MHUHHUCTEPCTBO HAYKH 1 BBICIIET'O OBPABOBAHMAA
POCCUHCKOU ®EJEPAILIMU

DeiepanbHOE rOCYIapCTBEHHOE OI0/DKETHOE 00pa3oBaTeIbHOE YUPEKIEHHE
BBICIIIEr0 00pa3oBaHMUs
«MarHuTOropcKuii rocyiapcTBeHHbIN TexHHuecknit yuusepeutet um. I.W. Hocora»

A . \VTBEPXKIAIO
[ Tpextop UDnY
(35357 sy H.P. Baibickas

\ &/ M 5814.02.2022 .,

PABOYAS ITPOI'PAMMA JIMCHHUIIJIMHBI (MO1YJIS)

ITPOHU3BO/ICTBEHHBIH MEHE/JKMEHT

Hanpasiienue noaroToBKH (CHeHaIbHOCT)
15.03.02 TexHOMOrHYECKHE MAIIKHBI 1 000PY10BaHHE

HanpasieHHOCTB (mpoduiib/crienann3aniist) IporpamMMsl
KomnbioTepHoe MozIeIHpoBaHUe W MPOSKTHPOBAHKUE B MAIIMHOCTPOCHHH

YpoBens Bhiciiero oopazoBanus - GakajiaBpuar

®opma 0Oyuenus
OYHas

Wuctutyt/ dakynbrer  UHCTUTYT SKOHOMHKH U YIIPABJICHHS

Kadenpa MenemxmenTa
Kype 4
Cemectp 8
MarsuToropek

2022 rox



PaGovas mporpamma cocraBieHa Ha ocHoBe @I'OC BO - GakanaBpuaT 1O HalpaBICHUIO
noarotosku 15.03.02 Texuonoruueckue MamMHbl W 00opyaoBaHue (Npuka3z MuHOOpHayKu
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PaGouasi nporpamma paccMoTpeHa 1 000peHa Ha 3acejaHnu Kadeapbl MenenKkMenTa
07.02.2022, npotokoin Ne 6

3as. kadenpoit /tﬂwf/' 10.B. Jlutosckas

PaGoyas nporpamma o106peHa MeToinueckoi komuccuei Moy
14.02.2022 r. mporokon Ne 4 4{

[Ipencenarens H.P. Banbinckast
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PaGouas nporpamma cocrapieHa:

noueHT kadeapbl MeHeDKMEHTA, KaH 1. Mejl. HayK M/ gL 0O.C. [Tonomapesa
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Peuensenr:
qupextop OO0 "BHDO" , kaHz. 5KOH. HayK % 10.H. Konzapyx



JIner akryaauszanuu padoueil mporpaMmbl

Pabouas mporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanmuzarnuu B 2023 - 2024
y4eOHOM rojy Ha 3acefanuu Kadeapsl MeHeKMeHTa

[Ipotokom ot 20 r. Ne

3aB. kadeapoii 10.B. Jlutosckas

PaGouast mporpamMma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanusarnuu B 2024 - 2025
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHemKMeHTa

[Iporokom or 20 . Ne

3aB. kadenpoii 10.B. JlutoBckas

Pabouas nporpamma nepecmotpeHa, odcyxieHa u ogoopena st peanuszanuu B 2025 - 2026
y4eOHOM rofy Ha 3aceqanuu Kadeapsl MeHeKMeHTa

[Iporokom ot 20 . Ne
3aB. kadenpoii 1O.B. JlutoBckas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogqodpena st peamsanuu B 2026 - 2027
y4eOHOM rojy Ha 3acenanuu kadeapsl MeHeKMeHTa

IIporokomor 20 . Ne
3aB. kadenpoit 10.B. JlutoBckas




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

OBJIaJICHHE CTYJACHTAMU KOMILIEKCAa TEOPETUYECKUX 3HAHUIN U MPAKTUYECKUX HABBHIKOB B
00J1aCTH MPUHSTHS YIPABICHUECKUX PEIICHH, CBI3aHHBIX C IPOU3BOJCTBEHHOM J1€ATEIbHOCTHIO
HOPEIPUATHI, CIIOCOOHOCTh HCIOJIB30BaTh OCHOBBI IKOHOMHYECKHX 3HAHMM B Pa3IUYHbBIX
chepax AEATETBPHOCTH, AaHATU3UPOBATH PE3yJIbTaThl ACSITEILHOCTH IPOU3BOJCTBCHHBIX
MoJipa3/ielieHui; MOAr0TaBIMBAaTh UCXOIHBIEC IaHHBIE JJIs BHIOOpA U 0OOCHOBAHMS TEXHUYECKUX
Y OPTaHU3aLMOHHO-3KOHOMUYECKHUX PEIICHUH .

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

Juctummuaa [Tpon3BoCTBEHHBI MEHEI)KMEHT BXOJIUT B 00S3aTENbYIO 4acTh Y4€OHOTO
11aHa 00pa30BaTeNIbHON POrPaMMBI.

Jns  wW3ydeHWs  JUCHUIUIMHBL ~ HEOOXOOUMBI  3HaHUS  (YMEHHs,  BIIAQJCHUSA),
chOpMHUPOBAHHBIE B PE3Y/IbTATE U3YUCHHSI AUCLUIUIUH/ IPAKTUK:

HNudopmartuka

Maremaruka

DKOHOMMKA MPEATIPUATHS

3HaHus (YMEHHUs, BIaJIeHHs ), IOJIy4YEeHHbIE MIPU U3YYEHUU AAHHOW TUCLUIUIMHBI OyayT
HEOOXOAUMBI JUISl U3yYCHUS TUCIUTLTH/TIPAKTHK:

[ToxroToBka K Mporeaype 3aliThl U 3alI1Ta BHITYCKHOW KBaTH()UKAIIMOHHOW paOOTHI

IIpoekTHas neATENIBLHOCTD

3 Komnerenuun ody4aromierocs, popMupyemMbie B pe3yabTaTe 0CBOCHUSI

AUCHUILUTUHBI (MOYJIs1) ¥ IIJIAHUPYEMBbIE Pe3yJabTaThl 00yUeHH s

B pesynbrate ocBoeHus AMCUUTUIMHBI (MOAYIsi) «IIpou3BOICTBEHHBIM MEHEIKMEHT)
oOyyJaronuiics J0mHKeH 00J1a1aTh CICYIOIIMMU KOMIIETEHITUSIMMU:

KO)I HHJUKaTopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIITN N

VK-10 Cnocoben NMPpUHHUMATDH 000CHOBaHHBIE SKOHOMUYECKHUE peUiCHud B pa3JIMYHbIX o0macTsx
KHN3HCOCATCIIbHOCTH

YK-10.1 [ToHnMaeT ’KOHOMHUYECKNE 3aKOHBI, KATETOPUN U MPUHIIMIIBI, BO3MOXKXHOCTH
UX MCIIOJIb30BAaHMSI B PA3IMYHBIX 00JIACTAX KU3HEEATETbHOCTH

YK-10.2 Hcnonp3yeT »SKOHOMMYECKHME 3HaHMSI s MNPUHATHS O0OOCHOBAHHBIX
HSKOHOMHYECKUX PEHICHUH B pa3IMyHbIX 00JIACTSIX KU3HEIEATEIIbHOCTH

OITK-3 CriocobeH oCcyIIecTBIATh MPO(HeCCHOHABHYIO ICITEIbHOCTD C YIETOM SKOHOMHUYECKHUX,
HKOJOTUYECKUX, COMATBHBIX OTPAHMYEHHUI HA BCEX ATanax >KM3HEHHOTO YPOBHS;

OIIK-3.1 OcymectBisger  Npo(ecCHOHATBHYIO  JEATENbHOCTH  C  Y4ETOM
HSKOHOMHYECKUX, IKOJOTHUECKUX, COLMANBHBIX U JIPYTUX OrpaHUYEHHH Ha
BCECX dTanax )KU3HECHHOI'O YPOBHA

OITK-8 CriocoOeH mpoBOIUTE aHATIN3 3aTPAT Ha 00eCIeYeHHe eI TeIbHOCTH TIPON3BOACTBCHHBIX
M0/Ipa3/ieJIeHUd B MAIIMHOCTPOCHHH;

OIIK-8.1 IIpoBomuT  aHanu3  3arpar  Ha  oOecreueHHe  JIeATeNbHOCTH
IIPOM3BOJICTBEHHBIX MOIpa3IeIeHUN




4. CTpyKTypa, 00bEéM H coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0€MKOCTh JUCIUILUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacos, B TOM
qyuce:
— KOHTaKkTHas pabora — 18,55 akan. yacos:
— aynutopHas — 18 akaj. 4acos;
— BHeaynutopHas — 0,55 akaj. 4acos;
— caMmocrosiTenbHas pabora — 89,45 akan. 4acos;
— B (hopMe MpakTUIeCKoi moaroToBku — 0 akaj. 4yac;,

dopma aTTecTaluy - 3a4eT C OUEHKOMN

AynuropHas s
o | xouTaxTHAS pabota E 3 ®dopma TeKyILero
= B
= o u KOHTPOJIS
Paszen/ Tema 3 (B axaz. acax) EB A y P Kon
S 3 © | camocrosaTenbHOM | ycrieBaeMOCTH U
JUCLIATUINHBI 5 £ m ., | xomneTeHMK
@) g £ paboTsl MIPOMEKYTOYHOM
Tex. 2. | mpaxT. zZ aTTecTalyy
3aH. | 3aH. | QO &
1. OcHOBBI  NPOU3BOJCTBEHHOI'O
MEHEeJDKMEHTa
CaMOCTOSITENBHOE
n3ydeHue
N VK-10.1,
1.1 Teoperndyeckre OCHOBEI yaeOHOH
MIPOU3BOJCTBEHHOI O 8 1 1 10 JIUTEPATYPBHI; Tecrupoae, vK-102,
P A PaTyphl, YCTHBIN OMPOC OIIK-8.1,
MEHEJDKMEeHTA paboTta ¢ OTIK-3.1
DJIEKTPOHHBIMH ’
OnbIMoTeKaMu
HWroro no pazgeny 1 1 10
2. IlnanupoBaHMe, OpraHH3aLUi U
yIpaBJeHHe MPOU3BOJICTBEHHBIM
MPEANPHATHEM
CaMOCTOSITENEHOE
U3y4eHHe
yebnoit VK-10.1
2.1 OpraHu3alioHHbIE JIUTEPATYpBI; VK 10'2‘
CTPYKTYPHBI YIpaBIEHUS 1 1 10 pabora ¢ YcTHBII onpoc OIK 8. 1’
MIPEANPUATHEM 3NEKTPOHHBIMHU OIK 3' 1‘
6ubnmorexamu '
MOJITOTOBKA K
CTHOMY OIPOC
8 N y ompocy
CaMOCTOSITENEHOE
U3y4eHHe
yebnoit VK-10.1
JIATEpaTyphl; . -
2.2 [IpounsBoacTBeHHbBIE DaTYPhL; YcrHbli onpoc, YK-10.2,
1 1 22,25 pabota ¢
(hoHIBI TpeApUATUS TECT OIIK-8.1,
JNIEKTPOHHBIMHU OIK-3.1
O6ubimorexamu '
MOJI'OTOBKA K
YCTHOMY OIIPOCY




CaMOCTOATCIIBHOC

n3y4eHUe
y4eOHOHI VK-10.1,
2.3 VYmnpasneHue 3aTpaTamMu 10 TATEPATYPhL; . VK-10.2,
A pabora ¢ VYcTHsI ompoc OITK-8.1,
3IIEKTPOHHBIMH OIK-3.1
6ubnuoTekaMu
HOJATOTOBKA K
YCTHOMY OHpOCY
CaMOCTOSTENILHOE
n3y4eHUE
y1eOHoM VK-10.1
24 Opraxuzanus u JIATEPaTypBI; yK_lolzl
IUIAHAPOBAHHE OIUIATBI TPYyHa 8,9 pabora ¢ VcTHBIH onpoc OHK-8. 1’
U MOTHUBALUH IIEpCOHAIa SICKTPOHHBIMH OHK-3.1|
OubnmmoTekaMu
HOJrOTOBKA K
YCTHOMY OHpOCY
CaMOCTOSTEIILHOE
U3y4YCHHE
yHeOHoM VK-10.1
JUTEPATYPBL; VK-10.2
2.5 Lean-MeHeKMEHT 7,3 pabota ¢ VYerHBI ompoc OIK-8 1’
3IIEKTPOHHBIMH '
OubIMoTEKaMK OlK-3.1
HOJrOTOBKA K
YCTHOMY OHpOCY
HWroro no pazaeny 58,45
3. MeTop! OLEHKH 3KOHOMUYECKOH
3¢ EeKTUBHOCTH
OpraHU3alMOHHO-TEXHUYECKUX
peleHui
CaMOCTOSITENILHOE
U3y4YCHHE
3.1 Meronbt OIICHKH y4eOHO VK-10.1
IKOHOMHYECKOIT JIUTEPaTypBHI; VYerHslit onpoc, YK-lO.Zl
3 PEeKTUBHOCTH 21 paboTta ¢ KOHTPOJIbHAS OHK-8. 1'
OpraHM3allMOHHO-TEXHUYECKUX SJICKTPOHHBIMU pabora OHK-3- 1‘
penieHuit OnbIMoTEeKaMU '
HO/rOTOBKA K
YCTHOMY OHpPOCY
Htoro no pasueny 21
Hroro 3a cemectp 89,45 320
HWrToro no aucHMILINHE 89,45 3a4eT C OLEHKOM




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Jlnst obecnieuenuss HanbobIne dpPekTHBHOCTH 00pa30BaTEILHOTO IpoIecca B Kypce
JaHHOW  y4eOHOW JHMCUMIUIMHBI HCIOJNB3YIOTCS B Mpolecce OOydYeHUs IepeioBbIC
o0pa3oBaTelIbHbIE TEXHOJIOTHHU:

1) TpamuioHHBIE O00pa3oBaTEbHBIC TEXHOJOTUH (MHPOPMAIMOHHAS JICKIIHUA,
MpaKTUYECKHE (CEMUHAPCKUE) 3aHATHS);

2) TEXHOJIOTHUs POOIEeMHOro o0ydeHus (IpoOJIeMHas JICKIMsI, TPAKTHUSCKUE 3aHATHS B
dbopme mpaKkTUKyMa, Kelc-MeTo/1a);

3) UrpoOBBIC TEXHOJIOTUH (POJICBBIC U JICIIOBBIC HIPHI);

4) TeXHOJIOTUHU MTPOEKTHOIO 00yUeHUs (TBOPUECKUI ITPOEKT);

5) UHTEpaKTUBHBIC TEXHOJIOTHHU (CEMUHAP-TUCKYCCHUs);

6) UH(OPMaIMOHHO-KOMMYHHUKAIIHOHHBIE o0Opa3oBaTenbHbIC TEXHOJIOTHH
(JIlekuug-BU3yanu3anus, IpakKTUYEeCKUE 3aHATUS B OpMe ITPE3EHTALIH )

JIeKIMOHHBIE 3aHATUA HapSAy ¢ cooOlleHreM yueOHOW MH(popManuu mpeArnoiarawT U
pelleHrEe CIAeAYIOUMX AUJAKTUYECKUX 3aJad: 3ahHTEPEcOBaTh CTYIEHTOB H3y4aeMOM TEMOii,
pa3-pylIuTh HEBEpPHbIE CTEPEOTHINHbl, YyOEAUTh B HEOOXOAUMOCTH TJIyOOKOTO OCBOCHHUS
MaTepuaia, Ho0yIuTh K CAMOCTOSITEIbHOMY IIOUCKY M aKTUBHOMN MBICIUTEIBHON JEATEIbHOCTH,
MOMOYb COBEPIIUTH MEPEXOJ] OT TEOPETHUECKOTO YpPOBHS K MPUKJIAJHBIM 3HAHUSM B JaHHOU
o0nacTu.

[IpoBeneHue TrpynmoBbIX (CEMHMHAPCKUX W MPAKTUYECKUX) 3aHATUH MpeJroiaraer
pelieHre  pasHOOOpa3HBIX TUAAKTUYECKHX 3aJad: 3aKpeIUIeHHEe IMOJNyYCHHBIX 3HAHHWH,
dbopMupoBaHHE YMEHHS MPUMEHSATh MX Ha MPAKTHKE, COBEPIICHCTBOBAHUWE YMEHHs paboTaTh C
uH(popManel, aHaJIW3upoBaTh, 0000mIaTh, MNPUHMMATh U  OOOCHOBBIBATH  PELICHMS,
apryMEHTHPOBAHO 3alIMIIaTh COOCTBEHHBIE B3IJIAABI B JUCKYCCHH, B3aMMOJEHCTBOBATH C
JPYTMMHU YJIEHAMU TPYMIIbI B IpoLiecce 00yueHusl.

6 YueOHO-MeTOAMYeCcKOe o0ecriedeHUe CAMOCTOSITeJIbHOI PadoThI 00y4aKoIMXCs
[Ipencrasneno B mpuioxxeHuu 1.

7 OuneHovnblie cpeacrea AJisl MIPOBEICHUSA HpOMe)KyTO‘IHOﬁ aTrrecranmumn
Hpe,[[CTaBJ'IeHLI B ITPUJIOKCHUHA 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIIHUHbBI (MOTYJIs1)

a) OcHoBHasl TUTEpaTYypa:

1. U3maitnosa, A. C. [Ipon3BoCTBEHHBIII MEHEDKMEHT : y4eOHOe rocoOue [i1st By30B] /
A. C. Usmaiinosa, 0. B. JlutoBckas ; Marauuroropckuil roc. Texumdeckuii yH-T um. I'. U.
HocoBa. - Marnutoropck : MITY wum. I'. U. Hocosa, 2019. - 1 CD-ROM. - ISBN
978-5-9967-1712-5. - 3arin. c TUTYIL. JKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532
646/4016.pdf&view=true (mata oOpamenus: 14.05.2020). - Makpooobekr. - Tekcr
ANIEKTPOHHBIN. - CBefieHus nocTynHbl Takke Ha CD-ROM.

0) lomotHuTeEIBLHASI TUTEPaTypa:

1. MaiiopoBa, T. B. IlpousBoacTBeHHBIH MeHeIKMEHT : ydeOHoe mocoome / T. B.
Maiioposa, O. C. [lonomapesa ; MI'TY. - Marautoropck : MI'TY, 2014. - 1 31eKTpOH. ONT. TUCK
(CD-ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123
799/1347 .pdf&view=true (mata ooOpamenus: 14.05.2020). - MakpooObekT. - Tekcr
3JIEKTPOHHBIN. - CBeieHus 1ocTynHbI Takke Ha CD-ROM.

2. Kynukos, C. B. Opranunzanus mpou3Bo/ICTBa Ha IPEANPUATHIX MAIIUHOCTPOCHHUS



yuebHoe mocobue / C. B. Kynukos, O. C. [Tonomapesa ; MI'TY. - Maruutoropck : MI'TY, 2014. -
1 onekrpon. onr. guck (CD-ROM). - 3Barm. ¢ tutyn.  o9kpama. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123
812/1359.pdf&view=true (mara oOpamenus: 14.05.2020). - Makpoobbekr. - Tekcr
ANIEKTPOHHBIN. - CBeaeHus noctynusl Takke Ha CD-ROM.

B) MeToauyeckue ykazaHusi:

1. TTonomapesa, O. C. DKOHOMHKA U yIpaBiIeHHe MPou3BoACTBOM . mpaktukym / O. C.
[Toromapesa, C. B. Kynukos ; MI'TY. - Marautoropck : MI'TY, 2015. - 1 a5eKTpoH. ONT. TUCK
(CD-ROM). - 3arin. c TUTYIL. 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123
443/1265.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpoodwsekT. - Tekcr
AIIEKTPOHHBIN. - CBeneHus noctynHsl Takke Ha CD-ROM.

2. ITonomapesa, O. C. DxoHoMuKa. DUHAHCHI K OpraHU3AINs TPOU3BOACTBA: PAKTHKYM /
O. C. Ilonomapepa ; MI'TY. - Maruutoropck : MI'TY, 2017. - 62 c. : un. Tabn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514
281/3458.pdf&view=true (mara ooOpamenus: 14.05.2020). - Makpoobobekr. - Tekcr
3IEKTPOHHBIN. - FIMeeTcs meyaTHbIN aHaJIor.

r) [Iporpammuoe o6ecneuenue u UnTepuer-pecypcebi:

IIporpammHoe o0ecneyenne

Haumenosanue [10 Ne norosopa Cpoxk neicTBuUS JTULIEH3UU
MS Oﬁ.lce 2007 Ne 135 o1 17.09.2007 OeccpouHo
Professional

7Zip CBOOOIHO  PacIpoCTpaHSIEMOe OECCPOYHO

FAR Manager CBOOOJHO  pacmpoCTpaHIEeMOe OeccpouHO

IIpodeccnonanbubie 0a3bl JaHHBIX H MH(POPMAIMOHHBIE CIPABOYHbIC CHCTEMbI

Hassanue xypca CchlIKa
denepanbHOE rOCyIapCTBEHHOE OF0KETHOE
ydpexIeHne «DenepanbHbIi urctutyT|URL: http://www1.fips.ru/

MPOMBIIIEHHOH COOCTBEHHOCTH

Nudopmannonnas cucrema - EnnHoe okHO 10cTyma K
HHGOPMAIMOHHBIM pecypcam

ITouckoBas cucrema Axamemusi Google (Google

URL: http://window.edu.ru/

URL.: https://scholar.google.ru/

Scholar)

HaumonansHas nH(POPMAITMOHHO-aHATUTHYECKAs URL:

cuctema —  Poccuiickmii  WMHJEKC  HAYyYHOTO h TR . .
ttps://elibrary.ru/project_risc.as

uutuposanus (PUHIL) P y-Tuiproject_ P

9 MaTepHaJbHO-TEXHHYECKOE 00ecTedeHne TUCIUTLITHHBI (MOLYJIs1)

MaTCpI/IaJIBHO-TeXHI/I‘-IGCKOG obecrneucHUe JUCIHUIIIIMHBI BKIIFOYACT:



1. VYwuebHple ayauropuu I TMPOBEACHUS  3aHATUH  JIEKIMOHHOTO  THIIA:
MynbTUMEIMIHBIC CPEICTBA XPAHCHHUS, IEPEIAuH U MPEICTaBICHIS HHPOPMAIIUH.

2. Yd4eOHBIC ayIuTOPUU I TPOBEIACHHS TMPAKTUYCCKUX 3aHATUN, TPYIIOBBIX U
WH/IMBUYAIbHBIX KOHCYJIBTAIlMi, TEKYIIEro KOHTPOISI M MPOMEKYTOUYHOW AaTTeCTAlUu:
MynbTUMEANITHBIE CPECTBA XpaHEHUs, Mepefaadund U npencraBieHus uHopmammm. Komieke
TECTOBBIX 33JJaHHUI JUJIs IPOBEICHHS IPOMEXYTOUHBIX U PYOCHKHBIX KOHTPOJICH.

3. Tlomemenuss i CaMOCTOATENBbHOM paboThl: oOydarommxcs: llepcoHanbHbie
kommbioTepbl ¢ maketom MS Office, BbI-x070M B MHTEpHET M C JOCTYIIOM B 3JCKTPOHHYIO
nH(OPMAIIMOHHO-00Pa30BaTEIBHYIO CPEly YHUBEPCUTETA

4. TlomemeHus sl XpaHEHUS U MPOPUIAKTUYECKOTO OOCITY)KMBAaHUS Y4eOHOTO
obopynoBanus: Illkaper nns XpaHeHHS Y4eOHO-METOAMYECKON JOKYMEHTAIMH, Y4eOHOTO
000DVIOBaHUS U VUEOHO-HATJISLIHBIX TTOCOOUH.



IIpunoxenne 1
Y4eOHO-MeTOAMYECKOE O0ecTedyeHHe CAMOCTOSATEIbHOM PadoThl 00y4YaArOINXCSI

[To aucumrummae «IIpOM3BONCTBEHHBIH MEHEKMEHT» IPEAYCMOTPEHa BHEAyIUTOpHAs
caMocCTosTeNIbHAs paboTa 00ydJaroIMXCsl.

Ilpumepnvie konmponvhvie pavomut (KP):

KP Nel «Touka 0e3y0bITOYHOCTH (AHAJIU3 KPUTHYECKOT0 00beMa NMPOU3BOICTBA))

Nel Tpu xakux mnenax npexanpustue noaydut 200 geH. ed. NMpHOBUTH OT peanu3aliu, eciu
peanusyet naptuto u3 10 equuni? [loctostnubie pacxoasl — 600 neH. e11., IepeMEHHbIE PACXOJIbl —
50 nmeH. en. Ha enuHUIly ToBapa. llena 3akynku ToBapa cocraBusieT 410 nen. en., HIC — 20%,
Kakoe konnuecTBo ToBapa HE0OXOIUMO MPOJATh, YTOOBI MOKPHITH BCE TEKYIIUE PACXObI?

Ne2 PaccunraTh TOUKy 06€3yOBITOYHOCTH M TOPOT 0e3yOBITOYHOCTH MPOU3BOJCTBA. OnpenenuTsb
YpOBEHb OTHYCKHOHM IieHbl. OmpenenuTs LEeHYy NPOAYKIHUU MpPU 3aJaHHOM OO0beMe MPHUOBLIM.
Onpenenuts BHIPYUKY OT pean3aliii.

HcxonaHbie JaHHBIE:

[TocTrosiHHBIE 3aTpaThl HA €AMHULYY TpoAyKIUH = 150 pyo.

[TepemeHHbIe 3aTpaThl HA €AUHULLY TPOAYKIUHU = 250 pyo.

Prinounas niena = 400 py6.

Cupoc Ha npoaykuuto = 1000 mT.

3aganHas cymma npuosuta = 50 ThIC. PYO.

Ne3 'V (pupmbl MeeTCs BO3MOXKHOCTh 3aKJIIOYUTh JOTOBOP Ha mocTtaBky 5 000 1mrT. uzmenuid mo
nene 350 y. e. 3a mTyky. [lepeMeHHbIe pacxo/bl HA €AUHUILY TTPOIYKIIMK COCTABISIOT 125 y. e.
Cymma noctosiHHBIX pacxo1oB paBHa 700 000 y. e. TpebyeTcs onpenenuT MUHUMAIbHBII 00beM
3aKa3a (B HaTypaJbHBIX MOKa3aTelsX ), 00ecreynBaronii 0e3y0bITOUHOCTD (PUPMBI.

Ne4 ®upma «Anbpa» miaHUpyeT NMEepedTH Ha BBIMYCK MPOAYKLUMH HOBOro Buaa. Ilpum stom
MOCTOSIHHBIE pacxojibl hupmbl, coctaisiBire panee 300000 py6., 1oKHBI OyayT BO3pacTy Ha
50% wu3-3a BBOJA B JEiCTBHE JOIMOJHHUTEIBHOrO oOopynoBaHus. Mcxons W3 NpoBENEHHBIX
IpEIBAPUTENbHBIX PAcUeTOB IMEPEMEHHbIE 3aTPaThl Ha BBINTYCK €IWHHUIBI HOBOH MPOIYKIUU
coctaBaT 12 000 py6., mpennonaraemas 1eHa ee peanuzauuu — 14 000 py6. IIpousBoicTBeHHbIE
MOIIHOCTH TO3BOJISAIIOT BhINycKaTh 10 500 u3nenuit B Mecsu. Tpebyercs onpenennuTb TOUKY
0e3yOBITOYHOCTH TpPU MPOM3BOJCTBE HOBOIO BHJAA MNPOAyKUMU. Paccumraiite pasmep
Map>KMHAJIBHOIO J0X0Ja U NPUOBUIL MPU MaKCUMAJIbHOM HCIOJIb30BAaHUM MPOU3BOJICTBEHHBIX
MoITHOCTeH hupmbl «Albdar.

Ne5 B oruetrHoM mepuojse ¢upma mpojaBaja CBOIO MPOIYKIHUIO MO IeHe 7,6 ThIc. pyO. 3a
enaunuiy. CpeiHue NOCTOSHHBIE U3/1€P’KKU COCTABISUIN 2,4 ThIC. py0. Ha €JMHHUILY; TIEPEMEHHBIE —
4,0 TeIC. py0. Ha eauHUITY. B Tekyiem neprojie apeHHas miara 3a noMenieHue opuca Gupmsl,
cocrapisiromas 40% nNOCTOSHHBIX u3aAepkeK, Bblpocia Ha 20%. Ilpoume cocraBisoomue
MOCTOSTHHBIX PAacX0J0B HE N3MEHUIIUCH, IEPEMEHHBIE PACXO0/IbI 10 TPOTHO3aM yBennyarcs Ha 5%.
[To xakoil meHe ¢upMa JIOKHA MPOJABATh CBOIO MPOAYKIHUIO JUISI TOTO, YTOOBI COXPAHUTh
UCXOJHBIN pa3mep NpHObLIN HA €IUHUILY TPOTYKIUU?

KP Ne2 «Pacuet ronosoro ¢oHaa oniarbl Tpyaa»

Hcnonvzya mapugpuyro cemxy INAO «MMK» paccuumamov I'OOT npouszsoocmeennozo
pabouezo

PACYET I'OJ10BOI'O @OH/IA OILIATHI TPY/IA IIPOU3BO/JICTBEHHBIX PABOYUX

HanmenoBanne npodeccun 1 pabounii
OTHoOLIEHNE K TPOU3BOACTBY 2 I1P

Pazpsin 3

YacoBas Tapudnas cTaBka 4

CucreMa onarsl Tpyaa S) ITop.-ipem.
I'paduk paboTh 6 1-H
KosmgectBo pabouunx mo paboyum Mectam 7 1




Bcero Ha 1 yenoBeka 8
o :ﬁ IlepepaboTka o rpaduxy 9
o I Hounsle cMeHbI 10
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sg g [Ipa3guuuHble qHU 11

S o =

g ITo Tapudy 12

= IIpEMHUSL % 13

= cymma 14

= Jo1IaTa IlepepaboTka mo | 15

Lc% rpaduky

& Hounsie cMenbl 16

% [IpazpHUYHbIE THH 17

i Wroro (rp. 12,14,15,16,17) 18

% & Bcero ocHoBHas 3apmiata ¢ ydetom | 19

ol Kpaiion. (15%)

% 20 13

Jon.3/mn cymMma 21
["ogoBoii dorx ormtaTel Tpyaa Ha 1 pabodero 22
CpennemecsyHas 3apa0oTHas mjaTa 23
["omoBoii GhoHT OIIaThl TPyAa IO paboYrM MecTaM 24

KP Ne3 «IlocTtpoenne nuarpammsbl [laperTo»
Ha ckmaze ckommioch OOJbIIOE KOJIWYECTBO T'OTOBOM MNPOAYKLMH, peaau3alus KOTOpOH
3a/ICPKUBACTCS W3-3a JUIMTEIBHOTO BPEMEHM HX BBIXOJHOTO KOHTPOJISA, MPEIIIECTBYIOLIETO
[oCTaBKe NOTpeduTento. B pesynbrate M3roToBUTENb HECET OOJbIINME YOBITKM B CBA3H C
3a/IEPKKOM ITOCTaBOK. BBUIO BBIICHEHO, YTO M3TOTOBUTEIb IIPOBOJMUT TINATEIBHBIN BBIXOAHOU
KOHTPOJIb BCEH MPOJYKIMU OJMHAKOBO, 0€3 BCAKOIO pa3inyus B X cToumocTd. HeoOxoaumo
YMEHBIIUTB ITOTEPHU U3TOTOBUTEIIS.
HcxonHble naHHbIE:
Cxitafckue 3amnachl.

90.. 80. 70. 60. 50. 40. 30. 20. 10. 0.. Ur
100 .90 .80 .70 .60 .50 40 .30 .20 10 oro
0,2 0,3 0,5 0,5 0,8 1,2 1,5 2,5 5,0 12 25,
9 0
s mpoBenenust ABC-ananuza noctpouTs Tabmuity ¢ Hakoruienuem 10 100%.
CtouMoCTh Uucno o6pasmnos, | CTouMOCTh Yucio o0pasioB
NpoayKTa (LEHTP | THIC. HIT. MIPOTYKIIHH, MPOIYKIINH,
KJ1acca), ThIC. pyoO. XpaHAMIeHcs  Ha | XpaHsIIeHcs Ha
CKJIazie CKJIa/Ie
Haxonnennas OtHocuTenbHas Haxonnennoe OtHOocuTenbHa o
CTOUMOCTh, MIIH. | CTOUMOCTb, YHCIIO MPOIYKTa, | 4acTOTa
pyo. Cri/Ct, % TBIC. IIIT. (4acTHOCTB)
npoaykTa, ni/N,%
0.2 19.0 4.1 0.2 |10.8
0.3 44.5 9.6 05 |20
0.5 82.0 17.6 1.0 |4.0
0.5 114.5 24.6 15 |6.0
0.8 158.5 34.1 23 9.2
1.2 212.5 45.7 35 |14.0
1.5 265.0 57.0 5.0 |20.0
2.5 327.5 70.4 7.5 |30.0




5.0 402.5 86.6 12.5|50.0

Htoro 12.5 465.0 100.0 25.0 | 100.0

[Toctpouts nuarpammy Ilaperro.
KP Ned «Metoabl olieHKM IKOHOMHYECKO# 3(pPeKTHBHOCTH MHBECTHIIHOHHBIX NPOEKTOB:
MeTO/ JTMCKOHTHPOBAHMS

[Tpennpusitue paccmaTrpuBaer 1eJ1ec000pa3HOCTh npuoOpeTeHus HOBOM
TEXHOJOrn4eckor JTuHuM. CpoK dKCILTyaTalluu S5 JIeT; U3HOC Ha 000pYyI0BaHUE HAYKCIISAETCS 110
MeToy yckopeHHoW amoptuzauuu (%): 25, 25 25, 20, 5 . Beipyuka oT peanuzauuu NpoayKIuu
MPOTHO3UPYETCs MO rojaM. Tekylre pacXxosl 1o ToAaM OLEHUBAIOTCA CISAYIOIINM 00pa3oM: B
NEpBBIM TOJ OKCIUIyaTalluh JMHUM C TOCIEAYIOUIMM €KEroJHblM pocToM ux Ha 3%.
PaccmatpuBaercs yBenuueHue oOOpOTHBIX cpeAcTB. Kpemut B3t mox 15% romoBbIX U
BO3BpAIIAETCs € MPOLIEHTaMU PaBHBIMU JIOJISIMM 3a TpU mHocienHux roga. Ctapoe o0opynoBaHue
peanusyeTcs B MepBblil roa mpoekra. CtaBka Hajora Ha npuobuh coctaBiseT 20%. Hcxoanbie
JTaHHbIE 110 BapuaHTaM IpeacTaBieHbl B Tada. 1. HeoOxoaumo paccuuTarh JIeHEKHbIE TOTOKHU 110
MPOEKTY IO rojiaM, YUCTYI0 TeKYIIylo cTouMocTh mpoekta (NPV). CraBka 1HCKOHTUPOBaHUS —
12%.

IToka3arenn BapuaHTbI
1 2 3 4 5 6
CTOMMOCTD JIMHUH, THIC. pYO. 10000 | 12000 | 13000 | 14000 | 11000 | 14000
Bripyuka oT peanuzanuu | T 1 8800 8600 9000 9800 8500 8300
10 TO/IaM, ThIC. PYO. 0 2 9400 9200 9600 10400 | 9000 9100
it 3 10200 | 10000 | 10400 | 11200 | 10000 | 9900
Bl 4 10000 | 9800 10200 | 11000 | 9900 10300
5 8000 7800 8200 9000 7800 10600
Texymue pacxopl, ThIC. pyo. 3400 3800 4800 5000 3500 3300
OO0OpOTHEIEC CPEJICTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymMma kpenuta 5000 6000 7000 8000 6000 6000

JIukBuanmonHas ctouMocth craporo | 4000 3500 5000 5500 1500 2900
000pyI0BaHus, THIC. pyO.

Ne5 Pacemotpets nenecoobpasznocts npuodpetenus [TAO «Metannmypriudeckuii 3aBo/1» HOBOUH
TEXHOJIOTHYECKOW JIMHUM C TIOMOIIBI0 pacyera ©W aHaimm3a Kod(QPHUIIMEHTOB (YHUCTOTO
npuBeeHHOT0 Y (dekTa, nHIeKca peHTabeIbHOCTH UHBECTUIINU, BHYTPEHHEN HOPMBI IPUOBLIH,
CPOKa OKYNaeMoCTH, Kod(dduirenta 3p(heKTUBHOCTH NMPOEKTA).

Texkymue pacxoasl TO TOAaM MPOTHO3HPYIOTCS B TepBBIH roa »kcruryatanmuu 50%, ¢
MOCIIAYIONUM €KETOTHBIM UX pocToM Ha 3%. CtaBka Hajora Ha mpuObuts — 20%.

- Kosddemm
Crom- Bripyura or peammsamee no rogas, Tere. | Hs- | Ilema Koaggmm EHT
MOCTE - eHT
pvo. HOC, | E4IHTa - AHCEOHTHD
n'pnemlal: ) 1a, % pemanel;'ih OEAHNT, Yo
TEIC. V. ] 3 R 3 Hoerw, % [~ oo
g300 5800 [ 7400 | 6600 | 5700 | 6000 | 20 12 26 22 23

Ne6 Ompenenuth 11€1€c000pa3HOCTh BIOKEHHS CPEACTB B OPraHU3YyeMbIi OM3HEC-TIPOEKT IMpH
3aJJaHHOM CPOKE OKYIaeMOCTH.
HcxonHble naHHbIE:




Hamenoranme noxazaTens Bemamna
1. HupecTHOHH, THIC. O.€. 3100
2. Joxoasl 0T OPOOasEH OPOIVELHE, TEIC. .2
liirog 1200
2firog 1300
3-Hrozg 1900
diirog 2000
3. CtaBKa IpoIeHTa 10 DAHKOBCKHM KPegHuTaM:
li#irog 7
2firog 10
3-Hrozg 11
diirog 15
4. Uugexc pocta neH, Ko3bbHIIHEHT:
li#irog 14
2firog 1.5
3-Hrozg 1.6
ddtrog 1.7
5. Cpok OKVIIaeMOCTH, JIET 4

TecTroBble KOHTPOJIbHBIE (AyAUTOPHBIE) 3aJaHUS

Bonpocsl

OTBETHI

Kak HaspiBaercs rpynia HIO,HCP'I, ACATCIIBHOCTD
KOTOPBIX CO3HATCJIbHO KOOPAWHUPYCTCA JIA
JOCTHIXCHUA O6H.[I/IX 3HAYMMBbIX L[eneﬁ

Kak mnpuHATO Ha3bpIBaTh NpeANoIaraeMsblil
pe3yJIbTaT JEATENBHOCTA OPraHU3alUuu WIU
JKEJIaeMO€ KOHEYHOE COCTOSIHUSI OpraHn3allin

Kakas XapaKTepUCTHKA CJIO’KHOU
OpraHu3allii CUMTaeTCs Haubosiee BaXKHOM B
TEOpUU YIIPaBJICHUS

A. Habop B3aMMOCBSI3aHHBIX  IIEJIECH
OpraHu3aIu

b. Hannuune HegopManbHbIX rpym

B. HaGop pecypcoB pa3nu4HbIX BUI0B

I'. Bonpas yrcneHHOCTh padOoTarOIINX

Kakue BHIBI pecypcoB HCHOJIB3YIOTCA IJIf
XapaKTepUCTUKU CJOXKHOW OpraHu3alud B
TEOPUU U MPAKTUKE YIIPABICHUS

A. llenu u 3agaun Opranu3anuu
b. JIronu

B. BHewnss cpena

I'. KommyHukannm

Kak Ha3bpIBaeTCa OTHOCUTEIBLHO 000CcO0IeHHAsS
4acTh OpraHu3aIuH, BBITTOJIHSTOLIAS
cnenuduyeckue 3aJaHus W UMEIOIIas
crienuuaecKue Menn

A. ®dyHKIMOHANBHAs 00J1acTh
b. Cucrema

B. Ilonpasnenenune

I'. JlouepHee npeanpusitue

Yro cOCTaBise€T CYIIHOCTh  YIpaBJICHUS
CIIOKHOW opraHu3anuen (BplOpaTh Haumbosee
IIPABUJIBHBIN OTBET)

A. Kontpoib

b. PykoBoacTBO
B. Koopaunanus
I'. JlupepctBO

PykoBoauTenu kakoro ypoBHsI UMEIOT B CBOEM
MOJYMHEHUH  TOJIBKO  HEMOCPEICTBEHHBIX
HUCIIOJIHUTEIIEN

Kaknm HOPMaTHUBHBIM aKTOM
pErIaMeHTUPYIOTCS
MHCTUTYLIMOHAJIBHO-TIPABOBBIE bopMbI

opranusauuii B PO




VYKaXuTe TUIIbl OpraHu3aIui, OTHOCAIINXCS K
HEKOMMEPYECKUM OpPTaHHU3aIUsAM

A. Yupexnenue

b. YHutapHoe npennpusitue

B. Kazennoe npennpusitue

I'. 3akppITOE aKIIMOHEPHOE OOIIECTBO

VKaKuTe TUIIBI OpFaHHSaHHﬁ, OTHOCAIIHNXCA K
KOMMCPYCCKUM OpraHnu3alusim

A. Accotmanus npeanpuHuMarteien
b. IloTpebuTensCcKuii KoorepaTun
B. OTkpbITOE aKIIMOHEPHOE OOIIECTBO

I. O06miecTBO c OTpaHUYECHHOU

OTBETCTBECHHOCTBIO

Yto sBIsAETCA BBICIIMM OPraHOM YIIPABJICHUS
OTKPBITBIM aKLIIHOHEPHBIM OOIIECTBOM

A. I'eHepanbHbIi AUPEKTOP

b. IIpeacenarens [IpaBnenus OAO
B. Coser nupexropoB

I'. Obmiee coOpaHue aKIIMOHEPOB

Yro sBIsAETCA BBICIIMM OPraHOM YIIPABJICHUS
3aKpBITHIM aKIIMOHEPHBIM OOIIECTBOM

A. I'eHepanbHBIi TUPEKTOP

b. Ilpeacenarens [paBnenus 3A0
B. Coser nupexropoB

I'. O6miee coOpaHue aKIIMOHEPOB

Kakue [IEpEMEHHBIE (paxtopsr)
XapaKTepHU3YIOT BHYTPEHHIOIO cpeny
OpraHu3aIiH

A. CtpykTypa opranusanuu

b. Pecypcel opranuszaunu

B. I'opusoHTanbHOE pa3aeneHue Tpyaa
I'. ConnanbHas nojacucreMa

Kakne ¢akTopsl XapakTepH3ylOT BHEIIHIOKO
cpeny opraHu3anuu

A. 3aKOHO/1aTENbCTBO

b. CoObITHs B ApYTUX CTpaHax
B. I'pynimioBbie nHTEpECH

I'. OprannsanuoHHas KyJbTypa

Kakwue 13 nepeuncieHHbIX (pakTOpOB BHEIIHEH
Cpelbl OpraHM3allMy OTHOCATCS K (akTopam
MPSMOTO BO3JICHCTBUS

A. TlocraBumku

b. CocTosiHME S KOHOMUKH

B. KonkypeHTsl

I'. YpoBeHb pa3BUTHUSI TEXHUKH B CTPAHE

Kakue u3 nepeuncieHHbIX (PaKTOPOB BHEIIHEH
Cpelpl OpraHU3aluu OTHOCATCA K (hakTopam
KOCBEHHOT'O BO3/I€HCTBUS

A. I'pynnoBsie HUHTEPECHI

b. [Torpeburenn

B. Ilomutnyeckue n3aMeHEHUS
I'. TpynoBble pecypcsl

VYKa3aTb TJaBHYIO 3a7ady MapKETHHIOBBIX
IIporpamm IpearnpusITHi

A. Pa3paboTka ONTHMalbHON CTPYKTYpHI

MPOU3BOJICTBA

b. Pa3paboTka onTUMambHOW CTPYKTYpHI

OpraHu3ayu
B. HU3yuenue poiHka cObiTa

I'. MI3ydeHne nocTaBIMKOB M KOHKYPEHTOB

Kakas ¢yHkuus ynpaBieHHMs HaleleHa Ha
CO3J1aHue ¢ dexTrBHON CTPYKTYPBI
OpraHu3aluu

Kakue ocHOBHBIE acmeKkThl UMeEEeT (QYHKIUS
OpraHu3aluu B3aMMOJEHCTBUS B
COBPEMEHHOM MEHEJKMEHTE

A. [lenerupoBaHue MOJHOMOYUI
b. [lenerupoBanue OTBETCTBEHHOCTHU

B. Jenenue OpraHu3alu
MoApa3AeICHUs
I. Henenue OpraHu3aIuu

(GyHKIMOHATILHBIE 00J1aCTH

Ha

Ha

VYka3zaTh GYHKIHIO yIIPaBICHHUS, IOCPEICTBOM
peanu3anuu KOTOpOH obecrnieunBaeTcs
JIOCTHIKEHHE 11eJIel OpraHu3aiuu

Kakme  oOcrositensctBa  O00YCIOBIMBAIOT
HEOOXOIMMOCTH YIIPABJICHYECKOTO KOHTPOJIS B

A. llognepxanue ycrexa
b. HeonpenenennocTs Oyaymiero




OpraHu3aIuu B. Konkypennus
I'. CtumynupoBaHue UCHIOJHUTENEH
Ykaxure Pa3HOBUIHOCTH OCHOBHOH | A. UyryH.
IPOAYKIIMM OCHOBHOTO mpeanpusarus uyepHoiu | b. Craib.
METaJULypruu — Metamuryprudeckoro | B. IIpoxar.
KOMOMHATa I'. Koke.
Vkaxxkure BUIbl NPOAYKUMU npeanpuatus | A. I'oToBas NpoayKLHUs HA CKIIAJE.
4epHOW MeTaimypruu, pasnudarommecs 1o | b. [Tomydabpukarer.
CTENEHU TOTOBHOCTH. B. HeszaBepuieHHOE IPOU3BOJICTBO.
I'. Bo3BpaTHbIe MaTepuaisl.

VKaXuTe pa3HOBUAHOCTH CHIPBIX MaTEPHUAJIOB
IPEANPUATHS YEPHOU METAILTYPIUU

. OCHOBHBIE MaTepHabl.
. BcnomorarensHble MaTepraisbl.

o >

B. /lo6aBouHbIE MaTEpHAIIbI.
I'. [lonydabpukarsl.
VYkaxure Pa3HOBHUIHOCTHU TOIUIMBA, | A. T€XHOJOrHYECKOe TOIINUBO.
UCIOJIb3YEMOr0 Ha MNPEANpUATHSX dYepHoH | b. DHepreTrueckoe TOIIMBO.
METaJULypruu B. BcnomorarenabHo€ TOIIUBO.
VYKaxxuTe OCHOBHbIE MPUHLMIIBI opraHuzanuu | A. Cnenuanusanus.
MIPOU3BOJCTBEHHBIX MIPOLIECCOB b. [TapamienbHOCTb.
B. ITponnopuroHaibHOCTh
I'. PUtMU4HOCTSD.
Vkaxure 3JIEMEHTBI cTpykTypHl | A. CTyneHs.
IIPOU3BOIACTBEHHOTO IIpoLiecca. b. Onepanns.
B. IIpuemsr.
I'. JIBmxenust.
Kak npuHATO HaspiBaTh Inpou3BoiacTBeHHBIE | A. [IpocTeie.
MPOIIECCHI, MPOTEKAIOIINE Ha OJHOM cTyreHu, | b. CrnoxHbIe.
Korga  Kaxnaell — nocnexyromuid — uuka | B. [lepuonnueckue.
HAaYMHAeTCs N0 OKOH4YaHuM npensayniero | I'. HempepsiHble.
IMKJIA.
Kak npunaro HaspiBaTh mnpousBojacTBeHHbIE | A. [IpocThie.
IIPOLECCHI, IPOTEKalue Ha HecKoubkux | b. CnoxHble.
CTYIIEHX, KOrJa KaXk1pIi nocineayomuii nuki | B. Ilepuonnueckue.
HAaYMHAEeTCs [0 OKOH4YaHMs mpeasiayero | I'. HempepsiBHble.
IUKJIA.
VYKa)kuTe MeTOIbl PACHIMBKHM «y3KHX MecT» | A. VYckopeHue onepauuid Ha Y3KOH
IIPOU3BOJICTBEHHBIX MTPOLIECCOB CTYIICHH.
b. Ileperpynmnuposka onepanui.
B. VYcraHoBKa JIOTIOJTHUTEIILHOT'O
00opyIoBaHusI.

I'. Co3nanue HOBOM CTYIIEHH.

Kak mnpuHSTO Ha3pIBaTh TUI OpraHU3ALMU
MPOU3BOACTBA, KOTJAa HAa  OPEAbLAYLIYIO
CTYIIEHb IIpoLEcca MOCTYHAlT OYEpPEIHbIC
MOPIUMH HCXOAHOTO CBIPbSl 10 3aBEPIICHUSA
00pabOTKK TMPEABIAYIIUX TMOPLUUNA CHIPbS HA
MOCJIEAYIONIUX CTYEHIX

A. HenpepbsIBHOE IPOU3BOICTBO.
b. ITorouHOE TPOU3BOACTBO.

B. PurmuuHO€ npou3BOJCTBO.

I'. UuterpaTuBHOE MPOU3BOJICTBO.

VKa)xuTe OCHOBHBIE BHIbBl HOPM TpyZa,
IPUMEHAEMBIE Ha NPEIANPUATHAX YEPHOU
METAJLITypruu

A. Hopma BpemMeHu.

b. Hopma oGcyxuBanmust.

B. HopmaTuBHast 4uCIEHHOCTSD.
I". HopmbI BBIpaOOTKH.

YKaxuTre OCHOBHYIO (OpMy OpraHu3alnuu
OIUIaThl TpyJa Ha TMPEANPUATUSAX UYEepHOU

A. Tapudnas cucrema.
b. CnenpHas omiara Tpyza.




MeTaJLTypruu

B. IloBpeMenHas omaTta Tpyaa.
I'. ®onp omarel Tpyaa.

Kak npuHsaTO Ha3bIBaTh COBOKYITHOCTH OILIATHI
Tpyaa pabodero mo Tapudy H JOIUIaT 3a
0TpaboTaHHOE BpeMSI.

A. ®oHJ1 onaTel TPyA.

b. OcnoBHnas 3apaboTHas 1iaTa.

B. JlononnurenbHas 3apaboTHas muiara.
I'. Cucrema omuiatel Tpyza.

Kak npunsaTo Ha3piBaTh (hOpMY OILIATHI TPYAA,
OCHOBaHHYIO Ha yuere KOJIMYEeCTBA
BbIPa0OTaHHOU MPOTYKIIUU

A. CnenpHasl.

b. IloBpemeHHas.
B. ITpsmas.

I'. KocBenHas.

Kak npunsaTo Ha3piBaTh (hOpMY OILIATHI TPYAA,
OCHOBaHHYI0 Ha Y4Y€Te IPOJOJIKUTEIBHOCTH
0TpabOTaHHOTO BPEMEHH.

A. CnenpHas.

b. IloBpemeHHas.
B. IIpsmas.

I'. KocBennas.

Kak IMPUHATO HA3BIBATH NMIPOTPAMMY BJIOKCHU

A. busHec-miaH.

KaluTaJla Ha [Opeaupustud ¢ 1enslo | b. IHBECTUIIMOHHBIN ITPOEKT.
HOCJIEIYIOLIET0 MONyYSHHs! TPUOBLIH B. Crparerus npeanpusTus.

I'. Iliman MapkeTHHra.
VYkaxure OCHOBHBIE aneMeHTHl | A. TeXxHUUeCKnuil IpOeKT.
WHBECTUIIMOHHOIO  IIpOeKTa B  4epHOW | b. busHec-man.
METaJUIypruu B. TOO.

I'. CMmeThl KanuTaJIbHBIX 3aTpar.
Vkaxure ocHOBHbIe (a3l coBpeMeHHOTo | A. I[IpebIHBECTUIIMOHHBIE HCCIIETOBAHMS.
VHBECTULIMOHHOT'O IIPOEKTA b. UuBectunmonnas ¢asa.

B. DkcmutyaraunonHas ¢asa.

I'. JlukBunanmonnas ¢asa.
Vkaxure OCHOBHBIE nokazarenu | A. IIpocras HopMa npuObLIH.

3(1)(1)CKTI/IBHOCTI/I HWHBCCTUIIUOHHOI'O IIPOCKTA,
PaCCUUTBIBACMBIC METOJaMH
JAUCKOHTHUPOBAHUS

b. Hucras Texymas CTOUMOCTb ITPOEKTA.
B. BHyTpeHHss HOpMa pUObUIN TPOEKTA.
I'. JIropanyst ”HBECTULIMN.




OIIeHO‘leIe cpeacrea Jid MpoOBEACHUSA l'[pOMC)KyTO‘lHOﬁ aTTeCTallun

a) HHaHpreMLIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA AJIsl IPOBECACHUSA l'[pOMC)KyTO‘IHOfI aTrrecramum.:
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YK-10: CnocoGeH npuHUMaTh 00OCHOBAaHHBIE 3

KOHOMHNYCCKHEC PCIICHUS B PA3JIMIHBIX 001acTax KHU3HCACATCIIBHOCTH

YK-10.1 IToHnMaeT 3KOHOMHUYECKHE Ilepedens TeM i1 MOATOTOBKH K 3a4€TY € OLICHKOM IO IucHMIUINHEE «IIpOU3BOACTBEHHBIN MEHEIKMEHT:
3aKOHBI, KATETOPUU U 1. OOmas xapakTepuCTHKa OpraHU3allMd M €€ pPEecypcoB: JIIOJU, TEXHOJOIMs, MaTepualbl, KaruTall,
IIPUHIIMIIBI, BO3MOXHOCTU uHpopmanusa. Ilpocteie u cioxsble opranuzauuu. @PopmanbHble W HedOpMaibHblE OpraHU3ALUU.
UX HUCIIOJIb30BAHMUS B KommMmepueckne 1 HEKOMMEPUYECKUE OPTaHU3aLNH.
pa3IMyYHbIX 00JacTIX 2. OOmme acrekTsl B paboTe PYKOBOJHUTENS: COJAEpXKaHHUE, POJIH, PYHKUMHU yrpasieHus. MHpopmannoHHsle,
KU3HEIEATEIBHOCTH MEXJINYHOCTHBIE POJIM PYKOBOJIUTEIISA, POJIH, CBA3aHHBIE C IPUHATUEM PEIICHUM.
3. BHytpennss cpena opranuzanuu. BHyTpeHHHE NIEpeMEHHbBIE KaK pe3yabTaT YIPaBICHUYECKUX PEIICHUN U UX
B3aMMOCBS3b: 1I€JIU, 331a4H, CTPYKTypa, TEXHOJIOTHS, JIFOIU.
4. BHemHsisi cpena opraHu3anuu. XapakTepucTUKa (PaKTOpOB MPSIMOIO M KOCBEHHOIO BO3AEHCTBHUS:
MOCTAaBIIMKH, TOTPEOUTENH, KOHKYPEHTHI, 3aKOHOAATENbCTBO, YPOBEHb YKOHOMHKH, YPOBEHb TEXHOJOTHH,
IPYNIOBbIE HHTEPECHI.
5. OpraHu3alMoOHHbBIE CTPYKTYPHI YIPABICHUS MPEIIPUATHEM
6. VYmnpasieHue 3aTpaTaMy Ha MPOU3BOJICTBO U PEATH3ANNIO IPOITYKITHH
YK-10.2: Ucnonb3yet Ilpakmuueckue 3a0anusn

DKOHOMUYECKNE 3HAHUA JUIS
OPUHATHS ~ OOOCHOBAaHHBIX
SKOHOMHYECKHUX PEIICHUN B
pa3IUYHBIX obacTsx
JKU3HEAESITEIBHOCTH

1. Usyuarorcst Tpy BapuaHTa BIOXKEHHUS CPEICTB B HEKOTOPBI TPEXJIETHUI NHBECTUIIMOHHBIN TPOEKT, B KOTOPOM
MIPEANOaraeTcs MoJayduTh JOXO0/ 3a EPBbIi roj - 25 MITH. py0., 32 BTOpoii - 30 MitH. py0., 3a TpeTuit 50 MiH. pyo.
[ToctyruieHns 10X0A0B MPOUCXOIAT B KOHIIE COOTBETCTBYIOIIETO I'0/1a, @ HOPMa JOXOJHOCTH MPOTHO3UPYETCS Ha
nepsbii o - 10 %, Ha BTOpOH - 15 %, Ha Tpetuii - 20 %. Kakue U3 m3ydaembIXx BapHaHTOB CTPOMUTEIHCTBA
SBJISIIOTCSI BBITOJIHBIMHU, €CJIM B MPOEKT TpeOyeTcst cliesiaTh HadalbHble KalHUTaJbHbIC BIOXKEHUS B pasmepe: 1
BapHaHT CTPOHTEIbCTBA - 70 MITH. py0., 2 BapHAHT CTPOUTENLCTBA -75 MIIH. pyO., 3 BapuaHT cTpouTenscTBa- 80
MJTH. pYO.

2. IlpenmpusiTie BiIaJeeT MAIIMHOMN, KOTOpas ObUIa MOJHOCTHIO aMOPTHU3MPOBAHA MU MOXKET OBITh MpOJaHa IO
PBIHOYHOM CTOMMOCTH. ECTh BO3MOXKHOCTb KYyNHUTh HOBYIO MAlllMHYy JUIsS 3aMEHBbl cTapoil. B srom ciydae
0)KMJIA€TCS  COKpAIlCHHE U3JECPKEK IPOU3BOJCTBA. YBEIMYEHHE BBIIYCKA TOBAPHOM MPOAYKIUU HE
npeanonaraercs. BplrogHa M MOKynKa HOBOW MamIMHBI, ecnu npeamnpustue Tpedyer 10%-Hyi0 TomoByIO
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peabHYI0 HOPMY JI0X0/1a Ha UHBECTUIUU?

Taomuua 5 Mcxonasle naHHbIE

l'omoBas cymma
COKpAIIEHUS U3IEPIKEK
MIPOU3BOJICTBA OT

I{ena mpuoOpeTeHus

IIponaxxHas 11eHa ctapou o
p a I p HOBOHM MalllUHBI,

Cpox UCIOIb30BaHUS
MaIlUHBI, THIC.PYO.

. HOBOU MAIIMHBI, JIET
TBIC.pYO. UCIIOJIb30BaHUSI HOBOU
MAaIIUHBI, THIC. pyO.
80 500 70 5

Ne2
KaxoBbI mepruoipl OKynaeMOCTH KaXK0TO U3 CIEAYIOIUX MTPOESKTOB (JIaHHbIE B TAOJIHUIIE)

1. Ilpu ycnoBum, 4TO BBl XOTUTE UCIIOJIB30BATh METOJ OKYIIAEMOCTH, U MEPHOJ] OKYITAEMOCTH PaBEH JIBYM Tofam,
Ha KaKoH M3 IPOEKTOB Bbl COTIaCUTECH?

2. Ecnu mepros OKynaeMoCTH paBeH TPEM IrojiaM, KaKoi U3 MPOeKTOB Bbl BbiOepeTe?

3. Ecnu anbTepHaTuBHBIE U3AEpKKU cocTaBisoT 10 %, kakue mpoeKTbl OyAyT UMETh MOJOKUTEIbHBIE YHUCThIE
TEKYIIHE CTOUMOCTH?

4. «B MeTo/1e OKYITaeMOCTH CIIMILIKOM OOJIBIIIOE 3HAUEHHE YIeNIeTCsS IOTOKaM JIEHEKHBIX CPEICTB, BO3ZHUKAIOIUM
3a IIpezieIaMy NeproJa OKynaeMocTn». BepHo iu 310 yTBepkaeHue?

5. «Ecnu ¢pupma ucnonab3yeT oJIMH MepuoJl OKYIaeMOCTH JUIsl BCEX MPOEKTOB, BEPOSITHO, OHA OJ00PUT CIUIIKOM
MHOT'O KPaTKOCPOUYHBIX MPOEKTOB». BepHO, niu HEBEpHO?

IIpoekt IToroku nenexubix cpencts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000
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OIIK-3: Cnoco0eH ocyniecTBJIATH MPO(ecCHOHATBHYIO 1eSITeTbHOCTh ¢ Y4€TOM IKOHOMUYECKUX, IKOJTOTHYECKUX U CONUATbHBIX OrPAaHNYEHH HA BCeX
3TANAaxX }KM3HEHHOT0 YPOBHS

OIIK-3.1

Ocy1iecTBisieT
PO eCCHOHAIBHYIO
NeATeTbHOCTh €
SKOHOMMYECKHUX,
AKOJIOTHYECCKHX,
COLMANIBHBIX U APYTUX
OrpaHUYCHUN Ha  BCEX
ATarax >KU3HEHHOr0 YPOBHS

y4eToM

1.

~ow

10.

11.

12.

13.

[Tpon3BOICTBEHHBIE IPOIIECCH B IPOU3BOJICTBE U OCHOBHBIC MPUHIIMITBI UX OPTaHU3AIMH: CIICIUAIN3aLu,
HapauIebHOCTh, TPOMOPIHOHAIBHOCTh, TOTOYHOCTh, HENPEPHIBHOCTh, PUTMHYHOCTb.

CtpykTypa ¥ BUABI TPOU3BOICTBEHHBIX IPOIIeccoB. [IpocThie U CI0XKHBIE TPOU3BOICTBEHHBIE TIPOIIECCHI.
«Y3KHe» MecTa MPOU3BOACTBEHHBIX MPOLIECCOB U METO/bI UX ycTpaHeHHs. [Ipor3BOACTBEHHBIE TOTOKH U
NPUMEHEHHE METO/I0B JIOTUCTHUKH TSI UX ONTUMH3AIIHH.

«BpITankuBaromas» U «BHITATUBAIONIAS) CUCTEMbI OPTaHU3ALUH IPOU3BOCTBA B YCIOBUAX MPEIIPUITHS.
bepexnuBoe npon3BoaCTBO

®dyHkuus wiaHupoBaHUs. MeTo bl SKOHOMUYECKOTO IUTAHUPOBAHUS M IIPOrHO3UPOBAHUS. AJIBTEPHATHUBBI
¥ BBIOOD CTPATETUH, BOBMOKHOCTH MCIIOJIb30BAaHHSI MAaTPUIBI BOCTOHCKOMN TPyIIIBL.

dyHKIMS opraHu3alys B3aMMOJCHCTBHS Ha HpeAnpustHd. PopMUpOBaHUE CTPYKTYPHl OpraHU3AMU U
JeNerupoBaHue NoaHoMounid. DopMUpoBaHWE MAaTPUYHBIX (IIPOEKTHBIX) OPTaHU3AIMOHHBIX CTPYKTYD B
YCIIOBHSX BHEJIPEHUSI HMHHOBAIIMOHHBIX Pa3paboToK.

OyHKIMS MOTHBALIMK TTEpCcOHaa. MeToIbl yIpaBIeHUs IIEPCOHAIOM U MaTepUalbHOE CTUMYIHPOBAHUE.
CyIIHOCTB COAEPIKATENBHBIX U MPOLECCYaTbHBIX TEOPH MOTHBAILIUN B MEHEKMEHTE.

Opraam3anys ¥ TUTaHUPOBAHHME OIUIATHI Tpyna. Poib u 3HavueHue Tapu(HOW CHCTEMBI OIUIATHI TPYyHa B
yepHO#i MeTarypruu. GoH/bI OMJIaThl TPYAA U 3aTPaThl MPEATIPHUATHS.

OO0mas xapakTepucTuka ()OpM U CUCTEM OILIATHI TPY/Ia: CHCTEMBI TOBPEMEHHOH U CIIEbHOM ()OPM OTLIIATHI
TpyZAa. YCIOBHSI U OCOOCHHOCTH NMPUMEHEHHs pa3IMYHBbIX CHUCTEM OIUIaThl TpyAa B IeXaX MpeInpusTUsI
YEPHOU METaJUTYypPIHH.

Oco0eHHOCTH OIIaThl TPY/Aa B MAIIMHOCTPOEHUU. JloriaTel 3a Heyno6cTBa rpaduka, IpeMuu, OCHOBHAS U
JOTIOJTHUTENIbHAS 3apa0oTHas TuiaTa. 3aTpaThl MPEANPHUSATHS Ha BBIUIATHI MO €IHHOMY COIHAIEHOMY
HAJIOTy.

Kontpons kak QyHKIUS ynpaBieHHs. Poib KOHTpOJISE B OOECIIEYEHWH pEe3yabTATOB NESTEIHHOCTH.
bu3Hec-nyiaH MHBECTULIMOHHOTO MPOEKTa: CTPYKTYpa M IMOPSAJOK €ro COCTABICHHS B YCIOBHUSX YEPHOM
metamurypran. SWOT-ananms.

OrneHka 5KOHOMUYeCKOH 3(p(peKTUBHOCTH MPUHATHS YIPABICHYECKUX PELICHUH Ha HOBOE CTPOUTENHCTRO,
pacmmpeHye, peKOHCTPYKINIO, TEXHUUECKOE MEPEBOOPYKeHNE MPon3BoacTBa. TOO mpoekTa.

YcnoBust 6e3yObITOUHOCTH MPOU3BOACTBA. IIpon3BOACTBEHHAs! mporpamMma U rpaguk 0e3yObITOYHOCTH.
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Touka 0e3yOBITOYHOCTH. MeTonbl MapKMHAJIBHOTO aHAIKW3a M OCHOBBI TNPHUHATHA KPATKOCPOUYHBIX
yIpaBIECHYECKUX pelIeHui Mo 00beMaM MPOU3BOICTBA MTPOIYKIIHH.
14. OcHoBHBIE HallpaBIEHUs MHHOBALIMOHHOIO PAa3BUTHUS MPEANPUATUN MALIMHOCTPOEHUS B COBPEMEHHBIX
YCIIOBUSIX.
15. ESG-nioixon k BefieHHIO On3Heca
3aganue. OnpenenuTs 1eI1ecO00pa3HOCTh BIOKEHHUS CPEICTB B OPraHU3yeMblil OM3HEC-IPOEKT MpU 3aJaHHOM
CpOK€ OKynaeMocTu. IcXOoHbIE JaHHBIE:

HawmmeHoRaHNE TOKAZATET Bemwauna
1. MueecTumuy, TRIC. T8, 3100
2. NoxoZbl 0T NPOJasHH IPOSVKIHHE, TEIC. [.€.
l#irox 1200
2iirog 1300
3-diroxm 1900
diirog 2000
3. CtapKa npoLieHTa [0 DAHKOBCKHM KPeOuTaM:
l#irox
2iirog 10
3-firozg
4§ rog 15
4. WMugexc pocta 1eH, KosdbunHent:
liirog 14
2-firox 15
34iroxg 1.6
4§ rog 1.7
5. CpoE OK¥VIIaeMOCTH, 2T 4

3ananmue. [IpoekToM npeaycMoTpeHo npruodpeTeHrne MamuH 1 obopyaoBanus Ha cymmy 150000 y.e.. MaBecTuinm
OCYIIECTBIISIIOTCS PAaBHBIMU YacTAMM B T€4€HHE JBYX JieT. Pacxonbl Ha omnaty Tpyaa cocrasisaioT 50000 y.e.,
Matepuansl — 25000 y.e.. [Ipenmnonaraempie JOXOABI OKUIAIOTCS BO BTOpout roa B ooseme 75000 y.e., TpeTwHii -
80000 y.e., uerBepThiil - 85000 y.e., maTeiil - 90000 y.e., mecroit - 95000 y.e., cexpmoit - 100000 y.e. Ouenure
11eJIECO00Pa3HOCTh MPOEKTa TpH IeHe Kamutana 12% W eciaum 3TO HEOOXOIUMO MPEMIOKHTE MEPHI IO €ro
YIIYYIIEHUIO.
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3ananme. Pazpaborare ESG-cTpaTeruto pa3zButus npeanpusTus

3ananme. [Ipeanpustue paccMaTpuBaeT 1eJ1€c000pa3HOCTh IPUOOPETEHUS HOBOM TeXHOJIOrn4eckoil tuHnu. Cpok
AKCIUTyaTaIlH 5 JIeT; U3HOC Ha 000pYA0BaHNE HAYHUCIISETCS 110 METOy yeKopeHHoi amoptusanuu (%): 25, 25 25,
20, 5 . Belpyuka OT peaJM3aluy NPOIYKIMHM HPOTHO3UpPYETCs NHO rojaM. Tekymue pacxoisl MO rojam
OLIGHUBAIOTCSI CIICAYIOIIMM 00pa30M: B IEPBBI I'0JT SKCIUTYaTalluy JIMHUH C TTOCTIECTYIOIIUM €KETOIHBIM POCTOM UX
Ha 3%. PaccmarpuBaercs yBenuueHue o0OpoTHBIX cpeacTB. Kpeaut B3t mon 15% roJoBbIX UM BO3BpALIAETCs C
NPOICHTaMH PAaBHBIMH JIOJISIMH 3a TpH TMocieAHux roxa. Crapoe o0OpyIOBaHWE pealu3yeTcsl B MEPBBIH TOA
npoekTa. CTaBka Hajiora Ha mpuoObUIb cocTaisieT 20%. VicxoaHble 1aHHbIE 10 BapUaHTaM [IPEICTaBIEHbI B Ta0I. 1.
Heo0xoauMo paccunTaTh JICHEKHBIC TIOTOKH I10 IIPOSKTY IO TO/IaM, YUCTYIO TEKYIIYI0 cTouMOocTh mpoekta (NPV).
CraBka quckoHtupoBanus — 12%.

[Tokazarenu BapuanTsl
1 2 3 4 5 6
CTOMMOCTB JINHUH, THIC. PYO. 10000 12000 13000 14000 11000 14000
Bripyuka OT peanmzanmMyd 10 | T 1 8800 8600 9000 9800 8500 8300
rojiam, TeIC. pyo. 0 2 9400 9200 9600 10400 9000 9100
fl 3 10200 10000 10400 11200 10000 9900

4 10000 9800 10200 11000 9900 10300

5 8000 7800 8200 9000 7800 10600
Tekymire pacXxompl, THIC. pyoO. 3400 3800 4800 5000 3500 3300
OO0O0pOTHEIE CPEIICTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymMa kpeguta 5000 6000 7000 8000 6000 6000
JInkBumanoHHas CTOUMOCTD ctaporo | 4000 3500 5000 5500 1500 2900
00opymoBaHus, ThIC. pyO.

3aganmne. KoMmnanus A0/KHA BBIOpATh OJIHY M3 JBYX MAalllMH, KOTOPbIE BBIOIHIIOT OJHHU U T€ )K€ OIepaliu, HO
UMEIOT PA3IMYHBIA CPOK CITYKObI. 3aTpaThl Ha MPUOOPETEHUE U IKCILTyaTallMi0 MAalIMH TPUBEACHBI B TAOIHIIE.

1. Kakyto MaimHy ciielyeT KynuTh KOMIIaHUH, €CIIU CTaBKa JUCKOHTA paBHa 6 %?

2. [lpenmnonoxum, 4To Bbl (PUHAHCOBBIM MeHeIKep KoMmaHuu. Eciu Bbl puoOpenu Ty WK APYTyi0 MallluHy U
OTJaNu €€ B apeH/ly YIpaBJISIOLIEMY IPOU3BOJICTBOM Ha BECh CPOK CITY>KObI MAIIIMHBI, KAKYI0 apEHIHYIO TUIaTy BB
MO’KeTe Ha3HAUYUTb.

3. O6BIYHO apeH/IHas IUI1aTa, OMMCaHHas B BOmpoce (2), ycTaHaBIMBAETCS MPENOI0KUTEIBHO - HA OCHOBE pacuéra
Y UHTEPIIPETAllMU PAaBHOMEPHBIX FOIOBBIX 3aTpaT. IIpennonoxum, Bel JEMCTBUTENBHO KYIWIHM OJTHY U3 MAIIVH U
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oTnanu €€ B apeHay YIpaBJSAIOLIEMY IPOM3BOACTBOM. Kakylo €KerojHyro apeHAHYIO IIIaTy Bbl MOXETE
yCTaHaBIIMBATh Ha Oyayliee, eciu TeMn HHGIsIUU coctapiseT 8 % B roa?

[Tpumeuanue: apeHIHas TUIaTa, pacCYUTaHHas B Borpoce (1), mpeacraBiseT co00i peabHBIE TOTOKH JICHEKHBIX
cpencTB. Bl MOMKHBI CKOPPEKTUPOBATH BEJIMUKUHY apEHAHOMN TUIAThI ¢ Y4ETOM UHOISIUN.

Tabmuna
T'onnr Mammnaa A Mammna b
0 40000 50000
1 10000 8000
2 10000 8000
3 10000 8000
4 - 8000

OIIK-8: Cnoco0eH NpoBOAUTH aHAJIN3 3aTPAT HA ol0ecrieyeHne IeATeJTbHOCTH MPOM3BOACTBEHHBIX MOApPAa3ae/ieHuii B MAIIMHOCTPOEHHH

OIIK-8.1:

[IpoBoauT aHanu3 3arpar Ha
obecrieyeHne NeATEILHOCTU
MIPOU3BOACTBEHHBIX
MoJIpa3IeIeHu

=

N kW

Bonpochl Kk 3a4eTy ¢ OLEHKOIi:

OneparnioHHast 1esTeIbHOCTb npeanpusaTus. [losbimenue 3¢ (heKTHBHOCTH ONEPAlIMOHHON AEATEIbHOCTH
CtpykTypa ¥ BUABI IPOU3BOJCTBEHHBIX MpoIleccoB. IIpocThie M CIOXKHBIE MPOU3BOJICTBEHHBIE MPOIIECCHI.
«Y3Kue» Mecra IPOU3BOJCTBEHHBIX MPOLIECCOB M METOABI UX yCTpaHeHUs. IIpon3BOACTBEHHBIE NOTOKH U
MPUMCEHCHUEC MCTOAOB JIOTUCTUKHU JIA UX ONITUMHU3ALIUU.

«BpITanKuBaOIas» U «BBITATMBAIOLIAS» CUCTEMBI OpraHU3aLMH IPOU3BO/ICTBA B YCIOBUAX MPEATIPUATHS.
bepexnuBoe npon3BoICTBO

VYmpasieHue 3aTpaTaMy Ha IPOU3BOCTBO U PEATU3ALUI0 TPOAYKIINH

ITocTostHHBIE U TEpEMEHHBIE 3aTPaThI

BHepeanuzannoHHbIE pacXo/Ibl/T0X0/IbI

[TyTu cHMXKeHHS 3aTpaT Ha MPOU3BOJICTBO U PEATIU3ALIUIO POTYKIIUU

3az[alme. [Mponykuus npennpusitis N MONb3yeTcss OOIBIIUM CIIPOCOM H 3TO JaeT BO3MOXXHOCTh PYKOBOJICTBY
paccMaTpuBaTh MPOCKT YBCINUCHUA MTPOU3BOJUTCIIBHOCTU MMPEATIPUATHUSA 3a CUCT BBIITYCKaA HOBOH MPOAYKIINHU YIKE
yepe3 Mecsil. C 3TOH 1eIbl0 HEOOXOANMO CIIeAyoIee:
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1. JlonoMHUTENBHBIE 3aTPaThl HA IPHOOPETEHNE IMHIUHA CTOUMOCTBIO = 425 THIC. JOJII.
2. YBenuueHnrue 000pOTHOTO KanuTana Ha 94 ThIC. JOJUI.
3. YBenuueHue sKCIUTyaTallMOHHbBIX 3aTparT:
a) pacxoipl Ha OIIATy TPyJa MepcoHala B nepBblii roa = 116 Thic. JOUI. U B JaJbHEUIIEM OyAyT yBETUIUBATHCS
Ha 10 ThIC. TOJLI. €KETOIHO;
0) mpuoOpeTeHNe UCXOTHOTO CHIPhS AJIs AOMOJIHUTENBHOTO BhIycka = 137 ThiC. IOJI. U B AalibHEHIIEM OyayT
YBEJIMYUBATHCS 0 3 THIC. TOJUI. HA KXKAYIO | THIC. TOMOTHATEIHLHOU MPOYKIIHH;
B) IpyTUe JIOMOJHUTENbHBIE €KETOAHbIE 3aTPaThl cOCTaBAT 40 ThHIC. TOJI.
4. O0beM peasiu3aliiyd HOBOM MPOIYKIIUHU IO TOJaM COCTABUT (THIC. IIT.):

li#irog 20
2firog 22
3-Hrozg 24
diirog 26
S-Hrog 28
6-fi rog 27
Tdirog 25

5. llena peanuzanuu npoaykiuu B 1-it rox 30 y.e. 3a eauHuIly 1 OyI€T €KET0IHO yBeIMUMBaThcs Ha 1,5 y.e..

6. AMOpTH3a1MsI POU3BOUTCS PABHBIMU JOJSIMU B T€UEHHE BCETO CPOKa CIy>KObI 00opyaoBanus. Uepes 7 yet
PBIHOYHAS CTOMMOCThH 000pYyI0BaHUS cOCTaBUT 14% OT ero nepBoHa4YaIbHOM CTOMMOCTH.

7. 3aTpathl HA JIMKBUJALIMIO uepes3 7 jieT cocTaBAT 10% OT prIHOYHOW CTOMMOCTH 000PYIOBAHUSI.

8. Jlns mpuobpeTeHust 000pyI0BaHMsI HEOOXOAUMO B3ATh JOITOCPOYHBIN KPEIUT, PABHBII CTOUMOCTH
obopynoBanus, oA 13% romoBeIX cpokoM Ha 5 j1eT. Bo3BpaT OCHOBHOW CyMMBI OCYIIECTBIISIETCS, HAUUHAS CO
BTOPOTO rojia (TUTaTeH B KOHIIE TO/1a) PAaBHBIMU IIJIATEKaAMHU.

9. Hopma noxona Ha kanutan 30%. Hanor Ha npu6suis 20%. CtaBka npouienTa (1) paBHa 21% u paccuuTbIBaeTCs
o popmye:
i=at+b+tec,

I7ie a — pa3Mep BAIIOTHOTO JETMO3UTa;
b — ypoBeHb puCKa JaHHOTO MPOEKTA;
C — YpOBEHb UH(DJIISIIMY HAa BAJJIOTHOM PBIHKE.




Kon
WHJMKaTOpa

WNHnukaTop noCTHKEHUS
KOMIIETEHIIUHU

O11eHOYHBIE Cpe€acTBa

1=10+ 3 + 8 (o ycioBuro).

10. B xadecTBe MpoBepsieMbIX Ha PUCK (PAKTOPOB BHIOMPAIOTCS:

a) TOTIOJTHUTENFHOE YBeIMUeHUE 0a30BbIX 00bEMOB MPOAYKIIMU Ha 1% eXeroaHo, HauuHasi CO BTOPOTO roJia;
0) yBenu4eHune MpoeKTupyeMoro ypoBus uadusanuu a0 12%;

B) POCT BEJTMYHMHBI JIOMOJHUTEIBHBIX €KETOMHBIX 3aTpat Ha 40 THIC. TOJLT.

Onpenenurs:

1. YncTyro TUKBUIAIMOHHYIO CTOMMOCTE 000PYTIOBAHUSI.

2. D(pdexT oT HUHBECTUIIMOHHOM, OTIEPAIIMOHHON U (PMHAHCOBOMW JESTENbHOCTH.

3. [loTok peasbHBIX JICHET.

4. Canb10 peaabHbIX JICHET.

5. Canb10 HAKOTUICHHBIX PeaTbHBIX JICHET.

6. OcHoBHbIE MOKa3aTenu 3P(HEKTUBHOCTH MPOEKTA:

a) YUCTHIN TPUBEICHHBIN JI0XO/T;

0) MHIIEKC IOXOTHOCTH;

B) BHYTPEHHIOIO HOPMY JIOXOJHOCTH.

7. Cnenatb BBIBOJIBI O BO3MOKHOCTH pealIU3aliy MPOEKTa U pa3padoTaTh MPeNI0KEHUS 110 TOBHIIICHUIO €T
3¢ PeKTUBHOCTH.

3aganue: Ha ocHOBaHMM JaHHBIX, IPEACTABIEHHBIX B TAOIHIIE, TOCTPONTE AUarpaMmy SMazymu
1. TIpoBenuTe aHamM3 KapThl pabOTHI U BBISIBUTE ONIEPALINH, IT0 BPEMEHH IMKJIA CYIIECTBEHHO BIIMSIONINE HA
obecrnieueHne TpeOyeMoro Takta o0padoTKu u cOopku neTaneil. Bpemst Takta (1iukia) coctaBisieT 45 CeKyH/I.
2. VKaXnTe onepaliu, Ha KOTOPBIX HeJ03arpyKeHbl pabodre MecTa B Ipejieinax 3aJ[aHHOT0 BpeMeHH TakTa?
3. Onpenenure COOTHOIIEHHE BUIOB PadOT MO BPEMEHH Ha IIecToil oneparuu (B %):

= [lorepu —

= He no0aBiseT LIEHHOCTD —

= JloGaBisieT IEHHOCTh —

Homep onepauuu HasBaHnue onepauuu Bpewms, ¢ XapaKTepucTHKa BpeMeHH
1 VYcTaHoBka nerajei
11 5 ITotepu
12 10 He noOasisieT eHHOCTH




Kon Nuaukatop 1oCTHXREHUS

OneHOYHbIE CpEeACTBA
WHJIHUKATopa KOMIIETCHIIUU

He no6asiser ieHHOCTD

5
9 He no6Gasister 11eHHOCTH
9 He noOasisieT IEHHOCTH

ol Ll Ll
o|lu|hlw

10 JloGaBiseT IECHHOCTh

N

N3roroBnenue aeranen

6 Jlo0aBJIsIeT LIEHHOCTD

9 He no6GaBiser 1ieHHOCTH

He no0aBisteT eHHOCTH

I'\JI\)II'\JI\)
A WINEF
[EEN
o

7 ITotepu

w

[ImudoBka Tpéx meranei

JloGaBiseT IECHHOCTh

JloGaBiiseT IECHHOCTh

He no6GaBister 11eHHOCTH

JloOaBiseT IEHHOCTh

He )IO63BJ'I$ICT INCHHOCTb

JlobaBmseT IEHHOCTD

JlobGaBiseT IEHHOCTH

WW W W W W wWww|w

9
9
6
9
9 Jlo0aBIsieT IEHHOCTh
6
9
9
8

OO |NOOIA|WIN| -

He )IO63BJ'I$ICT INCHHOCTb

SN

VYcraHoBka koiec

10 He no6Gasiser 1ieHHOCTD

He no6GaBister 11eHHOCTH

JloGaBiseT LIEHHOCTh

JloGaBisieT IEHHOCTH

AN
OO WINF

5
7
6 He noOasisteT IeHHOCTH
8
8

JloGaBiseT LIEHHOCTh

(6]

3akpernieHue KpoHITelHa

10 ITotepu

O'I|U'I
N |-
(ee]

JloGaBisieT IEHHOCTH




Kon
WHJMKaTOpa

WNHnukaTop noCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE Cpe€acTBa

53 6 Jlo0OaBiiseT IEHHOCTh

5 4 7 JloGaBsieT IEHHOCTh

5 5 5 Jlo0OaBiiseT IEHHOCTh

56 5 JloGaBsieT LIEeHHOCTh

57 10 Jlo0OaBiiseT LIECHHOCTh
6 COopka penykTopa

6 1 7 [Totepu

6 2 8 [Torepu

6 3 10 He no6GaBiser 1ieHHOCTH

6 4 7 Jlo0OaBiiseT LIEHHOCTh

6 5 10 JloGaBsieT LIEeHHOCTh

6_6 5 JloGaBsieT LIEeHHOCTh
7 COopka Bajna

71 5 ITotepu

72 7 JloGaBsieT IeHHOCTh

7 3 5 JloGaBsieT LIEeHHOCTh

74 6 JloGaBseT IeHHOCTh

3ananue. Vcnone3ys NaHHBIE W MaTepHaIbl MPOU3BOJICTBEHHOW MPAKTUKH MOCTPONTE (PAKTUUECKUM TOTOK
CO3JIaHUs IICHHOCTH Ha BBIOpaHHOM mpeanpusaThud. Bam ortuyer, momumo kaptel [ICC, momkeH coaepkarh
MOAPOOHOE TEKCTOBOE OMHCAaHWE TIPOWU3BOJCTBEHHOTO TMpOIecca MPEANPHUATHS WM TMPOIEecca OCHOBHOU
JesTeNIbHOCTH. Barie omucanue mpoliecca AOMKHO cTaTh WH(OpManMOHHOW 0a3oi ist pa3paOOTKH KapThl
TEKYIIETO MOTOKA CO3JaHusI CTOMMOCTH. B 0TYeT TakXe TOJKHbBI BOWTH:

- IepeueHb YCIOBHBIX 0003HAUEHUH M CUMBOJIOB, UCIIONB3YeMBIX Bamu npu paspadortke kapthl Tekymiero [ICC;

- anroput™ BeinoaHeHust Kaprtel [ICC, coneprkamiuii KoMMeHTapuu pa3paboTyuKa.




Ko, ManukaTop 1O0CTHKEHUS
A A p O1LieHOYHBIE CPEICTBA

I/IH,HI/IKaT()pa KOMIICTCHIINHU
IMOTOK CO3IAHMS IEHHOCTM .. -7
i | | “ '
ATy e
Jlo ycTpaHeHHus ToTeph ITocne ycTpaHeHHs IIOTEPh
BrIcTaBIeHnEe CGopka Ilonyuenie
TIponaxa 1 TMonyverne 33"@33 H3roToBsieHne - TIP OJTY KIHF
TPOJBHKEHI e NPONYKIHH OCTaBKa
Tosapa TTPOYKIDTH v R / 47 /
OGpaGoTkasakaza  3aKa3 KOMIIOHEHTOB 7o
Xpanenne n / D
| yIaKoBKa |
v 4 v L v \ /
1 | 1 [ 0CI000
|
| Ogpoprrerme
Sorki
BICTaB/IeHHE 3aKA32 Wrerosmssrsia Céopka | roxywmenron
P — Jocraska
CroumocTh CroumocTs

3adaua__Vicnionb3ysl cpelicTBa aBTOMAaTU3UPOBAHHOTO IPOeKTHpOoBaHus poBecTd ABC-ananm3

ITpennpusitie BbimyckaeT 8 BUAOB MpoAyKiuu. LleHa u rooBoii cipoc Ha HUX yKa3aHbl B TAOJIHUIIE.

[IpoayxT A B C D E F G K

LeHa, 4 2 4 10 2 10 1 20

py0./en.
I'onoson 250 2000 1000 7000 1500 2000 10000 100
Crpoc, €.
BeIpyuka,

py0./rox
3ananue: [Ipoectu ABC-aHanu3 u BBISIBUTH HauMeHee MPHUOBUIbHYIO TPYIIYy TOBapoB. Pe3ynbTaThl aHanusa

MIOKa3bIBAIOT 3HAYNMOCTD ITPOJYKLIUH JIJI1 KOMITAHUH.
M Kareropuu toBapos C cienyeT yaeiaTh MEHbIIIE BHUMAHUs M BOOOIIE OTKA3aThCs OT MX PeaTu3alliH.

Pacnpenenenue: ['pynna A — 80% Beipyuku; I'pynna B — 15%, C -5%.




0) Ilopsinoxk mpoBeAeHHs] NMPOMEKYTOYHOM aTTeCTAllMU, TMOKA3aTeJ Il M KPUTePUHU
OlleHUBAHMS:

ATtTecranus no quctuIuinae «I[pou3BOCTBEHHBIN MEHEKMEHT» BKIIIOYAET IPAKTUYECKHE
3aJ]aHus, BBISBIIAIONINE CTENIEHb CPOPMUPOBAHHOCTH YMEHUI U BIIQJACHUNA, TPOBOAUTCS B hopMe
3a4eTa ¢ OLICHKOM.

3aueT ¢ OLIEHKOW MO JAAHHON MUCLUILUIMHE MPOBOIUTCS B (popMe TecTa U BBIMNOJHEHUS
OJTHOTO MIPAKTUYECKOTO 3a/IaHHsI.
IHoka3aTesu 1 KPpUTEPUM OLIEHUBAHMSI 3249€Ta C OL[EHKOM:
— Ha OLEHKY «OTJMYHO» (5 OamioB) — oOyyarommuiicss JEMOHCTPHUPYET BBICOKHN YPOBEHb
c(hOpMHUPOBAHHOCTH KOMIIETEHIIMM, BCECTOPOHHEE, CUCTEMAaTHMYeCKoe U TIy0OoKoe 3HaHue
y4eOHOTO MaTepuasia, CBOOOJHO BBINOJHAET IMPAKTUYECKHE 3aJaHus, CBOOOJHO ONEpPHpPYET
3HAHUSAMU, YMEHUSAMHU, IPUMEHSET UX B CUTYallUAX MOBBIIIEHHON CII0KHOCTH.
— Ha OLIEHKY «xopomo» (4 Oamna) — oOydYaroIIMICS AEMOHCTPUPYET CPEIHUM YpPOBEHb
c(OpPMUPOBAHHOCTH KOMIIETEHIMI: OCHOBHBIC 3HAHUS, YMEHHS OCBOCHBI, HO JIOMYCKAIOTCS
HE3HAYNTENIbHBIC OIIMOKN, HETOYHOCTH, 3aTPYJHCHUS IPU AaHATUTHYECKUX OTIEPALHAX, IepeHoce
3HaHUU U YMEHUH Ha HOBbIE, HECTAHJAPTHHIE CUTYaIHH.
— Ha OLIEHKY «yIOBJIETBOPHUTEJbHO» (3 0ayia) — oOyyarouuiicss JEMOHCTPUPYET OPOTOBBIN
ypoBeHb C(HOPMUPOBAHHOCTH KOMIIETEHIIUI: B X0JIe¢ KOHTPOJIBHBIX MEPOMPUITUIA JOMYCKAIOTCS
OIIMOKH, TPOSBISIETCS OTCYTCTBUE OTACIBHBIX 3HAHWW, yYMEHHH, HABBIKOB, OOyYaromIMHCS
WCIBITHIBACT 3HAYUTENIbHBIC 3aTPYJHEHHS MPH OMEPUPOBAHUU 3HAHUSAMHU U YMEHUSIMU TPU UX
NepeHOCce Ha HOBBIE CUTYAIIHH.
— Ha OLEHKY «HEeY/0BJIeTBOPUTEIbLHO» (2 0amia) — oOydarouuiicss IeMOHCTPUPYET 3HAHUS HE
6osee 20% TeopeTHuecKoro MaTepuana, 10MyCcKaeT CyleCTBeHHbIC OIMOKHN, HE MOXKET MOKa3aTh
MHTEJJICKTYaJIbHbIE HABBIKW PEIICHUS MPOCTHIX 3a/1ad.
— Ha OLICHKY «HeY/A0BJIeTBOPUTEIbHO» (1 6arn) — oOydaromuiicss He MOXET MoKa3aTh 3HAHUS Ha
YpOBHE BOCIPOU3BEIEHUS U O0BsICHEHHSI HHPOPMAIIUHU, HE MOXKET MMOKa3aTh UHTEIICKTyalIbHbIe
HaBBIKH PEUICHUS MIPOCTHIX 3a7ad.



