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PaGouass mporpamma coctaBieHa Ha ocHoBe @DPI'OC BO - cmenuanurer 1o
crennansHocTH 23.05.04 DkcmutyaTamnus skene3Hbix gopor (nmpukaz MuHoOpHayku Poccuu ot
27.03.2018 r. Ne 216)

PabGouast mporpamma paccMoTpeHa u ono0peHa Ha 3acenanuu kadeapsl Jlorucrika u

yIIpaBJICHUE TPAHCIIOPTHBIMU CHCTEMAMHU
13.01.2022, nmporoxomn Ne 4

3aB. kadenpoit /4—-' JPALETT Q‘_\ C.H. Kopuauiios

Pabouas mporpamma ogobpeHa meroaudeckoi komuccuend U AuT

14.02.2022 r. mporokon Ne 3 %
IIpencenarens N.A. ITeiTanes

PaGouas mporpamma cocraBieHa: W
noueHT kadeapo! JIuYTC, kaH. TeXH. HAYK e H.A. Ocunues

-

A.C. IleuskoBa

Penensenr:
Hauansnuk otaena BuemHel soructuku OO0 «Kapasan Tpeiiny»



JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanmsanuu B 2023 - 2024
y4eOHOM roy Ha 3acenanuu Kadeapsl JlorucTrka v yrpaBlieHHE TPAHCIIOPTHBIMH CUCTEMaMHU

[Ipotokom ot 20 r. Ne

3aB. kadeapoii C.H. fopHHJIOB

PaGouast mporpamMma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanusarnuu B 2024 - 2025
yueOHOM rojly Ha 3acefaHuu Kageapsl JlorucTuka u yrpasjieHHEe TPAHCIIOPTHBIMEI CHCTEMaMHU

IIporokomor 20 1. Ne

3aB. kadeapoii C.H. fopHI/mOB

Pabouast mporpamMmma repecMoTpena, 00CcykaeHa u o100peHa s peanuzamnuu B 2025 - 2026
yueOHOM oy Ha 3acefaHuu Kadeapbl JlorncTuka u yrnpaBJieHUE TPAHCIIOPTHBIMEA CHUCTEMaMH

[Iporokom ot 20 1. Ne

3aB. kadeapoii C.H. iOpHI/IJ'IOB

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogqodpena st peamsanuu B 2026 - 2027
y4eOHOM roy Ha 3aceqaHuu Kadeapsl JIOrucThka v yrpaBiieHUEe TPAHCIIOPTHBIMHE CUCTEMaMHU

IIporokomor 20 . Ne
3aB. kadeapoii C.H. KopHuurnos

Pabouas nmporpamma nepecMoTpeHa, o0cyxaeHa u ogqodpena st peamsanuu B 2027 - 2028
y4eOHOM roy Ha 3aceqanuu kadeapsl JIOTHCTHKA U yIpaBJICHHE TPAHCIIOPTHBIMU CUCTEMaMHU

IIporokomor 20 1. Ne

3aB. kadenpoit C.H. EOpHI/IJ'IOB

Pabouas mporpamma nepecmMotpeHa, odcyxieHa u ogoopena st peanuszanuu B 2028 - 2029
yaeOHOM ToJTy Ha 3acefaHuu Kadeapsl JIorucThKa M ynpaBlieHHE TPAHCTIOPTHBIMUA CUCTEMAMH

[Iporokom ot 20 . Ne

3aB. kadenpoii C.H. fopHI/mOB




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

LensiMmu  OCBOGHMSI TUCHUIUIMHBI «MEHEIKMEHT Ha TpPaHCIOPTE»  SBISAIOTCA
dbopMupoBaHHe OOMIEKYJIBTYPHBIX ¥  TPOPECCHOHATBHBIX KOMIETCHIIMA B  001acTu
MeHEIKMEeHTa, (GOPMUPOBAHMUS Y CTYJIEHTOB U3HAYAJIbHO HEOOXOIUMBIX PYKOBOIUTEIIIO KAYECTB,
3HAHW, YMEHUN U MPAKTUYCCKUX HABBIKOB YIPABJICHUS MPOU3BOJCTBOM U JIFOJBMU Ha OCHOBE
COBPEMEHHBIX MPUHIUIIOB U METOJIOB YIIPABICHUS.

2 MecTo TMCHHMIIMHBI (MO/YJIs1) B CTPYKTYpe 00pa3oBaTe/ibHO MPorpaMmMsbl

JucuumnnuHa MeHeKMEHT Ha TpPaHCIOpPTEe BXOAUT B 0053aTebyl0 4acTh y4eOHOTO
r1aHa 00pa3oBaTEeNIbHON MPOTPAMMBI.

Jis  u3ydeHus  AMCUMIUIMHBI  HEOOXOAMMBI  3HAHUS  (YMEHHMs,  BJaJCHUsA),
c(OpMUPOBAHHEIE B PE3YJIbTATE U3yUCHUS TUCITUTUINH/ TPAKTUK:

OOwmii Kypc KeJIe3HbIX J0POT

Jlorucruka

3Hanus (yMEHUs, BaJIeHus1), MOTYYCHHbIE IPU U3yYEHUU JAHHON AUCLUILUIMHBI OyayT
HEOOXOIUMBI JIJISl U3YYCHHSI UCIIUILTNH/TIPAKTHK:

Opranuzanus naccaxupCcKux NepeBo30K

BrinmonHenue v 3amura BoITYCKHON KBaTU(UKAMOHHON pabOThI

busnec-nnannpoBaHue Ha TPAHCIIOPTE

DKOHOMMKA TPAHCIIOPTa

[Tpon3BOACTBEHHBIN MEHEKMEHT

3 Komnerenuun odyyarouierocs, (popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJISA) U IVIAHUPYeMbIe pPe3y/IbTaThl 00y4eHHUs

B pesynbTare ocBOEHMs AUCUMIUIMHBI (MOayns) «MeHEeIKMEHT Ha TpPaHCIOPTe»
oOyuyaromuiics 10JkeH 001a1aTh CAEAYIOIUMU KOMIIETCHITUSAMU:

KO[[ HHJUKaTopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIIN

OIIK-3 CrocobeH TpUHUMATH PEHICHUS B O00JAaCTH MPOPECCHOHATBFHONW JEATENbHOCTH,
NPUMEHSISI HOPMaTUBHYIO NPaBOBYIO 0a3y, TEOPETUUYECKHE OCHOBBI M OIBIT NPOU3BOJCTBA U
DKCILTYaTallMy TPAHCIIOPTa

OIIK-3.1 [Ipumensier Ha TmpakTUKE pelmeHus B 00JacTH MNpodecCHOHaTbHON
JesITebHOCTH, UCIIOJIb3YsI HOPMATUBHO-IIPABOBBIE AKTHI U IPABOBbIE HOPMBI
3¢bGeKTUBHON OpraHr3aly TPAHCIIOPTHOTrO Ipolecca

OIIK-3.2 AHanusupyeT cucTeMy rnokasatesieil paboThl M HCIIOJIb30BAaHUS MOABUKHOTO
COCTaBa B TPY30BOM JABH)KCHHH, OCHOBHBIE IIOKAa3aTEJIM MACCAXKUPCKUX
EPEBO30K

OIIK-3.3 PazpabatsiBaeT u peanusyer TpeOoBaHUsS MO oOecTieueHHI0 PPEKTUBHON

JKCIUTyaTaIliy TPAHCIIOPTA M TPAHCIIOPTHON 0€30IMacHOCTH.

OIIK-8 Cmoco0eH pyKOBOAWTH pabOTOMl MO TMOATOTOBKE, MEPENOATrOTOBKE, IOBHIIICHUIO
KBATH(UKAIMK U BOCIIUTAHHUIO KaJPOB

OI1K-8.1 CocraBnser miaHbl, pa3pabaThiBaeT MPEATOKECHUS W MEPONPUATHS TI0
COBEPILIEHCTBOBAHUIO CUCTEMBI MTOATOTOBKH, MEPENOATOTOBKHU, MOBBIIIEHUS
KBaau(HUKAINH KAAPOB

OIIK-8.2 ["'OTOBHUT M POBOAUT KYpPChI OBBIIIEHHS KBATH(PHUKAIIUN U TIEPETIOATOTOBKU
KaJI[pOB, COCTaBISE€T AOKHOCTHBIE WHCTPYKUUU U KBaTU(UKALWOHHBIE
TpeboBaHUS K MNPO(ecCHOHAIBHBIM 3HAHUSAM U HaBbIKaM paOOTHHUKOB,
HE0OXO0IMMBIM J1JIs1 UCTIOJIHEHHUS T0JKHOCTHBIX 00S3aHHOCTEH

OIIK-8.3 PazpabarpiBaeT cucteMy opraHu3allid W METOAWKU IMPOU3BOJCTBEHHOTO
oOyueHusi, TOPSJIOK YOpaBIEHUS WM, TIYTH COBEPIICHCTBOBAHUS
OpraHU3aIMH MOATOTOBKH, IEPETIOTOTOBKH 1 TTOBBIIIIEHUS




|1<Bam/1(b1/11<aum/1 KaJpoB




4. CTpyKTypa, 00bEéM H coep:KaHue AUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTABISIET 4 3a4eTHBIX enuHull 144 akaa. 4acoB, B TOM

YUCJIC:

— KOHTaKkTHas pabora — 12,9 akaj. 4acos:
—aynuropHas — 10 akaj. 4acos;

— BHeayiuTopHas — 2,9 akaJi. 4acos;

— caMocTosiTenbHas pabora — 122,4 akan. 4acos;

— B hopMe npakTuyeckoit moaroroBku — 0 akaj. yac;

— IMOATOTOBKA K 3K3aMeHy — 8,7 akaj. yac

dDopMa aTTCCTalluH - OK3aMCH

AynuropHas 3 =
KOHTaKTHas paboTa E 3 ®dopma TeKyIero
=
Pasyen/ Tema g (B akaj. yacax) E > Bunx 3 KOHTPOJISI Kon
> 3 © | caMOoCTOATENBHOM | yCIIeBaeMOCTH U
JTACIUTUTAHBI R £ m . | xoMneTeHK
o & paboThI TIPOMEKYTOYHOH
na6. | mpakr. | £ 8
Tlex. Z'g aTTecTaluyl
3aH. | 3aH. | QO &
1. OO0mass ~ XapaxkTepuCcTHKa
MEHEeJDKMEHTa
IlonroroBka k ITposepka OIIK-3.1,
11 Beenenue B CEeMHUHAapCKOMY | MHAMBHIYaJIBHBIX OIIK-3.2,
MEHEI)KMEHT Ha 3aHSITHIO, 3a/laHul, YCTHBIN OIIK-3.3,
1 1/0,61| 14
TpaHCHopTe. OcHOBHbBIE BBITIOJIHEHHE orpoc, OIIK-8.1,
TOHSITUS] MEHE/DKMEHTA MPaKTUIECKUX BBICTYIUICHUE Ha OIIK-8.2,
pabot CeMUHape OIIK-8.3
CaMoCTOATENbHOE OIK-3.1,
" OIK-3.2,
1.2 TpancmopTHas n3ydeHue OINK-3.3
opranusanusi Kak o0bekr| 4 1 1/0,611| 14 yueOHOi u VYerHblii onpoc OHK-8'11
YIIpaBJIeHUS Hay9IHOH OIK-8.2
JUTEPATYpPbI OIK-8.3
OIlK-3.1,
CamocTosTenbHoe
OIIK-3.2,
13 Meronomorndeckue n3ydeHue
. . OIIK-3.3,
OCHOBBI MEHE)KMEHTa Ha 1 1/0,61| 14 yueOHOI U VYerHblii onpoc OIK-8.1
TpaHCIopTe Hay9IHOH OIIK-8.2.
JUTEPATYpPbI OI1K-8.3
HWroro no pazaeny 3 3/1,8U | 42
2. OyHKIMK MEHEJDKMEHTa
ITposepka OIIK-3.1,
CamocTosTeNnbHOE | MHIUBUAYATHHBIX OIIK-3.2,
2.1 OyHKIMH MEHEKMEHTa u3yueHue y4eOHOM | 3aJaHui, YCTHBIN OIIK-3.3,
0,2 1/0,61| 14 N
Ha TPaHCIOPTe Y HAy9HOH onpoc, OIIK-8.1,
JUTEPaTyphl BBICTYIUIEHUE Ha OIIK-8.2,
4 ceMHHape OI1K-8.3
OIIK-3.1,
IToaroroBka k OIIK-3.2,
2.2 Ilpouecc  mpUHATHUS . OIIK-3.3,
—- 0,3 1 20 ceN;I;I‘I}{Ii[T)EI:(())My YcTHBIH ompoc OIK-8.1,
OIIK-8.2,
OIIK-8.3
Hroro no pazneny 0,5 2/0,611| 34

3. ConuanabHO-TICHXO0JOTHYECKHE

OCHOBbI MCHC/IDKMCHTA




OIIK-3.1,

3.1 JImgHOCTH W rpymma Kak . OIIK-3.2,
IToxgroroBka k YcTHbll onpoc,
O0BEKT  ympaBlICHUS | OIIK-3.3,
0,3 0,6 24 CEMHHAPCKOMY BBICTYIUICHHE Ha
yIpaBieHHE KOH(MIUKTaMU SAHSITIIO COMHHADE OIIK-8.1,
B MEHEDKMEHTE p OIIK-8.2,
OIIK-8.3
IloaroroBka ITposepka OIIK-3.1,
CEMHHAPCKOMY | MHAMBHAYaJIbHBIX OIIK-3.2,
3.2 D¢ dhexTHBHOCTD 3aHATHIO, 3aJJaHNi, YCTHBIN OIIK-3.3,
0,2 04 |224
yIpaBJicHHS BBITTOJIHEHHE orpoc, OIIK-8.1,
PaKTUIECKUX BBICTYILJIEHUE Ha OIIK-8.2,
pabot ceMHHape OIIK-8.3
Hroro no paszueny 0,5 1 46,4
Uroro 3a cemectp 4 6/2,41 (122,4 JK3aMeH
Hroro no aucuuIuinHe 4 6/2,411(122,4 9K3aMeH




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Jnga  peanu3anuu  NPeIyCMOTPEHHBIX BHUJOB  yuyeOHOW paboThl B  KadyecTBe
00pa3oBaTeNIbHBIX TEXHOJIOTHI HCIOJIB3YIOTCS TPATUIIMOHHAS U MOJYJIbHO-KOMIIETEHTHOCTHAS
TEXHOJIOTHUH.

[lepenaya HEOOXOAMMBIX TEOPETUYCCKUX 3HAHMW U (HOPMHUPOBAHHE OCHOBHBIX
MPEACTABICHUN MO Kypcy «MEHEeIKMEHT Ha TPAHCIOPTE» MPOUCXOIUT C HCIOJIb30BAHUEM
MYJIbTUMEAUIHOTO 000pyAoBaHusl. Y UeOHbBINM MaTepral MPEenoAHOCUTCS JIEKIIMOHHBIM METOIOM,
a 3aTeM NpopabaTbIBaeTCsl HA MPAKTUYECKUX (CEMUHAPCKUX ) 3aHATHUSAX.

[IpakTuyeckue 3aHATHSA MPOXOIAT B TPAAULIMOHHON (opme U B (opme mpoOIeMHBIX
cemuHapoB. Ha mpoOiemHBIX ceMuHapax oOCyXJIeHHE HOBOTO MaTepuana COIMPOBOMKAAETCS
ITOCTaHOBKOM BOIPOCOB M JIMCKYCCUEN B MMOMCKaxX OTBETOB HA 3TH BONPOCHL. B Xxoz€e npoBeneHus
MPAaKTUYECKUX 3aHATUN BBIIOJHAETCS pEUICHUE NPAKTUYECKUX 33Jad [0 MEHEKMEHTY,
NPOBOJATCS. JICJIOBBIC HWIPBI, HCIOJIB3yeTCs MeToj «Case study», mpexycMaTpuBaroIiue
00CYyXKJIeHHE U pellleHUuEe CUTYAIlMOHHBIX 33a]a4 U YIPaKHEHUH MO NPUMEHEHUI0 WHCTPYMEHTOB
MEHE)KMEHTA.

CamocTosiTenbHast paboTa CTUMYIUPYET CTYACHTOB B MpoIlecce MOJATOTOBKU JOMAITHUX
3aJIaHui, TIPU MMOJATOTOBKE K UTOTOBOM aTTECTAIMH, KOTOpas OCYIIECTBIIICTCS B (JOPME 3aIUTHI
MOJITOTOBJICHHBIX pedepaToB.

6 YueOHO-MeTOoAUUYECKOE 00ecneueHe CAMOCTOATeIHLHO padoThl 00y4ammXxcst
[IpencraBneno B mpuioxeHuu 1.

7 OueHOYHBbIE CPEACTBA AJsl MPOBeAeHHs MPOMEKYTOUYHOI aTTecTAlUN
[IpencraBieHbl B IPHIIOKEHUH 2.

8 YueOHo-MeTOqMYecKOe U HH(POPMATMOHHOE 00ecTieYeHre THCIUTLTHHBI (MOTYJIs1)

a) OcHoBHas auTEparypa:

1. MeHeKMEHT OpraHHU3alliK: TEOPHs, UCTOPHs, MpakTHKa: YuebHoe mocodue / O.I.
Tu-xomupoBa, b.A. Bapnamos. - M.: HUI] MTHOPA-M, 2014. - 256 c.: 60x88 1/16. - (Bsiciiee
o0-pa3zoBanue: bakanaBpuar). (ob6moxka) ISBN 978-5-16-005014-0 - Pexum pocryna:
http://znanium.com/catalog/product/420361

2. [Tumownosa, T. K. Jloructudeckuit MeHeKMEHT : yueoHoe mocobue / T. K. ITumoHoRa ;
MITY. - Maruauroropck : MITY, 2017. - 77 c. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3505.pdf&show=dcatalogues/1/1514
315/3505.pdf&view=true  (mara ooOpamienus: 04.06.2022). - MakpooObekT. - Tekcr
3JIEKTPOH-HBIN. - IMeeTCs meyaTHbIN aHaJIor.

0) lomotHuTeEIBHAS IUTEPaTypa:

1. Munbko, P. H. Opranusaius mpou3BOACTBa Ha TpaHcmopre: YdeOHoe mocodue /
P.H.Munpko - MockBa : Byzosckuii yueOnnk, HUL] MHDPA-M, 2015. - 160 c. ISBN
978-5-9558-0423-1. - Teker : AIIEKTPOHHBIN. - URL:
https://new.znanium.com/catalog/product/501811 (mara oopamierus: 04.06.2022)

2. OCHOBBI OpraHU3aIH U YIIPABJICHUS TPAHCIIOPTHHIMU CUCTEMaMHU : yueOHoe mocooue /
[C. H. Kopnaunos, A. H. Paxmanrynos, H. A. Ocunnes u np.] ; MI'TY. - Marautoropck : MI'TY,
2016. - 1 oaektpon. onrt. auck (CD-ROM). - 3Barn. ¢ tutyn. oskpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2856.pdf&show=dcatalogues/1/1133
640/2856.pdf&view=true  (mata ooOpamenus: 04.06.2022). - MakpooObekT. - TekcT
AIEKTPOH-HBIH. - CBeieHus 1ocTynHbI Takke Ha CD-ROM.

3. [Mapaxuna, B. H. Ctparernyeckuii menemxmenT : yueOnuk / B. H. [Tapaxuna, JI. C.
Maxcumenko, C. B. [Tanacenko. - M. : Kaopyc, 2008. - 1 37eKTpoH. ONT. TUCK



http://znanium.com/catalog/product/420361
https://magtu.informsystema.ru/uploader/fileUpload?name=3505.pdf&show=dcatalogues/1/1514315/3505.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3505.pdf&show=dcatalogues/1/1514315/3505.pdf&view=true
https://new.znanium.com/catalog/product/501811
https://magtu.informsystema.ru/uploader/fileUpload?name=2856.pdf&show=dcatalogues/1/1133640/2856.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2856.pdf&show=dcatalogues/1/1133640/2856.pdf&view=true

(CD-ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=173.pdf&show=dcatalogues/1/10524
53/173.pdf&view=true = (mara oOpamenus: 04.06.2022). - MakpooOwsekt. - Teker
3JIEKTPOHHBIN. - CBeieHus qocTynHbI Takke Ha CD-ROM.

B) MeTonuyeckue ykazaHus:

1. Ocunnies, H. A. MeHeXKMEHT Ha TPAHCIIOPTE: MPAKTUKYM . yueOHoe mocooue / H. A.
Ocunues, A. H. Paxmanrymnos ; MI'TY. - Marautoropck : MI'TY, 2016. - 1 3eKTpoH. ONT. IUCK
(CD-ROM). - 3ar. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2785.pdf&show=dcatalogues/1/1132
936/2785.pdf&view=true  (mata oOpamenus: 04.06.2022). - MakpooObekT. - Tekcr
DJIEKTPOHHLIN. - CBeneHusa 1ocTyIHbI Takke Ha CD-ROM.

r) [Iporpammuoe odecnneuenne u UHTEepHET-pecypcehl:

IIporpammHoe o0ecnieueHune

Haumenosanue [10 Ne orosopa Cpoxk neiicTBuUS TULIEH3UU
MS Windows 7

Professional (s J1-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)

MS Oﬁ.lce 2007 Ne 135 o1 17.09.2007 OeccpovHO
Professional

7Zip CBOOOJHO  PacIpOCTPaHSIEMOE OECCPOYHO

IIpodeccnonanbubie 0a3bl JAHHBIX U HHPOPMAIMOHHBIE CIPABOYHbIE CUCTEMbI

HasBanue xypca CchlIKa
denepanbHOE rOCYIapCTBEHHOE 010/ DKETHOE
YUpeKIACHUE «DenepanbHbIi uncturyt|URL: http://www1.fips.ru/

POMBIIUICHHON COOCTBEHHOCTH

Nudopmarmonnas cucrema - EquHoe 0KHO 10CTyma K
HHOOPMAITMOHHEIM PeCcypcaM

ITouckoBas cucrema Axamemust Google (Google

URL.: http://window.edu.ru/

URL.: https://scholar.google.ru/

Scholar)

Harmuonanecuasa MH(POPMAIIMOHHO-aHATUTUYECKAsT URL:

cucrema —  Pocculicknii  MHIAEKC  HAy4HOI'O h TR . .
ttps://elibrary.ru/project_risc.as

mutuposanus (PUHIL) P y-Tu/project_ P

OnekTpoHHas 0a3a mnepuoguyecKkux wu3gaHui East
View Information Services, OO0 «MBUC»
9 MaTtepuaJbHO-TEXHHYECKOE o0ecTedeHne TUCIUTITHHBI (MOILYJIs1)

https://dlib.eastview.com/

MaTCpI/IaJ'IBHO-TCXHI/IquKOC obecrneucHUe JUCITUITIIIMHBI BKIIFOYACT:


https://magtu.informsystema.ru/uploader/fileUpload?name=173.pdf&show=dcatalogues/1/1052453/173.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=173.pdf&show=dcatalogues/1/1052453/173.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2785.pdf&show=dcatalogues/1/1132936/2785.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2785.pdf&show=dcatalogues/1/1132936/2785.pdf&view=true

VY4eOHble ayAUTOPUH [T IPOBEACHUS 3aHATHI JEKIIMOHHOTO THIa MynbTUMEIUIHbIE
CpEICTBA XpaHEHUs, Iepeiayul U MpeAcTaBIeHus HHpopManuu

VYyeOHble ayIUTOPUH JIJIsl IPOBEJICHUS MPAKTUUECKUX 3aHATUH, 3aHATUNA CEMUHAPCKOTO
THUIIA, TPYNIOBBIX U UHJMBHIYaIbHBIX KOHCYJIbTAIMH, TEKYILIETO KOHTPOJIS U MPOMEKYTOUHON
aTTecTaiui MynbTUMEIUIHBIE CPEACTBA XPAHEHHS], TIEpeIayt U IPEACTaBICHUs HH(OpMAIHN

[Tomemienus 17151 caMOCTOSTENbHOM paboThl 00yyatonuxcs [lepconanbHbie KOMIBIOTEPHI
¢ mnaketom MS Office, BbixomomM B MHTepHET © ¢ JOCTYIIOM B 3JIEKTPOHHYIO
MH(}OPMaLlMOHHO-00pa30BaTEIbHYIO CPE/ly YHUBEPCUTETA

[Tomemenuss s XpaHeHUST W NPOPHIAKTUYECKOTO OOCIYKMBAaHHUS  y4eOHOTro
obopynoBanuss Cremiaxu A XpaHeHHUs] y4eOHO-METOIWYECKOM TOKYMEHTaluu, Y4eOHOro
000pyoBaHUs 1 yueOHO-HATTISAHBIX TTOCOOMIA

IIpunioxenne 1 - VYdeOHO-MeToguyeckoe olOecmeyeHHe CAMOCTOSITEIbHON PadoThI
00y4aKIIHNXCS

IIo mucuumumee «MEHEKMEHT Ha TPaHCIOPTE» NPENYyCMOTpEHA AayauTOpHAas |
BHEAYyJAUTOPHAs CaMOCTOsITeNIbHAst pa0oTa 00yJaroImuxcs.

AynutopHas caMOCTOATENbHAash paboTa CTYJEHTOB Ha MPAKTHUYECKUX 3aHITHUSIX
OCYILECTBIISICTCSL 1O/ KOHTPOJIEM IIpenojaBaTeiss B BUAE pPELICHMs 3alad W BbIIOJIHEHUS
yIpaXHEHUH, KOTOpPbIE ONPEEIIAET IpernoaaBaTesb A CTyACHTa.

BheaynuropHas camocTtosATenbHas pa0oTa 0OydyaroIIMXCsl OCYLIECTBISETCS B BHUJE
U3YYEHHUS JIUTEPATyphl 10 COOTBETCTBYIOIIEMY pa3zeiy ¢ IpopaboTKON MaTepuana; moAroTOBKU
Jokiana (pedepata); BbIIOIHEHUS JOMALIHUX 3alaHUMH.

IlepeyeHb BONPOCOB /I NOATOTOBKH K CEMUHAPCKUM 3aHATUIM

Paznen 1. Ob6mas xapakTepucTUKa TPAHCIIOPTHO-TEXHOJIOTUYECKOTO0 MEHEPKMEHTA

Tema 1.1. Beenenue B MmeHem»xMeHT OnpeiesieHre NOHATUS «MEHEIKMEHT». COOTHOIIEHUE
MOHITUN «YIIPaBIEHUE» U «MEHEKMEHT». [101X0/1bI K ONpeIeNeHUI0 CYIIIHOCTH MEHEKMEHTA.
Heo6xonuMocTe M 3HaueHHE MEHEKMEHTa B opraHuzanuu. Llenu u 3a1aud MEHEeIKMEHTA.
CyOBeKT 1 00bEKT MEHEKMEHTA.

Tema 1.4. Opranuzanusi kak o0beKT ympaBieHUs CyIIHOCTh TOHSTHUS «OPTaHU3ALIUSY.
Opranu3aniuoHHO-TIpaBoBble  (opMbl  opranuzanuii. Knaccudukanus opraHuzanuii 1o
pa3IMYHBIM MMPU3HAKAM.

OO0mass XxapakTepuCTUKa BHEIIHEH Cpellbl OpraHM3allMM: B3aWMOCBS3aHHOCTH (DaKTOpOB,
CJIO)KHOCTb, IOJBM)KHOCTb, HEOIpeaeleHHOCTh. MakToppl BHEUIHEH Cpeasl  MPsIMOro
BO3/ICHCTBUS: MOCTABIIMKH, MOTPEOUTENN, KOHKYPEHTBI, TOCYJapCTBEHHbIE OpraHbl. MakTopbl
BHEIIHEH cpelpl KOCBEHHOI'O BO3JEHCTBHSA: TEXHOJOIWH, HKOHOMMKA, IOJIUTHYECKUE U
COLIMO-KYJBTYpPHBIE (DAKTOPBHI.

BHyTpeHHss cpelja OpraHu3alMi U €€ OCHOBHBIE JIEMEHTHI: MUCCHUS U LIETH, CTPYKTYpa,
3a/1a4M, TEXHOJIOTHH, IEPCOHAII, OpraHU3aL[MOHHAs KYJIbTYpa.

Tema 1.5. KauecTBa MeHeKepa U €0 poJib B OPraHU3alMH.
CymHOoCTh NOHATUS «MeHeKep». OCHOBHBIE TPeOOBaHUS, IPEAbIBISIEMbIE K MEHEKEPY
OpraHu3aIuy.

[IpencraBnenus o ponu (Possix) MEHEIKEpa B OpraHU3aIliH.

YPOBHU TPaHCIIOPTHO-TEXHOIOTMYECKOTO MEHE/PKMEHTA B OpraHU3alliH.

Tewma 1.6. MeToi010rn4ecKre OCHOBBI TPAHCIIOPTHO-TEXHOJIOTUYECKOTO MEHEKMEHTA.

CymHocTh 1 Ki1accu(UKanus TPUHIMIIOB TPAHCIIOPTHO-TEXHOJIOTMUECKOTO MEHE/PKMEHTA.

O6miee mousaTre 00 3PHEKTUBHOCTH TPAHCTIOPTHO-TEXHOJIOTHYECKOTO MEHEPKMEHTA.

Pasznen 2. ®yHKIMM TPAHCIIOPTHO-TEXHOJIOTMYECKOTO MEHEIKMEHTA.

Tema 2.1. IIporuozupoBaHue U IIIAHUPOBAHHUE B CUCTEME TPAHCIIOPTHO-TEXHOJIOIMUECKOTO
MEHEKMEHTA.

ITonsiTHE 11T U €€ POJIb B TPAHCIIOPTHO-TEXHOJIOTMYECKOTO MEHEIKMEHTE.



3ajaun ¥ NPUHIUIBI IUVIAHUPOBAHUS B OpraHu3alliu.

[Tpouecc nnanupoBanus B opranu3zanuu. CrucreMa IIaHOB B OpraHU3alliHy.

Tema 2.2. Opranu3zanus Kak QyHKIHS TPAHCTIOPTHO-TEXHOJIOTHYECKOTO MEHEKMEHTA
[TonsiTie U OCOOEHHOCTH OpraHM3alMU KaK (YHKIMH TPAHCHOPTHO-TEXHOJIOTHMYECKOTO

MCHCIP)KMCHTA.

CtpyKTypa ynpaBiieHuUsl OpraHu3alyei u ee 3IeMeHTHI.
[TonsiTHe M BUJIBI OPTaHU3ALMOHHBIX TOJIHOMOYHIA.
Tpagunuonsele (MEXaHUCTUYECKHE WIM OIOPOKpATHYECKHE) THUIIBI OpraHU3alMOHHBIX

CTPYKTYp: CYLIHOCTb, OCOOEHHOCTH 1 00J1aCTH NPUMEHEHHUS.

CoBpemeHHbIE (QIalTUBHbIE WJIM OPraHUYECKHE) TUIBI OPTaHU3ALMOHHBIX CTPYKTYD:

CYIIHOCTb, 0COOEHHOCTH U 00JIaCTH IPHUMEHEHHUSL.

Tema 2.3. MoTuBanus AesTeIbHOCTH B TPAHCIIOPTHO-TEXHOJIOTUYECKOM MEHEKMEHTE.
CymHOCTh ¥ IPUHLIUIIBI (PYHKIIUH MOTHBAIIHH.

Buael 1 MeTOIbI MOTHBAIIHH.

[Ipouecc MoTUBaLIUH.

CogaeprxarenbHble U IPOLECCYAIbHBIE TEOPUH MOTHUBALUH.

Tema 2.4. KoopauHaiusi ¥ KOHTPOJIb B CHUCTEME TPaHCIOPTHO-TEXHOJIOIMUYECKOIO

MCHCI>KMCHTA.

lene u ¢opMBl KOOpAMHAIMK KaKk (YHKIMHM TPAHCIIOPTHO-TEXHOJIOTUYECKOTO

MCHCI>KMCHTA.

[ToHsiTE KOHTPOJIS U IPUUKHBI, 00YCIIaBIUBAIOLIME €T0 HEOOXO0AUMOCTb.

Buzp! ynpaBiaeHueckoro KOHTpOJIS.

[TonsiTHE, MPUHIUIIBI U KPUTEPUH P HEKTUBHOTO KOHTPOJIS.

CymHocTs, 3a/1a4i U QYHKLIUU KOHTPOJIJIMHTA.

Tema 2.5. MHpOpMaIMOHHO-KOMMYHUKAITMOHHOE 00ECTICUCHHE.

CymHocTs HHGOPMAIMOHHOTO 00€CIIeYeHUs, €r0 POJib B YIIPaBJICHUH.

OcHoBHBIE (PYHKIINHM BHYTpHU(PHUPMEHHOM CHCTEMBI HH(OPMAIMK 1 OCHOBHBIE TPEOOBAHUS K

HEH.
[lonsiTie W CYIIHOCTh KOMMYHHKAIUi B MeHemxkMmeHTe. CucreMa KOMMYHUKAIMi B

OpraHH3aIyHy.

Paznen 3. ConuanbHO-TICUXOJOTUYECKHE OCHOBBI  TPAaHCIOPTHO-TEXHOJIOTHYECKOTO
MEHEIKMEHTA.

Tema 3.1 JInuHOCTH U Ipymnna Kak 0OBEKT YIPaBICHHUS.

CyIHOCTB Y MOHATHE TPYIIIBL.

XapakTepucTuKa rpyni U ux 3pPpexTuBHOCTb.

Tema 3.2. PykoBOJCTBO, BIIaCTh U JTUAEPCTBO B OpraHU3alMu.

PykoBonutens u ero ¢pyHkiuu. Tunbsl pykoBoAMUTENEH: OpUEHTUPOBAaHHBIE HA ce0s U Ha
OpraHHU3aLuIo.

[ToHATHS «BIACTHY» U «BIAMSIHUEY». ICTOUHUKH BIACTH B OpraHU3aIHU.

Tema 3.3. YnpaBnenue KOH(IMKTaAMU B TPAHCTIOPTHO-TEXHOJIOTMUECKOM MEHEKMEHTE.
[Tpupoaa u THITBI KOHQIIUKTOB.

[Tponecc ynpaBneHUst KOHPIUKTOM.

[Tporeypsl 1 METOIBI pa3pelIeHuUs] KOH(DIMKTOB.

Tema 3.4. D hekTUBHOCTD yIIPaBICHHUS.

O6miee mousaTre 00 3PHEKTUBHOCTU TPAHCTIOPTHO-TEXHOJIOTHYECKOTO MEHEKMEHTA.
®dakTopsl, onpeaessomue 3G GpeKTUBHOCTD YIIPaBICHHUS.

[MpunTUIB! 3QPEKTUBHOTO TPAHCTIOPTHO-TEXHOIOTUIECKOTO MEHEIKMEHTA.

Tembl 1OKJI210B 0 AUCHUILINHE

1. Ilpennpustue Kak 00bEKT OpraHU3alluH IPOU3BOICTBA

2. YT0 M3y4aeTr TPaHCTIOPTHO-TEXHOJIIOTUICCKUH MEHEIKMEHT

3. CopneprkaHue onepanoHHON U IPOU3BOJICTBEHHOM AESATEILHOCTH
4. CocraB IpOU3BOJCTBEHHON CTPYKTYpPHI IPEAPUATHS



5. ®opMbl cienaIM3ay IPOU3BOICTBEHHBIX MPOLIECCOB U MPEAIPUATUI

6. IloHsATHE O MPOM3BOACTBEHHOM MPOLIECCE U OCHOBHBIE IPUHIUIIBI €70 OpraHU3aLnuu

7. CtpyKTypa IIpOU3BOJICTBEHHOIO Ipoliecca

8. Tumsl pon3BOACTBA U UX TEXHUKO-3KOHOMUYECKUE XapAKTEPUCTUKU

9. DneMeHTHI CTPYKTYPBI TPOU3BOICTBEHHOTO IIUKJIA.

10. TexHMKO-?KOHOMHYECKHE XapaKTEPUCTUKH ITPOU3BOICTBEHHOIO LIUKJIA

11. Kommiekc paboT 1o co3AaHuI0 HOBOM TEXHUKH.

12. CoctaB opraHu3alMOHHBIX 3a/1a4 CUCTEMBI CO3/1aHUS] HOBOW TEXHUKHU

13. CocTaB H5KOHOMHYECKHX 337a4 CUCTEMbI CO3/JaHUS HOBOM TEXHUKH

14. KommiekcHast oAroToBKa IPOU3BOICTBA

15. Buapl crnenuanu3anud  MPOU3BOACTBEHHBIX  IMPOLECCOB UM MPOU3BOACTBEHHBIX
MoJpa3/ieICHUM.

16. Opranuzanus KOHCTPYKTOPCKOM MOJTOTOBKH MTPOU3BOICTBA

17. Crapguu u 3Tansl NPOEKTHO-KOHCTPYKTOPCKOM MOJATOTOBKH ITPOU3BO/ICTBA.

18. Llenu cranaapTU3anyy ¥ YHU(PUKAIUK B KOHCTPYKTOPCKOW MOJATOTOBKE IPOM3BOJICTBA.

19. OcHoBHas 3a1a4a €AMHON CUCTEMBI KOHCTPYKTOPCKOM TOKYMEHTaLuU

20. Opranu3anus TeXHOJIOTHYECKOM MOITOTOBKH MTPOU3BOICTBA

21. Ilenu crangapTU3alMU U YHU(PHUKAIMKA B TEXHOJIOIMUYECKONW MOArOTOBKE ITPOM3BOJICTBA.

22. OcHOBHas 33/1a49a €MHON CUCTEMbI TEXHOJIOTUIECKOH TOKYMEHTAUN

23. Opranusanus 0CBOEHHsI IPOU3BOICTBA HOBOM TEXHUKHU

24. OpraHu3aMoHHas MOArO0TOBKA IPOM3BOJICTBA

25. OCHOBHBIE IPOM3BOJICTBEHHbIE TEXHOJIOTUUYECKUE ITPOLIECCHI

26. Moaenu onTUMH3aIMY OCHOBHBIX TIPOM3BOJCTBEHHBIX TEXHOJIOIMYECKHUX TPOIIECCOB.

27. OnepanoHHbIN U JPYTrue BUIbI KOHTPOJIS

28. [TpuHIUT KOHCTPYKIIMOHHOTO 00ECIIEYEeHHUs KaueCTBa MPOAYKIIUU

29. IIpuHIUTI TEXHOJIOTNYECKOT0 00ecIeueHUs KauecTBa NPOIyKIIUN

30. Buer KOHTPOJIS B MPOM3BOACTBEHHOM TIPOIIECCE.

HNuauBuayanbubie fomamnue 3aganus (M/13)

N3 Nel «CymHOCTh, NPUHUMIBI U (YHKUMH TPAHCHOPTHO-TEXHOJOTHYECKOI0
MEeHEeIKMEHTA.

Bri6epuTe oHy U3 CYHIECTBYIOINX HA PHIHKE KOMIIAHUM, JaiiTe KpaTKyI0 XapaKTepUCTUKY
e€ nesarenbHOCTH. Mcxons W3 MONYy4eHHOM B XojAe aHanu3a HH(OpMalud, OTBEThTE Ha
CIEAYIOLIUNA Pl BOIPOCOB:

1.Kakoii KOHLIENIINH PUAECPKUBACTCS KOMIIAHUA?

2.Ha xakux MpUHIUIIAX MEHEHKMEHTA MOCTPOCHA JICSITEIIbHOCTh KOMITAHWU, KaKUe IeJH
OHa mpecnenayer?

3.Kakue 3agaun TpaHCIOPTHO-TEXHOJIOTUYECKOTO MEHEIKMEHTA PeliaeT KOMITaHHS?

4.Kakue u B KakoM o0beMe (pyHKIIMYU MEHEI)KMEHTa OHa peaan3yer?

N3 Ne2 «OnTuMu3anus pelieHuil B yIPpaBJIeHHH € HCIIOIb30BAHNEM TUHAMMYECKHX
METOA0B».

3azaya 3TAamHOrO paclpeiesIeHUs] PECYPCOB 3aKJIIOUYAETCSl B ONPENEICHUH ONTHUMAIBHOU
IIOCJIEI0OBATEIILHOCTH U pa3Mepa BIIOXKEHUS JEHEKHBIX WM MaTEPHAIBHBIX PECYPCOB MEXKOY
Pa3IMYHBIMH IPOEKTaMHU (PEKOHCTPYKTUBHBIMH MEPONPUATHIMU WM CTPOSIIUMUCS 0OBEKTaMH)
B TEUYECHHUEC HECKOJIbKHX JIET — 2TaIlOB. I/ICXOJIHI)IMI/I JaHHBIMH 3a/la4d 3TAITHOTO pacCpCaAcICHUS
PECYPCOB B TaKOI NOCTAHOBKE SIBIISIFOTCS: Pa3MepP UMEIOIINUXCS JEHEKHBIX CPEICTB; KOJINYECTBO
JeT UX OCBOEHHS (KOJMYECTBO JTaloB); KOJIMYECTBO TPOEKTOB, MEXIY KOTOPBIMU
pacrpenestoTcs ICHeKHbIe CPeCTBA; PYHKIUHU JOXOAHOCTH (IPUOBLILHOCTH ) KaX/10T0 IPOEKTa
U OCTaTKa JEHEKHBIX CPEJCTB, UMEIOIINXCS Ha KOHEI[ KaX/10T0 JTara.

B nanHOM 3amaHuM HEOOXOAMMO paclpesieNuTh JAEHEKHbIE CPECTBA MEX/Ly BapHaHTaMH
PEKOHCTPYKIUHU KEJICIHOAOPOKHBIX CTaHI_[I/Iﬁ B TCUCHUE HECKOJIBKHUX JICT.



OTuer 1o 3a1aHUIO JOJKEH CONEPHKATh:

Hcxoanbie JaHHbBIE 331a4U.

Pacuersl, mwirocTpupyroye Nopsa0K pacupeeeHNs PECYPCOB 10 dTanam.

Tabnuiy pactpeneneHus JeHeKHBIX CPEJCTB MEXKIY (IIPOEKTaMu) 0ObEKTaMH I10 dTaIaM.

3HavyeHre PYHKIMU MaKCUMHU3AUH 0X0a OT MHBECTHPOBAHUS JICHEKHBIX CPEACTB.

[IpoBepKy MpaBUIBHOCTH paclpeesieHusl JCHEKHBIX CPENCTB, T.e. 3HAUCHUS (YHKIIHH
MaKCHMH3alMK JJOX0/1a, PACCUUTAHHBIE ISl KaKJI0T0 3Tala.

BriBoz1 0 paccunTaHHOM MPOrpaMMe HHBECTUPOBAHUS.

BapuanTs! 3a1aHuii K ONpeAeeHUI0 ONTUMAJIBHOM MOCIIEN0BATEIbHOCTU paclpeesieHus
pPECYpCOB Ipe/ICTaBICHbI B TAOIUIIE.

Tabmuua 1 — 3aganus K onpeaeeHHI0 ONTUMAIBHOM MOCIEeI0BATEIbHOCTH PAaCIpeaeICHHS

pecypcoB
= E g Koaddurmentsr GyHKIIMK 10X07a U OCTATKa IO YKEJIE3HOIOPOKHBIM|
= % g‘ S «  |cranmmam
= 2 E 5 =2
§ = Eﬁ 2 & [Cranmus 1 CtaHiusa 2 CraHnus 3 Crannus 4
= | g8 S g 5 | & 5 | 8 = < = =
= S 5 g = = & = | & = & = s
o > & a3 ) O o 3 o O ) 3
an) O 5 O o = O = O = O = O
1 10 5 0,3 0,1 0,4 0,2 0,8 0,1 - -
2 7 6 0,2 0,3 0,3 0,4 0,5 0,2 - -
3 12 4 0,2 0,3 0,3 0,4 0,4 0,3 0,5 0,2
4 20 5 0,7 0,1 0,4 0,3 0,5 0,25 0,6 0,15
5 15 6 0,45 0,11 0,34 | 0,21 0,44 0,13 - -
6 13 4 0,71 0,12 0,42 | 0,33 0,51 0,25 0,62 0,16
7 22 7 0,35 0,21 0,43 | 0,12 0,43 0,31 - -
8 11 5 0,17 0,21 0,24 | 0,33 0,15 0,43 0,26 0,51
9 19 6 0,55 0,14 0,76 | 0,32 0,66 0,82 - -
10 12 6 0,55 0,44 0,45 | 0,43 0,39 0,5 0,44 0,49

N3 Ne3 «CereBoe NJIaHMPOBAHME U YIIPABJICHHE.

CoctaBuTh ceTeBoi rpauk pabOT HAHECTH €ro MapaMeTphl, pACCUUTATh KPUTHUECKUH MTyTh
U chOpMyIMpPOBATh MPENIOKEHUS 110 PACHPEICIICHUI0 PECYpCOB MEXAy padoTamMu JUIs
COKpAILEHUS! KPUTUUECKOTO MYyTH.

OTueT 1o 3a1aHUIO0 TOJIKEH COJEePXKATh!

3amaHHbIN (M IOCTPOCHHBIHN) ceTeBoi rpaduk paboT, coaepKaliii ToIbKo HoMepa padoT
U MX IPOJOJIKUTENBHOCTb. ECIM B 3alaHUM JUIMTENBHOCTD KaKOH-JIN00 U3 paboT He 3aJaHa, a Ha
oOmeli cxeme 3Ta paboTa MmokasaHa, TO Ha paC4eTHOM CETEBOM IpaduKe 3Ty paboTy NOKa3bIBaTh
HE cleIyerT.

CereBotii rpauk, Ha KOTOPOM MPOCTABIIEHBI BCE MapaMeTpbl pad0T U HAaHECEH KPUTHUYECKHHA
yTh.

Tabnuiy ¢ pe3ynbraTaMH pacdeToB CPOKA HACTYIUICHUS COOBITHI.



Tabnuuy ¢ pacueTamu NPOJODKUTEIBHOCTH MyTEH CeTeBOro rpaduka M KPUTHUECKOTO

MyTH.

PGKOMGHI[EII_[I/II/I MO0 COKPAICHUIO KPUTHYCCKOI'O ITyTH, PACCUYUTAHHLIC AJId KaXKAO0TO 3Talla.

Brisos.

BapuanTel 3a1aHuii o pacdeTy mapameTpoB CETEBBIX I'paMKOB padOT MPEICTaBICHBI B

Tabnuie 2 U Ha PUCYHKe 1.

Pucynox 1 — CereBoii rpaduk
Tabmuma 2 — JInutensHOCTh paboT Uit TOCTPOSHHUSI CETEBOTO rpaduka

Homep JlnurenbHOCTH paboT (CM. PUCYHOK)

BapHaHTa 1-2 13|16 |15|25|2-4|2-3]|34|36|45]|4-7|4-6|5-7]|6-7
1 2 4 3 — 1 3 — 1 2 7 7 5 6 8
2 3) - | 7 — 3 2 6 3 4 3 4 1 5 6
3 2 7 7 — 3 8 — 2 5 1 3 2 2 4
4 6 - | 4| - 1 2 1 4 3 5 3 7 6 7
5 4 3 4 3) 1 - | - 1 1 7 S) 2 2 4
6 1 3 — 5 6 - | = 7 S) 2 7 8 7 4
7 4 7 2 1 7 - | - 2 3 8 5 3 8 9
8 1 2 - | 4 6 - | - 2 3 7 2 1 3 5
9 5 2 - | 4 7 - | - 3 8 3 — 2 6 3
10 1 3 — 5 3 - | - 7 5 6 — 2 9 5




IMpuiaoxenne 2 -

OueHovHbIe CpeaCcTBA /1JIs1 MPOBeIeHUsT MPOMEKYTOUHOM aTTecTAlNU

a) H.]IaHI/IpyeMbIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA AJIsl IPOBECACHUSA HpOMe)l(yTO‘IHOﬁ arrecramum.:

Kon nnaukaropa

Nuaukatop JOCTUKEHUS KOMIIETCHIUN

OneHouHble CpeacTBa

OIIK-3: Cnioco0eH NpUHUMATH pellieHUus B 00J1aCTH NMPO(ecCHOHATILHOM eiTeJIbHOCTH, IPUMEHsIsI HOPMATHBHYIO IIPABOBYIO 0a3y, TeopeTHYeCKHe
OCHOBBI M ONIBIT MPOU3BO/JICTBA M IKCILIYaTAlMU TPAHCIIOPTA

OIIK-3.1

— IlpuMensieT Ha MPaKTUKE pPeIICHUs
B 00J1acTH PO eCCHOHATBHOM
JESITCIIBHOCTH, UCTIOJIB3YS
HOPMATHUBHO-TIPABOBBIC aKThI U
MIpaBOBbIE HOPMBI 3P PEKTUBHOM
OpraHHU3aIK TPAHCTIOPTHOTO
nporecca

Ilepeyensb TeOpeTHYECKHX BONMPOCOB K 3a4eTy:

NNONNRPRPRPREPRPRPRRPRPERPOOE NOUTAWNR
NP OOWO~NOUDMWNREO" - S

[TonsATHE MEHEKMEHTA TPAHCIIOPTHO-TEXHOJIOTHYECKOTO MEHEKMEHTA.

D yHKIUU TPAHCIIOPTHO-TEXHOJIOTUYECKOTO MEHEIKMEHTA.

OcCHOBHbIE NPUHLUIIBI TPAHCIIOPTHO-TEXHOJOTUYECKOTO MEHEPKMEHTA.

Opranu3zanys Kak 00beKT MEHEPKMEHTA.

BremHss 1 BHYTpEHHsIS cpella OpraHu3aiyy.

[Iporno3upoBanue U IJIAHUPOBAHUE B CUCTEME TPAHCIIOPTHO-TEXHOJIOTMYECKOIO MEHEIKMEHTA.
Lenu opranuzanuu. TpeboBanus, NpeabsBIsIEMbIE K 1IEJIIM OpraHU3aluu. Y CI0BUS

OCTHIKEHUS LICIEH.

[Ipomnecc mnanupoBanus B opranu3zainuu. Cucrema 1miaHoB B OpraHu3aluu.
Opranu3zanys Kak QyHKIHS TPAHCTIOPTHO-TEXHOJIOTUYECKOTO MEHEKMEHTA

. [onstne motusanuu. [Ipouecc motuBanuu. [lorpeOHOCTHO-MOTUBAIMOHHBIE TEOPHUH.
. ConepxaTesbHblE TEOPUU MOTHBALIHH.

. [IponieccyanbHble TEOPUHA MOTUBALIMH.

. Kontpons kak ¢pyHKIus ynpaBiaeHus. 3HaueHUEe KOHTPOJIS AJIsi OpraHU3alMu.

. OcHoBHBIE TPUHLIUIIBI 3()PEKTUBHOTO KOHTPOJISI B OPraHU3aluu

. JIN4HOCTH pyKOBOJUTENS B Opranu3anuu. Poiayu pykoBoauTes.

. Metonpl, ucnonb3yemMble pyKOBOAUTEIEM B CBOEH padoTe.

. Teopuu nuaepcrsa.

. Brmacte u BiustHMSA B opranuzany. @opmMbl 1 HICTOYHHUKH BIACTH U BIUSHUSL.

. UadopmannonHas cuctemMa opraHu3aiiy. Bujibl KOMMYHUKAIIMOHHBIX CBSI3€H B OpraHU3allUy.
. KoMMyHHMKanIMOHHBIN NpOLECC B OpraHU3alyy.

. Buzpl, XapakTepuCTHKU U 3HaYeHHE YIPaBIeHYECKOW HHPOPMALIMU B OpraHU3aluu

. Kondnukre! B opranuzanumn.




Kon unaukaropa

I/IH,I[I/IKaTOp JOCTHIXCHHA KOMIICTCHIIMH
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23. OcHOBHBIE METOBI paOOTHI PYKOBOAMTEIS O MPEIOTBPAILICHHIO KOH(IUKTOB.
Oomiee noustue 00 3p(HeKTHBHOCTH TPAHCIOPTHO-TEXHOJIOTHYECKOTO MEHEDKMEHTA

OIIK-3.2

— AHanusupyeT cuctemy
noKasaTesieil paboThl U UCIOJIb30BaHUS
MOJIBU’KHOTO COCTaBa B TPY30BOM
JIBUYKEHUH, OCHOBHBIE ITOKA3aTEIIH
MACCAKUPCKUX MEPEBO30K

HpI/IMeprIe NPaKTUIECCKUE 3alaHUA:

1. Kakumu yepTamMu XapakTepa J0/LKeH 00/1a1aTh TAKO# apXeTHI YIPABJISIIONIEr0 KaKk
«aJIMMHHUCTPATOP»?

(A) OBITH OOIIUTENHHBIM U YMETH BJIOXHOBIIATH JIFOJIEH HA MAKCUMAIbHYIO CAMOOTAAdy

(B) umeTp ananuTUyecKuit cKian yma

(C) OBITh peieTbHO 0OBEKTUBHBIM | ITOJIATaThCs Ha (DAKTHI U JIOTUKY

(D) meTomu4HOCTH B pabOTe, POrHO3UPOBAHUE OYAYILIETO

2. Kakue ocHOBHbIE (DaKTOpBI y4acTBYIOT B MOJIE€IN MOTUBaLUU Buktopa Bpyma?

(A) mOTPeOHOCTH B yBaAKEHHUH K ce0e, CAMOYTBEPKICHUE U B TIPUHAIIICKHOCTH K COIIMATIBHON
rpymmne

(B) cnoxHOCTh 1 HAPSKEHHOCTh pabOThl M YPOBEHD BO3HAIPAXKACHHUS

(C) o)xunanue BO3MOXKHOCTHU pe3yJibTaTa, 0’KUIaHUE BOZMOXKHOTO BO3HATPaKACHUS OT 3TOTO
pe3yJsibTaTa M 0)kKMJ1aHue [IEHHOCTH BO3HArpakKICHUS

(D) ruruenunueckue GakTopsl, GaKTOPBI, CBSI3aHHBIE C XapaKTEPOM H CYILIECTBOM PaOOThI

3. PeanbHOe BAMSIHUE MIPH YIPABICHUU 110 HEISIM UMEIOT PYKOBOAUTETN
(A) cpenHero ypoBHsIM

(B) Hu3mIero ypoBHs

(C) BBICIIETO, CPEAHETO U HUBIIIETO YPOBHS

(D) BbICIIETO YPOBHS

4, yKa)KI/ITC, YTO XapaKTCPHO AJIA SITOHCKOM KoMnaHuM «COHM» B OTHOIICHHUSIX MCKIAY
PYKOBOJUTEIISAMU U HOJIHHHCHHBIMH?

(A) 0 BO3MOXHOCTH KeTaTeNIbHO, YTOOBI YEIOBEK BCIO CBOIO KU3Hb OCTAJICS HA OJHOM paboueM
MecTe, TJIe OH MPUOOPETAET ONPEIEIICHHBIHN OIBIT, YTO COOTBETCTBEHHO MOBHITIACT Y(PPEKTHBHOCTH

paboThI
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(B) orcyrcTBue muddepeHIMpOBaHHOTO OTHOIIEHHS K JIFOSIM

(C) s ycnenrHoi paboTsl B KOMIAHWHU BaXKHO, KaKO€ YIeOHOE 3aBEeICHHE 3aKOHYMII COTPY/JHHK U C
KaKMMHU OTMETKaMH

(D) mpu Bcex MOJIOKUTEIBHBIX KAYeCTBaX CBOOOBI IUCKYCCHH B OOJIBIION KOMIIAHUU OHA HApyIIaeT
peXuM paboThI

OIIK-3.3

PazpabaTbiBaer u peanusyer
TpeOOBaHUS IO OOECIICYCHUIO
3(PEeKTUBHOU IKCILTyaTaIlUH
TPaHCIIOPTa U TPAHCIIOPTHOM
0C30MIaCcHOCTH.

Bribepute ofHy U3 CYIIECTBYIOIIMX HAa PHIHKE TPAHCIIOPTHBINA KOMITAHUHU, JalTe KPATKYIO
XapaKTEpUCTHUKY €€ eaTeabHOCTU. MIcX0/s U3 MoMy4yeHHOM B X0/I€ aHaIu3a MHPOpMaIUH, OTBETHTE
HAa CIIEAYIOLIUHN PsJl BOIPOCOB:

1.Kaxoil «3eneHoi» KOHLENIUU IPUIEPKUBACTCS KOMITAHUS?

2.Ha kakux mpuHIUIAX MOCTPOCHA JIEATEIbHOCTh MO YCTOWYMBOMY Pa3BUTHIO KOMIIaHUH,
KaKue 1eJIU OHa MpecienyeT?

3.Kakue 3agaun ycToiiunBoro pa3sutHs pemaer ¢pupma’?

1. 4 Kakue 1 B KaKkoM 00beMe 3€JICHBIN TEXHOJIOTHU OHA PeaTN3yeT?

OIIK-8: Cnocooen

PYKOBOJIUTDL pa60T0171 IO MOJATOTOBKE, MEPENMOJATOTOBKE, IIOBLIINICHUIO KBa.]'lI/l(l)I/[KalII/II/I U BOCITUTAHUIO KaJAPpOB

OIIK-8.1 — Cocrapyser miansl, paspadarsisaet | [IepedeHb TeopeTHUECKHUX BOMPOCOB K 3a4eTy:
MPEUIOKEHUS U MEPOTIPUATHS 1O 1. CopeprxaTenbHble TEOPUN MOTUBALIHH.
COBEPIICHCTBOBAHUIO CHCTEMBI 2. TlpoueccyanbHble TEOPUN MOTHBAIIHH.
MOJITOTOBKH, TIEPETIOATOTOBKH, 3. KoHTponb kak GyHKIMS yripaBieHUs. 3HaYeHUE KOHTPOJIS Il OpraHUu3aIiH.
MOBBIIICHUS KBATH(PUKAIIUU KaJIPOB 4. OcHoBHbIE NPUHLUIIBI 3((HEKTUBHOTO KOHTPOJISI B OpraHU3aluu
5. JlnuHOCTH pyKOBOAMTEINS B OpraHu3aiuu. Poiu pykoBoanuTENS.
6. MeTozpl, HCIIONTB3yEMbIE PYKOBOJIUTENIEM B CBOCH padoTe.
7. Teopuu aunepcTsa.
OIIK-8.2 — ToToBHT M TPOBOAUT KYPCHI 5. Kak crnemyer oTHECTHCh K HAaKOIUICHHUIO HH(pOpMaluu o mpodiaeme?

ITOBBIIIICHUA KBaJ'IH(i)HKaHI/II/I u
NepernoAroTOBKM KaapoB, COCTABJIACT
JOJDKHOCTHBIC MHCTPYKIIMU U

KBaJTM(HUKAIIMOHHbBIE TPEOOBAHUS K

(A) uem Gomplie HHpOPMALIHS, TEM JIyULIe

(B) u36bITOK MHPOpMAIMK TaK)KE BPEIIEH, KaK U €€ HeJJOCTaTOK

(C) nonmyuenne makcumymMma uHpoOpmaIuu o mpoodieMe — 00s3aHHOCTh PYKOBOUTEIS
(D) u30bITOUHBI 00BEM HHPOPMAIIUU — 3aJI0T ycIexa




Kon nnnukaropa | MHAMKATOp TOCTHIKEHHS KOMIIETEHIIUN OrneHOYHBIC CpPE/ICTBA

PO eCCUOHAIBHBIM 3HAHUSAM U
HaBbIKaM pabOTHUKOB, HeoOXoauMbIM | 6. Kakas U3 yenoBeuecKkux MmoTpeOHOCTEe SBIISETCS TIIaBHOM 10 TEOPUH MOTHUBAITUU

JUTSL UCTIOJTHEHUS TOJDKHOCTHBIX Makxknemnanaa?
00s13aHHOCTEN (A) ycmex
(B) nensru

(C) cBoboa
(D) 6e3omacHOCTh

7. OcHOBHBIE QYHKIIUHU YIPABICHHUS

(A) mnanupoBaHue, KOHTPOJIb

(B) mnanupoBanue, opraHu3anus, MOTUBaLUs, KOHTPOJIb
(C) opranu3zanus, MOTUBALIUA

(D) opranu3anusi, MOTUBALIUS, KOHTPOJIb

8. B xauecTBe npumMepa MHOTO3BEHHOM TeXHOJ0ruu (Kiaccuukanus ToMIICOHA) MOXKET SBISATHCS:
(A) cOopoyHast TMHUSA MaccOBOI'O IPOU3BOJICTBA

(B) 6ankoBckoe neno

(C) crpaxoBanue

(D) cereBoii rpadux

9. IlpenenoM HCTIONIb30BaHUS AaBTOMATU3ALIUY SIBIISETCS

(A) orpaHMYEHHOCTb HAIIMX 3HAHUMN

(B) xBanudukaMoHHbII ypoBeHb 00CITY>KHBAIOLIETO MEPCOHATIA
(C) HEBO3MOKHOCTD UCKITFOUEHUS HEMTPEIBUICHHBIX CUTYaITHHA
(D) HEcOoBepILIEHCTBO TEXHUKH

10. Uem xapakTepusyeTcsi KOMIPOMUCC MPU MPUHATHU PELICHUS?
(A) ycTaHOBJIEHHE HEKOETO CPEHETO B PE3YJIHTATE CIIOPA IBYX COTPYAHUKOB
(B) ymeHbI1IeHUEM BBITOBI B OJTHOM 00JIACTH C IIENIbIO YMEHBIIICHUS HeXKENATEIbHBIX TOCIEACTBHA B

JIPyrom
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(C) mpuHSATHEM pEIICHHS AyAUTHBHO, YYUTHIBAIOIIETO MHEHHS BCEX 3aMHTEPECOBAHHBIX CTOPOH
(D) ymeHbIIICHHEM BBITOIBI

OIIK-8.3

Pa3pabarbiBaeT cucremy
OpraHu3aly U METOIUKH
IPOM3BOJICTBEHHOTO 00y4eHUs,
MOPSAJIOK YIIPABIIEHUS UM, ITYTH
COBEpILEHCTBOBAHUS OpraHu3aluu
MOJTOTOBKHU, IEPENOATOTOBKH U
HOBBIIIEHUS KBAIU(UKALIUHN KaJPOB

KoMmuiekcHble 3a1anus:

TpeOyercs BBIMOJHUTH aHATU3 CTPYKTYPbl U QYHKIMI cyliecTByomeld Ha Bamem npeanpusaruu
CHUCTEMBI YIIpaBJEHUs MepcoHaoM (Ha mpumepe Bamero pabouero mecra). Onucanue CUCTEMBI
yIOpaBIEHUS TEPCOHAIOM JIOJDKHO OBITh BBIMIOJIHEHO B COOTBETCTBUE cO cTpykTrypor CVII,
OMHUCAHHOM B 1-H TJIaBe HACTOAIIMX METOIMYECKUX PEKOMEHIAIUH.

OT4er 1o 3a/1aHUI0 OJIKEH COIEPHKATh:

2. Ornucanme pabodero Mecra, OCHOBHBIC (DYHKIIMOHAIBHBIC O0sI3aHHOCTEH paOOTHHKA Ha
paboueM Mecre.

3. CxeMy CTPYKTYpbI CUCTEMBI YITPaBJICHUS MIEPCOHATIOM MPEANPUATHS Ha TpUMEpe pabodero
MecCTa ¢ yKazaHueM TeX (QYHKIUH, KOTOPbIE PealbHO BHIMOIHIIOTCS.

4. AHanu3 npuyuH, 1o KOTOpbIM uacTh (QyHkuui CVYII He peanusyercs Ha Barmem
MPEINPUITHH.

5. BriBon, copepkamnuii  000CHOBaHME HEOOXOAUMOCTH W BO3MOXKHBIE HaIpaBJICHUS

passutusa CYII Bamero npeanpusarus.

OIIK-9: Cnocoden
padOTHHKOB

KOHTPOJIMPOBATH MPABUJIBHOCTD IPUMEHCHHUSA CUCTEMbBI OILIATHI TPYJAa 1 MAaTCPHAJIBHOI0, U HEMATEPHAJIBHOT'0 CTUMYJIUPOBAHUSA

OIIK-9.1

KoHTposmpyeTt npaBUIBHOCTh
IIPUMEHEHHUs] CUCTEMBI OIUIATHI TPYAA U
MaTepUalbHOr0, HEMATEPUAILHOIO
CTUMYJIMPOBaHUS paOOTHUKOB IS
MOBBIILICHNS [IPOU3BOJIUTEILHOCTH

Tpyda

3aganue «OnTUMHU3aNMs pelleHWH B YNPaBJEHHH C MCIOJIb30BaHHEM THHAMUYECKUX
METOH0BY.

3ajada JTAHOTO PACHpPENENIEHUS] PECYPCOB 3aKIIIOYAETCS B OINPEJEIECHUU ONTUMAIIbHON
IIOCJIEZI0BATENBHOCTY M pa3Mepa BIIOKEHUS ACHEKHBIX WIM MaTepUAIbHBIX PECYPCOB MEXKIY
Pa3IMYHBIMU IPOEKTaMU (PEKOHCTPYKTUBHBIMU MEPOIPHUATHIMH WIH CTPOSIIUMUCS 00BEKTaMHU) B
TE€YEHHE HECKOJBKMX JIET — 3TanoB. VCXOOHBIMU JAHHBIMHU 33Ja4d STAlHOTO PpPacHpeleleHUs
PECYPCOB B TaKOM MMOCTAHOBKE SIBIISIOTCS: pa3Mep UMEIOIIMXCS ICHEXKHBIX CPEJICTB; KOJIMYECTBO JIET
UX OCBOEHHS (KOJIMYECTBO ITAIOB); KOJMUYECTBO INPOEKTOB, MEXKIAY KOTOPBIMH pPACIpPENEISIOTCS
JIEHE)KHbIE CpEeACTBa; (PYHKIMHM JOXOAHOCTH (NMPHUOBUIBHOCTH) KaXKIOrO IPOEKTa U OCTaTKa
JIEHEX)KHBIX CPEJICTB, UMEIOIIMXCS Ha KOHEIl KaXKA0ro JTarna.

B nanHOM 3amaHuu HEOOXOIMMO paclpeienuTh JNEHEKHbIE CPEJICTBA MEXIY BapHaHTaMHu
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PEKOHCTPYKLUH XKEJIE3HOJAOPOKHBIX CTAHINNM B TECUEHUE HECKOJIBKUX JIET.

Hepeqenb TECOPETHICCKUX BOIIPOCOB K 3a4€TYy:

1. Bunacte u BnusiHus B opranu3auuu. @opMbl 1 ICTOYHUKH BJIACTH U BIIUSHUS.
2. HuHdopmanmoHHas CUCTeMa OpraHu3aIiy. BUbl KOMMYHHUKAIIMOHHBIX CBS3€H B OpPTaHU3AIIHH.
3. KoMMyHHKaIIMOHHBIH MIPOLIECC B OPTaHU3AIIHH.
4. Bwuppl, XapaKTePUCTHKH U 3HAUYCHUE YIIPABICHYCCKOW MH(DOPMALIUY B OpTaHH3AIHH
5. KoH}HUKTBI B OpraHu3aium.
6. OCHOBHBIC METO/IBI PA0OTHI PYKOBOIUTEIIS 1O MPEAOTBPAIICHUIO KOH(DIUKTOB.
7. O6miee moHaTre 00 3PHEKTUBHOCTH TPAHCIIOPTHO-TEXHOJIOTHYECKOT0 MEHEDKMEHTA
OIIK-9.2 — Hcnons3yer BuabL, (GopMbI
CUCTEMBI OILIaTHI TPy, Tapu(HbIC anamue:
KOOPOUUMCHTEL 1 1. OxapakTepu3oBaTh MpoOIEMbl COBPEMEHHOTO MEHE/PKMEHTA C MO3UIIMK HAa3BaHUs pa3/era
TapuGHO-KBATHUKALMOHHEIE 2. OxapakTepu30BaTh BO3MOXKHBIE ITyTH PELIEHUs IpodiieM
CHPABOTHHIH JUTA PA3BHTHA CHCTEMBI 3. Hayunsie pa3paboTku B 001aCcTH petieHus mpodaem
MaTepUaIHLHOTO U HEMATePUaTHHOTO
CTUMYJIMPOBAHUS MIEpCOHAla
OIIK-9.3 — Peanusyet paznuyHble cOLUATbHBIE

MIPOrPaMMBbI, CIOCOOCTBYIOIIINE
TPYJOBON MOTHUBAIIMH COTPYJIHUKOB




0) Ilopsaiok nMpoBeAeHUsI MPOMEKYTOUHON ATTECTALMM, MIOKA3aTe/IM U KPUTEPUU OLleHUBAHUS:

HpOMG)KyTO‘IHaSI arrecragusa 1o JUCHUIIJINHE ((MGHGI[)KMGHT Ha TpaHCHOPTE» BKIHOYACT TCOPECTUICCKUC BOIIPOCHI, ITO3BOJIAIOIUC OUCHUTh YPOBCHDB
YCBOCHHUSI 00YJarOIIUMUCS 3HAHUM, U IPAKTUYECKUE U KOMILJICKCHBIE 3a/1aHus, BBIABIIAIONINE CTEIEHb C(OOPMUPOBAHHOCTH YMEHUI U BJIa/ICHUH,
nmpoBoAuTCs B popme 3auera.

IMoka3aTeu U KPUTEPUH OLleHUBAHUS 3a4eTa:

— «3aYTEeHO»— 00yJAIOLINICS IEMOHCTPUPYET BBICOKHIA, CPETHUI HIIH TOPOTOBBII YpOBEHb C(HOPMHUPOBAHHOCTH KOMIIETECHIINH, BCECTOPOHHEE,
crcTeMaTH4YecKoe U IIyOoKoe 3HaHue yueOHOro MaTrepuaia, CBOOOJHO BBIIOJIHSACT MPAKTHUECKUE 3aJaHHsI, CBOOOTHO OTIEPHPYET 3HAHUSAMHU, YMEHHUSIMU,
NPUMEHSIET UX B CUTYAIMsX ITOBBIILICHHON CIIOKHOCTH.

— «He 3a4TeHO»— O0yUaIoLIUICs 1eMOHCTpUpPYET 3HaHUs He Oosiee 20% TeopeTUUecKOoro MaTepuaa, J0IMyCcKaeT CyIleCTBEHHbIE OLIMOKH, HE MOYKET
MI0Ka3aTh UHTEIUIEKTyaIbHbIC HABBIKU PELICHUS MPOCTHIX 3a/1a4 WK 00y4aroIiiicss HE MOXKET OKa3aTh 3HAHUS Ha YPOBHE BOCIIPOM3BEACHUS 1 OOBSICHEHUS
I/IH(l)OpMaHI/II/I, HE MOXKCT ITOKa3aTb UHTCIIICKTYAJIbHBIC HABBIKK PCIICHUS IIPOCTLIX 3aaaq.






