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Pabouas nporpamma cocraBnena Ha ocHoBe @I'OC BO - ciennanuTeT 1o crnenuaibHOCTH
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JIner akTyanu3anuu padoyeil nporpaMmsl

PaGouast mporpamMmma repecMoTpeHa, 00CykaeHa u 0100peHa s peanuzarnuu B 2023 - 2024
yueOHOM roy Ha 3acefaHuu Kageapel JIorucTuka M ynpaBlieHUE TPAHCIOPTHBIMUA CUCTEMAMHU

IIporokomor 20 1. Ne

3aB. kadeapoit C.H. iopHI/IJ'IOB

Pabouast mporpamMma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanusanuu B 2024 - 2025
yueOHOM roy Ha 3acefaHuu Kageapsl JIorucTuka M ynpaBlieHUE TPAHCIOPTHBIMUA CUCTEMAMHU

IIporokomor 20 1. Ne

3aB. kadempoii C.H. fopHI/mOB

Pabouas nmporpamma nepecMoTpeHa, 0ocyxaeHa u ogqodpena st peanmsanuu B 2025 - 2026
y4eOHOM roy Ha 3aceqaHuu kadeapel JIOTHCTHKA U yIpaBJICHHE TPAHCIIOPTHBIMU CUCTEMaMU

IIporokom or 20 . Ne

3aB. kadenpoii C.H. EopHHJIOB

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamsanuu B 2026 - 2027
y4eOHOM roy Ha 3aceqanuu Kadeapsl JIOTUCTHKA U yIIpaBJIeHUE TPAHCIIOPTHBIMH CUCTEMaMHU

IIporokomor 20 1. Ne

3aB. kadeapoii C.H. EopHHJIOB

Pabouas nporpamma nepecmotpeHa, o0cyxieHa u ogqoopena st peanuszauuu B 2027 - 2028
yueOHOM ToJly Ha 3acefaHuu Kadeapbl JlorncTuka u yrnpaBJieHUE TPAHCIIOPTHBIMEA CHUCTEMaMH

[Iporokom ot 20 . Ne

3aB. kadenpoii C.H. KopHuunos




1 Ilesin ocBOEHMSI IMCUMILTUHBI (MOIYJISA)

Hensimu  ocBoeHHS AMCUMIUIMHBI «MEHEIKMEHT Ha TpPaHCIOPTE»  SBJISIOTCS
dbopMupoBaHue OOMIEKYJIbTYPHBIX U MPO(ECCHOHANBHBIX KOMIETCHIMA B  00JIACTH
MeHeI)KMEeHTa, GOPMUPOBAHUS Y CTYI€HTOB H3HAYAIBHO HEOOXOIMMBIX PYKOBOIUTEIIO KAYECTB,
3HAHWHA, YMEHUHN M MPAKTUYECKUX HABBIKOB YIPABJICHHS MMPOU3BOJICTBOM U JIFOJBMH Ha OCHOBE
COBPEMEHHBIX PUHIUIIOB U METOJIOB YIIPABICHUSI.

2 MecTo TMCHMIIMHBI (MO/YJIs1) B CTPYKTYpe 00pa3oBaTe/ibHON MPorpaMMbl

Jucrunamaa MeHepKMEHT Ha TPaHCTIOPTE BXOIUT B 00513aTEIIbYIO YacTh y4eOHOTO TIaHa
00pa30BaTeIbHOI IPOrPaMMBI.

Jlnst  W3ydeHus  JUCHUIUIMHBI  HEOOXOAWUMBI  3HaHUS  (YMEHHUs,  BIAJCHUSA),
c(OpMHUPOBAHHEIE B PE3yIbTATE U3yUCHUS TUCITUTUINH/ TPAKTUK:

OOwmii Kypc KeJIe3HbIX J0pOT

Jlorucruka

3HaHus (yMEHUS, BIAJACHUS), TIOJYYCHHbBIC TIPU U3YYCHUU JAHHOW JNUCIMIUIMHBI OyIyT
HEOOXOIUMBI JIJISl U3YYCHHSI JUCIIUILTIH/TIPAKTHK:

Opranuzanusi acCaKUpCKUX NepeBO30K

BrinmonHenue v 3amura BoITYCKHON KBaTU(UKAIMOHHON pabOThI

busnec-nnannpoBaHue Ha TPAHCIIOPTE

IIpon3BOACTBEHHBIN MEHEIKMEHT

3 Komnerenuun ody4aromierocs, popMupyembie B pe3y/ibTaTe 0CBOCHUS

AUCHUILINHBI (MOAYJIS) U IJIAHUPYEMble Pe3yJIbTAThl 00yUeHust

B pesynbrare OCBOEHHS IUCHUIUIMHBI (MOAyns) «MEHEIKMEHT Ha TPaHCIOPTE»
oOyyaroImuiics JoKeH 001a1aTh CIeAYOIIUMU KOMIETEHIUSIMHU:

Kon naaukaropa NHaukaTop TOCTHKEHUS KOMITICTCHITUH

OIIK-3 CriocobeH npuHUMATh pelieHust B 001acTu MpodhecCHOHANBHOM 1eATeIbHOCTH, TPUMEHSIS
HOPMATHBHYIO MPABOBYIO 0a3y, TEOPETUUECKHUE OCHOBHI U OMBIT IPOU3BOICTBA U IKCILTyaTaIlluU
TpaHCIOpTa

OIIK-3.1 [IpumeHsier Ha TMpakTHKe peleHus B 00JacTh NpoQecCHOHATbHOM
JeSITeTbHOCTH, UCTIOJIb3YySI HOPMAaTUBHO-TIPABOBBIE aKThI M IIPABOBHIE HOPMBI
3¢ dEeKTUBHON OpraHyU3aluy TPAaHCIOPTHOTO Ipoliecca

OIIK-3.2 AHanuzupyet cuctemy rokaszaTesneil paboThl U HCIIOIb30BAHUS MTOJIBUKHOTO
COCTaBa B TPY30BOM JIBUKCHHH, OCHOBHBIC IOKA3aTEIN MAaCCAKHPCKUX
HEPEBO30K

OIIK-3.3 PazpaOaTbiBaeT U peanusyeTr TpeboBaHMs MO obecrieueHHI0 YPHEKTUBHON

SKCIUTyaTalliy TPAHCIIOPTA M TPAHCIIOPTHOMN 0€301aCHOCTH.

OIIK-8 CmocobeH pyKoOBOAUTH pabOTOW MO TMOATOTOBKE, MEPENnOArOTOBKE, MOBBIIICHUIO
KBaJTM(DUKAIIMY ¥ BOCIIUTAHUIO KaJJpOB

OIIK-8.1 CocraBnser miaHbl, pa3padaTbiBaeT NPEIJIOKEHUS M MEpPONpPUATUS 10
COBEPLICHCTBOBAHUIO CUCTEMBI ITOATOTOBKH, IEPENOATOTOBKH, TOBBIIICHUS
KBAIM(DUKAIIUK KaJIpOB

OIlIK-8.2 ["'OTOBUT ¥ TPOBOAUT KYPCHI MOBBIIIEHUS KBATU(PHUKAIIUHU U TEPETIOATOTOBKU
KaJpOB, COCTAaBJIAET JOJDKHOCTHBIE WHCTPYKIMHU M KBaJTU(pHUKAIMOHHbBIE
TpeOoBaHusl K NpOodecCHOHAIbHBIM 3HAHUSIM M HaBbIKaM PaOOTHUKOB,
HEOOXOAUMBIM ISl UCTIOJIHEHUS JOJDKHOCTHBIX 00513aHHOCTEH

OIIK-8.3 PazpabaTbiBaeT cUCTEMy OpraHM3allid M METOAMKH IPOU3BOJICTBEHHOTO
oOyueHusi, TOPANOK yNpaBICHUs UM, INYTH COBEPLICHCTBOBAHUS
OpraHu3alK MOJATrOTOBKH, EPENOArOTOBKU U MOBBIICHUS KBAIN(DUKALIUH
KaJIpOB




4. CTpykKTypa, 00bEM U coep:KaHue TUCHUIIMHBI (MOAYJISA)
OO0mas TpyI0EMKOCTh JAUCIIUIUIMHBI COCTaBIsAeT 4 3aueTHhIX eauHuI] 144 akaja. 4acoB, B TOM

YUCJIC:

— KOHTakTHas padorta — 94,55 akan. yacos:
— aynuropHas — 90 akaj. 4acos;

— BHeaynuTopHas — 4,55 akaj. 4acos;

— caMocTosiTenbHas padbora — 13,75 akan. 4acos;
— B (hopMe MpakTUIECKOi moaroToBku — 0 akaj. Jyac;,
— IMOATOTOBKA K 3K3aMeHy — 35,7 akaj. gac

dDopMa aTTCCTalluH - OK3aMCH

AynuropHas = =
o | xomraxrHas paGora 2z ®dopma TeKyIero
= s X Bu KOHTPOJIS
Paznen/ tema 3 (B axaz. acax) S A . p Kon
S 3 © | camocrosaTensHON | ycreBaeMOCTH U
JUCLUTUTAHBI 5 [ . | xomnerenu
O g £ paboThI MIPOMEKYTOUHOH
Tlex. mab. [ MmpaxT. zZe aTTecTaluu
3aH. 3aH. | U &
1. OOmas xapakTepHCTHKa
MEHEeJDKMEHTa
[loaroroska k IIposepka
11 Beenenue B CEMHHapcKOMY | MHAMBHAYANbHBIX |O]K-3,1
MEHEPKMEHT Ha 3aHATHIO 3aJJaHUH, YCTHBIN
A 2 5 |175 ' HAHH, ¥ OTIK-3.2
TpaHcriopte.  OCHOBHBIE BBITIOJTHEHNE orpoc,
MOHATHS MEHEJDKMEHTA NPaKTUYECKUX BBICTYIUICHUE Ha OIIK-3.3
pabot CeMUHape
1 CamocrosTenpHOoe OIIK-8.1
. TpancnopTHast HU3y4yeHue
PaHeHop 8 yaeny y OI1K-8.2
opraHuzanus Kak OOBEKT 6 5 2 yueOHOI 1 VYerHbIl onpoc
yIpaBJieHUs Hay4HOU OIIK-8.3
JUTEPATYPbI
CamocrosTenpHOe OIIK-8.1
1.3 MeTo10I0THYECKHE U3yuCHHE OITK-8.2
OCHOBBI MEHE/DKMEHTa Ha 7 521 2 yueOHO# 1 VYcTHbIi onpoc )
TpaHCIIOPTE Hay4YHOM OIIK-8.3
JIUTEPATYPHI
Hroro no pazaeny 15 15/21 | 5,75
2. OyHKIMK MEHEJDKMEHTA
IIpoBepka OIIK-3.1
CamocTosATeNpHOe | MHIUBHyaIbHbIX .
2.1 Dymicuym n3ydeHue ydeOHo | 3amaHuil, yCTHBINR OIIK-3.2
MEHEDKMEeHTa Ha 8 6/611 2 U HAVIHOR on ,oc ’
TpaHCIopTe i poc, OIIK-3.3
8 JUTEPATYPHI BBICTYIUICHUE HA
CeMHHape
[Moaroroska k -
2.2 Tlpouece  mpumTHs 8 6/51 2 CeM):IHa CKOM YcTHBIi onpoc OIK-8.1
peneHuit P y P OIIK-8.2
3aHITHIO A1 O A
Wroro no pazaeny 16 12/111] 4
3. CounanbHo-
TICHXOJIOTHIECKHE OCHOBBI
3.1 JIngHOCTH ¥ TpyIIIa KaK . -
OGBEKT - aBJi:}:[Hﬂ " [Toaroroska k VYerHbli onpoc, OIlK-3.1
yrp 8 6 921 2 CEMHHApPCKOMY soicrymienne va  |OITK-3.2
yIpaBJieHne KOHMIUKTaMU SAHSTHIO CoMUHADE 33
B MCHE/PKMEHTE P OIIK-3.




IlogroroBka k

IIposepka

CEMHHAPCKOMY | WHIWBHIYalbHBIX OIIK-8.1
3.2 Db dexTuBHOCTL 8 931 2 3aHSTUIO, sananuii, yerusiit |OTTK-8.2
yIIpaBIeHHS BBITIONTHEHUE ompoc, OIIK-8.3

MPaKTHYECKHX BBICTYIUICHUE Ha

pabot CceMHHape

Hrtoro no pasgeny 14 18/5s | 4
Uroro 3a cemectp 45 45/181 113,75 SK3aMeH
Hroro no aucumruinye 45 45/181 113,75 SK3aMeH




5 O0pa3oBaTe/ibHbIE TEXHOJIOTHH

JUia  peanu3zauuM  NPEAyCMOTPEHHBIX BHUIOB yueOHOM paboOThl B  KadecTBe
00pa3oBaTebHBIX TEXHOJIOTUN UCTOIB3YIOTCA TPATUIIMOHHAS U MOJIYJIbHO-KOMIIETEHTHOCTHAS
TEXHOJIOTHUH.

[lepenaya HEOOXOMUMBIX TEOPETUYECKHX 3HAHWK U (HOpPMHpPOBAHWE OCHOBHBIX
MPEACTABICHU 10 Kypcy «MEHEI)KMEHT Ha TPAHCIOPTE» IMPOUCXOAUT C HMCIOJIb30BAaHUEM
MYJIBTUMEAUITHOTO 000y I0BaHMs. YUeOHBIH MaTepral MPEMOJHOCUTCS JIEKIIMOHHBIM METOIOM,
a 3aTeM NpopadaThIBaeTCsl HA MPAKTUYECKUX (CEMUHAPCKUX ) 3aHATHUSAX.

[IpakTuyeckue 3aHATUS MPOXOIAT B TPAAULIMOHHOU (hopme u B popme mpoOIEeMHBIX
cemuHapoB. Ha npoOiemMHBIX ceMHHapax OOCYKIIEHHE HOBOIO MaTepuaia CONPOBOXKIAETCS
IIOCTaHOBKOM BONPOCOB U IUCKYCCUEW B TOMCKAaX OTBETOB HA 3THU BONPOCHL. B Xx01€ npoBeaeHus
MPAaKTUYECKUX 3aHATUM BBIIOJHACTCS PEIICHHE NPAKTUYECKUX 3a7ad 110 MEHEKMEHTY,
NPOBOJATCS. JICTIOBbIC HWIPBI, HCIOJB3yeTCs MeTojx «case Studyw», mpeaycMaTpUBaroIine
00CyXJIeHHE U pelIeHUEe CUTYAllMOHHBIX 33/1a4 U YIPaXHEHHUH M0 MPUMEHEHUI0 HHCTPYMEHTOB
MEHE)KMEHTA.

CamocTosTenbHast paboTa CTUMYIHUPYET CTYICHTOB B MPOIlecce MOATOTOBKH JOMAITHUX
3aJIaHui, TIPH TMOJTOTOBKE K UTOTOBOM aTTECTAlUU, KOTOPasi OCYIIECTBIIICTCS B (DOpPME 3aIlUTHI
MOJITOTOBJICHHBIX pedepaToB.

6 YueOHO-MeTOAUUYECKOE 00eciedeHHe CAMOCTOSITeIbHON PadoThl 00ydarOIIMXCst
[TpencraBneno B npuioxenun 1.

7 OueHOYHBIE CPeACTBA /1JIsl IPOBeeHHs POMEKYTOUHOI aTTecCTAlMN
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecneyeHre TUCIUIITIHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. MeHeKMEHT OpraHu3alMn: TEOPHs, UCTOPHSI, TpakThKa: YueoHoe nocodue / O.I'. Tu-
xomupoBa, b.A. Bapnamos. - M.: HUL] UH®PA-M, 2014. - 256 c.: 60x88 1/16. - (Beicmiee 00-
pasoBanue: bakanaBpuar). (obmoxkka) ISBN 978-5-16-005014-0 - Pexum pgocryna:
http://znanium.com/catalog/product/420361

2. [Tumownosa, T. K. Jloructryeckuiit MeHeKMEHT © yueObHnoe mocodue / T. K. [TumonoBa ;
MITY. - Maruauroropck : MI'TY, 2017. - 7 c. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3505.pdf&show=dcatalogues/1/151
4315/3505.pdf&view=true (mara obparmienus: 04.06.2022). - MakpooOBeKT. - TEKCT : 3MeKTpOH-
HBIN. - IMeeTcs reuaTHbIi aHaJor.

0) lonmotHuTEIBHAS TUTEPaTypa:

1. Munbko, P. H. Opranusanusi mpou3BOJACTBa Ha TpaHcHopre: YueOHoe mocobue /
P.H.Munsko - Mocksa : By3osckwuii yueonnk, HUL] MTH®PA-M, 2015. - 160 c. ISBN 978-5-9558-
0423-1. - Tekcr : anexTponHbIit. - URL: https://new.znanium.com/catalog/product/501811 (mara
obparenus: 04.06.2022)

2. OCHOBBI OpPraHM3aIMH U YIIPABICHUS TPAHCIIOPTHBIMU CHCTEMaMH : ydeOHOe mocooue /
[C. H. Kopuauinos, A. H. Paxmanrynos, H. A. Ocunnes u ap.] ; MI'TVY. - Marautoropck : MI'TY,
2016. - 1 onekrpon. onrt. guck (CD-ROM). - 3arnm. ¢ tutyn. skpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2856.pdf&show=dcatalogues/1/113
3640/2856.pdf&view=true (mara obparienus: 04.06.2022). - MakpooObeKT. - TeKCT : 3JIeKTpOH-
HBIH. - CBenenns noctynubl Takke Ha CD-ROM.

3. [Napaxuna, B. H. Ctpaternueckuii menemxmeHT © yueOonuk / B. H. [lapaxuna, JI. C.
Maxkcumenko, C. B. [Tanacenko. - M. : Kaopyc, 2008. - 1 37eKTpoH. ONT. IUCK



http://znanium.com/catalog/product/420361
https://magtu.informsystema.ru/uploader/fileUpload?name=3505.pdf&show=dcatalogues/1/1514315/3505.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3505.pdf&show=dcatalogues/1/1514315/3505.pdf&view=true
https://new.znanium.com/catalog/product/501811
https://magtu.informsystema.ru/uploader/fileUpload?name=2856.pdf&show=dcatalogues/1/1133640/2856.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2856.pdf&show=dcatalogues/1/1133640/2856.pdf&view=true

(CD-ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=173.pdf&show=dcatalogues/1/1052
453/173.pdf&view=true (mata oOpamenus: 04.06.2022). - Makpooosekt. - Tekcr
3JIEKTPOHHBIN. - CBeieHus1 1ocTyHbI Takke Ha CD-ROM.

B) MeToauyeckue ykazaHusi:

1. Ocunries, H. A. MeHe)KMEHT Ha TpaHCIOPTE: MPAKTHKYM : yueOHoe nocobue / H. A.
Ocunues, A. H. Paxmanrynos ; MI'TY. - Marautoropck : MI'TY, 2016. - 1 31eKTpoH. onT. JUCK
(CD-ROM). - 3ar. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2785.pdf&show=dcatalogues/1/113
2936/2785.pdf&view=true  (mara oOpamenus: 04.06.2022). - MakpooObekT. - TekcT
JJIEKTPOHHLIN. - CBeneHusa 1ocTyIHbI Takke Ha CD-ROM.

r) [Iporpammuoe odecnneuenne u UHTEepHET-pecypcehl:

IIporpammHoe o0ecnieueHune

Haumenosanue 10 Ne norosopa Cpok aeicTBus JTULIEH3UN

MS Windows 7

Professional (st N-1227-18 ot 08.10.2018 11.10.2021

KJIACCOB)

MS Oﬁ.lce 2007 Ne 135 o1 17.09.2007 6eccpodHo

Professional

7Zip CBOOOIHO  PacCHpOCTPaAHSIEMOE OECCPOUHO
IIpodeccnonanbubie 0a3bl JAHHBIX U HHGPOPMAIMOHHBIE CIIPABOYHbIE CUCTEMbI

HasBanue xypca CchlIKa
®denepanbHOE roCy/AapCTBEHHOE OrO/KETHOE
yUpEKICHAE «DenepanbHbIi uncturyt|URL: http://www1.fips.ru/

ITPOMBIIIICHHOM COOCTBEHHOCTHY
Nu MallMOHHAas cucTteMa - Equn KH Tyna K .

(opmanno cuere JIHOC OKHO JI0CTY URL.: http://window.edu.ru/
HHGOPMAIMOHHLIM pecypcaM
[TouckoBast cucrema Axamemust Google (Google

URL.: https://scholar.google.ru/

Scholar)

HanunonanpHas nHGOPMAIMOHHO-aHATUTHYECKAs URL:

cucreMa —  Poccwiickmii  WMHIEKC  HAy4IHOTO h el . .
ttps://elibrary.ru/project_risc.as

uutrposanus (PHUHILL) P y-TU/project_ P

DOnekTpoHHas 0a3za MepuoAMYecKux u3naHuii East
View Information Services, OO0 «MBUC»
9 MaTtepuaJbHO-TEXHHYECKOE 00ecTedeHne TUCIUTIHHBI (MOILYJIs1)

https://dlib.eastview.com/

MaTCpI/IaJ'IBHO-TCXHI/IquKOC obecrneucHue JUCIUIIIIMHBI BKJIIFOYACT:


https://magtu.informsystema.ru/uploader/fileUpload?name=173.pdf&show=dcatalogues/1/1052453/173.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=173.pdf&show=dcatalogues/1/1052453/173.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2785.pdf&show=dcatalogues/1/1132936/2785.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2785.pdf&show=dcatalogues/1/1132936/2785.pdf&view=true

Y4eOHbIe ayIUTOPUH [UIs IPOBEICHUS 3aHATUH JIEKIIMOHHOTO TUMa MyJbTUMeInHbIC
CpeCTBa XpaHEHMUs], TIepelauy U IpeACTaBIeHUs HHPOpMaLUn

VYyeOHble ayIUTOPUH JIJISl IPOBEJCHUS TPAKTUYECKUX 3aHATUM, 3aHATHI CEMUHAPCKOTO
THUIIA, TPYIIIOBBIX U MHIUBUAYAIbHBIX KOHCYJIBTALUN, TEKYIIETO KOHTPOJISA U MPOMEXKYTOYHOU
aTTecTaiui MynbTUMEIUIHBIE CPEACTBA XPAHEHHSI, TIEpeIavyn U IPEACTaBICHUs HH(OpMAIHH

ITomenienus [y caMocTOsTENbHOM paboThl 00ydaronuxcs [lepcoHanbHble KOMIBIOTEPHI
¢ makerom MS Office, Beixogom B IHTEpHET M C JOCTYIIOM B AJICKTPOHHYIO HH()OpPMAIMOHHO-
00pa30oBaTeNIbHYIO Cpely YHUBEpPCUTETA

[Momemenuss Juis  XpaHeHUs M NPOPHUIAKTHYECKOTO OOCITYXHBaHUSA Y4eOHOTO
oOopynoBanust CTeiuaxu Ui XpaHEHUs y4eOHO-METOJUYECKOM IOKyMEHTalUH, y4eOHOro
000pyoBaHUs ¥ yueOHO-HATTISAHBIX TTOCOOMIA

IIpunioxenne 1 - VYdeOHO-MeToguyeckoe olOecmeyeHHe CAMOCTOSITEIbHON PadoThI
00y4aKIIHNXCS

IIo mucuumumee <«MEHEKMEHT Ha TPaHCHOpPTE» NPELYyCMOTPEHA AayJuTOpHAas W
BHEAYyJAUTOPHAs CaMOCTOsITeNIbHAst pa0oTa 00yJaroImuxcs.

AynutopHas caMoOCTOATENbHass paboTa CTYAEHTOB Ha MPAKTHUYECKUX 3aHITHUSIX
OCYILECTBIISICTCSL 1O/ KOHTPOJIEM IIpenojaBaTeiss B BUAE pPELICHMs 3alad W BbIIOJIHEHUS
yIpaXHEHUH, KOTOpbIE ONPEEIIAeT IPernoaaBaTesb A CTyACHTA.

BheaynuropHas camocTtosATenbHas pa0oTa 0OydyaroIIMXCsl OCYLIECTBISETCS B BHUJE
U3y4YEHUS JINTEPATYpPHI 10 COOTBETCTBYIOLIEMY pa3iely ¢ IpopabOTKOM MaTepHuaia; MOArOTOBKH
Jokiana (pedepata); BbIIOIHEHUS JOMALIHUX 3alaHUMH.

IlepeyeHb BONPOCOB /I NOATOTOBKH K CEMUHAPCKUM 3aHATHAM

Paznen 1. Ob6mas xapakTepucTUKa TPAHCIIOPTHO-TEXHOJIOTUYECKOTO0 MEHEPKMEHTA

Tema 1.1. Beenenue B MeHeskMeHT OnpeiesieHre NOHATUS «MeHEeKMEHT». COOTHOIIeHUE
MOHITUN «YIIPaBIEHUE» U «MEHEKMEHT». [101X0/1bI K ONpeIeNeHUI0 CYIIIHOCTH MEHEKMEHTA.
HeobxonuMocTe M 3HaueHHE MEHEKMEHTa B opraHuzanuu. Llenn u 3amaun MeHeIKMEHTa.
CyOBeKT 1 00bEKT MEHEKMEHTA.

Tema 1.4. Opranuszanust kak o0bekT ynpanieHuss CYIIHOCTb MOHSTHS «OpraHU3aLUs».
Opranu3aniuoHHO-TIpaBoBble  (opMbl  opranuzanuii. Knaccudukanus opraHuzanuii 1o
pa3IMYHbBIM MPU3HAKAM.

OO0mass XxapakTepuCTUKa BHEIIHEH Cpellbl OpraHM3allMM: B3aWMOCBS3aHHOCTH (DaKTOpOB,
CJIOKHOCTBb, IOJBM)KHOCTb, HEOINpPEAEICHHOCTh. DakTOpbl BHEHNIHEW Cpelabl MPSMOTO
BO3/ICHCTBUS: MOCTABIIMKH, MOTPEOUTENN, KOHKYPEHTBI, TOCYJapCTBEHHbIE OpraHbl. MakTopbl
BHEUIHEW Cpelbl KOCBEHHOIO BO3ACHCTBHS: TEXHOJIOTMH, SKOHOMHKA, MOJIUTUYECKUE U COLUO-
KYJIbTYpHbIE (PaKTOPHI.

BHyTpeHHss cpelja OpraHu3alMi U €€ OCHOBHBIEC AJIEMEHTBI: MUCCHUS M LIE€IH, CTPYKTYpA,
3a/1a4M, TEXHOJIOTHH, IEPCOHAII, OpraHU3aL[MOHHAs KYJIbTYpa.

Tema 1.5. KauecTBa MeHeKepa U €0 poJib B OPraHU3alMH.
CymHOoCTh NOHATUS «MeHeKep». OCHOBHBIE TPeOOBaHUS, IPEAbIBISIEMbIE K MEHEKEPY
OpraHu3aIuHy.

[IpencraBnenus o ponu (Possix) MEHEIKEpa B OpraHU3aIliH.

YPOBHM TPaHCTIOPTHO-TEXHOJIOTUYECKOTO MEHEP)KMEHTA B OPraHU3alNH.

Tewma 1.6. MeToi010rn4ecKre OCHOBBI TPAHCIIOPTHO-TEXHOJIOTUYECKOTO MEHEKMEHTA.

CymHocTh 1 Ki1accu(UKanus TPUHIMIIOB TPAHCIIOPTHO-TEXHOJIOTMUECKOTO MEHEDKMEHTA.

O6miee mousaTre 00 3PHEKTUBHOCTH TPAHCTIOPTHO-TEXHOJIOTHYECKOTO MEHEPKMEHTA.

Pa3znen 2. ®yHKIMM TPAHCIIOPTHO-TEXHOJIOTMYECKOTO MEHEIKMEHTA.

Tema 2.1. IIporuozupoBaHue U IIIAHUPOBAHHUE B CUCTEME TPAHCIIOPTHO-TEXHOJIOIMUECKOTO
MEHEKMEHTA.

ITonsiTHE 11T U €€ POJIb B TPAHCIIOPTHO-TEXHOJIOTMYECKOTO MEHEIKMEHTE.



3aa4uy ¥ MPUHLMIIBI INIAHUPOBAHUS B OpraHU3aLiH.

[Tpouecc nnanupoBanus B opranu3zanuu. CucreMa IIaHOB B OpraHU3aIliH.

Tema 2.2. Opranu3zanus Kak QyHKIHS TPAHCTIOPTHO-TEXHOJIOTHYECKOTO MEHEKMEHTA

[TonsiTie U OCOOEHHOCTH OpraHM3alMU KaK (YHKIMH TPAHCHOPTHO-TEXHOJIOTHMYECKOTO
MEHEIKMEHTA.

CtpyKTypa ynpaBiieHUsl OpraHU3allel U ee 2IeMEHTHI.

[TonsiTve U BUIBI OpraHU3alIMOHHBIX TTOJTHOMOYHH.

Tpagunuonsele (MEXaHUCTUYECKHE WIM OIOPOKpATHYECKHE) THUIIBI OpraHU3alMOHHBIX
CTPYKTYP: CYITHOCTb, OCOOEHHOCTH M 00JaCTH IPUMEHEHUSI.

CoBpemeHHbIE (QIalTUBHbIE WJIM OPraHUYECKHE) TUIBI OPTaHU3ALMOHHBIX CTPYKTYD:
CYIIHOCTb, 0COOCHHOCTH U 00JIaCTH MPHUMEHEHHUSL.

Tema 2.3. MoTuBanus AesTeIbHOCTH B TPAHCIIOPTHO-TEXHOJIOTUYECKOM MEHEKMEHTE.

CymHOCTh ¥ MPUHIUIBI (YHKIIUN MOTHBAIIHH.

Buael 1 MeTOIbI MOTHBAIIHH.

[Ipouecc MoTUBaLIUH.

CopepxatenbHble U IPOLECCyaTbHbIe TEOPUH MOTUBAIUH.

Tema 2.4. Koopaunanusi ¥ KOHTPOJIb B CHUCTEME TPaHCIOPTHO-TEXHOJIOIMYECKOIO
MEHEI)KMEHTA.

lene u ¢opMBI KOOpAMHALMU KaK (YHKIMHA TPAHCIOPTHO-TEXHOJIOTHYECKOTO
MEHE/I)KMEHTA.

[ToHsiTE KOHTPOJIS U IPUUKHBI, 00YCIIaBIUBAIOLIME €T0 HEOOXO0AUMOCTb.

Bunsl ynpaBneH4eCKOro KOHTPOJIS.

[TonsiTHE, TPUHIUIIBI  KPUTEPUH SPHEKTUBHOTO KOHTPOJISL.

CymHoCTb, 33124 ¥ PYHKIUU KOHTPOJLTUHTA.

Tema 2.5. MHpOpMaLIMOHHO-KOMMYHUKAIIMOHHOE 00ECTICYeHHE.

CymHocTs HHPOPMAIMOHHOTO 00ECIIeUeHHs, €ro POJib B YIIPABICHHH.

OcHoBHBIE PYHKIIUN BHYTPHU(PUPMEHHON CUCTEMBI HH(POPMAIIUN U OCHOBHBIE TPEOOBAHUS
K HEM.

[lonsiTie W CYIIHOCTh KOMMYHHKAIUi B MeHemxkMmeHTe. CucreMa KOMMYHUKAIMi B

OpraHH3aIyHy.

Paznen 3. ConuanbHO-TICUXOJOTUYECKHE OCHOBBI  TPAaHCIOPTHO-TEXHOJIOTHYECKOIO
MEHEIKMEHTA.

Tema 3.1 JInuHOCTH U Ipymnna Kak 0OBEKT YIPaBICHHUS.

CyIHOCTB Y MOHATHE TPYIIIIBL.

XapakTepucTuKa rpyni U ux 3pPpexTuBHOCTb.

Tema 3.2. PykoBOJCTBO, BIIaCTh U JTUAEPCTBO B OpraHU3alMu.

PykoBonutens u ero ¢pyHkiuu. Tumbsl pykoBoAMTENEH: OpUEHTUPOBAHHBIE HAa ce0s U Ha
OpraHHU3aLuIo.

[ToHsITHS «BIACTB» U «BAUSHUEY. VICTOUHUKY BIacTU B OpraHU3alIiH.

Tema 3.3. YnpaBnenue KOH(IMKTaAMU B TPAHCTIOPTHO-TEXHOJIOTMUECKOM MEHEKMEHTE.

[Tpupona u TUIIBI KOH(IIUKTOB.

[Tponecc ynpaBineHust KOHPIUKTOM.

[Tpoueaypsl U METOABI pa3peLIeHUs] KOH(IIUKTOB.

Tema 3.4. D hekTUBHOCTD yIIPaBICHHUS.

O6miee mousaTre 00 3PHEKTUBHOCTH TPAHCTIOPTHO-TEXHOJIOTHYECKOTO MEHEPKMEHTA.

®dakTopsl, onpeaessomue 3G GpeKTUBHOCTD YIIPaBICHHUS.

[TpunLMIIBI 3P PEKTUBHOTO TPAHCTIOPTHO-TEXHOJIOTUYECKOTO MEHEIKMEHTA.

Tembl 1OKJI210B 0 AUCHUILINHE

1. Ilpennpustue Kak 00bEKT OpraHU3alluH IPOU3BOICTBA

2. YT0 M3y4aeTr TPaHCTIOPTHO-TEXHOJIIOTUICCKUH MEHEIKMEHT

3. CopneprkaHue onepanoHHON U IPOU3BOJICTBEHHOM AESATEILHOCTH
4. CocraB IpOU3BOJCTBEHHON CTPYKTYpPHI IPEAPUATHS



5. ®opMbl cenuaIM3ay IPOU3BOJICTBEHHBIX MPOLIECCOB U MPEANIPUATUI

6. IloHsATHE O TPOM3BOACTBEHHOM IPOLIECCE U OCHOBHBIE IPUHLIUIIBI €r0 OpraHU3aLuu

7. CtpyKTypa IIpOU3BOJICTBEHHOIO Ipoliecca

8. Tumsl pon3BOACTBA U UX TEXHUKO-3KOHOMUYECKUE XapAKTEPUCTUKU

9. DneMeHTHI CTPYKTYPBI TPOU3BOICTBEHHOTO IIUKJIA.

10. TexHMKO-?KOHOMHYECKHE XapaKTEPUCTUKH ITPOU3BOICTBEHHOIO LIUKJIA

11. Kommiekc paboT 1o co3AaHuI0 HOBOM TEXHUKH.

12. CoctaB opraHu3alMOHHBIX 3a/1a4 CUCTEMBI CO3/1aHUS] HOBOW TEXHUKHU

13. CocTaB H5KOHOMHYECKHX 337a4 CUCTEMbI CO3/JaHUS HOBOM TEXHUKH

14. KommiekcHast MoAroToBKa IPOU3BOACTBA

15. Buapl crnenuanu3anud  MPOU3BOACTBEHHBIX  IMPOLECCOB UM MPOU3BOACTBEHHBIX
MoJpa3/ieICHUM.

16. Opranuzanus KOHCTPYKTOPCKOW MOJATOTOBKH IPOU3BOJICTBA

17. Crapguu u 3Tansl NPOEKTHO-KOHCTPYKTOPCKOM MOJATOTOBKH ITPOU3BO/ICTBA.

18. Llenu cranaapTU3anuu 1 yHU(UKAIUK B KOHCTPYKTOPCKOW MOJATOTOBKE IPOM3BOJICTBA.

19. OcHoBHas 3a1a4a €AMHON CUCTEMBI KOHCTPYKTOPCKOM TOKYMEHTaLuU

20. Opranu3anus TeXHOJIOTHUECKONW MOArOTOBKH MTPOU3BOJICTBA

21. Ilenu crangapTU3alMU U YHU(PHUKAIMKA B TEXHOJIOIMUYECKONW MOArOTOBKE ITPOM3BOJICTBA.

22. OcHOBHas 33/1a4a €MHON CUCTEMBI TEXHOJIOTUYECKON TOKyMEHTAIUN

23. Opranusanus 0CBOEHHsI IPOU3BOICTBA HOBOM TEXHUKHU

24. OpraHu3aMoHHas MOArO0TOBKA IPOM3BOJICTBA

25. OCHOBHBIE IPOM3BOJICTBEHHBIE TEXHOJIOTUUECKUE ITPOLIECCHI

26. Moaenu onTUMH3aIMY OCHOBHBIX TIPOM3BOJCTBEHHBIX TEXHOJIOIMYECKHUX TPOIIECCOB.

27. OnepanioHHbIN U JPYyrue BUJIbl KOHTPOJIS

28. [TpuHIUT KOHCTPYKIIMOHHOTO 00ECIIEYEeHHUs KaueCTBa MPOAYKIIUU

29. IIpuHIUI TEXHOJIOTHYECKOTO 00eCIeueHs KauecTBa MPOAYKLIUU

30. Buer KOHTPOJIS B MPOM3BOACTBEHHOM TIPOIIECCE.

HNuauBuayanbubie fomamnue 3aganus (M/13)

N3 Nel «CymHOCTh, NPUHUMIBI U (YHKUMH TPAHCHOPTHO-TEXHOJOTHYECKOI0
MEeHEeIKMEHTA.

Bri6epuTe oHy U3 CYHIECTBYIOINX HA PHIHKE KOMIIAHUM, JaiiTe KpaTKyI0 XapaKTepUCTUKY
e€ nesarenbHOCTH. Mcxons W3 MONYy4eHHOM B XojAe aHanu3a HH(OpMalud, OTBEThTE Ha
CIEAYIOLIUNA Pl BOIPOCOB:

1.Kakoii KOHLIeNIINK PUAEPKUBAETCS KOMITaHUS?

2.Ha xakux TMpUHIUIIAX MEHEHKMEHTa MOCTPOEHA JIeATebHOCTh KOMIAHUH, KaKue IeNn
OHa mpecnenayer?

3.Kakue 3agaun TpaHCIOPTHO-TEXHOJIOTUYECKOTO MEHEIKMEHTA PeliaeT KOMITaHHS?

4.Kakue u B KakoM o0beMe (pyHKIIMYU MEHEI)KMEHTa OHa peaan3yer?

N3 Ne2 «OnTuMu3anys pelieHHi B yIPaBJIeHHH € MCII0JIb30BAaHHEM THHAMHYECKHUX
METOA0B».

3azaya 3TAamHOrO paclpeiesIeHUs] PECYPCOB 3aKJIIOUYAETCSl B ONPENEICHUH ONTHUMAIBHOU
IIOCJIEI0OBATEIILHOCTH U pa3Mepa BIIOXKEHUS JEHEKHBIX WM MaTEPHAIBHBIX PECYPCOB MEXKOY
Pa3IMYHBIMU IPOEKTAMHU (PEKOHCTPYKTUBHBIMU MEPOIPUATUSIMH I CTPOSIIMMUCS 0ObEKTaMH )
B TEUYECHHUEC HECKOJIbKHX JIET — 2TaIlOB. I/ICXOJIHI)IMI/I JaHHBIMH 3a/la4d 3TAITHOTO pacCpCaAcICHUS
PECYPCOB B TaKOI NOCTAHOBKE SIBIISIFOTCS: Pa3MepP UMEIOIINUXCS JEHEKHBIX CPEICTB; KOJINYECTBO
JeT UX OCBOEHHS (KOJMYECTBO JTaloB); KOJIMYECTBO TPOEKTOB, MEXKIY KOTOPBIMU
pacrpenestoTcs ICHeKHbIE CPeICTBA; PYHKUUHU JOXOAHOCTH (IPUOBLIBHOCTH ) KaXkI0T0 IPOEKTa
U OCTaTKa JEHEKHBIX CPEJCTB, UMEIOIINXCS Ha KOHEI[ KaX/10T0 JTara.

B nanHoM 3amaHny HEOOXOAMMO paclpesleNUTh JIEHEXKHbBIE CPECTBa MEX/y BapHaHTaMHU
PEKOHCTPYKIUHU KEJICIHOAOPOKHBIX CTaHI_[I/Iﬁ B TCUCHUE HECKOJIbKHUX JICT.



OT4er 1o 3a/1aHUI0 JOJIKEH COMIEPIKATh:

VcxonHbie JaHHBIC 3a0a4H.

PacueTsl, HIUTIOCTPHUPYIONINE MOPSIOK PACIIPEICIIEHUS] PECYPCOB 110 dTalaM.

Tabnuiy pacrpeneneHus IeHEKHbBIX CPEICTB MEKIY (MMPOEKTaMH) 00BEKTaMH IO TaIlaM.

3HaueHne QYHKIIMA MAaKCUMH3AIMH JI0OX0/1a OT MHBECTUPOBAHUS JCHEKHBIX CPEIICTB.

[TpoBepKy MpaBHIBLHOCTH PACIpECIICHHUs JCHEKHBIX CPEJICTB, T.€. 3HAUCHHS (HYHKIIMH
MaKCHMU3AIMH JJOX0/1a, PACCYUTAHHBIC JIsl KQXKJIOTO JTara.

BBIBOJI 0 pacCUnuTaHHOI MPOrpaMMe HHBECTUPOBAHUSI.

BapuanTs! 3a1aHuii K OMpEAeICHUI0 ONTUMAIBHON MOCIEA0BATEIFHOCTH paclpeacieHuUs
pECypCOB IPEICTaBICHBI B TAOJIHUIIE.

Tabmuna 1 — 3aganus K ONpeesIeHUI0 ONTHMAITLHOM MTOCIIeIOBATEILHOCTH
pacrpeielieHus] peCypcoB

= E g Koaddurmentsl GyHKIIMKA 10X0Ja U OCTATKa IO JKEJIE3HOIOPOKHBIM|

= ¥ = 2 & |cranmuam

S| 2E 5 =

3 o = 2 & [Cranmus 1 CraHmus 2 CraHnus 3 Cranmus 4

o 5 al g8 9 S S S 5
= = = =

2 x| 25| g |¢& S | g R S | B

o > & a3 ) ) o O ) 3 ) )

o O o O o = O = O « = O « = O «

1 10 5 0,3 0,1 0,4 0,2 0,8 0,1 - -

2 7 6 0,2 0,3 0,3 0,4 0,5 0,2 - -

3 12 4 0,2 0,3 0,3 0,4 0,4 0,3 0,5 0,2

4 20 5 0,7 0,1 0,4 0,3 0,5 0,25 0,6 0,15

5 15 6 0,45 0,11 0,34 | 0,21 0,44 0,13 - -

6 13 4 0,71 0,12 0,42 | 0,33 0,51 0,25 0,62 0,16

7 22 7 0,35 0,21 0,43 | 0,12 0,43 0,31 - -

8 11 5 0,17 0,21 0,24 | 0,33 0,15 0,43 0,26 0,51

9 19 6 0,55 0,14 0,76 | 0,32 0,66 0,82 - -

10 12 6 0,55 0,44 0,45 | 0,43 0,39 0,5 0,44 0,49

N3 Ne3 «CereBoe NJIaHMPOBAHME U YIIPABJICHHE.

CoctaBuTh ceTeBoi rpauk pabOT HAHECTH €ro MapaMeTphl, pACCUUTATh KPUTHUECKUH MTyTh
U chOopMyIMpPOBATE MPEIJIOKEHUS 10 PACHPEIEIICHUI0 PECYpCOB MeEXAy pabdoTtamu s
COKpAILEHUS! KPUTUUECKOTO MYyTH.

OTueT 1o 3a1aHUIO0 TOJIKEH COJEePXKATh!

3amaHHbIN (M IOCTPOCHHBIHN) ceTeBoi rpaduk paboT, coaepKaliii ToIbKo HoMepa padoT
U MX IPOJOJIKUTENBHOCTh. ECIM B 3alaHUM IIMTENBHOCTh KaKONH-JINO0 U3 paboT He 3aJaHa, a Ha
oOmelt cxeme 3Ta paboTa Moka3aHa, TO Ha paC4eTHOM CETeBOM IpaduKe 3Ty paboTy MOKa3bIBaTh
HE cleIyerT.

CereBotii rpauk, Ha KOTOPOM MPOCTABIIEHBI BCE MapaMeTpbl pad0T U HAaHECEH KPUTHUYECKHHA
yTh.

Tabnuiy ¢ pe3ynbraTaMH pacyeToB CPOKa HACTYIUIEHUS! COOBITHH.



Tabnuiy ¢ pacueTamu NPOJODKUTEIBHOCTH MyTEH ceTeBoro rpaduka U KpUTHUECKOTO

MyTH.

PGKOMGHI[EII_[I/II/I MO0 COKPAICHUIO KPUTHYCCKOI'O ITyTH, PACCUYUTAHHLIC AJId KaXKAO0TO 3Talla.

Brisos.

BapuanTel 3a1anuii o pacueTy mapaMmeTpoB CETEBBIX I'pauKOB padOT MpelCTaBlICHBI B

Tabnuie 2 U Ha PUCYHKe 1.

%éj

N

\é

Pucynok 1 — CereBoii rpaduk
Tabmuna 2 — AnuTensHOCTh paboT Uik HOCTPOCHHUS CETEBOTO rpaduka

Homep JlnurenpHOCTh paboT (CM. PUCYHOK)

BapHUaHTa 1-2 (13|16 |15|25|24|2-3|34|36|45|4-7|4-6|5-7]6-7
1 2 4 3 | - 1 3 — 1 2 7 7 5 6 8
2 5 — 7 — 3 2 6 3 4 3 4 1 5 6
3 2 7 7 — 3 8 — 2 5 1 3 2 2 4
4 6 - | 4| - 1 2 1 4 3 5 3 7 6 7
5 4 3 4 5 1 - | - 1 1 7 5 2 2 4
6 1 3 — 5 6 - | - 7 5 2 7 8 7 4
7 4 7 2 1 7 - | - 2 3 8 5 3 8 9
8 1 2 - | 4 6 - | - 2 3 7 2 1 3 5
9 5 2 - | 4 7 - | - 3 8 3 — 2 6 3
10 1 3 — 5 3 - | - 7 5 6 — 2 9 5




IMpuiaoxenne 2 - OuneHoOYHbIE CPEACTBA 1JIsl NPOBEJAEHHUS MPOMEKYTOYHOH aTTeCTAIMU
a) [lnannpyemble pe3y/abTaThl 00yUeHHsI U OLIEHOYHbIE CPEICTBA /IJI IPOBEAeHHsI MPOMEKYTOYHOMH ATTeCTAIlUN:

NHpukatop JoCTHXKEHUS

Ko nunukaropa
A HEA p KOMIIETEHIINU

OneHouHble CpeacTBa

OIIK-3: Cnioco0eH NpUHUMATH pellieHUus B 00J1aCTH NMPO(ecCHOHATILHOM esiTeJIbHOCTH, IPUMEHsIsI HOPMATHBHYIO IPABOBYIO 0a3y, TeopeTHYecKHue
OCHOBBI M ONIBIT MPOU3BO/JICTBA M IKCILIYaTAlMH TPAHCIIOPTA

OIIK-3.1 — Ilpumenser Ha npaktuke pemeHus | Ilepeyenn TeopeTHyecKHX BONPOCOB K 3a4eTy:

B 001acTH po(heCcCHOHATBLHOM [ToHsiTHE MEHEPKMEHTA TPAHCIIOPTHO-TEXHOJIOTUYECKOI'0 MEHEIPKMEHTA.
JeSITEIIbBHOCTH, UCIIOJIb3YS OyHKIUN TPAHCIIOPTHO-TEXHOJIOIMYECKOI'0 MEHE/PKMEHTA.
HOPMAaTHBHO-IIPABOBbIE aKThl U OcHOBHbIE NPUHLUIIBI TPAHCIIOPTHO-TEXHOJOTUYECKOTO MEHEKMEHTA.
IIPaBOBbIE HOPMBI AP (HEKTUBHON Opranuzanus Kak 00beKT MEHEeKMEHTA.

OpraHu3alK TPAHCIOPTHOTO BHewHss 1 BHYTpEHHSIS cpeia OpraHu3aluu.

nporecca [Iporuo3upoBaHue U MJIAHUPOBAHUE B CUCTEME TPAHCIIOPTHO-TEXHOJIOTUYECKOTO
MEHEI)KMEHTA.

7. Uenu opranuzanuu. TpeOoBaHus, IPEeIbIBIAEMbIE K IIEJIIM OpraHu3aluu. Y cJI0BUs
JIOCTH>KCHUS LIEJIEH.

8. Ilpouecc mranupoBaHus B opranuzaiuy. Cuctema IIaHoOB B OpraHU3aluH.

9. Opranuzanus Kak QyHKIUS TPAHCIIOPTHO-TEXHOJIOTHYECKOTO MEHEKMEHTA

10. Ionsarue motuBanuu. [Iponecc moruaruu. [1oTpeGHOCTHO-MOTHBAIIMOHHBIE TEOPUH.
11. ConepsxaTenbHble TEOPUH MOTHBALUH.

12. TIponeccyanpHble TEOPUN MOTUBALIHH.

13. KonTpomnb kaKk (pyHKIUS yIpaBiIeHHUs. 3HaUeHUE KOHTPOJIS JJIsi OpTaHU3aIHH.

14. OcHoBHBIe TpUHIUIBI 3()(HEKTUBHOTO KOHTPOJIS B OpraHU3aluu

15. JInyHOoCTh pyKOBOIUTEINS B OpraHu3aluu. Pomu pykoBoIuTeNs.

16. Metoapbl, ucnosab3yeMble PyKOBOJHUTEIEM B CBOEH paboTe.

17. Teopuun nunepcraa.

18. Bnactp u BiusiHUSA B opranu3anuu. @opMbl 1 UICTOYHUKH BIACTU U BIUSHUSL.

19. UndopmannoHHas ciucreMa opraHu3anui. Bujabl KOMMYHUKAIIMOHHBIX CBS3EH B
OpraHH3aIiHy.

20. KoMMyHUKaITMOHHBIN TPOIIECC B OpPTraHU3aIIHH.

SoukrwnE




Kon unaukaropa

NHaukaTop 1OCTHIKEHUS
KOMIIETEHIINHU

O1eHOYHEIE Cpe€acTBa

21. Bunel, XapaKTepUCTUKU U 3HAUYCHHUE YIIPABICHUECKON HH(OpMAIUY B OpraHU3aINN
22. KoH(IUKTBI B OpraHU3allii.

23. OcHOBHBIE METOBI PaOOTHI PYKOBOAMTEINS IO MPEIOTBPAILICHHIO KOH(IUKTOB.
O6miee noustue 00 3¢h(HeKTHBHOCTH TPAHCTIOPTHO-TEXHOJIOTHYECKOT0 MEHEPKMEHTA

OIIK-3.2

AHaNM3UpPyeT CUCTEMY

noKasaTesieil paboThl U

HCIIOJB30BaHHUA IIOABHKHOI'O COCTaBa
B I'PY30BOM JIBUJKCHHNH, OCHOBHBEIC
MMOKa3aTCJIn IMaCCaAXKUPCKUX IICPEBO30OK

IIpumepHbIe NpakTHYECKHE 3a/IaHUSA:

1. Kakumu yepTamMu XapakTepa J0JKeH 00/1a1aTh TAKO# apXeTHI YPaBJISIOIIEr0 KaK
«aJIMMHHUCTPATOP»?

(A) OBITH OOIIUTENHHBIM U YMETH BJIOXHOBIIATH JIFOJIEH HA MAKCUMAIBHYIO CAMOOTAAdy

(B) umetp ananuTuyeckuit ckian yma

(C) OBITh peieTbHO OOBEKTUBHBIM M ITOJIATaThCS HA (DAKTHI U JIOTHKY

(D) MmeTomu4HOCTH B pabOTE, POTrHO3UPOBAHUE OYMYIIETO

2. Kakue ocHOBHbIE (DaKTOpBI y4acCTBYIOT B MOJI€TH MOTUBaLMU BukTopa Bpyma?

(A) noTpeOHOCTh B yBaXK€HUH K ce0e, CAMOYTBEPKACHHUE U B IPUHAJUIEKHOCTH K COLIMATIbHOM
rpymmne

(B) cnoxHOCTh 1 HANPSKEHHOCTh pabOTHl M YPOBEHb BO3HAIPAXKACHUS

(C) o)xunanue BO3MOXKHOCTHU Pe3yJIbTaTa, 0KHIaHUE BO3MOKHOTO BO3HATPAXKACHUS OT 3TOTO
pe3yJsibTaTa M 0)kKHMJ1aHue [ICHHOCTH BO3HArpakKICHUS

(D) ruruenunueckue GakTopsl, GaKTOPHI, CBA3aHHBIE C XapaKTEPOM H CYIIECTBOM pabOThI

3. PeanbHOE BIMSHUE NIPU YIIPABIEHUU 110 LIETSIM UMEIOT PYKOBOJIUTENH
(A) cpenHero ypoBHsIM

(B) Huswmero ypoBHs

(C) BBICIIETO, CPEAHETO W HUBIIETO YPOBHS

(D) BBICHIETO YPOBHSA

4, yKa)KI/ITC, YTO XapaKTCPHO AJIA SITOHCKOM KoMnaHuM «COHM» B OTHOIICHHUSIX MCKOY
PYKOBOJUTECIISAMU U HO)]'-II/IH@HHI)IMI/I?




Kon unaukaropa

NHaukaTop 1OCTHIKEHUS
KOMIIETEHIINHU

O1eHOYHEIE Cpe€acTBa

(A) 10 BO3MOHOCTH JKETaTeNIbHO, YTOOBI YEJIOBEK BCIO CBOIO KU3HB OCTAJICS HA OJTHOM paboyem
MecCTe, TJIe OH MIPHOOPETACT ONPE/ICIICHHBIN ONBIT, YTO COOTBETCTBEHHO IOBBIIIACT

3¢ (HEeKTUBHOCTH pabOTHI

(B) orcyrcTBre mudpepeHIpOBaHHOTO OTHOIIEHUS K JIFOISIM

(C) mnst ycnemHo# paboThl B KOMITAHUY BaXKHO, Kakoe YIeOHOE 3aBEICHHE 3aKOHYWII COTPYTHUK U
C KaKUMH OTMETKaMH

(D) mpu Bcex MOJIOKUTEIBHBIX KAU4eCTBaX CBOOOIBI TUCKYCCUH B OOJIBIION KOMIIAHUN OHA
HapyIIaeT PeKUM pabOThI

OIIK-3.3

— Pa3pabareiBaer u peanusyer
TpeOOBaHMS 110 00ECTICUCHUTO
3¢ (PEeKTUBHON IKCILTYyaTAIIuU
TPAHCIIOPTA U TPAHCIIOPTHOMN
0€30MacHOCTH.

Bribepute 0/1HYy M3 CYIIECTBYIOIIMX HA PHIHKE TPAHCIOPTHBIM KOMIAHWH, JaliTe KPaTKyro
XapaKTePUCTUKY €€ AeaTeNbHOCTU. VIcX01s U3 MOoTyueHHOH B X0/1€ aHaJIn3a HH(POPMAaLlUU, OTBETHTE
Ha CIEIYIOLINN psii BOIPOCOB:

1.Kakoii «3eneHoi» KOHLUENIUU IPUIEPKUBAETCS KOMITAHUS?

2.Ha xakux npuHIMNAX MOCTpOEHa AESTeNbHOCTh IO YCTOMUMBOMY Pa3BUTHIO KOMIIAHUU,
KaKHe LIeJIM OHA IpeciaenyeT?

3.Kakue 3agaun yCTOWYMBOTO pa3BUTHS periaet hpupma?

1. 4.Kakue 1 B KakoM 00beMe 3€JIeHbI TEXHOJIOTUU OHA pean3yer?

OIIK-8: Cnocooen

PYKOBOAUTH padOTOii 10 MOATOTOBKE,

NEPENOAroOTOBKE, NOBBIINICHUIO KBa.TlI/I(l)I/IKaI[I/II/I N BOCIUTAHUIO KA/IPOB

OIIK-8.1 — CocraBJIser MIaHsl, ITepeueHn TeOPETHYECKHX BOMPOCOB K 3a4€Ty:
pa3pabaThiBaeT MPEII0KEHHS U 1. ConepxarenbHble TEOPUU MOTHBAIIUU.
MEPOTIPHUSATHS TI0 2. TlporeccyanbHble TEOPUH MOTHBALIUH.
COBEPLIEHCTBOBAHMIO CHCTEMBI 3. KoHTposb Kak (yHKIMS yHpaBlIeHHs. 3HAY€HUe KOHTPOJIS 1 OPraHU3alUH.
IOJrOTOBKH, TIEPENOATOTOBKH, 4. OCHOBHBIE IPUHIMIBI 3QPEKTUBHOTO KOHTPOJIS B OpraHU3aliu
TOBBIIICHNUS KBaTH(bUKAIMK KagpoB | 5. JIMYHOCTH PyKOBOAMTENS B OpraHU3aluyy. POy pyKOBOAUTEIS.
6. MeTopl, HCTIOIb3yeMbIE PYKOBOIUTENIEM B CBOEM paboTe.
7. Teopuu nmuaepcTsa.
OIIK-8.2 — TOTOBHT ¥ TIPOBOJUT KYPCHI 5. Kak cietyeT OTHECTHCh K HAKOIUIEHUIO MH(OpMaIuu o mpobiaeme?

IIOBBIIICHUA KBaHI/I(l)I/IKaLlI/II/I u

(A) uem Gompltie nH(POPMALIHS, TEM JTyUIIIE




Kon unaukaropa

NHaukaTop 1OCTHIKEHUS
KOMIIETEHIINHU

O1eHOYHEIE Cpe€acTBa

MEePEIOArOTOBKHY KaJIPOB, COCTABIISCT
JIOJDKHOCTHBIC HHCTPYKIIUH U
KBaTM(DUKAIIMOHHBIC TPEOOBAHUS K
po()eCCUOHAIBHBIM 3HAHUSAM U
HaBBIKaM pabOTHHUKOB, HEOOXOIUMBIM
JIJIS MCIIOJIHEHUS JOJKHOCTHBIX
00s3aHHOCTEH

(B) u36bITOK MHPOpPMAIMK TaK)Ke BPEIIEH, KaK U €€ HeJJOCTaTOK
(C) nonmyuenne makcuMmyMa uHMOpMaIuu o mpoodieMe — 00s3aHHOCTh PYKOBOIUTES
(D) u30bITOUHBI 00BeM HHPOPMALIUK — 3aJI0T ycIexa

6. Kakast u3 4enoBeuecKux moTpeOHOCTEH SBISETCS IIIaBHOW MO0 TEOPUH MOTHUBAIIHA
Makxkinennanga?

(A) ycniex

(B) nenpru

(C) croboa

(D) 6e30macHOCTh

7. OcHOBHBIE (QYHKLIUU YIPABICHUS

(A) nuiaHupoBaHu€e, KOHTPOJIb

(B) niianupoBanue, opranu3anys, MOTUBALMsL, KOHTPOJIb
(C) opranu3zanusi, MOTUBALIHS

(D) opranusanusi, MOTHBAIIUS, KOHTPOJIb

8. B xauecTBe mpuMepa MHOTO3BEHHOM TeXHOJIOruH (Kiaaccupukanus ToMrcoHa) MoXeT
SBIISATBCS:

(A) coopoyHast TMHUS MacCOBOTO IIPOM3BOCTBA

(B) 6ankoBckoe neno

(C) cTpaxoBanue

(D) cereBoii rpadux

9. IlpenenoM HCTIOIb30BaHUS AaBTOMATU3ALIUH SBIISETCS

(A) orpaHMYEHHOCTb HAIINX 3HAHUU

(B) xBanudukaMoHHbII ypoBeHb 00CITY>KHBAIOLIETO MEPCOHATA
(C) HEBO3MOKHOCTD MCKITFOUEHUS HEMTPEIBUICHHBIX CUTYaITHHA
(D) HEcoBepILIEHCTBO TEXHUKH




Kon unaukaropa

NHaukaTop 1OCTHIKEHUS
KOMIIETEHIINHU

O1eHOYHEIE Cpe€acTBa

10. Yem xapaxkTepusyeTcsi KOMIPOMUCC IIPU NPUHATUN PELICHUS?

(A) ycraHOBIIEHHE HEKOETO CPEAHEro B PE3YNIbTAaTe CIIOpa JBYX COTPYIHUKOB

(B) ymeHbIIIeHUEM BBITO/IBI B OJTHOM 00JIaCTH C IIEJIbI0 YMEHBIICHHUS HEeXKEIaTeIIbHBIX

HIOCJICICTBHUM B IPYTOM

(C) npuHATHEM peIICHHS AyJAUTUBHO, YYUTHIBAIOLIETO MHECHHSI BCEX 3aMHTEPECOBAHHBIX CTOPOH
(D) yMeHbIIIeHHEM BBITOIbI

OIIK-8.3

— PaszpaOatsiBaer cuctemy
OopraHmsanuu 1 METOAUKHU
IPOU3BOACTBEHHOTO O0Y4EHHS,
MNOPAAOK YIIPAaBJICHUA UM, IIYTH
COBEPIICHCTBOBAHUS OPTraHU3ALUH
MOAI0OTOBKH, IIEPCIIOATOTOBKU U
HOBBIIICHUS KBATM(HUKAIIH KaJpOB

KoMmuiekcHble 3a1anus:

TpeOyeTcs BHINOIHUTH aHAJIU3 CTPYKTYPHI U GYHKIUH cyliecTByIolel Ha Bamem npeanpusarun
CHCTEMBI yIpaBJIeHUs TiepcoHanom (Ha mpumepe Bamero padodero mecra). Onucanue CUCTEMBI
yIpaBiIeHUS TEPCOHANIOM JIOJKHO OBITh BBIMOJHEHO B COOTBETCTBUE cO CTpykTypoir CVII,
OMHUCAHHOM B 1-H TJIaBe HACTOAIIMX METOJIMYECKUX PEKOMEHIAIUH.

OT4er 1o 3a/1aHUI0 JOJIKEH COIEPHKATh:

2. Ornucanmne paboyero Mecra, OCHOBHBbIC (DYHKIIMOHAIIbHBIC O0S3aHHOCTEH paOOTHUKA Ha
pabouem mecTe.

3. CxeMy CTPYKTYpbl CHCTEMBI YIIPaBIEHUS IEPCOHAIOM TMPEANPHUATHS Ha MpUMEpE
pabouero MecTa ¢ ykazaHHeM TeX (YHKIIHiA, KOTOpPbIE PeaabHO BHITIOTHSIIOTCS.

4. AHanu3 mpuuuH, N0 KoTopbiM uacTh ¢GyHkuui CVYII He peanusyercss Ha Bamewm
MPEINPUSITHH.

5. BriBon, copepkamuii 000CHOBaHME HEOOXOIMMOCTH M BO3MOXKHBIC HAIPaBJICHUS

passutusa CYII Bamero npeanpusrus.

OIIK-9: Cnocooen
padOTHHKOB

KOHTPOJIMPOBATH NPABUWJIBHOCTH NIPUMECHECHHUSA CUCTEMbBI OIVIATHI TPYAAa 1 MAaT€PUAJIBHOI0O, 1 HEMATEPUAJIILHOI'0 CTUMYJTHPOBAHUSA

OIIK-9.1

— KoHTponmpyeTt npaBUIBHOCTh
IIPUMEHEHHUsI CUCTEMBI OIUIATHI TPyZAa
Y MaTepHaJIbHOI0, HEMATEPUAIILHOTO
CTUMYJIMPOBAHUS paOOTHUKOB IS
MIOBBIIICHNS IIPOU3BOJAUTEILHOCTH

Tpyna

3apanne «OnTuMHU3anus pelieHUl B YIPABJICHUH € UCIOJIb30BAHMEM TUHAMHYECKHX
METO10B.

3ajada STAHOTO PaCHpENETCHUs PECYpCOB 3aKIOYACTCS B ONPEACIICHHH ONTUMAaJIbHON
[IOCJIEIOBATEIbHOCTY U pa3Mepa BIIOKEHUS JIEHEKHBIX WIM MaTEPUAIBHBIX PECYPCOB MEKIY
Pa3IMYHBIMU IPOEKTAMHU (PEKOHCTPYKTUBHBIMU MEPOIPUATHIMH WIH CTPOSIIMMHCS 00BEKTaMH) B
TEYEHUE HECKOJIBKMX JIET — HTanoB. MCXOAHBIMM NaHHBIMU 3aJa4d ITAIIHOIO PAaCIpECIICHUs
pPECYPCOB B TAKOM ITOCTAHOBKE SIBIISIFOTCS: pa3Mep MMEIOIUXCS JEHEKHBIX CPEACTB; KOJIUYECTBO




Kon unaukaropa

NHaukaTop 1OCTHIKEHUS
KOMIIETEHIINHU

O1eHOYHEIE Cpe€acTBa

JIET UX OCBOEHUS (KOJIMUYECTBO 3TAIOB); KOJIMYECTBO ITPOEKTOB, MEXKAY KOTOPBIMU PaCIpPEeIIIOTCS
JNEHEeXKHbIE CpPeNCTBA; (DYHKUMU JTOXOAHOCTH (MPUOBUILHOCTH) Ka)XJOro IPOEKTa M OCTaTKa
JIEHEKHBIX CPEJICTB, UMEIOIIMXCS Ha KOHELl KaXKA0r0 ATara.

B nanHoM 3amaHuM HEOOXOAMMO pacCHpelleuTh JEHEKHbIE CPEICTBA MEXKAY BapHUaHTaMU
PEKOHCTPYKIIMH JKEIE€3HOIOPOKHBIX CTAaHIMI B TEUEHUE HECKOIBKUX JIET.

IIepeyeHb TeopeTHYECKUX BONMPOCOB K 3a4eTy:

1. BnacTe u BausHUS B opranu3aniu. GopMbl 1 ICTOYHUKH BIACTH M BIIMSIHHS.

2. HudopmanmoHHas CUCTeMa OpraHu3alui. Busl KOMMYHHUKAIIMOHHBIX CBSI3CH B
OpraHu3aIuu.

3. KoMMyHUKanuoHHBIN IPOIIECC B OpPTraHU3AIHH.
4. Buppl, XapaKTepUCTUKH U 3HAUYEHUE YIIPaBIEHYECKOM HH(OPMALIUK B OpraHU3AIHH
5. KoH(QIUKTHI B OpraHu3alui.
6. OcHoOBHbIE METObI pAaOOTHI PYKOBOAMTEIS IO MPEIOTBPAILIEHUIO KOH(IUKTOB.
7. Oouee nousTue 00 3P PEKTUBHOCTH TPAHCIIOPTHO-TEXHOJOTHYECKOTO MEHEDKMEHTA
OIIK-9.2 — MHcnonb3yeT BUIbI, HOPMBI
CUCTEMBI OIJIaThl TPyAa, TapudHbIe
pyAa, Tapu¢ 3amanmne:
K03 uIIMEeHTH! U TapupHO-
1. Oxapaktepu3oBaTh MpoOIEMbI COBPEMEHHOTO MEHE/PKMEHTA C MO3UIIMH Ha3BaHUsI pa3/ernna
KBaJTM(DUKAIIMOHHBIE CIIPABOYHUKHU
2. OxapakTepu30BaTh BO3MOXHBIE ITyTH PELIeHUs TpobIeM
JUISL pa3BUTHS CUCTEMBI
3. Hayunsle pa3paboTku B 001acTu pemeHus npodiaem
MaTepUaIbHOTO U HEMaTepUaIbHOTO
CTUMYJIMPOBAHUS NIepCcoHaIa
OIIK-9.3 — Peanuzyer pa3nuunbie

COIHAIbHBIE TIPOTPAMMBI,
CIOCOOCTBYIOITUE TPYIOBOM
MOTHUBAIMU COTPYTHUKOB




0) Ilopsaok MpoBeAeHUsI MPOMEKYTOUHON ATTECTAIUM, IOKA3ATe/IM U KPUTEPUU OLleHUBAHUSA:

HpOMG)KyTO‘IHaSI arrecragusa 1o JUCHUIIJINHE ((MGHGI[)KMGHT Ha TpaHCHOPTE» BKIHOYACT TCOPECTUICCKUC BOIIPOCHI, ITO3BOJIAIOIUC OUCHUTh YPOBCHDB
YCBOCHHUS 00YJarOIIUMUCS 3HAHUN, U IPAKTUYECKUE U KOMITJICKCHBIE 3a/IaHUS, BBIABIISAIONINE CTETIEHb C(OOPMUPOBAHHOCTH YMEHUI U BIIAJCHUIA,
npoBoAuTCs B popme 3adera.

IMoka3aTeu U KPUTEPUH OLleHUBAHUS 3a4eTa:

— «3aYTEeHO»— 00yJAIOLINICS IEMOHCTPUPYET BBICOKHIA, CPETHUI HIIH TOPOTOBBII YpOBEHb C(HOPMHUPOBAHHOCTH KOMIIETECHIINH, BCECTOPOHHEE,
crcTeMaTH4yecKoe U rry0oKoe 3HaHUe yueOHOTO MaTepraa, CBOOOIHO BBHIOIHAECT MPAKTHYECKUE 3aJaHHsI, CBOOOTHO ONEpUPYET 3HAHUSAMH, YMEHHUSIMH,
NPUMEHSIET UX B CUTYAIMsX ITOBBIILICHHON CIIOKHOCTH.

— «He 3a4TeHO»— 00yUaloLUICs IeMOHCTpUpPYET 3HaHus He Ooiiee 20% TeopeTHuecKoro MaTepuaa, JoMyCKaeT CyIIECTBEHHbIE OIIMOKH, HE MOKET
MI0Ka3aTh MHTEJUICKTYaJIbHbIC HABBIKU PEILICHUS TPOCTHIX 33/1a4 WM 00Y4YaroIuiics He MOXKET IT0Ka3aTh 3HAHHS Ha YPOBHE BOCIIPOM3BEIICHUS U
00BACHEHNS I/IH(bOpMaHI/II/I, HC MOXCT IMOKAa3aTh MHTCJUICKTYAJIbHBIC HABBIKW PCIICHHA ITPOCTHIX 3aa4.






