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JIucr akryaauzauuu padodeilt nporpaMmmbl

PaGouas mporpamma nepecMoTpeHa, 00cykaeHa u ogoopena s peanmsanuu B 2023 - 2024
y4eOHOM Toy Ha 3acemaHuu kapeapbl MeHeIKMeHTa

[Iporokom ot 20 . Ne

3aB. kadenpoit 10.B. Jlutosckas

PaGouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena s peanmsanuu B 2024 - 2025
y4eOHOM roy Ha 3acenaHuu kapeapbl MeHeKMeHTa

[Iporokom ot 20 r. Ne
3aB. kadeapoii FO.B. JIutoBckas

Pabouyas nporpamma nepecMoTpeHa, 00CykJIeHa U 0100peHa s peanm3aruu B 2025 - 2026
y4eOHOM TroJly Ha 3aceqaHuu Kadeapbl MeHeHKMeHTa

[Iporokonm ot 20 1. Ne

3aB. kadeapoii 10.B. JlutoBckas

Pabouyas nporpamma nepecMoTpeHa, 00CykJIeHa U 0100peHa i1 peayn3aiuu B 2026 - 2027
yueOHOM rofy Ha 3aceqaHuu kadeapsl MeHepKMeHTa

[Iporokom ot 20 1. Ne

3aB. kadempoii I0.B. Jlutosckas




1 Ilesiu ocBOEHMSI AMCUMTILIUHBI (MOTYJISA)

OBJIAJICHUE CTYJIEHTAMU KOMIUIEKCA TEOPETUUECKUX 3HAHUM U MPAKTUYECKUX HABBIKOB B
00J1aCTH MPUHATHS YIIPABICHUCCKUX PEIICHHH, CBI3aHHBIX C TPOU3BOCTBEHHOH JIEATEIHOCTHIO
MPEANPUATHH, CIIOCOOHOCTh HCIOJIb30BaTh OCHOBBI IKOHOMHUYECKUX 3HAHUH B Pa3IUIHBIX
chepax JCATEIHHOCTH, OPTAaHW30BBIBATH pa0OTy MaJbIX KOJUIEKTHBOB HCIIOJTHUTENCH,
aHAJIU3UPOBATh pe3yabTaThl NEeATEIIbHOCTH MIPOU3BOJICTBEHHBIX MoApa3AeIICHHH;
MOATOTABIMBATh HCXOJHBIC JaHHBIC I BBIOOpa M OOOCHOBAHMS TEXHHYECKUX H
OPraHU3aIMOHHO-2KOHOMUYECKUX PEIICHHI

2 MecTo qUCHMIIMHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOI POorpaMmsbl

Jucuunnuna [Tpon3BoCTBEHHBIH MEHEKMEHT BXOJUT B 0053aTeNIbYI0 YacTh yU4eOHOTO
TuTaHa 00pa30BaTEIbHON MPOTPAMMBI.

JUis  u3ydyeHus  JUCHMIUIMHBL  HEOOXOOUMBI  3HaHUS  (YMEHHs,  BIIAQJCHUSA),
c(hOpPMHUPOBAHHBIC B PE3YIIBTATE U3yUCHHS JUCITUTUINH/ IPAKTHK:

Y4eOHas-03HaKOMUTENIbHAS TPAKTUKA

OcHoBbI OpeHIuHTa

DKOHOMHMKA

3Hanus (YMEHH, BIaJCHU), OJYUYCHHbIC NPH M3YYCHUU AAHHOW MUCHUIUIMHBI OyIyT
HEOOXOIMMBI JUIS U3Y4EHHS TUCIUIUTIH/TIPAKTHK:

[ToaroToBka K caaye u caaya rocyJapCTBEHHOTO IK3aMeHa

3 Komnerenuuu ody4yarmuerocs, GopmMupyemblie B pe3yJbTaTe 0CBOCHHA

AUCUMILUTUHBI (MOYJI51) ¥ IVIAHUPYeEMbIe Pe3yJabTaThl 00yYeHus

B pesynbrate ocBoeHMs MUCHUILTHHBI (MOIyis) «IIpon3BONCTBEHHBIN MEHEIKMEHT
oOyJaromuiics 1oJkeH 001a1aTh CASAYIOIMMI KOMIIETCHIUSAMU:

KOII HHIAUKATOpa I/IHI[I/IKaTOp JOCTHOKCHUA KOMIICTCHIIN

VYK-9 Criocoben npuHUMaTh 000CHOBAHHBIE YKOHOMHUYECKUE PEIICHUS B Pa3IMYHBIX 00JacTAX
KU3HENIEATEILHOCTH

YK-9.1 [ToHnMaeT 5KOHOMHYECKUE 3aKOHBI, KATETOPUU U IPUHIUIIBI, BO3MOKHOCTH
UX MCIIOJIb30BaHMS B PA3JIMUHBIX 00JIaCTAX XKU3HEACATEILHOCTH

YK-9.2 [ToHnMaeT 5KOHOMHYECKHE 3aKOHBI, KATETOPUU U IPUHIUIIBI, BO3MOKHOCTH
UX MCIIOJIb30BaHMS B PA3JIMUHBIX 00IaCTAX XKU3HEACATEILHOCTH

OIIK-9 Crtoco6eH y4acTBOBAaTh B MAPKETHHTOBBIX HCCICIOBAHMSIX TOBAPHBIX PHIHKOB

OIIK-9.1 Ocymectiser cOop U aHATU3 MH(GOPMALIUK [T UCCIET0BaHUS TOBAPHBIX
PBIHKOB

OIIK-9.2 [Ipumenser 3HaHuUs B 0O0JacTM  MapKeTWHTa  JUIS  pEUICHUs
IIPOU3BOJCTBEHHBIX 33124

OIIK-9.3 AHanu3upyeT pe3yJbTaTbl MapKETUHTOBBIX HCCJIEIOBAaHUI TOBAPHBIX

PBIHKOB JUIs TOBBIIEHUS 9P (HEKTUBHOCTH Pa0OThI MPEAIPHUATHS




4. CTpyKTypa, 00bEM U cOiepKaHNe TUCUMIINHBI (MOTYJIs)

OO01mas Tpy10eMKOCTh AUCIUTIINHBI COCTABIISIET 3 3a4eTHBIX enuHul] 108 akan. yacoB, B TOM 4ucIe:

— KOHTaKTHas padoTa — 37 akaJl. 4acoB:

— ayauTopHas — 36 akaj. 4acoB;

— BHeayuTopHas — 1 akaj. 4acos;

— caMocCTosTeNbHAst paboTa — 71 akaj. 4acos;

— B hopMe npakTudeckoi moaroropku — 0 akan. vac;

dopma aTTeECTAlHH - 3a4YET C OLEHKOMN

AynutopHas 3 s
o KOHTaKTHas paboTa E = ®opma Tekymero
5 o X Bu KOHTPOJISI
Paznen/ Tema 3 (b axan. wacax) == A . P Kon
S & © | caMOCTOSTENBHOM | ycIieBaeMOCTH H
JTACITUTITHHBI o) £« . | xomnereHuun
3 Q0 & paboThI MIPOMEKYTOYHOH
6 S o
Tex. | a0 [ mpakr. | =g aTTecTaluu
3aH. 3aH. | U &
1. OcHOBBI  IPOW3BOJCTBEHHOTO
MEHEDKMEHTa
CaMOCTOSITENEHOE
H3YyYCHHUE YUYCOHOH OI1K-9.1,
1.1 Teopernueckue OCHOBBI
JTUTEPATYPHI; TectupoBanue, OIIK-9.2,
MIPOU3BOJCTBEHHOT O 7 2 /11 10 o
MeHe KMeHTa pabora ¢ YCTHBIH onpoc OIIK-9.3,
3JIEKTPOHHBIMU VK-9.1, YK-9.2
oubmorexkamu
HWroro no pazaeny 2 1/11 10
2. TlnaHupoBaHWe, OpraHU3aALUs |
yIpaBJieHUE MIPOU3BOJICTBEHHBIM
MIPEANIPUATAEM
CaMOCTOSITEIIBHOE
u3yueHHue yueOHOM
JIUTEPaTyphl; OI1K-9.1,
2.1 Crparernueckoe, TEKylee abora ¢ N OIIK-9.2,
P ’ yi 2 /11 10 P YcTHBIl ompoc
U ONEPAaTUBHOE IUIAHUPOBAHUE. 3JIEKTPOHHBIMU OIIK-9.3,
oubInoTeKaMu VK-9.1, VK-9.2
MIOJITOTOBKA K
YCTHOMY  OIIPOCY
7
CaMOCTOSITEIIBHOE
u3yueHHe yueOHOM
JIUTEPaTypHI; OIIK-9.1,
2.2 Oprasu3anuonHas abora ¢ . OIIK-9.2,
P 5 2 /11 10 P YCTHBII 0Mpoc, TeCT
CTPYKTypa NPEANPUATHS 3JIEKTPOHHBIMU OIIK-9.3,
oubIuoTeKaMu VK-9.1, YK-9.2
MOJITOTOBKA K
YCTHOMY  OIIPOCY




CaMOCTOSTENIFHOE
u3ydeHue yueOHon

JIUTEPATYPhI; OIIK-9.1,
2.3 Opranu3zamus 2 UIH 10 pabora ¢ Verusit onpoc OIIK-9.2,
TIPOU3BOJICTBEHHBIX ITPOLIECCOB 3JIEKTPOHHBIMHU OIIK-9.3,
oubIuoTeKaMu VK-9.1, YK-9.2
[IOArOTOBKA K
YCTHOMY  OTIPOCY
CaMOCTOSTEBHOE
u3ydeHue yueOHon
24 Opranuzanus u AUTEPATYPEL, VYcTHBIH ompoc, OIK-9.1,
IUIAHUPOBAHUE OIUIATHl TpPyAa 2 2/21 6 pabora ¢ ayIUTOpHAas OIIK-9.2,
¥ MOTHBAIMH IEpPCOHANa ICKTPOHHAIMHU KOHTPOJIbHAs paboTa OIIK-9.3,
1 p oubInoTeKaMu P p VK-9.1, YK-9.2
[IOJrOTOBKA K
YCTHOMY  OIIPOCY
CaMOCTOSTEBHOE
u3ydyeHue yueOHon
JUTEPATyPhI; VerHiii onpoc, OIIK-9.1,
2.5 Lean-meHeKMEHT 4 8/51 pabora ¢ ayIUTOpHAas OIIK-9.2,
' MEKTPORHBIMH | =0 o aGota OIIK-9.3,
oubInoTeKaMu P P VK-9.1, YK-9.2
[IOJrOTOBKA K
YCTHOMY  OTIPOCY
HWroro no pazaeny 12 13/10 | 36
3. MeToapl OLEHKH 3KOHOMHYECKOMH
3¢ (HEeKTUBHOCTH
OpraHU3aIMOHHO-TEXHUUECKUX
pereHui
CaMOCTOSTENBHOE
u3yueHue yuyeOHOH
3.1 MeTOJELI OLIEHKHU HTEpATYpHI: § OIK-9.1,
IKOHOMHUYECKOH YcTHBIi ompoc,
b heKTUBHOCTH 4 411 25 padora ¢ ayIUTOpHAast OIIK-9.2,
OpraHMU3aI[HOHHO-TEXHUYECKUX ICKTPOHHBIMH. | honbHas paGoTa OIIK-9.3,
P at OMOIMOTEKAMH P p YK-9.1, YK-9.2
peuieHni
MOATOTOBKA K
YCTHOMY OIIpOCY
HWroro no paszaeny 4 4/11 25
Hroro 3a cemecTp 18 18/121 | 71 320
Hroro o agucuuiuimae 18 18/121 | 71 3a4eT C OLICHKOI




5 O6pa3oBaTejibHbIE TEXHOJIOTHH

N3ydyenne pucuumuinHel «IIpon3BOACTBEHHBI MEHEIKMEHT» MPEATNOIAraeT He TOJIBKO
3allOMMHAHUE W TIOHMMAaHWE, HO W aHaju3, CUHTE3, pediekcuto, GopMupyeT yHHBEpCalbHbIE
YMEHHUS M HaBBIKM, SBIAIOLIMECS OCHOBOW CTaHOBIEHHs mpodeccuoHana. OAHAKO TOJIBKO
CpEeJCTBA JUCLMILIMHBI HEJOCTATOUHBI JJIs1 (POPMHUPOBAHUS KIIOUYEBBIX KOMIETEHINHM OyayIIero
BBIITyCKHHKA.

Jnsa peanuszanMy KOMIIETEHTHOCTHOTO IIOJXOJa NPENJIaraeTcsi HWHTETPUPOBATH B
yueOHBIH Mpolecc MHTEPaKTUBHBIE 00pPa30BaTENIbHbIE TEXHOJIOTHH, BKIIIOYast MH()OpMaIIMOHHbIE
n koMMmyHuKkannoHHsle TexHojoruu (MKT), mpu ocymiecTBiieHnn pa3iauyHbIX BUAOB yueOHOMU
paboTHI:

- MEJarOrMuecKy0 TeXHOJIOruto «Pa3BUTHE KPUTUUYECKOIO MBIIUICHUS Yepe3 YTECHUE U
nuceMo (PKMUIT)»;

- Y4eOHYIO IUCKYCCHIO;

- DJIEKTPOHHBIE CpeACTBAa OOy4eHHs (CHai-JIeKUUU, 3JIEKTPOHHBIE TPEHAXKEPHI,
KOMIIBIOTEPHBIE TECTHI);

- IUCTaHLIMOHHBIE (CETEBBIC) TEXHOIOTUU.

Texnonorust PKMUYII siBnisieTcss MHTErpUpOBAaHHONW TEXHOJIOTHEH, BKIOYAOIIEH B ce0st
pa3-JIMYHbIe UHTEPAKTUBHbIE IPUEMBI U CTPATEIMU O0YUEHHUS, CTUMYJIMPYIOIIUE MBICIUTEIbHYIO
JESTENIbHOCTD CTYIEHTOB. TEXHOJIOIHsI HOCUT YHUBEPCAIbHBIN XapaKTep, XOPOIIO aJallTUPYETCs
C JpyruMu oOpa3oBaTENbHbBIMM TEXHOJIOTMAMU M ¢GopMaMu OOy4YeHHMS U MOXKET ObITh
WCTOJB30BaHA ISl peaM3alliil Pa3IMYHbIX BUAOB Y4YeOHBIX 3aHATUH u (opM oOyuyeHwus,
BKJIIOYas JUCTAaHLIMOHHYIO.

IIpu peanuzanuu JEKIUOHHBIX 3aHATHH IpeularaeTcsl MCIONb30BaTh HapALy C
TPaJIULIMOHHON Jiekuuen cTpareruu «lIpoaBunyTas nekuus», «3Haro - X04y y3HaTh - y3HaJI» B
nekiuoHHON (opme, «bopToBoii xypHam», «3urzar» - crparerud TexHomornn PKMUIL
OTnu4nTEeNIBHOM OCOOEHHOCTBIO YUE€OHBIX 3aHSATHUN C UCIOJIB30BAHUEM CTPATErHil TEXHOJIOTUU
PKMUII sBnsieTcst ux TpexcragueBas CTpyKTypa, pealu3yromas CXeMy «BbI30B — OCMBICIICHHE —
peduiekcusy. Ha kaxaoit ctaanu npeanonaraeTcs JOCTHXKEHUE CIEIYOLINX Lenei:

CTa/ius «BBI30B» MO3BOJISET:

- aKTyaJM3UpOBaTh U 00OOLIUTH UMEIOIMECS Yy CTYJI€HTa 3HaHMs [0 JAHHOW TeMe WiIn
npobneme,

- BbI3BaTh YCTOWYMBBIN MHTEpEC K M3yyaeMoll TeMe, MOTUBHPOBATH O0YyYaroLIErocs K
MO-JTy4YEeHHUIO HOBOU HH(pOpMAIHH,

- NOOYAMTH CTYJIEHTA K aKTUBHON ay/IUTOPHOM U BHEAYTUTOPHOI paboTe;

CTaJus KOCMBICIICHUE) MIPEATIONAracT:

- IOJIy4€Hue HOBOM MH(popmManuy,

- IEPBUYHOE €€ OCMBICIICHHUE,

- COOTHECEHHE MOJTy4YeHHON HHPOPMALINH C YK€ UMEIOLTUMHUCS 3HAHUSAMU;

cTagust «peduiekcus odecredynBaeT

- [IEJIOCTHOE OCMBICIIEHUE, 00001IEHHE MTOTyYeHHON HH(OpMaIHH,

- IPUCBOEHUE HOBOT'O 3HAHUS, HOBOW MH(POPMAIH CTYIEHTOM,

- (QopMmupoBaHHE Yy KaXIOro CTYyJEHTa COOCTBEHHOTO OTHOLIEHHS K H3y4yaeMoMy
Marepua-y.

Kak TpaguunoHHble, TaK U JIEKIIMA HHHOBALIMOHHOT'O XapaKTepa MOTYT COIPOBOKAATHCS
KOMITBIOTEPHBIMU ClIaliiaMK WK claia-nekuusaMu. OCHOBHOE TpeOoBaHME K ClalA-IeKLIUU —
MPUMEHCHHE JTUHAMUYECKHX J(P(EKTOB (aHMMHUPOBAHHBIX OOBEKTOB), (YHKIIHOHAIHLHBIM
Ha3HAYEHUEM KOTOPBIX SIBJISIETCA HarjasAHO-00pa3HOE MpECTaBlIeHNE UH(MOPMAIUH, CII0XKHON
JUIl IOHUMaHMs U OCMBICICHMS CTyJIEHTaMH, a Takke MHTeHcH(pUKauus u auBepcuduranus
y4eOHOro mporecca.

Jns  mpoBeneHUsT  KOHTPOJIBHO-IMArHOCTUYECKMX  MEPONPHUATHN  IPEUIaraeTcs
HCII0JIb30BaTh KOMITbIOTEPHbIE KOHTPOJIUPYIOIINE TECThL, TECTHI AJI1 CAMOAMATHOCTHKH,



JUCTBI CaMOOLEHKU JUIsl IKCIpecc-IUarHOCTUKHM (Hampumep, 3)(PEeKTUBHOCTH JEKLUUHU, COJEp:KaHUs
JACITUTLTNHBI).

Texyuuii KOHTPOIL 3HAHUN (PEUTHHT-KOHTPOJIb) OCYIIECTBISETCS B BHJIC TECTUPOBAHUS HIIH
BBITIOJTHEHUSI MUHU KOHTPOJIBHBIX PabOT.

CamocTosiTenbHast paboTa CTyA€HTOB MOJKPEIUIAETCS UCTIOIb30BaHUEM 3JIEKTPOHHOTO MOCOOUS
10 TAHHOM JUCLIUIUINHE.

Takum oOpa3oM, NpUMEHEHHWE HHTEPAKTUBHBIX OOpPa30BATEIbHBIX TEXHOJOTUN MPUAAET
WHHOBAIIMOHHBIA XapakTep MPAaKTUYECKH BCEM BHUJAAM Y4YEOHBIX 3aHSATHH, BKIIOYas JEKIUOHHEIC. [Ipn
3TOM JEJIaeTCs aKLUEHT Ha Pa3BUTHUE CAMOCTOSATEIbHOTO, IPOIYKTUBHOIO MBIIIJIEHUS, OCHOBAHHOTO Ha
TUAIOTUYECKUX TUIAKTUICCKUX MPHEMax, CYObEKTHON MO3UIMH O0YyYaromierocs B 00pa3oBaTeIbHOM
npouecce. TeM camMbplM CO3JAIOTCS YCJIOBHS JUIsl pealn3aldd KOMIIETEHTHOCTHOTO IOAXOJa IpU
M3YUYEHUHU TUCUMUIUIUHBI «[ [pOM3BOCTBEHHBIN MEHEIKMEHT).

6 YueOHO-MeTOqUYECKOE 00ecedeHHEe CAMOCTOSITeJILHOH PadoThl 00y4aOmuXcst
ITpencrasneno B npuiioxxeHu 1.

7 OueHoOYHbIE CpecTBA VIS IPOBeAeHUsI MPOMEKYTOYHOI aTTecTaluu
[TpencraBneHsl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYecKOe H HHPOPMAIMOHHOE 00ecTieueHrue THCITUTITHHBI (MOTYJIs1)

a) OcHOBHas JIMTEPATYpa:

1. Usmaiinosa, A. C. [Ipou3BoACTBEHHBIN MEHEIKMEHT | yueOHoe mocobue [mas By3os] / A. C.
W3maiinosa, 1O. B. JluroBckas ; Marauroropckuii roc. texuuueckuid yH-T um. I'. M. Hocosa. -
Marnutoropck : MI'TY um. I'. M. Hocora, 2019. - 1 CD-ROM. - ISBN 978-5-9967-1712-5. - 3arum. ¢
TUTY L. JKpaHa. URL
https://magtu.informsystema. ru/uploader/flIeUpIoad’)name 4016. pdf&show—dcatalogues/1/1532646/40
16.pdf&view=true (mara obparenus: 14.05.2020). - MakpooOwekT. - TekcT : anekTpoHHbIi. - CBefeHUs
nocTyrHbl Takke Ha CD-ROM.

2. Ceeroserr, M. C. DKoOHOMHKA M OpraHu3aius MPOU3BojCTBa . yueOHoe mocodue / M. C.
Cseroser ; MI'TVY. - Maraurtoropck : MI'TY, 2016. - 1 snektpoH. onr. auck (CD-ROM). - 3aru. ¢ tutyi.
3KpaHa. URL:
https://magtu.informsystema. ru/uploader/flIeUpIoad’)name 2552.pdf&show=dcatalogues/1/1130354/25
52.pdf&view=true (marta oopamenus: 14.05.2020). - MakpooObeKT. - TEKCT : 3eKTpOHHBIN. - CBeICHHS
noctyrHbl Takke Ha CD-ROM.

0) lonosiHuTEIbHASA JINTEPATYypPAa:

1. Maiioposa, T. B. [Ipou3BoCTBeHHBII MEHEKMEHT : yueOHoe nocobue / T. B. Maiiopoga, O.
C. Ilonomapesa ; MI'TY. - Marautoropck : MI'TY, 2014. - 1 3neKTp0H. onr. guck (CD-ROM). - 3ari. ¢
TUTYIL. JKpaHa. URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347. pdf&show-dcatalogues/1/1123799/13
47 pdf&view=true (nata oopamenus: 14.05.2020). - MakpooObeKT. - TeKCT : 37eKTpOHHBIH. - CBeIeHUS
noctymHbl Takke Ha CD-ROM.

2. Kynuxos, C. B. Opranunzanusi npou3BOACTBa HAa MPEANPHUATUAX MAIIMHOCTPOSHUS © ydeOHOe
mocobue / C. B. Kynukos, O. C. ITonomapesa ; MI'TVY. - Maraurtoropck : MI'TY, 2014. - 1 siekTpoH.
OIIT. JICK (CD-ROM). - 3ar. C TUTY. 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/13
59.pdf&view=true (nata ob6parenus: 14.05.2020). - MakpooObeKT. - TeKcT : 2neKTpoHHBIN. - CBeIeHUs
noctymHbl Takke Ha CD-ROM.



3. ITonomapesa, O. C. MuBeCTHIIMOHHBIN MEHEKMEHT © yueonoe mocobue / O. C. ITonomapesa, O. JI.
Haszaposa ; MI'TVY. - Marautoropck : MI'TVY, 2017. - 1 sanekrpoHn. ont. nuck (CD-ROM). - 3ar. ¢ turyi.
JKpaHa. - URL.:
https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcatalogues/1/1139226/33
72.pdf&view=true (mara ob6pamenus: 14.05.2020). - MakpooObekt. - Tekcr : amekrponusiii. - ISBN
978-5-9967-1081-2. - Cenenust noctynssl Takxke Ha CD-ROM.

4. Ilonomapesa, O. C. DKOHOMHKA M yIpaBJCHHUE MPOU3BOACTBOM : yuebHoe mocobue / O. C.
[Monomapenra, T. B. Maiioposa ; MI'TY. - Marauroropck : MI'TY, 2015. - 86 c. : w1, Ta01., CXeMBI. -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1118.pdf&show=dcatalogues/1/1120537/11
18.pdf&view=true (mara oopamenus: 14.05.2020). - MakpooObeKT. - TEKCT : eKTpOoHHBIN. - MeeTcs
[E€YaTHBIA aHAJIOT.

5. BackakoBa, H. T. Opranuzaiusi mpou3BOACTBAa U MEHEIKMEHT . yuebHoe mocobue / H. T.
Backakoga, 3. B. fIko6con, JI. b. Cumakos ; MI'TV. - Marauroropck : MI'TVY, 2015. - 1 a1ekTpoH. omT.
JICK (CD-ROM). - 3ari. c TUTYIIL. 9KpaHa. - URL.:
https://magtu.informsystema.ru/uploader/fileUpload?name=1287.pdf&show=dcatalogues/1/1123484/12
87.pdf&view=true (mara oopamenus: 14.05.2020). - MakpooObeKT. - TEKCT : 31eKTpOHHBIN. - CBEeCHMS
noctynHsl Takke Ha CD-ROM.

B) MeTtoanyeckue ykazaHus:

1. Tlonomapesa, O. C. DKOHOMHKA M YIpaBicHHE Mpou3BoacTBOM : mpaktukym / O. C.
[Tonomapesa, C. B. Kymukos ; MI'TY. - Marautoropck : MI'TY, 2015. - 1 snexkTpoH. onr. TUCK
(CD-ROM). - 3arun. c TUTYIL. 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/12
65.pdf&view=true (gara obpamienus: 14.05.2020). - MakpooOBeKT. - TeKCT : aeKTpoHHbIN. - CBeAeHus
noctynHbl Takke Ha CD-ROM.

2. ITonomapesa, O. C. DxoHoMuka. DUHAHCHI K OpraHu3aIus mpou3BoacTsa  mpakTukym / O. C.
I[Monomapera ; MITY. - Marautoropck : MITY, 2017. - 62 c¢. : wr Tabn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/34
58.pdf&view=true (mara oopamienus: 14.05.2020). - MakpooObeKT. - TeKCT : 3JeKTPOHHBIH. - IMeeTcst
TeYaTHBIN aHAJIOT.

r) [Iporpammuoe odecnneuenne u MHTEpHET-pecypcehl:

IIporpammHoe o6ecneuenmne

Haunmenoanue I10 Ne norosopa Cpok JieHCTBHS JTUIICH3UH
MS Office 2007 Ne 135 ot 17.09.2007 GeccpoHO
Professional
7Zip cB00OOIHO pacrnpocTpansemoe [10 OECCPOUHO
FAR Manager ¢B000aHO pacupocTpansgemoe [10 0eCCPOUHO
LibreOffice ¢B000JIHO pacrpocrpansgemoe 10 0EeCCPOYHO
Bpaysep Yandex c¢B000IHO pacapocTpansemoe I10 0eCcCpOUHO
Calculate Linux Desktop
Xfce cB0O0OOIHO pactpoctpansemoe [10 0eccpouHo

IIpodeccuonanbHbie 0a3bl JaHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CUCTEMbI
| HazBanue kypca | Cchlika




DrexkTpoHHas 0a3a MmepHOAMYECKHX u3faHuii East View

Information Services, OO0 «MBUC» https://dlib.eastview.com/

HammonansHas nadopmanmonHo-aHamuTndeckas cucremalURL:
— Poccutiickuit unnekc Hayunoro nutupoanust (PUHL])  |https://elibrary.ru/project_risc.asp

ITouckosas cucrema Akanemust Google (Google Scholar) |URL: https://scholar.google.ru/

Wndopmannonnas cucrema - EnuHoe OKHO nocTyma K

UH(QOPMALIMOHHBIM pecypcaM

denepanbHOE roCy1apCTBEHHOE OIO/IKETHOE YUPEKICHHUE

«DenepanbHbIi UHCTHUTYT npomsitennoi | URL: http://www1.fips.ru/

COOCTBEHHOCTUY
9 MaTepHaJIbHO-TeXHHYECKOE o0ecnedeHne TN CIUILINHBI (MOTYJIs)

URL: http://window.edu.ru/

MarepHuanbHO-TEXHHUECKOE 00ecIIeYeHne JUCIUIUINHBI BKIIIOUAET:

1. Y4eOHbIe ayTuTOpUN JJIs POBEACHUS 3aHSATUH JICKIIMOHHOTO TUTA: MyIbTUMEAHITHBIE
CpelICTBA XpaHEHUs, IIepe/layyl U MpeACcTaBIeHU HH(OPMALIUU.

2. Yd4eOHbIC ayAWTOpPHH JUIsl TPOBEACHUS TMPAKTUYCCKUX 3aHITHH, TPYNIOBBIX U
WHJUBUIyalIbHBIX KOHCYJbTAallMi, TEKYILIEro KOHTPOJS M IPOMEKYTOUYHOM aTTECTaLUU:
MynbTUMEIUIHBIE CPEACTBAa XpaHEHHs, Mepefadn U mpenactaBieHus uHopmanuu.Komriuiekce
TECTOBBIX 3aJJaHUH JJI MPOBEACHUS IPOMEKYTOUHBIX U pyOEKHBIX KOHTPOJICH.

3. Tlomemenus nansi caMOCTOATENBHOW paboThl:  oOydatomuxcs: [lepcoHanmbHbIE
KomIpoTepsl ¢ makerom MS Office, BbI-xo10M B MHTEpHET W € IOCTYIIOM B 3JIEKTPOHHYIO
WH(POPMAIIMOHHO-00Pa30BaATEIBHYIO CPEly YHUBEPCUTETA

4. Tlomemienus i1 XpaHEHHs] M NPOQPIIAKTHYECKOTO OOCTYKUBAaHUS yueOHOIro
obopynoBanus: Illkadpl m1s XpaHeHusT y4eOHO-METONMYECKOH IOKyMEHTAlluH, Y4eOHOTro
000py1I0BaHUS ¥ Y4eOHO-HATJISTHBIX TTOCOOUH.



Ilpuioxkenne 1 YdyeOHO-MeTOoaMUYeCKOe o0ecrmeyeHHe CAMOCTOSITEJbHOH PadoOThI

00yYyarImmuxcs

ITo nucuuruinae «IIpou3BOACTBEHHBIN MEHEIKMEHT» MIPEAYCMOTPEHA ay IUTOPHAS U BHEAY-
JTUTOPHAsI CAMOCTOsITEIbHAS paboTa 00yJaronuxcs.
CamocrosiTenbHast padoTa 00yJaronmxcs nperycMaTpUBaeT:

— 1npopalboTKy JEKIMOHHOTO MaTepHuaia, W3y4YeHHE M KOHCIEKTHPOBAHUE JIOTIOJHUTEIHLHOTO

Marepuala 1o Ka)XJol TeMe JIEKIHMOHHBIX 3aH51TPII>i;
— HNOArOTOBKY K CCMHHAPCKUM U  NPAKTUYCCKHUM  3aHATHUAM: HN3YUCHUC yqe6H0171

HOPMaTUBHO-CIIPABOYHOM JIUTEPATYPhl, KOHCIEKTOB JIEKIUH, IMOATOTOBKA K  BBIIIOJHEHHIO

MPAKTUYECKUX PadoT.
AynutopHas caMoCTOsITelIbHas paboTa CTyA€HTOB MpeIoaraeT peueHue KOHTPOIbHBIX 3a-
Jla4y Ha MPAKTUYECKHUX 3aHATUSX.

Ilpumepnuie ayoumopnuvie konmpoavhvie pavomot (AKP):

AKP Nel «Touka 6e3ybbITOMHOCTU (aHaNU3 KpUTUUYECKoro o6bema nponssoacTsa)»

Nel TIpu kakux nenax npeanpustie noaydut 200 neH. en. npuObUIM OT peau3aliy, eciu pea-
musyet napturo u3 10 equann? [Tocrosaubie pacxonbl — 600 neH. ea., nepeMeHHbIe pacxoasl — 50
JIeH. /1. Ha eAuHuIly ToBapa. Llena 3akynku ToBapa cocrasiusieT 410 nen. ex., HIC — 20%, Kakoe
KOJIMYECTBO TOBapa HEOOXOAMMO MPOIaTh, YTOOBI MOKPHITH BCE TEKYIIIHNE PACXOIbI?

Ne2 Paccunrtath TOuKy 0€3yOBITOUHOCTH U MOPOT 0€3yOBITOYHOCTH MPOU3BOACTBA. ONpenenuTh
YPOBEHb OTIYCKHOH 1IeHbl. OnpeenuTh IeHy TPOAYKIMH MPHU 3aJaHHOM 00beMe npuodbun. Or-
pEneanuTh BRIPYUKY OT peai3allyi.

HcxonHble JaHHbIE:

[TocTostHubIe 3aTpaThl HAa eUHUILY TTpoayKuuu = 150 pyo.

[TepemeHnHbIe 3aTpaThl Ha eIUHUILY TIPOaYKIMK = 250 pyo.

Poinounas niena = 400 pyo6.

Copoc Ha mnpoaykumro = 1000 miT.

3amanHas cymma npudsuid = 50 ThIC. pyo.

Ne3 'V pupmbl mmMeeTcss BO3MOKHOCTh 3aKJIFOUHUTh JOTOBOP Ha mocTaBky 5 000 mT. u3aenuii mo
nene 350 y. e. 3a mryky. [lepemeHHble pacxoabl Ha €IMHULLY MPOIYKIMU COCTaBIAOT 125 y. €.
Cymma nocTossHHBIX pacxoj1oB paBHa 700 000 y. e. Tpebyercst onpeneauTs MUHUMATbHBIA 00b-
€M 3aKa3a (B HaTypaJIbHBIX MTOKa3aTelsix ), 00ecneunBaonmii 6e3yOp TOYHOCTD (PUPMBI.

Ne4 dupma «Anbha» TUIAHUPYET TMEPEUTH HA BBITYCK MPOJYKIIMK HOBOTO BHaa. [Ipu 3TOM MM0-
CTOSIHHBIE pacxobl pupMel, coctaBisiBinue panee 300000 py6., tomkHBI OyayT Bo3pactu Ha 50%
u3-32 BBOJA B JEHCTBHE MOMOJIHHUTEIBHOTO 000OpyAoBaHusa. Mcxoas U3 MPOBENEHHBIX Mpen-
BapUTEIBHBIX PACYETOB MEPEMEHHBIE 3aTPaThl HA BBITYCK €MHUIIBI HOBOW MPOIYKIIUU COCTABST
12 000 py6., npenmnonaraemas mena ee peanuzanuu — 14 000 py6. [Ipon3BoaCTBEHHBIE MOIITHO-
CTH TIO3BOJISIIOT BBITycKath 10 500 m3menuii B mecsn. Tpebyercs onpenenuTs TOUKy 0e3yObl-
TOYHOCTH TPHU MPOU3BOJCTBE HOBOTO BUIA MPOIAYKIUHU. Paccuuraiite pazmMep MapKHHAIBLHOTO
J0X0J[a W MPUOBUTH MPH MAaKCUMAJIBHOM HCIIOJIh30BAHUHU TPOU3BOJICTBEHHBIX MOIIHOCTEH (GUp-
MBI «ATbday.

No5 B otyeTHOM mepuoje ¢pupma rmpogaBajia CBO MPOIYKIIHIO 10 1ieHe 7,6 ThIC. py0. 3a euHU-
1ry. CpeiHre MOCTOSIHHBIE M3/IEPKKU COCTABISUN 2,4 ThIC. py0. Ha enuHUIly; epeMeHHbie — 4,0
ThIC. py0. Ha enuHMIy. B TekyieM nmepuoje apeHaHas IjiaTa 3a momenieHue opuca Gupmsl, co-
crasisitomast 40% MOCTOSHHBIX M3AEpAKEK, BbIpocia Ha 20%. [Ipoune cocTaBisitomye nNoCTOsSH-
HBIX PacXoJI0B HE U3MEHMIINCh, IEPEMEHHBIE PACXO/IbI 110 IPOrHO3aM yBenudarcs Ha 5%. Ilo



KaKo# 1eHe pupMa J0HKHA MTPOIaBaTh CBOO MPOAYKITUIO I TOTO, YTOOBI COXPAHUTh UCXOT- HBIN
pa3Mep NMpuObUTH HA €AMHUILY TPOTYKIIAN?

AKP No2 «Pacuet roposoro ¢poHga onnatbl Tpyga»
Hcnonwvzya mapughnuyro cemky IIAO0 «MMK)» paccuumamop I'@OT npouszsoocmeennozo paoo-

uezo
PACYET roOBOIro ®OHAA OI/1IATbl TPYAA [1PON3BOACTBEHHbLIX PABOYUX

HaumenoBanme npodeccuu 1 pabounit
OTHOLIEHUE K TPOU3BOACTBY 2 1P
Paspsin 3
Yacosas tapudHas craBka 4
Cucrema onnartsl Tpyaa 5 IToBp.-mipem.
I'paduk paboTs 6 1-H
KommaectBo pabounx mo paboymM MecTaM 7 1
Ix Bcero Ha 1 4enoBeka 8
8 - Iepepabotka o rpaduxy 9
2oy H
g5 & OYHBIC CMECHBI 10
g T 9o
L§ = [pa3nHUYHBIE THA 11
a,
w ITo rapudy 12
2 TIpeMus % 13
é G cyMMa 14
§ 2 Jo1aTa IlepepaboTka no rpapuky 15
o HouHble cMeHSI 16
=B Tpa3aHUYHBIE AHK 17
S = Trtoro (rp. 12,14,15,16,17) 18
3 Bcero ocHoBHas 3aprara ¢ yaeToM Kpaiion. 19
(15%)
% 20 13
Jomn.3/mn cyMMma 21
TonoBoit honp orutaTel Tpyna Ha 1 pabouero 22
Cpennemecsanas 3apaboTHas 11aTa 23
TonoBoit hoH[ OTUTATHI TPYIA IO pabOYUM MECTaM 24

AKP Ne3 «IToctpoenne nnarpammbl Ilaperro»

Ha cxnane ckomuinoch OONBIIOE KOTUYECTBO TOTOBOM MPOIYKIIMHU, pealn3aius KOTOPOM
3aIeP’)KUBACTCS M3-3a JJINTEIBHOTO BPEMEHU MX BBIXOJHOTO KOHTPOJIS, MPEAIIECTBYIONMIETO T10-
CTaBKe MOTpeOuTento. B pe3ynbrare U3roTOBUTENb HECET OONbIINe YOBITKH B CBS3H C 3aJCPiK-
KOM MOCTaBOK. BbIJIO BBISICHEHO, YTO U3rOTOBUTEIb MPOBOJUT TIIATENbHBIN BHIXOAHON KOHTPOJIb
BCEH MPOIYKIIUU OJIMHAKOBO, 0€3 BCAKOTO pa3Nu4Msl B UX CTOUMOCTH. HeoOXoanMMO yMEHBIINUTh
MOTEPHU U3TOTOBUTEIS.

HcxonHble JaHHbIC:

CkJtaJicKkue 3amachl.

90..100 | 80..90 | 70..80 | 60..70 | 50..60 | 40..50 | 30..40 | 20.30 | 10..20 0..10 Hroro

0,2 0,3 0,5 0,5 0,8 1,2 15 2,5 50 12,5 25,0




IToctpouts nuarpammy Ilaperro.

AKP Ne4 «Metogbl OLEHKM 3KOHOMMYECKOWN 3¢ PEKTUBHOCTU MHBECTULMOHHDLIX NPOEKTOB: MEeTop,
AUCKOHTUPOBaHUA»

[IpennpusitTue paccMaTpuBaeT 1eeco00pa3sHOCTh MPUOOPETEHUS] HOBOW TEXHOJIOTHYe-
ckoil inHuu. CpoK 3KCIUTyaTaluu S5 JeT; U3HOC Ha 000pyI0BaHUE HAYUCISIETCS [0 METOAY yC-
KopeHHol amoptuzauuu (%): 25, 25 25, 20, 5 . Belpyuka oT peanin3alii NpOoAyKLHUU IPOTHO3U-
pyercs no rogam. Tekyluue pacxo/sl O roJjaM OLEHUBAIOTCS CIEAYIOIUM 00pa3oM: B IEPBbIT
roJl dKCIUTyaTalluu JIMHUYU € TOCIEAYIOUIMM €XETOAHbIM pocToM uxX Ha 3%. PaccmarpuBaercs
yBeln4eHne o00opoTHBIX cpeacTB. Kpenut B34t mox 15% roqoBbIX U BO3BpamaeTcs ¢ MpoeHTa-
MU paBHBIMH JIOJISIMU 32 TpU HocieqHuX rojga. Crapoe 060pyaoBaHUE peaau3yeTcs B IEPBbIi o
npoekra. CraBka Hamora Ha TpuObUTH coctaBisieT 20%. VMcxomHple AaHHBIE TIO BapUaHTaM
npezcrasieHsl B Taba. 1. Heo0xoauMo paccuuTaTh JE€HEXHbIE MOTOKU 10 IPOEKTY IO rojam,
YHUCTYIO TEKYIIYI0 CTOUMOCTH mpoekTa (NPV). CraBka quckontupoBanus — 12%.

IMokazarenu BapuanTsl
1 2 3 4 5 6

CTOMMOCTb JINHUH, THIC. PYO. 10000 12000 13000 14000 11000 14000

Bripyuka oT peanuzanuu 8800 8600 9000 9800 8500 8300

10 Toz1aM, ThiC. Y. 9400 9200 9600 10400 9000 9100

10200 10000 10400 11200 10000 9900

10000 9800 10200 11000 9900 10300

8000 7800 8200 9000 7800 10600

Texymme pacxofpl, THIC. pyoO. 3400 3800 4800 5000 3500 3300

OO0OpOTHBIE CPECTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000

Cymma kpenura 5000 6000 7000 8000 6000 6000

JIMKBUAIIMOHHAS ~ CTOMMOCTH  CTaporo 4000 3500 5000 5500 1500 2900
000opymOBaHUs, THIC. PYO.

No2 Paccmotpets 1ienecoodpasnocts npuobperenus [TAO «Mertamryprudeckuii 3aBo/1» HOBOM
TEXHOJIOTUYECKOM JIMHUU C MOMOIIBIO pacyeTa U aHaiau3a Kod(pPHUIHUEHTOB (YMCTOr0 MPUBEACH-
HOrOo 3¢ ¢ekra, HHAeKCa peHTA0eIbHOCTH WHBECTHIIMU, BHYTPEHHEH HOPMBI MPHUOBLUIH, CPOKa
OKYIaeMOCTH, K03(ppuiineHTa 3pheKTUBHOCTH MPOEKTA).

Tekymue pacxojpl IO rojilaM MPOTHO3UPYIOTCS B MepBhIA roj skcmryaranuu 50%, ¢ mo-
CJIEYIOLINM €XXETOJHBIM HX pocToM Ha 3%. CtaBka Hajora Ha npuosuts — 20%.

CronmocTh Bripyuka oT peanusanuu no rojam, Wznoc, | Iena «ka- | Koadduuuent Koaddurmment  muc-
MPOEKTa, THICIO PYO0. % nurana, % penTabenbHOCTH, % | KOHTHpOBaHUS, %
TBIC. PYO0. 1 2 3 4 5 Ri1 R2
8500 5800 | 7400 | 6600 | 5700 | 6000 | 20 22 26 22 23

Ne3 Omnpenenuts 11e1€c000pa3HOCTh BIOKEHHSI CPEICTB B OPTaHU3YEMBbI OM3HEC-TIPOEKT MPHU
3a/laHHOM CPOKE OKYIIa€MOCTH.
HUcxonupie nanHbIe:




HanmenoBanune mokasarens Benmmuuna

1. MuBectuumy, ToIC pyo 3100
2. Jloxomsl OT MPOAAXKH MPOAYKIIUH, ThIC. pyO.

1-tiron 1200
2-iron 1300
3-ii rox 1900
4-ii ron 2000
3. CraBKka npoIeHTa 0 OAHKOBCKUM KpeauTam,%o

1-#i rox 7
2-iirox 10
3-fi ron 11
4-iiron 15

4. Nupnekc pocTa 1ieH, ko3dduiueHt

1-it rox 14
2-iirox 1,5
3-iirox 1,6
4-ii rox, 1,7
5. Cpok OKyImaeMOCTH, JIET 4

MpakTuueckme paboTbl MO Kypcy «MPOM3BOACTBEHHbIN MEHEAXKMEHT

MpaKTuueckne paboTbl  BKAOYAIOT:

v’ BOMpPOCbI-3a/laHMA, aArOPUTM MX BbINOAHEHMA (MW PEKOMEHAALMM AN CAMOCTOATENbHOMN
paboTbl);
MpuY BbINOAHEHUN NPAKTUYECKMX 334aHNI HEOHXOAMMO OPMEHTUPOBATLCA Ha NPUBEAEHHbIE

pekomeHAaauum, obasatesibHOE ONMCaHNEe CoBepLIAaEMbIX AeNCTBMN M NOAPOOHbIN aHa/IM3 NOJIyYEeHHbIX
pesy/bTaToB.

MpakTuyeckas pabota 1. leaTeNbHOCTb NPEANPUATUA B YCIOBUAX XKECTKO KOHKYpeHLUn
Llenb: PaspaboTaTb CTPYKTYpY yNpaBAEHUs OpraHn3aLmm B YCIOBUSX XKECTKOM KOHKYPEHLUMN.
3apaHue:

1. OxapaKkTepusyhTe npoduab AeATEeNbHOCTM Ballel opraHusaumMm ' u onpegenuTe OCHOBHblE
HanpaeieHus ee pa3BuTuA. COCTaBbTe CNPABKY CBEAEHMUI O Balleil opraHusauuu (npugepxusasnch
HU}Ke NPVBELEHHOrO NAaHa TUMOBOW CNPABKM).

2. ChopmynvpyiTe MUCCUIO U FNABHYIO LEeNb AeATe/IbHOCTU CBOEI OpraHM3aumu.

3. Onpegenvte OCHOBHble HanpaBJEHWSA PELEeHWA TNaBHOW LenW pasBUTUA Ballel OpraHuMsauumu.
ChopmynmpyiiTe MX KaK 3aZayunm MNepBOro W MOCAeAylOWMX YPOBHEW LeNeBOoM NPorpammbl.
MpoaHanusnpyiite cHOPMYINPOBaHHbIE LEANM U  COCTaBbT€ MHOrOYPOBHEBYID CXEeMy WX
pacnpeneneHus (aepeso uenein). Mo xody BbIMNOJAHEHUA BHECMTE HEOBXOAMMbIE AOMOJAHEHUA WU
N3MEHEHWA.

4. OnpeaennTte KOMMYECTBO HEMOCPEACTBEHHbIX MCMONHUTENEN Ballei opraHn3aummn.

! Bce nmpakTiyeckie paboTbl BLIMOMHAOTCA Ha Gase ofHOTO NpeanpusTUM (opraHu3aumu). B kayecTBe OCHOBbI ANt
paboTbl MOXHO OpaTb peanbHO CyllecTBylOLlee NpeanpuaTMe, Ha Gase KOTOPOro MPOXOAWNa NpakTiKa, WM BHOBb
MPOEKTMPYEMOE.



5. Onpegenute TUM  OPraHU3auUMOHHOW  CTPYKTYpbl  yMnpaB/AeHMA  Balleld  opraHusauumen.
MpoaHanusanpylite ee BO3MOKHbIE AOCTOUHCTBA U HeAocTaTKM. COCTaBbTe CXeMYy OPraHM3aLMOHHOM
CTPYKTYpbI Ballero npeanpuaTma.

6. PaspaboTaliTe NONOXKEHME O CTPYKType ynpasieHMA Bawel opraHusaumun (npumep MonoxeHuna o
CTPYKTYpe OpraHusauumn npeacrasneH B MNpunoxeHun).

7. TpoaHanusupyihite OpPraHM3aUMOHHYIO CTPYKTypy npeanpuatma. Onpeaenute noapasneneHus
Balel OpraHusauMM W HemnocpenCcTBEHHbIX WX WCNOAHWUTENeN (NPOWM3BOACTBEHHbLIN OTAEN,
$MHAHCOBbIM OTAE/, MAapPKETUHIOBbIN OTAEN, OTAEN KAAPOB U 4p.).

8. Cpgenatb BbiBOA NO pabore.

MpaKTuyeckan pabota 2. UccneaoBaHne KOHKYPEHTOB
3apaHue

1. MpoBepguTe aHaNN3 KOHKYPEHTHOM Cpeabl M ONpPeAe/MTe OCHOBHbIE HamnpaBaeHUs, GOpPMbl, METOAbI
M CPeacTBa AeATeIbHOCTM KOHKYPUPYHOLMX OpraHu3aunin (Ha npumepe 2-3 peasibHO CyLEeCTBYIOLNX
OpraHM3aLMii-KOHKYPEHTOB Ballero npoduna aeatenbHocTu). Onpeaennte ypoBeHb KOHKYPEHLMMU,
XapaKTepHbI A1 BaLen opraHn3auuu.

Mpy NpoBeAeHMM aHaM3a  KOHKYPEHTOB, OTBETLTE Ha C/ieAytoLLMe BOMpPOChI:

—  Kr0 aABnseTcsa BaWMMM KOHKYPEHTamMM?

— B uem 3akntoyatoTca mux ctpatermmn? Kakosbl ux Lean?

— B yem cocTonT Ux cuabHble M cNabble CTOPOHLI?

— KakK OHU pearnpytoT Ha pasinyHble NpUembl KOHKYPEHTHON 60pbbbl?

2. [MpoaHanusupyite CBOM [OOCTOMHCTBA M HEAOCTAaTKM MO CPABHEHUIO C  KOHKYPUPYHOLLMMM
OopraHM3aumaMMm.

3. PaspaboTtaiite meponpuATMA, NO3BONAIOWME MOBbICUTb KOHKYPEHTHYIO CNOCOOHOCTb Ballek
opraHuM3aumMn, W MNPOAHANN3NPYNTE BO3MOMHOCTb KOHKYPEHTHOW 3aluTbl pa3paboTaHHOM
CTPYKTYpPbI yNpaBaeHUa OpraHM3aumnmn, Nnpu HeobxoaMMOCTU BHOCA U3MEHEHMSA.

4. Tpn OTCYTCTBUM BO3MOMKHOCTU MOBbLICUTb YPOBEHb KOHKYPEHTHOM 3aWmTbl 33 CYET YaCTUYHbIX
CTPYKTYPHbIX ~ U3MEHeHWW, pa3paboTaiiTe KOHKYPEHTOCMOCOOHYI  CTPYKTYpy  ynpasaeHua
opraHusaumu.

5. Cpaenalite BbIBOA, No paboTe.

MpaKtuyeckana pabora 3. AHanus mapKetTuHrosoi uHpopmauuu. NposegeHne MapKeTUHrOBbIX
uccnepoBaHuUm

3apaHue.

1. Onpepenute N 0XapaKTePU3YNTE UCTOYHUKM MAPKETUHIOBOM MHbOPMaL MK BalLelh opraHM3aumu.
2. OxapaKTepusyiTe OCHOBHble BWAbl MAPKETMHIOBOM MWHPOPMALMKM, MUCMOAb3yemMOoM B Ballel
opraHusaumu.
3. Onpepenunte U1 oxapaKTepusyliTe cnocobbl cbopa MapKeTUHrOBOW MHbOPMaL MK,
4. PaspaborTaiite nnaH cbopa JaHHbIX, OTBETUB Ha CNeayHoLLME BOMPOChHI:
— Kr0 cobupaet gaHHble, cama KOMNAHWUA UKW BHELHAS MapKeTUHrosas ¢pmupma?
—  Kakyto nidopmaumio cnegyet cobmpatsb?
— Koro unu yto cnegyet nccnenoBatb UM KakMm cnocobom?
— Krvo 1 Kak byaeT cobupatb gaHHble?
— Hackonbko gantenen byaet nepmog cbopa faHHbIX?
— Koraa u rge cnepyet cobupatb MHPopmaumio?
—  CKonbKO ByaeT cToMTb UccnenoBaHue?
5. Onpepennte U OXapaKTepuU3ynTe OCHOBHbIE HAMPABAEHUA MAPKETUHIOBLIX WCCAeAOBaHUIA B
BaLUel opraHusaLmm.



6. PaspaboTtaiiTe © oxapaKTepusynte npoueaypy MapKETUHIOBbIX WCCNeAOoBaHUM B  Ballel
opraHusaumu.
7. CpaenaliTe BbIBOA No paboTe.

MpumepHble BapWaHTbl TECTOBbLIX 3a4aHui
BapuaHTt 1
1. NpaKTrKa ynpaBneHna BO3HMKAA ...

a) BMecTe c 06beaMHEHWEM NOAEN B OPraHNM30BaHHbIE FPynMbl, HANPUMEp, N1eMeHa;
6) B XX BeKe, B Xo4e MHAYCTPMANM3ALMMN NPOMbILINEHHOCTH;
B) BMecTe c cozgaHmem O.TeltIopoM LIKO/IbI YNpaBAeHUS;
r) BMecTe C BO3HMKHOBEHMEM CMCTEMHOrO NOAX0Aa.
2. KaKue 13 nepeuyncneHHblX acleKkToB COCTaBAAIT COAEPKaHNE MeHeQKMEHTa:

a) BMA 4EATENbHOCTU M MPOLECC NPUHATUA YNPABAEHUYECKUX PELIEHNN;
6) annapaTynpasfeHus;
B) HayKa M UCKYCCTBO yMNpaBieHus;
r) BCe yKa3aHHble aCNeKTbl He OTHOCATCA K MEHEAKMEHTY.
3. C yem CBA3aHO NOABIEHNE MAPKETUHTA?

a) TexHu4Yeckuit nporpecc
6) ObocTpeHMe KOHKYPEHLMM TOBapONpon3BoauTenei
B) PacwupeHue TOprosbix CBA3eEM
r) O6ocTpeHMe KOHKYPEHUUM NOKyNaTenen
4. Y10 03HA4YaeT TEPMUH MAPKETUHT?

a) ToproBas AeATeNbHOCTb
6) PblHKOBeaeHue
B) CbbiToBasA AeATe/IbHOCTb
r) ToBapHO-AeHEeKHble OTHOLIEHUS
5. Kakune 13 nepeymcaeHHbIX XapaKTePUCTUK COCTaBAAIOT COAEPIKaHNE KaTEropum KMeHeaKep»?

a) /MU0, 3aHMMaloLLEee MOCTOAHHYIO AO/IKHOCTb, HaAENeHHOe MOJIHOMOYMAMKU U obnagatollee
OTBETCTBEHHOCTbIO B 006/1aCTM MPUHATUA pPelleHnin B onpeaeneHHbix chepax AenaTesibHOCTU
opraHusaumu;

6) CcamoCTOATENbHbIN SKOHOMUYECKUI CYOBEKT PbIHOYHBIX OTHOLWEHWIA, CNeLManmM3npyoLLmMinca Ha
CYLLECTBYIOLWMNX BUAAX MNOCPEAHNYECKOM AOeATeNbHOCTU, YAOBJETBOPAOWEN NOTpebHOoCTU
0obuecTBa M KOHKPETHOM JINYHOCTU;

B) CY6bEKT PbIHOYHbIX OTHOLLIEHUIA, AEATE/NbHOCTbL KOTOPOro CBSi3aHa C MOCTOAHHLIM PUCKOM NpU
opraHM3auMn HOBOro NpeanpuATUA NN paspaboTka HOBOW NPOAYKUUM UAM HOBOFO BMAA YCAYT,
npeasiaraembix 06LLECTBY B YC/IOBMAX HEONPEAENEHHOCTM PbIHKaA.

6. [naBHaA uenb MapKeTUHra - 370:

a) AOCTUNKEHWE MAKCMMaJbHO BbICOKOro noTpebneHus;
6) [OCTUNKEHWME MAaKCUMabHOM NOTPebUTENbCKOW YA0BAETBOPEHHOCTH;
B) nNpegocTaBAeHME NOTPEBUTENAM MAaKCMMaNbHO WUPOKOTo Bbl6opa;
7. BepHbl M cneaytowme BbICKa3biBaHUA 0 pacnpeseneHnn 3a4a4 MeHeaKMeHTa No ero

NepapxmyYecKUm YPOBHAM:

a) 4em Bblle YypOBEHb YMNpaB/ieHWs, Tem Oo/blle OnepaTMBHbLIX 33434 AO/KHO Ha Hem
pelwartbcs;
6) pyKoBoauTenb NpeanpUATUa AO0JXKEH BbITb NYYLWUM CNELMANNCTOM MO NPOU3BOACTBY;



B) obecrneyeHne PUTMUYHOCTM MPOU3BOACTBA MPEUMYLLECTBEHHO OTHOCMTCA K 3ajadam
HUMKHEro 3BeHa ynpas/ieHus;

r) r) oTBeTCTBEHHOCTb 3a ynpas/ieHMe npeanpuUATUEM B LIEJIOM MOXET HEeCTU TONbKO ero
COBCTBEHHMUK.

BapuaHT 2

1. OpraHu3aLMOHHas CTPYKTypa, NO3BOAAIOLLAA TMBKO pearnpoBaTth Ha MU3MEHEHUA B OKpy:KatoLLei

cpege, -

a) NunHeMHanA

6) ¢YyHKUMOHaNbHaA

B) ajanTusHas

r) AWBU3MOHaNbHasA
2. YKaXKuTe GpaKTopbl BHELWHEN Cpebl, OKa3blBatlowWwMe B COBPEMEHHbIX YCIOBUAX Ha Npeanpuatme
KOCBEHHOe Bo3aelcTBue:

a) notpebutenm,

6) npodcotosbl,

B) KOHKYPEHTHI,

r) CcocTosiHMe 3KOHOMMUKH,

) Hay4yHO-TeXHWYEeCKuit nporpecc,

e) 3anachl,

X) nonuTnyeckme dakTopbl,

3) Me)ayHapoAdHble cobbiTusA,

M) 3aKOHHbI,

K) COUMOKYNbTYypHble (aKTOPbI
3. Onpegennte, B YEM COCTOUT rN1aBHAA Lie/ib COBPEMEHHOIO KOHTPONA B CUCTEME MEHEAXMEHTA W

MapKeTUHra:

a) B UCNpaBAEHUMN OLIMBOK B AeATEeIbHOCTU OpraHM3aLum

6) B NpeaoTBpaLleHUM OLMBOK B AeATEIbHOCTU OpraHM3aLmm

B) B TOTa/IbHOW NPOBEPKE AeATeNbHOCTU BCEl opraHunsaumm

r) B noaaepXaHWM aBTOPUTETA PYKOBOACTBA B KO/I/IEKTUBE PabOTHUKOB
4. UCTOYHNKOM OLUMOOK B MPOLLECCE KOHTPOJIA MOKET ObITb:

a) OpMeHTauma Ha NPOLU/bINA OMNbIT U CTEPEOTHUNbI

6) NpPUHATUE BO BHMUMAHME NMYHbIX 0OCOBeHHOCTel noael

B) CroBOP KOJINEKTMBA C Le/blo Ae3nHPOopMaLMmM PYKOBOACTBA

r)  nNpUcnocobasemocTb KOHTPOIA K USMEHAIOLLMMCS YCTOBUAM
5. Ymo ompastcaem MUCCUsl Opeanu3ayuu:

a)  enagHoe npeoHasHaveHue OpeaHu3ayul

6) cmpemnenue opeanuzayuu K npUOLLIU

8) nosuyuro Gupmvl N0 OMHOUIEHUIO K KOHKYPEHMAM

2) JUYHble NPUHYUNBL 211A8bL pupmbl_

6. Kak HasblBaeTcA rpaduyeckoe n3obpaxkeHne nepapxmyeckon cucTemsl Lieanei opraHusaumm:

a) «ceTka» uenen

b) «rpaduk» uenei

c) «cxema» uenei

d) «pepeso» uenew
7. YKaxuTe, Kakve rnasHble TpeboBaHMA NPeabABAAIOTCA K MapaMeTpam KOHTPOA Ha NepBOM 3Tarne ero
OCYLLLeCTB/IEHMSA:



a) YETKOCTb M YMCIEHHOE BblpaXKeHne
b) o60cHOBAaHHOCTbL U BLINOAHUMOCTb
c) rMbKoCTb M BapMaTUBHOCTb
d) 06bEKTUBHOCTb U YMEPEHHOCTb
8. Vxaoswcume, kakoii mun KoHmposa uxcupyem omkiOHeHUs OM NIAHOBLIX 3A0AHULL U CMAHOAPMO8:

a)  NpeonpuHUMAMenbCKull
b)  6ropoxpamuueckui

C) onepexawowmii

d) TpaAMUMOHHbIN

[TepeueHb TEM JJIs1 TTIOATOTOBKH K 3aU€Ty C OIIEHKOU no ancumnamte «NponssoacTBEHHbIN
MeHEeOKMEHT»:

1. MeHemKMEHT KaK TeOpusi, IPaKTHKa U UCKyCCTBO ynpasieHus. CymHocTs ynpasieHus. OcoOeHHOCTH
YIPABICHYECKOM  JEATENbHOCTHM B  YCIOBHUSX IPOMBIIIJIEHHOIO Ipou3BoAcTBa. [Ipeamer
YIPaBIEHYECKOU JEATETbHOCTH.

2. OOmas XapakTepUCTHKa OpPraHW3allii U €€ PEeCypCOB: JIIOIU, TEXHOJIOTHs, MaTepualbl, KalluTa,
nHpopmarus. Ilpocteie u crnoxubele opranmzanuu. PopmanbHble W HePOpPMaTbHBIE OPraHU3AINU.
Kommepueckue 1 HeKoMMepUecKHe OpraHn3aliy.

3. OOmme acmekTel B paboTe PYKOBOOWUTEISA: COICp)KaHHWE, poOid, GYHKIAW yIpPaBICHUA.

NndopmanmonHbie, MEKIMYHOCTHBIE POIH PYKOBOAUTEIS, POJIH, CBI3aHHBIE C IPUHATHEM PEIICHHH.

OOm1as xapaKTepUCTHKa OpTaHU3alMU: TOPU3OHTAIIBHOE M BEPTUKAILHOE pa3zielieHre Tpyaa.

OpraHu3aioHHO-IIPaBOBbIE OCHOBBI JAEATENBHOCTH TNPOMBIIIIEHHBIX Npeanpuatuil. TpynoBsle u

KpenuTHO-(puHaHCOBBIE  OTHOWIEHWs.  [IpaBoBblE  OCHOBBI  yNpaBlIEHWs  OpraHU3aLueil.

JlnmeH3upoBaHue M cepTHPHUIUPOBAHNE IEATEIHHOCTH ITPENNTPUITHH.

6. BHyTpenHss cpeaa opraHuzaluyd. BHYTpeHHHE MEpEeMEHHBIE KakK pe3yJbTaT YIpPaBICHYECKUX
pELIEHNH U UX B3aUMOCBSA3b: LIEH, 33Ja4H, CTPYKTYpa, TEXHOJIOTHUS, JIFOH.

7. BHemHsA cpema opraHu3anui. XapakTepucTHKa (akTOPOB MPSMOTO M KOCBEHHOTO BO3JIEHCTBHS:
MOCTABIIUKH, TMOTPEOUTENH, KOHKYPEHTBI, 3aKOHOAATENbCTBO, YPOBEHb OSKOHOMHKH, YpPOBEHB
TEXHOJIOTHH, TPYIIIIOBBIE HHTEPECHI.

8. Cucremublii mojaxon B ynpaBieHuH. DyHKIMOHAIBHBIE OOJIACTU JCATCIBHOCTH TPEATIPUSTHSL:
MPOU3BOJCTBO, KoMMepuwus, ¢uHaHchl, kaapbl, HUOKP. Ilpeanpusitie Kak CONHOTEXHHYECKAs

S

CUCTEMA.

9. HpOHSBO,Z[CTBeHHLIe nponecCbol M OCHOBHBIC IPUHIUIBI HUX OpraHU3allvun: CICHHAIN3alusd,
apauI€iIbHOCTD, IIPpONOpPUHNOHAJIBHOCTD, IIOTOYHOCTB, HEMIPEPBIBHOCTD, PUTMHUYHOCTD,
OBOJJIIOIIMOHHOCTD.

10. CtpykTypa M BUABI HPOW3BOJCTBEHHBIX IponeccoB. IIpocThie M CIOXHBIE ITPOM3BOJICTBEHHEIC
Mmporecchl. «Y3KHe» MecTa MPOM3BOJCTBEHHBIX TIPOLECCOB W METOABl WX YCTPaHEHHUS.
[Tpon3BoACTBEHHBIE TIOTOKU U IPUMEHEHHE METOIOB JIOTHCTHKH ISl MX ONTHMHU3ALHH.

11. «BolTankuBaromas» H «BBITATHBAIONIAs» CHUCTEMBbl OpraHM3alMd NPOHM3BOACTBA. Bo3MoxHOCTH
BHeJpeHus cucteM « Touno-BoBpeMs» (JIT) Ha COBpeMEHHOM TPEATPUSTHH.

12. Texuuueckoe HOpMUpoBaHue. [I[pon3BoACTBEHHAS MOIIHOCTh NpeaAnpuaTus. Hopmuposanue tpyaa u
METOAbl ONTHMH3AllMd HOpPM TpyzAa. Metoasl HaOmoAeHus:: ¢ororpadus, XpOHOMETPAK,
¢doroxporomerpax. XKypHan HabIrOIeHNUIA.

13. Oyukysl TUIAHHPOBaHMS. METOABl AKOHOMHUYECKOTO IUIAHMPOBAaHUS W MPOTHO3HPOBAHHSL.
AJNBTEpHATHUBEI U BBIOOD CTPATErHy, BO3MOKHOCTH UCIIOJIb30BAHUS MATPUIBI BOCTOHCKOM TPYIITIHI.

14. Bu3Hec-IIaH HHBECTUIIMOHHOTO TIPOEKTA: CTPYKTYpa U MOPsAOK ero coctapneHus. SWOT-ananms.

15. KanuranoBnoxeHuss Kak OCHOBHAsI Pa3HOBHJHOCTh MHBECTHUIIMI B YCIIOBHSAX YEPHOW METAILTypIUU.
[IpoekTHpoBaHWE KAaNUTAJIOBIOKECHUI: HOBOE CTPOUTENBCTBO, pACIIUPEHHE, PEKOHCTPYKIHS,
TEXHUYECKOEe TIepeBOOpYKeHre nmponspoacTea. TOO mpoekra.

16. KomMepueckass oOIleHKa WHBECTHIIMOHHBIX TIPOEKTOB B cooTBeTcTBUM ¢ Meromukoit UNIDO.
[Toka3zarenu (pUHAHCOBOH YCTOHYMBOCTH IPOEKTA: PEHTA0EIBHOCTh, 000PadYHMBaEMOCTh, JINKBUTHOCTb.

17. KommMepueckast OIEHKa HMHBECTHLHOHHBIX IPOEKTOB B cooTBeTcTBUM ¢ Meroxukoii UNIDO.
[Tokazarenmn  3()()eKTHMBHOCTH  TPOEKTA:  MEPHOJN  OKYNAeMOCTH  WHBECTHIMH,  YUCTBIN
JTMCKOHTHPOBAHHBIIN T0X0/, BHYTPSHHSSI HOPMa NMPHOBLUTH MPOEKTA.
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Opranuzanus BHYTPUGUPMEHHOTO IUIAHUPOBAaHMS: TEKyllee M OINepaTHBHOE IUIAHUPOBAHHE.
[IpousBoacTBenHas mnporpamma. Ilmanbl-rpaduku: moomnepauroHHbIE T'padUKH, CKONB3ALIINE H
MOCTOSIHHO JieHicTByoNMEe rpaduku. YciaoBus 0e3yOBITOYHOCTH TPOU3BOACTBA. [IpOonN3BOICTBEHHAS
nporpaMma u rpauk 6e3yobtouHoct. Touka 6e3y0bITOUHOCTH. MeToIpl MapKHHAIBHOTO aHAIN3a U
OCHOBBI MPUHATHA KPAaTKOCPOUHBIX YIPABJICHUYECKUX PELIEHHH 1o o0beMaM NpOHM3BOACTBA
MPOAYKIHN.

OyHKIMSA OpraHu3ays B3auMoJIeHCTBHS Ha npeanpusTar. GopMupoBaHHe CTPYKTYPHI OpraHA3aluN
U JleleTUpoBaHue TMOoJIHOMOuYud. POpMHpOBaHME MATPHUYHBIX (IIPOEKTHBIX) OPIraHU3ALMOHHBIX
CTPYKTYp B YCIOBUSAX BHEIPEHHMS HHHOBAI[MOHHBIX DPa3pabOTOK B YCIOBHSAX METaJLIyPrHYecKON
KOMIIaHHH.

OyHKIMA MOTHBAalMM THepcoHana. CyIIHOCTh COAEpP)KATENbHBIX M IPOIECCyallbHBIX TEopHUil
MOTHBALIMU B MEHE)KMEHTE.

Opranu3zanys 1 IJIaHHPOBaHME OIUIAThl TpyJa. Ponb u 3HadeHne TapudHOIl cucTeMbl OIUIaThl TPYAA.
@DoHBI OIIIaTHI TPYJIA U 3aTPaThl MPEATPUSLTHSL.

OO6mas xapakTepucTHKa (opM M CHCTEM OIUIATHl TPyJa: CUCTEMBI HOBPEMEHHOH M CAENbHOH (hopM
OIUIaThl TPyJa. Y CIOBUS M OCOOEHHOCTH IPUMEHEHHSI Pa3IMUHBIX CUCTEM OIUIATHI TPYAA.

Kontponp xax ¢yHkums ynpasnenusi. Ponp KOHTpons B o0ecriedeHUN pe3yJbTaToB JEATENbHOCTH.
IIpenBapuTenbHblil, TEKYIUMA M 3aKIIOYUTEIbHBIA  KOHTPOJIb.  YIPABIECHYECKUN  KOHTYD.
WHdopMamoHHO-yIpaBIsSIONIIE CUCTEMBI.

Ponp cBa3yromux mporieccoB B YIpaBIEHHUH: KOMMYHUKallMU. BepTHKalbHBIE W TOPU3OHTAJIBHBIC
KoMMmyHHKanuu. Opranuszanus ooMeHa nHdopmanmei Ha npou3BoacTBe. OcOOEHHOCTH MPUMEHEHHUS
IT-rexHOMOTHIA.

Ponp cBA3yrommMx mpoIeccOB B YIPaBJICHWUHU: NPUHATHE pPEIIEHUH. 3anporpaMMHpPOBAHHBIE H
He3alporpaMMHUpPOBaHHBIE pelieHnus. PenieHns, OCHOBaHHBIE Ha CYXKIACHHAX (IKCIIEPTHBI METOMN).
PanrioHanbHbIe pelieHus: AMarHOCTUKA POOIeMbl, OTPAaHUYEHHS U KPUTEPUH, ONIPEeTICHNE U OLICHKa
JIbTEepHATUB, BEIOOP abTEPHATHUB.

Opranusanys 1 IUTAaHUPOBaHUE CHA0KEHUS, IIPOU3BOJCTBA U PEATTU3AINH ITPOIYKIIHH.

OO11as xapakTepruCTHKa MapKETHHTOBOM JesTenbHoCTH. DopMupoBaHKe COBITOBOI CTpATETHH.
[IponsBoacTBeHHbIE 3amachl: TEKYIIMH, CTPaxOBOM M MOATOTOBUTENBHBIM 3amac. TpaH3UTHBIE U
ckianckne (opmbl cHaOxeHus. lcrmomp30BaHHE METOAOB JIOTUCTHKH IS COBEPIICHCTBOBAHUS
MaTepHaIbHBIX IOTOKOB Ha pennpustuu. Bosmoxxuoctu ucnons3oBanus cuctem MRP, MRP 11, ERP
Ha COBPEMEHHOM TNPEATIPUATHH.

Ponp mapkeruHra B mHOBBIEHUH 3(G(GEKTUBHOCTH COBITOBOW AeATENbHOCTH. JKW3HEHHBIH IMKI
ToBapa. CerMEeHTHpOBaHHME pBIHKA W TO3WIHOHWpOBaHHWE ToBapa. «Hwma» peaka. Kommiekc
MapKeTHHra. MapKeTHHIOBBIE HCCIIEIOBaHUS

Ponp xauecTBa TOBapOB B MOBBIILIEHUH MX KOHKYPEHTOCHOCOOHOCTH. CrcTeMbl kKauecTBa. CTaHIapThI
kagectBa mokojerns MCO 9000 m MCO 14000. Pomp wHHOBammid B pa3sBUTHH COBPEMEHHOTO
MPEeNNpUATHS U COBEPUICHCTBOBAHMHM KadecTBa M KOHKYPEHTOCIIOCOOHOCTH TpoayKuuu. Ponp u
3nauenue CALS-texHomoruii.

Cucremsl KayecTBa Ha COBPEMEHHBIX NPEANPUATHAX. Metonsl TaryTu, «kpyKKn» KauecTBa, CHCTEMa
«HONL Je(ekToBY», menHas peakius Y.D.Jlemunra, Bceobmiee ymnpasnenue kadectBom (TQC),
Bceobuit MeHemxMeHT kadectra (TQM).

Ponp yenoBeueckoro hakropa B OpraHM3aLuy: MOBEACHUYECKUH Moaxof B ympasieHuu. lloBenenue
OTJENbHBIX JIIOJIEH ¥ MTOBEICHHUE JIFOIeH B rpyMNax Kak ()akTop MOTHBAIIUH ITePCOHAA.

PykoBozncTBO M ympaBiieHue: o0Ias XapaKkTepUCTHKa (OPM BIACTH W BIUSHHS B OpPraHU3alldU.
Ucnonb3oBanue MeTOAOB YOEXKICHHS M METOIOB Yy4acTHsl TOJYMHEHHBIX B YIPaBICHUH
OpraHu3aluei.

JInpepcTBO M CTUIIBL PYKOBOACTBA. VCIONb30BaHNE yIpaBIIeHYECKON pemeTrku bneiilka-MyToH H
Mozenu Xepces-brnaHmapa sl BBIABICHHMS ONTHMAJIbHOTO CTHJISA JIMAEPCTBA PYKOBOJIUTENS IS
KOHKPETHOTO YPOBHS Pa3BUTH MEpPCOHATA.

OcHOBHbIE HalpaBJICHUSI HHHOBAILIMOHHOT'O PAa3BUTHUS IPEANPUATHH B COBPEMEHHBIX YCIOBHSIX.



[Mpunoxenune 2. OLeHOYHBIE CPECTBA 1JIsl MPOBEICHUS POMEKYTOYHOM ATTEeCTAIIUMN
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nmucrutinHe «I1pon3BoICTBEHHBIH MEHEIIKMEHT
36.

MeHeKMEeHT Kak TeopHs, MPaKTUKa U MUCKYCCTBO YIPAaBJICHHUS.
CymHocTs  ynpaBineHus.  OCOOGHHOCTH — yIpaBJIEHUECKOH
JIESTETFHOCTH B YCIOBHSIX MPOMBIIUIEHHOTO ITPOW3BOICTBA.
IIpenmet ympaBneH4ECKON JESTENBHOCTH.

OOmas xapakTepuUCTUKA OpPraHU3allMd W €€ PECypCoB: JIIOIH,
TEXHOJIOTHS, MaTepHaibl, Kanurtaja, uHpopmarus. [Ipocteie u
CIOXHble opraHm3anmuu. QDopmanpHble U HedopMaIbHBIE
opranuzanuu. KomMepueckre 1 HEKOMMEPUYECKUE OpraHU3aIiH.
OOmue acnekTsl B paboTe PyKOBOAMTEINS: COAEpKAHUE, POJIH,
¢byaknun  ynpasneHus. VH(poOpManMoHHBIE, MEXINYHOCTHBIE
PO pyKOBOJUTES, POJIH, CBA3aHHbIE C IPUHATUEM pPEIICHUH.
OOmas XxapakTepUCTHKa OpraHU3allMU: TOPU3OHTAIBHOE H
BEPTHKAIbHOE pa3fefieHhe Tpya.

OpraHu3aoHHO-TIPABOBbIE OCHOBBI JEeSITETbHOCTH
MIPOMBINUICHHBIX MPEIIPUATHH. Tpynoseie "
KpeAWTHO-(pUHAHCOBBIE  OTHOIIEHHA.  lIpaBoBBIE  OCHOBBHI
YIIPaBICHUS opraHu3aLuei. Jlnuenzuposanue 51
cepTu(UINPOBAHUE NESITEIHHOCTH MPEIIPUITHH.

BuyTpeHnHss cpena opranuzanuu. BHyTpeHHHE NepeMeHHbIE Kak
pe3yNbTaT yNpaBIeHYECKHX PEIIeHWH W WX B3aWMOCBS3b: IIEJIH,
3aJla4u, CTPYKTYpa, TEXHOJIOTHS, JIFOH.

Buemnsisi cpema opraHuzanuu. XapaKTEpHCTHKa (aKTOpOB
MpsIMOTO W KOCBEHHOTO  BO3JIEHCTBHSI:  TOCTAaBIIUKH,
moTpeduTenn, KOHKYPEHTHI, 3aKOHOJATEeIBCTBO,  YPOBEHB
9KOHOMHUKH, YPOBEHb TEXHOJIOTHH, IPYIIIOBbIE HHTEPECHI.
CucremHbIi IofIX0 B yrpaBieHud. OyHKIIMOHATIBHBIE 001acTH
NESTeNTPHOCTH  TIPENNPHUATHS:  MPOU3BOJCTBO,  KOMMEPIIHA,
¢unancel, kaapsel, HUOKP. [Ipennpusitie kak conquoTexHUYECKast
CHUCTEMA.

[Ipon3BoACTBEHHBIE TPOLECCHI W OCHOBHBIE TPUHIMITBI X
OpraHH3alNu: CHeIMaIN3arys, MapajuIeIbHOCTB,
MIPOMOPIMOHATBHOCTD, MOTOYHOCTb, HENpPEepbIBHOCTb,
PUTMHYHOCTD, 3BOJIOIIHOHHOCTb.

CtpyKTypa U BHIBI TPOU3BOJICTBEHHBIX TporeccoB. [IpocTeie n
CIIO)KHbIE TPOM3BOJICTBEHHBIE TIPOIECCHL. «Y3KHE» MecTa
MIPOU3BOJACTBEHHBIX IPOLECCOB M METOAbl HUX YCTpaHEHHs.
[Ipon3BoACTBEHHBIE TOTOKK M MPUMEHEHNE METOI0B JIOTHCTUKU
JUTS UX ONTHMHU3ALINH.

«BoITankuBaromas» U «BHITATHBAIONIAS CUCTEMBI OpraHU3alMN
IIPOM3BOICTBA. BosmoxxHOCTH BHEJPEHUS CUCTEM
«Touno-BoBpems» (JIT) Ha COBpeMEHHOM TIPEIITPHUATHH.
Texnuueckoe HopMmupoBaHue. I[Ipon3BOACTBEHHas MOIIHOCTh
npennpustus. HopMmupoBaHue Tpyna W METOABI ONTHMH3AIAN
HOPM Tpyaa. Meroasl HaOmoaeHHS: (hoTorpaduss, XpOHOMETPAK,
(dhotoxponomerpax. XKypHan HaOIrOACHUH.

OyHKIUs TUTAaHUPOBAHUS. MeTtonst 3KOHOMHUYECKOTO
IUIAHUPOBAHUS W TPOTHO3UPOBAHUs. AJIBTEPHATUBHI U BEIOOD
CTpaTerru, BO3MOXKHOCTH HCIIONIBb30BaHUS MaTpHIbl bocToHCKOM
TPYTIIBL

bu3Hec-TuT1aH WHBECTUIIMOHHOTO MPOEKTA: CTPYKTYPa U HOPSIOK
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ero cocrasienus. SWOT-ananus.

KanuranoBnoxennus kak OCHOBHasI pa3HOBUTHOCTh HMHBECTHUIIHH B
YCIIOBUAX yepHOU METaJLTypPTrUH. IIpoexkTupoBanue
KalUTaJIOBIOXKEHUI: HOBOE CTPOUTENBCTBO, PAaCHIMPEHUE,
PEKOHCTPYKIHS, TEXHHYECKOE IEePEBOOPYKEHHUE IMIPOU3BOICTBA.
T20 npoexkra.

Kommepueckast ~ olleHKa  WHBECTUIIMOHHBIX  IPOEKTOB B
cootBerctBuu ¢ Meronukoii UNIDO. ITlokazarenu ¢unaHcoBoM
YCTOMYMBOCTH NPOEKTA: PEHTA0EeIbHOCTb, 000PaYMBaEMOCTb,
JIMKBUTHOCTb.

Kommepueckast  olleHKa  WHBECTHIIMOHHBIX  MPOCKTOB B
COOTBETCTBUU C METOIUKON UNIDO. IToxa3aTenu
3¢ (HEeKTUBHOCTH TPOEKTa: TEPUOJ] OKYNaeMOCTH WHBECTHIIHIA,
YHUCTBIN JUCKOHTUPOBAHHBIN JIOXOJI, BHYTPEHHSISI HOpMa IPHOBLIH
MPOEKTA.

Opranmuzanust BHYTPUPUPMEHHOTO IUIAHUPOBAHUSA: TEKyIlee U
OllepaTHUBHOE IUIAHMpPOBaHHUE. [IPOM3BOJICTBEHHAS MpPOTrpaMMa.
[Inansl-rpadukn: moomnepanroHHbIe TpauKH, CKONB3ALINE H
MOCTOSIHHO AeHCTBYIomUe rpaduku. YcioBus 0e3yObITOUHOCTH
mpousBoAcTBa. IIpomsBopcTBeHHass mporpaMma W Tpaduk
0e3yOBITOYHOCTH. Touka 0e3yOBITOUHOCTH. Metonst
Map>KWHAIBHOTO aHan3a M OCHOBBI MPUHATHS KPaTKOCPOYHBIX
VOpaBJIeHYECKUX  pemieHnd 1o o0beMaM  MPOU3BOJCTBA
POy KIHH.

OyHKIMS OpraHu3alys B3aUMOJCHCTBUS Ha MNPEANPHITHH.
dopMupoBaHHE CTPYKTYPHl OpTaHU3allMd W JeleTHPOBaHUE
mosHoMOounid.  PopMHUpOBaHWE  MATPUYHBIX  (TIPOEKTHBIX)
OpPTaHM3alMOHHBIX  CTPYKTYp B YCIIOBHAX  BHEAPEHUS
WHHOBAIIMOHHBIX Pa3pabOTOK B YCJIOBUSAX METaJUTyprUYecKOM
KOMITAHHH.

OyukImst MoTHBaIMHK NepcoHana. CyITHOCTh COJIEPKATENBHBIX U
MPOILIECCyaTbHBIX TEOPHH MOTHUBALIMU B MEHEKMEHTE.
Opranuzanys v mIaHAPOBaHHUE OIJIATHl Tpyda. Ponbs u 3HaueHue
TapudHON cHucTeMbl OruaThl Tpyna. DoHIBI OIIaThl Tpylna U
3aTpaThl IPEATIPUSTHSL.

OO0mias xapakTepucTrka (OpM U CHCTEM OILIATHI TPYJIa: CUCTEMBI
MMOBPEMEHHOW M CHENbHOW (GOpM OIIaThl TpyJa. YCIOBUS H
0COOEHHOCTH IPUMEHEHHS PA3TUYHBIX CUCTEM OILIATHI TPYAA.
Kontpone kak ¢yHkuus ynpasieHus. Pomnb KoHTpons B
o0OecrieueHUN pPe3yibTaTOB AEATEIbHOCTH. lIpeaBapuTenbHBINH,
TEKYLIMH UM 3aKIIOUUTEIbHBIA KOHTPOJIb. YTNPaBJICHUYECKUN
KOHTYp. H(pOpMaIMOHHO-YIPaBIISIFOIIIE CHCTEMBI.

Ponp cBA3yrOIMMX TPOIECCOB B YNPaBICHHH: KOMMYHHKAIIHH.
BeprtukanbHbie 17§ TOPU30HTAIBHBIC KOMMYHHKAITUH.
Opranmzanuss oOMeHa UWHpOpPManUell Ha  MPOU3BOJICTBE.
Ocob6ennoctu npumenenus | T-TexHomoruii.

Poub cBA3YIOMIMX MPOIIECCOB B YIIPABICHNUN: TIPUHATHE PEIICHHIA.
3amporpaMMHUpOBaHHBIE M HE3alpOrpaMMHUPOBAHHBIC PEIICHHS.
Pemienusi, ocHOBaHHBIE Ha CYXICHUSAX (IKCIEPTHBIA METOM).
PanmonanbHbBIe pelieHns: UarHoCTHKa TPOOJIeMbl, OTpaHUYCHUS
W KPWUTEpHH, OMpEIeIIeHHe W OIEHKa albTepHaTHB, BHIOOP
AIIbTEPHATUB.

Opranuzanus YW IUIAHUPOBAaHHE CHAOXEHWS, MPOM3BOJCTBA U
peanu3aluy MpOoTyKITHH.

OO0mrast ~ xapakTepUCTUKAa  MApKETHHTOBOW  JEATEIHHOCTH.
dopmupoBaHre cOBITOBOH CTpAaTETHH.

[Ipon3BoAcTBeHHBIE  3amachl:  TEKyIIWH, CTPaxoBOW U
MTOATOTOBUTENbHBIN 3amac. TpaH3uTHBIE M CKJIaICKHE (OPMBI
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cHaOxeHus.  Mcmosnp3oBaHWEe  METOAOB  JIOTUCTUKH  JUIS
COBEPIIICHCTBOBAHHUS MaTEPUANBHBIX TOTOKOB Ha TMPEANPHUSITHU.
Bosmoxxaoctn ucronszoBanus cucrem MRP, MRP [I, ERP na
COBPEMEHHOM IIPEAIIPUATHH.

Ponp mapkernHra B TOBBIMIEHUH 3(PGEKTUBHOCTH COBITOBOU
nearenbHocTH. JKU3HEHHBIM LMK ToBapa. CerMeHTHpOBaHUE
pBIHKA ¥ TIO3UITMOHUpOBaHUeE ToBapa. «Humra» peraka. Komrmeke
MapKCTHUHTIa. MapKCTI/IHI‘OBI)IC HuccCiIeaJ0BaHuA

Ponb KauecTBa TOBapOB B MTOBBIIICHUN ux
KOHKypeHTocmocobnoctu. Cuctemsl kadectBa. CTaHIapThl
kadectBa nokoieruss UCO 9000 u UCO 14000. Pons nnHOBaImMit
B Pa3BUTHH COBPEMEHHOTO MPEANPUSATH U COBEPIICHCTBOBAHUN
KadecTBa M KOHKYPEHTOCIMOCOOHOCTH MpPOAYyKIWU. Pomb wu
snaueHue CALS-TexHomoruii.

Cucrembl KadyecTBa Ha COBPEMEHHBIX MpPEeNNpUATHAX. MeToms
TaryTn, «KpyXKm» Ka4ecTBa, CHCTEMA «HOIb 1e(PEeKTOBY, IemHast
peakmmst  Y.D.Jlemunra, BceoOmee ympaBiieHHEe KadeCTBOM
(TQC), Beeobmmit menemkmeHT kadectsa (TQM).

Ponp yenoBedeckoro ¢akropa B OpraHW3alldU: MOBEICHYECKUN
moxxoj B ympaBieHuu. [loBemeHWe OTHENBHBIX IIONEH W
MOBEJICHNE JII0IeH B IPyIIax Kak pakTop MOTHBALUK MEPCOHAIIA.
PykoBoncTBO ™ ympaBieHue: oOmas XapakTepucTuka Hopm
BIIACTH W BIHMSHMASA B OpraHM3anud. Vcmoib30BaHHE METOIOB
y6e>1<11eHH;1 u METOJOB YyYacTus NOAYUHCHHBIX B YIIPABJICHUHN
OpraHu3anuei.

JlumepctBO W CTHIb  PYKOBOJCTBA. Hcnons3zoBanue
YIPABJIECHYECKON pewietkn  buelika-MyToH u Mozenu
Xepceﬁ-BnaHmapa JJIsL BbISIBJICHUSA OIITUMAJIBHOT'O CTHUIIA
TUACPCTBA PYKOBOAUTENS JII KOHKPETHOTO YPOBHSI Pa3BUTHUS
repcoHara.

OcHOBHBIE HaIrpaBJICHUA WHHOBAITMOHHOTI'O pa3BUTUA
NPEANPUATUNA B COBPEMEHHBIX YCIOBHSIX.

[TpoBEepOYHBIii TECT:

Bonpocsl OTBeThl
1. | Kak Ha3piBaeTcs rpymnma Joaei,
JIESTeTHOCTh KOTOPBIX
CO3HATENbHO KOOPAUHUPYETCA
JUISL TOCTHOYKEHUS OOLIMX
3HAUUMBIX LIeJIeH
2. | Kak npuHATO Ha3bIBAThH
IIPEAIONIaraeMblil pe3yJbTaT
JIeSITEIbHOCTH OpTaHu3aluu
WM JKETTAEMOE KOHEUHOE
COCTOSIHMSI OpTraHU3aluU
3. | Kakas xapakTepuctuka A. HabGop
CJIOKHOM OpraHu3anuu B3aUMOCBSI3aHHBIX LI€JIEH
CUHTaeTCsl HanOoJee BAXHOW B | OpraHU3aIiH
TEOPUH yIIPABIICHUSA b. Hanuuue
He(POPMaIbHBIX TPYIII
B. Habop pecypcon
Pa3IMYHBIX BHIOB
I'. bonbias YMCIEHHOCTh
paboTarIIHX
4. | Kakue BUABI peCypcoB A. llenu u 3agauu
UCIIOJIB3YIOTCS IS OpraHu3aluu
XapaKTEPUCTUKH CIIOKHOU b. Troqu

OpraHu3allfii B TCOPHH U B. BaemHssa cpena




NPaKTHKE YIPaBICHHSI

I'. KoMmMyHHKanuu

5. | Kax Ha3piBaercs oTHOCUTENBHO | A. OyHKIMOHAIbHAS
000co0IeHHast 4acTh 00macTb
OpraHM3alllH, BHITOTHSIONIAS b. Cucrema
crienn(pUUecKue 3aJaHus 1 B. Ilonpa3nenenue
uMeronas cnenuduieckue I'. louepHee mpennpuarue
LENH

6. | Uro cocraBiseT CymHOCTb A. KonTponb
YIIPABJICHUS CIIOKHOMN b. PykoBoacTso
opranuzanueil (BeIOpaTh B. Koopaunanus
HanOoJIee MPaBIWIBLHEIN OTBET) I'. JlunepctBo

7. | PykoBoauTenu Kakoro ypoBHs
UMEIOT B CBOEM MOJYNHEHUU
TOJIBKO HETIOCPEICTBEHHBIX
WCIIOJIHUTENEH

8. | Kakum HOpMaTUBHBIM aKTOM
perIaMeHTUPYIOTCS
WHCTUTYLIMOHAJIBHO-IIPABOBBIE
dhopmebl opranuzaimii B PO

9. | Ykaxure THIBI OpraHU3aLui, A. YupexaeHue
OTHOCSIIITUXCS K b. Yaurapnoe
HEKOMMEPYECKIM MpenpuaTue
OpraHH3aLUsAM B. Kazennoe npenmnpusarue

I'. 3akpeITOE akIMOHEPHOE
0011ecTBO

10.| YkaxuTe THIIBI OpraHU3aIuii, A. Acconmanus
OTHOCSIIUXCSI K KOMMEPUYECKUM | MpepUHUMaTenei
OpraHu3aLUSIM b. [TorpeduTenbekmii

KOOTIEpPaTHB
B. OtkpsiToe
aKIIMOHEPHOE OOIIECTBO
I'. O0miecTBO C
OrpaHUYEeHHOUN
OTBETCTBEHHOCTBIO
11.| Yro sBisieTcs BHICIINM OpTraHoM | A. I'eHepabHbIH
YHpaBIeHUS OTKPBITHIM TIUPEKTOP
aKIMOHEPHBIM 00IIIECTBOM b. IIpencenarens
IIpasnenus OAO
B. Coser nupexTopoB
I'. O6miee cobpanme
aKIMOHEPOB

12.| Yro sBisieTcs BBICIIUM OpraHoM | A. I'eHepabHbIH
YHpaBICHHS 3aKPBITHIM TTIUPEKTOP
aKLIMOHEPHBIM O0IIECTBOM b. IIpencenarens

[IpaBnenus 3A0

B. Coset nupexTopoB
I'. O6miee cobpanme
aKIMOHEPOB

13.| Ykaxure
WHCTUTYIIMOHAIBHO-TIPABOBYIO
(hopMmy opraHu3anum, EHHbIC
Oymaru KOTopoit cBoOOIHO
oOpamarorcs Ha (GOHIOBOM
pBIHKE

14.| Vxaxure

HUHCTUTYIIMOHATIHHO-TIPABOBYIO
(hopMy OpraHU3aIUH, B COCTABE
KOTOPOM UMEIOTCS BKJIaJUUKHU




15.

Yxaxure
WHCTHTYIIHOHAIEHO-TIPABOBYIO
(hopMy TOBapHIIECTBA, B
COCTaBE KOTOPOTO OTCYTCTBYIOT
BKJIQJYUKHU

16.| Yxaxure
WHCTHTYIIHOHAIEHO-TIPABOBYIO
(hopMmy opraHU3aINH,
Y4aCTHUKU KOTOPOH He
OTBEYAIOT I10 ee
00s3aTeIHCTBAM U HECYT PUCK
yOBITKOB B pazMepe CTOMMOCTH
IIEHHBIX Oymar
17.| Yxaxure
WHCTUTYIHOHALHO-TIPABOBYIO
(hopMy opraHu3aIyH,
YYaCTHUKHU KOTOPOH He
OTBEYAIOT I10 e
00513aTeNTLCTBaM B HECYT PHCK
yOBITKOB B pa3Mepe CBOHMX
BKJIQJIOB
18.| Vkaxure
MHCTUTYLIHOHAJILHO-TIPABOBYIO
(hopMy X03HCTBEHHOTO
o011ecTBa, y4aCTHUKHA KOTOPOH
HECYT COJIMJIAPU3UPOBAHHYIO
OTBETCTBEHHOCTH T10
00s13aTenpCTBaM, KPaTHBIM
CTOMMOCTH CBOETO BKJIaJa
19.| Vkaxure
WHCTHTYIIHOHAIBHO-TIPABOBYIO
(hopMy opraHU3aINH,
SIBJISIFOLLICHCS AepKaTesieM
KOHTPOJIbHBIX NTAKETOB aKIHUH
(mmaeB, moseit)
20. | Kakue nepemennsie (paktopsr) | A. CTpykTypa
XapaKTepU3yIOT BHYTPEHHIOKO OpraHu3aluu
Cpeay OpraHH3aInuu b. Pecypcel oprannzanuu
B. I'opuzonTansHoe
paszzeneHue Tpyaa
I'. Counanphas
MOJICHCTEMA
21.| Kakue dakrops A. 3aKOHOJaTETBCTBO
XapaKTepU3y0T BHEIIHIOO b. CoObiTHSI B IpyTUX
Cpeay OpraHH3aInuu CTpaHax
B. I'pynnoBsie HHTEpECH
I'. Opranmzanuonnas
KyJbTypa
22.| Kako¥i TepMUH HCIIOIB3YETCS A. KoMmmyHukauuu
JUISL XapaKTePUCTHKU PabOTHI, b. ®yHkimonanpHas
BBITIOJTHIEMOM OTICITBHBIM obmacTh
MoJIpa3ieTICHHeM JJIs B. Koopaunarus
OpTaHM3alHH B IIEJIOM I'. Criermanmzanus
23.| Kaxoli TepMHH HCIIONB3YETCSI A. llTatHOe pacrcaHue

11 0003HaYEHHUS
MaKCHMAJILHOT'O YKCIIA JIUII,
MOTYMHEHHBIX OJTHOMY
PYKOBOJIUTEIIO (JUIst

b. HopmaruBHas
YUCJIEHHOCTh

B. Hopma ynpaBnsemocT
I'. HopMma Tpyna




(hopMUpOBaHUS CTPYKTYPBI
OpraHU3aIlliH)

24.| Kakoif TepMHH HCIIOIB3YETCS A. Lenn
IUTst 0003HAYCHUSI b. 3amaua
MPEITUCaHHOM paboTHI, B. JlomxHOCTHas
KOTOpasi 10JKHA OBITh UHCTPYKIUS
BBITIOJTHEHA 3apaHee I'. CiryxeOHbBIC
YCTaHOBJIEHHBIM CITOCOOOM B MTOJTHOMOYHS
3apaHee OTOBOPEHHBIE CPOKH

25.| Kakolf TepMHH HCIIONB3YeTCS A. TexHomorus
Just 0003HaveHNs crioco0a b. 3amaua
npeoOpa3oBaHusl HCXOAHOTO B. Ctpykrypa
MaTepuasia B TOTOBYIO I'. BHyTpenHss cpena
POAYKLIUIO

26.| Kakotii u3 ¢aktopoB A. Koopaunarus
BHYTPEHHEH Cpenbl b. llenu opranusanuu
OpraHu3allU B TEOPUU U B. JIronn
MIPAKTHKE YIPaBICHUS I'. Ctpykrypa
CUMTAETCS LIEHTPAIbHBIM OpraHu3anuu
dakTopoM

27.| Kakwne U3 mepedncCIIeHHbIX A. TlocTaBmmku
(haKTOpPOB BHEIIHEH CPeIbl b. Cocrostare 5KOHOMHKHU
OpraHM3aliu OTHOCSTCA K B. KonkypeHTsl
(akTopaM IpsMOro I'. YpoBens pazsurtus
BO3IEHCTBHSA TEXHHUKH B CTpPaHe

28.| Kakue u3 nepeunciieHHbIX A. I'pynmoBbie HHTEPEChI
(hakTOpOB BHEUIHEH CpeIbI b. [lotpeburenu
OpPTraHHU3aLAN OTHOCSTCA K B. ITonutnueckue
(hakTOpaM KOCBEHHOTO M3MCHCHISI
BO3JICHCTBHSI I'. TpynoBbIE€ pecypcbl

29.| Kaxoli TepMHH HCIIOIB3YETCS A. Ilponecc
Ui 0003HaueHus LesnoctHocTH, | b. Cucrema
COCTOSILEH U3 HECKOIBKUX B. I'opuzonTansHoe
B3aMMOCBSI3aHHBIX U paszneneHue Tpyaa
B3aMMO3aBUCHUMBIX YacTeH, I'. Ctpyktypa
KaXK1ast U3 KOTOPBIX BHOCUT
BKJIaJ] B XapaKTepPUCTUKU
1IEJIOT0

30. | Kakue ocHOBHBIE (hyHKITHH A. PykoBoacTBO
YHpaBIeHHUS pacCMaTPUBAIOTCS | (JMAEPCTBO)
B pamMKax nporeccHoro noaxoaa | b. Koopaunanus
K yIPaBJIECHUIO B. PacniopsiaurenscTBo

I'. MotuBamnus

31.| Kaxoii Tepmun ucnonb3yercs B | A. Koopnunamus
TEOpUH U NMpaKTuKe ynpasiaeHus | b. @yHkuonansHas
U1 0003HAYEHMsI OpraHu3auu | odiaacThb
mporecca oOMeHa B. KommyHnukarun
uHopmanueid Ha npeanpuatun | ['. PacnopsantenscTBo

32.| Kakoli TepMHH HCIIOTIB3YETCS A. Ilpon3BoaCTBEHHBIN
U1 0003HAYEHUs BpEMEHH, B IIPOILECC
TEUEHHE KOTOPOT'0 UCXOIHBIN b. Texnonornueckuit
MaTepual IPOXOAUT BCE CTAAUM | MPOLECC
00pabOTKH JI0 MOTydeHUs B. IloxHbIi UK
TOTOBOM MPOYKIIMU I'. IIpou3BOACTBEHHBIN

LK
33.| Uro u3 nepevyncieHHoro A. Konrtpons

OTHOCHTCS K CBS3YIOIIHM
IIPOLECCAM B OpraHM3aLHU

b. Koopnunarus
B. Ilpunstue pemeHui




I'. PacnopsauTenscTBo

34.| Kakue KOMMyHHKaLUH U3 A. OTueTHoCTh
MEePEUYUCIIEHHBIX OTHOCATCS K b. T'opuzoHTansHbIe
BHEIIIHUM KOMMYHHUKAIUIM KOMMYHHKaIUN
OpraHu3alnuu B. HedhopmanbsHbie
KOMMYHHKAIIUU
I'. CMeHHO-BCTpEeYHbBIE
cobpaHus
35.| Kakue KOMMyHHKaLuH U3 A. CemuHapsbl
MEePEYUCIIEHHBIX OTHOCATCS K b. Tenedonnsre
BHYTPEHHHM KOMMYHHUKAIIUAM | IIEPETOBOPHI
OpraHu3anuu B. Cenextopnoe
COBEILAaHUE
I'. ®opmanbHbie
(hMHAHCOBBIE OTYETHI
36.| Yro oTHOCUTCS K 0a30BBIM A. KonupoBaHue 1 BEIOOD
3JIEMEHTaM IpoLecca KaHaja
KOMMYHUKaIMH B opranu3zauuu | b. JlekogupoBanue
B. Kanan nepenaun
UHPOPMAaLTUH
I'. ITepenada nadopmariu
37.| Yto BXOIUT B COCTaB OCHOBHBIX | A. 3aporKICeHUE HIEH
3TanoB Mpolecca nepeaadn B. OGparHas cBsi3b
MH(QOPMAIMK B OPraHU3aLUH B. Otnpasutens
I'. Tlonyyarens
38.| Ykazarb npo0siemMbl A. CemaHTHYeCKHE
MEXIJIMYHOCTHBIX TPYJIHOCTH
KOMMYyHUKalui B opranuzanuu | b. Texuuueckue
POOIEMBI
B. [Tpo6sembl
KOOpAMHALUU
I.
HeynosnersopurenpHas
CTPYKTypa OpraHu3aluu
39.| Ykazare npobiemsl A. NadopmanoHHbie
OpTraHU3aIMOHHBIX MePerpy3Ku
KOMMYHUKAIUHA Ha b. CemanTtnueckue
MPEIIPUATUAX TPYJIHOCTH
B. IIpumeHneHue
COBPEMEHHBIX
WHPOPMATMOHHBIX
TEXHOJIOTHI
I'. IlpenBapurensHoe
HMPOSICHEHHE UJIEH TIepe]
HAayYaJIOM COOOLICHUS
40.| Yro mpuHATO IOHUMATh ITO]T A. ®opMupOBaHHE IIJIAHOB
YIpaBIEHYECKUM peIIeHUEM paboThI
b. Bri6bop u3 ansTepHaTUB
B. [Ton6op BO3MOXKHBIX
BapUaHTOB JENUCTBUI
I'. lenerupoBanue
MIOJIHOMOYHUH
41.| Kax Ha3biBaeTcs A. HTYynTHBHBIE
Pa3HOBHIHOCTh pereHus
YIIPABJICHUECKHUX PELICHU, b.
KOTOpBIE IPUHUMAIOTCA B He3zanmporpammupoBaHHbIe
HECTAHJAPTHBIX CUTYalHAX U pemeHus

CONPSDKEHEI ¢ ICHCTBHEM

B. AnbTepHaTUBHBIC




HEM3BECTHBIX (DaKTOPOB pereHus
(BBIOpaTH Hambomee I'. Hecrarnaptabie
HPaBUWIBHBIN OTBET) peleHus
42.| Kak Ha3bIBalOTCS A. AnpTepHaTUBHBIC
YIpaBIeHUECKUE PEIICHNUS, peeHus
OCHOBaHHBIE Ha 00beKTUBHBIX | b. Pemienus, ocHoBaHHbIE
AHAJINTUYECKHUX OLEHKAX Ha CYXIECHUIX
B. PanmmonannHbIe
peleHus
I'. 3anporpamMmupoBaHHbIE
pereHus
43.| K xakoMy M3 3Taros A. JluarHocTtuka
palOHAILHOTO PEIIEHUs npoOIeMBl
OTHOCHUTCS TIporieypa coopa | b. opmynupoBka
aHaJIU3a PEJIEBAHTHOMN OTpaHWYECHHUH U KPUTEPUEB
UHQOPMaIIH B. Onpenenenune
aJbTEpPHATUB
I'. Boibop anpTepHATHB
44.| K kakoMmy U3 3TaroB A. ®opmMmynrpoBKa
palMOHAIIBHOTO PEIIEHUS OTpaHUYECHUH U KPUTEPUEB
OTHOCHUTCS TIporierypa mogoopa | b. Onpenenenne
BO3MOJKHBIX ITyTE€H YCTpaHEHHs | aJbTepHATHB
poOIeMBI B. Onenka anpTepHaTHB
I'. BeiOop anpTepHATHB
45.| Kak npuHSTO Ha3bIBaTh A. Crparerus
OCHOBHYIO OOLIYIO 1IeTIh OpraHu3alnuu
KOHKPETHOM OpraHusanyy, b. Taktuka opranuzauuu
YETKO BBIPAXAIOIYI0 IpUUMHy | B. Muccus opranusanuu
€€ CyLICCTBOBAHUS I'. ITosiuTHKA OpraHu3aluu
46. | Kakue uncrpymentsl mpunsto | A. @oroanmapar
UCIOJIb30BaTh B MPOLEAYPE b. Kunokamepa
thoTorpadhuun B. Yackl
npou3BocTBeHHOro mpotecca | I'. Cexynaomep
47.| Kakue nactpymenTsl npunsato | A. @ortoanmapar
UCIOJIb30BaTh B MPOLEAYPE b. Knnokamepa
XPOHOMETPAKA B. Hacsl
MPOU3BOACTBEHHBIX mpoueccoB | I'. Cekynaomep
48. | Kakue nnctpymentsl npunsato | A. @ortoanmapar
UCIOJIb30BaTh B MPOLEAYPE b. Knnokamepa
(hoTOXpOHOMETpAXKA B. Yacsr
pOU3BOACTBEHHBIX npoueccoB | I'. CekyHaomep
49.| B pamkax kakoro HanpasieHus | A. buxeBnopucrckuit
Pa3BUTHUS TEOPHUU U PAKTUKU MOIXO
MEHEDKMEHTa (OyHKIHH Bb. Cucremuslii moaxon
yIpasiieHHs paccmarpusarores | B. IIponeccHslil mogxon
KaK cepHsl HEMPEPBIBHBIX I'. CuryannonssIil moaxoxn
B3aMMOCBSI3aHHBIX JIEHCTBUN
50. | Kaxkoii 3 nmepeyrcIeHHbIX A. buxeBHopHuCTCKUN
MOJIXOJI0B B TEOPHH U MPAKTUKE | MOIXOJ
ynpasiieHus siBisieTcs Haubosee | b. CuctemHbli monxon
COBPEMEHHBIM B. IIpoueccHslii moaxon
I'. CutyallnoHHBIN MOAXO0N
51.| Yro BKIIFOUALT MOHATHE A. Hopma ynpasnsemoctu

CTPYKTYPBI OpTraHA3alNN

b. Cnemmanmu3upoBanHOe
paszeneHue Tpyaa

B. Yposens ynpasnenust
I'. dyHk1MoHampHas
o0acThb




52.| Kro u3 uccnenoBareneit A. ©.Teitnop
BIIEPBBIE OTKPBLT 3P PexT b. A.Cmut
CIIEITHATN3UPOBAHHOTO B. P.Oy»n
paszeneHus Tpyaa I'. M.Bebep
53.| Kakue mo3umuu BXoIsT B A. MHOTO3BEHHBIE
KIJIaCCH(PHUKAIMIO TEXHOJIOTUH TEXHOJIOTHU
no Jx.Byasopa b. KpynHocepuitHoe
MIPOU3BOJICTBO
B. UHTeHcuBHBIE
TEXHOJIOTHU
I'. UnauBuyaabHOE
MIPOU3BOJICTBO
54.| Yto MOXHO MPEATIPUHSTE IS A. Ilposicuenue uneit
MOBBIIICHUS 3 (PEKTUBHOCTH Tepea UX COOOIIeHHEeM
OpTraHnU3alHOHHBIX b. Vcnonb3oBanue s3bIka
KOMMYHUKAIAH JKECTOB, 1103, UHTOHAITH
B. IIpoBenenue onpoca
pabOTHUKOB
I'. Beimyck
MH(POPMAITMOHHBIX
OroseTeHei
55.| Ykazare riaBHyIO 33129y A. Pa3zpabotka
MapKEeTHHT'OBBIX MTPOrpaMM ONTUMAIBHON CTPYKTYPHI
MPEIIPUATHI MIPOM3BOICTBA
b. Pa3paboTka
ONTUMAIBHON CTPYKTYPbI
OpraHH3aIuu
B. M3yuenwne peraka cObiTa
I'. U3yueHue
MOCTaBIIUKOB H
KOHKYPEHTOB
56.| Kakas pyHkums yrnpapneHus
HarleJieHa Ha CO3/1aHue
3¢ PEKTUBHOM CTPYKTYPHI
OpraHH3alyn
57.| Kakne ocHOBHBIE aCTIEKTHI A. JlenernpoBanue
uMeeT QyHKIUS OpraHu3aluu MTOJTHOMOYHUH
B3aUMOJICUCTBHUS B b. lenerupoBanue
COBPEMEHHOM MEHEHKMCHTE OTBETCTBEHHOCTH
B. [lenenue opraHuzanuu
Ha MOApa3IeiICHUs
I'. lenenue opranuzanuu
Ha (yHKIIMOHAJIbHBIE
obnactu
58.| Ykazare QpyHKIHIO yIIpaBIeHUs,
MTOCPEJICTBOM pEaTU3aIiu
KOTOPOi 00ecreunBaeTcs
JOCTHIKEHHE IeJiei
OpraHH3alyn
59.| Kakwne o6cToATEeTHCTBA A. Iloxmepkanue ycmexa
00yCIIOBINBAIOT b. HeonpenenenHnoctsb
HE0OXOIUMOCTb Oymymiero
YIIPaBI€HYECKOT0 KOHTPOJISI B B. Konkypenuus
OopraHu3anuu I'. CtumynupoBanue
HCIIOJIHUTEIIEH
60.| Yka3arh pa3sHOBHUIHOCTh

YIIPaBJICHYECKOTO KOHTPOJIS,
KOTOPBIM OCYIIECTBIISICTCS JI0




(hakTHyeckoro Havana paboT B
OpraHM3aluu

61.| Yka3arb pa3HOBHIHOCTD
YHpaBIeHYECKOTO KOHTPOJIA,
KOTOPBIN OCYIECTBIIAETCS
HEINOCPENCTBEHHO B X0
BEBITIOJTHEHUS paboT B
OpraHHu3alyu
62.| Yka3arh pa3HOBUIHOCTh
YIPaBIECHYECKOTO
KOHTPOJIS, KOTOPBIN
OCYIIIECTBIISIETCS MOCTe
BBINIOJTHEHUS paboT B
OpraHH3alHN
63.| Ykazars xioueBble 001acTH A. UndpopmanmoHnHbie
MIPEeIBAPUTEIHHOTO pecypchl
YIPaBIEHYECKOT0 KOHTPOJIA B b. Yenoseueckue pecypcl
OpraHu3alnn B. ®uHaHCcOBBIE pecypcehl
I'. TexHosorus
64.| Ykazare kmoueBble 0071acTi A. NnpopmaunonHsie
MIPEIBAaPUTEIBHOTO pecypcsl
YIIPaBIECHYECKOI 0 KOHTPOJIS B b. MarepuasibHbie
OpraHu3anuu pecypchl
B. Ctpykrypa
OpraHu3aInu
I'. ®uHaHCOBBIE pECYPCHL
65.| Uro, kak mpaBuIIO, B TEOPUH U
MPAKTHKE YIPABICHUS SBISACTCS
00BEKTOM TEKYIIEro KOHTPOJIS
66.| Kaxoii BHI yIipaBIeHYECKOTO
KOHTpPOJIA 0a3upyeTcs Ha
nu3MepeHnn HaKTHIECKUX
pe3yIbTaTOB PabOTHI U UX
COIIOCTABJICHUH C HOpMaMH
67.| Ykaxure pa3HOBHIHOCTU A. HenpepsIBHBIE.
MPOMU3BOJICTBEHHBIX nporieccoB | b. [lonyHenpeprIBHbIE.
B YEPHOU METAJIypruH, B. Ilepuonnueckue.
pasnuuarommxcs 1no xapakrepy | I'. ArperatHsie.
JBUKEHUS UCXOIHBIX
MaTepHaJIoB Ipu MX 00padoTKe
68.| Ykaxute ocHOBHBIC puHIMIbl | A. Crieruanu3anusi.
OpraHu3alnuu b. ITapannenbHOCTS.
IIPOU3BOJICTBEHHBIX MporeccoB | B. IIponopunoHaibHOCTE
I". PUTMHYHOCTB.
69.| Ykaxure ocHoBHBIE TpUHLUIB! | A. [IoTOYHOCTS.
opraHu3aluu b. HenpepbiBHOCTB.
MIPOM3BOJICTBEHHBIX MpolieccoB | B. UHTerpatuBHOCTH
I'. Koopaunaiusi.
70.| Ykaxure 3eMeHTHI cTpyKTYpbl | A. CTymeHb.
MIPOU3BOACTBEHHOrO Mpouecca. | b. Onepanus.
B. IIpuemsl.
I'. JIBuKeHus.
71.| Kak npuHATO Ha3bIBAThH A. Ilpocrtsle.

IPOU3BOACTBEHHBIE IIPOLIECCHI,
MIPOTEKAIOIIYE HA OAHON
CTYIIEHH, KOT'/1a KaXIbIi
HOCIEAYIOMNN UK
HAUMHAETCsI [10 OKOHYAHUH

b. CnoxHuble.
B. Ilepuonnueckue.
I'. HenpepsiBHBIE.




MPEIBIIYIIETO HKIIA.
72.| Kak npuHATO Ha3bIBAThH A. Ilpocrtsle.
IpOU3BOACTBEHHbIE Iponecchl, | b. CnoxHble.
IIPOTEKAIOIINE HA HECKOJIBKUX B. Ilepuonnueckue.
CTYIEHAX, KOTJa KayKIbIi I'. HenpepoiBHBIE.
MOCIEAYIOMMHA UK
HA4YHMHAETCS 1O OKOHYaHUS
MPEIBIIYIIET0 HKIIA.
73.| Ykaxute METOIbI PaCIINBKU A. YckopeHue oneparuii
«Y3KHX MECT» Ha Y3KOU CTYIEHH.
MIPOM3BOJICTBEHHBIX MponieccoB | b. [leperpynnupoka
onepauui.
B. YcranoBka
JIOTIOJIHUTENIEHOTO
000pyTOBaHUS.
I'. Co3nanue HoBOU
CTYTICHHU.
74.| Yxaxwure Hanboee A. H-1.
pacnpocTpaHeHHBIH rpaduk b. H-2.
CMEHHOCTH, TpuMeHnsemblidi Ha | B. HII-1.
MIPEATIPUATHAX ISPHOU I'. HIT-2.
METAJUTYPruu
75.| Kax naspiBaercs cootHomeHne | A. TapudHslii
TapuHON CTaBKU k03¢ purueHt.
ONPENEICHHOIO pa3psaa u b. CaenpHb1i pupabOTOK.
Tapu(HON CTaBKU IIEPBOTO B. Pacrenka.
paspsiaa. I'. KTV.
76.| Kak npunsto Ha3sBath hopmy | A. CaenpHasi.
OIUIaThl TPya, OCHOBaHHYIO Ha | b. IloBpeMeHHas.
y4eTe KOJIU4YEeCTBa B. Ilpsimas.
BEIPa0OTaHHOH MPOAYKIUH I'. KocBeHnHasl.
77.| Kak npunsito Ha3sBath hopmy | A. CaenpHast.
OIUIaThI TPya, OCHOBaHHYIO Ha | b. IloBpeMeHHas.
y4eTe MpoI0JIKUTETLHOCTH B. IIpsmast.
0TpabOTaHHOTO BPEMEHH. I'. KocBeHHasl.
78.| Kak npuHATO Ha3bIBAThH A. buznec-maH.
NpOrpaMMy BIIOKEHHUS b. IuBecTULIMOHHBIH
KalruTaja Ha MPEeANPHUITHN C MIPOEKT.
LEIbI0 NOCIEAYIOIIETO B. Crparerus
MOTydeHUs TPUOBLTH MPETPUATHS.
I'. IInan MapKeTUHrA.
79.| Ykaxute OCHOBHBIC (a3bl A. IlpensiHBECTHIIMOHHBIE
COBPEMEHHOTO WICCIIEZIOBAHUSI.
WHBECTULIHOHHOTO IPOEKTa b. NuBectunnonnas dasa.
B. OxcnnyaranuonHas
¢aza.
I'. JlukpumanmonHas ¢asa.
80.| Ykaxure oCHOBHBIE A. Ilpocras Hopma
nokasaresu 3 (HeKTUBHOCTH npuObLIH.
WHBECTUIIMOHHOIO MPOEKTAa, b. Yucras texymias
paccyuTBHIBa€MbIe METOJAMH CTOMMOCTD TIPOEKTA.
JUCKOHTHPOBAHUSA B. BuyTpennss HopMa
puOBUIN IPOEKTA.
I'. JIropaiusi MHBECTHUIIMMN.

OIIK-9.2

IIpumensier
3HaHUsI B 00J1aCTH

3adanus na pewenue 3a0au u3 npogheccuoHAIbHOU 00IACTU,
KOMNIEKCHbLEe 3A0AHUS




MapKETUHTA JIJIs
perieHus
MIPOU3BOACTBEHH
BIX 3a/1a4

1. Pewume cumyayuro
Kax iydmre paboTtaTs ¢ mapTHEpOM, KIHEHTOM? DTOT BOIIPOC CTOUT
nepes KaxI5IM MEHEKEPOM/ TUPEKTOPOM . 371eCh MOXKHO
WCIOJh30BaTh CJICIYIOIINE TIOIXObI:

1. Co3pate goBepuTeIbHYIO aTMOC(hepy IpU IeperoBopax.

2. Tlompocuth mapTHepa Oojiee MOAPOOHO paccKkasaThb O
mpobsieme. D10 OynmeT CcrnocoOCTBOBaTH 0oJiee YETKOMY
OTIpEACTICHUIO TTO3UIIUI CTOPOH.

3. Tlomoup mapTHepy TiTy0)ke BHUKHYTHh B CHTYAIHIO, AeJas 1o
xomy Oecembl KpaTKue, 3allOMUHAIONUEcs O0000IeHus -
3aKIIIOUYCHYSI.

4. OpueHTHpOBaTh MapTHEpa K TBOPYECKHUM PACCYKICHUSM,
qT00BI mpobnema monyumiaa Ooiiee  pa3HOCTOPOHHEE
OCBEILICHHE.

5. VYbemutp  mapTHepa, UYTO  OTKJIaJbIBaTh  pEIICHUE
CIIOKHBIIEHCS ~ CHUTyalldd  HEBBITOJHO, O3TO  MO3BOJUT
ONpEACTUTh  PEATBHOCTh  HAMEPEHHWU  MapTHEpa O
COTPYTHUYECTBE C BAMHU.

6. WMB3I0XUTH COOCTBEHHOE pelleHHe MPOOJIeMbl, HO Hapsmy C
JIIPYTMMHA BO3MOKHBIMH. TOr/a mapTHEp BBIOEpET pelIeHne
CaMOCTOSITEIBHO, HO CKOpEe BCEro MPEAIOKEHHOE BaMH.

Bomnpocsl

1. Kakoii H3 OTMEUEHHBIX IOAXOJOB, Ha Ball B3IJIA,
Haunbosee 3P PeKTUBEH?

2. Kakue TOIXOJTBI B JIEIIOBBIX IIeperoBopax,
CIIOCOOCTBYIOIIHE WX VYCIEXy, BBl MOTJIM OBI eIle
TIPEIIIOKHUTH?

2. [y BEIOpaHHOTO MpeAnpusaTHs (OpraHu3alny,) pa3padoraiTe
MPOEKT OPTaHWU3aIMOHHON CTPYKTYpHI OT/ieTa MapkeThHra. [{is
3TOTO:

1. VkaxuTe 3a7auu, KOTOPbIC HEOOXOIAMMO PEaTU30BaTh IS
JIOCTYDKEHHST TIOCTABIICHHOW TISITH
2. VYxaxwure Bce (DyHKIUHU, KOTOPbIE HEOOXOIMMO BBIMOJIHATH
JUTSL TOCTHIKCHUS 3a/1a4.
3. Vkaxure yIpaBICHUYECKHUE 3BCHbS W  HCIOJHUTEICH,
KOTOpbI€ OYyT BBHIMOIHATH YKa3aHHBIE (DYHKITHH.
4. Pacmpenenute — BCe  YNPABICHYECKUE  3BEHbS 110
YIPaBJICHUYECCKHUM YPOBHSIM.
Pacnpenenure Bcex UCTIOTHUTENEH.
6. M300pasute Ha pHUCYHKE CXEMy OPraHU3alMOHHOMN
CTPYKTYPBHI.
7. VYkaxure TUIN  OpPraHU3allMOHHOW  CTPYKTYpbI,  ¢e
MPEUMYIIECTBA U HEJOCTATKH.
3. TloctpoiiTe AepeBo Hesei s BRIOPAHHOW OpraHU3alliH MPH
MPOBEICHUN MAPKETHHTOBBIX HCCIICIOBAHUI
«JlepeBo e » JUIS «..vvevnneennnnn... »

o
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IIpakTuyeckass padora «MccaeqoBanne KOHKYPEHTOB)
HccaenoBanue KOHKYPEHTOB 3aK/II0YAETCS B TOTYYESHUH

HEOOXOMUMBIX TAaHHBIX I 00eCTIeUeHNsT KOHKYPEHTHOTO
MIPEUMYIIECTBA HA PBHIHKE, & TAKXKE HAXO0KICHUH BO3MOKHOCTH
COTPYIHUYECTBA M KOOTIEPAIINY C HUMHU.

6.

3aganue

IIpoBenure aHamM3 KOHKYPEHTHOM CpeAbl U ONpPENEIuTe
OCHOBHBIC  HampaBieHHs, (OpPMBI, METOABl M CpeACTBa
JeSTEeNbHOCTH KOHKYPUPYIOIINX OpraHu3anuil (Ha mpumepe 2-3
peanbHO CYILIECTBYIOUIUMX OpraHU3alUii-KOHKYPEHTOB BallEro
npoduis aestenbHocTH). OmnpenenuTe ypoBeHb KOHKYPEHLIUH,
XapaKTEpHBIH ISl Balllell opraHu3ayy.

IIpu npoBeneHNM aHAIN3a KOHKYpPEHTOB, OTBETHTE HA

CJIEYIOITHE BOTIPOCHL:

10.

— Ko sBisieTcst BammuMu KOHKYpEHTaMu ?

— B uewm 3axmrogatorcs ux crparernn? KakoBsr ux memm?

— B uem cocTosT uX CHIIbHBIC U Cl1a0ble CTOPOHBI?

— Kak onu pearupyror Ha pazauuHble IPUEMbl KOHKYPEHTHOM

00pBOBI?

[Ipoananu3upyiiTe CcBOM JOCTOMHCTBA M HENOCTAaTKU IO
CPaBHEHUIO C KOHKYPHPYIOIINMH OPTaHU3AIHSIMH.
PaspaGoraiiTe =~ MepompusTHs,  MO3BOJISIOIIAE  I[OBBICUTH
KOHKYPEHTHYIO ~ CHOCOOHOCTh  Balllell  OpraHu3alud, U
MpOaHAIU3UPYHUTE  BO3MOXKHOCTh  KOHKYPEHTHOM  3alllUThI
pa3paboTaHHOW CTPYKTYpbl YIpPaBICHUS OpraHU3alyH, IpH
HEOOXOIMMOCTH BHOCS] U3MEHEHHSI.
I[Ipy  oTcyTcTBUM  BO3MOXHOCTH  MOBBICUTH  YPOBEHb
KOHKYPEHTHOW 3alllUThl 32 CYET YACTHYHBIX CTPYKTYPHBIX
W3MEHEHHUH, pa3paboTaiiTe KOHKYPEHTOCIIOCOOHYIO CTPYKTYPY
YIIpaBJICHUS OPraHU3aLUH.
CrenaiiTe BBIBOJ IO padore.

OIIK-9.3

AnHanuzupyer
pe3ynbTaThl
MapKETHUHTOBBIX
UCCIIEA0BaHUI
TOBapHBIX
PBIHKOB JISI
MOBBIIICHHUS

3¢ (HEeKTHBHOCTH
paboThI
TIPEITPHUSITHS

IIpaxmuueckue 3a0anus

1. TIpakTnyeckasi pa6oTa «AHAJIN3 MAPKETHHTOBOIi
uHpopmanuu. [IpoBeseHne MapKeTMHIOBBIX MCCJIE0BAHUI»

3aganue.

8. Ormpenenure W OXapaKTepU3yHTE€ HCTOYHWKHA MapPKETHHTOBOM
WHQOPMaINH Ballleii OpraHnu3aIiH.

9. Oxapaxrepusyiite OCHOBHBIC BUTIBI MapKEeTHHTOBOM
WHQOPMAIIH, HCIIONB3yeMOl B Balllel OpraHU3aIry.

10. Onpenenute U oxapakTepu3ylTe  cmocoObl  cOopa
MapKeTHHI'OBOH HH(pOpMAaLINH.

11. Pa3zpaboraiite 1miaH cOopa MaHHBIX, OTBETHB Ha CICTYIOIIHC

BOMPOCHI:




— Kro coOupaer pmaHHBle, caMa KOMITaHUS WJIM BHEITHSSA
MapkeTuHroas pupma?

— Kakyro napopmanuio cienyer cooupars?
— Koro wm uto crnepyer uccaeoBaTh UM KaKUM criocobom?
— Ko u kak Oyzner cobuparts naHHbBIE?
— Hackounbko anmutenen Oynet nepuoj; coopa JaHHBIX?
— Korpna u rae cienyer cobupars uHGpOpManuo?
— Ckoinbko OyJeT CTOUTh HcciaeqoBaHne?

12. Ompenenute ¥ OXapaKTEpPU3yWTe OCHOBHBIC HAalpaBICHHS
MAapKETHHTOBBIX UCCIICIOBAHUI B Ballle OpraHu3aluu.

13. Pazpaboraiite u oxapakTepu3yiiTe Mpouenypy MapKETHHTOBBIX
UCCIICZIOBaHUI B Ballel OpraHU3alliH.

14. Cnenaiite BBIBOJ 110 padoTe.

2. V3y4aroTcs Tpu BapHaHTa BIOXKEHUS CPEICTB B HEKOTOPBIH
TPEeXJIETHUH MHBECTUITMOHHBIA MTPOEKT, B KOTOPOM IIPEAIIONIATaeTCs
MTOJIYIHTH JTOXOJ 3a TIEPBBIN TOJ - 25 MITH. py0., 32 BTOpoi - 30 MIIH.
py0., 3a Tpetuii 50 muH. py0. [TocTyruieHus 10X0A0B IPOUCXOIAT B
KOHIIE COOTBETCTBYIOILETO I'0fia, & HOpMa JOXOAHOCTH
MPOTHO3UpYeETCs Ha nepBbld rox - 10 %, Ha BTOpoi - 15 %, Ha TpeTuii
- 20 %. Kakue u3 n3y4aeMbIX BAPHAHTOB CTPOUTEIHCTBA SBIISIOTCS
BBITO/IHBIMH, €CIIH B TIPOEKT TpeOyeTcs cAenaTh HadalbHbIe
KaIlMTaIbHbIE BIOXKEHUS B pa3Mepe: | BapuaHT cTpoutenscTsa - 70
MJIH. py0., 2 BApUaHT CTPOUTENHCTBA -75 MITH. py0., 3 BapHaHT
cTpoutenbcTBa- 80 MIH. pyoO.

3. o npoekTy mpou3BOAUTCS HEMEAJICHHAs MTOKYIIKA 000pyI0BaHUS
croumocThio $110,000, exerogHoe NOCTYIIICHHE JCHEKHBIX
cpencts - $24,400 B TeyeHHe MATH JIET. 3aKyIUIEHHOE 000py10BaHHE
B CBSI3U C yCTapeBaHHEM 4epes3 Tk JieT Oynet crouth $10,000.
AMopTH3aIus IPOU3BOIUTCS 110 TPSIMOIMHEHHOMY METOTY.
BeMucnuTs 10XOIHOCTH 3a/IeICTBOBAHHOTO KaIlMTala.

4. KaxoBBI IEPHOJIBI OKYITAEMOCTH KAXKIOTO U3 CICAYIOIMUX
MIPOEKTOB (TaHHBIC B TAOJIHIIC)

1. [pu yciioBuH, 4TO BBl XOTUTE UCTIONIB30BaTh METOJI OKYIIAeMOCTH,
Y TIEPHOJI OKYIIaeMOCTH PAaBEH JIBYM rojlaM, Ha KaKOi U3 TPOEKTOB
BbI COTJIaCUTECH?

2. Ecim meprot okymaeMocCTH paBeH TpEM rojiaM, Kakoi U3 MPOeKTOB
BBI BbIOCpETE?

3. Ecniu anpTepHaTHBHBIE U3AEPKKH cOCTaBIAOT 10 %, Kakue
MPOEKTHI OYyT UMETH MOJIOKUTENEHBIE YHCTHIE TEKYIINE
cronmocTu?

4. «B MeTo/ie OKYIaeMOCTH CIIMIIIKOM OOJIBIIOE 3HAYCHUE YICIIACTCS
MOTOKaM JAEHEXHBIX CPEJCTB, BOSHUKAIOIINM 3a MpeaesiaMH epruoa
OKymaeMocT». BepHo nm 310 yTBEepKIeHHe?

5. «Ecnm upma rcronb3yeT OAKH MEePHOJL OKYIaeMOCTH ISl BCEX
MIPOEKTOB, BEPOSITHO, OHA OJJOOPUT CIIUIIKOM MHOTO KPaTKOCPOYHBIX
MPOeKTOB». BepHo, ninu HeBepHO?

IIpoekt [ToToxu nenexubix cpeacts (CF)
0 1 2 3 4 5
A -5000 | +1000 | +1000 | +3000 0 +3000
b -1000 0 +1000 | +2000 | +3000 | +2000
C -5000 | +1000 | +1000 | +3000 | +5000 | +1000

YK-9: CniocoGeH npuHIMATH 000CHOBAHHbIE IKOHOMHUYECKHEe PellieHNs B Pa3IHYHbIX

00J1acTAX JKNU3HEACATCIbHOCTH




VK-9.1

ITornmaeTr
DKOHOMHYECKHE
3aKOHbI, KaTEropuu
H TIPUHITUIIBI,
BO3MOKHOCTH X
HCIOJIL30BAHUS B
Pa3IMYHBIX
o0acTax
JKU3HENEATEILHOCTH

IlepeueHb TeOpeTHYECKUX BOMPOCOB:

1.

10.

11.

12.

MeHeKMEHT Kak Teopusl, MPAaKTUKAa U UCKYCCTBO YIIPABIICHHUS.
CyurHocts  ympaBieHus.  OCOOEHHOCTH — YIIPaBICHUECKOM
JIESATEIBHOCTH B YCJIOBUSIX MPOMBIIUIEHHOTO IPOM3BOJCTBA.
[Ipeamer ynpaBieHUYECKON ACSITENBHOCTH.

OO0mias xapakTepruCTHKa OpPraHM3AlMd U €€ PEecypcoB: JIOIH,
TEXHOJIOTHs, Marepuaibl, kamutan, uHopmanusa. [Ipocteie u
clokHble opraHm3auuu. @DopmanpHble W HedOpMalbHBIE
opranuzauuu. KoMMepueckue 1 HEKOMMEPUYECKHE OpPraHU3alNH.
OO6mme acmeKkTsl B paboTe PYKOBOIUTEINSI: COICP)KAHHE, POJIH,
¢byHkunu ynpasneHus. HMHdopManuoHHBIE, MEXJINYHOCTHBIE
pOJIH PYKOBOJIUTENS, POJIU, CBS3AHHBIE C IPUHATHEM PEIICHUM.
CrtpykTypa 1 BUABI IPOU3BOACTBEHHBIX MporieccoB. [IpocTeie
CIIO)KHbIE IPOU3BOJCTBEHHBIE MPOLECCHL. «Y3KHE» MecTa
MIPOM3BOACTBEHHBIX INPOIECCOB M METOAbl HX YCTpaHEHHs.
IIpou3BoACTBEHHBIE NOTOKH U MPUMEHEHHUE METOJIOB JIOTUCTUKH
JUIS UX ONTHMHU3ALINH.

OyHKIUA TUTAHUPOBAHUS. MeTtoas! 9KOHOMHYECKOT 0
IUIAHAPOBAHUS W TPOTHO3WPOBaHUS. AIIBTEPHATUBHI M BBHIOOD
CTpaTeTru, BO3MOKHOCTH MCIOIB30BaHMUS MAaTPHUIBI boCcTOHCKOM
TpYyTIIEL.

Opranuzanus BHYTPUPUPMEHHOTO IJIAHUPOBAHHUS Ha
MPEeNNpUATAN YepHOH MeTauryprud. OCHOBHBIE JJIEMEHTHl
MIPOLEAYPBI OM3HeC-TIIIaHUPOBAHHSI. Opranuzanus
OI0JKETUPOBAHUS HA TIPEANIPUSATHH.

buzHec-n1aH MHBECTULIMOHHOTO MPOEKTA: CTPYKTYpa U MOPSA0K
€ro COCTaBJieHHS B  YCJOBHAX YEPHOW  METaJUTypTHH.
SWOT-ananus.

KanuranoBioxxeHus: Kak OCHOBHAsI Pa3HOBUAHOCTb MHBECTHUIIMI.
IIpoexTupoBaHME KaNMUTAJOBIOXKEHUI: HOBOE CTPOMUTEILCTBO,
paciMpeHne, PEeKOHCTPYKIHUS, TEXHHYECKOE IepPeBOOpPYKEHNE
npousBozcTaa. TOO mpoekra.

KomMmepueckass omeHKa  WHBECTHIMOHHBIX  IPOEKTOB B
MamuHOCTpoeHnd. [lokazaTenu (UHAHCOBOH YCTOHYMBOCTH
MPOEKTa: PeHTa0eIbHOCTD, 000PaYNBAEMOCTD, TUKBUIHOCTD.
[lokazaTenn 3¢h(EeKTUBHOCTH TPOEKTA: TEPHOJ| OKYIaeMOCTH
WHBECTULIMM, YUCTBIA JUCKOHTUPOBAHHBIM JIOXOJI, BHYTPEHHSS
HOpMa NPUOBLIN MPOEKTA.

Opranu3zanys BHYTpHU(HUPMEHHOTO IUTAHUPOBAHUS B
MalIMHOCTPOWTENBHBIX  II€XaX: TeKyllee U  OIepaTHBHOE
TUTaHUPOBAHUE. [IponzBoacTBeHHas porpamma.

[Inanel-rpadukn: moonepanroHHbIe TPapUKH, CKOJB3ALIME U
MIOCTOSHHO AeHcTBYIomue rpaduku. ucnerunposanue.

VYcnosus 0e3y0BITOUHOCTH MaIITHOCTPOUTEIHLHOTO
npousBoAcTBa. IIpowsBoAcTBeHHas mporpamMma H  rpaduk
0e3yOBITOYHOCTH. Touka 0e3yOBITOYHOCTH. MeTtos1

Map>KWHAIBHOTO aHAIM3a W OCHOBBI MPUHATHS KPATKOCPOUHBIX
YOpaBICHYECKUX  peIIeHnH 1Mo o0beMaM  IPOW3BOJCTBA
MIPOAYKIHH.

Ilpoeepounviiit mecm:

1. Dxonomuyeckast 3PPEKTUBHOCTh HHBECTUIIHOHHOTO MPOEKTA
MpEeIoJiaraeT OleHKY:

a) 3 heKTUBHOCTH AJISL OTJEIBHBIX OTPACIICH SKOHOMHUKH,
(MHAHCOBBIX MPOMBIIIIEHHBIX TPYIII, O0BEAUHEHUN U
XOJIIMHTOBBIX CTPYKTYD;

0) > PeKTUBHOCTH MTPOCKTA JJISI KAXKIOTO U3 YYACTHUKOB
(mpeanpusTHi-yYaCTHUKOB, aKIIMOHEPOB, OaHKA, TU3UHTOBOM




KOMITAHUH U JIp.);

B) 7 (PEKTUBHOCTH y4acTHs TOCYIapCTBA B MHBECTHUIITMOHHOM
MPOEKTE C TOYKU 3PEHUS I0XOJ0B U PACXOJIOB OIOIKETA;

r) 9pPEeKTUBHOCTH MPOEKTA C TIO3UIIUN BIUSHUS HA SKOHOMUKY
peruoHa.

2. bromxerHast 3¢ ()eKTUBHOCTh MHBECTHUIIMOHHOTO MPOEKTa
MIPEIoJIaraeT OIeHKY:

a) 3 HeKTUBHOCTH MPOEKTA C MO3UIIUY BIUSHUS HA SKOHOMHKY
pervuoHa.

0) 7 (EeKTUBHOCTH MPOEKTA JIJIS KAXKIOTO U3 YUACTHUKOB
(mpeanpusATU-y4aCTHUKOB, aKIIMOHEPOB, OaHKa, TU3UHTOBOM
KOMIIaHUM U Ip.);

B) 9((EKTUBHOCTH ISl OTAEIBHBIX OTpaciieil SKOHOMUKH,
(MHAHCOBBIX MPOMBIIIICHHBIX TPYTII, 00bEAMHEHUH 1
XOJIIUHTOBBIX CTPYKTYD;

r) 3 PEKTUBHOCTH y4acCTHUs TOCYJapCTBA B MHBECTHIIMOHHOM
MIPOEKTE C TOYKHU 3PEHHS I0XOA0B U PacXo10B OI0JKETA.

3. Kakue mokasartesim HeoOX0IMMO pacCUUTaTh IS
KOMMEPUYECKOH OIIeHKH 3((HEKTUBHOCTH MTPOEKTA:
a) IPUTOK JICHEIKHBIX CPEJICTB;

0) cayblI0 peaNbHBIX JICHET;

B) KO3 PUITUEHT TUCKOHTUPOBAHHSI;

T') IOTOK peasbHBIX JICHET;

J) CaJIbJI0 HAKOTIJICHHBIX PeabHBIX JICHET.

4. [TpUTOKOM JICHEKHBIX CPEJCTB OT MHBECTHUIIMOHHOM
JIESITEIIbHOCTH Ha3bIBAIOT:

a) Cpe/cTBa, OMyYEHHBIC OT Pealln3aliy WIH MPOJAXKH
OCHOBHBIX (DOHJIOB Ha TOCJIEIHEM IIIare MPOCKTa;

0) cyMMy MHBECTHUIINNA, HEOOXOAUMYIO JJIsI MPUOOPETESHUS
OCHOBHOTO KamuTaja i 00OPOTHBIX CPEJICTB, HEOOXOIUMBIX JIJIS
3aIycKa mpOu3BOJICTBA;

B) HapalleHHE PE3yJIbTATOB CAJIbJ0 PEATHHBIX JICHET I10 IIaram
MIPOEKTA;

T') BBIIIJIATa IPOLIEHTOB M0 OAHKOBCKOMY KPEIUTOBAHUIO.

5. YTo OoTHOCHUTCA K MPUTOKAM (OTTOKaM) IEHEKHBIX CPEJCTB OT
WHBECTUIIMOHHOM JIeATENbHOCTH:

a) IPOIIEHTHI MO JOJATOCPOYHBIM M KPATKOCPOUYHBIM KPEIUTAM;
0) KpaTKOCPOYHBIC KPETUTHI,

B) MOKYTIKa U Ipojiaxa 000py10BaHHUS;

T') OKYIIKa 3€MJIH;

1) TIoTalieHue 3a/I0JKEHHOCTH 110 KPEIUTaM;

€) HeMaTepuaabHble aKTUBBI;

’K) aMOpTU3aIus;

3) MPUPOCT 0OOPOTHOTO KamUTAaa.

6. UTto oTHOCHUTCSA K TPUTOKAM (OTTOKaM) IEHEKHBIX CPEICTB OT
ONEpPALMOHHOM JESITEIbHOCTHU:

a) KPaTKOCPOYHbIE KPEAUTHI, JJOITOCPOUHbIE KPEIUTHI,

0) IPOIEHTHI IO KPATKOCPOYHBIM U JIOJITOCPOYHBIM KPEIAUTAM;




B) TIOKYITIKA U TIPOjaka 000pyA0BaHUS;

T') TOCTOSIHHBIE U3/IEPIKKH;

1) TIOTaIlIeHUE 3aI0KEHHOCTH 10 KPEIUTaMm;
€) HeMaTepuaabHble aKTUBBI;

’K) aMOpTU3aIus;

3) MPUPOCT OOOPOTHOT'O KamUTAaIa.

7. UTO OTHOCHUTCA K MPUTOKAM (OTTOKaM) JIEHEKHBIX CPEJICTB OT
(UHAHCOBOH EATEIBHOCTH:

a) KpaTKOCPOYHbIE KPEAUTHI, JJOITOCPOUHbIE KPEIUTHI,

0) IPOIEHTHI IO KPATKOCPOYHBIM H JIOJITOCPOYHBIM KPEAUTAM;
B) IIOKYIIKA U IIpojaka 000pyA0BaHuUs;

I') IOCTOSTHHBIEC U3CPKKH;

) TIOraleHue 3aJ0KEeHHOCTH 10 KPeIuTam;

€) HeMaTepHUaJIbHbIC aKTHUBBI

) aMOPTHU3ALIHS;

3) IpUPOCT 0OOPOTHOTO KANHUTAJIA.

8. IloToK peanpHBIX I€HET OIPENEseTCs Kak:

a) MPOU3BEACHNUE IPUTOKOB U OTTOKOB JICHEXKHBIX CPEJICTB OT

MHBECTUIIMOHHOHN U ONEPALlMOHHOMN AESATEIbHOCTU B KaXA0M

MepHUOe OCYIECTBICHUS TPOCKTA;

0) pa3HOCTb MEXy IPUTOKOM M OTTOKOM JICHEKHBIX CPEJCTB

OT MHBECTUIIMOHHOM, ONIEpallMOHHON U (PHAHCOBOM

JIESITEIBHOCTH B Ka)KJIOM IIEPHO/JIE OCYIIECTBICHUS MPOEKTA;

B) Pa3HOCTh MEX]Iy IPUTOKOM U OTTOKOM JIEHEKHBIX CPEJICTB

OT OTIePaIlMOHHON ¥ PMHAHCOBOH JIEATETHHOCTH B KAXKIOM

MEePUOE OCYIIECTBICHUS MTPOEKTA;

I') CBOIl BapUaHT OTBETA.

9. K 0CHOBHBIM BHYTPEHHHUM (pakTopam, BIUSIOIIUM Ha

MHBECTUIMOHHYIO JAESITEIbHOCTb, MOKHO OTHECTH:

a) Pasmeps (MaciTaObl) OpraHu3anuu

b) Crenenp GpUHAHCOBOW YCTONYMBOCTH MPEATIPUSTHS

C) AMopTH3aluOHHas, WHBECTHUIIMOHHAS u
Hay4YHO-TEXHUYECKAas MOJIUTUKA

d) OpranuszanuonHast mpaBoBas GopMa MpeIIpUsITHS

e) IlenoBas cTpaTerusi OpraHu3aIu

f) Opranuszanus Tpy/Jaa U MPOU3BOJCTBA HA TIPEATIPUATHH -

10 MaBecTUIMM B pacIIMPEHUH JIEHCTBYIOIIETO TPOU3BOICTBA

MPeInoararoT:

a) pacIIMPEHUE 3aKYTKHU ChIPhSI 1 MAaTEPUAJIOB Y TPATUITMOHHBIX

MOCTaBIIUKOB;

0) JOYKOMILIEKTOBAaHHUE IITaTa paOOTHUKOB;

B) BHECEHHE KOHCTPYKTUBHBIX U3MEHEHUN B MPOIYKIIHIO;

T') pa3BUTHE B paMKax (UPMBI IPOU3BOJICTBA, PA3THUAIOIIUXCS

BUJIOM MIPOJTYKITHH.

VK-9.2

Ucnone3yer
SKOHOMUYECKHE
3HAHUS TUTS
MIPUHATHA
000CHOBaHHBIX
SKOHOMUYECKHX
peuieHui B
pa3IMYHBIX 00JACTSIX

[IpuMepHbIe NPpaKTHYECKHE 321aHUA:

Nel

Onpenenuth  11€71€CO00PA3HOCTh  BJIOXKEHUS  CPEICTB B
OpraHu3yeMblii ~ OM3HEC-TIPOEKT TMpU  33aJaHHOM  CPOKE
OKynaeMocCTH. MIcxoaHble JaHHBIE:




JKHU3HCOCATCIBbHOCTH

Hammenopanne moxazaTena Bemuanna
1. HupecTiumH, TRIC. O.2. 3100
2. Joxomsl 0T IpoJasss OIPOAVELHHE, TEIC. O.€.
l#irog 1200
2firog 1300
Jitrog 1900
4 rog 2000
3. CTaEgxa MpOIIeHTa 10 DAHKOBCKHM KPegHTaM:
l#irog
2firog 10
3iirog
4firog 15
4. Uugexc pocta ueH, Ko3hdHIHenT:
l4irog 1.4
2-Brog 1.5
J-firon 1.6
4iirog 1.7
5. Cpox OKyIIaeMOCTH, JIET 4
Ne2
Onpenenutsb CPOKH OKYIIaeMOCTH npocTon "

nuckontupoBanubiii, YJIJ1, ecnu JII oT peanuzauuu mnpoekra
yBenuuuBarTcs Ha 5% exeroano. Hamor Ha npubsus — 20%.
Cnenate BBIBOABI 00 JKOHOMHUYECKOW I1€JIecO00pa3HOCTH
peain3allid MHBECTHUIIMOHHOIO IPOEKTa IO MOJEpPHU3ALUU

000pyT0BaHuUS.

IToka3zarenb Mo monepnuzanuu | [Tocne
MOJICpHU3AIIUU

Boipyaka o | 4 44, 1500
POIAK
W3 nepxkw, B T.4. 500 600
-TIepeMeHHbIE 200 250
;I:ILiCTOHHHBIe, B | 200 350
- - aMOpTH3aLUs 150 170
CraBka JHCKOHTa
(%) 12 10
HNuBectunun - 3000
Cpoxk
SKOHOMHUYECKOU 7
KU3HH  TPOEKTa
(ytet)

Ne3

[Mponyxmus npennpusitast N mosb3yercs O0JBIITUM CITPOCOM U
ATO JAaeT BO3MOYKHOCTh PYKOBOJICTBY pacCMaTpuUBaTh MPOEKT
VBEJIMUEHUSI TPOU3BOJUTEIBHOCTH TPEINPHUITHS 33 CUeT
BBIMyCKa HOBOM MpOAyKLIUHU yke uepe3 mecsil. C 3Toi 1enbio
HEO0OXOAMMO CIIETyIoIIee:

1. JomonHuUTENIbHBIE 3aTpaThl
CTOMMOCTBIO = 425 TBIC. TOJII.

2. YBenuueHrne o0OpOTHOTO KanuTana Ha 94 ThIC. 1O

3. YBenuueHue 3KCITyaTallMOHHbBIX 3aTparT:

a) pacxoJbl Ha OIJIaTy TpyJAa MepcoHana B mepBbiid rog = 116
TBIC. JIOJUI. ¥ B JAJIbHEUIIeM OyayT yBenuumBatrhbest Ha 10 ThIC.
JIOJIJI. €3KETOIHO;

0) nmpuOOpEeTeHHEe HMCXOJHOTO CHIPhS MJisl JIOMOJHUTEIBHOTO

Ha MpHOOpeTeHHe JIMHUHU




Bbhimycka = 137 Teic. O0I. W B JanbHedmeM OyayT
YBEJIIMUMBATBCS 1O 3 ThIC. JOJUI. Ha Kaxayr | ThIC.
JIOTIOJIHUTEIBbHON MPOAYKIUU;

B) JIpyTH€ IOTIOJIHUTEIBLHBIE €KETOTHbIE 3aTpaThl cOCTaBsAT 40
TBIC. JOJJI.

4. O06beM peanu3allid HOBOW MPOAYKIIMHU IO TOJaM COCTaBUT
(TBIC. IT.):

lfirog 20
2Hron 22
J-firog 24
d-#irog 26
S-dirog 28
6-it rozg 27
Titrog 25

5. Illena peanuzanuu npoaykuuu B 1-i rox 30 n1oi1. 3a enuHULLY
1 OyJeT eXeroHo yBeauyuBaThes Ha 1,5 gom.

6. AMopTH3anus POU3BOJUTCS PAaBHBIMU JOJSIMH B TEUEHUE
BCETO CpOKa CIy>KObl oO0opymoBanus. Uepe3 7 ner peiHOYHAS
CTOMMOCTh ~ OOopyzoBaHust  coctaBut 14% ot  ero
IIEPBOHAYAIBHOW CTOMMOCTH.

7. 3aTparhl Ha JUKBHJAUUIO uyepe3 7 jer cocraBaAT 10% ot
PBIHOYHOM CTOMMOCTH 000pYAOBaHUS.

8. lns mpuoOpereHus: o0OpYyIOBaHUS HEOOXOAUMO B3STh
JIOJITOCPOYHBIA KPEAUT, PaBHBI CTOMMOCTH OOOpYAOBaHUSA,
oz 13% rogoBbIx cpokoM Ha 5 neT. Bo3BpaT 0CHOBHOM CyMMBbI
OCYUIECTBIIIETCS, HAUMHAsI CO BTOPOTO Toja (IJIaTeXU B KOHIE
rojia) paBHBIMU IUIATEKaAMH.

9. Hopma noxona na kanutan 30%. Hanor Ha npu0suts 20%.
CraBka mponenta (i) paBHa 21% W paccuuThIBaeTCsS IO
dbopmyre:
i=a+b+c,
r7ie @ — pa3Mep BAJIOTHOTO JIETIO3UTA;

b — ypoBeHb pucKa JaHHOTO MPOEKTA;

C — ypOBEHb MH(JIALINN Ha BAIIOTHOM PBIHKE.

I =10+ 3 + 8 (1o ycyioBHIO).

10. B xauecTBe mpoBepsieMbIX Ha PUCK (PaKTOPOB BHIOMPAIOTCS:
a) IOTIOJIHUTENIbHOE YBEIUYeHHE 0a30BBIX 00bEMOB MPOLYKIIUU
Ha 1% exeroaHo, HauKMHask Co BTOPOro Ioja;

0) yBenrueHHe MPOEKTHPYEMOTro ypoBHs UHsiuuU 10 12%);
B) POCT BEJTMYMHBI JOIMOJHUTENBHBIX €KErOJHBIX 3aTpaT Ha 40
TBIC. JJOJUL.

Onpenenuts:

1. Huctyio IMKBUJAIIMOHHYIO CTOUMOCTH 000PY/10BaHHMSL.

2. D¢ deKT OT UHBECTUIIMOHHOH, OTIEPAIIMOHHON ¥ (PMHAHCOBOM
JIESTEIIbHOCTH.

3. IloTOoK peanbHBIX JICHET.

4. Canbao peasbHbIX JICHET.

5. CanpJ10 HAKOIUICHHBIX PEAJIbHBIX JCHET.

6. OcHOBHBIE TMTOKa3aTeNn 3PPEKTUBHOCTH MPOCKTA:

a) YUCTBHIN PUBEACHHBIN TOXO/;

0) UHIIEKC IOXOTHOCTH;

B) BHYTPEHHIOIO HOPMY JIOXOAHOCTH.




7. Cnenatb BBIBOJBI O BO3MOYKHOCTH peaM3allui IPOEKTa U
pas3paboTaTb IIPEI0KEHUS 1o MOBBILICHUIO ero

3¢ (heKTHBHOCTH.

Ne 4

TpeOyercs oueHUTh IPPEKTUBHOCTH WHBECTUIIMOHHOTO
MPOCKTA. Paccuunrath NOKa3aTeiu 3¢ hEeKTUBHOCTH

WHBECTUIIMOHHOTO MpoekTa (uHaekc peatadbensHocTH Pl, NPV,
IRR, DPP), cnmemate BBIBOA 0 II€JI€COOOPAa3HOCTH €I0
peasin3auMyu.  AKIHMOHEpPHOE  OOILECTBO  paccMaTpHUBAET
BO3MOXXHOCTh MPHOOPETEHUS] TEXHOJOTHYECKON JHHHUM I10
MPOU3BOJCTBY MPOAYKIIMM B KPEAHUT. YCIOBUS JIOTOBOpA
KpeauTa:
» CTOMMOCTh TPHOOPETAEMOr0 HUMYIIECTBA COCTaBIsAeT 15
MJIH py0O

CPOK TOJIE3HOTO UCTIOIB30BaHUS 000PYIOBAHUS 5 JIeT

Cpok goroBopa 3 roja, rmiata 16% romoBbix

aMOpTHU3aIUsl HAYUCIISAETCS THHEHHBIM CIIOCOOOM
pa3mep craBku HJIC 20%, nanor Ha npuosuib 20%

craBka peunancupoBanus LIb PO 8 %

[Tocne 3amycka B SKCIUTyaTalnio 000pYJOBaHUS BBIpyYKa OT
peasmzanuu poaykuu (¢ HAC) coctaBisger 19500 Toic.pyo.
/rox., a TEKyIIue 3aTpaThl 0€3 ydera IuIaThl 1Mo Kpeauty- 4,5
MJH. py0./Tom.

B taGnuiie npuBeeHbl JaHHBIE OLIEHKU JOXOIHOCTH KamuTasia
JUIsL JTAHHOW KOMITaHUU:

VVVVY

Bun xanurana CroumocTs kanmrana, %
baHKOBCKUH KpeauT 20

Cpenctsa yactHoro | 18

HWHBECTOpa

CoOCTBEHHBIE CPEICTBA 23

0) Ilopsok mpoBeaeHUA MPOMEKYTOUYHOM aTTECTAIlUN, IOKA3ATEJIN U KPUTEPUH
OLICHUBAHMS:

[IpomerxxyTouHas aTTecTanus o JUCHUILIMHE BKJIIOYAET TEOPETUUECKHE BOIPOCHI, TO3BOJIAIOIINE
OLICHUTh YPOBEHb YCBOCHHS 00YUAIOUIMMHUCS 3HAHUM, U IPaKTUYECKUE 3a]JaHUSs, BHISBIISIONINE
CTeneHb CPOPMUPOBAHHOCTH YMEHUH U BIIAICHUH, TPOBOIUTCS B (hopMe 3aUeTa ¢ OLIEHKO.
3aueT ¢ OLEHKOM MO JaHHOH NHUCUUIUIMHE POBOAUTCS B YCTHON (hopMe 1O 3a/IaHUsM,
BKJIIOUYAIOLIUM | TEOpETHUECKHUI BOIIPOC M OJHO MIPAKTHYECKOE 3aJaHHE.

Iloka3zaresu M KPUTEPUHM OLIEHUBAHMS 324€TA C OLEHKOM:

— Ha OIEHKY «OTJMYHO» (5 0a/ioB) — 00ydaromuiicss IeMOHCTPUPYET BBICOKUN YPOBEHB
c(OpMHUPOBAHHOCTH KOMIIETEHIMH, BCECTOPOHHEE, CHCTEMaTHUECKOe U ITy0oKOoe 3HaHHe
y4eOHOro MaTepuana, CBOOOIHO BBHIIOTHICT MPAKTUYECKHE 3aJaH1s, CBOOOHO ONEpUpyeET
3HAHUSMU, YMEHUSAMU, IPUMEHSET UX B CUTYalUsAX MOBBILICHHON CI0KHOCTH.

— Ha OIEHKY «Xopoio» (4 6amna) — o0yJarouuiicss IeMOHCTPUPYET CPEAHHII YPOBEHB
c(hOpMHUPOBAHHOCTH KOMIIETEHIIUI: OCHOBHBIEC 3HAHUS, YMEHUS OCBOCHBI, HO IOy CKAIOTCS
HE3HAYUTENbHbIC OMIMOKU, HETOYHOCTH, 3aTPyIHEHHUS IPU aHAJTUTUYECKHUX OIepalHsX, IEPeHoce
3HAHWI 1 YMEHHUI HAa HOBBIE, HECTAHIAPTHBIE CUTYalIUH.




— Ha OLIEHKY «yHOBJIETBOPUTEJIBHO» (3 Oauia) — 00yJaromuiicst IeMOHCTPUPYET MOPOTOBBIH
ypOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIMH: B X0/1€ KOHTPOJIBHBIX MEPONPUATHH JOIMYCKAIOTCS
OLIMOKH, TIPOSIBIISIETCS] OTCYTCTBUE OTACIBHBIX 3HAHUH, YMEHUH, HABBIKOB, 00yYaroIuiics
UCTIBITHIBAECT 3HAYUTEIbHbIE 3aTPYJHEHUS IIPU ONEPUPOBAHUY 3HAHUSAMH U YMEHUSAMHU IIPU UX
IepeHOCce Ha HOBBIE CUTYAIUH.

— Ha OIICHKY «HEY/I0BJIETBOPUTEIbHO» (2 Oaia) — 00yJaroIIUics JEMOHCTPUPYET 3HAHUS HE
6osee 20% TeopeTHUeCcKOro MaTepuana, I0MyCKaeT CyleCTBeHHbIEC OIIMOKH, HE MOXKET I0Ka3aTh
UHTEJUIEKTYaJIbHbIE HABBIKU PEIICHUS MPOCTHIX 3a/1a4.

— Ha OLICHKY «HeY/0BJIeTBOPUTEIbHO» (1 Oamt) — oOyuaromuiicss He MOXET IOKa3aTh 3HAHHS Ha
YPOBHE BOCIIPOU3BEICHHS U 00BSICHEHUs HH(OPMAIIK, HE MOKET [10Ka3aTh UHTEIIEKTyaJIbHbIE
HaBBIKU PEUICHUS MPOCTHIX 3a7a4.

Memoouueckue pexomenoayuu 051 NOO20MOBKU K 3a4emyC  OYeHKOU

[TonroroBka K 3a4eTy ¢ OLICHKOW IO JUCLUIUINHE 3aKIII0YACTCs B U3YYECHUH TEOPETUYECKOTO
Marepuaa I10 KOHCIIEKTaM JICKLUH, HCTOYHUKAM OCHOBHOM U JOTIOJIHUTEIbHOM JINTEPATYPHI,
BKJIIOYAsl TEMBI CAMOCTOSITEJIBHOTO U3yUYEHUS.

[Ipu caMOCTOSTENIBHOM U3YyYE€HUU MaTepuaia peKOMEHIYETCsl 3aHOCUTh B TETPaJb OCHOBHBIE
HOHATHS, TEPMUHBI, (HOPMYIUPOBKHU 3aKOHOB, (POPMYJIbI, BBIBOJIBI IO M3y4yaeMoil Teme. M3yuenue
71r060T0 BOIpoca He0OXO0AUMO MTPOBOIUTH HA YPOBHE CYIIHOCTH, a HE Ha YPOBHE OTJEIBHBIX
ABJICHUNA. DTO criocoOCTBYeET OoJsiee Iiy0OKOMY U IIPOYHOMY YCBOEHHUIO MaTepHasa.

Jiist TOro uTo0BI N30€KaTh TPYAHOCTEH IPU MPOXOXKACHUN TMPOMEKYTOYHON aTTeCTalluu
PEKOMEHYEM TILATEJIBHO U3YyYUTh TEOPETHUECKUIN U IPAKTUYECKUN MaTepUall B
PEKOMEH1yEeMOH JINTepaType, MaTeprall XpeCTOMATHM, CIIELIMAIN3UPOBAHHBIX UHTECPHET-CAUTOB,
JOKYMEHTALMIO 110 Ka4eCTBY KOHKPETHBIX OPraHHU3aLuii.

B cnyuae 3aTpyaHeHHs IpH U3YyUEHUH TUCLHUIUIMHBI ClIeAyeT 00palaThCs 3a KOHCYIbTallUEN K
IIPETIOAABATEIIIO.



