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Pabouas nporpamma cocrasiena Ha ocaose ®I'OC BO - GaxaaBpHar 1o HalpaBIeHHIO
noarorosky 38.03.02 MenemkmenT (mprikas Muno6prayku Poccuu ot 12.08.2020 . Ne 970)

PaGouas nporpamma paccmoTpena u omoGpeHa Ha 3acenaHuu kadenpsr MenemxmenTa
07.02.2022, mpotokon Ne 6

3aB. kadenpoit x/éiiwwz/ﬁ’ 1O0.B. JIutoBckas

Pa6ouas mporpamma ono6pena Meroxuueckoii komuccueit Uuy
14.02.2022 r. mpotoxkon Ne 4 )
IMpencenarens "/ _HP. banbiaCKas
7

Pa6ouas mporpamma cocrapnena:
npoeccop kadenpsr MeHepkMenTa, 1-p e, Hayk =2~ E.B.Pomanos

Penensenr:

aupexrop OO0 "BH30" , xanz. 5koH. Hayk é[/ (/;/// . 10.H. Konnpyx




JIner akryaauszanuu padoyeil nporpaMmbl

PaGouast mporpamMmma repecMoTpeHa, 00CcyKaeHa u o100peHa s peanuzaruu B 2023 - 2024
yueOHOM roly Ha 3aceqaHuu Kadeapbl MeHemKMeHTa

IIporokomor 20 1. Ne

3aB. kadenpoit 10.B. Jlutosckas

PaGouast mporpamMmma repecMoTpeHa, 00CykKaeHa u o1o0peHa s peanusaruu B 2024 - 2025
yueOHOM roly Ha 3aceaHuu Kadeapbl MeHemIKMeHTa

IIporokomor 20 1. Ne

3aB. kadenpoit 10.B. Jlutosckas

Pabouas mporpamma nepecMoTpeHa, o0cykaeHa u oJoopeHa Juist peanuzanuu B 2025 - 2026
y4eOHOM TOJly Ha 3acefaHuu Kadgeapbl MeHemkmeHTa

[IpoTrokom oT 20 1. Ne

3aB. kadenpoii 10.B. Jlutosckas

Pabouas mporpamma nepecMoTpeHa, o0cykaeHa u ooopeHa Juist peanuzanuu B 2026 - 2027
y4eOHOM TOJly Ha 3acefaHuu Kadgeapsl MeHemkmenTa

[IpoTrokom oT 20 1. Ne

3aB. kadenpoii 10.B. Jlutosckas

PaGouast mporpamMma repecMoTpeHa, 00CcykaeHa u 0100peHa s peanusamnuu B 2027 - 2028
yueOHOM roly Ha 3aceaHuu Kadeapbl MeHemKMeHTa

IIporokomor 20 1. Ne

3aB. kadenpoit 10.B. Jlutosckas




1 Ilesin ocBOeHM S AUCHMILINHBI (MOXYJIA)

Hensitmu  ocBoeHHs AUCHUIUIMHBI  «CTpaTerMyecKuid  MEHEIKMEHT»  SIBIISIOTCA:
dbopMUpOBaHUE YMEHHUI CTPATETMUECKOTO aHAIN3a KaK METOOJIOTUYECKOM OCHOBBI pa3paboTKu
CTpaTeru COBPEMEHHOW OpraHu3alliy JUIs MOBBIIIEHUS €€ KOHKYPEHTOCIIOCOOHOCTH; BIaICHHE
HABBIKAMU  TOJATOTOBKH ONTHUMAJBHBIX  YIPABICHUYECKUX PEIICHUH TpH  pa3paboTke
(GyHKIIMOHAJIBHBIX CTpAaTeTUil OpraHU3alud, B TOM YHCJIE€ NpPHU YIPaBICHUM MPOEKTaMU
MHHOBALIMOHHOTO Pa3BUTHUS OPTaHU3ALIUU.

2 MecTo JUCUMIITIMHBI (MOYJIs1) B CTPYKTYpPe 00pa30BaTeibHOI NPOrpaMmbl

Hucuumnuaa CTpaTeruuyeckuii MEHEDKMEHT BXOIUT B 4YacTh Yy4eOHOro IUIaHa
dbopMHUpyEMYIO y4aCTHUKaAMH 00pa30BaTEIbHBIX OTHOIICHHU 00pa30BaTeIbHON MMPOTPAMMBEI.

Jns  w3ydeHus  JAUCHUIUIMHBI  HEOOXOAMMBI  3HaHWS  (YMEHHS,  BIIAJICHUs),
c(hOpMHUPOBAHHBIE B PE3YJIbTaTe U3yUYEHUS TUCIUIUINH/ PAKTUK:

DKOHOMHUKA OpraHu3aluu

MeHemKMEHT

Meroas! NPUHATHS YIPABICHUYECKUX PELLICHUN

3Hanus (yMEHUs, BaJleHus), MOJyYeHHbIE IPU U3yYEHUU JAHHOW JUCLMILTUHBI OyIyT
HEOOXOAUMBI JUTSl U3yYSHUS TUCIUILTNH/TIPaKTHK:

bpena-menexMenT

BrimonnHeHue 1 3anuTa BRITYCKHON KBATM(DUKAITMOHHOW PaOOTHI

[ToaroroBka k caaue v cada rocy1apCTBEHHOTO HK3aMEHa

Lean-mMenemxMeHT

[IpousBocTBEeHHAs - MPAaKTHUKa MO MOJIyYEHUIO MPO(EeCCHOHATBHBIX YMEHUN U OIbITa
po(hecCHOHANBLHOM AeITeTbHOCTH

VYnpaiieHne KOHKYPEeHTOCIIOCOOHOCTBIO OpraHu3alun

[Ipou3BocTBEHHAS — MPEIUIIOMHAS [TPaKTHUKA

HedurHaHncoBas 0TUETHOCTD MPEAIPUATHS

AHanu3 GUHAHCOBOW OTYETHOCTH

[Ipou3BoacTBEHHAS- TEXHOJIOTUYECKAs (IPOEKTHO-TEXHOJIOTUYECKasi) TpaKTUKa

3 Komnerenuuu o0y4aromierocsi, popMupyemMbie B pe3yabTaTe 0CBOCHUS

AMCHUIJIMHBI (MOYJIS) M IIJIAHUPYEMbIE Pe3yJbTAThl 00y4eHUs

B pesynbrare ocBoeHHs IUCHUIUIMHBI (Momynsi) «CTpaTernyeckKuil MeEHEIKMEHT
o0yyaromuics JoKeH 001a1aTh CIEAYIOIIUMU KOMIETEHIIUSIMHU:

KO,Z[ HHJAUKATOpa I/IH,Z[I/IKaTOp JOCTHIXXCHUA KOMIICTCHIIM

[IK-3 Cnoco0GeH maHUpoBaTh W OCYIIECTBIATh TAKTUYECKOE YIPABJICHHE ITPOILIECCAMHU
IUIAaHUPOBAHUA M OpraHu3aluy IIPOU3BOACTBA HA YPOBHE CIPYKTYPHOI'O IOApPa3IeIICHUS
OpraHHu3aIluu

[IK-3.1 Brnaneer cmocobamMu W TpueMaMy BBINOJHEHHUS THUIIOBBIX PacyeToB,
HEOOXOAUMBIX JJIsi COCTABJIEHMSI IPOEKTOB IEPCIEKTUBHBIX IUIAHOB
IIPOU3BOJICTBEHHON JEeSTENHOCTH OpraHM3allH, pa3paboTku

TEXHUKO-DKOHOMHUYCCKUX HOPMATHBOB MAaTCPUAJIBHBIX M TPYAOBBIX 3aTpar
I ONIpEACTICHUA ce0eCTOMMOCTH IPOAYKIINN

I1K-3.2 Pemaer npodeccrnonanpHbie 3a1a4u 0 SKOHOMUYECKOMY TIJIAHUPOBAHHUIO
JeATeIbHOCTH CTPYKTYpPHOTO MOJIpa3ieICHUs OpraHu3aIyH,
HAlpaBJICHHOMY Ha OpPTaHM3AIMI0 PAlMOHAIBHBIX OW3HEC-TIPOIECCOB B
COOTBETCTBUHM C MOTPEOHOCTSAMH DPBHIHKA U BO3MOXKHOCTSMH TOJYYCHHS
HEOOXOJMMBIX PpECypCOB, BBISBICHHE U HCIOJb30BAaHHE PE3EPBOB
MIPOU3BOJICTBA C IIENBI0 JOCTIKEHUST HauOoJbIel Y3 PEeKTUBHOCTH pabOTHI
Y TIOBBIIICHNUS] KOHKYPEHTOCTIOCOOHOCTH OpTraHN3aIlH Ha PHIHKE




[1K-3.3

OcymiecTBisieT PYKOBOJCTBO MOJTOTOBKOH MPOEKTOB TEKYIIMX IUIAHOB
CTPYKTYPHBIX HOI[paS,Z[GHeHI/Iﬁ opraHu3aluvu 1o BCCM BHUJAaM JCATCIbHOCTU
B COOTBETCTBUM C 3aKa3aMHU IMOTpeOUTened MpoayKiuu, padbot (yciuyr) u
3aKJIFOYEHHBIMH JOTOBOPAMH, a TAKKe 000CHOBAHUN M PACYETOB K HUM




4. CTpykTypa, 00b€éM U coep:KaHue TUCHUIIMHBI (MOXYJIsST)
OO6mas TpyI0eMKOCTh AUCIUIUIMHBI COCTAaBIsIET 3 3a4eTHBIX enuHull 108 akaa. 4acoB, B TOM
1207 (03) (S
— KOHTaKTHas padoTa — 6,3 akaj. 4acos:
— ayauTOpHas — 6 aKkaJl. 4acoB;
— BHeayauTopHasa — 0,3 akaj. 4acos;
— caMocCTosTeNbHast paboTa — 97,8 aka. 4yacos;
— B (hopme npakTudeckoit moaroToBku — 0 aka. 4yac;

®opma aTTECTALNH - 3a4€T C OLIEHKOU

AynuropHas 3 s
KOHTaKTHas pabora E 3 dopma TeKyniero
=
Pa3nen/ Tema g (B akaz. yacax) =S Bun 5 KOHTPOJIS Ko
> & © | camMocTosITENBHOM | ycrieBaeMOCTH U
JCHUTLTAHB 7 [ . | KoMIeTeHH
Q & padoTsl IIPOMEKYTOUHOMH
nab. | npaxr. | £.3 aTTeCcTalun
Jlek. < < 10
3aH. | 3aH. |Q &
1. Crparernyeckuii MEHEIKMEHT —
aKTyaJbHAsl HAyKa YIPaBICHUS




1.1 [Ipenmer
CTPaTErH4eCcKoro

MeHe/KMeHTa. MecTo Kypca
B CHCTEME HayK, U3y4arolIHX
chepy npomsBozactBa. CBs3b

Kypca c JPYTUMHA
YIIPaBICHYCCKUMHU
IUCHUIUIMHAMU.  Pa3Butne
KOHIICMIMHA  MEHE/KMCHTA.
Ikombt CTPATEruuecKoro
MCHEDKMEHTA:
KOHCTPYK-THBUCTCKHUE
(maHupoBaHUS, nu3aiiHa,
MO3UI[HOHUPOBAHHUS) u

omnucareibHbie  (00ydeHwus,
BHEUIHEH  cpenpl, BIIACTH,
KyJIbTYpBl,  KOH(HUIypauui,
MPEANPUHUMATEBCTBA,
KOTHUTHBHAS ) TEOPHH
CTpaTeruueckoro
MEHEKMEHTA.

IlonsiTe  cTparermueckoro
MeHe/KMeHTa. [loaxomsl K
MOHUMAaHUIO TIOHATHUS
«cTparerusi» (CTpaTerus Kak
IUIaH, KakK IIO3MIMA, Kak
NPUHLOUI ~ TIOBEJCHUS, Kak
«JTOBKHI pUEM»).
IIpeanocsinku
CTPaTEruueCcKOro yIpaBiIeHUs
(ycxopenune HTII, cHmxeHue
3¢ GEeKTUBHOCTH
MaHUIYJISIUN c
norpeburenem CMU u 1.71.).
YpoBHu CTPaTEruuecKoro
YIIpaBJICHHUSL. O6uue,
JeToBble, (DYHKIUMOHATbHBIS
Y OTIEPALIIOHHBIC CTPATErnH.

0,5

15,8

Pa6ota ¢
JTUTEpPaTypon n
CETEeBbIMHU
pecypcamu;

Huckyccus;
DKcrpecc-onpoc

MK-3.2

HWroro no pazmeny

0,5

15,8

2. DTanbl U METOHO0JOIHYECKHE
0COOEHHOCTH pa3paboTku

CTpaTeru




2.1 CymiecTBytomme
MOJIX0/Abl B  YCTaHOBJICHUH

JTaroB pa3paboTku
CTpaTeruu OpraHu3aIyy.
OOuias XapaKTePUCTHKA
cpepl. Cocrasisronye
JaJIbHETO OKpY)KEHHS
(Makpocpebl)
(TIONUTHKO-TIPABOBEIE,
COL[MOKYJBTYPHBIC,
9KOHOMHYECKHE u

TEXHOJIOrM4YecKre (haKkTopsl).
Marpuna mnpoduis cpempl.
Orana " 0COOCHHOCTH
OCYIIECTBIICHUS
PEST-ananu3a. B3Bemennas
OILICHKA BIHUSHHSA (PaK-TOPOB
cpenpl.

Anamm3 orpacnu.  AHanmm3
(aKTOpOB KOHKY-PCHIIMH B
orpacid  («MOJAENb  TATH
(hbakTOpOB KOHKYpEeHLUn» M.

Ioptepa). Ananus
MIOJIOXKEHUS] KOHKYPEHTOB Ha
PBIHKE (xapThl
CTPaTETHUECKUX rpyIm).
Brrssienue neaen "
CTpaTerui KOHKYpPEHTOB.
CpaBHUTEIbHbIE
XapaKTepUCTUKH  OCHOBHBIX
(axropoB

KOH-KYPEHTOCIIOCOOHOCTH
(UPM-KOHKYPEHTOB.
KiroueBbie Qaktophl ycrexa
B KOHKYPEHT-HOH Oopsn0e.
B3BemeHHas oleHKA BIHSHUSA
(akTOpoB  Me3ocpemsl  Ha
JeATENbHOCTD OP-TaHU3AIHN.

O phexTHBHOCTD

nefcTByIomEei CTpaTeruu
KOMIIaHUH. BrisBrienue
pecypcHOTro HOTEHIIHAa,

CHIBHBIX M CIa0BIX CTOPOH
KOMITaHHH.
KonkypeHnTocnocoOHOCTb
KOMIIAHMH 1O LEeHaM U
n3fiepKKaM (aHalIH3 LEemoYKH

CO3JaHUs LIEHHOCTH,
Oyxranrepckuit u
MEHE/DKEPCKHM  TOIXon K
OTIpeICIICHHIO U3JICPIKEK).
VYceroiunBocTh

KOHKYpPEHTHOU TIO3UITUHN

NpEaAnpuATUsa 10 CPaBHCHUIO
C OCHOBHBIMH COIICpHHUKaMH

(B3BeLICHHAs 31 HE
B3BEILECHHBIE OLIEHKH
KOHKYPEHTHOU

YCTOMYMBOCTH). Y TOYHEHHE
CHJBHBIX, CJIA0BIX CTOPOH
OpTaHM3aINY,

CYIIECTBYIOMINX

BO3MOXXKHOCTE W yrpo3
(SWOT- anamus). Ilpunsrue
CTPAaTErHYeCKUX PEIICHUN Ha
ochoe SWOT-  anamuza
(Marpuna PpelieHHiA).

0,5

20

Pabora ¢
JTUTEpPaTypon n
CETEBBIMU
pecypcamu;
Keiic-cragun

Otyer no
MIPAKTUYECKOHN
pabote

IK-3.1,
IK-3.3




Uroro no pazneny

0,5 |

[ 20 |

3. ®opmupoBaHuEe  CTpaTeruu

HPEANPHITUS

3.1 Knaccupukanus
CTpaTerui MIPEATIPHUSITHS.
Crpateruu passutus (pocra,
MOJICPKAHMS, yXo[a).
Crparerun pocra
(KOHIIEHTPUPOBAHHOTO,
HMHTETPUPOBAHHOTO,
JUBEPCH(PUITUPOBAHHOTO).
Crpaterud TOAICpKaHUS U
yxoza.

Crparerun KOHKYPESHIIUH
(cTparerus JnMAEpCTBa MO
H3JCPIKKAM, cTparerus
mHUpoKoit  auddepeHuannm,
cTparerus ONTHUMAITBHBIX
U3JIePKEK, CPOKyCHpPOBaHHAS
HUIIEBasi CTpaTerus Ha Oase
HHU3KHX U3AEPKEK,
Cc(OKyCHUpOBaHHAs HHUIIEBAs
CTpaTerus Ha 6aze
muddepeHunanyn).
IIpenmymiecta u
HEIOCTaTKU 6a30BbIX
KOHKYPEHTHBIX CTPaTErHil.
HacrynareneHble cTpaTeruu
(moctuub u MpeB30HTH
KOHKYpEHTa,  HCIOJB30BaTh
crabocTH KOHKYpEHTa,
OJHOBPEMEHHOE
HACTYIUICHHE Ha HECKOJBKHX
(dpoHTax, 3aXBaThIBAaTh
HE3aHATHIC MPOCTPAHCTBA,
MapTH3aHCKas BOIfHA),
O00OPOHUTENBHBIE CTPATEeruu
(mepexpeiTHEe BO3MOJKHBIX
MyTed aTaku, IEeMOHCTpAIUs
CIOCOOHOCTH K  aKTHBHBIM
JIEHCTBUSIM),
KOMOWHHPOBaHHbBIC
CTpaTeruy.

Marpuna «Poct-momnst
pbiHka» (matpuua BKI), ee
HpeNMYIIeCTBa u
HEIIOCTATKH. Marpuna
Mak-Kuncu
«IIpuBNeKaTeNbHOCTh
OTpaciii — KOHKYPEHTHas
no3uuus». Mogens ADL-LC
(“KonkypeHTHast TO3UIMS —
CTaausl >KU3HCHHOTO IIMKJIA).
Monenb («Cocrosiue
OTpaciii — KOHKYPEHTHOE
MOJIOKCHHUEY ). Ipunstue
CTpaTeruuecKuX peIIeHUi Ha
OCHOBE MaTPUYHBIX MOJETeH.

0,5

27

Pabora ¢
JIMTEPATypoOH U
CETEBBIMU
pecypcamu;
Ketic-ctagnu

Ortuer no
NIPAKTUYECKOHI
pabote

IK-3.1,
IK-3.2,
IK-3.3

HUroro no pazmeny

0,5

27

4. q)yHKHI/IOHaJ'IBHLIe CTpaTeruu

OpraHu3aluu




4.1 IlomstMe  TpOAYKTA.
Knaccugpukanus
MapKeTUHIOBBIX ~ CTpaTeruil.
Crpaterus TOBapa.
CrpaTerust TOBapOIBIKCHUSL.
Crpaterus
TOBaPOTIPOBIKCHUSL.
Crpaterus
LIEHOOOpa30BaHUSI.
IIpoyKTOBO-MapKETUHIOBAsI
cTparterus, Kak  0Oa3oBas
(YHKIMOHAIBHASL CTpATEeTHsl.
Oranbl pa3paboTku
MIPOIYKTOBO-MapKETUHIOBON
CTpaTeruu (onpexnesnenue
MIPOLYKTOBOTO npodus,
UCCIIEIOBAHUE  >KU3HEHHOTO
OUKJIA TOBapa, BBIIBICHUE
BO3MOXXHOCTE M yrpo3 CoO
CTOPOHBI MaKpo u
mesocpeapl, SNW — ananus
MO MPOIYKTY M KOMILIEKCHAs
OIICHKA
KOHKYPEHTOCIOCOOHOCTH
toBapoB, SWOT — ananu3 no
MPOAYKTY, 0azoBbIe
KOHKYPEHTHBIC  CTpAaTerHy,
0azoBbIe KOHKYPCHTHbIE
CTpaTerud MO KOHKPETHBIM
HPOIYKTaM.

DUHAHCOBBIA  aHaJIU3, Kak
OCHOBa sl pa3paboTKu
(uHAHCOBOIA CTpaTeruu.
Metoabt (u-HAHCOBOTO
aHalM3a: aHalk3 MPOCKTOB
(pacuer TOYEK
0e3yObITO4YHOCTH; TOYEK
TUIAHOBOM TMPHOBUIM; YHCTON
MIPUBEICHHON CTOMMOCTH;
BHYTPEHHEH CTaBKH JI0OXO[IA);

aHaJIN3 K03 QPULIHEHTOB
(ko3¢ GHUIMEHT TUKBUIHOCTH,
ObIcTpoi JIMKBUIHOCTH,
JICBEPHIIKA, obopora,
KO3 PUIIUEHTBI
NpUOBUILHOCTH,

K03 GULUEHTBI pocra,
K03 puIeHTHI OIICHKH;
METO/T Mo ITona.
dunancosas CTpaTerus
(onenka CTPYKTYPBI
MIPEANPUHUMATENBCTBA,
CTPYKTYpHl HAKOIJIEHHS H
moTpedIeHuUs, cTparerus
3aJ0JDKEHHOCTH,  CTpaTerus
(uHAHCUPOBAHUS
(hYyHKIIMOHAIBHBIX

MOJpa3IeNiCHHit W KPYIHBIX
nporpaMm). Jloirocpounsie u
cpenHecpouHble (DUHAHCOBBIC
IUIaHBI.

B3aumocBs3b CTpaTeruu
HpeANPHUATUSL u ero
TEXHOJIOTMYECKOH MOJUTHKH.
MNuBectumm B
TEXHOJIOTHYECKHE  PecypChI
MPENPHUITHS. Ilonsitne

0,5

25

Pabora ¢
JTUTEpPaTypon n
CETEBBIMU
pecypcamu;
Keiic-cragun

Otyer no
MIPAKTUYECKOHN
pabote

MNK-3.1,
IK-3.2,
IK-3.3

10




Uroro no pazneny

0,5 |

[ 25 |

5. IIpoexTupoBanue CUCTEM
yIOpaBIeHUS M  CTPaTErHYecKHi
KOHTPOJUIMHT

5.1 B3aumocBsi3p cTpareruu
TIPEIPUATHS u ero
OpraHu3alMOHHON

CTPYKTYPBL.
OpraHM3allMOHHbIE

CTPYKTYPBL
OpraHU3alMOHHON
CTPYKTYpBl TMPEANPUATHS K
U3MEHEHUSIM BHEIIIHEH
CpeIbL. Opranu3zanus
CTPYKTYpPBl CTPATEruuecKoro
MEHEPKMEHTa Ha| 3
npeanpustusax. ConeprkaHue
mpolecca  MPOEKTHPOBaHUS
CHCTEMBI yIpaBJIeHUS
HPEANPUATHS.
XapaKkTepucTHKa CTaguil Hu
METOAOB  INPOEKTHPOBAHUS.
Peopranuszanus CUCTEMBI
yIpaBJIeHUs! IPEANPUATHS.
Crparernueckuit
KOHTPOJUIUHT Ha
MIPEeANPUITHN

CereBble

Ananramnus

10

Pabota ¢
JTUTEpaTypon n
CETEeBbIMHU
pecypcamu

HToroBsIii TECT;

[IpencraBienue

pa3paboTaHHOTO
TECTOBOIO 3aJaHUs

o Kypcy.

IK-3.1,
MK-3.2,
I1K-3.3

Hroro no pazaery

10

6. IuddepenpoBaHHbIil 3aueT

6.1 JIuddepeHunpoBaHHI
3a4er

Ioaroroska k
muddepennupona
HHOMY 3a4€eTy

3ayer ¢ OLIEHKOH

MNK-3.1,
IK-3.2,
I1K-3.3

Hroro no pazmeny

Uroro 3a cemectp

97,8

3a0

Hroro no JUCHUITIIINHE

97,8

3a4eT C OLICHKOM

11




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

B Hactosimiee BpeMs OAHOM M3 3aad COBPEMEHHOM BBICIICH IIKOJbI SIBISETCS
MOJATOTOBKAa KOMIIETEHTHOT0, THOKOT0, KOHKYPEHTOCHOCOOHOTO CIELHAINCTa, CIIOCOOHOTO K
MIPOJYKTUBHOM TIPO(PECCHOHATIBHON JIESITEIIbHOCTH, K OBICTPOM aJanTallui B YCIOBHUSX
Hay4YHO-TEXHUYECKOTO TMPOTpecca, BIAJCIONMIETO TEXHOJOTHSIMU B CBOEHM CHELUATBbHOCTH,
YMEHHEM HCI0JIb30BATh MOJIyY€HHbIE 3HAHUS MPU pelIeHUH MpodeccuoHaANbHbIX 3a/1a4. B cBs3u
C 9TUM B Y4€OHOM MPOIECCE UCTIONIB3YIOTCS TOMUMO TPAAUIIMOHHBIX (JOPM MIPOBEICHUS 3aHATHI
TaK)K€ aKTUBHbIE U HHTEPAKTUBHBIE (DOPMBI.

[IpoekTupoBaHre TEXHOJIOTUW TMpEMoJaBaHUs  JUCHHUILTUHBI  «CTpaTerundecKkuit
MEHEI)KMEHT» OCHOBBIBACTCSI Ha CIEAYIOIUX MPUHIMIAX TMPOCKTUPOBAHUS ONTUMAJIbHOM
TEXHOJIOTUHU OOYUCHUS:

1. Coueranue pyHIaMEHTAIBHOTO U IPUKIIAJHOTO XapaKTepa 3HaHUs, PEACTaBIEHHOTO
B COJIEp>KaHUH O0yUYCHUSI.

2. OntumanbHOE coueTaHue BepOaldbHBIX M HEBEPOAIbHBIX CPEACTB IMPEACTaBICHUS
UH(OPMALIUU HA OCHOBE €€ «CXKATUs» (CBEPTHIBAHUS).

3. CoyeraHue penpoaAyKTUBHBIX U IPOAYKTUBHBIX METO/IOB JESITEILHOCTH CTY/IEHTOB Ha
OCHOBE IMOCTETICHHOT'0 HapaIllUBaHUSI TPOOJIEMHOCTH B O0YUICHUU.

4. CootBercTBUU (popM 00yUYEHUSI M OpPTraHU3AIMU YU4eOHOTO IMPOIecca CONEPKAHUIO U
BEAyIIEMY METOY OOyUeHHUSI.

5. Wcnonib30BaHre HOBBIX MH(POPMAIIMOHHBIX TEXHOJIOTHH B 00yUEHUH.

6. [loBbileHNE OOBEKTHUBHOCTU OIEHKU Y4EOHBIX JTOCTHXKEHUHU CTYJCHTOB Ha OCHOBE
COYETaHMS TPAJIUIUOHHBIX U TECTOBBIX METOJI0B KOHTPOJISL.

C uenpto ¢GOPMUPOBAHUS COCTaBA KOMIIETEHIMH, OO0ECHEYeHUs COOTBETCTBYIOIIUX
3HAaHUW, YMEHMH M HaBBIKOB IUIAHUPYETCS CAMOCTOATEIbHOE «IIPOEKTHPOBAHME)» TECTOBBIX
3alaHuil CTyJIEeHTaMH 0 M3y4eHHOMY Kypcy. [laHHas pa®oTa MO3BOJIUT CHUCTEMATH3UPOBATH
MOJIyYEHHYIO Ha 3aHATUSAX MHPOPMAIIHIO, YCIEIIHO MOATOTOBUTHCS K 3alllUTE KypCOBOM pabOTHhI
Y UTOTOBOM aTTECTALUU.

Jlns peanu3alMd KOMIIETEHTHOCTHOTO TMOJXOJa Mpeajaraercs HWHTErpUpOBaTh B
yueOHBIN MpollecC HTEPAKTUBHBIE 00pa30BaTENIbHBIE TEXHOJIOTUHY, BKIIOUasi HH()OpMAallMOHHbIE
U koMMmyHUKanmoHHble TexHomoruu (MKT), mpu ocyliecTBIEHUHN pa3indHbIX BUAOB Y4eOHOI
paboTHI:

- TEeNaroruveckyro TexHoIorur «OO0yueHHe Ha OIMMOKax», MPEANoIarailyo
HCIIOJIb30BaHUE B y4eOHOM Ipoliecca 3a/1a4 € JIOKHOM «yCTaHOBKOW»;

- MOHUTOpPHOE (B3aMMHOE) 00yUYEHUE;

- y4eOHYIO TUCKYCCHIO;

- JIIEKTPOHHBIE CPENICTBA 00YUCHHUS (CIaliI-PAKTUKH, KOMITBIOTEPHBIC TECTHI);

- TUCTAHIIMOHHBIC (CETEBBIC) TEXHOJIOTHH.

- I[Ipu npoBeaeHNN MPAKTUYECKUX 3aHATUN MPEIaraeTcsl UCIOIb30BaTh «OPUTATHYIO»
dbopmy opranuzanum ydeOHOTO Tmporecca. Pabora B komaHae OyaeT CrnocoOCTBOBATh
(GOPMUPOBAHUIO COOTBETCTBYIOIIMX KOMIIETCHIIMM TPU BBIMOJIHEHUU PA3JIMYHBIX POJICH:
«TeHepaTopa UJIeh», KTEXHOJIOTray, «UCIOIHUTEINN», KKPUTUKAY.

Hcnonb30BaHre MOHUTOPHOTO (B3aUMHOT0) O0yUYEHUS MTO3BOJISIET:

- aKTYaJIM3UPOBATh M 000OIINTH UMEIOIIHMECS Y CTYICHTA 3HAHUS 110 TEME WM TTpolieme,

- BBI3BaTh YCTOWYMBBIN MHTEpEC K U3y4yaeMoil TeMe, MOTHBHPOBATH O0YYaromEerocs K
MOJIy4YEHUI0 HOBOM MH(popMaluu,

- TOOYAMUTH CTYJICHTA K aKTUBHOW ay/IMTOPHOM U BHEAYTUTOPHOI1 pabore;

Kak mis «oOydaemMoro», Tak M Uil «0OydaroLero» Ba)XKHbIM IPEJICTABISAETCS ITall
«TIeAAroruuecKoi peaeKcumn», KOTOPBIA CTaBUT CBOEH LIENbIO:

- IIEJIOCTHOE OCMBICIICHHE, 0000IIIeHHE TTOTYIeHHOW HH(OpMaIuy,

- IPUCBOEHUE HOBOT'O 3HAHUI, HOBOM HH(OPMAITH CTYAECHTOM,
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- (hopMUpOBaHKE y KAXK]IOTO CTyIeHTa COOCTBEHHOTO OTHOIICHHSI K I3y4aeMOMY MaTepHany.

Jlnsg  npoBeneHuss — KOHTPOJIBHO-AMATHOCTUYECKUX — MEPOIPUATHN  IIPEaIaracTcs
UCIOJIb30BaTh KOMIIBIOTEPHBIE KOHTpoJMpyromue TecThl. CpeacTBoM, MNOOYKIAIOMUM K
aKTUBHOMY  <«JOOBIBAaHUIO» HOBOTO 3HAHHS SBJSIIOTCA 33/JaHUS HA CaMOCTOSTEIBHOE
«KOHCTPYHMPOBaHUE» «OaTapen» TECTOB IO KypCy.

Texyuuii KOHTPOJIb 3HAaHUN (PEUTUHT-KOHTPOJIb) OCYILIECTBIISIETCS B BU/I€ TECTUPOBAHUS
WIN BBIIIOJTHEHUSI MUHU KOHTPOJIBHBIX padoT.

Takum 00pa3oM, MPUMEHEHNE MHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH MPHUAACT
MHHOBAIIMOHHBIN XapaKTep MPaKTHUECKU BCEM BUAAM YUeOHBIX 3aHATHIA, BKJIIOYast IEKIIMOHHBIE.

6 Y4eOHO-MeTOaMUYECKOE 00ecIeYeHrne CAMOCTOSTeIbHOM PpadoThl 00y4aroIUXCs
IIpencraBieHo B IpuiIoKeHUN 1.

7 OneHOYHBIE CPeACTBA AJIsl NIPOBEACHHS MPOMEKYTOYHOM ATTEeCTAMHI
IIpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHO-MeTOAM4YecKkOe U HHGOPMALIMOHHOE o0ecTieYeHre TN CIIUTIIMHBI (MOXYJIs1)
a) OcHoBHas TUTEpaTypa:

1. TlomoB, C. A. AKTyalbHBId CTpaTeTMYECKUM MEHEIHKMEHT. Bunenue - menu -
U3MeHeHus : yueOHo-npakTudeckoe nocodbue / C. A. ITonmoB. — Mocksa : M3gatensctBo FOpaiit,
2020. — 447 c. — (Bwicmee obpazoBanme). — ISBN 978-5-534-01109-8. — TekcT
anextporHsi // DBC KOpaiir [caiiT]. — URL: https://urait.ru/bcode/449664 — 3armn. c skpaHa.

2. Tomos, C. A. Crparerndeckuii MEHEIKMEHT: aKTyalbHBIH KypC : Y4EOHHK ISt
OakanaBpuata u maructparypsl / C. A. [TonoB. — Mocksa : U3marensctBo FOpaiit, 2016. — 463
c. — (bakanaBp u maructp. Akagemuueckuii kypc). — ISBN 978-5-9916-4153-1. — Tekcrt :
anextporHsi // DBC K0paiir [caiiT]. — URL: https://urait.ru/bcode/387751 — 3armn. ¢ skpaHa.

0) lonoJiHMTE IbLHASA JIATEpaTypa:

1. TlomoB, C. A. AKTyalbHBIH CTpaTeTMYECKUM MEHEIHKMEHT. Bunenue - memnu -
U3MeHeHus : yueOHo-npakTudeckoe nocodue / C. A. ITonmoB. — Mocksa : M3gatensctBo FOpaiit,
2020. — 447 c. — (Bwicmee obpazoBanme). — ISBN 978-5-534-01109-8. — TekcT
anextporHsi // DBC K0paiir [caiiT]. — URL: https://urait.ru/bcode/449664 — 3armn. c skpaHa.

2. 'onmy6koB, E. I1. Ctparernueckuii MEHeKMEHT : y4eOHUK U MIPAKTUKYM i By30B / E.
I1. T'omyOkoB. — Mocksa : M3znarensctBo FOpaiit, 2020. — 290 c. — (Bricmiee oopa3oBanue). —
ISBN 978-5-534-03369-4. — Tekcr : anektponHbii // DBC IOpaiit [caiit]. — URL:
https://urait.ru/bcode/450496 — 3ari. ¢ 3xpaHa.

B) MeToan4eckune yKazaHusi:
1. Pomanos E. B. Ctparernveckuii MEHEPKMEHT ISl OaKaJlaBpOB [ DJEKTPOHHBINA pecypc]
: mpakTukyM / E. B. Pomanos ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 a5ekTpoH. onT. JUCK
(CD-ROM). Pexum JI0CTyTa:
https://magtu.informsystema. ru/uploader/ﬁleUpload‘?name—3200 pdf&show=dcatalogues/1/1136
700/3200.pdf&view=true. - MakpoOOBEKT.
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2. PomanoB E.B. Crparernueckuii  menemxment [Tekcr]: mpaktukym:  yueO.
noco-6ue/E.B.Pomanos, E.B. PomanoBa. — Maruurtoropck: M3a-B0 MarauToropck. roc. TEXH.
yu-ta uM. I".11. Hocoga, 2015. -96 c.

r) [Iporpammuoe odecieuenne u UHTEepHeT-pecypcehi:

IIporpammHoe o6ecneyenmne

Haumenosanue I1O Ne norosopa CpoOK IeiCTBUS TULEH3UN
MS Office 2007 |y 135 o1 17.09.2007 Geccpoumo
Professional

771p cB0OOAHO pacrpocTtpansemoe [10 OCCCPOUHO

FAR Manager cB0001HO pacnpoctpansiemoe 110 0eccpoyHO

IIpodeccnonanbHble 0a3bl JaHHBIX M HH(OPMaINMOHHBIE CIPABOYHBIE CHCTEMbI
Hassanue xypca CcrlIKa

Nndopmannonnas cucremMa - EnnHoe OKHO JocTyma K URL: http://window.edu.ru/
HHGOPMAIMOHHBIM Pecypcam

[Touckonas cuctema Axanemust Google (Google Scholar) [URL: https://scholar.google.ru/

HanmonansHast MH(}pOpMaAITMOHHO-aHATUTUYECKAS
cucreMa — Poccuiickuil MHAEKC Hay4HOTIO LIUTUPOBAHUS
(PUHII)

OnekTpoHHas 0asza mepuoanveckux msnanuii East View
Information Services, OO0 «MBUC»

9 MaTepuajbHO-TeXHHUECKOe o0ecneueHne JUCIUIIMHBI (MOIYJIs)

URL:
https://elibrary.ru/project_risc.asp

https://dlib.eastview.com/

MatepuanbHO-TeXHUYECKOE 00ecrieueHre TMCIUIUIMHBI BKIIIOYAET:

VYyeOHbIC ayAUTOPUHU ISl IPOBEICHUS 3aHATUN JIEKIIMOHHOTO TUMA: MyIbTUMETUHHbIE
CpeICTBA XpaHEHUs, Iepeiadyl U MPeACTaBICHUS HH(OPMALIUH.

VY4eOHble ayauTOpUU Ui TPOBEACHHS MNPAKTUUYECKUX 3aHATHH, TPYIMOBBIX H
WHAUBUAYAIbHBIX KOHCYNbTAllMd, TEKYIIEro KOHTPOJISI M MPOMEKYTOYHOH aTTeCTalluu:
MynpTUMeIMIiHbIE CPEACTBA XpaHEHMs, Mepeladl U IMPeACTaBICHUS HHPOpMAINHN; KOMILUIEKC
TECTOBBIX 33JJaHUH JUISI POBEACHUS IPOMEXKYTOUHBIX U PYOEKHBIX KOHTPOJICH.

[Tomemenuss st caMoOCTOATENbHOW  paboThl  oOydarommxcs:  IlepcoHanmbHbIE
kommbioTepsl ¢ makerom MS Office, Beixoqom B MHTEpHET M C IOCTYNOM B 3JIEKTPOHHYIO
nH(pOPMAITMOHHO-00PA30BATENBHYIO CPENY YHUBEPCHUTETA.

[Tomemienuss fans  XpaHeHHs W NPOPUIAKTHYECKOTO  OOCIY)KMBAaHUS — y4eOHOTO
obopynoBanus: Illkader mns XpaHeHus ydeOHO-METOIUYECKOW JOKYMEHTAIMH, Y4€OHOTO
000pyoBaHus 1 y4eOHO-HATIISITHBIX TIOCOOUH.
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IIpunoxenne 1

6 Y4eOHO-MeTOqHYECKOE 0O0ecTIedeHHe CAaMOCTOSATEeIbHOM PadoThl 00y4AIOIIMXCS

CamocrosTenbHas paboTta npe1ycMaTpUBaeT:

- TOJTOTOBKY K IPAaKTHYECKUM 3aHATUSAM, H3y4eHHE HEOOXOIUMBIX pa3/eioB B
KOHCIIEKTaX, y4eOHBIX MOCOOMIX M METOJUYECKUX YKa3aHHIX;

- pa3paboTka «baTapen» TECTOB IO KypCy (B TOM YHUCIIE 3a]Ia4H C JIOXKHOM «yCTaHOBKOW»);

- IOATOTOBKY K 3a4€Ty C OLIEHKOI.

CamocrostenbHas paboTa B XOJI€ ayJUTOPHBIX 3aHATUI NpeAroyaraeT: M3yuyeHue H
IIOBTOPEHHUE TEOPETUUECKOT0 MaTepHaa (o KOHCIIEKTaM U y4eOHOH JIUTepaType, METOANYECKUM
ykazanusMm). CamocrositensHas pa0oTa 1MOA  KOHTPOJEM MpenojaBaTelisl Ipeanojaraet
BBIIIOJIHEHHE HEOOXOJMMBIX pacueToB IO pasjesnaM JUCHUIUIMHBL. — BHeaynutopHas
caMmocTosiTeNbHasi paboTa CTYAEHTOB MpEArojiaraeT MOATOTOBKY K MPAKTUYECKHM 3aHSATHSIM,
HOJArOTOBKY K KOHTPOJIBHBIM DPa0OTaM, BBINOJHEHUE MPAKTHUYECKUX 3aJaHUM, MOATOTOBKY K
TECTUPOBAHUIO; 3yueHHE HEOOXOIUMBIX pa3esioB B KOHCIEKTaX, y4eOHBIX OCOOUSIX U IPYrou
JUTEpaType; MOATOTOBKA K 3a4ETYy.

[lo maHHOW AMCHMIUIMHE MPETyCMOTPEHBI pa3jMyHble BHJBI KOHTPOJS Pe3yJIbTAaTOB
o0y4yeHMsI: TeKYIIMH KOHTpPOJIb (€XKEHeAelabHas MpOBEpKa BBHIMOJIHEHUS 3aJaHui M paboThl ¢
y4eOHOIl JuTeparypoii), MepuoANYECKHii KOHTPOJIb (KOHTPOJbHAs pabdoTa) MO KaxIOW Teme
JUCLUIUIMHBL, UTOTOBBIA KOHTPOJIb B BUJIE 3aU€Ta C OLEHKOM.

IlepeyeHb TeM NPAKTHYECKUX PadoOT

Pa3pa6oTka MHCCHM OPpraHU3aLHHT
3aganue:

1. ChopmynrpoBaTh MUCCHIO OPTaHU3ALMU KaK YTBEPXKICHUE, PACKPBIBAIOIIEE CMBICH €€
CYIIECTBOBAHMS, OTJINYNE OT OAOOHBIX €l opraHu3anuii (y3Kas TpakKTOBKAa MHCCHUH) U B
HIMPOKOM IMOHUMAHUH (Kak punocoduio u mpeaHa3HadeHne OpraHu3alim).
2. ComocTaBUTh COJIEP)KAaHNE MUCCUU C TIPUBEACHHOW B TEOPETUYECKOM YacTH MIA0JIOHOM.
3. Pa3paboraTh BapHaHT 1a0JIOHAa MECCUH, B COOTBETCTBUHU C KOTOPBIM CHPOPMYINPOBATH
MHCCHIO OpTaHU3aINN.

@®opMyJIMPOBKA CTPATErHYeCKUX LeJled Oprannu3auuu

3amanmue:
1. ChopmyaupoBaTh eI OPTaHU3aAIUU C y4eTOM cdep YCTaHOBJICHUS LIeJIeH, HalTpaBICHU I
YCTaHOBJICHHA ueneﬁ )41 HOKaSaTeHeﬁ, IIO3BOJJAOIIUX OLHCHUTH KOJIMYECTBECHHO JOCTHKCHUEC NI
HEJOCTH)KCHUE LEITH.
2. ChopmynupoBaTh LU MO KIFOUYEBHIM MPOCTPAHCTBAM JTOCTHKCHHUS LIEIIH.
3. Ha ocHOBe M3/10KEHHBIX MOAXO0/I0B K LIEJeNoIaraHuio  pa3padoTarh JepeBO CTPATETUYECKUX
ueneﬁ OopraHu3anuu, OormupasiCb Ha MnpaBujia OCYHMICCTBICHUA ACKOMITIO3UIIUA FeHepaHLHOﬁ el u
TpeOOBaHMI K OCHOBHBIM XapaKTEPUCTUKAM IICIICH.

MeTtomosiornyecKkue OCHOBAHHS VIAHUPOBAHUSA AeATEIbHOCTH OPraHU3aluu
KoHTpoJibHbIC BONIPOCHI H 3aJaHUA:

1. Onpenenuth poib ¥ 3HAYCHUE TUTAHUPOBAHMSI B CHCTEME (QYHKIIMA MEHEPKMEHTA.

2. CchopmynupoBath 3aauu IIIAHUPOBAHUS B OPTaHU3AIIH.

3. Ha ocHoBe ananuza @enepanbHoro 3akoHa «O CTpaTerH4eckoM INIaHUpoBaHUU B Poccuiickoi

®epepaunn» ot 28.06.2014 No 172-D3 (cTaThs 3) yKa3aTh BpEMEHHbBIE HHTEPBAJIbI, KOTOPbIE

ONpEETEHBI ISl CPETHECPOYHOIO U JOJITOCPOYHOTO MEPUOA TUIAHUPOBAHHS.

4. PackpoiiTe CyIIHOCTh MPUHIMIIOB INIAHUPOBAHUS:

a) €IUHCTBO HaYYHO-TEXHUYECKHX, COLUATbHBIX U SKOHOMUYECKUX 3a/1a4 Pa3BUTH

OpraHu3aluy;
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0) Hay4Hasi 000CHOBAHHOCTb U ONTHMAJIbHOCTh PELICHUIA;

B) JOMHHHPOBAHUE CTPATETHYECKUX ACHEKTOB B IUIAHMPOBAHHH;
I') KOMIUIEKCHOCTh TJIAHUPOBAHUS;

1) pecypcHas cOalaHCUPOBAHHOCTh TIJIAHOB;

€) THOKOCTb U 3JITaCTUYHOCTb IUTAHUPOBAHMUS,

) HETIPEPHIBHOCTH TNITAHWPOBAHMS.

AHaJIM3 MaKpocpeabl OPraHU3al UM

3amanmue:
1. laTh XapakTEepUCTUKY BHIOPAHHOW JIJIsl aHAIM3a OpraHu3allii OpraHu3alun: (CIIeKTP
BBITIOJTHSAEMBIX pa0OT, BHIITYCKa€MbIX TOBAPOB, YCIIYT).
2. ITpoBectnn PEST—ananu3, 1j1s Tpex CrieHapueB pa3BUTHS COOBITHMN, IIOCPEICTBOM MOCTPOCHUS
MaTpHIIbl TPOQUIIS CPENIbI U C ITIOMOIIBIO TIOCTPOSHUS MATPULL BO3MOXKHOCTEH U YTPO3.
3. ConoctaBUTh pe3yabTaThl, OJIYyYEHHBIE IPU UCIOIB30BAHUN PA3IUYHBIX METOJOB OIICHKH.
4. BLiaBUTH HaH60nee SHAYUMBIC BO3SMOXHOCTHU U YI'PO3bI JJIs ACATCIIBHOCTU OpraHrU3alinuu.
Caenatb BBIBOJ O COOTHOILIEHHH BO3MOKHOCTEHN U yIpo3.

AHaJN3 HEMOCPEICTBEHHOT 0 OKPYKeHUus (Me30cpe/Ibl)

3aganue:
1. IlpoBectu aHanu3 OJIMIKHETO OKPY>KEHUS, U TPEX CLIEHAPUEB PA3BUTHUS COOBITHIA, UCTIONIB3YS
MaTPUYHBIC METO/IbI OIICHKH (MaTPHUIILI MPOGUIIS CPEJIbl, BOSMOKHOCTEH U yTrpo3).
2. CommocTaBUTH PE3YybTaThl, MOJTYYCHHBIC ITPU WCIIOJIb30BAHUU PA3JIMYHBIX MCTOAOB OLICHKU.
3. BeisiBuTh Hanbosee 3HaYMMble BO3MOKHOCTH U YTPO3bI AJIs ACSITEIbHOCTH OpraHU3aliu.
CrnenaTb BBIBOJ O COOTHOIIEHUU BO3MOXHOCTEHN U YIpo3.

AHaJIU3 MUKPOCPeIbl OPraHN3aluM U MOCTPOEeHNEe MATPUIIbI PelIeH il

3aganue:
1. [IpoBecTu aHanM3 MUKPOCPEIbl OpraHU3alMK ¢ MOMOIIbI0 SNW- aHanu3a.
2. YTOUYHUTD NepeUeHb CUJIbHBIX U CIa0bIX CTOPOH OPraHU3allii Ha OCHOBE KOMIUIEKCHON OIIEHKU
€e KOHKYpEHTOCIIOCOOHOCTH.
3. [Toctpouts Matpuity SWOT Ha OCHOBE BBISIBICHHBIX CUJILHBIX U CIa0BIX CTOPOH,
BO3MOKHOCTEHN U YIpO3 CO CTOPOHBI 1aJIbHETO OKPYKEHHUS (110 UTOraM npoBeaeHHoro PEST —
aHajn3a) U OJIMKHETO OKPY)KCHHUS.
4. IocTpouTh MaTpuIly pemieHuit: a) 6azoBas mMaTpuia SO («BHENIHHE BO3MOXHOCTH +
BHYTPEHHHUE CHIIbHBIC CTOPOHBI OpraHu3anuny»); 0) marpunia SOW («BHEIIHHE BO3MOKHOCTH +
BHYTpPEHHUE CUJIbHBIC CTOPOHBI OPTaHU3AIMK — BHYTPEHHUE ClIa0ble CTOPOHBI OPTAaHU3AINNY; B)
maTpunia SOT («BHEIIHHE BO3MOKXHOCTH + BHYTPEHHUE CUIIbHBIE CTOPOHBI OPTaHU3alUH —
BHEIIHUE YTPO3BD»).

MaTtpuusl cTpaTeru4eckoro Bbioopa

3aganue:
1. IlocTpouts asist cBOe# opranu3anuu Moaens McKinsey u onpenenuTs HabOp CTPATETHYECKUX
WHUIMATHB B COOTBETCTBHUHU C IIPUBJIEKATEIHHOCTHIO OTPACIHN U 3aHUMAEMOI KOHKYPEHTHON
MO3ULUEH.
2. ITocTpouts njist cBOEH opraHu3anuu Matpunty ADL v onpeneanTh BO3MOXKHBIA Ha0OP
HWHUIIMATUB B COOTBETCTBUU CO CTaI[I/Ieﬁ JKU3HCHHOI'O LIUKJIAa OTpaC/Iu U KOHKypeHTHOI\/'I HOSI/II_[I/IGI‘/JL
3. CpaBHUTH pe3yibTaThl BHIOOPA CTPATErHUYECKUX MHUIIUATUB, MOJYYEHHBIX C TOMOMIBIO TAHHBIX
MOJIETIEN.
4. B COOTBETCTBUU C MMOJTYyYEHHBIMHU TaHHBIMHU, M C YY€TOM MaTPHUIIBI pEeIIEHUN pa3paboTaHHON Ha
ocHoBe SWOT-ananu3a CKOPpEKTUPOBATh AJII CBOEH OpraHU3allii CTPATETUIO PA3BUTHS,
CTpATErui0 KOHKYPEHIIUU U CTPATETUIO ACHCTBHIA.
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8. Pa3paboTka npoayKTOBO-MAapKETHHIOBOI CTPaTernu OPraHu3anuu

3aganme:
1. {5t cBOE# OpraHu3anuu pa3padoTaTh MPOAYKTOBO-MapKETUHTOBYIO CTPATETHIO, ONUPAsCh HA
uH(pOpPMAIIHIO, TOTYYEHHYIO 110 pe3ybTaTaM CTPATETUYECKOTO aHAIHM3a OPraHU3allNH.
2. Pa3paboraTh IpoAYyKTOBO-MapKETUHTOBYIO IIpOrpaMMy JUisl HanboJiee MpUuOPUTETHBIX
IPOLYKTOB OpraHU3aI[UH.

. Pa3zpaloTka cTpaTeruu ynpasjeHHs IePCOHAJIOM OPraHHU3alUH

3ananue:
1. ITpoBectu SWOT —ananus no nepcoHally, ONUpasch Ha pe3yabTaThl CTPATETMYECKOT0 aHAIN3a
OpraHH3alHH.
2. Pa3zpaboTtaTh MaTpuIly peleHH Mo MepCoHATY.
3. ConocTaBUTh MAaTPUILy PELICHU MO MEPCOHANY C MATPHUILICH peIIeHUH JJIsl OpraHU3aliu B
LIEJIOM C LIEJIBIO BBISIBJIEHMSI IPOTUBOPEUNI U pacCOTIACOBAHUM U UX YCTPAHEHHUS.

MPUMEPHI TECTOBBIX 3AJJAHUM 11O KYPCY

Bapuanm 0

1. VKAJKUTE TIPABUJIBHBI BAPUAHT OTBETA
MEXIYHAPOIAHBIE USMEHEHUI A, BJIUAIOIIUE HA CTPATEI' IO OPTAHU3 AL
3AKIIIOYAIOTCA B:
1. TenaeHUUAX pa3aeieHus Tpyaa U KOoNepauu
2. TexHOJIOrHYEeCKOW PEBOJIIOIIUN
3. MadopManinoHHON PEBOTIOIIUU
4. DIEKTPOHHOMN PEBOITIOLNHI
5. Bce BapuaHTBI OTBETOB IIPABUIIBHBI
OTtBerbl 5

2. VKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB
MMPOBJIEMA HETIOCPEACTBEHHOI'O BBDKMBAHU S OPTAHU3ALIMN CBSA3AHA B
[TEPBYIO OUEPE/Ib C:
1. Ontumu3zanueit paboTel ¢ 1€0MTOPaMU M KPEAUTOPaAMH
2. Co3nanueM 3¢ (PEeKTUBHON CUCTEMBI MAPKETHHTA.
3. O0ecnieueHrEM COLMAIBHOM BOBIEYEHHOCTH COTPYIHUKOB
4. BHeipeHneM MepeIOBbIX MPOU3BOACTBEHHBIX TEXHOJIOTHI
5. DKOHOMHYECKUM CTUMYJIHPOBAHUEM PAOOTHI IO MPUBJICUYCHHUIO KIIMCHTOB

6. Co31aHMEM CUCTEMBI YIIPABIICHUS 3allacaMu
OtBetnl 1,2,3,5,6

3. VKAJKHUTE IPABUJIBHBIA BAPUAHT OTBETA
HA OCHOBE AHAJIN3A «IIS1TU CUJI KOHKYPEHIIVW», BBIJIEJIEHWN
CTPATETMUYECKUX I'PYIIIT U ITOCTPOEHUU «IETIOYKHA HEHHOCTEIZ»
PYKOBOIACTBO MOXXET BBIBPATH O/JHY WJIMM HECKOJIBKO OBIIMX
KOHKYPEHTHBIX CTPATEI'UH, TAK VYTBEPXIAIOT ITPEACTABUTEJIN:
1. IIxoJel BIacTH
2. HIKoJIBI KYJBTYPBI
3. [lIxosbl MO3ULIMOHUPOBAHUS
4. IlIxonel qu3aiiHa
5. IlIxoJbl CTPATETUYECKOTO MIIaHUPOBAHUS

17



6. llIkonbl 00OyueHHs
7. llIkoJbl mpeAnpUHUMATENBCTBA
Otser 3

4. VKAKUTE HEIPABUWIbHBIV BAPUAHT OTBETA
OJIMH N3 BO3MOXHbBIX BAPUAHTOB ITPOBEJIEHM A ITOPAOK ITPOBEJJEHM A
PEST- ananuza [IPEJAITIOJIAT'AET:

1.YTouHsieTcsl mepeyeHb BHEITHUX CTPATErHUeCKUX (PaKTOPOB, UMEIOIIUX BBHICOKYIO BEPOSITHOCTh

peanu3alyy U BO3AeHCTBUA Ha (PYHKIIMOHUPOBAHHUE MTPEIIPUSATHSL.

2.JlaeTcs OlleHKa CTENEHU BIUSHUS KaXA0Tr0 GaKkTopa-coOBITUS Ha CTPATETHIO MPEANPUATHS. «5»

— CWJIBHOE BO3JIEUCTBHE, «1» — OTCyTCTBHE BO3JEHCTBUS.

3.0mpenensieTcss B3BELIEHHAs OIEHKAa IO KaxaAoMy (GakTopy NyTeM JeJeHHs CHIIBI €ro

BO3/ICUCTBUS HA €r0 3HAYMMOCTH (Bec (pakTopa).
4.0Onpenensercs CcyMMapHasi B3BELICHHAs OIIEHKa M0 yrpo3am
5.0mpenensercst cyMMapHasl B3BELIEHHAsI OLIEHKA 110 BO3MOKHOCTSAM

6.0mpenensieTcsi cyMMapHasi B3BEIlIEHHAs! OL[EHKa M0 BO3MOXKHOCTSIM M yIrpo3aM, yKa3bIBarowlas

Ha CTETIeHb TOTOBHOCTHU MPEANPHUITHS PEarupoBaTh Ha TEKYIIUE U MPOTHO3UPYEMBIE (haKTOPBHI.
OtBerbl 3
5. VKAJKUTE HE IPABUJIbHBI BAPUAHT OTBETA
KAPTA CTPATEITMYECKUX I'PVYIIII ITIO3BOJIAET:
1.BBISIBUTH U3MIEPIKKH KOHKYPEHTOB
2.0npenenuTh MECTO KOHKYPEHTOB Ha PbIHKE
3.0mpenenuTh CymecTBYIOT JIM Ha PhIHKE CBOOOHBIC HUIIIN
4.BBIACHUTD IO KAaKUM IIeHaM KOHKYPEHTBI IPOAAIOT CBOIO MPOIYKIHIO
OtBerbr 1

6. VKAJKUTE IPABUJIBHBIA BAPUAHT OTBETA

OIIPEJAEJIUTE BECOBOU KODDOOUIMEHT ®AKTOPA « P MHAHCOBOE
TITIOJIOXEHMUE ITPU CIIEAYIOIIMX PAHI'OBbIX 3HAUEHUAX — JIOJIA PBIHKA -3
oamra, DUHAHCOBOE ITOJIOXXEHUE — 4 6amma, U3JIEPXKKH ITO CPABHEHUWIO C
KOHKYPEHTAMM - 5 6amnos, UMUK OPTTAHU3ALIU — 4 6anna:

1.1,5

2.0,85

3.2,15

4.0,5

5.0,25
OT1BeThI 5

7. VKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB
CTPATEI'A JUBEPCUOULIMPOBAHHOI'O POCTA BBIPAXKAETCA B:
1. CTpeMHeHI/II/I YBCJIHUYHUTH CBOIO OO HA TPAAUIIUOHHBIX PBIHKAX
2. BBeneHnuu cBOero npojiykTa Ha pbIHOK B HOBBIX reorpagMuecKux yCIoBHUSIX
3. CtpemiieHUH YBEIUYUTh 00BEM peaTH3aliy Yepe3 YIydlleHne WM MOJU(PHUKAIIUIO CBOETO
MPOIYKTa
4. ITpuoOpeTreHnu B COOCTBEHHOCTh WM YCTAaHOBJICHHE MOTHOT'O KOHTPOJISI HAL
pacnpenenuTesbHON CEThIO
5. CTpeMHeHI/II/I IMOJIYYHUTH B CO6CTB€HHOCTB HUIJIN 1100 MOJIHBIN KOHTPOJIb MOCTAaBIIUKOB ChIPbA
6. CTpemiieHuHU NOJYyYUTh B COOCTBEHHOCTh WJIM MOJT TOJHBIM KOHTPOJIb CBOUX KOHKYPEHTOB
7. Co31aHUM HOBBIX MPOU3BOCTB, COBMAIAIOUINX C MPOGUIEM OpraHU3aIiu
8. OCcBOEHHUH BbIMTYCKa HOBBIX IPOAYKTOB, HE COBMAAAIOIINX C TPAAULIMOHHBIM PpOodUIeM
OpraHusanuu
9. OcBoeHMH HOBBIX HEMPO(DUIBHBIX MPOIYKTOB JIJISl TPAAUIIMOHHBIX OTpeOUTENeH
OpraHusanuu
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OtBeTnl 7,8,9

8. VKAJKUTE IPABUJIbHBIN BAPUAHT OTBETA
OIIPEJIEJINTH COJAEPXXAHME JJEMCTBUI 1O MATPULIE BKI" IIPU YCJIOBUH, YTO
MAKCHUMAJIBHBIM TEMII POCTA PBIHKA T10 ITIPOJIYKTY COCTABJISET 20%. TEMIT
POCTA PBIHKA I1O I[TPOAYKTY OPTAHU3ALINU — 15%, JOJIS PBIHKA, BOJIBIIE HEM
YV JIMAEPA:
1.Zlo10 COOTBETCTBYIOIIET0 OM3HEca CleAyeT COXPAHSTh UM YBEIHMUNBAThH
2.YCTaHOBUTH ONTHUMAaJIbHbIE MHBECTUIIMM U KECTKO MX KOHTPOIHPOBAThH. [IpUTOK HaIM4YHOCTH
HANpPaBIIATh HA pa3BUTHE APYTUX OU3HECOB
3.1lleneBble MHBECTULIUU JIS YJIYUILIECHUS MOJOKEHUS WM COXPAHSATH YK€ MMEIOUIYIOCS JIO0JII0
PBIHKA WJIM COKPATUTh JIaHHBII Ou3Hec
4.CokpallieHue WU JINKBUAALNS JaHHBIX OU3HECOB
OtBern 1

9. VKAJKUTE TIPABUJIBHBIN BAPUAHT OTBETA
OTIPEJIEJINTH COAEPKAHME AENCTBUI IO MATPUILIE MAK-KUHCH ITPH
YCJIOBUM, UTO KOHKYPEHTHASI TTO3ULM S OLIEHEHA B 2 BAJIJIA,
TIPUBJIEKATEJLHOCTE OTPACJIU B 3 BAJIJIA (T1O TIITUBAJILHOM LLIKAJIE):

1. CoxpaHEeHHUE U YCUJICHHE MTO3UIIUH, B TOM YHCJIE 34 CUET IPUOPUTETHOTO MHBECTUPOBAHUS
2. «Kopotkue» >(QexkTuBHBIC WHBECTHIIMH, CBS3aHHBIE C BBICOKOH BEPOATHOCTHIO
MCUYE3HOBEHHMS PhIHKA

3. Uerkoe ompeneneHne HauOoliee TEPCIEKTHBHBIX CETMEHTOB pHIHKA U IEJIEBOE
WHBECTHPOBAHUE JIJIs1 Pa3BUTHSI OM3HECA B OTHX CETMEHTax

4. Odenp n30UpaTenbHOC MHBECTUPOBAHNE B OUCHD MTPUOBUIBHBIC U HAUMEHEE PHCKOBAHHBIE
MEpONPUATHS

5. ITonnas nukBumamnusa OM3Heca

OtBernl 4

10. YKA’KUTE IPABAJIBHYIO ITIOCJIEJOBATEJIBHOCTbD
OHPEJEJIUTE IOPAOK OCYIIECTBJIEHUA JEMCTBUU I1P1 PASPABOTKE
MNPOAYKTOBO-MAPKETHMHI'OBOU CTPATEI'MA

1. PEST- ananu3, SNW-ananu3, SWOT-ananu3, Marpuna pemenuii
2. SNW-ananus, SWOT-ananu3, PEST- ananus, Matpuua pemenuit
3. SWOT-ananu3, PEST- ananu3s, Marpuna pemenunii, SNW-ananu3

4. Marpuua pemennit, SNW-ananu3, SWOT-ananu3, PEST- ananus
OtBern 1

Bonpocsl k 3a4eTy ¢ OLIEHKOH

1. MextyHapoiHble U BHYTPEHHUE U3MEHEHUS, UX BIMSIHHUE Ha CTPATETHIO MPEANPUSATHUS.

2. Crparernyeckue mpooaemMsl IPEANPUATHS U KIACCHPHUKAIMS TPOOIIEM.

3. CtpaTernyeckuii ¥ onepaTuBHBIA MEHEKMEHT. J{0ITOCpOYHOE U CTPATErnYeCcKoe
MJIaHUPOBAHUE.

4. Crparerndyecknii MEHEJKMEHT: MMOHATHS U MPEANOChUIKU. KOHIeNTyanbHbIE MONI0KEHUS
Y OCHOBHBIE YEPTHI CTPATETUYECKOTO YIIPABJICHHUS.

5. Hayunble Teopun 1151 GOpMHPOBaHHSI COBPEMEHHOW KOHIICTIIIMH CTPATETHIECKOTO
ynpasienus. 1Kol cTpaTernyeckoro yrnpapieHUs

6. OpraHu3allMOHHBIE YPOBHU CTPATErHMYECKOro ympasieHus. CyIIHOCTh U XapaKTEpHbIC
MEPOTIPUATHS 1JIs1 KAKJOTO YPOBHSI.

7. ®dopmupoBanue crpateruu npeanpuatus. Knaccudukamus crpareruit. CymHOCTh U

XapaKTEPUCTHKA CTPATETUN MO ICPKAHHSL.
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8. @®opmupoBaHue crparerun npeanpuatus. CyniHOCTh M XapaKTEPUCTHKA CTpaTeruil
KOHILEHTPUPOBAHHOI'O POCTA.

9. ®opmupoBanue crtparerud npeanpudtus. CyHHOCTh M XapaKTEPUCTHKA CTpaTeruit
WHTETPUPOBAHHOIO POCTA.

10. ®opmupoBaHue crpaTeruu npeanpusaTis. CymHOCTh M XapaKTEPUCTUKA CTPAaTeruii
JTUBEpPCU(DHUITIPOBAHHOTO POCTA.

11. ®opmupoBaHue crpaTeruu npeanpusaTis. CymHOCTh U XapaKTEPUCTUKA CTPAaTeruii
yXxoJa.

12. Crparerun aeiicteuii. CyliHOCTb U XapaKTEpUCTHKA HACTYNATEIbHbIX CTPATErui

13. CymHOCTh U XapaKTepuCTUKa 000POHUTENBHBIX U KOMOWHUPOBAHHBIX CTPATETUHU
JEUCTBUM.

14. XapaKTepUCTUKHU CTpaTeruii KOHKypeHuu. [IpeumyinecTBa u HemOCTaTKH 0a30BBIX
KOHKYPEHTHBIX CTpaTerui.

15. DTanbl CTPAaTErM4eCcKOro yrnpapieHuss. DopMUPOBAHUE MUCCHH — CTPATETUYECKON
YCTaHOBKH OpPraHHU3alUU.

16. DopMUPOBAHHE CTPATETMUYECKUX ILEJel. YCTAaHOBJIECHHE CTPATErMYeCKUX ILeIer Mo
cdepam, HaNPaBIEHUSM U TIOKA3aTENSIM JOCTHKEHHUS IISITH.

17. DopMUPOBAHKE CTPATETMYECKUX LI€JICH. Y CTAHOBJIECHUE CTPATETHUECKUX LIETIEH 110
KITFOYEBBIM ITPOCTPAHCTBAM YCTAHOBJICHHUS 1elieii. TpeOoBaHUs K CTPATErHUECKUM IEISIM

18. CuTyalmoHHbIN aHaIu3. XapaKTEPUCTUKH U LI€JIM aHAIM3a BHEITHEN CpeIbl TPEATPUSATHS.
Marpuipl BO3MOKHOCTEN U yTpo3.

19. PEST-ananu3 makpocpeasl npeanpusatus. MaTtpuia npoduist cpeabl, B3BEIICHHAS
OLIEHKA, OIpe/ie/IeHIE BECOBBIX KOA(PPHUIIMEHTOB.

20. AHanu3 HEMOCPEICTBEHHOTO OKPYKEeHUs. AHaIN3 oTpaciu. CTparernyeckoe 3HaueHue
YKOHOMHUYECKUX XaPAKTEPUCTUK OTPACIU (B TOM YHCIIE, BXOJHBIE H BBIXOHBIC OAPBEPHI).

21. @akTopbl KOHKYPEHIIUH B OTpaciii. Monienb «atu cuil KoHKypeHun» M. [Toptepa.

22. AHanu3 1oJ0KeHUs1 KOHKYPEHTOB Ha pblHKe. KapTa cTparernueckux rpymii.

23. BrisiBieHue nenei u ctpareruii KOHKypeHToB. KittoueBbie (hakTophl ycrexa B
KOHKYPEHTHOH 60oph0e.

24. Amnanu3 mukpocpensl. Onenka 3 PeKTUBHOCTH JEHCTBYIONIEH CTPAaTeTHH KOMITAaHHUH.

25. AHanu3 MuKpocpebl. BrisiBIeHHE pecypCHOr0 NOTEHIMAlla OpraHu3aliuu.

26. AHaM3 KOHKYPEHTOCIIOCOOHOCTH KOMITAHHUH TI0 1IEHaM U W3JIep)KKaM. AHAIIN3 [ETOYKH
CO3/aHMSI LIEHHOCTH.

27. KomrmiekcHast orieHka KoHKypeHTocrocoOHoctu npeanpusatus. SWOT- ananus. Matpuia
pemeHuii kak pezyaprat SWOT- ananuza.

28. MaTtpuiisl cTpaTerniaeckoro Bpi0opa B mpuHATHH penieHnid. Matpuma ADL-LC.
CymHOCTb, METOAMKA IIOCTPOEHUS.

29. Matpuirsl cTpaTerndeckoro Beioopa B mpuHsaTHH penieHnid. Matpuma BKI'. CymHocTs,
METO/IMKA TPUMEHEHHU S, OTpaHuYeHUs (IIPaBUIO COOTBETCTBUS).

30. Matpuiiel CTpaTerHyecKoro BBIOOpa B TMPUHATHH pemieHuid. Marpuna Mak-Kuncw,
CYILIHOCTb U METOJMKA IOCTPOEHUS.

31. Crpareruu opraHu3aiyiu B 3apOKIAI0IIEHCA OTPACIu U B OTPACIU HA CTAIMH 3PEIIOCTH.
32. Crpareruu opraHu3alvy B OTPAc/Id HAa CTAJUU POCTA U CTAJAUU CTarHallMK UK Craja.

33. DyYHKIMOHAJIbHBIEC CTPATETUU U CTAINH )KU3HEHHOTO LUKJIA TPOIYKTa.

34. [IpoaykTOBO-MapKeTHHIOBask CTpATEerusl. DTambl pa3padoTKu.

35. Crparerndeckuii MapkeThHr. CTpaTerus ToBapa Ha pa3HbIX dTanax €ro >KU3HEHHOTO
LUKJIA.

36. Crpareruu 11eH000pa30BaHUs U UX POJIb B Pa3pabOTKe CTpaTErMy MapKETHUHTA.

37. Crpareruu ToBapOIpOABHKECHHS, KaK 3JIEMEHT CTPATeTUd MAPKETHHTA..

38. ®uHaHCOBas CTPATETUs TPEATPUATUS

39. @®uHaHCOBBIM  aHanu3. Pacuer  4MCTOM  IPUBEAEHHOM  CTOMMOCTH,  CTaBKH

TMCKOHTUPOBAHUS, BHYTPEHHEW CTaBKM J0XO0Ja, PEHTA0EIbHOCTH WMHBECTHUIMH, CpPOKOB
OKYIAaeMOCTH MHBECTHLUH U KO3 urrenta 3¢pHeKTHBHOCTH HHBECTUIIHA.
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40. @®unaHcoBbI aHanu3. PacueT Touek 6e3yOBITOYHOCTH U TOYEK IJIAHOBOM MPUOBLIH.

41. CyltHOCTh M1 0OCOOCHHOCTH Pa3pabOTKH CTPATETUN YIIPABIICHUS TIEPCOHATIOM.

42. Crparerus u opraHu3allMoHHasi CTpyKTypa. Poib opraHu3aninoHHON CTPYKTYpHI B
peanu3anuu cTpareruu npeanpusitua. CereBble CTPYKTYpBI.

43. Crparerus u TexHUUYECKast MOJUTHKA npeanpudtusi. CylHoCTh U 0COOEHHOCTH
pa3paboTKK NPOU3BOJICTBEHHOM CTpaTeruu.

44. HMHHOBanMOHHAs CTpaTerus NpeaAnpUsTHs.

45. Crparerust OpraHu3alMOHHBIX U3MEHEHUM.

46. CyIIHOCTB ¥ 0COOEHHOCTHU CTPATErHYECKOTO KOHTPOJIS.

JI71s1 MOATOTOBKY K DK3aMEHY CTYACHT MOKET BOCIIOJIB30BATLCA JTUTEPATYPOU, ITPEACTABICHHON B
MyHKTE 8 pabodeil MporpaMMEl.

Memoouueckue pexkomenoayuu 01 NOO2OMOBKU K IK3AMEHY

[MoaroroBka Kk 3adery MpeAnoiaraeT MpopadOTKy MaTEpUajoB  BBITOIHEHHBIX
MPAKTUYECKUX pabOT OCYIIECTBIIEMYI0 COBMECTHO C MOBTOPEHUEM TEOPETHUUYECKOTO MaTepuasa
10 KOHCIIEKTaM JICKIUH, paboThI C INTEPATypOil 1 CETEBBIMHU peCypcamu.

[Tpu camMocTOATEIHPHOM U3YYEHUH MaTepHala clieyeT UCIOIb30BaTh MPUHIIMUIT «CHKATHUS»
(cBepThIBaHMs ) THPOPMAIUU: €€ HATJISTHOTO MPEICTABICHHS B BII€ HH(POPMAIIMOHHBIX MOJIENIeH
(CTpYKTYpHO-JIOTHYECKHUX CXeM, Ta0muil ¥ T.A.). OT Toro, B Kakod crerneHu cHOPMHUPOBAHO
YMEHHE WCIOJIb30BaTh JAHHBIA MPUHIUI B MPAKTUYECKOW JEATEIHLHOCTH BO MHOT'OM 3aBHCHT
YCIIEIIHOCTh YCBOCHUSI MaTepHana.

[Ipu pa3paboTke TECTOBBIX 3aJaHUIl MO BCEMY KypCy CIEIYeT HCIOJIb30BATh MOAXO,
WCITOJIB3YEMBI MPU TMTPOSKTUPOBAHKUH 3a7a4 C JIOKHOW «yCTAaHOBKOI» (3aJI0KEHHOM OITMOKOM ).
YMeHue TpPOeKTUPOBATH TECTHl HAa OCHOBE TaKOro TOAXO0Ja TIO3BOJSIET HE TOJBKO
HMCTEMaTHU3UPOBATh MPUOOPETEHHOE 3HAHKE, HO U ()OPMHUPOBATH HaBBIK OOHAPYKEHHUS OITHOOK.
B cnyuae 3aTpyaHEeHUS NPU U3YyYEHUH TUCIUIUIMHEI CIEAYET 00pamaThCs 3a KOHCYIbTAalUeH K
IpenoaaBaTesio.
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IIpunoxenne 2

7 OneHOYHbIE CPeICTBA ISl IPOBEACHNUS MPOMEKYTOYHOM aTTecCTAlluN
a) [lnanupyembie pe3yJbTaThl 00yUYeHHS U OLCHOYHbIE CPeACTBA VISl IPOBEAEHUS MPOMEKYTOYHOM aTTeCcTaAllUuu:

Kon
WHMKATOpa

NHnukatop JoCTHXKEHUS
KOMIICTCHIINN

OneHOYHBIE CPENCTBA

IIK-3 CnocobeH nmJIaHMpOBATh W OCYIIECTBJIS

CTPYKTYPHO

ro nojapasjiejeHusi OpraHu3annu

Tbh TAKTHYECKO€ YIIPaBJCHHE IpolHeCCaMU IVIAHMPOBAHMA U OpPraHM3allud NPOU3BOACTBA Ha YPOBHE

I1K-3.1

Brnageer cnocobamu u mpuemamu
BBITIOJTHEHUSI THIIOBBIX PacyeTOB,
HEOOXOMMMBIX JJISI  COCTaBJICHUS
MIPOCKTOB TICPCIEKTUBHBIX IUIAHOB
MIPOU3BOJICTBEHHONW  JIESATEIBHOCTH

OpraHu3aIuH, pa3paboTKu
TEXHUKO-IKOHOMHYECKUX
HOPMAaTHBOB  MaTepUaIbHBIX U

TPYAOBBIX 3aTpaT I OIPEACIICHUS
ce0EeCTONMMOCTH TTPOTYKIIHH

IIpumepHBIe TeCTOBbIE 32 JaHUSA
1. VKAJKUTE IPABUJIBHBIN BAPUAHT OTBETA
OIIPEJIEJIUTE BECOBOU KOD®DOUIIMEHT ®AKTOPA «®MHAHCOBOE ITOJIOXKEHUE» I[TPU
CJIEAYIOUINX PAHI'OBBIX 3HAUEHUAX — JIOJIS PBIHKA -3 6amia, PUHAHCOBOE I1OJIOJXKEHUE
—4 6amna, U3AEPXKKU 110 CPABHEHWKO C KOHKYPEHTAMM - 5 6amnos, UMW DK OPTTAHU3 AN —
4 Ganna:
1.1,5
2.0,85
3.2,15
4.0,5
5.0,25

2. VKAJKUTE IPABWIBHBIA BAPUAHT OTBETA

OIIPEJIEJINTH COAEPKAHUE JEVCTBHH 1O MATPULIE BKT ITPU YCJIOBUH, YTO
MAKCUMAJIBHBIN TEMII POCTA PBIHKA I1O ITPOYKTY COCTABJISIET 20%. TEMII POCTA
PBIHKA T10O ITPOAYKTY OPI'TAHU3ALIUU — 15%, 1OJIA PBIHKA, BOJIBIIE YEM V JIMJIEPA:

1. Tosto cOOTBETCTBYIOIETr0 OM3HEca CaelyeT COXPaHATh UM YBEITUYNBATh

2. YCTaHOBHUTH ONTUMAJIbHBIE HHBECTUIIMH U KECTKO WX KOHTPOJIUPOBaTh. [I[pUTOK HATMIHOCTH
HANpaBJISATh HA pa3BUTHE JAPYTrUX OM3HECOB

3. lleneBble MHBECTUIIMH JIJIS1 YITYYIICHUS TIOJIOKEHUSI HIIA COXPAHATH YK€ UMEIOIITYIOCS JIOJII0 PhIHKA
WM COKPATHUTh JaHHBIH OM3HEC

4. CokpalieHue Wi JTUKBUAAIMS JaHHBIX OM3HECOB




Kon
WHMKATOpa

NHnukatop JoCTHXEHUS
KOMIICTCHIIUN

OneHouHble CpeaCcTBa

3. VKAJKHUTE IPABUJIBHBIA BAPUAHT OTBETA
TOUYKA BE3YBBITOUYHOCTU OITPEAEJISIETCA KAK:
1. OTHOIIEHHE COBOKYIMHBIX IMOCTOSHHBIX M3JEPKEK K PA3HOCTH IIEHBI U MEPEMEHHBIX H3JIEepPKEK (Ha
€IMHUILY IPOTYKLIUN)
2. OtHomIeHne 001Iel HaKOTIEHHON BEJTMYHHBI JUCKOHTHPOBAHHBIX JOXO/0B K pa3Mepy WHBECTHUIIHI
3. OTHONIEHHE CYMMBI COBOKYITHBIX TTOCTOSTHHBIX M3/IEPKEK U TUIAHOBOM MPUOBLTH K Pa3HOCTH IIEHBI U
MepEMEHHBIX M3/ePKEK (Ha eIUHUILY TPOIYKITUHN )
4. OTHOILIEHNE LEHbI €AMHUIIBI TPOAYKIIMH K TTOJIYYEHHOMY JAOXO/AY OT €€ pealn3aluu

4. VKAJKUTE IPABUJIBHBINA BAPUAHT OTBETA
IIPY BEIBOPE CTPATEI'MUECKUX JEMCTBUI 110 MATPUILIE ADL/LC YUUTBIBAETCSI:
1. OTHOCHUTENBHAS 10J1 PBIHKA U TEMII €70 pOCTa
2. [lpuBnexaTenbHOCTh PhIHKA — KOHKYPEHTHAs TTO3ULIUS
3. IIpuBieKaTeabHOCTD PHIHKA — KOHKYPEHTHASI MO3ULINS U CTaaus KU3HEHHOTO LIUKJIA OTPacin
4.IlpuBnexaTenbHOCTh PbIHKA — KOHKYPEHTHAS MMO3ULMSL M CTa U AKU3HEHHOTO IIMKJIAa OTPACIU U IpyTrue
(bakxTopsI
4. KoHKypeHTHas MO3ULHs — CTaAUH KU3HEHHOTO LIUKJIa OTPaciIu

5. VKA)KUTE IPABUJIBHBIN BAPUAHT OTBETA
ECJIN TIPEAIIPUATUE HE OBJIAJAET BOJIbIIUM PECYPCHBIM TIOTEHIIUAJIOM, TO EMY
JIVUIIE BCEI'O BBIBPATH CTPATEI'UIO:
1. JIunepcTBa 1o u3gepxrKam
2. ®okycupoBaHUs
3. OnTUManbHbBIX U3IEPIKEK
4. Iuddepennuanuun

6. VKA’KUTE HPA?HI[LHLIﬁ BAPUAHT OTBETA
OYHKIMNOHAJIbHBIM PYKOBOJUNUTEJID :

24




Kon
WHMKATOpa

NHnukatop JoCTHXEHUS
KOMIICTCHIIUN

OneHouHble CpeaCcTBa

1. OTBeuaer 3a Bce aCHEKThI ICSITEIbHOCTH OPraHU3aIuU
2. He umeer npaa noganucu

3. IlpyHUMaeT OKOHYATEIbHBIE PEIICHUS

4. Becerna nogunHseTCs IMHEHHOMY PYKOBOJIUTEIO

7. VKAJKUTE IPABUJIBHBIA BAPUAHT OTBETA
OPTAHM3BAIIMOHHAS CTPYKTYPA COBPEMEHHOI OPI'AHU3ALIMA ®OPMUPYETCS UCXO/ S
n3:
1. Cnenuduky opraHu3alfy MacIITaboB €€ ACSITEIHPHOCTH U IPUHATON CTpaTeruu
2. 3HaHMs OCHOBHBIX TEHJEHIIUI B OTpACIN
3. ®UHAHCOBBIX BO3MOKHOCTEH BJIaJIETbIIEB OpraHU3ALNMHT
4. OnbITa ¥ 3HAHUU PYKOBOJUTENS

8. VKA)KUTE IPABUJIbHBIA BAPUAHT OTBETA

OIIPEJAEJINT COAEPXAHUWE I[EPICTBI/Iﬁ 10 MATPUIIE MAK-KMHCHU IIPU YCJIOBHWH, UTO
KOHKYPEHTHAS IIO3ULIUA OLIEHEHA B 2 BAJIJIA, IIPUBJIEKATEJIBHOCTH OTPACJIA B 3
BAJUIA (ITO [ISITUBAJIBHON [IKAJIE):

1. CoxpaHeHue U yCUJIEHHUE MTO3UIINH, B TOM YUCIIE 3@ CUET IPUOPUTETHOTO NHBECTUPOBAHUS

2. «KopoTtkue» 3¢ (HeKTHBHBIC HHBECTUIINH, CBSI3aHHBIE C BRLICOKOW BEPOSITHOCTHIO HCUE3HOBEHUS PhIHKA

3. Uerkoe ompeneneHue Hanboiee MepCrneKTUBHBIX CETMEHTOB PBIHKA U IIeJIEBOC WHBECTUPOBAHUE IS
pa3BUTHS OM3HECA B 3TUX CETMEHTaX

4. OueHb wu30MpaTeNbHOEC WHBECTUPOBAHWE B OUYCHb MNPUOBUILHBIE W HANMEHEE PHUCKOBAHHBIC
MEpOIPHUATHS

5. I1oauas nukBumaIys Ou3Heca

9. VKAJKUTE IPABUJIBHBINA BAPUAHT OTBETA
OIIPEJIEJIUTH COJEPXKAHME JIEUCTBUIA 1O MATPUIIE BKI TIPM YCJIOBUU, UTO TEMIT POCTA
PBIHKA TIIPOJAYKTA ®UPMBI COCTABJIAET 12%, AOJIA PBIHKA ®UPMbI, MEHBIIIE YEM VY
JIMJIEPA. MAKCUMAJIBHBIN TEMIT POCTA PBIHKA 20%:
1. JIoJit0 COOTBETCTBYIONIET0 OM3HEcCa CIeIyeT COXPaHITh UM YBEINYNBATh
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2. YCTaHOBUTH ONTUMAJIbHBIE HHBECTUIIMU U KECTKO MX KOHTPOJIUPOBATh. [[pUTOK HATMYHOCTH HAMPABIIATH HA
pa3BUTHE JPYrux OM3HECOB

3. lleneBble MHBECTULIMM JUISl YIYUIICHUS TIOJIOKEHUS WM COXPAHATH YK€ MMEIONIYIOCS JIOJII0 PhIHKA WITH
COKpaTHUTb JaHHBIA OU3HEC

4. CokparieHue Wi JUKBUAAIMS JaHHBIX OM3HECOB

IIpakTuyeckue padoThI
MeToaoornyecKkue OCHOBAHUS NJIAHMPOBAHUA JeSITEILHOCTH OPraHU3aluu
KoHTpoJsibHbIE BONIPOCHI M 3aJaHUS:
1. OnpenenuTh poiib M 3HAUCHUE TUTAHUPOBAHMSI B CUCTEME (PYHKITMI MEHEKMEHTA.
2. ChopmynupoBaTh 3a/1a4¥ TUTAHUPOBAHMS B OpraHU3AIINH.
3. Ha ocHoBe ananuza ®@enepabHOro 3akoHa «O cTpaTernueckoM IuianupoBaHuu B Poccuiickoit denepanum»
ot 28.06.2014 Ne 172-®3 (craths 3) ykazarh BpeMEHHBIC HHTEPBAJIbI, KOTOPBIE OMPEAEIICHBI JIJIs
CPEIHECPOYHOTO U JI0JITOCPOYHOTO MEPUO/1a TUIAHUPOBAHHUS.
4. PackpoiTe CyIIHOCTh TPUHIIUIIOB TIJIAHUPOBAHHUS:
a) €IMHCTBO HayYHO-TEXHUYECKUX, COUUATbHBIX U SKOHOMUYECKUX 33J1a4 pa3BUTHUS OPTaHU3alUN;
0) Hay4Hast 000CHOBAaHHOCTH M ONITUMAJIBHOCTh PEIICHHI;
B) JOMHUHUPOBAHUE CTPATETUUYECKUX ACMEKTOB B IUIAHUPOBAHUU,
I') KOMIUIEKCHOCTD IJIaHUPOBAHMUS;
1) pecypcHasi cOaTaHCUPOBAHHOCTH TUTAHOB;
€) TMOKOCTb M AJIaCTUYHOCTD TIJIAHUPOBAHUS;
) HEPEPHIBHOCTH MIIAHUPOBAHUS.

AHaJIN3 MaKpocpeabl OPraHU3alHu

3aganue:
1. laTh XapakTepUCTUKY BHIOPAHHOM JUIsl aHAJIN3a OPTaHU3aMH OPTaHU3aLUU: (CIIEKTP BBIMOIHAEMBIX padoT,
BBIITYCKa€MbIX TOBAPOB, YCIYT).
2. IIpoBectu PEST—ananu3, ans Tpex CLEHApHEB pPa3BUTHS COOBITHHA, MOCPEICTBOM IOCTPOCHHUS MaTpPHUIIBI
npoduIsa Cpebl ¥ ¢ IOMOLIBIO IOCTPOECHUS MATPHILL BO3MOKHOCTEH U yrpo3.
3. ConocTaBUTh PE3yabTaThl, HOJYUYEHHBIE IPHU UCIIOJIB30BAHUH Pa3IMUHBIX METOJOB OLEHKH.
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4. BeisiBUTH HanboJiee 3HaYMMblE BO3MOXKHOCTH U YTPO3bI ISl IEATEIbHOCTH opranu3anuu. Cienars BbIBOA O
COOTHOILICHUHU BO3MOXKHOCTEU U yIpo3.

AHaJIN3 HENOCPEACTBEHHOI0 OKPYKeHHUs (Me30cpe/bl)

3amanme:
1. IIpoBecTn aHanu3 OIMKHETO OKPYXKEHUS, ISl TPEX CLICHAPHEB PAa3BUTHS COOBITH, NCTIONB3YSI MATPHYHbIE
METOBI OLEHKHU (MaTPHUIbI IPOQHIIS CPebl, BOBMOKHOCTEH U yrpo3).
2. ComocTaBuTh pe3yIbTaThl, MOTYYEHHBIE IPU HCIIOIb30BAHIH PA3IMYHBIX METOJIOB OI[CHKH.
3. BeisaBuTh Hanbosee 3HaYMMbIe BO3MOKHOCTH M YTPO3bI IS S TeIbHOCTH Oprann3anuu. Crenars BBIBOJ O
COOTHOIIEHUH BO3MOXKHOCTEH U yTpo3.

AHaJM3 MUKPOCPeaAbl OPraHU3alUH U OCTPOEHHE MATPHUIIbI PelleHu

3amanme:
1. ITpoBecTr aHAIN3 MUKPOCPEIbl OPraHU3AIMKU ¢ TOMOIIbI0 SNW- ananu3a.
2. YTOUHUTH NIEPEUYCHb CUIBHBIX M CIA0BIX CTOPOH OpPraHU3alliy HAa OCHOBE KOMILJIEKCHOM OIEHKHU €€
KOHKYPEHTOCITOCOOHOCTH.
3. Ioctpouts matpuily SWOT Ha OCHOBE BBISIBICHHBIX CHIIBHBIX U CIIa0BIX CTOPOH, BO3MOXKHOCTEH M YTpo3 CO
CTOPOHBI JTAJTLHET0 OKPYKEHHS (110 UTOTaM npoBeAeHHoro PEST — aHanu3a) v OJMKHETO OKPY>KEHHUS.
4. [MocTpouTth MaTpUIly pemieHuit: a) 6azoBas matpuiia SO («BHEIIHHE BO3MOXHOCTH + BHYTPEHHHE CUITbHBIC
CTOPOHBI OpraHmu3anumny); 0) marpura SOW («BHENIIHHE BO3MOKHOCTH + BHYTPEHHHE CUITLHBIE CTOPOHBI
OpraHM3alii — BHYTPEHHHUE cladble CTOPOHBI OpraHu3anuny; B) Matpuna SOT («BHEITHHE BO3MOXHOCTH +
BHYTPEHHHUE CHJIbHbIE CTOPOHBI OPraHU3AIMH — BHEIIHHUE YTPO3bI»).

MaTpuubl cTpaTernyecKoro Bbioopa

3amanme:
1. ITocTtpouts nmst cBOEH opraHuzanuu Mojieib McKinsey n onpenenuts HabOp CTpaTernIecKuX HHUIIUATHB B
COOTBETCTBHUHU C IIPUBJIEKATEIBHOCTBIO OTPACIU U 3aHUMAEMON KOHKYPEHTHOMN MO3ULIUEN.
2. IloctpouTs miist cBOEH opraHu3anuu MaTpuily ADL v onpeeTuTh BO3MOXHBIM HA0Op MHUITHATHB B
COOTBETCTBUH CO CTaUEN KU3HEHHOI'O LIMKJIA OTPACIIA U KOHKYPEHTHOMN NO3ULIUEH.
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3. CpaBHUTH pe3yibTaThl BBIOOpA CTPATETMYECKUX MHUIIMATUB, TIOJYYEHHBIX C TOMOIIBIO JaHHBIX MOJEIEH.
4. B cOOTBETCTBUHU C TIOTYYCHHBIMU JAHHBIMU, U C Y4ETOM MATPHIIBI PEeIICHUH pa3paboTaHHOW HA OCHOBE
SWOT-anann3a CKOppEKTUPOBATH JISI CBOEH OpraHU3alMU CTPATETHIO0 PA3BUTHS, CTPATETUI0 KOHKYPEHIIUU U
CTpaTEruto JICUCTBHIA.

Pa3pa0doTka npoayKTOBO-MapKETHHIOBOM CTPATEeruu OPraHU3alun

3amanmue:
1. [l;ist cBOEH OpraHu3aIuu pa3padboTaTs IPOIyKTOBO-MAPKETHHTOBYIO CTPATETHIO, OMMUPAsCh Ha HH(OPMAITHUIO,
MOJIYYEHHYIO IO pe3yJIbTaTaM CTPaTernuecKoro aHajin3a OpraHu3aluH.
2. Pa3zpaboTtarh MpoayKTOBO-MapKETUHTOBYIO IIpOrpamMmy JijIsl HanboJiee MPUOPUTETHBIX MPOAYKTOB
OpraHu3aluu.

I1K-3.2

Pemraer npodeccruonanbHbie 3a1a9u

1o HKOHOMHUYECKOMY
IIJITAHUPOBAHUIO NEeSATENbHOCTH
CTPYKTYPHOTO noApa3aesIeHUst
OpraHu3alyy, HAMpPaBICHHOMY Ha
OpraHu3aIuio paloHAIbHBIX

OM3HEC-TIPOLIECCOB B COOTBETCTBUHU
C  TOTPeOHOCTSMH  pbIHKA |
BO3MO)KHOCTSIMH MOTY4CHHS
HEOOXOUMBIX pecypcos,
BBIIBJICHUE W HCIOJB30BaHHE
pE3epBOB MPOU3BOACTBA C LEJBIO

IOCTHKEHUSA HanOOIbIIEH
3¢ heKTHBHOCTH paboTsI u
MMOBBIIIIEHUS

IIpuMepHbIe TeCTOBbIE 3aIaHUSA
1. VKAJKUTE IPABUJIBHBIA BAPUAHT OTBETA
ECJIM TIPEAITIPUATHUE HE OBJIAIJAET BOJIBIIINM PECYPCHBIM IIOTEHIIMAJIOM, TO EMY
JIVUILE BCEI'O BBIBPATH CTPATEI'MIO:
1. JlunepcTBa o u3nepKkam
2. ®okycupoBaHUS
3. OnTUMaNbHBIX HU3EPKEK
4. Iuddepennmanuu

2. VKAJKUTE IPABUJIBHBIA BAPUAHT OTBETA
[MPEUMYIIECTBA D®®EKTA MACIHITABA CHUJIBHEE BCET'O ITPOABJIAKOTCS B:
1. ExuHUYHOM NpOU3BOJICTBE
2. MenkocepuitHOM TPOU3BOJICTBE
3. OnbpITHOM NPOU3BOACTBE
4. MaccoBOM MPOU3BOJICTBE
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KOHKYPEHTOCIIOCOOHOCTH
OopraHu3an Ha PbIHKC

3. VKAJKUTE IPABAJIBHBIN BAPUAHT OTBETA
PE3VYJIbTAT AHAJIM3A CHWJIBHBIX W CJIABBIX CTOPOH OPIrAHM3ALIMM, A TAKXE
OITPEJEJIEHUE BO3MOXXHOCTEM U IMPEMSITCTBUI EE PABBUTUSL, DTO :
1. CrpaTernueckoe njiaHUpOBaHUE
2. Ctparerus
3. SWOT-ananu3
4. Ctpareruueckoe yrnpaBJjeHUE
5. loirocpo4Hoe IjIaHupPOBaHUE
4. VKAJKUTE IPABAJIBHBIN BAPUAHT OTBETA
JIMHEMHBIA PYKOBOJUTEJID :
1. ITosiBUIICS B pe3yiibTaTe BEPTUKAIBHOTO pa3/iesieHUs TPy/ia
2. He umeer npaa noganucu
3. OTBeuaer 3a OT/ACNIbHBIN aCIEKT YIPABICHYECKOUN AEATEILHOCTH
4. TlosiBuiics B pe3yJibTaTe TOPU30OHTAIILHOTO pa3JIeiIeHUs Tpyaa

5. VKAJKUTE IPABUJIBHBIA BAPUAHT OTBETA
IIPY BEIBOPE CTPATEI'MUECKUX JEMCTBUIM 110 MATPUILIE ADL/LC YUUTBIBAETCSI:
1. OTHOCHUTENBHAS 10J1 PBIHKA U TEMII €70 pOCTa
2. [lpuBnexaTenbHOCTh PhIHKA — KOHKYPEHTHAs TTO3ULUS
3. IIpuBieKaTeabHOCTD PHIHKA — KOHKYPEHTHASI MO3ULIMS U CTaaus )KU3HEHHOTO LIUKJIA OTpaciu
4. TlpuBieKaTeNbHOCTh PbIHKA — KOHKYPEHTHAs MO3MLMA U CTaAMs JKU3HEHHOIO LUKJA OTPaciu U

apyrue GakTopsl
5. KonkypeHTHast HO3UIHS — CTaJHH )KU3HEHHOTO IIHKJIA OTPACIIH

6. YKA’KUTE IPABUJIBHBIE BAPUAHTBI OTBETOB
BA30BAS CTPATEI'UA ITPOU3BOACTBA ITPEAIIOJIATAET YUET:
1. TexHIMUYECKOTO YPOBHS MPONU3BOACTBEHHOTO ITPOIIECCa M BOSMOKHOCTH MOJIEPHU3AINN 000pYIOBaHUS
2. YpoBHs 06ecrIeueHHOCTH TPYAOBBIMU PECypcaMy U UX KBaTH(pHUKaAIUN
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3. Bo3mokHOCTH OBICTPOI TIEpeHAIAIKH 000PYI0BAHUS
4. IHBECTULIMOHHBIX IPHOPUTETOB
5. Byayiero cpoca Ha POAYKIIUIO

7. VKAKUTE ITEPBBIE YETBIPE JTERCTBUS 1P PA3PABFOTKE

ITPOJYKTOBO-MAPKETUHI OBOH CTPATETHU:

1. OnpeneneHue MpoyKTOBOTO MPOMHIIS U BBISIBICHUE PUOPUTETHBIX MO3UITUH

2. VccnenoBanue ®U3HEHHOTO 1IMKJIa TOBAPOB

3. BrisiBieHHE BO3MOXKHOCTEH U yrpo3 Ui MPOAYKTa OpraHU3ally CO CTOPOHBI OJIMKHErO U JajdbHEro
OKPY>KEHUS

4. SNW-ananu3

5. KomrekcHas o1ieHKa KOHKYPEHTOCTIOCOOHOCTH MPE/IaraéMbIX TOBAPOB U yCIYT

6. SWOT-ananu3 u Matpuiia peieHnuii Ha €ero OCHOBE

7. Bp160op 0a30BBIX KOHKYPEHTHBIX CTpaTeruit

8. VKA’KUTE NIPABUJIBHY IO ITOCJIEJOBATEJIBHOCTDb
OITPEAEJIUTE ITOPAIOK OCVYILIECTBJIEHUA JIEMCTBUI I[TPU PA3PABOTKE
[TPOJIYKTOBO-MAPKETUHI'OBO CTPATEINU
1. PEST- ananmm3, SNW-ananu3, SWOT-ananu3, Marpuna permeHui
2. SNW-ananu3z, SWOT-ananu3, PEST- ananu3, Matpuna pemenuit
3. SWOT-ananu3, PEST- ananu3s, Marpuna pemenuit, SNW-ananu3
4. Marpuua pemennii, SNW-ananu3, SWOT-ananu3, PEST- ananus

9. VKAKUTE IPABUJIbHBIN BAPUAHT OTBETA
CTPATEI'MS IIEHOOBEPA30OBAHMS, B OCHOBE KOTOPOM JIEXXUT IIPEJUUIOXXEHUE BOJIEE
BBICOKOM ITEHBI HA TOBAP B CBSI31 C EI'O YHUKAJIbHBIMH CBOMCTBAMM HA3BIBAETCS:
1. Ctparerusi H(pOHUKHOBEHUS
2. «CHsITHE CITHBOK»
3. YcranoBnenue GpakiMOHHBIX IIEH
4. Ilena noTpeOUTENBCKOTO CETMEHTA PHIHKA
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10. YVKAJKUTE TIPABUJIBHBIE BAPUAHTDBI OTBETOB
HA DTAITAX POCTA U 3PEJIOCTH )XMU3HEHHOI'O ITMKJIA TOBAPA UCIIOJIB3YIOT CTPATEI'MU:
1. Jluzaiina
2. «IlepekpbITHS» TOBAPOB IPYT IPYrOM
3. «Cbopa ypoxas»
4. «CHATHS CTUBOK»

11. YKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB
COCTABJIAKOIMMU CTPATEI' I MAPKETUHT A ABJIAIOTCA CTPATEI'MU:
1. llenooOpa3zoBaHus
2. ToBapa
3. 3axBara pbIHKa
4. ToBapoABUKEHHUS
5. ToBaponpoaBuKEHUS

12. VKAJKUTE IPABUJIBHBIA BAPUAHT OTBETA

HA CTAIUM 3PEJIOCTU OTPACJU TIOJUTUKA B OTHOIIEHMU TIOKYTIATEJIEM
ITPEAIIOJIATAET:

1. IlpuBiiedeHME HOBBIX CETMEHTOB IIOKYINATEJICH 3a CYeT IIOCIENOBATENbHOIO CHIDKCHHS IIEH,
JEMOHCTPALIMHA HOBBIX BO3MOYKHOCTEN MCIIOJIB30BaHUs TOBapa

2. Ilonnep;xanue MHTEpEca K TOBapaM M yCIIyraM, UX IIPUBJICKATEIIBHOTO MMHIKA

3. llpemnoxeHue COMyTCTBYIOIIMX TOBAapOB U JIOMOJHUTEIBHBIX YCIYI, HOBBIX BAapUAHTOB
HCII0JI30BAaHUS TOBapa

14. VKAJKUTE IPABUJIbHBIA BAPUAHT OTBETA
HA CTAIUUN PA3BUTUA OTPACJIIN, TOBAPHAS CTPATEI'MA OPTAHU3ALWUA ITPEATIOJIATAET:
1. Pacmmpenune moTpeOUTeIbCKIX CBOKMCTB, COBEPIIICHCTBOBAHUE JU3aifHA TOBapa
2. OOGHOBIJIEHHUE U AIANTAIMS TOBAPA K MPOUCXOASIINM N3MEHEHHUSIM
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3. CokpallieHre TOBapHBIX IPYII U MOJEIICH TOBAPOB, YBEINUECHNE 00bEMOB MPOIAK
4. OryernuByro nudPepeHIInaIunio 3a CUET YIydIlIeHUEe KauecTBa U OOHOBIICHHE TOBapa

15. YKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETORB

K OCHOBHbBIM BUJIAM JAEATEJIBHOCTU B LETIOUKE CO3JAHUA HEHHOCTU OTHOCAT:
1. UadpacTtpykTypy GpupmsbI
2. MarepuanbHO-TEXHUUECKOE CHA0KEHUE
3. [IpouzBoacTBo
4. Bxogdiue 1 UCXOOAIHe NOCTaBKU
5. Ilpopaxku u MApKETUHT
6. TexHoMornueckue pa3padboTKu

IIpakTuyeckue padoThl
Pa3paboTka MuCCHHM OPpraHU3alUH

3aganue:
1. ChopMynupoBaTh MUCCHIO OpPTaHU3ALMN KaK YTBEPXKICHUE, PACKPHIBAIOIIEE CMBICT €€ CYIIIECTBOBAHMUA,
OTJINYHUE OT MOIOOHBIX €l opraHu3anuii (y3Kasi TPaKTOBKa MUCCHH) U B IIUPOKOM MTOHUMaHUH (Kak (Gritocouto
Y TIpeIHA3HAYCHHIE OpTaHU3aIliN ).
2. ComocTaBUTh COJIEpKaHUE MUCCUU C TIPUBEACHHON B TEOPETUICCKOM YaCTH MAOJIOHOM.
3. Pa3zpaboraTh BapuaHT 11a0JI0Ha MHUCCUHU, B COOTBETCTBUU C KOTOPBIM COPMYIMPOBATH MUCCHUIO
OpraHu3alHH.

@®opMyJIHPOBKA CTPATErMYeCKHUX LeJleid OpraHnu3anuu

3amanme:
1. ChopmynupoBaTh 1eJIH OPTaHU3AIUN C y4eTOM chep YCTaHOBIICHHUS 1eJIel, HallpaBJICHUH yCTaHOBIICHUS
ueneﬁ u HOKaBaTeHCﬁ, IIO3BOJIAOIIUX OLIEHUTH KOJIMYECTBECHHO JOCTUKCHUEC NI HEAJOCTUKCHUEC 1ICIIN.
2. ChopMynupoBaTh LENH [0 KIIOUYEBBIM MPOCTPAHCTBAM JOCTHIKCHHUS LIETIH.
3. Ha ocHOBE M3JI0KEHHBIX IMOJXO/0B K IEEIOIaraHiuio  pa3padoTarh JepeBO CTPATETUYSCKUX HeTeit
OpraHM3aliy, OMUPasCh Ha MpaBUiIa OCYIIECTBICHUS IEKOMIO3UIINK TeHEPaIbHON 1IeIH U TpeOOBaHUI K
OCHOBHBIM XapaKTEPUCTUKAM
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AHaJM3 MUKPOCPeaAbl OPraHU3alUH U OCTPOEHHEe MATPHUIIbI PelleHu

3amanme:
1. ITpoBecTn aHaIU3 MUKPOCPEIbl OPTaHU3AIMKU ¢ TOMOIIbI0 SNW- ananu3a.
2. YTOUHUTH NIEPEUYCHb CUIBHBIX U CIA0BIX CTOPOH OpPraHU3allii Ha OCHOBE KOMILJIEKCHOM OIEHKHU €€
KOHKYPEHTOCIIOCOOHOCTH.
3. Iloctpouts matpuily SWOT Ha OCHOBE BBISIBICHHBIX CHIIBHBIX U CIa0BIX CTOPOH, BO3MOXKHOCTEH M YTpo3 CO
CTOPOHBI JTAJTLHET0 OKPYKEHHS (110 UTOTaM npoBeAeHHoro PEST — aHanu3a) v OJMKHETO OKPY>KEHHUS.
4. [ocTpouTth MaTpUIly pemieHuit: a) 6azoBas matpuiia SO («BHEIIHHE BO3MOXHOCTH + BHYTPEHHHE CUIILHBIC
CTOPOHBI Opranmu3ainuny); 0) marpuria SOW («BHENIIHHE BO3MOKHOCTH + BHYTPEHHHE CUITLHBIE CTOPOHBI
OpraHM3alii — BHYTPEHHHUE cladble CTOPOHBI OpraHu3anuny; B) Matpuna SOT («BHEITHIE BO3MOXHOCTH +
BHYTPEHHUE CHJIbHbIE CTOPOHBI OPraHU3aIi — BHEIIHHUE YTPO3bI»).

I1K-3.3

OcymecTBiser PYKOBOJACTBO
MOATOTOBKOM MPOEKTOB TEKYIIHUX
MIJIAHOB CTPYKTYPHBIX
MOJpa3JeIeHUi OpraHu3aliu 10
BCEM BHUJAM  JICITEIIBHOCTU B

COOTBETCTBUH C 3aKa3amu
notrpeduTeneil Nnpoaykuuu, padboT
(ycayr) u 3aKTI0OYEHHBIMU

JIOTOBOpaMH, a TaKke 000CHOBaHUI
Y PacyeToOB K HUM

1. VKA’KUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB
«ITAPTU3AHCKAS BOWMHA» ITPEJIIOJIAT AET:
1. [Ipeqyoxkenre aHaJOTUYHOTO IO Ka4eCTBY TOBapa Mo 0oyiee HU3KOMU IIeHe
2. [lpunanue TOBapy HOBBIX MOTPEOUTEIHCKUX CBOMCTB
3. CoopyxeHuE HOBBIX MPOU3BOJCTBEHHBIX MOIIHOCTEH B HEMOCPEJICTBEHHOW OJIM30CTH OT 3aBOJIOB
KOHKYpEHTa
4. Pacummpenue accCOpTUMEHTa TOBApOB (CO3[JaHUE aHAJIOTOB KaXKJI0OTO TOBapa KOHKYPEHTA)
5. HeoxxnpanHoE pe3KOE CHUKEHHE 1IEH
6. [Ipennoxenue OONBIINX CKUIOK B TEUEHUU KOPOTKOTO MPOMEXKYTKA BPEMEHH
7. IlpoBeneHue crienuanbHbIX KOMIAHHUHA IO OTBJICYCHHIO MOTPeOUTENEi OT KOHKYPEHTOB (COKpaIlleHHe CPOKOB
MIOCTAaBOK, TEXHUYECKNE KOHCYIbTAlUH U T.J.)
8. IlpuBneueHue mnoTpeOHUTENCH KOHKYPEHTOB, Ybsl MPOAYKIHMS HE OTJIMYACTCS BBICOKUM KaueCTBOM,
CBOMCTBAMH U SKOHOMHUYHOCTBIO
9. Araka Ha KOHKYPEHTOB CO CJ1a00i TOProBOi MapKOii
10. PaGoTa ¢ TeMu cerMeHTaMH, KOTOPBIE CONIEPHUK HE XOUET WIJIM HE MOXKET 00CTY)KUBAaTh
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2. YKA’KUTE IIPABUJIBHBIE BAPUAHTBI OTBETOB
HEJIEBOE HASHAYEHUE CTPATETUU JUPDPEPEHIIMALIMN COCTOUT B:
1. OpueHTanMN HA MAKCUMAJIBHOE CHWKEHUE U3IECPKEK 110 CPABHEHUIO C KOHKYPEHTAMH
2. Ilpunannu ToBapy YHUKaJIbHBIX CBOHCTB
3. OpueHTanuu Ha ONpeIeTIeHHbIN TeorpapuIecKuii peruoH
4. ObecnieueHNH OOJbIIEH MOTPEOUTENHCKON IIEGHHOCTH TOBapa MO OTHOLICHUIO K TOBApY KOHKYPEHTOB

3. VKA’KUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB
HEJIEBOE HASHAYEHUE CTPATETMHU ®OKYCHUPOBAHUA COCTOUT B:
1. OpueHTanuu Ha MOKynaTeae co cneupuIecKUMH MOTPEOHOCTAMU
2. OpueHTaluu Ha MOBBILICHHE KauyeCcTBa TOBapa
3. OpueHTanuu Ha ONpeneNeHHbIN TeorpadguyecKuii peruoxn
4. OpueHTalMK Ha TTOBBIIIICHUE Ka4yeCcTBa 00CTyKUBaAHUS
5. O0ecnieuennu 6oJbIIEH MOTPEOUTENHCKOIN LIEHHOCTH TOBapa IO OTHOUICHUIO K TOBAPY KOHKYPEHTOB

4. VKA’KUTE IIPABUJIBHBIE BAPUAHTBI OTBETOB

CTPATEI'AA UHTEI' PUPOBAHHOI'O POCTA BBIPAXKAETCA B:
. Co31aHnu HOBBIX MPOU3BO/ICTB, COBIAAIONIUX C MPO(UIeM OpraHu3aLuu
. OcBOEHUH BBITYCKA HOBBIX IPOAYKTOB, HE COBIAJIAIOIINX C TPAAULIMOHHBIM MTPO(UIEM OpraHU3aiu
. OcBOEHMH HOBBIX HENPOPHUIBLHBIX MPOAYKTOB JUIS TPAJUIIMOHHBIX TOTPEOUTENCH OpraHu3aluu
. CTpeMIIeHHH yBEJIMYUTH CBOIO JTOJIIO HA TPAJAULUOHHBIX PBIHKAX
. BBezieHnu cBOEro nmpoyKTa Ha pIHOK B HOBBIX reorpa)uyeckux yCIOBHUSIX
. CTpeMiieHUH yBEIMUYUTh 00BEM pealln3alluy yepe3 yaydllleHue Ui MOAN(UKAILIUIO CBOETO MPOIYKTa
. IlpnoOpereHnu B COOCTBEHHOCTb WJIM YCTAHOBJICHUE TIOJHOTO KOHTPOJIS Ha/l PACIpEAeTUTEIbHON CEThIO
. CTpemiieHuH NOJIY4YUTh B COOCTBEHHOCTD MJIU MO/ MOJHBINA KOHTPOJIb MOCTaBIIUKOB ChIPbS
. CTpeMJIeHHH MOTYYUTh B COOCTBEHHOCTH MJIH 11OJT IOJHBIN KOHTPOJIb CBOUX KOHKYPEHTOB

5. VKA’KUTE IIPABUJIBHBIE BAPUAHTbBI OTBETOB
CTPATEI'MA KOHIUIEHTPUPOBAHHOI'O POCTA BBIPAXXAETCA B:
1. CtpemieHnH yBEIMYUTH CBOIO TOJIIO HA TPAJULMOHHBIX PBIHKAX
2. BBezileHnH CBOETro MPOIYKTa HA PIHOK B HOBBIX reorpa)uyeckux yCIOBHUSIX

O 001N DN B~ O DN =
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O 0 3N DN KW

. CTpeMiieHUH YBEIUYUTH 00BEM pealii3aliy Yepes3 yIydllleHue WK MOAU(UKAIINIO CBOETO MPOIYKTa

. IlpnoOpereHnu B COOCTBEHHOCTb WJIM YCTAHOBJICHUE TIOJTHOTO KOHTPOJIA HAa/l PACHpeeTUTEIbHON CEThIO
. CTpeMiieHHH MTOJTYYUTh B COOCTBEHHOCTD WJIH MO/ MOJHBINA KOHTPOJIb TIOCTABIINKOB ChIPbs

. CTpeMJIeHHH MOTYYUTh B COOCTBEHHOCTH MJIH 11OJT TIOJHBIN KOHTPOJIb CBOUX KOHKYPEHTOB

. Co3/1aHnu HOBBIX MPOU3BOJICTB, COBMAIAIONIUX C TIPOdUIEM OpraHu3alnun

. OcBOEHMHM BBIITYCKA HOBBIX MPOJYKTOB, HE COBIAJAIOIINX C TPAJAULMOHHBIM IPOHIEM OpraHu3aluu

. OcBoeHNM HOBBIX HEMPOMUIBHBIX MPOAYKTOB JJIsl TPAAUIIMOHHBIX IOTpeOUTENe OpraHu3aluu

6. VKA’KUTE IIPABUJIBHBIE BAPUAHTDBI OTBETOB

CTPATEI'A JUBEPCUDOULIMPOBAHHOI'O POCTA BBIPAXXAETCA B:

O 00 1N DN K WK —

. CTpemJIeHHH YBEJIMYUTH CBOIO JOJIIO HA TPAJULIMOHHBIX PhIHKAX

. BBezieHnu cBOEro nmpoyKTa Ha pIHOK B HOBBIX reorpa)u4eckux yCIOBHUSIX

. CTpeMiieHHH YBEIUYUTH O0BEM pealli3aliy Yepe3 yIydllleHne Wik MOAU(UKAIINIO CBOETO MPOIYKTa

. IlpnoOpereHnu B COOCTBEHHOCTb WJIM YCTAHOBJICHUE TIOJHOTO KOHTPOJIS Ha/l PACIpeAeTUTEIbHON CEThIO
. CTpemMyieHUH MTOJTYYUTh B COOCTBEHHOCTD WJIH MO/ MOJIHBIN KOHTPOJIb TIOCTABIINKOB ChIPbs

. CTpeMJIeHHH MOTYYUTh B COOCTBEHHOCTh MJIH 11OJT TIOJHBIN KOHTPOJIb CBOUX KOHKYPEHTOB

. Co3/1aHnu HOBBIX MPOU3BOJICTB, COBMAIAIONIUX C IPO(dUIIEM OpraHu3alnuu

. OcBOEHMH BBIITYCKA HOBBIX MPOJYKTOB, HE COBIAJAIOIINX C TPAJAULMOHHBIM IPOQHIeM OpraHi3aluu

. OcBOeHNH HOBBIX HEMPODUIBHBIX MPOAYKTOB ISl TPAAUIIMOHHBIX IOTpeOUTENe OpraHu3anuu

7. VKAJKUTE HEITIPABUJIBHBI BAPUAHT OTBETA

K YUCJTY OCHOBHBIX XAPAKTEPMCTHK IIEJIEM OTHOCST:
1.PeanmuctruHOCTH

2.Makcummu3anus IpuObLTH

3.KOHKpEeTHOCTh

4. 1I3mepuMocCTh

5.HenpoTuBopeunBoOCTH

6.I'opu30oHT nIaHupoBaHU

8. VKA’KUTE HEIIPABUJIBHBIE BAPUAHTBI OTBETOB




Kon
WHMKATOpa

NHnukatop JoCTHXEHUS
KOMIICTCHIIUN

OneHouHble CpeaCcTBa

TPAJULIMOHHO, CYUUTAETCS, UTO B MUCUU OPTAHUBALIMU JTOJIDKHBI HAUTU OTPAXKEHUE
CJIEAYIOUME ITO3ULNU:

1. [Torpeburenu

. [Iponykuus (yciyrn)

. PeIHKHM

. [llupokme SKOHOMHUYECKHE 3a1a4u (PUPMBI
. ®unocodust

. CamoorieHKa

. 3a0o0Ta 00 UMHUIKE

. Ouenka yrpo3

. O1neHKa BO3MOKHOCTEN

O 0 O\ L B W

9. VKA’KUTE HEITPABUJIBHBIE BAPUAHTDBI OTBETOB
SOOEKTUBHOCTH JIEMCTBYIOIIEN CTPATEI' MM KOMITAHUM MOXET BbITh OIIEHEHA I1O:
1.Pocty oObeMa mpopa)k KOMIIAHMM 1O CPaBHEHHMIO C POCTOM OObeMa MpOJaX B OTPACIU; YBEIWYCHHIO
(YMEHBIIEHHIO) JOJIU PHIHKA.
2.00beMy HaJIOTOBBIX OTYHCIICHHH 110 CPABHEHUIO C 00HEMOM OTYHCIICHHN KOHKYPEHTOB.
3.MeHbIIMMH YeM Y KOHKYPEHTOB aMOPTU3AIIMOHHBIMUA OTYHCIICHUSIMHU.
4. J]luHaMUKe TakuX TIOKa3aTeliel KaK 4YWCTas MNpUOBUIb, OKYIIaeMOCTh HWHBECTHUIIMHM, WX CpaBHEHHUE C
aQHAJIOTUYHBIMH MMOKA3aTEISIMU OCHOBHBIX KOHKYPEHTOB.
5.Penyranuu 1 UMHIKY B TJ1a3ax MOTpeOUTENCH.

10. VKA’KUTE IPABUJIBHBIE BAPUAHTBI OTBETOB
ITOCTABIIMKHN CIIOCOBHBI AIUKTOBATDH YCJIOBUA ECJIN:
1.ITocTaBIIMKKA CKOHIIEHTPUPOBAHBI
2. 1511 moTpeOuTENs BeTMKa CTOMMOCTD 3aMEHBI OJTHOTO MOCTABIINKA JPYTUM
3.Jlns mocTaBmmKa 6e3pa3IuyHO KTO IMOKYIATEIh
4.TloctaBIMK criocodeH AuBepcupUInpOBaTHCS
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11. YKA’KUTE TIPABUJIBHBIE BAPUAHTDBI OTBETOB
YI'PO3A ITPOHUKHOBEHM A HOBBIX KOHKYPEHTOB B OTPACJIb CBA3AHA:
1.Co crnocOOHOCTBIO KOHKYPEHTa peaan30BaTh 3P PeKT Macrada
2.Co cniocoOHOCTBIO KOHKYpEHTa peain30BaTh 3G (et odydaemocTu
3.C HanuuueMm Kamnuraia
4.C 1ocTtynoMm K KaHaJlaM pacipOCTpaHEHUS
5.C HaJIM4YMEM CIeUUaIU3UPOBAHHOTO 000PYI0BaHUS, KOTOPOE MOXKHO MPOJIATh 110 OCTATOYHOW CTOUMOCTH

12. YVKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB
TP AHAJIU3E BJIIMKHEI'O OKPYXXEHUA PACCMATPUBAIOTCA CJIIEAYIOIINUE ®AKTOPHI:
1. BsiOopsI pe3uaeHTa
2. YTpo3bl CO CTOPOHBI HOBBIX KOHKYPEHTOB B OTPACIIU
3. KoHKypeHLUs CO CTOPOHBI IPOU3BOAUTENIEH TOBAPOB-3aMEHUTENEH U3 APYTUX OTpacieit
4. VI3MeHeHHe 3aKOHOIATEILCTBA
5. 3naunmsbie TeHaeHnuu B oonactu HUOKP
6. YpoBeHb HHMIAIINN

13. VKAJKUTE HEIPABUJIbHBIN BAPUAHT OTBETA
TP IIOCTPOEHUY MATPIIbI [TPO®WJIS BHEIIHEN CPEJIBI:
1. OnpenensitoT cuiny BIUsHES (aKkTopa Ha OTPaCIb
2. OnpenensioT cuily BIUSHUSA (aKTopa HAa OPraHU3aIHIo
3. OnpenensitoT HanpaBICHHOCTh BIMSHUS (ITOJI0XKUTEIHHOE WM OTPULIATENIHHOE)
4. OnpenenstoT UHTETPAIbHYIO OLIEHKY
5. YMHOXAIOT HHTErPAJIbHYIO OIICHKY Ha BECOBOM KOAhDHUIIEHT

14. VKAJKUTE HEITIPABUJIbHBIV BAPUAHT OTBETA
ITPU PASPABOTKE CTPATEI'MM OCYIIECTBJIAIOT:

37




Kon
WHMKATOpa

NHnukatop JoCTHXEHUS
KOMIICTCHIIUN

OneHouHble CpeaCcTBa

1. AHanu3 BHyTpEHHEU Cpelbl OpraHU3alu

2. ®opmynupoBaHUE MUCCUU OpPraHU3aluU

3. AHanM3 TambHEro OKPYKEeHHs (aHAJIN3 MaKpPOCPEIb)

4. Ananu3 OIMKHEr0 OKpYXeHUs (Me30Cpe/Ibl)

5. ®opmynupoBaHHWE W BBIOOp NEHCTBUM, BEAYNIUX K OJTOCPOYHOMY IOBBIIMICHUIO PE3YIbTaTUBHOCTH
NEeSATEIbHOCTH OTHOCUTEIHHO KOHKYPEHTOB

6. Peanuzanus crpateruu, BHIMOJIHEHHE HAMEUEHHOTO CTPATErMYECKOTO MJIaHa

7. OueHkKa 1 KOHTPOJIb 32 XOJIOM peajln3yeMoU cTpaTeruu

8. KoppekTupoBKy CTpaTeruu B Mpolecce CTpaTernueckoro aHajinsa

15. VKAJKUTE IPABUJIbHBIA BAPUAHT OTBETA
ITPU PEAJIM3ALINN BU3HEC-CTPATEI' M KOPITOPAITN PEHTAIOT 3AJJAYN, CBA3AHHBIE C:
1. JocTtmwkennem auBepcupruKaum
2. JIOCTH)KEHHEM CHHEepPreTHYecKoro »pgexra cpenu poACTBEHHBIX IMOApa3AeiICHUNA W MpPEBpalleHHE €ro B
KOHKYPEHTHOE IIPEUMYIIECTBO
3. Co3anueM MHBECTULIMOHHBIX TIPUOPUTETOB U MEPETUBOB PECYPCOB KOMIIAHUU B HauboJiee NepCeKTUBHBIE
o0nactu
4. OOBenIMHEHHEM CTPATErMYeCKHX JEHCTBUHA OCHOBHBIX (DYHKIIMOHAJIBHBIX MOJpa3/ieieHuil ((pUHAHCHI,
HUOKP u 1.71.)
5. Ilokynkoi MaTepHasoB, yrpaBleHHEM 3aracaMy, IpOPHIAKTHIECKUM PEMOHTOM, TPAHCTIOPTUPOBKOM U T.1I.
6. O0630poM, IEPECMOTPOM U OOBETMHEHUEM TIPEITIOKCHU MEHEKEPOB Ha MECTaX

16. YKA’KUTE TIPABWJIBHBIE BAPUAHTbBI OTBETOB
YKAXUWTE HEJIX 1 METOJOJIOTMKO CTPATETMYECKOI'O IINTAHMPOBAHMU S
1. JlocTuxeHue MOJTOBPEMEHHOTO KOHKYPEHTHOTO MPEUMYIIECTBA Ha OCHOBE HCIIOJIB30BAHUS CHIIBHBIX
CTOPOH M KOMIIEHCAIINH ClIadocTell KOMITaHUU PacueT pe3ynbTaToB JAesITEILHOCTH U MOTPEOHOCTH B pecypcax
Ha JUTUTEIIbHBIN TIEPHOT
2. Or HacToAIIETO K Oyaymiemy
3. TloBbleHne aganTamOHHON CIIOCOOHOCTH KOMITAHUH, €€ YCTOMYUBOCTH I10J] ICHCTBUEM BHEIITHEH CPEIbl
4. Or Oyaymiero K HaCTOANIEMY U 00OpaTHO B OyayIiee
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5. Onrtumuzanusa pacxoga pecypcoB Ha OCHOBE TPUMEHEHUS MO
6. PentrabenbHOCTh, IPUOBLTLHOCTH
7. Ilouck BO3MOKHOCTEH U pa3paboTKa METO/I0B BIUSHUS HA PHIHOUHYIO CUTYAIIMIO B BBITOJTHOM JIsI ce0sl CBETE

IIpakTuyeckue padoThI
Pa3paboTka MuCCHHM OPpraHU3alUuH

3aganue:
1. ChopmynupoBaTh MUCCHIO OpPTaHU3ALMN KaK YTBEPXKICHUE, PACKPHIBAIOIIEE CMBICT €€ CYIIIECTBOBAHMUA,
OTJINYHME OT MOIOOHBIX €l opraHu3anuii (y3Kas TPaKTOBKa MUCCHH) ¥ B IIUPOKOM MTOHUMaHUH (Kak (Ghritocouto
Y TIpeIHA3HAYCHIE OpTaHU3aIlUN ).
2. ComnocTaBUTh COJIEpKaHUE MUCCUU C TIPUBEACHHON B TEOPETUIECKOM YaCTH MA0JIOHOM.
3. Pa3zpaboraTh BapuaHT 11a0JI0Ha MIUCCHUHU, B COOTBETCTBUU C KOTOPBIM CHOPMYIMPOBATH MUCCHUIO
OpraHu3alHH.

@®opMyJIHPOBKA CTPATErMYeCKHUX LeJieid OpraHnu3anuu

3amanme:
1. ChopmynupoBaTh IeJIH OPTaHU3AIMN C y4eTOM chep YCTaHOBJICHHUS 1IeJIel, HallpaBJICHUH yCTaHOBIICHUS
1esel 1 nokasaresnei, No3BOJISIOIUX OLEHUTh KOJIMYECTBEHHO JOCTUKEHUE WU HEAOCTUXKEHUE LIETH.
2. ChopMynupoBaTh LENH [0 KIIOUYEBBIM MPOCTPAHCTBAM JOCTHIKCHHUS LIETH.
3. Ha ocHOBe M3JI0’KEHHBIX MTOIXOA0B K IIeJIENOJIaraHuio  pa3padoTaTh JEPeBO CTPATETHUYECKUX IIeTIeH
OpraHM3aliy, OMUPAsCh Ha MPaBUiIa OCYIIECTBICHHS IEKOMIO3UIINH TeHEPaIbHON e U TpeOOBaHUI K
OCHOBHBIM XapaKTEPUCTUKAM
AHaJIN3 MUKPOCPeIbl OPraHU3AlUH U OCTPOCHHE MATPUILbI PeLIeHU

3amanme:
1. IIpoBecTr aHAIU3 MUKPOCPEIbl OPTaHU3AIMHU ¢ TOMONIbI0 SNW- ananu3a.
2. YTOUHUTH NIEPEUYCHb CUIBHBIX U CIA0BIX CTOPOH OPraHU3alliy Ha OCHOBE KOMILIEKCHOM OIEHKHU €€
KOHKYPEHTOCITOCOOHOCTH.
3. Ioctpouts matpuily SWOT Ha OCHOBE BBISIBICHHBIX CHUIBHBIX U CIIa0BIX CTOPOH, BO3MOXKHOCTEH M YTpo3 CO
CTOPOHBI JTAJTbHET0 OKPYKEeHHS (110 UTOTaM npoBeAeHHoro PEST — aHanu3a) v OJMKHETO OKPY>KEHHUS.
4. IMocTponTth MaTpuIly pemieHuil: a) 6azosas matpuiia SO («BHENIHHE BO3MOXHOCTH + BHYTPEHHHE CUITbHBIC

39




Kon
WHMKATOpa

NHnukatop JoCTHXEHUS
KOMIICTCHIIUN

OneHouHble CpeaCcTBa

CTOPOHBI Opranmu3aiuny); 0) marpura SOW («BHENIIHHE BO3MOKHOCTH + BHYTPEHHHE CUITLHBIE CTOPOHBI

OpraHM3alii — BHYTPEHHHUE cladble CTOPOHBI OpraHu3anuny; B) Matpuna SOT («BHEITHIE BO3MOXHOCTH +

BHYTPEHHUE CHUJIbHBIC CTOPOHBI OPTaHU3allUA — BHEITHUE YTPO3bI»)
PazpaboTka cTparernu ynpasjeHHs EPCOHATIOM OPraHU3aALNH
3ananue:

1. ITpoBectu SWOT —ananu3 no nepcoHaily, ONMpasch Ha pe3ysbTaThl CTPATETMYECKOTO aHAIN3a OPraHU3aALNH.

2. PazpaboTrarh MaTpuIily pemIeHui 1Mo IePCoHay.
3. ConocTaBUTh MaTpHUIly PELIEHUH 110 IEPCOHATY C MaTpULIEH PELIEHUH ISl OPraHU3aluy B LIEJIOM C LIEJIbIO
BBISIBJICHUSI IPOTUBOPEUNI U pacCOTIacOBaHUN U UX YCTPAHEHHUS.
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0) Ilopsinok npoBeneHust NPOMEKYTOYHOM aTTeCTALMH, IOKA3ATEJM U KPUTEPUH
OLICHMBAHUSA:

Ipomesicymounas ammecmayus no oucyuniure « Cmpameeuyeckuil MeHeONCMEeHn»
BKIIOUAEm MeopemuiecKue ONPocsl, NO360IIOUUE OYEHUMb YPOBEHb YCEOEHUsL 00YHAIOUWUMUCS
SHAHULL, U NPAKMUYecKue 3a0anUsl, GblAGIAIOUUEe CMEeNnetb CHOPMUPOBAHHOCU YMEHUL U
611a0eHuUll, NPoBOOUMCcs 8 hopme ouppepenyuposantnozo 3avema.

Ilokazamenu u Kpumepuu oyeHUBAHUA 3auema:

— Ha OYeHKy «omaAuuHo» (5 06annos) — obyuarWuUIcs NOKAa3vleaem GblCOKUU YPOBEHb
3HAHULL He MOAbKO HA YPOBHE BOCNPOU3BEOCHUS U OObACHeHUs uHpopmayuy, HO U
UHMeNIeKMYanlbHble HABbIKU peuleHUs npooaem U 3a0a4, HAX0HCOeHUs YHUKANbHbIX OMBEemo8 K
npoonemMam, OYeHKU U 8bIHeCeHUsl KPUMUYECKUX CyiHcOeHull. Yposenv yceoeHus 3Hanuii yMeHul u
Haswikos He Hudice (),9.

— Ha oyeHKy «xopouioy (4 banina) — obyuarowuiics 0eMOHCMpuUpyem 3HAHUs He MOIbKO HA
YPO8HE 80CHPOU3BEOeHUs U 0OBACHEHUS UHGOPpMAYUU, HO U UHMEILTIEKMYAbHble HABbIKU PelleHUs
npoonem u 3a0ay, HaAXOHCOeHUs YHUKANTbHbIX OMEemos K npobiemam. Yposensv yceoenus 3uanuil
ymenuil u Haswvikog — (,8-0,9.

— Ha OYeHKY «y0061emeopumenvhoy (3 bania) — o0y4arouulics noKasvleaem 3Hauus Ha
YpO8HEe B0CHpOU3BEOeHUs U O0OBACHEHUS UHGOpMAYUU, UHMELIeKMYAlbHble HABbIKU pDeuleHUs
npocmulx 3a0a4. Yposenv yceoenus sHanuil ymenuil u Haswvikog — 0, 7-0,8.

— HA OYeHKY «Hey00siemeopumenbHoy (2 bania) — 3a0anue npenooasamelis 8bINOJIHEHO
yacmu4Ho, 8 npoyecce 3auunuvl pabomsl 00Y4arOWULLCsL 0ONYCKAem CyujecmeenHvle OuuOKU, He
MOodHcem noKazams UHMeNIeKmyaibHble HABbIKU PeuleHUs NOCMAasIeHHOU 3a0ayll.

— Ha oyeHKy «HeyooesemeopumenvHo» (1 dbann) — 3adanue npenodasamens 8bINOJIHEHO
YACMUYHO, 00YUAIOWUIICA He MOXCem 80CNPOU3BECMU U OOBACHUMb COOEpAHCcaAHUe, He MOodCem
NPOOEMOHCMPUPOBAMb UHMENIEKMYAIbHble HABLIKU peuleHuss NOCMAagieHHOU 3adayu. Yposens
YCB0EHUs 3HAHUL YMeHUl U HaAgblKog — meHee (), 7.
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