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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas mporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanmuzarnuu B 2023 - 2024
y4eOHOM rojy Ha 3acefanuu Kadeapsl MeHeKMeHTa

[Ipotokom ot 20 r. Ne

3aB. kadeapoii 10.B. Jlutosckas

PaGouast mporpamMma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanusarnuu B 2024 - 2025
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHemKMeHTa

[Iporokom or 20 . Ne

3aB. kadenpoii 10.B. JlutoBckas

Pabouas nporpamma nepecmotpeHa, odcyxieHa u ogoopena st peanuszanuu B 2025 - 2026
y4eOHOM rofy Ha 3aceqanuu Kadeapsl MeHeKMeHTa

[Iporokom ot 20 . Ne
3aB. kadenpoii 1O.B. JlutoBckas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogqodpena st peamsanuu B 2026 - 2027
y4eOHOM rojy Ha 3acenanuu kadeapsl MeHeKMeHTa

IIporokomor 20 . Ne
3aB. kadenpoit 10.B. JlutoBckas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peaymsanuu B 2027 - 2028
y4eOHOM rojy Ha 3aceqaHuu kadeapsl MeHeHKMeHTa

IIporokomor 20 1. Ne

3aB. kadenpoit 10.B. Jlutosckas




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

Lenbio peanu3zanuy NporpamMmbl SBIISETCS MOBBIIIEHHE MPOPECCUOHAIBHOTO YPOBHS B
obnactu TeXHOIOrHYECKOTO MpeAnpruHUMAaTeNbCTBa. [Iporpamma Harenena Ha GOpMUpPOBaHUE U
COBEpIICHCTBOBAHNE KOMIETEHIIMI U HABBIKOB IO pa3padOTKe TEXHOJOTHYECKOro pelieHus: Ha
OCHOBaHWUHU JAHHBIX O TOTPEOHOCTSIX MOTCHIMAIBHBIX MOTPEOUTENCH, IMONYYCHHBIX IMyTeM
IPOBEJCHUS

MPOOJIEMHBIX WHTEPBBIO M TIOMCKA JAHHBIX O PBIHKE U3 OTKPBITBIX HCTOYHUKOB,
MOJTOTOBKY CAMOCTOSATEIBHOTO BBICTYIUICHHMSI Ha KOHKYpCax pazIU4HON CII0)KHOCTH, B TOM
YHClie U Y9acTHe B YeMnuroHaTax 1o crangapram WSR.

2 MecTo TMCHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa3oBaTe/bHOil POrpaMMbl

Huctmuimaa Texnomnorun "®abpuk Oynymiero" BXOJUT B 4acTh y4eOHOro IIaHa
bopMHpyeMyI0 yyaCTHUKaMU 00pa30BaTeNIbHBIX OTHOIIEHUH 00pa30BaTeIbHON IPOrpaMMBbl.

JUia  u3ydeHus  AMCUMIUIMHBI  HEOOXOAMMBI  3HAaHUS  (YMEHMs,  BJaJEHUs),
copMHUpOBaHHbIC B pe3yJIbTaTe U3YUCHHUS TUCIUIUTUH/ TPAKTHK:

DKOHOMHKA

OKOHOMMKA OpraHu3aluu

MapkeTuHr

MeHeKMEeHT

[IponBuxeHne Hay4YHOU NPOAYKLIUN

3nanus (YMEHHs, BIAJICHUS), TOTyYCHHbIE NMPH M3yYCHUU TAHHOM NUCIMILIMHBI OyIyT
HEO0XO0AUMBI JUIsl U3yYeHUS UCHUILINH/TIPAKTHK:

VYnpaBieHne KOHKypeHTOCIIOCOOHOCThIO OpraHu3aluu

VYnpasnenue npogaxamu

busnec-nnanupoBanue

VYnpasiieHue HHHOBaUSAMU

PenH)uHUPUHT OM3HEC-TIPOIIECCOB

3 Komnerenuun odyuarouierocs, popMupyemMbie B pe3yibTaTe 0CBOEHUS

AUCHHUILUIMHBI (MOYJI5) ¥ IJIAHUPYEMBbIe Pe3yIbTAThI 00y4eHH s

B pesynbrare ocBoeHus nucuuiuiuHbl (Monyns) «Texnonoruu "®abpuk Oynymiero'»
oOyyaroImuiics JoKeH 001a1aTh CIEAYOIIUMU KOMIETEHIIUSIMHU:

KO,[[ HHJAUKATOpa I/IHI[I/IKaTOp JOCTHIXXCHHA KOMIICTCHIIMH

YK-10 CriocobeH nmpruHUMATh 000CHOBaHHBIE YKOHOMHUYECKUE PEIICHHUS B PA3IMYHBIX 00JIACTIX
KU3HEJESTEIIbHOCTH

VK-10.1 IToHnMaeT 3KOHOMHUYECKHE 3aKOHBI, KaTCTOPHUU U ITPUHIHUIIBLI, BO3MOKHOCTH
HX HUCIIOJIB30BAHUSA B Pa3JIMYHBIX obnacTsx KHU3HCACATCIBHOCTH

YK-10.2 Hcnonp3yeT HKOHOMHMYECKHE 3HAHHUSA Uil MPUHATHS OOOCHOBAHHBIX
9KOHOMMYECKUX PElIEHUH B pa3JInYHbIX 00IaCTSIX KUZHEIESTEIIbHOCTH




4. CTpyKTypa, 00b€EM U colepkaHie TUCHUIINHBI (MOLYJI5)
OO0mas TpyI0€MKOCTh JUCIUILUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacos, B TOM

qyuce:

— KOHTaKkTHas pabora — 8,5 akaj. yacos:

— ayIuTOpHas — 8 aKkaJl. 4acoB;

— BHeaynuTopHas — 0,5 akaJl. 4acoB;

— caMocTosTeNnbHas pabora — 95,6 aka. yacos;

— B (hopMe MpakTUIeCKoi moaroToBku — 0 akaj. 4yac;,

dopma arTecTaluu - 3a4eT

AynuropHas s
KOHTaKTHas paboTa E 3 ®dopma TeKyILero
Pasnen/ Tema 2 (B axaz. acax) & E‘ Bux . KOHTPOIIA Kon
> & © | cCaMOCTOSTENBHOM | ycreBaeMOCTH U
JIACIMTUTHHBI ) £ . | KomMnereHuun
Q & paboThI TIPOMEKYTOYHOMH
na6. | mpakt. | £ &8
TIex. : 12'¢ aTTeCTalluu
3aH. 3aH. | O &
1. Paznen 1 UCCJIEJJOBAHUE
PBIHKA
IloaroroBka k
11 Cbop m oGpaGorka OTIpOCY U VYcTHBIH ompoc, VK-10.1,
JIAaHHBIX 0 TpobieMax 1 12
N BBIIIOJIHEHUIO paszel npoeKTa YK-10.2
NOJTb30BaTeNeH
IpoeKTa
1.2 OmnpeneneHue LENIEBbIX
MOJIb30BaTeNeH IlonroroBka k
YISt pa3paboTku 1 4 Orpocy u VYerHblii onpoc, YK-10.1,
TEXHHYECKOTO PEIICHUs MU BBITIOJTHEHHE paszen mpoekra VK-10.2
pa3paboTKa IIEHHOCTHOI'O 3 IPOEKTa
TPEJUTOKEHMS
IToaroroBka k
1.3 Customer Development 8 ompocy u Yerublii onpoc u YK-10.1,
u Product Development BBITTOJTHEHHE paszen mpoexra VK-10.2
IPOEKTa
IToaroroBka k
1.4 AHanu3 KOHKYPEHTOB U 2 2 5 ompocy u VYerHsli onpoc, YK-10.1,
OLICHKAa PHIHKA BBITIOJTHEHHE paszern nmpoekra VK-10.2
IPOEKTa
Wroro no pazneny 4 2 26
2. Pazgen 2  METOJBI
OMHAHCOBOI'O
MOJEJIMPOBAHI A
ITPOEKTOB
2.1 IIpuHuuIE ITogroroBka k
3¢ GEeKTHBHOTO 14 orpocy u YcTHBIM onpoc U YK-10.1,
(huHaHCOBOTO BBITIOJTHEHHE paszaern npoeKTa VK-10.2
MOZEINPOBAHIS IIpOEKTa
2.2 IOHuT-9K0HOMHUKA: Hoaroroska k .
orpocy 1 YCTHBIN OMpocC U YK-10.1,
pacuer 9KOHOMHKH 1 10
BBIIIOJHEHUE paszen npoexra VK-10.2
HOPOJYKTA. 3
IIpOEKTa
2.3 @dunHaHCOBOE
MOJIEUPOBaHNE TSt IMoaroroBka k
OLIEHKHU 8 orpocy 1 YCTHBII onpoc U VK-10.1,
WHBECTUIIMOHHOM BBITTOJIHEHHE paszaen npoekra YK-10.2
MPUBJIICKATEILHOCTH MIpoeKTa
IPOEKTA.




Uroro no pazaeny | 32 |
3. Pazgen 3 PA3PABOTKA
TEXHWYECKOI'O PEIIEHI A
3.1 Tpancdopma
_pan bopw i IToxroroBka k
TpeboBanuii norpedureneit .
orpocy 1 YcTHBIN orpoc u VK-10.1,
B TEeXHHYECKUE 6
BBITTOJIHEHHE paszen npoekra YK-10.2
TpeOOBaHUsI;, MOCTAHOBKA U
pasnena mpoeKTa
pelIeHue
3.2 Pa3paboTka MoOIEIH
«UepHBIHN SIIHUKY, IToaroroBka K
(yHKIMOHAIBHOH MoJenu 116 orpocy u YcTHBII onpoc U VK-10.1,
YCTpOMCTBA. Pacuer ' BBITTOJIHEHHE paszaen nmpoekra YK-10.2
MoKa3areseil TeXHHIECKOro poeKTa
penieHus.
HWroro no pazneny 17,6
4. Paznen 4 TIPUBJIEYEHUE
KOHTPATEHTOB
4.1 IloaroroBka
n3yJdeHune
KOMMEPHCCKHX " HUCTOYHUKOB U3 CTHBIIT OIIpoC
HEKOMMEPYECKHUX y poc, VK-10.1,
. 7 3bC n TECTHPOBaHHUE U
MPEIOKCHU. YK-10.2
BBITIOJTHCHHUE paszen npoexra
JlokymMeHTallbHOE
IIpoeKTa
CONPOBOJK/ICHHE.
U3yUCHHUE
4.2 Hcrounuku HUCTOYHUKOB U3 YCTHBIH OTIPOC,

VK-10.1,
¢unancupoBanusa. Ilouck 8 9bC u TECTUPOBaHHUE U VK-10.2
MHBECTOPOB. BBITIOJTHEHNE paszen mpoexra '

HpOeKTa
4.3 UroroBas npe3eHTanus M3YHCHIe

HCTOYHHUKOB U3 “
0 MPOJAYKTE Meper, YCTHBIH OmpoC, YK-10.1,
5 3BC n
MOTEHIHAIEHBIMA 3aIIUTa IPOSKTa VK-10.2
BBITIOJTHEHHE

KOHTparcHTaMu.

HpoeKTa
HWroro no pazneny 20
HWroro 3a cemectp 95,6 3a4€T
Hroro no aucnumninuze 95,6 3a4er




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Wzyuyenne nucuuruinnabl «Texunomorun ¢adpuk Oyayiiero» mpeanoyiaraetT He TOJIbKO
3alOMUHAHUE W MOHUMAaHWE, HO U aHAIMU3, CUHTE3, pediekcuto, (GopMHUPYET yHUBEpCAIbHBIE
YMEHHUSI U HaBBIKH, SIBJISIOIINECS OCHOBOW CTaHOBJICHHUS CIeIIMAUCTa-IpodeccroHaa.

Jns peann3ani  KOMIIETEHTHOCTHOIO IIOJXOJA MPENJIaracTcsa HWHTETPUPOBATh B
yueOHBIN MpollecC HTEPAKTUBHBIE 00pa30BaTEIbHBIE TEXHOJIOTUHU, BKIIIOYask HH()OPMALIMOHHBIE
u komMmyHUKarmoHHble TexHomoruu (MKT), mpu ocyliecTBICHUN pa3iNdHbIX BUAOB ydeOHOM
paboTHI:

(] BBIIIOJIHEHUE KOMAHIHOI'O MHHOBALIMOHHOIO ITPOEKTA;

[] y4eOHYIO TUCKYCCHIO;

[J DJIEKTPOHHBIE CpeACTBAa OOy4YeHUs (CIalA-JIEKIIUU, OJJIEKTPOHHBIC TPEHAKEPHI,
KOMIIBIOTEPHBIE TECTHI);

[J IMCTaHIIMOHHBIE (CETEBBIC) TEXHOJIOTHH.

Kak TtpagummoHHble, Tak ¥ TPAKTUKA HHHOBALIMOHHOTO XapakTepa MOTYT
COIIPOBOXKIATHCSA KOMIBIOTEPHBIMHU ClIAlIaMu WK ciaiia-nekusiMu. OCHOBHOE TpeOOBaHUE K
CHAMA-IEeKIMK — TPUMEHEHHUE JWHAMUYECKUX dS(PGPeKkToB (aHUMUPOBAHHBIX OOBEKTOB),
(YHKIMOHATIBHBIM HA3HAUYEHHEM KOTOPBIX SIBJSETCS HArJIAHO-O0pa3HOE Tpe/ICTaBICHUE
uH(pOpMaIIK, CII0)KHOH /711 TOHUMAaHUS U OCMBICIICHHUS CTYJIEHTaMH, a TakK)Ke MHTCHCU(DHUKAIIS
u

Jlns  mpoBeneHUsT  KOHTPOJIbHO-TUArHOCTHYECKHX ~ MEPONPHUSITUNA  IpejaraeTcs
UCTIOJIF30BaTh KOMITBIOTEPHBIE KOHTPOJIHUPYIOIINE TECTHI, TECTHI JJISi CAMOJAMATHOCTHKH, 3aITUTY
IPOEKTAa.

Texyiuit KOHTPOJIb 3HAHUH (PEUTUHT-KOHTPOJIb) OCYIIECTBIISIETCS B BUIE TECTUPOBAHUS
WJIY BBITIOJIHEHUS Pa3/iesioB IPOEKTa.

Takum 00pa3om, MpUMEHEHHE HHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOJIOTUN MPUIAET
MHHOBAIIMOHHBIN XapaKTep MPaKTUYECKH BCEM BHJIaM y4eOHBIX 3aHATHH, BKIIOUas JEKIMOHHbIE
3aHATHS.

6 YueOHO-MeTOIMUECKOE 00eceyeHHe CAMOCTOSATeJIbHO PadoThl 00yYaroIMXCsl
[TpexncraBneno B mpuioxeHun 1.

7 OueHoYHbIe cpeICcTBA A5 POBeAeHUsI IPOMEKYTOYHOM aTTecTaluu
[IpencraBieHb! B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOe H HH(POPMAIMOHHOE 00ecreyeHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHasl TUTEpaTYypa:

1. MonsixoB, H. A. YnpaBieHrne HHHOBAIIMOHHBIMH MTPOCKTAMH : YUEOHUK U MPAKTUKYM
s By30B / H. A. Tlonsikos, O. B. Motosunos, H. B. JlykamoB. — 2-e u3f., UCrp. u A0, —
Mocksa : UznarensctBo IOpaiit, 2022. — 384 c. — (Beicmiee o6pazoBanue). — ISBN
978-5-534-15534-1. — Tekcr : anexktpouublii // Obpa3oBarenbHas miardopma FOpaiit [caiit]. —
URL: https://urait.ru/bcode/508098 (nata obpamienus: 07.09.2022).

2. [lpennpunumatenbeTBo : yueOHnoe nocodue / H. 10. Hukutuna, C. M. KopyHos, A. A.
Ammn, U. JI. Onapus ; mox o6mr. pen. H. FO. HukutuHoi. - 2-e u3n., crep. - Mocksa : ®JIMHTA ;
ExarepunOypr : U3n-Bo Ypan. yu-ta, 2022. - 256 c. - ISBN 978-5-9765-5071-1 (OJIMHTA) ;
ISBN 978-5-7996-3362-2 (M3n-Bo VYpan. yH-ta). - Teker : osnekrponnsii. - URL:
https://znanium.com/catalog/product/1900023 (mara o6pamenns: 07.09.2022). — Pexum
JIOCTYTIA: MO TIOHCKE.

3. lHHOBalIMOHHAsI P)KOHOMHUKA ¥ TEXHOJIOTMUYECKOe MPEIPUHUMATEILCTBO | yueOHOe



nocobue / O. A. AnekceeBa, E. 0. I'appunosa, E. B. I'py3nesa [u np.]. — Cankr-IletepOypr :
HNY UTMO, 2019. — 231 c. — Tekcr : snekrponuslii // JlaHp : 31eKTpOHHO-OMOIMOTEUHAS
cucrema. — URL.: https://e.lanbook.com/book/136550 (nara oopamenus: 07.09.2022). — Pesxum
JOCTYTIA: ]Il aBTOPU3. TTOJIb30BATEIICH.

0) lonoJiHMTE IbLHASA JIUTEpaTypa:

1.bex, M. A. Mapxketunr B2B : yueOHoe nocooue / M.A. bek ; mox pen. H.H. bek. — 2-¢
u3., nepepad. u gom. — Mocksa : UHOPA-M, 2021. — 392 c. — (Bricmiee oOpa3oBaHue:
Maructpatypa). — DOI 10.12737/1816711. - ISBN 978-5-16-017157-9. - Tekcrt : 3JIeKTPOHHBIH.
- URL.: https://znanium.com/catalog/product/1816711 (mara oopamenus: 07.09.2022). — Pesxxum
JIOCTYTIA: IO TOJIHCKE.

2. ITomos, 0. . Ynpasnenue npoekramu : ydebHoe mocobue / FO. U. Tlomos, O. B.
SxoBenko. — Mocksa : UHOPA-M, 2021. — 208 c. — (Yuebnuku ais mporpammsel MBA). -
ISBN 978-5-16-002337-3. - Tekcr : 3JICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1153780 (nmara o6pamenus: 07.09.2022). — Pexum
JOCTYTA: MO TOJIITUCKE.

3. Mapkerunr unHoBauuit B 2 4. Yacte 1. : yueOHuK W npakTukym 1uis By3os / H. H.

MosmuanoB [u 1p.] ; mox obmel penaknwern H. H. MomuanoBa. — MockBa . M3gaTenbcTBO
FOpaiit, 2022. — 257 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-02363-3. — Tekcr :
anexktpouusli  // OOpaszoBatenbHas  iatpopma  FOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/492053 (nara oopamenus: 07.09.2022).
4. MapkeTuHr uHHOBanui B 2 4. Yacts 2. : yueOHUMK W mpakTHkKym uis By3oB / H. H.

MonuanoB [u np.] ; mox ob6mei penakmueit H. H. MomuanoBa. — Mocksa : U3gaTenbcTBO
FOpaiit, 2022. — 275 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-02365-7. — Tekcr :
snektpoHHbi /[ OOpasoBarenbHass — miaardgopma  IOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/492054 (nata obparenus: 07.09.2022).

5./lHHOBallMOHHAsT JKOHOMHKAa W  TEXHOJOTMYECKOe IMPeIPUHUMATEIbCTBO
ydaeoHo-MeToaudeckoe mocodue / O. A. Anekceesa, E. 10. T'aBpuiosa, E. B. I'py3nesa [u ap.]. —
Cankr-Ilerepoypr : HUY HUTMO, 2019. — 165 c¢.— Tekcr: asnektponssiii // Jlanb :
3NEKTPOHHO-OnbOaroTeynas cucrema. — URL: https://e.lanbook.com/book/136551 (xara
obpamienuns: 07.09.2022). — Pexxum fg0CTyIa: /11 aBTOPHU3. IIOJIB30BATEICH.

B) MeToanyeckne yKazaHus:

1.1makos, E. . Y4eObHO-MeTOANIECKOe nmocobue o MIPOBEACHUIO
ydeOHo-TipakTHYeckoro kypca "Crapran kak mpoekt" / E. JI. MmakoB. - Mocksa : Jleno
(PAHXuI'C), 2021. - 28 c. - ISBN 978-5-85006-309-2. - Texkct : snekrpoHHbii. - URL:
https://znanium.com/catalog/product/1863214 (nara oOpamenus: 07.09.2022). — Pexum
JOCTyTa: MO MOJIITUCKE.

2. Pomanenko, E. B. JllHHOBanMOHHas »HKOHOMHKAa U  TEXHOJOTHYECKOE
npeANPUHUMATENBCTBO ;| MeToanveckue ykasanus / E. B. Pomanenko. — Omck : Cu6AJIU, 2020.
— 52 c.— Tekcr : anekrponHslii // Jlanp : snexktpoHHO-OMOMMOTeyHas cucrema. — URL:
https://e.lanbook.com/book/149553 (mata obpamenus: 07.09.2022). — Pexxum moctyma: amis
aBTOPU3. MOJIb30BATEIIEH.

r) [Iporpammuoe odecnneuenne u UHTEpHET-pecypcehl:

IIporpammHoe o0ecnieuenne

Haumenosanue I10O No norosopa CpoK IeiiCTBUS TUIEH3UU
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Professional

7Zip cB00OIHO pactpocTpansemoe [10 0eccpouHO
FAR Manager cBoOoHO pacrpoctpansgemoe [10 OCCCPOUHO

IIpodeccnonanbHbie 0a3bl JAHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CUCTEMbI
Hassanue xypca Cchuika

DnekTpoHHas 0a3a mepuoanveckux uzganuii East View
Information Services, OOO «MIBUC»
Haunonanshas nH(OPMAIMOHHO-aHATUTHIECKAS URL:
cucrema — Poccuiickuii MHAEKC HayYHOTO LIUTUPOBAHUS .
(PUHIT)
[TouckoBas cuctema Axagemus Google (Google
Scholar)
Wudopmanmonnas cucrema - EnquHoe okHO mocTyma K
HHGOPMAIMOHHLIM pecypcaM

https://dlib.eastview.com/

https://elibrary.ru/project_risc.asp

URL.: https://scholar.google.ru/

URL.: http://window.edu.ru/

depepanbHOE roCyIapCTBEHHOE OF0/DKETHOE
yupexaenne «DenepanbHbiii nHCTUTYT npoMbiiiernoi|URL: http://wwwl.fips.ru/
CcOOCTBEHHOCTH)

9 MaTtepHaJbHO-TEXHHYECKOE o0ecneueHne TUCIUTILIHHBI (MOLYJIs1)

MatepuranbHO-TEXHUUYECKOE 00eCcrIeYeHNE IUCIUIUIMHBI BKIIOYAET:

VY4yeOHble aylIUTOPUM JUIA HPOBEAEHUS MNPAKTUUECKUX 3aHATUH, TIpPYIIOBBIX U
WUHAVBUAYAJIbHBIX KOHCYJbTallMM, TEKYLIEro KOHTPOJISI M TPOMEKYTOYHOW aTTECTAllUU -
MynbTuMeuiiHBIE CPENICTBA XpaHEHUs, Nepeadyn U npeacrasieHus uHdopmanuu. Kommieke
TECTOBBIX 33aJJaHUI JUIs IPOBEACHUS IPOMEKYTOUHBIX U pyOEKHBIX KOHTPOJIEH.

ITomemenuss a7 caMOCTOATENBHOM pal®oThl: oOydwaromuxcs - IlepcoHanbHbIE
kommeioTepsl ¢ makerom MS Office, BeixogomM B MHTEpHET M ¢ JOCTYyIIOM B 3JEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA.

[lomemenuss 1 XpaHeHUs M OPOPUIAKTHUECKOrO OOCIy)XKMBaHHUSI y4yeOHOIo
obopynoBanust - Illkadel ans XpaHeHHs y4yeOHO-METOJUUYECKOM IOKyMEHTAIMH, y4eOHOIro
000py10BaHUs ¥ Y4€OHO-HATJISAIHBIX TOCOOUH



6 YueOHO-MeTOAHYECKOe o0eceyeHrne cCaMOCTOATEIbHOI padoThl 00y4aloIUXCsH

[To mucummnmne «TexHonoruu (adpuk Oymymiero» HperycCMOTpEHA ayIUTOpHAs |
BHEAYAUTOPHAS CAaMOCTOSITeNIbHAst paboTa 00yJaroImuXcs.
AynuTopHasi caMoCTosITeNIbHAsE paboTa CTYICHTOB IPEIIIONIAracT PeIICHUE MPAKTHISCKIX
3aJIaHUil U BBITIOJIHEHHUE Pa3/IeiIOB KOMAHTHOTO MMPOCKTA Ha MPAKTUYECKUX 3aHSATHSIX.
BHeayauTopHas caMoOCTOsiTeNbHas padoTa CTYJCHTOB IPEAIOiaraeT IOArOTOBKY K
3aHSATHAM, IIOJTOTOBKY K TECTHPOBAHHIO, U3y4CHHE HEOOXOAMMBIX Pa3lielIOB B KOHCIIEKTaX,
y4eOHBIX MOCOOMSAX M IPYroil JMTepaType, a Tak ke pa3padoTKa M 3aluTa WHIMBUIYaIbHOM
paboTHI.
[lo naHHOW NUCUMIUIMHE NPEIYCMOTPEHBI pA3IMYHBIC BHUIBl KOHTPOJS pE3yJIbTaTOB
00yYeHUS: TIEPHOINICCKII KOHTPOJIb B BHJIC TECTOB HJIM OIPOCA, 3AIUTHI OTIEIbHBIX Pa3/IelioB
IPOEKTA, UTOTOBBI KOHTPOJIb B BUJIC 3a4eTa.

MeTtoauyeckue ykazaHusi AJ1s 00y4ar0IUXCcs 10 0CBOCHHUIO JICKIIMOHHOI0 MaTepuaJjia

OcHOBHOE Ha3HAYECHME JIEKIMOHHOIO MaTepHaja — JIOTMYECKH CTPOIHOE, CHCTEMHOE,
ri1y0OKOE€ U sICHOE U3J10KeHue yueOHoro Marepuaia. HaznaueHne coBpeMeHHOH JIEKIIMU B paMKax
JUCHUTUTMHBI HE B TOM, YTOOBI TOJYYUTh BCIO HH(GOpPMAIMIO IO TeME, a B OCBOCHHHU
(byHaaMEHTalbHBIX NpoOJeM JUCHMIUIMHBI, METOJOB HAy4yHOrO IO3HaHMS, HOBEWUIIMX
JOCTIDKEHUH Hay4HOH MbIciu. B yueOHOM mporecce JEKIUs BBIMOIHAET METOO0JIOTHYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO (YHKUIMU. JIeKIus pacKpbIBaeT MOHATUNHHBIN amnmapar
KOHKPETHOW o0yiacTH 3HaHuUs, €€ MpoOJeMbl, JAaeT LEIbHOE IPEACTaBICHUE O AUCLUILIUHE,
IIOKa3bIBAET B3aUMOCBS3b C APYTUMHU JUCHUIUIMHAMU. [[lTaHupyemMble pe3ysbTaThl IpU OCBOCHUHU
oOyyaromuMcsl  JIEKHMOHHOIO — MaTepuaja: — IIOJIy4€HHE COBPEMEHHBIX, IIEJIOCTHBIX,
B3aUMOCBSI3aHHBIX 3HAaHUMH, YPOBEHb KOTOPBIX ONPEIECISAETCS LEIEBOM YCTAaHOBKOW K KaXKIOU
KOHKPETHOU TeMe; — MOJIy4YEeHHUE OIbITa TBOPYECKOH pPabOThl COBMECTHO C IPENoAaBaTesieM; —
pa3zBuTHE NPOGECCHOHATBHO—AENOBBIX KauecTB, JIOOBU K MPEAMETY U CaMOCTOSITEIbHOTO

TBOPYECKOT'O MBIINUJICHHUA. — IIOABJICHUC HCO6XO)II/IMOFO HHTECpECCA, HCO6XOI[I/IMOFO AJIA
CaMOCTOSITEILHOM pa6OTBI; — HOJIYUCHUC 3HaHHUM O COBPECMCHHOM YPOBHC PAa3BUTHA HAYKU U
TEXHUKW W O IPOTrHO3C HX PA3BUTHUA HaA OnrKamIIme ToAbl; — HAYYUTCAd MCTOAUYCCKU

06pa6aTI>IBaTI> Marepual (BI;I)IGJ'I?ITI) TIaBHBIC MBICIIU W ITOJIOKCHUA, MPUXOJUTH K KOHKPCTHBIM
BbIBOZaM, ITOBTOPATH UX B PA3JIMIHBIX Q)opMyanOBKax); — MOJIYYCHHUEC TOYHOT'O IOHUMAHU BCEX
H€06XOI[I/IMBIX TCPMHUHOB U MMOHSTHH. HGKHHOHHBIﬁ Marc€prall MOXKET COMNPOBOXKIATHCA
I[GMOHCTpaI_II/Ieﬁ CJ'IaI\/'II[OB U HUCIOJIb30OBAHHUEM pPAa3JaTOYHOI'O0 MaTCpualia MpHU IMPOBECACHUU
KOPOTKHUX JII/ICKyCCI/Iﬁ 00 0COOEHHOCTSAX MNPUMCEHCHUA OTHCJIBHBIX TCMATHK II0 JHUCHUIIIIMHEC.
CprKTypa NpeaAOCTaBJICHUA JICKOHMOHHOI'O MaTcpualia: TEMaA JICKOIMOHHOI'O 3aHATHUA,
IIOCTaHOBKa HpO6J’ICMBI; OCHOBHAas 4acCTh JICKIIMH, —3aKJIKOYCHHC!: OCO6GHHOCTI/I, JOCTOMHCTBA U
HCOOCTATKH.

MeTtoauyeckue ykazaHusi A1 00y4arOIUXCs MO MPOX0KICHUIO NPAKTHYECKUX 3aHATHH
[IpakTueckoe 3aHATHE SBISETCS OAHOM M3 OCHOBHBIX ()OpPM OpraHu3aluMu y4eOHOro
npoliecca, 3aKII0YaloIeHcsl B BHIITOIHEHUH 00YJalOIIUMHUCS 10/ pyKOBOJICTBOM MPENOAaBaTeNs
KOMIUIEKCa Y4eOHBIX 3aJaHuil C LEeNbl0 YCBOEHHUS HAYyYHO-TEOPETHUYECKHX OCHOB Yy4eOHOM
JUCLUIUIMHBL, MPUOOPETEHUsI YMEHUM M HaBBIKOB, OINbITa TBOPYECKOW AedTenbHOCTH. Llenbio
MPAKTUYECKOTO 3aHATHsS A 00ydarollerocs SBisieTcs NPUBHUTHE OOydaroleMcss yMEHUl u
HABBIKOB NPAKTUYECKON AESITEIBLHOCTH IO M3ydaeMoil nucuumuinHe. [Inanupyemsle pe3ynbTaThbl
IIPY OCBOEHUH 00yUaroIeMcsi IPaKTUYECKUX 3aHATUI: — 3aKpeIlIeHne, yrilyOjaeHue, pacuupeHue
U JeTalu3alys 3HAaHUM IIpU PEIICHHHM KOHKPETHBIX 3aJad; Ppa3BUTHE I03HABATEIBHBIX
CIOCOOHOCTEH, CAMOCTOSATEIILHOCTH MBIIIICHHS, TBOPUECKOM aKTUBHOCTH; — OBJIaJICHHE HOBBIMH
METOAAMU M METOJUMKAMHU H3YYeHHs KOHKPETHOW Y4eOHOM IUCHMIUIMHBI, — BBIPaOOTKA
CHOCOOHOCTH JIOTHYECKOTO OCMBICIEHUS IOJIYYEHHBIX 3HAHWUN JUIsl BBINOJHEHUS 3aJlaHuil; —
o0ecrieyeHne palMOHAIBHOTO COYETaHUS KOJUIEKTUBHOW M MHAWBUAYAIbHOW (opM OOydeHHS.
QDyHKIMM NMPAKTUYECKUX 3aHATUMN: — IO3HABATEIbHAs; — pa3BUBaIoONIas; — BocnuTaresnbHas. 11o



XapakTepy BBITOJIHAEMBIX 00yUJarOIIUMCS 3aJaHIH 10 MPAKTHYECKUM 3aHATHUSAM MOIPA3ACISIOTCS
Ha: — O3HAKOMMTEJbHBIC, IPOBOAMMBIE C LIEIBI0 3AKPEIUICHUS M KOHKPETU3ALMHU HU3YYEHHOTO
TEOPETUYECKOI0 MATE€pUalla; — AHAJIUTUYCCKUE, CTABSAIIME CBOCU LEIBI0 IOJYyYCHHE HOBOU
UH(pOPMAaLUU Ha OCHOBE (POPMATIM30BAHHBIX METO/I0B; — TBOPUYECKHE, CBA3AHHBIE C MTOJIyYCHUEM
HOBOH MH(pOpMAaLUU ITyTEM CaMOCTOSITEIbHO BHIOPAHHBIX MOIXO0JI0B K pelIeHHIO 3aau. DopMbl
OpraHu3alii TPAKTUYECKUX 3aHATHH OIPENEeNAIOTCS B COOTBETCTBHH CO CIEUU(UYSCKUMU
0COOEHHOCTSAMHM y4eOHOM AUCLMIUIMHBI U LensIMu o0ydeHus. OHM MOTYT IpPOBOJAUTHCS: — B
MHTEPaAKTHUBHOHN (opMe (pelrieHre CUTYallMOHHbBIX 3aj1a4, 3aHATHS 10 MOAETHUPOBAHUIO PEATBHBIX
YCIIOBHM, [JE€JIOBBIE HWIPBI, UI'POBOE IPOECKTUPOBAHHWE, HMMUTALMOHHBIC 3aHATHS, BBIC3IHBIC
3aHATUSL B oOpraHusanuu (mpeanpusTus), JAenoBas ydeOHas urpa, poseBas HIpa,
IICUXOJIOTMYECKUM TPEHUHI, KEilC, MO3rOBOM IUTYypM, TIpYIIOBbIE JUCKYCCHUM); — B HE
UHTEPaKTUBHON (opMme (BBIIOJIHEHHE YIPaKHEHUH, pelleHue THUIOBBIX 3ajady, peLIeHue
CUTYallMOHHBIX 3a/1a4 U Japyroe). Meroauka MpoBeIeHUsI IPAKTUUECKOIO 3aHATUS MOKET ObITh
pasIMYHON, HpHU 3TOM BaXHO JOCTHXKEHME oOImed uenu JucuuIuiMHbBl. TpeOoBaHusa K
IIPOBEJCHUIO IPAKTUYECKUX 3aHATUH [IpakTHyeckue 3aHsTHs IPOBOAITCSA C LENbIO YII1yOlIeHus U
3aKpeIUIeHUs] 3HaHUM, MOIY4YEHHBIX Ha JIEKLHUSAX U B MPOLIECCE CaMOCTOATENIbHOW paboThl HaJ
HOPMAaTUBHBIMH JOKYMEHTaMH, y4eOHOW W HaydHoH muteparypoil. [lpm moaroroeke kK
IPAaKTUYECKOMY 3aHATUIO CTYJEHTaM HEOOXOAMMO: - HU3y4YUTb, MOBTOPUTH TEOPETUYECKHUN
MaTepual IO 33JaHHOM TE€ME; - U3y4UTh MaTepHAIbl IPAKTHYECKOW YacTH IO 33JJaHHOM TeMe,
ynenss ocoboe BHUMaHHME PacdyeTHbIM (OpMysaM; - IPU BBITOJHEHUU JOMAIIHUX PacUeTHBIX
3a/1aHUM, U3y4UTh, IOBTOPUTH TUIIOBBIC 33/IaHHUSI, BBIITOIHIEMBIE B AYJUTOPHH.

MeToanueckne yKa3aHusl /sl 00y4aIOIIUXCS M0 MPOXO0KAEHHIO CAMOCTOATEIbHOI padoThl.
B Xoze BBINOJHEHUS CaMOCTOATENbHOM paboThl, 00yyaroNMiics BBIIOIHIET paboTy Mo
3aJ]aHUI0 U TIPU METOJIUYECKOM PYKOBOJCTBE IPENojaBaTeis, HO 0€3 ero HernmocpeaCTBEHHOTO
yuyacTus. B mporiecce BBIMOTHEHHUSI CaMOCTOATENBbHOM paboThl, y obydatomierocs GopMupyercs
1iesIecooOpa3Hoe IIaHNPOBaHUE pabouero BPeMEHH, KOTOPOE MO3BOJISIET UM Pa3BUBATh YMEHHUS U
HaBbIKM B YCBOGHUM M CHCTEMaTHU3allud NPUOOpeTaeMbIX 3HAHMM, oOecredrnBaeT BBICOKUN
YPOBCHL YCIIEBACMOCTH B IICPUO[] O6y‘ICHI/I$[, IIOMOracT IMOJYYUTb HABBIKW [IOBBIIICHHA
npogeccuoHaIbHOTO YPOBHS. Mertoanueckumu MaTepHaJaMH, HanpaBJISIOIIMH
CaMOCTOATENFHYIO0 pabOTy OOYYaIOIIMXCS SIBISIOTCS: — Y4eOHO-METOIMYECKHH Marepual Io
quciumuinHe. ['maBHOM (QopMoil caMoCTOSITENIbHOM paboThl sABIseTCS paboTra ¢ y4eOHOM u
Hay4YHOH JMTepaTypoi, KoTopas HeoOXOJuMa IpH IOATOTOBKE K YCTHOMY OIpOCY Ha
MPAKTUYCCKUX 3aHATUAX, K MOAYJIbHBIM KOHTPOJIbHBIM pa60TaM, TECTUPOBAHHUIO, OK3aMCHY. Omna
BKJIIOYAET NMPOopadOTKy JIEKIIMOHHOTO MaTepHaja — U3y4eHHUEe PEeKOMEHI0BAaHHBIX UCTOYHUKOB U
JUTEPATYPHI 1T0 TEMATHKE JIEKIINNA. KOHCIEKT JeKInu TOJDKEH coepkaTh peepaTuBHYIO 3aIUCh
OCHOBHBIX BOIPOCOB JIEKIIUH, NMPEIJIOKEHHBIX MpernojaBareieM cxeM (MpU UX JAEMOHCTPALUN),
OCHOBHBIX HCTOYHHKOB W JIMTCPATypbl IO TEMaM, BBIBOABLI IO KaXXJIO0MY BOIIPOCY. Koncmexr
JIOJDKEH OBITh BBINIOJHEH B OTAEIBHOM TeTpaau mo mpeaMeTy. OH J0KeH ObITh aKKypaTHBIM,
XOpOILIO YUTAEMbIM, HE CO/IEPKATh HE OTHOCSIIYIOCSA K TeMe HH(POPMAIUIO WA PUCYHKHU.

Ilepeyennb BONPOCOB /1JI1 CAMOCTOSITEIbHOM NMOATOTOBKH K 3a4eTy

1. Kakue MeTo/ibl OLIEHKH pBhIHKA CYLECTBYIOT, U 4T0o Takoe TAM, PAM, SOM, SAM. B
Kauex eIMHUIAaX OHU U3MEPSIOTCS

2. Yro Takoe cTapraln, BUAbI CTapTaroB?

3. HazoBuTE METPUKHU FOHUE-PKOHOMUKH?

4. Paccunraiite TAM B I€HEKHBIX €IMHUIIAX JIJISI CBOETO MPOEKTA?

5. Paccuutaiite TAM B KoJIM4eCTBE MOJIB30BATENEH JJIsl CBOETO MPOEKTa?

6. Paccunraiite SAM B IeHEXHBIX €IMHULAX I CBOETO MPOEKTA?

7. Paccumntaiite SAM B KOJIMYECTBE MOJb30BATENICH [IJI1 CBOETO MPOEKTA?

8. PaccunTaiite SOM B I€HEXKHBIX €UHUIIAX AJIS1 CBOETO IIPOEKTA?

9. Paccumuraiite SOM B KOJIMYECTBE MOJIb30BATENICH 111 CBOETO MPOEKTA?

10. BeIgBUHYTH TMUIIOTE3Y O TOM, CKOJIBKO IOKYIIOK B CPEHEM COBEPILAET OJUH LIEJIEBOM



nosnb3oBarensb 3a 30 aueit (APC): 060cHOBATH JaHHBIMU U3 PE3yJIbTaTOB MPOBEICHHS
pOOJIEMHBIX UHTEPBBIO U OTKPBITHIX IHTEpHET-pecypcoB.

11. IIpon3BecTu OLIEHKY, CKOJIBKO LIEJIEBBIX M10JIb30BATENEH MOXKHO IpuBIIedb 3a 30 1Hel
(UserAcq): 060CcHOBaTh TaHHBIMH U3 PE3YJIbTaTOB MPOBEACHUS MPOOIEMHBIX HUHTEPBBIO U
OTKpPBITHIX IHTEpHET-pECYPCOB.

12. ITIpousBectu oneHky kodddurmenta kousepcuu (C1): o060cHOBATH JAaHHBIMH U3
OTKpPBITBIX MIHTEpHET-pECYPCOB.

13. PaccunTaTh KOJIMYECTBO IJIATANIMX MMOJb30Barenei 3a 30 nueii (Buyers).

14. PaccuuTaTh o01Iee KomuecTBO MOKymnok 3a 30 muei (Orders).

15. IIpousBecTu O1eHKY I11€1€BO# 1IeHBI TpoaykTa (AVP): 060cHOBaTh TaHHBIMU U3
pe3yIbTaTOB MPOBEACHUS POOJIEMHBIX HHTEPBBIO U JAHHBIMHU O [IEHAX Ha IPSMbIE U HETIPSIMbIC
AHAJIOTH.

16. PaccunraTh noxoa ¢ nosb3oBareneit (Revenue) 3a 30 gueii.

17. PaccunraTh 10x01 ¢ ogHOrO nojib3oBareis (ARPU) 3a 30 quei.

18. Paccuurath cymmy pacxonoB Ha mapkeTuHr (Marketing Costs) mo BceM KaHaiam
MPOJBUKECHHUS.

19. Paccuutath croumMocTh npuBiiedeHUs nonb3osarens (CPA).

20. PaccuuTaTh cymMMy NOCTOSIHHBIX u3ziepkek ouzneca (FixCosts).

21. Ilpou3BecTy OLICHKY IUTAHOBOTO 3HAYCHUS MapKUHaIbHOCTH (Margin) mpoaykra:
000CHOBATh JaHHBIMU U3 OTKPBITHIX IHTEpHET-PECypCcOB, CPABHUTH CO CPEAHEOTPACTIEBBIMU
3HAYCHUSIMHU.

22. PaccuuTaTh miIaHoOBYIO npuoObLib (Profit) 3a 30 gueii.

23. PaccuuTaTh 001110 BeHUMHY cebecTronmocTr mpoaax 3a 30 aueit (COGS30).

24. PaccuuTaTh npsiMble 3aTpathl Ha enuHULy npoaykra (COGS), srustoniuecs 1eneBoit
cebecTouMOCThIO pa3pabdareiBaemoro Texuuyeckoro pemenns (COGS_TS).

25. Paccuutath Touky 0e3yObiTouHocty (BEPu) B HaTypanbHbIX OKa3aTemsx

26. HazoBuTe Hanbosee pacrpocTpaHeHHbIX OM3HEC-MO/IeNIel, HE MeHee 5 HO CBOM BBIOOp,
O0BSICHUTE MX MPUHIUI paOOTHI

27. B ueM 3axmnrouaeTcst kanBa Mojienu «OctepBaibiepay, «8 KyOoBy», «0EpeKIUBOTO
cTapramna»

28. PaccuunTaiiTe nokasarenau yHU(ULIHPOBAHHON 3HAUUMOCTH (BaKHOCTHU) 1O
nATHOANIIBHOM 1IKajie BceX KPUTEPHEB MOTPEOUTENLCKOr0 BEIOODA.

29. Yto Takoe «4epHBIN AIUK» , QYHKIMOHAIbHA MOJEINb?

30. PaccuuTats 11€J1€BYIO0 CTOMMOCTbD KaX/10T0 KPUTEPUs OTPEOUTENBCKOTO BBIOOpa €
Y4ETOM MX BaKHOCTH

31. PaccunTarh LIEIEBYIO CTOUMOCTD KayKJOTO0 TEXHUUECKOTO MOKA3aTeNs C YIETOM
MaTpHULIbI «KPUTEPUN TOTPEOUTETHCKOTO BBIOOpA — TEXHUUECKHE TTOKA3aTeNIN» U CTOUMOCTH
KaXJI0T0 KpUTEpUs MOTPEOUTENBCKOTO BEIOODA.

32. OnucaTh OCHOBHYIO 33/1a4y TEXHUYECKOTO PEIIEHHUS MO0 CXEME BXOJI-BbIXO/I B
COOTBETCTBUH C METOAMKON MHKUHUPHUHTA MPOJIYKTA: SHEPreTHIecKue, MH(HOpMaIlMOHHBIE,
MaTepuaibHble TOTOKU Ha BXOJE U BbIXOJE pa3padaThIBA€MOT0 MPOAYKTA.

33. Pa3zpabotaTh (pyHKIIMOHAIBHYIO CXEMY pa3pabaThIBA€MOro MPOAYKTa: pa30oUTh 3a/1auy
Ha MPOCTHIE M0/J33]]a4l B COOTBETCTBUYU C METOJAUKON MHKMHUPUHTA MTPOIYKTA: OIUCATh
(GyHKIMOHATIBHBIE 3JIEMEHTHI IPOIYKTa U MOA(DYHKIIUH, HE OTpaxas MPU ATOM IPUHLIUIIBI
pelieHus 3aaun

34. Ha3oBuTe pUCKHU C KOTOPBIMH MOXET CTOJKHYThCS Balll IPOEKT?

35. Kakue mraru Hy>KHO TIPEANPHUHSITH, YTOOBI TPUBJICYb HHBECTOpA?

36. B uem cyTh pa3pabOTKH YHUKAJILHOT'O TOPTOBOTO MPEATIOKECHUS?

37. Yto Takoe MVP, ero Buaer?

38. laiiTe XapakTepUCTUKY BHEIIHUM HCTOUYHUKAM (PMHAHCHUPOBAHUS IIPOCKTOB.

39. JlaiiTe xapaKTepuCTUKY COOCTBEHHBIM HCTOYHUKAM (PMHAHCHPOBAHUS ITPOCKTOB.

40. Kakue BupI ((MHAHCOBOW MOJAEPIKKH CYIIECTBYIOT B BallleM PEerHoHe?

41. Kakue npobseMbl €CTh y CTapTarnoB?



42. C nomMouip1o 4ero MO>XKHO IpoABUraTh NpoAykT? Kakue nonysspHble cOLUaIbHbIE
cetu B PO?

43. TToAroTOBUTH PEKJIAMHBIH IOCT O MPOAYKTE: 0QOPMUTH PEKIAMHBIN TIOCT B
COOTBETCTBUM C TEXHUYECKUMU TPEOOBAHUSAMH, NIPEIbABISIEMbIM COLIUAIBHBIMU CETSIMHU K
pEKJIaMHBIM MaTepualiaM, BbUIOXKUTD [1IOCT HE MEHEE, YEM B TP Pa3HbIE COLUAIbHBIE CETAX.



[Tpunoxenue 2

7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMU
a) [lnannpyemMble pe3y/ibTaThl 00y4eHHsI U OLIEHOYHbIE CPeICTBA [IJIA IPOBeAeHHs MPOMEKYTOUYHOM aTTeCTAlNM:

Kon Nunukatop AoCTHXEHUS OneHOYHbIE CpEeACTBA
WHJIMKaTOpa KOMIIETEHIINHU

YK-10: Cnoco6eH npuHUMATH 000CHOBAHHbIE IKOHOMHYECKHE PellleHUsI B PA3JIMYHBIX 00/1aCTAX KU3HEAeATeJIbHOCTH

VK-10.1 [Touumaert YKOHOMUYECKUE
3aKOHBI, KaTeropuH u

HPHHIMTIBL, - BOIMOAKHOCTH X Kakne MeTompl OLIEHKH PBIHKA CYIIECTBYIOT, U uTo Takoe TAM, PAM, SOM, SAM. B kauex
HCIIOJIb30BAHUS B PA3JIMYHBIX
eIMHALIAX OHU H3MEPSIOTCS
061aCTSX JKU3HEACATENBHOCTH 2. Yro Takoe craprar, BUAbI CTaPTAIOB?
. HazoBute MeTpuku 10HHE-IKOHOMUKH?
. Paccunraiite TAM B n€HEXHBIX €AUHULAX JUIsI CBOETO MPOEKTa?
. Paccuuraiite TAM B KOJIMYECTBE MOJIB30BATENECH AJI1 CBOETO MPOEKTa?
. Paccunraiite SAM B I€HEXKHBIX €IMHULIAX JIJISI CBOETO TpoeKTa?
. Paccuuraiite SAM B KOJIMUYECTBE MOJIB30BATENEH ISl CBOETO MPOEKTA?
. Paccuuraiite SOM B IeHEKHBIX €IMHULIAX 7151 CBOETO MpoeKTa?
. Paccuuraiite SOM B KOIH4YECTBE MOJIH30BATEIICH ISl CBOETO MPOEKTa?

10. BbIaBUHYTH THIOTE3Y O TOM, CKOJBKO TOKYIOK B CpEIHEM COBEpIIAET OJAWH IIeNIeBOM
nosnb3oBatens 3a 30 gnelt (APC): o0ocHOBaTh AaHHBIMH M3 PE3yJbTaTOB NPOBEACHUS MPOOIEMHBIX
WHTEPBBIO U OTKPBITEIX IHTEpHET-peCypCoB.

11. Ilpom3BecTH OIIEHKY, CKOJBKO IIEJIEBBIX IOJB30BaTeNeil MOXKHO mpuBieds 3a 30 mgHei
(UserAcq): 000CHOBaTh NaHHBIMH W3 PE3YJIBTATOB IPOBEJACHUS MPOOJIEMHBIX HHTEPBBIO M OTKPBITHIX
WNuTtepHeT-pecypcos.

12. TpousBectn oneHky koddpdunmenta kousepcun (Cl): 000CHOBaTH JaHHBIMA M3 OTKPBITHIX
WNuTtepHeT-pecypcos.

13. PaccunTarh KONHYECTBO IUIATAIIMX TOJb30Bareneii 3a 30 gueii (Buyers).

14. Paccuutath o01iee kKonmuyecTBo MOKymok 3a 30 aueit (Orders).

15. IlpousBecTH OIEHKY IIesIeBOU I1eHBI mpoaykTa (AVP): 000cHOBAaTh JaHHBIMH W3 PE3YIHTATOB
MIPOBEJICHHSI MTPOOJIEMHBIX HHTEPBBIO M JAHHBIMU O TICHAX Ha MPSIMbIE W HEMPSIMBIC aHAJIOTH.

IlepeyeHs Bonpocos ( 3aja4) K 3a4eTy:
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16. Paccuutath noxoj ¢ nmons3oBateneii (Revenue) 3a 30 gHel.

17. PaccuntaTh moxox ¢ ogHoro mons3oBatessi (ARPU) 3a 30 greid.

18. Paccunrats cymmy pacxomoB Ha MapkeTuHr (Marketing Costs) 1o Bcem KaHaJIaM IPOBHKEHUSI.

19. PaccunTath cTOMMOCTB NpuBIIeYeHus nons3zoBarens (CPA).

20. PaccuuTath CyMMy MOCTOSIHHBIX u3zepxkek Ouszneca (FixCosts).

21. IIponsBecTy OIEHKY TIAHOBOTO 3HaUeHUs MapKuHaibpHOCTH (Margin) mpoaykTa: 000CHOBAaTbH
JaHHBIMU M3 OTKPBITBIX IHTEpHET-pecypcoB, CPaBHUTH CO CPEAHEOTPACTICBHIMH 3HAUCHHUSIMU.

22. PaccumnTats miuanoByto npuobsuis (Profit) 3a 30 qHei.

23. PaccumnTath 00m1yto BenmuuHy cedbecronmocTr mmpogax 3a 30 maeit (COGS30).

24. Paccumtarth mpsMble 3aTpaThl Ha emuHuIly mnpoaykra (COGS), spmstomuecs meiIeBon
ce0ecTOMMOCThIO pa3pabaTeiBacMoro Texuuueckoro pemrenus (COGS_TS).

25. PaccumnTath Touky 0e3yobrTouHocté (BEPU) B HaTypanbHBIX mOKa3aTemsx

26. HazoBute Hamboiiee pacmpOCTpaHEHHBIX OW3HEC-MOJeNell, He MeHee 5 HO CBOH BHIOOD,
00BSICHUTE WX IPUHIIMIT paObOTHI

27. B yem 3akirodaercs kaHBa Mojienn «OcTepBaibaepay, «8 KyOoBy, «0epeKIMBOTO CTapTamnay

28. PaccumraiiTe TOoKazaTenu YHHU(DUIMPOBAHHOW 3HAYMMOCTH (BaXXHOCTH) TIO IATHOAIUTHHOMN
HIKaJie BCeX KPUTEPHUEB TTIOTPEOUTENLCKOTO BBIOOPA.

29. UTo TaKoe «4YepHBIH SIUK» , PYHKIIMOHAIbHA MOJICII?

30. PaccunrtaTh 1IETIEBYI0 CTOMMOCTD KXI0I'0 KPUTEPHS MOTPEOUTENBCKOTO BEIOOpA C yUETOM HX
BaYXHOCTH

31. PaccunrtaTh IENEBYI0 CTOMMOCTh KaXKIOrO TEXHHYECKOTO IOKAa3aTellsi ¢ Y4eTOM MAaTpPHIIbI
«KpUTEPHH TOTPEOUTEIHLCKOTO BHIOOpPa — TEXHUYECKHE ITOKA3aTeNM» M CTOMMOCTH KaXXIAO0TO0 KpUTEpHs
MOTPEOUTENHCKOTO BEIOOPA.

32. Onmcath OCHOBHYIO 3a7]ady TEXHUYECKOTO PEIICHUS 1O CXEME BXOJ-BBIXOJ B COOTBETCTBUU C
METOAMKON HMH)XWHUPWHTA TPOAYKTAa: SHEPreTHYecKue, WHPOpPMaIMOHHBIE, MaTepHaibHble MOTOKH Ha
BXOJI€ ¥ BBIXOJIE pa3padaTbiBaeMOro NpogyKTa.

33. Pazpabortath (QyHKIHOHAJIBHYIO CXEeMy pa3palaTbiBaéMOro MpoAyKTa: pa3OuTh 3amady Ha
MPOCTHIE MOJ[33/Ia9X B COOTBETCTBHU C METOJIUKON WHKUHHPHHTA MPOIYKTA: ONMHCaTh (PYHKIIMOHAJHHbIC
3JIEMEHTHI IPOIYKTa U MOAPYHKLIUH, HE OTPaXkasi IPH 3TOM IIPUHLMIIEI PEILICHHS 3a1a4H

34. Ha3oBuTE pUCKH C KOTOPBIMH MOKET CTOJIKHYTBCS Balll IPOEKT?

35. Kakue maru Hy>KHO MIPEANPHUHATH, YTOOBI TPHUBIIEYHh HHBECTOpA?

36. B gem cyTh pa3paboTKu YHUKAIHLHOTO TOPTOBOTO MPEIIOKCHUS?

37. Uro Takoe MVP, ero Bugni?

38. JlaiiTe xapakTeprCTUKY BHEITHUM HCTOYHHUKAaM (PMHAHCUPOBAHUS IIPOEKTOB.

39. laiiTe XapakTepUCTUKY COOCTBEHHBIM HCTOYHUKAM (PMHAHCHPOBAHUSI TPOCKTOB.

40. Kaxue Buapl HrHAHCOBOHM MONJEP)KKH CYHIECTBYIOT B BallleM PErHOHE?




41. Kakue mpo0JieMbl €CTh y CTapTaIioB?

42. C moMOIIBI0 YeT0 MOYKHO TPOIBUATATH MpoAykT? Kakue momysapHbIe coruanbHbie ceTi B PD?

43. TloAroTOBUTH PEKIAMHBIA MMOCT O MPOAYKTE: 0(OPMHUTH PEKIAMHBIN IMOCT B COOTBETCTBUH C
TEXHHUYECKUMU TPESOOBAHUSAMH, TPEIBSIBIICMbIM COIUAIBHBIMH CETSAMH K PEKIAMHBIM MaTepuaiaM,
BBUIOXKHTH TIOCT HE MEHEE, YeM B TPH Pa3HbIC COLUAIBHEIC CETAX.

YK-10.2

I/ICHOHBSYCT 3KOHOMMHNYCCKHEC

3HAHUS JUIST TIPUHSITHS
000CHOBAHHBIX

DKOHOMMYECKHX PEIICHUNA B
Pa3IUYHBIX obnacTsax

KHN3HCACATCIIbHOCTH

BbinoJsiHeHHe MPaKTHYeCKO#l padoThl — 3al[UTa IPYIIIOBOI0 IPOEKTA IO TEXHOJIOTHUYECKOMY
IpEeAIPUHUMATEILCTBY: pa3pab0oTKa MHHOBALIMOHHOTO MTPOIYKTA.




0) [lopsimok mpoBedeHUS TPOMEKYTOUHOH AaTTeCTAlMM, TMOKa3aTeld W KPUTEpUH
OlleHUBAHMA:

[TIpomexxyrounast arrectanus 1o aucuumuimHe «TexHomoruu ¢albpuk Oynymero»
BKJIIOUAET TEOPETUYECKUE BOIPOCHI, TO3BOJISIONINE OIICHUTh YPOBEHb YCBOCHUS 00yUYaIOLTUMUCS
3HaHUH, W TPAKTHUYECKHE 3alaHUs, BBIABIIONIME CTENEHb CPOPMUPOBAHHOCTH YMEHHHA W
BJIQJICHUH, IPOBOAUTCS B (hopMe 3aueTa.

3aueT MO JAHHOW IUCLUIUIMHE IPOBOAMTCA B BHUJAE TECTUPOBAHUS U BBIIOJHEHUS
MPAKTUYECKOro 3aaHusl B GopMe 3alIUThl IPOEKTA.

IMoka3aTe/u U KPUTEPUHU OLlEHMBAHUS 3a4eTa:

3auTeHo:

— oOyyarouuiicsi 1eMOHCTPUPYET BBICOKUN ypOBEHb CPOPMHUPOBAHHOCTH KOMIETECHIIUMH,
BCECTOPOHHEE, CHUCTEMAaTHMYEeCKOE€ U TJIYOOKOE€ 3HaHHWE Yy4eOHOTro Marepuaia, CBOOOJHO
BBITMIOJTHSET IPAKTHUECKUE 3a/1aHUs, CBOOOTHO ONIEPUPYET 3HAHUAMU, YMEHUSIMHU, IPUMEHSET UX B
CUTyalusx HOBBIIIEHHON CIIOKHOCTH.

— oOyyarouuicss AeMOHCTPUPYET CPEeIHUN YpOBEHb CHOPMUPOBAHHOCTH KOMIIETEHITUH:
OCHOBHBIC 3HAHUSA, YMCHHUS OCBOCHBI, HO JOITYCKAIOTCA HC3HAYUTCIbHLIC OHII/I6KI/I, HETOYHOCTH,
3aTpyJHEHHs] TpPU aHATUTUYECKHX OIEepalusx, IepeHoce 3HAaHUKW W YMEHHl Ha HOBBIE,
HECTAaHJApPTHBIC CUTyalluH.

— oOyvaromuiics  JEMOHCTPUPYET IOpPOTOBBII  ypoBeHb  CHOPMHPOBAHHOCTHU
KOMIIETEHIIMM: B XOJ€ KOHTPOJIbHBIX MEPOINPUATUI JONYCKAIOTCS OIIMOKH, HPOSBISAETCS
OTCYTCTBHE OT/AEIbHBIX 3HAHUIN, YMEHHI, HABBIKOB, OOYYAIOIIMIICS UCIIBITHIBAET 3HAUUTEIbHBIC
3aTpyAHEHU IPU OIIEpUPOBAHUY 3HAHUAMU U YMEHUAMU IIPHA UX IIEPEHOCE Ha HOBBIE CUTYALIUU.

— He 32a4YTeHO:

— oOyuaromuiicsi 1eMOHCTpUpyeT 3HaHusi He Oonee 20% TeopeTHUecKoro Marepuasna,
JIOTTYCKaeT CYIIECTBEHHBIEC OIMIMOKU, HE MOXKET MOKa3aTh MHTENJIEKTyalbHbI€ HABBIKUA PEIICHUS
MPOCTHIX 3a7ad.

— oOyuaromuiicss He MOXeT MMOKa3aTh 3HAHHSI Ha YPOBHE BOCIIPOU3BEACHUS U OOBSICHEHUS
HHq)OpMaHHH, HC MOXCET MMOKAa3aTh HHTCIIJICKTYAJIbHBIC HABBIKHW PCIICHUSA IMPOCTHIX 3a1a4.

Ilepeyenb BonpocoB (3a1a4) AJis1 3a4eTa
1. Kakue MeTo/ibl OLIEHKH pbIHKA CYILIECTBYIOT, U uTo Takoe TAM, PAM, SOM, SAM. B

KaneX eIMHULIaX OHU U3MEPSIOTCA

2. Yro Takoe cTaprarn, BUAbI CTapTaroB?
. HazoBuTe METpUKH IOHHE-IKOHOMHKH?
. Paccuuraiite TAM B neHEXHBIX €IUHUIIAX JIJI CBOETO MPOEKTa?
. Paccunraiite TAM B KOJIMYECTBE MOJI30BATENEH /1711 CBOETrO MpOoeKTa?
. Paccumnraiite SAM B I€HEXKHBIX €AMHUIIAX JJISI CBOETO MPOEKTa?
. Paccunraiite SAM B KOJIHMUYECTBE MMOIB30BATENEH JJIsI CBOETO MpPOEKTa?
. Paccumntaiite SOM B I€HEXKHBIX €AMHUIIAX JJISI CBOETO MPOEKTa?
. Paccunraiite SOM B KonHMuY€eCTBE MOJIb30BATENEH ISl CBOETO MPOEKTa?

10. BeIABHHYTBE TUIIOTE3Y O TOM, CKOJIBKO MOKYIIOK B CPETHEM COBEPILIAET OJUH LEJIEBON
nonb3oBarens 3a 30 gueit (APC): oOocHOBaTh JaHHBIMH M3 PE3YJIbTaTOB MPOBEICHUS
poOJEMHBIX HHTEPBBIO M OTKPHITHIX IHTEpHET-pECypCoB.

11. IlponsBectu OLIEHKY, CKOJIBKO LIEJIEBBIX MOJIB30BATENEH MOKHO NpuBieYb 3a 30 qHel
(UserAcq): obGocHOBaTh MaHHBIMH W3 PE3YJbTATOB MPOBEACHUS MPOOJIEMHBIX HHTEPBBIO M
OTKpPBITBIX IHTEpHET-pECYPCOB.

12. Tlpoumssectn omneHky koddduimenta konBepcuu (C1): oO0CHOBaTH NaHHBIMH U3
OTKpPBITBIX IHTEpHET-pECYPCOB.

13. PaccunTaTh KOJIMYECTBO IJIATANINX MOJIb30Barenei 3a 30 nueii (Buyers).
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14. PaccuuTaTh o01Iee kKommuecTBO MOKymnok 3a 30 nueit (Orders).

15. IlpousBecTtu OIEHKY IieneBOM 1meHbl npoaykra (AVP): o0ocHOBaTh JaHHBIMH W3
pe3ysIbTaTOB MPOBEIEHHs MPOOIEMHBIX HHTEPBBIO U JAHHBIMU O IIEHAX Ha MPSMbIC U HENPSMBbIC
AHAJIOTH.

16. PaccunTaTh nmoxon ¢ nmoas3oBarene (Revenue) 3a 30 qHei.

17. PaccunraTh n0x01 ¢ ogHoro noib3oBareis (ARPU) 3a 30 gneii.

18. Paccuurath cymmy pacxonoB Ha mapketuHr (Marketing Costs) mo BceM KaHaiam
MPOJBUKECHHUS.

19. PaccuutaTth cTouMoCTh IIpuBIIedeHUs nTosb3oBarens (CPA).

20. PaccunTtaTh cymmy MocTOsSTHHBIX m3aepkek ouzHeca (FixCosts).

21. TIpowsBecTH OIEHKY IIJIAHOBOTO 3HAYCHUS MapKWHAIbHOCTH (Margin) mpoaykra:
000CHOBaTh JAHHBIMH W3 OTKPBITHIX MHTEpHET-pecypcoB, CpPaBHHUTH CO CPEIHEOTPACIEBBIMU
3HAUYEHUSIMHU.

22. PaccuuTaTh mIaHoOBYIO npuoObLib (Profit) 3a 30 gueid.

23. PaccuuTaTh 00IIyIO BerauHy cebectonmocta mpojax 3a 30 mgueit (COGS30).

24. Paccuntath npsamble 3aTpathl Ha enquHully npoaykra (COGS), sBisromuecs 1e1eBOi
cebecTouMOoCThIO pa3pabdareiBaemoro texuuyeckoro pemenns (COGS_TS).

25. PaccuutaTh TOUKy 0e3yoniTouHocTy (BEPU) B HaTypanbHbBIX MOKa3aTemnsx

26. HazoBute Hanbosee pacupoCTpaHEHHBIX OM3HEC-MO/IelIel, He MeHee 5 HO CBOM BBIOOD,
OOBSICHUTE MX IPUHITUIT PAOOTHI

27. B uem 3akmiouaercsi kaHBa mojaenu «OctepBaibaepa», «8 KyOOB», «OepexITMBOTO
cTapramna»

28. Paccumraiite noKazaTeNM YHU(PUUUPOBAHHONW 3HAYMMOCTH (BaXKHOCTH) 11O
NATUOATIILHOM IIKaJIe BCEX KPUTEPHEB MOTPEOUTENBCKOTO BEIOODA.

29. Yto Takoe «4epHBIN AIUK» , QYHKIHOHATIBbHA MOJENb?

30. PaccuuTath 1€€BYI0 CTOUMOCTh Ka)KJOTO KPUTEpHs MOTPEeOUTEIHCKOrO BhIOOpa ¢
YUETOM UX BaXKHOCTH

31. Paccuurarh I1E€JI€BYI0 CTOMMOCTH KaXKIOTO TEXHMYECKOIO IIOKa3aTels € Y4ETOM
MaTpULIbl «KPUTEPUU TMOTPEOUTENIHCKOrO BbIOOpa — TEXHUYECKHE IOKa3aTen» U CTOMMOCTHU
KaXJI0T0 KpUTEepUs MOTPEOUTENBCKOTO BBIOODA.

32. Onucatb OCHOBHYIO 3a/ladyy TEXHHMUYECKOTO PEIICHHUs] IO CXEeME BXOJ-BBIXOJ B
COOTBETCTBUM C METOAMKONM WMHXHUHHMPHHTA IPOAYKTA: SHEpreTHyeckue, MHPOPMALUOHHBIE,
MaTepuaibHble IOTOKU Ha BXOJE U BbIXOJE pa3padaThIiBa€MOI0 MPOIYKTa.

33. Pa3zpaboTtaTh (PyHKIIMOHAIBHYIO CXEMY pPa3pabaThIBA€MOro MPOAyKTa: pa30oUTh 3a/1auy
Ha TPOCTbIE MOJ33Ja4d B COOTBETCTBUM C METOJMKONW HWHXMHHUPUHIA IPOJYKTa: OINHUCATh
(GYHKLIMOHAJBHBIE AJIEMEHTHl MPOJIYKTa U MOA(DYHKIUHM, HE OTpaxas MPU ATOM HPUHIHIIBI
pelieHus 3aaun

34. Ha3oBuTe pUCKHU C KOTOPBIMH MOXET CTOJKHYTBCS Balll IPOEKT?

35. Kakue maru Hy»KHO MPeANpPUHSTH, YTOOBI IPUBJIEYb HHBECTOPA?

36. B uem cyTh pa3pabOTKH YHUKAJILHOI'O TOPTOBOTO MPEATIOKEHUA?

37. Yto Takoe MVP, ero Buger?

38. aiiTe XapaKTepUCTUKY BHEIIHUM UCTOUHUKAM (PMHAHCUPOBAHMS IIPOCKTOB.

39. JlaliTe XapakTepuCTUKY COOCTBEHHBIM UCTOYHHKAM (PUHAHCHUPOBAHUS MPOEKTOB.

40. Kakue BupI ((MHAHCOBOW MOJIEPIKKU CYIIECTBYIOT B BallleM PErHOHe?

41. Kakue npobseMbl €CTh y CTapTarnoB?

42. C noMoIplo 4ero MOKHO MPOJBHUraTh NpoaykT? Kakue momyinspHble COLUANbHBIE
cetu B PO?

43. TloaroToBUTHh pEKIAMHBIA IMOCT O MPOAYKTE: O(GOPMUTH PEKIAMHBIM IOCT B
COOTBETCTBUU C TEXHUUECKUMU TpPEOOBAHUSAMHU, TNPEABABISIEMBIM COLUAIBHBIMU CETAMU K
pEKJIaMHBIM MaTepuaiaM, BBUIOXKUTH ITIOCT HE MEHEE, YEM B TP Pa3HbIE COLIMATIBHBIE CETSX.



