MHUHUCTEPCTBO HAYKH U BBICILIET'O OBPA30OBAHMS]
POCCHUMCKOU GENEPALIA

®DenepaibHOE rocy1apcTBEHHOE GIO/DKETHOE 00pa3oBaTeIbHOE yUpesk/IeHHe
BBICIIETr0 00pa30BaHUsA
«Mar=uTOropcKHii rocy1apCTBeHHbIN TexHUUecKuii yauBepcuter um. I.1. Hocosay

e % - Y TBEPXKIIAIO
; pexTop Uy
H.P) Bansckas

32 Doy
2,/ $14.02.2022 .

PABOYAS TPOTPAMMA JACHUILIMHBI (MOIYJIST)

YITPAB/IEHUE IEITAMH ITOCTABOK

Hanpasnenue noAroToBky (CHenHaIbHOCTB)
38.03.02 MenexmeHT

HanpasnernocTs (Ipoduiis/crienuaisans) mporpaMMe!
MeHeKMEHT OpraHu3anuii

YpoBens BrICIIEro 06pa3oBaHus - GakanaBpuatr

®opma 06yueHust
OYHO-3304Hast

Uncturyt/ pakynsrer MHCTUTYT S9KOHOMHKH H YIIPaBICHUS
Kadenpa MenemxmenTa

Kype 5

Marnuroropck
2022 rox




PaGouas nporpavua coctasiiena Ha octose ®I'0C BO - 6akanaspuar no Hanpae/IeHuIo
noarotosky 38.03.02 Menemxment (nmpuxas MisoGprayxu Pocenn ot 12.08.2020 1. No 970)

PaBouas nporpamma paceMoTpena H 0100pena Ha 3aceaHnn Kaenpst Menemkmenta

07022022, nporokon Ne 6
3as, kadespoit __,M 10.B. Jlnronckas

PaBouas nporpamma onoGpena meromyeckoit Komuccrel UDuY
14.02.2022 r. nporoxon Ne 4

Ipeacenarens H.P. Bansmexas

Pabouas nporpamma cocranena:

AoueHT Kaenpsl MeHewkMenTa, Kaig, Texs, HayK (/ 2/ O.A.
Huknrina

Peuensent:

Mupektop 000 "BHI0" |, xama. sxon. HayK / i/% IOH.

Korpyx




JIner akryaauszanumn padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmsanuu B 2023 - 2024
y4eOHOM roy Ha 3aceqanuu kadeapsl MeHeKMeHTa

[Ipotokom ot 20 r. Ne

3aB. kadeapoii 10.B. Jlutosckas

Pabouast mporpamMmma repecMoTpeHa, 00CyKaeHa U 0100peHa s peanusanuu B 2024 - 2025
y4eOHOM roy Ha 3aceanuu Kadeapsl MeHeIKMeHTa

[Iporokom or 20 . Ne

3aB. kadeapoii I0.B. Jlutosckas

PaGouas mporpamMmma repecMoTpeHa, 00CcykaeHa u o100peHa s peanusamnuu B 2025 - 2026
y4eOHOM roy Ha 3aceanuu Kadeapsl MeHeIKMeHTa

[Ipotokom ot 20 . Ne
3aB. kadenpoii 1O.B. JlutoBckas

Pabouas nmporpamma nepecMoTpeHa, o0cyxaeHa u ogoopena st peanmsanuu B 2026 - 2027
y4eOHOM rojy Ha 3acefanuu Kadeapsl MeHeHKMEHTa

IIporokomor 20 . Ne
3aB. kadeapoii 1O.B. JIutoBckas

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogoopena st peanmsanuu B 2027 - 2028
y4eOHOM roy Ha 3aceqaHuu Kadeapsl MeHeKMeHTa

IIporokomor 20 1. Ne

3aB. kadenpoit 10.B. Jlutosckas




1 Iles1u ocBOECHUSI I CUMILTHHBI (MOZYJI51)

[lensiMmu OCBOCHMS MUCHUILUIMHBI "YTIpaBieHUE LEMSIMU MOCTaBOK" SBISIOTCS OCBOCHHE
CTYJICHTaM HCUYEPNBIBAIOIIUX TEOPETUUYECKUX 3HAHUU, OBJIAJICHUE MPAKTUUYECKUX HABBIKOB
CO3JIaHUsI TOBAPOIPOBOJSAIINX CHCTEM OpraHW3aldid JHOOBIX cdep AeATeITbHOCTH, a TaKXKe
peanu3anus Ppa3IMYHBIX BHUJIOB TOBAPOINPOBOMASIIMX CHUCTEM, OIICHKA U TOBBILICHUE
3(PEKTUBHOCTH TOBAPOIIPOBOIAIINX CUCTEM OpTaHU3AIIHH.

3amauu Kypcea:

-pacKpbITh SKOHOMHYECKYIO CYIIIHOCTD YIPABJICHHUS IEMSIMH ITOCTABOK;

-U3y4YUTh OCHOBBI TOCTPOEHUS CUCTEMBI YIIPABICHUS LEMSIMU TOCTABOK;

-U3YYUTh OCHOBBLI MOJIEIMPOBAHHUS U ONTHMH3AIIMH LIETIEH MOCTABOK

2 MecTo THCHUIIMHBI (MOYJISAA) B CTPYKTYpPe 00pa30oBaTeIbHOI MporpaMmal

JucuuiuinHa YnOpaBieHHE MEMsSMH IIOCTaBOK BXOJUT B YacTh Y4eOHOro IIaHa
(bopMHpyeMyI0 yyaCTHUKaMU 00pa30BaTeJIbHBIX OTHOIIEHUH 00pa30BaTeIbHON IPOrpaMMBbl.

Jns  wu3ydeHUs  JUCUUIUIMHBI ~ HEOOXOOMMBI  3HaHUS  (YMEHHs,  BIIAQJCHUSA),
c(OpMHPOBAHHBIE B PE3YJIbTATE U3YUCHHSI AUCLHUILINH/ IPAKTUK:

MapkeTuHr

Maremaruka

Meroas! NpUHATHS YIPABICHUYECKUX PEIICHUN

JIOKyMEHTUPOBaHUE YIIPABIECHYECKON NEATEIbHOCTU

DKOHOMUKA OpraHu3aluu

WNudopmaruka

3HaHus (YMEHHUs, BIaJIeHHs ), OJIyYEeHHbIE NIPU U3YYEHUHU AAHHOW JUCLUIUIMHBI OyayT
HEOOXOAUMBI JUIsl U3yYCHUS T CIUTUTIH/TIPAKTHK:

AHTUKPHU3UCHOE YIIPABJIEHUE

bpenn-MeHeKMeHT

BrimonHenue u 3anmra BBITYCKHOM KBATH(DUKAMOHHOM pabOTHI

3 Komnerenuun odyuarouierocs, popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCUHMILIMHBI (MOAYJISA) U IVIAHUPYEMbIe pPe3y/IbTaThl 00y4eHHUs

B pesynbrare OCBOEGHUS IUCHMIUIMHBI (MOAYNsl) «YIpaBieHHE UEMsIMH IOCTABOK)
oOyyJaronuiics 10mKeH 00J1a1aTh CICYIOIIMMU KOMIIETEHITUSMU:

KOI[ HHJUKaTOopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIITN

[IK-1 CrniocobeH ocymecTBIsITh MOAAEPKKY MEHEI)KMEHTa OpraHu3alMM: B JTOCTHKEHUU
3aMJIaHUPOBAaHHBIX (DMHAHCOBBIX, ONEPALMOHHBIX MOKa3aTeneil, B S)KOHOMHOM HCHOJIb30BAHUU
pPECYpCOB M B COXPAaHHOCTH aKTHUBOB;, B OO0ECIIEYEHWH DKOHOMHYECKHM CYOBEKTOM
JIOCTOBEPHOCTH M CBOEBPEMEHHOCTH (DOPMUPOBAHMS COCTABISAEMONH OTUETHOCTH, a TaKKe
IPOBOJIUTH OLIEHKY 3 )EKTHBHOCTH TIOCTUTHYTHIX PE3YIBTATOB

IK-1.1 OcymecTBisgeT IUIAaHUPOBAHME OCHOBHBIX HAIPABIECHUN BHYTPEHHETO
KOHTPOJSI M KOHTPOJIBHBIX HPOLEAYP B JOCTH)KEHHH 3allylaHUPOBAaHHBIX
(MHAHCOBBIX, ONEPALMOHHBIX MOKa3aTesnell, B 5KOHOMHOM HCIIO0JIb30BaHUH
PECYPCOB M B COXPaHHOCTH aKTUBOB

[K-1.2 Pemaer mnpodeccuonanbHble 3agaud MO (OPMUPOBAHHUIO OTYETHBIX
JOKYMEHTOB II0 pe3y/lbTaTaM IPOBEICHHS BHYTPEHHEIO KOHTPOJISI U MX
IIPeJICTaBICHHE PYKOBOJICTBY

[1K-1.3 BrisBiisier u  OIEHWMBAeT YCIOBHS, CIIOCOOCTBYIOIIME BO3HUKHOBEHHIO
3HAYUMBIX PUCKOB M UX TPaHC(HOPMAIIUH B PUCKOBBIE COOBITHS




4. CTpyKTypa, 00b€éM U cotepkaHne TUCHHUIINHBI (MOLYJI5)
OO0mas TpyI0€MKOCTh AUCIUIUIMHBI COCTABIsIeT 3 3a4eTHBIX enuuuil 108 akaa. gacoB, B TOM

HUCJIIC:

— KoHTakTHas padora — 10,7 akaj. 4acos:

— ayIuTOpHas — 8 aKkaJl. 4acoB;

— BHEAyIUTOpHAs — 2,7 aKkaJl. 4acoB;

— caMocTosTeNNbHas pabora — 88,6 aka. yacos;
— B hopMe MpakTUYeCKoi moaroToBku — 0 akaj. Jyac;,
— IMOATOTOBKA K 3K3aMeHy — 8,7 akaj. yac

d)opMa aTTCCTalllMH - OK3aMCH

Paznein/ rema
JIUCIATIIUHEI

Kypc

AynutopHas
KOHTaKTHast pabora
(B akaz. yacax)

11a0.
3aH.

MIPAKT.
3aH.

Jlek.

CamocTosTeNbHAs
pabota cTyaeHTa

Bun
CaMOCTOSITSIILHOM
paboThI

®dopma TeKyIero
KOHTPOJIS
yCIIEBAEMOCTHU U
MPOMEKYTOUHOU
aTTeCTalul

Kon
KOMIIETEHLIUN

1. 1. CymHocrs,
3¢ GEeKTHBHOCTH
HEMSIMH TTOCTABOK.

3HAUYCHUC

u

yIpaBlieHHs

1.1 TIlomstue  ympaBieHUs
HEMSIMHA IOCTaBOK. Ponn
YIpaBJIe€HUs LEMsIMH MOCTaBOK
B OKOHOMHKE OpraHu3alluu.
OcobenHocTH yCIoBUI
nocraBku B Poccuto. Mcropus
Pa3sBUTHS YIPABICHHUA LEMAMHU
noctaBok. CymHOCTh Lenei
NIOCTABOK U YNPABJIECHUS HMHU.
D¢ deKTUBHOCTL  yNIPaBICHUS
LEMmsAMHI HOCTAaBOK.
IlepcnexTuBbI pa3BUTHSA
yIpaBIeHUs LEIsIMH MOCTaBOK
B Poccun.

0,5 0,5

11

CaMOCTOSITENBHOE
n3yJdeHune
JIMTEPaTypBI;
MOJrOTOBKA K
9KCIIPECC-0IIPOCY

Ompoc Ha
MPaKTUIECKOM
3aHATUH

MK-1.1,
IK-1.2,
IK-1.3

HWroro no pazneny

0,5 0,5

11

2. 2. OCHOBHBIC pEUICHHUS
YIPaBJICHUHU IIETSIMU TIOCTABOK.

B




2.1 Knaccugukanus u
B3aMOCBSI3b OCHOBHBIX
YPOBHEH MPHUHATUS pPELICHUN
IIPY YIIPaBIEHUU

LEeNIMH IIOCTaBOK.

Crpaterus KOHKYPEHTHOTO

CaMOCTOSITENEHOE
TIOBE/ICHHUS
CTpaTerys ynpaBleHUs HEeMsIMH H3YHCHIe
p ymp JIUTEPATYPHI, Beinonnenue IK-1.1,
MOCTaBOK.
. 0,5 0,5 11 KOHCIICKTOB TPEHUPOBOYHBIX IK-1.2,
Crpaternueckuii YpOBEHB N .
. . JICKIINH; TECTOBBIX 3aJaHUI TIK-1.3
npuHsTH pemieHuii B SCM:
MOJIrOTOBKA K
OCHOBHBIE 00J]acTH HPUHATHS
N 9KCIIPECC-0IIPOCy
peLIeHHI: reorpaduyeckoe
pacnpernenenue
MOIIHOCTEH UeNnu IMOCTaBOK;
MPOU3BOJCTBO U JUCTPUOYIINS;
yIpaBJeHHUE 3alacaMu B LETIX
TIOCTAaBOK.
HWroro no pazneny 0,5 0,5 11
3. 3. HeonpenenenHocTh 1emeit
TIOCTABOK.
3.1 IIpobaema
HEONPEIEICHHOCTH U PHUCK B
LeNsX MOCTaBOK: HPUYMHBI U
MOCJIEICTBUS
HEONPENeNeHHOCTH B  LEMIX
IIOCTaBOK, KJ1accupUKanus
BHUJIOB HEOoTpeeTIeHHOCTH,
pHCK, yCTOWYMBOCTb Iienei AynutopHas
MTOCTABOK. CaMOCTOSITENEHOE KOHTPOJIbHAS
Konnenmus KOMILJIEKCHOM HU3y4yeHue pabora
0e30macHOCTH JIUTEPATYPHI, Omnpoc Ha TK-1.1,
Leneil MOoCTaBOK: CTaHJApThI 0,5 0,5 11 KOHCIICKTOB MIPaKTUYECKOM TIK-1.2,
0e30I1aCHOCTH IIeTell TOCTaBOK, JIEKIIHIA; 3aHATHH TIK-1.3
0a30BbIN IIUKJI MEHE/PKMEHTA MOJTOTOBKA K Otuer no
pucka B IEIsSX IIOCTaBOK, 9KCIIPECC-0IIPOCY | MPaKTUIECKOH
yIOpaBieHHE COOBITUAMHM B pabote
LeTIsIX MIOCTaBOK,
rHGOpPMaMOHHEIE
TEXHOJIOTUH,
CHT'HAJIbHO-HHINKATOPHEIE
IpuOOpbI
obecnieyeHust ~ 0€30MaCHOCTH
Ipy30B.
HWroro no pazngeny 0,5 0,5 11
4, 4, Koopaunanus erei
MIOCTABOK.
4.1 KoHIenmu U TEXHOJOTUHN
CaMOCTOSITEIBHOE
KOOpJMHALIUU OTueT 1o
. n3ydeHue .
Lerieit MocTaBoK. MPaKTHIECKON
IIpakTuueckue pexomMeHIaUuu JUTEPATYPEL, aboTe TK-1.1,
P p 0,5 0,5 11 KOHCITEKTOB P TIK-1.2,
10 BEIOOPY . BeinosHeHne
JIEKIINIA; TIK-1.3
CTpaTeruu nu YIYUYIICHUIO TPECHUPOBOYHBIX
MMOATOTOBKA K .
KOOPIMHAIWH B LETISX TECTOBBIX 3aJaHUi
JKCIIPECC-0IIPOCY
MOCTABOK.
HWroro no pazneny 0,5 0,5 11

5. 5. KoHTpOIMHT 1iernei moCcTaBoK.




5.1 Balanced Score Card — Pabora c Ompoc Ha
cucremMa  cOaTaHCHMPOBAaHHBIX N MPAaKTUIECKOM
" OCHOBHOM U
[oKa3aTelei JO—— 3aHATHU
SCOR - pedepenTHas Mozesb . Otuer no IK-1.1,
o JIUTEPATYpOH, .
Herneid IMOCTaBOK: HCTOpUS ee 0,5 0,5 11 HH(OPMAIHOHHO MPaKTUYECKON TIK-1.2,
passutus, SCOR-mokasarenu p pabore TK-1.3
o — CIIPaBOYHBIMU U
OLIeHKU 3(PHEKTHUBHOCTHU IIETICH AynutopHast
IIOMCKOBBIMHU
MOCTaBOK, SCOR u KOHTPOJIbHAS
CUCTEMaMHU
UH()OPMAIIOHHBIE CUCTEMBI pabota
Hroro mo pazaeny 0,5 0,5 11
6. 6. AanTUBHEIE IENN [TOCTABOK.
6.1 OCHOBBI KOHIIETILIHH.
Omnpenenenue aJIalTUBHBIX
eTed TTOCTaBOK M YIPaBJICHHS
MMH.
CTpyKTYpHO-(DYHKIIMOHAJIBHBIH PaGora ¢
pe3eps OCHOBHOM 1
aJalITUBHEIX IIETIEH ITOCTABOK. OITOJIHATEIHHOMN
TIpakTrueckoe BHEJPEHNE ! JINTEpaTypoit Oryer no IK-1.1,
P ABICHIS P 0,5 0,5 11 WO I;Iagﬁo}l;m MPaKTUIECKOU TK-1.2,
yrp p pabote TK-1.3
aJaNTUBHBIMU LEIMHU — CIIPaBOYHBIMH U
TOCTaBOK. IIOMCKOBBIMH
Peanmzanus yIpaBJICHHS CHCTEMaMM
aJaNTUBHBIMU
mensMu  nocraBok B EVCM
(ynpaBneHuu pacumpeHHoM
LETTEI0 CTOMMOCTH).
HWroro no pazneny 0,5 0,5 11
7. 7. Metonpl NPHUHATHUS peLICHHUH
10 YIPABJICHHUIO IICTISIMHU TIOCTABOK B
YCIIOBHSAX HEOMPEISICHHOCTH.
Omnpoc Ha
Pabora ¢ P
N MPAKTHICCKOM
OCHOBHOM 1
7.1 B3auMOCBsA3b OCHOBHBIX . 3aHATHH
. JIOTIOJHUTEIBHOM
METOJIOB TPHUHATHUSI pEIIeHUI HTEDATVDOI OTueT 1o TIK-1.1,
o YIPaBICHHUIO LENAMU 0,5 0,5 11 PaTypoH, MPAaKTUYECKOM TIK-1.2,
UH(OPMAIIMOHHO
IIOCTaBOK B YCIOBHAX pabote IK-1.3
— CTIPaBOYHBIMHU U
HEOIPEICICHHOCTH. AynutopHas
[TOMCKOBEIMH
KOHTPOJIbHASI
CHCTEMaMM
pabora
HWroro no pazngeny 0,5 0,5 11
8. 8.ITocTpoeHnEe MHTETPUPOBAHHBIX
MoJIeJieH 1ernel MoCcTaBoK.
8.1 O0o0061eHHast cxema
KOMIUIEKCHOTO MOZEINPOBAHHUS
. AEIHP PabGoTa ¢
LIENEN MOCTaBOK. N
. OCHOBHOM U
Paspabotka 00001eHHONI Ny
JIOIIOJIHATEILHOM
MOJEIN TUTAHUPOBAHUS u HTEPATYDOI OTuer 1o TIK-1.1,
OIEPATUBHOTO yIpaBiCHUS 0,5 05 11,6 paTypoi, MPaKTUYECKOM TIK-1.2,
MHPOPMALITOHHO
LEMIMHA [MOCTABOK: pabore TIK-1.3
. — CIIPaBOYHBIMH U
MPOCTPAHCTBEHHBIH 51
. IOMCKOBBIMH
BpPEMEHHOM ACIIEKTBI
CUCTEMAMHU
IJTAHUPOBAHHUS, aHAJIMTHYCCKAs
MOJIENb.
HWroro no pazaeny 0,5 05 11,6
Hroro 3a cemectp 4 4 88,6 SK3aMeH
Hroro no aucnumianae 4 4 88,6 JK3aMeH




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

B nmpomecce nmpenogaBaHus — IUCHUIUIMHBL  «YTIPaBICHUE LEMSAMU  IOCTABOK»
IPUMEHSIOTCS TPAJIULIMOHHAs, MOYJIbHO-KOMIIETEHTHOCTHAS! TEXHOJIOTUH, TEXHOJIOTHSI ITOJIHOTO
YCBOEHMSI 3HaHUH, MHTEPAaKTUBHbIE 00pa30BaTEIbHbIE TEXHOIOIHH.

Jlekuuu MpoXOAsAT KaK B TPATUIIMOHHOHN (hopme, Tak U B (hopMe JIEKUNH-KOHCYIbTAUH,
IZIe TECOPETHYECKUI MaTepUall 3apaHee BBIIAETCS CTyAEHTaM JUIsl CaMOCTOSTENBHOIO U3y4eHus,
JUIsL TIOATOTOBKM BOIPOCOB JIEKTOPY, TakUM OOpa3oM, JIEKIUs MPOXOAUT IO THILY
BOIIPOCBI-OTBETHI-IUCKYCCHS.

JIeKIMOHHBI MaTepuall 3aKpeIUIIeTCs B XOAE IPAKTUYECKUX 3aHATHH, Ha KOTOPBIX
BBITNOJIHAIOTCS WHIMBHIYaJbHBIC 3aJaHMs II0 INPOWIEHHOW TEME, aHAIU3UPYIOTCS [EJIOBBIC
cutyauuu. [lpym mnpoBeneHUMM NPAKTUYECKUX 3aHATUN MCIONB3YETCS METOJ KOHTEKCTHOTO
0o0y4yeHMsl, KOTOpBIA IIO3BOJISICT YCBOMTH MaTepual IIyTeM BBIABICHHUSA CBs3€H Mexay
KOHKPETHBIM 3HAaHUEM U €r0 IPUMEHEHUEM.

TexHosIOrNs MONMHOrO yCBOCHHUS 3HAHWM: CTYIEHTaM BBIAAIOTCS 3aJaHUS 110 U3YYECHHIO
OTJENBHBIX TEM MU BOIPOCOB Y4eOHOTO Kypca C OTYETHOCTHIO B BHUJE COOECEIOBAaHUS MU
TECTUPOBAHUS IIPU ITOJIHOM BBIIIOJHEHHUH 3a/1aHus 0€3 OrpaHUYEHUs] BDEMEHHU Ha ITOATOTOBKY.

JUis TOBBILIEHUS AaKTUBHOCTH CTYJAEHTOB Ha MPAKTUYECKUX 3aHATHSX, HPUBUTHS
UHTEepeca K Y4eOHOM JUCLMIUIMHE, Pa3BUTUS WHTEIUIEKTYaJbHBIX M KOMMYHHUKATHUBHBIX
KOMIIETEHIIMM pPEKOMEHAYETCsl MPOBOAUTH 3aHATUA B (OpME JIEIOBBIX WIP, AMCKYCCHUH,
3aHATUI-KOHpEPEHIHH.

N3ydyeHue NIUCHUIUIMHBI CONPOBOXKIAETCS CAMOCTOSITEIbLHOM pabOTON CTYJEHTOB B
dopMe TMOArOTOBKM K TNPAKTUUYECKUM 3aHATHSM, MOJIrOTOBKM JIOKJIAJ0B, paboThl C
JIIEKTPOHHBIMU ~ OWOJIIMOTEKaMH, HCIIOJIB30BAaHUE AJIEKTPOHHOTO IMOCOOMs MO  JTaHHOH
JUCLUILINHE.

JUis  OCyLIeCTBIEHMsSI TEKYLIEro KOHTPOJS YCBOEGHHUS 3HAHUH MPEIyCMOTPEHBI
ayJUTOpHbIE  KOHTpPOJbHBIE  paboThl  1mO  Kaxzaol  Teme. g mpoBeneHUs
KOHTPOJIbHO-IMarHOCTUYECKUX MEPONPUATUN IpeaIaraeTcsi HCIO0JIb30BaTh KOMIIbIOTEPHBIE
KOHTPOJIUPYIOILIUE TECThl, TECThl Ui CaMOJUArHOCTHKH, JIUCTBl CAMOOLIGHKH  JUIS
9KCIPECC-IUarHOCTUKHU (Harnpumep, 3pHEeKTUBHOCTH JIEKLIUH, COJEPKAHNS TUCLUILIUHBI).

IIpu Bcex opmax m MeTogax 0Oy4eHMsI pPEKOMEHAYETCSl MCIOJIb30BaTh OCHOBHYIO M
JIOTIOJTHUTEIBHYIO JINTEPATYPY, a Tak ke IHTepHeT-pecypchl.

[Ipu oluleHMBaHUU PE3yabTATOB OCBOEHUS AUCLMILIMHBI (TEKYIIEH U MPOMEXYTOUHOMN
aTTecTalluy) TNpUMEHseTcsl OalibHO-pedTHHroBas cucrema. Ilpu 3TOM I KaXkaoro BHza
IIPOBEPOYHBIX pabOT B TEUEHHE CEMECTpa Ha3HA4yaeTCs MAaKCHUMallbHOE KOJIMYECTBO OAJlIOB, B
KOTOPOE MOXKET OBITh OLIEHEHO MX OTJIIMYHOE BBINOJHEHHE. B KOHIle cemecTpa peanbHble Oaibl,
MOJIyYEHHBIE CTY/IEHTAaMU 3a TO WJIHM MHOE 3aJjaHue (BUJ AESITENbHOCTH), CYMMHUPYIOTCS, U 3Ta
CyMMa CUMTAeTCs HTOrOBOM OIEHKOW ycCIeBaeMOCTH cTyjaeHTa. OHa Takke MOXeT ObITh
nepeBe/icHa B KAQUYeCTBEHHYIO OIIEHKY IO 3apaHee 3aJaHHbIM mpasmwiam (ot 70-75 Gamios,
cTaBUTCS olleHKa "xoporo", 10 ot 85-100 6amnoB — otiauuHo, HiKe 70 0aioB — JOMyCK Ha
9K3aMEH).

6 YueOHO-MeTOAUYECKOE 00eciedeHUEe CAMOCTOSITeJIbHOH PadoThl 00y4arImmMXcst
[Ipencrasneno B mpuioxxenuu 1.

7 OueHOYHBIE CPeACTBA AJIsl IPOBeeHH s IPOMEKYTOYHOI aTTecCTALMH
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIIUHBI (MOTYJIs1)
a) OcHoBHas1 IMTEpPaTypa:



1. BoponoBa JI. HO. VYmpaBneHue mnemnsMu TOCTaBOK: YdeOHOe TmocoOue st
oOydJaronuxcsi 1Mo o0pa30BaTEIPHOM MTPOrpaMMeE BBICIIETO OO0pa30BaHUS IO HAIMPaBJICHHUIO
noarotoBkn  38.04.02 MenemxkMeHT - wu3aarenbcTBO:  OpeHOYprckuid  TocyaapCTBEHHBIN
yauBepcuter, 2019 - 169 C. - SBN 978-5-7410-2355-6 :Tekct 5JIeKTpOHHBIM
https://e.lanbook.com/book/159912

2. Crepnurosa A.JI. YopapieHue 3anacamMu B IETSIX TOCTaBOK: Y4eOHUK - M31aTenbCcTBO:
Nudpa-M, 2021 - 430 C. - ISBN-978-5-16-103380-7:Tekct  3IEKTPOHHBIN
https://znanium.com/catalog/document?id=370708

0) lomostHuTe/ILHASI JTUTEpPaTypa:

1.Mengenes C.O., be3pykux FO.A. Jloructuka u yrnpapjieHUE IEMIMHU MOCTaBOK: KypC
JEKUUH JUIsl CTYJIEHTOB - U31aTENIbCTBO:

VYpanbCckuii TOCyIapCTBEHHBIM yHUBepcUTeT myrten coobmenus, 2020 - 154 C. - ISBN
978-5-94614-490-2: Tekcr anextponnsbiit https://e.lanbook.com/book/170414

2.Anommn C.M., Ileconikas E.IO. UndopmaTuzanms OuszHeca. YpaBieHUE PUCKAMH:
VYuebnuk - U3narenscrBo: IMK Ilpecc, 2018 - 174 C. - ISBN

978-5-93700-030-9 : Tekcr anexrponnsiii https://znanium.com/read?id=321252

B) MeToanyeckue ykazaHus:
1. ITumonoga, T. K. Jlorucruueckuit MeHeKMEHT : yueOHoe mocodue / T. K. [TumoHoBa |
MI'TY.-Maruutoropck: MI'TY, 2017. - 77 c. - URL:

https://magtu.informsystema.ru/uploader/fileUpload?name=3505.pdf&show=dcatalogues
/1/1514315/3505.pdf&view=true (mara oOpamenus: 24.04.2021). - MakpooObekr. - Tekcr:
BHCKTpOHHBIﬁ. - IMeeTcs IeuaTHBIN aHaJIor.

r) IIlporpammHuoe ob6ecnieyenune u MHTEpHET-pecypenl:

IIporpamMmmuoe obecnieuenue

Haumenoanue I10 Ne noroBopa Cpok neicTBus IMLEH3UU
7Zip ¢B000HO pacupocTpansgeMoe 110 0eccpoyHO
MS Off_lce 2007 Ne 135 o1 17.09.2007 0eccpouHo
Professional
STATISTICA B.6 K-139-08 ot 22.12.2008 6eccpouHO

IIpodeccnonanbuble 0a3bl JaHHBIX M MH(POPMAIHOHHBIE CIIPABOYHBIE CHCTEMbI
HasBanmne xypca Cchlika

®denepanpHbIil 00pa30BaTENbHBIA MOPTAT — DKOHOMHMKA. http://ecsocman.hse.ru/
Couuonorusi. MeHeKMEHT




DJIEKTPOHHBIE PECYpPChl  OMOIMOTEKH
MI'TY um. I'.11. HocoBa

IMouckoBas cuctema Axamemusi Google
(Google Scholar)

https://magtu.informsystema.ru/Marc.html?locale=ru

URL.: https://scholar.google.ru/

HammmonansHas
UH(POPMALIMOHHO-aHATUTHYECKAs URL.: https://elibrary.ru/project_risc.asp
cucteMa —  POCCHUUCKHMM  HMHJIEKC

9 MaTepHaJIbHO-TEXHHYECKOE o0ecTeueHne TUCIUTILIHHBI (MOILYJIs1)

MarepuanbHO-TEXHHUECKOE 00eCIIeUeHUE JUCIUTUINHBI BKITFOUACT:

MarepuaabHO-TEXHHUECKOE 00eCIIeUeHUE JUCIUTUINHBI BKITFOUACT:

VYd4eOHblE ayIUTOPHHM JUIA TPOBEACHUS TPAKTHUYECKUX 3aHSATHH, TPYIIOBBIX U
WH/IMBUYAIbHBIX KOHCYJbTAlMH, TEKYIIEro KOHTPOJAS M MNPOMEKYTOUHOW aTTEeCTaIlMU
MynbTUMEIMIAHBIC CPEICTBA XPAHCHUS, IIEPEIauH U MPEICTaBICHIS HHPOPMAIIUH.

Komruieke TEeCTOBBIX 3aJaHUNl I TPOBCICHHS TMPOMEKYTOYHBIX M PYOCIKHBIX
KOHTPOJICH.

[TomemeHust 7151 CAaMOCTOSITEIBHON PabOThI 00yJarOIIHX CSI

[TepconanbHbie KoMIbIOTEPHI ¢ TakeTom MS Office, Bbixoa0M B UHTEpHET U ¢ 10CTYIIOM
B 3JICKTPOHHYIO HH(DOPMAIIMOHHO-00pa30BaTEeIILHYIO CPEly YHHBEPCUTETA

[Tomenienuss it  XpaHeHWsT H NPOPUIAKTHYECKOTO OOCITY)KMBAaHUS Y4E€OHOTO
000pyI0BaHUS

Ikadsr a1s xpaHeHHs y4eOHO-METOMUECKON JJOKYMEHTAIMH, YIeOHOTO 000pYI0BaHHS
U y4eOHO-HATJISAAHBIX TOCOOHHA.

[Ipunoxenue 1
Y4eOHo-MeTOoAMYECKOE 00ecieYeHHe CAMOCTOATEIbHOI padoThl 00y4arommxcst

[Mlo npucrunnuHe «YmpaBieHHE ULENsIMH IIOCTaBOK» MPEJyCMOTpPEHa ayIuTOpHas H
BHEAyJIMTOPHAsl CaMOCTOsITeNIbHAs padoTa 00y4aromuXxcsl.
AyauTopHas caMOCTOsITebHasi paboTa CTYAEHTOB MPEANOJaraeT BBIMOJHEHHWE KOHTPOJBHBIX
3ala4 Ha MMPAKTUYCCKUX 3aHATUAX.

IIpumepHble  TecTOBbIC 3aJaHusl VI AyAUTOPHOH KOHTPOJbHOH paldoTbl 1O
AUCHUILINHE «YTIPaBJ/IeHHe HeNsAMH 0CTaBOK»
3aoanue 1. Kocoa nosisuncs mepmur «ynpasierue yensimu nocmasoxy?
a) 1980-e rr.
6) 1990-¢ rr.
B) 2000-¢ rT.
3aoanue 2. Kmo énepeavie npediodxcuil UcCnoib3068ams mepmMut YynpasieHue yensamu nocmasox?
a) J1. bayspcokc u JIx. Kiocc.
0) Ix. Crok u JI. JlamGepT.
B) Komnanuu «i2 Technologies» u «Aptyp AHznepcen».
3adanue 3. Kaxogo onpedenerue nousmus «ynpasienue yensamu nocmasoxy» 6 COOmeemcmesuu ¢
mepmuHnonozueli coopuuxa « Cmanoapmos no jo2ucmuxe u ynpasieHuro yensamu nocmagox»?
a) JTO OpraHM3alus, IJJAHUPOBAHUE, KOHTPOJIb U BBHINOJIHEHHWE TOBAPHOTO IOTOKA, OT
IIPOEKTUPOBAHUS U 3aKYIIOK Yepe3 MPOU3BOJICTBO U pacpe/IesieHre 10 KOHEUHOT O MOTpeOuTeNs B
COOTBETCTBUH C TPEOOBAHUSAMHU PBIHKA K 3()(PEKTUBHOCTH MO 3aTpaTaM.
0) 9TO WHTETPUPOBAHHE KIIOYEBBIX OW3HEC-TIPOIIECCOB, HAYMHAIOIIMXCA OT KOHEYHOTO
MOJIb30BATENsl M OXBATHIBAIOIIMX BCEX IOCTABIIMKOB TOBApOB, YCIYr W HH(pOpMAIHH,
J00ABJISIOUINX HEHHOCTh AJIs MOTpeOUTENe U JPYyrux 3auHTEPECOBAHHbBIX JIUI.



B) OTO YIPABJIEHHWE B3aMMOOTHOUIEHMSIMM C HaXOASIIMMUCS BBIIIE M HIKE [0 TEYECHHIO
MOCTaBIIMKAMU U KIIMEHTaMH, HalpaBJIeHHOE Ha JOCTH)KEHUE 0oJiee BHICOKON MOTPEOUTETHCKOM
LEHHOCTHU IIPU MEHBIINX U3JEPIKKAX BCEH LIENN IIOCTABOK B LIEJIOM.

3adanue 4. Ilepeuucnume npuuumsvl pasiuyHo20 MOIKOBAHUSL MEPMUHA «YNPAGIEHUE YEeNniMu
NOCMABOK».

a) Mcropuyecku HeOObIIOE BpEMS pa3BUTHS, CYIIECTBOBAHUE PA3TUYHBIX HALIMOHAIBHBIX HIKOJ
Y TEYECHUH, MEKIUCIUILUIMHAPHBIN XapaKkTep HAy4HO! TEOPUU.

0) Hanuuune 60716111010 KOIMYECTBAa TEPMUHOB U3 PAa3HBIX O0JacTel 3HAHUH, a TAK)KE OTCYTCTBHE
HEKOTOPBIX TEPMUHOB B PA3JIMYHBIX A3BIKAX, UX HETOYHOE MOHMMAHUE B Pa3HBIX CTpaHax.

B) Mcropuuecku HeOOIbIIOE BpeMsl Pa3BUTHS, CYIIIECTBOBAHUE PA3IMYHBIX HAIIMOHAIBHBIX LIKOJI
U TEUCHUH, MEeXIUCIUILTMHAPHBIN XapaKkTep HAYYHOH TEOpUH, HAIMYHE OOJIBIIOrO KOJUYECTBa
TEPMHHOB U3 Pa3HBIX 00JIACTEH 3HAHMI, a TAK)KE€ OTCYTCTBHE HEKOTOPBIX TEPMUHOB B Pa3IMUHBIX
A3bIKaX, UX HETOYHOE IOHMMAHUE B Pa3HBIX CTpaHaXx.

3adanue 5. Kaxue opyaue HayKu 83auUMOC8:A3aHbl C KOHYenyuel ynpasieHus yenamu nocmagox?
a) MapKETHUHT, JOIMCTHKA, ONIEPALlMOHHBIA MEHEIDKMEHT U CTPATErMUECKOE YIIPABJICHHUE.

0) MapKETHHT, JIOTUCTHUKA, HH)XEHEPHO-TEXHUUECKHUE CIIEIINAIbHOCTH.

B) MEHEJDKMEHT, MAPKETHHT, JIOTUCTUKA, OyXTaaTepCKUM yuerT.

3aoanue 6. Hccneoosanus kakux agmopos 6 ooacmu ynpasienus yensamu noCmagox OmMHOCAMCs
K AMEepUKaAHCKoU wikone?

a) Jlx. Crok, [Ix. Knocc, JI. JlamGepr, [Ix. Menuep, /1. Yotepc.

6) . bayapcokc [Ix. Knoce, [Ix. Crok, J. Jlamb6eprt, . Yorepc.

B) M. Kpucrodep, . bayapcoke, k. Knocce, 1. Yorepc, Ix. Croxk, [I. JlamGept, [Ix. 'aTropna
3aoanue 7. l[lepeuuciume ocnoguvie smansl 360110YUU KOHYENYUU YAPAGIeHUEe YenAMU NOCMABOK
a) MpeABApUTENIbHBIN 3TaIll, 3aPOKICHIE TEOPUH, ITAI OTACTICHHS OT JOTHUCTUKH, (POpMHUpOBaHHE
KJIACCUYECKON KOHLICTIIIMY YIIPABJICHUS LEISIMH II0CTABOK.

0) 3apo’kJeHNe TEOPUU, COBPEMEHHBIN ATall pa3BUTHs, TpaHC(HOpMaIKs KOHIIETIIMH JOTUCTHKYU B
KOHIICTIIMIO YIIPABIICHUs LIETISIMU IIOCTABOK.

B) 3apOXJCHHE TEOPUHU YIMPABJICHHS LIETISIMU MOCTABOK, JTAll OTICJICHUS TEOPUU YMPABICHHS
[ETsIMHA TTOCTAaBOK OT JIOTHCTUKH, (POPMUPOBaHHE KIIACCHYECKON KOHIICIINH, COBPEMEHHBIN 3Tall
pa3BUTHSL.

3aoanue 8. Kak nazvieaiomces opeanuzayuu, 3aHUMAalowuecs pazeumuem KOHYenyuu ynpaeieHus
yenamu nocmasox é Poccutickoti @edepayuu?

a) KoopmHalimoHHBIN COBET 110 IIEMsIM MOCTaBOK, EquHas noructudeckas accormanus Poccun,
6) HamumonanbHas norucrtuyeckas acconmauuss Poccun, HanuoHanbHBIH COBET MO LEMsAM
IIOCTaBOK.

B) EBpomneiickas norucrtudeckas acconuanus, HannoHaabHbIN COBET MO LEMSIM ITOCTABOK.
3aoanue 9. Kakue munwvl yeneu nocmagox MONCHO 8blOEIUMb 8 3A6UCUMOCHU OM YPOGHS UX
cnoochocmu?

a) MUHUMaJIbHasl, paclllipeHHasi U yKpYIHEHHas 1eMb 10CTaBOK.

0) MUHUMAJNbHAsI, pa3BEepHYTast 1 MaKCHUMallbHas 1[N MOCTaBOK.

B) MUHHMMaJIbHas, pacIIMpEHHas U MaKCUMaJlbHas 1[eNb ITOCTABOK.

3aoanue 10. Kaxue 36enbs 6x003m 6 MAKCUMATbHYIO Yenb NOCMABOK?

a) (okycHasi KOMIaHMsl, TOCTABIIUKH PA3JIMYHOIO YPOBHSI, B TOM UMCJIE MOCTABIIUKH UCXOIHOTO
CBIpbSI U TPUPOAHBIX PECYPCOB, MOTPEOUTENH PA3IUYHOTO YPOBHS, BIIOTH /10 KOHEYHBIX
(MHAMBUyaNbHBIX)  NOTpeOUTesel, JIOTUCTUYECKHE, MHCTUTYLIMOHAIbHBIE U  IMpoYue
IIOCPEIHUKH.

0) QokycHas KOMIAHUS, MOCTAaBIIUKA U TMOTPEOUTENN Pa3IMYHOTO YpPOBHS, JIOTUCTUYECKUE
IIOCPEIHUKH.

B) (poKycHas KOMIIaHHS, MOCTaBIIMKU IMEPBOTO W BTOPOTO YpPOBHS, KOHEUHbBIE MOTPEOUTENH,
JIOTUCTUYECKHUE, THCTUTYLIMOHAJIbHBIE M IPOYNE TIOCPETHUKH.

BOHpOCLI K 5K3aMCHY:



10.

11.
12.
13.
14.

15.
16.

[lonsTre ynpaBieHHs LEMsIMA TOCTaBOK. Poyib ynpaBieHHsl LEMsMHA TIOCTaBOK B
9KOHOMUKE opranmu3aiuiu. OCOOEHHOCTH YCIOBHI MocTaBKu B Poccuio.
CymHocTh 1eneil mocTaBok U ynpasiieHUs UMHU. D((HEKTUBHOCTh YIPABJICHUS LEMSMH
HIOCTaBOK
Knaccudukamuss u B3aMMOCBSI3b OCHOBHBIX YPOBHEW MpPUHSATHA PEUICHUH TIpH
YIIPaBJICHUH LETSIMU ITOCTaBOK.
CrpaTerusi KOHKYPEHTHOTO TIOBEJICHHS U CTPATETUsl YIIPABICHUS LIETISIMU TIOCTABOK.
Crpaternueckuil ypoBeHb npuHsATHA pemieHuii B SCM: ocHOBHBIE 00JacTH NPHHATHA
pelIeHHii: Teorpadguueckoe pacnpeaeIeHne MOIIHOCTE! 1eTH TTOCTaBOK; MTPOU3BOICTBO U
JTUCTpUOYLNS; YIIPaBJICHHUE 3aI1acaMy B IIETISIX TTOCTABOK.
[IpoGiiemMa HEONpENENEHHOCTH M PHUCK B LEMSIX [MOCTABOK: HMPUYMHBI M TOCIIEACTBHS
HEOTPE/ICIIEHHOCTH B IIETISIX MOCTABOK, KJIAaCCU(UKANNS BUI0B HEONPEAEICHHOCTH, PUCK,
YCTOMYHBOCTD LIENIEH NTOCTABOK.
KoHnenuusi KOMIUIEKCHOM 0e30macHOCTH LEeNed IOCTAaBOK: CTaHIAapThl 0€30MacHOCTH
Herneil MocTaBoK, 0a30BbIM IUMKJ MEHEPKMEHTA PUCKA B IICISAX IOCTABOK, YINPABJICHUE
COOBITHAMU B HETISIX HIOCTABOK, MH(pOpMaIMOHHBIE TEXHOJIOTUH,
CHUTHAJIbHO-WHAMKATOPHBIE PUOOPHI 00ecTieueHns 6€30MacCHOCTH TPY30B.
KoHuenuuu u TeXHOIOTUH KOOPIMHAINH IIeTICH TTOCTaBOK.
Balanced Score Card — cuctema cbanancHpOBaHHBIX IMOKa3aTeen

SCOR — pedepenTtHas Mojenpb IEMEed IMOCTaBOK: HMCTOPUS €€  pPa3BUTHA,
SCOR-mokazarenmu  ouenku  d¢pdekruBHOCcTH  meneid  mocraBok, SCOR  wm
UH()OPMAIIMOHHBIE CUCTEMBI
OmnpenenieHre aJanTUBHBIX LIETCH ITOCTABOK U YIIPABJICHUS UMH.
CTpyKTypHO-(QYHKIIHOHATIBHBIH pe3epB aJalTUBHBIX IIENeH ITOCTaBOK.
[IpakTHyeckoe BHEIPEHUE YIIPABICHUS IalTHBHBIMU LIETISIMU [TOCTABOK.
Meroapl NPHUHATHS pPEHICHWH 1O YIPABICHHIO LEMSIMH IIOCTaBOK B  YCIOBHUSX
HEOIPEIeIEHHOCTH
O06001eHHast cxeMa KOMILIEKCHOTO MOJICITMPOBAHHUS LIENeH TTOCTAaBOK.
Pa3paboTka 006001IICHHON MO/EIH TUTAHUPOBAHHS U ONEPATUBHOTO YIPABICHHS LEMSMH
NIOCTaBOK: MPOCTPAHCTBEHHBI M BPEMEHHOH acIeKThl ITUIAHMPOBAHMS, aHAJTUTHYECKas
MO/IEITb.






IIpunoxenne 2

OueHovHbIe cpeaCTBA /JIsl MPOBeAeHHUsI MPOMEKYTOUHOI aTTeCTAlNU

a) HHaHpreMLIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA AJIsl IPOBECACHUSA l'[pOMC)KyTO‘IHOfI aTrrecramum.:

CrtpyKTypHBIi
JJIEMEHT [Tnanupyemsble pe3ynbTaTbl 00y4eHUsI OneHouHbIE CpeCTBA
KOMIIETEHIINH

ITK-1: Crocoben OCYHICCTBJIATD NOAACPIKKY MCHCIPKMCHTA OpTraHrU3allun: B JOCTUKCHHUHU 3aIlJIAHUPOBAHHBIX (I)I/IHaHCOBLIX, OIICPAIOHHBIX
HOKa3aT€Heﬁ, B 9KOHOMHOM HCIIOJIb30BAHUH PECYPCOB U B COXPAHHOCTU aKTUBOB; B obecreyeHn SKOHOMUYECKHM CY6"[>6KTOM JOCTOBCPHOCTH U
CBOCBPCMCHHOCTHU (i)OpMI/IpOBaHI/IH COCTaBJISIEMOM OTUCTHOCTH, a TAKKC IIPOBOAUTH OLUCHKY B(I)CI)GKTI/IBHOCTI/I AOCTUTHYTBIX PE3YyJIbTAaTOB

ITK-1.1: OcyiecTBiseT JIaHUPOBaHUE Teopernueckne BOIPOCHI:

OCHOBHBIX HaHpaBJ’IeHI/Iﬁ BHYTPEHHETO l.anaBneHHe LOCIAMHM  TMOCTABOK: J3KOHOMHUYCCKAA CYIIHOCTb, 3HAUYCHUC U POJib B
KOHTPOIIS X KOHTPOJIBHBIX IIpoLeayp B | COBPEMCHHOH JKOHOMHKe.

2.DBOJIONUS KOHIICTIIIHH YIPABJICHHUS IIETISIMH ITOCTABOK.

3.Pa3BuTHE KOHIIETIIIUY YTIPABICHHUS IETISIMUA MTOCTABOK.

4 Knaccugukanus 1ernei NocTaBok.

5.MuTerparus 6U3HEC-MPOIIECCOB B LIETAX MOCTABOK.

HCIIOJIB30BAHMU PECYPCOB U B 6.00beKTHAs TEKOMIIO3UIINS IIEMH ITOCTABOK.

COXPaHHOCTH aKTHBOB 7.IIporneccHast AEKOMITO3UIIMS IIETTH MTOCTABOK.

8.3a1aun ONITUMHU3AIMH B LETSAX ITOCTABOK.

9.®axTopHkl, ONPEICSIIIONINE BHEITHIO U BHYTPEHHIOKO CPely KOMITAHUN TSI ITOCTaBOK.
10.KiroueBbIe 371€MEHTBI OIITHMHU3AINH 1IETIEH IOCTaBOK.

11.I'moGanpHast ONTUMHU3AIKS LICITH ITOCTABOK.

12.CereBas CTpyKTypa LIENEN TOCTaBOK.

13.I"paHUIIBI B CTPYKTYPHBIE PAa3MEPHOCTH CETH.

AOCTHIKCHUU 3aIllJTAaHUPOBAHHBIX
(1)I/IHaHCOBBIX, OINCpalIMOHHBIX
Imokasarelieii, B 5)KOHOMHOM




14.Y4yacTHUKY LIETIEH TOCTABOK.
15.Tunsl cBsI3el MKy YIaCTHUKAMH IIETICH TOCTABOK.

I[IK-1.2:

Pemraer npodeccruonanbHble 3aa4u 110
(hOpMUPOBAHHIO OTYCTHBIX JOKYMEHTOB
10 pe3yJbTaTaM MPOBEACHUS
BHYTPEHHET0 KOHTPOJIA U UX
MPEACTaBICHUE PYKOBOJCTBY

IIpuMmepHBIii TepedeHb 3a1a4 MPAKTUYECKUX 3aHATUN:

3amanne 1

B nmnanupyemoMm rneproze miaHoBast exeMecsdHast IoTpeOHOCTh B poaykuuu 100 ex. [pu
3TOM B OyaymeM Toay IUTaHUpyeTcs NoBblmeHue meHsl Ha 20 %, TpaauimoHHO
MOBBIIICHHUE IICHBI IPOUCXOANTH B MIOJIC U JiekaOpe. Pa3paboraiiTe cTpaTeruro 3akyrok,
MO3BOJISIOIIYI0O MUHUMHU3UPOBATh COBOKYITHBIE 3aTpaThl (PacCMOTPUTE KaK MUHUMYM 4
BapUaHTA).

3ananue 2

s BBINOJMIHEHUS  IPOrpaMMBbl  NIPOM3BOJACTBA  AJIIOMUHHUEBBIX  JA€Taledl W3
COOTBETCTBYIOLLIETO CIUIaBa B OTpa)kaTeJbHO-HArpeBaTeNbHON Me4n HeoO0X0AUMO
npuroroButh 5000 Kr OaHHOTO CIUTaBa, B COCTaB KOTOPOTO BXOJST CIIETYIOIINE
KOMIIOHEHTHI: KpemHuid — 5,0%, menp — 2,0, mapranen — 0,8, amomuanii — 91,7%.
Benuuuna yrapa mpu mosiydeHUUM ciuiaBa coctaBisieT 3% OT OOIIeil 3aBajiku IIHUXTHI.
OCHOBHBIMU MaTepuajaMH, HCIOJIb3YEMbBIMH B TEXHOJIOTMYECKOM MpoIlecce MpH
MPOM3BOJICTBE JJAHHOTO CIliaBa, sBIsAtoTCs: 1. CunymuH (kpeMHuil — 13%, anroMuHMNA —
87%) 2. Mennas nurarypa (meap — 50%, amromunuii — 50%) 3. MapranueBasi Turarypa
(mapraner — 10%, amromunuii — 90%) 4. Amomunuit dymkoBsii (amomuuuii — 100%) 5.
Marnuit uymkossiiit (Marauii — 100%) B u3roToBieHnn cruiaBa mpu IUIaBKE YKa3aHHBIX
BBIIIIE MAaTEpUAJIOB B HACTOSIIEE BPEMS MCHOJIB3YIOTCS TAK)XKE BTOPUUYHBIE LIBETHBIE
MeTtauibl: 1. Bropuunbiii amomuHueBbi criaB mMapkn AJI-23 B konmdectBe 1000 kr
(cocraB: kpemuuii — 6,0%, meas — 1,5, marawmii — 0,5, mapraner — 0,8, amromunnii — 91,2%).
2. IleperunaBiienHbie 0TX016I B KomuaecTBe 1500 kr (cocras: kpemawuii — 10,0%, menps — 1,0,
mapranenn, — 0,5, maramit — 0,3, amomunuii — 88,2%). HeobOxomumo omnpenenutsb




noTpeOHOCTh B MaTepHuanax st u3rorosiaeHuss 5000 Kr cruiaBa ¢ y4eTOM UCIOJIb30BAHUS
YKa3aHHOT'O KOJINYECTBA BTOPUUHBIX [[BETHBIX METAJLIOB.

3amanue 3.

[TpunsTh pemenue mo BeIOOPY noctaBmuka TMILI, eciy X MOCTaBIAIOT HA IPEANPUATHE
Tpu ¢pupmel (A, b u C), mpon3BoasIIre OJUHAKOBYIO MPOAYKIUIO, OAMHAKOBOT'O KA4eCTBa.
XapakTepuCcTUKU (PUPM ClIeAyIoIue: — yIAIEHHOCTh OT npeanpustus: A —236 kv, b — 195
kM, C — 221 km; — pasrpy3ka: A u C — MexaHu3upoBaHHasi, b — pyuHas; — BpeMs BbITpYy3KHU:
[P MEXaHU3UPOBaHHOMU pa3rpy3ke — 1 vac 30 muH., npu pydHoir — 4 yaca 30 MuH.; —
TparcnoptHbil Tapud: 10 200 km — 0,9 TeIC.py6./KM, 0T 200 10 300 KM — 0,8 THIC.pYO./KM;
— yacoBas Tapu(Has cTaBKa pabo4ero, OCyIIECTBIAIOLIEro pa3rpy3ky — 450 py6./yac.
3ananue 4.

HeGoub110# poJ0BOIBCTBEHHBII MarasuH NpoJaeT CBEXUE OBOLIU U (PYKThI, KOTOpBIE
OH 3aKymaeT y MecTHOro gepmepa. B ce30H mocneBaHusi KIIyOHHKH, CIOPOC Ha Hee
NpUOIIKEH K HOPMAJIbHOMY paclpeesIeHHI0 CO CpeIHUM 3HaueHueM 40 KBapT B J€Hb U
CTaH/IapTHBIM OTKJIOHEHHEM 6 KBapT B iIeHb. CTOMMOCTh N30BITOYHOTO 3amaca — 35 1IeHTOB
3a kBapTy. ExeiHeBHO Mara3uH 3aka3biBaeT 49 kBapT cBexell kiiyOHUKH. a) KakoBbl OynyT
BO3MOYKHBIE YOBITKM OT HEXBATKH 3amacoB (Ha o/iHYy KBapTy)? 6) [loueMy oHM HaxoAATCs B
pasymHbIX npenenax? 3aganue 6. [Iycts cipoc Ha ToBap cocrasisieT 20 yrakoBOK B MECHLI.
Kaxnas ynmakoBka crout 50 npomnn. Ctoumocts 00pabOTKH 3aKa3a U JocTaBKku — 60 moiu.,
3aTpaThl Ha XpPaHEHHE YNAKOBKHU - 18 pomr. OmnpenenuTs oNTHMalIbHBIA pa3Mep 3aKasa,
MPOJOJKUTENFHOCTD IIUKJIA 3aKa3a U 3aTpaThl

3amanue 5.

Cnpoc Ha poaAyKT cTabuieH U cocTarisieT 20 SIMUKOB B HENEI0. 3aTpaThl Ha TIOBTOPHOE
pa3MenIeHne 3aKkas3a coctapisier 125 nomnapos, 3aTpaThl Ha COAEPKAHUE 3aI1ACOB = 2 JIOJII.
Ha SIIMK B Henenmo. [Ipu rapaHTUpOBaHHOM CPOKE JOCTAaBKM 2 HENEIM, KaKas MOJUTHKA
pasMeleHus 3aka3a OyaeT ontuMainbHON? Kak M3MEHUTCS MOJIMTHKA, €CITU CPOK JJOCTABKU
YBEJIUYUTCS 10 3 HEAEb?




ITpuMepHBIii IepeyeHb TeM KOHTPOJIbHBIX Pa0oT:
1) Buzbl notpebHOCTH B 3aBUCUMOCTH OT 00bEMa 3aKa3a;
2) Buapl noTpeOHOCTH B 3aBUCUMOCTH OT OYEPEIHOCTH BBITIOIIHEHHMS 3aKa3a,
3) OcHOBHBIE MapaMeTPhI OIIPeIEIEHHS IOTPEOHOCTH B pecypcax;
4) HWcrounuku HHGOPMALIUY TSI OPEIeTICHUs IOTPEOHOCTH B pecypcax;
6) Oxapakrepu3yiite (yHKIIMOHAIBHBINA ITUKI TUIAHUPOBAHUS TOTPEOHOCTH,
7) Buzbl MeTOIOB onpeiesieHus MOTPeOHOCTH;
8) Bujipl KosIM4eCTBEHHBIX METO/IOB IUIAHUPOBaHMs IOTPEOHOCTH B pecypcax;
9) «Hopwma pacxona». Buabl HOpMbI pacxofa,
10) Buzabl HOpPMAaTUBHBIX METOJOB IUIAHUPOBAHUSA IOTPEOHOCTH U Cllydyad UX
MCIIOJIb30BaHUS,;
11) Ucrounuku momyueHust nHGOpMaIuy JUIs IJIaHUPOBAHUS MOTPEOHOCTH B pecypcax ¢
nomouibio Mmetoga MRP (merona kanengapHoro miaHupoBaHus);
12) OcHoBHBIE (DYHKIIMU YTIpaBICHUS 3aKylIKaMU Ha NMPEANPUATHH,
13) CoBpemeHHble TeHIEHIMH (opMupoBaHUsA 3(P(HEKTUBHONW CTPYKTYpbI YIpaBICHUS
CHaOXEHUEM,
14) Buibl OpraHU3alMOHHBIX CTPYKTYP YIPABICHUS 3aKyIIKAMH;
15) Bunel 3aka3os,
16) Ctpareruu cHaOXeHUS;
17) Ctparerust popBapIHbIX 3aKyIOK

I1K-1.3:

BeisBasieT W OLIGHMBAET  YCIIOBHS,
CIIOCOOCTBYIOIINE BO3HMKHOBEHHIO
3HaYMMBbIX PUCKOB M MX TpaHChOpMaluu
B PUCKOBBIE COOBITHS

[TpuMepHBIii epevyeHb 3a1a4 NPaKTHUECKUX 3aHATHIMA:

3amavya 1. Mcnonb3ys naHHbIE 3alOJHUTE TAOIUIly HUKENPUBEICHHBIMU OIEpalysIMU
JIOTUCTUKU B 3aBUCUMOCTH OT YpPOBHS pa3BUTHS ee Ha mpennpustuu. Jns 3toro
HEOO0X0/MMO HOMEp OIepalMyd 3aHeCTH B COOTBETCTBYIOLIMH cronben TaOmumbl: 1)
MOTPYy3Ka ChIPbsl Ha TPAHCIIOPTHOE CPEJICTBO; 2) TPAHCHOPTUPOBKA CBHIPhSI OT MOCTABIINKOB




Ha CKJIaJ; 3) TPaHCHOPTUPOBKA CHIPbS CO CKJaja Ha MPOU3BOJACTBO; 4) MPOU3BOJCTBO
HOPOAYKIMH; 5) pa3rpy3ka roTOBOH MPOAYKLMHU Ha CKIaje; 6) MapKUpOBKa MPOLYKIMH HA
ckiazne; 9 7) B3BelIMBaHUE POAYKLUHU HA CKIAJE; §) MAKETUPOBAHUE TOTOBOW MPOAYKIMH
Ha cKJaze; 9) nmorpyska Ha TPaHCIIOPTHOE CPEJCTBO TOTOBOM MpoAyKUuH Ha ckiaze; 10)
TPaHCHOPTUPOBKA TOTOBOM NpOAyKIMM moTpeOutensm; 11) pasrpy3ka roroBoi
OpOAYKIMH y moTpeOutens; 12) B3BemIMBaHHE CHIpbs Ha ckiazae; 13) maGopaTopHbIii
aHaAJINU3 ChIPbsI HA CKJIaje; 14) TpaHCIOPTUPOBKA TOTOBOM MPOIYKIIMN HA TPOMEKYTOUHBIH
CKJIaJl XpaHeHus; 15) pasrpyska cbipbs

3anaua 2. ['ogoBas motpedHOCTH B MaTepuanax — 1 550 mr., yncino pabodmx JTHEH B oIy —
226 nHel, onTUMAJIbHBIN pa3Mep 3akas3a — 75 1IT., BpeMs noctaBku — 10 1Hel, BO3MOKHas
3ajiepKKa TOCTaBKU — 2 nHs. Omnpenenurte mapamMeTpbl CUCTEMbI C (UKCHPOBAHHBIM
pasMepoM 3akKasa.

3amaua 3. IlpoBectn rpaduveckoe MOAETHPOBAHHE pPAOOTHI CHUCTEMBI YIPABICHHS
3aracaMd ¢ (DUKCHPOBAaHHBIM pPa3MEpOM 3aKa3a ITpPU HAIUYAKU COOEB B IMOCTaBKax,
UCTIONB3Ys PE3yJIbTAaThl PACUETOB B TaOIHILY.

3anavya 4. PaccuurtaTh mapaMeTpbl CUCTEMBI YIPABICHHS 3amacaMu ¢ (UKCHPOBAHHBIM
MHTEPBAJIOM BpPEMEHU MEXJYy 3aKa3aMH, €ClId ToA0Bas IMOTpeOHOCTh B Marepuaax
coctapnser 1 550 mr., yncno pabouux qHEH B roay — 226 gHeH, onTUMalIbHBIM pa3zMep
3aKa3a — 75 mr., Bpems noctaBku —10 1HelH, BO3MOXHas 3a7€pAkKKa B IIOCTaBKax — 2 JIHS.

3amaua 5. O0beM mpogaxku aBromMarazuHa coctaBisieT S00 cBeuel 3axuraHusi B TOJI.
BenuunHa cripoca paBHOMEPHO pacmpe/eNsieTcss B TeUSHHUEe Tojia. 3aTpaThl Ha XpaHEeHUE
coctaBmstoT 20 % OT 1eHBI 3aKyIKU. 3aKyIKa MPOU3BOIUTCS ONTHUMAILHBIMU MTAPTUSMHU T10
158 cBeueii mo 2 y.e. 3a eIUHUILY, YTO COOTBETCTBYET 00MIE cTOMMOCTH MOKynku 500
cBeuelt B roj1 — 1063,2 y.e., HO MOCTaBIIUK MOXKET MPEAOCTABUTh CKUAKU HA 3aKyIOYHBIE
neHsl. CreayeT U Biaeblly MarasuHa BOCIOJIb30BaThCsl OTHOM U3 CKUIOK?

IIpuMepHBIE KEICBI  3aJaHUMN:




3amaune 1

«B Poure Boctox» SIBIIAETCS IOYEPHUM bunranom bpanIy3cKon
nap(OMepHO-KOCMETUYECKOH ~ KOMIIAHMM,  OCHOBHOE  IIPOM3BOJCTBO  KOTOPOM
pacnosnoxeHo Ha ceBepe Ppanuuu. OTIMYUTENBHON OCOOEHHOCTHIO MPOAYKIIMU MapKH
«.P.» sABnsieTcst ee M3rOTOBJIEHUE HA OCHOBE PAaCTUTEIbHBIX KOMIIOHEHTOB. 14 Tosap,
nocraBisgeMblii B Poccuio, OoTHOCHTCS K (paHIly3CKOH $I3BIKOBOM TIpymie, T.e. Bcs
uHpopMaLKs O TOBape Ha 3Tale NPOU3BOJCTBA HAHOCUTCS Ha (DPaHIy3CKOM SI3BIKE.
AnanTauus K Ipojake Ha POCCUIICKOM pbIHKE (IeyaTh HAKJIEEK Ha PYCCKOM SI3bIKE U
ATUKETOK) npou3Boautcs Ha ckiane OO0 «U.P. Bocrok». Cxema ocTaBKM MPOIYKIIMU:
IUIAHUPOBaHWE  Mpou3BoACTBA BO  DpaHIMM  OCYIIECTBISAETCS  HAa  OCHOBE
[EHTPAIM30BAaHHOTO 3aKa3a NPOAYKIHH HCXOAS M3 IMOTpeOHOCTEH Bcex (HMIMaIoB
KOMITAaHWHU, OTHOCSIIMXCS K OAHOH s3bIKOBOM rpymme. Poccuifckuii ¢uiauman yciaoBHO
OTHOCHUTCS K (paHKOSA3BIYHOM Ipymine. Beero ToT minm nHOM ToBap MpOU3BOJUTCS JIBa pas3a
B Mecsl. KopHEBOM KaTajnor CHCTEMBI 3allpOCOB Ha IOCTAaBKHU 3aTPArMBacT CIEAYHOIINE
BOTIPOCHI: — PE3EPBUPOBAHME IIOCTABOK MO 00BEMaM W TOATBEPKICHHUE JOCTABKH;, —
COCTOSIHUE II0 IOATOTOBKE OTIPY30K; — OTCIEKMBAHUE AOCTAaBKH IO MOJIy4aTelsaM; —
IIPOrHO3bI TOCTABOK Ha MATh HEZEJb; — CIHUCOK NMOCTAaBOK B 33JJaHHBIN MEPUO]I BPEMEHU;
— CHMCOK BCEX IIOCTABOK IO IOJIyYaTelsiM; — CpPaBHEHHUE 3ape3€pBUPOBAHHBIX K
MOCTaBKE 0OBEMOB C MOCTAaBICHHBIMU 00BEMaMHU U ¢ HeponocTaBkamu. Karanor 3ampocos
Ha JIaHHBIH TOBap COJAEPKUT HH(OpMaIMio: OO0IIMe JaHHbIE; TOBAPHBIM IPOTHO3;
TOBAapHBII 3amac Mo AUCTPUOBIOTOPCKUMM IIEHTpaM M IO 3aBOJaM; IJIaHbl OTIPY30K C
3aBOJIOB; IIOMCK TOBapa, aHAJOTMYHOrO 3ampammBaeMoMy. B cooTBeTcTBHM C
KoMIbloTepHOU cuctemoit pupmsl «VB Pome» BC @panumu kaxaplil punuan KoMIaHuw,
BKJII0Yasi POCCUMCKMM, TOJKEH MOChUIaTh €XKEHEJeNbHO (B KOHLE HEJeNH, B MATHUILY) B

CHCTEMY CIICAYIOUINE JaHHBIe: — TEKYIIWH YpOBEHb TOBAPHOTO 3amaca 1Mo KaKIOMY
apTUKyJ1y TOBapa, — KOJIWUYECTBO 3aKa3bIBAEMOr0 TOBapa; —  KOJIUYECTBO
3ape3epBUPOBAHHOTO  3aKa34MKOM ToBapa (paBHOE WM MEHbBIIEE KOJIUYECTBY
3aKa3plBAEMOT0 TOBapa — B cllydae OTCYTCTBHSI TOBapa Ha CKIaje); — KOIUYECTBO

OTTPYKEHHOT'O TOBapa 3a MpOIIeAINNA epro1 (0JHA HEIeTs1); — MPOTHO3BI ITpoaax Ha 30
HEeJeNnb MO HemensiM. B cucremy BHOcHTCA Takke HWHMOpManus o0 o0meM BpeMeHH
JIOCTaBKM TOBapa C 3aBOJla M3TOTOBUTENS 0 AUCTPUOBIOTOPCKOro ckiajga ¢uinana (B
Poccun). B cinygae Poccuu 310: — ofHa Henens Ha 00paboTKy 3akasa, OTTPY3Ky TOBapa ¢
3aBOJ[a Ha TPAH3UTHBIN ckiaa «M.P.», pacrionokeHHbIN HETAIEKO OT MeCTa MPOU3BOCTBA,




B [Iunpuake; — oaHa Hezenst Ha KOHCOJIMAMPOBAHUE IPY30B, MOCTYNAIOLIUX AJIsl JAHHOTO
¢wimana, KOHIMIMOHUPOBAHHWE Tpy3a, TIOATOTOBKY TPAHCIOPTHBIX JIOKYMEHTOB,
OTIPY3KY; — OT OJITHOW HeJeNH J0 AECATH JHEH — BpeMs TpaHCIIOpTUpoBKU 13 OpaHuuu ¢
TPaH3UTHOTO CKJaga [0 JAMCTPUOBIOTOPCKOTO CKJIaZla B POCCHHCKOM (ummane
(MockoBckas 00:1acTh); — OT OZHOI'O 10 TpeX AHEH Ha TAMOXKEHHYIO OYMCTKY TOBapa; —
TpH JHS Ha IPUEMKY TOBapa Ha ckiaje B Poccuu, BKIIOUYas MOMITYYHBIN €ro nepecyer u
HEepeKIIeNKy 3TUKETOK, COCTABJICHUE MPUEMHOI0 aKTa U Iepeady ero B roJoBHOH oduc
poccuiickoro ¢uinana Juis BBEACHUS B OyXTalTepcKylo cucteMy. MToro yetbipe HeJenu.
NudopmannoHHoil cucrteme B 1ieHTpe, BO DpaHIMHU, 3a7aeTCsl ONTUMAJIbHBIA YpOBEHb
TOBApHBIX 3alacoB JUIS JAHHOTO (unuana (B TOM 4ucie U poccuiickoro). B Hactosiee
BpeMsl OH COCTaBJsIeT IATh HEJENb HPOJaX M BKIIOYAET BCE TOBAapbl, HaXOAsLIMecs B
CUCTEME C MOMEHTa OTrpy3ku ¢uianany (paHIy3CKUM 3aBO0M. BaxkHbIM mapamerpom
CHCTEMBI, KOTOPBIH 3a1aeTcs Ul KaKI0ro apTUKyJjaa (HaUMEHOBaHMsI) TOBapa, sIBJISETCS
ero MUHHMAaJIbHOE KOJIMYECTBO, KOTOPOE 3aBOJI OTTPY)KAET B ajpec (uinana, Kak TOJIbKO
cUcTeMa BBIJIACT PEKOMEHJAIMIO O IOIOJIHEHUMH TOBapHBIX 3amacoB. IIpu 3TOM 3aBOA
OTTpyXaeT B ajapec (¢uiauajla NapTUIO0 ToBapa (KaK TOJBKO CHCTEMa KOHCTaTHPYET
MaJIeHIIni ero JeQUUUT), paBHYIO MHUHUMAJIbHOMY KOJMYECTBY TOBapa, 3aJaHHOMY B
cucteme. CucrteMa pacnpeziesieHus: ToBapa: UCIoJIb3yeMasi IpeIpUsITHEM cucTeMa cObITa
UMeeT BCEero OJIMH paclpeAeiIUTeNbHbIN LEeHTP — AMCTPUOBIOTOPCKUM CKIal (UPMBI, C
KOTOpPOTO OCYIIECTBIIIETCS OTrpy3Ka ToBapa BceM 3akazuumkaMm. CKilaj pacrnojioKeH B
MockoBCKoi 00J1aCTH, YTO TO3BOJISIET 0€3 3aTpyIHEHUI OCYIIECTBIATh 3aBO3 UM BBIBO3
TOBapa Kak MaJeHbKUMHU (QyproHamu, Tak U OOJBIIMMH Tpeinepamu. PsaoM co ckianom
pacros0kKeHbl TAMOXKEHHBIE TOCTHI MOCKOBCKOHN pErMOHAIBHOM TaMOKHU U LlenTpansHOi
aKIM3HOW TaMOXKHU. DTO IMO3BOJISIET ONEPATUBHO MPOU3BOJIUTH TAMOXKEHHYIO OYHCTKY
rpy3oB, nocrynaromux B agpec «M.P. Bocrok». Ilpomykmus u pasau4HOro poza
MaTepuaibl PEKJIAMHOTO XapakTepa pacTaMaXMBarOTCsi Ha 1ocTy MOCKOBCKOM
peruoHanbHOM TamMOoxHU. Mebenb, mnocrynatomias u3 @Ppanuuu s 060pYyAOBaHUS
(bupMEHHBIX Mara3uHoOB, — Ha TaMOXXEHHOM TocTy LleHTpanbHON akiu3HOM TaMoKHU. 95%
BCEX MOCTYIJICHUH IPYy30B MPOXOIUT TAMOKEHHYIO OUUCTKY «C KoJiecy. Obmias miomanb
ckyaga cocrapisieT 2500 M2 . Tum XpaHeHus: CTEIUIaXHBIN B 4eThIpe sipyca. [lepBbie 1Ba
sgpyca 00OpylOBaHbl MOJ 30HY MUKHHTA, B KOTOPOH Ha BCEM MPOTSIKEHUU CKIIaja
OCYIIECTBIISIETCS MOIMITYYHBIN moa00p ToBapa. [loaroToBka yacTw 3akasza, coaepskaiei
KOJINYECTBO TOBapa, KpPaTHOE CTAHJAPTHOMY, COJEpKalleMycs B OJHOW OapKeTke




(kOopoOKe), MoadupaeTcs ¢ TPEThEro U YETBEPTOro YPOBHS CTEUIaXeW. DTU K€ ypOBHHU
UCTONB3YIOTCS s XpaHeHust ToBapa. [locme mombOopku 3aka3a B CIEHUAIBHON
KOHTPOJIbHOM 30HE OCYIIECTBISIETCS IIPOBEpKa IMPAaBMWIIBHOCTH MOJOOPKH 3aKaza ¢
OJIHOBPEMEHHOM €ro YIAaKOBKOW Ul TpaHCHOpPTUpOBKU. Ilepen ornpaBkod cCkiaf
(bopMHpyeT TOBAPHOTPAHCHOPTHYIO HAKJIAIHYIO, COAEPIKAIlyl0 OKOHYATEIbHbIE JTAHHBIE
II0 TOBApy, MOJArOTOBIEHHOMY K OTIPY3K€, U OTIIPABIIACT €€ II0 DJIEKTPOHHOM IOoYTe B
neHTpanbHbId ouc. LlenTpanbHblli oduc hopmupyer cueT-GakTypy MU MepefacT ee Ha
ckian. Takum oOpa3zom, TOBap OTrpykaercs Mo cuery-¢akrype. [locrtaBka ToBapa c
JUCTPUOBIOTOPCKOrO  CKJaja (paHYa3MHIOBBIM IAapTHEpPaM OCYIIECTBISIETCS Ha
yCIIOBUSIX camMoOBbIBO3a. JlocTaBka TOBapoB B MarasuHbl pOCCHIiCKOro ¢uimana
OCYILIECTBJISIETCS. apEHJOBAaHHBIM TPAaHCIOPTOM. Takas pacnpencauTenbHas CUCTeMa He
OTBEYAaeT MHOTUM JIOTUCTHYECKUM IIPUHIIMIIAM, HA KOTOPBIX JOJIKHBI CTPOUTHCS CHCTEMBI
pacripeielieHus ¢ TOUKH 3pEHUs ONTUMHU3ALUHN IOTOKOB, T.€. 3Ta CUCTEMA HE CIIOCOOCTBYET
MaKCHMHU3aluu npuObun npeanpustus. Cucrema ¢ OJHUM paclpeesIUTEIbHBIM HEHTPOM
MMEET IOJIOKUTEIbHBIE U OTPULIATEIbHBIE CTOPOHBI.

3aganue. Ha ocHOBaHMM naHHOW WHGpOpPMAMK YKaXHUTE JBA-TPU MOJOKHUTEIHHBIX H
OTPHIIATENIbHBIX MOMEHTa (YHKLIMOHMPOBaHUS JeicTByromel cucremsl. [laiite cBou
IIPEIOKEHUS 110 ONITUMM3ALIMN CXEM JIOCTAaBKH M pacnpeneneHus Topapos «M.P. BocTok».
3ananue 2

Pocculickas KOMITaHMsI 3aHUMAETCS NTOCTaBKAMM Ha PBIHOK TJIAHTEPEHHON NPOLYyKLIUU
MMIIOPTHOIO MpOou3BOACTBA. [loCTaBKM OCYHIECTBIIAIOTCS U3 CTpaH 3anaaHod EBpormsl u
IOro-Bocrounoit A3uu. ToBapsl u3 3anagHoit EBponsl J0CTaBIIsAIOTCS aBTOMOOMIIBHBIM U
BO3JYIIHBIM TPAaHCIOPTOM. VICHOMHUTENEM KOHTPAKTOB [0 JOCTaBKE BBICTYIIAET
¢paniy3ckas skcrieguTopckas komnanus. Tosapsl u3 FOro-Boctounoit A3uu nocrymnaror
MopeM B Pury, nanee oTrpy:xaroTrcs U3 nopra B afpec GupMbl JATBUHCKUM IKCIEAUTOPOM.
basuc nocrasku npu Mmopckoii nepeBo3ke — CU® Pura. Beibopom MapuipyToB JOCTaBKU U
BUJIOB TPAHCIIOPTHBIX CPEACTB, ONpeAeIeHIEM 0a31COB TOCTABOK 3aHUMAalOTCS Ha3BaHHBIE
JKCIEIUTOPCKUE KoMnaHuu. OJHAKO POCCHICKas KOMIAHUS MPU HCIIOIb30BAHUHA CBOMX
KOHTPAKTOB DJKCIEAUTOPAaMU CTAaBUT IIOCIEJHUE YCJIOBHS: COBOKYIIHBIE PAacXolbl IIO
JIOCTaBKE HE JOJDKHBI IIPEBBILIATh ONPECIICHHBIA ITPOLICHT OT KOHEYHOU LIEHBI TOBAapa B
NyHKTE Ha3HaueHHs. Ecliu yKa3aHHBIM MPOLEHT YBEIUYUBACTCS, TO KOMIIAHHs TpeOyeT oT




AKCIIEIUTOPOB CHIKEHUS U3ZepKeK. B yacTHOCTH, OHA TpeOyeT OpraHu30BaTh JTOCTaBKY
TOBapa HaBaJOM, C MOCIEAYIOILIEH opraHusanueil ynakoBoyHbslx padotr B Poccuu. OnHa
MOXKET MOTpeOOBaTh TakKKe OTKa3aTbCcs OT JOPOroro BO3AYHUIHOTO TpPaHCIOpTa H
HCIIOJIB30BaTh HE TOJBKO IPU NEPEBO3KE CPOUHBIX TIPY30B, IOJBEPKEHHBIX
KOHBIOHKTYPHBIM KOJIEOAHUSIM (C TOYKHM 3pEHUS MOMNaJaHus B CE30HHbIE H3MEHEHUs
Mobl). Takoit ToBap TOBOJIBHO KalpU3€H U MIPOTHO3bI €r0 MPOJIaXkKH JOCTATOYHO YacTO HE
OMNPABABIBAIOTCS. DTO MPHUBOJUT K HEOOXOJUMOCTH CPOYHO KOPPEKTHUPOBATH CXEMY
pasmemienust 3aka3oB. 22 Toapeli u3 lOro-Bocrounoit A3umu, kak MpaBUIio, MEHEE
MOABEPKEHBI KOJIEOAHUSIM CIIPOCa U TOTOMY MX JOCTaBIIAIOT KPYITHBIMU NapTUsiMu. [ py3bl
B Pury mocrymnaior B koHTeliHepax. B Pure xoHTeliHepsl pacOpMUPOBBIBAIOTCS, a TPY3
OTHPABIISIETCS.  JKEJE3HOJOPOKHBIM TpaHcioptoM B MockBy. B MockBy TOBapsl
MOCTYMAIOT Ha COOCTBEHHBIM CKjiaa KommaHuu. OCHOBHBIMU KJIHEHTaMHU SIBISIFOTCS
HeOOoJIbIIINe Mara3uHbl U OT/IENbl YHUBEepMaroB B Mockse u ipyrux peruonax Poccun. Kax
MPaBUIIO, KIUEHTHI 3a0uparoT ToBap 2-3 pa3a B Mecsll, MPUCHLIasi CBOM aBTOTPAHCIOPT
(camoBbIBO30M). COOCTBEHHOTO AaBTOTPAHCIIOPTA KOMIIAHUSI HE HWMEET, MOITOMY st
JIOCTaBKH MapTHIl TOBapa KPYIMHBIM KJIIMEHTaM (CETH Mara3uHoOB, AWJIEpaM, Jp.) OJIb3yeTCs
aBTOTPAHCIIOPTOM MPOGECCHOHAIBHBIX TEPEBO3UMKOB. [Ipu opraHu3aimu CKJIaJICKUX
omepanuii oco0oe BHUMaHUE KOMIIAHUS YICISIET COPTHPOBKE U MApKHUPOBKE TOBApOB.
KaxxnoMy HanMeHOBaHHUIO MPUCBAUBAETCS KO, TOBAPHI pa30MBAIOTCS HA TPYMIIBI, KaXKIast
M3 KOTOpPBIX HMMEET CBOE OIpEAeNIeHHOEe MecTo Ha ckiazne. llpu mepexone Ha meTon
IITPUX-KOJUPOBAHUS YJAI0Ch COKPAaTUTh BPEMsl BBINIOJIHEHMS 3aKa30B IOKyIarelied Ha
60%. Otnena norucTukd B KomnaHuu HeT. CocTaBlseT 3aKa3 MOCTaBIIUKaM, BHIOMpAET
croco0 J0CTaBKM TOBapa B MOCKBY, KOHTPOJHPYET OTIPY3Ky TOBapoB 1Mo MocCKBe
MeHeKep 1o npoaaxam. [lo MHeHHIO KOMIIaHUH, B 001aCTH JIOTUCTUKU caMOM O0JIbIIOM
poOJIEeMOil SBJSIETCS BOMPOC COOTHOIIEHUS CKOPOCTH M IEHBI JOCTaBKU. JTa MpobdieMa
BBITEKAET U3 TOT0, YTO TUIAHUPOBATH CIIPOC HA TTOJ00HOTO PO/Ia TOBAp AOCTATOYHO TPYIHO.
Kpome Toro, BeicOKass HOpMa MPUOBUIH HA ATy TPYIIy TOBapOB HE MO3BOJIAET CYIUTH O
JIOTUCTUYECKUX pacXo/lax KOHKYPEHTOB. PbIHOUHBIE HALIEHKM KOHBIOHKTYPHOIO
XapakTepa HACTOJBKO BBICOKM, YTO HEBO3MOXXHO pPEATbHO OLIEHUTh HMX PACXOAbl IO




JIOCTAaBKE aHAJIOTUYHBIX TOBAPOB.
3ananue. OLCHUTE MPAKTHKY MOCTPOCHUS KaHAJIOB pacnpeneneHus ¢upmoi. [laiite cBon
MIPEAJIOKEHUS O BO3MOXKHBIX IMYTSAX UX COBEPIICHCTBOBAHUSA.

3amanue 3

MockoBckasi KOMIaHUsl IMOJy4duia MPEAJIOKEHUE Ha PEryJSPHYIO MHOCTABKY SHIl IS
BBIpAIlMBaHUs OpOWJIEpOB OT rOJUIAHACKOH (upMbl. BripamuBanue OpoiliepoB JOIKHO
MIPOU3BOIUTHCS HA OJTHOM MOIMOCKOBHOU ntuniedadpuke B mocenke [lerenuno (40 kM oT
KOJIBLIEBOW Joporu mo MUHCKOMY HampasjeHuio). [ommanackas ¢upma mpemioxuia
6asuc nocraBku CPT MockBa, OCTaBMB OTKpBITBIM BOIPOC CTPAaXOBaHUsS TIPY30B.
VYciioBHeM KOHTPAKTOB Ha TOCTABKY SMIl JUISI BBIPAIIUBAHHS OpOWUJIEPOB SIBISIETCS HX
CpPOYHAasi MHCIIEKIIUS 110 KAUECTBY, TAK KaK BIOCIEACTBUU 3TO OTPA3UTCS Ha BbIpAIlIUBAaHUU
OpoiiiepoB M MONYyYEeHUH KYPUHOTO Msca B IUIaHUpyeMbIx oObemax. Ilo mpeanoskeHuro
rOJUIaHJICKOM KOMITaHWU OHa OepeTcs JOCTaBUTh siiilla B MOCKBY aBTOTpaHcmoproMm. B
aBTOQyprose OyJayT HaXOIUTHCS HE TOJIBKO MapPTUS SIUI, HO U IPY3 APYTHX MOTydaTesei.
Opranuzanus 1ocTaBku ToBapa 1o [lerennHo nocne pacramakuanus B MOCKBE J10JKHA
OCYIIECTBUTHCA 3a cueT nosydarens. KoHTpakT OblT 3aKkilO4eH U Tpeiliep ¢ TOBApOM
npuObu1 B MockBy. 1o npubsiTum Tpeiinepa ¢ rpy30M BBIICHHIIOCH, YTO BMECTE C TPY30M
ULl B AaBTOTPAHCHOPTHOM CpEACTBE NPUOBUIM ameabCHUHBI JUIsl APYrol (upMBbL.
TaMOXEHHUK, MOTHBHUpPYS TE€M, 4YTO MPEACTABUTEIb «ANEIbCUHOBOW KOMITAHUN»
OTCYTCTBYET, OTKa3ajCsl BCKpbIBaTb TPEWJIEp, HE pearupys Ha TO, YTO JJS Ipy3a SHIL
MHCIIEKIINA [0 Ka4yecTBY HE0OXO0/JMMa caMbIM CPOUYHBIM 00pa3zoM. TenedoHHbIE 3BOHKU Ha
«aIeIbCUHOBYI0 KOMITAHHMIO» HHKAKOro BIEYaTIeHWs He npousBesnn. COTpyIHUK,
3aHUMAIOIIUICSA pacTaMaXUBaHUEM I'PY30B, OTCYTCTBOBaJ. OCTalbHBIM JaHHBIM BOIPOC
ObLT O€3pa3TuICH.

3ananme. Ilpennmoxxure napyroit Oaswc mMOCTaBKM W o0ocHyWTe ero. Jlaiite cBou
MPEJJIOKEHHS 110 CTPAXOBAHUIO Tpy3a U TPAHCIOPTHPOBKE Ipy3a 10 MeCTa Ha3HAUYEHUS B
nocenok Ilerenuno. Onpenennure MECTO ¥ MOPSAAOK IPUEMKH 10 KAUECTBY.

3aganue 4

HcxonHble naHHbIE




1 HosiOps 2021 r. xommanum <«Jloructuueckue CHCTEMB» HMCHOJIHWIOCH 2 TIoja.
Pazymeercs, 3T0 JOBOJIBHO CKPOMHasl 1aTa, OJHAKO, OHA SIBJISIETCS] CTAPTOBBIM IIEPUOJOM
CTAHOBJIEHUS, Pa3BUTUA U camopeann3anuu. Poccus u benopyccus n3y4arot BO3MOXXHOCTb
TpaH3MuTa Ipy30B B KoHTeliHepax m3 Kuras B EBpomy uepe3 teppuroputo Kazaxcrana.
JloroBopeHHOCTh 00 3TOM ObliIa JOCTUTHYTAa Ha BTOPOM 3aC€JaHUU IOJKOMHCCHUH I10
BoIpocaM TpaHcnopTta KoMmurera 1o BorpocaM 3KOHOMUYECKOT0 coTpynHudecTBa Poccun
u benopyccun. Kommanus «Jloructudeckue cuctemb» Oblia coznana B 2019 r. B Muncke.
OTO KOMIaHMSI «HOBOI'O THIIA» [€JAaeT CTaBKy Ha KOMIUIEKCHOE JIOTMCTUYECKOE
oOciy>)xnBaHue KIUEHTOB. CBOIO MHCCHIO KOMITaHUS (OPMYIUPYET KaK «IIOBBIIICHHE
KOHKYPEHTOCTIOCOOHOCTH M 3()(EeKTUBHOCTH OW3HEca KIMEHTOB ITyTEM CHIDKEHHUS X
JOTUCTUYECKUX M3JEPKEK C TIOMOUIbIO MPEUIOKEHUS] ONTUMAIBHOTO HOPTdEns
TPAHCHOPTHO-JIOTUCTUYECKUX YCIYr Ha MEXAYHAPOJHOM M HAllMOHAJIBHOM pPBIHKAX, C
IOMOILBI0  OOecreyeHUus] MaKCUMaJbHOW HAJEKHOCTM M BbICOYAMINEro KayecTBa
oOciy>xuBaHus KIMeHTOB».60 Komnanus craBuT mepen coboil cieayronye 3a1aun: — 1o
OTHOLIEHUIO K KIIMEHTY: COOTBETCTBOBATH CaMbIM BBICOKMM TPEOOBAHMSIM U OKa3bIBaTh
BBICOKOKBIN(DUIIUPOBAHHYIO JIOTUCTUYECKYIO MOJIJIEPXKKY; CHOCOOCTBOBATH PA3BUTHUIO
Ou3Heca KIMEHTOB dYepe3 H(PQPEKTHUBHYI OpraHU3alMI0 JIOTUCTUYECKHX YCIYr Ha
JIOJITOCPOYHON OCHOBE; — IO OTHOILIEHUIO K MapTHepaM: obecrneuuTs OecriepeOoiHyo U
ONTUMAJIBHYIO DPAa0OTy TPAaHCHOPTHBIX CPEACTB M JAPYrUX JIOTUCTHYECKUX aKTHBOB;
NPEJOCTaBUTh TEXHUUYECKYIO, CEPBUCHYIO U (DMHAHCOBYIO MOJECPKKY MapTHEpaM; — IO
OTHOILEHHIO K TMEepCOHAy: MpPEJOCTaBUTh ONTUMaJbHBIE YCIOBHsS M 3(PeKTUBHOIM
paboThI; 00eceunTh NPOPeCcCHOHATBHBIN U TMYHOCTHBIN POCT MEPCOHAIA U BOZMOKHOCTH
JUIA UX CaMoOpealin3allii B KOMIIAHWHU; — MO OTHOIIeHuto0 K OOmecTBy: (popMupoBaTh
KOPPEKTHOE YBa)XKUTEIbHOE OTHOILIEHUE K OM3HEec-Cpelie, 3aKOHOAATEeIbCTBY, MOPAIbHBIM
1 00IIIECTBEHHBIM MPHUHIIMIIAM; — 110 OTHOIIICHUIO K OKPYXKAIOIIEH cpefe: 3a00TUTHCS O €€
3alUTe U COXPAHEHHMM IyTEM HCIOJIb30BaHUS COBPEMEHHOM SKOJOTMYECKH 0e30IacHOM
TEXHHUKH, ONTUMAIBHBIX MaplIIPyTOB, CIOCOOOB TPAHCIIOPTUPOBKU U 00pabOTKU Ipy30B.
Ceronus komnanus «JIorucTuyecKkrue CUCTEMBbI» SIBISIETCS MPOPECCHOHATBHON U XOPOIIO




cOamaHcUpoBaHHOM KoMaHIoW. Haxozasichb B pa3sHBIX CTpaHax, KOMIIaHHUs ONEpUPYET Ha
€BPOIEHICKOM M MHPOBOM PBIHKAaX, pelllas BOIPOCHI KIMEHTOB Ha TEX TEPPUTOPUSX, C
KOTOPBIMHU CBsi3aH UX Ou3Hec. PaboTHHKH «JIOrHCTHYECKUX CHCTEM) SCHO MPECTABIISIOT
HE TOJIBKO aKTyalbHble MOTPEOHOCTH B JIOTMCTHYECKUX YCIyrax KIMEHTOB, HO M Te
poOJIeMbl U OrpaHMUYCHMsI, ¢ KOTOPbIMM CBA3aH uX OusHec. Pemias 3amaun KIMEHTOB,
KOMITaHUs, B IEPBYIO OY€pe/Ib, 3a00TUTCSI O TOM, YTOOBI IEATEILHOCTh BOCIIPUHUMAIACh
KJIMEHTOM KaK HeOTheMJIeMast 9acTh ero ousHeca. IMEHHO 3T0, Ha MX B3I, OOCCIICUHT
B3alMHYIO 3a00Ty O COXPaHEHHUH JI0JITOCPOUYHBIX JIEJIOBBIX OTHOLUIEHUH 1 OPUEHTALIUIO Ha
IIOCTOSIHHOE COBEPILIEHCTBOBAHUE JIOTMCTUYECKUX AacCleKTOB B Ou3HECe KIIMEHTA.
KoMmnaHust HCXOAUT U3 TOrO, YTO KIMEHTY BaKHO COAJIaHCUPOBATh U ONTUMHU3UPOBATH €TI0
HopTQenp JOTUCTUYECKUX PACcX0JI0B, B KOTOPOM 3HAUUTENIbHYIO POJIb UTPAIOT CIIEAYIOIHE
COCTaBJISIIOLIME: — PAcXoAbl TPAHCHOPTHBIE M CKIIAJCKUE; — PacXo/]pl Ha YIpPaBJIEHUE
3aracaMu, ynakoBKy U MapKHpOBKY IPOAYKLIHMH; — PACXOJbl Ha CTPaXOBAaHUE I'py3a U Ha
opopmieHHe OKYMEHTOB; — pacxoAbl Ha TaMOXXEHHOE OQOpPMIICHHS M OIUIaTy
YCTQHOBJICHHBIX 3aKOHOJATEILCTBOM TaMOXEHHBIX CTaBOK M COOpOB; — pacxojabl Ha
aIMVHMCTPUPOBAHUE JIOTUCTUYECKOW cucTemMbl mpennpustuil. Kaxkmas wus  ycnyr,
IIPEIOCTABIIIEMBIX KJIMEHTY, PACCMAaTPUBAETCS KOMIIAHUEH C TOYKU 3PEHUs BIUSHUS
CPOKOB BBITIOJTHEHMSI, KAUECTBA MCIIOJIHEHMSI U CTOMMOCTH Ha APYTHM€ COCTaBJISAIOLINE
Joructuyeckoro Orojpkera. IlepedyeHp yciyr, MpeaoCcTaBiIsSeMbIX KOMIIaHHWEH, BechbMa
HIMPOK. B HMX 4YHCIO MOXHO OTHECTHM IE€PEBO3KM TPY30B B HALMOHAIBHOM H
MEX1YHapOJAHOM COOOIIEHUH, MIEPEBO3KH KOMIUIEKTHBIX U COOPHBIX, OMACHBIX U IIEHHBIX
IpPy30B pa3IUMYHBIMU BHMJAMU TpAHCIOPTa, B TOM 4YHCIE€ C HCIOJIb30BaHUEM
MYJBTUMOJIATbHBIX cXeM. KoMnaHus mpenocTaBisieT TakkKe YCIYTH M0 KOHCOMUIANU U
TUCTpUOYLIMM Tpy30B Ha pAa3IMYHBIX pBIHKAX, YCIYI'M IO HMX CTPaXOBaHUIO,
JOKYMEHTAJIbHOMY M TaMOXeHHOMY odopmieHuio. Ilpu sToMm BakHON 3amadeid GUpMBI
ABJIAETCS TNPEIJIOKEHUE KIMEHTY albTEPHATUBHBIX BapUAHTOB YJOBIETBOPEHUS €r0
JOTHUCTUYECKUX MNOTPeOHOCTEM C NPEJOCTaBI€HHEM aHajdu3a IMOJOXKUTEIbHBIX U
OTPHIIATEIbHBIX MOMEHTOB JUIsSl KaX/I0TO U3 BapUaHTOB, C IPaBOM BhIOOpa 3a KIIMEHTOM.
[Ipy HEOOXOAMMOCTHM KOMIAHHS TOTOBAa MPEAOCTaBUTh KOHCYJIbTAIlMOHHBIE YCIYTH




KJIMEHTY, CBA3aHHBIE C pa3pabOTKON U BHEPEHUEM HOBBIX JIOTHCTUYECKUX TIOJIX0/I0B B €T0
JEATCIIBHOCTY W PEHHXUHUPHUHI YK€ CJIOXKUBIIMXCS JIOTUCTMYECKHX cucTteM. K
OpUHIUIAM paboTel «Jlorucruyeckre CUCTEMBbI», OTIMYAIOUIMM €ro MOAXOX M CTHIIb
JEATEIIBHOCTH OT KOHKYPHUPYIOIIMX OpraHU3aldid, MOXKHO OTHECTH cueayomue: 1.
[TpuHIMI IPEBEHTUBHOIO YIPABICHUS PUCKOBBIMU CUTyauusiMu. V3-3a HecTaOMIbHOCTH
3aKOHOJATEJIbCTBA KOMIIAHUS 00s3aHa, OTCIEKMBAs BCE M3MEHEHUS 3aKOHOIATEIbHBIX
HOPM, COTJIACOBBIBAaTh CO CBOMMM ITAPTHEPAMU BCE ACIIEKTHI M HIOAHCHI KaXKJ0r'0 3aKas3a 10
Hayaja ero peajn3anuu. ITO TMO3BOJISIET IKOHOMHTH BPEMEHHBIE M (PMHAHCOBBIE PECYPCHI,
3aTpayrBaeMble Ha pa3pelieHue npodaeMHon cutyannu. CorjiacHo MOCIOBULIE «CEMb pa3
OTMEpPh U OJIUH pa3 OTPEXb)» KOMIIAHUS C NMOHMMAHHUEM OTHOCUTCS K HEOOXOIMMOCTH
3aTpar 0OJIBIIOr0 BPEMEHHOI'0 pecypca Ha (a3e COINIaCOBAHUS 3aKa30B JUIs oOecreyeHus
UX YETKOTO0 U 0e3ynpedHoro ucrnonHenus. 2. IlpuHiun oTBeTCTBEHHOCTH U coydacTust. OH
peanu3yercss HE B CTOJIBKO B  CO3HATEIbHOM  JIOOPOBOJBHOM  CTPaXOBaHUH
npodeCCHOHATBLHBIX PUCKOB KOMIIAHUM U BbIOOpE HAJEKHOW CTPaxoOBOW KOMIIaHUM,
CKOJIbKO B YETKOM (PMKCallUM B JIOTOBOpPAX C KOHTPAareHTaMHu T€X acIleKTOB, 32 KOTOpHIE
KoMIaHusi orBevaer. CrienuanucThl NPEeANpUATUS MPU3HAIOT TOT (PAKT, YTO HE ObIBaeT
HEOTrpaHUYEHHBIX BO3MOXKHOCTEH, MOATOMY HE 00€IatoT TOro, B 4eM He yBepeHbl Ha 100%.
3. IlpuHIMOD TNpPUMEHEHHS] COBPEMEHHBIX TEXHOJOTMHA. B KOMIaHWM OINHCaHBI
OM3HeC-TIPOLIECCHl peall3alliid OCHOBHBIX W BCIIOMOTATENbHBIX YCIYT, HPUMEHSIOTCS
npaBuUia  JIOKyMEHTOOOOpOTa, MpHU3BaHHbIE O0ECNEeYUTh B  paMKax  €IUHOTO
KOPIIOPAaTUBHOT'O CTaHJapTa CBOEBPEMEHHYIO Iepeady U (ukcanuio Bce nHGopMarum.
OCO0EeHHO CTOMT OTMETHTh BHEpPEHHE CIeIHaTbHON KOMIBIOTEPHOH MpOorpaMMmbl, YTO
1o3BoJIsIeT 3P(GEKTUBHO YIPABIATH HE TOJIBKO PECypcamu MPEANPUATHUS, HO U 00€CTIEUHTh
MaKCHMaJbHBIH KOHTPOJIb HaJ pealu3alueid KaXIoro 3akaza M HH()OPMalMOHHYIO
NOANEPKKY KiaueHTOB. 4. [IpuHumn coBepuieHCTBOBaHMS W pasButhd. [lpemraras u
pean3ysi JOBOJIBHO TUIUYHBIE YCIYTH, BOCTpEOOBAaHHBIE KIIMEHTOM CETO/HS, KOMIIaHUS
MOCTOSIHHO BeJIeT pa3pabOTKH HOBBIX YCIYT, UCIOJIb30BaHUE U MPEUIOKEHHE HA PBhIHKE
KOTOPBIX TO3BOJMUT TOBBICUTH 3()(HEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTh OH3HEca
KJIUEeHTOB. 5. IIpMHIMI OTKPHITOCTH M cojeiicTBusa. ExenHeBHas paboTa KOMIaHUU




CBsi3aHAa C OOCTY)XMBAaHHEM COTEH KIHMEHTOB Ha JECATKAaX pBIHKAX pa3IMYHbIX
HKOHOMHMUYECKUX CEKTOPOB M OTpacield. ITO MO3BOJUT aKKyMYJIHPOBATh ONBIT M 3HAHHE
crneuu(UKH eSTeNbHOCTH Pa3IMYHbIX KIMEHTCKUX TpPYNI M, HE Hapyllas HocTyjara
KOH(HIEHIIMAJIbHOCTH B OTHOLIEHUHU JIOBEPEHHOI'0 KOMIIAHUU MH(OpMAILMH, NpeaIaraTh
CBOMM IIapTHEpaM HOBBIE MJIEM, HOBBIE BO3MOKHOCTH M CXEMbl B C(epe JIOTUCTHKH.
Kommnanus «Jloructuueckrue CHCTEMb» KOHIICHTPHPYET CBOM YCHIIMS Ha 0OCITYXKHBaHUU
KJIINEHTOB Ha pbIHKax BocTouHoii EBponbl M MOCTCOBETCKOro IHpocrpaHcTBa: Poccuw,
benopyccun, Kazaxcrana, Y36ekucrana, ['py3un, Apmenun (Ha TeX pbIHKaX, IEPCIEKTHBA
HSKOHOMUYECKOTO Pa3BUTHUSl KOTOPHIX OYEeBUAHA). PyKOBOACTBO KOMIIAHWU YBEPEHO B
BOCTPEOOBAHHOCTH JIOTHCTUYECKUX YCIAYr M TMOHMMAET, YTO pelyTalus W pe3yJabTar
3aBUCAT OT CIIOCOOHOCTHM OajlaHCHMpOBATh NOPT(ETL YCIYr, UX CTOMMOCTb U KayecTBO.
Ocoboe 3HaueHUE PYKOBOJACTBO MPHUJIACT Pa3BUTHIO TAKOIO aKTHBA KOMIAHWUHU, Kak
KOMIIETEHTHOCTb M HpOQECCHOHATN3M ee cOTpyaHuKoB. Komanaa crnenuaincToB
npeanpusaTHidi  rpynnbl  «Jloructuyeckue  CUCTEMbl»  IPO(PECCHOHATIBHO — pelaeT
CJIEAYIOUIME 33]]aul: — U3yUYeHHUEe MOTPEeOHOCTEN KIMEHTOB U MpeI0KEHNE ONTUMAIIbHBIX
JIOTUCTUYECKUX pELIeHUI; — oOpraHu3alus JOCTaBKH TIPy30B €BPONEHCKUMU U
TPAaHCKOHTUHEHTAJIBHBIMM ~ MaplIpyTaMH IO JIyYIIMM TPaHCIOPTHO-JIOTMCTHYECKUM
cxeMaMm; — KOHcoJIMJanus u AucTpubyius rpy3oB B Boctounoit u 3anannoit EBpore, —
TaMOXEHHOE O(OpMIIEHHE SKCIOPTHBIX M UMIIOPTHBIX I'PY30B HAa TEPPUTOPHIX MHOTHUX
ctpan EBponbl; — ycnyru mo crpaxoBanuio rpy3oB «all risks» B HagexHoit crpaxoBoii
KOMIIaHUM [0 ONTUMAaIbHBIM Tapudam. [Ipu HacTymiIeHnn cTpaxoBOro ciiydas KOMIIaHUs
Oeper Ha ceOsi 00S3aHHOCTh ypPEryJUPOBAHUS ITOTO CiIydasi, U 3a00THTCS O MOITYYECHUU
KJIMEHTOM BBIIIJIATHI CTPAXOBOM CYyMMBI B KpaT4aiIlilie CPOKH; — MOJIHAs HHPOPMAIIMOHHAs
MOJEPKKA HA BCEM ITyTH CJIEI0BAaHUS IPY30B, ONIEPATUBHOE PEarpOBaHUE U PA3PELIECHUE
BHEUITATHBIX CUTyallUd; — KOHCYJIbTHPOBAaHHE KOMIIAHUNH TIO0 IOPUAMYECKUM U
(MHAHCOBBIM  acleKTaM BHEIIHEIKOHOMHYECKOW  JESTENbHOCTH; — IPOBEJCHHE
MapKETUHIOBBIX MCCIIEJOBAHUN TOBapHBIX PHIHKOB cTpaH BoctouHoii EBporsl.

3apanme. Brpmonnute SWOT-ananu3 noructuueckoi cucremsl «Jloructuueckue




cuctembl». [Ipoanamm3upyiite mnpuHOUNB e¢ padoTel. OTBEThTE HaA BOMPOCH: 1)
[TpaBunsHo J1, Ha Bam B3rsa, chopmynupoBana muccusi npeanpusatus’? Kak Os1 Bl
chopmynupoBanu ee? 2) EcTh 11 HEOOXOIMMOCTH B JOTIOJHEHUH (M3MEHEHUH ) IPUHITATIOB
pabothl «Jloructuueckue cucrembi»? 3) Kakum obGpa3zom moria Obl pacmuputh chepy
CBOMX JIOTUCTHMYECKUX YCIYT KOoMIaHus «Jloructuueckue cucteMb»?




0) Ilopsinoxk mnpoBedeHUS TNPOMEKYTOYHON aTTecTalluU, MOKA3aTeJ M M KPUTEPHUHU
OLlCHUBAHMUSL:

HOI[FOTOBKa K D5K3aMCHY IO AJUCHUILINHE «yr[paBJ'IeHI/IC OCIsAMMU IIOCTABOK)» 3aKIHYacTCA B
HU3YUCHHUHU TCOPCTUUCCKOro Marcpuaja II0 KOHCIICKTaM JIGKI_[I/II;'I, HCTOYHHUKAM OCHOBHOM H
HOHOHHHTGHBHOﬁ JIMTCPATYPhI, BKIIKOYasA TCMbI CAMOCTOATCIIBHOT'O U3YYCHU.

[Ipu caMOCTOATETPHOM HM3YUYEHHH MaTepuayia PeKOMEHIYeTCsl 3aHOCHTh B TETPalb OCHOBHbBIC
HOHATHS, TS PMUHBI, (HOPMYTHUPOBKHU 3aKOHOB, (HOPMYJIBI, BEIBOJIBI 10 H3y4aeMoi Teme. M3yduenue
J1r000ro BOIpoca HEOOXOJMMO MPOBOAUTH HA YPOBHE CYIIHOCTH, a HE Ha YPOBHE OT/ACIBHBIX
SIBIIGHUH. DTO CIOCOOCTBYET OoJiee TITyOOKOMY U TPOYHOMY YCBOCHHIO MaTepHUaa.

Ecnu sk3amen npoxomut B ¢dopme mecma (BbIOOp M3 HECKOJIbKHMX BapHUaHTOB OTBETA),
oOpaTuTe BHUMaHUE Ha CIEAYIOLINE PEKOMEHIALIUN:

- BuumarenpHO npounTaiiTe yka3zaHus K TECTY.

- BoisicHuTe: Hazio BBIOpATh O/IMH, HAWIIYULINl, OTBET UJIM BCE MPABUIIbHBIE OTBETHI.

- [IpounTaiiTe OCHOBHOI BOMPOC OT Hayasla 10 KOHIIA, 3aTeM KaxIblii BOBMOXKHBIN OTBET OT
Hayaja JI0 KOHIIA.

- IlocTapaiiTech u3BIEUYb U MOHATH BCIO MH(POPMAIUIO, 3aJ0XKEHHYIO B MPEANOIaracMbIx
OTBETaX.

- Ecim BBl 3arpyaHseTech B BBIOOpE MPABUIBHOTO OTBETa, BBIYEPKHHUTE TE U3
IIPEII0JIaraéMbIX OTBETOB, KOTOPBIE CUMTAETE 3aBEIOMO HEMPABUIIBbHBIMHU.

- O6GparuTe BHUMaHUE HA BCE OTPHUIIATEIbHBIE CIIOBA.

- OTBeTHl Ha BONPOCHI CO CIOBAMM «BCE BBILIEYKA3aHHOE» YacTO ObIBAIOT MPAaBUIbHBIMU.
Ecnu BBl 3Haere, 4yTo N1Ba M3 TPEX YCIOBUN BBIMIOJIHEHBI, TO «BCE BBIIICYKAa3aHHOE» BEChMa
BEPOSATHO.

- Ecniu BBl coMHeBaeTech B YHCIOBOM OTBETE, OTOPOCHTE MAaKCUMyM U MHUHHUMYM U
paccMaTpuBaTE CPEIHUE 3HAUECHUS.

- Eciin y Bac Her uzaeil HacueT OTBETa, MPOBEPHTE CXOAHBIE MPEANOIaraéMble OTBETHI;
HaunOoJiee colepKaTeabHbIA M3 MPEAINoaraéMblX OTBETOB - TOT, KOTOPBIH COAEPXKUT OOJIbIIIe
BCEro uHpopMaluu.

- B cyuae 3aTpynHeHus Ipy U3y4eHUN AMCLHUIUIMHBI ClIeyeT 00palaThes 3a KOHCYIbTAallUen K

npenoaaBaTeiIto.
IToxa3zarenu u KPUHTECPHUHA OLICHUBAHUSA IK3aMEHaA:

— Ha OUEHKY «OTJHYHO» (5 0OamnoB) — oOyyarouuiicss JEMOHCTPUPYET BBICOKUH YPOBEHD
Cc(OPMHUPOBAHHOCTU KOMIIETEHIUH, BCECTOPOHHEE, CHCTEMATHYECKOE U INIyOOKOe 3HaHue
y4eOHOro MaTepuasia, CBOOOJHO BBINONHAET MPAKTHUECKUE 3aJaHMsl, CBOOOAHO ONEpUpPYET
3HAHUSMM, YMEHHUSMHU, IPUMEHSET UX B CUTYaLUSIX TOBBIILIEHHON CIIOXKHOCTH.

— Ha OIIEHKY «Xopomo» (4 Oamna) — OOydYarOIIMICS JEMOHCTPUPYET CPEIHHUA YpPOBEHB
c(OPMHUPOBAHHOCTH KOMITETEHII: OCHOBHBIC 3HAHHS, YMCHHS OCBOCHBI, HO JIOIMYCKAIOTCS
HE3HAYUTENbHBIC OMMOKH, HETOYHOCTH, 3aTPYAHECHHUSI IIPH aHATUTUYECKUX OTepaIusix, mepeHoce
3HaHWI U YMEHU Ha HOBbIE, HECTAH/IAPTHBIC CUTYAI[UH.

— Ha OLIEHKY «YyI0BJIETBOPHUTEJbHO» (3 Oamia) — oOyyarouuiicss J€MOHCTPUPYET MOPOTOBBIi
yYpOBEHb C(OPMHUPOBAHHOCTU KOMIIETEHIIUI: B X0JIe KOHTPOJBHBIX MEPONPUATHHA JOMYCKaIOTCS
OLIMOKH, MPOSBISETCS OTCYTCTBUE OTAEIbHBIX 3HAHWH, yMEHUI, HaBBIKOB, OOydarolIMiics
UCTIBITHIBACT 3HAYUTENIbHBIC 3aTPYJHEHUS NPU ONEPUPOBAHUU 3HAHUSMH U YMEHUSIMH IPU UX
HepeHOoce Ha HOBBIE CUTYAIUH.



— Ha OIICHKY «HeYI0BJIETBOPUTEJIbHO» (2 Oamia) — oOydJaroIHicss JEMOHCTPUPYET 3HAHUS HE
6onee 20% TeopeTUIecKOoro MaTepuana, JOIMyCKaeT CYIIECTBEHHbIE OIMOKH, HE MOXKET MOKa3aTh
HHTCJUICKTYAJIbHBIC HABBIKW PCHICHUA ITPOCTHIX 3aad.

— Ha OIICHKY «HEeYI0BJIeTBOPUTEILHO» (1 6ain) — 00yJaromuiics He MOXKET MTOKa3aTh 3HAHUS HA
YPOBHE BOCIPOU3BEICHUS U OOBSICHEHHSI MHPOPMAITUH, HE MOXKET MMOKa3aTh WHTEIICKTYaIbHbIC
HAaBBIKH PELICHUS MTPOCTHIX 3ajad.



