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JIucr aktyanusanuu padoueii nporpaMmbl

PaGouast mporpamMma repecMoTpeHa, 00CyKaeHa 1 0100peHa s peanuzaruu B 2023 - 2024
y4eOHOM rofy Ha 3acejaHuu Kadeapsl MeHeIKMeHTa

IIporokomor 20 1. Ne

3aB. kadeapoii I0.B. Jlutosckas

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanusanuu B 2024 - 2025
y4eOHOM rojy Ha 3aceqaHuu Kadeapsl MeHepKMeHTa

[Ipotokom ot 20 r. Ne
3aB. kadeapoii 1O.B. JIutoBckas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peamsanuu B 2025 - 2026
y4eOHOM roy Ha 3aceqaHuu kapeapsl MeHeKMeHTa

[Iporokom ot 20 . Ne

3aB. kadeapoii 10.B. JIntosckas

Pabouas mporpamMmma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanuzanuu B 2026 - 2027
y4eOHOM rofy Ha 3acejaHuu Kadeapsl MeHeKMeHTa

[Iporokom ot 20 1. Ne

3aB. kadenpoii 10.B. JlutoBckas




1 Iles1u ocBOEHUSI T CHMUTLTHHBI (MOLYJI51)
Kypc «JIugepcTBO U ynpaBiieHHE IPOSKTHON KOMaH 0ii» HalleleH Ha (popMupoBaHue y
00yYaroIMXCsl CUCTEMBI NPEICTaBIECHUI 0 3aKOHOMEPHOCTAX Pa3BUTUS (PEHOMEHA JINIEPCTBA B

cdepe OuzHeca.

[lenbro n3yyeHust TUCUMILUIMHBI SBJISIETCS O3HAKOMJICHUE CTYJICHTOB C YHUBEPCAIbHBIMU
¥ COBPEMECHHBIMU TEOPHSIMH JIICPCTBA; MPUOOPETEHNUE TEOPETHUSCKUX 3HAHUH U TIPAKTUYECKUX
HAaBBIKOB 0 (DOPMUPOBAHUIO JIMJICPCKUX KAYECTB JIMYHOCTH, COCTABUTH MPOTPAMMY Pa3BUTHUS
JINIECPCKUX KOMIICTCHIIUH.

2 MecTo qUCHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa30oBaTe1bHOI POrpaMMbl

JuctumumHa JIuaepcTBo U ynpaBieHUE MPOEKTHON KOMAaHION BXOIHUT B 00s3aTEIIbYIO
YacTh y4eOHOTr0 I1aHa 00pa30BaTeIbHOM POrpaMMBl.

Jns  W3ydeHUs  JUCHUIUIMHBL  HEOOXOAMMBI  3HaHUS  (YMEHHs,  BIIAQJCHUSA),
c(hOpMHUPOBAHHBIE B PE3YJIbTATE U3YyUEHHS AUCLHUILINH/ IPAKTUK:

JIuaepcTBO M yripaBiIeHUE POEKTHON KOMaH 101

D¢ dexTuBHBIEC TEPErOBOPHI

TanM-MeHeHPKMEHT

MupoBbI€ HIKOJIBI MEHEIKMEHTA

JlenoBasi KOMMYHHMKALUS Ha PyCCKOM SI3bIKE

3Hanus (YMEHUsI, BIaJICHUS ), IOJYYCHHbIC NPH M3YYCHUU JAHHOW TUCHUIUIMHBEI OyIIyT
HEO0XO0IUMBI JUIsl U3yUSHUS UCHUILINH/TIPAKTHK:

JInyHOCTHO-TIpO(heCcCHOHANIBHOE CAaMOPa3BUTHE

OcCHOBBI IIpeANPUHUMATENIBCTBA

OpranuzanoHHOE IOBEACHHE

VYipasneHue npoeKTaMu

Mertoasl NPUHATHS YIPABICHUYECKUX PEILICHUN

3 Komnerenuun ody4aromerocs, popMupyembie B pe3y/ibTaTe 0CBOCHUS

AUCHUILINHBI (MOAYJIS1) ¥ IJIAHUPYeEMble Pe3yJIbTAThl 00yUeHH s

B pe3ynbTaTe ocBOCHUS AMCUMITINHBI (MOAYJs) «JIuaepcTBo U ynpaBieHHe IPOEKTHOM
KOMaH10i» 00yJaromuics JoKeH 001a1aTh CIEAYOMIUMU KOMIETEHIIUSAMMU:

Kon nnnukaTtopa

I/IHI[I/IKaTOp JOCTHIXKCHHA KOMIICTCHIIMH

YK-3 Crioco0eH OCyIIEeCTBISATh CONMATbHOE B3aUMOJICHCTBHE U PEATM30BBIBATH CBOKO POJIb B

KOMaH/1e

YK-3.1 Omnpenensier CBOIO pojb B COLMAIBLHOM B3aUMOJCHCTBUUM M KOMaHIHOM
pabore, wuCXOms W3 CTpPAaTerMd COTPYJHHYECTBA JUISL  JIOCTHIKCHUS
MOCTaBJICHHOW LENH; CTPOUT IMPOAYKTUBHOE B3aUMOJICHCTBHE C Y4YETOM
HOPM Y YCTaHOBJICHHBIX ITPABUJI KOMaHJIHOW PaOOTHI

YK-3.2 [Ipu peanuzanuu cBOeH poJik B COUAIBHOM B3aHMMOJICICTBUM U KOMaHIHON
paboTe y4YUTHIBAC€T OCOOCHHOCTM TIOBEACHUS M MHTEPECHhl JAPYrHX
YYaCTHHKOB, aHAIM3UPYET BO3ZMOKHBIE ITOCIIEICTBUS JTMUHBIX JCHCTBHUIM

YK-3.3 OcymectBisger oOMeH HMH(oOpMaiuen, 3HaHUSAMU U OIBITOM C YIEHAMH

KOMaH/Jbl;, OLHCHUBACT HJACH APYTHX YICHOB KOMaH/bI IJId OOCTHXXCHUA
MMOCTaBJICHHOMN Ja(sAng1




4. CTpPyKTYpa, 00bEM U coiepKaHue TUCHMIINHBI (MOIYJIs)
OO0mast Tpy10eMKOCTh JUCIHILTUHBI COCTaBiIseT 5 3aueTHbIX eauHui 180 akan. 4acoB, B TOM
YHUCIIE:
— KOHTaKTHas pabora — 76,1 akas. 4acos:
— ayauTOpHas — 72 aKaJ. 4acos;
— BHeayautopHas — 4,1 aka. yacos;
— caMmocTosTeabHas padboTa — 68,2 akaz. 4acos;
— B (hopMe nmpakTuyeckoit moarotoBku — 0 akaj. gac;
— MOJTOTOBKA K dK3aMeHy — 35,7 akaj. yac

dopma aTTecTaluy - SK3aMEH

AynutopHast
KOHTaKTHas pabora
(B akaj. yacax)

dopma TeKy1ero
Bug KOHTPOJIS
CaMOCTOSITEJIbHOM | yCIieBaeMOCTH U
padoThI MIPOMEKYTOUHOMH
aTTecTaluu

Kon
KOMIIETEHIIMH

Paznein/ rema
JCIUATIIUHEI

Cemectp

nab. | mpakr.
3aH. 3aH.

CamocTosTenbHast
paboTta cTymeHTa

Jlek.

1. 1. JIupepcTBO B OpraHU3aIMu

IToaroroBka k
CEMUHAPCKOMY ,
MIPaKTUYECKOMY

3aHATHIO
Pemenne
CUTyaluil u
TBOPUYECKUX
3aJaHuN
ITogroroska VYerHblii onpoc
JIOKJIaJIOB CemmuHapckoe
CaMocTosTeNbHOE 3aHITUE
H3yYeHHE yueOHOU TECTUPOBaHUE
U Hay4HOH
TUTEePaTyphl
Pabora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMU U
CIIEIAN3UPOBAH
HbIMU VIHTEpHET-
caiitamu

YK-3.1,
VK-3.2,
YK-3.3

1.1 Jlunepst 1 MeHemKephl | 1 2 2 18




1.2 Kiaccuueckue TEOpuu
JHIepCTBA

IlogroroBka k
CEMHHApPCKOMY

3aHSATHIO
Pemenne
CUTyalui u
TBOPYECKUX
3aJaHuKi
IToxgroroska
16 JIOKJIaJIOB

W HAyYHOH

JIUTEpaTyphl
Pabota c

3JIEKTPOHHBIMU

caiitamu

MNPAKTUYCCKOMY

CamocrosTensHOe 3aHATHE
nsyuenue yueOHoi| TectupoBaHue

OoubnuoTexkamMu u
CHeNUaIN3UPOBaH
HeIMU MIHTEpHET-

5

VYcerHBI onpoc
CemuHapckoe

VK-3.1,
VK-3.2,
YK-3.3

1.3 CoBpeMeHHBIC TEOPUH
IuaepcTBa

4/21

OKJIagOB
8 pif H

IToaroroBka k
CEMUHAPCKOMY ,
MIPaKTUYECKOMY

3aHATHIO

Pemenne
CUTyalui u
TBOPYECKUX

3aaHui

IToxroroska

CamMmocTosgTeapHOoe

U Hay4HOH
JIUTEPATyphI

Pabora ¢
3JIEKTPOHHBIMU
OubnuoTekamMu u
CIeaIn3UPOBaH
HbIMU UHTEpHET-
caiitamMu

n3ydyeHue yaeOHou

YerHbIi onpoc
CemmuHapckoe
3aHATHE
TectupoBanue

YK-3.1,
VK-3.2,
YK-3.3

1.4 Junepsr u
MOCJIEI0OBATENIHN

IToaroroBka k
CEMUHAPCKOMY ,
NPaKTUYECKOMY
3aHATHIO
Pemenne
CUTyalui u
TBOPUYECKUX
3aJaHuKi
ITogroroska
JIOKJIaJIOB
CaMoCTOSITENbHOE
U3yucHHue y4eOHOH
W HAyYHOU
JIUTEPATYPBI
Pabora ¢
3JIEKTPOHHBIMU
OMOIMOTEKAMHU U
CHeLUaAIN3UPOBaH
HeiMH WHTEpHET-
cataMu

YcTHBII onpoc
CemuHapckoe
3aHATHE
TectupoBanue

YK-3.1,
VK-3.2,
VK-3.3




Uroro mo pazneny

16 |

[ 1021 | 46 |

2. 2. JluaepcTBO B KOHTEKCTE
0011IeCTBa M KYJIBTYPhI

2.1 JTunepbl-KEeHIIUHBI

4/0,51

ITogroroBka k
CEMHHApPCKOMY ,
TIPaKTUICCKOMY

3aHATHIO

Pemenue
CUTyalul 1
TBOPYECKUX

3aJaHuKi

IToxgroroska

JTIOKJIaZI0B
CaMocTosATeIbHOE
H3ydeHHe yueOHOU

U HAyYHOU

JIUTEPATYPBI

Pabora ¢

3JICKTPOHHBIMHU
OnOIMoOTEKAMH 1
CIIEIMATU3UPOBAH
veiMu UHTEpHET-
catamu

VYcerHBI onpoc
CemuHapckoe
3aHATHE
TectupoBanmue

VK-3.1,
VK-3.2,
YK-3.3

KyJIbTYpPBI

2.2 T'nobGanbHOE JIUIEPCTBO
u HAI[MOHAIIbHBIC

6/0,51

6,2

[ToaroroBka
CEMUHApPCKOMY ,
TIPaKTHIECKOMY

3aHATHIO
Pemrenne
CUTyauui u
TBOPUYECKUX
3aJJaHU I
ITonroroBka
JIOKJIaJIOB
CaMoCTOSTENbHOE
u3y4eHue yueOHoH
W Hay4YHOU
JIUTEePaTyphl
Pabora ¢
3JIEKTPOHHBIMU
OuOIMOTEKAMHU U
CIeaIn3UPOBaH
HbIMU UHTEpHET-
caiitamu

VeIl onpoc
CeMuHapckoe
3aHATHE
TectupoBanue

YK-3.1,
VK-3.2,
YK-3.3

Wroro no pazneny

10/11

14,2

3. 3. JInuHOCTHBIE OCOOEHHOCTH

mmaepa




auaepa

3.1 Bmacte u BiHsHHE

IlogroroBka k
CEMHHApPCKOMY

3aHATHIO
Pemenne
CUTyalui u
TBOPYECKUX
3aJaHuKi
IToxgroroska
JIOKJIa7I0B
CaMOCTOSTENBHO

W HAyYHOH
JIUTEPATYPBI
Pabota ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMH 1

caiitamu

MNPAKTUYCCKOMY

nsyuenue yueOHoi| TectupoBaHue

CHeNUaIN3UPOBaH
HeIMU MIHTEpHET-

5

VYcerHBI onpoc
CemuHapckoe
e 3aHATHE

VK-3.1,
VK-3.2,
YK-3.3

3.2 JIuunocTh nuaEpa

4/0,51

IToaroroBka k
CEMUHAPCKOMY ,
MIPaKTUYECKOMY

3aHATHIO

Pemenne
CUTyalui u
TBOPYECKUX

3aaHui

IToxroroska

JIOKJIaJIOB
CaMocTosTeNbHOS
H3yYeHHE yueOHOU

U Hay4yHOH
TUTEePaTyphl

Pabota ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMHU U
CIeaIn3UPOBaH
HbIMU UHTEpHET-
caiitamu

YerHbIi onpoc
CemmuHapckoe
3aHATHE
TectupoBanue

YK-3.1,
VK-3.2,
YK-3.3

3.3 Komrmereniuu

COBPEMEHHOTI'0O JInAE€pa

4/11 2

IToaroroBka k
CEMUHAPCKOMY ,
NPaKTUYECKOMY
3aHATHIO
Pemenne
CUTyalui u
TBOPUYECKUX
3aJaHuKi
ITogroroska
JIOKJIaJIOB
CaMoCTOSITENbHOE
U3yucHHue y4eOHOH
W HAyYHOU
JIUTEPATYPBI
Pabora ¢
3JIEKTPOHHBIMU
OMOIMOTEKAMHU U
CHeLUaAIN3UPOBaH
HeiMH WHTEpHET-
cataMu

YcTHBII onpoc
CemuHapckoe
3aHATHE
TectupoBanue

YK-3.1,
VK-3.2,
VK-3.3




3.4 Jluzmepsl ycneuiHele u
TepILIIIIE KPYIICHHE

IlogroroBka k
CEMHUHAPCKOMY ,
TIPaKTUICCKOMY

3aHSATHIO
Pemenue
CUTyalui u
TBOPYECKUX
3aJaHuKi
TloaroroBka
JIOKJIaJIOB
CaMocTosATeIbHOE
H3ydeHHe yueOHOU
W HAyYHOH
JUTEepaTyphl
Pabota ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMH 1
CIIEIAN3UPOBAH
HeIMU MIHTEpHET-
caiitamu

VYcerHBI onpoc
CemuHapckoe
3aHATHE
TectupoBanmue

VK-3.1,
VK-3.2,
YK-3.3

Wroro no pazneny

16

16/1,51

Hroro 3a cemectp

36

36/4,5U1

68,2

OK3aMCH

Hroro nmo gucuuiinge

36

36/4,5
)44

68,2

OK3aMCH




5 O06pa3oBaTejibHbIE TEXHOJIOTHH

N3ydyeHune NUCHUIUIMHBI NPEAIoaraeT He TOJbKO 3allOMHUHAHME U IOHUMAaHHWE, HO U
aHalu3, CUHTE3, pediiekcuto, (popMUpYyeT yHMBEPCAJIbHbIE YMEHMS W HAaBBIKH, SBISIOIINECS
OCHOBOH cTaHOBIEHHs npodeccnonana. OIHAKO TOIBKO CPEACTBA AUCHUILIUHBI «JluaepcTBo U
yIOpaBlI€HUE NPOEKTHOM KOMaHJIOW» HENOCTaTOYHbl Ui  (OPMUPOBAHUS  KIIHOYEBBIX
KOMIIETEHIIMH OyAyLIEro BBITYCKHHUKA.

B Hactosmiee Bpems OJHOW W3 3aja4 COBPEMEHHOM BBbICHIEH IIKOJIBI SIBJISETCS
MOJArOTOBKAa KOMIIETEHTHOTO, TMOKOT0, KOHKYPEHTOCIOCOOHOTO CHEIMAINCTa, CIOCOOHOTO K
IPOAYKTUBHOM HPOGECCHOHATBHOM JESITENbHOCTH, K OBICTPOHl ajanTaluu B YCIOBMSX
HAy4YHO-TEXHUUYECKOI0 IIporpecca, BIIAJCIONIETO TEXHOJOIMSIMH B CBOEH CIIELMAIbHOCTH,
YMEHHEM HCII0JIb30BaTh MOJyYCHHbIE 3HAHUS IIPU pellieHUH NpodecCHOHaAIBHBIX 3a/1a4. B cBsa3u
C 3TUM B Yy4eOHOM IIporiecce HEOOXOAUMO HCIOIb30BATh MOMUMO TPAAMIHMOHHBIX (OpM
IPOBE/ICHUS 3aHATUH TaK)Ke aKTUBHbIE U HHTEPAKTUBHBIE (POPMBI.

OO6pazoBaTebHBIE TEXHOJIOTHH — 3TO IIEJIOCTHAS MOENIb 00pa30BaTEIHLHOTO Ipoliecca,
CHUCTEMHO ONpEAEIAIoNIas CTPYKTYpy M COJAEp)KaHHe JeATeNbHOCTH O0EMX CTOPOH 3TOro
npouecca (mpernojgaBarenass U CTYJEHTa), HMEIOLAas LEJIbI0 JIOCTH)KEHUE IIAHUPYEMBIX
pe3yJabTaTOB € IIONPAaBKOM Ha  MHAMBUAyaJbHblE OCOOEGHHOCTH €ro  Y4aCTHHKOB.
TexHOIOrHYHOCTh y4eOHOTO Tpolecca COCTOMT B TOM, YTOOBI caelaTh Yy4eOHBIH mporecc
HOJHOCTBIO YIIPABISIEMBIM.

Peanu3zanus KOMIIETEHTHOCTHOTO [TO/IX0/1a PEAYCMAaTPUBAET UCIIOIb30BaHUE B YUEOHOM
npolecce AaKTUBHBIX M HHTEPAaKTUBHBIX ()OpPM TPOBEJNECHMUS 3aHATHH B COYETAaHUH C
BHEAYIUTOPHOH paboTOi ¢ MeNbl0 POPMHUPOBAHUS M Pa3BUTUS MPO(HECCHOHAIBLHBIX HABBIKOB
oOyyJaronuxcs.

BriOupast Ty Wi MHYI0 TEXHOJOTHIO paboThl C 00yYaIONIMMHUCS, HEOOXOIMMO UMETh B
BUY, 4TO Haubonblero 3¢dexra oT ee MpUMEHEHHUsST MOKHO JI0CTHYb, €CIIM YUYUTHIBATh LEJIU
o0pa3oBaHMsl, Ha peaJn3allhi0 KOTOPHIX JIOJKHA OBbITh HampaBieHa u30upaemas TEXHOJIOTHS,
coJiep’kaHue, KOTOpOe MPEACTOUT MepelaTh 00yUaroIKUMCS C €€ IIOMOILBIO, a TaKXKe YCIOBHUS, B
KOTOPBIX OHa OyAET UCIOIb30BATHCS.

C uenbto (opMupoBaHMS U pa3BUTHSA MPO(EecCHOHATBHBIX HAaBBIKOB OOYyYaroOLIUXCs B
paMKax peajau3allMd KOMIIETEHTHOCTHOTO IOJAXO0Ja B y4eOHOM Impolecce MpU MPOBEICHUU
JIEKIMOHHBIX 3aHITUHA HCHOJB3YeTCs] O0BSICHUTEIbHO-UUTIOCTPATUBHBIA METOJ C AJIEMEHTaMU
poOJIEMHOTO U3JI0KEHUs YUeOHOM HH(OpMAIUY, UTPOBBIE U TPOSKTHBIE TEXHOJIOTHH.

JIekuMOHHBIN MaTepHuall Kypca 3aKperuisieTcsli B XOJ€ IMPOBEIEHUS 3KCIPEcCc-OIpPOCOB
(onpoCcoB Ha JEKIMHN); Ay AUTOPHBIX KOHTPOJIBHBIX PA0OT; BBIOJHEHHUS IPAKTUYECKUX paboT (Ha
pUMepe KOHKPETHBIX OpraHu3aluil); MpeICcTaBICHUs MIPEe3eHTAlHH; NCIIOIb30BaHNs aKTUBHBIX
Y UHTEPAKTUBHBIX METOJIOB [P ITPOBEICHUY NTPAKTUUECKUX 3aHATHI:

Jlis  mpoBeneHUsT  KOHTPOJIbHO-TMArHOCTHYECKUX  MEPONPUSITUHA  IpeJiaraeTcs
MCIIOJIb30BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOLIME TECTHI, TECTHI I CAMOJUArHOCTUKH, JTUCTHI
CaMOOIIEHKU JUIsl 3KCIpPECcC-TUAarHOCTUKU (Hampumep, 3(PPEeKTUBHOCTU JIEKIUHU, COJAEpPKAHUS
JACITUTIIIUHBI).

Texyuuit KOHTPOJIb 3HAHUH (PEUTUHT-KOHTPOJIb) OCYLIECTBIIETCS B BUI€ TECTUPOBAHUS
WY BBITIOJTHEHUS! MUHU-KOHTPOJIBHBIX Pa0OT.

CamocrosiTenbHasi paboTa CTYJEHTOB MOAKPEIUISETCS MCIOIb30BaHUEM 3JIEKTPOHHOTO
nocoOus 1Mo JAHHOW TUCIMITIIMHE.

6 YueOHO-MeTOAUUYECKOE 00eciedeHUe CAMOCTOSITeJIbHOI PadoThl 00y4aroImmuXxcst
[Ipencrasneno B mpuioxxkeHuu 1.

7 OneHOYHBIE CPeACTBA AJIsl IPOBeeHH s POMEKYTOUHOI aTTecTaluH
[IpencraBieHbl B IPUIIOKEHUH 2.



8 YueOHo-MeTOAMYecKOe M MHGOPMAIMOHHOE 00ecneyeHue JUCITUITIMHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1.CaBunoga, C. 10. JlugepctBo B OusHece : y4eOHHMK ¥ mpakTukyMm mis By3oB / C. 1O.
Casunoga, E. H. BacunbseBa. — 2-e u3., uctp. u gomn. — Mocksa : 3narensctBo FOpaiit, 2022.
— 280 c. — (Beicuiee oopazoBanue). — ISBN 978-5-534-11445-4. — Tekcr : 351eKTpOHHBIH //
Oo6pasoarenphas miardopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/495680 (mara
obpamienus: 06.09.2022).

2. CrmBak, B. A. JluzmepctBo : yueOHMK s By30B / B. A. CrnmBak. — MockBa
UznatenbcrBo FOpaiit, 2022. — 301 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-9916-6921-4.
— Tekcr : osnekrpounsii // O6paszoBarenpHas miatrgopma IOpaiit [caiit]. — URL:

https://urait.ru/bcode/489281 (nata obparenus: 06.09.2022).

0) JlomostHuTEIbHAS JIATEPATYpA:

1. CniuBak, B. A. JIugepctso. [IpakTukyMm : yuebHOe mocobdue s By30B / B. A. CriuBak.
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URL.: https://urait.ru/bcode/489502 (nata obparmienus: 06.09.2022).

2.Cene3nena, E. B. JIugepctBo : yueOHuk u npaktukym ist By30oB / E. B. Cene3neBa. —
Mocksa : WUzmarensctBo [Opaiit, 2022. — 429 c¢. — (Bpicmee oOpazoBanme). — ISBN
978-5-534-08397-2. — Tekcr : anexkrponHslii // ObpazoBarenbHas miathopma KOpaiit [calT]. —
URL.: https://urait.ru/bcode/489015 (nata obpamienus: 06.09.2022).
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MznarensctBo FOpaiit, 2022. — 159 ¢. — (Bwicmiee o6pa3oBanue). — ISBN 978-5-534-08262-3.
— Texkcr : osnekrpounsii // O6paszoBatenbHas miatgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/494350 (nata obparenus: 06.09.2022).

4 Unbun, B. A. Tlcuxonorus nmuaepctsa : yueOHUK /is By30B / B. A. ibuH. — Mocksa :
N3znarensctBo KOpaiit, 2022. — 311 c¢. — (Briciee o6pazoBanue). — ISBN 978-5-534-01559-1.
— Texkcr : osnekrpounsii // O6paszoBatenpHas miatgopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/489128 (nara obparenus: 06.09.2022).

B) MeToanyeckne yKa3zaHus:
1. 3enpnoBuy, b. 3. AKTUBHBIE METO/bI MPENOJIaBaHUs YHPABICHUYECKUX AUCIMILINH.

CutyanmonHoe obOyuenue : ydeOHOoe mocobue mist By3oB / b. 3. 3empaoBuu. — Mocksa :
WznatenberBo FOpaiit, 2022. — 405 ¢. — (Bricmiee odpazoBanue). — ISBN 978-5-534-12568-9.
— Texker : onekrponHbiit // OOpaszoBatenbHas miardopma IOpaiit [caiit]. — URL:

https://urait.ru/bcode/495847 (nata ooparuenus: 04.09.2022).

2. Kopsirmna, H. A. Camonpe3eHTaius 1 yOexaaromnias KOMMYHUKAIUS | YICOHUK |
npaktikyM it By30oB / H. A. Kopsiruna. — Mocksa : U3narensctBo FOpaiit, 2022. — 225 ¢. —
(Boiciiee obOpazoBanme). — ISBN 978-5-534-11562-8. — Tekct : oanexktpoHHbIH [/
Oo6pasoBarenbhas miardopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/494962 (mara
obpamienus: 06.09.2022).

r) [Iporpammuoe odecnneuenne u UHTepHeT-pecypcebl:
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MS Oﬁ.lce 2007 Ne 135 o1 17.09.2007 OeccpouHO

Professional

7Zip CBOOOJIHO 0ECCPOUHO

FAR Manager |cBo6omHO 0eccpoyHO
IIpodeccnonanbHbie 0a3bl JaHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CUCTEMbI

HazBanue kypca Ccblika
®denepanbHbIil 00pa30BaTENIbHbIN TOPTAT

http://ecsocman.hse.ru/
— OKOHOMHKA. Conuosiorus.

DJNEeKTpOHHBIE  pecypchl  OuOIMOTeKH
MI'TY um. I'.1. HocoBa
Mngopmaunonnas cucrema - Eauroc URL.: http://window.edu.ru/
OKHO _JIocTyna K _MHGOPMAIIMOHHBIM
[MouckoBas cuctema Axkanemusi Google
(Google Scholar)
HanmmnonanpHas
HH(POPMAIIMOHHO-aHATUTHYCCKAS URL.: https://elibrary.ru/project_risc.asp
cucreMa — Poccuiickuil MHAEKC HAy4YHOIO
9 MaTepuaJiIbHO-TeXHHYeCKOe 00ecredeHue TUCIIUIITIHHBI (MOTYJIs1)

https://magtu.informsystema.ru/Marc.html?locale=ru

URL.: https://scholar.google.ru/

MatepuaiabHO-TEXHUYECKOE 00ecrIeYeHNE IUCIUIUIMHBI BKIFOYAET:

MatepuaiabHO-TEXHUYECKOE 00eCIeYeHNE IUCIUIUIMHBI BKIIOYAET:

1. YueGHble ayIUTOpUN JUI IPOBEACHUS 3aHATUH JISKIIUOHHOTO THIIA

- MynbTuMeIuitHBIC CPENICTBA XPAHEHUS, IEpeaayy U MPEICTaBICHU HHPOpMAIIH.

2. YueOHble ayIUTOPUM JUIs TPOBEACHUS NPAKTUYECKUX 3aHATUH, TPYNIOBBIX U
WH/IMBUYaTbHBIX KOHCYJIBTAIMH, TEKYIIIETO KOHTPOJIS ¥ TIPOMEXYTOYHON aTTeCTAI[IH

- MynbTuMennitHble CpesICTBa XpaHEeHUs, Iepeaayy U MpeCTaBIeHUs HHPOpMAIUH.

- Kommuiekc TecTOBBIX 3ajaHWil ISl TIPOBEINCHHS MPOMEXKYTOYHBIX M PyOEKHBIX
KOHTPOJIEH.

3. [lomemenus 1i1st caMOCTOSTENFHOU paboThI 00yJYarOIIUXCS

- Tlepconanbhbie koMmmbtoTepsl ¢ maketom MS Office, Beixogom B MHTEepHeT 1 C
JIOCTYTIOM B 3JIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTEIbHYI0 Cpely YHUBEpCUTETA

4. TlomemeHuss A XpaHEHUS M TNPO(UIAKTUYECKOrO OOCIyKUBaHUS Y4eOHOIro
00opyIoBaHUs

- Ilkapel a8 XpaHeHUss y4eOHO-METOJMYECKOM JOKyMEHTaluH, Yy4eOHOro
000py10BaHUS ¥ YIEOHO-HATJIAIHBIX TTOCOOUH.



Ipuinoxenne 1 VY4yeOHO-MeToaMUYecKOe o0eclevyeHne CaAMOCTOSATEIbLHOH PadoThI
00y4yarIuXcs

[lo pmucuunnuHe «OpraHu3aliOHHOE TIOBEIEHUE» MPEAYyCMOTpEHA ayauTOpHas U
BHEAYJUTOPHAS CAMOCTOSITENIbHAs paboTa 00yYaromuXcsl.

CamocrosTenbHas paboTa o0yyaroumxcs npeaycMaTpuBaeT:

— TOpopabOTKy  TEOpEeTHYEeCKOro  MaTepuana, H3ydyeHHe U KOHCIEKTHPOBAaHUE
JOTIOTHUTEILHOTO MaTepuaa 1o Kaxaou Teme;

— TOATOTOBKY K CEMHHAPCKUM UM NPAKTHYECKUM 3aHATUAM: H3Yy4YeHHE Yy4eOHOW u
HOPMAaTUBHO-CIIPAaBOYHOM JIUTEPATYPhl, KOHCIIEKTOB, IOATOTOBKA K BBIIIOJIHEHUIO KOHTPOJIbHBIX
pabor

— pabota ¢ ANEKTPOHHBIMU OubnuMoTekaMu U CIEUUAIU3UPOBAHHBIMU
WNHTrepHeT-caiiTamu.

IIpumepHbIii 1nepedeHb 3aJaHMI K CEMUHAPCKHM 3aHATHAM

Teopernyeckne BONPOCHI

1. Komanpa kak 0coObIii BUa Majol rpynnbl. THUITEI KOMaH]I.

2.0OCHOBHBIC XapaKTEPUCTHKHU KOJJICKTUBA KaK PA3HOBUIHOCTH MaJIOW TPYTIIIHL.

3.JIupepcTBO B KOMaH/eE.

4.91amnel KOMaH1000pa30BaHUS.

5.IIpuHIMIBI KOMAaHIHOK PaOOTHI.

6.Kareropuu xomMana B 3aBUCUMOCTH OT LM (YOPMHUPOBAHHUS.

7.1yt KOMaH000pa30BaHUS.

8.ITonsTHE «pOBY. BUIBI M QYHKIMH POJICH, BBITOIHSIEMbIX YYACTHUKAMU KOMAH/IbI.

9.Ponesas monens pyHkuroHanbHOM koMauAbl P. benbuna. Ee ucnonb3oBanue B npakTuke
KOMaH1000pa30BaHMUsI.

10. CruxuiiHoe U 1eNeHaIpaBiIeHHOe POPMUPOBAHUE KOMAH/IBI.

11. VYmparieHue B3aMMOOTHOIICHUSIMU B KOMaH/Ie

12. Onpenenenue obmeHus. PyYHKINUU OOILEHHS.

13. TlIpoGnemsl, 6apbepbl, OMMOKH B OOIICHUH.

14. Orpaxenue nmpoOiieMbl OOIIEHUS B TEOPETHUECKUX KOHIICTIIIHSIX.

15. HcrouHukHM pacnio3HaBaHUS COCTOSTHUM MapTHEpA.

16. Hurepnperarusi HeBepOATbHOTO MOBEICHUS TApPTHEPA.

17. TenpnepHble 0COOEHHOCTH B 1€JI0BOM OOIICHHH.

18. Tum-O6MIAMHT Kak criocod (GOpMUPOBaHUS KOMaHIbI.

19. BepeBouHbIi Kypc Kak crtocod (opMUpOBaHHUS KOMaH/IbI.

20. HVHCTpyMEHTHI yIpaBlieHHs KOMaHAHBIMU B3aUMOOTHOIIICHUSIMHU.

21. Pabota ¢ koH(pIUKTaMu B KoMaH ie. TpyIHOCTH pabOTHl B KOMaH/IE.

22. TpeHuHT KOMaHJ000pa30BaHuUs: COAepKaHUE U OCOOEHHOCTH MPOBEICHMUS.

23. Bwuasl TPEHUHTOB KOMaHI000pa30BaHUs U OCOOCHHOCTH WX IIPUMEHEHHUS.

Ilepeyensr TeM A8 OpPraHM3alMHM CAMOCTOSITEIbHOI paGoThl 00y4arOIIUXCSA

Temarnka pedepatos, 10KJIa10B, Icce:
Oco6eHHOCTH JINAEPCTBA B POCCUMCKUX KOMIAHUAX
OcCoOEeHHOCTH JIUAEPCTBA B TPAHCHAIIMOHATBLHBIX KOMITAHHUSX.
OTHYECKUe IIEHHOCTH COBPEMEHHOT0 JInAepa.
VYcnoBusi COBpEMEHHOTO JINIEPCTBA
IToBeneHueckue Teopun auaepcTBa. Bo3MoKHOCTH M 0COOEHHOCTH UX NMPUMEHEHHS B
COBPEMEHHBIX YCIIOBUSIX.
6. DOddexkTuBHBIC CTHIN TUIEPCTBA B COBPEMEHHBIX KOMITAHHSIX.
7. YcmemrHocTs Iuzepa ¢ TOYKHM 3pCHUS CUTYAIIHOHHBIX TEOPHH JINAEpPCTBA
8.  XapusMaTHueckoe JUAEPCTBO: MU(BI U UCCIECTOBAHMUS.
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DTUYECKUI M HEATUUYECKUH XapU3MaTHYECKUI JIHIEP
TpanchopmaninoHHOE THIEPCTBO: TPEOOBAHUS K JIUJEPY
OTBETCTBEHHOE JIJIEPCTBO
NHHOBaIMOHHOE JTUIEPCTBO
JIunepcTBO-CiIyKEeHHE
Jluneps! 1 ocnenoBatenu: 3G(HEKTHBHOCTH B3aUMOACHCTBHS
MortuBanus nocieaoBaresneii: moaxoAbl U perieHus
JlenernpoBaHue MOJTHOMOYUI U HAJIEJIEHUE ITOJIHOMOYUSAMU: YCIOBHSI U MTOCIEACTBUS
Jlunep u rpynmna: 0coOOEHHOCTH B3aUMOICHCTBUS
Oco6eHHOCTH )KEHCKOTO JIMIEPCTBA B COBPEMEHHBIX POCCHMCKIX KOMITaHUSX.
CrniocoObI MPeoJ0NEHUS «CTEKIITHHOTO MOTOIKA
I'moGanpHOE MUASPCTBO: NEPCHEKTHBBI PA3BUTHUS
Oco0eHHOCTH THIEPCTBA B PYCCKOU KYJIbTYpe
NHCcTpyMeHTHI BIIaCTH 1 BIMSHUS COBPEMEHHOTO JTUEpa
NuTennexTyalibHble CIOCOOHOCTH JHAEpa
Ycenemnsii aaep. [Ipumep ycnemnoctu auaepa
Kpyuienue nuaepa: npuuuHbl HEyAay. .

TeMBbl KOHTPOJIbHBIX 3aJaHUH N0 TUCHHUIJIAHE
['pymmoBas CIUIOUEHHOCTh KaK KOHCOJIM/IAIS YICHOB KOMAH/IbI.
BrnusiHre TICHXOJOTHYECKUX XapaKTEPUCTUK UHAMBHIOB HA CIZIOYCHHOCTh KOMAH/IbI.
B3anMocBs3b Ka4eCcTB MHIUBUIOB M B3aMMOOTHOIICHHUE B KOMaH/IE.
YnpasieHre CUXOJ0THYECKUM KIIMMATOM B KOMaHIE.
KomanmoobpazoBanue kak ¢paktop 3h(GeKTHBHON COBMECTHOM NEATEIHHOCTH
TeopeTudeckue acreKThl, ATAIbI, CIIOCOOBI KOMaH000pa30BaHusl.
XapakTepuCTUKA MOHATHS KOMaH/IbI, POJIb IMYHOCTH B HEH.
Crparernyeckoe MbIIIJICHHE PYKOBOJUTENS Kak (popMa AE€T0BOTO MPOESKTUPOBAHUSL.
['pasxmaHcKre OCHOBBI TPO(PECCHOHATHHOTO MBIIIICHUST PYKOBOIUTEIS.
Muccust KoOMaH/Ibl.
[Tpornecc popMHupOBaHUs PYyKOBOJIUTEIEM YIIPABICHISCKON KOMaH/IBL.
[Tcuxonoruueckue OCHOBBI MPO(HECCHOHATLHOTO JIUJEPCTBA B KOMaH/IE.
VYnpasneHyeckas KOMaH/1a KOHKPETHOU bupmbl (opranuzanun).

COHH&HBHO'HCI/IXOHOFI/I‘ICCKI/II\/'I MMOopTPpET.

14,
15.
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19.
mporecca.
20.
21.
22.
23.

Komanza kak cyObekT npopecCHOHaIbHOIO BOCITUTAHMSL.

CamMoopranusanus ynpaBJIeHYeCKO KOMaH/IbI.

Crnenuduka npodheccuoHaTBHOTO JIMIEPCTBA B KOMAH/IE.
ConunanbHO-TICUXO0JIOTHYECKUE CPEACTBA MOBBIILIEHUS KPEATUBHOCTH KOMaHIbI.
ConuanbHO-TICUXO0JIOTHYECKUE METO/AbI OBBIIEHUS ()P (PEKTUBHOCTH COBEIIAHUH.
ConuanbHO-TICUX0JIOTHYECKHE METO bl obecreueHus 3((HhEeKTUBHOCTH EPErOBOPHOTO

VYnpasieHrne KOHQIUKTOM B KOMaH/IE.
Oco0eHHOCTH MPUHSTHSI KOJUIEKTUBHOTO PEIIEHUs] B KOMaH/Ie.
Oransl pa3BUTHS KOMaH[ B OpraHU3aluy.

Tum-OunauHr Kak cnocod GopMupoBaHUS KOMaHIbL.

Kpurtepun onenkm 3cce/nokaana:

- «OTJINYHO» - BBICTABIISIETCS CTYJCHTY, €CIIM 3CCE COJAEPKHUT CaMOCTOSITEIbHOE BUJICHUE

MpoOJIeMbI, aBTOPCKHE CYXACHHUS, JAEMOHCTPUPYET TBOPUYECKOE MBIIUIEHUE, OTPA’KaeT
apryMeHTHPOBAHHOE MHEHHE aBTOPa, OCHOBAaHHOE Ha MPOpabOTKe MaTepuaa Mo 3aaHHON TeMe;

«XOpOoHIo» - BBICTABIIACTCA CTYACHTY, C€CJIIM 3CCC AOCTATOYHO ITOJIHO PACKPBIBACT CYTh

po0JIeMbl, HO MO3UIMS aBTOPA BhIpaXKEHA HE B MOJHOW Mepe IIyOOKO U apryMEHTHPOBAHO;



- «YJOBJIETBOPUTEIILHO» - BBICTABIIAETCS CTYACHTY, €CIM 3CCE B LIEJIOM PACKpPBIBAET CYyTh
npoOJeMbl, HO COJAEp)KaHWE TOBEPXHOCTHOE, clabo CTPYKTypUpOBAaHHOE, HApyIIEHA JIOTHKA
U3JI0KEHUs, TINO0 MHEHUE aBTOpa HEJJOCTATOYHO CaMOCTOATEIbHOE UM apryMEHTHPOBAHHOE;

- «HEYJOBJETBOPUTEIIBHO» - BBICTABIIAETCA CTYAEHTY, €CIM COJEp)KaHHE 3CCE He
PACKpBIBAET CYTh POOJIEMBI, OTCYTCTBYET KOHKPETHOCTb, ICHOCTh U YETKOCTh U3JIOKEHHUS, JINOO
HE COJEP)KUT aBTOPCKUX YMO3AKIIOYCHHH W HE OTpakaeT MpopabOTKy marepuaia 1o
IIOCTaBJIEHHON mpo0ieme.

MeTtoauyeckue peKOMeH/ 1Ay 110 HATMCAHMIO U 3amuTe pedepara

Pedepar sBngercs oaHoil u3 QopMm yueOHOM M Hay4dHO-MCCIIENOBATENbCKOH paboThI
CTyAeHTOB. Pedepar — 3T0 muchbMeHHas paboTa Ha ONpPENEICHHYIO TeMy, MOJIrOTOBJICHHAS Ha
OCHOBE TMOYMTAHHBIX KHHI, XYPHAJIbHBIX CTaTeH, MyOIMLUCTUKU U APYrux marepuanos. Llens
HamMcaHus pedepara COCTOUT B TOM, YTOOBI HAyYUTh CTYJCHTOB CBSI3bIBATH TEOPHUIO C
IPAaKTUKOM, IOJb30BaThCS JIUTEPATYypOH, CTATUCTUYECKUMH JAHHBIMU, IPUBUTH YMEHUE
NOIYJIIPHO HM3JIaraTh CIIOKHBIE BOMPOCHL. Pedepar — KOMIO3HIMOHHO OPraHM30BaHHOE
0000IIEHHOE M3JI0KEHUE COJepXKAaHMUs MCTOYHMKA HHGpopManuu (CTaTbH, psija craTei,
MoOHOTpaduii ¥ JIp. IeYaTHBIX UCTOYHUKOB). CIoBO «pedepar» MMeeT aBa 3HAUCHHS: C OJHON
CTOPOHBI, OHO IpeaIojaraeT KpaTkoe H3J0KeHue pedepupyeMoil HaydHOH paboTbl, KHUIH,
ctatbi. C 1pyroil CTOPOHBI — JOKJIA] Ha 33JaHHYIO TEMY, CJCJIaHHbIM Ha OCHOBE KPUTHUECKOTO
0030pa JIUTepaTypsl U IPYTUX UCTOYHHUKOB.

HccnenoBanme pedepaTHBHOIO XapakTepa ydarT CTYISHTOB paboTarh ¢ HaydHOM
JUTEpaTypoi, yMeTb OTOMpaTh M KIacCU(PUIMPOBATH HEOOXOAMMBIM Marepuan, BBIABIATH
IIOJIyYeHHbIE TOYKM 3pEHMsI Ha CyThb HpOOJIEMBI, JIOTMYECKH BBICTpauBaTb M M3JaraTh
npopaboTaHHbII MaTepuall, 00001aTh €ro U JIe1aTh BbIBOJBI.

Pabora cTynenTta Hag pedepaToM COCTOUT U3 CIEAYIOMIUX ITAIOB: BEIOOP TEMBI; HAKOTIJICHNE
MH(POPMALIMOHHOTO MaTepHaja; MOJIroTOoBKa M HamucaHue pedepara; 3amura pedepara Ha
ceMuHape WM KoH¢epeHIuH. Bpibop Tembl pedepara OCYMIECTBIACTCS W3 CIHCKA
NpeUIOKEHHBIX MpernonaBaTeneM TeM. CTyZleHT caM MOXXET MpeAJoXKUTh TeMy, €CIM OHa
HAXOJMTCS B paMKaxX Kypca, U COrjlacoBaTh €€ ¢ pykoBoauTeneM. Tematuka peepaToB BHOCUTCS
B OaHK TeM pedepaToB U UCIOIB3YETCsl KaK KOHCYJIbTAllMOHHBIN (oHA Kadeapsl.

Pedepar nmomxeH MMeTh CIEAYIOLLYI0 CTPYKTYpy: IUJIaH, KpaTKOE€ BBEJIECHHE, M3JI0KEHHE
OCHOBHOTI'O COZIEpP)KaHUs TEMBI, 3aKJIFOUEHUE, CIUCOK UCIOIb3YEeMON JIUTEPaTYPhI.

BBeneHue ciyXUT 1 OpUEHTAllMM 4YuTaTells B JalbHEWIeM u3JokeHuH. Bo BBeneHuu
HE00XO0IMMO I0Ka3aTh 3HAUEHHE, aKTyaJIbHOCTh pacCCMaTpPUBAaEMON MPOoOIeMbl, 000CHOBAHHOCTh
IPUYMHBL BbIOOpA TeMbl, CHOPMYIMpPOBATh HAYUHYIO MHPOOJEMBI, PAcCKpbITh LEIM M 3a7adu
pedepara. Kpome Toro, cieayer OTMETHUTh, B KAKMX NPOU3BEIEHHUSIX H3BECTHBIX YUYCHBIX —
HSKOHOMHCTOB, MEHEPKEPOB-TIPAKTUKOB pacCMaTPUBAETCs U3ydaemas npodiema.

OcHOBHOE cojiepkaHue PadOThI pacroiaraeTcs B IilaBaX MKy BBEJIEHHEM U 3aKJIIOYCHUEM.
B ocHoBHOI1 yacTi paboThl 00JIbIIOE BHUMAHUE CIEAYET YAETUTh IITyOOKOMY TEOPETUYECKOMY
OCBEIICHHIO KaK TEeMbl B 1I€JOM, TaK M OTJEJIbHBIX €€ BOIPOCOB, NPAaBWIBHO YBS3aTh
TEOPETUYECKHE MOJIOKEHHSI C MPAKTUKOM. V310%KeHe TOKHO OCYIIECTBISATHCSA B COOTBETCTBUU
C COCTaBJICHHBIM IUTaHOM. Pedepar momkeH ObITh HANHMCAH SICHBIM S3BIKOM, 0€3 NMOBTOpPEHHIA,
COKpAIlEHUH, MNPOTHUBOPEUUH MEXAY OTAEIbHBIMU TMONOXKEeHUsIMH. Eciaum B Xxoae paboTbl
BBISIBJICHBI KaKUe-TH00 3aKOHOMEPHOCTH, TO 1€JIeCO00pa3HO MPOJIEMOHCTPUPOBATh UX B opme
Tabnul, rpaduKoB, CXEM, IUarpaMM, pUCYHKOB.

3aKIIoYeHHe COAECPKUT KPaTKoe U3JI0KeHHEe Beell mpodsiembl. OHO coCTaBisieTCs TaK, YTOObI
yuTaTeah, HE M3ydas BCIO paboTy, a MOCMOTPEB JIMIIbL 3aKIOYEHHE, MOT COCTaBUThH OOIIee
npejcTaBieHne o0 HccielyeMoil mpoOiieMe M OCHOBHBIX MJESX, Ha KOTOPBIX CTPOMJIOCH U
KOTOPBIMH 3aBEPUINIIOCH TEOPETUYECKOE UCCIIEIOBAaHUE.

K conepxanuto pedepara npeabsBIsSiOTCs ciaeayomnue TpeOoBaHus:

MH(OPMATUBHOCTb, ITOJIHOTA, JOTHYHOCTh U3JI0KEHHUS;

COOTHECEHHOCTb COJIEpKaHMs pedeprupyeMoil TuTeparypsl ¢ H30paHHOI MPoOIEeMON;
IyOuHA TPOPAOOTKHU MUCTIOJIb3yEeMbIX UCTOUYHUKOB;

SICHOCTb, KOPPEKTHOCTh B OLIEHKE MaTepuaa,

ANANE NN



CUCTEMAaTUYHOCTh B U3JIO’KEHUU UMEIOIINUXCS TaHHBIX;

KpPaTKOCTh U TOYHOCTH (POPMYITHUPOBKH BBIBOIOB, MX 00OCHOBAHHOCTH;
apryMEeHTUPOBAHHOCTh KPUTHUKH;

IPaMOTHOCTh TEKCTa, aKKyPaTHOCTH €r0 O(OPMIICHHS ¥ TPABIIIBHOCTH C TOUKH 3PEHUS
MMEIOIINXCS Ha JaHHBIN nepruoj oubauorpaduueckux TpeOOBaHUIM.

[Tocne 3axi0ueHNs B TEKCT pabOTHI MOMENIAIOT CUCOK UCIIONIb3YEMOM JINTEPaTyphl, B
KOTOPBIH JTOJIKHBI OBITh BKJIIOYEHBI T€ HCTOUHUKH, HA KOTOPBIX €CTh CCHUJIKU B TEKCTE.

Crnucox UCOoIb3yeMOM JIMTEPATYPbl COCTABIISIETCS B CIAEAYIOLIEH MOCIE10BATEIbHOCTH:

1. OdurnanbHbie MaTepraibl (3aKOHBI, YKa3bl).

2. OcranbHbBIE HCIIONB30BaHHbIE B pehepare UCTOUHUKHU B asihaBUTHOM MOPSIKE haMIITUi
aBTOPOB.

[TpuBOIMMBIEC B TEKCTE IIUTATHI JIOJDKHBI OBITh CHA0KEHBI COOTBETCTBYIONIMMH CCHUIKAMH Ha
MCTOYHUKH, U3 KOTOPBIX OHU B3SITHI, C yKa3aHUEM aBTOpa, Ha3BaHUs paOdOThI, CTPAHUIIBI.

Tekcr pedpepara mUIIETCS ¢ OJJHOM CTOPOHBI JIUCTA, KAXKIbIM MyHKT IJIaHA C HOBOM CTPaHUIIBI.
Ctpanuiibl JOKHBI ObITH IPOHYMepoBaHbl. Hymeparus crpanun ckBoszHas. O0weMm pedepara
15-20 ctpanuil.

Tekct nowkeH ObITh Hameyatan uepe3 1,5 uarepsan, mpudt 14 Times New Roman ¢
cOOJTII0ICHHEM YCTaHOBJICHHBIX pa3MepoB oTcTyma oT kpas yiucrta (1,27): neBoe mose — 30MmM;
npaBoe nojie — 10mm; BepxHee noje — 20 mM; HikHee nojie — 20MM. CTriIb TeKcTa — OOBIYHBIMI,
BBIPAaBHUBAHHE I10 IIUPHHE.

Onenka pedepaTta MPOUCXOIUT MO CIETYIOIIUM KPUTEPUIM:

«OTnu4HO» cTaBUTCS 32 pedepaT, caMOCTOATEIHPHO HATUCAHHBIN CTYICHTOM,
HCIIOJIB3YIOLIUM HE TOJIbKO PEKOMEHYEMYIO JTUTEPaTypy, HO U CAMOCTOSITENILHO MOA00PaHHYIO,
UMEIOLIUI YETKYIO JIOTHYECKYI0 CTPYKTYpPY; CoAepkKalluil yOeqUTeIbHYI0 apryMEHTAINI0 U
JIOTUYECKH BBITEKAIOIINE BBIBOIBI; 0opMieHHbIH 1o TpedoBanusm ['OCT.

«Xopomo» cTaBuUTCs 3a pedepar, HOArOTOBICHHBIA TOIBKO € HCIIOJIb30BAHHEM
PEKOMEHI0BAaHHOM JTUTEPATYPhl U HE UMEIOIIUN TTPU apTyMEHTAIIMH BHIBOJIOB, YETKOTO MHEHHS
aBTopa; opopmiieHHbIH o TpedoBanusm ['OCT.

«Y IOBIIETBOPUTEIHLHOY» CTaBUTCA 3a pedepar, Ipu MOATOTOBKE KOTOPOTO TEKCT MepernucaH
MEXaHWYECKH, padoTa JIOTMYECKH HE BBICTPOEHA, BBIIBUTAEMbI€ MIOJIOKEHUS C1a00
apryMEeHTHUPOBAHbI; UMEIOTCS HapyIieHus mpu opopmienuu o tpedoBanusim ['OCT.

Pedepar He 3acunThiBaeTCs, €CJIM OH HE YAOBJIETBOPSET MOJHOCTHIO OOIITUM TPeOOBAHHUSIM.
[Tpu HeBbIMOMHEHNH TPEOOBAaHUH K HAYYHOMY YPOBHIO, COAEpXKaHHUIO U opopmiieHuIo pedepara
Hay4YHBI PYKOBOJUTEINb BO3BPAILAET €ro JIIs 10pabOTKH.
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IIpuMepsl NpakTHYECKHUX 3a1aHUI 110 Kypcy «/IuaepcTBO U ynpaBJieHHe MPOeKTHOI
KOMaH/0i1»

Ilpaxmuueckoe 3a0anue 1. Ha ocHoBe ananmm3a craggapta [OCT P 548692011
«IIpoexTHBIN MEHEHKMEHT. TpeOoBaHuUs K YIPABICHUIO TPOEKTOM» PacKpoiTe cojepkanue
OCHOBHBIX TTOHATHH YIPaBJICHUS POCKTAMHU: apXHB MMPOEKTa, 0A30BBIH IUIAH MPOEKTA, OIOKET
IPOEKTa, JOMYIIeHNE, 3aHHTEPECOBAHHBIE CTOPOHBI B IIPOEKTE, U3MEHEHHE B IIPOEKTE,
KOHTPOJIbHOE COOBITHE TIPOCKTA, KOPPEKTHPYIOIIEE ICHCTBUE, OTPAaHUICHNE,
npeaynpexaatoliee AeicTBre, MPOayKT IPOeKTa, IPOeKT, mpoliecc, padboTa MpoeKTa,
pacriicanue IpoeKTa (KaJleHAapHbIHN IUIaH), pUCK, YIIPABICHHUE TIPOCKTOM.

IIpakmuyeckoe 3adanue 2. Ha ocHoBe ananu3a crannapra [OCT P 548692011
«IIpoexTHbIN MeHeTKMEHT. TpeboBaHus K yIpaBICHHUIO IIPOEKTOM» PaCKpoiTe cosepikaHue
OCHOBHBIX IIPOIIECCOB YIPABJICHUS IPOSKTAMU: HHUIIMAIIUH, TUTAHUPOBAHMS, OPTaHU3aIIH
UCTIOTHEHUSI, KOHTPOJIS M 3aBEPIIIEHUS MMPOeKTa. B paMKkax mporieccoB ynpaBiIeHHUs TPOSKTOM
OTpa3uTe ACUCTBUS, OTHOCSIIUECS K OCHOBHBIM (DYHKIIMOHATIBLHBIM 00JIACTAM yTIpaBJICHUS
MIPOEKTOM: YIIPaBIICHHUE COJICPKAHNEM TPOCKTa; yIPaBIEHHUE CPOKAMH IPOEKTA; yIpaBIICHUE
3aTpaTaMu B IIPOEKTE; YIIPABICHUE PUCKAMU MPOEKTA; yIpaBJICHUE IEPCOHATIOM IIPOCKTa;
yIpaBJIeHUE 3aMHTEPECOBAHHBIMUA CTOPOHAMM IIPOEKTA; YIPaBICHUE IOCTABKAMU IIPOEKTA;



yIpaBJIeHUE KaueCTBOM B IPOEKTE; yIpaBiieHHe 00OMEHOM HH(pOpMaIueil B IPOeKTe;
yIpaBJIeHUEe UHTETPpalrell MpoeKTa. 3aloJHUTE TaOIHUILy.
OcHosHble npoyeccybl ynpasienus npoekmamu

Jleticmeust hyHKYUOHATLHBIX

o
NnAnnrn ol

Ilpoyecc Cooeporcanue npoyecca

Ilpaxmuueckoe 3adanue 3. Ha ocHoBe ananu3a cranaapta ['OCT P 54870-2011
«IIpoekTHbI MeHeKMEHT. TpeboBaHus K yIpaBICHUIO TOPTQEIeM MPOSKTOBY» PACKPOUTE
coJiep’KaHHEe OCHOBHBIX IIPOLIECCOB 8 YIPABICHUH MOPTQesieM IPOEKTOB:

a) TpyIIa MpoueccoB 00eceyeHns yrnpaBieHus noprhenem:

1) mporiecc coopa nHGOpMALHK 00 YCIOBUAX, OTPAHUYCHHUIX U TPECOOBAHMSIX

K OPTQEITI0 MPOECKTOB;

2) mporuecc ¢popManu3aiy Npoueyp ynpaBieHUs U apaMeTPOB OLEHKU

nopTQens MPOeKTOB;

0) rpymnmna npoiieccoB GopMUpOBaHUs MOPTQEs MPOESKTOB:

1) npouecc uneHTH(PUKATNN KOMITIOHEHTOB IOPTQEs;

2) mpolecc OLUeHKH KOMIIOHEHTOB OPTQes;

3) mpoiiecc pacCTaHOBKH MPUOPUTETOB;

4) mpolecc ONTUMHU3ALNU U OaTaHCHPOBKU MOPTQEs MPOEKTOB;

5) mporiecc aBropu3anuu mopTdess IPOSKTOB;

B) TPYIIINa MPOLIECCOB MOHUTOPUHTA U KOHTPOJIA MOPT(HEs MPOEKTOB:

1) mporiecc KOHTPOJIS peanu3aiui mopTdens MPOeKTOB;

2) mpolecc yrpaBieHUsS U3MEHEHUSIMH.

Ipaxmuueckoe 3a0anue 4. Pazpaboraiite n ohopmure nacnopt [Ipoekra Bamieit paboueit
rpynmsl U3 3-4 4eJI0BeK B COOTBETCTBUH C THIIOBOM CTPYKTYPOH MPOEKTa, MPEACTaBICHHON HUXKE.

ITACIIOPT IIpoekTa
HaumenoBanue npoekra <VYka3aTb HAUMEHOBaHUE MPOEKTa>
JlupekTop npoekra <Vkazarp ® N.O. qupexropa npoexra>

PykoBonurens npoexTa/ O10ka

<Vkasatp ®.1.0. pykoBoauTens NpoekTa>
IIPOEKTa

<VYka3aTb HAMMEHOBAHUE MOJIpa3/IeJICHUN U
YYaCTHUKOB, BOBJICYCHHBIX B TPOCKT>

OIMIMCAHMUE IIpoekra

<VYKazaTh OCHOBaHUS JJIs1 UHUIIMALIUU TIPOEKTA,
HampuMep, COOTBETCTBUE Iproputeram OpraHa

Y4yacTHUKH ITPOEKTA

OcHoBaHUSA JJIs1 MHUITM Al

MIPOEKTa .
WCTIOJIHUTENBHOMN BIaCTH>
[ensb (1enu) mpoekTta <VYkazaTh 1enb (eNn) NpoeKTa>
3amaun mpoexTa <VYka3aTh 3aJ1a4u MPOEKTa>

<VYka3arhb IUIAHUPYEMBIN PE3YJIbTAT
PesynbraT (pe3ynbraThl) MpoekTa | (pe3ysbTaThl) MPOEKTa, KOTOPHIH Oy1eT TOCTUTHYT
MOCPEJICTBOM pealn3aluu IpoeKTa>

<VYka3zaTb U3MEPUMBII KpUTEPHUl (KpUTEPUHN)

Kpurepun ycnexa npoekra
YCIIELIHOTO 3aBEPIIECHUS IPOEKTa™>

<VYka3zarb JaTy Hadajaa U OKOHYaHUS peau3aluu

[Iepuon peanuzannuu npoexra
PHOAP p MPOEKTA, BBIICIUB JTaITbI (IIPU HEOOXOIUMOCTH )>




<¥Yka3aTh (aKkTOphl, OTPAaHNYMBAIOIINE
HCIIOJIHEHUE MPOEKTa (PeCypCHbIE OIrpaHUYCHHUS,
OTpaHUYEHUS, CBSI3aHHBIE C 3aKOHOIaTEILCTBOM U
MpoY.), a TaK)Ke UACHTUPUIIMPOBATH PUCKU TIPOEKTa™>

Pucku peanuzanuu npoekra

B3aumocss13b ¢ npyrumu

<VYka3aTh B3aMM03aBUCHUMBIE ITPOEKTHI>
MPOECKTaMU

Tema npoexma ¢hopmyaupyemcs epynnou camocmoamenbHo U OO0IHCHA OblMb C8A3AHA CO
cghepoii obpaszosarusl.

Ipakmuueckoe 3adanue 5. lTlocTpolTe CETEBYIO MOJEIb M IMPOBEIUTE BPEMEHHOW U
pECYpCHBI aHan3.

Patota [Tpegmecteyvioman pado- | [IpogorsHTeBHOCTE Tpyzoeele
Ta pecypce (uen)
(em)
A - 6 2
b - 4 3
B AB 2 4
I b 2 1
i | B.T 4 1
E B 1 2
A ILE 3 3

IIpaxmuueckoe 3a0anue 6. 11o 1aHHBIM CETEBOM MOJENIN ONPEAETIUTE MPOJOIKUTEIBHOCTh
U pe3epBbl BpeMeHH padoT mpoekTa. YTo MpOU30HIeT eclii MPOoI0JKUTEIBHOCTD onepanuu «By»
YBEJIMYUTCS HA OAUH JICHb?
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Ipakxmuueckoe 3a0anue 7. Pa3paboTtaiiTe miiaH KOHTPOJIbHBIX COOBITUI ITPOEKTa Ballen
paboueii rpynmnsl. Pe3ynbraTsl opopMute B TabIHIIE.
[11aH KOHTPOJIBHBIX COOBITUM MPOEKTA
<VYka3aTh HAMMEHOBAHUE NMPOEKTA>

,

N n/n HanmenoBanue OTBeTCTBEHH [ata pemenus
3a]1a41/KOHTPOJILHOTO COOBITHS bIif UCTIOJTHUTEND | 337a4i/HACTYIIIICHH
sl KOHTPOJIBHOTO
COOBITHS
1 2 3 4
1 <YKa3aTb HAUMEHOBAHUE 33]1a41 Ho
[IpoeKTa™> JAMMIT.
2 <VYka3aTb HaUMEHOBaHUE
KOHTPOJIBHOTO COOBITHSI TPOEKTa™> JAMMIT.




Ilpakmuueckoe 3a0anue 8. Jleranmuzupyiite [1an KOHTPOIBHBIX COOBITHI MPOEKTA BaIlIeH
paboueii rpynmsl. PaspaboTaiite kanenaapusiii man npoekta ([lnan-rpaduk npoekra).
Tunosas ¢popma [Inana-epaguxa npoexma

0 Homep 8 o TRt S _'.[lﬂulrhwoclb . Hayuano . OxOaaHie . Haspanua o [ [03Won'13 10 ¥on 13 17 o 13 24 Wion '13 01 ¥on'1
CTpyRTYpE pecypcon BNBICYNICIBINBICYNICIBINBICHAICIBNBICYNICENEBICHY
1 41 * HaumeMosaume npoexta 20 guei Mn03.06.13 M23.06.13  Msanos H.H.  E—
PRt Bnox meponpuaruii 5 poed Mw03.06.13 Mr07.06.13  Heawos M1, ===y
3 111 Mepanpusrae 3 et M0306.13  Cp05.0613 Newposnh. L3 MerposN.N.
4 112 Honrponsmoe cobutve 0 aneit (p05.06.13  (p05.06.13  Netpos N, o 05.06
5 4 113 Meponpistue 2 el Y4r06.0613 M107.06.13  Msanos i H. £y Haawos MK,
] 114 HKowrponwnoe cobumue 0 gneit M07.0613  Mr07.06.13  Hearos WM. o 07.06
IR T * BAox MeponpuaTHi 10 auei Mn10.06.13 Mr20.06.13  Nerpos .M. L]
g b1 Meponpustie 3 pedt M10.06.13 Cp120613 Netpoann |==4 UT\}
9 122 HoHtponshoe cobutue 0 gnedt (p12.0613  Cp120613  Nerpos .. » 1.06
10 4 123 Meponpuatue 1 pweit Y13.06.13  M21.06.13  Newposnn, b g Natpos NN,
i 124 Homrponwhoe cobiutme 0 e M21.0613 M21.06.13  Nemposnn. o 206
PR * BAOX MEPONPHATHA 5 puei Mw24.06.13 M28.06.13  Cugopos C.C. ————
B3 o1 MepanpusTue 2 pueit Mm24.06.13  Br25.06.13  Meawos UK. T3 Msanor KM
14 132 Kowrponwwoe cobwrwe 0 predt 81250613  BriS0613  Weanos MM, o B.06
15 0 133 Mepanpistie 3 et (p26.06.13  Mr280613  CugoponCC. 3 Cuaopos C.C.
16 134 Howtponswoe cobuitme 0 el Mh28.0613 Mr28.06.13  Cagopos C.C. o 28.06

IIpaxmuueckoe 3a0anue 9. J1jis Ka)x10To 4ieHa Balleil KOMaH bl BHIOEPUTE POJIM B IPOEKTE
(momxHocTH). PazpaboTaiite u opopmure i cedsi TOKHOCTHBIE HHCTPYKIIHH.
Ilpaxmuueckoe 3a0anue 10. 3anonHurte TadIULy.
Cmaouu pazeumusi KOMaHoObl NpoeKma
Craaus pa3BuUTHA XapakTepHbIe YePThI

1.®opmuposanue (forming)
2. Bypnenue (storming)

3. Hopmuposanue (norming)

4. dyuknmonuposanue (performing)

5. 3akpeitue  (finishing)

Ipakmuueckoe 3a0anue 11. IlpoBeaure aHaIn3 POJIEBOrO paclpeieieHUs B KOMaHIE Ha
ocHoBe Metonuku M. benbuna (mpoiiaute TecT U omnpexaenure cBou poiu). IIpoananusupyiite
BO3MOXKHOCTh KOMOMHAIUM 3Q(PEKTUBHBIX KOMaH/I U3 YWICHOB y4€OHOMN IPYIIIHI.

IIpakmuyeckoe 3adanue 12. Pa3paboTaiiTe miiaH MEpONPUATHIL 110 pearu3aliy MPoeKTa B
COOTBETCTBUE C LIEJIbIO U 337a4aMu U ONPEJIEINTE CPOKH UX peanuzanuu. Opopmute Tadbiuily.

Lenv
3aoaua 1
1.1. HampaBnenue (610K MeponpusTuii)
Meponpusitue Cpok peanuszanuu
1.1.1.
1.1.2.
3aodaua 2
2.1. HanpaBnenue (610K MEpONpUITHI)
Meponpusitue Cpok peanuszanuu
2.1.1.
2.1.2.

Ilpakmuueckoe 3a0anue 13. PazpaboraiiTe cMeTy TmMpoeKTa B COOTBETCTBHH C
MPeIOKEHHBIMU MeponpusTUusiMi. OTBET MPEJCTaBUTh B BHJIE TAOIUII.

Ilpakmuueckoe 3adanue 14. TlocTpouTh MaTpHUIly OTBETCTBEHHOCTH TIPOEKTa BaIlei
paboueii rpynmnsl. [Ipumep:




(@)
@)
. B ©)
Lol RBRE| 5t = 5o | o
= P27 |9%= X2 P g =9 r g =
8 b v Q o o T LO OO b O
G P ¥ OO 2k ) =] =] =]
g R < i : 2 | = = T
Sf E| 8| €3F E|s5|: %
= - o S (¢} ¢} (@)
JetictBue 1 3y K 0)
JeicTBue 2 Y d C
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VYV — ytBepxknaaet, K — koopaunupyert, C — cornacossiBaer, O — opranusyert, 1 — ucnonnser

Ipakmuueckoe 3adanue 15. Iloocomoska npezenmayuu «3asepuienue nPpoeKma u OYeHKa
e2o aphexmusHocmuy

[TpoBenute pacuétel 3ppexTuBHOCTH ITpoekTa. OPOPMUTE BCE BBHITTOIHEHHBIC BAMU
NPaKTUYCCKHE 3a/1aHus B OpPME MPE3ECHTAIINY ITPOEKTa Baniel rpynibl. [IoaroToBeTe KOMaHIHOES
BBICTYIUICHHE IS 3aIIUTHI TPOSKTA.

AynuropHas caMoCTOsITelIbHasi paboTa CTYy/AEHTOB IPENAIOJIAraeT OTBEThl HA KOHTPOJIbHbBIE
BOIIPOCHI HA MPAKTUYECKUX 3aHATHUSIX.

Bomnpocel 1i1si CAMOKOHTPOJISA

. Kakue npo0iembl 7THUECKOT0 XapakTepa BOZHUKAIOT B Ipoliecce KoMaHA000pa3oBaHus?
. KakuMm 06pazom 0a30Bble YCTAaHOBKHU BIMSIOT Ha MPOLIECC KOMaH1000pa3oBaHus?
. OxapakTepusyiTe KOMaH1000pa30BaHUE KaK METO/1 PA3BUTHUSI OpTraHU3AIIIH.
. Oxapaktepu3yiTe KOMaH/1000pa30BaHKE KaK LIEIE€HAIPABICHHYIO IE€STeIbHOCTb.
. Konkpertusupyiite 1enu u 3aaqu npoiiecca KOMaH1000pa30BaHMUs.
. JlaiiTe XapaKTepUCTUKY OCHOBHBIM (popMaM KOMaH000pa30BaHusl.
. Onummure MeTo bl OLIEHKH JINYHOCTHU YJICHOB KOMaH/IbI.

8. Jlaiite kpaTkuii 0030p COBPEMEHHBIX KOHLIENTYAIbHBIX MOAX0JI0B K
KOMaH1000pa30BaHHUIO.

9. YTO N1eXUT B OCHOBE I'PYyNIOBON paboThI?

10. KakoBbI ycinoBus U IpuHUUIIBEI 3()(HEKTUBHON TpyNIOBON paboThI?

11. Kakum o6pa3om noadoop KaHAUIaTOB B KOMAHIY BIMSAET HA co3/laHue 3 (eKTUBHON
KOMaH/Ibl.

12. Kakue yMeHHUs1 M HaBBIKH YIEHOB KOMaH bl [TO3BOJISIOT MOBBICUTH €€ 3(PPEeKTUBHOCTH?

13. OxapakTepu3yiTe 3Tarnbl KOMaH1000pa30BaHMUS.

14. Tlepeuncante METO bl U IpHEMbI (POPMUPOBAHUS KOMaH/, KaKO U3 HUX, Ha Bam B3rsz,
MPEeOYTUTEIbHEE.

15. Kakue TexHuku rpynmnoBoii padots! Bel ocBomnu?

16. OxapaxTepusyiite criocoObl pa3penieHns KOHQIMKTHBIX CUTYallil B KOMaH/IE.

17. B uem 3axitoyaroTcst MO3UTUBHbIE (DYHKIIMH KOH(PIUKTOB?

18. YTo MOKHO TOHUMATh MO/ ITPOYKTUBHBIM ITOBECHUEM» ?

19. Kak MO’)KHO CTUMYJIMpPOBATh POTyKTUBHOE NTOBEACHHUE?

20. B kakux ciry4asiX OJIMH U TOT K€ CTHJIb ITOBEJACHUS MOKET PacCCMaTPUBATHCS Kak
IPOAYKTUBHBIN U KaK JECTPYKTUBHBINA?

NN DN R W

BreayautopHast caMocTosiTenbHast paboTa 00y4aroniuxcs OCYIIECTBIISCTCS B BUAC U3YUCHUS
JUTEPATyPHI IO COOTBETCTBYIOIIEMY Pa3Jiely ¢ MPopadOTKOH MaTepuaa.
HNrorom BHeaymuTOpHOW  pabOTHI SBISETCS — COCTABJICHUE TJIOCCApUS  KITFOYEBBIX
TEPMUHOB IT0 COOTBETCTBYIOIICH TeMe pasfena.
Ilokazamenu u Kpumepuu oyeHKU 3a0aHUA:



IOJIHOTA BBINOJIHEHHUA 3ananus — oT 0 1o 3 0aJios;
MIPaBWJIBHOCTH BBITIOJIHEHUS 3aaHus (TexHojaorudeckn) — ot 0 10 3 6aios;
TOYHOCTh Pac4€ToB / JIOTHYHOCTh paccyxaeHuii — ot 0 10 3 6ayioB;
aKKypaTHOCTh BbIOJHEHUS — 0T 0 710 3 Gasios.
[Ikana omenku: 0 — TpeOOBaHKE HE BBITOJIHEHO; 1 — TpeOOBaHKME BBIMOJHEHO YaCTUYHO; 2 —
TpeOOBaHUE BBIITOJIHEHO, HO €CTh HEAOYETHI; 3 — TpeOOBaHNE BHIMIOIHEHO.
«3a4yTeHo» — 9 O0aioB u OoJee;
«HE 3a4TeHO» — MEHee 9 0aoB.
J1J1s TOJTyYeHHUST OLICHKH «3a4TEHO» 110 BBIMOJIHCHHIO MPAKTUYCCKUX 3aIaHUH CTYICHT
JIOJIKCH MOJIYYHUTh OI[CHKY 3aUTEHO IO KaXKIOMY BBITIOJTHEHUIO PAKTHYECKOTO 3aaHHMSL.

3. TpeGoBaHusi 10 NOATOTOBKE NMpPe3eHTALMHU

[Ipe3eHTariu rOTOBSTCS B BHJIE CJIAIIOB ¢ MCIOJIb30BaHKUEM mporpammbl Microsoft Power
Point.

1. CtpykTypa npe3eHTaluu J0JKHA BKIIOYaTh:

— Ha3BaHUE MPOEKTa, AHHOTALIMS, OIHCAHUE TTPOOIJIEMBI, PEIICHUI0/CHUKEHUIO OCTPOTHI
KOTOPOM ITOCBSILEH IIPOEKT;

— OCHOBHBIE I[EJIH U 33]1a41 [IPOEKTa;

— 000CHOBaHUE COITUATBHON 3HAYMMOCTH TPOCKTA,

— OCHOBHBIE II€JIEBbIE TPYIIIHI, HA KOTOPbIE HAIIPABIIEH MPOEKT, U reorpadus mpoexTa
(penepanbHBIN, peTHOHABLHBIN, MECTHBIA YPOBEHB ),

— MEXaHU3M U MO3TANHBIN [JIaH pealin3aluy MpoeKkTa (Mocie10BaTeNIbHOE MePEUnCICHIe
OCHOBHBIX MEPOTNIPUITHN TIPOSKTA C IPUBEICHUEM KOJIMYSCTBCHHBIX MTOKA3aTEICH U IIEPUOJIOB HX
OCYIIECTBIICHUS );

— OIMCaHUE TIO3UTUBHBIX U3MCHEHHN, KOTOPBIC TIPOU30MIYT B pe3yiIbTaTe peanu3aiuu
MPOEKTa MO €ro 3aBEePIICHUIO U B JOITOCPOYHON NEPCIIEKTHUBE;

— JIeTaTM3UPOBAHHBIN OIOJKET MPOCKTA.

2. llpe3eHTanus BBINONHAETCA CTYACHTaMU CaMOCTOATENbHO. M3noxkeHne wmarepuana
JOJDKHO OBITh KPaTKUM, TOYHBIM, ITOCIICIOBATEIbHBIM. HEoOX0oauMO YIOTpeOssSTh TEPMUHBI,
CBOICTBEHHbIE JAHHOW AMCLIUILINHE, U30eraTh HEMPUBBIYHBIX MOHSATHH M CHUMBOJOB, CIOXHBIX
rpaMMaTHYeCKUX 000poTOB. PekoMeHyeTcst BKITIOYaTh CXEMBI U TaOIUIBI, peKiIaMHbIe (OTO U
BUJICO, €CTTH OHHU MOMOTAIOT PacCKphITh OCHOBHOE cofepkaHue uccienoanus. [IpuBogumeie B
TEKCTEe IUTATHI JOJDKHBI ObITh TOYHBIMHU, HX HEOOXOJMMO JaBaTh B KaBBIUKAX C 00S3aTEIHHBIM
yKa3aHMeM HCTOYHMKa (aBTOpa, Ha3BaHUS pPabOTHI, M3MATENbCTBA, rOJla W3JaHUS U HOMEpA
CTpaHULIbI).

3. O6bem mpe3eHTauu — OT 15 10 25 cnaiinos.

4. ITpu TOJTy9eHUN OTPHIIATEIHHON OIEHKH paboTa OTHAeTCs CTYICHTaM Ha JIOPaOOTKY U ¢
y4eTOM 3aMeYaHu BO3BpAIIAeTCs AJIsl MOBTOPHOU MPOBEPKH.

Kpumepuu ouenueanusa npezenmayuii:
[Tokazarenu U KPUTEPUU OIICHKH:

MMOJIHOTA BBINOIHEHUS 3a0aHui — oT 0 10 3 0aJUIoB;

coOmroienne TpeboBaHmit K cTpykType — oT 0 10 3 6amios;

coOmroieHne TpeOOBaHMI K U3JIOKEHUIO MaTepuana — ot 0 10 3 6aios;

coOmroenne TpeboBaHuil k opopmiieHuIo U 00bEMY Tipe3eHTanuu — ot 0 10 3 Gaos.

[lIxama onenku: 0 — TpeOoOBaHNE HE BBIMOJIHEHO; | — TpeOOBaHUE BHITIOJIHEHO YACTUYHO; 2 —
TpeOOBaHUE BBIMIOJIHEHO, HO €CTh HEAOYETHI; 3 — TpeOOBaHNE BIMOIHEHO.

«3a4TeHo» - oT 7 10 12 Gamos;
«HE 3aUTeHO» - 6 1 MeHee 0auIoB.

IIpumepHBbIe TECTOBBIE BONPOCHI M0 UCHHUILINHE «JIngepcTBO M ynpaB/ieHue
NMPOEKTHON KOMAaHI0i1»



1. IIpoexkT oT/IM4YaeTCsi OT MPOUECCHOM 1eATeJTbHOCTH TEM, 4YTO ...
a) MPOEKT SIBJIIETCS] HEPEPBIBHON AEATEIBHOCTBIO, @ MPOLECC — €AUNHOPA30BBIM MEPOTIPUSTHEM;
0) IPOEKT NMOAJEPKHUBAET HEU3MEHHOCTh OPTaHU3alMHU, a IIPOLECCHI CIOCOOCTBYIOT €€
U3MEHEHHUIO;
B) MIPOLIECCHI B OpPraHU3alluy LUKJINYHbI, OHU OBTOPSIOTCS, a IPOEKT — YHUKAJIEH, OH
BCETJ]a UMEET J]aTy Havyajla 1 OKOHYaHHUS;
I') IPOLIECCHl B OPraHU3alluy pPerJaMeHTUPYIOTCS JOKYMEHTAIbHO, IPOEKThl HE TPeOyIoT
JOKYMEHTAJIBHOTO 0(hOpMIICHUSI.

2. OKpy:KeHHe MPOEKTA — 3TO ...
a) cpela MpoeKTa, MOPOKIAIOIIAs COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHUX CHII,
KOTOPBIE CIIOCOOCTBYIOT MJIM MEIIAOT JOCTUKEHUIO LIEJIN IIPOEKTa;
0) COBOKYITHOCTb MIPOEKTHBIX PadOT, MPOIYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX JOJKHO OBITh
00ecreyeHo B paMKax OCYILECTBIIIEMOIO IIPOEKTa;
B) TPYIINa IEMEHTOB (BKJIIOYAIOLIUX KaK JIFOIEH, TAK U TEXHUUYECKHUE FIEMEHTHI),
OpPraHU30BaHHBIX TAKUM 00pa30M, UTO OHU B COCTOSIHUU JICHICTBOBATh KaK €JMHOE 11eJI0€ B LIeIIAX
JOCTH>KEHUS TIOCTABJICHHBIX TIepel HUMH LEeJIeH;
I') MECTOMOJIOKEHNE pealIn3aluy IPOeKTa U OJIM3IIeKaIIue paioOHBI.

3. IIpoekT — 3710 ...
a) HH)KEHEepHasi, TeXHUYECKasl, OpraHu3allMOHHO-IPaBOBas JOKYMEHTALUs IO pealn3aluu
3aIJIAaHUPOBAHHOTO MEPOTIPHSTHS;
0) orpaHUYEHHOE 10 BPEMEHHU, LIeJIEHANPaBICHHOE U3MEHEHNE OTAEIbHON CUCTEMbI
C YCTaHOBJICHHBIMHU TPEOOBAaHUSIMU K Ka4E€CTBY PE3yJIbTaTOB, C OTPAaHUYCHUSIMH
pPacXoJI0BaHUS CPEJICTB U CO CIIELU(PHUECKON OpraHu3alueii;
B) TPYIINa JIEMEHTOB (BKJIIOYAIOLIUX KaK JIFOIEH, TAK U TEXHUUYECKHUE FIEMEHTHI),
OpPraHU30BaHHbBIX TAKMM 00pa30M, UTO OHU B COCTOSIHUM JI€HCTBOBATh KAaK €MHOE L1E]10€ B LIESIX
JOCTH>KEHUS TIOCTABIICHHBIX TIepel HUMH LEJIeH;
I') COBOKYITHOCTb paloT, MPOJYKTOB M YCIYT, IPOU3BOACTBO KOTOPBIX JOJDKHO OBITH 0OECIIeYeHO
C LIEJIbIO IOCTUKECHUS TIOCTABIICHHOH IIETIH.

4. ®a3a npoexkTa — 37O ...
a) Habop JIOTMYECKU B3aMMOCBSA3aHHBIX pabOT MPOEKTA, B MPOIIECCE 3aBEPIICHUS
KOTOPBIX JOCTUTaeTCsl OJUH U3 OCHOBHBIX PE3YyJIbTATOB IIPOEKTA;
0) moJIHBIN HabOp MOCIe10BaTENIbHBIX PadOT MPOEKTA;
B) KJIIOUEBOE COOBITHE MTPOEKTA, UCIIOIB3YyEMOE ISl OCYLIECTBICHHUS KOHTPOJIS HaJl XOJI0M €ro
peanuzanuy;

I') 3aBepIICHNUE POEKTA.

5. OpraHu3zanmoHHasi CTPYKTYpa, NPU KOTOPOii BO3MOKHO NepepacnpenaeieHue
Yye10BeYeCKHX PecypcoB Meskay NPpoeKTaMu 0e3 peopraHu3aluu cyliecTByoei
CTPYKTYPBI — 3TO...

a) MaTpUyHasi;

0) pyHKIIMOHATBHAS;

B) TUHEHHO-(DYHKIIMOHAIbHAS;
') IUBU3HOHATbHAS.

6. /IBa MHCTPpYMeHTA, CO/ICHCTBYIOIIMX MeHe:Kepy MPOEKTAa B OPraHU3alMi KOMAaH/IbI,
crocoO0Hoi padoTaTh B COOTBETCTBHM € LEJASIMH M 3aJa4M NPOEKTA — I3TO CTPYKTypHast
cXeMa OpraHu3anmu H....

a) YKPYIHEHHBIH rpaduk;

0) MaTpHIIa OTBETCTBEHHOCTH;

B) IOJKHOCTHASI MHCTPYKIIUS.

7. lleab npoexkTa — 310

a) chopmynupoBaHHas TpoOiemMa, € KOTOPOM TPHUAETCS CTOJIKHYTHCS B MPOIECCE
BBITTOJIHEHUS ITPOEKTA;

0) yTBepkaeHue, popMynupyromiee o0Ire pe3ynbTaThl, KOTOPBIX XOTEJI0CHh ObI JOOUTHCS B
npoliecce BHIITOTHEHUS IPOCKTa;



B) KOMIUIEKCHAas OLIEHKAa HCXOAHBIX YCIOBMM M KOHEYHOIO pe3yibTaTa IO MTOram
BBITTOJIHEHUS TTPOEKTA.

8. Meranpoekr — 3710 ...

a) 1eyieBasi MpoOrpaMma;

0) MHOKECTBO B3aMMOCBSI3aHHBIX [IPOEKTOB;

B) MPOEKTHI, 00BbETMHEHHBIE OJTHON IIEIIBIO;

I') 3TO Cylep MPOEKT, KOTOPBIA XOTST BCe.

9. Ilpouecc MIAHMPOBAHUSI, OPTAaHU3ALMM U YIIPaBJIeHUs padoTaMu U pecypcamu,
HAIIPaBJICHHBIH Ha I0CTHKEHHE NOCTABJIEHHOI 1eJIN, KaK NPAaBUJI0, B yCJIOBHAX
OrpaHUYeHNH Ha BpeMs, MMeKIuecs: pecypchbl MM CTOUMOCTDH padoT

a) yIpaBJIeHUE IIPOEKTOM;

0) CTPYKTypHOE TUIAaHUPOBAHUE;

B) KaJIeH1apHOE IIJIJaHUPOBAHUE;

I') BCE U3 [IEPEUUCIIEHHOT0;

1) HUYETo U3 NMepeYrCIeHHOTO.

10. Yo naeT KOMIAHMHU IPMMEHEeHHe MPOEKTHOIr0 yIpaBJjieHus?

a) NOBBIIIEHUE KauyeCcTBa IPOAYKTA;

0) 5KOHOMHS PECYPCOB;

B) YCKOpEeHHE OU3HEC-TIPOIIECCOB;

I') CXKaTUE CPOKOB;

1) BCE U3 NEPEUUCICHHOTO;

€) HUYEro U3 NepedrciIeHHOro;

K) AuB;

3) bul.

11. B 4yeM cOCTOMT OCHOBHOE OT/IMYME MPOEKTHO AeSITeJIbHOCTH OT ONEePAIMOHHOM?

a) MPOEKTHAsl IeATEIbHOCTh — ATO IUIAHUPOBAHUE, ONIEPALIMOHHAS JAESITEIbHOCT — 3TO
peanu3anus;

0) IPOEKThI — CTpPAaTErMYECKU YpPOBEHb, a OTIEPALIUU — TAKTUYECKUII;

B) MMPOEKT — BPEMEHHOE U YHUKAJIBbHOE, ONEPALMU — IIOCTOSIHHOE U TIOBTOPSIIOIIEECS;

I') IPOEKTHAs JeSATeIbHOCTh HAIllpaBJIeHa BO BHE OPraHU3allliu, ONlepallMOHHAas 1€ATeIbHOCTD
HarpaBiieHa BHYTPb OpraHU3aIuH;

1) BCE U3 MIEPEUUCIICHHOTO.

HUYETO U3 EPEUUCIEHHOTO

12. Yto cocTraBsieT :KU3HEHHBI HUKJI TPoeKTa?

a) BpeMs OT 3apOX/IE€HUS UJIeH JI0 YTUIU3alUU Pe3yIbTaToB;

0) BpeMs OT HavaJia IMPOEKTa J0 €ro MOJHOTO 3aBEPIICHUS;

B) 3aIlJTaHMPOBAHHbIE Pa0OThI TPOEKTA;

') Habop Mocie0BaTeNbHbIX (ha3, KOJIMYECTBO U COCTAB KOTOPBIX ONpEAEseTcs
NOTPEOHOCTSAMH YIPABJIECHUS IPOEKTOM;

1) BCE U3 MEPEUNCIICHHOIO;

€) HUYEero U3 MepeuncIeHHOrO.

13. Onpenenenne KI04YeBbIX COOBITHH M Y4eT BO3MOKHbIX BHYTPEHHHX M BHELIHUX
CHJI BO3/1eHCTBHS HA IIPOEKT Ha3bIBACTCA ...

a) MpOLIECCOM KOHTPOJIS peaiu3aluu MPOeKTa;

0) MHULIMAIHS TPOEKTA;

B) pa3paboTKa U MJIaHUPOBAHMUE;

I') BCE IIEPEUNCIICHHBIE;

1) HUYero U3 MepeyrciIeHHOro0.

14. Kakoii naopmanmeii He00X0AMMO PacnoJaraTb, YT00bI NPUCTYNATh K
IJIAHMPOBAHMIO MPOEKTa?

a) IOHUMAaTb, YTO HEOOXOAMMO CIENaTh, YTOOBI CO37aTh MPOAYKT MPOEKTA;

0) MOHWMATh, YTO HEOOXOAUMO CJIeTIaTh, YTOOBI YIIPABIIATH CO3JAaHUEM MIPOIYKTA TPOCKTA;



B) KaK MO>XHO 0o0Jiee MOJTHO TTOHUMATh BCEe TPEOOBAHMS K IMPOCKTY CO CTOPOHBI BCEX
Y4aCTHUKOB U 3aUHTEPECOBAHHBIX CTOPOH;

I') KaKk MOKHO 0oJiee IIOJIHO TOHMMATh BCE CBOIMCTBA U (PYyHKLIMHU, KOTOPBIE XapaKTEPU3YIOT
IPOAYKT, YCIYTY WU Pe3yibTaT IPOEKTa;

1) BCE U3 NIEPEUUCICHHOTO;

€) HUYEro U3 NepedrcIeHHOrO.

15. IlnaHupoBaHue NMPOEKTA HAYMHAETCSH C POUEAYPhbl...

a) aHaJIM3 U OLIEHKA BBINOJIHEHUS padoT;

0) ompeneneHue 1eaei mpoeKkTa U cocTaBa padoT;

B) pacueT pacnucaHus (OmpeeeHne CPOKOB BRIMIOJIHEHHS padoT);

I') CPaBHEHHE TEKYIIETr0 paclyuCaHusl ¥ JaHHBIX 110 pecypcaM C JUPEKTUBHBIM I'papUKOM;

1) BCE U3 MIEPEUHUCIIEHHOTO;

€) HUYEro U3 MepeunCIIEHHOTrO.

16) Ucnoab3yercs 1Jisi 0003HAYEHUSI OKOHYAHHMS OCHOBHBIX 3TAIOB NPOEKTA...

a) Bexa;

0) 3amaya;

B) Ha3HAYCHHS;

I') BCE U3 [IEPEUUCIIEHHOT0;

1) HUYEro U3 MepeyrcIeHHOrO.

17. Yo Ha3biBaercsa quarpammoii 'anrra?

a) TOPU30HTAJIbHAs JIMHEWHAs 1uarpaMMa, Ha KOTOpPOH 3a/1a4M MIPOEKTa MPeICTaBIIAIOTCS
IPOTSKEHHBIMU BO BPEMEHU OTPE3KAMHU, XapaKTEPU3YIOIMMUCS JaTaMy Havaja U OKOHYaHUS,
B3aMMOCBSI35IMH, 33JIepKKaMU U, BO3MOKHO, APYTUMH BPEMEHHBIMU TapaMeTpaMu;

0) Auarpamma, OTpa)karolas IPUIMHHO-CIIEICTBEHHBIE B3aUMOCBSI3H ITPOEKTA;

B) JII000€ CXeMaTUYHOE MPE/ICTaBIEHUE JOTMUECKUX B3aUMOCBS3€i MeX 1y onepanusiMu
IIPOEKTA;

I') ceTeBas Auarpamma MpoeKTa;

1) BCE U3 MIEPEUNCIIEHHOTIO;

€) HUYEro U3 MepeuncIIeHHOrO.

18. Kaky1o nocjie10BaTeIbHOCTh HY’KHO PUMEHSATH NP KAJEHIAPHOM IIJIAHUPOBAHUH
NnpoeKTa?

a) CHayaJla Hy’KHO COCTaBUTh OPraHU3alMOHHYIO CTPYKTYpPY MPOEKTa U MOHUMAaTh KTO 32
KaKoll y4acTok OyJeT OTBeYarh;

0) B IEPBYIO OYEpeIb ONPEICIUTh JOCTYITHbIE MaTepUaIbHbIE U TPYIOBBIE PECYPCHI, 3aTEM
chopMHpOBaTh COCTaB paboyell rpyIIbl IPOEKTa, OCIe Yero Kax (bl yUaCTHUK JOJDKEH
pacIuIaHUPOBATh Ty YacCTh MPOEKTA, 3a KOTOPYIO OH OTBEYAET;

B) BBISICHUTD [TapaMETPhl IPOEKTA y 3aKa34yKMKa IMPOEKTa: 1IeJIH, O0/IKET, CPOK, JIFOAM; Iocye
YEero COCTaBUTh IUIaH IMPOEKTA, YAOBIETBOPSIOINN BCEM YCIOBUSM;

T') ONPENIENIUTh COACPIKaHUE MPOEKTA, ONPEACTUTh HEPAPXUUECKYIO CTPYKTYpY padoT
MIPOEKTa, paCIUIAaHUPOBATh CPOKU IIPOEKTA, YCTAHOBUTH BPEMEHHbIE OTPAaHUYEHHUS U 3aBUCUMOCTHU
3a/1a4 MPOEKTa.

19. Ilpouecc neseHanpaBjaeHHOro GopMHPOBAHUS 0CO00T0 CIIOC00A B3aUMOACHCTBUA
JIIO/Iell B OPraHM30BAHHOM I'pyIIe, M03BoAI0Mero 3pGeKTHBHO Pealn30BbiBATh X
IHEpPreTHYeCKHii, HHTeJUIEKTYAJIbHbIN U TBOPYECKHUI MOTEeHIHAI CO00pa3HO
CTPaTern4eCcKUM LeJIAM OPraHu3aliu, HA3bIBAeTCs

A) KOMaHJ1000pa30BaHUE;

b) rpynnosas crijio4eHHOCTB;

B) neHHOCTHO-OpHEHTALIMOHHOE €IUHCTBO.

2. Komannoo06pa3oBaHue Kak ClelUalIbHbIA BU JESITEIbHOCTH 3apOJHIIOCH:

A) B xoHue 19 Beka;

b) Bo BTOpOIi nonoBuHe 20 Beka;

B) B Hauane 20 Beka.



20. B HacTOoSIIMII MOMEHT BbIIEJAIOT CJIeYIOIIHe HATIPABJIeHUs B 00J1aCTH
KOMaH/1000pa30BaHMs:

A) BOIIPOCHI KOMIIEKTOBAaHUSI KOMaHI;

b) popmupoBaHne KOMaHAHOTO TyXa;

B) auarnoctuka 1eneBbIX TPYII ¢ TOYKU 3PEHUS KX COOTBETCTBUS MOHATHIO «KOMAHIay,;

I') Bce 0TBETHI HE BEPHBI.

21. Cocrosinue 3¢¢eKTHBHOIO IPYNIOBOI0 B3aUMOAEHCTBUSA B Ipouecce padoTbl
COTPYAHUKOB OPraHU3alMH, YeTKO 0CO3HAIIIMX B3aHMOCBSI3H MEKI1Yy LeJIsIMU, METOAAMHU
padoThI U MPOLECCOM YCIELIHOI0 BHINOJIHEHHS 32124, HA3bIBAETCS:

A) CINIOYEHHOCTB;

B) rpyma;

B) xomanna.

22. Bua rpynnbl, 4ieHbl KOTOPOii MOTYT NOBBICUTH 3P (PeKTHBHOCTH COBMECTHOM
NAeATeJbHOCTH, HO He IPUJIAralT K 3TOMY HU MaJIeHIIUX YCHJINI, Ha3bIBACTCSH

A) moTeHIMaIbHAsA KOMaH/a;

b) nceBnoxkomanna;

B) pabouas rpynmna.

23. HeOoub1iasi rpynmna Jirojei, cTpeMsiliuxcsl K JOCTHKeHUIO0 00111ell 1eJIif, IOCTOSTHHO
B3aUMO/IEHCTBYIOIIHUX U KOOPAMHUPYIOLIHUX CBOM YCHJINSl, HA3bIBAETCH:

A) KOMaH[1a;

b) paGouas rpynmna;

B) nceBgokomanpa.

24. Yesi0BeK, KOTOPBIN BeAeT APYrUX 3a c000ii, 3a1aeT HaNlpaBJIeHUe H TeMII IBHKCHUS,
3apsizkaeT JHeprueii, BOOAyIIeBJIsieT, NOKa3bIBaeT IPUMep, NPUBJIEKaeT K cede Jitojei,
HalleJIeH Ha mpeo0pa3oBaHue U Pa3BUTHE — ITO:

A) meHexep;

b) nunep;

B) pykoBoaurens.

25. B xonnenuuu P.M. benonHa BpLIeasIIOTCS CIeAYyIONIAEe KOMAH/IHBIC POJIN:

A) peanuzatop;

b) pyxoBoaurens;

B) motusarop;

I') opranusatop;

J1) Bce OTBETHI BEPHBI.

26. COBOKYITHOCTD 0KHAAHUM, CYIIECTBYIOIIAsi OTHOCHTEIbHO KAKI0I0 YICHA
KOMAaH/1bl, HA3bIBAETCH:

A) poib;

b) o6pas3;

B) cTtpemnenue.

27. B Mmoaesnu ynpasJjiendeckux poJieid bazaposa T.10., peanu3zanus 1aHHoii poJu
NpeanoJiaraeT onepaTuBHOE yNpaBJeHue, NoAdepKaHue Ou3Hec-poneccoB 1
OPraHU3alMOHHOM CTPYKTYPHI B peskuMe (PYHKIMOHUPOBAHUS

A) opranusarop;

b) ynpasnenewn;

B) anpmunuctparop;

I') pykoBoauTens.

28. Ilo muenuro P.M. benduna, npeacraBuTe/ M JaHHOH KOMaHIHOH POJIH
aMOMLMO3HbI, 23aPTHBI, 60pIOTCH 32 M00exy 1100011 HeHOoH, OyA0pakaT KOMAHAY U ABUTAIOT
ee K 1eJIH, IPH 3TOM OTJIMYAITCS Pa3ApakKuTeJbHOCTbIO, HETEPIICHHEM H He BCeraa
CIOCOOHBI 1I0BECTH 10 JIOTHYECKOI0 KOHIIA CBOI0 AKTUBHOCTb — 3TO!

A) opranusaropsl;

b) reneparopsr unei;

B) motuBaropsl;



I') rapmoHH3aTOpPHI.

29. K Mmexanu3MaMm, N0 KOTOPbIM 4JIeHbl KOMAH/I IPUHUMAKT CBOU POJIM, OTHOCHT:

A) poiieBoe caMOONpe/IeICHUE;

b) poneBas unentudukanus;

B) coznanue poinu;

I') npunsitue ponu;

J1) Bce OTBETHI BEPHBI.

30. ABTopom moaesn «Koseco komaHab» ABJISIETCS:

A) T.b. bazapos;

b) P.M. ben6un;

B) Mapmxepucon-MakKenH.

31. Posiu «uccienoBareab—npomMoyTep» B mojaeau Mapaxepucona-MakKenna
COOTBETCTBYET CJIeYIOIIUI THII 3a]1a4:

A) KOHCYJIbTUPOBAHUE;

b) HoBaTopcTRO;

B) pasButue;

I') opranmzanus;

J1) ctumynupoBaHue.

32. CneuMaaucThbl OAHOTO NPOGUIIs, PeryIsipHO BCTPeYaouuecs AJsi COBMECTHOIO
u3yuyeHusi padbo4ux BONPOCOB:

A) BUpTyallbHas KOMaH/a;

b) komana crienuanucToB;

B) komanaa nepemeH.

33. 3HaHue HOPM M NPaBUJI, IPUHATHIX B KOMAaH/Ie, IO3UTHUBHOE UM KAK MUHUMYM
HeliTpajibHOe K HUM OTHOLIEHHeE U cJIeIOBAaHHE UM B NOBCEIHEBHOI KU3HU, HA3BIBAETCH

A) JNOSATBHOCTB;

b) 3akoHOMOCTYIITHOCTS;

B) unentuyHOCTH;

I') mpuBepKEHHOCTH;

J1) BCe OTBETHI HE BEPHHBI.

34. O0beauHeHNEe KOMAH/IbI IPOTHB OJHOT0 U3 CBOMX YJICHOB, BbIpaskalolieecsi B ero
CKPBITOH TpaBJe:

A) rpynmnosoe Ta0y;

b) MoO6UHT;

B) camounzomsius.

35. CamoBOCHIpUsITHE YeJI0BEKA KAK YJI€HA ONpeieIeHHOM IPynibl WIN HECKOJIbKUX
rpyIi, Ha3bIBaeTCs:

A) KOJUIEKTUBUCTUYECKOE CAMOCO3HAHUE;

b) rpynmnoBas uaeHTHYHOCTS;

B) rpynnoBas crijio4eHHOCTb.

36. YnpasJienueckas ¢gopMa, B KOTOPOii Kak MHAUBHAYAJIbHbIE, TAK U KOJJIEKTUBHbIE
penieHusl U 1eHCTBUS PEryJTUPYIOTCA COBMECTHO BHIPAOOTAHHBIM O0IIIMM BUIEHHEM U
TaK:Ke pa3padoTaHHBIMHM CaMOM KOMAH/AO0H NpouelypaMH B3aNMO/AeiiCTBHA ee YJICHOB,
Ha3bIBAETCH:

A) cTpaTternyeckuii MEHEI)KMEHT;

b) koMaHIHBIN MEHEKMEHT;

B) cTpykTypupOoBaHHBIII MEHE)KMEHT.

37. K ¢pakTopamM, NnpoBOLUPYIOIIUM PACKOJ B KOMaH/1e, OTHOCATCS

A) )XKM3HEHHbIE KPU3HCHI;

b) Heycriex nesTenbHOCTH;

B) KoHKypeHIIUs ¢ APYTUMU TPYIIIIAMU;

I') Bce oTBETHI BEpPHBI.

38. K ycaoBusim, ob6ecieqyuBaomuM 3¢gp(peKTHBHYIO 1eATeIbHOCTh KOMaH/Ibl OTHOCHAT:



A) moaiep )KUBaloIIee OKPyKCHHE;

b) xBanu¢ukanms 1 4eTKOEe 0CO3HAHUE BBIMIOTHIEMBIX POJICH;

B) xomanaHOE BO3HArpaxx/1eHue;

I') oTKpBITBIE KOMMYHHKAIUH.

39. CTtujib MbILIJIEHUS JIKO/IeH, IOJTHOCTHIO BKJIKYEHHBIX B KOMAHY, I/le CTPpeMJIeHHue K
eIMHOMBICJIMIO Ba’KHEe, YeM PeaIMCTHYeCKasl OLeHKA BO3MOKHbIX BADMAHTOB el CTBU,
Ha3bIBaeTcs:

A) orpyniuieHre MbIIUIEHHUS;

b) uarpynmnoBoii haBopuTH3M;

B) rpynmoBoe tady.

40. PeHOMEH, 3aKJIIYAIOIIMICA B TOM, YTO NPOU3BOAUTEIbHOCTH KOMAH/IbI
0KAa3bIBAETCH MEHbIIIeH, 4eM CyMMa HHAUBUAYAJIbHBIX YCUJINH, TPOIeMOHCTPUPOBAHHBIX
110 OAMHOYKE, HA3bIBACTCS:

A) MoOOHHT;

b) rpynnosoii putyai;

B) conmanpuas 1eHOCTS;

I') BHENIHMI JTOKYC KOHTPOJIS.

41. Ha nanHOM 3Tane KOMaH/1000pa30BaHusl KOMAaH/a IOCTOSIHHO OTCJIe:KMBaeT,
HACKOJIBKO 3()()eKTMBHO OHA NMPOJABUTAETCS BIiepe/l, Ha3bIBAECTCH:

A) 3HaKOMCTBO;

b) nosunmonupoBanue;

B) pednexcus.

42. HayanbHbI 3Tanl KOMaHA000pa30BaHMs, HA KOTOPOM OCYLeCTBJISIETCS
HeJIeHanpaBJIeHHbIH M10100p YJIEHOB KOMAaH/bl HA OCHOBE IPUHLIMIIA MAKCUMAJIbHOMI
OJJHOPOJHOCTH YYACTHUKOB, YYHUTHIBAIOLIEr0 TPpeOOBaHUE B3aMMOA0IIOJIHAEMOCTH:

A) KOMIIJIEKTOBaHUE KOMAaH/Ibl;

b) popmupoBanue ob1iero BuIeHMS;

B) 3nakomcTBO.

43. Cucrema COrJIacOBAaHHBIX NPEACTABJICHHUI YWICHOB KOMaH/bI 0 TOM, K YeMy HaJ10
CTPEMHUTHCS, HA3bIBACTCS:

A) hopmupoBanue o01IeT0 BUACHUS;

b) 3HakoMcTBO;

B) uncturyumanuzanms.

44. JlanHblil BUJ TPEHMHIa BKJIKYaeT He CTOJIbKO 00y4YeHre KOHKPeTHbIM HaBbIKaM,
CKOJIbKO COIJIacOBaHMe LeJieil U HeHHOCTEeH:

A) TPEHUHTU HaBBIKOB;

b) TpeHuHrn oBNnajieHNs MOBEACHUEM;

B) rpynnoaunamMuyeckue TpEHUHTH.

45. Ogna u3 HauboJ1ee MONMYJASIPHBIX (POPM I'PYNIOAUHAMUYECKOI0 TPEHUHTa
KOMAH/IHOM CHITPOBKH, IPH MOAr0OTOBKeE Ps/ia YIPAKHEHUI KOTOPOI0 UCNOJIb3yeTCsl
AJIBIIHHUCTCKOE CHAPSIAKEHHE:

A) TUM-OMIITUHT;

b) BepeBouHBII1 KypC;

B) TpeHUHT TUYHOCTHOTO poCTa.

46. K npu4ynHaM yxoJ1a KOMaH/ U3 OPraHU3alMi OTHOCHAT:

A) KOMaHJ1a TiepepacTaeT OpraHu3aIuio;

b) cmena Biagenbia Ou3Heca;

B) nowck nydmux ycioBuit paboThl;

I') komanaa co3gaetr cOOCTBEHHBIN OU3HEC;

J1) Bce OTBETHI BEPHBI.

47. K rpynnoBbIM 3alIMTHBIM MeXaHM3MaM, 03BOJISIOIINM 00eCIeYUTh eJT0CTHOCTh
KOMAaH/IbI B YCJIOBUSAAX BHYTPEHHMX M BHEIIIHMX IPOTHBOPEYH i, OTHOCHAT:

A) rpynnosoe Tady;



b) rpynmoBoii putyai;
B) conmanbHas 1€HOCTB;
I') Bce OTBETHI HEBEPHBI.

Kpumepuu ouyenku skzameHayuoHHo20 mecma
TecT cocrouT u3 18 BOpocoB, 0XBaThIBAIOIIUX BCE TEMBI Kypca.

Ouenka XapakTepUCTUKH OTBETA CTYJICHTA
OT1inyHo 86-100% 18-20
MIPaBUIIBHBIX MIPaBUIIBHBIX
OTBETOB OTBETOB
Xopouio 76-85% 16-17
Y 10BJI€TBOPUTEIIHLHO 51-75% 10-15
HeynioBieTBOpUTEIBHO Memnee 50% 9 u MeHee

Onpedeﬂenue umozo80it OUEHKU Ha IK3ameHne

IHonoxcumenvnas oyeHka 3a IK3AMEH 8bICHAGIACHICA HO PE3Y/IbMAMAM MeCMUPOSAHUA
NpU 6bINOSIHEHUU HA OUEHKY HE HUCE (YO08I1eMEOPUMENbHOY/ (3AUMEH0) 6CeX U008 padom
u He menee 75% ompadomanHnvix NPAKMUYECKUX 3AHAMUIL.

0 =0,6*Omecm + 0,4*Onp. Pao.



Hpnnomenne 2 OIIeHO'lHLIe cpeacrea AJisi MpoOBECACHUSA HpOMe)I(yTO‘{HOﬁ aTreCralnumn

a) NnaHupyemble pe3ybTaTbl 06y4YeHUA 1 OLLEHOYHbIE CPEACTBA A4/1A NPOBeAEeHUA NPOMEXKYTOUYHON aTTecTauum:

Kon
WHJIUKATOP
a

Nunukar
Op IOCTHKEHUS
KOMIIETEHIIUHU

OneHouHbIE CpeCTBA

YK-3: Cnnoco6eH ocymecTBJIsIThL COUAIbHOE B3aUMO/IeHCTBHE M PEAIN30BbIBATH CBOIO POJIb B KOMAaH 1€

VK-
3.1

Onpenen
S€T CBOIO POJIb B
COLMAIbHOM
B3aHUMOJCHCTBU
U 1 KOMaHIHOU
pabore, UCXos
W3 CTpaTeruu
COTPYIHUYECTBA
JUTSL TOCTHIKEHHUST
IMOCTaBJICHHOU
1IN, CTPOUT
MPOTYKTUBHOE
B3aUMOJCHCTBHE
C Y4ETOM HOpPM U
YCTaHOBJIEHHBIX
paBuI
KOMAaHIHOHU
paboThI

TeOpeTI/I‘leCKI/IC BOIIPOCHI

24,
25.
26.
217.
28.
29.
30.
31.
32.

Komanza kak ocoOblii Bua Majoi rpynnsl. TUIIbI KOMaHJ.

OCHOBHBIE XapaKTEPUCTUKHU KOJJIEKTUBA KAK PA3HOBUIHOCTH MAJION TPYIIIbL.
JInnepcTBO B KOMaHze.

Dranbsl KOMaHJ000pa30BaHUs.

[TpuHUUIBI KOMaHIHOM PaOOTHI.

Kareropuu koMaHs B 3aBUCUMOCTH OT LM (POPMHUPOBAHUS.

[Tyt KOMaH000pa30BaHus.

[Tonsatue «ponb». Buasl 1 pyHKIUHN posie, BBIMOTHAEMBIX YUaCTHUKAMU KOMaH/IbI.
PoneBas momens ¢ynkimonanpHOM komaHawsl P. benb6una. Ee wucmons3oBanume B

IMPaKTUKE KOMaHL[OO6pa3OBaHI/IH.

33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.

CruxuiiHoe ¥ 1eJIeHanpaBlieHHOe (POPMUPOBAHNE KOMAH/IBI.

VYnpasiieHue B3aMMOOTHOILIEHUSIMU B KOMaH/IE

Onpenenenue oOuieHus. QyHKIUU OOIIEHUS.

[Tpo6nembl, Gapbepbl, OIMOKH B OOLICHUN.

OTtpakenue mpooOsIeMbl OOIIEHUS B TEOPETHUCCKUX KOHIICTIITUSX.

HcTouHnky pacrnio3HaBaHMs COCTOSIHUN NTapTHEpA.

WuTepnperanyst HeBepOaTbHOTO MOBEECHUS MapTHEPA.

I'eniepHbIe OCOOEHHOCTH B JIEIOBOM OOILIEHHH.

Tum-OmnauHr kak cnocod GpopmMupoBaHUS KOMaHIbI.
BepeBouHslii kypc kak crocod (GopMUpOBaHHUS KOMaH/IbI.

WNHcTpyMeHTH! yripaBieHHs] KOMAHIHBIMUA B3aMOOTHOUICHHUSIMH.




Kon Nuanukar
UHIUKATOP | Op IOCTHXKEHUS OneHouyHbIe CpeCTBA
a KOMTETCHIINH
44. Pabora c koHpIUKTaMU B KoMaH €. TpyaHOCTH pabOThI B KOMaH/IE.
45. TpeHuHTr KOMaHI000Pa30BaHUS: COJEPKAHUE U OCOOCHHOCTH MTPOBEICHMUSI.
46. Bunbl TPEHUHTOB KOMaH1000pa30BaHMs U 0COOEHHOCTH UX MPHUMEHEHHUSI.
1.
VK- [Tpu [Ipaktuueckue 3aganus. [IoaroToBUTH KOHTPOJIBHYIO padOTy C Mpe3eHTAIUel M0 OJIHON U3
3.2 peanu3anuu TEM.

CBOCH pomu B 26.0co0eHHOCTH TUIEPCTBA B POCCUHCKUX KOMIIAHUAX

COLIMATILHOM 27.0co0eHHOCTH TUIEPCTBA B TPAHCHAIIMOHAIBHBIX KOMIAHUSX.

B3aUMOJICUCTBU 28.9Tr4ecKue EHHOCTH COBPEMEHHOTO JINepa.

U U KOMaHJHOM 29.YcroBusi COBpEMEHHOTO JTUACPCTBA

pabote 30.IToBenenueckne Teopuu JHUACPCTBA. BO3ZMOXKHOCTH M OCOOCHHOCTH MX NMPHUMEHEHHS B

YUUTHIBACT COBPEMEHHBIX YCIOBHSIX.

0COOEHHOCTHU 31.2¢bexTHBHBIC CTUIIH JTHASPCTBA B COBPEMEHHBIX KOMITAHUSX.

MOBE/ICHUS u 32.YcneuHocTh Tuepa ¢ TOUKH 3pEHUS CUTYalMOHHBIX TEOPUid JHIepCTBA

MHTEPECHI 33.Xapu3marndeckoe JTUAEPCTBO: MU(BI M UCCIICTOBAHMSL.

JIPYTHUX 34.9Tru4ecKkuil 1 HeATUUECKUN Xapu3MaTUYECKUH JTuep

YYaCTHHKOB, 35.TpanchopMarioHHOE JIMAEPCTBO: TPEOOBAHUS K JTHAEPY

aHAIN3UPYET 36.0TBETCTBEHHOE JIUJIEPCTBO

BO3MOYKHBIE 37.VIHHOBaIMOHHOE JINIEPCTBO

MOCTIEICTBUS 38.JIunepcTBo-ciyKeHne

JIMYHBIX 39.JTuneps! u mocnenoBarey: 3h(HEKTUBHOCTh B3aUMOACHCTBUS

neucTBUl 40.MotuBanus ocieaoBaTemneii: moaxoAbl U perieHus

41.]JlenernpoBaHre TIOTHOMOYHIA 1 HaIEIEHUE TOTHOMOUHUSIMH: YCIIOBHS U TIOCIIEICTBHSI
42 Jlunep u rpymmna: 0coOOEHHOCTH B3aUMOAECHCTBUS

43.0co0eHHOCTH JKEHCKOTO JIIEPCTBA B COBPEMEHHBIX POCCHICKIX KOMITAaHHSX.
44.CiocoObl PeoI0NIEHUs «CTEKJITHHOTO MOTOJIKA

45.I'mo0anpHOE JTUIEPCTBO: EPCIIEKTUBBI PA3BUTHS

46.0cobeHHOCTH TUAECPCTBA B PYCCKON KYJIBTYype

47 MIHCTpyMEHTBI BJIACTU U BIUSHUS COBPEMEHHOIO JIHIepa

48.MHTeIIeKTyaIbHbIE CTIOCOOHOCTH JIHepa




Kon Nuanukar
UHIUKATOP | Op IOCTHXKEHUS OneHouyHbIe CpeCTBA
a KOMIETEHIIUU
49.Ycnemnsiit muaep. [Ipumep ycnemnoctu nuaepa
50.Kpymienue mnepa: npuduHbl HEYAay.
VK- Ocymect IIpuMepHBIE TECTOBBIE 3a]aHUS
3.3 BJISIET OOMEH 1. OTmetbTe nuIIHEee B BhIcKa3biBaHUM: «[Ipr3HaKaMu MpoeKTa Kak CUCTEMbI SIBIISIOTCS» !

MH(pOpMAaLUEH, O [EJIOCTHOCTD

3HAHUSMU U
© mannume pernamenta

OIIBITOM C .

WICHAMI - HAJIUYUE TOJCUCTEM

KOMaH/IbI; [TomurHEHHOCTH 3a/TaHHOM 1IEJIN

OILICHUBAET UJICH © DMepIKEHTHOCTD

ApPYruX 4JICHOB © Cesmb e OKPY’KaIoIIeH cpeioi o 0OMeHy pecypcaMu

KOMaH/Ibl 115 2. [loacucrema ynpaBieHUs TPOSKTOM (POPMHUPYETCS, KOTJIa MOKHO BBIICIIHUTH:

OCTHKEHUS

A . © ee COOCTBEHHYIO L1e1b (PyHKIIMOHUPOBAHHUS

MOCTaBIEHHOU -~

e KOMIUIEKC COCTaBIISIFOIIMX 3JIEMEHTOB
" Korja MMeeTcs CHCTeMa YIIPABICHHS B TOM TOJCHCTEME
© 1,23
“ Her MIPaBUJIBHOI'O OTBETA
3. IIpoeKT MokeT OBITh OTHECEH K CIIOKHOM CHUCTEME, eClIn
" MMeroTcst HECKOIBKO YPOBHE yIIpaBICHHs
© CymecTByIOT CIIOKHBIE KOH(IMKTBI B POLECCE MHUIHALIH
' HMeroTCS TOICHCTEMBI BHYTPH IPOCKTA
.

1u3

4. [IpoekT mpeamnonaraeT MocieaoBaTenbHy0 peanusaiuio pador A, B, C, D, Gromxker
KoTophIx coctanisieT 80 ToIc. py0., 130 ThIc. pyo6., 250 ThIC. pYyO., S0 THIC. pyO. cCooTBeTCTBEHHO. [IpN
ATOM IUTAHOBAs JITUTENBHOCTH paboThl A paBHa 3 nHelt, B - 12 nueit, C - 26 aneit, D - 5 queit. Ha 41
NeHb, paboTel A u B 3aBepIiieHbI MOTHOCTHIO, OJTHAKO MOTPEOOBATUCH JOTOTHUTEIHHBIC PACXOIBI B
pa3mepe 75 Toic. py0., paboTa C BhIIIONIHEHA HATIOJIOBUHY, TIPY TOM NOTpaueHo 0610 Beero 450 ThIC.

pyo.




Kon

HHAWUKATOP

a

Nuanukar
Op OCTHXKEHUS
KOMIIETECHIINU

OrneHOYHBIC CPEICTBA

OTKJIOHEHHE 110 CPOKaM PaBHO
79.

117.

-125.

-153.
5. 1o nanHbIM 4. UHAEKC BBINOIHEHMSI I1JIaHA 10 CTOUMOCTH paBeH

0,62.
0,46.
1,00.

-
o
.
© 0097
6. I1o nanubiM 4. [IporHo3 no 3aBepiieHUn paBeH
-
o
.
.

DG TS

11009.
946.
-1015.

-1324.
7. I1o nanubIM 4. OTKIIOHEHHE 0’KUJIAEMBIX 3aTpaT OT OOJPKETa MO 3aBEPLUICHUH PAaBHO

¢ 599,
© 446.
© 215,

© 743,
8. B KaKOM U3 Hepe‘-II/ICJ'IeHHLIX HHNXKEC CTaH,[[apTOB HaH6onee HOIIpO6H0 paCCManI/IBaIOTC}I
KOMIICTCHTHOCTAU HpOCKTHBIX MGHC}I)KGpOB?

“ PMBoK
Prince2
P2M
ICB

DS B




Kon

HHAWUKATOP

a

Nuanukar
Op OCTHXKEHUS
KOMIIETCHIIUU

OrneHOYHBIC CPEICTBA

9. Kakoli U3 nmepeunciIeHHbIX HUKE CTaHIapTOB HAHOOJIee TECHO CBSI3aH C MHHOBAIIMOHHOU
NEATEIbHOCTRIO?

© PMBoK
“ Prince2
© p2Mm

“I1cB
10. B xakoM U3 3TUX CTaHIApTOB Hanbosee MoAPOoOHO OMMCAHO YIPaBICHHUE MTPOrPaMMOii?

© PMBoK
“ Prince2
© p2m

“IcB

11. B xakoM U3 3THX CTaHIapTOB HauboJjee MoAPOOHO OMUCAHO yIpPaBICHHE IPAHULIAMHU
CTaJNH MpoeKTa?

© PMBoK
“ Prince2
“ p2Mm

“IcB

12. Cetpb anTek aHATU3UPYET MPOEKT pa3pabOTKH OHJIAWH-CEpPBUCA 3aKa3a JIEKAPCTB,
CyMMapHble HHBECTUIIUH B KOTOPBIH cocTaBAT 700 ThIC. py0., IpH 3TOM BEPOSATHOCTH MpOBaja
npoekta coctaBut 20%. B ciyyae ycnemHoro 3aBepiieHus pa3paboTKu cepBUCa, MOXKET OBbITh
MPUHATO PELICHNUE O CO3JaHMH MOOMIIBHOTO MPHUIIOKEHUS, CTOUMOCTH KOTOPOro cocTaBuT 350 ThIC.
py0. Ha MoMeHT 3amycka OHJIaliH cepBHCa BOZMOXKHBI JIBa COCTOSIHUS PBIHKA: POCT C BEPOSTHOCTHIO
60% u cniax - 40%. IIpuTok neHexxHbIX cpeacTB Oynet paseH 1150 toic. py6., mpu pocte pbiaka 1 900
ThIC. pyO. - IPH CIaJie B Cllydae peanu3anuu MoomibHoro npeanoxenus; 1000 Toic. py0. - mpu pocte
pbiHKa, 750 ThHIC. py0.- MpH craje, eciu KOMIIAHHUs OTPaHUYMTCS OHJIAaH- cepBUcoM. Oxuaemast
JICHEe)KHasl CTOUMOCTb COCTaBUT IPH JIyYIlIEM BapUaHTe peain3aluy MpoeKTa:

© 160.




Kon

HHAWUKATOP

a

Nuanukar
Op OCTHXKEHUS
KOMIIETCHIIUU

OrneHOYHBIC CPEICTBA

-
-
-

-80.
20.
-110.

13. YTo u3 nepeuncieHHoro HIke UMeeT Hauboblee OTHOLECHHE K THOKUM METOI0J0THsIM
yIpaBJIeHUs IPOEKTaMu?

.
-~
-~
-
-

WBS
SCRUM
RBS
PDCA
BCWP

14. Kakoll 13 nepeyrciIeHHbIX HIDKE NTOKa3aTelel XxapakTepu3yeT IIJIaHOBbIE 3aTpaThl Ha
IUTAaHOBBIN 00beM paboT?

-

YD

ACWP
BCWS
EAC
BCWP
ETC

HET OTBETA
15. Kakas u3 nepeurcieHHbIX 1ieneil apasercs smart?

-

-
-

[Toctpoenue padoTaroiel apXuTeKTypbl IPOTrpaMMBbl
Vnydinenue moyib30BaTeIbCKOro HHTepdelica K KOHITY Tojia
OTKpBITHE HOBOT'O MarasuHa K Hadaiy roja

Buenpenne KCVYII

HET OTBETA
16. K xauecTBEHHBIM METO/IaM OIIEHKH PUCKOB HE OTHOCHUTCS:

o

JlepeBo penieHni




Kon

HHAWUKATOP

a

Nuanukar
Op OCTHXKEHUS
KOMIIETCHIIUU

OrneHOYHBIC CPEICTBA

© Kapra puckos

© PaH>xupOBaHHBIN CIMCOK PUCKOB

© DKCIEPTHBIE OLEHKHU

O Merton [lenbbhu

17. K npunnumnam Agile oTHOCHTCS yTBEpKICHUE O TOM, YTO

' mamBbICIIEl 5 (EKTHBHOCTBIO 06JIA1AIOT CAMOOPTaHH3YIOIINECS KOMAHIB.

' HaMBBICIIHIT IPHOPHUTET MMEET YIOBIETBOPCHUE OTPEOHOCTEH 3aKa3dHKa.

' u3sMeHenne TpeGOBAHMIA HA MO3IHAX CTAIHAX PEAM3ALINH POSKTA HEIPHEMIIEMO.
© HEOGXOMMO CTpEMIICHHE K MUHUMH3AIIH 3aTPAdHBAEMBIX PECYPCOB

“1n2

18. YTo OTHOCUTCS K IPEUMYILECTBAM aBTOKPATUYECKOTO METO0/1a IPUHSTUSI PEILICHUS:
' yuer MHeHHs GOBIIMHCTBA YYaCTHHKOB

' GombIIas CKOPOCT MPUHATHS PELICHHS

P

3aUHTCPCCOBAHHOCTb YUYACTHUKOB B pCaJIn3allun BBI6paHHOl"O peHiCHusd

' BeIGOp HanGoIee SPPEKTHBHOTO PEIITCHHS

19. B kaxoli U3 HUKEOMHUCAaHHBIX CUTYalU BbI ObI C OOJIbIIEH BEPOSATHOCTHIO KYITUIIH TOBAPHI

HJIN YCIIYT'M Ha CTOPOHC BMECTO TOTO, YTOOBI MMPOU3BOJUTH UX CaMOCTOSTEIHHO?

O Ballla KOMITAHUS UMEET U30LITOYHEIC IMPOU3BOJACTBCHHBIC MOIITHOCTHU U crocoOHa

MMPOU3BOJUTH TOBAPHLI UJIN YCIIYT'U

Ballla KOMITAHUS HE UMEET N30BITOYHBIX IPOU3BOJACTBCHHBIX MOIITHOCTEH U HecrnocoOHa
MMPOU3BOJUTH TOBAPHI UJIN YCIIYT'U

CYyILIECTBYET PsiJ NPOJABLIOB, IPEIAratoluX HYKHbIE BaM IPOIYKThI WK YCIIYTH, XOTS
UX Ka4eCTBO HE YCTPauBaeT BacC

“ 1u2

“ 1lus
20. [IpeumyiecTBa MaTpUYHON OPraHU3AIMOHHON CTPYKTYpBI:




Kon

HHAWUKATOP

a

Nuanukar
Op OCTHXKEHUS
KOMIIETECHIINU

OrneHOYHBIC CPEICTBA

' CHKaeTcs GECIIOKOICTBO WICHOB KOMAH/IBI IIPOCKTA IO IOBOJLY KAPhEPhI IIOCIIE

OKOHYaHHUA IIPOCKTA

© AOCTUTaCTCA IMPOCTOTA U r'uOKOCTh B YHpaBJICHHUHA ITPOCKTOM

' peanmm3yercs MPHHIKI ¢INHOHAYATHS

“ 1mn2

21. Ilpenmy1iecTBa NPOEKTHOM OPraHU3allMOHHON CTPYKTYPBI:
yJIy4IIaeTcsi KOOpAMHALUS B (YHKLIMOHAIBHBIX 00JIACTSIX

O CAUHCTBO BBIpa6OTKI/I peI_I_ICHI/Iﬁ H OTAa4Yu KOMaH[

CTUMYJIUPYET NPO(YECCHOHAIBHYIO CHELUATU3ALNIO

CIIOCOOCTBYET MOBBIMICHUIO TEXHOJIOTHYHOCTH BBITIOJHEHHSI OTIEpaIiii B
(bYHKIIMOHATBHBIX 00JIaCTIX
22. B poekte 8 paboT (B ckOOKax ykaszaHa JmuTenbHocTh padoT): A (4), B (3),C (5),D (2), E
(1), F (4), G (3), H (2). Padotsl A, B u C He umeroT npe/iecTBeHHUKOB. Pabota D BeimonHseTcs
nocie padot A u C. Pabota E nocine 3aBepuienus A u B. Pabota F nocie 3aBepmenus C. Pabora G
BeimosHsieTcst mociie D u E, a pabora H mocne pa6ot G u F. Jlaros Het. BeimonaHeHn o kakux pabot
HEOOXOMMO yJIeNATh HanOOJIbIlIee BHUMaHHE COTIIACHO METOy KPUTHUECKOTO Iy TH?

© AEGH.
© CDGH.
© BEGH.

© AEGH.
23. Ilo nanubIM 22. [Ipo10IKUTENBHOCT IPOEKTA paBHA

12.
24,
11.

18.

24. Kako#i cTpaTern4eckoi eau KOMIIAHUM COOTBETCTBYET IIPOEKT BBIBO/IA HA PRIHOK HOBOT'O
IpoayKTa?

YYD




Kon

HHAWUKATOP

a

Nuanukar
Op OCTHXKEHUS
KOMIIETCHIIUU

OrneHOYHBIC CPEICTBA

JuBepcuduranms Ha peIHKE.
YBenuueHrne 00bEMOB MPOJIAK.
CHIDKEHHE 3aTpar.

Pa3BuTre HOBOTO CerMeHTa phIHKA.

1u?2.

25. OgHol U3 cTaauii MpoeKTa pa3pabOTKH HOBOTO IIPOrPAMMHOTO 00eCIIeUeHUs SIBISICTCS
€ro MUJIOTHBIN 3aITyCK, 10 3aBEPIIEHUH KOTOPOTO ObUTH MOJTYUYEHBI CJIEIYIONINE JaHHBIE O
KoJIn4yecTBe cOOEB eXXEeTHEBHO B TeueHue Henenu: 13, 11, 8, 7, 5, 3, 2. [l pacyeToB IpaHHMII TPOCKTA
ucnonb3yite A=3. B 1aHHbBIX yCIIOBUSX, MHJEKC NOTEHIMANA [IPOLIecca paBEeH

© 0,56.

© 0,27

© 0,34

©0,19.

26. Ha ocHOBaHMH MOYYeHHON HHPOPMAITUN MEHEHKEPOM MPOEKTa OBLIO MPUHSATO
pelieHue o MPOAJICHUH CTaUU MTUJIOTHOTO 3aImycKa e1le Ha | Hellemto, 9YTOo MO3BOJIUIIO MOTYYUTh
JIOIIOJTHUTEIBHBIE JaHHBIE O €XKeIHEBHOM KoaudecTBe cooen: 1,5, 7,8, 9, 11, 15. Ha ocHOBaHuu

JAHHBIX 32 2 HEJIETH MUJIOTHOTO 3aIlyCKa, COTJIACHO «IIPABUITy CEMU», MOXKET OBITh C/IeTIaH BBIBOJ
0/00

B TG TS T B

HCO6XOI[I/IMOCTI/I MMPOBEACHUA KOPPCKTUPYIOLICTO BO3JCHCTBHA.

O OTCYTCTBUH CYHICCTBCHHBIX HCAOCTATKOB q)YHKHI/IOHI/IpOBaHI/ISI MporpaMMHOTO

obecrieueHus.

© HEOGXOIMMOCTH IIepecMOTpa TPeGOBAHMIT K KAYeCTBY MPOLYKTA IPOCKTA.

> OTCYTCTBUH Tpe6yeMBIX KOMIIETECHITUM Cpcau WICHOB KOMAaHAbI IIPOCKTA.

27. IIpoexTHas opraHu3aius 00JaJaeT HU3KUM anmleTUTOM K PUCKY (=1), Ipu 9TOM y Hee
BBICOKAsI TOJIEPAHTHOCTB K PUCKY (=3) 1 Hu3KMii nopor pucka (=1). CoorBeTcTByromue
koa¢dunments! paBHbl: a=0,4, 1=0,2, 7=0,4. OTHOILIIEHNE K PUCKY KOMIIAaHHH PAaBHO

© 20.
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© 14
“18.
© 26.
28. Peanusyercst mpoeKT pa3pabOTKH U BHIBO/IA HA PHIHOK HOBOTO HHHOBAIIMOHHOTO
npoaykTa. Kakoii U3 mpennokeHHbIX METOZ0B HanboJee mnenecoodpaseH B JanHoM cirydae? [Tpu
YCIIOBUH, YTO B KOMITAHUU aBTOPUTAPHBIN CTUIIb YIIPABICHUS/PEIICHUS TPUHUMAIOTCS
[IEHTPAITU30BAHO.
O Merox madiioHa.
© Merto nuara3oHa.
HopmatuBHBI MeTO/I.
© Meron (YHKITMOHATBHBIX TOYCK.
29. CornacHo 3akoHy JmIOH, NpU YNPaBIEHUU ITPOEKTOM C BBICOKUM YPOBHEM

HEOMMPCACIICHHOCTU HCO6XOI[I/IMOZ

’)’)’)S’)’)’)’)g’)’)’)’)

CHM3UTH KOJIMYECTBO MOJPSTUNKOB.
Pa3Hoo0pa3uth cpeacTBa ynpaBlieHuUsI.
[TpopaboTath M1aH ynpaBieHHs] pUCKaMHU.
VYBEIUYUTD YUCIIO YPOBHEU IIPUHATHUS PELLICHUM.

. Uto He sgBsgeTCA IMPUMCPOM BJIMAHUSA IIPOCKTA HA CTCfIKXOJ'II[Cp&Z

[ToTpebnenue mpoayKTa MpoeKTa.

3anpeT Ha NPOABUKEHUE MTPOAYKTA MTPOEKTA.
PeI1HOYHAS KOHKYPEHIIHS ¢ TPOYKTOM MPOEKTA.
Her BepHoro otBera.

.Uro O6y0J'IaBJ'II/IBaCT IMPUMCHCHUC THOKHX METOI0JIOT Uil B YHpaBJICHUN HpOCKTOM?

Kenanue yckopuTh Bpemsl peanu3aliu NpoeKTa.
Heo6x01uMocTh TECHBIX KOMMYHHKALIMH CO CTEHKXOJIEpaMHu.
M HHOBAIIMOHHOCTD IPOAYKTA.
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© 2u3.

32. K anementam Scrum HE otHOCUTCA

© BJIaaCiIC IpOaAYyKTa.

O MCPCIICKTHBA.

' HHKpeMEHT MpOJIyKTa.

© perpocrextusa.

33. Opranusanust 0CO3HAET BAKHOCTh CHHEPTeTUYECKOT0 3(peKTa, BOSHUKAIOMIETO MPH
MHTETpalyy YIPaBICHHUS IPOSKTAMHU C JPYTUMH METO/IOIOTUSIMH Ha YPOBHE

0o0111ero si3pIKa.
OOIIUX ITPOIIECCOB.
eIMHOU METOOJIOTHH.

OeHUMapKHUHTa.
4. Kaxue stamnsl pazpadotku KCYII MmoryT npoBouTCSt OTHOBPEMEHHO?
lu?2.
4us.
2u3.

“ 3u4

35. PeanuzyeTcst NpOEKT, COCTOALINI U3 STU paboT (B ckOOKaxX yKa3zaHbl JIMTEIbHOCTU
pa6or): A(3), B(2), C(2), D(4), E(3). Mexay HUMH CIeIYIOIIHE OTHOIIECHHS TPEIIIIeCTBOBAHUS
(00606mIeHHbIE cBs3M ¢ Jaramu): A u B - FS+3 (pabota B HaunnaeTcst yepe3 3 THS MOCie 3aBEPIICHUS
paboter A); Au C—FF+0; Cu E —SS+3; Bu D — FF-2.

Omnpepenute OOUIYIO IITUTEIHHOCTD MTPOEKTA, COTJIACHO METOIY KPUTHIECKOTO ITyTH:

oo lie B e lie

36. Ilo ganubmM u3 35. OnpeaenuTte KPUTUYECKUH MYTh NPOEKTa:
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ACE
A B,D
A/B CDE

KPUTHYECKOTO MyTH HET
37. Ilo gannbm u3 35. Onpenenute, yeMy paBeH MOJHBIN pe3epB padoThl D:

0
“1
© 2
“ 3
38. Otnuume nmopTdess IPOeKTOB OT IPOrPAMMBI:

T D

© KoMroHeHTb! nopTdens He 0053aTENBHO TOIHKHBI OBITH CBSI3aHBI MKy COOOIA.
VYnpaBieHue KOMIIOHEHTaMU NOPTQeNsi OCYLIECTBISAETCS H30JIMPOBAHHO.

HonyquI/Ie BBIT'OJ] OT pCaIn3allud KOMIIOHECHTOB HOpT(I)eJ'ISI BO3MOJXXHO TOJIBKO ITpHU
CKOOPAMHHUPOBAHHOM YTIIPABJICHHUHU.

“ Her BEPHOI'0 OTBETA.
HET OTBETa

39. Otnuunem HpOCKTHOﬁ ACATCIIBHOCTHU OT OHepaHHOHHOﬁ SABIIACTCA:

© OrpaHudeHue 1mo cpokam U HeOOJBII0E KOJTUYECTBO PUCKOB.

© Hanuume usmeHennit 1 THIIOBO MPOAYKT.

“ TocnenoarenbHas pa3paboTKa M OFPAHHYECHHE IO PECYPCaM.

O YHUKaIbHBIN MMPOAYKT U OTCYTCTBUC Ol"paHI/I‘-ICHI/Iﬁ 10 Ka4Y€CTBY.

40. Heo6xoaumMo npHUHSTH pellieHue 1o 3amycKy npoekra. [Ipoekt umeer nee ctaauu. Ha
nepBoil He0oOX0AMMbI HHBECTULIMH B pazmepe 400 ThIC. JIeH. e/1., BEpOSITHOCTh ycrexa paBHa 70%.
Ecnu nepBast ctagus npoiiia yCremnHo, TO MOKHO BbIOpaTh BTOPYIO, MHBECTULIUU B KOTOPYIO yKe
coctaat 300 Teic. Eciu BTOpast ctaaus He 3alyCKaeTcs, TO KOMIIaHUs MOoIy4aeT JOX0Jl B pa3Mepe
600 Thic. Peanu3zanus BTOpoii cTaauu ¢ paBHOW BEPOATHOCTHIO MOKET ObITh YCHEIIHOM 1K HeT. B
nepBoM ciydae 0yaeT noaydes 10xoj B 1000 Thic., a B IPOTUBHOM ciTydae JUIlb B pazmepe 700 ThIC.
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[Ipoananusupyiite, KaKoe peleHue Mo MIPOEKTY JT0JKHO PUHATH PyKOBOJICTBO KOMITAHUU.
© Orkas oT peanu3aIyK IPOCKTA.
' Peanusarus TONBKO MEPBOI CTAIMH POCKTA.
' Peanmsanust 06enx cTauii mpoeKTa.
.

Her BepHOTO pemenus.

Ilepeuensv npakmuueckux 3a0anuil

Ipaxmuueckoe 3a0anue 1. Ha ocHoBe ananmm3a craggapra [OCT P 548692011
«IIpoexTHbINt MeHEPKMEHT. TpeboBaHMs K YIPABICHUIO IPOEKTOMY» PACKPONUTE COEpIKaHIE
OCHOBHBIX IOHSATHH YIPaBJICHUS IPOCKTAMU: apXHB IIPOEKTA, 0a30BbIH IJIaH MPOEKTA, OIOKET
IIPOEKTa, JONYLIEHNE, 3aMHTEPECOBaHHbIE CTOPOHBI B IPOEKTE, U3MEHEHUE B IIPOEKTE, KOHTPOJIbHOE
COOBITHE MTPOEKTA, KOPPEKTUPYIOIIEe NEHCTBHE, OrpaHHUEHIE, IPEAYIPEkKatoliee JeHCTBHIE,
IPOAYKT MPOEKTa, MPOEKT, Mpoliecc, padboTa NpoeKTa, pacHUCcaHne MPoeKTa (KaJleHIapHbIi M1aH),
PHICK, YIIPaBJICHUE IIPOCKTOM.

IIpakmuyeckoe 3adanue 2. Ha ocHoBe aHanu3a crannapra ['OCT P 548692011
«IIpoexTHbIN MeHeTKMEHT. TpeOoBaHuUs K yIIPaBICHHUIO IPOEKTOM» PACKpOITe coepkanne
OCHOBHBIX IIPOIIECCOB YIPABJICHUS MPOSKTAMU: HHUIIMALIUY, TUTAHUPOBAHMSI, OpPraHU3aIIH
WCTIOJTHEHUSI, KOHTPOJIS ¥ 3aBEPIICHUS MMPOEKTa. B paMKkax mporeccoB ynpaBIeHHs TPOSKTOM
OTpa3uTe ACUCTBUS, OTHOCSIINECS K OCHOBHBIM (DYHKIIMOHAJIBHBIM 00JIaCTSIM yIpaBIeHUS
MIPOEKTOM: YIIPaBIIEHUE COJIEPKAHUEM TPOEKTa; YIPaBICHUE CPOKAMU TPOEKTa; YIIpaBICHUE
3aTpaTtaMH B IIPOEKTE; YIpPaBIeHUE pPUCKAaMU NIPOEKTA; YIpaBlIeHHE IEPCOHATIOM MPOEKTa;
yIpaBJIeHNE 3aMHTEPECOBAHHBIMHA CTOPOHAMH MTPOEKTA; YIPaBJICHNE TIOCTABKAMH MTPOEKTA,
ylpaBJIeHHUE KaueCTBOM B IPOEKTE; YIpaBlieHHe 0OMEHOM HH(OpMaIiei B IpoeKTe; ynpaBieHne
WHTETpaIel MpoeKTa. 3armoHuTe TaOIHILy.

OcHogHbie npoyeccol ynpasieHus npoekmamu
Jeticmeus (hyHKYUOHATLHBIX

%
nAnacm et

IIpoyecc Cooeporcanue npoyecca

Ipaxmuueckoe 3a0anue 3. Ha ocHoBe ananuza cranaapta [OCT P
54870-2011 «IIpoekTHblif MeHeHKMEHT. TpeGoBaHuUs K YIIPABICHHIO MOPT(EIEM IIPOESKTOBY
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pacKpoiTe coaep:kaHue OCHOBHBIX IIPOLIECCOB 6 YIPABICHUU MOPTQETIEM IPOEKTOB:

a) TpyIIIa IPOLECCOB 00ECTICUEeHUs YIIPaBICHUS TOPTheEeM:

1) npouecc cOopa undopmaru 06 yCIOBUAX, OTPAHUICHUSIX U TPEOOBAHUAX
K HOPT(EIto IPOEKTOB;

2) nporiecc ¢popManu3aluy Ipoleayp YIpaBICHHs U MapaMeTPOB OLICHKU
noptdens NpoeKToB;

0) rpymnma mnpoueccoB GopMUPOBAHUS TOPTQEISI POCKTOB:

1) mporecc nACHTU(PHUKAUN KOMIIOHEHTOB TTIOPTQEs;

2) mpolecc OLEeHKH KOMIIOHEHTOB OPTQes;

3) mporiecc pacCTaHOBKH IPHOPUTETOB;

4) mporiecc ONTUMH3ANNN ¥ OAIAHCHPOBKH MOPTQEIIS IPOCKTOB;

5) mpouecc aBTopu3anuy MopTdest IpoeKTOB;

B) rpyImIa MpoIecCOB MOHUTOPHUHTA U KOHTPOJISI TOPTQEIs MPOESKTOB:

1) mporiecc KOHTPOIIS peaau3ay NopTQens MPOEKTOB;

2) mporecc yrpaBieHHUs U3MEHEHUSIMHU.

IIpakmuueckoe 3adanue 4. Pazpabotaiite n opopmute nacnopt IIpoekra Bamei paboueit

rpynnsl U3 3-4 4eaoBeK B COOTBETCTBUM C TUIIOBOM CTPYKTYpPOU MPOEKTa, MPEICTaBICHHON HIDKE.

ITACIIOPT IlIpoekta
HanmenoBanue npoekra <Yka3aTb HAUMEHOBAaHUE IIPOEKTa™>
Jupekrop npoekra <Vkazate ® 1.0. nupekxropa npoekra>

poeKTa

PykoBoaurens npoexra/ 6j10ka
y g p <Vkazarp ©.1.0. pykoBoauTeNs MPOESKTa™>

<VYka3zaTh HAMMEHOBAHHWE TO/Ipa3IeTICHUN 1

YyacTHUKH IMPOCKTA
Y4aCTHHUKOB, BOBJICHCHHBIX B HpOCKT>

OIMMCAHUE Ilpoekta

OcHoBaHus 1719 HHULHALIUN <Vka3aTb OCHOBAHMS 11 HHUITHAIINH
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MPOCKTA MPOEKTA, HAIIPUMEP, COOTBETCTBHE IPUOPUTETAM
Oprana UCTIOJTHUTENBHOM BJIACTH>

Lens (enu) mpoexra <VYkazarb 1eib (11eI1) MPOoeKTa™>

3aauu NpoeKTa <VYka3arb 3a7a4¥ POEKTa>

<VYKa3arh INIAHUPYEMBINA pe3ysIbTaT
(pe3ynbTaThl) IPOEKTa, KOTOPbIM OyIeT JOCTUTHYT
MOCPEJICTBOM PEaIU3aluU IPOEKTa>

PesynbTat (pe3ynbraThl)
IIPOEKTa

<VYka3aTb U3MEPUMBII KpUTEPUl (KpUTEPUN)

Kpurepuu ycnexa npoekra
YCIIEIIHOTO 3aBEPILIECHUS IPOEKTa>

<VYka3arh aTy Hayajla U OKOHYaHUs
[lepuon peanu3zanuu MPoeKTa | peaau3alvy MPOEKTa, BBIJACIUB dTAIbI (TIPH
HE00X0IUMOCTH )>

<Vka3arb (akTOpsl, OrpaHUYMBAIOIINE
HCIIOJIHEHUE NMPOEKTa (PECYpCHbIE OIpaHUYECHHUS,
OTPaHUYEHUS, CBSI3aHHBIE C 3aKOHOATENbCTBOM U
MpoY.), a TAK)Ke UACHTUPUIIMPOBATH PUCKU IIPOEKTa™>

Pucku peanmsanuu npoexra

B3aumocBsa3b ¢ npyrumn

<VYka3aTh B3aMMO03aBUCHUMBIE TPOEKTH>
pOeKTaMu

Tema npoexma ¢hopmynupyemcs epynnou camocmoamenbHo U OOIXHCHA DblMb C8A3AHA CO
cghepoii oopazosanusi.

Ipaxmuueckoe 3adanue 5. llocTpolTe ceTeBYI0 MOJENIb U IMPOBEIUTE BPEMEHHOW U
pECYPCHBIN aHAIN3.
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Pabota [Tpegmecteyiomas pado- | [[ponorsHTeEHOCTE Tpymoeele
Ta PecYpCH (9en)
(em)
A - 6 2
b - 4 3
B AB 2 4
T B 2 1
)i | B.T 4 1
E B 1 2
K ILE 3 3

IIpaxmuueckoe 3a0anue 6. 110 n1aHHBIM CETEBOM MOJENN ONPEAEIUTE MPOIOJIKUTEIBHOCTD
U pe3epBbl BpeMeHH padoT mpoekTa. YTo MpOu30MIeT eciii MpOoI0JKUTEIbHOCTD onepanuu «By»
YBEJIMUYUTCS Ha OJAVH JI€Hb?

Ipaxmuueckoe 3a0anue 7. Pa3paboTtaiiTe miiaH KOHTPOJIbHBIX COOBITUI MTPOEKTa Ballen
paboueii rpynmnsl. Pe3ynbraTsl opopmuTe B Tabmuie.
[1naH KOHTPOJBHBIX COOBITUHM MPOEKTA
<VYKa3aThb HAMMEHOBAaHUE MPOEKTa>

N HaumenoBanue OtBeTCcTBE Jlata
/11 3a]1a41/KOHTPOILHOTO COOBITHS HHBIN peuieHus
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HUCIOJIHUTEID 3a/1a4n/HACTYIUICHUS
KOHTPOJILHOTO
COOBITHUS

1 2 3 4

1 <VYKka3aTb HaMEHOBaHUE 3a71a4yu o
MPOEKTa> JIMMIT.

2 <Vxka3zaTb HauMEcHOBaHE
KOHTPOJIBHOTO COOBITHSI IIPOSKTA> JIAMMIT.

IIpakmuyeckoe 3adanue 8. Jleranuzupyiite [11aH KOHTPOJIBHBIX COOBITHI MTPOEKTa BalIeH
paboueii rpynnsl. Pazpaboraiite kanenaapHblil minaH npoekta ([lnan-rpaduk npoekra).
Tunosas ¢popma Ilnana-epaguxa npoexma

0 Homep 8 _mem ' '_1ﬂnw:enwom o Hwano Oxowsare  Hasearwws | 103 How '13 10 Hon ‘13 17Won'13 (24 ¥iow'13 01 Hon'l
CTpyRType pecypeon BiNB{CIYNICIBINIBICIN NICIBINIBICHINCIBINIBICIHINICIBINBICIY
1 b - Haumenosakne npoexta 20 gueit Nu03.06.13  Nr28.06.13  Vinawon .. s " )
b - Baox meponpuaTMit 5 pren Mu03.06.13 Mr07.0613 Weawos UM, E=======py
3 111 Meponpuatie 3 et 030613  Cp0S.06.13  Nerpos ..  Casy Merpos NN
4 112 Kontponseoe cobumve 0 et (p05.06.13 C(p05.06.13 Merpon .1, o 05.06
5 b o113 Meponpiarie 2 gt 41060613  Nr07.06.13  Meanos M. Loy Haawos UM,
6 114 Kowtponsoe cobsmme 0 arein Nr07.06.13  Mr07.0613  Meanos MM, 2 01.06
7 b1 * BAOK MepONPHATHH 10 guedt Mw10.06.13 Nr21.06.13  Nerpos N.N. -
g8 b o121 MeponpusTe 3 et Mn10.06.13 Cp12.06.13 Merpos .M. T3 Nerpos NN,
9 122 Kowtponshoe coburue 0 gredt (p1206.13 (pl2.06.13  Nerpos NN v 12,06
0. 123 Meponpuatue 7 prtih $Y13.0613  Nr21.0643  Nerpos NN, 3 Nerpos 0.
1 1.24 Koutponshoe coburne 0 aredt M21.0613  Mr21.0613  Nerpos N.N. ¢ 206
2t 13 - BAOK MeponpUATHA 5 auen Nk24.06.13 Mr28.0613  Cupopos C.C. [ — .
Bt o Meponpuarne 2 anen 240613 Br25.06.13  Meawos MW sy Heanos MM,
14 13.2 Kontponwwoe coburwe 0 ameit B125.06.13  Br25.06.13  Msanos MM, o .06
15 b 133 Meponpuarie 3 et Cp260613 Nr28.0613  CuaoposC.C. 3 Cuaopon (L.
16 134 Kontponshoe cobemue 0 gwedt Mr28.0613 Mr28.0613 Cugopos C.C. o 28.06
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IIpakmuyeckoe 3adanue 9. JIns KaX0T0 YeHA Balleld KOMaHbl BBIOEPUTE POJIH B IPOCKTE
(momxnHocTH). PazpaboTaiite u opopmute A1 ce0s1 JOKHOCTHBIE HHCTPYKIIAH.
IIpakxmuueckoe 3a0anue 10. 3anonHute TadIULy.

Cmaouu pazeumusi KOMaHObl NPOEKMa
Craaus pa3BUTHS XapakTepHbIC YePThI

1.®opmuposanue (forming)
2. Bypnenue (Storming)

3. HopmupoBanwue (norming)

4. QYHKIMOHUPOBAHUE
(performing)
5. 3akpeitue  (finishing)

IIpakmuueckoe 3a0anue 11. IlpoBeaute aHAIN3 POJIEBOrO PAcIpE/EieHUs] B KOMaHAE Ha
ocHOoBe MeToauku M. benbuna (mpoiaure TecT M ompeaenure cBou ponu). IIpoanamusupyiite
BO3MO>XHOCTh KOMOMHALUHN 3((EKTUBHBIX KOMaH/1 U3 YWICHOB yUeOHO! IPYMIIbI.

Ilpakmuyeckoe 3adanue 12. Pa3paboTaiiTe miiaH MEpONPUATHIL 110 pearu3aliy MPOeKTa B
COOTBETCTBHE C LIEJbIO U 33ja4aMU U OIPEJIEINTE CPOKH UX peanuszanuu. Odpopmure Tadbauiy.

Lenv
3adaua 1
1.1. HanpaBnenue (610K MEpOIPUSITUI)
Meponpusitue Cpok peanuszauuu
1.1.1.
1.1.2.
3adaua 2
2.1. HanpaBnenue (610K MEPOIPUSITHIA)
Mepomnpusitue Cpok peanuszanuu
2.1.1.
2.1.2.
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Ilpakmuyeckoe 3ad0anue 13. Pa3pabotaiiTe cMeTy TpOEKTa B COOTBETCTBUU C
IIPEUI0KEHHBIMU MepONpUATUAMHU. OTBET IPEJCTaBUTh B BHJIE TAOJINLI.

Ilpakmuueckoe 3adanue 14. IlocTpouUTh MaTPHIly OTBETCTBEHHOCTH IIPOCKTA BallICH
paboueii rpynmsl. [Ipumep:

a
o
(@]
¢) o) K
H
e whBv B | Szt E :
PESTFEP | RSV INEE =
= B R R |9 E X o § = S o c
(SIS 5 B = o I g e r2 A PH
“ R = = = ok = ) o )
L B o a SERTE o = = =
SEET = = M X[ 2 T T sl
JetictBue 1 (
JevicTBue 2 (
JletictBue 3 (
JetictBue 4 (
JeiicTBue 5 (

VY — yrBepxkaaer, K — koopannupyer, C — cornacoBbiBaet, O — opranusyet, M — ucnonsser
Ipaxmuueckoe 3a0anue 15. Iloocomoeka npesenmayuu «3asepuieHue npoekma u oyeHka
e20 agppexmugnocmuy
[Tpoeaute pacuétel 3ppexTuBHOCTH MMpoekTa. OhopMuUTE BCE BHINIOJHEHHBIC BAMU
IpaKTUYEeCKHE 3aJjaHus B GopMe Mpe3eHTAlH [TpOoeKTa Bamlel rpymnmnsl. [IoAroToBbTe KOMaHIHOE
BBICTYIUICHHE JUISI 3AIIUTHI IPOEKTA.




0) Ilopsinok npoBeaeHUA MPOMEKYTOUYHOM ATTECTAIIUN, IOKA3ATEJN U KPUTEPUH
OLlCHUBAHMSL:

IIpomexyTouHast arrecTanus 10 JUCUUILIMHE BKIFOYAET TEOPETUYECKUE BOIIPOCHI,
HO3BOJISIOIINE OLEHUTh YPOBEHb YCBOCHUS 00YUarOIMMUCS 3HAHUH, U IPAaKTUYECKUE 3a/1aHUS
(pab®oTbI), BEISBIISIOIINE CTETIEHb C(POPMUPOBAHHOCTH YMEHUH U BIIAICHUI, IPOBOJAUTCS B (hopme

J9K3aMCHa.

Kpumepuu oyenku sx3amenayuonnozo mecma
Tect coctout u3 18 BOmpocoB, OXBAaTHIBAIOIIMX BCE TEMBI Kypca.

OrieHka XapaKTepUCTUKHU OTBETA CTYJCHTA

Otiyno 86-100% 18-20
MPaBUJIBLHBIX MPaBUIIBLHBIX
OTBETOB OTBETOB
Xopo1io 76-85% 16-17
Y 1OBIIETBOPUTEIIHHO 51-75% 10-15
Heynosnersopurens Menee 50% 9 1 MeHee
HO

Onpedeﬂenue uUmozo60il OUEHKU HA IK3ameHne

Hlonoycumenvnasn OUEHKA 34 IK3AMEH 6bICMABIAACMCA RO pe3)ibmamam
mecmupoeanus npu 6blINOJIHEHUU HA OUCHKY He HUJIce «ydoeﬂemeopumeﬂbno»/ «3aumeHno)

ecex eu006 pabom u ne menee 75% ompadomanHblX NPAKMUYECKUX 3AHAMUIL.
0 = 0,6*Omecm + 0,4*Onpaxm.

Memoouueckue pexomenoayuu 015 NOO2OMOBKU K IK3AMEHY

[TonroroBka K 3a4eTy M0 IUCLUUIUIMHE 3aKJIIOYAETCS B U3yUEHUU TEOPETUUYECKOTO
MaTepHaa 1o KOHCIEKTaM JICKIUHA, ICTOUHUKAM OCHOBHOMW U JIOTIOJTHUTEIBHOM JIUTEPaTypHl,
BKJIIOUYAsi TEMBbI CAMOCTOSITEIbHOTO U3yUEHUSI.

[Ipu camocTOATENTEHOM U3YUEHUN MaTepHraia pEKOMEHIyEeTCsl 3aHOCUTh B TETPalb
OCHOBHBI€ MTOHSTHSI, TEPMUHBI, (POPMYIUPOBKHU 3aKOHOB, (POPMYJIbI, BEIBOJIBI IO U3YYaeMOM TEME.
N3yuenue 1106010 Bompoca HE0OX0AUMO MTPOBOIUTH Ha YPOBHE CYIIIHOCTH, a HE Ha YPOBHE
OTJIENBbHBIX SIBJICHHUI. ITO Cr1OcOOCTBYET OoJiee TIIyOOKOMY U MMPOYHOMY YCBOCHHUIO MaTepuara.

Jnist Toro utoObl N30€KaTh TPYJHOCTEH MPU MPOXOKACHUN TPOMEXKYTOUYHOH
aTTecTallud PEKOMEHJYeM TIIATEeIbHO U3YYUTh TEOPETUUECKHUI U MPaKTHUYECKUI MaTepHual B
PEKOMEHIyeMOM JTuTepaType, MaTepHall XpeCTOMATU, ClIEUaTu3UPOBAHHBIX UHTEPHET-CAlTOB,
JIOKYMEHTAIMIO [0 Ka4eCTBY KOHKPETHBIX OpraHU3allfii.

B ciyuae 3atpynHeHus npu U3YYSHUH TUCIUILIMHBI CIeIyeT oOpariarbes 3a
KOHCYJIbTAI[UEN K MPETNO1aBaTENIO.
TecToBble 3a1aHNSI IK3AMEHAIIMOHHOT0O TECTA

11. IIpoexkT oT/IMYaeTcs OT MPOUECCHOM 1esITeJIbHOCTH TeM, 4TO ...

a) MPOEKT SIBJIIETCS HENPEPBIBHOMN AESTEIBLHOCTBIO, & IPOLECC — EAUHOPA30BBIM MEPOIIPUATHEM;
0) MPOEKT MOAJIEPKUBAET HEM3MEHHOCTh OpraHU3allH, a IPOLECCHl CIIOCOOCTBYIOT €€
W3MEHEHUIO;
B) MPOIIECCHI B OPTaHU3AlMH HUKINYHbBI, OHU TTOBTOPSIOTCS, a IPOEKT — YHUKAJIEH, OH
BCErJa UMEET 1aTy HadaJla U OKOHYaHUS;
T') IPOLIECCH B OpraHU3allui PErJIaMEHTUPYIOTCS JOKYMEHTAIbHO, IPOEKTHI HE TPEOYIOT
JOKYMEHTAJIBHOT0 0(hOpMIICHUSI.
2. OKpykeHHe IPOEKTA — 3TO ...
a) cpena MpoeKTa, MOPOKIA0IIasi COBOKYITHOCTh BHYTPEHHUX UJTM BHELITHUX CHIL,
KOTOpBIE CIIOCOOCTBYIOT MJIM MEIIAIOT JOCTHKEHUIO LI€TTU MPOEKTa;
0) COBOKYIHOCTb MPOEKTHBIX PaOOT, MPOJYKTOB U YCIYT, IPOU3BOICTBO KOTOPHIX JOKHO OBITh



o0ecrevyeHo B paMKax OCYIIECTBIISIEMOTO MPOEKTa;

B) IpyIIa JIEMEHTOB (BKIIOYAIOIIUX KaK JIIOJIEH, TAK U TEXHUYECKUE FTIEMEHTHI),
OpraHU30BaHHBIX TAKUM 00pPa30M, YTO OHU B COCTOSIHUM JICHCTBOBATH KaK €IMHOE 1I€JI0e B
LEJSAX JOCTH)KEHUS IIOCTABJICHHBIX NIepel HUMH LIeJIeH;

') MECTOIIOJIOKEHHE Pealli3alliy MPOeKTa U OJIu3JIexKale paiioHbl.

3. IIpoekT — 3710 ...
a) UH)KEHEepHasl, TeXHUYecKasi, OpraHu3aluOHHO-TIPaBOBast JOKYMEHTAIUs 110 peain3aluu
3aIJIaHUPOBAHHOT'O MEPOTIPHSTHS;
0) orpaHMYEHHOE 110 BPEMEHHU, 1IeJIEHAIIPABIEHHOE U3MEHEHUE OT/IEIbHON CHCTEMBbI
C YCTaHOBJICHHBIMHU TPEOOBaHUSAMHU K Ka4E€CTBY PE3yJIbTaTOB, C OTPaHUYCHUSIMH
pacxo/I0BaHUs CPEJCTB U CO CeU(PUIECKON OpraHu3alHeii;
B) IpYIINA JIEMEHTOB (BKJIIOYAIOLIMX KaK JIFOAEH, TaK U TEXHUUECKHUE SJIEMEHTBI),
OpraHM30BaHHBIX TAKUM 00pPa30M, YTO OHHM B COCTOSIHUU JCHCTBOBAThH KaK €IUHOE 1IE0e B
LEJSAX JOCTH)KEHUS IIOCTABIICHHBIX NIepe/l HUMH LIEJIeH;
') COBOKYITHOCTh pa0oT, MPOAYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JODKHO OBITH 0OECIIeueHO
C LIEJIbIO TOCTUYKEHUS [IOCTaBICHHOM 1IEJIH.

4. ®a3a npoekrTa — 3710 ...
a) Habop JIOTWYECKH B3aMMOCBSI3aHHBIX PA0OT MPOEKTa, B MPOLIECCE 3aBEPIICHUS
KOTOPBIX JIOCTUTAETCSl OJJUH U3 OCHOBHBIX PE3YyJIbTaTOB IIPOEKTA;
0) ToHBII HAOOP MOCIeIOBATEIBHBIX PA0OT MPOEKTA;
B) KJIFOYE€BOE COOBITHE MTPOEKTA, UCTIOIB3YEMOE I OCYIIECTBICHUSI KOHTPOJIS HAJl XOJIOM €ro
peanzanuy;

T') 3aBEepLICHHE MMPOEKTA.

5. OpranuszanuoHHasi CTPYKTYypa, IPH KOTOPO BO3MOKHO Iepepacinpe/ie/ieHue
YyeJI0BeYeCKHX PecypcoB MexK1y MPOeKTAMH (€3 peopraHu3aluuu cyuecTByoei
CTPYKTYPBI — 3TO...

a) MaTpUYHasli;

0) pyHKIIMOHATBHAS;

B) TMHEWHO-(DYHKIIMOHAJIbHAS;
') IUBU3WOHATBHAS.

6. /IBa MHCTPYMEHTA, COICHCTBYIOIIMX MEHe/IKepy MPOeKTa B OPraHU3aluu
KOMAaH/Ibl, CIIOCOOHOI padoTaTh B COOTBETCTBHH C LEJISIMU U 32/1a4 NPOEKTa — ITO
CTPYKTYPHAasl CXeMa OPraHM3alHu H....

a) YKPYIIHEHHBIN rpaduxk;

0) MaTpuIila OTBETCTBEHHOCTH;

B) IOJDKHOCTHASI HHCTPYKIIHSI.

7. lleJb nmpoexkTa — 3T0:

a) copMyIMpOBaHHAs MPOOIeMa, ¢ KOTOPOU MPUACTCS CTOJIKHYTHCS B MPOIECCE
BBITTOJIHEHUSI [TPOEKTA,;

0) yTBepxkaeHue, hopmyupyroiiee o0Iue pe3yabTaThl, KOTOPBIX XOTEI0Ch ObI TIOOUTHCS
B IIPOIIECCE BHITIOJIHEHUS MPOEKTA;

B) KOMIUTEKCHAs OLIEHKA HCXOJHBIX YCIOBHI M KOHEYHOTO Pe3ysIbTaTa 10 HTOTaM
BBITTOJIHEHUS ITPOEKTA.

8. Meranpoexkr — 3710 ...

a) LesieBast MporpaMma,

0) MHO>KECTBO B3aMMOCBSI3aHHBIX ITPOEKTOB;

B) NMPOEKTHI, 00bETUHEHHBIE OJTHON IIEIIBIO;

T') 3TO Cymnep MPOEKT, KOTOPBIH XOTST BCeE.

9. Ipouecc NIaHNPOBAHUSI, OPTAaHU3ALMH M YIIPaBJIeHUsI padoTaMu M pecypcaMu,
HANpPaBJIEHHBIH HA TOCTUKEHHE MOCTABJIEHHOI 1eJIH, KaK NMPaBUJI0, B YCJIOBHAX
OrpaHHYeHHNii HA BpeMsl, HMeIoLHecs pecypchl WM CTOUMOCTH padoT

a) yIrpaBJieHHE TTPOCKTOM;



0) CTPYKTypHOE TIJIaHUPOBAHHE;

B) KaJICHJapHOE TUIaHUPOBAHUE;

T') BCE U3 MIEPEUNCIICHHOTO;

J1) HUYETO U3 IEPEYUCIECHHOTO.

10. Yto naeTr kOMNaHUU NPUMEHeHNE MPOEKTHOI0 yIpaBjieHus?

a) MOBBIILICHUE KAYeCTBA [TPOIYKTa;

0) SKOHOMHSI PECypPCOB;

B) YCKOpEHHE OM3HEC-TIPOIIECCOB;

T') CXKaTHE CPOKOB;

1) BCE U3 [IEPEUNCIIEHHOTIO;

€) HUYEro U3 NepeyrCIIeHHOTO;

k) A u B;

3)bul.

11. B 4em cocTOMT OCHOBHOE OTJIMYHE NPOEKTHOM AeATeJLHOCTH OT ONepaliOHHOM?

a) MPOEKTHasl IeATENbHOCTh — ATO IUIAHUPOBAHKE, OTIEPAIIMOHHAS ACSITEILHOCTD — 3TO
peanuzanus;

0) MPOEKTHI — CTPATErHUECKU ypOBEHbB, a ONIEPAllUU — TAKTUYECKUI;

B) IPOEKT — BPEMEHHOE U YHUKAJILHOE, ONIEpaIli — IOCTOSIHHOE U TIOBTOPSIOIIEECS;

T') IPOEKTHAs ESATEIbLHOCTh HAMIPaBJIeHa BO BHE OPraHU3allliu, OllepallMoHHas
JeSITENIbHOCTh HANpaBJIeHa BHYTPb OpraHU3aliy;

1) BCE U3 MEPEUNCICHHOTO.

HUYETO U3 NEPEUNCICHHOIO

12. Yrto cocTaBJisieT ;KU3HEHHBbIN HUKJ IPOeKTa?

a) BpeMs OT 3apO’KJEHUS UJIEU 0 YTUIN3aLUU pPe3yIbTaToB;

0) BpeMs OT Hayaja MPOEKTa JI0 €ro MOJHOTO 3aBEPILICHUS;

B) 3aIUIAHUPOBAHHbIE PAa0OTHI IPOEKTA;

') Habop mocie10BaTeNbHbIX (ha3, KOJMUECTBO U COCTaB KOTOPBIX OMpEAesaeTcs
HNOTPEOHOCTSIMU YIIPaBJICHUS [TPOEKTOM;

1) BCE U3 MEPEUNCICHHOTO;

€) HUYEro U3 NepeYrCIEHHOrO0.

13. OnpenesieHne KJI049eBbIX COOBITHI M y4eT BO3MOKHBIX BHYTPEHHUX W BHEITHHUX
CWJI BO3/1eliCTBHS HA NIPOEKT Ha3bIBaeTcs ...

a) MPOLIECCOM KOHTPOJISL pealn3alui MPOeKTa;

0) UHUITMAIUS TTPOCKTA;

B) pa3paboTKa U MJIaHUPOBAHUE;

T') BCE NIEPEUNCIICHHBIE;

1) HUYETO U3 MEePEUUCIEHHOTO.

14. Kakoii undopmanueii He00X0AMMO PacnoJIaraTb, YTo0bI NPUCTYNATH K
IUIAHMPOBAHMIO MIPOEKTA?

a) IOHUMaTh, YTO HEOOXOIMMO CHENIaTh, YTOOBI CO3/AaTh MPOAYKT MPOEKTA;

0) MOHMMATh, YTO HEOOXOMMO CAETATh, YTOOBI YIIPABIISATH CO3/IaHUEM IPOTyKTa MIPOEKTA;

B) KaKk MO>KHO 0o0Jiee MOJIHO MOHUMATh Bce TPeOOBaHUS K MIPOEKTY CO CTOPOHBI BCEX
Y4aCTHUKOB U 3aMHTEPECOBAHHBIX CTOPOH;

') KaKk MOYKHO 00Jiee TIOJTHO IIOHUMATh BCE CBOMCTBA U ()yHKIIHH, KOTOPHIE XapaKTEPU3YIOT
HIPOAYKT, YCIyTy WIN Pe3ybTaT IPOEKTa;

1) BCE M3 TIEPEUYHCICHHOTO;

€) HUYETO U3 EPEYUCIECHHOTO.

15. IlnaHupoBaHMe NMPOEKTA HAYNHAETCHA C MPOUEAYPBbI...

a) aHAJIM3 U OLICHKA BHIMIOJIHEHUS padoT;

0) ompeeneHue 1eel MpoeKTa U cocTaBa padboT;

B) pacueT pacnucaHus (OrpeieleHue CPOKOB BIITOJHEHUS padoT);

') CpaBHEHHE TEKYIIETr0 pacMCaHMs U JaHHBIX 110 pecypcaM C TUPEKTUBHBIM IpadukoM;



1) BCE U3 TIEPEUYHCIICHHOTO;

€) HUYETO U3 IEPEYUCIEHHOIO.

16) Ucnoab3yercst 1151 0003HAYEHHSI OKOHYAHUS OCHOBHBIX 3TANOB MPOEKTA...

a) Bexa;

0) 3amaua;

B) HA3HAYCHUS;

T') BCE U3 MIEPEUNCIICHHOTO;

J1) HUYETO U3 IEPEYUCIECHHOTO.

17. Yro Ha3piBaercsa nuarpammoii I'anrra?

a) rOpU30HTAIbHAS JIMHEWHAs AMarpaMMa, Ha KOTOPOH 3aJjauul MPOeKTa MPeCTaBISIOTCS
MPOTSHKEHHBIMUA BO BPEMEHHU OTPE3KAMM, XapaKTEPU3YIOIMMHUCS 1TaTaMU Hayala U OKOHYaHUs,
B3aUMOCBSI3SIMU, 33JIEP)KKaMU U, BO3MOXHO, IPYTMMU BPEMEHHBIMU MapaMeTpamu;

0) quarpamma, oTpa)karomiasi IPUYMHHO-CIICJCTBEHHbIE B3AUMOCBSI3H IIPOEKTA;

B) JIF000€ CXEMATUYHOE MPEICTABICHUE JOTHYECKUX B3aUMOCBSI3€H MEX]1y OlepalusiMu
IIPOEKTA;

') ceTeBasi AuarpaMma MpoeKTa;

1) BCE U3 MEPEUNCIICHHOTO;

€) HUYETo U3 NEePEeYUCIEHHOrO.

18. Kakyro nmoc.ie10BaTeIbHOCTh HYKHO IPUMEHSATH NPHU KAJEHAAPHOM
IVIAHUPOBAHUM NPOeKTa?

a) cHayaJia Hy>KHO COCTaBUTh OPTaHU3ALMOHHYIO CTPYKTYPY IIPOEKTa U MOHUMATh KTO 3a
KaKoW y4acTok Oy/IeT OTBEUaTh;

0) B IepBYI0 04Yepeb ONMPEEIUTh JOCTYTHbIE MaTepraibHbIe U TPYIOBbIE PECYPCHI,
3areM c(hOpMHUPOBATH COCTAB pabOYCH TPYIIIBI MPOCKTA, TTOCIIE Yero KKl YUACTHUK JOKECH
pacIuIaHUPOBATh TY YaCTh MPOEKTA, 38 KOTOPYIO OH OTBEYAET;

B) BBISICHUTD [TapaMETPhI MPOCKTA y 3aKa34MKa MPOEKTa: IeJIH, OI0IKET, CPOK, JIFOJIHU;
MIOCJIE YErO COCTaBUTh IIJIaH MPOEKTA, YAOBIECTBOPSIOIINIA BCEM YCIOBUSIM;

T') ONIPEACIIUTh COJEP>)KaHUE MTPOEKTA, OTMPEIETUTh HEPAPXUUECKYIO CTPYKTYPY padoT
MIPOEKTA, pacIJIaHUPOBATh CPOKHU MPOEKTA, YyCTAHOBUTH BPEMEHHBIE OTPAHUYEHUS U 3aBUCUMOCTHU
3a/1a4 NMPOEKTA.

19. IIponecc nesieHanpasJIeHHOT0 (popMUpoOBaHHUS 0C000r0 crocoda
B3aUMO/IeHCTBHS JIK/Jeil B OPraHu30BaHHOM rpyIiIe, N03B0JSI0ero 3(p(peKTUHBHO
peajJiM30BbIBATH UX JHEPTreTHYECKH I, HHTEJIEKTYAIbHbII U TBOPYECKUH MOTEHIM A
€c000pa3HO CTPATErn4eCKUM IeJIsIM OPTraHU3alMU, HA3bIBAETCS |

A) KOMaH/1000pa30BaHUE;

b) rpynmnoBasi Criio4eHHOCTb;

B) 1ieHHOCTHO-OpHUEHTAIIMOHHOE €IUHCTBO.

2. Komannoo6pa3oBaHue Kak CEIUaTbHBIA BUJI IEATEIbHOCTH 3aPOIUIIOCH:

A) B koHIIe 19 Beka;

b) Bo BTOpOIi nonoBuHe 20 Beka;

B) B nauane 20 Bexa.

20. B HacTosiluMii MOMEHT BBIJEJISIIOT CJIeYyIOlHe HATIPABJIEeHNs B 00J1aCTH
KOMAaHI1000pa30BaHus:

A) BOIpOCHI KOMIUIEKTOBAHUS KOMaH;

b) bopmMupoBanre KOMaHIHOTO TyXa;

B) nuarnoctuka 1eeBbIX TPYII ¢ TOUYKH 3PEHUS UX COOTBETCTBUS MOHATHIO KKOMAH/Ia»;

I') Bce OTBETHI HE BEPHBI.

21. Cocrosinue 3()(peKTUBHOIO0 IPYNIOBOIr0 B3aUMOJAEHCTBUA B Ipouecce padoTbl
COTPYAHMKOB OPraHU3alMH, YeTKO OCO3HAIOIIMX B3aNMOCBA3M MEKIY LeJsIMH, MeTOAaMu
padoThl U MPOLECCOM YCIENIHOT0 BHITIOJIHEHHSI 32124, HA3LIBAETCH:

A) CIIIOYEHHOCTb;

b) rpynna;



B) xomanna.

22. Buja rpynnsl, 4JeHbl KOTOPOH MOTYT NOBBICHTH 3(PQeKTHBHOCTH COBMECTHOM
AeATEeJbHOCTH, HO He IPHJIATal0T K 3TOMY HU MaJICHIIUX yCH/INI, HA3bIBACTCH

A) noTeHIMaIbHAs KOMaH/Ia;

b) nceBnokomanna;

B) pabouas rpymnma.

23. HeOoubiuasi rpynmna Jirojei, cTpeMsiluxcs K J0CTHKEHUI0 0011el 1neu,
NOCTOSIHHO B3aHMO/EeHCTBYIOIIHMX U KOOPANHUPYIOIIMX CBOM YCHJIUSI, HA3bIBACTCH:

A) xoMaH[1a;

b) pabGouas rpymma;

B) nceBnokomanna.

24. Yenosek, KOTOPBI BeleT APYIrUX 3a co00ii, 3a1aeT HANIPaBJIEHHE U TeMIT
ABUKEHUs, 3apPsKaeT JHeprueil, BOOAylIeBJsieT, I0Ka3bIBaeT IpUMep, NPUBJICKaeT K cede
JII0/Ieil, HalleJleH HAa Npeodpa3oBaHue H pa3BUTHE — ITO:

A) MeHexep;

b) nunep;

B) pykoBoautens.

25. B konnenuuu P.M. bejiouna BblaeJAI0TCS cJIeAyIONIMe KOMAH/HbIE POJIN:

A) peanuzaTop;

b) pykoBoaurens;

B) moTuBarop;

I') opranuzatop;

J1) Bce OTBETHI BEPHBI.

26. COBOKYNHOCTH 0:KUIaHMIi, CyIIeCTBYIOIIAsl OTHOCUTEIbHO KAKI0I0 YJIeHa
KOMAaH/Ibl, HA3bIBACTCH:

A) poib;

b) obpas;

B) cTtpemnenue.

27. B mopenn ynpasiaeH4eckux poJieit bazaposa T.1O., peanm3anus 1aHHO# poJin
NpeanoJiaraeT onepaTuBHOe YIpaBJieHUe, NoAepkaHue OM3Hec-poLeccoB U
OPraHM3alOHHOM CTPYKTYPHI B peskuMe (PYHKIMOHNUPOBAHUS .

A) opranuszarop;

b) ynpasrener;

B) anmunuctparop;

I') pykoBoauTeEns.

28. Ilo muenuto P.M. Besqiouna, npeacraBure/ i JaHHOH KOMAaHIHOH POJIH
aMOMIMO3HbI, 23aPTHHI, 00PIOTCH 32 Mo0exy 110001 HEeHOoMH, OyA0paKAT KOMAHAY H ABUTAI0T
ee K 1eJIM, IPU 3TOM OTJIMYAI0OTCS Pa3ApaKUTeIbHOCThIO, HeTeplieHneM M He Bceraa
CIOCOOHBI J0BECTH 0 JIOTHYECKOI0 KOHIIA CBOI0 AKTUBHOCTDb — JTO!

A) opranuzaropsl;

b) reneparops! uzaei;

B) motuBaropsr;

I') rapmOHM3aTOPBL.

29. K mexaHu3MaM, 10 KOTOPBIM YJIeHbl KOMAH/I IPUHUMAKOT CBOM POJIH, OTHOCHT:

A) poneBoe caMOOIIpEIEIICHHE;

b) ponesas unentudukanus;

B) co3nanue ponu;

I') npunstue ponu;

/1) Bce OTBETHI BEPHBI.

30. ABTopom moaean «Kojsieco KoMaHAbI» ABJISIETCH:

A) T.b. bazapos;

b) P.M. ben6un;



B) Mapmxepucon-MakKenH.

31. Posn «mccaegoBate1b—npomoyTep» B moaean Mapaxepucona-MakKenna
COOTBETCTBYET CJIeIYIOILIUI THII 3a1a4:

A) KOHCYJIbTUPOBAHHUE;

b) HoBaTopcTBO;

B) pasButue;

I') opranuzanus;

J1) ctumynupoBaHue.

32. CneumnajaucThbl 0AHOTO NPOoGuJisi, peryJjasipHo BCTpeYaruecs 1Jsi COBMECTHOTO
HU3y4eHHusi pabo4uX BONPOCOB:

A) BUpTyallbHas KOMaH/Ia;

b) xomaHa crienuaiucTos;

B) xomanna nepemeH.

33. 3HaHHMe HOPM M NPaBWJI, IPUHATHIX B KOMaH/e, MO3UTHBHOE WM KAK MUHHMYM
HeliTpajibHOe K HUM OTHOLIEHHeE U CJIeIOBaAaHHE UM B NIOBCEIHEBHOM KU3HU, HA3BIBAETCH

A) NOATIBHOCTB;

b) 3akoHOMOCTYIITHOCTE;

B) unenTuuHOCTS;

') npuBepKEHHOCTB;

J1) Bce OTBETHI HE BEPHHI.

34. O0benuHeHHEe KOMaHAbl IPOTHB OJIHOTO U3 CBOMX YJIEHOB, BbIpaKalolieecsi B €ro
CKPBITOH TpaBJe:

A) rpymnmoBoe Tady;

b) Mo60uHT;

B) camou3zomsus.

35. CamoBocnpusiTHe Ye10BeKa KAK YJIeHa ONpeaeIeHHOM IPYNIbl HJIH HECKOJIbKUX
rpyIi, HA3bIBaeTCH:

A) KOJIJIEKTUBUCTUYECKOE CAMOCO3HAHUE;

b) rpynnoBast H1€HTHYHOCTb;

B) rpynnoBast crijioueHHOCTb.

36. YnpasJiienueckas (popMa, B KOTOPOil KaK HHAUBHAYAJIbHbIE, TAK H
KOJIJIEKTHBHbIE PellleHUsI M JeliCTBUSI PeryJTUPYIOTCS COBMECTHO BIPAa0OTaHHBIM 001IUM
BH/ICHHMEM U TaK:Ke pa3padoTaHHBIMM CaMOH KOMaH/I0M NMpoueIypaMu B3aHMOJCHCTBHUS ee
YJICHOB, HA3bIBAETCH:

A) cTparernyeckuii MEHeKMEHT;

b) koMaHIHBIN MEHEHKMEHT;

B) cTpykTypupOoBaHHBIII MEHEIKMEHT.

37. K dakropam, npoBOUMPYIOIIHM PACKOJ B KOMAH/I€, OTHOCSTCS

A) )KU3HEHHbIE KPU3UCHI;

b) Heycnex nesTenbHOCTH;

B) xoHKYpeHIIUs ¢ IpyTUMH TPyIIaMu;

') Bce OTBETHI BEPHHBI.

38. K ycioBusimM, odecnieynBaromuM 3@ GpeKTHBHYIO AeATeJIbHOCTh KOMAH/IbI
OTHOCHT:

A) moIepKUBAIOIIEE OKPYKEHHE;

b) xBanudukanus u 4eTKoe 0CO3HAHUE BBIMOIHIEMbIX POJIEH;

B) xomaH1HOE BO3HArpaXkICHUE;

') OTKpbITHIE KOMMYHHUKAIIUH.

39. CTuiib MbIILICHNS JIIO/Iei, MOJTHOCTHI0O BKJIKYEHHBIX B KOMaH/Y, I1e
cTpeMJ/ieHHe K eIMHOMBIC/IHIO BajkHee, YeM PeaiicTHYecKasi OLeHKA BO3MOKHbBIX
BApPHAHTOB /1eliCTBUI1, HA3bIBAETCH:

A) orpynIuieHHE MBIIUICHUS;



b) nunrpymnmnosoii (haBopuTH3M;

B) rpymnmoBoe Ta0y.

40. PeHOMEH, 3aKJIIOYAKIIMIACA B TOM, YTO NPOU3BOAUTEIbHOCTH KOMAH/IbI
0KAa3bIBAETCH MEHbIIIeH, 4eM CyMMa HHAUBUAYAJIbHBIX YCUJINH, TIPOIeMOHCTPUPOBAHHBIX
10 OJJUHOYKeE, HA3bIBAETCS:

A) MOOOWHHT;

b) rpynmoBoii puryain;

B) conmanpHas n1eHOCTD;

I') BHEIIHMIA JTIOKYC KOHTPOJIS.

41. Ha nanHoM 3Tane KOMaH1000pa30BaHUsI KOMAH/Ia MOCTOSIHHO OTCJIeKUBAET,
HACKOJIbKO 3¢)eKTHBHO OHA NPOJABUTraeTcs BIepea, Ha3bIBAeTCs:

A) 3HAKOMCTBO;

b) nosunronupoBanue;

B) peduiekcus.

42. HayaabHblii 3Tall KOMAH1000pa30BaHUS, HA KOTOPOM OCYIIIeCTBJIAETCS
HeJIeHaNpaBJIeHHbIH M10100p YJIEHOB KOMAaH/bl HA OCHOBE NIPUHIMIIA MAKCUMAJIbHOMI
OJJHOPOITHOCTH YYACTHUKOB, YYUTHIBAIOLIEr0 TPeOOBAHUE B3AUMO0MOJTHIEMOCTH:

A) KOMILJIEKTOBAaHHE KOMaH/Ibl;

b) dbopmupoBanue o01IeTo BUICHNUS,

B) 3nakomcTBO.

43. CucreMa COrJIacOBAaHHBIX MPEACTABJICHUI YJIEHOB KOMAaH/IbI O TOM, K YeMy HaJ0
CTPEMUTHCS, HA3BIBACTCH:

A) dhbopmupoBaHue OOIIETO BUICHNS,

b) 3HakoMcTBO;

B) uncturynuanusanus.

44. JlaHHbBI BUJ TPEHUHIa BKJIOYAET He CTOJIbKO 00yUYeHHe KOHKPETHbIM
HAaBBIKAM, CKOJIBKO COIJIACOBAHME IIeJIeld U IeHHOCTel

A) TPEHUHTH HaBBIKOB;

b) TpenuHry oBnasieHus MOBEICHUEM;

B) rpynnoaunaMuyeckie TpEHUHTH.

45. OnHa 3 Haubos1ee MONMYyJAAPHBIX (POPM IPYNIOAHNHAMUAYECKOI0 TPEHUHIa
KOMAH/HOM CHITPOBKH, NIPH NOATOTOBKE Psiia YIPaKHEHHH KOTOPOIro UCIOJIb3yeTcs
AJBIIMHUCTCKOE CHAPSIKEHHE:

A) TUM-OWIITUHT;

b) BepeBouHBIii KypC;

B) TpeHuHT IMYHOCTHOTO pocTa.

46. K npu4ynHaM yxoJa KOMaH/ U3 OPraHU3AHH OTHOCHAT:

A) KOMaH/1a IepepacTaeT OpraHu3aIuio;

b) cMena BrnanenbIiia OusHeca;

B) nmowuck nyumux ycioBuit paboTsl;

') komanaa co3aaetr cCOOCTBEHHBIN OU3HEC;

J1) Bce OTBETHI BEPHBI.

47. K rpynnoBbIM 3alIIUTHBIM MEXaHNU3MAaM, 03BOJISIIOIIMM 00ecneYuTh
EJIOCTHOCTH KOMAH/IbI B YCJIOBHUSIX BHYTPEHHHUX U BHEHIHUX MPOTHUBOPEYM i, OTHOCST:

A) rpynnosoe Ta0y;

b) rpynmnoBoii putyai;

B) conmansHas 1€HOCTH;

') Bce OTBETHI HEBEPHBI.



