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JIner akryaauszanuu padoyeil nporpaMmbl

PaGouast mporpamMmma repecMoTpeHa, 00CcyKaeHa u o100peHa s peanuzaruu B 2023 - 2024
yueOHOM roly Ha 3aceqaHuu Kadeapbl MeHemKMeHTa

IIporokomor 20 1. Ne

3aB. kadenpoit 10.B. Jlutosckas

PaGouast mporpamMmma repecMoTpeHa, 00CykKaeHa u o1o0peHa s peanusaruu B 2024 - 2025
yueOHOM roly Ha 3aceaHuu Kadeapbl MeHemIKMeHTa

IIporokomor 20 1. Ne

3aB. kadenpoit 10.B. Jlutosckas

Pabouas mporpamma nepecMoTpeHa, o0cykaeHa u oJoopeHa Juist peanuzanuu B 2025 - 2026
y4eOHOM TOJly Ha 3acefaHuu Kadgeapbl MeHemkmeHTa

[IpoTrokom oT 20 1. Ne

3aB. kadenpoii 10.B. Jlutosckas

Pabouas mporpamma nepecMoTpeHa, o0cykaeHa u ooopeHa Juist peanuzanuu B 2026 - 2027
y4eOHOM TOJly Ha 3acefaHuu Kadgeapsl MeHemkmenTa

[IpoTrokom oT 20 1. Ne

3aB. kadenpoii 10.B. Jlutosckas




1 Ilesin ocBOeHM S AUCHMILINHBI (MOXYJIA)

MIOJyYeHHUE NPAKTHUECKUX HABBIKOB B 00JACTH NMPOEKTHOM nesTenbHOcTH. M3yuenue
NPaKTUYeCKOH M HMH(POpMAIMOHHOW 0a3bl, HEOOXOIUMOW IJsi MOCTPOCHHS 3(P(PEKTUBHBIX
OousHec-Mozenei u 3¢h(HEKTUBHOTO NMPUMEHEHUS WX B JajbHEUIEH NMpPaKTHYECKOH padoTe B
o0nacTi OW3HEC-TNIAHUPOBAHUS U OLEHKU >(PQPEKTHMBHOCTH pa3pabOTaHHBIX OW3HEeC-uaeH, a
TaKXe OCYLIECTBIATh COLUAIIBHOE B3aUMOECHCTBUE U PEATM30BBIBATh CBOIO POJIb B KOMAHJIE.

2 MecTo IMCIUILIMHBI (MOYJIS1) B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

Hucuunnuna [IpoekTHas AesITeTbHOCTh BXOAUT B 00s3aTeNbyI0 YacTh y4eOHOro IjaHa
00pa3oBaTeNbHON MPOrPaMMBI.

Jng  u3ydeHus  JAUCUUIUIMHBI  HEOOXOAMMBI  3HaHHWS  (YMEHHUs,  BIaJleHUus),
c(hOpPMHUPOBAHHBIE B PE3YyIbTATE U3yUEHUS TUCITUTUINH/ IPAKTUK:

Mex1yHapOoaHbI MEHEIKMEHT

[IpaBoBeneHne

Teopust opranuzauuu

VYipasneHue NpoeKTaMu

JlunepcTBo M yripaBiieHUE MPOESKTHON KOMaH 101

ConuasnbHOE NapTHEPCTBO

3Hanus (YMEHUS, BIaJICHUs), MOTYyYCHHBIC TTPH MU3y4YEeHUU JAHHOW JUCIMILTUHBI OyIyT
HEOOXOIUMBI 17151 U3YYEeHUSI AUCLIUTLIINH/TIPAKTHUK:

OCHOBBI Hay4HBIX UCCIIEOBAaHUN B MEHEIKMEHTE

[ToaroroBka k caaue v cada rocy1apCTBEHHOTO HK3aMeHa

BrimonnHeHue 1 3anuTa BRITYCKHON KBATU(DUKAITMOHHOW PaOOTHI

3 KomnereHnuuu ody4yarouierocsi, popmupyemsbie B pe3yJibTaTe 0CBOCHUS

AUCHUILINHBI (MOAYJIS) U IIJIAHUPYEMble Pe3yabTAThl 00yUeHH sl

B pesynbrate ocBoeHMs aAMcUMIUIMHBL (Moayis) «IIpoekTHas  1eATENBHOCThY
o0yyaromuics JoKeH 001a1aTh CIEAYIOIMIUMU KOMIETEHIIUSIMHU:

Kon nnaukaropa

Nuaukarop 10CTUKEHUS KOMIIETEHIUN

VK-2 Cnocoben omnpenensTh Kpyr 3aaad B paMKaxX ITOCTaBJICHHOW II€TW W BBIOMPATH
OIITUMAJIBHBIC CHOCOGBI HUX pCHICHUA, UCXOOd U3 HGﬁCTByIOMHX IMpaBOBbIX HOPM, UMCIOIIUXCA
peECYpPCOB M OTPAaHUYECHUHI

YVK-2.1 Onpenenser Kpyr 3ajad B paMKax IOCTABJICHHOM WLEIW W Tpejiaraet
CHOCOGBI ux peuicHusd n OXXngacmbIC PE3YIbTAThI; OLCHUBACT
IpeIJI0KEHHBIE CTIOCOOBI C TOUKH 3PEHHSI COOTBETCTBHS LIETIH IPOEKTa

VK-2.2 [Inanupyer peanuzaiuio 3a7a4 B 30HE CBOEH OTBETCTBEHHOCTH C YYETOM
HMEIONIIUXCS PECYPCOB M OTPAaHMYSHUHN, JSHCTBYIOIINX MPABOBEIX HOPM

VYK-2.3 BrimonHsaeTr 3amadud B 30HE CBOEH OTBETCTBEHHOCTH B COOTBETCTBUHU C

3aIUIAHUPOBAHHBIMU PE3YJbTaTaMHU U IPEACTABIIACT PE3YJIbTAThl IIPOEKTA,
IpeJularaeT BO3MOKHOCTH UX MCII0JIb30BaHMS U/WIIU COBEPILIEHCTBOBAHUS

VYK-3 CrnocobeH oCyIIeCTBISATh COIMAIIBHOE B3aUMOJICHCTBUE M PEaTM30BBIBATH CBOIO POJIb B

KOMaH,I€

VK-3.1 Onpenenser CBOIO poOjb B COUMAIBHOM B3aUMOJCHCTBUU M KOMAaHIHOM
paboTe, WUCXOIs W3 CTPATETHU COTPYAHUYECTBA I JOCTHIKCHUS
IIOCTaBJICHHOM LE€IH; CTPOUT IMPOAYKTHUBHOE B3aUMOJICUCTBHE C Y4ETOM
HOPM M YCTAHOBJICHHBIX ITPAaBUJI KOMaHIHOHM paOoThI

VYK-3.2 [Ipu peanuzanuu cBoel posikd B CONUATIBHOM B3aUMOICCTBUM U KOMaHIHOM

paboTe y4YUTHIBa€T OCOOCHHOCTM TIOBEACHHUS M MHTEPECHl JAPYIHX
YYaCTHUKOB, aHAJTU3UPYET BO3MOXKHBIE ITOCIIECICTBUS JIUYHBIX NCHCTBAN




YK-3.3

OcymectBisier oOMeH WHGOpPMAIMEH, 3HAHUSIMH W ONBITOM C YJICHAMHU
KOMaHJhbl, OLICHUBACT HUJICHU ﬂpyrnx YJICHOB KOMAHIbI OJId OOCTHUXCHUS
IOCTaBJICHHOU IE€JIN




4. CTpykTypa, 00b€éM U coep:KaHue TUCHUIIMHBI (MOXYJIsST)
OO6mas TpyI0eMKOCTb AUCIUIUIMHBI COCTABISIET 4 3a4eTHBIX enuHull 144 akaa. 4acoB, B TOM
1207 (03) (S
— KOHTaKTHas padota — 54,1 akaj. 4acoB:
—ayauTopHas — 53 akajl. 4acos;
— BHeayauTopHasa — 1,1 akaz. yacos;
— caMocTosTeNbHast pabota — 89,9 aka. 4yacos;
— B (hopme npakTudeckoit moaroToBku — 0 aka. 4yac;

dopma aTTecTaluy - 3a4ET

AynuropHas = s
o | ouraxrHas pabora E 3 dopma TeKyniero
Pazpen/ Tema 2 (B axa. gacax) & E[‘ Bz . KOHTPOIA Kon
S & © | caMOCTOSITENbHOM | yCIIeBaeMOCTH M
JUCIUILTAHBI 5 [~ ., | xoMHeTeHIMU
O g £ padoTsl MIPOMEKYTOYHOMH
Tex. 7mab. | mpakT. g arTecTanuu
3aH. 3aH. O &
1. OcHOBBI TIPOEKTHOH
JEATeNbHOCTH . JTambl paboThI
HAaJl IPOEKTOM.
CamocrosTrenbHoe VK21
u3ydyeHue y4eOHOH VK 2'2’
1.1  OcHOBBI  IIPOEKTHOII W HAYYHOU S
. YK-2.3,
JIeSITEIIbHOCTH. Oramsl| 5 6 6 11 JUTEPaTypPHI Vet onpoc VK31
paboThI HAJl IPOEKTOM. Pabora ¢ YK-3.2’
3JIEKTPOHHBIMU o
K-3.
O6ubnuorekamu. VK33
HWroro no pazmeny 6 6 11
2. Ilomsatue u  pa3paboTka
On3HEeC-MOJIeIH.
CamocrosTrenbHoe VK21
u3y4yeHue y4eOHOH VK 2’2’
1 HAYyIHOH S
2.1 Ilonstue m pazpadboTka Ny K-2.3,
N © m paspado 5 12 12/7,21( 24 JIUTEPATypHI VYerHbll onpoc y 3
OM3HEC-MOICIN VK-3.1,
Pabora ¢ VK-3.2
DJIEKTPOHHBIMH o
YK-3.3
OubmmoTekamMu
Hroro no pazaemy 12 12/7,21| 24
HWroro 3a cemectp 18 18/7,21( 35 3a4ET
3. IlnanupoBaHme M OIIEHKa
peanu3yeMoCTH IPOEKTa




3.1 1. [IIpenBaputenbHas
OIICHKA BApPUAHTOB MPOEKTA
2. TeXHHKO-9KOHOMHYECKOE
000CHOBaHHE

nenecoobpasHocTH u
¢$uHaHCOBOM
CamocrosTenbHOe
peann3yeMOCTH IIPOEKTA . VK-2.1,
3. [MnanupoBanue v . Pazpabotka YK-2.2,
TIpaBJIIEMBIX I1apa-METPOB 1 HayHHO’ IIpe3eHTaluu VK-2.3
yip 8/6,811 | 10 JIUTEPATYPBHL. ”
MpOEeKTa: MPOEKTa. VK-3.1,
Pabora ¢
MIPOJOJDKUTEIBHOCTH, TO3TAIIHO. VK-3.2,
INEKTPOHHBIMU
CTOMMOCTH, KadyecTBa. VK-3.3
OubIMOTEKAMH.
IInanupoBanue pecypcHOro 6
obecrieyeHus MpoeKTa
4. AHanu3 U OLEHKA PUCKOB
IPOEKTa u METOJIBI
CHIDKEHHS HMX HETaTUBHOTO
BIIMSIHUS HA TIPOEKT
CaMOCTOHTeHLHO? VK-2.1,
u3ydyeHue y4eOHoOM
3.2 TlpaBuma odopmiIeHHs ¥ HAyJHOH YK-22,
n. OeKTIE)i' 11 631::3HT8. ust 4 10 JIiTe }z/; bl Tpesenrats YK-23,
HpOCKTa. P ! PagOTZIZ: ' fipoexTa Y31,
’ 3JIEKTPOHHBIMU YK-32,
P VK-3.3
OubIMOTEKAMH.
HWroro no pazneny 12/6,81| 20
4. Ot OusHec-uaen K
Ou3HEC-IIIaHy
(;aMZCTOeﬂTeJ;IéH(()ﬁ VK-2.1,
4.1 Or OwusHec-ugen K YHHO Mpe3eHTanuns VK-2.3,
6 5 34,9 JIUTEPATYPHI.
Ou3Hec many PaGora ¢ TIPOEKTA YK-3.1,
3JIEKTPOHHBIMU YK-32,
P VK-3.3
6ubnnorekamu.
Uroro no pazmeny 5 34,9
Hroro 3a cemectp 17/6,8U1| 54,9 3a4€T
Hroro nmo auctuminHe 18 35/141 ] 89,9 3a4eT




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

st obecnieuenust HanbobIne dpPekTuBHOCTH 00pa30BaTENIBHOIO TpoIlecca B Kypce
MaHHOW  y4eOHOW JHUCUUIUIMHBI HCIONB3YIOTCSA B  Tpolecce OOydeHHs IMepelloBbIC
o0pa3oBaTelIbHbIE TEXHOJIOTUHU:

1) TpamuimoHHBIE OOpa3oBaTeIbHBIC TEXHONOTHH (MHGDOPMALIMOHHAS  JICKIIHS,
MpaKkTUYECKHE (CEMUHAPCKUE) 3aHATHS);

2) TeXHOJIOTUs MPOoOIeMHOro 00ydeHus (MpoOIeMHas JIEKIHUs, IPAKTUYECKUE 3aHATHS B
dbopme mpaKkTUKyMa, Kec-MeToa);

3) UrpoBbIe TEXHOJIOTHH (POJIEBBIC U JICIIOBBIC UTPHI);

4) TEeXHOJIOTUH TIPOCKTHOTO 00Y4YEeHUS (TBOPUECCKUI MIPOEKT);

5) MUHTEpaKTUBHBIE TEXHOJIOTUHU (CEMUHAP-AUCKYCCHS);

6) nH()OPMaAITMOHHO-KOMMYHHUKAITHOHHBIE oOpasoBartenbHbIC TEXHOJIOTHH
(JIeKUS-BU3yaTH3aIusl, TPAKTHUIECKHUE 3aHATHUS B pOpMeE MPE3ESHTAITIH )

JlekimoHHBIE 3aHATHSA HApPSAIY C COOOIIEHHEM y4eOHON MH(OpMAIUH MPEAIoiIaraloT u
pelIeHne CIenyIoIuX AUJAKTHUECKUX 3a/lad: 3auHTEepPecoBaTh CTYAEHTOB H3y4aeMoil TeMoii,
pa3-pylIMTh HEBEpPHBIE CTEPEOTUIBl, YOEAUTh B HEOOXOAMUMOCTH TIyOOKOTO OCBOCHHS
MaTepuana, ToOyaIuTh K CAMOCTOSTEIIbHOMY TIOUCKY M aKTUBHOM MBICITUTEIILHOMN JeSTEbHOCTH,
MOMOYb COBEPIIUTH MEPEXOJ] OT TEOPETHUYECKOTO YpPOBHS K MPHUKJIAJHBIM 3HAHUSM B JaHHOU
o0macTH.

[IpoBenenue rpynmoBbIX (CEMMHAPCKUX W TMPAKTUYECKUX) 3aHATHI MpeJroiaraet
pelieHne Ppa3HOOOpa3HbIX JAUIAKTUYECKUX 3a]ad: 3aKpeIjieHHe IMOJyYeHHBIX 3HAHUMH,
dbopMupoBaHHE YMEHHS] IPUMEHATh UX Ha NMPAKTHKE, COBEPIICHCTBOBAHUE YMEHMs paboTaTh C
uHpopManueli, aHalIM3UpOBaTh, 0000maTh, NPUHUMATH U  OOOCHOBHIBATH  PELICHMS,
apryMEHTUPOBAHO 3allIMIIATh COOCTBEHHBIE B3IJIAAbl B JHUCKYCCHH, B3aUMOJEHCTBOBATH C
JIPYTUMH YJICHAMHU TPYIIITBI B IPOIECCe 00yUEHUSI.

6 YueOHO-MeTOOMYECKOE 00ecTIedeHHe CAMOCTOSITeIbHOM padoThl 00y4aromuxcst
IIpencraBieHo B npuiIoxeHuu 1.

7 OueHovHbIe CPeICTBA AJISl IPOBEIeHUs POMEKYTOUHOM aTTecTaluu
[IpencraBieHsl B IPUIOKEHUU 2.

8 Y4ueOHO-MeTOAM4YecKkOe U HHGOPMALIMOHHOE o0ecTieYeHre TN CIUTIIMHBI (MOXYJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. ITpoekTHas neATEeTLHOCTD : yueOHO-MeToaudeckoe nmocodue / I'. B. Axmerkanosa, .
B. Pynenxko, U. B. T'ony6esa, T. B. EmenssnoBa. — Tombsartu : TT'Y, 2019. — 72 ¢. — Texkcer :
AJICKTPOHHBIN /" Jlanb : AJIEKTPOHHO-OMOIMOTEUHAS cucTema. —  URL:
https://e.lanbook.com/book/140033 (mata oOpamenus: 02.05.2021). — Pexxum pmoctyma: ans
aBTOPH3. IMOJIb30BATEIICH.

0) lomotHuTeIBLHAS IUTEPaTypa:

1. Benmukanosa, C. C. OCHOBBI NMPOEKTHOM AesTeNbHOCTH : ydueOHoe mocodue / C. C.
Benukanosa ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 snekrpon. ont. nuck (CD-ROM).
3ari. c TUTYJL. JKpaHa. URL:
https://magtu.informsystema.ru/uploader/fileUpload7name=9. pdf&show—dcatalogues/ 1/1132874
/9.pdf&view=true (mata obpamenus: 14.05.2020). - MakpooObeKT. - TeKCT : IEKTPOHHBIN. -
Csenenus noctynssl Takxe Ha CD-ROM.

2. Jlutosckas, 0. B. Teopus u npakTrka Ou3Hec-TUIaHUPOBaHUs : yueOHoe mocooue / 1O.
B. JIutoBckas, O. I'. TpyOunsina ; MI'TY. - Marauroropck : MI'TY, 2017. - 1 31eKTpoH. ONT.
JINCK (CD-ROM). - 3ard. c TUTYIIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?7name=3249.pdf&show=dcatalogues/1/1137
071/3249.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpooOsekr. - Tekct



noctymHbl Takxke Ha CD-ROM.

B) MeToan4eckue yKazaHusi:

1. 1. IIpoekTHass neATEIHLHOCTh: METOJAMYECKUE YKa3aHHs : METOJMYECKHE yKa3zaHus /
cocrapurenu K. H. IMomemenko [u ap.]. — Omck : CubAAN, 2020. — 34 c. — Tekcr :
AJICKTPOHHBIN /- Jlanb : AJIEKTPOHHO-O0MOINOTEYHAS cucTema. —  URL:
https://e.lanbook.com/book/163802 (mata oOpamenus: 02.05.2021). — Pexxum poctyma: ans
aBTOPU3. MMOJIB30BATEIICH.

2. YycaButuHa, I'. H. [IpakTHKyM 10 TPOEKTHOMY MEHEIKMEHTY : yuebHoe nocoodue / I'.
H. UycaButuna, B. H. Makamosa ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 3neKTpoH. onT.
JUCK (CD-ROM). - 3ar. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?7name=3378.pdf&show=dcatalogues/1/1139
233/3378.pdf&view=true (mara oOpamenus: 14.05.2020). - Maxkpooobekr. - Tekct
31eKTpOHHBIN. - [ISBN 978-5-9967-1085-0. - CBeaenus noctynHsl Takxke Ha CD-ROM.

r) [Iporpammuoe odecieuenne u UHTEpHET-pECypChI:

IIporpammHoe o6ecneuenne

HaunmenoBanue N

10 No norosopa CpoK neicTBUS JTUIEH3UU
MS Office 2007 |, 135 o1 17.09.2007 BeccpouHo
Professional
771p CBOOOIHO OECCPOYHO
FAR Manager |cB0G0IHO 0OeccpouHO

IIpodeccnonasbublie 6a3bl JAHHBIX 1 HHPOPMAIMOHHBbIE CIPABOYHbIE CHCTEMbI
Hassanue xypca CchlIKa
DJIEKTpOHHAA baza MEPUOTNYECKUX
n3ganuii East View Information Services,
[TouckoBas cucrema Axkanemuss Google

https://dlib.eastview.com/

URL: https://scholar.google.ru/

(Google Scholar)
OnektpoHHbIe pecypchl Onommorekn MI TV |https://magtu.informsystema.ru/Marc.html?local
uMm. ['.1. HocoBa e=Tu

denepanbHbIil 00pa30BaTEIbHBIA MTOPTAT —
ODKOHOMHUKA. COI_II/IOJIOFI/IH. MeHeﬂ)KMeHT
9 MaTepuaibHO-TeXHHYECKOe o0ecnevyeHne TN CIUTIUHbI (MOTYJIs1)

http://ecsocman.hse.ru/

MaTepI/Ia.HBHO-TeXHI/I‘IeCKOG obecrneucHUe JUCHUIIIMHBI BKIIFOYACT:



1.  VYyeOHble ayauTOpuM JUIS TPOBENCHMSA  3aHATUH  JIGKIIMOHHOTO  THMA:
MynbpTUMeIUIHBIE CPENICTBA XPAHEHHUS, IEPEAAYH U MPeACTaBIECHUS HH(DOPMALIUH.

2. YueOHble ayqUTOPUU JJs TMPOBEACHUS TNPAKTHUECKUX 3aHATHH, TPYNIOBBIX H
UHAUBUAYAJIbHBIX KOHCYJbTAIMM, TEKYIIEro KOHTPOJII U MPOMEXKYTOYHOM aTTecTaluu:
MynbTUMEINIHBIE CPEACTBA XpaHEHHs, Mepeaadd U InpenctaBieHus uHdopmarmn.Kommieke
TECTOBBIX 33aJJaHU /U1 IPOBEACHUS IPOMEKYTOUHBIX U PYOEKHBIX KOHTPOJIEH.

3. TlomemeHuss sl CaMOCTOATENBbHOM paboThl: oOydarommuxcs: IlepcoHanbHbIe
KoMribioTephl ¢ makeromM MS Office, BbI-x00M B MHTEpHET M C JOCTYIIOM B AJICKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENbHYIO CPEy YHUBEPCUTETA

4. TlomemeHus s XpaHEHUS W TPOPUIAKTHIECKOTO OOCTYy)KMBaHUS Y4eOHOTO
obopynoBanusi: Ulkadel 11 XpaHeHHS Y4eOHO-METOJMYECKOM TOKYMEHTALUH, Y4eOHOro
000pyI0BaHUS ¥ Y4eOHO-HATJIATHBIX TTOCOOHUH.



Hpuioxenne 1
Y4eOHO-MeTOANYECKOE00eCTIeYeHUeCAMOCTOSITEIbHOMPAOOTHLIO0Yy AU XCS

Busnec-monenbr OcrepBalibaepa
(Business Model Canvas)

( mab0H U3 AeBATH OIOKOB — KITIOUEBBIX AIIEMEHTOB OM3HECA)

baok «Homgzeﬁumeﬂbcmte ceuennvl)

[ToTpeOutensckue CerMeHTl — OAWH U3 CaMbIX BaXXHBIX OJIOKOB
ousHec-monenu. Ecnu 3aech MOMyCTUTHh OWMIMOKY M HENPaBUIIBLHO OMNpPENETUTh
LEJIEBYIO ayIMTOPHIO, TO NalIbHENIIAsl CTpaTerus okaxercs HeaddekTuBHoM. OniHa
U3 CaMbIX Ba)KHBIX 3a/1ady — ONPEIETUTh OCHOBHOW MOTPEOUTENHCKUII CETMEHT U
c(hopMHUPOBATH NMPEIOKEHUE, UICXOAS U3 €ro MOTPEOHOCTEN U MPETOYTCHUM.

Cecmenmauyuapvinka — npouecc pa3ousku nompebdumenei  uiu
NOMEHUUATLHBIX nOmDeOumeneil Ha DbIHKe HA DA3IUYHble 2DVHNbI

[ToTpeOuTenbCKUX CErMEHTOB MOXET ObITh HECKOJIbKO. JIJIsT KaKI0TO M3 HUX
OyIyT CBOM IICHHOCTHBIC NPEIJIOKECHHS W KaHabl B3auMozeicTBusA. CriocoOb!
B3aMMOJICUCTBUS C MOJIOJICKBI0 OT 15 1018 et OyayT oTiMuaThes OT OOIICHHS C
CErMEHTOM «MOJIOJIBIX MaM.

©®3aHOHHﬂﬂ 3TOT pa3acia HCO6XOI[I/IMO OTBCTUTH HA CICAVIOIIHNMEC BOIIPOCHIL.

1. Kakme cerMeHTBI pbIHKA MBI XOTUM O0OXBaTUTh?

2. Kakux nrofeit Bbl XOTUTE NPUBJIEKATh U OOCITYKUBATh?

3. KT0 3TH 511011, KOTOPBIE CTAHYT OCHOBHBIM HCTOYHUKOM J0X0/1a KOMITAHUH?

4. Yto oHu X0TAT?
U T.

baok«llennocmuoe npeonodcenuer

Ilennocmmnoe npeodnorcenue — 310 Ta NPUYNHA, TIOYEMY ITOKYNATENIN UAYT K
BaM, a HE K KOHKypeHTaM. L{eHHOCTHOE Npe/I0KEHNE TOTHOCTBIO PEMIAET «OOIIb)
KJIMEHTa WU YJOBIETBOPSIET MOTPEOHOCTh. [l KaXJoro cermMeHra IeieBon
ayJUTOPUH JOJKHO OBITh OTJENbHOE IEHHOCTHOE MpeJIoKeHrue (OJIMH U TOT K€
IPOAYKT JUISl pa3HBIX JIIOICH pelIaeT pa3Hble IpoOIeMbl).



Huxe mnpencraBieHbl  HEKOTOpPbIE  AJEMEHTHI, KOTOpPbIE  IOMOTaroT
(bopMHpOBAThH LIEHHOCTh TOBApa WU YCIYTH:

1. HoBu3Ha

LleHHOCTHBIE IPEAJIOKEHUS CTPEMSITCS yIOBICTBOPUTH COBEPILIEHHO HOBBIE
notpedbHocT nokynareneit. O0 ATUX NOTPEOHOCTSIX €Ille HUYEeTro HEe U3BECTHO Ha
PBIHKE.

2. IIpou3BOAUTENBHOCTD

Bol npeanaraere ToBap, KOTOpBIA 00MagaeT OOJbIICH MPOU3BOAUTEILHOCTHIO TIO
CPaBHEHMIO C YK€ UMEIOLMMCS Ha PBIHKE.

3. M3roroBiieHUe HA 3aKa3

[lenHocTHOE TIpemIOKEHHE JHOO YAOBICTBOPSET WHIWBUIYAIBHBIM 3allpOCaM
KJIMEHTA, JITNOO OPUEHTUPOBAHO HA OUYCHH Y3KUH I1E€JICBOM CETMEHT.

#B 0anHoM yennocmHoM npeodnod’ceHUU Peub MONCem UOmu O TH060M Moape uu

yciayee - eauiu nopmpenibl HA MaIZKa.X', sanyacmu O 3&60061, KapHaeajllibHble
KOCmiiomal. Hpu MAKoM nooxooe YyHumslearoncs nosNCeJIaHus Kiuenma, u 6 mo aice
BpEMA COXPAHAEMCA IKOHOMUA 3A cHem pocmda np0u3eodcm6a.

4. B3saTh 4acTh padoThl HA ceds

KnuenT He MoxxeT cpaBUThCS ¢ paboToN? MOXKHO MOMOYB €My, U 3Ta TOMOUIb
Oyznet o0naaaTh OONBIION IIEHHOCTHIO.

5. Ilena

CyTb IIPEIIOKEHUS B TOM, YTO BBl MOXKETE IIpeijIaraTh TOT JK€ CaMblii TOBAp, HO 110
0oJiee HU3KOII IICHE.

6. YMeHbIIIeHUe Pacxo0B

Ecnu BBI XOTHTE TOMOYB MOKYIIATEIAM CHU3UTh PACXOJIbI — JIJI1 HUX BEChMa
1ieHHo. [ToMoTHTe YemoBeKy COKOHOMHTh, PACCKAXKUTE €My 00 3TOM — M OH IIPHUJICT
K Bam!

7. CHMKEeHHE PUCKA

Kaxaplii mokymarenb CTAIKMBAETCS C PUCKOM IIPU NOKYIIKE TOBAPOB U yCIIyr. Bel
MOJKETE TIOMOYb €My CHHU3UTh PUCK, U ITO OYJET LIEHHOCTHBIM MPEI0KECHHUEM.
Hanpumep, npu mokynke MOAEp>KaHHOTO aBTOMOOWJIS TapaHTHMHBIN TajlOH Ha
roJI0Bo€ 00CTYKUBAaHUE OKAKETCS BEChbMa KCTaTH.

8. JloctynHoCTh

Jlannast Ou3HEC-MOJeNb MOJApa3yMeBaeT, 4YTO BbI JIe€JaeTe AOCTYMHON cdepy
TOBAPOB M YCIYT IS TEX CETMEHTOB, KOTOPHIM OHHU paHee HE ObLIN JOCTYITHBI.



9. Y100CTBO U IPUMEHUMOCThH

Y100CTBO  HCHOJIB30BaHMUS TOBapa TakXKe MOXKET CTaTh  I[EHHOCTHBIM
npeioxkenrem. [Ipocto npeamoxuTe oM 4TO-To OoJiee y100HOe, U OHU HAYHYT
9THUM MHOJIb30BaThC.

@@Bonpocm, HA KOTOPbI€ HEO0OXOAMMO OTBETHTHL NPH 3aNOJHEHHUH HTOI0
pasaeJa:

1. Ilouemy mnOTEHUMANbHBIM MOKyNaTENb JAOJKEH KYINHTh Yy Hac, a HE Yy
KOHKYpEHTOB?YUTO BbI MOYKETE MPEIIOKUTh, YETO HET y Apyrux? Eciu To xe
camoe MpeJIaraloT u Apyrue npoJaBlibl, TO MOYEMY JOKHBI BBIOpaTh UMEHHO
Bac?

2. Kakyro LHEHHOCTb MBI HECEM MOKYMATENSAM?

3. Kakue «60omm» pemiaeT Halll NPOAYKT U KaKue MOTPEOHOCTH YIOBIETBOPSET?

brok«Kanaavt cooima)

B »TOM Onoke BhICTpanBaeTcsi MOJENb OOMICHHUSI KOMIAHUH C MOTPEOUTENIEM.
Korma ™Mbl omnuceiBaeM TeKylmuil CcHoco® [OCTaBKM TOBapa WM YCIyTH
NOTPEOUTENIO, O3TO TMO3BOJSET HE TOJIBKO YBUIETh BCIO KapTUHY, HO U
IIPOAHAIM3UPOBATH, IJI€ MOTYT ObITH TPOOJIEMHBIE MECTA.

MpEI MOXeM OLICHUTH, HACKOJIBKO KaHall cObITa COOTBCTCTBYCT LICHHOCTHOMY
MNPpCAIOKCHNIO OJIs OIIPCACIICHHOIO CCrMeHTaA.

A Hanpumep, mvi npodaem Kypcvl Ousnec-ananutickozo  ssvika. Illenesast
ayoumopusi — MeHeoIHcepbl BbICULE20 U CPEOHE20 36eHd, KOMY NPOoOIeMbl C A3bIKOM
Mewaom npoosucamvpCcsi N0 KApbepHol JeCmHuye u JUUAm 3dMAHYUGHIX
KOMAHOUPOBOK U Nepe2osopos ¢  UHOCMPAHHbIMU  napmuepamu. MocHo
NPEONoN0NHCUMb, YO NOMpedumenb dMo20 CEe2MeHMA O4YeHb 3aHsm, O0N030HA
3acudicusaemcs Ha pabome, U YMo pewums e2o «00ab» Mbl MO2IU Obl, NPEONONHCUB
s3anamus ¢ npenooasamenem no Ckauny. Imo obecneuum Ooee 2uOKUll epagux
3aHAMULL U COKOHOMUM BDEMSI.

Bama 3amaua cimenath Tak, 4TOOBI KaKAbli KaHaJl cOBITA OTBEYAJ OXKHIAHUSIM
MPEICTaBUTENICH COOTBETCTBYIOIIETO CETMEHTA.

@@BOHDOCLI, Ha KOTOpPbIC H@OﬁXOI{I/IMO OTBCTUTDH IIpHU 3all0JJHCHHUHU I3TOI'0

0JI0KA:

1. Kaxk MbI ceifuac B3auMOJICICTBYEM C 1I€JIEBBIMU CErMEHTaMu?
Kakue xananbl B3auMojeicTBUs ObUIM Obl Hambosee yno0Hbl U 3()PEKTUBHbBI
JUTSL KQXKA0T0 U3 HAIIUX EJIEeBhIX CErMEHTOB?

3. Kakwue xaHaibl cOblTa HanOoOJIEE BHITOHBI HAM?



broxk«B3aumoomuouwienusa ¢ KiueHmamu)

B o>tom Omoke HeoOXOOMMO  HE  TOJBKO  YETKO  O0O0O3HAYUTH
KOMMYHHUKAITMOHHYIO CTPATETHIO C KIIMEHTAMH, HO ¥ ITOAPOOHO IPOAHATU3UPOBATH:

v KaK BbI C06I/IpaeTeCB IMPUBJICKATh HOBBLIX KJIIMCHTOB M BBICTPpAMBAThb C HUMH
OTHOIIICHMUA,
v/ KaKk BBl CO6I/IpaCT€CB pa3BUBaTb OTHOIICHHA C YXKC CYIICCTBYIOIIMMHA
KIIMCHTAaMH U IOAACPIKNBATDb UX JIOAJIbHOCTD,
v Kakue OTHOILEHHS BbI BBICTPANBACTC YIKC cenyac.
ECTh HECKOIBKO THUIOB B3aMMOOTHOILICHMH C KJIMEHTaMH. B 3aBHCHMOCTH OT

OusHeca HCO6XO,Z[I/IMO OInpCACINTD, KaKOM W3 HHUX OKaXETCS JJIA BacC HanoOoIee
HOAXOAAII M.

IlepcoHanbHasA MOAAEPKKA

3,[[605 KINCHT 06IHa€TC$[ HETIOCPCACTBCHHO C IMPCACTABHUTCIICM KOMIIAHMH H
IOJy4acT OT HCTO IIOMOIIb BO BPEMA U I1OCJIC ITOKYIIKH. HO,Z[XO,Z[I/IT 1 PO3BHUYHBIX
Mara3mHOB.

Oco0ast nepcoHaIbHAsI MOIEPHKKA

bonee noBeputenbHBIM BUJ OOLIEHUS C KIMEHTOM. K KaxaomMy KIHEHTY
MPUKPEIUICH OTACJIbHBIM MPEACTaBUTENIb KOMITAHUU. Takasi CUCTeMa CYIIECTBYET B
JaCTHBIX OaHKax MpH paboTe ¢ CONMMIHBIMHU KJIMEHTAMHU.

Camoo0ciy:;kuBanue

Kauent He umeer HCTIOCPCACTBCHHOI'O KOHTAKTa C KOMITAaHUEH. DTO MOXKET OBITh
JaK€ aBTOMAT C ra3MpOBaHHBIMHA HAIIMTKaMHU.

ABTOMATH3MPOBAHHOE 00CJIY:KUBAHHE
DTO TO ke «CaMOOOCITy)KMBaHHE», HO C y4€TOM aBTOMAaTHU3UPOBAHHBIX MTPOIIECCOB.
Coo0urecTBa

J71st myd1iero moHMMaHus U yCTAHOBJICHUSI 00JI€€ TETLIBIX OTHOIIEHUH C KIIMEHTaMU
KOMITAaHUH HWCIIOJIB3YIOT COOOIIECTBA B COIMAIBHBIX CETSIX. 3a TPYNIaMU CIEIST
MOJIEPATOPHI ¥ TIOJIIEPKUBAIOT AKTUBHBIE OOCYKICHUS.

CoBMeCTHBIE U3IAHNA

[{eHHOCTB CO3/1aeTCsl COBMECTHO C moTpeduTesieM. Kak mpumep: YuTaTesd MUAIITYT
peuen3uu Ha Livelib.ru uim nonoiaHs0T HOBOM nHOpManuent ctatbu Bukuneauu.



@@BOHPOCLI, Ha KOTOPLIC HQOﬁXOI{I/IMO OTBCTUTDL IPH 3a110JTHCHUH 0JIoKAa:

Kakue oTHOIIEHUS ¢ TOTPEOUTEISIMU YCTAaHOBIICHBI ceidac?
Kakux OTHOIICHMH KT OT HAC KaK/IbIii CETMEHT MOTpeOuTecH?
Kakue pacxomapl 3To 3a c000# BiIeyeT?

Kak 310 BruchiBaeTcsi B 00IIYI0 CXeMy OM3HEC-MO1en ?

i

biok «KioueBbie pecypcbi»

JIrobas koMnaHUs HY’KIA€TCs B KJIFOUEBBIX pECypcax, HHAYe OHA HE CMOXKET
JIOHECTU CBOU IIEHHOCTHBIC MPEJIOKEHHS JJIsl MOTPEeOUTENeH U BHINTH Ha PHIHOK.
KiroueBon pecypc — akTuB, KOTOPBIA IIOMOTAET AEPKATHCS HA ILJIABY.

[Ipn 3amonHeHnn 3TOro OJI0Ka HEOOXOAUMO H30ABUTHCS OT WJLIIO3UN M YETKO
NOHMMAaTh, YTO BBl MMEETE€ M KakoBa €ro IEHHOCTb. Pa3Hbpie OH3HEC-mMozenu
TpeOYIOT pa3HbIX pecypcoB. i ycnemHoro OM3Heca BaM MOTYT ITOHaJ0OUThCS
MaTepuaabHble, (PUHAHCOBBIE M YEJIIOBEYECKHE pecypchl. B 3ToM 06i0Ke Ba)KHO
BBISIBUTH KaKHE UMEHHO.

MarepuajbHble

K HUM MOXHO OTHECTHM 3JaHMs, TOYKHM IPOJaX, TPAHCHOPTHBIE CPEICTBA,
IIPOU3BOJCTBEHHBIE MOIIHOCTH. Takue pecypcsl — KIHYEBOE 3BEHO KPYIHBIX
PO3HUYHBIX ceTeil, Tuna Amazon, u TpeOYIOT KPYIHbBIX (PUHAHCOBBIX BIOXKEHUM.
HHTeIeKTYaIbHBbIE

OTOT TUII PECYPCOB CIIOKHEE BCErO CO3/aTh, HO M IIPUHOCUT OH OOJIbILIE TPUOBUIH.
Ciyyau, Koraa JOTOTHII, UMSI WIN JE€BU3 OpeHJa 3allOMUHAETCS U B JajbHEMIIEM
CIOCOOCTBYET €ro Y3HABa€MOCTH, HEpelIKH. Bce ToproBble Mapku OTHOCSATCS K
UHTEIJICKTYyallbHOM COOCTBEHHOCTH, MO3TOMY KPYIHBIM KOMITAHUSAM, TaKUM Kak
Coca-Cola, oueHp BaXHO BKJaJbIBaTh B OpeHIOBYI0 pekiamy. OHa dopmupyer
NOTPEOUTETHCKYIO JIOSIIBHOCTD K TOBApy U KOMITaHUHU.

Taxxe UHTEIUIEKTyalbHbIE pECYpCbl MOTYT OBITh B BHAE MPOTPaAMMHOIO
oOecrieueHnst, Kak y KoMmmaHuu Microsoft, HAKOMUBIIEH OrpOMHOE KOJIUYECTBO
NATEHTOB.

YenoBeyeckue

Yenoseueckue pecypebl BaXKHbI Ul IPOEKTOB, T1I€ yCIEeX MPEANPUATHS 3aBUCHUT OT
IPABWIBHO NMOAOOPAHHON KOMAaH/Ibl, WM B UCCIEN0BaTENbCKUX rpynnax. Ocoboe
BHUMAHHE UM yJEIETCS B KOMIIAHUSX, TJI€ BaXKEH IITAT CIIEHUAINCTOB CEPhE3HOI0
YPOBHS.



DuUHAHCOBbIE

DduHAHCOBBIE PEeCYpChl — BHJl PECYpPCOB, B KOTOPBIX HYXIAIOTCS KOMIIAHUH BHE
3aBUCUMOCTH OT c(epbl. BoIbIIMHCTBO OM3HEC-MOIeNIe TPpeOyIOT JIMO0 HATUYUS
W3HAYaJIBHOTO KamuTaa, MO0 (PMHAHCOBBIX TapaHTHH B BUJIC KPEAUTHBIX JTMHHIMA
Wi (QOHIOBOTO pe3epBa, YTOOBI HAHWMATh COTPYIHUKOB. Y CHEIIHBIA MPUMED
3leCh TIOK&KeT KOMMaHMS Lricsson mpu  MPOM3BOACTBE O00OPYAOBAaHUS IS
MOOUJIBHOW CBSI3U. YMENIO HCIOJNb3ys OAaHKOBCKHE 3aiiMbl, OHU (DPHHAHCHUPYIOT
pa3paboTKu MO 3aKa3aM KIMEHTOB.

@@BOHPOCLI, Ha KOTOPLIC H@OﬁXOI{I/IMO OTBCTUTD IPH 3a110JTHCHUH 0JI0KAa:

° Kakue pecypcel umerorcs y Hac ceiyac?

0 Kakue ximroueBbie pecypcbl TpeOyIOTCS HaM JUIsl peajin3alydyd HEHHOCTHBIX
MIPEITIOKEHUMN?

° [Ipy moMonm KakuMx KIIFOYEBBIX PECYPCOB MBI CMOYKEM HANAJWTh KAHAJIbI
cobITa?

° C nomoIIbl0 KakuxX KIHYEBBIX PECYPCOB Mbl CMOKEM YBEIMYHUTH IOTOK

T0X0I0B?



IIpunoxenne2

OuneHoYHBIE CpeICTBA /IS IPOBEACHUs IPOMEKYTOYHOM aTTecTaluu
a) Ilnannpyemble pe3yabTaTbl 00y4eHHS M OLICHOYHbIE CPeACTBA JUIA IPOBEICHHUS MPOMEKYTOYHOM aTTeCTAlluM:

CTpyKTypHBIT
I;J};I;M}SI){T [lnaHupyembIc pesyJLTaTe! OneHouHble CpeaCTBa
oOy4eHus
KOMIETEHIINU
YK-3: Cnioco0eH ocyniecTBJISATh CONMAJIBbHOE B3AaUMO/ICHCTBHE H PeaTH30BbIBATH CBOI0 POJIb B KOMaH/e
YRS Onpenenser csoio poilb B Ilepedyenn TeopeTHYeCKNX BONPOCOB K 3a4eTy
COHHaﬂBHOvM B3aMMOACHUCTBIHN U 1. OcHoBHBIE pa3/elnbl OU3HeC-TUTaHa.
KOMaHIHO¥ paboTe, HCXOA K3 2. ITlpunoxxenue k OU3HEC-TUIAHY
CTpaTCerit COTpyHUHCCTEA JUTA 3. Tlopsmok pa3paboTku Ou3Hec-IIaHa
AOCTIDKCHIL MOCTABNCHHOM HEH, | 4 Tynopoe mpeacTaBieHne CYIHOCTH IPEANPUHIMATEIBCKOTO IPOSKTA
CTPOHT IPOLYKTHBHOC 5. XapakTepucTHKa MPEANPHUITUS U €0 OU3HEC-CPE/IbI.
B3aUMONCHCTBIE C YHCTOM HOPM U | ¢ NMerompl 1 (dhopMBI IpeACTaBICHUS O0IIEH XapaKTEpPUCTUKHU U OIICHKH OM3Heca
yCTaHOBHefIHHX Tpasil 7. PwiHOK cObITAa Buapl peiHKa
KOMaHIHON paboThI 8. COBIT 1 MpOTAKA
9. ®akTOopsl UBMEHEHUs Crpoca(HeleHOBBIE (PaKTOPHI CIIPOCca)
10. Tunosiorusi, CTpyKTypa v TEHJACHIMS pbIHKa CErMeHTaIMs PhIHKA
11. [InanupoBanre 06EMOB IPOU3BOJICTBA U JUHAMHUKH MPOJIAK
12. daktopsl BeIOOpa criocoba opraHu3aluy mpolrecca Mpou3BOICTBA: HHCOPCUHT, ayTCOPCUHT
13. Hannune u TpedyeMble MOIIHOCTH IPOU3BOJCTBA
14. Onucanue Npou3BOJCTBEHHOTO MpoIecca
15. XapakTepucTuka TEXHOJIOTUN U 000pyIOBaHHUA.
16. KanengapHslil 11aH IpOEKTa
17. Pacuer moTpeOHOCTEH B MaTepHalIbHBIX pecypcax
18. YmpasieHue kaHajaMu cObITa
19. O6ocHOBaHUE 0A30BBIX LIEH




CTpyKTypHBIi
AJIIEMEHT

KOMIICTCHIIUN

[Tnanupyemble pe3ynabTaThl

O1neHOYHBIE CPENCTBA
oOy4eHus H pea

20. YnpaBneHue KauecTBOM

21. CtpykTypa OpraHu3aliiOHHON YacT OM3HEeC-TIIaHa

22. Opranu3aiuoHHO-IIPaBOBbIE GOPMBI B (HOPMBI COOCTBEHHOCTH MPEAIPUSTHIA

23. Opranu3alioHHask CTPYKTypa IpeAnpusTUs

24. XapaKTepucTHKa PyKOBOJACTBA U NIEPCOHANIA TPETPUATHSL.

25. Ctparerust KaipoBOro o0ecreyeHus

26. Pecypcsl peanuzanuu npoekTa, «knowhowy, JUIIeH3UN U pa3penieHus

27. lenm, 3ama4n ¥ CTPYKTypa (PMHAHCOBOTO TUTaHA.

28. [IpuHUUIIBI (PUHAHCOBOTO TUIAHUPOBAHHMS

29. CebecToMMOCTh peau3aiuy IpOIyKITUN

30. Ctparerus (puHaAaHCHUPOBAHUS

31. Itan 10X00B M PacXxo/i0B.

32. I'padpux 6€3yOBITOUHOCTH MPOCKTA

33. Ilinan ABUXKEHUS AECHEKHBIX CPEIICTB

34. IIporHo3HsbIii Oananc NpeAnpHUsITUs

35. Onenka 3¢ (HeKTUBHOCTH MIPOEKTAa U PUCKOB €T0 peaTu3aiiu

36. IToka3zaTenu, XxapaKTEepU3YyIOIINE S3KOHOMUYECKYIO A(PPEKTUBHOCTH OU3HEC-TIPOEKTA

37. DxoHomuueckuit A3GHeKT 1 dIKoHOMHIecKas 3 (HEKTUBHOCTh

38. Uucras npuBeeHHAs: CTOMMOCTh

39. Unnekc peHTabenbHOCTH MHBECTUITUI

40. BayTtpenHss HopMa npuObUIH

41. Cpok OKymaeMOCTH UHBECTUIIMH W IUCKOHTUPOBAHHBIN CPOK OKYNAEMOCTH MHBECTUIUN

42. Ouenka (paKTHIECKOT0 U MPOTHO3HOTO (PMHAHCOBOTO COCTOSHHS MTPEIIPUATHS
43. OneHKa pUCKOB ITPOEKTA U UX CTPAXOBaHUE

YK-3.2 [Ipu peanuszauuu cBOEH posik B
COLMAIEHOM B3aMMOJICHCTBHU U
KOMaHJHOU paboTe YUUTHIBACT

1.IIpoexkrt. [Iporpamma. [IpoekT u mporpamMmbl Kak 0ObEKTHI YIIPABICHHS, X XapaKTCPUCTUKH.




CTpyKTypHBIi
AJIIEMEHT

KOMIICTCHIIUN

[TnaHupyemble pe3yabTaThl
oOy4eHus

OneHOYHBIE CPENCTBA

0COOCHHOCTH ITOBEICHUS U
WHTEPECHI IPYTUX YIYaCTHUKOB,
aHAJIU3UPYET BO3MOXKHbIE
IOCHIEACTBUS JIMYHBIX ICUCTBUU

2.1lenu u cTpareruu npoekTa. B3anMocBs3b 1ienel 1 3a1a4 NpoeKTa.

3.CtpykTypsl ipoekTa. [I[puHIHUIIBI CTPYKTYPHOU JTEKOMIIO3UIIUU IIPOEKTA.

4. )Ku3HeHHbIH UK U (Da3bl IpoeKTa. Pa3HOBUAHOCTH U MIPUMEPHI )KU3HEHHBIX [TUKIIOB MPOEKTOB.
5.CocraB u copepkaHue paboT OCHOBHBIX (pa3 )KU3HEHHOTO LIMKJIA POEKTA.

6.0OxpyxeHue npoekta. BHyTpeHHss cpena nmpoekTa. BiausHue okpy:KeHus Ha pa3HbIE TUIIBI TPOEKTOB.
7.YuyacTHUKH nipoekTa. Pos 1 GyHKIIMM OCHOBHBIX YYaCTHHUKOB.

8.Komanna npoekta. OCHOBHBIE 33J]Ja4i KOMaHbl MpoeKkTa. POpMUPOBaHKE U PA3BUTHE KOMAHIbI IPOEKTA.

9.Vupasmstromuii npoekroM. CoBpeMeHHbIE TpeOOBaHUS K MeHeKepy npoekTa. Kpamudukarms u
cepTH(UKAIMI MEHeKepa IMPOeKTa.

10.PykoBoacTBo u nuaepctBo. Ctunm pykoBoacTBa. Ctuin auaepcrsa. Pasnnune Mexay ynpaBieHUEM U
JUAECPCTBOM.

11.0Opraau3anioHHbBIE CTPYKTYPBI TPOEKTA. BHIBI OpraHU3aiimOHHBIX CTPYKTYP: (D YHKIIMOHAJIbHAS,
MPOEKTHAsl, MaTpUYHAs!, CMELIaHHasl.

12.Crangaptel 1 HopMbl. CTaHIApPTHI U HOPMBI, KAK OCHOBA B3aUMO/ICHICTBUS YUaCTHUKOB IpoekTa. [ Ipumepsl
JNEUCTBYIOIUX CTaHAApTOB B YII.

Ilpumepnvle npakmuyeckue 3a0anus:

3ananue 1.
[IpeacraButh nepapxudeckyr cTpykTypy padotei(MCP=WRBS), koTopyto He0O0X0A1MMO BBITIOITHUTH JIJIs
JNOCTHKECHHMS LIEJIEH CIEAYIOIMX TPOEKTOB




CTpyKTypHBIi
AJIIEMEHT

[Tnanupyemble pe3ynabTaThl

OneHOYHBIE CPENCTBA

KOMTIETCHIINH 0byuemma

- pa3paboTka cOOCTBEHHOTO BeOcaliTa W pa3MemieHuss Ha HEM cBoero Oisora, ¢ororpapuu HiIU
Buzicoposiiku (Harpumep, potompoekT «IIpodiaempl roposa: TOpOTH U MAPKOBKW» WIIN «7 JHEH M3 KU3HU
CTYJICHTa»);

- CO3/IaHKE BUACOPOJINKA, O0YUYaIOIIET0 CBOEMY X000u;

- OpraHu3aIys aKIUHN MOMOIIU 0€3TOMHBIM JKUBOTHBIM, IETCKOMY JIOMY HIIMHEUMYIIIUM ITIEHCHOHEPaM;

- MpoBeJieHNEe CyOOOTHUKA Ha TEPPUTOPUN YHUBEPCHUTETA,

- TPEeANPUHUMATEILCKANA TPOEKT: Mpoaaka xiebda I ITUKUX MTHUIl OTABIXAIONINM Ha HaOepeKHOM,
KEJAIOIINM MX TTIOKOPMHUTh

- TPOBEJCHHUEAHATHN3a CTPYKTYPhl MOTPEOICHUSI MPOAYKTOB MHUTAHUS TEHCUOHEPOB WM CTYACHTOB
ropoja

- MPOBEJICHUE YKCIIEPTHOTO OMPOCa CTYIEHTOB O KAYECTBE MUTAHUS B YHUBEPCUTETCKON CTOJIOBOW WIIH
B Kade Topojia u T.II.

3amanue 2.

CdhopmynupoBaTh 1eNH U 33291 CICTYIOIMIUX MPOCKTOB:

- pa3paboTka COOCTBEHHOro BeOcaiiTa W pa3MenieHus Ha HEM cBoero Oimora, ¢ororpadbuu WU
BUJIcoponukn (Hanmpumep, GoronpoekT «IIpobdremspl Topoaa: TOpPOTH U MAPKOBKU» WK «7 THEH U3 KU3HU
CTYJICHTa»);

- CO3JIaHHUE BUICOPOIIHKA, 00YJAIOIIET0 CBOEMY X000M;

- OpraHu3aIys aKIUU IIOMOIIH O€3I0MHBIM XKHBOTHBIM, IETCKOMY JIOMY HIIMHEHMYILIUM ITIEHCHOHEPaM;

- IpoBeIeHNEe CyOOOTHHKA HA TEPPUTOPUN YHUBEPCUTETA;

- TPEANPUHUMATEIBCKUN TPOEKT: Mpojaaxa xjebda Ui AUKHUX ITHUI] OTIBIXAIOIIUM Ha HaOCPEKHOM,
KEINAIOIUM UX TOKOPMHUTH

- MPOBEJCHUEAHAIN3a CTPYKTYPhl MOTPEOICHUSI MPOAYKTOB NMUTAHHS TIEHCHOHEPOB W CTYICHTOB
ropoja

- IPOBEICHUE IKCIIEPTHOTO OMPOCa CTYJCHTOB O Ka4eCTBE MUTAHUS B YHUBEPCUTETCKON CTOJIOBOW WIIH
B Ka(e ropoJsia v T.I.

YK-3.3 Ocymectuser 00MeH | 1, OnpeeuTh Kakas JesATeNbHOCTD SBIISETCS IPOEKTOM, @ KaKas — HeT.

nH(popMalyen, 3HAaHUSIMHU U OTBITOM
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C 4WiICHaMHM KOMaH/AbI; OLCHUBACT
HUACH APYIrux YJICHOB KOMAaHIbI IJIA
JOCTUIXXCHUA MMOCTaBJIICHHOMN neian

Opranu3zaiiys BeYeprUHKH; BHEIPEHHE HOBOM MPOLIEAYPHI T0100pa MepCOHATAKOMIIaHUH; YOOPKa KBapTUPHI;
3aMeHa HH(OPMAaLMOHHON CUCTEMBI 110 yYeTy TpyJa u3apaOoTHOM MIaThl KOMIIAHUU; TTOKPAacKa KPYITHOTO
MOCTa; BO3BE/ICHUE MOHYMEHTA Ha IUIOLIA/IN; TOBTOPSIOUINECS (PYTUHHBIE) OllEpalliy IPEANIPUATHS;
opranuzanusonumnuansl B JIonmone B 2012 r., mocTpoiika 0puCHOTO 3/1aHUS;, anTpei
ITAaHIICTAITPONU3BOAUTCIICM pa3pa60TKa " BbBIBOJ] HAa PIHOK MHHOBAIIUOHHOT'O NPOJAYKTAa; 3aMCHa
anmapatHoro (ITK) u mporpamMmMuoro obecrnieueHus: yueoHou aynurtopun BY3a;cocTtaBienne e:KeroiHbIX
(DMHAHCOBBIX OTYETOB MPEIAIPUITHS, OCYIICCTBIICHUEN3MEHEHNUN B OPICTPYKTYPE U KaIPOBOM COCTaBe
opraHusanuu, CTpOI/ITGHBCTBOTI/ITaHI/IKa.

2. IlpuBenute MpuMephl B3aUMOCBSI3U Pa3IMYHBIX cep 00IacTeil 3HaHUI B YITPaBICHUN MTPOCKTAMHU.
CocraBbTe rpadMIECKyI0 CXeMY C YKa3aHUEM dTHUX B3aUMOCBSI3CH.

3. O0BsiCHUTE, KaKOE BIUSHHE MOXKET OKa3aTh OKPYXEHHE MPOEKTA Ha €ro YCIeX U MPOLECC OCYIIECTBICHUSI.

4. Ha KOHKpETHOM IIpUMEPE OXapaKTePU3yHTe CTENEHb BIUSHUS (PAKTOPOB OIMIKHETO U AaJTbHETO
OKpPY’KEHHUsI IPOEKTa Ha ero pa3paboTKy U peaan3aluio.

5. Ilepeunciure U 0XapakTepU3yiTe y4acTHUKOB ITpoekTa. COCTaBbTE CXEMY UX B3aUMOJICHCTBUS MEXTY
COOO1.

6. ChopmynupyiTe HHTEPECHI KAXKIOTO U3 YYaCTHHUKA B OCYIICCTBICHUH IIPOSKTA.

7.1aiiTe KIacCU(pHUKAIHIO MPOEKTOB. JIJIsl KaXKI0r0 U3 BUAOB IPOCKTOB MPUBEANUTE MPUMEP U3 OKPYKArOIIeH
Bac xusHu.

8.K xakomy Buay npoektoB Bl Obl oTHECN:
MPOEKT MEPECTPONKHA CUCTEMBI BBICIIETO 0Opa3oBanus B Poccuu;

MPOeKT (hMHAHCOBOM cTabminbHOCTH Poccun;
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3aIlyCK MEXXIUIAHETHOW CTaHIUM JUIs BBICAIKHU YeloBeKa Ha Mapce;
IIPOEKT CTPOUTEILCTBA MUPAMUJl B COBpeMEHHOM Erurnre;
IIOCTPOMKY JAYHOT'O I0Ma.

2. Cepres boukapeBa Ha3HaYMIM PYKOBOAMUTENIEM KOMaHABbI 10 peaau3alii BaXKHOTO MPOEKTA, CBSI3aHHOIO C
MOJTyYEHHUEM BBITOJIHOTO 3aKa3a. CHauaia OH BCTPETHIICS C CEMBIO YWICHAMHU KOMaH Ibl, OIIPEEeNUI MacITa0bl
MIPOEKTa U pa3fall IepCOHANIbHBIC 3a/1aHUsl. Bce uneHbl KoMaHAbl COTJIallaNCh, KUBAJIU B 3HAK TOHUMAaHUS U
MHOT'0 3aIIMCHIBAIM, TAaK YTO MO 3aBepieHnn coopanus Cepreit uyBcTBoOBal ce0sl pekpacHo. «OHHU TOTOBEIY,
— moymait oH. Ha BeimosTHeHHne mpoekTa ObIIIO OTBEIEHO POBHO YeThIpe Mecstia. [Ipoxonunu nenenu. Ceprei
ObUI 3aHAT BBIIOJHEHNUEM CBOCH YacTu MpoekTa. M3peaka oH mpoBepsl MHAWBUIYAIbHYIO paboTy YJICHOB
KOMaH/bl, HO PETYJISPHBIX COOpaHuil BCEX WIEHOB KOMaH/Ibl HE MPOBOMII. B Hauase yeTBepToro mecsuna
Cepreii mouTH cay4aifHO 0OHAPYKUJL, YTO MEXKAY MAPKETHHIOBOM M JIOTHCTUYECKOM YacTSIMHU MPOEKTa
CYLIECTBYIOT 3HaUUTENbHbBIE PYHKIIMOHATbHBIE MpOoTHBOpeuns. Ceprell CpoUHO co3Basl COOpaHHE KOMaHIbl U
0OBSIBIII Upe3BbIYaiiHOE MoJIoKeHHe. Best komanza, a ocobenno Ceprei, paboTana CyTKaMH B TEUEHUE
CJIEIYIOIUX HECKOIBKHUX HEEIb, U TOJIBKO JIBAX]Ibl HAPYIIMIIA CPOKU CAAYM KOHKPETHBIX 33/1aHN, B KOHIIE
KOHIIOB 3aBEpPIINB MPOEKT MO0 UCTCUYCHUHU IIECTH MecsIeB. Briciiee pykoBOACTBO OBLIIO HETOBOIBHO
3aJ€P>KKOM, HO BCE-TaKH CMOIJIO COXPAHUTh 3aKa3urKa U MOAMUCAIIO JOJITOCPOUYHbIA KOHTpakKT. [1o
3aBepieHnH rpoekta Ceprel B3IOXHYI ¢ 00JierueHreM, Ho 0co00ii pasocTu 3Ta paboTa eMy He pUHeca.
VYrpaBineHne KOMaHI0M 0Ka3ajloch TsHKeNIon paboToil. IHOTIa eMy ¢ KOMaH10M TPUXOIMIOCh OTCTYIIAaTh OT
HAaMEUYEHHOT0 TUIaHa, 1yOIupoBaTh PYHKIIUHU, OCTABIIATH Pa0OTY HE3aBEPIIEHHOW U pyraThCcs 10 OBOAY TOTO,
B KaKOM HarpaBJieHuu cienyet apurarbes. Ctunb pabotel Ceprest boukapeBa xapakTepu3oBalicss YaCThIM
BMEIIIATEICTBOM B pa0OTy KOMaH/Ibl, BBIITOJHEHUEM 33JaHUH 32 WICHOB KOMaH/Ibl, PELICHUEM MPOOIIeM,
KOTOPBIMH JTOJIKHBI OBLIM 3aHUMAThCs Apyrue. B KoHIle KOHIIOB KOMaH/e YAal0Ch BBIITOJHUTEH IPOEKT, HO
Cepreit yecTHO MPU3HAJ, YTO 00IEe KAaYeCTBO pabOT OCTABIISAJIO KEJIATh JTYUILIETrO.

Bonpocs! 1u1st pa3MbIIieHuUs:

1. Oxapakrepusyite ctuib padotsl Cepres.
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2. HazoBute ommbku, nonymeHHbie Cepreem B Ipoliecce pyKOBOACTBA KOMaHIOM.

3. [lepeuncnure NpuYMHBI, KOTOPBIC HE TO3BOIMWIHN KoMaHe Ceprest boukapeBa 10OMThCS pe3ysIbTaTOB HA
KOTOpBIE OH PACCUUTHIBAIL.

4. Kakue Mephl 10 COBEPIICHCTBOBAHUIO PYKOBOJICTBA KOMaHI0M MOKHO peiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OMIMOOK B OymyIem?

YK-2: Cnocoben onpedenams Kpye 3a0au ¢ pamkax noCmag1eHHO yeau u ebloupams OnMUMAaiIbHbvle CHOCO0blL UX PEUlEHUS, UCX005 U3 0eliCIEYIOUUX
NPABOBLIX HOPM, UMEIOWUXCSL PECYPCO8 U 02PAHUYEHU

YK-2.1

Omnpexensier Kpyr 3a/1a4 B paMKax
IIOCTaBJIICHHON e 1 npeajaract
CIOCOOBI MIX PEIICHUS 1
0XKHJIAEMBIE PE3YIIbTATHL,
OILICHUBAET MPEI0KECHHBIE
CIIOCOOBI C TOYKH 3PCHHUS
COOTBETCTBUS IIEJTH MTPOEKTA

IlepeyeHb TeopeTHYECKUX BONPOCOB K 3a4eTy

IIpOEKTHO-OpUEHTUPOBAHHOE yIIpaBjicHUE. TUIIBI U BUIBI OpraHU3aLyid, IPUMEHSIOIINX
MIPOEKTHO-OPUEHTUPOBAHHOE YIIPABJICHUE.

IIpumenenue ynpasieHus npoekrtamu. OCBOEHUE U UCIIOJIb30BAHNE YIIPABJICHMSI IPOEKTAMH B OpraHU3allUu.
OcobenHoctu YTpaBiieHUs MPOCKTAMU B COBPEMEHHBIX YCIOBHUSIX Poccum.

Craguu npouecca YnpasineHus npoekraMu. OCHOBHBIE 3a/1a4M, PEIIAEMbIE Ha Pa3HBIX CTAUAX YIPABICHUS
ITPOEKTA.

Ynpasnenue npoekramu 3a pyoexom. YII kak criennanbHast 0071acTh MPOGECCHOHATBHON ASSITENEHOCTH.
Cucremsl cepTudUKaIUH.

VYnpasnenue npoexkramu B Poccun. Poccniickast Acconanys Y npaBieHHs IPOEKTaMU. 3alauu U
MIEPCIEKTUBBI PA3BUTHUS Y IPABJICHUS IPOCKTAMM.
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KOMITETEHIIMHU 0byuemma
MpumepHble npakmuyeckue 3adaHusA 014 3a4yema:
I'pynme cTyneHToB u3 4-6 4eroBeK HEOOXOIMMO MPEMTIOKUTh COOCTBEHHBIH NMPOEKT M pa3paboTaTh
IJIaH YIPaBIEHUS €ro CoepKaHueM, BKIIIOUas CIeIyIOIINe pa3elibl:
1. Llenu npoekra (Ha uro HanmpasieHs! paboTsl mpoekTa?)
2. Kpatkoe onmcanue nmpoekta u ero ooocHoBanue (UTo BKIIIOYAET U 3a4eM?)
3. TpeGoBaHMs K MPOEKTY CO CTOPOHBI 3aKa3UMKa U Ip. 3aMHTEPECOBAHHBIX CTOPOH
MnaHupyeT peanunsaumio 3agad 8 4. OcHOBHbIE OJOKHM pabOT WM ATalbl NPOEKTa U COOTBETCTBYIOIIHME WM PE3YJIbTAThl/TIPOITYKTHI
30He CBOEI OTBETCTBEHHOCTU C IIPOEKTA.
YK-2.2 YYETOM UMEIOLLMXCA PECYPCOB U1 5. Kpurepun npuemMku pe3ynbTaTOB/IIPOIYKTOB MPOEKTA: pe3yabTaT KaKaoro Ojioka paboT/sTama u
OrpaHWYeHuit, feicTByoWmMX MepeYeHb KPUTEPUEB €r0 MPUECMKH
NPaBoOBbIX HOPM 6. JlomyiieHusi ¥ UCKJIIOYEHHUs, Kacaroluecs: 0J0KOB paboT U MPOAYKTOB MPOEKTA
7. Uepapxuueckas ctpykrypa pador (MCP=WBS)
8. Omucanue mpouecca, Kak OyAeT MpPOXOAWTh MPUEMKA PEe3ylbTaTOB IMPOEKTa 3aKa3UMKOM WIIU
CIIOHCOPOM
9. Onucanue MPOIECCOB KOHTPOJIA COAep>KaHUs (BCsA JIM paboTa BBINOJHEHA, BCE JIM PE3yJbTaThl
JOCTUTHYTBI U COOTBETCTBYIOT KPUTEPHUSM MPUEMKH ) U U3MEHEHUS COACPKAHUS MTPOCKTA.
Ilpakmuueckue 3a0anus
BeinonHseT 3agauu B 30He CBOEH 3amanue 1. ConocTaBUTh NPEIIOKEHHBIE CUIIBHBIE U CIIA0bIE CTOPOHBI C PHIHOYHBIMHU BO3MOKHOCTSIMH U
OTBETCTBEHHOCTH B COOTBETCTBHU C | yrp0O3aMH, OTBETUB Ha BOMPOCHI, CHOPMYIUPOBAHHBIE HA MIEPECCUCHUSX.
3allJIaHUPOBAaHHBIMU pe3yabTaTamu | Tabmuna — Matpuna SWOT-ananuza
YK-23 Y MPEJICTABIISIET PE3YIIbTATHI

IIpOCKTa, Ipcajaract BO3MOXHOCTH
HX MCITOJB30BaHUS H/HIIH
COBCPUICHCTBOBAHUSA

Bo3moxHocTn Yrpo3sl
1. TTosiBnenue HOBOM po3HUYHOM ceTH, | 1. [losgBiaeHue KkpymnmHoro
MHTEPECYIOLICHCS HallleW NPOAYKIUEH | KOHKYpEHTa
2.1 T.I. 2.1 T.I.
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CunbHBIECTOPOHBI 1. Kak Bocmosip30Batbes 2. 3a CYETKAaKUX CHJIBHBIX CTOPOH
1. Beicokoe KayecTBO OTKPBIBAIOIUMUCS BO3MOKHOCTAMH, | MOXXHO HEHTPAIU30BaTh
IPOAYKIIMH UCIIOJIb3YS CUJIBHBIE CTOPOHBI CYLIECTBYIOINE YTPO3bI?
2.1 T.I. NpeanpuaTHs?

Cnalble CTOpPOHBI 3. Kakue cna0Obie CTOPOHBI 4.Kakue cyniecTByloT caMble
1. Beicokast ce0ecTOMOCTb | MPEeNIPUATUS MOTYT ITOMEIIATh OoJbIIIME OMACHOCTH ATl (PUPMBI,
2.UT.A. BOCIIOJIb30BaThCSl BO3MOKHOCTSIMU? ycyryoiaeHHble cna0bMu

CTOPOHAMU MPEANPUATHS?

3amanue 2. Mcnionb3ys nanabie cetu UaTepHet, npoBectn  SWOT-ananu3 gpaHIy3ckoit ceTu
cynepMapkeToB Auchan, koTopas paboTaeT Bo MHOTUX cTpaHax Mupa. [1o cocrosiauto Ha 2016 rox Auchan
npuHamiexkar 1495 runepMapkeToB M CylIepMapKeTOB 110 BCEMY MUPY. AllIaH — 3TO OJMH U3 CaAMbIX KPYITHBIX
pUTEINIEPOB B MUpE. AllIaH — OCHOBHOE CTPYKTYPHOE MOJpa3AeIeHIE CEMEHHOM Mera-Koprnopanuu
«Accormamnusa ceMbu MIoJbey.

Toprosins Bepercs noa Mmapkamu Auchan (runepmapketst), LeroyMerlin (Mara3unsl crpoiimarepuaioB U
TOBapoB i 1oma), St. Maclou (toBaps! miist noma), Decathlon (copTToBapsr), Norauto (aBToakceccyapsl),
Kiabi (omexna), Atac u Elea (cynepmapkersr).

dupma AnraH SBISIETCS POCCUUCKUM OTICIICHUEM MEXIyHApOAHOU po3HNYHOM ceTr Auchan. B cetn Amran
IIPEICTABJIEH IUUPOKUIA aCCOPTUMEHT HENIPOIOBOJIBCTBEHHBIX U ITPOIOBOJIBCTBEHHBIX TOBAPOB 110 HU3KUM
1[€HaM, B T.4. U TIOJI COOCTBEHHBIMHU TOPTOBBIMU MapKaMH.

CBOT-ananus - Toprosast cetb "Aman"

[TonoxxurenbHbIe GaKTOPHI HeratuBHbie GhakTOphI
CuiibHbBIE CTOPOHBI (BHYTPEHHUMN Cnabble CTOpOHBI (BHYTpEHHUE
noteHiman) (S) Hegpocratku) (W)

Buytpennsis

cpena

[Torennuansubie Bo3MoXkHOCTH (O) Nmerommmecst yrpo3ssl (T)
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| Bremnss cpenga | | |

3aganue 2. Ucnonb3ys nanneie cetu MaTepHet, mpoBecth  SWOT-aHann3 npoOMBIIIUIEHHOTO NPEAIPUATHS
ITAO «MMK». 3anonHuTh MaTpully.

Konmponvnas paboma

Koumponvnoe 3a0anue 1

Anna 3umuna 6viia pykosooumenem omoena mapkemunea gpapmayesmuieckoi komnanuu. OHa TU4HO
onpeoensia 3a0ayu, Ha0 KOMopuvimu 6yoem pabomams KaxicOblli COMPYOHUK U 0adice Mo, KaK OH O0JICeH
pabomamu. Eciu kmo-mo éospasican, Anna mpebosana b6ecnpexkociosHozo noouurenus. Pabomuuxu epynnot
3asucenu opye om opyea, a Auna xomena npeobpazosame 3my epynny 6 komanoy. bocc Annvi coobwun etl,
YUMo NPoeKm no 3anycKy HOB020 8UOA NPOOYKYUU, CKOpee 8ce2o, nopyuam etl. /[ist 8bINoIHeHUs NPOeKma 6cem
nAMYU pabomuukam ee omoena NPUULIOCs Dbl 04eHb MeCHO COMPYOHUUAMb MeXCOy COOOU, YUMo UM PeoKo
NPUXOOUNIOCh Oelamb panbute. AHHA HCax*COANa NOJYHUMb IMOM NPOEKN, HO HUYe20 He CKA3and 06 9mom
CBOUM NOOYUHEHHBIM, NOCUUMAB, YMO IMO OMELeYen Ux om biNoaHeHus mekywux 3aday. Ona coobwum oo
IMOM MOALKO 8 MOM ClyHae, eciu ee OeliCmeumenbHo HazHavam pyKkosooumenem npoekma. Oouaxicowv 3a 15
MUHYM 00 COBEUJAHUS MEHEDHCEPOB CPEOHE20 36eHA eli NO3GOHUNU U CKA3AAU, YO NPOEKm 0elCm8UmenbHo
nepeoaiom el u 6pamuvcs 34 He2o HYHCHO HeMeONleHHO. AHHA NOMYANACH K CBOUM NOOYUHEHHbIM, CO0OWas
8CeM U KAHCOOMY dMY NPUAMHYIO HOBOCMb U pazdaeas 3adanus. «bpoceme ece mexywue dena, Hogoe
3a0anue — 60m paboma nepeoCmeneHHoOl BaNCHOCMU, — 3A68UNLA OHA, He 00pawas GHUMAHUS HA
3ameuiamensbcmeo compyoHukos. — Pabomams nysicno 6vicmpo, nosmomy e 6ydem mpamums 6pemeHU Ha
cobpanusi, npocmo Oenaiime ce max, Kax s 2086opuna éam panvute. Ilopabomatime Hao 5mum nPoeKmom
XOpouieHbKo, 6edb meneps vl — KOManoa!». Auna 6viia 0080abHA cO00, 6e0b el YOaniocs ObICMpPo
3anycmums pabomy HAO NPOEKMOM, d HA Cledyioujell Hedelle OHA 6CMPemUmcs ¢ YleHamu c8oell KOMAaHObl,
4moo6bl NPOAHATUZUPOBAMb COCOSIHUE 0ell U OMEEMUMb HA HAKONUBUIUECS 0NPOCl. AHHA He 3Hana, Ymo
COMPYOHUKU NPOGeNU HeOPUYUATbHOE co8eujanue euje 00 3ani1aHUPOBAHHO20 3ACe0anUs U 8bICKA3AIU
He00801bCMBO NO NOBOOY CAVUUBULE20CA U ABMOPUMAPHO20 CIMUIISL PYKO80OcmEa AnHbl 3UMUHOIU.

Bonpocwi 0na pazmvruunenus:

1. ITouemy unenam xomanowvl AnHbl 3UMUHOU MpYOHO pabomams?
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2. K Kxakum nocieocmsusim moxicem npusecmu agmopumapHblii Cmuib pyKosoOCmea KOMaHoou?
3. Hazosume owubku, oonyuennvie AHHOU, U npedsioxcume Memoovl Ux KOppeKmuposox.

Konmponvroe 3a0anue 2

H3ze6ecmuas pupma, cheyuanuzupyrowmascsa Ha npou3800Cmee CO8PEMEHHbIX INeKMPOHHBIX ObINOBLIX
npubopos, nianupyem eblnyck Ho8ou npodykyuu. Ha npouseoocmeennom cosewanuu oocysxcoaemes
KOHYenyusi 6blmo6o2o npubopa Hoeo2o nokonenus. OmpvleoK U3z NPOMOKOIA IMO20 COBEUWAHUS NPeOCmAasieH
Hudice: Pykosooumeno Omoena paspabomok: « OCHOBHOe Npeumywecmeao, KOmopoe MOMCHO UCHONb308ANb
Ham nepeo KOHKYPEeHMAaMU, COCMOUM 8 8biCOKOM YPOGHe Hauux mexnono2ui. Mvl 0ondcHbl coz0ams uiedesp
MEXHOI02UYECKO20 UCKYCCMEBA, NOCIeOHee CI080 MeXHUKW». Buye-npezudenm no npousgoocmsy. «borwoco,
umo makoe yy0o mexHuxu Oyoem npocmo He peHmabenbHO ¢ MOYKU 3peHUs npou3eoocmed. MoicHo
paspabomams u cO30ams 8eIUKOJIENHbLU ONLIMHBLU 00pasey, 015 NPOU3B00CMBEA KOMOPO2o Nompeodyemcsi
NOTHOCMbIO NepPeodopPYO08amsb HAWUU NPOU3BOOCHEEHHbIE JUHUL, 3AKYRUMb 00PO20CMOAUUE MAMEPUATDL.
Moe muenue, umo snoxa cpeOHeseKo8blX MACMeEPO8, co30ameinell YHUKATbHbIX 00pa3y08 MexXHUKU U
uckyccmea, oaneko 6 npouiniom. bonvwe npaemamusma, 2ocnooa.» Buye-npesudenm no mapkemuney: « Mot
O0JIHCHBL CO30A8aMb NPOOYKYUIO C NPUYETOM HA KOHKPemHo20 nompeoumeins. TonbKo o Modicem moyHo
CKA3amb, Ymo emy HyH#CHO, a 4mo He HydcHo. Haw nompebumens 6pso au 6yoem 6 0CHO8HOIU macce c8oell
Cnocoben oyeHumb 8bICOKUL YPOBEHb MEXHOL0UYECKO20 MACMEPCMEA HAWUX U30opemameretl, eciu
npooyKyusi He 6yoem y0081emeopsims e20 KOHKpemuvle mpebogarnus. Ilompebumento maxice 6e3pasniuito, ¢
NOMOWbIO KAKUX NPOUZBOOCTNBEHHBIX IUHUL Mbl CMONCEM NPOUIBECTIU MO, YMO eMy HYHCHO. Pvinok 6yoem
NOCIeOHUM CYyObell HAWUX peuleHUll, Max yic iyue cpasy NPueomosumscs K €20 meKywuM HacmpoeHusmy.
Bonpocwi 0na pazmorunenus:

1. B uem cymov npomueopeuusi mexcoy pasiuiHbIMu Y4acmHUKAMU NPOeKMa CO30AHUSL U 8bINYCKA HOBOL
npooykyuu?

2. Yvs mouka 3penus no-eauiemy, A61Aemcs NPUOPUMEmMHO NPUEMAEeMOU U nodemy?

3. Kaxum ob6pazom mMoxicHO yempanums Ha3pe8arouyull KOHGIUKM MeHCOY YYACMHUKAMU NPOEeKMA?

4. Koo u3 yuacmuukos cogeujanus bl Obl HA3HAYULU HA O0IHCHOCMb Pykoeooumens npoexma?

Koumponvroe 3a0anue 3
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YV komnanuu « Yoapnvii mpyo» nacmynunu msasxicenvie 6pemena. Kpuzuc ne2camugno ckazancs Ha hUHAHCo8bIx
nokaszamensx u Ha pabome KOMAaHObl MON-MeHeoHCePOs, NPUBLIKUUX K CIAOUTILHOL 8bICOKOU 3apniame U
oonvuum boHycam 6 npedxicuue epemena. Kmo-mo cman bpamo pe2yiapHo 6016HUYHbLL, HAPYUAMb CPOKU
8bINOIHEHUS pAOOMbL, OMIAYUAMbCS 80 8peMs paboue2o OHs NO C8OUM TUUHbIM OenaMm. Ilnauesnoe cocmosanue
den Hukmo, kpome Hamanvu Ilpusanosoii — cenepanbHozo Oupekmopa, He 20peil HeeaaHuem UCNpasiams.
Hyoaicen 6vin cunvuwiti momuseamop. 1 mym Hamanve npuwina 6 20108y uoesi, Komopas cniomuia 6l KOMaHoy
U BOOXHOBUIA ee HA HOGble MPYOosbie noosucu. OHA peuuna ¢ NOMOWbI0 NAPMHEPO8 OP2AHU308AMb
asmopaniu, 8 Komopom 21aeusiii npus — 10 ke 3on1oma — docmasgancs nobeoumenio — KOMaHoe, nepeot
npuwedutel Kk unuwty. Beeeo nabpanocs 10 komano u3 pazusix pecuonos. Ho pacuem Hamanvu ne
ONpasoancs — no108UHA MON-MEHe0HCePO8 HAOMpe3 OMKA3ANACL NPUHUMAMb YYdcmue 8 paiiu 0axce noo
CMpaxom y80bHeHUsl, OCIATIbHbIe HeXOMs, CKPpUNs 3y0amMuU, CO2NACUTUCL NOeXAMb 3d KOMIAHUIO: UL Dbl
ueM-mo 3aHAMbCA, 6ce pasHo 3apniama uoem. B umoze komanoa npuwina K unuuLy npeonocieoHull, maxk
Kak 3a écex cmapanacy oOna Hamanws.

Ymo, na eawt 832150, nomewano um nputimu nepsvimu? Kaxue ypoxku MOXCHO U381e4b U3 OAHHOU cumyayuu?
IIpakTuyeckoe 3aganuel lnaHupoBaHue M UCIIOJHEHNE UHIUBHUIYaILHOTO MPOCKTA

Oran 1. BbABHHYTH 3J€MEHTAapHYIO MO CIIO)KHOCTH MPOEKTHYI0 WHUILIMATHUBY, BBINOJIHUMYIO B TEUEHHE
HEJeNTM OJTHUM YEJIOBEKOM, HallpUMep:

- B3SITh UHTEPBbIO Y MEHEKEpa OJHOTO U3 MPEANpPHUATHI ropoja 1 3a10KyMEHTHPOBAaTh €ro (MO>KHO B3STh
WHTEPBBIO y IPETIOAABATENS WIH Y CTY/ICHTA);

- pa3paboTaTh COOCTBEHHBIH BEOCAWT W pPa3MECTHTh Ha HEM CBOM Ojor, doTorpadvu WU BUICOPOTUKU
(manmpumep, dpotorpoekT «IIpodiremMsl ropoia: JOPOTH U MAPKOBKMY WU «7 JHEU U3 KU3ZHU CTYIACHTAY),

- CO3/1aTh BUICOPOJIMK, 00yUaIOIIUi CBOEMY X000H;

- OpPraHu30BaTh U3JJaHUE CTYIEHYCCKOU ra3eThl;

- co3nath ayano podcast «CTyaeHUECKOTo paguo»;

- OPraHM30BaTh CTYACHUYECKYIO KOH(EPEHIHUIO;

- pa3zpaboTaTh UJICI0 U KOHIIENIIMI0 HHHOBAIIMOHHOTO IPOAYKTA U 33JJOKyMEHTHPOBATh

WX B BUJIC CTaThH;

- OpraHu30BaTh aKIMIO TOMOIIH 0€3TOMHBIM >KUBOTHBIM, JE€TCKOMY JI0MY WJIMHEHMYIIUM IIE€HCHOHEpaM;

- IPOBECTH CyOOOTHHK NMPHIOMOBOM TEPPUTOPUH;
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- OpraHM30BaTh CTYJEHUYECKUI KOHKYPC 1€CEPTOB COOCTBEHHOI'O IPUTOTOBJICHHUS;

- OpraHu30BaTh IOMOIIIb IEHCHOHEPAM WK AeTIM-UHBaiIuaaM B ocBoeHuu [1K.

- TPEONpUHATH MOE3AKY B YHAJIEHHBIM CylepMapKeT Ul 3aKyNKH HpPOJYKTOB, KOTOPBIM BbI paHee He
MOCeIay;

- OpPraHM30BaTh BEUYCPUHKY I10 CIYYar0 THS POXKACHUS;

- MpeANpUHUMATENbCKUI MPOEKT: Mpojaxka xyeba A JUKUX NOTHI OTABIXAIOIIMM Ha HaOepexHOM,
KEJAIOIIUM MX TTOKOPMHUTh

- MPOBECTH aHAJU3 CTPYKTYPHI MOTPEOJIEHUs MPOIYKTOB MHUTAHMSI MEHCUOHEPOB WJIM CTYAEHTOB ropoja
(cocTaBUTH OTYET MO pe3ysibTaTaM HaOIIOACHUH B CyliepMapKeTe)

- MIPOBECTU IKCHEPTHBII OMPOC CTYACHTOB O KayecTBE MUTAHUS B YHUBEPCUTETCKOW CTOJIOBOW WK B Kade
ropoja u T.II.

JlesiTenbHOCTh HE N0JKHA OBITh PYTUHHOM, T.€. PETYJSPHO MOBTOPSIOLIEHCS, Kak YOOpKa KBapTUPHI (3TO HE
IIPOEKT).

Otan 2. UHunuanus v miaHupoOBaHUE TPOEKTA

ITo BEIOpaHHOMY MPOEKTY MpeocTaBuTh (B mpe3enTanuu PowerPoint) cienyromnryto nupopmarmo:

2.1. O6mrast mHGOpMAIIHS O IPOCKTE (AHHOTAIIHS):

- HaumenoBanue npoekra

- Menemxep npoekra

- JlaThl Havaja 1 OKOHYAHUS, IJIUTEIBHOCTD ITPOEKTA

- [IpuunHbl MTHUITMAIIAY TTPOEKTa (0OOCHOBAHUE)

- Henn

- [IpoaykThl/pe3ynbTaThl MPOEKTa U TPEOOBAHUS K HUM

- Onenka Oro/pKeTa MpoeKTa

- CIMCOK 3aMHTEPECOBAHHBIX CTOPOH

2.2. CoctaB paboT mpoeKTa

[IpencraBuTh uepapxuueckoe pazoueHue Bceil paboThl, KOTOPYIO HEOOXOJUMO BBIIOTHUTH AJISl JOCTHXKEHUS
LeJIed IPOoeKTa

2.3. Pacniucanue nmpoekrta




0) Ilopsiiok npoBeaeHUS MPOMEKYTOUYHOM aTTECTAIMU, IOKA3ATEJIM U KPUTEPUH
OLICHUBAHMUSL:

[TpomexxyTouHast aTTecTanus 1o Juciumnae «[I[poekTHas AeITenbHOCTh)» BKIIOYACT
NPaKTUYECKHE 3aJJaHNs, BBISBIISIONINE CTENIEHb C(HOPMUPOBAHHOCTH YMEHUHN U BIIA/ICHUH,
npoBOIUTCA B (hopMe 3aueTa.

3adeT Mo JaHHOW AMCIUIUIMHE TPOBOIUTCS B (POpME TeCcTa M BBITIOJIHEHHS OJTHOTO TTPAKTHYECKOTO
3aJaHus.

IMoka3aTeu ¥ KPUTEPUH OLlEHUBAHUS 3a4eTAa:

— Ha OLIEHKY «3a4YTeH0» — 00yJarouiics TEMOHCTPUPYET OT BHICOKOTO JI0 IIOPOTOBOTO YPOBHS
c(hOpMHUPOBAHHOCTH KOMITETEHLIU:

— BCECTOpPOHHEE, CUCTeMaTH4ecKoe U Tiy0oKoe 3HaHHE yuyeOHOro marepuania, CBOOOTHO
BBITOJIHSACT TPAKTHUECKUE 3a/aHusi, CBOOOJHO ONEpUPYEeT 3HAHUSAMH, YMEHUSIMH,
INPUMEHSET UX B CUTYAIUAX MTOBBIIICHHON CIIOKHOCTH.

— OCHOBHBIC 3HAHHs, YMEHHS OCBOEHBI, HO JOMYCKAIOTCS HE3HAYMTEIbHbIC OIIMOKH,
HETOYHOCTH, 3aTPYAHEHUS MIPHU aHAJUTUYECKUX OINEpalUsiX, IePeHOCe 3HAHUI 1 yMEHH
Ha HOBbIE, HECTAHAAPTHBIC CUTYAIHH.

— B XOJ€ KOHTPOJIbHBIX MEpPONPHUATHHA JOMYCKAIOTCS OLIMOKH, MPOSBISAETCS OTCYTCTBHE
OTJENBHBIX 3HAHWM, YMEHHUH, HABBIKOB, OOYYAIOIIMICS MCIBITHIBACT 3HAYUTEIbHbIC
3aTpyJHEHUS NpU ONEPUPOBAHUM 3HAHUSMHM M YMEHHSMH IPU HX IEPEHOCE Ha HOBHIC
CUTYaIHH.

— Ha OIEHKY «He3a4TeHO0» — 00yJarouuiicss 1eMOHCTpupyeT 3HaHus He 6onee 20%
TEOPETUYECKOTr0 MaTepuaa, J0IMyCKaeT CYIeCTBEHHbIE OMNOKH, HE MOXKET II0Ka3aTh
MHTEJUICKTYaJIbHbIC HABBIKH PEIICHUS MTPOCTHIX 33/1a4; 00y4YarOMUNACs HEe MOKET OKa3aTh 3HAHUS
Ha ypOBHE BOCTIPOM3BEACHUS U O0BSICHEHHSI HHPOPMAINY, HE MOXKET ITOKa3aTh

HWHTCIUICKTYAJIbHBIC HABBIKW PCIICHHA ITPOCTHIX 3a/1a4.









