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Pabouas nporpamma cocrasiena Ha ocaose ®I'OC BO - GaxaaBpHar 1o HalpaBIeHHIO
noarorosky 38.03.02 MenemkmenT (mprikas Muno6prayku Poccuu ot 12.08.2020 . Ne 970)

PaGouas nporpamma paccmoTpena u omoGpeHa Ha 3acenaHuu kadenpsr MenemxmenTa
07.02.2022, mpotokon Ne 6

3aB. kadenpoit x/éiiwwz/ﬁ’ 1O0.B. JIutoBckas
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JIner akryaauszanuu padoyeil nporpaMmbl

PaGouast mporpamMmma repecMoTpeHa, 00CcyKaeHa u o100peHa s peanuzaruu B 2023 - 2024
yueOHOM roly Ha 3aceqaHuu Kadeapbl MeHemKMeHTa

IIporokomor 20 1. Ne

3aB. kadenpoit 10.B. Jlutosckas

PaGouast mporpamMmma repecMoTpeHa, 00CykKaeHa u o1o0peHa s peanusaruu B 2024 - 2025
yueOHOM roly Ha 3aceaHuu Kadeapbl MeHemIKMeHTa

IIporokomor 20 1. Ne

3aB. kadenpoit 10.B. Jlutosckas

Pabouas mporpamma nepecMoTpeHa, o0cykaeHa u oJoopeHa Juist peanuzanuu B 2025 - 2026
y4eOHOM TOJly Ha 3acefaHuu Kadgeapbl MeHemkmeHTa

[IpoTrokom oT 20 1. Ne

3aB. kadenpoii 10.B. Jlutosckas

Pabouas mporpamma nepecMoTpeHa, o0cykaeHa u ooopeHa Juist peanuzanuu B 2026 - 2027
y4eOHOM TOJly Ha 3acefaHuu Kadgeapsl MeHemkmenTa

[IpoTrokom oT 20 1. Ne

3aB. kadenpoii 10.B. Jlutosckas




1 Ilesin ocBOeHM S AUCHMILINHBI (MOXYJIA)

Hensitmu  ocBoeHHs AUCHUIUIMHBI  «CTpaTerMyecKuid  MEHEIKMEHT»  SIBIISIOTCA:
dbopMUpOBaHUE YMEHHUI CTPATETMUECKOTO aHAIN3a KaK METOOJIOTUYECKOM OCHOBBI pa3paboTKu
CTpaTeru COBPEMEHHOW OpraHu3alliy JUIs MOBBIIIEHUS €€ KOHKYPEHTOCIIOCOOHOCTH; BIaICHHE
HABBIKAMU  TOJATOTOBKH ONTHUMAJBHBIX  YIPABICHUYECKUX PEIICHUH TpH  pa3paboTke
(GyHKIIMOHAJIBHBIX CTpAaTeTUil OpraHU3alud, B TOM YHCJIE€ NpPHU YIPaBICHUM MPOEKTaMU
MHHOBALIMOHHOTO Pa3BUTHUS OPTaHU3ALIUU.

2 MecTo JUCUMIITIMHBI (MOYJIs1) B CTPYKTYpPe 00pa30BaTeibHOI NPOrpaMmbl

Hucuumnuaa CTpaTeruuyeckuii MEHEDKMEHT BXOIUT B 4YacTh Yy4eOHOro IUIaHa
dbopMHUpyEMYIO y4aCTHUKaAMH 00pa30BaTEIbHBIX OTHOIICHHU 00pa30BaTeIbHON MMPOTPAMMBEI.

Jns  w3ydeHus  JAUCHUIUIMHBI  HEOOXOAMMBI  3HaHWS  (YMEHHS,  BIIAJICHUs),
c(hOpMHUPOBAHHBIE B PE3YJIbTaTe U3yUYEHUS TUCIUIUINH/ PAKTUK:

AHanu3 pUHAHCOBOTO COCTOSTHUS MPEANPUATHS

OCHOBBI COBPEMEHHOT'O POMBIILIIEHHOTO TIPOU3BOACTBA

DKOHOMMKA OpPTaHU3aLUU

3Hanus (yMEHUs, BaJleHus), MOJyYeHHbIE IPU U3yYEHUU JAHHOW JUCLMILTUHBI OyIyT
HEOOXOAUMBI JUTSl U3yYSHUS TUCIUILTNH/TIPaKTHK:

bpena-menexMenT

BrimonnHeHue 1 3anuTa BRITYCKHON KBATM(DUKAITMOHHOW PaOOTHI

[ToaroroBka Kk cade u cada rocyaapCTBEHHOTO YK3aMEeHa

Lean-mMenemxMeHT

[IpousBocTBEeHHAs - MPAaKTHUKa MO MOJIyYEHUIO MPO(EeCCHOHATBHBIX YMEHUN U OIbITa
po(hecCHOHANBLHOM AeITeTbHOCTH

VYnpaiieHne KOHKYPEeHTOCIIOCOOHOCTBIO OpraHu3alun

[Ipou3BocTBEHHAS — MPEIUIIOMHAS [TPaKTHUKA

3 Komnerenuuu o0y4aromierocsi, popMupyemMbie B pe3yabTaTe 0CBOCHUS

AMCHUIJIMHBI (MOYJISA) M IIJIAHUPYEMbIE Pe3yJbTAThl 00y4eHUs

B pesynbrare ocBoeHHs IUCHUIUIMHBI (MOmynsi) «CTpaTernyecKuil MeEHEIKMEHT
o0yyaromuics JoKeH 001a1aTh CIEAYIOIIUMU KOMIETEHIIUSIMHU:

KO,Z[ HHJAUKATOpa I/IH,Z[I/IKaTOp JOCTHIXXCHUA KOMIICTCHIIM

[IK-3 Cnoco0GeH maHUpOBaTh W OCYIIECTBIATh TAKTUYECKOE YIPABJICHHE IPOILIECCAMHU
IUIAaHUPOBAHUA M OpraHu3aluyd IIPOU3BOACTBA HA YPOBHE CIPYKTYPHOIO IOApPa3AcIICHUS
OpraHu3aIuu

IK-3.1 Brnageer cmocobamMu W mpueMaMH BBITIOJHEHUS THIIOBBIX PacyeToB,
HGOGXO,Z[I/IMBIX AJIL  COCTABJICHUA TMPOCKTOB TMCPCIHCKTUBHLIX IIJIAHOB
MIPOU3BOJICTBEHHOM NesITeIbHOCTH OpraHu3alui, pa3paboTku

TCXHUKO-OKOHOMHUYCCKUX HOPMATHUBOB MATCPUAJIBHBIX U TPYHAOBLIX 3aTpar
JJISL ONIPEACTICHUS ce0eCTOMMOCTH IIPOAYKIIUN

I1K-3.2 Pemaer npodeccrnonanpHbie 3a1a4u 0 SKOHOMUYECKOMY TIJIAHUPOBAHHUIO
NesITeIbHOCTH CTPYKTYpPHOTO MO/Ipa3IeICHUs OpraHu3allki,
HaNpaBJICHHOMY Ha OPTraHM3ALMIO PALMOHAIBHBIX OH3HEC-TPOIIECCOB B
COOTBETCTBUHM C MOTPEOHOCTSMH PBIHKA M BO3MOXXHOCTSIMU TOJTYYECHHUS
HGOGXOZ[I/IMBIX PECYPCOB, BBISIBJICHUC )41 HCIIOJIb30BAHHUC PE3CPBOB
MIPOM3BOICTBA C IEJIBIO TOCTHXKEHHS HanOoubiel 3 GeKTHBHOCTH PabOThI
U ITOBBIIIICHUA KOHKypGHTOCHOCOGHOCTI/I OopraHu3anii Ha pbIHKE

[1K-3.3 OcymecTBigeT pyKOBOJCTBO INOJATOTOBKOM NPOEKTOB TEKYLIMX IJIAHOB
CTPYKTYPHBIX ITOJpa3JeJICHNII OpraHU3alny M0 BCEM BUAAM JESTEIbHOCTH
B COOTBETCTBMH C 3aKa3aMU NOTPeOUTENECH NPOTYKIIH,




pabot (ycayr) W 3aKIIOYEHHBIMH JIOTOBOpaMH, a Takke OOOCHOBAaHUU M
pPacye€TOB K HUM




4. CTpykTypa, 00b€éM U coep:KaHue TUCHUIIMHBI (MOXYJIsST)
OO6mas TpyI0eMKOCTh AUCIUIUIMHBI COCTAaBIsIET 3 3a4eTHBIX enuHull 108 akaa. 4acoB, B TOM
1207 (03) (S
— KOHTaKTHas padoTa — 69,8 akaj. 4acoB:
—ayauTopHas — 68 akaj. 4acos;
— BHeayauTopHas — 1,8 akaj. 4acos;
— caMocCTosITeNNbHAst paboTa — 38,2 akaJl. 4acoB;
— B (hopme npakTudeckoit moaroToBku — 0 aka. 4yac;

®opma aTTECTALNH - 3a4€T C OLIEHKOU

AynuropHas = s
o | xonTakrHas pabora E 3 dopma TeKyniero
=
5 B aKaJl. 4acax (3] Bun KOHTPOJIS
Paznen/ Tema 3 ( A Hacax) g . P Kon
S 3 ©|caMOCTOSTENbHOM | ycreBaeMoCTH U
JUCIUILTAHBI 5 [ ., | KoMIeTeHu
O Q & paboThI IIPOMEKYTOUHOMH
na6. | npakr. | € 3
Tlek. : 12'¢ aTTecTaluu
3aH. 3aH. |O =
1. Crpareruueckuii MeHEIPKMEHT
— aKTyalbHas HayKa YIIpaBJIeHHS




1.1 IIpenmer
CTPaTErH4eCcKOro
MeHe/KMeHTa. Mecto Kypca
B CHCTEME HayK, M3YyYarolIliX
chepy mpousBojcTBa. CBsi3b
Kypca c JIPYTUMH
YIPaBICHYSCKUMH
JUCIWIUIMHAMH.  Pa3Butne
KOHLCTIUA  MEHEDKMEHTA.
[xomst CTPaTErHIeCcKOTO
MEHEKMEHTA!
KOHCTPYK-TUBHCTCKHE
(m1aHUpOBaHUs, J3aiiHa,
MO3ULIUOHUPOBAHNS) "
onucarenbHele  (00y4eHus,
BHEIIHEW Cpeapl, BIACTH,
KyIbTYpBl,  KOH(UTypauuii,

MpEeANPUHUMATENbCTBA,
KOTHUTHBHAs) TEOpUH
CTPaTErMueCcKoro
MEHEJDKMEHTA.

IlonsiTne  crparermueckoro
MeHekMeHTa. [lomxoapl K
MOHUMAaHUIO HOHSTHS
«crparerus» (CTpaTterus Kax
IUIaH, Kak IO3UOus, Kak
NPUHIMII ~ TIOBEACHUS, Kak

«JIOBKHH IpUemM»).
IIpennoceuiku
CTPaTeruuecKkoro

yIpaBJICHUS (ycxopeHue
HTII, CHIDKCHHUE
3¢ PeKTUBHOCTH
MaHUITYJISIIHA c
norpeburenem CMU u T.11.).
YpoBHu CTPATEruuecKoro
YIIpaBJICHHUSL. O6mue,

JCJIOBEIC, (l)yHKHI/IOHaJ'IBHble
1 ONICPAIMOHHBIC CTPATET .

Pabora ¢
JUTEPaTypont n
CETEeBBIMU
pecypcamu;

Huckyccus;
DKcnpecc-onpoc

IK-3.2

HWroro no pazmeny

2. Drankl M METOJIOJOTHYECKHE
0CcOOEHHOCTH pa3paboTku

CTpaTeru




2.1 CymiecTByromiue
MOJIXO/Abl B YCTaHOBJICHHH

JTaroB pa3paboTku
CTpaTeruu OpTaHU3aIIHH.
OOuias XapaKTepUCTHKA
Cpenpbl. Cocrasnsromue
JaJIbHETO OKpYKEHHS
(Makpocpebl)
(TIONUTHKO-TIPABOBEIE,
COLIMOKYIBTYPHEIE,
9KOHOMHYECKHE u

TEXHOJIOTHMYECKUE (HaKTOPHL).
Marpunia npoduias cpesbl.
Orana u 0COOCHHOCTH
OCYIIECTBIICHUS
PEST-ananu3za. B3BemeHnas
OLICHKAa BIMAHHSA (DaK-TOPOB
Cpebl.

Anamm3 otpacin. AHamu3
(aKTOpOB KOHKY-PEHIIMH B
otpacid  («MoneNnb  TSTH
(hakTOpOB KOHKYpeHIH» M.

Ioptepa). Amnanus
MIOJIOKEHUS] KOHKYPEHTOB Ha
PBIHKE (xapTsl
CTPaTETHUECKUX rpym).
Brrssienue neaen u
CTpaTerui KOHKYPEHTOB.
CpaBHUTEIbHbIE
XapaKTepUCTUKH  OCHOBHBIX
(axropoB

KOH-KYPEHTOCIIOCOOHOCTH
(UPM-KOHKYPEHTOB.
KiroueBbie dakropel ycrexa
B KOHKYpPEHT-HOH OGopbbe.
Bssemennas OIIEHKa
BIIUSTHUS (bakTopos
Me30cpensl Ha JIeSITeNIbHOCTh
Op-TaHU3ALHN.

O hexTHBHOCTD

JeiicTByromeit CTpaTeruu
KOMITaHUH. BeisiBiieHue
pecypcHoOro MOTEHIHANA,

CIIBHBIX W CJa0BIX CTOPOH
KOMITaHUH.
KonkypenrocmnocoOHOCTh
KOMIIAHAK TI0 [EHaM H
U3JIepKKaM (aHaIM3 1ETIOYKU

CO3JIaHUs LEHHOCTH,
OyXranTepcKuii u
MEHE/DKEPCKHM  TMOAX0A K
OIIpeIeNICHUIO U3JIEPIKEK).
VYcroitunBocTh

KOHKYPEHTHOU TO3ULIUU

NPEANPHUATUS [0 CPaBHEHUIO
C OCHOBHBIMH CONEPHHKaMHU

(B3BelICHHAS u HE
B3BCILICHHBIE OLICHKH
KOHKYpPEHTHOU

YCTOMYMBOCTH). YTOYHEHHE
CHJIBHBIX, CIa0BIX CTOpPOH
OpraHu3aluy,

CYLIECTBYIOLINX

BO3MOXXHOCTEM U yrpo3
(SWOT- ananus). Ilpunsrtue
CTpaTerMueCKUX pelIeHnd Ha
ocHoBe SWOT-  ananuza

10

10/4,611

Pabora ¢
JUTEePaTypor u
CETEBBIMHU
pecypcamu;
Keiic-craguu

Ortuer o
MPaKTHIECKOI
pabore;
ayJIUTOpHAast
KOHTPOJIbHAS
pabota

IIK-3.3




Hroro no pazaery

10

10/4,611

3. ®opmupoBaHHE  CTpaTEerHu

HPEANPHITUS

3.1 Knaccudpukauus
CTpareruii MPEANPHUSTHSL.
Crparerun pas3Butusi (pocra,
MO IepIKaHMS, yxoja).
Crparerun pocrta
(KOHIIEHTPUPOBAHHOTO,
HMHTETPUPOBAHHOTO,
JUBEPCH(PUITUPOBAHHOTO).
CrpaTterud moIiepXaHus u
yxoza.

Crparerun KOHKYPEHIINH
(cTpareruss nmaepcTBa IO
H3CPIKKAM, cTparerus
HIMPOKOH uddepeHnanmy,
cTparerus ONITHMAITbHBIX
u3ZIepKeK, cHhOoKycupoBaHHAS
HUIIEBasi cTpaTerus Ha 0Oase
HHU3KHX U3AEPKEK,
cpOKyCHUpOBaHHAsI HUIIEBas
CTpaTerus Ha Oaze
muddepeHunanyn).
IIpenmymiecta u
HEIOCTaTKU 0a30BbIX
KOHKYPEHTHBIX CTPATErHil.
HacrynarenpHble cTpaTeruu
(moctub W TPEB30WTH
KOHKYpEHTa,  HCIIOJIb30BaTh
cnabocTu KOHKYpPECHTAa,
OJTHOBPEMEHHOE
HACTYIUICHHE Ha HECKOJBKHX
¢bponTax, 3aXBaThIBATH
HE3aHATble  MPOCTPAHCTBA,
napTH3aHCKast BOIiHA),
00OPOHUTEBHBIE CTPATETHU
(mepexpeiTHEe BO3MOJKHBIX
MyTel arakd, JAEMOHCTpaIHs
CIOCOOHOCTH K  aKTHUBHBIM
JIEUCTBUSIM),
KOMOWHHPOBaHHbBIC
CTpaTeruy.

Marpuna «Pocr-momnst
pbiHKa» (Marpuua BKI), ee
HpEUMYIIeCTBa u
HEIIOCTATKH. Marpuia
Mak-Kuncu
«IIpuBNeKaTeNbHOCTh
OTpaciii — KOHKYpPEHTHas
no3uuus». Monens ADL-LC
(“KonkypeHTHass TO3WIUS —
CTaJusl >KU3HEHHOTO IUKIIA).
Monenb («CocrosiHue
OTpaciii — KOHKYPEHTHOE
MOJIOKECHHUEY ). [punsitue
CTpAaTeruuecKuX PEIICHUH Ha
OCHOBE MaTPUYHBIX MOJETeH.

6/51

Pabora c
JIUTEPATypOr U
CETEBBIMH
pecypcamy;
Keiic-cragun

Oruer 1o
MPaKTHIECKOI
pabore;
ayauTopHas
KOHTPOJIbHAS
paborta;

IIK-3.1,
IK-3.2,
IIK-3.3

HUroro no pazmeny

6/51




4. OyHKOIMOHANBHBIE CTpATETUU
OpraHu3aluu

10




4.1 Illomsatme  mpomykra.
Knaccugpukanus
MapKeTUHIOBBIX ~ CTPATETHH.
Crpaterus TOBapa.
Crpaterusi TOBapOIBHKEHHUSI.
Crpaterus
TOBaPOTIPOBIKCHUSL.
Crpaterus
LIEHOOOpa30BaHUSI.
IIpoyKTOBO-MapKETUHIOBAsI
cTpaTterus, Kak  0a3oBas
(YHKIMOHABHASL CTPATETHsl.
Oranbl pa3paboTku
MIPOIYKTOBO-MapKETUHIOBON
CTpaTeruu (onpenenenue
MIPOLYKTOBOTO npodus,
UCCIIEIOBaHNE  KU3HEHHOTO
OUKJIa TOBapa, BbISIBICHHE
BO3MOXXHOCTE H YIpo3 coO
CTOPOHEI MaKpo u
mesocpeapl, SNW — ananu3
IO TPOAYKTY M KOMIUICKCHAS
OIICHKA
KOHKYPEHTOCIOCOOHOCTH
toBapoB, SWOT — ananus no
MPOAYKTY, 0azoBbIe
KOHKYPEHTHBIC  CTpaTerui,
0azoBbIe KOHKYPCHTHbBIE
CTpaTerud MO KOHKPETHBIM
HPOIYKTaM.

DUHAHCOBBIA aHaANM3, Kak
OCHOBa Ui  pa3paboTKu

(uHAHCOBOIA CTpaTeruu.
Metoabt (u-HAHCOBOTO
aHanM3a: aHaju3 TPOCKTOB
(pacuer TOYEK
0e3yObITO4YHOCTH; TOYEK
TUIAHOBOHM MPHUOBUIN; YHUCTON
MPUBEICHHOH  CTOMMOCTH;
BHYTPEHHEH CTaBKH JI0X0/1a);
aHaJIN3 KO3 PUIIHEHTOB
(k03¢ GULMEHT TUKBUIHOCTH,
ObIcTpoi JIMKBHIHOCTH,
JICBEPHIIKA, obopora,
KO3 PUIIUEHTBI
NpUOBUILHOCTH,

K03 GULUEHTBI pocra,
K03 puIeHTHI OLICHKH;
METO/I o Ilona.
dunancosas CTpaTerus
(onenka CTPYKTYPHI
MIPEANPUHUMATENBCTBA,
CTPYKTYPHl HAKOIUICHHMS U
moTpedIeHuUs, cTparerust
3aJ0JDKEHHOCTH,  CTpaTerHs
(uHAHCUPOBAHUS
(hYyHKIIMOHAIBHBIX

MOJPA3ICICHUi W KPYIMHBIX
nporpaMm). JlonrocpouHsie u
CpelHeCpOYHbIe (PHHAHCOBBIC
IUIaHBI.

B3aumocBs3b CTpaTeruu
HpeANPHUATUSL u ero
TEXHOJIOTHYECKOH TOJIMTHKH.
MNuBectumm B
TEXHOJIOTHYECKHE  PECypChI
MPENPHUITHS. [HonsTe

14/41

Pabora ¢
JUTEePaTypor u
CETEBBIMHU
pecypcamu;
Keiic-craguu

Oruer o
MPaKTHIECKOI
pabore;
ayAuTopHas
KOHTPOJIbHAS
paborta;

IK-3.1,
I1K-3.2,
IIK-3.3

11




Uroro no pazneny

8 |

| 144m | 4 |

5. IIpoexTupoBaHue

KOHTPOJUINHT

cucTeM
yIOpaBJIeHUsT M CTpaTerMuecKui

5.1 BsammocBs3p cTpaTeruu
TIPEIPUATHS u ero
OpraHu3alMOHHON

CTPYKTYPBL.
OpraHM3allMOHHbIE

CTPYKTYPBL
OpraHU3alMOHHON
CTPYKTYpBl MpPENNpUATHS K
U3MEHEHUSIM BHELIHEH
CpeIbL. Opranuzanus
CTPYKTYpBl CTPaTErH4eCKOro
MEHEPKMEHTa Ha
npeanpustuax. Copepxanue
mporecca  MPOEKTUPOBAHUS
CHCTEMBI YIIpaBIICHUS
HPEANPUATHS.
XapaKkTepuCcTHKa CTaguil H
METOZ0B  IPOEKTHPOBAHUS.
Peopranuszanus CHCTEMBI
yIpaBJIeHUs! IPEANPUATHS.
Crparernueckuit
KOHTPOJUIUHT Ha
MIPEeANPUITHN

CereBbie

Ananranus

Pabora ¢
JUTEPaTypor u
CETEeBBIMU
pecypcamu

HToroBsIii TECT;

IIpencraBnenue

pa3paboTaHHOTO
TECTOBOTO 3aJaHUs

0 KypCy.

IIK-3.1,
IK-3.2,
IIK-3.3

Hroro no pazaery

6. IuddepenpoBaHHbIil 3aueT

6.1 MuddepenuppopanHblit
3a4er

Iloaroroska k
muddepenpona
HHOMY 3a4eTy

3ayeT ¢ OLIEHKOH

IK-3.1,
I1K-3.2,
I1K-3.3

Hroro no pazmeny

21,2

Uroro 3a cemectp

34

34/13,611

17

3a0

Hroro no JUCHUITIINHE

34

34/13,6
)4

38,2

3a4eT C OLICHKOM

12




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

B Hactosimiee BpeMs OAHOM M3 3aad COBPEMEHHOM BBICIICH IIKOJbI SIBISETCS
MOJATOTOBKAa KOMIIETEHTHOT0, THOKOT0, KOHKYPEHTOCHOCOOHOTO CIELHAINCTa, CIIOCOOHOTO K
MIPOJYKTUBHOM TIPO(PECCHOHATIBHON JIESITEIIbHOCTH, K OBICTPOM aJanTallui B YCIOBHUSX
Hay4YHO-TEXHUYECKOTO TMPOTpecca, BIAJCIONMIETO TEXHOJOTHSIMU B CBOEHM CHELUATBbHOCTH,
YMEHHEM HCI0JIb30BATh MOJIyY€HHbIE 3HAHUS MPU pelIeHUH MpodeccuoHaANbHbIX 3a/1a4. B cBs3u
C 9TUM B Y4€OHOM MPOIECCE UCTIONB3YIOTCS TOMUMO TPAAUIIMOHHBIX (OPM MIPOBEICHUS 3aHATHI
TaK)K€ aKTUBHbIE U HHTEPAKTUBHBIE (DOPMBI.

[IpoekTupoBaHre TEXHOJIOTUW TMpEMoJaBaHUs  JUCHHUILTUHBI  «CTpaTerundecKkuit
MEHEI)KMEHT» OCHOBBIBACTCSI Ha CIEAYIOIUX MPUHIMIAX TMPOCKTUPOBAHUS ONTUMAJIbHOM
TEXHOJIOTUHU OOYUCHUS:

1. Coueranue pyHIaMEHTAIBHOTO U IPUKIIAJHOTO XapaKTepa 3HaHUs, PEACTaBIEHHOTO
B COJIEp>KaHUH O0yUYCHUSI.

2. OntumanbHOE coueTaHue BepOaldbHBIX M HEBEPOAIbHBIX CPEACTB IMPEACTaBICHUS
UH(OPMALIUU HA OCHOBE €€ «CXKATUs» (CBEPTHIBAHUS).

3. CoyeraHue penpoaAyKTUBHBIX U IPOAYKTUBHBIX METO/IOB JESITEILHOCTH CTY/IEHTOB Ha
OCHOBE IMOCTETICHHOT'0 HapaIllUBaHUSI TPOOJIEMHOCTH B O0YUICHUU.

4. CootBercTBUU (popM 00yUYEHUSI M OpPTraHU3AIMU YU4eOHOTO IMPOIecca CONEPKAHUIO U
BEAyIIEMY METOY OOyUeHHUSI.

5. Wcnonib30BaHre HOBBIX MH(POPMAIIMOHHBIX TEXHOJIOTHH B 00yUEHUH.

6. [loBbileHNE OOBEKTHUBHOCTU OIEHKU Y4EOHBIX JTOCTHXKEHUHU CTYJCHTOB Ha OCHOBE
COYETaHMS TPAJIUIUOHHBIX U TECTOBBIX METOJI0B KOHTPOJISL.

C uenpto ¢GOPMUPOBAHUS COCTaBA KOMIIETEHIMH, OO0ECHEYeHUs COOTBETCTBYIOIIUX
3HaHUW, YMEHMH M HaBBIKOB IUIAHUPYETCS CAMOCTOATEIbHOE «IIPOEKTHPOBAHME)» TECTOBBIX
3alaHuil CTyJIEeHTaMH 0 M3y4eHHOMY Kypcy. [laHHas pa®oTa MO3BOJIUT CHUCTEMATH3UPOBATH
MOJIyYEHHYIO Ha 3aHATUSAX MHPOPMAIIHIO, YCIEIIHO MOATOTOBUTHCS K 3alllUTE KypCOBOM pabOTHhI
Y UTOTOBOM aTTECTALUU.

Jlns peanu3alMd KOMIIETEHTHOCTHOTO TMOJXOJa Mpeajaraercs HWHTErpUpOBaTh B
yueOHBIN MpollecC HTEPAKTUBHBIE 00pa30BaTENIbHBIE TEXHOJIOTUHY, BKIIOUasi HH()OpMAallMOHHbIE
U koMMmyHUKanmoHHble TexHomoruu (MKT), mpu ocyliecTBIEHUHN pa3indHbIX BUAOB Y4eOHOI
paboTHI:

- TEeNaroruveckyro TexHoIorur «OO0yueHHe Ha OIMMOKax», MPEANoIarailyo
HCIIOJIb30BaHUE B y4eOHOM Ipoliecca 3a/1a4 € JIOKHOM «yCTaHOBKOW»;

- MOHUTOpPHOE (B3aMMHOE) 00yUYEHUE;

- y4eOHYIO TUCKYCCHIO;

- JIIEKTPOHHBIE CPENICTBA 00YUCHHUS (CIaliI-PAKTUKH, KOMITBIOTEPHBIC TECTHI);

- TUCTAHIIMOHHBIC (CETEBBIC) TEXHOJIOTHH.

- I[Ipu npoBeaeHNN MPAKTUYECKUX 3aHATUN MPEIaraeTcsl UCIOIb30BaTh «OPUTATHYIO»
dbopmy opranuzanum ydeOHOTO Tmporecca. Pabora B komaHae OyaeT CrnocoOCTBOBATh
(GOPMUPOBAHUIO COOTBETCTBYIOIIMX KOMIIETCHIIMM TPU BBIMOJIHEHUU PA3JIMYHBIX POJICH:
«TeHepaTopa UJIeh», KTEXHOJIOTray, «UCIOIHUTEINN», KKPUTUKAY.

Hcnonb30BaHre MOHUTOPHOTO (B3aUMHOT0) O0yUYEHUS MTO3BOJISIET:

- aKTYaJIM3UPOBATh M 000OIINTH UMEIOIIHMECS Y CTYICHTA 3HAHUS 110 TEME WM TTpolieme,

- BBI3BaTh YCTOWYMBBIN MHTEpEC K U3y4yaeMoil TeMe, MOTHBHPOBATH O0YYaromEerocs K
MO-Jy4eHHUIO HOBOM nH(popManuu,

- TOOYAMUTH CTYJICHTA K aKTUBHOW ay/IMTOPHOM U BHEAYTUTOPHOI1 pabore;

Kak mis «oOydaemMoro», Tak M Uil «0OydaroLero» Ba)XKHbIM IPEJICTABISAETCS ITall
«TIeAAroruuecKoi peaeKcumn», KOTOPBIA CTaBUT CBOEH LIENbIO:

- IIEJIOCTHOE OCMBICIICHHE, 0000IIIeHHE TTOTYIeHHOW HH(OpMaIuy,

- IPUCBOEHUE HOBOT'O 3HAHUI, HOBOM HH(OPMAITH CTYAECHTOM,
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- (hopMUpOBaHKE y KAXK]IOTO CTyIeHTa COOCTBEHHOTO OTHOIICHHSI K I3y4aeMOMY MaTepHany.

Jlnsg  npoBeneHuss — KOHTPOJIBHO-AMATHOCTUYECKUX — MEPOIPUATHN  IIPEaIaracTcs
UCIOJIb30BaTh KOMIIBIOTEPHBIE KOHTpoJMpyromue TecThl. CpeacTBoM, MNOOYKIAIOMUM K
aKTUBHOMY  <«JOOBIBAaHUIO» HOBOTO 3HAHHS SBJSIIOTCA 33/JaHUS HA CaMOCTOSTEIBHOE
«KOHCTPYHMPOBaHUE» «OaTapen» TECTOB IO KypCy.

Texyuuii KOHTPOJIb 3HAaHUN (PEUTUHT-KOHTPOJIb) OCYILIECTBIISIETCS B BU/I€ TECTUPOBAHUS
WIN BBIIIOJTHEHUSI MUHU KOHTPOJIBHBIX padoT.

Takum 00pa3oM, MPUMEHEHNE MHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH MPHUAACT
MHHOBAIIMOHHBIN XapaKTep MPaKTHUECKU BCEM BUAAM YUeOHBIX 3aHATHIA, BKJIIOYast IEKIIMOHHBIE.

6 Y4eOHO-MeTOaMUYECKOE 00ecIeYeHrne CAMOCTOSTeIbHOM PpadoThl 00y4aroIUXCs
IIpencraBieHo B IpuiIoKeHUN 1.

7 OneHOYHBIE CPeACTBA AJIsl NIPOBEACHHS MPOMEKYTOYHOM ATTEeCTAMHI
IIpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHO-MeTOAM4YecKkOe U HHGOPMALIMOHHOE o0ecTieYeHre TN CIIUTIIMHBI (MOXYJIs1)
a) OcHoBHas TUTEpaTypa:

1. TlomoB, C. A. AKTyalbHBId CTpaTeTMYECKUM MEHEIHKMEHT. Bunenue - menu -
U3MeHeHus : yueOHo-npakTudeckoe nocodbue / C. A. ITonmoB. — Mocksa : M3gatensctBo FOpaiit,
2020. — 447 c. — (Bwicmee obpazoBanme). — ISBN 978-5-534-01109-8. — TekcT
anextpoHHsbiid // DBC IOpaiit [caiit]. — URL: https://urait.ru/bcode/449664 — 3arn. ¢ skpaHa.
[Tonog, C. A. Ctparernueckuii MEHEUKMEHT: aKTyaJbHBIH Kypc : y4eOHUK JUIs OakajgaBpuaTa u
maructparypsl / C. A. [TormoB. — Mocksa : M3natensctBo FOpaiit, 2016. — 463 c. — (bakanaBp
U Maructp. Akagemuueckuii kypc). — ISBN 978-5-9916-4153-1. — Tekct : 35eKTpOHHBIN //
OBC KOpaiirt [caiit]. — URL: https://urait.ru/bcode/387751 — 3ar. ¢ sxpana.

0) lomotHuTeEIBLHAS IUTEPaTypa:

1. IlomoB, C. A. AKTyanbHbId CTpaTErMYECKUH MEHEIXMEHT. Buaenue - uenu -
U3MeHeHus : yueOHo-npakTrueckoe mocobue / C. A. [TonoB. — Mocksa : M3natenbctBo FOpaiir,
2020. — 447 c. — (Bwicmiee o6paszoBanme). — ISBN 978-5-534-01109-8. — Tekct :
anektporHbli // OBC KOpaiit [caiit]. — URL: https://urait.ru/bcode/449664 — 3ariu. ¢ s3xpaHa.

2. l'omy6kos, E. I1. Ctpaternueckuii MCHEIDKMEHT : y4eOHUK U TTPAKTUKYM J1si By30B / E.
I1. T'omy6xoB. — Mocksa : U3natensctBo FOpaiit, 2020. — 290 ¢. — (Briciee oOpa3oBanue). —
ISBN 978-5-534-03369-4. — Tekct : anektponubii // OBC IOpaiir [caiitr]. — URL:
https://urait.ru/bcode/450496 — 3aru. ¢ skpaHna.

B) MeToan4eckue ykazaHusi:
1. Pomanos E. B. Ctparernveckuii MEHEPKMEHT ISl OaKaJlaBpOB [ DIEKTPOHHBINA pecypc]
: mpakTukyM / E. B. Pomanos ; MI'TY. - Maruautoropck : MI'TY, 2017. - 1 a5ekTpoH. onT. JUcK
(CD-ROM). Pexum JOCTyTA:
https://magtu.informsystema. ru/uploader/ﬁleUpload‘?name—3200 pdf&show=dcatalogues/1/1136
700/3200.pdf&view=true. - MakpoOOBEKT.
2. Pomanos E.B. Ctparernueckuii MeHexMeHT [ TekcT]: mpakTukym: yueO.
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noco-6ue/E.B.Pomanos, E.B. PomanoBa. — Marautoropck: M3a-80 MarHuToropck. roc. TEXH.
yH-Ta uM. I'.1. Hocona, 2015. —96 c.

r) [Iporpammuoe obecnieuenue u UHTepuer-pecypcebi:

IIporpammHoe o0ecneuenne

Haumenosanue I1O Ne norosopa CpoOK IeiCTBUS TULEH3UN
MS Office 2007 |y 135 1 17.09.2007 Geccpoumo
Professional

7Zip cB0001HO pacnpoctpansemoe [10 0ECCPOYHO

FAR Manager cB000IHO pacnpocTpansemoe [10 0ECCPOYHO

IIpodeccnonanbHbie 0a3bl JaHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI
HasBaHue xkypca Ccolika
OnekTpoHHas 0asza mepuoanveckux minanuii East View
Information Services, OO0 «MBUC»
Hanmonanehas nH(OPMaLMOHHO-aHAIUTHYECKAast
cucreMa — Poccuiickuil MHAEKC Hay4HOTO LUTUPOBAHUS
(PUHII)

[Touckonas cuctema Axanemust Google (Google Scholar) [URL: https://scholar.google.ru/

https://dlib.eastview.com/

URL:
https://elibrary.ru/project _risc.asp

Nudopmanmonnas cucrema - EnquHoe okHO jgocTyma K
HHGOPMAIMOHHBIM Pecypcam
9 MaTepuaibHO-TeXHHYECKOE o0ecnevyeHne TN CIUTIIUHBI (MOTYJIs1)

URL: http://window.edu.ru/

MatepuaabHO-TEXHHUYECKOE 00eCTIeueHNE TUCITUTUTHHBI BKITFOYALT:

VYyeOHbIC ayAUTOPUHN ISl IPOBEICHUS 3aHATUN JIEKIIMOHHOTO TUMA: MyJIbTUMETUHHbIE
CpEeICTBA XpaHEHUs, IepeIadyl U MPpeACTaBICHUS HH(OPMAIIUH.

VY4eOHble ayauTOpUU Ui TPOBEACHHS MPAKTUUYECKUX 3aHATHH, TPYIMNOBBIX W
WHAUBUAYAIbHBIX KOHCYJbTallMi, TEKYIIEro KOHTPOJISI M MPOMEKYTOYHOH aTTeCTalluu:
MynpTUMeIMIHBIE CPEACTBA XpaHEHMs, Mepeladl U IMpeACTaBICHUS HHPOpMAINN; KOMILUIEKC
TECTOBBIX 33JJaHUH JUISI TPOBEACHUS IPOMEXYTOUHBIX U PYOEKHBIX KOHTPOJICH.

[Tomemenuss st caMOCTOATENbHOW  paboThl  oOydarommxcs:  IlepcoHanmbHbIE
koMmmbioTepsl ¢ makerom MS Office, Beixoqom B MHTEpHET M C IOCTYNOM B 3JIEKTPOHHYIO
nH(pOPMaAITMOHHO-00PA30BATENBHYIO CPEAY YHUBEPCHUTETA.

[Tomemnenuss 111 XpaHeHHS W MPOPUIAKTHYCCKOTO  OOCIYKHUBaHHUsS  y4eOHOTO
obopynosanusi: llkader s xpaHeHHs Y4eOHO-METOAMYECKOH TOKYMEHTAluH, Y4eOHOro
000pyI0BaHUS ¥ Y4eOHO-HATJIATHBIX TTOCOOHUH.
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[puiaoxenne 1

6 YueOHO-MeTOAHUYECKOe o0ecnedeHne CaMOCTOATEIbHO padoThl 00yYa0 M XCS

CamocTtosTenpHas paboTa mpeyCMaTpPHBACT:

- TMOATOTOBKY K NPAKTHUYECKUM 3aHSTHUSM, H3y4Y€HHE HEOOXOIUMBIX pa3leloB B
KOHCIIEKTaX, Y4eOHBIX MOCOOUSIX U METOIMYECKUX YKA3AHUSIX;

- pa3paboTKa «baTaper» TECTOB 10 Kypcy (B TOM UHCIIE 337291 C JIO)KHOM «yCTaHOBKOW»);

- IOJArOTOBKY K 3a4€Ty C OLIEHKOMU.

CamocTtosaTenbHas padoTa B XOJ€ ayIWTOPHBIX 3aHATHI Npeanojaraer: U3ydyeHHe u
MOBTOPEHHE TEOPETHUECKOTO MaTepuaa (110 KOHCIIEKTaM U y4eOHOU ITepaType, METOINYECKUM
ykazaHusaMm). CamocrosiTenbHas pa0oTa TMMOJA KOHTPOJEM IMpernojaBaTeliss Mpeanojiaraet
BHITIOJTHEHNE HEOOXOJMMBIX  pacueToB IO pa3deliaM JIUCHUIUIMHBL ~ BHeaynuTopHas
camocTosiTeNlbHas paboTa CTYAEHTOB MPEANOIaracT MOATOTOBKY K HMPAKTHUYECKUM 3aHSTUSIM,
MOJATOTOBKY K KOHTPOJIBHBIM pa0oTaM, BBIMOJHEHHE MPAKTUYECKHUX 3aJaHHi, MOATOTOBKY K
TECTUPOBAHUIO; U3yUEHHE HEOOXOIUMBIX Pa3/IeoB B KOHCIEKTaX, Y4€OHBIX MOCOOUIX U APYroi
JUTEepaType; MOArOTOBKA K 3a4eTy.

[To nmaHHOW AMCUMILIUHE MPEAYCMOTPEHBI PA3IMYHBIE BUIbI KOHTPOJSI PE3yJIbTaTOB
Oo0y4YeHHsI: TEKYIIMH KOHTpPOJIb (€XKeHeAeTabHas MpPOBEpKa BBHIMOIHEHUS 3aJaHUi M paboThl
y4eOHON JHUTEPaTypoi), MEPUOIUIECKUN KOHTPOJIb (KOHTPOJIbHAsI paboTa) MO KaXIAOW TeMe
JTUCITUTIIMHBI, UTOTOBBIA KOHTPOJIb B BHJIE 3a4€Ta C OLICHKOM.

IlepeyeHb TeM NPaKTHYECKUX PadoT

Pa3paborka Muccum opranu3zanum
3amanmue:

1. ChopmynnpoBaTh MUCCHIO OPTaHU3AllMA KaK YTBEP)KIEHHUE, PACKPBIBAIOIIIEE CMBICH €€
CYIIECTBOBaHMS, OTIMYHUE OT MMOJOOHBIX el opraHu3anuii (y3kas TpaKTOBKa MUCCHUH) U B
IIUPOKOM IMOHUMaHHUH (KaK (UII0CO(PHIo U IpeTHa3HAYCHUE OPTaHU3aIINHN ).
2. ComocTaBHTh CO/ICP)KAHUE MUCCUU C IPUBEJACHHON B TEOPETUUYECKOMN YACTH MAOIOHOM.
3. Pa3paboraths BapuaHT 1mabjioHa MUCCHH, B COOTBETCTBUU C KOTOPHIM C(HOPMYITHUPOBATH
MHCCHIO OpraHU3aIuu.

DopMyJHMPOBKa CTPATEIHYECKUX LeJIell OpraHu3anum

3apanue:
1. ChopmynupoBath 11eJId OPraHU3AIMH C YIETOM c(hep YCTaHOBICHHS LIeel, HarpaBIeHUH
YCTaHOBJICHHMS LI€JIEH U ITOKA3aTeJICH, MO3BOJISIOIIAX OLEHUTh KOJIMYECTBEHHO JOCTHKCHHAE HUITH
HEJOCTHKECHUE LICIIN.
2. CchopMynupoBath LeJIM IO KIFOYEBBIM IPOCTPAHCTBAM AOCTHKEHHSI LIENH.
3. Ha ocHOBe HM3MI0’KEHHBIX MOJIXO0/I0B K IIENIENOIaraHuio  pa3padboTaTh JepeBO CTPATETUYECKUX
LeJIel OpraHu3aliy, ONHUPAsCh HA MIPABUJIA OCYILIECTBICHUS NEKOMITO3ULIUU IT€HEPATILHON LENH U
TpeOOBaHUI K OCHOBHBIM XapaKTEPUCTHKAM LIEJIEH.

MeTtonosornyeckne 0CHOBAHUS IVIAHNPOBAHUS /1eSITEIbHOCTH OPraHU3AIUHA
KoHTpoJibHbIE BONIPOCHI M 321aHUA:

1. OnpenenuTh posib U 3HaAUCHHE IUIAHUPOBAHUS B CUCTEME (PYHKIUN MEHEKMEHTA.

2. ChopmynupoBaTh 3aa4H TUTAHUPOBAHUS B OPTaHU3AIIUH.

3. Ha ocHoBe ananu3a @enepalibHOTO 3akoHa «O CTpaTErMuecKoM IUIaHUpoBaHUU B Poccuiickoit

denepanun» ot 28.06.2014 No 172-D3 (ctaThs 3) yka3aTh BpeMEHHBIE HHTEPBAJIBI, KOTOPHIE

OIIpEAEIIEHBI ISl CPEAHECPOUHOTO U JOITOCPOYHOI0 IEPUOAA MJIAHUPOBAHUS.

4. PackpoiiTe CyIlIHOCTh TPUHILIMIOB MIJIAHUPOBAHMS:

a) €IMHCTBO HayYHO-TEXHUYECKHX, COLUAIBHBIX U SKOHOMUYECKUX 3a/1a4 Pa3BUTH

OpraHu3aluy;

0) Hay4Hasi 000CHOBAHHOCTb U ONTHMAJIbHOCTh PELICHUIA;

B) JIOMUHUPOBaHHE CTPATEIMUYECKUX ACTIEKTOB B IJIAHUPOBAHUM;
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F) KOMIIJICKCHOCTD IJIAaHUPOBAHUA,

1) pecypcHas cOalaHCUPOBAHHOCTb TIJIAHOB;
e) I‘I/I6KOCTB " 2JIAaCTUYHOCTD IIJIAHUPOBAHUS,
) HEMPEPBIBHOCTH IJITAHUPOBAHUSI.

AHaJIM3 MaKpocpeabl OPraHU3aI UM

3amanmue:
1. laTh XapakTEepUCTUKY BRIOPAHHOW JIJIsl aHAIM3a OpraHu3allii OpraHUu3alun: (CIIeKTP
BBITIOJTHSEMBIX pa0OT, BHITYCKAEMbIX TOBAPOB, YCIIYT).
2. ITpoBectnn PEST—ananu3, 115 Tpex CrieHapueB Pa3BUTHS COOBITHMN, IIOCPEICTBOM MOCTPOCHUS
MaTpHIIbl TPOQUIIS CPENIbI U C TTIOMOIIBIO TOCTPOSHUS MATPULL BO3MOXKHOCTEH U YTPO3.
3. ConoctaBUTh pe3yabTaThl, MOIYyUYEHHBIE IPU UCIOIB30BAHUN PA3IIUYHBIX METOJOB OIICHKHU.
4. BLIaBUTH HaH60nee SHAYUMBIC BO3SMOXHOCTHU U YI'PO3bI JJIs ACATCIIBHOCTU OpraHU3alinuu.
Caenatb BbIBOJ O COOTHOIIEHHH BO3MOKHOCTEHN U yTpo3.

AHaJN3 HEMOCPEICTBEHHOT 0 OKPYKeHUus (Me30cpe/abl)

3apanue:
1. IlpoBectu aHanu3 OIMIKHETO OKPY)KEHUS, U TPEX CLIEHAPUEB PA3BUTHUS COOBITHIA, UCTIONB3YS
MaTPUYHBIC METO/IbI OTICHKH (MaTPHUIILI MPOGUIIS CPEIbl, BOSMOKHOCTEH U yTrpo3).
2. CommocTaBUTH PE3YybTaThl, MOJTYYCHHBIC ITPU WCIIOJIb30BAHUU PA3JIMYHBIX MCTOAOB OLICHKU.
3. BeisiBuTh Hanbosee 3HaYMMble BO3MOKHOCTH U YTPO3bI AJIs ACSITEbHOCTH OpraHU3aIuu.
CrnenaTb BBIBOJ O COOTHOIIIEHUU BO3MOXHOCTEH U YIpo3.

AHaJIU3 MUKPOCPeIbl OPraHN3alUM U MOCTPOEeHNEe MATPUIbI PelIeH il

3aganue:
1. [IpoBecTu aHanM3 MUKPOCPEIbl OpraHU3alMK ¢ MOMoIIbI0 SNW- aHanu3a.
2. YTOUYHUTD NepEUYeHb CUJIbHBIX U CIa0bIX CTOPOH OPraHU3allii Ha OCHOBE KOMIUIEKCHON OIIEHKU
€e KOHKYpEHTOCIIOCOOHOCTH.
3. [TocTpouts Marpuity SWOT Ha OCHOBE BBISIBICHHBIX CUJILHBIX U CIa0BIX CTOPOH,
BO3MO>KHOCTEHN U YIpO3 CO CTOPOHBI IaJIbHETO OKPYKEHHUS (110 UTOraM npoBeaeHHoro PEST —
aHajn3a) U OJIMKHETO OKPY)KCHHUS.
4. IocTpouTh MaTpUIly pemieHuit: a) 6azoBas mMaTpuna SO («BHENIHHE BO3MOXHOCTH +
BHYTPEHHHUE CHIIBHBIC CTOPOHBI OpraHu3anuny»); 0) marpunia SOW («BHEIIHHE BO3MOKHOCTH +
BHYTPEHHUE CUJIbHBIC CTOPOHBI OPTaHU3AIMKA — BHYTPEHHUE clIa0ble CTOPOHBI OPTaHU3AINNY; B)
maTpunia SOT («BHEIIHHE BO3MOXHOCTH + BHYTPEHHUE CUIIbHBIE CTOPOHBI OPTaHU3alu1 —
BHEIIHUE YTPO3BD»).

Martpuusl cTpaTeru4eckoro Bbioopa

3aganue:
1. IlocTpouts asist cBOe# opranu3anuu Moaens McKinsey u onpenenuTs HabOp CTPATETHYECKUX
WHUIMATUB B COOTBETCTBHUHU C IIPUBJIEKATEIBLHOCTHIO OTPACIH U 3aHUMAEMOI KOHKYPEHTHON
MO3ULUEH.
2. [TocTpouts st cBOEH opraHu3anuu Matpunty ADL v onpeneanTh BO3MOXKHBIA HA00P
HWHUIIMATUB B COOTBETCTBUU CO CTaI[I/Ieﬁ JKU3HCHHOI'O LIUKJIa OTpaCiIu U KOHKypeHTHOI\/'I HOSI/II_[I/IGI‘/JL
3. CpaBHUTD pe3yibTaThl BHIOOPA CTPATErHUYE€CKUX MHULIUATUB, MOJYYEHHBIX C TOMOIIBIO TAHHBIX
MOJIETIEN.
4. B COOTBETCTBHUU C MMOJTYyYEHHBIMHU TaHHBIMHU, M C Y4€TOM MaTPHUIIbl pEeIIEHUN pa3paboTaHHON Ha
ocHoBe SWOT-ananu3a CKOPPEKTUPOBATH AJII CBOEH OpraHU3allii CTPATETUIO PA3BUTHS,
CTpaTErui0 KOHKYPEHIIUU U CTPATETUIO ACHCTBHIA.
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8. Pa3paboTka npoayKTOBO-MAapPKETHHIOBOI CTPaTernu OPraHu3anuu

3aganme:
1. {15t cBOE# OpraHu3aium pa3padoTaTh MPOAYKTOBO-MapKETUHTOBYIO CTPATETHIO, ONUPAsCh HA
uH(pOpPMAIIHIO, TOTYYEHHYIO 110 pe3yIbTaTaM CTPATETHYECKOTO aHAIHM3a OPTraHU3allNH.
2. Pa3paboraTh IpoAyKTOBO-MapKETUHTOBYIO IIpOrpaMMy JUIsl HanboJiee MpUuOPUTETHBIX
HIPOLYKTOB OpraHU3aI[UH.

9. PaspaboTka cTparerum ynpasJieHUs IEPCOHAJIOM OPraHU3aluH
3ananue:
1. ITpoBectu SWOT —ananus no nepcoHally, ONUpasch Ha pe3yabTaThl CTPATETMYECKOT0 aHATIN3a
OpraHH3alHH.
2. Pa3zpaboTtaTh MaTpuIly peleHH 1Mo MepCcoHamy.
3. ConocTaBUTh MAaTPUILy PELICHU MO MEPCOHANY C MATPHUILICH pEIIeHUH ISl OpraHU3alliu B
LIEJIOM C LIEJIBIO BBISIBJIEHMSI IPOTUBOPEUNI U pacCOTIACOBAHUM U UX YCTPAHEHHUS.

MPUMEPHI TECTOBBIX 3AJJAHUM 11O KYPCY

Bapuanm 0

1. VKAJKUTE TIPABUJIBHBI BAPUAHT OTBETA
MEXIYHAPOAHBIE USMEHEHI A, BJIUAIOIIWE HA CTPATEI' IO OPTAHU3 AL
3AKIIIOYAIOTCA B:
1. TenaeHUUAX pa3aeieHus Tpyaa U KOoNepauu
2. TexHOJIOTHYECKOW PEBOJIIOIUN
3. MadopManinoHHON PEBOTIOIUU
4. DIEKTPOHHOMN PEBOITIOLNHI
5. Bce BapuaHTBI OTBETOB IIPABUIIBHEI
OTtBerbl 5

2. VKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB
MMPOBJIEMA HETIOCPEACTBEHHOI'O BBDKMBAHU S OPTAHU3ALIMN CBSA3AHA B
[TEPBYIO OUEPE/Ib C:
1. OnTumu3zanueit paboTel ¢ 1€0UTOPaMU M KPEAUTOPAMH
2. Co3nanueM 3¢ (PEeKTUBHON CUCTEMBI MAPKETHHTA.
3. OGecnieyeHrEM COLMAIBHOM BOBIEYEHHOCTH COTPYIHUKOB
4. BHeipeHreM MepeIoBbIX MPOU3BOACTBEHHBIX TEXHOJIOTHI
5. DKOHOMHYECKHM CTUMYITUPOBAHUEM PAOOTHI IO MIPUBJICUYCHUIO KITMCHTOB
6. Co31aHMEM CHUCTEMBI YIIPABIICHUS 3allacaMu
OtBetnl 1,2,3,5,6

3. VKA)KUTE IPABUJIBHBINA BAPUAHT OTBETA
HA OCHOBE AHAJIN3A «(IIATHU C1JI KOHKYPEHI UMy, BBIIEJIEHWUN
CTPATETMYECKUX T'PYIIIT Y [IOCTPOEHUU «LIEITOYKU [TEHHOCTE»
PYKOBOACTBO MOXET BbIBPATH OJJHY MJIM HECKOJIBKO OBIIINX
KOHKYPEHTHBIX CTPATETUI, TAK YTBEPXJJAIOT ITPEJICTABUTEJIN:
1. IIxonsl BnacTu
. lIIkoJIBI KYJIBTYPBI
. llIxobl MO3ULIMOHUPOBAHUS
. IlIxonbl qu3aiiHa
. llIxonbl CTpaTernyecKoro MiIaHuPOBaAHUS
. lIxomnbl 0Oy4eHMS
. llIxonbl mpeAnprUHUMATENHCTBA

N NN W
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OTtBer 3

4. VKAKUTE HEIPABWIbHBIV BAPUAHT OTBETA
OJIMH N3 BO3MOXHbBIX BAPUAHTOB ITPOBEJIEHU A [TOPAOK ITPOBEJJEHM A
PEST- ananuza [IPEJTTIOJIATAET:

1.YTouHsieTcsl mepedeHb BHEITHUX CTPATErHUecKUX (PaKTOpOB, UMEIOIIUX BBHICOKYIO BEPOSITHOCTh

peanu3alyy U BO3IeHCTBUA Ha (PYHKIIMOHUPOBAHHE MTPEIIPUSATHSL.

2.JlaeTcs olleHKa CTENEHU BIUSHUS KaXa0Tr0 (GaKkTopa-coOBITUS Ha CTPATETHIO MPEANPUATHS. «5»

— CWJIBHOE BO3JIEUCTBHE, «1» — OTCyTCTBHE BO3JEHCTBUS.

3.0mpenensieTcss B3BELIEHHAs OIEHKAa IO KaxaAoMy (GakTopy NyTeM JeJeHHs CHIIBI €ro

BO3/ICUCTBUS HA €r0 3HAYMMOCTH (Bec (pakTopa).
4.0Onpenensercs CcyMMapHasi B3BELICHHAs OI[EHKa 0 yrpo3am
5.0mpenensiercst cyMMapHasl B3BELIEHHAs! OLIEHKA 110 BO3MOKHOCTSM

6.0mpenensieTcss cyMMapHasi B3BEILIEHHAs! OL[EHKa MO0 BO3MOXKHOCTSIM M yIrpo3aM, yKa3bIBarollas

HA CTETeHb TOTOBHOCTHU MPEANPHUITHS PEarupoBaTh Ha TEKYIIUE U MPOTHO3UPYEMBIE (haKTOPBHI.
OtBerbl 3
5. VKAJKUTE HE IPABUJIBHBIA BAPUAHT OTBETA
KAPTA CTPATEITMYECKUX I'PVYIIII ITIO3BOJIAET:
1.BBISIBUTB U3MIEPIKKH KOHKYPEHTOB
2.0npenenuTh MECTO KOHKYPEHTOB Ha PHIHKE
3.0mpenenuTh CymecTBYIOT JIM Ha PhIHKE CBOOOHBIC HHIIIN
4.BBIACHUTD IO KAaKUM IIeHaM KOHKYPEHTBI IPOAAIOT CBOIO MPOIYKIUIO
OtBernr 1

6. VKAJKUTE IPABUJIBHBIA BAPUAHT OTBETA

OIIPEJAEJINTE BECOBOU KODDOOUIMEHT ®AKTOPA « PMHAHCOBOE
TITIOJIOXEHMUE ITPU CIEAYIOIIMX PAHI'OBbIX 3HAUEHUAX — JIOJIAA PBIHKA -3
oamra, DUHAHCOBOE ITOJIOXXEHUE — 4 6amma, U3JIEPXKKM I10 CPABHEHUWIO C
KOHKYPEHTAMM - 5 6amnos, UMUK OPTTAHU3ALIU — 4 6anna:

1.1,5

2.0,85

3.2,15

4.0,5

5.0,25
OT1BeThI 5

7. VKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB
CTPATEI'A JUBEPCUOULIMPOBAHHOI'O POCTA BBIPAXKAETCA B:
1. CTpemiieHUH YBETUYUTH CBOIO JIOJIIO HAa TPAJUIIMOHHBIX PHIHKAX
2. BBeneHnuu cBOero npoJiykTa Ha pbIHOK B HOBBIX reorpaMuecKux yCIOoBHUSIX
3. CtpemiieHuU yBETUYHTh 00bEM peamu3aliy 4epe3 yaydllieHrne Uiu MOIU(PUKAIIUI0 CBOETO
MPOIYKTa
4. IIpuoOpereHnn B COOCTBEHHOCTh UJIM YCTAHOBIIEHUE ITOTHOT'O KOHTPOJISI HaJ
pacnpenenuTesbHON CEThIO
5. CtpemiieHuY OTYyYUTh B COOCTBEHHOCTD WJIH TOJT TTOJIHBIH KOHTPOJIb MIOCTABIIUKOB CHIPbSI
6. CTpemiieHUuHU OJYyYUTh B COOCTBEHHOCTh WJIM MOJT TOJHBIM KOHTPOJIb CBOUX KOHKYPEHTOB
7. Co3aHuM HOBBIX MTPOU3BOJICTB, COBIIAAIONINX C MPOQUIEM OpraHU3aIII
8. OCcBOEHHUH BBIMYCKa HOBBIX IPOAYKTOB, HE COBMAAAIOIINX C TPAAULIMOHHBIM PpOoduIeM
OpraHu3aIu
9. OcBoeHNH HOBBIX HEMPO(DUIBHBIX MPOIYKTOB JIJIsl TPAAUIIMOHHBIX OTpeOUTENeH
OpraHu3aIu
OtBetnl 7,8,9
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8. VKAJKUTE IPABUJIbHBIN BAPUAHT OTBETA
OIIPEJIEJINTH COJAEPXKAHME JJEMCTBUI 10 MATPULIE BKI" ITPU YCJIOBUH, YTO
MAKCHUMAJIBHBIM TEMII POCTA PBIHKA I10 ITIPOJIYKTY COCTABJISET 20%. TEMIT
POCTA PBIHKA I10 I[TPOAYKTY OPTAHU3ALINU — 15%, JOJIA PBIHKA, BOJIBIIE HEM
YV JIMAEPA:
1.Zlo10 COOTBETCTBYIOIIET0 OM3HEca CIEAYET COXPAHSTh UM YBEIUYNBAThH
2.YCTaHOBUTH ONTHUMAJIbHbIE WHBECTUIIMU U KECTKO MX KOHTPOIHPOBATh. [IpUTOK HaIM4YHOCTU
HANpPAaBJISATh HA pa3BUTHE JPYTUX OU3HECOB
3.1lleneBble MHBECTULIUU JIS YJIYUILIECHUS MOJOKEHUS WM COXPAHSATH YK€ MMEIOIIYIOCS JIO0JII0
PBIHKA WJIM COKPATUTh JIaHHBII Ou3Hec
4.CokpallieHue WU JINKBUAALNS JaHHBIX OM3HECOB
OtBernl 1

9. VKAJKUTE TIPABUJIBHBIN BAPUAHT OTBETA
OTIPEJIEJINTH COAEPKAHME AENCTBUI IO MATPUILIE MAK-KUHCH ITPH
YCJIOBUU, UTO KOHKYPEHTHAS TTO3ULM S OLIEHEHA B 2 BAJIJIA,
TIPUBJIEKATEJILHOCTE OTPACJIU B 3 BAJIJIA (T1O TISITUBAJILHOM LLIKAJIE):

1. CoxpaHEeHHE U YCUJICHHE MTO3UIIAN, B TOM YHCJIE 34 CUET IPUOPUTETHOTO MHBECTUPOBAHUS
2. «Kopotkue» >(QexkTuBHbIC WHBECTHIIMH, CBS3aHHBIE C BBICOKOM BEpPOATHOCTHIO
HCUYE3HOBEHHMS PHIHKA

3. Uerkoe ompeneneHne HanOoliee TEPCIEKTUBHBIX CETMEHTOB pHIHKA U IEJIEBOE
WHBECTHPOBAHUE JIJIs1 Pa3BUTHSI OM3HECA B OTHX CETMEHTax

4. Odenp n30UpaTenbHOC MHBECTUPOBAHNE B OUCHD MTPUOBUIBHBIC U HAUMEHEE PHCKOBAHHBIE
MEpONPUATHS

5. ITonnas nukBuOamnusg OM3Heca

OtBernl 4

10. YKA’KHUTE IPABAJIBHYIO ITIOCJIEJOBATEJIBHOCTbD
OHPEJIEJIMTE IOPAOK OCYIIECTBJIEHUA AEMCTBUU I1PH1 PASPABOTKE
MNPOAYKTOBO-MAPKETMHI'OBOU CTPATEI'MA

1. PEST- ananu3, SNW-ananu3, SWOT-ananu3, Matpuna pemenuii
2. SNW-ananus, SWOT-ananu3, PEST- ananus, Matpuua pemenuit
3. SWOT-ananu3, PEST- ananu3s, Marpuna pemenunii, SNW-ananu3

4. Marpuua pemennit, SNW-ananu3, SWOT-ananu3, PEST- ananus
OtBern 1

Bonpocsl k 3a4eTy ¢ OLIEHKOM

1. MexyHapoiHble U BHYTPEHHUE U3MEHEHUS, UX BIMSHHE Ha CTPATErHIO MPEANPUSATHUS.

2. Crparernyeckue mpooaemMsl IPEANPHUATHS U KIACCHPHUKAIMS TPOOIEM.

3. CrpaTernyeckuii ¥ onepaTuBHBIA MEHEKMEHT. J{0ITOCpPOYHOE U CTPATErnYeCcKoe
MJIaHUPOBAHUE.

4. Crparerndyecknii MEHEJDKMEHT: MMOHATHS U MPEANOChUIKU. KOHIenTyanbHbIe MONI0KEHUS
Y OCHOBHBI€ YEPTHI CTPATETUYECKOTO YIIPABJICHHUS.

5. Hayunsle Teopun 1151 GopMHPOBaHMSI COBPEMEHHOW KOHIICTIIIMH CTPATETHIECKOTO
ynpasienus. 1Kol cTpaTernyeckoro yrnpaBieHuUs

6. OpraHu3allMOHHBIE YPOBHU CTPATETHMYECKOro ympasieHus. CyIIHOCTh U XapaKTEpHbIC
MEPOTIPUATHS IJIs1 KAKJOTO YPOBHSI.

7. ®dopmupoBanue crpateruu npeanpuatus. Knaccudukamus crpareruit. CymHOCTh U
XapaKTEePUCTUKA CTpATErnil MoJAepKaHuUS.

8. ®opmupoBaHue crpareruu npeanpustus. CyIHOCTh M XapaKTEPUCTHUKA CTpaTerui

KOHLIEHTPUPOBAHHOI'O POCTA.
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9. @®opmupoBaHue crparerun npeanpuatus. CyniHOCTh M XapaKTEpUCTHKA CTpaTeruil
MHTETPUPOBAHHOTO POCTA.

10. ®opmupoBaHue crpaTeruu npeanpusaTis. CylmHOCTh M XapaKTEpUCTUKA CTPaTEeruii
JTUBEpCU(DHUITIPOBAHHOTO POCTA.

11. ®opmupoBaHue crpaTeruy npeanpusaTusi. CymHOCTh M XapaKTEPUCTUKA CTPAaTeruii
yXxoJa.

12. Crparerun aeiicteuii. CyliHOCTbh U XapaKTEpUCTHKA HACTYNATEIbHbIX CTPATErui

13. CyIIHOCTh U XapaKTepUCTUKa 000POHUTENBHBIX U KOMOUHUPOBAHHBIX CTPATETUHU
JEUCTBUM.

14. XapaKTepUCTUKHU CTpaTeruii KOHKypeHuu. [IpeumyiecTBa u HeOCTaTKH 0Aa30BBIX
KOHKYPEHTHBIX CTpaTerui.

15. DTanbl CTPAaTErM4ecKoro yrnpapieHuss. DopMUPOBAHUE MUCCHH — CTPATETUYECKON
YCTaHOBKH OPTraHU3alUU.

16. @opMUPOBAHHE CTPATETMUYECKUX ILEJeld. YCTAaHOBJIECHHE CTPATErMYECKUX IEeJIeH Mo
cdepam, HaNPaBIEHUSM U TIOKA3aTENSIM JOCTHKEHHUS IISITH.

17. DopMUPOBAHKE CTPATETMYECKUX LI€JICH. Y CTAHOBJIEHUE CTPATETHUECKUX LIETIEH 110
KITFOYEBBIM ITPOCTPAHCTBAM YCTAHOBJICHHUS 1elieii. TpeOoBaHUs K CTPATErHUeCKUM IEIsIM

18. CuTyalmoHHbIN aHaIu3. XapaKTEPUCTUKH U LI€JIM aHAIM3a BHEUTHEN CpeIbl TPEATPUSITHS.
Marpuisl BO3MOKHOCTEN U yTpo3.

19. PEST-ananu3 makpocpeas npeanpusatus. Matpuia npoduist cpeabl, B3BEIICHHAS
OLIEHKA, OIpe/iesIeHIE BECOBBIX KOA(PPHUIINEHTOB.

20. AHanu3 HEMOCPEICTBEHHOTO OKPYKEeHUsA. AHaIN3 oTpaciu. CTparernyeckoe 3HaueHue
YKOHOMHUYECKUX XaPAKTEPUCTUK OTPACi (B TOM YHCIIE, BXOJHBIE H BBIXOHBIC OAPHEPHI).

21. @akTopbl KOHKYPEHIIUH B OTpaciii. Mozienb «atu cuil KoHKypeHun» M. [loptepa.

22. AHanu3 1oJ0KeHus1 KOHKYPEHTOB Ha pblHKe. KapTa cTparernueckux rpymii.

23. BrisiBieHue nenei u ctpareruii KOHKypeHToB. KittoueBbie (hakTophl ycrexa B
KOHKYPEHTHOI 60ph0e.

24. Amnanu3 mukpocpensl. Onenka 3G PeKTUBHOCTH JEHCTBYIONIEH CTPaTeTHH KOMITAaHHUH.

25. AHanu3 MuKpocpebl. BrisiBIeHHE pecypCHOro NOTEHIMAalla OpraHu3aliu.

26. AHaNM3 KOHKYPEHTOCIIOCOOHOCTH KOMITAaHHUH TI0 1IEHaM U U3JIepKKaM. AHAIIN3 [ETOYKH
CO3aHMSI LIEHHOCTH.

27. KomriekcHast orieHka KoHKypeHTocrocoOHoctu npeanpusatus. SWOT- ananus. Matpuia
pemeHuii kak pezyaprat SWOT- ananuza.

28. Matpuiisl cTpaTerniaeckoro Bpi0opa B mpuHATHH penieHnid. Matpuma ADL-LC.
CymHOCTh, METOAMKA IIOCTPOEHUS.

29. MaTtpuirsl cTpaTerndeckoro Beioopa B mpuHsaTHH penieHnid. Matpuma BKI'. CymHocTs,
METO/IMKA IPUMEHEHHUS, OTpaHuYeHUs (IIPaBUIO COOTBETCTBUS).

30. MaTpuiisl CTpaTerHYecKoro BBIOOpa B TMPUHATHHM pemieHuid. Marpuna Maxk-KuHcw,
CYILIHOCTb U METOJMKA IOCTPOEHUS.

31. Crpareruu opraHu3aiyu B 3apOXKIAI0MIEHCS OTPACIu U B OTPACIN HA CTAIMH 3PEITOCTH.
32. Crpareruu opraHu3alvy B OTPac/Iv HAa CTaJUU POCTA U CTAJAUU CTarHallMK UK Craja.

33. DyYHKIMOHAJIbHBIEC CTPATETUU U CTAANH )KU3HEHHOTO LIUKJIA TPOIYKTa.

34. [IpoayKkTOBO-MapKeTHHIOBast CTpaTerusi. DTambl pa3paboTKy.

35. Crparernueckuii MapkeTHHr. CTpaTerus ToBapa Ha pa3HbIX dTanax €ro >KU3HEHHOTO
LUKJIA.

36. Crpareruu 11eH000pa30BaHUs U UX POJIb B Pa3pabOTKe CTpaTEruy MapKETHUHTA.

37. Crpareruu ToBapOIpPOABHKECHHS, KaK 3JIEMEHT CTPATETUHd MAPKETHHTA..

38. ®uHaHCOBas CTPATETUs TPEATPUATUS

39. @®uHaHCOBBIM  aHanu3. Pacuer  4MCTOM  IPUBENEHHOM  CTOMMOCTH,  CTaBKH

TMCKOHTUPOBAHUS, BHYTPEHHEW CTaBKM J0XO0Ja, PEHTA0EIbHOCTH WHBECTHULUH, CpPOKOB
OKYIaeMOCTH MHBECTHLUH U KO3 urrenta 3¢p(HeKTHBHOCTH HHBECTUIIHA.

40. ®duHaHCOBBIN aHaNMM3. PacdyeT Touek 6€3yOBITOYHOCTH U TOYEK TIJIAHOBOU MPUOBLIH.

41. CymHOCTh 1 0COOCHHOCTH pa3pabOTKH CTPATEruu YIPaBICHUS IEPCOHATIOM.
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42. Crparterus u opraHu3allMoHHasi CTpyKTypa. Poib opraHn3aninoHHON CTPYKTYpHI B
peanu3anuu crpareruu npeanpusatua. CereBble CTPYKTYpBI.

43. Crparerus u TexHUUYECKast MOJUTHKA npeanpudtusi. CylmHoCTh U 0COOEHHOCTH
pa3paboTKK NPOU3BOJICTBEHHOM CTpaTeruu.

44. HMHHOBaMOHHAs CTpaTerus NpeAnpUsTHs.

45. Crparerust OpraHu3alMOHHbIX U3MEHEHUM.

46. CyIIHOCTB ¥ 0COOEHHOCTHU CTPATErHUECKOTO KOHTPOJIS.

JI71s1 MOATOTOBKY K DK3aMEHY CTYACHT MOKET BOCIIOJIB30BAThCA JTUTEPATYPOU, ITPEACTABICHHON B
MyHKTE 8 pabodeil mporpaMMEl.

Memoouueckue pekomenoayuu 01 NOO2OMOBKU K IK3AMEHY

[MoaroroBka Kk 3adery MpeAnoiaraeT MpopadOTKy MaTEpUajoB  BBITOIHEHHBIX
MPAKTUYECKUX PabOT OCYIIECTBIIEMYIO COBMECTHO C MOBTOPEHUEM TEOPETUUYECKOTO MaTepuasa
0 KOHCIIEKTaM JIKITUH, paboThI C INTEPATypOil 1 CETEBBIMH peCypcamu.

[Tpu camMocCTOATEIHLHOM M3YYEHUH MaTepHala ClieyeT UCIOIb30BaTh MPUHIIMUIT «CHKATHUS»
(cBepThIBaHMs ) THPOPMAIUU: €€ HATJISTHOTO MPEICTABICHHS B BII€ HH(POPMAIIMOHHBIX MOJIENIEH
(CTpYKTYpHO-JIOTHYECKUX CXeM, Tabmuil u T.A.). OT Toro, B Kakod cTerneHu CcHOPMHUPOBAHO
YMEHHE WCIOJIb30BaTh JAHHBIA MPUHIUI B MPAKTUYECKOW JEATEIHHOCTH BO MHOT'OM 3aBHCHT
YCIIEIIHOCTh YCBOCHUSI MaTepHana.

[Ipu pa3paboTke TECTOBBIX 3aJaHUIl MO BCEMY KypCy CIEIYeT HCIOJIb30BATh MOAXO,
WCITOJIB3YEMBIA MPU MTPOSKTUPOBAHKH 3a7a4 C JIOKHOW «yCTAaHOBKOI» (3aJI0KEHHOM OITHMOKOM).
YMeHue TNpOeKTUPOBATH TECTHl HAa OCHOBE TaKOro TOAXOJa TIO3BOJSIET HE TOJBKO
HMCTEMaTHU3UPOBATh MPUOOPETEHHOE 3HAHKE, HO U ()OPMHUPOBATH HaBBIK OOHAPYKEHHUS OITHOOK.
B cnyuae 3aTpyaHEeHUS NPU U3yYEHUH NUCIUIUIMHEI CIEAYeT 00pamaThCs 3a KOHCYIbTallUeH K
IPenoaaBaTesio.
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IIpunoxenne 2

7 OueHoYHbIE CPeCTBA /ISl IPOBeIeHUs POMEKYTOYHOM aTTeCTAIMU
a) [lnannpyemble pe3yabTaThl 00yUeHHSsI U OLIEHOYHbIE CPeICTBA ISl IPOBEJeHUsI MPOMEKYTOYHOM ATTeCTAIlUN:

Kon
WHIMKATOpa

HNuaukatop 1oCTHXKEHUS
KOMIIETEHITHH

OneHouHble CpeaCTBA

IIK-3 Cnoco0eH mIaHMpOBaThb M OCYHIECTBJATH TAKTHYECKOE YIpPaBJeHHE MPoleccaMd IVIAHUPOBAHWS M OPraHM3alMU NMPOM3BOJACTBA HA YPOBHeE

CTPYKTYPHO

ro moapasacjacHus Opranu3anmun

IK-3.1

Brnageer cnocobamu u mpuemamu
BBIITIOJIHCHUSA TUIIOBBIX pacquOB,
HEOOXOJMMBIX JIII  COCTaBJICHHS
HpOCKTOB HepCHeKTI/IBHBIX I1IJIAaHOB
MIPOU3BOJICTBEHHOW  JICATEIIBHOCTH

OpraHM3alIuH, pa3paboTKu
TEXHUKO-?KOHOMHYECKHIX
HOPMATHBOB  MaTEpUAIbHBIX U

TPYIOBBIX 3aTpaT JJIsI ONPEIeTICHUS
ce0eCTOMMOCTH MPOIYKIIUN

IIpumepHbIe TeCTOBBIE 32 JAHUSA
1. VKAJKUTE IPABUJIBHBIN BAPUAHT OTBETA
OIIPEJIEJIUTE BECOBOU KOD®DOULIMEHT ®AKTOPA «®MTHAHCOBOE I10JIOKEHUE» TP
CJIIEAYIOLUINX PAHI"OBbBIX 3HAUYEHUAX — 1OJISI PBIHKA -3 6anmna, DUHAHCOBOE ITOJIOXXEHUE
—4 6amna, U3JIEP2KKHW 10 CPABHEHUMIO C KOHKYPEHTAMM — 5 6amnos, UMW DK OPITAHU3ALIUUA —
4 Gamna:
1.1,5
2.0,85
3.2,15
4.0,5
5.0,25

2. VKAKUTE TIPABUJIBHBINA BAPUAHT OTBETA

OITPEJIEJIUTh COJIEPYXKAHUE JJEMCTBUI 110 MATPHLIE BKT ITPM YCJIOBHH, UTO
MAKCHMAJIBHBI TEMIT POCTA PBIHKA T10 TTPOJYKTY COCTABJISIET 20%. TEMIT POCTA
PBIHKA T10 [TPOAYKTY OPTAHU3ALUUA — 15%, JOJIS PBIHKA, BOJIBIIE YEM V JINJIEPA:

1. lom10 COOTBETCTBYIOIIETO OM3HECa CIEAYET COXPAHSITh UM YBEIHMYNBAThH

2. YCTaHOBHUTH ONTUMAJIbHBIE HHBECTULIMH U KECTKO UX KOHTPOJIUPOBaTh. [I[pUTOK HaMMYHOCTH
HaMpaBIIATh HA Pa3BUTHE IPYTHX OM3HECOB

3. LleneBble MHBECTULIMM JIJIS1 YIIYUILICHUS TIOJIOKEHUS WIIA COXPAHATH YK€ UMEIOLIYIOCS JJOJII0 PhIHKA
WM COKPATUTh JaHHBINA OU3HEC

4. CokpallleHle W JTUKBHUIAIUS JaHHBIX OM3HECOB




Kon
WHMKATOpa

NHnukatop JoCTHXEHUS
KOMIICTCHIIUN

OneHouHble CpeaCcTBa

3. VKA)KUTE IPABUJIBHBIA BAPUAHT OTBETA
TOYKA BE3YBBITOUYHOCTU OIIPEJEJISIETCS KAK:
1. OTHOIIEHHE COBOKYITHBIX MOCTOSIHHBIX M3JIEPKEK K Pa3HOCTH LIEHBI M MEPEMEHHBIX U3JIepiKeK (Ha
EAVMHUITY TTPOTYKITHH )
2. OTtHoteHue o01Iel HAKOTUICHHOHN BEIMYMHBI JUCKOHTHPOBAHHBIX JJOXOJIOB K pa3Mepy MHBECTULIUN
3. OTHOIICHHE CYMMBI COBOKYITHBIX TTOCTOSTHHBIX H3JICP’KEK U TUTAHOBOM MPHUOBLTN K Pa3HOCTH IIEHBI H
MEPEMEHHBIX U3JIePKeK (Ha €IUHHUILY TPOTYKITUH )
4. OTHOIIIEHUE TICHBI JIMHUIIBI POIYKIIUU K TOJYYEHHOMY JIOXOy OT €€ peanu3alun

4. VKA)KUTE IPABUJIbHBINA BAPUAHT OTBETA
[1PY BBIBOPE CTPATET'MUECKUX JJEMCTBUI [10 MATPHULIE ADL/LC VUUTBIBAETCSI:
1. OTHOCHTENBHAS A0JIA PHIHKA U TEMIT €r0 POCTa
2. IlpuBniekaTeNnbHOCTh PhIHKA — KOHKYPEHTHAs O3UIUS
3. [IpuBnekaTenbHOCTh PhIHKA — KOHKYPEHTHASI TIO3UITUS U CTaAMsI )KU3HEHHOTO ITUKJIa OTPACTH
4.1lpuBnexaTeabHOCTh PhIHKA — KOHKYPEHTHAsI MO3UIIMS U CTaAMsI dKU3HEHHOTO IIUKJIA OTPACIH U APYTUE
(hakTopsI
4. KonkypeHTHasi NO3ULUS — CTAIUH KU3HEHHOTO IIUKJIA OTPACIN

5. VKA)KUTE IPABUJIBHBIA BAPUAHT OTBETA
ECJIM TIPEAITIPUATHUE HE OBJIAIAET BOJIBIIINMM PECYPCHBIM IIOTEHIIMAJIOM, TO EMY
JIVUILE BCEI'O BBIBPATH CTPATEI'MIO:
1. JlunepcTBa o u3nepKkam
2. ®okycupoBaHUs
3. OnTUMaNbHBIX U3EPKEK
4. Iuddepennmanuu

6. VKAJKUTE TIPABUJIBHBIN BAPUAHT OTBETA
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Kon
WHMKATOpa

NHnukatop JoCTHXEHUS
KOMIICTCHIIUN

OneHouHble CpeaCcTBa

CDYHKLII/IOHAHBHI)HZ PYKOBOJIUTEIJIb :
1. OTBeuaer 3a Bce aCHEKThI ACSITEILHOCTH OPraHU3alluu
2. He umeeT npaBa noanucu
3. [IpuHUMaeT OKOHYATENIbHBIEC PEIICHUS
4. Beerjia moquuHSAETCSl TMHEUHOMY PYKOBOJUTEIIIO

7. VKAJKUTE IPABUWJIBHBIA BAPUAHT OTBETA
OPI'AHU3AILIMOHHAS CTPYKTYPA COBPEMEHHOU OPI'AHU3 AL ®OPMUPYETCA UCXO
n3:
1. Cneunduku opraHu3anuy MacTaboB ee AesITeIbHOCTH U IPUHSTON CTpaTeruu
2. 3HaHUA OCHOBHBIX TEHACHIUNA B OTpACIU
3. ®UHAHCOBBIX BO3MOKHOCTEW BIIaJIEIbIEB OpraHu3aIluu
4. OnpITa ¥ 3HAHUM PYKOBOJIUTEIIS

8. VKAJKHUTE IPABUJIBHBIA BAPUAHT OTBETA

OIIPEJEJIUTh COJEPXKAHUE JEUCTBUN 10 MATPULIE MAK-KMHCHU IIPU VCJIOBUU, UTO
KOHKYPEHTHAS TTO3MIMWA OLEHEHA B 2 BAJUIA, TIPUBJIEKATEJIBHOCTb OTPACJIM B 3
BAJIJIA (ITO IS TUBAJIBHOM LIKAJIE):

1. CoxpaHeHue U yCUJICHHUE TTO3UIINH, B TOM YHUCJIE 32 CUET MPUOPUTETHOTO HHBECTHUPOBAHMS

2. «Kopotkue» 3pPpeKkTUBHBIC MHBECTUIINH, CBSI3aHHBIE C BRLICOKOI BEPOSITHOCTHIO HCUE3HOBEHUS PhIHKA

3. YeTkoe omnpeeneHne HanboJiee MePCIeKTUBHBIX CErMEHTOB PHIHKA M IEJICBOC MHBECTUPOBAHUE JIJISI
pa3BI/ITI/I$I 6H3Heca B OTUX CETMCHTAax

4. Ouenb wu30UpaTeNbHOC HWHBECTUPOBAHWE B OYEHb NPHUOBUIHHBIE W HAWMMEHEE PHUCKOBAHHBIC
MEPOIPUATHUSA

5. IMonHas nukBUOanusa Ou3Heca

9. VKAJKUTE MIPABUJIBHBIA BAPUAHT OTBETA
OITPEJIEJINTH COJEPXKAHUE JIEMCTBUI 110 MATPULIE BKI" TIPU YCJIOBUU, YTO TEMII POCTA
PBIHKA TIIPOAYKTA ®UPMbI COCTABIJISIET 12%, AOJISI PBIHKA ®WPMbI, MEHBIIE YEM V
JIMIEPA. MAKCUMAJIbHBI TEMIT POCTA PBIHKA 20%:
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1. lom10 COOTBETCTBYIOIIETO OM3HECa CIEAYET COXPAHSTh UM YBEIMYMUBAThH

2. YCTaHOBUTH ONTUMAIBLHBIC MHBECTUIINH U KECTKO UX KOHTPOIUPOBATh. [[pUTOK HATUYHOCTH HAMIPABIISITH HA
pa3BUTHE APYTUX OU3HECOB

3. lleneBble MHBECTUIIMU JI yAYUIICHHS MOJIOKCHHUS WM COXPAHATh YK€ UMEIOIIYIOCS JIOJII0 PhIHKA WITU
COKpaTHUTh JaHHBIA OU3HEC

4. CokpallleHHe WM JTUKBUIAIUS JaHHBIX OM3HECOB

IIpakTnyeckne padoTsl
Metogo0ornyecKkre OCHOBAHUSA IVIAHUPOBAHUS AeATEIbHOCTH OPraHU3aALHH
KoHTpoJsbHbIE BONIPOCHI M 3aJaHUSA:
1. OnpenenuTh posb ¥ 3HAYCHUE TUTAHUPOBAHKS B CUCTEME () YHKIIMI MEHEPKMEHTA.
2. CopmynupoBaTh 3a/1aud IUIAHUPOBAHMS B OpPraHU3aIUH.
3. Ha ocHoBe ananuza @enepanbHoro 3akoHa «O cTpaTermyeckoM IiaHupoBanuu B Poccuiickoit denepanuny
ot 28.06.2014 Ne 172-®3 (ctarbs 3) yka3aTb BpeMEHHbIE HHTEPBAJIbI, KOTOPbIE ONPEIEICHBI IS
CPEIHECPOYHOTO U IOJITOCPOYHOTO NEPUO/Ia IUIAHUPOBAHHUS.
4. PackpoiiTe CyIHOCTb IPUHIUIIOB IJIAHUPOBAHUS:
a) €IMHCTBO HAYYHO-TEXHUUYECKHUX, COLIMATIBHBIX U S3KOHOMUYECKHX 3a/1a4 pa3BUTHsI OpraHU3alluy;
0) Hay4Hasi 000CHOBAHHOCTh ¥ ONTHMAJIBHOCTD PELICHUN;
B) JIOMMHUPOBaHHE CTPATETMYECKUX ACIIEKTOB B IIJIAHWPOBAHUM;
I') KOMIUIEKCHOCTD IIJIaHUPOBAHMS;
1) pecypcHasi cOalaHCHPOBAaHHOCTH TIJIAHOB;
€) TMOKOCTb U 3JIaCTUYHOCTD TUIAHUPOBAHMS;
) HENPEPbIBHOCTb IJIAHUPOBAHUS.

AHaJM3 MaKpocpeabl OPraHu3aluu

3amanme:
1. laTb XapaKTepUCTUKY BHIOPAHHOI /715 aHAIM3a OpraHU3alii OpraHu3aluu: (CIEKTpP BBIIOIHAEMBIX padoT,
BBIIIYCKAEMBIX TOBapOB, YCIYT).
2. IlpoBectn PEST—anamm3, ayis Tpex CIeHapHeB pa3BUTHS COOBITHH, MOCPEICTBOM IMOCTPOCHHS MaTPHIIBI
pouIIst CpeIbl U C MOMOIIBIO MTOCTPOCHHSI MATPHUI] BO3MOYKHOCTEH U YIpO3.
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3. ComocTaBUTh pe3yNbTaThl, MOJyYCHHBIE PH UCIIOIB30BAaHUN PA3ITUYHBIX METOIOB OI[CHKH.
4. BeIIBUTE HaI/I6OJIee 3HAYMMBIC BO3MOXHOCTH U YI'PO3bI IJIA ACATCIIBHOCTH OpraHu3aluu. C,Z[G.HaTB BBIBO/JI O
COOTHOIIIEHUH BO3MOKHOCTEH U yrpo3.

AHaJIM3 HeMOCPEACTBEHHOI0 OKPYKeHUs (Me30cpe/bl)

3aganue:
1. IlpoBectn aHanu3 OIMIKHETO OKPYKEHUS, ISl TPEX CLIEHAPUEB PA3BUTHUS COOBITHI, CTIONB3Ysl MATPHUYHBIC
METO/BI OIIEHKH (MaTPHUIIbI MPOGUIIS CPEIbl, BOZMOXKHOCTEH B Yyrpo3).
2. ComocTaBUTh PE3YIbTATHI, ITOJTYYCHHBIC ITPHU UCIIOJb30BAHUHN PA3JIMYHBIX MCTOOOB OLICHKU.
3. BersaBuTh Hanbosee 3HaYuMble BO3MOXKHOCTH M YTPO3BI JUISL JESATEIbHOCTH opranuzanuu. Caenarb BIBOJ O
COOTHOILICHUHU BO3MOXKHOCTEU U yIpo3.

AHau3 MUKpPOCpeAbl OPraHU3alui U OCTPOEHNE MATPHIbI PelIeHu i

3aganue:
1. IIpoBecTu aHanM3 MUKPOCPEABI OpraHU3aIuu C TOMOIIbI0 SNW- ananusa.
2. YTOUHUTH NIepeYeHb CUIIBHBIX U CJIA0bIX CTOPOH OpPraHU3alliy Ha OCHOBE KOMILJIEKCHO OLIEHKU ee
KOHKYPEHTOCIIOCOOHOCTH.
3. [Toctpouts matpuity SWOT Ha OCHOBE BBISIBICHHBIX CHJIBHBIX U CJTA0BIX CTOPOH, BO3MOKHOCTEH U yTPO3 CO
CTOPOHEI JTaJIbHETO OKpYKeHUs (TI0 uToraM nmpoBeeHHoro PEST — aHanu3a) U OJIMKHETO OKPY>KEHUS.
4. TloctpouTth MaTpHuIly pemieHnii: a) 6azopas matpuia SO («BHEIIHUE BO3MOKHOCTH + BHYTPEHHUE CUIIHHBIC
CTOPOHBI Opranuzanumn»); 0) marpuria SOW («BHEUIHHE BO3MOXHOCTH + BHYTPEHHUE CUIIBHBIC CTOPOHBI
OpraHM3al — BHYTPEHHHUE cladble CTOPOHBI Opranu3anuny; B) Matpuna SOT («BHEIIHHE BO3MOXHOCTH +
BHYTPEHHUE CUJIbHBIE CTOPOHBI OPraHU3alMi — BHEIIHUE YTPO3bI»).

Matpuusl cTpaTern4eckoro Boioopa
3aganue:
1. ITocTpouts 1ist cBOEi opranu3zanuu Moaens McKinsey u onpenenuTh Habop CTPATErnYeCKUX HHUITUATHB B
COOTBETCTBHUU C MPUBJICKATEIHHOCTHIO OTPACTN U 3aHUMAEMON KOHKYPEHTHOM MO3UIIUEN.
2. [locTpouts 11 cBOEH opranu3anuu MaTpuny ADL u onpenesnTh BO3MOXKHBIM HAa00p MHUIIMATHB B
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COOTBETCTBHUH CO CTAJUEN )KU3HEHHOTO IIMKJIa OTPACIU U KOHKYPEHTHOW MO3UIIUEH.

3. CpaBHI/ITB PE3YIbTAThI BBI60pa CTPATCTUYCCKUX MHUIIUATHUB, ITOJTYYCHHBIX C TIOMOIIBIO JaHHBIX Moz[eneﬁ.
4. B COOTBETCTBHUH C MOJYyYEHHBIMHU JAaHHBIMH, U C YIETOM MaTPHIILI pEIICHUH pa3pad0TaHHON Ha OCHOBE
SWOT-ananu3za CKOppEKTUPOBATH J1JIsi CBOEH OpraHU3alMK CTPATETHIO PA3BUTHS, CTPATETUI0 KOHKYPEHIIMH U
CTpaTEruio ICHCTBHIA.

Pa3padoTka npogyKTOBO-MApPKETHHIOBOI CTPATEeru OPraHu3anumn

3aganue:
1. lnst cBOEH OpraHu3aIuy pa3padboTaTh MPOyKTOBO-MapKETHHTOBYIO CTPATETHIO, ONMPAsiCh Ha MHPOPMAITHIO,
MOJTYYEHHYIO TIO pe3yJIbTaTaM CTPaTerHUeCKOro aHaJIn3a OpraHUu3aIlHiH.
2. Pa3zpaboTtaTh MpolyKTOBO-MapKETHHTOBYIO IIPOrpamMMy JJIsl HanboJiee NPUOPUTETHBIX MPOIYKTOB
OpraHU3aIyH.

I1K-3.2

Pemaer npodeccronanbHbIe 331291

o SKOHOMHUYECKOMY
IJIaHUPOBAHUTIO ACATCIbHOCTHU
CTPYKTYPHOTO TIOJIpa3/ICICHUS
OpraHu3alyy, HaIpaBICHHOMY Ha
OpTaHU3aIII0 parnroHaATBEHBIX
OM3HEC-TIPOIIECCOB B COOTBETCTBUU
C TOTpeOHOCTSMH  pBIHKA H
BO3MOXHOCTAMU MOJIYYCHU A
HEO0OXOIMMBIX pecypcos,
BBISIBJICHUC u HUCIIOJIB30BaHUC

PE3EpPBOB TPOU3BOJICTBA C IIEJIBIO
JIOCTYKEHMS HanOOJIbIIEH
s dexTuBHOCTH paboThI u

IIpuMepHbIe TeCTOBbIE 32/1aHUSA
1. VKAJKUTE IPABUJIbHBIA BAPUAHT OTBETA
ECJIN TIPEAITPUATUE HE OBJIAHAET BOJIBIINUM PECYPCHBIM ITOTEHLIMAJIOM, TO EMY
JIVUIIE BCEI'O BBIBPATH CTPATEI'MUIO:
1. JIunepctBa 1o u3gepxiKam
2. ®okycupoBaHHUs
3. OnTUManbHbBIX U3IEPIKEK

4. Tuddepennuanun

2. VKAJKHUTE IPABUWIBHBIA BAPUAHT OTBETA
INIPEUMYIIECTBA 5ODEKTA MACIITABA CUJIBHEE BCET'O ITPOSABJISIFOTCA B:
1. EnMHUYHOM TTPOM3BOJICTBE
2. MenkocepuitHOM IPOU3BOJICTBE
3. OnBITHOM TPOU3BOJICTBE
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HOBBIIICHHUS
KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aluy Ha PhIHKE

4. MaccoBOM MPOU3BOJICTBE

3. VKAJKUTE IPABAJIbHBIN BAPUAHT OTBETA
PE3VJIBTAT AHAJIM3A CWJIBHBIX W CJIIABBIX CTOPOH OPI'AHU3ALIMU, A TAKXE
OITPEJIEJIEHUE BO3MOXXHOCTEN U MPEMSATCTBUIM EE PABBUTHS, OTO :
1. Ctparernueckoe miaHUPOBAHUE
2. Crparerus
3. SWOT-ananu3
4. CtpaTernueckoe ynpasieHUE
5. loarocpoyHoe miiaHUupOBaHUE
4. VKAJKUTE TIPABAJIbHBIN BAPUAHT OTBETA
JIMHEMHBIN PYKOBOJUTEJIb :
1. ITosiBuIICS B pe3ynbTaTe BEPTUKAIBHOTO pa3/iefieHus Tpy/a
2. He umeeT npaBa noamnucu
3. OTBeyaer 3a OTJEIbHBIN ACTIEKT YIPABICHYECKOU JeATEIbHOCTH
4. losiBUIICS B pe3ysibTaTe TOPU3OHTAIBLHOTO pa3JesieHus TpyAa

5. VKAJKUTE IPABUJIBHBIN BAPUAHT OTBETA
[IPU BEIBOPE CTPATEIMYECKUX JIEMCTBUI I10 MATPUILIE ADL/LC YUUTBIBAETCS:
1. OTHOCHUTENBHAS A0JIA PIHKA M TEMII €r0 POCTa
2. IIpuBnexaTenbHOCTb phIHKA — KOHKYPEHTHAs O3NS
3. [IpuBnekaTeabHOCTD PhIHKA — KOHKYPEHTHAsI MO3ULIMA U CTaus KU3HEHHOTO LIUKJIAa OTpacin
4. HpI/IBJIeKaTe.HBHOCTB PbIHKAa — KOHKYPCHTHasA NO3ULUA W CTaAud KU3HCHHOI'O HHUKJIA OTpacCiii U

npyrue GaKkTopsl
5. KOHKypeHTHEUI nos3unus — CTaAuu )KU3HCHHOI'O NUKJIa OTpacCin

6. VKA’KUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB
BA30BA CTPATEI'MA ITPOU3BO/ICTBA ITIPEJIIOJIAT'AET YUET:
1. TexHHYEeCKOTO YPOBHsI IPOM3BOJICTBEHHOTO IPOIIecca M BO3MOKHOCTH MOJIEPHU3ALUU 000pyJOBaHUS
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2. YpoBHsI 00eCcTIeYeHHOCTH TPYIOBBIMH pECypcaMy U UX KBaTU(UKALUU
3. Bo3MOXHOCTH OBICTPOIi TTepeHAIAIKH 000PYIOBAHHMS

4. ITHBECTULIMOHHBIX MTPUOPUTETOB

5. Bynymero cnpoca Ha IPOAYKLUIO

7. VKAKUTE ITEPBBIE YETBIPE JTEUCTBUS Vigs PA3PABOTKE

IIPOAYKTOBO-MAPKETHHI OBOU CTPATET MU

1. Onpexnenenne MPOAYKTOBOTO NMPOMUIIS U BBIABICHHE TPUOPUTETHBIX MO3ULIUI

2. UccnenoBanue )KM3HEHHOTO LIUKJIA TOBAPOB

3. BoisiBiieHue BO3MOXHOCTEH M YIpo3 AJIsl MPOAYKTa OPraHU3aIMH CO CTOPOHBI OJIMYKHETO W TaIbHETr0
OKpYKEHHUSI

4. SNW-ananu3

5. KommekcHas olleHKa KOHKYPEHTOCIIOCOOHOCTH MPEUIaraéMblX TOBApOB U yCIyT

6. SWOT-ananu3 u MaTpuia peieHnii Ha €ro OCHOBE

7. Be160p 6a30BBIX KOHKYPEHTHBIX CTpPaTeTUH

8. VKAKUTE TIPABUJIBHY IO INOCJIEJOBATEJIBHOCTbD
OITPEAEJINTE IMOPAOK OCVYIIECTBJIEHUA JIEMCTBUN I[TPU PA3PABOTKE
[IPOJIYKTOBO-MAPKETHUHI OBOI CTPATEI' MU
1. PEST- ananu3, SNW-ananmu3, SWOT-ananu3, Marpuna penieHuii
2. SNW-anamu3, SWOT-ananu3, PEST- ananus, Marpuna pemeHui
3. SWOT-ananu3, PEST- ananu3, Matpuua pemenuii, SNW-ananus
4. Matpuua pemennii, SNW-ananuz, SWOT-ananu3, PEST- ananu3

9. VKAJKUTE MIPABUJIBHBIA BAPUAHT OTBETA
CTPATEI'MSI IITEHOOEPA30BAHMS, B OCHOBE KOTOPOM JIEXWUT IIPEJUIOXXEHHUE BOJIEE
BbICOKOI LIEHBI HA TOBAP B CBSI31 C EI'O YHUKAJIbHBIMU CBOMCTBAMM HA3BIBAETCS:
1. CrpaTerus IpOHUKHOBEHUS
2. «CHsATHE CIIUBOK»
3. YcranoBneHue GpakIMOHHBIX IICH
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4. llena moTpeOUTENHCKOTO CETMEHTa PhIHKA

10. YKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB
HA OTAIIAX POCTA U 3PEJIOCTU XXU3HEHHOTI'O LIMKJIA TOBAPA UCIIOJIb3YIOT CTPATET' UU:
1. Jluzaiina
2. «IlepekpbITus» TOBAPOB APYT IPYyroM
3. «COopa ypoxasi»
4. «CHATHUS CTUBOK»

11. VKA’KUTE IPABUJIBHBIE BAPUAHTBI OTBETOB
COCTABJIAKOIMMU CTPATEI' I MAPKETUHT A ABJISAIOTCS CTPATEI'MU:
1. llenooOpa3zoBanus
2. ToBapa
3. 3axBara pblHKa
4. ToBapoaBUKEeHUS
5. ToBaponpoaBH>XeHUS

12. VKAJKUTE IPABUJIbHBIA BAPUAHT OTBETA

HA CTAJUM 3PEJIOCTU OTPACJIM TIOJUTHUKA B OTHOIIEHMM TIOKYIIATEJIEHN
[MTPEAITIOJIAT AET:

1. IlpuBieyeHHe HOBBIX CETMEHTOB IIOKYyNaTeJIed 3a CYeT IIOCIEA0BAaTENbHOIO CHI)KEHHS IIEH,
JEMOHCTPALIMHM HOBBIX BO3MOKHOCTEW UCIIOIB30BAHMS TOBAPA

2. llopnepxanue MHTEpEca K TOBapaM M yCIIyraM, UX IPUBJIEKATEIIbHOTO UMHIKA

3. IlpemnoxeHue COMYTCTBYIOIIMX TOBAapOB MW JOMOJHUTEIBHBIX YCIYr, HOBBIX BapUAHTOB
HCII0JIb30BAaHUS TOBapa

14. VKAJKUTE IPABUJIBHBIA BAPUAHT OTBETA
HA CTAINUN PA3BUTUA OTPACIIA, TOBAPHAA CTPATET'MA OPI'TAHU3SALINU ITPEJIIOJIATAET:

1. Pacmiupenue noTpeObuTebCKUX CBOMCTB, COBEPIIEHCTBOBAHUE U3aiiHa TOBapa

31




Kon
WHMKATOpa

NHnukatop JoCTHXEHUS
KOMIICTCHIIUN

OneHouHble CpeaCcTBa

2. OOHOBJICHUE U A/IATITAIAS TOBAPA K MPOUCXOISAIINM N3MEHEHHSIM
3. CokparieHre TOBapHBIX TPYII U MOJIENIEH TOBApOB, YBEIMUEHNUE 00BEMOB PO
4. OtuernuByto qudPepeHIHraImio 3a CUeT yaydlIeHne KauecTBa 1 OOHOBJICHUE TOBapa

15. VKA’KUTE IPABUJIBHBIE BAPUAHTBI OTBETOB

K OCHOBHbBIM BUJIAM AEATEJIBHOCTU B LEIIOUYKE CO3JAHUA HEHHOCTU OTHOCAT:
1. UadpactpykTypy hupMbl
2. MarepuanbHO-TEXHHUECKOE CHAOKEeHUE
3. IIpousBoCcTBO
4. Bxoasmue 1 UCXOASIIHIE TOCTaBKU
5. ITlpomaxxu 1 MapKETHUHT
6. TexHonoruyeckue pa3paboTKu

IIpakTnyeckne padoTsl
Pa3paboTka Mmuccuu opraHnu3anuu
3amanme:
1. ChopmynupoBaTh MUCCHIO OPTaHU3ALMKM KaK YTBEP)KJEHHUE, pACKPBIBAIOIIIEE CMBICT €€ CYILeCTBOBaHUS,

OTJIMYHE OT MOAOOHBIX el opranu3anuii (y3Kas TpaKTOBKa MHCCHH) U B IIUPOKOM ITOHUMAHUH (KaK pHII0COPUIo

U TIpeIHa3HaYCHNE OpPTraHU3allHH).

2. ComocTaBHUTh COACPKAHIE MUCCUU C IPUBEACHHON B TEOPETHUECKOM YaCTH MIAOTIOHOM.

3. Pa3paborathk BapuaHT madi0Ha MUCCHH, B COOTBETCTBUHU C KOTOPHIM CHOPMYITUPOBATH MUCCHIO
OpraHu3aLNH.

DopMyIHPOBKA CTPATErHYECKHUX LeJied OpraHu3auuu

3aganue:
1. ChopmynupoBath eI OPTaHU3AINH C YIETOM c(hep yCTaHOBIICHHS LIeJel, HalpaBJIeHUH yCTaHOBICHHS
LeJIed U TIoKa3aTeseH, NO3BOJISIIOIIUX OLEHUTh KOJIMYECTBEHHO JOCTUKEHNE NN HEAOCTUKEHUE LIETH.
2. ChopMynupoBaTh HENH MO KIFOYEBBIM MPOCTPAHCTBAM JOCTHKCHHUS LIETIH.
3. Ha ocHOBe M3/10KEHHBIX MOJXO0/I0B K LIEeNoNIaraHuio  pa3padoTaTh JepeBO CTpaTErnYeCcKuX Lemeit
OpraHu3aIlfy, ONMPAsICh Ha MMPaBHUJIA OCYIIECTBICHUS JEKOMIO3HUIIMU IT'eHePAIbHOM 11eNy U TpeOOBaHUHN K
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OCHOBHBIM XapaKTCPpUCTUKaAM

AHau3 MEUKpPOCpPeAbl OPraHU3aluM U OCTPOEHNE MATPHIbI PelIeHu i

3aganue:
1. IIpoBecTu aHanM3 MUKPOCPEABI OpraHU3aIuu C TOMOIIbI0 SNW- ananusa.
2. YTOUHUTH NIepeYeHb CUIIBHBIX U CIA0bIX CTOPOH OpPraHU3allii Ha OCHOBE KOMILJIEKCHOM OLIEHKU ee
KOHKYPEHTOCIIOCOOHOCTH.
3. [Toctpouts matpuity SWOT Ha OCHOBE BBISIBICHHBIX CHJIBHBIX U CJTA0BIX CTOPOH, BO3MOKHOCTEH U YyTPO3 CO
CTOPOHBI TaJTbHETO OKPYKeHUs (TI0 uToram nmpoBeeHHoro PEST — aHanu3a) U OJIMKHETO OKPY>KEHUS.
4. TloctpouTth MaTpHuIly pemieHnii: a) 6azopas matpuia SO («BHEIIHUE BO3MOKHOCTH + BHYTPEHHUE CUIIHHBIC
CTOPOHBI Opranuzanumn»); 0) marpuria SOW («BHEUIHHE BO3MOXHOCTH + BHYTPEHHUE CUIIBHBIC CTOPOHBI
OpraHM3aly — BHYTPEHHHUE clabble CTOPOHBI OpraHu3anuny; B) Matpuna SOT («BHEIIHHE BO3MOXHOCTH +
BHYTPEHHUE CUJIbHBIE CTOPOHBI OPraHU3allMi — BHEIIHUE YTPO3bI»).

I1IK-3.3

OcymecTBisieT PYKOBOJICTBO
MOATOTOBKOM TPOEKTOB TEKYIIUX
IIJIAHOB CTPYKTYPHBIX
MOJpa3/ICICHU OpraHu3aluu 10
BCEM BHJAM  JICATEIIBHOCTH B

COOTBETCTBUU C 3aKa3zaMu
norpeduTeneld MpoOAYKIHH, pPadboT
(ycmyr) u 3aKJIFOUECHHBIMU

JIOTOBOPaMH, a TaK)Ke 000CHOBaHMIt
nu paC‘-IeTOB K HUM

1. VKA’KUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB
«ITAPTU3AHCKASI BOWMHA» ITPEJIITIOJIATAET:
1. IIpennoxxeHne aHATTOTUIHOTO IO KA4eCTBY TOBapa 1o 6oyiee HU3KOi 1eHe
2. Ilpunanue ToBapy HOBBIX MOTPEOUTEIIBCKUX CBOMCTB
3. CoopyxeHHe HOBBIX IPOU3BOJCTBEHHBIX MOIIHOCTEH B HEMOCPEJACTBEHHONW OJM30CTH OT 3aBOJIOB
KOHKYpEHTa
4. PacmmpeHure acCOPTUMEHTa TOBApOB (CO3/JaHUE aHAJIOTOB KaXKJIOTO TOBAapa KOHKYPEHTA)
5. HeoxxnaanHoe pe3koe CHUKEHHE 1IEH
6. [IpennoxeHune OONBIIUX CKUIOK B TEUEHUH KOPOTKOTO MPOMEXKYTKA BPEMEHH
7. [IpoBeeHME CTICIMATBHBIX KOMIIAHUH TI0 OTBJICUCHHIO TIOTPEOUTENECH OT KOHKYPEHTOB (COKpAIIIEHHE CPOKOB
MMOCTAaBOK, TCXHUYCCKUC KOHCYJIbTAlUN U T.,Z[.)
8. IlpuBneueHue mnoTpeOUTENE KOHKYPEHTOB, Ybsl MPOAYKIHUS HE OTIUYAETCS BBICOKUM KauecTBOM,
CBOIICTBAMH U Y KOHOMHUYHOCTBIO
9. Araka Ha KOHKYPEHTOB CO CJa00i TOPrOBOI MapKoOit
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10. PaGoTa ¢ TeMu cerMEeHTaMH, KOTOPBIE CONIEPHUK HE XOUET WJIM HE MOXKET 00CTy)KUBATh
2. VKA’KUTE IPABUJIBHBIE BAPUAHTBI OTBETOB
HEJIEBOE HASHAYEHUE CTPATET'U JUOOEPEHIIMALIMM COCTOUT B:
1. OpueHTanuu Ha MAKCUMAJIbHOE CHIKEHUE U3/IEPKEK M0 CPAaBHEHHIO C KOHKYPEHTaMU
2. [Tpuganun ToBapy YHUKAJIbHBIX CBOMCTB
3. OpueHTanuu Ha ONpeneNeHHbIN TeorpadguyecKuii peruoxn
4. ObecnieueHnn OOJIbIIIEH MTOTPEOUTETHCKOM IEHHOCTH TOBapa IO OTHOIIEHUIO K TOBapy KOHKYPEHTOB

3. VKA’KUTE IPABUJIBHBIE BAPUAHTBI OTBETOB
HEJEBOE HABHAYEHUE CTPATEI' M1 ®OKYCHUPOBAHUA COCTOUT B:
1. OpueHTanuMu Ha MOKYyIaTEeIeH cCo CriennPUIECCKUMHU MTOTPEOHOCTIMH
2. OpueHTalMK Ha MOBBIIIEHUE KauyecTBa ToOBapa
3. OpueHTanuu Ha ONpeIeTIeHHbIN TeorpapuIecKuii peruox
4. OpueHTalMy Ha MOBBIIIEHUE KauecTBa OOCITYKUBAaHUS
5. Oo0ecrieuenun 0oJbIIIEH MOTPEOUTETHCKON IIEHHOCTH TOBapa IO OTHOIIEHUIO K TOBapy KOHKYPEHTOB

4. VKA’KUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB

CTPATEI'UA UHTEITPUPOBAHHOI'O POCTA BbIPAXKAETCA B:
. Co3/1aHnu HOBBIX MPOU3BOJICTB, COBMAIAIONIUX C IPOdUIIEM OpraHu3alnuu
. OcBOCHHH BBITTyCKa HOBBIX MTPOYKTOB, HE COBIAAIONINX C TPAIUIIMOHHBIM MPOQHIEM OpraHU3aINH
. OcBoeHNH HOBBIX HEMPOMUIBHBIX MPOAYKTOB JJIsl TPAAUIIMOHHBIX OTpeOUTENe OpraHu3alnuu
. CTpemJieHUH YBEIUYHUTH CBOIO JOJII0 HAa TPAJUIIMOHHBIX PhIHKaX
. BBenenuu cBoero npoaykTa Ha prIHOK B HOBBIX TeorpauuecKiX yCIOBUSIX
. CTpeMJIeHHHN YyBEIMYUTHh 00BEM pean3aliiy Yyepe3 yaydleHHe Wik MOTU(PHUKAIIIO CBOETO MPOIYKTa
. [IpnoGperennn B COOCTBEHHOCTDb WM YCTAHOBJIEHUE MOJTHOTO KOHTPOJISI HAJl paclpeleIUTeIbHON CEeThIO
. CTpemIieHnH IOyYUTh B COOCTBEHHOCTh WJIH TOJT TTOJIHBI KOHTPOJIb MOCTABIIUKOB CHIPhS
. CTpemMiieHUH MOJIYy4YUTh B COOCTBEHHOCTD WJIH MO/ MOJHBINA KOHTPOJIb CBOMX KOHKYPEHTOB

5. VKA’KUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB
CTPATEI'MA KOHLHUEHTPUPOBAHHOI'O POCTA BBIPAKAETCA B:

1. CTpeMJIeHI/II/I YBCJIMYUTH CBOIO JOJIIO HA TPAAUIIMOHHBIX PbIHKAX

O 00 IO\ DN O DN —
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. BBenenuu cBoero npoaykTa Ha prIHOK B HOBBIX TeorpauuecKiX yCIOBUSIX

. CTpeMJIeHHHU YyBEIMYUTHh 00BEM pean3aliiy Yyepe3 yaydleHHe Wi MOIU(PHUKAIIIO CBOETO MPOIYKTa

. [IpnoGpereHnn B COOCTBEHHOCTDh WJIM YCTAHOBJICHUE MOJTHOTO KOHTPOJISI HAJl paclpeleIUTEIbHON CEeThIO
. CTpeMJIeHHNH MOTYYUTh B COOCTBEHHOCTh MJIH I1OJT TIOJTHBIN KOHTPOJIb TIOCTABIIUKOB ChIPhS

. CTpemMiIeHHH MTOJIYYUTh B COOCTBEHHOCTD WJIH MO/ MOJHBIN KOHTPOJIb CBOMX KOHKYPEHTOB

. Co31aHnu HOBBIX MPOU3BO/ICTB, COBIAAIONIUX C MPO(UIeM OpraHu3aluu

. OcBOEHMH BBIMTYCKAa HOBBIX IMPOJIYKTOB, HE COBMA/IAIONINX C TPAIUIIMOHHBIM NPOopUIeM OpraHu3auu

. OcBOEHMH HOBBIX HENPOPHUIBHBIX MPOAYKTOB JUIS TPAJUIIMOHHBIX TOTPEOUTENCH OpraHu3aluu

O 00N L B WD

6. VKA’KUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB
CTPATEI'A IMBEPCUOUITMPOBAHHOI'O POCTA BBIPAXKAETCA B:
. CTpemileHnH yBEMIUYUTh CBOIO JIOJI0O HA TPAAUIIMOHHBIX PHIHKAX
. BBenenuu cBoero npoaykTa Ha prIHOK B HOBBIX TeorpauuecKix yCIOoBUSIX
. CTpeMsIeHNHN yBEIMYUTHh 00BEM peau3aliiy Yyepe3 yaydlieHHe Wik MOIU(PHUKAIIIO CBOETO MPOIYKTa
. [IpnoGperennn B COOCTBEHHOCTb WM YCTAHOBJIEHUE MOJTHOTO KOHTPOJISI HAJl paclpeleIUTEIbHON CEeThIO
. CTpeMJIeHHH MOIY4UTh B COOCTBEHHOCTH MJIH O] TIOJTHBIN KOHTPOJIb TTOCTABIIUKOB CHIPhS
. CTpeMiieHHH MTOJIYYUTh B COOCTBEHHOCTD WJIH MO/ MOJHBINA KOHTPOJIb CBOMX KOHKYPEHTOB
. Co31aHnu HOBBIX MPOU3BO/ICTB, COBIAAIONIUX C MPO(UIeM OpraHu3aluu
. OcBOEHMH BBIITYCKA HOBBIX MPOJIYKTOB, HE COBMAIAIONIUX C TPAIULIMOHHBIM NPOpUIeM OpraHu3auu
. OcBOEHMH HOBBIX HENPOQPHUIBHBIX MPOAYKTOB JUIS TPAJUIIMOHHBIX TOTPEOUTENeH OpraHu3anuu

O 001N DN B~ WK =

7. VKAJKUTE HEITPABUJIbHBIA BAPUAHT OTBETA
K YMCJTY OCHOBHBIX XAPAKTEPUCTHK IIEJIEM OTHOCST:
1.PeanuctuunocTh
2.Maxkcumm3anus puobLTH
3.KonkperHOCTB
4. I3MepuMoCThb
5.HenpotusopeunBocTh
6.1 0pu30HT MIIaHUPOBAHUS
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8. VKA’KUTE HEITPABUJIBHBIE BAPUAHTBI OTBETOB
TPAJIMIIMOHHO, CYHUTAETCS, YTO B MUCHUH OPTAHU3ALIMU JJOJIKHBI HAMTU OTPAXXEHUE
CJIEAYIOUIME MMO3ULINUA:

1. [Torpeburenu

. [Ipoxykmus (ycayrn)

. PeIHKHM

. lllupokue s3koHOMHUYECKHE 3a7a9U PUPMBI
. @unocodus

. CamoorieHka

. 3a60Ta 006 UMHUIKE

. Onenka yrpo3

. OLieHKa BO3MOXHOCTEM

O 00O L B WD

9. VKA’KUTE HEIIPABUJIBHBIE BAPUAHTBI OTBETOB
DOOEKTUBHOCTD JEMCTBYIOLIEN CTPATEI'MHA KOMITAHMU MOXET BbITh OLIEHEHA T10:
1.Pocty obpema mpoja)k KOMIIAHUHU I10 CPAaBHEHHIO C POCTOM oObeMa MpOAaX B OTPACIH; YBEITUYCHUIO
(YMEHBIIICHHIO) T0TU PHIHKA.
2.00beMy HAJIOTOBBIX OTYMCIICHUI 110 CPABHEHUIO C 00bEMOM OTUHCIICHUN KOHKYPEHTOB.
3.MeHpIIMMH Y€M Yy KOHKYPEHTOB aMOPTH3alMOHHBIMH OTYUCICHUSMHU.
4. ]luHaMuKe TaKuX IIOKa3aTeNnell Kak uyucras NpuObUIb, OKYNMAeMOCTh HWHBECTUIMM, WX CpaBHEHHE C
aHAJIOTMYHBIMHU ITOKA3aTEeNIsIMA OCHOBHBIX KOHKYPEHTOB.
5.Penyranuu u IMHJUKY B IJ1a3ax MOTpeOUTENEH.

10. YKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB
[MOCTABIIMKH CITOCOBHbBI AMKTOBATH YCJIOBUA ECJIU:
1.IlocTaBIIMKK CKOHLIEHTPUPOBAHBI
2. 151 moTpeOuTENs BETMKA CTOMMOCTD 3aMEHBI OJTHOTO TTOCTABIIMKA JPYTUM
3. s mocTaBIIuKa 6e3pa3IMyHoO KTO MOKYIATeNlhb
4.ITocTaBmuK crioco0eH AUBEPCUUITUPOBATHCS

36




Kon
WHMKATOpa

NHnukatop JoCTHXEHUS
KOMIICTCHIIUN

OneHouHble CpeaCcTBa

11. YKA’KUTE TIPABUJIBHBIE BAPUAHTDBI OTBETOB
YI'PO3A ITPOHUKHOBEHM A HOBBIX KOHKYPEHTOB B OTPACJIb CBA3AHA:
1.Co crnocOOHOCTBIO KOHKYPEHTa peaan30BaTh 3P PeKT Macrada
2.Co cniocoOHOCTBIO KOHKYpEHTa peain30BaTh 3G (et odydaemocTu
3.C HanuuueMm Kamnuraia
4.C 1ocTtynoMm K KaHaJlaM pacipOCTpaHEHUS
5.C HaJIM4YMEM CIeNUaTU3UPOBAHHOTO 000PYI0BaHUS, KOTOPOE MOXHO MPOJIATh 110 OCTATOUYHOW CTOUMOCTH

12. YVKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB
TP AHAJIU3E BJIIMKHEI'O OKPYXXEHUA PACCMATPUBAIOTCA CJIIEAYIOIINUE ®AKTOPHI:
1. BsiOopsI pe3uaeHTa
2. YTpo3bl CO CTOPOHBI HOBBIX KOHKYPEHTOB B OTPACIIU
3. KoHKypeHLUs CO CTOPOHBI IPOU3BOAUTENIEH TOBAPOB-3aMEHUTENEH U3 APYTUX OTpacieit
4. VI3MeHeHHe 3aKOHOIATEILCTBA
5. 3naunmsbie TeHaeHnuu B oonactu HUOKP
6. YpoBeHb HHMIAIINN

13. VKAJKUTE HEIPABUJIbHBIN BAPUAHT OTBETA
TP IIOCTPOEHUY MATPIIbI [TPO®WJIS BHEIIHEN CPEJIBI:
1. OnpenensitoT cuiny BIUsHES (aKkTopa Ha OTPaCIb
2. OnpenensioT cuily BIUSHUSA (aKTopa HAa OPraHU3aIHIo
3. OnpenensitoT HanpaBICHHOCTh BIMSHUS (ITOJI0XKUTEIHHOE WM OTPULIATENIHHOE)
4. OnpenenstoT UHTETPAIbHYIO OLIEHKY
5. YMHOXAIOT HHTErPAJIbHYIO OIICHKY Ha BECOBOM KOAhDHUIIEHT

14. VKAJKUTE HEITIPABUJIbHBIV BAPUAHT OTBETA
ITPU PASPABOTKE CTPATEI'MM OCYIIECTBJIAIOT:
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1. AHanu3 BHyTpEHHEU Cpelbl OpraHU3alu

2. ®opmynupoBaHUE MUCCUU OpPraHU3aluU

3. AHanM3 TambHEro OKPYKEeHHs (aHAJIN3 MaKpPOCPEIb)

4. Ananu3 OIMKHEr0 OKpYXeHUs (Me30Cpe/Ibl)

5. ®opmynupoBaHWE W BBIOOp NEHCTBUM, BEAYIIUX K OJTOCPOYHOMY IOBBINICHUIO PE3YIbTaTUBHOCTH
NEeSATEIbHOCTH OTHOCUTEIHHO KOHKYPEHTOB

6. Peanuzanus crpateruu, BHIMOJIHEHHE HAMEUEHHOTO CTPATErMYECKOTO MJIaHa

7. OueHkKa 1 KOHTPOJIb 32 XOJIOM peajln3yeMoU cTpaTeruu

8. KoppekTupoBKy CTpaTeruu B Mpolecce CTpaTernueckoro aHajinsa

15. VKAJKUTE IPABUJIbHBIA BAPUAHT OTBETA
ITPU PEAJIM3ALINN BU3HEC-CTPATEI' M KOPITOPAITMN PEHTAIOT 3AJJAYN, CBA3AHHBIE C:
1. JocTtmwkennem auBepcupruKaum
2. JIOCTH)KEHHEM CHHEepPreTHYecKoro »pgexra cpenu poACTBEHHBIX IMOApa3AeiICHUNA W MpPEBpalleHHE €ro B
KOHKYPEHTHOE IIPEUMYIIECTBO
3. Co3anueM MHBECTULIMOHHBIX TIPUOPUTETOB U MEPETUBOB PECYPCOB KOMIIAHUU B HauboJiee NepCeKTUBHBIE
o0nactu
4. OOBenIMHEHHEM CTPATErMYeCKHX JEHCTBUHA OCHOBHBIX (DYHKIIMOHAJIBHBIX MOJpa3/ieieHuil ((pUHAHCHI,
HUOKP u 1.71.)
5. Ilokynkoi MaTepHasoB, yrpaBjieHHEM 3aracaMy, IpOPHIaKTHIECKUM PEMOHTOM, TPAHCTIOPTUPOBKOM U T.1I.
6. O0630poM, IEPECMOTPOM U OOBETMHEHUEM TIPEITIOKCHU MEHEKEPOB Ha MECTaX

16. YKA’KUTE TIPABWJIBHBIE BAPUAHTbBI OTBETOB
YKAXUWTE HEJIX 1 METOJOJIOTMKO CTPATETMYECKOI'O IINTAHMPOBAHMU S
1. JlocTuxeHue MOJTOBPEMEHHOTO KOHKYPEHTHOTO MPEUMYIIECTBA HAa OCHOBE HCIIOJIB30BAHUS CHIIBHBIX
CTOPOH M KOMIIEHCAIINH ClIadocTell KOMITaHUU PacueT pe3ynbTaToB JAesITEILHOCTH U MOTPEOHOCTH B pecypcax
Ha JUTUTEIIbHBIN TIEPHOT
2. Or HacToAIIETO K Oyaymiemy
3. TloBbleHne aganTamOHHON CIIOCOOHOCTH KOMITAHUH, €€ YCTOMYUBOCTH I10J] ICHCTBUEM BHEIITHEH CPEIbl
4. Or Oyaymiero K HaCTOANIEMY U 00OpaTHO B OyayIiee
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5. Onrtumuzanusa pacxoga pecypcoB Ha OCHOBE TPUMEHEHUS MO
6. PentrabenbHOCTh, IPUOBLTLHOCTH
7. Ilouck BO3MOKHOCTEH U pa3paboTKa METO/I0B BIUSHUS HA PHIHOUHYIO CUTYAIIMIO B BBITOJTHOM JIsI ce0sl CBETE

IIpakTuyeckue padoThI
Pa3paboTka MuCCHHM OPpraHU3alUuH

3aganue:
1. ChopmynupoBaTh MUCCHIO OpPTaHU3ALMN KaK YTBEPXKICHUE, PACKPHIBAIOIIEE CMBICT €€ CYIIIECTBOBAHMUA,
OTJINYHME OT MOIOOHBIX €l opraHu3anuii (y3Kas TPaKTOBKa MUCCHH) ¥ B IIUPOKOM MTOHUMaHUH (Kak (Ghritocouto
Y TIpeIHA3HAYCHIE OpTaHU3aIlUN ).
2. ComnocTaBUTh COJIEpKaHUE MUCCUU C TIPUBEACHHON B TEOPETUIECKOM YaCTH MA0JIOHOM.
3. Pa3zpaboraTh BapuaHT 11a0JI0Ha MIUCCHUHU, B COOTBETCTBUU C KOTOPBIM CHOPMYIMPOBATH MUCCHUIO
OpraHu3alHH.

@®opMyJIHPOBKA CTPATErMYeCKHUX LeJieid OpraHnu3anuu

3amanme:
1. ChopmynupoBaTh IeJIH OPTaHU3AIMN C y4eTOM chep YCTaHOBJICHHUS 1IeJIel, HallpaBJICHUH yCTaHOBIICHUS
1esel 1 nokasaresnei, No3BOJISIOIUX OLEHUTh KOJIMYECTBEHHO JOCTUKEHUE WU HEAOCTUXKEHUE LIETH.
2. ChopMynupoBaTh LENH [0 KIIOUYEBBIM MPOCTPAHCTBAM JOCTHIKCHHUS LIETH.
3. Ha ocHOBe M3JI0’KEHHBIX MTOIXOA0B K IIeJIENOJIaraHuio  pa3padoTaTh JEPeBO CTPATETHUYECKUX IIeTIeH
OpraHM3aliy, OMUPAsCh Ha MPaBUiIa OCYIIECTBICHHS IEKOMIO3UIINH TeHEPaIbHON e U TpeOOBaHUI K
OCHOBHBIM XapaKTEPUCTUKAM
AHaJIN3 MUKPOCPeIbl OPraHU3AlUH U OCTPOCHHE MATPUILbI PeLIeHU

3amanme:
1. IIpoBecTr aHAIU3 MUKPOCPEIbl OPTaHU3AIMHU ¢ TOMONIbI0 SNW- ananu3a.
2. YTOUHUTH NIEPEUYCHb CUIBHBIX U CIA0BIX CTOPOH OPraHU3alliy Ha OCHOBE KOMILIEKCHOM OIEHKHU €€
KOHKYPEHTOCITOCOOHOCTH.
3. Ioctpouts matpuily SWOT Ha OCHOBE BBISIBICHHBIX CHUIBHBIX U CIIa0BIX CTOPOH, BO3MOXKHOCTEH M YTpo3 CO
CTOPOHBI JTAJTbHET0 OKPYKEeHHS (110 UTOTaM npoBeAeHHoro PEST — aHanu3a) v OJMKHETO OKPY>KEHHUS.
4. IMocTponTth MaTpuIly pemieHuil: a) 6azosas matpuiia SO («BHENIHHE BO3MOXHOCTH + BHYTPEHHHE CUITbHBIC
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CTOPOHBI Opranmu3aiuny); 0) marpura SOW («BHENIIHHE BO3MOKHOCTH + BHYTPEHHHE CUITLHBIE CTOPOHBI

OpraHM3alii — BHYTPEHHHUE cladble CTOPOHBI OpraHu3anuny; B) Matpuna SOT («BHEITHIE BO3MOXHOCTH +

BHYTPEHHUE CHUJIbHBIC CTOPOHBI OPTaHU3allUA — BHEITHUE YTPO3bI»)
PazpaboTka cTparernu ynpasjeHHs EPCOHATIOM OPraHU3aALNH
3ananue:

1. ITpoBectu SWOT —ananu3 no nepcoHaily, ONMpasch Ha pe3ysbTaThl CTPATETMYECKOTO aHAIN3a OPraHU3aALNH.

2. PazpaboTrarh MaTpuIily pemIeHui 1Mo IePCoHay.
3. ConocTaBUTh MaTpHUIly PELIEHUH 110 IEPCOHATY C MaTpULIEH PELIEHUH ISl OPraHU3aluy B LIEJIOM C LIEJIbIO
BBISIBJICHUSI IPOTUBOPEUNI U pacCOTIacOBaHUN U UX YCTPAHEHHUS.
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0) Ilopsinok npoBeneHust NPOMEKYTOYHOM aTTeCTALMH, IOKA3ATEJM U KPUTEPUH
OLICHMBAHUSA:

Ipomesicymounas ammecmayus no oucyuniure « Cmpameeuyeckuil MeHeONCMEeHn»
BKIIOUAEm MeopemuiecKue ONPocsl, NO360IIOUUE OYEHUMb YPOBEHb YCEOEHUsL 00YHAIOUWUMUCS
SHAHULL, U NPAKMUYecKue 3a0anUsl, GblAGIAIOUUEe CMEeNnetb CHOPMUPOBAHHOCU YMEHUL U
611a0eHuUll, NPoBOOUMCcs 8 hopme ouppepenyuposantnozo 3avema.

Ilokazamenu u Kpumepuu oyeHUBAHUA 3auema:

— Ha OYeHKy «omaAuuHo» (5 06annos) — obyuarWuUIcs NOKAa3vleaem GblCOKUU YPOBEHb
3HAHULL He MOAbKO HA YPOBHE BOCNPOU3BEOCHUS U OObACHeHUs uHpopmayuy, HO U
UHMeNIeKMYanlbHble HABbIKU peuleHUs npooaem U 3a0a4, HAX0HCOeHUs YHUKANbHbIX OMBEemo8 K
npoonemMam, OYeHKU U 8bIHeCeHUsl KPUMUYECKUX CyiHcOeHull. Yposenv yceoeHus 3Hanuii yMeHul u
Haswikos He Hudice (),9.

— Ha oyeHKy «xopouioy (4 banina) — obyuarowuiics 0eMOHCMpuUpyem 3HAHUs He MOIbKO HA
YPO8HE 80CHPOU3BEOeHUs U 0OBACHEHUS UHGOPpMAYUU, HO U UHMEILTIEKMYAbHble HABbIKU PelleHUs
npoonem u 3a0ay, HaAXOHCOeHUs YHUKANTbHbIX OMEemos K npobiemam. Yposensv yceoenus 3uanuil
ymenuil u Haswvikog — (,8-0,9.

— Ha OYeHKY «y0061emeopumenvhoy (3 bania) — o0y4arouulics noKasvleaem 3Hauus Ha
YpO8HEe B0CHpOU3BEOeHUs U O0OBACHEHUS UHGOpMAYUU, UHMELIeKMYAlbHble HABbIKU pDeuleHUs
npocmulx 3a0a4. Yposenv yceoenus sHanuil ymenuil u Haswvikog — 0, 7-0,8.

— HA OYeHKY «Hey00siemeopumenbHoy (2 bania) — 3a0anue npenooasamelis 8bINOJIHEHO
yacmu4Ho, 8 npoyecce 3auunuvl pabomsl 00Y4arOWULLCsL 0ONYCKAem CyujecmeenHvle OuuOKU, He
MOodHcem noKazams UHMeNIeKmyaibHble HABbIKU PeuleHUs NOCMAasIeHHOU 3a0ayll.

— Ha oyeHKy «HeyooesemeopumenvHo» (1 dbann) — 3adanue npenodasamens 8bINOJIHEHO
YACMUYHO, 00YUAIOWUIICA He MOXCem 80CNPOU3BECMU U OOBACHUMb COOEpAHCcaAHUe, He MOodCem
NPOOEMOHCMPUPOBAMb UHMENIEKMYAIbHble HABLIKU peuleHuss NOCMAagieHHOU 3adayu. Yposens
YCB0EHUs 3HAHUL YMeHUl U HaAgblKog — meHee (), 7.
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