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PaGouas mporpamma coctaBieHa Ha ocHoBe ®I'OC BO - GaxanaBpuaT IO HalpaBjICHHUIO
noarotoBku 38.03.02 MenemkmenT (pukas Munobpuayku Poccuu ot 12.08.2020 r. Ne 970)

PaGouas nporpamMma paccMOTpeHa 1 0f00peHa Ha 3acefaHiu Kadeapsl MenemKkMenTa

07.02.2022, mpotoxoin Ne 6
3as. Kadeapoi W’I/Z// 10.B. JluToBcKast

PaGouas nporpamma oo6pena MeToguueckoit komuccuei Uony /
14.02.2022 r. mpoTtoxox Ne 4 4
IIpencenarens st H.P. basnbickas
U
PaGouas mporpamMma cocTaBieHa: /
JIONEeHT Kadenpsl MeHeDKMEHTa, KaH]l. IIeJl. HayK -~ H.B.Ky3uenosa

Penensenr:

qpextop OO0 "BHDO" , kaHA. 9KOH. HayK 10.H.Konapyx




JIucr akryaauzauuu padoyeil nporpaMmmabl

Pabouast mporpamma niepecMoTpeHa, 00CyxaeHa u ogoopena st peamsanuu B 2023 - 2024
yueOHOM roly Ha 3aceqaHuu kadeapsl MeHeKMeHTa

[Iporokom ot 20 . Ne

3aB. kadenpoit 10.B. JIutosckas

Pabouas mporpamma niepecMoTpeHa, o0cyxaeHa u ogoopena st peanmsanuu B 2024 - 2025
y4eOHOM Toly Ha 3acenaHuu kapeapbl MeHeIKMeHTa

[Iporokon oT 20 . Ne
3aB. kadeapoii 1O.B. JlutoBckas

Pabouyas nporpamma nepecMoTpeHa, 00CykJIeHa 1 og00peHa s peanm3aiuu B 2025 - 2026
y4eOHOM TroJly Ha 3aceqaHuu Kageapbl MeHeHKMeHTa

[Iporokomor 20 . Ne

3aB. kadeapoii 10.B. JlutoBckas

PaGouast mporpamMmma nepecMoTpeHa, 00CyKeHa U 0100peHa 11 peanusaruu B 2026 - 2027
y4eOHOM roJly Ha 3aceqaHuu kadeapbl MeHemKMeHTa

[Ipotokonm ot 20 1. Ne

3aB. kadenpoii 10.B. Jlutosckas




1 Iles1u ocBOEHUSI AMCUMILTUHBI (MOLYJI51)

[enssMu  OCBOEHHSA  JUCUUIUIMHBI  «YTPaBJICHUE  HMHHOBAIMSAMU»  SIBIISIOTCS:
dbopMUpOBaHUE Yy CTYIEHTOB TEOPETHYECKHX OCHOB M MPAKTHUYECKUX HABBIKOB B 001acTU
OpraHU3all W YNPaBJICHUS WHHOBALIMOHHOW JEATEIBHOCTBIO TMPEANPUATHSA, Ppa3pabOTKu
SKOHOMHYECKH J(PGEKTUBHBIX HWHHOBALIMOHHBIX TMPOEKTOB; CIOCOOHOCTEH BBIABIATH H
000CHOBBIBATH HOBBIC PHI-HOUHBIE YCIIOBHS JIsl BHEIPEHU ST MHHOBAITUHN PA3JIMYHBIX THIIOB.

2 MecTo qUCHMIIMHBI (MOYJIsI) B CTPYKTYpe 00pa30oBaTe/bHOM MPOrpaMMbl

JucuuiuinHa ~YropaBieHHEe HWHHOBAIMSMHA BXOAWT B YacTh y4YeOHOTO IIJIaHa
bopmMHpyeMyI0 yyaCTHUKaMHU 00pa30BaTeJIbHBIX OTHOILIEHUH 00pa30oBaTeIbHOM IPOrpaMMBbl.

Jnst  u3ydeHUs  AWCUUIUIMHBI  HEOOXOAWMBI — 3HaHWS  (YMEHHs,  BIAQJICHUS),
c(hOpMHUPOBAHHBIE B PE3YJIbTATE U3YyUCHHS AUCLIUIUINH/ IPAKTUK:

[TnanupoBaHue Ha IPEANPUITHH

[Tpon3BoCTBEHHAS - MPAKTUKA 0 MOJYUYCHHIO MPO(PECCHOHATIBHBIX YMEHHH U OIbITA
npodeccuoHaNbHOM AeSITETbHOCTH

VYnpasieHue 3aTpaTaMu B IPOMBIIIUIEHHOCTH

VYipasnenue npoaakamu

HedunancoBas oTueTHOCTD NPEANPUATHUS

VYnpaBieHne KauecTBOM

VYupasnenue puHaHcaMu NPEANPUATHSL

Bbyxrantepckuii yuet

Opranu3zainoHHOE OBEJCHUE

[lenoobpa3zoBanue

3HaHus (YMEHMs, BIaJEHUs), NOJYUYSHHbIE NPH M3YYCHUU AAHHOW TUCLMIUIMHBEI OyIyT
HEOOXOIUMBI [T H3YUCHHS TUCIATIIIIH/ TIPAKTHK:

[Tpou3BoCTBEHHAS — MTPEAUITIOMHAS IPAKTHKA

ITonroToBka K caue u caya rocyJapCTBEHHOTO HK3aMeHa

3 Komnerenuun ody4yaromerocs, popMupyembie B pe3yJbTaTe 0CBOCHHS

AUCUHMILIMHBI (MOAYJISA) U INIAHUPYEMbIe pPe3y/IbTaThl 00y4YeHHs

B pesynprare OCBOEHHS JUCHUIUIMHBL (MOXyJNs) «YIpaBiIeHHE HHHOBALUAMI
oOyJaromuiics 1oJkeH 001a1aTh CAEAYOIUMU KOMIIETEHIUSAMU:

Kona nanukaropa Nuaukatop 10CTHXKEHUS KOMIIETEHIUN

[TIK-1 CnocobeH OCYIIECTBIATh IMOMNEPKKY MEHEIKMEHTA OpPraHM3alud: B JIOCTHKEHHH
3aHHaHI/IpOBaHHI)IX (bHHaHCOBI)IX, OHepaHI/IOHHLIX HOK%aTeHeﬁ, B 3KOHOMHOM HCITIOJIb30BaAHHUH
pECYPCOB M B COXPAHHOCTH aKTHBOB; B OOECIIEYEHUH DKOHOMUYECKUM CyOBEKTOM
JIOCTOBEPHOCTH W CBOEBPEMEHHOCTH (HOPMHUPOBAHMS COCTABISEMOM OTYETHOCTH, a TaKXKe
[IPOBOIUTE OLIEHKY (b (DEKTUBHOCTU JOCTUTHYTHIX PE3VILTATOB

[K-1.1 Ocy1ecTBisIeT IUIAHHPOBAaHWE OCHOBHBIX HAIIPaBJICHUN BHYTPEHHETO
KOHTPOJIA M KOHTPOJBHBIX IPOLEAYP B JOCTHXKCHUHU 3aILUIAHUPOBAHHBIX
(UHAHCOBBIX, OMEPAIMOHHBIX MTOKa3aTeei, B 5KOHOMHOM HCIIOIb30BaHUH
DPECYPCOB ¥ B COXPAHHOCTH aKTUBOB

[1K-1.2 Pemaer mnpodeccuonanbHple 3amadyd 10 (GOPMHUPOBAHUIO OTYETHBIX
JIOKYMEHTOB TI0 pe3yJbTaTaM MPOBEJCHHS BHYTPEHHETO KOHTPOJIS U HX
PEICTABICHUE PYKOBOJICTBY

I1K-1.3 BrisBIIEeT M OIlEHWBAET YCJIOBHS, CIIOCOOCTBYIOIIME BO3HUKHOBEHHIO
3HAYUMBIX PUCKOB 1 UX TpaHCcHOpMaIli B PUCKOBLIE COOBITHS




4. CTpykTypa, 00bEM H coepkaHue AUCUHUIIIMHBI (MO1YJIs1)
OO0mast TpyJ0eMKOCTh JUCIHMILTAHBI COCTABIISACT 2 3a4ETHBIX SAWHHMII /2 aKaJ. 9acoB, B TOM

qucie:
— KOHTaKTHas padora — 32,9 akaj. 4acoB:

— ayauTopHas — 32 aKajl. 4acoB;

— BHeayautopHas — 0,9 akan. 4acos;

— camocTosTenabHas paborta — 39,1 akan. 4acos;

— B hopMe npakTudeckoi moaroropku — 0 akan. vac;

dopma aTTeECTALHH - 3a4YET C OLEHKOMN

AynutopHas
KOHTaKTHas pabora

(B axaz. yacax) Bun

CaMOCTOSITEIIbHOMN
paboThl

Paszgen/ rema
JUCLUILIMHEBI

Cemectp

na0. | mpakr.
3aH. 3aH.

Jlek.

CaMocTosITeTbHAS
paboTa cTymeHTa

dopma TeKyIIero
KOHTPOJIA
yCIIeBaeMOCTH U
MIPOMEKYTOTHOM
aTTecTaluu

Kox
KOMIIETEHIINH

1. Pazgen 1. OOmue nonoxeHus
yIpaBICHUS HHHOBAUSIMU

TToaroroBka k
CEMUHApPCKOMY ,
MPAaKTUYECKOMY

3aHATHIO
1.1 Baenenue B IloaroroBka
yIpaBlieHHE JIOKJIaJIOB
WHHOBaIMAMU. TeHIeHINH CamMocCTosATEIbHOE
u Pa3HOBUAHOCTH 2 2N 4 |msydenme yquSHoﬁ
IKOHOMHUYECKOTO W Hay4HOU
pa3BuTHs. VIHHOBIIMOHHBII JIUTEPATYPhI
MEHEKEp U €ro poinb B Pabora ¢
KOMITaHHH. AIIEKTPOHHBIMHU
OHOINO-TEKAMH U
CIIEIUATA3UPOBAH

HbIMU MHTEpHET-

carTaMu

YcrHblit onpoc
CemuHapckoe
3aHATHE

IK-1.1,
MK-1.2,
IK-1.3

ITogroroBka x
CEMUHApPCKOMY ,
MPaKTHIECKOMY

3aHSATHIO
Ilogroroska
JIOKJIaJIOB
1.2 HoBoBBeaecHHs Kak CaMocCTOsATEIbHOE
O0BEKT HMHHOBAI[MOHHOTO 4 41U 4 |msydenme y4eOHO
yrpaBieHus. KU3HEHHBIN Y Hay4YHOU
IIUKJI HHHOBAIUI JIUTEPATyPhI
Pabota ¢

AIEKTPOHHBIMHI
OUOINO-TEKAMH U
CIIEIUATH3UPOBAH
HbMH UHTEpHET-

carTaMu

VYerHbll onpoc
CemuHapckoe
3aHATHE

IK-1.1,
MK-1.2,
IK-1.3




ITogroroBka x

CEMHHAPCKOMY ,
MPaKTUICCKOMY
3aHATHIO
1.3 HMuHOBamoHHas ITogroroska
JEeSITeNbHOCTh.  DaKTOphI JIOKJIAZI0B
a3BUTHS MHHOBAIIMOHHOM CaMoCTOsATEIbHOE .
EeﬂTenLHOCTH ! H3y4YeHUe YYeOHON Yerneiii onpoc TIK-1.1,
T'ocyna CTBGH.HOC 2/11 4 yu Ha zﬂoﬁ Cemmnapckoe IK-1.2,
yAap Y 3aHITHE TIK-1.3
peryaupoBaHue JIUTEPaTyPhI
MHHOBAIIMOHHOM Pabora ¢
JIEATEIHLHOCTH 3JIEKTPOHHBIMHU
OMOIHO-TEKAMHU U
CIICIMATN3UPOBaH
HbIMU VIHTEpHET-
carTaMu
HWroro no pazneny 8/31 12
2. Pasmen 2. Opranumzanus u
yIpaBJieHHE  HWHHOBAI[HOHHOM
JIEATETHLHOCTRIO
IToaroroBka k
CEMHHAPCKOMY ,
MPaKTHIECKOMY
3aHATHIO
ITonroroska
Ny OKJIaZIOB
2.1 HHOBAIMOHHEIN A 5
CaMoCTOsATENIbHOE .
porecc. HvaerHe VaeOHoi YcTHBIN ompoc TK-1.1,
OpraHu3aiuoHHbIE (OPMBI 2/0,51 | 4 Y W Ha ‘?HOIZ CeMuHapCcKoe TIK-1.2,
W CTPYKTPYPHI YIIPABICHUS Y 3aHATHE IK-1.3
JIUTEPATYPBI
MHHOBALIMSIMHA
Pabora ¢
AJIEKTPOHHBIMHU
OUOINO-TEKAMH K
CICIMATN3UPOBaH
HbIiMH WHTEpHET-
caiitaMu
IToaroroBka x
CEMUHAPCKOMY ,
MPaKTHYECKOMY
3aHATHIO
IToaroroska
2.2 IlporHozupoBanue B A
o JIOKJIaZ0B
MHHOBAI[HOHHOM
CaMOCTOSATENBHOE .
JIeSITSILHOCTH. MBVHCHUE VICOHOI VeIl onpoc TIK-1.1,
MopenupoBanue 2/11 6 y y N CeMuHapckoe TIK-1.2,
W Hay4HOU
MHHOBAILIMOHHOTO 3aHATHE T1K-1.3
JIUTEPATYPHI
TOBEJICHUST ~ OpraHU3aluu
Pabora ¢

Ha pBIHKE

AIIEKTPOHHBIMH
OuOIMO-TEKaAMU 1
CTICIIMAIU3UPOBAH
HbIMU WHTEpHET-

caiTamMu




2.3 VYnpasnenue
WHHOBAI[HOHHBIM
MIPOEKTOM. DKcrnepTu3a
WHHOBAI[HOHHBIX
MPOEKTOB.

2/11

ITogroroBka x
CEMHHAPCKOMY ,
MPaKTUICCKOMY

3aHATHIO
ITogroroska
JIOKJIAZI0B
CaMoCTOsATEIbHOE

U Hay4HOU
JIUTEPATYPhI
Pabora ¢

AIEKTPOHHBIMHI
OHOIHO-TEKAMH U
CITEIUATH3UPOBAH
HbIMU VIHTEpHET-
carTaMu

u3ydyeHue yaeOHon

VYerHbIl onpoc
CemuHapckoe
3aHATHE

IK-1.1,
MK-1.2,
IK-1.3

2.4 UHBecTHpOBaHUE U
(uHaHCHpOBaHUE
WHHOBAIIMOHHOM
EeSITEILHOCTH

ITogroroBka x
CEMHHAPCKOMY ,
MPaKTUICCKOMY

3aHATHIO
ITogroroska
JIOKJIaZI0B
CaMocTOosATEIbHOE
U3yuYeHHe yueOHOU
U Hay4HOU
JIUTEPATyPhI
Pabora ¢
3JIEKTPOHHBIMHU
OHOINO-TEKAMH U
CIIEIUATA3UPOBAH
HBIMU
Wurepner-
caltaMu

VerHbii onpoc
CemuHapckoe
3aHATHE

MK-1.1,
IK-1.2,
IK-1.3

2.5 D¢ dexTuBHOCTH
MHHOBAI[MOHHOM
JEeSITCILHOCTH

51

ITogroroBka x
CEMUHApPCKOMY ,
MPaKTHIECKOMY

3aHATHIO
ITogroroska
JIOKJIaJIOB
CamocTosATeIbHOE
u3yueHHue yuyeOHou
Y Hay4HOU
JIUTEPATYPBI
Pabora ¢
AIEKTPOHHBIMHI
OUOINO-TEKAMH U
CIIEIUATA3HPOBAH
HBIMH
Wurepner-
carTaMu

YcTHbIi onpoc
Cemunapckoe
3aHATHE

AynutopHas
KOHTPOJIbHAs
pabota
TectupoBanwue

MK-1.1,
IK-1.2,
IK-1.3

HWroro no pazneny

8/2,51

27,1

Wroro 3a cemectp

16

16/5,51

39,1

3a0

Hroro no JUCHUILINHE

16

16/5,5
)44

39,1

3a4eT C OLICHKOM




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

W3ydyenne IUCIUIUIMHBI «YTpaBlieHWE WHHOBAMSAMH» NPEANONaraeT HE TOJBKO
3a-MOMHHAHNME W TIOHMMaHue, HO U aHajlu3, CUHTE3, peduiekcHio, (OpMUPYET YHUBEpCAIIbHbIE
yMe-HHSI ¥ HaBBIKH, SIBISIONINECS OCHOBOHM cTaHOBIeHUs mpodeccuoHana. OgHAKO TOIBKO
CpelCTBAa AMCLUUIUIMHBI «YTpaBICHUE WHHOBAIMAMMIY» HEAOCTATOYHBI g (HOPMHUPOBAHUS
KJIFOUEe-BBIX KOMIETEHIIMH OyTyIIero BhITYCKHUKA.

B mnacrosimee Bpemsi OIHOM U3 3aJay COBPEMEHHOH BBICIIEH IIKOJIBI SIBISIETCS
MOJTOTOBKAa KOMIIETEHTHOTO, TMOKOTO, KOHKYPEHTOCHOCOOHOTO CIEHUAINCTA, CIIOCOOHOTO K
NPOAYKTUBHONH TNPOQECCHOHANBHON JEATENbHOCTH, K OBICTpOH ajanTalMd B  YCIIOBHUSX
HAYYHO-TEXHUYECKOTO IPOrpecca, BIAJACIOUIETO TEXHOJOTUSAMU B CBOEH CIEHUAIBHOCTH,
YMEHHEM HCII0JIb30BATh MOJIyYeHHbIE 3HAHUS PU pelIeHUH NpodeccuoHaNbHbIX 3a/1a4. B cBs3u
C 3TUM B y4eOHOM Ipoliecce HEOOXOIUMO HCIOIb30BAaTh MOMHUMO TPAIUIMOHHBIX (OpM
MPOBEJICHUS 3aHATUN TaK)Ke aKTUBHBIE U MHTEPAKTUBHBIE (DOPMBI.

C uenpio GopMUpPOBaHHUS U Pa3BUTUS MPO(ECCHOHANBLHBIX HABBIKOB OOYYAIOIIUXCS B
pam-Kax pealii3allid KOMIIETEHTHOCTHOTO IOAXO0/a B y4eOHOM Ipoliecce IpU IMPOBEICHUU
JCKIIMOHHBIX 3aHATHH UCTONb3YeTCs] 00BSCHUTEIbHO-UUTIOCTPATUBHBIA METOJ C 3JIEMEHTaMHU
POOJIEMHOTO U3JI0KEHUS YyueOHOM nH(pOpMaIny.

Peanu3anus KOMIETEHTHOCTHOTO ITOJIX0a IPEAyCMaTPUBAET HCIIOIB30BaHUE B yUeOHOM
IpOLECCe AaKTUBHBIX M HHTEPAKTHUBHBIX (OPM TMPOBEACHHS 3aHATHA B COYETAHUU C
BHEAYJUTOPHONW PabOTON C Lenbi0 (POPMUPOBAHUS U PAa3BUTUS MPO(PECCHOHATBHBIX HABBIKOB
00y4Jaro-1uxcs.

BriOupas Ty wim MHYIO TEXHOJOTHIO paboThl ¢ 00y4YaromMUMHUCs, HEOOXOAUMO UMETh B
BUJY, YTO HanOombiiero 3gpQexra oT ee NPUMEHEHHS] MOXKHO JIOCTHYb, €CJIM YUUTHIBAThH LEIH
00-pa3oBaHMs, Ha peau3ali0 KOTOPHIX JOJKHA OBITH HalpaBlieHa M30MpaeMas TeXHOJIOTHS,
CO-JIepKaHue, KOTOPOE MPEACTOUT MepeaaTh 00yUJaroIMMCs ¢ €€ TIOMOIIIbIO, a TAKXKE YCIOBHS, B
KOTOPBIX OHa Oy/IeT NCTIOIH30BATHCSI.

C uenbto GhopMUpOBaHHUS U Pa3BUTHS MPO(EeCcCHOHANBHBIX HABBIKOB OOYYaIOIIUXCS B
paM-Kax peayM3alii KOMIETEHTHOCTHOTO TOJX0Ja B Y4eOHOM TMpoIiecce MpH MPOBEICHUU
JICKIIMOHHBIX 3aHATUNA UCHOJB3YETCs] O0OBSICHUTEIHHO-UILTIOCTPATUBHBIA METOJ C 3JIEMEHTaMU
poOJIEMHOTO U3JI0KEHHUS yIeOHOH HHpOpMaLny.

JleximoHHbIN MaTepuan Kypca «IHHOBAaIlMOHHBIN MEHEIKMEHT» 3aKPeIUIseTcsl B X0/e
MIPOBE/ICHUST IKCIIPECC-OMPOCOB (OMPOCOB Ha JIEKIMHU); MUCHMEHHBIX KOHTPOJBHBIX padoT;
BBI-TIOJIHEHUS MPAaKTUYECKUX PaboT (Ha mpuMepe KOHKPETHBIX OpraHU3aluil); MpeICTaBICHHUS
Mpe-3CHTAllMi; WCIIOJIB30BAHMUS AKTUBHBIX WM WHTEPAKTUBHBIX METOJOB TPH TPOBEICHHUH
MPAKTHYECKUX 3aHITHH.

Jnst  mpoBeeHHs ~ KOHTPOJIBHO-TUATHOCTUYECKUX  MEPONPHUSATHHA  MpeaiaraeTcs
HCIIOJIb30BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOLIUE TECThI, TECTHI JII CAMOJIUATrHOCTUKHU, JIUCTHI
CaMO-OLEHKH ISl IKCIPECC-IUAarHOCTUKU (Hampumep, YPQPEKTHBHOCTH JIEKIIUH, COAEP KaHUS
JUCITATIITUHBI ).

Texyumuii KOHTPOJIb 3HAHUH (PEUTUHT-KOHTPOJIb) OCYIIECTBIIIETCS B BUJI€ TECTUPOBAHMSI
WM BBITOJTHEHUS MUHU-KOHTPOJIBHBIX PaloT.

CamocrosTenbHas padoTa CTyIEHTOB MOJKPEIUISETCS HCIONIb30BAaHUEM 3JIEKTPOHHOTO
10-coOUs MO TaHHOM TUCUHUTUIHHE.

6 YueOHO-MeTOIHYECKOE 00ecTiedHeHHE CAMOCTOSITeJIbHOI PadoThI 00y4aKOIINXCst
IIpencrasneno B npuiioxenu 1.

7 OueHoOYHbIe cpecTBA VISl IPOBeAeHUs IPOMEKYTOYHOM aTTecTAlUH
[IpencraBneHbl B MPUIIOKEHUH 2.



8 YueOHo-MeTONMYecKOe H HH(OPMALIMOHHOE 00ecreyeHrue TUCIIUIITHHBI (MOTYJIs1)

a) OcHoBHas IUTEpaTYypAa:

1. BensieB, FO.M. NHHOBalIMOHHBIN MEHEIDKMEHT: [ DJIEKTPOHHBIN pecypc|: YueOHUK AJis
OakamaBpoB / FO.M. Bemssie — M.: «/lamkos u K», 2018. - 220c. (YueOHUKH IS BY30B.
CrienmanbHast tutepatypa) - Pexxum mocrtyma: http://znanium.com/bookread2.php?book=415047
. — 3ari.c 3KpaHa.

2. BapeimeBa, A. B. MuHoBanmonusiii Menemkment / bapeimeBa A.B., - 3-e m3m. -
M. lamkoB u K, 2017. - 380 c.: ISBN 978-5-394-01454-3 - Pexum pocryma:
http://znanium.com/bookread2.php?book=415304 — 3aru.c sxpaHna.

3. Csupuuona, I'. C. VHHOBalMOHHBIH MeHEIKMEHT : yueOHoe mocoome / I'. C.
CeupupoBa ; MI'TY. - Maruutoropck : MI'TY, 2016. - 1 snektpon. ont. auck (CD-ROM). -
3ari. c TUTYIL. JKpaHa. URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2514. pdf&show—dcatalogues/1/1130
298/2514.pdf&view=true (mata ooOpamenus: 14.05.2020). - MakpooObekT. - Tekcr
ANEKTPOHHBIN. - CBenieHns noctynHbl Takke Ha CD-ROM.

0) JlonoJiHUTEIbHASA JINTEPATYypa:

1. Koxyxap, B. M. VHHOBallMOHHBI MEHEIKMEHT[ DIEKTPOHHBINH pecypc]: YueOHOe
no-cobue / Koxyxap B.M. - M.:/lamkos u K, 2018. - 292 c.: ISBN 978-5-394-01047-7 - Pexum
nocryna: http://znanium.com/bookread2.php?book=351616. — 3ar.c sxpana

2. Ceupugosa I'. C. IHHOBAalIMOHHBI MEHEIKMEHT [ DIIEKTPOHHBIN pecypc] | MPaKTUKyM
/T.C. Ceupunosa ; MI'TY. - [2-¢ uzn., moarot. mo ned. u3a. 2016 r.]. - Maraurtoropck : MI'TY,
2017. - 1 AJIEKTPOH. OIIT. JTUCK (CD-ROM). - Pexum JOCTyTA:
https://magtu.informsystema.ru/uploader/fileUpload?name=2775.pdf&show=dcatalogues/1/1132
911/2775.pdf&view=true. - MakpooOBbEKT.

3. CeupunoBa, I'. C. uHOBanmoHHbl MeHeKMEHT : nipaktukym / I'. C. CBupuiosa ;
MI'TYV. - [2-e u3a., moarot. no ned. u3a. 2016 r.]. - Marauroropcek : MI'TVY, 2017. - 1 snekTpoH.
OIIT. JTUCK (CD-ROM). - 3arm. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2775.pdf&show=dcatalogues/1/1132
911/2775.pdf&view=true (mata ooOpamenus: 14.05.2020). - MakpooObekT. - Tekcr
ANEKTPOHHBIN. - CBeieHus TocTymHbI Takxke Ha CD-ROM.

4. lapmuiosa, JK.JI. THHOBaIIMOHHBIH MEHEKMEHT: [ DJICKTPOHHBIH pecypc]: YueOHuk /
K. Hapmmiosa — M.: «JlamkoB u K», 2018. - 168c. (YueOuuku mis By3oB. Crienuaib-Has
auteparypa) - Pexxum poctyna: http://znanium.com/bookread2.php?book=415583 . — 3aru.c
skpana. — ISBN 978-5-394-02123-7

5. Koxyxap, B.M. MHHOBaIlMOHHBI MEHEKMEHT: [DIEeKTPOHHBIH pecypc]: yueOHOe
no-coobue / B.M. Koxyxap — M.: «/lamkoB u Ky», 2011. - 292c. (Y4eOHHMKH Ui BY30B.
Crne-umanbHas Jureparypa) - Pexum gocrtyma: http//portal magtu.ru, snexrponHas
Oounbmo-Teunas cucreMa «Jlauby. — 3ari.c akpana. — ISBN 978-5-394-01047-7

6. Menbiackuii B. I'. IHHOBallMOHHBIH MEHEKMEHT[ DJICKTPOHHBIN pecypc] : yueOHuK /
B.I''. Menpiackuit. — M. :© HH®PA-M, 2017. — 295 c¢. — Pexum pgocryma:
http://znanium.com/bookread2.php?book=768557. — 3ari1. ¢ sxpana.

7. MyxamenpsipoB A. M. VHHOBaIMOHHBIA MEHEIKMEHT[ DJIEKTPOHHBIN pecypc]:
YuebHoe nmocobue / A.M. Myxamenpbsipos. - 3-€ uza. - M.: HUI[ UH®PA-M, 2014. - 191 c. —
Pe-um goctyma: http://znanium.com/bookread2.php?book=405632. — 3ari.c skpaHa.

B) MeToauyeckue yKkazaHus:
1. CupuioBa, I'. C. UnHOBanmonHbIi MeHeKMeHT : ipaktukym / I'. C. CBupuaoBa



; MITY. - Marautoropck : MITY, 2016. - 123 c¢. : wm, Ttabn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2900.pdf&show=dcatalogues/1/1134
325/2900.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpooObekT. - Tekcr
3JIEKTPOHHLIN. - VIMeeTcs meyaTHRIM aHaJIor.

r) [Iporpammuoe o6ecneuenue u UHTepHeT-pecypcebl:

IIporpamMmmHoe obecnneyenne

HaunmenoBanue o
0o Ne noroBopa Cpox neicTBUS TUIICH3UN
MS Oﬁ.lce 2007 Ne 135 o1 17.09.2007 0eccpouHo
Professional
7Zip CBOOOJIHO 0eCCPOUHO
FAR Manager [cBoOoagHO 0eCcCpOYHO
Double CcBOOOIHO BeccpouHo
Commander pacapocTtpangemoe I10
Linux Calculate [cBo6ogHO 0EeCCPOYHO
Bpaysep Yandex|cBobomaHo 0ecCpOUHO
IIpodeccuonanabHble 6a3bl JAHHBIX M HH()POPMAIHOHHBIE CIPABOYHbIE CHCTEMbI
HasBanwne xypca Cchlaka
OJIekTpoHHas  0asa  MEPHOMMHCCKHX| . idlib eastyiew.com/
m3manmii East View Information Services,

HannonansHas
undopmanmronHo-ananutuueckas cucremal|URL: https://elibrary.ru/project_risc.asp
— Poccuiickui HHIEKC HAYIHOTO
ITouckoBast cucrema Axagemus Google
(Google Scholar)
WNudopmanmonnas cucrema - Enunoe okHo
JIOCTYTIAa K HHGOPMAIIMOHHBIM pecypcam
DnexTpoHHbIe pecypebl oudauorexku MI'TY [https://magtu.informsystema.ru/Marc.htmi?local
uM. ['.11. HocoBa e=ru
®denepasibHbII 00pa3oBaTeIbHBIA MOPTAT —
OxoHoMuKa. Cornonorusi. MeHeDKMEHT

9 MaTepua/ibHO-TeXHHYECKOe o0ecriedeHue TUCIUIIHHBI (MOTYJIs1)

URL.: https://scholar.google.ru/

URL: http://window.edu.ru/

http://ecsocman.hse.ru/

MatepuaabHO-TEXHHYECKOE 00eCTIeUeHNE TUCITUTUTHHEI BKITFOUAET:

1. Y4eOHbIe ayTUTOPUH JTSl IPOBEIACHHS 3aHATHN JIEKIIMOHHOT'O THITA

- MynpTUMeIUiiHbIE CPEICTBA XpaHEHUs, Iepelauul U MpeIcTaBIeHUs HH(OPMAIIUH.

2. Y4eOHBIC ayJUTOPHM IS TIPOBEICHUS TPAKTHYSCKUX 3aHATHH, TPYIIIOBBIX U
WHAWBUIYAIbHBIX KOHCYJIBTAIMMA, TEKYIIIETO KOHTPOJIS U IPOMEKYTOYHOMN aTTECTAIIMH

- MynTUMETHIHBIC CPEJICTBA XPAHEHUS, TIEPeIauy U MPeICTaBIeHUS HH(OPMAIIHH.

- Kowmmnekc TecToBBIX 3aaHMii IS TPOBEACHHS MPOMEXKYTOUHBIX M PYOEKHBIX
KOHTPOJIEH.

3. [ToMerenust A1t CaMOCTOATETHHON paOOTHI 00YUYAIOLITUXCS

- Ilepconanbubie KommbpioTepbl ¢ makerom MS Office, Beixomom B MHTEepHET M C
JOCTYTIOM B AJIEKTPOHHYIO HH()OPMAITMOHHO-00pa30BaTEeIbHYIO CPEly YHUBEPCHTETA

4. Tlomemenus Uil XpaHCHHS W TMPOQPIIAKTHYECKOTO OOCITYXKUBAaHUS yUeOHOTO
000pyTOBaHUS

- Ilkadpsr pgns  xpaHeHHS  yYEOHO-METOJUYECKOW  JIOKyMEHTAIMH, YYeOHOTO
000py1I0BaHUS ¥ Y4eOHO-HATJISTHBIX TTOCOOUH.



Ipnaoxenne 1  YyeOHo-MeToAMYecKkOe oDecnedeHHEe  CAMOCTOSITEIbHOH  paldoOTHI

odyvyaromuxcs

[lo muctmnnuHe mNpeaycMOTpeHa ayAWTOpHAs M BHEAyJIUTOpHas caMocCTOsTeNnbHas paboTa
00yJaromuxcs.

CamocrosiTensHast paboTa 00ydaromuxcs IpeLycMaTpUBAacT:

— 1popaboTKy JIEKIHOHHOTO MaTepuala, U3yu4eHHe U KOHCIEKTHPOBAaHHUE AOTIONIHUTEILHOTO MaTeprasa
0 Ka)XKI0H TeME JIEKLIMOHHBIX 3aHSITHI;

— TIOATrOTOBKY K CEMHUHAapCKUM M  IPaKTHUYECKMM  3aHATHAM:  HM3y4YeHHe  Y4eOHOH U
HOPMATHUBHO-CIIPABOYHOM JHUTEpaTyphbl, KOHCIEKTOB JEKLUUH, IOATOTOBKA K BBITIOJIHEHHIO
KOHTPOJIbHBIX paboT

— paboTac 3JEKTPOHHBIMH OHOIMOTEKAaMH U CIIELHaIN3UpOBaHHBIMU MIHTEepHET-CcaliTaMu.

IIpuMepHBbIe BONPOCHI U 3aJaHUs AJIA NOATOTOBKH K NPAKTHYECKUM H CEMUHAPCKHUM 3aHATHAM
Tema 1 Beenenue B ynpasieHue HHHOBAIMAMHU. TeHIeHIMM W Pa3HOBHAHOCTH
IKOHOMHYECKOI0 Pa3BUTHA
1) PaccmoTpuTe ocCHOBHBIC YepThI TeXHOJIOTHUECKHX yKiIanoB (o C.10. ['ma3seBy).
2) Ilpoananusupyiite OCHOBHbIE UTOTH U TEHJEHIIMM pa3BUTHUS 3KOHOMHUKHM Poccuu 3a mepuox 2010 —
2015 rr.
3) Brimenure n oXapakTepu3yiTe BOJHOBBIC IIUKIIBI B pa3BUTHH YKOHOMHKH Poccum.
4) Ilpoananu3upyiiTe cTpaTeriieckue TEHACHIINN Pa3BUTH SKOHOMUKH MPOMBIIIEHHO Pa3BUTHIX CTPaH
koHma XX — Hayanga XXI BB.
5) IIpuBenuTe npuMeps! BIUSHUSA HHHOBATUBHOCTH HA KOHKYPEHTOCIIOCOOHOCTh KOMIIAHUI.
6) Oxapaxrepusyiite HOpMbI HaAy4HO - TEXHUUIECKOTO Iporpecca.
7) HdaiiTe KpaTKyIO XapaKTEpUCTUKY OCHOBHBIM HAIPaBIEHUSM HHHOBAIIMOHHOTO PAa3BUTHS OpraHU3alHH.
8) Ompenenute COMMATBHO — SKOHOMUUYECKYIO 3HAYUMOCTD TEXHOJIIOTMYECKOTO PAa3BUTHUS B COBPEMEHHBIX
YCIIOBHUSIX.
OTBeTHI Ha BOIPOCHI PEACTAaBUTH B IUCbMEHHOMH (opMe.
Tema 2 HoBoBBegeHHsI Kak 00beKT HHHOBAIIMOHHOTO YIIPABJICHHUS
1) Ilokaxkute cnennuKy HHHOBALMU KaK OObEKTa yIpaBJICHHS.
2) BersiBute mpo0sieMbl BHEPEHUS HHHOBAIMI HAa POCCHICKHUX MPEANPUATHIX.
3) PaccMoTpuTe MeXaHH3M yNpaBICHHUS WHHOBAIMSIMHM HAa KOHKPETHOM IpUMEpe, TMOKAKUTE MPSMbIE U
00paTHBIE CBS3H.
4) PaccMoTpuTe pasiaMUHBIE CXeMbl KiacCH()WKAaWd WHHOBALWN W TPHUBEIUTE KOHKPETHBIE MPHUMEPHI
MHHOBAIIMH 10 KKAOMY KIacCH(PUKAIMOHHOMY NPU3HAKY.
5) IIpuBeauTe MpuMepHl HOBALIMH B MPUKIIAIHBIX cepax.
6) Ilpoananu3upyiite BUIbl HHHOBALIMOHHBIX TOBAPOB, 00Pa3yIOLINX PHIHOK HOBLIECTB.
7) IlokaxxnuTe Ha MpUMEpax OCHOBHBIE HANIPABICHUST KOMMEPITHAIN3aIINN HOBIIECTB.
OTBeTHI Ha BONPOCH NPEACTaBbTE B MUCEMEHHON (opMe.
Tema 3 HNHHoBaumoHHasi AeATeJbHOCTh. VIHHOBALMOHHBIH MEHEIKMEHT KaK cHeuupuyeckas
(¢opma ynpasiieHUYecKoii 1eATEILHOCTH
1) PaccmoTpuTe OCHOBHBIE HaNpaBlIeHNsI MHHOBAIMOHHOTO pa3BuTus Poccuiickoit deaeparyy Ha IEpUOT
10 2020 roxa.
2) Onummre B3aUMOJCHCTBHE OCHOBHBIX 3JEMEHTOB CHCTEMbl HHHOBAlMOHHOTO MEHEIKMEHTa
OpraHH3allu.
3) Onumwure 3Tanbl CTAHOBJIEHUS HWHHOBALlMOHHOTO MEHEKMEHTAa KaK HAayKd W IPaKTHYECKOM
yIpaBJIEeHUYECKON IeSTEIbHOCTH.
4) KaxoBa cnenrduka QyHKINH HTHHOBAIIIOHHOTO MEHEHKMEHTA.
4) PaccMoTpuTe OCHOBHBIC (YHKIUH W MEXaHU3MBl CHCTEMBI TOCYAapCTBEHHOTO PETYJIHPOBaHMUS
MHHOBALIMOHHOW AEATEITLHOCTH.
OTBeTH Ha BOIPOCH IIPEICTABRTE B MICHMEHHOM opMme.
Tema 4 UHHOBanMOHHBIN Nponecc. Opranu3anyus MHHOBAIIMOHHOT0 MEeHeKMeHTa
1) ChopmynupyiiTe onTUMaNbHbBIE YCIOBUS Il OPraHU3aluy HHHOBAIHH.
2) OnumunTe 0COOEHHOCTH OpraHU3aIli HHHOBAIIWH.
3) [IpoBenuTe CpaBHUTETLHBIN aHAIHM3 MPUHITAITHATHHBIX OTIIHYXN B YIIPABJICHUH ITPOIIECCaMU BHEAPCHUS
0a3MCHBIX U YIy4YLIAIOUINX HHHOBAIMH.
4) Onmmure 3Tansl U ¢a3sl pa3paboTKY U peaIn3alui HHHOBALMHA Ha CTaIusIX Pa3BUTHsI HOBOBBEACHHM.
5) [MaiiTe XapakTepUCTHUKY OCHOBHBIM IIpH€MaM HWHHOBAllMUOHHOIO MEHEMKMEHTa (OeHUMapKHHI,
(hpaH4Yali3UHT, HHKHHUPWUHT, PEHHXHHUPUHT U IPYTHE).



6) CyTb MOP(OJIOTHUECKOTO aHAIK3a B HHHOBALIMOHHOM TIPOLIECCE U LIEJIb €T0 UCTIONB30BaHMSI.
OTBeTHI Ha BONPOCH NPEACTaBbTE B MUCEMEHHON (opMe.

OpraausanuoHnbie POPMbI M CTPYKTYPbI HHHOBAIIMOHHOTO MEHEIKMEHTAa
1) OxapakTepusyiTe nesITeNbHOCTh MHHOBAIIMOHHBIX MOJPa3/IeNiCHUI B KOMITAaHUSX, UX (QyHKIUH.
2) PaccmoTpuTe n3BecTHbIE KIIacCU(PUKAIIMN HHHOBALMOHHBIX OpraHU3aLUH.
3) OnummTe poseBble YYyHKIMU IEPCOHAIa B MHHOBAIIMOHHOM IPOLIECCE.
4) PackpoiiTe CymHOCTh U crieriuuKy MeK(GUPMEHHOW KOOTIEpallii B MTHHOBAITUOHHOM JeATebHOCTH.
5) [IpuBeauTe MpUMepsl HAYYHO-TEXHUUECKHUX aTbSHCOB B PETHOHE.
6) ITokaxxuTe poTh BEHIYPHOTO OM3HECa B HHHOBAITMOHHOH JIEATEITLHOCTH.
7) Onummre JOCTOMHCTBA M HEOCTATKH MaJIbIX HHHOBAIIOHHBIX MPEANPHUATHIA 1 TEXHOTIAPKOBBIX CTPYKTYD.

OTBeThI IpeNCTaBbTE B MUCHbMEHHOHU (hopme.

Tema 6 IIporHo3dmpoBanue B WHHOBALIMOHHOH JesiTeibHOCTH. MopaennpoBanue
HHHOBALIMOHHOIO NTOBEICHUS OPraHU3ALMH HA PbIHKe
1) OnumuTe TUIB UHHOBAITMOHHOTO MTOBEACHIS KOMIIAHUI HA PHIHKE.
2) OxapakTepu3yiTe HHHOBAIlOHHBIE CTPATETHH, CBOMCTBEHHBIC KAKAOMY THIy HWHHOBAIIMOHHOTO
HOBECHUS.
3) Paccmorpure KiIaccH(UKAIMIO THUIIOB HHHOBAI[MOHHOTO IOBEACHHS, MPEIIOKECHHYI0 X.
OpPU3EBUHKENEM.
4) PaccmoTpuTe KiaccH(pUKAIMIO THIIOB MHHOBAIIMOHHOTO MOBEIeHU, Ipemioxennyo JI.I'. Pamerckum.
OTBeTHI Ha BOIIPOCH! IPECTaBhTE B MICHBMEHHOU (hopme.
NHHOBAaNIMOHHBIN MEHeIKMEHT U cTpaTern4eckoe ynpasJieHHe
1) PaccmoTpute pasnuuHbie HOAXOIBI K KIACCH(PHUKAUN MHHOBAILIMOHHBIX CTPATETHil.
2) OnuImmTe CTPaTEeruH TEXHOJIOTHYECKOTO JTUACPCTBA.
3) OnumuTe CyImHOCTh CTPATEruid MOCIe10BaTeNsl (MMUTAIIHOHHBIE CTPATETHH).
4) PaccmoTpure CymHOCTH 0a30BBIX (3TAaJOHHBIX) cTpareruil pocra. [lokakure Ha mpUMepax
HCIIOJIb30BAHNE TAaHHBIX CTPATETUI OpraHU3aLMsIMU.
5) OnmmmTe KOHKYPEHTHBIE MHHOBAITMOHHBIE CTPATETHH.
6) OnummTe METOAbl CTPAaTErHYecKoro aHajin3a BbIOOpa MHHOBAIMOHHOW cTpareruu (Mmarpuna BKI,
marpuiia McKinsey, marpunua Tomncona u Crpukienaa, matpuna ADL-LC).
OTBeTHI Ha BOTIPOCHI PECTaBbTE B MUCEMEHHOW (popme.

Tema 7 YnpasileHWe WHHOBAIMOHHBIM mpoekToM. Pa3padoTka mporpaMM W NPOEKTOB
HOBOBBE/ICHUI
1) [aiiTe moHATHE WHHOBAITMOHHOTO MTPOEKTA M ATAIIOB €T0 pa3pabOTKH.
2) B kakmux acnekTax MOXHO paccMaTpHBaTh CYIIIHOCTh HHHOBAIIMOHHOTO IIPOEeKTa?
3) PackpoliTe cynIHOCTb 1IeJIeBOM POrpaMMbl yIIpaBieHHsI MHHOBALIMOHHBIM IPOEKTOM.
4) IlpoBeauTte aHaTM3 BHEIIHETO W BHYTPEHHETO OKpPY)KeHHUs On3Heca, chopMymnpyinTe BOZMOKHOCTH U
yrpo3bl (OU3HEC Ha BEIOOD).
5) ChopmynupyiiTe MUCCHIO, LIETH U 331a41 OyAyIero HHHOBAIIMOHHOTO MPOEKTa (IIPOEKT Ha BBIOOD)
OrtBeTbl NpesCcTaBbTE B MUCHBMEHHOH (hopme.

Tema 8-9 HuBecTHpoBaHue H (UHAHCHPOBAHNE WHHOBAIMOHHOW /JesITEILHOCTH. AHAJIU3
3¢ (peKTHBHOCTH HHHOBALTMOHHBIX IPOEKTOB
1) HazoBute acniexTs! 3¢(eKTHBHOCTH MHHOBAIIMOHHBIX IIPOEKTOB.
2) PaccMoTpuTe METOIBI OLIEHKH 9KOHOMUYECKOH 3 (PeKTHBHOCTH HHHOBAI[HOHHBIX TIPOEKTOB.
3) PaccmoTpuTre OCHOBHBIE CHOCOOBI HMHBECTHPOBAaHMA W (UHAHCHPOBAHUS  WHHOBAIIMOHHOM
JIeSITeTbHOCTH
OTBETHI MPENCTaBHTE B MICEMEHHOU (hopMe.

IIpumep TecTOBBIX 3aJaHMIl 10 JMCUMUILINHE
1. UcxirounTte HeBepHBIN 0TBeT. CBOHCTBAMH WHHOBAITUH SBIISIOTCS:

a) HeOpPMaTH3yeMOCTh MEXaHU3MOB HHHOBALIUIA;
0) cTereHb HOBU3HEI,
B) CIIOCOOHOCTH MHUIIMUPOBATH CTPYKTYPHBIE H3MEHEHUS;
F) «YCIIOBCKOCMKOCTBH» I/IHHOBaHI/IOHHOI\/'I JACATCIBbHOCTH.
2. BeibepuTte npaBuibHbIN 0TBET. IHTEIIEKTyanbHas HEONPEAeIeHHOCTh XapaKTepU3yeTcsl CIeAYIOUMHU
(hakTopamu:
a) MOHOITOJIN3AIUS M KOHKYPEHIIUS;



0) LIEHHOCTH;
B) MacITab HOBBIX SIBJICHUI;
T') BBICOKasi CTOMMOCTH HH(pOpMAaIuu.
3. BriGepute npaBUIbHBIN OTBET. [y epBUUHBIX HHHOBALMI TIEPBOW BOJHBI XapaKTepHO:
a) HAJIM4YMe HOBAaTOPCKOW aKTMBHOCTH M MOLIHOTO HAYYHO — TEXHUYECKOT0 MOTEHINAA,;
0) OTCYTCTBHE KaKUX — JTHO0 aHAIOTOB (ITPOTYKTOBBIX, TEXHOJIOTHUCCKUX U T.1I.);
B) IuBepcH(pUKAIHS TPON3BOACTBA;
') BHECEHHUE TTTyOOKHX Ka4YeCTBEHHBIX M3MEHEHHH B TOBAPHI, YCIYTH, TEXHOJIOTHH.
4. BeiOepute mnpaBUiIbHBEIM oTBeT. Kakoll W3 TMEpednCICHHBIX THIIOB HMHHOBAalMA OTHOCHUTCSA K
KJIaCCH(PHUKAINH «I10 TIPUIMHAM TPOBEACHU» !
a) MIPOJYKTOBEIE;
0) mepBUYHbBIC;
B) yIIpaBlIeHIECKHUE;
T') CTpaTernyecKue.
5. Bribepure npaBuiIbHBIN OTBET. TpaHC(epT TEXHOIOTUH — 3TO. ..
a) MeXXITyHapOIHBIM HAYYHBIH 0OMEH;
0) mpuoOpeTeHne NaTeHTOB, JTUIICH3HIA;
B) 9JIEMEHTHI MTPOMBIILIEHHOTO IITTHOHAXKA;
T') BCE BBIMIE TIEPEINCIICHHOE.
6. BriOepure mpaBWIBHBIA OTBeT. JlJIT KAaKOro THIIA PHCKOB XapaKTEPHO CIEMYIOIIEe ITOJI0XKEHUE:
peaibHast OTIACHOCTh OTPHULATEIHHBIX IKOHOMHUYECKUX U COLUAIBHBIX MOCIEICTBUH, KOT]a HOBILIECTBO HE
UCTIOJIB3YETCS HIIH e MPOLIeCC HOBOBBECHUH HAZONTO 3aTSTUBACTCS?
a) THHOBAIIMOHHEIE;
0) MHBECTHIIMOHHBIE;
B) uHaHCOBHIE;
T') pUCKH HE BHEIIPCHUS.
7. Beibepure npaBuibHbI 0TBeT. K kakomy stamy XKL MHHOBAIIMM OTHOCHUTCA CIIEAYIOIIEe MOJ0KEHHE:
BBIJIBI)KEHHE, 000CHOBaHUE M HKCIEPUMEHTAIbHAs MPOBEPKa UACH O HOBBIX METOJax YJOBJICTBOPEHHS
0O0IIECTBEHHBIX MOTPEOHOCTEH.
a) nmpoBeneHue GpyHnameHTansHeIx HUP;
0) BbInoHeHue npukiaaneix HUP;
B) BBITIIOJIHEHHE OIBITHO — KOHCTPYKTOPCKUX PadoT;
I') KOMMEpLHAIU3aHs] HHHOBALKH.
8. Uck5mounTe HEBepHBIN 0TBET. 1)1 IIenenoiaranys B MHHOBAIIMOHHOM TIPOIECCE XapaKTEePHO:
a) TUPEKTUBHOCTE;
0) BEpOSTHOCTHBIN XapakTep;
B) IINPOKHHN AMANa30H pe3ybTaTa;
T') JJTUTEIBHBIA TOPU3OHT TIAHUPOBAHHS.
9. BribepuTte npaBuIIbHBIN OTBET. K BHyTPEHHUM HEraTUBHBIM MIPEANOCHUIKAM HHHOBALIMI OTHOCST:
a) BO3MOXXHOCTb JIOTIOJIHUTEIbHBIX MHHOBALUI;
0) u3MeHeHHe MOBeIeHUsI KOHKYPEHTOB;
B) POCT MOTEHIMAIBHOTO CIPOCA Ha KOHKPETHYIO MPOAYKIIHIO;
T) HaJileHue Kypca akLuil.
10. Bribepute mpaBmibHBIM 0TBeT. K OCHOBHBIM KiacCH()MKAIMOHHBIM TPU3HAKaM HWHHOBAIIUH
OTHOCSTCS:
a) JJTUTEIBHOCTh pa3padoTKy;
0) mpuYMHA MPOBEACHIS;
B) CTOUMOCTH pa3paboTKu;
T') XapaKTep OpraHU3aluy UCCIeJOBaTENbCKIX padoT.

Kpumepuu oyenxu:
—  Ha OIECHKY «OTJMYHO» — CTYyJICHT JoJkeH moka3aTh oT 90 mo 100% mpaBUIBHBIX OTBETOB 110 TECTY;
—  Ha OIEHKY «XOPOII0» — CTYIICHT JOJDKEH Mmoka3ath oT 80% mo 90% mpaBHIIEHBIX OTBETOB IO TECTY;
—  Ha OICHKY «YAOBJIETBOPUTEJIBLHO» — CTYICHT NOJDKEH mMokazath oT 60% mo 80 % mpaBHIBLHBIX
OTBETOB I10 TECTY;
—  Ha OLCHKY «HeYJA0BJIEeTBOPUTEILHO» — CTYACHT IIOKa3aj pe3ynbTatr Hibke 60% MpaBUIIbHBIX OTBETOB
IO TEeCTY.



IIpuMepHBIii NepedeHb TeM pedepaToB, JOKJIAI0B W COOOLICHUIA:

1. HWCTOYHHMKH MHHOBAIIMOHHBIX HUIEH.

2. Ponw chepst HUOKP B coBpeMEHHON YKOHOMUKE

4. Ilens v mpUOPUTETH HHHOBALMOHHOTO pa3BuTHs Poccuu.

4. Pecrpykrypuzanuss chepst HUMOKP: B3ammopeiictBue B paMkKax MeXITyHApPOTHBIX
IpOrpamm.

5. Haykorpazpl, Hay4HbIEe TAPKH 1 HHHOBAIMOHHO-TEXHOJIOTHYECKHE IEHTPHI Poccuu.

6. IlepcrieKTUBBI MHHOBALIMOHHOTO Pa3BUTHs cephl 3ApaBooxpaneHus (oOpa3oBanus u  ap.) B Poccun.
7. CoBpeMeHHOE COCTOSHUE pa3BUTHS BEHIypHOTO OM3Heca B Poccum.

8. UemoBeueckuil (hakTOp B HHHOBAIIMOHHOM CTPATETHH KOMITAHHH.

9. PBIHOK MHTEIIEKTYaIbHOW COOCTBEHHOCTH M OCOOEHHOCTH €T0 pa3BUTHs B Poccuu.

10. OcHOBBI IPAaBOBOT'O PETYIUPOBAHUS HHTEIUIEKTYaIbHOM COOCTBEHHOCTH.

11. CymnocTtb 1 conepxanue dopcaiita.

12. Posib 6aHKOB B MHHOBAlIMOHHOM Pa3BUTHH: MEKIYHAPOIHBII U OTEUECTBEHHBIN OTBIT.

13. UndopmanmoHHast KOHIEIHS yIIPaBJIeHNs B MHHOBaLIMOHHOH cdepe.

14. MaauBuayamucTHIecKass KOHISIITHS YIIpaBIeHUS HHHOBAITMOHHOHN ChepoH.

15. MapkeTHHroBasi KOHIENIHS YIPaBICHUS HHHOBAIIMOHHON Cepoii.

16. Pomp rocynmapcTBa B pa3BUTHM HWHHOBALMOHHOW CQepbl: MEXIyHAPOAHBIH H
OTEYECTBEHHBIN OIIBIT

17. Pa3zBuTie MapKETHHTOBBIX MO/IeIe MHHOBAIIMOHHOTO TIPOIIecca.

18. MHTerpupoBaHHas SIMOHCKas MOJEINb EPEeJOBOTO OIBITA.

19. Mogens cTpaTernueckux ceTeil: MpopeIB B Oyayliee.

20. Bxiam mncuxoaHaliM3a B TEOPHUIO YIIPaBIEHUSI YEJIOBEUECKHMM pecypcamMu B IENSIX
WHUIIMMPOBAHNS WHHOBAIIWH.

21. Pa3BuTHE PHIHKOB MHHOBALMOHHOMU AesTenbHOCTU B Poccun.

22. CucreMHas SkoHoMuKa moTpedutenst A. CiuBotcku u 1. MoppucoHa.

23. Kownmerust cetu co3maanust croumoctr K. Kpucrerncena..

24. TIpobnemMbl KOMMepIHaIn3alliil HOBOBBEACHUI: 3apYOEKHBII U POCCUICKHIA OIIBIT.

25. OpranuzanuoHHbIe (POpPMBI THHOBALIMOHHOTO NPEANIPUHUMATEIBCTRA.

MeTtoanyeckne peKOMeHIANMH M0 HANIMCAHWIO U 3a1IHTe pedepaToB

Pedepar sBrsieTcss onHON M3 GopM yueOHOW M HayYHO-UCCIEI0BATENBLCKONW PadOTHl CTY/ACHTOB.
Pedepat — 310 nMchMeHHas paboTa Ha ONPENENCHHYIO TeMY, IOATrOTOBJICHHAS HA OCHOBE IOYHUTAHHBIX
KHUT, )KYpHAIILHBIX CTaTeH, MyOJIMIUCTUKY U ApYrux marepuainos. L{ens Hanucanus pedepara COCTOUT B
TOM, 4YTOOBI HAY4YHTh CTYACHTOB CBSI3bIBATH TEOPUIO C IPAKTHKOH, IOJIB30BATECS JUTEPATypOH,
CTaTUCTUYECKUMH JNaHHBIMHU, NIPUBUTh YMEHHE MOIMYJISIPHO H3JaraThb CIIOKHBIE BOHPOCHL. Pedepar —
KOMIIO3WIIMOHHO OpPTaHW30BaHHOE OOO0OIIEHHOE H3JI0KEHHE COJEep)KaHUs HMCTOYHHMKAa HWHGOpManun
(craTbm, psga craTeid, MOHOrpaduii W Ap. MEYaTHBIX HMCTOYHUKOB). CIOBO «pedepaT» uUMeeT JaBa
3HA4YEHUS: C OJHOH CTOPOHBI, OHO MpeJIoiaraeT KpaTkoe 3JI0KeHHe pedepupyeMoil HayqHoi padoTHl,
KHUTH, ctatbu. C Ipyroi CTOPOHBI — IOKJIAJA Ha 3aJaHHYI0 TE€MY, CACJIaHHBIH Ha OCHOBE KPUTHYECKOTO
0030pa TUTEpaTypsl U APYTUX KUCTOYHUKOB.

UccnenoBanue pedepaTuBHOrO xapakTepa ydaT CTYICHTOB padOTaTh ¢ Hay4yHOW JHUTEpaTypoH,
yMeTh OTOMpaTh U Kiaccu(UIMPOBATH HEOOXOIUMBIM MaTepHal, BBISBIATE I0JIy4YCHHbIE TOUKH 3PEHUS Ha
CYTb IPOOJIEMBI, IOTHIECKH BBHICTPANBaTh U M3J1araTh IpopabOTaHHBIA MaTepral, 0000IIaTh ero U AeNaTh
BBIBO/JIBL.

Pabota ctymenTa Han pedepaToM COCTOUT U3 CIEAYIOIIMX 3TAloOB: BHIOOP TEMBI; HaKOIUICHHE
nH(OPMAIIOHHOTO MaTepraia; MOAT0TOBKA U Hamucanne pedepara; 3amuTa pedepara Ha CEMHUHAPE HITH
koH(pepeHun. Beioop TeMbl pedepara ocymecTBIseTCs U3 CIUCKA MPEATIOKECHHBIX MTPENoJaBaTeIeM TEM.
CTyoeHT caM MOXKET HpPEeAsioKHUTh TeMy, €CIM OHAa HAaXOAUTCS B paMKaxX Kypca, H COIJIacoBaTh €€ C
pykoBogutTeneM. Temarnka pedeparoB BHOCUTCA B OaHK TeM pedepaToB M HCHONB3YEeTCS Kak
KOHCYJIbTAIIMOHHBIA (POHT Kademphl.

Pedepar momkeH HMMETh CHENYIOLIYIO CTPYKTYpy: IUIaH, KpaTKOe BBEICHHE, H3JIOKEHHE
OCHOBHOTO COJEP KaHUs TEMBI, 3aKJII0YEHHUE, CIIMCOK UCIONIb3YEMOH JTUTEPATYPHI.

BBenenue ciy)XuT A8 OpUEHTAlMM 4YHUTaTeNs B JalbHeHmeM wu3iokeHHH. Bo BBexeHun
HEOOXOMMMO TIOKa3aTh 3HAYEHUE, AaKTyalbHOCTh pAcCMaTPUBAEMOM MpoOJIeMBbl, OOOCHOBAHHOCTH
NPUYMHBL BBIOOpa TEMBI, COPMYIMPOBATh HAYYHYIO MPOOJIEMBI, PAaCKpbITh LEIH W 3aaaun pedeparta.
Kpome Toro, ciemyer OTMETUTb, B KakKUX IPOM3BEIEHHUSX H3BECTHBIX YUYCHBIX — 3SKOHOMHCTOB,
MEHEeKePOB-TIPAKTUKOB paccMaTpUBaeTCs n3ydaeMas npodiema.



OcHoBHOE cozep)aHue paboThl pacnojaraeTcsl B IllaBax MEXIy BBEICHHEM U 3aKitoyeHueM. B
OCHOBHOM dYacTH paboTel  OOJbIIOE BHUMAHUE CIEAYeT YIEIUTh INIyOOKOMY TEOPETHYECKOMY
OCBEIICHUIO KaK TEMBI B IEJIOM, TaK M OTACIBHBIX €€ BOINPOCOB, MPABWILHO YBS3aTh TEOPETHUECKHE
MOJIOKEHUSI C MpPaKTUKOW. W3MoKeHHe MOIKHO OCYIIECTBIATHCS B COOTBETCTBUU C COCTaBICHHBIM
wiaHoM. Pedepart nomken ObITH HalMCaH SICHBIM SI3BIKOM, 0€3 IOBTOPEHUH, COKpaILleHUH, TPOTUBOPEUHH
MEXIY OTHEIbHBIMU I0JIOXKeHusIMU. Eciin B Xxome paboThl BBISIBICHBI KaKUe-THMOO 3aKOHOMEPHOCTH, TO
1eJ1eco00pa3Ho MPOJIEMOHCTPUPOBATH X B (hopMe TaONHIl, TPaQHKOB, CXEM, IUAarpPaMM, pUCYHKOB.

3aKIoueHHE COAEPKHUT KpaTKoe H3JI0KeHHe Bced mpobieMbl. OHO COCTaBIsETCS TaK, YTOOBI
YHUTaTelb, HE N3y4asi BCIO paboTy, a IOCMOTPEB JIMLIb 3aKII0UEHHE, MOT COCTaBUTH 00IIIee IPEICTaBICHUE
00 mccnenyeMoi mpoOiieMeé M OCHOBHBIX HAEAX, HAa KOTOPBIX CTPOWJIOCHh M KOTOPHIMH 3aBEPIIMIOCH
TEOpPETHUECKOE HCCIIEeIOBaHHE.

K conep:xanuto pedepaTa npeabsIBIAIOTCS clAeAyIONIe TpeOOBaHMUA:

UH(POPMATHBHOCTS, IIOJIHOTA, JTOTUYHOCTh H3JI0KEHHUS;

COOTHECEHHOCTh COJICPXKaHUS pedepupyeMoii TUTEPaTyphl ¢ U30PaHHOM TPOOIEMON;
riyOrHa IpopabOTKU UCTIONB3yEMBIX HCTOYHUKOB;

SICHOCTh, KOPPEKTHOCTh B OLICHKE MaTepuaa,;

CHCTEMAaTUYHOCTh B U3JIOKCHUU UMEIOIIUXCS TaHHBIX;

KpPaTKOCTh U TOYHOCTh (DOPMYJIHPOBKH BHIBOJIOB, NX 000CHOBAaHHOCTD;
apryMEHTUPOBAHHOCTh KPUTHKH;

IPaMOTHOCTB TEKCTa, aKKypaTHOCTh ero oQopMIIeHHs M MPaBHIBHOCTh C TOYKH 3PEHHUS
HUMEIOIINXCS Ha IaHHBIH nepuo] Oubauorpadguyeckux TpeOOBaHHIA.

[ocne 3akmioueHns: B TEKCT pabOTHI IOMEIIAIOT CIIMCOK MCIIONb3yEeMOW JTUTEPaTyphl, B KOTOPBII
JOJKHBI OBITh BKJIFOUEHBI T€ HICTOYHHUKH, HA KOTOPBIX €CTh CCHUIKH B TEKCTE.

CrrcoK HCII0NIb3yeMON TUTEPATyPhl COCTABISETCS B CIEIYIOIIEeH OCIeI0BATEIFHOCTH:

1. OduunansHble MaTepUabl (3aKOHBI, YKA3bl).

2. OcranpHBIC WCIOIL30BaHHBIE B pedepare HCTOYHUKHA B aadaBUTHOM MOpSAKe (Gamiumid
aBTOPOB.

[TpuBomUMEBIE B TEKCTE IUTATBHI JOJDKHBI OBITH CHA0KEHBI COOTBETCTBYIOIIMMH CCHUTKAMH Ha
MCTOYHUKH, U3 KOTOPBIX OHM B3STHI, C YKa3aHUEM aBTOpa, Ha3BaHUs paOOThI, CTPAHHLIBL.

Tekcr pedeparta mUIIETCS] ¢ OMHONW CTOPOHBI JINCTA, KAKIBIM MYHKT IIaHA C HOBOW CTPAHUIIEL.
CrpaHunbl AOKHBI OBITh TpoHyMepoBaHbl. Hymeparms crpanun ckBo3Has. O0beMm pedepara 15-20
CTpaHuL.

Tekct momkeH ObITh Hameyartan 4epe3 1,5 unTepBan, mpudt 14 Times New Roman c
COOJTIO/TIEHNEM YCTaHOBJICHHBIX Pa3MEpPOB OTCTYTA OT Kpast yincta (1,27): meBoe mone — 30Mm; mpaBoe mose
— 10mMm; BepxHee mosne — 20 mM; HkHee noje — 20mM. CTHIIb TeKCTa — OOBIYHBIN, BRIpABHUBAHUE 10
HIMPHHE.

Onenka pedepaTa MPOUCXOINT 10 CIICTYIOITIM KPUTEPHUSIM:

«OTIUYHO» CTaBUTCS 3a pedepar, CaMOCTOSITEIHbHO HATMCAHHBIN CTYIEHTOM, UCTIOJIB3YIOIIUM HE
TOJILKO PEKOMEHIYyEeMYI0 JIUTeparypy, HO M CaMOCTOSATENBHO MOJOOpaHHYIO, HMMEIOMIUH YeTKYIO
JIOTMYECKYIO CTPYKTYpPY; COIEpXallui YOCOUTEIbHYIO ApryMEHTALMI0 W JIOTMYECKH BBITCKAIOIUE
BBIBOJIBI; 0opmiIeHHBIH 1o TpeboBanusim ['OCT.

«Xopo110» cTaBuTcA 3a peepaT, MOATOTOBICHHBIN TOJIBKO C HCIIOJIb30BaHUEM PEKOMEHI0BAaHHON
JUTEPaTYpbl U HE MMEIOIIMK IPU apryMEHTAalud BBIBOJOB, YETKOTO MHEHHUS aBTOPa; O()OPMIICHHBIH 110
tpedoBarmsm ['OCT.

«Y IOBJIETBOPUTEIBHO» CTaBUTCS 3a pedepaT, MPH MOATOTOBKE KOTOPOTO TEKCT IMEpenucaH
MeXaHH4YeCcKH, paboTa JIOTMYECKH HE BBICTPOEHA, BBIABHIAEMBIC MOJIOKEHHS cabo apryMEHTHPOBAHBI;
MMEIOTCS HapyleHus mpu odopmiennu o tpedosanusm ['OCT.

Pedepar He 3acuuTBIBaETCS, €CM OH HE yIOBIETBOPSET MOJHOCTHIO OOUTMM TpeGoBaHuaM. Ilpu
HEBBITIONIHEHNH TPeOOBaHMH K HayYHOMY YPOBHIO, COICpKaHWIO U O(GOpMIIEHHIO pedepara HayUIHBIH
PYKOBOJMTENb BO3BPAILACT €ro I AOPAOOTKH.
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AyI[I/ITOpHaH CaMOCTOATCIIbHAA pa60Ta CTYACHTOB IIpEAINOjJarac€tT OTBCTbBI Ha KOHTPOJILHBIC
BOINPOCHI Ha ITPAKTUYCCKUX 3aHATUAX.

IIpuMepHble ayIuTOPHBbIE KOHTPOJIbHBIE padoThl (AKP):

AKP Ne 1. OOmue moJioxkeHUsi ynpaBJjieHUs UHHOBALUSIMH



1. Yro Takoe MHHOBAIMs W HOBOBBeAeHME. KakoBbl NpHU3HAKM HOBIIECTBA M BHJIbI HOBIIECTB.
Kro sBnsiercss pogoHavyaIbHUKOM TEOPUH HHHOBALINMN ?
2. KakoBbI npu3Haky HHHOBAIMK? UTO Takoe KOMITJIEKC MHHOBATHKH?
3. Yro Takoe skoHOMHUYecKHui nukn? Kakue BUABI IUKIOB BBl 3HaeTe?
4. Oxapaktepmsyiite kmaccupukamuio wuHHOBamii mno M. Illymmerepy. Yto oOH  cumran
HU300peTeHNEM, a YTO HHHOBAITHCH ?
5. Kakwme aBTOpcKkMe KiIacCH(UKAIMK HWHHOBaNMii Bbl 3Haere? llepeumciuTe aBTOPOB U
packpoiiTe copep)kaHne OJJHON U3 HUX.
6. IIpencTaBuTh JKU3HESHHBINA ITAKIT U3METHS (CTPYKTYPY MpoIiecca CO3MaHus U OCBOCHUS HOBOM TEXHUKH).
AKPNe 2. Opranuzanus M ynpapjieHHe HWHHOBAIMOHHOW [1eSITeJIbHOCTBHIO
1. KakoBo ompeaeneHne MHHOBAIIMOHHOTO IIpoekTa? B ueM 3akirogaeTcst mpoayKT MpoekTa?
2. B ueM pazamume Mexnay omepanMsMH M npoektoM? B yem  3akmiouaercid  CyTh
YIPaBICHUS TPOEKTOM?
3. KakoBbl (akTopsl yCWIEHHS POJM TPOEKTHOrO ynparieHus? B dyem cocrout cozpepkaHue
MPOEKTHOU JOKYMEHTALUU?
4. KakoBa CTpyKTypa CUCTEMbl HHHOBAIIMOHHOTO TTPOeKTa?
5. KakoBa npuHIMNUagpHas cxema OM3HeC-CHCTeMbl MHHOBAI[HOHHOTO ITpOeKTa?

BreayanuropHas camocTosTenbHas paboTa 00yqalonuXxcs OCYIIECTBISIETCS B BUE H3YUSHHSI TUTEPATyPHI
10 COOTBETCTBYIOILIEMY Pa3/ieiy ¢ MpopaboTKOW MaTepuana.
Hrorom BHeayauTopHOIl paOOTHI SBISETCS — COCTAaBIEHHE TIJIOCCapHs KIIIOYEBBIX TEPMUHOB IO
COOTBETCTBYIOIIIEW TeMe pasJena.
Ipumepnoe UI3 mo Teme 2. «HoBoBBeACHNS Kak 00BEKT HHHOBAIIMOHHOTO YIIPABICHUS»

1. MWzydure yueOHBII MaTtepuanl U3 PEKOMEHIYyEeMbIX HCTOYHUKOB (OCHOBHAS u

JOTOJIHUTENbHASL JIUTEPaTypa K Kypcy).
2. CocraBbTe CITHCOK KITIOYEBBIX TEPMHHOB H OIPEICICHUH.
3. Jlalite uM XapakTepHCTHKY ( ¢ yKa3aHHEM UCTOYHHKA WH(POPMAIUH).

Hepeqem, BOIIPOCOB IJIf MOATOTOBKH K 3a4€Ty C ouemcoii o KypcCy

. Illymnerep u ero BO33peHHs HA HHHOBAIMOHHKI IpoIecc.
Ortamnsl pa3BUTHS TEXHUIECKOTO ITporpecca (AJTMHHBIC BOJIHBI).
Cyts Teopun mnuaHEBIX BosH (H. KonnparseBa) B pa3sBuTHN MHUPOBOH IKOHOMHKH.
[MonsTHE «MHHOBAIMM» KaK 0OBEKTA U KaK Mpolecca.
HeonpezneneHHocTs 1 ee HakTopsl.
Pucku M”HHOBAIIMOHHOTO MpoIecca.
Oco0eHHOCTH MHHOBAIIMOHHOTO LIEJICTIOIaraHusl.
KnaccugukaonHnbele XapakKTepUCTHKA HWHHOBAIHH.
Huddy3us nHHOBAIHIA.
. Konuenmus >xn3HeHHOro 1UKiIa HWHHOBALUM.
. XapaKTepuCTHUKa OCHOBHBIX CTaJU{ )KM3HEHHOTO IUKJIA MHHOBALHI.
. Mexanu3m ynpaBieHHs] HTHHOBALASAMU.
. Llems u 3a1aun CUCTEMBI HHHOBAIITMOHHOT'O MEHEKMEHTA.
. O6weynpaieHYeckre QYHKIMH HHHOBAIIMOHHOTO MEHEPKMEHTA.
. OCHOBHBIE HaNpaBJICHNU HHHOBALMOHHOM JIEATENBHOCTH.
. MexaHu3MBI TOCYJapCTBEHHOTO PETYINPOBAHIS HHHOBAIIMOHHOH IEATEIbHOCTH.
. IIporao3upoBaHue HHHOBALUI.
. OcHOBHBIE BUBI 00ecTIeYeHNs HHHOBALIUH.
. OcHOBHBIE TPOOJIEMBI COLIMATIBHBIX M AKOJIOTMYECKHUX MTOCTAECACTBUN HHHOBALIUH.
. OTambl CTPaTEernyecKoro IIaHUPOBAHUS.
. JlocTonHCTBa CTpaTernu TEXHOIOTHUECKOTO JTUAEPCTBRA.
. JlocTonHCTBa M HENOCTATKM UMUTALMOHHOM CTPATErMH Pa3BUTHS IPEANPUSITHS.
. duHaHCOBasA M MTHHOBALIOHHAS CTOPOHBI «BEHIYPHON CTPaTETUM».
. OcHoBHBIE ()OpMBI HHHOBALIMOHHOTO BEHUYYpa.
. Ctpareruu B pamMKax IUBEpCUPHUKALINY.
. Metoas! nuBepcudukanum aearenbHocTd. VX 10CTOMHCTBA U HEJOCTATKH.
. KoHKypeHTHbIE HHHOBAIIMOHHbIE CTPATETHH.
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28.
29.
30.
31.
32.
33.
34.
35.
36.

MPEANPUSATUN.

37.
38.
39.
40.
41.
42.

CriocoObI BEIOOpa MHHOBAIMOHHBIX CTPATETHH

MHHOBaIIMOHHOE MTOBEACHHE.

WHHOBAIIMOHHBIEC UTPHI TIPH OLIEHKE HHHOBAITHOHHOTO MTOBE/ICHHSI.

AHanu3 MTHHOBALIMOHHON aKTHBHOCTH.

busHec — mmaHMpoBaHNE HHHOBAIIMOHHBIX TIPOCKTOB.

[TpUHIUITEI TOCTPOSHUSI HHHOBATHBHBIX CTPYKTYP YIIPABICHHUS.

OpraHu3zaiioHHble (GOPMBbI peaTu3aliii HHHOBAIIMOHHBIX MTPOEKTOB.

Opranun3zanoHsbie (GOpMbl HHHOBAITHOHHOH JIESTEIBHOCTH.

MHHOBAIIMOHHBIN TPOEKT Kak (opMa IEJIEBOrO YNPaBICHUs MHHOBAIMOHHOI JEATENFHOCTH Ha

q)}/HKHI/II/I " 3JICMCHTBI MHHOBAIITMOHHOTI'O ITPOCKTA.

Knaccudukaryss HHHOBaIIHOHHBIX ITPOSKTOB 110 BUJIAM.

OCHOBHBIE DJIEMEHTHI TPOEKTA, 33/1a41 POCKTa, YIACTHUKHU MPOCKTA.
praBJ’[eH‘IeCKI/IC noAXoAbl K peain3allii MHHOBAITMOHHBIX IIPOCKTOB.
[Monstre 3 heKTUBHOCTH MHHOBAIIMOHHOMW JESITETHHOCTH.
ITokazarenu 3¢ (HeKTUBHOCTH HHHOBAITMOHHOTO MPOCKTA.

Hpn.ﬂomelme 2 OIIeHO‘IHBIe cpeacrea AJid MpoOBEACHUS l'lpOMe)KyTO‘lHOﬁ aTrecraummu

a) Hﬂaﬂl/lpyeMbIe PeE3yabTaThl Oﬁy'lelll/lﬂ 1 OLECHOYHBIC CPpeACTBaA 1JIA NMPOBECACHUS HpOMe)KyTO‘lHOﬁ

aTrecranmm:

CtpyKTypH
BIH DJIEMEHT
KOMITETEHIT
205

ITnanupyemsble
pe3yIbTaThl
o0yJeHMS

OneHOoYHbIE CpeIcTBa

IIK-1 CpnocoGeH ocylecTBJIATh MNOAJEPHKKY MeHeIKMEHTAa OpPraHU3aluM:

B JOCTHIKCHHH

3aIUVIaHMPOBAHHBIX (PMHAHCOBBIX, ONEPANMOHHBLIX INOKa3aTeseil, B JKOHOMHOM HCIOJb30BaHHHU
PecypcoB 1 B COXPAHHOCTH aKTHBOB; B 00ecniedYeHUH IKOHOMHYECKHUM Cy0OBHEeKTOM JOCTOBEPHOCTH U
CBOCBPEMEHHOCTH (DOPMHPOBAHHMA COCTABJISICMOl OTYETHOCTH, a TaK:Ke IPOBOJUTHL OLEHKY
3¢ (PeKTHBHOCTH JOCTUTHYTHIX Pe3yJIbTATOB

[K-1.1

OcymiecTBiseT
TUTAaHWPOBaHUE
OCHOBHBIX
HaIlpaBJICHUN
BHYTPEHHETO
KOHTPOJIS u
KOHTPOJBHBIX
npouenyp B
JIOCTHIKCHUN
3arJIaHUPOBAHH
bIX (DUHAHCOBBIX,
ONEepPalMOHHBIX
rnokazaTresyie, B
9KOHOMHOM
UCIIOJIb30BAaHUU
pecypcoB u B
COXPaHHOCTH
aKTHBOB

TCOpCTI/IqCCKI/IC BOIIPOCHI

1.
2.
3.

RB oo No O A

17.
18.
19.

20.
21.
22.

0.
1.
12.
13.
14.
15.
16.

. Ilymmerep 1 ero BO33peHHs HA HHHOBALMOHHbII poLece.
Otansl pa3BUTH TEXHUYECKOTO Mporpecca (IJIMHHBIE BOJTHBI).

Cytb Teopun 1uHHBIX BosH (H. Konapareesa) B pa3BUTHH MUPOBO
9KOHOMUKH.

[lonsTHE «MHHOBAIMM» KaK 00BEKTa U KaK IpoIecca.
Heomnpenenennocts u ee hakTopsl.

Pricky ”HHOBaIIMOHHOTO MpoLEecca.

Oco0eHHOCTH HHHOBAIIMOHHOTO IIeJIeMOIaraHusl.
KrnaccudukannoHHblie XapakTepUCTUKA HHHOBALIUH.

Hduddy3us nHHOBALHA.

Konnenuus ;XU3HEHHOTO IIMKJIA WHHOBaLW.

XapakTepucTrUKa OCHOBHBIX CTaJINI )KU3HEHHOTO LIMKJIA MHHOBAIUH.
MexaHn3M ynpaBieHHs HHHOBALUSMHU.

Iens n 3a1a4n cCHCTEMBI MHHOBALIMOHHOTO MEHEKMEHTA.
ObmeynpaBnendeckie (pyHKIINH HHHOBAIIIOHHOTO MEHEKMEHTA.
OcHOBHbIE HallpaBieHUs] MHHOBAIIMOHHON JEATEIbHOCTH.
MexaHn3MBl TOCYAApCTBEHHOTO PETYJIHPOBAHUS HHHOBALIMOHHOW
JESITETBHOCTH.

IIporaozupoBaHue MHHOBALMM.

OcHoBHbIE BBl 00€CTIeUeHUsI HHHOBAIUI.

OcHoBHbIE TPOOIEMBI COLIMATBHBIX U 3KOJIOTHYECKUX MOCIIECICTBUN
WHHOBAIIUH.

OTansl CTPaTErnYecKoro IIaHuPOBaHUS.

JlocToMHCTBA CTpaTErMu TEXHOIOTMUYECKOTO JIUAECPCTBA.
JIOCTOMHCTBA M HENOCTATKH MMHUTALMOHHON CTPAaTErHMH pPa3BUTHSA
PEIIPUITHSI.




CtpyKTypH

N IInanupyembie
BIl DJIEMEHT
pe3yJIbTaThl OlLIeHOYHBIE CPEJICTBA
KOMIIETCHIT
. o0yueHus
23. duHaHCOBasi M MHHOBAIIMOHHASI CTOPOHBI «BEHUYPHOH CTpaTETHI.
24. OcHoBHBIE (POPMBI HHHOBAIIHOHHOTO BEHUYpa.
25. Crpareruu B paMKax IUBEpCUPHUKALINY.
26. Meronpl nuBepcH(HKAITUN AEITEIBHOCTH. VX JTOCTOMHCTBA W
HEJIOCTATKH.
27. KoHKypeHTHbIE UTHHOBAIIHOHHBIE CTPATETHH.
28. Crioco0OnBI BEIOOpa MHHOBAIIMOHHBIX CTPATETHIH
29. bu3Hec — MIaHUPOBaHUE MHHOBAIIMOHHBIX MMPOSKTOB.
30. IIpuHIMTIBI TOCTPOSHHUS MHHOBATUBHBIX CTPYKTYP YIIPaBICHUS.
31. Opranu3zanuoHHbie GOPMBI peaTr3aliii HHHOBAIIMOHHBIX IPOEKTOB.
32. Opranu3zanuoHHbie (HYOPMBI HHHOBAITMOHHON ACSITEITEHOCTH.
33. IHHOBaMOHHBI TPOEKT Kak (opma MLEeJIeBOT0 YIpaBICHUS
WHHOBAIIMOHHOM NIEATEIIEHOCTH Ha MPEATIPUATHH.
34. OyHKINA U IEMEHTH HHHOBAITHOHHOTO TTPOCKTA.
35. Knaccudukanusi ”THHOBAIIMOHHBIX TIPOEKTOB MO BUJIaM.
36. OCHOBHBIE DJJIEMEHTHI MPOEKTa, 3adayd IPOEKTa, YYACTHUKHU
MPOCKTA.
37. YrpapneHyeckHe IOIXOAbl K peaju3allid WHHOBAIMOHHBIX
MPOEKTOB.
38. Ionsarue 3 PeKTUBHOCTH HHHOBAI[MOHHOW JESITETHHOCTH.
39. Tlokazatenn >(hPEeKTUBHOCTH HHHOBAIIMOHHOTO MPOEKTA.
MK-1.2 Pemaer IIpakTnueckue 3agaHus
npodeccuoHans | 3anoiHUTe KIacCU(PUKAIUOHHYIO CXeMY HHHOBALMOHHBIX CTpaTerui
HBIC 3aJa4H 10
(hopMHpoBaHUIO
OTYETHBIX
AOKYMCHTOB 110 HHHOBAIIHOHHBIE CTPATETHH
pe3ynbraTaMm 1
iy Tperero npoaywconae | | Sy | pecypene ) | Gprvmen |
KOHTPOJIS M WX X
npejicTaBlIcHHEe u il L | I
PYKOBOJCTBY

IIpuBenute 3-4 mpruMepa WHHOBAITUH W3 Pa3IMYHBIX oOnactei u chep
JKU3HEACATEIBHOCTH U 3allOJIHUTE TaOJIUILY

HexoTophie patHOBHIHOCTH HHHOBALIH

HanMenopanue

X':IFIE-J.}E I'L"F’JJIE]ILK]“I HHHOBALHH

HHHOBALHH

PILAR rrll(”l“l."'l E HACH '|'| CIIEH

(sanpoc) KLZIJIJI,!..‘]I]J,]"IH" T HW
I
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IlpakTnueckue 3amgaHust

3aganue 1. s peanu3anuu MHHOBAIIHOHHOI'O MIPOEKTa
HEOOXOAMMO OO0ecIeueHne MPOU3BOIACTBEHHOTO TPOIECCa ChIPhEM,
3JIEKTPOIHEPTHUEHN u KOMIUIEKTYIOIIUMHU. Hanexxnoctb

MOCTABIIMKA  CHIPhS OIeHUBaeTcss B 83%, komrmurekrytomux 80%,
anektposHepruer  90%.  OmpenenuTs  pUCK  CphlBa  Hadana
MTPOU3BOICTBEHHOTO TIPOIIECCa.

3amanme 2. Ha peanuzanuio MHHOBAIMOHHOTO IPOEKTa BIHSIOT 1B
(bakTopa: KBamU(UKAIUSA TMEPCOHANA W  TOYHOCTh paboTsl
obopynoBanus. OmMOKK TEpCOHANA COBEPIIAIOTCS B CpemHeM 2
Ha kKaxageie 100 omepamuii, mnpW  3TOM  CpemHUHA  yIiepO
cocraBiasier 25 Thic. pyO6. COom paboTel 000pyAOBaHUSI B
cpemHeM npoucxoaT 17 pas Ha kaxzapie 10004 paboThl, 9TO 00XOAUTCS
KOMITaHUH B cpeqHeM B 45 ToIC.py0. OnpenenuTh CTeNneHb pUcka BCETo
WHHOBAIIMOHHOTO MPOEKTA U OXKUTaEMbIE TIOTEPH.

3amanne 3. s peanuzanuu MHHOBAIlHOHHOTO MIpoeKTa
HeoO0XoamMa MOCTaBKa CBIPBS, JJIEKTPO-IHEPTHH u
KOMITIEKTYIONMX. Haae)KHOCTh IOCTABIIMKOB CHIPhS - 95%,
KoMIiekTyonmx - 90%, snektposHepruu - 97%. OneHure cTeneHb
pHUCKa pealn3ali HTHHOBAIIMOHHOTO ITPOEKTA.

3amanne 4. Haiinure w  chopMynmmpyiTe — pasmudus — MEXIy
WHHOBALIMOHHBIM M MHBECTHIIMOHHBIM MPOCKTOM, 3aIIOJHUTE TaOIHIly
6, 1o0aBuB 3-4 KpUTEPHsI BMECTO MPOIYCKOB:

Pazauvun MeAIlY HHHOBAUHOHHBIMH H HHEECTHUHOHHBIMH NPOEK]

. {.-f?fjfp.m'ﬂl'”“{' ffJH!.'.I'H‘”l’H!L".ThIH':l!E’ HEFIT
Clenoanbie Kpumepuu - —
O OB S O s NpoCKT | HHBCCTHIHOHH B
[Mnapxan wels
CreneHb Heonpe JeeHHOCTH
XapakTepHCTHER PECYPCOs
LeHHOCT b, IHATHMOCTh
33,,[[3HI/IC 3 I/IHHOBaHI/IOHHLIﬁ IIOTCHI A — OCHOBa pblHO‘-IHOfI

cTpaterud mnpeAnpusTus (opraHuzanuu). FEro aHanmm3 u oOleHKa
SIBIIAIOTCS Ba)XHBIMHU  DJIEMEHTAMH WHHOBAIIMOHHOT'O MEHEPKMEHTA.
Touka 3peHus: «/HHOBaUMOHHBIA NOTEHUMAJ OpraHU3aluud —
5TO Mepa TOTOBHOCTH  BBINIOJIHUTH  33Ja4d, OOeCleYrBaroIIne
JNOCTHIKEHHE TIOCTaBJICHHON MHHOBAIIMOHHOM IIEITH.

Touka 3peHus: «VHHOBAalMOHHBIA TOTEHUMAJ] OpraHu3aluid —
TJIAaBHBIM KPUTEPUH 1IeNIeCO00pa3HOCTH WX CyllecTBoBaHUsS. UYepes
pa3BUTHE MOTEHIMAla UAET pa3BUTUE OpraHu3alud, a TaKxke
BCEX DJIEMEHTOB MPOU3BOJICTBEHHO-X035UCTBEHHON CUCTEMBI».
Touka 3penus: «Pa3BurTHe oOpraHuzaluu paccMaTpuUBaeTCs  Kak

peakuus Ha U3MCHEHMsS BHEIIHEHM cpeapl HU MOTOMY HOCHUT
CTpaTerun4ecKkuil XxapakTep.

Bonpocsr:

1. PackpoilTe  CyIIHOCTb UM  COACPXAHUE HHHOBALMOHHOTO
MOTCHUMANIA  MPEANPUATHUS (opranuzamum). ApryMeHTupyirte
KOHKPETHBIM IIPUMEPOM.

2. Kaxkosa B3aHMOCBSI3b BHYTpEHHEM CTPYKTYPBI u

MHHOBAIlMOHHOIO MOTEHI[MaJIa OpraHu3alun?
3. Kakme mnoaxogpl K OIEHKE MWHHOBAIMOHHOIO IOTEHIMANA
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Bawm u3BecTHBI?

3amanme 4. HecMoTpss Ha 3HAYMTENBHOE KOJIHYECTBO HCTOYHUKOB
paccMaTpUBAIOIIMX HWHHOBAIMOHHYIO MTOJIUTUKY H HaJIu4dne
pa3paboOTaHHBIX CTpPATETWH Pa3BUTHSA HPENNPHUATHH, HEIOCTATOIHO
OCBEIICHHLIMU OCTaroTCs BOIIPOCHI OOBEKTUBHON OIIEHKHU
BCITUYHMHEI MHHOBAITHOHHOT'O MOTEHIMANIa TPEeaNpusTUA, He
OJHO3HAYHO TPAKTYIOTCA KPUTEpUM M TMOKa3aTeJu JJIsi  TaKou
OLEHKH; OTCYTCTBYET €IMHOE€ MHEHHE 10 BOIPOCY O COACPKAHUU U
CTPYKType MHHOBAILIMOHHOTO MOTEHIMANa; cneruduueH
WHCTPYMEHTApUH I TPUHATHS S(P(OEKTHUBHBIX yIPABICHIECKUX
pELIEeHN, CBA3aHHBIX C MHHOBALMOHHOMN AE€ATEIbHOCTHIO IPEANPUSITHH.

Bueapenne Poect Ipenocrs Ciang

Obrem

‘ix / RO LA

(Minem
npaGeTE

Hayunas u Hayano-
TEXHHHECKAR
JEATENEHOCTE

(CONAUHAL HOBE ST}

By

®H | TIH | OKP !

i | Bozepar Bnomenni

Puc. )Kn3nenHbIl MUK HHHOBAITAI

Bomnpocsr:

1. O6o3HaubTE POOIEMBI, BOZHUKAIOIINE HA KakaoM 3tarne K.

2. ChopmynupyiiTe allbTepHATUBHBIC TOAXOABI K UX PELICHUIO.

3. IlpeanoxxuTe KOMIUIEKC Mep, HANpaBICHHBIX Ha peaH3aIHIo
OJHOH M3 OOIIMX JIENOBBIX CTPaTEeruii OpraHu3anuu: 1) yKperuieHue u
pacLIMpeHne MO3MLHUI Ha CTapoM PbIHKE; 2) IPOHUKHOBEHHE Ha HOBBIN
PBIHOK; 3) BepTHKAIbHAs WHTETpanus; 4)ropr3oHTaTbHAs WHTETPALUs;
5)nuBepcuduranys.

4. Packpoiite cyTp 2-3 HacTynaTelIbHBIX MHHOBALIMOHHBIX CTPATErMi:
1)co3ganne HOBOTO pBIHKA; 2) TMpHOOpeTeHHe KOoMIaHuil; 3)
pa3boitHuYbst  cTparerusi; 4)HENpEephIBHOE  COBEPUICHCTBOBAHHE;
S)ctpareruss =~ CpaBHMTENIBHBIX  NPEUMYIIECTB;  O)IHMIIEH3UOHHAS
CTpaTerus.

5. Packpoiite cyTth 2-3 CcTAOWIM3AIMOHHBEIX WHHOBAITMOHHBIX
cTpareruil:  1)o0OpOHUTENBHOH; 2)  ONMOPTYHUCTUYECKOH;  3)
3aBUCUMOI1; 4) 3alTUTHOM; 5) celleKTHBHOM (M30MpaTeIbHOM).

[IK-1.3

Brisasnser U
OIICHHBAaET
yCIIOBUS,
CHOCOOCTBYOIN
e
BO3HUKHOBCHUIO
3HAYUMBIX
PUCKOB H© WUX
TpaHChHOpMAaITHH

3amaHus Ha  pelIeHHe 3amad U3 NpoPecCHOHANBHOW  00JacTH,
KOMIUIEKCHBIE 3a/laHus

3amanue 1. /[Ba TPOTHBOIONOXKHBIX acCIleKTa OBITHS — W3MCHCHUE
U YCTOMYUBOCTD —

CUMBOJIM3UPYIOT BCEOOIIMI MHPOMOPSIOK. Mojenn moBeneHus
SKOHOMHUYECKHMX CYOBEKTOB  CBA3aHBI ¢  BbIOOpoM  crmocoba
CYIISCTBOBAHUS W3 JTHX JBYX IPOTHBOIOJIOKHBIX HalpaBICHUN
MOCTOSIHHOE (HEM3MEHHOe, CTAa0WIBHOE) WIH TpelyCMaTpHUBaroIIee
BHJION3MCHEHNE (Mommdukanmio, npeoOpa3zoBaHue,
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B PHUCKOBEIE | yCOBEPITICHCTBOBAHHE).
COOBITHSA 1. KakoBel mpeuMmymiecTBa W HEAOCTAaTKU  MOPEUIOKEHHBIX

MoJieNiel TOBeIeHUS SKOHOMHYECKUX CyOBEKTOB?
2. Kakx, mo Bamemy MHeHHIO, TpoOiieMa BBEIOOpa MOIETH

pa3BUTHS  COIUATEHO-9KOHOMUYECKIX CHUCTEM CBsI3aHA c
CYLIECTBOBaHUEM «UIMHHBIX BOJH», WIM «OONBIIMX ILIHKJIOB
KOHBIOHKTYPBI»?

3amanme 2. MHTErpammss B MHPOBYIO DJKOHOMHKY (TiroOanm3amms)
CYILIECTBEHHO pacmupsier roJe KOHKYpPEHTHOH 00pLOBI,

3aCTaBIssl  POCCHUMCKHME KOMIIAHMM KOHKYpPHUpPOBaTb C JHAECpPaMH
MHPOBOTO  pBIHKA. B 3THX  yCIOBUSAX  TJIaBHOW MPoOJIeMOi
KOMIIAaHUA W OCHOBHOM 3aJauyeil HX pPYyKOBOJACTBA CTaHOBUTCS
o0ecrieueHue yCTOMYMBOIO poCTa.

1. B dWem cymHOCTP W 3a CcYeT, KakuxX (HaKTOpOB, MOXKHO
00ecneunTh YCTOWYMBBIA POCT MPEANIPHUITHS?

2. CymecTByer JBa  THIA MIOAXOMI0B K  pa3paboTke
WHHOBALIMOHHBIX MpPEIUIOKEHUN:  MPEUIOKEHHS  «CBEpXy» IO
MOWCKY  HOBBIX  BO3MOXXHOCTEH W TPEMIOKEHHUS «CHHU3Y» II0
NPEOJOJICHUIO CYHIECTBYIOMUX MpobieM. Kak 3Tu crmocoObl cBs3aHBI C
3agaueil oOecreyeHus: yCTOHInBOro pocra?

3aganue 3 .Mcropusi pa3BUTUA  [MBUJM3AIlMKM  [OKa3aja, dYTo
WHHOBALlMM  ABJSIOTCS BaKHEHIIMM  (AKTOPOM  YCTOHYHMBOTO U
3 QPEKTUBHOTO Pa3BUTUS JKOHOMHKH. BMecte ¢ mpoTHBOpeuHs
WHHOBALlMOHHOTO PpAa3BUTHS CBS3aHBI, MpPEXKIE BCEro, C MPUPOAOH
WHHOBAIIMOHHOMN JIeSITeTEHOCTH, KOoTOpas CoTIpsDKEHa c
OoipIIMMU pHCKaMH JUid  Bcex ee cyowekroB. Kpome Toro,
WHHOBALlMM MO CBOEH MpPHUPOJE MHOTAAa HMEIOT pa3pyLIMTEIbHBIN
Xapakrep. Hosatops! pa3pyllialoT KOHCEPBAaTHUBHbBIE hopmbl
XO35IIICTBOBaHUS, BBI3BIBAS 3aMEUIEHHE TEMIIOB pPOCTa SKOHOMHUKH
B KparkocpoyHoM nepuoge. C aApyrol CTOpPOHBI, OTCYTCTBHE
WHHOBALUM [Ja)Ke MPU HATMYUHU SKCTEHCHBHOTO SKOHOMUYECKOIO pocTa
MPUBOANT K 3aCTOHHBIM SIBICHHSM B HSKOHOMHKE H CHOCOOCTBYeET
Pa3pyLICHUIO COIMATIBHO-I)KOHOMHYECKHUX CHCTEM.

1. Kaxkogsl, no Bamemy MHEHHUIO, NyTH  pEUICHUs
NPOTHBOPEYUIT HHHOBAIIMOHHOTO pa3BUTHs Hrpm?\

3ananue. Keiic-cutyauus 1

«B  CeBepHoii cromuie HE TMPOCTO  IJIOOSAT  MOPOKEHOE.
[MorpebnsitoT ero 3meck B TpH pasa

Oompmie, 4yeM B MOCKBE, IpH 3TOM acCOPTHUMEHT B 3TOH
KaTeropud IIupe, 4YeM B OOJBLIIMHCTBE POCCHUIICKMX PErHOHOB:
MECTHEBIE MIPOU3BOAUTEIH OXOTHO 00OMEHHMBAIOTCS cBOEH
MPOAYKLIKEH C 3aBOAAMHU IPYTHX F'OPOJIOB, C OHOM CTOPOHBI, 3aKpbIBas
crnpoc B [Iutepe, a c apyroii — pacmupss cOOCTBEHHbIE PHIHKH COBITA.
ITo HaOJI0ICHISIM neTepOypreKux ONTOBHKOB,
CHEIMATN3UPYIOUINXCS Ha IpoJake MOPOKEHOT0, KaXIyI0 Helelo B
[leTepOypr BBO3HMTCS MOPOXEHOTO HE MEHee 4eM Ha 3 MIH. pyd. u
BBIBO3UTCA Ha 2 MIIH. py0. B oTnmume or MOCKBBI, JXUTENb KOTOPOU B
cpemHeM TMOoTpedisIeT 2,5 KT MOPOXKEHOTO B TOJ, MeTepOypiKer BeaacT
OKOJIO § KT.

B IlerepOypre meHCTBYIOT 4YeThIpe KpPYIHBIX IPOU3BOAUTENS
MopoxeHoro. Jletom XmagokomOuHaT 1 mpousBoaut 60 - 80 T B CyTKH,
Tanocro — nopsiaka 18 T, Konmbpu — okosio 15 1, [lerpoxonon — 6oee 8
T. Kak cumtaror skcneptsl, Oonee 60% meTepOyprckoro phIHKa
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MOPOXKEHOTO YACPKUBAIOT MECTHBIC MIPOU3BOIUTEIIH. B
IleTepOypre eme eCTh MECTO JUIS JIOKAJbHOW MPOAYKIIUU.
«Cutyanuss CTaHeT KPUTHYHOW, KOTJa HAIIUM MOPOXKEHIIUKAM
OCTaHETCSI TOJIbKO TIOJIOBUHA PbIHKa», — roBopuT Jmutpuit Illunos,
MEHEDKep 10 peKjlaMeé W MAapKeTHHTy KOMIIaHWW TajocTo.
«[lerepOyprckuii pBHIHOK OYEHb  TEPCHEKTHBEH, Tak Kak B
ITerepOypre emar MOpPOXKEHOE W 3UMOH, W JIETOM», — CUYHTAeT
Csernana CtynuHa, 3aMeCTHTENh TUPEKTOpa XiIagokoMOuHara 1.

B IlerepOypr BBO3uTCS JUOO O4YEHb JICUICBas  MPOJYKIIHS,
mu00 JIOCTaTOYHO Joporas MPOAyKIui Alic-Ouimm — MOpOKEeHOe
nmong wmapkamu CeBepHas Benenms, XKemuyxuna Poccuu. A,
HampuMmep, NeTpo3aBoAckuii ClIaBMO Cpeau MpOUYero MPHUBO3UT B
[TerepOypr MOpoXeHOe C TBOPOTOM U HOTYpTOM, KOTOPOTO 3/eCh
OompITie HUKTO He Tipemaraer. IletepOyprckue 3aBoAbI OOMEHHUBAIOTCS
C TIPOM3BOIUTEISAMH U3 JPYTUX TOPOJTOB MOPOKEHBIM PA3HOH IIEHOBOM
KaTeropud WJIM BHUJA, BOCIOJHSS TakuM 00pa3oM HEIOCTaTOK
coOcTBeHHOTO accopTuMeHTa. Tak, [lerpoxomox 3akirounn OapTepHbIe
cornamenusi ¢ TyJIbCKUM XJaJOKOMOWHATOM, C  IIOJMOCKOBHBIM
KonomMmeHckum XJI1aJOKOMOMHATOM u CepBHC-X0JIOI0M, a
KPYIMHEHIINKA  MeTepOyprcKuid MIPOU3BOAUTEND MOPOKEHOTO
XmagokombOuHat 1 pabGoTaeT Ha TOH e OCHOBe C TBepcKHM
xmagokomOmaaroM. C  OONBIIMHCTBOM  PETHOHOB,  KOTOpBIE
HeOOraThl MOPOXCHBIM M WCIBITHIBAIOT IHETET K METepOyprckoi
MPOAYKIMH, OTHOIIEHHWS HOCIT Oojiee NMBUIM30BAHHBIA XapaKTep.
Tak, meTepOyprckoe MOPOKEHOE  ONTOBHUKH  3aKyMalOT IS
CeBepo-3amagHoro  peruona, Cubupu, Opeccel, PocroBa, Coum.
Ilerpoxonon BaroHamMu OTHPABISET CBOW IOMYJIAPHBbIE OATOHYUKH
Murts, Jlama n bensie Houn Ha Kamdatky. PaspabotaHbl caMoieTHBIE
peichl, KOTOPBIMH MOPOKEHOE JOCTaBIISETCA B Hopunsck,
Bopkyry, Hanmeim, Canexapny u apyrue ceBepHble ropoaa. Ha
Takhe MapHIpyThl TpUXoguTcs Bcero 5% or obmero oObema
MOCTAaBOK, M TAaKOW CHOCO0 JOCTaBKH YBEIUIMBACT ONTOBEIC IECHBI
MOYTH BJIBOE.

Hus OOJIBIIMHCTBA MeTepOypreKux MOPO’KEHIINKOB
perHoHaIbHBIE  TIOCTABKA — 3TO B OMNPEACICHHOW  CTETICHH
muBepcudukamus.  MOCKOBCKMH — PBIHOK — OCTaeTcst A HUX
JAKOMBIM, HO TPYAHOAOCTHUXHUMBIM KyCOYKOM. MOCKOBCKHUI PBIHOK
TECeH, TaK KaK TPOM3BOJICTBEHHBIE MOIIMHOCTA  MOCKOBCKHX
MPEANPHUITUH, CIICIUATM3UPYIOTUXCS Ha MIPOU3BOJCTBE
MOPOKEHOTO, TIPEBHIMIAIOT MOTPEOHOCTH MOCKBBI. 3aTO, MO CJIOBaM
Hmutpus Hlunosa u3 Tanocto, onToBast Toproeist B MockBe Becbma
MEePCTIICKTUBHA — 311eCh MPOM3BOMITCS 3aKyNKH JJIsi TOPTOBIA B
Kanununcko#, Teepckoit obomactsx u B [loBomkbe. «Y4uThIBas
MOCKOBCKHE  II€HBI, JaXe M3ICPKKH TI0  TPaHCHOPTHPOBKE
OCTaBISIOT HANIy MPOAYKIHI0O KOHKYPEHTOCIMOCOOHOI», — 3aMeTHI
Iuno».

KonTponbHbIE BOIPOCH U 3aJaHUS:

1. Kak BBl oIlleHMBaeTe NEpPCHEKTUBBI MOPOXKEHOTO C TBOPOTOM
u toryprom? IlocTpoiite

marpuny SWOT-ananu3a.

2. Kakue WHHOBAIMOHHBIC pelieHHs Bbl OBl TpemIoKWIH s
3aBOEBaHUS pPbIHKAa MOCKBBI?

3. Kakue wuHHOBAIMOHHBIE penieHUsS BBl OBl MOPEIONKIIN YIS
3aBOCBAHUSl PBHIHKA HAIEro
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ropona?
4. Kakue [OKYMEHTH HEOOXOAMMO OQOPMHTH B  JaHHOM
ciayyae?

Ketic-curyarnus 2

Ho asrycra 1998 r. y ¢panumysa Hukxons Merpenu O6vi1 B Mockse
MaraspHYMK, TOPrOBaBIIMN KOCMETHKOM u mapdromepueir Nina
Ricci. Tlocme xkpu3uca TpOAaxH MONLUIM IUIOX0, W Merpenu
o0bsiBHA 10 cBOMM COTpYOHHMKaM, 4YTO BMecCTO (hpaHIly3CKOii
cenektuBHOi mpoxaykuumu Nina Ricci onm Oynyr poAaBaTh
KOCMETHKY M akceccyapbl sl OaHHO-AYLIEBBIX NPOLEAYP MOJ
HUKOMY HE W3BECTHBIM POCCHHCKAM OpOHIOM, KOTOPBIH ee
OpeAcTosAso  mpuayMmarte.  Ha ~ KOJNJIEKTHBHOE MNPHIyMBIBaHHUE
Ha3BaHUA ynuio Tpu Mecsama. Ceidac B pupme Merpenmn CHHTpeHIuHT
paboraet B 10 pa3 Gombine corpynuukos, a B CETU «1JIA JYIIA 1
AYIIN» — 12 marazunoB B MockBe u 4 B peTHOHAX.

Huxons Merpenn paBHO MedTal co37aTh CBOM OpdsHA, YTOOBI
ObITh OoNlee HE3aBUCHMBIM, a MPOXHB 4YeThlpe roma B Poccww,

3axoTren, 4YToOBl Op3HA ObUI POCCUHCKUM — U 10 HAa3BaHUIO,
u 1o cojepxkaHuto. Hukons Merpenu He MNOpUAyMBIBal YTO-TO
HOBOE — OH TIPOCTO CO3Mal  POCCHMCKWH  aHamor, Ooee

JICIIEBbIA W HAIMOHAJIBHO aJaNTUPOBAHHBIA, TaKUX CETeH, Kak
OpuTaHckas Body Shop ¢ oboporom Oonee $500 muH.,
amepukanckas Bath & Body Works (cets kommanuu Intimate Brands)
wii  KaHajckas  Soapberry  Shop. Eawmncteennsiii B Poccun
marasud Soapberry Shop 3zakpeuics B mauvane 1998 r., u, moka 'YM
HE OTKpbUI ()paHYal3uHTOBBIN canoH «/yis ayma u aymuny, 3Ta HUIIa
MyCTOBaJIa.

B nepBblit rog Merpenu Bioxun B pa3Butue cetu okoio $500 000. B
MockBe OH coOupaeTcsi Tenepb OTKPBIBaTh TOJBKO COOCTBEHHBIE
MarasmHel. A B peruoHax (QpaHIy3 TpeasaraeT MeECTHBIM
MpeanpruHAMaTeNsIM (ppaHIali3MHTOBBIE Mara3wHbI IO/ KITF0Y 32 1,5 MITH.
pyo.

Merpenmun  o0emaeT, dYTO BIOXKEHHS OKYISATCS UYepe3 BOCEMb
MmecsmeB. OnHako exkarepmHOyprckuii — mpeampuHuMarens — JKax
HukonotoB cuuTtaer, 4YTo B €ro TrOpOJAE€ WHBECTUIMH BEPHYTCS
TaK OBICTPO, TOJIBKO €CIU OYyAET ceTh Mara3uHoB. HukonoToB Biageer
ceTpio KHOCKOB Pocmeuats. IlodyBcTBOBaB, 4YTO mpocTOpa st
pocta 3TOrO OM3HEca yKe HeT, OH moexal B MOCKBY 3a HICSMH.
«BcTperun Mara3suH4HMK, 3amlen TyAa, MHE BCE IOHPaBHUIOCh, —
paccka3bpiBaeT OM3HECMEH.

B pesynbraTe neTom 3TOTO TOa OH OTKpPBHUT B EXaTepnHOypre mepBoIid
MarazuH4uK Ha 24 KB. M, 000poToM KoToporo —200000 py6. B Mecsiiy —
HukonoToB ynoBieTBopeH.

«Mara3uHsl, KOTOpPBIE HAXOAATCA Ha aHAJOTHYHBIX TUIOMIAIIX B IIEHTPE
ropojia, 3apabaThIBAlOT JHUIIb  YyTh-4yTh Oojpmie Hac. XOTA
NPOAYKLMSA KaxeTcs JUId Hallero ropoja JOporoi, HO B
ExarepunOypre Her MarasmHoB Takoro crwii. Cam  cepsuc,
mojaya ToBapa mpoayMaHel. OdYeHb XOPOIIO HIYT TeNH Ui AyIa,
IIApUKH I BaHHBI, MacCakepbl BCEBO3MOYKHBIE, aKCECCYaphl, KOTOPbIE
yKpamaroT BaHHy. Ha ypa uzer Bce, 4To KacaeTcsi cayHbl, — KOJITIAKH H T.
J1.», — ToBOpUT HUKOIOTOB.

Ceituac Merpenu 3aKynaeT IPOIYKIUIO JJIi Mara3uHOB B HECKOJBKUX
ctpaHax. Ilenp Merpenn — mocteneHHO Npou3BoAUTH Bce B Poccum.




CtpyKTypH

N IInanupyemeie
Bl STIEMEHT
pe3yJIbTaThl OlLIeHOYHBIE CPEJICTBA
KOMIIETEHI]
. o0yueHus

IToka meno AOIITO TOMBKO 10 MPOU3BOJICTBA aKCECCyapoB

JUISL CAyHbI — pyKaBUI, KOBPUKOB M KOJIMAKOB.

Hwxeroponckas ¢upma 3A0 IIpoMBOWIOK, HayaB HECKOJIBKO
MECSLIEB  Ha3aJd  IMPOU3BOAUTH IOMHMO TEXHMYECKOH NPOLYKLUHU
OBITOBYIO, CTOJIKHYJIACh € TeM, 4To cObIT B Hikaem Hosropone

UJET He OYeHb Xopo1o. «Mpl cHavyana nonpobosanu no Hiwkaemy. Ho B
HwkHem ypoBeHb He TOT: y Hac Kak IPHUBBIKIM HapuTbcsi B
[IanKax-ymiaikax, TaK W TapsaTcs», — TOBOPUT  JUPEKTOP
¢upmel Anekceil BacunbeB. 3aro B MaraswHbl «Jl1sl Iyma W TyHim»
HIKeropojackas ¢upma c gekadbpst Oyaer mocraBisaTs 2000 eauHUI
HPOLYKIMHU B MecALl — BABOE 0oJbIle, 4eM ceifuac nponaercs B HukHeM.
KoHTponbHbIe BOMPOCH! U 3a/laHUs:

1. Kakyro nHHOBaLIMOHHYIO cTpaTeruto peanusyer Hukons Merpenu?

2. IToctpotite maTpuy SWOT-ananu3a mist cetn « /1 ayma u gy,
3. Kak Bwl oneHmBaere TNEpCIEKTHBBI OTKPHITHS  MaraswHa
«ng nmyma u gymw» B HamleM

ropoxe? Kakuwe WHHOBAIMOHHBIE pemieHUs BBl OBl TIPEIIOKUIN
JUIST  3aBOEBaHUSl PpBIHKAa Hamlero ropoja?

0) Ilopsaaoxk npoBeaeHUs1 MPOMEKYTOUHOM ATTECTAIMU, I0KA3ATEIU U KPUTEPUM OLlEHUBAHUSA:

[IpomexyTouHass aTTecTanusi MO AWCHUIUIMHE «BKIIOYAET TEOPETUYECKUE BOIPOCHI, IMO3BOJISIOIINE
OLICHUTH YPOBEHb YCBOCHUs 0OydaIOMIMMUCS 3HAHUH, U MPaKTHYECKHUE 3a[aHusl, BHIIBISIOLINE CTEIICHD
c(hOpPMHUPOBAHHOCTH YMEHMH U BJIaJICHUH, TPOBOIUTCS B pOpMe 3aueTa ¢ OLEHKOH.

3a4yer ¢ OLIEHKOW MO JAaHHOH JUCIUILTHHE IPOBOAUTCS B YCTHOH (hopMe 1o IK3aMEHAIIMOHHBIM OHJIeTaM,
KaXIbIii 13 KOTOPBIX BKIIIOYAET 2 TEOPETUUECKUX BOIIPOCA U OAHO MPAKTUYECKOE 3aaHue.

Iloka3zaresu n KpUTEepUH OLICHUBAHMS 32a4€Ta C OLEHKOM:

— Ha OIECHKY «OTJAH4YHO» (5 OamnoB) — oOydaromuiics AEMOHCTPHPYET BBICOKHH YPOBEHB
c(hOpPMUPOBAHHOCTH KOMIIETCHIIUN, BCECTOPOHHEE, CHCTEMATHYECKOEC W TIIyOOKOEe 3HaHHE Y4eOHOTro
Marepuana, CBOOOJHO BBIMOJIHSIET NPAKTHUECKUE 3aJaHusl, CBOOOIHO ONEpUpyeT 3HAHUSIMHU, YMEHUSIMH,
NPUMEHSIET X B CUTYaIUsAX MOBBIIICHHOH CIIOKHOCTH.

— Ha OIEHKYy «Xopomo» (4 Oawia) — 0OydYaromUiics JIEMOHCTPUPYET CpPEIHHI  YPOBEHBb
c(OPMHUPOBAHHOCTH KOMIICTCHIMH: OCHOBHBIE 3HAHHUS, YMEHHS OCBOCHBI, HO JOIYCKaIOTCA
HE3HAYUTEJIbHbIE OMINOKY, HETOYHOCTH, 3aTPyIHEHUS IPU aHAJMTUYECKUX ONepalusixX, HepeHoce 3HaHuil
Y YMEHUH Ha HOBbIC, HECTAHIAPTHBIC CUTYaIlH.

— Ha OLCHKY «YIOBJIETBOPUTEJIbHO» (3 Oamia) — oOyyaromuiics JeMOHCTPUPYET MOPOTOBBIH YPOBEHb
c(OPMHUPOBAHHOCTH KOMIICTCHIMH: B XOAE KOHTPOJIBHBIX MEPONPHUITHN JOMYCKArOTCsA OLIMOKH,
NPOSIBIISICTCS.  OTCYTCTBHE OTNENBHBIX 3HAHWH, YMEHHU, HABBIKOB, OOYYAIOMIMICS HCIBITHIBACT
3HAYUTENBHBIE 3aTPyAHEHHS MpPU ONEPUPOBAHMHU 3HAHUSIMH U YMEHUSIMH IMPH UX NEPEHOCE Ha HOBEIC
CUTYyalLuH.

— Ha OLIEHKY «HEeyH0BJIETBOPHUTEIbHO» (2 Oana) — o0yJaromuiics 1eMOHCTpUpyeT 3HaHus He 6omee 20%
TEOPETUUECKOT0 MaTepHaa, I0MycKaeT CYIIECTBEHHBIE OIMOKH, HE MOKET MOKa3aTh HHTEIJICKTyalbHbIE
HaBBIKM PEIICHHUS MPOCTHIX 3a1au.

— Ha OLICHKY «Hey/A0BJeTBOpUTeIbHO» (1 0ain) — o0ydaromumiicss He MOXKeT NOKa3aTh 3HAHUS Ha YPOBHE
BOCIIPOM3BEACHUS U 00BsICHEHHSI HH(POpMaIMY, HE MOKET II0Ka3aTh NHTEIUICKTYaIbHbIE HABBIKH PELICHUS
MPOCTHIX 3a]1a4.

Memoouueckue pexomenoayuu 051 LOO2OMOBKU K 3a4emy ¢ OYeHKOLL

[ToaroroBka K 3a4eTy ¢ OI[CHKOM 1O JUCIUILIMHE 3aKIF0YACTCs B M3YYCHUH TEOPETUIECKOI0 MaTepraa 1mo
KOHCIICKTaM JIEKIIUH, WCTOYHMKAM OCHOBHON U JOMOJHUTEIBHOW JHUTEPaTyphl, BKIOYAsS TEMBI
CaMOCTOSITEIILHOTO U3yUCHHS.

[Ipu camMOCTOSATENIPHOM U3YyYECHUH MaTepualia PEKOMEHIYETCS 3aHOCUTh B TETPajJb OCHOBHBIC MOHSTHS,
TEPMHUHBI, POPMYITUPOBKH 3aKOHOB, (DOPMYJIBI, BBIBOJBI IO M3y4aeMoii TeMe. M3ydenue moboro Borpoca




HE0OXOJMMO MPOBOAMTE HA YPOBHE CYLIHOCTH, @ HE Ha YPOBHE OTAEIBHBIX SBJICHUH. DTO CIIOCOOCTBYET
Oonee rryOOKOMY U IPOYHOMY YCBOCHHIO MaTepHaa.

Hnst Toro 4toObl W30EekaTh TPYOHOCTEH MPH TNPOXOXKICHHA  TPOMEKYTOUHOW  aTTECTAalluH
PEKOMEHlyeM  TIIATEIbHO H3YYUThb TEOPETHUUECKHM U IPAKTUYECKUI MaTepual B PEKOMEHAYEMOU
JIUTepaType, MaTepHal XpPECTOMAaTHH, CIENHAIN3UPOBAaHHBIX HHTEPHET-CAalTOB, JOKYMEHTALUIO
KOHKPETHBIX OpTaHU3aluil.

B cmyuae 3arpyaHeHHs NpH U3yYEeHHUH AWCHUUIUIAHBL CleAyeT oOpamarhcs 3a KOHCYJIbTalneH K
IIPETOaBaTENIO.



