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PaGouas nporpamma cocrapiena Ha ocHope PT'OC BO - GakayiaBpuar 1o HarpapieHUIO
noarorosky 38.03.02 Menemxment (rpuka3 Munodprayku Poccnu ot 12.08.2020 r. Ne 970)

Paboyast nporpamma paccmotpera 1 006peHa Ha 3aceanuin kadeapsl MenepKMeHTa
07.02.2022, mporokoin Ne 6

3aB. kadeapoii /W = 10.B. JInutoBckas

Pabouas nporpamma og06pena Metoanueckoii komuccueit UonyY
% H.P. Banbckas

14.02.2022 r. mpotokos Ne 4 P
[Ipencenarens

PaGouas nporpamma coctaBnena: /
JoLeHT Kadeapbl MeHeuKMeHTa, KaH/1. IKOH. HayK LM/ 10.B. JIurosckas

PelieH3eHT: /’
Jupexrop OO0 "BHDO" , kaHa. 9KOH. HayK W/Kf//%; 10.H. Konmpyx
7~




JIuer akryaau3zanuu padodeii nporpaMmsl

PaGouast mporpamMma nepecMoTpeHa, 00CykKaeHa U 0100peHa i peanuzaruu B 2023 - 2024
yueOHOM rojy Ha 3acefaHuu Kadeapsl MeHemKMeHTa

IIpotokon or 20 1. Ne

3aB. kadenpoii 10.B. Jlutosckas

Pabouas mporpamma niepecMoTpeHa, 00CyxIeHa u oqoopena st peaymsanuu B 2024 - 2025
y4eOHOM roJly Ha 3aceqaHuu kadeapbl MeHemKMeHTa

[Iporokom ot 20 . Ne

3aB. kadempoii 10.B. JIntosckas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peanmsanuu B 2025 - 2026
y4eOHOM Toly Ha 3acenaHuu kapeapbl MeHeIKMeHTa

[Iporokonm oT 20 . Ne
3aB. kadeapoii 1O.B. JIutoBckas

Pabouyas nporpamma nepecMoTpeHa, 00CykJIeHa U o00peHa s peanm3aiuu B 2026 - 2027
y4eOHOM r'oJly Ha 3aceqaHuu Kageapbl MeHeHKMeHTa

[Iporokom or 20 . Ne

3aB. kadeapoii 10.B. JlutoBckas




1 Ilesiu ocBOEHMS AMCUMILIMHBI (MOIYJIsST)

[IproOpereHne TEOPETUYECKUX 3HAHWA H TPAKTHYCCKUX HABBIKOB YIIPABJICHHUS
MpoJlakaMd B YCIOBHSX BO3JCHCTBHS MaKpPOIKOHOMHYECKOM M KOHKYPEHTHOH CpeIbl,
PBIHOYHBIX W CHCHH(PUUESCKHX PHUCKOB, C YyYETOM IMOBEACHHS W CIpoca MOTpeOuTeneit
DKOHOMHYECKHUX OJIar.

2 MecTo THCHMIIMHBI (MO/IYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOI MPorpaMmmMsbl

JuctumiuHa YnpaBieHUe IpogakaMy BXOJUT B 9aCTh YI€OHOTO TuIaHa (hopMHUPyEMYIO
y4acTHUKaMH 00pa30BaTeIbHBIX OTHOIIEHUH 00pa30BaTeIbHOM ITPOrpaMMBI.

Jns  u3ydeHuss  JUCUMIUIMHBI  HEOOXOJWMbl  3HaHMS  (YMEHHUsA,  BIAJCHUsN),
cOPMHUPOBAHHBIE B PE3YJIHLTATE U3YUCHHS TUCHHUIUINH/ IIPAKTHK:

Opranu3ainoHHOE TTOBECHUE

3HaHus (yMEHUs, BIIQJICHUS), MTOJTYYCHHBIC TIPH U3YYCHUH JAHHOW JUCIMIUIMHBI OyIyT
HEOOXOAMMBI I U3YUCHUS TUCIUTITNH/TIPAKTHK:

[ToaroroBka k caue u cavya rocyapCTBEHHOTO SK3aMEHa

[IpousBoaCcTBEHHAS — IPEIUILIOMHAS TPAKTHKA

PenHx’uHUPUHT OU3HEC-TIPOLIECCOB

VYrpaBneHue puckamu

VYrpaBieHue CTOMMOCTBIO KOMITAHUH

Jloructuka

OnepanmoHHbIN MEHEKMEHT

[IpouzBoacTBEHHASI- TEXHOJIOTHYECKAS (ITPOEKTHO-TEXHOJIOTHYECKas) MPaKTUKa

VYnpapieHue HHHOBaLMSAMHU

OKOJIOTMYECKUI MCHEIDKMEHT

AHTHKPU3HUCHOE YIIpaBICHUE

AHanM3 ¥ UarHocTHKa PUHAHCOBO-XO3IMCTBEHHOM ACATEIHHOCTH IPEATIPUSATHS

3 Komnerenuuu odyuariierocsi, fopMupyembie B pe3yJibTaTe 0CBOECHUSI

AUCHMILIMHBI (MOIYJIf) U IVIAHUPYEMbIe pe3yJbTaThl 00y4YeHust

B pesymprate OCBOCHHMS JIUCHUIUIMHBI  (MOAYJsl) «YTpPaBJICHHE MPOJAXKAMU»
o0ydaromuiics ToKeH 007Ia1aTh CIeAYONUMU KOMITETEHITUSIMHU:

KO,[[ HHIUKATOpa I/IH,Z[I/IKaTOp JOCTHIXKCHHUA KOMIICTCHIINH

[IK-1 CnocobeH OCyIIeCTBIATh MOMACPKKY MEHEIKMEHTAa OpTraHW3alMH: B JOCTIKECHUU
3aIlUTAaHMPOBAHHBIX (DMHAHCOBBIX, OIMEPAIMOHHBIX IOKA3aTelIeid, B YKOHOMHOM HCIIOJIb30BaHUH
pecypcoB W B COXpPaHHOCTH AaKTHBOB; B OOECIEUEHWH DSKOHOMHYECKHM CYOBEKTOM
JIOCTOBEPHOCTH M CBOEBPEMEHHOCTH (OPMHPOBAHUS COCTABISEMON OTYETHOCTH, a TaKXKe
MIPOBOJNTE OIIEHKY D GEKTUBHOCTH JIOCTUTHYTEIX PE3VILTATOB

[K-1.1 OcyiiecTBisieT IUIAHWPOBAHME OCHOBHBIX HAIpaBJI€HUN BHYTPEHHETO
KOHTPOJISI M KOHTPOJIBHBIX TNPOLEAYP B JOCTH)KEHUM 3alljlaHUPOBAHHBIX
(MHAHCOBBIX, ONEPALMOHHBIX TOKa3aTelel, B SKOHOMHOM HCIIOJIb30BaHUH
DECYPCOB U B COXPAHHOCTH aKTHBOB

[1K-1.2 Pemaer mnpodeccuonanbHble 3amadd 10  (OPMUPOBAHUIO OTUETHBIX
JIOKYMEHTOB II0 pe3yJbTaTaM IPOBEJCHHS BHYTPEHHEIO KOHTPOJIA U HX
IIPEJICTAaBICHUE PYKOBOJICTBY

[1K-1.3 BrisBiisier M OIleHWBAeT YCJIOBHs, CIIOCOOCTBYIOIIME BO3HUKHOBEHHIO
3HAYMMBIX PUCKOB U UX TPAHCHOPMAILIMU B PUCKOBLIE COOBITHS




4. CTpyKTypa, 00bEM U cofepkaHMe IUCHUTLIMHBI (MOIYJIsT)
OO0mmas Tpy10eMKOCTh JUCIHILTAHBI cocTaBiseT 3 3aueTHbIX exawamil 108 akan. dacos, B TOM

qucie:
— KOHTaKkTHas padora — 51,95 akan. yacos:
—ayauTopHas — 51 akaj. 4acos;

— paeayautopHas — 0,95 akaj. gacos;

— camocTosTenapHas padboTta — 56,05 aka. yacos;

— B (popme npaxTHuecKoii moarotoBku — 0 akas. yac;

d)opMa aTTeCTaluu - 3a4€T

AynuropHas 3 s
o | xoHTaKTHAS pabora E 5 dopma TeKy1ero
=
5 B aKajl. yacax o Bun KOHTPOJIS
Paznien/ Tema 3 (B axan ) == . p Kon
S & © | caMoCTOSATENbHOM | yCrIeBaeMOCTH |
JUCIUILIAHBI b [~ . | KoMIeTeHIHI
&) s g £ paboThl MIPOMEKYTOYHOMN
1ab. | mpakrt. S
Tek. . EaH 5 g aTTecTaluu
1. Teopernueckne  OCHOBBI
YIIpaBJIEHUs NPOIaKaMu
1.1 CymHoCTh ynpaBiIcHUS
I O}Zlay)KaMl/I yip CaMoCTOATEILHOE
CIZ‘,FMGHTaHI/i}I M3YYCHHE YICOHOU
Ol'lpC)Z[eJ'ICHI/IC. HeNIeBOro muTepaTypsl, | Tekymmid KOHTPOIJIb
cerMenTa pabota ¢ BBITIOJTHEHUS
’ 3JIEKTPOHHBIMHU MIPAKTUYECKUX
dopMupoBaHHE  KaHAJIOB " IK-1.1
PMHP 6 4 8 12 OMOIHOTEKAMH, 3aIaHuH, '
cObITa. TIK-1.2
Y P—— MACTHIKOR IIOATOTOBKA K KOHTPOJIBHBIX
KaHana coLTa y TECTUPOBAHHIO, pabor,
KoHtpors 'H — BBIIIOJTHEHHIO TECTHPOBAHHE
KOHTPOJIBHBIX
3(G(EKTUBHOCTH  KaHAJIOB I;60T
cObITa p
HWroro no pazaeny 4 8 12
2. YrpagiieHre 0pHCOM MPOaaK
2.1 Opranusanus " CaMoCTOsATEIbHOE
CTpaTterus OT/aesa MPoIax. MBVUCHIC VICOHOG
[InanmpoBanme mpomax. Y Y .
Crpyktypa otena autepatypbl, |Texkyuiuil KOHTpOIb
TpOTK pabora ¢ BBIIIOJHEHHS
N?OTI/IBB..III/M COTPY/IHHKOB 3IIEKTPOHHBIMHU NIPaKTUYECKUX MK-1.1
Py 6 5 10 15 OMOIHOTEKaAMH, 3a/IaHHH, )
oTJeNa MPOAaXK. TIK-1.2
KoHTpoib  [eSTeIbHOCTH MOATOTOBKA K KOHTPOJIBHBIX
oTAeNa MpOaN TECTUPOBAHHMIO, pabor,
Ouenka ' J— BBIIIOJTHEHUIO TECTUPOBAaHUE
KOHTPOJIBHBIX
b heKTUBHOCTH r:iGOT
COTPYIHUKOB p
Hroro no pasgeny 5 10 15
3. Ypasnenue
B3aMMOOTHOIIIEHUAMU c
KIIMCHTAMU




3.1 Cucrema MOMCKa
MMOTEHINATLHELIX KIMEHTOB.

CamocTrosiTenpHOe
n3yyeHue yuyeOHou

TUTEPaTyPHI Texymuit KOHTPOIB
Opranu3zanus npoiiecca DaTypHL, ym p
pabota ¢ BBIITOJTHEHHS
JIETIOBOTO OOIICHHSI.
JJIEKTPOHHBIMHU MIPAKTHIECKUX
OpraHu3zanysi npe3eHTaluu o TK-1.1,
ToBaPa 4 8 15 OMOIHOTEKAMH, 3aJIaHuM, MK-1.2
pa. MIOATOTOBKA K KOHTPOJBHBIX '
KonTtpaprymenranus U
TECTUPOBAHHIO, pabor,
3aKJIFOYCHUE CICIKU.
BBITIOJTHEHHIO TECTUPOBAHUE
CepBuc, MOCIETPOAAKHOE
KOHTPOJIBHBIX
o0cITy)KUBaHHE.
pabot
HWroro no pazaeny 4 8 15
4.  KoppekTHpOBKa  CHCTEMBI
yIIpaBJIeHHUs IPOJaKaMu
CamocTosTeapHOe
u3ydeHue yaeOHon
4.1 Ouenka u Y M .
autepatypbl, |Texkyuiuii KOHTpOIb
KOPPEKTHPOBKA  CHCTEMBI
TPOTK pabota ¢ BBIITOJTHEHHS
P ) 3JICKTPOHHBIMHU MPaKTUYCCKUX
MmxuHUpUHT u . TIK-1.1,
4 8 14,05| OGubnmHMoTEKaMH, 3a/1aHM,
PCHHXHHUPUHT  CHCTEMBbI IK-1.2
IPOIAXK IIOAroTOBKaA K KOHTPOJIBHBIX
P ) TECTHPOBAHUIO, pabor,
OnruMu3zanus CHCTEMBI
IPOIAXK BBIIIOJTHCHU IO TECTUPOBAHUC
p KOHTPOJIBHBIX
pabor
HWroro no pazneny 4 8 14,05
Htoro 3a cemectp 17 34 156,05 3auéT
Uroro no pucruminae 17 34 56,05 3a4er




5 O6pa3oBaTeibHbIE TEXHOJIOTHH

N3ydyenne aucuMIuiMHbBl «YTpaBlI€HHE NpOAakaMW» IPEANONAraeT HE TOJIbKO
3allOMMHAHNE U INOHMMaHHWe, HO M aHalu3, CUHTe3, pediekcuro, GopMUpOBaAHME YMEHHH U
HaBBIKOB, SIBISIIOLIMXCS OCHOBOM  cTaHOBIeHHMs npodeccuoHana. Jns — peanuzanuu
KOMIIETEHTHOCTHOTO ~ MOAXOJa Mpeajaraercs HWHTErpUpoBaTh B y4eOHBIH  mpolecc
UHTEpPAKTHBHbIE  00pa3oBaTelbHbIE  TEXHOJIOTWH,  BKIIOYas  MH()OpPMAIMOHHBIE U
komMMyHUKalMoHHble TexHonoruun (MKT), mpu ocymiecTBieHHH pas3iIuuHBIX BHJOB y4eOHOM
paboThL:

- MEJaroru4ecKyro TeXHOJIOruio «Pa3BUTHE KPUTUYECKOTO MBILIUICHUS YEPE3 YTEHUE U
nuceMmo (PKMUII)»;

- y4eOHYI0 JUCKYCCHIO;

- 3JICKTPOHHBIC CPEIICTBA 00yUeHHs (CIIAiI-TIEKIIMH, KOMITBIOTEPHBIC TECTHI);

- IUCTaHLIMOHHBIE (CETEBBIC) TEXHOJIOTHH.

Texnonorus PKMUII siBasieTcss MHTErpUPOBAaHHON TEXHOJIOTHEH, BKIIOYAIONIEH B ceOs
pas3JIn4yHble UHTEPAKTUBHBIE IPUEMbI M CTPATErM 00y4EHUs, CTUMYJIUPYIOIINE MBICIUTEIbHYIO
JESATEIbHOCTD CTYIEHTOB. TEXHOJIOIMsI HOCUT YHUBEPCAIbHBIN XapaKTep, XOPOIIO alallTUPYETCs
C JpyruMu o00pa30BaTeNbHBIMM TEXHOJIOTMSIMU M ¢GopMamMu OOydYeHHMs U MOXKET ObITh
UCITIONIb30BaHa JUIsl peaju3allid Pa3IMYHbIX BUAOB YYEOHBIX 3aHATUH U (opM 0O0ydeHus,
BKJIIOYas TUCTaHIIMOHHYO.

[Ipn peanuzanuu JEKUUOHHBIX 3aHATHM MpeUIaracTcsi MCHOJIb30BaTh Hapsly C
TpPaZULIMOHHON JeKuen crpareruu «lIponsunyTtas nexuus», «3Har0 - X04y y3HaTh - y3Ha» -
crpaterun TexHonornn PKMUIL. OtnuuurtenbHOM OCOOCHHOCTBIO YYEOHBIX 3aHATHH C
ucnojab3oBaHueM crpareruii texnoigoruu PKMUII saBnsiercs ux TpexcraaweBas CTPYKTypa,
peanu3yrolas cXeMmy «BbI30B — OCMBICTICHHE — peduiekcus». Ha kax 1o ctanuu npennoaaraeTcs
JOCTHKECHHE CIECIYIOIINX LEIEH:

CTa/ius «BBI30BY MO3BOJISET:

- aKTyaJIM3UpOBaTh U 000OIINUTH UMEIOIINECS y CTYy€HTa 3HAHUS 10 JAaHHOW TeMe WM
npobieme,

- BbI3BaTh YCTOMUYMBBIN MHTEpeC K M3ydyaeMoil TeMe, MOTHUBHUPOBATh 00Yy4aromIerocst K
HOJYYEeHHI0 HOBOW MH(OpMAIIH,

- NoOyIUTh CTY/IEHTA K aKTUBHOM ayIUTOPHOI U BHEAYAUTOPHOH paboTe;

CTa/llsl «OCMBICIIEHUE» ITPENII0IIAracT:

- IOJTyYeHue HOBOW MH(OpMAIIHH,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE MOJTYyYEeHHONH MH(POPMAIIMH C yKe UMEIOIIUMUCS 3HAaHUSIMU;

cTaaus «peduiekcus» odecreynBaeT

- IEJIOCTHOE OCMBICTIEHUE, 0000IIeHHE TTOTy4YeHHOW HHPOpMaIH,

- IPUCBOEHHUE HOBOT'O 3HAHUSI, HOBOM MH(OPMAIIUH CTYAECHTOM,

- (GopMHpOBaHHE Yy KaXXJIOrO0 CTyJEHTa COOCTBEHHOTO OTHOILIEHHUS K H3y4aeMOMY
MaTepuaiy.

Kak TpagunnonHsie, Tak ¥ JIEKIIMY HHHOBAIIMOHHOTO XapaKTepa MOTYT COMPOBOKIATHCS
KOMITBIOTEPHBIMH ClIaiilaMu WM chaiin-nekuusmMu. OcHOBHOE TpeOoBaHME K ClIAlA-JIEeKIMUA —
IpUMEHEHHE JWHaMU4YecKuX 7(P(EeKToB (aHHUMUPOBAHHBIX OOBEKTOB), (YHKIMOHAIBHBIM
Ha3HauYEHUEM KOTOPBIX SABISETCS HAIJIAIHO-00pa3HOe NpeiCTaBiIeHrne WH(GOpPMAIMH, CIOKHON
JUIsL TIOHUMAHUSI U OCMBICIICHUSI CTyJIEHTaMH, a TaKKe MHTEHCU(UKAUS U TUBEepCUPUKALUS

6 YueOHo-MeTOoqUYecKOe 00ecrieueHre CaMOCTOSITeIbHOM padoThI 00y4Yaouuxcst
[IpencraBneHo B mpuoxeHuu 1.

7 OneHoYHbIE CPEeACTBA AJIs IPOBEACHHUS NPOMEKYTOYHOM aTTeCcTalul
[IpencraBneHsbl B MPUIIOKEHUH 2.



8 YueOHo-MeTOoMHYecKOe H MHGOPMAIIHOHHOE 00ecTeueHne TUCITUTIJIMHBI (MOTYJIs)

a) OcHoBHas IUTEpPaTypa:

1.Tonosa, A.T'. Yipasienue nponakamu: yueouuk / A.I'. T'onoBa. — Mocksa: Jlamkos u
K, 2017. — 280 c. — ISBN 978-5-394-01975-3. — Tekct: snexTpoHHbI // JlaHb:
3JIEKTPOHHO-OMOMmoreunass cucrema. — URL: https://e.lanbook.com/book/93527 (nara
obpamienns: 09.03.2022). — Pexxum g0ocTyma: A1 aBTOPHU3. OJIb30BATENIEH.

0) lonostHUTEILHAS JINTEpATypa:

1. lipémosa, 1O.I'. Vnopasnenne npomakamu: MPaKTHUYECKUE CUTYAIMH U1 aHAIHM3a!
yuebHoe nocobue / FO.I'. JIpémosa, A.A. bykoBa. — MockBa: HayuHnsblit koHCynbTanT, 2018. —
60 c. — ISBN 978-5-6040573-4-6. — Tekcr: anekTpoHHblii // JlaHb: 31eKTPOHHO-OMOIMOTEUHAS
cucrema. — URL: https://e.lanbook.com/book/111833 (narta oopamenwus: 09.03.2022). — Pexum
JOCTYTIA: [T aBTOPU3. TTOJIb30BATEICH.

2. Kysuenos, .H. Ynpasnenue nponaxamu: yueonoe nocooue / .H. Ky3ueros. — 3-¢
u3n. — Mocksa: JlamkoB u K, 2016. — 492 c¢. — ISBN 978-5-394-02640-9. — Texkcr:
3JIEKTPOHHBIN Il Jlanb: ANEKTPOHHO-OMOTMOTEeYHAs cucrema. — URL:
https://e.lanbook.com/book/70592 (nara o6pamenus: 09.03.2022). — Pexum poctyma: ais
aBTODM3. MOJIb30BATEINIEH.

B) MeToanyeckue yKazaHus:
[IpencraBneHsbl B MPUIOKEHUU 3.

r) [Iporpammuoe obecneuenue u UHTepHeT-pecypcebi:

IIporpammHoe ob0ecrieyeHue

Haumenosanue [10 Ne norosopa Cpox eiicTBUS TULIEH3UN
MS Off_lce 2007 Ne 135 o1 17.09.2007 0eccpodyHO
Professional

7Zip ¢B000IHO pacupocTpaugeMoe I1O 0eCcCpOUHO

FAR Manager ¢B000IHO pacapocTpanseMoe 110 0eCCpPOYHO

IIpodeccuonanbHble 6a3bl JAHHBIX M HH(OPMAIMOHHBIE CIPABOYHbIE CHCTEMbI

HaSBaHI/IC Kypca Ccmmca
DnexkTpoHHas 0a3a mepuoauveckux m3nanuii East View
Information Services, OO0 «MBUC»

https://dlib.eastview.com/

HamwmonansHas nH(DOpPMAITMOHHO-aHATUTHYECKAS URL:

cucrema — POCCMICKUI MHIEKC HAYYHOTO UUTUPOBAHUS h AT . .
ttps://elibrary.ru/project risc.as

(PUHL) p y.ru/project_ p

ITouckosas cucrema Akanemust Google (Google Scholar) [URL: https://scholar.google.ru/

WNudopmannonnas cucrema - EnnHoe OKHO J0cCTyma K
MHGOPMALMOHHBIM pecypcam
9 MartepuajibHO-TeXHMYeCKoe ofecneyeHne TUCIUIIMHbBI (MOIYJIs1)

URL: http://window.edu.ru/

MaTepI/IaJII)HO-TCXHI/I‘-ICCKOC obOecIieucHue JUCHUIIIINHBI BKJIIFOYACT:



VYdeOHbIe ayAUTOPUH IS TPOBEACHUS 3aHATHH JICKIIMOHHOTO THIIA: MYJbTHMEIUIHbIC
Cpe/CTBa XpaHEHHUSI, TIEpEeIadyr U IPEACTaBICHUS HHPOPMAIIHH.

YdeOHblE ayAUTOPUM JUIS TPOBEACHUS TPAKTUYCCKUX 3aHATUH, TPYNIOBBIX |
WHIUBUAYAIbHBIX KOHCYJIbTAIMH, TEKYIIEro KOHTPOIS M MPOMEKYTOUYHOW AaTTeCTAlUu:
MYJbTHMEIMIHBIC CPEJCTBA XPaHCHHS, TIEPEAaydl U MPEICTABICHHUS WH(POPMAIIMU; KOMILIEKC
TECTOBBIX 3aJJaHUI [T TIPOBEICHHS IIPOMEKYTOUHBIX M PyOCHKHBIX KOHTPOJICH.

[Tomemennss UIsi  CaMOCTOSITENILHOW — pabOTBhl  OOYYAIONIMXCS:  MEPCOHAJIbHBIC
kommpioTepsl ¢ makerom MS Office, Beixomom B MHTEpHET M C JOCTYIOM B 3JCKTPOHHYIO
UH(POPMAIIMOHHO-00Pa30BaTEIbHY IO CPEly YHUBEPCUTETA.

[Tomerennss Uit  XpaHeHHS W NPOPHIAKTHYECKOrO OOCITYy)KHBaHUS  ydeOHOTO
obOopynoBaHus: MmKapbl JUIsI XPAHCHUS YYEeOHO-METOJIUYECKON JIOKyMEHTAIlMH, Y4eOHOTro
000DVIOBAaHMS U VAEOHO-HATIISITHBIX TOCOONH



[Ipunoxenue 1
Y4eOHO-MeTOoAUYECKOE 0O0ecTiedeHHe CAMOCTOATEILHOH padoThl 00y4arommuxcs

[To nucnunnune «YnpaiaeHue MpoJakaMu» IpeyCMOTPEHa ay IMTOpHAs U BHEAYAUTOPHAsI
caMOoCTOsATeNIbHas paboTa 00yUYarOIIUXCSl.

AynutopHas caMoCTOsITeNIbHas paboTa CTy/I€HTOB MPEANoaraeT peueHe KOHTPOIbHBIX 3a1a4
Ha NMPAKTUYECKUX 3aHATHSIX.

Ilpumepnvie ayoumopnvie konmpoawvusie pavomol (AKP) u npakmuueckue 3a0anus:

[IpakTuueckoe 3ananue 1. MccnenoBanue KIUEHTCKON 6a3bl 10 00beMaM U 4acTOTE 3aKyIOK
[IpakTuueckoe 3aganue 2. Opranu3zaius CUCTEMbI cObITa

[IpakTuueckoe 3ananue 3. Ilnannposanue npogax

[Ipaktuueckoe 3ananue 4. opmuponanue KP| 11 Menempkepa no npoaaxam

AKP 1 Ucnonb3yst nannbpie Tabiuipl 1 uccienoBaTh KIMEHTCKYIO 0a3y 1Mo o0beMaM U 4acTOTe
3aKyMOK. BBIAETUTH TPy HeNeBOro KINEeHTa, CeTIaTh BBIBOABI
Ta6mmma 1 - baza ki1reHTOB Mo 00beMaM B YaCTOTE 3aKYIIOK

Kowrparent ‘—TI 11112017 'r“| 21112017 ?| 31112017 ?I 4/1/2017 ?l 51112017 —-f| 6/1/2017 _?'| 71172017 ‘,=| 8/1/2017 '?"| 9/1/2017 ?|
76000 24900
34200 11880 11880
83168 257364
98415 95585
217300 27756 63362

200000 16920 16920

32895 224800

731600

1098770

AKP 2 3anonHuTh MaTpHUILy, XapaKTEPU3YIOUIYI0 JOCTOMHCTBA U HEJOCTATKU NPSIMBIX U
KOCBEHHBIX KaHAJIOB pacrpe/ieIeHus
Tabmmma 1 — XapakTepucTuKa KaHaJIOB pacpeIeIeHuUs

Tumn kaHana XapakTepucTHKa
pacnpenesneHus IpEeUMYIIeCcTBa HEJOCTATKH
+ —
+ p—
(3 + -
psIMOit
_+_ —
_+_ —
+ f—
+ J—
KOCBEHHBIN + -
+ f—




+ j—

AKP 3 CocTtaBuTh MaTpully peaau3aluy NpoAYyKIIUU Yepe3 KaHaJbl pacipeieNieHUs Ha IpuMepe
KOHKPETHBIX MPEANPUATUI-TIPOU3BOAUTENCH U TOPIOBBIX ONTOBBIX U PO3ZHUYHBIX MOCPETHUKOB
(IUCTpUOBIOTOPOB, AUIEPOB, PUTEHIEPOB U T.1.)

Ta6ymia 2 — XapakTepuCTHKa CUCTEM pacTpeIeICHUs

HaunmeHoBaHne KOMIIAHUU OCPETHUKA [ToTpeburens
HaumenoBanue
. . . (xkpatkas
KOMITAHUM-TIPOU3BOUTENS | 1-i1 ypoBeHB 2-ii ypoBeHb | 3-U ypOBEHb
XapaKTEepPUCTHKA)

IIpsimoii kaHaJ cObITA

1

2

3

KocBeHHbIe KaHAJIBI COBITA
00HOYDOBHEBDII
1

2
08YXYDOBHEBDII
1

2
mpexyposHesbili
1

2

Bomnpocsr.

1. Qs Ka) 0¥ KOMIaHUU-TIPOU3BOIUTEISI OTIPEIETTUTE OCHOBHBIC XapaKTEPUCTHKY KaHAaJIa
cObITa — JJIMHY, ITUPUHY, YPOBHHU.

2. Ucnionw3ys Tabnuiry 1 onpenenute, Kakue MPEUMYIIECTBa (2 MOXKET ObITh, HEJJOCTATKH) B
yIOpaBIeHUH MPOIaKaMH JIaeT KaXI0H 13 KOMIIaHUI-IIPOU3BOIUTENICH BEIOpaHHAs cUcTeMa
pacnpenenenus?

AKP 4 Hcnons3ys kpuTepuu BeIOOpa cOBITOBOrO KaHaja (Tabniuua 1) onpeaenuTs ONTUMAIbHYIO
CHCTEMY KaHAJIOB pacupeeneHus Uil npou3BoauTeneil: 1) ToproBoro o0opyoBanus; 2)
OJIMCTEpHON U TBEPAOH IUIACTUKOBOM YIAaKOBKH; 3) KOHIUTEPCKUX U3enuit; 4) kHUT; 5) mebenu; 6)
XJ1e000YIIOUHBIX U3/1€IHI; 7) 00pa30BaTeNbHBIX YCIYT IS B3POCIBIX (KyJIMHAPHBIE,
KOMIIBIOTEPHBIE, TAHLIEBAJILHBIE. .. )

PaccMoTpeTs BapraHThI HCIIOJIB30BAHMSI IPSMBIX, KOCBEHHBIX KaHAJIOB PacIpeleIeHUs U
KOMOMHHMPOBAaHHOW MIJIM CMEUIaHHON CHUCTeMbI cObITa (Tabnuna 2).

Tabauna 1 - Kpurepun Boi6opa cOBITOBOr0 KaHasia

[Ipsimoii | Henpsamoii kanai
KaHaJI |[KOPOTKUM LHJH/IHHHﬁ

XapaKkTepuCcTUKU Kommenrtapuun

XapaKTepuCTHKH NOKYyNaTeJiei

VOO CICHHLLE x ek BaxkxHyto posib UTPAeT COKpAIllEHHE Yncia
KOHTaKTOB

Bricokasi KOHIIEHTparust  [** ikl Huskne n3nepKku Ha OMH KOHTAKT

KpyTHBIC TOKY K . 31ep>KKM Ha yCTaHOBJICHHE KOHTAKTa OBICTPO
AMOPTU3UPYIOTCSI

Hepery spHbie MoKyIKH x ek [{oBbIIIICHHBIE U3AEPKKH MPU YACTHIX U MAJIbIX
3akazax

OnepaTuBHAs TOCTaBKa % Fxx Hanuuue 3amacoB BOJIM3HM TOYKH TIPOJIAKH

XapaKkTepuCTUKHA TOBAPOB

PacxomyeMble TPOAYKTHI [*** Heo6xoaumMocTh OBICTPOI TOCTABKH

bobire 00heMbl ol [ MuHUMH3ALNS] TPAHCITIOPTHBIX ONEPaLIHil




TexXHNnYEeCKN HECIOKHBIE

Eakad

inlolad Huskue TpeboBanus 1o 00CTyKUBaHUIO

HecrannaptuzoBanubie  [***

ToBap moykeH OBITh Al THPOBAH K
CHeIM(UIHBIM TOTPEOHOCTSIM

HoBbie TOBapbI el

Eakad

H606XOI[I/IMO TIIATCIIBbHOC «CICKCHUC) 3a
[HOBBIM TOBApOM

Bricokast IEHHOCTH inkeied

131epKKH Ha yCTaHOBJIEHHE KOHTAKTa ObICTPO
AMOPTHU3UPYIOTCS

XapaKTepncTnKn IIPOU3BOAUTECIH

OrpaHuyeHHbIC
(bMHAHCOBBIE PECYPCHI

ekl

COBITOBBIC U3JICPHKKH TIPOITOPIIMOHATBHBI
00BEMY TTPOIAK

EaRaXad

CI)HpMa MOKCET IMPCATIOKHUTDL ITIOJIHOC

[lonHbIN accopTUMeHT — [*** e

00CITy)KHBaHUE
Hy>xeH xopoumii etk MuHUMHU3aIMs YHcTIa 3aKa30B Mexay GupMoi u
KOHTPOJIb €€ PHIHKOM

[[I1pokast U3BECTHOCTH

Eakad

EaRaXad

X opomuii mpreM co CTOPOHBI CHCTEMBI COBbITA

Tabnuna 2 - BsiOop u 000cHOBaHHE COBITOBOTO KaHaa
XapakTepUuCTUKU
BBIOOpa U 000CHOBaHUE
[TponsBoauTenn: . TOBapoOB MIPOU3BOUTEI
MOKyTaTenei COBITOBOTO KaHaja
(ycayr) s
[Ipsmoii:
1) ToproBoro =
KocBeHnnbiii:
000py10BaHUS =
CmeniaHHbIN:
2) OJIMCTEpHOM U [Mpsimoi:
TBEPIOM IJIACTUKOBOM KocBennsrii:
YIIAaKOBKHU CMenaHHbIn:
3) [Ipsamoii:
KOHAUTEPCKUX =
AHTED KocBeHHBbII:
171631 (SM10701 =
CMenaHHbIn:
[Ipsmoii:
4) KHUT KocBeHHBblii:
CMenaHHbIn:
[Ipsimoii:
5) mebenun KocBeHHBbIif:
CmenaHHbIN:
[Tpsamoii:
6) x71e600yTOYHBIX P =
N KocBeHHBbIi:
171631 (SN11707 "
CMenaHHbIn:
[Ipsamoii:
7) 0O6pazoBaTebHBIX D >
CIYT JJIS B3POCIIBIX KoCBeHHRII:
YO P CMenaHHbIn:

AKP 5 Opranusaius CHCTEMBI cObITa

DJeMEeHTHI U ONUCAaHHE CUCTEMBI COBITA
Onpenenenu
el Bri6op Bri6op u
Beibop u OmnpeneneHu | € TUIOB Onpenenenu | [Ipunstue
Tun YPOBHS 000CHOBaHUE
DOOCHOBAaHM | € TUTIA M  [OCPEIHUKO . | ©ypoBHS perieHus o
cObITa: COBITOBOM CTpaTeruu 1o
€ BUa qrucia  [B UX POJU B [IEHTpau3all [He0OXOAUMOCT
MHTETrpauu . MIPUBJICYCHUIO
KaHaja KaHaJIOB KaHajax WU PEIICHUH | KOHKYPCHIIHH
MTOCPEHUKOB
IPOJIAXK
OKCKJIIO3UBHBIN
I.....
2....
CeneKkTUBHBII

1.... |




2.... |

NaTencuBHbBIN

l....

2.

AKP 6 Paccuutats muian npoaax Ha 2019 r.
3akynounas nena u3aenus — 350 pyoseit, nena peanuzanuu uzaenus - 500 pyoueit
Cratuctuka nponax 3a 2017 u 2018 npeacrasiena B Tadbnune 1.

Tabmmma 1
Cpennee
2018 ron HI;I/(I;;;; Hex. | AuB. | @eB. [Mapt| Anp. | Maii [Urors|Utons| ABr. |Cenrt.| Okt. |Hos6.| UToro
3a MeCsIII
fncno 20 [15 [Bo [0 P4 17 po j15 p2 16 [0 |18
POTaXK
Cymma
MPOJaXK,
y0
Koadod.
CE30HH.
Cpennee
2019 ron HI;I/(I;;;; Hex. | AuB. | @eB. [Mapt| Anp. | Maii [Urons|Utons| ABr. |Cenrt.| Okt. |Hos6.| UToro
3a MeCsIII
fncno 30 Mo o ji5 |6 o Wo ks PBo P51 7
MPOIaXK
Cymma
MPOJIaXK,
y0
Koad .
CE30HH.
Cpennuii
[MoKasaresb
CE30HHOCTH|
1) Paccunrath:
— Cpennee 4uciio IpoJax 3a Mecsil
— Koaddunment cezorHOCTH
- Poct mponax 3a nepuon ¢ 2017 mo 2018rr
- Cpennuii moka3aTeslb CE30HHOCTH 110 MECSIIaM 32 UCCIICAYEMBbIN TIepHO/]
2) Paccuntare muanupyemyto Bblpyuky Ha 2019 r (tabmuma 2), amns 3TOro

OTIPEICIIUTH:

CPEIIHIOI0 CTOMMOCTH €IUHHIIBI M3ENUS MCXOJs M3 CpPeAHEW CYMMBI U 4HuCiIa
npoaax 3a 2018 r

CPEIIHIOI0 MapKy Ha €IUHHIY HM3AENUs — CPEAHIO CTOMMOCTH pa3leNuTh Ha
3aKyMOYHYIO [IEHY H3/eIHs

3aTpaThl Ha CO3/IaHUE TOBAPHOT'O 3araca Ucxonas u3 oowvema 3akynku 40 uznenuit
o riede 350 py06 3a mryky

00beM 0e3yOBITOYHOCTH MPOJAK — 3aTpaThl HA CO3JaHHUE 3araca pasJeiuTh Ha
BEJIMYMHY CPEIHEH MapKu Ha SAMHUILY U3IEITUs

MUHUMAaJIbHYIO BEIMYUHY BbIpyukH Ha 2019 r ncxoas u3 oobema 0€3y0bITOUHOCTH
U 11eHbl peanu3anuu u3genus 500 py0 u miaHupyeMyro CpeJHEMECSIUHYIO BBIPYUKY
MUHUMAJbHYIO BETMYMHY BBIPYUKH Ha Kaxabii Mecsl 2019 r ¢ yueTom cpeaHero
K02(pHIMEeHTa CE30HHOCTH TI0 MeCSIaM

Tabmuua 2.




2019 ron /lek. |[FuB. [@eB. [Mapr|Anp. [Maii [UrorsUtons|ABr. [Cent.|Okt. [Hosi6.[MToro
[ lmanupyemas
BbIpYUKa, pyo

AKP 7 OnpenenuTs OCHOBHBIE KOJTUYECTBEHHBIE TTOKA3aTENN, KOTOPHIE OKa3bIBAIOT Hanbosee
3HAYMMOE BIUSHUE Ha JIEATEIBHOCTh KOMITAaHUU (OU3HEC) U COOTHECTH UX ¢ paboTOM
COTPYAHHUKOB WJIU MOJpa3IeICHUN:

1. DUHAHCOBBIN 00bEM MTPOJAK;

2. KonnyecTBenHbIi 00BEM MTPOJIAK;

3. @OUHAHCOBBIN 00bEM MPOJAHHBIX JIOM. YCIYT;

4, KonmuecTBeHHBIN 00bEM MPOTAHHBIX JOIOJHUTEIBHBIX YCIIYT;

5. Tpaduk (paxTHueckoe mocenieHrne TOYKH MPOIax, 3BOHKH, MUCbMa, KOHCYJIbTAINH);
6. KonBepcwust nmpoiax (COOTHOIIEHUE MKy MTOTCHIIMATBLHBIMA U PeaTbHBIMA
MOKYTATEJSIMH )

1. KonBepcust kOHCyIbTanni;

8. KonnuecTBo npuBiI€UEHHBIX KIHEHTOB;

9. OneHka ypoBHS 00CITy)KHBaHHS,

10.  Cpenuwuii yek.
OnTuManbHbIC TUTAHOBBIE ITOKA3aTeNN TOJDKHBI OBITH CBS3aHBI C OOIIIEH cTpaTerneil opraHu3auu
U 00bIYHO UG HEpEeHIINPYIOTCS Ha MECSYHbIE, IOTYTO0BbIE U T'OJIOBBIE.
BaxxHo, 4TOOBI MJIaHOBBIEC 3HAYEHUS OBIITH PEATHHO TOCTHKUMBI, YTOOBI COTPYAHUKH TPUIIOKHITH
YCHUJIUSL K UX JIOCTHIKEHUIO.
Jist oripeiesieHust IIIaHOBBIX 3HAUEHHH KeJlaTeIbHO PUBJICKATh KOHEUHBIX ITPOIABIIOB,
MOCKOJIBKY OHU MOT'YT OOBEKTUBHO OLIEHUTh PEAIbHOCTh YTBEPIKICHHBIX IUIAHOBBIX LIEJIEH.

AKP 8 Onpenenuts HaOOp U YCTAaHOBUTH IJIAHOBBIE 3HAUYEHUS KIIIOUEBBIX ITOKa3aTeNei

3¢ (heKTUBHOCTU MEHEKEpa MO MPOIaxKaM.

[1naHoBOE 3HaUEHHUE KIIFOYEBOI'O TIOKA3aTeNsl — BETMUMHA [T0Ka3aTells, KOTopasi 10JIKHA ObITh
JIOCTUTHYTa COTPYJIHUKOM B OIpe/IeJICHHbIN MPOMEXYTOK BpEMEHHU (Hampumep, o UToram
MecsIa).

dakTH4eCcKOe 3HaYEHHE KIIFOUEBOI0 TIOKa3aTells — BEeJIMYMHA MT0Ka3aTessi, KoTopas Obljia peaibHO
JOCTUTHYTA COTPYIHUKOM 3a 0003HaUEHHBIN OTPE30K BPEMEHH.

Nunusunyanpabie 3HaueHus KPI o kaxkmoMy mokazaresnto pacCYMTBHIBAIOTCS KaK OTHOIIIEHUE
IUTAaHOBBIX MOKa3aresel K (pakTuueckuM, yMHOxkeHHbIe Ha 100%.

®dopmyra pacuera HHAUBUIyTbHOTO 3HaYeHUsT KPI:

Vinan i

Yq)a}{'ri
O6mmit KPI corpynanka paccuuteiBaeTcs Kak cpeHee 3HaUYeHUE WHANBUTY AIbHBIX BETMYUH
KPI o kaxxmomy moka3aTento:

X 100%

Y
—miak i 59 99y
i=1 Ypaxr i

i n

AKP 9 CoctaButh Tabenb KPI, rae onn OyayT oTpaykeHbl 3HaYEHUS PeaIbHBIX TTOKa3aTesei mo
KaxaoMy coTpyaHuky (Tabmuna 1).

Ta6numna 1 — Pacuet addexruBHOCTH paboThl coTpyanukos (Tadens KPI)


https://in-scale.ru/wp-content/uploads/2019/02/klyuchevye-pokazateli-effektivnosti-kpi-formula.jpg
https://in-scale.ru/wp-content/uploads/2019/02/klyuchevye-pokazateli-effektivnosti-kpi-formula-itogo.jpg

) ©

Hoxasareasn KPI 3a 1 mec,

B C D E F G H |
Haamosoe
(mopMmarnesoe)
smasenne KPI

Haanon H.1
Iempon A.IT

Cwropon I'B

(Ynaam)

Kpacuoma A.M

Jlopoxowa ATI

S Qaxr. amavw. (Dpdexrumuocts| Paxy. wav. | Ddpdexrunnocs | Paxy. aman. | Fdpexrmmuocts | Paxt. snan

Ddpdexrusnocts | Paxr. may

Dfdextsrocn

Obsen npoaax, py6.

Cymma npogasHeIx
JOTIOMHHTEARHEIX YCIyT, pyo

Komiuecrao npogax, en

KonuuecTso npoaanssx
JAOTMOAMMTEARMBIX YCIYT, €1

Kongepcns npogax, %

Obmee mavenne paxrusecxoro KPIL:

AKP 10 CoctaButh nporpaMMy MOTHUBAIIUU ITEPCOHAIIA

Cucrema MOTHUBAIMU OOJIDKHA COOTBECTCTBOBATH CTHUJIIO YIIPABJICHUS B (1)I/IpMC 1 MOXKET COBMCIIATH

3JICMCHTHI MaTepHaHBHOﬁ n HeMaTepHaﬂbHOﬁ MOTHUBAILIMH.

BHeay,Z[I/ITOpHaﬂ CaMOCTOATCIIbHAsA KOHTPOJIbHAaA pa60Ta:

anaBJIe}me npoaa;kamun

1 Aynut 1ieneBbIX KJIMEHTOB

BBINOJIHUTH UCCIIEJOBAHUE KIIMEHTCKOM 0a3bl 10 00beMaM U 4acTOTe 3aKyINOK
2 Opranu3anys ¥ ynpaBieHHE KaHAJIAMH ITPOJIaxK

BBIOOp M 00OCHOBAHHWE BUJIA KaHAJIA

oTpeieTICHNE TUTIA U YHCIIa KaHAJIOB

onpeneneHI/Ie TUIIOB HOCpe)IHI/IKOB nux pOJ'II/I B KaHaJIax nponam
BBIOOD YpOBHS COBITOBOM MHTETpAIUH

oTpefieNIieHUe YPOBHSI LIEHTPATU3alluy PEeIIeHUI

MPUHSATHE PELIEHUsI 0 HEOOXOJUMOCTH KOHKYPEHLIUU

BBIOOpP M 000CHOBAaHUE CTPATETHH IO MPUBJICUCHUIO TOCPETHUKOB

3 Vnpasnenue ohpucoM mpoiax

TJIAHUPOBAHUE TTPOAAXK
dbopmupoBanne KPI nst Mmenemxepa mo mpojiaxam
CHUCTE€Ma MOTUBALIUU COTPYIHUKOB OTENA MPOJAK


https://in-scale.ru/wp-content/uploads/2019/02/klyuchevye-pokazateli-effektivnosti-kpi-kak-shitat.jpg

[Tpunoxxenue 2

OueHovHbIE CpeCTBA /1JIs1 MPOBeeHHUsI MPOMEKYTOUHOI aTTeCTAlMU
a) [lnannpyemMble pe3y/abTaThl 00y4UeHNsI H OLIEHOUYHbIE CPEeICTBA /IJIsl IPOBEAeHNs POMEKYTOYHOM ATTeCTAllUM:

Kon
WHJUKaTOpa

Nupukatop JoCTHXEHUS
KOMIIETCHIINU

OueHouHble cpescTBa

[IK-1: Crocoben OCYHICCTBIIATH HOAACPKKY MCHCIPKMCHTA OPraHu3aliu: B JOCTHXKCHUH 3allJTAHUPOBAaHHBIX (bl/IHaHCOBBIX, OI€pallnOHHBIX HOK&?)&TGJ'IC?I, B OKOHOMHOM
HCIIOJIb30BAHHUHU PECYPCOB U B COXPAHHOCTHU AaKTHBOB; B o0ecreuyeHNH SKOHOMUYECKUM Cy6’b€KTOM JOCTOBCPHOCTH U CBOCBPEMCHHOCTHU (bOpMI/IpOBaHI/ISI COCTaBJIIEMOM
OTUCTHOCTH, d TAKIKE IIPOBOAUTE OLICHKY 3(1)(1)CKTI/IBHOCTI/I JOCTHUTHYTHIX PE3YJIbTATOB,

T1K-1.1:

Ocy1ecTBIsIeT IaHUPOBaHHUE
OCHOBHBIX HalpaBJICHUI
BHYTPEHHETO KOHTPOJIS U
KOHTPOJIBHBIX ITPOLEAYP B
JOCTHKEHUU
3arIaHUPOBAHHBIX
(UHAHCOBBIX, OTIEPAIIUOHHBIX
NOKa3aTesnel, B )KOHOMHOM
UCIIOJIb30BaHUU PECYPCOB U B
COXPAHHOCTH aKTHBOB

1.
2.
3.

= e R

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

PackpoiiTe cynHOCTb B coZiepKaHKe TpoIiecca YIpaBIeHUs POIaKaMH.
[lepeuncanre u oXxapakTepu3yiTe COBpeMEHHbIE MOAXO0/Ibl K YIIPABJICHUIO MPOJaKaMHu.
O6ocHyiiTe He00X0IUMOCTh TOCTPOCHUS KAUECTBEHHOT'0 MMapTHEPCTBA B CUCTEME MTPOJIaK TOBAPHOM
MPOAYKITUH.
TenneHnuy B ynpaBieHUH TpoiakaMi. MoIen yrpaBiIeHus POJaKaMHu.
OcHOBHBIE 3Talbl IpoIlecca MPOJAXKH.
VYcnoBust BEIOOpa KaHAOB COBITA U UX BUJIBIL.
CpaBHuTeNbHAS XapaKTEPUCTHKA KAHAIOB COBITA.
BeptukanbHble 1 TOPH30HTATBEHBIE PACTIPEACTUTEIbHBIC CHCTEMBI.
Omnpenenute 3HaYEHUE U ONUIINTE 33124l POSHUYHOM MPOJIaKu TOBAPOB.
Bup! pO3HUYHBIX MIOCPEIHUKOB U HX XapaKTEPUCTHKA (KJIacCH(DHUKAIINS TOPTOBBIX MPEIPHUSTHIA)
HNHCTpyMEHTBI CTUMYTUPOBAHUS TIPOJAK.
OpraHnu3annoHHBIE CTPYKTYPHI IIOCTPOCHUS OT/IeNa MPOAaK.
[TnanupoBaHue MpoAaXK.
@DaKTopEI, OTIPEIEISOIINE YCIEITHOCTh pabOTHI OT/IeNa MPOAaXK.
MoTuBaIus COTpyTHHUKOB OT/EJa POIAK.
KoHTpomnb e TensHOCTH OT/IeNa IPOIax.
Onenka 3¢ GeKTUBHOCTH KaHAIIOB COBITA.
[ToBeaenue nmokynarenei U OpraHu3alyiil.
TexHukHu mpouax.
Pabota c Bo3pakeHUSIMU.
X0JI0THBIE 3BOHKH: TEXHOJIOTHUS pean3aliu.
[IpaBusna BeneHus nen0BOr Oecepl.




Kon
WHJUKaTOpa

Nupukatop AoCTHXEHUS
KOMIIETCHIINU

OueHouHble cpescTBa

23. IlpeseHTanus TOBapOB: OCHOBHBIE ITPABUIIA.

24. BusyanbHblii MEpUYaHAAW3HUHT.

25. KareropuitHblii MepUYaHai3uHT.

26. PackpoiiTe NOHATHE U CYLUTHOCTh CTPAaTErMy MapTHEPCTBA B CUCTEME JIMUHBIX IIPOAAK.
27. TexHonorus peanu3aius NepCoOHaIbHbIX MTPOIAK.

27. IHCTpyMEHTBHI YIIpaBJI€HUS JOSIbHOCTBIO.

29. IIpaBuna paboThI ¢ KIIFOYEBBIMH KIIHCHTAMHU.

HpI/IMepHBIe TECTOBBIC 3a/laHUA:

oo o

oo

1 OpaHo K3 NpeuMyIIECTB KOCBEHHBIX KaHAJIOB COBITA:
yBeIU4YeHUE 00BEMOB COBITA
KOHTPOJIb HAJ[ IIEHOM MPOAYKIIUU
Jierdye noA/Iep>KUBaTh UMUK KOMITAHUU
BO3MO>KHOCTh pearupoBaTh Ha U3BMEHEHHS CIIpoca

2 OpmHO U3 TOCTOMHCTB MPSIMBIX KaHAIOB COBITA:
KOHTPOJIb HaJl Ka4e€CTBOM MPOIyKIIUU
CaMOCTOSITEIbHOE TPOJIBUKEHUE MPOTYKIIMHU
LHIMPOKHUM OXBAaT PbIHKA
COBIT KPYITHBIX MAPTUH TIPOTYKITUN

3  OpxuH U3 HENOCTATKOB KOCBEHHBIX KAHAJIOB COBITA:
MIPOU3BOAUTEH MOXKET MONACTh B CUIILHYIO 3aBUCUMOCTD OT MOCPETHUKOB
YBEITUYEHUE CKIAJCKUX PACXO0B
TIOJTHEE YIOBJICTBOPSIOTCS TOTPEOHOCTH KIIMEHTOB B CEPBUCE
OTPAaHUYEHHBIN PHIHOYHBIA CETMEHT

4 OpauH U3 HETOCTATKOB MPSIMBIX KAHAJIOB paclpeaeNeHus:
coOCTBEHHAs COBITOBAs CETh
BO3MOKHOCTh 3aHUMAThCS] PHIHOYHBIM aHAJIU30M
YBEITUYCHHUE 10N HATMYHBIX JIEHEXKHBIX CPEJCTB B 000pOTE
HEOOXOUMBIN KOHTAKT C MOTPEOUTENIMU

5 Ctparernyeckue (KOHCYIbTAIMOHHBIC) TPOJAXKH BO3HUKIIA B OTBET:




Kon
WHJUKaTOpa

Nupukatop AoCTHXEHUS
KOMIIETCHIINU

OueHouHble cpescTBa

2o o

oo

Ha BO3PacTalONIy0 KOHKYPEHIIHIO
Ha TpeOOBAaHUS MTPOJIABIIOB K KJIMCHTaM KOMITAHUU
Ha TpeOOBaHMsI MMOKYTIAaTeNel K MPOIaBIiaM
Ha PacTyUly0 3HAYUMOCTb JIOJITOBPEMEHHBIX OTHOLLICHUI
6 Ilpu KOHCYJIBTAIIMOHHBIX MPOJAXKAX AKIICHT JIETacTCs:
Ha MAHUITYJIMPOBAHUE MMOKYNATEISIMHU
Ha 3G (HEKTUBHBIE KOMMYHHUKAIIMM MEXTy TIPOJIABIIOM U MTOKyIaTEIeM
Ha OIpeIeNIeHHe MPOoOIeM MOKyaTelNs U UX PEeIIeHUE
Ha CHIDKEHHUE LIEHBI TOBapa
7 KoHcynbTallmoHHBIE MIPOJIAYKU XapAKTEPUIYIOTCS:
JIOBEPUTEIIbHBIMU OTHOILICHUSIMH MPOJIaBIa U MOKYIATEIIst
BBICOKMM YPOBHEM CEPBUCHOTO OOCTY>KUBAHUS
YBEJIIMUCHUEM TPaH3aKIINI
CHIKCHUEM TPaH3aKIUN
8 Crparernyeckuii 1aaH JACSITEIBHOCTH KOMITAHUH SIBJIIETCSI OCHOBOM JJIs1 pa3pabOTKK CTPATETHYECKOro IJIaHa

IPOJaX:

a.
b.

oo

oo

na
HET
9 Crparernyeckoe MJIaHUPOBAHUE MPOJAK MO3BOJISIET:
MOBBICHTH KOHKYPEHTHOCTB TPOJIAXK
CHM3HTD 3aTPAThl, CB3aHHBIE C IPOAAKAMHU
OpraHu30BaTh MPOAAKH, JOOABIISIONINE IEHHOCTD
CTPYKTYPHUPOBATh MPOJAXKH U MOBBICUTH UX 3((HPEKTUBHOCTh
10 Ctparerusi B3aMMOOTHOIIIEHU OPUCHTUPOBAHA:
Ha MOJJIepKAaHNE BBICOKMX 3THYECKUX CTAaHIapTOB
Ha BBICTpaNBaHHUE MPOPECCHOHATHLHOTO HMHUKA
Ha CO3/1aHHe KIMEHTCKON 0a3bl
Ha (opmupoBanue punmocodun «IBOMHOTO BBHIMTPHIIIIAY
11 B ocHOBe pa3paboTKH CTPATETUH MOTPEOUTEINS JICHKHUT:
IIEHHOCTh TOBapa




Kon
WHJUKaTOpa

Nupukatop AoCTHXEHUS
KOMIIETCHIINU

OueHouHble cpescTBa

O T o o O oo o O T o o O T o 0T

o 0T o

o o

MOBEJICHHE TIOTPEOUTENS
MOTPEOUTEITHCKUE HY KB

. MaT€pUuaJIbHBIC COCTABJIAIOIINE TOBAapa

12 NnctpymenTamMu 0OpaTHOM CBSA3M C y4aCTHUKAMH KaHajla TOBAPOBM)KECHUS SIBIISIOTCS:

. PEKJIaMHBIC aKIUU

. MapKETHHTOBbIE HCCIICIOBAHUS

. OIMPOCHI U COBETHI BEAYIINUX APTHEPOB
. PR-xomnanun

13 Ha xakux Tpex moxazaTemnsix CTPOUTCS OJJHA U3 KIaccu(uKaluil moKymnarenen?

. 1IeJIb MIOKYTIKHU, TOTPEOHOCTH, JJOXO

. JaBHOCTbh, 4aCTOTa, ICHEKHAs [ICHHOCTh

. BO3pacT, I0X0/l, KOJIMYE€CTBO MOKYTIOK

. KOJTMYECTBO MOKYIIOK, CyMMa MOKYITOK, KOJTMYECTBO KYIUICHHBIX TOBAPOB

14 JIByXypOBHEBBIN KaHal COCTOUT M3:

. OINTOBBIX U PO3HUYHBIX TOPTOBBIX IIPEIIPUITHI

. AUCTpUOYTOpa, PO3HUYHOIO NPEANPUITHS U IOKYTIATENs

. TIPOU3BOAMTEIIS, IOCTABIMKA U TOTPEOUTEINS

. IPOU3BOJUTEIIS], POZHUYHOTO TOPrOBOI'0 MPEAIPUATHS U TOKYIIATENs

15 Hawubonee POBHO U I'IaAKO OTHOHICHHA B KaHAJIC TOBAPOABMIKCHUS CKIAABbIBAIOTCA B ClIydac:

. MHTEHCHBHOTO PaCIpe/ICICHHsI
. 9KCKITIO3UBHOTO pacIpeaeIeHus
. M30UpATETBHOTO PaCIpeeTICHUS

16Kaxkas rpynna nanusix HE siBnsieTcst yacThio 0a3bl JaHHBIX MOKyHaTeNeH:

. ieMorpaduyieckas
. DKOHOMMYECKast

. TIOBEJeHYECKast

. TpaH3aKLUOHHAas

17Kaxue ObIBAIOT BUBI KAHAJIOB TOBAPOIBUIKCHHUS?

. TIPSIMOM, IBYXYPOBHEBBI, MHOTOYPOBHEBBIN
. COOCTBEHHBI!, APEHIOBAHHBIH, KOMOMHHPOBAHHBIN




Kon
WHJUKaTOpa

Nupukatop AoCTHXEHUS
KOMIIETCHIINU

OueHouHble cpescTBa

Qo

oo oo oo oo oo

o

roCy1apCTBEHHBIN, MyHUIIUTIATbHBIN

Y3KUH, IUPOKHUNA

18IIpsimoii kKaHAT COCTOUT M3:

MIPOU3BOUTEIS U MOCTABILIUKA

MIPOU3BOUTENIS U KOHEUHOTO MOKYIATeNs

MIPOU3BOAUTEISI U TOPTOBOT'O MOCPETHUKA

MPOU3BOIUTENIA U AUCTPUOYyTOpa

19Yto HE BXOIUT B MOHATHE «YTIPABICHUE MTPOAAKAMI» ?
yIpaBlieHUE JIFOJIbMU, KOTOPbIE OCYIIECTBISIOT IPOAAKU
yIpaBjIeHUE B3aMMOOTHOIICHUSIMU C KJIIUEHTaMU
yIpaBlieHUE MPOIlecCaMU B 00JIACTH MPOJIaXK

yIpaBJIeHUE MAPKETUHIOM

20/IBa B TOPTOBBIX MOCPEIHUKOB — 3TO:

KpYIIHBIE U MEJIKHE

CHeIMaTN3UPOBAHHbBIE U YHUBEPCATIbHbIC

ONTOBBIC U PO3HUYHBIC

rocy/apCTBEHHBIE U HETOCYApCTBEHHBIE

21 HemeneBbie KIIMEHTHI - 3TO KIIHCHTHI:

MOKYTAOIIIKE TOBAPHl Y KOHKYPEHTOB

HE MOKYTaBIIKE TOBaphl B JAHHON KOMIIAaHUU
MPEKPATUBIIUE TOKYTATh TOBAPHI y TAHHOM KOMIIAHUU
YJAOBIETBOPUTH MOTPEOHOCTH, KOTOPBIX MPEANPUATHAE HE MOXKET WU 3TO €My HEBBITOJTHO
22Yto HE BX0OauT B 3a/1a4¥ YIPaBICHUS OTACIOM TTPOJIaXK?
MOUCK U MPUBJICYCHHE MOKYTIaTeNen

TUTAHUPOBAHHE MPOJIAK

CO37IaHUE OPTaHU3ALMOHHON CTPYKTYPBI

KOHTPOJIb U OIIEHKA Pe3yIbTaToOB padOTHI OT/EINa
23Tloka3zaTeny OEHKH TOProBOTO MEPCOHAIA MOKHO Pa3/IeNTh Ha JBE KATCTOPUU:
00BeM paboThI U YPOBEHB 3apILIATHI

YPOBEHb OOpPa30BaHUS U CTAXK PAOOTHI




3a/1a4¥ 10 (GOPMUPOBAHUIO
OTYETHBIX JIOKyMEHTOB I10
pe3yibTaTaM MpOBEICHHS
BHYTPEHHET0 KOHTPOJIS U UX
NpeJICTaBICHUE PYKOBOJCTBY

Ne 1 Paccunrats miaH npojax UCXOAS U3 YCIOBHIA:
3akynouHas neHa uznenus — 350 py6uneit, nuena peanuzanuu uzaenus - 500 pyoneit Cratuctuka npogax 3a 2018 u 2019

npejcTaBieHa B Tadbaune 1.

Kon Nupukatop AoCTHXEHUS
OueHouHble cpescTBa
WHJUKaTOpa KOMIIETCHIIUH
C. PKOHOMHYECKHE U COIHAJILHBIC
d. pe3yJIbTaTUBHOCTH PaOOThI U 3aTPAYCHHBIC YCHIIHSI
[1K-1.2: Pemaet npodeccronanbHbie [IpakTuueckue 3aaHus K 3a4€Ty:

Tab6muna 1
Cpennee
2018 rox H[II)P(I)CI[J:;K Hex. | SuB. | ®@eB. | Mapt | Anp. | Maii | Wrons | Mrons | Abr. | Cenr. | Oxrt. |Hos6. |UToro
3a MECSIII
;ﬁ;ﬁ; 20 | 15 [ 30 | 10 | 14 | 17 | 20 | 15 | 12 | 16 | 20 | 18
Cymma
pOIax,
py6
Koadd.
CE30HH.
Cpennee
2019 ron H[;P(I);J::K Hex. | SAuB. | ®@eB. | Mapt | Anp. | Maii | Wrons | Mrons | Abr. | Cenr. | Oxrt. |Hos6. |WToro
3a MECsIII
;ﬁ;ﬁ; 30 | 40 | 20 | 15 | 26 | 50 | 40 | 45 | 30 | 25 | 11 | 27
Cymma
pojax,
py6
Koado.
CE30HH.




Kon
WHJUKaTOpa

Nupukatop AoCTHXEHUS
KOMIIETCHIINU

OueHouHble cpescTBa

Cpennuit
1oKa3areyb
CE30HHOCTHU

3)

Paccuurarts:

CpenHee 4uciio npojax 3a Mecsil

Koaddumuent cezonnoCcTH

Poct nponax 3a nepuon ¢ 2017 o 2018rr

Cpennuii mokasaresiab CE30HHOCTH 110 MECALIAM 32 UCCIIELyEMbIN TIEPUOJL

Paccunrate mmanupyemyto Beipyuky Ha 2019 r (Tabnuma 2), 1715 3TOr0 ONpeaeInuTh:

CPEIHIOI0 CTOMMOCTD €IMHMIIBI U3/1€INs UCXOIsl U3 CPETHEH CYyMMBI M 4ncia npojax 3a 2018 r

CPEIIHIOI0 MapKy Ha €IMHUILY U3JIeTIHUS — CPETHIOI0 CTOMMOCTD Pa3/IeIUTh Ha 3aKYTIOYHYIO LIEHY HU3/1ETHs
3aTpaThl Ha CO3/IaHME TOBAPHOTO 3araca ucxo s u3 oobeMa 3akynku 40 u3aenuii o neHe 350 py0 3a mrTyky
00BbeM 0e3yObITOYHOCTH MPOAaK — 3aTpaThl HA CO3/IaHUE 3araca pa3esiuTh Ha BEJIMUMHY CpeTHEe Mapu Ha
eAVHUILY U3/ENINs

MUHUMAaJIbHYIO BEJIMUMHY BhIpy4YKd Ha 2019 r ucxonas u3 oobema 6e3yObITOYHOCTH U LIEHBI pealn3aliy U31eaus
500 py© u mmaHUpyeMyIO CpeTHEMECSIYHYIO BBIPYUYKY

MHUHHMMAaJIbHYIO BETUUMHY BBIPYUYKH Ha Kaxblid Mecsl 2019 r ¢ yueTom cpeiHero ko puireHTa Ce30HHOCTH 110
Mecsam

Tabmnuua 2.

2019 ron ex. [fuB. [DeB. [Mapt [Anp. [Maii [Urons [Mronb [ABr. [Cent. |Oxt. [Hos6. [MToro

[Inanupyemas
BBIpYUKa, pyO

Ne 2 OHpCI[eJII/ITB OCHOBHBIC KOJIMYCCTBCHHBIC MMOKA3aTCIIN, KOTOPBIC OKA3bIBAIOT HaI/IGOﬂee 3HAYNUMOC BJIIMAHHUEC HA
JEATeTLHOCTh KOMIIaHWHU (OM3HEC) U COOTHECTH UX C pabOTON COTPYAHUKOB WJIH TIOIpa3IeICHUN:

1.

2.
3.
4

DUHAHCOBBIN 00bEM MTPOJIAK;

KonudecTBeHHbII 00BEM TTPOJIAK;

@uHaHCOBBIM 00BEM MPOAAHHBIX JIOTL. YCIYT;
KonndecTBeHHBII 00BEM MPOJAHHBIX TOTOJHUTEIBHBIX YCIIYT;




Kon Nupukatop AoCTHXEHUS

OueHouHble cpescTBa
MH/MKATOpa KOMIIETEHIINH

Tpaduk (paxTrueckoe noceuieHNUe TOUKH MPOJIaxk, 3BOHKH, MMUCbMa, KOHCYJIbTAIUH);
KounBepcust nmpoaaxx (COOTHOIIEHUE MEXKAY MOTECHIIUAIBHBIMU U PEATbHBIMU MOKYTIATEIISIMH );
KonBepcust koHCyIbTaLINM;
KonuyecTBO npuBiIeYEHHBIX KIIUEHTOB;
. Otenka ypoBHS 00CTy>KUBaHUS;

10. Cpennwmii yexk.

OnTuMalnbHbIe IJIaHOBbIE TIOKAa3aTeNN JOKHBI ObITh CBSI3aHBI C OOIIEH cTpaTerueil opranu3aluuu 1 00bIYHO
TuQdepeHIMPYIOTCS Ha MECSYHBIE, TIOIYT0I0BbIE U TOJIOBHIE.

Baxno, 4TOOBI M1aHOBBIE 3HAUYEHUS OBLIN PEAIbHO JOCTHKUMBI, YTOOBI COTPYIHUKH MPUIOKUITN YCHUIIHS K UX
JIOCTHKEHUIO.

Jns onpenenieHys MIaHOBBIX 3HAYEHUH JKelaTeIbHO MPUBJIEKATh KOHEYHBIX MPOIAaBIIOB, TOCKOIbKY OHU MOTYT

00BEKTUBHO OLIEHUTh PEATbHOCTh YTBEPKICHHBIX IJIAHOBBIX LEJIEH.

© oo

I1K-1.3: BrigaBiger u oneHUBaeT
YCIIOBHSI, CTIOCOOCTBYFOIITHE
BO3HMKHOBEHHIO 3HAUUMBIX
PHMCKOB U UX TpaHC(hOpMAIUH B
PHUCKOBBIE COOBITHUS

[TpakTnyeckue 3aaHus K 3a4eTy:

Ne 1. cnionb3ys nanHble TabuuLbl 1 MccnenoBaTh KIMEHTCKY0 0a3y o 00beMaM U 4acTOTe 3aKyINOK. BplienuTsb
IpyMIy LEJIeBOro KIUEHTa, CAEIaTh BEIBOIBI

Tabnuna 1 - ba3a ki1MeHTOB 10 00bEMaM U YaCTOTE 3aKyIOK




Kon Nupukatop AoCTHXEHUS
OueHouHble cpescTBa

HHJAUKATOpa KOMIICTCHIIMHU
Kowrparewr = 1/1/2017 ?l 21112017 ?l 31112017 ?l 41112017 :| 51112017 ?I 61112017 ?l 7112017 .=| 8/112017 ?I 9112017 :|
76000 24900
34200 11880 11880
83166 257364
98415 95585
217300 27756 63362

200000 16920 16920

32895 224800

731600

1098770

Ne 2. Vicnionb3ys kputepun BbiOOpa cOBITOBOTO KaHaia (Tabnuma 1) onpeneiauTs ONTUMAIbHYIO CUCTEMY KaHAJIOB
pacripeienieHus JUIst Tpou3BoaAnTeNei: 1) ToproBoro 06opyaoBanus; 2) OJIUCTEpHON U TBEPIOH TUIACTUKOBOI YIaKOBKH;
KOHAUTEPCKUX U3enuil; 4) kuur; 5) mebenu; 6) x1e000yI0UHbIX U3/1eHil; 7) 00pa30BaTeabHBIX YCIYT IS B3POCIBIX
(KyJIMHapHbIe, KOMIBbIOTEPHBIE, TAHIIEBAJIbHBIE. .. )
PaccMmoTpeTh BapuaHThbl HCIIOIB30BAHUS IPSMBIX, KOCBEHHBIX KaHAJIOB paclpeaeIeHus 1 KOMOMHUPOBAHHOW WIIN
CMEIIaHHOM CUCTeMBI cObITa (Tabnuia 2).
Ta6mmma 1 - Kputepun BpiO0pa cOBITOBOTO KaHaIA

[psimoii | Henpsmon kanai

KaHal [KOPOTKUH |,Z[J'II/IHHI>II71
XapaKkTepuCcTHKH MOKyNaTesei

XapaKkTepUCTUKU

KommenTapun




Kon
WHJUKaTOpa

Nupukatop AoCTHXEHUS
KOMIIETCHIINU

OueHouHble cpescTBa

MHOrO4YuCIeHHbIE < ikl BaxHy1o posib UTPaeT COKpAIllEHHE YHCIa KOHTAKTOB

Bricokast koHIIeHTpammst  [** iakoled Hu3zkue n3aep:kky Ha OJJMH KOHTaKT

KpymHbie oKy mKH . 31ep>KKU Ha yCTAHOBJICHHE KOHTAKTa OBICTPO
AMOPTHU3HUPYIOTCS

HeperynsipHble IOKYIIKU [ nolad [IoBBIICHHBIE U3ACP/KKU IIPU YACTBIX U MaJIbIX 3aKa3ax

OrnepatvBHas MOCTaBKa ** el Hanuuue 3amacoB BOJIW3H TOYKH MTPOJIAKHU

XapakTepuCTHKH TOBAPOB

PacxomyeMbie TPOAYKTHI [*** Heo6x01MMOoCTh OBICTPON JOCTaBKH

bosbie 00beMbl iioled ** MuHMMH3a1Ks TPAHCIIOPTHBIX ONepaIui

TeXHUYECKU HECTIOKHBIE ** ool Huskue TpeboBaHus 10 0OCTYKUBAHHUIO

Hecranaptisosanbie [ ToBap moKeH OBITh AIaNITUPOBAH K CIICIU(DUIHBIM
MOTPeOHOCTSIM

HoBbic ToBapb! . ek Heo0x0IMMO TIIATEIEHOE «CIICKEHUE 32 HOBBIM
TOBapOM

BrIcokast IEHHOCTh ke

M31ep>KKM Ha yCTAaHOBJIEHHE KOHTAKTa OBICTPO
AMOPTU3HUPYIOTCS

XapakTepuCTUKH NPOU3BOAUTEJISI

OrpaHuYeHHBIE e
(buHAHCOBBIE PECYPCHI

EaXaXad

COBITOBBIE U3IEPKKHU MPOTIOPIIHOHATBHBI 00BEMY
poJax

[[Inpokas U3BECTHOCTH

[TonHbI accopTUMEHT  [*** ** DupMa MOKET IPEJIOKHUTH MOJTHOE 00CITYKHBAHHE
Hy>xen xopormit ek MuHUMH3aKS YUcia 3aKa30B Mexay (pupMoii u ee
KOHTPOJTH BIHKOM

Eakad * Xk

Xopomuii MpreM co CTOPOHBI CUCTEMBI COBITA

Tabmmia 2 - Bp16op 1 000cHOBaHHE COBITOBOTO KaHAJIA

XapaKTEepUCTUKHU
BBIOOpa U 000CHOBaHUE
[TpousBoauTemnu: . TOBApOB
MoKymnaresnein IIPOU3BOUTEIS COBITOBOTO KaHaa
(yemyr)
1) Toprosoro [Ipsamoii:
000pyAOBaHuUs KocBeHHBIi:




Kon
WHJUKaTOpa

Nupukatop AoCTHXEHUS
KOMIIETCHIINU

OueHouHble cpescTBa

CMellaHHbBIHI:
2) 6nuctepHOU U [Ipsimoi:
TBEPJIOH TJIACTUKOBOM KocBeHHbIii:
YIAKOBKH CMelaHHbIn:
3) KOHIUTEPCKUX HpAMOit:
o p Kocsennsrii:
U3IETNNA "
CMelIaHHbIN:
[Ipsamoii:
4) kHUr KocBeHHblii:
CMelaHHbBIHI:
[Ipsmoii:
5) mebenu KocBeHHbIif:
CMelaHHbBIN:
ITpssmoit:
6) x1€000yTOYHBIX P =
. KocBenHsblit:
A3IEUN "
CMemaHHbBIN:
ITpssmoii:
7) 00pa3oBaTEIBHBIX P =
KocBeHHBIII:

YCIIYT JUIS B3POCIIbIX

CMelaHHbIiN;




0) [lopsinok npoBeeHUsI MPOMEKYTOYHOM ATTECTAIMM, TOKA3aTeJIM U KPUTEPHHU
OlLleHMBAaHUS:

ITpoMexyTouHas aTTecTalnys M0 JUCLUUILINHE « Y IIPaBICHUE IPOJAKaM1U» BKIHOYAET
NPaKTUYECKHE 3aaHNs, BBISBISIOMINE CTENICHh C(HOPMUPOBAHHOCTH YMEHUH W BIIaICHHIA,
npoBOIUTCA B (hopMe 3aueTa.

3aueT No JaHHOM JAUCUUIUIMHE MPOBOIUTCS M0 pe3yIbTaTaM TEKYIIETO0 KOHTPOJIS YCIEBAEMOCTH.
[Toka3zarenu u KpUTEpUN OLIEHUBAHUS 3a4eTa:

— Ha OLIEHKY «3a4TE€HO» — 00y4YaroIUNCs JEMOHCTPUPYET CHOPMUPOBAHHOCTH KOMITETEH-1IH -
3HaHUE y4eOHOro MaTrepuasa, HaBbIKU BBIITOJIHEHHSI TPAKTUYECKUE 3aJaHUi, yMEHHE
ONCprUpOBaTh 3HAHUAMHA W HABbBIKAMU

— Ha OLIEHKY «HE 3aYTeHO» — 00yUaIOIIMICs HE MOKET I10Ka3aTh 3HAHUS HA YPOBHE
BOCITPOU3BCACHUS U 00BICHEHHUS I/IH(i)OpMaIII/II/I, HE MOXKCT IMOKAa3aTh MHTCJVICKTYaJIbHBIC HABBIKA
pELIeHUs IPOCTHIX 3a1ad.

[TpumepHbIii epeyeHb BOMPOCOB JUIsl MOATOTOBKH K 3a4eTy
1. PackpoiiTe CymHOCTb B COJIEpYKaHHUE TPOIIecca YIPABICHUS POIaKaMH.
2. Ilepeuncnute n oxapakTepusyiiTe COBpEMEHHBIEC TOIXO/bI K YIPABICHUIO
MIPOTAYKAMH.
3. O6ocHyiiTe HEOOXOIMMOCTb MOCTPOEHHSI KAYECTBEHHOT'O NAPTHEPCTBA B CUCTEME
IIPOJ1a’K TOBAPHOU MPOIYKIIUH.

TenaeHuMHU B yIpaBIeHUH IpoaxaMu. Moeu yrpaBieHus MpoJakaMu.

OCHOBHBIE TaITBI TIPOIIECCa TPOJIAKH.

VYcioBus BbIOOpa KaHAJIOB COBITA U UX BUJIBL.

CpaBHHTENbHAS XapaKTEPUCTHKA KaHAJIOB COBITA.

BepTukansHble 1 TOPU30HTANIbHBIE PACHIPEICTUTEIbHBIC CUCTEMBI.

Onpenenute 3HaYCHNE W OTUIINTE 33a9d PO3HHYHON MPOJIAXKH TOBAPOB.

0. Buzapl po3HUYHBIX TOCPEAHUKOB M UX XapaKTEPUCTHKA (KJ1accu(UKaLus TOPTrOBBIX

MIPEANPUATHI)

11. WHCTpyMEHTHI CTUMYIUPOBAHHS MTPOAAK.

12. OpraHu3zanoHHBIE CTPYKTYPBI IOCTPOCHUS OT/IEIIA TPOJIAXK.

13. TInanupoBaHHE MPOAAK.

14. ®akTopsl, ONpeaensIone yCIenHOCTh padoThl OT/Aea MPOJaXK.

15. MortuBanus cOTpyJHUKOB OT/IeJIa TIPOJIAXK.

16. KoHTpomb IesTeNbHOCTH OT/IeNa MPOIax.

17. Onuenka 3¢(heKTHUBHOCTH KaHAJIOB COBITA.

18. TloBeneHue mokymnaTelield ¥ OpraHU3aIHA.

19. TexHuKHU NpoJaxX.

20. PaGora c BO3pasKEHUSIMH.

21. XonoaHble 3BOHKU: TEXHOJOTHS peaTn3aliH.

22. TlpaBwia BeJCHHS JICIIOBOM OeceIpl.

23. IlpesenTanus TOBapOB: OCHOBHBIE MPaBUIIA.

24. BwusyanbHbII MepUYaHIaH3HHT.

25. Kareropuiinblii MepYaHJai31HT.

26. PackpoiiTe MOHATHE U CYIIHOCTh CTPATETHH MAPTHEPCTBA B CUCTEME JIMIHBIX

POAAK.

27. TexHOIOTHS peanu3alys IepPCOHATBHBIX MPOIAK.

28. HMHCTpyMEHTHI yIpaBlIeHUs JOSATHHOCTBIO.

29. IlpaBuia paboThI ¢ KIIFOYEBBIMH KJIUECHTAMHU.

RoOoo~NOoOGA



[Ipunoxenue 3
MeTtoanyeckue yKa3aHusl 0 BHINMOJHEHHIO CAMOCTOSITEJILHOH padoThI
10 JUCLUIUIMHE «YTIpaBIeHUE MPOJaKaMu»
Pazgen 1 Aynut nieneBbIX KIMEHTOB
MeToanyeckue ykazaHusi 110 BbINOJIHEHUIO pa3jiena 1
HccrnenoBanme KIMEHTCKOM 0a3bl MPOBOIUTCS B ABYX HalpaBleHUX: 1o oobemam (ABC) u
yacToTe 3akynok (XY Z) mo3BosisieT BbACIUTD LIEJIEBOT0 KIMEHTa U OPUEHTHPOBATH HA HErO
CHCTEMY MPOIAXK:
I'pynmna A — kiineHTbI C HauOOJIBIIMMU 00bEMaMH 3aKYIIOK
['pynna B — KOHTpareHThl CO CPEAHUMU 3aKyTIKaMU
I'pynmna C — KIMEHTHI ¢ HEOO0IBIIUM 00BEMOM 3aKYTIOK
Kareropust X — Te, KTO YaIie Bcero oopaiaeTcsi K BaM
Kareropust Y — KOHTpareHThl ¢ HEpEryJIspHBIMHU 00pallieHUSIMU
Kareropust Z — Te, KTO coBepIIaeT e IMHUIHBIC TOKYITKA

Cogusiii ABC u XYZ ananus:

- BX  CX
AY

BY CY
ARZ BZ CZ

1) Knuents! rpynn A u B oGecnieunBaroT OCHOBHOM 00beM BBIpYUKH. X TOMKHO OBITH Kak
MO>KHO 0OJIbIlIe B KOMITAHHH.
2) Kimentsl rpynn AX u BX o0ecnieunBaroT 3HaUMTENIbHBIA 00bEM 3aKyIOK IPU PEryJIsIpHOM
MOBTOPHOM OOpaIlieHuu.
3) Knuentsl rpymmsl AY u BY npuHOCSAT XOpOIyr0 BBIPYUKY, HO BO3BPAIAIOTCS HE CTA0OWIIBHO.
JIy1st HUX HY»XHBI OOHYCHBIE IIPOTPAMMBI, PETYJIIPHBIC aKIHUH.
4) Knuentsl rpynmsl AZ u BZ, HecMOTpst Ha IPUINYHBIE 00BEMBI 3aKYTIOK, BO3BPAIIIAIOTCS HE
IPOTHO3UPYEMO.
5) Knuents! rpymnimsl C TpeOyIOT EpecMoTpa U BO3MOKHO MPUAETCS OTKA3aThCs OT HUX.
6) KimenTts rpynmsl CX u CY TpeOyroT paObOThI B HANIPAaBIICHUH YBEIIMICHUS CPETHETO YeKa.
7) Knuentsl rpynmnel CZ - caMble HemHTepecHbIe okymnartenn. CKkopee BCEero He CTOUT TPaTUTh Ha
HUX BpeMsi MEHE/DKEPOB U OTKA3aThCS OT pabOTHI C HUMHU.
O6mas cxema nposeneHust ABC-ananusa

1. Omnpenenuth nokazaresb, IO KOTOPOMY HY>KHO OTCOPTHUPOBATH MO3UIUHU: 00BbEM MPOIAK,

pHUOBLIb, 3aTPaThI

2. OtcopTHpoBaTh BCE MO3UIINU IO YOBIBAHUIO TIpoaxk/ puobun (Tabnuma 1, rpada 3)

3.  Ompenenute monro (BKJIAM) Kaxaou mo3unuu (Tadnuma 1, rpada 4)

4. PaccuuTaiiTe COBOKYITHBIN MPOIIEHT HAKOMHUTENILHO, (Tabnuma 1, rpada 5)

5. TlpucBoiiTe KaXI0H MO3UIIMK COOTBETCTBYOIIYIO Tpynny A, B wiu C (tabnuma 1, rpada

6):

- OT Hauaja Tabmauibl 10 rpanuibl 80% — kareropus A

- ot rpanuisl 80% 10 rpanuilsl 95% — kareropust B

- oT rpanuisl 95% no rpaaunsl 100% — kateropus C
Tabnuna 1 — O6mmas cxema nposenenus ABC-ananu3za

é\fi{ HanmenoBanme 3nauenwue, pyo | Bknaa, % [HaxomurenbHbiid Bkiam, % | ['pymma
1 | Kimenr 1 100
2 | Knuenr 2 50
3 | Kauenr 3 35
4 | Kinuenrt 4 20
5 | Kouent 5 5
Htoro
Oomas cxema nposeacuus XYZ —aHanuza
1. Paccuurath K03 punment Bapuarnmu no kaxaomy kineHty (Tabnuua 2, rpada 10)

o ¢popMyJie pacueTa U3BMEHUYUBOCTH 00beMa MPOIaXK:
=CTAHJJOTKJIOHII(B3:H3)/CP3HAY(B3:H3).




2.

PacnipenenuTh KIMEHTOB MO TpynmaM «X», «Y», «Zy», (Tabnuma 2, rpada 11)
ucnonb3ys pyakuio «ECJINy»: =ECIIN(13<=10%;"X";ECJIN(13<=25%;"Y";"Z"));
KpuTepuH (1o Ko3hPUIMEeHTyY Bapralun) JUIsl XapaKTePUCTUKH IPYIIT KIMEHTOB:
«X» - 0-10% — KJIMEHTHI C CAMBIM YCTOHYHUBBIM CIIPOCOM.

«Y» - 10-25% - xTueHTHI ¢ U3MEHYUBBIM 00HEMOM TIPOIAK.

«Z» - o1 25% - KIMEeHTBbI, UMEIOIINE CIyYalHbIN CIIPOC.

Tabnuna 2 - O6mmas cxema npoBeaenus XY Z-ananusa

HanmenoBanue Hponain " Kospp. I'pynna
siHBapb | (eBpanb | mMapT | ampesb | Mald | MIOHb | HIOJb | BApHALUU
Kinenr 1 70 65 80 68 75 76 73
Knuenr 2 20 42 36 37 28 40 18
Kinent 3 34 17 26 25 30 18 23
Knuenr 4 18 27 20 10 15 7 21
Kiuent 5 43 38 37 78 56 40 43
Kinent 6 25 19 20 7 30 21 28
Kmuent 7 19 24 27 32 12 10 10
Kinent 8 60 o7 66 68 71 69 77
Knuenr 9 32 30 15 27 32 18 10
Kinent 10 22 28 18 19 22 25 21

CerMmeHTHpOBaHUE LIeTEBOM ayutopuu no moaenu SW  Ha npumepe CTy UM pa3BUTHUS JETEH:

Banpoc

rpynna 1

rpynna 2

rpynna 3

Yro? [What?)

TPYMNbl DEHHEND DE3EMTHA.

NogroToEKa K WHone

TEOPHECKHE KYDCEl W MACTER-
KA3coal

COUM3AWZWPOEaTHCR, HEX0QHTHCR B
TEYNNE N MHTEEECAM [T AEYTHMA
MIMOMKIMH E JEKpETE)

oByHEHNA E HEHANEHON WHONE,
3AANTHEOBAETD MX K WHKONDHOK
aTMocdeps. ¥AOaNSTEODEHMHE
pOSMTENBCKNE 2MEHLHEA No
NOoE0AY YCNSWHOCTH CEOMY AETER.

Kto? [Who?) POOMTENM [NPEHMyILLECTEEHHD FOAMTENH (NpEMMYLECTEEHHD PO OMTENM [NPEHMYyLLECTEEHHD
mamnl} geTer ot 1.5 g0 3 AeT mamol} 4eTek 5-6 neT mamunl) geTei 6-10 neT

Maqesy™ FENIHWE FADMOHMYHD PAZENEaT | HEnaHKe 03Th SETAM IHAHHA W PEENHMIALHA TEODHECKHE

[wWhy?) pedeHya. HenaHHe HEEBIKM, HEoDXo MMBIE ANA cnocobHOCTEN AETel. deTchni

[A0CYT ED EPEMA HIHMKYA

Korga? (When?)

Kpyrao rog

Hasano y4ebkore roga

NEeTHHE MECALL

MHOTT BPEMEHH NPOEODRT HE
YNHLLE HE NPOTYAKEX C EThMH

CASUMEAMITOE.

roe? (Where?) TemaTHHECKHE Co0GWECTES 8 OSTChHE CafM, TEMETHHEIKHE LWKonpl, TEMSTHHECEHE
COUMIABHBIE CETAY, AETCHME coofWacTES B COUMANEHEIE CETAY, | coofwecTes B COUManbHEIE
NOAHEAMHHER, OHH OTHEBITEE QMM OTHEBITEIX SESEEH B CTYOMH CETAX, AHH OTEQGITHIX JEEDEH B
paspel B CTYAMM CTY MM
ONHCEHME MOoACADIE HEHIHHE 21-28 neT, HEHWMHD 25-33 neT. Boicwes/ HEHWHMHE 27-40 neT. BocwesS
UEnEEOH HEXOARTCA B ASHPETHOM OTYCHS, | CpeaHe-CneyMancHos CpEAHE-CNELHANBHOE
BYOHTODHM OTNYCHE. BolCwes) CpegHe- ofpaaceaHye. TpyQOVCTROEHD! ofpaacesHWe. TRYLOVCTROEHDI.
CneuraneHoe ofpaacEaHHE. MM HEXOARTCA B ASKDETHOM YPOEEHDE A0E003 CEMBH
YPOEEHD f0X00E CEMbHM CPEQHMA M | OTAYCKS N0 BOCNMTEHHES ETOROMD CPEgHMA M nlWe
Snlwe [Mazgwerg) pebexka. YposeHD
Q0%003 CEMbH CRRSHHE M SalWE
NMosegeH4eckke | MPoOBQQAT MHOTO BRSMEHM 8 COEMEWAT BOCMHTIHHE C BRICTREIA PHTR HHIHW, O0M-
oCoOEHHOCTH COUMEAEHDIE CETAX, YELTD CEMODERNHMIAUHEN. BOgAT geTel & | pafioTa-wkona. MepsgamMrawnTea
LLA MOCELWSHOT AETCHHE NOMMKAMHKMEY, | C38. MPHCAYWHESOTCA K MHEHHAM | HE /14, B0 BpEMA NOS3L0H

CAYWAT pEAHT. NoCEWEKT
CEATE HOEOCTEM, CEATAI
cooBWecTEs NpakTHHE KO
HEMPEENEHHOCTH

TOTOEBHOCTD K

CoOOHPEKT HHED DM LMK,

FoTOED K NOEYNEE

XaTAT nonpoboEaTE

noEynxe CP3gHHEIET BARHAHTH
Uenseos Mo@nHcaTe HE COOGIWECTES CTY@MH | COESPLWHTY NPogaHy MpHrAECHTE HE npoSHoe
AsAcTave 2 COLUMEABHBIY CETAX ZEHATHE

Jomnonnenue monenu SW i aHanu3a ¥ CETMEHTALUU [IEIeBON ay TMTOPUU HA IPUMEPE CTYTUU

pa3BUTHS AETEH:
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Bonpoc lpynna 1 lpynna 2 lpynna 3

Yro? (What?) Fpynnbl paHHero passuTua. MoaroToeka K wkone Teopueckue Kypcbl U MacTep-
Knaccol

Kro? (Who?) Pogutenu (npemmyuiecteeHHO Pogutenu (npevmywecreenHo | Pogurenu

mambi) geter ot 1,5 Ao 3 ner

mamebl) geteit 5-6 net

(NnpermyulecTEEHHO MaMbl)
neten 6-10 net

Mouemy? (Why?)

Kenanwe rapmoHuuHO paseMeaTb
pebenka. Henanne
COLMaNU3UpPOBAaTLCA, HAXOAUTLCA B
rpynne no uHTepecam (c Apyrumu
MamoyKamu B aeKpete)

Kenanue gatb AeTAM 2HAHWA K
HaebikKn, Heobxogumbie ana
obyueHua B HaYaNbHOM WKONe,
a[anTUPOBaTh MX K LUKOAbHOM
atmocdepe. YaosnersopeHue
poauTensckux ambuumi no
noeoay ycnewHoCTH CBOMNX
AeTei.

Peanuzayma TEOPUECKUX
cnocobHocTelr getent.
[Letckuit nocyr Bo Bpema
HaHWKYN

Korga? (When?)

Kpyrnei# rog,

Hauano yuebHoro roga

JleTHune mecaupbl

Foe? (Where?)

TemaTtuueckue coob wecTtea e
coumanbHblX CeTAX, AeTCKHUe
NOAUKAHMHUEUN, OHW OTHPDLITBIX

[JeTckue caabl, TeMaTUYecKue
coobuiecTea B COLMANbHbIX
CeTAX, AHWU OTKPbITbIX ABEpeH B

LLkonbl, TemaTHueckue
COO6I.LI,ECTBG B COUMaANbHbLIX
CeTax, AHKU OTKPbITBIX ,u.sepeii

Agepeit B CTyaun cTyAun B CTYAUM

[Tpumep pacuera nokazarenu LTV (Lifetime value) u ROMI (Return on Marketing Investment)
IIEJICBBIX TPYIII CTYTUHM Pa3BUTHS JETEH:

[Tokazarenu Cerment 1 | Cerment 2 | Cerment 3
CPETHHMI YeK 1500 1000 2500
YHUCJIO TPOJAXK KIMEHTY B MECSLL 1 3 1

BpeMsl yepKaHUs KIMEHTA B Mecsilax 12 5 3

3aTpaThl Ha peKiiaMy 5000 5000 5000
LTV3

ROMI

Pasnen 2 Opranu3zanus u yrpaBieHUe KaHaJaMH MPOJIax

MeToauyeckne yKazaHus M0 BbINOJHEHUIO pa3ena 2

Br160op u 060CcHOBaHME AIEMEHTOB M OMTUCAHHE CUCTEMBI COBITA IIPU OPTaHU3AIMH CUCTEMBI
cOBITa C UCIIOJIB30BAHUEM HKCKIIFO3UBHOTO, CEJIEKTUBHOTO ¥ MAacCOBOIO COBITA!

1. Beibop 1 060cHOBaHME BH/Ia KaHAA - IPSMOM, KOCBEHHBIN, KOMOMHUPOBAHHBIN

2. OnpeneneHue TUMNA U YKACIa KaHAJIOB - TPATUIIMOHHBIN, SJIEKTPOHHAS, MPOJaXka 10 KaTajoram,
o oOpasiam

3. Omnpejenenyie TUIOB MOCPEAHUKOB UX POJIM B KaHAJaX MPOJaX U T.J. - ONITOBBIE TOPTOBIIHI;
PO3HHYHBIE TOPTOBIIbl; OPraHU3aTOPBI TOPTOBIIN; KOMMepUYecKue GUPMbI IO 00CTYKUBAHUIO
cObITa

4. Br16op ypoBHsI COBITOBOI MHTErpalliy - BEpTUKAIbHAS U TOPU3OHTANIbHAS HHTETPALIHS

5. OmnpezienieHne ypoBHsI LICHTPATU3AIMH PEIICHUIN — PEIICHHs] MOTYT OBITh LIEHTPATN30BaHHBIMU
WM JEIeHTPATU30BAaHHBIMU, HAIPUMED, TIPU PA3BUTHUN PETHOHATIBHBIX MPOAAK

6. [IpunsaTHE pemeHus 0 He0OX0UMOCTH KOHKYPEHIIMH BHYTPU M MEXKIy KaHaJaMu cObITa -
TOPU30HTANIbHAS, BEPTUKAIIbHAS, MEXKBH/I0BAsl TOPU3OHTAJIbHAS, MEKKaHAIbHAs

7. Bei6op 1 000CHOBaHUE CTPATETHH IO MPUBICYCHHUIO TOCPETHUKOB - BTAIKUBAHUS, BTATUBAHUS,
KOMOMHHMpOBaHHAsI

Paznen 3 Ynpasnenue odpucom mpomax

MeToauyeckne yKazaHus M0 BbINOJHEHUIO pa3ena 3

[TnanupoBaHue MpoJaXX OCYUIECTBIIAETCS HA OCHOBE CTATHUCTUKH MPOJAXK 3a MPeAlIeCTBYIOINN
nepuo/i, MpUMep MpecTaBieH B Tabnune 1.

Taonuma 1

2018 rox

Cpennee
YUCIIO
IPOJIaXK
3a MeCSI]

SuB. | DeB. Maii [Urons|Uronn| ABr. |Cent.| OKT.

Jex. Maprt| Amp.

Uucio
Mpoaax

Hos16.| Utoro
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Cymma
MPOJaX,
yo
Koadod.
CE30HH.
Cpennee
2019 rox H[II)I/(I)(;;; Jex. | SAuB. | @eB. |[Mapr| Anp. | Maii [Urons|rons| ABr. |Cenrt.| OkT. |Hos6.| UToro
3a MECSIII
Hucio
PO JIaXK
Cymma
MPOJaXK,
y0
Koadod.
CE30HH.
Cpenuuit
[moKazaresb
CE30HHOCTH|
5) Ha ocnose  cmamucmuku  npodasxc 3a  npeowecmsyruwutl.  nepuoo
Paccuumulealomcs.
— CpenHee yuCIIO MPOAAXK 32 MECSI]
- Koaddumuent cezonnoctn
- Poct nponax 3a nepuon
- Cpennuii MoKa3aTeab Ce30HHOCTH IO MECSIIaM 32 UCCIIeTyeMbIi TIEPHOT
6) na cocmaenenus niana npooajic 8bINOIHAEMC pacdem NIAHUPYemMoll 8bipyUKU
(mabauya 2), 015 3mo2o Hado Onpederums.
- CPEIIHIOI0 CTOMMOCTH CIUHHIIBI H3JENUS MCXOJ W3 CPEIHEeW CYMMBI W YHCIIa
NVIER S
- CPEIHIOI MapKy Ha €IUHHIY H3AENUs — CPEAHIO CTOMMOCTH pa3[eNuTh Ha
3aKyMOYHYIO 1IEHY U3JICITHUs
- 3aTpaThl HA CO3/IaHME TOBAPHOTO 3araca UCXO/s U3 00beMa 3aKyIKH U3/ 110
[[EHE 3aKyIKU
- 00BeM 0e3yOBITOUHOCTH MPOJAXXK — 3aTpaThl HA CO3JIaHUE 3araca pa3feliuTh Ha
BEJIMYMHY CPEIHEH MapKy Ha CIUHUITY H3ICITUS
- MUHUMAJIBHYIO BEJIMUNHY BBIPYYKH UCXOMIS U3 00beMa 0e3yOBITOYHOCTH H IIEHBI
pealn3anuy U3eus U TUIAHUPYEMYIO CPETHEMECSIHYIO BRIPYUKY
— MUHUMAJIBHYIO BEIWYHHY BBIPYYKH Ha KaXKIBIH MECSI C YYETOM CPEIHETro
Kod(dUIMEeHTa CE30HHOCTH MO MecsllaM
Tabauna 2.
2019 ron /lek. [AuB. |@eB. [Mapt|Anp. [Maii [Mroubs|Urons|ABr. |CenT.|OkT. [Hos6.[UToOr0
[Inanupyemas
BBIpYYKa, pYO

®dopmuposanue KPI mist MmeHepkepa 1Mo mpojakam B pa3padoTKa CHCTEMBI MOTHBAITUU
COTPYIHUKOB OTJIENa MPOJAK:

1) Onpeodenumsv ocHo6HbIE KONULECMBEHHBLE NOKA3AMENU, KOMOPbLE OKA3bIEAom Hauboee
3HAYUMOe BIUAHUE HA 0esIMeNbHOCMb KOMNAaHuu (buzHnec) u coomnecmu ux ¢ pabomoti
COMPYOHUKO8 UU NOOPA30eIeHUl.

Haubosee yacTto B cepe nMpoJiaxk YCTAaHABIMBAIOT CICAYIONIUE KITFOUYEBBIC TTOKA3aTeIH:

1. DUHAHCOBBIN 00bEM MPOJAK;

2. KonnyecTBeHHBIN 00BEM MTPOIAK;



3. DuHAHCOBBIN 00BEM MPOJAHHBIX JIO11. YCIYT;

4. KonnyectBeHHBIH 00bEM TPOTaHHBIX JOMOIHUTEIBHBIX YCIYT;

5. Tpaduxk (paxTrueckoe mocerieHre TOUKH MPOJIaxK, 3BOHKH, MMChMa, KOHCYJIbTALIUN );
6. Konsepcus npogax (COOTHOLIEHHE MEKIY OTCHIIMATBHBIMH U PEaIbHBIMU
HOKYNaTeIsIMU);

7. KonBepcust KOHCyIbTalni;

8. KonnyecTBo NpUBIIEUEHHBIX KINEHTOB;

9. OreHka ypoBHS 00CITy)KHBaHHUS;

10. Cpennuii yek.

OnTuManbHbIC TUTAHOBBIE ITOKA3aTeIN JTOJDKHBI OBITH CBS3aHBI C O0IIIEH cTpaTerneil OpraHu3auu
U 00bIYHO UG PEPEeHIINPYIOTCS HAa MECSYHbIE, IOTYTOJ0BbIE U T'OJIOBBIE.

BaxHo, 4TOOBI IJIaHOBBIEC 3HAYECHUS OBLITH PEATHHO TOCTHKUMBI, YTOOBI COTPYAHUKH TIPUIIOKUITH
YCHUJIUSL K UX JTOCTHUIKEHUIO.

Jist onipeiesieHust IIIaHOBBIX 3HAUSHHH KeJlaTeIbHO PUBJICKATh KOHEUHBIX MTPOIABIIOB,
MOCKOJIBKY OHU MOT'YT OOBEKTUBHO OLIEHUTh PEAIbHOCTh YTBEPIKICHHBIX IUIAHOBBIX LIEJIEH.

B ctepe B2B 00bIYHO IPUMEHSIOTCS CIIEAYIONINE KIFOUEBbIe MoKa3aTean 3 ()EeKTHBHOCTH:
Tpaduk oOpareHnit (3assBOK/3BOHKOB);

KonBepcust obpatiennii (3assBOK/3BOHKOB);

JleHexHbIi MOTOK Ha OAHOTO COTPYIHUKA WJIH M0/Ipa3eiICHUE;

[TpuOBLIF HA OJTHOTO COTPYIHUKA HITH TTO/Ipa3ACICHHE;

Yucno HOBBIX MPUBJICYEHHBIX KIUEHTOB;

Jlo71s1 KITMEHTOB TMPEABIIYINX IEPHUOJIOB B 3aKa3aX HOBOTO repruoaa (yaepKaHue
KJIMEHTOB) U JIpyTHe.

B cepe B2C mmpoxo pacnpocTpaHeHsI cieayroniue mokazareau KPI:

ok wdpE

1. Yucno 1 00beM Mpoiax;

2. YpoBens o0cmyxuBaHus (ompeaensieTcss 00paTHOM CBSA3bIO MOKYNATEICH U TAWHBIMU
ayJIUTOPCKUMU TIPOBEPKaMH );

3. CootBercTBHE pabouero mpouecca CKpunram (ornpenenseTcsi TalHbBIMU ayAUTOPCKUMHU
POBEPKaMN);

4. CpenHuii 4ek;

5. KonBepcus KoHCYIbTalnii/00paleHnit;

6. Bpemst 00paboTku BO3pakeHUM U poyue.

2) Onpedenumsv Habop u yCmMaHo8UmMs NIAHOBblE 3HAYEHUsL KIIOUeBblX NoKa3amenell
aghghexmusrocmu meneocepa no NPOOANCAM.

[TraHOBOE 3HAUEHHE KITFOYEBOTO IOKA3ATEINS — BEJIMUUHA MTOKa3aTelsl, KOTOpast TOJKHA ObITh
JIOCTUTHYTa COTPYAHUKOM B ONpEETICHHBIH IPOMEKYTOK BpeMEHH (Hanpumep, 1o UToram
MecsIIa).

dakTHYECKOE 3HAaUEeHHUE KIIF0OYEBOT0 TIOKa3aTeNsl — BeIMUMHA IT0Ka3aTells, KoTopas Obljia pealbHO
JOCTUTHYTa COTPYIHUKOM 32 0003HAUEHHBIH OTPE30K BPEMEHH.

WnnuBunyansuele 3HadeHus KPI mo kakaomy nmokasaresro pacCUMTBIBAIOTCS KakK OTHOIIEHUE
IUTAHOBBIX NOKa3aTenel K pakTuueckuM, yMHokeHHbIe Ha 100%.

dopmyia pacuera HHIUBUAyalbHOTO 3HaueHus: KPI:

Y]UIEIH i
Ytbam' i

Oo6muit KPI coTpyaHuka paccYuThIBaETCS KaK CpelHee 3HAYCHUE WHIANBUIYATbHBIX BEITUIHH

KPI mo kaxxmomy moka3aTeo:
Y
naaH i %100%
i=1 Ypaxr i

1 n

X 100%

Hcnomns3ys nporpammy Microsoft Excel coctaButh, 3am0oaHUTE U pacCUUTATh HHIAWBUAYATbHBIC
3nauenusi KPIl mo kaxaomy kimroueBomy nokasaremnto u oommii KPI corpynauka (Ta6muma 1)
Ta6muma 1 — Pacdet nHIMBHIyaTbHBIX 3HAUEHUN KIIFOUEBBIX MTOKazaTenen u oommuii KPI
COTpyIHHKA (TIpUMEp pacueTa, ucmoab3oBath [l1abmon matpuia KPI)
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HanmenoBanue

IInanoBoe 3HaueHuE, dakTrueckoe
KJTFOUEBOTO 3unauenue KPI, %

Ymnan 3Ha4yeHue, Y pakrt

MIOKa3aTelIst
1 1 500 000 1 740 000 116.7
2 100 000 93 000 93
3 80 86 107.5
4 50 41 82
5 60 64 106.7
Wrtoro obmmin KPI 95.18

3) Cocmasumo mabenv KPI, 20e onu 6yoym ompaoicenvl 3nauenus peaivhvix nokazameei no
Kkaxcoomy compyonuxy (Tabauya 2).

Ta6mmma 2 — Pacder ahdexTuBHOCTH pabOTHI COTPYIHH
D E

A

Hoxazarean KPI 3a 1 mec.

B

aasosoe
(mopMmarussoe)
smasenne KPI

(Ynaan)

C

HHU

Hpanos

F

Iemon All

koB (Tab6enpb

G

KPI)
H

Chiiopon T'B

Kpacwosa A.M

Jlopoxoma AT1

Daxr. aman

Ipdexrunocn

Paxcr. aman

Dpdexrusnocts

Paxy. man

Iddermmrocns

PDaxt. 3nan

Ipdexusnocn

Paxr. amay

Dfexmmuocn

Obnen npoaae, py6

1 500 000}

Cymma npogaaHeIx
D  ZONMOMHMTEABHBIX YCIYT, pYO

100 000]

Komirgectso npozax, e

80)

Komu4ecTso npoaanssIx

7 | AOTIOAMMTEARMBIX YOIYT, €1

50)

Koneepcus nponax, %

60)

)10

Ofmee suasenne paxruveckoro KPI:

OcymiecTBIsITh KOHTPOJb NOCTIKEHUs oka3ateneid KPl MokHO ¢ pa3nuuHbIM BpeMEHHBIM
HUHTEPBAJIOM (€KETHEBHO, €XKECHECIFHO), HO HE PeKe OJTHOTO pa3a B MECHII.
B cnyuae, ecnu mokazatenu KPIl He nocturarorcs Gonbliieit 101eii CoTpyIHUKOB, HEOOXOIMMO
MPOAHATM3UPOBATE PUINHY JAHHOTO SBJICHHUS.
B ogHOM citydae 3To MOKeT OBITh CIIPOBOIIMPOBAHO 3aBBIIIICHHBIMU 3HAUCHUSMHU MTOKA3aTeIeH
KPI, B 1pyrom — HeTOCTAaTOYHOE YCEPUE COTPYTHUKOB.

B o06oux clIydasx HCO6XOI[I/IMO MNpEANPUHATE OIPCACICHHBIC MCPHI, 4YTOOBI HOBAsl CHCTEMA

paboraina 6osee 3¢ HeKTUBHO.

4) Cocmasums npocpammy Momusayuu nepcoHald

Cucrema MOTHUBAIUU OJOJIKHA COOTBECTCTBOBATH CTUJIIO YIIPABJICHUS B q)HpMe 1 MOXXCET COBMCIIIATh

3JIEMEHThI MaTepHaJIbHON 1 HEMaTepHUaIbHOU MOTHBAIIUH.
Hanpumep, noMmumo npeMupoBaHus, IpUCBaUBaTh pAOOTHUKAM 3BaHHE “TydIINi paOOTHUK

MecsIa”, TpeI0CTaBlIeHne OeCTUIaTHOTO 00yUYeHHS, KOPIIOPATHUBHBIE BHIC3/IBI JIYUIIINX MPOaBIIOB

u Jp.

Pacripoctpanena nmpakTuka, Npu KOTOPOH BCe JOCTUKEHUS COTPYIHUKOB OTPaXaroTcs B
MOOMJIBHOM MPUJI0KESHUU-OHJIAH UTpe.

Takum oOpa3om, MOAIEPKUBAETCS AyX CONEPHUYECTBA U BOBJICUEHHOCTD B YIIyUILIEHUU

pe3yJIbTaToB.

Takxe MOXHO UCIIOJIb30BaTh CJIEAYIOIINE METO/Ibl CTUMYJIMPOBAHUS PAOOTHHUKOB,

JEMOHCTPHUPYIONINX BBICOKHE TTOKa3zaTenn () (PpeKTHBHOCTH:

1. [IpenocraBieHue TOMOIHUTEIHFHOTO COIl. ITAKETa, CTPAXOBOK H JIBTOT;

2. IIpenocrasienye JOMOIHUTENBHBIX CKUOK Ha TOBAPBI U YCIYT KOMIIAHUU, B KOTOPOU
paboTaroT COTPYIHUKH;

3. [Ipurnamenue Ty4mux COTPYAHUKOB K yYaCTHIO B COOPaHUSAX PYKOBOJSIIETO COCTABA;
4, [IpenocraBineHne BHEOUYEPETHBIX OTITYCKOB U BBIXOTHBIX;

5. Obecnieuenue neTel JIydlInx COTPYIHUKOB OECINIATHBIME ITyTEBKAMH B JIareps 1

CaHaTOpUH,
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Opranuzanus 3apyOexHbIX KOMaHIMPOBOK U OTITYCKOB.



