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Pabouas nporpamma cocrasiena Ha ocHoe PI'OC BO - GakanaBpuar 1o HanpasieHHIO
nozarorosky 38.03.02 MenemkmenT (nipuka3z MunoOpraykn Poccun ot 12.08.2020 r. Ne 970)

Paboyvast nporpamma paccmotpena 1 006peHa Ha 3aceanuun kadeapsl MenepKMenTa
07.02.2022, mporokoin Ne 6

3aB. kadeapoii /M = 10.B. JIntoBckas

Pabouas nporpamma ogo6pena Metoanueckoii komuccueit Uy
% H.P. Banbmckas

14.02.2022 r. npotokos Ne 4 P
[Ipencenarens

Pabouast nporpamma coctaBieHa:

JoLeHT Kadeapbl MeHeuKMeHTa, KaH/1. IKOH. HayK &M/ 1O.B. JIurosckas

Peniensent: /2
Jupexrop OO0 "BHDO" , kana. 9KOH. HayK ,Zﬁ/?,/g//[é 10.H. Konmpyx
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JIncer akryaausanum padoyeil NporpaMmbl

Paboyas nmporpamma nepecMoTpeHa, 00CykJIeHa 1 og00peHa ais peanm3aruu B 2023 - 2024
y4eOHOM roJly Ha 3aceqaHuu Kadeapbl MeHeHKMeHTa

[Ipotokonm ot 20 . Ne

3aB. kadenpoii 10.B. Jlutosckas

PaGouast mporpamMma nepecMoTpeHa, 00Cy keHa U 0100peHa i peanusaruu B 2024 - 2025
y4eOHOM roJly Ha 3aceqaHuu kageapbl MeHeKMeHTa

[Iporokom ot 20 . Ne
3aB. kadenpoit 10.B. JIutoBckas

Pabouas mporpamma niepecMoTpeHa, 00CyxaeHa u ogoopena st peaymsanuu B 2025 - 2026
yueOHOM rojly Ha 3acenaHuu kadeapsl MeHeKMeHTa

[Iporokonm oT 20 1. Ne

3aB. kadeapoii 10.B. JIutosckas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peanmsanuu B 2026 - 2027
y4eOHOM IOy Ha 3acenaHuu Kapeapbl MeHeIKMeHTa

[Iporokom or 20 . Ne

3aB. kadeapoii 10.B. JIutosckas




1 Iles1u ocBOEHUSI AMCUMILTUHBI (MOLYJI51)

Henp mucuumniauHel «YTpaBieHUE MPOCKTAMU»: MOJYYECHUE TEOPETUYECKHX 3HAHUU U
MPAKTUUECKUX HABBLIKOB B 00JIaCTH yMHpaBlieHUs Mpoekramu. M3ydeHHe M OCBOEHHE Kypca
CO3MaIyT Yy CTYACHTOB TEOPETUYCCKYI0, NPAKTHUECKYI0O H HHPOPMAIIMOHHYIO 0a3bl,
HeoOxoaumble At 2QGEKTUBHOTO MPUMEHEHHS] B WX JalbHEWINEH MpakTU4yeckoil padoTe B
00J1aCTH YIIpaBJIECHUS IPOSKTAMH.

2 MecTo qUCHMIIMHBI (MOYJIsI) B CTPYKTYpe 00pa30oBaTe/bHOM MPOrpaMMbl

Jucuunnuza YipaBieHue NpoeKTaMu BXOAMUT B YacTh Y4EOHOTO IjiaHa (popMHUpPyEMYIO
y4acTHUKaMU 00pa30BaTeIbHbIX OTHOIIEHUI 00pa30BaTEeIbHON IPOrPaMMBI.

JUia  u3ydeHus  JAUCLUMIUIMHBI ~ HEOOXOAMMBI  3HaHMs  (YMEHHs,  BIaJEHUs),
c(hOpMHUPOBAHHBIE B PE3YJIbTATE U3YyUCHHS AUCLIUIUINH/ IPAKTUK:

ConuanpHOE NapTHEPCTBO

3HaHusl (YMEHUS, BIAJEHUs), OIYYEHHbIE IPU U3YUYEHUH JaHHOM JAUCLUIUIMHBI OyIyT
HEOOXOUMBI [Tl U3YyUEHUS TUCIUILINH/TIPAKTHK:

IIpaBoBeneHue

[IpoekTHas nesSATENTbHOCTD

OCHOBBI Hay4HBIX UCCIIEJOBAaHUI B MEHEKMEHTE

IlonroroBka k caue ¥ caada rocyJapCTBEHHOI0 DK3aMEHa

MexnyHapoaHbIl MEHEI)KMEHT

3 Komnerenuun odyyawmierocs, opMupyemMbie B pe3yJabTaTe 0CBOEHHS

AUCHHUILINHBI (MOAYJISA) ¥ IVIAHUPYEMBbIe Pe3yabTAThl 00y4eHH s

B pesynprare ocBOeHMS AUCHUIUIMHBL (MOAYJsl) «YTpaBlieHUE MPOCKTaAMU»
oOyuaromuiics JoKeH 001a1aTh CIEAYOMIMMU KOMIETEHIIUSAMMU:

Kon nanukaTopa WNHaukaTop TOCTHKEHUS KOMIIETESHITUN

YK-2 CnocobeH ompenensTh Kpyr 3adad B paMKax IOCTAaBIEHHOW II€NIM W BLIOWPAThH
ONTUMAIILHBIE CIIOCOOBI UX PEIICHHSI, UCXOMS U3 JCHCTBYIOIINX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB M OrPAHUYEHU

YK-2.1 Ompenensder Kpyr 3ajad B paMKax IMOCTABJICHHOW WLENM W IPEAJIaraet
CIOCOOBl  MX pELIeHHs M  OXKUJAaeMble pe3yJbTaTbl, OLIEHUBAET
IPEUI0KEHHBIE CTIOCOOBI C TOUYKH 3PEHHSI COOTBETCTBUS L€ TPOEKTa

YK-2.2 [Inanupyer peann3anuro 3aj1ad B 30HE CBOEH OTBETCTBEHHOCTH C y4E€TOM
HMEIOIIHUXCS PECYPCOB M OTpaHUYEHUN, ASHCTBYIOIIUX NPABOBBLIX HOPM
VK-2.3 BrimmonHser 3amaud B 30HE CBOEHM OTBETCTBEHHOCTH B COOTBETCTBUH C

3aIVIAaHUPOBAHHBIMU PE3YJIbTATAMH W IIPCACTABIIACT PE3YJIbTATHI IIPOCKTA,
npeajaract BO3MOXKXHOCTHU X UCITOJIb30BAHUA W/WIHI COBCPHICHCTBOBAHUSA




4. CTpykTypa, 00bEM H coaepkaHue IUCUHUIIIMHBI (MO1YJIs1)
OO0mas Tpy10eMKOCTh JUCIHILTAHBI cOocTaBiseT 3 3aueTHbIX exawnamil 108 akan. gacoB, B TOM
qucie:
— KOHTaKTHas pabdora — 73,9 akaj. 4acoB:
— ayauTopHas — 72 aKajl. 4acoB;
— BHeayauTopHas — 1,9 akaj. 4acos;
— camocTosTeapHas paborta — 34,1 akaj. 4acos;
— B hopMe npakTudeckoi moaroropku — 0 akan. vac;

dopma aTTecTaluy - 3a4ET

AynutopHas 3 s
o | KOHTaKTHAS pabora E 5 dopma TeKyLero
=
5 B aKaj. 9acax 2 Bun KOHTpOJIS
Pasnen/ Tema 3 (B axan ) £ B . p Kon
S 3 ©| caMoCTOSsTENbHOM | ycreBaeMOCTH U
JCIUTUTAHBI 5 [~ ., | xommeTeHIIN
@) g £ paboThI MPOMEXYTOYHOM
nab. | mpakr. | 5 &
Tlek. s aTTecTaluu
3aH. 3aH. | U &
1. Pazgen 1 OcHOBHI yTipaBiIeHUS
IPOEKTOM
1.1 Lens, 3aJa4U,
XapaKTepUCTHKA "
IToaroroBka k o
COAePXKAHUE  JUCLHILTAHBI VYcrHbli ompoc, VK-2.1,
. orpocy u
«IIpoexTHbIi 2 2 . KOHTPOJIbHAs YK-2.2,
KOHTPOJIbHOM
MEHEDKMEHT». Mecto u aGoTe pabora VK-2.3
POJIb yIpaBJICHUS MTPOCKTOM p
B COBPEMEHHOM OO0IIECTBE
1.2 XapakTepucTuka
00BEKTOB YIpaBJICHUS:
IToaroroBka k "
IIPOEKT, [porpamma, VYerHbll omnpoc, YK-2.1,
orpocy u
nopTdens MIPOCKTOB. 2 2 2 . KOHTPOJIbHAs YK-2.2,
KOHTPOJIBHON
BHemHsis ¥ BHYTpEHHSA aGoTe pabota YK-2.3
cpema mpoekTa. Monenu P
JKU3HEHHOTO IIMKJIA IIPOCKTA
1.3 CocraB y4acTHHKOB
IToaroroBka k o
MpoeKTa, WX  OCHOBHBIC VYcTHBI ompoc U YK-2.1,
orpocy u
GbyHKIMY. Komanpa 2 2 2 . KOHTPOJIbHAs YK-2.2,
KOHTPOJIbHOM
MpoeKTa, ee (POopMHUpPOBaAHHE aGoTe pabora VK-2.3
U pa3sBUTHEC 3 P
1.4 MeHnemxep MpOEKTa, €ro
0JIb ¥ (DYHKIIUHU B MPOEKTE IMoaroToBka K .
E e6013a(2¥m b 12 (iln ocy U YcrHELd onpoc, YK-2.1,
KI?)MHGTGHHI/II/I DOyHKIUA © 2 2 2 KOHTpon}IiHoﬁ KOHTPOJIBHAS YK-2.2,
- Y p pabora YK-2.3
MPOLECCHI YIpaBICHUS pabote
MIPOEKTOM
1.5 OcHOBBI OpraHu3zalyu
yIpaBJICHUS MIPOCKTOM.
OpraHu3aloHHbIe ITonroroska "
CTp KT 11-: TIpaBJICHUS (fln ocy U YCTHEI onpoc i yR-2.1,
PYKIYP yip 2 2 2 pocy . KOHTPOJbHAS VK-2.2,
MPOEKTOM, HX OCOOCHHOCTH. KOHTPOJBHON
N pabota YK-2.3
OpraHu3aOHHBIN pabore
HUHCTPYMEHTapUit
yIpaBJICHHS TPOSKTOM.
ITonroroska
16 IIporpammHubie A Tect u VYK-2.1,
TeCcTy U
Cpe/CTBa, HCIOJb3yeMbIC B 2 2 2 . KOHTPOJIbHAs YK-2.2,
KOHTPOJBHON
YIPaBIEHUH IPOEKTOM pabota YK-2.3
pabote
HWroro no pazgeny 12 12 10




2. Pazgen 2
pa3paboTKoii MPOEKTa

VYmupasnenue

IToaroroBka k

2.1 Munimanus u VYceTHbIl onpoc U VK-2.1,
orpocy u
pa3paboTka KOHLEIIUU 2 2 2 . KOHTPOJbHAS VK-2.2,
KOHTPOJIBHOM
MPOEKTa pabora YK-2.3
pabore
2.2 [IpenBaputenvHas Ho(f[rf O;((:) BI;Ia ‘ VCTHBI onpoc u yK-21,
o. €HKa Ba Hpa}flrog) TPOEKTa 2 2/1u 2 KOHTpOH}IiHOﬁ KOHTPOJIbHAA yR-2.2,
1 p p P pabora YK-2.3
pabote
2.3
TexmiKo-Korovirieckoe MOAOTOBKA K| e ompocw | VIC-2.1,
4 4/41 6,1 pocy . KOHTPOJIbHAS VK-2.2,
11enecoo0pa3HoCTH " KOHTPOJIBHOM
N pabora YK-2.3
¢uHaHCOBOM pabote
pean3yeMOCTH IPOCKTa
24 [MnanupoBanue
VIpaBJISEMBIX — [apaMETPOB
MpOEKTAa: l'[ooz[Hro;((:)BI;a K YcTHBIN onpoc U VK-2.1,
MPOIOJKUTEIILHOCTH, 4 2/1,41 2 poey # | KOHTpPOJIbHAs YK-2.2,
KOHTPOJIBHOM
CTOMMOCTH, KauecTBa. pabota YK-2.3
pabote
Il1aHupoBaHuEe PeCcypcHOTO
obecneyeHus! MPoeKTa
25 Ananu3z W OICHKa IMonroroBka VK-2.1
PHCKOB TIPOEKTAa M METOJbI 2 29U 2 TECTy | TecT, KOHTPOJILHAS YK-ZI 2’
CHI)KEHUS MX HETaTHBHOTO KOHTPOJIBHOMN pabora YK-Z. 3’
BJIMSIHUS HA TIPOEKT pabore '
HWroro no pazaeny 14 12/8,41 | 14,1
3. Pasgen 3  VmpasneHwue
peann3anyen IpoeKTa
3.1 VYmpaBieHue CHCTEMOM Ho(ilrl;o;gm;a K YCTHBIN ompoc u YK-2.1,
YYaCTHUKOB U  KOMaHJOM 2 2/21 2 pocy . KOHTPOJIbHASI VK-2.2,
KOHTPOJIBHOM
TPOEKTa pabora YK-2.3
pabore
3.2 VYnpasienue Toaroroska k YCTHBIN ornpoc u YK-2.1,
orpocy u
OCHOBHBIMHM  TIapaMeTpaMu 2 2 2 . KOHTPOJIbHAS YK-2.2,
KOHTPOJIBHOM
TPOEKTa pabora YK-2.3
pabore
3.3 VYnpasienue Toaroroska k YCTHBIN ornpoc u YK-2.1,
orpocy u
KOMMYHHUKAIUSMU B 2 2 2 . KOHTPOJIbHAS VK-2.2,
KOHTPOJIBHOM
TIPOEKTE pabora YK-2.3
pabore
3.4 Opranuzainusi KOHTPOJIS, Toaroroska k YCTHBIN ornpoc u YK-2.1,
onpocy u
MOHHMTOPHUHTA, aHaJIM3a 2 2 2 . KOHTPOJIbHAS VK-2.2,
KOHTPOJIBHO
BBINOJIHEHNS TIPOEKTa pabora VK-2.3
pabore
3.5 3amepmieHue mpoekTa. IMoaroroBka k VK-2.1
OneHka pe3ynbTaTUBHOCTH TECTy U TecT, KOHTpONBbHAS )
2 4/41 2 . VK-2.2,
u 3¢ GEeKTUBHOCTH KOHTPOJIBHOH pabora VK-2.3
YIpaBJICHUS POCKTOM pabore '
HWroro no pazaeny 10 12/611 | 10
HWroro 3a cemectp 36 36/14,41| 34,1 3a4éT
HToro mo auciuIijinie 36 36/14,4 34,1 3a4eT

)4




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

WN3ydyenne naucUUIUIMHBI «YTIpaBI€HHE MPOEKTaMH» MPEANONAaraeT HE TOJIbKO
3allOMMHAHNE U MOHMMaHWE, HO W aHajJu3, CUHTE3, pediekcuto, GopMupyeT yHHBEpCalbHbIE
YMEHHUS U HaBBIKH, SIBJIAIONINECS OCHOBOI CTaHOBJICHUS crienuaiucra-npodeccuonana. OgHako
TOJILKO Cpe/CTBA NUCUUILUIUHBI «[IpOeKTHBII MEHEPKMEHT» HEeAOCTATOUHBI U1 (OPMHUPOBAHUS
KITIOYEBBIX KOMITETEHIUH Oy Iy1iero Oakamaspa.

JUid  peanu3auuy KOMIIETEHTHOCTHOIO IIOJAXOJAa IIpPEeaIaraeTcsi MHTErpUpOBaTh B
y4eOHBII MpoLecC MHTEPAKTUBHBIE 00pa30BaTEIbHBIE TEXHOIOTHH, BKIIFOYast HH()OpMaIIMOHHBIE
U KomMMmyHuKanuoHHsle TexHosorun (MKT), mpu ocymiecTBieHun pa3ivyHbIX BUAOB y4eOHOH
paboThI:

[J menaroru4ecKyro TEXHOJIOTHIO «Pa3BUTHE KPUTUYECKOTO MBILIICHHS Yepe3 YTCHUE U
nuceMo (PKMUII)»;

(] y4eOHYI0 TUCKYCCHUIO;

(] smekTpoHHBIE cpeAcTBa OOyuYeHHs (CIalA-JIeKIMH, HIIEKTPOHHBIE TPEHAXKEPHI,
KOMITbIOTE€PHBIE TECTHI);

[J AMCTaHIIMOHHBIE (CETEBBIC) TEXHOJIOTHHU.

Texnonorus PKMUII siBnsieTcss HHTETpUPOBAHHOW TEXHOJIOTHEH, BKIIIOYAIOIICH B ceOs
pa3MyHble UHTEPAKTHBHBIE IPUEMBI U CTPATETUH O0YUYCHHUS, CTUMYJIUPYIOLINE MBICITUTEIbHYIO
JEATEIIBHOCTD CTYIEHTOB. TEXHOIOIHMsI HOCUT YHUBEPCAIBbHBIN XapaKTeP, XOPOIIO alallTUPYETCs
C JpyruMu o00pa3oBaTeNbHBIMH TEXHOJOTHSAMU M (GopMamMu OOydYeHHS U MOXKET OBITh
UCNOJIb30BaHa JUIsl peaau3alMd DPA3JIM4HbIX BUAOB Y4eOHBIX 3aHATUH U (opM 00ydeHus,
BKJIIOYas TUCTaHIIMOHHYIO.

OTnuunTeNIbHOW OCOOEHHOCTBIO YUYEOHBIX 3aHATHM € HCIHOJIb30BAHUEM CTpaTerui
texHo-morun PKMUII sBnsieTcs ux tpexcraaueBas CTPyKTypa, peaau3yromas CXeMy «BbI30B —
ocMbIcieHne — peduiekcus». Ha kaxmoll craaumu mpennonaraercs JAOCTHKEHHE CIEAYIOIIUX
LEJICH:

CTa/lns «BBI30BY MO3BOJISET:

- aKTyaJIM3UpOBaTh U 000OIINTH UMEIOIIMECS y CTYyACHTa 3HAHUS 10 JAHHON TeMEe WU
npooieme,

- BBI3BaTh YCTOWYHMBBIA WHTEpEC K M3y4aeMOl TeMme, MOTHBHPOBATH OOYYarOmIETrocs K
HOJIY4YEeHHI0 HOBOW MH(OpMAIH,

- 1o0yIUTh CTYy/IEHTA K aKTUBHOM ayIUTOPHOM U BHEAYAUTOPHOMN paboTe;

CTalusl «OCMBICIICHHE» ITPENII0IIAracT:

- IOJTy4eHHE HOBOHM HH(OpMaInH,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE MOJTy4YeHHON HH(POPMAIIHNY C YK€ MMEIOLTIMHUCS 3HAHUSIMHU;

cTagus «peduiekcus» odecreynBaeT

- IIETIOCTHOE OCMBICIIEHUE, 0000IIEHIE TTOTyYeHHONW HH(OPMAITHH,

- IPUCBOEHUE HOBOT'O 3HAHU, HOBOM MH(OPMAIIUH CTYAEHTOM,

- (opMHpOBaHHE Yy KaXIOTO CTYJEHTa COOCTBEHHOTO OTHOLICHHS K H3y4yaeMOMY
MaTepHaiy.

Kak TpaguuuoHHble, Tak M NPAKTUKM HMHHOBALIMOHHOIO XapakTepa MOTYT
COIIPOBOKIATHCSA KOMIBIOTEPHBIMH claiiiaMu wiu ciaiin-nekuusMu. OCHOBHOE TpeOoBaHHE K
CIalA-IeKIMA — TIPUMEHEHHWE JWHAMUYecKuX d((eKkToB (aHUMUPOBAHHBIX OOBEKTOB),
(GYHKLIMOHAJIBHBIM Ha3HAUYE€HHUEM KOTOPBIX SBJSETCA HarJsAAHO-00pa3HOE Mpe/CTaBlICHUE
UH(POPMALINH, CTIOKHOH JJIsl TOHUMAaHUS ¥ OCMBICIICHUS CTYICHTaMH, a TaK)Ke HHTCHCU(UKAIUS
U

JUis  mpoBeneHUsT  KOHTPOJIbHO-TMArHOCTUYECKHX  MEPONpPUATUH  IpejjiaraeTcs
MCIIOJIb30BaTh KOMITBIOTEPHBIE KOHTPOJIUPYIOLIUE TECTBI, TECTHI VISl CAMOJIUArHOCTUKH.

Texyuuii KOHTPOJIb 3HAHUH (PEUTUHT-KOHTPOJIb) OCYLIECTBIIAETCS B BUI€ TECTUPOBAHUS
WIN BBITIOJTHEHUS! MUHU KOHTPOJIBHBIX padoT.



npuaeT MHHOBAIIMOHHBIN XapakTep MPaKTUYECKH BCEM BHJAM YYEOHBIX 3aHSATHH, BKIIOYas
JIEKLIMOHHBIE 3aHATU.

6 YueOHO-MeTOIMYEeCKOE 00ecreyeHue CaMOCTOSITeIbHOI padoThI 00y4aroUIuXCs
[IpencraBneHo B mpunoxxernu 1.

7 OneHo4HbIe cpeacrea Vi MIPpOBECACHUSA l'[pOMe)KyTO‘IHOﬁ arrecranmuu
Hpe)lCTaBJIeHH B IIPUJIOKCHHU N 2.

8 YueOHo-MeTOIMYecKOe H HH(OPMALIMOHHOE 00ecreyeHre TUCIUIITHHBI (MOTYJIs1)

a) OcHoBHasl IUTEpPaTypa:

1. Ynpasnenune npoekramu : ydeOHuk / B. H. Octposckas, I'. B. Boponmosa, O. H.
MowmortoBa [u ap.]. — 2-e u3g., crep. — Cankr-IletepOypr : Jlanp, 2019. — 400 c. — ISBN
978-5-8114-4043-6. — TexkcT : anekTpoHHbi // JIaHb : 31eKTPOHHO-OMOIHOTEYHAS CHCTEMA, —
URL: https://e.lanbook.com/book/114700 (mata obGpamenus: 17.10.2020). — Pexxum goctyma:
JUIS1 aBTOPU3. MOJIB30BATEIIEH.

0) JlonoJiHUTEIbHASA JIUTEPATYypa:

1. Toncteix, T. O. Yupasnenue npoekramu : yueOnuk / T. O. Toncteix, /1. FO. CaBoH. —
Mocksa : MUCHUC, 2020. — 142 c. — ISBN 978-5-907226-86-9. — Tekcr : anekTpoHHBI#H //
Jlanb : anekTpoHHO-OuOIMoTeuynas cucrema. — URL: https://e.lanbook.com/book/147923 (nata
obpamienuns: 17.10.2020). — Pexxum gocTymna: i aBTOPHU3. MOJIb30BATEIICH.

2.KapaceBa, O. A. Ympasienue npoektamu : yueOHoe mocodue / O. A. Kapacea. —
Exarepunoypr : YIJITY, 2019. — 99 c. — ISBN 978-5-94984-696-4. — TekcT : 31eKTpoHHBIi //
Jlansb : anekTpoHHO-OuOMoTeuynas cucrema. — URL: https://e.lanbook.com/book/142583 (nata
obpamienns: 17.10.2020). — Pexxum gocTyma: it aBTOPHU3. MOJIb30BATEICH.

3. Jlutosckas, 0. B. Teopus u npakTika Ou3Hec-IIaHUpOBaHusl © yaeOHoe nocodue / 1O.
B. JlutoBckas, O. I'. Tpyounsa ; MI'TY. - Maraurtoropck : MI'TY, 2017. - 1 s1nexTpoH. onT.
JTUCK (CD-ROM). - 3arm. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3249.pdf&show=dcatalogues/1/1137
071/3249.pdf&view=true (mata ooOpamenus: 14.05.2020). - MakpooOwsekT. - Tekcr
ANEKTPOHHBIN. - CBeieHus TocTymHbI Takxke Ha CD-ROM.

B) Meroanyeckue ykazaHus:

1. VopasneHnue npoektamu: MpakTukyM : yueOnoe mocobue / E. I1. Kapagaes, 0. 1O.
Koctroxun, W. I1. Unenues, O. O. Ckpsaoun. — Mocksa : MUCHUC, 2015. — 99 ¢. — ISBN
978-5-87623-843-6. — TekcT : anekTpouublii // JlaHb : 31eKTpOHHO-OMOIHOTEYHAS CHCTEMA. —
URL: https://e.lanbook.com/book/69751 (nata o6pamenus: 17.10.2020). — Pesxum moctyna: st
aBTOPH3. II0JIF30BATEIICH.

r) [Iporpammuoe obecneuenue u UHTepHeT-pecypcebl:

IIporpammHoe obecnieueHue

Haumenosanwue 10 Ne norosopa Cpox neicTBUS TUIIEH3UN
. Off_lce A Ne 135 o1 17.09.2007 OeccpouHo
Professional
7Zip ¢B000IHO pacupocTpausgeMoe I1O 0eCcCpPOUHO
FAR Manager cB0001HO pacmpoctpausemoe [10 0ecCcpoUHO
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9 MaTepHaJIbHO-TeXHHYECKOE o0ecnedeHne 1 CIUIINHBI (MOTYJIs)

MatepuaabHO-TEXHUYECKOE 00ECIIeUeHNE TUCITUTUIMHBI BKITIOUYAET:

Y4eOHbIe ayTUTOPUH JJI TIPOBEACHHS 3aHATHUIH JIEKIIMOHHOTO THIA - MyIbTHMETIUHHBIC
CpEeIICTBA XpaHEHUs, [IepeIavul U NMpeACcTaBIeHUs HH(OpMaLIUU

Y4eOHbIC ayIUTOPUU JUIS TPOBEACHHS MPAKTUYECKHX 3aHATHH, TPYIMIOBBIX H
WHJUBUIyaJIbHBIX KOHCYJIbTAllUM, TEKYyLIEro KOHTPOJS M MPOMEXKYTOYHOW AaTTeCTaluu -
MynbTUMEINITHBIE CPEICTBA XPAHCHHUS, TIEPEAadr U MPEACTaBICHUS HH(DOPMAIIHH.

Kommuiekc TecToBbIX 3aaHMil Ui TPOBEACHUS IMPOMEKYTOUHBIX U PYOEKHBIX
KOHTPOJIEH.

[Tomemenuss ans  camocTosITeNnbHOM paboThl: oOyuatomuxcs - [lepconanbHbie
kommbpioTepsl ¢ makerom MS Office, Beixogom B MHTEpHET M ¢ JOCTYIOM B 3JIEKTPOHHYIO
nH(GOPMaIMOHHO-00Pa30BaTEIbHYIO CPEly YHUBEPCUTETA

[Momemenuss s XpaHeHUsT W TNPOPUIAKTHYECKOTO OOCTY)KUBaHUS  y4eOHOTO
obopynoBanus - Illkadel nas XpaHeHUS y4eOHO-METOIUYECKOW TOKYMEHTAallud, y4eOHOro
000pyI0BaHUS B yU4eOHO-HATIISAHBIX TTOCOOMIA



[Tpunoxxenue 1
6 YueOHO-MeTOAHYECKOe o0ecliedeHrne CaMOCTOATEIbHOI padoThl 00y4a0IINXCs
I[Io mucuuiuiiHe «YIpaBiaeHUE IPOEKTaMU»  MPEIyCMOTPEHAa  ayAuTOpHas U
BHEAyUTOPHAS CaMOCTOsITEIbHAsI paboTa 00OyJaronuxcs.
AynuTopHas caMocTosITeNbHast paboTa CTyIEHTOB MPENOoJaracT pereHne KOHTPOIbHBIX
3a]a4 ¥ TECTUPOBAHHE HA MPAKTUUECKUX 3aHATHUSX.

BueaynutopHass camoctosiTenbHass paboTa CTYIACHTOB MPENIojaraeT IMOATOTOBKY K
3aHATUSAM, TIOATOTOBKY K TECTHPOBAHHIO, U3yUY€HHE HEOOXOIMMBIX pa3/esioB B KOHCIIEKTaX,
y4eOHBIX TOCOOUSIX U IPYTOi ITepaType, a Tak XKe pa3padoTKa U 3alUTa MPOCKTA.

[lo paHHOW JUCUMIUIUHE TNPEAYCMOTPEHBI pPAa3IMYHbIE BUIbI KOHTPOJIS PE3yJIbTAaTOB
O6y‘leHI/I$II HepI/IOI[I/I‘ICCKI/If/’I KOHTPOJIb B BUJC TCCTOB WJIM OIIpOCaA, HUTOTOBBII KOHTPOJIb B BU/IC
3ayeTa.

IIpumepHbIe ayINTOPHBIE KOHTPOJIbHBbIE padoThl (AKP):

AKP Nel «Ilpunsamue ynpasenenueckux peuieHuil)

PaccMoTpuTe KOHKpETHbIE CHUTyalldd M HalWIIUTe, KaK JOJDKEH BecTu celd
PYKOBOIUTEND:

Curyanus 1

Br1 nopyvaeTe BbIIOJIHEHHE 3a/1aHUS] CBOEMY TOJYMHEHHOMY, 3Hasi, YTO TOJIBKO OH MOXET
XOpOLIO ero BEINOIHUTH. HO BAPYT BbI y3HaeTe, 4TO TOT MEePENopyUuIl 3aJlaHue APYyromy JIMILy, B
pe3yybTare 4ero 3a/laHnue K CPOKY He ObLIO BBIITOJIHEHO.

BrI BBI3BIBacTE K ceOe B KAOMHET 000MX U TOBOPUTE:

Curyanus 2

Brl oTnanu pacnopsbkeHue, Kacarouieecs pelieHus npooieMsl. Bail no1ynHeHHbIN He
BBITIOJTHIIT 3TOTO PACTIOPSKEHUS, HO PEIINIT MPo0IeMy TIo-CBoeMy. BEI moHUMaeTe, 4To ero
pelieHue JIyqIie Baliero.

Br1 roBopure:

Curyanus 3

PykoBoauTens 1aeT MOJYMHEHHOMY 3aJjaHue MpuoOpecTr 000pyA0BaHKUE OTPEeICHHOM
Mapku. [ToqunHEHHBIN TTBITAETCS OOBICHUTD, YTO ATOT THIT 0OOPYAOBAHUS HE CTOUT MOKYIATh U
1o kakou npuunHe. Ho pykoBoAUTENs TPUBOAUT BHEIIHE BECOMbBIE APTYMEHTHI B TI0JIb3Y CBOETO
penieHusl.

Uepes HEKOTOpPOE BpeMsi MHEHHE MMOAUYMHEHHOTO MOATBEPKAACTCS, 1 000PYI0BaHHE
JIeMOHTHUpPYeTCs. PykoBouTEb BBI3BIBAET K c€0€ TTOTYMHEHHOTO, YTOOBI MPOaHATN3UPOBATh
NPUYUHY HEYAauyH.

UTO BBl OTBETUTE HA MECTE MOJIMHEHHOTO?

Curyauus 4

Bamr HemmocpeAcTBEHHBIN HaYallbHUK, MHHYS Bac, Ia€T CPOYHOE 3aJJaHUE BallleMy
MOJYMHEHHOMY, KOTOPBIH YK€ 3aHST BBIIOJHEHUEM BallleT0 OTBETCTBEHHOTO 3aAaHusl. Bbl 1 Bai
HaYaJIbHUK CYUTACTE CBOM 3aJ]aHUSI HEOTJIOKHBIMH.

Bri6epute Hanboiee mpueMIeMBbIi JJ BaC BapHAHT PEIICHUS:

a) He ocIapuBas 3aJaHue Ha4aJIbHUKA, Oyy CTPOTO MPUIEPKUBATHCS TOJDKHOCTHOM
cyOopauHaIMH, TPEATIOKY MOAYHNHEHHOMY OTJIOXKUTH BBIIIOJIHEHUE TEKYIIEH paboThI;

0) Bce 3aBHCUT OT TOT'0, HACKOJIBKO ISl MEHS aBTOPUTETEH HaYaIbHHUK;

B) BBIPAXKY ITOJTYMMHEHHOMY CBOE HECOIJIacHe C 3aJjaHUEM HavyallbHUKA, IPEIYIPEKY €ro,
YTO BIIPE/b B MOJOOHBIX Ccayyasx Oy1y OTMEHSTh 3aJaHusl, ToOpydyaeMble eMy 0e3 coryiacusi co
MHOM;

') B HHTEpecax Jieja NpeasioKy MOJYMHEHHOMY BBIMOJIHUTh HaYaTyto padoTy.

AKP Ne2 «Ilpunamue ynpagieHueckux peuieHuin)

PaccMoTpuTe KOHKpETHBIE CHTyalldd © HAalWIINTE, KaK JODKEH BeCcTH cebs
PYKOBOJUTENb:

Curyanus 1



[Ipemnararorcst Tpu BapuaHTa JEHCTBUNA PYKOBOAMTEIA, JAIOLIErO IOPYYEHUE CBOEMY
cekpetapto. Kakoii BapuaHT Bbl CUMTAETE MPEANOUYTUTEIIBHBIM U TTOUEMY?

1. 51 npoaUKTYIO BaM MHUCHEMO, KOTOPOE CErOAHs HEOOXOAUMO OTIIPABHTb.

2. HeoOxoammo ceroaHs sk OTIPaBUTh MHCbMO TAKOMY-TO IMOCTABIIUKY C JabHEHIIICH
uHpopMaluei o... Bel He MOTIIM OBl COCTaBUTH KOHCTIEKT MUChMa, YTOOBI B TPU Yaca MBI CMOTJIN
€ro BMECTE IOCMOTPETh?

3. Heo6xomuMo ceroiHs e OTIPaBUTh NUCbMO KIIMEHTY, KOTOPOTO sl IPUHUMAIT YTPOM, C
nanpHenen nadopmarnueit o... Bel He mozabotuteck 06 3TomM? Eciii y Bac €CTh BOIIPOCHI, 5
TFOTOB BBICITYILIATh.

Curyanus 2

B campblii HanpsKEHHBIN IEPUOJ 3aBEPILEHUS IPOU3BOJCTBEHHON IIPOrPaMMBbl OJIUH U3
COTPYJIHUKOB Ballero KoJuIeKTUBa 3a00Jei. Kaxaplil 13 HOJUYMHEHHBIX 3aHAT BBIIIOJHEHHEM
cBoeli paboThl. PaboTa OTCYTCTBYIOIIETO TaKKe TOJHKHA OBITH BHIMOIHEHA B cpok. Kak moctynurth
B 9TOM CUTyallu?

A. IlocMOTp10, KTO U3 COTPYJHUKOB MEHBIIIE 3arPpyKeEH, U PacCIOpsKych: «Bbl Bo3pMeTe
3Ty paboTy, a Bbl IOMOXKETE 0JIeIaTh ITOY.

b. IIpemioxy komnekTuBy: «/laBaiite BMECTE MOIyMAaEeM, KaK BBIUTH U3 CO3/IaBLIETOCS
MIOJIOKEHUS.

B. ITonpoury 4eHOB akTHBA BbICKAa3aTh CBOU MPEIOKEHUS, IPEIBAPUTEIILHO 00CYAUB HX
C KOJUIETaMH, 3aTE€M [IPUMY PEILICHHE.

I'. Bb130BYy K ce6e caMOro OMBITHOTO M HA/ICKHOTO paOOTHHKA U TIOMPOIILY €T0 BEIPYUYHUTh
KOJUICKTUB, BBIMIOJIHUB pabOTy OTCYTCTBYIOLIETO.

Curyanus 3

PykoBonuTens HanpaBiseT IByX paOOTHUKOB B KOMaHAHPOBKY, HO OJJUH HAOTPE3 OT 3TOTO
OTKa3bIBACTCS, MOTUBHUPYS TJIOXUMU MEKITUYHOCTHBIMU OTHOIIEHUSMH MEX]Ty HUMHU.

Br1 roBopure:

Curyauus 4

Bamr corpyanuk nosan 3asBieHue o0 yBOJIbHEHUU 110 COOCTBEHHOMY kenanuto. Koria Bel
yepes JBa JHS CIIpallliBaeTe ero 0 MpuunHaxX, OH roBopHT: «Kak pa3 ¢ Bamu 51 ObI HE XOTeN
00CyXIaTh 3TOT BOIIPOCH.

Br1 roBopure:

Curyanus 5

B Bo3riaBnsieMblil BaMu OTJIEN IPUHAT HOBBIN cOTpyAHUK. OH 10OpOCOBECTHO paboTaeT u
co BKycoM ojieBaeTcsi. CpaBHUB MBICIIEHHO ce0s ¢ HUM, Bbl IPUXOIUTE K BBIBOJY, YTO Balll
BHEILIHUWA BHUJI OCTABJISIET JKEJIaTh Jy4Ilero. A TyT ellle pacIpOoCTpaHMIACh CPEIU OTUYNHEHHBIX
IIyTKa HAac4eT BalluX OPIOK U MOKPOsI MUJ[KAKA.

Kak BecTu ce0s B 3T0M cutyaruu?

AKP N3 «Paszpabomka u oyenka yghpgpekmuenocmu uneecmuyuonnozo (WHHOBAUWUOHHO20)
npoekmay

B Hauaze n3ydeHus TMCIMITUIMHBI IPETo1aBaTellb IpeiaraeT 00yJaronmmcs BpIOpaTh
uzeto 17 npoekra. OOydarouuiicss CaMOCTOSITENFHO BHIOMPAET UICI0 ISl TPOEKTa, B
COOTBETCTBUH C KOTOPOIl He0OX0AMMO OyieT pa3paboTaTh MPOEKT.

Pa3paboTka npoekTa ciaeayroue 3Tamnbl:

1. CocrtaB yuaCTHUKOB MPOEKTA, UX OCHOBHBIEC (DYHKIIMU

2. MeHnemkep mpoeKTa, ero poJib U (PyHKITUU B TPOCKTE

3. Pa3zpaboTka OpraHu3alMOHHON CTPYKTYPHI YIPABICHUS IPOSKTOM

4. PazpaboTKa KOHIIEIIINN ITPOCKTA

5. IIpenBaputeibHas OLICHKA BAPUAHTOB IIPOEKTA

6. TexHUKO-PKOHOMUYECKOE 00OCHOBAHHUE IE7I€CO00PA3HOCTH M (PUHAHCOBOM
peanu3yeMoCTH IPOeKTa

7. IlnanupoBaHue yNnpaBIsieMbIX TAPAMETPOB MPOEKTA: MPOIOJIKUTEIHHOCTH, CTOUMOCTH,
KadecTBa. [ImannpoBanue pecypcHOro obecrnedeHus npoeKTa



8. Opranu3zanusi KOHTPOJIL, MOHUTOPHUHIA, aHAJIN3a BBIIIOJIHEHUS ITPOEKTa
9. 3aBepmienue npoekta. OeHKa Pe3yIbTATUBHOCTH U Y)PEKTUBHOCTH YIIPABICHUS
MIPOEKTOM

IIpumepHBbIe TEeCTOBbIE 32/ 1aHUS
Tect Nel
BriGepuTe 01uH WM HECKOJIBKO MPABUIIBHBIX BAPUAHTOB OTBETA:

1 O6nacts npumenenus YII:
1) Peanu3anus NpoayKIHU

2) Peanu3anusi NpaBUTENBCTBEHHBIX MPOrPAaMM COLMAIBHO-YKOHOMHYECKOTO Pa3BUTHS

CTpaHbI
3) Peanuzanus nporpaMMbl rOCYIapCTBEHHOTO CTPOUTEIILCTBA
4) Peanu3aius MpoeKTa Pa3BUTHUS MPEIIPHUITHSI

2. [lpu3Haku, NPUCYIIHE TIOHATHIO «IIPOCKT:
1) HanipaBiieHHOCTH Ha JOCTH)KEHHUE KOHKPETHBIX LIEJICH U OMPE/ICIICHHBIX Pe3yIbTaTOB
2) HuKAM9IHOCTH

3) OHOKPATHOCTH

4) HeorpaHuueHHAast MPOTSHDKEHHOCTh BO BpEMEHH

3. IIpomoIKHUTENIEHOCTh METAPOEKTOB:

1) mo rona

2) 1-2 rona

3) 2-4 rona

4) cBoime 5 neT

4. Kanenaapubie rpaguky padot cTposT B ¢a3e JKM3HEHHOI0 IMKJIA MPOEKTa
1) KoHUEeTIHs

2) IulaHUpOBaHME U pa3paboTKa

3) ocymiecTBieHne

4) 3aBepleHNne

5. BeIOpath TepMUH I KOTOPOTO JaHO OMpENETCHUE: «BJIaJEel] MPOeKTa U OyayIui

HOTPEOUTENH €T0 PE3YIHTATOBY
1) Kypatop npoekra
2) PykoBoauTeNb POEKTA
3) 3aka34yuK MpoeKTa
4) IloTpebutenu MpoayKTa MPOEKTa

6. BBI6paTB TCPMHH, UL KOTOPOro JaHO OHNPCACIICHUC: «KYUACTHHUKU KOMAHJbI IIPOCKTA,

MMPUHHUMAIONIUE YHACTUC B YIIPABJICHUN IIPOCKTOM
1) Kyparop npoekra
2) PykoBoauTens npoexTa
3) 3aka3yuK NpoeKTa
4) TloTpebutenu MpoayKTa MpOeKTa

7. YUTO MOHUMAIOT TOJ HHBECTULIMOHHBIM MPOEKTOM KaK COIIMAIbHO-3KOHOMUYECKOM
CHCTEMOM?

1) [eno, neaTenbHOCTD, MEPOTIPHUSITHE, MPEAIOJIATAOIICe OCYIIECTBICHHE KOMILICKCA

KaKuX-JIM0O NeUCTBUH, 00ECIIEYNBAIOIINX JOCTHKEHUE ONIPEICIICHHBIX 1IEJIeH.

2) Xo03sHCTBEHHOE MEPONPHUATHE, PA0OTa, IPOCKT.



3) Cucrema OpraHU3alMOHHO-TIPABOBBIX M PACYCTHO-(PUHAHCOBBIX JJOKYMEHTOB,
HEOOXOAUMBIX ISl OCYIIECTBICHHS KaKUX-THO0 JEHCTBUN WU OMKMCHIBAIOIINX TAaKHE
JCUCTBHS.

4) Komriekc meponpusituii (TEXHUUECKUX, OPTaHU3AIIMOHHBIX | JIP.), HalleJIEHHBIX

Ha JOCTUXKEHUE ONPEIEIECHHBIX LieNel (3KOHOMHUUECKUX, COLUATBHBIX, IKOJIOTHYECKUX U T.[.) U
TPEOYIOIIMMH JIJIsI CBOETO OCYIIECTBIICHHSI HCTIOIB30BaHUS KalIUTAILHBIX PECYPCOB.

8. Bce cnenyromnyie cCUTyaIuy SBISIOTCS TPEUMYIIECTBAMU IIPOSKTHON OpraHU3allMOHHON
ctpykrypsl KPOME:

1) PykoBoauTenp MpoeKTa UMEET MOJTHOE PYKOBOJICTBO HAJl IIPOCKTOM.

2) OGopynoBaHUE U JIIOAM OOBEAUHEHBI Yepe3 MPOCKTHI.

3) KomanHast paboTta U 4yBCTBO COIPHYACTHOCTH.

4) UnieHbl KOMaH/IbI OTYUHEHBI OTHOMY PYKOBOJIUTEIIO.

9. Kaxkoii (hakTop M3 HIKETIEPEUNCIEHHBIX - OCHOBHOM HEOCTATOK MAaTPHYHOT'O METO/Ia
YIPAaBIEHUS POCKTOM?

1) EAMHCTBEHHBI PyKOBOAUTEIb IPOCKTA MPHU3HAH OTBETCTBEHHBIM 32 YCIICIITHOE
3aBEpLICHUE ITPOEKTA.

2) Y4acTHUKYU TPYIIIbI JOJDKHBI OCTaBUTh MX (PYHKIIMOHAIBHBIC 00SI3aHHOCTH B (PPME U
3aHATHCA TOJIBKO KAPBEPHBIM POCTOM B CUCTEME YIIPABICHUS IIPOCKTOM.

3) Y4acTHUKU MPOEKTHOIN KOMaH/IbI MMOTYHHSIOTCS OJJHOBPEMEHHO JABYM PYKOBOIMTEIISIM,
YTO CO3Ja€T BO3MOXHOCTH ITOTEHIIMAJILHOI'O KOH(IUKTa

4) CBsi3b MeX1y (DyHKIIMOHATBHBIMU 00S3aHHOCTSIMH CTPOT'O OIPE/IC/ICHA.

5) KomOuHanust pyHKIMOHAIBHBIX 3HAHHH MHOTHX HOATOTOBJICHHBIX PAOOTHHKOB MOXKET
J1aTh CHHEPT€TUYECKUE PELICHHS BOSHUKAIOLINX IPOOIIEM.

10. Yro Takoe KM3HEHHBIN IIUKJI MHBECTUIIHOHHOTO pOoeKTa?

1) [TpoOmKUTETHHOCTD BBHITIOHEHHS MEPOIIPUSATHI 110 MPOSKTY OT MOMEHTA 3apOrKICHHSI
UJEH JI0 €€ NOJHOW pealln3alny.

2) BpeMeHHoOIi nHTEpBaJl BHIMOIHEHHS pabOT MO MPOEKTY;

3) IIpoMexyToK BpeMEeHH OT MOMEHTa 0O0CHOBAHHMSI ITPOEKTA JI0 MOMEHTA MOJTy4YeHUs
VHBECTHUILIMI B TPOEKT;

4) Camoe paHHee BO3MOKHOE BPEMsI BBIITOJHEHUS padoT.

Tect Ne2

BI)I6epI/ITe OJIWH HUJIN HECKOJIBKO ITPABUJIBHBIX BAPHUAHTOB OTBETA:

1. Kakue u3 clieAyromux moKasaTesei mpeICTaBIsSIOT HHTEPEC B YIIPABICHUH MTPOSKTOM?
1) Bpems

2) CToumMoCTh

3) JlocTymHOCTh pecypcoB

2. JI7s1 KpUTHYECKOTO MTyTH MPOEKTHBIX paboT, YTOOBI OBITH Hanbomee 3 (HEeKTUBHBIM,
paboThI MM 33J]a4U MPOEKTA JOJKHBI ObITh:

1) Yetko chopMyIMpOBaHHBIMU

2) HezaBucuMbiMu

3) CorylacoBaHHBIMU

4) Bce BbINIEyKa3aHHOE

3. KakoBbI METOIbI KOTMYECTBEHHOM OIEHKH KOMMEPUECKOHN 3P PHEKTHBHOCTH MPOEKTOB?
1) MeTon BHYyTpeHHEN HOpMBI BO3BpaTa



2) MeTos 4ucToro JUCKOHTUPOBAHHOTO I0X0/1a
3) Merox cpoka BO3BpaTa KanuTaia
4) Bce nepeunciicHHbIC

4. Yto sBisieTcss HEOOXOIUMBIM YCIOBHEM OTOOpa MpoeKTa sl pUuHAaHCHpPOBaHUs?

1) Tpeb6oBanue NPVj>0

2) TpeboBanue NPVj=0

3) TpeboBanue NPVj<0

4) Tpebosanue NPVj - max NPV mwist mro6oro k (BapuaHT poekTa).

5) Tpe6oBanue NPVj < max NPVj mus mo6oro k, Ho NPVj > (=) max NPV, - Ej, rue Ej -
YCTYyTKa j-T'0 yYaCTHUKA MPOEKTA.

5. UToOb!I mpoeKT ObLT 3 EKTUBEH I HHBECTOPA, HOPMa IUCKOHTUPOBAHUS JIOJKHA
OBITh:

1) paBHa JEMO3UTHON CTaBKE,

2) BBIIIE ACTIO3UTHOM CTaBKH;

3) HUXKE JETIO3UTHOM CTaBKU;

6. B TepMUHAX KOHIIEIIIMU IOTOKA PEabHBIX JCHET PACCUUTHIBAIOTCS CJICIYOIIHE
OIICHOYHBIE TIOKA3aTEIIH:

1) NPV;

2) IRR;

3) CcpoK BO3BpaTa MHBECTHIIMIA;

4) Bce mepeyrcIIeHHbIE TIOKAa3aTelIH;

7. ®uHAHCOBbIE MPUTOKH BKJIIOYAIOT B ce0s:

1) nony4eHHble CyOCHIUH, JOIT0- U CPETHECPOUHBIE CCY/IbL, COOP CUETOB K MOJIyUEHHIO,
OTepallMOHHbIE PUTOKH PEANbHBIX JE€HET, IPUPOCT YHUCTOTO OOOPOTHOTO KaluTaia,
MOCTYIUIEHHS OT NPOJIaXKH aKTUBOB, ITOJIyYE€HHbIE TUBUICH/IbI;

2) nosry4eHHble CyOCHIUH, TOJITO- U CPEAHECPOUHBIE CCY/IbI, COOp CUETOB K MOTYUYEHUIO,
OIePaLMOHHBIE OTTOKH PEAJIbHBIX JICHET, IPUPOCT YUCTOTO OOOPOTHOTO KaluTaia,
MOCTYIUIEHHUS OT MPOJIaXKH aKTUBOB, MOJIy4YE€HHbIE TUBUICH/IbI;

3) monmy4eHHbIe CyOCHIUH, IOJITO- U CPEHECPOUHBIE CCYIBI, COOpP CUETOB K MOIYYCHHUIO,
OTlepallMOHHbIE PUTOKH peAbHBIX JEHET, IPUPOCT YHUCTOTO OOOPOTHOTO KaluTaia,
MOCTYIUIEHHUS OT NPOJIAaXKH aKTUBOB, MTOJIyYE€HHbIE TUBUCH/IBI;

4) mosry4eHHbIe CYOCUINH, TOJITO- U CPETHECPOUHBIE CCY/IbI, COOP CUETOB K OIIaTe,
OIEPaLMOHHBIE TPUTOKH PEATBHBIX JEHET, MPUPOCT YUCTOTO OOOPOTHOIO KaluTania,
MOCTYIUIEHHUS OT MPOJIaXKKH aKTUBOB, MOJIyYE€HHbIE TUBUJICH/IbI;

8. ®uHAHCOBLIE OTTOKH BKJIFOUAIOT B CeOS:

1) BeITIIaYeHHBIE TUBHUICHBI, IPUOOPETEHHE aKIIHiA, TPOIEHTHI, YIIJIAYeHHBIE 110 CCyaM,
cOOp CYETOB K MOJYYCHHIO, IPUOOPETEHHE OCHOBHBIX aKTHBOB, TIOTAIIIEHHUS 3aiIMOB,
ONEPALMOHHBIE OTTOKH PEAIIbHBIX JEHET

2) BBIIAYCHHBIC TUBHUICH b, PUOOPETEHNUE aKIUH, MPOIEHTHI, YIUIAYCHHBIC TI0 CCYIaM,
cOOp CUYETOB K OIUIaTe, MPUOOPETEHHE OCHOBHBIX aKTHBOB, TIOTAIIICHUS 3aiIMOB,
ONEpPallMOHHBIE OTTOKH PEATbHBIX JICHET

3) mosy4eHHbIE TUBHICH I, TPHOOPETEHNE aKIUH, IPOLIEHTHI, YIUTAYSHHBIE 110 CCYAaM,
cOOp CYETOB K OIIaTe, MPUOOPETEHHE OCHOBHBIX aKTUBOB, MTOTAIIICHUS 3aiIMOB,
OﬂepaL{I/IOHHBIC OTTOKH peaJIBHBIX JCHET

4) BBIJTAYCHHBIC TUBHUICH b, MPUOOPETEHNUE aKIUH, MPOIEHTHI, YIUIAYCHHBIC TI0 CCYIaM,
cOOp CcUYETOB K OIuIaTe, MPUOOPETEHHE OCHOBHBIX aKTHBOB, TIOTAIIICHUS 3aiIMOB,
ONEpalMOHHbIC PUTOKHU PEATBHBIX JICHET



9. Ctpykrypa OusHec-TuTaHa 00s3aTENBFHO JOJKHA BKITFOYATh:
1) mpou3BOACTBEHHBIN M (DHUHAHCOBBIN TUIAH;

2) OpraHM3alMOHHBIH IUIaH;

3) IIaH MapKETHHTa,

4) Bce MepevrCIICHHBIC Pa3/IeIIbL.

10. Kak mpuBiedb HHOCTPAHHOTO HHBECTOpA?

1) Pa3paboTtaTe HHBECTHLMOHHBIN MPOCKT B COOTBETCTBHHU C MEXKYHAPOIHBIMH
MCTOAUKaAMU.

2) [IpescTaBUTh MHBECTHLIMOHHBIN MIPOCKT, YUUTHIBAIOIIMIA TPEOOBAHUS KOHKPETHOTO
MHBECTOPA U CHEIU(PHUECKUE YCIOBHS, B KOTOPBIX MPEATNOJIAraeTcs pealn3alus MpoeKTa.
3) [IpeioKUTh MOTEHIUAIBHOMY HHBECTOPY UCXOHBIC MIPEANOCHUIKH 1 UJICH0 IPOCKTA
JUISL €70 TOCIIEAYIONIEH OLIEHKH U aHAJIN3a CaMUM HHBECTOPOM.

Tect Ne3

BBI6GpI/ITC OIWH WUJIN HECKOJIBKO ITPABUJIBHBIX BAPHUAHTOB OTBETA!:

1. K ocHOBHBIM (PYHKIIMSM MPOEKT-MEHEKepa MO0 OTJECIbHBIM cepaM AesiTeNbHOCTUA HEe
OTHOCHUTCS:

1) YcraHOBjIEHHE B3aMMOOTHOIICHUSI C BBIIIECTOSIIUM PYKOBOJICTBOM , KIIUEHTOM,
JpYrUMU yYaCTHUKAMHU IIPOEKTA.

2) HanaxxuBaHue XOpOIIMX OTHOIICHUH ¢ OOIIECTBEHHBIMU OPTraHU3aIHsIMHU, TPECCOH,
TCICBUACHHUEM U T. 1.

3) KoHTpOI1b BBITOIHEHUS TUTAHOB U rPpaMKOB KOMAH/IOM MPOEKTA.

4) Co3gaHue NpOeKTHON JJOKYMEHTAIIMU U COTJIACOBAHUE €€ C 3aKa3YMKOM.

2. BeIOpaThs TepMHUH, 7151 KOTOPOTO JaHO ONpeeNieHHe: «KOJUIEKTUBHBINA OpraH, KOTOPBIH
BbIOMpAET MPOEKTHI [Vl pealn3alii, yTBepKIaeT IIaHbl padoT U UX U3MEHEHUS,
Ha3HAyYaeT KypaTropa M YTBEP)KIAET PYKOBOIUTEIS IIPOCKTa

1) UuBectop mpoekTta

2) KoopauHaliMOHHBIH COBET

3) Kyparop npoekra

4) KomaHJa mpoexTa

5) Komanna yrmpaBieHus: IPOSKTOM

6) PykoBoauTenb MpoeKTa

7) TloTpebuTrenu IpoayKTa MPOeKTa

8) MnunmaTop npoekra

9) 3aka3z4MK MPOEKTa

3. BeiOpaTh TepMuEH, 7151 KOTOPOTO JaHO OTPEACICHHUE: «YIaCTHHKH MPOEKTa,
3aJICHCTBOBAHHBIC B €T0 peai3ainum»
1) NuBecTop mpoekTa

2) KoopauHaliOHHBIH COBET

3) Kypatop npoekra

4) KomaHa mpoekTa

5) Komanpa ynpaBieHus: IPOSKTOM
6) PykoBonuTenb nmpoekra

7) TloTpeburenu NpoayKTa MPOeKTa
8) MuunmaTop npoekra

9) 3aka3uuK MpoeKTa



4. BoiOpaTh TEPMHUH AJIsI KOTOPOTO AaHO OMPEICICHUE: «UICH KOMAH/Ibl YIIPABICHHUS
MPOEKTOM, JIMYHO OTBEYAIOIIN 332 BCE PE3YJIbTAThl IPOCKTa
1) UuBecTop mpoekTa

2) KoopauHaimoHHBIH COBET

3) Kyparop npoekra

4) KomaH/1a mpoeKTa

5) Komana ynpasiieHus POCKTOM

6) PykoBoauTesb MpoekTa

7) IloTpebuTrenu npoayKTa MPoeKTa

8) MnunmaTop npoekra

9) 3aka3uuk nMpoeKTa

5. Puck nipu ocy1ecTBiIeHUN IPOEKTa

1) BepOATHOCTh BOSHUKHOBEHHSI HEOJIaronpusTHBIX (PMHAHCOBBIX MOCIEACTBHM B (popme
IIOTEPH OXKUAAEMOTI'0 J0X0/a B CUTyalUsIX HEONPEAEIIEHHOCTH €r0 OCYIIECTBICHUS.

2) BEpOSATHOCTh BOSHUKHOBEHHSI HEOIArOMPHUSTHBIX MOJUTHUECKHX MMOCICACTBUM B (hopme
IIOTEPU OXKUAAEMOTI'0 J0X0/a B CUTyalUsIX HEONPEAEIEHHOCTH €r0 OCYIIECTBICHUS.

3) BepOATHOCTh BOSHUKHOBEHHSI HEOJIArOMPHSITHBIX COLUATBHBIX MOCICACTBHI B (hopme
IIOTEPU OXKHUAAEMOTI'0 J0X0/a B CUTyalUsIX HEONPEIEIEHHOCTH €r0 OCYIIECTBICHUS.

4) BepOSATHOCTb BOSHUKHOBEHHSI HEOIArONPHUSITHBIX SKOJOTMYECKUX MOCIIEACTBHUI B hopme
IIOTEPU OXKUAAEMOTI'0 J0X0/a B CUTyalUsIX HEONPEAECIEHHOCTH €r0 OCYIIECTBICHUS.

6. BeiOepuTe noHsiTHe: mMporpaMMa MpoeKToB

1) COBOKYIHOCTb MPOCKTOB, HAXOISIIUXCS B KOMIIETCHIIMU OJHOTO LIEHTPa
OTBETCTBEHHOCTH

2) rpynna B3auMOCBSI3aHHBIX IPOEKTOB U Pa3IMYHBIX MEPOMPUITUNA, 00BETUHEHHBIX
o011Ie# 1IeTIbI0 M YCIOBUAMH UX BBIITOJTHEHUS

3) KOMILICKC B3aUMOCBSI3aHHBIX MEPOIPHUITUH, IPEAHA3HAUYCHHBIX IS JOCTHKECHHSI
MIOCTABJICHHBIX IIeJIeH ¢ YCTAaHOBJIEHHBIMU TPEOOBAHUSMH K KQUeCTBY pe3yJibTaTa B TCUEHUE
3aJJaHHOTO BPEMEHU U MPHU YCTAaHOBJIEHHOM OIOJIKETe

4) HabOp MPOEKTOB WJIM TMIPOTPaMM U JPYTHX paboT, HEOOXOIUMBIX JJIsl JOCTHKCHUS
CTpaTernyecKux Lesei npeanpusTus

7. 3aBepleHHE IPOEKTa — 3TO CTAUs MPOLEcca YIPaBIECHUS IPOEKTOM, BKIIIOYAIOIAs
IIPOLIECCHI

1) dbopmupoBaHMs KOHLIETILIUU TPOEKTa

2) dopMHUpOBaHUS CBOJTHOTO TJIaHA MTPOEKTA

3) ocy1iecTBIEHUS BCEX 3aIJIAHUPOBAHHBIX MPOEKTHBIX paboT

4) BBOJA B IKCILIyaTAIIMIO M MPUHSATHS MPOEKTA 3aKA3YHKOM, JOKYMEHTHPOBAHHUS 1
aHaJIM3a ONBITA PeaJu3allii MPOoeKTa

8. YmpaBiieHue prucKoM MPOEKTa 3TO

1) cuctemMHOE IpUMEHEHUE TIOJTUTHKH, MPOIIEyp U METOJOB YIIPaBIEHUS K 3aa4am
OTIpENICIICHUs CUTYallut, HACHTU()UKAIINY, aHAIIN3a, OLIEHKH, 00pabOTKH, MOHUTOPHHTA
pucka u oomMeHa uHpopmanue, 1t 00ecrieYeHns CHUKCHHS TOTePh U YBEITUICHUS
pEHTa0ETHPHOCTH.

2) CHCTEMHOE PUMECHEHUE MOJUTHKH, TIPOIICIYpP ¥ METOJIOB YIIPABJICHUS LIEISIMUA IPOCKTA,
aHaiM3a, OIleHKH, 00padOTKH, MOHUTOPUHTA HHPOPMAIIHEH, SISl 00eCTIeUeHUsT CHUYKEHUS
MOTEPh U YBEITUYCHUS PCHTA0CTHbHOCTH

3) cucTeMHOe MPUMEHEHUE MOJTUTUKH, IPOLICAYP ¥ METOIOB YIIPABICHUS KOMaHI0M
poeKTa u oOMeHa HHPOpMAaIHeH, 1t 00eCTIeYeH s CHIKEHUS TIOTEPh U yBEIIUYCHUS
pEeHTa0ETBbHOCTH



4) cuCTeMHOE IPUMEHEHHUE MTOJUTUKH, MTPOIIEYP U METOJOB YIPABICHHS K 3a1a4aM
OTpeIeTICHUs] CUTyallii, MOHUTOPUHTA prUCKa U oOMeHa nHdopmarmei, 1 00ecieueHus
CHUIKCHUS IOTCPb.

9. K cnocob6am CHM>KEHUS IPOEKTHOTO PUCKA OTHOCUTCS
1) MmoTHBUpOBaHKE

2) IJTaHUPOBAHUE

3) nuBepcudukanus

4) KOHTPOJIb

10. Peanu3anus npoexTa MpeacTaBiIseT co00M UK TaKUX MPOIeyp Kak
1) mnanupoBaHue

2) BBIIIOJIHEHUE

3) aHanM3 U peryaupoBaHue

4) KOHTpPOJIb

5) Bce nepevrciaeHHble BApUAHThI

11. Yro u3 HIKE MEPEUUCIICHHOTO HE SIBJISETCS BUJOM OpraHU3alMOHHON CTPYKTYPHI
yIpaBJICHUS IPOSKTOM

1) yHkIIMOHANMBEHAS

2) MaTpUyHas

3) cTpaTernueckas

4) nmpoekTHas

12. Ha xakoM BpeMEHHOM OTpPE3Ke KU3HEHHOTO IMKJIA TIPOEKTA PACCUUTHIBACTCS
KoMMepueckas 3¢ (HeKTUBHOCT poeKTa’?

1) Ha mpetuHBECTUITMOHHOM.

2) Ha uHBECTUIIMOHHOM.

3) Ha skcrutyaTtalidOHHOM.

4) Ha Bcex.

13. Ha xakoM 3Tare peann3anuy MpoeKTa ONpeIesIeTCs MepeueHb enel, TpeOoBaHui 1
3a71a4 MPOEKTa:

1) pa3paboTka KOHIENIIUN

2) aHaJu3 MPOOIIEMBI

3) pa3paboTka MpoeKTa

4) 3aBepILeHHE TPOSKTA

14. Tlokynka ¥ 3amyCK TeXHOJOTHYECKOW THHUM TPeOyroT 1 MiTH. py0., MOHTaX — 1 MecsIl.
Oxunaemsblil cpenuuii TooBoi moxo 400 Teic. py0. KakoBa rogoBast JOXOHOCTh peain3aIiuu
TaKoro npoexkra?

1) 100%;

2) 40%;

3) 2,5%);

4) 60%.

15. YTo06bI mpoeKT ObUT MPUHSAT VI PeaTU3alii KaKoe YCIOBUE TOJIKHO BBIIOIHATHCS TPU
OLICHKE BHYTPEHHEN HOPMBI JOXOJAHOCTH

1) BHYTpeHHsIsI HOpMa JIOXOJHOCTHU OOJIbILIE CTAaBKU JUCKOHTHPOBAHUS,

2) BHYTPEHHSSI HOPMa J0XOTHOCTH MEHBIIIE CTABKU TUCKOHTHPOBAHHS;

3) BHYTpEHHSISI HOpMa JOXOTHOCTH PaBHA CTaBKE JMCKOHTUPOBAHUS,

4) HeT npaBUIIbLHBIX BAPUAHTOB

Ilepeuens Tem pedepaToB



YHpaBHeHI/Ie IMPOCKTaMU KaK COCTaBHasA 4aCTb MCHCIXKMCHTA.

ba3oBble MOHATHUS YIIPABICHUS TPOEKTAMMU.

Opranu3zanys ynpaBJieHHs IPOSKTaAMH.

OcobeHHOCTH yIIpaBICHHS] TPOSKTUBHOM IESITEIBHOCTHIO.

I/ICTOpI/IH Pa3BUTHA HpOCKTHBHOfI JACATCIIbHOCTH.

MeTOI[OJ'IOl"I/IH YHOpaBJICHUA IIPOCKTAMM.

Knaccudukanus IpoeKToB MO pa3IHuHbIM IPU3HAKAM.

OCHOBHEBIE IMPOLECCHI YIIPABJICHUS ITPOCKTAMM.

OOuIenpuHSTHIE CTAHIAPTHI [0 YIPABJICHUIO TPOCKTAMHU.

Hasznauenue u cTpyKTypa MPOEKTHOTO aHAJIU3a.

Oco0eHHOCTH IUTAHUPOBAHMSI B IPOSKTUBHOU JESITEIbHOCTH.

KuzHneHHbIN IHKIJII ITPOCKTA.

OCo0EHHOCTH COCTaBJICHHUA OM3HEC-TIJIaHa IIPOCKTA.

YnpaBieHue KaYECTBOM B IPOCKTUBHOM AESTEIbHOCTH.

YHpaBHeHI/IC NEPCOHAJIOM IIpH OCYIICCTBIICHUHU HpOGKTHBHOﬁ JCATCIIbHOCTH.

PopMHUpOBAaHKE OPraHU3alMOHHON CTPYKTYPBI YIIPABICHUS IPOCKTAMHU.

Jloructuka B MaTCPHUAJIbHO-TCXHUYCCKOM o0ecreyeHUH IIPOCKTA.

YpaBineHue pUCKaMHU IPOEKTA.

KoHTpoJib 1 perynnpoBaHue NPOEKTUBHOW JEATEIIbHOCTH.

OI_IeHKa CTOUMMOCTH ITPOCKTA.

Oco0eHHOCTH O10KETUPOBAHMSI TPOEKTA.

3KCHepTI/I3a IIPOCKTA.

2KW3HEHHBIN IMKJI HHBECTUIIMOHHOTO MTPOEKTA.

OI_ICHKa 9KOHOMHYECKOMN S(I)Q)CKTI/IBHOCTI/I HMHBCCTHUIIMOHHOI'O ITPOCKTA.

YnpasieHue noprgeneM IpoeKToB.




7 OueHOYHbIE CPeICTBA ISl IPOBEIeHUsI POMEKYTOYHOM aTTecTAIlUN
a) [lnanupyembie pe3yJbTaThl 00yUYeHHsI U OIIEHOYHbIE CPeACTBA /IJIsl NPOBEeHHUs POMEKYTOYHON ATTECTALMHU:

Kon
WHJUKaTOpa

Nuaukatop JOCTHXKEHUS] KOMIIETEHIUN

OneHouHble cpescTBa

VK-2: Cnocoben ONpCACIIATh KPYT 3aa4 B paMKax ITIOCTaBJICHHOM OcJan u BBI6I/IpaTB ONTHUMAJIbHBIE CITOCOOBI MX PCUICHUA, UCXOI U3 HeﬁCTBYIOIHHX

IIPAaBOBBIX HOPM

MMEIOUINXCS PECYPCOB U OTPAHUYEHUI

VK-2.1:

Omnpenensier Kpyr 3aa4 B paMKax
MOCTaBJICHHOW LIEJIN U IPEIaraeT CrocoObl
UX PEIICHUS U OKUTAEMBIE PE3yIbTaThI;
OLICHHUBAET MPEJIJIOKEHHBIE CIIOCOOBI C
TOYKH 3PEHHUsI COOTBETCTBUS 1I€JIM TPOEKTa

IlepeueHb TEOPETUUECKUX BOIIPOCOB K 3aUETY:

1 Ponb nnmanupoBaHus ASITEILHOCTU MPEANPUATHS B YCIOBUSAX PhIHKA

2 CucTema I1aHOB ITPOMBIIIIJIEHHOTO IIPEAIPUATHS

3 O0611e2KOHOMHYECKOE TTOHUMaHUE MJIAHUPOBAaHUS TPOU3BOJCTBEHHON AESITEIbHOCTU
4 TIpou3BOACTBEHHAS. MOIHOCTD IIPEANIPUATHS

5 CrpaTternyeckuil I1aH IPOMBIIIIEHHOTO IPEIIPUSITUS

6 Ilops10Kk TUIaHNPOBAHUS TPOU3BOJICTBEHHOW MOIIIHOCTH B F'OJIOBOM IIJIaHE

7 CteneHb HEONpeAeIEHHOCTH B IUIAHUPOBAHUH [TPOU3BOJICTBA B PHIHOYHBIX YCIOBHSIX
8 ITokxazarenu u pas3aeinsl IPOU3BOICTBEHHOU TPOrpaMMBbl PEATIPUATHUS

9 Ucxoauble qaHHbIE A7 pa3pabOTKHU MPOU3BOICTBEHHOM MPOrpaMMBbl

10 Pacuet sxoHOMUYECKOH 3((HEKTUBHOCTH MEPONIPUSATHI 110 TEXHUIECKOMY Pa3BUTHIO
11 IMpunnunuanbHas cxema pa3paboTKU IUIaHa TEXHUYECKOTO Pa3BUTHSI IPEATPUATHUS
12 IlepcrieKTUBHOE TUIAHUPOBAHUE PA3BUTHUS IIPOU3BOACTBEHHON MOILIHOCTH

13 [MnanupoBanue kKak GyHKIUs yrnpaiaeHus. CyIHOCTD Mporiecca TUIAaHUPOBAHUS.

14 ITnannpoBaHKe MPOU3BOJCTBEHHBIX 3aI1aCOB IIPOMBIIIJIEHHOTO MTPEANPUATHS

15 Buasl niiaHupoBaHUs — CTPATETHUECKOE, ONIEPATUBHOE, JOJITOCPOYHOE U
KpaTKOCPO4YHOE

16 Ctparernyeckoe IIaHUPOBAHUE: 1IE€JIb, XapAKTEDP, CTPYKTYpa U ITAIbI

17 OCHOBHBIE METO/1bI TUIAHUPOBAHMSI X IPOTHO3UPOBAHUS, UX KJIACCU(PHUKAIIHS

VK-2.2:

[Tnanupyer peanu3zanuio 3aja4d B 30HE CBOEH
OTBETCTBEHHOCTH C YYE€TOM HMMEIOIIUXCS
pPECYpPCOB M OTpaHUYCHHUM, AEHCTBYIOLINX
MIPaBOBBIX HOPM

[TepedeHb TEOPETHUESCKUX BOMIPOCOB K 3a4eTy:
1. NudopMaIoHHbIC TEXHOIOTHH B TIpoekTe. [IporpaMMHBIe CpeICTBa IS YIIPABICHUSI
MPOCKTaMH.
2. Ilporpammsl ISt IJIAHKPOBAHUS | yIIpaBieHus nmpoektamu Microsoft Project, Project
Libre
[TpakTHdeckoe 3amaHue K KOHTPOJIbHOM padoTe No3:
Pa3paboTaTh MPOEKT U OLECHUTH €ro 3P (HEKTUBHOCTD C TIOMOIIIBIO  TPOTPAMMBI TSI




Kon
WHJUKaTOpa

Nuaukatop JOCTHXKEHUS] KOMIIETEHIUN

OneHouHble cpescTBa

IUTAHUPOBAHMS U yIipaBieHus mpoektamu Project Libre

VK-2.3:

BrmmmonasgeT 3agaum B 30HE cBOeH
OTBETCTBEHHOCTH B COOTBETCTBHHU C
SaHHaHI/IpOBaHHBIMI/I peByanaTaMI/I nu
MIPEJICTABIISIET PE3YJIbTAThI TPOCKTA,
npeiaraeT BO3MOKHOCTH HX
WCITI0JIb30BAHUS W/MJIM COBEPIICHCTBOBAHUS

[IpakTrueckoe 3a/laHue K 3a4ETy:
Pazpabotare NpoeKT U OLEHUTH ero 3((HEeKTUBHOCTh




0) [lopsinok mpoBeeHNsI MPOMEKYTOUYHOI aTTeCTAMN, MOKA3AaTe/IH U KPUTEPUH
OlleHUBAHMS:

[IpomMexxyTouHas aTTeCTAIHs 110 AUCHUTUTHHE « Y IPaBICHUE MPOCKTAMID BKIIOUAET
TEOPETUIECCKHIE BOTPOCHI, TTO3BOJISIFOIINE OIEHUTh YPOBEHb YCBOCHHUSI 00YUYaIOIIUMUCS 3HAHUH, U
MPAKTHUYECKHE 3a/IaHUs, BBISABISIONINE CTETIEHb C(HOPMHUPOBAHHOCTH YMEHUH U BIIaJICHUH,
POBOIUTCS B (hOpME 3aUeTa.

3aueT o JAaHHOU NUCUUIUIMHE MPOBOIAUTCS B (JOpME TecTa M BBITOJIHEHUS OJTHOTO
NPaKTUYECKOTO 3a/IaHUSI.

IMoka3aTenu U KPUTEPUH OLIEHNBAHUS 3a4eTa:

— Ha OLICHKY «324TeHO0» — 00yUYaIONIMICS IEMOHCTPUPYET OT BRICOKOTO JIO IIOPOTOBOTO
YpOBHS C(HOPMUPOBAHHOCTH KOMITCTCHIIUH:

- BCECTOpPOHHEE, CHUCTEMaTHYeCKOoe W TJIy0OKOoe 3HaHHME Y4YeOHOro MaTepuayia, CBOOOIHO
BBITIOJTHSET IPAKTHYECKUE 3aTaHUSI, CBOOOTHO ONEPUPYET 3HAHUSIMU, YMEHHSIMH, TIPUMEHSIET UX B
CUTYAIIHMSX TTOBBIIICHHOM CI0KHOCTH.

- OCHOBHBIE 3HAHUSI, YMEHHUSI OCBOCHBI, HO JIOIYCKAIOTCS HE3HAYUTEIbHBIC OIMOKH, HETOYHOCTH,
3aTpyJHEHUS TIPU AHAIUTHYSCKUX OIEpalusix, MEePeHOCe 3HAHWKW W YMCHUH Ha HOBBIC,
HECTAH/IAPTHHIE CUTYaI[HH.

- B XOJ€ KOHTPOJIbHBIX MEPOTPHUSITHHA JIOIMYyCKAIOTCS ONIMOKU, MPOSBISIETCS OTCYTCTBUE
OTJICTbHBIX 3HAHUI, YMEHUW, HABBIKOB, 00YYAOIINIACS UCTIBITBIBACT 3HAYUTEIILHBIC 3aTPY THEHUS
NIpY OTIEPUPOBAHUY 3HAHUSMU M YMEHUSIMH TP UX MIEPEHOCE HA HOBBIC CUTYAIINH.

— Ha OIEHKY «He3a4TeHO0» — 00yJaronuiics IeMOHCTpUpYyeT 3HaHUs He Oornee 20%
TEOPETUYECKOTO MaTepHaa, JOIMyCKaeT CYIIECTBCHHbIC OIMOKH, HE MOXKET II0Ka3aTh
WMHTEIJICKTYaJIbHBIC HABBIKHM PEIICHUS MMPOCTHIX 3a1a4; 00YUaIONIHIICs HE MOXKET MMOKa3aTh 3HAHUS
Ha YpOBHE BOCIIPOM3BEICHUS U 00BSICHEHUSI HH(DOpMAIIHH, HE MOXKET ITOKa3aTh
WHTEIJICKTYaIbHBIC HABBIKM PEIICHUS MPOCTHIX 3a/1a4.



