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JIner akryaauszanumn padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmsanuu B 2023 - 2024
y4eOHOM roy Ha 3aceqanuu kadeapsl MeHeKMeHTa

[Ipotokom ot 20 r. Ne

3aB. kadeapoii 10.B. Jlutosckas

Pabouast mporpamMmma repecMoTpeHa, 00CyKaeHa U 0100peHa s peanusanuu B 2024 - 2025
y4eOHOM roy Ha 3aceanuu Kadeapsl MeHeIKMeHTa

[Iporokom or 20 . Ne

3aB. kadeapoii I0.B. Jlutosckas

PaGouas mporpamMmma repecMoTpeHa, 00CcykaeHa u o100peHa s peanusamnuu B 2025 - 2026
y4eOHOM roy Ha 3aceanuu Kadeapsl MeHeIKMeHTa

[Ipotokom ot 20 . Ne
3aB. kadenpoii 1O.B. JlutoBckas

Pabouas nmporpamma nepecMoTpeHa, o0cyxaeHa u ogoopena st peanmsanuu B 2026 - 2027
y4eOHOM rojy Ha 3acefanuu Kadeapsl MeHeHKMEHTa

IIporokomor 20 . Ne
3aB. kadeapoii 1O.B. JIutoBckas




1 Iles1u ocBOECHUSI I CUMILTHHBI (MOZYJI51)

[lensiMmu OCBOCHMS MUCHUILUIMHBI "YTIpaBieHUE LEMSIMU MOCTaBOK" SBISIOTCS OCBOCHHE
CTYJICHTaM HCUYEPNBIBAIOIIUX TEOPETUUYECKUX 3HAHUU, OBJIAJICHUE MPAKTUUYECKUX HABBIKOB
CO3JIaHUsI TOBAPOIPOBOJSAIINX CHCTEM OpraHW3aldid JHOOBIX cdep AeATeITbHOCTH, a TaKXKe
peanu3anus Ppa3IMYHBIX BHUJIOB TOBAPOINPOBOMASIIMX CHUCTEM, OIICHKA U TOBBILICHUE
3(PEKTUBHOCTH TOBAPOIIPOBOIAIINX CUCTEM OpTaHU3AIIHH.

3amauu Kypcea:

-pacKpbITh SKOHOMHYECKYIO CYIIIHOCTD YIPABJICHHUS IEMSIMH ITOCTABOK;

-U3y4YUTh OCHOBBI TOCTPOEHUS CUCTEMBI YIIPABICHUS LEMSIMU TOCTABOK;

-U3YYUTh OCHOBBLI MOJIEIMPOBAHHUS U ONTHMH3AIIMH LIETIEH MOCTABOK

2 MecTo THCHUIIMHBI (MOYJISAA) B CTPYKTYpPe 00pa30oBaTeIbHOI MporpaMmal

JucuuiuinHa YnOpaBieHHE MEMsSMH IIOCTaBOK BXOJUT B YacTh Y4eOHOro IIaHa
(bopMHpyeMyI0 yyaCTHUKaMU 00pa30BaTeJIbHBIX OTHOIIEHUH 00pa30BaTeIbHON IPOrpaMMBbl.

Jns  wu3ydeHUs  JUCUUIUIMHBI ~ HEOOXOOMMBI  3HaHUS  (YMEHHs,  BIIAQJCHUSA),
c(OpMHPOBAHHBIE B PE3YJIbTATE U3YUCHHSI AUCLHUILINH/ IPAKTUK:

MapkeTuHr

Maremaruka

Meroas! NpUHATHS YIPABICHUYECKUX PEIICHUN

JIOKyMEHTUPOBaHUE YIIPABIECHYECKON NEATEIbHOCTU

DKOHOMUKA OpraHu3aluu

WNudopmaruka

3HaHus (YMEHHUs, BIaJIeHHs ), OJIyYEeHHbIE NIPU U3YYEHUHU AAHHOW JUCLUIUIMHBI OyayT
HEOOXOAUMBI JUIsl U3yYCHUS T CIUTUTIH/TIPAKTHK:

AHTUKPHU3UCHOE YIIPABJIEHUE

bpenn-MeHeKMeHT

BrimonHenue u 3anmra BBITYCKHOM KBATH(DUKAMOHHOM pabOTHI

3 Komnerenuun odyuarouierocs, popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCUHMILIMHBI (MOAYJISA) U IVIAHUPYEMbIe pPe3y/IbTaThl 00y4eHHUs

B pesynbrare OCBOEGHUS IUCHMIUIMHBI (MOAYNsl) «YIpaBieHHE UEMsIMH IOCTABOK)
oOyyJaronuiics 10mKeH 00J1a1aTh CICYIOIIMMU KOMIIETEHITUSMU:

KOI[ HHJUKaTOopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIITN

[IK-1 CrniocobeH ocymecTBIsITh MOAAEPKKY MEHEI)KMEHTa OpraHu3alMM: B JTOCTHKEHUU
3aMJIaHUPOBAaHHBIX (DMHAHCOBBIX, ONEPALMOHHBIX MOKa3aTeneil, B S)KOHOMHOM HCHOJIb30BAHUU
pPECYpCOB M B COXPAaHHOCTH aKTHUBOB;, B OO0ECIIEYEHWH DKOHOMHYECKHM CYOBEKTOM
JIOCTOBEPHOCTH M CBOEBPEMEHHOCTH (DOPMUPOBAHMS COCTABISAEMONH OTUETHOCTH, a TaKKe
IPOBOJIUTH OLIEHKY 3 )EKTHBHOCTH TIOCTUTHYTHIX PE3YIBTATOB

IK-1.1 OcymecTBisgeT IUIAaHUPOBAHME OCHOBHBIX HAIPABIECHUN BHYTPEHHETO
KOHTPOJSI M KOHTPOJIBHBIX HPOLEAYP B JOCTH)KEHHH 3allylaHUPOBAaHHBIX
(MHAHCOBBIX, ONEPALMOHHBIX MOKa3aTesnell, B 5KOHOMHOM HCIIO0JIb30BaHUH
PECYPCOB M B COXPaHHOCTH aKTUBOB

[K-1.2 Pemaer mnpodeccuonanbHble 3agaud MO (OPMUPOBAHHUIO OTYETHBIX
JOKYMEHTOB II0 pe3y/lbTaTaM IPOBEICHHS BHYTPEHHEIO KOHTPOJISI U MX
IIPeJICTaBICHHE PYKOBOJICTBY

[1K-1.3 BrisBiisier u  OIEHWMBAeT YCIOBHS, CIIOCOOCTBYIOIIME BO3HUKHOBEHHIO
3HAYUMBIX PUCKOB M UX TPaHC(HOPMAIIUH B PUCKOBBIE COOBITHS




4. CTpyKTypa, 00b€éM U cotepkaHne TUCHHUIINHBI (MOLYJI5)
OO0mas TpyI0€MKOCTh AUCIUIUIMHBI COCTABIsIeT 3 3a4eTHBIX enuuuil 108 akaa. gacoB, B TOM

4uclIe:

— KOHTaKTHas padora — 35,1 akaj. 4acoB:
— ayIuTOpHas — 32 aKaJl. 4acoB;

— BHeaynuTopHas — 3,1 aka. yacos;

— caMocCTosTeNbHAs padoTa — 37,2 akaJl. 4acoB;

— B hopMe npakTuyeckoit moarorosku — 0 akaj. yac;

— MOATOTOBKA K 3K3aMeHy — 35,7 aKkaj. gac

d)opMa aTTCCTalllMH - OK3aMCH

AynutopHas
KOHTaKTHast pabora

Pasyen/ Tema (B akaz. yacax)

JUCHUITIINHBI

Cemectp

11a0.
3aH.

Jlek.
3aH.

MIPaKT.

CaMocrosTenbHas

paboTa cTymeHTa

Bun
CaMOCTOSITSIILHOM
paboThI

dopma TEKyIEro
KOHTPOJIS
yCIIEBAEMOCTHU U
MPOMEKYTOTHOM
aTTecTaluu

Kon
KOMIIETEHIIMH

1. 1. CymHocTs,
3¢ GEeKTHBHOCTH
HEMSIMH TTOCTABOK.

3HaYeHUE U
yIpaBlIeHHS

1.1 TIlomstue  ympaBieHUs
HEMSIMHA IOCTaBOK. Ponn
YIpaBJIe€HUs LEMsIMH MOCTaBOK
B OKOHOMHKE OpraHu3alluu.
OcobenHocTH yCIoBUI
nocraBku B Poccuto. Mcropus
PasBUTHS YNpAaBIICHHs LETAMA| 2
noctaBok. CymHOCTh Lenei
NIOCTABOK U YNPABJIECHUS HMHU.
D¢ deKTUBHOCTL  yNIPaBICHUS
LEMmsAMHI HOCTAaBOK.
IlepcnexTuBbI pa3BUTHSA
yIpaBIeHUs LEIsIMH MOCTaBOK
B Poccun.

2/11

CaMOCTOSITENbHOE
n3yJdeHue
JIMTEPaTypBI;
MOJTOTOBKA K
9KCIIPECC-0IIPOCY

Ompoc Ha
MPaKTUIECKOM
3aHATUH

MK-1.1,
MK-1.2,
IK-1.3

HWroro no pazaeny 2 2/11

2. 2. OcHOBHBIE peIICHHS B
YIPaBJICHUHU IIETSIMU TIOCTABOK.




2.1 Knaccugukanus u
B3aMOCBSI3b OCHOBHBIX
YPOBHEH MPHUHATUS pPELICHUN
IIPY YIIPaBIEHUU

LEeNIMH IIOCTaBOK.

Crpaterus KOHKYPEHTHOTO

CaMOCTOSITEIBEHOE
MTOBEJICHUS U
CTpaTerusl YIpaBieHHUs IENsIMU H3YHCHHE
p ymp JIUTEPATYPHI, Beimnonnenue IK-1.1,
IMOCTaBOK.
o 2/11 KOHCIIEKTOB TPEHUPOBOYHBIX IK-1.2,
Crpaternueckuii YpOBEHB N .
. . JICKIINH; TECTOBBIX 3aJaHUI I1K-1.3
npuHsTH pemieHuii B SCM:
MOJTrOTOBKA K
OCHOBHBIC O0JIaCTH TIPHHATHS
. JKCIPECC-OTPOCY
peLIeHHUI: reorpaduyeckoe
pacripeesicHue
MOIITHOCTEH IIEMH IIOCTABOK;
MPOM3BOJICTBO M JMCTPUOYIIHS,
yIpaBJIeHHE 3aracaMy B HETsIX
ITOCTaBOK.
Wroro no pasneny 2/11
3. 3. HeomnpeneneHHOCTh —memeH
IMOCTaBOK.
3.1 IIpobaema
HEONPEIEICHHOCTH U PHUCK B
LEMNsIX TOCTABOK: MPUYHMHBI U
MTOCJIEICTBHS
HEOMPEJCICHHOCTH B LEMsX
IIOCTaBOK, KJ1accupUKanus
BHJIOB HEOMpeeTICHHOCTH,
pHCK, yCTOWYMBOCTb Iienei AynutopHas
TOCTaBOK. CaMOCTOSITENBHOE KOHTPOJIbHAS
Konnenmus KOMILJIEKCHOM HU3y4yeHue pabota
0e30macHOCTH JIUTEPATYPHI, Omnpoc Ha IK-1.1,
Leneil MOoCTaBOK: CTaHJApThI 2/11 KOHCIICKTOB MIPaKTUYECKOM I1K-1.2,
0e30I1aCHOCTH IIeTell TOCTaBOK, JIEKIIHIA; 3aHATHH I1K-1.3
0a30BEIi I[UKII MEHEI)KMEHTA MOJTOTOBKA K Ortuer mo
pUCKa B IENAX TOCTaBOK, 9KCIPECC-0MPOCy | MPaKTHYECKO#
yhnpaBjieHHEe  COOBITHSIMH B pabote
LETSIX ITOCTaBOK,
nH(POPMALMOHHBIC
TEXHOJIOTHH,
CUTHAJILHO-MH/IMKATOPHBIE
IpuOOpbI
obecrieueHust 0€30IacHOCTH
Ipy30B.
Wroro no pazneny 2/11
4, 4, Koopaunanus erei
IMOCTaBOK.
4.1 KoHIenmu U TEXHOJOTUHN
CaMOCTOSITCIIBHOE
KOOpJMHALIUU Oruer 1o
9 H3yUYCHHE .
ILIETIEH TTOCTaBOK. MPAaKTUYECKOM
IIpakTHueckue peKOMEHIALMU JIHTCPATyPEI, abote TK-1.1,
P p 2/11 KOHCITEKTOB p I1K-1.2,
0 BBIOOPY Ny Brimonnenune
JIEKIINIA; I1K-1.3
CTpaTeri ¥ YIyYIICHHIO TPEHUPOBOYHBIX
MOATOTOBKA K .
KOOpJAMHAIIUY B IIETIAX TECTOBBIX 3aJaHuil
9KCIPECC-0MPOCY
ITOCTaBOK.
Uroro no pazneny 2/11

5. 5. KoHTpOIMHT 1iernei moCcTaBoK.




5.1 Balanced Score Card — Pabora c Ompoc Ha
cucteMa  cOaJaHCHPOBAHHBIX . MPAKTHIECKOM
o OCHOBHOI1
nokasareneit JO—— 3aHITUH
SCOR - pedepenTHas Mozesb . Otuer o IK-1.1,
. JIUTEPATYpOH, N
Leneil IOoCTaBOK: HCTOpHUS €€ 2 2/11 4 HE(DOPMAITHOHHO MPAKTHYECKOMN I1K-1.2,
passutus, SCOR-mokasarenu p pabote IK-1.3
. — CIIPaBOYHBIMU U
OLIeHKU 3(PHEKTHUBHOCTHU IIETICH AynutopHast
IIOUCKOBBIMH
MOCTaBOK, SCOR u KOHTPOJIbHAS
cHCTeMaMu
UH()OPMAIIOHHBIE CUCTEMBI paboTa
HWroro no pazaery 2 2/11 4
6. 6. AJanTHBHBIC [[EMTH MTOCTABOK.
6.1 OCHOBBI KOHIICTIIHH.
Onpenenenue aJlanTHBHBIX
Iernei TOCTaBOK M YIPaBICHHS
UMHU.
CTpyKTYpHO-(DYHKIIMOHAJIBHBIH Pa6ora ¢
peseps OCHOBHOM 1
QJIANITUBHBIX LIETIeH ITOCTaBOK. OTIOJTHUTENBEHON
TIpakTrueckoe BHEJPEHNE 8 JINTEPATYPOH Orser o IK-1.1,
p N p 2 2/11 4 icho II)VIaIi’IEI)OHP’IO [PaKTHYECKOM I1K-1.2,
yrp p pabote IK-1.3
a/IalITUBHBIMU HETSMH — CIIPaBOYHBIMH U
MTOCTABOK. ITOUCKOBBIMH
Peanmzarus YIIpaBICHUS cHCTeMaMHu
a/IalITUBHBIMU
mensMu  nocraBok B EVCM
(ynpaBineHWH — pacUIMpEeHHO
LETTEI0 CTOMMOCTH).
HWroro no pazneny 2 2/11 4
7. 7. MeTonpl NpUHATUS pPEIICHUI
10 YIPABJICHHIO [ETSIMH TIOCTAaBOK B
YCIIOBUSIX HEOIPEIENICHHOCTH.
Omnpoc Ha
Pa6ora ¢ P
. MPAKTHICCKOM
OCHOBHOM U
7.1 B3anmMOCBSI3b OCHOBHBIX . 3aHATUH
. JIOTIOJTHUTENILHOU
METOJIOB TPHUHATHUSI pEIIeHUI HTEDATVDOT Ortuer o MK-1.1,
M0  yHOpaBICHHIO  IETISAMHU 2 2041 4 PATYPOH, MPAaKTUYECKOM IK-1.2,
HUH(OPMAIIMOHHO
MOCTaBOK B YCIIOBUSIX pabore IK-1.3
— CIIPaBOYHBIMH U
HEONpeIeNICHHOCTH. AynutopHas
MOUCKOBBIMHU
KOHTPOJTbHAS
cHCTEMaMHu
pabota
Wroro no pazneny 2 2041 4
8. 8.IlocTpoeHne MHTETPUPOBAHHBIX
Mojiese! Lemnei mocTaBok.
8.1 O6o0meHHas cxema
KOMIUTEKCHOTO MOJICITHPOBAHUS
o ACTHP Pabora ¢
erneH MoCTaBoK. .
. OCHOBHO# U
Paspabotka 00001eHHONI .
JIOTIOJTHUTENBHOM
MOJEIM  IUTAHUPOBAaHHUA U o Otuer 1o MK-1.1,
JTATEPATYPOH, .
OIEPATUBHOTO yIpaBiCHUS 2 2 7,2 MPAaKTUYECKOM I1K-1.2,
MHPOPMALTOHHO
LEMIMHA [MOCTABOK: pabote I1K-1.3
. — CIIPaBOYHBIMH U
MIPOCTPaHCTBEHHBIH "
. TTOUCKOBBIMH
BpPEMEHHOM ACTIEKTHI
cHCTeMaMu
IUTAHUPOBAHUSI, aHATUTHIESCKAs
MO/IEITb.
HWroro no pazaeny 2 2 7,2
HWroro 3a cemectp 16 16/6,411| 37,2 JK3aMeH




Hroro no aucrumianxe

16

16/6,4

37,2

OK3aMCH




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

B nmpomecce nmpenogaBaHus — IUCHUIUIMHBL  «YTIPaBICHUE LEMSAMU  IOCTABOK»
IPUMEHSIOTCS TPAJIULIMOHHAs, MOYJIbHO-KOMIIETEHTHOCTHAS! TEXHOJIOTUH, TEXHOJIOTHSI ITOJIHOTO
YCBOEHMSI 3HaHUH, MHTEPAaKTUBHbIE 00pa30BaTEIbHbIE TEXHOIOIHH.

Jlekuuu MpoOXOAAT KaK B TPATUIIMOHHON (hopMme, Tak U B (hopMe JIEKUNIH-KOHCYIbTAUH,
IZIe TECOPETHYECKUI MaTepUall 3apaHee BBIIAETCS CTyAEHTaM JUIsl CaMOCTOSTENBHOIO U3y4eHus,
JUIsL TIOATOTOBKM BOIPOCOB JIEKTOPY, TakUM OOpa3oM, JIEKIUs MPOXOAUT IO THILY
BOIIPOCBI-OTBETHI-IUCKYCCHS.

JIeKIMOHHBI MaTepuall 3aKpeIUIIeTCs B XOAE IPAKTUYECKUX 3aHATHH, Ha KOTOPBIX
BBITNOJIHAIOTCS WHIMBHIYaJbHBIC 3aJaHMs II0 INPOWIEHHOW TEME, aHAIU3UPYIOTCS [EJIOBBIC
cutyauuu. [lpym mnpoBeneHUMM NPAKTUYECKUX 3aHATUN MCIONB3YETCS METOJ KOHTEKCTHOTO
0o0y4yeHMsl, KOTOpBIA IIO3BOJISICT YCBOMTH MaTepual IIyTeM BBIABICHHUSA CBs3€H Mexay
KOHKPETHBIM 3HAaHUEM U €r0 IPUMEHEHUEM.

TexHosIOrNs MONMHOrO yCBOCHHUS 3HAHWM: CTYIEHTaM BBIAAIOTCS 3aJaHUS 110 U3YYECHHIO
OTJENBHBIX TEM MU BOIPOCOB Y4eOHOTO Kypca C OTYETHOCTHIO B BHUJE COOECEIOBAaHUS MU
TECTUPOBAHUS IIPU ITOJIHOM BBIIIOJHEHHUH 33/1aHUs O€3 OrpaHUYEHUs] BDEMEHU Ha ITOATOTOBKY.

JUis TOBBILIEHUS AaKTUBHOCTH CTYJAEHTOB Ha MPAKTUYECKUX 3aHATHSX, HPUBUTHS
UHTEepeca K Y4eOHOM JUCLMIUIMHE, Pa3BUTUS WHTEIUIEKTYaJbHBIX M KOMMYHHUKATHUBHBIX
KOMIIETEHIIMM pPEKOMEHAYETCsl MPOBOAUTH 3aHATUA B (OpME JIEIOBBIX WIP, AMCKYCCHUH,
3aHATUI-KOHpEPEHIHH.

N3ydyeHue NIUCHUIUIMHBI CONPOBOXKIAETCS CAMOCTOSITEIbLHOM pabOTON CTYJEHTOB B
dopMe TMOArOTOBKM K TNPAKTUUYECKUM 3aHATHSM, MOJIrOTOBKM JIOKJIAJ0B, paboThl C
JIIEKTPOHHBIMU ~ OWOJIIMOTEKaMH, HCIIOJIB30BAaHUE AJIEKTPOHHOTO IMOCOOMs MO  JTaHHOH
JUCLUILINHE.

JUis  OCyLIeCTBIEHMsSI TEKYLIEro KOHTPOJS YCBOEGHHUS 3HAHUH MPEIyCMOTPEHBI
ayJUTOpHbIE  KOHTpPOJbHBIE  paboThl  1mO  Kaxzaol  Teme. g mpoBeneHUs
KOHTPOJIbHO-IMarHOCTUYECKUX MEPONPUATUN IpeaIaraeTcsi HCIO0JIb30BaTh KOMIIbIOTEPHBIE
KOHTPOJIUPYIOILIUE TECThl, TECThl Ui CaMOJUArHOCTHKH, JIUCTBl CAMOOLIGHKH  JUIS
9KCIPECC-IUarHOCTUKHU (Harnpumep, 3pHEeKTUBHOCTH JIEKLIUH, COJEPKAHNS TUCLUILIUHBI).

IIpu Bcex opmax m MeTogax 0Oy4eHMsI pPEKOMEHAYETCSl MCIOJIb30BaTh OCHOBHYIO M
JIOTIOJTHUTEIBHYIO JINTEPATYPY, a Tak ke IHTepHeT-pecypchl.

[Ipu ouleHMBaHMU PE3yabTATOB OCBOEHUS AUCLMILIMHBI (TEKYIIEH W MPOMEXYTOUHOMN
aTTecTalluy) TNpUMEHseTcsl OalibHO-pedTHHroBas cucrema. Ilpu 3TOM I KaXkaoro BHza
IIPOBEPOYHBIX pabOT B TEUEHHE CEMECTpa Ha3HA4yaeTCs MAaKCHUMallbHOE KOJIMYECTBO OAJlIOB, B
KOTOPOE MOXKET OBITh OLIEHEHO MX OTJIIMYHOE BBINOJHEHHE. B KOHIle cemecTpa peanbHble Oaibl,
MOJIyYEHHBIE CTY/IEHTAaMU 3a TO WJIHM MHOE 3aJjaHue (BUJ AESITENbHOCTH), CYMMHUPYIOTCS, U 3Ta
CyMMa CUMTAeTCs HTOrOBOM OIEHKOW ycCIeBaeMOCTH cTyjaeHTa. OHa Takke MOXeT ObITh
nepeBe/icHa B KAQUYeCTBEHHYIO OIIEHKY IO 3apaHee 3aJaHHbIM mpasmwiam (ot 70-75 Gamios,
cTaBUTCS olleHKa "xoporo", 10 ot 85-100 6amnoB — otiauuHo, HiKe 70 0aioB — JOMyCK Ha
9K3aMEH).

6 YueOHO-MeTOAUYECKOE 00eciedeHUEe CAMOCTOSITeJIbHOH PadoThl 00y4arImmMXcst
[Ipencrasneno B mpuioxxenuu 1.

7 OueHOYHBIE CPeACTBA AJIsl IPOBeeHH s IPOMEKYTOYHOI aTTecCTALMH
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIIUHBI (MOTYJIs1)
a) OcHoBHas1 IMTEpPaTypa:



1. BoponoBa JI. HO. VYmpaBneHue mnemnsMu TOCTaBOK: YdeOHOe TmocoOue st
oOydJaronuxcsi 1Mo o0pa30BaTEIPHOM MTPOrpaMMeE BBICIIETO OO0pa30BaHUS IO HAIMPaBJICHHUIO
noarotoBkn  38.04.02 MenemxkMeHT - wu3aarenbcTBO:  OpeHOYprckuid  TocyaapCTBEHHBIN
yauBepcuter, 2019 - 169 C. - SBN 978-5-7410-2355-6 :Tekct 5JIeKTpOHHBIM
https://e.lanbook.com/book/159912

2. Crepnurosa A.JI. YopapieHue 3anacamMu B IETSIX TOCTaBOK: Y4eOHUK - M31aTenbCcTBO:
Nudpa-M, 2021 - 430 C. - ISBN-978-5-16-103380-7:Tekct  3IEKTPOHHBIN
https://znanium.com/catalog/document?id=370708

0) lomostHuTe/ILHASI JTUTEpPaTypa:

1.Mengenes C.O., be3pykux FO.A. Jloructuka u yrnpapjieHUE IEMIMHU MOCTaBOK: KypC
JEKUUH JUIsl CTYJIEHTOB - U31aTENIbCTBO:

VYpanbCckuii TOCyIapCTBEHHBIM yHUBepcUTeT myrten coobmenus, 2020 - 154 C. - ISBN
978-5-94614-490-2: Tekcr anextponnsbiit https://e.lanbook.com/book/170414

2.Anommn C.M., Ileconikas E.IO. UndopmaTuzanms OuszHeca. YpaBieHUE PUCKAMH:
VYuebnuk - U3narenscrBo: IMK Ilpecc, 2018 - 174 C. - ISBN

978-5-93700-030-9 : Tekcr anexrponnsiii https://znanium.com/read?id=321252

B) MeToanyeckue ykazaHus:
1. ITumonoga, T. K. Jlorucruueckuit MeHeKMEHT : yueOHoe mocodue / T. K. [TumoHoBa |
MI'TY.-Maruutoropck: MI'TY, 2017. - 77 c. - URL:

https://magtu.informsystema.ru/uploader/fileUpload?name=3505.pdf&show=dcatalogues
/1/1514315/3505.pdf&view=true (mara oOpamenus: 24.04.2021). - MakpooObekr. - Tekcr:
BHCKTpOHHBIﬁ. - IMeeTcs IeuaTHBIN aHaJIor.

r) IIlporpammHuoe ob6ecnieyenune u MHTEpHET-pecypenl:

IIporpamMmmuoe obecnieuenue

Haumenosanue [10 Ne norosopa Cpok aeicTBus TULEH3UN

7Zip CBOOOJHO  pacIpOCTPaHIEMOE 0eCcCpoOYHO

MS Off_lce 2007 Ne 135 ot 17.09.2007 6eccpodHo

Professional

STATISTICAB.6  [K-139-08 ot 22.12.2008 0eccpouHO
IIpodeccnonanbuble 0a3bl JaHHBIX M HH(POPMAIMOHHBIE CIIPABOYHBIE CHCTEMbI

Hassanue xypca CchIIKa

Hanwmonanbuas MH(pOpPMAITMOHHO-aHATUTUYECKAS URL:

cucrema —  Poccuiickhii  MHAEKC  HAy4YHOrO TR . .

witnpoats (PUHLY) https://elibrary.ru/project_risc.asp




[TouckoBas cuctema Axagemus Google

(Google Scholar)

DNEKTPOHHBIE PECypChl OMOIMOTEKU

MI'TY um. I'.1. HocoBa

®denepanbHbIN o0OpasoBaTebHbBIN

nopran — OKoHOMHKA. COIMOJIOrHUs.
9 MaTepHaJbLHO-TEXHHYECKOE o0ecneuyeHne TUCIHIINHBI (MOLYJIf)

URL.: https://scholar.google.ru/

https://magtu.informsystema.ru/Marc.html?locale=ru

http://ecsocman.hse.ru/

MarepuanbHO-TEXHHUECKOE 00ecIieueHUe JUCIUTUINHBI BKIIIOUACT:

MarepuanpHO-TEXHUYECKOE 00ecTIiedeHUe TUCIIMIUINHBI BKITIOYACT:

VY4ueOHblE ayIUTOPUHM Ui TPOBEACHUS TNPAKTHUECKUX 3aHATHH, TPYIINOBBIX U
VHIMBUIYIbHBIX ~KOHCYJBTAIMi, TEKYLIETO KOHTPOJII M TPOMEXKYTOYHOH aTTEeCTalluH
MynbTUMEANIHBIE CPEICTBA XPAaHEHHUS, IEPEIauu U MPeICTaBICHI HHPOPMALIUH.

Komruieke TecTOBBIX 3amaHMid Il TPOBEACHHS IPOMEXYTOUHBIX M PYOEKHBIX
KOHTPOJIEH.

[Tomemnienuns 11 caMOCTOSTEIBHOM pabOTHI 00yJArOIIUXCS

[Mepconanbubie koMnbroTepsl ¢ nakerom MS Office, Beixogom B UHTEpHET U ¢ 10CTYIIOM
B 2JIEKTPOHHYIO HH()OPMALMOHHO-00pa30BaTEIbHYIO CPEly YHUBEPCUTETA

[lomemenust Uit  XpaHeHHsT H TPOPUIAKTHYECKOTO OOCTYKMBAaHUS Yy4eOHOTO
o0opynoBaHus

kader 111 XpaHeHUs] yaeOHO-METOUYECKON JOKYMEHTAINH, y4eOHOT0 000pYI0BaHUS
U y4eOHO-HATJISTHBIX TOCOOHIA.

[Tpunoxenue 1
Y4eOHo-MeToanYecKOe 0OecredyeHrne CaMOCTOATEIbHON PaboThl 00yUYaroIuXCs

[lo mucnuniuHe «YnpaBieHUE ULENSMU IOCTaBOK» MPEIyCMOTpPEHa ayduTOpHas U
BHEayJAUTOPHAs CaMOCTOsITeNIbHAas paboTa 00yJaromuxcs.
AynuTopHas caMmocCTosiTeNlbHas paboTa CTYAEHTOB MpPEIOJaraeT BHIIOJIHEHHE KOHTPOJBHBIX

3a1a4 Ha MPAKTUYCCKUX 3aHATUAX.

IIpumepHble  TecTOBble 3aJaHUsl VI AyJAUTOPHOW KOHTPOJbLHOW PpadoThl 10
AUCHMILINHE «YTpaBJieHHe HensAMHU MOCTABOK»
3adanue 1. Koeoa nossuncs mepmuH «ynpasierue yensimu nocmasoxy?
a) 1980-e 1.
6) 1990-¢ rr.
B) 2000-¢ rT.
3aoanue 2. Kmo enepeavie npedniodxcuil ucCnonis306ams mepmMut YynpasieHue yensamu nocmasox?
a) J. bayspcokc u Jlx. Kimocc.
0) dx. Crok u 1. JlamGepT.
B) Kommannu «i2 Technologies» u «Aptyp Anaepcen».
3aoanue 3. Kakogo onpedenenue nonsamus «ynpasienue yensamu nocmasory» 6 COOmeemcmasuu ¢
mepmuHroaozuell coopuuxa « Cmanoapmos no jocucmuxe u ynpasieHuro yensamu nocmagox»?
a) 9TO OpraHu3anus, IJIAHUPOBAHUE, KOHTPOJIb M BBHIIOJHEHHE TOBAPHOTO IOTOKA, OT
POEKTHUPOBAHUS U 3aKYIIOK Yepe3 MPOU3BOICTBO U pacIipeielieHUe 10 KOHEUHOTO MOTpeOUTeNs B
COOTBETCTBUU C TPeOOBAaHUSAMU PbIHKA K 3()(HEKTUBHOCTH 1O 3aTpaTaM.
0) 9TO MHTErpUPOBAHME KIIOUEBBIX OM3HEC-TIPOIIECCOB, HAYMHAIONIMXCA OT KOHEYHOTO
MOJIb30BATENs] M OXBATHIBAIOUIMX BCEX IIOCTABIIMKOB TOBApOB, YCIYr M HH(MOpMaLUH,
JO0ABIISIONINX [IEHHOCTD JJIS TOTpeOUTeNel U IpyruxX 3aMHTEPEeCOBAHHBIX JIHII.



B) OTO YIPABJIEHHWE B3aMMOOTHOUIEHMSIMM C HaXOASIIMMUCS BBIIIE M HIKE [0 TEYECHHIO
MOCTaBIIMKAMU U KIIMEHTaMH, HalpaBJIeHHOE Ha JOCTH)KEHUE 0oJiee BHICOKON MOTPEOUTETHCKOM
LEHHOCTHU IIPU MEHBIINX U3JEPIKKAX BCEH LIENN IIOCTABOK B LIEJIOM.

3adanue 4. Ilepeuucnume npuuumsvl pasiuyHo20 MOIKOBAHUSL MEPMUHA «YNPAGIEHUE YEeNniMu
NOCMABOK».

a) Mcropuyecku HeOObIIOE BpEMS pa3BUTHS, CYIIECTBOBAHUE PA3TUYHBIX HALIMOHAIBHBIX HIKOJ
Y TEYECHUH, MEKIUCIUILUIMHAPHBIN XapaKTep HaAy4HON TEOPHUU.

0) Hanuuune 60716111010 KOIMYECTBAa TEPMUHOB U3 PAa3HBIX O0JacTel 3HAHUH, a TAK)KE OTCYTCTBHE
HEKOTOPBIX TEPMUHOB B PA3JIMYHBIX A3BIKAX, UX HETOYHOE MOHMMAHUE B Pa3HBIX CTpaHax.

B) Mcropuuecku HeOOIbIIOE BpeMsl Pa3BUTHS, CYIIIECTBOBAHUE PA3IMYHBIX HAIIMOHATBHBIX LIKOJI
U TCUCHUH, MeKIUCIUILUTMHAPHBIN XapaKTep HAyYHOUW TEOPUU, HATUYHUE OOJIBIIOTO KOJIMYECTBA
TEPMHHOB U3 Pa3HBIX 00JIACTEH 3HAHMI, a TAK)KE€ OTCYTCTBHE HEKOTOPBIX TEPMUHOB B Pa3IMUHBIX
SA3bIKAX, UX HETOYHOE MOHUMAHUE B Pa3HbIX CTpaHaX.

3adanue 5. Kaxue opyaue HayKu 83aUMOC8A3aHbL C KOHYenyuel ynpasieHus yenamy nocmagox?
a) MapKETHUHT, JIOTUCTUKA, OTIEPAIIMOHHBIM MEHEPKMEHT U CTPATETHYECKOe yIpaBIICHUE.

0) MapKETHHT, JIOTUCTHUKA, HH)XEHEPHO-TEXHUUECKHUE CIIEIINAIbHOCTH.

B) MEHEHKMEHT, MApKETUHT, JIOTUCTUKA, OyXTaaTepCKUN yUerT.

3aoanue 6. Hccneoosanus kakux agmopos 6 ooacmu ynpasienus yensamu noCmagox OmMHOCAMCs
K AMEepUKaAHCKoU wikone?

a) Jlx. Crok, [Ix. Knocc, JI. JlamGepr, [Ix. Menuep, /1. Yotepc.

6) . bayapcokc [Ix. Knoce, [Ix. Crok, J. Jlamb6eprt, . Yorepc.

B) M. Kpucrodep, . bayapcoke, Ix. Knoce, 1. Yorepc, Ix. Croxk, 1. JlamGept, [Ix. 'aTropna
3aoanue 7. l[lepeuuciume ocnoguvie smansl 360110YUU KOHYENYUU YAPAGIeHUEe YenAMU NOCMABOK
a) MpeABApUTENIbHBIN 3TaIll, 3aPOKICHIE TEOPUH, ITAI OTACTICHHS OT JOTHUCTUKH, (POpMHUpOBaHHE
KJIACCUYECKON KOHIENIIMU YIIPABICHUS LETISIMU ITOCTABOK.

0) 3apo’kJeHNe TEOPUU, COBPEMEHHBIN ATall pa3BUTHs, TpaHC(HOpMaIKs KOHIIETIIMH JOTUCTHKYU B
KOHLEMIINIO YIIPABJICHUS LENsIMU IIOCTAaBOK.

B) 3apOXJCHHE TEOPUHU YIMPABJICHHS LIETISIMU MOCTABOK, JTAll OTICJICHUS TEOPUU YMPABICHHS
[ETsIMHA TTOCTAaBOK OT JIOTHCTUKH, POPMHUPOBAaHUE KIIACCHYECKON KOHIICTIIIH, COBPEMEHHBIN dTaIl
pa3BUTHSL.

3aoanue 8. Kak nazvieaiomces opeanuzayuu, 3aHUMAalowuecs pazeumuem KOHYenyuu ynpaeieHus
yenamu nocmasox é Poccutickoti @edepayuu?

a) KoopuHalimoHHBIN COBET IO IIEMsIM MTOCTaBOK, EauHas noructudeckas accormanus Poccun,
6) HamumonanbHas norucrtuyeckas acconmauuss Poccun, HanuoHanbHBIH COBET MO LEMsAM
IIOCTaBOK.

B) EBpomneiickas norucrtudeckas acconuanus, HannoHaabHbIN COBET MO LEMSIM ITOCTABOK.
3aoanue 9. Kaxkue munwvi yenei nocmagox MOXNCHO 8bl0eIUMb 8 3A8UCUMOCU OM YPOBHA UX
cnoochocmu?

a) MUHUMaJIbHasl, paclllipeHHasi U yKpYIHEHHas 1eMb 10CTaBOK.

0) MUHUMAJNbHAsI, pa3BEepHYTast 1 MaKCHUMallbHas 1[N MOCTaBOK.

B) MUHHMMaJIbHas, pacIIMpEHHas U MaKCUMaJlbHas 1[eNb ITOCTABOK.

3aoanue 10. Kaxue 36enbs 6x00am 8 MAKCUMATbHYIO Yenb NOCMABOK?

a) (okycHasi KOMIaHMsl, TOCTABIIUKH PA3JIMYHOIO YPOBHSI, B TOM UMCJIE MOCTABIIUKH UCXOIHOTO
CBIpbSI U TPUPOAHBIX PECYPCOB, MOTPEOUTENH PA3IUYHOTO YPOBHS, BIIOTH /10 KOHEYHBIX
(MHAMBUIyaNbHBIX) MOTpeOUTENeH, JIOTUCTUYECKHE, HMHCTUTYLIMOHAIbHBIE U  I[POYUE
MOCPEAHUKH.

0) QokycHas KOMIAHUS, MOCTAaBIIUKA U TMOTPEOUTENN Pa3IMYHOTO YpPOBHS, JIOTUCTUYECKUE
MOCPEAHUKH.

B) (poKycHas KOMIIaHHS, MOCTaBIIMKU IMEPBOTO W BTOPOTO YpPOBHS, KOHEUHbBIE MOTPEOUTENH,
JIOTUCTUYECKHUE, THCTUTYLIMOHAJIbHBIE M IPOYNE TIOCPETHUKH.

BOHpOCLI K 3K3aMCHY:



10.

11.
12.
13.
14.

15.
16.

[lonsTre ynpaBieHHs LEMsIMA TOCTaBOK. Poyib ynpaBieHHsl LEMsMHA TIOCTaBOK B
9KOHOMUKE opranmu3aiuiu. OCOOEHHOCTH YCIOBHI MocTaBKu B Poccuio.
CymHocTh 1eneil mocTaBok U ynpasiieHUs UMHU. D((HEKTUBHOCTh YIPABJICHUS LEMSMH
HIOCTaBOK
Knaccudukamuss u B3aMMOCBSI3b OCHOBHBIX YPOBHEW MpPUHSATHA PEUICHUH TIpH
YIIPaBJICHUH LETSIMU ITOCTaBOK.
CrpaTerusi KOHKYPEHTHOTO TIOBEJICHHS U CTPATETUsl YIIPABICHUS LIETISIMU TIOCTABOK.
Crpaternueckuil ypoBeHb npuHsATHA pemieHuii B SCM: ocHOBHBIE 00JacTH NPHHATHA
pelIeHHii: Teorpadguueckoe pacnpeaeIeHne MOIIHOCTE! 1eTH TTOCTaBOK; MTPOU3BOICTBO U
JTUCTpUOYLNS; YIIPaBJICHHUE 3aI1acaMy B IIETISIX TTOCTABOK.
[IpoGiiemMa HEONpENENEHHOCTH M PHUCK B LEMSIX [MOCTABOK: HMPUYMHBI M TOCIIEACTBHS
HEOTPE/ICIIEHHOCTH B IIETISIX MOCTABOK, KJIAaCCU(UKANNS BUI0B HEONPEAEICHHOCTH, PUCK,
YCTOMYHBOCTD LIENIEH NTOCTABOK.
KoHnenuusi KOMIUIEKCHOM 0e30macHOCTH LEeNed IOCTAaBOK: CTaHIAapThl 0€30MacHOCTH
Herneil MocTaBoK, 0a30BbIM IUMKJ MEHEPKMEHTA PUCKA B IICISAX IOCTABOK, YINPABJICHUE
COOBITHAMU B HETISIX HIOCTABOK, MH(pOpMaIMOHHBIE TEXHOJIOTUH,
CHUTHAJIbHO-WHAMKATOPHBIE PUOOPHI 00ecTieueHns 6€30MacCHOCTH TPY30B.
KoHuenuuu u TeXHOIOTUH KOOPIMHAINH IIeTICH TTOCTaBOK.
Balanced Score Card — cuctema cbanancHpOBaHHBIX IMOKa3aTeen

SCOR — pedepenTtHas Mojenpb IEMEed IMOCTaBOK: HMCTOPUS €€  pPa3BUTHA,
SCOR-mokazarenmu  ouenku  d¢pdekruBHOCcTH  meneid  mocraBok, SCOR  wm
UH()OPMAIIMOHHBIE CUCTEMBI
OmnpenenieHre aJanTUBHBIX LIETCH ITOCTABOK U YIIPABJICHUS UMH.
CTpyKTypHO-(QYHKIIHOHATIBHBIH pe3epB aJalTUBHBIX IIENeH ITOCTaBOK.
[IpakTHyeckoe BHEIPEHUE YIIPABICHUS IalTHBHBIMU LIETISIMU [TOCTABOK.
Meroapl NPHHATHS pPEHICHWH 1O YIPABICHHIO LEMSIMH IIOCTaBOK B  YCIOBHUSX
HEOIPEIeIEHHOCTH
O06001eHHast cxeMa KOMILIEKCHOTO MOJICITMPOBAHHUS LIENeH TTOCTAaBOK.
Pa3paboTka 006001IICHHON MO/EIH TUTAHUPOBAHHS U ONEPATUBHOTO YIPABICHHS LEMSMH
NIOCTaBOK: MPOCTPAHCTBEHHBI M BPEMEHHOH acIeKThl ITUIAHMPOBAHMS, aHAJTUTHYECKas
MO/IEITb.






IIpuaoxenne 2

OueHovHbIe CpeaCTBA /JIsl MPOBeAeHHUsI IPOMEKYTOUHOI aTTeCTAlNU

a) HHaHpreMLIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA AJIsl IPOBECACHUSA l'[pOMC)KyTO‘IHOfI aTrrecramumn.:

CrpyKTypHBII
JJIEMEHT

KOMIICTCHIIHU

[Inanupyembie pe3ysbTaThl 00yYCHHS

OneHouHbIE CpECTBA

[TIK-1: CriocoOGeH oCcyIecTBIATh MOAIEPKKY MEHEPKMEHTA OPraHU3allid: B TOCTHXKCHUH 3aIUIaHUPOBAHHBIX (PMHAHCOBBIX, OTICPAIIMOHHBIX ITOKA3aTeNeH,

B 9KOHOMHOM HCIIOJIb30BAHUU PECYPCOB N B COXPAHHOCTH AKTUBOB; B obOecreyeHny 3KOHOMUYECKUM CY6'LeKTOM JAOCTOBCPHOCTH U CBOCBPCMCHHOCTH

(bOpMI/IpOBaHI/IH COCTaBIIsIEMOM OTUCTHOCTH, a TAKIKE IPOBOJAUTH OLICHKY 3(1)(1)CKTI/IBHOCTI/I AOCTUTHYTBIX PE3YyJIbTATOB

I[IK-1.1:

Ocy1iecTBIISIET MJIAHUPOBAHUE
OCHOBHBIX HalpaBJIEHUN BHYTPEHHETO
KOHTPOJIS U KOHTPOJIBHBIX MPOLEAYP B
JOCTUXKCHUU SaHHaHI/IPOBaHHBIX
q)HHaHCOBBIX, OHCpaHI/IOHHLIX
rokazarejieif, B 9)XOHOMHOM
HCIIOJIb30BAaHUU PECYPCOB U B
COXPAHHOCTH aKTHBOB

Teopernyeckue BOIPOCHL:

1.VnopaBnenue unensiMu IOCTaBOK: 3KOHOMHYECKas CYLIHOCTb, 3HAY€HHE U pOJb B
COBPEMEHHOMN YKOHOMHKE.

2.2BOIONINS KOHIICTIIIH YIIPABJICHUS LETISIMU ITOCTABOK.

3.Pa3zBuTHE KOHIENIMY YIIPABICHHS EMSMH MTOCTABOK.

4 Knaccudukanus nenei HocTaBokK.

5.WHTerpanus 6M3HEC-IPOLIECCOB B LIETISIX TOCTABOK.

6.00beKTHas 1eKOMITO3UIMS LIEMH TOCTABOK.

7.ITporieccHas 1eKOMITO3ULUS 1IN TTOCTABOK.

8.3amaun ONTUMH3AINH B IIETISX TOCTABOK.

9.®akxTOpBbI, ONpeAeTAIONINe BHEITHIOW U BHYTPEHHIOIO Cpely KOMIAHHNA IIeTTH TOCTaBOK.
10.KitoueBble 1eMeHThl ONTUMH3ALIUY 1IeTIeil TOCTaBOK.

11.I'nmoGasbHas ONTUMM3ALKUS 1IETIH TTOCTABOK.

12.CereBast CTpyKTypa LENEH MOCTaBOK.

13.I'paHu11bl ¥ CTPYKTYpPHBIE PAa3MEPHOCTH CETH.




14.YyacTHUKHY [lenei mocTaBok.
15.Tunsl cBsI3el MKy YIaCTHUKAMH ILIETICH ITOCTABOK.

I[IK-1.2:

Pemraer npodeccruonanbHbie 3aa4u 110
(OPMUPOBAHUIO OTYETHBIX JOKYMEHTOB
10 pe3yJbTaTaM IPOBEICHUS
BHYTPEHHETO KOHTPOJISL U UX
MIPEICTABICHUE PYKOBOICTBY

[IpuMepHBIii epeyeHb 3a1a4 MPAKTUYECKUX 3aHATHIA:

3aganue 1
B nnanupyemoMm nepuoe miaaHoBas exxeMecsianas norpedHocts B npoaykuuu 100 en. [Tpu
3TOM B OYJyIIEM roAy MJIaHUPYETCs MOBbIIeHUE 1IeHbI Ha 20 %, TpaAUIIMOHHO MOBBIIICHHUE
IIEHBI TIPOUCXONTH B HIOJIEC U Jiekabpe. PaspaboTaiiTe cTpareruio 3aKyrnok, MO3BOJISIONIYIO
MUHUMU3HUPOBATh COBOKYIIHBIE 3aTPaThl (PACCMOTPUTE KaK MUHUMYM 4 BapHaHTa).

3ananue 2
J1J1 BBITOTHEHUS IPOTPaMMBbI IPOU3BO/ICTBA AIFOMUHUEBBIX JIETalei U3 COOTBETCTBYIOIIETO
CIUIaBa B OTpakaTellbHO-HATrPEeBATEIbHOU MeYr He0OX0AUMO TpUroToBUTh S000 Kr JaHHOTO
CIUIaBa, B COCTaB KOTOPOTO BXOJAT CIEAYIONIUE KOMIIOHEHTHI: kpeMHuit — 5,0%, meas — 2,0,
Maprasen — 0,8, anmtomunuii — 91,7%. Benuuuna yrapa npu 1noiy4eHuu CIlaBa COCTABIISIET
3% ot oOmeil 3aBasku mWHXThl. OCHOBHBIMM MaTe€pUalaMM, MCIOIb3YEMbIMH B
TEXHOJOTMYECKOM Ipoliecce MpHU MPOU3BOJCTBE JAHHOIO CIuIaBa, siBisitoTcs: 1. CuinyMuH
(xpemumuii — 13%, amomunuii — 87%) 2. Meanas auratypa (Meas — 50%, amromununii — 50%)
3. Mapranuesas nurarypa (mapraser — 10%, amromunuii — 90%) 4. ATrOMUHUI 4yIIKOBBIN
(amomununii — 100%) 5. Maruwii uyynikoBsiii (Marauii — 100%) B u3roroBnenuu cruiaBa npu
MIJIaBKE YKa3aHHBIX BBIILIE MATEPUATIOB B HACTOSIEE BPEMSI UCIIONIb3YIOTCS TAK)KE€ BTOPUYHBIE
LBETHbIE MeTA/UIbL: 1. BropuuHelil amomMuHneBbii crutaB Mapku AJI-23 B konmyectse 1000
Kr (coctaB: kpemHuii — 6,0%, menp — 1,5, maruuit — 0,5, mapranen — 0,8, aqromMuHuil —
91,2%). 2. IleperiaBneHubie 0TX0a6I B KomuuecTBe 1500 kr (coctas: kpemuuii — 10,0%,
mens — 1,0, mapraunen — 0,5, marauii — 0,3, amomunuit — 88,2%). Heo6xoaumo onpenenuTs
MoTpeOHOCTh B MaTepHuayiax s u3rotorneHus 5000 Kr crjiaBa ¢ y4eTOM HCIOJIb30BaHUS
YKa3aHHOT'O KOJINYECTBA BTOPUYHBIX [[BETHBIX METAJLIOB.




3aganue 3.

[IpunsaTh pemenue no Beidopy nocrasuirka TMLI, eciii UX MOCTaBIAIOT HA IPEIIPUSITHE TPU
¢upmbl (A, b u C), nmpousBoadiue OJMHAKOBYIO MPOIYKIMIO, OJMHAKOBOTO KauecTBa.
XapakTepucTUKH (GUPM CIEAYIONINe: — YIAICHHOCTh OT npeanpusaTus: A — 236 km, b — 195
kM, C — 221 km; — pasrpys3ka: A u C — mexaHusupoBaHHasi, b — pyuHasi; — BpeMsl BBITPY3KHU:
IIpM MEXAaHU3UPOBAHHOHN pasrpy3ke — 1 uvac 30 muH., npu pyuyHoil — 4 yaca 30 muH.; —
TpancnopTHeI Tapud: 10 200 km — 0,9 teIC.py0./KM, 0T 200 10 300 KM — 0,8 THIC.pYO./KM; —
gacoBas TapudHas craBka pabo4ero, OCyIIECTBISIONIETo pa3rpy3ky — 450 py0./4ac.
3ananue 4.

Heb6omnb110#i mpo0BOILCTBEHHBIN Mara3uH MpoJaeT CBEXKKE OBOIIU U (PPYKTHI, KOTOPbIE OH
3aKymaeT y MecTHOro ¢gepmepa. B ce30H nmocneBanus KIyOHUKH, CIIPOC HA HEe TIPUOIHIKEH K
HOPMaJbHOMY paclpeiesieHuIo co cpeAHuM 3HaueHueM 40 KBapT B J€Hb M CTaHJIAPTHBIM
OTKJIOHEHHEM 6 KBapT B JIeHb. CTOMMOCTh M30BITOYHOTO 3amaca — 35 IIEHTOB 3a KBapTYy.
E>xenneBHO Mara3uH 3aka3biBaeT 49 KBapT CBeXel KiyOHUKH. a) KakoBbI OyIyT BOZMOKHBIE
yOBITKM OT HEXBATKH 3aracoB (Ha oaHy kBapty)? 0) [louemy oHM HaxomaTcsi B pa3yMHBIX
npeaenax? 3amganue 6. [Iycts cripoc Ha ToBap cocraBiser 20 ymakoBok B mecsil. Kaxnas
ynakoBka ctouT 50 momit. CtouMocTs 00pabOTKH 3aKa3za U JocTaBku — 60 1011, 3aTpaThl Ha
XpaHeHHue ymakoBkd - 18 gmomn. Omnpenenuth ONTUMAaNbHBIA — pa3Mep 3akasa,
MIPOJOIKUTENFHOCTD [IUKJIIA 3aKa3a U 3aTpaThl

3ananue S.

Crpoc Ha TpoAyKT cTabuieH u coctapisieT 20 SIIMKOB B HeAeNt0. 3aTpaThl Ha MOBTOPHOE
pa3MelieHre 3aKkas3a cocTaBiseT 125 nonnapos, 3aTpaThl Ha COAEpkKAHKUE 3a11acoB = 2 JOJII.
Ha SIIUK B Hepemo. [Ipu rapaHTHPOBAHHOM CPOKE JOCTaBKH 2 HEACHH, Kakas TOJUTHKA
pa3menieHus 3aka3a OyaeT ontuManbHON? Kak M3MEHUTCS TONMUTHKA, €CJIA CPOK JTOCTABKH
YBEJIIMYUTCS 0 3 HENEIb?




[TpumepHbIii IepedeHb TeM KOHTPOJIbHBIX padoT:
1) Buapl notpedHOCTH B 3aBUCUMOCTH OT 00bEMa 3aKasa,
2) Buapl moTpeOHOCTH B 3aBUCUMOCTH OT OYEPEAHOCTH BBITIOJIHCHHUS 3aKa3a;
3) OcHoBHBIE apaMeTphl OIpeIeTIeHHs MOTPEOHOCTH B pecypcax;
4) MHcrounuku uHdopManuu 1Jid onpezesieHus: HoTpeOHOCTH B pecypcax;
6) OxapakrepusyiTe (yHKIIMOHATBHBIN UK TUIAHUPOBAHUS IIOTPEOHOCTH
7) Buasl METOIOB OIpeieNIeHus MOTPEOHOCTH;
8) Bubl KONMUECTBEHHBIX METOAOB IIJIAHUPOBAHUSI IOTPEOHOCTH B peCypcax;
9) «Hopwma pacxona». Bunbl HOpMbI pacxoa;
10) Buxabl HOpPMAaTUBHBIX METOJOB IUIAHUPOBAHMUS MOTPEOHOCTHM M ClIy4dau UX
WCIIOJIb30BaHUS;
11) Mcrounuku nomydeHus: HHGOpPMAIUHU AJsl TUIAHUPOBAHUS IOTPEOHOCTH B pecypcax ¢
nomo1pio Metoga MRP (MeToa kajleHIapHOTo TUIAHUPOBAHUS );
12) OcHoBHBIE (DYHKIMU YIIPaBICHUS 3aKyIKaMH Ha MIPEANPHUAITHH,
13) CoBpemennble TeHIEHIMH (GOpMHPOBaHUS S(P(HEKTUBHOW CTPYKTYPHI YIpPaBICHUS
CHaAOXKEHNEM;
14) Bupl OpraHu3alMOHHBIX CTPYKTYP YIPaBJICHUS 3aKyIKaMu;
15) Bune! 3aka3oB,;
16) Crpareruu cHaOxeHuUS;
17) Ctparerus ¢popBapIHbIX 3aKyINOK

T1K-1.3:

Brigasnger n OLICHUBACT yCJ10BUA,
CMOCOOCTBYIOIIINE BO3HUKHOBEHHIO
3HAUYMMBIX PUCKOB U UX TpaHc(opmaluu
B PHCKOBBIE COOBITHS

[IpuMepHBIi IepeyeHsp 3a/1a4 NPAKTUYECKNUX 3aHATHIA:

3agaua 1. Mcrone3yst naHHBIE 3alOJHUTE TaOJUIly HIKENPUBEICHHBIMU OIEpaLUsIMU
JIOTUCTUKHU B 3aBUCUMOCTH OT YPOBHS pa3BUTHS €€ Ha MpenpuaTun. i 3Toro Heo0Xoaumo
HOMEp OIlepalliy 3aHECTU B COOTBETCTBYIOIIMM cTosOer Tabnuipl: 1) morpyska ChIpbsi Ha
TPAHCIIOPTHOE CPEACTBO; 2) TPAHCIOPTUPOBKA CHIPbS OT IMOCTABIIMKOB Ha CKJIam; 3)
TPAHCIIOPTUPOBKA CBHIPSI CO CKJIaJja Ha MPOM3BOACTBO; 4) MPOU3BOACTBO NPOAYKLIHHU; 5)




pas3rpys3ka roToBOHM MPOAYKIMHM Ha CKiajae; 6) MapKHpOBKa NPOIYKUUH Ha ckiaae; 9 7)
B3BEIIIMBAHKE MIPOIYKIIMU HA CKJIA/EC; 8) MaKEeTUPOBAHUE TOTOBOM MPOJYKIIUU HA CKIAAE; 9)
MOTPY3Ka Ha TPAHCIIOPTHOE CPEJICTBO FOTOBOM MPOIYKIMH Ha ckiaje; 10) TpaHcmopTHpOBKa
TOTOBOM MPOIYKIIMK OTpeOuTeNsiM; 11) pasrpy3ka roToBo# NpoAyKIIMU y IoTpedouTens; 12)
B3BCIIMBAHKWE CHIPbs Ha cKkiane; 13) mabopaTopHBI aHANM3 ChIpbS Ha ckiazae; 14)
TPAHCIIOPTUPOBKA 'OTOBOI MPOIYKIIMH HA POMEKYTOUYHBIN CKJIaJl XpaHeHusl; 15) pasrpyska
CBIPbS

3anmaua 2. ['ogoBas nmoTpedbHOCTh B MaTepranax — 1 550 mT., yucio pabouux aHEH B TOAy —
226 nHel, onTUMAJIBHBIN pa3mep 3aka3a — 75 1IT., BpeMs noctaBku — 10 gHel, BO3MOKHas
3allepkka TocTaBku — 2 nHA. OmnpenenuTe mapaMeTpbl CUCTEMBI ¢ (UKCHPOBAHHBIM
pa3MepoM 3aKasa.

3anmaua 3. [IpoBectu rpaduueckoe MOAEIUPOBaHUE PAOOTHI CUCTEMBI YIIPABJICHHS 3alIacaMU
¢ (UKCHUPOBaHHBIM pa3MEpOM 3aKa3za IpPU HAIWYUU COOEB B TOCTAaBKaxX, HCIOIb3Ys
pe3yJIbTaThl pacueToB B TAOIHILY.

3amaua 4. PaccumTarh mapaMeTpbl CHCTEMBI YIPaBJICHUS 3amacaMu C (UKCHPOBAHHBIM
WHTEPBAJIOM BPEMEHU MEXKIYy 3aKa3aMy, €CJIM To/0Bas MOTPeOHOCTh B MarepHualiax
cocrasiuseT 1 550 wt., uncno pabouux AHEH B rofy — 226 qHE, oTUMaNbHBIN pa3Mmep 3aKasza
— 75 mt., BpeMs noctaBku —10 gHEH, BO3MOXKHAs 3aiepKKa B IOCTaBKax — 2 JHS.

3amaua 5. O6bem mpomaxku aBTomarazuHa cocrtabisger 500 cBedei 3akuraHvus B TOJ.
BenuunHa cripoca paBHOMEpPHO pacmpelensieTcss B TeYeHHE rojia. 3arpaThl Ha XpaHEHUE
cocTaBistoT 20 % OT 1eHbI 3aKyNKH. 3aKylKa MPOU3BOANUTCS ONTUMAIbHBIMU MapTUSMU IO
158 cBeueit mo 2 y.e. 3a €IMHUILY, YTO COOTBETCTBYET 0OuIel cTonMocTH MOKynku 500
cBeuell B rox — 1063,2 y.e., HO IOCTaBIIUMK MOXET NPEAOCTABUTh CKUJKH HA 3aKyIOYHbIE
teHsl. ClieyeT a1 Biaieblly Mara3uHa BOCIIOJIb30BaThCs OTHOM U3 CKUAO0K?

IIpuMepHBIEC KEUCHI  3aaHUN:
3ananue 1




«B Pome Boctox» SBJISICTCS JIOYEPHUM bumuanom (dbpanIry3cKoit
napproMepHO-KOCMETHYECKON KOMITAHWH, OCHOBHOE TIPOU3BOJICTBO KOTOPOU PACIIOIOKEHO
Ha ceBepe Ppaniuu. OTIMYUTETHFHOM 0COOEHHOCTHIO TPOAYKIIMU Mapku «M.P.» sBisercs ee
M3TOTOBJICHUE Ha OCHOBE PACTUTENIbHBIX KOMIOHEHTOB. 14 ToBap, mocrasinsemsiii B Poccuro,
OTHOCHUTCSI K (hpaHIy3CKOW S3BIKOBOHM TpyIie, T.e. BCI MHQOpMAIMS O TOBape Ha dTare
MIPOU3BOJICTBA HAHOCUTCS Ha ()PAHITY3CKOM SI3bIKE. AJIanTaius K MpoJaXe Ha POCCUHCKOM
pBIHKE (Ie4aTh HAKJIEeK Ha PYCCKOM SI3bIKE M ITHKETOK) MpousBoautTcs Ha ckiage OO0
«M.P. Boctok». CxeMa MocTaBKU MPOAYKIHMH: IJIAHUPOBAHUE MPOU3BOACTBA BO DpaHiuu
OCYHIECTBJISIETCSI HA OCHOBE LIEHTPAJIM30BAHHOIO 3aKa3a MPOAYKUHH UCXOIsd U3
notpeOHOCTEl BceX (UIMAIOB KOMIAHWHW, OTHOCSIIMXCS K OJHOW SI3BIKOBOM TpYIIIIE.
Poccuiickuil gunnan yclioBHO OTHOCUTCS K (PpaHKOSA3BIYHON Tpyrie. Becero ToT unm uHoi
TOBAp MPOU3BOAUTCA JIBa pa3a B MecAll. KOpHEBOI KaTamor CUCTEMBI 3alIPOCOB Ha MTOCTABKH

3aTparuBacT CJICAYHOIIHUC BOIIPOCHI: — PE3CPBHUPOBAHUC TIIOCTABOK IIO oobemMaM U
MOATBCPKACHUC OOCTABKU, — COCTOSHHEC I10 ITOATOTOBKE OTIPY30K; — OTCJIIC)KHUBAHUC
AOCTABKH II0 MOJYYATCIIAM; — IIPOTrHO3bI ITIOCTABOK HA IIATHh HEACIIb; — CIIMCOK ITIOCTABOK B
BaILaHHblf/'I nepuoa BpEMEHU, — CIHUCOK BCEX IIOCTABOK IO ITOJYyYaTCIsIM; — CPAaBHCHHUC

3ape3epBUPOBAHHBIX K IIOCTaBKE OOBEMOB C IIOCTAaBICHHBIMM OOBEMaMU U C
HezonocTaBkamu. Kartaor 3anpocoB Ha JaHHBIM TOBap COAEPKUT MH(OpPMALMIO: 00LIHe
JIAaHHbIE; TOBApHBIM MPOTHO3; TOBAapHBIM 3amac MO JUCTPHUOBIOTOPCKUM LEHTpaM M IO
3aBOJiaM; IIaHBl OTTPY30K C 3aBOJOB; IIOMCK TOBApa, aHAJIOTMYHOIO 3ampamuBaeMoMmy. B
COOTBETCTBUM C KOMIIbIOTEepHOI cuctemoil ¢upmbl «B Pome» BC ®panumm kaxasii
¢unaran KOMIIAHWHM, BKJIIOYAs POCCUICKUMN, MOJKEH IOCHUIATh €XKEHEJENbHO (B KOHIIE
He/elH, B MATHUILY) B CHCTEMY CIEAYIOIIME JaHHble: — TEKYIIUH ypOBEHb TOBapHOIO
3amaca IO KakIOMy apTHKyly TOBapa, — KOJHMYECTBO 3aKa3blBAEMOIO TOBAapa;

KOJINYECTBO 3ape3epBUPOBAHHOIO 3aKa34MKOM TOBapa (paBHOE MM MEHbIIee KOJUYECTBY
3aKa3plBa€MOr0 TOBapa — B Cllydae OTCYTCTBHSI TOBapa Ha CKJIaJae); — KOJINYECTBO
OTIPY>KEHHOT'O TOBapa 3a MpOoUIeUi nepuoa (oHa Heslemnsl); — MPOrHOo3bI npojax Ha 30
HeZIelb 10 HelelsiM. B cucteMy BHOCHTCSI Takxke nHpopmaius o0 00111eM BpeMeHH TOCTaBKU
TOBapa C 3aBOJAa M3TOTOBHUTENS 10 JTUCTPUOBIOTOpCKOro ckiaaa ¢uimmana (B Poccum). B
ciyuae Poccun 310: — ofiHa Hezlens Ha oOpabOTKy 3aka3a, OTTPy3Ky TOBapa ¢ 3aBOja Ha
TpaH3UTHBIA cKkiag «M.P.», pacnosioxeHHBbI Henaneko OT MecTa IIPOU3BOJICTBA, B
[Iunprake; — oxHA Helens HAa KOHCOJMIWPOBAHUE TPY30B, MOCTYIMAOMIMX IS JAHHOTO
¢unrana, KOHAUIMOHUPOBAHUE IPy3a, MOATOTOBKY TPAHCHOPTHBIX JTOKYMEHTOB, OTTPY3KY;




— OT OJIHOM HEJIeJIH JI0 IECATH THEN — BpeMs TPaHCIOPTUPOBKHU U3 OpaHIMK C TPAH3UTHOTO
CKJIaJa JI0 IUCTPUOBIOTOPCKOTO CKiIaja B poccuiickoM ¢uiuane (MockoBckas 061acTp); —
OT OJHOIO 10 TPeX AHEHW Ha TaMOKEHHYIO OUMCTKY TOBapa; — TPHU JHS Ha IPUEMKY TOBapa
Ha ckiaae B PoccuM, BKIIOYas MOLITYYHBIM €ro IEpecyeT M NEPeKIIeHKY 3TUKETOK,
COCTaBJIEHHE [TPUEMHOTO aKTa U Iepeaavy ero B rojIoBHOH o¢uc poccuiickoro gpuinana ais
BBEJICHUA B OyXranTepckyro cucremy. Mroro uersipe Hegenu. MHpopMannonHoii cucteme
B LeHTpe, BO DpaHlyy, 3aJa€TCsl ONTUMAJIBHBIN YPOBEHb TOBAPHBIX 3aIlacOB ISl JTaHHOTO
¢umana (B TOM yuclie U poccuiickoro). B HacTosmee BpeMs OH COCTaBJISIeT MATh HEIETb
IIPOAAX U BKIIOYAET BCE TOBAPBI, HAXOJSAIIUECS B CUCTEME C MOMEHTa OTIPY3KH (unuamy
(bpaHIy3cKHM 3aBOJOM. Ba)kKHBIM MapaMeTpoM CHCTEMbI, KOTOPBIA 3a/1aeTcs Ul KaKI0ro
apTUKyJa (HaMMEHOBaHUs) TOBapa, SBJAETCS €ro MUHUMAJIbHOE KOJIMYECTBO, KOTOPOE 3aBOJL
OTrpy’Kaer B ajpec (uimana, Kak TOJIbKO CUCTEMa BBIJACT PEKOMEHIAIMIO O TIOMOJHEHUU
TOBapHbIX 3amacoB. IIpu 3TOM 3aBox OTrpykaer B ajapec ¢uinana MapTUio ToBapa (Kak
TOJIKO CHCTEMa KOHCTaTHUpyeT MaleWliuil ero naepuuur), paBHYI0 MHHUMAJIBHOMY
KOJIMYECTBY TOBapa, 3aJlaHHOMY B cucteMe. CUCTeMa paclpeneIeHus TOBapa: UCIOIb3yeMas
NpEeANpUATHEM CUCTEMa CObITAa MMEET BCEro OJUH pacHpele/UTeNbHbIA LEHTp —
TUCTPUOBIOTOPCKUI CKIajJ] (UPMBI, C KOTOPOTO OCYILIECTBISETCS OTrpy3Ka TOBapa BCEM
3akazunkaM. CKkiaja pacmosnokeH B MOCKOBCKO# 001acTH, 4TO MO3BOJISIET 0€3 3aTpyJHEHUN
OCYILECTBIIATh 3aBO3 WJIM BBIBO3 TOBapa Kak MaJCHbKUMM (yproHamu, Tak U OOJBIINMHU
TpennepaMu. PsoM €O CKIIaJoM pacloJIOKEHbl TaMOXKEHHbIE TOCTHI MOCKOBCKOM
pPErHOHAIIBHON TaMOXKHU M LleHTpallbHOM aKIM3HON TaMOXHH. JTO MO3BOJIAET ONEPATUBHO
MIPOU3BOJUTh TaMOKEHHYIO OUYHCTKY TIpy30B, mnocrynaromux B ajgpec «M.P. BocTtox».
[Ipoayknus v pa3aMYHOrO poja MaTepuaibl PEKJIAMHOTO XapakTepa pacTaMaKMBarOTCs Ha
nocty MOCKOBCKO pernoHajibHOM TamokHU. Mebenp, nocrtynatomas u3 OpaHuuu ans
00opy0BaHUs (PUPMEHHBIX Mara3uHoOB, — HAa TAMOXXEHHOM MocTy LleHTpaibHOM akiu3HON
TaMOKHU. 95% Bcex MOCTYIUIEHHWH I'py30B MPOXOJUT TaMOXXEHHYIO OYHCTKY «C KOJIECH.
OO6mas rromaap ckiaga cocrapiset 2500 M2 . Tun XxpaHeHUs: CTEIUIAXHBIN B YETHIpE sipyca.
[lepBrie n1Ba sipyca 00OpyIOBaHBI MOJ 30HY NMHUKHHIA, B KOTOPOH Ha BCEM MPOTSKEHUU
CKJaJa OCYIIECTBISIETCS TMOMITYYyHbIH moa0op ToBapa. IloaroroBka wuacTu 3akasa,
coJiepKallel KOJIMYECTBO TOBapa, KpPaTHOE CTaHAApTHOMY, COJEpKalleMycsi B OJHOM
O6apkeTke (KOpoOKe), MoAOUpPaETCsl ¢ TPEThEro W YETBEPTOrO YPOBHS CTEIUTaXKeH. DTH ke
YPOBHHM HCIIOJB3YIOTCS JUIsl XpaHeHHUs ToBapa. [locime mombopku 3aka3a B CHelUaIbHON
KOHTPOJIbHOM 30HE OCYIIECTBIJIIETCS] MpPOBEpKa NPAaBWIBHOCTH MOAOOPKM 3aKa3a ¢




OJTHOBPEMEHHOM €ro ymakoBKOW Juisi TpaHCHOpPTUpPOBKHU. Ilepen oTmpaBkod ckiaf
(opMHpyeT TOBAPHOTPAHCHIOPTHYIO HAKJIAJHYIO, COJCPKAILYI0O OKOHUATEIbHBIC JAHHBIE 110
TOBapy, MNOJIOTOBIEHHOMY K OTIpPYy3KE, M OTIpPaBISET €€ MO HJIEKTPOHHOW IMOYTE B
1eHTpanbHbIi oduc. LlenTpansHbiii ohuc popmupyer cuer-hakTypy U mepeaact ee Ha CKIa/l.
Takum oOpa3om, TOBap oOTrpyxaercs 1o cuery-¢akrype. JloctaBka ToBapa cC
TUCTPUOBIOTOPCKOTO CKIIaa (PpaHYai3MHTOBBIM MApTHEPAM OCYIIECTBIISIETCS HA YCIOBUSIX
camoBbIBO3a. JloCcTaBKa TOBapOB B Mara3MHbI POCCHICKOro (Quinanga OCYyIIECTBISIETCS
apeHJI0BaHHbIM TpaHcIoOpToM. Takas pacnpefenuTeabHas CUCTEMA HE OTBEYAET MHOIMM
JIOTUCTUYECKUM IPUHLHUIIAM, HA KOTOPBIX JOJIKHBI CTPOUTHCS CUCTEMBI paclpenesieHus C
TOYKHU 3PEHHS] ONTUMH3AINU TOTOKOB, T.€. 9Ta CHCTEMa HE CHOCOOCTBYET MaKCHMH3AIUU
npubbun  mpennpusaTus. CucreMa ¢ OJHUM pPACIPENETUTENbHBIM I[IEHTPOM HMEET
10JIOKUTEIIbHBIE U OTPULIATEIIbHBIE CTOPOHBI.

3aganue. Ha ocHoBanuu maHHON HHQPOpPMAIMHM YKaXXUTE [BA-TPH IMOJOXKHUTEIbHBIX U
OTpULATENbHBIX MOMEHTa (YHKUMOHMpOBaHMS JAeHcTByrouiel cucrtemsl. Jlaiite cBou
MPEAJIOKEHUS 110 ONITUMH3ALMU CXEM JIOCTAaBKU U pactpezenenus TopapoB «.P. Boctok».
3agaHue 2

Poccuiickass KOMIIaHUSI 3aHMMAETCsl IIOCTaBKaMHU Ha DPBIHOK TaJaHTEPEHHOW INPOLYyKLIUHU
HUMIIOPTHOrO npou3BoAcTBa. IlocTaBku ocyliecTBisAOTCA U3 cTpaH 3anaaHod EBpomnbl u
Oro-Bocrounoii Asun. ToBapsl u3 3amaaHoil EBpOIbI HOCTaBISIOTCS aBTOMOOMIIBHBIM U
BO3AYLIHBIM TpaHCHOPTOM. [crnosHWTENEM KOHTPAKTOB IO JOCTABKE BBICTYIAET
(dpaniry3ckas skcneauTopckas kommnanus. ToBapbl u3 FOro-BocTounoit A3um mocTymarT
MopeM B Pury, nanee orrpy:xaroTcsi U3 mopra B ajipec (YUpPMbI JIATBUHCKUM 3KCIIEAUTOPOM.
basuc nocraBku nmpu Mopckoit nepesozke — CU® Pura. Beibopom MapuipyToB TOCTaBKU U
BUJIOB TPAHCIIOPTHBIX CPENICTB, ONpeAeIeHreM 0a3uCOB MMOCTAaBOK 3aHMMAIOTCSI Ha3BaHHBIE
IKCIIEAUTOPCKUE KOMIaHuU. OJHAKO POCCUICKas KOMIIaHUS NPU HCIIOJIB30BAHUM CBOUX
KOHTPAKTOB DJKCIIEAUTOPAMM CTAaBUT IIOCIEJHUE YCIOBHUA: COBOKYIIHBIE pPacXolbl IO
JIOCTABKE HE JOJDKHBI NPEBBIIIATH ONPEAEICHHBIM IPOLEHT OT KOHEYHOM LIEHBI TOBapa B
MyHKTe Ha3HaueHus. Eciy yka3aHHBIN NPOIEHT yBEIMYMBAETCS, TO KOMIIAHUS TpeOyeT OT
SKCIIEIUTOPOB CHIKEHUS H3AepxkeK. B dactHocTH, oHAa TpeOyeT opraHu3oBaTh JOCTaBKY
TOBapa HaBaJIOM, C TIOCIIEYIOIIEH OpraHu3alell ymakoBouHbix padbot B Poccun. OHa MoxeT
noTpedoBaTh TaK)Ke OTKA3aThCS OT JOPOIOro BO3AYIIHOIO TPAHCIIOPTA U UCIOJIb30BaTh HE




TOJILKO TIPU MEPEBO3KE CPOYHBIX TPY30B, MOJBEPKEHHBIX KOHBIOHKTYPHBIM KOJIeOaHUAM (C
TOUYKH 3PEHUS IONAJaHUs B CE30HHBIE N3MEHEHHUS MO/ibl). Takoil ToBap 10BOJIBHO KallpU3eH
U TPOTHO3bl €ro MpOJaXW AOCTATOYHO YacTO HE OINpPaBAbIBAIOTCA. OJTO IMPHUBOJUT K
HEOO0XOJMMOCTH CPOYHO KOPPEKTHPOBATH CXEMy pa3MelleHus 3aka3zoB. 22 ToBapbl u3
IOro-BocrouHnoii A3un, Kak NpaBuiI0, MEHEE M0JIBEPKEHBI KOJIEOaHUSIM CIpoca U IOTOMY UX
JIOCTABJIAIOT KpyNMHbIMH mapTtusiMu. ['py3sl B Pury mocrymaior B KoHTelHepax. B Pure
KOHTEWHEPbl ~ pac(OPMHUPOBBIBAIOTCS, a TIPy3  OTIPABISACTCS  JKEIE3HOAOPOKHBIM
TpancnopToM B MockBy. B MockBy TOBaphl OCTYNalOT HA COOCTBEHHBIN CKJIa] KOMITAHUH.
OCHOBHBIMH KJIMEHTAMU SBIISIOTCS HEOONBIINE Mara3uHbl U OTAEIBl YHUBEpMaroB B MockBe
u npyrux perumoHax Poccun. Kak mpaBuio, KIMEeHTHI 3a0uparoT ToBap 2-3 pas3a B Mecsll,
IIpUChLIasi CBOM aBTOTpaHCHOPT (caMOBBIBO30M). COOCTBEHHOI0 aBTOTPAHCIIOPTa KOMIIAHUS
HE HMeeT, MO3TOMY Ul JOCTaBKM NapTUil ToBapa KPYHIHBIM KJIMEHTaM (CETH Mara3uHOB,
JuiepaMm, Jp.) IOJIb3YeTCs aBTOTPAHCHOPTOM MNPO(ECCHOHANBHBIX MepeBo3uuKkoB. [Ipu
OpraHu3alMM CKJIAJCKUX omepaluii ocoboe BHUMaHUE KOMIAHMS YIENeT COPTUPOBKE U
MapKupoBke ToBapoB. KaxxjoMy HaMMEHOBAaHUIO MPUCBANBAETCS KO/, TOBAPhl pa30MBaIOTCs
Ha rpYIIBL, KaX/1as U3 KOTOPBIX UMEET CBOE OIpeeIEeHHOE MecTO Ha ckiaje. [lpu nepexone
Ha METOJ IITPUX-KOJUPOBAHUS YAAJIOCh COKPaTUTh BPEMsI BBIIOJHEHUS 3aKa3oB
nokynareined Ha 60%. Otaena noructukd B KomnaHuu Her. CocraBiseT 3akas
MOCTaBILIMKAaM, BBIOMpaeT croco0 JOCTaBKHM ToBapa B MOCKBY, KOHTPOJUPYET OTTPY3KY
TOBapOB M0 MoCKBe MeHekep 1Mo mpoaaxam. [1o MHEHHIO KOMIIaHUH, B 00JIACTH JIOTUCTHKH
camoil 00110l MpoGeMoii BISETCA BONPOC COOTHOIIEHHUS] CKOPOCTH U IIEHBI IOCTABKH.
Ota mpobiema BBITEKaeT M3 TOro, YTO IUIAHUPOBATH CIPOC HAa MOJOOHOrO pojia TOBap
J0CTaToO4HO TpyAHO. KpoMe Toro, BbicOKass HOpMa NpUOBUIM Ha 3Ty TPYyMIy TOBapoOB HE
MO3BOJISIET CYAMTh O JIOTUCTHYECKHUX pAacxo/aX KOHKYPEHTOB. PbIHOUHbBIE HalleHKU
KOHBIOHKTYPHOTO XapaKTepa HAacCTOJbKO BBICOKHM, YTO HEBO3MOXHO PEAbHO OLEHUTbh HX
pacxobl O JOCTaBKe aHAJIOTMYHBIX TOBApOB.

3aganue. OlueHUTE MPAKTUKY IMOCTPOEHUS KaHAJOB pacmpenenenust pupmoit. Jlaiite cBou
IIPEJIOKEHHUS O BOBMOXKHBIX ITYTSX UX COBEPIIEHCTBOBAHMUSI.

3aganue 3




MockoBckasi KOMIAHUS TOJy4Wsa MNPEJIOKEHUE Ha PEryaspHYI0 TMOCTABKY SHI[ JIs
BBIpAIlMBaHUs OpOIJIEPOB OT TOJUIAHICKON (upMbl. BeipamuBanue OpoiijiepoB IOIKHO
MPOM3BOJUTHLCS HAa OJTHOM MOAMOCKOBHOM nTHuiledadpuke B mocenke Ilerenuno (40 kM ot
KOJIBIIEBOM Toporu no MuHckomy HampasiieHuto). ['onnanackas ¢pupma npeioxuia 6azuc
noctaBki CPT MockBa, OCTaBUB OTKPBITBIM BOIPOC CTPAXOBAHUS T'PY30B. Y CIOBUEM
KOHTPAKTOB Ha IIOCTaBKy SUI[ JJs BBIPAIlMBaHUs OpOIJIEpOB SBJISETCS UX CpOYHAas
MHCTIEKIINA 110 KaYEeCTBY, TaK KaK BIOCJIEICTBUU 3TO OTPA3UTCS Ha BhIpAIIMBAHUH OPOHIEpPOB
U TIONyYeHUH KYPUHOTO Msca B IUIAaHHPYEeMbIX oObemax. Ilo mpemioskeHuro royuiaHIcKoml
KOMITIaHUU OHa OepeTcst JOCTaBUTh siiiiia B MOCKBY aBTOTpancnopToM. B aBrodyprone Oymyt
HaXOJUTHCS HE TOJIbKO NApTHUs UL, HO U IPY3 APYyrux noisyyareneid. Opranuzanus J10CTaBKU
toBapa 10 llerennHo nocne pacramaxxuBanusi B MOCKBe AOJKHA OCYIIECTBUTHCS 34 CUET
nonydatens. KoHTpakT ObL1 3akiloyeH M Tpeisnep ¢ ToBapoMm mpuObl B Mocky. [lo
MPUOBITHH TPEisiepa ¢ TPy30M BBIICHUIIOCH, YTO BMECTE C IPY30M SIHI] B aBTOTPAHCIIOPTHOM
CpeICTBE MPUOBLIU amelbCUHBI s Ipyrod (upmbl. TaMOXKEHHUK, MOTUBUPYS TE€M, YTO
IIPE/ICTaBUTEINb «aIleIbCUHOBOM KOMITAHUU» OTCYTCTBYET, OTKA3aJICsS BCKPBIBATh TPEiiep, He
pearupys Ha TO, 4TO JUIsl Tpy3a UL MHCIEKIUS 110 Ka4eCTBY HE00X0/IMMa CaMbIM CPOYHbBIM
obpaszom. TeneoHHBIE 3BOHKH Ha «areIbCHHOBYIO KOMITAHUIO» HUKAKOTO BIICYATICHUS HE
npousBend. COTpyAHMK, 3aHUMAIOUIMICS pacTaMa)kKMBAaHUEM TIPY30B, OTCYTCTBOBAJ.
OcTanbHBIM JJaHHBIM BOIIPOC ObLT Oe3pa3nuyeH.

3ananue. [Ipemnoxure npyroii 6a3uc mocTaBku U 000CHYHTE ero. J{aiiTe CBOM MpeIoKeHUs
II0 CTPaXxOBaHUIO Tpy3a M TPAHCIOPTUPOBKE Ipy3a 1O MeECTa HA3HAYEHUs B IOCEIIOK
[lerenuno. OnpenenuTe MECTO U MOPSIOK IPUEMKH 10 KAYECTBY.

3aganue 4

Ucxonnanie maHabIe

1 Hos10ps 2021 r. xomnanuu «JlorucTuyeckue CUCTEMbI» UCIIOJIHUIOCH 2 roja. Pazymeercs,
3TO JOBOJBHO CKPOMHAs JaTa, OJTHAKO, OHA SIBJISIETCS CTApTOBBIM MEPHOJOM CTAaHOBJIEHUS,
pasBuTug U caMmopeanuzauuu. Poccust u benopyccuss m3ydaroT BO3MOXKHOCTH TpaH3UTa
rpy30B B KoHTeHepax u3 Kuras B EBpony uepes Tepputoputo Kazaxcrana. JloroBOpeHHOCTh
00 3TOM ObLTa JOCTUTHYTa Ha BTOPOM 3aceJaHHM MOJKOMHMCCHH 10 BOIPOCAM TPaHCIOpPTa




Komurera mo Bompocam 3skoHOMHYECKOro corpyanuuectBa Poccun u  benopyccum.
Kowmnanus «Jloructuyeckue cucreMbl» Obuia co3nana B 2019 r. B MuHcke. IT0 KOMIaHUS
«HOBOTO THIIay JieJaeT CTaBKy Ha KOMILUIEKCHOE JIOTUCTUYECKOE OOCITYKHMBAaHUE KIMEHTOB.
CBoro muccHi0 KOMMOaHusi (GOpMyIUpYeT KaK «IOBBIIICHUE KOHKYPEHTOCIOCOOHOCTH H
s¢dexkTuBHOCTH OW3HECa KIMEHTOB MYyTEM CHIDKEHUS HUX JIOTUCTHUECKUX M3JEPKEK C
MTOMOIIBIO TPEUIOKEHHUS] ONTUMAILHOTO MOPT(ENs TPaHCHOPTHO-IOTUCTUYECKUX YCIIYT Ha
MEXIYHApPOAHOM M HAIMOHATBHOM pPBIHKAX, C TOMOINBID 00eCrevYeHuss MaKCUMaIbHON
HAJC)KHOCTH M BBICOYANINETO KayecTBa OOCTYXUBaHUS KiIMeHTOB».60 KommaHus cTaBUT
nepen co0oil crenyromye 3a1a4i: — M0 OTHOLIEHUIO K KIMEHTY: COOTBETCTBOBATH CaMbIM
BBHICOKMM TpeOOBaHMUSIM M OKa3blBaThb BBICOKOKBATU(UIIMPOBAHHYIO JIOTHCTUYECKYIO
MOAJEPXKKY; CIIOCOOCTBOBATH PAa3BUTHIO OW3HEcCa KIHMEHTOB uepe3 3(PPeKTUBHYIO
OpraHU3alMI0 JIOTUCTUYECKUX YCIYr Ha JOJITOCPOYHOM OCHOBE, — [0 OTHOIICHHUIO K
napTHepam: ooecreunTs Oecrepe0oiHyI0 U ONITUMAIbHYIO0 pad0Ty TPaHCIOPTHBIX CPEACTB U
JIPYTUX JTIOTUCTHYECKUX aKTHBOB; MPEIOCTABUTH TEXHUYECKYIO, CEPBUCHYIO U (PMHAHCOBYIO
MOJJICPKKY IMapTHEpaM; — IO OTHOIICHHIO K TEPCOHANy: MPEJOCTaBUTH OINTHMAJIbHBIC
ycioBust s 3 PeKTHBHOM PabOTHI; 00eCTIeUunuTh MPOPECCHOHAIBHBIN U JIMYHOCTHBIA POCT
MepcoHaNia U BO3MOXKHOCTH JJISi UX cCamMopealu3allid B KOMIAHHWH;, — 10 OTHOIICHHUIO K
OO6mecTBy: (opMHpOBaTh KOPPEKTHOE YBAXKUTEIHHOE OTHOIICHHWE K OH3Hec-cpele,
3aKOHO/IATE€NLCTBY, MOPAJIbHBIM W OOIIECTBEHHBIM MPHUHIUIIAM; — TIO OTHOIIEHHUIO K
OKpY’Karole cpezie: 3a00THThCS O €€ 3alllUTe W COXPAHEHHWU ITyTeM HCIOJIb30BaHUS
COBPEMEHHOM JKOJIOTMUECKH O€30MacHOM TEeXHUKU, ONMTHUMAIbHBIX MapIIpyTOB, CIIOCOOOB
TPAaHCIIOPTUPOBKU U 00pabOTKU Tpy30B. CerogHs kommaHusi «JIOrHCTHYECKHUE CHUCTEMBI»
SIBJIIETCS MPOPECCHOHATBHON M XOPOIIIO cOaTaHCHPOBaHHOM KoMaHj0i. Haxo1sch B pa3HbIxX
CTpaHaX, KOMIIAHHsI OINEpPUpPYET Ha €BPOINEWCKOM M MHUPOBOM PBIHKAX, pellas BOIPOCHI
KJIMEHTOB Ha TeX TEPPUTOPHIX, C KOTOPBIMU CBsI3aH UX Ou3Hec. PaboTHuku «Jloructuueckux
CUCTeM» SICHO TMPEICTaBISIOT HE TOJNBKO AaKTyalbHbIE MOTPEOHOCTH B JIOTUCTHUECKUX
yciyrax KJIHMEHTOB, HO M T€ MPOOJEMbl M OTPAaHUYCHHS, ¢ KOTOPHIMU CBsI3aH WX OW3HEC.
Pemas 3amaum KIMEHTOB, KOMITaHWS, B TIEPBYIO OYepenb, 3a00THUTCS O TOM, YTOOBI




JesITeIbHOCTh BOCIIPUHUMAIIACh KJIMEHTOM KaK HeOTheMiIeMasl 4acTh ero OusHeca. MIMeHHO
3TO, HA UX B3IV, 00ECIEUYUT B3aMMHYIO 3a00TY O COXPAaHEHHH JOJTOCPOYHBIX JETOBBIX
OTHOIICHUN ¥ OPUEHTAIINIO Ha IIOCTOSIHHOE COBEPILICHCTBOBAHHE JIOTUCTUYECKUX ACIIEKTOB B
OousHece KiaveHTa. KoMmaHusi MCXOOUT M3 TOT0, YTO KJIMEHTY BaXHO cOajJaHCHpOBaTh U
ONTUMU3HPOBATH €ro MopT(dhens JOTUCTHUECKUX PACXO/I0B, B KOTOPOM 3HAUUTEIBHYIO POJIb
UIPaIOT CJIEAYIOIINE COCTABIISAIONINE: — PACXO0/1bl TPAHCIIOPTHBIE U CKJIA/ICKHUE; — PACXO/IbI Ha
yIpaBJeHHE 3amacamu, YIaKOBKY U MapKUPOBKY MPOJYKIIMH; — PacXojbl Ha CTpaXxOBaHUE
rpy3a 1 Ha o(OpMIIEHHE JTOKYMEHTOB; — PAacXo/bl Ha TAMOKEHHOE O(POPMIICHUS U OIUIATYy
YCTaHOBJICHHBIX 3aKOHOJATEIbCTBOM TAaMOXEHHBIX CTAaBOK M COOpPOB; — pacxojbl Ha
aIMMHHUCTPUPOBAHUE JIOTUCTHYECKOM cuctembl mnpeanpusatuii. Kaxmgas wu3  ycuyr,
MIPEIOCTABIIAEMBIX KIIMEHTY, pACCMaTPUBAETCS KOMITAHUEH C TOUKHU 3PEHUS BIUSHUS CPOKOB
BBITIOJTHEHUS, KauyecTBa HCIIOJHEHUS M CTOMMOCTH Ha JIpyrHe COCTaBISIOLIUE
JorucTuyeckoro o0ro/pkera. [lepeuens yciyr, npeaocTaBisieMblX KOMIIAHUEH, BECbMa IIHPOK.
B uX 4ucio MOXHO OTHECTHM NEPEBO3KM IPY30B B HALMOHAIBHOM U MEXAYHapOIHOM
COOOILIEHUH, IEPEBO3KH KOMIUIEKTHBIX U COOPHBIX, OMACHBIX U LIEHHBIX TPY30B pa3IMuHbIMU
BUJIAMU TPAHCIIOPTA, B TOM YHUCJE C UCIOJb30BAHUEM MYJIbTUMOAAIBHBIX cxeM. Komnanus
MIPEIOCTABIIAET TAKXKE YCIAYrd MO KOHCONMIAIMH M JUCTPUOYIIMH TPY30B Ha PA3TMUHBIX
PBIHKAX, YCIYTH MO MX CTPAaXOBaHUIO, JOKYMEHTAIBHOMY M TaMOXEHHOMY O()OPMIICHHIO.
IIpu >TOM BakHOW 3ajaueil GupMBI SABISETCS NPENIOKEHHE KIMEHTY albTepPHATHUBHBIX
BAapUaHTOB YJOBJETBOPEHUS €ro JIOTUCTHYECKUX TMOTPEeOHOCTEH C NpeaoCcTaBICHUEM
aHaJIM3a TOJOXKUTENbHBIX W OTPULATENbHBIX MOMEHTOB JUIsl KaXJIOTO U3 BApUAHTOB, C
IpaBoM BbIOOpa 3a KiueHTOM. [Ipu HEoOXOoaMMOCTHM KOMMaHMSI IOTOBA IMPEAOCTaBUTH
KOHCYJIbTAIl[MOHHBIE YCIIYTU KIUEHTY, CBSI3aHHBIE C pa3paOOTKONM M BHEIPEHHEM HOBBIX
JIOTUCTUYECKUX IOJXOJ0OB B €ro JEATEJbHOCTH M PEUHXUHUPUHT YK€ CIONKHUBIIMXCS
soructuueckux cucreM. K npuniunam padots! «Jloructuueckue CUCTEMbD», OTIMYAIOLIIM
€ro MOAXOX U CTUJb ACSITEIBbHOCTH OT KOHKYPHUPYIOIIUX OpraHM3alfii, MOXHO OTHECTH
cinenyromue: 1. IIpyHIMI NPEBEHTUBHOTO YNPABIEHUS PUCKOBBIMHM CHUTyauusMmu. M3-3a
HECTaOMJIBHOCTH 3aKOHOJATENbCTBA KOMIIAHUS 00s3aHa, OTCIIEKHMBAas BCE W3MEHEHMS
3aKOHOJATEIbHBIX HOPM, COIVIACOBBIBATH CO CBOMMH IApTHEPAMM BCE ACIEKTBI U HIOAHCHI




KaX/I0TO 3aKa3a 10 Hayajla €ro peaju3aliu. JTO IMO3BOJIAET SKOHOMHUTH BPEMEHHbBIE U
(buHAaHCOBBIE peCypChl, 3aTpaunBacMble Ha paspelieHue npodiaeMHoi cutyaunu. CoriacHo
MIOCJIOBHIIE «CEMb Pa3 OTMEPh M OAMH Pa3 OTPEXb» KOMIAHUS C MOHUMAHUEM OTHOCHUTCS K
HEOOXOJMMOCTH 3aTpaT OOJIBIIOr0 BpEMEHHOT0 pecypca Ha (haze cormacoBaHUs 3aKa30B JUIs
o0ecrieueHnss X YETKOro M Oe3ympeuHoro ucronHeHus. 2. [IpuHIMN OTBETCTBEHHOCTH U
coydactus. OH peanmu3yercs HE B CTOJIBKO B CO3HATEIHHOM JOOPOBOJIBHOM CTPAaXxOBaHHU
npoeCCHOHATBHBIX PUCKOB KOMIIAHUU M BBIOOPE HAJIS)KHOM CTPAaXOBOW KOMIIAHHH, CKOJIBKO
B YETKOH (PMKCAIMM B JIOTOBOPAX C KOHTPAreHTaMH TEX aclEKTOB, 32 KOTOPhIe KOMIIAHUS
orBeyaeT. CrHenuManucTel MPEINPUATHS TNPUHAIOT TOT (akT, YTo He ObIBaeT
HEOTrPaHUYEHHBIX BO3MOXKHOCTEM, IOATOMY HE 00€IatT TOro, B 4eM He yBepeHbl Ha 100%.
3. IlpuHuMn TpUMEHEHHS COBPEMEHHBIX TEXHOJOTHMH. B  KoMmaHum ommcaHbl
OM3HEC-TIPOLIECChl peai3alliid OCHOBHBIX M BCIIOMOTATEIbHBIX YCIYT, NPHUMEHSIOTCS
IpaBuiia TOKYMEHTO000pOTa, IPU3BAaHHBIE 00ECIICUUTh B PaMKaX €IMHOTO KOPIIOPATUBHOTO
CTaHJapTa CBOEBPEMEHHYIO Iepejauy U (gukcauuio Bced uHpopmanuu. OCOOEHHO CTOUT
OTMETHTH BHEIPEHHE CHENHATbHON KOMIBIOTEPHOH NPOTPaMMbI, YTO IIO3BOJISIET
3G (GEKTUBHO yIPaBIATH HE TOJIBKO pecypcaMu NpPEANpHUSTHSI, HO W 00ECIeYHTb
MaKCUMaJbHBIH KOHTPOJb HaJ pealu3alieil Kaxaoro 3akaza M HH()OPMAIOHHYIO
MOJICPIKKY KITMEHTOB. 4. [IpHHINTT cOBepIIeHCTBOBAaHUS U pa3BuTHsl. [Ipemaras u peanusys
JIOBOJIGHO THUITMYHBIE YCIIYTH, BOCTPEOOBAaHHBIC KIIMEHTOM CETOJHS, KOMITAaHUSI TTOCTOSTHHO
BeZIeT pa3padOTKM HOBBIX YCIIYT, HCIOJb30BAHHWE U NPEJIOKEHHE Ha PBIHKE KOTOPBIX
MO3BOJIUT MOBBICUTH 3(P(HEKTUBHOCT U KOHKYPEHTOCIIOCOOHOCTh OHM3HEca KJIMEHTOB. 5.
[IpyuHIMD OTKpPHITOCTH W cojaelcTBUs. ExxenHeBHas paboTa KOMIAHMM CBs3aHa C
OOCITy’)KHBaHHEM COTE€H KJIMEHTOB Ha JIeCATKAX pbIHKaX pPa3JIUYHBIX 3KOHOMHYECKHX
CEeKTOPOB M OTpacieid. DTO TO3BOJHMT AKKyMYyJIUpPOBATh OIBIT M 3HAHHE CIEIUPUKA
NESITeTbHOCTH  Pa3iIMYHBIX  KIHMEHTCKUX rpynmn W, HE Hapymas [ocTyjara
KOH(HICHIIMATFHOCTH B OTHOIICHHH JOBEPEHHOTO KOMITAHWH WH(OPMAIUH, TpeaaraTh
CBOMM IIapTHEpaM HOBBIE WJEW, HOBBIE BO3MOXXHOCTH M CXEMBI B cdepe JOTHCTHKH.
Komnanus «Jloructuyeckue cUCTeMbl» KOHIEHTPUPYET CBOM YCHJIMS Ha OOCITYXHUBaHWUU
KJIMEHTOB Ha pbIHKax Boctounoil EBpomsl M mocTcoBeTckoro mpoctpancTBa: Poccun,




benopyccun, Kazaxcrana, Y36ekucrana, I'py3un, ApMeHnu (Ha Te€X pbIHKaX, MEpPCIEKTHBA
SKOHOMMYECKOTO pa3BUTHUsI KOTOPBIX OYEBUIHA). PyKOBOACTBO KOMIIAaHMHM YBEPEHO B
BOCTPEOOBAHHOCTH JIOTUCTHUYECKUX YCIYT U IOHUMAET, YTO PEIyTalus U Pe3yIbTaT 3aBUCST
0T crocoOHocTH OanaHcupoBaTh MOPTQENb yCIyr, UX CTOMMOCTh M KadecTBO. Ocoboe
3HAYEHUE PYKOBOJCTBO IPUJACT PA3BUTHIO TAKOTO AKTHMBA KOMIIAHUH, KaK KOMIIETCHTHOCTh
u npodeccHoHaIU3M €€ COTpyIHUKOB. KomaHJa crenuanucToB NPeANpUSATHHA TPYIIIbI
«Jlorucrtuyeckue cucTEeMb» MPO(ECCHOHAIBHO PelaeT CIEAYIOLUe 3aJaun: — U3ydeHHe
NOTpeOHOCTEH KJIMEHTOB M IPEUIOKEHUE ONTUMAIbHBIX JIOTUCTMUYECKMX PELICHUH; —
OpraHu3alys JOCTaBKHU I'Py30B €BPONECHCKUMU U TPAHCKOHTUHEHTAJIbHBIMU MAPIIPYTAMH I10
JYYIIUM TPAHCIIOPTHO-JOIMCTUYECKUM CXeMaM; — KOHCOJIUAALMS U AUCTPUOYIUS TPY30B B
Bocrounoii u 3anagnoit EBporne, — TaMoxeHHOE O(OPMIICHHE SKCHOPTHBIX U MMIIOPTHBIX
IPy30B Ha TEPPUTOPHSX MHOTUX CTpaH EBpombl; — yciyru mo crpaxoBaHuio rpy3os «all
riskS» B Ha/IEKHOW CTPaXxOBOW KOMIIAHHHU IO ONTUMalbHbIM Tapudam. [Ipu HacTymieHuu
CTPaxoBOIo clly4yast KOMIaHus OepeT Ha ce0sl 00s13aHHOCTb YPEryJIMPOBAHUS 3TOTO Cilydasi, U
3a00TUTCS O TOJYYEHUH KIMEHTOM BBIIUIATHI CTPAXOBOM CyMMBI B KpaTyailllue CpOKH; —
nojiHasi MHPOPMALMOHHAS TMOJACPKKAa Ha BCEM IYTH CJIEJOBAHUS T'PY30B, ONEPATUBHOE
pearupoBaHHe U pa3pelIcHUe BHEMITATHBIX CUTYallUH; — KOHCYJIbTUPOBAaHUE KOMIIAHUU 10
IOpUANYECKUM U (PMHAHCOBBIM AacHEeKTaM BHEIIHEAKOHOMUYECKOW JAeSITeIbHOCTH; —
MIPOBEACHUE MAPKETUHIOBBIX MUCCIIEI0BAHUI TOBAPHBIX PBIHKOB CTpaH BocTtouHoil EBporb.
3aganue. Bemomante SWOT-aHaiu3 JIOTHCTUYECKON CUCTEMBI «JIOTUCTHYECKUE CUCTEMBD.
[Ipoananuzupyiite npuHIUIIEI €€ padboThl. OTBeThTE HA BOTpockl: 1) [IpaBunsHo 1, Ha Barm
B3I, chopmynupoBaHa muccus npennpusatus? Kak 6s1 Bol cpopmynuposanu ee? 2) Ectb
M HEOOXOIUMOCTh B JIOTIOJIHEHUHM (M3MEHEHHM) MPHHLUIOB paboThl «Jloructuueckue
cucrembl»? 3) Kakum oOpa3oM Morua Obl paciiupuTh chepy CBOMX JOTUCTHUECKUX YCIyT
koMnaHus «Jloructuueckue cuctemMsi»?




6) HOpﬂ)IOR NMpoOBEACHUA HpOMe)KyTO‘lHOﬁ aTreCcTanuu, IoKa3aTreJiim U KpPUTEPUH
OICHUBAHUA:

HOI[FOTOBKa K D5K3aMCHY IO AJHUCHUILINHE «yr[paBJ'IeHI/IC OCIsAMMU IIOCTABOK)» 3aKIHOYacTCA B
HN3YUCHUHU TCOPCTUUCCKOro Marcpuaja II0 KOHCIICKTaM JIGKI_[I/II;'I, HCTOYHHUKAM OCHOBHOM H
HOHOHHHTGHBHOﬁ JIMTCPATYPhI, BKIIKOYasA TCMbI CAMOCTOATCIIBHOTO U3YYCHU.

[Ipu caMOCTOATETPHOM M3YYEHHH MaTepuayia PeKOMEHIYETCsl 3aHOCHTh B TETPalb OCHOBHbBIC
HOHATHS, TS PMUHBI, (HOPMYTHUPOBKHU 3aKOHOB, (HOPMYJIBI, BEIBOJIBI 10 H3y4aeMoi Teme. M3ydenue
J1r000ro BOIpoca HEOOXOJMMO MPOBOAUTH HA YPOBHE CYIIHOCTH, a HE Ha YPOBHE OT/ACIBHBIX
SIBIIGHUH. DTO CIOCOOCTBYET O0Jiee TITyOOKOMY M TPOYHOMY YCBOCHHIO MaTepHUaa.

Ecnmn sx3ameH mpoxoauT B ¢opme mecma (BbIOOp M3 HECKOJIBKMX BapHaHTOB OTBETA),
o0paTuTe BHUMaHKE Ha CJIEIYIONNe PEKOMEHIAINN:

- BHuMaTenbHO npounTaiiTe yKa3zaHus K TECTY.

- Beisicuure: Ha0 BEIOpATh OJMH, HAMTYYIINH, OTBET WM BCE MPABMIIbHBIC OTBETHI.

- [IpounTaiiTe OCHOBHOI BOIPOC OT Hayaia J0 KOHILIA, 3aTeM Ka)KIbIi BOBMOXHBIH OTBET OT
Hayaa J0 KOHIIA.

- IlocTapaiiTech M3BJIEYbh W MOHATH BCIO MH(OpPMAILHNIO, 3aJI0KEHHYIO B IPEAIIOIAraeMbIX
OTBETaXx.

- Ecnm BBl 3arpynHsieTech B BBIOOpE IPAaBWIIBHOTO OTBETA, BBIYCPKHUTE T€ W3
IPEIoIaraéMbIX OTBETOB, KOTOPBIE CYMTACTE 3aBEJOMO HENPABUIHHBIMH.

- O6paTuTe BHUMaHUE Ha BCE OTPULATEIbHbIE CIOBA.

- OTBeTHI Ha BOIPOCH CO CIIOBAaMH «BCE€ BBIIICYKa3aHHOE» YacTO OBIBAIOT MPABHIBHBIMH.
Ecnu BBl 3Haere, 4To /Ba M3 TpeX YCIOBHI BBIIOJIHEHBI, TO «BCE BBIIIEYKa3aHHOE» BeChbMa
BEPOSITHO.

- Ecniu BBl cOMHeBaeTech B UHCIIOBOM OTBETE€, OTOPOChTE MAaKCUMyM M MUHUMYM U
paccMaTpuBaTE CpeHUE 3HAUECHUS.

- Ecnu y Bac HeT ujeil HacueT oTBeTa, NPOBEPHTE CXOAHbBIE MpEINOaracéMble OTBETHI;
HanOoJiee comepKaTeIbHBIA M3 TPEAIoaraéMbIX OTBETOB - TOT, KOTOPBIA COAEPIKUT OOJIbIIIe
BCEr0 MH(OPMAIUH.

- B ciryuae 3atpyaHeHUs Ipy H3YyYEHNU TUCIUILIMHEI CIeIyeT 00panaThes 3a KOHCYIbTalnei K

npenoaaBaTeiIto.
IToxa3zarenu u KPHUHTECPHUHA OLICHUBAHUS IK3aMEHaA:

— Ha OUEHKY «OTJHYHO» (5 0amnoB) — oOyyarouuiicss JEMOHCTPUPYET BBICOKUH YPOBEHb
c(OPMHPOBAHHOCTU KOMIIETEHIMI, BCECTOPOHHEE, CHCTEMAaTH4YeCKOoe U IJIyOOKOe 3HaHHE
y4eOHOro MaTepuajia, CBOOOJHO BBINOJNHAET NPAKTHUECKUE 3aJaHMsl, CBOOOIHO ONEpUpPYET
3HAHUSMM, YMEHHUSAMHU, IPUMEHSAET UX B CUTYaLUAX MOBBILIEHHOMN CII0)KHOCTH.

— Ha OIIEHKY «Xxopomo» (4 Oamna) — OOydYarOIIMICS JEMOHCTPUPYET CPEIHHH YpPOBEHD
c(OpPMHUPOBAHHOCTH KOMITETEHITMI: OCHOBHBIC 3HAHHS, YMCHHS OCBOCHBI, HO JIOIMYCKAIOTCS
HE3HAYUTENbHBIC OMMOKH, HETOYHOCTH, 3aTPYAHCHHSI IIPH aHATUTHYECKUX OTIEpaIlrsiX, IEPeHOCce
3HaHWI U YMEHU Ha HOBbIE, HECTAH/IAPTHBIE CUTYAI[HH.

— Ha OLIEHKY «yI0BJIETBOPHUTEJbLHO» (3 Oamia) — oOyyarouuiicss JT€MOHCTPUPYET MOPOTOBBI
yYpOBEHb C(OPMHUPOBAHHOCTU KOMIIETEHIIUI: B X0JIe KOHTPOJBHBIX MEPONPUATHHA JOMYCKaIOTCS



OIIMOKH, TPOSBISAETCS OTCYTCTBUE OTHENbHBIX 3HAHUM, YMEHUN, HABBIKOB, OOyYarolIUiiCcs
WCTIBITHIBACT 3HAYUTENbHBIC 3aTPYJHEHUS MPU ONEPUPOBAHUM 3HAHUSMU U YMEHUSMU TPU HX
IIEPEHOCE HAa HOBBIE CUTYaLIUU.

— Ha OLICHKY «HeY/JA0BJIETBOPUTEJIBHO» (2 0ayuia) — 00yJarouuiics JeMOHCTPUPYET 3HAHUS He
6onee 20% TeopeTUUecKoro MaTepuaa, JOMyCKaeT CYIIeCTBEHHbIC OIMOKH, HE MOYKET TTOKa3aTh
MHTEJIJIEKTYaJIbHbIE HABBIKU PELIEHUS MPOCTHIX 331a4.

— Ha OIICHKY «HEeYT0BJIeTBOPUTEIbHO» (1 Oain) — 0OyJaromuiics He MOXKET MOKa3aTh 3HAHUS HA
YPOBHE BOCIIPOU3BEICHUS U O0BsICHEHHSI MH(POPMAIIUHU, HE MOXKET IMOKa3aTh UHTEIUICKTyaIbHbIC
HAaBBIKH PELICHUS MTPOCTHIX 3ajad.



