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1 Iles1u ocBOEHUSI T CHMUTLTHHBI (MOLYJI51)

Hens gucuumiuHel «Lean-MeHemKMeHT»: IOJIydyeHHE TEOPETUUYECKUX 3HAHUU W
IPAKTUYECKUX HABBIKOB B 00JacTU OEpEKIMBOI0O MPOU3BOJCTBA U MOBBILIEHUS ONEPALUOHHOM
s dexTUBHOCTH On3Heca. M3yueHne u 0OCBOGHHE Kypca CO3/1aayT y CTYACHTOB TEOPETHUECKYIO,
IPAaKTUYECKYI0 U MH()OPMAIIMOHHYIO 0a3bl, HEOOXoauMble 171 3P (HEKTUBHOTO NPUMEHEHHS B UX
JAJIbHENIIEH TPaKTUUECKON paboTe B 00J1aCTH OpraHU3aluy MPoLECCOB.

2 MecTo JUCHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa3oBaTe1bHOI POrpaMMbl

Jucuumnnuza Lean-mMeHemKMEHT BXOIUT B 4YacTh y4eOHOro IulaHa (GOpMHUPYEMYIO
y4aCTHUKaMU 00pa30BaTeIbHBIX OTHOIICHH 00Pa30BaTeILHOM MPOTPAMMBI.

Jigs  u3ydyeHus  AUCUMIUIMHBI  HEOOXOAMMBI  3HAHUS  (yMEHHMs,  BJaJCHUsA),
c(hOpPMHUPOBAHHEIE B PE3YJIbTATE U3yUCHUS TUCITUTUINH/ TIPAKTUK:

[InanupoBaHue Ha NPEANPUATUN

VYnpaBneHue 3aTpaTaMmu B IPOMBIIUIEHHOCTH

YnpaiieHue KOHKYPEeHTOCIIOCOOHOCTBIO OPTaHU3allun

Crparerndeckuiit MCHEPKMEHT

Ananu3 pUHAHCOBOTO COCTOSTHUS MPEANIPUATHS

VYpaBieHue KaueCTBOM

3Hanus (YMEHUS, BIAJICHUs), TIOJTYYCHHBIC TTPH M3yYCHUU JAHHOW JUCIUILTUHBI OyIyT
HEOOXOIUMBI 7151 U3YUYCHUSI JUCIUILITNH/TIPAKTHK:

AHTUKPHU3UCHOE yIIPaBJICHUE

bpena-menexMeHT

Brinonnenue v 3amura BTy CKHOM KBaTU(UKAMOHHON pabOThI

Onenka 3(pPeKTHUBHOCTH HCIIOIB30BAHMSI TPYAOBEIX PECypCOB

PenHXuHUPUHT OM3HEC-TIPOIIECCOB

[Ipon3BoaCTBEHHAS — MPEAIUIIIIOMHAS PAKTHKA

3 Komnerenuun odyuaromierocs, popMupyemMbie B pe3yJibTaTe 0CBOEHUS

AUCHHUILUIMHBI (MOYJI5) ¥ IJIAHUPYEMBbIe Pe3y1bTAThl 00y4eHH s

B pesynbrate OCBOEGHHS OUCHMIUIMHBI (MOayJisi) «Lean-meHemkMeHT» o0ydarouuiics
JIOJKEH 0071a/1aTh CIICAYIOIIMMH KOMIIETEHIIUSAMU:

KO)I HHJUKaTopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIITN N

[1K-3 CrnocobeH ImulaHUpoBaTh W OCYIIECTBIATh TAaKTUYECKOE YIIPABICHHE MpolleccaMu
IUTAHUPOBAHUSI W OpraHU3alMd IPOU3BOJCTBA HA YPOBHE CTPYKTYPHOIO MOApa3/IeiICHU
OpraHu3aImu

[1IK-3.1 Bnaneer cmoco6amMum W TpuUeMaMu BBINOJHEHHS THUIIOBBIX PacyeToB,
HEOOXOIUMBIX [UISl COCTaBJIEHMSI IPOEKTOB MEPCIEKTUBHBIX IUIAHOB
IIPOU3BOJICTBEHHOU JESTEIbHOCTH OpraHM3aluH, pa3paboTKu

TEXHUKO-OKOHOMHWYCCKUX HOPMATHBOB MAaTCPUAJIbHBIX U TPYAOBBIX 3aTpar
U ONIPEACICHUA ce0eCTOMMOCTH IOPOAYKIINN

[1K-3.2 Pemaer npodeccuonanpHble 3aja4i 0 S5KOHOMHYECKOMY IJIAHHUPOBAHUIO
NEeATEIbHOCTH CTPYKTYPHOT'O MIOAPAa3ACIICHUS OpraHu3alui,
HalpaBJICHHOMY Ha OpraHHW3alyI0 palMoHaJIbHBIX OW3HEC-NPOILIECCOB B
COOTBETCTBUHM C MOTPEOHOCTSAMH DPBIHKA UM BO3MOKHOCTSMH IOJTyYEHHS
HEOOXOJUMBIX PECYpPCOB, BBIBIIEHHE U HCIIOJIb30BAHHE PE3EpPBOB
MIPOU3BO/ICTBA C IIENIBI0 JOCTHKEHUST HanOobIel 3pPEeKTUBHOCTH pabOTHI
U TOBBIIIEHUSI KOHKYPEHTOCIIOCOOHOCTH OpraHU3allii Ha PhIHKE

I1K-3.3 OcymiecTBiIsSIET PYKOBOJACTBO TMMOJATOTOBKOM IPOEKTOB TEKYIIUX IUIAHOB
CTPYKTYPHBIX HOI[DaSI[eJIeHI/Iﬁ OopraHu3aiyu 110 BCEM BHU1aM




NESTEIbHOCTH B COOTBETCTBHHM C 3aKa3aMd MOTPEOUTENed NpPOAYKIIHH,
pabot (ycnyr) W 3aKIIOYEHHBIMHU JIOTOBOpaMH, a Takke 0OOCHOBaHUU M
DPAcUeTOB K HUM




4. CTpyKTypa, 00bEM U COiep KaHNe TUCUMTLTHHBI (MOIYJIs1)
OO0mast Tpy10eMKOCTh JUCIHILTUHBI cOocTaBiseT 3 3aueTHbIX eauHuin 108 akan. gacoB, B TOM

qHUCIIe:

— KOHTaKTHas pabora — 32,9 akaj. 4acoB:

— aynuTopHas — 32 aKaJl. 4acoB;

— paeayautopras — 0,9 akaj. 4acos;

— caMmocTosTeapHas padboTta — 75,1 akaj. 4acos;

— B (hopMe nmpakTuyeckoit moarotoBku — 0 akaj. gac;

dDopMa arrecTaluu - 3a4cT

AynutopHas 3 =
Z = dopma TeKyliero
o | KoHTaKTHAS pabora 2 5 Y y
Paznmen/ Tema 3 (B axaj. uacax) g E‘ Brz KOHTPOIA Kon
S & ©| camocTosTeNnbHOM | ycmeBaemocTH U
JTACIUTUTAHBI 3 S pabors! TIPOMENYTOTHOM KOMITETCHITUH
IR
Tex. 71a0. | mpakT. S aTTecTALH
3aH. 3aH. | O =
1. Paznen 1 OCHOBEBI
OEPEKIIMBOTO MMPON3BOJICTBA
11 BeDesiIBOe Ho(jlrfoggm;a K YcTHBIH ompoc, I1K-3.1,
nl OM3BOJICTBO U HI:)TC )54 1 1 5 KOHTPOH}IiHofI KOHTPOJIbHAs IIK-3.2,
p a P p:60Te pabota I1K-3.3
1.2 DIEeMEHTHI Hoonnrog((:)m;a K YcTHBIH ompoc, I1K-3.1,
OepexITMBOTO 1 1 5 pocy N KOHTPOJIbHAS I1K-3.2,
KOHTPOJBHOU
MPOU3BO/ICTBA pabote pabora I1K-3.3
7
Hoonnrog((:)m;a K YCTHBIN OMpocC u I1K-3.1,
1.3 KapTta notoka 1 1 7 KOHTPOH};HOﬁ KOHTPOJIbHAs MK-3.2,
pEIl)GOTe pabora I1K-3.3
14 ITapameTtpsr Hoonnrog((:)m;a K VYcTHBIH ompoc, IK-3.1,
OepEIKITMBOTO 1 2 7 poey s KOHTPOJIbHAS I1K-3.2,
KOHTPOJBHOU
MIPOU3BO/ICTBA pabore pabora [K-3.3
Hroro no pazneny 4 5 24
2. Pasnen 2 OyHKIIH
OepeKITMBOro MPOU3BOJICTBA
Hoozgos((:)m;a K YcTHbIi onpoc 1 MK-3.1,
2.1 YnpaBieHune aKTHBaMU 1 5 KOHTpOH};HOﬁ KOHTPOJIbHAS I1K-3.2,
p§60Te pabora [K-3.3
29 Orkassi u X Hoozgos((:)m;a K YerHbi onpoc 1 IK-3.1,
nlocne CTBHUSA ! 1 34 KOHTpOH}II)HOﬁ KOHTPOJILbHAA [K-3.2,
A p§60Te pabora IK-3.3
Hoozgos((:)m;a K YcTHbIi onpoc 1 MK-3.1,
2.3 RCM metomonorus 1 221 5 KOHTpOH};HOﬁ KOHTPOJbHASI I1K-3.2,
p§60Te pabora IK-3.3
Wroro no pazneny 1 421 | 13,4
3. Pasmen 3 VYmnpasnenue
(U3MYECKUMH aKTHBAMU




IlogroroBka k

YcTHBIH onpoc U

MK-3.1,

§l610 OBaHI/IﬂKpquHOCTB 1 2 5 Ko?{llpgi}lil?oﬁ KOHTPOJIbHAA TIK-3.2,
Py p§60Te pabora IK-3.3
3.2 Dranbsl pOBEACHHS HOOZE Ogc(:) Bl;a ) Yermbiit onpoc u MK-3.1,
' POBCA 1 2 5 poey KOHTPOJIbHAS IK-3.2,
RCM KOHTPOJIbHOM
pabore pabora IK-3.3
Ho(ifoggm;a K YCTHBIN OIpocC u I1K-3.1,
3.3 Ympasienue puckamu 1 2 5 KOHTp OJ'I}I/)HOI‘/'I KOHTPOJIbHAS IK-3.2,
p§60Te pabora IK-3.3
HUroro no pazneny 3 6 15
4. Paznmen 4 IlnanupoBaHue U
MOTHBAIHS TPYIa
n3ydyeHue N IK-3.1,
f:l(.)le . oBa TlgyTII;I 2 1 3 I/ICTOBIIHI/IKOB u3 ycezﬂbmoozpoz, I1K-3.2,
BepireHcTBOBaHUS TOH SEC TECTUPOBaHH TK-3.3
4.2 MNucTpymenTs HsyHcHIe YCTHBIH ompoc, MR-3.1,
2 8,8 HCTOYHHUKOB U3 [K-3.2
coBepmieacTBoBanust TOuP ' SEC TECTUPOBaHUE HK-S. 3‘
4.3  IInanupoBanue H3yYCHHE CTHBIH OMIDOC IK-3.1,
MOTHBALUSA 2 8,9 HCTOYHHUKOB U3 };eCTH OBafII/IC’ [K-3.2,
COBEpILICHCTBOBAHUS 3BC p I1K-3.3
4.4 D¢ddexTuBHOCTH H3yYCHHE CTHBIH OMIDOC IK-3.1,
OepexITNBOTO 2 2 HCTOYHHKOB M3 };ecm OBafme’ I1K-3.2,
MIPOM3BO/ICTBA 5BC p I1K-3.3
Hroro no pazaeny 8 1 22,7
Hroro 3a cemectp 16 16/21 | 75,1 3a4éT
Wroro no nucuumnnune 16 16/21 | 75,1 3aueT




5 O06pa3oBaTejibHbIE TEXHOJIOTHH

Nzyuenue nucuuruiasl «LEAN-MeHeKMEHT» MpeArnoiaracT He TOJIbKO 3allOMUHAHKE
Y IOHUMaHKE, HO U aHAJIU3, CUHTE3, pedIeKCHIo, GOPMUPYET YHUBEPCAIbHBIE YMEHHUSI U HABBIKH,
SIBIISFOIIIMECS] OCHOBOM CTaHOBJICHHUS CTICIIHANTUCTA-TIpodeccronana.

Jlnst peanu3aniid  KOMIIETEHTHOCTHOTO TIOJIXOJla TpEeIjaraercs WHTETPUPOBATh B
y4eOHBII MPOIIECC MHTEPAKTHBHBIC 00pa30BaTEIIbHBIC TEXHOJIOTHH, BKIIIOYask HH()OPMAIIMOHHBIC

U KomMmyHuKaruoHnHble TexHosnoruu (MKT), mpu ocymiecTBIeHUH pa3ivyHBIX BUAOB YYeOHOMH
paboThI:

(] umuTanuoHnyto urpy "dabdpuka npouecco" B JInH-1adoparopuu;

[] yueOHYIO IUCKYCCHIO;

[] SJeKTpOHHBIE cpeAcTBa OO0yueHHs (CIalA-TIEKUUU, OHIIEKTPOHHBIE TpPEHAXEPHI,
KOMIIBIOTEPHBIE TECTHI);

[ AMCTaHIIMOHHBIE (CETEBBIC) TEXHOIOTHH.

Kak TtpaguuuoHHble, Tak M MpaKTUKA HHHOBALIMOHHOIO XapakTepa MOTYT
COIIPOBOXKIATbCSA KOMIBIOTEPHBIMU ClIalilaMu WK ciaiia-nekiuusMu. OcCHOBHOe TpeOoBaHuE K
CIAlA-IeKIIMM — TPUMEHEHHE JMHAMUYeCKuX d3(PQeKkToB (aHUMUPOBAHHBIX OOBEKTOB),
(GYHKLIMOHAJIBHBIM Ha3HAUE€HUEM KOTOPBIX SBISETCA HarJAAHO-00pa3HOE IpejcTaBIeHUue
UH(POPMALINH, CIIOKHOH JIJIsl TOHUMAHUS M OCMBICIICHHS CTYIEHTaMH, a TAaK)Ke HHTCHCU(DUKAIUS
u

JUis  mpoBeneHUsT  KOHTPOJIbHO-ITMArHOCTUYECKUX  MEPONPUSITUHA  Ipeliaraercs
MCII0JIb30BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOLIUE TECTBI, TECTHI 711 CAMOJIMArHOCTUKH.

Texyuuii KOHTPOJIb 3HAHUH (PEUTUHT-KOHTPOJIb) OCYLIECTBIIIETCS B BUE TECTUPOBAHUS
WJIY BBIIIOJHEHUS! MUHU KOHTPOJIBHBIX padoT.

Taxum 00pa3oM, NpUMEHEHNE WHTEPAKTUBHBIX 00PA30BaTEIIbHBIX TEXHOJIOTUN PUIAET

WHHOBAILIMOHHBIN XapaKTep NPAKTHUYCCKHU BCEM BUaM y‘-Ie6HI:>IX SaHHTHﬁ, BKJIIO4as JICKIIMOHHBIC
3aHATUA.

6 YueOHO-MeTOIHYECKOE 0fecTeyeHHe CAMOCTOSITEIbHON PadoThl 00yYaroIHXCsl
[TpencraBneno B mpuioxeHun 1.

7 OneHoYHbIe CpeICTBA A5 IPOBeeHUsI IPOMEKYTOYHOMH aTTecTAlluM
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHOo-MeTOAMYeCKOEe H HH(POPMALIMOHHOE 0O0ecTeueHrue TUCIUITHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. Bunnuenko, B. A. BepexinBoe mpou3Bo/ICTBO : yueOHoe nmocodue / B. A. Bunndenko.
- HoBocubupck : Mzn-so HI'TY, 2020. - 100 c. - ISBN 978-5-7782-4328-6. - Tekct
sanexktponHeii. - URL: https://znanium.com/catalog/product/1869254 (nmara oOpaieHus:
05.09.2022). — Pesxxum focTyma: mo moAIucKe.

2. Mupssiii, B. 1. BepexmuBoe npou3BoAcTBO : yueoHoe nocooue / B. Y. MupHsiii, O. A.
[lonmy6eBa, B. I1. IlumutpoB. — Pocto-na-Jlony : Houckoit I'TY, 2021. — 69 c. — ISBN
978-5-7890-1917-7. — Tekcr : anexTpoHHbIH // JIaHb : 3IeKTPOHHO-OMOIHOTEYHAS CHCTEMA. —
URL: https://e.lanbook.com/book/237815 (nara obpamenus: 05.09.2022). — Pexxum nocryma:
JUIS1 aBTOPU3. MOJIb30BaTEIIEH.

0) lomotHuTeEIBHAS TUTEpaTypa:

1. IlImenéra, A. H. Meroabl OepexIMBOrO MPOU3BOACTBA . Y4eOHO-METOJIUYECKOE
nocobue / A. H. [lImenésa. — Mocksa : PTY MUPDA, 2021. — 38 ¢. — Tekcr : anekTpoHHbiii //
JlaHb : 3neKTpOHHO-OnbMMoTeunas cucrema. — URL:



https://e.lanbook.com/book/171543 (mara obpamenus: 05.09.2022). — Pexum moctyma: s
aBTOPU3. I10JIb30BATEIICH.

2. Bymek, JI. BepeximBoe NMpOW3BOACTBO: Kak HM30aBUTHCS OT IMOTEPh U JAOOHMTHCS
npoiiBetanus Baied kommanuu / J[xerimc Bymek, Iauuen JIxoHc ; mep. ¢ aHri. - 12-¢ u3g. -
MockBa : Anpnuna Ilabmumep, 2018. - 472 c. - ISBN 978-5-9614-6829-8. - Tekct
anektponHbii. - URL: https://znanium.com/catalog/product/1815955 (mara oOpamieHus:
05.09.2022). — Pexxum gocTyIIa: 10 MOAMUCKE.

3.Uman, M. Crparernueckuit kainzen: Kak usmenuts JJHK xomnanuu u crats nuuepom
OTpaciy : IpakTuyeckoe pykoBoactBo / M. Mmau. - Mocksa : Teopuu ot npaktukos, 2022. - 222
c. - ISBN 978-5-6047582-1-2. - Teker AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1904834 (xara oopamenwus: 05.09.2022). — Peskum gocTyma:
10 TTONIHUCKE.

B) MeToanyeckne yKazaHusi:

1. [Tanos, A. 0. bepexnuBoe npou3BoacTBo. MeTtoauka opraHu3anuy U oOydeHus Ha
POM3BOICTBEHHOM TUTomanke «Pabpuka mpoieccoy | yuebnoe nmocoodue / A. 1O. IManos, C. B.
Kysuenos, C. A. MannepoB. — Hwxuunii Hosropon : HHI'Y um. H. U. Jlo6ageBckoro, 2020. —
143 ¢. — ISBN  978-5-502-01305-5. —  Tekcr:  onekrponusiii//  Jlans
3JIEKTPOHHO-OnOMmoreunass cucrema. — URL: https://e.lanbook.com/book/254876 (nara
obpamienns: 05.09.2022). — Pexxum A0CTyma: AJ1s aBTOPHU3. II0JIb30BATENIEH.

r) [Iporpammuoe obecneuenue u UHTepHer-pecypcebi:

IIporpammHoe o0ecnieueHue

Haumenoanue [10 Ne norosopa Cpox 1eicTBus IUIIEH3UN
MS Office 2007 |, 135 o1 17.09.2007 Geccpouro
Professional

7Zip cBOOOAHO pacrpocTpansemoe 10 OECCPOUHO

FAR Manager ¢B0001HO pacnpocTpansemoe 110 0eCcCpOYHO

HpO(l)eCCI/IOHaJII)HbIe 0a3bl JAHHbIX I/Il—[q)OpMaIll/[OHHble CIIPaBOYHLIC CUCTEMBbI

Ha3BaHI/Ie KypcCa CCBIJ'IKa
DnexkTpoHHas 0aza mepuoanveckux u3maanuii East View
Information Services, OO0 «UBUC»

https://dlib.eastview.com/

HaI_II/IOHaJIbHa}I I/IH(bOpMaI_II/IOHHO-aHaJII/ITI/I‘leCKaH URL

cucrteMa — Poccniickuii MHAEKC Hay4YHOrO0 HUTHPOBAHUS h el . .
ttps://elibrary.ru/project risc.as

(PUHIY) P y.rU/project_risc.asp

ITouckosas cucrema Akanemust Google (Google Scholar) [URL: https://scholar.google.ru/

Nudopmanmonnas cucrema - EnquHoe okHO gocTymna K

URL.: http://window.edu.ru/
HHGOPMAIIMOHHBIM peECypcaM

denepanpHOE rOCy/IapCTBEHHOE OI0KETHOE
yupexaenne «DenepanbHbiii uHCTUTYT npombinuienHoi|URL: http://www1.fips.ru/
COOCTBEHHOCTU»

9 MartepHaJIbHO-TEXHHYECKOE o0ecneyeHne TUCIUILIHHBI (MOLYJIs1)

MaTepI/IaJ'IBHO-TeXHI/I'-IeCKOG oOecrieueHue JUCIHUIIIIMHBI BKJIIFOYACT:



VYdeOHblE ayAUTOPUHM [UTSL TPOBEACHUS MPAKTUYCCKUX 3aHATHHA, TPYIIOBBIX U
WHIAVBUIYAIBHBIX KOHCYJBTAlUNA, TEKYIIET0 KOHTPOJS W MPOMEXKYTOYHOH aTTecTaiuu -
MynbpTHUMeEIMIHBIC CPENICTBA XPAHEHUs, TIepeiayn ¥ TpeacTaBieHuss nHpopmanuu. Komrieke
TECTOBBIX 33JJaHUH JUISI IPOBEACHUS IPOMEKYTOUHBIX H PYOEIKHBIX KOHTPOJICH.

Jlun-maboparopust

[Tomemienuss Juis  CaMOCTOATENBbHOM paboThl: oOyuatrommxcst - IlepconanbHble
komibioTephl ¢ makerom MS Office, Beixogom B MHTEpHET M C IOCTYNOM B 3JIEKTPOHHYIO
UH(POPMALMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA.

[Tomemnienust Uit XpaHEeHUS W NPOPHIAKTUYECKOTO OOCIYKUBaHHUS  yd4eOHOTro
obopynoBanus - Illkader mus xpaHeHus y4eOHO-METOIUYECKOM TOKYMEHTAIluH, Y4eOHOTO
000py10BaHUS ¥ YYeOHO-HATJIAIHBIX TTOCOOUH



Hpuioxenne 1

6 YueOHO-MeTO HYeCKOE 0OOecTieYeHHe CAMOCTOATEIbLHOH padoThl 00yYarommuXxcst

[To mucnumune «LEAN-MeHemKMeHT» MpeaycCMOTpeHa ayJJuTOpHAas U BHEAyIUTOpHAs
caMmocCTosTeNbHas paboTa 00ydJaroIIMXCsl.

AynutopHas caMoCTOsITeNIbHAsE paboTa CTYZACHTOB MPEAIONAraeT PeIeHNe IPaKTHYECKUX
3aI[aHI/II\/JI N TCCTUPOBAHUC HA MTPAKTUUCCKUX 3aHATUAX.

BueaynuTopHas camocrosiTenbHas padOTa CTYAEHTOB IPEIIoJiaracT MOATOTOBKY K
3aHATUAM, [OATIOTOBKY K TCCTUPOBAHHIO, U3YUCHHC H€O6XOI[I/IMBIX pa3aciioB B KOHCIICKTAax,
y4eOHBIX TIOCOOMAX M JPYrod JHUTEpaType, a Tak ke pa3paboTKa M 3allUTa MHAWBUAYAIHHOH
paboTHI.

[lo nmaHHOW AMCHMIUIMHE NPEITyCMOTPEHBI pa3NUYHBIE BHIBI KOHTPOJS PE3yJIbTaTOB
O6y‘-IeHI/I5II HepI/IOI[I/I‘ICCKI/If/’I KOHTPOJIb B BUJIC TCCTOB WJIM OIIpOCaA, HUTOTOBBIN KOHTPOJIb B BUJC
3ayera.

IIpumepHbIe TeMBI ISl CAMOCTOSITEJILHOM PadOThI:

1. Kto BriepBbie B myOnukanusax ynorpeoun TepmuH «lean production»?

2. Ilpon3BocTBOM Kakux mMamuH 3aHuMancs Cakutu Toéna B Hauasne
CBOEH e TEIbHOCTH?

3. K10 Takoii Taiiutu Ono?

4. s yero HyxeH kpyr T. Ono? B uem ero cmbicn?

5. B kakue ronpl Hauana pa3pabateiBatbes cuctema TPS?

6. CKOJIBKO BUIOB TIOTEPH MPEIIOKHII UCTIONIB30BaTh T. OHO?

7. Yto Takoe «3M» B OepeKIMBOM IIPOU3BOACTBE?

8. UeM Kkaiia3eH OTIMYACTCS OT KaKakKy?

9. Yto noHMMaeTcs o1 MOTOKOM CO3JaHMs IEHHOCTH?

10. Kakue noToku B 6epeKIMBOM IIPOU3BOACTBE O0JIee 3HAYMMBI: MaTepUaIbHbIC
WM MHPOPMALMOHHBIE?

11. KakuM 00pa3oM MOXKHO OTIPEIEIUTh BpeMsl TaKTa?

12. Yro OyneT xapakTepu3oBaTh CUTYAIMs, KOTrJja BpeMsl TakTa OoJIbIIIe,
YyeM BpeMs LuKJia?

13. Kakue Tpu cOCTOSHUS IOTOKA UHTEPECHBI C TOYKU 3PEHUS aHAIN3a

U 111 IPUHATHS YIPaBICHUYECKUX PEIICHU?

14. Kakum KpuTepusimM J0KHBI oTBeyaTh KapThl [ICIL?

15. Kakue nHCTpYMEHTBI MOTYT MCIIOJIB30BAThCS IIPU IOCTPOCHUS KapT
[1C11?

16. J171s1 uero MoryT BBLAEIATH OTJEIbHBIE JIEMEHTHI KapThl B BUJE HOCUTENS
uHpopManuu?

17. Kakue MeToipl KapTUPOBaHUsl BaM U3BECTHBI? B ueM ocobeHHOCTH
Kaxxaoro?

18. Kakue nporpaMmHsele IPOAYKTHI UCITONB3YIOTCS JUIsl HOCTPOCHUS

kapt IICLL?

19. Kak 6ynet paccunthiBaThes Kodpduiment r3¢HexTuBHOCTH Tporiecca?
20. YTo Takoe «reHTU TeHOYITY»?

21. Kak cBsi3aHbI MeKIy co60it remba 1 aiic6epr C. Mommna?

22. C uem, mo MHeHHI0 T. OHO, HY)KHO OBLIIO BO3BpaIlaThCcs U3 remoba?

23. Jlna gero 0. Exos 6bl1a He06X0AMMa KOMaHIUPOBKA B AMEPUKY,
Kanany u Mekcuky npu moaepuu3zanuu Toyota Sienna?

24. Kakoe Ha3BaHWE METO/1a MPUHATUS PEIICHUI MPUIILIO U3 CaA0BOACTBA?
25. Ilouemy B fInmoHUYM Ba)KHO JOCTUTHYTh KOHCEHCYycCa?

26. Jlns yero ucnomnp3yrot auarpammy Mcukapbr?

27. KTo ABIIs€TCs aBTOPOM METO1a «5 mouemy»?

28. Kakoe oTHOILIEHHE TEOpHsi OTPAHUUYECHUI cucTteM Jnusaxy ['onaparra
UMeeT K OepeKITMBOMY TIPOU3BOJICTBY?



29. B xako#i mocyie1oBaTeIbHOCTH JI0JDKHA OBITh BHEAPEeHA cuctema 5S?
30. Moxer 11 paniuoHaabHasi OpraHuzanus padodero npocTpaHcTBa
MOBJIUATH HA BHEAPEHUE IPYTUX HHCTPYMEHTOB OEPExIIMBOIO MIPOU3BOICTBA?
Kakux?

31. [Ins yero npeaHa3zHavyeHa 30Ha KPACHBIX APIIBIKOB?

32. Jlng yero Hy>KHO U3MEPSITH 00BEeM(BeC) MOANIeKAIINX YTHIH3AUN
MpeaIMETOB?

33. Kak BausieT cozganue 5S Ha NpOU3BOACTBEHHYIO O€30M1aCHOCTb?

34. Kto Takoi A.K. ['acTeB 1 Kak OH CBsI3aH C CUCTEMOM 5S?

35. Kakue ommOKku BO3HUKAIOT IPH BHEAPEHUH 5S?

36. ITouemy a3 dexT macmTadba He paboTaeT B OEpEKIMBOM MPOU3BOICTBE?
37. B ueM 0cOOEHHOCTD ITIOTOKA €AMHUYHBIX U3IEINI?

38. Kakoe Bpems 3a1a€T pUTM TEUEHUIO NTOTOKA €IMHUYHBIX U3JCTUN?

39. Yrto Takoe Mpon3BOICTBEHHAS sSUeiika?

40. Kakue popMbI MpOU3BOICTBEHHBIX SYEEK BaM MU3BECTHBI?

41. Jlns 4ero UCIoOJIb3yIOTCS CKIIN3bI?

42. YeM BBITATUBAHUE OTIMYACTCS OT BHITAJTKUBAHUS?

43. Kakoli MexaHH3M MOCITY K11 OCHOBOI NPUHIUIIA BHITATUBAHUS?

44. Yem KkapTO4Ku 0TOOpA OTIMYAIOTCS OT KapTOUEK 3aKa3a’?

45. Kak cBsi3aHbl MeX/1y CO0O0M Xei/I3yHKa U BbIpaBHUBAHHE [TOTOKA?

HpHMeprle TECTOBbIC 3aJaHUA

MHTEPECHI KAaKUX CTOPOH MperoaraeTcst CoOI01aTh JUIsl yCIEUTHOTO BHEAPEHUS
OepeKJIMBOro NPOU3BOJICTBA

MHTEPECHI KIIMEHTA

UHTEpEChl COOCTBEHHMKA Ou3Heca

MHTEpeChl paOOTHUKOB KOMITAHUHU

BCEX BBIIIENEPEUHCIECHHBIX
\ BbIOEpUTE BEPHOE OIpEICIICHUE

BbepexnuBblil noaxox (JIuH) — moaxo HanpaBiIeHHBIH Ha palllOHAILHYIO
OpraHu3aIMI0 pabounux MecT

bepexxnusbiii noaxox (JIux) — noaxon k opranu3zanuu Ou3Heca, IpeAnoaraonuii
n30aBJIeHNE OT BCEX NOTEPh M YYaCTUE B IPOLECCE HEMIPEPHIBHOTO YIIYUILIEHUS BCEX
COTPYJIHUKOB

bepexnuserit moaxon (JIna) — moaxoa k opranu3anuu OusHeca, Mpenoiaralonum
OpHEHTAIINIO Ha KJIMEHTa, N30aBIeHUE OT BCEX MOTEPh U yUacThe B MpoIecce
HEMIPEPBIBHOTO YIIYUHIICHHSA BCEX COTPYIAHHUKOB

MeTtononorus 6epexIMBOro MPOU3BOICTBA MPUMEHSIETCS TOIBKO B
aBTOMOOMJIECTPOECHUU

‘ I{eHHOCTH MPOYKTa/yCIyTH

3TO omymeHrne Kiuenra, 9ro Hy)KHasi eMy BeIllb/yciyra JIOCTaBlIeHa B HY)KHOE
MECTO, B HY’)KHOE BpeMsi U 10 TPUEMIIEMOH TIeHe
3TO ce0eCTOMMOCTh MPOAYKITUN/YCIYTH

39TO TO, Ha 4TO 6LIJII/I IIOTpAaYCHBI CPCACTBA KOMITAHUH
\ [Torepu 510




m006as AeITeNbHOCTb, TOTPEOIIAIONIast pecypehl, HO HEe T0OABIAIONIAs [IEHHOCTH
U3JICITHIO

YXOJ KJIMEHTa K KOHKYPEHTaM

WCII0JIb30BaHHUE OOOPOTHBIX CPEICTB KOMIIAHUU HE 110 HA3HAUYECHHUIO

[Torepu nepsoro pojna

HE CO3Jal0T LIECHHOCTH, U OT HUX HEBO3MOKHO OTKA3aThCA MPH CYILIECTBYIOIINUX
TEXHOJIOTHSIX M OCHOBHBIX CPE/ICTBAX.

HE CO3/IAl0T IEHHOCTHU, OJTHAKO X MOXKHO OBICTPO YCTPAHUTh.
‘ W3numnsis o6paboTka 310

MPUIAHHUE YCIYTe CBOWCTB CBEPX BOCTPEOOBAHHBIX 3aKa3UUKOM

IIPpOU3BOJACTBO 60J'II>I.H€, 4eM BOCTpC6OBaHO KIMCHTOM

N3JIMITHUEC NICPEMCIICHUA MaTCpHUaJIOB, ITPOAYKIIMHN

[Tepssiit mar 5C 310
COOJTFOICHHE TIOPSIIKA

COACPIKAHUEC B YNCTOTC

CTaHdapTU3anus

COPTHUPOBKaA

COBCPIHICHCTBOBAHUEC

Llenb cTangapTU3UPOBAHHON PAOOTHI
M0JJABJICHUE UHMBUAYAJIBHOCTH

PACIPOCTPAHCHHUC JIYUIINX MCTOJO0B BbIIIOJIHCHHUA pa6OTBI

:

pABHUBAHUE YPOBHS 3apa00THOM IJIAThI

MHCTPYMEHTHI cOOpa JIaHHBIX M0 MPOoLeccy
XPOHOMETpPAK

AuarpaMma CriareTtu

MHTEPBBIO

1

BCC BBIICTICPCUYNCIICHHEBIC

IToTok co3maHus IIEHHOCTH 3TO

BCE JICMCTBUS (CO3/AaI0IINE U HE CO3JIAIOLINE LIEHHOCTH ), HEOOXOAMMBIE YTOOBI
co3/1aTh TpeOyeMblil MOTPEOUTEIIO MPOAYKT (YCIYTy, IPOEKT)

BCE JIEUCTBHS HE CO3JIaI0IUE IEHHOCTH, B IIPOLIECCE CO3/1aHMsI TPeOyeMOoro
OTPeOUTENIO NPOAYKTA (YCIYTH, IPOEKTA)

BCE JICHCTBHS CO3/1at01I1e IEHHOCTH, HE00X0IMMbIe YTOOBI CO3/1aTh TPeOyeMbIii

HOTPEOUTETIO TIPOAYKT

Kapra nmoToka co3/1aHus IEHHOCTH 3TO

0TOOpakeHHbIE Ha Oymare WiId ApyroM HOCUTENe MaTepruaibHble U
MH(OPMAaIMOHHbIE TOTOKHU B XOJI€ CO3aHUs [IECHHOCTH, MO3BOJISAIOLINE IPOCIIEIUTh
IIETIOYKY CO3/IaHMsI IPOIYKTa/ YCIYTH.

0TOOpakeHHbIE Ha Oymare Wid ApyroM HOCUTENe MaTepuaibHble U
nH(pOpMAaIMOHHbIE TOTOKHU B XOJI€ CO3AaHUsI IIECHHOCTH, MO3BOJISIOLINE OLIEHUTh TOTEPH

0TOOpakeHHbIE Ha Oymare WK JpyroM HOCHUTENe MaTepuaibHble MOTOKH B XOJI€

CO3aaHus NCHHOCTH, IMMO3BOJIATOIIHNEC ITPOCICANTD HNCIOYKY CO3JaHUA IIPOJ KTa/ YCIYTH.

Bpemst TakTa paccUMTHIBAETCS KakK
JOCTYIIHOE BpeMsl Ha U3TOTOBJICHHE MPOIYKIIMHI/KOJIUYECTBO ONEpaTOPOB

JOCTYITHOE BpeMsl Ha U3TOTOBJICHHE MPOTyKIIUU/KOIUYECTBO TpeOyemMoit
MPOAYKIIMHI




KOJIMYECTBO TPEOYEMOI IPOIYKIINH/KOJINIECTBO OIIEPATOPOB

banancupoBka onepanui 310
paBHOMEPHOE paclpeesieHue KOIMYECTBa ONlepaluii MeX 1y onepaTopaMmu

nepeiaya yacTH JeiCcTBUIl/onepaiuii oT Haunboliee 3arpy>KeHHOT0 orepaTopa K
MEHEE 3arpy’KEHHOMY.

nepeaya yacTu ACWCTBUIT/onepanuii OT MeHee ONBITHOTO orepaTopa 0osee
OIIBITHOMY

BBITSTHBAIOIIEE IPOU3BOJICTBO ATO
MIPOYKIMS MEpeaacTcs Ha CIEAYIOILYIO ONEpalio BHE 3aBUCUMOCTH OT
TOTOBHOCTH CJIEYIOIIEH Onepaliy ee NPUHSIThH

MPOAYKLHS TEpeacTCs Ha CIEeIYIOIYI0 TEXHOJIOTHYECKYIO OMEPAIUI0 CTPOTO O
rpaduky

IPOJIYKIIMs IEPEAACTCS Ha CIACAYIOUIYIO TEXHOJIOTHYECKYHO ONEPALIHIO 110 3alPoCy

IlepeyeHb NPAKTHYECKUX 3aAHATHIA

[MonroroBka pabouero mecra 1mo 5 S

Opranu3anus Nponu3BOICTBEHHOTO MIOTOKA MaPTHIMU

[TocTpoenne nuarpammsl SAmanzymu

KapTtupoBaHue noToka co3aHusi IEHHOCTH

I/I?,yquI/Ie BBITAJIKMBAOUICTO ITPOMU3BOCTBA

M3y4yeHne BBITATHBAIONIETO POU3BOJICTBA M CUCTEMBI KaHOAaH

W3yueHne NPUHIMIIOB pallMOHAILHON OpraHnu3aliy CKIIaia

Bbll'lO.]'lHeHl/Ie WHANBUAYAJTbHOW WM TPYNIOBOH TPAKTHYECKOW PpadoThl 110

No U wNE

BBIABJICHUIO Y3KOro MCECTa KOHKPECTHOI'O MNpPCANpPUATHA, OpraHu3anuu H (i)OpMPIpOBaHI/Ie
MPEAJIOKCHUS 11O OIITUMHU3ALUU TPOU3BOACTBCHHOI'O ITpOLECCAa.




7 OneHOYHbBIE CPEICTBA ISl IPOBEACHUS MPOMEKYTOYHON aTTecTAlluN
a) [lnanupyembie pe3yJbTaThbl 00yUEeHHS U OLEHOYHbIE CPEACTBA ISl POBEACHUA NMPOMEKYTOUHON aTTecTAluM:

[Ipunoxenue 2

Kon
WHJIMKaTOpa

WNHnukaTop oCTHKEHUS
KOMIIETEHIINHU

O1eHOYHEIE Cpe€acTBa

YK-3: Cnnoco6eH ocymecTBJIsATH COUAIbHOE B3aUMOIEHCTBUE U PeAIN30BbIBATH CBOIO POJIb B KOMAaH 1€

YK-3.1

Omnpenensietr cBOIO poJib B
COLIMAJIbHOM B3aUMOJICHCTBUU
Y KOMaHJIHOM paboTe, HCXOs
U3 CTPATEeTUU COTPYIHUYECTBA
IUISL TOCTHIKCHUS
MOCTABIEHHOM 11€TH; CTPOUT
IIPOYKTUBHOE
B3aMMO/ICHCTBHUE C yUETOM
HOPM U YCTAHOBJICHHBIX
MpaBWJI KOMaHAHON pabOThI

Ilepedyenb TeopeTHYeCKMX BOIIPOCOB K 3a4eTy:

1. Kto BnepBble B myOnukanusax ynorpedun tepmuH «lean productiony?
2. IIpousBonacTBoM Kakux mMamuH 3aHuMancs Cakutu Toéna B Hauane
CBOEH JIeATENbHOCTH?

3. Ko takoii Taitutu OHo?

4. {nst wero HyxeH kpyr T. Ono? B uem ero cmbicn?

5. B kakue rospl Hauana pa3pabateiBatbes cuctema TPS?

6. CKOJIbKO BUOB ITOTEPH NPEUIOKIII UCTIOIb30BaTh T. OHO?

7. Yto Takoe «3M» B OepeKITMBOM POU3BOACTBE?

8. UeM Kaiia3eH OTiIMYAETCs OT KalKaKy?

9. Yto mOHMMAETCS IO IOTOKOM CO3IaHUS [[EHHOCTH?

10. Kakue noToku B OepexIMBOM MPOU3BOICTBE 00Jiee 3HAUMMBbI: MaTepUalbHbIe
Wi nHpopMaoHHbIe?

11. Kakum 00pa3oM MOXKHO OIpeIeNIUTh BpeMs TakTa?

12. Yto OyneT xapakTepru30BaTh CUTYalMs, KOTJ1a BpeMs TakTa OoJbIle,
4eM BpeMs LUKJia?

13. Kakue Tpu cOCTOSIHUS TOTOKA MHTEPECHBI C TOUKH 3PEHUS aHAIN3a
Y I IPUHATHS yIPABIEHUYECKUX PEIIEHUI?

14. KakuM kpuTepusiM J0JDKHBI oTBedaTh KapThl [ICIL?

15. Kakne nHCTpyMEHTBI MOTYT UCIIOJIb30BaThCS IIPU MOCTPOEHUSI KapT
[1C11?

16. J17s1 uero MoryT BBILAEIATH OTJEIbHBIE JIEMEHTHI KAPThl B BUJE HOCUTEIS
uHpopmanuu?




17. Kakue MeTo bl KapTUPOBaHUs BaM U3BECTHBI? B uem ocobeHHOCTH
Kaxaoro?

18. Kakue nmporpaMmmHble MPOAYKThI UCIIONB3YIOTCS JJIs1 TOCTPOCHUS

kapt [ICL1?

19. Kak Oyznet paccunutsiBaThes K03 uiment 3pPpeKkTuBHOCTH Tporecca?
20. Yto Takoe «reHTH reHoyIy»?

21. Kak cBsi3aHbI MeX1y co60ii remba u aiic6epr C. Hommna?

22. C yem, mo MHeHuto T. OHO, HY»HO OBLJIO BO3BpaIiaTbcs U3 remoa?

23. s gero 0. Exos 6b11a He0OX01MMa KOMaHIUPOBKA B AMEPHKY,
Kanany u Mekcuky npu monepauszanuu Toyota Sienna?

24. Kakoe Ha3BaHUE METOJa MPUHATHUS PELICHUN IPUILLIO U3 CaJ0BOACTBA?
25. [louemy B SlnoHMM BaXKHO TOCTUTHYTh KOHCEHCYyca?

26. Jlns yero ucnodap3yrot auarpammy Mcukasbr?

27. K10 sIBIIIETCSI aBTOPOM METOJIa «5 modyemy»?

28. Kakoe oTHOIIEHHE TEOpUs OrpaHndeHui cuctem Jusxy [onaparra
uMeeT K OepeXITMBOMY MTPOU3BOJICTBY?

29. B xako#i mocie10BaTeIbHOCTH I0JDKHA ObITh BHEApEHA cuctema 5S?
30. Mosxer i1 palioHanbHas OpraHuzaius pabodero mpocTpaHCTBa
MOBJIUSTH HA BHEJIPEHUE IPYTUX WHCTPYMEHTOB OEpEXIIMBOTO MPOU3BOICTBA?
Kakunx?

31. JInst yero npegHa3HadeHa 30HA KPACHbBIX SPJIBIKOB?

32. JInst yero Hy>KHO U3MePATh 00BeM(BEC) MOANEKAITUX YTHIN3AUN
peIMeTOB?

33. Kak BhusieT cozanue 5S Ha MPOU3BOACTBEHHYIO O€30MaCHOCTh?

34. Kto Takoit A.K. I'acteB u kak OH cBs3aH ¢ cuctemMoi 5S?

35. Kakue ommOku BO3HUKAIOT NPH BHEAPEHUH 5S?

36. ITouemy addexT macmtadba He paboTaeT B OEPEKINBOM MTPOU3BOCTBE?
37. B yeM 0COOEHHOCTH IOTOKA €AUHUYHBIX U3AEII?

38. Kakoe Bpems 3a1a€T pUTM T€YEHHIO MTOTOKA €IMHUYHBIX U3AETUI?

39. Uto Takoe Npou3BOACTBEHHAS sSTUeHKa?

40. Kakue popMbI MpOU3BOICTBEHHBIX STYEEK BaM MU3BECTHHI?

41. Jlns 4ero UCIOJIb3YIOTCS CKIIN3bI?

42. Yewm BBHITSITUBAHUE OTIWYACTCS] OT BHITAJTKUBAHUS?




43. Kakoli MeXaHHU3M MOCIIY K11 OCHOBOM NPUHIIUIA BHITATUBAHUS?
44. Yem kapTOUKH 0TOOpA OTIIMYAIOTCS OT KAPTOYEK 3aKaza?
45. Kax cBsi3aHbl MeXAy COO0# Xei13yHKa 1 BEIpaBHUBAHHE MTOTOKA?

YK-3.2 [Ipu peanuzaiuu cBoeit posu B TecToBble 3a1aHNsl K 3a4eTy
COIIMAJILHOM B3aUMOJICHCTBUU

¥ KOMaH/HO# paboTe MHTEPECHl KAaKUX CTOPOH MpeAINoaraeTcsi cCo0Jt01aTh AJis yCIEIHOTO BHEIPEHUS

YUHTBIBAET OCOOEHHOCTH OepeXIUBOro MPOU3BOICTBA
HOBEJICHUS U MHTEPECH JPYTHX

a | MHTEpEeChl KJIMEHTa
YYaCTHUKOB, aHAJIU3UPYET 6
HMHTEpechl cOOCTBEeHHHKA OM3Heca
BO3MOYHBIE TTOCIEACTBUS
o . B | HHTEpECHl pa0OTHUKOB KOMIIAHUU
JINYHBIX JAEUCTBUMN
I' | BCEX BBIIIEIEPECYUCICHHBIX

N

\ BbIOEpPUTE BEPHOE ONPE/ICIICHNE

Bbepexnusebiil noaxoa (JIuH) — moaxox HapaBIeHHBIH Ha PallMOHAIBHYIO OPTaHU3alNIo

a
pabounx MecT

bepexnuserit nonxon (JIuH) — moaxoa K opraHu3anuu Ou3Heca, Mpeanoiararonui
0 | u3baBieHue OT BCEX MOTEPH M YYaCTHE B MPOLECCE HEMPEPHIBHOTO YIIyYIIEHHS BCEX
COTPYAHHUKOB

bepexxnusbiii monxox (JInH) — moaxo1 K opraHu3auy Ou3Heca, Mpenoaararmui

B | OPHMEHTAINIO Ha KJIMEHTA, N30aBJIeHNe OT BCEX MMOTEPh M yJacTHe B Ipolecce
HENPEPHIBHOTO YIYUIIEHHs BCEX COTPYIHHKOB

Metoponorust 6epeKIMBOro MPOU3BOICTBA MPHUMEHSETCS TOJIBKO B aBTOMOOWIJIECTPOCHUN
aa

HET

9TO ourynieHne KimenTa, 4ro HyXHasi eMy BeIlb/yCiIyra JOCTaBlieHa B HYy>)KHOE MECTO, B
HY>KHOE BpeMsl 110 IPUEeMJIEMOH 11eHe

3TO ce0eCTOMMOCTh MPOAYKIIMH/YCIYTH

B | 3TO TO, Ha YTO OBUIM NOTPAYCHBI CPEJICTBA KOMIAHUH

3
a
0

[sS)

(@)}




5 \ Ilotepu 310

a | mobast IesITeIbHOCTD, MOTPEOIISIONIAsi pECYPChl, HO He JTI0OABIISIFOIIAs IICHHOCTH M3JICIIHIO

0 | yXo1 KJIMEHTa K KOHKYpEHTaM

B | UCTOJIB30BaHUE OOOPOTHBIX CPEACTB KOMITAHUU HE 110 HA3HAYCHUIO

6 \ IloTepu nepsoro poga

o | HE CO31AI0T UCHHOCTH, H OT HUX HEBO3MOXKHO OTKA3aThCs MPH CYIIECTBYOLIHMX
TEXHOJIOTHSIX M OCHOBHBIX CPEJICTBAX.

0 | HEe cO37aI0T IIEHHOCTH, OJJHAKO UX MOYKHO OBICTPO YCTPAHUTH.

INpUAaHHuC yCIIyTe CBOMCTB CBCPX BOCTpC6OBaHHBIX 3aKa34YMKOM

MIPOU3BOJICTBO 0OJIBIIE, YEM BOCTPEOOBAHO KIMEHTOM

el T8 O\ |

W3JIMIIHUE [IEPEMENICHUS] MATEPHAIOB, TPOTYKIIUU
Ilepsriii mar 5C 310

a | coOoeHNe TTOPSIIKa
0 | coaepKaHUE B YUCTOTE
B | cTaHJapTU3alUs

I | COpTUPOBKA

pi|

COBEPILIEHCTBOBAHUE
[ens cTangapTU3UPOBAHHON pabOTHI
MOAABJICHUE UHANBUAYAJTbHOCTH

Q|

pacrpocTpaHeHue JYUITUX METOJOB BBITIOJHEHUS PAOOTHI

paBHUBAHKUE YPOBHS 3apa0OTHOM II1aThI
MHCTPYMEHTHI cOOpa JaHHBIX MO IPOIECCY

=
I

a | XpOHOMETpax

0 | muarpamma CIareTTH

B | UHTEPBBIO

I' | Bce BBIILIENIEPEUNCICHHbBIE

11 \ IToTok co31aHUs HEHHOCTH 3TO

4 | Bce JeicTBUS (CO3Aa0IIUE U HE CO3/AA0IIHE IEHHOCTH ), HEOOXOMMBbIe YTOOBI CO3/aTh

TpeOyeMblil HOTPEOUTEIO NPOAYKT (YCIYTy, IPOEKT)




6 | Bce JEHCTBHS HE CO3/IAI0NINE IICHHOCTH, B IPOIIECCE CO3TaHMsI TPEOyEeMOro MOTpeOUTEIIO

poayKTa (YCIIyTH, POEKTA)

s | BCC JCUCTBUS CO3AIOIINE IICHHOCTH, HEOOXOAMMBIC YTOOBI CO31aTh TPEOyEeMbIit
MOTPEOUTEITIO0 TPOAYKT (YCIYTY, MPOEKT)

oToOpakeHHbIE Ha Oymare Wi IpyroM HOCHTEJIe MaTepHalibHbIC i HH(OPMAIIHOHHBIE

a | IOTOKHU B XOJI€ CO3/IaHUS IICHHOCTH, IMO3BOJISIFOIIME TPOCICIUTE IIEMOYKY CO3/TaHuUS

MPOAYKTa/ YCIIYTH.

6 oToOpaKeHHbIE Ha Oymare Wi IpyroM HOCHTEJIe MaTepHalibHbIC U HH(OPMAIIMOHHBIE

MTOTOKH B XOJIE CO3/IaHUs IICHHOCTH, MIO3BOJISIONTNE OIICHUTH IIOTEPH

oToOpaKeHHbIE Ha Oymare Wi IPyroM HOCHTEJIE MaTepHalIbHbIC TOTOKH B XOJIC

CO3JIaHUS IEHHOCTH, TIO3BOJISONIUE MPOCISANTh IIEMOYKY CO3AAHUSI MPOTYKTA/ YCITYTH.

13 Bpems TakTa pacCUMTHIBACTCS KaK

JOCTYITHOE BPEeMsI Ha U3TOTOBJICHHE PO TYKITUHI/KOJIMYECTBO OTIEPATOPOB

JOCTYITHOE BPEMsl Ha M3TOTOBJICHUE MPOYKIIMU/KOJIMYECTBO TPEOYEMOW IPOAYKITUH

KOJIMYECTBO TPeOYyeMOM MPOTyKITNH/KOJIMIECTBO OIIEPATOPOB

banancupoBka oneparuii 310

paBHOMEPHOE pacrpe/IelICHHe KOJIMYSCTBA ONIEPAIHA MEXTy OllepaToOpaMu

6 | epeniata qacti JeiicTBHii/onepanuii OT Hanbolee 3arpy>KeHHOr0 OnepaTopa K MeHee

3arpyKeHHOMY.

B | mepejaya yacTu JACHCTBHI/ONEpallii OT MEHEe ONBITHOTO onepaTopa 00J1ee ONBITHOM

15 \ BBITSTHUBAIOIIEE TPOU3BOJICTBO ATO

MPOIYKITUS TIepeaeTCs Ha CIEAYIONIYIO ONepaliio BHE 3aBUCUMOCTH OT TOTOBHOCTH

CIEAYIOLIEH ONepaliy €€ MPUHSATh

MPOIYKITUS TIepeaaeTCs Ha CIEAYIONIYI0 TEXHOJIOTUYECKYIO OMEPAIHI0 CTPOTO 0

rpaduky

B | MPOIYKIIMS EPEAeTCs Ha CIEIYIONIYI0 TEXHOJIOTHUECKYIO OMEPAIHIo 10 3ampocy
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[IepeyeHp NpaKTUYECKHUX 33JTaHUN
1. [ToxroroBka paboyero Mecta mo 5 S




Opranusanus Npou3BOJCTBEHHOIO TOTOKA MapTUSIMHU
[Toctpoenue nuarpammsl SIMana3zymu

KaptupoBanue notoka co3gaHusi IEHHOCTH

W3yyeHue BHITAIKMBAIOIIETO IPOU3BOCTBA

N3ydeHrne BBITATHBAIOIIETO TPOU3BOJICTBA U CHCTEMbI KaHOAH
N3yyenne NpuHIMIIOB pallMOHAIBHON OpraHU3alluy CKJIa1a

Noohkown

YK-3.3

OcymecTBiser 0OMeH
uH(popmanyen, 3HaHUSIMH U
OIIBITOM C YJICHAMU KOMAaH/[Ibl;
OLICHUBAET UJEU IPYIHX
YJIEHOB KOMaH/Ibl 1151
JOCTUKEHUSI IOCTaBICHHOMN
1LeJIU

BbinoiHeHnue HHAUBUAYAJIBHOI'O WJIM IPYNIIIOBOI0 IIPOCKTA




0) Ilopsimoxk mnpoBedeHUS NPOMEKYTOUHOW aTTeCTAllMH, IOKA3aTeJM MW KPUTEPHH
OLlCHUBAHMUSL:

[IpoMexxyTouHasi arTecTauus IO JUCHUIUIMHE BKIIOYAET TEOPETUUYECKUE BOMPOCHI,
MO3BOJISIONINE OIICHUTh YPOBEHb YCBOCHUSI OOYyYarONMMUCS 3HAHUH, M NMPAKTHYCCKUE 3aaHus,
BBISIBIIAIOIINE CTENIEHbh CPOPMUPOBAHHOCTH YMEHUHN M BJIAJCHHM, IPOBOJUTCS B (hopMe 3aueTa ¢
OIICHKOM.

3aueT 1o ,Z[aHHOP'I JUCHUIUIMHE IIPOBOAUTCA B BHUAC TECTUPOBAHUA W BBIIIOJIHCHHA
MPAKTUYCCKOI'O 3alaHUA.

IMoka3aTe i 1 KPUTEPUH OIIEHUBAHUSI 3a4eTAa:
— Ha OIICHKY «3a4YTEeHO0»

— 00ydJarouuiics JeMOHCTPUPYET BBICOKUI YPOBEHb C(HOPMHUPOBAHHOCTH KOMITETCHIINH,
BCECTOPOHHEE, CHUCTEMaTHYeCKoe U TIIIyOOKOoe 3HaHWe Y4eOHOro wmarepuaia, CBOOOIHO
BBITTOJIHSCT IPAKTUIECKUE 3aJaHHsI, CBOOOIHO OTIEPUPYET 3HAHUSIMH, YMEHUSMH, IPUMEHSIET UX B
CUTYAIHSIX TIOBBIIICHHOM CII0KHOCTH.

— 00y4YaroImuics TEMOHCTPUPYET CPelHUIl YpOBEeHb CPOPMUPOBAHHOCTH KOMIETCHIIMH:
OCHOBHbBIE 3HAHMSI, YMEHUSI OCBOEHBI, HO JIOIYCKAIOTCSI HE3HAYUTENIbHbIE OMIMOKH, HETOYHOCTH,
3aTpyHEHUSl MpPU AHAINTUYECKUX OIEpalusx, INEpeHOCe 3HAaHMM W YMEHUl Ha HOBBIE,
HECTaHJAPTHbHIE CUTYALUH.

— oOywaromuiics  JE€MOHCTPUPYET TOPOTOBBIH  ypOBE€Hb  C(POPMHUPOBAHHOCTU
KOMIIETEHIIMH: B XOJ€ KOHTPOJBHBIX MEpPONPHUATHHA JOIMyCKAIOTCAd OIIMOKH, IpOsBISAETCS
OTCYTCTBHUE OT/ENbHBIX 3HAHUH, YMEHUH, HABBIKOB, O0YYarOIIUICS UCIBITHIBAET 3HAUUTEIbHBIE
3aTpyAHEHUS MPU ONEPUPOBAHUM 3HAHUSIMU U YMEHUSIMH IIPU UX EPEHOCE Ha HOBBIE CUTYAIUH.

— Ha OILIGHKY «He 3a4TeHO0» — OO0ydJaromwuiics ITeMOHCTpUpyeT 3HaHus He Ooznee 20%
TEOPETUYECKOr0 MarepHuala, JAOMyCKaeT CYIIECTBEHHbIE OIIMOKHA, HE MOXKET I[0Ka3aTh
MHTEJJIEKTyallbHbIE HABBIKU PELISHUS MPOCTHIX 33/1a4.



