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Pa6ouas mporpamma coctasiena Ha ociose ®I'OC BO - GaxajaBpHuar 0 HaIPaBJICHHUIO
noxrotosku 38.03.03 Ynpasenue nepconanoM (npukas Muno6puayku Poccnu ot 12.08.2020r.
Ne 955)

PaGouas mporpaMma paccMOTpeHa M OfoOpeHa Ha - 3acelaHuy Kadenpsl
[oCynapCTBEHHOTO MyHUIUNATBLHOTO YIPABICHUS M YIIPABJICHHS [IEPCOHANO
25.01.2022, npoToxomn Ne 2 %
3as. kadenpoit H.P. bansiackas

PaGouast mporpaMma 000peHa METOTUYECKOH KOMUCCHEH us

14.02.2022 r. nporokoin Ne 4 %
[Ipencenarens H.P. banpinckas
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JIOLIEHT, KaHJ. 9KOH. HayK 2o % U.A. AreeBa
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JIner akryaauszanuu padoueil mporpaMmbl

PaGouast mporpamMmma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanuzaruu B 2023 - 2024
yueOHOM roly Ha 3acefaHuu Kageapsl [ 0ocyaapCcTBEHHOT0 MyHHUIIMIAILHOTO YIIPABICHUS U

IIporokomor 20 1. Ne

3aB. kadeapoii H.P. BanbsiHckas

PaGouast mporpamMma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanusamnuu B 2024 - 2025
yueOHOM rojly Ha 3acefaHuu kadeapsl ['ocymapcTBEHHOTO0 MyHHUIIMIIAIILHOTO YIIPABICHUS U

IIporokomor 20 1. Ne

3aB. kadempoii H.P. BansiHckas

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmsanuu B 2025 - 2026
y4eOHOM roy Ha 3aceqaHuu Kageapsl ['0CcyIapCTBEHHOTO MYyHHUIMITATBHOTO YIIPABICHHS U

IIporokomor 20 1. Ne

3aB. kadeapoii H.P. Bansinckas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamsanuu B 2026 - 2027
y4eOHOM rojy Ha 3aceqaHuu Kadeapsl ['0CyaapCTBEHHOr0 MyHUIIMTIAILHOTO YIIPABICHUS U

IIporokomor 20 1. Ne

3aB. kadeapoii H.P. Banbiuckas

Pabouas nporpamma nepecmotpeHa, o0cyxieHa u ogqoopena i peanuszauuu B 2027 - 2028
yueOHOM Tojly Ha 3acefaHuu Kadeapsl ['ocymapcTBEHHOTO MyHHUIIMITAIILHOTO YIIPABICHUS U

[Iporokom ot 20 1. Ne

3aB. kadenpoii H.P. banbiackas




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

SIBISIIOTCS ChOPMHUPOBATh y Oyayiiero 0akajiaBpa B 00JIaCTH YIpaBJICHUS MEPCOHATIOM
TOTOBHOCTH K NMPO()ECCHOHATLHON JEATEIbHOCTH, YMEHHE UCTIOIB30BATh A(PPEKTUBHBIE IPHUEMbI
U METOJIbl pa3pabOTKH, MPUHATHS U ONTUMU3ALMH YIPABICHYECKUX PEUICHUH B YCIOBHSIX
KOHKYPEHTHOM Cpepbl.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

JucuuiuinHa YnpaBieHYeCcKUe PEeLIeHNs BXOIUT B 0053aTelIbyl0 4acTh y4eOHOro MiiaHa
00pa30BaTeIbHOI IPOrPaMMBI.

Jns  n3ydeHUs  JUCLUIUIMHBL ~ HEOOXOOUMbI  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
cOpMHUPOBAHHBIC B PE3YIIbTATE U3YUCHHSI JUCIUTUTUH/ IPAKTUK:

MeHnemKkMEeHT

Meroas! NPUHATHS YIPABICHUYECKUX PEILICHUN

3HaHus (YMEHMs, BJIAJIEHUs), [IOJyYEHHbIE NPU MU3YyYEHUU JaHHOM IUCLMIIIMHBI OynyT
HEOOXOAUMBI JUISl U3yYCHUS TUCIUILTNH/TIPAKTHK:

[ToxroToBka K Mporeaype 3aliiThl U 3alI1Ta BHITYCKHOW KBaTH()PUKAIMOHHOW pabOTHI

3 Komnerenuun odyuarouierocs, (popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYeMbIe pe3y/IbTaThbl 00y4eHHUs

B pesynprate OCBOCHHMS JUCUUIUIMHBI (MOAYJsA) «YIpPaBICHUYECKUE pPELICHUS»
oOyyaroImuiicst JoKeH 001a1aTh CIEAYOIIUMU KOMIETEHIIUSIMHU:

Kon nanukaTopa WNHaukaTop TOCTHKEHUS KOMIIETECHITUN

OIIK-2 CrnocobeH ocymiecTBIATh cOOp, 00OpabOTKy W aHAIM3 JNaHHBIX IS PEIICHUS 3ajad B
cepe yrpasieHHs IEPCOHATIOM;

OIlK-2.1 OcymectBiger c6op, 00pabOTKy HaHHBIX AJsl peuieHus 3amgad B chepe
YIIpaBIICHUS IEPCOHATIOM
OIIK-2.2 BrisiBnsieT 3aKOHOMEPHOCTH, UCIIOJIBb3YS MPUHLUIIBI U METO/BI YIIPaBICHUS

MEPCOHAJIOM JUIsl  aHallM3a  COIMAbHO-DKOHOMHUYECKHE TpoOjIeM U
IIPOIIECCOB B OPraHU3aAIMH

OIIK-2.3 OO00CHOBBIBAET YKOHOMHUYECKH, TPUHUMAEMBbIE YITPABICHUECKUE PELLICHUS




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIS)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTABISIET 4 3a4eTHBIX enuHull 144 akaa. 4acoB, B TOM

YUCJIC:

— KOHTaKTHas pabora — 13,7 akaj. 4acoB:
—aynuropHas — 10 akaj. 4acos;

— BHeayIuTOpHas — 3,7 akaJl. 4acoB;

— caMocTosTenbHas padbora — 121,6 akan. 4acos;
— B (hopMe MpaKkTUIECKOM o AroToBku — 0 akaj. Jyac;,
— IMOATOTOBKA K 3K3aMeHy — 8,7 akaj. yac

®dopma aTTecTaluu - KypcoBas paboTa, 3K3aMeH

AynuropHas ) s
KOHTaKTHas paboTa E 3 ®dopma TeKyILero
=
Pasyen/ Tema 2 (B axaj. yacax) E = Bun 3 KOHTPOJISA Kon
> 3 © | camocrosaTensHOH | ycneBaeMOCTH U
JUCLIATUINHBI = [~ . | KoMnereHMK
Q & paboThI IIPOMEKYTOYHOH
n1a6. | mpaxt. | € & ATTECTAIN
Jlek. < < 11
3aH. 3aH. | O &
1.
IloaroroBka k
MIPAKTHYECKOMY
3aHATHIO
CamocTosTeNnbHOE
u3ydeHue y4eOHoM
i i N IIpakTuueckoe
1 HayHHon 3aHATHE
11 VYnupapneHueckre TUTEePaTypHI Y eTHBIH OIPOC OIlK-2.1,
pelIeHus: IOHATHE, POJIb U 0,25 0,25 10 Pabora ¢ p OI1K-2.2,
(cobecenoBanue)
MECTO B YIpPaBJICHUH JIEKTPOHHBIMU OIIK-2.3
TectupoBanue
oubimorexkamu Kvocopas paGora
Brimonnenune M p
CUTYallMOHHBIX
3a1aHuN
Brinmonnenue
KypCOBO# paboTHI
4
IToaroroBka k
MPaKTUYECKOMY
3aHATHIO
CamocToATeNnbHOE
u3yyeHue y4eOHOH
i i N IIpakTuueckoe
U Hay4yHOH
1.2 TexHonoruu, 3Tambl U 3aHATHE
IpOLEAYPsl PaspaboTKH U JMTCEPATYPEL VeTHEIH onpoc OrK-2.1,
HpI/IHﬂTI/IS[ TIPAaBJICHYECKUX 0,25 0,25 10 Pabora ¢ (cobecenoBanue) OIIK-2.2,
p A ynp 3JIEKTPOHHBIMHU OIlK-2.3
pelieHni TectupoBanue
oubnmorexamu Kypcopas pabora
Brimosnenune M p
CUTYallMOHHBIX
3aJaHuNA
Brimonnenue
KypcoBoii paboThI




1.3  Meromonormyeckue
OCHOBBl  IIOATOTOBKM U
peanuzanuu

YIIPaBIECHUECKUX PELICHHUH

0,25

0,5

10

ITogroroBka k
MIPAKTHYECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
Y HAYIHOH
JIUTEPATYPhI
Pa6ora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMK
Brmonaenne
CUTYaIlMOHHBIX
3aJIaHUHA
Brimonnenue
KypCOBOH paboThI

IIpakTuueckoe
3aHsATHE
VYcerHsIi onpoc
(cobecenoBanue)
TectupoBanue
KypcoBas pabora

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

1.4 CyObeKTbl ¥ KpUTEpUH
MIPUHUMAEMBIX pELICHUN

0,25

0,5

10

IToxroroBka k
TIPaKTHIECKOMY
3aHATHIO
CaMOoCTOSITEIbHOE
u3ydeHue yueOHon
Y Hay4HOU
JIUTEPATYpPhI
Pa6ora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMK
Brimonnenue
CUTYAI[MOHHBIX
3aJJaHuH
Brimonnenue
KypCOBOH paboThI

IIpaxTuueckoe
3aHATHE
VYcerHbIi onpoc
(cobecenoBanue)
TectupoBanue
KypcoBas pabora

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

15 Wndopmarrionnoe
obecrieueHue HOPUHATHA
YNpaBJIEHYECKUX PELICHNI

0,25

0,5

TToaroroBka k
TIPaKTHIECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
Y Hay4HOU
JUTEPATYpPbI
PabGora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH
Brimonnenue
CUTYAI[MOHHBIX
3aJJaHuH
BremonaeHnne
KypcoBoii paboThI

IIpaxTuueckoe
3aHATHE
VYerHslii onpoc
(cobecenoBanue)
TectupoBanue
Kypcosas pabora

OIIK-2.1,
OIIK-2.2,
OIIK-2.3




1.6 Vemosus
HEONpPeIeTICHHOCTH u
pucKka TOpH  TPHHATHH
YIIPaBICHYECKOTO

pelieHust

0,25

0,5

ITogroroBka k
MIPAKTHYECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
Y HAYIHOH
JIUTEPATYPhI
Pa6ora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMK
Brmonaenne
CUTYaIlMOHHBIX
3aJIaHUHA
Brimonnenue
KypCOBOH paboThI

IIpakTiaeckoe
3aHSATHE
VYcTHbIi ompoc
(cobecenoBanue)
KypcoBas pabora

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

1.7 Brnactp u
OpraHu3alMOHHAs
uepapxus npu pazpaboTke
" MPUHATHH
YIIPaBIEHIECKOTO
peneHus

0,25

0,5

ITogroroska k
NPaKTUYECKOMY
3aHATHIO
CaMoCTOATEIEHOE
u3ydeHue yueOHon
1 HAYIHOH
JIUTEPATYpPhI
Pa6ora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMK
Brimonnenue
CUTYaIlMOHHBIX
3aJJaHuH
Brimonnenue
KypCOBOH paboThI

IIpakTuaeckoe
3aHsATHE
YcTHBIH ompoc
(cobecenoBanue)
KypcoBas pabora

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

1.8 IlnanupoBaHue u
OpraHu3aLus
YNpaBJIEHYECKUX PELICHNI

0,5

0,5

IToaroroBka k
MPaKTUYECKOMY
3aHATHIO
CaMoCTOATEIEHOE
M3yYeHHEe yueOHOH
U Hay4yHOH
JUTEPATYpPbI
PabGoTa ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH
Brimonnenne
CUTYAI[MOHHBIX
3aJJaHuH
BremonaeHnne
KypCOBOH pabOTHI

IIpakTueckoe
3aHATHE
VeIl onpoc
(cobecenoBanue)
TectupoBanue
Kypcosas pabota

OIIK-2.1,
OIIK-2.2,
OIIK-2.3




1.9 Opraunuzarus u
KOHTPOJIb BBITOJTHEHUS
YIIPABICHYCCKUX PELICHHUI

0,25

0,5

ITogroroBka k
MIPAKTHYECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
Y HAYIHOH
JIUTEPATYPhI
Pa6ora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMK
Brmonaenne
CUTYaIlMOHHBIX
3aJIaHUHA
Brimonnenue
KypCOBOH paboThI

IIpakTuueckoe
3aHsATHE
VYcerHsIi onpoc
(cobecenoBanue)
TectupoBanue
KypcoBas pabora

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

1.10 Ornenka
s¢dexTuBHOCTH "
Ka4yecTBa
YIIPaBJICHYECKOTO
pereHust

0,25

0,5

ITogroroBka k
TIPaKTHIECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
Y Hay4HOU
JIUTEPATYpPhI
Pa6ora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMK
Brimonnenue
CUTYAI[MOHHBIX
3aJJaHUH
Brimonnenue
KypCOBOH paboThI

IIpakTaeckoe
3aHsITHE
YcTHBIH ompoc
(cobecenoBanue)
TectupoBanue
Kypcosas pabota

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

111 IIpunsitue
CTPaTETUUECKUX PEIICHUH

0,25

0,5

IToaroroBka k
MPaKTUYECKOMY
3aHATHIO
CaMoCTOATETEHOE
M3yYeHre yueOHOH
U Hay4yHOH
TUTEePaTypPHI
PabGoTa ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH
Brimonnenne
CUTYAI[MOHHBIX
3aJJaHuH
BremonaeHnne
KypCOBOi1 paboThI

IIpakTueckoe
3aHATHE
VYerHbli onpoc
(cobecenoBanue)
TectupoBanue
Kypcosas pabota

OIIK-2.1,
OIIK-2.2,
OIIK-2.3




ITogroroBka k

HToro no gucLuIinHe

OK3aMCH

MIPAKTHYECKOMY
3aHSITHIO
CamocTosaTensHOe
H3YyYCHHE YUCOHOU
i yHes IIpakTuueckoe
U Hay4yHOU
112 bwusHec-tulaH  Kak 3aHATHE
UHCTPYMEHT MIPUHATHS fATCPaTyphl VYcerHsIi onpoc OIK-2.1,
py P 05 05 | 9 PaGora ¢ p OIIK-2.2,
WHBECTUIIMOHHBIX (cobecenoBanue)
N 3JIEKTPOHHBIMHU OIIK-2.3
penieHui TectupoBanue
OHOIHOTEKAMU Kvbcosas babora
Brmonnenue yp p
CHTYaI[MOHHBIX
3aTaHUI
Brimonnenue
KypCOBO# paboThI
TToaroroBka k
MIPAKTHIECKOMY
3AHITHIO
CamocTosaTensHOe
H3ydycHue yueOHoi
1.13 Teoperuueckue Y yaes IIpaxTuueckoe
U Hay4yHOUH
OCHOBBI u MIPaKTHKa 3aHATHE
OpTaHM3allM{  YIPaBICHHUS fMTCPATYPBI VYertHblit onpoc OIIK-2.1,
23 aboTKOU u 0.5 0.5 9.6 PaGora ¢ (cobecenoBanue) OIIK-2.2,
pasp N . AJIEKTPOHHBIMHU OIlK-2.3
peanuzanueil pemeHud B TectupoBanue
OMOIMOTEKAMH
COBPEMEHHBIX KOMITAHHUSIX KypcoBas pabora
Bemonaenue
CHTYAI[MOHHBIX
3aJJaHUN
Brimonnenue
KypCOBO# paboTsI
OIIK-2.1
ITogroroBka k '
1.14 Dk3amen SK3AMCH DK3aMeH OIIK-2.2,
Y OIK-2.3
HWroro no pazgeny 4 6 121,6
Hroro 3a cemectp 4 6 121,6 9K3aMEH,Kp
KypcoBas pabora.
4 6 |[121,6 P pabota,




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Ha cerogusiniauii AeHb cTaau 04eBHUIHBI TPEUMYIIIECTBA UCIIOIb30BaHU KOMITbIOTEPA Ha
JEKIMOHHBIX M MPAKTUYECKUX Yy4eOHBIX 3aHATHAX. OOBsICHEHME HOBOTO MaTepuana ¢
UCIIOJIb30BAHUEM ITPE3CHTAIH, BBIMOJHEHHBIX ¢ TOMOIIIbI0 Tporpamm Microsoft Power Point u
Microsoft Front Page, BbI3bIBacT MHTEpPEC y CTYACHTOB, CIOCOOCTBYET JyYIlIEMYy YCBOCHHUIO
MaTepuana. Vcrnonab3oBaHHE KOMIBIOTEpa Ha y4EOHBIX 3aHATUSAX IMO3BOJIET IMPENOJIaBATEINIO
HSKOHOMHTH BpEMsl, ONpAIIMBATH YUYAIIUXCS HA KAKIOM 3aHSATHH, BECTH CTaTUCTHKY OIpOCa,
BBIBJIATH 3amajaroniue Tembl. Takke oIHUM u3 3G (EKTUBHBIX CPEACTB HMH(DOPMALMOHHBIX
TEXHOJIOTUH SIBJSIETCS SJIEKTPOHHBIA ydeOHuK. Mcxons u3 sroro, Oonmee 20% Bcex 3aHATHI
MPOBOJSTCS C MPUMEHEHHEM HH(POPMAIIMOHHBIX TEXHOJIOTHI.

s obecrieuenust HanOombIIel 3()PeKTUBHOCTH 00pa30BaTEIBHOIO MpoIlecca B Kypce
JaHHOW  y4yeOHOW JUCHUMIUIMHBI HCIOJB3YIOTCS B  IIpolecce OOy4YeHHsl IepeioBbie
00pa3oBaTesibHbIe TEXHOJIOTHU:

1) TpagunuoOHHBIE 00pa30BaTEIbHBIC TEXHOJOTWH (MHPOPMAIMOHHAS  JICKIHS,
[IPAKTUYECKHE (CEMUHAPCKUE) 3aHATUSA);

2) TEXHOJIOTHSI POOJIEMHOTO 00yUeHuUs (TPOOIESMHAs JIEKIHUS, TPAKTUUCCKHE 3aHATHS B
(dopMe npakTuKyma, Kelic-MeToza);

3) UrpoBBIE TEXHOIOTHH (POJIEBBIC U JICIOBBIC HIPHI);

4) TeXHOJIOTUH MTPOEKTHOTO 00yUeHUSs (TBOPUECKUH MTPOEKT);

5) HHTEpaKTUBHBIC TEXHOJOTHHU (CEMUHAP-THUCKYCCH);

6) MH(POPMAIMOHHO-KOMMYHHUKAITMOHHBIE oOpa3zoBaTenbHbIC TEXHOJIOTHH
(JIeKuA-BU3yanHu3aIus, IpakTHIeCKUe 3aHsATUS B hopMe MPE3eHTAIIH )

JlekumOHHbIE 3aHATUS HapALy ¢ COOOIIeHHEeM yueOHOM MH(OpMalMM MPEeAnonaraT U
pellieHre CIEeaYIOIUX AUAaKTHUECKUX 3aad: 3aMHTEePECcOBaTh CTYACHTOB H3y4aeMOil TeMOH,
pa3-pymuTh HEBEpHBIE CTEPEOTHUIIBI, YOEOUTh B HEOOXOAMMOCTH TIIyOOKOTO OCBOCHHS
MaTepuana, moOyIUuTh K CAMOCTOSTEIbHOMY IMOUCKY M aKTUBHOM MBICIUTENBHON eATeIbHOCTH,
IIOMOYb COBEPIIUTH TIEPEXOJ] OT TEOPETHYECKOTO YPOBHA COLHMATBHO-PKOHOMUYECKOTO
TUTAHUPOBAHMSI B MyHUITUTIIAIBHBIX 00pa30BaHMX K MPUKIIAJHBIM 3HAHUSM B JIaHHOW 00JIaCTH.

IIpoBeneHne rpynmoBbIX (CEMHUHApCKUX M NPAKTUYECKUX) 3aHATUI MpearnojaraeTt
pemieHre  pa3HOOOpa3HBIX IUAAKTHYECKHX 3a7ad: 3aKpeluieHHe IOJyYeHHBIX 3HaHUM,
(dbopMHpoBaHHE YMEHHs MPUMEHATh UX HA MPAKTUKE, COBEPLICHCTBOBAHUE YMEHUs paboTath C
uH(popMalMel, aHaau3upoBaTh, o0000HIaTh, NPUHUMATh U OOOCHOBBIBATH  pEIIEHUS,
apryMEHTHPOBAHO 3allMIIATh COOCTBEHHbIE B3IJIAABI B JUCKYCCHM, B3aMMOJAEHCTBOBATH C
JPYTUMH WICHAMH TPYIIITHI B POLIECCE pa3penieHust KOH(PIUKTHBIX CUTYaIn.

6 YueOHO-MeTOIMUECKOE 00eceyeHHe CAMOCTOSATEbHOH PadoThl 00yYaroIMXCsl
[TpexncraBneHo B mpuioxeHun 1.

7 OneHoYHbIe CpeICTBA A5 IPOBeAeHUsI IPOMEKYTOYHOM aTTecTaluu
[IpencraBieHb! B IPUIIOKEHIH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMAIMOHHOE 00ecnedeHrue TUCIUIITHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. Bycos, B. 1. Ynpasnendyeckue pemenus : yueOHuk s By3oB / B. U. BycoB. —
Mocksa : HzmarensctBo [Opaiit, 2022. — 254 c. — (Bwicmee obOpazoBanme). — ISBN
978-5-534-01436-5. — Tekcr : anexkrpoHHsIii // OOpa3oBarenbHas miatdopma KOpaiit [calT]. —
URL: https://urait.ru/viewer/upravlencheskie-resheniya-488770#page/l (mata oOpamicHHS:
23.06.2022).

2. 3y0, A. T. llpunsiTie yrpaBIeHUYECKHX PEIICHHH | y4eOHUK U MTPAKTUKYM JIJIsl By30B /
A.T.3y6. — 2-e uzn., ucnp. u non. — Mocksa : U3natensctBo HOpaiit, 2022. —
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1. YuebHble aynuTOpUU AJISl POBEICHUS 3aHATHI JIEKIIMOHHOTO TUTIA: MYJIbTHMEIUHHBIC
CpeCTBa XpaHEHHUsI, TIEPEIavr U TPEICTaBICHUS HHPOPMAIIUN

2. Yd4eOHBIC ayIuTOPWUU I TPOBEACHHS TMPAKTUYCCKUX 3aHATUN, TPYIIOBBIX U
WH/IMBUIYAIbHBIX KOHCYJIBTAIlMi, TEKYIIEro KOHTPOIST M MPOMEKYTOUYHOW AaTTeCTAllUu:
MYJBTUMEINIHBIE CPEJCTBA XPaHEHHS, MMepeIayu U TPECTaBICHUs WH(POPMAIIUU; KOMIUICKC
TECTOBBIX 33JJaHHUI IS IPOBEICHHS IIPOMEXKYTOUHBIX U PYOCKHBIX KOHTPOJICH.

3. Tlomemenust mJis CaMOCTOSTENBHONW pabOThI: OOy4YaAIOUIMXCS: TIEPCOHAIBHBIC
kommbioTepbl ¢ makerom MS Office, Beixogom B MHTEpHET M ¢ JOCTYIIOM B 3JICKTPOHHYIO
uH(}OPMAIIMOHHO-00pa30BaTENBHYIO CPEly YHHBEPCUTETA;

4. TlomemeHus sl XpaHEHUS U MPOPUIAKTHYCCKOTO OOCITYy)KMBAaHUSA Y4eOHOTO
obopymoBaHus: MKapbl I XpPaHCHUS YYEOHO-METOAMYECKON JTOKYMEHTAllUU, Y4eOHOTO
000DVIOBaHUS 1 VUEOHO-HATJISAHBIX TOCOOUIA



Ipuioxkenne 1

6 YueOHO-MeTOIHYECKOe o0ecleyeHrne cCaMOCTOATEeIbHOI padoThl 00y4a0IMXCs

B mporecce caMOCTOATENBHOTO U3YyUeHHS AMCUUILIMHBI, TOATOTOBKH K CEMHHAPCKUAM 3aHATHSIM
CTYAEHTY HEOOXOIMMO HAalTH U U3YUUTh PEKOMEHIAYEMYIO JINTepaTypy, ACHCTBYIOLINE 3aKOHOAATeIbHbIE
Y HOPMAaTHUBHBIE aKThl. [|JI1 OCMBICIEHUS IPOYUTAHHOTO MaTepuaia CTyAEHTY IpeAaracTcs OTBETUTh Ha
BOMPOCHL. PelieHne TecToB, CUTYallMOHHBIX U aHAIMTHYECKUX 33/1a4 HAYYUT CTYJIECHTOB CAaMOCTOSITEIBHO
NPUHUMATH YIPABICHYECKUE PEIICHHS.

OpraHu3auMOHHO-MeTOAMYeCKHe PEeKOMEeHAAUMM I NOATOTOBKH K NPaKTHYeCKUM
(ceMUHAPCKUM) 3aHATUAM

Cemunap (nam. Seminarium - 6yxeanvHo. «paccaonuxy) — yuebnoe sansmue, 8 Xo0e KOmopo2o
opeanuzyemcs o0cysxicoerue @QYHOAMEHMANbHBIX UIU OUCKYCCUOHHBIX NpoONeM U3y4ydemol HAyKu u
CBA3AHHOIL C Hell NPaKmMuyecKoll 0eamenibHOCHU.

B nmemsax Oonee mompoOHOTO W aIeKBaTHOIO COBPEMEHHOM CHTyallud aHajiu3a MpooiieM
yIpaBlieHHsT CTyIEHTaM PEKOMEHIYeTcsl o0pamiaTbCd K MEPUOJUYECKON JHTepaType M MaTepuaiam
CPeICTB MaccoBOM HH(pOpMaUXu, B KOTOPOH MOXHO HAMTH HE TOJBKO AHAINTHYECKHE CTaTbU IIO
Pa3IMYHBIM acreKTaM 0003HA4YEHHBIX B TEMAaTUKE CEMUHAPCKUX 3aHATHUH MPOOIIEM, HO M CTATUCTUYCCKHE
JaHHble, MaTepHanbl TNPHUKIAJHOTO XapakTepa, HOPMaTHBHBIE JOKyMeHTHL. llenmecooOpazHo He
OrPaHUYMBATHCA YKa3aHHBIMU HCTOYHHKAMHM, & OCYLIECTBIISITH COOCTBEHHBIH IOMCK TEOPETHYECKUX U
NPAaKTUYECKUX  MaTepHajoB, 4YTO  SBASETCA  OAHMUM M3  DJEMEHTOB  CaMOCTOSTENBLHOM
MHPOPMAIIMOHHO-aHAIUTHYECKON paboThl CTYACHTOB.

[ToaroroBka K CEMHHAPCKUM 3aHATHSAM 110 JUCUUIUIMHE JOJPKHA BKIIOYATH CIIETYOLINE ACTIEKThI:

1) 3HaKOMCTBO C COOTBETCTBYIOIIMMHU TJIaBAaMH YYeOHHKA; ONTHMAIbHBIM ObLT ObI BapHaHT
paboThI HE ¢ OHUM YYeOHMKOM, TaK KaK Pa3HbIMU aBTOPAMHU W30paH pa3IM4HbBIA MOAXO K MPEAMETY, U
TIOJIE3HO TOHSTH 0COOCHHOCTH MOAX00B, CPABHUTH UX, YTOOBI BBIPAOOTATH CBOIO MO3HIIUIO;

2) YTeHHE KOHCIEKTA JICKIIUH;

3) uTeHHe M OCMBICICHUE OJTHOTO-/IBYX UCTOUYHHKOB U3 TIPUBEJCHHOTO CIIMCKA JIUTEPATypPhl.

Bb100p TOTIOTHUTENBHBIX IEPBOMCTOYHHKOB, KOTOPBIE MOTYT OKa3aTh MMOMOIIb TP MOATOTOBKE K
BBICTYIUICHUIO M TO3BOJISIT OPraHW30BaTh HA CEMUHApE IUCKYCCHIO, CTYIEHT OCYLIECTBISIET 110 CBOEMY
YCMOTPEHHIO, B COOTBETCTBMH CO CBOMMM HMHTEPECAMH, OPHEHTHUPYACh Ha BONPOCHI CEMHUHAPCKOTO
3aHSTHS.

BricTynnenne Ha ceMHHape AOJDKHO OBITH JOCTATOYHO apryMEHTHPOBAaHHBIM, 3aHUMATh II0
BpEeMEeHH He OoJiee Tpex MUHYT. B Xo/1e BBICTYIUIEHUS KeIaTeIbHO CONOCTABUTH TOUKU 3PEHHS Pa3IMYHbIX
aBTOPOB Ha u3jaraemyro npoOiemy. [IpeanodrutensHo, 4ToObI 1O OJHOMY BONPOCY BBICTYITHIIO
HECKOJIBKO CTYJICHTOB, BBICKa3bIBasi CBOM MHEHUSI, IOTIONIHSS JIPYT Apyra. B npeane ceMuHapckoe 3aHsTHE
JOJDKHO MPOXOIUTh B (hopMe IUCKyCCHH. Pe3ynbTaThl paOOTBHl CTYAEHTOB Ha CEMHHAPCKHUX 3aHATHUSX
00s13aTeNTbHO YYUTBIBAIOTCS IIPEII0IaBaTeIeM IPH BHICTABICHUH OaJLIOB.

Tema 1. YnpaBieH4yeckne penieHusi: MOHSITHE, POJIb H MECTO B YIPABJIEHUH

KouTpoabHbie Bonpochl

1. C uem cBsI3aHO BOZHUKHOBEHHE HAYKH 00 yNpaBlIeHUYECKUX PEIICHUSIX?

2. Ha xakue TUCHIMTUIMHBI ONTUpAETCs HayKa 00 yIpaBIeHYECKUX PEIICHHSX?

3. B yem cymHOCTh YIpaBiIeHUECKOTo pemeHus? Yem oTin4aercs ynpapieHUYeCKOe PEelIeHHe OT
peLICHNH B JINYHOM >KU3HU desoBeka? MOXKHO M paccMaTpUBaTh YIPABICHYECKOE PEIICHHE KaK BBHIOOp
OJTHOM WJIM HECKOJNBKHUX (KOMOMHAIINN) COBMECTHUMBIX aJIbTEPHATHB.

4. KaxoBbl (yHKIIUM yhpaBiIeHYECKHWX pemeHnid? Packpoiite cBsS3n MexAy QYHKIUAMA
yIpaBIIEHYECKUX PELICHUH.

5. B uem cneun¢uka paccMOTpeHHs YIPABIEHYECKOTO PELICHHUs] KaK OpraHM3alMOHHOTO aKTa,
JTama TpoIecca YIpaBlIeHUS, WHTEIUIEKTYalbHON 3aladd, TpoIlecca Jeraan3aliy BO3IACHCTBUSA
YIPaBISIOLIEH CUCTEMBI Ha YIPaBISIEMY0?

6. IlpuBeanTe MpUMepHl peanu3alul pojiell MeHeKepa NPU NPUHIATUU PEILICHUH U3 MPaKTHKU
yIIpaBIIeHHs] OTEYECTBEHHBIMHU U 3apYOCKHBIMH MPEANPHATHSIMHA U OPTaHU3aI[USIMH.

7. KakoBa cBsi3p Mexay TpeOOBaHMSMH K YIPaBIEHUYECKHM pPEIIEHUSM U TapaMeTpaMy WX
kagectBa? Kak COOTHOCATCSA KauyecTBO YHPABICHYECKHX PELICHUH W oxupaemas U (hakTHuecKas
3(h(HeKTUBHOCTH yIpaBICHUECKNX PEIICHUI?

8. B yeMm pasnuume ¥ CBsI3b MEXIY YCIOBHSAMH H (HaKTOpaMu KadecTBa YIPaBICHUECKUX
peleHuin?



9. IlpuBeauTe MpUMEpH! YNPABICHYECKUX DPEIICHUH 10 KaXIOMY KPHUTEPHIO KIACCH(DUKAIWU.
CriocoOHa Jin KiaccupuKauus YNpaBICHUYSCKUX PEIICHUH MO3UTUBHO IOBJIUATH I1a UX KauecTBO U
3¢ PeKTUBHOCTD?

Tembl 10K1210B

1. YopaBieHuecKue peLIeHUs] B CUCTEME YIIPABICHUS

2. llomaTue ynpaBIEHYECKUX PpEIIEHWH, €ro MECTO W pOJlb B IPOLECcCce YNpaBiICHUS
MPEIIPUATHEM

3. BozHukHOBEHNE HAYKH 00 YIIPaBIEHYECKUX PEHICHHUSX U €€ CBS3U C APYTHMH HayKaMu

CuryaumoHHbIe 3aiaHUs

1. ®parMeHT MOCTaHOBJICHHUSL:

«Y4nuTBIBasE MHOTOUYHUCICHHBIE MPOCHOBI TPYAOBBIX KOJUICKTHBOB M TpPakKAaH T. MOCKBBI H
MockoBckoit obmacty, IIpaBurenscTBa MockBBI 1 MOCKOBCKO#M 001aCTH ITOCTAHOBIISIO:

1. AnMmMuHHMCTpanMsM  pailOHOB, pPYKOBOJUTENSM  KOJXO30B, COBXO030B M  JPYTHUX
CENbCKOXO03SIMCTBEHHBIX NPEANPUATHI MPOJIOHTUPOBATh 3aKII0YeHHbIE B 1991 T. HAa OCHOBaHUM peIIeHUs
nucnoiakoMoB MoccoBera 1 Mocobicosera oT 19.03.91 Ne 487-127 «O BeleneHNH 3€MENbHBIX YIaCTKOB
noj oropoabl JkurensiM I. MockBbl M MOCKOBCKOH 001acTh» [OTOBOPHl C MPEANPUATHIMHY,
OpraHu3alMsAMH, YUPEKICHUAMHU U TpaxkaaHamMu T. MOCKBBI U MOCKOBCKOW 00JIAaCTH Ha WCIIOJIb30BaHHE
3€MEBHBIX Y9aCTKOB IOJT OTOPOJBI.

2. KoHTponb 3a BBIITOJIHEHUEM HACTOSILEr0 MOCTAHOBIEHHUS BO3JIOKHUTE HA IEPBOTO 3aMECTUTENA
[Mpembepa [IpaButenbcTBa MOCKBBI M1 MUHHCTPa AJIMUHUCTpAMd MOCKOBCKOM 00JIACTH TIO 3€MEIbHOM
pedopme 1 3eMIIeTIONB30BAHUIO.

IIpembep IIpaButenscTBa Mockssl, ['1aBa agMuHUCTpaiuil MOCKOBCKOM 007IaCcTI

Bompocer:  SIBnsiercss 1M TpeAcTaBleHHBIM (parMeHT TOCTaHOBIeHHS pemeHuem? Kakwue
COCTaBIISIIONINE TPO(ecCHOHATBHOTO pEeIIeHHsI B HEM MMEIOTCS, a Kakue cieayeT nomoiHuth? K kakoit
crcreMe (TeXHHIECKOH, OMOIOTHYIeCKOH HIH COIMAIbHOM) OTHOCUTCS JaHHOE ITOCTaHOBIICHHE?

2. Nmerotcs pparmMeHTs! TekcTa 18 pemrenuii:

1. Ortneny BHyTpEeHHEro ayauTa TIPOBECTH BHEIUIAHOBYIO IPOBEPKY MPAaBHIBHOCTU
WCIIOJIb30BaHMsI PYKOBOAUTEISIMUA CPETHETO M HU30BOTO 3BEHA YIPABICHUYECKUX TEXHOIOTHH.

2. Otgeny pa3BUTHA KOMITAHWHW 3aKIFOYUTH JOTOBOp ¢ (upmoin «l amakTuka» JUis aHamm3a
pacripenencHus (GYHKUUM yOpaBIeHUS MEXAYy PYKOBOIAHMTENSAMH BCEX YpPOBHEH U pa3pabOTKu
MEPOMPUATHI TI0 YCTPAHEHUIO UX TyOIMPOBaHUS.

3. HavanpHUKY TpyIIbl CTPATErHYECKOTO pa3BUTHS Pa3paboTaTh MOJIOKEHHE O IPYIIIE CBS3H C
0O0IIECTBEHHOCTHIO M JOJDKHOCTHBIE MHCTPYKLUH JJ1s1 €€ PaOOTHHUKOB.

4. Hamaguuky crtankoB P.A. TapaHeHko mNpoBecTH IUIAHOBO NPEAyNpeIUTeNbHBI PEMOHT
TOKapHOro obopynosanus B exe Ne 4.

5. Bce coTpynHUKM KOMIaHuM B TeueHue uiofis 2017 r. DOIKHBI BHECTH CBOU IPEIJIOKEHUS 10
COBEPIIEHCTBOBAHHIO IIPOM3BOICTBEHHOMN M YIPaBICHUECKOM NeATEIbHOCTH.

6. HavanpHHKY TpyNNbl CTPATETHYECKOTO Pa3BUTHS CO3/1aTh KOHCYJIBTAIIMOHHBIM IMYHKT IS
pykoBoauTenel nepudepuitHbIX noapasaeaeHuii GUpMBbI IO BOIPOCaM YIPABICHIECKOH AESTEIbHOCTH U
yIpaBIeHUS NTEPCOHATIOM.

7. HaganbHuky WHPOPMAIIMOHHOTO OTJeNa Co3/1aTh 06a3y AaHHBIX O TEKYIIUX M MOTCHIIMATBHBIX
KJIMEHTAX 1 NMOCTABIUKAX KOMITaHUH.

8. Umxenepa H.C. Kannnnnaa HanpaBuTh B KOMaHJUPOBKY B 00beANHEHHE «A30BCTaNbY ¢ 1 HIOHS
o 24 utons 2017 r.

9. I'pynme cTpaTeruueckoro pa3BUTHS c(HOPMHUPOBATH albTEPHATUBHBIE CTPATETUH Pa3BUTHSA
OCHOBHBIX HAIlpaBJICHUH EATEIBHOCTH KOMIIAHHH.

10. KoHcunuyM Bpadeil cOrflacHiICS C JTWAarHO30M JIEHAlllero Bpada, IMOCTABJICHHBIM IMAllUEHTKE
K.C. UBanoBa.

11. Otmeny oOyuenus B ceHta6pe 2017 r. mpoBecTH MEPENOAroTOBKY PYKOBOJCTBA BBICIIECTO H
CpeJIHero 3BeHa KOMITAHUH B O0JIACTH YIIPABIICHUST KAYECTBOM.

12. Ciyx0e ympaBieHHS IIEPCOHAJIOM pa3padoTaTh CHUCTEMY CTPaXOBAHHS OTBETCTBEHHOCTH
KITFOUEBBIX CIIELUANINCTOB U PyKOBOJUTENEH KOMITAHUM.

13. Bune-npe3uieHTy 10 NEepPCOHaNy CO3/1aTh B KOMIAHUM OTAEN CTPAaTETHMYECKOrO pa3BUTHS U
MOTYMHNATH €T0 HETTOCPEACTBEHHO €€ TPE3UICHTY.

14. CayxOe ympaBieHHS IEpPCOHANIOM CGHOPMUPOBATh CHCTEMY pACCTAaHOBKM KalIpoB B
COOTBETCTBHHM CO CIIOCOOHOCTSIMH paOOTHHKOB M POTAUMH KaJpOB MEXIAY JHHEHHBIMH H
(YHKIIMOHATLHBIMU MOJIPA3/ICIICHHSIMU.



15. I'pynne koHTpoIsi chOPMHUPOBAThH TPYIITY JUIS BEJICHUS TOJHOTO M JIOCTOBEPHOTO yUeTa W
COCTaBJICHHSI OTYETHOCTH O PE3yNbTaTaxX AesITeIbHOCTH KOMITAHUH.

16. OTneny MapKkeTHHTa MPOBECTH aHAU3 U3MEHEHHWH BHEIIHEH cpebl (Ha phIHKE, B TIOJIHUTHUKE,
3aKOHOAATENILCTBE U T. [.), C BBIACICHHEM TeX HM3MEHEHHH, KOTOphIe MOTYT OKa3aTh CYLICCTBEHHOE
BIIMSIHYIE HA Pa3BUTHE KOMIIAHUU.

17. BerepuHapy nupKa YBeTHYUTH KOINYECTBO KAIOPUH B pAIlMOHE TUTAHUS CIOHOB U JIOIIAEH.

18. HauanbHuKy KaJpoBOH cIyObl IPUHSITH Ha TPEXMECIYHYIO CTaXXUPOBKY r-ra P. Hoppuca —
HavalbHUKa OTaeNa Kaapos ¢pupmsel « Tip Ltdy» w3 Comann.

Bompocer: Kakume w3 mpuBeneHHBIX (QpParMEHTOB TEKCTOB OTHOCSTCS K TEXHUYECKHM,
OMOJIOTMYECKUM U yrpaBieHuecKkuM pereHusm? K kakum cepam AesTenbHOCTH OTHOCSATCS BRIOpAaHHBIC
yIpaBlIeHYECKUE PEILICHHS?

3. BBl — MeHeDKep 10 MapKETHHTY U XOTHTE CeNIaTh BBIOOPOYHBINA ONpoC MOTpeduTeneit o6 ux
peakuMsx Ha TOBap KOHKypeHTa. J[iIsi 3TOro BBl JOJDKHBI MPOBECTH ONpPOC SKOOBI OT JMIA
HecyniecTByroniero « THCTUTyTa MapKeTHHTa U KOHBIOHKTYPBI PBIHKAY.

Bompocsr: Crenaere i BeI Takoit onpoc? [louemy?

TpeHUPOBOYHbIE 32 IaHUSA

1. [lpuBeauTe mpUMep PEIICHUS M YIPABICHUSCKOTO PEIICHUS.

2. ChopmynupyiiTe ynpaBIeHIECKOE PEUISHHE OT JIMIA BBICIIET0 PYKOBOJICTBA U CIIEIIHAIINCTA
cpeaHero 3BeHa. B yem ux paznuuunsa?

3. OTnn4aroTcs 1 yrnpaBieHUYECKHE PeIeHHsT KOHIIA MPOIIJIOro BeKa OT COBPEMEHHBIX; €CIH J1a,
TO yeM?

4. OnumuTte KpaTKo NPOOJEMHYIO CHTyallli0O Ha W3BECTHOM BaMm mpeanpusatuu. Kakwe
yIpaBIIEHYECKUE PEIICHHUSI MOKHO MPEIOKUTH?

IpakTnyeckue 3axanust

1. OuenuTe Mo MATHOATUTEHOM IIKAJIE TaKUe MapaMeTPhl KauecTBa YIPaBIeHUYSCKHX PEIIeHIH, KaK
HEOOXOJMMOCTh M BOBMOXKHOCTh PEIIeHUs. PaccMOTpuTe clieayomiue pemeHus: peleHne pyKoBOICTBa
OPEANPHUITUST O TMPEKpPAIlCHHWd BHEIIHETO HaiMa B YCIOBHSX CJIOXHOTO (HHAHCOBOTO COCTOSHUSI
OpraHu3aliy, pelieHne o0 OLEHKE M CTUMYJIMPOBAaHHM AEATEILHOCTH IEXOB W OTIEIOB Ha OCHOBE
MOKA3aTeNs MPUOBLITH MPEANIPHUSITHS, PEIIeHHEe O KalMTAIH3aNH BCeH Macchl YuCcTol nmpuobut. Hapsny ¢
MPUCBOCHUEM KOJIMYECTBCHHBIX OIICHOK JaiiTe MM Ka4eCTBEHHOE 00OCHOBaHHE.

[lkana HEOOXOAMMOCTH PEIICHUS: PEIICHUE BPsJ JIU HEOOXO0AUMO Ha Ommkaimui nepuom — 1
Oair; B 3TOM cdepe ecTth Oonee HeoOXomWMbIe pelieHuss — 2 Oamia; TPYAHO OILEGHUTH CTENeHb
HEOOXOJUMOCTH peleHus — 3 0ayura; BIONHE HeoOxomumoe pemieHue — 4 Oanna; Oe3oTiarareabHO
HE00X0JMMOE pelieHue — 5 0aJIIoB.

[lIkama BO3MOXXHOCTH DEIICHUS: B CYIIECTBYIOIINX YCIOBHSX NMPAKTUYSCKH HEBBHITOTHUMO — 1
0aJw; pemeHre MOXeT ObITh BBIITOJIHEHO C OOJBITUME OTOBOPKAMH B CYIIECTBYIOIINX YCIOBUAX — 2 Oaa;
3aTPyIHUTEIBHO OLEMHUTh BO3MOKHOCTh PEUICHUs] — 3 0ajuia; pelieHre pealn3yeMo B CYIIECTBYIOIINX
ycnoBusix — 4 0aiia; He BUXKY MPEMATCTBHNA K TOMY, YTOOBI HEMEIJIEHHO MPUCTYIHTh K pean3aliu
petreHust — 5 6aIIoB.

2. [IpuBenuTe IpUMepHI YIIPaBICHYECKUX PEIICHNUH 110 CIIeAYIONINM PU3HaKaM KiacCu(UKaIHH:
coJiepKaHue, TIOyOMHA BO3JICHCTBHS, BpeMsl JeicTBUs (TIEpHOJA OXBaTa), 4acTOTa MPUHSTHA, IIHPOTa
0XBara, Croco0 MPUHATHSA, THI PEIIaeMBbIX MPOOJIEM, CTETIEHb OIPENIEICHHOCTH MPUHATHS PEIICHUH,
CTeTNIeHb OOOCHOBAHHOCTH pPEIICHWH, CTPYKTYPHPOBAHHOCTh MPOOIEMBI, YKECTKOCTh periiaMeHTaInu
peanu3anyy perieHHs.

3. Bama ¢upma nepeesxaer B HOBbIH ouc. Bece coTpynHuky 3aHATH niepee3noM. HauampHUKH
OTJIEJIOB CTPEMSTCS 3aHATh KaOMHETHI psiioM ¢ Barmmmm. Kak Bel moctynure ¢ paciipenenenneM KaOUHETOB,
9T00OBI paboTta Obu1a A HEKTHBHOM:

a) OTJIeJIbI, Pab0Ta KOTOPBIX HETIOCPEICTBEHHO CBSA3aHA C KOHEYHBIM PE3yJIbTaTOM, HE HANPSMYIO
3aBUCsIUM OT Bac, Brl mepeBesiere Ha npyroi 3Tax, 4TOOBI OHA MOTJIA PabOTaTh CAMOCTOSATENBHO;

0) apyrum oTaenam, paboTa KOTOPBIX HEPa3pbIBHO CBsi3aHa ¢ Bamreit, Ber mpeocTaBuTe KaOMHETHI
PSIOM CO CBOMM, ITOTOMY 4TO Bam Hasio 4acTo BCTpevaThCsi ¢ HUIMH BO BpeMsi paboThi?

[Ipennoxute cBOIl BapuaHT pacrpeneieHuss KaOUHETOB.

TecToBbIC 321aHUA

1. PaciupenHoe onpeejieHHe TEOPUH MPUHSITHS YIPABJIEHYECKOT0 PelleHusI:

a) OTOXICCTBIISIET TMPOIECC TPHUHSITHS YIPABIEHUYECKOrO PEHICHUS CO BCEM IPOIECCOM
YIpaBJICHHS,

0) MOHMMAeT MpOIecC NPHUHITHS YIPABICHYECKOrO pEHICHUS] KaKk BbIOOpP HAWIIYUIIEro W3
MHOECTBA,;



B) TOHMMAET TIPOIECC NPHHATHSA YIPABICHUYECKOTO pPENICHUS KakK BBHIOOpP albTEPHATHUBBI
PYKOBOJHTEIIS;

T') IPOLIECC MBICTUTENBbHON ACATETFHOCTH YeTI0BEKa.

2. Y3Ko0e onpe/eeHue TEOPUH MPUHSATHS YIIPABJIEHYECKOr0 PelleHus:

a) OTOXKIECTBISICT TIPOIECC NPUHATHS YHPABICHYECKOTO PEIIeHUS] CO BCEM MPOLECCOM
YIIPaBIICHUS;

0) MOHMMAeT MpOIecC NPUHITUS YIPABICHYECKOIO PpEHICHUS Kak BBIOOpP HAWIYUIIEro W3
MHO’KECTBA aIbTEPHATHBHBIX BAPHAHTOB,;

B) IIPOLIECC MBICTUTEIHHON AEATETBHOCTH YEIOBEKA;

I) TOHMMaeT NPOLECC NPUHITUS YIPaBICHUYECKOTO pEIIeHUs Kak BbIOOp anbTepHATHBEI
PYKOBOIHTEIS.

3. IlpunsATOE yNpaBjieHYecKOe pellieHHe HelMoCpe/ICTBEHHO BJIMsIeT Ha:

a) COTPYAHUKOB OpraHU3aIH;

0) opraHH3aIMIO B LIEIOM;

B) DKOHOMHKY CTPaHBI,

T) TIOJIATUKY CTPAHEI.

4. BmepBble ynpasijeHueckue (yHKIMH TJIAHUPOBAHUS PadOTHI OTAejdeHbI OT caMoi
padoThHI HIKOJION:

a) YeJIOBEYECKUX OTHOIICHHIA;

0) HAY4HOTO yIIPABICHHUS;

B) aJIMUHUCTPATUBHOM;

T') KOJTMYECTBEHHBIX METOIOB.

5. OcobeHHOCTH COBPeMEHHBIX YCJI0BUi (OPMUPOBaHNS pPelIeHHiIl:

a) ocnabieHue BIMSIHUSL BHELITHEW CpeJibl OpraHu3allly;

0) ycwieHHe AWHAMHU3Ma OKpY’Kalolmleld Cpeabl NMpH yYMEHBIICHHH BPEMEHH HAa MHOATOTOBKY
peuieHui;

B) CHM)KEHHE [IEHBI BOBMOYKHBIX OTPHLATEIBHBIX MOCIEACTBUHA OT PEIICHUI;

T') YBEIMYCHUE CIIOKHOCTH 00paboTKH HHPOPMAIMK NPU MOATOTOBKE PEIICHUH.

6. OCHOBHBIMH (PYHKIHMSAMM MEHEIKMEHTA SIBJISIIOTCS:

a) OpraHu3alys, MOTHBALIKS, KOOPAWHAIINS;

0) mIaHUpOBaHKE, OPTraHU3aINS, MOTHUBAIIUS, KOHTPOJIb;

B) KOOPJMHAIINS, KOOIIEPHPOBAHUE, KOHTPOJIb;

T') OpraHu3alys, MOTHBAIHs, KOHTPOJIb, YIIPABJICHHE YEIOBEYECKUMHU PECYPCaMHU.

7. Boiciiee pyKOBOJICTBO KOMIIAHHEH pelIaeT ciaeayionue 3a1a4un:

a) pa3paboTKa CTpAaTETH Pa3BUTHUS OpraHU3aIMeH;

0) KaJeHAapHOE TUIAaHUPOBAaHKE TIPOU3BOICTBA;

B) MO00P M paccTaHOBKA Ka/IPOB;

T') OpraHu3anus JIesTeIbHOCTH anmapara yrpaBlieHHs OpraHU3aIuy B IEJI0M.

8. Pemienue — 3To:

a) BEIOOp abTEPHATUBHI;

0) pe3yabTaT BEIOOPA U3 HECKOJIBKUX BO3MOXHBIX BAPUAHTOB;

B) MIPOLIECC MBICIHUTEIHLHOM JAEATEIBHOCTH YEIOBEKa, IPUBOASIINN K HEOOXOAUMBIM JACHCTBUSIM;

T') BBIOOp BapHaHTa HCIOJHUTEIIEM.

9. Cy0beKTbI penieHuii:

a) gusudeckue Jnna (OTACTbHBIC TPAXK/IAHE);

0) TOKHOCTHBIE JTUIA (AUPEKTOP U TIIABHBIC UCITOIHUTEIN ),

B) TOCYZIapCTBEHHBIE 3aKOHBI;

T') JIMIIA, HA/ICTICHHBIE TPABOM WHUIIMUPOBATh PEIICHUS U X PEali30BhIBATS.

10. O0beKTHI pemeHuii:

a) SKCHEPTHI 10 OIICHKE PElICHUIA;

0) MCTIOTHUTENH PEIICHUH;

B) pa3pabOTUYNKHU PELICHUI;

T') yIIPaBJICHYECKHE PEIICHHUSL.

11. B npuHsTHH JTI000T0 pelieHns] MPUCYTCTBYIOT CJIeAYyIOIe MOMEHTBI:

a) IUTAHUPOBAHUE, MOTUBAIINS, OPTaHU3aIHS;

0) UHTYHMLUS, PALIMOHANBHOCTD U CYXK/ICHHE;

B) BpeMsi, 00BEKT U CyOBEKT pelICHUs;

T') pa3paboTYMKH U TIPOCKTUPOBIIUKH YIPABICHYECKOTO PELICHUSI.



12. B 3aBHCHMMOCTH OT COIHAJLHO-TICHXOJOTHYEeCKHUX 0CO0eHHOCTell Ppa3padoTYNKOB
YIPaBJIeHYECKUX PeLIeHUI NPUHATO BbIACIATH CJeYIOLHe TUIIbI PelleHHIi:

a) ypaBHOBEIICHHbBIEC, UMITYJIbCUBHBIE U CTPATErNYECKHUE;

0) pUCKOBaHHBIE, OCTOPOIKHBIE U TTACCUBHEIE;

B) UMITYJIbCUBHEIE, MHEPTHBIC U HHHOBAITIOHHBIE;

T') YpaBHOBEIICHHBIC, UMITYJIbCHUBHBIE, HHEPTHBIE, PUCKOBAHHBIE M OCTOPOKHBIE.

13. KakoBbI 0CHOBHBIE 0CO0€HHOCTH NPUHATHS PellleHHil B TeXHHYeCKOoli cucreme?

a) MHOT0OOpa3ue albTepHATHB, pelIeHusl (OopMa30BaHbl, HEOOXOIUMOCTh BBICOKOTO YPOBHS
podeccuoHaIn3Ma;

0) y3kuil HaObOp aJbTEpPHATHB, MHOr00OOpa3We »BIEMEHTOB CHUCTEMBI, OOJIBIIOE BIIUSHHE
4YeJI0BEe4eCcKOro (hakropa, HEOOXOAMMOCTh BBICOKOTO YPOBHS MPO(PECCHOHAIN3MA;

B) HabOp peIlIeHui OrpaHuyeH, a MMOCIEACTBHAS MPUHATHIX PEIICHUH MPeIonpeaeIeHb]; PEIIeHUs
HOCAT (OPMaNbHBIA XapaKTep W BBIIOJHSIOTCS B CTPOTO ONpEACICHHOM MOpsaKe; MpodeccHoHaIn3M
CHEUUANNCTA, TNPUHUMAIOIIEr0 pelIeHHs, BIUSAET B OCHOBHOM HAa KaueCTBO M CBOEBPEMEHHOCTD
BBITIOJTHEHHS TIPUHATOTO PEIICHUS;

T') BOBMOXKHOCTh CAMOPETYJIMPOBAHMUS CHCTEMBI.

14. Yem ompenensiercsi mpodgeccuoHaIM3M CHEeHUHATNCTA, NMPUHAMAIOLIETO pelleHUusl B
Ouosiornyeckoii cucreme?

a) ero CrocOOHOCTBIO HAXOAWTh HAAEKHYIO H TIOJIE3HYI0 WH(POPMAINIO, HCIOIB30BaTh
COOTBETCTBYIOIIIUEC CHUTYallMHd, METOJABI pa3pabOTKU pEIICHUA W CIOoCOoObl BhIOOpA JIYYIEro U3
aJbTEPHATUBHBIX PELIEHUN;

0) CITOCOOHOCTHIO MPOTHO3MPOBATH HBOIOIIMOHHOE PA3BUTHE;

B) 3HAaHUsSIMU B O6HaCTI/I €CTCCTBCHHBLIX HAayK, YMCHUCM 6I>ICTpO pcarupoBaTb Ha BO3HHKAIOUINEC
W3MEHEHUS;

T) MHAPOTOH ero KBaTH(HUKAINH, BKIIOYAIONIEH YCIOBUs, HEOOXOIMUMBIE IS MPUHITHS PEIICHUN
HE TOJIbKO B OMOJIOTHYECKOM, HO B TEXHUYECKOH M COLMAJILHOM CHCTEME.

15. Kaxnoe ynpaBJjieHYeCKoO€e pelieHne J0JKHO ObITh:

a) CJICBBIM, CBOCBPECMCHHBIM, O6OCHOBaHHI)IM, 3aKOHHBIM, HETIPOTHBOPCYUBLIM, SdKOHOMUYHBIM,
MTOHATHBIM UCIIOTHUTEIISM;

0) COOTBETCTBYIOLIUM MOPAJIbHBIM HPUHITUIIAM OOIICHUS B CUCTEME «UCJIOBEK — YCIIOBEK;

B) COOTBETCTBYIOIIMM KOPIIOPATUBHOMY JTyXy OpTaHHU3allHH;

T') 000CHOBaHHBIM, 3aKOHHBIM, SKOHOMHUYHBIM, TIOHSTHBIM UCITOTHUTEIISIM, HE BBI3BIBAIOIIUM Y HUX
JKEJTaHUs ero cabOTHPOBATH;

1) COOTBETCTBYIOIUM MPUHIUITY «MOHTEpa MEUHHKOBaY.

16. B xakoM ciryyae penieHue MOKHO Ha3BATh XOPOLIO CTPYKTYPUPOBAHHBIM?

a) KOT/Ia OHO SBJISIETCS 3allPOTPaMMHUPOBAHHEIM;

6) Korga 3aBUCUMOCTH MEKAY 3JIEMCHTAMU CUTYyallUU YUCJICHHO ONPCACIINMbI;

B) KOTJ]a OHO OTBEYAET TPEOOBAHUSIM CUTYaINH;

T') KOT/Ia OHO COOTBETCTBYET OPTaHU3AIIMOHHON CTPYKTYpE.

JlaiiTe 0TBeTHI Ha BOMPOCHI (BAPUAHTHI OTBETOB: «/1a» HJIN KHET»)

1. TIponiecc NpUHSTHST YIPABICHYECKOTO PELICHHUS €CTh MPOIecC YIpaBIeHNUs?

2. llpuHsTHE penieHnii ecTh BEIOOp HAMITYUIIETO U3 MHOKECTBA allbTePHATHBHBIX BAPHAHTOB?

3. B mporiecce npuHSTHS pelIeHUs TOABEPraeTCs aHaIi3y TOJIbKO KOJHMYeCTBeHHAs HH(popmarns?

4, HeceT 11 OTBETCTBEHHOCTH MCHEKEP 3a IPUHUMACMBIC UM YITPABJICHYCCKUC peHICHI/ISI?

5. OCHOBHOIl 1ENBI0 YHPABICHYECKOTO PEIISHUS SBISACTCS JIOCTHXKEHHE IOCTaBJICHHBIX
opraHuzanueut uenein?

6. KopropaTuBHbIEC, SBPUCTHYECKHE KW BUPTYAIbHBIC YIPABICHYCCKUE PEHICHUS SIBISIFOTCS
HOBBIMH B OOIIIEH KITacCH(PUKAIINN PEIICHUN.

7. YmpaBieHYECKHE pEIICHUS, OCHOBAaHHBIE HA CYXJICHUSAX W 3APAaBOM CMBICIE, 3aHUMAIOT
00JIBIIIOE MECTO CPEJIN BCEX PEIICHHH.

8. Ilpy UpPUHATHM YUCTO MHTYUTHBHOTO pEIICHWs IFOAM OCHOBBIBAIOTCS HAa COOCTBEHHOM
OIIYIIEHUH TOTO, YTO UX BHIOOP MPAaBUIIHHBIN.

Tema 2. TexHogoruu, 3Tanbl U NPoOUeAypPbl pa3padoTKM M NMPUHATUS YNpPaBJeHUYECKHX
pelieHuii

KoHnTposbHbIe BONIPOCHI

1. B yem 3axrodaeTcsi CyIIHOCTh MpOIiecca MPUHATHA U PeaTH3aIiH YIPABICHUYECKUX PEIICHU?
Kax cooTHOCSTCS TIpoliecc MEHEPKMEHTA U MPOIIECC MPUHATHS U PeaTU3aIliy YIPABICHUYSCKUX PEIICHUH?



2. Kaxoif moaxo/1 K OMpeeIeHuI0 COCTaBa | MOCIIEA0BATEIBHOCTH 3TAIIOB MPOIIecca IPUHATHUS U
pealn3anny yrpaBleHIeCKUX PEIICHUN SBISIeTCA MPEAIOYTHTEIHHBIM 1 T0YeMy?

3. B uem oTiimune npu3HaHUs MPOOJIEMBI OT ee OPMUPOBAHHUS, ONIPEACTICHHUS?

4. Yto nmpuMeHseTCs paHee MpH 0TOOpe allbTEPHATUB — CUCTEMAa OTPAaHHYCHUN MM KPUTEPHIA?

5. KakoBa poms 0oOpaTHOM CBsI3M B Ipollecce Pa3pabOTKH M pealn3alid YIpaBIeHIECKAX
pereHmit?

6. Ha3zoBuTe OCHOBHBIE acleKThl OpPraHM3alMW pa3paOOTKU YNPABICHYECKUX PELICHUH W
MIPUBEINTE IPUMEPHI UX pealM3allii B MPAKTHUKE YIIPaBICHUS (FIIM TPYTHOCTEH B X PEaTH3aIlHHN).

7. HazoBuTe OCHOBHBIE (DYHKIIMH KOHTPOJIS PeaH3alliy YIPABICHUECKAX PEIICHUHA U TIOKAKUTE
BO3MOXXKHOCTHU MX OTCYTCTBHUS Ha COBPEMEHHBIX POCCUICKHX MPENNPUATHAX (B OPraHU3aLHUsIX).

8. UeMm ompenemnsroTcss METOJOJOTHS M OpraHu3amnys mporecca pa3padOTKH yNpaBlIeHUECKHX
pereHmit?

Tembl 10KI1210B

1. Pa3zpaboTka ynpaBieHYecKOro peeHus

2. Peanmzanust ynpaBiIeHUIECKOTO PEIICHUS

3. TexHomorus pa3pabOTKH YIIPABIEHIECKOTO PEIICHHS

4. DTanbl NPUHATHA, COTJIACOBAHMS U YTBEPKACHUS YIPaBICHUECKOTO pEIIeHUs

5. DrTamnbl opraHu3alii ¥ KOHTPOJISA YIIPABICHYECKOTO PEIISHUS

6. Texnomorust pa3paboTKy perieHni

CutyauuoHHbIE 32/ 1aHHUA

1. Poccwuiickas ToproBas kommnanusi [IAO «Hedrexum» ¢ 2017 r. 3annmaercsi peanu3zanueil Ha
BHYTPEHHEM PBIHKE MHUHEPAIBHBIX yIOOpPEHHN W MPOAYKTOB HepTexuMuu. B xommanuu padoraror 986
YeloBeK. Y TMOCTaBIIMKOB 3TOH NPOAYKLUUH MOSBHJIACH BO3MOXKHOCTH YBEIHYUTH IPOU3BOICTBO
ynoopenuit Ha 60%. Onum mompocwnu kommanuio I[TAO «HedTexum» COOTBETCTBEHHO YBEIUYHTH
peam3anno 3TOT0 ToBapa. PyKOBOACTBO KOMITAHWMH OBLIO 3aHMHTEPECOBAHO TAKUM MPEUIOKEHHUEM U
CO3[aJI0 TPYIMY JUIsl €ro JAeTalnbHOH mpopaboTku. ['pymma crenuanucToB MpoBella MapKETHHTOBBIC
WCCIICIOBAHUSl M OMpeeNliia HanOoyiee BBITOAHBIC IUIsI MPOABIKEHHUS TMPOAYKIUH PETHOHBL. MMu
apisitoTes Kypekas u Boponexckas obnactu, KpacHomapckuii m CraBpornonbekuid Kpasi. PykoBoacTBo
I[MTAO «Hedtexum» 3aluraHUpOBalIO CO3/aTh CETh (PIIMANOB B JAaHHBIX PETHOHAX IO MPOJBIKEHUIO
ynoopenwuii. Jlannoe YP Obuto 0100peHO COBETOM TUPEKTOPOB M Yepe3 HEKOTOPOE BPEMs PEaM30BaHO.
UYepe3 roj paboThl (MHAHCOBBIE TOKa3aTeNd KOMIIAHWW YXYAIIMIUCH H3-32 YOBITKOB OOJNBIIMHCTBA
¢unmanoB. OCHOBHAS MPUYMHA STUX YOBITKOB 3aKJIFOYANIACh B IJIOXOW HHGOPMHUPOBAHHOCTH (PHITHAIIOB O
BPEMEHH M HAMMEHOBAHWH MOCTYMAIOIINX B UX ajpec ynoOpeHwuii. B pe3ynbTare 0XuIaHUIN aKIMOHEPOB
OTHOCHUTENIFHO YBEJIIMYCHUS IPUOBUIH KOMIIAHUH HE YBEHYAJINCH YCIIEXOM.

Bormpocsr: Kakoiif mopsiiok MOATOTOBKH YIPAaBICHYECKOTO PelIeHus (3Tamnbl) ObLT pealn30BaH B
kommannu [IAO «Hedrexum»? Kakue pekoMeHmaluu MOXKHO AaThb KOMIAHHWH I TOJITOTOBKH
3(()EKTUBHOTO YIIPABICHYECKOTO PeIICHHs?

TpenupoBouHbIe 3a1aHUA

1. HazoBuTe OCHOBHBIE 3Tambl Mpoliecca pa3pabOoTKX yIpaBIeHUECKOTo pemieHus. Beerma mu
MIPUCYTCTBYIOT JIaHHBIE ATAIBI B Mpoliecce pa3paboTKu ynpasieHdeckoro pemenus? [lpusenure mpumep.

2. Ha3zoBuTe OCHOBHBIE 3Tambl TpoIlecca peaqu3aluy yIpasieH4ueckoro pemieHus. Beerma nu
MIPUCYTCTBYIOT JIaHHBIC ATAITBI B MPOIIECCE pean3alliy yIpaBiieH4eckoro pemenus? [Ipusennrte nmpumep.

3. dakTophl BHYTPEHHEH W BHEIIHEH CpeIbl OpraHW3aliy BIHUSIOT Ha 3Tambl pa3pabOTKU |
peannzanuu yrpasieHueckoro pemenus. [Ipusenute npumep.

IIpakTHyeckoe 3amanme. CIpoeKTHUPYNTE MPOIECC MPUHATUS YIPABICHUYECKUX PEIICHUNA A
npoOJIEeMHOM CUTyaluH «3aTOBapUBaHUE MPOLYKIIHEH.

TecToBbIe 3a1aHUA

1. UTo He siBJIsIeTCS 3TANOM NpoLecca NPUHATHSA YIPaBJIeHYeCKUX peleHuii?

a) popMyHpoBaHHUE IPOOIEMBI;

0) ompeneneHNE ATBTEPHATHUB;

B) ONpe/ieieHue KPUTEPHEB U OTPAaHUICHUI PEelIeHNUs POOIIEMBbI;

T') IpU3HAHHE HEOOXOAMMOCTH PEILICHHUS;

1) BOCIIPHATHE U IPU3HAHKE POOIIEMBI.

2. Kakoe u3 orpaHu4eHuii NPy NPUHATHA PellleHUs SBJIsIETCS] BHEIIHUM?

a) OTCYTCTBHE HEOOXOUMON TEXHOJIOTHH WM MaTepHasoB;

0) ’KOJOrHYecKre HOPMAaTHBEI,

B) EMKOCTb PBIHKA;

T') HEIOCTATOK (PMHAHCOBBIX PECYPCOB;



1) OTpaHUYCHHUE TI0 IICHE.

3. Yka:kuTe nocjief0BaTeJLHOCTh 3TANOB Pa3padoTKH YIPAaBJIeHYEeCKOr0 peleHns:

a) pa3pab0TKa yIpaBJIeCHUYECCKOTO PEIICHUS;

0) peanmu3zaius ynpapieHYeCKOTO PEIICHNUS;

B) IIPUHSATHE YIIPABICHYECKOTO PEIICHUS;

T) CTPYKTypHUPOBaHHUE MPOOIIEMEI;

1) BBISIBIICHHE TIPOOJIEMHOM CUTYaluH.

4. Ilpu BbIpaGoTKe yNpaBjieHYECKHX pPellleHHH B 3aBHCMMOCTH OT peajbHOil NMpodjieMbl 1
HHIMBHUAYAJIbHBIX XaPAKTEPUCTUK MCIHOJIB3YIOTCSH MOAXO0/bI:

a) CUCTEMHBIH;

0) CUTyallMOHHBIN;

B) Ha OCHOBE WHTYHIIHH;

T') TMHAMWYECKUH.

5. Heabio craguu «CTpPyKTypHpOBaHUEe NPOOJIeMbl» SIBJSIETCS BbISIBJIeHHE HCTHHHBIX
NMPUYUH BO3HUKHOBEHHS MP00JIeMHOI cuTyaunu. BepHo i yrBep:kaenue?

a) na,

0) Her.

6. Kakue Bonpochl cTaBsITCS HA 3Tale pa3padloTKU NPOrHO3a Pa3BUTHS CUTyaluu?

a) BO3MOXKHO JIM yIy4IIIEHUE CUTYaIlHH;

0) pa3paboTKa OIEHOYHBIX MTOKa3aTeNeH;

B) MMPOTHO3UPYETCS N ycyryOieHue mpooaemsl;

T') BO3MOYKHOCTB CTAOMITM3AIIH TTPOOIECMBI.

7. OcHoBHBIE ()a3bl NPUHATHS YIPABJEHYECKOT0 PeleHns:

a) pa3paboTKa — peanu3anus — KOHTPOJIb;

0) MOATOTOBKA — Pa3pabOTKa — peaTu3aIus;

B) aHAJU3 POOJIEMBI — pa3paboTKa aJbTePHATHB — BHIOOD allbTEPHATHBHL;

T) pa3paboTKa arbTepHATHB — BBIOOP AIbTEPHATHUBHEI — 00OpaTHas CBS3b.

8. Ha kakoM 3Tane NpUHATHS YNPABJIEHYECKOT0 PelIeHHs] MOKHO OLEHHUTH Ka4yecTBO
pelieHus:

) Ha 9Tare pa3pabOTKU YIPaBICHYECKOTO PEILICHHUS;

0) Ha JTare OlEeHKU aJIbTEPHATHUB;

B) TIOCJIE TOTO, KaK pelleHue Oy/IeT pealn30BaHo;

T') Ha T000M 3Tarre.

9. Ha xaxom 3Tane npuHATHS YP M0:KHO o1leHUTH 3(p(PeKTHBHOCTH PeLIeHNs:

a) Ha dTare pa3pabdoTKH;

0) Ha 3Tare pealn3anuu;

B) MOCJIE TOTO, KaK pelleHne OyIeT peaTn30BaHo;

r) Ha JIF000M JTare.

10. Kputepun Bpi00pa ajJbTePHATUB 32/1a10TCSl HA JTaMe:

) OIICHKH aJIbTePHATHUB;

0) pa3paboTKH albTEPHATHB,

B) TIOCTaHOBKH IIEJIH TIPUHATHUS Y P;

T') POU3BOJIBHO, 0€3 «IPUBS3KI» K KAKOMY-THO0 3Tamy.

Tema 3. MeTomojiorn4ecKre OCHOBBI MOATOTOBKY W pPeajJiM3alliy YIIPaBJIeHYeCKHX PelIeHHil

Bonpocs! a1 caMonpoBepKH

1. Iloyuemy npu PYP HeoOxomumo yduThHIBaTH BIHMSHHAE 3aKOHOB OpPTaHHU3AIlMd B CTaTHKE U
IUHAMHUKE?

2. Kak nmpumensrorea k nponeccy IIIIPYP nayunsie nmoaxoas!? Kakue moaxonsl Bel MOXKETE
Ha3BaTh?

3. Packpoiite CymHOCTh CHCTEMHOrO moaxofa? B deM 3akitodyaroTcsi MpaBWiIa MPUMEHEHUS
CUCTEMHOTO Mojaxoja B mpakTuke PYP? B uem 3axmouaeTcss OTIMYME CUCTEMHOTO MOJIXOAA OT
KOMIUIEKCHOTO?

4. KakoBbl OCHOBHBIE 3JIEMEHTHI BOCIIPOM3BOJCTBEHHOTO M MHHOBAIIMOHHOTO TOAX0A0B? B weMm
3aKIJII0YaeTCsl TPYAHOCTh X MPUMEHEHHS B MpakTuke PYP?

5. PackpoiiTe CyIIHOCTb HOPMAaTHUBHOTO M JAWPEKTUBHOIO (aAMMHUCTPATUBHOIO) moaxonos? B
YeM 3aKJTF0YAI0TCS 0COOCHHOCTH IPUMEHEHMS TaHHBIX MOAX010B B npaktuke [ITIPYP?

Tembl 10KIa10B



1. CyIHOCTh SKOHOMHYECKUX 3aKOHOB ()YHKIIMOHUPOBAHHUS PHIHOYHBIX OTHOIICHHUH

2. Posib SKOHOMHYECKHMX 3aKOHOB B IOBBIIICHUH KadecTBa M 3()(PEKTHBHOCTH yIpaBIeHYSCKUX
peuieHui.

3. Ucnonp30BaHue TEOPUH MTOJIE3HOCTH B MIPOLIECCE MIPUHATHUSA YIIPABIEHYECKUX PELIEHUN

4. PerHOYHBIE MHCTUTYTHI KaK YCIOBHUS BRIOOpPA ONMTHMAIBHBIX YITPABICHYECKUX PEIICHUN

5. CrucTeMHBIH TOAXO IPHU MPUHATHH YIPABIECHUYSCKUX PEIICHUN

6. IlpumeHeHME CHUTYyallUOHHOTO MOAXOJA TNPH MPHUHATUU U pealn3allid YIpaBIECHYECKHX
peleHuit

7. OcoOOeHHOCTH TPUMEHEHHs TPYMIIOBOTO W WHAWBHIYaJIFHOTO TIIOAXOJOB K TIPOIECCY
pa3paboOTKH yrnpaBleHUYECKUX PELICHUH

8. [IpuMeHeHre KOMIUIEKCHOTO OAX0/1a K pa3paboTKe ynpaBieHUECKUX PEIICHUH

9. I[IpuMmeHeHne MapKeTHHTOBOTO MTOAX0/a K pa3paboTKe yIpaBIeHIECKUX PEIIeHUI

10. [IpumeHenre GpyHKIHMOHATBHOTO MOIX0/1a K pa3paboTKe YIPaBICHYECKUX PELICHUI

11. IlpuMeHeHre TMHAMUYECKOTO MOAX0/1a K pa3pa0d0TKe yIpaBIeHIECKUX PEHICHUH

12. IIpuHITNI «IEPHOTO SATIKa» CHCTEMHOTO ITOAX01a

CutyauuoHHbIE 32/ IaHUA

1. Bel — pyKOBOIUTENb MPEANPHUATHS OOIIECTBEHHOI'O MMUTAHUS, KOTOPBIH NpPUICPKUBACTCS
CTpaTernl «HHU3KWUX IIe€H» IJIs TpPUBIEYEHUS KINEHTOB. B Hacrosmiee Bpems B BalieM TOpoOJe
OpraHW30BaHA HOBAas CETh TMPEANPHUITHH OOIECTBEHHOTO NHTAaHWSA, B KOTOPOM YCTaHOBJICHBI
MUHHMAaJbHBIE LeHbl. UTO HE00XOAWMO MpeInpuHATh B AaHHOW cuTyanmu? Onpenenute HACTOsIIee
TIOJIOKECHUE Balllero MPEANpHsTHs. HA pbiHKE. [Ipumure ynpaBieHUECKOe pelieHre mo (popMHPOBAHHIO
HOBOU CTpATEeTHH BaIlIeTO NMPEANPHUATH, UCIIONB3YS MPUHIIHIT «IEPHOTO SIIHUKa» CUCTEMHOTO aHAIIN3a.

2. Ha polHKe MapKeTHHTOBBIX YCIYT BaM NpeAiaraioT OTKPHITH HOBOE MpEANPHATHE.
CdhopmupyiiTe wTaT COTPYJHHKOB U OPTaHU3AIMOHHYIO CTPYKTYpY YIPAaBJICHUS; MPOMUIINTE
JTOJKHOCTHBIE HHCTPYKIIHU.

IIpakTH4yeckue 3agaHusA

1. 3anonuuTe Tabmuue 1, 2, 3 (¢ ykazaHHeM CIHCKa HCIIOIb3yeMON JINTepaTyphbl).

Tabmnuia 1. — 3aKoHBI OPraHU3allMU B CTATUKE U JIMHAMUKE

['pynnel 3aK0HOB Has3BaHnue 3akoHa XapaKkTepuCTHKA 3aKOHA

3aKOHEI opraHusaly B CTaTUKE

3aKOHBI OpraHU3AINH B THHAMUKE

Tabnuna 2. - HayuHsle moJ1xo/1pl, UCTIONIb3yeMble B ipakTike PYP

Hayunpie moxo161 ConepkarenpHasi XapaKTepUCTUKA MOAX0Aa

Tabmuia 3. — [IpuHIMIBI palMOHATBHON OpPraHU3aIluH MPOU3BOJICTBEHHBIX MTPOIECCOB

HasBanue npuniuna CynHoCTh NpUHIMIA dopmyna pacyera

2. Y depmepa Tpu monsi, Ha KOTOPBIX MOXHO BBIpamiuBaTh (¢ pazHol 3()(HEKTUBHOCTHIO)
MTOMMJIOPBI ¥ OTYPIIBL. Y POKaHHOCTB IIEPBOTO MO COCTABISET 16 T MOMHIOPOB WK § T OTYPLIOB 32 CE30H.
YpoxkallHOCTh BTOPOTO — 9 1 6 COOTBETCTBEHHO, a TPETHETO — MO 8 TOTO MU APYTOTO.

Omnpenenure, Ha KaKOM I10JI€ Jy4Ille BHIPALIUBATh TOMUAOPHI, @ HA KakoM — orypubl. [locTpoiite
KPHUBYIO POHM3BOACTBEHHBIX BO3MOKHOCTEH, YUNTHIBAIOILYIO 3()()EKTHBHOE MCIOIb30BAHHE 3EMEIbHBIX
pecypcoB (epMepoMm.

JaiiTe 0TBeTHI HA BONPOCHI (BAPDHAHTHI OTBETOB: «Ia» WJIH «HET»)

1. CuctemHBIil TOAXOT SIBISIETCS METOJOM MOCTAHOBKH PEIICHHUS 3a7a4

2. VIHHOBalMOHHBIH MMOIX0/ OPUEHTUPOBAH Ha PA3BUTUE SKOHOMHKH

3. Bocripoun3BoIcTBEHHO-3BOIIOIIMOHHBIN TTO/IX0J] OPUEHTUPOBAH Ha MIOCTOSIHHOE BO30OHOBIICHHUE
MPOM3BOACTBA OOBEKTa ISl YAOBIETBOPEHHS MMOTPEOHOCTEH KOHKPETHOTO pBHIHKA C MEHBIINMHU
COBOKYITHBIMH 3aTpaTaMy Ha eJUHMILY TI0JIE3HOTO dpdeKTa

4. I'moGanbHBI TOAXO IPUMEHSTCS IIPH PELICHUH BOIPOCOB MEKAYHAPOIAHOHN CTaHJapTH3aLNH,
METPOJIOTHH U cepTH(PHUKAIH

5. [IpuHIIUT TOXKIECTBA YCTaHABIMBAET TPEOOBAHUS ONPEIEICHHOCTH MBILIICHHS, TJIe B TIpOIIecce
paccykaeHusi, ynorpe0iisisi HeKOTOPBIH TEPMUH, MBI JOJKHBI YIIOTPEOIISTh €r0 B OTHOM U TOM K€ CMBICIIE,
MMOHUMAs TIO]T HUIM HEYTO OIPEJIEIIEHHOE.




Tema 4. Cy0beKThI M KPpUTEPUU MPUHUMAEMbIX pelleHu i

KoHTpoabHbIe BONpPoChI

1. B yem cymHOCTh M poib KpUTEpHs MpH BbIOOpe anbTepHaTUB? KakoBa B3anMOCBS3b MEXKIY
LENbI0 U KPUTEPUEM peIIeHuUs?

2. Kaxum TpeOoBaHMSIM TOJDKHA OTBEYATH CHCTEMA IIEIeH OpraHu3ariim?

3. IlpuBeauTe mpuMepbl OCHOBHBIX M KJIFOUEBBIX II€NIEH OpraHW3alliy W BIHSHUS CUTYyallid Ha
nporecc ux GopMUpoBaHUSI.

4. B gem 3akmodaercs mpoOiema cOaJaHCHPOBAHHOCTH CHCTEMBI IeJIed W Kak OHa CBs3aHa C
obecrie4eHneM TPOTMOPIUOHATFHOCTH  MAapKETHHTOBOTO, WHHOBAIIMOHHOTO, ITPOHM3BOJICTBEHHOTO,
(uHAHCOBOTO, KAAPOBOT0, COLMATIHLHOTO MOTEHIAJIOB OpraHU3aluu?

5. TlpuBenuTte mpUMEpHl BIUSHUS DKOHOMUYECKHX HHTEPECOB CYOBEKTOB NESTEIHLHOCTH HA
KPUTEPUH OLIEHKH TOCIECTBIH IPIHAUMAEMBIX YITPABIEHYECKIX PEIICHAN.

6. Kak Biuser menp peuieHMs Ha HUCIOJIb30BaHME IOKAa3aTeNd B KAauyeCTBE KPUTEPHUS WM
OTpaHUuEHHS NIPU BBIOOpPE allbTePHATUB?

7. B Wem ornmume KpUTHYECKHX (HAaKTOPOB OT Y3KMX MECT M KaKoe 3HAYeHHe HMEET 3TO
pasrpaHuveHre IS MPUHATHSI 000CHOBAHHBIX YITPABIEHYECKHIX PEIICHNN?

8. B uem J0CTOMHCTBA M HENOCTATKM MYJBTUIUIMKATHUBHOTO KpPUTEPUS IO CPABHEHUIO C
AITUTUBHBIM?

9. Kakoll CTUIIb NPUHATHUS PELICHUN SBISIETCS, HA Bl B3IJIA, IPEAMOYTUTEIbHBIM U ITOUYEMY?

10. Kak BIusAIOT JTUYHOCTHBIE YEPThl UM XapaKTEPUCTUKHU MeHe/kepa (B TOM YHUCIIE CHCTEMa
LEHHOCTEH) Ha MPOIeCcC MPUHATHS U peau3allui pereHnii?

11. KakoBBl BO3MOXXHOCTH HCIIOJIB30BaHUS CONMMOHWYEeCKO# Tumonorum auaHocteit (K. FOHT,
Maiiepc-bpurrc) mpu NpUHITAN TPYIIIOBBIX PELICHUN?

Tembl 10KI210B

1. WnaTennextyanpHas [eATENBHOCTb PYKOBOAWTENS TIpH pa3paboTKe ©  pealn3aluu
YIPaBIEHUYECKOTO PEIICHHUS

2. HWuauBuayanbHble KayecTBa MeEHEKepa M CTHIb pPYKOBOJACTBA TpU  pa3paboTKe
YIPABJICHYECKUX PELICHUN

3. BiusiHME TWYHOCTHBIX KAa4e€CTB PYKOBOJHUTENS HA IMPOILECC Pa3padOTKH YIPaBIEHYECKHIX
peleHuit

CutyauuoHHbIE 32/ 1aHUA

1. Bam HenocpeICTBEHHBIH Ha4YallbHUK, MHHYS Bac, JaeT CpPOYHOE 3a/[aHue BalleMy
MOTYMHEHHOMY, KOTOPBIH YK€ 3aHST BBITOIHEHHEM JIPYroro OTBETCTBEHHOTO 3afaHus. Bbl W Bamn
HaYaJbHUK CUNTAETE CBOM 3aJIJaHUS HEOTJIOKHBIMU. Barm neiictus?

A. He ocnapwBas 3amaHusi HadyalbHUKA, OyJeTe CTPOTO NPUIACPKHUBATHCA JIOJDKHOCTHOU
CyOOpIMHANIAY U TIPEITIOKUTE MTOTIMHEHHOMY OTJIOXKHUTH BBITIOJTHEHHUE TEKYIIEi paboThI.

b. Bamu neficTBUs 3aBUCAT OT TOTO, HACKOJIBKO /11 BaC aBTOPUTETEH HAYaIbHUK.

B. BripasuTe noguMHEHHOMY CBO€ HECOTJIaCHE C 33/IaHUEM Ha4aJIbHUKA, a ero MPeIylpeanTe, YTo
BITpEIb B TIOJTOOHBIX CIIyYasix Oy/ieTe OTMEHSATh 3aJJaHusl, TOPYYCHHbIE IO JYMHEHHOMY 0e3 COTJIacOBaHUs C
BaMH.

I'. B uHTEpecax Jiena npeiokKuTe MOJYMHEHHOMY BBITIOIHUTH HA4aTyI0 padoTy.

2. Bbl monmyywid OIHOBPEMEHHO J[BA CPOYHBIX 3aJaH¥sl: OT Ballero HEIOCPEICTBEHHOTO
HaYaJbHUKA W BAIllErO BBHIIIECTOSINEr0 HadallbHUKA. BpeMeHU Ui COrilacOBaHWsI CPOKOB BBITTOIHEHUS
3aJlaHui y Bac HeT. HeoOxoanmo cpouHo Hauate paboty. Bamm neiictBus?

A. B nepByto ouepeib HAYHETE BHINOJIHATH 3aJaHHE TOT0, KOO OOJIBIIIE yBaXKaeTe.

b. Cnauana Oynete BBINOIHATH 3a7jaHne, HanOoJiee BaYKHOE C Ballle TOYKH 3PEHHUSI.

B. Crauvasa BHIIIOTHATE 33/1aHNE BBIIIECTOSIIECTO HAYaIbHHKA.

I'. Bynere BHIMONHSTE 3aJaHHE CBOETO HEMOCPEACTBEHHOTO HAYaIbHUKA.

3. Mexny AByMs BallUMH MOAYMHEHHBIMH BO3HUK KOHQIMKT, KOTOPBIH MEIIAET UM YCIEIIHO
paborath. Kakaplii M3 HUX B OT/AEIBHOCTH 00paIiaThCsi K BaM C MPOChOOH, YTOOBI BBl pa3zoOpaivch U
o/Iep Kalid €ro Mmo3uitkto. Bamm neiicTBus?

A. BBl [OMKHBI OCTaHOBHUTH pa3BUTHE KOH(IMKTa Ha pabore, a paspemiaTb KOHQIMKTHBIE
CUTYaluH — 3TO JIMYHOE J1eJI0 KOH(DIUKTYIOMINX.

b. Jlyumie Bcero mONMPOCUTH pa3o0paThCsi B KOH(MDIMKTE NPEACTaBUTENECH OOIIECTBEHHBIX
OpraHu3aiuii.

B. Ilpexne Bcero NHMYHO TMOMBITa€TeCh pa300paTbcsi B MOTHBAaX KOHQUIMKTA M HaijaeTe
MPUEMIIEMBIN 1T 000UX CII0CO0 MPUMHUPEHUSL.



I'. BblsicHHTE, KTO U3 WIEHOB KOJUIEKTHBA CIIy’KUT aBTOPUTETOM MJIs1 KOH(IUKTYIOLIMX, H
MOMBITAETECH YE€PE3 HETO BO3JECHCTBOBATh HA OTHX JIIOJEH.

4. B camblii HamnpspKeHHBIN TMEpHOJA 3aBEpIICHHs HPOM3BOACTBEHHOTO 3aJaHHs B Opurajie
COBepILIEH HEeONAroBUAHBIA MOCTYIMOK, HApYIIEHA TPYyAOBas TUCHUIUIMHA, B PE3yJbTaTe 4ero AOMYyILEH
Opaxk. bpuragupy HensBecTeH BUHOBHUK, OJTHAKO BBIIBUTH U HAKa3aTh €r0 HEOOXOIUMO.

Bammu nevicteus?

A. OcraBure BbIsICHEHHE (DAaKTOB IO O3TOMY HWHIMICHTY JO OKOHYAHHS BBIIIOJIHECHUS
IPOU3BOJCTBEHHOI'O 3a/laHUS.

b. 3amono3peHHbIX B IPOCTYIIKE BBI3OBETE K ceOe, KPyTO IOIOBOPHUTE C KaXKABIM C IJ1a3y Ha IJjas3,
NPEISIOKUTE UM Ha3BaTh BUHOBHOTO.

B. Coo0mmuTe 0 ciyunBmeMcs TeM u3 pabounx, KOTOpeiM Hanbomnee qosepsiere. [Ipennoxure um
BBISICHUTDh KOHKPETHbBIX BUHOBHBIX M JOJIOXKHTb.

I'. [locne cmens! mpoBeaeTe coOpanue Opuraasl, MyOIUUHO MOTpeOyeTe BBISABICHUS BUHOBHBIX H
MX HaKa3aHHAL.

5. CrynenTam mpeziaraercsi MpeICcTaBUTh, YTO OHU — PEMOHTHBIE padodre IIMPOKOTO PO
Kaxnplii neHp paboume e309T B pasHble pallOHBl Tropoja /s BbINOJIHEHHS PEMOHTHBIX padoT Ha
HEeOOJBIINX IPY30BHKAX U UM HPABHUTCS, KOT/Ia TPY30BUK XOPOIIO BHINIISIAUT. Pabouune craparorcs AepkaTh
CBOU I'PY30BHKH B XOPOIIEM COCTOSIHUH. EcTeCTBEHHO, YTO KaKAbli M3 pabouyux XoTesl Obl MOITYyYUTb
HOBBII I'PY30BUK.

Hwxe npuBonsTcss HEKOTOphie (PakThl O TPY30BHKaX M WICHAX KOMaHIBI, KOTOpPBIE COOOMIMT
PYKOBOJHTENIb PEMOHTHBIX Pa0OYHX.

I'eopruii — 17 net B pupme, cpok ciayxkObI rpy30BuKa GupmMel «Dopm» — 2 roja;

Cepreii — 11 net B pupme, cpok ciyxObl rpy3oBuka Gupmsl «Toitotay — 5 ner;

WBan — 10 et B pupme, cpok ciyk0bl rpy3oBuka Gupmel «Dopa» — 4 roaa;

Enena — 5 net B pupme, cpok ciryx0b1 rpy3oBuka ¢upMmer «Dopm» — 3 roxa;

Mapust — 3 rona B ¢pupme, Cpok ciryxk0b1 aBToMo0uIs prupmer «llleBpome» — 5 mer.

BonbmIMHCTBO M3 HHUX BHINONHSET paboOTy B Mpexaenax ropoxa, a Meany u Enene mpuxomutcs
e31MTh 3a ropoa. B pesynbrare menkoil aBapuy 1o BuHE ENEHBI y Hee TJIOXO 3aKpbIBacTCs JBEpLA
aBTOMOOMJIS.

PykoBoncTBO upMBI BeIennio Opurajie HOBBIN Tpy30BHK «Dopay. Bompoc — komy ero otaats?
He 3anpemeHo npon3BoAuTs 0OMEH MallIMHAMH MEXIY 4ieHaMu Opuraabl. CieyeT YUuThIBaTh TAKKe U
TO, uT0 Mapwus cornacHa Npou3BeCTH OOMEH CBOEH MAIIMHbI TOJBKO Na MAMHy Mapku «Dopay.

6. «4 oxugaro OT BceX MEHEKEPOB HALIETO MOJpa3AeeHUs] TOJIbKO PalMOHAJIbHbBIX ACHCTBUN
NpY TPUHITAU KaXKJOTO OTAENBHOTO pPEelIeHus, — 3asBuiia JieoHop J[KOHCOH, BHUIE-IPE3UACHT II0
mapketuHry «Omumnuk Kommanw». — Kaxaplii 3 Bac, HE3aBHUCMMO OT 3aHMMAaeMOW JOJDKHOCTH,
HaHUMAJICS, YTOOBI OBITH MPO(PECCHOHAIBHBIM PALMOHAIUCTOM, U 51 OXKHMJAI0 OT BCEX BAaC HE TOJIBKO
3HAHWIA O TOM, 4TO BHI JIeJIacTe U [TOYEMY, HO U COOJIIOJICHHUS TPAaBUIIBHOCTH B IIPUHATHH pellieHni. 5 3Hal0,
YTO KTO-TO CKa3aj, 4YTO XOPOIUi MEHeKep HYKAaeTcs TOIBKO B TOM, YTOOBI OBITh TIPAaBUIILHBIM B O0JIee
MOJIOBUHBI MPUHATHIX UM pemieHnid. Ho anms MeHs aToro HemoctatoyHo. S corjamrych NpU3HATH TOJIBKO
CIIydaifHO CeTIaHHY0 BaMH OUIMOKY, U TO, €CJIM OHa ObLiIa 3a IpeiesiaMuy Baiero KoHTpoisi. Ho st Hukoraa
HE MOMY Bac, €CJIM BBl OyJieTe JeHCTBOBATh HEPAITUOHATHEHOY.

«41 cornacen c Bamei uzneeit, dneonop, — ckaszan xuin ['onndepr, ee MeHeKep IO peKiiame, — U s
BCETJIa MBITAJICS OBITh PALIMOHAIBHBIM U JIOTHYHBIM B MOUX perieHusx. OnHako s Obl1 OBl BaM Giiaroapes,
ecyi ObI BbI TIOMOTJIM MHE TOYHO OOBSICHUTD, YTO TAKOE JICHCTBOBATh PAIUMOHAIBLHOY.

Bonpoc. B uem cynHocTs 1 He00XOANMOCTh PallMOHANBHBIX YIPABICHYECKUX PELICHUH?

IIpakTH4yeckue 3agaHust

1. Onpexnenurte, Kakue U3 HIDKETIEPEUUCIIEHHBIX KPUTEPHEB COOTBETCTBYIOT MHTEPECaM OCHOBHBIX
3aMHTEPECOBAHHBIX TPYII: COOCTBEHHUWKOB, IOTpeOUTENEH, MepcoHalla, WHBECTOPOB, KPEIHUTOPOB,
MOCTABIIMKOB, HAJIOTOBBIX OPraHOB, MECTHOT'O COOOIIECTBA.

[Ipemiaraempie KpUTEpUH TIPU MPHHSATHH PEUICHUN: PeHTa0ENLHOCTh COOCTBEHHOTO KaIllHTAla,
BHYTPEHHHH TEMIT pOCTa, PEHTa0EIbHOCTh aKTHBOB, MAKCHMHU3AIUsl JUBUJICHIOB, MaKCUMH3aLus GoHma
OIJIaThl TPYyHa, YUCTHIH OOOPOTHBIA KamWTall, MHAEKC KOHKYPEHTOCHOCOOHOCTH MPOIYKLHWH, Tpaduk
BO3BpaTa IMOJYYCHHOTO KpEOUTa U TNPOLEHTOB M0 HEMY, IpadMK HaJOTOBBIX IUIATEXEH, HAJIOTOBbHIE
TUTATEXKH, YJOBIETBOPEHHOCTh MOTPEOUTENICH, yIOBIETBOPEHHOCTh COTPYJHHKOB, POCT YUCIa PA0OYHX
MECT, COKpAIlleHHE BPEIHBIX BEIOPOCOB, 3aHITOCTh HACEICHHS, JNTUTEILHOCTh KOHTPAKTOB, MAKCUMH3AIINS
LIETIBI 3a TOBap.

OTBeThbTe Ha CIEIYIONIME BOMIPOCH: HET JIM IyOJMpOBAaHUS CpEelld HA3BAaHHBIX KPHUTEPUEB?
SIBNSIIOTCSI T KPHUTEPUSMH CaMH TIOKa3aTelld WM MX MaKCHMalbHbIe, ONTHUMAaJbHbIE, MUHIUMAJbHBIC,



YIOBJIETBOPUTENIbHBIE 3HaueHus? [l Kakux IIOKaszaTeleil KpUTepUalbHBIMH 3HAYEHMSIMU OyIyT
MaKCUMaJbHbIE, ONTUMAJIbHbIE, MUHUMAJIbHbIE, YIOBJIETBOPUTEIbHbIE?

2. YCTaHOBJIEHO, YTO MHOTOYHCIICHHBIE TICUXOJIOTHYECKHE (PAaKTOPBI ¥ TMYHOCTHBIE 0COOEHHOCTH
CKa3bIBaIOTCS Ha Mpoliecce MPUHATHSA pelieHuid. [lepe uncnuTe HeraTuBHbIE ICUXOIOTHUECKIE PaKTOPhI U
JMYHOCTHBIE OCOOCHHOCTH, BIMAIOLIME HAa TNPUHATHE pelleHus pykoBoauteneM. llepeunciure
MO3UTUBHBIC [ICUXOJIOTHYECKHUE (PAKTOPHI ¥ TUIHOCTHBIE OCOOCHHOCTH, BIUSIOIINE HA IPUHATHE PEIICHUS
PYKOBOJHTENEM.

TecroBble 3a1aHusA

1. UTo He MOKeT OBbITH PACCMOTPEHO KAaK MPeUMYIIECTBO 000011aI01Iero KpUTepusi BbIOOpa
aJbTEPHATUB MO CPABHEHHUIO € YACTHBIM?

a) BO3MOXXKHOCTh YYECTb Pa3HOHAIIPABICHHOE JBWKEHHE (M3MECHEHHE) YacTHBIX MOKa3aTelieH,
XapaKTepU3yOUUX paboTy 110 OTACNIBHBIM HAIIPABICHUSM;

0) y4eT 3HaUMMOCTH OTJENbHBIX CTOPOH AEATEIbHOCTH;

B) BO3MOXXHOCTh OJHO3HAYHOTO CY>KACHHUS OO0 OTHOCHTEIBHOM IPEUMYLIECTBE (HEAOCTATKE)
BapUaHTa PELICHUS,

I') BO3MOXKHOCTb «II€PEKPBITHY YXYIIIECHHE AEATCIPHOCTH IO OJHOMY HANpaBICHUIO 3a CUET
YAYYIIEHHS 110 APYTOMY;

1) BOBMOXKHOCTH y4ecCTh OJIHOHAIIPaBJIIEHHOE (10 C pa3HOH CKOPOCTHIO) M3MEHEHWE YaCTHBIX
MOoKa3aTelen.

2. Yto siBasieTcs: KputepueM 3¢ (peKTHBHOCTH YIPABJIEHYECKOr0 perenus?

a) KOJHMYECTBO KOPPEKTHPOBOK, KOTOpPOE€ HEOOXOAUMO BHOCHUTH TMPH  HCIOJIHEHUH
YIPaBICHYECKOTO PEIICHUS;

0) cCOrNacoBaHHOCTD ACATELHOCTH NPU HCIIOJHEHUH PELICHNS;

B) MOTMBAIIMOHHBIN MOTEHIIHAJ YIIPaBIEHYECKOTO PEIICHNS;

r) cooTHomeHne >¢¢eKTa OT pealn3alry YIPABICHYECKOTO pEIIeHHs K 3arparaM Ha €ero
pa3paboTKy M OCYyIIECTBICHHE;

JI) TOCTaTOYHOE KOJIMYECTBO, MOJHOTA M LIEHHOCTh MH(OPMAIMHK O BBITIOIHAEMOW MO JTAHHOMY
perieHuro padoTe;

3. Ha ocHoBaHMM 4ero B Ipouecce YIPaBJEHYECKOI0 KOHTPOJIS KOJUYECTBEHHO
onpeaeasiioT 3¢ QeKT ynpaBjaeH4eCcKOro pemenus?

a) HOPMaTHBOB;

0) HOpM;

B) TIOKa3aTeeH;

T') KpUTEPHUEB;

1) LKA,

4. Yto oTHOCUTCH K (popMaM IKOHOMHUYECKOI OTBETCTBEHHOCTH?

a) yOBITKH;

0) ymep0 (3KOHOMUYECKUN);

B) yIyILEHHAs BBITOJA;

T') JUCKPELMOHHAs OTBETCTBEHHOCTH;

,Z[) JIMYHasA MaTe€puajibHas OTBETCTBEHHOCTb PYKOBOJIUTECIIA.

5. Kakoe nocjiecTBHE SIBJISIETCS NPSIMBIM IPH PELIEHUH O PACIIMPEHUH 30H 00CIy:KMBAHHUSA
TKavei?

a) CHIDKCHHE MPOW3BOJIUTEIBHOCTH 000pY/IOBaHUS M 00beMa BHIMyCKa HAa TKAIIKOM YYacTKE B
YCIIOBUSAX HEM3MEHHOTO KOJTMUECTBA TKALIKMX CTAaHKOB;

0) pocT NOCTOSHHBIX PACXOI0B HAa €MHHUIY IPOIYKIINY;

B) CHIDKEHHE KauecTBa TKaHEHW H3-3a MEHBIIIETO BHUMAHUS K BBITIOITHEHHIO HpO(i)I/I.HaKTI/I‘-IeCKI/IX
MPUEMOB;

T') IOBBIIIEHUE OOPBIBHOCTH M pacxona npsuku Ha 100 M cypoBBIX TKaHEH;

) POCT MIPOU3BOUTEIBHOCTH TPY/IA.

6. Kakoe u3 nmocJjieicTBuii peleHusi 0 paclIMPeHHH 30HbI 00CIY:KHBAHUS TKaYel siBJsieTcst
0TAAJIeHHbIM?

a) POCT MPOU3BOJUTEIBHOCTH TPYAA;

0) pocT ycTamocT pabOTHHI;

B) YXYAUICHUE COUATIbHO-TICUXOJIOTMYCCKOI'o KiimMaTa B KOJIJICKTHUBE,

') POCT TpaBMaTHU3Ma 1 MpogeCcCHOHANBHBIX 3a00I€BaHU;

1) aBCOIOTHOE BHICBOOOXKICHUE TKAUCH.

7. Kakue nocjieacTBHUs ABJSIIOTCSH aJbTePHATUBHBIMU?



a) CHIDKEHHE TTPOU3BOIUTENBHOCTH TPYAA MIPH OCBOSHUH HOBOU MPOAYKIIHN;

0) Gomnee BBICOKas ce0ECTOMMOCTh MPOU3BOJCTBA HOBOHM MPOMYKIINK (MOACPHU3UPOBAHHOM) 110
CPaBHEHHMIO C TPaIULIMOHHOI;

B) HEJIOTIOTYYCHHAS TIPUOBLTH BCICACTBUEC BBIHYKICHHOTO YMEHBIIICHUS BBITyCKa TPAAUIIMOHHBIX
W3JIENUN B YCIOBHAX OTPaHUYEHHOCTH MPON3BOICTBEHHBIX MOIITHOCTEH;

r) Oomplmas BENWYMHA OCTATKOB HEPEANTN30BaHHOW HOBOW TMPOAYKIMA B CPaBHEHHH C
TpaJuLIMOHHOW;

) pOCT KBaTH(UKAIIH KOHCTPYKTOPOB U TEXHOJIOTOB.

8. Uto sAiB/IsIeTCSI HETOCTATKOM KOJJIEKTHBHOTO PeleHus1?

a) HU3Kas ONepaTHBHOCTE;

BO3MOXXHOCTb YUECTh ONBIT U 3HAHUS PA3HBIX JIFOJCH;

MIPHUBIICYCHNE PSATOBBIX COTPYTHUKOB K YIIPABICHUIO;

KOJUUIGKTUBHAsI OTBETCTBEHHOCTD;

napagoKc roJI0COBAHUSL.

9. KTo 00/1ee CKJIOHEH IPUMHUMATDH OCTOPOKHBIE pemeHus? OTMETHTE NIPaBUIHHBIA OTBET.

MEHE/DKEPHI CTapIIero BO3pacTa;

JIIOTM, TPOpaboTaBIIne B (PUpME MPOIOHKUTEIBHOE BPEMS;

MEHE/DKEPHI C BEICOKMM yPOBHEM 00pa30BaHMS;

MEHE/DKEPHI ¢ OoJiee BRICOKHM CTaTyCOM, OOJbIIEH BIACTHIO U OONBIITNMH JOXOJaMH;

JKEHIIVHBI;

10. Kakoii TN IHYHOCTH HANOOJI€e MOAXOAUT 1JIsl U3YUeHHUs] BO3MOKHOCTE MPH NPUHITHH
peumienuii B komanae?

a) CEHCOPHBIN THIT;

0) MBICITUTEIILHBIN THIT,

B) MHTYUTHBHEIN THII;

T') YyBCTBYIOIIHMIA THIT,

1) UHTPOBEPT.

11. Kakme BHIbI [eATEJIBHOCTH OCYLIECTBJIsIET PYKOBOAUTENb B XoAe pa3padoTKu
YIPaBJIEeHYE€CKOr0 perieHus?

a) palMOHANBHYIO U HPPAIHOHATILHYIO;

0) mporpaMMHYIO ¥ HEIPOTPAMMHYIO;

B) OFOPOKPATUYECKYIO0 U MHHOBAI[MOHHYIO;

T') TBOPUYECKYIO U TEXHOKPATUIECKYIO.

12. Kakoii BUJ 1eJ1eBBIX TEXHOJIOTHI He BbIeIseTcsa?

a) permaMeHTHas;

0) mporpaMMHO-TIeNIeBast;

B) CUTYaIIMOHHO-IIENIEBAs;

') HHUIIMATUBHO-TIEJICBASI.

Tema 5. UndopmanmnonHoe odecreyeHre NPUHATHS YIIPaBJIeHYECKHUX pelleHii

KonTpoabHble BOonpocskl

1. B 4eM cocTosIT OCHOBHBIE HEIOCTATKHM HamOoJiee PacIpOCTPAHEHHBIX CHCTEM 00paldOTKH,
XpaHEeHHUs ¥ Nlepeaayy BHEIIHEeH BXoAse napopmaun’?

2. Yro takoe WHPOPMAITMOHHBIHN MMOTOK M KaKUe XapaKTEePUCTUKHU JJIsl YIIPABICHYECKUX PEeIICHUH
OH uMeeT?

3. PackpoliTe moHATHE «KOHEUHAasi HHPOPMALIUS», IPUBEIUTE IPUMEPBI.

4. PackpoiiTe cofiepkaHue OCHOBHBIX MPHUHITUIIOB (POPMUPOBAHHS CUCTEMBI HHPOPMAIMOHHOTO
o0ecreveHus yIpaBIeHIeCKIX PEIICHHN.

5. Kakue mapameTpsl ynpaBieHYeCKOH HHPOPMALIMH XapaKTEPU3YIOT €€ KauecTBO?

6. Kakumu metoamu odecrieynBaeTcs JOCTOBEPHOCTh YIpaBIeHYeCKOH HHPopMarim?

7. HaiiTe XapaKTepUCTUKYy METOJIOB OMPEICICHHS M ONTHMU3AIIMH COCTaBa HEOOXOAMMOU U
JOCTaTOYHOMN /17151 yIpaBlieHUs OpraHu3anuel HHpopMaLny.

8. Packpoiite conep:kaHue, Ha3HaYeHHE M METOIBl aHajiM3a WHPOPMALUOHHON Monenu
YIpaBIEHHSL.

9. Kak Bmmsger aBTOMaTM3anis MHPOPMAIMOHHOTO OOECHEUEHHUS M PEIICHUS YIPaBIEHYECKIX
3a/1a4 Ha OPTaHM3ALIMIO YIIPABIECHUS U YIPABICHUYECKUX TPy a?

10. [aiiTe xXapakTepUCTUKy 3ajad M COJepKaHUs WHPOPMAMOHHONW 0a3bl yIpaBleHHS
Opra"u3aiuei.



11. Kakue HOBBIC WH()OPMAIIMOHHBIC TEXHOIOTHH MIPUMEHSIOTCS B YIIPABICHUN OpTaHU3AIMSIMU?
Kak oHH BIHSIOT Ha TIPOIIECCHI pa3pa0OTKU, MPUHATHS U peallu3aliy PeIIeHH?
TeMbl 10KJI210B
. Posib un(opMaruu B mporecce MpUHSTUS YIIPABICHYSCKOTO PEILICHUS
. [lomyuenne nH)OpPMAIIMK HA OCHOBHBIX 3Talax pa3padOTKH yIPABICHUYECKUX PEIICHHIH
. Cioco0sI TipeacTaBieHns HHGOPMAITIH
. BHyTpenHss u BHenHss nHOOpMALUs
. OCHOBHBIE HCTOYHUKY MH(YOPMAIINA IS TPOTHOZUPOBAHUS YIIPABICHUECKHAX PEIICHUH
. IIportecc obmena nHpopmanmelr Mex Ty OpraHu3aueld U BHEITHEH cpemnoit
. MadopmarimonHas MoJIelib OPraHU3aluy B IPOIIECCE MPUHATHUS YIIPABICHYSCKOTO PEIICHHS
. OcobeHHOCTH MH(POPMALIMOHHON MOAIEPIKKH MTPOIECCa MPUHSATUS YITPABICHYECKOTO PEIICHHS
. MadopmannonHpie TEXHOJIOTHH B TpoIecce pa3pabOTKH W OpraHU3alliH YIPaBICHIECKOTO
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peleHus

10. MeToab! MOAAEPKKU NPUHATHUS PEIICHUH Ha OCHOBE MH()OPMAIIMOHHBIX TEXHOJIOTHI

IMpakTHyeckue 3aganus

1. Muorue wu3 (akToOpoB, 3aTPYNHSIOIIMX MEKIMYHOCTHBIE W BHYTPHUOPraHU3aLUOHHBIE
KOMMYHHKAILlMM, BIUSIOT Ha TpuHiATHE pemeHnid. [lepeuncnute nanneie ¢aktopel. [laiite um
XapaKTePUCTUKY.

2. PykoBomuTeny MOTYT OBITh HACTOIJIBKO TMEperpyKeHbl HHPOpManeld u TeKymied paboToi, 9To
OyZyT HE B COCTOSHMH BOCIIPHHSTH OTKPBIBAIOIINECS BO3MOXKHOCTH. COTJIaCHO OJIHOMY HCCIIEOBAHHIO
PYKOBOJMTENH JIAIOT pa3HOE ONpe/eieHUe OJHOM M TOH e MpoOJeMbl B 3aBHCUMOCTH OT OTHAEJIOB,
KOTOPbIE BO3TJIABIISIOT.

PykoBomuTens MOXKET 4yBCTBOBATh, UTO BBIIIECTOSIINN HAUYILHUK OYAET pa3ipaxkeH, eclid eMy
COOOLINTH O pPeaNbHOM MM NOTEHIUAILHOU MpobdiieMe: «IpoOIeMbl — 3TO TIOX0», HOO TOpa3fo BaKHEE
«XOpOIIO BBITTSETH». [IpokoMMeHTHpYIiTE Ballle BUICHUE JaHHOTO BHICKA3bIBAHMSL.

3. Uro BHI moHUMaeTe mox WHGOpMaIe sl palmoHaIbHOro pemeHus npodnem? [lpusennre
pUMepbl TOJOOHOH HHPOPMAIIH.

TecroBble 3a1aHUA

1. Kak oTpa3uTcsi Ha NPUHATHH YIPABJIEHYECKOT0 pelieHHusi cOOp OO0JbIIOr0 YHcIa
uHpopmanun?

a) MOBBICUT KAYECTBO YIPABIEHUECKOTO PEIICHNUS;

0) IOBBICUT HAJAEKHOCTD YIIPABICHYECKOTO PEILICHHS;

B) NMOBBICUT 3QPEKTUBHOCTH YIPABICHUECKOTO PEIICHUS;

T') IpUBEJET K MIPUHATHIO OIIMOOYHBIX YIIPABICHUECKUX PEIICHHH.

2. PesieBanTHasi uHGopMauus — 3T0:

a) nHpopMaLus, NoJTy4eHHasl B Pe3yJibTaTe 0000IIECHHS IPOLIUIOTO OIIBITA,;

0) nHpopMaIys, Kacaromascss KOHKPETHOM MPOOJIEMBI;

B) M30BITOYHASI MHPOPMAITHS;

) HHQOpPMAILHsl, CYIIECTBEHHAs U CPAaBHEHHS AJIbTEPHATUBHBIX BAPUAHTOB,;

1) WHpOpMAaIUs, NOJIy4YeHHass B pe3ysibTare aHaiu3a XO3SHCTBEHHOW NIEATEIbHOCTH OOBEKTa
YHpaBIeHHUS.

3. Ilpupoaa B3aMMOOTHOIIEHHIT MeXKIY YYACTHHKAMH JIKOHOMHUYECKOW OpraHu3anvu B
paMKax BJIACTU U Hepapxuu (opMupyer:

a) KaHaJIbl KOMMYHHUKAIIUH;

0) OpraHM3alMOHHYIO CTPYKTYPY;

B) OpraHM3allMOHHYIO KYJIBTYPY;

T') MEXaHU3M MPUHSITHS YIIPABICHYECKOTO PEIICHHSI.

4. C TOYKHM 3peHHs] HH(MOPMALMOHHOTO ACTIEKTa, yIpPaBJeHYecKUil BLIOOP pellleHMii — 3TO:

a) co3naHue UHPpOPMAILIMOHHOM CeTH;

0) mpuMeHeHue uMeronieiicst nHpopMaIuy;

B) 00paboTKa cepur HHPOPMALIMOHHBIX COOOIICHHUH;

r) opMHpoBaHUEe HHPOPMATUOHHOH KYJIBTYPHI.

5. C Touku 3peHusi HHGOPMALMOHHOIO ACNEKTA, pPelieHHe sl APYTUX eJUHUL NPUHATHS
pelleHuid, T. €. IJIsl APYTUX OPraHu3aiuii, ABJIseTC:

a) mHGOPMAITMOHHOH 3a1a49ei;

0) nH(MOPMAITMOHHBIM CUTHAJIOM;

B) YCJIOBHEM;

T') KpuTeprueM HH)OPMHUPOBAHHOCTH.



6. OT yero 3aBUCAT KOMMYHUKAIMOHHbIE MOTPEOHOCTH OPraHu3anumn?

a) oT (haKTOPOB BHEITHEH CPEIBL;

0) GakTOpPOB BHYTPEHHEH CpEIbI;

B) OpPraHU3allUOHHON KYJIbTYPBI;

T) CTENeHH JEeTICHTPATN3allii OpTraHU3aIiH.

7. I'me MpoOM3BOASITCA CHTHAJIBI, BXOAMIIHE B Ipouecc BceoOmero HHGpoOpMauMOHHOIO
o0Mena?

a) Ha CTaJI¥ B3aWMOJICHCTBHSI OpTaHH3aIH U BHEIIIHEH CPEb;

0) B OumKHEM OKPYKEHHH OpPTaHU3AIINN;

B) BHYTPH CaMHX OpraHH3aIHii;

T) B JaJJbHEM OKPY>KEHUH OpraHU3aIHH.

8. IIpouecc umeseHanpaBJIeHHOT0 NMPeoOpPa3oBaHUs MCXOAHOI MH(OPMALMH O COCTOSIHUM M
ycao0BUAX (PyHKUMOHUPOBAHMS 00beKTa ynpaBJjeHusi B HHPOpManuio o HauboJiee palHOHAJLHOM
MYTH JTOCTUKEHUS ITHM 00bEKTOM KeJIaTeJIbHOr0 COCTOSHUS B OyaylieM — 3T0:

a) popMynHpoBaHHUE IPOOIEMBI;

0) mejernpoBaHUE TTOTHOMOYHIA;

B) IIPUHSATHE PEILICHUS;

T) MMPOIIECC MOTUBAITHH.

9. COBOKYIIHOCTDH JAHHBIX 00 JKOHOMHYECKOIl CUTYallMU, 10BEJAEHHBIX /10 CBEICHUSI ATEHTOB
HHCTUTYTAMH CTATHCTHKHU, OPraHAMM NPOTHO3MPOBAHMS MJIM K€ OPraHAMM COAeiiCTBUS MPHHATHIO
peleHust, — 3TO:

a) HeONpeAeNeHHOCTb;

0) MOTEHIIMAJI OPTaHU3AIINH;

B) HH(OpMaIus;

T') cHCTeMa IIEHHOCTEH.

10. Teopusi, Tpakryomasi npodjembl nHpopmaunu B chepe B3aUMOOTHOLICHHUHA MemxKIY
OpraHu3anusiMM, — 3TO:

a) SKOHOMHYECKas Teopusi HH(HOpMAIINH;

0) Teopust yIpaBIeHUS;

B) OpTaHU3allMOHHAS TEOPUSL;

T') TEOpHS B3aMOJICHCTBUS CYOBEKTOB.

11. Uudopmanusi — 310:

a) COBOKYITHOCTH JIaHHBIX 00 3KOHOMHYECKOH CHUTYaIluH, JOBEJCHHBIX JIO CBEJCHHS areHTOB
HHCTUTYTaMU CTATUCTUKH, OpraHaMu IPOrHO3UPOBAHUA HWJIM KE€ OpraHaMH CO)Z[efICTBPI’I MIPUHATUIO
pelIeHus;

0) npeBpameHHas (opma 3HaHWA, OOeCIeYUBAIONIas WX PACHPOCTPAaHEHHE M COIHAILHOE
(bYHKIIMOHUPOBAHUE,

B) 3HaHUS, OTUYKJICHHBIE OT €r0 HOCUTeNel 1 0000IIEeCTBICHHBIE TSI BCEOOIIEro MOIb30BaHMS;

T) BCE BapHAHTHI OTBETOB BEPHBI.

12. Undopmanusi B HAYYHOM MOHUMAHUH — ITO:

a) aKT IeJIeHaNPaBJIeHHOT0 U3MEHEHUS WJIH pa3pellieHus CUTyanuu, GopMyna neiicTBus, BApHAHT
BO3JICHCTBHS,

0) BBIOOD 11eNH ACWCTBUS U CTIOCOOOB €€ BBITTOJTHEHUS;

B) OTpaK€HHE B CO3HAHUH YeJIOBEKa OKPY KaIOIIeH ero A1eiCTBUTENbHOCTH;

T') BEIOOp aJbTEpPHATHUBHI.

13. ConnanbHo 3HaunMas MHGpopManms, coaepsKamiasicsi BO Bcex JelCTBYIOIINX B 001IecTBe
HHPOPMANMOHHBIX CHCTEMAX, KOTOPasi MOKeT ObITh MCIOJb30BAHA /IUIsl IPUHATHS PeleHH BO
BceX c(epax yesioBeUuecKoil 1eTeJILHOCTH, — 3TO:

a) nHPOPMAaLMOHHBIN pecypc;

0) nH(MOPMAITMOHHBIHA MTPOAYKT;

B) MHQOpPMAIIMOHHASI CUCTEMA;

) HHPOpMAILHSL.

14. CoBOKYNHOCTH JaHHBIX 00 JKOHOMHYECKOW CHTyalMH, JOBEJCHHBIX /10 CBeJACHHUs
areHTOB MHCTUTYTAMH CTATHCTHKH, OPTaHAMH MPOTHO3UPOBAHHUS WJIM Ke OPraHaMH coOAelcTBHs
NPUHATHIO PelleHus], — ITO:

a) MOTEHIMAal OpraHU3alHy;

0) cucrema IeHHOCTE;

B) HEOTIPEICIICHHOCTE;



r) uapopMaIusl.

JaiiTe 0oTBeTHI HA BONPOCHI (BAPMAHTHI OTBETOB: «/12» UJIH «HET»)

1. WudopmanmoHHas cucTeMa J[OJDKHA paccMaTpUBaThCs Kak cpena, oOecrednBaromas
I[EJICHAITPABIICHHYIO ESTSILHOCTD MPSAIPUATHS

2. Mudopmariust XpaHUuTCs, epeaacTcs 1 00padaThIBaeTCs B 3HAKOBOH (opMe

3. Cozianme aBTOMaTH3UPOBAHHOTO PA00YEro MECTa PYKOBOUTEISI TIPETONAraeT, YTO OCHOBHEIC
oTepaluy 1Mo HAKOIUICHHIO, XPAaHEHHUIO U mepepadoTke MHPOPMAIMK BO3JIAraeTCsl Ha BBIYMCIUTEIBHYIO
TEXHHUKY

4. OcHOBHas 1ellb KOMMYHHKAIIMOHHOTO Tpoliecca — o0ecreueHne MoHUMaHne WHGOpMaIu,
SIBJISFOLIEHCS TPEIMETOM OOIICHHUS

5. B oOpraHuM3alMOHHBIX KOMMYHHKAIIUSIX OCHOBHBIM  SIBJISICTCSI  COBEPIICHCTBOBAHHUE
WH()OPMAITMOHHOTO TTIOTOKA

OTKpBITBIE BONPOCHI

1. PykoBoauTeNb, XOPOILIO 3HAIOUINHA TEXHOJIOTHIO MMPOU3BOJICTBA U SKOHOMHYECKHE MTOKa3aTelNH,
MIPOBEPSIET U OLIEHUBAET JOCTOBEPHOCTH MH(POPMAIIIH Yepe3 CUCTEMY KOHTPOIISL. MOKHO JI TOBOPHUTH, YTO
nosydeHHass WH(opMaIys BroilHe OO0OBeKTUBHA? ApryMeHTHpyWTe cBOM oTBeT. Kak pykoBoAuTENrO
yOeauThCs B JOCTOBEPHOCTH MONy4YeHHON MH(popMaryn?

2. JIuneiiHas opraHM3aIlMOHHAs CTPYKTYypa COCTOHT TOJBKO M3 B3aUMOIIOTYMHEHHBIX OPTaHOB B
BUJIE HMEPapXUUECKON JIECTHHUIBI, TJe KaKIbIH PaOOTHUK TOJYMHEH TOJBKO OJHOMY PYKOBOIHTEIIO.
MOHO 71 TOBOPUTH O KA4eCTBE W ONEPATUBHOCTH MOJy4aeMol MH(OpMAIMY MPH TaKOW OpraHU3aluu
npousBozcTBa? OTBET 000CHYHTE.

Tema 6. Yci0oBus HeonpeaeJeHHOCTH U PUCKA NPH NPUHATHM YIIPABJIeHYECKOT0 peleHnst
KonTpoabHble Bonpocsl
1. Tlouemy ynpaBlieHYECKHE PELICHUSI COAEPKAT HEONPEAECICHHOCTh U PUCK?
2. Kak xnaccupuuupyroTcs pucKy 1o MpU3HAKY [IPOUCXOKACHHS U 10 CTPYKTYPHOMY NIPU3HAKY?
3. YeM pa3nuvaroTcs BbIHYKIECHHBIA U HEBBIHYXACHHBIN PUCKHU?
4. Kax noapasenstorcst pyKOBOJAUTENIHN HO OTHOIICHHUIO K PUCKY?
5. Kak onpenensieTcst HanOosee BEpOATHBINA Pe3yIbTaT IPUHATOTO YIIPABICHIECKOTO PEIICHNUs?
6. KaxoBa poins nH(pOpMALIMK PH yIIPABICHUN PUCKOM?
7. Kakue QyHKIIMU peanu3yroT CyObeKT U 00BEKT YIPABICHUS B PUCK-MEHEKMEHTE?
8. JlaiiTe XapakTeprucTHKy cII0cOOOB OLICHKH CTEIIEHH PUCKa.
Tembl foKJIaN0B
1. YnpaBneHueckre peuieHns, IpUHATHIE B YCIOBHUIX OMPEAeIEHHOCTH U HeopeaeaeHHOCTH. Ux
OTINYHE
. XapaKTepuCTUKa YCIOBUIA HEONPEAEICHHOCTH IIPU NPUHITUH PEILICHUN
. CymHOCTh HEONpeIeIeHHOCTH
. Buniel HeonpeieIeHHOCTH, BO3HUKAIOIIHNE B MPOIIECCE MPUHSTHS PEIICHHUH
. OCHOBHBIE ITyTH YCTPaHEHHUS HEONIPEIEIEHHOCTH IPH NPUHSATHH PELICHUI
. [Ipupona prcka B mporiecce NpUHATHUS PEIISHUN
. TunmuHple TPU3HAKN PUCKOBAHHBIX CUTYAIMi, BOZHUKAIOUINX MPU MIPUHATHH PEIICHUIN
. THUIIBI PUCKOB NPH MPUHSITHN PELICHUH
9. ®akTopHl, BIUSIOIINE HA PUCK B IPOLIECCE IPUHATHUS PeILICHUN
10. Bunpl pucka npu NpUHATHA PUCKOBAHHBIX PEIIEHUN
11. Croenuduka ynpaBlIeHYECKOTO TIOBEACHUS NPU MPHHATHM pEIIEHHH B YCJIOBHUSX
HEOIIPENEICHHOCTH U PUCKa
12. TIpupona pucka B Ipoliecce MPUHITHS PEIICHHH
13. Tunmu4HbIe TPU3HAKN PUCKOBAHHBIX CUTYAINH, BOSHUKAIOIINX MTPH MPUHITAN PELICHUH
14. Tunsl puCKOB NPHU NPUHITHN PEIIEHUN
15. dakTopsl, BAUSIONIME HA PUCK B TPOIIECCe MPUHATHS pEIIeHUH
16. Bunpl pucka npu NpUHITAA PUCKOBAHHBIX PEIICHUN
17. Croenuduka ynOpaBIeHYECKOTO TIOBEACHUS NPU MPHHATHM pEIIEHHWH B YCIOBHUSX
HEOTIPENETICHHOCTH U PUCKa
Tembl pedeparoB
1. Kpurepun omnpeneneHHOCTH HH(GOPMAIMU B YCIOBHUSX: ONPENCICHHOCTH, BEPOSTHOCTHOM
OTIpeJIeIEHHOCTH (PUCKa), HEOTIPEICIEHHOCTH (HEHAIS)KHOCTH)
2. l[IpenmytiecTBa pereHnii, MPUHIMAEMbIX B YCIIOBHAX OIMPEEIEHHOCTH (JIOCTOBEPHOCTH)
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3. Pemennsi, mpuHAUMAaeMbIe B YCIOBUSAX PHCKaA (M3MEPUMOM HEOIPENCICHHOCTH) C ITOMOIIBIO
BBEJICHUS BEPOATHOCTHBIX OLICHOK

4. VckyccTBO pyKOBOAWTENS MPH MPUHSATHN PELICHUH B YCIOBUIX PUCKA

5. Poxb 3BpUCTHYECKHUX CMTOCOOHOCTEN JIMIA, MPUHUMAIOIICTO pellieHHe

6. CyImHOCTb pa3IMyHbIX BUA0OB HEONPEICICHHOCTEN B IPUHATHN PEIICHUI.

7. PUCK 1 ero pa3HOBUIHOCTHU

8. [Ipu3HaKy pHCKOBBIX CUTYalUi B IpoLiecce MPUHATHUS YIPABICHUYECKOTO PELICHUS

9. IlocnenoBaTeabHOCTH NPOBEACHUS aHAIN3a PUCKA

10. Ouenka puckoB ¢ (PMHAHCOBOM CTOPOHBI B IIPOIIECCE MPUHATHS YIPAaBISHUIECKOTO PEIICHHUS

11. Onpenenenne GUHAHCOBOW COCTOSATENLHOCTH (JIMKBUIHOCTH MTPOEKTA)

12. Onpenenenre 5KOHOMUUYECKOH 11e1eco00pa3HocTh (9 (HEKTUBHOCTH) BIOKEHUH (PUHAHCOBBIX
CpelncTB

13. YcTaHoBKa JOITyCTUMOTO YPOBHS PUCKA B MPOLECCE IPUHATHS YIPABICHUECKOTO PEIICHHS

14. Pa3paboTka MEpONpPUSATHHA MO CHW)KEHUIO PUCKA B MPOLECCe MPHHATHS YIPaBICHYECKOTO
peLeHus

15. AHanm3 OTAENBHBIX OMEpaIii Mo BHIOPAHHOMY YPOBHIO PHCKa B IPOIECCEe MPHHATHS
YIPaBIEHUYECKOTO peIIeHus

16. KauecTBeHHBII aHAJIA3 PUCKOB B MPOLIECCE MPUHATHUS YIIPABICHYECKOTO PEIICHUS

17. KonnuecTBeHHBIN aHAIU3 PUCKOB B POLECCE NPUHATHS YIPABICHYECKOTO PEILICHUS

18. McTOYHMKY HEONPEIEeIEHHOCTH B IPOLIECCe PUHSTHS YIPABICHYECKUX PEICHUH

19. ®axTopsl, BAMUAIONINE HA PUCK B TIPOLIECCE PUHSATHS YIPABICHYSCKUX PEIICHUI

20. Pa3paboTka ynpaBiIeHUECKUX PEIIEHUH B YCIOBUSIX HEOIIPENEICHHOCTH U PUCKa

21. YnpasneH4yeckoe MOBEACHUE MPH MPUHATHU PEIICHUH B YCIOBHUIX PUCKA

22. BnusHue BHEIIHEH cpeaod W WHAMBUAYATbHBIMH CBOWCTBAMU JIMYHOCTH Ha MPHUHATHE
YIPaBIIEHUYECKUX PELICHUH B YCIOBHUIX HEONPEIEICHHOCTH U PUCKa

TpeHUPOBOYHbIE 32 IaHUSA

1. Yto Takoe MpUHUMATh PELICHUS B YCIOBUSX ONPEACICHHOCTH?

2. YTo Takoe MPUHUMATH PELICHUS B YCIOBUSIX HEONPEACICHHOCTH?

3. Uro Takoe NpUHUMATh PELICHUS B YCIOBUSIX PUCKa?

4. Kakoe ympaBlieHUECKOE pELICHHE Bbl MPUMETE B CIEAYIONICH CUTyallMd: Bbl M BallH
KOHKYPEHTBI MIPOU3BO/IST OJMH M TOT K€ MPOJIYKT Ha PHIHOK. OJHaX/IbI BBl Y3HAETE, YTO KOHKYPEHTHI
3aKyIHJIM HOBOE TEXHOJIOTHUECKOE 000pyAOBaHHE, KOTOPOE YK€ BBEACHO B AKCIUIyaTaLUIO U B CKOPOM
BpPEMEHH ITPOU30HET CHIKEHUE Ce0ECTOMMOCTH MPOILYKIIHH.

IpakTnyeckue 3axanust

1. MoxHO nM yTBEpXKIaTh, YTO BCE YCJIOBUS HEONPEAETICHHOCTH NPU NPUHITHU PELICHUS
XapaKTepU3yIOTCS OTCYTCTBHEM JIOCTATOYHOTO KOJMYECTBa MH(opManmmum Ui Iejecoo0pa3Hon
opranuzanuu JneicTBuii? OTBEeT 000CHYHTE.

2. JlomycTUMBIH PHCK — OSTO PHUCK pEIIeHHWH, B pe3yjibTaTe HEOCYNIECTBICHUS KOTOPBIX
OPEANPUIATUIO TPO3UT TOTepss npuObu. MOXHO 1M yTBEpXKIaTh, YTO MpeIIpUHUMATENIbCKAs
JESITETbHOCTh COXPAHSET CBOI SKOHOMHYECKYIO 1eJIeCO00Pa3HOCTh U MIPH ATOM MOTEPH MUHUMAIIBHBI?
AprymeHTupyiite cBoit oTBeT. [IpuBeaute npumMepsl.

3. CymecTByeT HECKOJBKO CIOCOOOB MOJYyYEHHs] OpraHM3alield pejeBaHTHOM HH(popMauuy,
MO3BOJIAIONIEH OOBEKTUBHO PacCUMTHIBAaTh pUcK. Koraa BHEmIH s HHQOpMAIs HEOCTYITHA, OpraHU3aLus
MOXET JOOBITh €¢ CBOMMH CHJIaMH, TIPOBeJs HccieqoBaHne. Kakoe ucciieioBanue Npy 3TOM Haubolee
s dexruBno? [IpuBennre mpumep.

4. K cyObeKTUBHBIM OTHOCATCS (DaKTOpBI, XapaKTepU3YIOLIHE HETOCPEICTBEHHO KOHKPETHOE
NPENPHUITHE: CTPATETHIO PA3BUTHUS, IPOU3BOICTBEHHBIE MOIIHOCTH, HCIIOIB3YEMbIE TEXHOJIOTHH, KaJ[PhI
U T.J1. MOXHO JIH YTBEPk/IaTh, YTO JaHHBIC (PAKTOPHI SBJISIOTCS YIPABISIEMBIMU U UX JCHCTBHS MOXHO
MUHUMU3UpOBaTh? [IpuBenuTe NpuMepsl OrpaHUYEHUH TaHHBIX (aKTOPOB.

5. Puck — 93T0 yrpoza morepu NpEANPHATHEM YACTH CBOUX PECYPCOB WM TOSIBICHHE
JIOTIOTHATENBHBIX PACX0JI0B B PE3yIbTATE OCYIIECTBICHHS TPOM3BOACTBEHHOM e TENbHOCTH. MOXKHO JTH
YTBEPXKAaTh, YTO PUCK — 3TO BO3MOXKHOCTH OTKJIOHEHHMS KOHKPETHBIX PE3yJbTaTOB OT OKUIAEMBIX,
CBSI3aHHBIX C JIOTIOJTHUTENBHBIMU NproOpeTeHusiMu? [IpuBenuTe npumepsl.

TecToBbIe 3a1aHuA

1. B nmpouecce NpUHATUS pelleHUH BO3HHUKAKWT CJeAYIOIHe BHAbI HeOlpeleJeHHOCTH B
3aBHCHMOCTH OT NPHYHUH ee MOSIBJIeHH:

a) KOJIM4ecTBeHHast, 00ycioBIeHHas OOJIBIIINM YHCIOM JIEMEHTOB MTPOOIEMHON CUTYAIUH;

0) cronMocTHasA, 00yCIOBIEHHASI BRICOKOH CTOMMOCTBIO 32 OTIPEIETICHHOCTh CUTYAIlNN;



B) mH(pOpMaIMoHHast, 00yCcIOBIEHHAs HEJJOCTATKOM WH(OPMAIIHH;

I') OrpaHHYHTENbHAs, OOYCIIOBIICHHAS BO3MOXXHBIMH OTPAHWYCHUSIMH B CHTYalldH TPUHITHU
YIPaBIEHYECKOTO PEUICHUS.

2. K THNIMYHBIM NPHU3HAKAM PHCKOBBIX CUTYaLHii CJIelyeT OTHECTH:

a) BEJIMYHNHY TIOTEHIIHAILHOTO yITepoa;

0) BeIMYNHY ITOTEHITHAITHHOTO BRIUTPHIINA;

B) aJIbTEPHATUBHOCTDH BBIOOPA;

') BO3MOXHOCTb YIIPABJISITh PUCKAMH.

3. Copep:xaHue PHCK-MEHEIKMEHTAa MOKHO CBeCTH K IOJYYEeHHI) MAaKCHMMAJIbLHO
BO3MO:KHOTI'0 10X0/1a B YCJIOBUSIX HEONpPeaeJTeHHOCTH U pucKa?

a) HEeT;

0) ma.

4. JIsisi CHUKeHUS PUCKA HIHPOKO UCTOJIB3YIOTCSI IPHEMBI:

a) JeNIeTUPOBaHNE YIPABICHYCCKUX MOTHOMOYHH;

0) moydYeHue TOMOHUTEIFHON HH(POPMAITHH O CUTYAIIHH;

B) CTpaxOBaHUE;

T') BIOJKEHHUE CPECTB B JIPyroit OusHec.

5. PHCKHM MOKHO OLICHUTH:

a) METOIOM IUIATEKHOW MaTPHULIBL;

0) omnpezeneHeM OOIICH MPUOBLIH;

B) HCIIOJIB3Ysl TIOHSTHE «IIOJIE3HOCTDY;

T') BBIYUCIIMB CTAaHJAPTHOE OTKJIIOHEHUE JJOXO/I0B.

6. YcioBus onpeesieHHOCTH — 3TO:

a) JOCTaTOYHOE KOJMYECTBO MHPOPMAIIUH U BBICOKAsl CTENIEHD €€ JOCTOBEPHOCTH;

0) mocTaTOYHOE KOMMYeCTBO HH(OPMANINK M HHA3KAs CTEINEHb €€ JOCTOBEPHOCTH;

B) HE BIIOJTHE OTYCTIINBAsI, HETOUHAS, HEsICHAsI MHPOPMAIIHS O KAKOM-THO0 00BEKTE WIIH IMPOIIECCE;

T') HET MPaBUJIBHOTO BapUaHTa OTBETA.

7. HeonpeaejieHHOCTh — 3T0:

a) JOCTaTOYHOE KOJIMYECTBO MH(POPMALIUH U BBICOKAsl CTENICHb €€ JOCTOBEPHOCTH;

0) 1ocTaTOYHOE KOJIMYECTBO MH(POPMAIIMY U HU3KAs CTEIIEHb €€ JJOCTOBEPHOCTH;

B) HE BIIOJIHE OTUYETIINBAS, HETOUHAS, HesiCHas MHPOPMAIHS O KAKOM-TT00 00BEKTE MITH MPOIIECCE;

') HET NPAaBWJIBHOTO BapUaHTa OTBETA.

8. JIuuHoCTHasI HeoNpeaeJeHHOCTb — 3TO:

a) He BIIOJIHE OTYETIIMBAs, HETOUHAs, HessCHas MHPOpMAIHs 0 KaKOM-TT00 00bEKTE WK MPOIIEeCCe;

0) HeonpeAENeHHOCTh ICUXUYECKUX IPOLIECCOB, COCTOSIHUI U CBOMCTB JTMYHOCTH;

B) HEYBEPEHHOCTH B IPABWIBHOCTU IPHHUMAEMOTO YIIPaBIEHUYECKOTO PEIICHUS;

T') BCce MEPEeYNCIEHHOE BEPHO.

9. K cryyaiiHbIM (paKTOpPaM OTHOCSIT:

a) Takue onpeAeeHHbIE (aKTOPbI, KOTOPbIE IPU MAacCOBOM IOSIBJIEHHH OIMCBHIBAIOTCS 3aKOHOM
pacrpenencHus;

0) Takue HeolpejeNieHHbIe (HaKTOPBI, KOTOPBIE MPH MHOTOKPATHOM IOSIBIICHHU OIMCHIBAIOTCS
3aKOHOM paclpeieeHus;

B) TaKWe ONpeAesieHHbIe (DaKTOpPBI, KOTOPHIE NPH MHOTOKPATHOM IOSBJICHUH OIHCBIBAIOTCS
3aKOHOM pacrpeJelIeHHS;

T') TaKUe HeolpeAeNeHHbIEe (PaKTOPbl, KOTOPhIE IPYU MACCOBOM IOSIBIICHUH OMUCHIBAIOTCS 3aKOHOM
pacrpenencHus.

10. Ecu cnyvaiiHbie (pakTOPHI NOAYNHSIOTCS 3aKOHAM pacrpe/ie/ieHusi, TO OHH:

a) MaJIOTIPEICKa3yEMBI;

0) npezcKazyeMbl ¢ BRICOKOH CTEIIEHBIO BEPOSITHOCTH;

B) B CpEHEM IPEICKA3YEMEI;

T) HE MpeJcKa3zyeMbl BOOOIIIe.

11. HeonpeneneHHOCTh XapaKTepHa VIS TeX YNIPaBJIeHYECKHUX PelleHHil, P KOTOPBIX:

a) cpeda pa3paboTKH PELICHUI He MEHSETCS;

0) cpena pa3pabOTKH PEIICHUI MEHSIETCS, HO OUYeHb MEJJICHHO;

B) cpelia pa3pabOTKH pelieHni HHOT/IA (Yallle B KPUTHIECKUX CUTYAIHsX ) MCHSETCS,

T) cpeaa pa3pabOTKH pelIeHui MeHseTcst OBICTPO.

12. Yto He xapaKTepu3yeTcs HAUBBICIIAM IOTEHI[MAJIOM HEOMPEACICHHOCTH MPU NPUHITHA
peuieHuit:



a) PKOHOMHYECKAsI cpena;

0) conuanbHO-KyIbTYpHAs CPEna;

B) MOJINTHYECKAS CPEAa;

T') HayKOeMKasl cpeJia.

13. Puck —370:

a) HEBO3MOXKHOCTH ITOJIOKUTENBHOTO HCXO/1a;

0) BO3MOXXHOCTB HEY/1a4ul, COOTHOLIEHUE OTPULIATEIILHOTO NCXO0/1a U MOJIOKHUTEILHOTO HCX0Aa;
B) HE BITOJIHE OTUCTIIMBAS, HETOUHAs, HEsICHAS HH(DOPMAIIH 0 KAaKOM-TTH00 00BEKTE HITH IPOIIECCE;
T) HET IPAaBUJIHPHOTO BaprUaHTa OTBETA.

14. BepossTHOCTB pe3yibTaTa MOKeT ObITH OLICHEHA !

a) CTAaTUCTUYECKUMHU METOJaMU;

0) MeTonaMH MaTeMaTHYECKOT'O MOJICITHPOBAHHS;

B) MaTeMaTHUYECKUMH METOIAMH;

T') BEPHBI OTBETHI a U B.

15. HckyccTBO ynpapjeHMsT PHCKOM B HeolpeJeJeHHON XO03AHCTBEHHOH CHUTyaunuu,
OCHOBAHHOE HA MPOTHO3MPOBAHMY PHCKA M IPHEMOB €ro CHUKeHUsI, — ITO:

a) CTpaTETHYECKUI MCHEIPKMEHT;

0) pUCK-MEHE)KMEHT;

B) HHHOBAIIMOHHBIA MEHE/DKMEHT;

T') HEeT MPaBUWJIBHOTO BapHaHTa OTBETA.

Tema 7. Biacte W OpraHM3alliOHHAsA HepapxXus NpH pa3padoTke W NPUHATHH
YIPaBJIeHYEeCKOro peleHust
KouTposabHble BOnpochl
. JlaiiTe onpeneneHne NOHATHIO «BIACTHY.
. B yem cocTouT oTNIMYME MOHATUN «Xapu3Ma» U «JTUAEPCTBO»?
. UTO OTHOCHUTCS K HICTOUHUKAM BJIaCTH?
. Oxapakrepu3yiTe rpynibl, Ha KOTOPbIE pa3/iesIeHbl HCTOYHUKH BIACTH.
. [lepeuncnute mpobIEeMbl, KOTOPHIE BOSHUKAIOT MPY MPUMEHEHUH BIACTH.
. B uem 3axmouaeTcs cyTh JenerupoBaHusl TOJTHOMOYHA?
. Uem oTnuuaercs pacnpeneneHue NoJTHOMOYHNN OT UX JeJIeTUPOBaHMsA?
. B uem coctout cyTh pacropsanTenbHbIX HOTHOMOYHHN?
Kakue ob6crosTenscTBa HEOOXOAMMO YYMTHIBATH IIPH paACHpEleSIEHUH YIPaBIEHUYECKUX
MOJIHOMOYHA?
10. OxapakTepu3syiite ABa MOAX01A K PACIPEIECIICHUIO TIOJTHOMOYNH B OPraHU3aUsIX.
11. JTaifTe onpeeieHue MOHATHIO «ICIICHTPATH3AIIND.
12. JlaiiTe onpe/ieiieHIe MOHSITHIO «IICHTPATHU3AIINS.
13. Ilepeuncnure TpeOOBaHMS (TIPUHIIMIIBI) TIEPEIaYXd TOTHOMOYHH.
14. Kakue ¢akTopsl BIHAIOT HA YPOBEHb JEIICHTPAIN3AIIH?
15. Kakue npeumyIecTsa U HeIOCTaTKX HEHTPAIM30BAHHOTO YIIPaBIeHUS BbI 3HaeTe?
Tembl foKJIaN0B
. MeHemkep 1 ICUXO0JIornyecKre TpeOoBaHUs K MEHEIKEPY
. BmacTp, aBTOpUTET MEHEIKEPA U CTUITU YIIPABIEHUS
. MBllIuIeHne pyKOBOAUTENS B IPOLIECCE MPUHATHS YIPABICHUECKUX PEILIEHUI
. lenernpoBaHye NOJIHOMOYUI U pacTiopsIUTENbHas 1eATEIbHOCTD
. CyOBEKTHI YIIPaBICHIECKOTO B3aUMOACHCTBHUS
. CymHOCTh KOH(IHMKTA B MPOLECCe MPUHITHS yIPABICHYECKOTO PEIIEHUS
. Crioco0sI pa3pernieHns KOHGIUKTOB
. KoHcTpykTHBHAS pOIIH KOH(PIJIMKTOB
. Yopapnenue KOHGIUKTaMH
Temsbl pedepaTon
1. lenernpoBaHue NOJTHOMOYHNH NPU NPUHATHH YIIPABIEHUECKOTO PEIICHUS
2. BausHMe aBTOpHTETa JUYHOCTH Ha MPOIECC Pa3padOTKH M MPHHATHSA YHIPAaBIEHYECKOTO
permeHus
3. ConnanbHO-TICUXOJOTNYECKHE U 3ITUYECKHE METO/IbI PEATTU3aLUH YIIPABICHUYECKHUX PEIICHUI
4. IlpnariHBI BOZHUKHOBEHHS KOH(INKTOB U UX XapaKTEPUCTHKA
5. KoHCTpYKTHBHASI POJIb KOH(DIUKTOB
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6. YmpaBieHue KOHQIMKTHBIMHA CUTYaITUSIMHU

7. Knaccudukarusi KOHPJIMKTOB U MPUYUHBI HX BOZHUKHOBEHHUS

8. Crioco0bl pa3penieHus: KOHPIUKTOB

9. Crpareruu ¥ CTHIM KOH(MIMKTHOTO B3aMMOJICHCTBUS B Tpoliecce pa3pabOoTKH W MPUHSTHS
YIPaBICHYECKOTO PEIICHHUS

10. Mecto KOHGIMKTOB B CHCTeME (aKTOpOB, BIHSIOIINX Ha TMPOIECC IPHHITHI
YIPaBIIEHYECKOTO PELICHUS

11. Ctunm yripaBieHYeCKON AesITETFHOCTH

12. Teopyr ¥ TUIIBI TUACPCTBA M BIACTH

13. KoMMyHHKalMOHHBIN TPOLIECC MPY NPUHATHH YIIPABIEHUYECKOTO PELICHHS.

14. «51-BBICKa3BIBAHUSI

15. JlenoBble coBemanus Npy KOJDIEKTUBHOM NPHUHSATHH YIIPABICHUIECKOTO PEIICHHUS

16. KynbTypa noBefieHus: pyKOBOAUTENS B IIPOLIECCE OPraHU3alluK YIIPABICHUECKOTO PEIICHHS

17. YnpasieH4yeckue omMOKH PyKOBOAUTENICH

18. KonmenTyajgpHBIE OCHOBBI Pa3pabOTKH TEOPHH NPHUHATHS PENICHWH B YIPaBIEHYECKON
JIESITEIbHOCTH PYKOBOIUTENS

19. DddexTruBHAsS paboTa PYKOBOIUTEISA

20. OTBETCTBEHHOCTh PYKOBOAUTEIS 3a IPUHATOE PELICHUE

CutyalluOHHOe 3aJaHHue

[MpeanpusiTie MPOU3BOIUT AIEKTPOILTUTHI, peanu3ys 400 maut B mMecsn mo neHe 250 Teic. pyo.
(6e3 HAC). IlepemeHHble wu3Aepkku cocTaBisstoT 150 Thic. pyO. / INT., MOCTOSHHBIC W3IACPKKU
npenmnpuarus — 35 000 Teic. py0. B Mecsi. PMHAHCOBBIC PE3yIbTATHI IPUBEICHBI B TAOIHIIE.

[ToxazaTenb Ha enununy npoaykuuu, | % Homneit equHuLBL
pyo.
lena m3memus 250 000 100 1
[MepeMeHHBIC U3ICPKKU 150 000 60 0,6
40 0,4
Banosas mapxa (250 000 150 000) 100000

Bospmute Ha cebst posnb (UHAHCOBOTO IUPEKTOpa HPEANPHUATHS U OTBETHTE Ha CIEAYIOIIUE
BOTIPOCHI.

1. HavanpHUK OT/IeNa MapKEeTHHTa IOJIaraeT, YTO yBEeIMYEeHHE pacxoaoB Ha pexnamy Ha 10 000
THIC. py0. B MecsI] CLIOCOOHO JIaTh MPUPOCT €KEMECSTYHOM BhIpydkn oT peanm3anuu Ha 30 000 teic. pyo.
Crnemyet mu oToOpUTH TOBBIIIICHUE PACXO0JIOB HA peKIaMy?

2. 3amecTuTeNb TEHEPaJbHOTO TUPEKTOpa MO MPOM3BOJACTBY XOTed OBl HCIONB30BaTh Ooliee
JeIIeBbIE MaTepHaIbl, TO3BOJISIOIINE SKOHOMUTS 114 IIEPEMEHHBIX M3AEPKKaX 10 25 ThIC. py0. Ha KaKAYIO
eAnHNIly Tpoaykiuu. OJHaKO Ha4daJbHUK OT/eNa cOBITAa OlacaeTcs, YTO CHIKEHHE KadecTBa IUIUT
NpUBEIET K CHIDKEHHIO o0beMa peanm3anuu 10 350 mr. B mecsn. CieayeTr M mepexoauTh Ha Oolee
JeIIeBblE MaTepHaIbl?

3. HayanpHuUK oThena MapKeTHWHIa MpenajaraeT CHHU3UTh LieHy peanm3anuu Ha 20 Tbic. pyO. n
OJIHOBPEMEHHO JIOBECTH pacxoiabl Ha pexiamy g0 15 000 teic. py0. B Mecsn. OtThaen MapKeTHHra
NPOTHO3UPYET B 3TOM Cllyyae yBenudeHue odbema peanuzauuu na 50%. Cremyer au ogoOpUTh Takoe
npeaioKeHue?

4. HauanpHuK oTJena cObITa MpejyiaraeT MepeBecTy CBOMX COTPYTHHKOB C OKJIa 0B (CyMMapHbIi
MecstuHbIN Gonn 3apaboTroit TaTel — 6000 ThIC. py0.) Ta KOMHCCHOHHOE BO3HArpaxaeHue 15 Thic. pyo. ¢
KaX10i mpomaHHoW miuTbl. OH yBepeH, uTo 00beM mpoaax BbIpacTeT Ha 15%. Cuenyer i oqoOpuTh
TaKoe mpeaoxKeHune?

5. HavanpHUK OTAena MapKeTHHTra MpeasiaraeT CHU3UTHh OTIYCKHYIO ONTOBYIO IICHY, YTOOBI
CTUMYJIUPOBATH COBIT U JOBECTH AONOJIHUTENBHBIN €KEMECAYHBIH 00beM ONTOBBIX MpoAax 10 150 mur.
Kakyio onToBylo 1ieHy Ha JOMOJHUTEIBHYIO MPOAYKIHUIO CIEAYET Ha3HAYUTh, YTOOBI MPUOBLIH BO3POCIIA
Ha 3000 TeIC. py0.?

IIpakTHyeckue 3agaHus

1. CymecTBYIOT MOHATHS MEPBI OTBETCTBEHHOCTH M ()OPMBI OTBeTCTBEeHHOCTH. [losicHute, ecTb n
pasznuuue Mexay HUMH. [lpuBenuTe TpuUMEpbl Mepbl OTBETCTBEHHOCTH PYKOBOAMTENS, (OPMBI
OTBETCTBEHHOCTH PYKOBOJIUTEIIS.

2. OTBETCTBEHHOCTD 3 Pe3yJIbTaThl IPUHITOTO PELICHHUS U €ro UCTIOJHEHHS (M HEUCIIOTHEHUS] )
— BeChMa Ba)XHBIH (PAKTOp YIpaBIEHUYECKOH AEATETLHOCTH, IO3TOMY MEHEIKEp B Ipoluecce pa3paboTKu
YOPaBICHUYECKOTO pEIIeHHS JIOJDKEH OLEHHUTh BO3MOXHYIO MEpPYy OTBETCTBEHHOCTH KaKIOU
anbTepHaTUBHl. ONUIINTE NPOIECC OLIEHKH MEPhl OTBETCTBEHHOCTH PYKOBOAMTEIISL.



3. Tlox OTBETCTBEHHOCTHIO OyneM MOHMMATh HPHHYXICHHE K COOJIIOACHHIO M HCIIOIHEHHIO
ompeNeeHHBIX TpeOOBaHWH, HOPM U TpaBui. Takue TpeOOBaHUS W HOPMBI MOTYT OBITH BHIPAOOTAHBI H
YCTAHOBJICHBI:

— rOCyIapCcTBOM (3aKOHOM) — TOTAA Pedb UAET O IOPUANIECKON OTBETCTBEHHOCTH;

— PYKOBOJACTBOM OIIPENENCHHON OpraHu3ald — B 3TOM CIIy4a€ OTBETCTBEHHOCTb MOXHO
OIPENIeJINTh KaK KOPIIOPATUBHYIO.

TecroBble 3a1aHUA

1. Biacts — 3710

a) BO3MOXXHOCTb BJIMATH Ha TIOBEICHUE APYTHX;

0) moTeHIHaN, UMEIOIUICS y ee TOIb30BaTeNsl, KOTOPIH CYIIECTBYET HE TOJBKO TOTJa, KOTJa
PUMEHSIETCS];

B) 00JaiaHKe IOI0XKEHUEM U pecypcaMH AJIsl YIPABICHHUs WM OKAa3aHUS BIUSHUS;

T') BCE BAPHAHTHI OTBETOB BEPHHI.

2. KT0 cuuTaii, 4TO B OCHOBE BJIACTH JIEKUT BO3MOKHOCTD YA0BJIE€TBOPEHUsI MOTPeOHOCTEi ?

a) M. Bebep;

6) A. Macnoy;

B) I'. CaiimoH;

r) K. Dppoy.

3. ABTopuTeT — 3T0:

a) BIIACTh, IOCTPOCHHAS HE HA JIOTMKE WM JAAaBHEH TpaJullMd, a Ha CHJIE JIUYHBIX KauecTB WIIH
CIIOCOOHOCTEH JIUIEPa;

0) cmocOoOHOCTH BBIABHHYTh MOTHBHPYIONIYIO TENb IJIs TPYNIbl W/WIA OpraHu3alufl |
3¢ ($EKTUBHO UCTIONB30BATh BCE UMEIOIIMECS UCTOYHUKHU BIACTH JJIsl TIPEBPAIICHHS CO3JaHHOTO BUCHUS
OyIyIIero B peajibHOCTB;

B) BIJIACTh, BO3HMKIIAA Ha (OPMANbHOW OCHOBE, KaK JaHHAas KOMY-TO, U HpUHHMaeMas
MOJYMHEHHBIMHU KaK TO, C YeM OHM COTJIACHBI U CUUTAIOT MPaBHIbHBIM;

T) BJIAcTb, KOTOpasi 0azupyercsl Ha BOBMOKHOCTH JOCTYNA K HYKHOM M Ba)KHOH MH(pOpMANUU H
YMEHUH UCTIONB30BaTh €€ IS BIHSHUS Ha MTOAYNHCHHBIX.

4. BracTb, IOCTPOEHHAs] He HA JIOTHKe WU JaBHeH TPaguLMM, a HA CUJIe JIMYHBIX Ka4yecTB
WJIN CIIOCOOHOCTEl nepa — 3T0:

a) aBTOPUTET;

0) xapusMma;

B) JINJIEPCTBO;

T') BJIacTh HH(GOPMAIIUH,

5. Cnoco0HOCTh BBIABMHYTH MOTHBHPYIOIIYI0 Hedb JUISA TPyNNbl M/WJIA OPraHuU3aliiud u
3(pexTHBHO HCNOJIB30BATh BCe UMeEIOLIHecs] UCTOYHUKM BJIACTH JJIS NpeBPalleHusl CO3JaHHOTO
BH/IeHHsI OYAYIIET0 B PeaIbHOCTb — 3TO:

a) JIUJIEPCTBO;

0) aBTOpUTET;

B) XapHu3Ma;

T') BIIACTh HAJ PECypCaMH.

6. K ucTouHMKaM BJIaCTH, UMEIOLUM JUYHOCTHYIO OCHOBY, He OTHOCHTCSI:

a) MPaBo Ha BJIACTB;

0) BJIacTh CBS3EH;

B) 9KCIIEpTHAsI BIACTh;

T') BJacTh IPUMeEpA.

7. K kakuM HCTOYHHKAM BJIACTH OTHOCSITCSI BO3HATrpakKleHue, NMPUHY:KIeHUE, BJIACTH
cBs3ei?

a) HCTOYHUKH BJIACTH, MMEIOIINE TMYHOCTHYIO OCHOBY;

0) NCTOYHHUKH BIIACTH CO CTOPOHBI BHEIIIHEHN CPEIbI;

B) HCTOYHHKH BJIACTH, IMEIOINE HHHOPMAIIMOHHYIO OCHOBY;

T') ICTOYHHUKH BJIACTH, UMEIOIINE OPraHU3allMOHHYIO OCHOBY.

8. BiacTh, 0CHOBaHHAs1 HA IPUHYKAEHHUH, — 3TO:

a) BJIACTh, IPH KOTOPOH UCTIOTHUTENh BEPUT, YTO BIHSIONINI HMEET BO3MOXKHOCTD YIOBJIETBOPHTH
HACYIIHYIO IOTPEOHOCTD WITH JIOCTABUTD yIOBOJILCTBHE;

0) BiacTh, IPU KOTOPOW HCIIOJHHUTENb BEPUT, YTO BIIMSIOMIMN UMEET BO3MOXKHOCTh HAKa3bIBaTh
TakuM 00pa3oM, KOTOPBIH MOMENIAET yJOBJIETBOPEHHUIO KAKOW-TO HACYNIHON MOTPEOHOCTH HMIIM MOXKET
CO3/1aTh KAKUC-TO APYIru€ HCIPUATHOCTH,



B) BJIACTh, IPH KOTOPOH XapaKTEPUCTUKU UJIM CBOMCTBA BIIMSIOLIETO HACTOJIBKO IIPUBJIEKATEIbHBI
JUISL UCTIOJIHUTENS, YTO OH XOUET OBITh TAKUM XK€, KaK BIUSIOIIN;

T') BJIacTh, KOTOpasi 0a3upyeTcsi Ha BO3MOKHOCTH JOCTyIa K HYXKHOH M BakHOU MH(OpMAIMU U
YMEHMH UCTOIB30BaTh €€ AJS BIHUAHUA Ha TOAYUHEHHBIX.

9. BaacTb, mpu KOTOpPOii MCIOJHUTEIb BEPHUT, YTO BJIUSIONIMA HMMeeT MPaBO OTAABaATh
NPMKAa3aHUsI U 4YTO ero A0Jr — MOAYMHATHCH UM, IOTOMY 4YTO PYKOBOAMTeJb CTOMT Ha 0oJiee
BBICOKOW CTyIIeHbKe OPraHN3alMOHHOM HepapxXuu, — 3T0:

a) BJIacTh, OCHOBaHHAs HA BO3HATIPaKACHUM;

0) BITacTh CBS3CH;

B) BIIAcThb HH(POpMAIH;

T') 3aKOHHAas BJacTb.

10. K cuaam, 1eiicTBYIOIIUM HA MOTYHHEHHbIX, OTHOCUTCSH:

a) TO, YTO JIIOJIY IPUHUMAIOT BIACTh JPYTUX TOJBKO 10 KaKOTO-TH00 mpezena;

0) TO, YTO MPUHATHE BIACTH BKJIIOYAET 1 OTBETCTBEHHOCTD;

B) TO, YTO BJIACTh MOXKET HE IPUHUMATHCA B TIEPHOABI JUINTEIBHBIX KOH(DINKTOB;

I) TO, 4YTO SKOHOMHMYECKHE YCJIOBUSI MOIYT CAEJaTh IPUHATHE BJIACTH Oojee HIM MEHee
CIIOKOMHBIM.

11. Kakoii 3jieMeHT peliaeMbIX MpP00JeM, OT KOTOPbIX 3aBUCAT MACIUTAObI MOJHOMOYMIA,
SIBJISIETCS JIMIIHUM ?

a) CII0KHOCTB;

0) BaXKHOCTB;

B) MHOTOMEPHOCTb;

T) pazHoobOpasue.

12. YUto npUHATO NMOHMMATH MOJ NMpPeJOCTABJIeHUEM NMPAaB U 00s3aHHOCTell pabOTHMKAM B
COOTBETCTBUHU € 3aHMMAEeMbIM MECTOM Ha HePapXHYeCKoli JecTHHLe?

a) JeJIETUPOBAHUE TTOJTHOMOYHIA;

0) ynpasicHue;

B) pacmpe/eIeHHE TOJTHOMOYHIA,

T') KOHTPOJb.

13. Yro npUHATO MOHUMATH MO Nepegadeil pyKOBOAWTEJEeM YAaCTH CBOUX MOJHOMOYHUMA
MOAYNMHEHHBIM?

a) JeTIETUPOBAHUE TTOJTHOMOYHIA;

0) ympasieHue;

B) pacmpe/eIeHIe TOJTHOMOYHIA;

T') KOHTPOJIb.

14. Kaxkoii BuJ ynpaBjieHYeCKUX MOJTHOMOYHUH COCTOMT B TOM, YTO HUX 00/1aJaTe I UMEIOT
NMpaBo NPUHUMATH pellleHHs, 00s3aTeJIbHbIE 1JIs1 HCIIOJTHEHUS] TEMHU, KOT0O OHH KacaloTcs?

a) pacropsAUTENbHEIE;

0) peKOMeHaTebHbIE;

B) KOOPIMHAI[IOHHBIE;

T') COTJIACUTENbHBIE.

15. Kakoii BuJ ynpaB/jeH4eCKMX OJHOMOYHUII 3aK/JII0YAKOTCA B TOM, YTO X 00J1a1aTe/ M IPU
He00X0IMMOCTH MOTYT JaBaTh COBEThI HYKIAIOLIUMCS B HUX PYKOBOIMTEISAM WM MCIIOJTHUTEISIM,
KAaK Jy4lle pelluTh TOT WX HHOM Bompoc?

a) pacropsAUTENbHBIE,

0) peKkoMeHIaTeNbHBIE;

B) KOOPIWHAIIIOHHBIE;

T) COTJIaCUTEIbHEIE.

16. Kakoii BuJ ynpaBJjieHUYeCKUX MOJTHOMOYHUI IPeI0CTAB/sIET BO3MOKHOCTh UX HOCUTEJISIM
OCYLECTBJATH B O(PMIIHATIBLHO YCTAHOBJIEHHBIX PAMKaX MPOBEPKY AeATeIbHOCTH PYKOBOAUTEIEH 1
HCIOJIHUTeJIel, Tpe00BaTh OT HUX NMPeJ0CTaBIeHUs 0053aTe/bHOH HH(pOpMALMK, OCYIIECTBIATH ee
aHAJIM3 M HaNpaBJATH IOJYy4YeHHble Pe3yJbTaTbl BMecTe € COOCTBEHHBIMHM BbIBOJAAMH B
COOTBETCTBYIOLIME HHCTAHIUM ?

a) pacTiOpsIANTENbHEIE;

0) KOHTPOJILHO-OTYETHBIE;

B) KOOpAWHAIIMOHHBIE;

T) COTJIaCUTEIbHBIE.



17. Kakoii BHA ynpaBjleHYeCKHX NOJHOMOYHMI CBSI3aH ¢ BBLIPA0OTKOW W NPHHATHEM
COBMECTHBIX pelIeHu?

a) pacropsiANTENbHEIE,

0) KOHTPOJIBHO-OTUYETHBIE;

B) KOOPIWHAITNOHHBIC;

T') COTIACHTEIBHBIC.

18. Kakue jr0oqm MM CTPYKTYpPbl YNPaBJIeHHA MOTYT 00JaJaThb KOOPAWHANMOHHBIMHU
MOJTHOMOYMAMU?

a) CIEIHAIIACTHI;

0) KOHCYJIbTaHTHI;

B) pedepeHTHI;

I') KOMUTETBI H KOMUCCHH.

19. Kakoii BuHJ ynpaBjeHYeCKHX MOJHOMOYHMH COCTOMT B TOM, YTO HX 00JajgaTejb B
00513aTeJILHOM MOPSI/IKe BHICKA3BIBAET B NpeeaX KOMIETEHIMH CBOe OTHOIIEHHEe K PeleHHsIM,
NPMHUMAEMBbIM B PAMKaX JMHEHHbIX WIN (PYHKIHOHAJIBHBIX OJTHOMOYHUIA?

a) peKOMEHIaTeIbHBIC;

0) KOHTPOJIbHO-OTYETHBIE;

B) KOOPIWHAIIMOHHBIE;

T') COTIACHTEIIbHBIC.

20. IIpum kakoM moAXO0Ae K pacHpeesIeHUI0 TOJHOMOYMI, OHH NPHHUMAIOTCS
HCKJIIOYHMTEIHHO OT HEMOCPEACTBEHHOT0 PYKOBOAMTE/ISI M TOJAbKO MepeA HUM OCYIIeCTBJIAETCH BCA
NOJIHOTA OTBETCTBEHHOCTH?

a) JIeNerupoBaHre MOJIHOMOYHNH;

0) pacrnpeieicHIe OTHOMOYHH;

B) MOTJIOIIEHUE OTHOMOYHNH;

') €AMHOHAYAJINE TIOJTHOMOYHI.

21. Uto Takoe «mpodiaeMa HEeHTPAIU3ANUN U AeHeHTPAJIN3 AU ?

a) mpoOJieMa JeNernpoBaHys MOJIHOMOYUI Ha MPUHSTHE JIOOBIX KaTeropuil pelnieHnii Ha OJHOM
YPOBHE YIPaBJIECHYECKOIN HEepapXuH;

0) mpoOieMa [elerupoBaHHs MOJHOMOYHMH Ha MPUHATHE YETKO OINpPENEICHHBIX KaTerOpHH
peLIeHU Ha OHOM YPOBHE YIIPaBIECHYECKON HEpapPXUU;

B) mpoOiieMa [eNerupoBaHusl IOJIHOMOYMH Ha NPUHATHE YETKO OINPENENICHHBIX KaTerOpHH
peleHnii Ha OTACTBHBIX YPOBHSIX YIPABICHUECKON HepapXuu;

r) mnpoOriema JeJIerupoBaHUs MOJHOMOYMN Ha TPHHITHE IIOOBIX KaTeropuid pemieHui Ha
OTJENBHBIX YPOBHSX YIIPABICHYECKON HEPAPXUH.

22. KoHueHTpauusi pelleHUWl HAa OJHOM CTPYKTYPHOM YpOBHe 0e3 HX IepeMelleHHs] Ha
HMKeCTOosIIe YPOBHM HA3BIBAETCH:

a) TIeHTpaTu3aluei;

0) neneHTpan3anuei;

B) JICJIETUPOBAHUEM TTOJTHOMOYHIA;

T') IEKOHIICHTpaITuei.

23. IlepememieHue peumieHUil BHU3, NPUAAHUE 00JbIIEH CAMOCTOSAATEJHLHOCTH OTAEIbHBIM
CTPYKTYPHBIM NOJpa3/ieJieHUsIM Ha3bIBAETCH:

a) IIeHTpaTu3aIuei;

0) nereHTpa3anuei;

B) KOHLIEHTPALIUEI;

T') IeKOHIICHTpAaITHEH.

24. PazHuna Me:kay HeHTPAIU30BAHHBIM M JIelleHTPAIU30BAHHBIM NMPUHATHEM pelleHMi
3aKJII0YaeTCs:

a) B CTETICHHU PHUCKa TPUHSITHUS PEIICHUIA;

0) ypOBHSIX, Ha KOTOPBIX MPUHUMAIOTCSI PEILICHUS;

B) MacmTadax MmoJTHOMOYHIA,

T') CTETICHH JIeJIETUPOBAHNS TIOJTHOMOYHH.

25. Uto npeanoJiaraer nepeMenienne NeHTPOB NPUHATHUS pelieHUii BHU3?

a) OOJIBIIYIO CAaMOCTOSITEIFHOCTh CTPYKTYPHBIX TIOPA3IEICHNN;

0) MEHBLIYIO CAMOCTOATEIEHOCTh CTPYKTYPHBIX MO/Ipa3IeIeHui;

B) OTCYTCTBHE CAMOCTOSATEIILHOCTH CTPYKTYPHBIX MOIpa3iesieHuil;

T') HEKOMIIETEHTHOCTh B JAHHOM BOIIPOCE BBIIIECTOSIINX YPOBHEH.



26. Ilepemelienre LEHTPOB IPUHATHS PeLieHUIl BHU3 NOAPAa3yMeBaeT:

a) CTpaTEeTUYECKOe YIPaBJICHUE;

0) omepaTHBHOE yIpaBlICHHE;

B) TAKTUYECKOE YIIPABIICHNUE;

T) YIPaBJIEHHE PHCKOM.

27. IlepeMenieHue HEHTPOB MPUHATHS pellleHUii BBEpX MoApa3yMeBaeT:

a) CTpaTeTUYECKOE YIPaBJICHUE;

0) omepaTHBHOE YIIpaBIICHUE;

B) TAKTUYECKOE YIIPABIICHHUE;

T) yIIpaBieHUE PUCKOM.

28. CreneHb NEHTPATU3ANMH U JeHeHTPATU3AlNU 3aBUCHT:

a) OT OPTaHU3aLMOHHON KYJIbTYPhl B KOHKPETHOM OpraHU3aLny;

0) caMOCTOSITEIbHOCTH OTICIBHBIX MOAPa3eTICHHN;

B) KOJIMYECTBA CTPYKTYPHBIX YPOBHEIH;

') MacITada TIoTHOMOYHHA.

29. YTto BeaeT K CHUJKEHUIO ONIePATUBHOCTH B MPUHSATUM PellleHuii?

a) [ICHTPaIU3aIHs;

0) memeHTpaTu3aIus;

B) KOHIICHTPAIIHS;

T') IEKOHIICHTpAaIIHsI.

30. IIpu nemeHTPATU3AIUM:

a) MOJTHOMOYHSI M OTBETCTBEHHOCTH IIEPEJAIOTCS Ha HIKECTOSILUI YPOBEHB;

0) AenerupyroTcsl JUINb ITOJHOMOYHS, BCIO OTBETCTBEHHOCTH NPOJOJDKAET HECTH CTapIIHi
PYKOBOJUTEIIB;

B) PYKOBOIMTENb HE NEJETUPYeT MOJHOMOYMS M CaM HECEeT OTBETCTBEHHOCTb 3a IPHUHATHE
peuIeHui;

T') pyKOBOJUTENb JeJIErUPYET MOJIHOMOYHS M HECET COIMIAPHYIO OTBETCTBEHHOCTh BMECTE C TEMH,
KOMY OH HX Tepe/all.

31. B yeM COCTOUT OT/IMYHE BJIACTH OT Huepapxum?

a) MepapXusl yCTaHABIMBAECTCS B PAMKaxX CTPOTO ONpeeIeHHbIX OOIIECTBEHHBIX CBSI3EH, a BIIACTh
MOXET BO3HUKHYTH ITYTEM ACJICTUPOBAHUSA MOJTHOMOYHN B IIPUHATHUN peIHeHI/Iﬁ B pE3yJIbTaTC MNPOCTOr0
COIJIAIICHHUS,;

0) BJIacTh YCTaHABIMBACTCS B paMKaX CTPOTO OINpeJIeNICHHbIX OOIIECTBEHHBIX CBA3EH, a Hepapxus
MOXXET BO3HUKHYTH ITYTEM ACJICTUPOBAHUSA MOJTHOMOYHN B IIPUHATHUN peIHeHI/Iﬁ B pE3yJIbTaTC NpPOCTOro
COIJIAIICHHUS;

B) BJIACTh BCeTa POPMAITU30BaHA;

T') BCE BaApUaHThI OTBETOB BEPHBI.

32. B 4eM COCTOUT IEHHOCTH BJIACTH [JIsl OpraHu3anuu?

a) BJIACTh IO3BOJISIET PYKOBOAUTEIISIM Peai30BaTh CBOM HHTEPECHI;

0) BIIaCTh YMEHBIIAET CTENEHb CIOXKHOCTH MPUHATHS PEIIECHUil;

B) BJIACTh CIIOCOOCTBYET COKPAIICHHUIO BIMSHUS BHEITHEH CPeIbl HA OpPraHU3alluio;

T') BJaCTh IPUBOAUT K MOBBIIECHHUIO 3G (HEKTUBHOCTU (PYHKIIMOHUPOBAHUS OpraHU3aLNH.

33. Ha yem OCHOBBIBaeTCH KH3HEAEATEbHOCTh HepapXU4ecKoi opranu3anumn?

a) Ha oOMeHe uH(popManuei;

0) TMYHBIX CUMIATHUSAX;

B) POJCTBEHHBIX CBS3IX;

T') HHTEpecax PyKOBOAUTENEH.

Tema 8. [InannpoBanne u opranu3anys ynpabjieHYeCKHX peleHn i

KoHnTpoabHble BOoNpockl

1. PackpoiiTe CyIIHOCTh W ONpEAeNUTe 3aJadyd IIAaHWPOBAHWS YNPABICHUYECKHUX PEIICHUH B
OpraHM3alyH.

2. B d4eM cOCTOST OCHOBHBIE OTIMYMSA IUIAHUPOBAaHUS YIPABIECHYECKUX PpEIIEHHH OT
TUTAHUPOBAHUS AEATEIHHOCTH OpTaHU3aIn?

3. [Ipu kakux 0OCTOATENHCTBAX BOSHUKAET HEOOXOIUMOCTh KOPPEKTUPOBKH ITAHOBBIX PEIICHU?

4. Kakne 0coOOEHHOCTH MPUCYLIH TUIAHUPOBAHUIO IPUHATHUS YIPABICHUYECKUX PELICHUI?

5. Kak cBf3aHO TUTAaHMPOBAaHWE YMPABICHUYECKUX pEIIeHWH ¢ OaHKOM cHuTyarwid (mpobieM) u
pelIeHnit opraHu3aumn?



6. J[laiite XapakTepuCTUKy OOIMUX TPHHIMUIOB IUIAHUPOBAHUS pa3paOOTKH, TPUHITHS H
peaM3anyu yrpaBJIeHYeCKUX PEIIeHHN.

7. KakoBa cBsi3p moptdens u O6aHka yHpaBICHYECKHMX pelleHWi B opranusanuu? Packpoiite
coJepKaHue MPUHIUIOB GopMUpOBaHUs TOPTQEIIs YIPaBICHYSCKUX PEIICHNUH.

8. JlaiiTe XapakTepHUCTHKY OJTamaM, IelsIiM U 3ajadaM (QOpMHUpPOBaHHS MOPThENs pereHnit
OpTraHM3aIHH.

9. PackpoliTe cofepikaHue IPUMEHSIEMBIX B IUIAHUPOBAHUH YIIPABICHUYECKUX PEIICHUH MTOAX0H0B.

10. Yro Takoe «mepeBo» memneii? KakoBel cTO 0COOCHHOCTH M MCIOJIL30BaHNC B IUIAHUPOBAHUH
YIpaBIeHUYECKHUX PEIIeHUH H COOTHOIIEHHE C MepapXuel yIpaBiIeHHus OpraHu3auen?

11. Onpenenure cTpyKTYpy (PYHKIMOHAIHLHO-CTOMMOCTHON MOJEIH YMpPaBJICHUS pa3pabOTKOM,
NPUHATHEM U peann3alueil pelieHnil 1 ee UCTIONb30BaHue B IUTAHUPOBAHUH.

12. Kakne mpenMymiecTBa ¥ HEAOCTAaTKH MMeeT TaOnwmdHas ¢opMma MPEeACTaBICHHS MPOrpaMM
Pa3paboOTKH U pean3aliy perieHui?

13. JlaiiTe XapaKTEpUCTUKY JTMHEWHBIX U CETEBBIX IPa)MKOB, UX MPEUMYIIECTB, HEAOCTATKOB U
ycnoBuit 3 (peKTHBHOTO MPUMEHEHHS B TPOTPaMMUPOBAHUH PEIICHUH.

14. Kakpum 00pazoM MPOHM3BOAMUTCS IOAOOP HCHOIHHUTENCH pabOT W 3TAaroB IMPOTPaAMMBI
Pa3paboOTKH U pealln3alii YIpaBIeHISCKOTO PeIeH s ?

15. Kakue ycnoBus ciemyer odecnednTs sl 3 (HEKTUBHOTO BBITOIHEHHUS MPOTPAMMHBIX paboT?

16. B ywem 3aximoyaroTcsi OCOOCHHOCTH TUTAHHPOBAHWS W OPraHMU3AIHU TIPOIECCOB MPHHATHUS
YHOpaBJICHYCCKUX peIHeHPlﬁ, B TOM 4YHMCJIC UHAWUBUAYAJIbHBIX U KOJIEKTUBHBIX ?

Tema 9. Opranuzanusi ¥ KOHTPOJIb BbIIOJIHEHUSI YIPABJEHYECKUX pelleHn i

KonTpoabHble Bonpocsl

1. U3 kakux mporienyp COCTOUT 3TaIl KOHTPOJISL YIIPaBIEHYECKOrO peleHus?

2. B Kakux ciyyasx NOPUHATOE PELICHHE MOXET He MPOXOAUTHh MPOLENYpY YTBEpP)KICHHUS
pykoBoautTenaem?

3. Ilocne nmpoxokaeHHus Kakoi MpoIeTyphbl B MPUHATOE pPelIeHHe HE MOTYT BHOCUTHCS HHUKaKHe
WU3MEHEHUs?

4. Uro npexacrapusieT coO0i MIaH pearn3anuy IPUHATOTO PeIIeHUs ?

5. KakoBbI IpUYKHBI U BUABI KOHTPOJIS?

6. Ha xakux 3Tamax npuHATHS YIPABICHYECKOTO pEIIeHUs] HE0OX0IUM KOHTPOJIb?

7. Uro mnoxpa3ymeBaeT OTBETCTBEHHOCTh PYKOBOIUTEIS MPHU NPUHITUU YIPABIEHUYECKOTO
perieHus?

8. Moxer 5u pyKOBOAHTENh NEJIETHPOBATh OTBETCTBEHHOCTH (WJIM €€ YacTh) MPHU MPUHATHH
YIPaBJIEHYECKOTO PELICHUs?

9. KakoBbl MOryT OBITH MOCJIEACTBHS HACTYIHUBIIEH OTBETCTBEHHOCTH JUII Pa3pabOTUMKOB
YIPaBIEHYECKOTO peIIeHus?

Tembl 10KIa10B
. KonTpons peanuzanuu riaHa qeficTBUM B IpOLIECCEe NPUHSTHS YIPABICHYECKUX PEILICHUN
. KonTponp peanuzanuu ynpaBieHUECKUX peIIEHUI
. OcHOBHas MpUYHHA HEOOXOAUMOCTH KOHTPOJISI Peain3alliyl ypaBleHUECKUX PEHICHUH
. OyHKIIMM KOHTPOJIS PETN3ALMH YIIPABICHYECKUX PeILICHUN
. O((heKTUBHOCTD KOHTPOJIS PeaTU3aluy YIPaBIECHUECKUX PEIICHUH
. OCHOBHBIE COCTABIISIONINE CUCTEMBI KOHTPOJIS peali3aliii YIPaBIEHYECKUX PEIIeHUN
. IlpenBapuTenbHBIN M TEKYIIUH KOHTPOJIb PEAIN3ALMN YITPABIEHYECKUX pPEICHUN
. 3aKJTIOUUTENBHBIA KOHTPOJIb PEATH3ALIH YIIPABICHUECKUX PEILICHUI
. Cucrema KOHTPOJISI M MOTHUBALIMHU PEATH3AINN yIIPABICHYECKUX PEIICHHUH

10. KoHTpOb — 0JTHA U3 OCHOBHBIX (DYHKIIMH YITPAaBICHUS

11. KoHTpone kak mpolecc OTCIEKHBAHUS XOAA BBIMOJIHEHHS MPHHATHIX YIPAaBIEHYECKUX
pelieHuit

12. KoHTpoib Kak mporiecc OlEeHKH JOCTUTHYTHIX PE3YIbTATOB B XO/I€ UX BBITIOJTHEHUS

13. KoHTpoib Kak NMpolecc yCTAaHOBIEHUS CTaHIApTOB, MU3MEPEHUs (DaKTUUECKH IOCTHTHYTBIX
pE3yIBTAaTOB U UX OTKJIOHEHUS

14. IIpu4uHBI KOHTPOJNIS

15. McrionHnTeNMN KOHTPOIUPYIOMNX (QYHKIUN

16. Cucrema KOHTPOJIA

17. Lenn u 3aga4n KOHTPOIS

18. OTBeTCTBEHHOCTh PYKOBOJMTEINS B TIPOIIECCE KOHTPOJIS

O 0 1N LN KW —



19. IIpuHITUIIBI OCYIIECTBICHUS KOHTPOJIS

CuryaunoHHble 3a1aHUsA

1. IlpouBeranue u Oyayiee GUPMBI 3aBHUCSAT, IPEKIE BCETO, OT BHEAPEHUSI HOBOBBeAeHUH. Kakyto
IporpaMMy MHHOBALMH BbI IPEIJIOKUTE, €CIIM BaC Ha3HAYaT MEHEIKEPOM JaHHOH QUPpMBbI?

1. CocTaBbTe IUIaH peaji3alli BalllMX YIPABICHYECKUX PELICHUH.

Copepxxanue padoT OTBETCTBEHHBIN Cpoxku

2. IloctpoiiTe MaTpHIly pacrpe/ieieHns OTBETCTBEHHOCTH.
3. Pazpaboraiite cuctemy KOHTPOJISI pealIi3alii YIIPABICHYECKIX PEIICHHA.

Bun xontpons CopneprkaHue KOHTPOIS Cpoku npoBeieHus OTBETCTBEHHBIH
KOHTPOJIS

2. Kakue pemieHust Bbl NPUMUTE KaKk MeHEIKep (QUPMBI, €CIU MPOAYKUUsS Bameid Gpupmbl He
HOJIb3YETCsl CIIPOCOM y oTpeduTeneit?
1. CocTaBbTe MJIAH peaji3allK BAIUX YIPABICHYECKUX PEIICHUI.

Copep:xaane padoT OTBETCTBEHHBIN Cpoxku

2. PazpaOotaiiTe cucTeMy KOHTPOJS pead3allid YIPaBIECHUYECKUX pelleHUuN (KOHTpOJb IO
pe3ynpTaTaM (IPOMEXKYTOUHBIM, KOHEUHBIM ), KOHTPOJIb 10 CPOKaM BBIIIOJTHEHUS]).

Bua xontpons ConepxaHrue KOHTPOJIS Cpoxku nmpoBeneHUs OTBETCTBEHHBIN
KOHTPOJIS

3. B TpyoBOii KOJIJIEKTHB, T1I€ CyHIECTBYET KOHQINKT MEXIY AByMs TPYIIIaMH COTPYIHUKOB IO
HOBOJly BHEIPEHMS M300pETEHMS, TIPHIIET HOBBIH PYKOBOIUTENb, IPHUIJIAIICHHBIN cO CTOPOHBI. Kaknm
o0pa3oM eMy JIydle JeHCTBOBaTh, YTOObI HOPMAIN30BaTh CO3ABIIYIOCS 0OCTaHOBKY B KOJUIEKTUBE?

1. CocTaBbTe IJIaH peau3alliy BallluX yNPaBICHYECKUX PEeIIeHHH.

Copepxaane padoT OTBETCTBEHHBIN Cpoxku

2. CocraBbTe HHPOPMAIMOHHYIO TAOJIUILY peau3alii peIIeHHH.

Conaepxanue Bua noxymenra Komy CornacoBaHue OTBETCTBEHHEBIN 3a
pabot TpeHa3HaYCH WCTIOJTHeHHE padoT
JIOKYMEHT

3. Pa3paboTaiiTe 1ojoxeHre o MOTHBALMH PEATN3ALNH YIIPABIEHYECKOTO PEILICHHUS.
4. Pazpaboraiite cucTeMy KOHTPOJISI peajii3alli YIPaBICHYECKUX PELICHUH.

Bun koHTpOIIA Copneprxkanne KOHTPOJIS Cpoku npoBeieHus OTBETCTBEHHBIH
KOHTPOJIS

TecToBbIe 3a1aHus

1. Kakue BBl KOHTPOJISA BbI 3HaeTe?

a) MpeBapUTENbHBIA KOHTPOJIb;

0) NpOrHO3UPYEMBIf KOHTPOJIB;

B) TEKYLINI KOHTPOJIb;

T) 3aKJIIOYUTENbHBI KOHTPOJTb.

2. KakoBbI 3Tansl cuCTeMbl KOHTPOJIA?

a) MPUHATHE HEOOXOIMMBIX KOPPEKTHPYIOLINX PEILICHNN;

0) BBISIBJICHHE OTKJIOHCHHUH OT IMTOCTABJICHHBIX OpTaHU3aIlueH IeNe;

B) BBISIBJIIGHHE KaUeCTBEHHBIX ITOKa3aTeNeH;

T') IPaBUJIBHOTO OTBETA HET.

3. KoHTpoJs peaqu3auuy ynpaBjieH4YeCKUX pellleHNi npeanosaraer:

a) pacuer 1nokasaresei 3((H)EeKTUBHOCTH U Ka4e€CTBa YIIPABICHYCCKUX PEIICHHIT;

0) aHanm3 OropKeTa;

B) OIpeleNeHrne Ppa3IUYHBIX MEp OTBETCTBEHHOCTH K JOJDKHOCTHBIM JIMIIAM, B TOM YHCIIE
JUCHUIIIIMHAPHON U MaTepUaIbHOM;

') HET BEPHOT'O OTBETA.




4. Eciiv KOHTPOJIb siBJsieTcsl (PyHKIMell ynpaBJieHUsl, TO 3TO NPeAIoJaraer:

a) MaTepHuagIbHOEC CTUMYIIHPOBAHNE PAOOTHUKOB;

0) ocymecTBiIeHUE Tepeaadl HHPOPMALIMH B PoIiecce KOHTPOJIS,

B) KOPPEKTHPOBKY pPEIICHHIA;

T) OIIEHKY U aHaIu3 3QPEeKTUBHOCTH MPUHATHS PEIICHHI.

5. IIpyHIUIBI OCYyLIECTBIEHUS KOHTPOJIS:

a) MepCOHaN OpTaHU3ally He OTBEYAET 3a Pe3yJIbTaThl CBOETO TPY/a;

0) KOHTPOJIBHBIE IPOLIECCH] B OPTaHU3ALNH 3aBUCAT OT peaan3alii YIPaBICHIECKOr0 PeLIeHNS;

B) K&KIOMY YPOBHIO YIPaBJICHUs JOJDKEH COOTBETCTBOBATH CBOM THII KOHTPOJIS;

T) JUIa, OCYIIECTBISIONINE KOHTPOJb MPOIECCOB, HE JOJDKHBI OTBEUaTh 3a PeasM3alldI0 3THX
MIPOLIECCOB.

6. IIpyHIMIIAMH OPraHU3ALUH KOHTPOJIA SIBJISIIOTCS S

a) HE3aBUCHMOCTh, CUCTEMHOCTb;

0) MTHHOBALIMOHHOCTh M KPEaTUBHOCTD;

B) OIIEPaTUBHOCTh U CAMOOKYIIa€MOCTh;

T') OTKPBITOCTh U TOJIEPAHTHOCTb.

7. DyHKIUUSAMH KOHTPOJIA ABJISIOTCH:

a) coryacyoIas;

0) pactipeenuTenbHAS,

B) HaOJIOAATENIbHAS U PETYIUPYIOIIAs;

') CTUMYJIMPYIOIIAsi M y4eTHasl.

8. K 0CHOBHBIM BH/IaM KOHTPOJIAI B Npolecce pa3padoTKH U peajin3aluu yIpaBJleH4ecKoro
pelieHns OTHOCST:

a) KaJIeHJapHbIN;

0) hyHKIIMOHATBHEIH;

B) TIpeBapUTENBHBIN U TEKYIITH;

T') IpeaBapUTEIbHBIN, TEKYIINN 1 3aKITIOUNTEIbHBIN.

9. OCHOBHBIMHU 3J1eMEHTAMHU KOHTPOJISI B IpoIecce ero 0CylmecTBIeHUs BJISIOTCA:

a) BBIpa0OTKa CTaHAApPTOB U KPUTEPHEB;

0) comocTaBleHUE PEATbHBIX PE3yJIbTATOB CO CTAHAAPTAMHU U TPOBEICHHE KOPPEKTHUPYIOIINX
JICNUCTBUI;

B) IMarHOCTHKA MPOOIIEeM;

T) pa3paboTKa NpOrHO3a Pa3BUTHsI CUTYalLlH.

10. IIpyynHAMHU OCYLIEeCTBJIEHUS] KOHTPOJIS ABJISIOTCH:

a) KOH(DJIUKTHI HA TIPEATPUSITHH;

0) comocTaBleHHE PEAIbHBIX PE3yJbTATOB CO CTAHAAPTaMH M HPOBEICHHE KOPPEKTHUPYIOIINX
JICUCTBUI;

B) IIpeAyNpeKAeHNE KPU3UCHBIX CUTYaIlUi;

T') HEOIPEAETICHHOCTh BHEIIHEH CPeIbl.

11. KonTpoap kakoro ¢axkTopa mnoMoraeT OeHNTh BJIUSHME HA OTKJIOHeHHe (GaKTHYEeCKUX
Pe3yJbTATOB OT IVIAHUPYEeMBbIX?

a) JTOXOJTHOTO;

0) 3aTpaTHOro;

B) 4EJIOBEYECKOTO;

T') HU3KOM JIOSUIBHOCTH KIIMEHTOB.

12. Bce 1oKyMeHTHI 10 BUAAM AeATEJIbHOCTH AeIATCH:

a) Ha JOKYMEHTHI 110 aIMUHUCTPATUBHBIM BOIIPOCaM U (PYHKIMSAM yIIPaBICHUS;

0) JOKYMEHTHI T10 JICSITEIbHOCTH MPEIPUATHS U QYHKIUSIM YIIPaBIICHUS;

B) IOKYMEHTHI 110 COAEPIKaHHUIO U TIPOUCXOXKICHUIO;

T') TOKYMEHTHI TIO CPOKaM U (popMe HCTIOTHEHHMSL.

13. K nianupyronieii J0KyMeHTAIIUH OTHOCATCH:

a) MPOrpaMMBbI U IIAHBL;

0) OTYETHI U IJIAHBL;

B) IIPOTPaMMBI Pa3BUTHS OPTaHU3ALINY;

T') OTYETHI, CBOJIKH, aKTHI.

14. K yunciy o0s13aTe1bHBIX pEKBU3UTOB OTHOCATCSH:

a) 3aroJIOBOK TEKCTa, Ha3BaHHE BUJA IOKYMEHTA, TEKCT, MTOATHNCE;



0) Tpud orpaHUYEHUs JOCTYNA K JOKYMEHTY, Ipu( YTBEpKICHHS, 3ar0JIOBOK TEKCTa, HA3BaHHE
BHJIa TOKyMEHTA, TEKCT, TIOAMHCh, OTMETKA O HAIMYIHNH MPHUIIOKEHH;

B) TpU} OrpaHUYCHUsS JOCTyINa K JOKYMEHTY, Irpu( YTBEpXKICHHUS, 3aTOJIOBOK TEKCTa, Ha3BaHUC
BUJIA IOKYMEHTA, MOIUChH, OTMETKA O HATUYHU TIPHUIIOKCHHUIA,

T') HET IPaBUIIBHOTO OTBETA.

15. Kakoii koHTpoJIb siBJIsieTc QUILTPYIOIUM?

a) MpeIBAPUTEILHBIA KOHTPOJIb;

0) HampaBJIAIOMNN KOHTPOJIb;

B) TIOCJIEIYIOIINH KOHTPOJIb;

T) pa3oBBIi KOHTPOJIb C IEJIbI0 TPUOCTAHOBICHHUS PEIICHUS TPH PE3KUX OTKIOHCHHSX
(haKTUYECKUX PE3yJIbTATOB OT 3aIrIaHUPOBAHHBIX

) HETIPEPBIBHBII KOHTPOJI.

JlaiiTe 0TBETHI HA BOMPOCHI (BAPUAHTHI OTBETOB: «12» HJIH KHET»)

1. IIporiecc KOHTPOIS — ATO JEATEILHOCT CYOEKTOB KOHTPOJIS, HAIIPaBJICHHAS HA BBITIOJHCHUE
MPUHSTHIX PEIICHUH.

2. 3agada mpeaBapuUTENTFHOTO KOHTPOJS — YCTAHOBUTD, MIPABMIIBHO JH C(HOPMYITUPOBAHBI TSN U
OTpeie/ICHbI CTPATETHH.

3. DddeKTUBHBI KOHTPOIb OCHOBaH Ha MPOTHO3WPOBAHWHU DPE3YyIhTaTOB M OPHEHTHPOBAaH Ha
MIEPCIIEKTUBY.

4. B conepxaHue (UIBTPYIOUIETO KOHTPOJIS BXOAMT MPUOCTAHOBJICHUE BBHITIOJHEHUS PEIICHUS
MIPY PE3KHUX OTIUUMSIX (PaKTHYECKHUX PE3YIbTATOB OT 3aIlNIaHUPOBAHHBIX.

5. llpuumHaMH KOPPEKTHPOBOK IIPH OCYIIECTBICHHH KOHTPOIS MOTYT OBITh OIINOKH,
JIOTYIIIEHHBIC MTPH Pa3pabOTKE PEIICHUIA.

OTKpBITBHIE BONPOCHI

1. KoHTpons Ha MpEANpUATHN 3aKII0YAeTCS B TOM, YTOOBI MPOBEPATH, BCE JIM BHITIONHIETCS B
COOTBETCTBHH C YUYPEIWUTENbHBIMH IDIaHAMHU, pPa3pabOTaHHBIMH HMHCTPYKUMSMH M YCTAaHOBIEHHBIMHU
IIpUHOUIIaMU. Mo>kHO JTH TOBOPUTH O TOM, UTO LECJIb KOHTPOJIA 3aKJIH0OYacTCA B BhIABJICHUU CHa6I)IX MECT B
cucteme ynpasienus? OTBeT 000CHYHTE.

2. MeToapl KOHTPOJIA — CIIOCOOBI IPOBEPKH COCTOSIHHSA €I, onpeaeneHus 3pGEeKTHBHOCTH X012
pa6OTBI, BBIIIOJTHEHU S peH_ICHI/II‘/'I. OTHOCHTCSL JTH MEPEUNCICHHOC K METOAAaM KOHTPOJIA: HWHCICKIUA,
peBU3MSA, KOMIUICKCHAs TIPOBEpKa, MMChbMEHHBIN OTYET, 3aC/IyIIMBaHUE JIOKJIa/1a, OMPOC OOIIeCTBEHHOIO
MHeHUs1? OTBET MOSICHUTE.

3. Omnepesxaronuii KOHTPOIb 0a3upyeTcst Ha MPEIBUACHNH, UCTIOIb30BaHHE KOTOPOTO MO3BOJISIET
IIPOTHO3UPOBATh PAa3BUTHE CUTYallUH. MOKHO JIM TOBOPUTH O TOM, YTO HE KAXKJbIA PYKOBOJIUTEIb MOXKET
MIPUHATH JAHHBIA BHUJ KOHTPOJS B CBSA3M C TeM, YTO HAMPABICHHOCTH ONEPEKAIOMIETO KOHTPOJS B
JIeSITEIIbHOCTH PYKOBOAMTEISI 3aBUCHUT OT OITBITA, XapaKTepa MOTUBAIMOHHBIX 3HaueHU? OTBET MOsSCHUTE.

Tema 10. Ouenka 3¢ ¢peKTUBHOCTH U Ka4eCTBA YNPABJIEHYECKOT0 pPellleHusI

KouTpoabHbie BOonpochl

1. Yro mompazymeBaetcst o] 3h(HEeKTHBHOCTD YIIPABICHYECKOTO PEIICHHS?

2. YTo Ha3bIBACTCS KAUECTBOM YIPABICHUECKOTO PEIICHHS?

3. HazoBure ¢axTtopsl, onpenesnstomue 3hHeKTHBHOCTD YIIPaBICHYECKOTO PEIICHHS.

4. Ha3oBuTe KpuTEpHH, ONPEACIISIONINE KAYeCTBO YIIPABICHYECKOTO PEILICHHS.

5. B xako# ¢aze NpUHATHS YIPABICHYECKOTO pEIICHHS OOBIYHO OIICHUBAETCS €r0 Ka4eCTBO?

6. Kakumu cBoiicTBaMu 00J1a1aeT KayeCTBEHHOE yIpaBlIeHUECKOe petieHue?

7. Uem nokazatenu 3pPeKTUBHOCTH OTIMYAIOTCA OT KpUTEepHeB 3)(HEKTUBHOCTH YIPABIEHYECKUX
peteHuii?

8. B Kakux ciy4asix HCIOJb3YIOT KPUTEPUI ONITUMAIIBHOCTH?

9. C moMoOILBI0 KaKUX METOZOB MOYKHO OLIEHUTH 3(PQPEKTHUBHOCTh NPUHITOrO YIPaBIEHUYECKOTO
pemenus?

Tembl f0KIa10B

1. ITapametpsl 1 paxTOpbl 0OecieyeHns KauecTBa U () (HEKTUBHOCTH YIIPABICHYECKUX PELICHUN

2. DKcnepTHBIE METOBI B MIPOLIECCe MPUHATHS PEIIeHUI

3. [Tapamerpuyeckre METO/IBI B MPOIIECCE TPUHSITHS PEIICHUH

4. DxoHOMUUecKas YPPEKTUBHOCTD YIIPABICHYECKOTO PEIICHHUS

5. Opranu3zanuonsas 3QpQeKTHBHOCTb yIPaBIEHUYECKOTO PEIICHHS

6. ConmanpHast 3 QEeKTHBHOCTh YIPABICHYECKOTO PEIICHUS

7. Texnonoruueckast 53pHeKTHBHOCTh YIIPABICHYECKOTO PEIICHHUS



8. [cuxonorudeckas 3pHEeKTUBHOCTD YIPABICHYECKOTO PEIICHHS

9. IIpaBoBas 3¢(HEeKTUBHOCTD YIPABICHYSCKOr0 PEIICHUS

10. MetosI pacyeTa SKOHOMUYECKOH 3 (PEeKTHBHOCTH MOATOTOBKH M MPUHATHS YIIPABICHYECKOTO
peleHus

11. KadyecTBo ympaBieHIECKOH NEATEIbHOCTH

12. KadecTBo ympaBiIeHIE€CKOTO PEIIeHHS

13. D PeKkTUBHOCTH yNpaBIeHUECKUX PEIICHUH U €€ COCTABIISIOIINE

14. Metonp! 3¢ (peKTHBHOM MOATOTOBKH M peaH3aINN YIIPABICHYECKUX PEIICHHH

15. IlpssMoit 1 KOCBEHHBIN METO/BI ONIPEIENIEHHUS PE3yIbTaTOB YIPABICHUECKOHN EATeNFHOCTH

16. OTBETCTBEHHOCTD B CHCTEME Pa3pabOTKU U pean3aliy YIPaBIeHYSCKUX PELICHU

17. TIpsiMoi 1 KOCBEHHBII METOABI ONPEICICHUS PE3YIbTATOB YIPAaBICHYECKOM NS TENbHOCTH

18. OTBETCTBEHHOCTH B CHCTEME Pa3pabOTKH M pealn3alliil yIpaBIeHISCKUX PEIIeHH

19. Buapl oTBETCTBEHHOCTH: MpodecCHOoHaNbHAs, I0pUAnYEecKas, TUCHUTUIMHAPHAsS, STHUECKas,
MOJIUTUYECKAs, COLUANBHAS U KOJIOTUYECKasi OTBETCTBEHHOCTD JIMLA MPHHUMAIOIINX PELICHUH

20. JIngHOCTHBIE OLIEHKH PyKOBOAUTENS 00 3(p(PeKTHBHOCTH MPUHSTHIX PEIICHIH

TecroBble 3a1aHMs1

1. 3¢ dexTUBHOCTH yIPaBJIeHYECKHUX pelleHuii 00yC10BIUBAET:

a) THYHOCTHh MEHeKePa, JIUIEPCTBO;

0) mpocdeccruoHanbHAS MOATOTOBKA TIEPCOHANA;

B) 3HaHUE CTPYKTYPHI IECHHOCTEH 1 UHTEPECOB;

T') COLMATILHO-TICUXOJIOTHYECKasi 0OCTaHOBKA B KOJIJICKTHBE.

2. Kakoe onpeejieHue KauecTBa yIPaBJIeHYeCKOr0 pelieHusl Bbl coUuTeTe Haubdo1ee TOUHbIM
M MOJHbIM?

a) 3 (HEeKTUBHOCTH YIPABICHUECKOTO PEIICHUS;

0) cBOIICTBa M XapaKTEPUCTUKHU YIIPABIEHIECKOTO PEIICHHS, KOTOPble HEOOXOIUMO OIICHHUTH 10
KPUTEPHUSIM JKEJTaeMOTO yCIexa;

B) 9TO OJ{HA U3 XapaKTEPUCTHK YIPaBICHUECKOTO PEIICHHS;

T') CIOCO0 OLIEHKHU PEIICHHS.

3. Kakue ¢axropsbl 00yC/10BIUBAKT KA4€CTBO YIIPABJIEHYECKOI0 pelieHus?

a) METOJIOJIOTHS Pa3pa00TKU PEUICHUsI, UCIIOIb30BAHUE TEXHUKH, BPEMEHHBIC OTPAaHUYCHUS;

0) meneBast OpraHu3aIysi © METOAOJIOTHS;

B) METObI aHATIN3a, peallbHBIC 1[EJI, 00heM WH(OPMAIIHH;

T) opraHu3aius pa3pabOTKH, OTBETCTBEHHOCTH IEPCOHANA, MOJACIHUPOBAHUE CHTYalluH, JIMYHBIC
KayecTBa MEHEKepa.

4. YUto M3 HUKeNepPeyHCIeHHOro Haubojiee IMOJHO OTPaKaeT NpeIcTaBJieHHe 0 KadyecTBe
YIPaBJIeHY€CKOr0 perieHus?

a) MOJIHOTa WH(GOPMAITUH, ICHOCTh KOHTPOJIS,, OTBETCTBEHHOCTb;

0) LieeHapaBIeHHOCTh, 110JIe CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTB;

B) IpodeCCHOHAIIM3M TIepCOHAla, Ka9eCTBAa MEHEDKepa, MOJISITMPOBAHIE CUTYAIHH;

T') IeJb, CUTYaIus, MPodJieMa, CBOEBPEMEHHOCTD, apECHOCTh, KOHKPETHOCTb.

5. K meTtoaam noBbiieHust 3 PeKTHBHOCTH MPOLECCa YNPABJIEHHUS OTHOCST:

a) COKpaIlleH!e OTIEIbHBIX OTIepallHii;

0) M3MEHEHUE MOCIIeI0BATEIHPHOCTH BBITIOTHEHHS OTIePAIIHii;

B) YIIPOIICHHE MPOIICTYPHI BHITIOTHEHHUS OTICPAIIHIA;

T') BCE MEPEUHUCICHHOE.

6. UTo mM3 HMKeNnepe4YHCJEHHOI0 OTHOCHUTCH K crnoco0aM mNOBbIMIEHUs! 3¢ (PeKTHBHOCTH
npouecca ynpapjaeHus?

a) COKparieHue TPyJOEMKOCTH OTepaIluii;

0) U3MEHEHHUE CTPYKTYPHI BBITOIHEHUS ONIEPALMid PYKOBOAALINX pAaOOTHUKOB;

B) I3MEHEHHE CPOKOB M COZIEPKaHMUS TIOJTOTOBKH JOKYMEHTOB;

T') HET IPAaBUIIBHOTO OTBETA.

7. YTo U3 HUKeNepevyrcIeHHOT0 MOKeT BJUATHh HA KAYeCTBO YIIPAaBJIeHYeCKUX peleHni?

a) HEeT MPaBUIILHOTO OTBETA;

0) yCKOpeHHEe YIIPaBICHUYCCKIX MTPOIIECCOB B OpraHU3aIlNu;

B) YIYyHYHICHUE IICUXOJOTHYCCKOr'o KiimMaTa B KOJIJICKTHUBE,

T') POCT MOTUBAIIUU PAaOOTHUKOB.

8. OpranuzauuonHasi 3pPeKTUBHOCTH YNPABJIeHYECKHX PellleHU i TI0CTUTaeTCcsl 32 CUET:

a) MEHBIINX YCUIIHA;



0) MEHBIIIETO YHCIIa pAOOTHHUKOB;

B) COKpAIIICHHSI PACXOJIOB;

T') MEHBIIETO BPEeMEHH.

9. Pons pykoBoaMTeNsi B Mpolecce KOHTPOJs 32 BBHINOJHEHHEM HNPUHSITOrO PpelieHust
COCTOMT:

a) BO BCEM IIEPCUHCIICHHOM;

0) B pacrio3HaBaHUW HAMETHBLIMXCS OTKIIOHEHHH OT IPUHATOTO PELICHUS;

B) B TIOCTOSTHHOM OTCII€)KMBAHNN XO/a PEaTU3aIliH PEIICHUS;

T') BO BHECCHHH HEOOXOAMMBIX KOPPEKTHBOB, €CITH B 3TOM BO3HUKAET ITOTPEOHOCTD.

10. B o6mem Bue nmox 3ppeKTHBHOCTHIO YIIPABJIEHYECKOr0 pelieHnsl MOHUMAIOT:

a) COKpallleHHe 3aTparT;

0) pecypcHyIO pe3yJdbTaTHBHOCTh, IIOIYYCHHYI0 II0 HTOTaM pa3padOTKH W pealn3aiiu
YIPaBIIEHYECKOTO PEIICHUS B OpPraHU3aIIH1;

B) YCKOPEHHE YIPABICHYECKUX MPOIIECCOB B OPraHU3aLnHY;

T') S5KOHOMHIO PECYPCOB.

11. Yto xapakTepu3yeT PYKOBOAUTEIS B MOMEHT NMPUHATHS YIPABJIEHYECKOr0 penieHus?

a) IPaBOMOYHOCTE;

0) 3¢ eKTUBHOCTE;

B) KOHKPETHOCTE;

r') 000CHOBaHHOCT®b.

12. JIas kakux ynmpaBJjieHYeCKHX 3a1a4 0oJjiee MOJTHO pa3padoTaHa cucTeMa KpPUTEpHEB
OLICHKHM pelieHnii?

a) JUIsl CHIIbHOCTPYKTYPHPOBaHHBIX;

0) c1aboCTPYKTypHUPOBaHHBIX;

B) JIOOBIX, HE3aBIUCHMO OT MX CTPYKTYPHPOBAHHOCTH;

T') HET TaKOW CHUCTEMbI KPUTEPHEB.

13. CounanbHas 3¢(eKTUBHOCTH YNIPaBJIeHYeCKUX PelleHnii MposiBJIseTCs:

a) B TIOBBIIICHUU MPUOBLIH IPEATPHUSITHUS;

0) yBenmM4eHHH OOIIECTBEHHOTO MPOAYKTa;

B) CHMKCHHUHU 3HAYMMOCTHU BIMAHNA KOHKYPCHTOB,

T') IOBBIIICHUU POJIM COLMATBHOMN 3alUIIEHHOCTH HACEIICHHUSL.

14. IlosiBjIeHue pUCcKa B Ipolecce NPUHATHSA YIIPABJIEHYECKOI0 pelleHUs] 0TPaKaeT:

a) yrpo3y BO3MOKHBIX TIOTEPE;

6) HEBO3MOXHOCTD IMPEABUACTD BCC ITOCJICACTBUA MIPUHUMAEMOT'0 PCIICHUS,

B) HENOJTOTOBIEHHOCTh NpEANpPUHUMATENS WIM MEHeKepa K JeHCTBHAM B YCIOBHAX
HEOTIPEIeTICHHOCTH;

T) OOJIBIIIYIO BEPOSITHOCTH HEBEPHBIX JEHCTBHI PYKOBOIUTEIS.

15. CreneHb COOTBETCTBUSI YNPABJEHYECKHX pellleHHH BHYTPEHHUM TpeOOBaHHIM
(cTaHgapTaM) OpraHM3alMu oNpeaessieT:

d) Ka4ecTBO yMPaBICHUYECKOTO PEIICHHS;

0) 3¢(eKTUBHOCTD YNPABICHYECKOTO PEIICHUS;

B) TIOJIE3HOCTH YIIPABICHYECKOTO PEIICHYIS,

T') KQ4eCTBO yIPABJICHHUS OpraHU3aIHeH.

16. KayecTBO NPUHMMAEMBIX B OPraHU3alMi pelieHnii MOTyT OLIEHUTh:

@) PYKOBOJMTENH BBICILIETO YPOBHS yIIPABICHHUS;

0) UCTIOTHUTENHN YIIPABJICHYECKOTO PEILICHHUS;

B) MOTPeOUTENH MPOAYKIMH (YCIYT) OpraHU3aIHY;

T') BCE BBIIIETIEPEUNCIICHHBIC JIUIIA.

17. D¢ peKTHBHOCTH NPHUHUMAEMBIX B OPTaHM3AIMH PelIeHN i OLeHUBAIOT:

@) pyKOBOIMTEIH BBICIIETO YPOBHS YIIPABJICHHUS,

0) pa3paboTUYNKH YIIPABICHYECKOTO PEIICHNS;

B) MCIIOJHUTENIN YIPABICHUYECKOTO PELICHUS;

') NoTpeOUTeN! NPOAYKIUH (YCIYyT) OpraHU3aluy.

JaiiTe 0TBeTHI HA BONPOCHI (BAPUAHTHI OTBETOB: «12» UJIH «HET»)

1. DpdeKkTHBHOCTD MPECTABIIIET COM3MEPEHUE PECYPCOB (3aTpaT) Ha JOCTHKEHUE PE3y/IbTaToB.
OcHoBHbIMH (hakTOpamMu 3()h(HEKTUBHOCTH PELICHUH SBISIOTCS TPU TPYHIBI (HaKTOPOB: MCIIOIb30BAHUE
pecypcoB, GakTOp BpEeMEHH U [IEICHAPABICHHOCTD yIIPABIICHHUSI.



2. DkoHoMu4ecKas 3Q(HEKTUBHOCTD YIIPABICHYECKOrO PEIICHUS — 3TO COOTHOIICHHUE CTOUMOCTH
prOaBOYHOTO MPOAYKTA, TIOIYUYEHHOTO 3a CUET pealn3aliil KOHKPETHOIO YIIPAaBICHYECKOTO PEILCHUs, 1
3aTpaT Ha ero MOJATOTOBKY U Peali3alltIo.

3. CoumanbHas 3 (HEeKTUBHOCTD YIPABICHYECKOTO PEHICHUS — 3TO (PaKT JOCTHKCHHUS COLIUAIBHBIX
neneil i OOJbIIEro KOJM4ecTBa 4eJIOBEK M oluiecTBa 3a 0osiee KOPOTKOE BPEMsI MEHBIIMM YHCIOM
paOOTHUKOB, MEHBIIMMHU (pUHAHCOBBIMH 3arparamu. CoLualpHBIE LENH PEIN3YIOT CIEAYIOIINE
NoTpeOHOCTH YelloBeKa: MOTpeOHOCTH B MH(OpMAIMM, 3HAHHUAX, TBOPUYECKOM TpPYIE, CAMOBBIPAXKEHHUH,
OOIIEHNH, OTIBIXE.

4. Texnomornyeckass 3()()EKTHUBHOCTh YIPABICHYECKOTO pPEMIEHUS — 3TO (PAKT ITOCTHKEHHUS
OTIpeJIeIEHHBIX Pe3yJbTaTOB (OTPacieBOro, HAIIMOHATIBHOTO WJIM MHUPOBOTO TEXHOJIOTHYECKOTO YPOBHS
MPOM3BOJICTBA), 3alJIAHUPOBAHHBIX B OM3HEC-IUIaHe, 3a cyeT 0oJjiee KOPOTKOTO BPEMEHH WM MEHBIIUX
(hMHAHCOBBIX 3aTpar.

5. Hcuxonoruueckast 3PPEeKTUBHOCTH YMPaBICHYECKOTO PEUICHUS — 3TO (DaKT JOCTIKEHHS
TICUXOJIOTHYECKUX IIeJel Ayl OONbIIero yncia padOTHUKOB MIIM HaceleHUs 3a 0ojiee KOPOTKOE BpeMs,
MEHBIIMM YHCIOM PAa0OTHHKOB MM MEHBIIUMH (pUHAHCOBBIMH 3arparamu. l[lcuxojorumueckue uemu
peaNM3yIOT CIEAYIONIe MOTPEOHOCTH YelIOBeKa: TIOTPEOHOCTH B JIIOOBH, CEMbE, CBOOOJHOM BPEMEHH.

6. MosxeT 1 Ka4eCTBEHHO pa3paboTaHHOE pellieHNe 0Ka3aThCsl HEAPPEKTUBHBIM.

OTKpbITBIE BONIPOCHI

1. Ilpu oueHKe HEMOCPEACTBCHHBIX pE3YyJIbTATOB MAEATENbHOCTH YIPABISIOMIEH CHCTEMBI
HEOOXOUMO HCXOAUTh W3 TOTO, YTO YIPaBICHHE MOXET paccMaTpUBATHCS KaK CBOEoOpasHoe
MPOM3BOJICTBO, MPOIYKTOM TpyJa B KOTOPOM SBIISIETCS YIPAaBICHYECKOE pELIeHHE, MOATOMY BIIOJHE
000OCHOBAaHHO CYMTaTh, YTO 3(P(PEKTUBHOCTH NPHUHUMAEMBIX PELICHUH MOXKET CIYKUTh CPEICTBOM
u3MepeHust 3QpPeKTUBHOCTH AEATENLHOCTH BCETO ammapara ynpaBieHUs. MOKHO JI yTBEpXAaTh, UTO,
otieHUBast 3PPEKTHBHOCTH MPUHUMAEMBIX PEIICHHH, MOKHO CIEIHUTH 32 3()(hEeKTUBHOCTBIO YIIPABISIOIICH
cuctembl? OTBeT 00OCHYHTE.

2. YripaBieHUECKHE PELICHUS KaK pe3ybTaT YIPaBICHIECKOH NesITeTbHOCTH MEHEIKEPOB MOTYT
OICHUBATHCA NPOCTBIMHA M CJIIOKHBIMU MOKA3aTCIIAMU. K TNEPBBIM OTHOCATCA BPEM:, 3aTpaThbl pECypCOB U
T.1. ClOXHBIE TOKa3aTedH CTPOSTCS U Oosee MOAPOOHON OLIEHKH, K HUM OTHOCATCS 3()(hEKTUBHOCTB,
MHTEHCUBHOCTD, IPOM3BOAUTEIBHOCTE U T.1. MOXXHO JI YTBEPXKAATh, UTO K PE3yJIbTaTaM yIPAaBICHYECKUX
pCIHCHI/Iﬁ OTHOCATCA: KaUCCTBO PCIICHUS, CBOCBPEMEHHOCTDL, CTCIICHL COOTBCTCTBUA LECIAM, KPUTCPUIAM
KaKk WHAWKATOpaM YCIEITHOCTH, TpeOOBaHMSAM 3aKa3yWKa, a TakkKe YCTOWYMBOCTh, TOYHOCTH,
COIJIACOBAHHOCTb, BO3MOXKHOCTh pa3BUTHA U T.A.7 OTBeT 000CHYHTE.

3. Ilox opranmzaunoHHON 3¢ (EKTUBHOCTHIO YIPABICHYECKOTO PEHICHUS MOHUMAIOT (aKT
JOCTHMIKCHHUA OpraHU3allMOHHBIX ueneﬁ 3a CHCT MCHBUICTO 4YHUCJa pa6OTHI/IKOB WM MCHBUICTO BPEMCHHU.
Mo>KHO 1T yTBEP)KAATH B 3TOM CIIydae, YTO OpraHU3aLMOHHBIE LeJIH CBA3aHBI C PeIN3alen CIIeTy OIUX
noTpeOHOCTEH uYelloBeKa: MOTPEOHOCT, B OpPraHU3alUU JKU3HM M 0E30IacHOCTH, YNpPaBlCHHHU,
crabmibHOCTH, TIopsiake? OTBeT 000CHYHTE.

4. Nnorpa ans oueHkd 3(Q(EeKTUBHOCTH YIPABICHYECKUX PEHICHUH MCIIONB3YIOT METO]] aHalIn3a
3¢ PEeKTUBHOCTH 3aTpaT, KOTOPBIHA sBIsiETCS 0ojiee yCOBEPIICHCTBOBAHHBIM BAPHAHTOM TPAAMLIMOHHOTO
MAapKNHaJIbHOI'O aHaIM13a. MosxHO 1 YTBEpPKAATh, UTO I[aHHBIﬁ METOA OCHOBBIBACTCA HA COIIOCTAaBJIICHUU
AJIBTCPHATUB B TCX ClIy4dasx, KOrja ONTHMAaJIbHOC PCIICHUC HEJIL3S BbIPA3UTh B JICHCIKHBLIX eIlI/IHI/IHaX?
OtBer oOocHY#TE.

5. CymiecTBeHHBIM IPU3HAKOM YIPABJICHUS SIBIISETCS BO3JIOKEHHE OTBETCTBEHHOCTH 3a OIIEPALIUH
M0 NOATOTOBKE U pealu3allvii IMPUHUMACMBbIX pemeHI/Iﬁ. OTBETCTBEHHOCTL O3HAYaAET nmpu 3TOM
00513aHHOCTh MEHEKEPOB JIEHCTBOBATH ONPEAETICHHBIM 00pa3oM IO OTHOIIEHHIO K BBHIIIECTOALIEMY
PYKOBOJCTBY, K caMuM ce0e, a Takke K OOLIECTBEHHOCTH, T.€. K Pa3JIMYHBIM JIMLAM M TpyIaM Jiul B
OpraHu3alluy ¥ 3a ee TpeaernaMi. MoXHO JI yTBEPKAATh, YTO OTBETCTBEHHOCTh MEHEXKepa 3a PUHSITHE
pe€UICHUA IPOABIACTCA B TOM CJIydac, KOrga UCIIOJTHECHNUE NI HEUCIIOJHEHUC MIPSAMOTO YIIPABJICHYECKOTO
peLeHns IPUBENo K YObITKaM (GUpMBI HITH yiepOy, Bpely dJieMeHTaM BHelHeH cpeabl? OTBET MOsICHUTE.

Tema 11. IlpuHATHE cTPaTernyecKuX perieHuii

Bonpocs! a1 caMonpoBepKH

1. YUeM paznugaroTcs MOHSTHS «CTpAaTerMueckas yCTaHOBKaY, «LENb» U «3afadan?

2. Kak MO>XHO OIIpeIeNuTh CTPATETHIECKYI0 YCTAHOBKY OpTaHU3aInn?

3. YKaxuTe TpH ypOBHS CTPATETHH, Pa3padbaThIBAeMbIX B OpPraHU3AIINH.

4. Ilepeuncnure OCHOBHBIE XapAKTEPUCTUKH CTPATETMUECKUX PEIICHUM.

6. Kax ompenensiercst pa3nudane MEeKAy CTpaTernaeckiM aHaJIN30M, CTPATeTHIECKOH peann3annei
Y CTPATETUICCKOM OIEHKON?



7. KakoBa poiib )HAHCOBBIX CITYK0 OpraHu3aIuy B CTpaTernueckoM rmporecce?
8. KakoBsI maru 1mo BeIpabOTKE CTPATETHICCKUX BApUAHTOR?
9. Onpenenure GUHAHCOBBIC U IPYTHE KPUTEPUH, HCIIONIB3YEMbIE TIPU BHIPAOOTKE CTPATETUH.

Tema 12. bu3Hec-NJ1aH KaK MHCTPYMEHT NPUHATHA MHBECTUIHOHHBIX pelIeHu i
Bomnpocs! 1J151 caMonpoBepKu

Kakue QyHKIMM BBITTOTHsIET OM3HEC-TUIAH?

Kaxoss! 1ienu OnsHec-mmaHa?

[lepeuncnure n qaiiTe KPATKYIO XapaKTEPUCTUKY OCHOBHBIM (DYHKIIHAM OM3HEC-TIIaHA.
HazoBute 0CHOBHBIE 3JI€MEHTHI CTPYKTYPhI OM3HEC-TIIaHA.

Tema 13. Teopernueckue OCHOBBI M MPAKTHKA OPraHM3alMU YIPaBJeHUs Pa3padoTKoii
U peaju3anyeii pemieHuii B COBPeMEHHBIX KOMITIAHMAX

Bonpocs! Ajist camonpoBepKu

1. Maifte XapakTepuCTHKy HAIIPAaBIECHUH CIIEIMATN3AINN YIPABIEHIECKOTO TPY/Ia, UX TeHIACHIINN
Y BIUSIHMA HAa CUCTEMY YIIPABICHUYECKHUX PEIICHUN B OpraHU3aLIH.

2. [TokaxkuTe CBSI3U OJIOYHOTO MOCTPOCHHUS CTPYKTYPBI IPOTPaMMHOTO YIIPaBIeHHS OpraHu3alueit
C 3TarlaMH TEXHOJIOTHYECKOTO Mpoliecca pa3pabdoTKH, IPUHATHS U PeIN3aliH YIPABICHIECKUX PEIICHHUH.

3. Kakue BuzBI cienuani3anyy ynpaBieHUYECKOro TPyAa YCHINBAIOTCA IPH OJI0YHOM HOCTPOCSHUH
CTPYKTYPBI IPOIPAMMHOTO YIIPaBJICHUS OpraHn3alel, U B Kakol popMe OHU MPOSIBIISIFOTCS 114 MTPAaKTHKE?

4. Kakue QyHKIUH yrIpaBieHUS U TEXHOJIOTHYECKUE ITAITBI Pa3pabOTKU, IPUHATHS 1 pean3anun
YIPaBJICHYECKUX PELICHUH BBINOJHAIOT MOApa3[eleHnss M pabOTHHKM pa3pabaThiBaroiero OJoka
opranuzanmu? HazoBute 3Tu nojapasneneHus 1 pabOTHUKOB B KPYITHOH OpraHU3aluHy.

5. Uem otiuyaercss CTPYKTypa HPOHM3BOACTBEHHOTO OJIOKA MalbIX, CPEJHHX U KPYMHBIX
MPOMBIIUICHHBIX OpraHUu3alui?

6. Kakue ¢yHkumn u cienuduky ¢ TOUKH 3pEHHs YHPABICHYECKUX PEIICHUH MMEIOT CUCTEMBI
MHQOPMAITMOHHOT0, KaJJpOBOT0, SHEPTETHUECKOTO M MAaTEPHATILHOTO obecrieueHus?

7. Packpoiite 1enu, 3aa4u, OCHOBHbIE ()YHKIIMU U CTPYKTYpY oOciykwuBatomiero 6joka. Kakue
BUABl pEIICHUMH B HEM IMPUHUMAIOTCA U peanusytorcsi? Kak OHM CBs3aHBI € pELICHUSMH B
pa3pabaThsiBaroiieM Onoke?

8. KakoBa cBsI3b KOHTPOJIBHOTO OJIOKA C JUCIIETYEPCKUM YIIPaBICHUEM Pa3pabOoTKOH, MPHUHATHEM
U peanu3alyell ynpaBIeHYeCKUX PELICHUI B OpraHu3anuu?

9. Kak Bnusier pa3BuUTHE aBTOMATH3alMKd HH(OPMALMOHHOW CHCTEMbl HA TEXHOJOTHIO H
OpTaHU3AIMIO TIPOIIECCOB pa3pabOTKy, MPUHATHS U PEATU3AINH YIIPABICHUECKUX PEIICHUN B KOMITAaHUN?

10. Kakue ¢yHkuumm B mpoueccax pa3paOOTKW, NMPUHATHA U peaju3aliy YIPaBICeHYECKHX
peLeHnii BBINOIHACT HH(POPMALMOHHBIN OJO0K yIpaBiIeHus?

11. B d4eM 3akit04aloTCsi OCHOBHBIC 3a/la4d IUIAHOBO-TIPOTPAMMHOTO OJIOKa B Mpoleccax
pa3palboTKH, MPUHATHUS U pealin3allii YIPaBIE€HYECKUX PEIIeHUH B OpraHu3auu?



7 OueHo4HbIE CpeACTBA ISl IPOBEAeHUs IPOMEKYTOYHOM aTTecTauuu
a) [lnanupyembie pe3yJbTaThl 00y4eHHUS U OLlEHOUYHBIE CPeICTBA s NPOBeAeHHs IPOMEKYTOUHOMH ATTeCTALMU:

[Ipunoxxenue 2

Kong
WHIMKATOPa

Nuaukatop A0CTHXKEHUS
KOMIIETCHIIUU

O1eHOYHBIC CPeICTBa

OIIK-2: CnocodeH ocyliecTBJIsATH ¢H0p, 00padOTKY U

AHAJHU3 TAaHHBIX JIfl pCIICHUSA 3a1a4 B cq])epe YpaBJeHUs IMEPCOHATIOM

OIlIK-2.1

Ocywecmensem coop, 00pabomky
OanHbIX 015 peutenus 3a0au 8 cghepe
YhpagneHus nepcoHaiom

Ilepeuens meopemuueckux 60npocos K IK3IAMeny:
. MecTo ynpaBieHUYE€CKUX PELICHHI B MPOLIECCE YIPABICHHUS.
. B uem cocTosT ncuxosnoruyeckas ¥ HOpMaTUBHAS TEOPUHN TIPUHATHS peIIeHni?
. OCHOBHBIE COCTaBIIAIOLINE ICUXOJOTUYECKON TEOPUU PUHATUSA PELICHUM.
. OCHOBHBIE COCTaBIISAIOIINE HOPMATUBHON TEOPUU MPUHITUS PELICHUH.
. [lonsiTue yrpaBiieHYeCKON IPOOIIEMBI.
. UlannkaTopsl ynpaBieH4YecKo# poOIeMBl.
. XapakTep yIrpaBlIeHYeCKOH poOIeMBbl.
. JlnarnoctTuka ynpaBieH4YeCKOH MpoOIeMBl.
. IloHsiTHE U CYIIHOCTH YIIPABICHYECKUX PELICHUN.
10. OcoGeHHOCTH IPUHATHUS PEILICHUH B TEXHUYECKUX, OMOJIOTMYECKUX U COLIUATIbHBIX CHCTEMaX.
11. YuacTHUKH npoLiecca NPUHSITHA YIIPABICHYECKUX PEILICHUI.
12. Poau y4acTHHKOB Mpoliecca MPUHATHS YIPABICHYECKUX PEILICHHUH.
13. XapakTepucTuKa HHIANBUAYAIbHOTO YPOBHS IPUHATHUS YIIPABIEHUYECKUX PELICHUH.
14. XapakTepucTHKa OpraHN3alliOHHOTO YPOBHS IIPHHATHUS YIIPABIEHUYECKUX PEIICHHM.
15. ®yHKIUH pemeHuii B METOI0JIOTUY M OpPTraHU3aliy MpoIecca YIpaBIeHUS.
16. Oprann3anoOHHO-TICHXO0JIOTHYECKHE PENOCHIIKM Ka4eCTBa yIPaBICHYECKUX PEIICHHH.
17. YcnoBust KauecTBa yIpaBIeHUYECKAX PEIICHUN.
18. ®akTopbl KaUYeCTBA YNPABIECHYECKUX PEUICHUH.
19. Ilogxonp! K MPUHATHIO YIIPABICHYECKUX PEIIEHUH U UX XapaKTEePUCTHKA.
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20. HCO6XOZ[I/IMOCTI> " TOpAA0K BLI60pa noaxoaa B rmpouecce NpruHATHS YIIPaBJICHYCCKUX peIHeHHfI.

21. Tunonorus ynpaBleHYECKUX PELICHUH.

22. XapakTepucTrKa TUTIOB PEIICHUA B 3aBUCUMOCTH OT TBOPYECKOI0 BKJIaJa MEHEKEPA B €T0 pa3paboTKy.

23. UnTemiekTyanbHas IesTeIbHOCTh MEHEKEpa TP Pa3paboTKe YIPaBIeHUECKIX PEIICHHH.
24. TlonsATHE LeIeBOM TEXHOJIOTUH MIPH Pa3paboTKe YIPaBICHYECKUX PEILICHHUH.
25. XapakTepucTHKa PEeriaMeHTHON TEXHOJIOTHH TIPU pa3padoTKe YIpaBIeHYECKUX PEIIeHUH.

26. IloHsTHe 1IeTIeBOY TEXHOJIOTHH YIPABISHHS M XapaKTEPHUCTHKA IPOrPaMMHO-TIETIEBOM TEXHOJIOTHH.




27. IlonsATHe 11e71eBON TEXHOJIOTUH YIPABICHUS U XapaKTePUCTHKA MHULMATUBHO-1IEJIEBOI TEXHOIOTHH.
28. IIpuHIHUIBI pallnOHATBHON OpPraHU3aIuH IMPOIIECCOB Pa3padOTKH YIIPABICHUECKUX PEIICHHH.
29. Mogenu nporiecca pa3paboTKH YIPaBIEHIECKUX PEIICHAN.

30. 3agauu nporecca pa3padOTKH YIPaBICHYECKUX PELICHUH.

31. Coneprxanue mporecca pa3pabOTKy YIPaBICHUECKUX PEIICHUH.

32. IloHsATHE BUAOB KOHTPOJIS IIPH PEATU3aLUH YIIPABICHUSCKUX PEIICHHUH.

33. TlonsTHE 3TaOB KOHTPOJIA IPHU pealu3ally yIpaBIeHYECKUX PEILICHUM.

34. HeoO0X0auMOCTb KOHTPOJISL TIPU peaTu3aliy YIPaBIeHYECKUX PELICHUH.

35. XapakTepHucTHKa BUAOB KOHTPOJIS IIPU pealn3alyd YIPaBICHUECKUX PELICHUI.

36. XapakTepHCTHKA 3TAallOB KOHTPOJIS PU PeAIU3alluy YIPABICHUECCKUX PEILICHUN.

37. Cramuu pa3pabOTKH YIIPABICHUYCCKUX PEIICHUMN: BBITOJHEHUE PEIICHUS.

38. Cramuu pa3paboTKH yIpaBlIeHUYECKUX PEIICHUH: BRIpabOTKa pEIIeHNSI.

39. Cramuu pa3paboTKH yIpaBleHYECKUX PEIICHU: IPU3HAHNE HEOOXOIUMOCTH PEIICHHSL.

40. OOmuit anroput™ GopMHUPOBAHUS YIPABICHUSCKUX PEIICHUH.

41. O6muit MexaHU3M MPHUHATHS YIPABICHUECKUX PEIICHHH.

42. Opranu3aliOHHas KyJIbTypa npuHsaTus YP.

43. AHanu3 BHEIIHEH Cpebl OpraHnu3aliy pY pa3padoTKe YIPaBICHYECKUX PELICHUH.

44. BiinsiHre BHEITHEW Cpe/ibl HA peau3allfio aIbTepPHATUB MPH Pa3padboTKe yIpaBIeHUECKUX PEIICHHH.
45. OnucaHue 31€MEHTOB BHELIHEN Cpellbl JaJIbHErO OKPYKEHUSI.

46. [TapaMeTpbl AIIEMEHTOB BHELIHEN CPEJIbl IAJIBbHETO OKPYKEHUSI.

47. O61ee nmoHaTHE HauOOJEE CYNIECTBEHHBIX 3JIEMEHTOB BHEITHEW Cpe/ibl OJMKHETO OKPYKEHHSL.
48. ITapameTpsl HanOoJIE€E CYIIECTBEHHBIX SIIEMEHTOB BHEIIHEH Cpe/ibl OJIMKHETO OKPYKEHHUS.

49. IIpuemMsl BbIpaOOTKH YIIPABICHYECKUX PEIICHUH B YCIOBUSAX HEONPEAECICHHOCTH U PUCKA.

50. IIpuembl BBIOOpA YIIPaBICHYECKUX PELICHUH B YCIOBUSX HEONPEACTICHHOCTH U PUCKA.

51. YcaoBus onpeneneHHOCTH MIPY MIPUHIATHN YIIPABIEHYECKUX PEUICHUH.

52. YcnoBus HEONpeAEIeHHOCTH PU NPUHATHH YIIPABICHUECKUX PEIICHHH.

53. YcaoBud pucka NpH NPUHITHN YIIPABIEHYECKUX PEIICHUM.

54. XapakTepucTHKa pUCK-MEHEKMEHTA.

55. OcHOBHBIE CPEACTBA pa3pelIeHHs PUCKOB JUIsl MEHEIKEPA.

OIlIK -2.2

Buisignsem 3AKOHOMEPHOCIU,
UCNONL3YSL  NPUHYUNBL U Memoobl
YNpasieHus NepcoHanom Onsl aHaiu3a
COYUATLHO-IKOHOMUYECKUE Npobiem U
npoYyeccos 8 OpeaHu3ayuL

Ilpumepnuie npakmuueckue 3a0anus 014 IK3Iamena:

3aganue 1. OUHAHCOBBIH JUPEKTOP OpPraHU3AIMKM HWMEET BO3MOXHOCTH IOJNYYUTh KpPEIUT OaHKa Ha
MOKYTIKY OOOpYyIOBaHHs TMOJA TpOUeHTH Ha ypoBHe 45% romoBpiX. OAHOBPEMEHHO OH TOIyYaeT
NPEIOKEHHUE TIOJTyYUTh 000PYAOBAaHHE 110 JIM3UHTY Ha CIIEIYIOMUX YCIOBHAX:

e cToMMOCTh 00BekTa mu3unra — 36 000 pyo.;

® [IEpPHO/I TIOJTHOM aMOPTHU3AIMH — OJTUH TOJ/I, PABHOMEPHO IO MecAIlaMm;

® ©XKEMEeCSYHbIe OTYMCICHHS C YYeTOM KOMHCCHOHHBIX JusuHrogarenss (12%), KpeauTHBIX,




KOHCYJIbTAIMOHHBIX U JIPYTUX YCIYT COCTaBAT 5% OT OCTaTOYHOH CTOMMOCTH oOopymoBaHms. Kakoi
BapHaHT pEIICHUS MOJDKEH BBIOpaTh (pHAHCOBEIN mupekTop? Kakmm oOpazoM MoxkeT OBITH 0(OpMIICHO
JaHHOE PELICHUE KaKOB I'parK ero peaausannu

3apganme 2. Ha pacuetHoMm cuete gupMmbl Ha HaHHBIM MOMeHT | miuH. py0. Ilepen pykoBOACTBOM CTOMT
npobjeMa O4epeJHOCTH BBIIUIAT: HEOOXOAMMO 3alulaTUTh 3a mocTaBku ceipbsi 500 ToIc. pyO. BrimaTs
3apabotHyo miaty B pasmepe 800 Teic. py0. Iloracuts mnarexxu mo Hamoram B cymme 500 Thic. pyo.
3aIIaTUTh 3a Tonb3oBaHue kpeautrom 100 Teic. py0. Kakoe perienue qomKHO IPUHITE PYKOBOJICTBO?
3aganue 3. @upma padotaet ¢ 2-Ms nocraBmMkaMu. OJMH U3 HUX OCTOSIHHO 33yMbIBaeT MOCTAaBKY, IPU
3TOM M KadyecTBO CBIPbSl HE BCEra COOTBETCTBYeT TpeOoBaHMsAM. Ho cormacHo OOroBopy ¢ 3THUM
MOCTAaBILMKOM, OH IIOCTaBISET ChIPhE C OTCPOUYKOH IuIaTexa, yro BbIronHO ¢upme. Kak moxer ¢upma
MOCTPOUTH PabOTy C STHM MOCTABIIHUKOM?

3aganue 4. B pe3ynpTare aHanm3a Moixy4eHa nHhopMaIys o majeHnn oobeMa npoaax. JlonomHuTeTsHbIH
aHaIu3 IOKa3al, 4TO NMPUYMHOMN SBISETCS HU3KOE KauecTBO ToBapa. Kakoe perieHue MOXKET NPUHATH
¢upma?

3aganme 5. B Marasun c odepenHoll mapTueil ToBapa MOCTyHHian 2 OpakoBaHHBIX MbUiecoca. Kakoe
peLeHre MOXKET IPUHATH TOBapOBe?

3anganue 6. HakanyHe mpa3qHUKOB yBEJIMYUBAETCS NIOTOK MOKYMAaTesel B MPOAyKTOBbIe Mara3uHbl. Kakoe
pelIeHre MOXKET MPUHATH PYKOBOJCTBO B 9TOM ciydae?

3apganme 7. Opranuzanus siBiasieTcs (QUINAIOM, TOJIOBHAs KOMIIAHHUS PacliojioXKeHa B APYrod obiactw,
NPaBOM 3aKJIIOUEHHSI TPYIOBBIX KOHTPAKTOB 00J1a1aeT TOJIOBHASI KOMIIAHMS, B CBSI3U C YeM IPU YBOJIbHEHUH
pabOTHUKOB (uIHaa MOCTOSIHHO BO3HUKAIOT 33JICPKKH C BbIIadyel TPYIOBBIX KHIKEK. Kakum oOpazom
MOJKHO pemunTh 3Ty npobiiemy? Kakoe cienyer npuHsTh perienue?

3anganue 8. B netHuil meprox B aNTEYHOM IyHKTE PE3KO COKpamaercsi o0beM nponax. Kakoe pemienue
MOJKET TPUHSITH PYKOBOJUTENb anTekH, (puimaioM KOTopo#l siBisercst 3ToT nyHKT? 3aganme 9. dupma
3aHUMAETCS TOPrOBO-3aKYIIOYHOM JeSITeIbHOCTRIO. FIMeeT coOcTBeHHBIN TpaHcopT. [Ipo0iiema BO3HUKIIA B
CBSI3U C IOJIOMKOM MamuHbl B IyTH. CpbIB MOCTaBOK BJIEUET 3a CO00# mTpad)HbIe CAaHKIUH, YXyIIIaeT
UMUK (PUPMBI KaK HaJle)kHOTo napTHepa. Kakoe pereHue MokeT NpuHATh hupma?

3aganue 10. [Ipu peBusnu kaccel 00Hapyx)eHa Hejoctaua. Kakoe pemeHne MOXeT PUHATh PyKOBOIUTENb
OpraHU3allMK B 3TOH cuTyanuu?

OIlIK -2.3

ObocHnoswvisaem
npuHUMaemble
peutenus

OKOHOMUYEeCKU,
ynpaejiendecKkue

Ilpumepnutit nepeuens mem Kypcoeoit paoomet.

1. KampoBoe obecneuenmne mporecca pa3pabOTKH W peau3alliil yNpaBICHYECKUX pelIeHni (Ha
npumepe opranuzanuu N).

2. [IporpaMmMHO-TIeNIeBO# MOAXO0/ K MPHHATHIO YIPABICHYSCKUX PelIeHH (Ha MpUMepe OpraHu3aiun
N).

3. Bnusinue BHeIlIHEH cpeabl Ha pa3pabOTKy M peaM3alliio YIPaBJICHYECKUX PEIICHUH (Ha mpumepe

opranusaipu N).




4,  BnwusHue BHYTPEHHEH cpeibl Ha pa3paOOTKy M PealU3alnio YIPaBIeHIECKUX PENICHUH (Ha pruMepe
opraumszaryn N).

5.  IlpuHsATHE yNIpaBICHYECKHX DEIICHUM B YCIOBHAX HEONPENEIEHHOCTH M pUCKa (Ha IpUMepe
opranuzaimu N).

6.  IIpomeccopHble TEXHOJIOTHH MPUHATHS perieHuit (Ha npuMepe opranuszaiuu N).

7. OCOOEHHOCTH MPUHATHUS YIPABICHUYSCKUX PEIICHUI KapOBbIX cIyk0 (Ha mpumepe opranusaimu N).
8.  OCOOEHHOCTH TPHHATHS YIPABICHYECKMX PEUIEHWH I10 MOTHBAI[MK IepcoHaia (Ha TpHuMepe
opraumszarn N).

9. OCOOCHHOCTH TPUHATHS YIPABICHUYECKUX pEIICHUH IO COLMAIBLHOW MONUTHKE (HAa MpuUMepe

opranu3armu N).

10. OcoGeHHOCTH NPUHATHS PEIICHNI B cepe HOpMUPOBaHUs Tpyaa (Ha npumepe opranusanuu N).

11. DddexTuBHOCTS yripaBIeHYECKHX pelieHuit (Ha npumMepe opranusaui N).

12. Kourpois peanu3zanuu ynpapieHIeCKUX pelieHuii (Ha npumepe opranmsanun N).

13.  OTBeTCTBEHHOCTH 3a IPUHATHE U PEATM3ALKMIO YIIPABIEHYECKUX PEICHHH (Ha IIPUMEPE OpraHU3aIuu
N).

14.  JlexoMmo3uumst 3a/1a4 NpH MPHHSITHA CTPATETHYECKUX pelIeHnit (Ha mpumepe opranusanuu N).

15. TlpussaTue ynpaBIeHYECKHUX PEIICHH O KauecTBE MPOAYKIHU (Ha puMepe opranu3anuu N).

16. Texuosnorusi NMPHUHSTHSA PEIICHHS O HallMe KaHAWIAaTa Ha BaKAHTHYIO JOJDKHOCTH (Ha MpUMepe
opranu3armu N).

17. Asroput™ NpHHSTHS pElICHHs 00 YBOJIbHEHHH COTPYAHUKOB (Ha npumepe opranuszamuu N).

18. AusropuT™ NpUHATHS PELICHHUI CTPATErHYECKUX PEIICHHUH 110 KaPOBOii M COLMAIBHOMN MOIUTHKE (Ha
npumepe opranuzanuu N).

19. Texuonoruu u MeTO/BI NPUHATHS KAJAPOBBIX PELICHUNH NP CO3IAHUM NPEANPUITHS (HA PUMEPE
opranu3armu N).

20. TIpunsTHE peuieHuil py aTTecTaluy IepcoHana (Ha npuMepe opranusaruu N).

21. Meroapl W TEXHOIOTHH MPHHATHS PEUICHHI MPH YpPEryIHpOBaHWH KOH(IMKTOB (Ha MHpHMEpe
opranu3armu N).

22. KayecTBo U 3p(HeKTUBHOCTH TIPUHATHS KAIPOBBIX perenuil (Ha npumepe opranusaiu N).

23. KoHTpOIIb U peanu3anys ypaBlIeHUeCKUX pelieHuii (Ha npuMepe opranusarmu N).

24.  OcoOeHHOCTH TPUHATHS YNPABJIEHYECKUX PEIICHUH B CHCTEME YNPABJIECHUS MNEPCOHAIOM (Ha
npumepe opranuzanuu N).

25.  DdheKTUBHOCTD NPUHSATHS YIPABICHIECKUX peleHui (Ha npumepe opranuzanun N).

26.  CouuanabHO-TICUXOJOTHYECKUE ACTIEKTHI IPH TIPUHATHY M PEATM3AIUH YIIPABIECHYECKHUX PEICHUH (Ha
npumepe opranuzanuu N).

27. BiusHHe BHYTPEHHEH Cpelbl HA TPOLECC MPUHATUS YIPABICHYCCKUX pelICHUH (HA mpumepe




opranuzaimu N).

28. TlpunsTHE pelIeHnH 0 HAMY U IBIXKEHHIO TepcoHaia (Ha npumepe opranuzamun N).

29. MogenmupoBanue mporecca pa3paboTKH yIpaBieHUYECKUX penieHuii (Ha npumepe opranusanun N).
30. [IIpussTHE pellCHW B YNPABICHUM KAayeCTBOM Ha MPUMEpPEe HEKOMMEPUYECKON opraHu3anuu (Ha
npumepe oprauzanui N).

31. OcoOeHHOCTH MPHUHSTHS YIPABICHYECKUX PELICHUH B 00JACTH TIPOMBIILIEHHOTO IPOU3BOICTBA (Ha
npumepe oprauzanui N).

32. IlpuusrtHe penieHuil B yrpasieHud nadopmManueii (Ha nmpumepe opraausanuu N).

33. Tumosorus U KauecTBO YIPABICHUECKUX PelIeHni Ha npumMepe (Ha nmpuMepe opranusanuu N).

34. Opranmsanust mporecca pa3pabOTKH M peaju3alid YIPaBICHYCCKUX pelleHril Ha mpumepe (Ha
npumepe opranuzanuu N).

35.  OTBETCTBEHHOCTH IPU NPUHITHHA M PEATU3AINE YIIPABIEHUECKUX PEIICHUI Ha IprUMepe (Ha puMepe
opranu3armu N).

36. Crparterdss TPUHATHS YNPABICHYECKUX PEIICHUHA NpU OW3HEC-TUIAHUPOBaHMK (HA pUMEpe
opranuzaimu N).

37. BuiusiHEe BHYTpEHHEH Cpe/ibl OPraHU3alliy Ha Pa3paboTKy U Pean3aliio YIpaBIeHICCKUX PEIICHHUI
(na mpumepe opranuszarmu N).

38. MeTo/ibl IPOrHO3UPOBAHHKS YIIPABJIEHYECKUX peleHuil (Ha npumepe opranusanuu N).

39. [Ilpunstre ynpaBIEeHYECKHX PEIICHHH B YCIOBHSX HEOIPEICICHHOCTH W pUCKa (HAa HpUMepe
opranu3aimu N).

40. DoddexTHBHOCTD YIPABICHIECKUX PEIICHHH Ha puMepe (Ha npumepe opraruzammi N).

41. BuimsiHue BHEUIHEH cpelbl Ha pa3pabOTKy U Peali3alliio yIpaBIeHIECKUX pelieHnil (Ha mpuMepe
opranu3armu N).

42. OTBEeTCTBEHHOCTh PYKOBOAWTEINSI TPU TPHHATHH WM PEAlM3alli yIPaBICHYECKHX PEIICHHN Ha
npumepe (Ha npumepe opranuzanuu N).

43. BiusiHue BHEMHUX (PAKTOPOB OPraHMU3aliy Ha pa3paboTKy U PEaU3allUI0 YIIPABIEHUECKUX PEIICHUI
(na mpumepe opraruzarmu N).

44. T1leneBas OpHUeHTAIMs YIIPABICHIECKHUX pemieHuii (Ha mpumepe opranu3amnuu N).

45. Tumonorust ¥ KauecTBO YIPABICHIECKHUX PEICHH Ha mpuMepe (Ha mpumepe  opranusarmu N).

46. OcoOEHHOCTH YIIPABICHYECKUX PEIIEHHI B 00JIaCTH KaPOBOil IIOJUTHKH OpraHU3aI[HH.

47. ANropuT™ MPUHATHS PEIICHHUS IPH YBOJIbHEHHH (Ha puMepe opranu3anuu N).

48. TlpuHsTHe peleHui IPH aTTeCTalMU [IEPCOHANIA Ha prMepe (Ha mpruMepe opranu3anuu N).

49.  Oco0EHHOCTH NPUHATHUS YIIPABIEHUECKHUX PEIICHUH B KAPOBBIX CIy’k0ax (Ha PUMePE OpraHu3aluu
N).

50. TexHonoruu OpHHSATHS PEIIEHHH O HallMe KaHAWJAaTa HA BAKaHTHYIO JOJDKHOCTh (Ha HpHMeEpe




opranuzaimu N).

51. TexHOJIOTWH, METOBI M OpPraHU3alMs PEIICHUS O HaiiMe KaHIWIaTa Ha BAKAHTHYIO JIOJDKHOCTH (Ha
npumepe oprauzanui N).

52. KagpoBoe obecrieyeHue Tmporecca paspadOTKH W pealu3allii  YIPaBICHYECKUX peleHuil (Ha
npumepe oprauzanui N).

53. VmpasieHueckue pelleHUs B MEIULMHCKOM cepe (Ha npumepe opranusanuu N).

54. OcCoOeHHOCTH TPHHATHS YIPABIECHUYECKUX PEIICHHN I10 COIMAIbHON MOJHUTHKE (Ha TNpUMepe
opraumszaryn N).

55. KauectBo 1 3)(heKTUBHOCTD YIIPABICHYECKHX PEIlIeHHI (Ha mprMepe opranu3aimu N).
BimsiHue BHyTpeHHEH cpelibl OpraHu3alliy Ha IPOIECC MPUHSITHUS YIPABICHUYECKUX PEHICHHUH




0) Ilopsaok mnpoBedeHWsT TNPOMEXKYTOUHOH AaTTecTAMM, MOKA3aTeId W KpPUTEPUHU
OlleHUBAHMA:

ITpomexxyTouHass aTTecTalsl MO AWCHHUIUIMHE «YTpaBICHUYSCKHE PEHICHUM» BKIIOYACT
TEOPETHYECKUE BOMPOCHI, MO3BOJISIONIME OIEHUTh YPOBCHb YCBOCHHUSI OOYYAIOIIMMHCS 3HAHUH, U
NpPaKTHIECKUE 3aIaHNUs, BHISBIIAIONINE CTEIIEHb CPOPMUPOBAHHOCTH YMEHHI U BIAJICHUM, TIPOBOJUTCS B
(dhopMe 3K3amMeHa.

DK3aMeH 10 JaHHOH TUCIUIUTMHE TPOBOAUTCS B YCTHOM (OpME M0 IK3aMEHAIMOHHBIM OHJIeTaMm,
Ka)KIbIi U3 KOTOPBIX BKJIFOYAET 2 TEOPETHIESCKUX BOIPOCA U OHO MPAKTUYECKOE 3aIaHueE.

IMoka3zaTesin M KPUTEPUHU OLIEHMBAHUS IK3aMeHA:

— Ha OIEHKY «OTJM4YHO» (5 OammoB) — oOydarommiics IeMOHCTPUPYET BBICOKHHA YpPOBEHB
c(OpMHUPOBAHHOCTH KOMIIETECHIIMIA, BCECTOPOHHEE, CHCTEMAaTH4YecKOe M TIyO0OKOe 3HaHHWE Y4eOHOTro
MaTepuaia, CBOOOAHO BBIMOJHACT MPAKTUUYECKUE 3aJaHHs, CBOOOJAHO ONEPHPYET 3HAHUSIMH, YMEHHSIMH,
HNPUMEHSET UX B CUTYalUsAX HOBBIIIEHHON CII0)KHOCTH.

— Ha OIEHKY «xopomo» (4 Oamna) — oOydYaroIUiics MEMOHCTPHPYET CpPeAHHWH YpPOBEHb
c(OPMHPOBAHHOCTH KOMIIETCHLIMH: OCHOBHBIC 3HAHWS, YMEHHS OCBOCHBI, HO JOIMYCKAalOTCs
HE3HAYNTEIbHBIC OMNOKN, HETOYHOCTH, 3aTPyIHEHUS MTPH aHATUTHIECKUX OIlepanusx, epeHoce 3HaHNI
¥ YMEHHI Ha HOBBIC, HECTAH/IaPTHBIE CHTYaIINH.

— Ha OLICHKY «YAOBJIETBOPHUTEIbHO» (3 Oayia) — oOydaromuics JeMOHCTPUPYET MOPOTOBBIN
ypOBeHb c(HOPMHUPOBAHHOCTH KOMIIETECHIINI: B X0€ KOHTPOJIBHBIX MEPOIIPUATHI IOIMYyCKAOTCSl OIIHOKHY,
HpOSBIACTCS OTCYTCTBHE OTHEIBHBIX 3HAHWH, YMEHHWH, HABBIKOB, OOYYAIOIIUICS HCIBITHIBACT
SHAYUTCIIbHBIC 3aTPYAHCHHA IIPU ONCPUPOBAHUN 3HAHUAMU W YMCHUAMHU IPU UX NEPEHOCEC Ha HOBLIC
CHUTYaIUH.

— Ha OILIEHKY «HEYAOBJIETBOPUTEIbHO» (2 Oaiia) — oOyJaromuics JeMOHCTPUPYET 3HAHHUSA HE
6onee 20% TEOPETHUECKOrO0 MaTepHana, HOIyCKaeT CYIIECTBEHHBIC OLIMOKM, HE MOXKET I10Ka3aTh
HWHTCIIJICKTYaJIbHBIC HABBIKM PCHICHUA MMPOCTHIX 3a1a4.

— Ha OIICHKY «HeY/I0BJIeTBOPUTEILHO» (1 0amn) — oOyyaromuiicss He MOXKET ITOKa3aTh 3HAHMS Ha
YPOBHE BOCTIPOM3BEICHUS U O0BACHEHH HHPOPMALIUH, HE MOXKET T0Ka3aTh MHTEIUIEKTYaIbHbIC HaBBIKU
peleHus IPOCThIX 3a1a4.

KypcoBast paboTta BBIIOJHAETCS MO PYKOBOACTBOM IIPENIONABATENs, B MPOLECCE €€ HAMCAHUS
oOyyaromuiics pa3BUBaeT HAaBbIKM K Hay4yHOH paboTe, 3aKpeIuisis U OJHOBPEMEHHO PacCIIMpSs 3HAHUS,
MOJTyYeHHBIE TIPY U3yUEHHH Kypca « Y IIpaBIEeHYECKHE PEIICHUS.

Iloka3aTe/in 1 KPUTEPUM OLIEHUBAHUS KYPCOBOii paGoThI:

— Ha OICHKY «OTJIMYHO» (5 OamioB) — paboTa BBIOJHEHA B COOTBETCTBHM C 3aJIaHHEM,
oOyJaroluiicss MOKa3bIBaeT BBICOKMI YpPOBEHb 3HAHWH HE TOJHKO HAa YpPOBHE BOCHPOHM3BEACHHUS U
00BbsicHeHHs UH(POpPMALUHU, HO ¥ MHTEIUIEKTyaJbHbIEe HAaBBIKM PEIICHUs MPOOJIeM M 3a[ad, HaXOXKACHHS
YHHUKAQJIbHBIX OTBETOB K MPOOJIeMaM, OLIEHKH U BHIHECEHUS KPUTHUECKUX CYKICHHIA;

— Ha OIEHKY «xopomo» (4 Oamna) — paboTa BBIOJHEHA B COOTBETCTBUHM C 3aJlaHUCM,
oOyyaromuiics MoKa3bpIBaeT 3HaHHUS HE TOJILKO Ha YPOBHE BOCHPOM3BEACHHS U 00BSCHEHUS HH(OpMAIHH,
HO M HMHTEJUICKTyaJbHbIC HABBIKM PELICHMs MPOoOJeM M 3afad, HaXOXKIEHHUsS YHUKAJIbHBIX OTBETOB K
npooJieMam;

— Ha OILIEHKY «Y/0BJIETBOPUTEJbHO» (3 Oana) — paboTa BBIIOIHEHA B COOTBETCTBHH C 33/1aHUEM,
oOyyaromuiics MOKa3bIBa€T 3HAHWA Ha YPOBHE BOCIPOM3BEIEHHs U OOBSCHEHUS HH(OpMaluy,
MHTEIJUIEKTYyaIbHbIe HaBBIKM PEIICHHUS MPOCTHIX 3a/1a4;

— Ha OILIEHKY «HeYIOBJeTBOPUTEJbHO» (2 Oamra) — 3aJaHHe MpernojaBaTessi BBITOJHEHO
YacTUYHO, B MpOIECCE 3alIUThl paboThl 00YYAIOLIMICS JOIMYyCKAET CYLIECTBEHHbIE OIIMOKH, HE MOXET
MOKa3aTh MHTEJUIEKTyaJIbHbIE HABBIKH PEIICHUS TIOCTABICHHON 3a/1a4H.

— Ha OLEHKY «HeyJIoBJeTBOpUTeJbLHO» (1 Oami) — 3agaHue MpPernojaaBaTeNs BBITOJHEHO
YacTUYHO, OOY4alOMIMHACS HE MOXKET BOCIPOM3BECTH M OOBACHHUTH COJCpPKAHUE, HE MOXKET IOKa3aTh
MHTEIVIEKTYalbHbIE HaBBIKM PEIICHHS TOCTABICHHON 3a1a4un



Mpuitoxenue 3
MeToanuyeckue peKOMeHIAMY ISl CAMOCTOATEIbHOI Pa0oThI CTYA€HTOB

B mporecce BBINOTHEHHS CAMOCTOSITENBHOW pPabOTBHI CTYIEHTHI JOJKHBI HAYYHUTHCS
BOCIPUHUMATh CBEJCHHS Ha CIIyX, (UKCHpOBaTh MH(OpPMALMIO B BHUJE 3alHceldl B TETpamsX,
paboTaTh ¢ MUCbMEHHBIMU TEKCTaMH, CAMOCTOSITEJIbHO U3BJIEKAas U3 HUX I10JIE3HbIE CBEIECHUS U
opopmisisi MX B BHUJE TE3UCOB, KOHCIEKTOB, CHCTEMaTHU3UPOBAThb HHQOPMAIMIO B BHJE
3aroJIHEHHsI TAOJIHII, COCTABICHUS cXeM. BaKHO HAyUUTHCS BBIACIATH TJIaBHBIC MBICTH B JICKITUH
npenogaBarenss JUO00 B MUCHbMEHHOM TEKCTE; aHaJIM3UPOBATH SIBICHHUS; OIpPENEsITh CBOIO
MO3HIIMIO K MOJIYYEHHBIM Ha 3aHATUAX CBEICHHSIM, YETKO (DOPMYIHPOBATH €€; apryMEHTUPOBATh
CBOIO TOYUKY 3pEHUS: BBICKA3bIBATh OIICHOYHBIC CYXKICHUS; OCYIIECTBIATh CAMOAHAJIU3.
Heo0OxonnMo y4uuThbesl BIaJeTh YCTHOM M NHMCBMEHHOW pEYbl0; BECTH IUAJIOT; Yy4acTBOBaTh B
JTUCKYCCUM;, PpAacKphIBaTh COJEp)KaHUE H3y4aeMON MpoOJeMbl B MOHOJIOTMYECKON peuu;
BBICTYIIAaTh C COOOIIECHUSIMU U TOKJIaJaMH.

Koncnexr nexuuu. CMbICT IPUCYTCTBUS CTYACHTA HA JIEKIIUU 3aKIF0YAET BO BKIIOUECHUHU
€ro B aKTUBHBIN MPOLIECC CIYIIAHUS, TIOHUMAHUS U OCMBICICHUSI MaTepHalia, MOJArOTOBIEHHOIO
npenogaBaresneM. JTOMY CIOCOOCTBYET KOHCIEKTHMBHAs 3alMCh MOITYYEHHOW MH(pOpMaluu, ¢
MIOMOILIBbIO KOTOPO B JaJlbHEHIIIEM MOYKHO BOCCTAHOBUTH OCHOBHOE COZEPKaHUE MTPOCIYILIAHHON
JEKLUU.

Jl71s yCTienmHOro BBIMOJIHEHUS ATON PabOTHI COBETYEM:

- TIOJArOTOBUTH OTJIEIbHBIE TETPAIU JUIsl KaXKAO0r0 MpPeaMeTa. 3aluch B HUX JIy4lle BECTU
HAa OJHOW CTOPOHE JHCTa, YTOOBI TO3JHEE Ha YHCTOM CTpaHMIIE 3amucaTh OMOJHEHUS,
YTOYHEHUS, 3aMEYaHHUs, a TAaK)Ke COOCTBEHHbIE MBICTH. C MOMOIIBIO PAa3HOLBETHBIX PYYEK HIIH
db1oMacTepoB MOKHO OyET BBIICIUTH 3ar0JIOBKH, Pa3Aelbl, TCPMUHBI U T.]1.

- HE 3alMChIBaTh MOJPS/ BCE, YTO TOBOPUT JieKTop. CrapaiiTech BHayajle BBICIYIIATh U
MOHATh MaTepual, a 3aTeM yKe 3a(UKCHpOBaTh €ro, He YIyCKas OCHOBHBIX MOJIOKEHUH U
BbIBOZIOB. CoxpaHsiiTe JIOTUKY u3ioxeHus. OOpaTuTe BHUMaHUE HAa HEOOXOIUMOCTh TOYHOM
3allMCU ONIPENEIICHUN U IIOHITUH.

- OCTaBUTh MECTO Ha CTpaHMIlE CBOOOJHBIM, €CIM HE YCIEIH OCMBICIUTH U 3a-NUCaTh
yacTh nHpopmaIuu. [1o OKOHYaHHIO 3aHATHS C TIOMOIIBIO OJTHOKYPCHUKOB, MIPETIOAaBaTeNs WIn
yueOHHUKa Bbl CMO’KETE€ BOCCTAHOBUTH YIYILIEHHOE.

- yIeNsITh BHUMaHHUE TpaMOTHOMY oopmiieHuto 3anuceii. Haydnrecs rpaguiecku scHO U
yI0OHO pacrnojiaraTb TEKCT: BBIWICHATH a03allbl, MMOAYEPKUBATH TIJIaBHBIE MBICIH, KIIOYEBBIE
CJIOBa, IOMEIIATh BBIBOABI B paMKH U T.J1. HemaioBa)kHOE 3HaUEHUE UMEET U YeTKasi CTPYKTypa
JIEKIUHU, B KOTOPYIO BXOIMT IIJIaH, JOTMUYECKHU BBHICTPOCHHAs] KOHCTPYKLIHS OCBEILEHUS KaXa0Tr0o
MyHKTa IJIaHa C apryMEHTaMU U JO0Ka3aTelbCTBAMM, PAa3bSICHEHUSIMU U MPUMEpPaMH, a TAKKeE
CIIMCOK JINTEPATYPHI 110 TEME.

- HAYYUThCS TUCATh Pa300pUrBO U OBICTPO. UTOOBI B JaNbHEWIIIEM HE TPATUTh BpeMs Ha
pacmiipoBKy COOCTBEHHBIX 3alMCEl, CIEINUTE 3a aKKypaTHOCTbIO IOYepKa, HE IKOHOMBTE
Oymary 3a cdYeT yIUIOTHEHHS TekcTa. KOHCHeKTupys, MNOJIb3yHTech OOIIENPUHITHIMU
COKpAILEHUSIMU CJIOB U YCIIOBHBIMM 3HaKaMH, €CJIM €CTh HEOOXOAMMOCTb, TO MpH-TyMauTe
COOCTBEHHBIE COKpAILEHUS.

- YMETh OBICTPO U YETKO MEPEHOCUTh B TeTpadb rpaduyeckue pucyHkH U tadnuubl. s
ATUX L€Je MPUTOTOBBTE MPO3PAUHYIO JIMHEMKY, KapaHJall U pe3uHkKy. Ctapaitech Kak MOKHO
TOYHEE CKOMUPOBaTh N300pakeHue ¢ Jocku. Eciu HarmsiHbIi MaTepuan TpyAHO BOCTIPOU3BOIUM
B YCJIOBUSX JIEKIMH, TO CJIEIaliTe €ro CIIOBECHOE OMHCaHue ¢ 0000IIAI0NIMMHU BBIBOAAMHU.

- IPOCMOTPETh CBOM 3alMCH IOC/Ie€ OKOHYaHMs JeKiuH. [lomuepkHUTE M OTMEThTE
pa3HbIMH I[BeTaMH (hJloMacTepa BaKHbIE MOMEHTHI B 3anucsax. VcpaBbTe HETOUHOCTH, BHECHUTE
HeoOxoauMmble gonoyiHeHus. He TpaTtbTe BpeMs Ha repenuchiBaHie KOHCIIEKTa, €CJIM OH 0Ka3aJcs
HE COBCEM yJadHbIM. COBEPIIEHCTBYHUTECH, 3aIIMCHIBAsI TOCIIEYIOIINE JIEKIUH.



IMoaroroBka Kk ceMuHApcKuM 3aHATUsIM. CeMuHAp — OJWH W3 OCHOBHBIX BHJIOB
MPAKTUYECKHUX 3aHATUN MO T'yMaHUTapHbIM AucuuranHaM. OH MpefHa3HayeH AJs yriIyOJIeHHOTO
U3y4eHHs OTJENBHBIX TeM U KypcoB. Ilo ¢opme npoBenenns ceMuHapbl OOBIYHO MPECTABISIOT
co00ii perieHue 3aaau, o0CyKIeHUE T0KIa10B, Oecey Mo MIaHy WIH JUCKYCCHIO 10 IIpobiieMe.

[TonroroBka K 3aHATHUAM 3aKJIIOYAETCA, IPEXK]IE BCETO, B OCBOEHUH TOIO TEOPETUYECKOTO
MaTepuaia, KOTOpbIi BBIHOCUTCS Ha oOcyxieHue. Jljig 3Toro HeoOXOAUMO B MEPBYIO OYepeab
NepevYnTaTh KOHCIEKT JICKIIMU WIH pa3felibl yIeOHHKa, B KOTOPHIX IPUCYTCTBYET yCTAaHOBOYHAS
uHpopmanusa. V3yueHne pekoMeHJOBAHHOH JHUTEpaTypbl HEOOXOIUMO clielaThb MaKCUMAalIbHO
TBOPYECKHU — HE MPOCTO YKJIAJbIBasi B MaMATh HOBBIC CBEACHHUS, & OCMBICIUBAS U aHAIU3UPYS
MaTepuan. 3aKpenuTh CBOM 3HAHUS MOXHO C TOMOILIBIO 3alKCel, BBIMMCOK WM TE3UCHOTO
KOHCIIEKTA.

Eciu cemunap mnpencTaBieH JOKJIagamMH, TO OCHOBHAas OTBETCTBEHHOCTh 3a €ro
IIPOBEJCHUE JIEXKUT Ha JokiIaquukax. Kak cienars 3To ycnemHso cMoTpure B paszeine «/Jlokmany.
OpHako poib OCTaJdbHBIX YYACTHHUKOB CEMUHApa He JOKHA ObITh maccuBHOW. CTYHEHTHI,
IIPOCIIYIIAB J0KJIaJ, 3alMChIBAlOT KPATKO IVIABHOE €r0 COAEP)KAHUE U 33/1al0T BBICTYNAIOILIEMY
YTOYHSIOIIME BOMpocoB. Uem Gosiee 0cHOBATENIbHOM ObliIa JOMAIIHSS MOATOTOBKA IO TEME, TeEM
aKTUBHEE IPOMCXOAUT OOCYX JAeHHE NpoOJieMHbIX BompocoB. Ha cemuHape Bcsuecku
MOOUIPSAETCS TBOpYECKas, CaMOCTOATEIbHAs MbICIb, JAaeTci BO3MOXKHOCTh BBICKA3aTh
KPUTUYECKHE 3aMEYaHUsI.

becena mo mmany mnpexacraBisieT co0oi 3apaHee IMOATOTOBICHHOE COBMECTHOE
00-Cy)XJICHHE BOIIPOCOB TEMBI K&KIBIM U3 YUaCTHHKOB. JTa (hopMa moTpedyeT OT CTyJCHTOB HE
TOJILKO XOpPOIIEH CaMOCTOSITENTbHOW MPOpPabOTKHM TEOPETHYECKOro MaTepuaia, HO U yMEHHE
y4acTBOBaTh B KOJUIEKTUBHOM JHUCKYCCHM: KPaTKO, YETKO M ACHO (POpMYIMpOBaTh U M3JaraTh
CBOIO TOYKY 3pEHHsI TMepell COKYpCHHKAMM, OTCTauBaTh I[IO3UIMI0O B HAy4yHOM CIIOpE,
MPUCOSAUHSITHCS K 4y)KOMY MHEHUIO WJIH ONIIOHUPOBATH APYTUM yJACTHUKAM.

Pedepat — cambiii pocTOl ¥ HAaUMEHEE CaMOCTOSITENbHBIN BUJ MUCbMEHHOW PaldOTHI.
CyTb €ro cocTOUT B KPAaTKOM H3JIOKEHHM COJEPKAIMXCS B HAy4YHOH JUTEepaType B3IJISA0B U
uje no 3ananHoii TeMe. Pedepar He TpeOyeT OpUrvHaIbHOCTH U HOBHU3HBL. B HeM olieHuBaeTcs
YMEHHE CTyJIeHTa paboTaTh C KHHUTOW: BBIACIATH M (OPMYIHPOBATH MPOOJIEMY, OTOMpATh
OCHOBHBIE TE3HCHI M BCIIOMOTATEIbHBIC JaHHBIE, TOTUYECKH BBICTPAMBAaTh MaTepHall, TPaMOTHO
0(pOpMIIATH HAyYHBIN TEKCT.

CryneHnTtaM mpejaraeTcs Ba Buja pedepaTHbx padoT:

PedepupoBanne HaydyHOW JMTEpaTyphl MPEICTaBISET COOOW COKpAlllEHHOE H3JI0KEHHE
COJIep’KaHUsl CTaThbM WM KHUTH C OCHOBHBIMHU CBEICHHSIMH M BbIBOJaMHU. Takue pedeparbl
aKTyaJIbHBI TOT/Ia, KOTJIa B FOPUINYCCKHX MCTOYHUKAX TOSBIISCTCS HOBBIA TCOPETHUCCKHMA WU
MpPaKTUYECKH Marepuan Mo uzydaemod Teme. OT cTydeHTa TpeOyeTcs, BHUMATEIbHO
03HAKOMUBIUINCH C IEPBOMCTOYHUKOM, MAaKCUMAaJIbHO TOYHO U TIOJHO MEpEelaTh €ro coJiep:KaHue.
Jns storo unenecoobpazHo BbIOpaTh (GOpPMY MOCIEAOBATEIBHOIO H3JI0KEHUS NPOYUTAHHOU
KHUTU, HE MEHsS ee OOIui TuIaH U CTPYKTypy (TJiaBbl, paszaensl, naparpadsi). HeoOxomumo
COXpaHHUTh JIOTMKY TIOBECTBOBAaHUS M TM03a00TUTBCS O CBSI3HOCTU TEKCTa. ABTOPCKUE,
OpUTHHAJIbHbIE U HOBATOPCKHME MBICIM M MJIEW Jy4Yllle MepeaaBaTb HE CBOMMM CIIOBaMH, a C
noMoIeio uTHpoBanus. O6beM pedepara OyaeT onpenenaTbesi CoAepKaHWEM HMCTOYHHKA, a
TaK)Ke €ro Hay4HOM U MpaKTHUecKol LeHHOCThio. Ho B 11000M ciyyae mpennodTeHue oTAaeTcs
KPaTKOCTH U JIJAKOHUYHOCTH, YMEHHUIO OTOUPATh TIIaBHOE U OCBOOOXKIAThCSA OT BTOPOCTETIEHHOTO.

Pedpepar mo Teme  mpencraBiser 0030p HAYYHBIX B3IUISAJIOB W KOHICMIIHA 1O
po0JIeMHOMY BOIIPOCY B U3y4aeMoil Teme.

- Ecnu BaM mpejuiokeHa Tema Takoro pedepara Ha BbIOOP, TO MPEANOYTEHHE CIIETYET
OTJIaTh TOM, KOTOpast AJIs Bac MHTepecHa wiK 3Hakoma. OHa He JOJKHA ObITh OUY€Hb CIOKHOU U
00BEMHOI, B TPOTUBHOM ciy4ae pedepar OyaeT HalmoMUHATh KypCOBYIO padboTy.

- Jns moArotoBku pedepara CTYIEHTY HEOOXOIUMO CaMOMy HIM C Yy4acTHEM
MpenoiaBaresns moaoopatk uCTouHUKH HHpopmaruu. Cieayer mo3ab0TUTHCS, 9TOOBI B BallleM
CIIUCKE OKa3alWcCh HE CIy4aliHble, a IICHHbIe B WH(GOPMAIMOHHOM TIUIaHE KHUTH. MOXKHO



BBIIIOJIHUTH PabOTy, OOpAaTHBIIMCH W K OJHOMY HCTOYHHUKY — TOCOOWIO, MOHOTpaduH,
uccienoanuio. Ho mydiire, ecnu Bl 00paTUTECh K ABYM-TPEM HAYUYHBIM TPYAaM — 3TO MO3BOJIUT
IPEJCTaBUTh MPOOJIEMY C HECKOJIBKHX TOYEK 3pPEHHS U BBICKA3aTh JIMYHBIC MTPEINOYTCHUS.

- OIHUM U3 TJIaBHBIX KPUTEPHUEB OLIEHKU pedepara OyAeT COOTBETCTBUE €TI0 COACPKAHUS
3agBneHHONM Teme. [l 3Toro Oerjgo O3HAKOMHUBIIMCH C IEPBOMCTOYHHUKAMHU COCTABBTE
IpelBapUTeNbHbIN I1aH Oynaymero pedepara, 0003HaYMB B HEM MNPUHLHUIHAIBHO BaKHbBIE
MOMEHTBI U 3Talbl OCBeHIeHus pobiemsl. [locie Toro, kak y Bac MOsBATCS paboyue 3alHCH 110
pe3yibTaTaM H3Y4YeHHs] HAy4yHOM JuTepaTypbl M oOuMpHas HHGOpMAIMs MO TEME B LENIOM,
MOKHO OyIeT CKOppeKTHpoBaTh oOmmii miaH pedepara. Crapaiitech mpu paboTe HaJl HUM
THIATETbHO W30aBIATHCS OT «U3JIMLIECTBY. BCAKOIO poja aOCTPAaKTHBIX PACCYXIACHUM,
Ype3MEPHBIX MOAPOOHOCTEH ¥ MHOTOUMCIIEHHBIX MPHUMEPOB, KOTOPHIE «Pa3MbIBAIOT» TEMY HIIU
YBOJISIT OT HEE.

Crpykrypa pedepara BKIO4aeT B ceOs BBEJCHHE, OCHOBHYIO YacTh M 3aKitoueHue. Bo
BBEJICHUU (OPMYIUPYIOTCA LEIM W 3a7adyd paldoThl, €€ aKTyaJbHOCTb. OCHOBHas YacTh
NpeCTaBisieT cOO00M MocIeI0BaTeIbHOE U apTyMEHTHPOBAHHOE U3JI0KEHUE PA3JIMYHBIX TOUEK
3peHus Ha mpoOiieMy, ee aHaiu3, IpearojaraeMble MyTH pelleHus. 3akioyeHue 00001aeT
OCHOBHBIE MBICIIH HJIM OOOCHOBBIBAET IMEPCIEKTUBBI NAIbHEHIIEro uccieqoBanusi TemMbl. Eciu
pedepar goctarouHo oOBEMEH, TO MOTpedyeTcs pas[elieHHe TEeKCTa Ha pasjeibl (TJaBbl,
naparpadsl). MmumocTpaTuBHBIA MaTeprall — TaOIUIBI, CXEMBI, TPAUKN — MOTYT pacroiaraTbes
KaK BHYTPH OCHOBHOM 4acTH, TaK U B pazjeine «lIpunoxeHue».

O0beM pedepara 3aBUCUT OT LIEJICH U 337a4, perraeMbIXx B padbote — oT 5 10 20 crpaHuly
MaIIMHOMUCHOTO TEKCTa uepe3 JiBa MHTepBaiia. Eciau B 3aaHuu, BBIJAHHOM IIPENoOAaBaTeleM
00BbEeM HE OrOBapUBACTCS, TO CIEAYET UCXOAUTh U3 Pa3yMHOH 1eJIeCO00Pa3HOCTH.

B pedepare B 00s3aTenbHOM MOPSJIKE pa3MENIAIOTCS THUTYJIbHBIA JIHCT, IUIAH WIIH
OTJIaBJIeHHE PabOTHI, a TAKXKE CIUCOK UCTIOIb3yEeMOU JIUTEPATYPHI.

OObIyHO pedepaT MOKET 3a4UTHIBAETCS KaK MHCbMEHHas paboTa, HO HEKOTOpbIE
NPEenoIaBaTeNl MPAKTUKYIOT MYOJUYHYIO 3alMTy pedepaTroB WIM HX «O3ByYHMBAaHHE» Ha
CEMHUHAPCKHX 3aHATHUSIX. B 3TOM ciiydae HEOOXOAUMO MPUIIOKUTE JTOTIOTHUTEIbHBIC YCUIIUS [
MOJTrOTOBKH ITyOJIMYHOTO BBICTYIUICHUS 110 MaTepuaiaM pedeparHoil paboThI.

Jlokaan mpeacraBisieT co0oil  ycTHyo ¢opmy cooOmienuss uHbopMmamuu. OH
UCTIONIB3YETCS B By3€ Ha CEMHHAPCKHX 3aHATHIX M HA HAYYHBIX CTYJIEHUYECKUX KOH(PEPEHIIHSIX.

[ToaroToBka okmnaga OCyLIeCTBIsSETCS B [Ba ATala: HaMCAHNWE MMCbMEHHOI0 TeKCTa Ha
3aJJaHHYI0 TeMy M TIOJrOTOBKAa YCTHOTO BBICTYIUICHHUSI TEpe] ayAuTOpHeH ciymiareneil ¢
OCBelIeHreM 3Toi TeMbl. [InceMeHHbIH JokIan opopmisieTcs Kak pedepart.

[Tpu paboTe HaJ AOKIAZIOM CIEIYET yUeCTh HEKOTOPbIE CIELM(PUIECKHE OCOOEHHOCTH:

eO0BeM JOKJIaZia [JOJDKEH COIJIAaCOBBIBATbCS CO BPEMEHEM, OTBEACHHBIM  JUIs
BBICTYIUICHHUS.

ellpu BBHIOOpPE TEMBI HYKHO YYHTHIBATh HE TOJBKO COOCTBEHHBIE WHTEPECH, HO U
MHTEpECHl TMOTEHIMAIBHBIX ciymiareneil. Bame coolOmeHne HeoOXOAWMO COTJIACOBHIBATH C
YPOBHEM 3HaHUH U OTPEOHOCTEN MyOIUKH.

e [loArOTOBIEHHBI TEKCT JTOKJIAJa JTOJHKEH XOPOIIO BOCIIPHHHUMATHCS Ha ciryX. Jlaxke
€clIi OTOOpaHHBII BaMHM MaTepuai CI0XKEH M HEOJHO3HA4YeH, TOBOPUTH JKEIaTelIbHO MPOCTO U
SICHO, HE TIEperpy’Kas pedb HAyKOOOpa3HbBIMU 000POTaMHU U CIIEIU(PUIECKUMU TEPMUHAMHU.

Crnenyer OTMETUTh, YTO MHOT/IA MIpEroiaBaTellb He TpeOyeT OT CTYAEHTOB MUCbMEHHOTO
BapHaHTa JIOKJIaZia W OIEHUBAECT WX pabOTy HMCKIIOYUTEIHHO 1O YCTHOMY BBICTYIUIeHHIO. Ho
3HAYUTEIbHO Yallle MUCbMEHHBIN TOKIJIAJ MPOBEPSETCS U €ro KauecTBO TaKXKe OLIEHUBAEeTCs B
Oamrax. BHe 3aBHCHMOCTH OT TOTO, HY)KHO WJIM HE HYXHO OYZET cAaBaTh Ha MPOBEPKY TEKCT
OyayIiero BBICTYIUICHHS, COBETYeM HE OTKa3bIBaThCsl OT NMUCHBMEHHOH 3amucH JIoKiIaga. ITo
MOMOJKET M30eKaTh MHOTHUX OINMMOOK, KOTOPBIE CIy4aroTCST BO BPEMsI YCTHOW WMITPOBH3AIINU:
OTKJIOHEHUE OT TE€MBbI, HAPYIICHHUs JIOTHUYECKOM MOCIIeJ0BATEIbHOCTH, HEOPEKHOE OOpallieHue ¢
[IUTaTaMHU, 3JI0YIIOTpeOIeHHE NeTasIMK U T.JI. Ecii BBI XOpOIIo BiajaeeTe HaBbIKaMu CBOOOTHOM
peun U oOnajgaere BBICOKOW KyJIbTYpPOM MBIIIJICHUS, TO 3aMEHHUTE INHChMEHHBIN OKJIaj



COCTaBJIGHUEM Te3UCHOro Iu1aHa. C ero momoupio 3apUKCHPYHTE OCHOBHBIE MBICIH WU WICH,
BBICTPOITE JIOTUKY I[OBECTBOBAaHUS, OTOEPUTE SpPKUE U TOYHBIC MPUMEPHI, CHOPMYIHpPYyHTE
BBIBOJIBI.

ITpu nOoAroTOBKE K yCTHOMY BBICTYIUIEHHUIO BO3BMUTE HA BOOPYKEHHUE HEKOTOPBIE COBETHI:

. Jly4mmii BapuaHT BBICTYIUICHUS TEpe] ayAuTOpPHEH — 3TO CBOOOJHAs peyb, HE
OCJIOXKHEHHAas yTeHuneM Tekcta. Ho eciu y Bac He BbIpabOTaHO yMeHHE 001aThes ¢ myOoInkoi 6e3
OyMa)KKH, TO HE NBITAWTECHh CAENATh 3TO Cpasy, 0e3 moAroToBKH. OCBaMBATh 3TOT OMBIT HYKHO
HOCTENEHHO, OT JO0KJa/a K I0K/Iay YBEIMUUBas 00beM peun Oe3 3arisiibIBaHus B TEKCT.

. Ecnu Bbl HaMepeHBI CUUTHIBATH JOKJIAJ C 3arOTOBJICHHBIX ITHCHMEHHBIX 3aIIACEH,
TO TOCTApalTeCh, YTOOBI UTEHUE OBLIO «XYI0’KECTBEHHBIM»: 00O3HAYalTe May30il JIornyeckue
nepexoAbl OT YaCTH K YacCTH, BBLACISANTE MHTOHAIMOHHO 0COOO Ba)KHbBIE MBICIU M apryMEHTHI,
BAPBUPYWUTE TEMII pEUH.

o Yuras noknan, He TOPOIIUTECH, AEJIANTE ITO KaK MOYKHO CrloKoWHee. [lomHuTe, 4To
CKOpPOCTb MPOU3HOIIEHUS TEKCTa Mepe]| CIyIIaTes MU BCEr/a J0JKHA ObITh OoJiee MEIICHHOM,
4eM CKOPOCTb Balllel ITIOBCEITHEBHON PEUH.

o CBeppTe NHUCBMEHHBIA TEKCT C XPOHOMETPOM, JIA O3TOrO IPOYUTAUTE €ro
HECKOJIBKO pa3 ¢ CEKyHJOMEPOM B pyKax. B cirydae, eciin JOKJIa[ OKaKeTCsl CIMILIKOM JUIMHHBIM
WIM KOPOTKHUM, IPOBEAUTE €ro pPeKOHCTpYyKIMio. OJHAKO BMECTE€ C COKpPALEHUSMU WIN
JIOTIONIHEHUAMH HE «110TepsAnTe» TeMy. He moanasaiitech HCKyIIEHUIO pacCKa3aTh BCE, YTO 3HAETE
— TIOJIHO ¥ TIOJIPOOHO.

. OO0parure BHUMaHMEe HAa TeMOp M CUily Baulero rojoca. OueHb BaXHO, 4TOOBI Bac
OBbUIO CIIBIIIHO B CaMBIX OTJAJICHHBIX YacTAX ayJAUTOPUH, U IIPU 3TOM Bbl HE «IIIYIIMIIN» BOIU3H
BaC HAXOJIIMXCS chymarenei. Bappupyiite TeMOp peun, OH mpUIacT € BBIPa3UTEIbHOCTh U
MOMOJKET U30eXaTb MOHOTOHHOCTH.

o Cnepgute 3a CBOMMM KecTaMH. YUpe3MepHasl JKECTHKYJSALHUS OTBJIEKAET OT
COJEp/KaHUs NOKJIAaAa, a IOJHOE €€ OTCYTCTBHE CHH)KAET IEHCTBEHHYIO CHIy BBICTYILICHUS.
[Tocrapaiitech M30aBUTBCS OT JKECTOB, JEMOHCTPUPYIOIIUX Balle BOJHEHHE (KOrAa KpyTATCS
PYUKH, TepeOsTCs MyroBUIIbl, 3aJIaMbIBAlOTCS Maiblibl). MIcronb3yiiTe )KeCThl — BhIpa3UTENbHbIE,
onucareabHble, OAPAXKATEIBHbIE, YKA3YIOLIUE — Ui [TOJIHOTHI IIEpejadyr BalluX MbICIIEH.

. YcraHOBHTE 3pUTENIBHBIN KOHTAKT C ayauTopuei. He crouT Bce Bpemst CMOTpETh B
OKHO, OIYCKaTh IJ1a3a MM COCPEOTaYUBATLCS Ha Tekcre. CTrapaliTech 3pUTEIbHO OOLIATHCS CO
BCEMM CIIyIIATENIIMHU, NMEPEBOAS B3IV OT OJHMX K JApyruM. He oOpamiailite BHMMaHue Ha
OMNO3JaBUIMX M HE IIpepbIBacTe CBOW JOKJIA] 3amedaHusmu. Ho BMecte ¢ Tem cinenure 3a
peakuuell myOJIMKM Ha Balle BBICTYyIJIEHHE (0J00peHHe, yCcTanocTb, MHTEpPEC, CKYKYy) U €ClU
CMOKETE, BHOCUTE KOPPEKTHUBBI B P€Yb C LIEJIBIO MOBBIIIEHUS HHTEPECA K €r0 COACPIKAHUIO.

. OTBeuaTh Ha BOMPOCHI B KOHIIE BBICTYIUIEHUS HA10 KPAaTKO, YETKO U YBEPEHHO, Oe3
JUIIHUX TopoOHocTel u noBTOopoB. Ilocrapaiitech nmpeayranate BO3MOXHBIE BOIIPOCHI CBOMX
CIyLIaTeNe U MOATOTOBUTHCA K HUM 3apaHee. Ho eciu CiiyduTcsi, 4TO BBl HE 3HAETE OTBETA Ha
3a/laHHBIM BaM BOIIPOC, HE OOWTECH B 3TOM MPU3HATHCA. DTO 3HAYUTENBHO JIyUllle, YeM OTBEUaTh
HE 110 CYLIECTBY WJIH OTIIYYUBATHCA.

o IIpoBeauTe reHEPAIBHYIO PENETUIMIO CBOEro JAOKIANa NIepex APY3bsIMU WIN
OJIM3KUMHU. DTO NMOMOXKET 3apaHee BBIIBUTb HEKOTOPbIE HEJOCTATKU — CTHJIMCTHYECKH Clla0ble
MecTa, TPYJHOIPOU3HOCUMBIE clloBa M (pas3bl, 3aTIHyTble BO BPEMEHH YacTH M T.JI.
[Tpoananusupyiite CBOIO TUKIIMIO, UHTOHAIMY, *KecThl. Clienaiite Tak, YTOObI OHU IOMOTANIH, a He
MEIIAJIN YCIEIIHO MPEICTABUTh MyOJIMKYU MOArOTOBICHHBIH BaMU JTOKJIA].

IIpe3enTanusi — COBpeMEHHbIN CMOCOO YCTHOTO HJIM MUCHBMEHHOIO MpPEICTaBICHUS
UH(OPMALIUHU C UCTIOIB30BAHUEM MYJIbTUMEIUHHBIX TEXHOIOTHH.

CymiecTByeT HECKOJIBKO BAPUAHTOB IIPE3EHTALIU.

L4 HpCSCHTaHI/IH C BBICTYIIJICHUCM NOKJIAJYHUKa
L4 HpCSCHTaHI/IH C KOMMCHTapHUsaIMHU JOKJIaJ9IUKa
L4 HpCSCHTaHI/IH JJISL CaMOCTOATCIIBHOI'O nmpocMoTpa, KOTOpasa MOXKET

ACMOHCTPUPOBATLCS IICPE ayz[HTopHeﬁ 0e3 y4acCTHus JOKJIaJYHKa.



[ToaroroBka mpe3eHTAIMH BKIIIOYAET B €05l HECKOJIBKO ITAIMOB:
1. IlnanupoBanue npe3eHTALIUU
OT OTBETOB HA ATH BOMPOCH OYET 3aBUCETHh BCE MOCTPOCHHUE IPE3CHTALINN:

o KaKOBO TPEJHA3HAYCHUE W CMBICT MPE3CHTAUH (JIEMOHCTpAIUs Pe3yIbTaToB
HaY4YHOH paboThl, 3a1IUTa AUIJIOMHOTO MTPOEKTA U T.1.);

o Kakyl0 poyib OyIeT BBINIOJNHATH TIPE3CHTAlMs B  XOJIE BBICTYIUICHHUS
(compoBOXkIEHHUE JJOKJIA/Ia WK €r0 WLTIOCTPAITHs);

o KaKoBa IIeJIb pe3eHTanuu (MHGopMUpoBaHKe, YOCKICHUE HIH aHAJIH3);

. Ha Kakoe BpeMsl paccuuTaHa mpe3eHTanus (KopoTtkoe - 5-10 MuHyT wWimn
IPOJOJDKUTENBHOE - 15-20 MUHYT);

. KaKOB pa3Mep U cocTaB 3putenbckor ayauropur (10-15 yenosek mimm 80-100;

IPEenoJIaBaTesu, CTYACHThl WM CMELICHHAs ayJUTOPHUs).
2. CtpykTypHupoBaHue HHPpOpMaLTUN

o B TIPE3CHTAIlMK HE JOJDKHA ObITh MeHee 10 crnaiinoB, a oOmiee WX KOJIUYECTBO
npeBbImath 20 - 25.

o OCHOBHBIMH TPUHIUIIAMHA TP COCTABJICHUM MPE3CHTAIMH JOJDKHBI OBITh
SICHOCTh, HATJISIHOCTb, JIOTHYHOCTh U 3aTIOMUHAEMOCTB;

o Mpe3eHTANHSI TOJKHA UMETh CIICHAPUH M YETKYIO CTPYKTYPY, B KOTOpOH OymyT
OTPaKCHBI BCE MPUIMHHO-CIICACTBCHHBIC CBSI3H,

o paboTa HaJ Mpe3eHTAIMeH HAYMHACTCS IOCJIC THIATEIBHOTO OOIyMBIBAHUS U

HamMcCaHuA TCEKCTa OJOKJIazaa, KOTOpBIfI HCO6XO,Z[I/IMO p336I/ITB Ha (I)paFMeHTLI 1 0003HAYUTH
CBsA3aHHBIC C KAX/JBIM U3 HUX 3aJa4u U HGfICTBH?[;

. NEPBBIA IIAar — O5TO ONpEeJeNIeHWe TJIaBHOW WA, BOKPYT KOTOpOM Oyner
CTPOUTHCS MPE3CHTALUSA;
o yacTh HMH(OpPMAIMM MOXKHO TIEpEeBECTH B [Ba THIA HATJISAHBIX TTOCOOMIA:

TCKCTOBBIC, KOTOPBIC MOMOTI'YT CIYWATCIAM CICAWUTH 3a XOJAO0M pPa3BCPThIBAHUSA APTYMCHTOB H
rpaguyeckue, KOTOPbIC H/UIIOCTPUPYIOT TJIABHBIE IYHKTHI BBICTYIUICHHS M CO3aI0T
OMOIMOHAIBHEIE 00pa3kI.

o CIOJKETBI TPE3CHTAI[MM MOTYT Pa3bsICHATh HIH HUIIOCTPUPOBATH OCHOBHBIC
MIOJIOXKCHHUS JIOKJIa/Ia B CAMBIX pa3HOOOPA3HBIX BapUAHTAX.

OdeHb BaXHO HAWTH MpaBWIbHBIM OajgaHC MeXAY PpEYbl0 JOKJIAaTuuKa |
COITPOBOXKIAOIIUMU €€ MYTbTUMEIMUHBIMU DJIEMEHTAMH.

Jlst 3TOTO 1IEIeco00pasHo:

o OTIPEAeNUTh, YTO Oy/IeT MPEeACTaBIeHO Ha KaXKIOM cliaiiie, uTo OyIeT B 9TO Bpems
TOBOPHUTHCS, KaK Oy/eT cAeNaH Nepexo/ K CIeayIIIeMy claiay;

L CaMbIC BAXKHBIC NACU U MBICIIM OTPa3vuTb U HA cnal‘/'max " IIPOU3HECTU CJIOBAMU,
TOTJ]a KaK BTOPOCTETEHHBIE — IM0O0 cloBaMH, JTHOO0 Ha crlaiiax;

o nH(GOPMAIIIO HA ClIalif]aX MPEJACTaBUTh B BUJEC TE3UCOB — OHHU COIMPOBOXKIAIOT
MOAPOOHOE U3JIOKEHUE MBICIIEH BBICTYMAIOIIETO, a HE HA000POT;

o JUTSL pa3bsICHEHUS TOJOXKEHHUH TOKJIaa UCIOIb30BaTh pPa3HbIe BHUJIBI CIAiIOB: C
TEKCTOM, ¢ TabIUIaMu, ¢ TUarpaMMamu;

o mro0asi Mpe3eHTaIs JIOJDKHA MMETh COOCTBEHHYIO JpaMaTypruio, B KOTOPOH

€CTh:

«3aBsi3Ka» - MPOOYXKIEHUE WHTepeca ayJJUTOPUU K TeMe COOOIIEHHs (IPKHUM HarJIsIHbIH
npuMep);

«pa3BUTHE» - IEMOHCTpAIHsI OCHOBHOM WH(pOPMAIIUHU B JIOTHYECKOH MTOCIIEI0BATEIbHOCTH
(uepeoBaHNE TEKCTOBBIX U IpauUyecKUX CIaiI0B);

«KyJIbMHUHAIUS» - TPEACTAaBIEHUE CaMOro TIJaBHOTO, HOBOTO, HEOXHUIAHHOTO
(3MOIIMOHATIBHBINA PEUEBOM UM WILTIOCTPATUBHBIN 00pa3);

«pa3BsizKka» - HOpMyITUPOBAHHE BHIBOJOB WM MPAKTUUYECKUX PEKOMEHAAUH (BUICOPST).

3. OopmieHue npe3eHTauu



OdopmiieHne mpe3eHTay BKII0YaeT B ce0sl CIEAYIONIYI0 00s13aTebHYI0 HH(POPMAIIHIO:

TUTYynbHBIN JTUCT

- IPEJICTABJISIET TEMY JIOKJIAaa U UMs aBTOpa (MU aBTOPOB);

- Ha 3alMTe KYypCOBOM WM NUIUIOMHON paboThl yKa3bIBaeT (PAMUIIUI0 U MHUIIAAJIBI
HAYYHOTO PYKOBOJAMTEIIS WIIA OPTaHU3aIH;

- Ha KoH(epeHUIxX 0003HaYaeT AaTy U Ha3BaHUe KOH(epeHINH.

[Inan BeICTYIIIICHUS

- (hopmynupyet ocHOBHOE coaepkaHue nokiaaaa (3-4 myHkra);

- (huKcUpyeT MopsAAOK U3I0KEHUS HHPOpMaIuy;

CopepxaHue rnpe3eHTaluu

- BKJIFOYAET TEKCTOBYIO U TpadUUuecKyr0 HHPOPMAITHUIO;

- WUTIOCTPUPYET OCHOBHBIE TYHKTHI COOOIIIEHUS;

- MOKET MPEJICTABIATH CAMOCTOSITEILHBIN BApHAHT JOKJIA/a;

3aBeplieHue

- 000011a€eT, MOABOAUT UTOTH, CYMMHPYET HH(POPMALIUIO;

- MO>KET BKJIFOUATh CIHCOK JIUTEPATyPhl K JOKIAY;

- COJICPXKHT CJIOBA 0JIar0JapHOCTH ayAUTOPHH.

4. Jluzaitn nmpe3eHTaluu

TexcToBoe opopmiieHHE

o He cTouT 3amonHsATh Ciaij CIMIIKOM OOJIBIIMM 00beMOM MH(OPMAIUH - JTY4Ile
BCETO0 3aIlIOMHHAIOTCS He 0osiee 3-X (pakToB, BHIBOJIOB, ONPEICICHUH.

o OnTuManbHOE YUCIIO CTPOK Ha ciaiae — 6 -11.

o Kopotkue ¢pasbl 3anoMUHAOTCS BH3YyallbHO Jiyuine. [IyHKTBI mepedHeil He
JIOJDKHBI TTPEBBIIIATH IBYX CTPOK Ha (pa3y.

. HauGonbmast 3ppeKTUBHOCTh TOCTHTaeTCsl TOTNA, KOTJa KIFOUYEBBIC ITYHKTBI
0TOOpaXKAIOTCS 10 OTHOMY Ha Ka)JIOM OTJICIIbHOM ClIaifie

o Ecmu TeKCT cOCTOMT M3 HECKOJIbKHX a03aieB, TO HEOOXOAMMO YCTaHOBHUTH
KPacHYIO CTPOKY M HHTEPBAI MEX/y a03araMu.

o KiroueBbie croBa B ”H(GOPMAIIMOHHOM OJIOKE BBIIEIISIOTCS IBETOM, IIPU(TOM HITH
KOMITO3UITHOHHO.

o Wudopmarivio mpeanodTuTenbHee pacrnojaraTh TOPU3OHTalIbHO, Haunbonee
BaXXHYIO - B IIEHTPE dKpaHa.

o He crnenyer 3moynorpe®nsTh OONBIIMM KOJIWYECTBOM NPEIJIOTOB, HApEUHH,
npUsIaraTeIbHbIX, BBOJHBIX CIIOB.

o [udpoBsie MaTepuabl JIydlle MPEJACTABUTh B BHIEC TPAPUKOB M AHATPaMM —
TaOIHUIIBI ¢ HU(PPOBBIMU TaHHBIMHU HA CJIaiiie BOCTIPUHUMAIOTCS TII0XO.

o HeoOxonumMo oOpaTuTh BHUMaHHE HAa TPaMOTHOCTh HamucaHusd Tekcra. Omuoku

BO BECh dKpaH MPOU3BOJAT HENPUATHOE BIIeUaTICHHE
[pudroBoe opopmienne

o IpudTer 6e3 3aceuex (Arial, Tahoma, Verdana) uuratorcs jierde, 4eM rpoTECKH.
Henb3st cMemmBaTh pa3iuyHble TUITBI LIPUGTOB B OJJHOM MpPE3eHTALIUH.

. [[IpudToBOi KOHTPACT MOXKHO CO3[aTh IMOCPEICTBOM pazMmepa mpudTa, €ro
TOJIIIMHBI, HAYepTaHUs, (POPMBI, HATTPABIICHUS U IIBETA;

o s 3aronoBka roautcs pasMep mpudTa 24-54 myHkra, a ans Tekcra - 18-36
IYHKTOB.

o Kypcus, nmomguepkruBanue, )KUPHBINA MPHQT UCTIONB3YIOTCS OTPAaHUICHHO, TOIBKO
JUIS CMBICJIOBOTO BBIJICJIEHUS! (ParMEHTOB TEKCTA.

. J1J1s1 OCHOBHOT'O TEKCTa HE PEKOMEHIYIOTCSI PONHUCHbBIE OYKBBHI.

[IBeToBOE OopMIIEHHE
o Ha ognom crnaiine He ucnonb3yercs 6ojee Tpex LBETOB: (POH, 3aroJ0BOK, TEKCT.



. L{BeT mpudTa u uBer GoHa IOIKHBI KOHTPACTUPOBATH — TEKCT JOJKEH XOPOIIO
YUTATBLCA, HO HE pe3aTh Ii1asa.

. s poHa mpeAnodTUTENbHEE XOIO0AHbBIE TOHA.

. Cy1iecTByIOT He codyeTaemble KOMOMWHANUU 1BeTOB. OO0 3TOM MOXHO Y3HATh B
CIIELIMAIbHOM JIUTEPATYPE.

. YepHbIli 1IBET HMMEET HETaTUBHBIM (MpauHbIi) monarekcT. benplii Ha dYepHOM
YUTAETCS IIII0XO.

o Ecnu npesenTanmst 60Jiblnas, TO €CTh CMBICT Pa3IeiuTh €€ Ha YacTu ¢ MOMOIIBIO
[[BETa — Pa3HbI{ IIBET CIOCOOEH CO3AaBaTh PAa3HbIM YMOLIMOHAIBHBIA HACTPOU.

. Henb3s BbIOUpaTh QOH, KOTOPBIN COAEPKUT AKTUBHBIA PUCYHOK.

Komnosunmonnoe oopmienue

o Crnenyer coOmonaTh enuHblid CTHIB odopmiieHHs. OH MOXET BKJIIOYATh

omnpeneaeHHbIN mMpudT (rapHUTYpa U HBET), (OH BETA WU (POHOBBIA PUCYHOK, IEKOPATUBHBIN
3JIEMEHT HEOOJIBIIOrO pa3Mepa u T.1.

o He npuemiemsl cTuiiu, KOTOpble OyAYT OTBIEKATh OT MPE3CHTAIIUH.

o KpyrmHbie 00beKThl B KOMIO3UIIUN CMOTPSTCS HEBAXKHO.

o Bcniomoratenbnas  uH(opmanus  (YOpaBislOIIME€  KHOMKH) HE  JOJDKHA
npeobiiaaTh HaJl OCHOBHOM (TEKCTOM U WILTIOCTpaLueit).

. st cepbe3HOM Mpe3eHTAIluu OTOMPAIOTCS MIA0JIOHBI, BHITIOJHEHHBIE B JCIIOBOM

CTHIIE.

AHuManroHHoe opopmIiIeHHE

o OcHOBHast pojb aHUMAUW — JO3UPOBaHHMA HH(POpPMAUU. AyAHTOpHUS, KaK
NpaBWiIO, Jy4lle BOCHPHHAMAET WHQPOPMANUIO TOPHHUSIMH, HEOOJIBIIUMH 3pUTEILHBIMU
dbparMeHTaMu.

o AHUMaNMsg WCTONb3YyeTCs Ui TPUBJICYCHHS BHUMAHHUS WIA JEMOHCTPALUU
pa3sBUTHSL KaKOro-mbo mporiecca

o He crout 3moynotpe6isaTe aHUMalMOHHBIMU 3P PEKTaMu, KOTOPHIE OTBJIEKAIOT OT
COJIepKAHUS WIIM YTOMJISIIOT TJ1a3a YUTAIOUIETO.

o Oco0eHHO HEeXeNnaTeIbHO 4YacTO€ HCIOJb30BAHME TAKMX aHMMAIlMOHHBIX
3 PEeKTOB KaK BBUIET, BpallleHHE, BOJHA, TOOYKBEHHOE MOSIBIIEHUE TEKCTA.

3ByKOBOE OhopMIIeHIE

o My3bIKalbHOE COMPOBOXKIACHHWE IPHU3BAHO OTPA3UTh CYThb WIM HOJYEPKHYTb
0COOEHHOCTH TEMBI Cllaiiia MM BCell Mpe3eHTallH, CO3/aTh ONpe/IelIeHHbIH 3MOIMOHATbHBIN
HaCTpOM.

o My3bIKy 1enecooO0pa3HO BKJIOYATh TOTJA, KOTJAa IMpe3eHTanus uuer 0e3
CJIOBECHOTO COTMPOBOXK/ICHUS.

o 3BYKOBOE COTIPOBOXKIEHHE HCITOIB3YETCS TOIBKO 110 HEOOXOIUMOCTH, TIOCKOIIBKY
nake GOHOBAs TUXAsk My3bIKa CO3/IaeT U3JHMITHUHA [IYM U MEIIAET BOCTIPUSTHIO CO/ICPKAHMUSL.

o Heo6xo11uMo BIOpaTh ONTUMAIBbHYIO TPOMKOCTb, YTOOBI 3BYK OBLI CJIBIILIAH BCEM
cJIylaTeneM, HO He OblIT OrTyIIUTEIbHBIM.

I'papuueckoe opopmieHue

o Pucynku, d¢ororpaduun, puarpaMMmbl TNpU3BaHbl  JONOJHHUTH  TEKCTOBYIO
WHOPMAIIHIO WK TIepeiaTh €€ B OoJiee HATIISITHOM BUJIE.

o Henb3s npenctaBiaTe puCyHKH U (OTO IIIOXOT0 KauecTBa WM C UCKa)KEHHBIMHU
IPONOPLHUAMHU.

o KenarenpHo, uTOOBI uU300paxkeHHEe OBUIO HE CTOJNBKO (OHOM, CKOJIBKO
WUTIOCTpalel, paBHOW IO CMBICIY CAMOMY TEKCTY, YTOOBI MOMOYbL IO-HOBOMY IOHSTH U
PaCKpHBITh €ro.

o Crnenyer m30eraTh HEKOPPEKTHBIX HJUTIOCTPALUi, KOTOpPBIE HETMPABWILHO HIIH
JIBYCMBICTICHHO OTPa)KatOT CMBICIT HHPOPMAIINH.



o Heo6xoauMo 1mo3ab0THTBCS O PaBHOMEPHOM M pallMOHAIBHOM HCIOJIb30BAaHUHU
IIPOCTPAHCTBA Ha ClIaiijie: eCIM TeKCT IEPBUYEH, TO TEKCTOBOM ()parMeHT pa3MeIIaeTcs B JIEBOM
BEPXHEM YTy, a TpaduecKuii pUCYHOK BHU3Y CIIpaBa U HA000OPOT.

. WnnrocTpaliin  peKOMEHIYETCsl  CONPOBOXAATh  IMOSICHUTENBHBIM  TEKCTOM.
[Toanucu K KapTMHKAM JIydlle BBIIOJHATH COOKY MM CHHU3Y, €CJIM 3TO TOJIBKO HE Ha3BaHUE
€aMoro ciaiaa.

o Ecnu rpaguueckoe nzoOpakeHHe HCIONIb3yeTcs B KauecTBe ()OHA, TO TEKCT Ha
3TOM (OHE JI0JIKEH OBITh XOPOLIO YUTAEM.

TaOmuIel U CXEMBI

o He crout BCTaBIATH B Mpe3eHTALUIO OousiblIMe TaONMMLBI — OHU TPYIAHBI IS
BoCIpusATHA. Jlyulie 3aMeHUTh UX rpaduKaMu, HOCTPOCHHBIMU HAa OCHOBE 3TUX TaOJIUII.

o Ecnu Bce ke TabnuIly mokasaTh HaJo, TO CIEAYET OCTaBUTh KaK MOYXHO MEHBIIIE
CTPOK H CTOJIOLIOB, OTOOPAB U Pa3MECTUB TOJILKO CAMbIE Ba)KHbIC JaHHEIE.

o [Tpyr ncnonb30BaHUMU CXeM Ha ciaijax HeoOXOAMMO BBIPOBHATH PAIbl OJIOKOB
CXEMBI, pacCTOSHHE MeXJ1y OJoKaMu, I00aBUTh COEIMHUTEIbHBIE CXEMbl INPU MOMOILU
UHCTPYMEHTOB ABTODUTYD,

o ITpr co3maHuu CXeM HYXHO YUUTBIBaTh CBA3b MEXKAY COCTAaBHBIMU YacTAMHU
CXEMBI: €CIT OHHM PaBHO3HAYHBI, TO 3aMOJHSIOTCS OJHUM IIPH(PTOM, POHOM M TEKCTOM, €CIIU €CTh
nepBOCTENeHHAas MH(oOpMalus, TO OHa BBLIEISIETCS OCOOBIM CHOCOOOM C  MOMOLIbIO
OpraHU3aIMOHHBIX THATPAMM.

Aynuo u Buzieo opopmiieHHe

o Buneo, kuHO M Tene mMarepuaigbl MOTYT OBITH HCHOJB30BAHBI IOJTHOCTBIO HITH
(parmMeHTapHO B 3aBHCUMOCTH OT II€JIeH, KOTOPbIE IPECIIETYIOTCSL.

o [IponomKkuTenbHOCTh GHUiIbMa HE JOJDKHA MPeBHILaTh 15-25 MuHyT, a hparMeHTa
— 4-6 MUHYT.

o Henp3st umcnonp3oBate gBa (uiapbMa Ha OJHOM MEPONPHUSATHH, HO IIOKA3aTh

(dparMeHTsI U3 ABYX ()MIIBMOB BIIOJHE BO3MOXHO.

IMoaroroBka Kk 3a4éTy / 3K3amMeHy. [ 0OTOBUTHCS K 3a4éTy / SK3aMEeHY HY>KHO 3apaHee U B
HECKOJIBKO 3TanoB. [[Jis 3Toro:

. [IpocmarpuBaiiTe KOHCHEKTHI JIEKIMI cpa3y Mocie 3aHATHH. ODTO IOMOXET
pa3o0paThCs ¢ HEMOHITHHIMH MOMEHTaMHU JIEKIIMHA U BO3HUKIITUMH BOIIPOCAMHU, TIOKA eIle JEKIIUs
CBCIXKa B ITaMJsITH.

. berno mnpocmaTpuBaiiTeé KOHCIEKTHI [0 Hayaja CIEIYIOLIEro 3aHATUA. IJTO
MO3BOJIUT «OCBEXHUTH» MPEABIAYIIYIO JIEKIIUI0O M MOATOTOBUTHCA K BOCIPUATHIO HOBOTO
Marepuania.

° Kaxnyto Henento oTBoiuTe BpeMs Jisl HOBTOPEHUS MPOIAEHHOTO MaTepuara.

HenocpencTBeHHO Mpu MOATOTOBKE:

° YropsgoubTe CBOM KOHCIIEKTHI, 3aIMCH, 33/ TaHHSI.

° [TpukuHbTE BpeMs, HEOOXOAMMOE BaM JUJIsl TIOBTOPEHHUs KaxAoW dacTu (O0ka)
MaTrepuaa, BBIHOCUMOTO Ha 3a4er.

° CocraBbTe paclucaHue ¢ y9€TOM CKOPOCTH MOBTOPEHUS MaTepuraa, JIjisl Y4ero

° Paznenute Bompock! 1yist 3auéra / sK3aMeHa Ha 3HaKOMBbIE (T10 JIEKITHOHHOMY KYpPCY,

ceMHHapaM, KOHCIEKTHPOBAHUIO), KOTOPbIE MOTPEOYIOT JIUIIb MOBTOPEHHSI U HOBBIE, KOTOPHIE
MIPUAETCS OCBAMBATh CAMOCTOATENBHO. HauHKTe ¢ TEM XOPOIIO BaM U3BECTHBIX U 3aKPEIIUTE UX C
MOMOUIbI0 KOHCHEKTa M y4eOHUKA. 3aTeM MOMOJIHUTE CBOM TEOpeTHYeCKHil Oara’k HOBBIMHU
3HaHUSMH, 0053aTEIbHO BOCIIOIb30BABIINCH PEKOMEH/I0BAaHHOM TUTEPaTypOil.

. [IpaBUIpHO HCNONB3YHTE KOHCYJIBTALlMH, KOTOpBIE IMPOBOJWUT IPEMOIABATENb.
[Ipuxoaute Ha HUX C 3apaHee MPOpabOTaHHBIMU CAaMOCTOSITENIbHO Bompocamu. Bbl Moxkere
MOJIYYUTh Pa3bsCHEHUE 110 TIOBOAY CIOKHBIX, HE J0 KOHIIA ITOHATBHIX TEM, HO HE paCCUUTHIBANTE
BO BpeMs KOHCYJIbTAllMU Ha HCYEPIBIBAIOIIYI0 HH(OPMALIMK IO COIEPKaHUIO BCETO Kypca.






