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JIner akryaauszanuu padoueil mporpaMmbl

PaGouast mporpamMmma repecMoTpeHa, o0CykaeHa u o00peHa s peanusaruu B 2023 - 2024
yueOHOM roly Ha 3acefaHuu kadeapsl ['ocymapcTBEHHOTO0 MyHHUIIMITAILHOTO YIIPABICHUS U

IIporokomor 20 1. Ne

3aB. kadeapoii H.P. BanbsiHckas

PaGouast mporpamMma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanusamnuu B 2024 - 2025
yueOHOM rojly Ha 3acefaHuu kadeapsl ['ocymapcTBEHHOTO0 MyHHUIIMIIAIILHOTO YIIPABICHUS U

IIporokomor 20 1. Ne

3aB. kadempoii H.P. BansiHckas

Pabouas nmporpamma nepecMoTpeHa, o0cyxaeHa u ogodpena st peanmszanuu B 2025 - 2026
y4eOHOM roy Ha 3aceqaHuu Kageapsl ['0CcyIapCTBEHHOTO MYyHHUIMITATBHOTO YIIPABICHHS U

IIporokomor 20 1. Ne

3aB. kadeapoii H.P. Bansinckas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamsanuu B 2026 - 2027
y4eOHOM rojy Ha 3aceqaHuu Kadeapsl ['0CyaapCTBEHHOTO MyHUITUTIAIILHOTO YIIPABJICHUS U

IIporokomor 20 1. Ne

3aB. kadeapoii H.P. Banbinckas




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

chopmupoBarh 'y Oymymero OakamaBpa B 00JIACTM  TOCYJAapCTBEHHOTO |
MYHUIUIAIBHOTO YIPAaBJICHUS TOTOBHOCTb K NPO(PECCHOHATBHON AEATEIbHOCTH, yMEHHE
UCIONB30BaTh A((PEeKTUBHBIE MPUEMBbI U METOAbl Pa3pabOTKH, MPUHATHS U ONTUMU3AIMU
YIIPABJICHYECKUX PELICHUM B YCIOBUAX KOHKYPEHTHOU CPEJIbI

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

JucuuiuinHa MeToipl NPUHATUS YHPABICHUYECKUX PEIIEHUH BXOJUT B 00s3aTEbyIO
4acTh y4eOHOTO I1aHa 00pa30BaTENbHON MPOTPAMMBI.

Jns  n3ydeHUs  JUCLUIUIMHBL ~ HEOOXOOUMbI  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
cOpMHUPOBAHHBIC B PE3YIIbTATE U3YUCHHSI JUCIUTUTUH/ IPAKTUK:

Craructuka

DKOHOMMKA

MeHnemKkMEeHT

3nanus (YMEHHs, BIAJICHUS), OJYyYCHHbIE NMPH M3YyYCHUU TAHHOM NUCIMIUIMHBI OyIyT
HEO0XO0AUMBI JUIsl U3yUeHUS UCHUILINH/TIPAKTHK:

IIpuHsATHE ¥ UCTIOIIHEHUE TOCYAAPCTBEHHBIX PEILICHUI

Crparernueckoe pa3BUTHE MYHUIIMIIAIBHOIO 00pa30BaHus

ConuaibHO-3KOHOMHYECKOE IIJIAHUPOBAHUE B MYHUIIMIIAIBHBIX 00Pa30BaHUSX

ITonroToBka K cjaue u caaya rocyapcTBEHHOI0 IK3aMeHa

3 Komnerenunu ody4yarouierocsi, popMupyemMbie B pe3yibTaTe 0CBOEHUsI

AUCHMILIMHBI (MOAYJISA) U IVIAHUPYEMbIe pPe3yJibTaThbl 00y4eHUs

B pesynbTare ocBoeHUS AUCHUILTUHBL (MOAYsl) «MeETOIbl MPUHATUS YIPABIEHYECKUX
petieHui» 00yJaromuncs J0KeH 00J1a1aTh CICTYIOIIMMU KOMIETEHITUAMU

Kon nanukaTopa WNHaukaTop TOCTHKEHUS KOMIIETECHITUN

OIIK-2 CrnocobeH pa3pabaTbiBaTh M pEaM30BBIBATH YIPABICHUECKUE PEUICHUS, MEpHI
peryaupyomero  BO3ACHCTBUS, B TOM  4YHCI€  KOHTPOJBbHO-HAA30pHbIE  (YHKIIHH,

rOCyJapCTBEHHBIC " MYHHITUTIATHHBIC MIpOrpamMMBbI Ha OCHOBE aHaJIn3a
COIIMAIbHO-3KOHOMUYECKHX MPOLIECCOB;
OIlK-2.1 Pemaer mpodeccuonabHbIe 3a/1a41 TOCYAAPCTBEHHOTO (MYHHUIIUTIAIBHOTO)

yIpaBICHUS W PEryIMpPOBaHUS B COLMAIHHO-d)KOHOMUYECKOU cdepe B
paMKax KOMIIETEHIIUH TOCYIapCTBEHHOTO (MYHUIIMIAIBHOTO) OpraHa

BJIACTH

OIlK-2.2 OcymecTBiser KOHTPOJIbHbBIE U HaJ[30pHbIE byHKIIT B
COLIMAJIbHO-9KOHOMUYECKON cepe B mpenenax KOMIIETEHLUUH BIIACTHOTO
oprasa

OIIK-2.3 PazpabaTbiBaeT TrocyJapCTBEHHblE W MYHUIUNAIbHBIE IPOrpaMMbl Ha

OCHOBC aHaJIn3a CONUaAJIbHO-3KOHOMMWYCCKUX MPOLCCCOB




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIs)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTABISIET 4 3a4eTHBIX enuHull 144 akaa. 4acoB, B TOM

qyuce:

— KOHTaKkTHas padora — 69,8 akaj. yacos:

— aynuTopHas — 68 akaj. 4acos;

— BHeaynuTopHas — 1,8 akaj. yacos;

— caMOCTOsITeNIbHAS paboTa — 74,2 akaJl. 4acoB;

— B (hopMe MpaKkTUIECKOM o AroToBku — 0 akaj. Jyac;,

®dopma aTTeCTalMU - 324ET

AynuropHas
KOHTaKTHas pabora
(B akaj. yacax) Bun
CaMOCTOSITENIbHON

padoThI

Paznein/ rema
JCIUATIIUHEI

Cemectp

nal. | mpakr.
3aH. | 3aH.

Jlek.

CaMocrosTenbHast
paboTa cTyaeHTa

dopma TEKyIIEro
KOHTPOJIS
YCIIEBaEMOCTH U
MPOMEKYTOTHOM
aTTecTaluu

Kon
KOMIIETEHLIUN

1. KonuenryaibHble  OCHOBBI
Teopuu HPUHATHA
YIIPaBICHUECKUX PeLIeHHH

ITogroroBka k
MPaKTUYECKOMY
3aHATHIO
CaMoCTOATEIEHOE
M3y4eHne yueOHon

1.1 O®yuxuum pemeHus B U Hay4yHOH
METOJIOJIOTUU U OpTaHH3aIHH 2 2 5 TUTEPaTyPHI
npoliecca yrpaBJIeHHs Pabora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH
Brimonnenue
CUTYAI[MOHHBIX
3aJIJaHu I

IIpakTueckoe
3aHATHE
VYerHbli onpoc
(cobecenoBanue)

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

ITonroroBka k
MPAKTUYECKOMY
3aHATHIO
CaMoCTOATEIEHOE
M3y4eHHEe yueOHOH
U Hay4yHOH

5 TUTEPaTyPHI
Pabora ¢
AJIEKTPOHHBIMU
OHOIMOTEKAMH
BremonaeHnne
CUTYAI[MOHHBIX
3aJaHuKi

1.2 Tunonorus 2
YIPaBJICHUYECKUX PELICHUI

IIpakTueckoe
3aHATHE
VYeTHBI onpoc
(cobecenoBanue)

OIIK-2.1,
OIIK-2.2,
OIIK-2.3




1.3 VcnoBus u (dakropsl
KauyecTBa  YMpPaBICHYCCKUX
pereHnit

IToxgroroBka k
MPAaKTUYECKOMY
3aHSATHIO
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
Y HAYIHOH
JIUTEPATypbI
Pa6ora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKaAMK
Brmonaenne
CUTYaIlMOHHBIX
3aJIaHuN

IIpaxkTnueckoe
3aHATHE
YcTHBIH onpoc
(cobecenoBanue)
TectupoBanue

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

Uroro mo pazneny

15

2. MeTomoNOrHIecKiHe OCHOBBI
yIpaBIeHUECKUX

pa3paboTku
penieHnit

21 MeTo10JIOTHYECKHE
OCHOBBI TIPUHSTHS
YIpaBIeHISCKUX PEIICHHHA

ITogroroBka k
MIPAKTHIECKOMY
3aHATHIO
CaMOoCTOSITEIbHOE
u3ydyeHue yueOHon
Y Hay4HOU
JIUTEPATypPhI
Pa6ora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMK
Brimonnenue
CUTYaI[MOHHBIX
3aJlaHui

IIpaxTuyeckoe
3aHATHE
YcTHBIH onpoc
(cobecenoBanue)
TectupoBanue

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

2.2 Metonabl (GOpMHPOBaHHS
nenen, oInpeieNieHne
albTepHATHB W BBIOOpa
perIeHus

ITogroroBka k
MIPAKTHIECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
Y Hay4HOU
JIUTEPATYPhI
PabGoTa ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMM
Brimonnenue
CUTYAIlMOHHBIX
3aJJaHU I

IIpaxTuueckoe
3aHATHE
YcTHbIi onpoc
(cobecenoBanue)
TectupoBanue

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

2.3 Mertoabl, NpHUMEHSIEMBbIC
Ha JTane OLEHKH M BhIOOpa
albTepPHATHB

IToaroroBka k
MPAKTHIECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3yueHue y4eOHOH
Y HAy9HOH
JIUTEPATYPhI
PabGoTa ¢
AJIEKTPOHHBIMHU
OubIMoTEKAMU
Brmmonnenue
CUTYAI[MOHHBIX
3aJaHuKi

IIpaxTuueckoe
3aHsATHE
VYcTHbli onpoc
(cobecenoBanue)
TectupoBanue

OIIK-2.1,
OIIK-2.2,
OIIK-2.3




2.4 MeTtoanl OLIEHKHU
BIIMSTHUS BHEIITHEH "
BHYTpCHHEH cpen npu
NPUHATHA  YIPABICHYCCKUX
penieHnit

IToxgroroBka k
MPAaKTUYECKOMY
3aHSATHIO
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
Y HAYIHOH
JIUTEPATypbI
Pa6ora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKaAMK
Brmonaenne
CUTYaIlMOHHBIX
3aJIaHuN

IIpaxkTnueckoe
3aHATHE
YcTHBIH onpoc
(cobecenoBanue)
TectupoBanue

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

2.5 Meroast
TIPOTHO3MPOBAHHUS pr
TPUHATHNA  YIIPaBICHYECKOTO
perIeHust

ITogroroBka k
MPAKTUYECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
Y Hay4HOU
JIUTEPATypPbI
Pa6ora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMK
Brimonnenue
CUTYaIMOHHBIX
3aJlaHu i

IIpaxTuueckoe
3aHATHE
YcTHBIH onpoc
(cobecenoBanue)
TectupoBanue

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

2.6 MeTobl OLIEHKH CTEIEHU
pHcKa

ITogroroska k
MPAKTHIECKOMY
3aHATHIO
CaMOoCTOSITEIbHOE
u3ydeHue yueOHon
Y Hay4HOU
JIUTEPATYpPhI
PabGoTa ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMM
Brimonnenue
CUTYAI[MOHHBIX
3aJJaHU I

IIpaxTuueckoe
3aHATHE
YcTHbIi onpoc
(cobecenoBanue)
TectupoBanue

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

2.7 Ouenka 3 dexkTUBHOCTH
YIpaBJIEHYECKUX PELICHUI

IToaroroBka k
MPAKTUYECKOMY
3aHATHIO
CaMoCTOATEIEHOE
M3y4eHHe yueOHOH
U Hay4yHOH
TUTEPaTyPHI
Pabora ¢
AJIEKTPOHHBIMU
OMOIMOTEKAMK

IIpaxTuueckoe
3aHATHE
YcTHbIi onpoc
(cobecenoBanue)
TectupoBanue

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

2.8 Merogsl  KOHTPOJIS
BBITIOJTHEHUS PEILICHUS

TToaroroBka k
MPAKTHIECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3yueHHue y4eOHOH
Y HAy9HOH
JIUTEPATYPhI
PabGora ¢
AJIEKTPOHHBIMHU
OubIMoTEKAMU

IIpakTuueckoe
3aHATHE
VYeTHBI onpoc
(cobecenoBanue)
TectupoBanue

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

Wroro no pazneny

20

20

40




3. TumoBele MeTOIBI NPHHATHS

YIIPaBICHUECKUX PELICHUH

TToaroroBka k

MPAKTHICCKOMY
3aHSTHIO
CaMocCTosTebHO
31  Meromsi  mpmsTHS U3yUYCHHE yqe?mﬁ IIpakTuueckoe
YIPABJICHUECKUX  PELICHHH, 1 HaYHHOH 3aHgTMe OIK-2.1,
OCHOBAHHbIC Ha NMpHHIMTAX 4 4 6,4 JIUTEPATYPBI YcTHBI onpoc OIIK-2.2,
Pabora ¢ (cobecenoBanue) OIIK-2.3
MPOEKTHOTO YIPaBICHHS
JIIEKTPOHHBIMHU TectupoBanue
OoubIMoTEeKaMU
Brimonnenue
CHTYaI[MOHHBIX
3alaHUi
IToaroroBka k
MPAKTHICCKOMY
3aHSTHIO
3.2 Meronsl  IpUHATUA CaMocCToATeNnbHOE
VIpaBIeHIECKUX  PEIICHUH, n3yuenue yuebnoii| IIpaktuueckoe
OCHOBAaHHEIE Ha  OIICHKE 1 HAy4IHOH 3aHATHE OIIK-2.1,
PHCKOB 2 2 4,5 JTUTEPATYPHI YcTHBI onpoc OIlK-2.2,
(hMHAHCOBO-XO3SHCTBEHHOM Pabora ¢ (cobecenoBanue) OIlK-2.3
JeITeTbHOCTH JNIEKTPOHHBIMHU TectupoBanue
9KOHOMHYECKUX CUCTEM O6ubIroTeKaMu
Brimonmnenue
CHUTYAIIMOHHBIX
3aJaHui
ITogroroska k
MPAKTHIECKOMY
3aHSTHIO
CaMmocrosTensHoe
33 Meroms  mpHmsTHS HU3y4yeHUe ytIev6H01?1 IIpakTueckoe
YIPaBICHUYECKUX PEUICHUN B 1 HaYTHOH 3aH§THe OIK-2.1,
JCTOBUAX  AHTHKPHSHCHOTO 2 2 4,4 JIUTEPATYPBI VYcTHbIi onpoc OIlK-2.2,
PaGora ¢ (cobecenoBanue) OIlK-2.3
YIpaBICHUS
SNIEKTPOHHBIMHU TectupoBanue
Ooubinorexkamu
Brinonsenue
CUTYallUOHHBIX
3aJaHuN
ITogroroBska k OIIK-2.1,
3.4 3auer sauery 3auer OIlK-2.2,
OIIK-2.3
HWroro no pazaeny 8 8 19,2
HWroro 3a cemectp 34 34 703 3auéT
Hroro no aucnumninuze 34 34 74,2 3a4eT




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Ha cerogusiniauii AeHb cTaau 04eBHUIHBI TPEUMYIIIECTBA UCIIOIb30BaHU KOMITbIOTEPA Ha
JEKIMOHHBIX M MPAKTUYECKUX Yy4eOHBIX 3aHATHAX. OOBsICHEHME HOBOTO MaTepuana ¢
UCIIOJIb30BAHUEM ITPE3CHTAIH, BBIMOJHEHHBIX ¢ TOMOIIIbI0 Tporpamm Microsoft Power Point u
Microsoft Front Page, BbI3bIBacT MHTEpPEC y CTYACHTOB, CIOCOOCTBYET JyYIlIEMYy YCBOCHHUIO
MaTepuana. Vcrnonab3oBaHHE KOMIBIOTEpa Ha y4EOHBIX 3aHATUSAX IMO3BOJIET IMPENOJIaBATEINIO
HSKOHOMHTH BpEMsl, ONpAIIMBATH YUYAIIUXCS HA KAKIOM 3aHSATHH, BECTH CTaTUCTHKY OIpOCa,
BBIBJIATH 3amajaroniue Tembl. Takke oIHUM u3 3G (EKTUBHBIX CPEACTB HMH(DOPMALMOHHBIX
TEXHOJIOTUH SIBJSIETCS SJIEKTPOHHBIA ydeOHuK. Mcxons u3 sroro, Oonmee 20% Bcex 3aHATHI
MPOBOJSTCS C MPUMEHEHHEM HH(POPMAIIMOHHBIX TEXHOJIOTHI.

s obecrieuenust HanOombIIel 3()PeKTUBHOCTH 00pa30BaTEIBHOIO MpoIlecca B Kypce
JaHHOW  y4yeOHOW JUCHUMIUIMHBI HCIOJB3YIOTCS B  IIpolecce OOy4YeHHsl IepeioBbie
00pa3oBaTesibHbIe TEXHOJIOTHU:

1) TpagunuoOHHBIE 00pa30BaTEIbHBIC TEXHOJOTWH (MHPOPMAIMOHHAS  JICKIHS,
[IPAKTUYECKHE (CEMUHAPCKUE) 3aHATUSA);

2) TEXHOJIOTHSI POOJIEMHOTO 00yUeHuUs (TPOOIESMHAs JIEKIHUS, TPAKTUUCCKHE 3aHATHS B
(dbopMe npakTuKyma, Kelic-MeToza);

3) UrpoBBIE TEXHOIOTHH (POJIEBBIC U JICIOBBIC HIPHI);

4) TeXHOJIOTUH MTPOEKTHOTO 00yUeHUSs (TBOPUECKUH MTPOEKT);

5) HHTEpaKTUBHBIC TEXHOJOTHHU (CEMUHAP-THUCKYCCH);

6) MH(POPMAIMOHHO-KOMMYHHUKAITMOHHBIE oOpa3zoBaTenbHbIC TEXHOJIOTHH
(JIekug-BU3yanu3aIus, MPaKTHYECKHe 3aHATUS B (hOpMe MPE3CHTAIUN ).

JlekumOHHbIE 3aHATUS HapALy ¢ COOOIIeHHEeM yueOHOM MH(OpMalMM MPEeAnonaraT U
pellieHre CIEeaYIOIUX AUAaKTHUECKUX 3aad: 3aMHTEePECcOBaTh CTYACHTOB H3y4aeMOil TeMOH,
pa3-pymuTh HEBEpHBIE CTEPEOTHUIIBI, YOEOUTh B HEOOXOAMMOCTH TIIyOOKOTO OCBOCHHS
MaTepuana, moOyIUuTh K CAMOCTOSTEIbHOMY IMOUCKY M aKTUBHOM MBICIUTENBHON eATeIbHOCTH,
IIOMOYb COBEPIIUTH TIEPEXOJ] OT TEOPETHYECKOTO YPOBHA COLHMATBHO-PKOHOMUYECKOTO
TUTAHUPOBAHMSI B MyHUITUNAIBHBIX 00pa30BaHMX K MPUKJIIAJIHBIM 3HAHUSM B IaHHOW 00JIaCTH.

IIpoBeneHne rpynmoBbIX (CEMHUHApCKUX M NPAKTUYECKUX) 3aHATUI MpearnojaraeTt
pemieHre  pa3HOOOpa3HBIX IUAAKTHYECKHX 3a7ad: 3aKpeluieHHe IOJyYeHHBIX 3HaHUM,
(dbopMHpoBaHHE YMEHHs MPUMEHATh UX HA MPAKTUKE, COBEPLICHCTBOBAHUE YMEHUs paboTath C
uH(popMalMel, aHaau3upoBaTh, o0000HIaTh, NPUHUMATh U OOOCHOBBIBATH  pEIIEHUS,
apryMEHTHPOBAHO 3allMIIATh COOCTBEHHbIE B3IJIAABI B JUCKYCCHM, B3aMMOJAEHCTBOBATH C
JPYTUMH WICHAMH TPYIIITHI B POLIECCE pa3penieHust KOH(PIUKTHBIX CUTYaIn.

6 YueOHO-MeTOAMYeCcKOe o0ecriedeHUe CAMOCTOSITeJIbHOI PadoThI 00y4aKoIHXCs
[Ipencrasneno B mpunoxxeHuu 1.

7 OneHoYHbIe CPeICTBA A5 NPOBeJeHUsI IPOMEKYTOYHOM aTTecTaluu
IIpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOe H HH(POPMAIMOHHOE 00ecnedeHrue TUCIUIITHHBI (MOTYJIs1)
a) OcHoBHas TUTEpaTYypa:
1.Metoapl PUHATHS YIPABICHYECKUX PEIICHUi ;| yueOHoe mocodue mis By3oB / I1. B.

WBanoB [u ap.] ; mon penmakmueit I1. B. MBanoBa. — 2-e usn., ucnp. u gom. — Mocksa :
WznatenberBo FOpaiit, 2022. — 276 ¢. — (Bwicmiee odpazoanue). — ISBN 978-5-534-10862-0.
— Tekcer : oanexrponnsiii // OOpaszoBarenpHast tiatdopma IOpaiit [caiit]. — URL:

https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-494754 (mara oOpamieHus:
23.06.2022).

2.Tebekun, A. B. MeTobl IPUHATHUS YIPABICHYECCKUX PEIICHUH | yIeOHHK JIJIsl BY30B /
A. B. Tebexkun. — Mocksa : UznatensctBo FOpaiit, 2021. — 431 ¢. — (Briciiee
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6 YueOHO-MeTOAUUECKOe 00ecIieueHHEe CAMOCTOATEIHbHOM PadoThI
00yuaroImuxca

B mporecce caMOCTOSITETBHOTO W3YUEHHS JAUCIUILIAHBI, TIOJrOTOBKA K CEMHUHApPCKUM
3aHITHSIM CTYICHTY HEOOXO0IMMO HAWTH U U3yYUTh PEKOMEHIYEMYIO JINTEPATYPY, ICHCTBYIOIINE
3aKOHOJIATEJIbHBIC 1 HOPMATHBHBIE aKThI. J[JI51 OCMBICIICHUSI TPOYUTAHHOTO MaTepHasa CTYyICHTY
mpeIaraeTcsi OTBETUTh HA BOIMPOCH. PelieHne TecToB, CUTYallMOHHBIX U aHATTUTHYECKHUX 3a/1a4
HAYYHT CTYJICHTOB CAMOCTOSTEIBHO IPUHUMATh YIIPABICHYECKHE PECIICHHUS.

Oprann3annoHHO-MeTOANYeCKHEe PEKOMEHIAMH VIS MOATOTOBKH K MPAKTHYECKUM
(ceMUHAPCKUM) 3aHATHAM

Cemunap (nam. Seminarium - O6YK6anbHO: «PACCAOHUKY») — YueOHOe 3aHamue, 6 X00e
KOMOpo2o opeanusyemcs o00cyscoeHue @OYHOAMEeHMAIbHbLIX UIU  OUCKYCCUOHHBIX Npobaem
u3yyaemol HayKu U C8A3aHHOU C Hell NPAKMUYECKOU 0esmenbHOCHU.

B nensx 6osee moapoOHOTo M aieKBaTHOIO COBPEMEHHOM CHUTYyallMu aHajiu3a IpolsieM
VIpaBICHUS CTYACHTaM PEKOMEHIyeTCs oOpamarbcs K IMEePUOJUYEeCKON JITeparype |
MaTtepuajiaM CpeICTB MaccoBOM uH(pOpMaIMM, B KOTOPOW MOXHO HAWTH HE TOJIBKO
AHAIUTUYCCKUE CTAThH IO PA3JIMYHBIM acleKTaM O0O3HAYCHHBIX B TEMAaTUKE CEMHHAPCKUX
3aHATUH TMPOOJIeM, HO M CTATUCTHYECKUE JlaHHBIC, MaTepUallbl MPHKIAIHOTO XapakTepa,
HOPMAaTUBHBIC JTOKYMEHTHI. LlernecooOpa3Ho HE OrpaHUYMBATHCS YKA3aHHBIMH UCTOYHUKAMU, a
OCYILECTBIISATH COOCTBEHHBIN IMOMCK TEOPETHUECKUX U MPAKTUICCKUX MATEPHAJIOB, YTO SBJISCTCS
OJIHUM U3 JJICMEHTOB CAMOCTOSATEIHLHOU WH(OPMAITMOHHO-aHATUTHICCKONU PabOTHI CTYJCHTOB.

[ToaroToBka K CEMHHApPCKUM 3aHSATHUSM I10 JTUCIMILIMHE JOJDKHA BKJIIOYATh CIICTYIOIIUC
ACTICKTBI:

1) 3HaKOMCTBO C COOTBETCTBYIOIIMMH TJIaBaMH Yyd4eOHHKA; ONTUMAIbHBIM ObLT ObI
BapHaHT pa0OTHI HE C OJJHIM YYCOHHKOM, TaK KaK pa3HbIMU aBTOPAMH U30PaH pa3IUIHBIN MTOIX 0T
K MPEAMETY, U MOJIE3HO MOHAThH 0COOCHHOCTH MOAXOA0B, CPABHUTH UX, YTOOBI BEIPAOOTATh CBOIO
MO3UITHIO;

2) YTCHHE KOHCIEKTA JICKIIHH;

3) uTeHHWe W OCMBICICHHE OJHOTO-JBYX WCTOYHHKOB W3 MPUBEJICHHOTO CITHCKA
JTUTEPATYPHI.

Be10Op TOTIOTHUTENBHBIX TEPBOMCTOYHUKOB, KOTOPHIE MOTYT OKa3aTh IMOMOIIL IPU
MOJTOTOBKE K BBICTYIJICHUIO W TIO3BOJISAT OPraHM30BaTh Ha CEMHUHApe IHCKYCCHIO, CTYIEHT
OCYIIECTBIISET TI0 CBOEMY YCMOTPEHHIO, B COOTBETCTBHH CO CBOMMH WHTEPECAMHU, OPUCHTHPYSIChH
Ha BOMPOCH CEMUHAPCKOTO 3aHATHSI.

BricTynnenue Ha ceMUHape JOJDKHO OBITH JOCTATOYHO apryMEHTHPOBAHHBIM, 3aHUMATh
Mo BpEeMEHU He Ooliee Tpex MHUHYT. B Xo/ie BBICTYIUIEHHS >KEJIaTeNbHO COMOCTaBUTH TOYKHU
3peHUs PA3IMYHBIX aBTOPOB HA M3JIaraeMyro mpoodiemy. [IpeanouTuTensHo, 4TOOBI 0 OJTHOMY
BOMPOCY BBICTYITUJIO HECKOJIBKO CTYJI€HTOB, BHICKA3bIBasi CBOM MHEHHSI, IOTIOJIHSSI IpYT apyra. B
ujeajie CCMHHAPCKOE 3aHATHE JIOJDKHO MPOXOJUTH B (opMe TUCKyccHH. Pe3ynbTarhl paOoThI
CTYJEHTOB Ha CEMHHAPCKHUX 3aHATHSIX O0O0s3aTENIbHO YUUTBHIBAIOTCS TMperojaBaTesieM MpHu
BBICTaBJICHUHU OAJIIOB.

Paspnen 1. KoHnenTyansHble OCHOBBI TEOPUH MIPUHATHS YIPABICHUYECKUX PEIICHUN
Tema 1.1. dyHkuny pemieHus B METOA0JIOTUU U OpraHU3aliy poliecca yIpaBiIeHUs
Temvl 00K1a008:
1. CucreMHBIi ToAXoA NIpH NpUHATHH YP.
2. IlppMeHeHre CUTYallHOHHOTO MTOIX0/1a IPY IPUHATUY U peanu3auu Y P.
3. OcoOeHHOCTH MPUMEHEHUs! TPYNIOBOrO0 M MHIUBUAYAJIBHOIO MOAXOJO0B K MPOLECCY
pa3zpabotku YP.
Ilpakxmuueckoe 3a0anue. 3aOTHUTH TAOIUIIBI
Hayunsle moaxomsl, ucnoyib3yemsle B mpakTuke PYP



Hayunple moaxoapl CopeprkarenbHasi XapaKTepUCTHKA MOIX0/1a

HpI/IHI_[I/IHBI paHHOHaﬂbHOﬁ opraHn3alyvi IIPONU3BOACTBECHHBIX IIPOLCCCOB

Ha3zBanue npuniuna CylHoCTh NPUHIINIIA ®dopmyiia pacuera

Bonpocw ona camonposepku

1. Oxapakrepu3syiite KiIr04eBble KOMIOHEHTHI METOI0JIOTUH YIIPABJICHUS.

2. HazoBuTE OCHOBHBIE IOJIXO/IbI K YIIPABJIECHUIO.

3. KakoBbl HanboJsee BaxHbIE IPU3HAKH CUCTEMHOTO MTOJIX0A K YIIPABICHUIO?

4. OnummTe CTPYKTYPY CUCTEMBI YIIPABJIECHUS IPEAIIPUSATHEM.

5. Kakumu GyHKUMOHAIbHBIMM IPU3HAKAMU XapaKTEPU3YIOTCS  yIpaBlIEHUYECKUE
peeHus?

6. Ha3oBuTE OCHOBHBIE ATallbl IIpOLEcCca BBIPAOOTKH PEILICHMS.

7. OxapakTepu3yiTe OCHOBHBIC ()YHKIIUHU YIPABICHYECKOTO PEIICHUSI.

8. KakoBa mnocnenoBaTeiabHOCTh (YHKLIMH, OOpa3ylOIIMX IpoLecCc NPUHATHS YIpaB-
JICHYECKUX PELIeHU?

9. Onummre npouecc ynpasieHHus Kak MpeaIMeT Tpyaa.

10. Yto city’)XUT CpeICTBOM TPYJa B IPOLIECCE YIIpaBICHUS?

11. Yro sBnsieTcs NpoAyKTOM TpyZa B MpoLecce yIpaBiIeHus?

12. Kak Jqo/mKeH pacupelensTbes pecypc BPEMEHHM Yy MEHEDKEPOB pPa3HbIX YpPOBHEU
yIpaBieHUs?

13. Onummte guHamMuKy (OpM YIpaBIEHYECKOro TpyJaa IO 3TamaM I[poliecca
yIIpaBJICHUSL.

14. CodopmynupyiiTe THIIOBBIE BOMPOCH IO OCHOBHBIM (YHKIUSIM YIPaBJICHHUSA,
TpeOyIolIe OTBETOB JUIsl IPUHATHUS PELICHUI.

Tema 1.2. Tunonorus ynpapieH4eCKUX PEILICHUN

Tembl 0oknaoos
1. Yopasnenueckue pemienus (YP) B cucreme yrpaBieHus
2. Ilonstue YP, ero mecto 1 poiib B MpOLECCE YIPABIECHUS IPEAIPUITHEM
3. Bo3nukHoBeHue Hayku 00 YP u ee cBsI3u ¢ APYrUMH HayKaMu
Bonpocul ona camonposepku
. OnumuTe BapuaHThl KiIacCU(UKALUMH YIIPaBIEHYECKUX PEIIeHUI.
. KaxoBa kiaccu¢ukanys ynpapieH4€CKIX pelIeHUi 10 UCTOYHUKY BOSHUKHOBEHUS?
. KakoBa rpaganus ynpaBieHUECKHUX PELICHUH [0 CTENEHU PaIUKaIbHOCTH?
. KaxoBa kitaccu¢ukanus ynpaBieHU€CKHX peLIeHU 1o cepaM AesITeNbHOCTH?
. B xakue ¢popmbl MOTYT 00JI€KaThCsl yIIpaBIeHYECKHE PELIeHUs?
JlpuBeaurte npumep TUMOJIOTUH MPEANPUHUMATENBCKUX YIIPABICHUECKUX PELICHUH.

7 .KakoBa THUNOJOrMs YPOBHEH YIPAaBICHUYECKUX pPEIIEHHWH B 3aBUCUMOCTH OT
TBOPUYECKOTO BKJIa/1a MEHEPKEPOB B UX pa3pabOTKy?

8 .KakoBa Ttunosorust mpo0iemsl, Jiexalasi B OCHOBE IPUMEHEHHUSI CUCTEMHOTO aHAJIN3a
KaK OJTHOTO U3 METOJIOB 000CHOBAHUS YIPABICHUECKUX PEIICHUIN?

OO WDV A~ WN—

Tema 1.3. YcnoBus u GpakTopsl KauecTBa YIPaBICHYECKUX PEIICHUN
Bonpocwi 0na camonposepku
1. JaiiTe onpeneneHne NOHIATUS Ka4eCTBA YIPABICHUYECKUX PELICHUM.
2. Kakue ¢pakTopsl ONpeensoT Ka4eCTBO YIIPaBIEHYECKUX peIieHui?
3 .Kakue TpeOoBaHus NIPEIbIBISIOTCS K KaUYECTBY yNPaBICHUECKUX PELICHUI?
4 .Copmynupyiite 1ienu 1 KpUTEPUH OLIEHKH KayecTBa YIPABICHUECKUX PELICHUH.
5 .HazoBuTe ycnoBus obecriedeHns KauecTBa yIpaBIeHUECKUX PELICHHH.




6. Omnummure O0COOCHHOCTHM TICHMXOJOTHMHM JIMYHOCTH B CHCTEME pa3pabOoTKu
YIPaBJICHUYECKUX PEIICHUMN.

Paznen 2. Merononoruueckue OCHOBBI pa3padOTKU YIIPABICHUECKUX PEILICHUN

Tema 2.1. Mero1010r14ecKrue OCHOBBI IPUHATHUS YIIPABICHYECKUX PELICHUI

Temvl 00K1a008:

1. CyliHOCTh SKOHOMUYECKUX 3aKOHOB (DYHKIIMOHUPOBAHUS PHIHOYHBIX OTHOLICHUH.

2. Ponb 5KOHOMHUYECKHX 3aKOHOB B MOBBIIICHUN KadyecTBa U AP pexkTuBHOCTH YP.

3. Mcnosib30BaHuE TEOPUH MOJIE3HOCTH B IIpoliecce NpuHATHS Y P.

4. PbIHOYHBIE HMHCTHUTYTHI Kak YCIOBHS BBIOOpPAa ONTHMAJBHBIX YIPABICHYECKUX
pelIeHU.

Ilpaxmuueckoe 3a0anue. 3an10IHUTH TadIULy |
Tabmuma 1
3aKOHBI OPraHU3allUY B CTATUKE U TUHAMHUKE

I'pynnel 3aK0HOB HasBaHue 3akoHa XapaKkTepuCTHUKa 3aKOHA

3aKOoHEBI OopraHu3alyu B

CTaTUuKEC

3aKOoHBI OopraHu3aliyuu B

IUHAMUKE

Tema 2.2. Metonbl GopMHPOBaHUS LIEJIEH, OTIPE/ICTICHNE ATbTEPHATHB U BEIOOpA PEeIICHUS

Bonpocwl ona camonposepku

1. OxapakrepusyiTe 1eenojaraHiue B yrpaBIeHYECKON JesTeIbHOCTH.

2. Ilepeuncnure BUIBI 1 HA30BUTE CBOMCTBA LIEIIEH.

3. Kak ompenensercsi MpHOPUTET LENH IpU pa3paboTKe W pean3aluy yrpaBIeHUIECKUX
peuieHuin?

4. JlaiiTe XapaKTEpUCTUKY OCHOBHBIX II€JIEBBIX TEXHOJIOIMI pean3alii yIpaBIeHYECKUX
pelIeHU.

5. HaiiTe oOIIyr0 XapaKTEPUCTUKY MPOLECCOPHBIX TEXHOJOTUN KaK MHCTPYMEHTAIBHBIX
CPEICTB AJIS peaJn3aliy LEeJIEBbIX TEXHOIOIHM.

6. B yem 3axirodaercs TEXHOJIOTHS YIPaBIEHUS MO pe3yabTaTam?

7. OxapakTepu3yiTe TEXHOJIOTHIO YIpaBJIeHUs Ha 0a3e MOTpeOHOCTE! U HHTEPECOB.

8. B ueMm 3axirodaercss TEXHOJOTHUS YIpPABICHHS IIyTeM IOCTOSHHBIX IPOBEPOK U
yKa3zaHun?

9. Yto coboit mpeacTaBIsgeT TEXHOIOTHS YIPABIEHUS B UCKIIOUUTEIbHBIX CIIydasx?

10. OxapakTepu3yiiTe TEXHOJIOTHIO YIIpaBIEHUS Ha 6a3e «MCKYCCTBEHHOTO MHTEIIICKTa.

11. B deM cOCTOMT TEXHOJOTUS YIpaBieHUs Ha 0a3e aKTUBH3AIUU JEATEIbHOCTH
nepcoHana’?

12. TexHomorus ynpasieHHsI HA OCHOBE IIOCTPOEHUS «IepeBa Leeii».

Tema 2.3. MeToibl, IpUMEHsIEMbIE Ha 3Tare OLIEHKH U BbIOOpa albTepHATUB

Bonpocwl 0na camonposepku

Kakum o0pa3om ocyliecTBIseTCs BBIABICHHE YIIPaBIIEMbIX (PAKTOPOB MPH ONpPEIeTIeHIH
albTEPHATUB?

2. OxapakTepu3yiTe OAX0bI K aHATIU3Y AJIbTEPHATUB.

3. Onumure 6ayIbHBIA METOJ] CPAaBHEHUS alIbTEPHATHB.

4. Kak ocymiecTBisieTcss CpaBHEHHE aJbTePHATUB NMPU (HOPMUPOBAHUM MHIUBUAYATbHBIX
penieHuin?

5. Kaxk ocymecTBisieTcs aHaJIM3 albTEPHATHB MPH pa3pabOoTKe TPYNIOBBIX PEIICHU?

Tema 2.4. MeTonpl OLIEHKM BJIMSHUS BHEIIHEH W BHYTPEHHEW cpel NpU TPUHSATHH
YIPaBIEHYECKUX PEILICHUI

Memoouueckue ykazanus no npogeoenuro NPaKmuyecKux 3aHamu

1. O3HakOMHUTBCA C XapaKTEPUCTUKAMU D3JEMEHTOB BHEIIHEH W BHYTPEHHEH Cpeibl
OpraHH3aIiHy.

2. 3yunTh METO/bI ¥ IPUHILIMIIBI aHAJIN3A BHEIIHEW U BHYTPEHHEHN Cpeibl OpraHU3aliH.




3. 3yunTh npreMbl IPOBEACHUSI aHaIN3a BHEIIHENW U BHYTPEHHEN CpeNibl.
Bonpocw ona camonposepku
1. KakoBbl OCHOBHBIE NOHATHS U IOJIOKEHUS aHAJIM3a BHEUIHEW Cpenbl, CBA3AHHBIE C

MPUHITUEM YIPABICHUECKUX PELIeHU?

2. IlpuBeaute OCHOBHBIE (DAaKTOPHI BHEIIHEH CPEJIbI.
3. Kakoe BiausHME MOKET OKa3aTb BHELIHASA CpPEla HA PEATU3ALUI0 AJIbTEPHATHBHBIX

pereHuin?

4. Kaxum 06p330M OCYHICCTBIACTCA BBIABJICHUC W HCIIOJbB30BAHUC YIIPABIIACMBIX

(axTOpOB BHEIIHEH cpenbl?

5. Onumute npoOiemMbl GOPMUPOBAHUS BHEIIHEH CpeIbl U alalTalluu K Hel CyObEeKTOB

XO3SIUCTBOBAHHU.

6. Uto coboii mpeAcTaBisIET OlLIGHKAa BHEIIHEH W BHYTPEHHEHW Cpebl OpraHHu3alluu

merogoM SWOT-ananusza?

7. B uem coctout meton PEST-ananmuza?

8. Oxapaxrepu3yiite [IPuM-ananu3 BHEIIHEH cpebl.

Tema 2.5. MeToibl TPOrHO3UPOBAHMS ITPU IPUHATHH YIIPABIEHUYECKOTO PEIICHUS
Bonpocul ona camonposepku

1. B kakux ciaydasx 1eaecoo0pa3Ho UCIOIb30BaTh HKCIEPTHBIE METOIbI?

2. Kakue MeToabl IpUMEHSI0TCA JUIsl 0TOOpa CHIEUaINCTOB?

3. Kakue ocoGeHHOCTH IPOBEIeHHs SKCIIEPTU3bI pUcylu Merony enbpu?

4. B ueM 3aKJII04aeTCsl CYIIHOCTh METO/1a KOJUIEKTUBHOM T'€Hepalyu uaei?

5. Ilo KakuM KpUTEpUSM OIpeIeNIeTCs] KaueCTBO HKCIEPTHOIO MPOrHo3a’?

6. J1st yero HeoOxoanMa pa3paboTKa rpyIIbl cieHapueB?

7. Ha3oBuTeE pa3ivyHble peau3alui METo/a CLieHapueB?

8. B ueM 0cOOEHHOCTH METO/1a MaTPUI] B3aUMOBITHSTHUN?

Tema 2.6. MeTOIbI OIIEGHKH CTETICHU PHUCKa

Bonpocul ona camonposepku

1. B ueM cyTh noHsTHS pUcKa?

2. OxapakTepusynTe MOHSATHE HEOTPEIETICHHOCTH.

3. KakoBbl Npu4MHbBI BO3HUKHOBEHUS HEONPEAETICHHOCTH U pUcKa?

4. Ha3oBUTE OCHOBHBIE CITIOCOOBI OIIEHKHU CTETIEHU PHUCKA.

5. Oxapakrepu3yiiTe BapHaHThl KJIacCU(UKAIIUN PHCKOB.

6. OnummTe alropuT™ YIPaBICHHUS PUCKAMU TPU MIPUHITHN YIPABICHUYECKUX PEIICHUN.
7. Ha3zoBuTe OCHOBHBIE MpaBWJa M KPUTEPUM NPUHATHS pPELIEHUH B YCIOBMSX

HEOMPECACIICHHOCTH U PUCKA.

8. B uem 3akmtodaeTcs HeO6XOI[I/IMOCTB Y4€Ta U OUCHKHU CTCIICHU pUCKA IIPU pa3pa60TI<e

pemienus’?

pucka.

9. OxapakTepu3syiiTe npaBuiia CpaBHEHUs U KPUTEPUH BbIOOpa albTEPHATUB B YCIOBUAX

10. B yem 3akiroyaeTcst aHaJIM3 PUCKOB ITPH MPUHATHH YIIPaBIEHYECKUX pEeIIeHUH?

11. OnumuTe KOTMYECTBEHHBIE CXEMBI OLIEHKH PUCKOB B YCIIOBHSIX HEONPEACICHHOCTH.
Tema 2.7. Ouenka 3¢p(eKTUBHOCTH YIIPaBIEHYECKUX PEIICHUH

Bonpocwl ona camonposepku

1. {aiiTe nmonstue 3¢p(peKTUBHOCTU U OXapaKTEPU3YHTE € OCHOBHBIEC MTOKAa3aTEIH.

2. B gyem 3akimtouaroTcsi OCHOBBI 2()(DEKTUBHOCTH YIPABICHYECKUX PEIICHH?

3. ChopmynupyiiTe NpUHIMIBI OLIEHKH 3()(HEKTUBHOCTH Pa3pabOTKHU YIPaBIEHYECKOTO

penieHusl.

4, OxapaKTepI/ByﬁTe OCHOBHBIC MCTOAbI OILCHKH BCI)CI)CKTI/IBHOCTI/I IMPUHATHA

YIPaBICHUYECKUX PEIICHUMN.

5. HazoBute ycnous, onpeaenstomue 3G (GpeKTuBHOCTh yIPaBIeHUYECKUX PELICHUH.
Tema 2.8. MeTo1bI KOHTPOJIS BHITIOJTHEHUS PEIICHUS

Bonpocwl ona camonposepku

1. B ueMm 3akimr04uaroTCsi OCHOBBI KOHTPOJIS peai3aiii yIPaBICHISCKUX PEeIICHUA?



2. Cdopmupyiite anroput™ pa3pabOTKM MW KOHTPOJS peaNH3aluu YIPaBICHUECKUX
pelIeHUI.

3. Onumure WHCTPYMEHTHl M XapaKTEPUCTUKU 3((HEKTUBHOTO KOHTPOJS pPeaU3aluu
YIpaBJIEHYECKUX PEIICHUI.

4. Kak oOCyIIECTBIISIETCS HCIOJIb30BaHUE HH(POPMAIIMOHHO-YIIPABISIONUX CUCTEM B
IUITAHUPOBAHUU U KOHTpoJIEe?

Paznen 3. TunoBbie MeTOIbI NPUHATHS YIIPABJIEHYECKUX pelIeHu i

Tema 3.1. Metoabl NpUHATHS YIPABICHUYECKUX PEIICHUI, OCHOBAHHbIE HA NMPUHLUIAX
MPOEKTHOTO YIPaBJICHUS

Bonpocwl ona camonposepku

1. Kakme mokasarenn oueHKM OS((HEKTUBHOCTH WHBECTULUH  HCIOIB3YIOTCS
IPUMEHUTEIBHO K MHHOBALUAM?

2. OnuumTe OCHOBHBIE ACIIEKTHI YIIPABJIECHUS Pa3BUTHEM.

3. HazoBuTe METOAOJIOTMYECKME OCHOBBI HCCIIEAOBAaHMS IPOLECCOB YIPaBIECHUS
pa3BUTHEM.

4. HazoBute 0a30Bble MOHATHUS U JAWTE ONPENENCHHUSI CUCTEMbI KaK Pa3BHBAIOLIETOCS
00BEKTA.

5. Kak ocymecTBisiercs peaausanus nporecca yupapieHUs pa3BUTHEM?

6. OxapakTepusyiTe oOpaTHYIO CBS3b B CUCTEMaX YIpPaBICHUSA.

7. OnuumTe OCHOBBI TEOPUH YIPABJICHUS B YACTH IIPUHATHUS PEIICHHUH.

8. KakoBbI ri1aBHbBIC TPUHIUIIBI YIIPABICHHUS PA3IMYHBIMH CUCTEMaMu?

Tema 3.2. MeToab! NPUHATHS YIIPaBIEHYECKUX PELICHUH, OCHOBAaHHbIE Ha OLIEHKE PUCKOB
(MHAHCOBO-XO035UCTBEHHOW AEATEIBHOCTA IKOHOMUYECKHX CHCTEM

Bonpocwl ona camonposepku

1. Ha3oBuTe KONMMYECTBEHHBIC XAPAKTEPUCTHKH M OMHIIUTE CXEMBI OLIEHKH PHCKOB B
YCIIOBUSAX HEONPEIEICHHOCTH.

2. KakoBbI U3MEPUTENHN U MTOKA3aTeNN (PMHAHCOBBIX PUCKOB?

3. Onummre 3aaauu popMupoBaHus noprdeneil NeHHbIX Oymar.

Tema 3.3. MeToapl NPUHATHUS YIPABICHUECKUX PEIICHUH B YCIOBHUSIX aHTHUKPU3UCHOTO
yIpaBiIeHUsS

Bonpocul ona camonposepku

1. HazoBuTE NpH3HAKU U OMUIINTE OCOOEHHOCTH aHTUKPU3UCHOTO YIIPABICHUS.

2. B ueM 3akirodaroTcsi Mepbl 3PPEKTUBHOCTH aHTUKPU3UCHOTO YIIPABICHUS?

3. JlaiiTe NOHATHE TEXHOJIOTMHU aHTUKPU3UCHOTO YIIPaBICHHUS.

4. OxapakTepu3ylWTe aHaJIUTHUECKHE OCHOBBI TOCYJapCTBEHHOI'O pETYJIMPOBAHMS
KPHU3UCHOM CUTYallHH.

5. Oxapakrepu3yirte posib rocyaapcTBa B aHTUKPU3UCHOM YIIPABJICHUH.

6. HazoBuTe BUIBI TOCYJapCTBEHHOTO PErYIMPOBAHUS KPU3UCHBIX CUTYaIIHi.

7. Kakum oOpa3oM ocyuiecTBisieTcss GOPMUPOBAHUE CXEMbl MEXaHHM3Ma YIpaBlIeHHs B
KPU3HUCHOH cuTyanuu?

8. B d4eMm 3akioyaroTCsl TEXHOJOIMHM pa3pabOTKU YIPaBIEHUYECKUX pelIeHU B
AHTHUKPU3UCHOM YIIPaBICHUU?

9. Kakum 00pa3oM OCYIIECTBISETCS KOHTPOJIb KPU3UCHBIX CHUTyallMd B MEXaHHM3Max
AHTHUKPU3UCHOTO YIIPaBICHUS?

10. OnumuTe TEXHOJOTMU AMATHOCTUKHM KPU3MCHBIX CUTyallUd M METOAbl IPHUHSTHSA
YIPaBICHUYECKUX PEIICHUMN.

Paboma ¢ manvix cpynnax

3aoanue 1. Memoovl nocmanoska npobiemsl u yenesas HanpagieHHOCmb peuletsl

Pas0eiitece Ha rpynmel MO MATh YEJIOBEK, PAaCCMOTPUTE OJMH BHJ PpEIICHUH U3
CIIEYIOIINX: UHTYUTUBHbBIE PELICHUs, PEILIEHUS, OCHOBAHHBIE Ha CYXJCHHSX, YPaBHOBEIICHHbIE
pEILlIeHNs], UMITYJIbCUBHBIE PELLIEHUS, UHEPTHBIE PELIEHUS, PUCKOBAHHBIE PELLIEHUS, OCTOPOXKHbBIE



pellieHusl, NPOrpaMMHUpPYEMbIE pELIEHHs, HENpOrpaMMHUpPYEMBbIE pELIEHUs, palUOHaJIbHbIE
pEIIEHUS.

[Tpoananusupyiite, 4ro O3HauyaeT BbIOpaHHOE Bamu pewieHue. [lomymaiite, Kakyro
OTBETCTBEHHOCTb PYKOBOAMTENb OyAET HECTH B Cllydyae HPUHATUS TAaKOrO poOAa pPELICHHUS.
PesynbraTsl cBOEii paboThl BBIHECHTE HAa JUCKYCCHIO HA CEMHUHAPCKOM 3aHSATHH.

Paboma c keiicom.

3aganue: mpouMTaiiTe Kelc, paccMOTpUTE MpoOiIeMHyI0 cuTyanuio. KoHkpernsupyiite
po0ieMy, TpeOYIOLIYIO IPUHATHUS PEIIEHUS C IOMOILBIO METOAA KapTorpapupoBaHuUs.

Dopmupyembvie KomnemeHyuu:

- ClI0OCOOHOCTB K OIpeiesieHuo B1ia YP u ero xapakTepucTuk

- YMEHHME NPUMEHATh METOJbl BBISIBICHUS YIPABIECHYECKONW IpPOoOsieMbl (O€HUMAapKUHT,
KapTorpagpupoBaHue, CTpyKTypHU3anus)

- CIOCOOHOCTH K BOCIIPUATHUIO, 000OIIECHHIO U aHATN3Y UH(POPMALIUH, IIOCTAHOBKE eI U
BbIOOpY IyTel €€ JOCTHKEHMS

- YMEHHE JIOTUYECKU BEPHO, AaPIYMEHTUPOBAHHO U SICHO CTPOUTh YCTHYIO M TUCbMEHHYIO
peUb B IIPOLIECCE YCTHBIX BBICTYIUICHUN

- CIIOCOOHOCTh OLICHUBATh  YCIIOBUS U HOCIEACTBUSL ~ NPUHUMAEMbIX
OpPraHU3alMOHHO-YIIPABJICHYECKUX PEILICHUN

Konmponvnwvie éonpocwi:

1. Jaiite xnaccupukanuo cUTyaluuid U NpoOsaeM, BO3HUKAIOIIUX B JIEATEIbHOCTH
OpraHH3alyH.

2. JaiiTe KnaccupUKaIMIO yIPaBIEHYECKUX PEIICHHH.

3. Ha3zoBute knaccu(rukanmoHHbIC TPU3HAKA YITPABICHUECKUX PEIICHHH.

4. B 4yem cnenuduka coBpeMeHHbBIX MMOAXOJ0B K KiacCU(UKALUU YIPaBIECHUYECKUX
peLeHui.

S. Crparernyeckue U TAKTUYECKHE PELICHUS — OCOOCHHOCTH U B3aMOCBSI3b.

6. MoxHO 1M paccMaTpuBaTh HPOCKTHl Kak (opMy pa3padOTKH, MPHHATHS U

peann3ainy ynpaBIeHUYeCKOro PeIeHusl.

3aoanue 2. dxcnepmuvie MemoObl NPUHAMUSL YNPABIEHYEeCKUX peuleHUll

Mo32060ii wumypm: «BbIyCK UHHOBAIIMOHHOTO MPOTYKTa.

1 sTam. MeTogoM MO3TOBOTO MITypMa IpyIa MpejiaraetT 3 BapuaHTa MHHOBAIIHOHHOTO
MPOIYKTA.

2 oran. Pabora B moarpymnmax. Kaxknmas ux 3-X MOATPYINI COCTaBISET MPOLEAYPY
HKCIIEPTU3BI BHIOPAHHOTO BapHaHTA PEIISHUs 10 BHITYCKY HHHOBAIIHOHHOTO MPOJIYKTA.

Onepescarouee 3a0anue: TIOBTOPUTH TPAaBUIIa MO3TOBOTO MITypMa; METOJ IKCIIEPTHBIX
OLICHOK.

Dopmupyemoie KOMnemeHyuu:

1. 3akperuieHne 3HaHU 0 MEeTOAax MPUHATHUS PEIIeHU «MO3TOBOM MITYpM», «METOA
OKCIIEPTHBIX OIIEHOK» M PAa3BUTHUE BIIA/ICHUS HIMHU.

2. CriocoOHOCTb K BOCTIPUATHIO, aHATIN3Y U 0000IIEHHIO HH(DOPMALIHH.

3. YMeH#ne JToTu4ecKre BEPHO U apTyMEHTHPOBAHO CTPOUTH YCTHYIO PEUb.

4. CrocoOHOCTh  OIIEHMBAaTh  YCIOBHS M TIOCHEJACTBUS  IPUHUMAEMBIX

YIPABJICHUYECKUX PEIICHUMN.

Konmponsuwvie éonpocwi:

1. MoxHO 71 Tpu pa3paboTKe YMNPaBIEHYECKOTO PEIICHUS OTPAaHUYMBATHCS TOJIBKO
aHAJIM30M KOJIMYECTBEHHOU MH(pOpMauu?

2. HazoBute u3BectHble Bam MeTonpl monyyeHus UHGOpMAMU O CUTYallud MPUHITHS
YIPaBIEHYECKOTO PEILIEHNUS.

3. 3a4ueM MPOBOASATCS IKCIEPTU3BI OCHOBHBIX BAPUAHTOB YIIPABISAIOIINX BO3/IEHCTBHI?

4. Kak nomkHa ObITh c(OpMHpPOBaHA SKCIIEPTHASE KOMHCCHUS?

5. Kakue MeToibl MpoBeIeHNs KOJUIEKTUBHBIX SKCIIEPTHU3 BbI 3HAaeTE?

6. LlenecooOpasen a1 0OMeH nHpopManuein Mey IKCIepTaMH B IPOLIECCE MPOBEICHUS
AKCIEPTU3BI?



7. KTo HEceT OCHOBHYIO OTBETCTBEHHOCTD 32 IIPUHSTOE YIPABJIEHYECKOE peIIeHNE?

8. Kak cka3piBaeTcsi Ha NPHUHITOM Ba)KHOM YIIPABJIEHYECKOM pEIIEHUU OTCYTCTBHE
AKCIEPTU3BI?

9. B ueM oTiIMUKE KOJUIEKTUBHOIO NMPUHATHS PELIEHUH OT KOJJIEKTUBHOU 3KCIIEPTU3BI?

10. Kakue meToipl MpoBeIeHUS KOJUIEKTUBHBIX AKCIIEPTU3 BBl 3HAETE?

11. IlenecooOpazeH ym oOMeH WHPOPMAIMEH MEKIy OKCIEpTaMH B IPOIECCE
IIPOBEJEHUS SKCIEPTU3HI?

12. KTo HEceT OCHOBHYIO OTBETCTBEHHOCTD 3a IIPUHATOE YIIPaBICHUYECKOE perieHue?

13. Kak cka3piBaeTcsi Ha TPUHATOM BAXXKHOM YIPABICHUYECKOM PEHICHUH OTCYTCTBUE
SKCIEPTHU3BI?

14. B ueM oTim4Me KOJUIEKTUBHOI'O IPUHSTHS PEILIEHUH OT KOJUIEKTUBHOM 3KCIIEPTU3bI?

3aoanue 3. Memoowvi npumamus peuieHuil HA OCHOBE MEOPYECKO20 MbIULLIEHUS.
CoyuanvHo-ncuxonoz2uyeckue memoouvl

3.1. Paboma ¢ manwvix epynnax: npunamue Kaopoeoz2o peuieHus

B cBs3u ¢ yuacTuBmmMMucS KOHGIUKTAMHU B OJHOM M3 (PUITHAIOB KOMMEPYECKOro OaHKa
[0  PacCIOpPSHKCHHIO  PYKOBOIUTENS  CIECHUAIMCTOM-TICUXOJIOTOM  OBUIO  TPOBENEHO
COLIMOMETPUYECKOE HCCleoBaHne pabOTHUKOB. B pesynbTare uccinenoBanusi ObUIM MOTYYESHBI
JlaHHbIE, IPEJICTABJIEHHBIE B COLIIOMATPHUIIE.

Ha ocHoBe 3TuX naHHBIX TpeOyeTcs:

1) BBIYHMCIIUTH COLIMOMETPHUYECKHE CTAaTYChl M PACHOJOXKUTh COTPYAHUIl (uinana B
nopsiKe yObIBaHUS CTATyCa;

2) ONIPENeTUTh HMEPAPXUYUECKYIO0 CTPYKTYpy Tpymmbl (JIUAEPbI, MPEANOYUTACMBIC,
OTBEpKCHHbBIE, U30JIUPOBAHHBIE);

3) MOCTPOUTH COLIMOTPAMMY;

4) B cBsA3U C OTKPBITHEM HOBOTO (hHiHaia BOZHUKIIA POU3BOACTBCHHAS HEOOXOUMOCTD
NIEPEBECTH B HETO JIBYX YEJIOBEK HA MOCTOSHHYIO padoTy. Koro 661 Bel mpennoxuim nepesecTu,
UCXOJS W3 JAaHHBIX COLMOTPaMMBbl, MPH YCIOBUU PABHOLICHHOCTH KaHIUAATYp B MPOYHX
OTHOUICHUSIX ?

5) Hcrnosb3yst COLMOrpaMMy OIPEICIIUTE BO3ZMOXKHBIC BAPUAHTHI PAa3IeICHUS KOJUICKTHBA
¢unmana Ha MOATPYIIIBI ISl COBMECTHON pabOTHI Ha OTAEIBHBIX ydacTKax Mo cxeme 3+3+3+2.

3.2. Ponegas uzpa «KonneKTUBHOE IPUHITHE YIIPABIEHUYECKOTO PEILICHUS.

['pynmna nenurcs Ha NOATPYNIbBI MO 6-7 Yell., KaXKAbld YyYaCTHUK MOATPYIIIBI MOJy4aeT
oO111ee onucaHue CUTYyalllH, a TaKXKe OMMCAaHUe U YCIOBUS CBOEH poH.

B Teuenne 20 MUHYT Ka)KJIbIil yYaCTHUK U3y4aeT CBOIO POJIb, HAMEYAET JTMHUIO IOBEICHUS
B TIpoliecce 00CyXJeHUs. APTyMEHTHI U BO3MOKHBIE KOHTPAPTYMEHTHI.

[Tocne sToro B TeueHue 20 MUHYT MOATPYIIBI «OOBITPHIBAIOT» CUTYAIUIO, IPUXOAAT K
00I11eMy pPelIeHUIO CUTYalluH, TOTOBST MPE3EHTAIMIO.

[To 10 MUHYT — npe3eHTalus PeleHUs KaX /101 TPYIIIbL.

10 MunyT — peduekcus.

3aoanua 4. QDopmanuszoeanuvie MemoObl NPUHAMUA YAPABIEHYECKUX PeUuleHUl.
Hcnonvzosanue mampuy u epagos

1. Bribpatp npoekt u3 BapuantoB A, B, C MeTo10M B3BEIIMBaHHUS.

®daxTop Bec A C
CootBercTBUE TPEOOBAHUIM PHIHKA 0,4 7 5
[TpuOBLIBHOCTD 0,4 9 10
TexHoorun 0,2 6 7

2. HpI/IHHTI/IC YIIPABJICHYCCKOTO PpCHICHUA IIPpU TIOMOINHU METOHAA ((ManI/II_[a urp ¢

npupoaoi». Pemenune 3anay.
Konmponvnuvie 6onpocwi




1. OxapakTepu3yiiTe KOJIMYECTBEHHBIE U KAYECTBEHHBIE METObI IPUHSTHS PELLICHUH.

2. Cdopmynupyiite obmee omnpeaeneHrue GOpMaTu30BaHHOTO METO/MA TMPUHATHSI
peLICHU.

3. Kak BBl moHMMaeTe BBIPAKEHUE «IETEPMHUHHPOBAHHBIE U CTOXACTUUYECKHE CBSZHU»?
[ToueMy OT TOYHOCTH MX ONMCAHUS 3aBUCUT TOYHOCTh IIPOrHO3a?

3aoanue 5. [locmpoenue epagha «depesa pewerutl»

rpadpuueckue  M300pa3uUTh  CBSI3M  OCHOBHBIX W TIOCHEAYIOUIMX  BapHaHTOB
ynpaieHueckoro pemenus. [IpuBectu cBefeHus 00 OCHOBHBIX MPEANOIaraeMbIX pe3yibTaTax
KQXKOT0 PEIICHUS ¥ 0XKHUIaeMOi 3 PeKTUBHOCTH.

3aoaua 1. B KpeaUTHYIO OpraHu3alyi0 IOCTYNWJIa 3asiBKa Ha [OJy4YEeHHUE
KpaTKOCPOYHOTO (CpoKoM Ha ojiuH roj) kpeauta B cymme 20000 mon. CIIA noa 13 % ronoBbIx.
Craructuueckre JaHHbIE MMOKA3bIBAIOT, YTO BEPOSTHOCTH HEBO3BpaTa CpeacTB coctapisieT 4 %.
CymiecTByeT aJbTepHATUBHBIM BapUaHT BIIOXKEHMS JIEHEKHBIX CPEACTB CO CTONPOLEHTHOMN
rapanTueil Bo3Bpara, HO nojJ 7 % roaoBbix (puc. 2.2). BeigaBaTh 11 KpeauT, €CIU KpUTEPUEM
ONTUMAJIBHOTO PEIIEHUS CYUTATh MAKCUMaJIbHBIN 10X0/?

3aoaua 2. bank pemaetr BOINPOC, MPOBEPATH JIM IUIATEKECTOCOOHOCTh KIMEHTa, Mepes
TEM Kak BBIIaBaTh 3aeM. Aymutopckas ¢pupma 6eper ¢ 6anka 90 mo. 3a KKyl MpoBepKy. B
pe3ynpTaTe 3TOro mepen OaHKOM BCTAlOT JBE MPOOJIEMBbI: TepBasg — MPOBOAUTH WU HET
ayJIMTOPCKYIO IPOBEPKY, BTOPAsi — BbIJIaBaTh MIOCJIE 3TOTO 3a€M HJIU HET.

3aoanue 6. [locmpoenue epaga «depesa peurenuiiy

6.1. [IpunHATH ynpaBIeHYECKOE peleHue mo npodieMam (maeHne Ipou3BOIUTEILHOCTH
Tpyda B (epMepcKoM XO3sHCTBE; MaJeHue oObeMa MpOoJa)x B MarasuHe, MpUHAIJIEKAIIEM
KPYIHON PUTEHJIEPCKON CETH) MPHU MOMOIIM METO/a «KJIKYEBBIX BOMPOCOB» Uil cOopa Oosee
MOJTHOW MH(OPMAIIMK O COOBITUU CTaBHTh Iepea co0oit psaa Borpocos (KTo? Uro? 3auem? I ne?
Yem? Kak? Korna?) u orBeuath Ha HUX.

Tpebosanus K UCNONB308AHUIO MEMOOA.

- IpOoOJEMHOCTh U ONTUMAIBHOCTh: UCKYCHO ITOCTABJIEHHBIMHU BOIIPOCAMHM HEOOXOAUMO
CHI)KATh MPOOJIEMHOCTH 33/1a4M 10 ONTHUMAaJIbHOTO YPOBHS WUJIM YMEHBIIATh HEOMPEAeNeHHOCTh
po0JIEMBI;

- npobrnenure NHPOPMAIUH: C TIOMOIIBIO0 BOIIPOCOB MOCTAPATHC Pa3AeNUTh MPoOiIeMy Ha
MOAMPOOJIEMBI;

- IIeNenojiaraHue: KakJblii HOBBIM BOMPOC JNOJKEH (OPMUPOBATH CTPATETHIO, MOJEIh
pelieHus: IpooJIeMBl.

6.2. CocraBbTe nuarpammy McukaBbl, ¢ 1IeNbI0 peLIeHUs TPoOIeM:

[Tagenue Mpou3BOAUTENBHOCTH TPYJa B EPMEPCKOM XO035HCTBE

[Tanenue o6bema Mpojaxx B Mara3uHe, NPUHAAJISKAIIEM KPYITHON pUTeHIepcKoil ceTu

[IpencTaBuTh NpE3EHTALINIO PEILICHUS.

Onepexalomee 3ajJaHue: TOBTOPUTH METOJ KIIOYEBBIX BOIPOCOB, TOBTOPUTH
nuarpammy VcukaBbl.

3aoanue 7. [Ipunsamue pewieHutl 8 YClo8UAX PUCKA U HeonpedeleHHOCmell

Menemxepy B kape HEOOXOAUMO OINpPENETUTh 00bEM 3aKYIKH MUPOKHBIX KOHKPETHOIO
BUJa, YTOOBI YIOBIETBOpUTH crmpoc. llena 3akymku 7 pyO., meHa peanu3anuu — 13 pyoO.
PeanuzoBath nupoxkHbIE HEOOXOIUMO B TE€YEHHE CYTOK, TO3TOMY OCTaTOK PAaclpoialoT B KOHIIE
TTHS TI0 TIeHe 3 py0. 3a MTYKY.

CdopmynupoBaTh NpaBuiia NPUHATUS PEILIEHUI U BBIOPAaTh ONTHUMAJIBHBIE MO Pa3TUYHBIM
KPUTEPUSIM:

- kpumepuii Banvoa (KpuTepuil MakKCUMUHA)

- kpumepuiui Cosudsica (KpUTepuil MUHMIMAKCA)

- kpumepuii Jlannaca (OpueHTANMS Ha CpeHEe 3HaUeHne apameTpa dpdekra)

- kpumepuii I ypsuya (KOMIIPOMUCCHBIN CIIOCOO MPHHSATHS PELICHUI )

Konmponwsnwie eéonpocwi:

1. KakoBO cojaep:kaHM€ TMOHSTHN «HEONPENENEHHOCTb» M «PUCK» MpPU TNPUHATHH
yIpaBICHUYECKUX pPeLeHuit?



2. Kak yMEHBIINUTH OTpULIATENbHBIC TIOCIEACTBUS pUCKa?

3. Ilepeuncnure yciaoBHsl MPUHATHS PEIICHUS, BO3MOKHOCTH U OCOOCHHOCTH METOJIOB
000CHOBaHHUS PELICHUH B 3TUX YCIOBHUSX.

4. Kakue TpeOOBaHUS TMPEABSIBIAIOTCS K KPUTEPHUAM MNpuHATHS pemeHuit? Kak oHu
pean3yloTcsl B KOHKPETHONU METOUKE?

5. Kakue kputepus MOTyT UCHOJIb30BAaThCS TMPU HPUHATHM (UHAHCOBBIX U
MHBECTUIMOHHBIX PELLIEHUI?

Curyanusi: Pa3paborka ynpaB/ieHYeCKHX pelleHHud MeTOA0M KOJIJIEKTUBHOIO
reHepupoBaHus uaei

Obocnosanue memvl cumyayuu

B ycnoBusx KoHKypeHIMH I00as (upMa BBIHY)XICHa OBICTPO pearupoBaTh Ha
JUHAMUKY CIpOCa, MOSIBIIEHUE HOBBIX MOTPEOHOCTEH, HEOOXOAMMOCTh PEIIEHUS HOBBIX 3a/ad.
Ycnex B Ou3Hece MOXET OBITh TapaHTHPOBAaH TOH (Qupme, KOTOpas OPHEHTHUPYETCS Ha
IIOCTOSIHHbIE HOBOBBEICHUA. TakuM 00pa3oM YCII0XKHSAETCS MPOLECC BhIPAOOTKH 3P HEKTUBHBIX
pEILIEHNUH, MOBBIIIAETCS OTBETCTBEHHOCTD 3a MOCIEACTBUS UX peanu3anuu. Puck ymeHsiaercs,
€CIIM TPUHATOE pEIIeHHE YUYUTHIBAET BCE MHOrooOpasve B3aWMOBIHUSIONIMX (DAKTOPOB
npousBojcTBa. HeoOxoaumocTh HaydHOro OOOCHOBaHUS pEIIEHUH, IPOTHO3UPOBAHUS
SKOHOMHYECKUX, COLMAJIbHO — IICUXOJOTMYECKMX M JPYIHX HOCJIEICTBUHA 3acTaBiser
NPUBJICKATh K YIPABICHUIO KaK MOXKHO OOJbIIE CIEHUAIUCTOB PA3IUYHOTO MPOGUII,
00yCJIOBIMBAET aKTYaIbHOCTh UCIOJIb30BAHUS KOJUIEKTUBHBIX METOJIOB ITOJITOTOBKH PEILICHHH.

HoBple  ciokHBIE  OpUTHHAJIBHBIE  MPOOJIEMBI  MpennojaraioT  3(PQPEKTUBHOCTD
KOJIJIEKTUBHOT'O T€HEpUPOBAHMS UJIEH Ha COBELIaHUM SKCIEPTOB 10 CIIEHUAIBHO pa3paboTaHHON
IporpaMme, IMOJYYMBIIEH Ha3BaHWE «MO3IOBOM aTakuy». IDTOT METOJ OCHOBaH Ha TMIIOTE3E,
HO3BOJISIOIIEH YTBEPKAAaTh, YTO CPElIM MHOXKECTBAa HJAEH, BBICKA3aHHBIX SKCHEPTaMH, MOKHO
HallTH HECKOJIbKO pallOHalbHbIX. [lepuosl cBOOOJHOrO TBOPUECKOIO IE€HEPUPOBAHUS HJIEH,
IPEUIOKEHUH U THIIOTE3, OTHOCSIIMUXCS K Pa3BUTHIO Kakoil 1100 mpoOiIeMbl, YETKO OTAEIEH OT
JTana KPUTHYECKOW OIEHKH TOTy4eHHOW MH(OpMAIMH, a cama OLeHKa JOJDKHA BBICKA3hIBAThCS
B (Qopme, HE TOJIBKO HE CBS3bIBAIOLICH, HO, HAOOOPOT, CTUMYJHUpYIOIIEH JanbHeiIiee
TBOPUYECKOE 00CYXIEHHUE PACCMAaTPUBAEMBIX BOIIPOCOB.

Meton «MO3roBoil arakm» IeJIeco0Opa3HO HUCMONb30BAaTh B ClOydasX, KOIjaa
TPaAUIIMOHHBIE CHOCOOBI pelieHust MpoOjeMbl He HarT d(dexkTuBHOTO pe3ynaprata. OH
CHOCOOCTBYET pa3BUTHIO UyBCTBA HOBOT'O, THOKOCTH U JUHAMUYHOCTH MBIIIEHHSI, CHOCOOHOCTH
abcTparupoBarbcsi OT OOBEKTHUBHBIX YCIOBUH M CYIIECTBYIOUIUX OTpaHUYEHHH, (opMupyer
HaBBIKU Pa0OTHI B KOJIJIEKTHBE U YMEHHE COCPEIOTOUNTHCS Ha KaKOH—1100 y3Ko0i mpobiieme.

XapakTepHO, YTO YYACTHHUKHA OOCYXKIEHUS HE 00s3aTeNIbHO JOJDKHBI  OBITh
CHelMaIucTaMu 0 paccMaTpuBaeMoMy Bompocy. OJHaKo jKeJlaTelabHO, YTOOBl OHU ObLIH
JIOJbMH, IMOHUMAIOIIMMU CYTh MpPOOJeMBbl, HaJEJICHHbIMU OOraThiM BOOOpa)XEHHEM M HeE
3aMHTEPECOBAHHBIMU B 3apaHee ONPENEICHHOM BApUAHTE €€ PELEHUS.

Lenu uzyuenus cumyayuu

1. TpeHupoBKa HaBBIKOB aHAJUTUYECKOIO MBIIUIEHHS, CBS3aHHBIX C CHCTEMHBIM
MOJIXOJIOM K MOBBIIIEHUIO 3()(HEKTUBHOCTH MPUHUMAEMBIX PEIICHHH.

2. BolsBI€HNE BO3MOXHOCTEN U YMEHUS T€HEPUPOBATh OPUTMHAIIBHBIE HJIEH.

3. Pa3BuTHe HABBIKOB apryMEHTALIUU MPEAJIOKEHUSI U BOCIPUATUS HOBOW MHpOpManuu
IPU PELICHUH CIOXKHBIX MTPOOJIEM yIpaBIeHUS.

4. OBnasieHre HaBbIKAMH KOJUIEKTUBHOM pabOThI, TPEHUHT JEIOBOr0 OOLICHUS, BEJCHUS
JUCKYCCUN U NIPUHATHUS PELICHUMN.

IIpasuna paccmompenus cumyayuu

1. Bce y4acTHUKHM UTPBI JENIATCS Ha BpeMeHHbIe TBopueckue kouiekTuBbl (BTK) nmo 5 — 6
YeJIOBEK.

2. Ynens! BTK 3HakomsTCS ¢ mpaBWJIaMU UIPbl, KPUTEPUSMHU OLICHKH BBICTYIAIOIIUX,
paccMaTpuBaIOT IPOOJIIEMHYIO CUTYAIIUIO, TOTOBST PEILIEHUE.



3. Bo Bpems oOcyxaeHus: IpoOIeMHOM CUTyallii HET HU aBTOPUTETOB, HU HOBHYKOB —
€CTh TOJIbKO BEAYIIMH M Yy4acTHUKU. HHMKTO He MOXXET NpeTeH0oBaTh Ha 0coOyi0 poiib U
NPUBUJIETUH, Ja’Ke aBTOP OJECTAIICH UCH.

4. Kareropuyecku 3ampelieHbl JIOOble B3aMMHblE KPUTUYECKME 3aMEYaHus MU
MIPOMEKYTOUHBIC OLICHKH. | TaBHOM 3a1aueil 00CYKIEHUS SIBISICTCS BBIIBUKCHIE HOBBIX UJCH B
TBOPYECKOMH, IPYKECKOM 0OCTaHOBKE.

5. Cnemyer CTpEeMHTBCS K TOMY, 4TOOBI BBIIBUHYTHIX UCH ObLTO KaK MOXKHO OOJbIle, U
BCE€ OHHU OTJIMYAJIUCh pazHooOpaszueM. OT yucia NpeioKeHu 3aBUCUT BEPOSITHOCTh HOSBICHUS
HOBOM, LIEHHOHN ujeu. JlomyckaroTcs IIyTJIMBBIE NPEAJIOKEHNS, IPUBETCTBYIOTCS JONOJHEHUS,
YCOBEPLIEHCTBOBAHUSA, IPEJIOKEHHbIE YYaCTHHUKAMHM «MO3rOBOH arakm». MOXHO 3ajaBath
BOIIPOCHI KOJUIEraM B II€JIAX YTOYHEHUS W pa3BUTUS UX MJIEH, OJHAKO OHU HE JIOJIKHBI
coJiepkKaTh B ce0€ OLEHKH MJIM JIMYHOTO OTHOLICHHUS.

Xapaxkmepucmuka npobaemHou cumyayuu

HeoOxonumo 3apaHee omnpenenuTb, KakHe BOIPOCHI MPEACTABIAIOTCS Haubosee
Ba)XHBIMH, I BBIOPATh OJHY U3 TEM:

1. Pamuonanu3anums cucTeMbl Bblcliero o6Opa3zoBanus B Poccum  (moaroroska
OakanaBpoB).

2. Pa3BuTHe JeMOKpaTUYECKUX Hayall B y4eOHOM Mpoliecce.

3. CoBeplilIeHCTBOBaHHE OILIATHI TPYa B OPraHU3alUH.

4. Hcnonb30BaHue pa3iIuyHbIX (GOPM MaTepUaIbHOIO U MOPAJIBHOIO CTUMYIHPOBAHUS B
HUWMU, Kb, nabopaTtopuu, niexe u T.II.

5. HampaBnieHust CHUXKEHHUsI C€0€CTOMMOCTH U31eNH.

6. YiiydieHue colualbHO—TICUXO0JIOTHYECKUX OTHOIIEHUH B KOJUIEKTUBE.

7. YBenuueHue oobema Mpoaax NpeaArnpHusIThs.

8. CHMXEHME HAaJI0rOBOI0 OpeMEeHU NPEAIPUITHS.

9. ITo BBIOODY.

Tlopsaooxk pazpabomku cumyayuu

[Tponerypa «M0O3roBoi aTaku» BKIJIFOYAET ISATh 3TAIOB.

Jran 1. ®opmy/upoBaHue WU BbIOOP NMPoO/IeMBbI ¢ Y4eTOM ee AKTYaJbHOCTH U
KOJ/UICKTMBHBIX HMHTepecoB. CTyAEHTBI 3HAaKOMATCS C IpaBUJIaMH IIOUCKA PEIIEHUs U
MOBE/ICHUS B IPOLIECCE «MO3TOBOM aTaku». B KakIoM BpEMEHHOM TBOPYECKOM KOJUIEKTHBE
(BTK) BbiOuparoT ero pykoBoauTens cekperaps u dkcrnepra. Pomu  BHyrpu BTK
pacnpenensoTcsl COrjlacHO JMYHBIM UHTEpPECaM, MOKETaHUsIM U BOBMOXKHOCTSIM CTYEHTOB.

O¢ddekTuBHOCTE OOCYXJIEHUSI BO MHOIOM OOYCIIOBJIMBAETCS TNMPaBHIIBHBIM BBIOOPOM
PY-KOBOJMTENSA, €ro CIOCOOHOCTBIO CO3/1aBaTh CBOOOJHYIO TBOPYECKYIO OOCTaHOBKY,
CTUMYJIUPOBaTh M TMOOMIPATh HJEH, 00JanaTh JapoM HMMIIPOBU3ALMM, YYBCTBOM IOMOpA.
PykoBonurens BTK perynupyer mnpoiuecc reHepupoBaHUs UAEH, CIEIUT 3a COOJIIOJIEHUEM
npaBwiI U peryiaMeHTa. [locie 3aBepiieHus IEpBOro drana «MO3rOBOM aTaKu» OH PEKOMEHAYET
KaHIUAATypy PYKOBOAMTENS MPOEKTa MO BBIOpaHHOUW Teme, koTopas coryacosbiBaercs ¢ BTK.
Cekperapp coBemanust (UKCHpPYET BbICKa3aHHbIE MPEJUIOKEHUs B MPOTOKOJE (MOXKHO
MCIIOJIb30BaTh Pa3/IMYHble TEXHUYECKHE cpelcTBa) Oe3 ykazaHus (paMUIMM aBTOPOB UAECH U
MPEIJIOKEHUH.

PykoBonuTens mpoekTa Tmocie MepBOro JTama JODKEH OpraHu30BaTh OOCYKIEHHE
BBICKAa3aHHBIX NPEJIOKEHHH, BBIICIUTh HanOoJiee HHTEPECHbIE, TEPCIIEKTUBHBIE U MPAKTHUECKU
NpPUMEHUMBIE HJIeH, TMOATOTOBUTh KpaTKOE€ BBICTYIUIEHHME O TMpoJeJIaHHONW pabore.
OpueHTHpOBOYHAS POIOJIKUTENBHOCTD NepBOro 3tana 10 — 15 MuHyT.

Jran 2. Pa3MuHKa. YUYaCTHUKU UTPHI YIPAKHSIIOTCS B OBICTPOM MOMCKE OTBETOB Ha
MIOCTaBJIEHHBIE BEIYIIUM BOIPOCH! M 3aJla4d, YTO MMOMOTAeT UM MaKCHMaJbHO OBICTPO BOWTH B
CBOM POJIH, aAaNTUPOBAThCA K MpaBUiIaM, OCBOOOIUTHCS OT HEMOBKOCTU. C 3TOM LIETbI0 MOXKHO
MCIIOJIb30BaTh KOHKPETHBIE BOIIPOCHI B paMKax MpPEIaraéMbIX TEM, Pa3JIM4YHbIE LIYTIUBBIE
Bonpockl U 3amaud. llemecooOpa3zHo paccMmarpuBaTh He 0ojiee TpPEX — YETBIPEX BOIPOCOB.
[TponomxutensHOCTh BTOPOTo 3Tamna Takxke 10 — 15 munyT.



Jrtan 3. Pazpadorka npodJemsbl. Benymue enie pa3 yrouHsIOT IIOCTAaBIECHHYIO 3a4a4y,
HAallOMHMHAIOT OCHOBHBIE IpaBWJIa TMOBEAEHUS, MPEIOCTEPEeraT OT TUINUYHBIX OHIHNOOK. B
IIPOLIECCE «MO3TOBOM aTaKW» KayKJbll yUaCTHUK MOKET BBICTYIIUTh HECKOJIBKO pa3, HO IIPU 3TOM
pykoBoautens BTK nomkeH cienuth, 4ToObl B OJJHOM BBICKa3bIBaHUU HE ObUIO OoJiee OHOMU
UJIed, a IPOJIOJKUTEIBHOCTD BBICTYIUICHHS HE npeBbimana 1 — 2 munytsl. Cexperapb coOpanus
dukcupyer Bce IpeIokKEHUs B IpoTokoie. HeoOXxoaumMo mpemiokUTh KaKk MOXKHO OoJiblie
uneid. B xome oOcykIeHHS HEMEepCIEeKTHBHBIE WAEW HE MONy4aT MOJICPKKH YYaCTHHKOB
oOcyxaeHuss U OyIyT 3aMeHEHbl HOBBIMH. B 3TOM mposiBisiercs ckpbitas (opma OLICHKU
BBICKAa3aHHBIX MPEUIOKEHUH. 711 CPaBHUMOCTH pe3yIbTaToOB M 00ECIICUCHHUS COCTA3AaTEIbHOCTH
nenecoodpasHo obcyxnaate B paznuuHbix BTK omny u Ty ke mpoOieMy MM HECKOJIBKO
onnHakoBbIX. [IpogomkurensHocTs dTana 30 — 40 MUHYT.

dran 4. Ouenka, kiaaccupukanusas U oT00p HamboJiee coBeplIeHHBIX Haeil. Bce
BBICKA3aHHbIE MJIEU IOJBEPIalOTCsl KPUTHUECKOMY AHAIU3Y, AETAIU3UPYIOTCS, YTOUHSIOTCS U
nononHstoTess. Mcexons w3 uenu pa3paOOTKH, MPEASIOKEHHbIE HIEH KIacCUPHUIMPYIOT,
YCTAQHABJIMBAIOT BO3MOXHBIE C(Eepbl MX HCIOIb30BAaHUS, COCTABISIOT IUIAHBI UX peau3alliH,
KOHKPETH3UPYIOT HCIONHUTENeH U cpoku paboT. OTOupaTh WIS MOXHO IMOJTANHO, C
NIOCJIEZI0BATEIbHBIM ~ HCIIOJIb30BAHUEM  Pa3jIMYHbIX KPUTEPHUEB, PpAHXUPOBAHHUEM HX 10
3HAYUMOCTH, IPEIBAPUTEIHHO UCKITIOUUB SIBHO CIa0bIe MPEJIOKEeHHUS.

Paznenenue sTanoB reHepupoBaHMs UAECH U aHanM3a CO3AAET OJAroNpUATHBIE YCIOBUS
JUIST. UX BCECTOPOHHErO paccMOTpeHHs, Oonee OOBEKTUBHOM KPUTHKH, IO3BOJISET BBISIBUT
HauOosee NEepCHEKTUBHbIE HAMNpaBlIEHUS pEIIeHUs MpoOJeM U IMpPEeACTaBUTh HUX B BHUJE
KOHKPETHON IIPOrpamMMBbl.

Peanuzanus moctaBieHHBIX 3aJad OCYIIECTBISETCS IMOJ YIPAaBJICHUEM PYKOBOAMTEIS
npoekTa otenbHo B KaxaoMm BTK. [IponomkurensHocTts 3Tana 15 — 20 MuHyT.

Jran 5. OxkoHuarejabHasi oueHka AeareJbHocTH BTK. ®opmupyercs skcrnepTHas
KOMHUCCHSI, COCTOSIIIAasi M3 MpenojaBaTessi M 10 OJAHOMY IHpenactraBuTento or kaxuaoro BTK.
DKcnepTHas KOMUCCHUS 3acyIIMBAeT COOOUIEHUSI PYKOBOAMTENEH POEKTa, BbIAEIsAET Hanboee
WHTEPECHbIe, OPUTHHATIbHBIE U OTPA0OTAaHHBIE BAPHAHTHI PEIICHHUS, IeJaeT KPUTHIECKUI 0030p
xoJia urpsl u orMevaet nodeausinii BTK. IlponomxkurensHocts 3tana 10 — 15 MuHyT.

Oyenka oesmenvrocmu BTK

Kaxnprii mokazatenb olleHHBaeTcss 1no 3 — 6 OampHOM cucteme. B otuer o pabore
JIOJDKHBI BXOAMTH NMPOTOKONbI npeanoxxeHuii BTK m pykoBoguTenell MpoeKTOB, 3aKIOYEHHE
HKCIEPTHOM KOMMCCHHM M WTOTOBBIM JOKYMEHT — MpPOEKT (KOM-TIEKC MPEeUIOKEHHUM) o
pEeLIeHHIO TPOOJIEMBI, TOIBEPTHYTOM «MO3TOBOI aTakey.

Kauecmeo ucnonnenus poneu

Y4aCTHUKH UTPBI BTK

1 2 3 4 5

Benymmii pykoBOAUTh

PYKOBOI[I/ITCJ'IB ITPOCKTA

AccuCTeHT (ceKkpeTapp)

OKcnepr

YeHBI KOMaHIbI

Ouyenka oesmenvrnocmu BTK

[TapameTpsl oLIeHKH BTK

1.IlpaBUBHOCTE W OPUTHUHAJIBLHOCTH
naeu

2. KomrnekcHOCTh 1 TITyOWHA aHaImM3a
paccMaTpuBaeMoi TPOOIIEMBI

3.CobmroieHre periaMeHTa B mpoliecce
JTIUCKYCCHH

4.AKTUBHOCTb TPYTIIIbI




5. KoppeKkTHOCTb
B3aUMOOTHOLLEHUN

TecToBbIE 3a1aHUA

1. Kaxumu yepmamu xapaxmepa 0o13ceH 061a0ams makou apxemun Ynpasiaou,e2o KaxK
«aomuHucmpamopy»?

A) OBbITh OOIIUTEIHHBIM U YMETh BIOXHOBIIATH JIIO/IEH HA MAKCUMAJIbHYIO CaMOOTauy;

B) umers ananutuueckuil CKIaa yma;

C) ObITH MpeIeTbHO OOBEKTUBHBIM U MOJIATaThCS HA (DAKTHI U JIOTHKY;

D) meToau4HOCTh B paboTe, MPOTHO3UPOBAHUE OYAYIIETO.

2. Peanvhoe enusanue npu ynpasieHuu no yesam umerom pyKkosooumenu.

A) cpenHero ypoBHs;

B) Husmiero ypoBHs;

C) BbICIIETO, CPETHETO U HU3LIETO YPOBHS;

D) Bricmiero ypoBHs.

3. Kax cnedyem omnecmucsb K HAKONJeHUO uHgopmayuu o npooieme?

A) ueM 6osbiie nHGOpMAIUs, TEM JTyYIIIe;

B) u30b1TOK HHpOpMaINU TaKKe BPECH, Kak U €€ HeIOCTaTOK;

C) nonyuenue MakcumMyma uHGOpMaInu o mpodieMe — 00s13aHHOCTh PYKOBOIUTEIIS;

D) u30bITouHbIi 00BEM HHBOPMAIIMK — 3aJI0T yCIIeXa.

4. OcHosHvle pyHKyUU YyNpasieHus.:

A) mIaHupOBaHUE, KOHTPOJIb;

B) muianupoBanue, opranusanusi, MOTHBAIIHS, KOHTPOJIb;

C) opranuzaiusi, MOTHUBAIIUS,

D) opranuzanusi, MOTHBAIIHS, KOHTPOJIb.

5. Yem xapaxkmepuzyemcs KOMnpOMUCC npy NPUHAMUU peuleHus?

A) ycTaHOBIIEHHE HEKOETO CPEIHETO B PE3YNIbTATE CIIOpa JIBYX COTPYIHUKOB.

B) ymeHbIIIeHHEM BBITOIBI B OHON 00JIACTH C ENTbI0 YMEHBIIICHUS HEXKEIIATSIbHBIX
MOCTIEACTBHIA B IPYTOM;

C) npuHATHEM pPEIICHHS ayIUTUBHO, YIUTHIBAsT MHCHHSI BCEX 3aUHTCPECOBAHHBIX CTOPOH;

D) ymeHbIIeHHEM BBITOIBI.

6. Kaxumu uepmamu xapaxmepa 0ondicen obaadams makou apxemun ynpasisaiouje2o

KaK «opeanuzamopy?

A) ObITh OOIIUTENBHBIM U YMETh BAOXHOBIISATS JIOJIEN HA MAKCUMAJIbHYIO CaMOOT/1aqy;

B) umeTh aHanUTHYECKUI CKIIa] yMa;

C) kBanuGUIUPOBAHHO ONPEIEISIThH MPEINOCHUIKH U LIENN AeSTEILHOCTH, TTOA0UpaTh
WCTIONTHUTEINEH, CTABUTD 33/1a4M, PacTpeieNsiTh OTBETCTBEHHOCTb;

D) noctmkenue meneil opraHu3aniy B CTPOTOM COOTBETCTBUH ¢ HOPMATHBHO-ITPABOBBIMU
aKTaMHu.

7. ¥Ynpasenenueckue pewenus, knaccuguyuposannvie no npuvunam, Ovl8aom:

A) HEOXUTAHHBIMU;

B) muianoBeIMY;

C) TpaauIMOHHBIMY;

D) onepatuBHBIMHU.

8. Pecypcubiii no0xo0 K usmepeHuro Q@ekmusHocmu ynpasieH4eckux peueHuti 2mo:

A) olLileHKa Ha OCHOBE BHYTPEHHEHN aKTUBHOCTH OPTaHU3alMU U €€ SKOHOMUYHOCTH;

B) nabmroienue 3a HauaaoM mpoliecca YIpaBlieHUs U OLIEHKH CITIOCOOHOCTH OpTraHU3aIuu
3¢ PeKTUBHO JOOBIBATH PECYPCHI, HEOOXOIUMBIE JIJIsl YCTICIIIHON e TEIHHOCTH,

C) BBIsIBICHUE TIeJIel OpTaHU3aIMH U OIIEHKA TOT0, HACKOJIBKO XOPOIIIO OpraHU3aIlHs
JIOCTHTAET DTUX IENEH;

D) xoMmIuIeKCHBIN OIXO K YIPABICHUIO OpraHu3aluei, HalleJIeHHON Ha POCT IIEHHOCTH
KOMITAaHHH JIJIs1 COOCTBEHHUKOB (QKIIHOHEPOB).




9. Ins ue2o ocywjecmenaemcs oenecuposanue c8oUxX NOIHOMOUUL 0Py UM
pyKosooumenim?

A) U1l ONITUMAJIBHOTO PEIICHHS] KOMIUJIEKCHOM 3a]1a4H;

B) nnst coxpaHeHus «rpymnmnoBOro» CTUIs paboThl;

C) ans mpoBepku KBamupuKauu padbodnx;

D) Bc€ nepeunciieHHOE.

10. Kakoul uz nepeuuciennvlx Huxice Memo0oog pacnpeoeieHus 0os3aHnocmel 8
OpeaHu3ayuy NPUHAM no QYHKYUOHATLHOMY NPUSHAK)?

A) co3aanbl pumHaIbl NPEANPUATHS B ISATH TOPOAAX;

B) co3nanbl oT€mBI 110 TPOU3BOICTBY, MAPKETUHTY, KaJpaM, GUHAHCOBBIM BOIIPOCAM;

C) co3nanbl 1exa Ha MPEANPUATHH 110 IPOU3BOICTBY MEUEHBS, IIOKOJIAIHBIX KOH(ET,
Kapamelu;

D) co3nanbl oTeNbI HA TPEANPUSTHH, PAaBHBIE TI0 YUCIEHHOCTH.

11. U3 nepeuucnennvix meneddcepos: 1. I enepanvHwvlli Oupekmop u wieHsvl npasierus. 2.
Pykosooumenu camocmoamenvhvix opeanos. 3. Pykosooumenu yexos. K evicuiemy 36eny
VAPAGIeHUus OMHOCAMCA:

A)1,2;

B) 2;

0)1,2,3;

D) 1.

12. Ilogedenue, opueHmupo8anHoe Ha KOHMPOb — MO

A) nelicTBUA MOAYUHEHHBIX HAMIPABJICHHBIE HA TO, YTO XOYET YBUACTh PYKOBOJCTBO MPH
IPOBEPKE UX JESTEIHHOCTH;

B) opuenTHpoBaHue Ha 3aHM>KEHHBIE LENH;

C) ucnoap30BaHUE TOTO, UTO KOHTPOJIEPHI HE 3HAIOT JOCKOHAJIBHO JESATENILHOCTD
MOIYMHEHHBIX UM COTPYTHUKOB;

D) opuenTHpoBaHuE HA 3aBBILIEHHbBIE 1IEJIH.

13. Ymo osnauaem «npunsame peuienuey?

A) nepebpaTh Bce BO3MOKHBIE aIbTEpPHATUBBI;

B) nepeGparh HECKOIBKO aIbTEPHATHUB, JarOIKX Hanbosee 3 GeKTHBHBIE BO3SMOXKHOCTH
pelieHus mpooeMbl;

C) otaate pacnopsikeHHe 0 BBIOOpE BO3MOXKHOM aIbTepHATHBSI,

D) otnaTth pacnopsikeHHe K peann3alii KOHKPETHOTO IJIaHa.

14. Kniouegvim pakmopom 6 110601 MoOenu ynpagienus a6iaomcs:

A) nronu;

B) cpenctBa nponsBoacTBa;

C) ¢uHnaHcHI;

D) ctpykTypa ynpasieHus.

15. B uém ocnoenoe omaudue npeosapumenbHo20, MeKyuie2o u 3aKao4umenbHo20
KOHmMpona?

A) B 00BEME;

B) Bo BpemeHU ocyIecTBICHHUS;

C) B meToaX;

D) B 00béMe 1 MeTO1aX.

16. Ilpoyecc oenecuposanusi NOTHOMOYUL BKIOUAem 8 cebsl nepedady NOJTHOMOYUL OM
cmapuie2o pyKogooumelisi HUICeCmosawum pykogoOUMesaM Ha GbINOIHEHUE CReYUATIbHbIX
3a0anuu. Kaxas cumyayus ceoticmeenna smomy npoyeccy?

A) nepenaroTcs MOJTHOMOYUS U OTBETCTBEHHOCTh HUKECTOSAIEMY PYKOBOAUTEINIO;

B) nepenaércst OTBETCTBEHHOCTh HIXKECTOSIIEMY PYKOBOIUTEIIO;

C) nepenaroTcs MOJIHOMOYHS HIXKECTOSAIIEMY PYKOBOJIUTEIO, @ BCIO OTBETCTBEHHOCTD
MIPOJIOJDKAET HECTH CTAPIIUi PYKOBOIUTEI;

D) na3nayaercst HOBBIi, paBHBIN IO PAHTY PYKOBOAMTENb U €My Nepenaércs Bes
OTBETCTBEHHOCTb.



17. L]enesoti no0xo0 K usmepeHuro d¢h@hexmusHocmu ynpagieHueckux peueHuil 3mo.

A) olLleHKa Ha OCHOBE BHYTPEHHEHW aKTUBHOCTH OPTaHU3alMU U €€ SKOHOMUYHOCTH;

B) naGmroenue 3a Ha4yaIoM Mpolecca ypaBieHUs U OLCHKH CIIOCOOHOCTH OpraHu3aluu
3¢ exTBHO NOOBIBATh pecypchl, HEOOXOAUMBIE JIJIsl YCIICIIHON AESITeIbHOCTH;

C) BBIsIBJICHHUE 1I€TICH OpTaHMU3aLMHU U OLIEHKA TOT0, HACKOJIBKO XOPOIIO OpraHu3aIus
JIOCTUTAET ITUX LENICH;

D) xoMIuIeKCHBIN NOAXOA K YIPABJIEHUIO OpraHU3alueil, HalleJeHHON Ha poCcT EHHOCTH
KOMITAaHHH JIJIs COOCTBEHHUKOB (QKIIHOHEPOB).

18. ITouemy memoouvl nPAMO20 NPUHYHCOEHUSL U CIMPAXA HAKA3AHUS HOCENEHHO
BbIMECHAIOMCS MEMOOAMU COYUATbHO20 NPUHYIHCOCHUS?

A) cTasio HEBBITOTHO AEP>KaTh OOJIBIION IITAT COTPYAHUKOB;

B) TpyaHO noaroToBUTh MEeHEIKEPa, CiocOOHOT0 3(h(PEKTUBHO UX MCIIOIB30BATh;

C) pabouee nBIKEHUE TOOMIOCH OMPENCIEHHON 3aMIIEHHOCTH PA0OYUX OT MPSMOTO
MPUHYKJICHUS;

D) MexaHu3M npuHYKACHUS TIepecTai 00ecreunBaTh pa3BUTHE TPOU3BOJICTBA.

19. Kakoso onmumanvroe 4ucio noOYUHEHHbIX?

A) yem OoJbIlIe TOJYMHEHHBIX, TEM JIerde paboTarsb;

B) 15-30 uenoBek;

C) 7-12 genogek;

D) 3-5 genosexk.

20. Camviti mpyouwlil U 00PO2OCMOAWUL INEMEHM KOHMPOL — IMO

A) BBIOOp CTaHAAPTOB;

B) BbI0Op MOAXOAIIEH €AMHUITBI U3MEPECHHS;

C) BBIOOp KpUTEPUEB;

D) uzmepenue pe3yabTaToB.

21. Kakoul u3 HeghopmanvHvix Memo0o8 NPoSHO3UPOBAHUS NO360.]Iem NOLYYams Hauboiee
yeHuyro ungopmayuro?

A) HarysiHass “HGOpPMAIIHS;

B) npoMblInIeHHBIH ITHOHAK;

C) nucbMeHHast nHpOpMaLUs;

D) nundopmarnus B rno0aibHBIX CETAX.

22. Henaemcs nu ynpaenenue npouzgoo0umenbHulm mpyoom?

A) na, T. K. yOpaBJIeHHE CO31aT HOBYIO CTOUMOCTh;

B) Her, 3T0 Bcero auIlb Ha130p U KOHTPOJIb;

C) HeT, 3TO BCEro JIMIIb PE3yNIbTaT MPOTUBOPEUHS MEKIY HAEMHBIM TPYIOM U
COOCTBEHHUKOM CPEJICTB ITPOU3BOICTBA;

D) na, mocKoJbKY 3TOT BUJ I€ATEILHOCTH HEN30€KEH MTPH BHICOKOM YPOBHE
crielMain3alyy NpOU3BOJCTBA U MPU3BAaH 00ECIIEUUTH 1IEIOCTHOCTh TPYAOBOTO MEXaHU3MA.

23. Kaxomy muny omHoweHuti coomeemcmeyem 83aumoomHoueHus: macmepa u
HauanbHuka yexa?

A) QyHKIIMOHATIbHBIE OTHOILIECHUS;

B) maTepuanbHbIe OTHOIICHHUS,

C) nuHelHbIe OTHOIICHUS;

D) oTHOWIEHHUS yIpaBIeHYECKOTO anmapara.

24. BozmooscHble eapuanmsl CYyeHapusi 8 Memooe CYeHaApues:

A) HEOXXKUTaeMBIif;

B) ontumucruyeckuii;

C) nmecCUMHCTHYCCKHIA;

D) oxxunaemsblii.

25. Kakas nocredosamenbHocms npuopumemos no3eoaum gupme 006umucs ycnexa:

A) oy — NPOyKIUS — IPUObLID;

B) mpuObL1b — M1 — IPOAYKIIHS,

C) npoaykuus — NpuObLIb — JTIOAH;



D) moau — npuOBLUTE — IPOTYKIIHAL.

26. YrpaBieHYECKHE PEIICHHs, KIacCU(PUIIMPOBAHHBIC 110 BPEMEHHU JEHCTBUS, OBIBAIOT:
A) cTpaTeruyeckue;

B) Taktrueckue;

C) onepaTtuBHbIE;

D) nonrocpounsie.

27. Cywnocms cumyayuoHHo20 nooxo0a cOCMoum:

A) 3HaHUE METO0B MPO(HEeCCHOHATLHOTO YIPaBIEHUS JOKA3aBIINX CBOIO

3(1)(1)CKTI/IBHOCTL; YMCHHUC NPCABUACTD NOCICACTBUA MPUMCHACMBIX MCTOAUK 1 KOHHCHHHﬁ;

B) npaBmiibHOE HHTEPIIPETUPOBAHUE CUTYAIIMH, ONIPE/ICIICHIHE HAMBAKHEHIITNX (PaKTOPOB;
C) Bc€ nepeyucieHHoe;
D) npumenenue criocob0B ACHCTBUH, BBI3BIBAIOITUX HAUMEHBIIINNA TPUIATSIbHBIN P deKT

B JJAHHOUW CUTYaIluH, ¢ 00ecredeHneM MakCUManbHOU 3(h(HEeKTHBHOCTH.

28. Kaxumu ochognvimu yepmamu 00JdceH 001a0ams maxoul apxemun Ynpasisioue2o

KaKk «1oep»?

A) criocOOHOCTH OMPENIETUTh MECTO COOSI U IPUHATH KOPPEKTUPYIOIINE MEPHI;
B) ymenue pemats JIMYHOCTHBIE KOH(MIUKTHI, KOTOPbIE BOZHUKAIOT IIPU BOJIEBBIX

PCLHICHUAX

C) OBITh OOIIUTENBHBIM;
D) ymenue o01maThes ¢ JIF0IbMH, CIIOCOOHOCTh PACIO3HABAThH TOTEHIIUAT KaXI0TO

YCJIOBCKA U 3aMHTCPCCOBLIBATH €I'0 B ITOJIHOM HUCIIOJIB30BAHWU 3TOI0 MOTCHIIHMAJIA.

29. Kaxoea sadicneuwias ynkyus ynpasieHus?

A) nonayyeHre MakCUMaJlbHOM NMpUObLIH;

B) co3naBath ycnoBust A AaNbHEHIIET0 YCHEIHOTO ()YHKIIMOHUPOBAHUS MTPEATPUATHS;
C) MuHMMM3a1Us HAJIOTOBBIX IUIATEXEH;

D) 3aBoeBaHNE HOBBIX PHIHKOB COBITA.

30. Kaxkoti cmbicn 6K1a0b18aemcst 8 CI080 «PUCK» NPU NPUHAMUU PeuleHUll?

A) cTeneHb 3HAUMMOCTHU MTPOOJIEMBI JIJIs1 00IIeH AeATENbHOCTH (PUPMBI;

B) cTenens BiusHNS HEMPABUWIBHO PEIIEHHOMN MPOOIEeMBbl Ha CIYKeOHOE MOJIOKEHNE

PYKOBOJMTEIIS;

C) ypoBeHb OIpeieIEHHOCTH, ¢ KOTOPOM MOXKHO IIPOTHO3UPOBATh PE3YJIbTAT;
D) ypoBeHb NpeBBIIIEHUS] CBOUX MTOJTHOMOYHIA.

31. Ynpasnenueckue pewenus, knaccugpuyuposanuvie no cpokam pearusayuu, Oblearom.:
A) onepaTHBHBIE;

B) cpennecpounsie;

C) noarocpouHsle;

D) xpatkocpouHble.

32. BuOwl KOMMYHUKayui 8 npoyecce npuHamus ynpagieHuecKux peueHui.

A) ropu3oHTaIbHbIE KOMMYHUKAIMK (MEXY OTAEIaMH);

B) BepTHKabHBIE KOMMYHHUKAIMK (MEXYPOBHEBBIE);

C) auaronanpHble KOMMYHHMKAIUHU (MEXAY QuiIHagaMm);

D) nepopmanbHble KOMMYHUKAIIUH (CITYXH).

33. B cucmeme poneti meneoxcepa no I'. Munybepay Kk MesciuyHOCMHbIM PONIM

omuocamca?

A) pyKOBOZIUTENH, CBA3YIOIIEE 3BEHO, JIUJIED;
B) mpencraBuTens opraHu3auy, pacpoCcTpaHUuTeNNb HHHOPMAIIUY, TTOTyJYaTelb

uH(pOopMaLnu;

C) Benymuii meperoBoOpbl, YCTPAHSIONIUI HAPYIICHUS;
D) npennpunumMarensb, pacnpeaenuTellb PECYypCOB.
34. I1o0x00 8HympeHHUX npoyeccos K usmMeperuo 3oexmusHocmu ynpasieH4ecKkux

pewenuil 9mo:

A) OII€HKAa Ha OCHOBEC BHYTpCHHCﬁ AKTUBHOCTH OpraHU3alvu 1 eé OKOHOMHYHOCTH,



B) naGmoenue 3a Ha4yaIoM Mpoliecca ypaBiIeHUs U OLIEHKH CIOCOOHOCTH OpraHu3aluu
3¢ dexTuBHO TOOBIBATH PECYPCHI, HEOOXOIUMBIE /IS YCTICITHON e TeIbHOCTH;

C) BBIsIBJICHHUE 1I€TICH OPTaHMU3aLMU U OLIEHKA TOT0, HACKOJIBKO XOPOIIO OpraHu3aIus
JIOCTUTAET ITUX LENIeH;

D) xomIuIeKCHBIN OAXO0A K YIPABJIEHUIO OpraHU3alueil, HalleJIeHHON Ha POCT LIEHHOCTH
KOMITAaHHMH JIJIs1 COOCTBEHHUKOB (aKIIMOHEPOB).

35. U3 nepeyuciennvix nynkmos: 1) npedocmaensem pykogoocmay ungopmayuro,
Heobx00uMyio 0I5l NIAHUPOBAHUs 8 OYOyuem, 2) cpasHenue pakmuiecKu noary4eHHbIX U
mpebyemulX pe3yrbmamos,; 3) cnocobocmseyem momusayuu nepconana. K ¢pynkyusam
3aKIIOUUMENbHO20 KOHMPONS OMHOCUMCA:

A)1,2;

B) 2, 3;

C) Tonbko 1.

D)1, 2,3

36. Kaxue cywecmsyrom acnekmol 4ei08e4eckoll NepemMeHHOl 8 CUMYayuOHHOM N00X00e
K ynpasnenuio?

A) BCE nepeunciIeHHoe;

B) noBenenue oTAenbHBIX JIOCH, TOBEACHUE JIIO/IeH B TPYIIIAX;

C) xapakTep MOBeICHUS PYKOBOAUTEIS, PYHKIIMOHUPOBAHUE MEHEKEpa B POJIU JTUACPA;

D) BiusiHre MeHeKepa Ha MMOBEACHHUE OTEIbHBIX JIFOIEH U TPyI.

37. Takmuka — smo:

A) monrocpouHasi CTpaTerus;

B) kpaTkocpouHas cTparerus;

C) cpenHecpoUHbIil M1aH, pe3yNbTaThl MPOSBIAIOTCA Yepe3 3-4 roja;

D) cpenHecpouHblil m1aH, pe3ysbTaThl NPOSIBIAIOTCS yepe3 1-2 roaa.

38. OcHoBHbIMU KOMNOHEHMAMU MOOENU KOMMYHUKAYUU SNAIOMCA:

A) 00BeKT, CyOBEKT, B3aUMOJIEHCTBHE;

B) uctounuk, cooOuieHue, KaHa, Moxy4areib;

C) 00beKT, CyOBeKT, BIUsIHUE, 00paTHas CBSI3b;

D) BHewHss cpenia, BHYTPEHHsIS cpella, B3aUMOIEHCTBHE.

39. Kaxosa npuuuna, no Komopotu mpeoyemcs npogepka pe3yiomama npuHamozo
pewenun?

A) eciu pelieHre Xopoliee, Bbl 0y/1eTe 3HaTh, YTO JIeJIaTh B aHAJIOTUYHON CUTYaIlUU, €CIINA
10xoe — OyJeTe 3HaTh, YTO HE CIEYeT JIeNaTh;

B) no ToyHOCTH peanu3anuu pemeHns BO3MOXKHA OIIEHKA KBATM(HUKAIINY TOAYNHEHHBIX

C) npoBepka HaAEKHOCTU aIMUHUCTPATUBHOM CTPYKTYpBI;

D) npoBepka HaIEKHOCTU IKCIEPTHON CTPYKTYPBHI.

40. L{envio konmpons A611emcs.

A) npoBepKa BBIIOJIHEHHUS U1aHA;

B) cbop craTuCTHUECKUX CBEICHUN;

C) ycuiieHne 3aBUCUMOCTH MO TYMHEHHBIX

D) obecnieuenue pykoBoacTBa MH(OpMAIMel Ui KOPPEKTUPOBKH IIJIaHA.

41. B uém 3axnouaemcs npuHyun eOUHCmea ynpasieHus?

A) y moboro cirykaiiero (paboTHHKa) MOXKET ObITh TOJIBKO OJMH PYKOBOAUTENb;

B) nonnyto 1 aGCOMOTHYIO OTBETCTBEHHOCTD 3a JIEATEIbHOCTh BCETO MPEANPUATHUS
JIOJKEH HECTH OJIMH YeJIOBEK;

C) uncno naui, HaxoaAmuxcs B 3p(HEeKTUBHOM YIIPABIEHUHU JIUMUTHPOBAHO;

D) oTBeTcTBEHHOCTH 3a pabOTy KOJUIEKTUBA HECET IPyIIa PYKOBOIUTEICH.

42. B kakux cayuasax obpawjaromcesi K KauecmeeHHblM Memooam npo2HO3Upo8aHus?

A) 0TCYTCTBHE BO3MOXXHOCTH MOJIYYUTh HHPOPMALIUIO APYTUMH METOJaMU;

B) HexBaTka nH(MOpMaIHH, TIOTyIaeMOl KOIMIECTBEHHBIMI METOIaMH
IPOTHO3UPOBAHMUS;

C) cpoku, OTBeIEHHBIC HA PEIICHUE MPOOJIEMBI, OUYE€Hb OTPAHUYCHBI,



D) nipu oTCYTCTBUU JOCTATOYHBIX CPEACTB Ha MPOBEIECHUE MPOTHO30B.

43. Vnpasnenueckue pewienus, kiaccugpuyupogantule no cnocody guxcayuu, ovigarom.
A) nerepMHUHUPOBAHHBIE;

B) ycTHbIE;

C) aBpucruyeckue;

D) nucbmeHHbIC.

44. Koneunotl yenvio MeHeONCMeHMA SAGNAemC .

A) pa3BHUTHE TEXHUKO-YKOHOMUYECKOW Oa3bl (UPMBI,

B) oGecnieuenne npuOBLUIEHOCTH (UPMBL;

C) paunoHabHas OpraHU3aIus MPOU3BOJICTBA;

D) noBbltieHre KBaTM(DUKAIMKA U TBOPUYECKOM aKTUBHOCTH paOOTHUKA.

45. Jlnsa kakux yeneii 8 npoyecce NPUHAMUS peUleHUll UCNONb3YEeMmCs «MO3208as amaxkay»?
A) uHTeHCHU(DUKAIHS MBICIIUTEIHLHOTO MPOIIECCa;

B) ananm3 HecTaHIAPTHBIX PEIICHHMIA;

C) BbIsIBIIEHNE AIbTEPHATHB;

D) BoBiieueHe BceX yYaCTHUKOB B MPOIIECC MPUHITUS PEIICHUH.

46. Kaxoeo uenogexa cnedyem eblbupamo 6 Kauecmee Ho8020 COMpPYOHUKA 6

bonvuuHcmee cnyuaes?

A) yenoBeka, KOTOPbII CUMIIATUYEH PYKOBOAUTEIIO CBOMMHU JINYHOCTHBIMU KaueCTBaMU;
B) uenoBeka, UMeIOIIETr0 HAMITYUIIYIO KBATU(DUKALMIO AJIs1 BBIIOJHEHUS (PaKTHUECKOM

paboThl HA 3aHUMAEMOM JIOJKHOCTH;

C) kanaumaTa, KOTOPHIH MPEACTABIICTCS HAMOO0IEE MOIXOIAIINUM IS TIPOABUKEHUS 110

CITyx0e;

D) xkannuaara, KOTopblil ©MeeT 0O0JIbIINE NOTEHIIUATbHBIE BOZMOKHOCTH.

47. Yem onacHo upezmepHoe Yucio noOOYUHEHHbIX?

A) notepeii ynpaBisgeMOCTH KOJIJIEKTHUBA;

B) paspacranuem 0r0pokpaTHUECKOro anmnapara;

C) nyGnupoBaHueM ycuiuii;

D) Bcé nepeuncieHHoe.

48. Kakas u3z nepequucieHHbiX KOMMYHUKAYUOHHBIX POJIell 8bINOIHAEM QYHKYUIO nepeoayu

coobwenutl 6 opeanuzayuu?

A) cTopox;

B) cBs3HoI;

C) nuaep MHeHUS;

D) xocmornonur.

49. Onpedenume npuHyunvl, 1excawjue 8 OCHO8e MeHeONCMEeHMA.

A) eqHOHAYaIMEe, MOTUBAIHUS, JIUIEPCTBO, OOpaTHAas CBA3b;

B) Hay4yHOCTB, OTBETCTBEHHOCTb, TPABHIIBHBIN MOA00P U pacCTaHOBKA KaJpOB;

C) SKOHOMHUYHOCTbh, OOpaTHAsI CBSI3b, €IMHOHAYAINE, MOTHUBALINS;

D) Bc€ nepeuncieHHoe.

50. Kaxkoti 6uo enacmu 6yoem naubonee npuemiem 8 uccie008amenbCKol epynne us

6’blCOKOK66UZud)LlZ4up0661HHblx cneuuaﬂucmoe?

—aomo:

A) Tpagunuy;

B) xapusmsl;

C) uepes cTpax;

D) skcrepra.

51. @axkmopul, erusaowUe Ha UHOUBUOYATbHOE NOBEOEHUE U YCHEUHOCb 0esmelbHOCIU

A) BCE mepeuncIeHHoe;

B) ymcTBenHble 1 pu3udeckre CiocOOHOCTH, IICHHOCTH U B3TIISBL;
C) npou3BOIUTENHHOCTD;

D) neHHocTu ¥ NpUTA3aHus, TOTPEOHOCTH.

52. U3 kaxux cocmasnsaromux ckiaovleaenmcs MeHeoNCmMeHm?



A) cTpaTernyeckoe ynpaBlieHUE, KOHTPOJIb;

B) oneparuBHOe ynpaBieHue;

C) KOHTpOJIIb, ONIEPATUBHOE YIPABJICHHUE;

D) Bc€ nepeunciieHHOE.

53. Umo maxkoe «nobyscoenue»?

A) ycioBusl, B KOTOPBIX Y€JI0BEK BBIHY)KJEH OCYIIECTBIATh KOHKPETHYIO AESITEIbHOCTD;

B) omymenue Henoctarka B 4€M-1100, UMEIOIIEe ONPEACIEHHYIO HallPaBIEHHOCTD U

CKOHLIEHTPUPOBAaHHOE HA JOCTHXKEHHE LeNU (JKeJlaHUe CAeIaTh 4To-I1ub0);

C) npuHYyXJIeHUE KOTO-TN00 K ONPEISIEHHON IeATEIIbHOCTH;

D) co3znanue 3auHTEpeCOBaHHOCTH KOT'0-JIM00 K KOHKPETHOH e TEIbHOCTH.

54. Kakoii mun omuowenuti He xapakxmepeH 0151 KOpNopamueHoU Kyibmypbl 8
opeaHuzayuu?

A) MOHOMOMNUS U CTAaHJAPTU3ALMUS B IEATEIbHOCTH;

B) nomuHupoBaHue nepapXu4eckux BIACTHBIX CTPYKTYP;

C) coueranne KOHKYPEHIIUU M KOOTIEPALIUH B IEATEILHOCTH paOOTHUKOB;

D) npuHumn 601bIIMHCTBA UIIU CTAPLIMHCTBA B IPUHATUU PELICHUH.

55. Ilo xapaxmepy paspabomku u peanusayuu ynpagieHdecKue peuenus ovleaiom:

A) OCTOPOXXHBIE U PUCKOBAHHBIE;

B) ypaBHOBeIIEHHBIC 1 UMITYJILCHBHEIE,

C) anropuTMHUECKUE U IBPUCTHUUECKUE;

D) uneprHsle.

56. Menedoicmenm — s3mo Hayka, uzyuarouas:

A) pbIHOYHBIE OTHOIIECHHUS;

B) ynpaBneHnue MHTEIEKTyalbHbBIMH, ((MHAHCOBBIMH, CHIPEBBIMU M MaTepUAIbHBIMU
pecypcamy;

C) crioco6b! pUHAHCUPOBAHUS CUCTEMBI 3{PAaBOOXPAHEHMS;

D) cTpykTypy pbIHKA.

57. Kaxumu uepmamu xapaxmepa 00.12cen 061a0ams maxoi apxemun ynpagiaouie2o Kaxk
«npogeccuonan»?

A) OBITH OOIIUTENBHBIM M YMETh BIOXHOBJIATH JII0JIEH Ha MAKCUMAaJIbHYIO CAMOOTAAYY;

B) oOnanate 3HaHUAMHU, ONIBITOM B KOHKPETHON 00J1aCTH MPAKTUYECKUX 3HAHUM;

C) xBanuUIUPOBAHHO ONPEIEIATh MPEANOCHUIKN U LIEIH JesITeIbHOCTH, HO0UpaTh
UCIIOJIHUTEIEH, CTaBUTD 3aJ1a4M, PaclpeiesiTh OTBETCTBEHHOCTb;

D) noctmxenue neneit opraHu3alyu B CTpOroM COOTBETCTBUM ¢ HOPMAaTHBHO-IIPAaBOBBIMU
aKTaMHu.

58. K ¢pynxyuam cmpamezuueckozo ypous ynpasnenus He OMmHOCAMCA:

A) IpOeKTUPOBaHUE OpPraHU3AlINY;

B) nporHos;

C) y4ér 3amacoB ChIpbS;

D) ananu3 nuHaAMUKHU pPHIHKA.

59. Opeanuzayuonnas cmpykmypa — 3mo:

A) HCKYCCTBO YNPABJIATh HHTEIUIEKTYaJIbHBIMHU, (DUHAHCOBBIMHU, CHIPHEBBIM,
MaTepuaibHBIMU PECYpCaMU;

B) Bua yenoBeuyeckoi AeATEIbHOCTH, HAIPABJICHHOM Ha YAOBIETBOPEHUE TOTPEOHOCTEN
MOCpeACTBOM OOMEHa;

C) cucrema ympaBiieHus1, ONpeAEsIoNIas COCTaB, B3aUMOICHCTBHE U MTOAYMHEHHOCTD €€
AIIEMEHTOB;

D) meTon uMuTaIK BEIPAOOTKH YIPABICHYECKUX PEIICHUH 10 33/1aHHBIM IPaBUJIaM B
Pa3IMYHBIX TPOU3BOJCTBEHHBIX CUTYAIIHSIX.

60. Ha cmaousx npoyecca npuHamus ynpaeieH4eckux peueHuti 603HUKaom cieoyoujue
83AUMOCBA3AHHBLE NOHAMUSL!

A) pa3pabotka YP — 3 peKTUBHOCTD — TEOPETUUECKH HailIeHHOE pellIeHuE;

B) peanuzanus VP — 3¢ dekTuBHOCTS — MPaKTUUECKH PEaIn30BaHHOE PEIICHUE;



C) pazpabotka YP — kauecTBO — TEOPETHUECKU HAWJICHHOE PELICHHE;

D) peanmmzanusa YP — kauecTBO — NpakTHYECKH peaTu30BaHHOE PEIICHHUE.

61. K gpynkyusam onepamunoco ypoeHs YnpaeieHusi He OMHOCUMCL:

A) perynupoBaHue;

B) yuér;

C) npoekTupoBaHUE CTPYKTYpPbl OPraHU3alINN;

D) koHTpOJIb.

62. O0HOU U3 OCHOBHBIX (PYHKYUL MEHEONCMEHMA ABNAECMCIL:

A) HaOI0ICHUE 32 X0JIOM MPOU3BOJICTBA;

B) meToauueckoe obecrieueHre MPUHSITUS PEILICHU;

C) nnanupoBaHue;

D) uznanue npukasoB U pacropsKEHUH.

63. IIpoyecc nobyxcoenust ceds u Opyaux K 0essmeabHOCmu N0 00CMUNICEHUIO TUYHBIX
yeneu unu yenet opeaHu3ayuy 3mo.

A) opranu3zarus;

B) neiicTue;

C) koopauHaIus;

D) moTuBanus.

64. Konyenyus yennocmno opuenmuposanno2o ynpaeienus (VBM) k usmepenuro
aghghexmuenocmu ynpasieHuecKux peueHutl Smo:

A) olLleHKa Ha OCHOBE BHYTPEHHEW aKTUBHOCTU OPTaHU3alUU U €€ SKOHOMUYHOCTH;

B) nabmronenue 3a HayanoM mporecca ynpaBieHus: U OLEHKHU CIOCOOHOCTH OpraHu3aluu
3¢ (EeKTHBHO JOOBIBATH PECYPCHI, HEOOXOIUMBIC [Tl YCIICIITHOM eATeIbHOCTH;

C) BbIsIBIICHUE 1IEJIeH OpTaHU3aIMH U OIICHKA TOr0, HACKOJIBKO XOPOIIO OpraHU3aIlHs
JIOCTUTAET DTUX IIENCH;

D) xomIuIeKCHBIN MOIX0A K YIPABICHUIO OpraHU3aIueil, HalleJIeHHON Ha POCT IIEHHOCTH
KOMITAaHHH 715 COOCTBEHHUKOB (aKIIHOHEPOB);

65. Ymo maxoe ynpagnenueckoe peuierue?

A) rnaBHbIN (HaKTOP B3aUMOJICHCTBUS YIIPABIISIIOIIEH U yIIPaBIseMON CUCTEMBIL;

B) Bo3zelicTBHE Ha YyIPaBIsSEMYIO CHCTEMY;

C) neiicTBus, BHOCAIINE 1IeNIecO00pa3HOE H3MEHEHHUE B MTOBEICHUE YIIPABISIEMOM
CUCTEMBI;

D) nuian aeiicTBHiA, BOIUIOIIAEMBIN B pEaIbHOCTD.

E) Hamepenue MeHeKepa N3MEHUTh CUTYAlLMIO U IOCTUYb ONPEAeIEHHBIX PE3yJIbTaTOB.

66. Ymo maxoe pewieHue 6 obuem gude?

A) m1060#1 pe3ynbTaT MBICIUTENBHON EATETbHOCTH YeIOBEKa;

B) neiicTBus pykoBOIUTENS B paMKax CBOUX (DYHKIIMIA;

C) pacniopsikeHHe pPyKOBOJHUTES, MOEPKAHHOE KOJIJIEKTHUBOM;

D) Be1OOp ny4iieit albTepHaTUBBI.

67. OpzanusayuonHoe peuierue — 3mo:

A) COBOKYITHOCTH BBIOOPOB, KOTOPBIE KaXK/IbIN YEJIOBEK JIOJDKEH COBEpIIATh B
MIOBCEIHEBHOM JKN3HY;

B) Bb1OOp anbrepHaTHB, HEOOXOIUMBIN AJIs OTYUYEHHS] MAKCUMAJIbHOTO SKOHOMHYECKOTO
apdexra;

C) BBIOOD, KOTOPBIH JJOIDKEH CIENIaTh PYKOBOAUTEINb, YTOOBI BHIITOJIHUTH O0SI3aHHOCTH,
00yCJIOBJICHHbIE 3aHUMAeMOH JT0JI’KHOCTbIO;

D) pemienne, cBsi3aHHOE C PECTPYKTYPHU3ALUEH OpPraHU3aIUH.

68. Ilo cpoxy Oeticmeus peuieHusi Mo2ym Obimy:

A) ctpaTeruueckue;

B) Taktuueckue;

C) onepaTtuBHEIE;

D) Bce nepeuncieHHBbIE.

69. Hnousuoyanono npuHumaemvle YnpasieHuecKue peueHus Xapakmepusyomcs.



A) BBICOKMM ypOBHEM TBOPUYECTBA U MUHUMAJIbHBIMU 3aTPaTaMH BPEMEHU;

B) MuHuManbHBIMU 3aTpaTaMy BPEMEHH MPHU BBICOKOM CTaHIapTU3alUU U OJHOTUITHOCTH
IIPUHUMAEMBIX PELICHUM;

C) BBICOKMM ypOBHEM TBOPUYECTBA IIPU OOJBIINX BPEMEHHBIX 3aTpaTax;

D) BbicOKOI1 000CHOBAaHHOCTHIO U HAYYHOCTHIO, CHCTEMHBIM [TO/IXOJIOM.

70. lepeso pewienuii nozgonsem:

A) rapanTupoBath 3QPEKTUBHOCTD MIPUHATHUS PEIICHUS U JOCTHKCHHE LEIH;

B) MuHUMU3MpOBATH PUCKU TIPEITPUSITHS;

C) npoaHanu3upoBaTh JIEHCTBUS KOHKYPEHTOB;

D) npoananu3upoBaTh BapuaHThl IPUHITHS PEIICHUN B 3aBUCUMOCTH OT BHEIIHUX
(bakTopoB.

71. Ilocmpotime mexnon02u4ecKyro yenouKy npoyecca paspabomxu YnpasieHyecko2o
pewenuss no memooy Henvgpu:

A) cbop u 00paboTKa pe3yabTaTOB OMPOCa, COCTABIICHUE CIIPABKU U MHGOOPMHUPOBAHUE
9KCIIEPTOB O PE3yJIbTaTaxX dKCIEPTU3HL;

B) moBTOpHBIN MHAMBUAYAIBHBIN OMPOC IKCIEPTOB, IPU KOTOPOM KaXK]IbI SKCTIEPT
npeJiaraeT BapuaHT PEeLICHUs ¢ yU€TOM UMEIOIUXCS B CIIPABKE;

C) MHAMBHIYaTbHBIA OMPOC SKCIEPTOB C MOMOIIBI0 AaHKETUPOBAHUS WU
UHTEPBBIOMPOBAHHS,

D) cocraBneHue HOBOII cripaBKU U POIEAYpa 03HAKOMIICHHSI U OTIpOca MOBTOPSETCS 10
T€X MOp, NoKa He OyJeT BhIpabOTaHO €AMHOE MHEHHUE.

72. Kaxoti nabop ¢haxkmopoe onpedensem kauyecmeo ynpagieHyecko2o peuerus?

A) metoznosorus pa3paboTKH pelIeHus], UCI0Ib30BaHNE TEXHUKHU, BPEMEHHBIE
OTpaHUYCHUS;

B) 00bpéM uHpopManuu, npodeccruoHanIn3M NepcoHaa, JIMYHbIE KayecTBa MEHEKEPa,

C) MeTopl aHANMKM3a, pealIbHBIC eI, 00hEM HH(POPMALIHH;

D) opranuzarus pa3paboTKH, OTBETCTBEHHOCTD MI€PCOHAJIA, MOJICTIMPOBAHUE CUTYAIIHNH;

E) nenesas opranuzamusi 1 METOA0IOTHSI.

73. K memooam nosviuenus s¢hpghekmusnocmu npoyecca ynpasnenus OmHocamcs:

A) cokpaleHre OTAEIbHBIX ONeparuii;

B) u3meneHue mnocienoBaTeIbHOCTH BBITIOJHEHUS OTIEpaIlHii;

C) ynpoteHue npore1ypsl BBIIOJHEHHs ONeparuii;

D) Bcé nepeuncineHHoe.

74. Ponws pykosooumens 6 npoyecce KOHMpOJisi HAO 8bINOJIHEHUEM NPUHAMO20 PeluleHUs
cocmoum:

A) BO BCEM NepedHCICHHOM;

B) B pacnio3HaBaHNM HAMETHBIIMXCS OTKIIOHEHUH OT MIPUHSATOTO PEUICHHUS;

C) B IOCTOSIHHOM OTCJIS)KMBAHUU X0Ja peau3alliy peleHs;

D) Bo BHeceHUH HEOOXOUMBIX KOPPEKTHUB, €CIIU B 3TOM BO3HUKAET MOTPEOHOCTb.

75. Obvexmom ynpasieHuecKkoeo peuleHus: s8JsAencs:

A) nu1o, IPUHUMAIOIIIEE PEIICHUE;

B) skcnept, mpuBnexaemblil Jutst pUHATHS () ()EKTUBHOTO PeLIeHHS;

C) moxyMeHT, yTBepKIaeMblii MEeHeKepoM (TIpUKa3, HHCTPYKITUS, TPOTOKOJ U T. 11.);

D) ucnonHuTENH peIieHus.



[Tpunoxenue 2

7 OueHoYHbIE CPeACTBA IJIsl IPOBEeHUs POMEKYTOYHOM aTTeCTAMU
a) [lnannpyemble pe3y/ibTaThbl 00y4eHHsI U OLIEHOYHbIE CPECTBA /I IPOBeAeHH s MPOMEKYTOUYHON aTTeCTAlNH:

Kon MHIUKaTOp TOCTHKEHUS KOMIICTCHITHH O1eHOYHBIE CPEACTBA
WHJUKaTOpa

OIIK-2: Cnocoden pa3padaTsiBaTh U peajn30BbIBATH YIPaBleHYeCKHE PellleHHsl, MEPbI PeryJUpYIOLIero BO3AeiCTBHs, B TOM YHCJIe
KOHTPOJIbHO-HAA30pHbIe ()YHKIMH, TOCYIAPCTBEHHbIE H MYHHIIMTIAJbHbIE MPOTPAMMbI HA OCHOBE aHAJIN32 COIHATbHO-IKOHOMHUYECKHUX MPOIECCOB

OIlIK -2.1 Pewaem npogeccuonanvuvie 3adauu Ilepeuens meopemuueckux 6onpocos K 3auemy:

eocyoapcmeenno2o (mynuyunanviozo) | 1. CyllIHOCTb TEOPUU NPUHATUS PELICHUMH, €€ IeMEHTHI.

VIPAGAEHUs U PeYTUPOBAHIL 8 . [loHsiTHE M OCHOBHBIE XapaKTEPUCTHUKH YIPABICHYECKOTO PEIICHHUSI.

COYUANLHO-IKOHOMUYECKOTL chepe 6 . YIpaBlieHUECKHUE PELICHUS U UX CYIIHOCTb.

PAMKax KOMnemeHyuu . YrpaBiieHUECKOe peleHre KaK IMPOLecc U KaK BHIOOD.

eocyoapcmeenno2o (mynuyunanbiozo) | 5. IIpu3HaKku yrpaBIeHUECKOrO PELIEHUs U €ro CTPYKTypa.

opzaua énacmu . CucTeMsl IPUHSATHS PELICHHH.

. YUaCTHUKH TpoLecca MPUHATHS YIIPABICHYECKOTO PEIICHUS.

. [ToHsiTHE ¥ BUJBI YIIPABIEHYECKUX MTPOOIEM.

. Xapakrtep ynpaBiIeHUYEeCKHX poOIeM.

10.ITpoGneMHas cutyanus U GaKTOpPbI, BIUSIONINE HA HEe.

11.@opmbl pa3pabOTKH yIpaBlIeHUYECKUX PEIICHUH.

12.®opMbl peanu3anuy ynpaBieHYeCKUX PEIICHNH.

13.Knaccudukauys 1 THIOIOTHS yIPaBICHUYECKUX PEIICHUH.

14.CooTHo1IeHNE UHTYHLIUH, CY>KACHUN 1 PALIMOHAIBHOCTH B YIIPABICHUECKUX PEILICHUSX.
15.YnoBieTBOpUTEIbHEIE, IOMTYCTUMBIE W ONITHMAJIbHBIC PEIICHUS B OpraHn3ausx. Teopust orpaHn4eHHON
PanroOHaIbHOCTH.

16.TpeOoBaHus K ynpaBIeHUECKUM PEILICHHUSM U YCIOBUS UX TOCTHKEHUS.

17.KauecTBO ynpaBieHYeCKHX pelieHni. YCIOBUs 1 (HaKTOPbI, BIHSAIONINE Ha KA4eCTBO YIPABICHIECKUX
peuieHuil.

18.YcnoBus u (hakTOpbI, OpraHU3alMOHHBIE M ICHXOJIOTHYECKUE MPEANOCHUIKH KauecTBa yIPaBIeHYECKOTO
pelIeHusl.

19.9¢dexTrBHOCTD yripaBneHueckoro pemienus. [lokazarenu u kpurepuu SPPEeKTUBHOCTH
YIPaBIEHYECKOTO PELICHHUSI.

20.AcnekTsl 3PEKTUBHOCTH yIPaBICHUECKUX PELICHUH.

21.B3auMOCBs3b 1IeIeH U PEIICHUH B OpraHu3alisx.

O©CoOoO~NOOTEWN -




22.Ctparernieckue 1 TaKTHYECKHE yIPaBICHYECKHE PEILICHUSI.

23.CHCTEeMHBII U CUTYAIIMOHHBINA TIOIXO/bI K pa3paboTKe yIPaBICHUSCKUX PEIICHHH.

24 VlHAIIMaTHBHO-IIENICBast TEXHOJIOTUS Pa3pabOTKH yIPaBICHISCKOTO PEIICHHS.
25.IIporpaMMHO-TIeNieBasi TEXHOIOTHS pa3padOTKH yIPaBIeHUECKOTO PELICHUS.
26.PernmameHTHas TEXHOJIOTHUS pa3pabOTKH YIPABIEHUYECKOTO PEILICHNSI.

27.OCHOBHBIE 3TaIbl Pa3pabOTKU YIPABICHYECKOTO PEIICHNS U UX KpaTKas XapaKTepPUCTHKA.
28.0Opranuzanus npouecca pa3padoTKu yIpaBICHYSCKUX PEIICHHH.

29.Mudopmanus B mpoliecce NPUHATHUS YIPaBICHUSCKUX PELICHUH.

30.3amauu 1 Mozeny mporecca pa3padOTKH YIIPABICHYECKOTO PEIeHNs, (aKTOPHI, BIUSIONINE HA TaHHBIA
nporecc.

31.0OnpeneneHue npodIeMbl IPU Pa3pabOTKE YIPABICHUYESCKOTO PEIICHHUS.

32.IlocTaHOBKA IIENTH IPUHATHS YIIPABICHYECKOTO PEIICHUS U KPUTEPHH BHIOOpA.
33.Pa3pabotka 1 olleHKa aNbTepHATHB MIPH Pa3padOTKe YIPABIEHYECKOTO PEIICHUS.
34.CucteMHBII TOAX0 K pa3paboTKe yIpaBIeHUYECKOTO PELICHUSI.

35.11eneBoit momxom K pa3pabOTKe YIPaBICHUSCKOTO PEIICHUS.

36.I1poneccHblit MOOXOM K pa3padOTKe YIPaBISHUIECKOTO PEIICHHS.

37.Metonsl pa3paboTKH YIPaBICHYSCKUX PEIICHAN

38.CucremHbIi aHaM3 B pa3pa0d0TKe yIPaBICHYECKOTO PEIICHHS.

39.SWOQOT-ananu3 B pa3paboTKe YIpaBIeHUIECKOTO PEIICHHS.

40.MeTon NpOTHO3HBIX CLIEHAPHUEB B pa3pabOTKe yNPaBIeHYECKOTO PELICHUSI.

41.MeTobl «CHATHS» HEOIIPEICTICHHOCTH B pa3paboTKe YIIPaBICHYECKOTO PEIICHHS.

42 Meton MOp(OIOrMUECKOTO aHAIN3a U CUHTE3a B pa3paboTKe YIPaBICHYECKOrO PEIICHUs.
43.MeTo1 NPpUUMHHO-CIIECTBEHHOTO aHAJIN3a B Pa3paboTKe yIPaBICHYECKOTO PEIICHHS.

44 Metonsl BbIOOpA U IPUHSTHS YIIPABICHYECKHUX PEIICHUH.

45 TIpouenypsl GOPMHPOBAHUSI CHCTEMBI 1IeNel, MpodiaeM 1 KputepreB 3P eKTHBHOCTH MpH BBIOOPE
panrOHATIbHBIX PEIICHHUH.

46.dopmMann30BaHHbIE METOb! PALIMOHAIEHOTO BEIOOpA PEeLIeHNH.

47 .MeTtoapl IPUHATHUS PEIICHUH.

48.VIHTerprpOBaHHbIA MOAXO] K NPUHATHIO PEILICHHUH.

49.9BpUCTHYECKIE METO/bI IPUHATHUS PEILICHUH.

50.MeTonpl 1 MEXaHU3MBI Peai3ary YIPaBICHIECKUX PEIICHUH.

51.Knaccudukaiius MeXaHU3MOB PEeaTM3alli YIIPABICHUYECKUX PEIICHNN.
52.OyHKUIMOHUPOBAHKE MEXaHU3MOB PeaIn3alliy yIIPABICHYECKUX PEIICHHH.
53.Peanuzanus pemieHnii B yCIOBHUIX albTePHATUBHON KOHIICTIIIMH OIOPKETUPOBAHUSI.
54.3Tanbl peanu3aliy yIpaBIeHYeCKOro PeIeHNsI.

55.KoHTpONb pe3ynbTaToB NPH peaIn3aliy yIpaBIeHYeCKOTo peleHus. Buabl KOHTPOIIs M ero Ha3HAauYeHHeE.




56.00muit MexaHU3M MPUHATHS YIPABICHYECKUX PEIICHHH B OpraHU3anusX.

57.BeprukanbHast ¥ TOPU30HTAIbHAS HHTETPALHS M IPHHATHU YIIPABICHYECKOTO PEIICHHS.
58.MozenupoBaHue npoliecca MPUHATHS YIPABICHISCKUX PEIICHNH U BUIBI IPUMEHSIEMBIX MOJIEINEH.
59.Knaccudukanust METo0B NPUHAITHS YIPABICHYSCKUX PEILICHUN M UX KPaTKas XapaKTePHCTHKA.
60. AKTUBU3UPYIOLINE METOIBI pa3padOTKH YIPaBIEHUECKUX PELICHUH.

61.DKkcriepTHBIC METOIBI IPUHSTHS YIpaBIeHYecKuX pemeHuid. Meton Jenbgu.

62.MeTon MO3roBOTO ITypMa: YCIIOBHS U TIpaBHiIa MPOBeIeHHs. BB MO3rOBOIO IITYpMa.
63.MeToapl OTy4eHHs IKCIIEPTHHIX OLECHOK.

64.ITonsTHE M YCTIOBUS BOSHUKHOBEHHUS HEONPEICIICHHOCTH U PHCKA IIPH TIPHHATHHN YIIPABICHIECKUX
penieHuil.

65.Knaccudukanms yrnpapieHIeCKIX PUCKOB U METOBI YIIPABICHUS UMH.

66.YrpapieHue HeoNpeaeIeHHOCTHIO IPH IPUHATHN YIPaBICHIECKUX pereHnii. Meton
(YHKINOHAIBHO-CTOMMOCTHOTO aHAJIN3a.

67.BriusHue TaHWKW Ha TIPUHATHE YIPABICHUECKOTO PELICHHUS M CIOCOOBI ee HeHTpaIn3alii.
68.YrpasneH4yecKue peIIeH!s U OTBETCTBEHHOCTD.

69.CTrin pa3pabOTKHU ¥ IPHHSATHUS YIIPABIEHYECKUX PEIISHHM.

OIlIK -2.2

Ocywecmensiem KOHMPONbHbLE U
HA030pHble YHKYUU 8
COYUATILHO-IKOHOMUYECKOUL chepe 6
npeoenax KOMnemeHyuu 61acmHo20
opeana

Ilpumepniuie npakmuyeckue 3a0anus 011 3auema:

Cumyayus 1. Bbl T1aBHBIN MEeHEKep Ha KPYIMTHOH (rupMe 1Mo MPOU3BOACTBY BCEMUPHO W3BECTHBIX CHIapeT.
VY ¢upmbl nMeroTCS MHOTOUYMCIIeHHbIE Gpadpuku o BceMy Mupy. OHa tocTunia 60abII0ro 00beMa IpoaakK.
INosiBUIIaCH BO3MOKHOCTB OTKPBITH e1ie Gpadpuky B ogHoi u3 crpan CHI, u ot Bac 3aBucur perieHue —
MOANMCATh HOBBI KOHTPaKT WK HeT. C OHOW CTOPOHBI, CTPOUTENLCTBO JAHHOW (habpHrKu 00eCTIeUnT
HOBBIMH Pa0OYMMH MECTaMH 3TOT PETUOH, TEM CAMBIM PEIINTCS aKTyalbHasl I 3TOTO pernoHa mpoodiema
0e3paboTHuIIbl; C APYrod — 3TO NpUHEceT O0MbIIoN Joxo Bawel ¢pupme. OIHAKO BbI, 3aHUMAsCh
MIPOM3BOJICTBOM U MPOJIaXKel KPYITHBIX NapTHI CUTAPET, JI0 CHX MOp HE ObIITH YOKIECHBI B TOM, YTO KypEeHHUE
BbI3bIBaET pak. HemaBHO BaM B pyKu momaj oT4eT 00 UCCIEeJ0BAHNH, B KOTOPOM Oblja YCTaHOBJIEHA IpsAMast
CBSI3b MEXY KYPEHHEM U OHKOJIOTHYECKHUMH 3a00JIEBaHUSIMH.

Bonpocwer: Kakoe pemenne Bol npumerte? [loanuiumre v Bbl KOHTpakT win HeT? [louemy?

Cumyayus 2. Bol MeHeDKep 110 MApKETHHTY Ha QupMe, BhITTyCKalolei ObITOBYIO0 TeXHUKY. Dupma npu
MTOMOIIY AOPOTOCTOAIIMX MCCIEOBAHUI MOBITANIACh YCOBEPIIEHCTBOBATh O/IMH M3 BBIITYCKa€MBIX TOBAPOB
— TIBIIECOC.

[Ieecoc mo-npexxHeMy He MOHU3UPYET BO3AYX, XOTS HMEHHO K 3TOMY Pe3yJbTaTy MBITAIUCH IPUITH B
pe3ynbrare uccienoanuil. [103ToMy HOBBIIH IbIJIECOC HE CTAJI 10-HACTOSIILIEMY YCOBEPIIEHCTBOBAaHHOM
HOBHMHKOH. BBI 3HaeTe, 4TO MOsBJIEHNE HAITUCH «YCOBEPIIEHCTBOBAHHAS HOBUHKA) Ha YIIAKOBKE M PEKIIaMe
CPEACTB MacCOBOM MH(POPMALMK OBBICUT 3HAUYNTEIHHO cOBITA TAaKOro ToBapa. Bonpocsi: Kakue neiicTBust
BbI nipeanpumute? [louemy?

Cumyayus 3. Bol MeHeKep Ha pupMe, IPOU3BOJsIIEH mporpaMMHble ponyKThl aist [I9BM. Ha onHol u3




Mpe3eHTalNH Bl 3HAKOMUTECH C MOJIOJION JJaMO# (MOJIOIBIM YEJIOBEKOM ), KOTopast (blif) HelaBHO Oblia (ObLI)
ynpasisiromiei (nM) Ha pupme-koHKypeHTe. 1o xakoii-To mpudnHe oHa (0H) Oblia (OBLT) yBOJIEHA (€H) H
Teneps JePKUT 00Ky Ha 3Ty pupMy. Bbl MoxeTe HauaTh yXa)kKMBaTh WM, HA0OOPOT, IPUHAThH YXa)KUBaHHA.
Wnu moxete B3sITh ee (ero) Ha paboTy. B nHOM cityyae, MojkeTe MpoCcTo oodeaTh B3STh ee (ero) Ha padory.
OO0una Tak cuiibHA, YTO OHA (OH) C YIOBOJIILCTBHEM PACCKaXeT 000 BCeX MIaHaX KOHKYPEHTA.

Bonpocuwr: Kax 8o moctyrnure? [ouemy?

Cumyayus 4. Bol MeHeKep 110 IPOU3BOJICTBY Ha UpMe, BBITYCKarOIIeH XonoAnIbHUKY. HenaBHO BbI
y3HaJM, YTO KOHKypHUpyoas GupMa npuaana CBOMM XOJOAWIBHUKAM CBOWCTBO, KOTOPOTO B BAIIMX
XOJIOAWJIBHUKAX HET, HO OHO OKaXKeT OoMbIoe BiIusHUE Ha cObIT. Hanpumep, B xononmnbHukax «NO
FROST» Tenepr MOXKHO XpaHUTh MPOAYKTHI HE TOJIHKO B BAKYYMHOH YIIaKOBKE, HO I OOBIYHBIC, HE 00SICHh UX
ycbixaHus. Ha exxerofHoi cnennann3upoBaHHOM BhICTaBKe QUPMBI-KOHKYpeHTa OyaeT oduc Al TOCTel, u
Ha OJTHOM M3 IIPUEMOB AJISl CBOMX IWJIEPOB IMIaBa (PUPMBI PACCKaXKeT UM 00 3TOM HOBOM CBOMCTBE
XOJIOAUIILHUKA M O TOM, KAKUM 00pa3oM 3T0 ObUIO JOCTUTHYTO. BBl MOXKeTe ocinaTh CBOETO COTPYIHHUKA Ha
3TOT MPHUEM 0] BUJIOM HOBOTO JHJIepa, YTOOBI y3HATH O HOBOBBEICHHH.

Bonpocuwr: Tlolinere nu Bbl Ha Takoi mar? IHouemy?

Cumyayuza 5. Bbl T1aBHBIN MEHEKEP U3BECTHON (PMPMBI M U130 BCEX CHII CTApaeTeCh JOOUTHCS 3aKITFOUEHUS
BBITOTHOTO KOHTPAKTa Ha OOJIBIIYI0 CyMMY MIPOJaXK C OMHON KoMITaHHEH. B xoze meperoBopoB y3Haete, 4To
NpeACTaBUTENb MTOKYIATENs MObICKUBaeT cebe OoJiee BBITOMHYIO pa0oTy. Y Bac HET JKellaHHUs OpaTh ero K
cebe Ha paboTy, HO, €CIIM BBl HAMEKHETE eMy 00 3TOI BO3MOKHOCTH, OH CKOPEE BCEro MepeaacT 3aKas3
MMEHHO BaM.

Bonpocwr: Kak Be1 noctynute? [logemy?

Cumyayus 6. Bol — MeHeDKep 110 MApDKETHHTY M XOTUTE C/IENIaTh BEIOOPOUHBIN OIIPOC moTpeduTesnei 00 ux
peaxkuax Ha ToBap KOHKypeHTa. J{Jisi 3TOro BbI AOJIKHBI HPOBECTH ONIPOC SKOOBI OT JIMIIA HECYLIECTBYIOLIETO
«MHCTHTYTa MapKETUHTa 1 KOHBIOHKTYPBI PHIHKAY.

Bonpocwr: Cnenaere nu Bel Takoit orpoc? [Touemy?

Cumyayus 7. Bel MeHeDKep 1o iepcoHaity. B Bamy ¢upmy npunuia Moionasi cnocoOHast *KEHIIHMHA,
JKEJaroIas CTaTb TOPrOBBIM areHTOM. YPOBEHb €€ KBaJH(PHUKALUKN 3HAYUTEIBHO BBIILE, YEM Y
MPETeHICHTOB-MYKYHMH Ha 3Ty JIOJKHOCTh. Ho mpreM ee Ha paboTy HeM30€KHO BBI30BET OTPUIIATEILHYIO
PEaKIMIO CO CTOPOHBI PsiJia BallIMX TOPTOBBIX areHTOB, CPEI KOTOPBIX JKEHIIWH HET, & TAKKE MOXKET
pasnocaoBaTh HEKOTOPBIX BaXKHBIX KIIMEHTOB (PUPMBEI.

Bonpocwi: Bo3smeTe i BB 3Ty JKeHITUHY Ha paboty? [louemy?

Cumyayus 8. Bel MeHemxep Typuctckoii ¢pupmbl. K Bam mpuliia sKeHIIKUHA, JKEIaoMas OTI0XHYTh B
I'penuu. Y Bac e ecTb ropsuil Typ Ha MeptBoe Mope B M3panib. Y jKeHIIMHBI IBHbIE TPOOIEMBI C
JIaBIICHHEM, OJIbIIIIKA. BBl 3HaeTe, yTo rUIepTOHNKaM Ha MepTBoe MOpe exaTh MPOTHBOIIOKA3aHO.
Bonpocwr: Kak Be1 noctynute? [logemy?

Cumyayus 9. Bol MeHepKep (UPMBI, BRITYCKAIONIEH CpeACTBa MO yX0oay 3a BojocaMu. Pupma NpUCTynuia




K BBIITYCKY HOBOTO LIAMITyHsI, PETATCTBYIOIIEr0 00pa3oBaHUI0 MEpXOTH U 3P HEeKTHBHOTO Jaxke Mpu
pa3oBoM npuMeHeHnH. OHAKO CHELMAINCT 110 MAPKETHHIY Ballel (UpMbl PEKOMEHIYET B HHCTPYKLMH Ha
JTUKETKE yKa3aTb, YTO IAMITyHb CIEAYET MPUMEHATD ABAXKABI IPH Ka’KJIOM MBITHE TOJIOBHI.
JononaurtensHoro 3¢ ¢exra noTpeduTeNs He MONMYyYUT, HO MIaMIyHb OyJeT pacXxomoBaThkCs B JBa pa3a
ObICTpee U, CIe0BaTENbHO, YBETUYUTCS 00BEM MPOIAK.

Bonpocuwr: Kax 8o moctyrnure? [ouemy?

Cumyayus 10. Hrxe npuBOAUTCS CIIMCOK TUIMYHBIX OPraHU3alluOHHBIX petieHuit. Heobxoaumo
OTIPEAETUTD, SBJSAIOTCS JIU OHU MPOTPAMMHUPOBAHHBIMU WIIN HET.

1. Haem 3aBenyromumM crieriuaincTa B HCCIEI0BATENBCKYIO JIA00PATOPUIO KOMIIAHUH, IPONU3BOISILY IO
CIOKHYIO TEXHUYECKYIO PONYKIIHIO.

2. JloBeieHHE MacTepOM 10 pabOYHX THEBHOTO 3aaHUs.

3. Onpenenenne GUHAHCOBBIM AUPEKTOPOM pazMepa JUBHICHIIOB, KOTOPbIE JOJIKHBI OBIThH BHIIJIAYCHBI
aKkIroHepaM Ha JeBITHIHN Tof MOCIEN0BaTeIbHON yCIeNTHONH (PMHAHCOBOW JAesITETFHOCTH KOMIIAHHH.

4. Pemienrie HavambHKUKA O JIOMYIIEHHH O(QUIINATEHOTO OTCYTCTBHSI TOAYMHEHHOTO Ha paboueM MecTe B
CBSI3U C TIOMEIIEHHWEM UM Bpaya.

5. Beibop uneHamu mpaBiieHUs MecTa U odepeHoro punmana 6anka, yxe nmeromiero 50 oTaeneHuid B
KpPYITHOM TOpOJIE.

6. Jlaua pykoBoJHTENEM COTIIACHS HA MIPUHATHE BHIITYCKHUKA IOPUANYECKOrO (PaKyabTeTa yHUBEPCUTETA Ha
paboTy B ammapar KpynmHoi (UpMEIL.

7. OnpeneneHue TOAMYHOTO 3aaHus 1J1sl aCCHCTeHTa podeccopa.

8. Jlaua HauaJILHUKOM COIVIACHS HA TPEIOCTABICHUE MOAYMHEHHOMY BO3MOXXHOCTH MIOCETUTD y4eOHBIH
CEMHHap B 00JIaCTH €0 CreHaIN3al1H.

9. BeIOop aBTOpaMu 1Me4aTHOrO U3IAHUS IS pa3MEILCHNs] PEKJIaMbl O HOBOM BY30BCKOM yUeOHHKE.

10. Bei6op npaBneHreM KOMIIAHUHN MECTa JIsi CTPOUTENBCTBA pecTopaHa «BKycHO 1 OBICTPO» B HEOOIBIIIOM,
HO PacTyIIEM ropojie, HaXOAAIIEMCsl MEX/TY IBYMsI OUYeHb OOJILIIMMU FOPOJIAMH.

Cumyayusa 11. ®upma OO0 «ByHIepKUHI» TaHUPYET MPOU3BOAUTE ONPaBHI U1 OUYKOB. KOHKYpeHTOB B
JaHHOM IPOM3BOJICTBE JOBOJIBHO MHOTO M YCIIEIIHO BECTH AEJIO IPH OOBIYHOM MOAXO0AE MPAKTHUECKU
HEBO3MOXHO. CrieliaiucThl PUPMBI IPEITIOKUIA 0COOYIO KOHCTPYKIIMIO ONPaBbl Ha 0a3e THIIOBOW MOJIEIH,
WCIOJB3Ysl COBPEMEHHYIO HHTErPAJIbHYIO TEXHOJIOTHIO HAMBUICHUS! TOHKUX aKTUBHBIX IJIEHOK:

— Ha BHEILIHEH CTOPOHE JIEBOW AY>KKH OIpaBbl C(HOPMHUPOBAIN ACHCTBYIOLIUI OapoMeTp;

— Ha JIEBOW CTOPOHE OIPAaBHI /IS CTEKJIAa C(OPMHUPOBAITN IEHCTBYIOIIIE Yachl, ITOKA3bIBAIOIIEE MOCKOBCKOE
BpeMs;

— Ha paBOW CTOPOHE ONPAaBBI AJISl CTEKIa COPMUPOBAIIN JICHCTBYIOLINE YaChl, IOKA3bIBAIOINE BPEMSI
JIPyToro Mosca Wi BpeMeHu 1o [ puHBudy.

JlaHHast KOHCTPYKIIMS ONPaBbl Pealin3yeT HOBBIH HA0OP MOTPEOHOCTEH M MHTEPECOB M HABEPHSIKA HAWICT
cipoc. Kak Bel cunraere? Kakue BapuaHThl ynpaBiIeHUECKHX pelIeHUH Bel MoXkeTe MpeUIOKUTh?




OIllIK -2.3

Paszpabamwisaem cocydapcmeennvie u
MYHUYUNAIbHbLE NPOSPAMMbL HA
OCHO8e AHAU3A
COYUANLHO-IKOHOMUYECKUX NPOYECCO8

Ilpumepnulii nepeuens mem camocmoamenvHoll padomol:
Memoowl, npumensemvle Ha 3mane OUACHOCMUKU NPOOIeM:
. Meroms! cpaBHEHNH 1 (DaKTOPHBIN aHAIHA3
. Monenuposanue
. DKOHOMHUKO-MaTeMaTH4eCcKoe MOAECTUPOBaHNE
. Teopwust MaccoBoro 00CTyKHBaHUSA (TEOPHSI OUepeeii)
. Teopus 3amacoB (ynpaBlieHHsI 3ariacamu)
. DKOHOMUYECKHI aHanu3
. MeTonb!l mporHo3upoBaHus (Ka4eCTBEHHBIE W KOJMYECTBEHHBIE)
. Meton koppeaLIMOHHO-PErPECCUOHHOrO aHAIN3a
Memoowl cenepayuu anvmepnamus:
9. Meron MO3roBOro Ltypma
10. Metox [denbdu
11. MeTon HOMUHAJIBHOM TpyNIOBON TEXHUKU
12. OBpUCTUYECKHIE METOIBI
13. MeTozpl COeAMHEHNUS allbTEPHATHB BKITIOYAIOT: MOP(OIOTHIECKII aHAIN3; METOBI CIICHAPHUEB;
METOJl aHAJIM3a UEPAPXUIL; 1EPEBO PELIEHUM; METO IPUHYAUTEIBHBIX CBA3€H; MeToAbl [ OpioHa.
Memooul, npumensemvie Ha Fmane OYeHKU U 6b100PA ATLIMNEPHAMUB:
14. DxcniepTHBIE OLIEHKH (IKCIIEpTHAs Kiaccu(UKaIis, METO] SKCIIEPTHBIX KPUBBHIX)
15. DxcnepTHBIE CYKIECHUS
16. DxcniepTHOE paHKUPOBaHUE (METOI MPOCTON PAHKUPOBKH, METOJ HETIOCPEACTBCHHOU OIICHKU,
METOJI TTAPHBIX CPABHEHUH )
17. KpurepuanbHbie MeTONBI (TIPSIMBIE METOIBI, METOJIBI TIOPOTOB HECPABHIMOCTH)
Memoowl peanusayuu pewienus u KOHMPOJA:
18. MeTompl TUTaHUPOBAHUS (MAaTPHUIIA pACTIPEACIICHUS OTBETCTBEHHOCTH, CETEBOE MOJICITMPOBAHUE)
19. Metoap! opranuzanuu (MHGOpMAIIMOHHAS Ta0lINIa, BO3ICHCTBAE U MOTHBAIIHSA)
20. Metozb! KOHTPOIIS (TI0 pe3yabTaTaM, 0 CPOKaM BEITIOTHEHHS)
Ananumuueckue memoowl:
21. Teopust BEpOSTHOCTEH, TEOPHSI MAPKOBCKUX MIPOLIECCOB, TEOPHSI MaCCOBOTO OOCITYKHBaHUS,
COCTAaBJICHHUE CITUCKA CBOWCTB
22. CrarucTU4ecKre METOABI: TOCTIeIOBATENbHBIN aHAIN3 U METO/ CTATUCTUYECKUX UCTIBITAHHH
23. MeTto MaTeMaTH4eCcKOro MporpaMMHUpPOBAHHS
24. MaTpuuHbIil MeTOx
Axmueuzupyrowue memoowl:
25. MeTo/ibpl ICUX0IOrMUECKON akTUBU3aluu: MeTton koHdepeHIun uaei, Meto BOIIPOCOB U
OTBETOB, M03roBoii araku, «6-5-3»
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26. MeToapl NOAKIIOUEHHS: TEOPETHKO-UTPOBOM, METOJ] HACTABHUUECTBA, pad0Ta C KOHCYJIbTaHTaMU
Dxcnepmivle Memoobl:
27. MeTon mpoCTOH pamKHPOBKH (METOI IPEIITOYTCHH )
28. Metop 3anaHus BeCOBBIX K03 duimeHTon
29. Metoj ocien0BaTeNbHBIX CPAaBHEHUI U METOI APHBIX CPaBHEHUI
Depucmuueckue memoowi:
30. DBpUCTUYECCKUE METOIBI: IBOIIOIMOHHOE MOJICIIMPOBAHUE, TaOUPHHTHBIC METO/IBI,
KOHLIENITYyaIbHOE MOJIETHPOBAHNE
31. HedopmanpHO-3BpUCTHIECKIE METOJBI:
METOJ HOMUHAJILHOM IPYIIIOBON TEXHUKY;
METO/IMKA aTaK! Pa3HOCOM;
CHHEKTHIECKHE METO/IbI;
MOP(}OIIOTUIECKUE METOIBI.
32. Memoo cyenapues.
33. Memoo Oepesa peurenuil.
34. Tononozuueckue memoovl 8 MeXHOI02UU pa3pabOmMKU YNPAGIEeHYeCKUX PeUeHU.
35. JlononnumenvHole MemoObl OJisl 6KIIOUEHUS 8 KOHMPOTIbHYIO pabony:
JIByXTypOBO€ aHKETHPOBaHUE
MHoromepHo€e MKaIupOBaHUE
IDEF-monenupoBanmue
Mertonp! acconuanuii 1 aHaJIOTUHA
MeTo/Ibl KOHTPOJIEHBIX BOTIPOCOB M KOJIJIEKTUBHOTO OJIOKHOTA
Meron «MaTpul, OTKPBITUS
MeTonbl MHOTOKPUTEPUATBHOM OLIECHKH
®dakTorpaduyecKkue METOIbI
IIpn4uMHHO-CIIEICTBEHHBIN aHAIN3
[Inaréxuas marpuiia
Mogens THHEHHOTO MPOTrPaMMHUPOBAHUS
TpaHcniopTHbBIE 3a1a41
NmMuTaninoHHOE MOIEIMPOBAHIE




0) Ilopsiiok MpoBeeHUs] MPOMEKYTOUHOH aTTECTANMHU, MOKA3ATEJIU M KPUTEPUH
OlleHUBAHUSL:

HpOMe)KYTO‘-IHaSI arrecraguda 110 AUCLHUIIIINHE «MGTOHBI MNPUHATHA YIPABICHYCCKUX
pEILICHMIT» BKIIOYAET TEOPETUYCCKHE BOIPOCHI, IMO3BOJISIONIME OICHUTh YPOBEHb YCBOCHUS
O6yanOH_[I/IMI/IC$I 3HaHI/II71, U MPAKTUYCCKUC 3a/laHUs, BBIABJIAOINEC CTCIICHD C(l)OpMI/IpOBaHHOCTI/I
YMEHUH U BIIaJICHUH, TPOBOIUTCS B (hopMe 3aueTa.

3ayer Mo JAaHHON NUCIMIUIMHE MPOBOIUTCS B YCTHOW (hopMe MO BOMpoOcaM K 3adery,
KOTOPBII BKJIIOYACT OJIUH TEOPETHUECKUI BOIPOC U OJHO MPAKTUIECKOE 3aJaHHE.

IMoka3aTe/u U KPUTEPUH OLlEHHBAHUS

- «3QUTEHO» - BBICTABISICTCS MIPH YCIOBUH, €CIIMA CTYACHT IMOKa3bIBACT XOPOIIUE 3HAHUS
yueOHOro Marepwajia IO TeMe, 3HAaeT CYIIHOCTh JWCIHIUIUHBI, CBOOOJHO BBITOJHSET
NPaKTUYCCKHUE 3aIaHU.

HpI/I 9TOM CTYACHT JIOTUYHO M IMOCJICAOBATCIIbHO U3JIaraCt MaTrcpual TEMbI, PaCKpPbIBACT
CMBICJI BONPOCA, JaeT YyJIOBICTBOPHTEIBHBIC OTBETHI Ha JIONMOJIHUTEIbHBIC BOIPOCHL
I[OHOJIHI/ITCJIBHBIM YCJIOBUCM IIOJIYYCHHA OLNCHKM MOIyT CTaTb XOpPOHIME YCICXH IIPU
BBIIOJIHEHUH CAMOCTOSITEIIbHON U KOHTPOJIBLHOW PabOThI, CHCTEMAaTH4eCKasi aKTHBHAs1 paboTa Ha
MMPAKTUYCCKUX 3aHATUAX.

- «HE 3aYTEHO» - BBICTABISICTCS IPH YCIOBHH, €CIIM CTYJICHT BIJIQJICET OTPHIBOUYHBIMHU
SHAHUSAMU O CYHIHOCTH IOUCHUIINIMHBI, AACT HCIIOJHBIC OTBCTBI Ha BOIPOCHI H3 OCHOBHOH
JUTEPaTyphl, PEKOMEHIOBAaHHOW K KYypCy, HE MOYET OTBETUTh Ha JOMOJHHUTEIBHBIC BOIPOCHI,
IPEIO’KEHHBIE TIPETIOAABATEIIEM.



Ipuioxkenue 3
MeToanuyeckne peKOMEHIAIUM 1JIsl CAMOCTOAATEIbHOM Pad0ThI CTYIEHTOB

B mporecce BBIMOTHEHHS CAMOCTOSITENBHOW pPAaOOTHI CTYAEHTHI JOJKHBI HAYUUTHCS
BOCIPUHUMATh CBEJCHHS Ha CIyX, (UKCHPOBaTh MH(OPMALMIO B BUJE 3alucell B TETPajsX,
paboTaTh ¢ MUCbMEHHBIMU TEKCTaMH, CAMOCTOSTEJIBHO U3BJIEKAas U3 HUX I10JIE3HbIE CBEIECHUS U
opopmisisi MX B BHUJE TE3UCOB, KOHCIIEKTOB, CHUCTEMaTHU3UPOBAaTh HMH(OpPMAlMIO B BHIE
3aroJIHEHHsT TaOJIHII, COCTaBJICHUS cXeM. BaXHO HAYYNTHCS BBIACATH IJIABHBIE MBICIIH B JICKIIUU
npenogaBarenss JUO0 B MHUCHbMEHHOM TEKCTE; aHaJIM3UPOBATH SIBICHUS; OIpPENEISITh CBOIO
MO3HIIMIO K TOJIYYEHHBIM Ha 3aHATHUAX CBEICHUSIM, YETKO (pOpMyIHpOBaTh €e; apryMeHTHPOBATh
CBOIO TOYKY 3pEHUS: BBICKA3bIBATh OIICHOUYHBIE CYXICHHS; OCYILIECTBIIATh CaMOAHAaJIM3.
HeoOxonnMo yuuThbesl BIIaJieTh YCTHOW M IUCBbMEHHOH PEUblO; BECTH JUAJIOT; y4acTBOBaTh B
JTUCKYCCUM;, PpAacCKphIBaTh COJIEp)KaHUE H3ydaeMOdW MpoOJeMbl B MOHOJOTHYECKOW pedu;
BBICTYIIAaTh C COOOIICHUSIMU U TOKJIaJaMH.

Koncnexr nexuuu. CMbICI IPUCYTCTBUS CTYACHTA HA JIEKLIUU 3aKIF0YAET BO BKIIOUECHUHU
€ro B aKTHBHBIN MPOLECC CIYIIAHNS, IOHUMAaHUS U OCMBICIICHHs MaTepuana, IOoArOTOBIEHHOTO
npernojiaBaTeseM. JTOMY CHOCOOCTBYET KOHCIIEKTHMBHAs 3alMCh IMOMYyYeHHOH HH(opManuu, c
MIOMOIUIbIO KOTOPOH B JJallbHENIIIEM MOKHO BOCCTAHOBUTH OCHOBHOE COZIEPKAHKUE IPOCITYIIIAHHON
JIEKLUU.

JIJIst yCTIemHOTO BBITTOJIHEHUST ATOW PabOThI COBETYEM:

- IOArOTOBUTH OTIENbHBIE TETPAAU Ul KaXA0Ir0 MpeaMeTa. 3aluch B HUX JIyYIle BECTH
Ha OJHOM CTOpOHE JMCTa, YTOObl MO3JAHEE HAa YMCTOM CTpaHMLE 3amucaTh JOIOJIHEHUS,
YTOUHEHUs, 3aMEYaHus, a TaK)Ke COOCTBEHHbIE MbICIH. C MOMOIIBIO Pa3HOLBETHBIX PyYeK WU
¢romMacTepoB MOKHO OyZIET BBIACTHUTD 3ar0J0BKH, Pa3/Ielbl, TEPMUHBI U T.JI.

- HE 3alMChIBaTh NOJAPSJ BCE, YTO FOBOPUT JiekTop. CrapaiiTech BHauyajie BBICIYLIATh U
MOHATh MaTepual, a 3aTeM YKe 3a(UKCHpOBaTh €ro, HE YIyCcKas OCHOBHBIX IOJIOKEHHWHA M
BbIBOIOB. CoXxpaHsiTe JIOTUKY M3JI0keHUs. OOpaTuTe BHMMaHHE Ha HEOOXOAMMOCTb TOYHOM
3aIACH ONPEJICTICHUN U TTOHSATHM.

- OCTaBUTb MECTO Ha CTpaHHUIE CBOOOIHBIM, €CIM HE YCIIENH OCMBICIMTH M 3a-IUCaTh
yacTh MHGopManuu. [1o okoHUaHHIO 3aHATHS C TIOMOILBIO OJTHOKYPCHUKOB, MIpEnoaBaTes Uiu
y4eOHHKA Bbl CMOYKETE€ BOCCTAHOBUTH YIYLIEHHOE.

- yIIeSTh BHUMAaHNUE TpaMOTHOMY odopmiieHuto 3anuceil. Hayuntech rpaduyuecku sicHO 1
y00HO pacnojaraTb TEKCT: BBIWICHATh a03allbl, MOJYEPKUBATh IJaBHBIE MBICIH, KJIIOUEBbIE
CJIOBa, ITOMEIIATh BBIBOJBI B paMKH U T.1. HemanoBakHoe 3HaueHUE MMEET U YeTKas CTPYKTypa
JIEKLMHU, B KOTOPYIO BXOAMT IIJIaH, JIOTHYECKH BBICTPOCHHAs KOHCTPYKLHUS OCBEIICHHS Ka)KOTO
IyHKTa IJJaHa ¢ apryMEeHTaMM U J0Ka3aTelIbCTBaMH, Pa3bCHEHUSMU U MpPUMEpaMH, a TaKxKe
CIIMCOK JINTEPATYPHI 110 TEME.

- HAY4YUThCS TUCATh pa300punBo U ObIcTpo. UTOOB! B JasibHENIIEM HE TPATUTh BpeMs Ha
pacuppoBKy COOCTBEHHBIX 3alMced, CIeAWTE 3a AKKypaTHOCTbIO IOYepKa, HE JKOHOMbBTE
Oymary 3a cdYer yIUIOTHEHHS Tekcta. KoHcmekTupys, MNoJab3ylTech OOLIENPUHITHIMU
COKpAILIEHUSIMH CJIOB U YCJIOBHBIMHM 3HAaKaMH, €CIU €CThb HEOOXOAMMOCTh, TO HpHU-AyMaiiTe
COOCTBEHHBIE COKPAILIEHUSI.

- YMeTb OBICTPO M YETKO MEPEHOCUTh B T€TPaJb rpaduuyeckue pUCyHKU U Tabnuusl. s
9TUX LEJEeN MPUTOTOBBTE MPO3PAYHYIO JIMHEWKY, KapaHJall U pe3suHKy. CtapaiTtech Kak MOKHO
TOYHEE CKOIMPOBATh N300paskeHue ¢ JO0CKU. Eciin HarnmsaHbIi MaTeprai TpyIHO BOCTIPOU3BOINM
B YCIIOBUSIX JIEKLIMH, TO ClI€JaiTe €ro CJIOBECHOE OMMCaHue ¢ 0000IIAIONMMH BBIBOAAMH.

- IPOCMOTPETh CBOM 3aIMCH IIOCJIE OKOHYaHMA JeKiuuH. [lomuepkHuTe M OTMETHTE
pa3HbIMH I[BeTaMH (hjioMacTepa BaKHbIE MOMEHTHI B 3anucax. McnpaBbTe HETOYHOCTH, BHECUTE
HeoOXxoauMble tononHeHus. He TpateTe Bpemst Ha nepenuchiBaHNe KOHCIIEKTa, €CIIM OH OKa3aJics
He coBceM ynadHbIM. COBEpILIEHCTBYHUTECH, 3aMIUCHIBAsI TOCIIEYIOIINE JIEKIUH.

IToaroroBka k cemuHapckuMm 3aHsATHsIM. CeMuHap — OIUH W3 OCHOBHBIX BHJIOB
MPAKTUYECKHUX 3aHATUH MO0 T'YMaHUTapHBIM AucUUIIMHAM. OH IpelHa3HayeH s yIIIyOJIeHHOTo



U3y4eHHs OTJENBHBIX TeM U KypcoB. 1o popme npoBeneHust ceMruHapbl OOBIYHO MPEACTABISIOT
co0oii perenne 3aaa4, 00CyKJACHUE TOKIAI0B, Oecely Mo MIaHy WK JUCKYCCHUIO IO TIpodieme.

[TonroroBka K 3aHATHAM 3aKJIHOYAETCA, IPEKIE BCETO, B OCBOEHUH TOI'O TEOPETUUECKOIO
MaTepuaia, KOTOpbIi BHIHOCUTCS Ha oOcyxjeHue. g 3Toro HeoOXoIuMO B MEPBYIO OYEpeh
NepeYnTaTh KOHCIEKT JIEKIIMM WIN pa3Jelibl yUeOHUKA, B KOTOPBIX IPUCYTCTBYET YCTAaHOBOYHASI
uHpopmanusa. M3yueHne pekoOMEHJO0BAaHHOM JIUTEPAaTypbl HEOOXOIUMO CIeNaTh MaKCHMAaJbHO
TBOPUYECKU — HE MPOCTO YKJIa/AbIBasi B NaMATh HOBBIE CBEACHHUS, a OCMBICINBAS U aHAIU3UPYS
MaTepuai. 3aKpenuTh CBOM 3HAHUS MOXHO C TOMOILBIO 3alKCel, BBIMMCOK WM TE3UCHOTO
KOHCIIEKTA.

Eciu cemunap mnpencTaBieH AOKJIaaMH, TO OCHOBHAas OTBETCTBEHHOCTh 3a €ro
IIPOBEJCHUE JIEKUT Ha JoKiIaquukax. Kak cienars 370 yCHemHo CMOTpUTE B paszeie «Jloxiiamy.
OpHako poib OCTaJdbHBIX YYACTHHUKOB CEMUHApa He JOKHA ObITh maccuBHOW. CTYAEHTHI,
IIPOCIIYIIAB JO0KJIaJ, 3alMCBIBAIOT KPATKO IVIABHOE €r0 COJAEP)KAHUE U 3a/1al0T BBICTYMAIOILIEMY
YTOYHSIOIIME BOMpocoB. Uem Gosiee ocHOBATENIbHOM ObliIa JOMAIIHSS MOATOTOBKA IO TEME, TeEM
aKTUBHEE TPOMCXOIUT OOCYKICHHE TPOOJIEMHBIX BOMpocoB. Ha cemuHape BCSUECKH
MOOUIPSAETCS TBOpYECKas, CaMOCTOSATENbHAas MBbICHIb, JAae€TCd BO3MOXXHOCTh BBICKa3aTh
KPUTHYECKHE 3aMEUYaHUsl.

becena mo mmany mnpexacraBisieT co0oil 3apaHee IOATOTOBICHHOE COBMECTHOE
00-Cy>KZIeHHE BOIIPOCOB TEMbI KaXKIbIM U3 YYAaCTHUKOB. JTa (popma noTpeOyeT OT CTYIEHTOB HE
TOJIBKO XOpOIIEH CaMOCTOSITENFHOM MPOPAOOTKU TEOPETUYECKOro MaTepuaia, HO U yMEHHe
y4acTBOBaTh B KOJUIEKTUBHOM JHUCKYCCHM: KpaTKO, YETKO M ACHO (pOpMYIHpOBaTh U M3JaraTh
CBOIO TOYKY 3pEHHsI TMepell COKYpCHHUKaMH, OTCTauBaTh IIO3UILMI0O B HAay4dHOM CIIOpE,
IPUCOEAUHSTHCS K Uy>KOMY MHEHUIO WM ONIIOHUPOBATh APYTUM yYaCTHUKAM.

Pedepat — cambiii mpocToil 1 HAaMMEHEE CaMOCTOSITENbHBIN BUJ MUCbMEHHOU PalOOTHI.
CyTb €ro cocTOUT B KPAaTKOM H3JIOKEHMM COJEpPKAIMXCS B HAyYHOM JMTEpaType B3IVIAJI0B U
uzei no 3aganHoi Teme. Pedepar He TpeOyeT OpUrHHAIBHOCTH U HOBU3HBL. B HeM orleHHBaeTcs
YMEHHUE CTyJIeHTa paboTaTh C KHHUTOW: BBIACHATH W (POPMYIUPOBATH MpoOieMy, OTOMpPATh
OCHOBHBIE TE3HCHl U BCIIOMOTATeIbHbIC JAHHBIE, IOTUYECKH BBICTpANBaTh MaTepuall, TpaMOTHO
0(QOpPMIISITh HayUHBIH TEKCT.

CryneHtaMm npezanaraeTcs Ja Bujaa pedepaTHbix padoT:

PedepupoBanne HaydyHOU JIMTEpaTyphl MPENCTaBISET COOON COKpPAILIEHHOE M3JI0KEHUE
COJIepKAaHUsl CTaThU MJM KHUIM C OCHOBHBIMM CBEIEHUSIMHM W BbIBOJAaMHU. Takue pedeparbl
aKTyaJIbHbI TOI'/Ia, KOT/la B IOPUIUYECKHX MCTOYHUKAX MOSBISETCS HOBBIM TEOPETUUECKUM MU
NpakTUYeCKUd MaTepualnl Mo wu3ydaemoil Teme. OT cTyaeHTa TpeOyercs, BHUMATEIbHO
03HAKOMUBIUINCH C IEPBOMCTOYHUKOM, MAaKCUMAaJIbHO TOYHO U TIOJHO MEpEiaTh €ro coJiepsKaHue.
Jns storo uenecoobpazHo BbIOpaTh (GOpPMY MOCIEAOBATENBHOIO HU3JI0XKEHUS MPOYUTAHHOU
KHUTH, HE MEHsSI ee OOIui TuiaH W CTPyKTypy (TJiaBbl, pasaensl, naparpadsi). HeoOxomumo
COXpaHUTh JIOTUKY TIOBECTBOBAHUS M TM03a00TUTHCS O CBA3HOCTH TEKCTa. ABTOpPCKHE,
OpUTHHAJIbHbIE U HOBATOPCKHME MBICIM M MJIeW JIy4llle NepeaaBaTh HE CBOMMH CJIOBaMH, a C
oMol uTHpoBanus. O0beM pedepara OyneT ONpeneNsaThCs COAEpP)KaHUEM HCTOYHMKA, a
TaK)Ke ero Hay4HOM M MpaKTU4YecKoi 1eHHocThio. Ho B 11060M ciyyae mpennodTeHne oTAaeTcs
KPaTKOCTH U JIJAKOHUYHOCTH, YMEHHUIO OTOUPATh TIIaBHOE U OCBOOOKIATHCSA OT BTOPOCTENIEHHOTO.

Pedepar mo Teme  mpencraBiser 0030p HAYYHBIX B3MVISJOB W KOHIICMIIHHK TIO
poOJIeMHOMY BOIIPOCY B U3y4aeMoil Teme.

- Ecnu BaM mpejuiokeHa Tema Takoro pedepara Ha BBIOOP, TO MPEANOYTEHHE CIIETYET
OTJaTh TOH, KOTOpas Ui BaC MHTEpecHa Wi 3HakoMa. OHa He JOJDKHA OBITh OYEHb CIIOKHOU U
00BEMHOI, B TPOTUBHOM ciy4ae pedepar OyaeT HalmoMUHATh KypCOBYIO padboTy.

- Jlns moArotoBku pedepara CTYyAEHTY HEOOXOJUMO CaMOMY MIM C y4acTHEM
npenoaaBaresnis moaoopate UCTOUHUKH HHGopmaruu. Cienyer mo3ab0TUTHCSI, 9TOOBI B BallleM
CIMCKE OKa3aJMCh HE CllydyailHble, a ILIeHHble B HMH(OPMAIMOHHOM IUIaHE KHUTH. MOXHO
BBIMIOJHUTH paboTy, OOpaTUBLUINCHL U K OJHOMY HCTOYHUKY — TIO0COOHMIO, MOHOrpaduu,
uccnenoBanuio. Ho mydire, ecim Bbl 00paTUTECh K ABYM-TPEM HAyUHBIM TPY/aM — 3TO HO3BOJIMT
MPEJICTaBUTh MPOOJIEMY C HECKOJIBKMX TOUEK 3pEHUS M BBICKA3aTh JIMYHbBIE MPEATIOYTEHHUS.



- OTHUM U3 TJIaBHBIX KPUTEPHUEB OIIEHKU pedepaTta OyaeT COOTBETCTBUE €TI0 COJEPKaHUS
3agBlieHHOM Teme. [l 3TOro Oerjo O03HAKOMUBLIMCH C IEPBOMCTOYHMKAMH COCTaBbTE
npeBapuTeNbHBIA IaH Oyaymiero pedepara, 0003HAUYMB B HEM MNPHHLIUWIHAIBGHO Ba)KHBIC
MOMEHTHI U 3Tanbl ocBenieHus npobieMsl. [locie Toro, kak y Bac nosiBATCA pabodue 3arucu 1o
pe3ysibTaTaM M3yYeHHUs HAyYHOH JHUTEpaTyphl M OOMMpHAs HH(OpMAIUs MO TeMEe B IIEJIOM,
MOKHO OyzeT CKOppeKTHpoBaTh oOmmili miuaH pedepara. Crapaiitech npu pabore HajJ HUM
TIIATEIILHO W30aBJIATBCS OT «HU3JIUIIECTB»: BCSIKOTO poJa aOCTPAKTHBIX PaCCYXKICHHIA,
Ype3MepHBIX MOAPOOHOCTEH U MHOTOYMCIECHHBIX MPUMEPOB, KOTOPHIE «Pa3MBIBAIOTY) TEMY HIIU
YBOJSAT OT HEE.

Crtpykrypa pedepara BKIOYaeT B ceOs BBEACHHME, OCHOBHYIO 4acTh M 3akitoueHue. Bo
BBEJCHUU (OPMYIUPYIOTCS LEIM W 3aJaud paboThl, €€ akTyanbHOCTb. OCHOBHas 4YacTh
MpeJICTaBIsieT co00i Mocae0BaTeIbHOE U apTyMEHTUPOBAHHOE H3JIOKEHUE PA3IMYHBIX TOYEK
3peHusl Ha MpoOJieMy, €€ aHaiMu3, MpearoiaraeMble IMyTH pelieHHs. 3akiIodeHne o600maer
OCHOBHBIE MBICITH WUJIM OOOCHOBBIBAET MEPCHEKTUBBI JaIbHEHIIEr0 MCCieIoBaHus TeMbl. Eciu
pedepar goctarodHO OOBEMEH, TO MOTpeOyeTcs pas3JeliecHHe TeKCTa Ha pasfenbl (TIaBbl,
naparpadsl). MrocTpaTuBHBIN MaTepuan — TaOIUIIbI, CXeMbI, TpaQHUKu — MOTYT pacHojaratbcs
KAaK BHYTPH OCHOBHOM 4aCTH, TaK U B paszeine «lIpumoxenuey.

O6bem pedepara 3aBUCUT OT LieJel U 3a7a4, pelrraeMbix B padbote — oT 5 10 20 cTpaHull
MAIIMHOIIMCHOTO TEKCTa 4Yepe3 JABa MHTepBaia. Ecnu B 3a7aHuM, BHIIAHHOM IpErojaBaTeeM
00BEM He OroBapHBaeTCs, TO CIEAYET UCXOIUTh U3 Pa3yMHOH 11e1eCO00pa3HOCTH.

B pedepare B 00s3aTenbHOM TOpPSIKE DPAa3MEMIAIOTCS THUTYJIBHBIA JIHCT, IUIAH WIIH
orJaBiieHHE PabOThI, a TAKXKE CIHCOK UCIIOJIb3YyEeMOil TUTEPATYPHI.

OObuHO pedepar MOMKET 3aUUTHIBACTCA KaK IHUChMEHHas pabdoTa, HO HEKOTOpHIC
MpenojaBaTeNid MPAKTUKYIOT MyONUYHYIO 3alIUTy pedeparoB WU HUX «O3BYYHMBAHUE)» Ha
CEeMHMHAPCKHX 3aHATHAX. B 3TOM citydae He00X0AUMO MPHIIOKUTH JOTIOTHUTEIBHBIC YCHITHS IS
MOJATOTOBKU MyOJIMYHOTO BRICTYILICHUS IO MaTepuanam pedepatHoit paboThI.

Jlokaaa mpeactaBisieT co0oil  yCcTHy Qopmy coobmeHus uHpopMmaruu. OH
UCIIONIb3YETCS B By3€ Ha CEMUHAPCKUX 3aHATUAX U HAa HAYYHBIX CTYJACHUECKUX KOH(EPEHIUX.

[ToaroToBka moKiIaga OCYIMIECTBISICTCS B JIBa ATAla: HATMCAHNWE MMChMEHHOTO TEKCTa Ha
3a/laHHYI0 TEMYy M TIOJArOTOBKAa YCTHOTO BBICTYIJICHUS TMepel ayAuTOpuel ciymaTeneil ¢
OCBEIIeHUEM 3TOU TeMbl. [[ucekMeHHbIi qoknan odopmisercs Kak pedepar.

[Tpu paboTe HaJ TOKJIAZOM CIIEAYeT yU4ecTb HEKOTOpPbIe crelupuuecKkue 0COOEHHOCTH:

eO0beM JOKNaJa JOJDKEH COIJIAaCOBBIBATBCA CO BPEMEHEM, OTBEACHHBIM IS
BBICTYIUICHHUS.

o[lpu BbIOOpPE TEMBI HYXHO YYHTHIBATH HE TOJIBKO COOCTBEHHBIE WHTEPECHl, HO U
MHTEpPEChl MOTEHIMAJIBHBIX clymiaTeneid. Bame cooOmieHne HeoOXOIUMO COTJIacOBBIBAaTH C
YpOBHEM 3HAHUH U MOTpeOHOCTEN MyOIHUKH.

o [lonroTOBNEHHBIN TEKCT JOKIAAa JOJDKEH XOPOIIO BOCIPHUHUMATHCS Ha ciyX. [laxke
€CITM OTOOpaHHBII BaMH MaTepHal CIOKEH M HEOJHO3HAYEH, TOBOPUTH JKEJIAaTEIbHO MPOCTO U
SCHO, HE TIEperpykasi pe4b HayKoOOpa3HbIMU 000pOTaMH U CHEIU(PUIECKUMH TEPMUHAMH.

Crnemyer OTMETUTh, YTO MHOT/IA MPETIoIaBaTellb He TPEOYyeT OT CTYACHTOB IMHUCHMEHHOTO
BapHaHTa JOKJIaJa U OLIEHWBAaET UX pabOTy HCKIIOUUTENHHO MO YCTHOMY BBICTyIUIeHUI0. Ho
3HAYUTENBHO Yalle MAChMEHHBIH OKIIAaa MPOBEPSETCS M €ro KadeCTBO TAK)Ke OIEHUBACTCS B
Oamnax. BHe 3aBUCHMOCTH OT TOTO, HY)KHO MJIM HE HY)KHO OYyJeT ClaBaTh Ha MPOBEPKY TEKCT
OyIyliero BBICTYIUICHHS, COBETYEM HE OTKa3bIBaThCS OT MUCHMEHHOHW 3aluCH JIOKJIana. IJTO
MOMOXeT M30ex)aTh MHOTUX OHIMOOK, KOTOPBIE CIy4aloTCs BO BpeMs YCTHON HMMIIPOBH3AIUH:
OTKJIOHEHHE OT TeMbl, HapyIIEHHS JJOTUYECKON MOCIeI0BaTeIbHOCTH, HEOpEXKHOE 0OpaIlleHHe C
[UTaTaMH, 3I0yNOTpeOIeHne AeTaasiMU U T.J. ECTIM BBI XOPOIIIO BJIaJieeTe HaBbIKaMU CBOOOIHOM
peun u oOnagaere BBICOKOW KyAbTYPOH MBIIIICHUS, TO 3aMEHUTE IHUCHMEHHBIA IOKJIA
COCTaBJIGHUEM Te3UCHOro IuiaHa. C ero momoupio 3apUKCUPYHTE OCHOBHBIE MBICIH U UICH,
BBICTPOINTE JIOTHKY ITOBECTBOBAaHUS, OTOCpPHUTE SPKHE W TOYHBIE TPUMEPHI, CHOPMYIHPYHTE
BBIBO/IBI.

[Tpu MOATOTOBKE K YCTHOMY BBICTYIUICHHIO BO3BMHTE Ha BOOPYXKEHHE HEKOTOPHIE COBETHI:



. Jly4qmmii BapuaHT BBICTYIUICHUS IEpe] ayAuTOpHed — 3TO CBOOOJHAs peyb, HE
OCJIOKHEHHAas YTeHHeM TekcTa. Ho ecnu y Bac He BRIpabOTaHO yMEHHUE 00IAaThCs ¢ MyOJInKoM 0e3
OyMa)KKH, TO HE MBITAUTECHh CAENaTh 3TO Cpasy, 0e3 MoAroToBKU. OCBaMBaTh 3TOT OIBIT HYKHO
HOCTENEHHO, OT JAO0KJa/a K I0K/Iay yBEeIHMUUBas 00beM peun Oe3 3arisiibIBaHus B TEKCT.

. Ecnu Bbl HaMepeHBI CUUTHIBATH JOKJIAJ C 3arOTOBJICHHBIX NMMCBMEHHBIX 3aIIUCEH,
TO TOCTApalTeCh, YTOOBI UTEHUE OBLIO «XYI0’KECTBEHHBIM»: 00O3HAYaiTe May30il JIornyeckue
HepexoAbl OT YaCTH K YaCTH, BBLAEISANTE MHTOHAIMOHHO 0COO0 Ba)KHbBIE MBICIU M apryMEHTHI,
BAPBUPYWUTE TEMII pEUH.

o Yuras noknan, He TOPOIUTECH, ACIANTE ITO KaK MOXKHO CrioKolHee. [lomHuTe, 4TO
CKOpPOCTb IMPOU3HOIIEHUS TEKCTa Mepe]| CIyIIaTes MU BCEr/a J0JDKHA ObITh 0oJiee MEIICHHOMH,
4eM CKOPOCTb Balllel ITOBCEJTHEBHON PEUH.

o CBepbTe NHUCBMEHHBIM TEKCT C XPOHOMETPOM, I O3TOrO IPOYUTAUTE €ro
HECKOJIBKO pa3 ¢ CEKyHIOMEPOM B pyKax. B cirydae, ecnu TOKIax OKaXeTCs CIUIIKOM JUTMHHBIM
WIM KOPOTKHUM, IPOBEAUTE €ro PEKOHCTPYKIHMI. OJHAKO BMECTE€ C COKPALECHUSMHU WU
JIOTIONIHEHUAMH HE «@10TepsAnTe» TeMy. He mognasaiitech HCKyIIEHUIO paCCKa3aTh BCE, YTO 3HAETE
— TIOJIHO ¥ TIOJIPOOHO.

o OOparure BHUMaHME Ha TeMOp M CUJTy Baero rosoca. O4eHb Ba’KHO, YTOOBI Bac
OBbUIO CIIBIIIHO B CaMBIX OTJAJCHHBIX YaCTAX ayAMTOPUH, U NIPH 3TOM Bbl HE «TJIYLIWIN» BOIU3U
BaC HAXOJIIMXCS ciymarenei. Bappupyiite TeMOp peun, OH mpUIacT € BBIPa3UTEIbHOCTh U
MOMOJKET U30eXaTb MOHOTOHHOCTH.

o Cnepgute 3a cBOMMM ecTamH. Ype3MepHas >KECTUKYJALUS OTBJIEKAET OT
COZlepKaHus JOKJIANa, a IOJIHOE €€ OTCYTCTBHE CHMIKAET ACHCTBEHHYHK) CHILY BBICTYIUICHUS.
[Tocrapaiitech M30aBUTHCS OT JKECTOB, JEMOHCTPUPYIOLIUX Ballle BOJHEHHE (KOTAa KpyTATCS
PYUYKH, TepeOsTCs MyroBUIbl, 3aJIaMbIBAlOTCS NMaiblibl). Micronb3ylTe %KeCThl — BhIpa3UTENbHbIE,
onucareabHble, OAPAXKATEIBHbIE, YKA3YIOLIUE — Ui [TOJIHOTHI IIEpejadyr BalluX MbICIEH.

. YcTaHOBHTE 3pUTEIBHBIN KOHTAKT C ayauTOopuei. He crouT Bce Bpems CMOTpETh B
OKHO, OITyCKaTh IJ1a3a WM COCPeNoTauynBaThCcs Ha TekcTe. CrapaiiTech 3pUTENBHO 00IIATHCS CO
BCEMM CIIyIIATENIIMU, NMEPEBOAS B3IV OT OJHMX K JApyruM. He oOpamiailite BHMMaHue Ha
OMNO3JaBUIMX M HE IpepbhIBacTe CBOW JOKJIAJ] 3aMmedaHusmMu. Ho BMecte ¢ Tem cienure 3a
peakuuell myOJIMKM Ha Balle BBICTYyIJIEHHE (0J00peHHe, yCcTanocTb, MHTEpPEC, CKYKYy) U €CIU
CMOKETE, BHOCUTE KOPPEKTHUBBI B p€4b C LIEJIBIO MIOBBIIEHUS HHTEPECA K €r0 COACPIKAHUIO.

o OTBeuaTh Ha BOMPOCHI B KOHIIE BHICTYIJICHHSI Ha/10 KPAaTKO, YETKO M YBEPEHHO, 03
JUIIHUX TopoOHocTel u noBTOopoB. Ilocrapaiitech npeayranate BO3MOXHBIE BOIIPOCHI CBOMX
CIIyLIATEeNIeW U MOATOTOBUTHCA K HUM 3apaHee. Ho eciu ciryduTcs, 4To BBl HE 3HACTE OTBETA HA
3a/laHHBIM BaM BOIIPOC, HE OOWTECh B ATOM MPU3HATHCSA. ITO 3HAUUTEIBHO JyYllle, YeM OTBEYATh
HE 110 CYLIECTBY WJIH OTIIYYUBATHCA.

. IIpoBeauTe reHEPAIBHYIO PENETUIMIO CBOEro JAOKJIANa Nepex APY3bsIMU WA
OJIM3KUMHU. DTO NMOMOXKET 3apaHee BBIIBUTh HEKOTOPbIE HEJOCTATKU — CTHJIMCTHYECKH Clla0ble
MecTa, TPYJHOIPOM3HOCUMBIE clioBa U (pas3bl, 3aTSHYTble BO BPEMEHHM YacTM U T.nI.
[Tpoananusupyiite CBOIO IUKIMIO, UHTOHALIMH, KecThl. Cremnaiite Tak, 4ToObl OHU IIOMOTAJIH, a HE
MEIIAJIN YCIEIIHO MPEICTABUTh MyOJIMKH MOArOTOBICHHBIH BaMH JTOKJIA].

IIpe3eHTanusi — COBpEeMEHHBI CHOCOO YCTHOrO WJIM HMUCBMEHHOTO MpPeICTaBICHUS
UH(OPMALIUHU C UCTIOIB30BAHUEM MYJIbTUMEIUHHBIX TEXHOIOTHH.

CymiecTByeT HECKOIBKO BApUAHTOB IIPE3CHTALIAMN.

L4 HpCSCHTaHI/IH C BBICTYIUICHUEM HOKJIaJI4YHUKa
L4 HpCSCHTaHI/IH C KOMMCHTapUsIMHU NJOKJIaJ9HNKa
L4 HpCSCHTaHI/IH JJIsL CaMOCTOATCIIBHOI'O mpocMoTpa, KOTOpasa MOXET

JIEeMOHCTPHUPOBATHCS TIepel ayuTopueit 0e3 yuacTus AOKIa 4HKa.

[ToaroToBka mpe3eHTalMy BKIIOYAET B c€0s1 HECKOJIBKO 3TAIOB:

1. [InannpoBaHue Npe3eHTalNH

OT 0TBETOB Ha 3TU BOMPOCHI Oy/IET 3aBUCETh BCE OCTPOCHUE NPE3EHTALIUU!

o KAaKOBO IpEAHA3HAUYEHUE M CMBICI IMpPE3EHTAlMM (IEMOHCTpALUs pe3ysbTaToB
Hay4HOI paOoThl, 3al1Ta AUIIJIOMHOTO MIPOEKTA U T.11.);



. Kakyl0o poib OylIeT BBIIOJHATH TPE3EHTAlMs B XOJIE BBICTYIJICHUA
(COTpOBOXKIEHUE JOKJIa/1a UK €ro WUTFOCTPAIH);

o KaKOBa I1eJIb Npe3eHTauuu (MHPOPMHUPOBaHUE, YOCKICHUE UITH aHAIIN3);

. Ha Kakoe BpeMsl paccuuTaHa mpe3eHTanus (KopoTtkoe - 5-10 MuHyT uim
POJOJDKUTENBHOE - 15-20 MUHYT);

. KaKOB pa3Mep U cocTaB 3putenbckor ayautopur (10-15 yenosek mimm 80-100;

IPEenoiaBaTesu, CTYACHThl WM CMELICHHAs ayJUTOPHUs).
2. CtpykTypHupoBaHue HHPpOpMALTUU

o B TPE3CHTAIlMK HE JOJDKHA ObITh MeHee 10 craiiioB, a oOliee UX KOJIMYECTBO
npeBbImarh 20 - 25.

o OCHOBHBIMH TPUHIUIIAMHA TP COCTABJICHUM MPE3CHTAIMH JOJDKHBI OBITh
SICHOCTb, HATJIITHOCTb, JIOTHYHOCTH U 3a[IOMHUHAEMOCTH;

o Npe3CHTAIMsI JOJDKHA UMETh CLIEHApUH M YETKYIO CTPYKTYpY, B KOTOpO#l OynayT
OTPaKCHBI BCE MPUIMHHO-CIICCTBCHHBIE CBSI3H,

o paboTa HajJ Mpe3eHTAIMCH HAYMHACTCS IOCJIC THIATEIBHOTO OOIyMBIBAHUS M

HarMcaHuA TCEKCTa OJOKJIazaa, KOTOpBIfI HCO6XO,Z[I/IMO p336I/ITB Ha (I)paFMeHTLI 1 0003HAYUTH
CBsA3aHHBIC C KAX/JBIM U3 HUX 3aJa4u U HGfICTBH?[;

. NEpBBIA IIAar — STO ONpeJesIeHWe TJIaBHOW WA, BOKPYT KOTOpOHMl Oyner
CTPOUTHCS MPE3EHTAIUS;
o yacTh HMH(OpPMAIMM MOXKHO TIEpEeBECTH B [BAa THIA HATJISAHBIX TTOCOOMIA:

TCKCTOBBIC, KOTOPBIC MOMOTI'YT CIYWATCIAM CICAWUTH 3a XOJAO0M Pa3BCPThIBAHUSA APTYMCHTOB H
rpaduveckue, KOTOPbIe WIIIOCTPUPYIOT TJIaBHBIC IIYHKTHI BBICTYIUICHHS M  CO3JAlOT
HYMOIMOHAIBHBIE 00PA3HI.

o CHOKEThI TPE3CHTAIIMM MOTYT Pa3bsCHATh WM WLIFOCTPUPOBATH OCHOBHBIC
MIOJIOXKCHHUS JIOKJIaJIa B CAMBIX pa3HOOOPA3HBIX BapUAHTAX.

OdeHb BaXHO HAWTH NOpPaBWIbHBIM OamaHc MeXAYy peuyblo JOKJIaJuuKa M
COITPOBOXKIAOIINMU €€ MYTbTUMEIUUHBIMU dJIEMCHTAMH.

st aTOTO 1IETIECO00pa3HO:

o OTIPEeAeNUTh, YTO Oy/IeT MPEeACTaBIEHO Ha KaXKIOM claiiie, uTo OyIeT B 9TO Bpems
TOBOPHUTHCS, KaK Oy/eT cAeNaH Nepexo K CIeayIIIeMy claiay;

L CaMbIC BAXKHBIC MACU U MBICIIA OTPAa3vuTb U HA cnal‘/'max " IPONU3HCCTH CIIOBAMH,
TOTJ]a KaK BTOPOCTETEHHbIE — MO0 cIoBaMH, MO0 Ha claiiiax;

o uH(pOpMaIIMIO Ha CcllaiiflaXx MPEeACTaBUTh B BUJE TE3UCOB — OHHU COMPOBOXKIAIOT
MOAPOOHOE U3JIOKEHUE MBICIIEH BBICTYMAIOIIETO, a HE HA000POT;

o JUTSL pa3bsICHEHUS TOJOXKEHHUH TOKIaa UCIOIb30BaTh pa3HbIe BHUJIBI CIAiIOB: C
TEKCTOM, ¢ TabIUIaMu, ¢ TUarpaMMamu;

o mro0asi Mpe3eHTaIusl JIOJDKHA MMETh COOCTBEHHYIO JpaMaTypruio, B KOTOPOM

€CTb:

«3aBsi3Ka» - MPOOYXKIEHUE HHTEepeca ayJUTOPUU K TeMe COOOIIEHHs (SIPKUM HarsIHbINA
npuMep);

«pa3BUTHE» - IEMOHCTpAIHsI OCHOBHOM WH(pOPMAIIUHU B JIOTHYECKOH MTOCIIEI0BATEIbHOCTH
(uepeoBaHME TEKCTOBBIX U TpadUUYECKUX CIIAlI0B);

«KyJIbMHUHAIUS» - TPEACTAaBIEHUE CaMOro TIJaBHOTO, HOBOTO, HEOXHUIAHHOTO
(3MOIIMOHATBFHBIN PEYEBOM WM WILTIOCTPATUBHBIN 00pa3);

«pa3BsizKka» - HOpMyTUPOBaHHE BHIBOJOB WM MPAKTUUYECKUX PEKOMEHAAUH (BUICOPSNT).

3. OopmieHue npe3eHTauu

OdopmiteHne npe3eHTay BKJII0YaeT B ce0sl CIEAYIONIYI0 0053aTeNbHY0 HH(OPMAIIHIO:

TUTyIBHBIN TUCT

- IPE/ICTABIISET TEMY JI0KJIa/1a U UMs aBTOpa (UM aBTOPOB);

- Ha 3allMTe KypCOBOM WM NUIUIOMHOM paboOThl yKa3bIBaeT (PAMUIIUIO U HHUIIAAJIBI
HAy4YHOT'O PyKOBOJUTENS WIM OpraHU3aluy;

- Ha KoH(epeHIUIX 0003HavaeT AaTy U Ha3BaHUE KOH(EepEeHINH.



[1nanH BeICTYIIIICHUS

- opMynupyeT OCHOBHOE conepkaHue Aokiana (3-4 myHKTa);
- (huKcUpyeT MopsAAOK U3I0KEHUs HHpOopMaIuy;
CopepxaHue npe3eHTaluu

- BKJIFOYAET TEKCTOBYIO U TpadUyecKyr0 HHPOPMAITHIO;

- WUTIOCTPUPYET OCHOBHBIE TYHKTHI COOOIIIEHUS;

- MOKET MPEJICTABIATh CAMOCTOSITEILHBIN BApHAHT JOKJIA/a;
3aBeplieHue

- 000011a€eT, MOABOAUT UTOTH, CYMMHPYET HH(POPMALIHUIO;

- MO>KET BKJIFOUATh CIHCOK JIUTEPATyPhl K JOKIAY;

- COJICPXKHT CJIOBA 0JIaroJapHOCTH ayAUTOPHH.

4. JInzaitn npe3eHTaluu

TexcToBoe opopmiieHHE

o He cTouT 3amonHsATh Ciaij CIMIIKOM OOJBIIMM 00heMOM MH(OPMAIUH - JTYYIe
BCETO0 3allOMHUHAI0TCS He Oojiee 3-X (paKkToB, BEIBOJIOB, ONIPE/ICICHUH.

° OnTuMaibHOE YHCIIO CTPOK Ha ciaiae — 6 -11.

o Kopotkue ¢pasbl 3anoMUHAOTCS BH3YyaJlbHO Jiydine. [IyHKTBI TiepeyHed He
JIOJDKHBI TTPEBBIIIATH IBYX CTPOK Ha (pa3y.

. HauGonbmast 3ppeKTUBHOCTh TOCTHTAeTCsl TOTNA, KOTJa KIFOUYEBBIC ITYHKTHI
0TOOpaXKAIOTCS IO OTHOMY Ha Ka)JIOM OTJICIIbHOM ClIaifie

o Ecmu TeKCT COCTOMT M3 HECKOJIBKHX a03aieB, TO HEOOXOAMMO YCTaHOBHUTH
KPacHYIO CTPOKY M HHTEPBAI MEXy a03araMu.

o KittoueBsie ciioBa B ”HGOPMAITMOHHOM OJIOKE BBIJICIISIFOTCS IIBETOM, IIPUPTOM HIIH
KOMITO3UITHOHHO.

o Wudopmannio TpeArnodTuTeNIbHEe paciojiaraTh TOPU30OHTAIBHO, Haubolee
B)XHYIO - B IICHTPE YKpaHa.

o He crenyer 3m0ynmorpedisaTh OONBIIMM KOJMYECTBOM IMPEIJIOTOB, HApEUuWi,
npusIaraTeIbHbIX, BBOJIHBIX CJIOB.

o [{udpoBble MaTepHalbl JIyYIlle MPEJACTABUTH B BHJIE TPAPUKOB U JUATPAMM —
TaOJIUIIBI ¢ TU(POBBIMU JIAHHBIMY Ha CJTaii]Ie BOCIPUHUMAIOTCS TUIOXO.

o HeoOxonumMo oOpaTuTh BHUMaHHE HAa TPaMOTHOCTh HamucaHus Tekcra. Omuoku

BO BECh dKpaH MPOU3BOAT HENPUATHOE BIEUaTICHHE
[pudrosoe opopmienne

o IpudTer 6e3 3aceuex (Arial, Tahoma, Verdana) uuratorcs jierde, 4eM rpoTECKH.
Henb3s cMemmBaTh pa3nuyHbie TUTIBI HIPU(TOB B OJHOM MPE3eHTAIIHH.

. [[IpudToBOi KOHTpPACT MOKHO CO3JaTh MOCPEICTBOM paszMmepa Mmpudra, ero
TOJILIUHBI, HauepTaHus, (POPMbI, HallpaBJICHUS U 1IBETA;

o s 3aronoBka roautcs pasMep mpudTa 24-54 myHkra, a ans Tekcra - 18-36
MYHKTOB.

. Kypcus, nonguepkuBanue, »KUPHBIN MWIPUPT UCIIONB3YIOTCS OTPAaHUUYEHHO, TOJIBKO
JUIS CMBICJIOBOTO BBIJICJIEHUS! (ParMEHTOB TEKCTA.

. J171s1 OCHOBHOT'O TEKCTa HE PEKOMEHTYIOTCSI PONHUCHBIE OYKBBI.

[{BeToBOE OopMIIEHHE

o Ha ognom crnaiine He ucnonb3yercs 6ojee Tpex LBETOB: (POH, 3aroJ0BOK, TEKCT.

. [{BeT mpudTa u uBer ¢poHa JOIKHBI KOHTPACTUPOBATH — TEKCT JOJKEH XOPOIIO
YUTAThCS, HO HE pe3aTh IJIa3a.

o Jns pona npeanoyTUTENHEHEE XOJIOAHBIE TOHA.

. Cy1miecTByIOT He codeTaemble KOMOMHAMKU 1BeTOB. OO0 3TOM MOXHO Y3HATh B
CIICLIMAIbHOM JIUTEPATYpE.

. UYepHblii 1[BET MMEET HETaTWBHBIA (MpayHblil) MOATEKCT. benblii Ha YepHOM

YUTACTCA I1JI0XO.



[ ] ECJII/I Hpe?)eHTaLII/ISI 60J'H>H_Ia$I, TO €CTb CMBICJI pa3ILCJII/ITI> eé Ha 9aCTHu C IOMOIIIBHO
[IBETA — Pa3HBIN IBET CIIOCOOCH CO3/1aBaTh Pa3HbIN SMOIMOHATIBHBIN HACTPOH.

o Henb3s Be1Ouparth (hoH, KOTOPBIA COEPKUT AKTUBHBIA PUCYHOK.
Komnosummonnoe oopMicHue
o Crnenyer coOmonate enuHblii cTiib odopmieHus. OH MOXKET BKIIOYATh

omnpeneaeHHbIN mpudT (rapHATYpa U HBET), (OH MBETA UK (OHOBBIA PUCYHOK, IEKOPATUBHBIN
3JIEMEHT HEOOJIBIIOTrO pa3Mepa u T.1.

o He npreMieMbl cTHIIN, KOTOpPbIE OYAYT OTBJICKATh OT MPE3CHTAIINH.

o KpynHble 00bEKThI B KOMIIO3HIIUU CMOTPSITCS. HEBAXKHO.

o BcnomorartenpHas  wHpOpManus  (YHpaBisIOIIME  KHONKH) HE  JOJDKHA
npeo0aaaTh HaJl OCHOBHOM (TEKCTOM M MILTIOCTpAIuei ).

o Jlist cephe3HOl Mpe3eHTali OTOMPAIOTCS 1IA0JIOHBI, BBHITIOJHEHHBIC B JCIIOBOM

CTHJIE.

AHuMarmonnoe oopmiieHue

o OcHOBHas pojb aHUMALMU — JO3UPOBaHMUA HH(POpManuu. AyAUTOpHUS, Kak
OpaBUJIO, Jy4llle BOCHPUHHMAEeT HHGPOPMALMI0 NOPLMSIMHU, HEOOJIBIIUMH 3pUTEIbHBIMU
(dparmeHTamMH.

o AHuManusg UCHONb3yeTcs Ui NPUBJICYCHHUs BHUMAHMS WIM JAEMOHCTPALUU
pa3sBUTHSL KaKOro-mbo mporiecca

o He crout 3moynorpe6isaTh aHUMaMOHHBIMU 3P PEeKTaMu, KOTOPBIE OTBICKAIOT OT
COJIEp’KaHusl WIM YTOMIISIFOT TJ1a3a YUTAIOLLIETO.

o Oco0eHHO HEeXeNnaTeIbHO 4YacTO€ HCIOJb30BAHME TAKMX aHMMAIlMOHHBIX
3¢ (}eKToB Kak BBUIET, BpallleHUE, BOJIHA, TOOYKBEHHOE MOSBICHUE TEKCTA.

3BykoBoe oopmiteHuE

o My3bIKalbHOE COINpPOBOXKIACHHUE IPH3BAHO OTPA3UTh CYTh WM IOAYEPKHYThH
0COOEHHOCTH TEMBbI Cllaiila MM BCell Mpe3eHTaluH, CO3/aTh ONpPEeNIeHHbIH 3MOIMOHATbHBIN
HaCTpOM.

o My3bIKy 1e1ecoo0pa3HO BKJIOYATh TOIJA, KOT/Ia IMpe3eHTanus uuer 0e3
CJIOBECHOT'O COMPOBOXKICHUS.

o 3BYKOBOE CONPOBOXKICHHE UCIIOIB3YETCS TOIBKO M0 HEOOXOIUMOCTH, MTOCKOIBKY
nake GOHOBast TUXask My3bIKa CO3J1aeT U3IMIIHUM [IYM U MEIIAET BOCIPUATHIO COIEPIKAHUSL.

. HeobxonrMo BeIOpaTh ONTUMANBbHYIO IPOMKOCTb, YTOOBI 3BYK OBLJI CJIBIIIIAH BCEM
CIIyIIaTeJIeM, HO HE OB OIIYIIUTEIbHBIM.

I'paduueckoe opopmienue

o Pucynku, ¢ororpadum, pamarpamMmbl TIPU3BaHBl  JOMOJHHUTH  TEKCTOBYIO
nH(pOpMaLMIO WM TepeaTh e€ B 0osiee HArIsSAHOM BU/E.

o Henb3st nmpeacTaBiasTh pUCYHKH M (POTO IUIOXOTO KayecTBa WIIM C MCKAKEHHBIMU
IPONOPLHUAMHU.

o KenarenpHo, uTOOBI U300pakeHHEe ObUIO HE CTOJNBKO (OHOM, CKOJIBKO
WUTIOCTpAlel, paBHOW IO CMBICIYy CaMOMYy TEKCTY, 4YTOObI MOMOYb IO-HOBOMY IOHSTh U
PaCKpHBITh €rO0.

. Cnenyer u3beratb HEKOPPEKTHBIX WJUIIOCTPALlMi, KOTOpbIE HENPABHJIBHO WIN
JIBYCMBICIIEHHO OTPa’KatoT CMBICT HH(POPMAIUH.
. Heo6xoauMo 1mo3ab0THTBCS O PaBHOMEPHOM M pAaIlMOHAJIBHOM HCIHOJIb30BAHUU

IPOCTPAHCTBA Ha CIIAii/ie: eClIi TEKCT TEPBUYEH, TO TEKCTOBOW ()parMeHT pa3MeIIaeTcsl B JIEBOM
BEPXHEM YTI1y, a TpadMuecKuii pUCYHOK BHU3Y CIIpaBa U HA000POT.

o WnmrocTpaiin - peKOMEHIYeTCSI  COTPOBOX/IATh  MOSICHUTENFHBIM — TEKCTOM.
[Moanucn K KapTHHKAM JIydIle BBITIOIHATH COOKY WJIM CHHU3Y, €CJIM 3TO TOJBKO HE Ha3BaHUE
€aMoro ciaiaa.

o Ecnu rpadudeckoe n3zoOpakeHrne HCIONb3yeTcs B KauecTBe ()OHA, TO TEKCT Ha
9TOM (pOHE JTOJHKEH OBITh XOPOIIIO YUTACM.

TaGnuibl ¥ cXeMbl



. He crout BcTaBisATh B MpPE3CHTALMIO OONBIIUE TAONHMIBI — OHU TPYIHBI IS
BocnpuATus. Jlydine 3aMeHUTh X rpaduKaMu, TOCTPOSHHBIMU HAa OCHOBE 3TUX TaOJIHII.

o Ecnu Bce ke Tabnuiy moka3aTb Haj0, TO CJICIyeT OCTABHTh KaK MOKHO MEHBIIIE
CTPOK U CTOJIOIIOB, 0TOOpaB ¥ pa3MECTUB TOJIBKO CaMbI€ BaKHBIE TaHHBIC.
o [Ipu wCIOIb30BaHMM CXEM Ha Cllaiilax HEOOXOAMMO BBIPOBHATH Psibl OJIOKOB

CXEMBI, pAacCTOSHUE MEXIy OJIOKaMH, J00aBUTh COCJUHUTEIBHBIE CXEMBI IPH ITOMOIIH
UHCTPYMEHTOB ABTODUTYD,

o [lpm co3maHuM cxeM HYXHO YYHTBIBaTh CBS3b MEXKIY COCTaBHBIMU YaCTSIMU
CXEMBI: €CITM OHU PAaBHO3HAYHBI, TO 3aMOJHSIOTCS OJHUM MPUPTOM, GOHOM U TEKCTOM, €CIIH €CTh
nepBOCTENeHHAas HH(OpMaIys, TO OHAa BBLIEISETCS OCOOBIM CHOCOOOM C  TOMOUIBIO
OpraHU3alMOHHBIX AUATPAMM.

Aynuo u Buzneo ohopmiieHuE

o Bugneo, kuHO M Tene marepuanbl MOTYT ObITh HCIOJIB30BaHBI MOJHOCTBIO HIIH
(parMeHTapHO B 3aBUCUMOCTH OT LI€JIE€H, KOTOpPbIE IPECIIEIYIOTCS.

. [TpomomKUTENHHOCTD (priTbMa HE TOJKHA IPeBbIaTh 15-25 MuHyT, a pparmMeHTa
— 4-6 MUHYT.

o Henp3st ucnonb3oBaTh ABa (uiIbMa Ha OJHOM MEpPONPUSATHHM, HO IOKa3aTb

(dparmMeHTsI U3 ABYX ()MIBMOB BIIOJHE BO3MOXHO.

IMoaroroBka K 3a4éTy / 3K3amMeHy. [ 0OTOBUTHCA K 3aUéTy / HK3aMEHY HYXKHO 3apaHee U B
HECKOJIBKO 3TanoB. [[Jis 3Toro:

. [IpocmarpuBaiiTe KOHCHEKTHI JIEKIMI cpa3y Mocie 3aHATHH. ODTO IOMOXET
pazo0paThCs C HEMOHATHHIMA MOMEHTAMH JICKIIMA U BOSHUKITUMHU BOIIPOCAMH, ITOKA €I JICKIIUS
CBCI)Ka B ITIaMJsITH.

. berno mnpocmaTpuBaiiTeé KOHCIEKTHl [0 Haudaja CIEAYIOLIEro 3aHATUA. OJTO
MO3BOJIUT «OCBEXKHUTH» MPEIBIAYIIYI0 JIEKIHUI W MOATOTOBUTHCA K BOCIPHUATHUIO HOBOTO
Marepuania.

o Kaxyro HeZiemo 0TBOAUTE BpeMs IS TIOBTOPEHUS IIPOMICHHOTO MaTepuaa.

HenocpeacTBeHHO Mpu MOJTOTOBKE:

o Y1opsi10ubTe CBOM KOHCIIEKTHI, 3aIACH, 3aaHHS.

. [IpukuabTE BpeMsi, HEOOXOIMMOE BaM IS MMOBTOPEHUSI KaXI0i udactu (Os10Ka)
MaTepuraia, BRIHOCHMOTO Ha 3a4er.

o CocTaBbTe paciCaHKe ¢ y4€TOM CKOPOCTH MOBTOPEHUS MaTepuana, st 4ero

o Paznenute Bompock! i 3auéTa / 5k3aMeHa Ha 3HaKOMBbIE (IO JICKIIHOHHOMY KYypCY,

ceMHHapaM, KOHCIEKTHPOBAHUIO), KOTOPbIE MOTPEOYIOT JIMIIb MOBTOPEHHSI U HOBBIE, KOTOpPHIE
IIPUJIETCS] OCBaNBATh CaMOCTOATENBbHO. HauHNTe ¢ TEM XOpOIIO BaM U3BECTHBIX U 3aKPENHTE UX C
MOMOUIbI0 KOHCIEKTa M y4eOHUKa. 3aTeM IMOMNOJHUTE CBOM TEOPETUYECKHM Oara’k HOBBIMHU
3HaHUSAMH, 0053aTEIbHO BOCIIOIb30BABIINCH PEKOMEH/I0BAaHHOM JTUTEpaTypoil.

o [TpaBWJIbHO HCIOJIB3YHTE KOHCYJIBTAIllMM, KOTOpBIE MPOBOJUT IPENOJIaBaATENb.
[Tpuxoaure Ha HUX C 3apaHee MPOpabOTaHHBIMU CaMOCTOSITENIbHO Bompocamu. Bbel mokere
MOJIYYUTh Pa3bsICHEHUE 110 MTOBOJY CJIOKHBIX, HE 10 KOHIIA MIOHATHIX TEM, HO HE PACCUUTHIBAITE
BO BpeMs KOHCYJIbTAllMU Ha UCUYEPIIBIBAIONIYI0 HH(OPMALIUU MO COAECPKAHUIO BCETO Kypca.



