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1. O01mue noJoxKeHust

['ocynapcTBeHHass UTOroBasi aTTeCTalys MPOBOJUTCS FOCYJAapCTBEHHBIMHM 3K3aMEHallH-
OHHBIMHU KOMHUCCHSIMM B LIEJSIX ONPEIENICHHUsSI COOTBETCTBUS PE3YyJbTATOB OCBOEHHUS 00ydaro-
IIMMHUCS 00pa30BaTENbHBIX MMPOrPAMM COOTBETCTBYIOUIMM TPeOOBaHUAM (enepaaIbHOro rocy-
JAPCTBEHHOI0 00pa30BaTEIbHOrO CTaHAapPTa.

Maructp no HampasieHuto noarotoBku 38.04.02 MeHeKMEHT B COOTBETCTBUU C IIPO-
¢buieM 00pazoBaTeIbHOM MPOrpaMMbl YIIPaBIE€HUE PAa3BUTUEM KOMIIAHUU JIOJKEH OBITh MOJ-
TOTOBJICH K PEIICHHIO 3a/1a4 TPO(PECCUOHATBLHON IEATEIFHOCTH CIEIYIOIIUX TUIIOB:

- HH(OPMAIIIOHHO-aHAITUTUYECKOM;

- OpraHHU3alMOHHO-YIIPABIEHYECKOM;

- (puHAHCOBOIA;

- IPEANPUHUMATEIIBCKOM;

- TIeTarOTHYECKOM;

- HAy4HO-MCCIIE0BATEIbCKOM.

B cootBercTBHU ¢ 3aauamu Tpo(ecCHOHAIBHOM e TEIbHOCTH BBIITYCKHUK Ha rocyiap-
CTBEHHOW MTOTOBOM aTTecTaluy JOHKEH I10Ka3aTh COOTBETCTBYIOLIUI YPOBEHb OCBOEHUS Clie-
IYIOLIMX KOMITETCHIIMH:

- CriocoOeH OCyHIeCTBISATh KPUTHUECKUI aHaJIM3 MPOOJIEMHBIX CUTyalluidi Ha OCHOBE
CHCTEMHOTO T10/1X0/1a, BBIpadaThIBaTh cTpareruto aencteuii (YK-1);

- CnocoOeH ynpaBisiTh IPOSKTOM Ha BCEX dTarax ero xusHeHHoro mukia (YK-2);

- CriocobeH OpraHu3oBBIBaTH M PYKOBOJIUTH pabOTOM KOMaHIbl, BbIpaOaThiBas KO-
MaHJHYIO CTPATEeTHUIO [UIsl TOCTHKeHHs nocTaBiaeHHou nenu (YK-3);

- CriocobeH MpUMEHSTh COBPEMEHHbIE KOMMYHHKATHUBHbBIE TEXHOJIOIUH, B TOM YHCIE
Ha MHOCTPAaHHOM(BIX) s3bIKe(ax), ISl aKaJeMHUYECKOTO U MPO(PECCHOHATLHOTO B3aMMO/IEH -
crBus (YK-4);

- CriocoOeH aHaIM3upoBaTh U YUUTHIBATh pa3HOOOpa3ue KyJIbTyp B IIPOLIECCE MEXK-
KyJIbTypHOTO B3aumoeiicteus (YK-5);

- CnocoOeH orpenensaTh U pealu30BbIBATh IPUOPUTETHI COOCTBEHHOM JESITEIbHOCTH U
CIIOCOOBI ¢ COBEPIICHCTBOBaHMS Ha 0cHOBE camoolieHkH (YK-6);

- CriocobeH pemaTh NpodeccHOHaNbHbIE 3a/ladyd Ha OCHOBE 3HAHUS (Ha MPOABHHYTOM
YPOBHE) SKOHOMHMYECKOW, OPTraHU3aIMOHHON M YINPaBIEHYECKONW TEOPHUH, WHHOBAIIMOHHBIX
MOAXOI0B, 0000IICHHS 1 KPUTHYECKOT0 aHann3a npaktk ynpasiexus (OITK-1);

- Cioco0eH MPUMEHSTh COBPEMEHHBIE TEXHUKM W METOIMKH cOOpa MaHHBIX, MPOJBHHY -
Thle METOJ/Ibl UX OO0pabOTKM M aHaiIM3a, B TOM YUCIIE MCIIOJb30BaTh MHTEIUICKTyalbHbIE WH-
(hopMallMOHHO-aHAJIUTUYECKHE CHCTEMBI, NIPU PELIEHUH YIPaBJIEHYECKHX U HCCIIEOBATEIb-
ckux 3agau (OITK-2);

- CmocobeH  caMOCTOATENbHO  NPUHUMATb  OOOCHOBAaHHBIE  OPraHU3aLMOHHO-
yIpaBJIeHYEeCKHUE PEIICHUs, OLEHUBATh UX ONEPALMOHHYI0 M OpraHM3allMOHHYIO 3(deKTuB-
HOCTb, COLIMAJIbHYIO 3HAUMUMOCTbh, 00ECIIEUNBaTh UX PEATU3ALINIO B YCIOBUSAX CII0KHOHN (B TOM
YHCIIe KPOCC-KYIbTypHOH ) U muHaMuaHou cpensl (OITK-3);

- CriocoOeH pyKOBOAMTH MPOEKTHOW M MPOLECCHON NIEATENbHOCTHIO B OpraHU3aIiy ¢ UC-
MOJIb30BaHUEM COBPEMEHHBIX MPAKTUK YIPABICHUS, JTUACPCKUX M KOMMYHUKATUBHBIX HaBbI-
KOB, BBISIBIISITH U OIICHUBATh HOBBIE PHIHOYHBIE BO3MOYKHOCTH, pa3pabaThIBaTh CTPATETHH CO3-
JaHUsA M Pa3BUTHA WHHOBAIIMOHHBIX HANpaBIEHUH NESATETBHOCTH U COOTBETCTBYIOIIME MM
ousHec-mozenu opranu3anuii (OI1K-4);

- Crioco6eH 06001aTh 1 KPUTHUECKH OLIEHUBATh Hay4YHbIE UCCIIEIOBAaHHUS B MEHEIKMEH-
TE€ M CMEXHBIX 00J1aCTsIX, BBIMOJIHATh HAYyYHO-UCCIe[0BaTenbckre mpoekThl (OITK-5);

- Cnoco0eH OCyIIeCTBIATh KOHTPOJIb B JIOCTHKEHUU 3aIlJTAHUPOBAHHBIX (DMHAHCOBBIX U
OTIEepaIMOHHBIX MOKa3aTeneH, 3Q(PeKTUBHOCTH HCTIONb30BaHuUs nepcoHana opranuzanuu (I1K-
1);

- CriocoOeH BBITIOJIHATH padoTy MO pa3padoTKe U peain3allii HHBECTUIIMOHHOTO TTPOEKTa

(IK-2);



- CnocoOeH TUIaHUPOBAaTh W OCYIIECTBISTh CTPATETHYECKOE YIIPaBIICHUE
rpoiieccaMy TUIAHUPOBAHUS M OpraHU3alMK MPOU3BOJICTBA OPraHMU3AIMHU, a TaK¥Ke
yIpaBlieHUE MPOEKTaMU M0 BHEPEHUIO HOBBIX METOJIOB M MOJIeJiell OpraHu3aIiy 1
TUIAHUPOBAHKsI IPOM3BOJICTBA Ha ypoBHe opranu3anuu ([1K-3).

Ha ocHoBanum pemeHuss YdYeHOro coBera yHuBepcutera oT 16.02.2022
(mpotokon Ne 2) rocynapCTBEHHbBIE aTTECTAIIMOHHBIE UCIBITAHUS O HAMPABICHUIO
noaroToBku 38.04.02 MeHeKMEHT MPOBOAATCS B (hopMe:

poBoAsTCs B hopme:

— TOCYJIJapCTBEHHOI'0 K3aMEHa;

— 3aIIUTHI BBITYCKHOHN KBaJTH(PHUKAIIMOHHON PabOTHI.

K rocynmapcTBeHHOW WTOTOBOW aTTECTAIlMU JIOMYCKAeTCs OOYYaroIIUiCs, HE
MMEIOIINI aKaJIeMUYEeCKON 3aJ0JKEHHOCTH U B TOJHOM OOBEME BBIMOJHUBILIUN
y4eOHBIN TUIaH WJIM MHAUBUAYAJIbHBIN y4eOHBIN IIJ1aH 110 JJaHHON 00pa3oBaTebHON
rporpamme.

2. IIporpaMma U NOPsAI0K NMPOBeIEHHS IOCYIaPCTBEHHOr0 IK3aMeHa

CornacHo yyeOHOMY IUTaHY MOATOTOBKA K CIaude M cAaya rocyJapCTBEHHOTO SK3aMeHa
npoBoautcs B mepuon ¢ 12.11.2024 mo 25.11.2024. Jlns mpoBeneHUs TrocynapCTBEHHOTO
9K3aMEHa COCTaBJISETCS pAaclUCaHUE »HK3aMeHa M MPEIdK3aMEHALMOHHBIX KOHCYJIbTAIIHi
(koHCynbTHpOBaHME  OOydarlolIUMXCsl IO  BOIpPOCaM, BKJIOYEHHBIM B IIPOrpaMMmy
rOCy/apCTBEHHOTO SK3aMEHA).

['ocynapcTBeHHBIN 3K3aMEH MPOBOJAUTCS Ha OTKPBITHIX 3aCEAAHUAX TOCYJAapCTBEHHOMN
9K3aMEHAIIMOHHOM KOMHUCCHHM B CIIEIHUANBHO MOATOTOBIEHHBIX AyAUTOPHSX, BBIBEICHHBIX Ha
BpeMs 3K3aMeHa U3 pacnucaHud. [IpucyTcTBuUE Ha rocyAapCTBEHHOM 3K3aMEHE IOCTOPOHHHUX
JIUI] IOMYCKAeTCsl TOJMBKO ¢ paspeiieHus npenaceaarens ['OK.

OO0yyaromumcst U Juiam, MIpUBJIEKaeMbIM K FOCYJapCTBEHHOM UTOTOBOW aTTeCTalliH, BO
BpeMsl €€ TIPOBEACHHS 3ampeliaeTcs UMEeTh MpU ce0e U UCIONIb30BaTh CPECTBA ONEPATUBHON U
MOOWMIIBHOW CBSI3H.

["ocynapcTBeHHBIN SK3aMeH MPOBOIUTCS B YCTHOU opme.

['ocynapcTBeHHBIN 3K3aMeH BKJIIOYAET 2 TEOPETUUYECKUX Bompoca U 1 mpakTH4ecKoe 3a-
nanue. [IpogomKUTensHOCTh SK3aMeHa COCTaBIsAeT 4 yaca.

Bo Bpemsi BToporo srama rocyJapCTBEHHOI'O 3K3aMeHa CTYJEHT MOXET IOJIb30BaThCs
y4eOHBIMU MTPOTPAMMaMHU.

PesynbpTaThl BTOpOro sramna rocy/1apcTBEHHOIO SK3aMeHa OINpPEAEISIOTCS OLEHKaMU: «OT-
JUYHOY», «XOPOILO0Y», «YIOBIECTBOPUTEIBHO», «HEYIAOBIECTBOPUTEIBHO» U OOBSIBISIOTCS B JCHb
preMa SK3aMeHa.

Kputepuu ouieHKu BTOPOro 3Tana rocyJapcTBEHHOT0 3K3aMeHa:

— Ha oueHKy «orTiau4Ho» (5 OamioB) — OOy4arOIIUiCS JO/DKEH MOKa3aTh BBICOKHMA
ypOBeHb C(HOPMUPOBAHHOCTH KOMIETEHIIUH, T.€. MOKa3aTh CIIOCOOHOCTh 0000IIaTh U OLIEHUBATh
MH(pOpMaLIHIO, MTOJIYYEHHYI0 Ha OCHOBE HUCCIIEIOBaHUS HECTAaHJApPTHOM CUTyalluy; UCIIOJIb30BATh
CBEICHHMSI W3 Pa3IUYHBIX HCTOYHUKOB;, BBIHOCUTH OIICHKH ¢ KPUTHYECKHE CYXKICHUS,
OCHOBaHHBIC Ha MPOYHBIX 3HAHUSIX;

— Ha OIEHKY «Xopomo» (4 Oamna) — oOydJaromuicss AOKEH MOKa3aTh MPOABUHYTHIM
ypoBeHb C(HOPMUPOBAHHOCTH KOMIETEHLUH, T.e. MPOAEMOHCTPUPOBATh TIIIyOOKHE MPOYHbBIE
3HaHMUS W PaA3BHUTHIE MPAKTUYECKHE yYMEHHS W HAaBBIKM, YMEHHE CpPaBHUBATh, OICHUBATh U
BbIOMpaTh METOJbl pElIeHUs 3aJaHuii, paboTaTh IeJIEHANPABIEHHO, HWCIOJIb3Yys CBS3aHHbBIE
MeXy co00i (hopMBI IpeAcTaBleHUsT HHGOPMAIUH;

— Ha OIIEHKY «Yy/JOBJIETBOPUTEILHO» (3 Oamna) — oOydvarouuiics TOJDKEH IOKas3aTh
0a30BBIi YpOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIMM, T.€. TOKa3aTh 3HAHHUS Ha YpPOBHE
BOCIIPOM3BEJEHUSI M OOBACHEHUS HHPOpMaIK, NpodecCHoHaNbHbIe, HWHTEIUIEKTyaIbHbIe
HABBIKU PEIICHHS CTAHIAPTHBIX 3a7ad.

—Ha OIICHKY «HEeY/JOBJIETBOPUTEJbHO» (2 Oamna) — oOydwaromuiics He oOmamaeT
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HEOOXOAMMOW CHCTeMOW 3HAaHMM, JOMYCKAaeT CYIIECTBEHHBIC OIMMOKH, HE MOXET IO0Ka3aTh
WHTEJJICKTyalIbHbIC HABBIKM PEIICHHUS MPOCTHIX 3ajad.

— Ha OIICHKY «HeYy/0BJIeTBOPHUTEJIbHO» (1 0amn) — oOyJaroniuiicss He MOXKET MOKa3aTh
3HaHHUS Ha YpPOBHE BOCIPOWM3BEICHHS M OOBSICHEHUsS WH(HOpMAIMU, HE MOXET I[0Ka3aTh
WHTEJUICKTYaJIbHbIC HABBIKU PEIICHUS MPOCTHIX 3a/1ad.

PesynpTaThl BTOpOTO 3Tama TOCYJApPCTBEHHOTO OJK3aMEHa OOBSBISIOTCS B JCHBb
NPOBEICHUS SK3aMECHA.

OOyuaromuiics, YCHEIIHO CAABIIWNA TOCYJAapCTBEHHBIA HSK3aMEH, JIOMyCKaeTcs K
BBINTOJIHEHHIO U 3alIIUTE BBITYCKHON KBAIM(UKAIIMOHHON paboTe.

1.1 Coaep:xaHue rocyJ1apcTBeHHOI0 IK3aMeHa
1.1.1 Ilepeuenv meopemuueckux 60npoCO8, GbLIHOCUMBIX HA 20CYOAPCHIGEHHBLIL
IK3AMeEH

1. OcHoBHBIE ATambl pPa3BUTHUA 3HAHHA OO yHpaBIeHUH opraHusanueil. OCHOBHBIC
IIKOJIbI U HAIIPABJICHUS.

2. AbTepHaTHBHBIE  MOJENIM  TOBEACHUS  (PUPMBI:  MaKCUMHU3aIUsl  MPHOBLIH,
MaKCHMU3AIHs TPOJIAXK, MAKCUMU3AIIHS POCTa, YIIPABICHYECKOE MOBEICHHE.

3. Puck u HeompeneneHHOCTh. VICTOYHHMKHM JEOBOrO pucKa. Pacder pa3immyuHBIX
napaMeTpoB pHucka. M3amepeHnue crenenu pucka. Pacnpesenenue BeposSTHOCTEIA.

4. Opranuzauyus. Beiienenue CyniHOCTHBIX NMPU3HAKOB M COBPEMEHHBIE MOJIXOJbl K €€
W3YYCHHIO: KIIoueBasi wujes, 0a30Bble IOHSATHUSA, HHCTPYMEHTHI. HOBbBIE THIIBI
OpraHu3alyii: BUPTyaIbHbIe, MHOTOMEpHBIE, (PpaKTabHBIC H TIP.

5. Ctparernyeckuii Mpouecc: MOCIel0BaTeIbHOCTh U MHCTPYMEHTBI CTPaTErHuecKoro
MeHekepa. KoppektupoBka crpaTeruu.

6. KoprniopatuBHast KyJabTypa: TEXHOJIOTUH YIIPaBIeHUS U (HOPMUPOBAHHUSL.

7. CpaBHUTENbHBIA aHANW3 J>KU3HEHHOTO IMKJIAa OpTaHM3allid, IPOEKTa, TOBapa,
TexHOJIoruu. OCHOBHBIE JTalbl JKU3HEHHOTO IMKIAa 1O Au3ecy: NpU3HAKU U
yIpaBlIeHYEeCKHE PUCKU. DTambl xKU3HEHHOTo 1ukia 1o JI. ['pelinepy.

8. Kpurepun 3¢ ¢dekTuBHOCTH ympaBieHUs OpraHMu3alueil: OCHOBHBIE MOIXOABI U
METOI0JIOTUU. DBOIONMS (PUHAHCOBOTO MOJAX0Aa

9. Ouenka 5¢G¢GEeKTUBHOCTH OpraHU3allMd: HBOJIONMS  KOMIUIEKCHOTO  IOJAXOJa.
O¢ddextuBHocTh oprannzanuu: BSC-noaxon u noaxon Pammnepcana (nmepcoHanbHbIE
CTpaTEerUuecKue KapThl).

10.  VYnpaBnenune wusMeHeHHsMH. OCHOBHBIC TIOAXOJBI: TEXHOJIOTHM M CpEICTBA
pa3BUTHS OpraHU3aLUH.

11.  ComnpoTuBneHne U3BMEHEHUSIM: METObI OIIEHKH, HEUTPATU3alluK, YCTPAHCHHS.

12. VYnpaBiaeHue  TEXHOJOTMYECKMMH U MHTEIUIGKTYIbHBIMH  pecypcaMu
OpraHu3aly: MOAX0Abl U TEXHOJIOTHH.

13.  DxoHoMMKa 3HaHUH U TPeOOBAaHUS K YIPABICHUIO HEMAaTEePUAIbHBIMH aKTHBAMH.

14. lloHdaTve ¥ TPUHUUIBI TOCTPOEHUS CaMOOOYYaIOIIUXCS ~ OpraHMU3aluil.
ConunanbHO-TICUXO0JIOTHYECKUE 0COOEHHOCTH ¢dbopmupoBaHus KyJbTYpPBI
caMoOoOy4JaroIIeicst opraHu3aIiy.

15.  Mertoapl wuccleqOBaHUS YAOBIETBOPEHHOCTH COTPYJHHMKOB B OpraHHU3alMH.
WHCTpyMEHTBI yIpaBlieHHs BKIIOYEHHBIM MOBEJEHUEM Pa3HBIX THUIIOB COTPYIHUKOB
OpraHH3aIiHy.

16. NuHoBaniun B oOpraHu3anuy. BiusHue HOBOBBEICHHW B OpraHu3allid Ha
MIOBE/IEHNE COTPYIHUKOB.

17. Amnanutuyeckue KOHUEHIMHM CTPAaTErMUECKOTO aHaiu3a U MOAJEPKKH NPUHSITUS
YIPaBIEHYECKUX pelieHUI. TUII0I0TH HHCTPYMEHTOB CTPATErMUECKOIr0 aHAJIN3a.

18. AHaim3 METOJOB M WCTOYHUKOB IPHOOPETCHUS YCTOWYMBBIX KOHKYPEHTHBIX
IIPEUMYIIECTB.

19. Amnamu3 oTpacineBOd CTPYKTYphI: MPOTHO3UPOBAHHE MPHOBIILHOCTH OTPACIH,



NO3ULIMOHUPOBAHUS KOMIIAHUM U CTPATErMM U3MEHEHUS OTPACICBON CTPYKTYPBHI.

20. Metoasl aHanmm3a KIIOUEBBIX (hakTopoB ycmexa. CTpaTeruyeckuil aHanms3
pECYpCOB, CIIOCOOHOCTEH M KoMIleTeHui 1o P. I'panTy.

21. AHanM3 KOHKYPEHTOB M CErMEHTAIlMM PBIHKA. AHAJIM3 CTPATETUUYECKUX TPYIIL.
KoHuenuuu crparernyeckoro mno3uLuMoHupoBaHus komnanuu M. Iloprepa, /.
Aaxepa, I'. Munnoepra.

22. HccnemoBaHWe W3MEHEHUW BHEIIHEH CpEIbl U CTPATETHUYECKOM MEPCHEKTHUBBI
METOJaMH clieHapHOoro aHainu3a. Crparermueckas OLEHKAa M AHAJIMU3 IPOTHO3HBIX
CLIEHapHeB /s OyAyIlero KOMIaHUM, COTJIaCOBaHUE CO CTPATETUsIMH, IIPUOPUTETAMU
U LETSIMH.

23. KoukypeHuuss W Tumbl pblHKA. AHAIM3 KOHKYPEHTHOIO IPEHMYILECTBA.
KoHKypeHTHOE TPEenMyIIeCTBO Ha OCHOBE YyBCTBUTEIBHOCTH K M3MEHEHHSIM.

24.  CoBpeMeHHbIe TEXHOJIOTMH (PMHAHCOBOIO IJIAHMPOBAHUS U IPOrHO3UPOBAHMS
(BSC, KPIu np.).

25. Kpurtepuun ontumambHOro (UHAHCHPOBAaHMUs: IO  CTPYKType  IaccuBa
(unaHCcOBBI  phIUar), MO KPATKOCPOYHOH CTpPyKType OanaHca (KpuTepuit
JUKBUAHOCTH), 1O JOJTOCPOYHON CTPYKType OanaHca (IpaBWIIO «JICBOW M INpaBOn
pyxu»), o uene kanuraina (WACC).

26. dopMHpOBaHHME SKOHOMHYECKOM NPUOBUIM W HSKOHOMHYECKOHN 100aBIEHHOM
croumoctu. EBITDA: ocobeHHOCTH MTOKa3aTess U aJITOPUTM pacyera.

27. AHanM3 KOHKYPEHTOCIIOCOOHOCTM THpOJIyKTa. MapkeTuHroras pa3paboTka
IPOIyKTa

28.  OcHOBHbIE CpPEJCTBA MIPEIIPUATHUS: COCTAB, CTPYKTYPa, BU/IbI JCHEKHON OLIEHKU

29. OOopoTHBIE CpEACTBA OpTaHU3aAIlMH: COCTaB, CTPYKTypa, XapaKTepHUCTHUKA
nokasaresuei 3pHEeKTUBHOCTH UX UCIOIb30BAHUS

30.  TexHonormdeckas MoAroTOBKa MPOU3BOJICTBA

31.  Tekymee nuaHupoBaHue Ha npeanpusThy. [lnan npoussoscTBa

32.  OpraHuzanusi TPOM3BOJCTBEHHOTO TIpOIecCa B MPOCTPAHCTBE W BO BPEMEHHU.
[Tpon3BOICTBEHHBII LUK

33.  OcobeHHOCTH pa3MeIIeHUs] OpraHU3aIiy B TIPOU3BOJICTBE U CEPBHUCE

34.  OpraHuzanusi TEXHHYECKOro OOCIy)KMBaHUS M peMOHTa 00OpylOBaHMS Ha
TPEINPUSTHH.

35.  OmepaTuBHO-KaJeHapHOE IUIaHUpOBaHKe. JlucneTyepu3anus Npou3BOACTBA.

36.  Ilokasarenu KadecTBa, CTAaHAAPTU3ALMUS U CePTU(HUKAIUS TPOTYKIINH,
TEXHUYECKOE PeryIupoBaHHe

37.  TIpow3BOJCTBEHHBIH MTPOIIECC, MMOHATHE U CTPYKTypa. CTparerus mporecca

38.  IlpuHIMIIBI pallMOHAIBLHOM OpraHU3aluy IPOU3BOJCTBEHHOTO MTpolecca

39.  Konuenmwst 6epeXITMBOTO POU3BOJICTBA

40.  OcHOBHBIE MHCTPYMEHTHI OEpPEKIMBOTO IPOU3BO/ICTBA

41, Tumel W BHIB TPOU3BOJICTBEHHBIX CHCTEM: «TSHYIIEE» M «TOJKAIOIICE
IIPOU3BOJICTBO

42.  Cucrema OM3HeC-TUITAHUPOBAHUS HA MPEIIPUSATHH: e, 3a1a49H, (yHKIIHA

43.  Opranuzanus OuzHec-TuIaHUpoBaHUs. OCOOEHHOCTH OW3HEC-TIJIAHUPOBAHUS B
MallbIX W CPEOHUX OpraHm3anusx [IponBuKeHHWE MPOAYyKTa MPOU3BOJICTBEHHOM
OpraHu3alUK: CYIHOCTh, eI U GYHKIUU POIBUKEHUS.

44. TlonsTue 3arpaT, pacxXxoJ0B H Ce0ECTOMMOCTH TPOAYKIMU. [ pynmupoBka
pacxoJi0B opranuzanuu. Touka 0e3yObITOUHOCTH

1.1.2 Ilepeuenv npakmuueckux 3a0anuil, 8bIHOCUMBIX HA 20CYOAPCHIEEHHbLIL IKIAMEH

1. [TocTpouTh MPOM3BOJICTBEHHYIO CTPYKTYPY OpraHU3alUH.

2. [Tocrosinubie 3aTpaThl paBHbl 40000 py6. Llena peanuzanuu equHUIBI TPOAYKIIHH

— 80 pyO©. IlepemenHbIe 3aTpaThl Ha €AUHULLY POAYKIMU — 55 py0. Onpenenuts 6e3yObITOUHBIN
o6bem mponmax. Kak m3meHuTCss 0€3yOBITOUHBI O0BEM pealn3aluH €CIH: a) TOCTOSHHBIC
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3arpatel paBHbl 30000 pyO0.; 0) meHa peanu3alvy €IWHUIBI TPOAYKIIMKA paBHa 95 pyO.; B)
NepEeMEHHBIE 3aTPaThl HA €IUHUILY poayKiuu — 60 pyoO.

3. Ha koner; orueTHOrO nepuoja BHEOOOPOTHBIE aKTHUBBI IPEANPUITHS COCTABIISIIOT
100000 pyO©.; o6opotubie akTHBBI — 40000 py0.; kpaTkocpounbie obs3arenscTBa — 30000 py6. B
TeueHue 25 oTdeTHOro nepuoaa oobem npoaax paseH 300000 py6. Onpenenuts KodHPUITUESHTHI
000paunMBaEeMOCTH AaKTHBOB HpeAnpusaTus. 23. B wurone o0beM Npoaax NpPOXJIaIUTEIbHBIX
HaNuTKOB B yiuuHOM Kade «Mwunuytka» coctaBuil 200000 py6. CebecToMMOCTh IMPOJIaHHON
nponykuu — 90000 py6.; HakIaaHBIE pacxonbl (apeHIHas Iuiata, 3apaboTHAs TUIaTa U JIp.) —
30000 py6. OmnpenenuTh BAJIOBYIO MPUOBLIb, YUCTYIO MPHOBLIL, PEHTA0CTILHOCTh MPOIYKIIUNA U
pEeHTA0ENbHOCTD IPOAAK.

4, [TpoBecTu aHamu3 MUKpOCpeabl opranu3anuu ¢ momoiibio SNW- ananusa.

5. ChopmynupoBaTh MHCCHIO OpPraHH3alMM KaK yTBEPXKICHHE, PaCKpbIBAroOIee
CMBICTI €€ CYIIECTBOBaHUS, OTINYHE OT MOJOOHBIX €il opranu3anuii (y3kas TpaKTOBKa MUCCHH) U
B IIIMPOKOM IMOHUMaHUH (KaK Qrtocouro u peHa3HauYeHUEe OPraHu3aInm).

6. CdopmynupoBaTh 1ENH M0 KIFOUEBBIM TPOCTPAHCTBAM JIOCTHXKEHUS 1IEITH.

7. Onpenenuth, Kak H3MEHUTCA KOXPPHUIMEHT 000padyMBaeMOCTH OOOPOTHBIX
cpenacts, eciu npeanpusatyue B 2008 r. 3araaHupoBalio peain30BaTh NPOAYKIMHU Ha cymmy 7 130
000 py0., cpemHeroI0Bast BeMUYMHA 000POTHBIX cpenctB cocTarisier 950 000 pyO., hakTuyecku
Opu  TOM Ke camMoil cymMme OOOpOTHBIX CPEACTB, TOJBKO 3a CYET YCKOPEHUs HX
000paunBaeMoCTH, 00beM peanu3anuu npoaykiuu cocrasmi 7 410 000 py0.

8. B otueTrHOM roay npeanpusaTHE pealn30BaNO MNPOAYKLUIO Ha cymmy 968 354
TBIC. Py0., CPETHUI OCTaTOK 00OPOTHBIX cpencTB — 474 149 Teic. py0., B INIAaHUPYEMOM TOAY
OyneT peann3oBaHO MpoayKuuu Ha 5% Oombiie, ko3 UIHEHT 000paYNBAEMOCTH YBEIHUUTCS
Ha 15%. Omnpenenuth NOTPEOHOCTH B OOOPOTHBIX CPEICTBAX M CyMMY BBICBOOOKICHUS
00OpPOTHBIX CPEJNICTB.

9.IloTpeburenbckoe OOMECTBO MPOM3BOIUT W MpojaaeT mpoayknuioo. CymMma ycIoBHO-
HOCTOSIHHBIX 3aTpaT i JaHHOro mpousBoactsa - 200 000 py6. MakcuMallbHO BO3MOKHBIH
00beM BbITTycKa U peanusanuu npoaykiuu - 1000 en. Ilpoxykiusa peanusyercs mo 1eHe 850
py0./en., ycIoBHO-TIEpeMEHHbIE 3aTpaThl cocTaBIA0T 350 py0./ex.

Onpenenuths BBIPYYKY OT peajM3allid MPOAYKIWH, CyMMapHBIE 3aTpaThl, TOPOTOBOE
3Ha4YeHHe TOBapA.

10. Onpenenuth 3anac (UHAHCOBOW MPOYHOCTH KOMIIAHUM HAa OCHOBE CJICIIYIOIIUX
TaHHBIX: 00beM peanuzanuu — 1 000 ex.;

- neHa peanuzanuu — 35 000 py0./en.;

- nocrostHHbIe u3nepkku — 7 000 py6.;

- nepemennble n3aepxku — 21 000 py6./ex.

Ha ckxonbko npeanpusaTHioO HEOOXOAUMO COKPAaTHTh NEepPEeMEHHbIE U3JEPKKH, YTOOBI ero
npuoObLTE coctaBmia 8500 Thic. py0.?

11. W3BecTHBI MoKazaTenu padoThl mpeanpusTHs. Beipyuka ot peamuszauuu - 400
ThIC. py0. [lepemennsie 3aTpatsl — 250 ThIC. py6., mocTosgHHbIe — 100 ThIC. pYO.

Onpenenuts MpUOBLUIL B INIAHUPYEMOM IE€PHOJE C MOMOILBIO OMEPAlMOHHOIO phluara,
€CJIU:

a) MpeanpusTue mpeanonaraeT poct odobema Ha 4%, HEHBI OCTalOTCA Ha IPEKHEM
YpPOBHE;

0) mpenanpusTHe MpeanojaraeT poct HeH Ha 2%, o0beM COXPAHUTCS Ha MPEKHEM
YPOBHE; B) yBenH4aTcs U 00beM, U nieHa Ha 4% u 2% COOTBETCTBEHHO.

12.  Pabora npeanpusaTus XapakTepu3yeTcs CIeAYIOIMMU TaHHBIMU:

— BeIpyuKa oT peanuzanuu - 10 000 TrIC. pyo.;

- nepemenHnsble 3aTpathl — 7 000 ThIC. pyo.;

— noctosiuHbie 3aTpathl — 2 000 ThIC. pYO.

B crnenyromem nepuoie mpeanosiaraeTcsi pocT HaTypaibHOro oobeMa mpoaax Ha 4% u
OJTHO- BPEMEHHOE CHUKEHHUE IIeHbI Ha 5%. Onpenenuts NpuobUIb.



13. VY CII0BHO-TIOCTOSIHHBIE PACXOJbl HAa MPOU3BOACTBO MPOAYKIMU cOocTaBisstoT 200
000 py6., oobeM mpowmsBoxacTBa U peanmmszarnuu - 1000 ex., nena mpoxaykiuu - 850 pyb./en.,
YCIIOBHO MEPEMEHHbIE 3aTPAThl HAa MPOU3BOJCTBO MpoayKiuu - 350 py6./en.

Onpenenuts: TpUOBUIL OT MPOAaX (MPUOBUIH OTYETHOTO TEPUOJA); CHITYy BO3JEHCTBHA
OMEpAIMOHHOTO phlyara, €ciu 0O0beM BBITyCKa MPOMYKLIMU YBEITUUYUTCA HA CIEAYIOIIUNA TOA
Ha 20%, - IPSIMBIM MIEPECUYETOM H MTPH OMOIIY KOAPPHUIMEHTA ONIEPAIIMOHHOTO phlUara.

14. Onpenenuth 3(PGEKT OneparmoHHOTO pblyara M PacCUUTaTh IPOTHO3HOE
3HaU€HUE CYMMbI IPUOBUIM OT NPOAAXK IPU IUIAHUPYEMOM pocTe BbIpyuku Ha 20%, eciu
BBIPYYKa B OTYETHOM Tieprojie coctaBmia 120 Teic. py0., OCTOSSHHBIE pacxoasl - 40 ThIC. pyo.,
OTHOILICHHE NMEPEMEHHBIX PACX0/I0B K BBIPYUKE OT npojax - 0,5.

15. VY C10BHO-TIOCTOSIHHBIE pacX0bl HA TPOU3BOJICTBO MPOIYyKTa cocTaBisatoT 179 000
py0., 00beM mpousBoacTBa U peanusanuu - 1000 ex., neHa npoayknuu - 850 py0./ef., ycIoBHO-
MepeMEHHBIC 3aTPaThl HA MPOU3BOJCTBO Mpoaykuuu - 350 py6./en., dbuHaHCOBBIE pacxobl - 93
000 py©6. Paccunrare 3¢(dekT onepanrnoHHOro U (PMHAHCOBOTO PHIUATOB, & TAKKE COBOKYITHBIN
3¢ dexT prruaros.

16. [Torpeburensckoe 00IMIECTBO HHBECTUPOBAIO COOCTBEHHBIX CPEJICTB B cymMme 295
000 py6., 3aemubIx cpenctB B cymme 234 000 pyO. [lomydennsiii kanutan cocraBun 8§50 000
py0., dunancoBble pacxonbl - 93 000 py6.. Paccumrars mpuOBUTE 32 MUHYCOM (DMHAHCOBBIX
pPacxo/ioB; PeHTa0EeNIbHOCTh COOCTBEHHOTO KamuTala TeKyIero nepuona; 3¢p¢dext GuHaHCOBOTO
peIuara; peHTa0eNbHOCTh COOCTBEHHOT'O KallMTala IUTAHUPYEMOTO IEpUOJIa, €CIH MPUOBLIH
Bo3pacteT Ha 10%; mpupocT peHTabenbHOCTH COOCTBEHHOTO KamuTalla M CHIIy BO3JEHCTBUS
(uHaHCOBOIO pblyara.

17. [To mpuBeneHHBIM JaHHBIM paccuuTaTh (HPEKT (PUHAHCOBOTO phlUara: YHUCTas
npubbsUIb -266 THIC. py0., MPUOBUIH A0 HAJOTOOOJOKEHHS W PACXOJOB IO TNPHUBICYCHUIO
3aeMHBIX cpencTB - 405 Thic. py0., COBOKYIMHbIE aKTUBHI - 2770 ThIC. py0., 3a€MHBINM KanmuTam -
1229 TrIC. py0., cCOOCTBeHHBIN KanmuTan - 1541 ThIC. py0., cTaBKa HAJIOTOOOIOXKEHUS TPUOBLTHA —
20%, pacxo/ipl IO MPUBJICUEHHIO 3a€MHBIX cpecTB - 108 Thic. pyoO.

18. [TpuBenure Qopmyny ¢GoHIOOTHAYM, OOBSICHUTE EIUHUIY HU3MEPEHHUS.
[Tpuseaure Gop Myiy GoHmOpeHTaOeNbHOCTH, OOBSICHUTE SKOHOMUYECKUH CMBICT U €AMHUILY
u3Mmepenus. Ilpuseautre 10 rpynn OCHOBHBIX (OHIOB M pa3AeIUTe UX HA AaKTHUBHYIO U
MACCUBHYIO YacTh.

19. [IpuBenute dopmyny MaTEepHAIOEMKOCTH, OOBACHHUTE EIUHUILY HW3MEPEHHUS.
[TpuBenure Qopmyny mokazaTens 3aTpaTbl Ha pyOdb TOBApHOW NPOAYKIHH, OOBSICHHUTE
HSKOHOMUYECKUH CMBICI W enuHuly wusMmepeHus. l[lpuBenute cxemy (aKTOpPHOIO aHaau3a
MaTepuaIbHBIX 3aTpar.

20. [IpuBectn HamOosiee BaxkHbIe TMoOKazarend H(P(PEKTUBHOCTU ACATEIHHOCTU
opranuzaiu. YeM oTJIn4aroTcs o0IIMe U YacTHbIE TToKa3aTeau 3 (HeKTUBHOCTH?

1.1.3 Ilepeuens PeKomenoyemoi aumepamypul onsa no02omoeKu K
20¢y0apcmeeHHoOMy IK3AMEHY

1. Usanosa, H. A. MeHEKMEHT : y4eOHMK W  TPaKTHKYM s BY30B /
WU. A. VIBanoBa, A. M. CepreeB. — 2-e¢ u3a. — Mocksa: M3parensctBo FOpaiit, 2024. —
327 c. — (Bricmee obpaszoBanue). — ISBN 978-5-534-18459-4. — Tekct : AMeKTPOHHBINA //

OopazoBarenbHas mnardpopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/535066 (mxara
obparmenus: 06.05.2024).
2. MeHeKMEeHT : yuyeOHUK U npakTukyM Juig By3oB / W. H. Illankun [u ap.] ; nox

obmeti pemaknuein WM. H. [llankuna. — 5-e u3x., mepepad. u mon. — Mocksa : M3gaTenbcTBO
FOpaiit, 2024. — 589 c. — (Bwicmee obpazoBanue). — ISBN 978-5-534-09158-8. — Tekcr :

AIIEKTPOHHBIN /l O6pazoBaTenpHas maTdopma Opaiit [ca#iT]. —
URL: https://urait.ru/bcode/544945 (nara obpamenus: 06.05.2024).

3. MenemxMmeHT : yueOHuK anst By3oB / H. . ActaxoBa [u 1p.] ; OTBETCTBEHHBIE
penaktopbl H. U. AcraxoBa, I'. 1. MockButnH. — MockBa : U3natensctBo IOpaiit, 2024. —

422 c. — (Bwicmee obpazoBanme). — ISBN 978-5-534-16387-2. — Tekcr : 3meKTpOHHBIN //
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https://urait.ru/bcode/535066
https://urait.ru/bcode/544945

Ob6pasoBarenbhas miargopma HOpaiir [caiir]. — URL: https://urait.ru/bcode/535896 (mara
obpamenus: 06.05.2024).

4. MeHeKMeHT : yueOHHK sl akajemudeckoro Oakanaspuara/ FO. B. KysHeros
[m np.]; mom pemakmumedrt lO. B. Ky3nenoBa. — 2-e wu3za., mepepab. m jgom. — Mocksa :
WznatenbctBo FOpaiit, 2024. — 595 c. — (Bricmiee ob6pazoBanue). — ISBN 978-5-534-18246-
0. — Tekcr : onekrponnsiii // O6pasoBarenbHas Mmiaardgopma IOpait [caiit]. —
URL.: https://urait.ru/bcode/534603 (mara obpaienus: 06.05.2024).

5. Kopomxkos, 3. M. MeHemKMeHT : yueOHUK i By30B / O. M. KopoTkoB. — 3-¢
u31., mepepad. u JOM. Mocksa : M3parensctBo FOpaiit, 2023. — 566 c. — (Bwicmiee
obpazoBanue). — ISBN 978-5-534-07327-0. — Tekct : snekrponHbii // OOpazoBareibHas
wiatrhpopma  FOpaiit [caiit]. —  URL: https://urait.ru/bcode/510549 (nata oOpamieHus:
06.05.2024).

6. MenemxMenT : yueOHuk ans By3oB/ A.JL. I'amonenko [u ap.]; mox oOmiei
penakuueit A. JI. 'amoneHnko. — 2-e usn., nepepad. u gom. — Mocksa : M3narenscTBo FOpaiiT,
2024. — 379c.— (Bwicee obpazoBanue). — ISBN 978-5-534-17696-4. — Tekct
3JIEKTPOHHBIN / ObpazoBarenbHast mwiardopma Opaiit [caiiT]. —
URL.: https://urait.ru/bcode/535840 (mara obpaienus: 06.05.2024).

7. Abuyx, B. A. MeHeIKMEHT: MPHUKIaHbIE aCIEKThl : YYCOHHUK U MPAKTUKYM IS
By30B / B. A. AbGuyk, C. }O. Tpanuneix, B. B. Tumuenko. — 3-e uzj., ucnp. u gom. — Mocksa :
UznatensctBo FOpaiit, 2024. — 347 c. — (Bricuiee o6pazoBanue). — ISBN 978-5-534-17081-

8. — Tekcr : omekrtponnbliii // OOpasoBarenbHas 1argopma IOpaittr [caiiT]. —
URL.: https://urait.ru/bcode/538106 (mara obpamenus: 06.05.2024).
8. Abuyk, B. A. MeHEeKMEHT: TEOPETUYECKHE OCHOBBI | YICOHHUK M TPAKTUKYM JUIS

By30B / B. A. AbGuyk, C. }O. TpanuneiH, B. B. Tumaenko. — 3-e u3j., ucnp. u gom. — Mocksa :
UznatensctBo FOpaiit, 2024. — 320 c. — (Bricuiee o6pazoBanue). — ISBN 978-5-534-17080-
1. — Tekcr : onextpoHHwii // O6pa3oBarenpHas 1natdgopma FOpalt [caliT]. —
URL: https://urait.ru/bcode/537018 (mara obpamenus: 06.05.2024).

9. Kopeosa, M. A. Menemxment. Vctopusi MeHeKMEHTA : yueOHOe mocobue yist
cpeaHero mnpodeccuoHaabHoro obpaszoBanus/ M. A. Koproa, A.M. Canory6. — 3-e wusn.,
ucnp. u jorm. — MockBa : UsmarensctBo FOpaiir, 2024. — 167 c. — (IlpodeccuonansHoe
oOpazoBanue). — ISBN 978-5-534-16237-0. — Tekct : snextpoHHbI // OOpa3zoBaTenbHas
mwiathpopma  FOpaiit [caiit]. —  URL: https://urait.ru/bcode/542193 (nata  oOpamieHHS:
06.05.2024).

10. Kopeosa, M. A. MeHemKMEHT OpraHu3anuu : y4deOHoe mocobue  Jis
akageMuyeckoro OakamaBpuara/ M. A. KoproBa. — 3-e wu3a., ucmp. U Jorn. — MockBa :
WznatenbcrBo FOpaiit, 2024. — 206 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-18727-
4., — Tekcr : osnekrpoHHeld // OOpa3oBatenbHas miardopma FOpait [cailiT]. —
URL.: https://urait.ru/bcode/545442 (nata obpamenus: 06.05.2024).

11.  A6pamos, B. C. CTpaTermyeckMii MEHEIKMEHT : YYeOHUK U TNPaKTHUKYM IS
By3oB/ B.C. Ab6pamon, C.B. A6pamoB. — 4-¢ wu3a., mnepepab. u ngom. — Mocksa :
NznarensctBo FOpaiit, 2024. — 435 c. — (Bricuiee obpazoBanue). — ISBN 978-5-534-09524-

1. — Tekcr : onextponHwni // O6pa3oBarenpHas mnatdgopma FOpalt [caliT]. —
URL: https://urait.ru/bcode/535382 (nara obpamenus: 06.05.2024).
12. Tonybxos, E.II. CtpaTernuecKuii MEHEIKMEHT : y4eOHUK M MPAKTUKYyM IS

By3oB/ E. Il I'omyOkoB. — MockBa : M3marensctBo IOpaiit, 2024. — 278 c.— (Bricmiee
obpaszoBanue). — ISBN 978-5-534-15505-1. — Tekcr : snekrponHbld // OOpazoBaTenbHas

mwiathpopma  FOpaiit  [caiit]. —  URL: https://urait.ru/bcode/536417 (nata  oOpamieHHS:
06.05.2024).

13. 3y6, A. T. Ctparern4eckuii MEHEDKMEHT : y4eOHHK M MPAKTUKYM Il BY30B /
A. T.3y06. — 4-e uzn., nepepad. u gon. — Mocksa : M3narensctBo HOpaiit, 2024. — 375 c. —
(Beicmiee  oOpazoBanme). — ISBN 978-5-534-03013-6. — Tekct : 2JeKTpOHHBIH //
Oo0pasoBarenbhas miargopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/535838 (mata
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obpamenus: 06.05.2024).

14. Bopobvesa, M. Il. DxoHOMHKA ¥ YIpaBJICHHWE MPOU3BOJCTBOM : Yy4eOHOE
nocobue ans By3oB/ W. I1. BopoOreBa, O. C. CeneBnu. — MockBa : MznatensctBo HOpaiiT,
2024, — 212 c.— (Bwicmiee oOpazoBanme). — ISBN 978-5-534-16829-7. — Tekcr
DIIEKTPOHHBIN // OObpazoBatenbHas wiaropma Opaiit [caiiT]. —
URL.: https://urait.ru/bcode/537299 (nara obpamenus: 06.05.2024).

15. Kopwynos, B. B. DxkoHOMHKa opraHu3auuu (MpeanpusTus) : y4yeOHUK U
npakTukym i By3oB/ B. B. KopmyHoB. — 6-¢ wu3n., mepepab. u gom. — Mocksa :
WznatenbctBo FOpaiit, 2024. — 363 c. — (Bricmiee ob6pazoBanue). — ISBN 978-5-534-16408-
4, — Tekcr : onektpoHHbli // OOpasoBarenbHas tiarpopma IOpaitt [caiit]. —
URL.: https://urait.ru/bcode/535674 (nara obpamenus: 06.05.2024).

16. DKOHOMHKA OpPTaHU3aIuy : YICOHHK W MPaKTUKyM 11 By30B / JI. A. YannaeBa [u
ap.] ; mon pemakmuert JI. A. YUangaesoii, A. B. IllapkoBoii. — 3-¢ u3a., mepepad. u Jom. —
Mocksa : M3narensctBo IOpaiit, 2024. — 344 c. — (Bricmee oGpazoBanue). — ISBN 978-5-
534-14485-7. — Tekct : amekTpoHHbIN // OOpasoBarenbHas miatdopma FOpaiitr [caiit]. —
URL.: https://urait.ru/bcode/536763 (nara obpamenus: 06.05.2024).

17. [Tpou3BOACTBEHHBII MEHEKMEHT : Y4YeOHHMK W TPAKTHKyM Ui BY30B /
JI. C. JleontbeBa [u ap.]; mon pemakuueit JI. C. JleontseBoii, B. W. Ky3nenoa. — Mockaa :
WznatenscrBo FOpaiit, 2024. — 279 c. — (Bricmiee ob6pazoBanue). — ISBN 978-5-534-16694-
1. — Tekcr : onextpoHHblii // OOpa3oBarenvHas 1wiarpopma IOpaiit [caiit]. —
URL: https://urait.ru/bcode/535963 (narta obparuenus: 06.05.2024).

18. [Tpou3BOACTBCHHBI MEHEKMEHT. Teopust ¥ MpakTHKA : y4eOHHK s BY30B /
W. H. MBanoB [u ap.] ; mox penakuuerr . H. IBanoBa. — 2-e u3a. — Mocksa : M3narenbeTBo
FOpaiit, 2024. — 546 c. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-16517-3. — Tekcr :
DIIEKTPOHHBIN // OObpazoBarenbHast wiaropma Opaiit [caiiT]. —
URL: https://urait.ru/bcode/544925 (nara obpamenus: 06.05.2024).

19. Mantwox, B. M. TIpou3BOACTBEHHBII MEHEIKMEHT : YYEOHHMK JJIsi  BY30B /
B. U. Mamok. — 2-e wu3xa., ucnp. — Mocksa: M3mgarensctBo [Opaiit, 2024. — 249c. —
(Briciee  oOpazoBanme). — ISBN 978-5-534-07364-5. — Tekct : »NeKTpOHHBIN //
Oo6pasoBarenbhas miardgopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/538939 (nara
obpamenus: 06.05.2024).

20. [IpousBocTBeHHBI MeHEKMEHT. [IpakTuueckuii Kypc : yuebHoe mocodue st
By30B/ W.H.WBanoB [u ap.]; mon obmei penakiueit W. H. MiBanoBa. — Mockaa :
WznatenbcrBo FOpaiit, 2024. — 334 ¢. — (Bricmiee ob6pazoBanue). — ISBN 978-5-534-18255-
2. — Tekcr : onektpoHHbI // OOpa3zoBatensHas miardgopma IOpailt [caift]. —
URL.: https://urait.ru/bcode/536364 (mara obpaimenus: 06.05.2024).

21. Yepmuixosyes, B. K. 1Ipou3BOACTBEHHBI M ONEPAlMOHHBIA MEHEIKMEHT '
yuebHoe mocooue st By30B / B. K. UepteikoBiieB. — Mocksa : M3narensctBo FOpaiit, 2024, —
75 c.— (Bricmiee obOpaszoBanue). — ISBN 978-5-534-14319-5. — Tekcr : 21MeKTpOHHBIN //

Oo6pasoBarenbras miargopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/544237 (nata
obpammenust: 06.05.2024).

22.  MapketuHr : yueOHUK W TpakTUKyM Juist By3oB / T. A. Jlykuuésa [u ap.]; mox
penakuueit T. A. JlykuuéBoit, H. H. MonuanoBa. — 2-e u3a., nepepab. u jomn. — MockBsa :
WznatenberBo FOpaiit, 2024. — 386 ¢. — (Bricuree obpa3oranue). — ISBN 978-5-534-16503-
6. — Tekcr : onektpoHHbli // OOpazoBartenbHast 1uiargpopma IOpait [caiit]. —
URL.: https://urait.ru/bcode/536534 (marta obpamenus: 06.05.2024).

23. Kapnosa, C. B. MapKeTHHT: TEOpHs U MPaKTUKaA : y4eOHOe TIocoOue Juisi By30B /
C.B. KapnoBa. — MockBa: W3marensctBo  FOpaiit, 2024.— 383 c.— (Bricmiee
obpaszoBanue). — ISBN 978-5-534-16683-5. — Tekct : snekrponHblid // OOpa3zoBarenbHas
mwiatrhpopma  FOpaiit  [caiit]. —  URL: https://urait.ru/bcode/535694 (mata  oOpamieHHs:
06.05.2024).

1.1.4 Pexomenoauuu ooyuaroumumca no ROO20MOBKe K 20Cy0apCcmeeHHOMY IKIAMEHY
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[ToaroToBKa K MUCEMEHHOMY OTBETY

Bo Bpems moaroroBku oOydaromeMycsi ClIeAyeT MPaBHIBHO COCTaBUTh MUCHMEHHBIN
oTBeT. XOpOIIO CTPYKTYPHUPOBAHHBIA OTBET JIOJDKCH COJEpPXkAaTh B ceOe CIEAYIONINE ITyHKTHI:
OTIpe/icNIeHUE TIABHBIX TEOPETUYCCKUX MOJIOKEHUH M TEPMHHOB; TIPUMEPHI MO TEME BOIPOCA;
pas3Hble B3MJISAIbI YYCHHBIX Ha 3aJlaHHBIN Borpoc. OOy4aroneMycsi peKOMEHIyeTCsl TOIKPETLUISTh
OTBET CCBhUIKAMU Ha Y4e€OHBIC MOCOOWS M IUTaTaMU YYEHBIX, HM3YYalOIIMX TEMYy BOIPOCA.
PexoMeHyeTcsl OIICHUTh OTBET C pasHbIX CTOPOH. Ecim B OTBeTe 00ydaromIMKCS HCIOJB3YeT
COKpAIIICHUS, HY)KHO TIOSCHUTH, Kak OHM pacimudpossiBatoTcs. ClieyeT CTpOro OTBEYaTh Ha
MIOCTABJICHHBI BOTPOC M HE IBITATHCS HAIMCATh JIMITHIOK WHPOPMAIUIO, TIPU STOM OTBET Ha
BONIPOC JIOJDKEH OBITh MakCUMaJbHO TONHBIM. Ilepen Hammcanmem oTBeTa Ha Oymare
HEOOXOJIMMO COCTaBHUThH NMPHUMEPHBIH TIaH OTBETa HAa YK3aMEHAIIMOHHBIA BOIIPOC, YTOOBI BHECTH
B OWJIeT BCIO HYXXHYIO HH(popMaruio. Kax bl OTBET TOJDKEH UMETh JIOTHYECKOE 3aBEpIICHUE U
COJICPKATh BBIBOJIBL

Pabotra ¢ yueOHOiIi muTeparypoi (KOHCIIEKTOM)

[Tpu pabote ¢ nuTeparypoii (KOHCIIEKTOM) IPH MOATOTOBKE K 9K3aMEHY OOCIIAIOIIeMyCst
PEKOMEH/TYETCSL:

1. TloarotoBuTh HE00X0TUMYIO0 MH(OPMAaLIMOHHO-CITPABOYHYIO (cioBapm,
CIIPABOYHHMKH) U PCKOMCHIOBAaHHYIO HAYYHO-METOJIUYCCKYIO JIUTEepaTypy (y4eOHUKH, ydeOHBIC
nocoOus) il TOJNYYCHHS WMCUYCPIBIBAIONINX CBEACHUN 10 KaXIOMy SK3aMEHAIIHOHHOMY
BOTIPOCY.

2. YTOYHUTH HaJIMYUE COJCP)KaHHWS U O0bEM MaTepualia B JICKIUSAX W Yy4eOHOM
JTUTEpa- Type ISl PACKPBITUS BOTIPOCA.

3. JlomOJHWTH KOHCHEKTHl HEJOCTaoleH HH(pOpMAaIUed MO OTIACIBbHBIM aCIeKTaM,
0e3 KOTOPBIX HEBO3MOXKEH ITOJTHBIN OTBET.

OcHOBHBIE BHJIbI CHCTEMATU3UPOBAHHOM 3aMMCH IPOUYUTAHHOTO:

— QHHOTHPOBAHHME — TMPEACIEHO KPAaTKOE CBS3HOE OMKMCAHWE MPOCMOTPEHHOW WIIH
MPOYUTAHHOMN KHUTH (CTaTbH), €€ COIePIKaHUs, UCTOYHUKOB, XapakTepa U Ha3HAUYCHUS;

— IUIaHUPOBAaHWUE — KpaTKas JIOTWYECKash OpTraHM3alusl TEKCTa, pPaCKPBIBAIOIIAS
coJlep’KaHue U CTPYKTYPY M3y4aeMoro MaTepuana,

—  TEe3UpOBaHWE — JIAKOHWYHOE BOCIPOM3BEJICHUE OCHOBHBIX YTBEPKICHHUI aBTOpa
0e3 mpuBneYeHHs (PaKTHUECKOTO MaTepHala;

- IUTUPOBAHUEC — JOCIIOBHOC BBIIIHWCBIBAHUC W3 TEKCTA BBIACPIKEK, I/I3BJ'IC‘~IGHI/II\/JI,
HanOoJee CYHICCTBCHHO OTpaXaroInX Ty WUJIW MHYIO MBICJIb aBTOPA;

- KOHCIICKTUPOBAHHUE — KpPATKOC HW TIOCIACAOBATCIIBHOC H3JIOKCHUC COACPKAHUA
MMPOYNUTAHHOTO.

4. PacnpenenuTth BeCb MaTe€pHall Ha YaCTH C YYETOM UX CIOKHOCTH, COCTaBUTh I'paduk
HOJTOTOBKH K DK3aMEHY.

5. BanmarensHO MMpOYHTaTh MaTCpral KOHCIICKTA, y‘-Ie6HI/IKa WM APYTOoro UCTOYHHUKA
UH(OpMAIINH, C LENbI0 YTOYHEHUH OTACNBHBIX MOJIOKEHUH, CTPYKTYPHPOBAHHS WH(POPMAIIHH,
JIOTIOJTHEHUS pab0unX 3amuce.

8. TloBTOpHO MPOYMTATH COAEPIKAHUE BOIPOCA, MPOITyCKasi WM OErjao mpocMaTpuBas
T€ 4aCTHU MaTcpualia, KOTOPBIC ObLIH YCBOCHBI Ha IPCAbIAYIIEM OTaIIc.

9. [IlpoumraTtp eme pa3 MaTepual C YCTAHOBKOW Ha 3allOMHHAaHUE. 3allOMUHATh
CIIelyeT He TEeKCT, a €ro CMBICI W €ro JIOTHKY. B mepByro ouepenr HEOOXOIUMO 3allOMHHUTH
TEPMHHBI, OCHOBHBIC OIIPECICHUS, TIOHATHUS, 3aKOHbBI, TNPHHIMIIE, AKCHOMBI, CBOWCTBA
HN3Yy4aCMBIX MMPOHECCOB U fIBHeHI/Iﬁ, OCHOBHBIC BJIHAIOIIIHNEC (baKTOpBI, nX B3anMocBs3u. Ilone3Ho
COCTaBJISITh OMOPHBIC KOHCIIEKTHI.

10. MHoOTOKpaTHOE TIOBTOPEHHE MaTepHalia C TOCTETICHHBIM «CKUMAaHHEM» €ro B
00BbeMe CIOCOOCTBYET XOPOIIEMY YCBOGHHUIO U 3alIOMUHAHUIO.

11. B mnocnegHuii JaeHb MOATOTOBKH K HK3aMEHY CJEAyeT IMPOTOBOPUTH KpaTKHE
OTBCTBI Ha BCC BOIIPOCHI, a Ha TCX, KOTOPBIC BBI3LIBAIOT COMHCHUA, OCTAHOBUTCCH 60Hee
OAPOOHO.
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3. Iopsaa0K NOATOTOBKH M 3aIIUTHI BHIMYCKHOI KBAJIN(PUKANMOHHOI padoThI

BroinmonHenue u 3ammMra BBITYCKHOM KBaJM(UKAIIMOHHOW palOOTHI ABIAETCS OAHOU W3
(dhopM TOCYIapCTBEHHON UTOTOBOM aTTEeCTaIUH.

[Ipy BBINOIHEHUM BBHIMYCKHOM KBaIU(UKAMOHHON paboThl, OOyyaromuecs AOKHBI
IMoKa3aTb CBOU 3HAHUA, YMCHHA W HABBIKM CAMOCTOATCIIBHO PCIIATh HA COBPECMCHHOM YPOBHC
3aJaud CBOE Npo(heCcCHOHANBHOM AESITeNbHOCTH, MPOPECCHOHANBHO M3JIaraTh CHEIUAIBHYIO
UHPOPMALINIO, HAYYHO apTyMEHTHPOBATh U 3aIUINATh CBOIO TOUKY 3PEHHS.

OOyyaronuii, BBIIOJHSIONINM BBIMTYCKHYIO KBAIU(PHUKAIMOHHYIO pPabOTy OJKEH
10Ka3aTh CBOIO CIIOCOOHOCTh U YMEHHE:

— OIpeAesnaTh U GOopMyIUPOBATH MPOOIEMY UCCIIEOBAHMS C YUETOM €€ aKTYalbHOCTH;

— CTaBUTb 1LCJIMW HCCICAOBAHUA W OIPCACIATH 3adadu, HCO6XOI[I/IMLIG A1 UX
JIOCTUKEHUS;

— aHanM3upoBaTh U 0000HIATh TEOPETUYECKUH M SMIIMPUYECKHM Marepual IO TeMe
UCCJIEI0BAHMS, BBISIBISATh IPOTUBOPEUHS, 1€J1ATh BHIBOBL;

— HOPUMCHATHb TCOPCTUYCCKUEC 3HAHUA TP PCHICHUUN IMTPAKTUYCCKHX 3a1a4,

— JenaTh  3aKJIOYEHHE [0 TeMe HCCIeAOBaHMs, O0003HAuYaTh IEPCHEKTUBBI
JATbHENIIET0 U3YYEHUS UCCIIEyEMOT0 BOIIPOCa;

— o(opMIATh pabOTy B COOTBETCTBHHU C YCTAHOBJICHHBIMH TPEOOBAHUSIMU;

3.1 IloAroToBUTE/NbHBIH 3Tan BbINOJHEHHUS] BBINYCKHOH KBaJIM(pUKALMOHHOIM
padoTbI

3.1.1 Buioop memol 6binycKHOU KEATUPUKAUUOHHOU PAOOMBL

OOyuarouuiics CaMOCTOSITEBHO BBIOMpPAET TEMy M3 PEKOMEHIYyEeMOTo MEepedHs TeM
BKP, mnpencraBiennoro B mnpwiokeHun 1. OOywarommiicss (HECKOJIBKO 00yYaromuxcs,
BeinosiHstonx BKP coBMmecTHO), M0 NMUCbMEHHOMY 3asBJICHHIO, UMEET MPaBO IMPEIOKUTH
CBOIO TEMY JUIsl BBIMYCKHOM KBaJM(UKAIIMOHHOM paboThl, B cily4ae €€ OOOCHOBAaHHOCTH U
1eJ1ecO00pa3HOCTH €€ Pa3paboTKU Ul NPAaKTUYECKOTO HPHUMEHEHHS B COOTBETCTBYIOILIEH
o0nactu mpodecCuOHANBHON JEesATeNIbHOCTH WJIM Ha KOHKPETHOM 00BeKTe MpOogecCHOHaTbHON
JesTeNbHOCTH. Y TBepxkaeHue teM BKP u HazHaueHMe pyKOBOIMTENS YTBEP)KIAETCS IMPHUKA30M
110 YHUBEPCUTETY.

3.1.2 @ynukuyuu pyxoeooumens ¢binycKHOU KeANUPUKAUUOHHOU padOmbl

JI71s1 TOArOTOBKU BBIMYCKHON KBaIU(UKALMOHHON paboThl 00ydaromeMycsl Ha3HauaeTcst
PYKOBOJUTEND U, IPU HEOOXOJUMOCTH, KOHCYJIbTAHTBHI.

PykoBonurens BKP momoraer oOyuaromiemycsi chopMyaupoBaTh OOBEKT, MPEAMET
UCCIICIOBAaHMs, BBISIBUTH €r0 aKTyalbHOCTb, HAay4YHYI0 HOBU3HY, pa3paboTaTh IUIaH
MCCJIEIOBaHMSI; B Ipoliecce paboThl MPOBOJUT CUCTEMATUYECKUE KOHCYIIbTALIUH.

[ToaroroBka BKP o0yuaronumcest 1 0T4YeT nepes pyKOBOAUTENIEM PEeaT3yeTcsl COTIacHO
KalleHaapHoMy rpaduky padbotel. Kanengapasiii rpaduk paboThl 00yYaroIIerocsi COCTaBISETCS
Ha Bech nepuos BoinoiaHeHuss BKP ¢ ykazanneM ouepelHOCTH BBIIIOJIHEHUS OTJENBHBIX 3TAllOB U
CPOKOB OTYETHOCTH IO BHIIIOJTHEHUIO pabOTHI Mepe/l PYKOBOJUTENIEM.

3.2 TpeGoBaHus K BbINYCKHOIi KBaJU(UKALMOHHON padoTe

[Ipy  moOAroTOoBKE  BBIMYCKHOW  KBaJM(UKALIMOHHOW  pabOThl  OOywarouiuiics
PYKOBOJICTBYETCSI JIOKQJIbHBIM HOPMAaTHUBHBIM akToM YyHuBepcutera CMK-O-CMITVY-36-20
BrinyckHas kBanudukalnoHHasi paboTta: CTpyKTypa, CoJepkaHue, 00II1e MpaBuia BHITOJHEHUS
U 0(hOpMIICHHUSL.

3.3 Ilopsiaok 3aIMTHI BHIMYCKHOW KBAJIN(PUKAIMOHHOI padoThI

3akOHYEHHas BBIYCKHAs KBaU(UKAIMOHHAs paboTa JOJDKHA MPOUTH MpoLexypy
HOPMOKOHTpOJIS, BKJIIOYasi TNPOBEPKY Ha 00bEeM 3aMMCTBOBAHMM, a 3aTeM IIpeJICTaBiICHA
PYKOBOJUTENIO A5l 0(hOPMIICHUS TUCbMEHHOTO OT3hIBA.

Breimycknass kBanmmdukanuonHas paboTa, TMOAMHCAHHAS 3aBEAYIOMIMM Kadenpoi,
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UMEIOLIasl PELICH3UI0 U OT3bIB PYKOBOJUTENS padOThl, JOMycKaeTcs K 3allUTe U mepefaercsa B
rOCy/JapCTBEHHYIO AK3aMEHALIMOHHYIO KOMUCCHIO HE MO3/IHEE, YeM 3a 2 KaJeHJIApHbIX JHS 10
JaThl 3allUThl, TakXke paboTa pa3Melniaercss B DIIEKTPOHHO-OMOIMOTEYHONW CHCTEMe
YHUBEpCHUTETA.

OObsiBiieHHE O 3alIMTE BBIMTYCKHBIX pa0OT BBIBEIIMBaeTCS Ha Kadeape 3a HECKOJIbKO
JHEU JI0 3aIUTEHL

3amuTa BBINYCKHOW KBaNM(UKAUMOHHOW pabOThl MPOBOAMTCS Ha 3aceJaHuu
rOCYJApCTBEHHOM HK3aMEHAIIMOHHONM KOMHCCHU M SIBJIS€TCS MyOIMYHOW. 3ammura OHOM
BBIITYCKHOH PaOOThI He doidcHa npesvluiams 30 munym.

Jliist coobmieHus: oOy4JaromemMycst IpeaocTaBisieTcs: He foee 10 munym. CooOuieHue 1o
conepxkanuto BKP compoBoknaercss HeoOXoAMMBIMU TpadUUeCKUMU MaTepuaiamMu H/Hin
npe3eHTanuen ¢ pasnarounsiM matepuanoM ais wieHoB 'OK. B I'OK moryt ObITh mpejcras-
JIEHbl TAKXX€ APYrMe MaTepuaibl, XapaKTEpPU3YIOUIME HAYYHYK) M IPAKTHUYECKYHO LIEHHOCTb
BbINIOJIHEHHOW BKP — mewaTtHbie cratbu ¢ yyacTueM BbIIyCKHHKA 10 Teme BKP, nmoxymeHTsl,
yKa3blBarolue Ha npaktuieckoe npumeHeHne BKP, MakeTsl, 00pa3iibl MaTepuanos, U3AeIuil U
T.I1.

B cBOEM BBICTYIIJICHHH 00YyYaroIIMiics JOMKEH OTPa3UTh:

— coJiepkaHue NpoOIeMbl U aKTyaJIbHOCTb UCCIIEI0BaHMS;

— LeJb U 33J]a4M HCCIIECAOBAHNUS;

— OOBEKT U NMpeAMET UCCIIEA0BAHMS;

— METOAMKY CBOETO MCCIIEI0BaHUS;

— TOJY4YEHHBIE TEOPETHUECKHUE U MPAKTUUECKHUE PE3yIbTaThl UCCIICIOBAHUS;

— BBIBOJIbI U 3aKJIFOUEHUE.

B BBICTYyIUIGHUH JTOJKHBI OBITH YETKO OOO3HAYCHBI PE3yJIbTAThl, MOJIYYCHHBIC B XOJI€
MCCJIEI0BAHMS, OTMEUEHA TEOPETUYECKAs U MPAKTUYECKasi HEHHOCTh MOJIYYeHHBIX PE3yJIbTATOB.

[Io oxoOHYaHWHW BBICTYIUICHUS BBIMYCKHUKY 3a7alOTCS BOMPOCHI MO TeME €ro paboThI.
Bormnpocsl MOTYT 3a/1aBaTh BCe MIPUCYTCTBYIOMIKE. Bece BOMpOCH! MPOTOKOIUPYIOTCSI.

3areM CJIOBO  MpPENOCTABISAETCS  HAyYHOMY  PYKOBOJUTENIO, KOTOPBIM  JlaeT
XapaKTepUCTHKY paboThl. [lpu OTCYTCTBUM PYKOBOAUTENS OT3BIB 3aUUTHIBACTCS OIHHUM U3
yineros ['OK.

[Tocne 3Toro BhICTyNaeT PELEH3EHT WU PELIEH3Us 3aUUThIBACTCS OJHUM U3 wieHoB ['OK.
3acnymaB oQUIIMATBHYIO PEIEH3UI0 CBOEH padOTHI, CTYJEHT JIOJKEH OTBETUTH Ha BOMPOCHI U
3aMEYaHMs PELEH3EHTA.

3arem npencenatens DK mpocut mpucyTCTBYIOMIMX BBICTYIUTH MO CYIIECTBY BBITYCK-
HOM KBanU(PHUKAIIMOHHON paboThl. BBICTYMIEHHS UYI€HOB KOMHUCCHUU M TMPHUCYTCTBYIONIMX Ha
3ammTe (10 2-3 MUH. Ha OJIHOTO BBICTYIAIOIIETO) B MOPSJIKE CBOOOTHON NUCKYyCCHMH U 0OMeHa
MHEHUSIMU HE SBISIOTCS 003aTeNbHBIM 3JIEMEHTOM MPOLIEAYPhI, IIOATOMY, B CIIy4ae OTCYTCTBUS
JKEJAIOIUX BBICTYIIUTh, OH MOYKET OBITh OMYIIIEH.

[Tocne auckyccuu mo TemMe paboThl CTYJEHT BBICTYMAET C 3aKIIOUYUTEIBHBIM CIOBOM.
DTHKa 3alUThl TMPEANUCHIBAET TMPU OTOM BBIPA3UTH OJAroJapHOCTh PYKOBOJHUTEIIO U
pEIeH3eHTY 3a TMpojelaHHyI padoTy, a Takke wieHam [DK u BceM MPUCYTCTBYIOIIMM 3a
BHUMaHHUE.

3.4 KpuTepum olleHKH BbIIYCKHOW KBAJIN(PUKALMOHHOI padoThI

Pesynbratel  3ammutel BKP  ompepenstorcss  OnEHKaMH:  «OTJIMYHO», «XOPOIIO»,
«YIOBIIETBOPUTEIHHOY», «HEYTOBIETBOPUTEIHLHO» H OOBSBIISIOTCS 8 0¢Hb 3AU{UNIbL.

Pemenne o0 olleHKe NpUHUMAETCs Ha 3akpbIToM 3acemannu [DK mo okoHuaHun
MpoLEAyphl 3allUThl BceX padOT, HaMEYeHHBIX Ha JaHHoe 3acenanue. J[ns omenku BKP
rocyJIapCTBEHHAs SK3aMEHAIIMOHHAsI KOMHUCCHS PYKOBOJICTBYETCS CIICIYIOMUMH KPUTEPUSIMHU:

— aKTYaJIbHOCTb TEMBI;

— Hay4YHO-TIPAaKTHYECKOE 3HAYECHUEM TEMBI,

— Ka4eCTBO BBIMOJTHEHHsI paOOThI, BKIIIOYAs JEMOHCTPAIIMOHHBIC U MPE3CHTAIIOHHBIC
MaTepHabl;
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— COJIEPKaTeNbHOCTD JNOKJIAa U OTBETOB HA BOIPOCHI;

— YMEHHE NPEeCTaBIATh paboTy Ha 3alUTe, YPOBEHb PEUYEBOI KYJIbTYPBHI.

Ouenka «oTau4HO» (5 0ayIoB) BBICTABIISETCS 32 TIIyOOKOE PACKPBITHE TEMBI, HOJHOE
BBIIIOJTHEHUE IIOCTABJIEHHBIX 33/ay, JIOTUYHO M3JI0KEHHOE COJEpKaHUE, KayeCTBEHHOE
oopmieHre paboOThl, COOTBETCTBYIOLIEE TPEOOBAHUSAM JIOKAJIBHBIX AaKTOB, BBICOKYIO
COJIEP/KaTENbHOCTh JOKIAJa M JIEMOHCTPALMOHHOTO MaTepuaia, 3a pa3BEpHYTbIE U IIOJHBIE
OTBETHI Ha BOMpochl wieHOB ['DK;

Onenka «xopomo» (4 Oamia) BBICTABIAETCA 3@ IOJHOE PACKPBITUE TEMBI, XOPOILIO
npopaboTaHHOE cojep)kaHue Oe3 3HAYUTENbHBIX IMPOTUBOpEUUi, B O(OPMIEHUU DPAOOTHI
UMEIOTCS HE3HAUUTENIbHBIE OTKIOHEHUS OT TpeOOBaHUMU, BBICOKYIO COJIEPKATEIBHOCTh JTOKJIaaa
U JIEMOHCTPALMOHHOTO0 MaTepuaa, 3a HeOOIbIIMe HETOYHOCTH IIPU OTBETAX Ha BOIIPOCHI YWICHOB
I'OK.

OrneHka «y10BJIETBOPUTEIBLHO» (3 Oallia) BBICTABIIAETCS 3@ HEMOJHOE PACKPBITHE TEMBI,
BBIBOZIOB W NPEUIOKEHHUH, HOCAUIMX OOMMH Xapakrtep, B O(OPMIICEHUH DPAOOTHI HUMEIOTCS
HE3HAUUTENIbHbIE OTKJIOHEHHs OT TPeOOBaHM, OTCYTCTBHE HAIJISIIHOTO MPEACTaBICHUs pabOThI
U 3aTpyJHEHUsI [IPH OTBETaxX Ha Bompockl uieHoB ['OK.

OrneHka «HeyJIOBJIETBOPUTEIbHO» (2 0ajiia) BHICTABIISIETCS 3a YaCTMUYHOE PACKPBITHE
TEMbI, HEOOOCHOBAaHHBIE BBIBOJIBI, 32 3HAYUTEIIHHBIE OTKJIOHEHUS OT TPeOOBaHUI B OOPMIICHUH
U TIPeACTaBICHUHU PabOThl, KOTAa 00yyJaroLuiics JOMycKaeT CylleCTBEHHbIE OLIMOKH ITPU OTBETE
Ha Bornpocsl uieHoB ['OK.

OneHka «HeyaAOBJeTBOPUTEJbLHO» (1 Oamn) BeicTaBisieTcss 3a HEOOOCHOBaHHBIE
BBIBOZIBI, 332 3HAYUTENbHBIC OTKIOHEHHS OT TpeOOBaHUI B O(GOPMIIEHMH W MPEICTaBICHUH
paboThbl, OTCYTCTBHE HAIJIAJIHOIO IpPEICTaBIEeHUs pabOThl, KOrAa OOYYaroLIUiics HE MOXKET
OTBETUTH Ha Bompockl wieHoB ['OK.

OueHKH  «OTIMYHO», «XOpOILO», «yIOBJIETBOPUTEIBHO»  O3HAYAIOT  YCIEIIHOE
IIPOXOXKACHHUE TOCYJAPCTBEHHOTO aTTECTALIMOHHOTO UCIBITAHUS, YTO SIBJISIETCS OCHOBaHUEM JJIst
BbIJJaun oOyuyaromeMycs JOKYMEHTa O BbICIIEM O0pa3oBaHMM W O KBaJudHKanuu oOpasia,
yCTaHOBJIEHHOr0 MUHHUCTEPCTBOM 00pa3zoBaHus U Hayku Poccuiickoit denepanuu.

14



[Tpunoxenue 1

IIpumepHBbIii MepedeHb TeM BbINTYCKHbIX KBATU(PUKAIMOHHBIX PadoT

1. AHan3 aBTOMAaTU3UPOBAHHON CHUCTEMBI MOAJCPKKU INPUHATHS YIPABIECHYECKHX
penieHuit 1 e€ CoBepIIeHCTBOBAaHUE (HA IIPUMEDE. .. )

2. AHau3 M ynpaBlIeHUE ICUXOJIOTHYECKHMHU OCOOCHHOCTSMHU MEXJIMYHOCTHBIX
KOMMYHHKAIMHA OpraHu3aIiu

3. Ananm3 obecrieyeHus: (YHKIMOHMPOBAHUS U COBEPLICHCTBOBAHMS CHCTEMBbI
Ka4yecTBa MEHEPKMEHTA

4. AHaJIn3 NCUXOJIOTUYECKUX ACIIEKTOB YIPaBJIEHUs OpraHu3anuei

5. AHaJu3 CUCTEMBI MEHEKMEHTA KauecTBa COBPEMEHHOI OpraHu3aluu.

6. AHan3 CUCTEMBl CTPAaTErMYECKOro YIpPaBICHUsS B OpraHu3alMd U OLEHKa eé
3¢ (HEeKTHBHOCTH.

7. AHaiu3 CTHIIS PYKOBOJCTBA B YIIPABJICHUM U3MEHEHUSMU KOMITAHUU

8. AHanm3 cTpaTernveckux (akTOpoB BHYTpEHHEH CpeIpl OpraHu3alud |
KOMILJIEKCHAsI OLIeHKa €€ KOHKYPEHTOCIIOCOOHOCTH.

9. AHaM3 TEXHOJOTHYECKUX (PaKTOPOB pPa3pabOTKM W BHEIPEHUS CHUCTEMBI
MEHEPKMEHTa 3HaHUHN

10. Anaim3 dYenmoBedeckoro (QaxTopa pa3pabOTKM W BHEIPEHUS  CHCTEMBI
MEHEPKMEHTa 3HaHUHI

11. BnusHne opraHM3alMOHHOM KyJIbTYpbl Ha JKOHOMMYECKOE W COLHAIBHOE
HOBEJICHUE JIFOJICH.

12. BaeapeHue MpOEKTHOTO YNPaBICHHUS B KOMIAHUU

13.  BblsBiEeHHE KOHKYPEHTHBIX MPEUMYILECTB OpraHu3alnuu, 000CHOBaHHUE IPUEMOB
UX Pa3BUTHS.

14.  JloarocpouHsble, CpeAHECPOYHbIE M KPATKOCPOUHBIE AaCHEKThl YIPaBICHUS
OpraHu3aIe, TeKyIiee yrnpaBIeHue.

15.  Usyuenue (uccienoBaHHE€) CUCTEMBI YIPaBJIEHHUS COBPEMEHHOM OpraHu3anuu U
olieHKa ee 3 (HEKTUBHOCTH.

16.  UnrennexryaibHO-UH(POPMALMOHHbIE TEXHOJIOTHH B KOpPIIOPAaTUBHOM
yIpaBJICHUN

17. WundopmanvoHHbIE CUCTEMBI B YIIPABICHUH OpraHU3aLUEH.

18. WccnenoBanue MOTUBAITMU B CUCTEME yIIPaBIICHUS (HA IPUMEDE.....)

19.  HccrnepmoBanue OpraHM3allMOHHOM CTPYKTYphl YIpaBlIeHHsT M pa3paboTka
NPEIOKEHHH 0 €€ COBEPIICHCTBOBAHUIO.

20.  HccnenoBaHue cHCTEM YIpaBlIEHUS C MCIOJB30BaHHMEM HH(GOPMAIMOHHBIX
TEXHOJIOTH (Ha IpUMeEpeE...)

21.  KOrHWTUBHBIA PEMHXHUHUPHHI KaK MHCTPYMEHT YINpaBJIEHUS U3MEHEHUSMHU B
KOMITaHUHT

22.  KoHKypeHTOCHOCOOHOCTh MpEANpHATHS, OLEHKa W IyTH €€ IOBBIIeHUs (Ha
npumepe...).

23.  KoHTposb B cucTeMe yNpaBieHUs COBPEMEHHON OpraHM3alliedl W HampaBiIeHUs
€Tr0 COBEPIIICHCTBOBAHUSI.

24.  KopnopatuBHOe yrpaBiieHHE B 00y4aroleics: opraHu3anuu

25.  KopmopatuBHBIE CTpaTernd, ONTHMH3AIUA pa3Mepa (UPMBI M BepTUKAJIbHAS
MHTETpaIus, CTPaTeruu TMBepCcu(pUKaLUH.

26. Kputepun onienku 3¢ (HheKTUBHOCTH YIIPABICHHUS.

27.  Metoapl ¥ MOKa3aTeIH OLIEHKH Pe3yIbTaTUBHOCTH YIPABICHUS.

28.  MexaHU3MBI U METOJIbI IPUHSTHS U pEATU3aIlUH YIIPABICHYSCKUX PEIICHHN.

29. MortuBanuss ~ mepcoHama  Kak QakTop  NOBbIEHHS  3(deKTuBHOCTH

(GYyHKIIMOHUPOBAHUS OpraHU3AIMH (Ha IPUMEPE..)
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30. HoBbie ¢opMbl GYyHKIMOHUPOBAHWUS W  PaA3BUTHS CUCTEM  yIPABJICHHS

OpraHU3aLUSIMH.

31.  Opranuzanus U yrpasjeHHE MEKIYHApOIHON KOMIIaHHUEH.

32.  OueHka pe3yabTaTUBHOCTM CHUCTEMbl MEHEPKMEHTAa KadecTBa COBPEMEHHOTO
npeAnpusITHs (Ha mpuMepe ... ).

33. OmeHka ympaBieHHS OPraHU3AIMSIMU KaK COIHAJIbHBIMH W SKOHOMHUYECKUMHU
CHCTEeMaMH.

34. Onenka 3>(pQGEKTUBHOCTH HCHOJIB30BAHUS M YIPaBICHHE HWHTEIUICKTYaJIbHBIM
KaIllUTaJIOM KOHKPETHON KOMITaHUH

35. Onenka >QQEKTUBHOCTH HCIIOJIb30BAHMS TPYIOBBIX PECYpPCOB OpraHu3anuu (Ha
npumepe...).

36.  Ouenka 3pPEeKTUBHOCTH yIPABICHYECKUX PEIICHUH B OpraHU3aIiH.

37.  lloBbllIeHHE KauyecTBa YIPABJICHUs OpraHu3aluen.

38. [ToBeimenue 3((HEKTUBHOCTH JAEATEIHPHOCTH KOMIIAHHHM 33 CYET JKOHOMHUKH
3HAHUU

39. [ToBeimenne 3PQPEKTUBHOCTH HCIOIB30BAHUS HWHTCIUICKTYalIbHBIX PECYPCOB
KOMITaHUU

40. [ToBpimenne  3((HEeKTUBHOCTH  YNpaBlIEHHS  MEPCOHAJIOM  COBPEMEHHOM
opraHu3aIuu (Ha mpumepe ...).

41,  llpuMeHEHHE COBPEMEHHOTO WHCTPYMEHTApusi YIpPaBJICHUS 3HAHUAMU H
KOpPIIOpaTUBHOH 3(h()eKTUBHOCTBIO B OpraHU3alUu

42.  llporHo3upoBaHHUE AESATEIHLHOCTH OpraHU3aIINH.

43.  llpoexkTHpoBaHUE NPOrPaMMbl Pa3BUTUS KOMITAHUH.

44, IIpoekTpoBaHuE CUCTEM YIIPABICHUS OPraHU3ALUAMMU.

45.  Ilpouecc 1 MeTO/bI pa3pabOTKU U peau3aly CTpaTeruu.

46.  Ilpomecc ympaBieHUs oOpraHu3anueil, € OTACTbHBIMH MOJCHCTEMaMH |
bYHKIMSAMU.

47. Pa3Butne  (COBEpIIEHCTBOBaHHE) CUCTEMBbl  YIPABIEHUS  KAayeCTBOM B
OpraHu3aiuu (Ha mpumMepe ...).

48.  Pa3BuTHE NHIEPCTBA U MEXKYJIBTYPHOTO MEHEKMEHTA KOMITAaHUH

49. Pa3zButne Manoro (cpemaHero) mpearnpUHUMATENbCTBA (Ha IMpUMepe KOHKPETHOMH
KOMITaHUH )

50.  Pa3BuTHE METOAOJOIMH U METOJIOB YIPABJIECHUS KOPIOPATUBHON MHHOBAIIMOHHOMN
CHUCTEMOM.

51.  PaszBuTHe Mojeneil aHTUKPU3UCHOTO YIIPABICHUS.

52. Pa3BuTHe cuctemMbl MEHEIKMEHTA 3HAHUW OpPraHU3aIuu

53. Pa3Butue hopMm cTparernueckoro napTHEpCTBa.

54, Pa3zpaboTka kaapoBO# MOJIUTUKU KOHKPETHON OpraHU3aluu

55.  Pa3paboTka KopnopaTuBHOW U OM3HEC-CTpaTEerny KOMITAHUU

56.  Pa3paboTka MepOmpHATHI 110 COBEPIICHCTBOBAHWIO OpTaHU3AIlMHM Tpyda Ha
HPENPUATHH.

57.  Pa3paboTka MOJMUTUKHU U CTPATETUH YIPABICHHUS 3HAHUSIMHE Ha TPEATIPUITAN

58.  Pa3pabotka npoGieM MEeHEeKMEHTA.

59.  Pa3zpaboTka mporpamMMmbl YIpaBlieHHs W3MEHEHHSMH B KOMIIAaHHM Ha OCHOBE

KOHKPETHBIX MOjIeNiell MeHeKkMeHTa (Mojenb 7 S, cOamaHCUpOBAaHHOM CHCTEMBI IOKa3aTenei,
OeHuMapKuHIa, MOJENTH pocTa ['peiiHepa, OpraHuM3allMOHHBIX KOHpUrypauuid MuHibepra,
aHaJM3a HaKJIQJHbBIX PACXO0/0B, YIPABJICHUs PUCKAMH, CO3/IaHUS IIETIOYKU IIEHHOCTH U JIp.).

60. Pa3paboTka mporpamMmbl yNpaBi€HHs] UYEIOBEYECKMMHU peCcypcaMd Ha OCHOBE
pasNMYHBIX Mojesiel (KBaJpaHThl W3MEHEHWH, MOJeNu BO3HArpaxjaeHuid, BocbMH (a3
u3MmeHennit o Korrepy, BBeneHus CityObl mepcoHaa, BHEIPEHHUS MEXaHU3MOB MOTHBAIIMU,
IPUMEHEHHS MeTOoJa IIECTH LU MBIIUIEHHs, COLMAIbHOTO WH)KUHUPHUHIA, BBEICHUS
KOMaHJIHBIX posiei mo benauny, nukna Jlemunra u ap.).
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61. Pa3zpaboTka cuctempl kauecTBa nmpeAnpusTHs Ha ocHoBe ctanaaptoB MCO 9000.

62. Pa3pabotka crpareruu u crpaTern4eckoil KOHCTPYKIIMYA KOHKPETHON KOMIIaHUH.

63.  Pa3pabotka crpareruu pa3BUTHs TPYAOBBIX PECYPCOB OpraHU3aLMH.

64. Pa3pabotka crpareruu yrpaBieHUs 3HAHUSAMU OpraHU3aLuu

65.  Pa3paboTka cTparermueckux aJbTepPHATHB Pa3BUTHs OpraHU3aLUU.

66.  Pa3paboTka ympaBIEeHYECKHX pEHICHHH B ONEPATHBHOM IUIAHUPOBAHHH
JeSITeIbHOCTH OpraHN3aLUu.

67. Ponb crparerndeckoro MeHeKMEHTa B 00€CIIEUYEHUH KOHKYPEHTOCIIOCOOHOCTHU
KOMITaHUH.

68.  COamancupoBaHHas cHCTEMa IIOKa3aTeled Kak MHCTPYMEHT pealu3aliu
CTpaTeruy OpraHu3aLuHm.

69. Cucrema MEHEIKMEHTAa KadyecTBa W €€ pPOJIb B YIPABICHUH COBPEMEHHOMU
OpraHu3aIuen.

70. CUTyallMOHHBIN CTpaTerHYECKU aHAIN3 U TMOCTAaHOBKA CTPATETUYECKHUX IeNen
KOMITaHUH.

71. CoBepIlIeHCTBOBAaHUE B3aUMOJICHCTBUSL OpraHM3allMM C BHEIIHEW cpenoil Kak
(bakTop MOBBILIEHUS KOHKYPEHTOCIIOCOOHOCTH (Ha IPUMEpPE...)

72. CoBepIICHCTBOBAHME ~ CHCTEMBl  YIpaBlICHWs ~ OpraHu3almud  Ha  Oase
UCIIO0JIb30BaHUS MH()OPMAIIMOHHBIX TEXHOJOTHH (Ha puMepe. ..)

73. CoBpeMeHHbIE MPOU3BOICTBEHHBIE CUCTEMBI.

74.  Co3znaHue U yaep)KaHUe KIIF0YEBbIX KOMIIETECHIMH.

75. Coznanue crapramna (Ha3BaHUE CO3/aBAEMOUN KOMIIAHUH).

76.  CrpaTeruueckue pecypchl U OpraHU3alOHHbIE CIIOCOOHOCTH (DUPMBI.

77. CrpaTernyeckuii aHaimm3 Kak HEOOXOIMMOE YCIOBHE pa3padOTKH CTpaTerHH
OpraHu3aluy.

78.  CrpaTerudeckuii MEHEIKMEHT M CTPATerHUecKoe JIMACPCTBO (Ha MpHUMEpe
KOHKPETHOW KOMITaHUH).

79. Crparernueckuit MEHEJKMEHT KaK dakrop YCTOMYHUBOU
KOHKYPEHTOCIIOCOOHOCTH U 3(PPEKTUBHOCTH KOMITaHUH.

80.  Crparermueckoe ympaBlieHHE MpoIeccaMy IUIAHWPOBAHUS TPOU3BOJACTBEHHBIX
pecypcoB

81.  TexHoyoTMHU yTpaBIIEHUs] 3HAHWSIMH OPTaHW3ALMU U BIMSHUE WX Ha Pa3BUTHE
OusHeca

82.  Ympasnenue 6uzHec-mporeccamu/

83.  YmpaBneHue rpynioBbIM MOBEAECHUEM B ITPOLIECCE U3MEHEHUH OpraHU3aIiuu

84.  YmpaBneHue 3HaHUSIMH U TOAJIEPIKKA TPUHATHS PEUICHUN B KOMITAHUH

85.  VYmpaBneHue U3MEHEHUSMH B 9)KOHOMUUYECKHX CHCTEMaX.

86.  VYmpaBneHwe W3MEHEHHMSMH OPTaHU3AIMOHHBIX  CTPYKTYp IO  CTaJHsAM
KU3HEHHOTO LIMKJIa OpraHu3aluu

87.  YmpaBneHre WHHOBAI[USIMH B KOMITAHUT

88.  YmpapneHHe HHHOBALUSMH.

89.  VYmpaBneHWe WHTETPAIMOHHBIMHA OOpa30BaHUSIMH M IPOIECCAMH HWHTETPAIUH
OusHeca.

90.  VYmpaBneHHE HHTEIUIEKTYaJIbHBIM KAlIUTaIOM KOHKPETHON KOMIIaHUU

91.  VYmpaBneHHE HHTEIUIEKTYaJbHBIM KallMTaIoOM KOHKPETHON KOMIaHUU

92.  VYmpapiieHue Kapbepoid H TPOPECCHOHATHHO-IOKHOCTHBIM IPOJIBIKEHUEM
yIpaBIEHYECKUX KaJIPOB.

93.  VYmpaBneHue Ka4eCTBOM OPTaHU3AIMU Ha OCHOBE MPOIIECCHOTO MOIX0/1a.

94.  VYmpaBineHHEe KOHKYPEHTOCHOCOOHOCTBIO COBPEMEHHOMN opranuzanuu (Ha
npuMepe ..)

95.  VYmpaBneHue opraHu3aiyell B KOHTEKCTe MEXIyHapOAHOTO OM3Heca.

96.  VYmpasneHue opraHu3alyel o CTaJusM ee KU3HEHHOT O LIUKJIA.
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97. YpasneHue npoeKToM

98.  YmpaneHHE IPOU3BOJICTBOM

99. VYrpaBiaeHue CTOUMOCTBIO (PHUPMBI.

100. VYmnpaBneHne >KOHOMHUYECKUMH CHCTEMAaMH, HMPUHIMIBI, (GOPMBI M METOIBI €ro
OCYIIIECTBIICHUSI.

101. VYmnpaBnenue 3((HEKTHBHOCTHIO ACSITEILHOCTA OPTaHU3AIIH

102. ®opmupoBaHKE U yIPaABICHUE ETOYKAMH CO3/IaHUS [IEHHOCTH.

103. ®opmupoBaHHE KOPHOPATUBHON KYJIbTYpPhl OpPraHU3AINH

104. ®opmupoBaHHME OpTraHU3AIMOHHOHW KYyJIbTYpPHl M €€ pOJb B IOBBIIICHUE
KOHKYPEHTOCTIOCOOHOCTH OpraHU3aIuu (Ha pUMepe. ...)

105. ®opmupoBaHue, MOATOTOBKA U Pa3BUTUE KAJIPOB YIIPABICHUS.

106. DOddexTuBHOCT MEHEIKMEHTa OpraHU3aldd: CYIIHOCTh, MPOOJIEMBI OIICHKH,
IYTH TTOBBIIICHHUS.
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