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PaGouas mporpamma coctaeiesa Ha ocHoe ®I'OC BO - marucrpaTypa MO HAlpaBICHHIO
noaroTosky 38.04.02 Menemkment (mpukas MuroGpaayku Pocer ot 12.08.2020 r. Ne 952)

PaGouast mporpaMma paccMOTpeHa 1 0700peHa Ha 3ace/lanuH Kadeapbl MeHeDKMeHTa
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JIncer akryaausanum padoyeil NporpaMmbl

Paboyas nmporpamma nepecMoTpeHa, 00CykJIeHa 1 og00peHa ais peanm3aruu B 2023 - 2024
y4eOHOM roJly Ha 3aceqaHuu Kadeapbl MeHeHKMeHTa

[Ipotokonm ot 20 . Ne

3aB. kadenpoii 10.B. Jlutosckas

PaGouast mporpamMmma nepecMoTpeHa, 00Cy>kIeHa U 0100peHa 11 peanuzaruu B 2024 - 2025
y4eOHOM roJly Ha 3aceqaHuu kageapbl MeHeKMeHTa

[Iporokom ot 20 . Ne
3aB. kadenpoit 10.B. JIutoBckas

Pabouas mporpamma niepecMoTpeHa, 00CcyxaeHa u ogo0pena yist peaymsanuu B 2025 - 2026
yueOHOM rojly Ha 3acenaHuu kadeapsl MeHeKMeHTa

[Iporokonm oT 20 1. Ne

3aB. kadeapoii 10.B. JIutosckas




1 Iles1u ocBOEHUSI AMCUMILTUHBI (MOLYJI51)

LenstmMu ocBOCHUS TUCTUTUTHHEI «[ [pUHSATHE yIIPaBIEHYSCKUX PEIICHHID SBIISTIOTCS

- OCBOCHHE TEOPETUYECKUX 3HAHUU M TPUOOpETEeHHE MPAKTHUYECKHX HABBIKOB IIO
MPHUHSTHS YIIPABICHUECKUX PEIICHUH B OPTaHU3AIIHH;

- ¢opmupoBanue Habopa MpodecCHOHANBHBIX KOMIETCHIUH OyayIIero mMarucrpa mo
HanpaiieHuIo moAroToBku 38.04.02 MeHeKMEHT.

2 MecTo TMCHMIJIMHBI (MOIYJIsI) B CTPYKTYpe 00pa30oBaTe/ibHOI MPOrpaMmmMsbl

HucuuiuinHa IlpuHsATHe ynpaBlIeHYECKHX pEUIeHUH BXOIUT B 00s3aTelbyl0 4YacTb
y4eOHOro 11aHa 00pa3oBaTeIbHON MPOrPaAMMBI.

Jis  u3ydeHus  AMCUMIUIMHBL  HEOOXOAMMbI  3HaHMS  (YMEHHMs,  BIAJEHU),
c(hOpMHUPOBAHHBIC B PE3YIIbTATE U3yUCHUS JUCIUTUINH/ TPAKTHK:

CoBpeMeHHBIH CTpaTErHuecKuii aHaIn3

VYnpasieHue 3HaHUSIMU

CoBpemeHHbIE HTHPOPMALMOHHBIE TEXHOJIOTUN

Teopus opranu3ani ¥ OpraHM3alMOHHOE [TOBECHUE

Mertobl UcceI0BaHUN B MEHEDKMEHTE

Hayuno-uccnenoBarenbckas padoTta

3HaHus (YMEHMs, BIaJEHUs), NOJYUYEHHbIE NPU U3YYEHUU AAHHOW TUCLMIUIMHBEI OyIyT
HEOOXOIMMBI JUISI U3yUYCHUS TUCIUILINH/TIPAKTHK:

IToaroroBka K cade u caada rocy JapCTBEHHOI'O 9K3aMeHa

3 Komnerenuun odyyarwmierocs, opMupyemMbie B pe3yJabTaTe 0CBOEHHS

AUCHUILINHBI (MOAYJISA) ¥ IVIAHUPYEMBbIe Pe3yabTAThl 00y4eHH s

B pe3ynbrate ocBoeHUs TUCHMILIMHBI (MOyJIsl) «[IpuHATHE yIpaBIeHUYECKUX PEIIeHU
00y4Jaronuics J0HKeH 00J1a1aTh CICYOITUMU KOMIIETECHITUSIMU

KOH HHIUKaTopa I/IH)II/IKaTOp JOCTHIXKCHUA KOMIIETCHIITN
OIIK-3 Criocoben CaMOCTOSITENTEHO NpUHUMATH 000CHOBaHHBIE
OpraHU3allMOHHO-YNIPABICHUCCKAE  PEIICHWs,  OLCHMBAaThb  HMX  ONEPalMOHHYD U

OpTraHU3aIMOHHYI0 3((EKTUBHOCTH, COIMATIBHYIO 3HAYUMOCTb, 00ECTIEYHBATh UX PEATH3AIHIO B

YCIIOBUSX CI0KHOM (B TOM YHCII€ KPOCC-KYIBTYPHOM) ¥ TMHAMUYHOMN CPEJIbI;

OIlK-3.1 [TpuHrMaeT 060CHOBaHHBIE OPraHU3AIIOHHO-YIIPABIEHYECKHE PELICHHs B
YCIIOBUSIX CII0KHOW M IMHAMUYHOW CPeibl

OIIK-3.2 OneHrBaeT OMNEpPAlMOHHYI0O W  OpPTraHU3alMOHHYI0 3 (EKTUBHOCTH,
COLIMAJIbHYIO 3HAYUMOCTb IIPUHUMAEMBIX
OPraHU3alMOHHO-YIPABIEHYECKUX PEIICHUM

OIIK-3.3 Bnameer cmocobamm W mpuHeMamMHM  pealu3aldd  MPUHUMAaEMBIX
OpraHU3alMOHHO-YTIPABIEHYECKUX PEIICHUI B YCIOBUSAX CIOXKHOH (B TOM
YHUCJIE KPOCC-KYJILTYPHON) ¥ AUHAMUYHON CPELY




4. CTpykTypa, 00bEM H coaepkaHue IUCUHUIIIMHBI (MO1YJIs1)
OO0mmas TpyT0eMKOCTh JUCIHMILTMHBI COCTaBseT 3 3aueTHBIX eaunani 108 akan. dacoB, B TOM
qucie:
— KOHTaKTHas pabora — 6,4 akaJ1. 4acoB:
— ayIMTOpHas — 6 akaJl. 4acoB;
— BHeayautopHas — 0,4 akaj. 4acos;
— camocTosTeapHas pabora — 97,7 akaj. 4acos;
— B hopMe npakTudeckoi moaroropku — 0 akan. vac;

— MOATOTOBKA K 3auéTy — 3,9 akaj. yac
dopma aTTecTaluy - 3a4eT

AynutopHas 3 e
KOHTaKTHas paboTa E 5 dopMa TeKyLIEro
Pasnen/ Tema 2 (B akazn. yacax) E E(‘ Bun 3 KOHTPOJIA Kox
S — Z g ©| caMoCTOATENbHON yCHeBaeMOCTH 1 B —
o & paboThI IIPOMEKYTOYHOM
nab. | mpakr. | £ &
Tlex. s aTTecTaluu
3aH. | 3aH. O S
1. Pazgen 1. Pemenus B
CHCTEME YIPaBIICHUSI
IloaroroBka
JOKJTaZoB
CamocrosiTennsHOe
n3ydeHue
y4ebHOl U
1.1 Pemenus B cHCTEME Hay4YHO#I YcTHBIN ompoc OIIK-3.1,
ynpaBieHus. Me-Hemxkep 0,5 0,5/0,51|( 10 JIUTEPATYPHI Beinonnenne OIIK-3.2,
kak JITTP Pa6ota ¢ KOHTPOJIBHOM paboThI OIlK-3.3
JIEKTPOHHBIMHA
6ubimorexamu u
CHeLMAIU3UPOBaH
HbIMU VHTEpHET-
caiiTamu
1 IToaroroska k
MIPAaKTHYECKOMY
3aHATHIO
IlogroroBka
JOKJTaZoB
CamocrosiTennsHOe
1.2 OyHKkuMOHAIBHAS | V3yHcHIe YcTHBIN ompoc OIIK-3.1,
neneBas OpHEHTAIHS 0,5 0,5 10 yuebHo# M Brimonuenue OIIK-3.2,
YIpaBJICHYECKUX PELICHUH HayHHOM KOHTPOJIBHOM PaboThI OIIK-3.3
JIUTEPATyPhI
Pabora ¢
JNEKTPOHHBIMHU
OnOIMOTEKaMHU H
CHeLHAIN3UPOBaH
HbIMU VIHTEpHET-
caiftamu
Hroro no pasgeny 1 1/0,51 | 20
2. Paznen 2.
Metoponoruueckue ,
OpraHu3alOHHEIE u
COLIMAIIbHO-TICUXOJIOTHYECKUE
OCHOBBI MOJ-TOTOBKH u
peanu3alyy  ynpaBJIEHYECKUX




2.1  Meromonaornyeckue
OCHOBEI IMOATOTOBKH,
NPUHATHSA W peaau3aliiu
YIPaBICHYECKUX PELIICHHH

0,25

0,5

12

ITogroroska k
TIPaKTHIECKOMY
3aHATHIO
ITonroroBka
JIOKJIaIOB
CamocTosATeIbHOE
H3y4YeHHE
yueOHO u
HAyJHOU
JTUTEPATYPHI
Pabora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKaMH 1
CHEIUATN3UPOBAH
HbIMH VHTEpHET-
caltaMu

VYceTHbli onpoc
Beimonnenune
KOHTPOJBbHON paboTh

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

2.2 OpraHu3anyoOHHBIC U
TEXHOJIOTHYECKHE OCHOBBI
MOATOTOBKH, TPHHATHA H
peasti3a-mun

YIPaBICHYECKUX PEIICHHH

0,25

0,5

12

IToaroroBka x
MIPAKTHIECKOMY
3aHATHIO
ITogroroska
JIOKJIaIOB
CaMocTosATeNIbHOS
M3y4YCHHE
yueOHOH u
HAY4YHOU
JUTEPATYPhI
Pabora ¢
AJIEKTPOHHBIMU
OMOIMOTEKAMU U
CHCLMAIU3UPOBaH
HbIMU VHTEpHET-
calTaMu

VYerHbI# ompoc
Brinmonnenue
KOHTPOJIBHOM paboThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

2.3 MeTtozsl MOATOTOBKH,
TPUHATHS W Pea-TH3aliu
YIPaBICHYECKUX PEUICHHH

0,25

0,5/0,31

12

3aHSATHIO
TloaroroBka
JIOKJIaIOB
CaMocCToATEIbHOE
H3ydYeHHE
y4ebHOl U
Hay9IHOU
JUTEPATYyPhI
Pabora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMU U
CHeIUaTN3UPOBaH
HbIMU VHTEpHET-
calTaMu

3aHATHIO
IToaroroBka J0KJ1a/10B
CaMoCTOsATENbHOE
U3y4YCHHUE YUeOHOU U
HayJHOW JTUTEPATyPHI
Pabota ¢
AJEKTPOHHBIMHU
OMOIMoTEKAMU 1
CHEIATN3UPOBAHHBIMHI
WuTepuer-caiitamu

OIlK-3.1,
OIIK-3.2,
OIIK-3.3

2.4 OcobeHnocTu
MMOJITOTOBKH, NPUHATHSI H
peanusanuu
VIIPaBJIEHYECKUX PEIICHHUI
B yCﬂOBI/IﬂX pl/ICKa u
HEOTPENEIEHHOCTH

0,25

0,5/0,31

12

IToaroroska x
MPAKTUICCKOMY
3aHSATHIO
ITogroroska
JIOKJIaIOB
CaMocCTOsATEIbHOE
3y4YCHHE
yuebHOl U
HAY4YHOU
JIUTEPATYPBI
Pabora ¢
3JICKTPOHHBIMHU
OMOIIMOTEKAMH 1
CHEUaTN3UPOBAH
HbIMM MHTEpHET-
caiitaMu

VYerHbli onpoc
Brinonnenue
KOHTPOJIBHOM PaboThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3




HWroro no pazneny 1 | | 2/0,61 | 48 |

3. Pazgen 3. Kourpoms,
KauecTBO H  3PPEKTHBHOCTH
YIpaBJICHYECKUX PEIICHUN

ITogroroska k
TIPaKTHIECKOMY
3aHSATHIO
ITonroroBka
JIOKJIaJIOB
CaMocCTOsATENbHOE

3.1 Kourpons mponecca H3yHCHue VerHbiit ompoc OIK-3.1,

MOATOTOBKH, TPUHATHA U 025 | 12 y4eOHOI u BhlloHeH e OINK-3.2
peanu3anuu ' Hay4IHOM .

YIpaBJIEeHYECKUX PEeLICHUI JIUTEPATYPBI
Pabora ¢
3JICKTPOHHBIMHU
OMOIMOTEKaMH 1
CHEIMATU3UPOBAH
HbIMH VHTEpHET-
caliTaMu

KOHTPOJBbHON paboTh OIIK-3.3

IToaroroBka x
MIPAKTHIECKOMY
3aHATHIO
ITogroroska
JIOKJIaJIOB
CaMocToATEIbHOE
H3y4YeHHE
yuebHO u
Hay9IHOU
JTUTEPATYPBI
Pabora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMU U
CHCLIMAIU3UPOBaH
HbIMU VHTEpHET-
calTaMu

YerHBIi onpoc OIIK-3.1,
Brinonnenue OIIK-3.2,
KOHTPOJIBHOM paboThI OIlK-3.3

3.2 KauectBo

1 0,25 10
YIPaBJIEHYECKUX PELICHNI

IToaroroBka x
MIPAKTUYECKOMY
3aHATHIO
ITogroroska
JIOKJIaIOB
CaMocTosATEIbHOS
M3yYCHHE
yueOHOI U
Hay4HOUI
TUTEPaTyPHI
Pabota ¢
SJIEKTPOHHBIMHU
OMOIMOTEKaAMH 1
CIENATN3UPOBAH
HbIMM MHTEpHET-
carTaMu

YcTHBIN ompoc OIIK-3.1,
Brinonnenne OIIK-3.2,
KOHTPOJIBHOM paboThI OIIK-3.3

3.3 OddexTuBHOCTL

N 0,5/0,5U( 7,7
YIPaBICHIECKUX PEIICHHN

HWroro no pazneny 1/0,5U | 29,7

HWroro 3a cemectp 2 4/1,61 97,7 3a4yér

Hroro no pucruminae 2 4/1,61 (97,7 3a4er




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3zyuenue nucuumniauHbel «lIpuHATHE ynpaBIEHUECKHMX PELICHUI» NPEANnoJiaracT He
TOJIbKO 3allOMUHaHWE W T[OHMMaHWe, HO W aHaju3, CHUHTe3, pediekcuio, GopMupyer
YHUBEpP-CATbHBIE YMEHUS M HaBBIKH, SIBIISIONIMECS OCHOBOW CTAaHOBIEHHS MpodeccroHana.
OpnHako TONBKO cpeAcTBa NUCUUIUTHHBI «IIpuHSATHE yIIpaBIeHUECKUX PELICHUID HEJOCTaTOUHBI
TUTst GOPMUPOBAHUS KITFOYEBBIX KOMIIETEHITHH OYyIIIETO BBITYCKHHKA.

B Hacrosimiee BpeMs OJHOM M3 3a7a4 COBPEMEHHOM BBICIIEH UIKOJBI SBJISETCS
MOJTOTOBKAa KOMIIETEHTHOTO, TMOKOTO, KOHKYPEHTOCHOCOOHOTO CIEHUAINCTA, CIIOCOOHOTO K
NPOAYKTUBHONH TNPOQECcCCHOHANBHON JESATENbHOCTH, K OBICTpOH ajanTallMd B  YCIIOBHUSX
HAy4YHO-TEXHMUYECKOI'0 IIporpecca, BIIAJCIONIET0 TEXHOJIIOTMSMH B CBOEH CIIELMAIbHOCTH,
YMEHHEM HCII0JIb30BATh MOJIyYeHHbIE 3HAHUS PU pelIeHUH NpodeccuoHaNbHbIX 3a/1a4. B cBs3u
C 3TUM B y4eOHOM Ipoliecce HEOOXOIUMO HCIOIb30BAaTh MOMHUMO TPAIUIMOHHBIX (OpM
MPOBEJICHUS 3aHATUN TaK)Ke aKTUBHBIE U MHTEPAKTUBHBIE (DOPMBI.

C uenpio GopMUpPOBaHHUS U Pa3BUTUS MPO(ECCHOHANBLHBIX HABBIKOB OOYYAIOIIUXCS B
pam-Kax pealii3allid KOMIIETEHTHOCTHOTO IOAXO0/a B y4eOHOM Ipoliecce IpU IMPOBEICHUU
JCKIIMOHHBIX 3aHATHH UCTONb3YeTCs] 00BSCHUTEIbHO-UUTIOCTPATUBHBIA METOJ C 3JIEMEHTaMHU
POOJIEMHOTO U3JI0KEHUS YyueOHOM nH(pOpMaIny.

Peanu3zanus KOMIIETEHTHOCTHOTO [10/1X0/1a IPEAYCMATPUBAET UCIIOIb30BaHUE B YUEOHOM
IpOLECCe AaKTUBHBIX M HHTEPAKTHUBHBIX (OPM TMPOBEACHHS 3aHATHA B COYETAHUU C
BHEAYIH-TOPHON paboTOil C 1enbi0 GOpMUPOBAHHS M Pa3BUTUS MPOGECCHOHATBFHBIX HABBIKOB
00y4Jaro-1uxcs.

Teopernueckuii matepuain Kypca «lIpuHsaTre yrpaBieHYeCKUX PELICHUID 3aKPEIUIIETCS
B X0JI€ MMPOBEACHUS IKCIIPECC-OMPOCOB (OMPOCOB Ha JIEKIIMH ); TUCbMEHHBIX KOHTPOJIBHBIX PaldoT;
BBITIOJIHEHUSI TIPAKTUYECKUX PAOOT (Ha mpUMEpe KOHKPETHBIX OpraHu3aluil); MpeacTaBICHUS
MpEe3eHTAIN; HCIIOJIIb30BAHUSA AaKTHBHBIX M MHTEPAKTUBHBIX METOJOB MpPU MPOBEICHHUH
IIPAKTUYECKUX 3aHATHMN:

[ o0yueHue Ha OCHOBE OTIbITa — AKTUBU3AIIHS TO3HABATEIBHOMN NESTEIBHOCTH CTYICHTOB
3a CUeT accolMalUU MX COOCTBEHHOTO OIbITa C TNPEAMETOM HU3YYEHHS C LENbI DPa3BUTHS
CIT0-COOHOCTH K 0000IIEHHI0, aHATTN3Y, BOCTIPUATHIO HH(pOpMaINH;

[l UMHTAIIMOHHBIC YNMPAXHEHUs (YINPAXKHEHUsI 10 MHCTPYKIMHU), METOI «Case study»
(«pemieHue CUTYaIlMOHHBIX MIPOU3BOICTBEHHBIX u YIpPaBIEHYECKUX 3aauy),
MACTAK-TexHONOTHIO (METOJ aKTUBHOTO COLIMOJIOTMYECKOTO TECTUPOBAHMS, aHaiu3a |
KOHTPOJISI), ME-TOJI MO3TOBO# aTaku, 00y4YeHHe Yepe3 HayYHO-HUCCIIeI0BaTeNbCKYI0 padoTy U Ap.,
KOTOpbIE  CIIOCOOCTBYIOT ~ Pa3BHTHIO  SKOHOMHYECKOTO  MBIIUICHHUS, (OpPMUPOBAHUIO
OOLIEKYNbTYPHBIX W MpOo(ecCHOHANBHBIX KOMIETEHIMH 00y4arommxcs, a TakKe HaBBIKOB
pelIeHNs HECTaHJAPTHBIX 3KOHOMUYECKMX M YIPaBIEHYECKHX 3a7ad, 0OpadOTKM M aHaiIu3a
KOMMepueckoil nHpopmMainu, GopMHUpOBaHUIO TOTOBHOCTH K MpodeccroHalIbHOM afanTamuy,

[] yaeOHast JUCKYCCHS — IPOBEIEHUE CEMHUHAPOB-00CYXKIEHUH U CEMUHAPOB-IUCKYCCHIA,
KOTOpBIE TMPEINONaraloT AHalorndeckoe OOIIeHHe YYacTHHUKOB, B TIPOIECCE KOTOPOTO
00CYX-/Tal0TCsI ¥ PEUIA0TCS aKTyaJIbHBIE IPOOJIEMHBIE BOIIPOCHI B 00JIaCTH MEHEPKMEHTA;

[] poneBas HUMHUTAIMS CTYIACHTaMH pealbHON MpodeCcCHOHATBHON JesTeNbHOCTH
(memoBasi UTpa) ¢ BHIMOTHEHUEM (DYHKITHHA CTICIIUAIMCTOB Ha Pa3IMYHBIX pA00YHNX MECTaX.

Jlns  mpoBeneHUsT  KOHTPOJBHO-TUATHOCTHYECKHX  MEPONPUATHNA  TpejiaraeTcs
UCIIOJIb30-BaTh KOMIIBIOTEPHbIE KOHTPOIUPYIOIINE TECThI, TECTHI 1JI1 CAMOANArHOCTUKH, JINCTHI
CaMO-OIICHKHU JUISl DKCIpecC-AUarHOCTUKH (Hampumep, 3(PpPeKTUBHOCTU JEKIUU, COACPKAHUS
JTUCIU-TUTHBI).

Texyuuii KOHTPOIb 3HAHUH (PEUTUHT-KOHTPOJIb) OCYIIIECTBIISCTCS B BIJIE TECTUPOBAHHUS
WJTH BBITTOJTHCHHUSI MUHU-KOHTPOJIBHBIX PaboT.

CamocTtosTenbHast paboTa CTYJEHTOB MOAKPEIISETCS HCIONIb30BAaHHEM 3JIEKTPOHHOTO
M0-COOMSI O TAaHHOW TUCIIMIUINHE.

Taxum 06pazom, MpUMEHEHNE MHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOIOTUN



NpHUIaeT WHHOBAIMOHHBINA XapakTep MPAKTUYECKH BCEM BHJAM YUYEOHBIX 3aHSITHHA, BKIIOYas
nexuuoHHble. [Ipu 3TOM fenaeTcsl akIeHT Ha pPa3BUTHE CAMOCTOATEIBHOIO, MPOAYKTHBHOIO
MBIIUICHHS, OCHOBAHHOTO Ha JUAIOTMYECKUX MPHEMaX, CyObEKTHOH MO3UIIUU 00YyJaroIIerocs B
oOpa3oBaTenbHOM  mporecce. Tem camMbIM  CO3JAIOTCS  YCIOBUSL Ul pealu3aluu
KOMIIETEHTHOCTHOTO TMOAXOAa NpH H3y4YeHHH AUCHUIUIMHBL «[IpuHSATHE yHpaBlieHUYECKUX
pELICHUI.

6 YueOHO-MeTOIUYECKOE 00ecTiedeHHEe CAMOCTOSITeJIbHOI PadoThl 00y4aroIIuXCcst
[IpencraBneHo B mpunoxxernu 1.

7 OueHOYHBbIE CPeACTBA JAJs IPOBeAeHHs POMEKYTOUHOI aTTecTaAlUN
[IpencraBneHsbl B MPUIOKEHUU 2.

8 YueOHO-MeTOAMUYECKOE U MH(OPMALMOHHOE 00ecTieyeHHe TUCHMIIJIMHBI (MOLYJIsl)

a) OcHOBHas JIMTEpaTypa:

1. Kysnenosa, H. B. IlpunsTre ynpaBieHYeCKHX pelieHuil : yueonoe mocooue / H. B.
Kysuenosa ; MI'TY. - Marauroropck : MI'TY, 2018. - 1 snextpon. ont. auck (CD-ROM). -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526
316/3660.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpooObekr. - TekcT
ANIEKTPOHHBIN. - CBerenus qoctynHel Takke Ha CD-ROM.

2. Kysuenosa, H. B. [Ipunsatue ynpaBiaeHUSCKUX pelieHui . yuyeOnoe mocooue / H. B.
Kysuenosa ; MI'TY. - Marauroropck : MI'TY, 2018. - 1 snextpon. ont. auck (CD-ROM). -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526
316/3660.pdf&view=true (mara oOpamenus: 14.05.2020). - Makpooobekt. - TekcT
AIIEKTPOHHBIN. - CBeneHus noctynHbl Takke Ha CD-ROM.

3. Kysnenosa, H. B. Monenu u MeTopI IPUHATHS YIPABICHUECKUX PEIICHHH | yaeOHOe
nocobue / H. B. Ky3nenosa ; MI'TY. - Marautoropck : MI'TY, 2018. - 1 351eKTpoH. ONT. AUCK
(CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3659.pdf&show=dcatalogues/1/1526
322/3659.pdf&view=true (mara oOpamenus: 14.05.2020). - Makpooobekt. - TekcT
AIIEKTPOHHBIN. - CBeneHus noctynHbl Takke Ha CD-ROM.

0) lonoJiHUTEIbHASA JIUTEPATypa:

1. banauu K. B. Ynpasienueckue perienus| DneKTponHslii pecypc]: Yueonuuk / banaun
K.B., Bopoore C.H., Ytkur B.b., - 8-¢ uzn. - M.:JlamkxoB u K, 2018. - 496 c.: ISBN
978-5-394-02269-2 - Pexxum nocryma: http://znanium.com/bookread2.php?book=327956. - 3ar.
C. 9KpaHa

2. Kypbarosa M. b. [ToaroroBka u peanuzaius ynpaBieHYeCKUX pemennii. Moaynb VI
[DnexTponnblii pecypc] : YdeOHo-npaktuueckoe mocobue / Tpasun B.B., Marypa M.U.,
Kyp6arosa M.b. - M.:.MJI Jleno PAHXuI'C, 2016. - 112 c.: 60x90 1/16. - (MoxynabHas
npo-rpamma "PykoBomutens XXI Beka") ISBN 978-5-7749-0763. — Pexum npocryma:
http://znanium.com/bookread2.php?book=982107. - 3aru. c. sxpana

3. KyszuenoBa, H. B. Ilpunstue ynpapineHdeckux perieHuid . npaktukym / H. B.
KysnenoBa ; Marautoropckuid roc. Texuudueckuii yu-t um. I'. M. HocoBa. - Maruuroropck :
MITY wum. I . Hocoma, 2020. - 1 CD-ROM. - 3arm. c Turym oskpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4248.pdf&show=dcatalogues/1/1539
883/4248.pdf&view=true (mara oOpamenus: 22.03.2021). - MakpooObekT. - TekcT
3JIEKTPOHHBIN. - CBeieHust JocTyIHbI Takke Ha CD-ROM.

4. ®apxueBa C. A. MozaenupoBaHue yNnpaBiIeHUECKUX PELIEHUI B cepe SIKOHOMHUKHU B
YCIIOBHSIX HEONPEICICHHOCTH. [ DJIeKTpOHHbI pecypc]: Monorpadus / berxomunues 1.1,



T'op6atkoB C.A., Pomanor A.H. - M.:HUI] UTH®PA-M, 2015. - 299 c.: 60x90 1/16. - (Hayunas
MBICJTb ) (ITeperiér) ISBN 978-5-16-010269-6. - Pexum JOCTYyTIA:
http://znanium.com/bookread2.php?book=480352. - 3aru. c. sxpana

5. Tepexun B. U. Tepexun, B. M. DxoHoMHuueckoe 0OOCHOBaHHUE YIPABICHUYCCKUX
peme-Hui [DNEKTpOHHBIA pecypc] : mocoOue Mo OOOCHOBAHMIO W PeaH3allMM MPOEKTOB
passutus 6usHeca / B. U. Tepexun. - Pszans: PIPTY, 2009. - 252 c. - ISBN 978-5-7722-0305-7.
— Pexxum moctyma: http://znanium.com/bookread2.php?book=407389 . - 3ari. c. skpaHa

6. Teopus M mnpakTHKa NPUHATHS YNpaBICHUECKUX pelleHud (i OakalaBpoB U
MarucTpoB). YueOuuk : yueOnuk / .. MocksutuH, B.A. Ko3eipes, H.I. AcraxoBa. — Mockga :
Kuo-Pyc, 2019. — 340 c¢. — ISBN 978-5-406-06684-3. https://www.book.ru/book/930220 . -
3ari. c. 3KpaHa

7. Ky3nenoBa H.B. Ilpunstre ympaBieHYECKHUX pEIICHHH [DJIEKTPOHHBIA pecypc] :
yueOHoe mocobue / Huna BruamumupoBHa Kysuemosa ; ®I'BOY BO «Marauroropckuit
rocyaap-CTBEHHbIM TeXHUYECKUI yHUBepcuTeT uM. I.1. HocoBa». — DIEKTpOH. TEKCTOBBIC JaH.
(2,36 M0). — Maruutoropck : ®I'BOY BO «MI'TY um. I'.1. HocoBay, 2018. — 1 351eK-TpoH. OIIT.
nuck (CD-R). — Cucrem. tpeboBanus : IBM PC, mro6oii, 6omee | GHz ; 512 M6 RAM ; 10 M6
HDD ; MS Windows XP u Beime ; Adobe Reader 8.0 u Boiie ; CD/DVD-ROM nuckosorx
MBIIIb. — 3ari. C TUTYJ. SKpaHa.

8. Kysnemosa H. B. Menemxment [DnekrponHsiii pecypc] : mpaktukym / H. B.
Ky3znenona ; MI'TY. - Maruutoropck : MI'TY, 2016. - 89 c. : cxemsl, Tabn. - Pexxum moctyma:
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134
303/2898.pdf&view=true. - MakpooOBEKT.

9. Kysuernoa H. B. MenemkmenT [DnekTpoHHbIH pecypc] : yueOHoe mocodue / H. B.
Kysne-noBa ; MI'TY. - Maruaurtoropck . [MI'TY], 2017. - 309 c. : Tta6n., cxembl. - Pexum
JocTyna:
https://magtu.informsystema.ru/uploader/fileUpload?name=3450.pdf&show=dcatalogues/1/1514
274/3450.pdf&view=true. - MakpooobekT. - ISBN 978-5-9967-0927-4.

10. 3y6apeBa E. B. IlpunsaTHe ymnpaBIeHYECKUX pPeUICHUH[NeKTpoHHbIH pecypc] /
IOkaeBa B.C., 3yb6apeBa E.B., UyBukoBa B.B. - M.:/lamkoB u K, 2016. - 324 c.: ISBN
9785394010842 - Pexxum moctyna: http://znanium.com/bookread2.php?book=430348. - 3arm. c.
JKpaHa

11. bopogaués C.M. Teopusi mpuHATHS pelleHui[DneKTpoHHbIH pecypc]: YueOHoe
nocooue / bopomaués C.M., - 2-e wm3a., crep. - M..®mmura, 2018. - 124 c.: ISBN
978-5-9765-3631-9- Pexxum moctyma: http://znanium.com/bookread2.php?book=966465. - 3ar.
C. DKpaHa

B) MeToanyeckue yKazaHus:

1. Ky3uenoBa H.B. Ynpasnenueckue pemenus. [Ipaktukym. — Marautoropck, Mal'V,
2011.- 160c.

2. Ky3nenoa, H. B. Tlpunstee ynpaBieHueckux pemieHuii . npaktukym / H. B.
KysnenoBa ; Marauroropckuid roc. Texuudueckuit yH-T um. I'. M. HocoBa. - Maruuroropck :
MITY wum. I U. Hocoma, 2020. - 1 CD-ROM. - 3arn. c¢ turyn o3kpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4248.pdf&show=dcatalogues/1/1539
883/4248.pdf&view=true (mara oOpamenus: 22.03.2021). - MakpooObekT. - TekcT
3EeKTPOHHBIN. - CBeneHus nocTynHel Takxke Ha CD-ROM.

r) [Iporpammuoe o0ecnneuenne u MHTEpHET-pecypcehl:

IIporpamMmmHoe oGecnieueHne

Hanmenosaunue [10 Ne noroBopa Cpok neiicTBuUS TUIICH3UU
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7Zip CBOOOTHO 0ecCcpoYHO
FAR Manager |cBob6oHO 0eCCpOYHO
Double CBOOOJIHO SeccpouHo
Commander |pacnpoctpansemoe I10

Linux CBOOOJIHO 0ecCpOUHO
Bbpaysep CBOOOTHO 0eCcCpOYHO

IIpodeccuonanbHbie 0a3bl JAHHBIX H HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI
HasBanue kypca Ccblika

OnekTpoHHass 0a3a  MEPUOAMYECKHX

m3nanmii  East  View  Information

https://dlib.eastview.com/

HanumonaneHas
UH(GOPMAIHOHHO-aHATUTHYECKAS URL.: https://elibrary.ru/project_risc.asp
cucremMa  —  POCCUWCKHMWA __ MHJIEKC

[TouckoBast cuctema Axamemusi Google

(Google Scholar)

HNudopmanmonnas cuctema - EaunHoe

OKHO _JI0CTyna K HMHMOOPMAIMOHHBIM

ONEeKTPOHHBIE pecypchl  OMOINOTEKU

MI'TY um. I'.1. HocoBa

®denepanbHbIT o0pa3oBaTeNbHBIN

noptall — OkoHoMuka. Coruonorus.
9 MaTepHa/JILHO-TEXHHYECKOE o0ecneuyeHne JUCIUIIITUHBI (MOAYJIf)

URL.: https://scholar.google.ru/

URL.: http://window.edu.ru/

https://magtu.informsystema.ru/Marc.html?locale=ru

http://ecsocman.hse.ru/

MatepuaabHO-TEXHUYECKOE O0eCIIeUeHrEe TUCITUTUIMHBI BKITIOYAET:

1. VueOHble ayauTOpwH Ui TPOBEACHUS MPAKTUYECKUX 3aHATUN, TPYIIOBBIX H
WHIMBUTYATBHBIX KOHCYJIbTAIMHA, TEKYIIIETO KOHTPOJIS U TPOMEKYTOTHOH aTTECTAIIHH

() MyapTUMeIUHHBIE CPEICTBA XpaHEHUs, IEpeIaduy U ITpeICTaBICHHs HHPOpMAIUH.

(] KomIuiekc TECTOBBIX 3aJaHHUW JUIS TPOBEJCHUS IMPOMEKYTOYHBIX H PYyOEHKHBIX
KOHTPOJIEN.

2. [ToMeneHus 1T CAMOCTOSTEILHOU pa0OThI: 00YJAFOIIUXCS

1 Tlepconanbhbie kommbioTepsl ¢ makerom MS Office, Beixogom B MHTEepHET U C
JOCTYTIOM B AJIEKTPOHHYIO HH()OPMAITMOHHO-00pa30BaTeIbHYIO CPETy YHHBEPCHTETA

3. TlomemeHuss st XpaHeHUS W TPODUIAKTUYECKOTO OOCTYKUBAaHUS Y4eOHOTO
obopyoBaHus

[0 IIkader ans xpaHeHUs Yy4eOHO-METOAMYECKON JOKYMEHTAIlMH, Y4eOHOTO
000py1I0BaHUS ¥ YIeOHO-HATJISTHBIX TTOCOOUH.

Y4yeOHo-MeTOAMYECKOE 0O0ecliedeHHe CAMOCTOSATE/IbHOI padoThl 00yUaomuxcs

Ilo nmucnunnuue «IIpuHATHE yIpaBICHYECKUX PEIICHUN» MPEAYyCMOTPEHA ayJUTOpHAas H
BHEayAUTOPHAsI CAMOCTOATENbHAs paboTa 00yJaromnXCs.

CamocTrosiTensHast paboTa 00ydaromuxcs IpeLycMaTpUBAacT:

— nOpopabOTKy TEOPETHYECKOr0 MaTepHuajia, H3yuYe€HHEe W KOHCIEKTUPOBAHUE JOIOIHUTEIHHOTO
Marepualia 1o KaxJiou teme;

— TIOATOTOBKY K CEMHUHAapCKUM M  IPaKTHUYECKHM  3aHATHAM:  HM3y4YeHHEe  y4eOHOH U
HOPMATHUBHO-CIIPABOYHOM JMTEpaTypbl, KOHCIEKTOB JEKLUUH, IOATOTOBKA K BBITIOJIHEHHTO
KOHTPOJIbHBIX padoT

— paboTac 3JEKTPOHHBIMH OHOIMOTEKAMH U CIICLHaIN3UPOBaHHBIMU IHTEpHET-CcaliTaMu.



Ilepeyenr TeM  /UIA NOATOTOBKM K NPAaKTHYeCKHM  3aHATHAM N0 Kypcey «IIpmasiTie
yIpaBJieHYeCKUX pelleHuin)

Paszoen 1. Pewienus 6 cucmeme ynpaeieHus.
1.1. Pemienust B cucteMe ynpaBieHHUSI.
Pemenns B cucreme ympasneHus. OOBEKTH M CYOBEKTHI pellieHUH. 3HaUeHHE PelieHUil B COBPeMEHHON
skoHOMHuKe. CyIIHOCTh M coAep)KaHWe YIIpaBlieHYeckoro pemerns. Knaccudukanus (THIIONOTHS)
yHnpaBieHdecKuX pemeHuii. OCHOBHbIE MOIXOAb! K Kiaccupukanuu YP. Bapuanter knaccudukarnmm YP.
Pa3HOBUIHOCTH OpraHu3alMOHHBIX pemeHuit. TpeboBanus, npenbsasiseMbie K YP. Y cioBust BEITIOIHEHUS
TpeboBanmid. YP u coBpeMeHHbIe HH(OPMAITMOHHEBIE TEXHOJIOTHHA. @OPMBI MTOATOTOBKH M peann3anui Y P.
CoBMecTHOE UCTIONB30BaHMEe (POPM MOATOTOBKH U peanm3anun Y P. YcinoBus u GpakTopsl kadecTBa YP.
Menemxep B opranuzaunu. Xapaxkrepuctuka JIIIP. Pomu menemxepa B mpouecce IIIIPYP. Moaenu
noBeAeHuss MeHemkepa kak JIIIP. CtpykTypa nedarenpHOCTH MEHEIKepa U €€ XapaKTepucTuku. Poib
genoBedeckoro ¢akropa B npomuecce IIIIPYP. Bmusaue nmona nponecc IIITPYP. Poms pykoBomuTens B
IIpolecce BIPaOOTKY U peali3allii YIIPaBI€HYECKOrO PEIICHHS.
1.2 OdynkuuroHankHas ¥ LeieBast opueHTarms YP.
DYHKIUYU PELIEHUS B METOI0JOMHU U OpraHU3aliy MPOLecca YIPABICHHUS.
IleneBas opueHTaIMs yrpaBieHdecKuX perenuit. Mepapxus neneid. TpeboBanus K miemsiM. JlepeBo 1enei.
Crnioco6n! ouenuBanus ueneil. [lnanuposanue B npouecce [ITIPYP.
Pa3zoen 2. Memoodonozuueckue ochogvl noocomosku u pearuzayuu ynpasienyeckux pewernuti (YP).
2.1 MeTo010rMueCK1Ue OCHOBBI IOATOTOBKH U pealn3aluy yrnpasineHdeckux pemenuii (YP).
Metoponorust 1 opraHu3alys npouecca pa3paboTKH YIpaBIEHUYECKOro peuieHus. HayuHble moaxoasl B
MOJITOTOBKE M MIPUHATUU Y P. PoIib 5KOHOMUYECKHX 3aKOHOB B TOBHIIIeHUH 3 dexTuBHOCTH YP.
2.2 OpraHu3alliOHHBIE W TEXHOJIOTWYECKHE OCHOBHI TIOATOTOBKH, TPHHATUS U peanuzanuu
YIIPABJIECHYECKHUX PEIICHUN.

[Icuxonornueckue acnektbl npuHstus YP. TexHonoruss u opraHm3anus mpolecca pa3paboTKH U
peamm3aruun YP. Conmepkanme m cramuu (3Tamsl) mpomecca IIPYP. CocraB mporenyp pa3paboTkw,
COTJIACOBAaHMSI, yTBEP)KICHUS M OpPTaHU3aINH BEITOTHEHNsT Y P.

2.3. MeToapl OJITOTOBKY, MIPUHSATHS U peaTU3allii YIPaBICHYECKUX PELICHUH.
AHanu3 anbTepHATUB NPU NPUHITHH YP.
Mopnenn, METOMONOTHS W OpraHu3aIys Mporecca pa3paboTKH YHpPaBIECHUYECKOTO pemeHus. MeTozs
aHaim3a YP, meronbl mporHosupoBaHuss YP, MeTonbpl 3KOHOMHUYECKOro oOocHoBanus YP. Merous
npuHATUS YP. AKTUBH3UpYIOIIME METOABI. OKCIEPTHBIE METOJbl. OBPUCTHYECKHE METOABI. MeTox
cueHapueB. Meton nepesa peweHuidl. MonenupoBanue B npouecce IIIPYP. MuorokpurepuansHoe
OIICHWBaHWE ajbTepHATHB. MeTonsl (HOpMUPOBAHUS MHOXKECTBa anbTepHaTHB YP. B3anmoneiicTBue
METOJIOB U Mojenelt npu paspabotke YP. Mcnonbs3zoBanue Teopuu urp B nporiecce ITTPYP.
2.4. OcobeHHOCTH pa3padOTKH YIPABICHYECKUX PEIISHHUH B yCIOBHUIX PUCKA U HEOMPEEIIEHHOCTH
Bremnsis cpexa. AHanu3 BHEIIHEH Cpefibl M €€ BIMSIHAE Ha Peasin3alninio albTepHATHB.
VYcnoBus HeomnpeneneHHOCTH U pucka. OOIMe CBEEHUsI O HEOIpenelIeHHOCTH U prucke. COOTHOIIEHNE
MEXJy HEONpPENEIEHHOCTAMU W puckamu. [loHstue pucka u ero pasHoBugHocTH. CTpyKTypa
YIIPABJIEHYECKOIO PUCKA.
[Ipuemsbl pa3zpaObOTKH W BBHIOOPOB YMPABICHYECKUX PEHICHUH B YCIOBUSX HEONPEACICHHOCTH M PHCKA.
CymHocts npuniaTHd YP B ycnoBusx pucka u HeonpeneneHHocTH. OCHOBHBIE MOJIEIM Y4€Ta pHUCKa U
HEONPEEICHHOCTU Ipu NpuHATHH YP. OpraHuzannoHHbIE METO/Ibl YMEHBILIEHUST HEOTIPEAECICHHOCTEH U
puckoB. CTpaxoBaHHE YIIPABIEHYECKUX PHCKOB. BrIpaboTKa ympaBieHYeCKUX PEIIeHHH B KOHPINKTHBIX
CUTYaIUsIX.

Paszoen 4. Konmponw, kawecmso u 3¢hghekmuenocms ynpasieHueckux peueHuil
3.1 KoHTpOJIb MOATOTOBKH, IPUHATUS W peallu3alliy  YIPaBICHYCCKUX PEIICHUH.
Oynkuun W BUIBl KoHTpons. Copnepkanue KoHTposd. @OyHKiuu KoHTpons mporecca IIITPYP.
HopmartusHO-TipaBoBOE 0OecIieueHue npolecca KOHTPoJIs 3a BeimosHeHneM Y P. [pouecc ocymiecTBieHus
KOHTpOJIs. COIMaIbHO-TICUXOJIOTHYECKUE aCIEKThl KOHTPOJIA. OLEHKa UCIIOIIHEHUSI pEeLICHUI.
3.2 . KauecTBo ynpaBiIeHIECKUX PEIICHHMA
KayectBo 1 addexTuBHOCT — BaxkHeimue xapakTepuctuku YP. YcnoBust u Qakropsl kadectBa YP.
Onenka xauectBa. Crarmapthl kadectsa 1SO 9000.
3.3. Db heKTHBHOCTD YIIPABICHUYECKUX PEIICHUH.
OddextuBHocth YP u ee cocraBmsiommue (OpraHU3alMOHHAS, COIHMAJbHAs, JKOHOMHYECKas,
TEXHOJIOTHYECKasi, IICUXOJIOTHYECKas, TMpaBoBas, OSKOJOTMYECcKas, JTHYECKasl, IOJUTHYECKas
3 PeKTHBHOCTE). MeToabl OIIEHKN YKOHOMHUYECKOH 3¢ dhekTuBHOCTH YP.



Ilpumepnbie Bompochl Ajiasi  cobecegqoBaHusi (YCTHOro ompoca) mo  kKypey  «lIpunsitue
ylpaBjeHYeCKMX pelieHnii»
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[aiite onpeneneHne TepMUHA «yTIPABIECHUECKOE PEIIEHHE» U TOSICHUTE 00JacTH ero AeHCTBHUS.
Kak cooTHOCATCS Teopus M MpakTHUKa yIpaBlIeHYECKHUX pemeHHi? KakoBa poib ymnpaBIEeHUECKOTO
pelieHus B yIpaBJIeHUU OpraHu3alyei?
Kakue ¢yHKIMHM BBIMTOTHSIOT CHEIUATUCTBI, AIKCHEPTHI M KOHCYJIBTAHTHl IpH pa3paboTke u
peav3anuy yrnpaBieHYeCKUX peIeHnii?
KakoB®I OCHOBHEIE TpeOOBaHMUS, IPEAbABIIEMbIC K MeHeKepy X X| Beka, MpHHUMAIOIIEMY pelIeHus ?
KakoBo coneprkaHre ympaBIeHIECKOTO PEIIeHUs KaK IMpoIecca U KakK SBICHUS?
KakoBbl 0OcHOBHBIE (PYHKIMH yrpaBiieHUYecKoro pemenus’? Packpoiite conepikanue 3TUX (QyHKIHH.
MoryT 11 QyHKIHMH YIIPaBICHYECKOTO PEILICHNS PAa3INuaThCs B PA3HBIX CUTYALUAX B COOTBETCTBHHU C
COOCTBEHHBIM OIBITOM U 3HAHUSMHU MEHemxepa?
Yro Hamo MPUHUMATE BO BHUMaHKE IPH POPMYIUPOBKE YIPABIEHUYECKOTO PELICHUs?

Kakue kmioueBble ¢Qurypbl y4acTBYIOT B THUIIOBOM IIpOLleCC€ TMOATOTOBKM U peaju3alui
YIIPaBJICHYECKOTO pPeIeHus?
B 1em ocobennocTu crpateruu first mover? B uem ocobennoctu crpareruu last mover?
Ilouemy BO3HHMKaeT HEOOXOAMMOCTH MPOBECTH THIIOJIOTHU3ALMIO YIpaBieHdYeckux pemeHuii? Ilo
KaKdM YKPYHIHEHHBIM IpPH3HAKaM I€JIecO00pa3HO IPOBOAWUTH BBINENEHUE DPA3IUYHBIX THIIOB
YHPaBICHUYECKUX PEIICHUI?
KakoBa posib HCTOPUUECKUX JIMYHOCTEH B pa3paboTKe COBPEMEHHBIX YIPAaBICHYECKUX PEIICHUH?
B 1yem ocoOeHHOCTH TEXHOIOTHH: « Y IPaBJICHHUE 1O pe3yibTaTaM»? B ueM 0cOOEHHOCTH TeXHOJIOTHH:
«YnpapieHue Ha 06a3e MOTpeOHOCTEH M HHTEPECOB?
KaxoBa ponp yemoBedeckoro ¢akropa B mporecce pa3paboTKH yIpaBieHueckoro pemeHus? Kakue
MHIMBUAYyaJbHbIE KadeCTBA HEOOXOANMBI MEHEIKEPY ISl YCIEITHOTO IPUHATHS PeLIeHuUs ?
Uto moHMMAETCs MO TEPMUHOM «3THUUECKHE HOpMBI»? Kakoe pelieHre cuuTaeTcsi MOpabHbIM?
KakoBbl 0COOCHHOCTH BIIMSHHWS MAHUKKA HA JSTambl MOATOTOBKH W PEaU3aIlMHl YIIPABICHYECKIX
perieHuii?
3ayeM HyXHa oOpaTHas CBA3b INpH pa3pabOTKe M peaju3alyd YNpPaBICHYECKOTOo perieHus?
IIpencraBrTe HarmsaHO (Tpaduueckn) mporece pa3paboTKH YIIPaBICHICCKOTO PEIICHUS ?
Kak npumeHnstoTcs K pa3paboTKe yHpaBIeHUYECKUX PElICHU HaydHbIe Moaxoap1? Kakne moaxos! Bbl
MOJKETE Ha3BaTh?
PackpoiiTe cyImHOCTh CHCTEMHOTO NOAX0/1a. B ueM oTiindne CHCTEMHOTO MOAX04a OT KOMIUIEKCHOT0?
HazoBute ocHOBHBIE HampaBieHHS pa3pabOTKH yIpaBlieHYecKoro pemeHus. llepedncnmre
BO3MOXKHBII BBIOOp IieJiel Ha pa3HBIX 3Tamax pa3paboTKH yNpaBliCHYECKHX PEHICHUH W Ha Pa3HBIX
YPOBHSX yNPaBICHYECKON nepapxun?
Uro BKIIOYAIOT B ce0sl METOBI Pa3padOTKH yHpaBIeHUECKUX pemeHni? Kakum yCclioBusSM TOIKHBI
YAOBJIETBOPSITH METO/BI Pa3pabdOTKU yNPaBIEHYECKUX PEIICHUH?
B dyeMm 3akmo4aloTCsi OCHOBHBIE TEXHOJIOTHYECKME TpeOOBaHMA K Ipoleccy pa3paboTKu
YIPABICHYECKUX PELIECHUI?
KakoBa posib HMHGOPMALMOHHBIX IPOLIECCOB MpPH pa3padOTKE W peau3aldd  yNpaBlIeHUYECKHX
pereHuii?

IIpumepHbIii nepedyeHb TeM pedepaToB (10KIa10B, Icce, COOOIIEHUIH):
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IToHsiTHE YIIPaBIEHUYECKOTO PEUIEHUS, €T0 MECTO U POJIb B IIPOLIECCE YIIPABICHUE NPEATIPUATHEM.
OpraHu3aloOHHbIE U COLMAIBHO-TICUXOJIOTMYECKHE OCHOBHI Pa3pabOTKH yIPaBIeHYECKUX PEILICHUH.
Knaccudukarmms ynpaBieHUeCKUX pelIeHui (aHAIN3 Pa3InIHBIX ITOIX0/I0B).

TexHomOrNs MPUHATHA YIIPaBIEHYECKUX pelIeHuH (Ha mpuMepe BeAyLINX KoMIaHuil Mmupa u Poccun).
BnusiHMe NHYHOCTHBIX KAuecTB uYeJOBeKa (PYKOBOIWTENS) NpW MOATOTOBKE M peanu3aluu
YIPaBIEHUECKUX PEILICHUM.

BimsiHue maHWKK Ha MOATOTOBKY M PEANTU3ALUIO YIIPABICHYECKUX PELIICHAN.

SInoHckue MeToAB! IPUHATHS YIPABICHUYECKHUX PEIICHUI: aHaIu3 U OLICHKa.

ITpoGeMbl OpraHU3aUyy BHIIOIHEHHS YIIPABICHUECKUX PEIICHUH.

Poib 5x0HOMHMYECKHX 3aKOHOB B IIOBBILICHUH Ka4eCTBa ¥ 3(PPEKTUBHOCTH YIIPABICHIECKUX PEIICHUH.
HayuHsle moaxos! K Mmpoleccy pa3paboTKH U peanu3alyy yINpaBlIeHYeCKHX PelIeHHH U UX pojb B
CUCTEME YIIPABICHUS.

CucTeMHBIH OAXO IPY NPUHITUH YIPABIEHYECKUX PELICHUI.

IIpuMeHeHne CUTYallMOHHOTO MOAX04a IIPU IPUHATHHU U pealu3aluu YIIPaBICHYECKOr0 pelIeHUs.
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CoBpeMeHHbIE TEHACHIINHN Pa3BUTUSA TEOPUU U MPAKTUKU MPUHATHS YIPABICHUYECKUX PEIICHUH.
Bnusiaue ncuxonornveckux (akTopoB Ha MpoOLECC Pa3padOTKU M peaIM3aliH yIpPaBIEHYECKUX
peLICHUM.
Ponb cyOBEKTUBHBIX M OOBEKTHBHBIX (PaKTOPOB B Ipolecce MOATOTOBKH, MPHHATHS M pealn3anun
YIPaBIEHYECKOTO PEILICHUS.
VY4er (akTopoB COMOCTaBUMOCTH aJlbTEPHATUBHBIX YIIPABICHYECKUX PEILICHUH.
Hcnonp3oBanne TEOPUH MOJIE3HOCTH B IIPOLIECCE MIPUHATHUS PEIICHHUI.
OKOHOMHUYECKOE, OPraHN3aIIMOHHOE 1 COLIMATIBHOE COIEPKAHUE YIIPABIEHUECKUX PEIIeHUI.
QOYHKINK PENICHHs B METOJOJIOTHH U OPTaHNU3ALNHU IPOoIiecca YIIPaBICHUS.
BrusiHue BHENIHeH cpenbl Ha IpoIiece pa3paboTKU U pealii3alii YIIPaBIEHIECKUX PEIICHNH.
[Tpuemsl pa3paboOTKH U BBIOOpA YIIPaBIEeHYECKUX PEIICHUH B YCIOBHUSAX HEOMPEICICHHOCTH U PUCKA.
OTBETCTBEHHOCTH MEHEKEPaA MPU pa3padOTKe YIPaBICHYECKUX PELICHUH.
WHauBuTyanpHbIE Ka4eCTBa MEHEKEPA U CTHIIb PYKOBOJCTBA B IPOLIECCE IIPUHATHS PEIICHUS.
Metoabl cpaBHEHHS AJIbTEPHATUBHBIX YIPABICHYECKHUX PEIICHUN 1 BEIOOP peIIeHHS.
OCOOEHHOCTH HCIONB30BaHUSl HMH(GOPMALMOHHBIX MOJeNed Npu pa3paboTKe YIpaBIeHYECKHX
pelIeHUN.
O} PeKTHBHOCTH 1EATEIHHOCTH KOHTPOJIBHBIX CIYKO B OPraHU3allMOHHON CTPYKTYPE yIPaBICHHUS.
CucremMa NPHOPUTETOB MOTPEOHOCTEH M MHTEPECOB HYeJOBEKA MPH pPealu3aluy yNpaBlIeHUECKUX
pelIeHUN.
Cucrema mpHOPUTETOB MOTPEOHOCTEH W HMHTEPECOB OOIMIECTBA NPU pEANTH3alNN YIPABIECHUIECKUX
peueHui.
CoBpeMeHHBIE TCHICHLIUH HCIONb30BAaHUS CPEICTB OPITEXHUKH U MOBBILEHHUA 3PPEKTUBHOCTH
YIPABICHUECKUX PEILICHUM.
AHanmu3 3apyOeXHBIX TPEACTaBICHWH O IMOATOTOBKE M pealM3allié YIPaBIEHUYECKUX pEeHIeHUH
(ITPYP).
Bo03M0XXHOCTH KOMIIBIOTEPOB JIJIs1 MAIIMHHON Pa3pabOTKH yIPaBICHISCKUX PEIICHUH.
TpeboBanus, IpeabSIBIsIEMbIe K MPOILECCY MOATOTOBKH M PeaTH3aliy yIPABICHYECKUX PEIICHUN U
pa3paboTka HabOpa CTaHIapTOB HA YIPABICHYECKOE pELICHHE.
[IpobneMbl COBEpIIEHCTBOBAHHUS METOJUKH Pa3pabOTKU yNpaBlICHUYECKUX PEUICHUH B TEXHUYECKOU
cHCTEME.
Co3pmanue u 000CHOBaHHE TEOPUH O MIPUHIHIAX Pa3pabOTKH YIIPAaBICHYECKUX PEILICHUH.
AHanmu3 U COBEPIICHCTBOBAaHHWE METOAMKH pa3paldOTKH YNpPaBIEHYECKHX PELICHWH B COLMAIBHON
CHUCTEME.
VpaBieHUYeCKUE pELIEHUS B YCIOBUAX pbIHKA Ipu coBpemenHoM HTII.
OtpacneBbie 0COOCHHOCTH, BIMSIONINE HA METO/IbI BEIPAOOTKH PELICHUH.
OTHYECKHE OCHOBBI Pa3padO0TKH yIPaBIEHUYECKUX PELICHHUH.
ConpanbHO-TICUX0JIOTHYECKHE MTPEAMOCHUIKH KaueCTBa BBHITTOIHEHHS YIPABICHUECKUX PEIICHHUH.
[NMcuxonornyeckue npasuia GOpMyITUPOBAHUS YCTHBIX PACIIOPSKEHHH.

B3anmocBs3b GopM pa3paboTKH U peau3aliy YIPaBIeHYECKUX PELICHUH.
AHanu3 Mozesnel MOBEACHUS PYKOBOIUTENS INpH pa3paboTKe M peanu3aliyl yIpaBlIeHUYECKOIo
pelieHusl.
[IpunsiTe ynpaBIeHYECKUX PEIICHUH U yCTpaHEHUE IPOOIIEM.
Pa3paboTka 1 peanuzanuy yrnpapieHYECKUX PEIICHUI IPH OpraHU3ally CIIOPTUBHBIX COPEBHOBAHHM.
IIpomecc  pa3paboTkM W  peanu3alliil  yNPaBICHYECKOTO pemeHuss B cdepe  Manoro
MpeanpUHUMATEIbCTBA.
MeHnemkep B cCTEME YIPABJICHUS U €0 POJib B IIpoLiecce pa3paboTKy U peanu3aliy yIpaBIeHIECKUX
pELICHUM.
YpapineH4ecKHe PEeUIeHUs B CUCTEME YIPaBICHUS U IeATEIbHOCTH MEHeKepa.
BozHukHOBeHHE HayKu 00 yNpaBieHYECKUX PEIICHUAX U €€ CBSA3b C APYTUMH HayKaMHu.
VYrpaBiieHUECKHE pEUICHUS W TpeOoBaHMS, NpeNbsBISEMble K HUM B Ipouecce pa3paboTku u
peanu3anuu.
Ponu mMeHemxkepa B yIipaBlIeHUH CBSI3aHHBIE C IPUHATHEM YIIPABIEHYECKOTO PEIICHNUS.
WHTennekTyanpHas IesSTeNbHOCTh MEHeKepa Npu pa3padOTKe M pPealu3alii yIpaBIeHUECKUX
pelIeHUN.
[Iporiecc mpuHATHS yIPABICHYECKOTO PEIIEHHUS U €r0 CTPYKTYpa.
OpraHu3alioHHBIE OCHOBBI Tpolecca pa3padOTKU U peatn3aliy yIpaBleHUSCKIX PeIIeHHH.
OTBETCTBEHHOCTh PYKOBOJIUTENS 32 KAa4ECTBO YIIPABICHYECKOTO PELICHUS.
Teopus cyneponTUMaNbHbIX PELICHUI.



56.

57.
58.
59.
60.

61.
62.
63.

64.

65.
66.

67.
68.
69.

70.
71.

72.
73.

74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.

87.
88.
89.
90.
91.

92.
93.
94,
95.
96.

97.
98.
99.
100.

BnusiHue pernoHanbHBIX O0COOCHHOCTEH Ha MPOLECC MOJATOTOBKM M PEaln3aliH yNpaBlIeHYECKOTO
peleHus.
IIpunstue VP kak HayKa U HCKYCCTBO.
[IpoekTrpoBaHue cucTeM MPUHATHS PEIIEHNUH B OpraHU3aIUsX.
Pemenne kak NpoayKT yIpaBIeHUECKOrO TPy Ia.
Paznenenue u xoomnepauus Tpyna yrnpaBieHYeCKUX paOOTHUKOB B MPOLECCe IPUHITUS U peanu3alun
pereHus.
Poinb pykoBOIUTENS ¥ KOJUIEKTUBA B MIPOLIECCE BEIPAOOTKH, IPUHATHUS H PEeaTU3alliH PELICHUSI.
[IpuHIIMT pallMOHATBHOCTH B TTOATOTOBKE M BBIOOpEe YP.
CoBpemeHnHble WH(GOpPMAIMOHHBIE TEXHOJOTHH B Tpolecce pa3paboTKu H  pearn3aluu
YIIPABJICHUECKHUX PELICHUI.
CoBpeMeHHBIE TCHACHLUH HCIONIb30BAaHUA WHPOPMALMOHHBIX TEXHOJIOTUH B MpoLecce NOATOTOBKH
VIPaBJICHUYECKUX PeIIeHUH (TI0IX0IbI, aHATHN3, OLICHKA).
HHdopManioHHbIe IPOLECCH, TPUMEHIEMbIe IPH pa3padoTKe YIPaBIEHYECKOro PeHICHUSI.
3HaueHUE TEXHOJOTUH HIEKTPOHHOW 00pabOTKHM SKOHOMHYECKOH HH(OpMAanUM MpH pa3paboTke
YIPAaBIEHYECKOTO PEIICHUS.
PriHOYHBIE yCOBUS Tporiecca pa3pabOTKY U MPUHATHS YIPABICHYECKUX PEIICHHH.
[MpuMeHeHne MaTeMaTHYECKUX MOJICIICH B MPOIECCe Pa3padOTKK yIPABICHUYSCKUX PEIICHUM.
Hcnonp30BaHNE MMUTALMOHHOIO MOAEIMPOBAHMS HPU BBIOOpPE M OOOCHOBAaHMM YIIPABIEHYECKHX
pELICHUH.
DOKcIepTHBIE OIIEHKU KaK OCHOBA MPHHATHUS PEILICHUH B YCIOBUSIX OTPaHUYEHHON HH(POPMALIUH.
[IpobneMbl MCHONB30BAaHUS MAaTEeMAaTHYECKMX MOAETCH AJISl CHUIKEHUS YPOBHS HEONpPEesIeHHOCTH
MIPUHATHUSA YIPABIECHUYECKUX PEIICHUN.
MeToapl OpraHu3aIuy IpoItecca pa3padoTKH yIPaBIeHISCKUX PEIICHIH (aHaTN3, OIICHKA).
Bnusiaue Tpamunuii, cneuupHUKH TNPENUpPUATHS Ha MpoLecc MNOArOTOBKM M pealu3aluu
YIPABICHUECKUX PEIICHUM.
CoBpeMeHHBIE METOMKH pacdeTa 3PPeKTHBHOCTH YIIPABIEHIECKAX PEIICHHUH.
Mertob! oBbIIeHHS Y3PPEKTUBHOCTH pa3padaThIBaEMbIX YIIPABICHYECKUX PEIICHHH.
OpraHu3aioOHHBIA ayTUT YIPaBICHUECKUX PEIICHUI.
JKW3HEHHBIA HUKIT yIPaBIECHYECKUX PELICHUI.
TeHIeHIUN U KPUTEPUH B BBIOOPE YIIPABICHYECKHUX PEIICHUN B 00JIaCTH MHBECTHIIUH.
OcobeHnHoCcTH pa3paboOTKH yNpaBleHYECKHX PEIIeHUH B 00J1acTH (UHAHCOB.
OcobeHHOoCTH pa3paboTKU U peaan3alyi YyIpaBIeHYeCKUX PELICHUH B yCIOBUSAX PUCKA.
Oco0eHHOCTH pa3pabOTKH U peannu3aliny yIPaBICHIECCKUX PEIICHUH B YCIOBUAX HEOMIPEACICHHOCTH.
Kpurepuu pemienus npoOieMbl, IPUHATHE PEIICHUS B YCIOBHAX MHOTOKPUTEPHUATBHOCTH.
MeToas! NPHUHATHUS PELICHUS B YCIOBHAX ONPEEIEHHOCTH.
Mertonbl IPUHATHS PELIEHUH B YCIOBUSIX BEPOSITHOCTHOM CPEJIbI.
Meroas!l TeOpuu Urp B nIpuHITUA Y P.
Hcnonp3oBanne MeToja JUCKOHTUPOBAaHUS IIPH  MOJATOTOBKE, NPHUHATUM U pealn3aluu
YIPAaBICHUECKUX PEILIECHU.
Pa3paboTka ynpaBieHYecKoro pemeHust B yCIOBUIX ICUXUYECKON HANpPSKEHHOCTH.
MeTobl 5KCHEPTHBIX OLEHOK NPH pa3paboTKe U MPUHATUH YIPABICHUYECKUX PELICHHH.
Opranun3zanus npoiecca paspadoTKH yIpaBIeHUECKUX PEIICHHH.
AHanm3 u pa3paboTKa CXeMbI IPUHATHS YIPABICHYECKOTO PEIICHUS.
Pa3zpabotka mporpaMMHOro oOecredeHus]  TOJEPKKH Tpolecca pa3paboTKH M peau3amnun
YIPaBIEHYECKOTO PEILICHUS.
Ponp pykoBoauTENS B TIpoIiecce pa3padOTKH, IPUHATHS U peai3alliil YIIPaBIeHIECKUX PEIIeHUH.
[IpuHsTHE yIIpaBIeHYECKOro peueHnus B 00JacTy IIeH000pa30BaHus.
MeTo10510THs TPUHATHS KOJUIEKTUBHBIX PELICHUH.
AHanu3 BO3MOXKHOCTEH CHHKEHHUSI pPUCKOB MIPU pa3padOTKe YIPABICHYECKUX PELICHUI.
HMuTanoHHOE MOJEIMPOBaHUE KaK METOA O0OOCHOBaHMs IpoLecca pa3pabOTKU yNpPaBICHUECKOIO
peleHus.
Mogens npuHSTHS pernennii Bpyma-Herrona.
Monens NpUHATHS YNIPaBICHYECKUX PEIICHUH HA OCHOBE JEJIOBBIX UID.
MeTtoauKa 5KOHOMHYECKOT0 000CHOBaHUS Y P 110 MOBBIIIEHUIO Ka4eCTBA CHCTEMBI YIIPABJICHHUS.
HWcnonb3oBanue ¢punancoBoit nHpopmaryu B npaktuke [TIIPYP.

MeToanyeckue peKOMeHAAIUM 10 HAMUCAHUIO U 3a1uTe pedepaToB



Pedepar sBrsieTcss omqHON M3 GopM yueOHOW M HaydYHO-UCCIEI0BATENBCKONW PadOTHl CTYACHTOB.
Pedepar — 310 mucrMenHas paboTa Ha ompeseNleHHYI0 TeMy, IMOATOTOBICHHAs Ha OCHOBE MOYMTAHHBIX
KHUT, )KYpHAIIbHBIX CTaTeH, MyOJUIMCTHKA U APYTuX Marepuanos. Llens Hanucanus pedepara COCTOUT B
TOM, 4YTOOBI HAY4YHTh CTYACHTOB CBS3bIBATH TEOPUIO C TPAKTHKOM, IOJIB30BATHCS JUTEPATypOH,
CTaTHCTUYECKHMH IaHHBIMY, TPUBHUTH yMEHHE TOIyISPHO H3JIaraTh CJIOXHBIE BOMpOCHL. Pedepar —
KOMIIO3WIIMOHHO OPTaHW30BaHHOE OOO0OIIEHHOE W3JI0KEHNE COJIEp)KaHHsl HMCTOYHWKA WH(GOPMAIIH
(cratpu, pama crtaredd, MoHOTpaduil M Ap. MEYATHBIX HMCTOYHWKOB). CIOBO «pedepaT» HMeEeT ABa
3HA4YEHUS: C OJJHOH CTOPOHBI, OHO MpPEAIoNaraeT KpaTKoe H3JI0KeHHe pedepupyeMoil HayqHoi padoTHl,
KHATH, cTaTh. C JApyToil CTOPOHBI — JAOKJIAA Ha 33JaHHYIO TeMY, CAENaHHBIH Ha OCHOBE KPUTHYECKOTO
0030pa JuTepaTypsl U JPYTUX HCTOYHUKOB.

HccnenoBanue pedepaTHBHOTO XapaKTepa ydaT CTYIACHTOB paboTaTh ¢ HAY4YHOH JHUTEpaTypoi,
yMETh OTOUpATh U KIacCH(PHUIIMPOBATH HEOOXOIUMBINA MaTepPHall, BRISBISIT TIOJMYYEHHBIE TOUYKH 3PSHHS Ha
CYTh MPOOJIEMBI, JOTHICCKH BBICTPAUBATh U M3JIaraTh MPopadOTaHHEIN MaTeprai, 0000IIaTh ero U AeiiaTh
BbIBO/JBbI.

Pabora cryaeHra Han pedeparoM COCTOUT W3 CIEAYIOIIUX ATAlOB: BHIOOP TEMBI, HAKOILUICHUE
nH(POPMAIIOHHOTO MaTepraia; MoAr0TOBKA U HamrcaHue pedepara; 3amuTa pedepara Ha CEMHHAPE HITH
koH(pepeHun. Beioop TeMbl pedepara ocymecTBIseTCs U3 CIUCKa MPEATIOKESHHBIX MTPENojaBaTeieM TeM.
CTyoeHT caM MOXKET NpEeAJiOKHUTh TeMy, €CIM OHa HaXOIUTCS B paMKax Kypca, M COTjacoBaTh €e C
pykoBoauTeneM. TemaTwka pedepaToB BHOCHTCS B OaHK TeM pedepaToB M HCHOIB3YeTCS Kak
KOHCYJIbTallMOHHBIN (poHA Kadempol.

Pedepar momkeH HMMETh CHENYIONIYIO CTPYKTYpy: IUIaH, KpaTKOe BBEICHHE, H3JIOKEHHE
OCHOBHOTO COJIEP’KaHUS TEMbI, 3aKIIF0OYEHHE, CIIICOK UCTIONb3yEeMOH TNTePaTyPHI.

BBenenue ciayXuT AN OpPHEHTAIlMM YHTATENsI B JalbHEHIIEM H3IOXKEeHWH. Bo BBemeHWH
HEOOXOMMMO TIOKa3aTh 3HAYEHUE, AaKTyallbHOCTh pAcCMaTPUBAEMOW MpPoOJIeMBI, OOOCHOBAHHOCTH
MPUYUHBI BBIOOpA TEeMBI, c(hOPMYyIMPOBaTh HAYYHYIO TPOOJIEMBI, PACKPHITh IIETU W 3a1add pedepara.
Kpome Toro, ciemyer OTMETHTh, B KaKWX IPOU3BENCHUSX W3BECTHBIX YUYEHBIX — DSKOHOMHCTOB,
MEHEJKEPOB-TIPAKTUKOB paccMaTpUBAETCs U3ydaemas mpobiema.

OcHoBHOE conep)aHue paboThl pacnojaraceTcsl B rilaBax MEXIy BBEJICHHUEM W 3aKitoyeHueM. B
OCHOBHOM dYacTH paboTel  OONbIIOE BHUMAHUE CIEAYeT YACNUTh TIIyOOKOMY TEOPETHUYECKOMY
OCBCIICHUIO KaK TEMBI B LCJIOM, TaK U OTACJIBHBIX €€ BOIIPOCOB, IPABUJIBHO YBA3aTh TCOPCTUUCCKUC
MOJIOKEHUSI C MpPaKTUKOW. 3NoKeHHe JOIKHO OCYIIECTBISTHCS B COOTBETCTBUU C COCTaBIICHHBIM
wiaHoM. Pedepat gomkeH ObITH HAITUCAH SICHBIM SI3BIKOM, O€3 IIOBTOPEHUH, COKpaIlleHHH, TPOTUBOPEU Uil
MEX]ly OTAEIBHBIMU IOJIOKEHUSIMU. ECIi B X07ie paOOTHI BBISBICHBI KaKHe-THOO0 3aKOHOMEPHOCTH, TO
1eNecoo0pasHo MPOJIEMOHCTPUPOBAThH HX B (hopMe TalJIHIl, rpa)uKoB, CXeM, JHarpaMM, PUCYHKOB.

3aKIroueHNe COACPKHUT KpaTKOe H3IIOKEHHE Bcel mpobieMbl. OHO COCTaBIACTCA TaK, YTOOBI
YUTaTeNb, HE U3yYas BCIO PadOTy, a IOCMOTPEB JIUIIb 3aKII0YEHNE, MOT COCTABUTh 00IIee ITpeICTaBICHNE
00 uccremyeMoil mpoOiieMe M OCHOBHBIX WJIESX, Ha KOTOPBIX CTPOMIJIOCH W KOTOPBIMH 3aBEPIIHIOCH
TEOPETUIECKOE MCCIIeJOBAaHHE.

K conep:kanuto pedepara npeabsIBIAIOTCS cleAyIONIE TpeOOBaHNUSA:

WH(OPMATHUBHOCTB, ITOJIHOTA, JIOTHYHOCTh H3JI0KEHUS;

COOTHECEHHOCTh COJICPXKaHUs pedeprupyeMoii TUTEPATyPhl ¢ U30PaHHON TPOOIEMON;
riyOrHa TpopabOTKU UCTIONB3yEMBIX HCTOYHUKOB;

SICHOCTbh, KOPPEKTHOCTH B OIlEHKE MaTepHaa;

CHUCTEMATHYHOCTDH B M3JIOKCHUH HMCHOINUXCSA JaHHBIX,

KpPaTKOCTh U TOYHOCTH (DOPMYITMPOBKH BBIBOJIOB, UX 000CHOBaHHOCTB;
apryMEHTHUPOBAHHOCTh KPUTHKH;

T'paMOTHOCTb TEKCTa, aKKypaTHOCTbH €TI0 O(I)OPMHCHI/ISI U NOpaBUIBHOCTHE C TOYKH 3PCHUMA
HUMEIOIIUXCS Ha TaHHBIH repro] Oubnrorpadguyeckux TpeOOBaHHH.

[ocne 3akmoueHns: B TEKCT pabOTHI MOMENIAIOT CIIMCOK MCIOIb3YyEeMON JTUTEPaTyphl, B KOTOPBIH
JIOJDKHBI OBITH BKITFOUEHBI T€ NCTOYHUKH, HA KOTOPBIX €CTh CCHUTKH B TEKCTE.

CIHCOK HCITONIb3YEMO JINTEPATyPhl COCTABIISIETCS B CIEAYIONICH MOCIeI0BATENFHOCTH:

1. O¢unmanbHbie MaTepUaNbl (3aKOHBI, YKa3bl).

2. OcranpHbIE HUCIOJB30BaHHBIE B pedepare WUCTOYHHKH B andaBUTHOM IMOpAIKe (paMuIIuii
aBTOPOB.

HpI/IBOI[I/IMI)Ie B TCKCTC HUTAThI HOJI’KHBI OBITh CHAO0YKEHBI COOTBCTCTBYIOIIMMU CCBUIKAaMH Ha
UCTOYHHKH, U3 KOTOPBIX OHU B3STHI, C YKa3aHUEM aBTOPA, Ha3BaHUS pa0OThI, CTPAHUIIBL.
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Tekcr pedepara numieTcss ¢ OJHON CTOPOHBI JIMCTA, KaXKABIM MyHKT IUIaHA C HOBOW CTPaHMIIBL.
Crpanunsl OOKHBI ObITh HpoHyMepoBaHbl. Hymepamms crpanun ckBosHas. O0beMm pedepara 15-20
CTpaHUIL.

Tekct momkeH ObITh Hamewyatan d4epe3 1,5 uwHTepBan, mpudt 14 Times New Roman c
COOJIIOZICHUEM YCTaHOBJICHHBIX pa3MepoB OTCTyHa OT kpasi ucta (1,27): neBoe nosue — 30MM; npaBoe moJe
— 10mMm; BepxHee mojie — 20 MM; HkHee oje — 20MM. CTHIIb TeKcTa — OOBIYHBIN, BRIpAaBHUBAHUE 10
HIVPHHE.

Onenka pedepaTta MIPOUCXOAMT IO CIACTYIOUIMM KPUTEPHUSIM:

«OTnU4YHO» CTaBUTCH 3a pedepar, CaMOCTOSITEIBHO HAMCAHHBIN CTYIEHTOM, UCIIONB3YIOIIUM He
TOJIBKO PEKOMEHIYEMYIO JIHTEeparypy, HO M CaMOCTOATENbHO MOJO0OpPaHHYIO, WMEIONIMHA YETKYIO
JIOTHYECKYIO CTPYKTYpPY; COJepXalluii YOeTUTEIbHYI0 apryMEHTAlMI0 W JIOTHYECKH BBITEKAIOIINE
BBIBO/IBI; 0popmieHHBIH o TpeboBanusiM 'OCT.

«Xopo110» cTaBUTCA 3a pedepaT, IOATOTOBICHHBIN TOJIBKO C HCIOIb30BAHNEM PEKOMEHIOBAHHON
JUTEPaTYphl ¥ HE UMEIOMIMK TPU apryMEHTallud BBIBOJIOB, YETKOTO MHEHHUS aBTOpa; O()OPMIICHHBIH 11O
tpedoBanusim ['OCT.

«Y IOBIETBOPUTENBHO» CTaBUTCS 3a pedepaT, NpU HOATOTOBKE KOTOPOrO TEKCT IEpernucaH
MEXaHWYECKH, padoTa JIOTHYECKH He BBICTPOEHA, BBIIBHTAEMbIE IOJIOKEHHUS Ccl1ab0 apryMEHTHPOBAHEI,
UMEIOTCs HapylieHus pu odopmiiennn no TpedoBanusim ['OCT.

Pedepat He 3acunThIBaeTCs, €CIM OH HE YAOBJIETBOPSET NMOJHOCTHIO 00IINM TpeboBaHusM. [Ipu
HEBBINTOJIHEHUN TPeOOBaHWI K HAy4YHOMY YPOBHIO, COJAEpXaHHIO M odopmieHHio pedepaTa HaydHBIH
PYKOBOIUTENb BO3BPALIAET €ro AJs JOPaOOTKH.

AynutopHasi caMmoCTOosATeNbHas paboTa CTYIEHTOB IpeNIojiaraéT OTBETHl Ha KOH-TPOJbHBIE
BOIIPOCHI HA TIPAKTUYECKUX 3aHATHUSX.

IIpuMepHbIe ayAUTOPHbIE KOHTPOJIbHbIE padoThl (AKP):
AKP Ne 1. Pemienus B cucteMe yIrpaBJlieHHUs.

I[aﬁTC OIMpEeACICHNUC TCPMHUHA «YIIPABJICHUYCCKOC PCHICHUEC» U ITOSACHUTC o0JtactTu ero ,I[eflCTBHSI.

Kax cootnocstes Teopust u npaktuka YP? Uto Hajmo mpuHUMAaTh BO BHUMaHWE MPH (POPMYIHPOBKE
YP?

KakoBa pons YP B ympaBnenmn opranmszanueii? KakoBo comepkanme YP kak mpomecca M Kak
SIBIICHUSI?

> W b

IlouemMy BO3HHMKAaeT HEOOXOAMMOCTH IMpOBecTH THmosornzanuio YP? Ilo kakuM yKpyImTHEHHBIM
NpU3HaKaM Leneco00pa3Ho MPOBOIUTH BHIJEICHUE PAa3IHYHBIX THIIOB Y P?

CoctaBbpTe 010K cxeMy 10 TeMe «Perenns B cucreme yrpaBieHus .

AKPNe 2. OpraHusallMioHHBIE U TEXHOJIOTMYECKHE OCHOBBI MOJATOTOBKH, NMPUHATHA M pean3aluu

YIPABJIECHYECKHUX PEIICHU.

1. Kakue ximroueBbie QUTYpbI yUaCTBYIOT B TUIIOBOM TPOILIECCE MOATOTOBKH U peanu3anuu Y P?

2. B uem 3akmovaercst 0cOOEHHOCTh TEXHOJIOTHH « YTIpaBlieHHE 110 Pe3yJibTaTam», « Y IpaBiieHne Ha Oase
noTpeOHOCTEH M HHTEPECOB»?

3. 3auem HyxHa oOpaTHas CBsA3b IpH pa3paborke u peanuzanuu YP? IlpeacraBbre HarjsaHO
(rpaduueckn) npouecc PYP.

4. Tlepeuncnure BO3MOXHBIH HabOp meneld Ha pasHbIX JTanmax PYP w Ha pasHBIX ypOBHSX
YHpaBJIeHIECKOW nepapxun?

5. CocraBbre 050K cxemMy mo Teme «OpraHW3allMOHHBIE W TEXHOJOTMYECKHE OCHOBBI IOJIOTOBKH,
NPUHATUSA U peaIM3allii YIPaBIEHYECKUX PEIICHUI.

AKPNe 3. KoHTpoab, KauecTBO M 3¢ (PeKTHBHOCTH YNPaBJEHYECKUX PeleHuil.

B uem 3akmirodaeTcs copepikaHue MOHATUS «KOHTPOJIb» IPUMEHHUTENBHO K npoueccy [IITPYP?
Kakwue hakTopbl OKa3pIBAIOT BIHSIHUE HA Ka4yecTBO Y P?

[TepeunciuTe OCHOBHBIE METOIBI OTICHKH dKOHOMIYecKor ddpexTuBHOCTH YP.

B 3axmrouaeTcs cyTh CyneponTUMAaIbHBIX PEIICHHH?

CocraBpTe OJIOK CXEMy IO M3y4aeMOH TeMe.

agrwbdpE

IlepeyeHb NMpUMeEPHBIX 3a1aHMI I HWHIAUBHMAYAJIbHOW KOHTPOJIBLHOM PadoThl MO0 JMCHUILINHE



«PA3PABOTKA MOJEJIH IIPUHATHA YIIPABJIEHYECKOI'O PEIIIEHHA )
Uenp: Pazpabotarh Momenp TPHUHATHS  YOPaBICHYECKOTO  PEIICHUS C  IOMOIIBIO

MOpP(OJIOTHYIECKOTO aHaTH3a

3amanue.

1. Oxapakrepusyiite TpopWIb IEATSIHHOCTH Ballell OpraHW3allid W ONpPEJeNIMTe OCHOBHBIC

HaTpaBJICHHS €€ Pa3BUTHA.

CdopmynupyiiTe MECCHIO U TIIABHYIO LENb A TeTbHOCTH OpPraHU3aIiH.

3. CdopmynupyiiTe mpoOIEMHYIO CUTYalUIO, XapaKTEpHYIO U JESITEIbHOCTH Ballleil OpraHu3aluu
(HammpuMep Kak OOHOBHTH AacCOPTUMEHT W3TOTaBIMBAEMON B OpraHU3allMM MPOAYKIHU WIH
OKa3bIBa€MBIX yCIYyT; KaK MOBBICUTH KA9E€CTBO YCIYT U T.II.).

4. Ilpoananusupyiite NpoOIECMHYIO CUTYAIUIO U JAaTe TOUYHYIO (POPMYIUPOBKY TIPOOIIEMBI.

no

5. CocTaBbTe CIUCKH XapaKTEPHCTHK MOP(OIOrMYECKUX IMPHU3HAKOB INPOOJIEMBI (B3SB 32 OCHOBY
KPHUTEPHHU KJIACCU(PHKAIIMH YIPABICHIECKUX PEIICHUH).

6. PaspalotaiiTe TexHONMOrMYECKYIO lenouky mporecca [IITPYP.

7. Pa3paboTarh BapuaHTBI peIICHUs IPOOJIEMBI [0 KaXKI0H XapaKTePHCTHKE.

8. PaspaboraiiTe BapuaHTBI peIICHHS MPOOJIEMBI B IIEITIOM.

9. TIpoBenuTe aHATU3 U OIICHKY BHIPA0OTAHHBIX BAPHAHTOB PEUICHHUS MPOOJIEMBI C YYETOM TpeOOBaHHUH,

MPEIBIBISIEMbIX K YIPABICHYECKUM peIIeHusM (A 3Toro oTBeThTe Ha Bompockl: KTO?, YTO?,
I'’IE?, KOT'JA?, KAK?, IOYEMY?).
10. Bribepute OKOHUATENbHBIH BapUaHT PEHICHUS MPOOIEMBI U JIOKYMEHTAIbHO O(OPMHUTE PEIICHHUE.

TecToBbIe Bonpochl N0 AucuuiuiuHe «IIpuHsTHE yIpaB/ieHYeCKUX pPelleHniD)

B kasxaoM Bonpoce TOJBKO OJUH NPAaBUJIbHbII BADHAHT 0TBETA

1 Bribepute mpaBuibHBIM BapuaHT oTBera. M3yuenue kypca «[IpuHsATHE yNpaBIeHUYECKHX pEILCHHI
PEKOMEHYETCsl HAYMHATh C PaCCMOTPEHHUS:

a) THIOJOruY yNpaBICHUYECKUX PEIICHHN

b) Tlousruitnoro ammapara Kypca

C) MeTo0MOTHIECKHUX OCHOB Mpoliecca pa3padboTku YP

d) OpraHu3anUMOHHBIX U CONUATBHO-TICHXOJIOTHYECKUX OCHOB Iporiecca pa3padborku YP.

2 OmpenenuTe, Kakoe W3 IPHBEJCHHBIX BBICKA3BIBAHUI HanOoiee TMOJHO pPACKPBIBAET IOHATHE
«YIPaBIEHYECKOE pEIIeHUue»?

a) VYmpaBieHYECKOe pelIeHHE — 3TO BBIOOP aJIbTEPHATHBBI.

b) Vmpasnenueckoe pemnieHue — 3TO BEIOOP BapuaHTa, OCYIIECTBICHHBIH MEHEIKEPOM B PaMKax ero
JIOJDKHOCTHBIX IIOJIHOMOYMM ¥ KOMIIETCHIIMM W HANpAaBICHHBIM HA JIOCTHXKCHHE LElel
OpTraHH3aLNN.

C) VrmpaBieHYeCKOE pELIEHHE — 3TO PE3YIILTAT MBICIUTEIBHON NeHCTBUTEIBHOCTH, IPUBOISIINNA K
KaKoMY-JTHOO0 BBIBOAY MJIM HEOOXOUMBIM JICHCTBHSIM.

d) VYmpapneHueckoe pelieHHEe — 3TO OPraHU3aLMOHHBIN aKT, OJJHH U3 OCHOBHBIX TAIOB YIIPaBICHUS,
UHTEIUIEKTyallbHasl JEATENBHOCTh, IPOLECC JIETaau3ali YIPaBJIAIOMEro BO3ASHCTBUS Ha
YHPaBJISIONIYIO TIOJICHCTEMY.

3. BribepuTe npaBuibHblid BapuaHT oTBeta. K VP, BbIenseMbIM o pyHKIHMOHAIBHON HAPaBIEHHOCTH
OTHOCSTCS:
a) Opraausyromnme
b) TIucemenmsre,
C) YpaBHOBELICHHEIC,
d) CuryaunonHsie.
4. Uckmounre numnee. K koHkpeTHBIM QyHKIMSM PYP oTHOCSTCS:
a) KoMMmyHHKauuu ¢ BHELIHEH cpenoit
b) Crparernyeckoe miaHupoBaHUE
€) Opranmsanus pa3pabOTKH ¥ BHIIOTHEHNS Y P
d) VYmpapieHueckoe KOHCYJIbTUPOBAHHE
5. Ucknrounte mumaee. K popmam peanuzanun YP He oTHOCHTCS:
a) Ilpenmucanue
b) Vo6exnenne
c) Pacnopsoxenue
d) PasbsacHenune




6. BribepuTe npaBUIIbHEIN BapuaHT oTBeTa. [10/1X0/1, B OCHOBE KOTOPOTO JICXKHUT UCCIICIOBAaHHE 00 BEKTOB
KaK CHCTeM HOCHUT Ha3BaHUE!
a) HHTrerpaioHHOTO
b) Cucremuoro
€) BapuarusHoro
d) Bocnpou3BOACTBEHHOTO.
7 BeiOepuTe mNpaBHIbHBIA BapvaHT oTBeTa. TexHonorus PVYP, 3akmoudaromiasics B BbIgade IS
WCIIOJIb30BaHMS 3aJaHuil (1enei, 3aJa4) ¢ yKa3aHHeM CPEJICTB, METOIOB U BPEMEHU UX BBIIIOJHECHHUS, U
UMEIoNIas yKa3aHUS O BHEIIHEM WM BHYTPEHHEM KOHTPOIIE IPOMEKYTOYHBIX COCTOSHHH 3TOTO
BBITIOJTHEHHUSI HOCUT Ha3BaHUE:
a) VHWIMAaTHBHO-IIETEBOI
b) IIporpammHO-LeNeBOI
C) PermamenrtHoi
d) TIporeccoproit
8 YkaxuTe NpaBUILHBIA BApUAHT OTBETa. bIIOK MpUHATHS pelIeHui BKIIIOYaeT B ce0sl:
a) IIpemBapurensHyro (GOPMYIHPOBKY 3afad u cOOp HH(DOPMAIIMH O 3a/1a9e
b) Opranuzanuio u BeIMoOMHEHNE pabOT
C) DKcmepTusy W aHAHM3 PEe3yJIbTaTOB
d) TIloaBeneHue UTOTOB AEATEIBHOCTH M CTUMYJIMPOBAHUE UCIIOTHUTEIEH
9 BribepuTe mpaBHILHEIN BapuaHT OTBeTa. K HETaTMBHBIM IICHXOJIOTHYECKHM acCIEKTaM, CHIDKAIOIINM
JIeATeNIbHOCTh KoJuiekTuBa B nipouecce [IPPYP otHocurcs:
a) B KoJJIeKTHBE HET YeloBeKa, KOTOPBIi CO3HATETBHO ObI 3200THIICS 00 00bEMHEHUH COTPYIHUKOB
BOKPYT TBOPUYECKHUX 33724
b) Vrpaueno B3amMHOE mOBepHE MEXIy SIPOM KOJUIEKTMBA W OCTAIbHBIMH COTPYIHUKAMHU
KOJUIEKTUBA
€) Mmeet MeCTO SIBHOE BIIHMSHHE SJIUTHI KOJUIEKTHBA HA OCTAIBHBIX COTPYIHUKOB OPTaHH3aIlHH, YTO
MPUBOJUT K HHTEIUICKTYATLHOMY MTOUYNHEHUIO U UCKITIOUCHUIO CAMOCTOSITEITEHOTO MBIIIIJICHHUS
d) He cymecTByer HeraTHBHBIX ()aKTOPOB CHIKAIONIMX AP PEKTUBHOCTH mporecca PYP
10 IMpoxomkute npeioxenne. MHGopManms ¢ TOYKU 3peHUs Ipoliecca pa3padOTKU U peanuzanuu Y P
MIPEICTABIISET COOOH ...
a) COBOKYITHOCTb CBEICHHI O COCTOSIHMU YIIPABIISICMOM, YIIPABJISIONINX CHCTEM M BHEIIHEH CPeJibl
b) JlroObie wu3MeHEHHMs, TPOUCXOMANINE B MPOM3BOJCTBEHHO-XO3SIMCTBEHHOW ESITEIBHOCTH
MIPEIIPUATHS
€) KauecTBeHHas XapaKTEpPUCTHKA MTPOIIECCa YIPABICHUS
d) HcrouHuk 3HaHUIT O CHCTEME YIIPaBICHUS
11 YkaxkuTe OCHOBHBIN IMPU3HAK HEONPEIEICHHOCTH:
a) HeuerkocTh OrpaHMYEHNI ¥ TOCIENCTBUI peann3anun Y P
b) HeBo3MOXHOCTB MOCTpOCHUSI (HOPMAILHOI MAaTEMAaTHYECKOM MOJICIN
€) OrcyTcTBHE TOMHOTHI U IOCTOBEPHOCTH UH(DOpMAIN
d) CJ0XHOCTh PACCMOTPEHHUS CIYYaHBIX COOBITHI U MPOIIECCOB
12 Ykaxure, K KAKOMY BUy PUCKOB OTHOCSAT PUCK, CBSI3aHHBIN C JIMIIOM IIPHHUMAOIINM pPEIICHHE:
a) Puck, CBSI3aHHBIN C UCTOYHUKOM BO3HHUKHOBEHHS
b) Puck, cBSA3aHHBIN C IPUYHHON TTOSIBICHUS
C) Puck, CBSI3aHHBIH C OTHOIICHHEM K CTPaXOBaHUIO
d) pyromy Buay pucka
13 [IponomxkuTe npeaaoxkenue. Ananutuueckue Meroasl PYP xapaktepusyercs Tem, uTo ...
a) PykoBoauTenu yCTaHaBIMBAIOT M HCIIOJB3YIOT PEAbHbIC 3aBHCHMOCTH MEKIY YCIOBHIMH
BBITIOJIHCHUS 3a/1a4U U €€ Pe3yIbTaTaMu
b) PykoBoauTeNH HCIONB3YIOT 3aBUCHMOCTH MEXIY YCIOBHSIMHU 3aJaud W METOJaMH €e
BBITIOJTHEHUS
C) PykoBoaMTENH HCHONB3YIOT MPOBEPEHHBIC HA MPAKTHKE BAPUAHTHI PEIICHHUI U PE3YJIbTAThl HX
BBITIOJTHCHUS
d) PykoBoauTenu, UCMIONB3YS MaTEMAaTHYECKHE KPHUTEPUU ONTHMATIBHOCTH ONPEICINAIOT
HAWTYYIINH BApUAHT PEIIeHUS
14 YxaxuTe, K KaKOU TPYIIIE METOIOB IIPOTHO3UPOBAHHUS OTHOCSAT METO]T SKCIIEPTHBIX OIICHOK:
a) KomauuecTBEHHBIC METOIBI
b) KauecTBeHHBIE METOIBI
c) HedopmanbHbie METOBI




d) KauecTBeHHO-(OpPMABEHBIE METOIBI
15 Onpenenure, KakKe METOIbI OCHOBAHBI HA JIOTHKE, 3[PABOM CMBICIIE H OIBITE MpH pa3padotke YP, npu
KOTOPBIX BBISIBIISIETCSI HOBasl CYIIECTBEHHAs HH(pOopManus?
a) AKTHBU3UPYIOIINE
b) IIcuxomoruueckue
C) DBpUCTHYECKHE
d) DkcneptHbie
16. Vkaxure, Kakas U3 QyHKUUN KOHTpOJs HanboJiee MOTHO WHGOPMUPYET OpPraH YIpaBJICHUS O XOJIe
BBIMTOJTHCHUS TIPHUHSATHIX YIIPABICHUSCKUX PEIICHHH:
a) OpueHTHpYOLIAs
b) O6parHoii cBsA3M
€) JmarHocTtuyeckas
d) Koppekrupyromias
17. Beibepute mnpaBUJbHBIM BapuaHT oTBeTa. Kpyr neiicTBuii, BO3JOXKEHHBIX Ha KOTO-HHOYIOb H
00s13aTEeNPHBIX JUIsl BHITIOJIHEHUS OTyYUIT Ha3BaHHUE!
a) OTBETCTBEHHOCTH
b) Oo6s3annOoCTH
c) Ilpasa
d) ITommomouwnii
18. Onpenenure npaBUILHBIA BapuaHT oTBeTa. K mapamerpam kadectBa YP He oTHOCATCS:
a) IlokazaTenb SHTpOIUH
b) Crenens pucka
c) CreneHb TOYHOCTH MPOTHO3A
d) VYposeus unbAIHHA
19. Bwpibepute npaBWIbHBIA _BapuaHT oTBeTa. CTENEHb YAOBICTBOPEHUS CIIPOCa HACENCHUS
(motpebuTeneii, 3aKka34MKOB) Ha TOBAPHI U YCITYTH BEIPAKALT:
a) DOxonomuueckas 3pHEeKTUBHOCTD
b) O6obmaronuit mokasarenb
€) YacTHbIil moKa3aresb
d) Coumnanbuas 3¢pHEKTHBHOCT
21 BeibepuTe npaBuibHBIA BapuaHT orBeTa. K mokaszarensiM 3Q¢GeKTHBHOCTH, HOpMaM W CTaHAapTaM B
obnactu ynpasnenus 3¢ dekTuBHOCTEIO YP OTHOCSTCS HaHHBIE 0:
a) JleATeapbHOCTH KOMIIAHUH B II€JIOM U HAa KOHKPETHOM PBIHKE
b) TTaGauK-prIeHITH3 KOMIAHUN
c) IlpunsTOM B OpraHu3aiuu 0000IIaIeM mokaszareie 3h(HEeKTHBHOCTH
d) Bce BblIenepeyHCICHHOE
22. Onpenennrte, KakOH BHJ KOHTPOJISA B HAaWOONBIIEH CTETIEHNW MPU3BaH OCYIIECTBHTH IMPOBEPKY BCEX
BUJIOB PECYPCOB, 33[IcHCTBOBAHHBIX B peaU3allly PEIICHHS:
a) IIpexBapuTenbHbIi
b) Texymmii
C) 3amepruaromnuii
d) Tekymuuit 1 UTOTOBBIH
23. Ha3oBuTe CBOWCTBO WH(OPMAIMH, XapaKTepH3ylollee CIeHUPHUKY ee MOTpeOJCHUs B Mpolecce
MIOJITOTOBKY, IPUHSATHS U PEAM3alUH YIIPABICHUYCCKUX PEIICHUH:
a) CrnocoOHOCTh OBITh CPEICTBOM OTPAKEHHUSI COOBITHH, TPOLIECCOB
b) MHOrokpaTHOCTh HCIIOJIB30BAHHMS
¢) CpezactBo Tpyaa MeHEmKepa
d) OcHoBa nporiecca yrnpaBieHUsI
24. 3akonuute npeanoxenue. KauecTBo ynmpaBIeHYECKOTO PEMICHUS - 3TO ...
a) Crenenb cooTBeTCTBYsI YP BHYTpEeHHUM TpeOOBaHUIM (CTaHIApTaM) OpraHU3auu
b) Kommpomuce, kKak 0 JOCTUTHYTBHIM pe3yJibTaTaM, Tak M 10 3aTpaunBaeMbIM pecypcam
c) KoHeuHblil pe3ynbTaT qeSITEILHOCTH PYKOBOIUTEIIS
d) Creacteue OMpeneNIeHHOTO YPOBHS TEXHUYECKOW 0a3bl, TEXHOJIOTHH, SKOHOMHKH, OpraHU3aluu
MIPOU3BOJICTBA, TTpodeccroHamn3Ma U KyIbTypsl YP
25. YKaXWTe TpaBUILHBIA BapwaHT oTBera. [logxon K yNpaBICHUIO KOHKYPEHTOCIOCOOHOCTEHIO,
3aKITI0YAIOLIMIACS B IPHOOPETEHNH CyOHhEKTOM yIpaBlieHHUs HCKIIOUUTEIBHOTO [IpaBa Ha MOJb30BaHUE T10
CBOEMY VYCMOTPEHHIO HOBIIECTBOM B JIO0OW 00JacTH JEATETHbHOCTH WM  KOHKYPEHTHBIM
NPEUMYIIECTBOM, HOCUT Ha3BaHHE:




a) emnoBoro

b) Cucremnoro

C) DKCKIIO3MBHOTO

d) HHHOBanMOHHOTO
26. BribepuTe mpaBWIBHEIN BapuaHT oTBeTa. [Ipu MPHUHATHU OOJBIIMHCTBA YIPABICHYECKUX PEIICHUN
UCXOJAT U3 «CPENHET0» YPOBHS PUCKA B IIpeeax:

a) 5%

b) 10 %

c) 20%

d) 30%

27. Brolbepute mnpaBHJbHBIM BapuaHT OTBeTa. SIBIeHHME, XapaKTepu3ylolleecs HEMOTHOTOH H
HETIOCIIeI0BATENbHOCTRIO MH(POPMALUK, HE TO3BOJISIONIEE MOCTPOUTH aleKBAaTHBIE MOJEIH peaJbHOM
JNEHCTBUTENBHOCTH U MPEACKa3aTh ¢ JOCTATOYHOM CTENEHBIO TOYHOCTH MOCIENCTBUSA NMPUHUMAEMBIX YP
MOJTyYWJIO Ha3BaHHE:

a) OmnpeneneHHOCTH
b) Heompenenennoctu
C) Pucka
d) Kon¢mnukra
28.  Ompenenute, KakoW MeToA pa3pabOTKH W TpHHATHS YP B ero HedopMambHOW BapHaHTE
MIPEACTABIIIET HA0Op MPOTHO30B OyAylled KapTHHBI MHpa WM KAaKOW-TO €ro 4YacTH, IPOTHO30B
MOJIOKUTENBHBIX M OTPULIATEIbHBIX [TOCAEACTBUN KaX/10T0 BapUaHTa PeIeHUs?
a) MeroJ BOIIPOCOB U OTBETOB
b) Meton kordpepeHIUN HaeH
C) Merox crieHapueB
d) Mertoxa nepeBa pemieHui
29. VkaxuTe, YTO B HAWOOJNBIIECH CTENEHW OTIWYAeT YIPABICHYECKOE pEIIeHHe OT pPEIICHHH,
MIPUHAMAEMBIX B YACTHOM JKU3HU?
a) CreneHb BIMSHHS HA JIFOACH
b) OcobennocTr BBIOOpa aNbTEPHATHBEI
C) Xapakxrtep pealu3annuy IPUHATHIX PEIICHUI
d) Paznuuume B cucTeMaTH3aIMHU MIPOIIECCa

30. Hcknrounte HeBEpHbI BapuaHT oTBera. MHpopmauusi, ucnonb3yemas B mpouecce PYP mo
Ha3HAYCHHUIO, ObIBACT:

a) DKoHOMHYECKas
b) Dnexrponnas

€) OpraHu3zanyoHHas
d) Texunueckas

Kpurepuu ouleHKH 0TBETOB 00YYalOLIUXCSI HA TeCTOBble MAaTepPUAJIbI:

—  Ha OLICHKY «OTJIMYHO)» — CTYJIEHT JOJKeH moka3aTh 100% pesyibTar mo Tecry;

—  Ha OLICHKY «XOPOLIO0» — CTYJIEHT JOJDKEH IIPONTH TECT HE HIKE, 4eM Ha 85%

—  HAa OLICHKY «YAOBJIETBOPUTEJBHO» — CTYACHT JOJDKEH MIPOITH TeCcT He H1XKe, ueM Ha 70%
—  Ha OLICHKY «HEeYAOBJIETBOPUTEIbHO» — CTYJEHT MOKa3al pe3yabTar Hike 60%.

Iepevyens TeM a8 TOATOTOBKHM K 3a4eTy Mo Kypcy «[IpuHsiTHE ynpaBieHYeCKUX peleHnii»

1.TTonsATHE «yNpaBIEHYECKHE PELIEHUS»: CYIIHOCTD, cojepskanne YP. O6nacts NpUMEHEHHUS.

2.Posb YP B IeSTEIBHOCTH MEHEKEPA.

3.®opmel pa3paboTku u peamuzanuu YP. CoBMecTHOE HCHonb3oBanue (GopM paspabOTKM U peau3aluu
YHPaBICHUYECKUX PEIICHHIA. .

4. Tunonorus YP (pa3nuusble TOAXOAbI K Kiaccupuxanuu Y P)

5.Tpe6GoBaHusI K YIPABICHIECKOMY PEIICHUIO U YCIIOBUS UX TOCTHKCHHUSL.

6.YupasiieHYeCKHE 3a/1a4d U UX ClIEHU(UKA.

7.BnusiHUe TAHWKHU HA YIIPABICHYECKUE PEIICHUSL.

8.®OyHKIMHK peleHns B METOIOJIOTMH M OPraHU3alliy [POIECCa YIIPABIECHUS.

9.1leneBas opueHTAIMs YIPABICHYECKUX peleHuit. JlepeBo neneii.



10.

11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.

22.
23.
24.
25.
26.
27.
28.
29.
30.

31.
32.
33.

34.
35.

Menenxep kak JIIIP B mpouecce IINIPYP. MuTemnekryanbHas [OeATENbHOCTb PYKOBOIUTEN IIPH
paspabotke YP.

IIcuxosornueckue acreKkTsl NpUHITHS Y P.

ConuanpHble U ICUXO0JIOTMYECKNE METOBI MOATOTOBKU YP.

Pons gyenoBedeckoro (hakTopa B IpOIECCe MOATOTOBKH, IPUHATHA U peanu3anuu YP. Bimsaue moma Ha
npouecc IITYP.

OTHYECKHE OCHOBHI pa3padoTKH U NpUHATUS YP.

OcHOBHBIE 3aKOHBI (PYHKIIMOHUPOBAHUS PHIHOYHBIX OTHOIICHHH.

OCHOBHbI€ 3aKOHBI OpraHU3allM B CTaTUKE U AUHAMUKE.

CyIIHOCTh HaY4YHBIX MOJX0/10B K mpoiieccy [ITTPYP.

YnpasneHdeckuil npouecc. [IpuHIUIIBI palluOHAIBHON OpraHU3aluy YIIPABIECHYECKUX MTPOLIECCOB.
OTanbl NOATOTOBKH, MPUHATHUS U peanu3auuu YP.

Mopenu, MEeTOAOJIOTHS ¥ OPTaHN3aLKs Pa3pabOTKHU Mporiecca pa3padOTKU YIIPABIEHIECKOTO PEIICHHS.
Mertonpl anamuza YP. CymHocTh M NPUHIUIBL aHamu3a. Meroabl U npueMmbl aHanuza. O0JacTh Ux
MIPUMEHEHUS.

MeTtoas! poraHo3upoBanus Y P: mpuHIHKIIEL, KIaccupuramnms.

MogenupoBanue YP.

OKCIEepTHBIE METO/IbI.

AxrtuBu3upyromue metoas [ITITPYP.

ODBPUCTUYECKUE METOJIBI.

Merton cuenapues.

Meroa nepeBa peuieHuil.

[Ipuemsl pa3paboTKu 1 BEIOOPOB YIIPABICHYECKUX PELICHUHN B YCIOBUAX HEONPEIECICHHOCTH U PUCKA.
OpraHu3aioHHbIe METO/Ibl YMEHBILIEHHUS HEOIIpeielIeHHOCTe! U prckoB. CTpaxoBaHHE YIIPAaBIEHUYECKUX
PHCKOB.

KoHTtponp peannszanuu ynpaBieHUECKUX PELICHUM.

KavecTBo ynpaBieHuecKUX pelieHnid. Y coBus U GpakTopbl Kadectsa Y P.

O (HexKTUBHOCTh pEIIeHUH M ee COCTaBIsIomMe (OpraHu3alMOHHAas, COLMANbHAs, SKOHOMHYECKas,
TEXHOJIOTUYECKAsl, IICUXOJOrMYecKasi, IpaBoBas, OSKOJOTMUYECKas, JTUYECKas, IOJIUTHYECKAs
3¢ PEKTUBHOCTB).

MeTo/1p1 OTIEHKH SKOHOMUYeCKOH 3 dexTuBHOCTH Y P.

Meroab! ONTUMH3ALUU YIIPABICHYECKUX PELICHUM.

Ilpumepnoe U/I3 mno Teme 1. «Pemienns B cucrteMe ynpaBJIeHUS»
1. WMsyuurte yueOHBIH MaTepual U3 PEKOMEHIyeMBIX HCTOYHHMKOB (OCHOBHAs u
JOTOJIHUTEINIbHASL JIUTEpaTypa K Kypcy).
2. CoCTaBbTe CITMCOK KJIFOUEBBIX TEPMHUHOB M  OIPEICIICHUH.
3. Jlaiite uM XapaKTepHUCTHKY ( C yKa3aHHEM UCTOYHHKA WH(POPMAIIH).

Ipnaoxenne 2 OueHoYHbIE CpeACTBA IJIsl IPOBeeHUs MPOMEKYTOYHOH aTTeCTallu

a) l'[.ﬂa}mpyeMLIe PeE3yabTaThl OﬁyquI/IH U OICHOYHBIC CPEACTBA NJIA IIPOBEACHUS l'[pOMe)RyTO‘lHOﬁ
aTTeCTalluM:

CrpykTy
HBII
p [Inanupyemeie
3JIEMEHT OrneHoYHbIE CpeACTBa
pe3ynbTaThl O0yICHUS
KOMIIETE
HIUH

OIIK-3 CnocobeH caMOCTOSATENIBHO TPUHUMATh OOOCHOBAHHBIC OpPTaHWU3AIMOHHO-YIIPABICHUCCKIC
PEeIICHUSA, OLICHUBATDH UX OINICPAIIMOHHYIO U OPraHN3allTUOHHYIO 3(1)(1)6KTI/IBHOCTB, COIMaJIbHYIO 3HAYUMOCTD,
o0ecrneunBaTh UX PEAIN3allvIo B YCIOBUSAX CIIOKHOW (B TOM YHCIE KPOCC-KYJBTYPHOW) U JUHAMUYHON
Cpepl;
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OIlK-3.1

ITpunumaer
000CHOBaHHBIC
OpraHU3alOHHO-YIIPa
BJICHUCCKUE PEIICHUS B
YCIOBUSIX CIIOXXKHOU H
JIMHAMUYHOM CpeJibl

ok N

~

10.

11.
12.
13.

14.
15.
16.
17.
18.

19.
20.

21.

22.
23.
24.
25.
26.
27.
28.
29.

30.

31.
32.

33.

Teopernyeckue BOIPOCEHI

IlonsTHE «ympaBleHYECKHE PELICHUSD: CYIIHOCTh, COACPKaHUE
YP. Obnactp mpuMeHEHUS.

Posp YP B gestenpHOCTH MeHeIKepa.

®opmbel  pazpabotkn u  peanmumzanuu  YP.  CoBmecTHOe
HCITIOJIb30BAHUE dhopm pa3paboTku u peanu3anuu
YIIPABJICHUECKHUX PELICHUN. .

Tunonorust YP (paznuunsie moaxoas! K kiaccudukanuu Y P)
TpeboBaHNS K YNPaBIEHYECKOMY pEIICHWIO U YCIOBUS HX
JIOCTHIKEHUS.

YmpasneH4eckne 3a7auu U UX crienuduka.

BrusiHue maHuky Ha ynpaBieHUECKHE PEIIeHNS.

@YHKINN pelIeHus] B METOJOJOTMM M OpraHu3aluM IMpolecca
YIpaBICHHS.

LeneBas opueHTalMs yIpaBIeHYECKUX pelieHui. JlepeBo uenei.
Menemxep xak JIIIP B mpouecce IITIPYP. UntennekryanbHas
JIEATETHFHOCTD PYKOBOIUTEIS TIpH pa3paboTke YP.
Ilcuxomornyeckue acleKkTsl IpUHITHS Y P.

ConuanpHble U ICHXOJIOTMYECKUE METOABI IOATOTOBKH YP.
Ponp uenoBeweckoro Qaxktopa B Ipomecce MOATOTOBKH,
NpuHATHS W peannsaunn YP. BimsHue nona Ha mpounecc
[IIYP.

OTHUYecKre OCHOBBI pa3padoTKu 1 mpuHATHS Y P.

OcHOBHBIE 3aKOHBI (PYHKIMOHUPOBAHUS PHIHOYHBIX OTHOIICHHIH.
OcCHOBHBIE 3aKOHBI OpPTraHU3AINH B CTATHKE U AHHAMHUKE.
CyIIHOCTh HAYYHBIX MOAX0A0B K mporeccy [ITIPYP.
VnpaBnenueckuii  mpouecc.  IIpuHUMIBI  paldOHANIBHOU
OpraHM3alli{ YTIPaBJIEHYECKHX MPOIIECCOB.

Otansl NOJArOTOBKH, IPUHSTHA U peanu3anuu YP.

Mopenu, METOMONOTHA W OpraHu3anus pa3paboTKu Tporiecca
Pa3paboTKH yIpaBIEHUYECKOTO PELICHHUS.

Metoael ananmuza YP.  CymHocTh M NPHHLMIBL aHAJIN3A.
MeTtoss! 1 mpuemsbl aHanm3a. O0JacTh X IPUMEHEHUS.

Mertoabl mporHo3upoBanus Y P: mpuHIUIIEL, KiaccuQUKAIHS.
MopnenupoBanue YP.

OKCHEPTHBIE METOIBI.

AxrtuBu3upyromue metoas [IITPYP.

OBPUCTUYECKHUE METO/IBI.

Meron cuenapues.

MeTton nepeBa pelieHui.

[Ipuemsl pa3pabOTKH W BHIOOPOB YMPABICHUYCCKUX PEIICHUN B
YCIIOBUSIX HEOTIPEIETICHHOCTH U PUCKA.

OpraHu3alOHHbBIE METOIbl YMEHBLICHUS! HEOTIPEIAECICHHOCTEN U
puckoB. CTpaxoBaHHE yNPaBICHYECKUX PUCKOB.

KoHTponp peanuzanuu ynpaBieHUECKUX PEILICHUI.

KadecTBo ympaBieHYECKHUX peEIICHWH. YCIOBHS W  (PaKTOpPHI
kauecTBa YP.

D¢ dexTHBHOCTD perieHuit u ee COCTaBJIAIOIINE
(opraHuzanmoHHas, COLMaJIbHAS, SKOHOMUYECKAs,
TEXHOJIOTHYECKas, ICHXO0JIOTMYEeCKas, MPaBoBast, YKOJIOTHIecKas,
ITHUYECKasl, MOJUTHIeCKas 3 (HEKTHBHOCTB).
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34. MeToapl OLEHKH YKOHOMUYECKOH 2 pekTuBHOCTH VP,

35. MeTopl ONTHUMH3AIMH YIIPABIEHYECKUX PEIIEHHH.

TecToBbIE BOIPOCHI no AUCHHIIJIMHE «IIpunsatue
yHpaBJieHYeCKMX pelieHnii»

B kaxmoM Bompoce TOJbKO OJWH NPAaBWJILHBIH BAPHAHT 0TBETA
1 BriGepute TpaBWIBLHBEIN BapuaHT oOTBeTa. V3ydeHume Kypca
«[IpuHsATHE yHpaBIEHUYECKUX PEIIECHUID» PEeKOMEHAyeTCsl HauMHaTh
C PaCCMOTpPEHHS:

e) TumoJaoruu ynpaBieHYeCKUX PELIeHnI

f) TlomsTuiinoro ammapara Kypca

g) Merononornueckux OCHOB Ipoliecca pa3padotku YP

h) OpraHu3aiMoOHHBIX ¥ COIHMATLHO-TICUXOJOTHYECKHX OCHOB
mporecca pazpabotku YP.

2 OmpenenuTe, Kakoe W3 MPHUBEJCHHBIX BBICKA3bIBaHWI HamOoiee
MOJTHO PACKPHIBACT MOHATHE KYIPABICHUECKOE PEeIIeHHE» ?

e) VYmpaBieHYeCKoe perieHHe — 3TO BBIOOP aJbTePHATHBHI.

f) VYnpaBnendeckoe perieHue — 93TO BBIOOp BapUaHTAa,
OCYIIECTBJICHHBIN MEHEIKEPOM B paMKaX ero JOKHOCTHBIX
MOJHOMOYMM W KOMIETEHIMM U HamlpaBJeHHBIM Ha
JIOCTHIKEHHE TIeNIel OpraHu3aIim.

g) VYmpapieHYecKOe PeUIeHHE — 3TO PE3YJIbTAT MBICIUTEIbHON
JIEHCTBUTEIHHOCTH, TPHUBOSAIIANA K KaKOMY-IIHOO BBIBOIY
WJIH HEOOXOAUMBIM JIEHCTBHSIM.

h) Vmpasienueckoe pemicHHe — 3TO OPraHU3AIUOHHBIA aKT,
OJIMH U3 OCHOBHBIX 3TAIlOB YIPABICHMSI, HHTEJUIEKTyaJIbHAS
JIeSITENIFHOCTh,  MPOIECC  JIETAM3allid  yIPABJISIOIETO
BO3JIEMCTBHA Ha YIPABISAIOUIYIO MTOJICUCTEMY.

3. Breibepure npaBunbHbIA BapuaHnT oTtBeta. K YP, BhImenseMbIM 1o
(hyHKIIMOHATBHOM HAINIPaBIEHHOCTH OTHOCATCS:
e) Opraausyromnime
f) Ilucemennsle,
g) YpaBHOBELICHHBIC,
h) Curyanuonssie.
4. Uckmounte numnee. K konkpeTHbIM ¢yHKIMsSM PYP oTHOCSTCS:
e) KoMmyHUKaIMu ¢ BHEIIHEH cpeaoit
f) Crparernueckoe riaHupoBaHKe
g) Opranmsanus pa3pabOTKH ¥ BHIOTHEHNS Y P
h) VmpasneHueckoe KOHCYJIbTHPOBAHKE
5. Ucknrounte numiaee. K popmam peanuzanun YP He oTHOCHTCS:
e) Ilpemmucanme
f) Vo6exnenune
g) Pacnopsukenue
h) Paszpsacuenue
6. BribepuTe mIpaBHILHBIA BapuaHT OTBeTa. Il0aX04, B OCHOBE
KOTOPOTO JIXKHT HCCIeJOBaHHE OOBEKTOB KaK CHUCTEM HOCHT
Ha3BaHUE!

e) HWHTerparmoHHOTO

f) Cucremnoro

g) BapuarusHoro

h) Bocmpon3BoacTBEHHOTO.
7 BuibepuTe TpaBUIBHBIA BapHaHT oOTBeTa. 1exHoiorus PYP,
3aKITIOYAIONIAsCA B BbIAAYe JJIs1 WCIONB30BAHUS 3afaHuil (Ienei,
3a7a4) ¢ YKa3aHHEM CPEJICTB, METOJIOB M BDEMEHH HMX BBINOJIHEHHUS, U
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UMeoIasl yKa3aHUS O BHEIIHEM WM BHYTPEHHEM KOHTpPOJIE
NPOMEXYTOYHBIX COCTOSIHUI 3TOTO BBIIIOJIHEHUS] HOCUT Ha3BaHHE:
e) VHuIMaTHBHO-IIETEBOM
f) TIporpammHuo-1ieneBoit
g) PernamentHoi
h) TIIpomeccopHoii
8 YKaknTe MpaBUJIBHBIA BapUaHT O0TBETa. bIIOK MPUHATHS pelIeHui
BKJIIOYAEeT B ceOs:
e) IlpenBaputenbHyto  (GOpPMYIHpPOBKY 3agad ©  cOop
nH(DOpMAITIH O 3amade
f) OpraHu3zauuio u BHIIOIHEHUE PabOT
g) DKcmepTusy W aHAIHU3 Pe3yJIbTaTOB
h) IlogBeneHwe HWTOrOB JEATENBHOCTH M CTHMYJIHPOBAHHUE

HUCIIOJIHUTENEH
9 BBI6€DI/ITC HDaBHHLHLIfI BAapHaHT OTBETA. K HCIraTUBHbLIM
IICUXOJIOTHYECKUM acIreKTaMm, CHIDKAIOIINM JIEITENBHOCTD

koJuiekTuBa B npouecce [IPPYP ornocurcs:

e) B KoIeKTUBE HET YellOBEKa, KOTOPBIA CO3HATENBHO Obl
3a0otmiicsi 00 OOBEAMHEHWH  COTPYAHUKOB  BOKPYT
TBOPYECKUX 3a7a4

f) VYrpaueno B3auMHOE I0BepHe MEXKIY SAPOM KOJUICKTHUBA U
OCTJIHBIMHU COTPYAHHUKAaMH KOJUJIEKTHBA

g) Umeer ™ecto sIBHOE BIMSHHE OIIUTHl KOJUIEKTHBA Ha
OCTJILHBIX COTPYIHUKOB OPraHH3alldH, YTO TPUBOJHUT K
WUHTCIUICKTYQIbHOMY ~ MOJYMHEHHIO W HMCKIIOYEHUIO
CaMOCTOSITEIBHOTO0 MBILIICHHS

h) He cymectByer HeratuBHBIX (PaKTOPOB  CHIDKAIOIIUX
a¢pdekruBHOCTH MpoIecca PYP

10 ITponomxure mnpemioxkenue. MHdopmanus ¢ TOYKH 3peHHs
npouecca pa3paboTku u peanuzanuu Y P npencrasnser co0oi ...

e) COBOKYNMHOCTh CBEICHHH O COCTOSHHH YIPABIISEMO,
YIPaBIISIONIMX CUCTEM M BHEITHEH CPEIbl

f) JIrwoGeie H3MCHCHMUS, MPOUCXOIALIUE B
MPOU3BOJICTBEHHO-X035IMCTBEHHOM esATeIbHOCTH
NpeanpUATUA

g) KauecTBeHHast XapaKTepPUCTHKA MPOIECCa YIPABICHUS
h) Hcroynuk 3HaHWIA O CHCTEME yIPaBICHHS
11 YxaXuTe OCHOBHBIN MPU3HAK HEOMPEACICHHOCTH:
e) HeyerkocTh OrpaHWuYCHUN M MOCICACTBUN peaU3aliiu
YP
f) HeBo3amoxHOCTB [IOCTPOEHUS (hopManbHOI
MaTeMaTUYECKOU MOJIEIN
g) OrcyTcTBHE MOTHOTHI U TOCTOBEPHOCTH UH(DOpMAIH
h) CrmoXHOCTh pacCMOTpPeHHs CIAyYalHBIX COOBITHH U
MIPOIIECCOB
12 VkaxuTe, K KaKOMYy BUIY PUCKOB OTHOCST PUCK, CBSI3aHHBIN C
JUIIOM PUHUMAIOIIAM PElIeHHE:
e) Puck, CBSI3aHHBINM ¢ ICTOYHUKOM BO3HHUKHOBEHHS
f) Puck, cBsI3aHHBII ¢ IPUYMHON MOSBICHUS
g) Puck, cBsI3aHHBIN C OTHONICHUEM K CTPaXOBAHUIO
h) Jpyromy Bumy pucka
13 TIpomomkuTe NOpeaaoKeHne. AHanuTthdeckue Meroasl PYP
XapaKTepU3yeTcs TeM, 4To ...
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e) PykoBoauTenu yCTaHaBIMBAIOT U UCIIOJIB3YIOT pealibHbIC
3aBUCHUMOCTH MEXIy YCIOBUSIMHM BBIIOJIHEHUS 3aadl U
ee pe3yIbTaTaMu

f) PykoBoguTenu  HCHONB3YHOT 3aBUCUMOCTH  MEXKILY
YCIIOBUSIMH 33Ja4d U METOIaMH €€ BBITIOTHEHHS

g) PykoBoauTenu HMCHOJB3yIOT MPOBEPEHHBIC HA MPAKTHKE
BapHUaHTHI PEILICHUH W PE3YJIbTAThl HX BBIOJHEHHS

h) PykoBoauTenu, UCIOIB3Yysl MaTeMaTHYECKUE KPUTEPUU
ONTHUMAJIBHOCTH OMNPEHENAI0T HAWIyYLIMA BapHaHT
pereHus

14 VkaxuTe, K Kakoi TpyIme MEeTOAO0B NMPOTHO3UPOBAHUSA OTHOCAT
METO/I SKCIIEPTHBIX OLICHOK:

e) KonuuecTBeHHBIE METO b

f) KauecTBeHHBIE METOIBI

g) HedopmanbHbie MeTOIBI

h) KauectBeHHO-(pOpPMANbLHBIE METOIBI

15 Ompexmenute, Kakue METONBI OCHOBAaHBI Ha JIOTHKE, 3PaBOM
CMBICIIE W ONBITE NMpH pa3paboTke YP, mpu KOTOPBIX BBIABISETCS
HOBasl CyIIeCTBeHHas nHpopmanus?

€) AKTHBHU3HPYIOIIHE

f) Tlcuxomoruueckue

g) DOBpucTHyecKHe

h) DOxkcneprHbie

16. Vxaxwure, Kakasg w3 (PyHKIUH KOHTpOJS HamOoJjiee TIOITHO
UHQOPMHUPYET OpraH YNpaBlCHHS O XOJE BBHITOJHEHUS HPUHSITHIX
YIPaBJICHUYECKUX PEIICHHH:

e) OpwuenTupyromias

f) O6parHoii cBsi3u

g) /wmarHoctuyeckas

h) Koppekrupyromias

17. BribepuTe NpaBUIBHBIN BapuaHT oTBeTa. Kpyr neicTBwid,
BO3JIO)KEHHBIX Ha KOTO-HUOY/Ab W 00SI3aTENbHBIX JUIS BBIMOIHEHHS
MOJIY4MJI Ha3BaHHE:

e) OTBeTCTBEHHOCTH

f) O6s3anHoCTH

g) Ilpasa

h) TomHOMOuYMIA

18. Ompenenure NpaBWIbHBIN BapuaHT otBera. K mapamerpam
kauecTBa YP He oTHOCATCSA:

e) Iloka3aTesnb SHTPONUH

f) Crenens pucka

g) CreneHb TOYHOCTH MPOTHO3A

h) VYposenb nndusuu
19. BeiGepure npaBuibHbBIA  BapuaHT _ oTrBera.  CremneHsb
YIOBIETBOPEHHSI CIIpOCca HaceJIeHUs (IOTpeOUTENeH, 3aKa3unKoB) Ha
TOBApHI M yCIYTH BBIPAXKACT:

e) DOkonomuyeckas 3pHEeKTHBHOCTD

f) O6o6marommuii mokasaTess

g) YactHblil noka3arenb

h) Conuanbuas 3pHekTHBHOCTD

21 Bribepure mnpaBuibHBIA BapuaHT oTBera. K mokasarensim
3¢ dekTBHOCTH, HOPMaM M CTaHAapTaM B OOJACTH YTNpaBIECHUS
3¢ dexTBHOCTHIO YP 0THOCSATCS JaHHBIE O:
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e) JlesTeIpHOCTH KOMIIAHWH B IEJIOM W Ha KOHKPETHOM
PBIHKE
f) IlaGnuk-puielH3 KOMIIaHNH
g) Ilpunstom B opraHu3anuu 000OIIAIOIIEM MOKa3aTese
3¢ GEeKTUBHOCTH
h) Bce BBIIENEpEUNCIIEHHOE
22. OnpenmenuTe, Kakod BWA KOHTPOJS B HAWMOOJIBINECH CTENEHU
NpU3BaH  OCYIIECTBUTh TPOBEPKY BCEX BHIOB  PECYpCOB,
3a/ICHCTBOBAHHBIX B pealH3ally PEIICHIS:
e) IlpemBapuTenbHBII
f) Texymwmii
g) 3asepraromniuii
h) Texymrwii ¥ HTOrOBBIIA
23. HazoBuTe cBoicTBO wWH(pOpMAIMHM, XapaKTepU3yIoIee
cnenuduKy ee moTpPeOICHUs B MPOIECCEe MOArOTOBKH, MPUHATHS U
peanu3aliy yrpaBleHYeCKUX PelIeHNH:
e) CnocoOGHOCTE OBITH CPEACTBOM OTpPAKEHHS COOBITHIA,
MIPOIIECCOB
f) MHOTOKpPaTHOCTh UCTIOIL30BAHUS
g) CpezncrBo Tpyaa MeHEmKepa
h) OcnoBa nporiecca ynpaBieHus
24. 3akoHunTe mnpemnoxeHwe. KauecTBO ympaBlieHYECKOTO
peleHust - 37O ...
e) Cremenb cooTBeTCTBUS YP BHYTPEeHHHM TpPeOOBaHHUAM
(cranmapTam) opraHu3aIum
f) Kowmmpowmuce, Kak 10 JOCTUTHYTBIM Pe3ysibTaram, TakK U 1o
3aTpavyrBaeMbIM pecypcam
g) KoneuHblil pe3ysbTaT AesITeIbHOCTH PYKOBOIUTEIIS
h) CnencrBue ompeneseHHOr0 YpPOBHS TEXHHUYECKOH 0asbl,
TEXHOJIOTHH, OKOHOMHUKH, OpTaHHM3allMd IPOU3BOJICTBA,
npodeccuoHanu3Ma u KyJIbTypsl YP
25. YKaxuTe MpaBUILHBIA BapuaHT oTBeTa. [loaxon K ynpaBiaeHUIO
KOHKYPEHTOCITIOCOOHOCTBIO, 3aKJIIOYAIONIUICI B MPHOOpETECHHH
CyOBEKTOM YIPABJICHUSI MCKIIOYUTEIHLHOTO MPaBa Ha TOJb30BaHHE
0 CBOEMY YCMOTPEHHIO HOBIIECTBOM B JI00OH oOiactu
JIEATSILHOCTH  WJIM  KOHKYPEHTHBIM  NPEUMYIIECTBOM, HOCHT
Ha3BaHUE:

e) Jlemosoro

f) Cucremuoro

0) DKCKIIO3MBHOTO

h) HMuHOBaIMOHHOTO
26. BeiOepure npaBUIBHBIH BapuaHT oTBeTa. llpu mnpuHATHH
OOJIBIIMHCTBA YTNPABICHYECKUX PEIICHUH HCXOMIT M3 «CPEIHETO»
YPOBHS pUCKa B IIpejenax:

e) 5%

) 10%

g) 20%

h) 30 %
27. Bribepure nOpaBUIbHEIA  BapuaHT  OTBETA. SIBIICHHE,
XapaKTEpU3YIOIIeecsl HEMONHOTOM U HEMmoCIeqOBaTEeIbHOCTHIO
nH(OpPMAITK, HE IO3BOJIAIONIEEC ITOCTPOUTH aIeKBaTHBIC MOJEITH
peanbHOM JEHCTBUTENBHOCTM M IMpeAcKa3aTb C JAOCTaTOYHOH
CTENEHBI0 TOYHOCTH MOCJIEACTBHS NpUHHUMaeMblx YP nomyuwmio
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HITUH
Ha3BaHUe:
e) OmnpeneneHHOCTH
f) HeompenenennocTu
g) Pucka
h) Koudmukra
28. Ompenenure, KaKOW METOI pa3paOdOTKH M NMpHHATHS YP B ero
HeopMaNbHOM BapuaHTe IpeACcTaBisieT Habop MporHO30B OymyIei
KapTUHBI MUPA WM KaKOH-TO €ro YacTH, IPOrHO30B MOJI0KUTEIBHBIX
Y OTPHIIATENBHBIX TOCIEICTBUI KaXKJ0T0 BapHaHTa PelICHUs?
e) MeToa BOIIPOCOB U OTBETOB
f) Meron koHdepeHMH uaei
g) Mertox cueHapues
h) Meron nepeBa pelneHuit
29. YKaxkuTe, 9TO B HANOObIIIeH CTETICHH OTINYAET YIIPaBICHIESCKOE
pelieHune OT peleHni, IPUHUMAEMbBIX B YaCTHOM KU3HH?
e) CreneHs BIMSHUSA Ha JIIOIEH
f) OcobenHocTH BEIOOPA abTEPHATUBBI
g) XapakxTep pealu3alnuy NPUHATHIX PEIICHUI
h) Pasnuuume B cucremarusaiuu mpoiecca
30. MWcxmounTe HEBEpHBIH BapuaHT oTBeTa. MHbopmamms,
UCIoib3yemasi B mporiecce PYP no HazHauenuto, ObIBacT:
€) DKOHOMHYECKAs
f) Dnekrponnas
0) OpranuzanroHHas
h) Texuuueckas
OIIK-3.2 | OuenuBaer IIpakTnueckue 3ananus
OTIEPAUOHHYIO u| 1. IpennpuHuMaTens TNPUHSII pEIICHUE 3aKYIUTh HOBOE
OpTaHU3AINHOHHYIO obopynoBanne Ha cymmy 300 ThIC. pyOneir. Cpok
3 PEKTUBHOCTB, SKCIUTyaTalluh OLEHeH B 6 JieT, TOClie Yero OcTaToyHas
COLMABHYIO CTOMMOCTh paBHa Hym0. CTaBKka NpOIEHTa Ha 3aeMHBIH
3HAYUMOCTh KaInuTan cocraBisier 15%. Cymmapras 9KOHOMHUS
MPUHUMAEMBIX ©KErolHBIX TEKYUIMX 3aTrpaT OT YCTAaHOBKM  HOBOTO

OpPraHH3aLOHHO-YIIpa
BJICHYECKUX PELICHUI

o0opynoBaHusI (SKOHOMHS CHIPbSI, 3apa0OTHOM TIIATHI M TPOY.)
cocrapmia 80 TeIC. pyOiei. OmpenenuTh, BBITOJHO  JIH

HNpPEANPUHUMATEN  UHBECTUpoBaHue. M3MeHurcs nu ero
peleHne, ecii OXHjaaeMas PEeHTaOeNbHOCTh WMHBECTHUIMH —
20%

2. «OmpeneneHne BHITOTHOCTH OTJIATHI B PACCPOUKY»

3a rulaTHoe o0y4eHHe B acnupaHType crouMocThio $ 3000
acMUpaHTaM TMpeAsaracTcs aabTePHATHBHBIA BapuaHT oOIUIaThl: $
1000 - B Hauase 1-ro roga o0yuenusi, $ 1100 - B Havasne 2-rou $ 1200
- B Havaine 3-ro, ytro B cymme coctaBut $ 3300. ITo mporuozam
HSKOHOMHUCTOB TeMITBl HH(ISAIUN COCTABST B ONvpKantmii rog 7%, a B
nocneyromuii - 5%; aerno3uTHele cTaBku COepOaHKa MO BaTIOTHBIM
cyueTaM COCTaBsT, COOTBETCTBEHHO, 20% u 15% .

Tpebyercs BBIOpaTh 00JIee BHITOIHBIA BAPHAHT OILIATHI.

3.I'pynne wu3 Tpex paBHONPABHBIX KOMIIAHBOHOB HEOOXOIUMO
OPUHATH KOJUICKTHBHOE peIleHHe, BHIOpaB €ro u3 4YeThIpex
BO3MOXHBIX BapuaHtoB al, a2, a3, a4. Kaxapiii JIIIP mo-pasnomy
OLIEHMBAET BO3MOJKHBIE PEIIeHHs. JTa OLICHKA IIPUBE/ICHA B TabIuLe
Ha OCHOBE NPHUIAHUS PEIICHUSIM Pa3IMYHBIX paHros. Yem HIKE paHT,
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TeM Oouible mpexanouteHue. HeoO0X0oAMMO HAaWTH ONTHMAIBLHOE
TPYIIIOBOE PEIICHUE.

Tabnwma
PamxupoBaHue albTepHATHB
Panru
JHIP 1 2 3 4
1 Al A3 A4 A2
2 A4 Al A3 A2
3 A3 A4 A2 Al
4. Vnpasasowemy HeoOXO00UMO NPUHAMb peuieHue o

yenecoobpasnocmu npuobpemenus aubo cmauwka A,
aubo cmanka b. Cmanox B 6onee sxoHOMUYEH, Ymo
obecneuusaem 601bUULL 00X00 HA eOUHUYY, U BMecme C
mem — bOonee 00pocoll u mpebyem OMHOCUMENIbHO

OOMbUUX — HAKAAOHBIX — pacxo0os.  BozmooicHbie
8apUaHmbl NPUHAMUSL PA3TUYHBIX peuieHull
npedcmasnenvt 6 maon. 1
Tabmuma 1
[IporHo3upyemMbie MOXOIBI W PACXOJbl HA NMPUOOPETEHUE Pa3HBIX
CTaHKOB
ITocTosinHBIE OrneparioHHbIN 10X0J Ha
pacxobl OJTHO M3JIeNne
Cranok A 15000 20
Cranok b 21000 24
5. B nexe curiieHaOuBHOM (habpuku ycTaHOBICHO 60 CTaHKOB.

3a mocnennue 30 paboumx IHEH HWMeENH MecTO (aKThI
BBIXOJIa CTAHKOB M3 CTPOS, MPUBEIIINE K IMOTEpe padbodero
BPEMEHH B OT/ICTHHBIC JHHU B CTaHKO-9acax: 6 cT.-4. — 1 pas, 9
cT.-4. —4 pasa, 12 cT.-u. — 7 pa3, 15 cr.-u. — 6 pa3, 18 cT.-u. —
3 pa3za, 21 cr.-u. — 1 pa3. KakoBa BepOSITHOCTh MOTEpU
pabouero BpeMeHu B pazmepe 15 craHko-yacoB?

6. B Tabnuue mpencraBieHO 3HAUCHHME KayecTBa KaXKAOM W3
nocieaywonmx onepauuid mpoiecca I[IIIPYP, a Ttakxke
CTETEeHb BIMSIHMUS KKIOH M3 MOCIEIYIONUX ONepaiuii Ha
o0mmii mpouecc mnpunatus YP. Tpebyercs  mpoBectu
OIIEHKY OOIIEro KauecTBa yIPaBICHYECKUX PEIICHHH.

Tabmuna
BapuaHTbl O1IeHKH KauyecTBa YIPaBJIEHYECKUX pEIIeHUH
Bapua | Bapua | Bapua Bapua | Bapua | Bapua
HT! HT2 HT3 HTI HT2 HT3
K 0,73 0,72 0,40 ¢ 0,30 0,60 0,10
A BA
K C
. 0,90 0,80 0,50 . 0,50 0,10 0,40
IB< 2,70 0,90 0,80 BCB 0,20 0,30 0,50
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7. Tlepen pykoBoauTeNneM TPAHCIOPTHOTO OTAENA KPYIHOTO
MpeInpUiTUss CTOWT Tpobiema BeIOOpa oreparopa
MOOWIIEHOH CcOTOBO¥ cBs3U. [IpoGiiemMa BO3HUKIIA B CBSIZH C
HEOOXOJIMOCTBIO KOHTpOJISI CPOKOB  JIOCTaBKH TPY30B,
OTIEPaTHBHOTO PEIICHHs MPOOJIeM, BO3HUKAIONIMX B MYTH
CIEIOBaHMSA TPY30B, a TakKKe CHIDKEHHs 3arpar Ha
TenedOHHBIC TIEPETOBOPHI.  JKCIepTaMu OBUTH BBEIOPAHBI
HECKOJIBKO OTepaTopoB CBs3U. JlaHHBIE MO omepaTopam, a
TaK)Ke 4YacTHBIE KPUTEPUH OlCHUBAHMs, 3HAUCHHUS W Beca
THX KPHUTEPHEB TMPEACTaBICHBl B Talnuie (IaHHBIS
yciioBHbIE). He00X0 MO BBIOPATH JIYUIIIETO ONepaTopa.
Tabnuia
Vcxomnple naHHbIe ISl BRIOOpA OmepaTopa  CBSI3H
YacTHble KpUTEPUH
Cpenn wn
beat P Accoptume
SISt Kauec | ora
Onepato KauectBo | HT
CTOUMO | TBO 30HBI
p cBsi3U 00CITy’)KMB | JOTIOJTHUTEI
ctb 1 | cBsA3HM, | oxBar
aHusl, 0all | BHBIX YCIYT,
MHUH, Oamn a,
Oarmn
pyo Oan
MTC 0,9 5 5 3 6
buJlaitn 2,0 3 5 3 8
Meradon | 3,5 4 5 3 10
Tene 2 0,35 2 1 3 3
Ckait-JIu
2,5 3 1 1 8
HK
Becosoit
ko3dpoun | 0,3 0,3 0,2 0,1 0,1
HueHT A
OIIK-3.3 | Brazmeer crocobamu u | 3amaHust Ha pemieHne 3a7ad W3 NpodecCHOHATbHOH olmacTy,

MpUeMaMH peann3anun
MPUHUMAEMBIX
OpTraHU3alOHHO-YIIpa
BJICHYECKUX PELICHUN
B YCJIOBHAX CIOXHOU
(B TOM qUCIIe
KpPOCC-KyJIbTypHOH) W
JWHAMUYHOU cpeny

KOMIIJICKCHBIC 3a/JaHUs

1. OnuH W3 W3BECTHBIX TEOPETUKOB COBPEMEHHOTO MEHEIKMEHTA
IMutep Cenre ortmedan: «MHOTHE CYUTAIOT, YTO IEJb
MPEeIIPUHUMATEIBCTBA — MOJYYUTh MAKCUMAIIbHYIO MPHOBLUIL Ha
BJIO’KEHHBIN KanmuTajd. JTO TYHNUKOBBIM MyTh. 51 HE 3HAIO0 HU OAHOU
KOMITAaHUW C BBIAOMUMHCS (DHHAHCOBBIMU YCIIEXaMH, KOTOPBIX
OCHOBBIBAJIaCh OBl Ha MOJMOOHBIX LENSIX. Y BCEX MPEYCHEBAIOIINX
KOMITAaHUH pa3HblE CUCTEMBI IIEHHOCTEH — HO BCE CUHUTAIOT, YTO
CYIIECTBYIOT JJIs TOTO, 9TOOBI clieTaTh Mup JIydirey. [IpaBomepHa
3Ta Touka 3peHus? OTBEeT apryMEeHTUPYHUTE.

2. bamk «X» paccMarpuBaeT BO3MOXHOCTh (DHHAHCUPOBAHUS
MpPOEKTa MO TMPOU3BOACTBY IBUTATENECH AJIi MUHHU-TPAKTOPOB Ha
MECTHOM MAaIlTHHOCTPOUTEIHLHOM 3aBOJIE TI0 HEMEIIKON TEXHOJOTHUU
(panbiie ux wuMmnoptupoBaim). IlorpeOHOCTH, B (hPUHAHCHPOBAHUU
JAHHOTO TMpOEKTa cocTaBiseT 556 Teic. Aoml. J{OKyMEHTHI,
MIpeICTaBIIeHHBIC B OAHK, TOBOPAT O MEPCIEKTHBHOCTH M XOpOIIeH
MpUOBUTFHOCTH TPOEKTa. PykoBoacTBO OaHKa CKIOHHO TPHUHSATH
MOJIOKUTENILHOE PpEIIeHre IO TOBOJY (MHAHCUPOBAHUS IaHHOTO
MPOEKTa TPHU YCIOBHUH pa3pabOTKH W OCYIISCTBICHHS IUIaHA TIO
KOHTPOJIO 3a peanu3anueil mnpoekTa. Kakue MepompusaTus 1o
CHUKEHUIO MPOEKTHBIX PUCKOB M KOHTPOJIIO 33 peanu3aluei IpoeKTa
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BBI MOKETE TIPEIJIOKUTE?

3. Ber  Bnameere  ¢upMON, KOTOpas  TOpryer  OBITOBOI
xumued. Heoxupanno nmns Bac

OTKpbIBaeTca HoBas (upma, KoTopas TakXke 3aHHUMAaeTcs
npofaxeil OBITOBOW XVMHHU.

Pacmonoxuinack oHa B cocemHeM OT Bac 3maHud. HoBas ¢upma
YCTaHaBJIMBAET LIEHbI HA CBOU

ToBap HWxke Bamumx. Bam, B [gaHHOM cuUTyauuu, Ccieayer
OBICTPO H ONEpPAaTHBHO NPUHSATH

pelreHue, 9To0bl He MMOTEePSATh BAIluX KIMEHTOB.

3anaHue. [Ipoananusupyiite JTaHHYIO HeOIaronpusTHYIO
YIPABICHYECKYIO CUTYAIHIO.

KakoBer  Oymyr Bamm  gefictBusa?  Ilpuammaemoe  Bamu
pemenue OyneT NPUHAITO B

YCIIOBUSIX ~PHUCKA, OINPEAEICHHOCTH WM HEOIpeneIeHHOCTH?
KakoBel 3TH ycClOBUA pHUCKA

(ompeneneHHoCTH, HEOTIPEIETICHHOCTH). [Ipumure
YOpaBIEHUECKOE  pelIeHHe MO0 BBIXOAY U3  CIOXKHUBIIEHCS
YIPABICHUECKON CUTYALIUH.

3amanme 1. Kak mydme pabGoraTh ¢ mapTHEpoOM, KIHEHTOM? OTOT
BONPOC CTOMT THepel KaKABIM MEHEIKEpPOM. 34ecCh MOXKHO
WCTIOJIH30BATh CIEIYIOIINE TIOXO/IbI:

a) Co3garh TOBEPUTEIBHYIO aTMOC(EPY TIPH ITEPETOBOPAX.

0) Ilonpocuth mnaptHepa Oonee mOAPOOHO pacckazaTb O
npobsemMe. DTo OyIeT CIOCOOCTBOBAaTH 0ojiee YETKOMY
ONPEIEICHUIO IO3ULUI CTOPOH.

B) [lomMo4b mapTHepy riry0e BHUKHYTh B CUTYAlHUIO, JIeiast 1o
xoAy Oecempl KpaTkue, 3allOMHHAIOMIMECS OOOOIICHMS -
3aKJTFOYEHUS.

r) OpueHTHpOBaTh MapTHEpPA K TBOPYECKUM pPACCYKICHHSIM,
4To0Bl Tpo0JeMa moJiyumsa 0ojiee  Pa3HOCTOPOHHEE
OCBeIIIEHHE.

n) Yobemuts  mapTHepa, UYTO  OTKJIQABIBATH  PEIICHUE
CIIOKHUBIIIEHCS CUTyanuu HCBBII'OJHO, 9TO IIO3BOJIUT
ONpENeNuTh  peabHOCTh ~ HAMEpEeHWH  HapTHepa O
COTPYJHHYECTBE C BAMHU.

e) MU3noxuth COOCTBEHHOE pelICHHE MPOOJIEMbI, HO HapsAy C
JPYyTUMH BO3MOXKHBIMHU. Torja mapTHEp BBIOEpET peleHHe
CaMOCTOSITEIILHO, HO CKOPEE BCETO MPEJI0KEHHOE BaMHU.

Bonpocst
— Kakoifi u3 OTMEUEHHBIX MNOAXOAOB, HA Baml B3TJA,

Haubosee 3P heKTUBEH?
— Kakue OIXO0IbI B JEJIOBBIX MIEpEroBOpax,
CIOCOOCTBYIOIIME WX YCIeXy, BBl MOTJIH OBl eIle

MIPEIIIOKUTE?
3ananue 2. Cpean criocoOOB NPUHSITHS YIPABICHUYESCKUX PEIICHUH
BBIJEIISETCS «IIpuHIuI [Mapeto». Cytb MPUHIINIIA,

c(hOpMyITMPOBAHHOTO HWTAIBIHCKAM HOKOHOMHUCTOM Bunbdpeno
ITapero, 3akmtouaeTcss B TOM, YTO BHYTPH JaHHON KakKOH-IHOO
TPYIIBI WJIX MHOXECTBA TPYII OTIEIbHBIE Majble €€ YacTh
00OHapyXMBAalOT HAaMHOTO OOJBINYyI0 3HAYUMOCTh, Ye€M JTO
COOTBETCTBYET HX YAEIbHOMY Becy B rpymnme. Hampumep:
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20% xnuenToB (ToBapoB) paroT 80% o0opoTa win NpuobLIH;

80% knuenToB (ToBapoB) npuHocAT 20% 060poTa MU NPUOBLIH;
20% ommbok oOycmosnuBaioT 80% MOTEPE;

80% ommbox o0ycnosnuBaioT 20% moTeps;

20% wucxXomHBIX MPOAYKTOB ompeneisitoT 80% CTOMMOCTH TOTOBOTO
W3IENNS;

80% wmcxomHBIX MPOAYKTOB omnpeneisitor 20% CTOMMOCTH TOTOBOTO
W3ETIHA.

[Mosromy B cBs3u ¢ mnpuHIunoM [lapetro oTmedaror
«cootBercTBHE 80 : 20%.

B mporiecce paboTel MeHepkepa 3a nmepseie 20% pacxoryemMoro
BpemeHHu gocturaercs 80% pesynbpTaTtoB, octanbHble 80% 3aTpadeH-
HOTO BpeMeHH NMpUHOCAT mumib 20% obmiero urora. CienoBareisbHO,
MeHeKepy He Iieriecoobpa3Ho OpaThCsl CHadaja 3a CaMble JIETKHE
nena. Heo0xonumo npucTynarth K pelieHrIo BOIIPOCOB, CO00pasysich
C UIX 3HAYECHHEM.

Bomnpoc

Kakue eme BBIBOIBI JIJIsi MPAKTHUYECKOW PabOThI POCCHICKOTO
MEHe/DKepa MOXKHO CJIeNlaTh, HCIONB3ys npuHiun I[lapero?
OO0OCHYITE CBOM MPEITOKCHIS.

3amanme 3. OTICHUTE KOHKYPEHTOCIIOCOOHOCTh 000
(CRFFEARRY y BLIABUTE  OCHOBHBIE
KOHKYPCHTHBIC NPEUMYIIECTBA TPEANPUSATHSL. Kakue

VIpaBJICHUYECKHE  peImeHus OyayT pa3paboTaHel Ha OCHOBE
pe3yabTaTe OIIEHKH KOHKYPEHTOCIIOCOOHOCTH

3.1. IlpoBeaute wuccleNOBaHUSA W JadTEe OKCIEPTHYIO OLICHKY
BIMSHUS TATH (PakTopoB

KOHKypeHuu M.ITopTepa Ha AESITEIBHOCTD IPEAITPUSATHS.

3.2. OneHuTe cTeneHb BIUAHUS (AKTOPOB MHKpPOCpEIbl Ha
nesitensHocTh OO0  «****%y 1o momenn M. Ioprepa.

3.3. Oreuure CTEIEHb BIIWASTHUS MOKyTaTeJIeh a
IIOCTAaBIIUKOB Ha JneareiabHocTh OO0

«*FFE*Ry 1o mopenu M. TlopTtepa.

3.4. Nlaiite omeHKYy KOHKYpeHTHOH mo3unuu mnpennpustus OO0
FFFEE o oMolbio KonnyectBennoro SWOT-ananuza

Ilpakmuueckoe 3a0anue «PA3PABOTKA MOIEJIH

IIPUHATHA YIIPABJIEHYECKOI' O PEIIIEHUA»

Henb: PaszpaboraTth Monens HPUHATHA YHPaBICHYECKOTO

PELIeHHUS C TOMOILBI0 MOP(OIOTHUECKOTI0 aHAIN3a

3ananue.

11. Oxapakrepu3yiite NpoQHIb ACATEIFHOCTH Balllel OpraHu3aluy
Y ONpEeAEINTE OCHOBHBIC HAIIPABICHUS €€ Pa3BUTHA.

12. ChopmynupyiiTe MHCCHI0O W TJABHYIO II€Tb JESITCILHOCTH
OpraHMu3ally.

13. Chopmynupyiite nmpoONIeMHYI0 CUTYyalMIO, XapaKTEPHYIO UISA
JesITeIbHOCTH Balllell OopraHu3auuy (HampuMmep Kak OOHOBHUTH
ACCOPTUMEHT M3rOTaBIMBAEMON B OPraHU3alUK IPOAYKIMH WIN
OKa3bIBAEMBIX YCIIYT; KaK TOBBICUTH Ka4eCTBO YCIYT U T.I1.).

14. Tlpoananu3upyiite npoOJIEMHYIO CUTYyallMI0O U JalTe TOYHYIO
(hOpMYITHPOBKY TTPOOIEMEL.

15. CoctaBpTe  CHUCKM  XapaKTEpUCTHK  MOP(OIOTHUECKUX
NPU3HAKOB  MpoOjeMbl  (B3sIB. 32 OCHOBY  KPHTEPHUH
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KJIacCU(pHUKAINN YIPABICHYECKUX PELICHUH ).

16. PaspabotaiiTe TexHOJOrHYECKyIo nenouky npouecca [IITPYP.

17. Pa3paboraTh BapWaHTHI pEIICHHS NPOOJEMBI 110 KaXIOH
XapaKTepHUCTHUKE.

18. PaspaboTaiiTe BapuaHTHI peIICHUS TPOOIEMBI B LIETIOM.

19. IlpoBeauTe aHANM3 ¥ OIEGHKY BHIPAOOTAaHHBIX BapHAHTOB
perieHus TpoOJIEMBl ¢ YIETOM TPEOOBAHHMA, MPEIBIBIIEMBIX K
YIpaBJIEHYECKUM PELICHUSAM (IJIs1 3TOTO OTBETHTE Ha BOMPOCHL:
KTO?, YTO?, T'IE?, KOI'IA?, KAK?, [IOUEMY?).

20. BrpiObepuTe OKOHYATENBHBIM BapHAHT PEIICHUS MPOOIIEMBI U
JOKYMEHTAIILHO 0(hOpMUTE perieHHe.

Ilpakmuueckoe 3adanue «(ITEPECTPOHKA
JEATEJILHOCTH OPTAHHU3AIIUH HA BBIITYCK HOBOH
HOMEHKIIATYPBI H3JETHH (¢ ceasu c¢ pazpabomkoii u
peanuzayueii H06020 YP)»

emns: Pa3paboTtath cereBoii rpadmKk  TEPECTPONKH
ACATCIIBHOCTH OpraHu3alvi Ha BBIITYCK HOBOH HOMCHKJIaTYpPbI
15631 (S112078
3aganue.

1. OOocHyliTe HEOOXOAMMOCTH TIEPECTPOUKH NEATCTLHOCTH
OopraHu3alii B  CBSI3W €  pealu3aluedl  HOBOTO
YIPaBJICHUYECKOTO peIleHus (HampuMep, IepecTpoiika B
CBSI3H C BHIITYCKOM HOBOW HOMEHKIIATYPHI U3ICIHH).

2. Paspaboraiite YP mo:

- UIBMCHCHUIO TCXHOJIOTHUU MPOU3BOACTBA,

- CTPYKType U (YHKUMOHAIBHBIM 00S3aHHOCTSIM OIpa3iesieHAN

OpraHu3aIlvy;

- KaJpOBOU MOJIUTUKE;

- ICHOBOH MporpamMmme.

3. IlpencraBpTe pa3paOoTaHHBICE BapHaHTHI PEIICHUS B BHIE
«aepeBa perieHui» (M0 XOMy BBITTOJIHCHUS CXEMBI BHECHTE
HEOOXOMMBIC JIOTIOJIHEHUS ).

4. Pa3paboraiiTe MEpONIPHUATHS IO PEATH3AIIH PEIICHHUI.
Pazpaboraiite cereBoil TpaduK peamM3alUN  YIIPABICHYECKHUX
MEpPOIIPUATUI c YKa3aHueM COOBITHH, pabor, 1504
NI0CJIeI0BATEIIbHOCTEH, OTBETCTBEHHBIX JIMLI, BUJOB KOHTPOJIS.

0) Ilopsinok npoBeieHNs MPOMEKYTOUHOI aTTeCTAllMU, NOKA3aTeId U KPUTEPUH OLleHUBAHUS:
[IpomexyTouHast arrecTanys IO JUCIUIUIMHE BKIIOYAET TEOPETHYECKHE BOMPOCHI, ITO3BOJIAIONINE
OLICHUTH YPOBEHb YCBOCHUS O0YYAIOIIMMHUCS 3HAHUM, U MPaKTHYECKHUE 3aaHus (paboThl), BHISBIISIONINE
CTeTeHb CHOPMUPOBAHHOCTH YMEHHH 1 BIIaJIEHUH, TPOBOAUTCS B POpME 3adeTa.

3a4er MpPOBOJUTCS B YCTHOH (pOpME M BKIFOUACT OAMH TEOPETHUECKHA BOIPOC U OJHO TPAKTUYECKOE
3aJlaHue.

[lokazaTtenn u KpUTEepHH OIICHWBAaHUS 3a4eTa:

Ha OICHKY «3a4YTeH0» — OOYdYaloIMiics IIEMOHCTPHPYET BBICOKUH ¥ CpPEIHHH ypPOBCHB
c(OPMHUPOBAHHOCTH KOMIICTCHIIMH, BCECTOPOHHEE, CHCTEMAaTHYeCKOE 3HAHUE Y4YeOHOTrO Marepuaia,
CBOOO/IHO BBITIONHSET MPAaKTUYSCKUE 3aJaHMsl, ONEpPHpPYeT 3HAHUSAMH, YMEHUSMH, NMPHUMEHSET HX B
CUTYaIUsIX MOBBIIIIEHHOM CIOXKHOCTH.

Ha OICHKY «HE 3a4TEHO» — O0OYYaroIHiics He MOXKET TO0Ka3aTh 3HAHWS HAa YPOBHE BOCIPOW3BEACHUS U
00BbsicHeHH UHPOPMALMH, HE MOXKET MTOKa3aTh WHTEIUICKTYalbHbIC HABBIKH PEILEHHUS IPOCTHIX 3a1ad.
Memoouueckue pexomenoayuu 0ist NOO2OMOBKU K 3a4eny




[onroroBka k 3aueTy (3K3aMeHy) MO JUCHUILUIMHE 3aKITI0YAETCsl B U3yUYEHUH TEOPETUIECKOTO MaTepuaa
[0 KOHCIEKTaM JIEKIWH, MCTOYHMKAM OCHOBHOW M JONOJHUTEIBHOW JIMTEPATyphl, BKJIIOYAs TEMBI
CaMOCTOSITETTFHOTO U3yUEHUSI.

[Ipu camoCTOATENHHOM M3yYE€HUH MaTepuala peKOMEHIYETCS 3aHOCUTh B TETpajb OCHOBHBIE MOHATHS,
TEpPMHUHBI, (OPMYIMPOBKH 3aKOHOB, ()OPMYJIBI, BEIBOABI IO M3ydaeMoi Teme. M3yuenue odoro Bompoca
HE0OXOJMMO IPOBOAMNTEL HA YPOBHE CYLIHOCTH, @ HE Ha YPOBHE OTAEIbHBIX SBJICHUI. DTO CIOCOOCTBYET
Ooree TITyOOKOMY M IPOYHOMY YCBOSHHUIO MaTepHaa.

Hnst Toro 4ToObl M30eXaTh TPYAHOCTEH MPH NPOXOXKICHHA  NPOMEKYTOUHOW  aTTeCTaluu
PEKOMEHIYEM  TINATENbHO H3YYUTh TEOPETUYECKHM W TNPAKTHYECKUH MarepHal B pPEKOMEHAYyeMOH
JIUTEepaType, MaTepual XpeCcTOMAaTHH, CHEIHaTU3WPOBAHHBIX HMHTEPHET-CANTOB, MOKYMEHTAIUIO IIO0
KayecTBY KOHKPETHBIX OpraHU3aIHii.

B cayvae 3aTpynHeHus Opu M3yYeHMH AWCLMIUIMHBL cJeqyeT oOpamiaTbcs 3a KOHCYJNbTalMeH K
IIPETIOIaBaTEINIO



