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Pa6ouas nporpamma coctasiena Ha ocHose ®I'OC BO - marncTpatypa 110 HanpaBIeHHIO

noxroToky 38.04.02 MeHemkMeHT (mpuka3 MunoGprayku Pocenn ot 12.08.2020 r. Ne 952)

PaGouast mporpaMMa paccMoTpeHa i 0100peHa Ha 3ace/ianiu Kadeapsl MeHeDkMeHTa

07.02.2022, mpoTokon Ne 6
3aB. kadenpoi V/M }O.B. JIutoBcKas

PaGouast porpamMma o106peHa MeToardeckoi komuccner ony
14.02.2022 r. mpotokou Ne 4 40

[Tpencenarens / H.P. bansiackas
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JIucr aktyanusanuu padoueii nporpaMmbl

PaGouast mporpamMma repecMoTpeHa, 00CyKaeHa 1 0100peHa s peanuzaruu B 2023 - 2024
y4eOHOM rofy Ha 3acejaHuu Kadeapsl MeHeIKMeHTa

IIporokomor 20 1. Ne

3aB. kadeapoii I0.B. Jlutosckas

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanuszanuu B 2024 - 2025
y4eOHOM rojy Ha 3aceqaHuu Kadeapsl MeHepKMeHTa

[Ipotokom ot 20 r. Ne
3aB. kadeapoii 1O.B. JIutoBckas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peamsanuu B 2025 - 2026
y4eOHOM roy Ha 3aceqaHuu kapeapsl MeHeKMeHTa

[Iporokom ot 20 . Ne

3aB. kadeapoii 10.B. JIntosckas




1 et ocBOEHHUSI TUCHMIJIHHBI (MOTYJIs)

Henp mucuumuHel «lIpOEKTHBIM MEHEI)KMEHT»: MOJYYEHHE TCOPETUYECKUX 3HAHUHU U
IPAaKTUYECKUX HaBBIKOB B 00JacTU yNpaBieHUs NpoekTamu. M3yueHue M OCBOeHHE Kypca
CO3MaAYyT Yy CTYIEHTOB TEOPETUYECKYIO, NPAKTUYECKYl0 U HWHPOPMALMOHHYIO 0a3bl,
HeoOxonuMble U1 3(GGEKTUBHOIO NPUMEHEHUS B UX JajbHEHIIeNd NpakTHUecKol pabore B
00J1aCTH yIIpaBJIEHUS IPOSKTaMU.

2 MecTo TUCHUIIMHBI (MOYJISAA) B CTPYKTYpPe 00pa30BaTe/ibHOIi MporpaMMbl

Juctummuaa [TpoeKTHBIN MEHEPKMEHT BXOJIUT B YaCTh yUE€OHOrO MIaHa GopMUPYEMYIO
yYaCTHUKaMHU 00pa30BaTeIbHbIX OTHOIIEHUI 00pa30BaTeIbHON IPOrPaMMBbI.

Jns  W3ydeHUs  JUCHUIUIMHBI ~ HEOOXOOMMBI  3HaHUS  (YMEHHs,  BIIAQJCHUSA),
c(OpMHUPOBAHHBIE B PE3YJIbTATE U3YyUEHHS AUCLHUIUINH/ IPAKTUK:

Teopus 1 npakTHka GU3HEC-TNIAHUPOBAHUS

VYyeOHast - NpakTHKa M0 MOJIYYEHHIO IEPBUYHBIX MPO(ECCHOHANBHBIX YMEHUH H
HaBBIKOB

HMHHOBaLIMOHHOE ITPEAITPUHUMATEIBCTBO

[IpuHsATHE yNIpaBIEHYECKUX PELICHUI

CoBpeMeHHBIH CTpaTernuecKuii aHaJIn3

Crparerust yCTOMYMBOIO pa3BUTUS KOMIIAHUN

3nanus (YMEHHUsI, BIaJICHUs ), IOJYYCHHbIE MPH M3YYCHUU JAHHOW TUCHUIUIMHBI OyIIyT
HEO0XO0IUMBI JUIsl U3yUSHUS UCHUILINH/TIPAKTHK:

ITonroToBka K npoueaype 3aluThl U 32111 Ta BHITYCKHOM KBaTU()UKALMOHHOM paboThI

[Ipon3BoicTBEHHAs - HAy4YHO-UCCIEI0BaTeIbCKas paboTa

IIponsBoacTBeHHAas - IPEAIUIIIIOMHAs IPAKTUKA

3 Komnerenuun ody4aromerocs, popMupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS1) ¥ IJIAHUPYeEMble Pe3yJIbTAThl 00yUeHHu s

B pesynbrare ocBoeHus aucuUUIUIMHBL (Moayis) «lIpoekTHBIM MeHemKMEHT»
oOyyaromuiicst JoKeH 001a1aTh CIEAYOIIMMU KOMIETEHIIUAMHU:

KO,[[ HHJUKATOpa I/IHI[I/IKaTOp JOCTHIXKCHHUA KOMIICTCHIIMH

[1K-3 CrocobeH maHMpOBAaTh M OCYIIECTBIATH CTPATETHYECKOE YIpPAaBICHHE MPOIECCaMH
TUTAHUPOBAHMS U OPTaHU3AIMH [IPOU3BOJICTBA OPTAHU3AIINH, A TAK)KE YIPABICHHUE MTPOSKTaMU IO
BHEJIPEHUIO HOBBIX METO/IOB U MOJIeTIeH OpraHU3alliy U TUIAHUPOBAHUS TPOU3BOJICTBA HA YPOBHE
OpTraHu3aIuu

I1K-3.1 OcCyIIecTBIIET CTPAaTErMuecKOe YIPABICHUE NPOLECCAMU IUIAHUPOBAHMS
IIPOU3BOJICTBEHHBIX PECYPCOB M TPOU3BOJICTBEHHBIX MOIIIHOCTEH
[1K-3.2 OcyiecTBiser PYKOBOJACTBO IIPOEKTaMU PEUHKUHUPUHTA

OM3HEC-TIPOIIECCOB  OpPTraHW3allMd C  HCIOJIb30BAHUEM COBPEMEHHBIX
HHGOPMAIIMOHHBIX TEXHOIOTHIA

[1K-3.3 Bnameer cmocobamMum UM mpHeMaMu OpraHu3allMd  HUCCIEIOBaHMNA U
pa3paboTKe TMEepPCHEeKTHUBHBIX METOJIOB, MOJeled U  MEXaHU3MOB
OpraHM3alMy U IIaHUPOBAHMSI TPOU3BOJICTBA




4. CTpPyKTYpa, 00bEM U coiepKaHue TUCHHUIIINHBI (MOIYJIs)
OO0miast Tpy10€MKOCTh JUCHUIUIMHBI COCTaBisieT 4 3adyeTHbIX enuuull 144 akaza. yacoB, B TOM
YHClIe:
— KOHTaKTHas pabora — 8,7 akaji. 4acoB:
— ayAuTOpHas — 8 aKka/l. 4acoB;
— paeayautopHas — 0,7 akaj. 4acos;
— camocTosTenbHas padorta — 131,4 aka. yacos;
— B (hopMe nmpakTuyeckoit moarotoBku — 0 akaj. gac;

— MOJTOTOBKA K 3auéTy — 3,9 aKkaj. yac
dopma arTecTaluHy - 3a4eT

AynutopHas s e
KOHTaKTHas paboTa E 3 Dopma TeKyIero
=
B aKaJl. 4yacax ) Bung KOHTPOJIS
Pasnen/ Tema g | (Baxan wacax) g N p Kon
> & © | camocTosTenbHOI | ycrieBaemocTH U
JACIUTUTAHBI ) E s . | xomnerenuun
Q & paboThI MIPOME)KY TOUHOM
nab. | mpaxt. | € 3
Tlex. . 1 2'¢g aTTecTaluuu
3aH. | 3aH. | U &
1. Paznen 1 OcHOBBI yIpaBieHUs
POEKTOM
1.1 es, 3a/1a4u,
XapaKTeprCTUKa u
IloaroroBka k o
COJIEpKaHUE  AUCUUILIMHBI VYcrHbIl onpoc, IK-3.1,
. orpocy 1
«IIpOeKTHBIN MEHEIKMEHTY. 1 5 . KOHTPOJbHAS I1K-3.2,
KOHTPOJIbHOM
Mecto u poiib yHpaBlICHHS aGoTe pabota [K-3.3
NPOEKTOM B COBPEMEHHOM p
o01ecTBe
1.2 XapakTepucTuka
00BEKTOB yIpaBJIeHUsL:
IToaroroBka k .
MIPOEKT, porpaMmma, VYcTHblii onpoc, MK-3.1,
onpocy u
noptderb MIPOEKTOB. 1 5 . KOHTPOJIbHAS I1K-3.2,
KOHTPOJIBHON
BuemHss ¥ BHYTpEHHS aGote pabora IK-3.3
cpema mpoekra. Mogenu P
JKU3HEHHOTO IIMKJIA IIPOCKTa
1.3 CocraB y4yacTHHKOB
IToaroroBka k o
NpOeKTa, HMX  OCHOBHEIC VYcrHbIH onpoc u MK-3.1,
orpocy u
(hyHKUIMH. Komanna 5 N KOHTpOJIbHAS I1K-3.2,
KOHTPOJIbHOM
MpoekTa, ee (HOPMHUPOBAHHE aGore pabora I1K-3.3
U pa3sBUTHE 2 P
1.4 Menemxep mpoekTa, ero
0Jb U QYHKIHU B IPOCKTE ITonroroBka N
5 e603a§2ﬁﬂ 1 p 12 oﬂn ooy I VYcerHBIH ompoc, I1K-3.1,
KEMHCTCH un. Oysxuun u 5 KOHTpon};HOI‘/'I KOHTPObHAA [K-3.2,
HHH. - SEYHKIL P pabota I1K-3.3
MPOLIECCHI YIpaBICHUS paboTe
MIPOEKTOM
1.5 OcHOBBI OpraHu3aluu
yIpaBJIeHUS MIPOEKTOM.
OpraHu3aiuoHHbIE IToaroroBka k .
CTp KT Ii-: MIpaBJIeHUS (jln ocy U YCTHEI onpoc i MK-3.1,
PYKTYP yop 5 pocy . KOHTPOJIbHAS I1K-3.2,
MPOEKTOM, X OCOOCHHOCTH. KOHTPOJIbHOM
N pabota IK-3.3
OpraHu3aloHHbII pabore
HHCTPYyMEHTapHil
YHpaBJICHHSI TPOCKTOM.
IloaroroBka k
1.6 IporpamMmHbIe A Tecr u IK-3.1,
TeCcTy U
CpeICTBa, HCIOJb3YEMbIE B 5 . KOHTPOJIbHAS IK-3.2,
KOHTPOJIbHON
YIPaBJICHUH TPOCKTOM pabota IK-3.3
pabote
Uroro no pazneny 2 30




2. Pazmen 2  VYmnpasienue

pa3paboTKOM MPOeKTa

TToaroroBka k

2.1 Hannumanys u oIDOCY 1 YCTHBIN OTIPOC | I1K-3.1,
paspaboTka KOHIIETIIINH 10 pocy . KOHTPOJIbHAS I1K-3.2,
KOHTPOJIBHOM
MIPOEKTa pabora IIK-3.3
pabore
Iloaroroska .
2.2 [IpeasapurenbHas ()HHF chI:/I ‘ Y CTHII 0mpoc u MK-3.1,
0. €HKa Ba HzHl:LFOBpH OCKTa 10 KOHTpOH}IiHOﬁ KOHTPOJIBHAA TIK-3.2,
H P p P pabota ITK-3.3
pabote
2.3
TexHUKO-3KOHOMHUYECKOE TloaroroBka k .
06OCHOBAHHE oﬂn ocy I YcTHBII onpoc 1 IIK-3.1,
eJ1Iecoo0pa3HoCTH u 15 KOH pon};Hoﬁ KOHTPOJIbHA TIK-3.2,
o pa: ™ pabora IK-3.3
(huHaHCOBOI pabote
pea3yeMOCTH ITPOCKTA
24 IInanupoBanue
I
VIOpaBJISAEMBIX  MapaMeTPOB TMoaroroska )
MPOEKTAa: YcTHBIN onpoc U I1K-3.1,
OmpoCcy 1
MPOIOJIKUTEIILHOCTH, 10 . KOHTPOJIbHAS I1K-3.2,
KOHTPOJIBHOM
CTOMMOCTH, KayecTBa. aGoTe pabora I1K-3.3
IInanmpoBanme pecypcHOTO P
o0ecreyeHus! IPoeKTa
25 Anamm3 ®  OIEHKa IloaroroBka K K-3.1
PHCKOB TPOEKTa W METOJIBI 129 TECTY | Tect, KOHTPOJIbHAS HK-3.21
CHIDKEHUS WX HETaTHBHOTO ' KOHTPOJIBHOMN pabora HK-S. 3‘
BIIUSIHUS HA IPOEKT pabore '
HWroro no pazneny 57,9
3. Pasmen 3  VYmnparienue
peanu3anmei mMpoeKTa
N TloaroroBka k .
3.1 VYmpaBneHue cHUCTEMOM n YcTHBIH onpoc 1 IK-3.1,
N onpocy u
YYaCTHUKOB UM  KOMaHJIOM 7 N KOHTPOJIbHAS I1K-3.2,
KOHTPOJIBHON
MPOEKTa pabora I1K-3.3
pabote
TToaroroBka k .
3.2 VYnpasieHue AOTOB YcTHBIH onpoc 1 IK-3.1,
onpocy u
OCHOBHBIMM  TIapaMeTpaMu 7 . KOHTPOJIbHAS [K-3.2,
KOHTPOJIBHON
MPOEKTa pabora I1K-3.3
pabote
IToaroroBka k .
3.3 VYnpasieHue AOTOB YcTHBIH onpoc U IK-3.1,
onpocy u
KOMMYHHKaIUSIMHU B 7 N KOHTpOJIbHAS I1K-3.2,
KOHTPOJIBHON
MIPOCKTE pabora I1K-3.3
pabote
IToaroroBka k .
3.4 Opranusanus KOHTPOJIS, AOTOB VYcTHBIN onpoc 1 IK-3.1,
onpocy u
MOHHUTOPHHTA, aHaJIn3a 12,5 . KOHTPOJbHAS I1K-3.2,
KOHTPOJIBHON
BBIIIOJIHEHUS IPOEKTA pabora IK-3.3
pabote
3.5 3aBepuieHue mpoekTa. IMonroroBka k K-3.1
OrneHKka pe3yabTaTHUBHOCTU 10 TECTy U TecT, KOHTPOJILHAS HK-3-21
u 3¢ deKTUBHOCTH KOHTPOJIbHOM pabota l'IK-3' 3‘
YIIPaBICHUS TIPOSKTOM pabote '
HWroro no pazneny 43,5
Uroro 3a cemectp 131,4 3a4éT
Hrtoro nmo aucnuminHe 1314 3a4eT




5 O06pa3oBaTejibHbIE TEXHOJIOTHH

N3yuenne puctmiuiiHbl «IIpOEKTHBI MEHEIKMEHT» IPEAIOJIaracT HE TOJBKO
3allOMUHaHKe U MOHMMAaHWEe, HO W aHallu3, CUHTE3, pediekcuio, GopMUPYET YHUBEpCAIbHbIE
YMEHUS U HABBIKH, SBJISIONIMECS OCHOBOM CTaHOBJICHUS crenuaiucra-npodeccruonana. OaHako
TOJIBKO CpeACTBa AUCUUIUIHHBI «IIpOEKTHBIN MEHEeKMEHT» HEOCTaTOUHbI 11 (OPMUPOBAHUS
KJTFOYEBBIX KOMIETEHIIUI OyayIiero Oakanaspa.

Jlnsg  peanu3auMu KOMIIETEHTHOCTHOTO TOJXOJa MpPENIaraercss HHTETPUPOBATH B
y4eOHBIH MPoLecC MHTEPAKTUBHBIE 00Pa30BaTEIbHBIE TEXHOJIIOTUH, BKIIOYasi HHPOPMAIIMOHHBIE
u koMMmyHuKannoHHble TexHojoruu (MKT), mpu ocymiecTBIeHMH pa3iMyHbIX BUAOB Y4eOHOMH
paboThI:

[J meJaroru4ecKyro TeXHOJOTn «Pa3BUTHE KPUTHUECKOTO MBILUICHHUS YE€pPE3 UTCHHUE U
nucbMo (PKMUIT)»;

(] yueOHYIO0 TUCKYCCHIO;

[J DJIEKTPOHHBIE CpeACTBAa OOyueHUs (CIalI-JIEKI[UU, OJIEKTPOHHBIC TPEHAKEPHI,
KOMIIBIOTEPHBIE TECTHI);

[J IMCTaHIIMOHHBIE (CETEBBIC) TEXHOJIOTHH.

Texnonorus PKMUII sBnseTcss ”HTETpUPOBAaHHOM TEXHOJIOTHEH, BKIIFOYAIOIICH B ce0s
pa3Iu4HbIE UHTEPAKTUBHbBIE IPUEMBI U CTpATETUU 00yUEHHUs, CTUMYJIUPYIOLIUE MBICIUTEIbHYIO
JIEATEIbHOCTh CTYJEHTOB. TE€XHOIOrUsl HOCUT YHUBEPCAIbHBIA XapaKTEP, XOPOILO aAaNTHPYETCs
C JpyrdMu o00pa3oBaTeNbHBIMH TEXHOJOTHAMU H (opMamMu OOyYeHHS M MOXKET OBITh
UCIIONIb30BaHA JJIs pealiu3alliid Pa3IMYHBIX BUIOB YYE€OHBIX 3aHATUH U ¢dopM oOyueHwus,
BKJIIOUas IUCTAHIMOHHYIO.

OTnuuyuTeNbHON OCOOCHHOCTHIO YYEOHBIX 3aHATUH C HUCIOJIB30BAHUEM CTpPaTErHii
texHo-torun PKMUII sBnsieTcs ux tpexcraaueBas CTPyKTypa, pealu3yromas CXeMy «BbI30OB —
ocMbIciieHne — peduiekcusi». Ha kaxmoil cTaauu mpeanoiiaraercs JOCTHXKEHHE CIETYHOIINX
Leneiu:

CTa/us «BBI30B)» MO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOIIMECS Y CTy/I€HTa 3HAaHUS 10 JJAHHOH TeMe WU
npobieme,

- BbI3BaTh YCTOWYMBBIA MHTEpEC K U3yyaeMoill TeMe, MOTUBHPOBAaTh OO0YyYaromlerocs K
MOJTy4EHHUI0 HOBOM HH(popMaluuy,

- NOOYJUTh CTy/I€HTA K aKTUBHOW ayAUTOPHOMN U BHEAyTUTOPHOI paboTe;

CTaJUs «OCMBICIICHUE) MIPEATIOIAraeT:

- IOJTy4eHUe HOBOM HH(pOpMalnHy,

- IEPBUYHOE €€ OCMBICIICHUE,

- COOTHECEHHE MOJTyYEeHHON HH(POPMAIINH C YKE UMEIOLIMMHUCS 3HAHUSIMU;

cTaaus «pedercus» odecrneynBaeT

- IIEIOCTHOE OCMBICIIEHHE, 00001IIEHHE TOTy4eHHON HH(OpMAIHH,

- IPUCBOEHUE HOBOT'O 3HAaHUs1, HOBOM MH(POPMAIIH CTYICHTOM,

- (GopMHpOBaHHE Yy KaXIOIO CTYJEHTa COOCTBEHHOIO OTHOLICHHS K H3y4aeMOMY
MaTepuay.

Kak TpaguuuoHHBlE, TaK M MPAKTUKA HMHHOBALIMOHHOIO XapakTepa MOTYT
COTPOBOXKAATHCSI KOMIIBIOTEPHBIMH ClIalijaMu WK ciaiia-nekuusimMu. OcHOBHOE TpeOoBaHHUE K
CalA-IeKIIMM — TpPUMEHEHHuEe JAUHAMUYecKuX 3(PQeKkToB (aHUMUPOBAHHBIX OOBEKTOB),
(GYHKIIMOHAJIBHBIM HAa3HAUYEHHWEM KOTODPBIX SIBJSETCS HarsigHO-00pa3HOe IMpe/ICTaBICHHE
UH(OPMALINH, CIIOKHOM JIJIsl TOHUMAHUS U OCMBICIICHUS CTYIEHTaMH, a TaKKe HHTeHCU(UKAIUS
u

JUia  mpoBeneHUsT  KOHTPOJIbHO-ITUAarHOCTHYECKMX  MEPONPHUSITHHA  Ipe/iaraeTcs
HCIIOJIb30BaTh KOMITbIOTEPHBIE KOHTPOJIMPYIOIIUE TECTHI, TECTHI ISl CAMOIMarHOCTUKH.

Texymmii KOHTPOJIb 3HAHUH (PEHTUHT-KOHTPOJIb) OCYILECTBIISIETCS B BUAE TECTUPOBAHMS
WM BBITIOJTHEHUS MUHH KOHTPOJIBHBIX padoT.



MpHUaeT WHHOBAI[MOHHBIM XapakTep MPaKkTUYeCKH BCEM BUAAM YUEOHBIX 3aHITHH, BKIIOYas
JIEKIIMOHHBIEC 3aHATHUS.

6 YueOHO-MeTOANYeCKOe 00ecreueHHe CaMOCTOSITeIbHOI padoThI 00y4YalomIuxcst
[Ipencrasneno B npuioxenuu 1.

7 OueHoYHbIE CPeICTBA IJIf IPOBEIeHUs MPOMEKYTOUHOM aTTecTaluu
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYecKOe M MHPOPMAIMOHHOE 00ecnedyeHue JUCIUITIMHBI (MOYJIs1)

a) OcHoBHas TUTEpaTYypa:

1. 3y0, A. T. YnpasieHue npoekTamu : y4eOHUK U npakTukym st By30B / A. T. 3y0. —
Mocksa : WznarensctBo IOpaiit, 2022. — 422 c. — (Bricmee oOpazoanue). — ISBN
978-5-534-00725-1. — Tekcr : anexkrponubiii // O0pa3oBarenbHas miardopma FOpaiit [caiit]. —
URL.: https://urait.ru/bcode/489197 (narta obparuenus: 04.09.2022).

2. YrpaBlieHHE MPOSKTaMH : YUeOHUK M mpakTukym Juis By3oB / A. W. banamos, E. M.
Porosa, M. B. Tuxonoga, E. A. Tkauenko ; mox odmeli pegakuueit E. M. PoroBoii. — Mockga :
WznatenberBo FOpaiit, 2022. — 383 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-00436-6.
— Tekcr : osnektponnsiii // O6pa3zoBarenbHast tiatdopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/468486 (nata ooparenus: 04.09.2022).

0) JlomostHMTEIbHAS JIATEPATYpA:

1. lMonsixos, H. A. YnpaBieHrne HHHOBAallMOHHBIMH MIPOEKTAMHU © YUEOHUK U IPAKTUKYM
s By3oB / H. A. Tlomskos, O. B. Motosunos, H. B. JlykamoB. — 2-e¢ u3[., UCIp. U JOI. —
Mocksa : WzmarensctBo [Opaiit, 2022. — 384 c. — (Bpicmee oOpazoBanme). — ISBN
978-5-534-15534-1. — Tekcrt : anektponHsIi // O0pazoBarenbHas miatdopma Opaiir [caiit]. —
URL.: https://urait.ru/bcode/508098 (nata obparienus: 04.09.2022).

2. bapanuees, B. I1. Ynpapienue nHHOBanusMu : yueOHuk uis By30B / B. I1. Bapanuees,
H. I1. MacnennukoBa, B. M. Mumua. — 3-¢ u3j., nmepepad. u gorn. — Mocksa : M3maTenbeTBo
FOpaiit, 2022. — 747 c. — (Bsicuiee obpazoBanue). — ISBN 978-5-534-11705-9. — Texkcr :
snekTpoHHbli  //  OOpasoBatenbHass — tuiathopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/488625 (nata obparenus: 04.09.2022).

3. Xomonkosa, B. B. YnpaBieHne WHBECTUITMOHHBIM ITPOSKTOM : MPAKTUYECKOE MTOCOONE
/ B. B. XononkoBa. — Mocksa : U3aarensctBo FOpaiit, 2022. — 302 ¢. — (IIpodeccronansHas

npaktika). — ISBN 978-5-534-09088-8. — Tekcr : anektponHbiii // OOpa3zoBarenbHast
mnarpopma IOpaiit  [caiit]. — URL: https://urait.ru/bcode/494291 (mata oOparueHus:
04.09.2022).

B) MeToanyeckne yKazaHus:
1.3enpnoBuy, b. 3. AKTHBHBIE METOABI MPENOJABAHUS YINPABICHUECKUX IUCLUIUINH.

Cutyannontnoe oOyuenue . ydebHoe mocobme mast By3oB / b. 3. 3empmoBuu. — Mocksa :
WznatenbctBo FOpaiit, 2022. — 405 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-12568-9.
— Texcr : osnekrpounsiii // O6pasoBatensHas miatgopma FOpaiit [caiit]. — URL:

https://urait.ru/bcode/495847 (nata ooparmienus: 04.09.2022).

r) [Iporpammuoe obecneuenue u UHTepHer-pecypcebi:



IIporpammHoe o0ecnieueHue

Haumenosanue I10O Ne norosopa Cpok nercTBus JIUIEH3UU

MS Oﬁ.lce 2007 Ne 135 o1 17.09.2007 0eccpouHo

Professional

7Zip cB000AHO pacrpocTpansemoe 10 0OeCCPOUHO

FAR Manager ¢B000HO pacnpocTpansgemoe I10 0eCcCpOYHO
IIpodeccnonanbHbie 0a3bl JaHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CUCTEMbI

Ha3panwme Kypca Cchlaka
denepanibHOE rOCyIapCTBEHHOE 010/ PKETHOE
yupexaenne «Denepanbubiii nHCTUTYT npombinuiennoi|URL: http://wwl.fips.ru/

COOCTBEHHOCTH
HNudopmanmonHas cucrema - EnuHOE OKHO JocTyma K
HHGOPMAIMOHHBIM pecypcaM

URL.: http://window.edu.ru/

ITouckosas cucrema Akanemus Google (Google Scholar) [URL: https://scholar.google.ru/

HauumonansHas HH(pOpPMaAITMOHHO-aHATUTHYECKAS
cucreMa — Poccniickuii MHAEKC Hay4HOIO0 LHUTHPOBAHUS
(PMHII)

DnexkTpoHHas 0a3a mepuoanveckux w3manuii East View
Information Services, OO0 «MIBHUC»

9 MaTtepHaJbLHO-TEXHHYECKOE o0ecneuyeHne TN CIHIINHBI (MOLYJIfA)

URL:
https://elibrary.ru/project_risc.asp

https://dlib.eastview.com/

MarepuanbHO-TEXHUYECKOE 00ECIICUCHUE TUCIUTIITUHBI BKIIIOYACT:

Y4eOHble ayauTOpUU Ui TPOBEIACHHS MPAKTUYECKUX 3aHATHH, TPYMIOBBIX H
WHIUBUIYAIbHBIX KOHCYJbTAllUMA, TEKYIIETO KOHTPOJS M MPOMEKYTOYHOW AaTTECTalluu -
MynsTUMEIMIfHBIE CPEACTBA XpaHEHUs, Mepenadn U npeacTaBieHus nHpopMmaiuu. Kommneke
TECTOBBIX 3aJJaHUM JJI IPOBEICHUS TPOMEKYTOUHBIX U PYOSKHBIX KOHTPOJIEH.

[Tomemenuss Ans  camMoOCTOSTENBbHOM paboThl: oOydaromuxcst - I[lepcoHanbHbIE
kommbioTepsl ¢ makerom MS Office, Beixomom B MHTEpHET M C JOCTYNOM B 3JIEKTPOHHYIO
nH(}OPMaIIMOHHO-00pa30BaTEIbHYIO CPEly YHUBEPCUTETA.

[Tomemenust st XpaHeHHs] W MPOQPWIAKTHYECKOTO OOCIyKMBaHUS Y4eOHOTO
obopynoBanus - Illkadel 118 XpaHeHHS yueOHO-METOJUYECKONW TOKYMEHTAlluu, y4eOHOro
000py1I0BaHUS ¥ Y4eOHO-HATJISAIHBIX TOCOOUH



[Tpunoxenue 1

6 YueOHO-MeTO HYeCKOE 0OOecTieYeHHe CAMOCTOATEIbLHOH padoThl 00yYarommuXxcst

[To mucummmnae «IIpoeKTHBI MEHEIKMEHT» PEelyCMOTPEHa ay JTUTOpHAs U
BHEAYJUTOPHAS CAMOCTOSITENIbHAs paboTa 00yYaromuXcsl.

AynuTopHas caMOCTOATENIbHAst padoTa CTYASHTOB IPEIOIaraeT peleHne KOHTPOIbHBIX
3ala4 U TCCTUPOBAHUC HA MPAKTHUYCCKUX 3aHATUAX.

BHueaynuTopHas camocTosTeIbHAs paboTa CTYyICHTOB MPEAIOJaraeT HOArOTOBKY K
3aHATUAM, IMOATOTOBKY K TCCTUPOBAHHIO, U3YUCHHUC HCO6XOI[I/IMBIX Pa3aciyiOB B KOHCIICKTAax,
y4eOHBIX TOCOOHSIX U APYTOH JIUTEpaType, a TaK )Ke pa3padoTKa M 3aIIUTa IPOEKTa.

Ilo maHHOW IUCLUIIIMHE IPELYCMOTPEHBI PA3JIMYHBIE BUJIBI KOHTPOJISA PE3YJIBTATOB
00yYeHUS: IePUOJMYECKUN KOHTPOJIb B BUJIE TECTOB MJIM ONPOCA, HTOTOBBI KOHTPOJIb B BUAIE
3a4era.

IIpumepHbIe ayIiuTOPHBIE KOHTPOJIbHBbIE padoTsl (AKP):

AKP Nel «Ilpunamue ynpaenenueckux peuwieHui)

PaccMoTpuTe KOHKpEeTHbIE CHUTyallud M HalWIIUTE, KaK JIOJDKEH BeCcTH cels
PYKOBOAUTEIb:

Curyanus 1

Bbl nopy4daere BbINOJHEHUE 33/1aHUS CBOEMY ITOJUUHEHHOMY, 3Has1, UTO TOJIBKO OH MOKET
XOpOLLO €ro BhINOJHUTH. Ho BAPYT BbI y3HaeTe, 4TO TOT NEPENOPYUMIT 3aJJaHUE IPYTrOMY JIULLY, B
pe3yNbTaTe Yero 3aJjaHue K CPOKY He ObLIO BBHITOIHEHO.

Bbl BbI3BIBacTE K cebe B KaOMHET 000MX U TOBOPHUTE:

Curyanus 2

Bbrl otnanu pacnopsbkeHue, Kacarouieecs pelieHus npooiemMsl. Bail noT4MHEHHbIN He
BBITIOJTHIII ATOTO PACTIOPSKEHUS, HO PEelIn MpolieMy mo-cBoemy. Bbl moHuMaeTte, 4To ero
pelIeHne JTy4llie Ballero.

Br1 roBopure:

Curyanus 3

PykoBoauTens gaeT NOAYMHEHHOMY 331aHuE IPHOOpecTH 000pyI0BaHNE ONPEIeICHHON
Mapku. [logurHeHHBbIH NbITaeTcss 00BSCHUTD, YTO ATOT TUI 000PYI0BaHUS HE CTOUT MOKYNAaTh U
10 Kakoi npuurHe. Ho pyKoBOAMTENs IPUBOAUT BHELIHE BECOMBIE APIYMEHTHI B ITOJIB3Y CBOETO
pelieHus.

Yepes HEKOTOpOE BpeMsi MHEHHUE IMOAYUHEHHOTO MOATBEPKIAAeTCs, U 000pyA0BaHHE
JEMOHTHpYeTCS. PyKOBOAUTEND BBI3BIBAET K ce0€ MOAUNHEHHOT0, YTOOBI IPOAHAIU3UPOBAThH
IIPUYNHY HEyJauH.

UTo BBl OTBETUTE HAa MECTE MOAUYNHEHHOTO?

Curyanus 4

Bamr HenocpencTBeHHBIN HaYaJIbHUK, MUHYS Bac, Ja€T CPOYHOE 3a/laHuE BalIeMy
MOYMHEHHOMY, KOTOPBIN YK€ 3aHAT BBIIIOJIHEHUEM BaIIET0 OTBETCTBEHHOIO 3aJaHusl. Brl 1 Bam
HAYaJIbHUK CYMTAETE CBOM 3a/1aHUSI HEOTIOKHBIMHU.

Bri6epurte Hanbosee mpueMiIeMBblii /1 BaC BAPHAHT PELICHUS:

a) He ocTiapuBasl 3aJjaHie HayalbHUKA, Oyly CTPOro MPHUAEPKUBATHCS TOJKHOCTHOM
cyOOpAMHAINH, TPEASIOKY OJUMHEHHOMY OTJIOXKHTD BBIMOJHEHUE TEKYIE paboThI;

0) BCE 3aBUCHUT OT TOT'O, HACKOJILKO JIJIS MEHSI aBTOPUTETEH HAYaJIbHUK;

B) BBIPaXY IOJUMHEHHOMY CBOE HECOIJIacHe C 33/1aHUEM HavyaJbHHUKA, IPEIYIIPEXKY €ro,
YTO BIIPE/Ib B MOJ0OHBIX Cayyasx Oyy OTMEHSTH 3aJaHHUsl, TOpydyaeMble eMy 0e3 corjacus co
MHOM;

') B HHTEpecax Jiena MpeasioKy MOJYMHEHHOMY BBIMOJIHUTh HayaTyko padoTy.

AKP Ne2 «Ilpunamue ynpagienuecKkux peuieHuin)

PaccMoTpuTe KOHKpPETHBIE CHTyalldM W HaMUWIIWTE, KaK JOJDKEH BECTH ce0s
PYKOBOJUTEIb:

Curyanus 1



[Ipennaratorcst Tpy BapuaHTa IEMCTBUM pyKOBOAMUTENS, JAIOIIETO TOPYUYEHUE CBOEMY
cekperapio. Kakoil BapuaHT Bbl CUUTAETE MPEANOYTUTEIBHBIM U ITOYEMY?

1. 5l npoANKTYIO BaM MUCbMO, KOTOPOE CETO/IHS HEOOXOJUMO OTIPABUTH.

2. Heo0XoammMo ceroHs ke OTIPaBUTh MHUCHMO TAKOMY-TO MOCTABIIUKY C JadbHEHIIeH
uH(popMarnyent o... Bol He Moriu Ob1 COCTaBUTh KOHCIEKT MUCbMa, YTOOBI B TPU Yaca Mbl CMOTJIU
€ro BMECTE MOCMOTPETH?

3. HeoOxomumo cerogus ke OTIPaBUTh MUCbMO KJIMEHTY, KOTOPOTO 51 IPUHUMAI yTPOM, C
nanpHeimei napopmanmei o... Bel He mozaboturecs 06 3TroM? Ecu y Bac €CTh BOIPOCHI, 5
TOTOB BBICTYILIATh.

Curyauus 2

B camblii HanpsKEHHBIN epro 3aBEPLICHUS] TPOU3BOACTBEHHOM MPOrpaMMbl OJIUH U3
COTPYAHUKOB BallleTo KOJIJIEKTUBA 3a00Jies. Kaxplil U3 MOJYMHEHHBIX 3aHAT BHIIOJIHEHUEM
cBoeii pabotbl. PaboTa 0TCYTCTBYIOLIETO TaKXKe JOJIKHA OBIThH BBIIIOJIHEHA B CpoK. Kak moctynuth
B ATOM cUTyaluu?

A. IlocMOTprO, KTO U3 COTPYAHUKOB MEHBIIIE 3arpy’KEH, U PacopskKyCh: «Bbl Bo3pMeTe
3Ty paboTy, a BBl IOMOXKETE JIOACNIATH 3TOM.

b. Ilpennoxy xomiekTuBy: «JlaBaliTe BMECTE O{yMaeM, KaK BBIMTH U3 CO3/1aBILIETOCS
TTOJIOKECHUS.

B. Ilompory 4jeHOB aKTHBa BHICKA3aTh CBOU MPEAJIOKEHUS, IPEABAPUTEIHHO 00CYIUB UX
C KOJUIEraMu, 3aTEM IIPUMY PELICHUE.

I'. Bb130By K cebe caMoro OMbITHOTO U HAJEKHOTO paOOTHHKA U MOMPOIIY €0 BHIPYUYHTh
KOJUIEKTHUB, BBITIOJIHUB pabOTy OTCYTCTBYIOIIETO.

Curyanus 3

PykoBonuTens HanpasisieT IByX paOOTHUKOB B KOMaHIUPOBKY, HO OJIMH HAOTPE3 OT 3TOTO
OTKa3bIBAE€TCS, MOTUBUPYS IJIOXUMH MEKIMYHOCTHBIMUA OTHOLLIEHUSIMHU MEX]1y HUMHU.

Br1 roBopure:

Curyanus 4

Bamr corpyaauk noan 3asiBjaeHue 00 yBOJIBHEHUH 110 COOCTBEHHOMY kenanuto. Korma Bei
yepes JBa IHA CIIpallliBaeTe ero 0 NMpuyruHax, oH roBoput: «Kak pa3 ¢ Bamu s Obl He XOTeN
00CyX)aaTh 3TOT BOIIPOCY.

Br1 roBopure:

Curyanus 5

B Bo3rnaBnsiemsblii BaMu OT/A€I NPUHSAT HOBBIHM coTpyaHUK. OH J0OpOCOBECTHO paboTaeT u
€O BKycoM ojieBaeTcsi. CpaBHUB MBICIICHHO €051 ¢ HUM, BBl IPUXOAUTE K BBIBOJIY, UTO Balll
BHEIIHUW BHUJI OCTABJISET JKEJIaTh JyUlIero. A TyT elle pacnpoCTPAHIIACh CPEAN MO TUMHEHHBIX
IIyTKa HACYET BaIlIUX OPIOK U MOKPOSI MHJIKaKa.

Kak Bectu cebst B 9T0i1 cutyanuu?

AKP No3 «Pa3padomka u oyeHka Ighpgpekmugnocmu uneecmuyuoHH020
(unnosayuonnozo) npoekma

B Hauvaze nzydeHus IMCHMILIMHBI IPEMOAABATENb Mpe/iaraeT 00yJaronmmcs BpIOpaTh
uzero Uit mpoekTa. OOyJaronmiicss CaMOCTOSTENTFHO BEIOMPAET HIICHO /IS TPOEKTA, B
COOTBETCTBHUH C KOTOPOIl HE0OX0AMMO OyJIeT pa3paboTaTh MPOEKT.

Pa3paboTka mpoekTa cieIyronue dTarbl:

1. CocraB y4aCTHUKOB NPOEKTA, UX OCHOBHBIEC (DYHKIIMU

2. Menemxep NpoeKTa, ero pojib U QyHKIUU B TPOEKTE

3. Pa3paboTka opraHu3allMOHHON CTPYKTYPbI YIPABJICHUS IPOEKTOM

4. Pa3zpaboTka KOHIIETIIINU TPOEKTa

5. IlpenBaputesnbHas OllEHKa BapUAHTOB IPOEKTa

6. TexHuko-3KOHOMHUYEeCKOoe 000CHOBAHUE 11EI€CO00Pa3HOCTH U (PUHAHCOBOM
peaTn3yeMOoCTH MPOEKTa

7. IlnanupoBaHue ynpaBiIsgeMbIX IapaMETPOB MIPOEKTA: MPOJOKUTENIBHOCTH, CTOMMOCTH,
KadecTBa. [ImanupoBanue pecypcHoro odoecreueHus mpoeKTa



8. OpraHu3amyst KOHTPOJISl, MOHUTOPUHTA, aHAJIM3a BBIITOJHEHUS ITPOCKTA
9. 3aBepuienne npoekTa. OeHKa pe3yIbTATUBHOCTH U 3PPEKTUBHOCTH yIIPaBICHUS
POEKTOM

IIpuMepHbBIe TeCTOBbIE 3a1aHUSA
Tect Nel

BBI6epI/ITe OJWH HUJIN HECKOJIBKO ITPAaBUJIBHBIX BAPHAHTOB OTBETA:

1 O6nacts npumenenus YII:

1) Peanuzanus npoayKium

2) Peanusanuss IPaBUTEILCTBEHHBIX  MPOrPaMM  COLMAIbHO-DKOHOMHYECKOTO
Pa3BHUTHS CTPAHBI

3) Peanusanus mporpaMMbl TOCYAapCTBEHHOIO CTPOUTEIBCTBA

4) Peanusanus poexTa pa3BUTHUS IPEAIPHSITHSI

2. Ilpu3Haky, NpUCYIINE TOHATHIO «IIPOCKT»:

1) HampaBieHHOCTb Ha TOCTHKEHHE KOHKPETHBIX 1eJIeH U ONpe/IeTICHHbIX pe3yIbTaToB
2) Iuknu4HOCTh

3) OnHOKpaTHOCTH

4) HeorpanuueHHasi IpOTS)KEHHOCTh BO BpPEMEHU

3. IIpo1OMKHUTEIBHOCTD METAIIPOCKTOB:

1) mo roma

2) 1-2 rona

3) 2-4 rona

4) cBbiie 5 et

4. KanennapHsle rpaduku paboT cTposT B (aze )KU3HEHHOTO KA IPOEKTa

1) KoHLIEeTIIHS

2) miIaHUpOBaHUE U pa3paboTKa

3) ocy1ecTBiIeHNE

4) 3aBepleHHE

5. BeiOpaTh TepMHH 71 KOTOPOTO JAHO OTpPEEIICHHE: «BIIaJIelel] MpoeKTa U Oy ylui
HOTpPEeOUTENH €ro Pe3ybTaTOB»

1) Kyparop npoekra

2) PykoBoauTeINb MPOEKTA

3) 3aka34MK MpoeKTa

4) ITorpeOuTenu NpoayKTa NpoeKTa

6. BrIOpaTh TepMUH, /U1 KOTOPOT'O JaHO ONpEETIeHUE: «yYaCTHUKU KOMaH/Ibl IPOEKTa,
MPUHUMAIOIIME YYaCTHE B YIPABICHUH MPOEKTOM»

1) Kyparop npoekra

2) PykoBoauTenb MpoexTa

3) 3aka3uMK IpoeKTa

4) [loTpebutenu NpoAyKTa MpoeKTa

7. UTo NOHMMAIOT MO MHBECTHUIIMOHHBIM MPOEKTOM KaK COIMATIbHO-3KOHOMUYECKOU
CHCTEMOM?

1) deno, nesTenbHOCTh, MEPOTIPUSITHE, PEIIOJIararolee OCYIECTBICHNE KOMITIEKCa
KaKuX-1u00 IeHCTBUM, 00eCTIeYNBAIONTNX JOCTUKEHUE ONIPEICICHHBIX IENeH.

2) X0341CTBEHHOE MEPOTIPUsTUE, paboTa, MPOEKT.

3) CucreMa OpraHU3aIMOHHO-TIPABOBBIX U PACUETHO-(DMHAHCOBBIX TOKYMEHTOB,
HEOOXOAMMBIX ISl OCYIIECTBICHUS KAKUX-TUOO JEHCTBUN WU OMHMCHIBAIOIINX TaKUE TCHCTBUSI.



4) Kommuiekc meponpusiTuii (TEXHUUECKUX, OPraHU3alMOHHBIX U Jp.), HallEJICHHBIX
Ha JOCTUXKEHUE OINPE/ICNICHHBIX LIeNel (3KOHOMHUECKUX, COIUATBHBIX, IKOJIOTUYECKUX U T.11.) U
TpeOYIOIIMMHU JIJIsl CBOETO OCYIIECTBICHUS UCIIOIb30BaHUs KallUTAIBHBIX PECYPCOB.

8. Bce crnenyromnye cutyanuu siBJIsSIOTCS IPEUMYILECTBAMU POEKTHOM OpraHu3aliMOHHON
ctpykrypsl KPOME:

1) PykoBoauTeNb NpoeKTa UMEET MOJTHOE PYKOBOCTBO HaJ IPOEKTOM.

2) ObopynoBanue 1 M0 00BEIUHEHBI Yepe3 MPOESKTHI.

3) KomanzaHas paboTa 1 4yBCTBO COIIPUYACTHOCTH.

4) UneHsl KOMaH]Ibl IOTYUHEHBI OJTHOMY PYKOBOJMUTEIIO.

9. Kaxkoii (hakTop M3 HHXKETIEPEUUCIECHHBIX - OCHOBHOM HEOCTATOK MAaTPHYHOT'O METO/1a
YIPAaBIEHUS IIPOEKTOM?

1) EnvHCTBEHHBIN pyKOBOIUTEINb IPOEKTA IPU3HAH OTBETCTBEHHBIM 3@ YCIIELIHOE
3aBEpIICHUE ITPOEKTA.

2) Y4acTHUKM rPpyIIbl JOHKHBI OCTaBUTh UX (DYHKIIMOHAJIBHBIE 00s13aHHOCTH B pUpPME U
3aHATHCA TOJIBKO KAPBEPHBIM POCTOM B CUCTEME yIPABIEHUS IIPOEKTOM.

3) YuacTHUKHU NPOEKTHOW KOMaHAbl MOJUYHUHSAIOTCS OJHOBPEMEHHO JIBYM PYKOBOJIUTESIM,
YTO CO37Aa€T BO3MOXKHOCTH MOTEHIIMAILHOIO KOH(IMKTA

4) CBs13b MeXy QYHKIIMOHATLHBIMHA O0SI3aHHOCTSMH CTPOTO OIpeIeIIcHA.

5) KomOuHanus GpyHKIMOHANIBHBIX 3HAHUNH MHOTHX MOJITOTOBJICHHBIX PAOOTHUKOB MOXKET
JIaTh CHHEPTeTUYECKUE PEIICHUS] BOSHUKAIOIIUX POOIeM.

10. Yto Takoe >KM3HEHHBIN ITUKI UHBECTUIIMOHHOTO TTPOeKTa?

1) ITpo10KUTENBHOCTD BBITIOTHEHHS MEPOIIPUSITHIA 11O POEKTY OT MOMEHTA 3apPOXKACHUS
WJICH JI0 €€ TTOJTHOM pealln3alini.

2) BpemeHHOI HHTEpBAal BBIMOIHEHUS PabOT MO MPOEKTY;

3) [IpomexxyTOK BpeMEeHHU OT MOMEHTa 0OOCHOBAHUS TPOEKTA 10 MOMEHTA TOTyYESHUSI
WHBECTUIINI B IPOEKT;

4) Camoe paHHee BO3MOKHOE BpPEMs BBITIOJTHEHUS padoT.

Tect No2
Bri6epuTe 01H UM HECKOIBKO MPaBUIBHBIX BAPUAHTOB OTBETA!

1. Kakue U3 cneayromux mokasaresei npeacTapisioT HHTEPEC B yIPaBICHUH MPOEKTOM?
1) Bpems

2) CTouMoCTh

3) JocTymHOCTh pecypcoB

2. 1719 KpUTHYECKOTO TyTH MPOEKTHBIX paboT, YTOOB! OBbITH Hanbosee 3 HEKTUBHBIM,
paboThI MM 33a]]a4U MPOEKTA JOJKHBI ObITh:

1) Yetko copMynupoOBaHHBIMHU

2) HezaBucumbiMu

3) CoriacoBaHHBIMH

4) Bce BbllIeyKa3aHHOE

3. KakoBbI ME€TO/1bI KOJIMYECTBEHHON OLIEHKH KOMMEPUYECKON APPEKTUBHOCTH MPOEKTOB?
1) Metoz BHyTpeHHEH HOpMBI BO3BpaTa

2) MeTo 4ncToro TMCKOHTUPOBAHHOTO 10X0/1a

3) Metox cpoka Bo3BpaTa Kanurasia

4) Bce nepeuncieHHble

4. Yro siBNsieTCs HEOOXOIMMBIM YCIOBHEM 0TOOpa MpoeKTa sl PUHAHCHPOBAHUS?



1) TpeboBanune NPVj>0

2) Tpebosanne NPVj =0

3) TpeboBanue NPV <0

4) Tpe6osanue NPVj - max NPV mus mro6oro k (BapuanT mpoekra).

5) Tpebosanue NPV < max NPV qis mo6oro k, Ho NPVj > (=) max NPV - Ej, rae Ej
- YCTYIIKA j-TO Y4aCTHHUKA MPOEKTA.

5. UToObI mpoeKT 06T A3 PEKTUBEH i1 HHBECTOPA, HOpMa TMCKOHTUPOBAHMS JOJDKHA
OBITH:

1) paBHA JETIO3UTHOM CTABKE;

2) BBIIIE JICTIO3UTHOM CTaBKU;

3) HIKE ICTIO3UTHOM CTaBKH;

6.B TEPMHHAX KOHICIIIWH ITOTOKA PCAJIILHBIX JCHET PACCYHUTHIBAIOTCA CICAYIOMINEC
OLICHOYHBIC ITIOKA3aTCIIN:

1) NPV
2) IRR;
3) CPOK BO3BpaTa MHBECTHIIN;

4) BCC IICPCUYHCIICHHBIC ITOKA3aTCIIN

7. ®UHAHCOBBIE MPUTOKH BKIIIOYAIOT B CeOSI:

1) moy4eHHbIe CyOCHIUH, JOITO- U CPETHECPOUHBIE CCY/IbI, COOP CYETOB K IOIYYEHUIO,
OTIEpPAIlMOHHBIE IPUTOKH PEANBbHBIX JIEHET, IPUPOCT YHCTOTO OOOPOTHOTO KaIluTania,
MOCTYIUICHHSA OT MPOAAaXHW aKTHUBOB, INOJTYYCHHBIC JUBUACH/bI,

2) monmy4eHHbIe CyOCHUIUH, TOJITO- U CPEAHECPOUHBIE CCYIbI, COOp CUETOB K MOTYUYEHUIO,
ONCpaOHHBIC OTTOKHU PCAJIbHBIX ACHCT, IIPUPOCT YUCTOI'O O60pOTHOFO KaruTajiaa, MOCTYIIJICHHUA
OT IPO/IaXKH aKTUBOB, MTOJyYCHHbIE TUBUICHIbI;

3) mosty4eHHBIE CYOCUANH, IOJITO- U CPETHECPOUHBIE CCYbI, COOpP CUETOB K MOJIYYCHHIO,
OTIEepallMOHHbIE PUTOKH PeATbHBIX JIEHET, IPUPOCT YUCTOIO OOOPOTHOTO KamnuTania,
MOCTYIUICHHUA OT MPOAaXW aKTHUBOB, INOJTYYCHHBIC JTUBUJCH/IbI,

4) nonmy4yeHHble CyOCHINH, TOJTO- U CPEAHECPOUHBIE CCYIbl, COOp CUETOB K OILJIaTe,
OTIepPAIMOHHBIE TPUTOKH PEATLHBIX JICHET, TPUPOCT YUCTOTO 0OOPOTHOTO KalHUTaia,
HOCTYIIJICHUS OT MPOJIaXKU aKTUBOB, OJTYYEHHBIE JUBUJICH/IbI;

8. duHAHCOBBIE OTTOKH BKIIIOYAIOT B CeOs:

1) BeIIIaueHHbIE TUBUEH/IbI, TPUOOPETEHNE aKIIMH, IPOLIEHTHI, YIUIAYeHHBIE 110 CCyaM,
cOOop CUETOB K MOJIYYEHHIO, TPUOOPETEHNE OCHOBHBIX aKTHBOB, ITOTAIIEHUS 3aiIMOB,
ONEPALMOHHBIE OTTOKH PEAIbHBIX JEHET

2) BBIIUTAYECHHbIE JUBHJICH/IbI, IPUOOpETEeHNE aKLUH, IPOLIEHTBHI, yIIJIaue€HHbIE [0 CCYIaM,
cOOp CcUETOB K OIuIaTe, NpUOOpeTeHNEe OCHOBHBIX aKTUBOB, MOTAIIIEHUS 3aiIMOB, OllEepalliOHHbIE
OTTOKH PEAIIbHBIX JIEHET

3) nonyuyeHHbIe AUBUACH I, TPUOOPETEHUE aKI[1il, IPOLIEHTHI, YIJIAYEHHBIE 110 CCyaMm,
cOop cueToB K oriaTe, NpuoOpeTeHNne OCHOBHBIX aKTUBOB, MOTAILIEHHS 3aiiMOB, ONlepallMOHHbIE
OTTOKH PEATIbHBIX JIEHET

4) BBIMJTauEHHBIE TUBUICHIbBI, IPUOOPETEHUE aKIIUMH, IPOLIEHTHI, yIJIaY€HHBIE 110 CCyJIaM,
cOOp CcUETOB K OIuIaTe, NpUOOpeTeHNEe OCHOBHBIX aKTUBOB, MOTAIIIEHUS 3aiIMOB, OllEepalliOHHbIE
IIPUTOKU PEATIBLHBIX JIEHET

9. CtpykTypa Ou3Hec-TuIaHa 00s3aTeNbHO JOJKHA BKITFOYATh:
1) mpou3BOACTBEHHBIN U (PMHAHCOBBIH TUIAH,

2) OpraHU3alMOHHBIN IJIaH;

3) IUTaH MapKETHHTa,;

4) BCE MEPEUUCIICHHBIE Pa3/ebl.



10. Kak npuBiieyb HHOCTPaHHOTO UHBECTOPA?

1) Pa3zpaboTaTh HHBECTULIMOHHBIM IPOEKT B COOTBETCTBUU C MEXTyHAPOIHBIMU
METOAUKaAMU.

2) IlpeacraBuTh MHBECTULIMOHHBIM ITPOEKT, YUUTHIBAIOLINHA TPeOOBaHUS KOHKPETHOTIO
MHBECTOPA U CHEIU(PUUECKHE YCIOBHS, B KOTOPBIX MPEAINOJIAraeTCs peaan3alis MpoeKTa.

3) IIpennoxuTh NOTEHIMAIbHOMY HHBECTOPY UCXOAHBIE IPEAIOCHIIKY U UACIO IPOEKTa
JUIS €rO0 MOCIIEAYIOLIeH OLIEHKN U aHAJIN3a CAMUM UHBECTOPOM.

Tect Ne3
Br10epuTe 0MH MIIM HECKOJIBLKO MPAaBHIIBLHBIX BAPHAHTOB OTBETA!

1. K 0CHOBHBIM (DYHKIIMSIM MPOEKT-MEHEKepa M0 OTAeIbHBIM chepaM JesITEIbHOCTH He
OTHOCHTCS:

1) YcranoBneHre B3aUMOOTHOIIEHUS C BBIIIECTOS UM PYKOBOJCTBOM , KITUEHTOM,
JpYrUMH YYaCTHUKAMHU IIPOEKTA.

2) HanaxxuBanue XOpOIINX OTHOIICHU! ¢ OOIIECTBEHHBIMH OpPTraHU3alUsIMU, IIPECCOMH,
TCICBUACHUEM U T. 1.

3) KoHTpouib BEINOTHEHUS IJIAHOB U Ipa)KOB KOMaHION MPOEKTA.

4) Co3nanue MpOEeKTHOM TOKYMEHTAIIUU U COTJIACOBAHUE €€ C 3aKa3YMKOM.

2. BeIOpaTths TepMHH, 7151 KOTOPOTO JaHO ONpEeNICHHE: «KOJUIEKTUBHBINA OpraH, KOTOPBIH
BBIOMPAET MPOEKTHI [Vl Pealn3alii, yTBepKIaeT MIaHbl paboT U UX U3MEHEHUs, Ha3HaYaeT
KypaTopa U yTBEpKIaeT PyKOBOAUTENS IPOEKTa»

1) MuBecTop npoekra

2) KoopiuHamoHHbI# COBET

3) Kyparop npoekra

4) Komanpa npoexra

5) Komanza ynpaBiieHUs! IPOEKTOM

6) PykoBoauTens mpoekTa

7) IToTpeburenu npoayKTa MpoeKTa

8) Muuumarop nmpoekra

9) 3aka3zuMK NpoeKTa

3. BeiOpathk TepMUH, AJ11 KOTOPOTO JaHO OINpEeNICHHE: «YYaCTHUKHU MPOEKTa,
3a/1eiCTBOBaHHbBIE B €T0 peann3aim

1) MuBecTop npoekra

2) KoopauHaiimoHHbINA COBET

3) Kyparop npoekra

4) Komanza npoexra

5) Komanna ynpaBieHus: IpOEKTOM

6) PykoBoauTens mpoekTa

7) [ToTpeburenu npoayKTa MpoeKTa

8) Muuumarop mpoekrta

9) 3aka3uMk npoekra

4. BpiOpatb TepMUH JUIsI KOTOPOTO IaHO ONPEIETICHUE: «4JIeH KOMaH bl YIPaBICHUS
MIPOEKTOM, JIMYHO OTBEYAIOUIHI 3a BCEe PE3yJIbTAThl IPOEKTa»

1) MBecTop npoekTa

2) KoopamHaiyoHHBIH COBET

3) Kyparop npoekra

4) Komanpaa npoekta

5) Komanna ynpaBieHUs: IPOEKTOM



6) PykoBoauTens mpoekTa

7) IloTpeburenu npoayKTa NpoeKTa
8) Maunuarop npoexra

9) 3aka3uMk npoekTa

5. Puck mpu ocy1iecTBiIeHUN NpOeKTa

1) BeposATHOCTh BOSHUKHOBEHHUS HEOJIAronpusTHBIX (PMHAHCOBBIX MOCIEACTBUIM B hopme
IOTEPU OXKUAAEMOT'0 10X0/a B CUTyalUsIX HEONPEAECIEHHOCTH €r0 OCYIIECTBICHUS.

2) BEpOSITHOCTH BO3HUKHOBEHUS HEOIArONPUATHBIX MOJIUTUYECKUX TIOCTIEACTBUN B popme
IOTEPU OXKUAAEMOT'0 10X0/Ia B CUTYyalUsIX HEONPEAEIEHHOCTU €r0 OCYIECTBICHUS.

3) BEpOSATHOCTb BOSHUKHOBEHHUS HEOJIAroNpHUsATHBIX COI[MAIBHBIX MTOCIEACTBHIM B opme
IIOTEPU OXKUAAEMOTI0 10X0/Ia B CUTYyalUsIX HEONPEAEIEHHOCTU €r0 OCYIIECTBICHUS.

4) BepOSITHOCTh BO3HUKHOBEHHS HEOIArOMPUATHBIX YKOJIOTUYECKUX MTOCIIEICTBHI B
(dbopMe oTepH 0XKHUIAEMOT0 JI0X0/1a B CUTYALUSIX HEOIIPEIEIEHHOCTH €r0 OCYIIECTBIICHUS.

6. BeiOepuTe moHsTHE: IPOrpaMMa MPOEKTOB

1) COBOKYITHOCTb IPOEKTOB, HAXOAIMXCSA B KOMIIETEHIIMM OJTHOTO LIEHTpa
OTBETCTBEHHOCTH

2) rpymna B3aMMOCBSI3aHHBIX [TPOEKTOB U PA3IMUHBIX MEPOIPUATHI, 00BETMHEHHBIX
001IeH 1IEeTBI0 U YCIOBUSIMU UX BBIOJTHEHUS

3) KOMIUIEKC B3aMMOCBSI3aHHBIX MEPONPUATHIHA, IPEAHA3HAYSHHBIX IS TOCTUKECHUS
IIOCTaBJICHHBIX 1I€JIeH C YCTaHOBJIEHHBIMU TPEOOBAaHUAMH K KaUECTBY pe3yJibTaTa B TCUEHHE
3aJJaHHOTO BPEMEHHU U NPH YCTaHOBJIEHHOM O0JIKeTe

4) Habop NPOEKTOB WM MPOTPaMM U JPYrux paboT, HEOOXOJUMBIX /ISl JOCTHKEHUS
CTpaTEeruuecKux Lenel npeaAnpusITHs

7. 3aBeplIeHHEe IPOEKTa — 3TO CTaIUs Mpoliecca YIpaBIeHUs IPOEKTOM, BKIIIOYAIOIIAs
IPOLIECCHI

1) popmMHpoBaHUs KOHLIEHIIUH TPOEKTA

2) (hopMupOBaHMS CBOJHOTO IJIaHa MPOEKTa

3) ocyuiecTBIeHHS BCEX 3alJIAHUPOBAHHBIX TPOEKTHBIX padoT

4) BBO/Ia B 9KCIUTyaTallMIO U MPUHATHS MPOCKTa 3aKa3UUKOM, IOKYMEHTHPOBAHHS U
aHaJIM3a OIBITA PeaTU3aluy IPOEKTa

8. YnpaBneHue puckom mpoeKTa 3To

1) cucreMHOE TPUMEHEHUE TIOJIUTUKH, TIPOIEAYP U METOJIOB YIIPABJICHUS K 3a/1adyaM
ompesieNieHus: CUTyalluu, UIeHTU(UKALIMY, aHATTN3a, OLIEHKH, 00pabOTKH, MOHUTOPUHTA PUCKA U
obmena uHpopMaIme, 11 00ecreueHus CHUKEHHUS MOTEPh U YBEJIMUEHUSI PEHTA0EIbHOCTH.

2) cUCTeMHOE TPUMEHEHHUE MTOJIMTUKHU, TPOLEYpP U METOA0B YIIpaBiICHUs LEIIMU
MIPOEKTA, aHAJIN3a, OLIEHKH, 00pabOTKH, MOHUTOPUHTA WH(DOpMaIueH, 1 00ecTieueHUst
CHW)KCHHUS MTOTEPh U YBETUYCHUS PEHTA0CTHbHOCTH

3) cucTeMHOE TPUMEHEHHUE TIOJIUTUKH, TIPOIEAYP U METOJIOB YIIPABJICHHS KOMaHI0M
npoekTa u oOMeHa uH(popManue, A 00ecreueHns CHUKESHUS TOTePh U YBETUYCHUS
peHTA0EIBHOCTH

4) cucTeMHO€E MPUMEHEHHE MOTUTHKHU, TPOLIETyp U METOAO0B YIIPaBIEHUS K 3a7a4am
OTIpeIeTICHUs] CUTyallii, MOHUTOPUHTA prUCKa 1 oOMeHa nHpopMaIue, s odbecrneueHus
CHUKEHUS MOTEPb.

9. K cniocob6am CHM>KEHUS! TPOEKTHOTO PUCKA OTHOCUTCS
1) MmoTUBHpOBaHUE

2) IIaHUpOBaHUE

3) nuBepcudukanus

4) KOHTPOJIb



10. Peanu3anus mpoeKTa MpeacTaBisieT coO0M UK TAKMX MPOLEAYp Kak
1) mnanupoBaHue

2) BBITIOJTHEHUE

3) aHanM3 U peryaupoBaHue

4) KOHTPOJIb

5) Bce nepeunciIeHHble BapUaHThI

11. Yro u3 HMKE MEPEUUCIIEHHOTO HE SBIISETCS BUIAOM OPraHU3AIMOHHON CTPYKTYPBI

YIIPaBJICHUS IIPOEKTOM

1) dyHkmonanbHas
2) MaTpuyHas

3) cTpaTernueckas
4) npoekTHas

12. Ha kakoM BpeMEHHOM OTpE3Ke )KMU3HEHHOI'O IIUKJIa IPOEKTa paCCUNUThIBACTCA

KoMMepueckas 3¢ (HEeKTUBHOCTh TpoeKTa’?

1) Ha npeauHBECTULIMOHHOM.
2) Ha MHBECTHIIHIOHHOM.

3) Ha skcrutyaTaiimuoOHHOM.

4) Ha Bcex.

13. Ha kakom sTane peanu3aluy MpoeKTa onpeesiercs nepeueHs nene, TpedoBanuii u

3ala4 NpOCKTa:

1) pa3paboTka KOHIEIITUN
2) aHanu3 mpoOIeMBI

3) pa3zpaboTka mpoekTa

4) 3aBepIIIeHUE TIPOEKTA

14. [Toxynka u 3aIryCK TEXHOJIOTHYECKON JIMHUU TpeOyroT 1 MITH. py0., MOHTax — 1 Mecsl.

Osxupaemsli cpeqauii rogoBoit qoxon 400 teic. py6. KakoBa rojoBas JOXOAHOCTb peaan3aluu
TaKoTro MpoeKTa?

1) 100%;
2) 40%);
3) 2,5%;
4) 60%.

15. YToOBI TPOEKT OBLI MPUHSIT JIJIS1 peali3al[ii KaKoe YCIOBHE JTOJKHO BBITIOTHSATHCS

IIpU OLICHKE BHyTpeHHCﬁ HOPMBI JOXOAHOCTHU

1) BHyTpeHHSIs HOpMa T0XOAHOCTH OO0JIbIlIEe CTABKU AUCKOHTHPOBAHNUS;
2) BHYTpEHHS HOpMa JO0XOJHOCTH MEHBIIIE CTAaBKU JUCKOHTHPOBAHMS,
3) BHYTpEeHHSS1 HOpMa JIOXOJAHOCTH paBHA CTaBKE AUCKOHTHPOBAHMS,
4) HeT NpaBUIBHBIX BAPUAHTOB

Ilepeuennb Tem pedepaTos

praBJ’ICHI/IC IMPOCKTAMHU KdK COCTaBHAA YaCThb MCHCIKMCHTA.

ba3oBbIe MOHATHS YIIPABIEHUS IPOEKTAMH.

OpraHuzanus ynpaBjieHUs MPOESKTAMH.

OCcoOEHHOCTH YHIPABJICHUA HpOCKTHBHOﬁ JACATCIIBHOCTBIO.

Hctopus pa3BUTHSI TPOEKTUBHON NEATEIbHOCTH.

MeTon0J10THsl YIIPaBIEHUS IPOCKTaMHU.

Knaccudukaiiys npoeKkToB 0 pa3IMyHbIM MPU3HAKAM.




OcHOBHBIE IPOIECCH YIIPABICHUS IPOSKTAMH.

OO01enpuHSTHIE CTAHIAPTHI MO0 YIPABICHHUIO MPOSKTaAMHU.

Ha3nauenue u cTpyKTypa IPOEKTHOIO aHAJIU3a.

OcobeHHoCcTH IJIAHUPOBAHHS B HpOGKTHBHOfI JCATCIIBHOCTH.

JKM3HEHHBIN TUKJI NPOEKTA.

OCco0EHHOCTH COCTaBJICHHU OM3HEC-TIJIaHA IIPOCKTA.

YnpaBieHrue Ka4YeCTBOM B IPOCKTUBHOM JAESTEIbHOCTH.

VYrpasneHue nepcoHasoM IpH OCYIIECTBICHUH MPOSKTUBHOM
JIESITENIbHOCTH.

PopMHUpPOBAHKE OPraHU3aALMOHHON CTPYKTYPHI YIIPABICHUS IPOCKTAMHU.

Jloructuka B MaTCpruaJIbHO-TEXHUYICCKOM obecreyeHnu ITPOCKTA.

VYnpaieHue puckaMu IPOEKTa.

KoHTposb U peryinpoBaHre IPOEKTUBHOM JIeATEIbHOCTH.

OrneHKa CTOMMOCTH NPOEKTA.

Oco0eHHOCTH OHOPKETUPOBAHNUS TPOEKTA.

DKcrepTu3a MpoeKTa.

JKM3HEHHBIN UK HHBECTUIIMOHHOTO MPOEKTA.

OI_IeHKa SKOHOMUYECKOH B(i)(l)eKTI/IBHOCTI/I HHBCCTHUIIMOHHOI'O ITPOCKTA.

YnpasieHue noprdenaeM IpoeKToB.




[Ipunoxenue 2

7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH S POMEKYTOYHOM aTTeCTAIMU
a) [lnannpyemble pe3yabTaThl 00y4eHHsI H OLIEHOYHbIE CPEICTBA /IJI POBEIeHUsI MPOMEKYTOYHOH ATTeCTAllUM:

Kon
WHJUKaTOpa

WNHnukaTop 1OCTHKEHUS
KOMIIETEHIINHU

O1eHOYHEIE cpe€acTBa

[TK-3: CriocoOeH MmIaHupoBaTh M OCYIIECTBIIATH CTPATETHIECKOE YIIPABICHHE MTPOIIECCaMU IIAHUPOBAHUS U OPTaHU3AIMU TTPOU3BOJICTBA
OpraHM3ally, a TaKXKe yIpaBlieHUuE MPOSKTaMU 10 BHEAPEHUIO HOBBIX METOAOB U MOJIEJel OpraHu3alluu U IIIaHUPOBAHUS IPOU3BOJICTBA HA YPOBHE

OpraHu3alnu

[1K-3.1:

Ocy1iecTBiIsIET CTpAaTErH4ecKoe
yIpaBiieHUE MPOLIECCaMU TUIAHUPOBAHUS
IPOM3BOJICTBEHHBIX PECYPCOB U
IIPOU3BOJICTBEHHBIX MOIIHOCTEN

IlepeueHb TEOPETUUECKUX BONIPOCOB K 3aUETY:

1 Posnb niaHupoBaHus ASITEIbHOCTU NPEIIPUITHS B YCIOBUSAX PhIHKA

2 CucTema IIaHOB ITPOMBIIITIEHHOTO TPEATPUATHS

3 OO6111e9KOHOMHYECKOE TOHUMaHUE MJIaHUPOBAHUS TPOU3BOICTBEHHON
JEATEIIBHOCTH

4 TIpou3BOACTBEHHAs: MOILHOCTD MPEATPUATHS

5 CrpaTterndyeckuil I1aH NPOMBIIUIEHHOTO NPEATPUATUS

6 [Topsiiok mIaHUpPOBaHUS MPOU3BOICTBEHHON MOIIIHOCTH B T'OJIOBOM IIJIaHE

7 CTeneHb HEONPEAEIEHHOCTH B INTAHUPOBAHUH ITPOU3BOJICTBA B PHIHOYHBIX
YCIIOBUSX

8 ITokazarenu U pa3feiibl IPOU3BOICTBEHHOM TPOrpPaMMBbI IPEATIPUATHS

9 UcxoaHble qaHHbIE 715 pa3padOTKU MPOU3BOICTBEHHOM MPOrpaMMBbl

10 Pacyer sxoHOMHUYECKON APPEKTUBHOCTH MEPOIPUATHH MO TEXHUUECKOMY
Pa3BUTHIO

11 IIpyHIMIIHANBHAS cXeMa Pa3pabOTKH MlaHa TEXHUYECKOTO pa3BUTHS
MpeANPUATHS

12 IlepcrieKTUBHOE TUIAHWPOBAHUE PA3BUTHUS IPOU3BOJCTBEHHON MOIIIHOCTH

13 [MnanupoBanue kak GyHKIMs yrnpasiaeHus. CylnHOCTh MpoIecca TUIAHUPOBAHUS.

14 ITnanupoBaHue MPOU3BOJCTBEHHBIX 3aI1aCOB TPOMBIIIJIEHHOTO MTPEAIPUATHS

15 Buasl ninaHUpOBaHMS — CTPATETMYECKOE, ONIEPATUBHOE, JOJITOCPOYHOE U
KpaTKOCPO4YHOE

16 Crparernyeckoe IIaHUPOBAHUE: 11€JIb, XapaKTep, CTPYKTYpa U dTaIbl

17 OCHOBHBIE METO/IbI TUIAHUPOBAHMSI U IPOTHO3UPOBAHUS, UX KilacCcHuKanus

[1K-3.2:

OCyHIeCTBIISIET PYKOBOJCTBO

HepequL TCOPCTUYCCKUX BOIIPOCOB K 3a4CTY:




Kon

Nupukarop qocTxReEHUs

OneHouHble CpeacTBa

UHIUKATOpa KOMITETCHITUH
POCKTAMH PEHH)KUHUPHHTA 1. MndopmaIimoHHbIe TEXHOIOTHH B IipoekTe. [IporpamMMmHbIe cpeicTBa s
OU3HEC-TIPOIIECCOB OpraHu3aIuu C | yrpaBIeHUsI IPOCKTAMHU.

UCIIOJIb30BaHUEM COBPEMEHHBIX 2. TlporpamMsI Jj1s1 IJIAHUPOBAHUS | yIIpaBiieHus mpoekramu Microsoft Project,
UH()OPMAIIMOHHBIX TEXHOJIOTHH Project Libre
[TpakTHuecKoe 3aaHne K KOHTPOJIbHOM padoTe No3:
Paspaborarh MPOCKT U OLEHUTH €ro 3PPEKTHBHOCTD C IOMOIIBI0 POrPAMMBI IS
IUTAHUPOBAHMS U yIipaBlicHHs mpoektamu Project Libre
I1K-3.3: Bnaneer criocobamu u mpuemMamu

OpraHu3aly UCCIIe0BAaHUN U pa3paboTke
NEPCIIEKTUBHBIX METO/I0B, MOJIEJIEN U
MEXaHU3MOB OpraHU3ALMHU U IUIAHUPOBAHUS
IIPOU3BOJICTBA

[IpakTHyeckoe 3a1aHue K 3a4eTy:
Pazpabotars IpoeKT U OLEHHUTH ero 3(H(HEKTUBHOCTH




0) Ilopsimnoxk mnpoBedeHUS TNPOMEKYTOYHON AaTTecTallUU, IMOKA3aTeJM M KPHUTEPHH
OLlCHUBAHMUSL:

IIpoMexyTouHas arrectauus IO AWCLMILIMHE BKIIOYACT TEOPETHYECKHE BOIPOCHI,
MO3BOJIAIOIINE OLIEHUTh YPOBEHb YCBOCHUS O0Y4YaIOIIMMUCS 3HAHUM, U IIPAKTUYECKHUE 3aJJaHus,
BBISIBIISIIOLINE CTETIEHb CPOPMUPOBAHHOCTH YMEHHI U BIIQJCHUH, TPOBOAUTCS B (hopMe 3aueTa.

3adeTr 110 HaHHOﬁ JAUCHUIINIMHE IIPOBOAUTCS B (bopMe TECTAa MW BBIIIOJIHCHHUA OJHOI'O
MMPAKTUYCCKOI'O 3a/laHU.

IMoka3aTeu U KpUTEPUH OLEHUBAHHUS 324eTAa:

— Ha OLEHKY «3a4TeH0» — 00yYaroluiicss T1EeMOHCTPUPYET OT BBICOKOIO IO OPOrOBOTO
ypOoBHS c(OPMHUPOBAHHOCTH KOMITETEHIIUH:

- BCCCTOPOHHEC, CHCTCMATHUYCCKOC M FJIY6OKOG 3HaHHC y‘IC6HOFO Marcepuaia, CBO6OI[HO
BBIIIOJIHACT IIPAKTUYCCKHUC 3a/laHNA, CBO60,Z[HO ONCpUpyeCT 3HAHUAMU, YMCHUAMU, IIPUMCHSCT UX B
CUTyanusax MOBBIIIEHHON CI0XKHOCTH.

- OCHOBHBIC 3HAHUS, YMCHUA OCBOCHBI, HO JOIIYCKAOTCA HE3HAYUTCIIBHBIC OH_II/I6KI/I, HETOYHOCTH,
3aTPYAHCHUA TIpH AHAJIUTUYCCKHUX OIICpaluiax, IEPEHOCEC 3HAHUM U YMGHHI;’I Ha HOBBIC,
HECTAHAAPTHBIC CUTYyallHH.

- B X0IAC€ KOHTPOJbHBIX MepOHpI/IHTI/Iﬁ AOITYCKArOTCA OIJ_II/I6KI/I, MMpOABJIACTCA OTCYTCTBUC
OTACIBHBIX 3HaHPII>i, YMCHHﬁ, HaBBIKOB, O6y‘l3.l-0H.[HI>iCH HCIIBITBIBACT 3HAYUTCIIbHBIC 3aTPYAHCHUA
IIpu ONICpUPOBAHUHU 3HAHUAMU U YMCHUAMMU ITPHU UX IICPEHOCC HAa HOBLIC CUTYyalllU.

— Ha OIICHKY «He3a4TeH0» — OOydaloluiics JeMOHCTpupyeT 3HaHus He Oonee 20%
TEOPETUYECKOr0 MarepHuana, MAOMyCKaeT CYIIECTBEHHbIE OIIMOKMA, HE MOXET I[0Ka3aTh
MHTEJJIEKTyallbHbIE HABBIKHM PEIICHUS MMPOCTHIX 33/1a4; 00yJaroIniics He MOKET MOKa3aTh 3HAHUS
HA YpPOBHE BOCIpOW3BENCHUS U OOBsACHEeHUS UHPOpMAIMU, HE MOXKET MOKa3aTh
WHTEJUICKTyaJIbHBIE HABBIKH PEIICHUS TPOCTHIX 3a/1a4.



