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1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)
dbopMupoBaHue y OyIylIMX MarucTpoB TEOPETHUYECKUX 3HAHUNW M TNPAKTUYECKUX
HAaBBIKOB IO COJICPKAHUIO U UHCTPYMEHTaM CTPATErM4eCKOro aHajM3a OpraHu3aiui

2 MecTo TMCUHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa3oBaTe/bHOil POrpaMMbl

HucuuruinHa COBpEeMEHHBIM CTpaTerMuecKuil aHajau3 BXOIMT B 00s3aTelIbyl 4acTb
y4eOHOro I1aHa 00pa30BaTeIbHON IPOrPaMMBbI.

Jns  n3ydeHUs  JUCLUIUIMHBL  HEOOXOOUMbI  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
c(hOpMHUPOBAHHEIE B PE3YyJIbTATE U3yUCHUS TUCITUTUINH/ TPAKTUK:

3HaHMS YKOHOMUYECKUX JUCIUTUINH TPOrpaMMbl OaKkaliaBpuara.

3HaHus (YMEHMs], BJIA/ICHUs), IOJyYEHHbIE NPU U3YyYEHUU JaHHOM IUCLMIIIMHBI OynyT
H€O6XOI[I/IMBI IJI U3YUCHUA III/ICI_[I/IHJ'H/IH/ IMPAKTHK:

Crpareruueckoe yIpaBieHHE

Crparerust yCTOH4YHMBOTO Pa3BUTHUS KOMITAHUU

VYnpasieHne n3MeHeHUsIMU

IToaroroska K caade u cada rocy1apCTBEHHOTO 9K3aMEHA

ITonroToBka K npoueaype 3aluThl U 3211 Ta BHITYCKHOW KBaTU()PUKALMOHHOM paboThI

3 Komnerenuun ody4aromierocs, (popMmupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILINHBI (MOAYJIS) ¥ IJIAHUPYeMble Pe3yJIbTAThI 00yUeHu s

B pesynbrare ocBoeHMs AUCUMIUIMHBL (Moaynsi) «COBpEeMEHHBIH CTpaTeruuyecKuii
aHaIu3» 00yJaroIuics JoKeH 001aJaTh CIEAYIOIIUMU KOMIETEHIUSAMMU:

Kon nanukaTopa WNHnukaTop TOCTHKEHUS KOMIIETCHITUN

OIIK-2 CniocoOeH npuMeHsTh COBPEMEHHbIE TEXHUKU U METOJIMKU cOOpa JaHHBIX, IPOJABUHYTHIC
METOABl HUX OO0pabOTKM H aHaidM3a, B TOM UHCIE HCIOIb30BaTh HHTEIIEKTYaIbHBIC

UHPOPMALIMOHHO-aHAIUTUYECKUE  CHCTEMBbl,  IpU  PELIEHUH  YyIpaBIE€HUYECKUX  H
MCCIIEeI0BAaTEIbCKHX 337134,
OIlK-2.1 Hcnonp3yer npodeccronanbHble 3HaHUs AJi cOopa, 00pabOTKH U aHaIM3a

JAHHBIX IIPH PEIICHUH YIIPABICHYECKUX U UCCIIEN0BATEIbCKUX 3a/1a4

OIIK-2.2 Bnageer coBpeMeHHBIMM TEXHMKaMH W METOAMKaMU cOopa JaHHBIX,
NPOABUHYTBIMM METOJaMU MX O0O0paOOTKM M aHajuu3a IpU pELICHUU
YIIPaBICHYECKHUX U UCCIEAOBATENbCKUX 33124

OIIK-2.3 [IpumensieT nHTEIEKTyallbHbIe HHPOPMAIIMOHHO-aHATUTHUYECKUE CUCTEMBI
IIPU PELICHUU YIIPABJICHUYECKUX U UCCIIE0BATENbCKUX 3a1a4




4. CTpyKTypa, 00b€EM U colepkaHne TUCHUIINHBI (MOLYJI5)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTABISIET 4 3a4eTHBIX enuHull 144 akaa. 4acoB, B TOM

YUCJIC:

— KoHTakTHas padora — 10,9 akaz. yacos:
— ayIuTOpHas — 8 aKkaJl. 4acos;

— BHeayuTopHas — 2,9 akaJi. 4acos;

— caMocTosTenbHas pabora — 124,4 akan. 4acos;
— B (hopMe MpaKkTUIECKOM o AroToBku — 0 akaj. Jyac;,
— IMOATOTOBKA K 3K3aMeHy — 8,7 akaj. yac

dDopMa aTTecTaiuu - 3K3aMCH

AynuropHas g
KOHTaKTHas paboTa E 3 ®dopma TeKyILero
=
B aKaj. yacax 2] Bun KOHTPOJIS
Paznen/ tema 2 (B axaz. vacax) == . p Kon
> 3 © | caMOCTOsTeNbHOI | ycreBaeMOCTH U
JIACIMTUTHHBI = S .. | xomnerenn
Q & paboThI IIPOMEKYTOYHOH
na6. | mpaxr. | € 8
Tex. ‘ 1 2'¢ aTTeCTaluu
3aH. 3aH. | U &
1. CyIHOCTb, LeIu u
COZIep)KaHUE CTPATETHIECKOTO
aHaJIM3a OpraHu3alm
11 CyIHoCTb u CaMOCTOSITEIIBHOE
coJiep)KaHne u3yueHue y4eOHOH OMK-2.1
CTpPaTErHuecKoro aHaim3a yareparypbl; | Texkymuii KOHTpPOIB )
P 1|05 05 | 20 batypED - P OIIK-2.2,
opranmzauuu. Lemn u pabora ¢ yCIEBaEMOCTHU OIK-2.3
TIOAXO/IBI SNIEKTPOHHBIMHU '
CTPATETHUECKOTO aHaIH3a. Ooubinorexamu
HWroro no pazaeny 0,5 0,5 20
2. MNucTpymenTst
CTpPaTeruueckoro aHanm3a
BHEIIIHEH U BHYTPEHHEH Cpebl
CaMOCTOSITENBEHOE
21 HHCTpyMeHTHI Jsviere VaeOHot
CTPAaTErMuecKoro aHajau3a y;me aqu . Texymuii KOHTPOID OIIK-2.1,
BHEIIHEH u BHyTpeHHel| 1 1 /11 50 PaTyphl, Y p OIlK-2.2,
. paboTta ¢ YCIIeBaEMOCTH
Cpensbl. KommnexkcHsrit OIlK-2.3
3JIEKTPOHHBIMU
aHaJIn3 Cpelbl.
6ubnmorexamu
Hroro no paspeny 1 /11 50
3. Awnanms nporuecca
CTpPaTeruueckoro BeIoopa
CaMOCTOSTENEHOE
u3yueHue y4eOHOH OMK-2.1
3.1 Awnammsz mpouecca 1 1 1 35 mutepatypsl; | Texymniuii KOHTpPOIb OIK 2'2'
CTPATETHUECKOr0 BBIOOpA pabora c YCIIeBaeMOCTH OIIK 2' 3’
JNIEKTPOHHBIMHU '
oubimorexamu
HWroro no pazneny 1 1 35
4, Amnanus peanuzanuu

CTpaTeruu




CaMOCTOSITENbHOE
U3ydcHHe y4eOHOMH

4.1 Awnamm AJTH3alHA JINTEPATYPHI; Texcympaii xomrpoms|  OIK-2.1,
' 3 peapami) g | g 5 1,5/0,61| 19,4 Cpatypel, yCTeBaeMOCTH, OIIK-2.2,
CTpaTeruu pabota c
KypcoBas pabora OIlK-2.3
ANIEKTPOHHBIMHU
OMOIMOTEKaAMK
Wroro no paszneny 15 1,5/0,61| 19,4
HUroro 3a cemectp 4 4/1,61 |124,4 DK3aMeH
Hroro mo nucuuiivHe 4 4/1,611 | 124,4 JK3aMeH




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3ydyenne nucummuinHel «COBPEMEHHBIM CTPAaTETMYECKUM aHAIW3» IMPEAIOoJaracT He
TOJNBKO 3allOMHHAHWE W TIOHMMaHWe, HO W aHalu3, CHUHTE3, peduiekcuio, (opMHUpyeT
YHUBEPCAJIbHBIC YMEHHMS M HaBbIKH, SBISIOLIMECS OCHOBOW CTAHOBJIEHUS NpoQeccuoHana.
OpHaKko TONBKO CpEeACTBAa AMCUUIUIMHBI HEIOCTATOYHBI s (OPMHUPOBAHUS KITFOUEBBIX
KOMIIETEHIMH Oy1yllero BbITYCKHUKA.

Jinsg  peanu3anMd  KOMIIETEHTHOCTHOTO IOJAXOJA IIPENIaraercss HWHTErPUpOBATH B
y4eOHBIH Mpolecc MHTEPaKTUBHBIE 00pa30BaTe/IbHbIE TEXHOJIOTUH, BKIIOYask HHPOPMaLMOHHBIE
u KomMmyHUKarmoHHble TexHonoruu (MKT), mpu ocyliecTBICHUN pa3iNdHbIX BUAOB ydeOHOM
paboTHI.

Texnonorus PKMUII sBnsiercss MHTErpUpOBaHHON TEXHOJOTHEW, BKIIIOYAIOUICH B ceOs
pas3yInYHbIe UHTEPAKTUBHBIE IPUEMbI M CTPATErMH 00Y4YEHUs, CTUMYJIUPYIOIIUE MBICIUTEIbHYIO
JIEATEIbHOCTD CTYAEHTOB. TEeXHOJIOIMS HOCUT YHUBEPCAIBHBIN XapaKTEP, XOPOLIO alalTUPYETCs
C JpyrumMu oOpa3oBaTeNbHBIMU TEXHOJIOTHAMU M ¢opMamMu OOy4eHHS U MOXKET ObITh
UCTIONIB30BaHA JUIsl pealiM3alliil Pa3IMYHbIX BUAOB Yy4eOHBIX 3aHATHH M (QopMm oOydeHwus,
BKJIIOUAs TUCTAaHIIMOHHYIO.

JUia npoBeneHHsS NPAKTUYECKUX 3aHATUN (CEMHHApPOB), TEMAaTUKAa KOTOPBIX HOCHUT
npoOJeMHBIN XapakTep, MpeularaeTcsi UCIoIb30BaTh CTPATErHI0 «AKBAPUYMHON JTUCKYCCHH.
3aKaH4YMBAIOTCS TAKME CEMUHAPbI OOBIYHO BHIMOJIHEHUEM NTUCbMEHHON PA0OThI: «IATUMUHYTHOE
3CCE», «IECATUMUHYTHOE 3CCE», «CUHKBEUHY, «1aliMOH/», OYEPK HA OCHOBE UHTEPBBIOY.

JIns  1mpoBeneHHsT  KOHTPOJBHO-IMATHOCTUYECKUX  MEPOINPUATHA  Ipeuiaraercs
MCII0JIb30BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOLIUE TECThI, TECTHI U1 CAMOJUArHOCTUKH, JTMCTHI
CaMOOLIEHKH ISl DKCIpECcC-AMAarHOCTHKHM (Hanmpumep, 3PQPEeKTUBHOCTH JIEKIHU, COACP KaHUS
JUCIIUATIIIAHBI ).

Texyiuii KOHTPOJIb 3HAHUH (PEUTUHT-KOHTPOJIb) OCYIIECTBIIIETCS B BUAE TECTUPOBAHUS
WJIY BBIIOJTHEHUS! MUHU KOHTPOJIBHBIX padoT.

CamocrosiTenbHasi paboTa CTYJEHTOB MOAKPEIISETCS MCIOIb30BaHUEM 3JIEKTPOHHOTO
MOCOOMS MO JaHHOHN JUCIUILIMHE.

Taxkum o0pa3om, MpUMEHEHHE UHTEPAKTUBHBIX 00pa30BaTeIbHBIX TEXHOJIOTUN MPUAAET
MHHOBAIIMOHHBIN XapaKkTep MPaKTUYECKU BCEM BHJIaM YUEOHBIX 3aHITHM, BKIIOUYas JIEKIIMOHHBIE.
ITpu »TOM nenaercsd akLUEHT Ha Pa3BUTHE CAMOCTOATEIBHOTO, MPOAYKTUBHOIO MBIILIEHUS,
OCHOBAaHHOTO Ha JMAJOTUYECKUX JTUAAKTHUUECKHUX IpuemMax, CyOBbEKTHOW MO3ULUHU
oOyuaroiierocsi B 00pa3oBaTelibHOM Iporiecce. Tem caMbIM CO3/1at0TCs YCIIOBUS [UIs pealn3aluu
KOMIIETEHTHOCTHOT'O MOJXO0Ja MpU HM3y4YEeHUH IUCHUIUINHBI «COBPEMEHHBIN CTpaTernyecKuil
aHaJIN3Y.

6 YueOHO-MeTOAUYECKOE 00eciedeHUe CAMOCTOSITeJIbHOI PadoThl 00y4aroIMXcst
[Ipencrasieno B mpuioxxkenuu 1.

7 OueHOYHBIE CPeACTBA AJIsl IPOBeeHH s POMEKYTOUHOI aTTecTAlMI
[IpencraBneHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCKOEe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. Buxanckwuii O. C. MenemxmeHT [ DnekTponHsbIi pecypce]: Yueonuk / O.C. BuxaHckuid,
A.W. Haymos. - 6-e u3n., mepepad. u gom. - M.: Maructp: HULl UHOPA-M, 2018. - 656 c. -
Pexxum nmocryna: http://znanium.com/bookread2.php?book=959874. 3arn. ¢ skpana.- ISBN
978-5-9776-0320-1

0) lomotHuTeIBLHASI TUTEPaTypa:
1. Cumakog /[.b. CoBpemenHbIii cTpaTernueckuii ananus [ Tekcr]: yaebHoe


http://znanium.com/bookread2.php?book=959874

nocobue./JI.b. CumakoB.- Marauroropck: M3n-so MarHUTOropck. roc. TexH. yH-Ta um. .M.
Hocoga, 2017. 113 c.

2. bacosckuit JI. E. CoBpeMeHHBIN cTpaTerndyecKuil aHaimm3 [DIEKTPOHHBIN pecypcl:
Vuebnuk / JLE. bBacosckmit. - M.: HUL[ MH®PA-M, 2014. - 256 c. Pexum mocryma:
http://znanium.com/bookread2.php?book=424025. ISBN 978-5-16-005655-5

3. PomanoB E. B. Ctparernyeckuii MEHEIKMEHT [DJICKTPOHHBIA pecypc]: YdeOHOe
nocobue / E.B. Pomanos. - 2-€ uz ., nepepad. u gom. - M.: HULL Uudpa-M, 2012. - 160 c.- Pexxum
nocryna: http://znanium.com/bookread2.php?book=260068. 1SBN 978-5-16-005135-2.

4. Jlanmeirun 1HO. H. Crparernuyeckuii MeHEKMEHT [DIEKTPOHHBIA pecypc|: YueOHoe
nocobue / FO.H. Jlansirus. - 2-e uza. - M.: HUL] UHO®PA-M, 2014. - 208 c.- Pexxum gocryma:
http://znanium.com/bookread2.php?book=398643. ISBN 978-5-16-006592-2.

B) MeToauyeckue ykasaHus:
[IpencraBieHbl B IPUIIOKEHUH 3.

r) [Iporpammuoe obecneuenue u UaTepuer-pecypcebi:

IIporpammHoe oGecnieyeHue

HaumenoBanue [10 Ne norosopa Cpoxk JIeHCTBYSI JIUIICH3UH
MS Office 2007 |, 135 o1 17.09.2007 BeccpouHo
Professional

7Zip cB000HO pacnpoctpansiemoe 110 0OeccpoyuHO

FAR Manager cB00OOHO pacrpocTpansemoe [10 OECCPOYHO

IIpodeccuonanbubie 6a3b1 JTAHHBIX H HHGOPMAIMOHHbIE CIIPABOYHbIE CHCTEMbI
HasBanue kypca Cchlika
DnekTpoHHas 0a3a meproauueckux u3manuii East View
Information Services, OO0 «MBHC»
HanmonaneHas WHPOPMAIMOHHO-aHAINTHYECKAS
cucreMa — Poccuiickuif MHJIEKC HAyYHOTO ITUTHUPOBAHUS
(PHHIL)

ITouckosas cucrema Akagemust Google (Google Scholar) [URL: https://scholar.google.ru/

https://dlib.eastview.com/

URL:
https://elibrary.ru/project_risc.asp

Nudopmannonnas cucremMa - EnnHoe OKHO J0CTyma K

URL.: http://window.edu.ru/
HHGOOPMAIMOHHEIM PecypcaMm

denepanbpHOE rOCYAapCTBEHHOE O0/KETHOE
yupexaenne «DenepanbHpiii nHCTUTYT npoMbinuiendoi|URL: http://www1.fips.ru/
COOCTBEHHOCTH»

9 MaTtepuaJIbHO-TEXHHUYECKOE 00ecTedeHne TUCIUTIHHBI (MOLYJIs1)

MaTCpI/IaJ'IBHO-TCXHI/IquKOC obecrneucHUe JUCIUITIIIMHBI BKIIFOYACT:


http://znanium.com/bookread2.php?book=424025
http://znanium.com/bookread2.php?book=260068
http://znanium.com/bookread2.php?book=398643

VY4eOHble ayTUTOPUU ATl IPOBEACHUS 3aHATUN JIEKIIMOHHOTO THIA: MynbTUMeTUHbIE
CpeICTBa XpaHEHUs], IIepelaul U IPeACTaBIeHUs HH(OPMALIHH.

VY4eOHble ayauTOpUM JUISI TPOBEACHMSI NPAKTUYECKUX 3aHATUM, TPYNIOBBIX U
VWHIVBUAYAJIBHBIX KOHCYJIbTAllMM, TEKYLIEro KOHTPOJI M IPOMEKYTOYHOM aTTeCcTaluu:
MynbTUMEINIHBIE CPEICTBA XPaHEHHS, IEPEIau U MPEICTaBICHUS HHPOPMALIUH.

Kommiiekc TecTOBBIX 3afaHuUi JUld IPOBEICHUS IPOMEXKYTOUHBIX U PYOEKHBIX
KOHTPOJIEH.

ITomemenuss Uit caMmocTosiTenbHOM — paboThl:  oOyuwatomuxcs:  IlepconanbHble
kommeioTepbl ¢ makerom MS Office, Beixogom B MHTEpHET M ¢ JOCTYIIOM B DIIEKTPOHHYIO
MH(POPMALIMOHHO-00pa30BaTENIbHYIO CPEy YHUBEPCUTETA

[Tomemenuss [yis  XpaHeHUST W NPOPMIAKTUYECKOTO OOCIYKMBAaHHUS  y4eOHOTro
obopynosanus: llkapel 118 XpaHeHHs y4eOHO-METOJUYECKOM TOKYMEHTAluHu, y4eOHOro
000pyIoBaHus 1 y4eOHO-HATIISITHBIX TIOCOOUH.



IIpunoxenne 1

Y4eOHO-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM PadoThl 00y4ar0IUXCs

[To nmucnunnuHe  ««COBpPEeMEHHBIH  CTpPAaTErMYECKMM  aHaliM3»  MpelycMOTpeHa
BHEAYAUTOPHAS CAaMOCTOSITeNIbHAst paboTa 00yJaroImuXxcs.

TecT 111 cCAMONIPOBEPKMU:

1. Llens GyHKIMOHATHHOTO YIPABICHUS —

a/ Hcclel0BaHMe MeETOJ0JIOTHM INOCTPOECHHSI M AHAIM3a PALMOHATBHOCTH
(3¢ ¢eKTHBHOCTH) BBINOJHEHH KAXKA0H (PYHKIUM yNpaBJIeHUS He3aBHCUMO OT cdepsl
yYIPaBJIeHYeCKOM 1esiTeIbHOCTH.

0/ wu3yueHHe COBOKYMHOCTH OOBEKTOB YHpaBIeHHS WM cdep yIpaBIeHYECKON
JeSITeIbHOCTH, IPEACTABIIAIOIIEH COO0H YIPaBISIEMYIO CUCTEMY.

2. VYmpaBieHue opraHu3anuei—

a/ COBOKYIHOCTb HPHUHIUIOB, (GOpPM, METOJOB, HPUEMOB U CPEIACTB YIpPaBICHUSA
IPOM3BOJICTBOM W TPOHM3BOJCTBEHHBIM IEPCOHAJIOM C HCIIONB30BaHUEM JIOCTHIKCHUH HAYKH
yIpaBJIeHUS

0/ aT0 mpoeccroHanbHast ACATEIBHOCTD, HAIIPABICHHAs: HA (JOPMHUPOBAHUE U 0OECIICUeHUE
HeJsel opraHu3alyy MyTeM palioHaIbLHOIO UCIIOJIb30BAaHUs PECYPCOB.

B/ JESATENbHOCTh, MO YIOPAJOYCHHUIO IPOLECCOB, OPHEHTUPOBAHHBIX Ha pe3yJbTar,
TpeOyrolasi CBOeBPEMEHHOI'0 PeIIEHUs] BOSHUKAIOLINX Ipo0i1eM, 3(pPEeKTUBHOTO UCIIOIb30BaHUS
BCEX BUJIOB PECYPCOB, TOTPEOIIIEMBIX B IIPOLIECCE BHINYCKA IPOAYKIIUHU, YCIIYT IJIs TOTpeOuTeNnen
pBIHKA.

r/ Bce 0TBETHI BEPHBI

3. OCHOBHOE OTJIMYHE OTKPBITON CHCTEMBI OT 3aKPBITON 3aKIIFOYAETCS B:

a/ HaJIMYUH B3aMMOICHCTBHS OTACIBHBIX TOJACHCTEM C BHEITHUM MHUPOM

0/ OTCYTCTBUU YHOPSI0UEHHOTO B3aUMOJICHCTBUS MKy OTJEIbHBIMU IOACUCTEMAMHU

B/ ocylecTBJIeHHe IBYCTOPOHHEr0 00MeHa JHeprueii, nHgopmauueii, BemecTBaMu

4. Tlepeuncnaute (XpOHOJOTHUYECKH) 4 3Tana pa3BUTHUSA POCCUHCKOTO MEHEIKMEHTA

a/ 1984-1992

6/ 1992-1998

B/ 1998 no HacTosimee Bpemst

r/ Oyaymmi MeHe;KMeHT

5. HuTterpamnus B MEHEKMEHTE MPEIIIOIAraeT UCTIOIb30BaHUE TPUHITUTIOB O0bEIMHEHUS:

a/ coO0CTBEHHOCTH

0/ pecypcoB

B/ cep Ousneca

I/ KanuTana

6. MHocTpaHHbIE MHBECTUIIMH CUUTAIOTCSA MPSIMBIMH, €CIIM MHOCTPAaHHBIH COOCTBEHHHK

BJIQJIEET JI0JIEH YCTaBHOIO KaluTajga B 00beMe HEe MEHee:

a/ 15%

0/ 25%

B/ 20 %

7. K ¢pakropaM KOCBEHHOTO BO3/IEHCTBHUS HA OPTaHU3ALIUI0 OTHOCSAT:

a/ TeXHOJIOTHYeCKHe

0/ coluo-KyJbTypPHbIE

B/ IOCTABIIIUKH

I/ HOJIUTHYeCKHUe

1/ 3aKOHO/IaTeNIbHBIE 1 HOPMATHBHBIE PETYIATOPHI

8. IIpunHIun mocTpoeHus AepeBa 1ejield B MCHEDKMEHTE:

a/ cBepXy-BHU3

0/ cHU3Y-BBEpX

9. Ocob6ennoctu crpareruu o M. Aucoddy:



a/ «Obpa3 neiCTBUS pyKOBOJIUTENS, CTPEMSALIETOCS JOCTHYB IIETIeH MpenpusTHs
0/ -«Ilpoumecc BbIOOpa cTpaTerud He 3aBepHIAETCS KAKHUM-JIH00 HeMelJIeHHbIM
neiictrBueM. OH 3aKaHYHBAaeTCsl BBIOOPOM OOIIMX HAMpPaBJIEHUI, NPOIBH:KEHHE TI0
KOTOPbIM 00ecneYuBaeT PoCT U YKpeIieHne no3uunu pupma

B/ «Co31aHNE YHUKAIBHON M IICHHOH MO3UIINY TPENPUITHS HA PHIHKE

10. Teopuu MOTHBALIUHU, U3YYAIOIIUE MIOBECHUE YEIOBEKA

a/ Moaeas motuBauuu Iloprepa — Jloyaepa

6/ Teopus A.Macnoy (mupamuaa moTpeOHOCTEN TMIHOCTH )

B/ Teopus cipaBelsIMBOCTH

r/ Teopus ['epubepra (nByxdakTopHas MO/Ie]Ib MOTHUBAIINHN )

11. Onpenenenue HEHHOCTH BO3HArpaX/1I€HUsl KaK IIPOU3BEACHUS BAJICHTHOCTEH sBIIAETCS
OTJIMYUTETLHON YepTO TEeOpUU MOTHUBALIUU:

a/ B.Bpyma

6/ IToptepa — Jloynepa

12. Opranu3anusi, OCHOBaHHas Ha BJIACTH KOMIIETEHTHOCTU M 3HAHUS, BBHICOKOW JIMYHOUN
OTBETCTBEHHOCTH U CTENEHHU CBOOOABI COTPYAHHKOB, MUHUMYyME (HOpPMaIbHOCTEH,
BBICOKOW KBaIM(HUKAIMK M TBOPUYECTBE MEPCOHANA, TUOKOCTH M TIOABIKHOCTH
CTPYKTYpBbI, Ha3bIBACTCS:

a/ JIMHEeHHOM

0/ IUBU3MOHAILHOMI

B/ DIXOKpaTH4YeCcKO#

13. Kakue TUIOBbIE OpraHHU3aIMOHHBIE CTPYKTYpbl OTHOCATCA K  CTPYKTypam
OpPraHUYecKOTo TUMA!

a/ JIunelino-mraOHbIe

0/ JlnneliHo-()yHKIIMOHATIbHBIE

B/ JIUBU3HOHANIbHBIE

r/ MaTpu4Hble

1/ IlpoekTHBIE

14. [laiite onpenenenre NOHATUS «XOJIIUHTY:

a/ xectkas (opma MEXKIYHAPOJHOTO COTPYIHHUYECTBA, OCHOBaHHasT Ha MeEXaHHU3ME
AKIMOHEPHOTO YYaCTUS U JIPYTHX COCOOOB KOPIIOPATUBHOT'O KOHTPOJISL.

0/ hopmanbHBI (HEPOpMaTbHBII) COI03, CO3/IAETCS C 1ENbI0  00BEUHEHHUS PECYPCOB JIJIst
pelIeHus 3a/1a4 peopraHu3alliy, MOBBIIIEHUS PHIHOYHON 3¢ PeKTUBHOCTH, AOCTIKEeHUS dhdekTa
Mmaciuraba.

B/ aKIMOHEPHASl KOMIIAHHMA, MCHOJIb3YKOLIAsl CBOM KamuTajl s NpuodpereHust
KOHTPOJIbHbIX nakeToB akuuii (KITA) apyrux koMnanuii ¢ neJibl0 yCTAHOBJICHUS] KOHTPOJIS
HaJl HUIMH

15. TpeOGoBaHus K pa3padaTbiBaeM IENIAM MIPEANPHUATHS ONPENEISIIOTCS B CUCTEME:

a/ SWOT

6/ SPACE

B/ SMART

16. Marpuma cTpaTerHuecKkoro aHalln3a, HCIOJb3yeMas ISl MCCIEeTOBAHUS KOCBEHHBIX

($haKkTOpOB BHEIIHEH CPEJIb:

a/ SWOT

6/ SPACE

B/ SMART

r/ STEP

17. Meton aHaiv3a BIUSHUS PHIHOYHOM CTpaTeTuu Ha MPUObLIb:

a/ Marpuna BKI'

6/ PIMS

B/ SPACE — ananus

18. MeTobl pa3pabOTKU U IPUHATHUS PEIICHHIA:



a/ MeTOo/l IMArHOCTUPOBAHUSA NMPOOIeM

0/ MeTO1 MPOTHO3UPOBAHUS

B/ MEeTO/l BbISIBJIEHHS AJIbTEPHATHB

r/ MeToJ1 BLIOOpA aJIbTEPHATUB

1/ METOJ] MO3TOBOM aTaku

19. [lns ocyuiecTBiIeHN KOMMYHHUKAIMI HEOOXOAUMBI CIEAYIOUINE 3JIEMEHTHI:

a/ OTnpaBuTeNIb

0/ Kanau cBsizu

B/ llostyuaresb

r/ Coo0uienue

20. Ctparerust rOpH30HTAJILHOW AUBEPCH(PHUKALINN:

a/ MOMCK BO3MOYKHOCTEN POCTa HA CYIIEeCTBYIOIEM PbIHKE 32 cUeT HOBOI NMPOAYKIIUM,
TpeOyomieil HOBOW TeXHOJIOTUM, OTJIMYHOM OT MCIO0JIb30BAHHOM

6/ MoKCK W KWCIOJIB30BAHKUE B CYIIECTBYIOIIEM OM3HECE IOMOJHHUTEILHBIX BO3MOKHOCTEH
JUTSL IPOM3BOJICTBA HOBOW MpoAyKIHH. LleHTpanbHbIM ocTaeTcst 6a30BbIi OH3HEC;

B/ pupma pacumpsieTcss 3a C4eT MPOM3BOACTBA TEXHOJOTHYECKH HE CBS3aHHBIX C YKe
MPOU3BOJUMBIMH HOBBIX MPOIYKTOB, KOTOPBIE PEATU3YIOTCS HA HOBBIX PBIHKAX.

21. Meronpl, OTHOCSIIMECS MCKIIOYUTEIbHO K TPSAMBIM SKOHOMHYECKUM METOAaM

MEHE/I)KMEHTA!

a/ IlpemoctaBieHue NOMOTHUTENBHBIX PECYpPCOB, TMOBBIINIEHHE B JOJDKHOCTH, CHSTHE
Ha/10aBOK, MaTepHaIbHast OTBETCTBEHHOCTD.

06/ Omnata MOBBIIIEHUSA KBaIW(UKAIMK, MPEIOCTaBICHUE JIOMOJHUTEIBHOIO OTIIYCKa,
IIpEMHUsI, CO3aHKE OJIaroNnpUsATHBIX YCIOBUN TpyAa

B/ IloompeHue HaxdaBKoii Kk 3apmiare, auddepeHuuanuss TaApUPHBIX CTABOK,
NpeMHuH, cucTeMbl IITPagoB.

22. JlugepcTBO B TEOPUU MEHEIKMEHTA MOXKHO OTPEIENIUTh KaK

a/ [lobeny B kKoH]IUKTE

6/ Pa3mep 3apaboTHOM MIaThl pyKOBOAUTEIS

B/ Cioco0HOCTH 0KA3bIBAThH BJIMSIHME HA JIMYHOCTH U I'PYIIIbI JIIO/Aei

23. Kakue kagectBa npucymu aunepy (FEHHUC):

a/ TeXHHYeCKasi KOMIIETEHTHOCTb, CKJOHHOCTh K CTPATerm4ecKOMY MbILNLICHUIO,
YMeHHe 100MBAaThCH Pe3y1bTaTOB, HABBIKH KOMMYHUKAIUN, MOTHBALMS U /IeleTHPOBaHMe,
YMeHHe OnpefessiTh U PAa3BUBATH TAJAHTHI NOTYMHEHHBIX

0/ aOcoytoTHasg YETKOCTb, CIPABEIIMBOCTD, INIyOOKOe 3HaHuEe cels, (POKycHpOBaHHE Ha
BKJIaJI€ JYXOBHOCTB, 3PEKTUBHOCTH, OOPAIEHHOCTb K JIy4dIIeMY B ce0€ U B IPYTUX, OTKPHITOCTh
K U3MCHCHHSIM.

24. ®dopma BIacTH, peanzyeMas yepe3 BIUSHHUE Yepe3 TPaIulnu:

a/ BIIacTh, OCHOBaHHAsl HA HAKa3aHUHU

0/BnacTh, OCHOBaHHAs Ha MOOIPEHUH

B/3aKOHHAs BJIACTH

I/3TalOHHast BIAaCTh (BJIACTh IpUMepa)

J/BIacThb dKcrepTa (Ha MpogecCHOHaTbHBIX HABBIKAX )

25. Onpenenute, YTO OTHOCUTCS K BEpOATBHOMY CITOCO0Y OOIIEHUSI:

a/ peub, cJIOBa

0/ MHUMHUKa, )KECThI, I103a

B/ TOJI0C, HHTOHAIIHS

I/ IPUKOCHOBEHUS

IlepeyeHb BONPOCOB AJisl MOATOTOBKHU K JK3aMeHY MO aucuuiuinHe «CoBpeMeHHBbIH
CTPAaTern4eCKuil aHAJIU3»:

1 [ToHsATHE CTPATETUUECKOTO YIPABICHHS, €TO LENb U 3a/1a41

2. DTanbl CTPaTETUYECKOr0 YIPABICHHUS.



3. lleneBble KaTerOpUH CTPATETUYECKOTO YIPABICHUS: BHUIEHHE, MHUCCHS, CTPaTErHMYecKHe
LEJIH, CTpaTerus
4. Pa3BUTHE CTPATETHUECKOTO YMPABICHUS HA POCCHUHCKUX MPEINPUATHAX B COBPEMEHHBIX
YCIIOBHUSIX.
7. CocTaBisonvie U TUIBI BHENTHEH cpefpl. [lenu anannza BHENTHEN cpeibl
8. CocraBisoniye nepeMeHHble BHyTpeHHEN cpenbl. Llenn aHanu3a BHYTpeHHEH cpe/ibl.
9. CylIHOCTh Y TIOHATHE CTPATETUUECKOTO aHAIN3a.
10. [oncucrema ananuza u uACHTUPHUKAINS HAKTOPOB MAKPOCPEIBI.
11. KoHCTpyKIHs OTPaciIeBOro ¥ KOHKYPEHTHOTO aHau3a.
12. TIsaTe yrpo3 u nsate cui 1o M. Toptepy.
13. KirroueBbie akTopsl ycrexa.
14. Tloncucrema aHanu3a MUKPOCPEIBI.
15. MeToap! ¥ TOAXO/IbI K MPOBEJICHUIO YIIPABIEHYECKOTO aHaK3a.
16. Lenp u 3Tanbl CUTYallMOHHOTO aHAIK3a.
17. Metononorusgd SWOT-ananu3a.
18. CymHoCTb, 11eJIi ¥ OCHOBHBIE 3TaIlbl MOPT(HETHHOTO aHaIN3a
19. Marpuna bocToOHCKON KOHCYIBTallUOHHOM TPYIIIIBI.
20. Matpuria noptdensHoro ananuza McKincey - General Electric
21. Marpuna ¢upmsr Arthur D. Little
22. IIpoext PIMS
23. Marpuma U.Aucodda.
24. Metononorusa SPACE-ananusa
25. KimroueBble XapakTepUCTUKH dPPEKTHBHOM CTpaTETUH.
26. ba3oBbie cTpaTerum.
27. CocTaBIsIOLIME CTPATETHIECKOr0 BEIOOpa
28. IloHsATHE CTpATETNYECKUX AIBTEPHATHB
29. Ioaxomap! K GOPMUPOBAHUIO CTPATETHUECKUX aTbTEPHATHB
30. IIpouecc peanuzanuu crpareru. OueHka 3(p(HeKTUBHOCTH pealln3allii CTpaTeruu
KypcoBas paGoTa BbInosHAETCS O0Y4YaIOUIUMCSI CAMOCTOSTEIBHO IO/ PYKOBOJCTBOM
npenogaBatens. [Ipy BEIMOTHEHHH KypCOBOi pabOThI 00yUarONIUICs JOMKEH MOKa3aTh CBOE
yMeHue paboTaTh ¢ HOpPMAaTHBHBIM MaTEPUATIOM U JPYTUMU JIMTEPATYPHBIMUA UCTOYHUKAMU,
Tak’k€ BO3MOXHOCTh CHCTEMAaTHU3UPOBATh W aHAIM3UPOBATh (DAKTHUECKUW MaTepual Hu
CaMOCTOSITEJIBHO TBOPUYECKHU €TI0 OCMBICIIMBATb.
Copepxanne KypcoBoii paboTs
HeoOxomumo BbIOpaTh JIOOYI0 peambHO JEHCTBYIONIYIO OPTraHU3allMI0 U HCIOIB30BaTh
OCHOBHOI HHCTPYMEHTAPHH CTPATETHUECKOro aHaIu3a B CIeIyOLeH M0CIe10BaTeIbHOCTH:
1.XapakTepucTruka mpearnpusThs.
2 MeTo/ibl CTpaTErHuecKoro aHaamusa
2.1 LleneBble OPUEHTUPHI PA3BUTUS IPEATPUATHS
2.2 AHanu3 BHEUIHEW U BHYTPEHHEW CPeJibl MPEANPHUITHS
2.3 KoHKYpeHTHbII aHaIu3
2.4 YrpaBieHYECKUH aHAIN3
2.5 SWOT-ananu3
3 BoIOOp OPHEHTHPOB U CTPATETUN  PA3BUTHS MIPEATIPHUSITHS
[IpenogaBarens, mpoBepuB pabOTy, MOXKET BO3BPATUTH €€ ISl JOPAOOTKH BMECTE C
MUCbMEHHBIMU 3amMedyaHusMU. CTyIeHT JOJDKEH YCTPAHUTh IIOJyYEHHBIE 3aMe4yaHus B
YCTaHOBJICHHBIN CPOK, TIOCTIE Yero paboTa OKOHYATEIHHO OLIEHUBACTCSI.
KypcoBas pabora momkHa ObiTh odopmiena B cootBerctBuu ¢ CMK-O-CMI'TVY-42-09
«KypcoBoii mpoekt (paboTa): CTpyKTypa, COAEp)KaHUE, OOIIMEe NpaBWiIa BBHIMOJIHEHUS U
o opMITCHUSY.



Ipuio:xkenne 2

OIIeHO‘lHBIe cpeacrea AJisi MIPpOBECACHUSA HpOMe)KyTO‘lHOﬁ aTrTeCTallum

a) HnannpyeMble pe3yJdbTaThbl Oﬁy‘leHI/lﬂ U OLICHOYHBIC CpeaACTBA JIA IIPOBCACHUA HpOMe)RyTO‘lHOﬁ aTreCcranum:

Kon
WHJIUKaTOpa

Nupukarop qoCTHXREHUs
KOMIIETEHIIUHU

OneHouHble CpeaCcTBa

OIIK-2: Cnoco0eH NpuMeHATH COBpeMeHHbIe TEXHMKH H MeTOAMKH c0opa JaHHBIX, MPOJABUHYTbIE METOAbI X 00PA0OTKH U aHAJIU3A, B TOM
YyHCcJie UCMOJb30BATh HHTEIEKTYalbHble MH(OPMAIIMOHHO-AHAJTUTHYECKHE CUCTEMbI, IPH pellleHUH YIPABJIeHYEeCKHX U MCCJIe10BaATeIbCKUX

3amayq

OIIK-2.1

Hcnons3yeT npodeccruonaibHbIe
3HaHUS 111 cOopa, 00pabOTKH U
aHaJIN3a JJAHHBIX TIPU PEIICHUN
yIPaBJICHYCCKUX U
MCCIIETIOBATEIIBCKUX 3a71a4

TeopeTnueckne BONPOCHI

1 TloHaTHE CTpATErMUYEeCcKOro yrpaBJeHus, €ro Uejb U 3a/1a4u

2. Drarbl CTpaTeErH4ecKOro yrpapaeHUs.

3. LleneBble KaTeropuu CTPATErMuE€CKOro yIpaBieHUs: BUJICHUE, MUCCHSI, CTPATErH4eCKUe LEIH,
CTpaTerus

4. Pa3BUTHE CTPATErHYECKOTO YIPABICHUS HA POCCUIICKUX MPEANPUATUSIX B COBPEMEHHBIX
YCIOBUSIX.

7. CocTaBisronIve U TUIMbI BHEIIHEN cpeabl. Llenn ananusza BHEMIHEH cpeibl

8. CocraBistoliye nepeMeHHble BHYTpeHHEHN cpefpl. Llenn ananus3a BHYTpeHHEN Cpelibl.
9. CyIHOCTb U MOHATHE CTPATErMYECKOI0 aHAJIN3A.

10. IToncucrema ananusa U uaAeHTUPUKALUS GAKTOPOB MaKpPOCPEIbI.

11. KoHCTpyKIIMs OTpacaeBOro U KOHKYPEHTHOTO aHAIN3a.

12. Ilate yrpo3 u nisath cun o M. [oprepy.

13. KiroueBble pakTophl ycrexa.

14. TToncucrema aHanvs3a MUKPOCPEIBI.

15. Meroab! ¥ TOAXOABI K IPOBEACHUIO YIIPABJIEHYECKOTO aHAIN3a.

16. Llenb 1 3Tanbl CUTYalIMOHHOTO aHAIU3A.

17. Merononorus SWOT-ananu3a.

18. CymHoCTb, 11€7TH ¥ OCHOBHBIE ATAIbl MOPTHETHHOTO aHAIH3a

19. Marpuna bocToHCKO# KOHCYIbTAllMOHHOM TPYTIIIBI.

20. Matpuna noprdensroro ananmusza McKincey - General Electric

21. Marpuna ¢upmsr Arthur D. Little




Kon
WHJMKaTOpa

WNHnukaTop noCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE cpe€acTBa

22. IIpoekt PIMS

23. Matpuna U.Aucodda.

24. Merononorust SPACE-ananusa

25. KirroueBbie XxapakTepuCTUKU d()PEKTUBHON CTPATETUH.

26. bazoBble cTpareruu.

27. CocTaBisolIne CTPaTErnuecKoro Bpioopa

28. IloHsATHe cTpaTernyecKux ajJbTEepPHATUB

29. Iloaxoas! kK GOpMHUPOBAHUIO CTPATETUYECKUX aTbTEPHATHB

30. IIpomnecc peanuzanuu ctparerun. OneHka 3pHEKTHBHOCTH peaTn3alii CTPaTeruu

OIIK-2.2

Brnaneer coBpeMeHHBIMU
TEXHUKaMHU ¥ METOJIUKaMu cOopa
JAHHBIX, IPOJIBUHYTHIMU
METOJIaMHU UX 00pabOTKU U
aHaJIN3a MpHU pelIeHUH
YIIPaBICHYECKHUX U
HCCIIeI0BaTEIbCKUX 3a1a4

Ilpumepnvie npakmuyeckue 3a0anHuA

PaccmoTtpuTe nocienoBaTenbHO KaX Iblil 3Tan npoliecca NPUHITHS YIPaBICHYECKOIO PELLICHUSI.
Kak BbI cunrtaere, kakue (pakTopbl BHYTPEHHEH 1 BHEIIHEH cpeibl OyayT BIUATH HA KOXKbIH U3
3TanoB?

M3 KakuX 3TarnoB COCTOUT CTAAMS MOJTOTOBKH K pa3paboTKe YIPaBICHYECKOTO PeLIeHNs?
Kakas undopmarius ucnonb3yercs B KaueCTBE BXOAHON Ha 3Tare NoaydeHus] HHPOopMaIiu o
cutyauun?

YTo 3HAYUT HEAOCTATOYHOCTh UH(POPMAIIMU MPU aHAJIM3€ HEOJIaronpusATHON yIIpaBIeHYECKON
cutyauun?

UYto 3HaYUT U30BITOYHOCTh HHPOPMAIMH NIPH aHATIU3€ HEOIAronpUsITHON yIpaBJIeHYECKOM
cutyauun?

BaM nopyunim coctaBieHHE CTPATErMUECKOro IUIaHa, YCTAHOBUTE MTOCIIEN0BATEILHOCTE OCHOBHBIX
ITAIOB MPOLECCA CTPATETNYECKOT0 JIAHUPOBAHUS:

a) aHaJIM3 CTPATETMYECKUX AJIbTEPHATUB;

0) BEIOOp MUCCUU OpTraHU3alNY;

B) IMarHOCTUKA BHYTPEHHEHN CpEIbl;

T') aHaJIU3 BHEIIHETO OKPYKEHHUS;

1) BEIOOp CTpaTeruy;

€) OIIeHKa CTpaTeruu U KOPPEKTUPOBKH;

K) peasln3alysi CTpaTeruu;




Kon

WNHnukaTop noCTHKEHUS

O1eHOYHEIE cpe€acTBa

WHJMKaTOpa KOMIIETEHIIUH
3) ompeneneHue 1esaeil oprann3aluu;
1) KOPPEKTUPOBKA CTPATETHUH.
[Togymaiite U U310XKUTE, 4YTO HEOOXO0AUMO BaM BBIMOIHATH CaMOMY, a KAaKUE dTallbl
CTPATEruyeCKOro MIaHUPOBAHUS MOYKHO JEJIETrUPOBaTh U MoYeMy?
OIIK-2.3 [IpuMeHsieT HHTEIUIEKTYANIbHBIE | 3ad0anusn Ha peuieHue 3a0ay u3 npogheccuoHanbHol 001acmu, KOMRIAEKCHbIE 3A0AHUA

MH(POPMaLMOHHO-AHATIUTUYECKUE
CUCTEMBI [IPU PELICHUHN
YIPABICHYECKUX U
UCCIIEI0BATEIbCKUX 3a1a4

Bam Heo6xoauMo o1eHUTh 3¢ (HeKTUBHOCTh IPUHUMAEMOI'0 YIIPABIEHUECKOr0 pereHus. Bol
pa3zpaboTaiu TpU aJIbTE€PHATUBBI:

1) BeIrOfa OT peanu3aliy pelieHns paBHa 3aTpaTam;

2) 3aTpathl 4epe3 HEKOTOPOE BPEMsI HAUMHAIOT IIPEBBIIIATH BHITOY;

3) BBIrozia yepe3 HeKOTOPOe BpeMsi HAauMHAET IIPEBbIILIATh 3aTPaThI.

Konkperusupyiite JaHHYIO CUTYAIHIO, TOCTPONTE rpadK U apryMEHTUPYHTE Y3 PEKTHBHOCTD
IIPUHATOro BaMu ynpaBieHUECKOro pemeHus

Heo6xomuMo BBIOpaTh JII00YI0 peaabHO JASHCTBYIONIYIO OPTaHU3AIUIO M UCTIOIB30BATh PE3YNIbTaThl
SPACE- anaim3za jyist onpe/iesieHus yTel IBMKCHHSI 00bEeKTa UCCIICIOBAaHUS




0) Ilopsanok nmpoBeneHUs] MPOMEKYTOYHON aTTeCTallMH, MOKAa3aTeJlIH W KPUTEPHH
OlLleHUBAHUS:

[TpomexyTouHas aTTectanus 1o AucuUIUIMHE «COBPEMEHHBIN CTPATErMYECKUN aHAIU3»
BKJIIOUAET TEOPETUYECKUE BOMIPOCHI, MTO3BOJISIONINE OLICHUTh YPOBEHb YCBOCHUS 00YUaIOUTUMUCS
3HaHUH, W TPAKTHYECKHE 3a/JaHUs, BBIABISIONIME CTENEHb CHOPMUPOBAHHOCTH YMEHHHA W
BJIQJICHUH, IPOBOJAUTCS B opMe dKk3aMeHa U B ()OpME BBIMOJIHEHHS U 3aLUTHI KypCOBOM pabOTHI.

DK3aMeH MO JaHHOH TUCHUIUIMHE MPOBOJUTCSA B YCTHOW (opMe MO dK3aMEHAIMOHHBIM
OousietaM, KaXIbId M3 KOTOPBIX BKIIOYAET 2 TEOPETHMUYECKHUX BOIPOCA U OJHO MPAKTHUECKOE
3a/laHue.

IToxka3aTenu U KPUTEPUHU OLIEHHBAHUS IK3aMeHa:

— Ha OLICHKY «OTJIHYHO» (5 6ayioB) — oOyyarommiicss IEMOHCTPUPYET BBHICOKHN yPOBEHB
c(hOpPMHUPOBAHHOCTH KOMIIETEHIIMM, BCECTOPOHHEE, CHUCTEMAaTHMYeCKOe U TJIyOOKoe 3HaHue
y4eOHOTO MaTepuasia, CBOOOJHO BBINMOJHSAET IMPAKTUYECKHE 3aJaHus, CBOOOJHO OIEpPHPYET
3HAHUSAMU, YMEHUSAMHU, IPUMEHSET UX B CUTYallUAX MOBBIIIEHHON CIIOKHOCTH.

— Ha OIEHKY «Xxopomo» (4 Oamia) — oOyJarouuics IEMOHCTPUPYET CPEIHUM YPOBEHBb
c(OpPMUPOBAHHOCTH KOMIIETEHIMII: OCHOBHBIC 3HAHHS, YMEHHS OCBOCHBI, HO JIOMYCKAIOTCS
HE3HAaYUTENIbHbIE OIIMOKH, HETOUHOCTH, 3aTPYAHEHUS [IPH aHATUTUYECKUX OIEpallusiX, IEPEeHOCe
3HAaHUU U YMEHUU Ha HOBbIE, HECTAHIAPTHBIC CUTYAIUU.

— Ha OIICHKY «YydOBJIETBOPUTEJbHO» (3 Oamia) — oOydYaromIuiics JIEMOHCTPUPYET
MOPOTOBBIN YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIMI: B XOJi€¢ KOHTPOJIBHBIX MEpONPHUATUI
JIOTIYCKAlOTCA OIIMOKH, NPOSBISETCS OTCYTCTBUE OTIEIbHBIX 3HAHUM, YMEHHI, HaBBIKOB,
0o0Oy4aroluiicss HCIBITHIBAET 3HAYUTENbHbIE 3aTPYAHEHUS MpPU ONEPUPOBAHUMU 3HAHUSAMH U
YMEHMSIMU NIPU UX [IEPEHOCE HA HOBBIE CUTYaLIUU.

— Ha OLICHKY «HeY/10BJIETBOPHUTEIBLHO» (2 Oayia) — 00y4arouuiicss IEMOHCTPUPYET 3HAHUS
He Oosiee 20% TeOpeTHUECKOro MaTepualia, JOMYCKAeT CYIIECTBEHHBIC OLIMOKH, HE MOMKET
MOKAa3aTh UHTEIUICKTya IbHbIe HABBIKU PEIICHHs MPOCTHIX 3a/1a4.

— Ha OIICHKY «HEeYyJOBJIETBOPHUTEJbHO» (1 Oain) — oOyuaromuiics HE MOXET IMOKa3aTh
3HaHUS HAa YPOBHE BOCIPOM3BEJCHHUS U OOBACHEHHMS HHPOpPMALlUM, HE MOXKET II0Ka3aTh
MHTEJIJIEKTyaJIbHbIE HABBIKU PELICHUS MPOCTHIX 3a]1a4.



IIpunoxenne 3

MeToanyeckue yKazaHus JJI CAMOCTOSITEIbHOM PadoThI MO AUCIHUIIHHE:
«CoBpeMeHHbI CTpaTern4yecKuii aHaJIu3»

HpI/IeMBI CTPATCrUYCCKOro aHajin3a

Pazpabotka monenu 5-cun M.Iloptepa.

B ocHOBy TeopHHM TIONIOKEHO YTBEPXKACHHE, YTO TNPUOBLILHOCTh TPEATPUATHS
ONpENENsAeTCs HE BHEIIHMM BHJIOM M XapaKTEPUCTHUKAMU MPOU3BOJAMMON NPOAYKUMU U HE
YPOBHEM TEXHOJIOTHUHU, a CTPYKTypoi orpaciu. Ha puc. 5.1. mpuBeneHbl OCHOBHBIE (aKTOPHI,
BO3JICHCTBYIOINE HA IPEATPUSITHS.

Y¥rpoza NOAENEHWA HOEBIX KOHKYPEHTOE

CnocobHocTs CnocobHocTs
MOCTABLLMKOE OKyNaTENER
JHETOEATE JHETOEATE

CEOW YCNOBKWA

CEOW YCNOBKWA

NPEONPHATHA
Yrpoza noAe- — ‘\ ConepHUYECTED
NEHWA TOBAPOE- MEMLY KOHKY-
FAMEHHTENER PEHTAMM EHYTPH
OTRaCM

Puc. Mogens 5-cun M. Iloptepa

Cwuuia 1: yrpo3a nosiBlieHHsI HOBBIX KOHKYPEHTOB.

Ecnu mpoHWKHOBEHME B OTpacilb HE MPENCTABISIET 0COO0TO TPyZa, a YPOBEHb NMPHOBLTH
JIOCTaTOYHO BBICOK, TO KOJIMYECTBO (UPM B Hel Oy/er yBenuuuBarbes. OHAKO, €CITU IPU 3TOM
YpOBEHb cIpoca He OyJIeT pacTd NPONOPIHMOHATBHO POCTY TNPEIOKEHHs, TO I€Ha, a
CJIeZIOBaTeNbHO, M MPHOBLIL OyayT CHUXKaThed. OOMMMH MPUYMHAMHI, MEIIAONUMH BXOIUTH B
HOBYIO OTpPACIIb, SBISFOTCS:

® HKOHOMMSI Ha MacIITabax MpOU3BOJICTBA;

® 3HAUYUTEJIBHOE COKpallleHHE ce0eCTOMMOCTU B PE3yJIbTaTe MCIOJIb30BaHUS HAKOIJIEHHOTO
OnbITa (TP JUTUTEIBHOM BBIITYCKE MPOTYKIIMHN);

® [IPUBEPKEHHOCTh K TOBAPHBIM MApKaM M MPEAIIOYTEHHS IOKYIIaTENEeH;

e 00beM HEOOXOIMMEIX KAITUTAJIOBIOKEHMIA;

® HEpaBEHCTBO B M3JIEP)KKAX, HE 3aBHCAIIEE OT pa3Mepa GUpMbI

e (Donee nemieBble pecypebl);

® JJOCTYIHOCTh U OCBOCHHOCTb KaHAJIOB COBITA;

® [IOJIMTHKA TOCYAAapCTBa (3aKOHBI, TAPU(BI, HATOTOBBIE JILIOTHI U JIP. ).

Cuna 2: yrpo3a nosiBJIeHHs TOBapOB-3aMEHUTENeH

Ecnmu Ha phIHKE MOSBUIICS TOBAap-3aMEHHTEINb, MPEICTABISIONINNA PEAbHYI0 yTpo3y, TO
KOHKYpHpYyoe GUpMbI, CKOpee BCEro, BO3JIEpKaTcsl OT MOBBIIMIEHHUS IIEH Ha CBOM TOBaphl U
OyIyT CTPEMHUTBCS COBEpIIEHCTBOBAaTh MX. OUYEHb Ba)XHO BBIIBUTH, KAKUM TOTPEOHOCTSIM
yJIOBJIETBOPSIET TOBAp, OOpAIIAIOUINIiCA HAa TaHHOM pBbIHKE. Y POBEHb KOHKYPEHILIMU C TOBAPOM -
3aMEHUTENIeM OMNPEAETHUTCS CTENEHBbI0O TOTOBHOCTH, C KOTOPOH MOKYNaTeIH CIOCOOHBI
OpEeInovYecTs ero JaHHOMY ToBapy. Pematomum ans ¢upmbl Oy[eT Takoi Moka3aTelb Kak
«CTOMMOCTb NEPEKIIIOYCHUS TOKyIaTeneii».

Cuna 3: cnocoOHOCTB MOKYyMaTeNnel AUKTOBAaTh CBOM YCIIOBHSI.

prrIHI)Ie KJIUEHTBI CIIOCOOHBI CBOHMMH }IeﬁCTBHHMH OKa3bpIBaTb BJIMAHUEC Ha YPOBCHDb
npuOBUTH (PUPMBI-IPOJABIIA, @ TAK)KE CTABUTH CBOM YCIIOBHS (Hampumep, Kpeauta). [lokymarenu



0COOEHHO CHIIBHBI B CIICAYIOIINX CUTYaIUsIX:
® Ha pBIHKE NPUCYTCTBYET JHILIb HECKOJbKO MOKYINaTeslel, W OHM 3aKylalT TOBap B
0O0JIBIIIOM KOJIMYECTBE;
e 00beM 3aKyNoOK TOBapa KIMEHTOM COM3MEPUM B IMPOLIEHTHOM OTHOILIEHUU C OOLIUMU
o0beMamMH MPoIaXKk Ha JTAHHOM PBIHKE;
® KOrJa Ha PbIHKE MPEJICTABICHO OOJIBIIOE KOJIUIECTBO MEJIKUX IPOJIABIIOB;
®  eCIIM MPE/CTaBIICHHBIC HA PBIHKE TOBAPHI ABJISIOTCS O0JIee MM MEHEee CTaHJapTHBIMU, YTO

MO3BOJISIET KIMEHTY JIETKO U 0€3 MOTeph MEePEKIIIoYaThCsi C OJHOTO MPOABIia Ha IPYToro;

€CJIM JaHHBIN TOBAp HE ABJISETCS AJIS OKYIATENs BAXKHBIM IPUOOPETEHUEM;

® [IOKYNaTeJI0 BHITOJAHEE 3aKyIaTh TOBAP Y HECKOJIBKUX (PUPM, a HE y OJTHOM.

Cuna 4: cnocoOHOCTh TOCTABIIMKOB JAWKTOBaTb CBOM YCIOBHs. I[IpogaBIpl HUMEIOT
MPEUMYIIECTBA B CIEIYIOUINX CUTYAIUAX:

® [IOCTaBKHU JaHHOTO TOBAPa, TAK WJIM MHAYE, BAXKHBI JUIs IOKYIIATEIs;
® Ha pBIHKE MPEJCTABICHO HECKOIBKO KPYIHBIX (DUPM-TIOCTABIIUKOB;
e [OCTaBisieMas MPOAYKLHS YHUKajdbHA, MOKYHATENI0 TPYAHO WIM CIUIIKOM JIOPOTO

MEePEeKII0YaTHCS Ha IPYroro MpoaaBIia.

Cuna 5: conmepHHYECTBO MEX/TY KOHKYPEHTaMH BHYTPH OTPACIIH.

Bce mate cun OynyT neiicTBOBaTh Ha phIHKE OJHOBpeMeHHO. Ecnu 310 neiictBue Oyner
OILI[yTUMBIM, TO, HE3aBUCUMO OT BHJA IMPOM3BOJUMON MPOIYKIMH, YPOBEHb NMPUOBLIN B JaHHOU
oTpaciu OyaeT A0CTaTOYHO HU3KUM. Ciiaboe IeHCTBUE CHII MTO3BOJISIET MOBBICUTH YPOBEHbB IIEH U
JOCTHYb YPOBHS PUOBUIN BBIIIE, YEM B CPEIHEM TI0 OTPACIIH.

STEP-ananus.

Heo6xoanmMo n3yunTh (pakTopbl BHEIIHEH W BHYTPEHHEH Cpellbl U BBLACIUTH T€ U3 HHUX,
KOTOpBIE PEabHO BIHUAIOT HA JEATEIbHOCTh aHATM3UpyeMO# opraHu3zauuu. Ha nesTenbHOCTh
Ar000# opraHM3anuu 00s3aTeIbHO OyAyT BIHSTH Cieayronue (akTopsl: counuanbhbie (S),
texHojoruueckue (T), sxonomuyeckue (E) u momutuueckue (P). Taxxe oOs3arensHO OyayT
BIUATh (DAKTOpPBl KOHKYpeHTHOro OkpyxkeHus (KO-gakropbl): CTpyKTypa KOHKYpPEHIMH U
XapaKTepUCTHKa pbIHKA. Eciu, M0 MHEHHMIO aBTOpa, Ha pealu3alyio ToBapa OyAyT BIUATH U
npyrue (akTophl BHEIIHEH Cpe/bl, HapUMEp MPUPOAHBIE, UX TAK)Ke HA/JI0 BKIIOYUTH B aHAIN3.
Pesynbrarhl aHanmusa MOMKHBI OBITH mpeacTaBieHbl B Buae STEP-marpuner (puc. 5.2) u
JIOTIOJTHEHBI HEOOXOIMMBIMH TTOSICHEHUSIMH B TEKCTE. B MaTpuiie JOKHBI OBITH TPEACTaBICHBI
TOJIBKO pPEaJbHO CYLIECTBYIOIIME Ha MJaHHBIH MOMEHT ¢akTopsl. HemomycTUMbl HHKakue
IIPOTHO3HBIE MPEIOKEHUs THITA: «B03MOKHOE N3MEHEHNE HAaJIOTOBOTO 3aKOHOIATEIBCTBaY. Tak
kak STEP-dakrops! sBIsAt0TCS (PakTOpaMu BHELIHETO OKPYKEHHs, TO UX (POPMYIMPOBKA JTOJIKHA
OBITH TaKOM, YTOOBI OBLIO SICHO, YTO (hrpMa cama He MOKET MOBJIUATH HA 3TOT pakTop. Hanmpumep,
YTBEP)KICHUS:

* S-1- «Bo3pactanue cpelHero Bo3pacta TPYAAIINXCs PACCMATPHBAEMOTO TIPEATIPHSITHS
- HEBEPHO;

* S-1-«B ropome MarHuUTOropcKe MPOUCXOIUT WHTCHCHBHOE YBEIHMUEHHUE CPEIHETO
BO3pAacTa XKUTEJe» - MPaBUIbHO.

UTo06bl IPOBEPUTH, COOTBETCTBYET JIM Baria (opMynHpoBKa (pakTopaM BHEIIHEH cCpelibl,
Ha/0 3a7aTh cebe Bompoc: «MoXeM JIM Mbl Ha 3TO MOBIUATH?». IIpu MOIOXKUTETHHOM OTBETE
(bopMyIUPOBKY HAJ0 UBMEHHUTb.

I'maBHast 3a7aua JaHHOTO aHAJIM3a - JAaTh OOIee MPEACTABICHUE O MOJOKUTEIbHBIX WU
OTPHILATENIBHBIX JIJIsl OpraHU3aluy TeHICHIMAX BO BHEIHeH cpene. Kak nmpaBuiio, MOBBIIIEHHYIO
CJIOKHOCTB TIpezicTaBisieT 0ok «T», B HEM Ha/O OTPa3HTh TEpPEIOBbIC HANPABICHUS PAa3BUTHUS
AQHAJIOTUYHBIX POU3BOJICTB B MUPE, a HE MOJIOKUTENbHbIE CTOPOHBI TEXHOJIOTHI aHAIM3UPYEMOM
OpraHu3aIuHg.



MNPU3HAHHBIM IMOJAXO0A0M,

XAPAKTEPMCTHKE PEIHKA CTPYKTYRA KOHKYPEH UMK

DHFPMAS

o CouWantHeE
frakTopk:
s1....

E: JroHoMMES
Efl...

T TexHuka W
TEXHONOMMA

Puc. - Ynpasnenueckas STEP-marpuna.

SWOT-ananus.

[Tpumensiembrii juis ananu3a cpeasl opranumsanuu merog SWOT: cuma (Strength),
cmabocts (Weakness), Bo3mosxkHOCTH (Opportunities), u yrpossr (threats) - siBasiercst mmMpoko
MO3BOJIAIONIAM POBECTH COBMECTHOE HW3y4EHHE BHEIIHEH U
BHyTpenHen cpebl. [Ipumensst merox SWOT, yaaercs yCTaHOBHUTH JIMHUHU CBS3H MEXKLY CHUIION U
c1aboCThIO, KOTOpPBIE MPHCYIM OPraHW3alli¥, W BHEINIHUMH YyIPO3aMH W BO3MOYKHOCTSIMHU.
Metomonoruss SWOT npenonaraet cHayajia BbISBIEHHE CHIBHBIX M CIIAOBIX CTOPOH, a TaKkKe
yrpo3 ¥ BO3MOYKHOCTEH, U MOCJIE 3TOT0 YCTAHOBJICHHE IETIOYEK CBA3EH MEXKy HUMHU, KOTOPBIC B
JaJbHEWIIEM MOTYT OBITh HCIIOJNB30BAHbI Ui (POPMYJIMPOBAHMS CTPATETHH OPTaHHU3alHH.

[TpumepHBIil HAOOP XaPaKTEPUCTUK MOKET OBITH CIEIYIOIINM.

CuIIbHBIE CTOPOHBI - S-(haKTOPHI:

BBI/IAIOIIASICS. KOMIIETEHTHOCT;

aZieKBaTHbIC (PMHAHCOBBIE PECYPCHI;

BBICOKAs KBaNU(UKALIUS;

XOpolIas pernyTanus y NoKynaTesen;

MOAXOA1IAst TEXHOJIOTHS;

PEeUMYIIECTBA B 00JIACTH U3JIEPHKEK;
3aIMIIEHHOCTh OT CHJIBHOTO KOHKYPEHTHOIO JaBJICHUS U T.J.
Cnabsle croponsl - W-(hakTopsl:

ycrapeslee 000py10BaHHE;

OTCYTCTBHE CHBIX CTPATErMYECKUX HaIpPaBICHU;
YXYALIAOIAsACcs KOHKYPEHTHAas MO3HIINS;
OTHOCHUTEJIbHO HU3Kasl MPUOBLIBHOCTD;

cy1abble MPeICTaBICHUs O PhIHKE;

KOHKYPEHTHBIE HEJJOCTATKU U T.[I.

Bremane Bo3moxxkHOCTH - O-haKTOPHI:

YCKOpPEHHUE POCTa PBIHKA,

MIOSIBJICHUE HOBBIX PBIHKOB MJIM CETMEHTOB PBIHKA;
CHIDKEHHE TEMIIOB Pa3BUTHUSI KOHKYPUPYIOLIMX (GUPM;
YBEJIMUEHHUE CIIPOCA HA COMYTCTBYIOLIUE MPOIYKIINU;
IIPOTEKLMOHUCTCKAs! MMOJIUTHKA TOCYAapCTBa U T. 1.
Buemnue yrpo3sst - T-hakTopsr:

BO3MO>KHOCTh MOSIBJIEHUS] HOBBIX KOHKYPEHTOB;

POCT IPOAAXK 3aMELIAI0IIETO NPOIYKTa;

3aMeJIJIEHHE POCTa PHIHKA;

BO3pacTaollee KOHKYPEHTHOE JaBJICHHUE;
HeOJIaronpusTHas MOJIUTUKA TOCYAapCTBA U T..

MonuTHYECKHE




Opranu3anus MOKeT JOMOTHHUTh KaXKyIo U3 4-X 4acTel CIIMCKa TEMH XapaKTepUCTUKAMH,
KOTOPbIE OTPa)KatoT KOHKPETHYIO CHUTYyalluIo, B KOTOpod oHa Haxoxutcd. Ilocie toro, kak
KOHKPETHBIN CIUCOK CIa0bIX M CHIIBHBIX CTOPOH OpraHU3alliH, a TAKXKE Yrpo3 U BO3MOXKHOCTEN
COCTaBJIEH, HACTYIAET JTAll YCTAHOBJICHUS CBA3EH MEXy HUMHU. J{JIs1 yCTAaHOBIIEHUS 3TUX CBA3EH
cocrapnsiercss SWOT-matpuna (puc. 5.3).

B Mmarpune mo BepTHKaIM M IO TOPU3OHTAIM BBIIEISIOTCA IO JABa 0JI0Ka, KOTOpbIE
COOTBETCTBYIOT (hakTopaM BHEUIHEW W BHYTpEHHEH cpeapl. B OJOK BHyTpeHHEW Cpeabl
BIIMCBIBAIOTCSl BCE BBISBJICHHBIE CUJIbHBIC U Cl1a0ble CTOPOHBI OpraHu3anuu. B 0yok BHemHen
Cpelbl BIIMCHIBAIOTCSI BCE BBISBICHHBIE BHEIIHHWE BO3MOXKHOCTH M yrpo3bl. Ha mepeceuenuun
6s10k0B 0Opa3zyrotTes 4 moist: SO - cutbl ¥ BO3MOXHOCTH, ST - cuitbl B yrpo3sl, WO - cmaboctu u
BozMoxkHOCcTH WT - cmaboctu u yrpossl. Ha kaxxnoMm u3 mosiell ucciieoBareib JI0JKEH
paccMOTpeTh BCE BO3MOXKHbIE KOMOMHALIMM M COYETaHUS (PAKTOPOB M BBIIEIUThH T€, KOTOpHIE
JOJDKHBI OBITH YYTEHBI IpU pa3pabOTKe CTpaTeruu MOBEACHUs opraHu3anuu. KoaudecTBo
(akTOpOB B OJIOKAX 3HAUCHMSI HE UMEET, BaXKHA JIUIIb UX BECOMOCTb. TakK, y OpraHu3aluu MOXKET
Ob1Th 10-12 paKTOpOB CHIIBI, KOTOpBIE IOJHOCTHIO HEUTPATHM3YIOTCS OJHOW €JMHCTBEHHOMN

yYIpo30ii.

BuytpeH S- CJIA W -
YR CJIABOCTHU
cpena Soiiil. Wioooii.
Buemmnusas ..
cpena W,
O — l
BHEIIHUE
BO3MOXH Y Tlone SO [oe WO
OCTU b v
Of......
Os......
T- R — .
BHEH'[;HEII],E O3BI ITome ST ITone WT
Ti......
Ty ......

Puc.- SWOT-ananus

Crnenyer mOMHUTB, uTO (DakTOpbl B OJOKax: «BO3MOXKHOCTH YIpO3bl» M «CHJIBI H
CJIA0OCTH» MOTYT MIEPEXOIUTH B CBOIO IIPOTHUBOIIOIOKHOCTD. Tak, HalIpuMep, He UCIIOJIb30BaHHAS
BO3MOXHOCTh ~ MOXET  CTaTh  yrpo30i, €CIM €€  HUCHOJb30Ball  KOHKYPEHT;
BBICOKOKBAITM(DPUITUPOBAHHBIN MTEPCOHAT MOXKET OBITh OJJHOBPEMEHHO W CHJIOW OpTaHU3alluy 1 e
c11ab0CThIO.

B kaxxnoe u3 obpazoBaBIIMXCA IMOJIeH HEOOXOAMMO BIUCATh 2 -3 BapHaHTa BO3MOXKHBIX
neiictBuil  opranuzauuu. DOpMyTMpOBKAa BapUAHTOB JOJDKHA OBITh TNPHUKA3HOW: «cCAemath,
pa3paboTarh, 3aMEHUTH U T.ILY.

SWOT-marpuna npeactasisier co00if MrHOBEHHbIH (POTOCHUMOK Ha KOHKPETHBI MOMEHT
BpPEMEHHU, IT0O3TOMY B HEll HEJIOMTyCTUMBI HUKaKHe TIPOTHO3HEIE, TIPEIonaraeMbie (hakTOPHI.



