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1 Iles1u ocBOEHUSI AMCUMILTUHBI (MOLYJI51)

Kypc packpeiBaeT BONPOCHI TEOPHUH WM TMPAKTHKH YIPABICHUS W TPEAHA3HAYCH IS
dbopMupoBaHus y OyIyIIero CreUalncTa IeJIOCTHOTO MPEICTaBICHHUS O CUCTEME YIIPaBJICHUS U
nporeccax ee QyHKIHOHUPOBAHHSL.

Lenstmu ocBOEHUS TUCHUTUTUHEI « Teopust 1 pakTHKa yIpaBIeHUS SIBISIOTCS:

- OCBOCHHE TEOPETUYECKUX 3HAHHUI U MPHOOPETCHNE MPAKTUIECKUX HAaBBIKOB B 00JaCTH
yIpaBIeHUS;

- -bopMupoBaHWE y CTYICHTOB METOJOJIOTUYECKOH OCHOBBI MJIsi MOCJEIYIOIIEro
W3YYCHUS CICLUATbHBIX ACIEeKTOB MEHEKMEHTa U (HOpMHpOBaHHS Ha 3TOM 0Oaze LENbHOM
KOHIICTIIIUH COBPEMEHHOTO MEHEPKMEHTA,

-- IPUOOPETEHNE HABBIKOB MCIOJIH30BAHUS MOJYyUEHHBIX 3HAHUN B YIIPABICHUU JIFOJAbMHU
¥ OpraHU3aIusIMU

- ¢opMupoBanue Habopa MPoQecCHOHANBHBIX KOMIETCHIUNA OyayIiero mMarucrpa mo
HanpaiieHuIo moAroToBku 38.04.02 MeHeKMEHT.

2 MecTo IUCHMIIMHBI (MO/1YJIsI) B CTPYKTYpe 00pa3oBaTe/ibHO MPOrpaMmMsbl

JucuumuinHa Teopust ¥ IpakTUKA YIPaBICHUS BXOAMUT B 00s3aTENby0 4acTh y4eOHOrO
Iu1aHa 00pa30BaTENILHON IPOrPaMMBI.

Jis  u3ydeHus  JMCUMIUIMHBL  HEOOXOAMMbI — 3HaHMS  (YMEHHMs,  BIAJEHUs),
c(hopMHEpOBaHHEIC B PE3YJIbTATE U3YUCHUS JUCITUTUINH/ TPAKTHK:

Jns  u3ydeHus  JIUCUMIUIMHBI ~ HEOOXOJMMbl  3HaHMS  (YMEHHUsA,  BIAJCHUsN),
c(OpMHPOBAHHBIE HA NTPEbITYLIEH CTYyIIEHH 00y4YeHUs

3HaHus (YMEHMs, BIaJEHUs), NOJYUYEHHbIE NPU U3YYEHUU AAHHOW TUCLMIUIMHBEI OyIyT
HGO6XOIII/IMI)I JJI U3YUYCHUS I[I/ICIII/IHJ'II/IH/ IMPAKTHK:

Crparernueckoe ynpaBJIeHHE

ITonroToBka Kk caue u caaya rocyJapCTBEHHOTO SK3aMeHa

3 Komnerenuun ody4yaromerocs, popmMupyembie B pe3yJ1bTaTe 0CBOCHHS

AUCUHMILIMHBI (MOAYJISA) U INIAHUPYEMbIe pPe3y/IbTaThl 00y4YeHHs

B pesynbraTe ocBOeHMs IUCHUIUIMHBI (Moayns) «Teopus M mMpakTHKa yIpaBIICHUS
oOyyaromuics JoKeH 001a1aTh CIeAYOMUMU KOMIETEHIIUSMHU:

KO,Z[ HHIUKATOpa I/IH,Z[I/IKaTop JOCTHIXKCHHUA KOMIICTCHIINH

OIIK-1 Cnocoben pemath npodeccroHalbHbIE 33Jla4d Ha OCHOBE 3HAHUS (HA MPOJBUHYTOM
YPOBHE) 3IKOHOMHYECKOM, OpraHM3AIlMOHHONW M YNPAaBIEHYECKOW TEOPUH, HMHHOBAIIMOHHBIX
MOJIX0/I0B, 0000IIEHHS U KPUTHYECKOTO aHAJIW3a IPAKTHUK YIIPABICHUS;

OIIK-1.1 Pemaer npodeccronanbHble 3a7a4d Ha OCHOBE 3HaHMA (Ha MPOJBHHYTOM
YpOBHE) SKOHOMMYECKOM, OPraHU3allMOHHOM M yNpaBJIE€HYECKOW TEOpHH,
MHHOBAIMOHHBIX [TOIXO/I0B B YIIPABICHUU

OIIK-1.2 Brnaneer cnocobamu u mpuemMamu pemieHus: npodecCuoHaNbHbIX 3a7au Ha
OCHOBE 3HaHMA (Ha  MPOJBUHYTOM  YpOBHE)  OSKOHOMHYECKOM,
OpraHMU3alMOHHON, YIIPaBICHUECKON TEOPUH U MHHOBALMOHHBIX MOJXOJ0B
B YIPABICHUU

OIIK-1.3 [Ipumensier 3HaHMs (HAQ TOPOABUHYTOM YPOBHE) Il PELUCHUS
npodecCHOHATIBHBIX 3ajjay, 0000LIEHN 1 KPUTHUUYECKOTO aHaIu3a MPaKTHK
YIOpaBJIECHUS




4. CTpykTypa, 00bEM H coaepkaHue IUCUHUIIIMHBI (MO1YJIs1)
OO0mmas TpyT0eMKOCTh JUCIHMILTMHBI COCTaBseT 3 3aueTHBIX eaunani 108 akan. dacoB, B TOM

qucie:

— KOHTaKTHas pabora — 6,4 akaJ1. 4acoB:

— ayIMTOpHas — 6 akaJl. 4acoB;

— BHeayautopHas — 0,4 akaj. 4acos;

— camocTosTeapHas pabora — 97,7 akaj. 4acos;

— B hopMe npakTudeckoi moaroropku — 0 akan. vac;

— MOATOTOBKA K 3auéTy — 3,9 akaj. yac
dopma aTTecTaluy - 3a4eT

AynutopHas
KOHTaKTHas pabora
(B aKaj. 4acax) Bun
CaMOCTOSTEIbHON

paboThI

Paznen/ Tema
JUCIUIUIMHEI

Kypc

nal. | mpaxT.
3aH. 3aH.

Jlek.

CaMocrosTenbHas
paboTa CTyIeHTa

dopma TeKyIIero
KOHTpPOJIS
yCIIeBaeMOCTH U
MIPOMEXKYTOUHOMN
aTTeCcTaluun

Kon
KOMIIETEHIINH

1. 1.
TeopeTnKo-MeTOI0TOTUIECKHE
OCHOBBI YIIPaBJICHUS

Tlogroroska k
CEMHHAPCKOMY ,
MIPAKTUYECKOMY

3aHATHIO

Brimonnenue

MPAKTUYECKUX pa-
6ot
Iloaroroska

1.1 CyIHoCTh u JIOKJIaIOB
coJiepKaHue teopuu| 1 | 0,25 0,25 8 | CamocrosTensHoe
yIpaBJICHHS H3ydeHHEe yueOHOU
Y Hay4yHOH
JTUTEPATYPBHI
Pabora ¢
3JIEKTPOHHBIMHU
OubIMOTEKaMU U
CTCMAIN3UPOBAH
HbIMM MHTEpHET-
caiTamu

YceTHBI onpoc
CemuHapckoe
3aHATHE
TECTUPOBAHUE

OIIK-1.1,
OIIK-1.2,
OIIK-1.3




1.2 Pa3BuTHE TEOpPUH U
MPaKTHKU
yrpaBieHUsI(KOHLICIIHH,
MOIXOJIBI, MOJIEIIH).

0,25

0,25

IToaroroBka k
CEeMHUHApPCKOMY ,
TIPaKTHIECKOMY

3aHATHIO

Bremonaenne

NPAKTHYECKUX pa-
60T
ITogroroska
JIOKJIaIOB
CaMocTosATeNIbHOS
m3ydeHne yaeOHon
U Hay4yHOH
TUTEPATyPHI
Pabota ¢
SJIEKTPOHHBIMHU
OMOIHMOTEKAMU U
CHEIUATN3UPOBAH
HbIMH VHTEpHET-
caltaMu

VYerHbI# ompoc
Cemunapckoe
3aHATHE
Ortuer no
TIPaKTHIECKOMH
pa-6ote

OIIK-1.1,
OIIK-1.2,
OIIK-1.3

Wroro no pazageny

0,5

0,5

16

2. 2. OyHKINH yIpaBIeHUs

2.1 ITnanupoBanue "
1esernoaaraHie B
ympaBinenud. [Ipukiaansie
ACTIEKThI IUTAHUPOBAHHUSL.

0,1

0,2/0,21

ITogroroska k
CEMUHAPCKOMY ,
MIPaKTHIECKOMY

3aHATHUIO

Brinonnenue

MPAKTUIECKHUX pa-
6otr
IToxgroroska
JIOKJIaIOB
CaMocCTosATEIbHOE
H3y4deHHe yueOHOU
Y Hay4yHOH
TUTEePaTyPHI
Pabota ¢
SJIEKTPOHHBIMHU
OMOIMOTEKaAMH 1
CHEINATN3UPOBAH
HbIMU MHTEpHET-
caltaMu

VYcerHbIH ompoc
CeMuHapckoe
3aHATHE
Ot4er 1o
MIPaKTHIECKOM
pa-6ote
TECTHUPOBAHHE

OIIK-1.1,
OIIK-1.2,
OIIK-1.3

2.2 Opranuzanysi.
OpraHu3anroHHbIE
OTHOIIICHHUS B YIIPABICHUH

0,1

0,2/0,21

IToaroroBska x
CEMUHApPCKOMY ,
MIPaKTHIECKOMY

3aHATHIO

Brimonaenne
MPaKTHYECKUX pa-

60T
TToaroroska

JIOKJIaJIOB
CaMocCTOsATENbHOE
u3ydeHue yueOHou

U Hay4HOU

JIUTEpaTyphl

Pabora ¢
3JIEKTPOHHBIMU
OMOIIMOTEKAMH 1
CIIeUATU3UPOBaH
HbIMU WIHTEpHET-
calTaMu

YerHBIH onpoc
CemuHapckoe
3aHATHE
Otuer o
MPaKTHUYECKON
pa-6ote
TECTHPOBaHHE

OIIK-1.1,
OIIK-1.2,
OIIK-1.3




2.3 Kountpons
yIIpaBJIeHHH

0,1

0,2/0,21

ITogroroska k
CEMUHApPCKOMY ,
MIPAKTHIECKOMY

3aHATHIO

Bremonaenune

MPAKTHIECKHX pa-
oot
Tloaroroska
JIOKJIaZI0B
CaMocCTOsATENIbHOE
u3ydeHne yueOHon
U Hay4YHOU
JUTEPATYPbI
Pabora ¢

AJIEKTPOHHBIMU

OMOJIIMOTEKAMH 1

CICLMAIN3UPOBAH

HbIMU VHTEpHET-
calTaMu
Pabora ¢

00pa3zoBaTeIbHBIM
MOPTAIIOM

VYeTHbli onpoc
CemuHapckoe
3aHATHE
Ortuer no
MIPaKTHIECKOM
pa-6ote
TECTUPOBAHNE

OIIK-1.1,
OIIK-1.2,
OIIK-1.3

2.4 MortuBauus
KOMMYHHKAITHSI
yIIpaBJIeHHH

0,1

0,2/0,21

ITogroroBka x
CEMHUHAPCKOMY ,
MIPAKTHIECKOMY

3aHATHIO

Brimonaenne

MPaKTHIECKHUX pa-
oot
ITonroroska
JIOKJIaZI0B
CaMocCTOsTENbHOE
n3ydeHune yueOHou
W Hay4HOU
JUTEPATYPHI
CocraBiieHHe
TaOIHI]
Pabora ¢
3JIEKTPOHHBIMU
OMOIMOTEKAMU U
CHCLMAIU3UPOBaH
HbIMU VHTEpHET-
calTaMu
Pabora ¢
00pazoBaTeIbHbIM
MOPTAIIOM

VYcrHbIH ompoc
CeMuHapckoe
3aHATHE
Ot4er 1o
MIPaKTHIECKOM
pa-6ote

OIIK-1.1,
OIIK-1.2,
OIIK-1.3




yIpaBICHUS

2.5 Pemenns B cucreme

0,1

0,2/0,2U( 8

IToaroroBka k

3aHSATHIO
Bremonaenne

60T
ITogroroska
JIOKJIaIOB

U Hay4yHOH
JUTEPATYPBI
Pabota ¢
3JIEKTPOHHBIMHU
OMOIHMOTEKAMU U

HbIMH VHTEpHET-
caiiTaMu

CEMHHAPCKOMY ,
MIPAKTUYECKOMY

NIPaKTUICCKUX pa-

CaMoCTOATEIEHOE
H3yYeHHE yueOHOU

Cri€aJIn3upoBaH

VYerHbI# ompoc
Cemunapckoe
3aHATHE
Ortuer no
TIPaKTHIECKOMH
pa-6ote

OIIK-1.1,
OIIK-1.2,
OIIK-1.3

Wroro no pazageny

0,5

1/11

40

yIpaBJICHHS

3. 3. [IlpakTtuyeckue acHeKThI

HOJYHNHCHHBIC.

3.1  PyoxoBoautenb

u

0,25

0,5

IToaroroBka k
CEMUHAPCKOMY ,
NPaKTHYECKOMY

3aHATHIO

Brmonnenne
MPAKTUIECKHX pa-

6otr
TToaroroska

JIOKJIaIOB
CaMocTosATEIbHOE
H3ydeHHEe yueOHOU

Y Hay4yHOH
TUTEPaTyPHI
Pabota ¢
SJIEKTPOHHBIMHU
OMOIMOTEKaAMH 1
CIEINATN3UPOBAH
HbIMH MHTEpHET-

caiitaMu

YcTHBI ompoc
Cemunapckoe
3aHATHE
Ortuer no
MIPAKTUYECKOH
pabote

OIIK-1.1,
OIIK-1.2,
OIIK-1.3

3.2 JluHamMuka Trpynm u
JUJEPCTBO B YIPABICHUH

0,25

0,5

IToxroroBka x
CEMHHAPCKOMY ,
MIPaKTHIECKOMY
3aHATHIO
Brimonaenne
MPAaKTUYECKUX pa-
60T
Iloaroroska
JIOKJIaZI0B
CaMoCTOsATEIbHOS
n3yudeHue yueOHou
Y HAyYHOU
JTUTEPATYPHI
Pabora ¢
3JICKTPOHHBIMHU
OMOIIMOTEKAMH 1
CIIeUATU3UPOBaH
HbIMU WIHTEpHET-
calTaMu

VYcrHbIH ompoc
CeMuHapckoe
3aHATHE
Ortuer no
MPaKTHYECKOU

pabore

OIIK-1.1,
OIIK-1.2,
OIIK-1.3




3.3 KoHpnukTel B cucreme
yIpaBJICHUS

0,25

0,5

IToaroroBka k
CEeMHUHApPCKOMY ,
TIPaKTHIECKOMY

3aHATHIO

Bremonaenne

NPAKTHYECKUX pa-
60T

ITogroroska

JIOKJIaIOB
CaMocTosATeNIbHOS
m3ydeHne yaeOHon

U Hay4yHOH
TUTEPATyPHI
Pabota ¢
SJIEKTPOHHBIMHU
OMOIHMOTEKAMU U
CHEIUATN3UPOBAH
HbIMH VHTEpHET-

caltaMu

VYerHbI# ompoc
Cemunapckoe
3aHATHE
Ortuer no
TIPaKTHIECKOMH
pabore

OIIK-1.1,
OIIK-1.2,
OIIK-1.3

34 Texnonoruu
YIpaBJIEHYECKUX
MEpONPUITUN U AEUCTBUI

0,5/0,11| 8

IToaroroBka k
CEMHUHAPCKOMY ,
MIPAKTHIECKOMY

3aHATHIO

Brimonaenne
MPAKTHIECKHX pa-

oot
Tloaroroska

JIOKJIaJIOB
CaMocCTOsATENIbHOE
u3ydeHue yueOHou

U Hay4qHOU
JTUTEPATYPBHI
Pabora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMU U
CHCLMAIU3UPOBaH
HbIMU VHTEpHET-
calTaMu

VYerHbIl onpoc
CemuHapckoe
3aHATHE
Ortuer no
MPaKTHUYECKOU
pabore

OIIK-1.1,
OIIK-1.2,
OIIK-1.3

3.5 D¢ dexTuBHOCTL
yIIpaBIIeHUs

0,25

0,5/0,51

9,7

IToaroroska k
CEMHUHAPCKOMY ,
MIPaKTHIECKOMY
3aHATHIO
Brimonnenue
MPAKTUIECKHUX pa-
6otr
IToxgroroska
JIOKJIaIOB
CaMocCTosATEIbHOE
H3ydeHHe yueOHOU
Y Hay4yHOU
TUTEPATyPHI
Pabota ¢
SJIEKTPOHHBIMHU
OMOIMOTEKAMU U
CHEIUATN3UPOBAH
HbIMH MHTEpHET-
caltaMu

VYcrHbIH ompoc
CeMuHapckoe
3aHATHE
Ot4er 1o
MIPaKTHIECKOM
pabote
TectupoBanue

OIIK-1.1,
OIIK-1.2,
OIIK-1.3

Wroro no pazneny

2,5/0,611

41,7

Uroro 3a cemectp

4/1,611

97,7

3a4€T




Hroro no pucruminae | 2 | | 4/1,61 | 97,7 | 3a4er




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Nzydenne aucuumimuHbl « Teopus M MpakTUKa YIPaBICHUS MPEANOIaraeT He TOJIbKO
3allOMUHaHUE ¥ MOHMMAaHWEe, HO U aHaJu3, CUHTE3, pediekcuio, GopMHUpyeT yHHUBEp-CallbHbIE
YMEHHS W HaBBIKH, SIBISIFOIIMECS OCHOBOM cTaHOBiIeHHs MpodeccuoHana. OmHAKO TOIBKO
CpelICTBA AUCUUIUIMHBI « Teopus U MpakTUKa yHpaBiIeHUs» HEAOCTATOUYHBI A1 (HOPMUPOBAHHUS
KITFOYEBBIX KOMITETEHITUH Oy TyIIero BHITYCKHUKA.

B Hacrosimiee BpeMs OJHOM M3 3a7a4 COBPEMEHHOM BBICIIEH UIKOJBI SBJISETCS
MOJTOTOBKAa KOMIIETEHTHOTO, TMOKOTO, KOHKYPEHTOCHOCOOHOTO CIEHUAINCTA, CIIOCOOHOTO K
NPOAYKTUBHONW TNPOQECcCCHOHANBHON JEATENbHOCTH, K OBICTpOH ajanTallid B YCIOBHUSX
HAy4YHO-TEXHMUYECKOI'0 IIporpecca, BIIAJCIONIET0 TEXHOJIIOTMSMH B CBOEH CIIELMAIbHOCTH,
YMEHHEM HCII0JIb30BATh MOJIyYeHHbIE 3HAHUS PU pelIeHUH NpodeccuoHaNbHbIX 3a/1a4. B cBs3u
C 3TUM B y4eOHOM Ipoliecce HEOOXOIUMO HCIOIb30BAaTh MOMHUMO TPAIUIMOHHBIX (OpM
MPOBEJICHUS 3aHATUN TaK)Ke aKTUBHBIE U MHTEPAKTUBHBIE (DOPMBI.

C uenpio GopMUpPOBaHHUS U Pa3BUTUS MPO(ECCHOHANBLHBIX HABBIKOB OOYYAIOIIUXCS B
pam-Kax pealii3allid KOMIIETEHTHOCTHOTO IOAXO0/a B y4eOHOM Ipoliecce IpU IMPOBEICHUU
JCKIIMOHHBIX 3aHATHH UCTONb3YeTCs] 00BSCHUTEIbHO-UUTIOCTPATUBHBIA METOJ C 3JIEMEHTaMHU
POOJIEMHOTO U3JI0KEHUS YyueOHOM nH(pOpMaIny.

Peanu3zanus KOMIIETEHTHOCTHOTO [10/1X0/1a IPEAYCMATPUBAET UCIIOIb30BaHUE B YUEOHOM
IpOLECCe AaKTUBHBIX M HHTEPAKTHUBHBIX (OpPM TMPOBEACHHS 3aHATH B COYETAHUU C
BHEAYIH-TOPHON paboTOil C 1enbi0 GOpMUPOBAHHS M Pa3BUTUS MPOGECCHOHATBFHBIX HABBIKOB
00y4Jaro-1uxcs.

Teopernueckuii marepuan Kypca «Teopus M IpakTUKa YIPaBICHUS» 3aKpeILIIeTCS B
XO/JIe MPOBEJICHUS SKCIPECC-OMPOCOB (OMPOCOB HA JIEKIMH); MUCbMEHHBIX KOHTPOJBHBIX PaboT;
BBITMIOJIHEHMSI MPAKTUYECKUX paboT (Ha MpuUMepe KOHKPETHBIX OpPraHu3alMii); Mpe/ICTaBICHUS
MpEe3eHTAIN; HCIIOJIIb30BAHUSA AaKTHBHBIX M MHTEPAKTUBHBIX METOJOB MpPU MPOBEICHHUH
IIPAKTUYECKUX 3aHATHMN:

-00yueHue Ha OCHOBE OIBbITa — aKTUBU3AIUS T03HABATEIHHON JIESATEIBHOCTH CTYICHTOB
3a CUeT accolMalUU MX COOCTBEHHOTO OIbITa C TNPEAMETOM HU3YYEHHS C LENbI DPa3BUTHS
CIT0-COOHOCTH K 0000IIEHHIO0, aHATTN3Y, BOCTIPUATHIO HH(POpMaIINH;

-MMUTAIMOHHbBIC YNpaXHEHHs (YIPaXHEHUS MO HMHCTPYKIMHU), METOA «Case study»
(«pemieHue CUTYaIlMOHHBIX MIPOU3BOICTBEHHBIX u YIpPaBIEHYECKUX 3aauy),
MACTAK-TexHONOTHIO (METOJ aKTUBHOTO COLIMOJIOTMYECKOTO TECTUPOBAHMS, aHaiu3a |
KOHTPOJISI), ME-TOJI MO3TOBO# aTaku, 00y4YeHHe Yepe3 HayYHO-HUCCIIeI0BaTeNbCKYI0 padoTy U Ap.,
KOTOpbIE  CIIOCOOCTBYIOT ~ Pa3BHTHIO  SKOHOMHYECKOTO  MBIIUICHHUS, (OpPMUPOBAHUIO
OOLIEKYNbTYPHBIX W MpOo(ecCHOHANBHBIX KOMIETEHIMH 00y4arommxcs, a TakKe HaBBIKOB
pelIeHNs HECTaHJAPTHBIX IKOHOMUYECKMX M YIPaBIEHYECKUX 3a7ad, 0OpadOTKM M aHaiIu3a
KOMMepueckoil nHpopmMainu, GopMHUpOBaHUIO TOTOBHOCTH K MpodeccroHalIbHOM afanTamuy,

- yueOHasi IUCKyCCHS — MIPOBEICHUE CEMUHAPOB-00CYKIEHUI 1 CEMUHAPOB-TUCKYCCHH,
KOTOpBIE TMPEINONaraloT AHalorndeckoe OOIIeHHe YYacTHHUKOB, B TIPOIECCE KOTOPOTO
00CYX-/Tal0TCsI ¥ PEUIA0TCS aKTyaJIbHBIE IPOOJIEMHBIE BOIIPOCHI B 00JIaCTH MEHEPKMEHTA;

- poJieBasi UMHUTALIMS CTYJEHTaMH peabHOM MpodhecCHOHATBFHOM AeSITENFHOCTH (J1eJ0Bast
UTpa) ¢ BHIMOJHEHNEM (DYHKIIHI CTICIIHATMCTOB Ha Pa3INYHBIX pabounx MecTax.

Jlns  mpoBeneHUsT  KOHTPOJBHO-TUATHOCTHYECKHX  MEPONPUATHNA  TpejjaraeTcs
UCIIOJIb30BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOLIUE TECThI, TECTHI JII CAMOJIUArHOCTUKH, JIUCTHI
CaMO-OIICHKHU JUISl DKCIpecC-AUarHOCTUKH (Hampumep, 3(PpPeKTUBHOCTU JEKIUU, COACPKAHUS
TUCIUATIITUHBI ).

Texyuiuii KOHTPOIb 3HAHUH (PEUTUHT-KOHTPOJIb) OCYIIIECTBIISCTCS B BHJIE TECTUPOBAHHUS
WJTH BBITTOJTHCHHUSI MUHU-KOHTPOJIBHBIX PaboT.

CamocTtosTenbHast paboTa CTYJEHTOB MOAKPEIISETCS HCIONIb30BAaHHEM 3JIEKTPOHHOTO
M0-COOMSI O TAaHHOW TUCIIMIUINHE.

Taxum 06pazom, MpUMEHEHNE MHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOIOTUN



NpUaeT MHHOBAIIMOHHBIN XapakTep MpPaKTUYECKH BCEM BHJAM YYEOHBIX 3aHATHH, BKIIOYAs
nekuuoHHble. [Ipu 3TOM nenaeTcs akIeHT Ha pPa3sBUTHE CaMOCTOATEIBHOIO, IPOAYKTHBHOIO
MBIIIICHHSI, OCHOBAHHOTO HA JUAJIOTUYECKHUX MPHEMaX, CyObEeKTHON MO3UIIMH 00YYaroIerocs B
oOpa3oBaTelIbHOM  Ipouecce. TeM caMblM  CO3JalOTCA  YCIOBHA  JUId  pealu3aliu
KOMIIETEHTHOCTHOI'O MOJX0/a IIPY U3yYEHUH JUCLMILINHBI « Teopus U paKkTUKa yIIpaBICHUS.

6 YueOHO-MeTOIUYECKOE 00ecTiedeHHEe CAMOCTOSITeJIbHOI PadoThl 00y4aroIIuXCcst
[IpencraBneHo B mpunoxxernu 1.

7 OueHOYHBbIE CPeACTBA JAJs IPOBeAeHHs POMEKYTOUHOI aTTecTaAlUN
[IpencraBneHsbl B MPUIOKEHUU 2.

8 YueOHOo-MeTOIMYecKOe H HH(OPMALIMOHHOE 00ecTiedeHre TUCIIUIITHHBI (MOTYJIs1)

a) OcHOBHas JIMTEpaTypa:

1. Kysuenosa, H. B. Menemkment : yuebnoe nocobue / H. B. Kysuerosa ; MI'TY. -
Marautoropck : [MITY], 2017. - 309 ¢ : Tabm, cxemp. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3450.pdf&show=dcatalogues/1/1514
274/3450.pdf&view=true (mata oOpamenus: 14.05.2020). - MakpooObekt. - Tekcr
31eKkTpoHHBIN. - ISBN 978-5-9967-0927-4. - ImeeTcs ne4aTHBINA aHAJIOT .

2. EropumH, A. I1. D¢ dexTHBHBIA MEHEIKMEHT Opranu3almy : yueonoe nmocodue / A.I1.
Eropmmna. — Mocksa : UTH®PA-M, 2021. — 388 c. — (Bricmiee oOpa3oBanue: Marucrparypa).
— DOI 10.12737/textbook_59e0c18f098a76.68931096. - ISBN 978-5-16-013498-7. - Tekcr :
anektpounsii. - URL: https://znanium.com/catalog/product/1220559 (mata oOpamieHus:
20.05.2021). — Pexxum noctymna: no noamucke. https://znanium.com/read?id=368594

3. [lpakTrueckuii MEHEKMEHT © yueOHoe mocobue / mo obmr. pea. D. M. Kopotkosa. —
Mocksa : UTH®PA-M, 2020. — 330 c. — (Bricmiee obpazoBanue: Maructpatypa). - ISBN
978-5-16-003828-5. - Tekcr : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1047090 (nara oopamenwus: 20.05.2021). — Pexxum goctyna:
no morucke. https://znanium.com/read?id=345517

0) lonoJiHUTEIbHASA JIUTEPATypa:

1. KoumpateeB, B. B. VYmpamiaeHue apXuUTEeKTypoll MNpeanpHUATHSA: KOHCTPYKTOP
PEryIAPHOTO MEHEDKMEHTA | yueOHOe MocoOre 1 MaKeT MyJIbTUMEIUNHBIX puitokeHuit / B. B.
KonnpateeB. — 2-¢ uza., mepepabd. u mon. — MockBa : UHOPA-M, 2019. — 358 c. —
(Yupasnenne mpousBogctBoM). - ISBN 978-5-16-010401-0. - Tekct : snexrponnsii. - URL:
https://znanium.com/catalog/product/1002618 (zata oopamenwus: 20.05.2021). — Pexxum gocTyma:
no nonucke. https://znanium.com/read?id=354473

2. MeHeKMEHT: TpaauIlMOHHBIE W COBPEMEHHBIE MOJACIU [DIEKTPOHHBIN pecypc] :
crnpa-Boy. nmocobue / B.B. ®unaros, A.E. Anekcees, F0.A. Tlamunkuit [u ap.] ; nox pea. B.B.
Kuszesa, /I.C. [lerpocsina. — M. : UH®PA-M, 2017. — 474 ¢c. — (CnpaBounuku MH-OPA-M).
— www.dx.doi.org/10.12737/21609. - Pexum JIOCTyTIa!
http://znanium.com/catalog/product/563587. — 3ar.c skpaHa.

3. BepOuukwmii, B. 13 uneansHOro peanmpHomy 2.0: mokazaTenbHOE KOPIIOPATHBHOE
ynpasienue / Baagumup BepOunkwuii. - Mocksa : MHTemnekryansras Jluteparypa, 2020. - 496 c.
- ISBN 978-5-6042881-8-4. - Texkcr : DIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1221054 (nara oopamenwus: 20.05.2021). — Pexxum gocTymna:
no noanucke. https://znanium.com/read?id=368721

4. YupasieHue OU3HECOM B IIU(DPOBOM SKOHOMHUKE: BBI30BBI M PEIICHUs | MOHOTpadus /
nox pea. M. A. Apenkosa, T. A. Jlezunoii, M. K. Llewxapuk, E. I'. Uepnosoii. - Cankt-IlerepOypr
: CIIoI'y, 2019. - 360 c. - ISBN 978-5-288-05966-7. - Tekcr : snmektpoHHsblii. - URL:
https://znanium.com/catalog/product/1244177 (nata oOpamicHus:



20.05.2021). — Pexxum pocrymna: o nmoxamucke. https://znanium.com/read?id=373656

5. Becuun, B. P. Kopnioparushoe ynpasienue : yucouuk / B. P. Becuun, B. B. Kadumos.
— Mocksa : UHOPA-M, 2021. — 272 c. — (Bricmiee obpazoBanue: Marucrparypa). - ISBN
978-5-16-005538-1. - Teker : 3JIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1167876 (nara oopamenus: 20.05.2021). — Pexxum goctyna:
no noanucke. https://znanium.com/read?id=363419

B) MeToauyeckune ykazaHusi:

KysueroBa, H. B. Menemkmenr : npaktukym / H. B. Kysuemosa ; MITY. -
Marautoropck @ MITY, 2016. - 89 ¢ : cxems, T1abm. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134
303/2898.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpooObekt. - TekcT
3JIEKTPOHHBIN. - IMeeTcs neyaTHbIi aHaJIor.

r) IIporpammHuoe o6ecnieuenne u UHTEpHET-pecypehl:

IIporpammHoe obOecrieyeHue

HaunmenoBanme o
1o Ne orosopa Cpok neiicTBus IULIEH3UU

MS Office 2007 |\, 135 1 17.09.2007 Seccpoumo
Professional
7Zip CBOOOIHO 0OECCPOUHO
Double cBOOOIHO

0eccpoyHO
Commander pacopoctpansemoe [10
FAR Manager |cBoOoaHO 0OECCPOUHO
Linux Calculate |cBo6omHO 0EeCCPOYHO
Bpay3zep Yandex|cBo6oaHo 0eCcCPOYHO

IIpodeccuonanbubie 0a3bl JAHHBIX U HHPOPMALMOHHbIE CTIPABOYHbIE CHCTEMbI
Hazpanue xypca Cchlika

HamuonansHas

undopmaronHo-ananutuueckas cucremalURL: https://elibrary.ru/project_risc.asp
— Poccuiickuit HHJCKC Hay4HOI'O
ITouckoBast cucrema Axkamemuss Google
(Google Scholar)
WNudopmanmonnas cucrema - Ennnoe okHo URL: http://window.edu.ru/
JIOCTYIa K MFHPOPMAIMOHHBIM pecypcaM
DnekTpoHHbIe pecypcebl oudaunorexku MI'TY [https://magtu.informsystema.ru/Marc.htmi?local
uM. ['.11. HocoBa e=ru
®denepasibHbII 00pa3oBaTeIbHBIA MOPTAT —
OxoHomuKa. Cotnonorus. MeHeDKMEHT

9 MaTepua/ibHO-TeXHHYECKOe o0ecriedeHue TUCIUIIHHBI (MOTYJIs1)

URL.: https://scholar.google.ru/

http://ecsocman.hse.ru/

MaTepI/IaJ'II)HO-TeXHI/I‘-IeCKOC o0OecIieucHue JUCHUITIIINHBI BKIIFOYACT:



MatepuaabHO-TEXHUYECKOE 00ECTICUeHNE TUCITUTUIMHEI BKITFOUYAET:

1. Y4eOHbIe ayAMTOPUHM U TPOBEICHHS MPAKTHYCCKUX 3aHITHH, TPYNIOBBIX H
WHIWBUIYAIbHBIX KOHCYJIbTAIHMA, TEKYIIIETO KOHTPOJIS U IPOMEKYTOYHOMN aTTECTAIIMH

=MynbTHMEMIHBIC CPEICTBA XPAHSHHUS, IEPEIau U MPEICTABICHUS HHPOPMAIINH.

=KoMreke TeCTOBBIX 3alaHUi ISl TPOBEICHUS IMPOMEKYTOUHBIX U PYOSIKHBIX
KOHTPOJIEH.

2. [ToMerneHust A1 CAMOCTOSTEIBLHOU padOThI: 00YyJArOIIHUXCS

= TlepconasnbHbie KoMIblOTepbl ¢ maketom MS Office, Boixomom B MHTepHEeT U ¢
JOCTYTIOM B 3JIEKTPOHHYIO HH(OPMAITMOHHO-00pa30BaTEeNIbHYIO CpEly YHUBEPCUTETA

3. Ilomemenuss st XpaHeHUS W TPODHIAKTHYECKOTO OOCTY>KUBaHHUS Yy4eOHOTO
00opyI0BaHus

=lllkadpr  mnast  XpaHeHUs  y4eOHO-METOAMYECKOW JOKyMEHTAIlMH, Yy4eOHOro
000pyI0BaHUs B Y4eOHO-HATIISTHBIX TIOCOOUH.

IIpunoxenue 1 YueoHo-MeTOAMUYECKOE ODeciedeHHe CAMOCTOSITEIbHOI paboThl 00y4arOLIUXCs
Io oucyunnune «Teopus u npaxmuxa ynpasieHusL» npedycCmMompeHa ayoumopHas u 6HeayoumopHasi
camocmosimenvHas paboma 00yUarOUUXCS.
CamocrosTenpHas padoTa 00yUJaIOMHUXCs MPEIyCMaTPHUBACT:
—  TpopaboTKy JEKIIMOHHOTO MaTephana, H3ydeHHe W KOHCIIEKTHPOBAHHE IOTOJHUTEIFHOTO MaTepHhalia o
Ka)XI0M TeMe JICKIIMOHHBIX 3aHATHH;
— TOATOTOBKY K CEMHHAPCKUM M MPAKTHYECKUM 3aHATHAM: W3ydeHHe YIeOHOH W HOPMATHBHO-CIIPaBOYHON
JUTEPaTyphl, KOHCIIEKTOB JICKIIUH, IIOATOTOBKA K BBITIOJTHEHHUIO MPAKTHYECKUX PadoT.

Ilepeyens, TeM 151 MOATOTOBKH K CEMHHAPCKHM 3aHSTHSM MO AucuuniauHe «Teopusi W mpakThka
YIIPaBICHHUS

Pazoen 1. TeopeTUKO-METOJOJIOTHUECKUE OCHOBBI YIIPABICHUS

1.1. CymHoCTb U cofepKaHHEe TEOPHH YIPABICHHS
MeHeKMEHT - HayKa, HCKYCCTBO MIJIM BH/] J€SITEILHOCTH?
MeHemKMEHT U MPeIPHHAMATETBCTBO: OOIINE YEPTHI M PASITHUHSL.
Menemxep 1 ero QyHKIHH.
OO1mmeHay4Hbple METOABI MEHEDKMEeHTa . [IpMeHeHHe COIMaIbHO-TICHXOJIOTHYECKUX METO/IOB YNPABJICHUS B
NPaKTUKE COBPEMEHHBIX KOMITAHHUI.
1.2. Passumue meopuu u npaxmuku ynpasienus (Konyenyuu, nooxoobt, MOOEu).

1. 3apoxaeHre MEHEHPKMEHTA U 3BOJIIOIUS YIIPABICHUECKON MBICTH. YTIPaBIEHYECKUE PEBOIIOIIHH.

2. UIkonbl ¥ MOAXO/BI B HICTOPUU YIIPABICHUSI.

3. HaumoHnanbHble MOAEIH YIPABICHHS.

4. Bxiaz pa3nuyHbBIX OIKOJ U ITOJIX0JI0B B pa3BUTHE yIpaBieHuecKoit Mpicin. CoBpeMeHHasl CUCTeMa B3IJISIZIOB

Ha yTnpaBJicHUE
5. Hcropust menemxmenTa B Poccun (Yrpasienueckue unen B Poccun u CCCP).
6. TenmeHIMU M NEPCTICKTUBEI Pa3BUTHS MEHEKMEHTA 1 MapkeTnHTa B XX| Beke.
Pa3zoen 2. @ynkyuu ynpaenenusn

2.1. IInanuposarue u yenenonazanue 8 ynpasieHuu

1. Posnb ulaHNpOBaHUS B IEATEIBHOCTH OPTaHU3aLlUH.

2. Crparerngyeckoe, TAKTHYECKOE M TEKyIlee INIaHUPOBaHUE.
3. IlpukiagHbIe aCTIeKTHl ITAHUPOBAHHUS.
4
5

PObE

CMbICT 1 Ha3HAUEHHE [eJIEN0araHis B yIIPaBJieHHH COBPEMEHHOW opraHu3aiuen. Mepapxus neneii.
Ponp menemonaranus B mporecce IIaHUPOBaHMS. TpeGOBaHMS K IPOIECCy MeNeNnojaraHus B CHCTEME
MEHEKMEHTA 1
6. Mero/abpI HOCTAHOBKY IIeJICH. YTIPaBICHHUE IO LEIISM.
2.2. Opeanusayus. Opeanu3ayuonHvle OMHOUWEHUS 8 YNPAGIEHUU
1. CyuHocTs 1 001Iast XapaKTepUCTHKA OPraHU3aLUOHHBIX CTPYKTYP.
2. Bwuasl 1 xaccuuKaIys OpraHu3aluOHHBIX CTPYKTYP MEHEKMEHTA.
3. Mexanuctrueckue (OFOPOKPATHUYCCKHUE) U aIalTUBHBIC CTPYKTYPBI: XapaKTEPUCTUKA, TUIIBI, TOCTOWHCTBA U
HEIOCTATKH.
4. TIpoexTHpOBaHUE U COBEPIICHCTBOBAHNE OPTaHU3AIMOHHEIX CTPYKTYP.
5.  OpraHuzanuoHHBIE CTPYKTYPHI MPEIIPUATHN OyAyIIero.
2.3. Konmponw 6 ynpasnenuu



CymHocTs 1 QYHKIMH POJIb KOHTPOJIS B MEHEIPKMEHTE
Heunn, ¢pynkimn, popmsl (BUABI) U METOBI KOHTPOJIS.
Orarsl npouecca KOHTPOJISA U ero 3pQEeKTUBHOCTS.
4. TloBeneHueckue acreKThl KOHTPOJIA. bapbepsl 1 CONPOTHBIEHNE KOHTPOJIIO.
Tema 2.4. Momugayust u KOMMYHUKAYUSL 8 YRPAGIEHUU
1. Tlowstme MoTMBanmu. Buasl MOTHBALIMH.
2.  MoTHBaIMOHHBINA MeXaHu3M. Moenb GOpMHUPOBaHKS MOTHBAIIHH.
3.  DKOHOMHYECKHE U HEIKOHOMHUYECKHE CIIOCOOBI CTUMYITUPOBAHHUS.
4. KoHuenuu MOTHBAIINH:
a) TepBOHAYAIBHBIC KOHIICIIIIHY;
b) comepkarenbHBIE KOHIIEIINY;
C) mpoleccyaibHbIe KOHIEMIUH;
d) mnpakTHYeCcKOE MPUMEHEHHE KOHLSTIHHA MOTHBALIHH.

wn e

5. TlonsTHe, CYIMHOCTH U criel(rKa KOMMYHHUKAIIMN B IIPOIIECCE YIPABICHYCCKON eI TETBHOCTH.
6. OcHOBHBIC BHUIBI KOMMYHHUKanui. OpraHu3allMOHHbIE KOMMYHHUKAIIMH. OJEMEHTBI W  3TaIlbl
KOMMYHHUKAIIHOHHOTO TIPOIIecca.
7. Mopenu koMMyHUKAIWA. THITE KOMMYHUKAIIHOHHBIX CETEH.
8. IlyTu coBepmieHCTBOBaHUS KOMMYHHKAIIMOHHOTO IIPOIIECCa B COBPEMEHHOW OpTaHU3aIHH.
2.5. Ppewenusi 6 cucmeme ynpagieHus

Knaccudukaryst yrnpapieHYEeCKHX PEIICHUI U X POJIb B IIPOIIECCE YIPABICHHS.
Orarnsl nporiecca NPUHATHS YIPABICHUYSCKUX PELICHHIA.
Mertoapl ¥ criocoObI IPUHATHS YIIPABICHUYECKHX PELICHUIH.
YcnoBust 3 HEeKTUBHOCTH YIIPABICHUECKUX PELICHUI.
5. OpraHu3zanus 1 KOHTPOJIb BBIOJHEHUs! yIIPABICHYECKUX PEIICHU.

Pa3zoen 3 . Ilpakxmuueckue acnekmol ynpasienus
3.1 Pykogooumens u noo4uHeHHbie.
1. PykoBoauTens COBpEMEHHOH OpraHU3aIIH.
2. OCHOBHBIE THITbI PyKOBOJHUTENECH U UX XapaKTEPUCTUKA.
3. ®opMbl OpraHu3aIyy YIpaBIeHYECKOH AeATEIbHOCTH PYKOBOAUTEIISL.

el NS

3.2 lunamuka epynn u 1uoepcmeo 8 MeHeOHCMeHme

1. PyxoBOACTBO M JNHIEPCTBO B OpPTaHW3ALUH: CPABHUTEIBHBIM aHAIN3, YCIOBUS PalMOHAIBEHOTO PYKOBOJICTBA.
Konnenmuu nuaepcraa

BiracTb 1 BiusiHuE: 001123t XapaKTEPUCTHKA, KiacCUPUKayst GopM. ABTOPUTET pPyKOBOJHUTEIS THITbI BIACTH, HX
XapaKTEePUCTHKA U YCIOBHS IPUMEHEHUSI.

3. Bnactb n mapTHepcTBO B OpraHu3alyy.

4. Crwib MCHEDKMEHTA U UMUK (00pa3) MeHemKepa.

5. Kpurepun n npuHImIel BBIOOpa (P (GEKTUBHOTO CTHIIS PYKOBOJCTBA (JIMIEPCTBA).

3.3. Konghnuxkmer 6 cucmeme ynpaenenus

1. KoH(nuKT: MOHATHE, CyNTHOCTh, MPUYNHBI, IOCIICCTBHS, BUIBI.

2

3

4.

3.

n

[TonsATHE OpraHN3alMOHHOTO KOH(IIHNKTA, €r0 MPUPOJA U CTPYKTYpA.
Kongmukt xak mporecc. Monens nporecca KOH(IUKTA.
Crparerus, TEXHOJIOTUH ¥ METOABI Pa3pereH s KOHPIUKTOB.
4 Texnonoeuu ynpaeneHueckux meponpusmuil u 0eticmeuil
JlenoBoii 3TUKET U JIeTI0BOE OOIICHHE.
Texnonorus IMOATOTOBKHU U IMPOBCIACHUA BBICTyHJ’IeHI/Iﬁ PYKOBOJUTECIIA.
TexHoorus NOArOTOBKY M IIPOBEACHHS eperoBopoB. HarroHanbHble 0COOEHHOCTH MEPErOBOPOB.
TexHoJIorus NOATOTOBKY M IIPOBEACHUSI COBEIIAHHH.
TexHunka 1es10BbIX TeneoHHbBIX Oecel 1 TeneOHHBIX IePEeroBOPOB.
5. Dppexmusrnocmo ynpasienus
[MonsTre 3¢ hexTHBHOCTH yNpaBIeHNs, €€ BUABI U TTOKa3aTelH.
®dakTops! 3 (HEKTHBHOCTH YIPABICHHSI.
[TyTu nospinieHus 3 HEKTUBHOCTH MEHEIKMEHTA B OpraHHU3aINH.
MeTtomp! (METOOUKH) onpeneneHus Yh(HEeKTHBHOCTH YIIPABICHUS.

A A

Eal N

MeToanyeckne peKOMEeHJAMH JIJIsI MOATOTOBKU K CEMHUHAPCKUM 3aHSITHSIM
CeMuHapCKO€ 3aHATHE SBISIETCS OTHON M3 HauboJIee CIOIb3yeMbIX (JOPM MTPOBEACHUS YICOHBIX 3aHATHIHA,
Iperoaramomeii 06cykIeHrne 0OCHOBOIIONATAIONINX M Hanboiee CIOXKHBIX pobiem nuctmiuimHel "Teopus u
MPAaKTUKA YIIPABICHUS.
OCHOBH])IMI/I HCIIMU CEMUHAPCKUX 3aHATHH SIBIISIOTCS:
v’ yriyGlieHue ¥ pa3sBUTHE 3HAHUIA [0 BOIIPOCAM TEOPUM U MPAKTUKH YIPABJICHUS, U3JI0KEHHBIX HA JIEKIIMOHHBIX
3aHATHUSX U MMOJYYCHHBIX B IPOIECCE CAMOCTOSATEIIEHON yueOHOW pabOTHL;
v (OpMUpOBaHME YMEHHI M HABBIKOB CaMOCTOSATENLHOM paboThl ¢ y4eOHOM M CIIPABOYHOM JIMTEPATYPOI,
HAYYHBIMH U IPYTHMA UHPOPMAITMOHHBIMU MaTEpUATAMUY;



v npuoOpeTeHHe YMEHHI U HaBBIKOB O00OOIIEHMs, aHAIM3a W IPABUIBHOCTH H3JIOKEHHS MATepHaloB [0
COOTBETCTBYIOLIEH NMPOOIEMe HIIH BOIIPOCY;
v 0000lleHHe ¥ WCIOJNB30BAHUE TEPENOBOTO OINBITA PEIIEHUS NPOOJIEM W BOIPOCOB B IMOCIENYIONIECH
npodeccronansHol padore;
v' KOHTpOJIb YCBOEHHS Y4eOHOTO MaTepHalia.
O0s13aTeNbHBIM YCIIOBHEM yJacTHsI CTYACHTA B CEMHHAPCKOM 3aHATHH SIBIISICTCS TIPEIBApUTEIbHAS
MTOJrOTOBKA K HEMY, BKJIIOYAIOIIAS H3yUYeHHE PEKOMEHJOBAaHHON JINTEPATYPHI U BHITIOIHEHNE COOTBETCTBYFOLITHX
YKa3aHUM penogaBaTess.

Ayoumopnas camocmoamensnas paboma cmy0enmog npednonazaen omeemsl Ha KOHMPOIbHble B0NPOCHL HA
NPAKMUYECKUX 3aHAMUSAX.

IIpumepHbIe ayAuTOPHBIE KOHTPOJIbHBIE padoThl (AKP):

AKP Ne 1 «OcHOBHBIE IOHATHS U KATETOPHH YIIPABJICHUSD)

1. Uro Britouaet B ceOs MoHATHE «MEHEIPKMEHT» 1 oueMy HeoOxonumo ynpasienne? B uem ocoOeHHOCTH
MEHEeJKMEHTa KaK HayKu?

2. Kakue TpeboBanus k npoheccnoHaIbHOIM KOMITETEHIIMN MEHEDKEpa BBl CINTaeTe HanOoIee BAXKHBIMU U TIoueMy?
[Touemy Hapsimy ¢ BRICOKOH KBayM(UKaIei MeHepKep TOIDKEH 00JIanaTh  OCOOBIME JINYHBIMHU Ka4eCTBAMU?

AKP Ne 2»Opranu3anMOHHbIE M COIMAIbHO-TICHX0JIOTHYeCKHE OCHOBBI MeHeI)KMEeHTa»
1. TIlepeumcnure u OXapaKkTepU3yWTe OCHOBHBIE IUIAHBI, KOTOPHIE JOJDKHBI  pa3pabaThIBaThCS B
OpTaHHU3ALUH.
Kakue mnpoOiemMbl MOTYT BOBHHKHYTh B OpraHM3alliy B IpOIecce TUIAHWPOBAHUS?
[lo xakuM HampaBIEHUSAM TPOBOAAT AaHAIM3 BHyTpeHHeEH (BHemHeN( cpeasl opraHu3anuu?
Kakwe (hakTops! BIHSIOT Ha BEIOOP OPraHU3AIMOHHOMN CTPYKTYPHI MPEANIPUATHSA? TouemMy?
[lepeuncnure OCHOBHBIE XapakTEPUCTHKH S(H(PEKTHBHOTO KOHTPOJIS.
Jaiite ompeneneHue U NOSICHUTE CYIIHOCTh MOHATUS «yIPaBIEHYECKOE PEIICHHUEY.
Jaiite omucanue wuepapxuu nmorpedHocTeil A.Macmnoy.
Kakne Buapl KOMMYHUKAIWH XapaKT€pPHBI IS COBPEMEHHBIX OPTaHU3AIINNA?
[lepeuncnure ocHOBHBIE YCIOBHSA 3()(HEKTHBHOTO PYKOBOACTBA.
0. Kakyto ponb UrparoT KOH(JIMKTH B MEHEIPKMEHTE?

BOO~NOR~WN

Bomnpocs! 1J1s1 TOATOTOBKY K 3a4eTy 1o Kypey «Teopusi M mnpakTHka ynpabJIeHHS»

MeHeKMEHT KaK BHJ IeITEIbHOCTH U ero (DYHKIHH.

MeHeKMEHT U yrpaBJieHue. 3a/1a4i MeHEeDKMEHTa.

CoBpemeHHbII MeHemkep. TpeOoBaHMs, MPEABSIBIsAEMbIE K MEHEDKEpY Ha COBpeMeHHOM orane. Orinune

MEHeKepa OT IpeIpUHUMATEIS.

Oynkumu npouecca ynpasieHus. [Ipupoaa u coctaB GyHKIMH.

Mertob! ynpaBieHHs (MCHEIPKMEHTA).

3aKOHOMEPHOCTH W MPHUHIMITBI YIIPABICHHS (MEHEPKMEHTA).

Orarsl pa3BUTHS MEHEKMEHTA. Y TIPaBICHYECKHE PEBOITIOLHH.

[IIxosia HAyYHOTO YIPaBICHUS: CYIIHOCTh, IIPUHLHITEI, OCHOBHBIE dTAIlbl PA3BUTHUS, 3HAUCHHUE ISl COBPEMEHHOT'O

MEHEIDKMEHTA.

9. Kilaccuueckast IOKONA YIPaBICHUS: CYLNIHOCTb, NPUHIMIIBI, OCHOBHBIC OTallbl Pa3BUTHS, 3HAYCHHE IS
COBPEMEHHOI'0 MEHEIKMEHTA.

10. [lIkoia 4eaoBeUECKUX OTHOLICHUI U MOBENEHUYECKUX HAYK: CYIIHOCTh, MPUHIIMIIBI, OCHOBHBIE 3Talbl pa3BUTHS,
3Ha4YEHHE JJIsl COBPEMEHHOT0 MEHEKMEHTA.

11. [Ikona KOJUYECTBEHHBIX METOAOB B YIPABICHUH: CYLIHOCTb, OCHOBHBIC JTalbl Pa3BUTHUS, 3HAUYCHHE IS
COBPEMEHHOI'0 MEHEJDKMEHTA.

12. IlpoueccHblil MOAXOJ B YNPABICHUH: CYIIHOCTb, OCOOCHHOCTH peali3alliK, 3HaYeHUE JJIi COBPEMEHHOTO
MEHEKMEHTA.

13. CucremHBIH OAXOJ B YNPaBICHUH: CYIIHOCTh, OCOOCHHOCTH pEaNN3allid, 3HAYCHUE JUIS COBPEMEHHOTO
MEHEIDKMEHTA.

14. CuTyaunoHHBI MOAXOA B YNPABICHHU: CYIIHOCTh, NMPUHIMIIBI, OCOOCHHOCTH pealM3allid, 3HaYeHHe JUIs
COBPEMEHHOT'O MEHEJDKMEHTA.

15. Pa3Burtune ynpasieHdeckoil MpIciu B Poccun.

16. Mogenb aMepHKaHCKOIO MEHEKMEHTA: CYIIHOCTb, IPUHIIUIIEI, OCOOEHHOCTH Pea3aliii.

17. Mopenp SMOHCKOTO MEHEKMEHTA: CYIIHOCTh, IPHHITUIIBI, OCOOCHHOCTH peaTH3aIliy.

18. Mopuenb 3amnagHOEBpPONEHCKOr0 MEHEPKMEHTA: CYLIIHOCTh, IPUHILIUITBI, 0COOCHHOCTH peaTi3alnH.

19. MapkeTuHroBasi MOJIeJIb OpPraHU3aLUK: CYIIHOCTh, IPUHLIUITBI, 0COOCHHOCTH pealu3alny.

20. IlepcrnekTuBsbl (TCHICHIMH, OCHOBHBIE HaNpaBiieHHs1) pa3BuTHs MeHepkMeHTa B XX| Beke.

21. Tonstue opranuzannu. OpraHu3alMoOHHAsE CUCTEMA YIIPaBICHUS.

22. Muccust opraHu3aliy.

23. BHyTpeHHsIS ¥ BHEIIHISI Cpe/ia OpraHu3ali. XapakTepUCTHKa 1 OCHOBHBIE SJIEMEHTHI.
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24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42,

43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.

Llenu oprau3anuy: NOHIATHE LIEIH, POJIb B IIpoliecce ynpasieHus. Cucrema nesueit opranuszanuu. JlepeBo nesnei.
Jluneiinas (OropokpaTHyecKas) CTPYKTypa yIpaBICHHS.

OyHKIMOHANBHAS CTPYKTYPa YIIPABICHHS.

JIMBHU3NOHHBIE CTPYKTYPHI YIIPaBICHUSI.

LlenTpann3oBaHHBIE CTPYKTYPHI YIPABICHHS.

AanTUBHBIE CTPYKTYPHI YIPaBICHHS.

KomOunnpoBaHHbIe (CMEIIaHHbIE) CTPYKTYPBI YIPaBICHHS.

CrpaTernyeckoe INIaHUPOBAHUE: CYIIIHOCTb, IETH, 3a/1a41, OCOOCHHOCTH.

Tekyl1ee mIaHUPOBaHUE: CYLTHOCTb, LIEIH, 331a41, OCOOCHHOCTH.

[IpuknagHbIe aCIIEKTHI MIIAHMPOBAHUS

CyIIHOCTS, eJIH, BUABI U QYHKIIMH KOHTPOJIS.

Orarnbl, OPMBI U METOJIBI KOHTPOJISL. bapbepsl 1 CONPOTUBIIEHHE KOHTPOJIIO.

MoTuBanysi: MOHATHE, BU/IBI, MOTHBAIIMOHHBIH MEXaHU3M, MOJIEIIH.

ConepkaTenbHble | MpoLecCyaIbHbIe TEOPHU MOTHBAIIHH.

KomMyHHKamu B cucTeMe MEHEKMEHTA: TIOHSATHSI, BUIBI 1 OCOOCHHOCTH PealIu3allvu.

YnpasieHuecKne penIeHus: MOHATHE, KIacCu(puKays, MeToabl npuHsatus YP, ycinosus apdexrusaoctu YP.
KosnekTus: moHsTHE M NPU3HAKK KOJUIEKTHBA. POpManibHbIe M He(OPMaIbHBIE TPYIIIIHI.

PyxoBomurens: pyHKINM, Ka4eCTBA PyKOBOJHUTEIISI, OCHOBHBIE THUIIBI PYKOBOANTEICH M TEOPHUH PYKOBOJICTBA.
PykoBomurens u smpep. Konnemmum mmaepcrBa. TpeOGoBaHMs, TNpeabABIsIEMBIE K  COBPEMEHHBIM
PYKOBOAUTEIISIM.

INogunHenHble. OCHOBHBIE TUIIBI TOJYNHEHHBIX.

BracTh: KOHLIENIINK BIACTH, TUIIBI, XaPAKTEPUCTHUKA, OCOOCHHOCTH Pean3allty.

CTuii pyKOBOJICTBA: KiacCH(UKAINs, XapaKTEPUCTHUKA CTHIIEH, CPEICTBA YIIPABICHNUSI.

Kondnukr: Bunsl, npuHuunsl. Kondauk kak nmpouecc. MeTozpl pa3pemeHns: KOHQIHUKTOB.

[Ipupona u npuuMHEL cTpecca. PerynupoBanne cTpeccoBbIX CHTYaIHH.

VYupapneHnue n3MEHEHHSIMH B OPraHU3aIHH.

OpranusanuonHoe passutue. Meponpusitust OP.

Wudopmanus, ee cBoWCTBa U pOIIb B Iporiecce yrpasieHus. Kiaccnukanus ynpapieHIeckoi HHOOPMAIIIH.
Kommeiotepusie cucteMsl HHGopManuoHHOTO obectieueHus. [loctpoenre HHGOPMAITMOHHBIX CHCTEM.

D¢ eKTUBHOCTh MEHEIKMEHTA: TIOHSTHE, BUJIBI, (PAKTOPHI, METO/IBI ONPE/ICIICHHUS.

[ToaroroBka u mpoBeIcHIE PYKOBOIUTEIEM IIEPETOBOPOB (JIEIOBBIX Tene(hOHHBIX Oecern).

IToaroroBka v mpoBeNicHHE PYKOBOIHMTEIEM COBEIIaHHUH (TIpecc-KOH(EPEHIIHIA).

IIpakTHyeckue padoThl MO Kypcy
IIpakTnyeckue padoThl BKIIOYAIOT:

v BONPOCHI-3a/IaHNA, AJITOPUTM UX BBINTOJTHCHU S (I/IJ'II/I PEeKOMEHAAU ]I CaMOCTOSITEIIBHOMN pa60TLI);
HpI/I BBITTOJIHCHUU MPAKTHUYCCKUX BaHaHI/Iﬁ HGO6XOI[I/IMO OPHUCHTHUPOBATHCA Ha IPUBCIACHHBIC

PEKOMCHAAIINH, 00s13aTebHOE ONMUCAaHUE COBCPIHIACMBIX HeﬁCTBHﬁ u HO,I[pO6HI>II71 AHAJIN3 MOJYYCHHBIX PE3YyJIbTATOB.

IIpakTHyeckas padora 1
JlesiTeIbHOCTh MPEANPHATUS B YCIOBUAX JKECTKOI KOHKYPEeHIUH

Hean: Pa3paborats CTpyKTypy yNpaBiICHHUsSI OPTAaHU3ALUH B YCIOBHIX )KECTKOM KOHKYPEHIINH.

3ananue:

1. OxapakTepusyiite mpoQuib AESTENLHOCTH Balleld OPraHM3aldu’ W ONpENEINTE OCHOBHBIE HAIPABJICHHS €€
pa3ButHs. CocTaBbTe CIIPaBKy CBEJICHHH O Ballel opraHu3anuu (MpHACPKUBASICh HIDKE NMPHBEICHHOTO IJIaHA
THUIIOBOH CIIPABKH).

2. CdopmynupyiTe MUCCUIO U IJIaBHYIO LIEJb JAESTEIBHOCTH CBOCH OpraHH3aliH.

3. OmnpenenuTe OCHOBHBIC HAPABIICHUS PEILICHNUS TIIABHOM 1IeNM pa3BUTHs Bamiel oprann3aimu. Copmynupyiite
UX Kak 3aJadd M[epBOro U MOCIHENYIOIUX YpoBHEW weneBod nporpaMMel. [Ipoananusupyiite
c(hOpMyIIPOBAaHHBIE LIEJIM U COCTaBETE MHOTOYPOBHEBYIO CXEMYy MX pacrpezeneHus (aepeso meneit). ITo xomy
BBITTOJTHEHHSI BHECUTE HEOOXOAMMBIE JOTIOTHEHNS MIIH M3MEHEHUSI.

4. OnpeznennuTe KOJIMYECTBO HETIOCPEACTBEHHBIX NCTIOHUTEINICH Baleil OpraHu3aIiy.

5. Ompenenure THII OPraHM3AIMOHHON CTPYKTYpPHI YIpaBIeHHs Bamield opraHmzamuei. I[Ipoananmsupyirte ee
BO3MO>KHBIE IOCTOMHCTBA M HeZ0CTaTKH. COCTaBbTE CXEMY OPTaHH3ALMOHHON CTPYKTYPBI BAIIEro IPEIPUITHS.

6. PazpabotaiiTe MojokKeHHE O CTPYKType yIpaBieHHs Baiied opranuzaiuu (npumep [lonoxeHus o cTpykrype

OpraHu3aIuy npeacrasieH B [punoxennn).

! Bee npakTnyeckne pa60TbI BbINOMHSAOTCS Ha 0a3e 0gHOro npeanpuaTin (OpFaHI/I3aLI|VIVI). B kavyectBe ocHoBbl Ans

paboTbl MOXHO OpaTb peanbHO CyllecTBylOLlee NpeanpuaTMe, Ha Gase KOTOPOro MPOXOAWNa NpakTiKa, WM BHOBb
MPOEKTMPYEMOE.



7. Ilpoanamu3upyiTe OpraHU3aLMOHHYIO CTPYKTYpy npennpustus. Ormnpenenure moapasiesieHus Bauiel
OpPraHM3alli¥ W HENOCPEACTBEHHBIX WX HCIIOJHHUTENEeH (TIPOM3BOJACTBEHHBIH OTAEN, (MHAHCOBBIN OTIEN,
MapKETHHTOBBIA OTAEN, OT/AEIN KaJpoB U JIp.).

8. Cpenatb BBIBOJ 110 padoTe.

IIpakTnyeckas padora 2
HccnenoBanue KOHKYpPeHTOB
HccnenoBanne KOHKYPEHTOB 3aKJII0YAETCS B MTOMYIEHUH HEOOXOANMBIX JTaHHBIX JUISl 00€CTIEICHUS
KOHKYPEHTHOTO IPENMYIIECTBA Ha PhIHKE, & TAKXKE HAX0XKICHUH BO3MOXKHOCTH COTPYJHUYECTBA M KOOIIEpALuH C
HHUMU.
3aganue

1. TIlpoBeaure aHAIN3 KOHKYPEHTHOMW CpPE/bl U ONpPEEIINTe OCHOBHBIE HANPaBIIEHHsI, (JOPMBI, METOJIbI U CPEICTBA
JeSITENIbHOCTH  KOHKYPUPYIOIIMX  OpraHm3anmmid  (Ha  mpuMmepe  2-3  peaslbHO  CYIIECTBYIOIIUX
OpraHM3alMi-KOHKYPEeHTOB  Bamero mnpodwmist nestensHocTH). Ompenenure ypoBeHb KOHKYPEHIIMH,
XapaKTepHBIX JUIs Balllei OpraHu3alyy.

ITpn mpoBeieHny aHamM3a KOHKYPEHTOB, OTBETHTE Ha CIEAYIOIINE BOIIPOCHI:

—  Kro sBnsercs BammMn KOHKYpeHTaMu?

— B uem 3akmouatorcs ux crpareruu? Kakossl ux nenu?

— B d9eM cocTosAT UX CHIBHEIE U cllabble CTOPOHBI?

— Kaxk oHH pearupyloT Ha pa3ITHYHBIE IPHEMBI KOHKYPEHTHOMH 00pBHObI?
[Ipoananu3upyiiTe CBOU TOCTOMHCTBA U HEAOCTATKH 10 CPABHEHHIO C KOHKYPUPYIOLTIMH OpraHU3alUsIMH.
PazpabotaiiTe MeponpHsTHs, MO3BOJISIONINE MOBBICUTh KOHKYPEHTHYIO CIIOCOOHOCTH Ballledl OpraHu3aluy,
MPOaHATU3UPYHTE BOZMOKHOCTh KOHKYPEHTHOH 3aIIUThI pa3pabOTaHHOMN CTPYKTYPHI YIIPaBJICHHS OpraHU3allly,
IIPY HEOOXOJMMOCTH BHOCS] NU3MEHEHHSL.
4. Tlpu OTCYTCTBHH BO3MOYXHOCTH ITOBBICUTH YPOBEHb KOHKYPEHTHOH 3aIlUTHI 32 CUET YACTUYHBIX CTPYKTYPHBIX

M3MEHEHHH, pa3paboTaiiTe KOHKYPEHTOCIIOCOOHYIO CTPYKTYPY YIPaBJICHHs OpTaHU3aIIH.

5. Caenaiire BBIBOJ IO paboTe.
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IpakTuyeckas padora 3
MoTtuBanusi paG0THHKOB OPraHM3aLUU.
Hean: Pa3paborats cucTeMy MOTHBAIMH paOOTHHUKOB OPTraHU3aIMU Ha TOCTHKECHUE MOCTABICHHBIX IIENEH.
3anaHue:
1. Wsyuure TeopeTHyeckwii Mmarepuana mo TeMe «MoOTHBanus AEATENFHOCTH B MEHEMKMeHTey, «Teopun
MOTHBAIUW». 3anoiaHuTe Tabma. 1-3, oTpakaromue CynHOCTh MOAXO0I0B M BKJIAJ yUYCHBIX B Pa3BUTHE TEOPUI

MOTHUBALIUH.
Tabmunal
Teopun MoTHBaUH
Kareropun CyTb [IpencraBurenu Hayunslil Bkiag

CoJiepKaTesbHbIN TTOAX0

[poueccyalibHBIA TOAXO
Tabimma 2

ConepxaTenbHBIC TEOPUH MOTHBAITIH

HasBanue Teopun Conepxanue (CyITHOCTHBIC YEPThI) TCOPUHU

Tabnuna 3

[IporneccyanpHble TEOPUU MOTHBALINI

HasBanue Teopun Copneprkanue (CyIIHOCTHBIE Y€PThl) TEOPHH

3anosHuTe TabJ1. 4, CPAaBHKB M yKa3aB HA COOTBETCTBHE OCHOBHBIX TOJIOKEHNH KOHIENIUI COEPIKATETBHOTO
[OAX0a K MOTUBALINU
Tabuuna 4
B3aumocBs3b coiepyKaTeNbHBIX TEOPUH MOTHBALIUH

ABTOp Macnoy Anbnepdep Maxk-Knenann epubdepr

Q00 IE o




Ha ocHoBaHMM MatepHaioB paboT BEIOEPHTE PYKOBOIUTEIS JFOOOTO OAPA3ACIICHUs Ballleld OpraHu3alyy.

I'mnoternyecku chopMyIHpyiTe IEpBUYHBIE M BTOPHYHBIE TOTPEOHOCTH BEIOPAHHOTO PYKOBOJHUTEILS.

4. Tlo nabGopaTtopHbIM paboTaM NpPOAHANH3UPYHTE LEIH OPTaHW3AlUN W POJb BHIOPAHHOTO PYKOBOAWTENS M
PYKOBOJHMMOTO MM ITOJpa3/IeNIeHUs B TOCTH)KCHUH 3THX LieNeH.

5.  Omnpenenute yA0OBIETBOPEHHE, KAKUX ITIOTPEOHOCTEH MO3BOJIUT CTUMYJIMPOBATH JESITENILHOCTh PYKOBOIMTENS Ha
JIOCTHIKEHUE 1[eJiell OpraHnu3aliyy.

6. Kakne »KOHOMHYECKHE H HEDKOHOMHYECKHE CTUMYJIbI HeO6XOZ[I/IMO NMPUMEHATL JIsI  YAOBJIECTBOPCHUA
MOTpeOHOCTEN BHIOPAHHOTO PYKOBOANTESI ISl TOCTHIKEHUSI LieJIe opraHu3aiin’?

7. Pazpaboraiite QopmBl, METOIBI M CpEICTBa YNPABICHUS PYKOBOIMUTEIEM 4Yepe3 YIOBJIETBOPEHHE €ro

MOTPEOHOCTEN.

PaszpaboraiiTe cucreMy BO3HArpaXkIeHNs PYKOBOIAMUTENS 32 PE3YJIbTAThl TPYJOBOM JIEATEITEHOCTH.

9. Caenaiire BBIBOJ IO paboTe.
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IIpakTHyeckas padora 4
BrisiBiieHue HepOpMAJILHOTO JIMepa B OPraHU3alHH
Hesb: BersaButh HeOPMaAIBHOTO THUIEPA B KOJUIEKTUBE OPraHU3aLUH ITyTEM IPOBEACHUSI COLMOIOTMUECKOTO
UCCJIEJOBaHHSI.
3ananue:
1. CoctaBbTe CIUCOK COTPYTHUKOB OPTaHHU3AINH, KaKJIOMY, IPUCBOUB OIpENeTIeHHBIA HOMED.
2. IlpemocraBbTe TaKOH CIHCOK KAXIOMY COTPYAHUKY OpPTraHHU3alMH, PAacCKa3 O IIEJIIX UCCIIeIOBaHMS.
3. Ha crmmckax KoJUIEKTHBa KaXXIbI COTPYIHHMK JOJDKEH 3alycaTh M OTBETHTh HA IPEJIOKEHHBIE BOIPOCH B
CJIETyIOIIIEM BHJIE
a) K xomy 05 Bel oOparmmuck no mpousBoacTBeHHOMY Borpocy? Ilpumep orsera: 3-6 (Tak moimkeH
BBITJISIIETH OTBET, e Bamr Homep 3, a Bl BBIOHpaeTe 6).
6) Koro 051 BrI BEIOpanm pykoBoguTenaeM rpymisl (oTaena)?
B) Krto Bam cumnaTuyueH kak JTUIHOCTH?
r) K xomy ObI BEI 00paTiiInch 3a TOMOMIBIO?
4. TlpoBenuTe COIMOMETPHIO MO TPEM KPUTEPUSAM BBISIBICHUS «IHIACPaAy:
- mpo(heCCHOHATTU3MY,
- OpraH13aTopPCKOMY,
- YMOIIMOHAIEHOMY.
Counomerpuro BeIpazuTe B BUE rpada.
[Mpoananu3upyiTe pe3ynbTaThl COLIMOMETPHH, oOmpeaenuTe HedopManbHoro suzaepa. Kakyo podib
He(opMasTbHBIN JINAEP UTPAET B TPOLIECCE MIPHUHATHS U PEeANTU3alii PEIICHUH B OpraHnu3ainn?
7. Cpaenaiite BBIBOJ IO paboTe.
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IIpakTHyeckas padora 5
Ynpagienue KOH(PJIMKTAMU B OPraHU3aLMU

Hean: PazpaboTars cuctemy AeHCTBUIA IO yIpaBIeHHIO KOHGINKTaMH (CBSI3aHHBIMHE C MEepepacipeielieHIeM

PECYpPCOB; MEXy Pa3IUIHBIMH YPOBHAMHU PYKOBOJCTBA; C PA3IMUMAMU IIeJIeH MOapa3 ieIeHI OpraHn3allium; n3-3a

HEKOMIIETEHTHOCTH PYyKOBOAUTENEH U T.11.)

|. YnpaBnenune koHpINKTaAMU, BOSHUKAIOIMMI MEKAY Pa3jJHYHBIMI YPOBHSIMH PYKOBOJACTBA
3aganne:

1. Ha ocHoBanum aHanu3a (PyHKIMOHAIBHBIX 00S3aHHOCTEH CITyKO0 B OpraHM3aIMi CMOJCIUPYHTE KOHQIUKTHYIO

CHUTYalUIO, CBA3aHHYIO C B3aUMO3aBHCHUMOCTBIO 33J[a4, pEIIaeMbIX 3TUMH CITy:KOaMH (HanpuMep, HEBBITIOJIHEHNE

B CPOK PEMOHTHO-TIOJTOTOBUTEIBHBIX paboT, pasjeneHne (YHKIHOHAIBHBIX O0S3aHHOCTEH, HapylleHHE

TIPHUHIAITA €AMHOHAYATINS U JIP. ).

[Ipoananmu3upyiite HHTEPECH U TOTPEOHOCTH KOHPIUKTYIOMNX CTOPOH. COCTaBbTE UX CITUCKH.

3. Tlpoananmms3upyiiTe BO3MOKHOCTH pa3pacTaHds KOH(IMKTa 3a CUeT BKJIIOYEHHS B HEro IPYTruUX CIyX0 H
MOApAa3AeICHUI OpraHu3aliy.

4. Cpenaiite nporHo3-aHanu3 yHKIMOHAIBHBIX U JUCHYHKIHOHAIBHBIX MOCIEACTBUN KOH(IUKTA B pe3yJbTaTe
NPUMEHEHHS JJIsl €r0 pa3pelleHHs Pa3IMdHBIX METOHOB: METOJA pa3bsCHEHUS, METOAa KOOPIWMHALWUU U
HUHTETpaliuu ACATCIIbHOCTU, METOAAa IMOCTaHOBKH 06LlIeOpFaHI/l3aLII/IOHHbIX, KOMIIJIIEKCHBIX Lleﬂeﬁ, MeToaa
BO3HArPaXACHUM.

5. BsiOepuTe OAMH WM KOMOMHAIMIO METOJIOB JIJISl YCICIIHOTO pa3pelieHus: KOHGIUKTHOH cutyarmu. CocTaBbTe
TUTaH JICHCTBHIA, BEIYEPTHTE OJIOK-CXEMY.
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6. Ha ocHoBe BBIOpaHHBIX METOZOB pa3paloTaiiTe cuUCTeMy YIpaBICHYECKUX MEPONPUATHH W JeHCTBHH,
HAalpaBJICHHBIX Ha pa3pelleHne KOH(IMKTa M MPeayCMaTPUBAIONIMX KOPPEKIHUIO IeJield OpraHu3aliyl Win ee
NOJIpa3/ieieHNid, N3MEHEHHE HMX CTPYKTyp M (YHKIMH, NEpPecMOTp KaApOBOW IOJUTHKA M HOMEHKJIATYpPbI
HIPOAYKIUH.

Il. YnpaBaenue konIuKTaMH, CBA3AaHHBIMU C lepepacnpeaeieHHeM PecypcoB B OPraHU3aluu
3aganne:

1. Ha ocHOBaHMM aHanmM3a LENEBBIX MPOTpaMM ¥ (YHKOIHOHAIBHBIX OOSM3aHHOCTEHW CITy’KO OpraHH3aliH

CMOZENUpyHTe KOHGINKTHYIO CHTYallHIO, KOTOpas MOXET BO3HHUKHYTh B PE3YyJbTaTe MepepacIpemcicHUs

pecypcoB MEXIy CIyk0aMu OpraHu3anum.

[Ipoananu3upyiiTe HHTEPECH U TOTPEOHOCTH KOH(UIMKTYIOIINX CTOPOH.

[Tpoananu3upyiiTe BO3MOXKHOCTH pa3pacTaHusi KOH(IIMKTA 32 CYET BKJIIOUEHHS B HErO JPYrHX CIyk0 u

MOJIpa3/IeIeHUl OpraHru3alliy, a TAKKe€ CTOPOHHUX YYaCTHUKOB.

4. Cpenaiire MporHO3-aHANMN3 (YHKIMOHAIBHBIX U JUCOYHKIHMOHAIBHBIX MOCIEACTBUHA KOH(IUKTA B pe3ysbTaTe
NPUMEHEHHS JUISl €r0 paspelleHus CIEAYIOINX METONOB: Pa3bsICHEHUS] HEOOXOAMMOCTH IepepacipeeIeHus
pecypcoB; MeToja KOOPIUHAIIMK U MHTETPAIK; METOJIa YCTAaHOBJIEHHUs 00IIeOPTaHU3aOHHBIX KOMIUIEKCHBIX
LeNeil; MeTo1a BOZHArPaKACHHN.

5. BeiGepure oguH WM KOMOMHAIMIO METOJOB NS pa3pemieHnsi KOHQIUKTHOW curyaruu. CocTaBbTe ILUTaH
NIEHCTBUH, BEIYEPTUTE OJIIOK-CXEMY.

6. Ha ocHOBe BBIOpaHHBIX METOMOB pa3pabOTaliTe CHCTEMY YIpaBICHYECKUX MACHCTBHUI, HANpPaBICHHBIX HA
penieHne KOH(IMKTAa W TPESyCMATPUBAIONIMX KOPPEKLHUIO LENCH OpraHM3aluy WM €€ MOApa3/iesieHHH,
U3MEHEHHE UX CTPYKTYp, KaAPOBOM MOJUTHKHA U HOMEHKIIATYPBI IPOLYKIIUH.

7. Crnenaiite BBIBOJ 110 padoTe.
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IMpakTHyeckas padora 6
TexHoJIOrnu ynpaBJjeHYeCKHX MEPONPHUATHIA U JelicTBHI
|. IloaroTroBKa pyKOBOIUTEJISI K AOKJIATy (TIepBoe BHICTYIJIEHHE PYKOBOAUTES)

Hean: PazpaboTaTh TEXHOIOTHIO HOKIaa PyKOBOJHUTEIIS 110 CTPATErHy pa3BUTHUS opraHuzanuu. Paspaborats u
MIPOBECTH MEPBOE BBHICTYIIJICHNE HOBOT'O PYKOBOIMTEIIS.
3ananmue:
1. Tlo marepuanam paOOT NMPOBEANTE aHAIN3 CTPATETHUECKHUX LEJICH OpraHM3aliy C y4eTOM BIIMSIHMS Ha HUX
(hakTOpOB BHYTPEHHEH M BHELIHEH CPEbl U BRIOEPUTE JOIKHOCTh PYKOBOANTENSI, OTBEUYAOIIETO 32 pa3paboTKy
CTPATEern4ecKUX BOIPOCOB OPTraHN3aIHH.
[Ipoananu3upyiite mpaBa 1 0053aHHOCTH JAHHOTO PYKOBOIUTEIS
3. Omnpenenute Kpyr npodiieM, CBSI3aHHBIX C YCIICIIHOW peanu3alieil CTpaTerui pa3BUTHsI OpraHu3aliy JaHHBIM
PYKOBOJIHUTENEM.
CocraBbTe CITUCOK MPEJIOKEHHUH, TTO3BOJISIFOLINX PELIUTh 3TH IPOOJIEMBI.
ChopmynupyiiTe 11enH BEICTYIUICHHST pyKOBoAMTeNs. PazpaboTaiiTe CTpyKTYpy BBICTYIUICHHS! PYKOBOMTEIIS.
PazpabotaiiTe Te3UCHOE cOJiep)KaHHE OCHOBHBIX CTPYKTYPHBIX O3JIEMEHTOB (BCTYIJICHHE, OCHOBHAs 4acTb,
3aKJIFOYCHHNE) TOKIIAAA PyKOBOJHUTEIS.
7. OcymecTBuTe NMOPIMUPOBAHUE MaTepHala W BHIOEPUTE NPHUEMBI MEPEKITIOYCHUS M aKTUBU3AIWM BHUMAaHUS
CITylIaTenen.
IIpoBenuTe aHaMN3 BBHICTYIIICHHUS PYKOBOJIUTENS M OLIEHHUTE €r0 3((EKTUBHOCTb.
Cremnaiite BBIBOZ 110 pabore.

I1. ITonroToBKa U MpPOBeJAeHUeE MEPErOBOPOB (COBELAHNE)
Heas: [ToaroToBUTH, MPOBECTH M MIPOAHATU3UPOBATH KAYECTBO IIEPETOBOPOB.
3ananmne.
1. W3yuwure TeopeTHUECKHE OCHOBHI IIOATOTOBKH, IPOBEACHHUS U aHAIN3a IIEPETOBOPOB
2. [Tlo marepuanam paboT BbIOEpHUTE pyKOBOAWTENEH (MapTHEPOB) Ul MPOBEACHUS MEPEroBOPOB, M3YUYHTE HX

(yHKIMOHAIbHBIE 00SI3aHHOCTH U 1eJIEBBIE POTrPaMMbI BBEPEHHBIX UM B MOJUUHEHHE T0/Ipa3 IeIICHHH.
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3. BbniOepure TeMy IeperoBopoB, OIPEIEIUTE €€ OCHOBHBIC LS.

4. Pazpa0oraiiTe CTPYKTypY IIEPErOBOPOB, COACPIKAaHNE W METO/IbI MPOBEJICHUS KaXKI0TO U3 KOMITOHEHTOB.

5. CrporHo3upyiTe MO3WIMIO MapTHEpa Ha IEpPEroBOpax, HAMEThTe KOHTPMEPHI M apryMEHTHI JUIS YCIICIIHOTO
JOCTHXEHUSI TOCTABIICHHBIX IIEJIEH.

6. Ilpoananm3upyiTe KauyecTBO MPOBEACHHUS TIEPETOBOPOB.

7. OueHnTe CBOM BO3MOKHOCTH, IUIS TPOBEICHHUS TIEPETOBOPOB HCIONB3YS TECTHI: «YMEHHE BECTH IEIOBBIE
coBelnanusy, «Kak BBl IPOBOIKTE MIEPETOBOPHDY.
8. Caenaiite BBIBOX 110 paboTeE.

IIpuMepHBIi BApHAHT TECTOBLIX MaTepPHAJIOB
Tecr 1
1. IlpakTuka ynpaBiaeHHUs BO3HUKIA ...
a) BMecTe ¢ 00beIMHEHUEM JIIOIeH B OPraHU30BaHHBIE TPYIIIBI, HAIIPUMED, IJIEMEHA;
6) B XX Beke, B X0/l MHIyCTPHAIM3ALIH IPOMBIIIICHHOCTH;
B) BMecTe ¢ coznanueM @.TeiiopoM KOkl yIIpaBIeHus;



r)

BMECCTC C BOBHUKHOBCHHUEM CHCTECMHOI'O ITOAXO0Aa.

2. Kakue u3 NEPCUYUCIICHHBIX aCIIEKTOB COCTABJISIOT COACPIKAHUC MCHCIPDKMCHTA!

a)
6)
B)
r)

BUJI JEATEIBHOCTH U MPOLECC MIPUHATHUS YIPABICHYECKUX PEIICHUI;
anmnapaT yrpasJIeHUs;

HayKa M MCKyCCTBO YIIPaBJICHHS;

BCE YKa3aHHBIC aCIIEKTHI HE OTHOCSTCS K MEHEPKMEHTY.

3. Kakwue u3 NEPCUYUCIICHHBIX XapaKTCPUCTHUK COCTABIIAIOT COACPIKAHUEC KAaTCTOPpHUN ((MCHGZ[)KCP»?

a)
0)

B)

JULO, 3aHUMAIOLIEE IIOCTOSHHYIO JOJDKHOCTB, HAIEICHHOE MOJTHOMOYMSMH M oOJajaromiee
OTBETCTBECHHOCTHIO B 00JIACTH NPHHSTHS PEIICHUH B ONIPEAETICHHBIX cepax AeaTeIbHOCTH OpraHu3aluy;
CaMOCTOSITENIFHBIA  DKOHOMHYECKHHA CYOBEKT pPHIHOYHBIX OTHOLICHWH, CICHUATU3UPYIOMHANCS Ha
CYIIECTBYIOIUX BHIAX IHOCPEIHMYECKOH AEATEIbHOCTH, YAOBIETBOPSIOIIEH MOTPEOHOCTH OOIIecTBa U
KOHKPETHOU JIMYHOCTH;

CyOBEKT PIHOYHBIX OTHOIIECHHH, 1ESITETBHOCTh KOTOPOT'O CBSI3aHa C TOCTOSTHHBIM PHCKOM IIPH OpTraHU3aluH
HOBOTO MPENPHATHS UK pa3paboTka HOBOMH MTPOTyKIIMHU MIIM HOBOTO BU/IA YCIIYT, IpelaraeMbIX 00IIeCTBY
B YCJIOBUSIX HEOIPEICIEHHOCTH PHIHKA.

4. BeprI JIK CJICAYIOMIUEC BBICKA3BIBAHUA O PACHPECACIICHUN 3a4a4 MEHCI?)KMEHTA 110 €ro HEPAPXUICCKHUM YPOBHAM:

a) YeM BBIIIEC YPOBEHb YIPABIICHU, TEM OOJIbIIE ONEPATHBHBIX 33124 JOJDKHO Ha HEM PEIIaThCs;

0) pPYKOBOIUTENb IPEANPHUATHS TOIDKEH OBITh JIyUYIIUM CIIEIHAINCTOM I10 IPON3BOJICTBY;

B) oOecredyeHre pUTMHIHOCTH MPOU3BOICTBA NPEUMYIIECTBEHHO OTHOCHUTCS K 3aJadaM HIDKHETO 3BEHa
YIpaBIICHHUS;

I) T)OTBETCTBEHHOCTb 3 YIPABICHNUE MPEANPUATHEM B LIEIOM MOKET HECTH TOIBKO €r0 COOCTBEHHHUK.

5. YpoBeHb ynpaBiieHHs, Ha KOTOPOM MEHEKEPbl HECYT OTBETCTBEHHOCTh 3a JOCTIDKEHUE TAKTHUECKUX IeeH - ...

a) BBICIIUN
6) cpenHuit
B) HU3IIUH
T) pSIOBBIE COTPYIHUKU

6. K HpO(l)eCCI/IOHaJ'ILHI)IM Ka4€CTBaM PYKOBOJAUTEISL OTHOCHAT:

a) Brlcokuii ypoBeHb MPo(eccCHOHATEHOT0 00pa30BaHMs K KOMIIETEHTHOCTH
0) BpIcokHe MOpaNbHBIC CTAaHIAPTHI

B) YMEHHE OpraHU30BaTh JESATEIEHOCTD TOAYMHEHHBIX

r) CrpeMieHne K IIOCTOSHHBIM IPe0Opa30BaHUAM

7. K IMYHOCTHBIM KauecTBam PYKOBOAUTEIIA OTHOCAT!

a)
0)
B)
r)

‘YMeHue paluoHaNIbHO HCIIOIh30BATh BpEeMs
OnTuMH3M ¥ yBEPEHHOCTb B ceOe

‘YMeHue pachooxuTh K cede JIroaei
CrpaBeIMBOCTb, YECTHOCTb

8. Opranu3aiuoHHas CTPYKTYpa, MO3BOJISIOINIAsS THOKO pearupoBaTh Ha H3MEHEHHs B OKpYy Karoleii cpene, -

a) JMHeHHas

6) ¢dyHkumoHanbHAS
B) aJanTHBHAs

T) JUBH3WOHAIHHAS

9. Vkaxure HaKkTOphl BHEIIHEH Cpe/ibl, OKa3bIBAIOIINE B COBPEMEHHBIX YCIOBHUSIX HA MPENPHUATHE KOCBEHHOE
BO3JIEIICTBHE:

a) moTpeduTeny,

06) 1podcoro3kI,

B) KOHKYPEHTHI,

I) COCTOSIHHE DKOHOMHKH,

J1) Hay4YHO-TEXHHYECKHH Iporpecc,
€) 3amachl,

) TIOMUTHYECKUE (haKTOPHI,

3) MEXIYHApPOAHBIC COOBITHS,

W) 3aKOHBI,

K) COIHMOKYJIBTYpPHBIE (DaKTOPHI

10. Onpenenure, B 9é€M COCTOUT TIIaBHAS LIEJIb COBPEMEHHOTO KOHTPOJISI B CHCTEME MEHEKMEHTA |

a) B HMCIPABJICHUU OLUIMOOK B ASSITEIBHOCTH OPraHU3aAI[HH

0) B IIpemOTBpAIICHUH OMIHOOK B ACSITEILHOCTH OpTaHU3AI[UN

B) B TOTAJILHOW NMPOBEPKE JAEATEILHOCTH BCEH OpraHU3aI[uI

r) B IOAJAEp)KaHUU aBTOPUTETA PYKOBOJCTBA B KOJUIEKTHBE PAOOTHUKOB

11. MctoyHnkoM omIMOOK B ITPOLIECCE KOHTPOJISI MOXKET OBITh:

a) OpHUEHTALMs Ha MPOIUIBIH ONBIT U CTEPEOTHITBI

0) mnpuHATHE BO BHUMAaHHE JIMYHBIX 0COOCHHOCTEH JItoaei

B) CroBOp KOJUIEKTHBA C LEJbIO Je3MH(OPMAIK PyKOBOJICTBA
I) TPHUCHOCOOIAEMOCTh KOHTPOJIS K M3MEHSIOLIMMCS yCIIOBUSIM



12. Yto oTpakaeT MUCCHSI OpraHU3aLINH:
a)  TJaBHOE NpeJHa3HAYCHHE OpraHUu3alUH
0) cTpemieHnE OpraHU3aluK K IPHOBIIH
B) TO3HMLUIO (PUPMBI 0 OTHOLICHHIO K KOHKYPEHTaM
T) JIMYHBIC IPUHIUIHBI TIaBBl PUPMBI_
13. Kak HazpBaetcs rpadudaeckoe n300pakeHNe HePapXUIECKON CHCTEMBI IeNIel OpraHn3alny:
a)  «ceTkay menei
b) «rpadux» reneit
C) «cxemay 1enei
d) «mepeBoy» meneit
14. Yxaxwure, Kakue riiaBHbIe TPEOOBAHMUSI IPEIBABISIOTCS K ITapaMeTpaM KOHTPOJISI Ha TIEPBOM 3TaIle ero
OCYILICCTBIICHUS:
@) 4ETKOCTh M YHUCIICHHOE BBHIPAKCHHE
b) 060CcHOBAaHHOCTE ¥ BBITIOJIHUMOCTD
C) THOKOCTh U BAPUATUBHOCTD
d) 00BEKTHBHOCTD U YMEPEHHOCTh
15. Yxaxure, KaKoi THI KOHTPOJISL (PUKCHPYET OTKIOHEHHUS OT IUTAHOBBIX 3aJaHUi U CTaHIAPTOB!
a) IpeInpHHUMATENBCKHI
b) Gropokparuueckuit
C) omepexaromuit
d) TpamunHOHHBIIT
16. Kaxkast cxema Hanbouiee MoJHO XapaKTepu3yeT NelCTBHE MEXaHH3Ma MOTHBALIHUH:
a) Bo3HukHOBeHHE MOTpeOHOCTE — aHalW3 CHUTyallid — BOCIPHSATHE HWMITYJIBCOB — (HOpMHpOBaHUE
OTIPE/IEICHHOTO COCTOSTHUS JTMYHOCTH — aKTyaJHu3alldsi MOTHBOB — OTMpEJETICHHE W OCYIIECTBICHHE KOHKPETHBIX
JeficTBuil.
b) Bo3HuKHOBEHHE MOTPEOHOCTE — BOCIPUATHE UMITYJILCOB — aHAIHM3 CUTYallMd C YYETOM MPUTA3AHUI —
aKTyajJu3alusi MOTHBOB — (DOPMHPOBAHHE OMPENESICHHOTO COCTOSHHS MOTHBHPOBAHHOCTH — OMpENCNICHHE H
OCYIIIECTBIICHUE KOHKPETHBIX ICHCTBHUIL.
c) Bo3HuKHOBEHHE MOTPEOHOCTEl U MOTHMBOB — aHAIHM3 CUTYallMd — aKTyaJIM3alls MOTHBOB M C YYETOM
OXHAaHUH — GOPMUPOBAHUE ONIPEICIICHHOH CTEIIEHH MOTHBHUPOBAHHOCTH JINYHOCTH — OCYLIECTBICHUE KOHKPETHBIX
NEeUCTBUI
d) Bo3HuKHOBEHHME MOTUBOB AEMCTBUM — aKTyaJu3alMss MOTMBOB C YY€TOM MpPUTA3aHUH U CTUMYJIOB —
OIPECACIICHNE Hy)KHOf/’I CTCIICHW AKTHBHOCTH W MWHTCHCHUBHOCTHU JIGFICTBPIFI JIMYHOCTU — ONpPCIACIICHUE U
OCYIIIECTBJICHUE IEUCTBUM.
17. Moaenb KOMMYHHKAIIMOHHOTO MIPOIecca MOXKHO MPEICTABUTh KakK:

a) HcTouHuK, COOOIIEHHUE, TOTyYaTelb, KaHall.
b) HcTouHuk, KaHal, COOOIIECHNE, TOTyYaTelb.
C) W cTouHKK, COOOIIEHUE, KaHA, TI0JTy4YaTellb.
d) VICTOYHUK, IOTyYaTesb, KAaHAN, COOOIICHHE.

18 DTo0 COCANHCHUC OMPCACIICHHBIM 06pa30M YYaCTBYIOIMINX B KOMMYHUKAIIMOHHOM ITPOLUECCC MHANBUIOB C
MIOMOIIBIO HH(bOpMaHHOHHBIX IIOTOKOB

a) KoMMyHHKaIMOHHAS CETh
b) KoMMmyHHKaIImOHHAS POITH
C) KomMyHHKaHoHHas rpymna
d) KoMMyHUKaIMOHHBII TOTOK

19. Cetb aHHOTO THIIA MTPEJCTABIISET COOOM THIT BIIACTHON MEPAPXHHU, B KOTOPOH MOSIBIISIFOTCS TOPU30HTAIIBHbIC
CBS3U:

a) Kpyr
b) Iens
C) «Y»

d) Komeco

20. B poccuiickoil 5KOHOMHKE HU3KHH YpoBeHb 3()(heKTHBHOCTH KOMMYHHUKaNUi 00yCI0BIICH TAKIMH ITPUIHHAMH,
Kak:

a) Hanuunem cTepeoTUNIOB y pOCCUIMCKUX yIPaBICHIIEB

b) HckaxenreM HHGOPMAIINK U HEJOBEPHEM K HEi

C) HeBepHoii unrepnperarieii pakros

d) 3aCOpPEHHOCTHIO KAHATIOB KOMMYHHUKALMH JTHAIIHAMH U TyOIMpOBaHHBIME JAHHBIMH

21. biok NpUHATHS pelieHUH BKIIIOYAET B Ce0sl:

a) IpensaputenbHyo GOpMYITHPOBKY 3a7a4 ¥ cOOp HHPOPMALIUY O 3a/1a4e
b) OpraHu3anuio U BEIIOIHEHHE paboT

C) DKCIEepTH3y U aHAIN3 PE3yJIbTATOB

d) IMoaBeeHNE UTOTOB AEIATEILHOCTH U CTUMYJIMPOBAHUE UCTIOTHHUTEIEH

22. OHpe,HeJ'II/ITC_L B IPUHATHH, KAKOT'O pOJa peHIeHI/Iﬁ COCTOUT HPOLCCC MIIAHUPOBAHUSA B IIMPOKOM CMBICJIC:



a) Kacaromuxcs Co3JaHrd KOOPpANMHAIIMOHHBIX U KOHTPOJIbHBIX MEXaHU3MOB

b) KacarollIUXCsl paclpeneneHus U nepepacnpeeseHusl pecypcoB B COOTBETCTBUU CO CKJIaJIbIBAIOIIEHCs
cuTyauuen

C) KacarollUXCsl OINpeAeNieHUs] MOCIeA0BaTENbHOCTH ACUCTBUNH MO MEpPEeBOAY OpraHHU3allMd B HOBOE
JKEIIAeMOe COCTOSTHHE

d) Kacaromuxcs (yHKIIMOHNPOBAHUS M Pa3BUTHS OPTaHU3AINH B IIEJIOM U €€ OTIACIBHBIX YacTei

23. BcTabTe MPONYIIEHHOE CII0BO. TE€XHONOTHUS YIIPABJIEHHS 3TO ... TOCTIKEHHS YIIPABICHYECKHX LETEH.
a) CpencTro;

b) wuens;
C) pesynbTar;
d) mpomecc.

24. IlponoswkuTe NpeJuloKeHne. YpaBieHYecKas JesiTeIbHOCTh HAYMHAETCS CO cOOopa, HAKOIUIEHHs M liepepaboTKu

a) (UHAHCOBBIX CPECTB;
b) wmakynatypsr;
€) wunHpopmanumy;
d) mnoaYUHEHHBIX.
25. [pomomxwure mpemiokeHue. PykoBomurens, mo Momenu P.bneiika m J[x.MoyTtoHa, coderatommii 3a00Ty 0
MPOU3BOJICTBE C OE3pa3NUIUEM K JIFOISIM, OTHOCUTCS K CTHIIIO ....
a) OpraHW3aIOHHOE YIIPABICHHUE;
b) ympasienwue B cTHIIE 3arOPOTHOTO KITy0a;
C) BJIACTh-IIOAYMHEHUE,
d) rpymmoBoe ynpasieHue.
26. Vkaoicume, Kaxomy u3 OAHHbIX KpUmMepues O0IICHbL COOMBEMCME08AMb Yel OP2AHUZAYUL.
a) HeusmeHHOCMb
b) cneyugpuueckuii xapaxmep
C) [IOJTrOCPOYHOCTH
d) KOHKpETHOCTH

27. BcerasbTe mpomyinenHoe cioBo. ConepkaTelbHble TEOPHH MOTHBALMK JASNIAI0T yIop Ha TO, ... MOTPEOHOCTH
HOOYKIAIOT JIFOJIEH IPOSIBIATE aKTHBHOCTD B TPY/IC.

a) 3aueM;

b) mouemy;

C) Kakwe;

d) xax.

28. BeibepuTe npaBUIIbHBIA BapuaHT o0TBeTa. OOMEH MHEHUSIMH, C ICIOBOU IC/IbI0, OOBIYHO MPOXOASIIHA B BUIC
JICIIOBOM Oece/Ibl IO BOIPOCaM, MPEICTOSAIIMM HHTEPEC JIJIs 00EUX CTOPOH, HAa3hIBACTCS:
a) TeperoBopsl;

b) nexuus;
C) oOBsBICHUE;
d) noxman.

29.3axonyume npeonooicenue. PynKyuy MeHeONCMenma 0enamcs Ha...
a) obwue u cneyuguueckue
b) munuunsie u ynuxanonovie
C) TpaaMIMOHHbBIEC ¥ HHHOBAITHOHHBIC
d) obGs3aresnpHble M HEOOA3ATEIBHBIE
30.0npedenume, kax COOMHOCAMCSA MUCCUSL U 2EHEPATbHASL Yellb KOMMEPHECKOU OP2AHUAYUU.!
a) ecezda cosnaoarom
D) 6 nexomopwix cyuasx paznuuno
C) HHKOr[a HE COBMAJAIOT
d) wuckmOYaKOT ApYT apyra

Kpurepuu oleHKM 0TBETOB 00y4alOLIUXCS Ha TeCTOBble MAaTepPHAJbI:

—  Ha OLEHKY «OTJIMYHO» — CTYJEHT J0JDKeH mokaszath 100% pe3yipraT 1o TecTy;

—  Ha OLEHKY «XOPOILI0» — CTY/ICHT JOJDKEH NPOMTH TECT He HIXKe, 4eM Ha 95% (1 HeBepHBIi OTBET);

—  Ha OIEHKY «yAOBJIETBOPUTEJIBLHO» — CTYIEHT JOJDKEH IPOWTH TecT He Hmke, 4eM Ha 90% (2 HeBepHBIX
OTBETA);

—  Ha OICHKY «HEYI0BJETBOPUTEJBHO» — CTYACHT IoKa3ayi pe3ynsrar HIke 90%. (6osee MBYX HEBEPHBIX
OTBETOB).

BHueaynutopHas camocTosiTenbHasi pabota 00y4aronuxcs OCYIECTBISIETCS B BUJIE M3YUEHHS JINTEPATYPHI 110
COOTBETCTBYIOIIEMY pa3zeiy ¢ IpOopadOTKOM MaTepHana.

Hrorom BHEayTMTOPHOH paOOTHI SABISIETCSI — COCTABICHHUE TTIOCCAPHSL  KIIFOYEBBIX TEPMHHOB 110
COOTBETCTBYIOIIIEH TeMme pasjena.



IIpumepnoe U3 mno Teme 1. «CylHOCTh U cofepKaHNE TEOPUH YIIPABICHUD)

1.

Uzyunre yueOHBII
JUTEpaTypa K Kypcy).

Matepuail u3

PCKOMCHAYEMbIX HWCTOYHUKOB (OCHOBHaH W JONOJHHUTCIbHAA

2. CocraBbTe CIIMCOK KJIIOYEBBIX TEPMHHOB M OIIPEAEICHHMH.
3. JlaiiTe uM XapaKTepUCTHKY ( ¢ yKa3aHHEM HCTOYHHKA WH(POPMAIIHN).

Npunoskenue 2. OieHOYHBIE CPeACTBA IJIsl POBeIeHUsI IPOMEeKYTOYHOM aTTecTaluu

Kon WNunukarop OueHouHbIe CpeAcTBa
WHOUKAT | JOCTHXKEHUS
opa KOMIIETEHIIHH

OIIK-1 CnocoGen pemiaTh npodecCHOHAJIbHBIE 321241 HA OCHOBE 3HAHHUS (HA NPOIBHHYTOM YPOBHE)
IKOHOMHYECKOH, OPraHU3alMOHHOM U YIIpaBJIeHYeCKOil TeOpUM, MHHOBAIIMOHHBIX NOJX010B, 0000111eHUs 1
KPUTHYECKOT0 AHAJH32 NPAKTHK YPABJIEHUS;

OIIK-1.1

Pewmaer
npogeccruoHan
BHBIC 33J]aYl Ha
OCHOBE 3HAaHUS
(na
NIPOABUHYTOM
YpOBHE)
9KOHOMHYECKO
ﬁ’
OpTaHHU3ALOHH
ol u
YIpaBICHYECKO
i Teopuy,
WHHOBALIMOHHBI
X TOJIXOJIOB B
YIIpaBJICHUH

TeOpeTI/I‘IGCKI/Ie BOIIPOCHI

2.
3.

o N oA

10.

11.

12.

13.

14.

15.
16.

17.

18.

19.

20.

21.
22.
23.

24.

25.
26.
27.
28.
29.
30.
31.
32.
33.

1. MeHemKMeHT KaK BUJ JEATEIBHOCTH U €T0 (DYHKIHH.

MeHemKMEHT U yrnpasiieHue. 3a1ady MEHEKMEHTA.

CoBpeMeHHbIH MeHemkep. TpeOoBaHMs, NpEeABABIAEMbIE K MEHEMKEpPYy Ha
cOoBpeMeHHOM 7Tarne. OTinn4yre MeHeKepa OT peaIpUHIMAaTENs.

Oynkumu npouecca ynpasieHus. [Ipupoaa u coctaB GyHKIHH.

Mertobl ynpaBiieHHs! (MEHEIPKMEHTA).

3aKOHOMEPHOCTH U NPUHIMIIEI YIIPaBIeHHs (MEHEDKMEHTA).

Oransl pa3BUTUS MEHEIKMEHTA. Y IPABJICHUECKUE PEBOIIOLNN.

[Ilkona Hay4HOro yNpaBIEHUS: CYIIHOCTb, NPHHLUIBI, OCHOBHBIE JTallbl
pa3BUTH, 3HAYEHUE I COBPEMEHHOTO MEHEKMEHTA.

Knaccuyeckass mikosla ynpaBleHHUS: CYIIHOCTb, MPUHLMIBL, OCHOBHBIE ITAIlbl
pa3sBUTHs, 3HAYEHHUE U1 COBPEMEHHOTO MEHEKMEHTA.

IIIkona dYenOBEYECKMX OTHOLIEHMH W TIOBEINEHYECKMX HAyK: CYIIHOCTH,
MPUHLUIBI, OCHOBHBIE OJTalbl PA3BUTHA, 3HAYEHHE [UII COBPEMEHHOIO
MEHEPKMEHTA.

IlIkona KOJMYECTBEHHBIX METOJIOB B YIIPABJICHUU: CYLIHOCTb, OCHOBHBIE JTallbl
pa3BUTHs, 3HAYEHHE ISl COBPEMEHHOIO MEHEIKMEHTA.

INpoueccHblif MOAXOJ B YHNPaBICHUU: CYIIHOCTb, OCOOCHHOCTH pealu3alliy,
3HAYECHHE JIJIsl COBPEMEHHOTO MEHEKMEHTA.

CucteMHBIH TMOJAXOJ B YNPAaBJICHHU: CYIIHOCTh, OCOOCHHOCTH pealn3allyy,
3HAYEHUE JJI1 COBPEMEHHOI0 MEHE)KMEHTA.

CuTyannoHHBIN TOIXO/A B YNPaBJICHWHU: CYIIHOCTb, MPUHIMIIBI, OCOOCHHOCTH
peanu3anuy, 3Ha4e€HUe U1 COBPEMEHHOTO MEHEKMEHTA.

PasBuTue ynpasneHueckoil mpicinu B Poccun.

Mozenp aMepUKaHCKOTO MEHEDKMEHTA: CYIIHOCTH, NMPHUHIMIBI, OCOOCHHOCTH
peanuzamuy.

MO}ICJ’IB AMNOHCKOTO MCHC/PKMCHTA: CYIIHOCTb, IPUHIIUIIBI, 0COOEHHOCTH
peanuzamuy.

Mogens  3amaJiHOEBPONENHCKOTO  MEHEKMEHTa:  CYI[HOCTb, IPHUHIUIIBI,
0COOEHHOCTH peanu3aluH.

MapkeTrHroBass MOJeNb OpraHW3allMu: CYIIHOCTb, MPUHIMIBI, OCOOCHHOCTH

peanu3anum.
[epcniekTuBsI (TEHACHINN, OCHOBHBIE HAIIPABJICHHS) Pa3BUTHS MEHEDKMEHTA B
XXI Bexke.

[onsTre opranuzannu. OpraHu3anuoOHHAs CUCTEMA YIIPaBICHNUS.

Muccust oprauu3anui.

BHyTpeHHsIT ¥ BHEIIHSSI CpeAa OpraHM3alMi. XapaKTepHCTHKa W OCHOBHBIC
3JIEMEHTBHI.

Henu opraHnsanmu: MOHSATHE IIETH, POJIb B Ipouecce ympasieHus. Cucrema
1enel opranuzanuu. Jlepeso neneu.

Jluneiinas (OrOpoKpaTHUYecKas) CTPYKTypa yIpaBJIeHHs..

OyHKIMOHANBHAS CTPYKTYPa YIPaBICHHS.

JMBU3NOHHBIE CTPYKTYPBI YIIPABICHUSI.

LenTpann3oBaHHbIE CTPYKTYPHI YIPABICHHUSI.

AZanTHBHBIE CTPYKTYPHI YIPaBICHHUSI.

KomOuHMpOBaHHEIE (CMEMIaHHBIE) CTPYKTYPHI YIIPABIICHHS.

CrpaTerndeckoe INIaHUPOBAHHUE: CYIIHOCTb, IETH, 3a]1a41, OCOOCHHOCTH.
Teky1ee muiaHUpOBaHKE: CYITHOCTB, [IETH, 33/1a491, OCOOEHHOCTH.

[IpukiIagHbIe aCEKThI INTAHUPOBAHUS




34.
35.
36.
37.
38.
39.
40.
41.
42,
43.
44,
45,
46.
47.
48.
49.
50.
51
52.
53.

54.

CyIIHOCTS, 11eJH, BUABI U (YHKIIUH KOHTPOJIS.

Orarnel, OPMBI U METOJIBI KOHTPOJISL. Bapbepbl 1 CONPOTUBIICHNHE KOHTPOJIIO.
MoTuBanyst: NOHATHE, BU/IbI, MOTHBAIIMOHHBIN MEXaHU3M, MOJIEIIH.
ConepkaTenbHble | IpOLiEeCCyaIbHbIE TEOPUN MOTHBALIHH.

KomMyHuKammm B cHCTeME MEHEIPKMEHTa: IOHSTHS, BHIBI M OCOOEHHOCTH
peanu3anum.

VYnpaBneHYecKkne peIIeHHs: MOHATHE, KIacCHu(UKansi, METOAb NpUHITUS YP,
ycnoBus 3¢ pekTuBHOCTH YP.

Komnnextus: noHsiTHEe U MpHU3HAKK KoiiekTuBa. PopmanbHble 1 HepopMabHbIE
TPYTIIBL.

PykoBomurens:  (yHKIMHM, KayecTBa pPyKOBOJHTENS, OCHOBHBIE  THIIBI
PYKOBOAUTENEH U TEOPUH PYKOBOJICTBA.

PyxoBogurens u nmunep. Konnenuuu nuaepcrsa. TpeGoBaHus, MpeabsBiIsieMble K
COBPEMEHHBIM PYKOBOIHTEIISIM.

[ogunnennsie. OCHOBHBIE TUIIBI ITOJYNHEHHBIX.

Brnacth: KOHLIENIINY BIAaCTH, THUIIBI, XapaKTEPUCTUKA, OCOOCHHOCTH pealln3alliy.
Crunmu  pyKOBOJCTBA: KiaccH(HUKaIWs, XapaKTepUCTHUKa CTHIIEH, CpencTBa
yTIpaBICHNUS.

Kondmukr: Buasl, npuanunel. KonduukT kak mporecc. MeTons! paspemeHus
KOH(JIUKTOB.

IIpupona u mpuuuHel cTpecca. PerynupoBaHue cTpeCCOBBIX CUTYaLUM.
VYnpaBneHne U3MEHEHUSIMU B OPTaHU3aLUH.

OpranuzannonHoe passutue. Meponpusitus OP.

Wudpopmarus, ee CBOWCTBA U poJib B mpoliecce ynpapieHus. Kmaccupukariust
yIpaBieHYecKol HHOOPMALIUH.

Kommblotepubie cuctemsl  uH(OpManuoHHOro obecrneueHus. [loctpoeHue
MH()OPMAIMOHHBIX CHCTEM.

D¢ GdeKTHBHOCTh  MEHEPKMEHTa: MOHSITHE, BHIBI,  (AKTOPbL, METOIbI
OTIpEeICTICHUSL.

[logroroBka ¥  TpOBEJEHHWE PYKOBOJIUTEIEM  IIEPErOBOPOB  (JIEJIOBBIX
TeneOHHBIX Gecen).

[ToaroToBka 1 MpoBeNIcHIE PYKOBOIHUTEIEM COBEIaHMH (TIpecc-KOH(EPEHITHA).

Tecmosvie 3adanus
1. IIpakTrka yrpaBieHUs BO3HUKIIA ...

) BMecCTe C OOBbeJIMHEHUEM JIIOJIeil B OpPraHU30BaHHbIC TIPYIIIBI, HAIPUMED,
TUIEMCHa;

e) B XX Beke, B X0JIe HUHAYCTPHATIN3AMY IPOMBIIIICHHOCTH;

k) BMecTe ¢ coznanueM @.TelnopoM MIKoIIbI yIpaBiIeHus;

3) BMECTe C BO3HUKHOBEHUEM CUCTEMHOIO MOIX0AA.

2. Kakue u3 NEPCUYUCIICHHBIX ACIICKTOB COCTABJIAIOT COACPIKAHUC MCHCIPKMCHTA!

I) BHI JEATEIHFHOCTH M IPOLECC IPHHATHS YIIPABICHIECKIX PELICHUI;
€) ammapar yrnpasJICHUS,

) HayKa M UCKYCCTBO yIIPaBJICHHS;

3) BCE yKa3aHHBIC aCMEKThI HE OTHOCSATCSA K MEHE/DKMCHTY.

3. Kakue 13 MepeunclieHHbIX XapaKTEPUCTHK COCTABIISIOT COJCPIKAHUE KATETOPUH
«MeHemxep»?

I) JIUIO, 3aHUMAIOLIee NOCTOSHHYIO JODKHOCTD, HAJIETICHHOE MTOJHOMOYHSAMU
U oOnajaroliee OTBETCTBEHHOCTHIO B OOJNIACTH MNPHHATHS pEIICHUH B
OIIpeJIeTICHHBIX cepax JAesTeIbHOCTH OpraHu3allny;

JI) CaMOCTOSITENbHBI DKOHOMHYECKHH CYOBEKT pPBIHOYHBIX OTHOLICHUH,
CIEUUAIM3UPYIOIINICA Ha CYyIISCTBYIOUIMX BHAAX IOCPEIHUYECKOI
JeITEIFHOCTH, yJIOBJIETBOPSIONIEH MOTPeOHOCTH 00mecTBa U KOHKPETHON
JMYHOCTH;

€) CyOBeKT pBIHOYHBIX OTHOIUCHHH, AEATENFHOCTh KOTOPOIO CBsi3aHA C
NOCTOSIHHBIM ~PHCKOM IIPU OPraHW3alld HOBOTO MNPEANPHUATHS HIH
pa3paboTKa HOBOH NPOAYKLIMHM HJIM HOBOTO BHIA YCIYT, IpelaracMbIX
OOLIECTBY B YCIOBHAX HEONPEASICHHOCTH PhIHKA.

4. BepHBI 11 CIIeIyIOIINE BRICKA3bIBAHUS O PACIPEACTICHUH 33124 MEHEKMEHTA 110
€ro HepapXuIeCKUM yPOBHAM:

JI) ueM BBIIIE ypOBEHb YIpAaBJEHHUS, TeM OOJbLIE ONEPaTHBHBIX 3ajad
JIOJKHO Ha HEM pellaThCs;

€) PYKOBOAWTENb HPEANPHUATHS JODKEH OBITh JTYYLIMM CHELUAIHCTOM I10
IIPOU3BOJCTBY;

’K) obecriedeHHEe  PUTMHYHOCTH  IIPOM3BOJCTBA  NPEUMYIIECTBEHHO




OTHOCHTCS K 3aJja4aM HIKHETO 3BeHa YIPaBJICHUS;
3) TI) OTBETCTBEHHOCTb 3a YINpPAaBJICHHE NPEANPUSITHEM B LEJIOM MOXET
HECTH TOJIBKO €r0 COOCTBEHHHUK.
5. YpoBeHb ynpaBieHHs, Ha KOTOPOM MEHEIKEPhl HECYT OTBETCTBEHHOCTh 3a
JOCTHXEHUE TAKTUIECKHX LIeJeH - ....
J1)  BBICIIHI
€) cpemHUi
K) HUBIIAH
3) PSAIOBBIE COTPYIHHUKH
6. K nmpodeccronanbHbIM KauecTBaM PyKOBOJUTENS OTHOCSAT:
n) Broicokuit  ypoBeHb  mpodeccHOHaIBHOIO — 00pa3oBaHHs U
KOMITETEHTHOCTH
e) Bricokue MopanbHbIe CTaHAAPTHI
XK) YMeHHe OpraHu30BaTh JAEATEIBHOCTH MTOJUMHEHHBIX
3) CrpemiieHHe K IIOCTOSIHHBIM MPeo0pa3oBaHUsIM
7. K TMYHOCTHBIM KayecTBaM PyKOBOJHUTEINSI OTHOCST:
) YMeHue pauoHaIbHO HCIIOIb30BATh BPEMS
e) OnTtumusM U yBEepeHHOCTH B cede
K) YMEHHE pacIoNIOKUTh K cede JTroIeit
3) CmpaBeIMBOCTB, YECTHOCTH

8. OpraHuzanoHHast CTPyKTYpa, TO3BOJIAIONIas THOKO pearnpoBaTh HAa H3MEHEHIS B
OKpy>Karouiei cpeae, -
N) JuHEeHHas
e) (dyHKUMOHABHAS
K) aJanTUBHAS
3) IUBH3HOHAJIBHAS
9. Ykaxure (hakTOpbl BHEIIHEH Cpe/Ibl, OKa3hIBAIOINE B COBPEMEHHBIX YCIIOBHUSX Ha
MIPEANPHUATHE KOCBEHHOE BO3JICHCTBHE:!
JT) moTpeduTen,
M) TpOQCOIO3HI,
H) KOHKYPCHTHI,
0) COCTOSTHHUE YKOHOMUKH,
M) HAay4YHO-TEXHUYECKUH Mporpecc,
p) 3amachl,
C) moJuTHYECKHE (aKTOpBHI,
T) MEXIyHapOoaHbIe COOBITHS,
y) 3aKOHBI,
¢) coumoKynbTypHBIE (HAKTOPHI
10. Onpenenure, B 4EM COCTOUT TJIaBHAS LIEJTb COBPEMEHHOTO KOHTPOJISI B CHCTEME
MEHEPKMEHTA :
JI) B UCITIPABIICHUH OLIMOOK B JICSTEINEHOCTH OpPTraHU3aIn
€) B IPENOTBPAIICHUHN OMNOOK B JEATEILHOCTH OPTaHU3anN
’K) B TOTAJIFHOW MPOBEPKE NEATEIFHOCTH BCEH OpraHu3aInu
3) B TOAJCPKAaHWM aBTOPUTETAa pPYKOBOJACTBA B KOJJIEKTHUBE
pabOTHHUKOB
11. McrounnkoM omrOOK B Mporiecce KOHTPOISI MOYKET OBITh:
Jl) OpHEHTAIlWs Ha MPOILIBINA OMBIT U CTEPEOTHUITHI
€) NpPUHITHE BO BHUMaHHE JIMYHBIX 0COOCHHOCTEH JItoIei
) CrOBOP KOJUIEKTHBA C LIEJIBIO JIe3UH(OPMALIH PYKOBOJICTBA
3) MPHCHOCOOIAEMOCTh KOHTPOJISI K M3MEHSIOMIUMCS yCIOBHSIM
12. Yro oTpaxkaeT MUCCHS OpraHU3aINH:
J) TJIaBHOE NpeJHa3HauYeHHE OpraHu3alnuu
€) CTpeMIICHHE OpTaHU3aINy K IpHOBLIH
) TO3ULHUIO (PUPMBI TIO OTHOIICHHIO K KOHKYPEHTaM
3) JWYHBIC IPUHITUIIEI TIaBEI (PUPMBI_
13. Kak Ha3pIBaeTcs rpaduieckoe n300paeHne nepapxuiaeckor CUCTEMBI Teliei
OpraHH3aIHH:
€)  «ceTKa» Ieiel
f) «rpaduk» ueneit
g) «cxemay menei
h)  «aepeso» reneit
14. Ykaxure, Kakue riIaBHbIe TPEOOBAHUS NPEABSBISIOTCS K TapaMeTpaM KOHTPOJIS
Ha [IEPBOM 3Talle ero OCYIIECTBIICHUS:




€) 4€TKOCTh M YHUCIICHHOE BBHIPAKCHHE
f) 060CHOBaHHOCTH U BBIMOJIHUMOCTD
g) ruOKOCTh U BAPUATUBHOCTb
h) 00BeKTUBHOCTD U YMEPEHHOCTh
15. Ykaxure, KaKo# THUIT KOHTPOJIST PUKCHPYET OTKJIOHEHHS OT IUIAHOBBIX 3aJaHUl 1
CTaHJAPTOB:
€) IpeIIpHHUMATEIBCKHI
f)  Groopokparuueckuii
g) omepeKaroIuii
h)  TpamumHoOHHBII
16. Kakas cxema HanboJiee ITOJIHO XapaKTepu3yeT AeHCTBUE MEXaHW3Ma MOTHBALIUH:
e) Bo3HukHOBeHHE TOTPEOHOCTEW — aHATW3 CHUTyalliM — BOCIpPHITHE
UMITYJIbCOB — (pOpMHUPOBaHKE ONPEIEICHHOIO COCTOSIHUS JINYHOCTH — aKTyallu3alus
MOTHBOB — OMpE/ICTICHHE U OCYIIECTBICHHE KOHKPETHBIX NEHCTBHIA.
f) Bo3HUKHOBEHHE MOTPEOHOCTEH — BOCHPHATHE HWMIYJIbCOB — aHAJH3
CHTYallM C Yy4YEeTOM MPUTI3aHUH — aKTyajau3alus MOTHBOB — (DOPMHpOBaHHE
OIPENICNICHHOTO COCTOSHHS MOTHBHPOBAaHHOCTH — ONpENeTICHHE M OCYIISCTBICHUE
KOHKPETHBIX ACHCTBUM.
g) Bo3HukHOBeHHe MOTpeOHOCTE M MOTHBOB — AQHANM3 CHTYalUH —
aKTyaJIn3alds MOTHUBOB M C YYETOM OXKHIOAHMH — (OpMHpOBaHHE OIpeNeIeHHOM
CTEIIeHH MOTUBHPOBAHHOCTH JINYHOCTH — OCYILECTBIICHUE KOHKPETHBIX NeHCTBUI
h) Bo3HuKHOBEHNE MOTHMBOB ACHCTBUH — aKTyalu3alys MOTHUBOB C yYETOM
OPUTSA3aHAA W CTUMYJOB — OMNpENCNICHHE HYXHOH CTEleHH aKTHBHOCTH |
UHTEHCUBHOCTH JICHCTBUI JIMYHOCTH — OTIPEJICIICHUE U OCYILECTBICHUE ACHCTBUI.
17. Mozenb KOMMYHHKAIIMOHHOTO MPOIIECCa MOKHO TPENICTaBUTh KakK:
e) Hcrounuk, coobuieHne, nonyJyaresb, KaHa.
f) Wcrounuk, kaHai, cOOOIIEHHUE, TOTyYaTelb.
g) Ucrounuk, coobuieHne, KaHal, MOJTy4aTelb.
h) Hcro4nuk, nomy4aTenb, KaHal, COOOIICHHUE.
18 D10 coenuHEHKE OMPEACICHHBIM 00Pa30M YYaCTBYIOIIUX B KOMMYHHUKAIHOHHOM
npolecce HHANBUIOB C TIOMOIIBI0 HH(POPMAIIHOHHBIX TOTOKOB
e) KoMMyHHKalMOHHAS CETh
f) KomMmyHHKaHOHHAS POJIH
g) KoMMyHHUKaI[MOHHAS TPyIIa
h) KoMMyHHKaI[MOHHBIH TTOTOK
19. CeTb JaHHOTO THIIA TIPEJICTABISIET COOOM THI BJIACTHOM HepapXuH, B KOTOPOi
TIOSIBJISIFOTCS] TOPU3OHTAIIBHBIE CBSI3H:

e) Kpyr
f) Lens
g) «Y»

h) Komneco

20. B poccuiickoif 5KOHOMHUKE HU3KHH YPOBEHb 3(p(heKTHBHOCTH KOMMYHHUKAIIAH
00YCIJIOBIICH TAKUMH MPUYNHAMH, KaK:
e) Hanuunem cTepeoTHNOB y pOCCUMCKUX yIPABICHIIEB

f) Uckaxennem nHOpMAIMK U HETOBEPHEM K HEM

g) HeBepHoii uateprperanueii GakToB

h) 3acopeHHOCTBIO KaHAJIOB KOMMYHHKAIMH JIUIIHAMH W TyOJTHPOBAHHBIMH
JaHHBIMU

21. brok NpUHSATHS PElIeHNH BKIIIOYaeT B ceOsl:

e) [pensaputensHyro GOPMYITHPOBKY 3a1a4d u cOop nHMOPMAIIHNH O 33]1a49e
f) OpraHu3aiuio 1 BeIMOJIHEHHE paboT

) DKCHepTH3y U aHAIN3 PE3yIbTaTOBR

h) IMoxBeeHNE UTOTOB JIEITEIBHOCTH W CTUMYJTHPOBAHHE UCTIOTHUTENEH

22. OmpenenuTe, B TMPHHATHH, KaKOTO pPOAa pEIICHHWH COCTOUT IIpOIecC
TUTAHUPOBAHMS B IIMPOKOM CMBICIIE!
€) KAacCaroIIMXCsI CO3MAHMS KOOPAMHAMOHHBIX M KOHTPOJIBHBIX MEXaHH3MOB
f) kacaromuxcsi pacmpemeneHHsT U [IEPEPAcCHpElCIeHHs pPecypcoB B
COOTBETCTBUU CO CKJIAAbIBAIOLLEINCS CUTYaLEM
g) Kacarommxcsi OnpeaeeHus MOCICAOBATEIbHOCTH NSHCTBUI MO TEPEBOIY
OpraHU3allMH B HOBOE JKEJIAEMOE COCTOSTHHE
h) kacarommxcsi GYHKIMOHUPOBAHKS M PA3BUTHS OPraHH3alM{ B IIETIOM H ¢
OTJIEJIBHBIX YacTel
23. BcraBpTe mponynieHHoe ciioBo. TeXHONOrHs ynpaBlIeHHs! 3TO ... JIOCTHKCHHUS




YIIPABJIEHYECKUX LEIEH.

€) CpeicCTBO;
f) uens;

g) pe3ynbTar;
h) mpouecc.

24. llponoinkute TNpeulokKeHHe. YIpapieHUecKas ASSATEIbHOCTh HAUYMHACTCS CO
cOopa, HAKOTUICHHS U TIEpEPabOTKH ... .

€) (UHAHCOBBIX CPEICTB;

f) wmakymarypsr,

g) wuHbOpPMANHUH;

h) mnoguuHEHHBIX.
25. [llpomomkure mpeiokeHwe. PykoBoaurTenb, mmo wmozaenud P.breiika u
Jlhx.MoyToHa, coderaroiiuii 3a00Ty O IPOU3BOACTBE C Oe3pasjiMyHeM K JIFOMISIM,
OTHOCHUTCS K CTHIIO ...

€) OpraHH3alHOHHOE YIPABICHHUE;

f) ympaBnenue B cTHIIE 3arOpPOJHOTO KITy0a;

0) BIACTH-TIOMYNHEHHE;

h) rpymmnoBoe ynpasnenue.
26. YKaxuTe, KakoMy M3 JaHHBIX KPHTEPHEB IOJDKHBI COOTBETCTBOBATH LEIH
OpraHU3aLyH:

€) HEM3MEHHOCTb

f) crmemmbmueckuii xapakrep

g) JI0JrOCpOYHOCTH

h) koHKpeTHOCTH
27. BerappTe mpomyiieHHoe cioBo. CoaepkarenbHble TEOPHH MOTHBAIUH ETAI0T
yIop Ha TO, ... HOTPEOHOCTH MOOYKAAIOT JIFO/ICH MPOSBISTH AKTHBHOCTD B TPY/IE.

e) 3auem;
f) mouemy;
g) Kakue;
h) kak.

28. Bribepure npaBuiabHbI BapuaHT orBeTa. OOMEH MHEHUSAMH, C IEI0BOM LIENbIO,
OOBIYHO MPOXOISIIHMN B BH/IE EI0BOM Oece/ibl 0 BOMPOCaM, MPEACTOSIIUM HHTEpeC
JUIsi 00EUX CTOPOH, HA3bIBACTCSL:

€) TEeperoBopH;

f)  nexums;
g) 0ObBsBICHUE;
h) moxman.

29.3akonunTe mpeiokenne. OyHKIUM MEHEKMEHTA JICTIATCS Ha. ..
e) obume u cnenudUUecKue
f) TUMMYHBIC M YHHKATBHBIC
g) TpaIMIMOHHBIC H HHHOBAL[MOHHBIC
h) o0s3arenpHbIe M HEOOS3aTENbHbIC
30.0mnpesienure, Kak COOTHOCATCS MHCCHSL M TCHEpalbHAs IEJb KOMMEPUYECKOMH
OpraHM3aLiu:
€) BCeria COBIAIaroT
f) B HEKOTOPBIX CITyYasX Pa3THIHBI
0) HHUKOIJA HE COBIMANAIOT
h) uckmouaroT apyr apyra

Ipaxmuueckue 3a0anus
JlaiiTe cpaBHUTENIBHYIO XapaKTEPUCTUKY OCHOBHBIX THIIOB OCY

Tum OCY IIpeumymectra Henocratkn OCY VcaoBus
ocy MPUMEHEHHUS
1 2 3 4
1




OIIK-1.2

Bnaneer
crocodaMu U
nprueMaMu
peleHus
npodeccroHan
BbHBIX 3a1a4 Ha
OCHOBE 3HAHUSI
(Ha
MPOJIBUHYTOM
YpOBHE)
9KOHOMHUYECKO
i,
OpraHu3aluOHH
oH,
YIIPaBIEHYECKO
Il TEOpUU U
MHHOBAITUOHHBbI
X TIOAXOJ0B B
yIpaBICHUH

3adanus na pewenue 3a0au uz npogheccuoraIbHOU 06IACMU, KOMIIEKCHbLE 3A0AHUSL
1. Pewume cumyayuu

A. Kak mydrie paboTats ¢ mapTHEPOM, KITHEHTOM? DTOT BOIIPOC CTOUT MEPe] KaX IbIM

MeHemkepom/aupextopom OY. 31ech MOKHO HCIIONIB30BATh CIEAYIOIIUE TOAXOIbI:

1. Co3zxaTh J0BEepUTENBbHYIO aTMOcepy MpH MeperoBopax.

2. Tlompocuts maptHepa 0ojiee MOAPOOHO pacckaszarh O mpodieme. ITo OyaeT
CIOCOOCTBOBATH O0JIee YETKOMY OIPEAETIEHHIO MO3UINIA CTOPOH.

3. Tlomoub mapTHepy riIy0’ke BHHKHYTH B CHUTYAIUIO, JIENIasi 0 XOay Oecelbl
KpaTKue, 3alTIOMUAHAIOIINECS 0000MICHHUS - 3aKITIOYCHUS.

4. OpueHTHpOBATh NAPTHEPA K TBOPUECKUM PACCYKICHUAM, YTOOBI IIpodIeMa
noJy4nia 0oJiee pa3HOCTOPOHHEE OCBEIIECHHE.

5. VYOenuTh maprHepa, 4TO OTKJIAJbIBATH PEIICHHE CIIOKHUBIICUCS CUTYaIlUH
HEBBITOJTHO, 3TO MO3BOJIUT OIMPEACIUTh PEATbHOCTh HAMEPEHHIA MapTHepa o
COTPY/THHYECTBE C BAMHU.

6. U310uTh COOCTBEHHOE pEILIeHUE MpPOOJIeMbl, HO Hapsay C JIPYTHMHU
BO3MOJKHBIMH. Torma mapTHEp BbIOEPET PpEIICHHE CaMOCTOSTEIbHO, HO
CKOpEee BCETo MPEeNIOKEHHOE BaMHU.

Bompocst
1. Kakoii ©3 OTMEUYCHHBIX MOAXOMOB, Ha Ball B3MJIAA, Haubosee
s dexTuBen?

2. Kaxkme moaxomsl B IEIOBBIX MIEPErOBOpax, CIIOCOOCTBYIOIINE UX YCIEXY,
BEI MOTJIH OBI €IIe MPEIOKUTH?

b. Kiaccuka MeHEKMEHTa COICPKAT MPUMEPHl EMKHX BBIPOKCHHH, KpPATKO
XapaKTepU3yIOINX CYTh MEHEIKMEHTAa W €ro 3HaueHue aiusi Om3Heca. JTO, IO
CYIIECTBY, MPUHIHIEI 3()(H)EKTUBHOTO MEHEIKMEHTA.
Bor HekoTopele TpHMEpHl IPHUHIUIOB [EATEIBHOCTH AaMEPHKAHCKHX (upM
«JIxenepan Motopcy u «IBMy:

* «PyKkoBOIUTEH HE MOXKET MO3BOJIUTEL CE0C POCKOIIL YIUTHCS HA OLITHOKAX).

¢ «BbI MOXETE CBAIATH JAypaKka B YEM YIoJJHO U BaM JaAyT HIaHC UCIIPAaBUTHCA. Ho
©CJIM BBl XOTh HEMHOT'O CXaJITYPUTE B TOM, YTO KacaeTCsl yIPaBIICHUsI JIFOIbMH, TO BaM
KOHeIl. 3/1eCh BCE MpOCTO: JMOO BHICHIMH YPOBEHb pabOTHI, JIMOO HaM MpHUIETCS
paccTaThCsi».

* «Ycmex Hamrero Om3Heca TECHO CBSI3aH C IapOBaHWEM U MPEJAHHOCTHIO HAIIAX
MeHeKepoB. [IpuOBLTb TeUeT TyIa, TIe €CTh MO3THY.
Bomnpocst
1. CornacHsl 1 BB C IPUBEICHHBIMHA BBIIIE BHICKA3bIBAHUSIMHU?
2. Tlocrapaiitech chOpMyTHpPOBATh COOCTBEHHYIO OPHUTHHAIBHYIO HHTEPIIPETALIUIO

AQHAJIOTUYHOTO BBIPAXKEHUS C yUETOM POCCHICKOHN MPAKTHUKN MEHEIKMEHTA.

B. I'maBHast 3a71a4a MeHepKepa - MaKCUMH3aLUsl TPUOBLTH, MOJTy4aeMOi KOMITaHHEH.
BwMmecte ¢ Tem Bce Oosbliiee 3HaYeHHE NMPHOOPETAIOT COLMAIbHAS OTBETCTBEHHOCTD
MEHeJPKepa Iiepe; OOIIeCTBOM, €ro KOHKpPETHbIE JeHCTBUS, oOecreunBaromye
pelIeHne COMaIbHBIX MPo0IeM, CTOSIIUX MePe] CTPAHOM.

B cBsa3u ¢ oTHM cymecTByoT aBe mo3unud. CTOPOHHMKHM OJHOM MO3WIMH
CYMTAIOT, YTO COIMAIBHBIE MPOOJIEMBI JOJDKHO pelIaTh TroCyIapcTBO, a OW3HeC -
TOJIBKO «JeJaTh AeHbIM». OHM 0OOCHOBHIBAIOT CBOIO TO3UIIMIO TEM, YTO ACHCTBUS B
COLIMAJILHOW 00JIaCTH BeIyT K CHIDKCHHIO NMPHOBUICH KOMIAHHHM, YXYIUICHHIO ¢
KOHKYPEHTOCHOCOOHOCTH, POCTY U3/IEPIKEK, KOTOPHIE B ITOCIIETYIOIEM BEAYT K POCTY
e (HaHoCH yiepO MOTpeOUuTeNsIM) U IPYTUM OTPUIIATEIBHBIM MTOCTICICTBISIM.
CTOpOHHUKHM APYTOW MO3HUIINU CUUTAIOT, YTO OM3HECMEHBI IMEIOT Mepes] 00IECTBOM
MOpaJibHbIe 0053aTeNbCTBa, U NpeIIPHHIMAaeMble UIMH JSHCTBUS, CIIOCOOCTBYOIINE

pEIIEHHI0O  COIMAJBbHBIX  MpoOJeM, MOTyT  OKa3aThb  OOJNBIIYI0  TOJIB3Y
PEANPUHUMATEIISM, IOBBICUTh UX UMHUJIXK B OOIIIECTBE U OBITh HEIUIOXOH PEKJIAMOM.
Bomnpockt

1. Ysto mo3uuuio Bl pazensiere u nouemy?

2. JloykeH 1M, 1O BalleMy MHEHHIO, NpeANpUHUMATeNh B coBpeMeHHo# Poccun
BBINOJIHATH COLMANIBHBIE 00513aTENbCTBA NIEpe]] CTPAaHOH U B Kakux (opmax?

3. bByner nmm emy B KOHEYHOM HTOr€ 3TO BBIFOJHO (B TOM 4HCIE B (PHHAHCOBOM
oTHoIIeHHH)? ECiii BBITOTHO, TO TTOYeMy?

4. B xakux dopmax coluanbHas MOAICPIKKA MOKET OCYIIECTBIATHCS POCCHUCKUM
Om3HECOM:




* B MacmTabax GpupmsI?
* B MacmTadax peruoHa, CTpaHbl?

2. Jlnst BeIOpanHOTO Npenupusitus (opranusanuu, OY) pazpadoTaiiTe IpoeKT
OpraHM3aIOHHON CTPYKTYpHIL. Jis aToro:

1. Vkaxwure 3amaud, KOTOpble HEOOXOIUMO pEaM30BaTh U JOCTHKECHUS
TIOCTAaBJICHHOHN LIENN

2. VYxaxure Bce QYHKINH, KOTOPHIE HEOOXOIMMO BBIMTOIHSTH JUIS JOCTIDKCHUS
3ajad.

3. VYkaxure ynpapleHYeCKHE 3BEHbS W HCIIONHHTENEH, KOTOpble OynyT
BBINOJHSTh YKa3aHHbIC (DYHKIIHH.

4. Pacnpenenute Bce yIpaBIeHUECKHE 3BEHbS 110 YIIPABICHIECKUM YPOBHSIM.
5. Pacmpenenure Bcex HCHOJTHUTENEH.
6. U3o0pasute Ha pUCYHKE CXEMY OpPraHW3allMOHHON CTPYKTYPBI.
7. VYKaxuTe THI OpPraHU3alMOHHOM CTPYKTYpBl, €€ IpeuMyllecTBa |
HE/IOCTaTKH.
3. Iloctpoiite nepeBo merneit 1uis BHIOpaHHOH —OpraHu3aIiu
«JepeBo ueneidt OY» IS «.oveeneennennnnne. » (Ha3BaHKMe OpPraHU3aIN):
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ITpumensier
3HaHUA (Ha
MIPOJIBUHYTOM
YpOBHE) At
penIeHust
npogeccuoHan
bHBIX 337134,
000011IeH s 1
KPUTHUYECKOTO
aHaM3a
MPaKTHK
yIpaBieHUS

3adanus na pewenue 3a0ay uz nPogheccuoHaIbHOU 0OIACMU, KOMAIEKCHbIE 3A0AHUSL
Ipaxmuueckue 3a0anus
1. PaspaboraiiTe = mpOeKT  peaiu3alMd  TPeX  BUJOB  KOHTPOJIS:
MPEBAPUTEILHOTO, TEKYIIEr0 ¥ 3aKIIOYUTEIBHONO B OpPraHH3allUH.
PesynpraTs! ohopmuTe B TabmIe:

Bun konTpons Mepornpustus B Hcnonb3oBanue
paMKax BHJa KOHTPOJIS | PE3ylIbTaTOB KOHTPOJIIS

IIpenBapuTenbHbI:

- oTOOp KaHAMUATa HA
BAaKaHTHYIO JJOJDKHOCTH B
BHIOpaHHOM BaMHM paHee
NPEANPUATHH (TOJKHOCTh
YKa3aTh)

Texyumii:

- KOHTpOJIb 32
COCTOSIHUEM TPYJOBOM
JIICLUITIMHBI Ha BallleM
TPEANPUITHA
3aKIIOYNTENbHBIN:

- aHAJIM3 TOBapooOopoTa
3a oA (BBIPYYKH OT
peanu3alyy yciyr,
TOBapoB)

PONPE

PONE

PO

2. PazpaboraiiTe NPOEKT CHCTEMbl KOHTpOJIi B opraHuzanuu. OObekT
KOHTPOJISL BEIOEPUTE CaMOCTOATENbHO. Pe3ynbTaTsl opopmute B TabIHILIE:




OOBeKT Bun koHTpOIS CopeprkaHue KOHTPOJIS
KOHTPOJIA IIpenBapuTesbHbII
(TpynoBoii Texymmii

KOJIJIEKTUB, 3aKIIIOUYNTEbHBIN
TpynoBas
JUCLUIUINHA,
TIPUOBLIb,
BBIPYUKa,
JIOKAJIGHBIE aKTHI
MPEATIPUATHS U
ap.)

IIpakTnyeckast padora 1
JesiTeJIbHOCTH MPEANPHUSATHS B YCIOBHUSAX KeCTKOH KOHKYPEHIHH

Lesn: Pa3paboraTh CTPYKTYpY YIIPaBICHHS OPTaHU3AIMH B YCIOBUIX KECTKOM

KOHKYPEHIIHH.

3aganme:

9. OxapakTepusyiiTe MpPOQHUIL JEATETLHOCTH BaIEil OPraHu3alui’ U ONpEIEIINTE
OCHOBHBIC HampaBieHUs ee pa3BuTHsA. CocTaBbTe CHPaBKy CBEACHHH O Barrei
OpraHu3aIH (MIPUAEPKUBAACH HIDKE IPUBEACHHOTO TUTaHa THITIOBOM CIIPaBKH).

10. CdopmynupyiTe MHCCHIO | TJIABHYIO LIEJb JESTEIbHOCTH CBOCH OpTraHU3aIIH.

11. OmpenenuTe OCHOBHBIC HAIIPaBJICHUS PEIICHUS TIABHOM SN Pa3BUTHUS BalleH
opranmzaiy. ChopMmynupyiTe MX Kak 3aJa4d MEPBOTO W MOCIEYIONINX
YpOBHEH 1eneBoi mporpaMMel. [lpoanammsupyiite copMyTupOBaHHbIE SN H
COCTaBbT€ MHOTOYPOBHEBYIO CXEMY UX pacupezaeneHus (aepeso reneit). [To xomy
BBITNTOJIHCHHUS BHCCHUTC HeO6XO}II/IMI)Ie JOIIOJTHCHUA UJIH U3MCHCHMUS.

12. Ompenenute  KOJUYECTBO  HEMOCPENCTBEHHBIX  WCIIOJHHTENCH  Baried
OpraHH3aIHH.

13. Ompenenutre THUO  OpPraHU3aLMOHHOM  CTPYKTYPHl  yIpaBleHWS  Bamled
opranuzanueil. [lpoananusupyiite ee BO3MOXKHbBIE JOCTOMHCTBA U HEIOCTATKH.
CocraBbTe cXeMy OpPraHM3aIMOHHON CTPYKTYpBI BAIIETO IPEATIPUSITHS.

14. Paspabortaiite NONOXKEHHWE O CTPYKType YIIpaBIECHHs Balleil OpraHu3alnu
(mpumep ITonoxkeHns 0 CTPYKType OpraHU3aLNK HpeacTaBieH B [Ipunoxennn).

15. TIpoanamu3upyiiTe OpraHU3AMOHHYIO CTPYKTYpY mnpemnpusatus. Omnpenenute
MOJpa3ACICHNUs Balleil OpraHU3alik U HEMOCPEACTBEHHBIX MX HCIIOIHUTEICH
(IPOM3BOJCTBEHHBIN OT/EN, (PMHAHCOBBIM OT/IEN, MAPKETHHIOBBIN OTAEN, OTIEI
KaJIpoB U Jp.).

16. Cnenats BBIBOX IO paboTe.

IIpakTHyeckas padora 2
TexHoJiornu ynpasJjeH4eCKHX MEPONPHUATHIA U JelicTBUMH

|. TlonroTroBKa pyKkoBOaUTE/ISI K AOKJIAy (IlepBoe BHICTYIJIEHHE PYKOBOAMTEIS)

Hean: PazpaboTaTh TEXHOIOTHIO JOKJIAa PyKOBOJUTEINS 110 CTPATETHU Pa3BUTHUS

opranmzaiuy. PazpaboraTs 1 IpOBECTH IEPBOE BEICTYIUICHHE HOBOTO PYKOBOANTEIISL.

3ananue:

10. Tlo wmarepuanam paboTbl | MPOBEIUTE AaHAINW3 CTPATETHYECKUX —LeNei
OpTaHM3allM C YYETOM BJIMSIHMS Ha HHUX (PAaKTOPOB BHYTPEHHEW M BHEIIHEH
Cpeibl ¥ BBIOEPUTE JOJDKHOCTH PYKOBOJMTENS, OTBEYAIOLIETO 3a pa3paboTKy
CTpaTEern4ecKux BOIPOCOB OPraHU3alHH.

11. Tlpoananu3upyiite npaBa 1 0053aHHOCTH AAHHOTO PYKOBOAUTEIIS

12. Omnpenenure Kpyr nmpoOseM, CBSI3aHHBIX C YCIHEIIHOM peanu3alueil cTpareruu
Pa3BUTHS OpraHU3alUK JaHHBIM PYKOBOJIUTENIEM.

13. CocraBbTe CIIHCOK MPEAIOKEHHUH, TO3BOJISIIOLIMX PELIUTH 3TH IPOOIEMEL.

14. CoopmynupyiiTe nenu BBICTYIUICHHs pyKoBoauTeis. Pazpabotaiite CTpyKTypy
BBICTYIUICHHS] PyKOBOJUTEIIS.

15. Pa3pabotaiiTe Te3nCHOE COAEpKaHHE OCHOBHBIX CTPYKTYPHBIX JIIEMEHTOB
(BcTyIuieHHEe, OCHOBHAS YacTh, 3aKIIOUCHNE) JOKJIAAA PYKOBOIMUTEIIS.

16. OcymecTBUTE MOPIMUPOBAHUE MaTepHalia U BEIOEPHUTE MPUEMBI TIEPEKITIOUCHHS
1 aKTUBU3ALUU BHUMAHUS CITyIIaTeNeH.

17. TlpoBenuTe aHaNM3 BHICTYIUICHUS] PYKOBOJUTENSI U OIIEHUTE er0 () PEeKTUBHOCTD.

2 Bce npakTudeckue paboTbl BhINOMHAIOTCS HA 6ase 0AHOrO NMpeanpuATAW (OpraHu3almm). B kayectBe ocHOBbI ANs
paboTbl MOXHO OpaTb peanbHO CyllecTBylOLlee NpeanpuaTMe, Ha Gase KOTOPOro MPOXOAWNa NpakTiKa, WM BHOBb
MPOEKTMPYEMOE.




18. Cpemnaiite BBIBOJ 11O padoTe.
I1. lonroToBKa W MPOBEAEHUE NMEPETOBOPOB (COBEIAHNE)
Heasn: [ToaroToBUTH, MPOBECTH U MPOAHATU3UPOBATH KAYECTBO IIEPETOBOPOB.

3amanme.
9. Usyunmre TeOpeTHYCCKHE OCHOBBHI IOATOTOBKH, TIIPOBEICHHUS ¥ aHalu3a
TIePEroBOPOB

10. ITo marepmanam paboT BEIOEpUTE PYKOBOAUTENECH (MTAPTHEPOB) A TMPOBEICHUS
MIEPEeroBOpoB, M3Yy4nWTe UX (QyHKIMOHAIBHbIE OOS3aHHOCTH W IIEJEBbIE
IIPOTPaMMBbI BBEPEHHBIX M B [TOJYMHEHUE NOAPAa3/IeICHUN.

11. Bribepure TeMy IeperOBOPOB, OIPEACTUTE €€ OCHOBHBIE LIEIIH.

12. PaspaboraiiTe CTPyKTypy II€PErOBOPOB, COJEpKaHHE M METOJAbI IIPOBEICHUS
Ka)KJJOT0 U3 KOMIIOHEHTOB.

13. CnporHo3upyiiTe HMO3UIMIO TTAPTHEpPa Ha MEeperoBopax, HaMeThTe KOHTPMEpPHI U
apryMEeHTHI JUIsl YCIIEIIHOTO JIOCTIKEHHUS! TOCTaBJICHHBIX LEJeH.

14. Tlpoananu3upyiiTe KauecTBO NPOBEICHUS MIEPETOBOPOB.

15. OueHnnre cBOM BO3MOXHOCTH, JUISL TIPOBEACHHS TIEPETOBOPOB UCIIOJIB3YS TECTHI:
«YMeHHue BECTH JIeJIOBbIE COBEIaHUs, «Kak BBI IPOBOANTE NEPETOBOPHIY.

Cremnaiite BeIBOZ 0 pabote

0) Ilopsiiok mpoBeaeHUA MPOMEKYTOYHOMH aTTECTAIUMU, IOKA3ATEJIN U KPUTEPUH
OLlCHUBAHMSA:

IIpoMexyTouHas arrecTauMsl MO AMCUMILIMHE «Teopus W IpaKTUKa YIpPaBJICHUS»
BKJIIOYAET TEOPETUYECKUE BOMPOCHI, MTO3BOJISIONINE OLEHUTh YPOBEHb YCBOCHUS 00y4aIOIIUMUCS
3HAHWUM, ¥ pAaKTUYECKUE 3aaHus (paOOoThl), BHIBISAIOUINE CTENIEHb CPOPMUPOBAHHOCTH YMEHHM
U BJIaJICHUH, TPOBOIUTCS B OpMeE 3aUeTa.

3ayeT MpoBOAUTCS B YCTHOH (pOpMe M BKIIOYAET OJUH TEOPETHUYECKUI BOMPOC M OJIHO
MPaKTHYECKOoe 3aJ[aHHe.

[Tokazarenu W KpUTEpUM OLICHUBAHUS 3a4eTra:

HAa OIICHKY «3a4TeHO0» — 00y4aroUI1iics AeMOHCTPUPYET BHICOKUH U CPEAHUI YPOBEHD
c(OpPMHUPOBAHHOCTH KOMIIETEHIIMH, BCECTOPOHHEE, CHCTEMAaTHYECKOE 3HAHUE Y4eOHOro
MaTepuasa, CBOOOIHO BBIMOJHSIET MPAKTUYECKUE 3aJaHUs, ONEpPHPYeT 3HAHUSMHU, YMEHUSIMU,
IPUMEHSET UX B CUTYalUsIX HOBBIIIEHHON CII0)KHOCTH.

Ha OIIEHKY «HE 3a4TeHO» — OOydalolIUiCs HEe MOXET MOKa3aTh 3HaHHS Ha YPOBHE
BOCTIPOM3BEJICHHUS U OOBSICHEHUSI MHPOPMAIIMHU, HE MOKET TIOKa3aTh MHTEIJUIEKTYaJIbHbIEC HABBIKU
peIIeHus MPOCTHIX 3aau.

Memoouueckue pexomenoayuu 01 n0O20MOBKU K 3a4eny

[TonroroBka Kk 3aueTy (PK3aMeHy) IO JUCHUIUIMHE 3aKIIOYaeTcs B H3yYEHUU
TEOPETUYECKOT0 MaTepHraia o KOHCIEKTAM JIEKIHI, HICTOYHUKAM OCHOBHOW U JOTIOJHUTEIIBHOMN
JUTEpaTyphl, BKIIIOYAsi TEMbI CAMOCTOSTEILHOTO U3yUEHUSI.

IIpy camMoCTOSTENIBHOM H3YYEHUM MaTepuajga PEKOMEHIYETCs 3aHOCUTh B TETpPalb
OCHOBHBI€ MTOHSITHSI, TEPMUHBI, (POPMYIUPOBKHU 3aKOHOB, (POPMYJIbI, BEIBOJIBI IIO U3y4aeMOM TeMe.
Wzydenue moboro Bompoca HEOOXOAMMO MPOBOAWTH HAa YPOBHE CYIIHOCTH, a HE Ha YpOBHE
OTJICNBbHBIX SABIECHUH. DTO CIOCOOCTBYET OoJiee ITyOOKOMY U TPOYHOMY YCBOCHHIO MaTepHaa.

Jist TOro 4TOOBI M30€KaTh TPYXHOCTEH MPU MPOXOKACHUN TMPOMEKYTOYHON aTTeCTaIIH
PEKOMEHIyeM THIATETFHO HW3YYHTh TEOPETHYECKHM W TpPaKTHUYECKUH MaTepuan B
pEeKOMEHAYEMOM TuTepaType, MaTepral XpecTOMaTul, CelMaJIu3POBAHHBIX UHTEPHET-CAlTOB,
JOKYMEHTAIIMIO0 KOHKPETHBIX OpraHu3alni.

B cinydae 3aTpyAaHeHHMs TpU M3yYEHUM JUCHUIUIMHBL CleAyeT oOpamarbes 3a
KOHCYJIbTaIle! K Mpeno/1aBaTeio.







