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1 et ocBOEHHUSI TUCHMIJIHHBI (MOTYJIs)

(dbopMUpOBaHHE CHCTEMbl 3HAHUW 0a30BBIX TIOJOXCHUH COBPEMEHHOW TEOPHH
yOpaBlieHUS H3MEHEHHSIMH B OpraHH3allid, W BBHIPAOOTKAa HABBIKOB MPUMEHEHUS TEOPUHU
yIpaBiIeHUS! OPTaHU3AMOHHBIMU U3MEHEHUSIMH B IPAKTUYECKOMN JIEATETbHOCTH.

2 MecTo JUCHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa30oBaTe1bHOIi POrpaMMbl

JucuunnuHa YnpaBieHME HM3MEHEHUSIMH BXOAUT B 4YacTh ydeOHOro IjiaHa
dopMHpyeMyr0 yUaCTHUKaMHU 00pa30BaTEeIbHBIX OTHOIIEHUH 00pa30BaTeIbHON IPOrPaMMBI.

Jigs  u3ydyeHus ~ AUCUMIUIMHBI ~ HEOOXOAMMBI  3HAHUS  (yMEHHMs,  BJaJCHUs),
c(OpMHUPOBAHHBIC B PE3YJIbTATE U3YyUCHHS AUCIUTUTUH/ TPAKTUK:

VYnpasneHue 3HaHUIMU

Teopus u npakTHKa yrpaBieHUs

CoBpeMEeHHbIN CTpaTErnYeCKUil aHAIN3

Puck-meHeKMeHT

OnepaninOHHBIA MEHEKMEHT

CoBpemeHHbIe HH(OPMALIMOHHBIE TEXHOJIOTUH B YIIPaBJIECHUN

Crparernueckoe yrpaBieHHE

Crparerus ycTo4MBOro pa3BUTHsI KOMIIAaHUHU

HR-muemxMEHT

3HaHusa (yMEHHUs, BIAJCHUS), MOJIYYCHHbIE IPU U3YUYEHUH JaHHON AMCHUIUIMHBI OYIyT
HEOOXOIUMBI JUIsl U3yUCHHS TUCIUTLTIH/TIPAKTHK:

[TonroToBKa K 3aIIUTe U 3aIIMTA BBITYCKHON KBATM(UKAITMOHHON pabOThI

[ToaroroBka K mpoiierype 3alluThl ¥ 3a11UTa BHITYCKHON KBATH(PUKAITMOHHOMN paboThl

[Ipoun3BoacTBEHHAS - MPEAAUILIOMHAS IPAKTUKA

[Ipon3BoicTBEHHAs - HAy4YHO-UCCIEI0BaTeIbCKas paboTa

ITonroroBka k cade u cjadya rocyJapCTBEHHOTO SK3aMEHa

3 Komnerenuun odyyaromerocs, popMupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS1) ¥ IJIAHUPYeEMble Pe3yJIbTAThl 00yUeHHu s

B pesynpraTe OCBOEGHHMS AMCUMIUIMHBI (MOAYJs) «YTIpaBiI€HHE W3MEHEHUSIMU
oOyyaromuiicst JoKeH 001a1aTh CIEAYOIIMMU KOMIETEHIIUAMHU:

KO,[[ HHJUKATOpa I/IHI[I/IKaTOp JOCTHIXKCHHUA KOMIICTCHIIMH

[TK-1 CrocoGeH ocyIIecTBISATh KOHTPOJIb B JOCTHKEHHH 3alUIAHUPOBAHHBIX (PUHAHCOBBIX H
oIepaluoOHHbIX MOKa3zaTenel, dG(GEeKTUBHOCTH HCITOIL30BAHNS IEPCOHAIA OPTraHU3aIuH

IK-1.1 OcyiiecTBiseT IJIaHUPOBAaHME OCHOBHBIX HAIpPaBJIE€HUN BHYTPEHHETO
KOHTPOJS. M KOHTPOJIBHBIX HPOLEAYpP B AOCTH)KEHHH 3alllIAHUPOBAaHHBIX
OCHOBHBIX MOKa3aTesiel JesiTeIbHOCTH OPraHU3aliu

[1K-1.2 [IpoBoguT oneHKy KadecTBa U OOOCHOBAHHOCTH  3aBEpIIAIOIINX
JOKYMEHTOB I10 PE3YJIbTaTaM BHYTPEHHEr0 KOHTPOJIS
[1K-1.3 Bnaneer cnocobamu u mpueMamu oueHka 3(@exTuBHOCTH PpabOTHI

COTPYAHHUKOB B COOTBECTCTBUU C YTBEPKACHHBIMU KPDUTCPUIMU




4. CTpPyKTYpa, 00bEM U coiepKaHue TUCIMIINHBI (MOIYJIs)
OO0mast Tpy10eMKOCTh JUCIHILTUHBI COCTaBiIseT 5 3aueTHbIX eauHui 180 akan. 4acoB, B TOM

HHUCJIC:

— KoHTakTHas pabora — 10,9 akas. gacos:

— ayJIuTOopHasd — 8 aKaJ. 4aCoB

b

— BHeayaAuTOpHAas — 2,9 akaj. 4acos;

— camocTosTenpHas padota — 160,4 aka. yacos;
— B (hopMe nmpakTuyeckoit moarotoBku — 0 akaj. gac;
— IMOATOTOBKA K 3K3aMeHy — 8,7 akaJ. yac

dopma aTTecTaluy - SK3aMEH

AynutopHas 3 =
KOHTaKTHas paboTa E 3 Dopma TeKyIIero
=
B aKa/l. yacax o Bu KOHTPOJIS
Paznen/ tema 2 (B axaz. qacax) £ B n . P Kon
> & ©|caMOCTOSTEIbHOM | yCIIeBaeMOCTH U
JIACIMTUTHHBI = E s ., | kommeTenn
Q & paboTs MIPOMEKYTOYHOM
na6. [mpaxr.| €83
Tlexk. - |PAKT- | = o aTTeCTaluy
3aH. | 3aH. | QU &
1. TeopeTnueckre OCHOBBI YIIPABICHHS
OpTaHU3aIIMOHHBIMU HU3MCHEHUSIMH.
HHCTpyMEHTHI H METOMBI B YIIPABICHUU
HU3MEHCHUSIMHU
1.1  Tlonstue,comepxanue U
KJacCU(pHUKAIUs
OpPTaHM3AIIMOHHBIX  HM3MEHEHH.
TpuanHb OpTaHM3aIIHOHHBIX
u3MeHeHuil. Monenu ynpasiaeHus
CaMOCTOSITENEHOE
W3MECHEHUSIMH: TIOHSATHE, BUJIBI,
0COOEHHOCTH eaTn3aliu MBYHCHIE
p ’ yaeOHOU Texymuit IK-1.1,
JNOCTOMHCTBA W HEIOCTATKH.
2 2 35 JIUTEPATYPHI; KOHTPOJTh IK-1.2,
OpraHu3aioHHble H3MEHEHUs B
. pabora c yCIIEBAEMOCTH MK-1.3
JKH3HEHHOM  [UKJIE  KOMITIAHHUH.
JNIEKTPOHHBIMHU
Mopen  KHM3HEHHOTO  IMKIA.
Ooubinorexkamu
MogenupoBaHue u
MPOEKTHPOBAHUE
OPTaHM3AIMOHHBIX  HM3MEHEHHH.
Pazpabotka CTpaTeruu
W3MEHEHUM.
HWroro no pazaeny 2 35
2. Obnactu OCYIECTBIICHUS

OpraHu3allMOHHBIX U3MEHEHUH




2.1 VYupapneHue H3MECHECHUSIMHU

OpTaHU3aAIMOHHO CTPYKTYPBL.
Dtamel MPOBENCHHUS] W3MEHEHUH.
Onenka 3¢ GEeKTUBHOCTH
HM3MEHEHUH. Crparerus CaMOCTOSITENTEHOE
u3MeHeHuil. Buabl  cTpaTeruu U3y4YCHUE
U3MEHEeHuH. OTtambel pa3paboTKu y4eOHOM Texymnit IK-1.1,
CTpaTeruu HU3MEHEHUH. 60 JIUTEPATYPHI; KOHTPOJIb IK-1.2,
VYnupasineHue  M3MEHCHHSIMH B pabota c YCIIEBAEMOCTH IK-1.3
OPTaHM3aIlMOHHOM  TOBEICHHH. JNIEKTPOHHBIMHU
ComnpoTtusienue HU3MEHCHUSIM. OoubIMoTeKaMu
Mertobt MPEOIONICHUS
CONPOTHUBIICHUS] HW3MEHEHUSIM U
BOBJICYCHUE nepcoHana B
WU3MEHEHHSI.
HWroro no pazneny 60
3. Pa3zpaboTka u peanusanus nporpamMmm
u MIPOEKTOB
OpTaHU3aIIMOHHO-YIPABICHIECKIX
HOBOBBEJICHUI
CaMOCTOSITENEHOE
3.1 Pa3paborka u peamu3aIus H3YHCHHE N
HporpaN " HPOKTOB yueOHOM . Texymmit IK-1.1,
OpraHU3aIlMOHHO-YTIPABICHYECKUX 654 AUTCPATYPEL, KOHTPOJIE [IK-1.2,
HOBOBBEICHHIT pabota c yCIIEBaEMOCTH IK-1.3
ANIEKTPOHHBIMHU
Ooubimorexamu
HWroro no pazngeny 65,4
Hroro 3a cemectp 160,4 9K3aMeH
Hroro no aucnumninuze 160,4 SK3aMeH




5 O06pa3oBaTejibHbIE TEXHOJIOTHH

s obecrieuenust HanOombIIel 3GPeKTUBHOCTH 00pa30BaTEIBHOIO MpoIlecca B Kypce
JaHHOW  y4eOHOW JUCHUMIUIMHBI HCIOJB3YIOTCS B  IIpolecce OOy4YeHHs TMepeioBbIe
00pa3oBaTesibHbIe TEXHOJIOTHU:

1) TpagunuoOHHBIE 00pa30BaTEIbHBIC TEXHOJOTWH (MHPOPMAIMOHHAS  JICKIHS,
MpaKkTUYeCKue (CEMUHAPCKUE) 3aHATHS);

2) TEXHOJIOTHS IPOOIEeMHOr0 00y4YeHus (poOIeMHas JEKIHs, IPAKTHYCCKUE 3aHIATHS B
(dbopme nmpakTUKyMa, Keic-MeTo1a);

3) UrPOBBIC TEXHOJOTHH (POJICBBIC U JCTOBBIC UTPHI);

4) TEeXHOJIOTUH MTPOEKTHOTO 00y4eHUs (TBOPUCCKUH MTPOEKT);

5) HHTEpaKTUBHBIC TEXHOJIOTHHU (CEMUHAP-TUCKYCCHUs);

6) MH()OPMAMOHHO-KOMMYHHUKAITHOHHBIC o0Opa3oBaTenbHbIC TEXHOJIOTUH
(JlekuA-BU3yaIu3anus, IpakTHUYEeCKHUe 3aHATUS B GopMe NMPE3EHTAIIH )

JlexumoHHbIE 3aHATUS HapALy ¢ cOOOIIeHHEeM yueOHOM MH(OpMalMK MPEeAnonaraT U
pellieHre CIeAyIINX AUAAKTHUECKUX 3ajady: 3aMHTEePECcOBaTh CTYACHTOB H3y4aeMOil TeMOH,
pa3pyLIUTh HEBEPHBIE CTEPEOTHIIBI, YOSIUTh B HEOOXOMMOCTH TIIyOOKOTO OCBOSHHSI MaTepHala,
noOyUTh K CaMOCTOSITEIbHOMY IOUCKY U AKTUBHON MBICTUTENBHON AESITeIbHOCTH, MTOMOYb
COBEPIIUTH MEPEX0 OT TEOPETHYECKOTO YPOBHS COLUATBHO-3KOHOMUYECKOTO TUIAHUPOBAHHS B
MYHHIIMIIATBHBIX 00pa30BaHUSAX K MPUKIIAIHBIM 3HAHUSIM B IaHHOM 001acTH.

[IpoBenenue TPYNIOBHIX (CEMHHAPCKUX W TPAKTHUYECKUX) 3aHATHHA IPEAIIOIaraeT
pelieHrne pa3HOOOpa3HbIX AUJAKTUYECKUX 3a7au: 3aKpelyieHHe TMOJNyYEeHHBIX 3HaHU,
dbopMUpOBaHHE YMCHHSI MPUMEHSITh X Ha MPAKTUKE, COBEPIICHCTBOBAHUE YMEHHS pabOTaTh C
uH(popMalvel, aHaIM3upoBaTh, 0000IIaTh, NPUHUMATh U OOOCHOBBIBATH PEIICHUS,
apryMEHTHPOBAHO 3allMIIAaTh COOCTBEHHBIE B3IJISABI B JHCKYCCHH, B3aHMMOJCHCTBOBATH C
JPYTUMH 4EHAMH TPYIIbI B IPOIEcCe pa3pelieH s KOH(OIMKTHBIX CUTYaIIUH.

6 YueOHO-MeTOAMUYECKOE 00eciedeHUe CAMOCTOSITeJIbHOM PadoThl 00y4arommxcst
[Ipencrasneno B mpuioxxkenuu 1.

7 OuneHovHnblie cpeacrea AJisl MIPOBEICHUSA HpOMe)KyTO‘{HOﬁ aTTeCTallumn
Hpe,[[CTaBJ'IeHLI B ITPUJIOKCHUHN 2.

8 YueOHo-MeTOAMYecKOe H HH(POPMALIMOHHOE 0O0ecnevyeHue TUCIUIIHHbBI (MOTYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1.KopotkoB, D. M. YnpasieHne u3MEHCHHUSAMH © YUeOHUK U MPAKTUKYM JJIsl BY30B / .
M. Kopotkos, M. b. XKepnaxkosa, T. FO. Kporenko. — Mocksa : U3natensctBo FOpaiit, 2022, —
278 ¢. — (Beicmiee obpazoBanue). — ISBN 978-5-534-02315-2. — Texkcrt : 3eKTpOHHBIH //
Oo0pasoBarenbHas miardopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/489148 (nara
obparenus: 04.09.2022).

2. CnimBak, B. A. Ymnpasnenue uameHeHussMu : ydeOHHK 115 By30B / B. A. CnmBak. —
Mocksa : HzmarensctBo [Opaiit, 2022. — 357 c. — (Bwicmee obOpa3oBanme). — ISBN
978-5-534-03358-8. — Tekcr : anexkrponHslii // OOpa3oBarenbHas miatdopma FOpait [calT]. —
URL.: https://urait.ru/bcode/489422 (nata obparienus: 04.09.2022).

0) lomotHuTeIBHASI TUTEpaTypa:

1. Bpaxxuukos, M. A. YpaBieHue u3MEHEHUAMH © yueOHoe mocobue st By30B / M. A.
bpaxunukos, U. B. Xopuna. — 2-e u3zf., nepepad. u gon. — Mocksa : M3natensctBo FOpaiir,
2022. — 223 c. — (Bwicmiee oOpaszoBanme). — ISBN 978-5-534-14483-3. — Tekcr
anekTpoHHbli /[ OOpasoBarenmpHas  miargpopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/496577 (nata obparuenus: 04.09.2022).



2. Caparosues, 0. . Ynpasnenue u3MeHEHUSIMH | yUeOHHUK W TPaKTUKyM Juis By3os / 0. U.
CapatoBueB. — Mockga : U3natensctBo FOpaiit, 2022. — 409 c. — (Briciiee obpazoBanue). —
ISBN 978-5-534-03111-9. — Texkcr : snexrponnsiii // Obpa3oBarenspHas miardpopma FOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/489914 (nara oopamienus: 04.09.2022).

3. 3y0, A. T. YupaBicHue n3aMeHCHHUSIMH | Y9eOHHK | MPpakTHKyM Juist By30B / A. T. 3yo0.
— Mocksa : MparensctBo FOpaiit, 2022. — 284 c¢. — (Beicmee oOpazoBanue). — ISBN
978-5-534-00490-8. — Tekcrt : anekrponHbiii // ObpazoBareibHas miatdopma IOpaiir [caiit]. —
URL.: https://urait.ru/bcode/489214 (nata obpamienus: 04.09.2022).

B) MeTonuyeckue yKa3aHHs:

VYrpapieHue opraHu3alliOHHBIMA HOBOBBEICHUSAMH | YICOHUK U TPAKTHKYM JUJIsl By30B /
A. H. Acayn, M. A. Acayi, U. I'. Memepsikos, U. P. llerensman ; nox penakuueit A. H. Acayna.
— Mocksa : MsparensctBo FOpaiit, 2022. — 289 c. — (Bricmee oOpaszoBanue). — ISBN
978-5-534-04967-1. — Tekcrt : anexkrponHbiit // O6pa3oBaresbHas wiardpopma IOpaiit [caiit]. —
URL.: https://urait.ru/bcode/492940 (narta obparuenus: 04.09.2022).

r) [Iporpammuoe o6ecneuenue u UnTepuer-pecypcebi:

IIporpamMmmHoe oGecrieueHue

HanmeHnoBaHue .

0o Ne norosopa CpoK JeiCTBHS JINICH3UH
MS Office 2007 |\ 135 1 17.09.2007 GeccpouHo
Professional
7Zip CBOOOJTHO 0EeCCPOUHO
FAR Manager |cB0o601HO 0ECCPOYHO

IIpodeccnonanbubie 0a3bl JAHHBIX M MH(POPMAIHOHHBIE CIIPABOYHbIE CHCTEMbI
Hassanue xypca Ccruika
DNEeKTPOHHBIE  pecypchl  OMOIMOTEKH
MI'TY um. I'.1. HocoBa
[TouckoBas cucrema Axamemust Google
(Google Scholar)
Hanumonanbuas
nHGOPMAIIMOHHO-aHATUTHYECKAS URL.: https://elibrary.ru/project_risc.asp
cucreMa — PoccuiCKMi MHJIEKC HAYYHOT'O
OnekTpoHHass  0aza  MEPUOAMYECKUX
u3nanmii East View Information Services,
9 MaTepHaJIbHO-TeXHHYECKOE o0ecneyeHne JUCIHILTHHBI (MOIYJIs1)

https://magtu.informsystema.ru/Marc.html?locale=ru

URL.: https://scholar.google.ru/

https://dlib.eastview.com/

MaTCpI/IaJ'IBHO-TCXHI/I‘-ICCKOC obecrneucHUe JUCIUIIIIMHBI BKIIFOYACT:



1. VYueOuple aymuTopuu JUISI TPOBENCHHMS  3aHATHH  JIGKIMOHHOTO  THMA:
MynbTUMEMITHBIC CPEACTBA XPAHEHHS, TIEPE/IavuH U MPECTaBICHHUS HH(OPMAIIH.

2. Y4eOHble ayAWTOPHUU Ui TIPOBEACHHUS NPAKTHYECKUX 3aHATUH, TPYNIOBBIX |
WHJIMBHyaIbHBIX KOHCYJIbTAIlMH, TEKYIIEro KOHTPOJS U IPOMEXKYTOYHOW aTTECTAIMH:
MynbTUMeauiiHBIE CPENICTBAa XPAaHEHUs, NepeAadn U npeacTaBieHus nHpopmarmn. Kommieke
TECTOBBIX 33JJaHUH JJIsl IPOBECHUS IPOMEKYTOUHBIX M PyOSIKHBIX KOHTPOJICH.

3. [Tomemienus 1t cCaMOCTOSITENbHON PabOThI: 00YYArOIIIXCSL:

[Tepconanbhbie KoMITbIOTEPHI ¢ TakeToM MS Office, Beixomom B IHTEpHET U ¢ T0CTYIOM
B 2JIEKTPOHHYIO HH()OPMALIMOHHO-00pa30BaTeIbHYIO Cpe/ly YHUBEPCUTETA

4. TlomemieHust Ais XpaHEHHS H TNPOQUIAKTHYECKOTO OOCIY)KHBAaHUS y4eOHOTrO
obopynoBanus: Illkader s XpaHeHHs Y4eOHO-METOAMYECKOW MOKYMEHTAIlMH, Y4eOHOTO
000pyI0BaHUs ¥ y4eOHO-HATIISITHBIX TIOCOOUH.



Ipuioxkenne 1

Y4yeOHO-MeTOANYECKOE 00ecTieYeHrne CAMOCTOSITeIbHON padoThl 00y4Yaromuxcs

ITo JUCHHUIIIINHE ««an ABJICHHUC HU3MCHCHUAMUN» npeayCcCMoOTpCHAa BHCAYAUTOpPHAA
CaMOCTOATCIIbHAA pa60Ta o6yqalom1/1xc>1.

Nel. TlpuBegute mpumep xopomo pabotaromed (Gupmbl  J1000H  oTpacau  (MOXKHO
BOCIIOJIb30BaThCsl MaTepHajaMy ra3eT WM XypHaioB). Urto, mo Bamemy MHeEHUIO, sBISETCS
dakTopamu ycrnexa JaHHOH GUpMBbI?

No2. Hy>xnsl 11 Bameit koMmnanuu usmeHnenusi? OpranusaimonHas CTpyKTypa IpeanpusaTis —
CUCTEeMOOOpa3yIOUIHNI 3JIEMEHT MPEANPUATUS KaK I[EJIOCTHOIO OpraHu3Ma, ONpeAesIOnUil ero
GYHKIMOHUPOBAHKUE. OJTO TJIaBHBIH WHCTPYMEHT YIPABICHUS, PErIaMEHTUPYIOLIUH COCTaB,
BEJIMYMHY, pa3MelleHue, npoduiab JIeSTEIbHOCTH, OTBETCTBEHHOCTb, IOAYMHEHHOCTH
MPOU3BOJICTBEHHBIX W OOCTY>KUBAIOLIUX TMOAPA3ACICHUN, 00bEIUHIEMBIX OOIIMM anmnapaToM
YIOpaBIICHUS JUISl BBIMOJTHCHUS BCEX IETEBBIX (DYHKIIMIA, 3a)UKCHPOBAHHBIX B YCTaBE KOMITAHUHU.
Opranu3anoHHas CTPYKTypa O3Ha4aeT UEPAPXUI0 MOAUYUHEHUS U CBSI3U CTPYKTYPHBIX €IMHHII,
KOTOpBIC  TPOM3BOIAT  Om3Hec-mpouecchl.  [lombiTaiiTech  oneHUTh  3(PPEKTHBHOCTH
OPraHU3alMOHHON CTPYKTyphl Bameil komnanuu. XapakTepHbl JH Uil Bamenn kommnanuu
CJIEIYIOILUE YEPTHI:

— UpesmepHas 3aMKHYTOCTb CTPYKTYPHBIX IOJApa3[c/ICHUN HA NEPBBIX PYKOBOIUTENIEH C
HEN30€KHBIM CHIDKEHHEM 3()(DeKTUBHOCTH yIIPABICHUS B CBSI3U C UX MIEPETPYKEHHOCTHIO;

— Hannuue MHOXecTBa 3aMeCTUTENEH JUpEKTOpa M JUPEKTOPOB C PasMBITBIMH U
MIEPECEKAIOIIUMUCS Haa30HaMU OTBETCTBEHHOCTH;

— HeanexBaTHast nHopMalMOHHAs MOAIEPIKKA JEATEIbHOCTH NMPEATIPUATHS, IPEK/IE BCETO
€ro KoMMep4eckoi 1 (pUHAHCOBOM JesITeIbHOCTH;

— Henocrarounas nim cTpykTypHO pa3MelTas paboTa ¢ nepcoHaaoM (OTAeN KaapoB, OTAEN
paboTHI ¢ IEPCOHANIOM, OT/AE] OPTaHU3alMK TpyJa U 3apabOTHOM IJIaThl);

— OrcyrcTBHE 1581051 dhopmanbHOE HaJIN4ne JKU3HEHHO HEO0OXOIMMBIX
(MHAHCOBO-PKOHOMMYECKHX TMO/pa3/eieHuii W PYKOBOJAUTENEH, OTBETCTBEHHBIX 32
pe3ynbTaThl PUHAHCOBOM NEATENBHOCTH NPeAnpusaTUs (PUHAHCOBBIN TUPEKTOP);

— OrtcyrcTBUE Ccy>KOBI YIIpaBICHUs] U3BMEHEHUSIMHU, KOTOpasi OPUEHTUPYET OPraHU3aIUIO B
KOHKPETHBII MOMEHT BPEMEHU Ha TPeOOBaHUS BHELIHEW Cpebl.

Ecnu Bel 06Hapy:Xuiu B IpeUI0KEHHOM CIIMCKE XOTsI Obl OHY YepTy, XapakTepHyto /i Bamei
KoMIaHuM, To Bam crout 3agymarscs o HeoOxoaumocTu u3MeHneHnuil. Ecnu Bol cunraere, uro
Bameii kommanuu npucyy e 1 6oiee XapaKTEPUCTUKHU U3 IPEI0KEHHOTO CIIHUCKA, TO BHECTH

ONPCACIICHHBIC KOPPCKTUBLI B ICATCIIBHOCTD Bamero NpeaAnpuAaATUs ) XKU3SHCHHO HCO6XOI[I/IMO.

HepequL BOIIPOCOB AJaf CaMOCTOATEC/ILHOI0O HU3YYECHHH IO AUCHMILJIMHE «anaBJIe}me
HU3MCHCHUAMM) .

1) B dem 3akiroyaeTcsi collMaidbHas 3HAYUMOCTH YIIPABIEHUS OPTraHU3alMOHHBIMHU
U3MEHE-HUIMU?

2) [ToueMy U3MEHEHHUSI SIBJIAIOTCS CYIIECTBEHHBIM (DAKTOPOM Pa3BUTHS OpraHU3aIil?
3) KakoBbI 0OCHOBHBIE TPOOJIEMBI YIIPABIEHUS! OPraHU3AIIMIOHHBIMA U3MEHEHUSIMU?

4) KakoBa TexHHKa peueHus: mpodieMbl 00paTHON CBSA3HM B OpraHu3anuu’?

5) K uemy cBoauTtcs ¢unocodusi OpraHu3aliOHHOTO Pa3BUTHS?

6) Kakue »51eMEHTBl COCTAaBISIIOT CTPYKTYpPY KOHLENUWH YIpPaBICHUS PAa3BUTHEM W
U3MEHE-HUSIMU B OpraHu3anuu?



7) B uem pasznmuuue TOHATHA «YCTOMYMBOE pa3BUTHE», «COATAHCHPOBAHHOE pPa3BUTHEY,
«OpraHU3alMOHHOE PA3BUTHE» U «OPTaHU3AIMOHHBIC U3MEHEHUS» ?

8) UeM OTJIMYAIOTCS IPOLECCHl OPraHU3AIMIOHHOTO PA3BUTUS OT IPYTHMX U3MEHEHUMN?

9) O6BsACHUTE NPEANOCHUIKM HEOOXOAUMOCTH pealli3allii OpraHU3aMOHHBIX U3MEHEHUH.

10) Kak ycioBusi pplHKa BIUSIOT Ha XapaKTep OpPraHU3allMOHHOrO pa3BUTUA U 3G (HEKTUBHOCTh
OpraHU3aIlMOHHBIX U3MEHEHUN?

11) Kak Bbl mOHUMaeTe TEPMHUH «CHUCTEMATHYECKUI» MPUMEHUTEIBHO K OpPraHU3allMOHHBIM
U3MEHEHUAM?

12) Kakum 00pa3oM KOHKYPEHTOCIIOCOOHOCTh BIHsIET Ha 23P(GEKTUBHOE pa3BUTHE OPTaHU3AIINN?
13) K uemy cBogutcs puiiocodusi opraHu3almOHHOTO Pa3BUTHUS?

14) OxapaxTepusyiTe NpeAMET yIpaBIeHUS U3MEHEHUSIMHU.

15) Kaxk cBs3aHbl IpeaMeT yIpaBiIeHNUs N3MEHEHUSIMHU U METOJ €T0 U3YUYEHUS?

16) Kakue acnektbl ¢unocopun OpraHM3alMOHHOTO pPAa3BUTHUS MOKHO CUMTaTh Haubolee
CHOpHBIMU?

17) Onupaercs Jin ynpaBlieHUE OPraHU3alMOHHBIMU U3MEHEHUSMH Ha JTIOCTHKCHHUS U METOJIbI
MOBEICHYECKUX HayK?

18) Kakoe mecTo 3aHMMAET Teopus yIpaBICHHUS Pa3BUTHEM B CUCTEME Hay4YHbBIX KOHICIIUI?

19) Ha kakue 6a30Bble UJieH OMUPACTCS MOAXO0/1 OPTraHU3AIMOHHOTO Pa3BUTHS?

20) [Touemy Teopus yrpaBJiCHHs Pa3BUTHEM SBIIeTCS 0a3oi, GpyHIAMEHTOM IS YIPaBICHUS
OpraHU3aIMOHHBIMI U3MEHEHHUSIMU?

21) B 1ueM BbIpaxkatoTCs pa3Inyusl KOHIIETIIHUN, OTPAXKAOLIUX [IPOLIECC Pa3BUTHS?

22) Kakue nenu pa3BuTusi CylIIeCTBYIOT B OpraHU3auu?

23) YUto sIBsIETCS OCHOBHOM IeJIbI0 On3Heca?

24) Kakue paccoriiacoBaHus 1eJIeil BCTpEeUatoTCs B YIIPABICHUU JIEJIOBOW OpraHu3aiueii?

25) B uém 0coOEHHOCTB TTO/IX0/1a «YTPABICHHUS TI0 LESIM» MPUMEHUTEIBHO K OpraHU3aIlHOHHBIM
U3MEHEHUSAM?

26) JlaTh onucanue AepeBy Lieei yrnpaBleHus pa3BUTUEM OpPTraHU3alINN.

27) Tlouemy ueneBas KOMIUIEKCHas TMporpamMma HalpaBleHa Ha BCECTOPOHHEE pa3BUTHE
opraHu3arn?

28) [lepeuncUTh MPUHITUIIBI YIIPABICHUS PA3BUTHEM M OPTaHU3AIIMOHHBIMU U3MEHEHHUSIMHU.

29) Kaxk cBs3aHbI UACOIOTHS, [IGHHOCTU W MPUHIUIIBI OpTraHU3aIuu?

30) Iloyemy HEOOXOIMMO COBEpIICHCTBOBAThH (DYHKIIMU YHpPaBIEHUS W KAKOB aJITOPUTM
ONTUMU3AINH?

31) Oxapakrepu3yiiTe npolecc COBEpPIIEHCTBOBAHUS OM3HEC-TIPOLIECCOB, HUCIONIB3YS IUKI O.
JlemuHra.

32) Kak coueratorcs hopmanbHbie U HehopMalbHBIE METO/IBI B YIIPABICHUH OpraHU3aI[MOHHBIMHU
W3MEHEHUSIMU?

33) Kakue moaxoasl ONpeAessitoT METO0JIOTHIO YIIPABIEHUS Pa3BUTUEM U OPraHU3allMOHHBIMU
W3MEHEHUSIMU?

34) IloueMy opraHu3aIMI0 MOXKHO XapaKTEPU30BaTh C MO3ULIUH PA3BUBAIOILIEHUCS CUCTEMbI?

35) Ilouemy pa3BUTHE — 3TO MPOLECC KOTUUECTBEHHO-Kau€CTBEHHBIX U3MEHEHUI?

36) Kakue sTanbl npoXoAuT MEXaHW3M YIIPABIIEHUSI CAMOOPTaHU3YIOIINXCS CUCTEM?

37) O6wsacHUTE Kaxayto (pa3y B MOJENTH OpraHu3anroHHoro pa3sutus JL I'peiinepa.

38) Kakue pexomeHAaIIMN MOXKHO JaTh PyKOBOAUTENISIM OTHOCUTEIBHO CTICIM(UKH YIIPABIICHUS B
KXo (haze )KU3HEHHOTO IUKJIa OpTaHU3aIH?

39) U3 kakux moICUCTEM COCTOMT CHCTEMa YIIPaBJIEHUs Pa3BUTHEM OpraHU3alUN?

40) KakoBsI 3TaIibl IpOLECCHO-CTPYKTYPHOTO M01X0/1a K ((OPMUPOBAHUIO U U3MEHEHHIO CUCTEMBI
yIpaBJIEHUs OpraHu3anuen?

41) Ilouemy mepen peann3aiueil OpraHU3aIMOHHBIX U3MEHEHUH HEO0X0IMMa OpTaHN3allMOHHas
JMarHocTuka?



42) TTocpecTBOM Yero OCYIIECTBISICTCS MEPEX0 OT COCTOSIHHUS «KaK €CTh» B COCTOSHHE «KaK
JIOJIKHO OBITH»?

43) MOXHO 1M OTOXIECTBIATh IOHATUS «YIPABICHUE W3MEHEHUSIMU», «YIpaBlICHUE
pa3BUTHEM», «alallTUBHOE YIIPABICHUEN?

44) KakoBbI COCTaBIISIONINE ITOTEHIIMAIA U3MECHECHHUSI» ?
45) Kakue BuIbI ”3BMEHEHHH BBI 3HACTE?

46) Kakue monenu MOXHO NPUMEHSATh Ha MPAKTHKE IMPU YIPaBICHUH OpPraHU3allMOHHBIMU
U3MEHEHUIMU ?

47) KaxoBsl pemaroniye (GakTopsl IPU YIPaBICHUH CI0XHBIMA U3MEHEHUAMU ?



IIpuioxenne 2

OueHovHbIe CpeaCTBA J1JIsl MPOBeIeHUsI MPOMEKYTOUHOM aTTecTaAlMU

a) [lnanupyembie pe3yJbTaThl 00yUYeHUS U OLEHOYHbIE CPEACTBA ISl IPOBEACHUA NMPOMEKYTOUYHOM aTTeCTAIlUN:

Kon Nunukatop AoCTHXEHUS
O1neHOYHBIC CPEACTBA
WHJUKaTOpa KOMIIETEHIINHU
IIK-1: Cnnoco0eH ocymecTBIASATH KOHTPOJIb B IOCTUKEHUH 3ANJIAHMPOBAHHBIX (PUHAHCOBBIX U ONEPAIIMOHHBIX MOKA3aTeJlei,

3¢ (PeKTUBHOCTH HCNOJIb30BAHUS NMEPCOHAJIA OPraHU3AINHU

IIK-1.1

OcyiecTBisier IUTAaHUPOBaHUE
OCHOBHBIX  HamNpaBJIICHUH  BHYTPEHHETO
KOHTPOJISI ¥ KOHTPOJBHBIX MPOLEAYP B
JOCTHKCHUU 3aIUTaHUPOBAHHBIX OCHOBHBIX
HOKa3aTelel AeATeIbHOCTH OpraHn3aliu

[lepeueHb TEOPETUUECKUX BOIIPOCOB K HK3aMEHY:

1. CymHOCTh OpraHu3alMOHHBIX U3MEHEHUI

2. Oco0eHHOCTH OpraHU3aLMOHHBIX CTPYKTYD

3. B3aumopeiicTBue cucteMbl ypaBiIeHUs H3MEHEHUSIMU C 0011Iel cucTeMoit
yIpaBJIeHUs TPEANPUATUEM

4. YciioBus ¥ IPUYMHBI OPraHU3aMOHHBIX U3MEHEHUH.

5. XapakTepucTrKa BUJOB OPraHU3alMOHHBIX N3MEHEHUH.

6. XapaKTepuCTHUKa OCHOBHBIX O0OBEKTOB OPTaHU3AIIMOHHBIX H3MEHEHHH.

7. [IpuunHBI BHUMAHUS K OPTaHU3AIMOHHBIM U3MEHEHUSIM B COBPEMEHHBIX
YCIIOBUSX.

8. Konnenuus pazsutus Manbimu maramu Munuoepra u Kyunna.

9. Dtanbl U3MEHEHUN B MOJIENIA KOHTPY3HTHOCTH OPraHU3alIMOHHOTO MTOBEAEHUS
Hannepa

10. Monenp ®U3HEHHOTO LIMKJIa OpraHu3aluu Au3eca.

11. Pa3BuTHe opranusanyu B paMKax KoHuenuuu I'peiinepa.

12. XapakTepucTuka OCHOBHBIX TUIIOB OPTaHU3aIMOHHBIX U3MEHEHHUII.

13. OcHOBHBIC KOMITOHEHTHI ITporiecca npeodpasosanuii (McKinsey).

14. BaxxHeiiline KOMIIOHEHTHI OPTaHU3aLMOHHBIX U3MEHEHUH.

15. CTpyKTypHBIE M JIMYHOCTHBIE OPUEHTUPHI OPTAHU3ALMOHHBIX U3MEHEHU B
teopuu E u teopun O.

16. OcHOBHBIE 3TaIbl OpraHU3ANMOHHBIX H3MEHEHUN B MOJieisix JIeBuHa u
I'pelinepa

17. ITpoOGaemMbl KOHTPOJISI, COMMPOTHBIICHHS M BJIACTH B OPTaHN3aIIMOHHBIX




Kon

NHpukatop A0CTHXKEHUS

OneHouHble CpeCTBA

UHMKATOpa KOMIIETEHIINH

M3MEHEHUSX.
18. Pemrenue npo6ieMbl BIACTH B XOJI€ CTPYKTYPHBIX pedopMm.
19. [IpuunHbI CONPOTUBIICHUSI U3MEHEHUSIM.
20. Buapl conpoTHUBIEHUS U3MEHEHUSAM U METO/IbI UX IIPEOAOICHHUSL.
21. JlocTomHCTBA M  HEAOCTATKH  PA3IUYHBIX  METOJOB  IPEOJOJICHUS

COIPOTUBIICHUS.
22. CyIIHOCTb U JIEMEHThI OpraHU3allMOHHOMN KYJIbTYPBI
23. OyHKIUHA OPTaHU3AIMOHHOU KYJIBbTYPBHIL.
24. Tumbl OpraHU3allMOHHON KYJIbTYPBI.
25. JIlnarHocTuka OpraHM3alMOHHOMN KYyJIbTYpBI
26. YpoBHU OpraHn3allMOHHON KynbTypbl 110 Iaiiny.
27. PecTpyKTypu3anuus
28. PeuH>)XUHUPUHT
29. Pa3BuBaromias opraHu3anus
30. ToTtanpHOE ynpaBileHUE KA4ECTBOM

I1K-1.2 [IpoBoIUT OLEHKY KauecTBa H Ilpumepnvle npakmuueckue 3a0anus:

000CHOBAaHHOCTH 3aBepuUIaroIINX
JOKYMEHTOB TI0 pe3yJibTaTaM BHYTPEHHETO

KOHTPOJIS

1. I[IpencTaBuTh IpUMEpPHI IIPOLIECCA PECTPYKTYPU3ALMH PEATTBHO CYIIECTBYIOLINX
POCCUHCKHX WK 3apyOeKHBIX KOMITAHUH, POAHATU3UPOBATh UX CYIIIHOCTh, 3TaIlbl U
METO/IbI TPEOJOJICHUS COIIPOTUBIIEHHS MIEPCOHANIA OPTaHU3ALMOHHBIM U3MEHEHUSIM.

2. 3anava «JlenerupoBaHue QpyHKIIHID»

OnucaHue cuTyaly U NOCTaHOBKA 33/1a4M

Jlo HacTosIIEero BpeMEHH HauaIbHUK OT/ENIa MAPKETHHTa CAMOCTOSITEIIBHO
COCTaBJISUI OTYETHI U aHATMTUYECKUE CIPABKH 110 TeKyIel paboTe oTaena s
PYKOBOJICTBa OpraHu3anuu. B cBs3u ¢ pocToM oObeMa peraeMbIX 3aj1ad 3aTpaThl Ha
BBIMIOJTHEHHE 3TUX pabOT MHOTOKpaTHO BO3pociu. B oTaene uMeroTcst COTpyAHUKH,
XOPOILIO 3apEKOMEHI0BABIINE ceOsl IPU PELIEHNH MEHee BaXKHBIX 3a1a4. OHU MOTJIH Obl
YaCTUYHO OCBOOOIMTH HaYaJIbHHUKA OT/IEJIa, B3sIB Ha ce0sl COCTaBJICHHE OTJEIbHBIX OTUYETOB
Y CIIPaBOK.

Kak 1ojpKeH NocTynuTh HayaJbHUK OTJena?




Kon
WHJIUKaTOpa

NHpukatop A0CTHXKEHUS
KOMIIETEHITNH

OneHouHble CpeCTBA

Bo3MoXxHBIE BADUAHTHI OTBETOB:

1. HauanbHUK OTAENIA JAET COTPYAHUKY KOHKPETHOE IIOPYUEHUE, HE PA3bICHUB EMY
OTJIENbHBIX MOJOKEHUN U O3ULM. [10 MHEHNIO pyKOBOJIUTEIA, 3TO HE ABJIACTCS
HEOOXOJUMBIM JJIs YCIIELTHOTO PEIIEHNUS IOCTABICHHOMN 3a/Jaui, TaK KaK OH IIpeIoyiaract
OCYILECTBIIATh ONEPAaTUBHBINA KOHTPOJIb, YTOOB!I yOEAUTHCS B YCIELIHOM X0/1e paboThl. B
nporiecce BHITOTHEHNS PadOThI COTPYAHHUKY Pa3pemiaeTcs noiaydarb He00X0AUMYIO
uHGOPMaLIKIO U 00CYX1aTh BO3HUKAIOIIME BONIPOCHI C 3aMHTEPECOBAHHBIMU JIMLIAMHU
TOJIBKO C CAHKLIMH Ha4aJIbHUKA OT/ENIA.

2. HavanpHUK OT/€J1a IOPYYaeT HECKOJIBKUM COTPYIHHUKAM COCTABIEHUE OTYETOB U
AQHAIUTUYECKUX CIIPABOK I10 TeKyIlel paboTe, HE yTOUHUB TOYHO UX MOJIHOMOUYUM. B aTOoM
CUTYyallMM HauyaJbHUK OT/EJIa OCTABIIAET 3a COOOM MPUHATHE OKOHYATEIBHOI'O PEIICHUS.

3. HauanpHuk oTziena 0ObACHSAET COTPYIHUKY BaXKHOCTh CBOEBPEMEHHOTO U
Ka4eCTBEHHOI'O pEeLICHUs TOpy4YaeMoi eMy 3a7aui, 0OOCHOBBIBAsl IIPU ITOM LIEb U
HE00X0UMOCTh ee perieHus. OTHOBPEMEHHO COTPYAHUK HaJIENsIeTCs HEOOX0IMMbIMU
MIOJIHOMOYMSAMU U OTBETCTBEHHOCTBIO JIJISl CAMOCTOSATEIIBHOIO PEIICHUS TIOCTABIIEHHOU
3agaun. Jlo cBeACHUSI IpYTUX COTPYIHUKOB OTJIENa JOBOJUTCS UHPOPMAIIHS O
MIOJTHOMOYHSIX, TTepelaBaeMbIX UCIIOJIHUTEN0. B MpaBUIBLHOCTH CBOETO BHIOOPA HAYAJIbHUK
otTJena yoexxaaeTcsi TOJIbKO MOCIe 3aBEPIICHHS BBIMOJIHEHUS UCIIOTHUTEIEM OPYUYEHHOM
eMy paboTHI.

Ne3 IIpoananu3upoBaTh CTENEHb NIPUMEHEHHSI B HCCIIEyEMOM IIPEIITPUATHH
TpPaJMLIMOHHBIX U COBPEMEHHBIX METOJIOB YIIpaBJIEHNS U3MEHEHUsAMHU. PazpaboTaTh
MIPEMIOKEHUS 110 IPUMEHEHHUIO METOI0B YIIPABJICHUS U3MEHEHUAMU B IIPAKTUYECKON
JIEATEITbHOCTH UCCIIEyEMOTO IPEANIPUATHS.

Ne 4 PazpaboTarh pekOMeH AU 110 00eCIIeUeHUI0 OPraHU3allMOHHOTO PA3BUTHUS
npennpusatus. ChopMyIupoBaTh KOHIENIMIO OPraHU3allMOHHOTO Pa3BUTHUS JJIs
UCCIIENYEMOTO IIPEANPUATHSL.

No 5 PazpaboTtarh MpOEKT peMHXHHUPHUHTA OM3HEC-TIPOIIECCOB JIJISI UCCIIETYEMOTO
npeanpustis. CporHo3upoBaTh MOCIEICTBUS pealnu3aliuy pa3padoTaHHOTO MPOEKTa s
npennpusTus. Ne 4 Oxapakrepu3oBarb (pOpPMbI CTPATETMYECKUX U3MEHEHU, KOTOpbIE
MMEIOT MECTO B IIPAKTUYECKOU NEATEIbHOCTH UCCIIETYEMOTO IPEANIPUATHSL.




Kon WNHauKaTop AOCTHKEHUS
OneHouHble CpeCTBA
UHMKATOpa KOMIIETEHIINH
Ne 6 Oxapakrepu3oBaTh 00IYIO CTPATETHIO, KOTOPYIO UCIIOIB3YET UCCIEeyeMOe

IpeanpusiTHe, 1 000CHOBATH L1EIeCO00pa3HOCTh (UM HEIeNeCO00Pa3HOCTh) ee
u3MeHenus. Pa3paboraTs pekoOMEeHAalKu 110 OCYIIECTBICHUIO CTPATETHYECKUX U3MEHEHUI,
KOTOpBIE ITPEJIBUJIEHBI B ITpe/ieax NPeJI0KEHHON CTPATErMy pa3BUTHS IPETPUSITHS

IK-1.3 Brnaneer cnocobamu 1 mpuemaMu 3adanua na peuienue 3a0au u3 npogheccuonHanbHoUl 061aACMU, KOMNIEKCHbLE

orieHKa 3 PEKTUBHOCTU PAOOTHI
COTPYZHHUKOB B COOTBETCTBHH C
YTBEPKICHHBIMU KPUTEPUIMU

3a0anus

1. 3agaua «BpiOop cTpaTeruu ynpaBieHuUs EPCOHATIOM»

W3 o0mreit Teopuu CTpaTeruyecKoro yrpaBJiIeHHsI U3BECTHO, YTO CYIIECTBYET
HECKOJIbKO THIIOB, WJIM BAPUAHTOB, CTPATEruil OpraHu3alyu. IT0, B YACTHOCTH, CTPATErHHU:
NpeaAIpruHUMATCIbCTBA, JUHAMHUYCCKOro poCTta, MaKCUMHU3 AU HpI/I6I>IJII/I, BbDKHWBAaHUA,
JTUKBUAALMHU. VI3BECTHO TaKk)Ke, UTO CTpATerus yIpaBiIeHUs IEPCOHATIOM 00YCIOBIECHA
oOuieil crparerueit opranuzauuu. BMecte ¢ TeM cTpaTerus ynpasjieHusl IEPCOHAIOM HE
MOJKET He OTpa)kaTh CYLIECTBEHHBIX OCOOCHHOCTEH pean3aluy JaHHON (yHKLUH,
00yCIIOBJIEHHBIX 001IEH, YeI0BEYECKON MPUPOAOH 00BEKTa U CYObEKTa YIPaBICHUS, U
BBITEKAIONINX OTCIO/Ia €€ COCTaBHBIX DJIEMEHTOB. TakuX, B YaCTHOCTH, KaK KaJpoBas
MOJINTUKA, 10A00p U HAaeM IIepcoHaa, MpodeccnoHallbHas U COLUAIbHO-TICUX0JI0THYeCcKast
aJlanTanys BHOBb IPUHATHIX paOOTHUKOB, OLIEHKA, CTUMYJIMPOBAHUE U MOTHBAIUS,
pa3BuTHE (BKIIIOUaroliee ooyueHue, npodeccuoHaaIbHOE U KaphePHOE MPOJIBIKEHHE),
colpanbHOE oOecreueHne U 3aiuTa paboOTHUKOB, BEICBOOOKAEHNE, TPABOBOE U
nH(popMalnoHHOEe o0ecnieueHne GyHKIIMOHUPOBAHMSI CUCTEMBI YIIPABICHUS IEPCOHATIOM.

Tocmanosxa 3a0auu

Pacmosrarast ocHOBHBIMH XaPaAKTCPUCTHKAMH CTPATETUU OpraHru3alu, CICAYET
chopMyIMpPOBATH OCHOBHBIE AJIEMEHTHI CTPATErMH yIpaBieHus nepcoHanoM. Onnako ode
OTH CTPATCTHUU HE ABJIAKOTCA O6OCO6J’I€HHBIMI/I, ABTOHOMHBIMH B COACPIKATCIIBHOM IIJIAHC.
Crparerus ynpaBiieHUs IEPCOHATIOM peann3yeTcsl ciayk00i ynpaBieHus IepCOHAIOM U
JIMHEHHBIMHA PYKOBOIMTECISIMU KaK OpraHU4YHas 4aCTb O6HIGI71 CTPAaTCrun OpraHu3aiuu.
Crparerus opraHu3aiy U CTpaTerys yIpaBiIeHUs IEPCOHAIIOM pa3padaTbIBalOTCs Kak
€IMHOE 11eJ10€, TO3TOMY CIEIHAIMCTHI CITYXKObI YIIPaBIeHUs IEPCOHATIOM BOBJICUEHBI B
pa3paboTKy cTpaTeruu opraHu3anuy. Beap UMEHHO nepcoHay MpeaCcTOUT, BO-TIEPBbIX,
peain30BaTh Ty WM UHYIO CTPATETHI0 OPraHU3allu 110 BCEM €€ COCTAaBIISIOUINM,




Kon
WHJIUKaTOpa

NHpukatop A0CTHXKEHUS
KOMIIETEHITNH

OneHouHble CpeCTBA

BO-BTOPBIX, UCIIBITATh 00OCHOBAHHOCTb M IIPOAYKTUBHOCTh U30paHHOM CTpaTeruu Ha cebe.
I/ICHOJIb3y51 OIIMCaHHuA Ha3BaHHBIX CTpaTeI‘I/Iﬁ K COCTaBHBIX 3JIEMCHTOB TCXHOJIOTHH
yIpaBJIEHUs IEPCOHAIOM, OXapaKTEePU3YHTE COOTBETCTBYIOINE CTPATEIMH YIIPaBICHUS
HEPCOHAJIOM.

Memoouueckue yxazanus

Ha pemenue 3anaun otBoautcs 40-50 muH. 3agaua penaercs rpynnamu mno 3-4.
I'pynnam pa3aarorcs TaOnuLbl, aHAJIOTHYHBIE Ta0I. 1, ¢ 3a110JIHEHHBIMU IBYMS JIEBBIMU
CTOJIOLIaMU, B KOTOPBIX COJEPKATCsI HA3BAaHUE U KPATKOE ONKMCAHUE XapaKTEPHBIX YEPT
CTpaTeruil opraHu3anuu, 1 He3aroJIHEHHBIM IpaBbIM cTOIOIOM. Tlociie 03HaKOMIIeHuS C
coJiepsKaHueM TaOJIUIbl CTYI€HTaM MPEAIaraeTcs 3aroJIHUTh CBOOOAHbBIE STUEHKH [TPaBOTO
cTos01a TEMH XapaKTepPUCTUKAMH CTPATEruu YIIPaBICHUS IEPCOHATIOM, KOTOpbIE, HAa UX
B3I, COOTBECTCTBYIOT [[aHHOI>'I CTpaTeruu OopraHru3alnu. ITociie BRITIOTHEHHS 3TOTO
3aJJaHKs BCEMM IpYyNIaMH KaXJast U3 HUX JIOKJIa/IbIBAET O pe3ysbTaTax CBOed paboThl,
KOTOpBIE BMECTE C MpernojiaBaTesieM 00CyK/1al0TCs BCEMU TPYNIIAMU U TIPU
HEO0XOIMMOCTH JIOTIOJIHSAIOTCS U KOPPEKTHUPYIOTCS.

B3AMMOCBSI3b CTPATEI'MI1 OPTAHU3ALIMU U YIIPABJIEHUS
ITEPCOHAJIOM

Tun cTparernn XapakTepHble XapakTepHBIE YEPTHI
4epThl CTPATETUU CTpaTEruy ynpaBieHUs
OpraHu3alu MIEPCOHAIOM
1 2 3
Crparerus Pa6ora B noxbope n HazHaueHun
MPEANPUHUMATEIBCTBA | IPEUMYIIECTBEHHO Ha PYKOBOJIUTENIEH UMEET MECTO
OCHOBE IIPOEKTOB C OpHUEHTAIIMS Ha CIEI[UAIUCTOB C
BBICOKOH CTETIEHBIO TBOPYECKUM CKJIA/IOM,
(buHAHCOBOTO pHCKa BOOOpaXeHHUEM, CITOCOOHBIX
neiicTBoBaTh T’MOKO, TOTOBBIX K
BOCIIPUSATHIO HOBOT'O U BMECTE C
TEM 00J1a/1aI0IIMX JIOCTaTOYHOMN
MEpOW OTBETCTBEHHOCTH
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Crparerus
JTUHAMUYECKOr0 pocTa

CreneHb pucka B
paboTe opraHu3anuu
CPaBHHUTEJILHO HEBBICOKA.

Pabora cTtpoutcs B
OCHOBHOM I10
OTJIaKECHHBIM,
CTaH/IaPTHBIM CXEMaM.

Kpurepnu onenku
pe3ybTaToB
JeSITETbHOCTH CBS3aHBI C
yBEJIMYEHUEM 00BEMOB U
poctoM 3pPeKTUBHOCTH

B non6ope
PYKOBOJUTEIICH ACTIASTCS YIIOp
HA OMBITHBIX, BOJICBBIX U
JIOCTaTOYHO KECTKUX JIFOJICH,
CIOCOOHBIX IMOTPEOOBATH U
MPOKOHTPOJIMPOBATH padbOTy
NOJYMHEHHBIX. MCIIONB3yIOTCSI
JIOCTaTOYHO CTaHIAPTHHIC
METO/IbI OILIATHI U
CTUMYJIUPOBAHUS TPYA.

[Ipeobnamaer
HOTPEOHOCTH B Y3KUX
CIIEIUATIUCTAX U
JTUCITUTUTMHAPOBAHHBIX
UCTIONHUTENAX. B ynpaBnenun
MIEPCOHAIIOM OTHOCHTEITHHO
BBICOK YAENBHBIN Bec paboT ¢
uH(popMaluel CTaHIapTHOTO
XapakTepa 1o y4eTy, CTATUCTHKE,
BEJICHHUIO JIMYHBIX JEN U T.II.

Crparerus
MaKCUMH3AIIH
npUOBLIH

CyTb naHHOM
CTpaTeTuu PaCKPhIBACTCS
B ¢¢ Ha3BaHnHU. OCHOBHBIC
YCWJIHS B YIIPABICHUN
COCpPEIOTOUYEHBI HA
TTOMCKE PE3ePBOB
COKpallleHHs 3aTpaT 1
CHIKEHMS ce0eCTOMMOCTH

MPOIYKITUU

Crpemienue
UCTIOJIB30BaTh JICHIEBYIO
pabouyto cuiy.

[IpumensroTcs
CTaHJapTHU3UPOBAHHbIE
npoueaypsl Haiima. XKectkas
HOJIMTHKA B 00JIACTH OIUIATHI
Tpyna.

Mepsbl CTUMYJIMPOBAHUS
TPY/1a HAIpaBJICHbI HA
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yBEJIUYEHUE BHIPAOOTKU
POJTYKIIUH

Bce BHuManue -

pocty
IPOM3BOIUTEILHOCTH

B nporpammax o0yueHus
aKIEHT JIeNlaeTCs Ha U3y4YeHue
METO/IOB MOBBIIICHUS
MIPOU3BOTUTECIIEHOCTH.

IlepcriekTrBBI
CITy’K€OHOTO MPOIBUKECHUS
HeOoIbIINe

Crparerus I'maBHas nens - Haem nepconana
BBDKUBaHUS CIIaCTH OpPraHU3aIMI0 OT MaKCUMAaJIbHO CHIKCH.
OaHKpOTCTBA. [Ipoucxoaut cokpaiieHue
Bcemu mepamu IITATOB U PacXoJ0B Ha
COKpAILlatOTCA 3aTpaThl. COIMAIbHBIC HYXK/IBI.
AHaNM3UpPYyOTCS [IepecmaTpuBarOTCsi OCHOBHBIE
BO3MOKHOCTH MOJIOKEHUS KaJIPOBOM MOJTUTHKH.
COKpAIIeHHs YOBITOUHBIX BHocsTcs namenenus B
BHUIOB OM3HECa U CHUCTEMY YIIpaBJIEHUS
IIPOEKTOB. MIEPCOHAIOM.
[Iponaercs yactb Cokparmarorcs
akTuBOB. BMecTe ¢ Tem IporpaMMbl 0OYUYEeHUS U
CTaBUTCS 3a/7a4a MOWCKa pa3BuTHSA niepcoHana. M3yuarorcs
BO3MOKHOCTEHN pocTa BO3MOKHOCTH M OCYIIECTBIISIETCS
3aMEeHa pAIa JIUHEHHBIX
PYKOBOJUTENEH U CIIEIMATIUCTOB.
Benercs mounck cnemuaimicToB,
CIIOCOOHBIX MPETOKUTH
MEPCIEKTHUBHBIE MPOEKTHI
Crparerus IIponaxa Haem nepconana
JIMKBUJAITAH OOoJIBIIIEH YacTH aKTUBOB. | mpekpainieH. MiMeeT MecTo
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CoxkpariieHre CYIIECTBEHHOE COKpAIIICHHE
00BEMOB MPOU3BOJICTBA U | IITATOB. B OCHOBHOM ycuius
YCIIyT. TPATSITCS Ha BBICBOOOXKICHHE

[TonpITKM criacTH | IepcoHana, ohopmiieHue
IpEANPUATHE HE 0COOHI ¥ COJICHCTBHE B
[IPEAIPUHUMAIOTCS TPYIOYCTPONCTBE YBOJIBHSAEMBIX

paboTHUKOB. [ 1aBHOE -
COXPaHUTb ONBITHBIE, TIPEIAHHBIC
KaJIpbI, C KOTOPBIMUA MOYKHO
IOIBITATHCS HAa4aTh HOBOE JCIIO.
Cucrema
BO3HAIpakICHUI HE
CTUMYJIMPYET HAeM

Ne 2 [Ipoananu3upoBaTh MPUYUHBI COMPOTUBJICHUS U3MEHEHUSIM B HCCIIEyeMOM
npeanpustin. [I[puMeHsist KOHIENHIO "CHUIIOBOTO MOJIs", MPEUIOKUTH PEKOMEH AN
OTHOCHUTEIILHO MPEOJI0JICHHUs COIPOTUBIICHUSI U3MEHEHUSAM B Ipeanpustuu. Pazpabotars
cxeMy (MOJIeITb) YIIPaBJICHHS COMIPOTHRIICHUEM U3MEHEHUSAM JIJIST TIPS T PHUSITHS.

Ne 3. BBIMOAHUTH UATHOCTUKY CTPATETHYECKOTO MIaHa peOpMUPOBAHUS
npeanpustus «Jamany. OpraHu3anuoHHO-TEXHUYECKUE MEPOTIPUSITHS CTPATETUIECKOTO
TIaHa peOPMUPOBAHUS IPEAIPUITHS CITIOCOOCTBYIOT COKPAILIEHUIO YHCIeHHOCTH Ha 120
yenn. O0beM MpoIyKIHH 110 TiaHy U 1o otuety — 123000 Thic. aeH. en. [IpousBoacTso
NPOAYKLUH Ha OJJTHOTO pabOTHHKA 110 OTYeTy cocTasisieT 320 ThIC. A€H. €.

PaccuuTaTh MOBBINICHHE MPOU3BOIUTEILHOCTH TPY/Aa U YUCICHHOCTH PAaOOTHUKOB
M0 CTPATETUYECKOMY TIaHy peOPMUPOBAHUS MAITTHOCTPOUTENBHOTO TPEAIPUITUS
«Jlamany.

Ne 4. TIpoananu3upoBaTh BBIIOJHEHUE TUIaHA PeaTU3allii MPOAYKIUN U
MIPOU3BOUTENHHOCTH Tpyia. PaccunTaTh BausiHUE (DAaKTOPOB, BAUSIONMINX HA U3MEHEHUE
o0Bpema peanuzaiiu (CrnocoooM abCcoMOTHBIX pazHuil). CaenaTs BEIBOBI U IPEITIOKEHHUS.

Hcxonursie manHbIe:
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Ilokazarenu
JaH | aKT
1. O0bemM peanu3anui  MNPOAYKIIMU, THIC. JEH. e1. (B
CpPaBHUMBIX 1IE€HAX) 100 | 134
2. CpenHeaHeBHas BBIpa0OTKA OJHOr0 paOOTHHKA, JICH. €/I.
(B cpaBHHMBIX IICHAX) 5 6,8

Ne 5 Haiitu u npoananu3upoBaTh IPUMEPHI BHEAPEHUS POCCUNCKUMU U
3apyOeHBIMU KOMITAHUAMHU cTaH1apToB |SO B kauecTBe HHCTPYMEHTA OPraHU3AIMOHHOTO
M3MEHEHUs (aHHOTALUM CTaTel, UHTEUIEKTyallbHbIE KapThl)

Keiic

B nayuno-npousBoacTBeHHON koMnaHuu «Pe3onanc» (OO0 HIIK

«Pe30oHaHC») BO3HUKIIM CIOKHOCTH C Ka4eCTBOM pa3pabaThbiBaeMOU TEXHHUKH, €€
KOHKYPEHTOCIIOCOOHOCTBIO U COBITOM Ha PHIHKE BBICOKO- TEXHOJIOTMYHOMN MPOIYKIUHU. ITO
MIOBJIEKJIO 3a COOOM YXyAILIEHHE KO- HOMMUYECKOTO MOJOXKEHUs KOMIIAaHUH, CHHXKCHHE
3apabOTKOB, YXOJI CHOCOOHBIX COTPYJIHUKOB. PYKOBOCTBO KOMIIAHUM MPHUIILIO K BHIBOJY,
4YTO HEOOXOJMMa Cepbe3Has peopraHu3alys C y4eTOM H3MEHMBIIUXCS 3a]ad, CTOSIIUX
nepen OO0 HIIK «Pe3onancy». beio penieHo npoaHa- Tu3UpoBaTh CTENEHb COOTBETCTBHS
CTPYKTYpPbI KOMITAaHUH €€ 3a/lauaM C I1eJIbI0 000CHOBATh HAMpaBlIeHUsl peopraHu3auu. Jns
3TOTO cIenua- JUCTaMu B 00JacTH MEHEKMEHTa ObLIM IPOBEACHBI ONPOCHI 3auHTEpe-
COBaHHBIX JIMII U C(HOPMUPOBAH MEpedyeHb (PYHKLUUH, KOTOPbIE JOKHBI BHITTOIHATHCS IS
yCHEenTHOM paboThl KOMITAHUH.

OOO HIIK «Pe3onHanc» 3aHUMaeTcs CO3[JaHUEM TEXHOJOTHYe- CKOIo
o0opymoBaHUsT 11 ABTOMAaTH3allMM TPOW3BOJICTBEHHBIX TIPO- I1eccoB. B ocHoBe
CO371aBacMOM TEXHUKHU DPE30OHAHCHBbIE siBeHUSA. KoMmaHus M3BECTHA PAJOM CEPBE3HBIX
HAyYHO-TEXHUYECKUX JIOCTU- )KEHUH, HO MHOTHE U3 HUX OCTaJINCh HEBOCTPEOOBAHHBIMH I10
[IPpUYU- HaM, HE 3aBUCAIIMM OT ypOBHS MX KadecTBa. B cTpaHe kommaHMs SB- JS€TCS
MOHOITOJIUCTOM B 00JIACTH CO3JJaHUS TAKOW TEXHUKH.

3amanue

1. poananmsupoBaTh COOTBETCTBHE CYIIECTBYIONIEH CTPYKTYPhl KOMITAHHM
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chopMynupoBaHHBIM QYHKIUSAM. BBISIBUTH OpraHU3allMOHHO HE 00ecreueHHbIe (DYHKIINU.

2. [IpetoKUTh  HAmpaBJACHHS  COBEPIICHCTBOBAHHS  OpraHM3alld-  OHHOM
CTPYKTYpPbl B paMKaxXx TOW YHCJICHHOCTH, KOTOpas HMEETCs Ha MOMCHT aHaju3a.
JlomycTUMOE COKpAIlleHHe YHMCICHHOCTH OCHOB- HBIX OTICIOB 0€3 yTpaThl HAay4HOTrO
norenmana — 15 %.

3. CocraBuTh HOBEIH BAPHAHT CTPYKTYPHOH CXEMBI KOMIAHHH H BHOBb
CO3aBaeMBbIX CITYXKO («IIyTranoy).




0) Ilopsaok mpoBeaeHUsI MIPOMEKYTOUYHOM ATTECTAIIUM, MIOKA3ATEJIN U KPUTEPUH
OLICHMBAHMUS:

ATTrecTanus o JUCUUIUIMHE « Y IPABICHUE U3MEHEHUSIMIY BKIIIOYAET TEOPETUUECKUE BOIIPOCHI,
II03BOJISIIOIINE OLIEHUTh YPOBEHb YCBOCHMS 00YUaOIIMMKCS 3HAaHUM, U IPAaKTUUYECKUE 3aJaHMs,
BBISBJISIIONINE CTENIEHb CPOPMUPOBAHHOCTH YMEHHM U BIIaJICHUN, TPOBOAUTCS B hopMe 3aueTa.

DK3aMeH 10 JaHHOW AMCUUIUINHE TPOBOAUTCS B (POpPME TeCTa U BHIIOJIHEHHS OJHOTO
MIPAKTUYECKOTO 3aJaHusl.

Iloxka3aTenn U KpUTEPUH OLICHUBAHHUS IK3aMEHA:

— omauuno: 80% u viuie 8binoIHeHUe MeCma U NPAKMuU4ecKo20 3a0aHUs.

-xopowo: 70-719%

- yoosnemsopumenvro: 60-69%

- HeyoosiemeopumenvHo.: menee 60%.

Bomnpocekl Kk 3xk3aMeny:

1. CymHOCTh OpraHu3alMOHHBIX U3MEHEHUN

2. OcoOeHHOCTH OpraHU3alMOHHBIX CTPYKTYP

3. B3aumopeiicTBue cucTeMbl yIpaBieHUsI U3MEHEHUSIMU C 00ILel CUCTEMOM YIIpaBICHUS
MpeANpUITHEM

4. YcnoBus v IpUYMHBI OpraHU3alMOHHBIX U3MEHEHUH.

5. XapakTepucTuka BUJ0B OPraHU3alMOHHBIX U3MEHEHUII.

6. XapakTepucTHKa OCHOBHBIX OOBEKTOB OPTraHU3alMOHHBIX H3MEHEHUH.

7. IlpyunHbl BHUMAHUS K OPraHU3alMOHHBIM U3MEHEHHSIM B COBPEMEHHBIX yCIIOBUSX.

8. Konuenuwus pa3sutus MansiMu maramu Munnoepra u Kynna.

9. Dranpl U3MEHEHUI B MOJIETIN KOHTPYSHTHOCTH OpraHu3allMoHHOro noseacHus Hamnepa

10. Mopenb »U3HEHHOTO IMKJIa OpraHu3aluu Alu3eca.

11. Pa3BuTue opranuzanuu B pamkax koHuenuuu I'peiinepa.

12. XapakTepucTHKa OCHOBHBIX TUIIOB OpPraHU3aI[MOHHBIX U3MEHEHUH.

13. OcHOBHBIE KOMIIOHEHTHI ITporecca mpeobpaszoBanuii (McKinsey).

14. BaxHeiiline KOMIOHEHThI OpraHU3a[MOHHBIX U3MEHEHUH.

15. CTpyKTypHBIE M TUYHOCTHBIE OPUEHTUPBI OPraHU3alMOHHBIX U3MEHEHNH B TeopuH E n
teopuu O.

16. OcHOBHBIE Tanbl OpraHU3alMOHHBIX U3MEHEHNH B MoJensix JIeBuna u I'peitHepa

17. IIpoGnemMbl KOHTPOJISI, COPOTUBJICHHUS U BJIACTH B OPTraHU3AIIMOHHBIX N3MEHEHUSIX.

18. Pemenue npoOieMbl BIacTU B X0J1€ CTPYKTYPHBIX pedopM.

19. IlpuunHBI CONPOTUBIIEHUS U3MEHEHUSIM.

20. Buapl conpoTUBIIEHUS U3MEHEHUSIM U METOABI UX IIPEOJOIECHHUS.

21. JlocTOMHCTBA ¥ HEIOCTATKH PA3IUYHbIX METOJIOB MPEOI0JIEHUS COMPOTUBIICHUS.

22. CyImHOCTb U JIEMEHTHI OPraHU3aLNOHHON KYJIBTYpPbI

23. OyHKIUHA OPTaHU3AIMOHHOMN KYJIbTYPHI.

24. Tunbl OpraHU3allMOHHON KYJIbTYPBI.

25. JIluarHocTuka OpraHu3alMOHHON KYJIbTYpBI

26. YpoBHU OpraHu3allMOHHON KyibTypsl 1o [llaiiny.

27. PectpykTypu3zanus

28. PeuH>)XMHUPUHT

29. Pa3BuBaromasi opraHu3anus

30. ToTtasibHOE yIIpaBiIEHNE KAYECTBOM



