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JInCT aKTya/iM3anuu padodeil mporpaMmbl

Pabouast mporpamMmMa repecMoTpeHa, 00Cy»kzieHa v ol00peHa fijisi peanu3aiuu B 2023 - 2024
yueOHOM To/y Ha 3acefiaHnu Kadepel CoryanbHOM paboThl M MICHX0JIOT0-T1e/Jarori4eckoro

[IpoTokon ot ___ 20 . No
3aB. Kadeapoii E.B. OneitHuk

Pabouast mporpaMMa nepecMoTpeHa, 00cy»ieHa 1 o00peHa fiyis peanu3aruu B 2024 - 2025
yueOHOM To/y Ha 3acesaHuu Kadeapel CorManbHOM paboThl U MCUX0JIOT0-11e[arOrMYeCKOro

[IpoTokon ot ___ 20 . No
3aB. Kadepoit E.B. OneitHuk

Pabouast mporpamma riepecMoTpeHa, 00Cyx/eHa 1 ofo0peHa Ayisi peas3auuu B 2025 - 2026
yue6HOM roy Ha 3aceiaHuu Kadeapbl CoLuaibHOM paboThI U NCUXOJIOTO-T1e/[arOrHUeCcKOro

[IpoTokon ot __ 20 . No
3aB. Kadepoit E.B. OneitHuk




1 ITeiu ocBoeHUA AMCIUILIUHBI (MOAYJIST)

[Touck HOBBIX WM — 3TO TOMBKO Hayajo MyTH TpeANpUHUMAaTesiss — UHHOBaTopa. B
JAHHOM Kypce OT oOyudaromierocsi TpeOyeTcs He TOJBKO YMeHHe TBOPYECKH MBIC/IUTh |
HaXO/UTb HOBbIE pellleHUs], HO ¥ TIOHUMaTh PAaCCTAaHOBKY CHJI, JEMCTBYIOL[UX B CJIOXKUBILIEHCS
obctanoBke. OTCyTCTBHEe (PUHAHCOBBIX CPeJCTB Ha Pa3pabOTKy WHHOBAIIMOHHBIX TPOAYKTOB
SB/ISIETCA OJHUM W3 Hauboyiee Cephbe3HbIX TMPEMATCTBUM /I MasblX TMpeATpPUITHH,
cTpemsiuxcsi paboTaTh B WHHOBAIIMOHHOM cdepe, MOCKOIBKY T/IaBHOM T'0JIOBHON 00JIbIO
TipeJrIpUHUMAaTesIsi BO BCe BpeMeHa octaeTcsi mpobseMa: rje B3siTh AeHbru? M sta mpobiema Ha
CerofiHs pemraeTcsi ¢ 6OMbIIMM TPyZoOM. [103TOMy, TIpHUCTYTIasi K peasu3aljid HOBOTO TPOEKTa,
HE0OXO0IMMO TIIAaTe/IbHO B3BECUTh BCE «3a» U «IIDOTUB».

2 MecTo uciiuiuiMHbl (MOAYJ/IsI) B CTPYKTYpe 00pa3oBaTe/IbHOI MPOrpaMMbI

OucuuruivHa VIHHOBALIMOHHOE TIpeJNPUHUMATEeNbCTBO BXOJUT B 00s3aTesibyl0 uacTb
yueOHOro TIaHa 0Opa30BaTeIbHOM MPOTPAMMBI.

Onsg  v3ydyeHWs:  AWCLUUIUIMHBI ~ HeoOXOAWMBbI  3HaHWS  (YMeHUs,  BJa/ieHUs),
copMupoBaHHbBIE B Pe3y/bTaTe U3yUYeHUs! AUCIUTUIAH/ TIPAKTHK:

CouanbHOe POeKTUPOBaHUe U MOJe/IMpOBaHUe

[MpodunakTika KOHGIUKTOB B TPYJOBOM KOJIJIEKTHBE

[TpodeccroHanbHast KyJabTypa PYKOBOJAUTEJISI COLTMATBHOM CITY>KOBI

OCHOBBI HayUHOW KOMMYHHKAI[UH

WHudopmalioHHble TeXHOJOTHX B COLManbHOM cdepe

3HaHus (yMeHUsi, BaJieHus1), TIOy4YeHHble TIPU W3yUeHUH [JaHHOW AWUCLUIUIUHBI OyayT
HeoOXOZUMBI [jis1 U3yUeHUs] UCLIUI/TMH/TIPAKTHK:

[Tpou3sBo/ICTBeHHAs - HAYYHO-UCC/Ie/JoBaTeIbcKasi paboTa

YmnpaByieHrue ob6pa3oBaHHEM

3 KomnereHnuu ofyuarmerocs, ¢opMupyemMble B pe3y/IbTaTe 0CBOEHHS

AVCIUIUVIMHBI (MO/y/151) M IJIAaHUpPYyeMble pe3y/IbTaThbl 00yyeHust

B pe3yJibTare OCBOEHUSI JUCLIUTUTUHBI (Momynst) «/IHHOBaLIMOHHOE
TIpeNPUHUMATELCTBO» 00yUaroIuiics Jo/pKeH 00/1a/1aTh C/IeIyIOIUMH KOMIIETeHIUSIMU:

Kop unavkatopa WHauKaTop AOCTHXXKeHUsI KOMIeTeHLIUH

YK-2 CniocobeH yrpaB/isTh MPOEKTOM Ha BCEX 3TaraxX ero >KU3HEeHHOrO LIMK/Ia

YK-2.1 @dopMyMpyeT Ha OCHOBE TIOCTaB/IEHHOMW MPO0/ieMbl TIPOEKTHYIO 3ajjauy U
crocob ee pellleHMs: yepe3 pear3alii0 TIPOeKTHOTO YIIDABIeHUsI
YK-2.2 Pa3pabaTtbiBaeT KOHILIEIIMIO MMPOEKTa B paMKaxX 0003HaUeHHOM MPO0/IeMbI:

dbopmynupyeT Lenb, 3aaud, 00OCHOBBIBAeT aKTyaJbHOCTb, 3HAYMMOCTH,
OKHJiaeMble pe3yJsibTaThl U BO3MOKHbIE Ccepbl X TIPUMEHEeHUs

YK-2.3 Pa3pabatbiBaeT IM/IaH peaM3aljuyl TPOeKTa C YYeTOM BO3MOYKHBIX PHUCKOB
peanu3alid ¥ BO3MOXXHOCTeW WX yCTpaHeHWUs, IJIaHUpyeT HeoOXouMble
pecypchl

YK-2.4 Ocy1iecTBisieT MOHUTOPUHI XOJa peaiu3aljid IPOeKTa, KOPpPeKTUpyeT

OTK/IOHEeHHsA, BHOCHUT [OOIIO/IHHUTE/IbHbIe KWM3MEHEHUS B IJIaH ped/n3aljuu
IIPOEeKTd, YTOUHAET 30Hbl OTBETCTBEHHOCTH YUACTHHMKOB IIDOEKTd

YK-2.5 [Ipepgnaraer mpoLeAypbl U MeXaHU3Mbl OLIEHKM KaueCTBa IIPOEKTa,
MH(GPaCTPYKTYPHbIE YCIOBUS J1/isi BHEIDEHUSI Pe3Y/IbTAaTOB MPOEKTa

YK-3 CriocobeH opraHu30BbIBaTh M PYKOBOAWTH pabOTON KOMaH/[bl, BbIpabaThIBasi KOMaHHYIO
CTpaTeryi0 Jisl IOCTUKEHUS] TTI0CTaBJIeHHOU 11e/Ix




YK-3.1

BblpabaThiBaeT CTpaTervi0 KOMaHAHOW pabOTbI M Ha ee OCHOBe
OpraHu3yeT 0TOODP WIEHOB KOMaH/bI JJisI IOCTH)KEHUS [TOCTaBIeHHOM 1€/




YK-3.2

HenervpyeT Mo/JHOMOUMSI YjieHaM KOMaH/bl U pacripefiesisieT MOpyYeHus,

OpraHu3yeT W KOpPpeKTUpyeT pabOTy KOMaH[bl, ZaeT oOpaTHYIO CBSI3b TI0
pe3yJibTaTam

YK-3.3

Opranmsyer oOCykZeHue pe3yabTaToB paboTel, B T.4. B paMKax
JIMCKYCCHUM C TIPUBJIEYEHUEM OMIIOHEHTOB




4. CTpyKTypa, 005éM M coiep>kKaHHe JUCLHHMILIMHBI (MOAY/Is)
OO011iast TPy10eMKOCTh JUCLIMIUIMHBI COCTaB/IsSeT 3 3aueTHbIX eaunul] 108 akaj. yacoB, B TOM

yucse:

— KOHTaKTHasi pabora — 4,5 aka/|. 4acosB:
— ayJudTopHas — 4 akajj. 4yacos;

— BHeayauTopHas — 0,5 akaz. yacos;

— camocTosiTe/ibHasA pabora — 99,6 akaz. 4acos;
— B (hopMe TpaKTHYecKoi moAroToBku — 0 akas. yac;

— MOJArOTOBKA K 3a4éTy — 3,9 akaz. yac
dopMa arTecTaluu - 3a4eT

AynuTopHas g =
KOHTakTHasi pabora E = ®dopma Tekyliero
Paszen/ Tema a (B akap. wacax) E‘: EE Bra . KOHTPOJIA Kop
[ — > S ; CaMOCTOATe/IbHOM | yCTIeBaeMOCTH U KoMIeTeHL 1
g5 paboThI TIPOMEKYTOUHOM
Tlex. nab. | mpaxr. = aTTecTaLyu
3aH. 3aH. | O &
1. JHHOBauuM: TOHATHS U
nogroroBka. dopmupoBaHue U
pa3BUTHE KOMAaH/bI
1.1 dro Takoe
«HMHHOBALIN» HO/I[FOTOBKa K
1. Kakue OBIBAOT COMMEApCIKIN YK-2.1, YK-
WHHOBAaLIUKA CeMHHapckoe 2.2, YK-2.3,
2. Kakue dyHKIMH SAFATHAM. 3aHATHE, YK-2.4, YK-
BBITIO/THSIFOT WHHOBALIMU 1 1 1 CaMOCTOHTenLHO?, YCTHBIWA OMpoc 2.5, YK-3.1,
H3yueHre yueOHOM
3. Kak paboTtaet 1 HaysHOf (cobecemoBanue) | YK-3.2, YK-
VMHHOBALIOHHBIH TIpoLiecc 3.3
. JIUTEpaTyphl.

4. UTo Takoe «KU3HEHHBIN
LMK/l UTHHOBALIAM»
1.2 IToaroroBka
VHHOBAIIMOHHOTO TIPOEKTa.
1. I'ne HaliTu [ToaroroBka K
VHHOBALIMOHHYIO H/IET0. CeMUHapCKUM
2. Kak BBIOpaTh 3aHATHSM. VK21 VK-
TIPUOPUTETHbIE CamocTrosiTenbHOe CeMuHapckoe 29 S"I’<-2 3
HarpasJ/IeHUs v3yuyeHHe yueOHOM 3aHsTHe, YK,- 24 YK)—
WccrieloBaHAN ul 1 11 Y Hay4yHOH 3alLKTA MPOEKTa | - - 3',[%_3 1
pa3paboTok. JIUTEPaTypBhl. (o Teme YK’- 30 YK’—
3. Kak COo37aTh Pa3pabotka WCCIe/I0BaHus) 3 3’
«TIOpTdEeb» VH/IMBUIyaJTbHOT O ’
VHHOBAIIMOHHBIX TIPOEKTOB. npoekTa (110 Teme
4. Kak pa3paboTatb HCCrIe/JOBaHMUs)
HMHHOBALOHHYIO
CTpaTeruio Baruero
1.3  ®opmupoBaHWe U Pabora ¢
pa3BUTHE KOMaH/bI JIUTepaTypoi, OueHka,
1. Kak co3pgate KOMaHAy? HWCTOYHUKAMU. cxemarusanusa 1 | YK-2.1, YK-
2. KomaHaHbIA m1zep. O6paboTtka u aHanmmsa 2.2, YK-2.3,
3. Pacripenenenve ponedi B 1 1 10,9 | MHTEprpeTarus Marepuasa. YK-2.4, YK-
KOMaHzie. ’ pe3yJ/IbTaToB [Tacnopr-anropurm | 2.5, YK-3.1,
4, Kak  MoTtuBHpOBaTth MeTOJUK, MeTOJuK, BeIBOAbI | YK-3.2, YK-
KOMaHJy? KomangnbIit BBITOJIHEHHBIX HA | TIO pe3yJ/ibTatam 3.3
JyX. MpaKTU4YeCKOM METOJHUK
5. PasBuTte KoMaHJpbI. 3aHATUA




Wroro no pasgeny 2 | | 32,9 |
2. MapkeTuHr  WHHOBaLUH.
YrpaBieHre UWHHOBaLMsSIMH U
OpraHu3aoHHbIe thopmbl
VHHOBAIIMOHHOW [1esITe/IbHOCTH
2.1 MapKeTUHT WHHOBALUH
1. MortuBauyst co3jaHus,
TIPOJAXKU u TIOKYTIKA
WHHOBAITUH.
2. Kak OL|€HUTb
WHHOBAILIMOHHbBIN
TOTeHLIYan OpraHr3alin.
3. Kak mnpoaHam3upoBaTh
crpoc Ha HayyHo-
TEXHUUECKYIO MPOAYKLHIO.
4, Kak €03/1aTh YK-2.1, YK-
KOHKYDEeHTHbIe PaGora ¢ Olienka, 2.2, YK-2.3,
MpeuMyrecTsa ATIA 11 NUTepaTypoi cxemaTu3aLys U YK-2.4, YK-
Baitero  MHHOBAI[IOHHOTO ? 2.5, YK-3.1,
WCTOYHMKAaMH | aHa/lM3 MaTepuasa
MPOAYKTa. YK-3.2, YK-
5. Ydro Takoe 3.3
«()pOHTHPOBaHKE» pbIHKA B
MHHOBAI[MOHHOM Ou3Hece.
6. Kak pabotaer
CTpaTeruueckuit
WHHOBAIIMOHHBIN
MapKeTHHT.
7. Kak paboraer
orepaTyUBHbBIN
VHHOBALMOHHBIN
MapKeTHHT.
2.2 YnpasneHue
WHHOBalUSIMM B MaJjioM
OusHece 1
1. Yro TaKoe
«MHHOBALJMOHHbBIN
MeHePKMEeHT». VK-2.1, VK-
2. Kak OpraHu30BaTh
o 2.2, YK-2.3,
VMHHOBALMOHHBIN Pab6orta c OtueHka, VK24 VK.
MEHe/PKMEHT Ha  MajioM 11 JIUTEpaTypoH, cxXeMaru3alus 1 25, S"I’(-S. 1,
TIpeATPUSITHH. WCTOUHMKaMM | aHa/IM3 MaTepuania VK32, YK-
3. CoBpeMeHHbIe 33
TIpaKTUUecKue TIpHeMbl
VMHHOBAL|IOHHOT'O
MeHePKMEeHTa.
4. YmpaBneHue pUCKaMU B
VMHHOBALIOHHOM
MeHe/PKMEeHTe.
2.3 Bri6bop
OpraHv3allioHHbIX  (opM
WHHOBAITMOHHOMN
JlesITeTbHOCTH.
1. dopmupoBaHue
I/IHHOBEIL[I/IOHHLI)I() P YK-2.1, VK-
. 2.2, YK-2.3,
roJipaszesieHui. Pabora ¢ OrieHka, VK24 VK.
2. DopMmbI MaJjioro 11 JIUTEepaTypoi, cxeMarusalus U 25, 3‘,1%_3‘ 1,
VHHOBALMOHHOTO WCTOYHMKaMH | aHa/lM3 MaTepuana YK-3.2, YK-
TpeiNPUHHAMATe/bCTBA. 33
3. MexdupmeHHas
Hay4HO-TeXHUYeCKast
KOOTepaLyst B
VHHOBAIIMOHHBIX
riporjeccax.
Wroro no paspeny 33




3.

MHHOBaLMOHHAas

JlesTeTlbHOCTE: UHAHCHUPOBaHKe,

9KCIIePTH3a,

0puinyecKre

dACITIeKThI

3.1 ®duHaHCHpOBaHUe
WHHOBAITMOHHOM
JIeSTeIbHOCTH.

1. Wctounuku u Qopmbl
(uHaHCHPOBaHUS
WHHOBAITAMN.

2. VHHOBalMOHHas
JIeITebHOCT KaK OOBEKT
VHBECTUPOBAHUSI.

3. Bo3moxxnoctu
MPUBJIEUEHUsI  JOHOPCKOTO
(byHaHCHPOBaHUS
VHHOBAIMIOHHBIX MPOEKTOB.

11

Pabota c
JIUTEPATypOH,
HCTOUHUKAMHU

OrjeHka,
cxemaTu3aLys U
aHasy3 Marepuasna

YK-2.1, YK-

2.2, YK-2.3,

YK-2.4, YK-

2.5, YK-3.1,

YK-3.2, YK-
3.3

3.2 OKCrepTu3a
VHHOBALMOHHBIX NPOEKTOB.
1. [Tokasarenu
WHHOBALIMOHHOM
JlesTe/IbHOCTH OpraHu3aliiy
2. OCHOBHBIE  TIpHUEMBI
9KCIepTU3bI
VHHOBALIMOHHBIX TPOEKTOB.
3. OueHka 3¢ heKTUBHOCTU
VHHOBALMOHHBIX NPOEKTOB.
4. Ouenka s¢dexTUBHOCTH
WHHOBALIMOHHOM
JlesITe/IbHOCTH.

11

Pabora ¢
JIUTepaTypou,
HCTOUHUKAMHU

OueHKa,
cxemaru3anus U
aHa/M3 Marepuana

YK-2.1, YK-

2.2, YK-2.3,

YK-2.4, YK-

2.5, YK-3.1,

YK-3.2, YK-
3.3

3.3 HOpuguueckue acreKkTbl
WHHOBALIMOHHOMN
JlesITeNIbHOCTH

1. Copep>kanue "
HarpasJieH/e
VHHOBAIIMOHHOW TOJIMTHUKU
Po.

2. VHHOBalMOHHas
TOJIMTHKA XO03HCTBYHOILETO
cyOneKTa.

3. Bompockl maTeHTHOM
3alUThl  WHHOBALIMOHHBIX
MPOALYKTOB.

11,7

Pabota ¢
JIUTepaTypou,
HWCTOUHHUKAMU

OlLieHKa,
cxeMaTru3alus U
aHa/M3 Marepuana

YK-2.1, YK-

2.2, YK-2.3,

YK-2.4, YK-

2.5, YK-3.1,

YK-3.2, YK-
3.3

HUroro mo pa3speny

33,7

Wtoro 3a ceMecCTp

99,6

3a4éT

Wroro no gucuyrnivze

99,6

3avuer




5 Oopa3oBarTe/IbHbIe TEXHO/IOTHH

B xofe ocBoeHus Kypca TpelyCMOTPeHO HCII0/Ib30BaHUe Pa3/IMYHbIX 00pa30BaTebHBIX
U WH(OPMAI[MOHHBIX TEeXHOJOTUH M COOTBETCTBYIOHIMX ¢GopM O00ydeHHUs:: TpaJULIMOHHBIE
oOpa3oBaresibHble TeXHOIOTHH (MH(GOPMAL[MOHHAsT JIeKIUsl, CeMUHap — Oecesia); TeXHOIOTHH
npobsieMHOr0 00yyeHusi (TpakTUUeCKoe 3aHsATHE HAa OCHOBe Kelc-MeToza, TpobsieMHast
JIEKIIVsI); WTPOBble TEXHOJOTMU (/le/loBasi Wrpa, poJieBasi Wrpa); TEXHOJIOTUH TPOEKTHOTO
oOyueHusi (TBOpUECKHI TIPOEKT CTY/JeHTOB); WHTePaKTHBHbIe TeXHOJIOTHUH (JieKiusi-Oecesa,
JIEKIHSI-TUCKYCCHSI, CEeMUHaP-AUCKYCCHUs).

6 YueOHO-MeTOoANYeCKOe o0ecrieueHre CaMOCTOSTeTbHON PadoThI 00yJarouxcst
T[TpencTaB/ieHO B MPUIOXKEHUH 1.

7 OneHouYHbIe CpeACTBA /I/IA NIPOBe/ieHUs] MPOMEeXYTOUHOM aTTecTaluu
IIpencraByieHbl B IPUIOXKEHNH 2.

8 YueOHO-MeToJuUeCcKOe U MH(OPMAIHOHHOE 00ecreueHHEe JUCHUIUTHHBI (MOY/1A)

a) OcHoBHas /MTeparypa:

1. Botuens, JI. M. IlpeAnpuHUMAaTE/NLCTBO KaK CIOCO0 KOMMepIMaIr3alin
VMHHOBAL|MOHHBIX TPOEeKTOB : MoHorpagus / JI. M. Botuens, M. B. KysnewuoBa ; MI'TY. -
Marnutoropck : MI'TY, 2017. - 1 osnekrpoH. ont. guck (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2736.pdf&show=dcatalogues/
1/1132631/2736.pdf&view=true (gata obpaijenus: 27.05.2022). - MakpoobnekT. - TekcT :
3JIEKTPOHHBIN. - CBefleHus JoCTynHbl Takke Ha CD-ROM.

2. flkobcoH, 3. B. YmpaB/ieHHWe WHHOBAI[MOHHBIM DPa3BUTHEM IPeANPUATHS : yuebHOe
nocobue / 3. B. fIkobcoH, H. T. BackakoBa ; MI'TY. - Marauroropck : MI'TY, 2017. - 99 c. :
W., TabJI. - URL: https://magtu.informsystema.ru/uploader/fileUpload?

name=3456.pdf&show=dcatalogues/1/1514285/3456.pdf&view=true (mara obparrieHust:
27.05.2022). - MakpooOBeKT. - TeKCT : 3/1eKTpOHHBIN. - VIMeeTcs reyaTHbIN aHasor.

0) lomosIHMTE/IbHAA IUTEpATYypa:

1. AmepbsiHOBa, T. A. VIHHOBaI[MOHHBIe TIpOljeCcChl B 0Opa3oBaHuM : y4eOHO-
metoguueckoe rocobue / T. A. AeppsiHoBa ; MI'TY. - Maruuroropck : MI'TY, 2017. - 83 c. -
URL: https://magtu.informsystema.ru/uploader/fileUpload?

name=3258.pdf&show=dcatalogues/1/1137138/3258.pdf&view=true (mara obparrieHust:
27.05.2022). - MakpooObekT. - TekcT : 3/1eKTpoHHbIi. - ISBN 978-5-9967-0912-0. - NMmeeTcs

revyaTHbIM aHasIor.

2. I'ypbsiHoBa, U. B. TexHosorusi KoMaH/1000pa30BaHusl U CaMODPA3BUTHS : TIPAKTUKYM /
. B. I'ypbsHoBa ; MI'TY. - Maruuroropck : MI'TY, 2019. - 1 snektpoH. ont. auck (CD-
ROM). - 3arn. c tutyn. 3kpaHa. - URL : https:/magtu.informsystema.ru/uploader/fileUpload?
name=3879.pdf&show=dcatalogues/1/1530049/3879.pdf&view=true (mara obparrieHust:
27.05.2022). - Makpoo6beKT. - TeKcT : 37eKTpoHHbIN. - CBeleHus1 [JOCTYIHbI Takke Ha CD-
ROM.

3. Cupugosa, I'. C. VIHHOBaLMOHHBIN MeHe[)KMeHT : npakTukym / I'. C. CBupujoBa ;
MI'TY. - [2-e u3g., noAroT. mo mey. u3fa. 2016 r.]. - Maraurtoropck : MI'TY, 2017. - 1
nekTpoH. onT. auck (CD-ROM). - 3arn. ¢ Ttuatyn. 3kpaHa. -  URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2775.pdf&show=dcatalogues/
1/1132911/2775.pdf&view=true (gaTa obpaijenus: 27.05.2022). - MakpoobnekT. - TekcT :
3JIEKTPOHHBIN. - CBefleHus JoCTynHbl Takke Ha CD-ROM.

4. TexHosoryss KOMaH[000pa30BaHUs W CaMOpa3BUTUs [INeKTPOHHBIN pecypc]
yuebHO-MeToquueckoe nocobue / [U. B. I'ypbsiHoBa, H. A. Kob63eBa, U. B. JlanuuHcKas v ap.] ;
MTTY. - Marautoronck : MT'TY. 2016. - 1 anektnon. ont. muck (CND-ROM). -



url:%20https://magtu.informsystema.ru/uploader/fileUpload?name=2775.pdf&show=dcatalogues/1/1132911/2775.pdf&view=true%20
url:%20https://magtu.informsystema.ru/uploader/fileUpload?name=2775.pdf&show=dcatalogues/1/1132911/2775.pdf&view=true%20
url:%20https://magtu.informsystema.ru/uploader/fileUpload?name=2775.pdf&show=dcatalogues/1/1132911/2775.pdf&view=true%20
../URL%20:%20https:/magtu.informsystema.ru/uploader/fileUpload%3Fname=3879.pdf&show=dcatalogues/1/1530049/3879.pdf&view=true%20
../URL%20:%20https:/magtu.informsystema.ru/uploader/fileUpload%3Fname=3879.pdf&show=dcatalogues/1/1530049/3879.pdf&view=true%20
url:%20https://magtu.informsystema.ru/uploader/fileUpload?name=3258.pdf&show=dcatalogues/1/1137138/3258.pdf&view=true
url:%20https://magtu.informsystema.ru/uploader/fileUpload?name=3258.pdf&show=dcatalogues/1/1137138/3258.pdf&view=true
url:%20https://magtu.informsystema.ru/uploader/fileUpload?name=3456.pdf&show=dcatalogues/1/1514285/3456.pdf&view=true
url:%20https://magtu.informsystema.ru/uploader/fileUpload?name=3456.pdf&show=dcatalogues/1/1514285/3456.pdf&view=true
url:%20https://magtu.informsystema.ru/uploader/fileUpload?name=2736.pdf&show=dcatalogues/1/1132631/2736.pdf&view=true
url:%20https://magtu.informsystema.ru/uploader/fileUpload?name=2736.pdf&show=dcatalogues/1/1132631/2736.pdf&view=true
url:%20https://magtu.informsystema.ru/uploader/fileUpload?name=2736.pdf&show=dcatalogues/1/1132631/2736.pdf&view=true

Pexxum JOCTVyIa:

https://magtu.informsystema.ru/uploader/fileUpload?

name=2930.pdf&show=dcatalogues/1/1134610/2930.pdf&view=true.

B) MeTouuecKne yKa3aHHUs:

Metoauueckue yKa3aHWs [Jii CTYAEHTOB I10 IIOATOTOBKE K yuyeOHOW WM HayuyHO-

uccieioBaTesbckoii  pabote. CocT.

E.B. Oneiinuk, C.H. Wcnynoga,

C.A. bypwikuHa.

Marunutoropck: V3a-B0 MarHUTOropcK. roc. TexH.yH-ta uM. Hocosa, 2019. - 46 c.

r) [IporpamvHoe o6ecieuenue u VIHTepHeT-pecypchI:

IIporpamMHoe obecrieueHue

HaumeHoBaHue o
o Ne morosopa CpoK [encTBus JIULEeH3UU
77ip CcBOOOHO GeccpoyHo
Bpaysep CBOOOIHO OGeccpouHo
FAR Manager |cBobogHO 6eccpoyHO
IIpodeccuonanbHbie 6a3bl JAHHBIX U HH()OPMALMOHHBIE CIPABOYHBIE CHCTEMBI
Ha3saHue Kypca CcblIKa
OJIeKTpOHHAsA 0a3a  I[IepuoaANYeCcKUX . .
P o . PHOA . |https://dlib.eastview.com/
m3ganui  East  View  Information
HarmionanbHast vHGbOpPMaI[MOHHO-
aHa/MTHUecKas: cuctemMa — Poccuiickuibi|URL: https://elibrary.ru/project risc.asp
UHEKC HAYYHOT'0 [[UTUPOBAHUS

[Mouckoas cuctema Axkagemusi Google
(Google Scholar)

URL: https://scholar.google.ru/

NudopmaionHasi cucrema - EpauHoe
OKHO _JIOCTyMa K _MH(OPMAIMOHHBIM

URL: http://window.edu.ru/

Poccuiickas T'ocynapcTBeHHast
oubauoreka. Kartamoru

https://www.rsl.ru/ru/4readers/catalogues/

YHuBepcuTeTCKast rH(opMaI[MoHHast
cuctema POCCUA

https://uisrussia.msu.ru

ONeKTpOHHbIE Pecypchbl  OMOIMOTEKU

MI'TY um. I''I. HocoBa

https://magtu.informsystema.ru/Marc.html?locale=ru

9 Marepua/lbLHO-TEXHHUECKoe o0ecrneueHne JUCIHMILIMHBI (MOAY/IA)

MaTepI/Ia]IbHO-TeXHI/IIIECKOE obecrieuenue AWUCHUIT/IMHBI BK/IKOUdEeT:



https://magtu.informsystema.ru/Marc.html?locale=ru%20
https://uisrussia.msu.ru/
https://www.rsl.ru/ru/4readers/catalogues/%20
url:%20http://window.edu.ru/%20
url:%20https://scholar.google.ru/%20
url:%20https://elibrary.ru/project_risc.asp%20
https://dlib.eastview.com/%20
../%D0%A0%D0%B5%D0%B6%D0%B8%D0%BC%20%D0%B4%D0%BE%D1%81%D1%82%D1%83%D0%BF%D0%B0:%20https:/magtu.informsystema.ru/uploader/fileUpload%3Fname=2930.pdf&show=dcatalogues/1/1134610/2930.pdf&view=true.%20
../%D0%A0%D0%B5%D0%B6%D0%B8%D0%BC%20%D0%B4%D0%BE%D1%81%D1%82%D1%83%D0%BF%D0%B0:%20https:/magtu.informsystema.ru/uploader/fileUpload%3Fname=2930.pdf&show=dcatalogues/1/1134610/2930.pdf&view=true.%20




MarepuanbHO-TeXHHUECKOe obecrieueHre JUCLUTUTMHBI BKIIOYaeT:

HaumeHoBaHMe crielMa/ibHBIX TOMELIeHWd W TIOMeLIeHWd il CaMOCTOSITe/IbHOU
pabotbl OCHAIIEHHOCTh CIelManbHBIX TIOMEIIeHNA W TIOMEIIeHW [jIi CaMOCTOSITeTbHOU
paboThI [lepeueHb  /MLIEH3MOHHOTO MIPOrpaMMHOT0 obecrieyeHusl. PekBu3UTHI
NOZITBEPKJAIOLero JOKYMeHTa

r. Maruutoropck, yia. JlenuHa, .38, aya. Ne 333. LleHTp /JuCTaHLIMOHHBIX
obpa3zoBaresibHBIX TexHOMorui Cton pabounii — 4 .

CToJ1 KOMITBbIOTEPHBINA — 1 IT.

Cton ofHO TyMOOBBIM — 1 IT.

CTyJ C OTKUHBIM CTOMUKOM (MHONUTpoMm) — 20 1iT.

Kpecno «IIpectmx» - 6 wir.

KomrnbroTep nepcoHaibHbIN - SIIT,

WBIT APC Back-UPS 500VA - 5w,

Hacronbneiii cniukepdon Plantronocs Calistro 620 - 4 i,

HokymeHT kamepa Aver Media Aver Vision U15- 5uir,

I'padpuueckuii naanmerWacomIntuosPTH-851 - 3,

Beb6-kamepa Logitech HD Pro €920 Lod-960-000769- 4,

Cucrema HacTosbHas akyctuyeckass Genius SW-52/1 200RMS - 4 wir,

Bupneokamepa kynosibHas Praxis PP-2010L 4-9 - 5w,

AypvocucreMa c eT/iMYHbIM pagro MukpogoHoMm Arthur Forty U-960B — 1 i,

Cucrema uHTepakTiBHasi Smart Board 480 (skpan+mpoekTop) - 1 i,

[ToBopoTHasi BebO-Kamepa ¢ T1OTO/IOUHBIM TmozBecoM Logitech BCC950 1oG-960-
000867— 1w,

KomrnnekT /151 nepefauun curiana- 1 mr,

[TynsT ynipaBnenus npeseHtanueii Logitech Wireless Presenter R 400 - 1 i,

Ycunurens MolHOCTH 3ByKOBOW BoyiHBI BOSE -1 i,

KomrbtoTep nepcoHasbHbIM /s gucreTtyepa - 1 mr,

M®Y Canon- liur,

Crepeorapuutypa (MukpodoH+HayiiHuku) Plantronics Entera)- 4 i,

Bupeoperucrparop € K€CTKUM JUCKOM - 1 LT,

KommyTtarop pocryma Qtech QSW-2800-28TAC - 1 wt. Windows Professional 8
RUOLPNLAE, Ne muuensuu — 63533738, marta nokynku — 14.05.2014, cpok peWcTBUSL —
6eccpounoMicrosoft Office Professional Plus 2013, Ne muiieHsun — 63533553, fara MOKYIKU
14.05.2014, cpok pelictBus — Oeccpouno Kaspersky Endpoint Security ans OusHeca —
Cranpaprtaeid, Ne symnensuun 1AF2-000451-5712AA16, mara nokynku — 21.03.2018, cpok
JelicTBuUs- 2 rofa.

r. Marnurtoropck, yia. Jlenuna, £4.38, aya. Ne 335. LleHTp AUCTaHLIMOHHBIX
obpa3oBaTesibHbIX TexHOM0rui CTos1 KOMITbIOTepHbINA — 10 mIT.

Cron nmucbMeHHbIN — 1 WT.

Crtyn oducHbIii — 20 wT.

Cryn — 15 wr.

[JoxkymenT-kamepa Epson — 8 mir.

Ucrounuk becriepeboitHoro murannss POWERCOMIMD-1500AP — 9 .

Kamepa BbICcOKOr0 paspereHuss — 1 mr.

Kommnbrotep nepcoHanbHbIM (TUIG) — 9 T.

[Tpoektop View Sonic PJD7526W- 1 wir.

CrnimkepoH HactosbHbIN Calisto-620 Plantronics — 9 .

Be6-kamepa Logiteach C920 — 9 1.

Cucrema akycTuyeckas HaCTOJIbHas — 9 IMIT.

CrepeorapHutypa (MUKPO(OH C LIYMOMNO/aBaeHueM) — 9 mT.

OkpaH HacteHHbii Digis Optimal-C MW DSOC-11032*2 -1 mt. Windows
Professional 7 Russian, Ne muiensun — 47818300, mara mokynku — 13.12.2010, cpok

netictrug- hecennuanMicrasoft Office Professional Plis 2010,



Ne ytuniensuu — 60241713, gata mokynku 13.04.2012, cpok JeicTBUsT — 66CCPOUYHO
Kaspersky Endpoint Securitygns 6usHeca — CraHgaptHbiid, Ne sureHsuud 1AF2-
000451-5712AA16, gaTta nokynku — 21.03.2018, cpok geicTBusi- 2 roja.



[Ipunoxxenue 1
YueOHOo-MeTOAMUECKOE 00ecrieueHrne CaMOCTOATe/TbHOM PaboThI 00yJarommxcsi

IlepeueHb BOIIPOCOB K 3a4eTy

1. Kakue ObIBaroT MHHOBALN?

2. Kakue QyHKIMY BHITIOMHSIOT MHHOBALIWH.

3. Kak paboTaeT MHHOBAI[MOHHBIH TPOIieCC.

4. YT0 Takoe «KHU3HEHHBIN I[UK/I MHHOBALIAM» .

5. ['me HaliTU MHHOBALIMOHHYIO UJIET0.

6. Kak BbIOpaTh NIprOpUTeTHBIE HAalpaB/IeHUs] UCCIeJOBaHUM U Pa3paboToK.

7. Kak co3faTth «1opTdenb» WHHOBALIMOHHBIX TIPOEKTOB.

8. Kak pa3paboTaTh HHHOBAIL[MOHHYIO CTpaTeruio Baiiero 6r3Heca.

9. Kak oopMUTh MTHHOBALIMOHHBIH MPOEKT.

10. Kak co3paTte KOMaHAy?

11. KomaHngHb1i nvgep.

12. PacripefienieHue posieil B KOMaHze.

13. Kak motuBrpoBath KoMaHAy? KomaHHBINA LyX.

14. Pa3zBuTrie KOMaH/bI.

15. MortuBauys co3zanus, NpoJaku U NMOKYNKW UHHOBaLWH.

16.  Kak oLeHuTh MIHHOBAL[MOHHBIM MOTEHI1a/l OpraHu3alui.

17. Kak npoaHanv3upoBaTh CIIpOC Ha HAYUYHO-TeXHAUYECKYHO MPOAYKLIUIO.

18.  Kak co3paTtb KOHKypeHTHbIe TIpeuMyliiecTBa J/1s1 Balliero "HHOBalJMOHHOI'O MPOAYKTA.

19.  Uro Takoe «(hpOHTUPOBAaHHE» PbIHKA B UHHOBAI[MOHHOM OHW3Hece.

20.  Kak pabortaeT cTpaternyeckuii ”YHHOBAlL[UOHHBIN MapKeTHHT.

21.  Kak paboraeT orepaTUBHbIN MHHOBALJMOHHBI MApKETHHT.

22. YT0 Takoe «MHHOBALJMOHHBIN MEHEKMEHT».

23.  Kak opraHu3oBaTb MHHOBAL[MOHHBIN MeHe)KMEeHT Ha MajioM NpeJIIpUATHH.

24. CoBpeMeHHbIe NIpaKTUYeCcKre NprueMbl THHOBALJMOHHOI'O MeHe)KMeHTa.

25. YnpaBriieHre pucKamy B UHHOBAaLIMOHHOM MeHe/)KMeHTe.

26. dopMHpoBaHre UHHOBALMOHHBIX TTO/Ipa3/ie/ieHuH.

27. @opMbI MaIoro MHHOBALIMOHHOI'O TIpeANpUHUMAaTe/1bCTBA.

28.  MexdupmeHHass HAyYHO-TeXHUYeCKasi Koorepalys B MTHHOBAlJMOHHBIX TpoLieccax.

29. VcTouHrky ¥ popMbl PUHAHCUPOBAHKWS MHHOBALIUM.

30.  VHHOBaIMOHHAs JesSTeTbHOCTh KaK 00beKT MHBECTUPOBAHUSI.

31.  B03MOXXHOCTU NpUBJIEUEHUs JOHOPCKOTO (PHAHCUPOBAHWSI MHHOBALJMOHHBIX
TIPOEKTOB.

32. [Toka3zaTesin THHOBALIMOHHOM JiesiTe/TbHOCTA OpPraHu3aluu

33. OCHOBHbIE IPUEMBI SKCITEPTU3bl MTHHOBALMOHHBIX MPOEKTOB.

34. OtrjeHka 3peKTUBHOCTA NHHOBALIMOHHBIX TIPOEKTOB.

35. OreHka 3 deKTUBHOCTU UHHOBALIMOHHOM JiesiTeTbHOCTH.

36. CopeprkaHre U HarpaB/ieHWe WHHOBALIMOHHOM MOJIUTUKUA PO.

37. VIHHOBAIMOHHAs TIOJIMTHKA XO35HCTBYIOIIEro CyObeKTa.

38.  Bormpochl naTeHTHOW 3al{MThl MTHHOBALIMOHHBIX TIPOAYKTOB.

TecTrI Aj11 CaMOIIPOBEPKU

K pazgeny 1

1. Tlog wHHOBauel (aHr/. innovation — HOBOBBe/|eHHE€, HOBAaTOPCTBO)

MbI TIOHUMAaeM:

1) «MHBECTULIMIO B HOBAL[MIO» KaK pe3y/bTaT MPaKTUUeCKOr0 OCBOEHUS] HOBOTO
rporecca, rpoAyKra Uiu yCiayru



2) Kakoe-TO HOBILIECTBO, KOTOPOTO He ObIIO paHbIiIe

3) HOBOe siB/ieHWe, OTKPbITUE, M300peTeHHe, HOBBI METO[ Y/OB/IETBOPEHHUS
0011[eCTBEHHBIX MTOTPeOHOCTEH U T.11.

2. VIHHOBAIMOHHAs eATe/TbHOCTb WX MHHOBALMOHHBIN MPOLIeCC — 3TO:

1) IIpouecc co3panysi, 0CBOEHUS U paclipOCTpaHeHUsl MHHOBALMN

2) VIHHOBaLMOHHBIV NIPOAYKT

3) N3o6peTeHne HOBBIX TPUOOPOB, MEXaHW3MOB, MHCTPYMEHTOB, CO3/IAHHBIX
YyesioBeKOM

3. 1o Tvmy HOBHM3HBI /1151 pbIHKA MHHOBALIMY JeJIATCS Ha:

1) Hossle fj11 0oTpaciv B MUpe, HOBBIe /11 OTPac/Iy B CTpaHe, HOBbIe [JIs1 JAHHOTO
npenpusTys (Tpynnbl IPeIIpUITAN)

2) VHHOBauLy, BbI3BaHHbIE pa3BUTHEM HayKW M TeXHUKH; UHHOBALMY, BbI3BaHHbIE
NoTpeGHOCTSIMU TTPOM3BO/ICTBA; UHHOBALWH, BbI3BaHHBIE TIOTPeOHOCTSIMU PbIHKA
3) VHHOBaLMu Ha BXOJe NpejnpusiTUs, UHHOBAL|UM Ha BbIXO/e NpeJpusiTHs,
VHHOBAL|UM CUCTEMHOW CTPYKTYPbI MpeANpUsTHS

4. ITo cTuMysly 1osiBleHus (MCTOYHKKY) MOXKHO BbI/I€/IUTH:

1) ViHHOBaLuy, BbI3BaHHbIe Pa3BUTHEM HayK{ M TeXHUKW; UHHOBAL|UY, BbI3BaHHbIe
NOTPeOHOCTSIMU TIPOM3BO/ICTBA; MHHOBALIMH, BbI3BaHHbBIE TOTPeOHOCTSIMU PbIHKA
2) Hosble 151 0Tpac/iv B MUpe, HOBbIE J/Is1 OTPAc/v B CTPaHe, HOBbIe /1JIs1 JaHHOTO
nipeAnpusTyst (TPyMIbl TIPeIIPUITUN)

3) VHHOBalMu Ha BXOJe NpeJnpusiTUs, UHHOBALJUM Ha BBIXO/e MpeJpusiTHs,
VMHHOBAL[UM CUCTEMHOW CTPYKTYPbI MpeANpUATHS

5. ITo mecTy B cucTeMe (Ha NpeANpUsTHH, B (PYipPMe) MOXXHO BbIZIE/TUTh:

1) ViHHOBaLM Ha BXO/ie MpeANpUsTHsl, THHOBALIUK Ha BbIXO/le TPeATpUSTHS,
VHHOBAL|MM CUCTEMHOW CTPYKTYPbI MpeANpUATHS

2) Hos.ble 151 oTpac/iv B MUpe, HOBbIE /111 OTPAac/iv B CTpaHe, HOBbIE /1S IaHHOTO
npenpuaTys (Fpynnbl IPeIIpUITAN)

3) VHHOBalLuK, BbI3BaHHbIE Pa3BUTHEM HayKU M TeXHUKH; UHHOBALIMH, BbI3BaHHbIE
NOTPeOHOCTSIMU TIPOM3BO/ICTBA; MHHOBALIMH, BbI3BaHHBIE TOTPEOHOCTSIMU PhIHKA
6. MOKHO CKa3aTbh, UTO MHHOBALIMA BBIMIOJ/IHSIET C/IeAYIOLe OCHOBHBIE (DYHKLIMK:
1) Bocripor3BojCTBEHHYIO, MHBECTULMOHHYI0, CTUMY/IUPYHOIIYIO

2) WM3obpeTtarenbCKyto, KNacCUPUKALIMOHHYI0, UHBECTULIMOHHYIO

3) OGpa3oBaTesbHYI0, CTUMYJIMPYIOLLYIO, Y/I0BI€TBOPSIOLIYIO

7. Ilpu peanusaljuy MHHOBALWH, NIPeJI0’KEHHOM K NPoJjake, IPOUCXOMNT:

1) O6MeH «JeHbI'Y — UHHOBAL[USI»

2) Ob6meH «TOBap — JAeHbIH»

3) ObmeH «u300peTeHUe — BHe[peHUE»

8. BHepsis MHHOBaLMM B MPaKTUKY NpeAlPUHUMATE/bCKOU [esaTelbHOCTH, OYeHb
Ba)XKHO 3HaTh, Kakue (haKTOpbl CIIOCOOHBI 3aTOPMO3UThb WM YCKOPUTH
VMHHOBALJMOHHBIN Mporecc. K coruanbHO-NCUX0NI0THYeCKUM U KYJIbTYPHBIM
(hakTOpaM OTHOCSTCS:

1) ConpoTuB/ieHusl MepeMeHaM; MOpaJbHOe MOOLpeHHe YYaCTHHUKOB
VMHHOBALMOHHOTO TIpoliecca, obIlecTBeHHOe IpH3HaHUe, obecrieueHue
BO3MO>KHOCTel caMopeasin3aliiy, 0CBOOOK/IeHe TBOPUYECKOTO TPy/ja

2) Hepocratok cpefcTB [ (MHAHCHUPOBAHWS WHHOBALMOHHBIX IPOEKTOB,
c1aboCTh MaTepuanbHOW Y HaAyUHO-TeXHUUeCKOW 0a3bl, OTCYTCTBHE pe3epBHBIX
MOLIJHOCTel, JOMUHUPOBaHUe UHTepecoB TeKYIero Nporu3Bo/CTBa



3) OrpaHuueHusi CO CTOPOHbI AHTHMOHOIIOJ/ILHOTO, HAaJ0r0BOTO,
aMOPTHU3aLMOHHOT 0, MaTeHTHO-/TMLIeH3MOHHOT 0 3aKOHO/|aTe/IbCTBa

9. ITo, THHOBAL[IOHHOM CTpaTeryuei KOMIaHUM 0OBIYHO TTOHUMAIOT:

1) CrpaTteruto UCMNoJ/b30BaHUsi HOBOBBeJeHUN

2) Ilponecc NpUHATHUS JONITOCPOUYHBIX PelleHUN

3) Ilpouecc npuHATHUS KPaTKOCPOYHBIX pelleHri

10. BblienstoT yeTblpe OCHOBHbIE TWUITbI MHHOBALMOHHBIX CTpaTeryi:
HacTyraresbHasi, 060pOHUTE/IbHAS, UMUTALMOHHAS, CTPaTerusi «HWILLIN».
HacrynarenbHas cTpaTerusi:

1) XapakTtepHa A1 (GUPM, OCHOBBIBAIOIIMX CBOIO J€STEIbHOCTb Ha MPHHLUIAX
npeJpyUHUMAaTeIbCKOU KOHKYPEeHLIUU

2) HarmpaesieHa Ha TO, UTOOBI y/iep>KaTh KOHKYPeHTHbIe IMO3UIMU (PUPMBI Ha yiKe
VMMEIOLMXCSl PbIHKAX

3) Ucnons3yercs pripMamMu, UMEIOLLMMU CU/IbHbIE PHIHOYHbIE U TEXHOJIOTMYeCKUe
MO3ULUU

11. Yro u3 HwKenepeuncieHHOro HE 0THOCUTCS K Masioii rpyrire:

1) Pabouuie cTpouTebHONM OpUTa/IbI

2) PaboTHUWKM MaprKMaxepCKOu

3) IMaccaxupsl roes/a

12. Yto 13 HIKenepeuncIeHHOro XapakTepru3yeT KOMaHHOrO Jujepa:

1) YMeHue npaBWIbHO pacripe/ie/isiTb pon

2) Xapu3ma

3) JIubepanu3m

13. Ha o0ruii c60p TpyIIbI IPUIIUTH He BCe CTYI€HThI, COC/IaBIIMCh Ha 3aHSATOCTh
npoOku. MOXKHO /I CUMTATh 3TO MPOSIBJIEHUEM OTCYTCTBHSI KOMaH/IHOTO JyXa:
1) Ha, eciu BpeMsi ¥ MeCTO OBIIO COT/IACOBAHO CO BCEMH 3apaHee

2) OpaHO3HAYHO, a

3) Hert, 310 00beKTHUBHBIE TIPUUHHBI

14. B rpynne Hu3Kas 3KCIIaHCUBHOCTD, 3TO:

1) Memaet copMHUpoBaTh KOMaHAy

2) Tlomoraet copMUpoOBaTh KOMaHZy

3) Hukak He ckaeTcst Ha (POpMHPOBaHHEe KOMaH/Ibl

15. PaboTta B KOMaH/ie MeeT cyiefiytoliiee MperMylecTBO:

1) IloBbILIaeT KPeaTUBHOCTH

2) YmpoiijaeT nporiecc pacrpezesieHus IpUuobUIH

3) CHwkKaeT BpeMsl Ha MPUHATHE pellleHui

16. Co3gaHue oHIaH KoMaH/bl (6e3 OUHbLIX BCTpeu):

1) Bo3MoXxHO

2) HeusbexHO

3) HeB03MOXHO

17. K 3aroBeisiM (popMHpOBaHUsI KOMaHJHOTO ZlyXa OTHOCHTCS:

1) CoBmecTtHas paboTa

2) be3oroBopouHoe MogYrHeHUe

3) Ortka3 oT yBO/IbHeHHsI paOOTHUKOB

18. KomaHzHbIl AyX MpeArnonaraer. ..

1) UyscTBO 0bO1IHOCTH

2) YeTkoe BBITIO/THEHUE UHCTPYKLIUU



3) OrcyTcTBue nuzepa

K pazgeny 2

1. JTro6ast MOTHBALMSI COCTOUT U3 YeThIPeX 3JIEMEHTOB, K KOTOPbIM OTHOCSITCSL:

1) uenb, MOTUBBI, (PAKTOPBI, CTPEM/IEHUE K JOCTH)KEHHIO Lie/U

2) MOTUBBI, (DAKTOPBI, CTPEMJ/IEHHE K JOCTVDKEHUIO Lied, 3aiauu

3) uenb, hakTOpbl, CTPeM/IEHHE K JOCTKEHUIO Lie/H, YCIeLIHOCTh /1eITe/IbHOCTH
2. KOHKypeHTOCIIoCcOOHOCTb HOBOTO MPOJYKTa (UM TeXHOJIOTHH):

1) o3HauaeT CrIOCOOHOCTH €ro B OMpe/ieNeHHbIM TIepUo/i BPEMEHH COOTBETCTBOBATh
3arpocaM ¥ TpeOOBaHUSIM PbIHKA U OBITH BBITOAHO TPOAAHHBIM TIPH HaTAYUU
Ha pbIHKe TNpeJJI0KeHUH JPYTUX aHa/IOTUYHbIX TPOJYKTOB (MM TeXHOJIOTHI)

2) 3TO MOTHUBBI CO3/IaHUsI U TIPOZA)KK MHHOBALIMI 00YC/IOBIeHHbBIE 11e/TbIM PSIOM
(akTopoB

3) 9TOo CBOMCTBA NMPOAYKTA, TIPe/[CTaB/IsIOLIe UHTePeC JJis TTOKyTaTesnen

3. Llesibro MOKYIIKM MHHOBALWY SIBJISIETCS:

1) monyyeHre X03SHUCTBYIOIIUM CYOBEKTOM JIeHE)KHBIX CPeJICTB B OyyIieM 3a cyeT
peasi3alyiy UM HOBBIX MPOJYKTOB W/IM TEXHOJIOTHH, KYTIJIEHHBIX CEro/iHs

2) TIOBBIIIIEHHE KOHKYPEHTOCITOCOOHOCTH ¥ UMU/IKa XO3SIMCTBYIOIIEro CyObeKTa
3) mo/nyuyeHHe B MepCreKTUBE 10X0/a Ha KaruTasl, BJIO’KeHHbI CeroHs

4. VIHHOBAaLIMOHHBIM MOTEHLMal OPraHU3aly — 3TO:

1) cTereHp ee TOTOBHOCTH BBLITIOJIHWTE 3ajjaud, obecrieunBarollie JOCTHKeHHe
NI0CTaB/IeHHOW WHHOBALIMOHHOW LieJId, T.e. CTeleHb NOTOBHOCTU K peaynv3alyin
WHHOBAI[MOHHOTO TMPOEKTa WM TpOrpaMMa MHHOBALIMOHHBIX MpeoOpa30oBaHUM
Y BHe/IpeHUs1 THHOBaLM1

2) TOCTaHOBKAa WHHOBALMOHHOW LieJI M XapaKTePUCTHUKU CTeleHW TOTOBHOCTHU
K peasnv3alyy MHHOBALIMOHHOTO ITPOeKTa

3) mporpamMma MHHOBAI[MOHHBIX IMPe0Opa30BaHUi U BHeJPEHUS] UHHOBAI[UH

5. PEIHOYHBIM CIPOC Ha TOBAp — 3TO:

1) TO KO/IMUECTBO TOBapa, KOTOPOE MOXKET ObIThb KYIUIEHO OTpe/ie/IeHHON TPYIION
noTpebuTesel B yKa3aHHOM PervioHe, B 3a[JaHHBIN OTPe30K BPEMEHH, B paMKax
KOHKPETHOM MapKeTHUHI'OBOW MPOrpaMMbl

2) 5TO YaCTb COBOKYITHOT'O PIHOYHOI'O CIPOCA, NPUXO/AALLAsACs Ha TOBap JaHHOU
KOMITaHUM NP Pa3/IMUYHbIX YPOBHSIX MapKeTHHIOBBIX PaCXO/I0B

3) OJHO W3 Ba)KHEMIINX HarpaBieHUN [1esTeIbHOCTH UHHOBAL[MOHHBIX KOMITaHUI
6. @poHTUpPOBaHME PbIHKA WX ()POHTHUHT — 3TO:

1) ormeparusi Mo 3aXBaTy pbIHKA APYTOro X03HUCTBYIOIIEro CyObheKkTa uin 3apyoe)KHOro
pbIHKa

2) pelieHUe L[e/Ioro KOMIIeKca aHaIMTUUeCKHUX U OTepalOHHbIX 3a/1au

3) BBIXO/] Ha PBIHOK, y>Ke 3aHSThIN IPYTUM X03SHUCTBYIOLIUM CyOBHeKTOM

7. CyObeKTOM ympaB/ieHHs] MOXKeT ObITh:

1) opuH WM rpyma paboTHUKOB, KOTOPbIe OCYIIeCTBIISIOT LjeJieHarlpaBIeHHOe
(bYHKIMOHUPOBaHHe 00beKTa yIpaB/ieHust

2) VHHOBALMY, UHHOBAL[MOHHBIM MPOLIECC U 5KOHOMHUYECKHE OTHOLLEHUST MEXY
y4aCTHUKaMH PbIHKa UHHOBAL[H

3) nepegaua UHGOPMAIUK U TIpeZCTaB/IsieT OO0 TPOLIeCC YIipaB/IeHUs

8. K dysHkumsam ob6beKTa yrpaBiaeHUs] OTHOCSTCS:

1) puCKOBOe B/IOKEHMEe Karuraja, OpraHu3alys THHOBALMOHHOIO MPoLiecca,



OpraHu3aliysi Mpo/IBWKeHUsI THHOBALMI Ha phIHKe U ee AU dy3un

2) moOyxeHre pabOTHUKOB K 3aMHTEPECOBAHHOCTH B Pe3yJibTaTaxX CBOETo Tpy/a
T0 CO3/IaHUIO U peanu3aliid MHHOBALM, IpOBepKa OpraHu3aljii MHHOBAL[MOHHOTO
TrpoLiecca, IyjiaHa Co3/jaHus ¥ peanu3aliii MHHOBALUM U T.I

3) coryacoBaHHOCTh paboT BCeX 3BeHbEB CHCTEMbI YIIPaB/IeHHs], arrapaTa yrpaB/ieHus
Y OT/IeJIbHBIX CIeLMaTMCTOB, KOMIIEKC MEPOTIPUSITHIH 10 BBIPAOOTKE MTaHOBBIX
3a/laHWi B UHHOBALIMOHHOM TpOLiecce 1 10 BOILIOLIEHHIO UX Ha MpaKTUKe

9. PeMH)XUHUPUHT — 3TO:

1) dyHgameHTanbHOE TIepeoCMBIC/IeHHe U paJiiKaabHOe MeperpoeKTHPOBaHKe J1e/I0BbIX
TIPOLIECCOB [I/Isl JOCTH)KEHUSI pe3KHX, CKaUK0o0Opa3HbIX yJIyullleHHui COBpeMeHHbIX
TioKa3arersieil ZiessTe/lbHOCTA KOMITaHUM, TaKUX KaK CTOMMOCTh, KaueCTBO, CEPBUC

Y TeMIIbI

2) rpyeMbl MTHHOBAL[MOHHOT'O MeHe/[)KMeHTa

3) yrpaB/ieHHe MHHOBAaLMen

11. Tlpu mpumeHeHur OeHU-MapKWHTa Ba)KHOe 3HaueHHe HMeeT TIpeo/joJieHue
«TICUXOJIOTHUECKOW 3aKOMILIEKCOBAHHOCTH» DPYKOBOJUTEse | CIeIMavCTOB,

a UIMeHHO:

1) caMOyCrOKOeHHOCTH PyKOBOJUTE/ISI JOCTUTHYThIMU pe3y/ibTaTaMU; HeXKelaHUs
PUCKOBATh [IeHEXXHbIMU CPeZICTBAMU; CTPAX, UTO C/e/aTh Jayullle, YeM KOHKYDEHT,
OueHb TPY/IHO UK HEBO3MOXKHO M3-3a OOJIBIIINX 3aTpaT BCEX PeCypPCOB

2) cbop HeoOXOAUMOM it cpaBHEHUs UH(MOPMAIMU TT0 KOHKYPeHTaM U aHaJln3
MOJIyYeHHOU HH(OopMaLn

3) ocylecTBIeHMeM KOHTPOJISA 3a XOA0M MPOBeJieH!sI U3MEHeHU U OKOHUYaTeTbHOU
OL|eHKe KaueCTBa M3MeHeHHM KOHKPeTHBIX (QyHKLMI On3Heca

12. BremHue 1jeHOOOpa3ytoiye GpaKkTophl:

1) oTpakaroT B/IMsIHUE BHeIlIHel cpe/ibl [0 OTHOLLIEHUIO K IPOU3BOAUTE0 WU
MpO/iaBLly MHHOBALIUW

2) oTpa)karoT mpex/ie Bcero (PMHAHCOBYIO 1 TIPOU3BOJCTBEHHYHO /IesITe/TbHOCTh
MIPOM3BO/IUTE/Isl MHHOBALIMY W/ ee Mpo/iaBLia

3) oTpakaroT NpekJe Bcero (PMHaHCOBYIO ¥ POU3BO/ICTBEHHYIO JIeSITe/IbHOCTD
TIOKyTIaTesIsi ¥ TIOTpeouTeis

13. Bce pucku fiesiT Ha JjBe 0oJibIlve TPyTIbI:

1) yucCTbIe PUCKU U CTIEKY/ISITUBHbIE PUCKU

2) pHUCKH OIIKMOO0YHOTO BHIOODPA MHHOBALIMOHHOTO TIPOEKTa Y PUCKHU YCUIeHUS
KOHKYpeHLIUH

3) pucku HeobecrieueHUss MYHHOBAL[MOHHOTO TIPOEKTA JJOCTaTOUHBIM YPOBHEM
¢dbuHaHCHUPOBaHUS 1 PUCKH, CBSI3aHHbIe C HeJJOCTaTOYHLIM YPOBHEM Ka[pOBOTO
obecrieueHust

14. TlepBbie 6u3Hec-UHKYyOaTOpbl B Poccry ObUIH pacCUMTaHbI:

1) B OCHOBHOM Ha MOA/I€P>KKY MPUKIaJHbIX TEXHO/IOTHUN

2) GoJibllie BHUMAaHUS Ye/sTh MOo/epKKe MHHOBALIMOHHBIX OpraHU3ariuii

3) ¢uHaHCUpPOBaTh WHHOBALIMOHHYIO [eATe/bHOCTh 3a CUeT [APYruX HarpaBeHUi
paboThl OU3HeC-UHKYOaTOpa 1 ero MaJbIX OPrCTPYKTYD

15. Pa3nuuaroT rOpu30HTa/bHble M BepTHKalbHble HAyYHO-TEXHUYECKHe asibsHCHI.
Yro ripeficTaBsisieT U3 cebst TOPU30HTA/TbHBIE HAYYHO-TEXHUYECKHE a/TbSHCHI:

1) 3TO UpMmMBI OHOI OTpaciIu

2) 5TO (UPMBI pa3HbIX OTpacyiel



3) 3To KOMOMHMPOBaHHBIE (HHUPMBI

K pazgeny 3

1. icrounrkamy (hMHAHCHPOBAaHUSI UHHOBALIMOHHOM JIeSITe/TbHOCTU MOTYT OBbITh:

1) Bce mepeuunc/ieHHOe

2) mpeAnpusATHsi, GUHAHCOBO-TIPOMBIIIIEHHBIE TPYTITIbI, Ma/Iblii MTHHOBAL[OHHbIH
Ou3Hec

3) WHBECTULIMOHHBIE U MTHHOBAL[MOHHbIE (DOH/IbI, OpraHbl MECTHOT'O yIIpaB/IeHMUs],
YyacTHbIe JInLja

2. Tlo BUuzlaMm CcOOCTBEHHOCTH WCTOUHWKHU (PUHAHCUPOBAHUS [IeNIATCS Ha:
roCy/lapCTBeHHble MHBECTULIMOHHbIE peCcypChl U MHBECTULIMOHHBIE.
VHBeCTULIMOHHBIE NCTOUHMKU (PUHAHCHMPOBAHUS — 3TO:

1) pecypchl XO3SIMCTBYHOIIMX CyOBEKTOB, a TakKe OOIL[eCTBEHHBIX OpraHU3aLui,
(bu3MYecKux vl U T.J,.

2) Oro/pKeTHBIE CPe/ICTBa, CPe/ICTBa BHEOOI)KeTHBIX (DOH/I0B

3) rocyjapCcTBeHHble 3alMCTBOBaHUS, MaKeTbl aKI[Mii, UMYILECTBO TOCy/JapCTBEeHHOM
COOCTBEHHOCTH

3. Ha ypoBHe rocyzapctBa u cyonekToB Pefjeparii WCTOUHHKAMU
(brHaHCUPOBaHUS SIBJISIFOTCS:

1) cobcTBeHHBbIe cpeficTBa OO/PKETOB M BHEOODKETHBIX (DOHZOB; TPUBJIEUEHHBIE
CpeACcTBa TOCY/IapCTBEHHOW KpeAUTHO-0AHKOBCKOM U CTPAaXOBOW CHUCTEM; 3aeMHbIe
CpeZiCTBa B BUJe BHeIlHero (MeXJyHapOAHBIX 3aMMCTBOBAHWM) U BHYTPEHHErO
Jl0JITa TOCyAapcTBa (TOCYAapCTBEHHBIX 00J/TUTAl[MOHHBIX U TIPOUMX 3aliMOB)

2) cobcTBeHHbIe cpefCcTBa (MPUOLLIb, aMOPTH3ALIMOHHBIE OTUYMC/IEHHS], CTPAXxOBbIe
BO3MeIl[eHHs], HeMaTepualbHble aKTWBbI, BDEMEHHO CBOOO/HBbIE OCHOBHBIE

1 000pOTHBIE CPe/ICTBA); IPUBJIeUeHHbIE CPE/ICTBA, MOyYeHHbIe OT TIPOJaXKU aKLUH,
a Tak)Ke B3HOCHI, LieJieBble TIOCTYIIEHUS U T1p.;

3) 3aemHbIe Cpe/[CTBa B BUe 010 KeTHbIX, 0AHKOBCKUX Y KOMMEpPUeCKHUX KPeJJUTOB
4. Kak mpaBwio, WHBeCTOpPy ObIBaeT BecbMa CJIO)KHO BbIOpaTb BapHaHT

13 TIpe/I/I0)KeHHBIX WHHOBAI[MOHHBIX TIPOEKTOB. [103TOMY A/isT MUHHUMH3al[UH
MIPOEKTHBIX PHUCKOB M ONTHUMM3ALMM [apaMeTPOB YCIELTHOCTH TpoeKTa Hauboiiee
IIIMPOKO NMPUMEHSIETCS:

1) nopTtdenbHbIN MOAXO],

2) BeHUYypHbIU MOAXO0],

3) MHTerpaLlyOHHBIN MOJX0[

5. K cnenguueckrimM puckaM MHHOBALIMOHHBIX MPOEKTOB, MO’KHO OTHECTU: Hay4HO-
TeXHUUeCKHWe PHUCKHU, PUCKU TPaBOBOTO obecrieueHUs TIPOEKTa, PUCKU
KOMMEpPUEeCKOro MpeyIoKeHUsl. YKaKUTe DUCKHU, KOTOpble OTHOCSITCSI K HayuHO-
TeXHUYECKUE PUCKAM:

1) orpunatensHble pe3ynbTatel HUP; oTknoHenus napamerpoB OKP; HecooTBeTCTBHE
TEeXHAYECKOT0 YPOBHS MPOM3BO/[CTBA TEXHUYECKOMY YPOBHIO MHHOBALIMK

2) ommMOOYHBINM BEIOODP TEPPUTOPHA/ILHBIX PBIHKOB MAaTEHTHOM 3all[UThI; HEJOCTATOYHO
«TJIOTHBbIe» TaTeHTHbIe 3allUThl; HeroJy4yeHWe WM 3ara3/blBaHue IaTeHTHOU
3aL[UThI

3) HecoOTBeTCTBHE DLIHOUHOW CTpaTervu (MpMbl CYIIECTBYIOLMM YCIOBUSIM;
OTCYTCTBHE TIOCTABIIMKOB HEOOXOJMMBIX PeCypCOB W KOMIUIEKTYIOIINX;
HEBBITIOJTHEHHE TIOCTABIL[UKAaMH 00sI3aTe/IbCTB 10 CPOKaM M KaueCTBY MOCTaBOK



6. TlokasaTtesnu, Haubosiee IMPOKO TPUMEHsIEMbIe B OTEUECTBEHHOUW U 3apyOe>KHOM
NpaKTUKe U XapaKTepu3ylole HMHHOBALMOHHYIO aKTMBHOCTb OpraHv3alvy,

ee MHHOBALMOHHYIO KOHKYPEHTOCTIOCOOHOCTb, MOXKHO DPa30HTh Ha CiiefyIoLiue
TPYIIBI: 3aTpaTHbIE; TI0 BpeMeHH; OOHOBJISIEMOCTH; CTPYKTypHbIe. 3aTpaTHbIe
NoKasaTey — 3TO:

1) ynenbHbie 3aTpaThl Ha HUOKP B 00beMe TpofaX, KOTOpPbIE XapaKTePU3YIOT
roKa3aTe/lb HayKOEMKOCTH TIPOAYKLMHU (DUPMBbI; y/enbHble 3aTpaThl

Ha rpuobpeTeHre JIMIeH3Ul, MaTeHTOB, HOY-Xay; 3aTpaThl Ha IprUoOpeTeHUe
VHHOBALMOHHBIX (prpM; Hanmruue (HOH/I0B Ha pa3BUTHE MHUIIMATUBHBIX pa3paboToK
2) mokaszaTesnb WHHOBaUMOHHOCTH TAT; A/uTeNbHOCTH Tipoljecca pa3paboOTKU HOBOTO
NpoAyKTa (HOBOM TEXHOJIOTMM); [JIUTeNbHOCTb MOATOTOBKM MPOU3BOJCTBA HOBOIO
TMPOJYKTAa; J/IUTEeIbHOCTb ITPOU3BO/CTBEHHOIO L{MKJIa HOBOT'O TIPOJYKTa

3) KO/JIMuecTBO pa3pabOTOK WM BHEAPEHWM HOBOBBEAEHUM-TIPOAYKTOB

Y HOBOBBE/IeHUM-TIPOLIECCOB; TI0Ka3aTe/lu JUHAMUKHA OOHOB/IEeHHUsI MOpTdess
npoAyKUuH (yzenbHblM BeC MPOAYKLIMY, BbllycKkaeMoi 2, 3, 5 1 10 s1eT); KoJin4eCcTBO
NpHOOpeTeHHBIX (Mepe/JaHHbIX) HOBBIX TEXHOJOTHH (TeXHUUECKHX [JOCTIDKEHHH);
00beM 3KCIIOPTHUPYEMOM WHHOBAL[MOHHOW MPOJYKLMK; 00beM MpeoCTaB/sieMbIX
HOBBIX yCJIyT

7. OnucarenbHbI MeTOJ, 5KCIepPTU3bl MHHOBALIMOHHBIX TPOEKTOB IIMPOKO
pacnpoCcTpaHeH BO MHOTHX CTpaHax:

1) ero cyTb COCTOUT B TOM, UTO pacCMaTpUBaeTCsl MOTEeHLMaJbHOe BO3/eCTBUE
pe3yJIbTaTOB OCYLEeCTB/IIEMbIX NPOEKTOB Ha CUTyalldI0 Ha OIpe/ie/IeHHOM pbIHKe
TOBApOB U yciyT. [lomydyaemMbie pe3ynbTaTbl 0000IAIOTCS, COCTaBISIFOTCS TIPOTHO3bI
Y YUUTHIBAIOTCS TTOOOUHBIE TTPOLIeCChI

2) 9TO MeTOJi CpPaBHeHHs TIOJIO)KEHUU «J0» U «I0C/e» T03BOJIsSleT MPUHUMATh
BO BHUMaHHUe He TOJbKO KO/JMYeCTBEHHble, HO M KayeCTBeHHbIe I10Ka3aTean
pas3/IMYHbBIX [IPOEKTOB

3) BaTOM MeToZie obOpaijaeTcsi BHUMaHHe Ha CPaBHUMOCTH TMOTEHL[UATbHbBIX
pe3yJ/IbTaToOB OCYIIEeCTB/IIEMOT0 TPOEKTa, UTO COCTaB/seT OJHO W3 TpeboBaHMiA
TIPOBEPKU IKOHOMHUECKOH 000CHOBAaHHOCTH KOHKDETHBIX pelleHHH

110 PMHAHCHPOBAHMIO KPaTKOCPOUHBIX U OBICTPOOKYTIaeMbIX ITPOEKTOB

8. Uto ocyujectBnsier Poccuiickuii rymaHuTapHbli HayuHbld (GoHp (PIHD)?

1) aKcrepTH3y MPOEKTOB B 00/1aCTH 'yMaHWTAPHBIX U 00IIeCTBEHHBIX HAYK

2) UTOroBOe 3aK/IH0YeHMe SKCIepTa Mo MPOeKTy

3) oLleHMBaeT NPOEKTHI C yUeTOM aHaln3a HayYHOI'O COJieprKaHus

9. Ilepuop okymaemoctu (PP) siBisieTcss ofHUM W3 Hanbosiee pacIipoCTpaHEeHHBIX
Trokasareseil oLleHKH 3QpeKTUBHOCTH UHBeCTULMM. UTo OH 13 cebs TipeficTaBsieT?
1) Bce OTBeThl BepHbIe

2) oH rnpejicTaB/isieT co00i BpeMeHHOW WHTepBas, 3a rpejie/laMd KOTOpPOrO UHCTast
TeKyias CTouMocThb (NPV) cTaHOBUTCS MO/I0KUTETbHON BeJTUUMHOU

3) 3TO YMCIIO JIeT, He0OXOAUMBIX /ISl BO3MeIleHUS BII0)KeHHBIX WHBeCTULIAN

10. VIHHOBaIMOHHAs MOJIMTHKA TOCY/JapCTBa TPe/ICTaB/sieT COO0i:

1) Bce OTBeThI BepHbIe

2) COBOKYMHOCTb METOJOB BO3/€MCTBUSI IOCYyZapCTBa Ha MPOM3BOJCTBO C LIeJIbEO
BBIITyCKa HOBBIX BU/IOB MPOAYKLIMU U TEXHOJIOTUU

3) pacmmpeHus pHIHKOB COBITa OTeUeCTBEHHBIX TOBAPOB

11. MlnHOBaLMOHHAs MOJIUTHKA FOCYJapCTBa YUUTLIBACT:



1) BO3MOXXHOCTU W MHTEpPeChl BCeX CyOBEKTOB WHHOBAIIMOHHOMW [JesSTeTbHOCTH, UTO
CIOCOOCTBYET MepeyCTPONCTBY U MOABEMY 9KOHOMUKH Poccun

2) BO3MO>KHOCTH Ml UHTEPECHI KPYITHBIX CyOheKTOB MHHOBAIIMOHHOM /1€ Te/TbHOCTH, UTO
CrocobCTBYeT MepeyCTPONCTBY U MOAbEMY SKOHOMUKH Poccuu

3) BO3MO>KHOCTH U UHTEPeChl MaJjibIX CyOBeKTOB WHHOBAI[UOHHOW [1esTeIbHOCTH, UTO
CTIoCcOOCTBYET MepeyCTPONUCTBY U MOAbEMY SKOHOMUKH Poccuu

12. [Jenbto THHOBALIMOHHOMW TIOJTUTUKY TIPETIPUSITHS SBJISI@TCS:

1) pa3paboTka HemocpeJCTBEHHO WHHOBAL[MOHHOTO TPOEKTa, B KOTOPOM Heo0XO0AUMO
000CHOBATb €ro 3JKOHOMHUYECKYIO 11e/1eC000pa3HOCThb

2) pa3paboTka MHHOBAI[MOHHOM TOTUTUKU

3) pa3paboTKa COBOKYIMHOCTH HAllpaB/IeHUH U METO/IOB BO3/€HCTBUS X03SHCTBYIOLIETO
MexaHK3Ma Ha MPOM3BO/CTBO HOBBIX BUOB MPOAYKTA U TEXHOIOTUA

13. Pa3paboTka WHHOBALIMOHHOW TIOJTUTUKHU TPEATIPUSATHS TpeZCTaB/sieT coOoi
JIOCTaTOYHO CJIOXKHBIH MPOLIeCC, KOTOPBIM BK/ItOUaeT B cebsi TP OCHOBHBIX acIieKTa:
BbIOOp HarpaB/jieHWsi WHHOBALIMOHHOM TOJIMTUKM, CTpaTerMueckoe TJIaHUPOBaHKeE
VHHOBAI[WM, OrepaTUBHOE IJIaHWPOBaHWe WHHOBAI[MW. BbIOOp HampaB/ieHUs
VHHOBALIMOHHOMW MOJIUTUKU — UTO MPOMCXOAUT Ha 3TOM 3Tarie?

1) Bama 3asaua COCTOUT B TOM, UTOOBI MPOAHAM3UPOBATh BAPHUAHTHI BO3MOKHOM
Oyayiieli 0OCTaHOBKM Ha PbIHKE U CTIPOTHO3WPOBATh Ballli BO3MO’KHBIE LU

B Oydyijem

2) Bbl 10/DKHBI pa3paboTaTh BApHAHTHI a/TbTe€PHATUBHBIX Iy TeH U CPe/ICTB TOCTYKEHHS
BbIOpaHHBIX Bamu Ha mpebIyIieM 3Tarle 1jesiei

3) WHHOBALMOHHBIN TIPOEKT pa30UBaeTCs Ha OTZe/bHBIE 3Talbl. B cocTaBe MOTyYeHHBIX
3TaroB BeI JO/DKHBI 3al/IaHUPOBATh OT/le/IbHble MepOTPUSTHS, Lie/bI0 KOTOPbIX
SIBJISIETCS peanu3aiys pa3paboTaHHou Bamu ctparervu

14. CyijecTByeT HEeCKOIbKO METO/IOB BbIOOpa HaripaB/jieHWss WHHOBAIIMOHHOMN
MOJINTUKW: METOJ], HarvcaHusi ClieHapueB, MeTof urp, meton enbdu. Urto
TIpe/ICTaB/IsieT U3 ceOst MeTo ] HaIlMCaHUs CLieHapyueB?

1) paHHBIM MeTOJ, 3aK/II0YaeTCsl B MOATOTOBKE [€TaJbHOIO I/IaHA OCYILeCTB/IeHHUs
MHHOBALUU

2) mpefcTaBisieT coboi 0COOBIM BH MOZETUPOBAHUS CHUTyallud C THOOBIM YHUCIIOM
YUaCTHUKOB, KaXK[bIM W3 KOTOPBIX WrpPaeT HEKYI pOJib, OTBEJEHHYIO eMy
ClieHapreM, U MoAUrHsIeTCs: Habopy oripesie/IeHHbIX MTPaBU/T

3) mpejcTaBiisieT cob0¥ MeTO/ MPOrHO3a BO3MOXKHBIX OYAYIIMX COOBITHH, TPU KOTOPOM
Bbl ipoBoiMTe MHAMBHAYA/IbHBIA OMPOC SKCIEPTOB C MCIIOJb30BaHUEM aHKeT [J/isi
BBISICHEHUSI UX MHEHUS

15. [leiicTBUe MaTeHTa MOXKeT ObITh TIPeKpaIlieHO I0CPOYHO B COOTBETCTBUH CO CT.

29 IMareHTHOTrO 3aK0Ha P®. Tak, feiicTBUe nMaTeHTa MpeKpalljaeTcst JOCPOUYHO:

1) BCe OTBeTHbI BEPHBI

2) Ha OCHOBAHUU 3asiBJIeHUs, MTO/JaHHOTO TlaTeHToo0MajaTesieM B PocriateHT

3) npu HeyriaTe B yCTaHOBJIEHHbIM CPOK MOLLIMH 3a MO/ep>KaHre TaTeHTa B CUje U
TIpU NIPU3HAHUM MaTeHTa He/lelCTBUTEbHBIM MOJTHOCTBIO WM YaCTUUHO



IIpunoxenue 2
O11eHOUYHBbIe Cpe/JCTBA //Is1 MPOBeieHUs MPOMe)XXyTOUHOM aTTecTaliu
a) Ilnanupyembie pe3y/ibTaThl 00yYeHHUsI U OLIEHOUHBIE CPeJCTBA /I MPOBe/IeHHs MPOMEe)KyTOYHOM aTTeCTaljuu:

CTpyKTYypHBI
. PYKIyD [1nannpyemsbie pe3y/ibTaThbl
Y 37IeMeHT OneHOuUHBbIE Cpe/iCTBa
obOyueHust
KOMITeTeHLIUU
YK-2 Cnioco6eH ynpaBJ/isiTb IPOEKTOM Ha BCeX Talax ero >KH3HeHHOr0 UK/
YK-2.1: dopMy/MpyeT Ha OCHOBE Bomnipocs! /11 IOAr0TOBKH K 3aueTy
TOCTaB/IeHHOW TIPOO/IeMBI p
39. Kakue ObIBatOT UHHOBALIUU?
MIPOEKTHYIO 3a/lauy U Criocob ee 1
40. Kakuie (hyHKIMM BBITIOTHSIOT MTHHOBALIUU.
pellleHNs Yyepe3 peanu3aliyio Ny
41. Kak paboTaeT MHHOBALMOHHBIH TPOIieCC.
MPOEKTHOTO YIIPaBJIeHUs "
p yip 42. UTo Takoe «KU3HEeHHbIN LUKJI UHHOBAaLIUU».
43. ['me HaliTU MHHOBALIMOHHYIO UJIET0.
44. Kak BbIOpaTh NpHOpUTeTHBIE HarpaB/IeHUs] UCCIeJOBaHUHM U pa3paboToK.
45.  Kak co3gaTh «1opTdenb» WHHOBALMOHHBIX TIPOEKTOB.

46.  Kak paspaboTaTh MHHOBaI|MOHHYIO cTpaTeruto Baiero 6usHeca.
47. Kak oopMUTh MTHHOBALIMOHHBIM MPOEKT.

48. Kak co3paTte kKOMaHzy?

49. KomangHeii nugep.

50. PacripefienieHue posieil B KOMaHze.

51. Kak motuBrpoBats KoMaHay? KomaH HbI LyX.

52. Pa3BuTrie KOMaH/bI.

53.  MotuBanus co3zaHus, NpoAaKU U MOKYIIKA UHHOBALAH.

54.  Kak oLleHUTh MHHOBALIMOHHbBIY MOTEHLMal OpraHu3aLyu.

55. Kak npoaHanv3upoBaTth CIIpOC Ha HAYUYHO-TeXHUUYECKYHO MPOAYKLIUIO.

56.  Kak co3paTh KOHKypeHTHbIe ITperuMylecTBa Ji/1s1 Baiiero MHHOBalJMOHHOTO MPOJYKTA.
57.  Uto Takoe «(ppoOHTHUPOBaHME» PhIHKA B MHHOBAIIMOHHOM OH3Hece.

58.  Kak paboraet cTpaTernueckuii MHHOBAlJMOHHbIN MapKeTHHT .

59. Kak paboTaeT onepaTHBHbIN MHHOBAIMOHHBIA MapKETHHT.

60.  YTO Takoe «MHHOBALIMOHHBI MEHEe/DKMEHT».




CTpyKTypHBI

HJIEIHI/IPYEMLIE Pe3y/IbTdThL

1 371eMeHT OrieHouHbIE CpefiCTBa
o0OyueHwUs
KOMIIeTeHLIUU
61. Kak oprann3oBaTh UHHOBAIIMOHHBIN MeHe[PKMeHT Ha MajioM MpeATpUSITUH.
62. CoBpemeHHbIe TpakTUYeCcKue TprueMbl MTHHOBALMOHHOTO MeHe/)KMeHTa.
63. Ynpags/ieHve pUCKaMy B MTHHOBAaLIMOHHOM MeHe>KMeHTe.
64. dopMHpOBaHKe MHHOBALMOHHBIX MO/pa3/ie/leHUH.
65. @OopMBI MasIOTO0 UHHOBALMOHHOTO MPeATIPUHUMATETbCTBA.
66. MexdupMeHHasi HayuyHO-TeXHUUYeCKasl Koorepaljusi B MTHHOBALIMOHHBIX MpOIieccax.
67.  WcrtouHuku U (popMbl UHAHCHPOBAHUSI MHHOBAI[WH.
68. VIHHOBaI[MOHHAs [1eITeJTbHOCTh KaK 00beKT WHBECTUPOBAHMS.
69. Bo03MO0>KHOCTH TIpUB/IeUeHUs] IOHOPCKOTO (hMHAHCHPOBaHHWsI MHHOBALIMOHHBIX
TIPOEKTOB.
70. [TokasaTeny MHHOBALJMOHHOW [lesiTeIbHOCTU OpraHu3alyn
71. OCHOBHBIE IPUEMBI SKCIIEPTU3bl MTHHOBALMOHHBIX MIPOEKTOB.
72. OreHkKa 3(pheKTUBHOCTU UHHOBALIMOHHBIX TIPOEKTOB.
73. OrjeHka 3heKTUBHOCTU WHHOBAIIMOHHOM [1eSiITe/TbHOCTH.
74. CopieprkaHue U HarlpaB/ieHHe WHHOBALIMOHHOM MOJIUTHUKU PO.
75. VIHHOBaI[MOHHAs MTOJIMTHKA XO3SMCTBYIOIIET0 CyObeKTa.
76. Boripochkl aTeHTHOM 3al[iThl UHHOBALIMOHHBLIX MPOAYKTOB.
YK-2.2: Pa3pabaTtbiBaeT KOHILIETILIHIO [IpakTrueckue 3afaHus
TMpoeKTa B paMKax 0603HaueHHOM 3apanue 1

1po6JieMbl: GOPMYIUPYET Lieb,
3a/1aur, 000CHOBLIBAET
aKTya/bHOCTb, 3HAUUMOCTb,
O’KH/IaeMbl€ pe3y/bTaThl U
BO3MOJXXHbIE C(pepbl UX IPUMEHEeHUsI

1. IIpyBeuTe TIpUMeEpBI HOBBIX WX YCOBEPLLIEHCTBOBAHHBIX TEXHOIOTUUECKUX
MPOL[eCCOB, KOTOPbIE Bbl 3HaeTe.

2. IlpuBeyiTe np¥Mepbl MHHOBALMOHHBIX TTPOJAYKTOB — TOBApOB U YCJIYT.

3. IlpuBeurTe nprMep KOMITAHUM, KOTOPasi TIpeZi0CTaB/IsieT CBOMM K/IeHTaM
WHHOBAL[MOHHbIE TOBAPHI U YCIYTH.
3azmaHue 2

1. TIprBeIUTe HECKOJIBKO TTPUMEPOB U300peTeHH I, KOTOPbIe HE CMOT/IH ObITh
peann30BaHbl B KOMMepUYeCKH yCrellHble TTPOJYKThI.

2. Kak BbI iymaeTe, B UeM OCHOBHbIe [IPUUMHBI 3TUX HeyJau?
3amaHue 3




CTpyKTypHBI
1 5/1IeMeHT
KOMITeTeHLIUU

[T1aHMpyeMble pe3y/IbTaThl
o0OyueHwUs

OrieHouHbIE CpefiCTBa

Wcnonb3ysi MaTtepuasibl JIeKLMH, OOBSICHUTE, KaK COOTHOCSTCS BO3MOXKHOCTH DPBbIHKA
Y BO3MOXHOCTHM KOMIIaHWHM, TIPOLIeCC TeHepUpoBaHusl uzed, (opMUpOBaHHe Ou3HeC-uzeu
Y KOMMepLManu3alLus ujeu.
3aganue 4

Kommanusi WonderMe mpou3BOAUT MeJKYHO OBITOBYIO TEXHUKY U 37IEKTPOHUKY B 0COO0M,
HeoObIUHOM /[u3aiiHe (HarpyMep, YHUBepCaabHbIN MyabT 1Y B opMe CIHABUYA, KOMIBIOTEPHYIO
MbIllIb, O(OPM/IEHHYIO0 KaK Uyuel0 HaCTOsllel MbIlM, HaylIHUKA B ¢opMe 3Mell U T. IL.).
YHUKa/NbHOCTh TIPeJJIOKEHHs] 3aK/IouaeTcss B paboTe TO WHAWBUAYa/JbHBIM TpeOOBaHWSAM U
JKeJIaHWSIM 3aKa3uWKa, T. €. COOCTBeHHasi TeXHOJIOTHSI Ha OCHOBe 3D-TIpUHTHMHTA TI03BOJISIET
CO3[aTh TIPAaKTUUeCKW /000N [u3aiiH J000ro HeDOJBIIOr0 TEeXHUYeCKOro YCTPOMCTBa.
KomnaHnusi XoueT BbIMTH Ha HOBbIN YPOBEHb Pa3BUTHSI, B TOM UMCJIe HA MeXKJYHAapPOJHbI PhIHOK.
Ornpepenure:

1. OcHOBHOM BU/J JeATe/TbHOCTH KoMITaHu WonderMe.

2. lleHHOCTHOe TIpe/yioKeHUe Komrnannu WonderMe.

3. OcHOBHbIE KOMIETEHLIMH T10 CO3/JaHUI0 LIEeHHOCTHOT'O TIPe//I0)KeHUsI.

4. KiroueBble KpaTKOCPOYHBIE U [JOJITOCPOYHBIE 1€/ KOMITaHUM.

5. CocTaB pecypcoB /i/isl JOCTW)KEHHSI 0JITOCPOYHBIX Lie/iei.

6. OCHOBHBIE PHCKHU TP peanu3aliyy Lieseu.
3ajgaHue 5

[TonpoOy#iTe OTBETHTHL HA C/IEAYIOLIWIA TPOCTOM TecT. [TocTaBbTe TrajJiouKu B KaXKou
CTPOKe B COOTBETCTBMU C BalllUM OTBETOM Ha BOMPOC ([ja, HeT, He 3Hat0). EC/iu Bbl OTBETUIN «/1a»
XOTs ObI Ha MATH BOIMPOCOB, BbI BIIOJIHE TOTOBLI (JOPMHUPOBATH KOMaH/y B y/laJleHHOM peXKUMe.
CpenaiiTe akLleHT Ha TeX BapuaHTax OTBETOB, I/le Bbl YyKa3alud «HET» WM «He 3Haw», —
BO3MOJKHO, Bbl OOHapy>kuTe Te NpOOJIeMbl W «y3KWe MeCTa», Haji KOTOPbIMA BaM CTOWT
ropaboTaTh.

1. Bbl ymeeTe ueTko (popMy/iMpOBaTh CBOM MBIC/IM U CTapaeTech BCEr/a MOHATb MHEHHe
Apyrux?

2. B mporiecce OHIaWH-OOIIEHUS BbI BCETJa OCTaeTeCh CaMUM COOOM, He TIbITasiCh
n300pa3uth 13 cebst KOro-To Apyroro?

3. BbI rOTOBBI COTPYAHUYATH C JIFO[IbMU, la)Ke eC/IM 3HaeTe UX He 0YeHb XOpOLIO?




CTpyKTypHBI
1 5/1IeMeHT
KOMITeTeHLIUU

[T1aHMpyeMble pe3y/IbTaThl
o0OyueHwUs

OrieHouHbIE CpefiCTBa

4. Bbl cmocoOHBI BBICAYIIATH KPUTHUKY OT Mal03HAaKOMBIX JHO/leli 0e3 BCTpeUHBIX
TpeTeH31i U yIPeKOB, HO U He BMajiasi B OTYasiHbe?

5. Bel ymeeTte comnepexuBaTh JHOAM, KOTOPbIX HUKOra IMYHO He BUZe/INU?

6. Bbl BbImosHMTe m000e 3aaHMe B CPOK, [JaXke eC/id HUKTO Bac He Oyger
KOHTPOJIMPOBAaTh?
3azanue 6

Bribepute aBa-TpU JI03yHra AJisi CBOEM KOMaH/[bl, KOTOpble, Ha Balll B3IJIsiZ, TIOMOTYT
chopmMHpoBaTh KOMaHZAHbIHN Ayx. [laliTe 000CHOBaHUE BHIOODY.

JlosyHru:

1. TTobena nro6oii 1jeHOok!
. ITopsimok mipexkzie Bcero!
. OvH 3a BCcex U BCe 3a OJJHOrO!
. [1neHHBIX He OpaTh!
Ka/iplii “MeeT TIpaBo Ha OIIHOKY!
. He 6oru ropmiku oGxuraror!
. Bce v Huuero!
. CBobo/1a mmm cMepTh!
. be3 60pr0BI HeT MoGe/pbI!
. Uepes TepHuu K 3Be37am!
. Hu mary Ha3azn!
. Het nipepena cosepiieHcTBY!
. Jlyuiiee — Bpar xoporuero!
. 3pech u ceryac!

15. Twure ezelb, Aasbiie Oyzerib!
3aganue 7

BbI mpUIiM B KOMIAHWIO TI0 00bsiBNeHUIO: «KpyIHOW W3BECTHOW KOMITaHWH, JIUAEPY
oTpaciu, TpebyTCS WHULIMATUBHBIE U KpeaTUBHbIe COTPY/AHUKH, OTBIT PabOTHI He obsi3aTesnieH».
BbI BXoMTe B OO/BIIIOE, COMMIHO OOCTaB/IEHHOE, HO JJABHO HE PEMOHTHPOBAHHOE TOMeIleHHe,
r/le BaC BCTpeuaeT CTPOrvi 1 oULIMaIbHBIA Haya/lbHUK OT/Zes1a KaZpoB B Bo3pacTte 0Kosio 60 neT.
W3 pasroBopa Bbl MOHMMaeTe, YTO CelyaC KOMIIAHWS MCMbITbIBAET TPYAHOCTH, CBSI3aHHbIE C
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CTpyKTypHBI
1 5/1IeMeHT
KOMITeTeHLIUU

[T1aHMpyeMble pe3y/IbTaThl
o0OyueHwUs

OrieHouHbIE CpefiCTBa

B/WSIHEM KpU3WCa W YCUJIeHWeM KOHKYDEHI[UH, Ballla lieflb — paclivpuTh cdepy cObITa
KOMITaHWM, TIPUYeM OueBHJHO, UYTO BaM TIPH/ETCS YacTO BbIe3KaThb B 00/acTb. MeHemkep
TO/JUePKUBAeT, UTO B MEPBbIi Tofi pabOThI BbI 0/DKHBI 3apEKOMEH/I0BaTh Ce0sl, ¥ TI03TOMY Ballla
3apriata  Oyger MuHMManbHOW. B fganmbHelimem oruiata  Oyzer Bo3pactaTh, TpUYeM
MIPOTIOPLIMOHANIFHO BpeMeHH paboThl. HauanbHUK OTZena C TOPAOCTBIO COOOIaeT, uTO
OOJIBIIMHCTBO COTPY/AHUKOB KOMITAaHMM PabOTalOT B Hell C MOMeHTa ee OCHOBaHWs B 1992 ropy.
I'paduk pabotel ¢ 09:00 go 18:00. Ocobo yka3biBaeTCs, YTO B KOMIIAHWHU €>XKeJHEBHO TIPOBOJSTCS
TNJIaHepKY y reHepaabHOro aupekropa B 18:00, Ha KOTOPBIX KaXKJbld COTPYAHUK OTUHUTHIBAETCS B
TOM, YTO CJe/laHO 3a JieHb. [Ipomyck Takoil TulaHepKu KapaeTcs uTpadoMm, HeoZHOKpaTHbIN
rpornyck — yBosibHeHHeM. B 09:00 exxeZjHeBHO aHa/IOTMUHbIe COBELLaHUs MPOBOJAT Haya/lbHUKU
OT[e/I0OB, Ha HUX KaXJOMy COTPYJHHUKY [JlaeTCs KOHKDeTHOe 3aJlaHve Ha JieHb, KOTOpOoe OH
J0JDKeH BBINOIHUTG. [IpoaHany3ypyliTe JaHHYH0 OpraHu3aLyio, UCIIO/Ib3Ysl 3HaHUS, [T0JyYeHHbIe
Ha JIeKLIMH, Y JJOTI0/THUTe/IbHbIe NCTOYHUKHY.

Bornpocsr f/14 IpoBepKy 3HaHUM:

1. Ha kako¥i Tum nuepcTBa OPUEHTUpPOBaHA JaHHas KommaHusi? EJuHOMMYHOe WM
KOMaH/JHOe /1/iepcTBO? 2. MOXXHO /1 CKa3aThb, YTO B KOMMaHWK CHOPMUPOBAH KOMaHZHBIN AyX?
Ob6ocHyiiTe cBoe mpearnosiokeHre. 3. MOXKHO /M 3Ty KOMIIAHWIO Ha3BaTh IMPOEKTHO-
OpPUEeHTHUPOBaHHOW?  OCHOBaHHOW Ha KoMaHAHOW pabote? 4. COOTBETCTBYeT /M HCTUHE
o0bsiB/IeHWe O HailiMe COTPYAHUKOB? OTOW KOMIIAHUW [IeHCTBUTENIbHO HY>KHbI KpeaTHBHbIE
Y VHULIMaTHMBHbIE COTPYAHUKU?

Bomnpoc ansi o6cyzeHusi. Bbl TOTOBBI MPUHSTH TIPe/JIOXKEHWEe IO TPY/AOYCTPOMCTBY B
3TOW KOMIaHUU?
3agaHue 8

Komanza u3 mectu 4yenoBeKk TPyAW/Iach Haj, BBINIOJHEHMEM OJHOrO 3akasa. Ilpu stom
Kbk 3aTpaT 50 uenoBeKo-yacoB. 3aka3 rpuHec Kommanuu 1 200 000 py6neii. Omnipenenute
TIPOM3BOJMTE/ILHOCTD TPY/A K&XK/I0T0 COTPYJHUKA B pPacyeTe Ha yeJl0BeKO-yac.

YK-2.3:

Pa3pabaThiBaeT TMJlaH peasu3auu
MpoeKTa C Y4YeTOM BO3MOJKHBIX
DUCKOB peann3alyu U

IIpakTrueckue 3aaHus
3aganue 1
YKa)KuTe, KaKOM TUTT UCC/Ie/IOBaHUsI HE0OXOIMMO TTPOBECTH, UTOOBI TIOJYYUTh OTBETHI Ha




CTpyKTypHBI
1 5/1IeMeHT
KOMITeTeHLIUU

[T1aHMpyeMble pe3y/IbTaThl
o0OyueHwUs

OrieHouHbIE CpefiCTBa

BO3MOXXHOCTEM UX  YCTpPaHeHus,
TJIaHUPYeT HeoOXO/IUMbIe PeCypChI

c/iefytolye BOMpPOChI:
1. Komnanus1, 3aHMMaroIasicst pa3pab0oTKOM MPUIOXKEHHUS TI0 ZI0CTaBKe e/lbl, Hallljla YHUKA/TbHYHO
Ha pbIHKe HUILY: PUTOTOBJIEHHE U I0CTaBKa JIOMaIlIHeH e/[bl TI0 3arpocy cocesield. Heobxoaumo
OLIEHUTb KOHKYPEHTOCIIOCOOHOCTb TPe/I/I0XKEHUSI.

2. Komrianusi pa3pabaTbiBaeT MpuioykKeHre, B KOTOPOM MOKHO HalTH UH(opMaIuio o6
UMEOIINXCs T00/M30CTH yI00CTBaxX /it POUTE/IEN C Ma/IeHbKUMH JIeTbMU (Tie/ieHaIbHbIe
KOMHAThI, PECTOPAHbI C ZIeTCKAM TIUTaHUEM, afTeKy U T. 11.). Heo6xoaumMo n3yunTs MOzenb
TIOBe/IeHHsI TOTPeOuTe el C Ma/IeHbKUMHU JIETbMU U OL[eHUTh CIIOCO0 MCI0/Tb30BaHUS JAHHOTO
TIPUJIO>KEHHSI.

3. Komnanust olieHMBaeT BO3MOXXHOCTb OTKPBITHSI 3aBO/ja U TlepeHoca MPOU3BO/CTBA Ha
JIOKasbHBIN PBIHOK [17is1 O0b1IIero ero ocBoeHust. Heo6xojuMo NpUHSTD pellieHre

0 1]e/1ec000Pa3HOCTH JJAHHBIX BIOXKEHUH.

3agaHue 2

[TpoBeauTe aHamM3, KAaKOM 3Tal SIB/IIETCSI HAUO0JIee Ba>KHBIM.

K sTanam MapKeTHHIOBOro UCC/e[0BaHUsI OTHOCSITCS:

1. ®opmynrpoBaHue MPOOIEMBI.

2. IlmaHupoBaHue WccaeoBaHMs.

3. Cbop uHpopMaLyu.

4. Ananu3 uHdopmaru.

5. IToaBeieHre UTOTOB.

3aganue 3

YKa)kuTe, Kakoi Tvr uH(opMaluy HeoOX0UMO B TIEPBYIO OUepe/ib TOJYUYUTh BO BpEMsI
MapKeTUHIOBOT'0 UCC/IeI0BaHus, eC/Iu:

1. Komnanust pa3paboTasia mpoToTyr poboTa /ijisi TOMOIIM MaMaM I'PY/IHBIX 1eTel, Y KOTOPbIX
pebGeHOK Bcerja Ha pykax. PoO0T MoykeT ObITh MCTIO/IB30BaH /ISl Hape3aHsl, TTIOMeIMBaHus e[k,
BBITHPAHUS CO CTO/Ia. KOMITaHUsI CTPEMUTCS OTIPe/Ie/TUTh, HACKO/ILKO TIOTPeOUTEeTbCKHEe
XapaKTepUCTUKU PoOOTa yCTparBalOT MOTEHIMAIBHBIX TOTPeOuTe e,

2. Komrianus pa3pabaTbIBaeT JOMallIHUe THAPOTIOHHbIE CUCTeMbl. HeoOX0UMO BBISICHUTD, KaKOH
MaKCHUMaJTbHbIN 00beM pPbIHKAa BO3MOJKEH B UCC/IeZlyeMOM PervioHe.

3aganue 4




CTpyKTypHBI
1 5/1IeMeHT
KOMITeTeHLIUU

[T1aHMpyeMble pe3y/IbTaThl
o0OyueHwUs

OrieHouHbIE CpefiCTBa

N3yunte nipesnaraeMoe onvcaHue MPOPbIBHBIX TEXHOIOTUM nociegHux jet. [Ipugymaiite 1o
OJJHOMY TIPUMepy HOBOTO T'a/PKeTa, OCHOBAHHOTO Ha JJAHHBIX TEXHOJIOTHSIX, KOTOPBIA MOT Obl
MOSIBUTHCS B TIOBCEJHEBHOM YKU3HU Ka)KZ0T0 XKUTeJIsl Halllel TIJIaHeThl.

1. NuTepHert Beijeil. K IHTepHeTy Belljeil OTHOCSATCSI pa3HOTO po/ia BCTPOEHHbIE B MallIMHBI
CEeHCOpHI U TIPUJIOXKEHUs], a TaK->Ke BCSI MHGPACTPYKTYpa i aBTOMaTU3UPOBAHHOM PabOTHI.
Hawubonee nmoka3arenbHbIN MPUMeP: UCIIO/Ib30BaHUE AUCTAHLMIOHHOTO KOHTPOJIS /ISl JIeUeHHsT
3abo/eBaHUM, CUCTEMbI «yMHBIA ZIOM» U IpYTHE.

2. TlepenoBasi poboToTexHuKa. [IpescraBnsieT co00l He TOMBKO IMPOU3BO/ICTBEHHYHO
pPOOOTOTEXHUKY, HO ¥ MHOXKECTBO Pa3/IMYHbIX CUCTeM, BK/IFOUasi 3K30CKe/IeThbl, KOTOpbIe
yBeJIMUMBAIOT (pU3MUeCcKre BO3MOXKHOCTH UesloBeKa, HarpuMep, Jto/iel C orpaHHnYeHHbIMA
BO3MOXXHOCTSIMHU.

3. HakorineHre 1 xpaHeHre 3Hepruu. [Iporpecc B TeXHOJOTUSIX HAKOTIJIeHUsI M XpaHeHUsI SHeprun
TO3BOJIUT CZie/IaTh Oosiee IKOJOTMUeCKH YHUCThie THOpH/[HBIe aBTOMOOMIIN TIO/THOLIeHHBIMU
KOHKYPEHTaMH TPaZULMOHHBIX, CTabM/IM3UPOBaTh paboTy 3/1eKTpoCceTel U YIPOCTUTH MPOLeCC
371eKTpuUKaLy TPYAHOAOCTYTHBIX PETHOHOB.

4. TpexmepHas nieuats. [IpeacraBsnsier co60l MeTOZ MOCIOMHOTO CO3JaHus PU3NUeCcKOro 00ObeKTa
Ha OCHOBE BUPTYya/IbHOM TpeXMepHOW MOo/ie/i. 3a YeThIpe rofia CTOUMMOCTh IOMalllHero npuHTepa
3D-neuaru ynana B 10 pas.

5. BbICOKOTEXHO/IOTUUHbIE MaTepya/ibl U HOBble MaTepHrasbl C HOBBIMM CBOMCTBaMu. Hampumep,
HaHOJIeKapCTBa, CYTIePKOH/IeHCATOPbI, CBePXbEeMKOCTHBIe OaTaper, CBepXTr/iaKie MOKPBITUS U
yJIbTPAaTOHKHE KPaHbI.

3azianue 5

Mukpoketiic. Kommanusi X ripy KpyrHoM yHuBepcuteTe B PP paspaborana v KoMMepLaau3yeT
TEXHOJIOTHIO Pa/IMKabHOI'0 MOBBILLIEHNs] H3HOCOYCTOMYMBOCTU MeTa/lITMYECKUX JleTasell myTeM
crielManbHOM 006paboTku moBepxHOCTH. [Tocsie 06pabOTKM CPOK Cy»KObI fieTasneil yBeTMuMBaeTCsI
B BOCEMb a3, a TakK-)Ke Pe3Ko YMeHbIIIaeTCs TpeHHe TIoBepxHocTel (6osee moapoOHY O
rH(bOpMaLMIO 110 TeXHO0TUM CM. [DnekTpoHHbIN pecypc]. URL:
http://www.ids55.ru/nig/articles/normativnayabaza/1621--Isr--Ir--------- .html.)

B kKauecTBe cTapTOBOro KOMIaHHs BbIOpajia phIHOK aBTOMOOU/BHBIX 3armyacTel — OJ[UH U3
HanboJsIee MaCcCOBBIX PHIHKOB.



http://www.ids55.ru/nig/articles/normativnayabaza/1621--lsr--lr---------.html

CTpyKTypHBI
1 5/1IeMeHT
KOMITeTeHLIUU

[T1aHMpyeMble pe3y/IbTaThl
o0OyueHwUs

OrieHouHbIE CpefiCTBa

3agaHue 6

OOmbsicHHTE, TOUEMY Ha PhIHKE aBTOMOOMW/IbHBIX 3aruacTeld KOMIaHuM X Bpsi/i A yaCTCs
nobuThcs ycriexa. Kak moBnvsieT BHe/IpeHHe JaHHOW TeXHOJIOTMU Ha BBIPDYUKY KOMITaHUM,
MIPOM3BO/AIIMX 3aTuacTu?

3aganue 7

[nst komranuu X copMyTUpyHTe TUTIOTe3y O TOM, Ha KaKUX PbIHKAX U [I/Isl KAKUX K/IMEeHTOB
JJaHHasi TEXHOJIOTUSI MOXKeT ObITh BocTpeOoBaHa. OObsicHUTE, TTIOueMy. BribepuTe PBIHOK,
NpOGUILHBIN /11 KOMITAaHWU, Ha KOTOPOM, T10 BallleMy MHEHHIO, «OTKPBITOCTb» PabOTHI C
BHEIITHUMH pa3paboTurKaMu HanboJiee Be/IHKa.

3azaHue 8

BepneMmcsi kK MUKpOKeticy. Kommnanus X nipu KpynmHoM yHuBepcuTete B PD pa3paboTana u
KOMMepLMaan3yeT TeXHOJOTHUIO0 PaJiIUKaIbHOTO MOBBIIEHHs] M3HOCOYCTONUYUBOCTH
MeTa/UTMYeCKUX JleTasiel ImyTeM crielidasbHOM 06paboTku moBepxHoCTH. TTocsie 06paboTKH CpoK
CTyKOBI fieTasiell yBeJTMUMBAeTCSI B BOCEMb Pa3, a TaK->Ke Pe3KO YMEeHbIIIAeTCs TPeHHe
roBepxHocTe#t (6osee o poOHy0 MHGOPMAIHIO 110 TEXHOJIOTHHU CM. [D/1IeKTPOHHBIN pecypc].
URL.: http://www.ids55.ru/nig/articles/normativnayabaza/1621--Isr--lr--------- .html.)

B kKauecTBe cTapTOBOro KOMIaHHs BbIOpajia phIHOK aBTOMOOU/BHBIX 3armyacTel — OJ[UH U3
Hanbosiee MaCcCOBBIX PHIHKOB.

3agaHue 9

Il1s komranuu X HaluTe TPU-YeThipe KoMIaHuu B P, KOTOpble MOTYT ObITh ITOTEHI[UATEHO
3auHTepecoBaHbl B 3akaze HMUOKP 1o onucaHHOM TeXHOJIOTHU. 3ario/THUTe Tabuiy.

Tabsmra — ®opma 3aroTHeHHs TaOTHULIbI

Ne Ha3Banue KkomnaHuu Kparkoe onvcaHve KOMOaHUU CaliT KoMIaHuu

3aganue 10
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CTpyKTypHBI
1 5/1IeMeHT
KOMITeTeHLIUU

[T1aHMpyeMble pe3y/IbTaThl
o0OyueHwUs

OrieHouHbIE CpefiCTBa

[yis kommanuu X OMUIINTE, KaK U T/ie BbI OyZieTe UCKaTh KOHTAKTHI [IIs TIPE/JIOKEHHUSI T10
koMmMmepueckomy HVOKP. M3yunTe cailTbl KOMITAHUW U MPUBEUTE AJ1S KaXKA0W KOMITAHUU
JJaHHbIe COTPY/JHMKA, Ha KOTOPOT'O HYKHO BBIXOJUTD /IJisl TIePErOBOPOB (CMOTPH TabJHILy).
Tabnnua - Popma 3anosiHeHUA Tabanubl

Komnanus HomKHOCTb [ J%(0)

3aganue 11

e HaiiTy Heo6xoAUMYI0 MHGOPMaLMIO O rpaHTofaTessix? CaMbIM HaZleXXHbIM U OTlepaTHBHbIM
WCTOYHUKOM HH(popMmaumu siBsiercss Internet. B Internet cylijecTBy:OT MHOXKECTBO CepBEpOB,
npoecCOHaMBbHO 3aHUMAIOIIUXC COOpPOM HH(OpMalMKM O KOHKypcaxX U MH(GOPMHPYIOLUX
0 HUX BCeX kesyatolux. CocTaBbTe CITMCOK rpaHziofiaTesnen.

3aganue 12

Kak moarotoBuTh IpeJBapUTenbHY0 3asBKy? OueHb Ba)kKHO, uTOObI Baila «mpejBapuTenbHast
3asiBKa» Oblja HamucaHa B Mpejie/ibHO okKatod (opme. PykoBoauTenn [A0HOPCKMX OpraHu3aliyit
€Xero/JH0 YMTArT COTHU 3asBOK, HEKOTOpble M3 HUX HacuuTbiBatOT 1o 100 crpanHwull, mosTOMYy
ec/i Bbl OTIIpaBUTe «IIepBUYHYHO 3asBKy» Ha 3-5 CTpaHulax, Bally IaHChl NpeojoieTb 3TOT
Oapbep cranyT Oonbine. [Tpoananusupyiite Temy 3.1 TIYHKT 3 ¥ COCTaBbTe «II€PBUYHYIO 3asiBKY»
Ha 3-5 CTpaHHULax I10 TeMaTHhKe Balllero JUCCepTalMOHHOI0 UCC/IelOBaHusl.

YK-2.4:

Ocy1iecTBisieT MOHMUTOPUHT  XO7a
peanu3alyy MpoeKTa, KOppeKTUpyeT
OTKJIOHEHMUS, BHOCHUT
[IOTIOJIHUTe/IbHbIE U3MeHeHUs B I/1aH
peanu3alyd  TpOeKTa, YTOYHSeT
30Hbl OTBETCTBEHHOCTH Yy4aCTHHUKOB
NpoeKTa

[MpakTuueckue 3aaHus
3aganue 1
W3 nmpuBeZieHHOW HuKe TaO/UIlbl, BbIICHUTE Kakue (HopMbl (pMHAHCMPOBAHWS WHHOBAI[MOHHOM
JesITeNTbHOCTHU [IJ1s1 OTZAe/TbHBIX TIPeTNPUSTUN SBJISIFOTCS Haubosiee JOCTYITHBIMU?
3azjaHue 2
B Poccuu cpey HanboJsiee aBTOPUTETHBIX KOHKYPCHBIX IPOTPamMM, CYIeCTBYHOIINX
Oosiee 1eCATH JIET HA PbIHKE, MOXXHO BBIZIEJTUTD:
¢ [IpeanpuHUMaTenbCKUH KOHKYPC MHHOBALIMOHHBIX MPOEKTOB «bH3HeC MHHOBALIMOHHBIX
TeXHOJIOTUii», mpoBouTcs nof aruzoii BILD c 2003 roga (http://www.bitkonkurs.rw/).
¢ «KoHKypC pycCKuX MHHOBALU», TIPOBOJIUTCS TI0A, STU0U )KypHasia «3KcrnepT» ¢ 2001
roga (http://www.inno.ru).
e  KOHKypC npeAnpuHUMAaTeIbCKUX MPOEKTOB «DopmyJia ycrexar»




CTpyKTypHBI
1 5/1IeMeHT
KOMITeTeHLIUU

[T1aHMpyeMble pe3y/IbTaThl
o0OyueHwUs

OrieHouHbIE CpefiCTBa

(http://www.successformula.ru/), mpoBoANUTCS TI0/] STUAOMH
e doHja copelCTBUS pa3BUTHIO Majibix (YOpM MpeANpUsTH B HAyUHOTeXHUUYEeCKOH cdepe
(http://www.fasie.ru).
[TpoaHanu3upyiiTe OT3bIBBI TIOTPEOUTENEN YC/IYT 3TUX PECYPCOB Y HATIUIIIUTE CBOU
peKOMeH/jaliH.
3azanue 3
Obpaiijaem Baiiie BHUMaHHe Ha TO, YTO TIPY pa3paboTKe WHHOBAL[MOHHOW TIOJIUTUKU TIPeATIPUSITUS
(yupexaeHUst pa3IMUYHbIX GopM cobcTBeHHOCTH) Bam HeoOXoauMo czienats cieayroree:
1. [IpoBepbTe, COOTBETCTBYIOT JIM 3alUIaHUPOBAHHbIE MEPOTPUSTHS BbIOpaHHOMN
BamMu MHHOBAL[MOHHOM MOJIMTUKU 3aKOHOZATebHBIM U HOPMaTUBHO-TIPaBOBBIM BOIPOCaM
pery/MpoBaHusi MTHHOBALMOHHOW [1eSiTeIbHOCTU B PD.
2. [IpocuwurTaiire, JOCTUTAIOT JIU 5KOHOMUYECKOTO, Hay4YHO-TeXHUYECKOro,
9KO0JIOTUYECKOTO0 U COLMA/TIbHOTO 3(QeKToB paccmaTpyBaeMble Bamu wuHBecTULMH
B [IJAHHBIMN MPOEKT.
3. PaccuuTaiiTe BeJIMUMHY BO3MOKHOU TIPUOBIIM Ha UHBECTUPYEMBIM KaruTall.
4. [To BO3MOKHOCTH HCIIOJIb3yWTe TIOJ/IeP’KKY CO CTOPOHBI TOCYZApCTBa C LeJIbIO
MOBBILLIEHUS 3(PPEKTUBHOCTA MHBECTULIMI B HOBALIWH.
5. CrapaiiTech npuB/ieKaTb CyOCHIUN, TPAHTHI, JIbITOTHBIE KPeJUTHI MeXX/IyHapOJHBIX
Y MIHOCTPAHHBIX OpraHu3aliuii, 6aHkoB, (GOH/IOB U T.II.

YK-2.5:

[Ipennaraer
MeXaHU3Mbl

NpoLie/lyphl "
OLIEHKM  KauecTBa
MIPOEKTa, VH(PacTpyKTypHbIe
yCJIOBUSI ISt BHe/IpeHUsI
pe3y/bTaToB MPOEKTa

[TpakTryeckue 3aZiaHus: fe/ioBasi UTPa, pPellleHre 3a7iay, pa300p KelcoB, HarpaB/IeHHBIX Ha
pellieHHe 3ala4y B PaMKaX TIOCTaB/IeHHOM LIe/Td ¥ BEIOMpaTh ONTHMabHbIe CII0COOBI MX pelleHus],
WCXOJs1 U3 IeHCTBYIOIIUX TIPABOBbIX HOPM, UMEIOIIUXCSl PECYPCOB Y OrpaHUYeHU

YK-3 Cnioco6eH opraHu30BbIBaTh U PYKOBOJUTH Pad0T0il KOMaH/{bl, BbIPA0AThHIBasgi KOMAaH/HYI) CTPAaTeryio Jjif JOCTWKEHHUsI MOCTaB/IeHHOMN

e

YK-3.1:

BripabaTbiBaeT cTpaTeruo

IIpakTHueckoe 3asaHue:



http://www.fasie.ru/

CTpyKTypHBI

HJIEIHI/IPYEMLIE Pe3y/IbTdThL

Y 3JIeMEeHT OrneHOuHBIE CpefCTBa
o0OyueHwUs
KOMITeTeHLIUU
KOMaH/JTHOW paboThI ¥ Ha ee OCHOBe
opraHusyeT 0TOOD UIeHOB KOMaH/[bl
JUIS1 JOCTVKeHUS! TT0CTaBIeHHOM Tect «KomanHbIe pou» P.M. bBenbuna, metoguka MYERS-BRIGGS
1e/u AHanu3 KOHQUIMKTHBIX CUTyalui (hopMyia KOHQIUKTA U JUHAMUKA Pa3BUTHs),
orpeziesieHUre Mep MPOGUIaKTUKUA 00CTOSITETLCTB, 00YCIOB/IMBAIOLIUX MTOTPEOHOCTD
pabOTHHUKA B COIMAIBHBIX YCAYTraX, Mepax COIMaJbHON MTOMOIIH.
YK-3.2: Jenerupyet roTHOMOUUS YsieHaM IIpakTrueckue 3aanus:
KOMaH/Ibl M pacrpezesnseT
TIOpy4eHusl, OpraHu3yeT 1 1. CocrapneHre 1mab/JOHOB U CXeM KOJUIEKTHBHBIX TIEPEroBOPOB, NMPUMEHSIEMbBIX B
KOpPPeKTHpYeT paboTy KOMaH/IbI, POCCHFICKO MPaKTHKe.
JlaeT 06paTHYIO CBAA3b 110 1. Pa3paboTka cTpaTervu pa3pelieHust TPy JOBOTO CIopa C yuaCTHeM COLIaTbHBIX
pe3yJ/ibTaTam MMapTHEpPOB (pa60Ta prHHaMI/I).
2. Bo3MO)XHBIE TyTH COBEpILEHCTBOBAHUS MEXaHU3MOB yuacTusi pPabOTHUKOB B
yrpaB/eHUU OpraHu3aluei.
3. [ToAroToOBKA K IMCKYCCUU HAa CeMUHaPpe.
YK-3.3: OpranusyeTt obcyxeHre IIpakTrueckoe 3asaHue:

pe3y/bTaToB paboThl, B T.U. B
paMKax AUCKYCCUU C IPUBJIeUeHHEM
OIIOHEHTOB

1. [Tpoananu3upyiite cobcTBeHHbIe MpoOsieMbl B 00meHUMH. HameTbTe BO3MOKHBIE
MyTH UX TIPEO/I0JIEHUSI.
2. IIpeacTaBuTh COOCTBEHHOE TIOPTGOJIHMO, KOTOpOe OTpaxkasio Obl BHeHHe Bamu

COLIMA/IbHO-TIAPTHEPCKUX OTHOILEHWM B Oyayiel TpodecCHOHATbHOU [esTeTbHOCTH,
Hay4YHO-MCC/Ie[[oBaTeIbCKOM paboTe, 00IIeCTBEHHOM, Ky/IbTyPHO-TBOPUECKOM, CTIOPTUBHOU
u 7ip. chepax (MOYKHO BbIOpATh /17151 Ce0si IPUOPUTET).

0) ITopsifoK MpoBe/jeHUsI MPOME)XYTOYHOM aTTeCTaLMH, 0Ka3aTe/Id U KPUTEPUH OLIeHUBAaHUS
KonTposnbHasi pabora no gucyumuinHe «IHHOBaLIMOHHOE Tpe/ITIPUHUMATeIbCTBO»




BeinosiHeHNe KOHTPOJIBHBIX paboT Tipe/rosiaraeT TeopeTHYecKoe 3HAHME OCHOB Kypca «VIHHOBAaI[MOHHOe TpeANpHHUMATeNbCTBO», a TaKxkKe
CIOCOOHOCTh TPOBOJUTH aHAMTHUUECKUH 0030p /MTepaTyphl M0 KOHKPETHOW Tematuke. KoHTposnbHasi pabora odopmiisieTcsi oTAenbHbIM (aitioM U
odopmiisietcsi — «KP_®amunus_HoMep TpYIIbI».

1. TlepBoe 3asjaHMe Tpe/TIONaraeT CocTaB/ieHWe OW3Hec-TlaHa WHHOBALMOHHOTO TpOeKTa (MaTepuan BbIOMpaeTCsi CaMOCTOSITeTbHO WUCXOs U3
TeMaTHUKU TUCLIATITUHEI, POO/IeMaTUKU TUCCEPTALIMOHHOTO UCC/Ie/IOBaHUsI, Ha3BaHUs U Tipoduisi crietianbHOCTH 44.03.02. TIcuxonoro-resaroruueckoe
obpa3zoBanue / IIpopwne Ilcuxosnoro-mejaroruueckoe COTMPOBOXKAeHWe geteld u cemeld / Ilpodunb Ilcuxosoro-meaarornyeckoe COMPOBOXKIEHHE
obyuaromuxcsi ¢ OB3), mpeAripuHUMaTesib (COLUA/IbHBINA TPeATIPUHAMATE/h) MOKET 0Ka3aTbCsl He TOTOBBIM K TPYJHOCTSIM, KOTOPble MOTYT BO3HUKHYTb
Npy ero peanu3aiiuu. [103TOMy jyullie He TIOXKajleTh BPEMEHHM U CPeJICTB U 3aHSIThCSI COCTaB/ieHHeM Ou3Hec-TlaHa BBIOPAHHOTO TMpoeKTa. [IpaBUIbHO
COCTaB/IeHHBIN OW3HeC-TIaH TMpOeKTa OTBeuaeT Ha CaMbli T/IaBHBIM [yii OW3HeCMeHa BOIIPOC — CTOUWT JIM BK/IAZbIBaTh JE€HBI'M B 3TOT TIPOEKT
Y TIDUHECeT JIX OH I0XO0/bl, KOTOPble OKYIIAT BCe 3aTpaThbl CUJI U CPe/iCTB.

3ajjaHre TIpeJOCTaB/IsIeTCS B 37IeKTPOHHOM BHjle Ha oOpa3oBaTe/bHbIi TopTal. O6bemM pabotsl coctaBisieT 7-20 (BO3MOXKHO 0oJjiee) JIMCTOB,
odopmiieHre TekcTa — coriacHo tpeboBanusiMm ®I'EOY BO MI'TY um.I.U. Hocoga. IIpy BbINOHEHUM KOHTPOJILHON pabOThI HEOOXOJUMO B TIEPBYIO
ouepeib 00paTUTh BHUMAaHME HAa W3y4YeHHe MaTepuasa, COJEep)Kall[erocsi B HayuUHBIX >KypHajaX, MOHOTpadusx, HaWJEeHHBIX CAMOCTOSITEJTbHO U
TIpe/iCTaB/IeHHbIX B KypCe, BBIIIEJIINX B CBET B MOC/AeJHMe ToAbI (7 1eT).

Kak o¢dopMuTh HHHOBALIMOHHBIA MPOEKT?

[ToMHuTe, uTO CocTaBieHWe OusHec-TlaHa TpeOyer Baiero aW4yHOrO ydacTws. BKitouasch B 3Ty paboTy J/M4yHO, Bbl MOXKeTe Kak ObI
CMO/Ie/TMPOBATh CBOIO OYYIIYIO /IesITeTbHOCTbh, TIPOBEPSIS 1]e/1ecO00pa3HOCTb M 000CHOBAHHOCTH CBOETO 3aMbIC/IA.

Kak mo/mKHa BeINISeTh CTPYKTYPa MHHOBALMOHHOTO MPOeKTa?

Kak/1p1i1 ”THHOBAIIMOHHBIM TPOEKT A0/DKEeH COJiepXKaTh C/ieylole OCHOBHbIe Pa3/iesibl:

Pazpen 1. BosmoxxHoCTH (pUpMBI (pe3tome).

Pazpgen 2. OnpepeneHre THHOBALMOHHOTO TPOEKTA.

Pa3nen 3. XapakTepucTrKa TOBapoB (YC/IyT).

Paznen 4. Poinku cObiTa TOBapoB (yC/yr).

Pasgen 5. KoHKypeHIUsi Ha PbIHKax CObITa.

Paspes 6. [1y1aH MapkeTHHra.

Pasnen 7. Tlnan npon3BoACTBa.

Pa3pen 8. OpraHu3allMOHHBIN T1aH.

Pazgen 9. FOpuguueckoe obecrieueHre MpoOeKTa.

Pa3pen 10. DxoHOMHUeCKUW PUCK M CTPaXxOBaHUe.

Pa3zpnen 11. Ctparterusi bviHaHCUPOBAHUSI.

Pazgen 12. ®1MHAHCOBBIH TI/1aH.



IIpunoxenue.

KakoBbI TpeboBanusa K o¢opMIeHHI0 OU3HeC-IIaHa?

Kpome ocHOBHBIX pa3ziesioB Baiil 6u3Hec-1/1aH [I0/KeH CO/lepKaTh Criefytoliee:

TuTyabHbINH MCT. Ha HeM BbI 10/DKHBI yKa3aTh HaMMeHOBaHWe (DHMPMBI, ee afipec, Ha3BaHWe OW3HeC-TI/IaHa MPOEeKTa U JIaTy COCTaB/IeHUSI.

B Copep:xanun Bam HeoOXoanMo yKasaTh 1ie/ib OM3Hec-T/1aHa Bariiero mpoekTa ¥ KpaTKO OIMUCATh er0 OCHOBHBIE pa3zesbl (1-2 cTpaHUIbI).

MemopaHayM 0 KOHQUeHIHaNBbHOCTH. COZEp)XUT TpeAynpexXaeHrue JiuI, KOTOpble OyAyT 3HaKOMHUTbCA C Bammm OusHec-TiaHOM,
0 KOH(UeHIMaTbHOCTU UMEIOIIIeicsi B HeM UH(pOpMalLiu.

B OrnaBieHun Bbl JO/DKHBI OTpasuThb Ie€pedyeHb TOTO, YTO BKJ/IIOYEHO B OM3HeC-TIaH. OTO TO3BOJMT OBICTPO HAXOAWUTH HEO0OXOJUMYO
vHdOpMaIHIo.

B Ilpuno)kenuun pekoMeHayeM Bam nomMecTuTh WH(GOPMALIMIO, KOTOPasi HOCUT BCIIOMOTaTe/IbHBINM XapakTep (HarpuMmep, Topo0OHas TeXHUUecKast
XapaKTepUCTUKa BbITyCKaeMOU MPOAYKL[MH, KOTIUX JOTOBOPOB, JIULIEH3UH U T.J.).

YTo 0/DKeH cofiepKaTh pasjen «BosMoxxHoCTH (PUPMBI»?

[TomMHuTe, uTo paboTa HajJ pe3tOMe upe3BbIYAiHO Ba)KHA, TOCKOJBKY €CW OH He TIPOM3Be/leT OJIarOnpUsiTHOTO BIEUAT/IeHUs, HarpuMep
Ha MHBECTOPOB, TO Jlafibllle OM3HeC-TIJIaH OHU MPOCTO He CTaHyT CMOTPeThb. B 11e/loM pe3toMe [I0/KHO AaTh OTBETHI Ha /[Ba OCHOBHBIX BOIpPOCa: «KaKOBBI
BBITO/TbI TIPU YCITEIITHOM pear3aljiu 3Toro OusHec-miaHa?» U «KakoB pUCK TIoTepu AieHer?». [103Tomy 3TOT paszgen Bbl 10/mKHBI pa3pabaThiBaTh B CAMOM
KOHIL|e COCTaBJ/IeHUsI OM3HeC-TIIaHa MTPOeKTa, KOTja JOCTUTHYTa TI0/THast ICHOCTh T10 BCEM OCTa/IbHBIM pa3/iesiaM.

B sTom paszene mepes Bamu cTrout fBe 3ajauu: TepBasi — [jaTh KOMILIEKCHOe omucaHve ¢upMbl (yKasaTb PeKBU3UTHI (DHMPMbI, OMUCATh
ee (UHAHCOBOE COCTOSIHWe, BHJ [JleATeNbHOCTH, TiepeueHb U 00beMbl BBITyCKaeMOW TPOAYKLMW/YC/IYT, PBIHOUHYIO HUIIY, KIUEHTOB, MHUCCHIO
Y CTpaTeryo GUPMBI U T.J.) U BTOpasi — M0Ka3aTb BO3MOXXHOCTHU (HMPMbI B peasii3aliii NPOeKTa U OLIEHUTh ero SKOHOMUUeCKUe BbITO/ibl A1l (GUPMBI, T.e.
yKa3aTh 1jeid (GUpPMBI BOOOIE U MpejIaraeMoro MpoeKTa B YaCTHOCTH, CTPaTervi0 M COCTaB MEPONPHUSTHI TIO ee peajv3alud, OIMHCAaTh HOBBIE
TOBapbI/yCIYTH, WX MPEUMYILeCTBa U NMOTeHLMaIbHbIX KJIMEeHTOB, BO3MOKHbIe UICTOYHUKM (DMHAHCUPOBAHUS MPOEKTa, a TakKe (PUHAHCOBBbIe pPe3y/bTaThl,
KOTOpbIe MOTYT OBITh ITOJTyu€Hbl, ¥ TIePCIIEKTUBBI JAaTbHENIIIero pa3BUTHs OM3Heca GUPMbI Ha OCHOBE ZIAHHOTO TTPOEKTa.

YTo fo/mKeH cofepKaThb pasfien «OnpejesneHne HHHOBALIMUOHHOI0 MpoeKTa?

B nanHOM pa3fiene Bbl O/DKHBI [JaTh XapaKTePUCTUKY BbIOpaHHOMY (GHPMOI TMPOeKTy, KOTopasi Jo/DKHA OCBETUTh CJIe/IyIOIe BOMPOCHI: 1ie/Th
VHHOBALIMOHHOTO TIPOEeKTa, BU/J| MHHOBALUM, 5KOHOMUYeCKUe U (PMHAHCOBbIE BbITO/bI (PUPMBI OT peanr3aliiy JaHHOTO TIPOeKTa, OCHOBHBIE 3Tarbl U CPOK
>KU3HU TIPOEKTa, BO3MOXXHOCTH (PUPMBI TI0 UHBECTHPOBAHMIO TIPOEKTA W rapaHTHH BO3BpATa BHEIIHWX WHBECTHUIMM, PUCK U €r0 CTpaxOBaHHe, a TaKkKe
KOMMepUeCKyH COCTOSITE/IbHOCTb JaHHOTO MHHOBAL[MOHHOTO TIPOEKTa.

UTo A0/DKeH coiepiKaTh pa3fies «XapaKTepUCTHKA TOBApoB (yCayr)»?

B 3TOM pasgesne faeTcs rofpoOHast XapaKTepUCTHKA HOBBIX TOBAPOB/YC/IYT U COAEPXKUTCS CJieAIyIollee: TiepedeHb HOBBIX TOBApPOB/yC/IYT, TEXHUKO-
9KOHOMHYECKHe XapaKTepUCTUKW TOBAapOB M 0COOEHHOCTM WX [u3aiiHa (JKenaTenbHO HarjsfHoe u300pakeHue), CpaBHeHHe CBOWCTB TOBapa C ero
KOHKYPEHTOM C yKa3aHueM TMpeuMYyLIecTB W He[O0CTaTKOB, WMH(GOpMalysl O JULIeH3UU U CepTU(HULMPOBAHHOCTH, OTHCaHWe YIaKOBKA W (PUPMEHHOU
MapKH, 0)KUIaeéMbIi CIIPOC, PhIHKU CObITA U MPETIOUTUTE/TbHBIE METO/IbI TIPO/IaX, TIPe/- U TIOCIENpPOAaKHOe 00C/Ty>)KUBaHUe K/THEHTOB U T.JI.

YTo 0o/mKeH coiepKaTh pa3jen «PeIHKHU cObITa TOBapoB (ycayr)?



[anHbIN pa3zen Hampap/ieH Ha U3yueHue TOTeHL[MalbHbIX PIHKOB U 103BOJIsieT Bam 4eTKO rpe/icTaBUTh PbIHOUHYHO HUILY HOBBIX TOBApPOB/YCYT.
Takum obpa3om, 371ech HeOOXOAMMO [aTh MOAPOOHYI0 XapaKTePUCTHKY OCHOBHBIX M MEPCIIEKTUBHBIX PHIHKOB COBITa U CIIPOTHO3MPOBATh TPUMEPHYIO
Jo0 (UpPMBI Ha 3TUX PBIHKAaX, a TakKe TepCTeKTUBbI MX COXpaHeHUsl U yBenuueHUs. [IpoaHanu3upyiTe PBIHKM I10 CTeTIeHW KOHKYPEeHTHOU O0pbObI
¥ TIPe/IJIOKUTE ONTUMAbHYI0 CUCTeMY COBITA [I/Isi HAW/TyYIllero MPOHUKHOBEHHST Ha 3TH PhIHKU. [laiiTe OLIEHKY MOTeHIMaIbHBIX TIOTpebuTeneli (Bo3pacr,
HaIMOHATBHOCTB, TI0J1, JOXO/IbI U T.[.) ¥ OTTHILINTe MeTO/Ibl U3yueHUs WX MoTpebHoCTel U cripoca. OTpasuTe 0XXKUJaeMyr0 peaKI[Ui0 PEIHKOB Ha TIOsIBJieHHe
Bammx TOBapoB/yC/yT, CIPOrHO3MPYITe BO3MO)KHbIE H3MeHeHMs MOoTpeOHOCTel TMoKymaTenell B JjajibHellleM W BO3MOKHble H3MeHeHWs eMKOCTH
PBIHKOB, a TaK)Ke TO, KaKk (pupMa mpe/rioiaraeT pearupoBaTh Ha 3TH U3MeHeHUsl.

YTo o/DKeH coiepKaTh pa3jen « KoHKypeHIUs Ha pbIHKaX CObITa»?

3TOT pa3zen HeoOXOJUMO TMOCBITUTL aHA/IM3Y PHIHOYHON KOHBIOHKTYPBI, XapaKTePUCTHKe Ballmx KOHKYpeHTOB, X CTPAaTeTMU U TaKTHUKHU. 3/1eCh
BaM Hy)XHO [aTh OTBeTbl Ha C/e[yloliue BOMPOCH: fBmsercsi 1M o6sacTh [JesiTebHOCTU Baiet ¢upmbl HOBOW UM AMHAMUUHOW WU XKe JaBHO
cyiiecTBymoieit u 6osee nHepTHOW? KakoBO Ko/muecTBO (UpM, yKe TIpejiararoufux IOX0)Kue ToBapbl/ycayru? (6osiee moApobHO OCTaHOBUTECH
Ha KpYNHbIX (upMax-KOHKypeHTax). Kakyio uacTb pbIHKa KOHTPOJMPYIOT KOHKYypUpymolue (Gupmbi? [laiiTe OLIEHKY UMUPKY (PUPM-KOHKYPEHTOB,
VX OpraHu3alMOHHbIM CTPYKTypaM, HX 0XozAaM, 3((eKTUBHOCTH HCI0/b3yeMOW MMM peK/aMbl, MPOAHAIU3UPYHTEe CYL[eCTBYIOIIUNA YDPOBEHb LIeH.
KakoBa KOHKYPeHTOCITIOCOOHOCTb Ballinx HOBBIX TOBapOB/yCayr? A Kakue Mpe)XHHe TOBaphbl 3TOM TPYIIIbI Ce/lyeT CHSTh C Mpor3BozcTBa? [Ipousseaure
noJpoOHyI0 OLeHKY TMpeuMyIllecTB Barieli (UPMbI 110 CpaBHEHUIO C OCHOBHBIMH KOHKYDEHTaMU I10 CJIeIVIOIIMM KDPUTEPUsSIM: XapaKTepHUCTHKa
TIPOU3BO/IUMbIX TOBapOB/YC/YT, LIeHbl U CKU/IKU, UCIIO/Ib3yeMble KaHasibl CObITa U MeTO/Ibl TTPO/IBU)KEHUsI TOBAapOB Ha phIHKax. B pe3ysibTaTe 3TOM OLIEHKH
oTipe/ie/iiTe CUbHYIO CTOPOHY Baitieit pupmbl, KOTOpasi CTaHeT IpejMeTOM Hanubosiee >KeCTKOW KOHKYPeHILIWH.

B nrore Bbl 10/DKHBI peLIUTE TPY OCHOBHbBIE 3a/jauM:

o CerMeHTHPOBaHUS PbIHKA;
o CpaBHUTEHLHOM OLIeHKU MOTyYeHHbIX CETMEHTOB U UX 0TOOD;
o TIO3ULIMOHUPOBAHUS MpejijlaraeMoro Bamu HOBOro ToBapa/yC/Iyry B BBIOpaHHBIX CerMeHTax phIHKA.

YTto go/mKeH coaepxath pa3pen «IlinaH MmapkeTuHra»?

B 3TOM paszene Bam Hy>KHO 00BSICHUT TIOTEHLIMAIBHBIM MTapTHEPaM WM UHBECTOPaM OCHOBHBIE 3/IeMEeHTHI T/IJaHa MapKeTHHTa OCYIIeCTB/ISIEMOT0
npoekTa. EcTecTBeHHO, He CTOMT BCe /IeTa/ld IJlaHa MapKeTHHTa BCTaB/IATh B OHM3HEC-TI/IaH, HO C/lefiyeT 00si3aTe/IbHO BK/TFOUNUTh TaKHe MyHKThI, KaK:

Llenu 1 cTpaTeruu MapKeTHWHIa OCYILeCTB/sIEMOro MpoeKTa. [leTanu3upyirte 1ieJii MapKeTUHTa U Orpe/ie/iuTe KOHKPeTHbIe CTpaTern MapKeTHHTa
JJ1s1 IOCTYIKEHUST KaK/I0M U3 3THX LieJiei.

LleHOOOpa30BaHue /sl HOBBIX TOBApPOB/yCJIYT.

CxeMa pacIipoCTpaHeHUsi 3TUX TOBapOB/yCayr. PellluTe Takue BOMPOCHI, KaK HaJe)KHble U peHTabe/bHble KaHajabl CObITa, yZ0OHas cxema
TPAHCTIOPTUPOBKKU HOBBIX TOBAPOB, ONTHMAaJ/IbHOE PACIojioXKeHrHe W eMKOCTh CKJ/IaZIoB, pa3Mephbl MapTuid, KOHTPOJIb U TIepCTIeKTUBbI Pa3BUTHSI COBITOBOM
CeTH U T.[.

MeTo/ibl CTUMYJTUPOBaHUsI CObITAa TOBAPOB/YC/IYT. 371eCh BBI JO/DKHBI YKa3aTh, KaKve U3 MeTO/I0B TIpeAroiaraeTe UCoIb30BaTh. ITO MOTYT ObITH
pa3/MyHble CKUJKH, TPOJA’KH B PAaCCPOUKY M KPEIWUT, BBICTaBKHU-TIPOZAXKH, SPMAapKH, Tpe3eHTal[ud U JerycTalyu, OecriaTHble oOpasijbl Ha mpo0y,
cucTeMa CTUMYJIMPOBaHUs TPY/ia TOPrOBBIX ITOCPEJIHUKOB U T.J.



OpraHu3aiiusi oc/IenpoIaXKHOTO 00CTyKUBaHUS KJTHEHTOB.

Peknama nipefjiaraeMbix TOBapOB/yC/IyT.

dopmMrpoBaHHe 00IIIeCTBEHHOTO MHeHHs1 O (bMpMe | IpejjlaraeMbIX ToBapax/yciayrax. B maHHoM ciyuae Bam HeoOXo[uMO TIpO/lyMaTh CXeMY
CBSI3U C OOIIeCTBEHHOCTbIO, OpraHMW3aldi0 BCTpeu c rpefctaButensMu CMMU, ydacTve B 6/1arOTBOPUTENIBHBIX aAKI[USX, UWIEHCTBO B OOILECTBEHHBIX
accouyanusix U T.01. [i7Isl CO3/JaHusl TI0JI0)KUTE/IbHOTO MHEHUsI 0 CBoel (hupme.

BrofpkeT MapkeTHHra.

YTo no/mKeH copepxaTthb pasfen «Ilinan npoussoacTrBa»?

['maBHasi 3ajjaua 3TOro pasjesa — JoKa3aTh, UTO Bbl JeHiCTBUTELHO MOXKEeTe OpraHu30BaTh 3(PeKTHBHOe MPOU3BOACTBO. [ns 3Toro Bam
HeoOXOIUMO OTIpe/Ie/IUTh TOTPeOHOCTh B TMPOM3BO/ICTBEHHBIX MOIIHOCTSIX, MaTePUaIbHBIX PeCcypcax, MPOMU3BOICTBEHHBIX TIOLIA/ISAX, TEXHOIOTUSX U TO,
KakuM o0pa3om Bbl coOMpaeTech 3TH MOTPEOHOCTH YZAOBIETBOPATh. Takke BbI 0/DKHBI TPUHATL pellleHHe 00 ONTHMaJbHOM MECTOPAaCIOI0XKEeHUH
TIPOU3BO/ICTBA, COBPEMEHHBIX MeTOJax [UIAHWPOBaHWs W OpraHu3aliyd TPOU3BO/CTBA, ONTHMA/JbHOM ypPOBHe H3/ep)KeK U JWHAMHUKe WX U3MeHEeHUs,
co0OsTr0ieHny TpeOOBaHUM 3aIUTHI OKPY>KAIOLeH, YTUIU3ALIUK OTXO/0B U T.JI.

Yro f0o/DKeH cojep)KaTh pa3jen « OpraHu3anoOHHbIN TJIaH» ?

B nanHom pasgesne Bbl 10/KHBI OMpefie/IiTh COCTAaB MAapTHEPOB-YUYaCTHUKOB OCYILIECTBJ/IEHUS TIPOEKTa, CIJIAHUPOBATh UMX [eATeIbHOCTh, a TaKXe
TIPe/IJIOKUTh OPraHW3allMOHHYI0 CTPYKTYPY, CIIOCOOCTByOIIy0 Haubosee 3(hdeKTUBHOMY [OCTI)KEHHIO ILeneli TipoekTa. Mbl pekoMeHAyeM Bam
BbI/JIeJIUTh CJIeIVIOLLUe TPYIIIbI BOIPOCOB:

OpraHusaljMoHHas CTPYKTypa: COCTaB W OpraHM3al[MOHHAas CXeMa B3auMOCBSi3eli BCeX yUaCTHUKOB, CHCTeMa YIpaB/ieHHs TMPOEKTOM, COCTaB
nofipa3zenieHuit hbupMbl U ux GyHKIUH, (POPpMUpPOBaHUe JOKYMEHTAIl[MOHHOTO KOMIIeKCa MPOoeKTa U T.J.

Pabouasi cuna: moTpeOHOCTH B Kajpax IO TpodeccrsiM U KBaMM(PUKALMsAM, YpOBeHb 3apIijiaT, CHCTeMa CTUMYJMPOBaHUS Tpy[Ja, oOyueHue
Y TIOBbIIIIeHNe KBa/IM(UKALIUU U T.J.

AMUHUCTpaTUBHO-YTIPaB/ieHUeCKU TepCoHa: MOTpeOHOe KOMMYeCTBO W Xapaktepuctuka AYTI, cucrema mepcOHaIbHON OTBETCTBEHHOCTH,
CUCTeMa CTUMYJ/IMPOBaHUS TPyZa U T.[.

Yto go/DKeH cojep)kaTh pa3jen «FOpuanueckoe odecreueHmne mpoeKTa»?

B nanHoM pa3zene Baiiieit 3ajaueil siBsieTCSl pacCMOTPeHKe BOTIPOCOB TIPAaBOBOTO obecrieueHUsT OCYI[eCTBIeHMs TipoeKkTa Baiiieli ¢pupmMbl. B Hem
Bbl 10/KHBI TIPUBECTU MOMHYI0 HMH(OPMALMIO, CBSI3aHHYIO C CO3[jlaHMeM U peructpalyeid (pUpMbl, ee OopraHMW3aliMOHHO-TIPaBoBoOW (opMol, (opMoii
COOCTBEHHOCTH, TPUHA/JIEXKHOCTBIO KalWTaa, yupeUuTeIbHbIMM JOKYMEHTaMH, JOTOBOPaMU M COTJ/IAIIIeHUsIMU C IPYTUMH OpPTaHU3al[UsIMU, JTULIEH3USIMHU
U IPyTUMH JIOKyMeHTaMH, KOTOpble Heo0X0AUMBI /ijisi 00ecrieueHust AeaTeTbHOCTH TIPeATIPUSITHS TI0 OCYIIeCTBIEHUIO TIPOEKTa.

YTo J0/DKeH co/iep)KaTh pa3jes « JKOHOMHUYECKU PUCK U CTPaxOBaHUe»?

B 3Tom pasgene Bbi 0/KHBI MHGOPMHUPOBATH OYAYIIMX WHBECTOPOB WM KDPEAUTOPOB IMPOEKTa O BeJTMUMHAX BO3MOXKHBIX PHUCKOB Ha MyTH
peanu3aliy TPOEKTa U 0 Mepax 3allliThl OT WX BJIUSHUS. TakuM o0pa3oM, TPH HAlMCaHWM JAaHHOTO pa3fiesia Bbl JO/DKHBI OCBETUTDH CJIeIYHOIINE
MOMEHTBI: TlepeyeHb BO3MOYKHbBIX TPYIIN PUCKOB (MIPUPO/IHBIE, TTOUTUYECKHUEe U T.[.), UICTOUHUKH 3TUX PUCKOB U BepOSITHbIE MOMEHThI X BO3HUKHOBEHUSI,
TJIaHWpYyeMble OpraHu3alliOHHbIe MephI 10 TTPOdUIaKTHKe U HeMTpainu3aliuu BbIsSBJIEHHBIX PUCKOB, IIPOTPaMMa CTPaXxOBaHUsI OT PUCKOB U T.J.

Yro go/pKeH cojep)kath pasjen «Ctparerus (pUHaHCUPOBaHU»?



B nanHOM pa3gene BbI O/DKHBI OOBSCHHTH, KaKUM 00pa3oM mpejriojiaraete (pMHAHCUPOBATb PAacCMaTpHBaeMblid MpoekT. [Insg 3Toro Bam
HeoOX0UMO [aTh 000CHOBAHHBIE OTBETHI Ha C/eAyoire Bonpockl: CKOMBKO (DMHAHCOBBIX CPeZACTB MoTpedyercsa? OTKy/a HaMeuaeTCsl MX TOTYUYMTh?
KakoBa miaHupyemasi BeJIMUMHA OTHOIIIEHUSI 3aeMHBIX U COOCTBeHHBIX cpefcTB? Korja MOKHO OXHaTh BO3BpaTa BJIO)KEHHBIX B MPOEKT CPEeJCTB?
KakoBa BenMuWHA /10X0/la WHBECTOPOB? VIMEIOTCS U BO3MOKHOCTH TIpUB/IeUeHUsT (PMHAHCOBLIX cpeiacTB U3 ['ocOromkera? CKOMBKO HEOOXOAUMO
3ape3epBUPOBaTh (PMHAHCOBBIX CPE/ICTB Ha MOKPHITHE HellpeIBUAEeHHbIX pacxozioB? U T.1.

YTo 0/DKeH co/iep)KaTh pasjes «DUHaHCOBBIN IJIaH»?

B atom pa3gene Bam Heobxogumo 0000IMTE MaTepuasbl BCeX TPebIAYIIMX pa3fie/ioB B CTOUMOCTHOM BBLID@XEHHUU U OTIPee/UTh
9KOHOMHYECKYH0 11e/1eco00pa3HoCTh U 3(PPeKTUBHOCTL pacCMaTpuBaeMoro rpoekta s Baiieli ¢upmbl. [losToMy fA7s1 aHamu3a TpoeKTa M MPUHSTHUS
OKOHYATe/IbHOTO pellieHust BbI 10/DKHBI CITPOTHO3UPOBAaTh, OLIEHUTD U TIPeZICTaBUTh B OM3HeC-TI/IaHe C/IeAyIoIiye JaHHbIe:

J OO6Bembl MPOJja’K TOBAPOB/yC/IYT B pe3y/ibTaTe peann3aliiy MpoeKTa.

L KarnutanbHbIe 3aTpaThl Ha OCYIIeCTB/IEHHEe TTPOEKTa.

J banaHc TeKylMX [OXOJOB U 3aTpaT Ha MPOW3BO/CTBO U peajy3al[Mi0 TOBApOB/YyCJ/yT, TOKa3blBaloIMi Kak OyzeT ¢hopMUpOBaThCs
Y U3MEHSAThLCS IPUObUIL BO BDEMEHHOM paspese.

J banaHc ieHe)XHBIX TIOCTYIIEHUI U PAaCXO/0B TI0 TIPOEKTY, MO3BOJISIIOLUM OLIeHUTb, CKOJIBKO /leHer M Ha KakoM 3Tarle notpe0yeTcsi.

L [TporHo3upyeMbIii O6amaHC aKTUBOB U TIACCUBOB BCETO TIPEATIPUSTHS C YU€TOM OCYIIIeCTB/IEHHUS TPOEKTA, TI03BOJISIOLIUM OLeHUTh, KaKue

CYMMBI HaMeuaeTCsl B/IOKUTh B aKTHBbI Pa3HBIX TUIIOB U 3a CUET KaKMX TMACCUBOB Bbl cobupaeTech (MHAHCHPOBaTh CO3/laHKMe WM TIPHOOpeTeHHe 3THX
aKTHBOB.

[anee B KauecTBe OCHOBHOW uacTH pacueToB (PMHAHCOBOTO IlaHAa Bbl JO/DKHBI OMpefe/iuTh 3HaueHusi YMCTOW Tekyleil croumoctu (NPV),
uHzekca peHTabensHoctu (PI), BHyTpeHHel HopMbl foxogHoCTH (IRR) 1 mepuoza okynaemoctu (PP).

2. Bropoii Borpoc mnpe/ro/araeT BbITIOJHEHUe Mpe3eHTaluu 1o 12 pasgenam rnpoekta. KonnuecTso caiiioB — 20 MakCUMyM.
0) mOpAOK NMpoBeieHNs MPOME)KYTOYHOM aTTeCTaliH, MoKa3aTe/ i U KPUTEPUH OL[eHUBAHUS

KonTposibHasi padora o gucyuiuinae « IHHOBALIMOHHOE TIpe/ITIPUHUMATEeTbCTBO»

BeinosiHeHWe KOHTPOJIBHBIX pabOT TIpe/rosiaraeT TeopeTHUecKoe 3HaHHWEe OCHOB Kypca «VIHHOBAIlMOHHOE TIpeANpUHUMATe/bCTBO», a TaKXkKe
CIIOCOOHOCTh TIPOBOJMTH aHAJIMTHUECKW 0030p NMTepaTyphl MO KOHKPeTHOHN Temaruke. KoHTposbHas pabota odopmiisieTcss OTAelbHBIM (ailyioM U
odopmisiercs: — «KP_®amunns_Homep rpynmnb».

1. TlepBoe 3asiaHue TpeTIOnaraeT CocTaBjeHHe OW3HeC-TJlaHa WHHOBAIJMOHHOTO TIpOeKTa (Marepuan BbIOMPAeTCsl CaMOCTOSITe/TbHO WCXOJsS U3
TeMaTHUKU JUCLIATIIMHEI, POO/IeMaTUKK JUCCEPTALIMOHHOTO UCC/IeI0OBaHMs, Ha3BaHUs U Tipoduis crienpanbHOCTH 44.03.02. TIcuxoioro-nesaroruueckoe
obpaszoBanue / Ilpoduns Ilcuxosoro-nemaroruueckoe COIMPOBOXKAeHWe aeted U cemedr / Ilpodwis Ilcuxosoro-megaroruueckoe COIMPOBOKIEHME
obyuaromuxcs ¢ OB3), mpeArpuHUMaTe b (COLHa/IbHBINA MPeATPUHAMATE/h) MOXKET 0Ka3aThCsl He TOTOBBIM K TPYJHOCTSIM, KOTOPbIe MOTYT BO3HHUKHYTb
npy ero peanu3auyu. [103ToMy Jyullie He MO)KajeTb BPeMEHHW U CPEJICTB U 3aHATHCS COCTaB/ieHWeM Ou3Hec-TylaHa BbIOpaHHOTO TIpoekTa. I[IpaBU/IbHO



COCTaB/IeHHbIM OW3HeC-TIaH TIPOeKTa OTBeYaeT Ha CaMblil T7IaBHBIA [jii OM3HeCMeHa BOMPOC — CTOWT /I BK/aJbIBaTb [€HbH B 3TOT IIPOEKT
Yl TIPYHECET JIM OH JJ0XO0/bl, KOTOpbIe OKYMSAT BCe 3aTpaThl CUJ/ U CPeJCTB.

3ajjaHre TIpeJOCTaB/IsIeTCS B 37IeKTPOHHOM BHjle Ha oOpa3oBaTe/bHbIi TopTal. O6bemM paboThl coctaBisieT 7-20 (BO3MOXKHO 0OoJjiee) JIMCTOB,
ocdopmiieHre TekcTa — coriacHo tpeboBanusiMm ®I'EOY BO MI'TY um.I.U. Hocoga. [Ipy BbINOHEHUM KOHTPOJILHON pabOThI HEOOXOJUMO B TIEPBYIO
oyepeJb 00paTUTb BHMMaHHe Ha M3yueHHe MaTepuana, COJiep)Kallerocsi B HAyYHBIX JKypHanax, MOHOrpadusx, HalJeHHBIX CaMOCTOSITeIbHO U
TIpe/iCTaB/IeHHbIX B KypCe, BIIIEeJIINX B CBET B MOC/IeJHMe ToAbI (7 /1eT).

Kak o¢opMuTh HHHOBALIMOHHBIA MPOEKT?

[ToMHuTe, uTO CocTaBieHWe Ou3Hec-TlaHa TpeOyerT Baiero aW4yHOTrO ydacTws. Bkitowasce B 3Ty paboTy J/M4yHO, Bbl MOXKeTe Kak ObI
CMO/Ie/IMPOBATh CBOIO OYYIIYIO /1esITeIbHOCTb, TIPOBEPSIS 1]e/1ec000pa3HOCTb M 000CHOBAHHOCTH CBOETO 3aMbIC/IA.

Kak no/mKHa BBITISETh CTPYKTYPa MHHOBALMOHHOTO MPOeKTa?

Kak/1p1i1 ”THHOBAIIMOHHBIW MPOEKT A0/DKEeH CO/iepXKaTh C/ieyIole OCHOBHbIe Pa3/esibl:

Pazpen 1. BosmoxxHoCTH (pupMBI (pe3tome).

Pazpgen 2. OnpepeneHre THHOBALMOHHOTO TPOEKTA.

Pa3nen 3. XapakTepucTrka TOBapoB (yC/Iyr).

Paznen 4. Poinku cObiTa TOBapoB (yC/yr).

Pasgen 5. KoHKypeHIMsi Ha PbIHKax CObITa.

Paspes 6. [1y1aH MapkeTHHra.

Pasnen 7. Tlnan npon3BoACTBa.

Pa3pen 8. OpraHu3allMOHHBIN T1aH.

Pazgen 9. FOpuguueckoe obecrieueHre MpoeKTa.

Pa3pen 10. DxoHOMUUeCKUW PUCK M CTpaXxOBaHUe.

Pa3pnen 11. Ctparterusi bvHaHCUPOBAHUSI.

Pazgen 12. ®1MHAHCOBBIH TI/1aH.

IIpunoxxenue.

KakoBbI TpeGoBaHusi K 0(hopM/IeHHI0 OM3HeC-TUIaHa?

Kpome ocHOBHBIX pa3zesioB Barir 6u3Hec-T/1aH [JO/DKEH CoJiepXKaTh CaeAylolee:

TutynbHbIN MCcT. Ha Hem BbI 10/DKHBI yKa3aTh HauMeHOBaHUe (DMPMBI, ee afipec, Ha3BaHUe OW3HeC-TI/IaHa MPOeKTa U JIaTy COCTaB/IeHUsI.

B Copaepxanuu Bam HeoOXoZMMO yKasath 1ie/ib OM3Hec-T/1aHa Bariiero mpoekTa ¥ KpaTKo OIMUCATh €r0 OCHOBHBIE pa3zesbl (1-2 cTpaHUIIbI).

MemopaHayM o0 KOH(UJeHIHATbHOCTH. COZEpP)KUT TIpeAyIpeXkeHrue JWl, KOTOopble OyAyT 3HAKOMUThbCS C Bammm Ou3HecC-TuIaHOM,
0 KOH(bHUeHIIMATLHOCTA UMeTOLIeicss B HeM UH(OpMariiu.



B OryiaBiieHun BbI IO/DKHBI OTpasuTh TlepeueHb TOTO, UTO BK/HOUEHO B OW3HeC-TlaH. JTO TMO3BOJIUT OBICTPO HAXOAWUTh HEOOXOAUMYIO
MH(pOpMaLHIO.

B Ilpunoxenun pekoMeHiyeM Bam nomecTuTh WH(GOPMALIMIO, KOTOPasi HOCUT BCIIOMOTaTe/IbHBINA XapakTep (Harpumep, TopobHasi TeXxHUUecKast
XapaKTepPUCTUKA BbITyCKaeMOMW MPOAYKLIUU, KOTIUU 10TOBOPOB, JIULIEH3UH U T.1.).

Yro f0/DKeH cojep)KaTh pasjen «Bo3mMoxHocTu GUupMbI»?

[TomMHuTe, uTo paboTa HaJ pe3lOMe upe3BbIYAHO Ba)KHA, IOCKOJBKY €C/W OH He MPOMU3Be/eT 0JIarOnpUsTHOTO BIEUAT/IEHUs, HarpuMep
Ha UHBECTOPOB, TO Jja/ibllle OH3HeC-TJIaH OHU MPOCTO He CTaHYT CMOTPeTh. B 11e/10M pe3toMe /10/DKHO JJaTh OTBETHI Ha ZiBa OCHOBHBIX BOTpOCa: «KaKoBbI
BBITO/TbI TIPU YCIIEIITHOM pean3aljii 3Toro busHec-maaHa?» u «KakoB pyUCK ToTepu AieHer?». I103TomMy 3TOT pa3zjen Bbl 10/KHBI pa3pabaThiBaTh B CAMOM
KOHIIe COCTaB/ieHUs1 OH3HeC-T/1aHa TIPOeKTa, KOT/la JOCTUTHYTA TI0/THast SICHOCTh 110 BCEM OCTa/IbHbIM pa3/ie/iaM.

B sTom pa3zene mepes BamMu cTrouT [ABe 3afauu: TepBasi — [laTh KOMIUIEKCHOe ormucaHve ¢upMbl (yKa3aThb PEeKBU3UTHI (DHPMbI, OMMCATh
ee (hMHAHCOBOE COCTOSIHWE, BHUJ, [IeATe/IbHOCTH, TliepeueHb U 00beMbl BBIMTYCKaeMOW TMPOAYKLUHW/YCIYT, DPBIHOYHYIO HUIIY, K/IWE€HTOB, MHCCHIO
Y CTpaTeryo GUPMBI U T.J.) U BTOpasi — MOKa3aTb BO3MOKHOCTH (hHMPMbI B peasii3aliii TIPOeKTa U OLIEHUTh ero 3KOHOMUUeCKUe BbITO/bI Jist (GUPMEI, T.e.
yKasaTh Iieid (UpMbI BOOOIIe U Mpe/jaraeMoro IpoeKTa B YaCTHOCTH, CTPATeTWI0 M COCTaB MEePOIPUSATHH TIO ee peajn3al[iM, OIMCATh HOBBIE
TOBapbI/yCIYTH, UX MPEUMYII[eCTBa U TTOTEeHIIMATbHBIX K/IHEeHTOB, BO3MOKHbIe UICTOUHUKM (DUHAHCHUPOBAHKS MPOEKTa, a TakKe (PUHAHCOBbIe pe3y/bTaThl,
KOTOpbIe MOTYT OBbITh ITOJIyueHbl, ¥ TIePCIIeKTUBBI AaTbHeNIIero pa3BuTys Ou3Heca GUPMbI Ha OCHOBE JJAHHOTO TIPOEKTa.

YTo Ao/DKeH coAepKaTh pa3fen «OnpejeseHe UHHOBAIMOHHOIO MPoeKTa?

B manHOM pasziesie BbI JO/DKHBI 1aTh XapaKTePUCTHUKY BbIOpaHHOMY (DMPMOM MPOEKTy, KOTOpasi ZI0/KHA OCBETHTH CJIe/IyIOIIMe BOTIPOCHI: Iie/b
WHHOBALIMOHHOTO TIPOEKTa, BUJ| MHHOBAILIWM, 5KOHOMHUeCKUe U (MHAHCOBbIE BHITOZbI PUPMBI OT peasv3aliii JaHHOTO TIPOeKTa, OCHOBHBIE 3Tarbl U CPOK
JKU3HH MPOeKTa, BOSMOXXHOCTU (DMPMbI 110 MHBECTUPOBAHHMIO TIPOEKTa U rapaHTHMU BO3BpaTa BHEIHWX WHBECTHUIWM, DUCK U €ro CTpaxOBaHHe, a TaKkKe
KOMMEepYeCKYH COCTOSITeIbHOCTb JaHHOTO MHHOBALIMOHHOTO TIPOEKTa.

UTo A0/DKeH cojepikaTh pa3jies «XapaKTepUCTUKA TOBAapoB (yCayr)»?

B sToM pa3zesne faetcs roipoOHasi XapaKTepUCTHUKa HOBBIX TOBAPOB/YC/IYT U COZIEPXKUTCS Crieflytolliee: riepeueHb HOBBIX TOBAPOB/YC/IYT, TEXHUKO-
KOHOMMUECKHe XapaKTepUCTUKU TOBapOB M OCOOEHHOCTH WX Ju3aiiHa (KesaTeqbHO HaryisiiHoe W300pa’keHWe), CpaBHeHHe CBOWCTB TOBapa C ero
KOHKYPEHTOM C yKa3aHWeM TPeuMYIIeCTB U He[l0OCTaTKOB, WH(GOpMalKs O MULIeH3UM U CepTU(HUIMPOBAHHOCTH, OIMCaHWe YIAaKOBKA W (PUPMEHHOM
MapKHU, 0’KU/IaeéMbIii CIIPOC, PhIHKU CObITA U TIPETIOUTHTE/TbHbIE METO/IbI TIPO/IaX, TIPe/i- 1 TIOC/IeNPOAaKHOe 00C/Ty>)KUBaHUe KJTHEHTOB U T.J.

YTo 0/DKEeH COiep)KaTh pa3jen «PhIHKHU cObITAa TOBApOB (yCayr)?

[anHbIl pa3zen Hampap/ieH Ha U3yueHue TOTeHL[MalbHbIX PIHKOB U 103BOJIsieT Bam 4eTKO rpe/icTaBUTh PHIHOUHYHO HUILY HOBBIX TOBApPOB/YCYT.
Takum obpa3om, 37ech HeOOXOJUMO [aTh TOAPOOHYI0 XapaKTEPHUCTUKY OCHOBHBIX U TEPCIEKTHBHBIX PHIHKOB COBbITA M CIIPOTHO3UPOBATh MPUMEPHYIO
Jo0 (UpPMBI Ha 3TUX PBIHKAaX, a TakKe TepCTeKTUBbI MX COXpaHeHHUsl U yBennueHUs. [IpoaHanu3upyiTe PBIHKM I10 CTeTIeHW KOHKYPEeHTHOU O0phObI
Y TPeJIJIO)KUTe ONTUMATbHYI0 CUCTeMY COBITa /i HAaW/IyuIllero MpOHUKHOBEHUST Ha 3TH PhIHKM. [laiiTe OIeHKY MOTeHI[UaIbHBIX TOTpebuTeneli (BO3pacr,
HAIMOHATBHOCTB, TI0J1, JOXO/IbI U T.[.) ¥ OTTHILINTe MeTO/Ibl U3yueHUs WX MoTpebHoCTel U cripoca. OTpasuTe 0XXKUJaeMyr0 peaKI[Ui0 PEIHKOB Ha TIOsIBJIeHHe
Baimx ToBapoB/yC/yT, CIPOTHO3UPYHTE BO3MO)KHBbIe H3MeHeHHUs ToTpeOHOCTel TIOKyraTeseil B JanbHeMilleM U BO3MOKHbIe W3MeHEHUS eMKOCTH
PBIHKOB, a TaK)Ke TO, Kak (pupMa Mpe/rio/iaraeT pearupoBaTh Ha 3TH U3MeHeHUsl.



Yro fo/mKeH cofiepKaTh pasjen « KoHKypeHIusi Ha pbIHKaXx cObITa»?

ITOT paszen HeoOXOJUMO MMOCBATUTL aHA/TW3Y PHIHOYHON KOHBIOHKTYPBI, XapaKTePUCTHKE BalllMx KOHKYPEHTOB, UX CTPAaTeTMU M TaKTHUKHU. 371eCh
BaM Hy)XHO /[aTh OTBeTHl Ha C/e[ylole BOMPOCHL: SIBiseTcs 1M 00/acTh [JesiTebHOCTH Baiiet (GuUpmMbl HOBOW U AMHAMUYHOW WU )Ke JaBHO
CyliecTByoIel u 6osiee nHepTHOU? KakoBO Ko/mmuecTBO (UpM, yKe TpeZJiararoljuxX TMOX0XKHe TOBapbl/yciayru? (6omee MoOApoOHO OCTaHOBUTECH
Ha KPYMHBIX (HMpMax-KOHKypeHTax). Kakylo uacTb pbIHKa KOHTPOJIMPYIOT KOHKYpHUpYolue (GupMbI? [laliTe OLIEHKY UMHUIXY (UPM-KOHKYDPEHTOB,
WX OpPraHu3al[MOHHbIM CTPYKTypaM, HUX JoXozAaM, 3()(eKTUBHOCTH HCII0/Ib3yeMOW MMM peK/aMbl, MPOAHAIU3UPYHTEe CYIeCTBYIOIMIUNA YPOBEHb IIeH.
KakoBa KOHKYPEeHTOCITOCOOHOCTb Balliix HOBBIX TOBAapOB/yCayr? A Kakue TIPeXKHHE TOBaphl 3TOM TPYIIIBI CIe[yeT CHSATh C Mpou3BozcTBa? [Ipousseaure
NoJpoOHYI0 OLIeHKY TperMyllecTB Barieli (GUPMbI 110 CpaBHEHHWIO C OCHOBHBIMM KOHKYPEHTaMM 10 CJIEIVIOIIMM KPUTEPHSIM: XapaKTepHUCTHKa
TIPOU3BO/IUMBIX TOBapOB/YC/yT, LIeHbI U CKU/KH, UCTIO/Ib3yeMble KaHaslbl CObITa U METO/Ibl TIPO/IBVKEHUSI TOBAPOB Ha PhIHKaxX. B pe3ysbTaTe 3TOM OLIEHKH
OTIpe/ie/IUTe CUIbHYIO CTOPOHY Baitieii pupmbl, KOTOpasi CTaHeT MpeJMETOM HanuboJIee )KeCTKOW KOHKYPEHIIWH.

B utore Bol J0/DKHBI PEITATE TP OCHOBHBIE 3a/jauu:

° CEerMEHTUPOBAHHS PbIHKA,
o CpaBHHTEHbHOﬁ OLIEHKH IT0JTYY€HHBIX CEeTMEHTOB U UX 0T60p;
° MO3MLIMOHWPOBAHUS TIpejiaraeMoro Bamu HOBOTO TOBapa/y'CJIyTI/I B BbI6paHHBIX CEerMeHTAaX PbIHKA.

YTo fo/mKeH copepxaThb pa3fen «Ilinan mapkeTuHra»?

B 3TOM paszenie Bam Hy>KHO 00BSICHUTD TIOTEHLIMABHBIM MTapTHEPaM WJIM UHBECTOPaM OCHOBHBIE 3/IEMEHTHI I/ITaHa MapKeTHHTa OCYIIeCTB/ISIEMOT0
npoekTa. EcTecTBeHHO, He CTOUT BCe /leTa/li IJlaHa MapKeTHHTa BCTaBJIsATh B OM3HeC-TI/IaH, HO cyiefiyeT 00si3aTe/TbHO BK/TFOUUTh TaKHe MyHKThI, Kak:

Llenu v cTpaTeruy MapKeTUHra OCYILeCTBJ/ISIeMOro TpoekTa. JleTaqu3upyiiTe 1je/ll MapKeTHHIa U OTpe/ie/iuTe KOHKPeTHbIe CTpaTeru MapKeTHHIa
JUTST JOCTHYKEHUS KaXKI0M U3 3THX Iiesel.

[leHOOOpAa30BaHue /i HOBBIX TOBAPOB/yC/IYT.

CxeMa pacIipoCTpaHeHUsi 3TUX TOBapOB/yCIyT. PellluTe Takue BOTIPOCHI, KaK HaJie)KHble U peHTabesibHbIe KaHasbl CObITa, yAOOHas cxema
TPAaHCTIOPTUPOBKKM HOBBIX TOBAPOB, ONTHMAa/IbHOE PACIO/IOXKeHHe U eMKOCTh CKJ/IaZIoB, pa3Mepbl MapThid, KOHTPOJ/Ib U TIePCTIEKTUBBI Pa3BUTHS COBITOBOM
CeTH U T.[.

MeTo/ibl CTUMYJTUPOBaHUs CObITAa TOBAPOB/yC/IyT. 3/1eCh BbI JO/DKHBI YKa3aTh, KAKKe W3 METO/IOB TIPeAToJiaraeTe UCIoab30BaTh. ITO MOTYT ObITH
pa3/uuHble CKUZKH, TIPOAAKH B PACCPOUKY U KPeJUT, BBICTaBKU-TIPOJAXKW, SIPMapKH, TIPe3eHTallud U JierycTanuu, OecruiaTHble oOpasijpl Ha Mpooy,
CUCTeMa CTUMY/IMPOBaHHUS TPYZa TOPrOBbIX MTOCPEAHUKOB U T.J,.

OpraHu3aiusi oc/IenpoIaXKHOTO 00CTyKUBaHUsT KJTHEHTOB.

Peknama nipefjiaraeMbix TOBapOB/yC/IyT.

dopmMrpoBaHue 00IIIeCTBEHHOTO MHeHHs1 O (bMpMe | IpejjlaraeMbIX TOBapax/yciayrax. B maHHoM ciyuae Bam HeoOXo[uMO TIpOiyMaTb CXeMY
CBSI3U C OOIIeCTBEHHOCTbIO, OpraHMW3alii0 BCTpeu c rpefctaButensMu CMMU, ydacTve B 6/1arOTBOPUTE/ILHBIX aKI[USX, UWIEHCTBO B OOIECTBEHHBIX
acCcoIMalUsIX U T.I1. JJIs1 CO3/IaHUS TI0JIOXKUTE/IbHOI'O MHEHUSI O CBoel (pupme.

BrogpkeT MapkeTHHra.

YTo fo/mKeH copepxaTthb pasfen «Ilinian npoussoacTrBa»?



['maBHas 3ajjaua 3TOro pasjesia — Jl0Ka3aTh, UTO BbI JeHCTBUTETLHO MOYKeTe OpraHu3oBaTh 3Gh@deKTHBHOe TIpou3BOACTBO. [nsi 3Toro Bam
HE0OXO0UMO OTIpe/Ie/IUTh TOTPEOHOCTh B TMPOU3BO/ICTBEHHBIX MOIIHOCTSX, MaTePHAIbHBIX PeCcypcax, MPOU3BOICTBEHHBIX TUIOMIA/SAX, TEXHOIOTUSX U TO,
KakuM o0pa3om Bbl cobupaeTech 3TH MOTPeOHOCTH YAOBIETBOPATh. Takke BbI 0/DKHBI TPUHATL pellleHHe 00 OMTHMaJbHOM MeCTOPaCTIONOXKeHUH
TPOU3BO/ICTBA, COBPEMEHHBIX MeETO/lax TUIAHWUPOBAHWsI W OpPraHMW3alliyd TPOU3BO/CTBA, ONTHMA/JbHOM ypPOBHe W3/ep)KeK U AWHAMUKe WX U3MeHeHUs,
cobsroieHny TpeOOBaHMIA 3alUThHI OKPY>KAIOLLeH, yTUMU3aLUK OTXO/0B U T.I.

Yro f0/DKeH cojiep)KaTh pasjen « OpraHu3anoHHbIN IJIaH»?

B nanHoMm paspesnie Bbl [0/DKHBI OMpefe/iuTh COCTaB MapTHEPOB-YUaCTHUKOB OCYILeCTBIEHUs MPOeKTa, CIIJIaHUPOBATh UX JesiTeJIbHOCTD, a TaKXKe
TIPe/I/IOXKUTh OPTraHU3ALMOHHYI0 CTPYKTYPY, CIIOCOOCTBYMOIIyI0 Haubosiee 3¢ GheKTHUBHOMY [OCTWKEHHUIO liefiedl mpoekTa. Mbl pekoMeHayeM Bawm
BbI/IEJTUTH CJIeIYIOLL1e TPYIIbI BOTIPOCOB:

OpraHu3aljMoHHasi CTPYKTypa: COCTaB W OpraHM3allMOHHAas CXeMa B3aMMOCBsI3€M BCeX YUYaCTHUKOB, CHCTeMa yIipaB/jeHUsl TIPOEKTOM, COCTaB
nofipaszenieHnii GupMbl U Ux GyHKIUH, (POPMUpPOBaHUEe JOKYMEHTalMOHHOTO KOMIIeKCa MPoeKTa U T.J.

Pabouast cuia: TOTpeOHOCTH B Kajpax IO MpodeccrsiM U KBaTU(HKALUsAM, YPOBEHb 3apIljiaT, CHCTeMa CTUMYJUPOBaHUS TpyjJa, oOyueHue
Y TIOBBIIIIeHWe KBaTU(hUKaI[UK U T.J.

AJMUHUCTpaTUBHO-YTIpaB/ieHUeCKUI TepcoHan: moTpeOHOe KOJMMYeCTBO M Xapakrepucthka AYTI, cuctema nepcoHanbHOW OTBETCTBEHHOCTH,
cucTeMa CTUMYJIMPOBaHUs Tpya U T.[.

YTo fo/DKeH coepKaTh pasaen «FOpuguueckoe odecreueHre MpoeKTa»?

B manHOM pa3gesnie Baiiielt 3aziaueit siBfsieTCsi pacCMOTPEHHe BOTIPOCOB TIPABOBOTO 00ecrieueHusi OCyIeCTB/IeHUs rpoeKkTa Baiteil ¢hupMel. B Hem
BbI I0/KHBI TIPUBECTH TOMHYI0 HMH(OPMALMIO0, CBSI3aHHYIO C CO3[jaHMeM U perucTpaiveil (UpMbl, ee opraHU3aliMOHHO-TIPaBOBOM (opmoii, dopmoii
COOCTBEHHOCTH, MPUHA/JIEXXHOCTBIO KalUTaa, yupeJuTeTbHBIMU JOKYMEHTaMH, JOTOBOPAaMU M COTJIAIlIeHUsIMU C [PYTUMH OpPTaHU3al[UsIMU, JTULIEH3USIMHU
U IPyTMMH IOKyMEHTaMH, KOTOpble Heo0X0AUMBI /it 00ecrieueHust AeTeTbHOCTH TIPEATIPUSTHS TI0 OCYIIIECTB/IEHUIO TIPOEKTA.

YTo f0/DKeH cojiep)KaTh pa3jes « JKOHOMHUECKHI PUCK U CTPaxoBaHUe»?

B 3TomM pasgene Bbl 0/DKHBI MHGOPMHPOBATH OYAYIIIMX MHBECTOPOB WM KDPEAUTOPOB IPOEKTa O BeJIMUMHAX BO3MOXKHBIX PHCKOB Ha MyTH
peanu3aliy TPOeKTa W 0 Mepax 3allliThl OT UX BJAUSHUS. TakuM o0Opa3oM, IMPHW HAlMCaHWM [JaHHOTO pa3sfiesia Bl JO/DKHBI OCBETHTDH CJIeIyIOIIVe
MOMEHTHI: TiepeueHb BO3MOYKHBIX TPYIIN PUCKOB (TTPUPO/HBIE, TIOIUTHYECKHUe U T.[.), UCTOUHUKH 3TUX PUCKOB 1 BepOSITHbIE MOMEHThI X BO3HUKHOBEHUSI,
TIJIaHMpYyeMble OpraHu3alOHHbIe Mepbl 10 NTPO(MUIaKTHKe ¥ HeMTpanu3aliuu BbisSIBJIEHHbIX PUCKOB, pOrpaMMa CTpaXxOBaHUsi OT PUCKOB U T./,.

Uro go/mKeH cofepkaTth pa3jen «Ctparerus ()MHAaHCHUPOBAaHUA»?

B nanHOM pasgene BbI IO/DKHBI OOBSCHHTH, KaKUM 00pa3oM mpejriosiaraetTe (pMHAHCUPOBATb pacCMaTpHBaeMblid MpoekT. [Ins 3Toro Bam
HeoOX0UMO JaTh 000CHOBAHHBIE OTBETHI Ha C/eAyoire Bonpockl: CKOMBKO (DMHAHCOBBIX CPeACTB MoTpedyercsa? OTKy/a HaMeuaeTCs MX TOYUYMTh?
KakoBa miaHupyemasi BeJIMUMHA OTHOIIEHUSI 3aeMHBIX U COOCTBeHHBIX cpefcTB? Korja MO)KHO OXHaTh BO3BpaTa BJIO)KEHHBIX B MPOEKT CPEeJCTB?
KakoBa BelMuWHA /10X0/la WHBECTOPOB? VIMEIOTCS U BO3MOYKHOCTM TIPUB/IeUeHUsT (PMHAHCOBLIX cpeacTB U3 ['ocOromkera? CKOMBKO HEOOXOAUMO
3ape3epBUPOBaTh (PMHAHCOBBIX CPE/ICTB Ha MOKPHITHE HellpeBUAEeHHbIX pacxozioB? U T.1.

YTo 0/DKeH co/iep)KaTh pasjes « DUHaHCOBBIN IJIaH»?



B atom pa3gmene Bam Heobxogumo 00600MTE MaTepuasbl BCeX TPebIAYIIMX pa3fie/ioB B CTOUMOCTHOM BBLID@XEHHUU U OTIPee/UTh
9KOHOMHYECKYI0 11e/1eco00pa3HoCTh U 3(PPeKTUBHOCTL pacCMaTpuBaemMoro rpoekta s Baiiedi ¢bupwmbl. TlosToMy A5 aHamM3a TPOeKTa M MPUHSITUS
OKOHYATe/IbHOTO pellieHust BbI 0/DKHBI CITPOrHO3UPOBAaTh, OLIEHUTD U TIPeZICTaBUTh B OM3HeC-TI/IaHe C/IeyIoIine JaHHbIe:

J OO6Bembl MPo/ja’K TOBApPOB/YC/IYT B pe3y/bTaTe peann3aliiy MpoeKTa.

L KarnutanbHble 3aTpaThl Ha OCYILeCTB/IEHHE TTPOEKTa.

J banaHc TeKylMX [OXOJOB U 3aTpaT Ha MPOM3BOJCTBO U peajv3al[Mi0 TOBApOB/YyCJ/yT, TOKa3blBaloIMi Kak OyzaeT ¢GhopMUpOBaTbCs
Y U3MEHSAThLCS IPUObUIL BO BDEMEHHOM paspese.

J banaHc ieHe)KHBIX TIOCTYIUIEHUI U PaCXO/I0B TI0 TIPOEKTY, MO3BOJISIIOLLNN OLIeHUTb, CKOJIBKO /leHer M Ha KakoM 3Tarle notpe0yeTcsi.

L [TporHo3upyeMbIii 6anaHC aKTUBOB U TIACCUBOB BCETO TIPEATIPUSTHS C YUeTOM OCYIIIeCTB/IEHHUS TPOEKTA, TI03BOJISIOLIUM OLeHUTh, KaKue

CYMMBI HaMeuaeTCsl B/IOKUTh B aKTHBBI PAa3HBIX TUIIOB U 3a CUET KaKMX TMAacCUBOB Bbl cobupaeTech (MHAHCHPOBaTh CO3/laHKMe WM TIPHOOpeTeHHe 3THX
aKTHBOB.

[anee B KauecTBe OCHOBHOW uacTHM pacueToB (PMHAHCOBOTO IJlaHa Bbl JO/DKHBI OMpefe/iuTh 3HaueHUs YMCTOM Tekyleil croumoctu (NPV),
uHzekca peHTabensHocty (PI), BHyTpeHHel HopMbl foxogHOCTH (IRR) 1 meproza okynaemoctu (PP).

2. BTopoii Borpoc mnpe/no/saraeT BbITIOJHEHUe Mpe3eHTaluu 1o 12 pasgenam npoekta. KonnuecTso caiiioB — 20 MakCUMyM.

Kpurtepuu o1ieHKH KOHTPO/IbHOM PadoThI

[Tpu olieHKe cofiep>kaHusi pedepaTta UCIOJb3YIOTCS CIeyIoLe KpUTepUU:
- yMeHHe copMyUpOBaTh Lie/b paboThi;

- yMeHHe TIofi00paTh HayuHYIO JIMTEPATYPY TI0 TEME;

- MIO/THOTA U JIOTUYHOCTb PaCKPBITHS TEMBbI;

- CaMOCTOSITeIbHOCTb MBILIIEHHUS;

- CTUIMCTUYECKasi TPaMOTHOCTb U3/I0KEeHUS;

- KOPDPEKTHOCTb BBIBO/IOB;

- TIPAaBWIBLHOCTH OhopMIIeHUs paboThI.

Kpurepum oeHKu:

(B cooTBeTCTBUM C (hOPMUPYEMBIMU KOMITETEHIIUSIMU U TI/TAHUPYEeMbIMU pe3y/bTaTaMy 00ydeHus):

— Ha OLIeHKY «3a4TeH0» — CTY/|eHT:

croco0eH OMMChIBaTh, 0OBSICHAATE, TPOrHO3UPOBATh COLMA/IbHBIE SIBJIEHUS U TIPOLIECChI HA OCHOBE Pe3y/IbTaTOB COI[UOIOTMUECKUX U
MapKeTUHT'OBbIX MCC/Ie[IOBAHUM;

aHanM3MpyeT U UHTePIIpeTUpyeT AaHHbIe COL[MO/IOTMUeCKMX U MapKEeTUHT OBbIX UCC/Ie[JOBaHUM;



pa3pa6aTbIBaeT npeajioyKeHus 110 IMOCTaHOBKE W PDEIIEHHWIO YIIPaB/JI€HUECKUX 3aJd4 Hd OCHOBE pe3y/IbTaTOB COLHMO/IOTHUYE€CKOT'O0 U MAPKETHUHI'OBOT'O
HncciaegoBaHusd, COCTAB/IAECT U O(bOprIE[eT HUTOroBbI€ JOKYMEHTHI I10 Pe3yJ/ibTaTaM UCC/1eJOBaHUsA,

npeacTaB/ideT pe3y/bTaTbl UCCI€A0BAHKA PA3/IMYHBIM ay AUTOPUAM;

— Had OLIEHKY «He€ 3d4T€HO0» — CTYJ€HT He MOXXeT IMOKd3dTb 3HAHWA Ha YPOBHE BOCIIDOU3BEAE€HUA U 00BSICHEHUS I/IHCI)OpMaL[I/II/I, He MOXXeT IT0Kd3dTb
HWHTEJ/IVIEKTYa/IbHbI€ HABBIKW DEIIEHHWS IMPOCTLIX 3da/a4.



