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JIucr akryanu3anuu paéoyeii mporpaMmsl

Pabouas nporpamma nepecMoTpeHa, oocyxkaeHa u ogodpena st peanmuzanuu B 2023 - 2024
yueOHOM roJly Ha 3acefaHuu kadeapsl busnec-undopmaruku 1 HHGOPMALMOHHBIX

IIpotokom ot 20 1. Ne
3aB. kadeapoii I'.H. YycaButuna

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u 0100peHa s peanusanuu B 2024 - 2025
y4eOHOM rofy Ha 3aceanuu Kadeapsl buznec-unpopmaTuku U HHPOPMAITMOHHBIX

IIpotokom ot 20 1. Ne
3aB. kadeapoii I'.H. YycaBuTuna

Pabouas mporpamMmma repecMoTpeHa, 00CykKaeHa u ogoopeHa s peanmsaruu B 2025 - 2026
y4eOHOM roly Ha 3aceqaHuu Kadeapsl busHec-uHpOpMaTHKN M MHOOPMAITMOHHBIX

[Iporokonm ot 20 r. Ne
3aB. kadeapoii I'.H. YycaButnna

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peamsanuu B 2026 - 2027
yueOHOM rojy Ha 3acenanuu Kadeapsl buzHec-uHpopMaTHKH U HHPOPMAITUOHHBIX

[Iporokonm ot 20 1. Ne
3aB. kadeapoii I'.H. YycaBuTtnna

Pabouas nporpamma nepecMoTpeHa, 00CykieHa u ogo0peHa ais peanu3zanuu B 2027 - 2028
y4ueOHOM rofly Ha 3acefaHuu kadeapsl busHec-unpopmatuku 1 HGOPMALMOHHBIX

[Iporokon ot 20 1. Ne
3aB. kadenpoii I'.H. YycaButuna




1 lesu ocBOeHUS TUCHUILIMHBI (MOYJIs1)

dbopMUpOBaHHE TEOPETHYECKUX 3HAHMM B O0JIACTH YOpPABICHUS IPOEKTaMH,
MO3BOJISIIOIIUX CTYJACHTaM B YCJIOBUAX ITOCTOSIHHOTO COBEPIICHCTBOBAHUS METOIOJOTUM U
TEXHOJOTHIl yNpaBieHHS MPOEKTAaMU M BO3pacTaloluX TpeOoBaHW phIHKA 3(PHEKTUBHO
MPUMEHSATH TEPEIOBbIE TEXHOJOTUU, METOJbl, MHCTPYMEHTAJbHBIC CpPEJCTBA YIPaBICHUS
MIPOEKTaMU B MPOGECCUOHANBHOMN J1eATEIbHOCTH.

2 MecTto aAucuMIuIMHbI (MOAYJIs1) B CTPYKTYpe 00pa3oBaTe/IbHOI IPOrpaMMbl

JucuumnnuHa YnopaBlieHHE WHTEPHET-IMPOEKTaMU BXOJUT B 4acThb Y4YeOHOro IjIaHa
bopmupyeMyro ydacTHUKaMU 00pa30BaTEeIbHBIX OTHOIICHH 00pa30BaTeIbHON MPOTPAMMBI.

Jis  u3ydyeHus ~ AUCUMIUIMHBI  HEOOXOAMMBI  3HAHUS  (yMEHHs,  BJaJCHUsA),
c(OpPMHUPOBAHHBIC B PE3yIbTATE H3YUCHUS AUCIHUILTNH/ TPAKTUK:

NubopmanmoHHbIe TEXHOJIOTUN B COBPEMEHHBIX MEMAKOMMYHUKAIIHSIX

3Hanus (YMEHUs, BIAJICHUS), TIOJTYYCHHBIC TIPH M3yYCHUU JAHHOW JUCIHUILTUHBI OyIyT
HEOOXOIUMBI JJIs U3yUEHUs JUCHUTIINH/TPAKTUK:

[TonroToBka K mpoIeype 3alUThl U 3aIIUTa BBITYCKHON KBATN(UKAITUOHHON pabOTHI

[Ipon3BOACTBEHHAS - IEAArOTUYECKAs! IPAKTUKA

[IpousBoacTBeHHAs — NPEAIUIUIOMHAS IPAKTUKA

3 Komnerenunu o0yuyamwierocsi, popmupyemMbie B pe3yJbTaTe 0CBOEHMS

AUCHUILIMHBI (MOYJIs) M IVIAHUPYEMBbIe Pe3yJIbTAThl 00y4eHus!

B pesynbrare ocBoeHUs AUCHMILTUHBI (MOIYIsA) «YIpaBICHUE WHTEPHET-TIPOCKTAMUY)
oOyyaroiuiics 10JKeH 00J1aaTh CIeIyOIMMH KOMIIETCHIUSAMMU:

KO[[ HHAUKATOopa I/IHI[I/IKaTOp JOCTHIXKCHUA KOMIICTCHIIN

[1K-3 CnocoOeH oTcnexnBaTh HH(OPMAIIMOHHBIE TOBO/IBI, [TOJy4aTh, 00padaThIBaTh, IPOBEPSTH
Y NIPECTaBIATh MHPOPMAIIUIO /711 HACEIEHMSI Yepe3 CpeJICTBAa MacCOBOI HH(opManuu

ITK-3.1 OcymiecTBiseT TMOUCK COOBITUH, sBIEHUH, (AKTOB KaK OCHOBBI
MH(OPMALIMOHHOTO MaTrepuaja MO COOCTBEHHOM WHMIIMATUBE WM IO
3aJIaHUI0 PEAKIINU

I1K-3.2 AnanusupyeTr, TpoBepseT Ha  JOCTOBEPHOCTb M  0OpabaThIBaeT
MH(}OPMaLIMOHHbIE MaTEPUAJIbI
I1K-3.3 [TonroraBnuBaer mMarepuan ONPEIEICHHOTO >KaHpa U TEeMAaTUKU (OYepKH,

CTaThbu, ayzmo/ BI/II[COCIO)KCTI)I) IJI1 TCIACBUACHUA, paaro, CCTEBOI0 U3JaHus,
I1e4aTHu 1 I/IHd)ODMaI_II/IOHHBIX JICHT




4. CTpyKTYypa, 00b€M M colepkaHue TUCUUILIUHBI (MOLYJIs1)
OO0mas TpyI0EeMKOCTh JUCIUIUIMHBI COCTABISIET 3 3a4eTHBIX enuHuil 108 akaa. 4acoB, B TOM

51 (03) (S

— KOHTaKTHas padoTta — 4,4 akaJl. 4acoB:
— ayauTOpHas — 4 aKkaJ. 4acos;

— BHeayautopHas — 0,4 akaj. 4acos;

— caMocTosATeIbHas padbora — 99,7 akaz. 4acos;
— B (hopMe MpaKTHUYECKON MOATOTOBKH — () akaj. 4ac;

— IIOATOTOBKA K 3a4€Ty — 3,9 akaj. yac
dopma aTTeCTalkH - 3a4ET

AynutopHas § s
KOHTaKTHas padoTa 2 3 DopMa TeKyILero
=
Pazmen/ Tema <3 (B axan. sacax) £z Bun KOHTPOIA Kox
> & © | caMOCTOATENBHOM |  yCIIeBAEMOCTH U
JUCLUTUTAHBI N £ = . | xommeTennun
g £ paboTsl MIPOMEKYTOUHOH
Tek. mal. | TmpaKT. z'S aTTeCTaluH
3aH. 3aH. | O &
1. 1. OcHOBBI yIpaBiIeHUS
UHTEPHET-IIPOEKTaMHU
- Onpoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - [IpoBepka
1.1 1.1 ba3oBble mMOHATHS pob POBEp
COBpEMEHHOI TeopH TEOPETUYECKOTO BBITTOJTHEHU S
Marepuana 3aIaHui 11t
yOpaBlIeHUs]  IPOEKTaMHU. /11 2/21 10 p 9 A
O6LeKTEl 1 CYGBEKThL - [loaroroBka k 71a00paTOPHBIX
DABCHIS Y 71a00paTOpHOMY 3aHATHH
yrp 3aHATHIO - IIpoBepka
3aJaHUN JUIS
CaMOCTOSITEIbHOM
4 paboThI
- Ompoc Ha
n1abopaTopHOM
3aHATHH
12 12 Cranmaptsi n - [IpopaboTka - [IpoBepka
H.OprI. R oGnaCTH TEOPETUYECKOTO BBINIOJIHEHHU S
Marepuana 3aIaHui 11t
YIOPABIEHUSI  MPOEKTAMH. /11 2,65 p ! A
FOpuucckie (paoBbic) - Iloaroroska k nabopaTopHBIX
aCl'Il)eKTI)I p 71a00paTopHOMY 3aHATHH
3aHATHIO - [IpoBepka
3aJaHuil I
CaMOCTOSITEIbHOM
paboThI
Hroro no pasneny 2/21 2/21 |12,65
2. 2. Hudopmannonnsie
TEXHOJIOTHH B  YNpPaBJICHUH
WHTEPHET-ITPOEKTAMHU




- Onpoc Ha

nabopaTopHOM
3aHATHH
- [IpopaboTka - [TpoBepka
21 2.1 TIlomartue wu TEOPETUIECKOTO BBITIOJTHEHUS
Ha3HAYCHUE 10 MaTepHaia 3aJaHui JJIst
UH(POPMAITOHHBIX - [loxroroBka nabopaTopHBIX
TEXHOJIOTHH B MPOEKTE nabopaTopHOMY 3aHATHH
3aHATHUIO - [IpoBepka
3aIaHUM JJIT
CaMOCTOSTEIbHOM
paboThI
- Onpoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - [TpoBepka
22 22 Vnpassenne TEOPETHIECKOTO BBITIOTHCHNS
npoekraMu B Microsoft 10 HM arcpuana S?SHaHHH o
Office Project - [ToaroToBka k 11aGopaTOpHbIX
nabopaTopHOMY 3aHATHHA
3aHATUIO - [TpoBepka
3alaHul I
CaMOCTOSTEIbHOMN
paboThI
- Onpoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - IIpoBepka
2.3 2.3 MndopmarmonHas TEOPETUYECKOTO BBITONTHEHHS
Marepuana 3amaHul 11
cucTemMa YIIpaBIeHUS 10
g . - [loxroroBka 1a00paToOpHBIX
npoektamu Project Libre y
71a00paTOpHOMY 3aHATHH
3aHATHIO - IIpoBepka
3aJaHUN JUIS
CaMOCTOSITEIbHOM
paboThI
Hroro mo paznmeny 30
3. 3. IIpouecchr u
(yHKIMOHATBHEIE obyactu
YIpaBICHUS HHTEPHET-
POEKTaMHU
- Ompoc Ha
n1abopaTopHOM
3aHsSATHH
3.1 3.1 Ymupasnenue - IpopaGorika - posepia
TEOPETUYECKOTO BBITTOJTHEHU ST
MPOEKTOM M HPOEKTHO- .
OpHEHTHPOBAHHOE 10 Marepuana 3aIaHui 11t
- [loaroroBka k 71a00paTOPHBIX
yIpaBieHHe. YTpaBieHHe aBopaTopHOMY saHsTHi
CHCTEeMaMHt
3aHATHUIO - IIpoBepxka
3aJaHUM JUIS
CaMOCTOSTEIIbHOM
paboThI
- Onpoc Ha
11a00paTOpPHOM
3aHATHH
- [IpopaboTka - [IpoBepka
32 32 llpumenenue TEOPETUYECKOTO BBITIOJTHEHH S
YIOpaBJICHUS  MPOCKTaMHU. 97 Mmarepuana 3ajaHuil ISt
Craaun mporecca ’ - ITogroroBka k 11a00paTOpHBIX
VYnpasneHus npoeKTaMu 71a00paToOpHOMY 3aHATUH
3aHATHIO - IlpoBepka
3aJaHui I
CaMOCTOSITEIbHOU

paboThI




- Onpoc Ha

nabopaTopHOM
3aHATHH
- [IpopaboTka - [TpoBepka
33 33 Vipasnenue TEOPETHIECKOTO BBITIONTHEHHS
. MaTepHaia 3a7aHui IS
MpeMETHON 00J1aCThIO 1
- - [loaroroBka na60paTop51Hx
nabopaTopHOMY 3aHSATHUI
3aHATHUIO - [IpoBepka
3aIaHUM JJIT
CaMOCTOSTEIbHOM
paboThI
- Onpoc Ha
nabopaTopHOM
3aHATUH
- [IpopaboTka - [TpoBepka
34 34 Yipasienue TEOPETHIECKOTO BBITIOTHCHNS
MPOEKTOM I10 BPEMEHHBIM 4,35 marcepuana SaNAHuH I
- [TogroroBka k 1a00paToOpHBIX
napaMeTpam .
nabopaTopHOMY 3aHATHHA
3aHATUIO - [TpoBepka
3alaHul I
CaMOCTOSITEIbHON
paboThI
- Ompoc Ha
nabopaTopHOM
3aHATUH
- [IpopaboTka - IIpoBepka
35 35  Vipasenue TEOPETUYECKOTO BBITONTHEHHS
Marepuana 3amaHul 11
CTOMMOCTBIO U (PUHAHCAMH 1
- [TogroroBka k 1a00paToOpHBIX
MPOEKTa y
71a00paTOpHOMY 3aHATHH
3aHATHIO - IIpoBepka
3aJaHUN JUIS
CaMOCTOSITENIbHON
paboThI
- Onpoc Ha
1a00paTOpHOM
3aHATUH
- [IpopaboTka - [TpoBepka
TEOPETHIECKOTO BBIITOJTHEHHS
3.6 3.6  VYmnpasieHue | Mmarepuana 3aJaHuil I
Ka4eCTBOM B MPOEKTE - [TogroToBka K 7Ta00paTOPHBIX
nabopaTopHOMY 3aHATHHA
3aHSITHIO - [IpoBepka
3alaHuil 11
CaMOCTOSTENbHOM
paboThI
- Onpoc Ha
11a00paTOpPHOM
3aHIATUH
- [IpopaboTka - [IpoBepka
TEOPETHIECKOTO BBIITOJTHEHHS
3.7 3.7  VYmnpasneHue 3 Mmarepuana 3aJaHuil I
PHCKaMH B TIPOCKTE - [ToaroToBka k 1ab0paTOPHBIX
nabopaTopHOMY 3aHATHH
3aHATHIO - [IpoBepka
3alaHui s
CaMOCTOSITENbHOM

paboTHI




- Onpoc Ha

nabopaTopHOM
3aHATHH
- [IpopaboTka - [TpoBepka
TEOPETUYECKOTO BBITIOJTHEHHU S
38 38 Ymupasnenue 3 Marepuana 3aJlaHAH IS
MIEPCOHAJIOM B IPOEKTE - [loaroroBka 71a00paTOPHBIX
nabopaTopHOMY 3aHATHH
3aHATHUIO - [IpoBepka
3aIaHUM JJIT
CaMOCTOSTEIbHOM
paboThI
- Onpoc Ha
nabopaTopHOM
3aHATUH
- [IpopaboTka - [TpoBepka
39 39  Vmopasnenue TEOPETUIECKOTO BBITIOJTHEHS
KOH(MJIUKTaMHU u 1 MaTepHaia 3aJaHui 11
KOMMYHHKALUSMH B - [loxroroBka k 1a00paToOpHBIX
MIPOEKTE 7Ta00paTOpPHOMY 3aHATHH
3aHATUIO - [TpoBepka
3alaHul I
CaMOCTOSITEIbHON
paboThI
Hroro no pasneny 34,05
4. 4. TexHonoruu co3laHusA U
3¢ dEeKTHBHOTO YIpaBICHUS
UHTEPHET-IIPOCKTaMU
- Onpoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - [IpoBepka
4.1 4.1 Ocobennoctu TEOPETUYECKOTO BBINIOJIHEHHUS
NPEANPOEKTHON  CTaJHH. 1 MaTepHaia 3aJaHuil 11
OOocHOBaHUE  HUTEpHET- - [loaroroBka k 71a00paTOPHBIX
MIPOEKTa nabopaTopHOMY 3aHATHH
3aHATHIO - IIpoBepka
3aJaHUN JUIS
CaMOCTOSITENIbHON
paboThI
- Ompoc Ha
n1abopaTopHOM
3aHATHH
- [IpopaboTka - [IpoBepka
4.2 4.2 OcHOBHBIE 3Tambl TEOPETUYECKOTO BBITIOJTHEHHUS
OpraHu3aluu u | Mmarepuana 3aJaHui ISt
MOJIrOTOBKH HWHTEpHET- - [loxroroBka 11a00paTOpHBIX
MPOEKTa 1a00paTOpHOMY 3aHATHH
3aHATHIO - IlpoBepxka
3alaHui s
CaMOCTOSTEIIbHOM
paboThI
- Onpoc Ha
11a00paTOpPHOM
3aHATHH
- [IpopaboTka - [IpoBepka
TEOPETUYECKOTO BBITTOJIHEHHS
43 43 Wunnnanus 1 Mmarepuana 3aJaHuil I
UHTEPHET-TPOEKTa - [loxroroBka 11a00paToOpHBIX
nabopaTopHOMY 3aHATHH
3aHATHIO - IlpoBepxka
3aJaHui I
CaMOCTOSITEIbHOU

paboThI




- Onpoc Ha

nabopaTopHOM
3aHATHH
- [IpopaboTka - [TpoBepka
TEOPETHIECKOTO BBITIOJTHEHUS
44 4.4 IlnanupoBaHue 5 marepuaia 3aJJaHUM JIJIT
MHTEPHET-TIPOEKTa - [TogroToBka k 71a00paTOPHBIX
nabopaTopHOMY 3aHATHH
3aHATHUIO - [IpoBepka
3aIaHUM JJIT
CaMOCTOSTEIbHOM
paboThI
- Onpoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - [TpoBepka
45 45 Oprammsamus TEOPETHIECKOTO BBITIOTHCHNS
UCTIOJIHECHHS HWHTEpHET- 5 marcepuana SaNAHuH I
- [TogroroBka k 1a00paToOpHBIX
MPOEKTa .
nabopaTopHOMY 3aHATHHA
3aHATUIO - [TpoBepka
3alaHul I
CaMOCTOSITEIbHON
paboTHI
- Onpoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - IIpoBepka
46 46 MomuropHar TEOPETUYECKOTO BBITONTHEHHS
Marepuana 3amaHul 11
KOHTPOJIb pabor 5
- [TogroroBka k 1a00paToOpHBIX
WHTEPHET-TPOEKTa y
71a00paTOpHOMY 3aHATHH
3aHATHIO - IIpoBepka
3aJaHUN JUIS
CaMOCTOSITENIbHON
paboThI
- Onpoc Ha
1a00paTOpHOM
3aHATUH
- [IpopaboTka - [TpoBepka
TEOPETHIECKOTO BBIITOJTHEHHS
4.7 4.7 3akpbITHE 5 Mmarepuana 3aJaHuil I
MHTEPHET-TIPOEKTa - [TogroToBka K 7Ta00paTOPHBIX
nabopaTopHOMY 3aHATHHA
3aHSITHIO - [IpoBepka
3alaHuil 11
CaMOCTOSTENbHOM
paboThI
Hroro no pazneny 23
Hroro 3a cemectp 2/21 2/21 | 99,7 3a4éT
Hroro no gucuumimHe 221 2121 | 99,7 3a4eT




5 O6pa3oBare/ibHbIE TEXHOJOTHHI

Jis  peanu3anuu  NPeIyCMOTPEHHBIX BHUJOB yueOHOW paboThl B  KadyecTBe
00pa30BaTeNbHBIX TEXHOJOTHI B MPEMOAABAHUH TUCIUILUIMHBI UCTIOIB3YIOTCS TPAIUIIMOHHAS U
MOJ1yJIbHO-KOMIIETEHTHOCTHAS TEXHOJIOTHH.

Jiis popMUpOBaHUS HOBBIX TEOPETHUECKHX W (DAKTHUECKMX 3HAHUW U MPAKTUICCKUX
YMEHHH UCTIONIBb3YIOTCS J1a00opaTOPHBIE 3aHATHU:

- 1abOpaTOPHBINA NPAKTUKYM;

- JICJIOBBIE UTPHI;

- pa3bop pe3yJabTaTOB TEMAaTHYECKHUX CAMOCTOSITENBHBIX pabOT, aHAU3 OIIMOOK, COB-
MECTHBIN MOMCK BAPHAHTOB PALIMOHAIILHOTO peIIeHUs yueOHO! 3aauu.

Jlis mpuoOpeTeHus] HOBBIX TEOPETUYECKUX U (AKTUYECKUX 3HAHUN, KOTHUTHUBHBIX U
NPAaKTUYECKUX YMEHUH HCIIONB3YETCs CAaMOCTOsITeNIbHAst padoTa:

- CAMOCTOSITENIbHOE U3yUeHHE YUeOHOM JTUTepaTypbl, KOHCIIEKTOB JICKIIHIA,

- TOATOTOBKA K ayIMTOPHBIM CAaMOCTOSITEIILHBIM U KOHTPOJIEHBIM paboTam;

- BBITIOJTHEHUE UHIUBUAYATbHBIX JOMAITHUX 33JaHUH.

JlJis ipoBeIcHNS 3aHATHIA B MHTEPAKTUBHOHN (opme:

- OpUEHTAIs CTYACHTOB Ha 00pa3oBaTelbHbIe HHTEPHET-PECYPCHI;

- paboTa B KOMaH I€.

B xozme mpoBeneHus 3aHATHI MpeaycMaTpUBAETCS HCIOIb30BAHHE CPEICTB BBIUMCIIH-
TEIHHOW TEXHUKHA TP BBINOJHCHUW WHIWBUIYAIbHBIX 3aJaHUN, CAMOCTOSATEIBHOU |
KOHTPOJIbHBIX PaloT.

6 YueOHO-MeTOANYECKOE 00eclieuyeHre CAMOCTOATEIbHOI padoThl 00y4aroIMXCst
[TpencraBneHo B MPHIOKEHUH 1.

7 OueHoOYHBIE CPEICTBA VI POBEACHHUS NIPOMEKYTOYHOM aTTeCTANMHA
[IpencraBieHsl B IPUIOKEHUH 2.

8 YuedHo-MeToquueckoe u HHGOPMAIHOHHOE O0ecTiedeHHe TUCHMILINHBI (MOYJIs1)

a) OcHoBHasi TUTEpaTypa:

1. Uycauruna I'. H. [IpumeHnenne merosna ocBoeHHOro oobema mnpu ynpasieHuun WUT-
npoekTaMu [ DneKTpoHHbIN pecypce] : yuedHoe nocobue / I'. H. UycaButuna, B. H. Makamosa, 1.
K. CxoxoBa ; MI'TY. - Marauroropck : MI'TY, 2017. - 1 snekrpoH. ont. guck (CD-ROM). -
Pexum JIOCTyma:
https://magtu.informsystema.ru/uploader/fileUpload?name=3375.pdf&show=dcatalogues/1/1139
230/3375.pdf&view=true. - MakpooOwekT. - ISBN 978-5-9967-1050-8.

2.YycaButuHa I'. H. IIpakTKyM 110 IPOEKTHOMY MEHEIKMEHTY [ DNEKTPOHHBIN pecypc] :
yuebnoe mocobue / I'. H. UycaButuna, B. H. Makamosa ; MI'TY. - Marautoropck : MI'TY, 2017.
- 1 AJIEKTPOH. OIIT. JIUCK (CD-ROM). - Pexum JOCTyma:
https://magtu.informsystema.ru/uploader/fileUpload7name=3378.pdf&show=dcatalogues/1/1139
233/3378.pdf&view=true. - MakpooOnekT. - ISBN 978-5-9967-1085-0.

3. Ilomos, FO. 1. Ynpasnenue npoekramu: yuaed. mocooue / FO.U. Tlomos, O.B. SIkoBeHko.
— Mocksa : UTHOPA-M, 2019. — 208 c. — (YueOuuku s nporpammbsl MBA). - ISBN 978-5-
16-106614-0. - Tekcr : anextponnsiid. - URL: https://new.znanium.com/catalog/product/983557

0) lonotHuTE/IbHAS JIMTEPATYypa:



1. YycaBuruna I'. H. COOpHHK KOHTPONBHBIX 3aJaHUM IO JUCHMIUIMHE "YTpaBJeHHE
npoekTaMu" [DnekTpoHHBIH pecypc] : 3amaunuk / I'. H. UycaButuna, B. H. Maxkamosa ; MI'TVY. -
Marnautoropck : MITY, 2017. - 1 oanektpon. onrt. guck (CD-ROM). - Pexum pgocrymna:
https://magtu.informsystema.ru/uploader/fileUpload7name=3376.pdf&show=dcatalogues/1/1139231/337
6.pdf&view=true. — MakpoOOBEKT.

2CricoeBa, JI. A. Yrpasienue npoekraMu HHPOPMAIIMOHHBIX CHCTEM : y4el. mocodue /
JLA. CsicoeBa, A.E. Carynuna. — Mocksa : UHOPA-M, 2019. — 345 c¢. — (Beicmiee
oOpa3oBaHue: bakanaspuar). —
www.dx.doi.org/10.12737/textbook 5cc01bbf923e13.56817630. - ISBN 978-5-16-106448-1. -
Texcr : anektponHbiid. - URL: https://new.znanium.com/catalog/product/953767

3. TuxommpoBa, O. I'. YmpasieHue npoeKkTaMu: MPakTUKyMm : yueO. mocobue / O.I.
TuxomupoBa. — MockBa : UH®PA-M, 2019. — 273 c. — (Bricmee obOpa3zoBaHue:
bakanaBpuar). — www.dx.doi.org/10.12737/17635. - ISBN 978-5-16-103954-0. - Tekcr :



anexkTpoHHbId. - URL: https://new.znanium.com/catalog/product/1021494

4. YycaButuna I'. H. [IpakTUKyM 1O MPOEKTHOMY MEHEIKMEHTY [DJIEKTPOHHBIN
pecypc] : yuebnoe nmocodue / I'. H. UycaButuna, B. H. Makamosa ; MI'TY. - MarHUTOTOpCK :
MITY, 2017. - 1 omekrpon. ont. guck (CD-ROM). - Pexum  jgocryma:
https://magtu.informsystema.ru/uploader/fileUpload?name=3378.pdf&show=dcatalogues/1/1139
233/3378.pdf&view=true. - MakpooObekT. - ISBN 978-5-9967-1085-0.

B) MeToauuecKue YKazaHnusi:



1. MakamoBa B. H. JIlmarHoctuka cdopMupoBaHHOCTH KommereHmuid WT-
CIEIUAIMCTOB B OOJACTH yHpaBIEHUS MPOCKTaMH [DJICKTPOHHBIA pecypc]| : ydeOHo-
Meroandeckoe nocobue / B. H. Makamosa, I'. H. UycaButuna ; MI'TY. - Marauroropck :
MI'TYVY, 2015. - 1 251eKTpOH. OMNT. TUCK (CD-ROM). Pexum JoCTyma:
https://magtu.informsystema.ru/uploader/fileUpload?name=1516.pdf&show=dcatalogues/1/11
24055/1516.pdf&view=true. - MakpooOBbEKT.

2. OmypkoB B. A. IlporpammHble NOpOEKTHl. YMpaBICHUE PUCKAMHU TPYIIOBBIX
pecypcoB [DIeKTpOHHBINH pecypc] : yueOHO-MeToaudeckoe mocobue / B. A.Omrypkos, B. H.
Makamoga, I1.JI. Makamos, I'. JI. UycaButuna ; MI'TY. - Marautoropck : MI'TY, 2015. - 1
ANeKTpoH. onT. nuck (CD-ROM). Pexum JoCTyma:
https://magtu.informsystema. ru/uploader/ﬁleUpload%ame 1291.pdf&show=dcatalogues/1/11
23495/1291.pdf&view=true. - MakpooOBbEKT.

3. UycaButmHa [. H. COOpHHUK KOHTPOJBHBIX 3aJlaHUM 110 JAUCIHUIUIMHE
"VupaBnenue npoektamu" [DnekTpoHHBIH pecypc] : 3amaunuk / . H. UycaButmna, B. H.
Makamosa ; MI'TY. -Maruutoropck : MI'TY, 2017. - 1 anekrpon. ont. guck (CD-ROM). -
Pexum JocTyna:
https://magtu.informsystema.ru/uploader/fileUpload ?7name=3376.pdf&show=dcatalogues/1/11
39231/3376.pdf&view=true. — MakpooOBEKT.

4. Yycasutuna ['. H. YnpaBnenne UT-ipoektamu [DeKTpOHHBIH pecypc| : y4eOHO-
METOAMYECKOe T0cOOre TI0 KypCOBOMY M TUILUIOMHOMY npoekTupoBanuto/ I'. H. UycaButuna, B.
H. Maxkamoga, O. JI. Kono6osa ; MI'TVY. - Marautoropck : MI'TY, 2016. - 1 anekTpoH. omT.

muck  (CD-ROM). - Pexxnm nocryma:
https://magtu.informsystema.ru/uploader/fileUpload ?7name=2374.pdf&show=dcatalogues/1/1130
048/2374.pdf&view=true. - MakpoOOBEKT.

r) [IlporpammHuoe ob6ecnieuenue u UHTepHeT-pecypcebi:

IIporpammHoe o0ecnieueHue

Haumenosanue I10 Ne norosopa CpoK neicTBUS JIULIEH3UU




MS Office

2007 Ne 135 o1 17.09.2007 0OecCpovYHO
FAR Manager |cBo00AHO 0eCCPOUHO
LibreOffice [cB0oOOIHO 0eCcCpOYHO

IIpodeccnonanbHbie 0a3bl JAHHBIX U HH(OPMAIMOHHBIE CIIPABOYHbIE CHCTEMbI
HazBanue kypca Ccblika

OnekTpoHHas 0a3za  MEPUOJUYECKHX
m3ganmii  East View  Information
Hanmonanehas nH(pOPMaIMOHHO-
aHaymTuyeckas cucrema — Poccuiickuii|URL: https://elibrary.ru/project risc.asp
UHJICKC HAYYHOTO LIUTUPOBAHUS
[TouckoBas cucrema Akanemuss Google
(Google Scholar)
Poccuiickas l'ocynapcrBennas
oubamoreka. Kataioru
DNEeKTpPOHHBIE pecypcbl OUOIMOTEKU
MI'TY um. .. Hocona

9 MaTepHaJIbHO-TEXHHYECKOEe o0ecnedeHne JUCIUIINHBI (MOTYJIs1)

https://dlib.eastview.com/

URL: https://scholar.google.ru/

https://www.rsl.ru/ru/4readers/catalogues/

https://magtu.informsystema.ru/Marc.html?locale=ru

MaTCpI/IaHBHO-TeXHI/I‘IeCKOC obOecrieyeHue JUCHUITIIIMHBI BKIIFOYACT:
MaTepI/Ia.HI)HO-TeXHI/I‘-IeCKOC o0OecIieucHue JUCIHUIIIMHBI BKJIFOYACT:

VY4eOHble ayquUTOpUM MJi1 MpOBEAEHUs JlabopaTopHblX 3aHATUN: [lepcoHanbHbIE
komnetoTepsl ¢ makerom MS Office, Office Visio Prof 2007, Beixomom B HHTepHeT u ¢
JOCTYTIOM B 3JICKTPOHHYIO HH()OPMAIIMOHHO-00pa30BaTEIbHYIO CpEAy YHUBEPCUTETA.

AymuTopun Uil CaMOCTOATENBbHOM paboThl: IlepcoHanbHble KOMIBIOTEPHI C MaKETOM
MS Office, Office Visio Prof 2007, Beixomqom B MHTEpHET M C JOCTYNIOM B JJIEKTPOHHYIO
MH(POPMALIMOHHO-00pa30BaTENbHYIO Cpelly YHUBEPCUTETA.

AynmuTopun JUTsi TPYNTIOBBIX U WHAWBHYaJIbHBIX KOHCYJIBTALUH, TEKYIIETO KOHTPOJIS U
poMeXyTouHOM arTectanuu: [lepconanpHble komnbroTepsl ¢ naketoM MS Office, Office Visio
Prof 2007, Bwixomom B UMHTEpHET MW C JOCTYIIOM B DSJIEKTPOHHYIO HH(POPMAIMOHHO-
00pa30BaTeNbHYIO CPely YHUBEPCUTETA.

AymuTtopust Ui XpaHEHHs W TPO(UIAKTHYECKOTO OOCITyKMBaHUS  y4eOHOTO
oOopynoBanusi: Mebenb s XpaHEHUS U OOCIYKMBaHUS 00OpyJoBaHUS (IIKa(bl, CTOJbI),
y4eOHO-METOIUYECKNE MaTePUaITbl, KOMITBIOTEPHI, HOYTOYKH, IPHHTEPHI.



IIpunoxenue 1
YueGHO-MeTOAMYeCKOe ofecnevyeHHe CAMOCTOATEIbHOM padoThl CTYACHTOB

AynuTopHasi caMoCTOsTeNIbHas paboTa CTYJIEHTOB Ha J1a0OPaTOPHBIX 3aHATHUSAX OCYILIECTBISETCS O]
KOHTPOJIEM TIPETIOIaBaTelisl B BUAE PEIICHHs] MHAUBUAYaIbHbIX 3a1a4.

BHeayanTopHast caMocTosITeNbHas padoTa CTYACHTOB OCYIIECTBISIETCSI B BUAE U3YUYCHHMS JINTEPATYPHI 110
COOTBETCTBYIOIIEMY pa3Jielly C MPOpadOTKOIl Marepuaia M BBIIOJHEHUS AOMAIIHUX 3aJaHuil C KOHCYJbTAlIUIMHU
IpernoaaBaTes.

[No mucnuIuIMHEE MpexycMOTPeHa ay IUTOPHAs U BHEay IUTOPHAsl CAMOCTOSITENIbHAs padoTa.

AyZauTopHas caMOCTOsTeNbHas paboTa IpexnoyiaraeT pelleHHe 3agad Ha JIEKIHAX H Ja0OopaTOPHBIX
pabotax.

Temamuxa 3a0anuii 011 camocmoamenbHol pabomol

Tema 1. OCHOBHBIC TOHATHS YIIPABICHUS IPOSKTAMHU

Tema 2. [Tpouecchl U GyHKIMOHATIBHBIE 00JACTH YIIPABICHUS MPOEKTaMU
Tema 3. YnpaBneHue UHTErparueil mpoekTa

Tewma 4. YnpasneHue cojepKaHueM MPOeKTa

Tewma 5. IlnaHupoBaHue NpoOEKTa 10 BPEMEHHBIM U CTOUMOCTHBIM I1IapaMeTpaM
Tewma 6. YrpapneHue cpokaMu POEKTa

Tema 7. YnpaBieHHe CTOMMOCTBIO IPOEKTA

Tewma 8. YnpapneHre KaueCTBOM NPOEKTa

Tema 9. YnpaBneHue puckaMu NpoeKTa

Tema 10. YpaBneHue 3aKkylKkamMH IPOEKTa

Tema 11. YipaBieHue KOMMYHUKAIMSAMU U CTEHKXOIAEpaMHU

Tema 12. YmpasiieHue 4eI0BeUeCKUMU PECYPCAMHU MTPOEKTa

Tema 13. Onenka 3¢)(eKTHBHOCTH IPOEKTOB

Tema 14. YnpaBieHue 3aMHTEpPEeCOBAaHHBIMU CTOPOHAMH ITPOEKTA

Tema 15. Ouenka UCTIOTHEHUS TIPOEKTA

Tema 16. MHpOpMaIMOHHBIE TEXHOJIOTHH B YIPABICHUN ITPOSKTAMH
Temamuka npakmuueckux 3a0QHUTL 0N CAMOCHOAMENbHON PAdOmbl

1) Merox PERT
2) TlnaHupoBaHMe NPOEKTA MO BPEMEHHBIM U CTOMMOCTHBIM MTApaMeTPaM
3) VYnpasnenue kauecTBOM MPOEKTa

4) VYnpapieHue puckamu poeKTa
Ilepeuenv mem 0na peghepamos

I. AHau3 MeTOMOB CTPYKTYPHOTO pa30umeHus (nexommosunuu) padbor (WBS) npu mianupoBannu padot B
WHBECTHILMOHHOM (a3ze.

2. AHanu3 BEpOSITHOCTHBIX MEP PUCKOB M OCOOCHHOCTH MX MCIIOJIb30BAHUSI IIPU OTOOPE MPOEKTOB LIS
(hmHAHCHPOBAHMUSL.

3. AHau3 MeXIyHapOAHBIX M HAIIMOHAJIBHBIX CTAHIAPTOB B O0IACTH yIPaBIEHUS IPOEKTaMH.

4. AHanu3 MeTo1a KPUTUYIECKOTO IyTH B CETEBOM IIIIAHUPOBAHUH IIPOEKTOB.

S. Amnamns metonoB PERT un GERT u nx ncnonb30BaHus P CETEBOM INIAHWPOBAHUH MIPOEKTOB.

6. AHanu3 METo0B KOJIMYECTBEHHOIO aHAJIN3a IMPOEKTHBIX PUCKOB.

7. AHanu3 METOJI0B OIIpEEIIeHUs CTABKH JIMCKOHTHPOBAHUS MU pacuere 3 (PEeKTHBHOCTH HHBECTUIIMOHHBIX
MPOEKTOB.

8. AHanu3 METoI0B YIIPaBICHHs Ka4eCTBOM P INIAHUPOBAHUU U PEANTHU3ALUU IPOEKTOB.

9. AHanu3 OCHOBHBIX METOJIOB YIIPABJIEHHUs CTOMMOCTBIO PadOT B MHBECTHIIMOHHOM (ha3e MpOeKTa, B TOM
YHCIIe METO/Ia OCBOGHHOTO 00beMa, /I KOHTPOJISI CTOMMOCTH ITPOEKTA.

10. AHain3 OCHOBHBIX MPUHIIAIIOB OPraHU3alNN M MPOSKTHPOBAHUS O(HCa IPOCKTA.

11. AHanun3 npakTUKX YIIPaBICHUS NOPT(EeTeM MIPOeKTOB Ha MPEIIPUATIX;

12. AHain3 CeTeBbIX METO/IOB IJIAHWPOBAHMS PabOT MO MPOEKTY M MX UCTIOIH30BAHNE B HHBECTHIIMOHHOM
MIPOEKTUPOBAHUM.

13. AHanu3 cetell B ynpaBJIeHUH IPOSKTaMH.

14. AHann3 cCrieHapueB MPOEKTOB M METOJ] IMHUTAIIMOHHOTO MoienupoBanus (Metox Monte-Kapo) kak
METOIOB AJIsl ONPEAETIEHUS IPOEKTHBIX PUCKOB.

15. AHanu3 ycremHoro NpuMeHeH!s: METOI0B U HHCTPYMEHTOB YIIPABICHUS MPOEKTAMU NP peau3aliiu
MPOEKTa

16. BHespenne KOprnopaTuBHOM CHCTEMBI yIIPAaBICHUS IPOSKTaMH B OpraHU3alny: mpo0iemMsl, GaKkTopbl

ycrexa, peKoOMeH/1alHu.
17. I'mbxue ( Agile) MeTOmOIOTHN YIIPaBIICHUS IIPOCKTAMHU



18. MHCcTpyMeHTBI 1 METObI YIIPABICHUS PUCKaMU NIPOEKTa

19. Hcnonp3oBanue MeToa aHaIKM3a HEpApXUH B 33a4ax paH)KUPOBAHUsI IPOEKTOB KOMITAHUU

20. HccnenoBanne BOZMOXKHOCTEH BEHUYPHOTO (PMHAHCUPOBAHUSI MHBECTHLIMOHHBIX ITPOEKTOB U IEPCIEKTHUBBI
UCIIOJIb30BaHMs 3TOTO BUa (puHaHCHpoBaHus B Poccun.

21. HccnenoBanue 1 aHaIM3 KIIIOYEBBIX JTOJDKHOCTEH KOMIIAHUH U UX O0SI3aHHOCTEH NPH YIIPaBICHUH
MPOEKTaMH.

22. HccnenoBanne 1 aHa M3 METOIOB PAHXKMPOBAHMUS IIPOCKTOB M UX 0TOOPA IS TabHEHIIIEro
(hMHAHCHPOBAHMSL.

23. HccnenoBanue u aHAIN3 METOIOTIOTHH OIEHKH 3P (PEKTUBHOCTH HHBECTUIIMOHHBIX IIPOEKTOB.

24. HccnenoBanue u aHaIN3 OPTaHU3ALMOHHBIX CTPYKTYP YIPABICHUS TPOCKTAMH.

25. HccnenoBanue M aHaau3 COBPEMEHHBIX KOMIIBIOTEPHBIX TEXHOJIOTHM ISl IJIAHUPOBAHUS U YIIPABJICHUS

NpOEKTaMy B MHBECTHLIMOHHOI (haze. PazpaboTku ¢pupm Microsoft, PrimaVera, Spider n ux cpaBHUTENBHBII
aHaJIM3.

26. HccnenoBanue JIM3UHTA KaK METOJ] (PMHAHCHUPOBAHMSI MHBECTUIIMOHHBIX IpoeKToB. [Ipenmyinectsa,
HEJIOCTATKHU U MEePCIIeKTHBBI UCTIOJIb30BAaHMs 3TOr0 MeToa (prHaHCupoBaHus B Poccun.

27. HccnenoBanue MeToa peaibHbIX ONIMOHOB KaK METo/ja OLeHKH 3P ()EeKTUBHOCTH NHBECTUIIMOHHBIX
MIPOEKTOB.

28. HccnenoBaHne METOZOB YIPABICHUS pECypcaMi MIPOEKTa C UCTIOIb30BAHIEM CETEBBIX METO/IOB.

29. HccnenoBaHne METOIOIOTHH TUTAHUPOBAHUS PadoT IO MPOEKTY B MHBECTUIIMOHHOH (hase.

30. HccnenoBaHne OCHOBHBIX NMPUHIIMIIOB M METOA0B (hOPMHUPOBAHMS KOMAHAbI IIPOCKTA.

31. HccnenoBanne ocobeHHOCTEH OIeHKH 3 QEKTUBHOCTH IPOEKTOB, PEATN3YEMBIX Ha AEHCTBYIOLIEM
MPEANPUSITHH.

32. MeTasBpUCTHUYECKHUE aITOPUTMBI (MypaBbHHbIEC, TEHETUYECKHE U JIP.) BBIPABHUBAHHS PECYPCOB NPOEKTa
33. Mopenu, MeTo/ibl ¥ HHCTPYMEHTHI yIIPaBIICHUS MOPT(deEneM MpoeKTOoB;

34. O0630p NporpaMMHBIX IPOTYKTOB 110 YIPABICHUIO IPOSKTAMHU (BO3MOXKHO YTOUHEHHE TEMBI JI0
yIpaBJeHUH OJTHOH 13 9 obnacTeii 3HaHUIT IPOEKTA).

35. OcBoeHHBII 00bEM B yIpaBIeHUH poekTaMu. [IpobiaeMbl 0CBOEHHOTo 00beMa

36. Oco0OeHHOCTH yIpaBJICHUs TPOSKTaMK/ HOPTQENIMH IPOEKTOB B ... OTPACIIH

37. O1eHKa 3peNoCTH YIIPABICHHUS IPOSKTAMU M CTPATETUH €€ MOBBIIICHHS B KOMIAHUH

38. ITocTpoeHne cucTeMBI yrIpaBlieHHs OTHON U3 9 o0iacTedl 3HaHUS MPOeKTa (Ha MPUMepe PeaabHOTO
MIPOCKTA).

39. [TocTpoeHne cucTeMBbI yIpaBiIeHHs IPOEKTOM /TIporpamMmMoii /moptdenem (Ha peabHOM IIpUMepe)
40. [Ipumenenne Moy 3penocTy (Ha BEIOOP) AJIsl OLIEHKH M pa3paOOTKH IPOrpaMMBbl Pa3BUTHS 3PEJIOCTH
OPTaHMU3AIIOHHOTO YIPABJICHHS IIPOEKTAMU KOMITaHHH.

41. IIpuMeHeHre CTaHAAPTHBIX METOIOB U CPEACTB YIPABICHHUS IPOSKTAMHU IPU pean3aIliy IPOEKTOB B
0JIHOI1 U3 obnacTeii OuzHeca.

42. [TpuunHBI BOBHUKHOBEHHS U MTOCIEACTBHS KOH(IMKTOB B IPOEKTAX

43. Crioco6s1 pa3penieHnss KOHQINKTOB B IIPOEKTaX

44. CpaBHUTENBHBII aHaIM3 KOMITBIOTEPHOTO MPOTrPaMMHOTO 00eCIeYeHUs, IpeIHa3HAYEHHOTO JJIs
YIpaBIEHUS IPOEKTaMH.

45. CpaBHUTENBHBII aHATIM3 OCHOBHBIX KpUTEpHEB 3(P(PEKTHBHOCTH ITPOEKTOB M OCOOEHHOCTH HX
WCIIOJIb30BaHMSI.

46. CpaBHHTENBHBINA aHATN3 pa3paboTok pupM «AeTy, «UHDKY, «[IpoHBecTKOoHCANTHHTY, «UITY» (TD0O-
WHBECT) /111 OM3HEeC-TUIaHUPOBaHMS M IPOEKTHOTO aHAJIN3a.

47. CpaBHUTENBHBIN aHAIM3 CTAHAAPTOB YIPABJIEHUS IPOEKTaMU

48. VYnpasieHne HHHOBAIIMOHHBIM MTPOSKTOM Ha IpHMepe KOMIaHUuH X

49. Ympasienue noptgeneM MPoeKTOB B YCIOBUSIX HEOTPEISIICHHOCTH;

50. Vrpasnenne nopTdeneM MPOeKTOB M0 METOAY KPUTHUECKOH IeTH

51. YmpaBieHre NpoeKTaMy ¢ YIeTOM MPHHIUIOB KOHIEIIHH yCTOWIHMBOTO Pa3BUTHS (
sustainabledevelopment)

52. VYrpasieHne mpoeKTOM ¢ UCIOJIb30BaHNEM THOKHUX MeTojooruii (agile) (B mo0oii oTpaci).

53. YnpapneHne puckaMH NpOEKTa, IPOrpaMMBI U OPT(HeIIst IPOEKTOB;

54. VYnpasneHne pucKaMy NPOEKTa: TEOPUs U IPaKTHKa

55. DopMHUpPOBaHUE KOMaHIHOTO BUACHUS NIPOEKTa

56. DBoJIONHS ¥ IPUMEHEHHE CTOXAaCTHUECKUX MOJICNICH yIIpaBiIeH s NPOeKTaMu

[IpuBeneHHEIH IepedeHb pedepaToB sBIseTCs NpuMepHbIM. CTYICHTBHI MOTYT IpejiaraTb CBOM TEMBI pador,
MpeIBapUTENILHO COIJIACOBAB UX C MPEINOJIaBATEIEM.
Ilpumepnoie unousudyaivHvle 3a0anus

1. | Mannuanus u niuaaupoBaHue npoekTa "MHaTepHeT-MapkeTnHr HTepHET-TipeacTaBuTenscTBa Kommiekca
otnbixa «N» B cetn MHTEpHET"
Texaunueckoe 3amanne https:// www.roseltorg.ru/procedure/31806331306

2. Wuunnmanus v rmmanupoBanue npoekTa "Cosnanue uaTepHET-caita st ['bY3 "["oponckas momkiImHuKa
No #*!,

Texanueckoe 3amanne https:// www.roseltorg.ru/procedure/0372200180218000053




3. Wuannmanus v niaHupoBaHue npoekTa « BHeapeHne nHPpoOpMannoHHO CUCTEMBI YIIPaBICHUS
npoextamu (MCVYII) B opranuzanum»
4. | Vunumanus v muianupoBaHue npoekra « OTKphITHE CEpPBUCHOTO IIEHTPa B T. MarHUTOropckey
5. | MHunuanus u niasupoBanue npoekra «Ayaut caiita MII tpect «Bonokanam» MO r. Marauroropck
http://magvoda.ru/»
6. YupaBieHue pucKaMM IpoeKTa BHeApeHHs: HHPOPMAIMOHHOM cucTeMbl «Ha3BaHue» B opranuzanuu
7. YupaBieHHe NPOEKTOM C UCIIOIb30BaHWEM I'MOKHX MeTomoJioruid (agile) (B moboii otpacin)).
8. [TocTpoeHne cHCTEMBI YIIpaBIeHHs KaueCTBOM NPOeKTa (Ha pHMepe peajlbHOro IPOeKTa)
9. | Vaunmanus u niuanupoBaHue npoekra «MoaepHuzanus caiita «Hazsanue»»
10. | Mannumanust u niaanuposanue npoekTa «IIponsmkenue caiita «Hassanue» B cetu MHTEpHET»
11. | YnpaBneHue KauecTBOM B IpoeKkTe pa3paboTku MHTepHET-MarazuHa
12. | YnpaBneHue puckamMu B IPOeKTe pazpadboTku MHTepHeT-Mara3uHa
13. | MeTtopl Ka4YeCTBEHHOW M KOJIMYECTBEHHOH OlIEHKH pUCKOB VIT-ITPOEKTOB
14. | aunumanust u nianuposaHue npoekTa «Co3nanue caifTa (eiepatbHON CeTH AETCKHX TEXHOIAPKOB)
15. | [Ipumenenne MeTona « AHaJIM3 ClIEHApUEB)» MPHU OLCHKEe puckoB U T-npoekTos
e Consequence/Likelihood Matrix
e Root cause analysis (RCA)
e  Scenario analysis
e Business impact analysis (BIA), nodpo6roe ynpasicnenue
e  Fault tree analysis (FTA)
e Event tree analysis (ETA)
e Cause and consequence analysis (CCA)
e  Cause-and-effect analysis
16. | Maunumanus u niuaHupoBaHue npoekTa «Buenpenue 1C:Ipennpustue»
17. | aunmanust v nianupoBaHue npoekra «Pazpadotka MHTepHET-Maras3una Medenn»
18. | Pa3paboTKa M BHeIpeHHE OOIIMX MEXaHH3MOB (METOIOJIOTHH) YIPaBJISHHUs IPOSKTaMH B OPraHU3aIM1
19. | Maunmanus u niaanupoBanue npoekta: «Co3znanne AUC «Ha3Banue» 1y MyHUIMIATIBEHOTO
npeanpustus”
20. | Opranuzanus pearupoBanus Ha UT pucku
21. | ABromaruzanus ynpasieHus puckamu UT-npoekTos
22. | CratucTuueckue MeTos! OleHKH puckoB UT-npoekTos.
e  Markov analysis
e Monte Carlo simulation
23. | MHunuanus v miaHupoBaHue poeKkTa « BHempeHne KoprnopaTuBHON COLICE T

https://www.kp.ru/guide/korporativnye-sotsial-nye-seti.html
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IIpunioxenne 2

OIIeHO‘-IHbIe CpeacTBa I1Jid MPpOBEACHUs IlpOMe?KyTO'lHOﬁ arrecranmun

a) Ilnanupyemsle pe3yJibTaThl 00y4eHHsI U OLICHOYHBIE CPe/ICTBA /UJIsl NPOBeIeHHsI NPOMEKYTOUHOI aTTecTaluM:

CrpyKTypHBIit
JJIEMEHT
KOMIIETEHIINH

[Tnanupyembie pe3yabTaThl
o0yueHus

O1leHOYHBIC cpeacTtsa

TIK-3 Criocoben

OTCJIC’)KUBATh I/IH(l)OpMaHI/IOHHI)Ie

NOBOABI, TOJYy4aThb, O6p368.TI>IBaTI>, MPOBEPATH U MPCACTABIIATH

nH(opMaluIo JUIsl HaCeJICHHUs] Yepe3 CPeICTBA MaCCOBON MH(pOPMAIUU

TIK-3.1

OcyIecTBIsIET TOUCK
coOBITHIA, ABJICHUH, (haKTOB
KaK OCHOBBI
nH(pOPMALMOHHOTO
Mmarepuana 1o coOCTBEHHON
HMHHUIHATHBE WM II0 3a1aHUI0
penaKiuu

Ilepeyenn Bonpocos

1. ba3oBble IOHATUSA COBPEMEHHOM TEOPUU YIIPABJICHUS IPOCKTaMHU.
2. PasHoBUIHOCTH ¥ KiIaccudUKaIMs IPOSKTOB M IPOrpaMM

3. ITonsTue crpykryp npoekra. [IpyHIKIIBI CTPYKTYpPHOM
JIEKOMITO3ULIMY TIPOEKTA.

4. [ToHsTHSA )XU3HEHHOTO LUKJIA U (a3 MPOEKTa.

5. IonsTHE CpenbI - OKPYKEHUS IPOEKTA.

6. Y4yacTHUKHU NPOEKTA.

7. ®opmupoBaHUe KOMaH/bl IpoekTa. OpraHn3alOHHAs CXeMa

npoekta BHenpeHus UT. Ksamudukammonnsie TpeOOBaHMS K IEPCOHATY
MPOEKTA.

8. OcHOBHBIE 3271241 KOMaH/IbI ITpoekTa. CocTaB v QYHKIMH YICHOB
KOMaH/Ibl IIPOEKTA.
9. OpraHu3aliiOHHBIE CTPYKTYPHI IPOEKTa.

10.  CranpgapTbl 1 HOpMBI B 00JIACTH YIPABIICHUS IIPOSKTAMH.

11.  Ocnousle npuHLIKIB cTaHgapTa ANSI PMI PMBOK 2008.

12.  Ilpouecchl ynpaBieHus nmpoekramu. [Iponecc nHuImanuu
(Initiating)

13.  TIlpoueccsl ynpasnenus npoekramu. [Iponecc nuaHupoBaHus
(Planning)

14.  Tlpoueccs! ynpaBieHus npoekramu. [Iponecc ucnonnenus
(Executing)

15.  Tlpomecchl ynpasieHus mpoektamu. [Iporiecc KOHTpoJst
(Controlling)

16.  Tlporecchl ymnpasieHus nmpoekramu. [Iporiecc 3aBepuieHus
(Closing).

Ilpakmuueckue 3a0anus

1. [TnanupoBaHue 3a1a4 1 CPOKOB POCKTa

[TnarupoBanue MpeAMETHON 00JIaCTH M ONPEENICHNE CTPYKTYpBI padoT Ha
CTa/INM TIPEABAPHUTEIHHOTO IIaHupoBaHus. Onpenienienue nemneit u
pe3ynbTaToB npoekTa. OnpeeneHne coctaBa padoT ¢ OLEHKOH
MPOJOJDKUTENBHOCTH MX BBIMONIHEHNS. OpraHu3aiys nepapxuu padbor
rpa¢uka npoekra. CozaHue 3a/1a4 1 10713314, yCTAaHOBJIEHHE CBsI3ei
Mexay 3agadami. [IpeoOpa3oBanue 3axad B moa3agagn. CymMMmapHas 3a/1a4a
npoekTa. Co3aHue Bexu; MpeoOpa3oBaHue 3a/1a41 B BeXy. THIIbI CBs3el U
HX CBOMCTBA.

2. [InanupoBaHue CPOKOB IPOEKTA

Omnpenenenne OMOPHBIX AT mpoekrta. OnpeaeneHne BPeMEeHHBIX
OTpaHUYEHHH U KPaHHUX CPOKOB JUISl OTAGNIBHBIX paboT npoekra. CBOHCTBa
OrpaHUYEHHH 1 KpalHUX cpokoB. PopmupoBaHue 6A30BOTO IUIAHA ITPOEKTA.
Omnpenenenue KpUTEPHUEB ycIiexa MPOEKTa.
3. ®dopmHpoBaHKE peCypcHOTo 0OecTieYeH s TPOEKTa.

AHanu3 J0CTYITHOCTU U BBIPaBHUBAHUE 3aTPy3KHU pecypcoB TUIBI pecypcoB.
PaGouee Bpems pecypcoB. HasHaueHus pecypcoB [uist paboT pOeKTa.
CBoiicTBa Ha3HAYCHWI. YTIpaBlieHNe Ha3HAYCHUSIMHA PECYPCOB paboTam.
HoctynHocTs pecypca. Pacuer noctynHoctu pecypca. [Ipuunnbl
MPEBBIIIEHNS JOCTYITHOCTH pecypcoB. PHUIIbTpaIis pecypcoB ¢
MIPEBBIIIEHAEM JIOCTYITHOCTH B cpeie MS Project . CnieicTByst IPEBBINICHUS
JOCTYITHOCTH pecypcoB. CriocoOs! yCTpaHEHNUs IEPETrPyKEHHOCTH PECYPCOB.
BeipaBHuBaHue 3arpys3ku pecypcoB. CTOMMOCTb pECypcoB, HA3HAYECHHUH U
METO/1bl IJTAHUPOBAHUS] CTOUMOCTH IIpoeKTa. MeTo bl HauuCIeHHs 3aTpar.




CTpyKTypHBIT
JNEMEHT
KOMITETCHIMN

[Tnanupyemble pe3ysIbTaThl
o0yueHus

O1eHOYHBIE CpeCTBA

dopmupoBaHUE JAHHBIX IS pacdyeTa MOoTpeOHOCTH B (PMHAHCOBBIX
pecypcax. AHa3 MOTpeOHOCTH B (PHAHCOBHIX pecypcax. Paspaborka
(MHAHCOBOTO IUIaHA MpoeKTa. MeTo bl IUTAHNPOBAHUS CTOMMOCTH IIPOCKTA.
VYupasieHne GUHAHCOBEIMH peCypcaMy B XOJI€ PeaIn3aliH Ipo-eKTa.
Orenka (PMHAHCOBOH COCTOSTEIFHOCTH MPOEKTA.
4. MeTopl IUTAHUPOBAHUS CTOMMOCTH IIPOEKTa M yIIpaBJICHHE
(hMHAHCOBBIMH pECYpCaMH IIPOCKTA

CTOMMOCTB PECypCOB, HA3HAUCHUI W METOIbI INITAHUPOBAHHS CTOMMOCTH
npoexTa. Metopl Hauncenus 3arpar. GopMupoBaHue TaHHBIX I pacyera
NOTPEOHOCTH B (PUHAHCOBBIX pecypcax. AHaIN3 MOTPEOHOCTH B
(uHaHCOBBIX pecypcax. Pa3paboTka (prHAHCOBOTO MIIaHa MpoeKTa. MeTo b
TUIAaHUPOBAHMSI CTOMMOCTH IIPOEKTa. Y paBiieHne (PHHAHCOBBIMHU PECypCcamMu
B X07ie peann3aimu npoekra. OreHka puHaHCOBOW COCTOSATEILHOCTH
MPOCKTA.

5. AHanM3 ¥ ONTUMU3ALKS IUTaHa paboT MPOeKTa

Bo3MoKHOCTH aHaIM3a [UIaHa IPOEKTa ¥ ONTHMH3ALHH CPOKOB €r0
BBITIOJIHEHHS. BEIABIICHHE OTKIOHEHHH TEKYILErO COCTOSHUSA paboT oT
6a3oBoro maHa. CTaHIAPTHBIC METO/IBI YIIPABIICHHS IPOCKTOM C
UCIOJIb30BaHIEM CETEBOT0 Tpadika: MeTo KpurH-deckoro myt CPM
(Critical Path Method); yTouHeHue IIUTEIBHOCTH 3314 C UCIIOTb30BaHHEM
MeToza aHanm3a 1 oneHku nporpamMm PERT (Program Evaluation and
Review Technique). I'padudeckue npencraBieHus paciucaHust IPOEKTa ¢
HCII0JIb30BAHUEM JUarpaMm FaHTTa, CETCBLIX JUarpaMm 1 JuarpamMm
KOHTPOJIbHBIX TOYCK.

6. AHanM3 KPUTHYECKHX TTApaMETPOB IPOSKTa

AHaNM3 M ONTUMHU3ALHS CTOUMOCTH IpoekTa. OCHOBBI METOA
KPUTHYECKOT0 My TH. AHAIIM3 U ONPECNICHHE POIOJDKHTEIBHOCTH
KPUTHYECKOTO Iy TH TPOEKTa. AHANIM3 PaclpeelIeH s 3aTpaT 1o (a3am
NpoeKTa. AHaIU3 paclpeelieHUs 3aTpar o THIaM pabot. PacnipeneneHue
3aTpaT Ha PecypChl pa3HbIX TUIIOB. HCTPYMEHTHI /ISl BBISIBIICHHSI, aHAJIN3a
U YCTpaHEHUs] KpUTUYECKUX ITyTeil mpoekTa. Mc-nonp3oBanue
HaCTpauBaeMBbIX T10JIel ¥ TPYIITUPOBKH JUIsl aHAIM3a 3aTpart 1o azam
MPOEKTa, TUIIaM PabOT U TUIaM pecypcoB. O630p crocoOOB YMEHbBIIIEHHS
WJIN YBEJIMUCHUA CTOUMOCTH MPOCKTA.

I1K-3.3

[TogroraBnuBaeT MaTepual
OMPEIEICHHOT0 KaHpa U
TEeMaTHUKH (OYepKH, CTaThU,
ayTHO/BUICOCIOKETHI) TS
TEJNEBUICHUS, PAIHO,
CETEBOI0 U3JIaHMs, [IEYaTH U
HHPOPMAIMOHHBIX JICHT




CTpyKTypHBIT
JNEMEHT
KOMITETCHIMN

[Tnanupyemble pe3ysIbTaThl
o0yueHus

O1eHOYHBIE CpeCTBA

I1K-3.2

AHanuzupyer, IpoBepsieT Ha
JOCTOBEPHOCTb U
oOpabatbiBaeT
MHPOPMALINOHHBIE
MaTepHabl

Ilepeyenn Bonpocos
17.  Ob6nactu 3HaHHMH O ynpaBieHuto npoekramu PMBOK.
18.  Vmpasnenune MHTErparmei mpoexta
(ProjectIntegrationManagement).
19.  Vmpasnenne CoxaepxanueM npoekra (ProjectScopeManagement).
20.  VYupasrenne Cpoxamu npoekra (ProjectTimeManagement).
21.  Vupasnenne Crommoctbio mpoekTa (ProjectCostManagement).
22.  VYmnpasnenue Puckamu npoexra (ProjectRiskManagement).
23.  VYmpaBneHue 4eJoBeueCKMMH pecypcamu mpoekra (Project HR
Management).
24.  Vupasnenne KoMMyHUKaIUsIMU IPOEKTa
(ProjectCommunicationManagement).
25.  Vnpasnenue CHaOxeHHEM IIPOCKTa
(ProjectProcurementManagement).
26.  VYmupasnenue KagectBom mpoekra (ProjectQualityManagement)
27.  VHdopmannoHHBIE TEXHOJIOTHH B YIPABICHUN ITPOCKTAMH.
28.  Vmupasnenue mpoektamu B MicrosoftOfficeProject.
29.  VcTouHMKHM M OpTaHH3alMOHHBIE (OPMBI (PMHAHCHPOBAHUS
npoekToB.OpraHu3aiyst MPOEKTHOTO (PHHAHCHPOBAHMS.

30. OcHOBHbIE IPUHIIUIBI OLEHKH HHBECTUIIHOHHBIX POEKTOB.
Ilpakmuueckue 3a0anun
7. VYnpasneHue pucKkaMu IIPOEKTa
Omnpenenenue pucka. M3sectusie pucku. HeuspectHole prcku. Benmunna,
BEPOSITHOCTh BO3HUKHOBEHHUS U CTENIEHb BIUSHUSA pucka. Kareropmu puckos.
Marpuiia OLCHKH BIMSHUS PUCKA HA MpoeKT. ['pamarms pruckos. Murparws
puckoB. PezepB Ha Bo3MOkHbIE ToTepH. [1naH ynpaBieHus: prCKaMHL.
MeTtozs! pearnpoBaHus Ha pUCK. MeTOIOIOTHS YIIPABICHNS PUCKAMHU.
8. YnpasieHue nepcoHanoM MpoeKTa
VYpaBiieHHe IepCOHAIOM POEKTa: OpPraHU3alMOHHBIE AUarpaMMbl 1
JIOJDKHOCTHBIE MHCTPYKIMH, TEOPHsI OPraHU3alliy, HaJa)KUBaHHE CBsI3eH 1
MIepETOBOPHI, METO B MOTHBAIMN U CTUMYJIHMPOBAHHUS NTEPCOHANA IPOEKTA,
onieHKa 3G (HEeKTUBHOCTH PabOTHI EPCOHAIIA TIPOEKTA, YPETyIMPOBaHHUE
KOH(JIMKTOB,;
9. VYrpapieHrne KOMMYHHUKAIIMH IPOEKTa
AxTtyanbHOCTh 3 heKTHBHOTO 00MeHa HH(pOpMaILIel MeXIy YUYaCTHUKAMH
npoexTa. DPQeKTUBHBIE METO/IBI pacCIPOCTPaHEHHUsI HH(POpMAaIUU. AHAIN3
3aHTEPECOBAHHBIX CTOPOH MPO-EKTa, aHAIN3 TPEOOBAHMI K
KOMMYHHUKAIMAM, TEXHOJIOTUH ¥ MOJIENTM KOMMYHHKAIIWH, METOIbI
pacnpocTpaHeHus HHPOpMaIH, 0a30Bble HABBIKH YIIPABICHUS (TIPOBE/ICHUE
MIPE3EHTAINH, BeICHUE TIEPETOBOPOB, ITyOINYHbIE BEICTYIICHNS);
10. VYnpasieHnue noctaBkamMmu
Tt koHTpakToB. Be1Oop moaxozasmero kontpakTa. OCHOBHBIE TPaBMIIa
paboTHI ¢ mocTaBIWKaMu. TeHIepHbBIE TPOIETYPHL.
11. VYipasneHue KadecTBOM IPOEKTa
Onpenenenne kauecta. Ctannaptel [SO u PMBOK. CoBpemennas
KOHLIETIITNS YIIPABIICHNS KA9eCTBOM. Y [IPaBJICHHUE Ka4eCTBOM MPOAYKTA U
npoekTa. beHuMapkuHr, BEIOOPOYHBIE OLCHKH, JUarpaMmbl VIikaBbl,
KOHTPOJIbHBIE CIIMCKU, METPHKHU KAauecTBa, ayIUT Ka4ecTBa, aHAIN3
MPOLECCOB, BepuduKalys, Bamuaalys (IIpueMo-caTouHbIe UCTIBITAHUS );
12. OcobGennocru ynpasienust UT-nipoexramu
IMToToxu padot u pazer UT-npoekra. CBA3b C ApXUTEKTYPOH PEA-TIPUSITHSL.
VYpasiieHre H3MEHEHUSIMH, YIIPaBJICHHE CHCTEMaMH, YIIPaBIICHHE
JTaHHBIMHY, YIIPaBJICHUE TEXHUYECKON HH-(PpacTpyKTypoil. CTOMMOCTB
Biagenwns UT undpacTpykTypoit n nHGOpMannoHHBIMA cucTeMa-MA. ROI
UT npeokTos.
13. Monemu YIpaBJICHUS pa3paboTKOi MIPOTPaMMHOTO
obecrieueHnst
Boponan, cnmpansHas MoJielb, UTepanrdonHas MoJiesb. Rational Unified
Process (RUP). Open Unified Process. Microsoft Solution Framework.
Mopens 3penocty (CMMI). Metonoio-rust BHEAPEHUsI KOPHIOPATUBHBIX
cucteM. SAP ASAP, Oracle AIM, 1C: TBP.
Kommnuexcnoe 3aganne « AHNIuanms, niiaHupoBaHue, OPraHU3anust
HCTIOJTHEHHSI ¥ KOHTPOJIS, 3aBepIIeHHe MPOEKTA»
IIpoBecTu npeAnpoeKTHOE UCCIe0BAHNUE.
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CTpyKTypHBIT

[Tmanupyemslie pe3yabTaThl

JJIEMEHT O1eHOYHBIE CpeCTBA
o0yueHus
KOMICTEHITHH
[K-3.3 IloarorasnuBaeT MaTepuall Ilepeyens BOIPOCOB

OTIPE/ICTICHHOTO XKaHpa 1
TEeMaTHKH (O4YEPKH, CTAThH,
ayTHO/BUICOCIOXKETHI) JIIs
TENEBUCHUS, PAJIHO,
CETEBOTO M3aHMs, TIeYaT U
HHPOPMALIMOHHBIX JICHT

Mertop! yIpaBiaeHUs JOKyMEHTAIMEH B TIPOEKTAX MAJIOTO U CPETHETO
YPOBHS CJIOKHOCTH B 0071aCTH CO3AaHNs HHPOPMALOHHBIX CHCTEM

Ilpaxmuueckue 3a0anus
Pa3pabotaTh TpeOyeMyto JOKYMEHTAIHUIO 110 MPOEKTY
JlokyMeHTaIus IpoeKTa:
e Onucanue npoekra (project statement)
e [Inans mpoekra
e 3ajaHus UCTIONHUTEISIM U OTYETHI O X0/1e paboT
L]

[Iporokosbt
e OTueTHl 0 pe3yNbTaTax aKTUBHOCTEH
e Kypnansl

JlokyMeHTaIus npoayKra:
e Texunueckue TpeOOBaHUS
e TexHuueckue crienu(pHUKaIIN
e (CeneHus 0 BBIIYCKE
e PykoBoacTBa

KomnuiexcHoe 3ananue

ITonroToBka yacTeit KOMMEPUECKOTO MPEIOKEHUS 3aKa3unuKy 00 00beMe
U CpPOKax BBITIOJIHEHUS paboT 10 co3nanuto (MoauduKarm) 1 BBOLY B
skcrutyartauio UC

Kommniekcnoe 3aganne « MHNIuanus, NIaHHPOBAaHUE, OPTaHU3AINS
HCIIOJTHEHHUS H KOHTPOJISl, XaBeplIeHHEe MPOEeKTa»

[IpoBecTr npeAnpoeKTHOE UCCIICIOBAHNE.

PazpabotaTh ycTaB mpoekTa.

OnpenenuTs 3aMHTEPECOBAHHBIC CTOPOHEI IIPOEKTA.

PazpabotaTh maH mpoekTa

ba3oBblil 1aHb! MpoexTa:

06a30BoO€ pacmnucaHue;

0a30BLIi IUIaH BBIMOIHEHUS CTOUMOCTH,

6a30BbIif IIaH 10 COAEPIKAHUIO.

BcrnomorarebpHbIE TUIAHBI ©

IUTaH YIIPaBICHUS COJIepKaHUEM;

TUTaH YIIPaBICHUS TPEOOBAHISIMIL;

TUTaH YIIPaBJICHUS PaCIIHCaHUEM ;

IUTaH YIPaBICHHUS CTOUMOCTBIO;

IUIaH YOPaBIEHUS! KAYECTBOM;

IJIaH YCOBEPIIEHCTBOBAHUS IPOLIECCOB;

IJIaH YIIPABJIEHUS YE€JIOBEYECKUMHU PECYPCAMM ;

IJTIaH YIIPABJICHUA KOMMYHUKAIIUAMU,

IUIaH YIPaBICHUS pPUCKAMU;

IJTIaH YIIPaBJICHUA 3aKyIIKaMHU.

[Iponecc opranu3anyy UCTIOJTHEHHS MTPOEKTA

[Iporiecc KOHTPOIISA UCTIOTHEHUS ITPOEKTa

[Tponecc 3aBepleHUs: IPOEKTa




