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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanusanuu B 2024 - 2025
y4eOHOM roy Ha 3aceqaHuu kadeapsl MeHeKMeHTa

[Ipotokom ot 20 r. Ne

3aB. kadeapoii 10.B. Jlutosckas

Pabouast mporpamMmma repecMoTpeHa, 00cykaeHa u 0100peHa s peanuzamnuu B 2025 - 2026
y4eOHOM rofy Ha 3aceanuu Kadeapsl MeHeIKMeHTa

[Ipotokom ot 20 r. Ne

3aB. kadeapoii 10.B. Jlutosckas

Pabouast mporpamMmma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanuzamnuu B 2026 - 2027
yueOHOM rofy Ha 3aceqaHuu Kadeapsl MeHepKMeHTa

[Ipotokom ot 20 . Ne

3aB. kadenpoii 1O.B. JlutoBckas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamszanuu B 2027 - 2028
y4eOHOM roy Ha 3aceqaHuu kageapsl MeHeKMeHTa

[Iporokom ot 20 1. Ne

3aB. kadenpoii 10.B. JlutoBckas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peanmzanuu B 2028 - 2029
y4eOHOM roy Ha 3aceqaHuu Kadeapsl MeHeKMeHTa

IIporokomor 20 . Ne
3aB. kadenpoit 10.B. JlutoBckas




1 Iles1u ocBOECHUS TN CUMILTUHBI (MOYJI51)

OBJIQJICHUE CTYJICHTAMU KOMILJIEKCAa TEOPETUUECKUX 3HAHUI U MPAKTUUYECKUX HABBIKOB B
00JacT MPUHATHUS YIIPABICHYECKUX PEIIECHUH, CBA3aHHbBIX C TPOU3BOJCTBEHHOMN 1€ATEIbHOCTHIO
PEIPHUATHIA, CIIOCOOHOCTh HCIOJF30BaTh OCHOBBI IKOHOMHUYECKHX 3HAHWA B Pa3IUIHBIX
chepax JeATENBHOCTH, OpPraHU30BBIBaTH pabdOTy MallbIX KOJUIEKTHMBOB HCIIOJHUTENCH,
aHaJIN3UPOBATH pe3yNbTaThl JIeATETbHOCTH MIPOU3BOICTBEHHBIX NoApa3ielICHU;
MOJArOTAaBIMBAaTh HMCXOJHbIE JlaHHBIE Ui BbIOOpa U OOOCHOBAHHSA TEXHUYECKUX H
OpPraHU3aIMOHHO-PKOHOMUYECKUX PEIICHUI.

2 MecTo THCHHIIMHBI (MOYJISAA) B CTPYKTYpPe 00pa30oBaTe/IbHOI MporpaMmal

Juctumumza [Ipon3BoACTBEHHBIN MEHEKMEHT BXOJHT B 003aTENbYIO 4aCcTh y4eOHOTO
11aHa 00pa3oBaTeIbLHON MPOTrPaMMBbI.

Jns  W3ydeHUs  JUCHUIUIMHBL ~ HEOOXOAMMBI  3HaHUS  (YMEHHs,  BIIAQJCHUA),
c(hOpMHUPOBAHHBIE B Pe3yJIbTaTe U3yUCHUS TUCIUIUINH/ PAKTUK:

DKOHOMHKA

TexHonornueckoe npeanpruHUMATEIbCTBO

TeopeTnueckas MexaHUKa

OCHOBBI KOMITBIOTEPHOTO MOJICTTUPOBAHUS B QpXUTEKTYpE U TU3aiiHe

[MpoektupoBanue B mporpamme Renga Architecture

Hctopus  NpPOCTPaHCTBEHHBIX M IUIACTHYECKUX  HCKYCCTB  (APXUTEKTYpHI,
rpagoCTPOUTEIHCTBA, N300pa3UTENBHBIX UCKYCCTB, AU3aiiHa U Jp.)

ApxutekrypHas puzuka

3nanus (YMEHHs, BIAJICHUS), TOJyYCHHbIE NPH M3yYCHUU TAHHON NUCIMIUIMHBI OymyT
HEOOXOIUMBI 7151 U3YUCHUS] JUCIUILITNH/TIPAKTHK:

Opranuzanus npodecCHOHATBLHON JeSATeIbHOCTH apXHUTEKTOpa "
apXUTEKTOpa-Inu3alHepa

[IpousBoicTBEHHAS - MPOEKTHO-TEXHOJIOTUYECKAs TPAKTUKA

[ToaroroBka Kk ciade u cjaua rocyAapCTBEHHOT0 SK3aMeHa

3 Komnerenuun odyuarouierocs, (popMupyemMbie B pe3yJibTaTe 0CBOEHUS

AUCHHUILUINHBI (MOAYJIs) ¥ IJIAHUPYEMBbIe Pe3y1bTAThI 00y4eHH s

B pesynbrate ocBoeHHs AMCHUILTUHBI (MOAyist) «IIpon3BOACTBEHHBIN MEHEIKMEHT
oOyyJaronuiics 10mKeH 00J1a1aTh CICYIOIIMMU KOMIIETEHITUSMU:

KO)I HHJUKaTOopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIITN

VK-9 Cnocoben MNPpUHUMATb 000CHOBAaHHBIE YKOHOMUYECKHUE peuiCeHusd B PA3JIMYHBIX o0macTsx
KHN3HCCATCIIbHOCTH

VK-9.1 IToHnMaeT SKOHOMHUYECKHE 3aKOHBI, KaTCTOPHUU U ITIPUHIHUIIBI, BO3MOKHOCTH
HX HUCIIOJIB30BaHUSA B Pa3JIMYHBIX o0nacTsx KHU3HCACATCIBHOCTHU

VK-9.2 HCHOJ’IIBYGT 9KOHOMHYECCKUC 3HAHUA 4 HTPUHATHA 000CHOBaHHBIX
OKOHOMHNYCCKHX peHIeHI/Iﬁ B pa3JIMYHBbIX 0071aCTIX KHU3HCACATCIIBHOCTH

OIIK-3 CnocobOeH ydacTBOBaTh B KOMIUIEKCHOM IIPOCKTHPOBAaHHMH HA OCHOBE CHCTEMHOTO
M0JIX0/1a, MCXOJIS U3 JIEMCTBYIOIIUX MPABOBBIX HOPM, (PMHAHCOBBIX PECYPCOB, aHAIM3a CUTYAIH
B COLUMAIbHOM, (PYHKIMOHAIBHOM, SKOJIOIMYECKOM, TEXHOJIOTHYECKOM, HWHKEHEPHOM,
MCTOPUYECKOM, SKOHOMHUYECKOM U 3CTETUYECKOM aCIEKTaxX

OIIK-3.1 anCTByeT B CBOAHOM aHAJIM3€ HMCXOJHBIX MAAHHBIX, JAHHBIX 3aJaHHA Ha
IIPOCKTUPOBAHUE 00BEKTa KalmMTaJIbLHOTO CTPOUTECIIBCTBA, JAHHBIX 3aJJaHUA
Ha pa3pa60TI<y APXUTCKTYPHOI'0O pasjciia HpOCKTHOfI AOKYMCHTAIIUU;
OCYHICCTBIIAACT aHAJIMW3  OIbITa IPOCKTUPOBAHUA, CTPOUTCIIBCTBA U
OKCILTyaTalluv aHAJIOTUYHBIX 00BEKTOB KaIIUTaJILHOIO CTPOUTCIILCTBA




OIIK-3.2

VYuuTeiBaeT TpeOOBaHUS K OCHOBHBIM THIAM 3JaHUNH WU COOPYXKECHHH,
BKJIIOYasl TpeOOBaHUs, olpenenseMble (YHKIHOHAJIbHBIM Ha3HAYEHUEM
MIPOEKTUPYEMOTO0 OOBEKTa, OCOOCHHOCTAMH YYacTKa, HEOOXOAUMOCTH
opranuzaiuu  0e30appepHOM  cpelbl;  UCHONb3yeT  HOPMAaTUBHBIE,
CIpaBOYHBIC, METOJUYECKUE, peQepaTHUBHbIC WCTOYHUKH IOTyYCHHS
uHGOpMalUU B apXUTEKTYPHOM IMPOEKTUPOBAHMHU; HCIIOJIb3YET OCHOBHbBIE
METO/Ibl aHAJIN3a HHGOPMALUU




4. CTpyKTypa, 00bEM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO01mast TpyTI0eMKOCTh AUCIUTIINHBI COCTaBIsIET 3 3a4eTHbIX enuHuI] 108 akas. yacos, B TOM 4ucIe:
— KOHTaKTHas paboTta — 37 akaJl. 4acoB:

— aynuropHas — 36 akaj. 4acos;

— BHeayJUTOpHas — 1 akaji. yacos;
— caMocCTosITeNNbHAs paboTa — 71 akaj. 4acos;

— B hopMe npakTuyeckoit moaroroBku — 0 akaj. yac;

®dopma aTTecTaluy - 324ET C OUEHKOMN

AynuropHas g
o KOHTaKTHas paboTa E E DopMma TEKyILEro
Paszen/ Tema § (B axaz. "acax) E > Bun 3 KOHTPOJIS Kox
J—— : & O | CAMOCTOATENLHOM |  YOMEBAEMOCTHH | W\ o o
O g £ paboThI HPOMEXKYTOYHOI
Tex. mab. | mpaxT. zZ aTTecTalyu
3aH. 3aH. | O &
1. OCHOBB  IPOHU3BOJICTBEHHOTO
MCHE/DKMCHTA
CaMOCTOSITETTbHOE
1.1 Teoperuueckue OCHOBBI nsyerme yqe61‘{on OIIK-3.1,
MPOM3BOJICTBEHHOTO 7 2 1 10 JIHTCPATYPEI, Tecrup JOBAHHE, OIIK-3.2,
MEHEIKMEHTa padora ¢ YCTHRIH OTPOC YK-9.1, YK-9.2
NIEKTPOHHBIMU
6ubmroTekamMu
HWroro no pazaeny 2 1 10
2. TlnanupoBaHWe, OpraHU3ALUS H
yIIpaBJeHHe MIPOH3BOJICTBEHHBIM
HpeanpUsITHEM
CaMOCTOSITETIbHOE
H3yueHHEe yueOHOU
)1 c nMTegaTypm; OTK-3.1,
.1 Crparernueckoe, Tekymniee abora ¢ .
u Ol'lep:TI/IBHOC l'lJ'IaHI,/IpOBngI:IIC. 2 vosu 10 3H€§Tp0HHblMH YCTHEIH onpoc OMK-3.2,
YK-9.1, VK-9.2
O6ubimorexamu
HOJrOTOBKA K
YCTHOMY OIIPOCY
7
CaMOCTOSITETIbHOE
H3yueHHEe yueOHOU
2o o nmegaTypm; OTK-3.1,
. TaHI3aOHHAS aboTa ¢ .
cTpyKTypa npeinpnﬂﬂi{ 2 /11 10 3H€ETpOHHBIMI/I VYerasrit onpoc, Tect|  OINK-3.2,
YK-9.1, VK-9.2
O6ubimorexamu
HOJrOTOBKA K
YCTHOMY  OIIPOCY




CaMOCTOSITEIbHOE
n3yueHue yuyeOHou

JIUTEPATYPHI, OIK-3.1
2.3 Oprasmsaus 2 1/0,51 | 10 pabora ¢ VYcrHblit onpoc OIIK-3.2,
MPOU3BOJICTBEHHBIX MPOLIECCOB JNEKTPOHHBIMU VK91 VK.92
OoubmoTekamMu - '
MOJIrOTOBKA K
YCTHOMY OIIpOCY
CaMOCTOSTEIbHOE
H3yueHHe y4eOHOU
24 Opranuzanus u JHTCPATYPBI, YerHsblit onpoc, OIIK-3.1,
P p
pabora ¢
IUIAHUPOBAHHUE OIUIATHl TPyAa 2 2/11 6 ayAUTOpHAs OIIK-3.2,
JNEKTPOHHBIMU
¥ MOTHBALIMH IEpCOHAA KoHTpoJbHas padora [VK-9.1, YK-9.2
OoubmoTekamMu
MOJIrOTOBKA K
YCTHOMY OIIpOCY
CaMOCTOATETbHOE
H3yueHHe yueOHOU
nHT:gg;ZIzH; YcTHBIi ompoc, OIIK-3.1,
2.5 Lean-meHeKMEHT 4 8/11 P ayIuTOpHast OIIK-3.2,
JNEKTPOHHBIMU
KOHTpoJbHas padota [VK-9.1, YK-9.2
OubIMoTeKAMH
MOATOTOBKA K
YCTHOMY OIIpOCY
Hroro no pazaeny 12 13/41 | 36
3. MeTonpl OLEHKH SKOHOMHYECKOH
3¢ PeKTUBHOCTH
OPTaHM3AIMOHHO-TEXHHYECKUX
pemeHnit
CaMOCTOSITETTbEHOE
3.1 Mertob OLICHKU Hsy;;;{elxlzzqegl‘{on
3KOHOMHYECKOH agOT;.]IZ ’ YcrHBIi omnpoc, OIIK-3.1,
s¢dexTuBHOCTH 4 4/141 | 25 P ayJuTOpHast OIIK-3.2,
JNIEKTPOHHBIMU
OpraHU3aIMOHHO-TEXHHUECKUX KOHTpoJbHas pabota [VK-9.1, YK-9.2
o Ooubimorexkamu
penieHui
MIOJTOTOBKA K
YCTHOMY  OIIPOCY
Wroro no pazneny 4 4141 | 25
Hroro 3a cemectp 18 18/5,41( 71 320
HToro no gucLuIinHe 18 18/54 71 3a4eT C OLICHKOM

u




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3ydyenne pucrumuiibbl «IIpon3BoACTBEHHBIH MEHEPKMEHT» MPEANOaraeT He TOJIbKO
3allOMMHAHNE U MOHMMAaHUE, HO U aHaJu3, CUHTE3, pediuekcuto, GpopMupyer yHHUBEpcaIbHbIE
YMEHUS M HaBBIKH, SIBJISIOIIMECS OCHOBOW CTaHOBIIEHHUS mnpodeccroHana. OJHAKO TOIBKO
CpeACTBa JUCLUIUIMHBI HEJOCTAaTOUHBI 1151 (JOPMHUPOBAHUS KIIFOUEBBIX KOMIETEHIUI Oyny1ero
BBIIYCKHHKA.

JUida  peanusanuy KOMIIETEHTHOCTHOTO IIOAXOZA IIPEIUIaraeTcsi WHTErpUpOBaTb B
y4eOHBII MPOLIeCC MHTEPAKTUBHBIE 00pPa30BaTEIbHBIE TEXHOJIOTUH, BKIIOYasi HHPOPMAIIMOHHBIC
U KoMMyHHUKairoHHble TexHosoruu (MKT), mpu ocymiecTBieHUn pa3ivyHbIX BUAOB y4eOHOMH
paboThI:

- MEeJarOrM4eCcKyl0 TEXHOJIOTUI0 «Pa3BUTHE KPUTUYECKOIO MBIILICHUS 4epe3 YTCHUE U
nucbMo (PKMUIT)»;

- y4eOHYI0 IUCKYCCHIO;

- DJJEKTPOHHBIE cpencTBa OOydeHHs (CIaWI-JIEKIMM, JJIEKTPOHHBIE TpPEHAXEPHI,
KOMIIbIOTEPHBIE TECTHI);

- IMCTaHLMOHHbIE (CETEBBIC) TEXHOIOTHH.

Texnonorus PKMUII sBnsieTcss HHTETpUPOBAaHHOM TEXHOJIOTHEH, BKIIFOYAIOIICH B ce0s
pa3-JIMYHbIE MHTEPAKTUBHBIE IPUEMBI U CTpAaTEruu 00y4eHuUs, CTUMYJIUPYIOIINE MBICIUTEIbHYIO
JEATEIIBHOCTD CTYIEHTOB. TE€XHOIOIMs HOCUT YHUBEPCAIbHBIN XapaKTeP, XOPOLIO aJallTUPYETCs
C JpyrumMu o00pa3oBaTelIbHBIMU TEXHOJIOTUAMU U (QopMaMu OOy4YEHHS] U MOXKET ObITh
UCIOJIb30BaHa JUIsl peau3ali pa3IMYHbIX BUAOB Yy4eOHBIX 3aHATHUH M (opm oOyuyeHus,
BKJIIOYasl IUCTAHIIMOHHYIO.

IIpn peanuzanum JEKUUMOHHBIX 3aHATHH IPEUIaracTcs MCIOIb30BaTh Hapsay C
TpaJULMOHHON JiekiMen crpareruu «lIpoaBuHyTas nekuusy, «3Haro - X04uy y3HaTh - y3HAID» B
nekuuoHHon Qopme, «bopToBoi KypHamy», «3urzar» - crpareruu TexHoimorun PKMUIL
OTnUuuTENbHON OCOOEHHOCTBHIO YUEOHBIX 3aHSTUN C MCIOJIB30BAaHUEM CTPATErUi TEXHOJOTUU
PKMUII sBnsiercsa ux TpexcragueBasi CTpyKTypa, Peaau3yrollas CXeMY «BBI30B — OCMBICIICHUE —
pednexcus». Ha kax ol craguu npeanoaraerces J0CTUKEHUE CAeNYIOIINX LeNei:

CTaJusl «BBI30B» MO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOLINECS Y CTYACHTa 3HAHUS MO JaHHOW TeMe WU
npobieme,

- BBI3BAaTh YCTOMYMBBHIN MHTEpPEC K M3y4aeMOil TeMe, MOTUBUPOBATh OO0y4arOUIerocst K
HO-JIy4€HHUI0 HOBOM HH(popManuy,

- 1oOyIUTh CTY/IEHTA K aKTUBHOM ay/IUTOPHOI U BHEAyAUTOPHOH paboTe;

CTaJlnsl «OCMBICIICHHE)» IIPENIIOINAracT:

- IOJTyYeHUe HOBOW MH(pOpMAIIHH,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE TTOJTYYCeHHOU HH(OPMAITUH C y)KE UMEIOIUMUCS 3HAHUSIMU;

cTagus «peduiekcus» odecreynBaer

- [IEJIOCTHOE OCMBICIIEHHE, 00001IeHNE TOTyYeHHOH HHPOpMaIIHH,

- IPUCBOEHUE HOBOT'O 3HaHUS, HOBOM MH(POPMALIUU CTYACHTOM,

- (¢opMHpOBaHHME Yy KaXJIOro CTYyJAEHTa COOCTBEHHOTO OTHOIIEHHS K H3y4aeMOMY
MaTepua-iy.

Kak TpagunmonHsie, Tak ¥ JIEKIIMM HHHOBAIIMOHHOTO XapaKTepa MOTYT COMPOBOKIATHCS
KOMITHIOTEPHBIMH CaiaMu UK claia-nekiusamMu. OCHOBHOE TpeOOBaHUE K CIANI-JIKITUU —
OpUMEHeHHe JuHaMH4YecknX 3((eKkToB (aHUMUPOBAHHBIX OOBEKTOB), (YHKIHOHATIHHBIM
Ha3HaYeHHEM KOTOPBIX SBIIAETCS HAIJISIIHO-O0pa3HOe MpeicTaBlieHne MH(pOpMaluu, CIOKHON
JUI TIOHMMaHHsI U OCMBICICHHS CTyJIEHTaMH, a TakKe MHTEHCH(UKauus W AuBepcHpUKanus
yueOHOro mpolecca.

JUia  mpoBeneHUsT  KOHTPOJIbHO-IUArHOCTHYECKMX  MEPONPHUSTHHA  IpeIaraeTcs
MCIIOJIb30BaTh KOMITbIOTEPHBIE KOHTPOJIMPYIOLIUE TECTHI, TECTHI ISl CAMOIMarHOCTUKH,



JMCTHI CaMOOILICHKH JJISl 3KCIpEecC-AMAarHOCTHKHM (Hampumep, 3((EeKTUBHOCTH JIEKLUHU, COACPIKaHUS
JUCIIATIITAHBI ).

Texylmuil KOHTPOJIb 3HAHUMN (PEHUTUHI-KOHTPOJIb) OCYLIECTBIISIETCA B BUJE TECTUPOBAHUS WIN
BBINOJIHEHHUS] MUHU KOHTPOJIBHBIX paloT.

CamocrosTenbHas paboTa CTYJCHTOB MOAKPEIUIIETCS] UCIOIB30BAHUEM 3JIEKTPOHHOTO MOCOOUs
10 JAHHOH JUCLIUILINHE.

Takum o0Opa3oMmM, NPUMEHEHHE WHTEPAKTUBHBIX 00pa30BaTENbHBIX TEXHOJOTHI NpUIaeT
VMHHOBAI[MOHHBIN XapaKkTep MPAaKTHUYECKH BCEM BHJaM y4eOHBIX 3aHATUH, BKIIOYas JEeKIHOHHbIE. [Ipu
9TOM JEJIaeTCA AKLEHT Ha Pa3BUTUE CAMOCTOSTEIBHOIO, IPOJYKTUBHOIO MBIIICHUS, OCHOBAHHOIO Ha
JUAJIOTHYECKUX JUIAKTUYECKUX IpHEeMax, CyObEeKTHOM MO3UIMKU 00ydarollerocsi B 00pa3oBaTeIbHOM
npouecce. Tem caMbIM CO3JAIOTCA YCIOBUSA Ul pEaM3aldyd KOMIIETEHTHOCTHOTO IOAXOJa IIpU
W3Y4YECHUHU TACUUIUIMHBI «I[pOM3BOACTBEHHBIN MEHEIPKMEHT».

6 YueOHO-MeTOAuYecKOe 00ecreueHHe CaMOCTOSITeIbHOI padoThI 00y4Yalommxcst
[Ipencrasneno B npunoxxenuu 1.

7 OueHoYHbIE CPeICTBA IJIf IPOBEIeHUs POMEKYTOUYHOM aTTecTauuu
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYecKOe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUITHHBI (MOYJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. Ilonomapesa, O. C. IlpousBoacTBeHHbI MeHeKkMEHT. YacTh 1 : ydeOHO-mMeToanuYecKoe
noco6wue [ By3oB] / O. C. IToHomapeBa ; MarHuTOropckuii roc. rexuuueckuii yH-t um. I'. M. Hocoga. -
Marnutoropck : MI'TY um. I'. U. Hocosa, 2022. - 1 CD-ROM. - ISBN 978-5-9967-2503-8. - 3arx. ¢
TUTYIL. JKpaHa. URL
https://magtu.informsystema. ru/uploader/flIeUpIoad’>name 4708. pdf&show—dcatalogues/1/1554574/47
08.pdf&view=true (mata oopamienus: 20.03.2023). - MakpooObeKT. - TeKCT : 37eKTpOHHBII. - CBeaeHUsI
noctymnHbl Takke Ha CD-ROM.

2. Nzmaiinosa, A. C. TIpou3BOACTBEHHBIN MEHEKMEHT © yueOHoe mocobue [amst By3oB] / A. C.
Wzmaiinosa, }O. B. JlutoBckas ; Maruuroropckuii roc. texuuyeckuit yH-T um. I'. W. Hocosa. -
Marnutoropck : MI'TY um. I'. . Hocona, 2019. - 1 CD-ROM. - ISBN 978-5-9967-1712-5. - 3arun. ¢
TUTYIL. JKpaHa. URL
https://magtu.informsystema. ru/uploader/flIeUpIoad’)name 4016. pdf&show-dcatalogues/1/1532646/40
16.pdf&view=true (mara obparmienus: 20.03.2023). - MakpooObeKT. - TeKCT : aeKTpoHHbIN. - CBeACHUS
noctynHbl Takke Ha CD-ROM.

3. Ceeroerr, M. C. DKOHOMHKA W OpraHU3aIlks MPOU3BOACTBA . yueOHOe mocobue / M. C.
Cgerogery ; MI'TY. - Marautoropck : MI'TVY, 2016. - 1 anektpoHn. ont. auck (CD-ROM). - 3ari. ¢ tutyi.
JKpaHa. URL:
https://magtu.informsystema. ru/uploader/flIeUpIoad’)name 2552.pdf&show=dcatalogues/1/1130354/25
52.pdf&view=true (mata oopamenus: 20.03.2023). - MakpooObeKT. - TeKCT : 37eKTpOHHBIH. - CBeaeHUsI
noctymHbl Takke Ha CD-ROM.

0) lonoJiHMTE IbLHAA JIATEpaTypa:

1. MaiiopoBa, T. B. [Ipon3BoacTBeHHBII MEHEKMEHT : ydeOHoe mocodue / T. B. Maiiopoga, O.
C. ITornomapesa ; MI'TY. - Marautoropck : MI'TY, 2014. - 1 aneKTpOH. onT. quck (CD-ROM). - 3ari. ¢
TUTYIL. JKpaHa. URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347. pdf&show—dcatalogues/1/1123799/13
47 pdf&view=true (mara oopamenwus: 20.03.2023). - MakpooObeKT. - TekcT : 31eKTpoHHBIH. - CBeieHus
noctyrHbl Takke Ha CD-ROM.



2. Kynmuxkos, C. B. Opranuzanus mpou3BOACTBa Ha IPEANPUATHIX MAITHHOCTPOCHUS | yueOHoe rocooue /
C. B. Kymuxkos, O. C. [Tonomapera ; MI'TY. - Marautoropck : MI'TY, 2014. - 1 31eKTpoH. ONT. AUCK
(CD-ROM). - 3ar. c TUTYIL. 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/13
59.pdf&view=true (nara obpammenus: 20.03.2023). - MakpooObeKT. - TekcT : 31eKTpoHHBIi. - CBeAeHUsI
noctyrHbl Takke Ha CD-ROM.

3. [Tonomapena, O. C. THBeCTUIIMOHHBIN MEHEKMEHT : yueOHoe nmocooue / O. C. [Tonomapesa,
0. JI. Hazaposa ; MI'TVY. - Marautoropck : MI'TY, 2017. -1 aneKTpOH onr. auck (CD-ROM). - 3ari. ¢
TUTYIL JKpaHa. URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3372. pdf&show-dcatalogues/1/1139226/33
72.pdf&view=true (mara ooOpamenus: 20.03.2023). - MakpoooObekT. - Tekcr : anmekrponHbiid. - ISBN
978-5-9967-1081-2. - CBenenus noctymnHbl Takke Ha CD-ROM.

4. ITonomapesa, O. C. DKOHOMHUKA M YIpaBlIeHHE TPOU3BOACTBOM : ydeOHOe mocodue / O. C.
[Tonomapesa, T. B. Maitoposa ; MI'TY. - Marautoropck : MI'TVY, 2015. - 86 c. : un., Tabi1., CXEMHI. -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1118.pdf&show=dcatalogues/1/1120537/11
18.pdf&view=true (mata oopamenus: 20.03.2023). - MakpooObekT. - TekcT : aneKkTpoHHbId. - MeeTcs
MeYaTHBII aHAJIOT.

5. BackakoBa, H. T. Opranusanus Mpou3BOJACTBA U MEHEKMEHT . yuebHoe mocodue / H. T.
backakoga, 3. B. fIko6coH, J[. b. Cumakos ; MI'TVY. - Marauroropck : MI'TY, 2015. - 1 snexTpoH. omrT.
JICK (CD-ROM). - 3arin. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1287.pdf&show=dcatalogues/1/1123484/12
87.pdf&view=true (nara obparenus: 20.03.2023). - MakpooObeKT. - TeKcT : 31eKTpoHHBIH. - CBeaeHUs!
noctymHbl Takke Ha CD-ROM.

B) MeToauyeckue ykasaHus:

1. TMonomapesa, O. C. DxoHOMHKAa W ympaBicHHe Mpou3BoAcTBOM : mpaktukym / O. C.
[TonomapeBa, C. B. KymukoB ; MI'TY. - Marautoropck : MI'TY, 2015. - 1 ayiekTpoH. ONT. JUCK
(CD-ROM). - 3arin. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/12
65.pdf&view=true (mara obparenus: 20.03.2023). - MakpooObeKT. - TeKcT : 37eKTpOHHBIH. - CBeaeHus!
noctymHbl Takke Ha CD-ROM.

2. [Tonomapesa, O. C. DxoHomuka. OUHAHCHI U OpraHu3alus npon3Bo/cTea : npaktukym / O. C.
[TonomapeBa ; MITY. - Marautoropck : MITY, 2017. - 62 c¢. : wr Tabn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/34
58.pdf&view=true (mata oopamienus: 20.03.2023). - MakpooObeKT. - TekcT : 3eKTpOHHBIH. - MMeeTcs
MeYaTHBII aHAJIOT.

r) [Iporpammuoe obecneuenue u UnTepHer-pecypcebi:

IIporpammHoe o0ecneuenune

Haunmenosanue 110 Ne norosopa CpoOK JIeiiCcTBUS TUIEH3UU
MS Off_lce 2007 Ne 135 o1 17.09.2007 OeccpovyHO
Professional
7Zip cB0OOHO pacrpocTtpansemoe [10 OECCPOYHO
FAR Manager cB00OAHO pactpocTpansemoe [10 0OeccpoyuHO
Linux Calculate cB00OAHO pactpocTpansemoe [10 0eccpoyuHO
Double Commander cB0001HO pacmpocTtpansemoe [10 0eccpouHo




[Bpaysep |cBOGOIHO pacnpocTpansiemoe] 0eccpoyHO

IIpodeccnonanbHble 0a3bl JaHHBIX M MH(MOPMAIMOHHBIE CIPABOYHbIE CHCTEMbI
Hassanue xypca CchlIIKa

DnekTpoHHas 0a3a MEepPUOAMYECKHX H3JIaHUMN
East View Information Services, OOO
HauumonaneHas
undopmanuronHo-ananutuueckas cucrema —|URL: https://elibrary.ru/project_risc.asp
Poccuiickuii MHIEKC HAYYHOI'O IIMTUPOBAHUS
ITouckoBast cucrema Akxkamemus Google
(Google Scholar)
Wudopmannonnas cucrema - Enumnoe oxHO
JI0CTyTa K MHPOPMAIIMOHHBIM pecypcaM
@denepalibHOE TOCYAAPCTBEHHOE OIOKETHOE
yupexnenne  «®Denepamsubii  macturyt|URL: http://wwwl.fips.ru/
IIPOMBIIIJICHHONW COOCTBEHHOCTH
DnekTpoHHbIe pecypchl Oubnuorexku MITY
nM. I'. 1. HocoBa
denepanbHbIii  00pa30BaTEIbHBIA MOpPTAI
OxoHomuKa. Counonorus. MeHepKMEHT

9 MaTepuaJIbHO-TeXHHYeCKOe 00ecreueHue TUCIIUIIHHBI (MOTYJIs1)

https://dlib.eastview.com/

URL.: https://scholar.google.ru/

URL: http://window.edu.ru/

https://magtu.informsystema.ru/Marc.html?locale=ru

~ [http://ecsocman.hse.ru/

MatepuraiabHO-TEXHUYECKOE 00eCcrIeYeHNE IUCIUIUIMHBI BKIIOYAET:

1. Y4eOHbIC ayquTOpUM IS TPOBEACHUS 3aHSATHH JICKIIMOHHOTO TUMA: MyIbTUMEIHIHEIC
CpEeICTBa XpaHEHUs, Iepeiaynl U MpeACcTaBIeHUS HH(OPMALIUU.

2. VYueOHbIE ayOWTOpPUU IS TPOBEIACHHUA NPAKTUYECKUX 3aHATUH, TPYNIOBBIX U
WHIUBUJIYAJIbHBIX ~ KOHCYJbTAllMi, TEKYLIEr0o KOHTPOJs M  MPOMEXKYTOUYHOM  aTTeCTALUU:
MynbTUMEINIHBIE CPEICTBA XPAaHEHHS, TIepeadun U IpeACcTaBIeHNs HHPopManuu. KoMIIIeKC TeCTOBBIX
3aJjaHuH U1 TPOBEACHUS IPOMEXKYTOUHBIX U pyOEKHBIX KOHTPOJICH.

3. [Tomemenust A1t caMOCTOATENBHOM paboThl: oOydaromuxcs: IlepcoHanbHbIE KOMITBIOTEPHI C
naketom MS  Office, Bei-xomom B WHTepHeT © ¢  JOCTYIIOM B  DJIEKTPOHHYIO
nH()OPMaAIMOHHO-00PA30BATENBHYIO CPEAY YHUBEPCUTETA

4. TomeneHus Ui XpaHeHHUs U MPOMUIAKTUYECKOT0 00CITYy)KUBAaHUS y4eOHOTO 000pyI0BaHUS:
[Mkappr 118 XpaHeHUs y4eOHO-METOJUYECKOW JIOKYMEHTalluu, YydeOHOro oO0opynoBaHUs U
VueOHO-HATISTHBIX TOCOOHIA.



IIpnioxenne 1 VYdyeOHo-MeToguyeckoe o0ecmeyeHHe CaMOCTOSITEIbHOH  PpadoThI

00y4aromuxcs

Mo nucuuruinae «[Ipor3BOACTBEHHBIH MEHEIKMEHT MPEIyCMOTPEHA Ay IUTOpHAs U BHEaY-
JTUTOPHAs CAMOCTOSATEIbHAS paboTa 00yJarOIIIXCSI.
CamocrosiTenbHas paboTa 00ydJaroIuxcs MpeycMaTpUBacT:

— 1popalOTKy JIEKLMOHHOIO MaTepuaja, H3y4€HHE U KOHCIEKTHPOBAHUE JONOJIHUTEIBHOIO

MaTepHUalla 1Mo Ka)xJa0i TeEME JEKIIMOHHBIX 3aHITHH;
— TOArOTOBKY K CEMHHAapCKUM UM  NPAKTUUYECKUM 3aHATHSAM: U3ydyeHue ydeOHoi

HOpMaTHBHO'CHpaBO‘IHOﬁ JUTEPATYPhl, KOHCIICKTOB HGKHHﬁ, IIOATOTOBKAa K BBIITOJIHCHHUIO

NPaKTUYECKUX padoT.
AynuTopHas caMoCTOsITeNIbHAsl paboTa CTYICHTOB IPE/IoiaracT peuieHHe KOHTPOJIbHBIX 3a-
J1a4 Ha MPAKTUYECKUX 3aHSITHUSX.

Ilpumepnvie ayoumopnuvie konmpovhote pavomot (AKP):

AKP Nel «Touka 6e3ybbITOUHOCTM (aHaNU3 KpUTUUECKOro o6bema npomnssoacTea)»

Nel ITpu xakux nenax npeanpusitue noaydut 200 neH. en. mpuObUIM OT peaiu3aluu, eciiu pea-
muzyet napturo u3 10 equann? [ocrosHABIe pacxoasl — 600 neH. ef., mepeMeHHbIe pacxoabl — 50
JIeH. ell. Ha eauHuy ToBapa. Llena 3akynku ToBapa cocrasisiet 410 nen. en., HAC —20%, Kakoe
KOJIMYECTBO TOBapa HEOOXOUMO MPOIaTh, YTOOBI IIOKPBITH BCE TEKYIINE PACXOIBI?

Ne2 PaccuurtaTh TOUKy 0€3yOBITOUHOCTH U MOPOr 0€3yOBITOUHOCTH NMPOU3BOACTBA. OnpenenuThb
YPOBEHb OTIYCKHOM 1IeHbl. OnpenenuTh IeHy NpOoAYKLUHU [P 3aJjaHHOM 00beMe npuObuin. On-
PEleNUTh BBIPYUKY OT pealu3altu.

Hcxonnble naHHbIE:

ITocrostHHBIE 3aTpaThl Ha eAMHULYY TpoayKuuu = 150 pyo.

[lepemenHble 3aTpatThl Ha eAUHULYY TpoAyKuuu = 250 pyoO.

PriHounas nena = 400 pyo®.

Cnpoc na mpoaykumro = 1000 miT.

3ananHas cymma npuosun = 50 TeIC. pyo.

Ne3 'V ¢upmbl nMeeTcss BO3SMOKHOCTD 3aKJIIOUUTH J0roBOp Ha noctaBky 5 000 mr. uzgenuii no
neHe 350 y. e. 3a mTyky. [lepeMeHHbIe pacxo/pl Ha €IUHUILY IPOAYKIIUHN COCTaBIsA0T 125 y. e.
CymMma noctossHHBIX pacxooB paBHa 700 000 y. e. Tpebyercs onpenenuTs MUHUMAIbHBIA 00h-
€M 3aKa3a (B HaTypaJbHbIX ITOKa3aTeNsx), ooecrneunBaromuii 6e3yObITOUHOCTD (PUPMBI.

Ned ®dupma «Anbha» mimaHupyeT neperTH Ha BBITYCK MPOIYKIMH HOBOro Buaa. IIpu atom mo-
CTOsTHHBIE pacxo/sl hupMmel, cocTanisBiue panee 300000 py06., nomxHBI OyyT Bo3pact Ha 50%
u3-3a BBOJA B JEWCTBUE JOINOJHUTEIBHOro obopynoBaHus. Mcxons M3 MPOBEACHHBIX Ipel-
BAapUTENbHBIX PACUE€TOB MEPEMEHHBIE 3aTPaThl HA BBITYCK €AMHUIIBI HOBOW MPOJYKIIUU COCTABST
12 000 py6., npenmnonaraemas neHa ee peanuzanuu — 14 000 py6. ITpon3BoiCTBEHHbIE MOLIHO-
CTH MO3BOJISIIOT BbIMyckath a0 500 uzgenuit B mecsn. Tpebyercs onpeaenuTh TOUKY 0e3yObl-
TOYHOCTH IPHU MPOU3BOACTBE HOBOTO BHJA MPOLYKIMH. Paccuuraiite pazMep Map>KMHaJIbHOTO
J10X0/1a ¥ IpUOBLIb IPU MAaKCUMaJIbHOM HCIIOJIb30BAHUU MPOU3BOJICTBEHHBIX MOIIHOCTEN (hup-
MBI «AJbdhar.

Ne5 B otueTHOM nepuoje Gpupma npojaBajia CBOIO MPOIYKIIMIO 10 IIeHe 7,6 ThiCc. py0. 3a eANHHU-
iy. CpeiHre MTOCTOSTHHBIE M3ACPKKH COCTAaBISUTH 2,4 THIC. py0. Ha eNuHUILY; epeMeHHbie — 4,0
ThIC. py0. Ha eAMHUIY. B TekymieM nepuone apeHHas miaTa 3a nomerieHue opuca Gupmsl, co-
craBisttomas 40% MOCTOSHHBIX M3AepkeK, Bbipocaa Ha 20%. [Ipodre cocTaBsONIME MOCTOSH-
HBIX PACXO0JI0B HE U3MEHMIINCH, IEPEMEHHBIE PACXO/IbI 110 MPOTrHO3aM yBenu4darcs Ha 5%. I1o



KaKoii 1ieHe (hupma JOJHKHA TIPOAABATh CBOIO MPOAYKITUIO JISl TOTO, YTOOBI COXPAHHUTD UCXO/I- HBIH
pasmep MpUObLIN HA €AUHUILY TPOTYKIIHH?

AKP Ne22 «Pacuet rogosoro ¢oHaa onaatbl Tpyaa»
Hcnonwvzya mapugnuyro cemky IIA0 «MMK)» paccuumams I' DOT npouzeoocmeennozo pavo-

uezo
PACYET roOBOro ®OH/AA OI/iIATbl TPYAA [1PON3BOACTBEHHbIX PABOYNX

HaumenoBanwne npodeccun 1 pabouniit
OTHOIIEHHE K TPOU3BOJICTBY 2 [P
Paspsin 3
Yacosas TapudHas cTaBKa 4
Cucrema oIIaTH TpyzAa 5 [oBp.-ipem.
I'padux paboTs 6 1-H
KommgectBo pabounx mo paboynM Mectam 7 1
N Bceero Ha 1 genoBeka 8
- B [Tepepabotka 1o rpaduky 9
z % Eﬁ Houmbie cMenbr 10
g T o
L§ = [Ipa3pHUYHBIE THA 11
a,
. Io Tapudy 12
S npeMust % 13
H
Lc’% = cyMMa 14
= S JoriaTa Ilepepabotka 1o rpaguky 15
o g Hounrle cMeHBI 16
S [Ipa3nHUdHBIC THU 17
e = Wroro (rp. 12,14,15,16,17) 18
5 Bcero ocHoBHas 3apmiara ¢ y1eToM Ko, 19
(15%)
% 20 13
Hom.3/mn cyMMa 21
T'omoBoii ¢ou ortaTel TpyAa Ha 1 pabouero 22
CpennemecsiaHas 3apaboTHas 1IiaTa 23
T'omoBoii GhoHI OIUIATHI TPY/IA IO pabOYUM MecTaM 24

AKP Ne3 «IlocTpoenne nuarpammsbl Ilaperro»

Ha cxmane ckomumoch 00JbIIOE KOTUYECTBO TOTOBOM MPOIYKIIMH, peanu3anus KOTOpon
3a/IepKUBAETCA U3-3a JUIMTEIIBHOIO BPEMEHH UX BBIXOJHOTO KOHTPOJIS, MPEIIIECTBYIOLIErO MO-
cTaBKe moTpebuTento. B pe3ynpTaTe M3roTOBUTEND HECET OOJBINHME YOBITKH B CBSI3H C 3aJ€PiK-
KOW MOCTaBOK. BbIIO BBISICHEHO, YTO U3TOTOBUTENL IPOBOJUT TIIATENbHBIA BBIXOJAHONW KOHTPOJIb
BCEU MPOYKIIMUA OJIMHAKOBO, 0€3 BCAKOTO Pa3uyusi B UX CTOUMOCTH. HeoO0X0aMMO yMEHBIIUTD
MOTEPHU U3TOTOBUTENS.

Hcxonubie 1aHHbIE:

Cknazickue 3amnachbl.

90..100 | 80..90 | 70..80 | 60..70 | 50..60 | 40.50 | 30..40 | 20..30 | 10..20 0..10 Uroro

0,2 0,3 0,5 0,5 0,8 1,2 1,5 2,5 5,0 12,5 25,0




IToctpouts nuarpammy Ilaperro.

AKP Ne4 «Metoabl OULEHKM 3KOHOMUYECKON 3¢ PEeKTUBHOCTU MHBECTULMOHHDLIX NPOEKTOB: MeToa
ANCKOHTUPOBAHUAY

[IpenmpusTie paccMaTpUBacT IEIeCO00pPa3HOCTh MPHOOPETEHUsT HOBOW TEXHOJIOTHYE-
ckoil muHuu. Cpok dKCIUTyaTalluy 5 JIeT; U3HOC Ha 00OpyJ0BaHHE HAYUCIAETCS MO METOAY yC-
KopeHHo# amoptuzauuu (%): 25, 25 25, 20, 5 . Beipyuka OT peanu3ainuu IpoayKIIUy MPOrHO3H -
pyercs no rofam. TekyIiue pacXxo/sl MO roJjaM OLEHUBAIOTCS CIEAYIOIUM 00pa3oM: B MEpPBbIi
rOJI SKCIUTyaTalliy JIMHUM C MOCIEIYIOIIUM €XKeroJHbIM pocToM ux Ha 3%. PaccmaTtpuBaercs
yBenuueHue 000poTHBIX cpencTB. Kpeaut B34t moa 15% rogoBbIX U BO3BpaIllaeTCs ¢ MPOLIEHTA-
MU PaBHBIMU JIOJISIMH 32 TPH MociieqHux rojga. Crapoe 000pyaoBaHUE peaTu3yeTcs B IEPBBIN TO
npoekra. CraBka Haimora Ha mpuObUTh cocTaBisier 20%. McxomHble MaHHBIE MO BapHaHTaM
npencrasicHbl B Tabn. 1. HeoOXxoammo paccuuTaTh JEHEKHBIE MOTOKU IO MPOEKTY IO Tojam,
YUCTYIO TEKYIIYI0 cTouMocTh mpoekTa (NPV). CraBka auckonTupoBanus — 12%.

[Tokazarenu BapuanTsl
1 2 3 4 5 6

CTOUMOCTB JINHUH, THIC. PYO. 10000 12000 13000 14000 11000 14000

Beipyuka OT peanu3aiun 8800 8600 9000 9800 8500 8300

10 rofaM, ThiC. pyo. 9400 9200 9600 10400 9000 9100

10200 10000 10400 11200 10000 9900

10000 9800 10200 11000 9900 10300

8000 7800 8200 9000 7800 10600

Tekymnme pacxofpl, ThIC. pyo. 3400 3800 4800 5000 3500 3300

OO6OpOTHBIE CPEACTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000

CymMa kpenuTa 5000 6000 7000 8000 6000 6000

JIMKBUJAIIMOHHAST ~ CTOMMOCTh  CTaporo 4000 3500 5000 5500 1500 2900
o0opyznoBaHus, THIC. PyO.

No2 PaccmoTtperts 1ienecoobpasnocts npuobperenus [TAO «Metamnypruueckuii 3aBo/1» HOBOM
TEXHOJIOTUIECKOH JIMHUU C MTOMOIIBIO pacdyeTa U aHaiu3a KOd(PQPHUIMEHTOB (YHCTOTO TPUBEICH-
Horo 3¢ ¢dekra, MHIEKCAa PEeHTa0EIbHOCTH HWHBECTULIMHU, BHYTPEHHEW HOPMBI NMPHUOBUIH, CpoKa
OKYIlaeMoCTH, KoddpurmeHTa 3G PEeKTUBHOCTH MPOEKTA).

Texymue pacxoJpl O rojaM MPOTHO3UPYIOTCS B MepBbIi roj s3kcmiayataruu 50%, ¢ mo-
CIIEAYIOIIUM €XEroHbIM X pocToM Ha 3%. CtaBka Hajora Ha npuobsuts — 20%.

CronmMocThb Bripyuka oT peanuzanuu 1o romam, Usnoc, | Llena xa- | Koadpuument Koadpdumment  mumc-
TPOEKTA, TBICIO pYO. % nutana, % | penrabembHOCTH, % | KOHTHPOBaHMS, %
TBIC. py0. 1 2 3 4 5 R; R,
8500 5800 | 7400 | 6600 | 5700 | 6000 | 20 22 26 22 23

Ne3 Ompenenuts 1e1€c000pa3HOCTh BIOXKEHUS CPEJCTB B OPraHU3yeMbI OHM3HEC-TIPOEKT MpU
3a7JaHHOM CPOKE OKYITaeMOCTH.
VcxonHble qaHHbIE:




HanmenoBanue mokasareis Bemmuunna

1. MaBecTummy, Teic pyo 3100
2. JIoXoAabl OT MPOAAXKH MPOAYKIUH, THIC. PYO.

1-ii rox 1200
2-fi ron 1300
3-itrox 1900
4-iiton 2000
3. CraBKa TpoIeHTa [0 OaHKOBCKUM KpeauTam,%

1-i rox 7
2-1i rox 10
3-iirox 11
4-iiton 15

4. Nupekc pocra 1ieH, K03hHUIHEeHT

1-ii rox 1,4
2-ii rox 1,5
3-iirox 1,6
4-ii ron 1,7
5. CpoK OKyIaeMoCTH, JIET 4

MpakTuueckne paboTbl No Kypcy «Mpon3BOACTBEHHbIA MEHEAKMEHT»

MpaKTuueckue paboTbl  BK/OYAIOT:

v/ BONPOCbI-334aHNA, aATOPUTM MX BbINOAHEHNA (MM PEKOMEHAALMN AN CaMOCTOATENbHOM
paboTbl);
Mpu BbINOJHEHUWN NPAKTUYECKUX 3a4aHUN HEOBXOAMMO OPUEHTUPOBATLCA HA NPUBEAEHHbIE

peKomeHaAauunn, obAsaTenbHOE onucaHue coBepLliaembiX AeﬁCTBMﬁ n I'IOp,pO6HbIl\;1 dHa/N3 NONYYEHHDbIX

pe3y/bTaTos.

MpaKtuueckan pabota 1. leATenbHOCTb NPEANPUATUA B YCIOBUAX KECTKOW KOHKYpPEHLUU

Llenb: PazpaboTaTtb CTPYKTYpY yNpaBaeHUA OpraHM3aumm B YCIOBUAX KECTKOW KOHKYPEHUMN.

3apaHue:

1.

OxapaKTepusyiiTe npopuIb AeATeNbHOCTM Balleil opraHMsauMuM © WM onpesenuTe OCHOBHble
HanpasneHus ee pa3BuTMA. CocTaBbTe CNPaBKy CBEAEHMI O Balei opraHusauum (NpuaepHRuBanch
HUKe NPUBEAEHHOrO NAaHa TUNOBOW CNPaBKMK).

ChopmynmpyinTe MUCCUIO M FNABHYIO LeNb AeATENbHOCTU CBOEN OpraHM3aLuu.

Onpeaennte OCHOBHble HAaMpaBAeHWA PelleHMsA [1aBHOW LUEenn PasBUTUA Ballei opraHu3auumu.
ChopmynmpyiiTe MX KaK 3af4adnm NepBoro U nocneaylowmx YpPOBHEN Lenesoi nporpammel.
MpoaHanusunpyinte cHOPMYNMPOBAHHbIE LEAM W COCTaBbTe MHOFOYPOBHEBYID CXemMy WX
pacnpeaeneHus (aepeso uenei). Mo xoay BbINOAHEHUA BHECUTE HEOBXOAMMbIE AOMOAHEHUA UK
N3MeHeHun.

OnpegfenvTte KOMYECTBO HEMOCPEACTBEHHbIX UCNONHUTENEN BALLEN OpraHn3aumu.

! Bce npakTn4eckmne pa60TbI BbINONHATCS Ha Gase ogHOro npeaonpuaTn (OpFaHI/I3aLlI/IVI). B kayecTBe OCHOBbI Ans

pa6OTbI MOXHO 6paTb peanbHO CyllecTByKOLWee npeanpuatue, Ha base KOTOPOro npoxoguna npakTuka, WM BHOBb
NpoeKTupyemoe.




5. Onpegennte TUN  OPraHM3aUMOHHOM  CTPYKTYpPbl  yNpaBieHWs  Balleld  opraHusaumen.
MpoaHanusnpyiTe ee BO3MOKHble AOCTOMHCTBA M HeagocTaTKU. CocTaBbTe CXeMy OpraHM3aLMOHHOMN
CTPYKTYpPbI BalLero npeanpuaTma.

6. PaspaboTaliTe NONOXKeEHME O CTPYKType ynpasieHus Balwen opraHusauum (npumep MNonoxkeHus o
CTPYKTYpe opraHusaumm npeactasneH B MpuaoKeHun).

7. TMpoaHanu3MpynTe OpPraHM3aUMOHHYIO CTPYKTYpy npeanpuatma. Onpepenute noapasgeneHus
Ballleil opraHMsauMM M HenocpeacTBEHHbIX WX WCNoNHUTEeNen (NPOW3BOACTBEHHbIM oOTAen,
dUHaAHCOBbLIN OTAEN, MAaPKETUHIOBbIWM OTAEN, OTAEN Kaapos U Ap.).

8. Cpenatb BbiBOA Mo pabore.

MpaKTuyeckan pabota 2. UccneaoBaHne KOHKYPEHTOB
3apaHue

1. lMpoBeauTe aHaNN3 KOHKYPEHTHOM cpedpbl M ONpeaennMTe OCHOBHbIE HamnpasaeHna, GopMbl, METOAbI
M CpeAcTBa AeATe/IbHOCTM KOHKYPUPYIOLLMX OpraHM3aumi (Ha npumepe 2-3 peanbHo CyLLECTBYHOLLMX
opraHM3aUnini-KOHKYPEHTOB Ballero npoduns geatenbHoctu). Onpeaennte ypoBeHb KOHKYPEHL MU,
XapaKTepHbI ANA Balle opraHM3aLmu.

Mpu NnpoBeAeHMM aHaIM3a  KOHKYPEHTOB, OTBETbTE Ha CAeaytoLiMe BOMNpochl:

— Kro aBnserca BalWMMM KOHKYpeHTamm?

— B uyem 3akntovatoTca ux ctpaternmn? Kakosbl ux Lean?

— B yuem coctoAaT ux cunbHble U c/1abble CTOPOHbI?

— KaK OHM pearnpytoT Ha pasanyHble NpMembl KOHKYPEHTHOM 60pbbbi?

2. [poaHanusnpyinTe CBOM [OOCTOMHCTBA M HEAOCTAaTKM MO CPaBHEHWMIO C KOHKYPUPYHOLWLMMU
OopraHM3aumMaMm.

3. PaspaboTtaiiTe MeponpuATUs, MNO3BONAIOWME MOBLICUTb KOHKYPEHTHYIO CMNOCOOHOCTL Ballew
OpraHusaumMm, W NPOaHaAN3NUPYATE BO3MOMKHOCTb KOHKYPEHTHOM 3aluTbl pPa3paboTaHHOM
CTPYKTYPbI YyNpaBAEHUA OpraHn3aumumn, Nnpu HeobxoAMMOCTN BHOCA U3MEHEHMUS.

4. Tpu OTCYTCTBUU BO3MOMKHOCTU MOBbLICUTb YPOBEHb KOHKYPEHTHOM 3aluTbl 3a CYET YaCTUYHbIX
CTPYKTYPHbIX ~ M3MEHEeHWI, paspaboTaiiTe  KOHKYPEHTOCMOCOOHYH  CTPYKTYpy  ynpasaeHus
opraHusaumm.

5. CpaenanTe BbiBOA MO paboTe.

MpakTnueckaa pabota 3. AHanu3 mapKeTuHroso MHpopmauuu. NMposegeHne MapKETUHIOBbIX
uccnenoBaHuii

3apaHue.

1. Onpegenute U OxapaKTepusyinTe MCTOYHUKM MapPKETUHIOBON MHPOPMALLMM BaLLEe OpraHM3aLUK.
2. OxapaKTepusyihTe OCHOBHble BWAbl MapPKETUHroBOM MWHOPMaALMKM, UCNONb3yeMOW B Ballei
opraHu3aumm.
3. Onpegenute U1 oxapaKTepusyiTe cnocobbl cbopa MapKeTUHIoBom MHPopMaL K.
4. PaspaborTaiite naaH cbopa faHHbIX, OTBETUB Ha C/eAytoLLMe BOMNPOCHI:
— K10 cobupaeT faHHble, cama KOMMaHWS UAW BHELLIHAA MapKeTUHroBasa ¢upma?
— Kakyto nHdopmaumio cnegyet cobmpats?
— Koro nnu yto cnepyet nccnefoBaTb UM KakMm cnocobom?
— KTo n KaK byaeT cobupaTb AaHHble?
— Hackonbko gautenen byaet nepuog cbopa AaHHbIX?
— Korga v rae cnegyet cobmpatb MHGOPMALNIO?
— CKonbKo BygeT cTouTb UccnegoBaHue?
5. Onpegenute U1 OXapaKTepusyinTe OCHOBHble HaNpPaBAEHWUA MapPKETUMHIOBbIX WCCNEeA0BAHUN B
Ballen opraHM3aumu.



6. PaspaboTaiiTe W oxapaKTepusymte npoueaypy MapKETUHIOBbIX WCCNeAoBaHUMA B Ballel
opraHusaumm.
7. CpaenainTe BbiBOA MO paboTe.

MprMepHble  BApPMaHTbl TECTOBbIX  33a4aHUM
BapuaHTt 1
1. MpaKTuKa ynpaBneHna BO3HUKAA ...

a) BmecTe c 06beaMHEHMEM N4 B OPraHU30BaHHbIe rPynbl, HANPUMeEp, NJemMeHa;
6) B XX Beke, B X0Zle UHAYCTPUANN3ALUN MPOMbILLNEHHOCTH;
B) BMecTe c co3aaHnem &.Teinnopom LKObI yNpaBAeHUS;
r) BmecTe C BO3HUKHOBEHMEM CUCTEMHOIO NoAXoAa.
2. Kakune 13 nepeymcaeHHbIX aCNeKToB COCTABNAIOT COAeprKaHNe MeHeaXMeHTa:

a) BWUA OeATeNbHOCTU U NPOLECC NPUHATUA YNIPaBIEHYECKUX PeLleHU;
6) annapaTynpaBieHus;
B) HayKa W MCKYCCTBO yNpaB/ieHus;
r) BcCe yKa3aHHbIe acrneKTbl He OTHOCATCA K MEHEOKMEHTY.
3. Cyem cBA3aHO NOABAEHNE MAPKETMHIA?

a) TexHuyecKkui nporpecc
6) ObocTpeHMe KOHKYPEHLMM TOBaponponssoguTenei
B) PacwupeHune TOprosbix CBA3EM
r) O6ocTpeHne KOHKYPEHLMM NoKynaTenemn
4. Y70 03HAYaeT TEPMUH MAPKETUHT?

a) Toproeas geATeNbHOCTb
6) PbiHKOBeaeHue
B) C6bIiTOBas AeATENbHOCTb
r) ToBapHO-AEHE)KHble OTHOLWEHMWSA
5. KaKkue 13 nepeuncieHHbIX XapaKTeprCTMK COCTABAAIOT COAEPKAHUE KAaTeropum «KMeHeaKep»?

a) /MU0, 3aHMMaloLLEE NOCTOSHHYIO A0/KHOCTb, HafeNeHHoe MNOJHOMOYMAMM U obnagatouiee
OTBETCTBEHHOCTbIO B 00/1aCTU MPUHATUA pPELIeHUn B onpeaeneHHbiX chepax AeATebHOCTU
opraHusauuu;

6) CcamoCTOATENbHbIN SKOHOMUYECKUI CYOBEKT PbIHOYHBIX OTHOLWEHWIA, CNeLManmM3npyowminca Ha
CYLLECTBYIOWMX BMAAX NOCPeAHUYECKON [eATesbHOCTU, YAOBAETBOPAIOLWENA noTpebHoCTH
obLecTBa M KOHKPETHOM INYHOCTH;

B) CYObEKT PbIHOYHbIX OTHOLUEHUM, AeATEeNbHOCTb KOTOPOro CBA3aHAa C MOCTOSHHbLIM PUCKOM MpwU
OpraHu3aLmMmn HOBOro NPeANPUATUA UK Pa3paboTKa HOBOM NPOAYKLMMN UAN HOBOFO BUAA YCAYT,
npeanaraembix obLLecTBy B yC/I0BUAX HEOMNPeAeNeHHOCTU PbIHKa.

6. [NaBHaA LeNb MapKeTUHra - 3TO:

a) [OOCTUXKEeHMEe MaKCMMAaNbHO BbICOKOro NoTpebieHus;
6) [OCTUNKEHWE MaKCMMaIbHOM NOTPebUTeNbCKOM YA0BNETBOPEHHOCTY;
B) nNpenocTaB/ieHue NOTpebutTenam MakCMMaabHO LMPOKOro Bbi6Opa;
7. BepHbl 1 cieaytolime BbiCKasbiBaHMA O pacnpeaesieHnMn 3a4a4 MeHe>KMeHTa no ero

NepapxmMYeckMm ypoBHAM:

a) 4yem Bbllle YypOBEHb ynpaBseHUA, TEM 6onblle OonepaTuBHbIX 3a4a4 OONXKHO Ha HEM
pewaTbCA;
6) PyroBOOUTEIb NPEANPUATUA O0/1KEH 6bITb ny4qywnm cnetmaamctom no nponssBoacTsy;



B) obecrneyeHne PUTMUYHOCTM MNPOU3BOACTBA MPEMMYLLECTBEHHO OTHOCUTCA K 3ajadyam
HUMHEro 3BeHa yrnpasaeHus;

r) r) OTBETCTBEHHOCTb 3a ynpasiaeHWe npeanpUATUEM B LIEJIOM MOXET HeCTU TOJIbKO ero
COBCTBEHHMUK.

BapuaHT 2

1. OpraHM3auMOHHas CTPYKTYpa, NO3BOAAIOLLAA TMOKO pearnpoBaTth Ha MU3MEHEHUA B OKpy:KatoLLeit
cpege, -

a) /NuHelHas
6) ¢yHKUMOHaNbHasn
B) aganTtuBHas
r) AvBU3MOHaANbHaA
2. YKaxKuTe $paKTopbl BHELWHEN Cpesbl, OKa3blBaloLMe B COBPEMEHHbIX YCI0OBUAX Ha nNpegnpustne

KOCBEHHOEe BOB,EI,GVICTBVIGZ

a) notpebutenu,

6) npodcotosbl,

B) KOHKYPEHTHI,

r) cocTtosHMe 3KOHOMUKMU,

) Hay4yHO-TexXHM4YeCcKui nporpecc,

e) 3anachl,

) nosauTUYeckne GpaKkTopsl,

3) MexAayHapoaHble cobbiTuA,

M) 3aKOHbI,

K) COUMOKYNnbTypHble aKTopbI
3. OnpegennTte, B YEM COCTOMUT /1aBHAA LLe/Ib COBPEMEHHOIO KOHTPO/IA B CUCTEME MEHEAKMEHTA U
MapKeTUHra:

a) B WCNpaBAeHWUM OWNBOK B AeATENbHOCTU OpraHmn3aLmm

6) B NpeaoTBPALLEHUM OWMBOK B AEATENbHOCTM OpraHM3aumnm

B) B TOTaNbHOW NPOBEpPKE AEATENbHOCTU BCEIN OpraHn3aumm

r) B noafepraHUW aBTOpUTETa PYKOBOACTBA B KONNEKTUBE PaBOTHUKOB
4. NCTOYHMKOM OWNBOK B MPOLECCE KOHTPOA MOKET BblITb:

a) OpMeHTauma Ha NPOLLJIbIM OMbIT U CTEPEOTUMbI

6) npuHATUE BO BHUMAHME IMYHbIX 0COBEHHOCTEN Ntoaen

B) CroBOp KOJIJIEKTMBA C Lie/1bto Ae31HGOPMALLMM PYKOBOACTBA

r) npucnocobasemMocTb KOHTPOJIA K U3MEHSIOLWMUMCS YCIOBUAM
5. Ymo ompasicaent Muccusl opearusayuu.

a)  enagHoe npedHazHaveHue OpeaHu3ayuY

0) cmpemnenue opeanuzayuL K npudbLIU

8) NO3UYUIO PUPMBL O OMHOUIEHUIO K KOHKYDEHMAaM

2) JUUHbIE NPUHYUNDL 2NAGbL (PUPMbL_

6. Kak HasbiBaeTcA rpaduyeckoe n3obpakeHne nepapxmyeckomn CUcTeMbI Liesiei opraHusaumm:

a)  «ceTKa» uenen

b) «rpaduk» uenein

c) «cxema» uenei

d) «pepeso» uenei
7. YKaxKuTe, Kakve rnasHole TpeboBaHMA NpeabABAAIOTCA K NapaMeTpam KOHTPOAA Ha NepBOM 3Tane ero
OCYLLLeCTBNIEHUA:



a) YUETKOCTb M YMCNEHHOE BblparkeHne
b) 060CcHOBAHHOCTb U BbINOJHUMOCTb
C) rMBKOCTb M BapMaTUBHOCTb
d) 06bEKTUBHOCTb U YMEPEHHOCTb
8. Vrkaosrcume, kakoii mun Konmpois ouxcupyem omrIOHeHUs Om NIAHO8bIX 3A0AHUL U CMAHOAPMO8:

a)  npeonpuHUMamenbCKuil
b) 6ropoxpamuueckuii

c) onepexatoumi

d) TpaAnUMOHHbIN

IlepeueHb TEM IS IOATOTOBKH K 3a4eTy € OLEHKOU no ancumnanHe «NponsBoaCcTBeHHbII
MeHeaXMEHT»:

1. MeHemKMEHT Kak Teopusl, IpaKTHKa U UICKYCCTBO ynpaBieHus. CymHocTh ynpasienus. OcoOeHHOCTH
YIpaBICHYECKON JEATEeNbHOCTHM B  YCIOBHUSX IPOMBIIIJIEHHOIO Ipou3BoAcTBa. IIpeamer
YIPaBJICHYECKOH AEATEIbHOCTH.

2. OOmas xapakTepUCTHKa OpPraHU3allud U €€ PECypCOB: JIIOJIM, TEXHOJIOTHS, MaTepualibl, KamuTa,
uHpopmanus. [IpocTteie u ciaoxkHble opranuzanuu. @opmansHble U HeQopMallbHBIE OpPraHU3AlNU.
Kommepueckue nu HeKOMMEpUECKHE OPraHU3alNu.

3. OOmme acmekTel B paboTe pPYKOBOIWTENS: COAepKaHWe, poid, (GYHKIUA YIIPaBICHUS.

NudopmanmonHbie, MEXIHYHOCTHBIE POJIM PYKOBOJUTEINSI, POJIU, CBA3aHHBIE C IPUHITUEM PEIICHHH.

OO1mas xapakTepUCTUKa OpraHU3alUy: TOPU30HTAIILHOE U BEPTUKAIBHOE pa3zeieHue Tpyaa.

5. OpraHu3alMOHHO-TIPABOBBIE OCHOBBI JEATEIBHOCTH IMPOMBIIIICHHBIX Npennpustuil. TpymoBeie u
KpenuTHO-(pUHAHCOBBIE  OTHOWEHMs.  [IpaBoBblE  OCHOBBI  yNpaBIEHHWS  OpraHU3amuei.
JIuuieH3MpoBaHue U CEPTHOUIMPOBAHUE JCSITETEHOCTH MIPEINPUITHH.

6. BaytpenHss cpeaa opraHuzaluyd. BHyTpeHHHE NEpEMEHHbIE KaK pe3yJibTaT YIPaBICHYECKHX
peLIeHU ¥ UX B3aUMOCBSI3b: LIENH, 3a7a4H, CTPYKTypa, TEXHOJIOTHs, JTFOAH.

7. BHemmHss cpena opraHu3alnd. XapaKTePHCTHKAa (aKTOPOB HPSMOTO M KOCBEHHOTO BO3JCHCTBUSL:
MOCTAaBILMKH, IOTPEOUTENN, KOHKYPEHTBHI, 3aKOHOAATEJHCTBO, YPOBEHb 3KOHOMHKH, YPOBEHb
TEXHOJIOT'HH, TPYIIIOBBIE HHTEPECHI.

8. Cucremnblii moaxon B ynparieHHH. DyHKIMOHAJIBHBIE OOJIACTH MAEATENLHOCTH NPEANPHUITHS:
MPOU3BOJCTBO, KoMMepius, ¢uHaHchl, kaapsl, HUOKP. Ilpeamnpusatie kak COIMOTEXHHUYECKAS

E

cucrema.

9. HpOI/I3BOI[CTB6HHBIe npouecCbl MW OCHOBHBIC TMPUHIUIIBI KX OpraHu3aluvu: ClICHruaJIn3anus,
napajiCiibHOCTD, IIPpONOpIHUOHATIBHOCTD, IIOTOYHOCTD, HEIIPEPBIBHOCTD, PUTMHUYHOCTD,
OBOJIIOITMOHHOCTD.

10. CtpykTypa W BHABI TPOW3BOJICTBEHHBIX NpOIeccoB. lIpocThie M CIIOKHBIE MPOU3BOJCTBEHHBIC
mporeccel. «Y3KHe» MecTa IPOU3BOJCTBEHHBIX TMPOLECCOB W  METOABl WX YCTpPaHEHHUS.
[Tpon3BoaCTBEHHBIE TOTOKH U IPUMEHEHHE METO/IOB JIOTHCTUKY JUTS UX ONTHMHU3AIHH.

11. «BeITankuBaromasy W «BHITATHBAIONIAS) CHCTEMBI OpPTaHM3AIMW TIPOHM3BOJICTBA. Bo3MokHOCTH
BHeJpeHus cucteM «Touno-BoBpeMs» (JIT) Ha coBpeMEeHHOM NPEANPUATHH.

12. Texnuueckoe HopMUpoBaHue. [Ipon3BoACTBEHHASI MOITHOCTD MpeAnpustus. HopMupoBanue Tpya u
METOABl ONTHMHU3AlMM HOpPM Tpyaa. Mertoasl HaOmogeHus: ¢ororpadusi, XpOHOMETPAX,
¢doroxponomerpax. KypHan HabmOAEHUI.

13. ®ynkMs  TUIAHUPOBaHUS. MeTOABl SKOHOMHYECKOTO TUIAHUPOBAHUSI W MPOTHO3MPOBAHUSL.
AJBbTEepHATHBBI M BHIOOD CTpaTETHH, BO3MOKHOCTH HCIOIb30BaHUS MaTpHIbl BOCTOHCKOH rpymiibI.

14. busHec-11aH HHBECTHLIMOHHOTO TIPOEKTA: CTPYKTYpa U MOPsAAoK ero cocraBieHus. SWOT-ananus.

15. KanurajoBiokeHUs] KaKk OCHOBHAsI Pa3HOBHIHOCTh MHBECTHIIMH B YCIOBHUSIX YEPHOW MeETaTypTUu.
[IpoekTrpoBaHNe KaNUTAIOBIOXKEHUI: HOBOE CTPOMTENLCTBO, pACIIUPEHUE, PEKOHCTPYKIIUS,
TEXHUUYECKOE NTEPEBOOPYKEHUE NMponu3BoacTBa. TOO npoekTa.

16. KommMepueckass oOlleHKa HMHBECTHUI[MOHHBIX IPOEKTOB B coorBercTBUU ¢ Meroaukor UNIDO.
[Mokazarenu GUHAHCOBOW YCTOWYMBOCTH IIPOEKTA: PEHTA0CIBHOCTD, 000PaYUBAEMOCTh, IMKBUIHOCTD.

17. KomMepueckass OlleHKa HMHBECTUIIMOHHBIX IPOEKTOB B cooTBercTBuu ¢ Mmeroaukoir UNIDO.
[lokazarenn  >¢d¢eKTUBHOCTH  NPOEKTa:  MEpUoJ  OKYNaeMOCTH  HMHBECTHLWH,  YUCTBIHA
JMICKOHTHPOBAHHBIN JIOXO0/1, BHYTPEHHSISI HOPMa MPUOBLTH MPOEKTA.



18.

19.

20.

21.

22.

23.

24,

25.

26.
27.
28.

29.

30.

31.

32.

33.

34.

35.

Opranuzanust BHYTpUGUPMEHHOTO IUIAHUPOBAHUS: TEKyllee M OIEpPaTUBHOE IUIAHUPOBAHUE.
[TponsBonacTBenHass mporpamma. [lmanbl-rpadukm: moomepanuoHHBIE TpaduKH, CKONB3SMIME U
MOCTOSIHHO JieiicTByomMe rpaduku. YcnoBusi 0e3yOBITOYHOCTH Npou3BoAcTBa. [IponsBoacTBeHHAS
nporpamMma u rpapuk 6e3yosTouHoctd. Touka 6e3yOpITOYHOCTH. MeTOIbI MapKUHATIBHOTO aHaJIi3a 1
OCHOBBI IPHUHATHA KPAaTKOCPOUYHBIX YIPABICHYECKUX PELIEHUH Mo o0beMaM NpPOHU3BOACTBA
MPOAYKIIHH.

@OyHKIMSA OpraHU3alys B3auMOJICHCTBHS Ha TpeAnpusTHi. PopMUpOBaHUE CTPYKTYpPHl OpraHU3aluU
U JenerupoBaHue MoAHOMOUMH. DopMupoBaHHE MAaTPUUYHBIX (IIPOEKTHBIX) OPraHU3aLUOHHBIX
CTPYKTYp B YCIOBHSAX BHEIPEHMs] MHHOBAIMOHHBIX Pa3pabOTOK B YCIOBHAX METAJLTyPrHU€CKON
KOMITaHUH.

OyHkuug MoTHBanuM nepcoHana. CymHOCTb coAepkKaTeIbHBIX M IPOLECCYaNbHBIX TEOpUi
MOTHUBAIMY B MEHEKMEHTE.

Opranuzanyst ¥ IIaHUPOBaHKUE OIUIATHI Tpya. Poib u 3HaueHne TapugHOil CHCTEMBI OIUIaThl TPYAA.
@DoH/BI OMIATHI TPYJA U 3aTPaThl MPEANPUATHSL.

Obmas xapakTeprucTiKa GOPM B CHCTEM OIUIATHI TPYyJa: CHCTEMBI IOBPEMEHHOW U CIEIhHON (opM
OILIAaTHI TPYya. Y CIOBUA U OCOOEHHOCTH IPUMEHEHUS Pa3InYHbIX CUCTEM OILIATHI TPYJa.

Kontpone xak ¢yHkums ynpasieHus. Poiab KOHTpossi B 00ecriedeHUH Pe3ysbTaToOB AEATEIbHOCTH.
[IpenBaputenbHplii, TEKYyIIUA M  3aKIIOYUTEIBHBIA KOHTPOJb.  YHOPABICHYECKUNA  KOHTYD.
WHpopMamoHHO-yIPaBISIOLINE CUCTEMBI.

Ponp cBs3yromux mporeccoB B YIpaBiI€HHMH: KOMMYHUKaluu. BepTHukalbHble M TOpHU30HTAIbHBIC
koMMyHHKanuu. Opranuzanus ooMeHa nHdopMmarmei Ha npou3BoacTBe. OCOOEHHOCTH MPUMEHEHHS
IT-rexHOMOTHIA.

Ponp cBA3yrommx mpoieccoB B YIpaBIEHWHU: NPUHATHE pelIeHUi. 3amporpaMMHpOBaHHbBIE U
He3aIlporpaMMHUpOBaHHbIE pelieHus. PemieHus, oCHOBaHHBIE Ha CYXICHUSX (3KCIEpPTHBIA METO).
ParyonanbsHble peleHus: AMarHOCTUKA ITPOOIIEMbl, OTPAHUYEHUS U KPUTEPUH, OTIPEEIICHUE U OLICHKA
JIBTEPHATHB, BBIOOD aJIbTEPHATHUB.

OpraHu3zanyst 1 IIaHHPOBAaHUE CHAOKEHUSI, IPOU3BOACTBA M PEeaTM3alluH MIPOAYKIIHH.

OOm1as xapakTepuCTHKa MapKETHHTOBOH JiesiTeIbHOCTH. POpMHpOBaHKE COBITOBOM CTPAaTETHH.
[Ipou3BoACTBEHHBIE 3amachl: TEKYLIUH, CTPaxOBOM M MOATOTOBUTEIBHBIA 3amac. TpaH3UTHBIE U
ckinanckue (opmel cHaGkeHus. lcmonb3oBaHHWE METOJOB JIOTHCTHKH JUISI COBEpPLICHCTBOBAHHMS
MaTepUaTbHBIX IOTOKOB HA MpeAnpustuu. Bo3moxkaoctu ucnons3oBanus cucteM MRP, MRP I, ERP
Ha COBPEMEHHOM NPEANPHITHH.

Pone mapkernHra B mnoBblmieHHH 3()()EKTUBHOCTH COBITOBOH AeATesbHOCTH. JKM3HEHHBIN LUKII
ToBapa. CerMeHTHpOBaHHE pHIHKA M TO3MIHOHHpOBaHME ToBapa. «Hwuma» peiHka. Kommekc
MapkeTuHra. MapKkeTHHIOBbIE UCCIIEIOBAHUS

Ponp kauecTBa TOBapoOB B MOBBIICHUN UX KOHKYpEeHTOCOocoOHOCTH. CucteMsl kauecTBa. CTaHAApTHI
kauectBa mokonerus MCO 9000 m MCO 14000. Ponp wHHOBAmuMii B pa3BUTHU COBPEMEHHOTO
NPENpUsITHS W COBEPIICHCTBOBAHMHM KauecTBa W KOHKYPEHTOCIOCOOHOCTH NpOayKImU. Ponb u
3naueHne CALS-texHomoruii.

Cucrembl KauecTBa Ha COBPEMEHHBIX NMPEeANpUATHIX. MeToabl TaryTu, «Kpy Kn» KauecTBa, CHCTeMa
«Hoib nedexToB», IemHas peakuus Y.D.Jlemunra, Bceobmiee ympasienne kauectBom (TQC),
Bceobmuii MenemkMenT kadectsa (TQM).

Ponp wenoBedeckoro ¢akropa B opraHusanyu: NOBEACHYECKUH MOAXO0J B yipasieHuu. lloBeneHue
OTJCTBHBIX JIIOJIEH U MOBEJICHHE JIIOJIeH B TPyIIax Kak (GakTop MOTHBAIIUH MEPCOHAIIA.

PykoBozicTBO M ympasneHue: oOmias xapakTepUCTUKa (OPM BIACTH M BIMSHMS B OpraHU3aLlUH.
Hcnonb3oBanne MeToJAOB YOEXKIEHHS M METONOB YYacTUsl NOJYMHEHHBIX B  YIPaBICHUH
OpraHu3aiuei.

JlupepcTBO M CTWIIb PYKOBOACTBA. MICIIOJIb30BaHUE yIIPABICHUECKOH pemeTku  bruelika-MyToH  u
Mozenn Xepces-bnaHmapa Juisl BBISBIEHHS ONTHMAJIbHOTO CTHWJIS JIMJEPCTBA PYKOBOJUTENS IS
KOHKPETHOTO YPOBHS Pa3BUTHSI ITEPCOHAIA.

OcHOBHbIE HaITpaBIIEHUs] HHHOBAIIIOHHOTO Pa3BUTHS MIPEANIPUSITHI B COBPEMEHHBIX yCIOBHSIX.



IMpunoxenne 2. OeHOYHBbIE CPECTBA 1JIs1 MPOBeIeHUs MPOMEKYTOYHOM ATTEeCTAIUN

Kon
WHIMKATOPa

Muaukarop
JIOCTHKEHUS
KOMTIETEHIINN

OILleHOYHBIE CpEeICTBa

Kon u conepxaHne KOMIETCHIIUN
OIIK-3 Cnoco6eH yyacTBOBaTh B KOMIUIEKCHOM IIPOEKTUPOBAHNUU HA OCHOBE CUCTEMHOI0 I101X0/1a,
UCXO0/IS U3 ICHCTBYIOIIUX MTPABOBBIX HOPM, (DHHAHCOBBIX PECYPCOB, aHATIN3A CUTYAIH B
COLMAIBHOM, (PYHKLIMOHATIBHOM, SKOJIOTUYECKOM, TEXHOJIOIMUECKOM, HHKEHEPHOM,
HUCTOPUYECKOM, DKOHOMUYECKOM U DCTETUYECKOM aCIEKTaX

OIIK-3.1

VYuacTByeT B
CBOJIHOM aHaJIu3e
UCXOHBIX
JTAHHBIX, JTAHHBIX
3aJaHus HA
MPOEKTUPOBAHUE
o0bekTa
KaluTaIbHOTO
CTPOMTENBCTBA,
JTAHHBIX 3a/IaHUs
Ha pa3paboTKy
APXUTEKTYPHOTO
paszznena
MIPOEKTHOMN
JIOKYMEHTAIUH;
OCYIIIECTBIISIET
aHaJIU3 OMBITA
MIPOSKTUPOBAHHSI,
CTPOUTENIbCTBA U
IKCILTyaTaI[uu
AQHAJIOTMYHBIX
00BEKTOB
KaluTaIbHOTO
CTPOMTENBCTBA

[Iepeuenb T€EM 11 TOATOTOBKU K 3a4ETY C OLICHKOU 110
nucturuinie «I[Ipon3BoACTBEHHBI MEHEPKMEHT:

1.

10.

11.

12.

MeHe)KMEHT Kak —Teopus, NpPaKkTHKa U HCKYCCTBO
ynpasnenus.  Cymuocts  ympasineHus.  OcobeHHOCTH
YIPaBJIEHYECKON AEATEIBHOCTH B YCIOBUAX IPOMBIIIJICHHOTO
npousBoAcTBa. [IpeameT ynpaBieHUeCKOU AesTENbHOCTH.
OOmiast xapakTepHCTHKa OPTaHU3AMU U €€ PECypCOB: JIIOJIM,
TEXHOJIOTHS, MaTepualbl, Kanutai, uHpopmanus. [Ipocteie u
clokHble opranuzanuu. PopmaneHble M HeQOpMalbHBIC
OpraHH3alNy. Kommepueckue u HEKOMMepUYecKHe
OpraHH3alNy.

OO0mue acrieKkThl B paboTe PYKOBOAUTEINS: COIEPIKaHUE, POITH,
¢byHkuuu ynpasieHus. MHQopmMannoHHbIE, MEKINYHOCTHBIE
PO PYKOBOIUWTENS, pOJH, CBS3aHHBIE C MPUHATHEM
peLeHui.

OOmast xapakTepHCTUKA OpraHM3allMM: TOPH30HTAJIBHOE U
BEpTUKAJIbHOE pa3ziesieHue Tpyaa.
OprasHu3aiioHHO-TIPaBOBbIE OCHOBBI JeSTeNbHOCTU
MIPOMBIIIJICHHBIX NPEANPUITHI. Tpynossle u
KpEeIUTHO-(DMHAHCOBBIE OTHOLICHUsS. [IpaBOBBIE OCHOBBI
YIIPaBICHUS OpraHU3ALHAEH. JInuensuposanue 5
cepTUQHULUPOBAHUE IESTEIBHOCTH NPEANPUATHH.
BHyTpenHss cpena opraHuzauui. BHyTpeHHHE NepeMeHHbIE
KaK pe3ysbTaT YIpaBIeHYECKUX PEIICHUH U UX B3aHMOCBS3b!
eJY, 337a4H, CTPYKTYpa, TEXHOIOTHsI, JTFO/IH.

Bremnsis cpena opraHuzanuu. XapakTepuCTHKa (HakTOpPOB
OpsIMOTO W KOCBEHHOTO  BO3JIEHCTBHS:  IOCTaBIIMKH,
NOTpeOUTENN, KOHKYPEHTHI, 3aKOHOJATEIbCTBO, YPOBEHBb
9KOHOMMKH, YPOBEHb TEXHOJIOI'HH, TPYTIIOBbIE HHTEPECHI.
CucteMHBIi TOAXOX B ynpaBieHUH. DYHKIMOHAIBHBIC
o0NacTH  JICATENbHOCTH  TMPEINPHUATHS:  TPOHU3BOJCTBO,
kommepuus, ¢uHancel, kaapel, HUOKP. [lpennpusitue kak
COLIMOTEXHUYECKAs CUCTEMA.

[Ipon3BoACTBEHHbIE MPOLIECCHl W OCHOBHBIE MPHUHLMUIBI WX
OpTraHMU3aIN: CreIMaIn3arys, MapajuieIbHOCTh,
MIPOMOPILMOHATBHOCTD, MOTOYHOCTb, HENPEPBIBHOCTb,
PUTMHYHOCTD, IBOJIOIMOHHOCTb.

CtpyKTypa U BUABI TPOU3BOACTBEHHBIX IpoiieccoB. [IpocTrie
U CIIOKHBIE NPOU3BOJCTBEHHBIE MPOIECCHI. «Y3KHE» MecTa
MIPOM3BOJCTBEHHBIX IMPOLECCOB W METOJbl MX YCTPAHEHUS.
[Ipon3BoACTBEHHbIE TOTOKM W TPUMEHEHHE METOJOB
JIOTUCTHKH JUISl X ONTUMH3ALHH.

«BrITankuBaromas»  u «BBITATHUBAOIAS CUCTEMBI
OpraHM3alliyd  TPOW3BOACTBA. BO3MOXHOCTH BHEIPEHHA
cucteM «TouHo-BoBpemss» (JIT) Ha  coBpemMeHHOM
MpEANPUATHH.

TexHndyeckoe HopMupoBanue. [Ipon3BoacTBEHHAs MOIIHOCTD
npennpustua. HopmupoBanue Tpy/ia 1 METOIBI OTITUMHU3AIIH
HOpM  Tpyaa. Meroapsl  HaOmogeHusi:  ¢ororpadus,




13.

14.

15.

16.

17.

18.

19.

20.

21.

22,

23.

24,

25.

XpOHOMETpax, poToxpoHomeTpax. XKypHan HabIr0 1eHUH.
OyHKOUS ~ [UIaHUPOBaHUS.  MeToApl  3KOHOMHYECKOTO
[UTAHUPOBAHUS U IPOTHO3UPOBAHHA. ANBTEPHATHBEI M BHIOOD
CTpaTeTMH,  BO3MOXXHOCTM  HCIIOJIb30BaHHMS  MaTpPHIIBI
BoctoHckol rpynmnsl.

bu3Hec-IIaH  WHBECTUIIMOHHOTO TPOEKTa: CTPYKTypa U
nopsiaok ero coctapnenus. SWOT -ananmus.
KamuranoBinokeHuss  Kak ~ OCHOBHas  Pa3HOBUIHOCTD
WHBECTHLIMM B YCIOBHUAX  YEPHOH  METAJUIYPIHUH.
[IpoexTrpoBaHNe KAMUTATOBIIOKEHHI: HOBOE CTPOUTEIBCTBO,
pacimpenne, peKOHCTPYKIHS, TEXHHIECKOE IIEPEBOOPYKEHUE
npou3BoacTBa. TOO mpoekra.

Kommepueckass oOIleHKa WHBECTHIMOHHBIX TIPOCKTOB B
coorBerctBuM ¢ Meromgukoir  UNIDO.  Tlokaszarenu
(hiHAHCOBOW  YCTOHYMBOCTH TMPOEKTa: PpPEeHTaOeIbHOCTH,
000pavnBaACMOCTh, TUKBHIHOCTb.

KOMMCp‘ICCKaﬂ OIICHKa HWHBCCTHIHMOHHBIX IIPOCKTOB B
coorBerctBun ¢ merogukod  UNIDO.  Ilokazarenn
3G (GEKTUBHOCTH MPOEKTA: MEPHOJ OKYTAeMOCTH HHBECTHITUH,
YUCTBIA JUCKOHTHUPOBAHHBIM JI0XOJl, BHYTPEHHSS HOpMa
NpUOBLTN TPOEKTA.

Opranu3zaiysi BHyTpUGUPMEHHOTO TNIAHUPOBAHUS: TEKYyILEe U
orepaTuBHOE TUIaHupoBanue. [[pon3BoICTBEHHAS TIpOrpamMMma.
[Tnaner-rpadukn: moonepauoHHble rpaduKu, CKOIB3SIINE 1

MIOCTOSIHHO JIEUCTBYIOLINE rpadukm. Ycaosus
0e3yOBITOYHOCTH MIPOM3BO/ICTBA. [IponsBoacTBeHHas
nporpaMMa M rpaduk  0e3yOBITOYHOCTH. Touka

0e3yObITOUHOCTH. MeToAbpl MapKMHAIBHOTO —aHalu3a |
OCHOBBl ~ NIPHUHATHS  KPaTKOCPOUYHBIX  YIPABICHUYECKUX
pelieHuii o o0beMaM MPOU3BOACTBA MPOIYKIIUH.

@OyHKINA OpraHU3alys B3aUMOJEHCTBUS Ha MPEANPUATHH.
®opMHUpOBaHNE CTPYKTYpPHl OPTraHHU3ALMK M JIEIETUPOBaHHE
nosHoMounid. @DopMHpOBaHHE MATPUYHBIX (HPOEKTHBIX)
OpPraHM3allMOHHBIX  CTPYKTYp B  YCIOBHUSIX BHEAPEHHUS
WHHOBAIIMOHHBIX Pa3pabOTOK B YCIOBUSIX METALTYPrHUECKON
KOMITaHWH.

OyHKIUA MOTHBAILIUU nepcoHaIa. CymHocTb
COJIepKaTeNbHBIX U TPOIECCYabHBIX TEOPHH MOTHBALIUU B
MEHEPKMEHTE.

Opranmzanus ¥ IUIAHUPOBaHHE OIMIaTel Tpyda. Pomp u
3Ha4YeHue Tapu(HOU CHCTEMBI OTUIaThl TpyAa. DOoH/BI OILTaThI
TpyZAa U 3aTPaThl NPEANPUITHS.

OOmas xapakTepucTuka (OpM M CHUCTEM OIUIAThl TpPyHa:
CHCTEMBl TIOBPEMEHHON M CHeNbHOW (OpM OIUIATHl TPYAA.
VYcnoBuss 1 0COOEHHOCTH TIPUMEHEHHS Pa3JIMYHBIX CHCTEM
OIJIaThl TPy a.

Kontponbe kak QyHKIus yrpaeieHus. Poilb KOHTpoOns B
o0ecrieyeHun pe3yIbTaToB JIeSITeIEHOCTH.
[IpenBapuTenbHbIN, TEKYIIUH U 3aKJIIOUUTENBHBIA KOHTPOJIb.
VYnpasnenueckuii koHTyp. WHPOpMauOHHO-YIpaBISIONINE
CUCTEMBI.

Ponb cB3yromux nNpoueccoB B yIpaBJIeHUN: KOMMYHUKALNH.
BeprukanbHple M TOPHU3OHTAJBHBIE ~ KOMMYHHUKallUH.
Opranumzanusi obMena wuH(oOpMalMel Ha TMPOU3BOJICTBE.
Oco6ennoctu npumenenus | T-TexHomoruii.

Ponp cBA3yrommx NponEcCCOB B YIPABICHUU: INPUHATHE
peLeHui. 3amporpaMMHpOBaHHBIE u
He3alporpaMMHUpPOBaHHbIE pelleHns. Pernienns, ocHOBaHHBIE
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30.
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32.

33.

34.

35.

Ha CYXICHUAX (dKCIEepTHBIA Meron). PaumoHanbHbIe
pelIeHusl: TUarHoCTWKa TpOOJEeMbl, OTpPaHWYECHUS H
KpUTEPHH, OIpefelicHHe W OLEHKa albTepPHATUB, BBIOOD
anbTEepHATUB.

Opranuzamnys U IIaHUPOBaHWE CHAOKEHU, MPOU3BOACTBA H
peann3ainy IpOTyKITHH.

OOmast xapakTepHCTHKAa MAapKETHHTOBOW JAEATENBLHOCTH.
dopmupoBaHue cOBITOBOH CTPATETHH.

IIpou3BoACTBEHHBIE 3amachl: TEKYLIUMH, CTPaxoBOl U
MOJITOTOBUTEIbHBIN 3anac. TpaH3uTHBIE U CKIIAACKHE (POpMBI
cHaOxeHus. lcmonmp3oBaHWE METOAOB JIOTHCTHUKH  AJIS
COBEPIIICHCTBOBAHUS MaTepraTbHBIX MTOTOKOB Ha
npeanpuaTid. Bo3aMoxHOCTH Hcmonb3oBanus cucteM MRP,
MRP Il, ERP Ha coBpeMEHHOM MpEANPUATHH.

Ponp mMapkerwHra B MOBBIIICHUN 3P GEKTHBHOCTH COBITOBOM
nesTenbHOCTH. JKn3HeHHBIH UK ToBapa. CerMeHTHpOBaHHE
pBIHKa W TO3WLMOHHMpOBaHME ToBapa. «Hwuma» psiHKa.
Kommuekc mapkeTrHra. MapKkeTHHIOBBIE HCCIEI0OBaHUS

Ponp KadecTBa TOBapOB B MTOBBITIICHUN 170'¢
KOHKypeHTOCIocoOHOCTH. Cucrembl KadecTBa. CTaHIapThI
kayectBa mnokoienus MCO 9000 u HMCO 14000. Pomnb
WHHOBAIlMA B Pa3BUTHH COBPEMEHHOTO NPEANPHUATHS H
COBEPIIICHCTBOBAHNH KadeCcTBA M KOHKYPEHTOCIOCOOHOCTH
npoxykuuu. Ponb u 3nauenne CALS-TexHOMOTHiA.

Cucrembl KauecTBa Ha COBPEMEHHBIX MPEAPUATHIX. MeTo b1
Tarytn, «KpyXKm» KadecTBa, CHCTEMa «HOJb NIe(hEeKTOB»,
nenHas peakuus Y.D.Jlemunra, BceoOmiee ynpapieHue
kadectBoM (TQC), BeeoOmmii meHemxkmeHT kadectsa (TQM).
Ponp YeII0BEYECKOTO (hakTopa B OpTraHH3AIINN:
MOBEJICHUYECKUA TMOAX0JA B  ynpaBieHud. IloBenenue
OTJCTBHBIX JIF0/ICH U TIOBEICHUE JIIOJIEH B TPYIax Kak (pakTop
MOTHBAIIUY TIEPCOHATIA.

PykoBojncTBO M ympaBieHue: oOmias xapakTepuctuka (popm
BJIACTH U BIIMSHUS B OpraHusainuu. Vcnoiap3oBaHre METOOB
yOeXKJICHHUS ¥ METO/IOB YYaCTHsI IOTYMHEHHBIX B YIIPaBICHUH
OpraHu3aluen.

JlumepctBO W CTUIb  pPYKOBOACTBA. Vcrosb3oBaHuE
YIIPABJIEHYECKON pewerkn brnelika-MyToH U Mozenu
Xepces-bnanmapa nans BBISIBICHUS ONTHMAaIbHOTO CTHIIA
JTUIEPCTBA PYKOBOJUTEINS JUII KOHKPETHOTO YPOBHS Pa3BUTHSA
nepcoHarna.

OCHOBHBIE  HamNpaBJICHHWS  WHHOBAIIMOHHOTO  Pa3BUTHS
MIPEATIPUSITHN B COBPEMEHHBIX yCIOBHSIX.

IIpoBEpOYHBIIi TECT:

Bomnpocs OTBeTHI

1.

Kak Ha3piBaeTcs rpynmna jgroaei,
JESTENIbHOCTDh KOTOPBIX
CO3HATEIbHO KOOPAUHUPYETCS
JUISL TOCTIKEHUS 00X
3HAYNMBIX IIeaei

Kak npunsiTo Ha3bIBaTh
NpeAnoaaraeMblid pe3yabTar
JIeSITEJIbHOCTU OpraHu3aluu
WJIY JKEJIAEMOE KOHEYHOE
COCTOSIHHSI OpraHU3aluu

Kaxkas xapakTepuctuka A. Hab6op
CJIO’KHOW OpraHu3alnuu B3aMMOCBSI3aHHBIX I1eJIei




CUHMTAETCS HanOOJIee BAKHOU B
TEOpPUH YIIPaBICHUS

OpraHM3aIuu
b. Hanuuue
He(hOpMaTbHBIX TPYIII

B. HabGop pecypcos
Pa3IHYHBIX BUIOB

I'. bonbias YuciIEeHHOCTh

paboTarommx
4. | Kakue BHUIBI pecypcoB A. llenu u 3a1aun
HCHONB3YIOTCS [UIs OpraHu3alyu
XapaKTePUCTUKH CIIOKHOM b. Jlronu
OpraHM3alliy B TEOPUH U B. Bremmnss cpena
MPAKTHUKE YIIPABICHU I'. KommyHuKamm
5. | Kak na3piBaetrcst oTHOocuTenbHO | A. DyHKIMOHATHHAS
00o0co0eHHast 4acTh o0nacth
OpraHM3alliy, BBITOJIHSAOMIAs b. Cucrema
crienu(puIecKue 3a1aHus U B. Iloapazaenenue
“MeromIas crierupuIecKue I'. JouepHee npeanpusTue
e
6. | Uro cocTaBiseT CymHOCTb A. Konrtponp
YIPABJICHUS CJI0KHOU b. PykoBoacTBo
opranuzanuei (BbIOpaTh B. Koopaunarms
Han0oJIee NPaBUILHBINA OTBET) I'. JIunepctBo
7. | PykoBoguTenu Kakoro ypoBHS
HMEIOT B CBOEM ITOAYMHEHHN
TOJIBKO HETIOCPEJICTBEHHBIX
UCIIOJIHATEIEN
8. | Kakum HOpMaTHBHBIM aKTOM
pETIaMEHTHPYIOTCS
WHCTUTYIIMOHAJIbHO-TIPABOBbIE
thopmbl opranusarmii B PO
9. | YkaxuTe TUIIBI OpraHU3AINH, A. YupexaeHue
OTHOCSIIIUXCS K b. Yautapnoe
HEKOMMEPYECKUM MIpenIpusITHe
OpraHu3alysIM B. Kazennoe npeanpustug
I'. 3akpbITOE AKIIMOHEPHO
00111eCcTBO
10.| VkaxuTte TUIIBI OpraHu3aIuii, A. Acconmanus
OTHOCSIIMXCS K KOMMEPUYECKUM | MpeaIpuHUMaTeNeH
OpraHu3alusaIM B. Ilotpeburenbckuii
KOOIIepaTHB
B. OtkpsiToe
aKIIMOHEPHOE O0IIECTBO
I'. O6uecTBO C
OrpaHUYEHHOMN
OTBETCTBEHHOCTBIO
11.| Yro sBysieTcs BeICIINM opraHoM | A. I'eHepalibHBIT
YIPaBICHUS OTKPHITHIM TIUPEKTOP
AKIMOHEPHBIM 00LIIECTBOM b. Ilpencenarens
[IpaBnenus OAO
B. Coget mupexTopos
I'. O6mmee cobpanme
aKLIMOHEPOB
12.| Yro sBisieTcs BeICIINM opraHoM | A. I'eHepasibHBIN
YIPaBJICHUS 3aKPBITHIM TIUPEKTOP
aKIMOHEPHBIM 00LIIECTBOM b. Ilpencenarens
[IpaBnenus 3A0

B. Coget mupexTopoB
I'. O6miee cobpanue




AKIIMOHCPOB

13.

Ykaxure
WHCTUTYIHOHAITLHO-TIPABOBYIO
($hopMy opraHuzanuy, HEHHbIC
Oymaru KoTopoi cBOOOIHO
obparraroTcs Ha GOHIOBOM
PBIHKE

14.

Ykaxure
MHCTUTYIIOHATBHO-TIPABOBYIO
(hopMy opraHU3aIH, B COCTaBE
KOTOPOU UMEIOTCS BKJIQTUYHKU

15.

Ykaxure
MHCTUTYIIOHATBHO-TIPABOBYIO
(hopmy ToBapuIIeCTBa, B
COCTaBE KOTOPOT'O OTCYTCTBYIOT
BKJIATIHKHI

16.

Ykaxure
WHCTUTYLHOHAIBHO-TIPABOBYIO
(dhopMy opraHu3zaiu,
YYACTHHKHU KOTOPOIl HE
OTBEYAIOT TI0 ee
00513aTeNLCTBAM M HECYT PHCK
yOBITKOB B pa3Mepe CTOMMOCTH
[IEHHBIX Oymar

17.

Ykaxure
MHCTUTYLMOHAJIBHO-IIPABOBYIO
(hopmy opraHuzaIuy,
YYaCTHHKHU KOTOPOIl HE
OTBEYAIOT 110 €€
00513aTeNbCTBaM M HECYT PHCK
yOBITKOB B pasMepe CBOUX
BKJIQJIOB

18.

Ykaxure
WHCTHTYLMOHAIBHO-TIPABOBYIO
(bopMy X035HCTBEHHOTO
00IIecTBa, Y4aCTHUKH KOTOPOi
HECYT COJIUIAPU3UPOBAHHYIO
OTBETCTBEHHOCTH 110
00s13aTeNTbCTBaM, KpaTHBIM
CTOMMOCTH CBOETO BKJIa/Ia

19.

Vkaxure
MHCTUTYIIOHAIBHO-TIPABOBYIO
(hopMy opraHu3zaiu,
SBJISIIOLLICICS JepKaTesieM
KOHTPOJIBHBIX TAKETOB aKIIUN
(maes, moseit)

20.

Kakwne nepemennbie ((hakTopbl)
XapaKTepU3yIOT BHYTPEHHIOIO
Cpedy OpraHu3aluu

A. CtpykTypa
OpraHM3aIuu

b. Pecypcrl opranuzanuu
B. I'opuzoHTtanbHOe
pasjesneHue Tpyaa

I'. CounanpHas
MOJICUCTEMA

21.

Kakwue daxTopsr
XapaKTepU3yIOT BHELIHIOKO
Cpedy OpraHu3aluu

A. 3aKOHOJIATETBECTBO

b. CoOpiTHs B Apyrux
CTpaHax

B. I'pynnioBele HHTEpECHI
I'. Opraau3anpoHHas




KYJIBTYypa

22.| Kakoii TepMUH HCIIOJIB3YETCS A. KoMMyHHKaI|IH
IUISL XapaKTePUCTUKN PabOTHI, b. ®ynkunonansHast
BBITIOJTHAEMON OTJENBHBIM o0nacth
nosipa3ieIeHueM Jyis B. Koopaunanus
OpraHu3alyy B LIEJIOM I'. Cneunanuzanust

23.| Kakoii TepMHH HCIIONB3yETCSI A. lllTaTHOE pacmucanue
JUTSE 0003HAYCHUS b. HopmaTtuBHas
MaKCHUMaJIbHOTO YHCIa JIHLI, YHUCICHHOCTh
MOAYUHEHHBIX OJHOMY B. Hopma ynpasnsemocty
pYKOBOIUTENIO (7151 I'. Hopma tpyna
(hopMHpOBaHUS CTPYKTYPHI
OpraHW3aIliN)

24.| Kako¥ TEpMHH HCIIONB3yETCsI A. llens
11 0003HaYEHUS b. 3amaua
TIpeANHUCaHHON PaboTHI, B. JlomxHoCTHas
KOTOpast OJKHA OBbITH UHCTPYKLUS
BBINOJIHEHA 3apaHee I'. CyxxeOnble
YCTaHOBJICHHBIM CIIOCOOOM B MTOJTHOMOYHS
3apaHee OrOBOPEHHBIE CPOKH

25. | Kako#i TepMUH UCTIONB3YyeTCS A. Texnomorus
IUIs1 0003Ha4YeHus criocoda b. 3agaua
peoOpa3oBaHuUs HCXOTHOTO B. Ctpyktypa
Marepuana B FOTOBYIO I'. BuyTpeHnuss cpena
IPOAYKLIHUIO

26. | Kakoii u3 akTopoB A. Koopnunanus
BHYTPEHHEH cpelipl b. enu opranuzanuu
OpraHU3alMH B TEOPUU U B. JTroau
MIPAaKTHKE YIPaBICHUS I'. Ctpykrypa
CUUTAETCS LEHTPAIbHBIM OpraHu3alyu
(hakTopom

27.| Kakue 13 nepevnciieHHbIX A. TlocTaBmuku
(hakTOpOB BHEIIHEH CpeIbl b. Cocrosinre SKOHOMHUKH
OpraHu3alMy OTHOCSTCA K B. KonkypeHTsI
(akTopaM npsMOro I'. YpoBeHs pa3BuTHs
BO3/IeCTBUA TEXHHUKH B CTpaHe

28. | Kakue u3 rnepeunciieHHbIX A. I'pynimoBbie HHTEPECH
(hakTOpOB BHEIIIHEH CpeIbl b. [lorpeburenn
OpraHn3aluu OTHOCATCS K B. Ilomutnueckue
(hakTOpaM KOCBEHHOT'O M3MEHEHUS
BO3JICUCTBUS I'. TpynoBeie pecypchl

29.| Kakoii TepMUH UCTIONB3YyeTCs A. Ilpouecc
Uit 0003HaveHus nenoctHocty, | b. Cucrema
COCTOSILEN U3 HECKOJIBKHUX B. I'opusoHTansHOE
B3alMOCBS3aHHBIX U pasaeseHue Tpyaa
B3alMO3aBHCHUMBIX YacTeH, I'. Crpykrypa
KaXkJasi 3 KOTOPhIX BHOCHUT
BKJIa/I B XapaKTEPUCTHKH
LIEJI0T0

30.| Kakue ocHOoBHBIE (hyHKIIUH A. PykoBoacTBO
yIpaBJICHHUS pacCMaTPUBAIOTCS | (JMIEPCTBO)
B paMKax mpoueccHoro noaxoaa | b. Koopaunanus
K yIpaBJICHHUIO B. PacnopsaurenscTtBo

I'. MoTuBanus
31.| Kaxoii Tepmun ucnons3yercs B | A. Koopnunanus

TEOPHHU U MPAKTHKE YIPABICHUS
JUTst 0003HAYEHUST OPTaHN3ALNU
nporecca ooMeHa

b. ®yHkunonanpHas
obusactb
B. KoMMmyHuKaluu




nHpOpMaLMel Ha MPeaNPHUITUN

I'. PacnopsauTensCcTBO

32.| Kakoii TepMUH HCIIOJIB3YETCS A. TIpou3BoACTBEHHBIH
U1 0003HAYEHUS BpEMEHU, B mporecc
TEYEHUE KOTOPOr0 UCXOAHBIN b. TexHonornueckuit
MaTepuaj MPOXOJUT BCE CTaAUH | MpoLece
00pabOTKH 10 MOTydeHUs B. IomHbIi iUk
TOTOBOM MPOIYKIINHU I'. ITpou3BoACTBEHHBII
LUK
33.| Yro u3 mepeurcIeHHOro A. KoHTtpoib
OTHOCHUTCS K CBSI3YIOLIUM b. Koopaunanus
IpoleccaM B OpraHu3aluu B. Ilpunsitue peleHui
I'. PaciopsauTenbseTBo
34.| Kakue KOMMyHHKAIIUHU H3 A. OTueTHOCTH
MEPEUUCICHHBIX OTHOCSTCS K b. I'opuzoHTanbHble
BHEUIHNUM KOMMYHHKaIUAM KOMMYHHKaIUU
OpraHU3aINH B. Hepopmanpabie
KOMMYHHKaLUU
I'. CMeHHO-BCTpEUHBIE
coOpanwst
35. | Kakune koMMyHHUKauu u3 A. CemuHapbl
MEPEUYUCIICHHBIX OTHOCSTCS K b. Tenedonnsie
BHYTPEHHUM KOMMYHUKALIUAM | IIEPETOBOPHI
OpraHu3aluu B. CenexropHoe
COBELIaHNE
I'. ®opmanibHBIE
(hMHAHCOBBIE OTYETHI
36.| Uro oTHOCHTCS K 0a30BBIM A. KonupoBaHue u BBIOOD
3JIEMEHTaM IpoLecca KaHaJsa
KOMMYHUKaIMK B opranu3anuu | b. Jlekoguposanue
B. Kanan nepenauu
nH(pOpMaITUU
I'. Ilepenaua nadopmarmy
37.| Yto BXOAHUT B COCTaB OCHOBHBIX | A. 3apoKiCHHUE UJICU
3TaIoB Ipolecca nepeJadu b. O6parnas cBsi3b
nHGOPMALIMH B OPTaHU3aLUU B. Ornpasurens
I'. ITonyuarens
38.| Ykazarb npobsiemMbl A. CemaHTHYECKHUE
MEXKIIMYHOCTHBIX TPYAHOCTH
KOMMYHUKalMi B oprannzauuu | b. Texnudeckue
poOIEMBI
B. IIpoGmemsr
KOOpAWHALIUU
I.
HeynosnersopureinbHas
CTPYKTypa OpraHu3aluu
39.| Yka3are npobiembl A. NadopmanrioHHbIe
OpTraHU3aIMOHHBIX Meperpy3Kku
KOMMYHHMKaIH Ha b. CemanTnueckue
NPEANPUATHAX TPYJHOCTH
B. Ilpumenenue
COBPEMEHHBIX
WH(POPMALMOHHBIX
TEXHOJIOTHH
I'. IlpenBapurensHoe
MIPOSICHEHHE UEH Nepen
HAYyaJIOM COOOIIEHUS
40. | Yo npuHSATO MOHUMATH TIO]T

YIIPABICHUYECCKUM PEIICHUEM

A. ®opMupoBaHUE MITAHO
paboThI T




b. Bri6op u3 aneTepHaTuB
B. ITox60p BO3MOXKHBIX
BapUaHTOB JAEHCTBUI

I'. lenerupoBanue

MTOJIHOMOYMH
41.| Kak Ha3siBaeTcs A. HTYNTHBHBIE
Pa3HOBUAHOCTD perieHus
YIIPABJICHUYECKUX PELICHUN, b.
KOTOpbIE IPUHUMAIOTCS B HeszanporpamMmmupoBaHHbI¢
HECTaHAAPTHBIX CUTYaALMAX U perneHus
COTIPSKEHBI € JeficTBHEM B. AnbrepHaTtuBHBIE
HEU3BECTHBIX (PaKTOpPOB pemeHus
(BBIOpaTH HAamMbOICE I'. HecranmapTHbie
MIPAaBUJIbHBIA OTBET) penieHus
42.| Kak Ha3bIBatOTCA A. AnpTepHaTUBHBIC
yIpaBlIeHUYECKUE PELICHHUS, peneHus
OCHOBaHHbBIE Ha 00beKTUBHBIX | b. Pemenus, ocHoBaHHbIE
AHAJIUTUYECKHUX OLIEHKaX Ha CYXJIECHUAX
B. PanmmonannHbIe
pereHus
I'. 3anporpaMMupoBaHHbI¢
pelieHus
43.| K xakomy u3 3TaroB A. JlnarHocTuka
PalLMOHATIBHOTO PELICHUS poOIeMBbl
OTHOCHTCS TIpolieaypa coopau | b. dopmynuposka
aHaJIM3a PEJICBAaHTHON OTPaHUYEHUH U KPUTEPUEE
rH(pOpMaIuu B. Onpenenenne
aNbTEepHATHB
I'. BeiOOp anbpTepHaTHB
44.| K xakomy U3 3TaroB A. ®opmynupoBka
PalMOHATILHOTO PELICHHUS OrpaHUYEHUH U KpUTEpHEE
oTHOCHUTCS nporeaypa noadopa | b. Onpenenenue
BO3MOJKHBIX MyTE€H YCTpaHEHHs | ajJbTepHATHB
poOIIEMBI B. Onenka ansTepHaTUB
I'. BeiOop anbpTepHaTHB
45.| Kak npuHATO Ha3bIBaTh A. Crparerus
OCHOBHYIO OOIIYIO IIeTb OpraHu3alyu
KOHKPETHOM OpraHu3aluu, b. TakTuka opranuzaunuu
YETKO BBIPAXKAIOLLYI0 IpuuuHy | B. Muccus opranusanuu
€€ CylIECTBOBAHUS I'. ITosiuTHKa OpraHu3anuy
46.| Kakue uHCTpYyMEHTHI TpuHATO | A. DoToammapar
HCIOJBb30BaTh B POLEAYPE b. Kunokamepa
¢dhotorpaduu B. Yacsr
npousBoacTBeHHOro npouecca | I'. Cekynnomep
47.| Kakue unctpymeHTsl npunsito | A. @oroanmapar
HCTOJIb30BaTh B MPOLIETYyPE b. Kunokamepa
XpPOHOMETpaXKa B. Hacsl
IpoM3BOACTBEHHBIX IponieccoB | I'. CexkyHomep
48.| Kakue unctpymentsl npunsito | A. @oroanmapar
HCTOJIb30BaTh B MPOLIETYyPE b. Kunokamepa
(dhoToXxpoHOMETpaXKa B. Yacsr
Ipon3BOACTBEHHBIX IponieccoB | I'. CexkyHomep
49.| B pamkax kakoro HanpasieHus | A. buxeBuopucTtckuit

pa3BUTHS TEOPUU U MIPAKTUKHI
MEHePKMEeHTa (PyHKIIUU
YIIPaBJICHHS pACCMAaTPUBAOTCSA
KaK cepusi HEMPEPHIBHBIX
B3aMMOCBSI3aHHBIX JIEMCTBUMN

MOJIXO/T

b. CucteMHBIN TOOXO0

B. IIpoueccHslit moaxon
I'. CuryarmoHHBINA TOIXO0]]

!




50.

Kaxkoit n3 nepedncieHHBIX

moAXO0a0B B TCOPUH U ITPAKTUKE
YIIpaBJICHUSA ABJIACTCA HauboJee

COBPECMCHHBIM

A. buxeBHOpHCTCKUN
MOJIXO/I

Bb. CucremMHBbIi MOIXO0
B. IIpoueccHslil noaxon
I'. CutyanmoHHBIH TOAX0I

51.| YTo BKIIOYACT IMOHSATHE A. Hopma ynpaBnsieMoCTH
CTPYKTYPBI OpTaHHU3AIUN b. CneunanusupoBanHoe
paszesneHue Tpyaa
B. YpoBens ynpaBieHus
I'. ®ynkunonansHas
o0nacth
52.| Kro u3 uccienosarencit A. ©.Teitnop
BIIEPBBIC OTKPHLT 3PPEeKT b. A.Cmut
CIIELUATIU3UPOBAHHOTO B. P.Oysn
pasJieNieHus Tpyaa I'. M.BebGep
53.| Kakue mo3unuu BXOJST B A. MHOTO3BEHHEIE
KJIACCU(PUKAIIIO TEXHOJIOTHIA TEXHOJIOTHH
o J[xx.Byasopn b. KpynHocepuitnoe
MPOM3BOJICTBO
B. NHTeHcuBHBIE
TEXHOJIOTHH
I'. UnguBunyansHOE
MTPOU3BOJCTBO
54.| Yto MOXHO TIPEATPUHSTH IS A. llposicHenue uue
MOBBIICHUS Y HEKTUBHOCTH mepe] uX COOOLICHUEM
OpraHU3alHOHHBIX b. Hcnons3oBaHue s3bika
KOMMYHUKAaIUI ’KECTOB, 103, MHTOHAIHI
B. IIpoBenenue ompoca
PabOTHUKOB
I'. Beimyck
MH(GOPMAITMOHHBIX
OrosuteTeHen
55.| Ykazars riaBHyIo 3a7a9y A. Pa3pabotka
MapKETHHTOBBIX IIPOTPaMM ONTUMAJHHON CTPYKTYPBI
TIpeAMPUSITHN MTPOU3BOICTBA
b. Pazpabotka
ONTUMAJIHHON CTPYKTYPBI
OpraHH3aIuu
B. Uzyuenue priHka cObIT
I'. U3yuenue
MTOCTABITUKOB H
KOHKYPEHTOB
56.| Kakas QyHKIms yripaBneHus
HalleJIeHa Ha CO3J[aHHe
3¢ GEKTUBHOM CTPYKTYPHI
OpraHu3alyu
57.| Kakmne ocCHOBHBIE aCIIEKTHI A. JlenerupoBanue
“MeeT QYHKIUS OpraHnu3aluu MTOJTHOMOYHIA
B3aUMOJICUCTBUS B b. JenerupoBanue
COBPEMEHHOM MEHE/KMCHTE OTBETCTBEHHOCTH
B. [lenenue opranuzauuu
Ha TIOJIpa3JIeICHUs
I'. Ienenue opranuzanuu
Ha QYHKIIMOHAJILHEIC
obnactu
58.| Ykazarp yHKUHMIO yIpaBiIeHUs,

ITOCPEICTBOM peaTn3aiun
KOTOPOH 00ecIeuynBacTCs




JOCTHIXKCHUC ueﬂeﬁ

OpraHu3aluu
59.| Kakue o0cTosTeNHCTBA A. llognep:xanue ycrexa
00yCJIOBINBAIOT b. HeompeneneHHocTs
HE00X0IUMOCTh Oyaymiero
YIPABJIEHYECKOIO KOHTPOJIS B B. KonkypeHuus
OpraHH3alNn I'. CrumynupoBanue
HCIIOJIHUTEIIEH
60.| Yka3atb pa3sHOBUIHOCTh
YIPaBIE€HYECKOTO KOHTPOJIS,
KOTOPBIN OCYIIECTBISAETCS 10
(akTHueckoro Hayana pabot B
OpraHu3alyu
61.| Yka3zaTh pa3sHOBUIHOCTh
YIPaBIEHYECKOTO KOHTPOJIA,
KOTOPBIN OCYLIECTBIISIETCS
HEIOCPEICTBEHHO B X0OJ€
BBITOJIHCHUS Pa0boOT B
OpraHy3alluu
62.| Yka3arb pa3sHOBUIHOCTh
YIPaBIE€HYECKOTO
KOHTPOJIS, KOTOPBII
OCYILECTBIISIETCS MOCTIe
BBITIONTHEHHSI paboT B
OpraHu3alluu
63.| Ykazarp xiroueBbie 001acTH A. Nndopmannonnsie
MIPEIBapUTEIHHOTO pecypcsl
YIPABIEHYECKOIO KOHTPOJIS B b. YUenoBeueckue pecypcol
OpraHu3anuu B. ®uHaHCOBBIE pecypcesl
I'. TexHoMOT M
64.| Ykazarp knoueBble 001acTH A. NadopmanrioHHbIe
MIPeIBAPUTEIHHOTO pecypcbl
YIIPaBIEHYECKOT O KOHTPOJIS B b. Marepuanbhsle
OpraHu3aluu pecypchl
B. Crpykrypa
OpraHu3amuu
I". ®uHaHCOBBIE pecypehl
65. | Uro, kak mpaBUIIO, B TEOPUH U
MIPAaKTHKE YIPABICHUS SBISETCA
00BEKTOM TEKYIIETO KOHTPOJISI
66. | Kakoii Buj ynpaBieHIeCKOTO
KOHTpPOJIsI Ga3upyeTcs Ha
U3MepeHNH (PaKTHYECKIX
Pe3yJIbTaTOB PabOTHI U HX
COIIOCTABJICHUHU C HOPMaMH
67.| Ykaxute pa3HOBHHOCTH A. HempeproiBHEIE.
MPOM3BOJICTBEHHBIX potieccoB | b. IlomyHenpephiBHBIE.
B YEpHOW METaJIIIypruy, B. Ilepnongnueckue.
pasnuyaronxcs no xapakrepy | I'. ArperaThsle.
JIBYDKEHUSI UCXOTHBIX
MaTepHaJioB NpU MX 00paboTke
68.| Ykaxute ocHOBHBIC IpuHIUIBL | A. Crieruanu3anusi.
OpraHu3aluu b. IlapamiensHOCTB.
MIPOU3BOACTBEHHBIX IIpoLeccoB | B. ITpornopuuoHaibHOCTb
I". PUTMUYHOCTB.
69.| Ykaxure ocHOBHBIC TPpUHUIMIBI | A. [loToYHOCTS.

OpraHu3aINH
MIPOW3BOACTBEHHBIX IIPOIIECCOB

b. HenpepsIBHOCTS.
B. nTErpatnuBHOCTH




I'. KoopauHanus.

70.| YkaxuTte 3J1eMeHThI CTPYKTYpbl | A. CTyIeHb.
IIPOU3BOJACTBEHHOrO npouecca. | b. Onepanus.
B. IIpuemsl.
I'. JIBuxeHnus.
71.| Kak mpuHATO Ha3bIBaTh A. IlpocTrle.
IIPOU3BOJCTBEHHBIE Mpouecchl, | b. CinoxwHsble.
MIPOTEKAIOIUE HA OJJHOMI B. Ilepuonnueckue.
CTYIIEHH, KOI1a KaXKIbIi1 I'. HenipepriBHBIE.
MOCIEAYIOIUN UK
Ha4YMHAETCS 10 OKOHYAHUU
MIPEAbIIYIIEro UK.
72.| Kak npuHsTO Ha3bIBaTh A. Ilpoctrle.
IIPOU3BOJCTBEHHBIE Mpouecchl, | b. CinoxHsble.
MpoTeKarole Ha Heckonbkux | B. Ilepuoguueckue.
CTYTICHSIX, KOI1a Ka>K bl I'. HenipepriBHBIE.
MOCIEAYIOIUN UK
HA4YMHAETCS 10 OKOHYAHUS
IPEIBIIYIIET0 KA.
73.| YkaxuTe METOBI PACITUBKA A. YckopeHue oneparuii
«Y3KHX MECT» Ha Y3KOM CTYICHH.
MPOMU3BOJICTBEHHBIX NpoueccoB | b. [leperpynnupoBka
OonepaLui.
B. YcranoBka
JIOTIOTHUTEIHHOTO
o0opymoBaHusl.
I'. Coznanue HOBOM
CTYICHHU.
74.| Ykaxute HauOoee A. H-1.
pacnpocTpaHeHHbIH rpaduk b. H-2.
CMEHHOCTH, TpuMeHseMblii Ha | B. HII-1.
MPEINPUATHIX YEPHOM I'. HIT-2.
METaJUTypPTrUu
75.| Kak nazpiBaercs cootHomenue | A. TapudHsrii
TapudHON CTaBKU KO3 QUITHEHT.
ONPEAEIICHHOr 0 pa3psia u B. CnenbHblii npupaboTOK
Tapu(HON CTaBKH MIEPBOTO B. Pacnenka.
paspsna. I'.KTY.
76.| Kak npunsaro Ha3eiBaTh popmy | A. ChoenbHasl.
OIUIAThI TPya, OCHOBaHHYIO Ha | b. IloBpeMeHHas.
y4eTe KOJIMYeCcTBa B. Ilpsmas.
BBIPa0OTAaHHOW MPOAYKIIUU I'. KocBennasi.
77.| Kak npunsaro Ha3eiBaTh popmy | A. ChoenbHast.
OIUIAThI TPya, OCHOBAaHHYIO Ha | b. IloBpeMeHHas.
y4eTe MpOoJIOJIKUTETBHOCTH B. Ilpsmast.
0TpabOTaHHOTO BPEMEHH. I'. KocBennas.
78.| Kak npuHATO Ha3bIBATh A. buznec-mas.
MPOrpamMMy BIOKEHUS b. NuBecTUIIMOHHBII
KaluTaja Ha MPeIIpUsTHH C MIPOEKT.
LIEJIBIO MTOCIIEYOLIETO B. Crparerus
MIOJTy9€HUS TPUOBLIH MIPENPHUSITHS.
I'. Ilnan MapkeTHHra.
79.| Yxkaxure oCHOBHBIE (ha3bl A. IlpenpIHBECTUIIIOHHBIG

COBPEMEHHOT0
WHBECTUIIUOHHOTI'O IIPOCKTA

UCCIIe/IOBAHUSL.
B. MuBecTunmnonHas dasa
B. DkcrutyaranroHHas
¢asa.

I'. JlukBunanuonuas daza




80.| Ykaxute OCHOBHBIE A. Ilpoctas HopMma

rokazaTenn 3 (PeKTUBHOCTH MPHOBLIH.
WHBECTULIMOHHOTO IIPOEKTA, b. Yucras tekymas
paccuuThIBa€Mble METOIAMHU CTOMMOCTD MPOCKTA.
JIMCKOHTUPOBAHUS B. BHyTpeHHss1 HOpMa

MIPUOBLIN TIPOCKTA.
I'. Tropanusi ”HBECTULIU.

3aodanus na pewenue 3a0ay uz npogheccuorarbhol ooracmu,
KOMNIEKCHbLE 3A0aHUSL

1. Pewume cumyayuio
Kak myqrmie pabotath ¢ mapTHEpOM, KIMEHTOM? DTOT BOIIPOC CTO-
UT Nepe]] KaXAbIM MEHEKEPOM/ TUPEKTOPOM . 371ECh MOYKHO
WCIIOJIb30BaTh CIEAYIOMINE MTOAXOAbI:

1. Cospmate goBepHUTEIHHYIO aTMOC(hEpY IPH EPEroBOpax.

2. Tlompocuts mapTHepa Oosiee MOAPOOHO paccKazaTtbh O
npobsieMe. D10 OyaeT crnocoOCTBOBaTH 0OJIEE YETKOMY
OIPEIEICHUIO [TO3ULUN CTOPOH.

3. Tlomoub mapTHEpYy riy0ike BHUKHYTh B CUTYAIIHIO, JeNast
0 X0y Oece/lbl KpaTKKe, 3alIOMHUHAIOIIUECS 0000IICHMS
- 3aKITIOYCHUSL.

4. OpueHTUPOBATh MApTHEPa K TBOPUYSCKUM PACCYHKIACHUSIM,
yTOOBI TpoONEeMa Tmonmydmina Oojee pasHOCTOpPOHHee
OCBELICHHE.

5. VYbemutp mapTHepa, YTO OTKIAABIBATh  pEIICHHE
CJIOXKUBIIICHCS CHUTYyallMd HEBBITOJHO, 3TO IO3BOJHT
OMpeNIeNIuTh ~ pPealbHOCTh HAMEPEHWH MmapTHepa o
COTPYAHHUYECTBE C BAMMU.

6. W310%uTh COOCTBEHHOE pElIeHNE MPOOIEMBI, HO HapsIy
C JpYrHMH BO3MOXHBIMH. Torma mapTHep BbIOEpeT

pellIeHHe  CaMOCTOATENIbHO, HO  CKOpEe  BCEro
NPEIJIOKEHHOE BaMH.
Bomnpocst

1. Kakoil u3 OTMEUEHHBIX IOJXOJO0B, HAa Ball B3IJISI,
Haubosee d¢dexkTuBeH?

2. Kakme momxomel B JAEJOBBIX  II€PEroBOpax,
CIOCOOCTBYIOIIIME WX YCHEXy, Bbl MOTJHM OBl ele
MIPEIIIOKUTE?

2. J1y1s BEIOpaHHOTO MpeANPUATHS (OpraHU3aIlny,) pa3padoTanTe
MPOEKT OPraHU3AIMOHHON CTPYKTYPBI IPOU3BOJCTBEHHOTO
otnena a. Jis saToro:

1. VYkaxure 3agauu, KOTOpble HEOOXOAMMO PEANTN30BATh JJIS

JOCTIKEHHS IOCTABICHHOM LeNn

2. VYkaxutre Bce (YHKIUH, KOTOpble HEOOXOIMMO

BBITIOJTHSATH JIJIs JIOCTH)KEHUS 3a71a4.

3. VYKaxkuTe ymnpaBlIEHUYECKHE 3BEHbS U HUCIIOJHUTENCH,

KOTOpBIE OY/IyT BBIMOJHATH yKa3aHHbIE (YHKIINH.

4. Pacrpenenure Bce  YNpaBJICHYECKHE  3BEHBS 110
YIpaBJIEHYECKUM YPOBHSIM.
Pacnipenenute Bcex UCIIONHUTEIEH.

6. HM3o0Opasure Ha pHUCYHKE CXEMy OpraHH3alMOHHON

CTPYKTYPBHI.

7. YKaxuTe TUO OPraHU3alMOHHOW CTPYKTYpBI, €€

MPEUMYIIECTBA U HEJJOCTATKH.

3. IloctpoliTe JepeBo Iieneii sl BRIOPAaHHOW —OpraHU3aluy NPy
NIPOBEICHUH MApKETHHIOBBIX HCCIIEIOBAHUN TPH
MPOEKTUPOBAHUH 00BEKTA KATUTAILHOTO CTPOUTEIHCTBA

«JlepeBo HeNmel » IS «ueueennennennnn... »

o




OIIK-3.2

VYuuteiBaeT
TpeOOBaHUS K
OCHOBHBIM THIIaM
3JIaHUIN U
COOPYKEHHU,
BKJTIOYast
TpeOoBaHMs,
orpesesieMbIe
(byHKIIMOHATBHBIM
Ha3HAYCHUEM
IPOEKTUPYEMOTO
00BEKTA,
0COOCHHOCTSIMU
y4JacTka,
HEO00XOIUMOCTH
OpTraHu3aIuu
6e30apbepHoit
CpeIbl;
UCTIONB3YET
HOpMAaTHUBHBIE,
CIIPaBOYHBIE,
METOTUICCKHE,
pedepaTuBHbBIE
UCTOYHUKHU
MOJTyYeHUs
uH(popMaluu B
APXUTEKTYPHOM
MPOSKTUPOBAHUH;
UCTIONB3YET
OCHOBHBIE METO/TBI
aHanmza
uH(popMalun

IIpakTHyeckue 3agaHus
1. IIpakTtnueckas padora «HcciegoBaHue
KOHKYPEHTOB»
HccenenoBanue KOHKYPEHTOB 3aK/II0YAETCS B IOTyUYCHUU

HEOOXOMMBIX JaHHBIX JJI 00eCTIeueHHs] KOHKYPEHTHOTO
MIPEUMYIIECTBA HA PHIHKE, & TAKXKE HAXOXKJICHUH BO3MOXKHOCTH
COTPYAHHYECTBA U KOOTIEPALIUU C HUMHU.

1.

3aganue

[IpoBenute aHamM3 KOHKYPEHTHOM Cpeldpl U OIpeneauTe
OCHOBHBIC HampaBieHHs, (OpPMBI, METOIABl H CpPEICTBa
JESITEIbHOCTH KOHKYPUPYIOIIMX OpraHu3aluil (Ha mpumepe
2-3 peadbHO CYIIECTBYIOIIMX OpPraHH3AIHNA-KOHKYPEHTOB
Bamiero mnpoduis aesrensHocTH). OnpeaennTe ypOBEHBb
KOHKYPEHIIMH, XapaKTEePHbIN I Ballleld OpraHU3alllu.

IIpu npoBeneHNy aHaNU3a KOHKYPEHTOB, OTBETHTE Ha

CJIETYIOIIHE BOTIPOCHI:

— Kro saBngercs BammMu KOHKypeHTaMu?

— B uewm 3axmouatorcs ux crpareruu? Kakoser ux memnu?

— B ueM cocTosAT UX CHIIbHBIC U CJIa0ble CTOPOHBI?

— Kak onum pearupyroT Ha pa3iuyHbIE NPUEMBI KOHKY-
peHTHO 6OpHOBI?

2. llpoanamu3upyiiTe CBOM JOCTOMHCTBA W HEIOCTATKH IIO
CPaBHEHUIO C KOHKYPHUPYIOLIUMU OpraHU3alUsIMH.

3. PaspabGoraiitTe = MepONpHUATHS, IO3BOJISIOIIAE IOBBICHUTH
KOHKYPEHTHYIO CIIOCOOHOCTH Ballleil OpraHW3alud, W
MPOAHATIMZUPYUTE BO3MOXKHOCTh KOHKYPEHTHOM 3alllUThI
pa3paboTaHHOW CTPYKTYpHI YIpaBIIEHHsI OpPTaHU3AIHMH, MPU
HEOOXOIMMOCTH BHOCS U3MEHEHUS.

4. Tlpm oOTCyTCTBHH BO3MOXKHOCTA TIOBBICHTH  yPOBEHB
KOHKYPEHTHOW 3aIllUTHl 32 CYET YAaCTUYHBIX CTPYKTYPHBIX
M3MEHEHUH, paspaboratite KOHKYPEHTOCIIOCOOHYIO
CTPYKTYpY yIpaBJIeHHs OpraHU3ALNN.

5. Cnemnaiite BBIBOA 110 paboTe.

2. IpakTuyeckas pabora «AHaJIU3 MAPKETHHTOBOI

uHpopmanun. [IpoBegeHne MapKeTHHIOBBIX HCCJIC0BAHUIDY

3aganue.

1. Ompenenute U 0XapakTepu3yiiTe HICTOYHUKH MapKETHHIOBOM
WH(OPMAaLIUK Balllel OpraHu3auy.

2. OxapakTepu3ydWTe  OCHOBHBIE  BHJIBl  MapKETHHIOBOM
WH(POPMAITUH, UCTIONH3YEMOM B Ballleii OpraHU3aIlHH.

3. Omnpenenure W OXapakTepu3yhTe crmocoObl cOopa




MapKETUHTOBOH MH(OPMAIINH.
4. PazpaboraiiTe maH cOopa JaHHBIX, OTBETUB Ha CIICIYIOIIHE
BOTIPOCHIL:
— Kro cobupaer maHHble, camMa KOMIAHHS WM BHEIIHSIS
MapKeTHHroBas ¢pupma?
— Kakyro nadopmaruto cregyer cobupats?
— Koro wmmm dro criemyer wmcciemoBaTh WM KaKAM
criocobom?
— Kro u xak Oyzner cobupats nanube?
— Hackonpko amurenen Oyner nepuos cOopa JaHHBIX?
— Korna u rae cienyer cobupats nHGpOpMAIuio?
— CxompKko OymeT CTOUTh HccienoBaHme?
5. Omnpenenute ¥ OXapaKTepu3yHTe OCHOBHEBIE HAIPaBICHUS
MapKETUHIOBBIX HCCIIEJOBAaHUI B Balllel OpraHU3allH.
6. PaspaOotaiite u OXapakTepusyuTe npouenypy
MAapKETHHTOBBIX MCCIIEIOBAHUI B Balllel OpraHu3aIuu.
7. CnenaiiTe BBIBOJ 10 padoTe.

3. U3yyarorcs Tpu BapuaHTa BIOKCHUS CPEJCTB B HEKOTOPHIH
TPEXJIETHUNA UHBECTULIMOHHBIN MTPOEKT, B KOTOPOM
MIPEATIOIaraeTCs MOJIYIUTh TOXO/ 3a TEPBBIM TO1 - 25 MITH. pyo.,
3a BTOpoit - 30 MuH. py0., 3a TpeTtHit 50 mitH. py0. [TocTymenns
JIOXOJIOB MPOUCXOAT B KOHIIE COOTBETCTBYIOIIECTO r'0/1a, 8 HOpMa
JIOXOHOCTH TTPOTHO3UPYETCS Ha MepBbIi o1 - 10 %, Ha BTOpOI -
15 %, na Tpertuii - 20 %. Kakue u3 n3yyaemMpIx BApHAHTOB
CTPOUTEIILCTBA SIBJITIOTCS BBITOIHBIMHU, €CJTU B IIPOCKT TpeOyeTcs
cllenaTh HaYaIbHbIC KaUTAIbHBIC BIOKEHHUS B pa3mepe: 1
BapHaHT CTPOUTEIBCTBA - 70 MiIH. py0., 2 BApHAHT CTPOUTEIHLCTBA
-75 MiH. py0., 3 BapuaHT CTpouTenbCcTBa- 80 MITH. pyoO.

4. Tlo IpoeKTy MPOU3BOAUTCS HEMEJICHHASI TIOKYITKA
obopynosanust croumMocThio $110,000, exxeroaHoe NOCTyIUICHHE
JIEHEeXHBIX cpecTB - $24,400 B TeueHue MATH JIeT. 3aKyIUICHHOE
000pYy/I0BaHUE B CBSI3U C yCTapeBaHUEM Yepe3 IATh JIET OyieT
ctouth $10,000. AMopTH3aIKs TIPOU3BOAUTCS 1O
MPSIMOJITMHEHHOMY METOAY. BBIUUCIUTE T0XOTHOCTD
3a/1€liICTBOBAaHHOTO KaluTana.

5. KaxoBwI mepuoIbl OKYIIaeMOCTH KaXA0T0 U3 CISAYIOIIHNX
MPOEKTOB (aHHBIE B TAOJIHIIE)

1. [Ipu ycrmoBum, 9TO BBl XOTUTE UCMIOIB30BaTh METO/T
OKYIaeMOCTH, ¥ TIEPHOJ] OKYITaeMOCTH paBeH JIBYM TojJiaM, Ha
KaKOW U3 TIPOEKTOB BHI COTTIACUTECH?

2. Ecnu mepron oKymaeMocTy paBeH TPEM To1aM, KaKkoi w3
MIPOEKTOB BHI BBIOEpETE?

3. Ecim anmbTepHaTHBHBIC M3IEPKKU COCTABISIOT 10 %, Kakwe
MPOEKTHI OYTyT UMETh ITOJIOKUTEIBHEBIE YUCTHIE TEKYIIIHNE
croumMocTu?

4. «B MeTojie OKyIMaeMOCTH CIIMIITKOM OOJIBITIOE 3HAUCHNE
yAeNseTcs MOTOKaM JACHEXKHBIX CPEACTB, BOSHUKAIOIIKUM 32
npeaeaMy nepuoja OKyrnaeMocTuy. BepHo nu 1o
yTBepxaeHne?

5. «Ecnu hupma UCTOIb3yeT OIMH HEPUO.T OKYITAEMOCTH IS
BCEX MMPOEKTOB, BEPOSITHO, OHA OJI00PUT CIUIIKOM MHOTO
KpaTKOCPOYHBIX MTPOEKTOBY». BepHO, MiIn HEBEpHO?

IIpoekTt IMoroxu nenexubix cpencts (CF)

o | 1 | 2 | 3 | 4 | 5




A -5000 | +1000 | +1000 | +3000 0 +3000
b -1000 0 +1000 | +2000 | +3000 | +2000Q
C -5000 | +1000 | +1000 | +3000 | +5000 | +1000Q

6. Hcnonvzys mamepuanvl cneyuanu3upo8aHHvX U30aHull
HOPMAMUBHbLIX OOKYMEHMO8 cocmasbme peghepamusHbulii
0030p HA 3A0AHHYI0 MeMy No credyrujemy NiaHy:

1. IIpobGiema, KOTOPYIO paCCMOTpPEI aBTOP B CTaTheE.

2. AXTyanbHOCTH H COJep)KaHUE paccMaTpuBacMou
npoOIeMBl.

3. Pemenue npoGieMsl, IpeylaraeMoe aBTOPOM CTAaThH.

4. CoOCTBEHHBIM B3TJIS[] HAa HW3JaraeMyro mpolieMy u

BO3MOJKHBIC ITYTU €€ PCIICHUSA.

YK-9: Cnoco0eH npuHMMATH 000CHOBAHHbIE IKOHOMHUYECKHE PelIeHNs B Pa3IHYHbIX
00J1aCTSX )KM3HEAesATeIbHOCTH

YK-9.1

ITonmmaeTt
SKOHOMHUYECKHE
3aKOHBI,
KaTeTOpHH H
MIPUHIIAIIBI,
BO3MOJKHOCTH HX
HUCIIOIL30BaHUSI B
Pa3IMIHBIX
o0acTsax
JKU3HEAEATEIHHOC
TH

IlepeyeHb TeOpeTHYECKUX BONPOCOB:

1. MeHemKMEHT Kak TeEOpWsA, TMPAaKTHKA W  HCKYCCTBO
ynpasnenus.  CymHocth  ynpasieHus.  OcoOeHHOCTH
praBJ’IeH‘IeCKOf/’I ACATCIBHOCTH B YCJIOBHUAX MMPOMBIIIJICHHOT'O
MPOM3BOACTBA. [IpeIMeT yrpaBieHUECKOH IeATETLHOCTH.

2. OOImas xapaKTepUCTHKa OPraHU3aIMK U €€ PECYpPCOB: JIIOJH,
TEXHOJIOTHsI, MaTepHaJIbl, Karmutai, uapopmarws. [IpocTeie U
cnoxHele opranuzanud. dopmansHble W HedopMabHBIE
OpraHu3aIvH. Kommepueckue 15§ HEKOMMEpPYECKHE
OpraHM3aIHH.

3. OOmue acnekTsl B paboTe PYKOBOJUTEIS: COACPKAHUE, POJIH,
¢bynkuun ynpasinenus. MHGopMalMoHHbIe, MEXITUIHOCTHEIE
POJIH PYKOBOIUTEIIS, POJIH, CBSI3aHHBIE C IPUHATHEM PEIIICHUIA.

4. CtpyKTypa ¥ BHIBI POU3BOJICTBEHHBIX MpoIieccoB. [IpocThie
M CJO0XHBIE MPOM3BOACTBEHHBIE MPOIECCH. «Y3KHe» MecTa
MPOU3BOJICTBEHHBIX IPOIECCOB U METOIbl MX YCTpPaHEHHS.

IIpon3BoACTBEHHBIE TOTOKM M IPHUMEHEHHE METOA0B
JIOTUCTHKHU JUIS1 UX ONTUMHU3ALUH.

5. @OyHKOMA  IUTAHUPOBaHHA.  MeToAsl  IKOHOMHYECKOTO
TUTaHUPOBAHUS U MPOTHO3UPOBAHUS. AJNBTEPHATHBEI U BEIOOD
CTpaTeruy,  BO3MOXKHOCTM  HCIIONB30BAaHUS  MaTpPHULbL
BocToHckoil rpynisbl.

6. Opranmzauuss  BHYTpUGHUPMEHHOTO  IUIAHUPOBAaHUS  Ha

NPEANPUATAN YepHOU MeTaTypruv. OCHOBHBIE 3JIEMEHTHI U
MPOLETYPbI OM3HEeC-TUTAaHUPOBAHUSI. Opraam3arus
OIOPKETUPOBAHUS HA TIPS IPUSTHH.

7. bu3Hec-TNIaH WHBECTUIIMOHHOTO TIPOEKTAa: CTPYKTypa |
MOPSIIOK €r0 COCTABIICHUS B YCIOBUSAX YEPHOU METaUTypTHH.
SWOT-ananus.




8. KamutamoBnmoxkeHuss ~ Kak ~ OCHOBHAas  Pa3sHOBUHOCTH
vHBecTULIUM. [IpoexkTupoBaHHE KaNWTAIOBIOKEHUH: HOBOE
CTPOMTENILCTBO, PACLIMPEHUE, PEKOHCTPYKIHS, TEXHHYECKOE
nepeBoopyskeHue npoussoactsa. TOO mpoekTa.

9. Kommepueckass OIlCHKAa HMHBECTHIIMOHHBIX IPOCKTOB B
MammHOCTpoeHnu. llokasarenn (uHAHCOBOW yCTOWMYMBOCTH
MPOEKTa: PeHTa0eILHOCTh, 000PaYUBAEMOCTD, TUKBUIHOCTb.

10. Tloxkazatenu 3¢)(hEeKTUBHOCTH MPOCKTA: MEPHOJ] OKYIIaeMOCTH
VWHBECTULINNA, YACTBII TUCKOHTUPOBAHHBIN 10X0/, BHYTPECHHSIS
HOpMa MPUOBLTH MPOCKTA.

11. Opranm3zauusi  BHYTPU(QHUPMEHHOTO  IUIAHMPOBAaHHS B
MAIIHHOCTPOUTENBHBIX I[eXaX: TeKyllee | OIepaTUBHOE
TUTAHUPOBAHUE. [IpousBoacTBEHHAS mporpaMma.
[Tnanel-rpaduku: MOOMEPAMOHHBIE TPAPUKH, CKOIB3AIINE U
MOCTOSTHHO AeWcTBYyomue rpaduku. JucnerTaupoBanue.

12. YcnoBus 0e3y0BITOYHOCTH MAaIIMHOCTPOUTEINHHOTO
npou3BojcTBa. [Ipow3BoAcTBEHHAas mporpaMma U Tpaduk
0e3yObITouHOoCcTH.  Touka ~ 0e3yObITOUHOCTH.  MeTozbl
MapKHUHATBHOTO aHanmMza " OCHOBEI TPUHSTHS
KpPaTKOCPOUYHBIX YINPAaBICHUECKUX pEHICHUH Mo o0beMam
IIPOU3BOJCTBA IIPOAYKIUU.

Ilposepounviit mecm:

1. DxoHommueckas 3¢(HEeKTUBHOCTh HHBECTUIIMOHHOTO

MPOEKTA MPEATIONATAET OLEHKY:

a) 3 GEeKTUBHOCTH JJIs1 OT/ICIBHBIX OTpaciield SKOHOMUKH,

(bMHAHCOBBIX MPOMBIIIICHHBIX TPYII, O0BETUHECHUN U

XOJIIMHTOBBIX CTPYKTYD;

0) 73 (heKTHBHOCTHU MPOCKTA JIJISl KAXKIOTO U3 YYACTHUKOB

(mpeanpuATHA-y4aCTHUKOB, aKIIMOHEPOB, OaHKa,

JU3UHTOBOM KOMIIAHUU U JP.);

B) 9 (PeKTUBHOCTH ydacTHsi TOCYapCTBa B MHBECTUIIMOHHOM

MPOEKTE C TOUYKH 3PEHUS JTOXOJI0B U PACXOJI0B OIOIKETA;

T) 3¢ (HEeKTUBHOCTH MPOEKTA C MO3UIIUHN BIHSHUS Ha

3KOHOMHKY PETHOHA.

2. bropketHast 3¢ ()eKTHBHOCTh HHBECTUIIHOHHOTO TIPOEKTA
IIPENIoaraeT OLEeHKY:

a) 9 dEeKTUBHOCTH MPOEKTA C MO3UIINH BIUSHUS Ha
9KOHOMMKY PETHUOHA.

0) >ppexTuBHOCTH MPOEKTA IS KAXKJAOTO U3 YYACTHUKOB
(mpeanpuATHi-y4aCTHUKOB, aKIIMOHEPOB, OaHKa,
JIM3WHIOBOW KOMIIAHUH U Jp.);

B) 2 (EKTUBHOCTH /ISl OTACNBHBIX OTpaciieil SKOHOMUKH,
(hMHAHCOBBIX MPOMBIIICHHBIX TPYIII, 00bETUHEHUH 1
XOJITUHTOBBIX CTPYKTYD;

T) 3G PEKTUBHOCTH y4aCTHs TOCYAApCTBA B UHBECTUITMOHHOM
MIPOEKTE C TOUKH 3PEHUS TOXOJI0B U PACXO0B OI0/KETA.

3. Kakue nokasarenu He0OX0IMMO paccuuTaTh s
KOMMepUeCcKO# OlleHKH 3()(PEeKTUBHOCTH IPOEKTA!
a) IPUTOK JICHEKHBIX CPEJICTB;

0) canpJ0 peaTbHBIX JCHET;

B) K03((UIIUEHT AUCKOHTUPOBAHUS;

T') IOTOK pEaJIbHBIX JICHET;

1) CaJIbJI0 HAKOIIJICHHBIX PEaJIbHBIX JICHET.




4. TIpUTOKOM J€HEXKHBIX CPEICTB OT UHBECTULIMOHHON
NeSITeIbHOCTH Ha3bIBAIOT:

a) CPeCTBa, MOIYYECHHBIC OT PEAIN3aLUU UITH MTPOIAXKHI
OCHOBHBIX (DOHJIOB Ha IOCJIEAHEM ILIAre IPOEKTa;

0) cyMMy MHBECTHUIUI, HEOOXOAUMYIO [T TPUOOPETEHUS
OCHOBHOI'O KaluTana U 000POTHBIX CPEJCTB, HEOOXOAUMBIX
JUIS 3aITyCKa IPOM3BOJICTBA,

B) HapallleHHEe Pe3y/IbTaTOB CalIbJ0 PEATbHbIX JCHET 110
raram mpoeKTa;

I') BbIIIJIaTa MPOLIEHTOB [0 OAaHKOBCKOMY KPEIUTOBAHUIO.

5. UTo OTHOCHTCS K IPUTOKAM (OTTOKaM) IEHEKHBIX CPEJICTB
OT UHBECTUIINOHHOMU JEATEIbHOCTH:

a) IPOIICHTHI IO JJOJATOCPOYHBIM U KPATKOCPOYHBIM
KpeauTam;

0) KpaTKOCPOYHBIC KPEIUTHI;

B) MOKYIIKA U Tpojiaxka 000pyI0BaHUS;

I') IOKYTIKa 3€MJIH;

1) TIOTallleHHE 33]J0OJDKEHHOCTH 10 KPEIUTaM;

€) HeMaTepUuaibHbIC aKTHUBBI

) aMOPTU3ALIUS;

3) IpUPOCT 0OOPOTHOTO KanuTaia.

6. UTo oTHOCUTCS K IPUTOKAM (OTTOKaM) J€HEKHBIX CPEJICTB
OT OIEPALMOHHON JeSITENbHOCTH:

a) KpaTKOCPOYHbIE KPEUTHI, JOJITOCPOUHbBIE KPEIUTHL;
0) IPOLIEHTHI IO KPATKOCPOUHBIM U JIOJITOCPOUHBIM
KpeauTam;

B) MOKYIIKa U MpoJiaxka 000pyIOBAHUS;

T') IOCTOSIHHBIC U3ICPIKKH;

1) oralieHne 3aJ0JDKEHHOCTH 110 KpeauTaMm;

€) HeMaTepUuaJbHbIE aKTHUBBI,

) aMOPTU3ALIUS;

3) IpUPOCT 0OOPOTHOTO KanuTaia.

7. UTO OTHOCHUTCS K IPUTOKAM (OTTOKAM) ICHEKHBIX CPEJICTB
OT (PMHAHCOBOH J1€ATEILHOCTH:

a) KpaTKOCPOYHBIE KPEIUTHI, JTOJITOCPOYHBIE KPEIUTHI;
0) IPOLIEHTHI IO KPATKOCPOUHBIM U JIOJITOCPOUYHBIM
KpeIuTam;

B) MOKYIIKa U Ipojiaxa 000py10BaHHUS;

T') IOCTOSIHHBIC U3ICPIKKH,

1) IoralieHne 3aJ0JDKEHHOCTH 110 KpeaUTaMm;

€) HeMaTepHUaJIbHbIC aKTHUBBI,

) aMOPTU3ALIUS;

3) IpUPOCT 0OOPOTHOTO KanuTasia.

8. IIoTOK peasIbHBIX IEHET ONPEIEAETCS KAK:

a) MpoM3Be/IeHNE IPUTOKOB U OTTOKOB JICHEKHBIX CPEICTB OT
WHBECTHIIMOHHOW U OTIEPAIIIOHHON JEATEIBHOCTH B KOXKJIOM
MIEPUOJIE OCYILIECTBICHUS MTPOEKTa;

0) pa3HOCTH MEXIY MPUTOKOM M OTTOKOM JICHEXHBIX CPEJCTB




OT UHBECTUITMOHHOM, ONIEPAIIMOHHON U (PUHAHCOBOM

JESITeTbHOCTH B KaXIOM MIEPUOJIE OCYLIECTBICHUS IIPOCKTA,

B) Pa3HOCTb MEX/1y IPUTOKOM U OTTOKOM JICHEKHBIX CPEJICTB

OT OTICPAIMOHHON ¥ (PMHAHCOBOU JEATEILHOCTH B KOKIOM

MIePHUOJIE OCYLIECTBICHUS TPOEKTA;

I') CBOIl BapHUaHT OTBETA.

9. K 0CHOBHBIM BHYTPEHHHUM (PaKTOpam, BIUSIOIIMM Ha

WHBECTULMOHHYIO JIeSITeIbHOCTh, MOKHO OTHECTH:

a) Pa3smepsl (MaciITaObl) OpraHU3anuu

b) Crenenp GpUHAHCOBOI YCTOHYMBOCTH MPEATIPHUSATHS

C) AMopTHu3alrOHHAs, MHBECTUIIMOHHAS u
HAyYHO-TEXHHYECKasl MOJUTHKA

d) OpranuszanuoHHas MpaBoBast GopmMa MpeaIpPUITHS

e) lLleHoBas cTparerusi OpraHu3alu

f) Oprauusanus Tpy/aa 1 MPOU3BOJCTBA HA PEAPUATHH -

10 MHBecTUIINY B paclIMPEHUH IEHCTBYIOIIETO

MIPOU3BOJICTBA MPEIOIAratoT:

a) pacIIMpeHHe 3aKyIKHU ChIPbs U MaTEPUATIOB Y

TPaIUIIMOHHBIX ITOCTABIIHUKOB;

0) JOYKOMILIEKTOBaHHUE IITaTa paOOTHUKOB;

B) BHECCHHE KOHCTPYKTUBHBIX H3MCHCHHI B MTPOTYKIIHIO;

T') pa3BUTHE B paMKax (hUPMBbI IPOU3BO/ICTBA,

Pa3UYaOIUXCs BUIOM MPOTYKIIHH.

VK-9.2

Ucnonp3zyer
3KOHOMHUYECKHE
3HaHUS UIs
HPUHSTHS
000CHOBaHHBIX
3KOHOMHUYECKUX
peuieHui B
Pa3IMYHBIX
o0macTsx
KU3HEESTEIBHOCT
u

IIpumepHbIe NpaKTHYECKHUE 3a/1aHUA:

Nel

Omnpenenuth 11€7€CO00Pa3sHOCT  BJIOKEHUS CPEIACTB B
OpraHu3yeMblii OM3HEC-IPOEKT NpU 33JaHHOM CpPOKE
OKynaeMocCTH. MIcXoqHble TaHHBIE:

Haumenoranme noxazaTtens

1. Hurectumuu, Teic. J.e.

2. JoxoZpI OT IPOJAEH IPOIVELIHH, TEIC. 1.6

liirog

2dirozg

3-Hrog

diirog

3. CTaeka mpolleHTa o DAHKOBCEHM KpeaHTaM:

lifirog

2-irozg

3-Hrog

diirog

4 Wugexc pocTa UeH, Ko3dDHITHEHT:

lifirog

2-irozg

3-Hrog

didirog

5. Cpok OKVIIaeMOCTH, JIET

No2

Onpenenuthb CpPOKH OKYIIaeMOCTH MPOCTOMN u
nuckonTupoBanHblid, Y/, eciim 11 ot peanusanuu npoekra
yBenuuuBawTcs Ha 5% exerogHo. Hamor Ha mpuObuie —
20%. Cnenarb BBIBO/IbI 00 SKOHOMMYECKOM
11e7IECO00PA3HOCTH peaTN3allid MHBECTUIIMOHHOTO MPOEKTa




110 MOJICPHU3AIMH 000PYIOBaHUS.

ITokazarenn o ITocne
MOJICPHU3AIUT MOJICPHU3AIUN

Boipyaka ot 4 g9 1500
IPOJIaXK

Wznepxkwu, B T.4. | 500 600
-TIepeMeHHbIC 200 250
;ITILiCTOHHHBIe, B | 300 350

- - amoptu3anus | 150 170
CraBka JUCKOHTA

(%) 12 10
NuBecTunun - 3000
Cpok

9KOHOMMYECKOMN 7
KU3HH  TMPOCKTA

(;1er)
Ne3

[ponyxuus npennpuarus N 1osib3yercst 601bIINM CIPOCOM
U 9TO JaeT BO3MOXHOCTh PYKOBOJACTBY paccMaTpUBaTh
MPOEKT YBEIWYECHUSI TTPOU3BOAUTEILHOCTH MPEANPUATHS 32
CUeT BBITYCKa HOBOW MPOAYKIMH yxe yepe3 Mecsil. C atoi
[IEJTbI0 HEOOXOMMO CIIeTYIOIIee:

1. JlomonHuTenpHBIE 3aTpaThl HAa MNPHOOPETEHUE IUHUU
CTOMMOCTBIO = 425 ThIC. TOJII.

2. YBenuueHue 000pOTHOro KanuTaia Ha 94 ThIC. TOJUI.

3. YBenuueHue sKCIuTyaTallMOHHbBIX 3aTpart:

a) pacxoJibl Ha OIUIaTy TpyJa MepcoHasna B mepBblid rog = 116
THIC. JIOJUI. U B JlajbHEHIeM OynyT yBenuuuBaThcs Ha 10
TBIC. JIOJUI. €KETOIHO;

0) MprUOOpPETEeHNE UCXOAHOTO CHIPhS ISl IOMIOJIHUTEITBHOTO
Bbhimycka = 137 Tbic. mOMI. WM B JaibHeimieM OyayT
YBEJIMYHMBATBCA TO 3 THIC. JOJJI. Ha Kaxkayr 1 ThIC.
JIOTIOTHUTEILHOU MTPOIYKIIHH;

B) IpYTHUE JOMOJHHUTEILHBIE €XKETOMHBIC 3aTPaThl COCTABST
40 TBIC. OMNI.
4. O6beM peanuzalvy HOBOM MPOAYKIUH 10 TOAAM COCTaBUT
(TBIC. IIT.):

l4irog
2Hiron
3-dirog
dfirog
S5dirog
6-it Tozg
Jitrog

bt | &

e

o | Bt | B | B | B | B | B

LA 1| G| O

5. llena peanuzanuu npoaykumu B 1-ii rox 30 momi. 3a
€IMHUILY ¥ OyJeT €XKeroJHO yBeIHUnuBaThcs Ha 1,5 gom.

6. AMOpTI/ISaHI/IH IMPOU3BOANTCA paBHBIMU JOJISAAMU B TCUCHUC
BCETo Cpoka ciyx0bl 06opyaoBanus. Uepe3 7 jeT pplHOYHAS
CTOMMOCTh ~ OOopynoBaHusi coctaBut 14% or ero
NIePBOHAYAIBHOM CTOMMOCTH.




7. 3aTpaThl Ha JUKBUIALMIO yepe3 7 jeT coctaBsaT 10% ot
PBIHOYHON CTOMMOCTH 000pPYIOBaHUSI.

8. Hnsa mpuoOpereHuss o00pyAOBaHUS HEOOXOAHUMO B3STh
JOJTOCPOYHBINA KPEAUT, PAaBHBIN CTOUMOCTUA OOOpPYIOBaHUS,
nos 13% romoBeix cpokoMm Ha 5 siet. Bo3Bpar OCHOBHOM
CyMMBI OCYUIECTBJISIETCS, HAuMHAas CO BTOPOro Troja
(nyaTeku B KOHILIE TOJa) PABHBIMU ILTATEXKAMH.

9. Hopma noxona na xanutan 30%. Hanor Ha mpuObuib
20%. CraBka nporenra (i) paBHa 21% 1 pacCUUTHIBACTCSI 110
hopmyie:
i=a+b+c,
r7ie a — pa3Mep BATIOTHOTO JEMO3UTA;

b — ypoBeHb puCKa JaHHOTO MPOEKTA,

C — ypOBEHb HHQISIINY HA BAIFOTHOM pPBIHKE.

i =10+ 3 + 8 (1m0 ycoBHIio).

10. B kauectBe TmpoBepsieMbIX Ha pHCK (HaKTOPOB
BBIOMPAIOTCS:

a) JIONOJHUTEJNBHOE YyBeNWYeHUE 0a30BBIX 00BEMOB
npoaykuuu Ha 1% exeroiHo, HauuHasi CO BTOPOIo rojia;

0) yBenM4eHUE MPOEKTUpyeMoro ypoBHs uHpmsiuu 10 12%;
B) POCT BEJTUYMHBI JOTOJHUTEIBHBIX €KETOAHBIX 3aTpaT Ha
40 TBIC. DOJLI.

Ornpenenursb:

1. YucTyro TUKBUIAMOHHYIO CTOUMOCTH 000OPYI0BaHUSI.

2. Dddekr OoT WHBECTHIIMOHHOW, OIEPAIMOHHON W
(UHaHCOBOM AESITENHFHOCTH.

3. I[ToToK peasIbHBIX JICHET.

4. Canbio peaiabHbIX JICHET.

5. CanibJ10 HAaKOTUICHHBIX PEATTbHBIX JICHET.

6. OcHoBHbIe TIOKa3aTenu 3G(HEKTUBHOCTH MPOCKTA:

a) YACTBHIN IPUBEIACHHBIN T0XO/T;

0) UHJIEKC JIOXOTHOCTH;

B) BHYTPEHHIOIO HOPMY JIOXOJAHOCTH.

7. Cnenatb BbIBOJIBI O BO3MOKHOCTH pPEAIM3alMU MTPOEKTA U
pa3paboTarh  TPEMIOKEHUS MO  TOBBIINIEHUIO €0
3¢ (HEeKTUBHOCTH.

Ne 4

Tpebyercss oueHuTs 3PGEKTUBHOCT HMHBECTUIIMOHHOTO
npoekra.  PaccunmrtaTth  mokazatenu — 3QQPEKTUBHOCTH
WHBECTUIIMOHHOTO TpoekTa (MHAEKC peHTabembHOCTH Pl,
NPV, IRR, DPP), cnenaTe BBIBOJ O 11€J€CO00PA3HOCTH €O
peanu3anuu. AKIMOHEPHOE OOIIECTBO pacCMaTpHUBAET
BO3MOKHOCTh MPUOOPETCHUSI TEXHOJOTUUECKOW JIMHUM TI0
MPOU3BOJICTBY HPOJYKLUHMH B KPEAHUT. YCIOBHUS JTOTrOBOpA
KpenuTa:

CTOMMOCTh MPHOOPETAEMOr0 MMYIIECTBA COCTaBIsIeT 15
MJIH pyO

CPOK TOJIE3HOTO UCTIOIB30BaHUS 000pYI0BaHUS 5 JIeT
Cpok moroBopa 3 roxa, miata 16% romoBbeIx
aMOpTHU3allvsl HAYUCISAETCS THHEHHBIM CIIOCOOOM

pasmep craBku HJIC 20%, nanor Ha npuObsuts 20%
craBka pepunancupoBanus L{b PO 8 %

ITocne 3amycka B SKCIUTyaTaIyio 000pyI0BaHMS BBIPYYKa OT

VVVVY V




peanuzanuu npoAykiuu (¢ Hac) coctasiseT 19500 toic.pyo.
/rof., a TeKyIIMe 3aTparhl 0e3 yueTa IiarThl Mo KpeauTy- 4,5
MJIH. py0./TO1.

B Tabnume mnpuBeNeHB [aHHBIE OLEHKH JIOXOJHOCTH
KaruTala Jiuisl JTaHHOH KOMIIaHHH:

Bun xanurana CroumocTs Kanurtana, %
baHKOBCKUI KpenuT 20

CpencrBa gactHoro | 18

WHBECTOpA

CoOCTBEHHBIE CPEJICTBA 23

0) [Hopsinok nNpoBeeHUsI MPOMEKYTOYHOM ATTECTAIUM, TOKA3aTeJIH U KPUTEPUH
OLlEHUBAHMUSL:

[IpomexxyTouHasi arrecTanus MO JUCHUIUIMHE BKJIIOYAET TEOPETHUYECKUE BOIPOCHI,
MO3BOJISIOIINE OLEHUTh YPOBEHb YCBOEHUS 00YYaIOLIMMMCS 3HAHUM, M IPAKTUYECKHE 3aJaHus,
BBISBIISIIOLINE CTENICHb C(HOPMUPOBAHHOCTH YMEHHI U BIIAJCHUH, TPOBOAUTCS B (popme 3adera ¢
OILIEHKOM.

3ayer ¢ OLEHKOW MO JAHHOW JUCUHUIUIMHE MPOBOAMUTCS B YCTHOH (popme 1o 3amaHusiM,
BKJIIOYAIOLIUM | TeOpeTHYECKH BOIPOC U OJJHO MPAKTUUECKOE 3aJaHHE.

IMoka3aTeu U KPUTEPUH OLIEHUBAHUS 324€Ta ¢ OLEHKOM:

— Ha OLEHKY «OTJIMYHO» (5 0ayjI0B) — 00ydaroLiics 1eMOHCTPUPYET BHICOKUN YPOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHIMI, BCECTOPOHHEE, CHCTEMAaTH4YEeCKOe W TIIyOOKOe 3HaHWe
y4eOHOro MaTepuasia, CBOOOJHO BBHINOJHSAET MPAKTHUECKUE 3aJaHMsl, CBOOOIHO OIEpUpyeT
3HAHUSIMH, YMEHUSIMH, IPUMEHSET UX B CUTYAIUSX TTOBBIIICHHON CI0KHOCTH.

— Ha OLEHKY «Xopomo» (4 6amia) — oOyJarouuiicss 1eMOHCTPUPYET CpEeAHUN YpOBEHb
c(OPMHPOBAHHOCTH KOMITETCHIIMH: OCHOBHBIC 3HAHMS, YMEHHS OCBOCHBI, HO IOIMYCKaIOTCS
HE3HAUUTeNIbHbIE OIIMOKU, HETOYHOCTH, 3aTPYJHEHUS IIPU AaHATUTUYECKUX OIepalusix, HepeHoce
3HAaHUH U yMEHUI Ha HOBBIE, HECTAHAAPTHHIE CUTYAIUH.

— Ha OLEHKY «YyIOBJETBOpHTeIbHO» (3 Oamna) — oOyyaromuiics JeMOHCTPUPYET
MIOPOTOBBI YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETCHIIMH: B XOAE KOHTPOJBHBIX MEPOIPHITHI
JIOMYCKAIOTCS OLIMOKM, MPOSIBISETCS OTCYTCTBHE OTAEIbHBIX 3HAHUM, yMEHUH, HaBBIKOB,
00yJaromuicsl UCTIBITHIBACT 3HAYUTENbHBIC 3aTPYIHEHHsS TPU OINEPUPOBAHWN 3HAHUSAMH H
YMEHUSIMH NP UX NTEPEHOCE Ha HOBBIE CUTYALIUH.

— Ha OIEHKY «HEYJAOBJETBOPUTEILHO» (2 Oamna) — oOydyaromuiicss JEMOHCTPUPYET
3HaHus He Oonee 20% TEOPETHYECKOro Marepuana, JOIYCKaeT CYHIeCTBEHHbIE OLIMOKH, He
MOYKET MOKa3aTh HHTEIUICKTYaJIbHbIE HABBIKU PEIICHHS MTPOCTHIX 3ajad.

— Ha OLEHKY «HeyAOBJIeTBOPUTEeAbHO» (1 Oamn) — oOydaronuiics He MOXKET MoKa3aTh
3HaHWS Ha YPOBHE BOCHPOM3BEACHUS M OOBSICHEHWS HWH(POpPMAIMM, HE MOXKET I10Ka3aTh
MHTEJUIEKTYaJIbHbIC HaBBIKU PEIIEHHs MPOCTHIX 3aj1au.

Memoouueckue pexomenoayuu 018 ROO2OMOBKU K 3aUem)yC OYeHKOU

[ToaroTtoBka K 3adeTy C OIEHKOW MO JAWCHHUIUIMHE 3aK/II0YaeTcsi B H3YYEHUH
TEOPETUYECKOTO MaTepHaja 1o KOHCIEKTaM JISKITUi, NICTOYHUKAM OCHOBHOM U JIOTIOJTHUTEIILHOU
JUTEPATyPhI, BKIKOYAs TEMbI CAMOCTOSITEILHOTO H3yUYCHHS.

[Ipu caMOCTOSTETPHOM HM3YYCHHH MaTepuaia PEKOMEHIYETCsl 3aHOCHUTh B TETpajib
OCHOBHBIC MTOHATHS, TEPMUHBI, POPMYITUPOBKH 3aKOHOB, (DOPMYJIBI, BBIBOJIBI 110 H3y9IaeMOM TeMe.
W3yuenue m000ro Bompoca HEOOXOAMMO MPOBOJUTH HAa YPOBHE CYIIHOCTH, a HE HA YPOBHE
OTJIENbHBIX SIBICHHI. DTO CIIOCOOCTBYyeET OoJiee TIIyOOKOMY U MPOYHOMY YCBOCHHIO MaTepHalia.




Jns toro 4TtoOBbl M30€XaTh TPYAHOCTEW TPU TMPOXOKACHUHU IIPOMEKYTOUYHOU
aTTeCTallud PEKOMEHIyeM THIATEIbHO U3YYUTh TEOPETUYECKUN M NMPAKTUYCCKUN MaTepual B
PEKOMEHIyeMOM JINTepaType, MaTepuai XpecToMaTui, ClIeUAIM3UPOBAHHBIX HUHTEPHET-CANTOB,
JOKYMEHTALUIO 110 Ka4eCTBY KOHKPETHBIX OpraHU3aluii.

B cnyuyae 3arpynHeHUs TpH HM3YYCHWH JUCHMIUIMHBI CIEAyeT oOpamarbes 3a
KOHCYJIbTAllMEH K IPENOJaBaTeIo.



