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1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

(bopmupoBaHue Yy 00y4arOLIUXCS JOMOJHUTEIbHBIX IPO(PECCUOHATBHBIX KOMIIETEHLIMH B
obOmactd  >(PQPEKTUBHOTO  YOPABICHUS MNPEANPHUATUSAMH, NPUMEHEHHUS HHCTPYMEHTOB
OpraHU3alMOHHOIO 1IEJIENoIaraHus U pa3paboTKU CTPATErHy TOCTHIKEHUS Lieel yCTOHUMBOro
pa3BuTHs OM3HECA.

2 MecTo THCHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30oBaTe/IbHOI MporpaMMal

Jucuurumaa TexHonorun 3¢ ¢GEeKTUBHOIO MEHEKMEHTa BXOIHMT B 4acTh y4eOHOTO
wiaHa (QOpMUpPYEMYI0 YYaCTHHKAaMH OOpa30BaTElbHBIX OTHOIICHHH 00pa30BaTeIbHON
POTPaMMBI.

JInt  u3ydeHHs ~— IUCHMIUIMHBI ~ HEOOXOMWMBI  3HaHMA  (YMEHUS,  BIIAJCHUS),
c(OpMHUPOBAHHBIC B PE3YJIbTATE U3YUCHHSI JUCIUTUTUH/ IPAKTUK:

DKOHOMHUYECKasi TPaMOTHOCTb

3HaHus (YMEHUs, BIIAJICHUS), TOJYyYCHHBIC MTPU U3YYECHUH JAaHHOW MUCHUIUIMHBI OyIyT
HEO0XO0AUMBI JUIsl U3yUSHUS UCHUILINH/TIPAKTHK:
IToaroroska k caaude U cada rocy1apCTBEHHOIO HK3aMeHa

3 Komnerenuun ody4aromierocs, (popMupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILINHBI (MOAYJIS) U IJIAHUPYEMble Pe3yJIbTAThl 00y4eHu s

B pesymerare ocBoeHus mucnmininHbl (Momyns) «TexHonormm 3 QEeKTHBHOTO
MEHEPKMEHTa» 00ydaroLuiics 10JKeH 00J1a/1aTh CIEeAYIOUMMUA KOMITETeHIUAMU:

Kon nanukaTopa NHaukaTop TOCTHKCHUS KOMITICTCHITIH

JIIK-005-4 TIIpousBoauT cOop, OOpabOTKY M aHAJINW3 HMCXOJIHBIX MAHHBIX JUIS pEILICHUS
MIOCTABJIICHHBIX YIPABJICHUECKUX 3aJad C WCIOJIb30BAHUEM COBPEMEHHBIX HHCTPYMEHTOB
MEHEDKMEHTa

JIIK-005-4.1 [TpouzBoauT c60p, 06PaOOTKY M aHAJIU3 UCXOTHBIX JAHHBIX IS PEIICHUS
MOCTABJICHHBIX YITPABJICHYECKUX 3a/1a4 C HCITOJIb30BAHUEM COBPEMEHHBIX

JIIK-005-4.2 Pa3pabatsiBaeT ynpaBieHUeCKre peIeHUs s ONTUMHU3ALINN
OM3HEC-TIPOLIECCOB OPraHU3aALUU




4. CTpykKTypa, 00bEéM H coep:KkaHue TUCHUIIMHBI (MOAYJIS)
OO0mas TpyI0€MKOCTh IHUCHUILIMHBI COCTaBiisieT 4 3a4eTHBIX enuHuil 144 akajn. 4acoB, B TOM

YUCJIC:

— KOHTaKkTHas pabora — 36,1 akaj. 4acos:
— aynutopHas — 36 akaJ. 4acoB;

— BHeaynutopHas — 0,1 akan. yacos;

— caMmocrosTenbHas padbora — 107,9 akan. 4acos;

— B (hopMe MpakTUYIeCKOi moaroToBku — 0 akaj. Jyac;,

®dopma aTTeCTalUu - 324ET

AynuropHas = =
o | KOHTaKTHas pabota E 5 ®dopma TeKyIero
=
N B aKaj. yacax 2] Bu KOHTPOJIS
Paznen/ tema 3 (B axaz. vacax) E B A y p Kon
S 3 ©| camocrosTenbHON yCIIEBaEMOCTHU U
JIACIMTUTHHBI 3 [ . KOMITETECHIIUH
3 o & padoThI TIPOMEKYTOYHOH
1a6. | mpakr. | € 3
Jlex. - [PAKT- | =9 aTTecTalluu
3aH. | 3aH. QO &
1. Meronomornyeckue
OCHOBBI MEHEDKMEHTA
CamocTrosTenpHoe
u3y4yeHue yueOHoil u
1.1 [IpuHIHATTE Y y o
Hay4HO JTUTEPATYyPHI, VYcTHBIH ompoc, JITTK-005-4.1,
COBPEMEHHOTO 2 10
MOJrOTOBKA K TECTUPOBaHHE JIIK-005-4.2
MEHeJDKMEeHTa
PAKTHIECKOMY
3aHATHIO
CamocTosTenpHoe
u3ydeHue yueOHoH u
1.2 CoBpeMeHHbIC 2 10 |HayuHo IHTEpaTYpHI, YcTHBIH ompoc, JITTK-005-4.1,
LIKOJIBI MEHEKMEHTA MOJrOTOBKA K TECTUPOBaHUE JIIK-005-4.2
MPaKTHIECKOMY
3aHSTHIO
6
CamocTosTenbHOe
n3ydeHue yueOHoH u
1.3 WucTpymeHTht N
PyM Hay4HO JIUTEPATYPBHI, YcTHBIH ompoc, JTIK-005-4.1,
CTPaTErHYECKOro 2 10
MOJrOTOBKA K TECTUPOBaHHE JIIK-005-4.2
MEHEKMEHTA
MPAKTHIECKOMY
3aHSTHUIO
CamocrosTensHoe
n3ydeHue yaeOHou u
HaY4YHO JIUTEPATypHI .
1.4 WHcTpymMeHTHI ’ VYcrHbIH ompoc
pym MOJIrOTOBKA K poc, JIIIK-005-4.1,
OIIEPATUBHOTO 3 10 TECTUPOBaHHKE, 3aIIUTA
MPAaKTUYECKOMY JITK-005-4.2
MEHE/DKMEHTA pedepara
3aHATHIO,
MOJrOTOBKA
pedepara
Hroro no pazaeny 9 40




2. TexHonoruu

3¢ GEKTUBHOTO
MEHEDKMEHTA
CamocrosTensHoe
n3ydeHue yueOHOH U
2.1 IIpoekTrpoBaHue 3 10 |HayuHO IHTEpaTYpHL, YcTHBIH ompoc, JIIK-005-4.1,
OGU3HEC-TIPOLIECCOB. HOJATOTOBKA K TECTUPOBaHUE JIIK-005-4.2
MPAKTHIECKOMY
3aHSTHUIO
CamocTosTenbHOS
n3yueHue yueOHOH u
HAY4YHO JTIUTEPaTyphI .
2.2 Cosznanue u i PaTYPbL, YcerTHblii onpoc,
IMOJArOTOBKA K JITK-005-4.1,
yIpaBJeHHE 6 12 TECTHPOBaHKE, 3aIlUTa
N MIPaKTUYECKOMY JIIK-005-4.2
KJIMEHTCKON IEHHOCTH pedepara
3aHATHIO,
MOATOTOBKA
pedepara
CaMmocrosTensHoe
n3ydeHue yueOHo! u
2.3 T'ubkue i i .
Hay4HO JIUTEPaTypBhl, VYerHblii onpoc, JIIK-005-6.1,
yIpaBJICHUECKUE 4 12
IMOJITOTOBKA K TECTHPOBaHHE JITK-005-6.2
TEXHOJIOTHU
MPAKTHIECKOMY
3aHSITHUIO
CamocToATenbHOE
n3ydeHue yaeOHo! u
Hay4HO JUTEPaTyphl,
24 MOATOTOBKA K VYCTHBIHA ompoc, 3ammTa
) IpakTU4YecKoMy | pacuetHo-aHamutuueck | JIIK-005-4.1,
MapKeTHHr-MeHEIKMEH 6 12
- 3aHATHIO, OT0 3a/IaHus, JITK-005-4.2
BBITIOJTHCHHUE TECTUPOBAHUE
pacdeTHo-
AHANTHIECKOTO
3aIaHus
CamocrosTenpHoe
u3ydeHue yueOHoH u
Hay4YHO JIUTEPaTYpHI,
MIOATOTOBKA K YerHBIN onpoc, 3amuTa
25 VYupasnenue poc,
NpakTHIecKoMy | pacuetHo-aHanmutHdeck | JJITK-005-4.1,
YeJI0BEYECKHUMU 4 12
3aHSTHIO, OT0 33/IaHUs, JITK-005-4.2
pecypcamu
BBITIOJTHEHHE TECTUPOBAHHE
pacueTHo-
AQHAUTHIECKOTO
3aIaHus
CamocrosTensHoe
n3ydeHue yaeOHou u
HAy4YHO JIUTEPaTypHhI,
2.6 Texnonoruu HOArOTOBKA K VYcrHbIl onpoc, 3amuTa
MPUHATHS 4 79 MpakTU4YeCKoMy | pacueTHo-aHanuTHueck | JATTK-005-4.1,
YIpaBJIeHYECKUX ' 3aHATHIO, Oro 3aJaHus, JTIK-005-4.2
penieHui BBIIIOJTHEHNE TECTUPOBAHNE
pacyeTHo-
AQHATUTHIECKOTO
3aaHus
Uroro no pazaeny 27 |679
Uroro 3a cemectp 36 [107,9 3a4éT
Hroro no nuciuminHe 36 [107,9 3a4eT




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Peann3anuss KOMIETEHTHOCTHOIO MOJAXOJAa B IPOLECCE H3YYEHHUsS IUCLUILIMHbBI
[IPEyCMAaTPUBAET IPOBEJACHUE MPAKTUUYECKUX 3aHATHI, OPUEHTHPOBAHHBIX HA 3aKpEIICHUE
NOJIy4EeHHBIX 3HaHUH, (OPMUPOBAHUE YMEHUS IPUMEHATh UX HA IPAKTUKE, COBEPIICHCTBOBAHNE
yMeHHsI padoTaTh ¢ MH(OpMAIMCH, aHATH3UPOBaTh, 0000IaTh, MPHHUMATE U OOOCHOBHIBATH
pelIeHus,  apryMEHTHPOBAHO  3allUILAThb  COOCTBEHHbIE  B3IJISIABI B JHCKYCCHH,
B3aMMO/JICHICTBOBATh C JPYTUMH YICHAMH TPYHIBl B TPOLECCE pPa3pemieHus] KOHQIUKTHBIX
CUTYallUi, - TPAAULMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOIUN (ceMHHap — Oecena, NPakTUYECKoe
3aHATHE, IOCBSALICHHOE OCBOCHHUIO KOHKPETHBIX YMEHUN W HAaBBIKOB I10 IPEIJIOKEHHOMY
QITOPUTMY), TEXHOJIOTMH MpoOJeMHOro o0ydeHus (IPaKTUYEeCKOe 3aHATHE Ha OCHOBE
Kelic-MeTo/1a), TEXHOJIOTUH TPOEKTHOTO 00yueHus! (MH(POPMAITMOHHBIN TPOEKT), MHTEPAKTUBHBIX
TEXHOJIOTUH (CeMMHap-IUCKYyCCHsl), MHPOPMALMOHHO-KOMMYHHUKAIIMOHHBIX 00pa30BaTelbHbIX
TEXHOJIOTHH (IIpaKTUYECKOE 3aHATHE B (POpPME NPE3EHTALUN ).

CamocrodrenbHas pabota o0ydaromuxcs MpeIycMaTpUBaeT UCIOIb30BaHUE OCHOBHBIX
JUAAKTUYECKUX MaTepHalloB, pa3MEIICHHbBIX Ha oOpa3oBaTenbHoM nopraie @I'bOY BO «MI'TY
um. I".1. Hocoax http://newlms.magtu.ru.

6 YueOHO-MeTOAUUECKOE 00eciedeHUe CAMOCTOSITeJIbHOI PadoThl 00yYarOIIMXCs
[TpencraBneno B mpuioxeHun 1.

7 OueHOYHBIE CPeACTBA /1JIsl IPOBeeHHs POMEKYTOUHOI aTTecCTAlMI
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE 00ecredeHrue TUCIUITIUHBI (MOTYJIs1)

a) OcHOBHas JIUTEpaTypa:

1. Xwxusak, A. H. OcHOBBl >pQeKTUBHOrO MeHeIKMeHTa : yueb. mocobue / A.H.
Xwxkasik. — M.: UHOPA-M, 2018. — 320 c. — (Bsicuiee oOpazoBanue: bakamaBpuar). —
www.dx.doi.org/10.12737/6238. - ISBN 978-5-16-009563-9. - Tekcr : snekTpoHHbIid. - URL:
https://znanium.com/catalog/product/966751 (aara obpamienus: 20.01.2023). — Pexxum gocryma:
IO MOJIHCKE..

2. Ammzec, 1. K. Ctuimm menemkmenTa - 3¢dexkruBabie 1 HeddekTuBHBIE: YueOHOE
nocobue / Aquzec UK., I'yrman T., - 5-e uzn. - Mocksa :Anenuna [1a6m., 2017. - 198 ¢. ISBN
978-5-9614-5339-3. - Texkcr : AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/924619 (nara oopamienus: 20.01.2023). — Pexxum gocryna:
IO TIOJTITHCKE.

Pesnuk, C. I. MenemxkmeHT : yuebnoe nocodue / C. JI. Pesnnk, U. A. Urommna ; moxg
obmr. pexa. a-pa skoH. Hayk, mipod. C. [. Pesnuka. — 4-e u3x., mepepad. u gomn. — Mocksa :
NH®PA-M, 2023. — 367 c. — (MenemxMmeHT B Bbiciieit mkose). — DOI 10.12737/1514558. -
ISBN 978-5-16-017017-6. - Tekcr : 3JIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1937176 (mara oO6pamenus: 20.01.2023). — Pexum
JIOCTYTIA: TIO TIOITHCKE.

0) lonoJiHMTEILHAS JIUTEpaTypa:
1. Pesnuk, C. JI. Menemxment. Kuura mecras. VYmnpaBieHHE UeIOBEYECKUM
MOTEHIMAJIOM B COI[MAIbHO-DKOHOMHMYECKHUX cucTemax : u30p. crtarbu / C.J]. Pesuuk. — Mocksa

: NH®OPA-M, 2018. — 357 c. — (Hayunas MBICIIB). —
www.dx.doi.org/10.12737/monography 59fae100e1d779.37669358. - ISBN
978-5-16-013570-0. - Teker : 3JICKTPOHHBIMN. - URL:

https://znanium.com/catalog/product/944194 (nara obpamienus: 20.01.2023). — Pexxum pocrymna:

B) MeToan4eckne yKazaHus:


https://znanium.com/catalog/product/966751
https://znanium.com/catalog/product/924619
https://znanium.com/catalog/product/1937176
https://znanium.com/catalog/product/944194

1. Kysnenosa, H. B. Menemxment: npaktukym / H. B. Kysuemoma; MITY. -
MarauToropck: MITY, 2016. - 89 C.: CXEMBI, Ta0JI. - URL.:
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/113
4303/2898.pdf&view=true (mata oOpamenus: 20.01.2023). - Makpooosekr. - Tekcr:
ANEKTPOHHBIN. - FIMeeTCs neyaTHbI aHAJIOT.

r) [Iporpammuoe o6ecneuenue u UnTepHer-pecypcebi:

IIporpammHoe o0ecnieuenmne

Haumenosanue I1O Ne norosopa CpoK IeiCcTBUS JTUIEH3UU

7Zip CcBOOOTHO 0eCcCpoYHO

MS Oﬁ.lce 2007 Ne 135 o1 17.09.2007 OeccpovHO

Professional

Adobe Reader CcBOOOIHO 0eccpoUHO
IIpodeccnonanbubie 0a3bl JAHHBIX U HHPOPMAIMOHHBIE CIIPABOYHbIE CUCTEMbI

HasBanue kypca CchbllIKa

HanuonansHass wHGOPMAIIMOHHO-aHATMTHYECKAs

cucrema — Poccuiickuii wmumekc wayunoro[URL: https://elibrary.ru/project_risc.asp

uutuposanus (PHMHIL)

ITouckoBas cucrema Axagemus Google (Google URL: https://scholar.qoogle.ru/

Scholar)

Wndpopmannonnass cucreMa - EnuHoe OKHO

URL: http://window.edu.ru/

JIOCTYTIa K MHPOPMAIIMOHHBIM pecypcam
OnekTpoHHbIe pecypcbl oubmmoreku MI'TY wmm.|https://magtu.informsystema.ru/Marc.html

I''11. HocoBa ?locale=ru
VYHuBepcurerckas HMH(OpPMalMOHHAs  CcHCTEMaA . .
https://uisrussia.msu.ru

POCCHUS b
Mex Has TUBHAS "

CKIyHApOIHA pegepatubHa http://scopus.com
IIOJTHOTCKCTOBAA CIIpaBOYHas1 633.’:1 JTAHHBIX
MG)I(I[YHapO,I[HaH 6338. ITOJITHOTCKCTOBBIX

http://link.springer.com/

KypHaAJIOB Springer Journals
9 MaTtepHaJbHO-TEXHHYECKOE o0ecreyeHne TUCIUTILIHHBI (MOLYJIs1)

MaTepI/IaJ'IBHO-TeXHI/I'-IeCKoe oOecrieuenne JAUCHUITIIIMHBI BKJIIFOYACT:

Y4eOHble ayOUTOPHH [ TPOBEICHUS MPAKTUYECKUX 3aHITHH, TPYNIOBBIX U
HHIWBHUIYAJIbHBIX KOHCYJIBTaHI/Iﬁ, TEKYLIETO KOHTPOJIA H HpOMe)KyTOIJHOI)’I aTTeCTalluu.
MYyJIBTUMEINIHBIE CPECTBA XpaHEHUs, TIepeaud U MpeacTaBleHUs] HHPOPMAIUU; KOMIUIEKC
TECTOBBIX 33aJJaHUH JUIsSl IPOBEACHUS IPOMEXYTOUHBIX U pPyOEKHBIX KOHTPOJIEH.

[TomemieHuss a7 CaMOCTOSITENBHOM  pabOThl  OOydarOUIUXCS:  MEPCOHAIBHBIE
kommbioTepsl ¢ makerom MS Office, Beixogom B MHTEpHET M ¢ AOCTYIIOM B DJIEKTPOHHYIO
nH(HOPMaIIMOHHO-00Pa30BaTEIBHYIO CPEly YHUBEPCUTETA.

[Tomemenuss a8 XpaHeHHs U NPO(PUIAKTUYECKOro OOCTYXHBaHUS Y4eOHOTO
o0opymoBaHus: MmKadpbl AN XpPaHEHUS Y4EOHO-METOAMYECKON TOKYMEHTAallUd, Y4eOHOTO
000pyI0BaHUs ¥ Y4€OHO-HATJISATHBIX TTOCOOUH


https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134303/2898.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134303/2898.pdf&view=true
https://elibrary.ru/project_risc.asp
https://scholar.google.ru/
http://window.edu.ru/
https://magtu.informsystema.ru/Marc.html?locale=ru
https://magtu.informsystema.ru/Marc.html?locale=ru
https://uisrussia.msu.ru/
http://scopus.com/
http://link.springer.com/

IIpuaoxenne 1
Y4yeOHO-MeTOoAUYEeCKOe 00ecTieYeHHe CAMOCTOSITeILHOIH padoThI CTY/ICeHTOB
1 MpumepHbIii epeveHs BOMPOCOB /Il CAMONPOBEPKHM:

Paznen 1 MeToaoJioru4ecKue 0CHOBbI MEHEIKMEHTA

Konmponwsnuvie 6onpocwt no pazoeny
1. IloHATHE U CYIIHOCTh MEHEKMEHTA
2.1lenu, 3a1a4u ¥ TPUHIUITBEI MEHEKMEHTA
3.PoJsib MeHeKepa B yIpaBJI€HUU OpraHu3alneil. Y poBHU yIpaBiICHUS
4.9BoIONMS YIIPaBICHYECKON MBICTH
5. Iloaxoxae! K ynpaBICHUIO
6.BuyTpeHHss cpeqia opraHu3aiuu
7. BHemHsIs cpefla Opranu3aiu
8.CyIIHOCTH | 3TaIbl CTPATETUYECKOTO IJIAHUPOBAHUS
9.OnmeMeHTBl CTpaTeruyeckoro BbIOOpa: MHCCHS, II€JIM, CTPATeTHH, CTpPATerHYecKHe 3ajau,
MIPOrpamMMBbl, PECYpPChI
10.®opmupoBaHUE CTpATETUUECKUX LIEIeH OpraHu3aun
11.0nenka u aHanu3 BHYTPEHHEH 1 BHENTHEH cpebl oprann3amuu (Matpuna SWOT-ananm3)
12.Bb100p cTpaTeruu: orpaHu4eHHbIN POCT, POCT, cokpalienue; Mmatpuna bKI
13.Ilonarue ¢pyHkuuu opranuzauuu. OpraHu3alioHHbIE TPOLECCH
14.CoBpeMeHHbIE  OpraHU3alMOHHBIE CTPYKTYpbl VIOpaBICHUS W HMX ONTUMAaJIbHOCTH:
OropokpaTudeckasi CTpykTypa (GyHKIMOHANbHAS U JAUBU3MOHAIBHAS), aJlalITUBHBIC CTPYKTYPHI
(MpoexTHasi, MaTpUyHasi, OPraHU3aIHsI KOHTJIOMEPATHOTO THIIA)
15.IleHTpanu30BaHHbIE U ICLCHTPAIN30BAHHBIC OPTraHNU3auN
16.[lenerupoBaHue, OTBETCTBEHHOCTh M MOJHOMOYUS. JIMHEHHbIE U annapaTHbIE TOJIHOMOYHS
17.CyuHoCcTh M1 METOJIBI MOTUBAITUHU
18.ConepsxaTenbHble TEOpUM MOTHBAIMK: Teopuu moTpebHocTei mo A.Macnoy, JI. Mak
Knenanga, ®@. 'epuidepra
19.IlpoueccyanbHble TEOPUM MOTUBALMM: TEOPUU OXKUJIAHUS, CHPABEAJIUBOCTH, MOJEIb
[Toprepa-Jloynepa
20.CyniHocTh ¥ HEOOXOIUMOCTh KOHTPOJIS.

Pa3nes 2 Texnonoruu 3ppeKTHBHOIO MEHeKMEHTAa

Konmponwvusie éonpocwt no pazoesny
1. CymHOCTh ¥ POIIECC OCYIIECTBICHUS KOMMYHUKAITUH
2. MexXJIMYHOCTHbIE KOMMYHUKAIIUU: THUIIBI; MEpPbl YIYUYIICHUS CHCTEMbl MEXIMYHOCTHBIX
KOMMYHUKaIWM
3.0praHu3anoHHble KOMMYHHUKAIIUU: THUIBI, MEPhl yIYUYIICHHs CHCTEMbl OpPTaHH3aI[MOHHBIX
KOMMYHUKaIWM
4. Tlpouecc MPUHATUSA YIPABICHUECKUX peuieHui: OpraHU3alMOHHbIE peuieHus
(3amporpaMMUpOBaHHBIC, HE3aNMPOTPAMMHUPOBAHHBIE); TOAXOABl K TPUHITHIO PpEIICHUH;
WH(OPMAIIMOHHBIE CHCTEMbBI MEHEIXKMEHTA
5.®aKTOpHI, BIUSIONIUE HA MPOIECC TPUHATHS PEIICHUN
6.Monenu TpuUHATUS pelIeHUi: (u3MUecKas, aHaloroBas, MaTeMaTudecKas; TEOpHUs urp,
YOpaBJICHUS 3allacamu, JIMHEHMHOTO NPOrpaMMHUPOBAHUS; HMMHUTAIMOHHOE MOJCIMPOBAHUE,
SKOHOMUYECKHUU aHaAJIN3
7.MeTobl IPUHATHS YIPABICHUYESCKUX PEIICHUH (KOJIMUYECTBEHHbBIC, KAUeCTBEHHBIC)
8.I'pymIibl B OpraHu3ayy U X 3HAYUMOCTh: (hopManbHbIe U He(hOpMaTbHBIE TPYIIITHI
9.Pa3ButHe HepopMaTbHBIX OpPraHU3AIUN U UX XapaKTePUCTUKA



10. dakropsl, BausIomue Ha 3PPEKTUBHOCTh pabOTHI TPYIIIBI B OpraHU3aluu
11.ITonsTre BIacTH, BIUSAHUS, JTUICPCTBA

2. [IpuMepHbIii nepevyeHb TeM pedepaToB:

CoBpeMeHHbIE TPEH/IbI, OIPEEIAIONINE U3MEHEHNST KOHLIETIIIUY MEHEKMEHTA.

CyIIHOCTh M IPUHIUIIBI CTPATErMYECKOT0 MEHEPKMEHTA.

AnbTepHaTUBHBIE MOAXO/IbI K Pa3pabOTKe CTPATEruil.

Crparernueckue anroputMbl. OLieHKa U BEIOOpP cTpaTeruil.

[InanupoBaHue Kak QyHKIMS MEHEKMEHTA.

AHanu3 B ynpasieHueckoi aearenbHoctu (SWOT, PEST, SNW).

Ienenonaranue B CUCTEME CTPATEIHYECKOTO YIIPABICHMSL.

Merton ynpasnenus o uensim (MBO).

SMART-noixo1 Ipu IOCTaHOBKE IIEJICH

0. MapkeTHHroBast CTpaTETHs MPEATPUATHSI.

1. OcHoBHbIE KOHIENIIMYA MAPKETUHIa, TOAXObI K PHIHKY.

12. Komrieke MapKeTHHTA.

13. OnepanoHHbIN MEHEIKMEHT U YIpaBiIeHHe OU3HEC-TIPOLIECCaMH.

14. TlpoueccHblii MOAXO.

15. Knaccudukanus Ou3HEC-pOIIECCOB.

16. PamxupoBanue OU3HEC-TIPOIIECCOB U UX MTPUOPUTEIALIHSL.

17. IlpunsATHE pelICHUI B ONIEPALlUOHHOM MEHEKMEHTE.

18. JInuyHOCTHBIE OCOOCHHOCTH TIEPCOHAIA, BIUSIONINE HAa OPTraHU3alMOHHOE MTOBEICHHE.

19. OcobenHocTr ympaBi€HUs B 3aBUCUMOCTH OT THIIOJIOTUM COTPYAHHUKOB U
pykosoautens (MBTI, ocobennoctu remnepamenta, YCK u ap.).

20. YnpaBnenue MOTHBaLMEN (d.I'epubepr, J.MaxKnennann, MOJIETb
[Toptepa-Jloynepa).

21. [IpoexTHast JesTEAbHOCTh U €€ BO3MOXKHOCTU CTPATErMYECKOro YINpaBJICHUS
pa3BUTHEM TPEIIPUSITHSL.

22. BoicTpanBaHHE TIPOEKTOB B COOTBETCTBHUM C BHJCHHMEM, MHUCCHEH ILEISIMU
OpTaHU3aIIH.

23. OCHOBHbIE METO/bI YIPABICHUS IPOCKTaAMH.

24. PyxoBoactBo 1o ynpasiennto nmpoekramu ANSI PMI PMBoK.

25. [Ipo6semMbl ¥ TEHJIEHIIMK PAa3BUTUSI COBPEMEHHOI'O MPEANPUATUS B YCIOBHIX HOBBIX
BBI30BOB U U3MECHEHUI BHEIIHEN CPEbI.

26. ITHHOBAaLIMOHHBIM MEHEHDKMEHT U CTpaTern4yecKoe yrpaBieHue.

RRoOoo~NoOR~wNE

MeToanuyeckne peKOMEHIAUM 110 HAIMCAHUIO U 321U Te pedeparos:

PaGota mam pedepatom TpedOyeT MOCIENIOBATEILHOTO BBHIMOJHEHUS 0a30BBIX HSTaIloOB
pa3paboTKU TOKyMEHTa:

- BBIOOpD TEMBI HCXOJs M3 COOCTBEHHOIO HHTEpeca, a Takxke oOled 3HAaYMMOCTH H
aKTyaJIbHOCTH PacCMaTPpUBAEMOTI0 BOIIPOCaA;

- BBIOOp UCTOYHUKOB (8-10 paboT) 1 ux nmoapoOHOE N3yUEHHUE;

- CHUCTEMaTH3UpOBaHHE W aHaTUTH4YecKass oOpaboTka momyueHHOH uHpopmanuu. [lepen
HanrcaHueM pedepara B 0053aTeTbHOM MOPSIKE IPEIBAPUTEILHO COCTABIISICTCS TIJIaH;

- TpejacTaBieHue (3amuTa) pedepata B KauyecTBe IYOJUYHOTO BBICTYIUICHHS TIIE€pen
ayAUTOpHE.

CrpykTypa pedepara BKIIOYAET THUTYJIbHBINA JIHCT, OTJIaBJICHUE, OCHOBHOM TEKCT, CIIMCOK
JTUTEPaTyphl, npuiokeHus. O0beM OCHOBHOTO TeKcTa pedepara MOMKEH cocTaBiiaTh 12-20
CTpaHHI] MAIIMHOMIUCHOTO TEKCTA.

3. lIpumepHbIe NpaKTHYECKUE 3aIaHNUS:
[TpuBenuTe mpuMepsl, UIUTIOCTPUPYIOLTNE MPUHIUIIBI YIPaBIeHUs, CPOPMYITUPOBAHHBIMU



pa3HBIMU aBTOpPaMH.
[Tpuniune! ynpasnenus A. daitons:
. BmacTs HeoTEIMMA OT OTBETCTBEHHOCTH
. Paznenenue Tpyna npu cnenuanuzanyuu
. EnuncTBO pacnopsxeHui
. Jlucuuniaunaa
. EnuncTBO pyKoBOACTBa
. [lomunHeHne UHAUBUIYATbHBIX UHTEPECOB — OOIIUM
. Bo3HarpaxneHus
. HeHTpanu3auus 10JKHa UMETh Pa3yMHYIO MEpY.
. Uepapxus
10.ITopsimok (MaTepuaIbHBIN-TIOPSIOK BEIEH, COIMAIbHBIN-TIOPSIOK JIFOJIEH ).
11.CrpaBennmuBocTb  (JIOSJIBHOCTh M NPEAAHHOCTb  INE€PCOHAia, OOBEKTUBHOCTD
aJIMHUHHCTPATOPOB)
12.YcToitunBOCTh MIEpCcOHAIA
13.MuuumaruBa. AIMUHUCTPATOP IOJHKEH MOOIIPSATh UHULIMATUBY «CHU3YY.
14.KopriopaTuBHbII 1yX- KOJJIEKTUBU3M, OOLIIHOCTH MHTEPECOB paOOTAIOLIUX.

O 00 1N DN K W~

ITpunnune! ynpasnenus I'.dopua:

1.Ctporas, mocTpoeHHas MO BEPTHKAJIM OpraHu3alysl YIpaBieHUs OObEIMHEHHEM psza
HPEANPUITUI

2.MaccoBoe NpOM3BOJCTBO, OOECIEUMBAIOLIEe HAMMEHBILIYH) BO3MOXKHYIO CTOMMOCTb
U3JIENHSL, YIOBIETBOPEHHE MAaCCOBOIO CIIPOCA MOKYIaTeNed 1 HauOOobIyI0 IPUOBLIb.

3. Pa3BuTas crannapTuzanus, KoTopas JaBajla BO3MOXHOCTb OBICTPO U 0€3 JIUIIHUX 3aTpaT
NEPEXO0/IUTh Ha HOBbIE MOAM(PHUKAIIMN aBTOMOOUJIS IIPU MOCTOSTHCTBE 0a30BOI MOJIEIH.

4. Konseiiep ¢ r1yOOKUM paszieneHneM TpyAa (IpOU3BOJCTBEHHBIN MPOLECC WICHUTCS Ha
COTHM M THICAYM MEJKUX oOmepaunuil). DTO Aalo BO3MOXHOCTb CHAEJIaTh IMPOU3BOICTBO
HEMpEepPbIBHBIM, MAacCOBBIM M BMECTE C TEM JCLIEBBIM: TPYA Ha TakOM IOTOKE He TpeOoBai
BBICOKOU KBaJTM(DHUKAIUH.

5. IlocTrosiHHOE yNpaBIEHUE IPOU3BOICTBOM.

[TpuHIMIIBI TpOU3BOAUTENBHOCTH Tpyaa I'. OMepcoHa:

1. OT4eTaNBO MOCTABIIEHHBIE LIETH

2. 3apaBblid CMBICHT

3. KommnerenTtHass KoHCynbTanus (MPUBICYEHUE YIPABICHIIEB NPO(ECCHOHANIOB, T.€.
MEHE/IKEPOB).

4. NucrunuHa. Hactosimias quciumimHa TpeOdyeT YeTKOW perjiaMeHTaIuH JesTeTbHOCTH,
KOTJa KaKIBIH YETKO 3HAaeT CBOM 0OS3aHHOCTH.

5. CnpaBeqiuBoe OTHOILIEHHE K MepcoHany. «Jlydmie paGoTaemib-aydiie >KHUBEIIb)»
(ITpuHLIMT cOIMaNBHOMN CTIpaBeITUBOCTH)

6. BeICTpBIii, HaJIEKHBIH, TOJHBIHN, TOUHBIM MOCTOSAHHBIN yueT (IIpuHiun o6paTHOI CBSI3N)

7. Qucneruyepusanus. Jlydmie nucnerdyupoBarh XoTs Obl HECTITIAHUPOBAHHYIO paboTy, yeM
IUIAHUPOBATh paboTy, HE TUCTIETYUPYS €e.

8 Hopmbl u pacnucanus. ['71aBHOe-3HaTh BCE pe3€pBbl MPOU3BOAUTEIBHOCTH, YMEIO
peann3oBaTh UX U U30eratb HEONpaBIaHHBIX MOTEPh TPYAA, MaTEPUAIOB U SHEPTHUH.

9. Hopmanu3anus ycinoBuil — ycnoBust paboTsl. IIpu KOTOPBIX BO3MOMKHOCTH 4YeJIOBEKa
pacKpbIBAIOTCS HAMIY4LIUM 00pa3oM. MalinHbl, TEXHOJIOTHH- BCE TOJKHO OBITh MPUCTIOCOOIEHO
K YEJIOBEKY.

10.HopmupoBanne  omepamuii. HeoOXOaAuMOCTh  CTaHIAPTU30BAHHBIX  CIIOCOOOB
BBITIOJIHEHUSI ONIEPALIUN, PEIVIaAMEHTUPOBAHNE BPEMEHU HA UX BBIIIOJHEHUE.

11.IluceMeHHbIE CTAaHIAPTHHIE HHCTPYKIINU

12.Bo3HarpaxieHue 3a MpOU3BOIUTENBHOCTh. OrulaTa JOJIKHA YYUTBIBATh, KaK BpeMs,
3aTpadyeHHOe paOOTHUKOM, TaK U YMEHHUE, IPOSBISAIONIeecs B KauecTBe paboTh



[puioxenne 2

OueHouHbIe cpeaCcTBA J1JIsl MPOBEIEeHUs MPOMEKYTOUHOM aTTeCTAlMU

a) HHaHpreMLIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA NJIsl IPOBECACHUSA l'[pOMC)KyTO‘IHOfI aTrrecramum:

Kon
WHJMKaTopa

WNHnukaTop AoCTHKEHUS
KOMIIETEHIINHT

O1eHOYHEIE Cpe€acTBa

JAIIK-005-4 IIpousBoaut c6op, 00padoTKY U AaHAJM3 HCXOIHBIX JAHHBIX /ISl pellleHUs MOCTABJIEHHBIX YIIPaBJIeHYeCKHX 32124 C HCI0Jb30BAHHEM
COBPEMEHHBIX HHCTPYMEHTOB MEHEI)KMEHTA

JUTK-005-4.1

[IponsBogur cbop, 0OpabOTKy
W aHallM3 HCXOJHBIX JaHHBIX
JUISL  pelIeHHs TOCTaBJICHHBIX
YIpaBIEHYECKHX  3a7ad  C
HCTIOJIb30BaHHEM COBPEMEHHBIX
WHCTPYMEHTOB MEHE/[PKMEHTA

IIpuMepHBIii NepevYeHb BONPOCOB K MPOMEKYTOYHOM ATTeCTALlUM:

— CopnepxaHue U 3a7ja4ui HAyKH MEHEPKMEHT.

— CymHocCTb, eNH U 33Ja4d MEHEI)KMEHTA.

— MexaHu3M MEHEDKMEHTA: BUJIbI, QYHKIIUH, METOBI M IPHHLIUIIBI MEHE/DKMEHTA.

— DIeMeHThl MEHEHKMEHTA. Y cIIOBHS dPPEKTHBHOTO B3aMMOICHCTBHS MEXIYy OOBEKTOM U CYOBEKTOM
yIpaBiICHUS.

— TloHaTue opraHu3anyy Kak sSIBJICHUS U Kak mpoiiecca. XapaKTepUCTHKA OPTaHU3allH KaK CUCTEMBI.

— OJKusHeHHBI LMKJI OpraHu3alud. XapaKTepUCTHUKAa OCHOBHBIX HM3MEHEHHH, MPOHCXOAAIIUX B
OpraHM3aIlH B XOJI€ €€ )KU3HEHHOT'0 IUKJIa.

— MeHeKkep U €ro COUMaIbHBIE POJIN.

— Ikona HayuHoro ynpasiyieHus. [ IpuHInIel HaydHOrO ynpasieHus Teinopa u ero nociaer0BaTeNeH.

— T'ubkue ynpaBieHuecKUe TEXHOIOTUU

IIpuMepHBbIH KeHC K NPOMEKYTOYHOM aTTeCTalUu:

Kakyio opraHu3alMoHHYIO0 TOATOTOBKY JOJDKEH IIPOBECTH MEHEIKEp JJIsi COBMECTHOM palboThl

COTPYAHUKOB, YTOOBI TAPAHTUPOBATh ycrex?

[IpakTuka moka3piBaeT, 4TO HAHMOOJBIIUIN yCIleX B OM3HECE JOCTUTAETCS 3a CUET OOBEAMHEHUS YCUIUN

IPYIIIBI JI0/IeH WM KOJUIEKTHBOB MU perieHun npodieM. Ecim takas kooneparus obecneunBaeT 3¢ dexrt

MYJbTUIUIMKAIIMK, TO BO3HMKAIOT JIOMOJHUTEIbHBIE BBITO/bI, KOTOPbIE HEBO3MOXHO IOJYYUTh

MOOAMHOYKE. [[71s 5TOro He0O6X0IMMO BBIMIOJIHATH ONpeeTIeHHbIE TPEOOBAaHUS IO BOIIPOCAM KOOTEpaIUH:

1. Llenb coBMecTHOU paOOTHI AOKHA OBITh SICHA U MTOHITHA BCEM YYaCTHUKAM.

2. [TapTHepam 1o BO3MOKHOCTH JIOJKHBI ObITh 3HAKOMBI 33/1a41 JAPYT ApYra.

3. [Ipu paboTe MOMKHBI TAPUTH XOPOIIIee B3aWMOTIOHMMAaHUE M CBOOOTHBIN 0OMeH nHpOopMaIuen.




4. HukTo He TOJDKEH HacTauBaTh Ha CBOEM BapuaHTe penieHus. Hago ObITh TOTOBBIM TOWTH HA KOMIIPOMHCC
¥ U3MEHUTH CBOE PEIICHHUE B MOJIB3Y JIPYTOro, 0OCHIAIONIETO YCIEX ISl BCEX.

5. HeoOxomuMmbl paBuita Urpbl, KOTOPBIX BCE JOJDKHBI ITPUICPKUBATHCS.

6. CunbHBIE CTOPOHBI MAPTHEPOB Ba)KHEE Ui COBMECTHOTO Jejia, YeM uX ciabble cTOpoHbI. llepBbie
HEO0OXO0MMO CKOMOMHUPOBATH, BTOPHIC - HEUTPATU30BATh.

7. Best undopMmanyst JOKHA MOCTYHATh K KOOPIMHATOPY, YTOOBI MOKHO OBLIO Cpasy ke MepenaTh ee BCeM
TEM, KOT'O OHa HETMOCPEICTBEHHO KacaeTCs.

8. MemraeT Koomnepamuu TOT, KTO X04eT TOOUTHCS JJisi ce0sl BBITOJIBI 32 CUET IPYTUX YUaCTHHKOB.

9. Kaxxzp1ii oTBEUaeT 3a CBOM y4acTOK paboOThl, 32 HAJIS)KHOCTh U COOJIOIEHHE CPOKOB.

10. B cirydae TO# WM MHOM y[lauM CIEAyeT MOOUIPATH BCEX, MMEIOUINX OTHOLICHUE K JaHHOW paboTe.

11. Bce nomkHBI OBITH O3HAKOMJICHBI C THUIIOBBIMU YCJOBUSIMH COBMECTHOH paboOThl (OOKeT,
IPEANUCaHuUs, CPOKH U T. I1.).

12. Ecnu pemieHust IPUHUMAIOTCSI HE COBMECTHO, OHU JIOJDKHBI OBITh BCEM TOHSTHBI U COOTBETCTBEHHO
000CHOBAHBI.

JITK-005-4.2

PazpabateiBaer
YIPaBJICHUYCCKUE PEIICHUS IS
ONITUMH3AIUU
OHM3HEC-TIPOIIECCOB
OpTaHu3aInn

IIpuMepHBbIii NepedYeHb BONPOCOB K POMEKYTOYHOM ATTECTALlUM:

— [Tlonstue «6u3Hec-mpolecc» B OpraHu3aluy.

— IIpuHOUIIBI IPOLIECCHOTO YIIPABIICHUS

— OrmpeneneHue peMHXKUHUPUHTa OU3HEC-TPOLIECCOB

— DTansl OCYIIECTBIEHUS PENHKUHUPHUHIOBOTO ITOAX0/1a K YIIPABICHUIO KOMIIAHUEN

— Crpykrypa u kiaccudukanus OM3Hec-poIeccoB OpraHU3aluy.

— OCHOBHbIE HOTAIlUU MO/IETMPOBAHUS OU3HEC-TIPOLIECCOB.

— Hcnonbs3zoBanue MHPOPMALIMOHHBIX CUCTEM B paMKaXx IPOLIECCHOTO YIPaBIEHUSI.

— TloHATHSA «MHXUHUPHUHIY, «PEUHKUHUPUHT» OU3HEC-TIPOLIECCOB.

— TumnoBble ponu COTPYAHUKOB B CUCTEME yIpaBIeHUs OM3HEC-TIPOLIecCaMH.

— OCHOBHbIE METO/IbI ONITUMHU3ALINN OU3HEC-TIPOIIECCOB.

— Mertoauku NOCTOSITHHOT'O COBEPIIEHCTBOBAHUS OM3HEC-TIPOIIECCOB.
IIpuMepHBI KelC K MPOMeKYTOYHOM aTTeCTalMu:
O3HAaKOMHTECH C ONHCAHWEM KOMIIAHWU WU NMPOYUTANTE MHTEPBBIO C €€ cOTpyaHUKaMH. CrpoeKkTupyinre
Mozenb OusHec-mipouecca. IIpoBenuTe ympaBieHUYECKYH0 JHArHOCTHKY MOJAEIU C MIPUMEHEHHEM
OATU(QAKTOPHOM MOAENM JHMAarHOCTUKM Ou3Hec-mporeccoB. lIpeanoxkure cleHapuu — YIyqIIeHHs
Ou3Hec-TpoIecca.




0) Ilopsanox mnpoBeaeHMs TMPOMEKYTOYHOHM aTTeCTALMH, MOKA3aTeJH M KPHTEPHH
OLICHUBAHUS:

[IpoMexyTouHas arrecTanys MO AWCLUIIMHE BKJIKOYA€T TEOPETUYECKHE BOIPOCHI,
MO3BOJISIOIINE OICHUTh YPOBEHb YCBOCHUS 0OYYAIOUIMMHUCS 3HAHHUM, M MPAKTUYECKHUE 3a/laHMs,
BBISIBJIIOLINE CTENEHb CPOPMUPOBAHHOCTH YMEHUH U BIIaJIeHUH, TPOBOAUTCS B (hopMme 3auerTa.

3ayer Mo JaHHOH AMCUUIUIMHE MPOBOIUTCA B YCTHOH (opme mo Omieram, KaXIblid W3
KOTOPBIX BKJIIOYACT OJAMH TEOPETUUECKUM BOIIPOC U OJHO IIPAKTUYECKOE 3aJaHHE.

MeToauyeckne peKOMeHIAUMHU 1JI51 MOATOTOBKH K 3a4eTy:

[ToaroroBka K 3a4eTy 3aKJIIOYAETCS B M3YyYEHUH M TIIATEIbHON MPOpabOTKe CTYAECHTOM
y4eOHOro Marepuasia JAUCIHUIUIMHBI C YY€TOM Y4€OHHUKOB, YYCOHBIX MOCOOWHU, JEKIMOHHBIX U
MPAKTUYECKUX 3aHATUH, CTPYIIUPOBAHHOM B BHJIE KOHTPOJIbHBIX BOIIPOCOB.

CryaeHT AaeT OTBEThl Ha BOIMPOCHI MOCTE MPEABAPUTEIBbHON MOATOTOBKU. CTYyIEHTY
MPEIOCTABIIETCS MPABO AaBaTh OTBETHI HA BOMPOCHI 0€3 MOATOTOBKH I10 €T0 JKEJIaHHIO.

[IpenonaBaTens WMeeT TpaBO 3aqaBaTh JIOMOJHHUTEIBHBIE BOIMPOCHI, €CJIH CTYJEHT
HEJOCTAaTOYHO MOJIHO OCBETHJI TEMATHKYy BOMPOCA, €CIH 3aTPYAHUTEIHHO OJTHO3HAYHO OLIEHUTh
OTBET, €CJIA CTYICHT HE MOXET OTBETUTH Ha BOTIPOC.

IMoka3aTesu 1 KPpUTEPUH OLICHUBAHMS 3a4eTa:

- «324YTEHO» - BBICTABIIIETCS IIPU YCIOBHUU, €CIU CTYAECHT IOKAa3bIBACT XOPOILINUE 3HAHUS
y4eOHOro MaTepuayia o TeMe, 3HA€T CYIIHOCTh JAUCIHUIUIMHBL [Ipu 3TOM CTYyIEHT JOTHYHO U
[IOCJIE0BATEIbHO  M3JIaraeT  MaTepual TEMbl, PACKpbIBAET CMBICI  BOIIpOCa,  JaeT
YAOBJIETBOPUTEIbHBIE OTBETHl HA JIOMOJHUTENbHBIE BOMPOCHL. J[OMOJIHUTENBHBIM YCIOBUEM
MOJyYEHUSI OLEHKM MOTYT CTaThb XOpPOLIME YCIEXU IIPU BBIINOJHEHUH CAaMOCTOSITEJIBHOU W
KOHTPOJIbHOM PabOThI, CHCTEeMaTUUYECKasi akTUBHAs pa0oTa Ha MPAKTHYECKUX 3aHATHAX.

- «He 3a4YTEeHO» - BBICTABJIACTCS IIPU YCJIOBUH, €CIIM CTYACHT BIIAJEET OTPHIBOUHBIMHU
3HAHUSIMHA O CYIIHOCTH JWCIMIUIMHBI, JA€T HEMOJHBIE OTBETHl HA BOIPOCHI U3 OCHOBHOM
JIMTEPATypbl, PEKOMEHIOBAHHOW K KypCy, HE MOXET OTBETUTh Ha JIONOJHUTEIBHBIE BOIIPOCHI,
IIPEIOKEHHBIE MTPENOAABATEIIEM.



