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JIner akryaauszanuu padoyeil mporpaMmbl

Pabouas mporpamma nepecMoTpeHa, 00cyxieHa u ogo0pena uist peanmsarmu B 2024 - 2025
yueOHOM roly Ha 3aceganuu kagenpsl [IpoeKTHpOBaHUS M CTPOUTENHCTBA 3aHUN

[IpoTokon oT 20 . Ne
3aB. kadenpoii M.IO. HapkeBuu

Pabouas mporpamma nepecMoTpeHa, 00CcyxieHa u ooopena uist peanmsarmu B 2025 - 2026
yueOHOM rojay Ha 3aceganuu Kadeapsl [IpoeKTHpOBaHMS U CTPOUTEIILCTBA 3IaHHI

[IpoTokom oT 20 . Ne

3aB. kadenpoii M.IO._HapKeBI/Iq

Pabouas mporpamma nepecMoTpeHa, 00CykieHa u oo0pena uist peanm3armu B 2026 - 2027
y4eOHOM roJly Ha 3aceqaHuu Kageapsl [IpOCKTUPOBAHUS U CTPOUTEILCTBA 3AHHIMA

[IpoTokom oT 20 . Ne

3aB. kadenpoit M.IO._HapKeBI/Iq




1 Ilesin ocBOCHMSI AUCHMILINHBI (MOIYJISA)

Lenstmu 0CBOEHUSI AUCHUIIIMHBI (MOYJIs1) «YTIpAaBJIE€HUE HHHOBALMOHHBIMH IIPOEKTAMMU
SABIISIIOTCS: MPUOOpPETeHNEe 3HAHWUM W HABBIKOB YIPABJICHUS HMHHOBAIIMOHHBIM MPOEKTOM Ha
NPENpPU-SITUA B YCIOBUSAX PHIHOYHON 3KOHOMHUKH, OBJAJICHHE CHOCOOHOCTHIO NMPUMEHSTHh Ha
NPAaKTUKE IMIOJIydeHHbIE 3HAHMA JUIA co3JaHus AS(PQPEKTHBHO pabOoTaoUmIero TPYAOBOTO
KOJUIEKTHBA.

JUid OCTH)KEHHUs IIOCTABJIEHHOM MLieMM B Kypce «YNpaBleHUE HWHHOBALMOHHBIMU
MIPOEKTAMM» PELLAIOTCS 3a/1a4H:

- O3HAKOMJIEHHE CTYJIEHTOB C OCOOCHHOCTSMHU MPOEKTHOI'O YIPABJIEHUS U MPOEKTHOTO
OM3HEeca B OpraHU3allnsiX;

- opMHUpOBaHNE HABBIKOB YIPABJICHUSI HHHOBAIIMOHHBIMH IIPOCKTAMHU;

- (QopmupoBaHHE TOHMMAHHS OCOOCHHOCTEH WHHOBAIIMOHHON JEATEIILHOCTH U
crnenn(pUIEeCKUX 4epT YIPaBICHUS HHHOBAIIMOHHBIMH IIPOCKTAMU;

- (opmupoBaHME KOMIUJIEKCa 3HAHUN M HABBIKOB B OOJACTH aHaiM3a M OLICHKH
MHBECTULIMOHHBIX MHHOBALIMOHHBIX IPOEKTOB;

- (hopMHUpOBaHNE HABBIKOB PA0OTHI B MPOEKTHOW KOMaH/Ie.

2 MecTo TMCHMIIMHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOIl MPOorpaMmsl

HI/ICHI/IHHI/IHB I/IHHOBaHI/IOHHOC OpeAIpUHUMATCIBCTBO BXOJIUT B O6$I33T€J'II)YIO qacTb
y4eOHOro M1aHa 00pa3oBaTeNbHON MPOTPAMMBI.

Jnst  u3ydeHWs  TUCHUIUIMHBI ~ HEoOXoauMbl  3HaHWMsS  (YMEHHUsS,  BIAJCHUSN),
c(OpMUPOBAHHBIE B PE3YNIbTATE U3YUEHUSI JUCIMILINH/ IPAKTUK:

OcCHOBBI HAyYHO KOMMYHHUKAIIUH

3HaHus (YMEHHMs, BJIaJIEHUs ), OJyYeHHbIE TPU U3Y4YEHUU AAHHOW JUCHMIUIUHBI OyayT
HEOOXO0IUMBI JJ1s1 U3YyYEeHUS] AUCIUTLITUH/TIPAKTHK:

BrinmonHenue u 3amuTa BRITYCKHONW KBATU(PUKAITMOHHON paboThI

NudopManmoHHO-yIIpaBsSIONIAe CUCTEMBI TPEANPUATHA U OPraHU3aIui

3 Komnerenuuu odyuyawierocsi, opMupyembie B pe3yJibTaTe 0CBOCHUS

AMCUUIJIMHBI (MOYJISA) M IIJIAHUPYEMbIe Pe3yJbTAThl 00y4eHUus

B pe3ynbrare OCBOCHHS JUCIUTUTAHBI (Moysst) «IlHHOBaIMOHHOE
MpeANPUHUMATENIBCTBOY» 00yJaroImuiics T0KEeH 00J1a1aTh CIIeyIOIMMUA KOMIETCHIIUAMU:

Ko nanukartopa NHaukaTop JOCTHKEHUS KOMIIETCHITUN

YK-2 CnocobeH ynpasisiTb IPOSKTOM Ha BCEX ITAIax ero XU3HEHHOTO IUKJIA

YK-2.1 dopMyMpyeT Ha OCHOBE MOCTABJICHHOW MPOOJEMBI MPOCKTHYIO 3a/a4y U
croco0 ee pelIeHus yepes peaan3alio MPOSKTHOTO YIIPaBICHHUS
YK-2.2 Pa3pabarbiBaeT KOHIENIMIO IPOEKTa B paMKaxX 0003HAuUE€HHOUW MPOOIEeMBbI:

(I)opMmepyeT ociab, 3aJa4u, 00OCHOBBIBAET AKTYaJIbHOCTb, 3HAYUMOCTb,
OKNJACMBIC PE3YJIbTATHI U BO3MOKHBIC C(i)epbl HUX IPUMCHCHU

YK-2.3 Pa3pabarbiBaeT miuaH peanu3aluy MPOEKTa ¢ YYETOM BO3MOKHBIX PHUCKOB
peanu3any U BO3MOXKHOCTEH MX YCTpaHEHUs, IUIaHHpYeT HEoOXOIuMble
peCypChl

VYK-2.4 OcymiecTBiisieT MOHUTOPUHI XOJda pPEalu3alud IPOEKTa, KOPPEKTUPYET

OTKJIOHCHUA, BHOCHUT IOOIOJHHUTCIBHBIC HM3MCHCHUSA B IIJIaH peajin3dalluu
IIPOCKTA, YTOYHACT 30HbI OTBETCTBCHHOCTHU YYACTHUKOB ITPOCKTA

YK-2.5 [Ipemnaraer mpoueaypsl W MEXaHHU3Mbl OLIEHKM KauecTBa MPOEKTA,
MHOPACTPYKTYPHBIE YCIOBHSI JIsl BHEIPSHHSI PE3YJIbTATOB MTPOSKTa

VYK-3 CniocoOeH OpraHu30BBIBaTh U PYKOBOJIUTH pabOTONW KOMaH/bI, BEIpabaThIBask KOMaHIHYIO
CTPATETHIO JUIsl TIOCTHKEHHUS IOCTABICHHOM LI€TIU




YK-3.1

BripabaTeiBaeT cTpaTeruio KOMaHIHOW paOdOThI M HA €€ OCHOBE OpraHU3yeT
0TOOp YICHOB KOMaHIbI JJIsl TOCTHXKEHUS TIOCTaBICHHON LeH

YK-3.2 Jlenerupyer moaHOMOYMs 4WieHaAM KOMaHJIbl M paclpeeisaeT IMOpydYeHus,
OpraHu3yeT M KOPpEeKTUpYyeT paboTy KOMaHJbl, AaeT OOpaTHYIO CBS3b IO
pe3yapTaTam

YK-3.3 Opranusyer 00CyXJICHHE pPe3yJIbTaTOB PabOTHL, B T.4. B paMKaX JTUCKYCCHH

C IIPUBJICYCHUECM OIMIIIOHCHTOB




4. CTpyKTypa, 00b€éM U coep:KaHue JMCHHUIIIMHBI (MOXYJIs1)
OO0mmast TpyI0eMKOCTh AUCIUILTMHBI COCTABISIET 3 3a4eTHIX equHuI 108 akan. wacoB, B ToM 4uce:
— KOHTaKTHas pabora — 6,1 akas. 4acos:

— aynuTopHas — 6 akaJl. 9acos;

—BHeayauropras — 0,1 akaz. 9acos;
— camocTosTenbHas padota — 98 akaj. 4acos;
— B (popme npakTrueckoit moarorosku — 0 akas. 4ac;

— MOATOTOBKA K 3auéTy — 3,9 akay. ac
dopma arTecTaluy - 3a4eT

AynuropHast s
KOHTaKTHas paboTa E 5 dopma TeKyILEro
S8 B
B aKaJ. yacax o u, KOHTPOJIS
Paznen/ Tema 2, (B axan. yacax) £ A . e Kon
> 3 © | caMocTosITeNBHO# |  ycmeBaeMocTH U
JIMCITATUTAHBI = < . | xommereniyn
g £ paboThI MPOMEKYTOTHON
ek, nmab. | mpakr. R aTTeCTALIH
3aH. 3aH. | O &
1. TIpuHIATIBI u METO/IBI
yIIpaBJICHHS WHHOBAI[IOHHBIMH
MIPOEKTAMHU
1. TTonroroBka K
1abopaTopHOMY
1.1 OcobeHHOCTH TPOEKTHOM 3aHATHIO
P 1. becena - VK-2.1,
nesitenbHOCTU. IpoekT. Buabt 2. BeimonHenue
MPOEKTOB [TpuHIUIB nabopaTopHO#H obeysxaenme YK-2.2,
P ) 2. Ilposepka VK-2.3,
YIIpaBJICHHS MPOEKTAMHU. 1 17 paboThI
WH/IMBU/TYaJIbHBIX VK-2.4,
Merozpt MPOEKTHOTO 3. N
TIPaBIICHUS IIpoexTHbIi CamocTosTensHOe Jaztatun YK-3.1,
yip ' °| 3. Vernmii onpoc. |VK-3.2, VK-3.3
Ou3Hec U3y4YCHHE YYeOHOM
Y HayIHOH
JIUTEpPaTypbl
1.2 VIHHOBAIIIOHHBII MPOEKT.
OcobeHHoCcTH
HWHHOBAIIMOHHON 1. [logroroBka k
JEATEeTbHOCTH. Bausaue nabopaTopHOMY
MHHOBAaIM Ha  MIPHUHIMIIBI 3aHATHIO
5 PHHIL 1. Becena - VK-2.1,
MIPOEKTHOT O YIpaBIEHHUSL. 2. BoinonHenue
N o0cyxieHHe VK-2.2,
Kopnopatusnsie nabopaTopHOit
2. Iposepka VK-2.3,
WHHOBAIIMOHHBIC TPOeKThl u| 1 1 17 paboThI
WH/IMBUTYaJIbHBIX VK-2.4,
MIPOrPaMMBI. 3. N
[IpeanpuHUMaTEIbCKHE CamMocTosTeNnbHOe 3ananun YK-3.1,
P °| 3. Vermsrii onpoc. |VK-3.2, YK-3.3
MHHOBAIlHOHHBIE  TIPOEKTHI. n3ydeHne yaeOHoi
OcobeHHoCcTH Y HaY4YHOU
MHHOBAIIMOHHBIX ITIPOEKTOB B JIUTEPaTyphI
chepe HeMaTepUaIbHOrO
IIPOM3BOJCTBA.
1. Iloaroroska k
1.3 VIHHOBAIOHHBIC TIPOEKTHI
nabopaTopHOMY
u Ou3HEC-MOo/IeNb SAHSTHIO
OpraHu3aIHH. TTonsatue 1. Becena - VK-2.1,
2. Bemmonuenne
ouzHec-Monenu.  [TpUHIUIIBI N o0CyXIIeHHE VK-2.2,
nabopaTopHOM
YIpaBJICHUS] TPOCKTAMH IPU 05 17 AGOTLL 2. IlpoBepka VK-2.3,
pa3HbIX THIaxX ! p 3 WH/IUBUTYaJIbHBIX VK-2.4,
ousHec-monenerr.  Tpanchep ) 3aJJaHUI VK-3.1,
o CamocTosiTensHoe N
MHHOBALIMOHHBIX TEXHOJIOTHIA. .| 3. Ycrasii onpoc. [YK-3.2, YK-3.3
U3ydeHHe yaeOHOH
Mopnenb «OTKPBITBIX N
N Y HAy4IHOU
VHHOBAIHAI.
JIUTEPATYPHI
HUroro no pazueny 2,5 51




2. IpoexTHbIit aHam3

HMHHOBAIIMOHHLIX ITPOCKTOB

1. IlonroroBka x

1ab0paTopHOMY
AHATH
2.1 OCHOBHEIE METO/IBI 3 fo 1. becena - VK-2.1,
2. Beimonnenue
IIPOEKTHOTO aHanu3a. . o0CyxKIeHHe VK-2.2,
Ionstue IIPOEKTHOIO naboparopHoi 2. TIposepka YK-2.3
P 1 10 paboTHI - 1POBep -
aHaju3a. Bumel TPOEKTHOrO 3 WHMUBUAYATIbHBIX VK-2.4,
aHaJm3a. IIpuHIUIIEL u ) 3aJaHUI VK-3.1,
DHHI CaMOCTOsTEIEHOE fla
METO/BI IIPOSKTHOTO aHAJIH3A. HayuCHHe yUeOHON 3. Ycrasrit onpoc.  |YK-3.2, YK-3.3
U Hay4HOH
JIUTEPATYPhI
2.2 VIHBECTMLIMOHHBIN aHaIN3
VMHHOBAIIMOHHBIX  MPOCKTOB. 1. TloAroTosKa K
AHann3 JI€eHEKHBIX ITOTOKOB. J'I.a60paTOpHOMy
TlopTdenbubrii aHaju3.
AHI;J$3 Ha OCHOBE peaJIbHBIX SAFGTHIO 1. becena - VK-2.1
OILIMOHOB Cneunﬁmqecme 2. Bomonnexne oéc KICHHE YK-2.2’
TOJXO/IbI ' K aHaIu3 niaopatopoii 2 l%l OBEpKa YK-2.3’
Y 1 12,85 paboThI -+ 1'POBEP o
MHHOBAIIMOHHBIX  MPOCKTOB: 3 WHUBUAYATbHBIX VK-2.4,
meron ROIl, obonoyeunsiii ) 3aMaHui VK-3.1,
A CaMoCTOsATEILHOE flat
aHaIu3 JIAHHBIX, METOL BVHCHIE VIeOHOM 3. Yernwri onpoc. | YK-3.2, VK-3.3
HepapXUUECKUX qu Ha y:oﬁ
COIIOCTABJICHHH. AHaIN3 W e }i:T o
yIIpaBJicHHE pHUCKaMu patyp
MHHOBAI[MOHHBIX MPOEKTOB.
HUroro no pazzneny 2 22,85
3. YnpaBieHue HHHOBAIIMOHHBIMHU
MIPOCKTAMU
1. IToaroroBka K
3.1 TIlpoekTtHas  KOMaHza na60ﬂaT0 oM
HMHHOBAIIMOHHOI'O MPOEKTA. 3;{”}; o y
DyukImn [IPOEKTHOMI 1. becena - VK-2.1,
Ko};aﬂa}:;m OCOI6)CHHOCTI/I 2. Brnonnenne 00c masﬂne YK-2.2
HpOGKTHL'IX KOMaHna  Jyis naGopatopHoit 2 ngBCpKa YK-2'3’
1 10 a0O0TEI ' -
KOpPIOPATUBHBIX TPOCKTOB M p 3 WH/IMBUTYaJIbHBIX YK-2.4,
1 MHHOBAI[HOHHBIX ) 3aIaHUI VK-3.1,
o 1 CaMOCTOsATEIBHOE A N
crapTanoB. MeTo/ibl pa3BUTHS JBvieHIE VIeGHO 3. Ycrnbiid onpoc. | YK-3.2, YK-3.3
KpEaTUBHOCTH. Meronst qu Ha y:oﬁ
yIrpaBlieHHs: KOHQIUKTaMU nmeg;ypbl
1. ITonroroBka k
3.2 duHaHCHPOBaHKE ﬂa60ﬂaT0 oM
WHHOBAIIMOHHBIX  MPOEKTOB. 3211)HHTII;IO y
OcobennocTu 1. becena - VK-2.1,
2. Beimmonnenue A
(huHaHCUPOBaHUS . o0CyXIieHHE VK-2.2,
WHHOBAIIMOHHBIX  TPOEKTOB N1aGopaTopHoii 2. IlpoBepka VK-2.3
’ 0,5 14,15 paboThI ) -
KopnopatuBHuble BeHUypHBIE 3 WHAWBHUTYaJTbHBIX VK-2.4,
VHBECTHLIUU. MexaHU3MBI ) 3aJaHUI VK-3.1,
1 CaMocTosTENbHOE A N
YIpaBJICHHS .| 3. VYcrasrii onpoc. |VK-3.2, YK-3.3
U3yUYCHUE YUCOHOM
KOPITOPaTUBHBIMU L HAveHOH
BEHYYPHBIMH ITPOCKTAMH. m/ITep}i:Typm
Wroro no pasaeny 15 24,15
Hroro 3a cemectp 6 98 3auér
Uroro o aucuuruinye 6 98 3a4er




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

1. TpamuironHble 00pa3oBaTeIbHbIC TEXHOJIOTHH, OPUEHTUPOBAHHBIE HA OPraHU3aIlUIo
0o0pa3oBaTeNbHOTO MpoOIecca W NPEANoaralolue NpsSIMyI0 TPaHCIALHUIO 3HAHUHA  OT
IIPENnoaBaTelis K CTYIEHTY.

@®opmbl y4eOHBIX 3aHATHH C UCTIOIH30BAHUEM TPAJUIIMOHHBIX TEXHOJIOTHIA:

WudopmanonHass JeKuus — TOCIEIOBATEIbHOE H3JIOKEHHE MaTepuaja B
JUCUMIUIMHAPHOM JIOTMKE, OCYILECTBISEMOE INPEUMYILIECTBEHHO BepOaJbHBIMU CpPEICTBAMU
(MOHoOJIOT IpernoaaBares).

JlabopaTopHast paboTa — opranuzaius yaeOHo! pabOThI C peaTbHBIMU MaTePUATLHBIMU U
WH(POPMAIIMOHHBIME OOBEKTaMH, SKCIEpUMEHTaIbHAs padoTa C aHAJIOTOBBIMH MOJIEISMHU
pEaTbHBIX O0OBEKTOB.

2. TexHoyoruu mpoOIEMHOTO O0ydeHUsST — OpTaHu3anus 00pa3oBaTEILHOTO IpoIlecca,
KOTOpasi MpEeAIoiaraeT MoCTaHOBKY NMPOOJIEMHBIX BOIIPOCOB, CO3/IaHUE YYEOHBIX MPOOIEMHBIX
CUTYaIUH JUI1 CTUMYJIMPOBAHUS AKTUBHOW I03HABATEIbHON 1€ATENbHOCTHU CTYIEHTOB.

®opMbl y4eOHBIX 3aHATHH € UCIIOJIB30BAHUEM TEXHOJIOTUH MPOOIEMHOT0 O0yUEeHHUS:

[IpakTnueckoe 3aHATHE B (opMe MpakTUKyMa — OpraHu3anus ydeOHOW paboThl,
HalpaBJieHHas Ha pelleHHue KOMIUIEKCHOM Yy4eOHO-TI0O3HABATENIbHOW 3ajauu, TpeOyromend oT
CTYJEHTa MPUMEHEHUS KaK HayYHO-TEOPETUUECKUX 3HAaHUH, TaK U IPAKTUYECKNUX HABBIKOB.

6 YueOHO-MeTOIHUECKOE 00ecTIeueHe CAMOCTOSITeIbHOMH PadoThI 00yYaOIINXCSI
[IpencraBneno B mpuiioxxenuu 1.

7 OueHOYHBbIE CPEACTBA /1J1sl POBeAeHUs POMEKYTOUYHOM aTTecTAluH
[IpencraBieHb! B IPUIIOKEHUH 2.

8 YueOHo-MeTOIUYecKOe M HHPOPMAIIMOHHOE 00ecnieyeHHe TN CIUIIHHBI (MOYJIs1)

a) OcHoBHAas1 IMTEpPaTypa:

1. KysuemoBa, H. B. VYmpaBneHune WHHOBAIMOHHBIM pa3BUTHEM KOMIAHUHU
[DnexTponHbIil pecype]: yuebnoe mocodue / H. B. Kysuernosa ; MI'TY. - Marauroropck :
MI'TY, 2017.

2. Tlanumes, H. B. YmpaBnenue nHHOBammsIMHU [DIEKTPOHHBIN pecypc] : ydeOHOe
noco6ue / H. B. ITanuiues, B. A. burees, M. B. Hemku#. - Marauroropck : MI'TY, 2015. - 107 c.

3. Sxob6con, 3. B. VYmpaBieHue WHHOBAlIMOHHBIM Pa3BUTUEM MPEIIPUATHUS
[DnexTponHbIii pecype] : yuebHoe mocobme / 3. B. Slko6con, H. T. backakosa ; MI'TV. -
Marnutoropck : MI'TVY, 2017.-99 c.

3. Ilomos, B.JI. YnpaBicHre HWHHOBAaIlHOHHBIMH IMpoeKTaMu: y4eb. mocobue / B.JIL.
[To-noB. —M.:MH®PA-M. 2009. —336 ¢

0) JlonmosiHMTEIbHAS JIATEpPATYpa:

1. EropoB, A.}O. PpIHOK WHHOBAIIMOHHBIX MPOEKTOB: METOJO0JIOTHUSA (hopMHpOBaHUS,
ympasienus u passutus / A.FO. Eropos, A.A. Cadponosa, A.B. CenbckoB. — M.: [Taneotur,
2007. — 236 c.

2. Cuenakep, C. Yopasnenue IT-npoextom, nnn Kak crate nonHouenHsiM ClO.— M.:
JAMK TIlpecc, 2014. — 560 c.

3. bapmuna A. C. YnpaBieHne MapKeTUHTOM [ DIeKTPOHHBIN pecypc] : yueOHoe mocodue
I A. C. bBapmuna ; MI'TY. - Marautoropck : MI'TY, 2015.

4. YrupaBieHHe PUCKaMU U CTpaxoBaHUe [ DIEKTPOHHBIN pecype] : yueOHoe mocodue / B.
H. Hemues, C. I'. Xypasun, A. B. UsneB u ap. ; MI'TY. - Marauroropck : MI'TY, 2016.



B) MeToauveckne yKazaHus:

Hosukos, ®.A. Y4eOHO-MeTOqMYECKOE TOCOOHE 1O TUCIUIUINHE YTIpaBlIeHUE POSKTaMuU
u pa3pabotkoit nporpammuoro 110/ @.A. Houkos, 3.A. Onanesa, E.O. Crenanos. — CI16.: HUY
HUTMO, 2012. — 256 c.

r) [IporpamMuoe o6ecnneuenue u UHTepHeT-pecypceb:

https://e.lanbook.com/book/109971 Ceniox, A.B. VYmnpaieHue HWHHOBAIMOHHBIMHU
npoektamu . yueoHoe mocobue / A.B. Cemok, A.B. Kynpuna, C.A. bapnacoB. — TromeHb :
TomI'Y, 2015. — 132 c¢. — ISBN 978-5-400-01094-1. — Texkct : anextponnbid // Jlaup :
ANIEKTPOHHO-OMOMmMoTeunas cucrema. — URL:  https://e.lanbook.com/book/109971 (mara
ooOpawenus: 14.03.2020). — Pexxum nocryna: i aBTOPU3. II0JIb30BaTEIIEH.
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[Tpunoxenue 1
Y4eOHO-MeTOANYECKOE 00ecleYeHHe CaAMOCTOATEIbHOM PadoThl 00y4aK0IIMXCH
TecTbl MO pa3aeiry
Hpuuuunbt u Memooult ynpaejieHusa UHHO6AUUOHHbIMU RPOEeKmamu

1. Hens npoexra, cornacHo SMART, nomkHa OBITh:

COIIOCTaBUMOM
MEePCIIEKTUBHOMN
YTOUYHSAEMOU
BJOXHOBJISIOIICH

2.  JlokymMeHT, yTBEp)KICHHE KOTOPOTO HAJENsIeT MEHEIKepa MPOEKTa MOJHOMOYHUSMH IO

HCITI0JIb30BAHUIO PECYPCOB OpraHu3alv, Ha3bIBaACTCA:

IJIaH YIpPaBJIeHUS IPOEKTOM
yCTaB MPOEKTa
OIO/IKET MPOEKTa
IJIaH COAEP KaHMsI MPOEKTa
3. Ommcanue coepKaHust MPOSKTA BKIIIOYACT:
OTHCAHUE AOIMYIIEHUI
OTMCAHUE UCKITFOYEHUI
OTHCaHKE MPOLECCOB pa3pabOTKU MPOAYKTa
OTMMCaHNE ANbTEPHATHUB MPOTYKTA
4. B pamkax mpoekta opranuzaiuuu OIUMIUNACKUX UT'P, CPOKH:
SBIISIIOTCS CTPOTMM OTPaHUYEHHUEM
MOT'YT U3MEHSTHCS MPOTIOPIIUOHATBHO 00beMy padoT
MOTYT U3MEHSTHCSI B COOTBETCTBUM C U3MEHEHHEM OIO/IKEeTa MPOEKTa
MIPUHUMAIOTCS T€, KOTOPBIE €CTh
5. B mepapxuueckoil CTPyKType MpOEKTa Mo CheMKe KMHO(UIbMA Ha | ypOBHE pPacIoJIOKEHBI

«Axtepely, «Crenapuit»y, «PexBuzuty, «OOopymoBanue» u T.A. IlogoOHas cCTpyKTypu3amus
COOTBETCTBYET TAKOMY KPUTEPHUIO, KaK:

00BEKTHI
MPOYKTHI
byHKIIUN
(ha3bl JKU3HEHHOTO IMKJIa
6. CorylacHO MaTpHIle KOOPIUHAIIUN U3MEHEHH I, MOHUTOPHHT U3MEHEHUS OCYIIIECTBISAETCS:
ABTOPOM HM3MEHEHUS
KOOPJAMHATOPOM IO U3MEHEHUSIM
KOMHTETOM 10 U3MEHEHUSIM
CTEUKXOJIJIEpaMU MPOEKTa, YbM UHTEPECHl JaHHOE U3MEHEHUH 3aTparuBaet
7. MHcnonaws3oBanue Bex HE no3Boiser:
IJITAHUPOBATh MPOLECCHI CO3/IaHUS IPOMEKYTOUHBIX POIYKTOB ITPOEKTA
pacrnpenensaTh 00sS3aHHOCTH U TTOJTHOMOYHS WICHOB KOMaH/IbI IIPOEKTa
KOHTPOJIMPOBATH MPOLIECC PEATU3aLIUU TPOEKTA B LEIOM
HET BEpPHOT'O OTBETA.
8. Camomy HU3KOMY YPOHIO JIEKOMIIO3UITUN PAOOT COOTBETCTBYET:
naker pador
3aJlaHue
mar
pabota
9. [TlonsTue «ypoBeHb MakeTa padoT» OTHOCUTCS K:
OBS
WBS
MaTpulle OTBETCTBEHHOCTH
BEpHBI OTBETHI 2 U 3
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10. K «mpaBuny 100%», mpuMeHsomeMycsi Ipu pa3paboTke HepapXHuecKOd CTPYKTYphI paboT

npoekra, HE otHOCHTCS:

OTCYTCTBHE JIBOMHOIO yuera padboT
y4eT Bcex paldoT Mo MPOEKTY
rIIyOMHA JJEKOMITO3UIMH UePAPXUUECKON CTPYKTYPBI paboT JI0 yPOBHS MakeTa padoT
BCE OTBETHI BEPHBI
11. Moryr n1M B HepapXU4ecKOd CTPYKType pabOT NpOEKTa Ha pPa3IUYHBIX YPOBHSX

HCII0JIB30BATHCA PA3JIMYHBIC ITPUHIUIIBI BBIACJICHUA 3JICMCHTOB!

71a, €CIIM Ha BEPXHEM YPOBHE MCTOIB3YIOTCS (pa3bl )KMU3HEHHOTO ITHKIIA
714, €CJIM Ha BEPXHEM YPOBHE HCIIOJIB3YIOTCS (DYHKIIMOHAIBHBIE Pa3/IeITbI
714, €CJIM Ha BEPXHEM YPOBHE HCIIOJIB3YIOTCS TTOAIPOCKTHI
na, B JTI00OM citydae
12. B pamkax 3uMHed OuMIIAa B! CO3IAI0TCS YCIOBHS IS TPOBEICHUS CEMHU BUIOB CIIOPTa. DTO

ABJISICTCS MIPUMECPOM:

JOTYIIEHUH ITPOEKTa
OTPaHWYEHUH IIPOEKTA
TPAHUL] IPOEKTA

HET BEPHOT'0 OTBETA

13. OCYH.[GCTBI/IMOCTB TaKOr'o IMpoOCKTa, KakK CO3ITaHUEC BEUYHOI'O JABUTATCIA OTHOCUTCA K TAKOMY THUITY KaK:

(uHaHCOBAas OCYIIECTBUMOCTD
TEXHOJIOTUYECKast OCYIECTBUMOCTb
yIIpaBiIeHYECKasi OCYIMIECTBUMOCTD
[IEHHOCTHASI OCYIIECTBUMOCTb

14. JIns mocTpoeHust AuarpaMMbl KOHTPOJIBHBIX COOBITHI HCITONB3YIOTCS :

—  paboThI
BEXU
MakeThl padboT
BCE BBILLIEIIEPEYUCICHHOE

1.  OO6s3arenpHoi yacThio YcTaBa nmpoekta HE sBasiercs:
MPEANOCHIIKY ITPOEKTa
KPUTEPHUU OLIEHKH PEANM3yeMOCTH MPOEKTa
OIIpeIeJICHUE YIIPABJICHUS U3MEHEHUSIMHU B IPOEKTE
pacrpeneneHne OTBETCTBEHHOCTH YYaCTHUKOB IIPOEKTa

2.  Tlpoextom HE sBisiercs:
BHEJIPEHUE CUCTEMBI JIEKTPOHHOTO JOKYMEHTO000POTa KOMIIAaHUHU
pa3paboTKa CUCTEMbI YIIPABIEHUS 0UEPEIbIO
KOHBeMepHOe MPOU3BOJICTBO aBTOMOOMIIS
CTPOUTENBCTBO OJMMITHICKOTO 00bEKTa

3. IIpoextnsiii Tpeyronpuuk HE BkTtoyaeT takue napaMmerpsl Kak:
BpeMsi U OTPEOUTENbCKIE XapaKTePUCTHKU
KaueCTBO U PECYPCHI
BpEMsI U PECYPCHI
PHUCK U IOXOJHOCTb

4.  Tlpu3HakoM MPOEKTa KaK CUCTEMBI SIBIISETCS:
M30JIMPOBAHHOCTh OT OKPYKAIOLEH Cpebl
MMOYMHEHHOCTh 33JJaHHOU LIEJIM OpraHU3alul CUCTEMBbI
HECBOJIMMOCTbH CBOMCTB MTPOEKTA B LIEJIOM K CBOMCTBaM €ro 3JI€MEHTOB
HaJU4Y1e U30JIMPOBAHHBIX MTOJCUCTEM

5.  PaccMoTpeHue mpoekTa Kak COBOKYITHOCTH 3JIEMEHTOB SIBIISIETCS:
MUKPOCKOTTMYECKUM
CTPYKTYPHBIM
(bYHKIMOHATIBHBIM
IIPOLIECCHBIM
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6. Ecau BOB,Z[GI‘/JICTBI/IG BbIXOJa CUCTECMbI HA €C BXO/[[ YBCIIMYUBACT CT'O BO3I[€I>1CTBPI€ Ha CUCTEMY, TO

BO3HHKACT:

MOJIOKUTETbHAS IPSIMasi CBSI3b
OTpHILIATENIbHAS TIPSIMast CBS3b
MOJIOKUTENbHAst 00paTHas CBSI3b
OTpHILIATENIbHAS 00paTHAsI CBA3b
7. Kmapamerpam ob6partnoii cBsi3u HE otHOCHTCS:
yIpaBJIE€HUE BBIXOI0M
CKOPOCTb PEaKIIMU HAa U3MEHEHHE
yIpaBi€HUE OTKIIOHEHUSIMHU
YYBCTBUTEIBHOCTh K H3MEHEHUIO
8.  HeraHTpomus 0ObsACHSIET NOBEICHHE:
XaOTHYHBIX CUCTEM
CaMOOPraHU3YIOIIUXCS CUCTEM
YIPaBIsEMbIX CUCTEM
camopa3pyIIaroIIUXCsl CHCTEM
9.  CormacHo 3ak0HY HEOOXOUMOTO Pa3HOOOPa3Hs, YIIPABICHHE CUCTEMOW BO3MOXKHO, €CITH:
pazHoOOpa3ue yrnpasisomuX AeUCTBUN OoJibiiie pa3HOOOpa3usi BO3MYIIIEHU Ha BXOJE B CUCTEMY
pa3zHooOpa3ue BO3MYIIEHUH Ha BBIXOJE U3 CUCTEMBI 0OJIbIIIE pa3HOO0pa3Hsl YIPaBISIOUIUX JEHCTBUIA.
paszHooOpa3ue ynpapisoUuX IeHCTBUI MEHbIIe pPa3HOOOpa3Hs BOSMYILEHUH Ha BXOJE B CUCTEMY
pa3zHooOpa3ue BO3MYIIEHUN Ha BBIXOJE U3 CUCTEMbI MEHbIIIE Pa3HO0Opa3us ypaBisSIONINX ASHCTBUMA
10. Cornacno kuwure Jl. llepyn «BuneTs Jiec 3a IepeBbIMN:
— st 9GGEKTUBHOTO PEIICHHS MPOOJIeMbl HEOOXOIUMO BHUJIETh HETIOCTHYIO KAPTUHY
U1 3P PEKTUBHOTO peIIeHuUs MPOOIeMbl JOCTATOUHO TIIATEILHOTO U3yYEHHS BCEX AIEMEHTOB CUCTEMBI

JUISt 3¢ HEeKTUBHOTO peneHust POOIEMBI HE0OXOIMMO MPaBUIBLHO ONPENeIIATh
MPUYHUHHO-CIIEICTBEHHBIE CBSI3U
1 u 3 BepHO

BCE OTBETHI BEPHBI
11. B pabotax kak JI. Menoys, Tak u JI. lllepByn paccMarpuBaeTcsi Takoe CBOMCTBO CHCTEMBI KaK:
ccaMOOpraHu3aIus
IUKJIBI 00paTHOM CBSI3H
CTaTHYHOCTh
BCE OTBETHI BEPHBI
12. CucteMHbIM apxeTurowm, BeiaesieHHbIM 1. Menoy3s, HE siBisiercs:
CTPEMJICHHE CHCTEMBI K CAMOPa3PYIICHUIO B JOJITOCPOYHON MEPCIIEKTUBE
3amna3pIBaHue 00paTHOM CBS3M KaK XapaKTEpHAas 4epTa CIOXKHBIX CHCTeMax
paboTa cTaOMIBLHBIX CUCTEM IO MPUHIIMITY KOHKYPEHTHOTO UCKITIOUEHUS
YCTOMYMBOCT, K BHEIIHMUM BO3JCHCTBHSIM Kak XapakTepHas uepTa AudQepeHIupOBaHHBIX
HEOTHOPOHBIX CUCTEM
13. [Ipumepom MpoXoKIeHUSI CUCTEMBI Yepe3 TOUKY OudypKaluu sBIsieTCs:
pacIIMpeHue mrara nepcoHaia u nepees ] KOMIaHuy B HOBBIN OOJIBIION ouc
pesosroniust 1917 rona
SIICPHBIN B3PbIB
BCE OTBETHI BEPHBI
14.  Tlpumepom AeiicTBHs 3aKOHA HEOOXOIUMOTO Pa3HOOOPA3HS SABISIETCS:
— pa3BeTBIeHHas (DYHKIIMOHANbHAS OpraHUW3allMOHHAs CTPYKTypa KOMIAHHUH, MO3BOJIAIONIAS

OCYIICCTBJIATH ACATCIIBHOCTD C YHETOM BCECX HeO6XOI[I/IMLIX CI)&KTOpOB

JIOCTaTOYHBIH 3arac MpoYHOCTH 000pyJOBaHMS Ha TPOU3BOJCTBE
JMBEPCUPHUIIMPOBAHHOE TIPOU3BOJICTBO
BCE OTBETHI BEPHbI
15. TlomnepxaHue paBHOBECHOI'O COCTOSIHMSI TPH HENPEPHIBHOM PAa3BUTUU OTHOCHUTCS K

IIpHU3HaKaM:

CJI0’KHOM CUCTEMBI
OTKPBITOM CUCTEMBI
JTMHAMHUYECKON CUCTEMBI
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7.

JETEPMUHUPOBAHHOM CUCTEMBI
16. K ocHoBHBIM Xapakrepuctukam cTpykrypsl HE otHOCHTCS:
YUCJIO BHYTPEHHUX CBS3€EU
BUJI CBSI3EU
4acToTa CBA3EU
HET IIPaBUIILHOTO OTBETA
BCE OTBETHI BEPHBI

TecTbl MO pasaeny

Hpoekmubu? AHAIu3 UHHO6AUUOHHBIX NPOEKMO6

1.  Cornacno PMBOK, xonnuecTBo (ha3 )KW3HEHHOTO LIMKJIAa TPOEKTA:
paBHO 3
paBHO 4
paBHO 5
HEOTPAaHUYEHHO
Ecnu daza B Haumnaercst 10 MoMeHTa 3aBepiieHus Ga3bl A, To Takue Gas3bl SBISIOTCS:

MOCJIEIOBATEIILHBIMU
rnepexBaTbIBaIOLIUMU
napajuieJIbHbIMUA
MEPIEHIUKYIISPHBIMU
Hauboiiee BbICOKUH YPOBEHb H3MEHEHHH B IIPOCKTE XapaKTEPEH UIS:

IUIAHOBO-ONPEIEIIEHHOTO JKU3HEHHOTI'O [IUKIIa

HUTEPATUBHOIO )XU3HEHHOI'O UK

aJJanTUBHOIO KU3HEHHOTO LIUKIIA

WHKPEMEHTHOI'O )XU3HEHHOI'0 LIUKJIa

OTtHOCHUTENbHAS CTAOMIFHOCTS YPOBHS 3aTpaT U YCHIIAHN TIepcoHaa XapaKkTepHa i (asbl:

cTapra
OpraHu3aliy U MOArOTOBKU

BBITIOJIHEHHS paboT

3aKpPBITHS

CTaI[I/IH CO3JaHUA aKTUBa COOTBECTCTBYET TaKUM cbasaM PaCIMpEeHHOIO ) XU3HCHHOI'O IMUKJIA IIPOCKTAa KaK:

WHUIMAIMS U pa3paboTka

HCIIOJIHEHUE U 3aKPBITUE

pa3paboTKa, UCTIOJTHEHHUE U 3aKpPbITHE

HCIIOJIHEHUE, 3aKPBITUE U TIOCTAYIUT

K obmactam 3nanuit ynpasnenus npoekramu 1o PMBoK HE orrocuTcs:

yIipaBJiIeHUE WHTETpanuen
yIipaBJieHUEe KOHTPAKTaMu
yIpaBlieHUE PUCKaMU
yrpaBiieHue OeHeduramu
B xomnanumn noAapasacjiCHusA BbIACICHBI 110 (I)YHK]_H/IOHaJ'ILHOMy IIPU3HAKY. Hapannem)Ho OCYHICCTBJIACTCSA

pcajm3anud IMpOCKTOB, B IIPOLICCCC KOTOpOﬁ MOPHUBJICKAKOTCA COTPYAHUKHN PA3TIUYHBIX HO,Z[pa3,Z[€J'I€HPII>i,

q)OpMI/IPYIOH.[I/IC MMPOCKTHLIC KOMAaH/IbI. HpI/I 9TOM MCHC/KCPBI NIPOCKTOB HAACIICHBI OI'PAHUYCHHBIMHA PECYPCHBIMU
BO3MOXXHOCTAMM. HpI/IOpI/ITCT OTAACTCA BBIIIOJIHCHUIO TCKYIIUX o0si3anHOCTEH. B JAaHHOM CJIy4dac pedb UJCT O:

(GYHKIMOHATIBLHON CTPYKTYpe
IIPOEKTHOM CTPYKTYpE
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8. I'pymmoii mpoIeccoB, COOTBETCTBYIOIIECH BCeM 00IaCTSIM 3HAHUN YITPABJICHUS MPOCKTAMU, SBIISICTCS:

CUJIBHOM MaTpUYHOM CTPYKTYype
caboii MaTpHYHON CTPYKTYpe

IJIAHUPOBAHUE
HCIIOJIHEHUE
MOHUTOPHHT U KOHTPOJIb
3aKpBITHE

9. OTnMyneM CHIIBHOM MaTpUUHON CTPYKTYPBI OT IMPOEKTHOM SIBIISIETCS:

MOJIHAS AJUTOKALIUS PECYPCOB Ha MPOCKTHI
KOHTPOJIb OFOJPKETa CO CTOPOHBI IIPOSKTHOTO MEHEKEpa
OTCYTCTBHE ITOJIHOM BJIACTH MIPOSKTHOTO MEHEKepa
IMOoJIHAA 3aHATHOCTb KOMaH/bl IIPOCKTA

K tunam «Bopot-kpuTepueB» B mpoiiecce «craaun-sopora» HE otHOCHTCS:

IMpOBEpPKa TOTOBHOCTHU

IMPpOBEpPKa COOTBCTCTBHUA

COOTBETCTBUC MUHUMAJIbHBIM KPUTCPUAM
COOTBETCTBHUC XKECJIATCIbHBIM KPUTCPUAM

10. Kputepuii should meet B mozmenu «cTagnu-BopoTay B KOHEYHOM Pe3ylIbTaTe HAIPaBIIEeH Ha:

MMPHUOPUTHU3ATNTO HCO6XO}II/IMBIX )IGIZCTBI/If/i M0 AOCTHIKCHHUIO KCJIACMBIX XapaKTCPUCTUK IIPOJAYKTa

MPOEKTa
OTCEMBAHNE HEXU3HECTIOCOOHBIX TTPOCKTOB

OTIEHKY TEKYIIIETO COCTOSIHUSI MPOEKTa/TIPOTYKTa
pacnpeziesieHue pecypcoB Mex1y paboTaMu MO MPOEKTY
BEPHBI OTBETHI 1 U 4.

11. TIporecchl MHULIMAIIMK BHYTPHU MTPOEKTa HAMPaBJIEHbl HA aBTOPU3ALUIO:

Hayasa IpoeKTa

HOBOTO Tpoliecca MPoeKTa
HOBOM (pa3bl mpoekTa
BEPHBI OTBETHI 1 1 3

12 .I'pynmsl mpo1ieccoB B paMKaxX OIHOTO MTPOEKTa JOJDKHBI Peai30BhIBATHCS:

IIOCICA0BATCIIBHO

mapajijicJibHO

HUTCPATHUBHO

B COOTBCTCTBHHU C Tpe60BaHI/I$IMI/I IIPpOCKTa

13. B xo/e mporieccoB MHAITUAIIY TTPOEKTa TOJHKHO OBITH pa3paboTaHo

ONHCAaHKE PE3YJIbTATOB OCTAaBKU IPOEKTA
IIPOrHO3 TPEOYEMBIX PECYPCOB
yIIpaBJIEHUE COJIEPIKaHUEM ITPOEKTa
BEpHBI OTBETHI | 1 3

BCE OTBETHI BEPHBI

HpOHCCCBI MOHHUTOPHHI'A U KOHTPOJIA H€06XOI[I/IMBI JJIsL

CBOEBPEMEHHOTO BBISBJICHUS OTKJIOHEHUH U OCYILIECTBIIEHUSI KOPPEKTUPYIOLINX JEUCTBUM
(bopMupoBaHUS NPEJCTABICHUS O COCTOSIHUU MPOEKTa

oOecrieyeHns 0OpaTHOM CBSA3U MEXKIY (Ppa3aMu MPOeKTa

BEpHBI OTBETHI | 1 2

BCE OTBETHI BEPHBI

TecTsl MO pazgeny
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anaeﬂeuue UHHOBAUUOHHBIMU NPOEKMAMU

1. BenuypHOoe GUHAHCHPOBAHHUE OTHOCHUTCS K:
—  cOOCTBEHHBIM (PMHAHCOBBIM CPEJICTBAM
— 3aeMHBIM (PHHAHCOBBIM CPEICTBAM
—  TPUBIICYCHHBIM (PMHAHCOBBIM CpPEACTBAM
— BHYTPCHHHM (PHAHCOBBIM CpPEICTBAM
2. Yto W3 TEpPEUYHCICHHOrO0 He SBISIETCS OCOOCHHOCThIO OW3HEC-aHTebCKOro (MHAHCHPOBAHUS
VHHOBAI[MOHHON IeITEILHOCTH?
— TpeboBaHUE 07U B COOCTBEHHOCTH KOMITAHUH
— Bepa B KOMaHIY U UJCIO
—  HCIIOJb30BaHUE COOCTBEHHBIX CPEACTB MHBECTOPA
— TPENOCTaBJICHUE JIEHEKHBIX CPEICTB HAa OE3BO3ME3THOM OCHOBE
3. UTO M3 mepeYrcIeHHOr0 He SIBJISIETCS 0COOCHHOCTBIO KpayndaHAnHTa KaKk HCTOYHUKA (PUHAHCUPOBaHNS?
—  OTCYTCTBHE reorpauueckux orpaHu4IeHHMA
—  KOHTPOJIbHBIN MAKET BCErJla OCTAETCs 3a MPpEeANPUHUMATEIIEM
— 2} QeKTUBHOCTh HA PAaHHUX CTAUAX PA3BUTHUS IIPOEKTA
4. Cpenu o0IIMX XapaKTEPUCTUK OU3HEC-aHTeNTOB M BEHUYPHBIX (POHJIOB KaK HCTOYHUKOB (PMHAHCHPOBAHUS
I/IHHOB&HI/IOHHOﬁ JACATCIIBHOCTH MOXKHO BBIJACINTD CJ'Ie)IyIOIlII/Iﬁ IIpU3HAK:
— (UHAHCHPYIOT TOJIBKO KOMIIAHWHU Ha cTaauu Start-up
—  SBJISIFOTCS 2JIEMEHTOM TPHUBJICYEHHBIX ((MHAHCOBBIX PECYPCOB KOMIIAHUHU
— JIGHeXHBIE CPEJICTBA IPEIOCTABIIAIOTCS HAa O€3BO3ME3HON OCHOBE
5. Hambomnee pacmpocTpaHEHHBIM CIIOCOOOM BBIXOJa W3 BEHUYPHBIX HHBECTHUIIMII B MHUPOBOW TPAKTHKE
SABIISICTCA
- IPO
—  BBIKYII MEHEDKMEHTOM JI0JIM MHBECTOPA 32 CUET COOCTBEHHBIX MJIM 3a€MHBIX CPEJICTB
- IIpomaxka KpymHO#M T0IM/KOMITAHUN CTPATErMUeCKOMY/(DMHAHCOBOMY HHBECTOPY
6. OnTuManbHBIMM HMCTOYHUKAMH (DUHAHCHUPOBAHWS HMHHOBAI[MOHHOW KOMIIAHUM C TOYKU 3PCHUS
JOCTYITHOCTH HA CTAJIMH CO3/IaHMUS SBIISIOTCS:
-~ (hoHIIOBBIE PHIHKH
—  JUYHBIC COEPEIKECHUS
—  BEHUYYpHBIC (DOHIBI
7. PaccraBbTe OCHOBHBIC MCTOYHUKHM (DMHAHCHPOBAHHS HHHOBAI[MOHHOW JESITENBHOCTH B IOPSIKE
BO3pacTaHus JOCTYTHOTO 00beMa (pHHAaHCHUPOBAHWUS:
- A. Benuypssie GpoHbI
- B. Pecypce OuzHec-uHKYO0aTOpOB
- C. ®oHI0BbBIEC PHIHKH
- D. Jlnunsie cOeperxeHUsS
8. PaccraBbTe OCHOBHBIC OTambl [HMKIa BEHYYPHOIO WHBECTHPOBAHHUS B MOPSIAKE OYEPEAHOCTH
BO3HHKHOBCHHUSL:
OcyiiecTBieHne NHBECTULINI
[TonGop komnanuu
VYrpaBneHue BbIXOJ0M
dopmupoBanue GoHaa
[locTUHBECTULIMOHHOE YIIPaBICHUE

moOw>

Bapuanmul unoueudyanvhuix 3adanuii
1. YpaBneHre HHBECTUITMOHHBIM ITPOEKTOM CO3aHHSI BEHIYPHOH (UPMEL.
2. OneHka 3 QpeKTHBHOCTH HErOCYIapCTBEHHOr0 (PMHAHCHPOBAHHSI MHHOBAIIMOHHOHN EATETbHOCTH TIPENTTPHUSITHSL.
3. OueHKa KOMMEPYECKOro pUcKa IPU UHBECTUPOBAHUU B MHHOBAIIMOHHYIO JESITENbHOCTh IPEAIPUSITHS.
4. OueHka OpraHu3alMOHHBIX WHHOBALIUHA.

5. OI_ICHKa I/IH(l)OpMaLII/IOHHLIX TEXHOJIOTHI B mnpoueccax yrnpaBJICHUS WHHOBAILIUAMU.
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6. PaBpa6OTKI/I CHUCTEMBI I/IH(l)OpMaLII/IOHHOFO oOcreueHus HHHOBaHHOHHOfI JACATCIIbHOCTH.

7. OpraHu3zanusi MeXJIyHAPOTHOTO COTPYTHUYECTBA B 00JIACTH HHTCIICKTYaIbHONH COOCTBEHHOCTH.

8. MeTtoasl Ppa3BUTHUA OICHKHW WHHOBAITMOHHBIX IPOLECCOB HA MPEANPUATUC

9. PaBpa6OTKH HWHHOBAITMOHHOI'O ITPOCKTA HAa TCXHOJIOTMYHOC HOY-Xay.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23

24.

25.

26.

27.

28.

29.

30.

Pa3paboTka HHHOBAIIMOHHOT'O MPOEKTA MPOU3BOACTBO HOBOH MPOAYKIIHH.

Paspabotka cructemMbl HH()OPMAITHOHHOIO 00SCIICUCHUSI MHHOBAIMOHHOW JICATEIBHOCTH MPESIIPUSTHUS.

Bb100p MHHOBAIIMOHHOTO MTPOEKTA C MPUMEHEHUEM MHOKECTBEHHOI'0 KpUTepus 3 dekTuBHOCTH 10 [laperTo.

OrieHKa UCTOYHUKOB (PMHAHCUPOBAHUS MHHOBAIIMOHHBIX ITPOEKTOB,

Pucku B MTHHOBalIMOHHOM JIEATEILHOCTH U YUET UX MMOCHEACTBUM.

CpaBHUTEIbHBIC XaPaKTEPUCTUKK U aHAJIN3 MTPOSKTOB B o0s1actu IT-TexHomorui.
T'ocynapcTBeHHOE peryjinpoBaHUE UHHOBAIIMOHHOW JIEITEIbHOCTH.

MeTo/bl OLIEHKM U HANpaBJIEHUs! CHUYKEHHS PUCKOB.

Ornenka 3¢ (heKTHBHOCTH YIPaBJICHUS PHCKAMU

Orerka KOHKYPEHTOCITOCOOHOCTH TIPEATIPUSTHS.

DKCTepTH3a HHHOBAIIMOHHBIX ITPOSKTOB.

Oprann3anMoOHHO-TEXHOJIOTHYECKAs ITOATOTOBKAa HHHOBAITMOHHOT'O TIPOHU3BOJICTRA.

Cucrembl nokazaTeseh 3((QEeKTHBHOCTH HHHOBAIIMOHHON NEITEIbHOCTH.

. lnHoBanuu kak opMyiia pocTa COBPEMEHHBIX OpraHH3aI[Hi.

VHHOBAIIMOHHOE YIIPABJIECHHE TPYIOM.

[TnarnpoBaHe TEXHOIOTHYECKOTO OCBOCHHS IIPOM3BOICTBA HOBOM MPOTYKIINH.
Opraamnzamms koHKypcHOro Bemonaenns HUOKP.

[Toka3zaTenu 1 METO/IBI OIEHKH MHHOBAIIMOHHOM NEATENbHOCTH TPEIIPHSTHSL.
[TpoekTupoBaHNEe NHHOBAIIMOHHBIX TIOPA3ICTICHUI TPEIIIPHSATHSL.

[Tpobnemb! pa3BUTHS MaJIOro HHHOBAI[MOHHOTO OM3HECA.

ANBSHCBI, KOHCOPLILYMBI M1 COBMECTHBIE IPEANIPUATHA KaK (opMa MEK(PUPMEHHOTO HTHHOBALIMOHHOI'O

COTpYAHUYCCTBA.

31.

32.

33.

34.

35.

36.

Onenka pernoHanbHOM MHHOBALIMOHHON MOJUTHUKH.

[Tapku 1 TEXHOITOIUCHI, OLIEHKA WX POJH B CO3/TaHUW WHHOBAIHI.

Onenka MHBECTULIMOHHOW MPUBJIEKATEILHOCTH POEKTOB U POrpaMM B MHHOBALIMOHHOM JIESITENIbH OCTH.
Kpurtepuu nHBECTUIIMOHHON MPUBIEKATEIBHOCTH NPEAIPUSITHSL.

O6ocHOBaHNE SKOHOMUYECKOH 3P HEKTUBHOCTH HHHOBAIIIOHHOT'O IIPOEKTA.

OLIGHKa " MCTOAbI YIIPABJICHUSA PUCKOM MHHOBAIIMOHHOI'O IIPOCKTA.
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37.

38.

39.

40.

41.

42.

43.

44,

45.

KonkypeHnus B ”HHOBaIlIMOHHON JEATENbHOCTH.

HHHOBanMOHHBIE CTPATErny Majoro OM3Heca M UX OI[CHKA.

MHHOBanMOHHBIE CTPATErMU KOPIIOPALMH, U UX OLIEHKA.

Konnenuus npoekTHpoBaHus MHHOBALIMOHHBIX MTPeoOpa3oBaHUi

VHHOBaNMOHHBIE LENIN U OLICHKa HHHOBALMOHHOT'O IIOTEHIAAJIA TIPEAIIPHUSITUS.
IIpoekTHOE yrpaBiieHUE HHHOBALUSIMH.

Ponb pblHKa MHHOBALIMOHHOIO IIPEAIIPUHUMATENBCTBA B MHHOBALIMOHHOM IIPOLECCE.
Crpateruu rocy/1apcTBEHHOH WHHOBAIIMOHHOM IMOIUTHKH.

O11eHKa )KU3HEHHOr0 IMKJIa MHHOBALUH.
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[Ipunoxenue 2

OIIeHO'leIe cpeacrea AJisi IpoBEeACHUSA HpOMe)KYTO‘lHOﬁ aTreCcTanmuu

a) HHaHpreMbIe Pe3yJdbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CPEACTBA IJIA IPOBECACHUSA HpOMe)KyTO‘lHOﬁ
arrecranmu.

Kon
WNHaukaTop TOCTHKEHUS KOMITETCHITUU OI11eHOYHBIE CPENCTBA
WHJIMKAaTOpa

YK-3: CnocoOeH opraHu30BBIBATh U PYKOBOAUTH Pa0OTOM KOMaH Ibl, BRIpa0aThiBas KOMAHIHYIO CTPATEIHIO VIS
JIOCTH>KEHHUS TTOCTAaBJICHHOM IeIn

YK-3.1 BripabaThiBaeT cTpaTeruio KOMaHIHON Ilepeuenv meopemuueckux 60npocos
paboThl U Ha ee OCHOBE OpraHu3yeT 0TOOp

YICHOB KOMAHIbI IS NOCTHKEHIS 1. JlaiiTe onpeeneHue MOHSITHIO MHHOBAITHSI.

[TOCTaBJICHHOH LIENH Ipusenure npumep.

2. [laiite onpenenenue NOHATHIO poekT. [IpuBenure
MIpUMED.

3. [aifte onpeneneHue MOHATHIO YIIPaBIEHUE
npoekroM. IIpuBeaure npumep.

4. JlaiiTe onpeeneHre MOHATHIO MHHOBAITMOHHBIN
npoekt. [IpuBenure npumep.

5. JlaiiTe onpeaeieHre OHATHIO UCCIIEI0BATENbCKUN
npoekT. [IpuBenure npumep.

6. JlafiTe onpeneneHne MOHITHIO TIPOSKT IO CO3aHUIO
ouzHeca. [IpuBenurte mpumep.

7. JlaiiTe onpezaeneHre MOHSATHIO ITPOEKT MO CO3/IaHUI0
nHHOBanwmu. [IpuBennre mprumep.

8. llaiiTe onpeneneHune MOHSITHIO BEHUYPHBINA MTPOEKT.
IIpuBeaure npumep.

9. JlaiiTe onpeneneHue NOHITHIO PEUHKUHUPUHT OBBINA
npoekt. [IpuBenure npumep.

10. HaiiTe onpeneneHne MOHATUIO HETPaAULIMOHHBII
npoekt. [IpuBenure npumep.

11. JaiiTe XapakTepUCTUKY HETPaIULHOHHBIM
npoektaM. ONUIINTE KaKIbII BUI HETPAAULIHOHHOTO
IIPOEKTA.

12. OnumuTe KIacCU(pUKAIIIO HHHOBAIIMOHHBIX
nipoekToB. [losicHuTE OTBET.

13. OnumuTe QyHKIUY TPOEKTHOTO MEHEKMEHTA.
JaiiTe xapakTepuCTHKY Kax 101 (QyHKIUH.

YK-3.2 Jlenernpyer NoIHOMOYMS YIEHaM IHpaxmuyeckue 3a0anus
KOMaH/Ibl ¥ paclpeaeisieT opyyeHuns,

OpraHu3yer i KOPPEKTHPYET pasoTy 1. Pa3paboraTh KOHLENIHIO MPOEKTA.
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Kon

I/IH)II/IKaTop JOCTHXXCHHUSA KOMIICTCHIITMHN

O1ieHOYHBIS cpeacTaa

MHJMKATOpa
KOMaH/[Ibl, 1aeT OOPATHYIO CBSA3b 1O 2. TIpoBecTH MHBECTULIMOHHBINA aHAIN3 IPOCKTA.
pe3yibrartaMm 3. HpOBeCTI/I AaHaJIN3 PUCKOB ITPOCKTA.

Bapuanmul npoexmog:

1. CraunvoHapHbIil HHTEPAaKTUB B TOPTOBOM
3aJIe.

2. ABTOMAT IS BBIJIaYH ITOKYIIOK.

3. MHTepakTUBHBINA KaTAJIOT PELENTOB
(KOTOpBIH MOTPEOUTENIN MOTYT TTOTIOJIHATD
CaMOCTOSITEJIBHO, B TOM YHCJIE IIPU
MOMOUIY MOOMJIBHOTO MPUIIOKEHHUS).

4. CepBuc u annapar Juis pa3gadl CKUJOYHBIX
KYIOHOB WJIM NMPOOHBIX 00pa3IoB
MPOIYKIINH.

5. HWHTepakTUBHBIE MPUMEPOUHEIE.

6. ['eonoKallMOHHBIN CEpBUC.

YK-3.3 Opranu3syer 00CyXACHHUE PE3yJIbTaTOB 3aodanus na pewenue 3a0ay u3 npogheccuoHaIbHOU

paboTHI, B T.4. B paMKaXx JUCKYCCHH C
IIPUBJICYEHUEM ONIIOHEHTOB

obnacmu, KOMNJIEKCHbIE 3a0aHUs

1. VYmupasienune ogHOM U3 o0acTel 3HAHUS TPOEKTA
(1a BeIOOp). CyIIecTBYIONNE METOIBI 1
WHCTPYMEHTHI (Ha TIpUMepe PeaibHOro TPOEKTa).

2. TloctpoeHue cucTeMbl yIIPaBICHHUS OJHOM W3
oOyacTelt 3HaHUS MTPOeKTa (Ha MIPUMEPE PealbHOTO
MIPOEKTA).

3. Peanuzarius mporeccoB yrpapiieHUs OAHON U3
o0acTeil 3HaHUS MPOEKTa B CYIIECTBYIOMINX
MPOrPaMMHBIX MPOAYKTAX 1O YIIPABICHUIO
MPOEKTaMH.

TecTbl MO AMCHUILINHE

Bonpoc 1. TperbuM 3TanioM HOBaTOPCKOU
WHHOBAITMOHHON IeSITeIbHOCTRIO sSBIIICTCS BrioepuTe
omuH oTBeT: OTOOP HOBBIX HCH

OT00p OMBITHO-KOHCTPYKTOPCKUX Pa3pabOTOK
Buenpenune lnddysus naHOBanmit

Bomnpoc 2. Texct Bonpoca.DoKyc KI1aCTEPHOr0 aHaIU3a
Ha Me30ypoBHeBEIOEpUTE OTMH OTBET:

AHanu3 CeTH U CETEBOE YIPABICHUE

Hanpasienus criennanu3aliyl B HAIIMOHAIBHON U
PErHOHAIBHON 3KOHOMHKE

HccnenoBanre MHHOBALIMOHHBIX OTPEOHOCTEH
Pa3Butne coBMECTHBIX MHHOBALIMOHHBIX IPOEKTOB
Bomnpoc 3. Tekcr Bompoca. K o0bekram
IPEANPUHUMATENBCKON JeATEIbHOCTH MOKHO OTHECTH
Bri0epuTe oMH UM HECKOJIBKO OTBETOB:
Brimonnennas padora

Oxka3zaHHas ycimyra

UzroroBieHHas NPOAYKIHS

OTuéTHBIE TOKYMEHTBI
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Kon
HWHJIUKaTOpa

I/IH)II/IKaTop JOCTHXXCHHUSA KOMIICTCHIITMHN

O1ieHOYHBIS cpeacTaa

YK-2: CiocoOeH ynpaBiisTh MPOSKTOM Ha BCEX ATalax ero KU3HEHHOTO UK

YK-2.1

Ha ocHoBe mocTaBiieHHOH Tpo0IeMbl
MIPOEKTHYIO 3a/1a4y U Crocod ee perieHus
4epe3 pear3aluio IPOeKTHOTO
YIIpaBJIEHHUS

llepeuenv meopemuueckux 60npocog

1.0OnummTe IByXMEpHYIO MOJIEINb KiTacCH(pUKAIINN
WHHOBAIIMOHHBIX TPOEKTOB.

2. OnumuTe TPEXMEPHYIO MOJIENb KiacCU(PUKAIIUT
WHHOBAIIMOHHBIX TPOEKTOB.

3. OnumuTe 0cOOEHHOCTH MPUMEHEHUS IByXMEPHOM
MOJIeH Kiaccu (KA MHHOBAIIMOHHBIX MTPOCKTOB.
4. Onumute 0cCOOCHHOCTH MPUMEHEHUS TPEXMEPHOM
MOJIeH Kiaccu (UK MHHOBAIIMOHHBIX MTPOCKTOB.
5. [JaiiTe onpeneneHue NOHATUAM HEONPEAEIEHHOCT U
CKOpOCTb B JIBYXMEPHOW MOJCIH KaccupUKaIN
WHHOBAIIMOHHBIX MTPOEKTOB.

6. [laiite onpenenenue MOHATHIO pe3epPBUPOBaHIE
PECYPCOB B TPEXMEPHON MOMIETH KiIacCH(pUKAITIH
WHHOBAIIMOHHBIX MTPOEKTOB.

7. JlaiiTe onpeneneHue NOHITHIO BEHIYPHOE
(hMHAHCHUPOBAaHNE MHHOBAIIIOHHOTO MTPOCKTA.

YK-2.2

PaspabaTeiBaeT KOHIICMITHIO IIPOSKTA B
paMKax 0003HAYCHHON MTPOOIIEMBI:
hopmynmmpyeT 1ens, 3a1a4Hu,
000CHOBBIBAET aKTYaJIbHOCTb,
3HAYMMOCTh, OKUIaEMBIE PE3YIIbTAThI 1
BO3MOXHBIE Cephl UX PUMEHEHHUS

IIpakTruueckue 3a1aHust

1. praBJ'[eHI/Ie WHHOBAIIMOHHBIM ITPOCKTOM Ha
NprMepe KOMIIaHUH € ITOMOIIBIO IIPOrpaMMHBIX
npoaykToB Project Expert, Anet MHBecT, Primavera.
2. OUHAHCOBKIN aHAJIN3 B YIIPaBICHIH
WHHOBAIIMOHHBIMH MPOEKTaMHU.

3. AHaim3 ceTell B yrpaBIIcCHUH HHHOBAITMOHHBIMHU
MPOEKTaMH.

4. AHanu3 pUCKOB MPOEKTA C TIOMOIIHIO0 METOANK
CRAMM, FRAP, OCTAVE, RiskWatch u Microsoft.

VK-2.3

PazpabatbiBaeT IIIaH pean3aiuy MpoeKTa
C YYETOM BO3MOYKHBIX PHCKOB PEaTH3aIii
¥ BO3MOXXHOCTEH WX YCTpaHCHWS,
IJIAHUPYET HEOOXOTUMBIE PECYPCHI

3adanus na pewenue 3a0ay u3z npogheccuoHaAIbHOU
obaacmu, KOMIIEKCHble 3A0aHUSA

Hmerotes cnenyronue JaHHbIE 0 IPOEKTY.
BeposiTHOCTE TOrO0, YTO peasbHas LieHa IPOJakKu
IPOIyKTa HHHOBAIIMOHHOIO IIpoekTa «benpBuTay
M3MEHHUTCS, T. €. CTAaHET OOJbIIe, MEHBIIIE MIIM PaBHA
IUTAHOBOM, OLICHHWBAETCS SKCIIEPTAMH KaK,
cootBeTcTBeHHO, 30, 30 1 40%.

Ecnu nena Bce jke oKa)keTcsl MEHBIIIE ITAaHOBOM, TO, IO
MHEHHIO 3KCIIEPTOB, C BEPOSITHOCTHIO 60% OTKIIOHEHHE
Oyzer He 6onee —10%, ¢ BepositHOCTBIO 30% — o1 —10
10 —20% u ¢ BepositHOCTBIO 10% — 0T —20 10 —30%.
AHaJIOrMYHBIM 00pa30M aHaJM3UPYEM OTKIIOHEHHS B
MOJIOKUTENBHYIO CTOPOHY: C BEpOATHOCTBIO 60%
oTkioHeHue Oyner He 6onee +10%, ¢ BEpOSTHOCTBIO
30% — ot +10 o +20% u ¢ BepositHOCTRIO 10% — OT
+20 1o +30%.

Otxionenus 6omnee 30% B 1100yI0 CTOPOHY SKCHEPTHI
OILIEHWBAOT Kak ManoBeposiTHeie. NPV mpoekra
coctasisier 709 Tricsu pyOeid.

Kpome toro, n3BectHo, 4TO M3MEHEHHE LICHBI
peanuzanuu Ha —30% npusener k cokpamenno NPV
npoekta Ha 7 825 Teicsiu pyOnel, u3MEeHEeHHe LIEHBI
peanuzanuu Ha —20% npuBezer k cokpariennto NPV
npoekra Ha 5 585 Tricsu pyOnell, H3MEHEHUE LIeHbI
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Kon
HWHJIUKaTOpa

I/IH)II/IKaTop JOCTHXXCHHUSA KOMIICTCHIITMHN

O1ieHOYHBIS cpeacTaa

peanuzanuu Ha —10% npuBener k cokpanieano NPV
npoekTa Ha 2 941 TeICS4y pyOIIeH.

Poct nensr mpoekra Ha 30% npuBener k pocty NPV
npoekrta Ha 7 430 Teics4 pyOJIeid, pocT LIeHbI TPOEKTa Ha
20% npusener k pocty NPV mpoekra Ha 4 631 ThICa4y
pyOuel, poct 1eHsl mpoekTa Ha 10% mpHBEIET K pocTy
NPV mnpoekra Ha 2 906 Thicsu pyOIien.

Ha ocHoBe nmpuBeaeHHON HH)OpMAIIK COCTaBBTE
«1€PEBO BEPOSATHOCTEW», PACCUUTANTE UTOTOBYIO
BEPOSATHOCTH OTKJIOHEHUS IIeHbI peasli3alii OT
TUTAHOBOTO 3HAYEHHsI, CyMMapHbIi puck mo NPV mo
WHHOBAIIMOHHOMY TPOeKTy «benbBuTay, a Taxxke
oxugaemyro Bennuuay NPV, ckoppekTiupoBaHHyIo Ha
PHCK, CBSI3aHHBIN C H3MEHEHUEM LIEHBI peaTu3aliiu.

YK-2.4

Ocy1ecTBaseT MOHUTOPUHT X0/1a
pean3aliy IPOeKTa, KOPPEKTUPYET
OTKJIOHEHHS, BHOCHUT JIOITOIHUTEILHEIE
A3MEHEHNS B IJIaH PEAM3alliK IIPOEKTa,
YTOYHSET 30HbI OTBETCTBEHHOCTH
YYACTHUKOB MPOEKTa

Ilepeyenv meopemuueckux 60npocos

1. Omuinre KOMIUIEKCHOE JOCTIKeHue 11eii. CBA3aHOo
JIM KOMITJIEKCHOE JIOCTHKEHHE ENIN C MOJEIBIO «BPEMS
JI0 BBIXOJIa Ha PBIHOK». [losgcHUTE OTBET.

2. OnumuTe NPpUHIMI CTPYKTYPHOH AEKOMIIO3HIIHH
WHHOBAIIMOHHBIX TTPOEKTOB. Y KaXXUTE 0COOEHHOCTH
JAHHOTO TPUHITAIIA 110 OTHOIIEHHUIO K TPaIUIIMOHHBIM
MPOEKTaM.

3. Onummre KBaHTOBYIO TEOPHIO MBIIIIeHH. B Kakumx
BHJIaX MIPOEKTOB MTPUMEHSETCS JAaHHBII BUJ] MBIIILICHUSI.
4. OnumTe METOJ| «CO3JaHUS BOJIHY». Y KaXUTE
0COOEHHOCTH JaHHOI'O METOa 10 OTHOIIEHHIO K
TPaIULMOHHOMY IUIAHUPOBAHUIO IIPOEKTA.

5. Onumure XU3HEHHBIN LUK HHHOBAILIMOHHBIX
IIPOEKTOB. Y Ka)kKUT€ OCOOEHHOCTH JaHHOTO
JKU3HEHHOI'O IIMKJIA 110 OTHOUIEHUIO K TPaJAUIIOHHOMY.

VK-2.5

[Ipennmaraer mporemypsl 1 MEXaHH3MBbI
OIICHKH KauyecTBa MPOCKTa,
HHPPACTPYKTYPHBIC YCIOBHUS IS
BHEIPEHUS PE3yJIbTATOB ITPOEKTa

Ipaxmuueckue 3a0anusi

1. IIpumeHeHue CTaHAAPTHBIX METOJOB U CPEACTB
yIIpaBJICHUS IPOSKTaMH IIPH PEANNU3aLIH IPOEKTOB B
OJHOH U3 obnacrel Ou3Heca.
2. AHanu3 ycremHoro NpuMeH eHHUs METOI0B U
MHCTPYMEHTOB YIIPABJICHUS IPOEKTAMH IIPU
peanu3anuy NpoeKTa
3. IlocTpoeHue CUCTEMBI YIPABIECHUS IPOEKTOM
/mporpaMMoii /moptdeneM (Ha peaJTbHOM IPUMEPE)
TecThl 10 IUCHUIINHE

1.YT0 13 nepeuncaeHHOro Hellb3sl OTHECTH K CTUMYJIaM
Ul Hayasia coOCTBEHHOTr O Jena?
- CtpemiieHUE K TUYHON HE3aBUCUMOCTHU

- IIpopomxenue Tpaauuuii ceMpu
+ HakorieHHbIe TUUHBIE COEpPEKEHUS
2. CKOJBKO yYaCTHUKOB MOXET COCTOSITh B OTKPBITOM
aKLMOHEPHOM ol1iecTBe?

- He menee 2
- He menee 10 +
-JIro6oe konnuecTBO

3. IlomHOE TOBAapPUILECTBO MOTYT OPraHU30BATH:
+ UnanBuayanbHble MPEAIPUHAMATENN U
KOMMEPYECKHE OpraHu3aluu
- UnauBuayansHble NpeIpUHUMATEIH U
HEKOMMEpPUYECKHE OpraHU3aLUN

- FOpuauueckue nuna
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Kon
HWHJIUKaTOpa

I/IHILI/IKaTOp JOCTHXXCHHUSA KOMIICTCHIITMHN

O1ieHOYHBIS cpeacTaa

3. Y4aCTHHKH 3aKPBITOTO aKIOHEPHOr0 00IIecTBa —

3TO:

- DK3€KyTOpbI
- ToBapumu
+ AKIIMOHEPHI
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0) Ilopsinok MpoBeieHNs MPOMEKYTOYHOM aTTeCTAlMHU, TOKA3aTeJIM H KPUTEPHH OLleHMBAaHMS:

[IpomexxyTouHas aTTecTanys 1o JUCHUIIIIMHE BKIIOYAET TEOPETUUECKHIE BOIPOCHI, IO3BOJISAIONINE
OLICHUThH YPOBEHb YCBOCHUS OOYUAIOIIMMUCS 3HAHUH, U IPAKTUYECKUE 3aJaHHs], BBISBIISIONINE CTEICHD
c(OPMUPOBAHHOCTH YMEHUH U BiaJIeHUH, TPOBOAUTCS B popme 3ayera.

3auer no JUCHUIUIMHE ITPOBOAUTCA 110 pE3yJibTaTaM OTUCTHOCTU Ha MPAKTHYCCKUX 3aHATHUAX C OIIPOCOM B
yCTHOﬁ q)opMe I10 3TaraM BBIIIOJIHCHUA U aKTUBHOT'O BBICTYIIJICHU A B 6606HC'OGCYX(I[CHHI/I Ha JICKIMOHHBIX
3aHATUAX.

IToka3zaTeau u KPpUTEpUH NJIA 3a4€Ta:

— Ha OLIEHKY «3a4TeHO0» — 00YJaIOIIHIicsl IEMOHCTPHPYET YPOBEHb CPOPMUPOBAHHOCTH KOMIICTEHIINH,
3HaHWe y4eOHOro MaTepuaa, CBOOOJHO BBIOTHSIET MPaKTHUECKUE 3a/1aHusl, CBOOOIHO OIMepUpyeT
3HaHUSIMH, YMEHUSMH, IPUMEHSIET UX B PA3IIMYHBIX CUTYyaIUsX.

— Ha OLCHKY «HE€ 3a4YTECHO» - O6y‘-IaIOHII/II\/'IC$I HE MOXCECT ITOKa3aTh 3HAHWA Ha YPOBHE BOCIIPOM3BCACHHNA U
00BICHEHUS I/IH(I)OpMa]_[I/II/I, HE MOXCET ITOKa3aTh MHTCIIJICKTYaJIbHbIC HABBIKU PEHICHUA ITPOCTHIX 3a1a4.
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