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JIner akryaauszanumn padoueil mporpaMmbl

PaGouast mporpamMmma repecMoTpeHa, 00CykaeHa u 0100peHa s peanuzamnuu B 2024 - 2025
y4eOHOM rofy Ha 3aceaHuu Kadeapsl BbIUUCINTENBHOM TEXHUKU U TPOrPaMMUPOBAHUS

[Ipotokom ot 20 r. Ne
3aB. kadeapoii O.C. JlorynoBa

PaGouast mporpamMmma repecMoTpeHa, 00CcykaeHa u o100peHa s peanusamnuu B 2025 - 2026
yueOHOM Tojly Ha 3aceaHuu Kadeapbl BBIYUCIUTETHHON TEXHUKH U TPOrPAMMUPOBAHUS

IIporokomor 20 1. Ne

3aB. kadempoii 0.C. HOFYHOBa




1 Iles1u ocBOCHUS I CUMILTAHBI (MOAYJI51)

IenssMu  OCBOCHHS IMCUUIUIMHBI (MOAyIsi) «YTpaBieHWE WHHOBAIIMOHHBIMH TPOCKTAMI)
SIBJISTFOTCSI: TIPUOOpPETEHNE 3HAHWI U HABBIKOB YIIPaBJICHHUS] HHHOBAIIMOHHBIM MPOEKTOM Ha MPEANPHU-SITHH
B YCJIOBUSIX PHIHOYHOW SKOHOMHUKH, OBJAJICHHE CHOCOOHOCTHIO MPUMEHSTH Ha MPAKTHKE IMOJTyYCHHBIC
3HAHUS AJIs co3aHus 3 (HEKTHBHO padOTAIOMIETO TPYAOBOTO KOJIICKTHBA.

Jlnst AOCTYOKEHMsI TTOCTABJICHHOM e B Kypce «YTpaBJIeHUE WHHOBAIIMOHHBIMH IPOCKTAMUY)
peraroTCs 3a1a4u:

- O3HAKOMIJICHHUE CTYJICHTOB C OCOOCHHOCTSIMHU MIPOSKTHOTO YIIPABICHHS M IIPOCKTHOTO OM3Heca B
OpraHu3aIuIX;

- (hopMHpOBaHNE HABBIKOB YIIPABJICHUS HHHOBAIIMOHHBIMH IIPOCKTAMHU;

- (popMupOBaHUE MOHUMAHHUSI OCOOCHHOCTEH MHHOBAIIMOHHOM AEATENBHOCTU U CHEeNHU(UIECKUX
4epT yNpaBlIeHUs] ”HHOBAIMOHHBIMU ITPOCKTaAMH;

- opMHpOBaHNE KOMILIEKCA 3HAHUH M HABBIKOB B 00JIACTH aHAJIN3a U OLIEHKHW WHBECTHIIMOHHBIX
WHHOBAI[MOHHBIX TPOCKTOB;

- opMHpOBaHNE HABBIKOB PAaOOTHI B MPOEKTHOM KOMaH/IE.

2 MecTO TUCHUILTUHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/ibHON NPOrpaMMbl

JucuuruinHa VIHHOBalIMOHHOE MPeIIpUHUMATEIbCTBO BXOJUT B 0053aTENbyI0 4acTh Y4eOHOro
ru1aHa 00pa30BaTEbHON MPOTPAMMBI.

Jlis u3ydeHus AMCUUIUIMHBI HEOOXOOUMBI 3HaHUs (YMEHHUs, BIAICHUs), CHOPMHUPOBAHHBIE B
pe3ysbTaTe U3y4eHUs JUCIUTUIAH/ TPAKTHK:

OcHOBBI HAyYHON KOMMYHHUKAILIUU

3nanust (yMEHHs, BIAJCHHS), IOJTYYEHHBIE NpPU HU3YYCHHH JAaHHOM TUCHMIUIMHBI OyayT
HEO0XO0AUMBI JUISl U3yYSHUS IUCLUIINH/TIPAKTHK:

Beinonnenue u 3amyra BhITYCKHOW KBaNU()UKALMOHHON paboThI

WudopmMannoHHO-yIPaBIISIOIINE CUCTEMbI TPEATNPUATHIA 1 OpTraHU3aui

3 Komnerenuun odyuarouierocs, popMupyemMbie B pe3yJibTaTe 0CBOEHUS

AUCHUILUINHBI (MOAYJIS) ¥ IJIAHUPYEMBbIe Pe3y1bTAThl 00y4YeHH s

B pesynbrare ocBOoeHMsI AUCHUUIUIMHBI (MOIyisi) «/HHOBallMOHHOE MpeaNpPUHUMATEIbCTBO
oOyyJaronuiics 10mHKeH 00J1a1aTh CICYIOIIMMU KOMIIETEHITUSIMU:

KOI[ HHJAUKATOpa I/IHI[I/IKaTOp JOCTHIXKCHHUA KOMIICTCHIIMH

YK-2 Crioco0eH ynpaBiisTh IPOSKTOM Ha BCEX ATalaX €ro >KM3HESHHOTO MK

YK-2.1 dopMyIHpyeT Ha OCHOBE MOCTaBICHHON POOIEMBI MPOSKTHYIO 3a/1a4y U CIIOCO0 ee
PEIISHHSI Yepe3 PeATH3aINI0 IIPOSKTHOTO YIIPABICHHS
YK-2.2 PazpabGarpiBaeT KOHLEMIIMIO TIPOEKTa B paMKax OO0O3HAYEHHOW MPOOJIEMBI:

(bopmynMpyeT Lienb, 3a/1a4, 000CHOBBIBAET AKTYaJIbHOCTh, 3HAUUMOCTb, O’KUaeMble
pe3yNbTaThl ¥ BO3MOXKHBIE C(hephbl UX MPUMEHEHUS

YK-2.3 PazpaOaTbiBaeT miaH peanu3aldd IMPOEKTa C YYETOM BO3MOXKHBIX PHCKOB
peanu3aiy 1 BO3SMOXHOCTEH UX YCTpaHEHUs], TNIAHUPYET HE0OXOAMMBbIE PECYPChI

YK-2.4 Ocy1iecTBiieT MOHUTOPHUHT X0Ja peajln3alliy IPOeKTa, KOPPEKTUPYET OTKIOHEHMUS],
BHOCHT JIOTIOJTHUTEIbHbIE U3MEHEHUS B IJIaH peaju3aliy MPOEKTa, YTOUHSET 30HbI
OTBETCTBEHHOCTH YYaCTHHKOB ITPOEKTa

YK-2.5 IIpennaraer  mpouexypbl M MEXaHHU3Mbl  OLEHKM  KadyecTBa  IIPOEKTA,
MH(PACTPYKTYpPHBIE YCIOBHUSI JJIsl BHEIPEHHUSI PE3YIbTAaTOB IPOEKTa

VYK-3 CnocoOeH oOpraHu30BBIBaTh M PYKOBOAHWTH pabOTOil KOMaHIbI, BbIpabaThiBas KOMaHIHYIO
CTPATErHIo VISl JOCTHKEHUS IOCTAaBICHHOM LIETN




YVK-3.1 BripabaTsiBaeT cTparernto KOMaHIHON pabOThI M HA €€ OCHOBE OPTaHHM3yeT OTOOp
YJICHOB KOMAaH/bI 1J11 JOCTUXCHUA IIOCTaBJIICHHOU neinun

YK-3.2 Jlenerupyet MOJTHOMOYHSI YWICHAM KOMaH/IbI U paclpeeNsieT MOPyIeHHsI, OpPraHu3yeT
1 KOPPEKTHPYET pabOTy KOMaH/IbI, TaeT 0OpaTHYIO CBSI3b IO pe3yJIbTaTaM

VK-3.3 Opranusyer oOCyxjeHuEe pe3yabTaToB pabOThl, B T.4. B paMKaxX JAUCKYCCHU C

IIPHUBJICYCHUCM OIIIIOHCHTOB

4. CTpyKTYpa, 00bEM H cojiep:KaHue TUCIHIINHBI (MOIYJIs)

OO01mas Tpy1I0eMKOCTb JTUCIUILIMHBI COCTaBIsIeT 3 3aueTHbIX enuuuI] 108 akaj. yacoB, B TOM YHCIIC:
— KOHTaKTHas pabora — 17,1 akas. 4yacos:

—ayauTtopHas — 17 akaj. 4acos;

— aeayautopHas — 0,1 akan. 4acos;

— camocrosTenbHas padora — 90,9 akan. yacos;

— B (hopMe MmpakTUIecKoit moarotToBku — 0 akaj. gac;

dopma aTTeCTalNH - 3a4ET

AynuropHas s s
o KOHTaKTHas paboTa E = DopMma TEKYILETo
=
B aKaJi. yacax 3} Bu KOHTPOJIS
Paznen/ Tema 3 (B axaz. acax) £ A . P
g & © | camocTosATEeNBHOM | yCcIIeBaeMOCTH U Kox xomnerennyun
JHCIHTLIAHBI 3 [ .
@) g £ paboThI POMEXXYTOYHOH
nab. | mpakrt. | 5 & aTTecTaluy
Jlek. o <
3aH. 3aH. | O &
1. TlpuHmmmel ©u  METOJBI
yIpaBJicHHsT HWHHOBAI[MOHHBIMHU
MPOEKTAMHU
1. ITogroroBka k
1a00paTOpHOMY
1.1 OcobeHnocTH 3aHATHIO 1. Becera
MIPOEKTHON  AEATEIHHOCTH. 2. Brinosinenue oéc KICHIE VK-2.1 YK-2.2
IIpoexr. Bunmel mpoekTos. n1abopaTOpHOM 2 l_i, oBeDKA VK 2'3’ VK 2' 4'
TIpuHUMIIBL yIpaBJICHUs 0,5 15 paboThl - 1POBED o S
WHAUBHUIYaJTbHBIX VK-3.1, VK-3.2,
MPOEKTaMH. Meroast 3. SaaRHi VK-3.3
MPOEKTHOTO  yIPaBJICHUS. CaMocToATETHLHOE 3. Vernniii ompoc '
IIpoexTHbIH Ou3HEC u3ydeHue yueOHon| poc.
Y Hay4HOU
JIUTEPATYPBI
1.2 HHOBAIMOHHEII
TIPOEKT. Ocobenroctu| 2
WHHOBALIMOHHOM 1. IToaroroBka k
JIEATEeIILHOCTH. Bnusane nabopaTopHOMY
WHHOBAIIMHA Ha TPHUHIHIIBI 3aHATHIO 1 Becena
MPOEKTHOTO  yNpPAaBJICHUS. 2. Brimonaenue oéc H:}me VK-2.1. VK-2.2
KopnopatusHsie nabopaTopHOH 5 Hy;c(mep}ca YK-2.3’ YK-Z. 4’
HWHHOBAIIMOHHBIE TPOEKTHI U 1 15 paboTsI ' '
3 WHIUBUIYaITbHBIX VK-3.1, YK-3.2,
MPOTPAMMBI. . sananmii VK-3.3
TIpennpuHUMATEILCKUE CamocCTOATeIbHOS 3. Vernsiii ompoc
MHHOBALIUOHHBIE ITPOCKTHI. u3yyeHHue y4eOHou | poc.
OcobeHHOCTH Y HAYIHOU
WHHOBAIIMOHHBIX TIPOCKTOB JIUTEPATYPBI
B chepe HeMaTepHaIbHOIO
TIPOU3BOJICTBA.




1.3 HHHOBaMOHHEIE

1. IToaroroBka k

1a60paTOpPHOMY
MPOCKTHl U OH3HEC-MOJICINb
3aHATHIO
OpraHu3allky. [onsTHe 1. becena -
2. Boinosinenue
ousnec-monenu. [TpuHumnet . o0cyxieHne VK-2.1, VK-2.2,
nabopaTopHOi
yIpaBJICHHS MPOCKTaMHU 2. ITpoBepka YK-2.3, VK-2.4,
0,5 15 paboTel
npu pasHbIX THIIAX 3 WH/AMBUAYAJIBHBIX VK-3.1, VK-3.2,
ousnec-monene. Tpancdep ) 3aJaHu’ VK-3.3
CaMoCTOsATENBHOE .
MHHOBALIMOHHBIX .| 3. Ycrublit ompoc.
o n3ydeHne yaeOHoun
TEXHOJIOTHI. Monenb N
o Y HAy4YHOH
«OTKPBITBIX HHHOBAIHID).
JIUTEPATYPBI
HWroro no pazneny 2 45
2. ITpoekTHbIN aHalu3
WHHOBAIIMOHHBIX TIPOEKTOB
1. ITogroroBska k
nabopaTopHOMY
2.1  OcHOBHBIE  METOIBI 3aHATHIO
MIPOEKTHOTO aHanmu3a 2. Brimonuenwne L. becena -
TlonsTre I OeKTHOF(; J'I.3.60 ATOPHOU obcyx e VK-2.1, VK-2.2,
P patop 2. [TpoBepka VK-2.3, YK-2.4,
aHanmu3a. BUabI MPOEKTHOTO 0,5 10 paboThI
WH/IMBUAYAIbHBIX VK-3.1, VK-3.2,
aHanuza. [IpUHIUOBL U 3. N
3aJaHUI YK-3.3
METOIBI MIPOEKTHOTO CaMocCTOATETHLHOE .
.| 3. Ycruslit ompoc.
aHaju3a. u3ydeHue y4eOHOH
Y Hay4HOU
JTUTEPATYPHI
2.2 MHBecTHIIMOHHBIIH
aHajau3 HMHHOBALIMOHHBIX
TIPOEKTOB. Amnanms
1. ITogroroBka k
JIEHEKHBIX [TIOTOKOB.
. nabopaTopHOMY
TToprdenbHbIit aHaIu3.
3aHATHIO
Amnanuz Ha OCHOBE 1. Becena -
2. BonosineHue
peabHBIX OINI[MOHOB. Ha60DATODHO oOcyxieHHne VK-2.1, VK-2.2,
Creruduyeckre  mMoaX0/bl parop 2. [TpoBepka VK-2.3, YK-2.4,
1 12,85 paboThl
K aHaJM3y MHHOBALMOHHBIX 3 WHAUBHUIYATBHBIX VK-3.1, VK-3.2,
mpoektoB: meroq  ROII, ) 3aJaHAN VK-3.3
. CamocToATeIsHOE .
000J10YCYHBIH aHajau3 .| 3. Ycrusrii onpoc.
M3y4eHne yueOHon
JTaHHBIX, METO N
Y HAYYHOMH
HepapXUUECKUX
. JTUTEPATyPhI
COIIOCTABJIEHNH. AHaIN3 M
yIpaBieHHE pHCKamMu
WHHOBAI[HOHHBIX MPOCKTOB.
HWroro no pazaeny 15 |22,85
3. VYnpasieHue
WHHOBAI[MOHHBIMH POSKTAMHU
3.1 TIIpoexkTHas KoMmaHIa 1. IToaroroBka K
WHHOBAI[HOHHOTO TPOEKTA. nabopaTopHOMY
DyHKIMN MPOEKTHOM 3aHATHIO
YHKIL P 1. Becena -
KOMaH/IBL. OcobeHnocTu 2. Beinosyinenue
MPOEKTHLIX KOMaHJ IS nabopaTopHOi oocyxaeHne YK-2.1, VK-2.2,
KE IIOPATUBHEIX IIPOEKTOB 13 10 a00TEI 2. Iposepxa YK-2.3, VK-24,
priop p p WHIUBUIYaTbHBIX VK-3.1, YK-3.2,
U Ui MHHOBALMOHHBIX 3. N
3aJaHUI VK-3.3
CTapTaroB. Mertoast CaMocCTOsTENBHOE .
.| 3. YcrubIit ompoc.
PasBUTHS  KPEaTHBHOCTH. u3yueHue y4eOHOH
Meroast YIpaBJICHUS Y Hay4HOU
KOH(IIMKTaMH JTUTEPATyPhI




1. IToaroroBka k
3.2 dunaHcupoBaHUE A

1a60paTOpPHOMY
MHHOBALMOHHBIX MPOCKTOB. SAHSTHIO
OcobennocTn 2 BAIIONHCHIE 1. Becena -
(uHaHCUpOBaHUS N o0cyxieHne VK-2.1, VK-2.2,
WHHOBAIIMOHHBIX TMPOCKTOB nabopatopHoi 2. [TpoBepka VYK-2.3, YK-2.4

' 05 |915 paboTel ' e e
Kopnoparususie 3 WH/AMBUAYAJIBHBIX VK-3.1, VK-3.2,
BEHUYpPHBIC  WHBECTHIIUH. CaMOCTOSTRIBHO 3aanmi VK-3.3
MexaHu3Mbl  yIpaBICHUS .| 3. Ycrublit ompoc.
u3yucHHue y4eOHOMH

KOpPIOPaTUBHBIMHU W HaYIHOG
BEHYYPHBIMH POCKTaMHU. JII/ITeg:Typr
HWroro no pazneny 13,5 23,05
Hroro 3a cemectp 17 87 3au€T
Hroro no nuciuiinae 17 90,9 3a4eT

5 O0pa3oBarejibHbIE TEXHOJIOTHH

1. TpaauuuonHele o00pa3oBaTeibHbIE TEXHOJIOIMH, OPUEHTUPOBAHHBIE HAa OPraHU3alMIo
00pa30BaTeNbHOT0 IpOIEcca U MPEANONaraloue NpsMyr0 TPaHCISIUIO 3HAHUN OT MpenojaBarens K
CTYIEHTY.

@®opmbl y4eOHBIX 3aHATHH C UCTIOIB30BAHUEM TPAJTUIUOHHBIX TEXHOJIOTHIA:

WudopmanroHHas JeKIUs — IOCIEI0BaTeIbHOE M3JI0KEHHE Marepuana B AUCHUIUIMHAPHOU
JIOTHKE, OCYLIECTBIIIEMOE TPEUMYIIIECTBEHHO BEpOAIbHBIMU CPEICTBaMU (MOHOJIOT [TPENOaBaTes).

JIaGoparopHasi paboTa — opraHuzainus y4eOHOH paboOThl C peaJbHbIMH MaTe€pUaJIbHBIMH U
UH(POPMALMOHHBIMA OOBEKTaMH, SKCIIEPUMEHTaJIbHAass padoTa C AaHAJIOTOBBIMH MOJEISMHU PEabHBIX
00BEKTOB.

2. TexHomoruu MpoOIEMHOTO OOYYCHHsI — OpraHu3ammsi 00pa3oBaTEeILHOTO IMpoliecca, KOTopas
npenonaraeT MOCTAaHOBKY IMPOOJEMHBIX BOIPOCOB, CO3/JaHUE YYEOHBIX HPOOJEMHBIX CUTyalUH IS
CTUMYJIMPOBAaHUS AKTUBHOW MIO3HABATEIbHOU AESITEIbHOCTU CTY/IEHTOB.

®opmbl y4eOHBIX 3aHATHUH C UCIOIB30BAaHUEM TEXHOJIOIMHA POOIEMHOT0 00yUEHUS:

[IpakTuueckoe 3ansATHE B POpME NMPaKTUKyMa — OpraHu3alus yueOHoi paOoThl, HalpaBiIeHHAs Ha
pelleHre KOMIUIEKCHOHM y4eOHO-IO3HaBaTeNbHOM 3aaaun, TpeOyromeld OT CTyleHTa NMPUMEHEHHUS Kak
HAyYHO-TEOPETUYECKHUX 3HAHUM, TaK U MPAKTUYECKUX HABBIKOB.

6 YueOHO-MeTOAUYECKOE 00eciedeHre CAMOCTOSITeJIbHOI PadoThl 00y4arommXxcst
[Ipencrasneno B mpunoxxenuu 1.

7 OuneHovHble cpeacrea AJsl IPOBEICHUSA HpOMe)l(yTO‘IHOﬁ aTrrecranmumn
Hpe,[[CTaBJ'IeHLI B ITPUJIOKCHUHA 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE OOecrevyeHue TUCIUITHHbBI (MO1YJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. KysuenoBa, H. B. VYmnpaBneHune HHHOBAallMOHHBIM pa3BUTHEM KOMIAHUM [DJIEKTPOHHBIN
pecypc]: yuebnoe nocobue / H. B. Ky3nerosa ; MI'TY. - MaruuToropck : MI'TVY, 2017.

2. [Tanumres, H. B. Ynpasienue nHHOBanusAMu [ DIeKTpoHHBIN pecypc] : yuebnoe mocodbue / H. B.
[Tanumes, B. A. burees, M. B. HemkuH. - Marautoropck : MI'TVY, 2015. - 107 c.

3. Slkobcon, 3. B. YmpaBieHne HWHHOBAIIMOHHBIM DPa3BUTHEM NPEANPHIATHS [DIEKTPOHHBIN
pecypc] : yuebHoe mocodue / 3. B. SIko6con, H. T. backakosa ; MI'TVY. - Maruutoropck : MI'TVY, 2017. -
99c.

3. Tlomo, B.JI. YmpaBneHne MHHOBaIlMOHHBIMHU IpoekTaMu: yudeO. mocobue / B.JI. Ilo-mos.
—M..MTH®PA-M. 2009. —336 ¢

0) lomotHuTEIBLHAS TUTEPaTypa:



1. Eropos, A.}O. PEIHOK WHHOBAIIMOHHBIX MMPOEKTOB: METOJOJOTUSI POPMHUPOBAHUS, YIIPABICHUS
u pazsutus / A.1O. Eropos, A.A. Capponosa, A.B. CenbckoB. — M.: [Taneornr, 2007. — 236 c.

2. Cuenakep, C. Yopasnenue |IT-npoekrom, nmu Kak crare momuonenasiM ClO.— M.: IMK
ITpecc, 2014. — 560 c.

3. bapmuna A. C. YrpasiieHue MapKeTHHIOM [ DJIEKTPOHHBIN pecypc] : yueOHoe mocodue / A. C.
bapmuna ; MI'TY. - MarauTtoropck : MI'TVY, 2015.

4. YnupaBjcHHE PUCKaMU U CTpaxoBaHue [DIeKTpoHHBIH pecypc] : ydeOHoe mocodue / B. H.
Hewmues, C. I'. XXypasun, A. B. IBieB u ap. ; MI'TY. - Marautoropck : MI'TY, 2016.

B) MeToauyeckue ykazaHusi:

HoBuxoB, ®.A. YuyeOHO-METOAMYECKOE MMOCOOHME MO TUCHUIUIMHE YTPABJICHHE MPOEKTaMH H
paspabotkoit mporpammuoro [10/ @.A. Hosukos, 3.A. Onanesa, E.O. Crenanos. — CII16.: HUY UTMO,
2012. — 256 c.

r) [Iporpammuoe odecnneuenue u UHTEpHET-pecypcehl:

https://e.lanbook.com/book/109971 Cemntok, A.B. YnpapineHne HHHOBAIIMOHHBIMHU MPOCKTAMH '
yuebHoe mocobue / A.B. Cemtok, A.B. Kynpuna, C.A. bapaacos. — Tiomens : TromI'Y, 2015. — 132 ¢c. —
ISBN 978-5-400-01094-1. — Tekct : 3nekrpoHHblid // JlaHb : 3IEKTPOHHO-OMOIMOTEYHAS CHUCTEMA. —
URL: https://e.lanbook.com/book/109971 (mata oOpamienus: 14.03.2020). — Pexum jgocryma: ist

aBTOPH3. IIOJIb30BATEIICH.
https://e.lanbook.com/book/111834 YnpapneHrue HHHOBAIIMOHHBIMHU M TIPEAPUHUMATEIILCKIMHU

npoektamu : yuebHoe mocooue / H.B. Biacosa, A.M. I'ydepuatopos, 1U.A. JIbBoB [u ap.]. — Mocksa :
Hayunsbiii koHcynbTant, 2018. — 122 ¢. — TekcT : anekrpoHHslii // Jlanb © 3JeKTpOHHO-OMOIMOTeUHAsI
cucrema. — URL: https://e.lanbook.com/book/111834 (mara oOpamenus: 14.03.2020). — Pexum
JocTymna: JJi1 aBTOPHU3. [10JIb30BaTENEH.

IIporpamMmmuoe obecnieueHue

Haumenosanue I10 Ne norosopa Cpok neicTBHS NTULEH3UH
MS Oﬁ.lce 2007 Ne 135 o1 17.09.2007 OeccpouHo
Professional

IIpodeccnonanbubie 0a3bl JaHHBIX M MH(POPMAIMOHHBIC CIPABOYHbIE CHCTEMbI

HasBanue kypca CchbliiKa
®denepanbHOE rOCyJIapCTBEHHOE 010JDKETHOE
yapexaenne «DenepanbHblii MHCTUTYT npombeinuiennoi|URL: http://wwwl. fips.ru/
COOCTBEHHOCTH
HanunonansHas nH()OpPMAITMOHHO-aHATUTUYECKAS URL:
cucteMa — Poccuiickuil MHJIEKC HAYYHOT'O ITUTUPOBAHUS Ly . .
(PUHIL) g i HHTIp https://elibrary.ru/project_risc.asp

9 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue TUCIUIIUHBI (MOTYJIs1)

MarepuanbHO-TEXHUYECKOE 00ECTICUCHUE TUCITUTIITMHBI BKITFOYACT:

1. JlexnumonHas aynutopus ayna. 282. MynbTuMenuiiHbie CpelcTBa XpaHEHUs, Tepefadd u
MPEACTABICHUS MHPOPMAIIUH.

2. Kommeiorepusle kmaccsl Llentpa nndopmanmonusix TexHojoruii ®I'bBOY BO «MITVY».
[TepconanbHBIE KOMITBIOTEPHI, 0OBETUHEHHBIE B JIOKAJIBHBIC CETH C BBIXOAOM B Internet, ocHamieHHbIC
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COBPEMEHHBIMH TIPOTPAMMHO-METOJIMYCCKUMHU  KOMILJIEKCAMHU JUIsl pelIeHHs] 3agady B 00JacTw
MH(GOPMATUKU U BEIUUCIUTEIbHONU TEXHUKU.

3. AymuTopuu ANii CaMOCTOSITENBHOW paOOThI: KOMITBIOTEPHBIC KIACCHI, YHTAIBHBIC 3allbI
ouommotekn. Bee ximaccer YUT u ACY ¢ nepcoHaIbHBIMA KOMITBIOTEPAMH, BBIXOJIOM B MIHTEpHET U ¢
JOCTYIIOM B 3JIEKTPOHHYIO HH(POPMAITMOHHO-00pa30BaTENbHYIO CPEY YHUBEPCHUTETA.

4. Aynutopuil A1 TPYNIOBBIX U HMHIWBUIYaIbHBIX KOHCYJIbTALUNA, TEKYLIETO KOHTPOIS U
npoMexXyTouHo artectauuu. Aya. 282 u kiaccsl YUT u ACY.

5. IlomemeHus A caMOCTOSITENBHOM pabOThl OOYYAIOMIMXCS, OCHAIIEHHBIX KOMIIBIOTEPHOM
TEXHUKOU C BO3MOKHOCTBIO MOJKIIOUEHHS K ceTH «HTEepHET» M HaJIMYUeM JOCTYIa B AJIEKTPOHHYIO
nH(popManmoHHO-00pa3oBaTenbHY0 cpeay opranusamnuu. Kinaccet YUT u ACY.

6. [Tomemienus s XxpaHeHus ¥ TpoUIaKTHIECKOTro 00CIy)KUBaHUsl yueOHOro obopynoBanus. LleHTp

WH()OPMAITMOHHBIX TEXHOJIOTHH — ay. 372



[Tpunoxenue 1

Y4eOHO-MeTOAMYECKOE o0ecliedeHHe CAMOCTOATEIbLHOM padoThl 00y4a0IUXCH

TecTbl 10 pazgeny
IIpunyunsl u memoovl ynpagieHUs UHHOSAUUOHHBIMU NPOEKMAMU

1. Ilenb nmpoekra, cormacio SMART, noiwkHa ObITH:
COIIOCTAaBUMOM
MEPCIIEKTUBHOMN
— YTOYHSEMOU
BJIOXHOBJIFOLIEH
2.  JIOKYMEHT, YTBEp)KIEHUE KOTOPOro HAJAENsSeT MEHEIKepa MPOeKTa MOJTHOMOYHSIMH II0
HCIIOJIb30BAHUIO PECYPCOB OpraHU3aI1H, Ha3bIBACTCS:
- IUJIaH yNPaBJIEHUS MPOEKTOM
— ycTaB IIpOEKTa
- Or0JKET mpoeKTa
— IUIaH COJIep>KaHUs MPOEKTa
3. Onwmcanue copepkaHus MPOEKTa BKIIOYALT:
-~  ONHUCaHHe JOMYIIeHUN
-  OINHCAHUE UCKIYEHUIN
—  ONHKCaHHe MPOIIECCOB pa3padOTKH MPOIyKTa
—  ONHCaHUE AIbTEPHATUB MPOAYKTA
4. B pamkax mpoekta opranuzanui OJIMMOUNACKUX UTP, CPOKHU:
—  SABJISIFOTCSI CTPOTUM OTPaHUYCHUEM
—  MOTYT U3MEHATHCA MPOMOPLUOHAIBLHO 00beMy paboT
—  MOTYT U3MEHSTHCA B COOTBETCTBUM C U3MEHEHUEM OI0[KETa MPOEKTa
- TPUHUMAIOTCA T€, KOTOPHIE €CTh
5. B umepapxuueckoil CTpyKType MpPOEKTa MO ChbeMKe KHHOpUIbMA Ha 1 ypOBHE pacroIoKeHbI
«AkTepbl», «Cuenapuit»y, «PexBuzut», «O06opymoBanue» u T.1. [logoOHas cTpyKTypHu3anus
COOTBETCTBYET TAKOMY KPUTEPHIO, KAK:
—  00BEKTHI
-~ TMPOJYKTHI
- GyHKIIUN
—  (ha3el )KU3HEHHOTO ITUKJIA
6. CornacHo MaTpHIle KOOPIUHAIIMN U3MEHEHHI, MOHUTOPUHT U3MEHEHHSI OCYIIECTBIISETCS:
-~ aBTOPOM HU3MEHEHUS
-  KOOPJMHATOPOM IO U3MEHEHUSIM
- KOMHUTETOM IO U3MEHEHHUSIM
- CTEHKXOJJIepaMu IPOEKTa, YbU NHTEPECHl JTAHHOE U3MEHEHUH 3aTparuBaceT
7. MHcnonn3zoBanue Bex HE mo3Bomsier:
— IJJAHUPOBATh MPOLECCHI CO3/IAHUS IPOMEKYTOUHBIX MTPOTYKTOB ITPOEKTA
- pacmpenensTh 00s3aHHOCTH U TIOJITHOMOYHMSI YJICHOB KOMAH/IbI POESKTA
—  KOHTPOJIMPOBATH IMPOLIECC PeATN3allUU MPOEKTA B LIETIOM
-~ HEeT BEpHOTO OTBETA.
8. Camomy HMU3KOMY YPOHIO JJEKOMIIO3HUIIMH PaObOT COOTBETCTBYET:
- Taker pador
- 3aJlaHue
- mar
- pabora
9. TlonsaTne «ypoBeHb MaKeTa paboT» OTHOCHTCS K:
- OBS
- WBS
— MAarpulle OTBETCTBEHHOCTH
—  BEpHBI OTBETHI 2 U 3
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10. K «apaBuiny 100%», nmpumeHsomemMycsi Ipu pa3padoTKe HEpapXUUeCKO CTPYKTyphl padoT
npoekta, HE otHOCHTCS:
—  OTCYTCTBHE JBOMHOIO y4yeTa paboT
—  y4eT Bcex paboT Mo MPOeKTy
- IiIyOMHA IEKOMIIO3UIIUN UEPAPXUIECKON CTPYKTYPBI padOT 10 YpPOBHS MMakeTa padboT
—  BCE OTBEThI BEPHbI
11. Moryr 1M B HEpPapXUYECKOHl CTPYKType paboT NpOoeKTa Ha pPa3IUYHBIX YPOBHSIX
UCIIOJIb30BaThCs pa3IMYHbIC IPUHLIMIIBI BbIJICICHUS 2JIEMEHTOB:
- J1a, €CJIM Ha BEPXHEM YPOBHE HCIOJB3YIOTCA (ha3bl JKU3HEHHOTO IIUKJIA
—  J1a, €CJIM Ha BEPXHEM YPOBHE UCIOJIB3YIOTCS (DYHKIIMOHAJIBHBIE Pa3/Ieiibl
- Ja, €CJIM Ha BEPXHEM YPOBHE HCII0JIb3YIOTCS MOANPOEKTHI
- 1, B JIIOOOM ciydae
12. B pamkax 3umHed OIuMIIHAABI CO3AIOTCS YCIOBHS Ui MPOBEACHHUS CEMH BHJIOB CIIOpTA.
OTO ABISAETCA IPUMEPOM:
—  JIOIYLIECHUH ITPOEKTa
—  OrpaHMYEeHMH IpoeKTa
—  TpaHuI] IPOEKTa
— HEeT BEepHOro OTBETa
13. OCYH.IGCTBI/IMOCTL TaKOI'o Npo€KTa, Kak CO3JaHNE€ BEYHOI'O ABUTATEIA OTHOCUTCA K TAKOMY TUITY KaK:

- (1)I/IHaHCOBa$I OCyHICCTBUMOCTD
— TEXHOJOIn4cCKasa OCymeCTBUMOCTDb
— yHupabJICHYECKAas OCYHICCTBUMOCTDb
— HCHHOCTHAasA OCYIICCTBUMOCTD
14. [Ins mocTpoeHHs JuarpaMMbl KOHTPOJIBHBIX COOBITHH HCIOIB3YIOTCS:

—  paboThI
- BexHu
- MakKeTsl paboT
—  BCE BBILIENEPEYUCICHHOE
1.  Oobs3arenbHoil yacThio YcraBa npoekrta HE sBasiercs:
— TPEANOCBUIKH IPOEKTa
— KpHUTEpUU OLIEHKH pealln3yeMOCTH POEKTa
—  OIpeAeNeHUE YIPABIECHUS U3MEHEHUSIMU B IIPOEKTE
— pacmpeneneHrue OTBETCTBEHHOCTH YYaCTHHUKOB IPOEKTA
2.  IIpoexrom HE sBnsercs:
—  BHEJPEHHUE CHUCTEMbI 3JIEKTPOHHOTO JIOKYMEHTOO000pOTa KOMITAHUU
— pa3paboTKa CUCTEMBI yIIPaBJIEHUS OYEPEIbIO
- KOHBeHepHOe MPOU3BOACTBO aBTOMOOMIIS
—  CTPOUTENIBCTBO OJUMIUHCKOTO 00BEKTa
3. IlpoextHslii TpeyronsHuK HE BKITIO9aeT Takue mapaMeTphl Kak:
—  BpeMs U NOTPeOUTENCKUE XapaKTEPUCTUKU
— KaydecTBO U PECYPCHI
- BpEMsl U pecypcChl
—  PHCK M JOXOJHOCTb
4.  Ilpu3HaKkoM NPOEKTa KaK CUCTEMBI SIBIISETCS:
—  H30JIMPOBAHHOCTH OT OKPYXKAIOIIEH CPEeabI
- TIOJYMHEHHOCTbH 33JaHHOM LIEJIM OPTaHMU3alMH CUCTEMBI
— HECBOJMMOCTb CBOMCTB ITPOEKTA B LIEJIOM K CBOMCTBAM €r0 JIEMEHTOB
— HQJIWYHUE U30JUPOBAHHBIX MOJCUCTEM
5. Paccmotpenue npoekTa Kak COBOKYITHOCTHU 3JIEMEHTOB SIBJISIETCS:
—  MHKPOCKOINYECKUM
—  CTPYKTYpPHBIM
- (pyHKIIMOHAIBHBIM
—  TIPOLECCHBIM
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6. Ecan BOSHGﬁCTBHe BbIXO/Jla CUCTCMbI Ha €€ BXO/J[ YBCIIMYUBACT CTO BO3II€I>1CTBPI€ Ha CUCTEMY, TO

BO3HHKACT:

MOJIOKHUTEIIbHAS IPSIMasi CBSI3b
oTpuLaTeNIbHas MpsiMasi CBSI3b
HOJIOKHUTEIbHAsE 00paTHAast CBA3b
oTpuuaTenbHas oOpaTHas CBA3b
7. Kmapamerpam obpatHoii cBsizu HE otHocuTCS:
yIpaBieHUE BHIXOIOM
CKOPOCTb pE€aKLIM1 HA U3MEHEHUE
yIpaBieHHE OTKJIOHEHUSIMU
YYBCTBUTEJIBHOCTb K HU3MEHEHUIO
8. HeraaTponus oObSICHAET OBEACHUE:
XAOTHYHBIX CUCTEM
CaMOOPraHU3YIOIINXCS CUCTEM
YIPaBISEMBIX CUCTEM
camopa3pylalouxcs CUCTEM
9.  CornacHo 3aK0HY HEOOXOAMMOTO Pa3HOOOPa3Hsl, YIIPABICHHE CUCTEMOU BO3MOKHO, €CITH:
pa3zHooOpasue ynpapisiomuX IeHCTBUI Oolblie pa3HOOOpa3usi BO3MYIIEHUHN Ha BXOJ/I€ B CUCTEMY
pa3zHooOpa3ue BO3MYILIECHUH Ha BBIXO/IE U3 CUCTEMBI OOJIbIIIE Pa3HOOOPa3Hsl YIPABISIOIIUX JIEHCTBUH.
pa3HooOpasue ynpapisiomuX IeHCTBUI MEeHbIIE pa3HO0Opa3us BO3MYILEHUN Ha BXOJE B CUCTEMY
pa3zHooOpa3ue BO3MYLICHUI Ha BBIXOJE U3 CUCTEMbI MEHBIIIE Pa3HOOOPA3Usl YIIPABIIAIOIINX A€HCTBUN
10. Cornacno kuure Jl. HlepByn «Bunets nec 3a AepeBbIMU»:
— s ¢ (HeKTUBHOTO penieHnus mpoodaeMbl HEOOXOMMO BHIETh LIETOCTHYIO KapTHHY
it 3¢ QeKTuBHOr0 penieHus NPoOIEeMbl JOCTATOYHO TIIATEIBHOTO M3YYEHHUS BCEX DIIEMEHTOB
CUCTEMBbI

TUTSt 3¢ (HeKTHBHOTO perieHus pOOJIEMBI HE00X0TMMO MIPaBUILHO OTIPEIENIATh
NPUYHHHO-CJICICTBCHHBIC CBS3H
1 u 3 BepHO

BCE OTBETHI BEPHBI
11. B paborax kak /I. Menoys, tak u /1. lllepByn paccmarpuBaeTcsi Takoe CBOMCTBO CUCTEMBI KaK:
ccamMoOpraHu3anus
IIUKJIBI OOpaTHOM CBSI3U
CTaTUYHOCTH
BCE€ OTBETHI BEPHBI
12. CucreMHbIM apxetunowm, BoiaeneHssiM 1. Menoys, HE aBnsercs:
CTPEMJICHHE CUCTEMBI K CaMOPa3pyILIEHUIO B JJOJTOCPOYHON NEPCIIEKTUBE
3aras/pIBaHue 0OpaTHOM CBSA3M KaK XapaKTEpHas yepTa CJIOKHBIX CUCTEMax
paboTa CTaOMIBHBIX CUCTEM MO MIPUHIIUITY KOHKYPEHTHOT'O UCKITIOUEHHS
YCTOWYMBOCTh K BHEIIHUM BO3JEHCTBHMSIM KaK XapakTepHas uyepra au¢pdepeHIupoBaHHbIX
HEOJIHOPO/IHBIX CUCTEM
13.  Ilpumepom MpoX0xkJIE€HHUsI CUCTEMBI Yepe3 TOUKY OM(ypKaluu SBISETCs:
pacImpeHue mrara nepcoHaia u nepees ) KOMIaHuU B HOBBIN OOJIBITION oduc
peBomonusa 1917 roga
AJIEPHBIN B3pBIB
BCE OTBETHI BEPHBI
14.  Ilpumepom nelcTBUS 3aKOHA HEOOXOIUMOTO Pa3HOOOPA3Hs SIBIISIETCA:
— pa3BeTBJICHHAs (YHKIMOHAIbHAS OpPraHM3allMOHHAs CTPYKTypa KOMIIAHWHU, MO3BOJISAIOIIAs

OCYHICCTBJIIATD ACATCIIBHOCTD C YYCTOM BCECX HCO6XOIII/IMLIX (I)aKTOpOB

JIOCTATOYHBIH 3amac MPOYHOCTH 000PYIOBAaHUS Ha MPOU3BOJICTBE
JMBEPCUPHUIIMPOBAHHOE MPOU3BOJICTBO
BCE OTBETHI BEPHBI
15. TlomnepxaHue paBHOBECHOIO COCTOSIHUS TIPH HENPEPhIBHOM PAa3BUTUU OTHOCHUTCS K

NpU3HAKaM:

CJI0’KHOM CHUCTEMBI
OTKPBITON CUCTEMBI
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7.

JTUHAMHUYECKOM CUCTEMBI
J€TEPMUHUPOBAHHON CHUCTEMBI
16. K ocHoBHBIM XapakTepuctukaM cTpykTypsl HE oTHOCHTCS:
YUCIIO BHYTPEHHUX CBSI3EH
BHJI CBSI3EH
4acToTa CBS3ei
HET MPaBUJIBLHOTO OTBETA
BCE OTBEThI BEPHBI

TecTnl 110 pa3aeny

Hpoelcmubu? aAHaIUu3 UHHO6AUUOHHbBIX RPOEKMO6

1.  Cormacao PMBOK, konruecTBo (a3 ;KM3HEHHOTO KA IPOCKTa:
paBHO 3
paBHO 4
paBHO 5
HEOrPaHUYEHHO
Ecnu daza B HaunnaeTcs 10 MoMeHTa 3aBepiueHus (a3l A, To Takue (a3bl ABISIOTCS:

[1OCJIEI0BATEIIbHBIMHA
[EePEXBATHIBAIOIUMU
rapasjesibHbIMU
NEPHEHINKYIIPHBIMU
Haunbonee BeicOkni ypOBEHb U3MEHEHHH B MTPOEKTE XapaKTepeH JUIs:

IJIAHOBO-OIIPEIEJIEHHOI0 JKU3HEHHOI'O IIUKIIa

ATEPATUBHOIO )KU3HEHHOTO LIUKJIa

aJIalITUBHOIO YKU3HEHHOTO 1IUKJIA

WHKPEMEHTHOTO JKU3HEHHOT' O LINKJIA

OTtHOcHTeNnbHas cTa0MIIBHOCTh YPOBHS 3aTPaT M YCWIIMH NEepCcOHaIa XapakTepHa ajs (asbl:

cTapra
OpraHMu3aIlH U MOJATOTOBKU

BBITOJIHEHUS paboT

3aKpBITHS

Crajiust CO3aHMs aKTHBA COOTBETCTBYET TaKUM (hazaM pacIIMpeHHOr0 KM3HEHHOTO IIUKIIA IIPOEKTa KaK:

WHUIMAINS 1 pa3paboTka

HCIIOJIHEHUE U 3aKPbITHE

pa3paboTKa, UCTIOTHEHNE U 3aKPBITHE

HCIIOJIHEHUE, 3aKPBITUE U IOCTAYIUT

K obnactsim 3Hanuii ynpasienus npoekramu no PMBOK HE otHocurcs:

YIPaBJICHNE UHTETpauen
yIpaBJIeHUE KOHTPAKTaMHU
yIIpaBJICHUE PHCKAMH
ylnpaBieHue OeHepuramu
B xommanun noapasacyicHus BbIACJICHEI I10 (bYHKL[I/IOHaJ'IBHOMy IIPU3HAKY. HapaﬂJ'ICJ'IBHO OCYIICCTBIIACTCA

peanu3ais MpoeKTOB, B MPOIIecce KOTOPOI MPUBIICKAIOTCS COTPYNHUKH PA3IMIHBIX TI0Ipa3/ICICHIM,

(bOpMI/Ip}IIOH.[I/Ie IMPOCKTHBIC KOMAH/IbI. HpI/I 9TOM MCHCPKEPbI IMTPOCKTOB HAACIICHBI OT'PaAHNUYCHHBIMU PECYPCHBIMHU

BO3MOXKHOCTAMMU. HpPIOpI/ITeT OTAACTCH BBIMNOJTHCHUIO TCKYIIIUX o0s3anHOCTel. B JaHHOM CJIydac p€ub UACT O:

(GYHKIIMOHATILHOM CTPYKTYpE
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8. I'pymnmoii mporeccoB, COOTBETCTBYIOIIEH BceM 001aCTsIM 3HaHUM yIpaBieHHUS IPOCKTaMU, SIBISIETCS:

IIPOEKTHOM CTPYKTYpE
CUJIBHOW MaTPUYHOM CTPYKTYype
c1aboi MaTpUYHOU CTPYKTYpe

IJIAaHUPOBAHUEC
HCIIOJIHCHUC
MOHUTOPHHT U KOHTPOJIb
3aKpBITHUE

9. OTnrumneM CHIBHON MaTPHYHOM CTPYKTYPHI OT MIPOSKTHOM SABIISETCS:

IIOJIHASI AJJIOKALUsl PECYPCOB Ha IIPOEKTHI

KOHTPOJIb OIOJKETa CO CTOPOHBI ITPOEKTHOI'O MEHEKEPA
OTCYTCTBHE ITIOJTHOM BJIACTH IIPOEKTHOTO MEHEKEPA
[IOJIHAS 3aHATHOCTH KOMaH/bl IPOCKTA

K tunam «BopoT-KpuTEpHEB) B Ipoliecce «cTaaunu-sopoTay HE oTHOCHTCS:

IMPOBCPKa 'OTOBHOCTHU

IMPOBEPKAa COOTBCTCTBUA

COOTBCTCTBMC MUHHUMAJIbHBIM KPpUTCPUAM
COOTBCTCTBHUCE KCJIATCIbHBIM KPUTCPHUAM

10. Kputepuii should meet B Mmojenu «ctaaunu-Bopota» B KOHEYHOM pe3yJIbTaTe HAMPABJICH Ha:

IMPUOPUTHU3ALIUTO HGO6XOI[I/IMI>IX JEUCTBUM MO JOCTHKEHUIO KEIaEMbIX XapPaKTCPUCTHUK IIPOAYKTa

IPOEKTa

OTCEMBaHME HEKU3HECTIOCOOHBIX MPOEKTOB

OLIEHKY TEKYILEr0 COCTOSIHUS MPOEKTa/TIPOLYKTa
pacrpesielieHIe pecypcoB Mex 1y paboTaMu IO IPOEKTY
BEpHBI OTBETHI | U 4.

11. Ilponecchl MHUITHAIMM BHYTPH MPOEKTA HAIIPABIEHBI HA aBTOPU3ALINIO:

HayaJa IpoeKTa

HOBOTO ITpoLiecca MPOEKTa
HOBOM (ha3bl poeKTa
BEPHBI OTBETHI | 1 3

12 .prnm,l IponecCoB B paMKax OAHOI'O ITPOCKTAa JOJDKHBI pE€aIn30BbIBATHCA:

IIOCIIE0BATENBHO

napajijieabHo

UTEPaTUBHO

B COOTBETCTBHUHM C TPEOOBAHUSAMHU ITPOEKTA

13. B xoze niporieccoB MHATIMAITNH MTPOEKTA JOKHO OBITH Pa3padoTaHO

ONMCAHUE PE3YIbTATOB ITOCTABKHU MPOEKTA
MPOTHO3 TPEOYEMBIX PECYPCOB
YIPaBIEHUE COAECPKAHUEM ITPOEKTA
BEpHBI OTBETHI | 1 3

BCE OTBETHI BEPHBI

Hpoueccm MOHUTOpPHUHI'A U KOHTPOJIA HCO6XO,[[I/IMI>I JJIA

CBOEBPEMEHHOTO BBISIBIICHUS OTKJIOHEHHI M OCYIIECTBICHHUS KOPPEKTHPYIOIIUX ACHCTBUI
(bopMHpOBaHUS MPEACTABICHUS O COCTOSIHUU MPOEKTa

oOecrnieueHrs 00paTHOU CBS3M MEXAY (azaMu MPOEKTa

BEPHBI OTBETHI 1 U 2

BCE OTBETHI BEPHBI
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TecTbI Mo pazaeny
Ynpaenenue unnosayuonnvimu npoekmamu

1. BenuypHOe HAHCUPOBAaHHE OTHOCUTCS K:
—  cOOCTBEHHBIM (DMHAHCOBBIM CPEJICTBAM
— 3aeMHBIM (DHHAHCOBBIM CPEICTBAM
— TpUBJICYCHHBIM (PUHAHCOBBIM CPEICTBAM
— BHYTPEHHUM (UHAHCOBBIM CPEICTBAM
2. Uro W3 TMEpeYuCICHHOr0 HE SBISCTCS OCOOCHHOCTBIO OHM3HEC-aHIeNILCKOTO (DMHAHCHPOBAHUS
MHHOBAIIMOHHOH JIESITEIEHOCTH?
- TpeOoBaHME JOIU B COOCTBEHHOCTH KOMITAHHH
— Bepa B KOMaHIy U UJECIO
—  HCIIOJIb30BaHME COOCTBEHHBIX CPEJICTB HHBECTOPA
— TpeIoCTaBIICHUE JIEHEKHBIX CPEACTB Ha OE3BO3ME3/IHOM OCHOBE
3. UTo U3 epeuncIeHHOTO HE SIBIISIETCS OCOOCHHOCTHIO Kpay adaHarHra Kak HCTOYHUKA (PUHAHCUPOBAHUS?
—  OTCYTCTBHE reorpauueckux orpaHuyeHHMI
—  KOHTPOJIbHBIM MAKET BCErJa OCTAETCA 3a IPEANPUHUMATEIEM
— 3¢ deKTUBHOCTh Ha PAaHHUX CTAAUAX PAa3BUTH MPOEKTa
4. Cpemau o0mmX XapaKTePUCTUK OM3HEC-aHTEIOB U BEHUYPHBIX (DOH/TIOB KaK NCTOYHUKOB (PMHAHCHPOBAHUS
MHHOBAIMOHHOU ACATCIbHOCTH MOYXHO BBIACIUTE CICAYIOUIUU ITPU3HAK!
- (MHAHCUPYIOT TOJIHKO KOMITAHWHU Ha cTaauu start-up
—  SABJISIFOTCSI SJIEMEHTOM IPHUBIICYEHHBIX (PMHAHCOBBIX PECYPCOB KOMIIAHUU
—  JICHEXKHBIE CPEJICTBA MPEIOCTABISAIOTCA HA O€3BO3ME3THOM OCHOBE
5. Hambonee pacmpocTpaHEHHBIM CHOCOOOM BBIXOJAa M3 BEHUYPHBIX HHBECTHUIIMI B MHPOBOW IPAKTHKE
SABJISICTCA:
- PO
—  BBIKYIl MEHEP)KMEHTOM JI0JId MHBECTOpPA 32 CUET COOCTBEHHBIX HIIM 3a€MHBIX CPEICTB
- IIponaxka KpyImHOH JTOJIH/KOMITAHUN CTpaTErHuecKoMy/(pHHAHCOBOMY HHBECTOPY
6. OnTuManbHBIMA - UCTOYHUKAMU Q)HHaHCI/IpOBaHI/IH HHHOBa].[HOHHOfI KOMIIaHNM C TOYKH 3PCHUA
JOCTYITHOCTHU Ha CTaAWUU CO3AaHUs SABJISAKOTCA:
- (OHI0BbIE PBIHKHI
— JIUYHBIE COepPEKEHUS
—  BEHYYpHbIE (POH/]IBI
7. PaccraBeTe OCHOBHBIE HCTOYHHKH q)HHaHCPIpOBaHI/ISI I/IHHOBaHI/IOHHOI\/'I ACATCIIBHOCTH B TIOPAJKE
BO3PACTaHUs JOCTYIHOr0 00beMa (pUHAHCUPOBAHUSL:
- A. BenuypHble (OH]IBI
- B. Pecypchl OuzHec-uHKy0aTOpOB
- C. ®oHI0BBIE PHIHKH
- D. JIuuynsle cOepexeHus
8. PaccraBpTe OCHOBHBIE OTambl [UKJIA BEHYYPHOTO MHBECTUPOBAHHMS B TIOPSAKE OYEPEIHOCTH
BO3HUKHOBCHHUA:
Ocy1ecTBieHre UHBECTUIIUN
[Ton6op xommanuu
YnpasieHue BBIXOA0M
dopmupoBanue GoHaa
[TocTMHBECTUIIMOHHOE YIIPABJIEHUE

moONwp

Bapuanmur unousudyanvnvix 3a0anuii
1. YrpasieHre MHBECTHUIIMOHHBIM TIPOEKTOM CO3JIaHHSI BEHUYPHOH (DUPMBL.
2. OueHka 3 PeKTUBHOCTH HErOCyIapCTBEHHOr0 (PMHAHCHPOBAHHMS MHHOBAIIMOHHOM JESTEIbHOCTH MIPEIITPUITH.
3. OueHka KOMMEPYECKOTO PHCKa MIPU MHBECTUPOBAHMH B HHHOBALIUOHHYIO ACATENBHOCTD MPEANPHUSTHS.

4. OrieHKa OpraHU3aIMOHHBIX HHHOBAITHH.
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5. Onenka nH()OPMALIMOHHBIX TEXHOJIOTHH B MPOIIeCcCaxX yNpaBIeHNU HHHOBALIUSIMHU.

6. Pa3paboTku cucTeMbl MHPOPMAIIMOHHOTO 00CTIeueHH MHHOBAIMOHHON AEATEIILHOCTH.

7. Opranu3zanus MeKAyHapOAHOTO COTPYAHUYECTBA B 00JIACTH MHTEIJICKTYaIbHON COOCTBEHHOCTH.
8. MeToap! pa3BUTHS OLIEHKH WHHOBAIIMOHHBIX MIPOIECCOB Ha MPENIPHUITHE

9. Pa3paboTky MHHOBAITMOHHOTO MTPOEKTa Ha TEXHOJIOTHYHOE HOY-Xay.

10. Pa3paboTka HHHOBAIMOHHOTO MPOEKTa MPOU3BOACTBO HOBOU MPOILYKIIHH.

11. Pa3paboTtka cuctemMsl HHOOPMAITMOHHOTO 00eCIIeueHIST MHHOBAITMOHHOHN ACSITEITEHOCTH TIPS PHSTHS.
12. Be100p MHHOBAITMOHHOTO TIPOEKTA ¢ MPUMEHEHNEM MHOKECTBEHHOTO KpuTepus 3 dexkruBHOCcTH 110 [TapeTTo.
13. Ouenka HCTOYHUKOB (PMHAHCUPOBAHNSI HHHOBALIMOHHBIX ITPOEKTOB.

14. Pucku B ”HHOBAIIMOHHOM NESATEILHOCTH U YU€T UX TOCICACTBHI.

15. CpaBHHTENBHBIE XaPaKTEPUCTHKY U aHAIN3 TTPOEKTOB B obnactu IT-TexHomoruii.

16. 'ocynapcTBEHHOE peryIupOBaHNE HHHOBALIMOHHOM IEATEIbHOCTH.

17. MeToibl OLIGHKH M HaNPaBJICHUS CHUYKCHUS PUCKOB.

18. Ouenka 3¢ GEeKTHBHOCTH YIPaBICHUS PHCKaMU

19. OuleHKa KOHKYPEHTOCIIOCOOHOCTH TIPEITPHUSITHS.

20. OkcrnepTr3a HHHOBALMOHHBIX ITPOEKTOB.

21. Opranu3aImoOHHO-TEXHOJIOTHYECKas TIOJITOTOBKA MHHOBAIIMOHHOTO MMPOU3BOICTRA.

22. Cuctemsl okasarenei 3¢ (eKTHBHOCTH HHHOBAIIMOHHOM JIeATEIIEHOCTH.

23. VlaHOBamu Kak ¢popMyia pocTa COBPEMEHHBIX OpTaHu3aInil.

24. IHHOBAITMOHHOE yTIPABICHUE TPYIOM.

25. IlnanupoBaHUe TEXHOJIOTUYECKOTO OCBOECHUS IPOU3BOJICTBA HOBOH MPOIYKIIMH.

26. Oprannsanusa koHKypcHoro BemmoiaHennss HMOKP.

27. Ilokazareny U METOIbI OLIEHKH WHHOBAIIMOHHOM JIeTENIbHOCTH TIPEIPUSATHS.

28. IlpoexTrpoBaHre WHHOBAIMOHHBIX TIOIPA3I€ICHAN IPEIIPUITHS.

29. IIpobneMbl pa3BUTHS MaJIOTO HHHOBALIMOHHOTO OH3HEca.

30. ANbSHCBI, KOHCOPLIHUYMBI U COBMECTHBIE MPEINPUATHS KaK (popMa MeK(PUPMEHHOTO HHHOBALIHOHHOTO
COTPYTHUYECTBA.

31. OueHka peruoHaIbHON MHHOBALIMOHHOM MOJUTHUKHU.

32. [lapku ¥ TEXHOMOJIKCHI, OLIEHKA UX POJIM B CO3/IaHUU UHHOBAIIHI.

33. OrneHka MHBECTHIIMOHHOM MPUBIIEKATEILHOCTH MPOSKTOB M IPOTPaMM B MHHOBAITMOHHON JESTEIHHOCTH.
34. KpuTepuu UHBECTUIIMOHHOMN MPUBICKATEIHOCTH NPEATPUITHSL.

35. O6ocHOBaHHE YKOHOMUYECKOH 3PPEKTUBHOCTH HHHOBAILIMOHHOTO MTPOEKTA.
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36.

37.

38.

39.

40.

41.

42.

43.

44.

45.

OreHKa ¥ METO/TBI YIIPABJICHNUS PUCKOM WHHOBAIMOHHOTO MPOEKTA.
KonkypeHiys B MFHHOBAIIMOHHOU JESATEIHHOCTH.

WHHOBaIIMOHHBIE CTPATETHU MAJIOTO OU3HECA U UX OIICHKA.

MHHOBaIMOHHBIE CTPATETHH KOPIIOPAINH, M X OIEHKA.

Konnentwst mpoeKTHpoBaHUs HHHOBAITMOHHBIX TPE00pa30oBaHUN
MHHOBalIMOHHBIC LIETTU U OLIEHKA MHHOBAIIMOHHOTO MOTEHIUANA IPEATPUITHS.

[IpoekTHOE ynpaBiIeHne HHHOBAITHSIMHU.

Poms PBIHKAa HHHOBAIMOHHOI'O NIPECANIPUHUMATEIIECTBA B HHHOBAIIUOHHOM IIPOLECCE.

CTpaTGFI/II/I FOC}’I[apCTBCHHOﬁ I/IHHOBaHI/IOHHOI\/'I IIOJIMTUKH.

O1ieHKa KU3HEHHOI0 IUKJIa HHHOBAIIHI.
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[Ipunoxenue 2

OueHouHbIe CpeACTBA J1JIsl MPOBeEIEeHUs MPOMEKYTOUHOMH aTTecTAllNU

a) [lnanupyembie pe3ybTaThbl 00yUeHUS U OLleHOYHbIE CPeICTBA JIsl IPOBEAECHUs TPOMEKYTOYHOM
aTTecTalMu:

Kon

Nuaukatop JOCTIKEHUS KOMIIETCHIIUU OneHo4HbIe CpeacTBa
UHIUKATOpa

YK-3: CnocoOeH opraHu30BBIBaThE U PYKOBOJUTH PaOOTON KOMaH/IbI, BHIPa0aThiBas KOMaHIHYIO CTPATETHIO JUIS
JOCTH)KEHHS TIOCTABICHHON IIeJH

YK-3.1 BripabaTeiBaeT cTpaTeruio KOMaHTHON Ilepeuens meopemuyeckux 60npocog
paboTHI ¥ Ha €€ OCHOBE OPTaHMU3YET OTOOD

YICHOB KOMAHIbI JUTS JOCTIKCHHS 1. [JaiiTe onpeneneHre MOHITHIO MHHOBAIIHSL.

[TOCTABJICHHOM IIEIU Hpuseaure npumep.

2. Jlaiite ornpeneneHrue NOHATHIO TPoekT. [IpuBennTe
puMep.

3. aiiTe ompeneneHne NOHATHIO YIIpaBlIeHUE
npoekToM. [IpuBeante npumep.

4. JlatiTe omnpeeneHne MOHATHIO HHHOBAITMOHHBIN
npoekT. [IpuBenure npumep.

5. JlaiiTe onpeneneHue MOHATHIO NCCIIEI0OBATEIbCKUN
mpoekT. [IpuBenure mpumep.

6. [aiiTe onpeneneHrne MOHATUIO IPOEKT MO CO3AAHUI0
ousHeca. [IpuBenuTe mpumep.

7. JaiiTe onpeneneHne MOHITUIO IPOEKT MO CO3AAHUI0
nHHOBanuu. [lpuBeaure mpumep.

8. laiiTe onpeneneHue NOHITUIO BEHUYPHBIA IPOEKT.
IIpuBenure npumep.

9. JaiiTe onpeneneHue NOHATUIO PEUHKUHUPUHT OBBII
npoekT. [Ipusennure npumep.

10. /lafiTe onpeneneHue MOHITHIO HETPATUIIIOHHBIN
npoekT. [IpuBennure npumep.

11. JlaiiTe XxapakTepUCTUKY HETPAAULIMOHHBIM
npoektaM. ONHUIINTE KaXAbIN BUJ HETPAAULIMOHHOTO
IIPOEKTA.

12. OnummTe KIacCU(PUKAIIMIO HHHOBAIIMOHHBIX
poekToB. [loscHUTE OTBET.

13. Onummute QyHKIUU MPOSKTHOTO MEHEKMEHTA.
JaiiTe XxapakTepuUCTUKY KaxX 10 (QYHKIIUH.
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HH,Z[HKaTOp JOCTHKCHUSA KOMIICTCHIIN

OneHo4Hble CpeacTBa

WHJINKATOPA
VYK-3.2 Jlenerupyer MoJIHOMOYHS YICHAM Ipaxmuyeckue 3a0anus
KOMaH/Ibl M pactpeessieT OpyUeHHUS,
OpraHm3yeT M KOPPEKTHPYET paboTy 1. Pa3zpaboTaTh KOHIICTIITHIO MPOEKTa.
2. IlpoBecTH MHBECTUIIMOHHBIA aHAIN3 POCKTA.
KOMAHJIBL, AaCT 0OpaTHYIO CBA3H 110 3. IlpoBecTu aHann3 pUCKOB MMPOCKTA.
pesyJpraTaM Bapuanmur npoexmos:
1. CranuoHapHbBIli HHTEPAKTUB B TOPTOBOM
3a’e.
2. ABTOMAT JJIS BBIJJAYH TMOKYIIOK.
3. HHTepaKkTUBHBINA KaTaJIOT PEIEIITOB
(KOTOPBIN TOTPEOUTENH MOTYT MOIOJIHATh
CaMOCTOSITENIBHO, B TOM YHUCIIE€ IPU
TTOMOIIY MOOWIJIBHOTO TIPUJIOKEHUS).
4. CepBHuC 1 anmapar JyIsl pa3iaql CKHI0YHBIX
KYIIOHOB WJIA IPOOHBIX 00pa3IoB
IIPOAYKLMUH.
5. HHuTepakTuBHBIEC IPUMEPOYHBIE.
6. [ 'eoJIOKaIlMOHHBIN CEPBHUC.
YK-3.3 Opranuzyet 00CyXAcHUE PE3yIbTaTOB 3aoanus na pewienue 3a0au u3 nPodheccuOHaAIbHOU

paloThl, B T.4. B paMKaX AUCKYCCHH C
TIPUBJICYEHHUEM OIMTOHEHTOB

obnacmu, KOMNJIEKCHbIE 3A0AHUSA

1. VYmnpasieHue ofHOM U3 00MacTell 3HAHUS MPOEKTA
(1a BeIOOD). CyIIEeCTBYIOMIIE METOIBI U
WHCTPYMEHTHI (Ha IpUMeEpPEe PeaJbHOTrO POEKTA).

2. TloctpoeHue cUCTEMBbI YIPaBICHUs OJXHOU U3
oOnacTeil 3HaHUA NPOEKTa (Ha PUMEPE PEATBHOTO
MIPOEKTA).

3. Peanusanus mpoueccos ynpaBieHHUs OTHON 3
oOacTeil 3HaHHS TIPOEKTA B CYNIECTBYOINX
MIPOTPaMMHBIX MTPOAYKTAX 10 YIPABICHHUIO
MPOCKTAMHU.

TecTHI MO TUCIUTIIINHE

Bomnpoc 1. TperbumM 3TarioM HOBAaTOPCKOM
WHHOBAIIMOHHOM JIesITEBHOCTRIO siBIIsieTcst BoiOepuTe
onuH otBeT: OTOOp HOBBIX UAEH

OTOOp ONBITHO-KOHCTPYKTOPCKUX pa3paboTOK
Brenpenue Jluddysus nHHOBaNINI

Bonpoc 2. TexcT Bonpoca.PoKyc KJIaCTEPHOTO aHAIN3a
Ha Me30ypoBHeBrIOepHuTe O/TMH OTBET:

AHanM3 ceTu M CETEBOE yIPaBICHNE

Hanpasnenus cnenuanusaniy B HAIMOHAIBHOU U
pETHOHAIILHON SKOHOMMUKE

HccnenoBanre MHHOBaMOHHBIX IOTPEOHOCTEN
Pa3BuTHE COBMECTHBIX HHHOBAITMOHHBIX MTPOEKTOB
Bomnpoc 3. Tekct Bonpoca. K o0bekTam
MPEeANPUHUMATENHCKOHN IESTEIbHOCTH MOXKHO OTHECTH
Bri6epuTe oaMH MM HECKOIBKO OTBETOB:
Brimonnennas pabota

OxkazaHHas yciyra
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WHIUKATOpa

HH,Z[HKaTOp JOCTHKCHUSA KOMIICTCHIIN

OneHo4Hble CpeacTBa

MsroroBnenHas npoayKIus
OT4éTHBIE JOKYMEHTHI

YK-2: CnocobeH yIpaBisiTh IPOSKTOM Ha BCEX 3Tarax ero JKU3HEHHOTO [HKIIa

YK-2.1

Ha ocHoBe moctaBieHHOH Mpo6IeMbl
MPOEKTHYIO 3aJ]ady U CIIOCO0 ee pereHus
yepe3 peasin3alHio IPOEKTHOTO
yIpaBlIeHUS

Ilepeuens meopemuueckux 60npocog

1.0Onummte IByXMEpHYIO MOAETH KiacCu(pUKaIN
HWHHOBAIIMOHHBIX IIPOEKTOB.

2. OnumuTe TpeXMEPHYIO0 MOJIeNb KiIacCH(DUKAITUH
MHHOBAIIMOHHBIX [TPOEKTOB.

3. Onumute 0cCOOEHHOCTH MMPUMEHEHHS JBYXMEPHOM
MOJIeJIN KJIacCU(PHUKAIIY HMHHOBAIMOHHBIX IPOEKTOB.
4. OnumuTe 0COOEHHOCTH IPUMEHEHHUST TPEXMEPHON
MOJIEJIN KJIACCU(PHUKALINY HHHOBALIMOHHBIX IPOEKTOB.
5. [JaiiTe onpeneneHue NOHIATUSIM HEONPEACIEHHOCTh U
CKOPOCTh B JIByXMEPHOM MOJICIH KJIacCUPUKAITUU
HWHHOBAIIMOHHBIX ITPOCKTOB.

6. [aiiTe onpeneneHne MOHITUIO PE3EPBUPOBAHUE
pecypcoB B TpEXMEPHOM MOJEH KiaccupuKayuu
HWHHOBAIIMOHHBIX ITPOCKTOB.

7. JaiiTe onpenencHUEe NOHITHIO BEHIYPHOE
(hMHAHCUPOBAHNE HHHOBAIMOHHOTO NIPOEKTA.

YK-2.2

PaspabarbiBaeT KOHIICIIHUIO IPOSKTA B
paMkax 0003HauEHHO MPOOIEMBI:
(hOpMYIHPYET 1IeIIb, 3a1a4H,
000CHOBBIBAET AKTYaIbHOCTb,
3HAYUMOCTb, OKUJACMBIC PEIYJILTATHI U
BO3MOXHBIE C(epbl UX IPUMECHEHHUS

THpaxmuueckue 3a0anus

1. YrnpaBneHue H”HHOBAIIMOHHBIM IIPOEKTOM Ha
MpUMepe KOMITAHUH C ITOMOIIBIO ITPOrpaMMHBIX
npoayktoB Project Expert, Anst UuBect, Primavera.
2. ®UHAHCOBBIH aHANIN3 B YIPaBICHUH
WHHOBAIIMOHHBIMH MPOCKTAMHU.

3. AHanu3 ceTell B ynpaBiI€HUU UHHOBAIIMOHHBIMU
MIPOEKTaMU.

4. Ananu3z puckoe npoekxma ¢ NOMowbio Memooux

CRAMM, FRAP, OCTAVE, RiskWatch u Microsoft.

YK-2.3

PazpabatbIBaeT miaH peanu3aiy MpoeKTa
C YYETOM BO3MOXHBIX PUCKOB pealn3alliu
1 BO3MOXKHOCTEH MX yCTpaHEHUs,
TUTAHUPYET HEOOXOIUMBIE PECYPCHI

3aoanus na peutenue 3a0au u3 npogeccuoHanbHoU
obnacmu, KomMnieKcHvle 3a0anus

Wmerotes crnepyromue JaHHBIE IO IPOEKTY.
BeposiTHOCTB TOTO, YTO peaiibHast HeHa IPOJIaXKu
MPOYKTa MHHOBAIIHOHHOTO NIpoeKTa «benbpBuTay
W3MEHHTCS, T. €. CTaHEeT OOJIbIIIe, MEHBIIIE HITH PaBHA
IUTaHOBOM, OLIEHMBAETCS SKCIEPTaMU Kak,
cootBeTcTBeHHO, 30, 30 u 40%.

Ecnu eHa Bee jxe OKa)eTcsl MEHbIIIE TIAHOBOH, TO, TIO
MHEHHIO KCIIEPTOB, C BEPOATHOCTHIO 60% OTKIOHEHHE
oyzaer He 6osee —10%, ¢ BeposaTHOCTHIO 30% — oT —10
10 —20% wu ¢ BeposTHOCTHIO 10% — o1 —20 10 —30%.
AHaIOTHYHBIM 00pa30M aHAJIU3UPYEM OTKJIOHEHUS B
MIOJIOKUTENBHYIO CTOPOHY: € BEPOATHOCTHIO 60%
oTkiIoHeHHe OyzaeT He Oonee +10%, ¢ BepoATHOCTHIO
30% — ot +10 10 +20% u ¢ BepostHOCThIO 10% — OT
+20 o +30%.

Otkionenus 6omnee 30% B 1100yI0 CTOPOHY 3KCIIEPTHI
olleHnBaloT Kak MajoBepoaTHeie. NPV mpoexra
coctasisieT 709 Toics4 pyOnei.

Kpome Toro, u3BectHo, 4TO U3MEHEHHUE LICHBI
peanmmnzanmu Ha —30% npuBeneT K cokpamenuio NPV
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npoekTa Ha 7 825 Teics4 pyOeii, H3MEHEHHE ICHBI
peanuzanuu Ha —20% npuBeneT k cokpameHuo NPV
npoekTa Ha 5 585 Teicsu pyOmeii, N3MEHEHHE TICHBI
peanuzanuu Ha —10% npuBeneT k cokpamenuo NPV
npoekrta Ha 2 941 Teicsuy pyOsei.

Poct nensr mpoexra Ha 30% mpusenet k pocty NPV
npoekTta Ha 7 430 Teicsd pyOIIel, pocT IeHBI TPOeKTa Ha
20% mpusenet k pocty NPV npoekra Ha 4 631 Thicsauy
pyOueii, pocT nensl mpoekTta Ha 10% mpuBeneT K pocty
NPV mpoekra Ha 2 906 ThICSY pyOIIEH.

Ha ocHoBe npuBenenHoi nH(GopMaluy cocTaBbTe
«IepEeBO BEPOSITHOCTEI», pacCUUTalTe UTOTOBYIO
BEPOATHOCTH OTKIIOHEHHS LIEHBI PeaTi3aIiu OT
IUTAHOBOTO 3Ha4YeHUs1, cyMMapHbiid puck mo NPV 1o
WHHOBAIIMOHHOMY NPOEKTy «benbBUTay, a Takxke
oxunaemyto BennuuHy NPV, ckoppextnpoBanHyro Ha
PHCK, CBSI3aHHBIN C I3MEHEHHEM IICHBI PEeaTH3aIlNN.

YK-2.4

Ocy1iecTBIIsIeT MOHUTOPHHT X012
peanu3aiuy IpoeKTa, KOPPEKTUPYET
OTKJIOHEHHMS, BHOCUT JOIOJIHUTEIIbHbIC
M3MCHCHHUS B TUIAH PeaM3aIliy MPOCKTa,
YTOYHSIET 30HBI OTBETCTBEHHOCTH
YYaCTHUKOB MPOECKTA

Ilepeuenv meopemuueckux 60npocos

1. Onumnre KOMIUIEKCHOE TOCTKeHUE 1iestu. CBs3aHo
JIM KOMIUIEKCHOE JIOCTIKEHUE LIETTH C MOJCIBIO «BPEMS
II0 BBIXO/1a Ha PRIHOKY. [losicHUTE OTBET.

2. Onumure OpUHIUN CTPYKTYPHOM JEeKOMITO3UIIUU
MHHOBAIIMOHHBIX MTPOCKTOB. Y KAKUTE OCOOCHHOCTH
JAHHOTO TIPUHITUIIA TT0 OTHOIICHUIO K TPATUITHOHHBIM
MIPOEKTaM.

3. OnuiurTe KBaHTOBYIO TEOPHIO MBIIIIeHH. B Kakux
BHJIaX MIPOEKTOB MPUMEHSIETCS TAHHBIN BH/]T MBIIIIICHUS.
4. OnUIUTE METOJI «CO3JaHUS BOJTH». YKaKHTE
OCOOEHHOCTH JJAHHOI'O METO/A 110 OTHOIIECHMIO K
TPaJAUIIOHHOMY TIJIAHUPOBAHUIO MPOEKTA.

5. OnumuTe >KU3HEHHBIN UK HHHOBAITMOHHBIX
MIPOEKTOB. YKKUTE OCOOCHHOCTH JIJAHHOTO
JKU3HEHHOTO [TUKJIA TT0 OTHONIECHUIO K TPATUITHOHHOMY.

YK-2.5

[Ipennaraet npoieaypbl U MEXaHU3MbI
OIIEHKH KauecTBa MPOEKTa,
WHPPACTPYKTYPHBIEC YCIOBHS IS
BHEJIPEHHUSI PE3YIbTATOB IIPOEKTA

Tpaxmuuecxue 3adanus

1. TlpuMeHeHHe CTaHIAPTHBIX METOJIOB U CPEICTB
yIpaBlcHHUS IPOCKTAMU MPH PEaTM3aliU MPOSKTOB B
OJHOM U3 00JIacTeil Ou3Heca.
2. AHanu3 ycreniHoro mpuMeHEeHUs] METOJIOB U
WHCTPYMEHTOB YIPABIICHUS TPOCKTAMHU TPU
peanu3anuy IpoeKTa
3. [locTpoeHue cUCTEMBI YIIPABJICHUS IPOSKTOM
/mporpaMmoii /moptdeneM (Ha peaqTbHOM NPUMEPE)
TecThl MO AMCHHUILINHE

1.UTo U3 nmepeunciIeHHOro HEjlb3s OTHECTH K CTUMYJIaM
JIIsL Hayaja COOCTBEHHOIO jena’?
- CTpemIieHHE K JIMYHOW HE3aBUCHUMOCTH

- IIponoixkeHue Tpaauiuii ceMbU
+ HakormuteHHbIe THYHBIE COEPEIKEHUS
2. CKOJIbKO YYaCTHUKOB MOXET COCTOSITh B OTKPBITOM
aKIMOHEPHOM 0011IecTBE?

- He menee 2
- He menee 10 +
-JIro60€e KOIHYECTBO

3. [TosiHOE TOBAPHILIECTBO MOTYT OPraHU30BaTh:
+ MHauBuyanbHbIC MPEANPHHUMATETH U
KOMMEPUYECKHE OPTaHnu3alluu
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- UnpuBuayansHble penIpuHUMATENH U
HEKOMMeEpUYECKHe OpraHu3aluu

- FOpunnueckue numa
3. Y4aCTHUKH 3aKpHITOTO aKIIMOHEPHOTO 00IIecTBa —
3TO:

- DK3eKyTOpHI
- Toapumu
+ AKIIMOHEPBI
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6) Mopaaok nposeaeHNAa NPOMEXKYTOUHOM aTTecTauum, NoKasaTeNn U KpUTepumn oLeHUBaHUA:

MpomexkyToYHas aTTecTaumsa No gUCUMNANHE BKIIOYAET TeOpeTMYecKre BONPoChl, No3BoaAoWMme
OLEHMTb YPOBEHb YCBOEHUA 06YYaOLWMMMCA 3HAHUI, M MPAKTUYECKME 3a4aHWSA, BbIBAAIOLLME CTENEeHb
cpOpPMMPOBAHHOCTM YMEHMUI U BNaZeHU, NpoBoaMTCA B popme 3a4erTa.

3a4yeT No AUCUMNINHE NPOBOAUTCA NO pe3ybTaTaM OTYETHOCTM HA NPAKTUYECKMX 3aHATUAX C ONPOCOM B
yCTHOﬁ d)opN\e MO 3TanaM BbINOJIHEHNA N aKTUBHOTO BbICTYNN1IEHNA B 66CE,£I,€-O6CY)-K,£I,€HMM Ha
NEKUNOHHDbIX 3aHATUAX.

Mokasartenu u KpuTepun ana 3adeTa:

— Ha OLLEHKY «3auTeHO» — 0byYaloLLNINCA AEMOHCTPUPYET YPOBEHb CPOPMMUPOBAHHOCTU KOMMETEHLUNA,
3HaHWe yyebHoro matepunana, ceoboaHO BbINOAHAET NPaKTUYECKME 3a4aHUA, cBOBOAHO onepupyeT
3HAHUAMMU, YMEHUAMM, MPUMEHAET UX B PA3SINYHbIX CUTYaALMUAX.

— Ha OUEHKY «He 3a4YTeHO» - o6yqa+ou.|,m71c;| HE MOXET NOoKa3aTb 3HaHNA Ha YPOBHE BOCNpon3BeaeHNA n
06BbACHEHUSA MHd)OpMaLI,MM, HE MOXET NOKa3aTb NHTENNNNIEKTYA/IbHbl€ HAaBblIKN pelweHNA NPOCTbIX 3a4a4.

23



