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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas mporpamma nepecMoTpeHa, 0ocyxaeHa u ogodpena st peanmsanuu B 2024 - 2025
y4eOHOM rojy Ha 3acefanuu Kadeapsl MeHeKMeHTa

[Ipotokom ot 20 . Ne

3aB. kadeapoii 10.B. Jlutosckas

Pabouast mporpamMmma repecMoTpena, 00CcykaeHa u o100peHa s peanuzamnuu B 2025 - 2026
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHemKMeHTa

[Iporokom or 20 . Ne

3aB. kadenpoii 10.B. JlutoBckas

Pabouas nporpamma nepecmotpeHa, o0cyxieHa u ogoopena st peanuszanuu B 2026 - 2027
y4eOHOM roy Ha 3acefanuu Kadeapsl MeHemKMeHTa

[Iporokom ot 20 . Ne
3aB. kadenpoii 1O.B. JlutoBckas

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u ogqodpena st peamsanuu B 2027 - 2028
y4eOHOM roy Ha 3aceqaHuu kadeapsl MeHeKMEHTa

IIporokomor 20 . Ne
3aB. kadenpoit 10.B. JIutoBckas




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

OBJIaJICHHE CTYJACHTAMU KOMILIEKCAa TEOPETUYECKUX 3HAHUIN U MPAKTUYECKUX HABBHIKOB B
00J1aCTH MPUHSTHS YIPABICHUECKUX PEIICHH, CBI3aHHBIX C IPOU3BOJCTBEHHOM J1€ATEIbHOCTHIO
HOPEIPUATHI, CIIOCOOHOCTh HCIOJIB30BaTh OCHOBBI IKOHOMHYECKHX 3HAHMM B Pa3IUYHbBIX
chepax AEATETBPHOCTH, AaHATU3UPOBATH PE3yJIbTaThl ACSITEILHOCTH IPOU3BOJCTBCHHBIX
MoJipa3/ielieHui; MOAr0TaBIMBAaTh UCXOIHBIEC IaHHBIE JJIs BHIOOpA U 0OOCHOBAHMS TEXHUYECKUX
Y OPTaHU3aLMOHHO-3KOHOMUYECKHUX PEIICHUH .

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

Juctummuaa [Tpon3BoCTBEHHBI MEHEI)KMEHT BXOJIUT B 00S3aTENbYIO 4acTh Y4€OHOTO
11aHa 00pa30BaTeIbHON MPOTrPaMMBL.

JUis  w3ydeHus  JAWCHUIUIMHBI  HEOOXOAWMBI  3HAHUS  (YMCHHsS,  BJIAJICHUSA),
c(hOpMHUPOBAHHBIE B pe3yJIbTaTe U3yUEHUS TUCIUILINH/ PAKTUK:

DKOHOMMKA MPEIIPUATHUS

Marematuka

WNudopmaruka

3HaHus (YMEHHUs, BIAJEHUS), MOTYYCHHbIE IPU U3yYECHUH AAHHON AUCLHUILIIMHBI OyayT
HEOOXOIUMBI JIJISl U3YYCHHUSI JUCIIUILTNH/TIPAKTHK:

[IpoekTHas AeATENbHOCTD

3amuTa BBITYCKHOW KBaU(UKAIMOHHOW padOThI, BKJIIOYAs MOATOTOBKY K MpOIEaype
3alIUThI U TPOLIEAYPY 3aLIUThI

3 Komnerenuun odyyarouierocs, popMupyembie B pe3y/ibTaTe 0CBOEHUS

AUCHHUILIMHBI (MOYJI5) ¥ IJIAHUPYEMBbIe Pe3yIbTAThI 00y4eHH s

B pesynbrate ocBoeHHs AUCHUILTUHBI (MOIyist) «IIpon3BOACTBEHHBIN MEHEIKMEHT
oOyyJaronuiics 10mHKeH 00J1a1aTh CICYIOIIMMU KOMIIETECHITUSMMU:

KO)I HHJUKaTopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIITN N

VK-10 Cnocoben NMPpUHHUMATDH 000CHOBaHHBIE SKOHOMUYECKHUE peUiCHud B pa3JIMYHbIX o0macTsx
KHN3HCOCATCIIbHOCTH

VK-10.1 IToHnMaeT S3KOHOMHUYECKHE 3aKOHBI, KaTCTOPHUU U ITPUHIHUIIBI, BO3MOXKHOCTH
HX HUCIIOJIB30BAHUSA B Pa3JIMYHBIX o0nacTsx KHU3HCACATCIBHOCTHU

YK-10.2 Hcnonp3yeT »KOHOMHMYECKHE 3HAHHUA JUIl MPUHATHS OOOCHOBAHHBIX
9KOHOMMYECKUX PElIEHUH B pa3JInYHbIX 00JaCTSIX KUZHEIESTEIIbHOCTH

OITK-3 CriocobeH oCcyIIecTBIATh MPO(HEeCCHOHABHYIO ICITEIbHOCTD C YIETOM YKOHOMHUYECKHUX,
HKOJOTUYECKUX U COLIMAIbHBIX OIPaHUYEHUI Ha BCEX 3TaIax )KU3HEHHOTO YPOBHS;

OIIK-3.1 OcymectBisger  Npo(ecCHOHATBHYIO  JEATENbHOCTH  C  Y4ETOM
HSKOHOMHYECKUX, IKOJOTHUECKUX, COLMANBHBIX U JIPYTUX OrpaHUYEHHH Ha
BCECX dTanax )KM3HECHHOI'O YPOBHA

OITK-8 CriocoOeH mpoBOIUTE aHATIU3 3aTPAT Ha 00eCcIeYeHHe AeITeIbHOCTH TIPONU3BOACTBCHHBIX
M0/Ipa3/ieJIeHUd B MAIIMHOCTPOCHHH;

OIIK-8.1 [IpoBogur  anHanmu3  3aTpaT  Ha  oOecnedyeHuWe  JIeATeIbHOCTU
IIPOU3BOACTBCHHBIX HOI[pa?)[[eJIeHI/Iﬁ




4. CTpyKTypa, 00bEéM H coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0€MKOCTh JUCIUILUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacos, B TOM
qyuce:
— KOHTaKkTHas pabora — 18,55 akan. yacos:
— aynutopHas — 18 akaj. 4acos;
— BHeaynutopHas — 0,55 akaj. 4acos;
— caMmocrosiTenbHas pabora — 89,45 akan. 4acos;
— B (hopMe MpakTUIeCKoi moaroToBku — 0 akaj. 4yac;,

dopma aTTecTaluy - 3a4eT C OUEHKOMN

AynuropHas s
o | xouTaxTHAS pabota E 3 ®dopma TeKyILero
=
£ B aKaj. yacax 3 Bug KOHTPOJIS
Pasnen/ Tema 3 ( a ) = . Kon
S 3 © | camocrosaTenbHOM | ycrieBaeMOCTH U
JUCLIATUINHBI 5 £ m . | komnerenuM
@) g £ paboTsl MIPOMEKYTOYHOM
Tex. 2. | mpaxT. zZ aTTecTalyy
3aH. | 3aH. | QO &
1. OcHOBBI  NPOU3BOJCTBEHHOI'O
MEHEeJDKMEHTa
CaMOCTOSITENBHOE
n3ydeHue VK-10.1
1.1 Teoperndyeckre OCHOBEI yaeOHOH .
MIPOU3BOJCTBEHHOI O 8 1 5 JIUTEPATYPBHI; Tecrupoae, vK-102,
P PaTyphl, YCTHBIN OMPOC OIIK-3.1,
MEHEJDKMEeHTA paboTta ¢ OTIK-8.1
DJIEKTPOHHBIMH ’
OnbIMoTeKaMu
HWroro no pazneny 1 5
2. TlnanupoBaHue, OpraHu3alus |
yIpaBJeHHe MPOU3BOJICTBEHHBIM
MPEANPHATHEM
CaMOCTOSITENEHOE
U3y4eHHe
yueOHoM VK-10.1
2.1 OpraHu3alioHHbIE JIUTEPATYpBI; VK 10'2‘
CTPYKTYPHBI YIpaBIEHUS 1 12,85 pabora ¢ YcTHBII onpoc OIK 3' 1’
MIPEANPUATHEM 3NEKTPOHHBIMHU OIK 8' 1‘
6ubnmorexamu '
MOJITOTOBKA K
8 YCTHOMY OIIPOCY
CaMOCTOSITENEHOE
U3y4eHHe
yueOHoM VK-10.1
JIATEpaTyphl; . -
2.2 [IpounsBoacTBeHHbBIE DaTYPhL; YcrHbli onpoc, YK-10.2,
24,4 pabota ¢
(hoHIBI TpeApUATUS TECT OIIK-3.1,
AJIEKTPOHHBIMHU OIK-8.1
O6ubimorexamu '
MOJI'OTOBKA K
YCTHOMY OIIPOCY




CaMOCTOATCIIBHOC

n3y4eHUe
y4eOHOHI VK-10.1,
2.3 VYmnpasneHue 3aTpaTamMu 10 TATEPATYPhL; . VK-10.2,
A pabora ¢ VYcTHsI ompoc OITK-3.1,
3IIEKTPOHHBIMH OITK-8.1
6ubnuoTekaMu
HOJATOTOBKA K
YCTHOMY OHpOCY
CaMOCTOSTENILHOE
n3y4eHUE
y1eOHoM VK-10.1
24 Opraxuzanus u JIATEPaTypBI; yK_lolzl
IUIAHAPOBAHHE OIUIATBI TPYyHa 5 pabora ¢ VcTHBIH onpoc OHK-3. 1’
U MOTHUBALUH IIEpCOHAIa SICKTPOHHBIMH OHK-g_ll
OubnmmoTekaMu
HOJrOTOBKA K
YCTHOMY OHpOCY
CaMOCTOSTEIILHOE
U3y4YCHHE
yHeOHoM VK-10.1
JUTEPATYPBL; VK-10.2
2.5 Lean-MeHeKMEHT 7,3 pabota ¢ VYerHBI ompoc OIK-3 1’
3IIEKTPOHHBIMH '
OubIMoTEKaMK OlK-8.1
HOJrOTOBKA K
YCTHOMY OHpOCY
HWroro no pazaeny 59,55
3. MeTop! OLEHKH 3KOHOMUYECKOH
3¢ EeKTUBHOCTH
OpraHU3alMOHHO-TEXHUYECKUX
peleHui
CaMOCTOSITENILHOE
U3y4YCHHE
3.1 Meronbt OIICHKH y4eOHO VK-10.1
IKOHOMHYECKOIT JIUTEPaTypBHI; VYerHslit onpoc, YK-lO.Zl
3 PEeKTUBHOCTH 21 paboTta ¢ KOHTPOJIbHAS OHK-3. 1'
OpraHM3allMOHHO-TEXHUYECKUX SJICKTPOHHBIMU pabora OHK-8- 1‘
penieHuit OnbIMoTEeKaMU '
HO/rOTOBKA K
YCTHOMY OHpPOCY
Htoro no pasueny 24,9
Hroro 3a cemectp 85,55 340
HWrToro no aucHMILINHE 89,45 3a4eT C OLEHKOM




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Jlnst obecnieuenuss HanbobIne dpPekTHBHOCTH 00pa30BaTEILHOTO IpoIecca B Kypce
JaHHOW  y4eOHOW JHMCUMIUIMHBI HCIOJNB3YIOTCS B Mpolecce OOydYeHUs IepeioBbIC
o0pa3oBaTelIbHbIE TEXHOJIOTHHU:

1) TpamuioHHBIE O00pa3oBaTEbHBIC TEXHOJOTUH (MHPOPMAIMOHHAS JICKIIHUA,
MpaKTUYECKHE (CEMUHAPCKUE) 3aHATHS ),

2) TEeXHOJIOTHUs MPOOIEeMHOro o0y4deHus (IpoOJIeMHas JICKIMsI, PAKTHUSCKUE 3aHSATHS B
dbopme mpaKkTUKyMa, Kelc-MeTo/1a);

3) UrpoOBBIC TEXHOJIOTUH (POJICBBIC U JICIIOBBIC HIPHI);

4) TeXHOJIOTUHU MTPOEKTHOIO 00yUeHUs (TBOPUECKUI ITPOEKT);

5) UHTEpaKTUBHBIC TEXHOJIOTHHU (CEMUHAP-TUCKYCCHUs);

6) UH(OPMaIMOHHO-KOMMYHHUKAIIHOHHBIE o0Opa3oBaTenbHbIC TEXHOJIOTHH
(JIlekuug-BU3yanu3anus, IpakKTUYEeCKUE 3aHATUS B OpMe ITPE3EHTALIH )

JIeKIMOHHBIE 3aHATUA HapSAy ¢ cooOlleHreM yueOHOW MH(popManuu mpeArnoiarawT U
pelleHrEe CIAeAYIOUMX AUJAKTUYECKUX 3aJad: 3ahHTEPEcOBaTh CTYIEHTOB H3y4aeMOM TEMOii,
pa3-pylIuTh HEBEpPHbIE CTEPEOTHINHbl, YyOEAUTh B HEOOXOAUMOCTH TJIyOOKOTO OCBOCHHUS
MaTepuaia, Ho0yIuTh K CAMOCTOSITEIbHOMY IIOUCKY M aKTUBHOMN MBICIUTEIBHON JEATEIbHOCTH,
MOMOYb COBEPIIUTH MEPEXOJ] OT TEOPETHUECKOTO YpPOBHS K MPHUKJIAJHBIM 3HAHUSM B JaHHOU
o0nacTu.

[IpoBeneHue TrpynmoBbIX (CEMHMHAPCKUX W MPAKTUYECKUX) 3aHATUH MpeJroiaraer
pelieHre  pasHOOOpa3HBIX TUAAKTUYECKHX 3aJad: 3aKpeIUIeHHEe IMOJNyYCHHBIX 3HAHHWH,
dbopMupoBaHHE YMEHHS MPUMEHSATh MX Ha MPAKTHKE, COBEPIICHCTBOBAHUWE YMEHHs paboTaTh C
uH(popMaLel, aHaJIu3upoBaTh, 0000mIaTh, MPUHMMATh U OOOCHOBBIBATH  PELICHMS,
apryMEHTHPOBAHO 3alIMIIaTh COOCTBEHHBIE B3IJIAABI B JUCKYCCHH, B3aMMOJEHCTBOBATH C
JPYTMMHU YJIEHAMU TPYMIIbI B IpoLiecce 00yueHusl.

6 YueOHO-MeTOAMYeCcKOe o0ecriedeHUe CAMOCTOSITeJIbHOI PadoThI 00y4aKoIMXCs
[Ipencrasneno B mpuioxxeHuu 1.

7 OuneHovnblie cpeacrea AJisl MIPOBEICHUSA HpOMe)KyTO‘IHOﬁ aTrrecranmumn
Hpe,[[CTaBJ'IeHLI B ITPUJIOKCHUHA 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIIHUHbBI (MOTYJIs1)

a) OcHoBHasl TUTEpaTYypa:

1. Tlonomapea O.C. IlpomsBonctBeHHblii MeHemxkmeHT. Yacte 1 // DnextpoHHOE
uznanue / Marauroropcek, 2022, Tom Yacts 1

2. 3maiinoBa, A. C. IIpon3BoACTBEHHBI MEHEKMEHT : ydeOHOe mocodue s By30B] /
A. C. Usmaiinosa, 0. B. JlutoBckas ; Marauuroropckuii roc. Texuudeckuii yH-T um. I'. U.
HocoBa. - Marnutoropck : MITY wum. I'. U. Hocosa, 2019. - 1 CD-ROM. - ISBN
978-5-9967-1712-5. - 3arin. c TUTYIL. JKpaHa. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532
646/4016.pdf&view=true (mata oOpamenus: 14.05.2020). - Makpoobdbekr. - Tekcr
ANIEKTPOHHBIN. - CBefieHus nocTynHbl Takke Ha CD-ROM.

0) JlonoJiHMTE ILHASA JIATEpaTypa:

1. MaiiopoBa, T. B. IlpousBoacTBeHHBIH MeHeIXKMEHT : ydeOHoe mocodme / T. B.
Maiioposa, O. C. [lonomapesa ; MI'TY. - Marautoropck : MI'TY, 2014. - 1 31eKTpOH. ONT. TUCK
(CD-ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123
799/1347 .pdf&view=true (mata ooOpamenus: 14.05.2020). - MakpooObekT. - Tekcr



noctymnHbl Takke Ha CD-ROM.

2. Kynukos, C. B. Opranusanus npou3BOJCTBA HA MPEANPHUITUIX MAIIUHOCTPOCHHS |
yue6Hoe nocobue / C. B. Kynukos, O. C. [lonomapesa ; MI'TY. - Maruutoropck : MI'TY, 2014. -
1 onekrpon. onr. guck (CD-ROM). - 3Barm. ¢ tutyn.  o9kpama. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123
812/1359.pdf&view=true (mara oOpamenus: 14.05.2020). - Makpoobdbekr. - Tekcr
ANIEKTPOHHBIN. - CBeaeHus noctynusl Takke Ha CD-ROM.

B) MeTou4ueckue yKazaHus:

1. TTonomapesa, O. C. DKOHOMHKA U yIpaBieHUe MPou3BoACTBOM . mpaktukym / O. C.
[Toromapesa, C. B. Kymukos ; MI'TY. - Marautoropck : MI'TY, 2015. - 1 a5eKTpoH. ONT. TUCK
(CD-ROM). - 3arir. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123
443/1265.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpoodsekT. - Tekcr
AIIEKTPOHHBIN. - CBefeHus noctynHel Takke Ha CD-ROM.

2. ITonomapesa, O. C. DxoHoMuKa. DUHAHCHI U OPraHU3AINs IPOU3BOACTBA: IPAKTHKYM /
O. C. Ilonomapepa ; MI'TY. - Maruutoropck : MI'TY, 2017. - 62 c. : un. Tabn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514
281/3458.pdf&view=true (mara oOpamenus: 14.05.2020). - Makpoobobekr. - Tekcr
AIEKTPOHHBIN. - FIMeeTcs meyaTHbIN aHaJIor.

r) IIlporpammHuoe ob6ecnieyenune u MHTEpHET-pecypchl:

IIporpammHoe o0ecnneyenne

Haumenosanue [10 Ne norosopa Cpoxk neicTBUS TULIEH3UU
MS Off_lce 2007 Ne 135 o1 17.09.2007 OeccpouHo
Professional

7Zip CBOOOJHO  pacmpoCTpaHIEeMOe OeccpoyuHO

FAR Manager CBOOOIHO  pacmpoCTpaHSIEMOe OECCPOYHO

IIpodeccuonanbHblie 6a3bl JAHHBIX U HH(OPMAIMOHHbIE CIPABOYHbIE CHCTEMbI
Ha3Banue kypca Ccblika
Hanmonanshas nH()OpPMAITMOHHO-aHATTUTUYECKAS URL:
cucreMa — Pocculickuii  MHAEKC  HAY4YHOIO '
uutuposanus (PUHIL)
ITouckoBas cucrema Axamemusi Google (Google
Scholar)
Nudopmannonnas cucreMa - EqnHoe OKHO 10CTyTa K
HHGOOPMAITMOHHEIM PecypcaMm
®denepanbHOE rOCyIapCTBEHHOE OrOKETHOE
ydpexIeHue «DenepanbHbIi uncturyT|URL: http://www1.fips.ru/
TTPOMBIIIIICHHOW COOCTBEHHOCTH
9 MaTepuajibHO-TeXHHYECKOe o0ecnevyeHne TUCIUILTHHBI (MOIYJIs1)

https://elibrary.ru/project_risc.asp

URL.: https://scholar.google.ru/

URL.: http://window.edu.ru/

MaTepI/IaJ'IBHO'TeXHI/ILIeCKOG obOecrieueHue JUCHHUIIIIMHBI BKJIIFOYACT:



1. VYwuebHple ayauropuu I TMPOBEACHUS  3aHATUH  JIEKIMOHHOTO  THIIA:
MynbTUMEIMIHBIC CPEICTBA XPAHCHHUS, IEPEIAuH U MPEICTaBICHIS HHPOPMAIIUH.

2. Y4eOHBIC ayIuUTOPUU I TPOBEACHHS TMPAKTUYCCKUX 3aHATUN, TPYIIOBBIX U
WH/IMBUYAIbHBIX KOHCYJIBTAIlMi, TEKYIIEro KOHTPOISI M MPOMEKYTOUYHOW AaTTeCTAlUu:
MynbTUMEANITHBIE CPECTBA XpaHEHUs, Mepefaadund U npencraBieHus uHopmammm. Komieke
TECTOBBIX 33JJaHHUI JUJIs IPOBEICHHS IPOMEXYTOUHBIX U PYOCHKHBIX KOHTPOJICH.

3. Tlomemenuss i CaMOCTOATENBbHOM paboThl: oOydarommxcs: llepcoHanbHbie
kommbioTepbl ¢ maketom MS Office, BbI-x070M B MHTEpHET M C JOCTYIIOM B 3JCKTPOHHYIO
nH(OPMAIIMOHHO-00Pa30BaTEIBHYIO CPEly YHUBEPCUTETA

4. TlomemeHus sl XpaHEHUS U MPOPUIAKTUYECKOTO OOCITY)KMBAaHUS Y4eOHOTO
obopynoBanus: Illkaper nns XpaHeHHS Y4eOHO-METOAMYECKON JOKYMEHTAIMH, Y4eOHOTO
000DVIOBaHUS U VUEOHO-HATJISLIHBIX TTOCOOUH.



IIpunioxenne 1
Y4eOHO-MeTOAUYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM PadoThl 00y4ar0UXCs

[To aucumrummae «IIpOM3BONCTBEHHBIH MEHEKMEHT» IPEAYCMOTPEHa BHEAyIUTOpHAs
caMocCTosTeNIbHAs paboTa 00ydJaroIMXCsl.

Ilpumepnvie konmponvhvie pavomut (KP):

KP Nel «Touka 0e3y0bITOYHOCTH (AHAJIU3 KPUTHYECKOT0 00beMa NMPOU3BOICTBA))

Nel Tpu xakux mnenax npexanpustue noaydut 200 geH. ed. NMpHOBUTH OT peanu3aliu, eciu
peanusyet naptuto u3 10 equuni? [loctostnubie pacxoasl — 600 neH. e11., IepeMEHHbIE PACXOJIbl —
50 nmeH. en. Ha enuHUIly ToBapa. llena 3akynku ToBapa cocraBusieT 410 nen. en., HIC — 20%,
Kakoe konnuecTBo ToBapa HE0OXOIUMO MPOJATh, YTOOBI MOKPHITH BCE TEKYIIUE PACXObI?

Ne2 PaccunraTh TOUKy 06€3yOBITOYHOCTH M TOPOT 0e3yOBITOYHOCTH MPOU3BOJCTBA. OnpenenuTsb
YpOBEHb OTHYCKHOHM IieHbl. OmpenenuTs LEeHYy NPOAYKIHUU MpPU 3aJaHHOM OO0beMe MPHUOBLIM.
Onpenenuts BHIPYUKY OT pean3aliii.

HcxonaHbie JaHHBIE:

[TocTrosiHHBIE 3aTpaThl HA €AMHULYY TpoAyKIUH = 150 pyo.

[TepemeHHbIe 3aTpaThl HA €AUHULLY TPOAYKIUHU = 250 pyo.

Prinounas niena = 400 py6.

Cupoc Ha npoaykuuto = 1000 mT.

3aganHas cymma npuosuta = 50 ThIC. PYO.

Ne3 'V (pupmbl MeeTCs BO3MOXKHOCTh 3aKJIIOYUTh JOTOBOP Ha mocTtaBky 5 000 1mrT. uzmenuid mo
nene 350 y. e. 3a mTyky. [lepeMeHHbIe pacxo/bl HA €AUHUILY TTPOIYKIIMK COCTABISIOT 125 y. e.
Cymma noctosiHHBIX pacxo1oB paBHa 700 000 y. e. TpebyeTcs onpenenuT MUHUMAIbHBII 00beM
3aKa3a (B HaTypaJbHBIX MOKa3aTelsX ), 00ecreynBaronii 0e3y0bITOUHOCTD (PUPMBI.

Ne4 ®upma «Anbpa» miaHUpyeT NMEepedTH Ha BBIMYCK MPOAYKLUMH HOBOro Buaa. Ilpum stom
MOCTOSIHHBIE pacxojibl hupmbl, coctaisiBire panee 300000 py6., 1oKHBI OyayT BO3pacTy Ha
50% wu3-3a BBOJA B JEiCTBHE JOIMOJHHUTEIBHOrO oOopynoBaHus. Mcxons W3 NpoBENEHHBIX
IpEIBAPUTENbHBIX PAcUeTOB IMEPEMEHHbIE 3aTPaThl Ha BBINTYCK €IWHHUIBI HOBOH MPOIYKIUU
coctaBaT 12 000 py6., mpennonaraemas 1eHa ee peanuzauuu — 14 000 py6. IIpousBoicTBeHHbIE
MOIIHOCTH TO3BOJISAIIOT BhINycKaTh 10 500 u3nenuit B Mecsu. Tpebyercs onpenennuTb TOUKY
0e3yOBITOYHOCTH TpPU MPOM3BOJCTBE HOBOIO BHJAA MNPOAyKUMU. Paccumraiite pasmep
Map>KMHAJIBHOIO J0X0Ja U NPUOBUIL MPU MaKCUMAJIbHOM HCIOJIb30BAaHUM MPOU3BOJICTBEHHBIX
MoITHOCTeH hupmbl «Albdar.

Ne5 B oruetrHoM mepuojse ¢upma mpojaBaja CBOIO MPOIYKIHUIO MO IeHe 7,6 ThIc. pyO. 3a
enaunuiy. CpeiHue NOCTOSHHBIE U3/1€P’KKU COCTABISUIN 2,4 ThIC. py0. Ha €JMHHUILY; TIEPEMEHHBIE —
4,0 TeIC. py0. Ha eauHUITY. B Tekyiem neprojie apeHHas miara 3a noMenieHue opuca Gupmsl,
cocrapisiromas 40% nNOCTOSHHBIX u3aAepkeK, Bblpocia Ha 20%. Ilpoume cocraBisoomue
MOCTOSTHHBIX PAacX0J0B HE N3MEHUIIUCH, IEPEMEHHBIE PACXO0/IbI 10 TPOTHO3aM yBennyarcs Ha 5%.
[To xakoil meHe ¢upMa JIOKHA MPOJABATh CBOIO MPOAYKIHUIO JUISI TOTO, YTOOBI COXPAHUTh
UCXOJHBIN pa3mep NpHObLIN HA €IUHUILY TPOTYKIUU?

KP Ne2 «Pacuet ronosoro ¢oHaa oniarbl Tpyaa»

Hcnonvzyan mapugpnuyro cemxky INAO «MMKy» paccuumamov I'OOT npouszeoocmeennozo
pabouezo

PACYET I'OJ10BOI'O @OH/IA OILIATHI TPY/IA IIPOU3BO/JICTBEHHBIX PABOYUX

HanmenoBanne npodeccun 1 pabounii
OTHoOLIEHNE K TPOU3BOACTBY 2 I1P

Pazpsin 3

YacoBas Tapudnas cTaBka 4

Cucrema onarsl Tpyaa S) ITop.-ipem.
I'paduk paboTh 6 1-H
KosmgectBo pabouunx mo paboyum Mectam 7 1




Bcero Ha 1 yenoBeka 8
o :ﬁ IlepepaboTka o rpaduxy 9
o I Hounsle cMeHbI 10
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sg g [Ipa3guuuHble qHU 11

S o =

g ITo Tapudy 12

= IIpEMHUSL % 13

= cymma 14

= Jo1IaTa IlepepaboTka mo | 15

Lc% rpaduky

& Hounsie cMenbl 16

% [IpazpHUYHbIE THH 17

i Wroro (rp. 12,14,15,16,17) 18

% & Bcero ocHoBHas 3apmiata ¢ ydetom | 19

ol Kpaiion. (15%)

% 20 13

Jon.3/mn cymMma 21
["ogoBoii dhorx ormiaTel Tpyaa Ha 1 pabodero 22
CpennemecsyHas 3apa0oTHas mjaTa 23
["omoBoii GhoHT OIIaThl TPyAa IO paboYrM MecTaM 24

KP Ne3 «IlocTtpoenne nuarpammsbl [laperTo»
Ha ckmaze ckommioch OOJbIIOE KOJIWYECTBO T'OTOBOM MNPOAYKLMH, peaau3alus KOTOpOH
3a/ICPKUBACTCS W3-3a JUIMTEIBHOTO BPEMEHM HX BBIXOJHOTO KOHTPOJISA, MPEIIIECTBYIOLIETO
[oCTaBKe NOTpeduTento. B pesynbrate M3roToBUTENb HECET OOJbIINME YOBITKM B CBA3H C
3a/IEPKKOM ITOCTaBOK. BBUIO BBIICHEHO, YTO M3TOTOBUTEIb IIPOBOJMUT TINATEIBHBIN BBIXOAHOU
KOHTPOJIb BCEH MPOJYKIMU OJMHAKOBO, 0€3 BCAKOIO pa3inyus B X cToumocTd. HeoOxoaumo
YMEHBIIUTB ITOTEPHU U3TOTOBUTEIIS.
HcxonHble naHHbIE:
Cxitafckue 3amnachl.

90.. 80. 70. 60. 50. 40. 30. 20. 10. 0.. Ur
100 .90 .80 .70 .60 .50 40 .30 .20 10 oro
0,2 0,3 0,5 0,5 0,8 1,2 1,5 2,5 5,0 12 25,
9 0
s mpoBenenust ABC-ananuza noctpouTs Tabmuity ¢ Hakoruienuem 10 100%.
CtouMoCTh Uucno o6pasmnos, | CTouMOCTh Yucio o0pasioB
NpoayKTa (LEHTP | THIC. HIT. MIPOTYKIIHH, MPOIYKIINH,
KJ1acca), ThIC. pyoO. XpaHAMIeHcs  Ha | XpaHsIIeHcs Ha
CKJIazie CKJIa/Ie
Haxonnennas OtHocuTenbHas Haxonnennoe OtHOocuTenbHa o
CTOUMOCTh, MIIH. | CTOUMOCTb, YHCIIO MPOIYKTa, | 4acTOTa
pyo. Cri/Ct, % TBIC. IIIT. (4acTHOCTB)
npoaykTa, ni/N,%
0.2 19.0 4.1 0.2 |10.8
0.3 44.5 9.6 05 |20
0.5 82.0 17.6 1.0 |4.0
0.5 114.5 24.6 15 |6.0
0.8 158.5 34.1 23 9.2
1.2 212.5 45.7 35 |14.0
1.5 265.0 57.0 5.0 |20.0
2.5 327.5 70.4 7.5 |30.0




5.0 402.5 86.6 12.5|50.0

Htoro 12.5 465.0 100.0 25.0 | 100.0

[Toctpouts nuarpammy Ilaperro.
KP Ned «Metoabl olieHKM IKOHOMHYECKO# 3(pPeKTHBHOCTH MHBECTHIIHOHHBIX NPOEKTOB:
MeTO/ JTMCKOHTHPOBAHMS

[Tpennpusitue paccmaTrpuBaer 1eJ1ec000pa3HOCTh npuoOpeTeHus HOBOM
TEXHOJOrn4eckor JTuHuM. CpoK dKCILTyaTalluu S5 JIeT; U3HOC Ha 000pYyI0BaHUE HAYKCIISAETCS 110
MeToy yckopeHHoW amoptuzauuu (%): 25, 25 25, 20, 5 . Beipyuka oT peanuzauuu NpoayKIuu
MPOTHO3UPYETCs MO rojaM. Tekylre pacXxosl 1o ToAaM OLEHUBAIOTCA CISAYIOIINM 00pa3oM: B
NEpBBIM TOJ OKCIUIyaTalluh JMHUM C TOCIEAYIOUIMM €KEroJHblM pocToM ux Ha 3%.
PaccmatpuBaercs yBenuueHue oOOpOTHBIX cpeAcTB. Kpemut B3t mox 15% romoBbIX U
BO3BpAIIAETCs € MPOLIEHTaMU PaBHBIMU JIOJISIMM 3a TpU mHocienHux roga. Ctapoe o0opynoBaHue
peanusyeTcs B MepBblil roa mpoekra. CtaBka Hajora Ha npuobuh coctaBiseT 20%. Hcxoanbie
JTaHHbIE 110 BapuaHTaM IpeacTaBieHbl B Tada. 1. HeoOxoaumo paccuuTarh JIeHEKHbIE TOTOKHU 110
MPOEKTY IO rojiaM, YUCTYI0 TeKYIIylo cTouMocTh mpoekta (NPV). CraBka 1HCKOHTUPOBaHUS —
12%.

IToka3arenn BapuaHTbI
1 2 3 4 5 6
CTOMMOCTD JIMHUH, THIC. pYO. 10000 | 12000 | 13000 | 14000 | 11000 | 14000
Bripyuka oT peanuzanuu | T 1 8800 8600 9000 9800 8500 8300
10 TO/IaM, ThIC. PYO. 0 2 9400 9200 9600 10400 | 9000 9100
it 3 10200 | 10000 | 10400 | 11200 | 10000 | 9900
Bl 4 10000 | 9800 10200 | 11000 | 9900 10300
5 8000 7800 8200 9000 7800 10600
Texymue pacxopl, ThIC. pyo. 3400 3800 4800 5000 3500 3300
OO0OpOTHEIEC CPEJICTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymMma kpenuta 5000 6000 7000 8000 6000 6000

JIukBuanmonHas ctouMocth craporo | 4000 3500 5000 5500 1500 2900
000pyI0BaHus, THIC. pyO.

Ne5 Pacemotpets nenecoobpasznocts npuodpetenus [TAO «Metannmypriudeckuii 3aBo/1» HOBOUH
TEXHOJIOTHYECKOW JIMHUM C TIOMOIIBI0 pacyera ©W aHaimm3a Kod(QPHUIIMEHTOB (YHUCTOTO
npuBeeHHOT0 Y (dekTa, nHIeKca peHTabeIbHOCTH UHBECTUIINU, BHYTPEHHEN HOPMBI IPUOBLIH,
CPOKa OKYNaeMoCTH, Kod(dduirenta 3p(heKTUBHOCTH NMPOEKTA).

Texkymue pacxoasl TO TOAaM MPOTHO3HPYIOTCS B TepBBIH roa »kcruryatanmuu 50%, ¢
MOCIIAYIONUM €KETOTHBIM UX pocToM Ha 3%. CtaBka Hajora Ha mpuObuts — 20%.

- Kosddemm
Crom- Bripyura or peammsamee no rogas, Tere. | Hs- | Ilema Koaggmm EHT
MOCTE - eHT
pvo. HOC, | E4IHTa - AHCEOHTHD
n'pnemlal: ) 1a, % pemanel;'ih OEAHNT, Yo
TEIC. V. ] 3 R 3 Hoerw, % [~ oo
g300 5800 [ 7400 | 6600 | 5700 | 6000 | 20 12 26 22 23

Ne6 Ompenenuth 11€1€c000pa3HOCTh BIOKEHHS CPEACTB B OPraHU3YyeMbIi OM3HEC-TIPOEKT IMpH
3aJJaHHOM CPOKE OKYIaeMOCTH.
HcxonHble naHHbIE:




Hamenoranme noxazaTens Bemamna
1. HupecTHOHH, THIC. O.€. 3100
2. Joxoasl 0T OPOOasEH OPOIVELHE, TEIC. .2
liirog 1200
2firog 1300
3-Hrozg 1900
diirog 2000
3. CtaBKa IpoIeHTa 10 DAHKOBCKHM KPegHuTaM:
li#irog 7
2firog 10
3-Hrozg 11
diirog 15
4. Uugexc pocta neH, Ko3bbHIIHEHT:
li#irog 14
2firog 1.5
3-Hrozg 1.6
ddtrog 1.7
5. Cpok OKVIIaeMOCTH, JIET 4

TecTroBble KOHTPOJIbHBIE (AyAUTOPHBIE) 3aJaHUS

Bonpocsl

OTBETHI

Kak HaspiBaercs rpynia HIO,HCP'I, ACATCIIBHOCTD
KOTOPBIX CO3HATCJIbHO KOOPAWHUPYCTCA JIA
JOCTHIXCHUA O6H.[I/IX 3HAYMMBbIX L[eneﬁ

Kak mnpuHATO Ha3bpIBaTh NpeANoIaraeMsblil
pe3yJIbTaT JEATENBHOCTA OPraHU3alUuu WIU
JKEJIaeMO€ KOHEYHOE COCTOSIHUSI OpraHn3allin

Kakas XapaKTepUCTHKA CJIO’KHOU
OpraHu3allii CUMTaeTCs Haubosiee BaXKHOM B
TEOpUU YIIPaBJICHUS

A. Habop B3aMMOCBSI3aHHBIX  IIEJIECH
OpraHu3aIu

b. Hannuune HegopManbHbIX rpym

B. HaGop pecypcoB pa3nu4HbIX BUI0B

I'. Bonpas yrcneHHOCTh padOoTarOIINX

Kakue BHIBI pecypcoB HCHOJIB3YIOTCA IJIf
XapaKTepUCTUKU CJOXKHOW OpraHu3alud B
TEOPUU U MPAKTUKE YIIPABICHUS

A. llenu u 3agaun Opranu3anuu
b. JIronu

B. BHewnss cpena

I'. KommyHukannm

Kak Ha3bpIBaeTCa OTHOCUTEIBLHO 000CcO0IeHHAsS
4acTh OpraHu3aIuH, BBITTOJIHSTOLIAS
cnenuduyeckue 3aJaHus W UMEIOIIas
crienuuaecKue Menn

A. ®dyHKIMOHANBHAs 00J1acTh
b. Cucrema

B. Ilonpasnenenune

I'. JlouepHee npeanpusitue

Yro cOCTaBise€T CYIIHOCTh  YIpaBJICHUS
CIIOKHOW opraHu3anuen (BplOpaTh Haumbosee
IIPABUJIBHBIN OTBET)

A. Kontpoib

b. PykoBoacTBO
B. Koopaunanus
I'. JlupepctBO

PykoBoauTenu kakoro ypoBHsI UMEIOT B CBOEM
MOJYMHEHUH  TOJIBKO  HEMOCPEICTBEHHBIX
HUCIIOJIHUTEIIEN

Kaknm HOPMaTHUBHBIM aKTOM
pErIaMeHTUPYIOTCS
MHCTUTYLIMOHAJIBHO-TIPABOBBIE bopMbI

opranusauuii B PO




VYKaXuTe TUIIbl OpraHu3aIui, OTHOCAIINXCS K
HEKOMMEPYECKUM OpPTaHHU3aIUsAM

A. Yupexnenue

b. YHutapHoe npennpusitue

B. Kazennoe npennpusitue

I'. 3akppITOE aKIIMOHEPHOE OOIIECTBO

VKaKuTe TUIIBI OpFaHHSaHHﬁ, OTHOCAIIHNXCA K
KOMMCPYCCKUM OpraHnu3alusim

A. Accotmanus npeanpuHuMarteien
b. IloTpebuTensCcKuii KoorepaTun
B. OTkpbITOE aKIIMOHEPHOE OOIIECTBO

I. O06miecTBO c OTpaHUYECHHOU

OTBETCTBECHHOCTBIO

Yto sBIsAETCA BBICIIMM OPraHOM YIIPABJICHUS
OTKPBITBIM aKLIIHOHEPHBIM OOIIECTBOM

A. I'eHepanbHbIi AUPEKTOP

b. IIpeacenarens [IpaBnenus OAO
B. Coser nupexropoB

I'. Obmiee coOpaHue aKIIMOHEPOB

Yro sBIsAETCA BBICIIMM OPraHOM YIIPABJICHUS
3aKpBITHIM aKIIMOHEPHBIM OOIIECTBOM

A. I'eHepanbHBIi TUPEKTOP

b. Ilpeacenarens [paBnenus 3A0
B. Coser nupexropoB

I'. O6miee coOpaHue aKIIMOHEPOB

Kakue [IEpEMEHHBIE (paxtopsr)
XapaKTepHU3YIOT BHYTPEHHIOIO cpeny
OpraHu3aIiH

A. CtpykTypa opranusanuu

b. Pecypcel opranuszaunu

B. I'opusoHTanbHOE pa3aeneHue Tpyaa
I'. ConnanbHas nojacucreMa

Kakne ¢akTopsl XapakTepH3ylOT BHEIIHIOKO
cpeny opraHu3anuu

A. 3aKOHO/1aTENbCTBO

b. CoObITHs B ApYTUX CTpaHax
B. I'pynimioBbie nHTEpECH

I'. OprannsanuoHHas KyJbTypa

Kakwue 13 nepeuncieHHbIX (pakTOpOB BHEIIHEH
Cpelbl OpraHM3allMy OTHOCATCS K (akTopam
MPSMOTO BO3JICHCTBUS

A. TlocraBumku

b. CocTosiHME S KOHOMUKH

B. KonkypeHTsl

I'. YpoBeHb pa3BUTHUSI TEXHUKH B CTPAHE

Kakue u3 nepeuncieHHbIX (PaKTOPOB BHEIIHEH
Cpelpl OpraHU3aluu OTHOCATCA K (hakTopam
KOCBEHHOT'O BO3/I€HCTBUS

A. I'pynnoBsie HUHTEPECHI

b. [Torpeburenn

B. Ilomutnyeckue n3aMeHEHUS
I'. TpynoBble pecypcsl

VYKa3aTb TJaBHYIO 3a7ady MapKETHHIOBBIX
IIporpamm IpearnpusITHi

A. Pa3paboTka ONTHMalbHON CTPYKTYpHI

MPOU3BOJICTBA

b. Pa3paboTka onTUMambHOW CTPYKTYpHI

OpraHu3ayu
B. HU3yuenue poiHka cObiTa

I'. MI3ydeHne nocTaBIMKOB M KOHKYPEHTOB

Kakas ¢yHkuus ynpaBieHHMs HaleleHa Ha
CO3J1aHue ¢ dexTrBHON CTPYKTYPBI
OpraHu3aluu

Kakue ocHOBHBIE acmeKkThl UMeEEeT (QYHKIUS
OpraHu3aluu B3aMMOJEHCTBUS B
COBPEMEHHOM MEHEJKMEHTE

A. [lenerupoBaHue MOJHOMOYUI
b. [lenerupoBanue OTBETCTBEHHOCTHU

B. Jenenue OpraHu3alu
MoApa3AeICHUs
I. Henenue OpraHu3aIuu

(GyHKIMOHATILHBIE 00J1aCTH

Ha

Ha

VYka3zaTh GYHKIHIO yIIPaBICHHUS, IOCPEICTBOM
peanu3anuu KOTOpOH obecrnieunBaeTcs
JIOCTHIKEHHE 11eJIel OpraHu3aiuu

Kakme  oOcrositensctBa  O00YCIOBIMBAIOT
HEOOXOIMMOCTH YIIPABJICHYECKOTO KOHTPOJIS B

A. llognepxanue ycrexa
b. HeonpenenennocTs Oyaymiero




OpraHu3aIuu B. Konkypennus
I'. CtumynupoBaHue UCHIOJHUTENEH
Ykaxure Pa3HOBUIHOCTH OCHOBHOH | A. UyryH.
IPOAYKIIMM OCHOBHOTO mpeanpusarus uyepHoiu | b. Craib.
METaJULypruu — Metamuryprudeckoro | B. IIpoxar.
KOMOMHATa I'. Koke.
Vkaxxkure BUIbl NPOAYKUMU npeanpuatus | A. I'oToBas NpoayKLHUs HA CKIIAJE.
4epHOW MeTaimypruu, pasnudarommecs 1o | b. [Tomydabpukarer.
CTENEHU TOTOBHOCTH. B. HeszaBepuieHHOE IPOU3BOJICTBO.
I'. Bo3BpaTHbIe MaTepuaisl.

VKaXuTe pa3HOBUAHOCTH CHIPBIX MaTEPHUAJIOB
IPEANPUATHS YEPHOU METAILTYPIUU

. OCHOBHBIE MaTepHabl.
. BcnomorarensHble MaTepraisbl.

o >

B. /lo6aBouHbIE MaTEpHAIIbI.
I'. [lonydabpukarsl.
VYkaxure Pa3HOBHUIHOCTHU TOIUIMBA, | A. T€XHOJOrHYECKOe TOIINUBO.
UCIOJIb3YEMOr0 Ha MNPEANpUATHSX dYepHoH | b. DHepreTrueckoe TOIIMBO.
METaJULypruu B. BcnomorarenabHo€ TOIIUBO.
VYKaxxuTe OCHOBHbIE MPUHLMIIBI opraHuzanuu | A. Cnenuanusanus.
MIPOU3BOJCTBEHHBIX MIPOLIECCOB b. [TapamienbHOCTb.
B. ITponnopuroHaibHOCTh
I'. PUtMU4HOCTSD.
Vkaxure 3JIEMEHTBI cTpykTypHl | A. CTyneHs.
IIPOU3BOIACTBEHHOTO IIpoLiecca. b. Onepanns.
B. IIpuemsr.
I'. JIBmxenust.
Kak npuHATO HaspiBaTh Inpou3BoiacTBeHHBIE | A. [IpocTeie.
MPOIIECCHI, MPOTEKAIOIINE Ha OJHOM cTyreHu, | b. CrnoxHbIe.
Korga  Kaxnaell — nocnexyromuid — uuka | B. [lepuonnueckue.
HAaYMHAeTCs N0 OKOH4YaHuM npensayniero | I'. HempepsiHble.
IMKJIA.
Kak npunaro HaspiBaTh mnpousBojacTBeHHbIE | A. [IpocThie.
IIPOLECCHI, IPOTEKalue Ha HecKoubkux | b. CnoxHble.
CTYIIEHX, KOrJa KaXk1pIi nocineayomuii nuki | B. Ilepuonnueckue.
HAaYMHAEeTCs [0 OKOH4YaHMs mpeasiayero | I'. HempepsiBHble.
IUKJIA.
VYKa)kuTe MeTOIbl PACHIMBKHM «y3KHX MecT» | A. VYckopeHue onepauuid Ha Y3KOH
IIPOU3BOJICTBEHHBIX MTPOLIECCOB CTYIICHH.
b. Ileperpynmnuposka onepanui.
B. VYcraHoBKa JIOTIOJTHUTEIILHOT'O
00opyIoBaHusI.

I'. Co3nanue HOBOM CTYIIEHH.

Kak mnpuHSTO Ha3pIBaTh TUI OpraHU3ALMU
MPOU3BOACTBA, KOTJAa HAa  OPEAbLAYLIYIO
CTYIIEHb IIpoLEcca MOCTYHAlT OYEpPEIHbIC
MOPIUMH HCXOAHOTO CBIPbSl 10 3aBEPIICHUSA
00pabOTKK TMPEABIAYIIUX TMOPLUUNA CHIPbS HA
MOCJIEAYIONIUX CTYEHIX

A. HenpepbsIBHOE IPOU3BOICTBO.
b. ITorouHOE TPOU3BOACTBO.

B. PurmuuHO€ npou3BOJCTBO.

I'. UuterpaTuBHOE MPOU3BOJICTBO.

VKa)xuTe OCHOBHBIE BHIbBl HOPM TpyZa,
IPUMEHAEMBIE Ha NPEIANPUATHAX YEPHOU
METAJLITypruu

A. Hopma BpemMeHu.

b. Hopma oGcyxuBanmust.

B. HopmaTuBHast 4uCIEHHOCTSD.
I". HopmbI BBIpaOOTKH.

YKaxuTre OCHOBHYIO (OpMy OpraHu3alnuu
OIUIaThl TpyJa Ha TMPEANPUATUSAX UYEepHOU

A. Tapudnas cucrema.
b. CnenpHas omiara Tpyza.




MeTaJLTypruu

B. IloBpeMenHas omaTta Tpyaa.
I'. ®onp omarel Tpyaa.

Kak npuHsaTO Ha3bIBaTh COBOKYITHOCTH OILIATHI
Tpyaa pabodero mo Tapudy H JOIUIaT 3a
0TpaboTaHHOE BpeMSI.

A. ®oHJ1 onaTel TPyA.

b. OcnoBHnas 3apaboTHas 1iaTa.

B. JlononnurenbHas 3apaboTHas muiara.
I'. Cucrema omuiatel Tpyza.

Kak npunsaTo Ha3piBaTh (hOpMY OILIATHI TPYAA,
OCHOBaHHYIO Ha yuere KOJIMYEeCTBA
BbIPa0OTaHHOU MPOTYKIIUU

A. CnenpHasl.

b. IloBpemeHHas.
B. ITpsmas.

I'. KocBenHas.

Kak npunsaTo Ha3piBaTh (hOpMY OILIATHI TPYAA,
OCHOBaHHYI0 Ha Y4Y€Te IPOJOJIKUTEIBHOCTH
0TpabOTaHHOTO BPEMEHH.

A. CnenpHas.

b. IloBpemeHHas.
B. IIpsmas.

I'. KocBennas.

Kak IMPUHATO HA3BIBATH NMIPOTPAMMY BJIOKCHU

A. busHec-miaH.

KaluTaJla Ha [Opeaupustud ¢ 1enslo | b. IHBECTUIIMOHHBIN ITPOEKT.
HOCJIEIYIOLIET0 MONyYSHHs! TPUOBLIH B. Crparerus npeanpusTus.

I'. Iliman MapkeTHHra.
VYkaxure OCHOBHBIE aneMeHTHl | A. TeXxHUUeCKnuil IpOeKT.
WHBECTUIIMOHHOIO  IIpOeKTa B  4epHOW | b. busHec-man.
METaJUIypruu B. TOO.

I'. CMmeThl KanuTaJIbHBIX 3aTpar.
Vkaxure ocHOBHbIe (a3l coBpeMeHHOTo | A. I[IpebIHBECTUIIMOHHBIE HCCIIETOBAHMS.
VHBECTULIMOHHOT'O IIPOEKTA b. UuBectunmonnas ¢asa.

B. DkcmutyaraunonHas ¢asa.

I'. JlukBunanmonnas ¢asa.
Vkaxure OCHOBHBIE nokazarenu | A. IIpocras HopMa npuObLIH.

3(1)(1)CKTI/IBHOCTI/I HWHBCCTUIIUOHHOI'O IIPOCKTA,
PaCCUUTBIBACMBIC METOJaMH
JAUCKOHTHUPOBAHUS

b. Hucras Texymas CTOUMOCTb ITPOEKTA.
B. BHyTpeHHss HOpMa pUObUIN TPOEKTA.
I'. JIropanyst ”HBECTULIMN.
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YK-10: Cnocoben npuHuMaTh 000OCHOBaHHBIE I

KOHOMMHYCCKHNEC PCUICHHWA B PA3JIMYHBIX 001acTax KUBHCACATCIBHOCTHU

YK-10.1 [Tonumaet sxoHOMUYeckue | IlepedeHn TeM Ui MOATOTOBKH K 3a4€Ty C OLICHKOM 1Mo auciuiuinie «IIpon3BoACTBEHHbBIN MEHEIKMEHTY:
3aKOHBI, KATETOPUU U 1. OOmiass xapakTepHCTHKAa OpTaHU3AMH M €€ PECypCoOB: JIIOIU, TEXHOJOTHS, MaTepUaIbl, KaruTal,
HPUHIUIIBI, BO3MOXKHOCTH uHpopmanus. [Ipocteie W cioxHble opranuzanuu. @DopmaibHbie W HeQOpManbHBIE OpraHU3AIHH.
WX HCIIOJIb30BAHMS B KommMmepueckne 1 HEKOMMEPUYESCKUE OPTaHU3AIHH.
pa3IMYHbIX 00JaCTIX 2. OOme acnekTsl B paboTe PYKOBOJIUTENS: COJEep)KaHUe, poiiu, pyHKIMM yrpaBieHusa. MHpopMamoHHEbIE,
KUZHEICATCIIEHOCTH MEKIIMIHOCTHBIC POJTM PYKOBOTUTEIIS, POJIH, CBSI3aHHBIC C IIPUHSATUEM PEIICHUNA.
3. BuyTpeHHss cpena opranusanud. BHyTpeHHHE epeMeHHbIE KaK pe3yNbTaT YIpaBIeHYECKUX PEIICHUN U UX
B3aMMOCBSI3b: IIEJIH, 3a7a9H, CTPYKTYpa, TEXHOJIOTHSL, JIFOIH.
4. BuHemHsisi cpeia OpraHu3alui. XapakTepucTuka (HaKTOpoB TMPSIMOTO U KOCBEHHOTO BO3ACHCTBHUS:
MOCTABIUKH, TTOTPEOUTEHM, KOHKYPEHTHI, 3aKOHOJATEeILCTBO, YPOBEHb YKOHOMHUKH, YPOBCHb TEXHOJIOTHH,
TPYMIOBBIE HHTEPECHL.
5. OpraHu3aroHHbIC CTPYKTYPHI YIIPABJICHUS TTPEITPUATHEM
YK-10.2: Hcnonb3yet IlIpakmuueckue 3a0anus

DKOHOMUYECKNE 3HAHUA JUIS
OPUHATHS ~ OOOCHOBAaHHBIX
SKOHOMHYECKHUX PEIICHUN B
pa3IUYHBIX obacTsx
JKU3HEAESITEIBHOCTH

1. Usyuarorcst Tpu BapuaHTa BIOXKEHHUS CPEICTB B HEKOTOPBIM TPEXJIETHUI NHBECTUIIMOHHBIN TPOEKT, B KOTOPOM
MIPEANOIAraeTcs MOJyYuTh JOXO0/ 3a TEePBhIi roj - 25 MITH. py0., 32 BTOpoi - 30 MitH. py0., 3a TpeTuit 50 MiH. pyo.
IToctyruieHns 10X0A0B MPOUCXOIAT B KOHLIE COOTBETCTBYIOIIErO I0/la, @ HOpMa JOXOJIHOCTH MPOTHO3UPYETCS Ha
nepsbii o - 10 %, Ha BTOpOH - 15 %, Ha Tpetuii - 20 %. Kakue U3 m3ydaembIXx BapHaHTOB CTPOMUTEIHCTBA
SBJISIIOTCSI BBITOJHBIMHU, €CJIM B MPOEKT TpeOyeTcsl clesiaTh HadalbHble KalHUTajbHbIE BJIOXKEHHS B pazmepe: |
BapHaHT CTPOHTEIbCTBA - 70 MITH. py0., 2 BapHaHT CTPOUTENLCTBA -75 MIIH. pyO., 3 BapuaHT cTpouTenscTBa- 80
MJTH. pYO.

2. IlpenmpusiTie BiIaJeeT MAIIMHOMN, KOTOpas ObUIa MOJHOCTHIO aMOPTHU3MPOBAHA MU MOXKET OBITh MpOJaHa IO
PBIHOYHOM CTOMMOCTH. ECTh BO3MOXXHOCTH KYNHUTh HOBYK) MAIMHY JJI1 3aMEHBl cTapoil. B 3Tom ciyuae
OJKMJACTCS. COKPAIICHHE M3AEPKEK IPOU3BOJACTBA. YBEJIMYCHHE BBIIYCKA TOBAapDHOM NPONYKIUH HE
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npenoiaracTcsa. BBITOJHA M TMOKyINKa HOBOW MaIlMHBI, ecinu mnpeanpustue tpedyer 10%-Hyro TroIoBYrO
peabHYI0 HOPMY JI0X0/1a HA MHBECTHIINN?

Tabnuua 5 Ucxonable 1aHHbIE

l'onosas cymma
COKpAILICHUS U3AEPIKEK
MIPOU3BOJICTBA OT

Llena mpuoOpereHus

IIponakHas 1ieHa ctapou o
poa I P HOBOM MAaIlIMHBI,

Cpok HCTIONTb30BaHUS
MaIIUHBI, THIC.pYO.

o HOBOI MaIIWHEI, JICT
ThIC.pYO. MCIIOJIb30BaHNUsl HOBOU
MallluHbI, THIC. PYO.
80 500 70 5

Ne2
KakoBbI INCPHUOABbI OKYIIACMOCTHU KAXKIAO0I'0O U3 CICAYIOIIUX IIPOCKTOB (I[aHHBIC B Ta6J'II/II_Ie)

1. HpI/I YCJIOBUH, YTO Bbl XOTUTC HUCIIOJIB30BATh MCTO/] OKYIIA€CMOCTH, U MEPHUOA OKYITaCMOCTHU paBCH JABYM IrojiaM,
Ha Kakoi u3 ITPOCKTOB BbI COIJIaCUTECH?

2. Ecnu mepuoj; 0KynaeMoCTH paBeH TpEM rojiaM, Kakoil U3 MpOeKTOB Bbl BblOepeTe?

3. Ecnu anbTepHaTUBHBIE M3JIEpKKU cocTaBisitoT 10 %, kakue MpoeKThl Oy1yT UMETh MOJIOKUTENIbHbBIE YHCThIE
TEKYIINE CTOUMOCTH?

4. «B MeToze OKynaeMOCTH CITUIIKOM OOJIbIIIOE 3HAUEHHUE YIeNAETCs MOTOKaM JCHEKHBIX CPECTB, BOSHUKAIOIIUM
3a IpejeaMy epruoia OKyrmaeMocTny». BepHo im 310 yrBepxaeHue?

5. «Ecau dupMa “cnoab3yeT OAUH MEePHOJ OKYIAaeMOCTH JUIsl BCEX NMPOEKTOB, BEPOSITHO, OHA OAOOPUT CIUIIKOM
MHOT'0 KPaTKOCPOYHBIX MPOEKTOB». BepHo, uinu HeBepHO?

[Tpoekt IToroku nenexubix cpencts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000
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OIIK-3: Cnoco06eH ocyliecTBJISITh MPO(PecCHOHAIBHYIO IeATEIbHOCTH € YUeTOM IKOHOMUYECKHX, IKOJOTHYEeCKHX H CONUAJLHBIX OrPAHUYEHHI HA BCeX
JTanax »KU3HEHHOI 0 YPOBHS

OIIK-3.1

OcymecTBisieT
PO eCCHOHAIBHYIO
NeATeTbHOCTh €
SKOHOMHYECKHUX,
AKOJIOTHYECCKHX,
COIMANIBHBIX U APYTUX
OrpaHUYCHUN Ha  BCEX
ATarax >KU3HEHHOr0 YPOBHS

y4eToM

1.

~ow

10.

11.

12.

IIpon3BOACTBEHHBIE POLECCHI B IPOU3BOJICTBE U OCHOBHBIE IIPUHIIUIIBI UX OPTaHU3aLUU: CIICUATN3aLlHs,
[apaJuIeIbHOCTD, IPONOPLUUOHAIBHOCTD, IOTOYHOCTD, HEIPEPHIBHOCTH, PUTMUYHOCTD.

CrtpyKTypa U BUJIbl IPOU3BOJCTBEHHBIX IIpoLeccoB. IIpocThie U c10KHbIE TPOU3BOJCTBEHHBIE ITPOLIECCHI.
«Y3Kue» MecTa IpPOU3BOACTBEHHBIX IIPOLECCOB U METOJIbl UX YCTpaHEHHUs. [Ipou3BOACTBEHHBIE IOTOKU U
IIPUMEHEHNE METO0B JIOTUCTUKY JJI1 UX ONTHUMU3aLHH.

«BpITanKuBaOWAs» U «BBITATMBAIOLIAS» CUCTEMBI OPraHU3alH IPOU3BOICTBA B YCIOBUAX MPEANIPUATHS.
bepexnuBoe npon3BoACTBO

@yHKIHA TUIAHUPOBAaHUA. MeTOo1bl 3JKOHOMUYECKOT0 IUIAHUPOBAHMS U ITPOrHO3UPOBaHUS. AJIbTEPHATUBBI
¥ BBIOOD CTPATETHH, BOSMOKHOCTH HCIIOJIb30BAaHHSI MATPUIBI BOCTOHCKOMN TpyIIIBL.

@OyHKIMS OpraHU3alys B3aUMOJEHUCTBUS Ha NpeanpusaTuu. PopMupoBaHUE CTPYKTYPbI OPraHM3ALUM U
JIeJIETUpoBaHue MoJHoMounil. @opMUpOBaHNE MAaTPUUYHBIX (IIPOEKTHBIX) OPraHU3aLMOHHBIX CTPYKTYp B
YCIIOBUSX BHEJIPEHUSI MHHOBAIIMOHHBIX Pa3pabOToK.

@yHKIMA MOTUBALIMK NEpCOHAIa. MeTOIbI yIIpaBiIeHUs IEPCOHAIIOM U MaTEPUAIIBHOE CTUMYJINPOBAHUE.
CyImHOCTB COAepKaTENbHbIX U IPOLECCYAIbHBIX TEOPUN MOTUBALIMYA B MEHEIKMEHTE.

Opranuzanys U MJIaHUPOBaHUE OIUIAThl Tpyaa. Ponb u 3HaueHue TapudHON cUCTEMBI OIIAThl TPyAa B
4epHOU MeTautypruu. @OH/IbI OIUIATHI TPYJA U 3aTPaThl IPEANIPUATHS.

O61mas xapakrepuctuka (OpM U CUCTEM OIUIATHI TPYAA: CUCTEMBI IOBPEMEHHOW U CAENBHOM (hOpM OIIaThl
TpyZAa. YCIOBHsSI U OCOOCHHOCTH NMPUMEHEHUs Pa3IMUHBIX CHCTEM OIUIaThl TpyJa B IieXaxX MpearpusTus
YEpPHOU METAJTYPrHUH.

OcobeHHOCTH OIUIaThl TpyJda B YepHOW MeTamnypruu, JloruiaTel 3a HeyaoOcTBa rpaduka, MpeMuw,
OCHOBHAasi M [ONOJHUTEIbHAs 3apa0oTHas IulaTa. 3aTpaThl NPEIUIPUSTHS Ha BBILIATHI 110 €IHMHOMY
COLIMAJIBHOMY HaJIOT'y.

Kontponp kak ¢yHkius ympaBineHus. Ponb KOHTposdst B oOecreueHUH pe3yibTaToB AESITeNbHOCTH.
IIpenBapuTENbHbIM, TEKYUIMH W 3aKIIOUYUTENBbHBIA KOHTPOJb B YCIOBUSAX NPEINPHUIATHS YEpPHOU
MeTaJTypruu. Y IpaBiieHYeCKUil KOHTYp. IHpOopMaMOHHO-YIPaBIISIOIINE CUCTEMBI.

busHec-11aH MHBECTULIMOHHOIO IPOEKTA: CTPYKTYypa U IOPAJOK €ro COCTaBICHUS B YCIIOBUAX YEPHOU
metauryprun. SWOT-ananus.
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13. Ouenka s5koHOMHYECKOH AP (HEKTUBHOCTH MPUHSATHUS YIIPABICHUSCKUX PEIICHUI HAa HOBOE CTPOUTENBCTBO,
paciiMpeHue, peKOHCTPYKIINIO, TEXHUYECKOe IIepeBoopyskeHue npouspoacTaa. TOO mpoekra.

14. YcnoBust 6e3yObITOYHOCTH TIPOM3BOACTBA. [Ipon3BojacTBeHHAs TporpamMMma M rpaduk 0e3yOBITOYHOCTH.
Touka 06e3yOBITOYHOCTH. MeETObl Map’KUHAJIBHOIO aHAJIM3a W OCHOBBI MPHHITHUS KPATKOCPOUHBIX
YIPaBJICHUYECKUX PEUICHUH TT0 00beMaM MPOU3BOICTBA MPOIYKIUH.

15. OcHoBHBIE HaNPaBIIEHUSI MHHOBAIIMOHHOTO PAa3BUTHS MPEANPUATHI UePHON METAITypTUU B COBPEMEHHBIX
YCIIOBHSIX.

16. ESG-noaxon k BeaeHuro On3Heca

3aganue. Onpene/mTh MeIeCO00Pa3HOCTh BIIOKEHHUS CPEICTB B OPraHM3yEeMbI OM3HEC-TIPOSKT MPHU 3aTaHHOM
CpOKe OKymaeMocTH. MlcxonHble JaHHbIE:

Hammenopauue moxazaTend Bemuamna
1. Useectrumm, TeIC. I.6. 3100
2. Toxomsl 0T NPOJas#H NPOIVKIHH, TEIC. .6
liirox 1200
2-firog 1300
34irog 1900
4§ rog 2000
3. CtaEka mpolleHTa N0 0aHKOBCKHM KPeIuTan:
liirog
2-firog
3dirog
diirog 15
4. Mugexc pocta uen, xoadbbuumenT:
l#irox 14
2iirog 1.5
3-firozg 1.6
4 rog 1.7
5. CpoK 0KVIIAeMOCTH, JIET 4

3apanmue. [IpoekToM npeaycMoTpeHo MpruodpeTeHrne MalliiH 1 00opyaoBanus Ha cymmy 150000 y.e.. MaBecTuinm
OCYILIECTBIISIFOTCA PaBHBIMH YacTAMHM B T€UEHHME NIBYX JieT. Pacxonbl Ha omaty tpyaa cocrasisitor 50000 y.e.,
matepuaisl — 25000 y.e.. [Ipennonaraemple 10X0bl 0’KUAAIOTCS BO BTOpoi rojx B oobeme 75000 y.e., TpeTuid -
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80000 y.e., gerBepThiii - 85000 y.e., mareiid - 90000 y.e., mectoit - 95000 y.e., cenpmoit - 100000 y.e. Ouenure
1eJ1ecO00pa3sHOCTh MPOEKTa HpU IieHe KamuTana 12% M ecin 3T0 HEOOXOOUMO MPEIJIOKUTE MEphl MO €ro
YIY4IICHUIO.

3aganue. Paspaborats ESG-cTpareruto pa3BuTus npeanpusTus

3ananmue. [Ipeanpusitue paccMaTprBaeT 1eI1€CO00pa3HOCTh MPHOOPETEHUST HOBOW TEXHOJIOTUYECKOH TrHUN. CpOK
HKCIUTyaTal1M S JIET; H3HOC Ha 000PYL0BaHUE HAUUCIIAETCS 110 METOly YCKOpPeHHOM amopTtu3auuu (%): 25, 25 25,
20, 5 . Bolpyuka OT peanu3anuu MOPOAYKLHH IPOTHO3MpPYETCs IO rojam. Tekyliue pacxoisl 0 ToAam
OLIEHUBAIOTCSI CIIEAYIOIIUM 00pa30M: B IEPBBIH roJ1 KCIUTyaTalluy JJMHUY € TOCIEAYIOIINUM €XET0THbIM POCTOM UX
Ha 3%. PaccmarpuBaercs yBenmueHre o00pOTHBIX cpeacTB. Kpeaut B3st mon 15% roqoBhIX U BO3BpAIIAeTCs C
HPOLIEHTaMU PAaBHBIMU JIOJISIMHM 3a TpU MmociieAHux roaa. Crapoe oOopyloBaHUE pealu3yeTcs B IMEPBbIH Iroj
npoekrta. CtaBka Hajora Ha npuObuIb cocTaBisieT 20%. MicxoaHble JaHHBIE 110 BApHaHTaM MPECTaBIIECHbI B Ta0I. 1.
Heo0x0a1M0 paccuuTaTh ICHEKHBIC TIOTOKH I10 IPOSKTY IO IO/IaM, YHCTYIO TEKYIIYI0 cTouMOCTb npoekta (NPV).
CraBka nuckoHTupoBanus — 12%.

IToxa3zarenu BapuaHTsl
1 2 3 4 5 6
CTOMMOCTB JIMHUH, THIC. PYO. 10000 12000 13000 14000 11000 14000
Bripyuka oT peanuzanuu 10 | T 1 8800 8600 9000 9800 8500 8300
rojiam, ThIC. pyo. 0 2 9400 9200 9600 10400 9000 9100
EI 3 10200 10000 10400 11200 10000 9900

4 10000 9800 10200 11000 9900 10300

5 8000 7800 8200 9000 7800 10600
Texyliue pacxoisl, ThIC. PyO. 3400 3800 4800 5000 3500 3300
OO00pOTHBIE CPEJCTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
Cymma kpeaura 5000 6000 7000 8000 6000 6000
JIMKBHUIaIMOHHAS CTOMMOCTD ctaporo | 4000 3500 5000 5500 1500 2900
000py10BaHMs, THIC. PYO.

3ananue. Kommnanus nomkHa BEIOpATh OJHY M3 JBYX MAIIMH, KOTOPHIE BBIMOJIHSIOT OJHA U T€ )K€ ONepaluu, HO
UMEIOT PA3IMYHBIA CPOK CITYKOBI. 3aTpaThl HA MPHUOOPETEHUE U IKCILTyaTaIlMI0 MAIIMH MPUBEACHBI B TAOJHIIE.

1. Kakyro MamuHy ciielyeT KymuTh KOMIIaHUH, €CJTM CTaBKa TMCKOHTA paBHA 6 %?

2. Ipenmonoxum, 9T0 Bbl (PMHAHCOBBIM MEHEKep KOMIaHuH. Eclii BBl MpUOOpeNny Ty WK APYTYIO0 MAIIUHY H
oTNaIu €€ B apeHay YIpaBJISIIOIIeMY POU3BOACTBOM Ha BECh CPOK CITYKObI MAIlTMHBI, KaKYIO apEHIHYIO IIATy BbI




Kon
WHJMKaTOpa

WNHnukaTop noCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE Cpe€acTBa

MOJKETE Ha3HAYHTh.

3. OOBIYHO apeHIHas TUIaTa, OMMCaHHas B BOTpoce (2), yCTaHABIMBACTCS MPEIOI0KHUTEIBHO - HA OCHOBE pacuéra
Y UHTEPIPETAIMH PaBHOMEPHBIX T'OJIOBBIX 3aTpaT. [IpeArnonokum, Bel IeHCTBUTEIHHO KYITWIH OJHY U3 MAIIUH U
oTnany ¢ B apeHAy YIpPaBISIONIEMY MPOU3BOJACTBOM. Kakyro €XKEroJHyl apeHJHYIO IUIaTy Bbl MOXKETE
yCTaHaBIMBATh HA Oyaylee, €clid TeMIl HHQIISIIIK coctapisiet 8 % B roa?

[Tpumevanue: apeHaHas IUIaTa, paccyuTanHas B Bompoce (1), mpencrapiisieT co0oil pealibHbIe TOTOKU JICHEKHBIX
CpencTB. B MOMIKHBI CKOPPEKTUPOBATH BETUYHHY apEHIHOMN TUTATHI ¢ Y4ETOM HHOISAIUY.

Tab6auia
T'omwr Mammuna A Mammnna b
0 40000 50000
1 10000 8000
2 10000 8000
3 10000 8000
4 - 8000

OIIK-8: Cnioco0eH NpoBOAMTHL AaHAJIN3 3aTPAT Ha o0ecnevyeHHe AeATeJJbHOCTH MPOU3BOACTBEHHBIX NOApa3/ieleHHii B MAIIMHOCTPOEHUH

OIIK-8.1:

[TpoBomUT aHANMM3 3aTpaT Ha
o0OecIieyeHne JIeATECIbHOCTH
MMPOU3BOJCTBCHHLBIX
MoJpa3IeICHUI

=

©NOOA W

Bonpocel k 3a4eTy ¢ OLIEHKOM:

OnepannoHHas neareabHOCTh npeanpustud. [losbienne 3¢ (heKTUBHOCTH ONEpallMOHHON e TeIbHOCTH
CtpyKkTypa ¥ BUIbI IPOU3BOACTBEHHBIX MpoueccoB. [IpocTbie U ClI0KHBIE MPOU3BOJACTBEHHBIE MPOLIECCHI.
«Y3KHe» MecTa MPOU3BOJCTBEHHBIX MPOIECCOB U METOJABI UX ycTpaHeHUs. [Ipon3BOICTBEHHBIC TOTOKH H
MIPUMEHEHHUE METO0B JIOTUCTUKH AJI UX ONTHUMHU3ALIUH.

((BI)ITaJ'IKI/IBaIOH_[aﬂ» U «BBITSATHUBAKOIIAA)» CUCTEMBI OpFaHI/I3aHI/II/I HpOI/ISBOJICTBa B yCJ'IOBI/ISIX npenanﬂTm{.
BepexnunBoe npon3BoaCTBO

Ynpanenue 3aTpaTaMy Ha MTPOU3BOCTBO M PEATH3AIUIO TIPOTYKITUN

[TocTostHHBIE U TIEpEMEHHBIE 3aTPaThI

BrepeanuzanroHHbIe PacXObl/ TOX OB

IlyTn cCHM>KEHUS 3aTpaT Ha IPOU3BOACTBO U PEAIM3ALUIO IPOAYKIIUU
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3aganme. [Iponykuus npennpusatuss N monb3yeTcst OOJBIIMM CIPOCOM U 3TO JaeT BO3MOXXHOCTh PYKOBOJICTBY
paccMaTpuBaTh MPOEKT YBETUYCHUSI POU3BOIUTEIBHOCTH MPEATPUSATHUS 32 CUET BITYCKA HOBOM MPOTYKIIMH YKe
yepe3 mecsll. C 3Toi 1enbio He00X0AUMO CIIEayIoIIee:

1. JlonoyHUTENbHBIE 3aTPaThl HA TPUOOPETEHUE IMHUU CTOUMOCTBIO = 425 THIC. 10JII.

2. YBenuueHue 000pOTHOTO KanuTana Ha 94 ThIC. O

3. YBenuueHue 3KCIulyaTalluOHHBIX 3aTpar:

a) pacxoJpl Ha OTUIATy TPyJa MepcoHalia B MepBbIid rojx = 116 ThIC. JO/UL. U B JaJIbHEUIIEM OYIyT yBEITUIHUBATHCS
Ha 10 TBIC. TOJUI. €KEr0IHO;

0) IprOOpETEHNE UCXOTHOTO CHIPhS JJIS JOMOJHUTEIBHOTO BBITyCKa = 137 ThIC. IOJUI. M B AaJIbHEHIIIEM OyIyT
YBEJIMYUBATHCS 1O 3 THIC. OJUI. HAa KaXAYIO | ThIC. MOMOTHUTEIHHON MPOIYKIINH;

B) JIpyTue JIONOJHUTENIbHBIE €KETOAHbIE 3aTPaThl cocTaBAT 40 ThIC. 10JLI.
4. O0beM peanu3aliii HOBOM MPOJYKIIUU 10 TOJJaM COCTaBUT (ThIC. IIIT.):

ldirozg 20
2Hron 22
3dirog 24
dfirog 26
S5dirog 28
6-fi rog 27
Tiirog 25

5. llena peanuzanuu npoaykiuu B 1-i roa 30 y.e. 3a eauHuIly U OyJIeT €KEro/IHO yBeIuuuBaThes Ha 1,5 y.e..

6. AMopTu3alus MPOU3BOAUTCS PaBHBIMU JIOJIIMU B TE€YEHHE BCETO CPOKa CIyKObl 000pyaoBanus. Uepes 7 et
PBIHOYHASI CTOMMOCTh 000pY/I0BaHMS COCTaBUT 14% OT ero mepBoHAYaIbHON CTOUMOCTH.

7. 3aTpaThl Ha TUKBUAALMIO yepe3 7 JeT cocTaBAT 10% OT prIHOYHON CTOMMOCTH 000pYIOBaHMUS.

8. Iy mproOpeTeHust 000pyI0BaHMs HEOOXOIUMO B3SITh JOJITOCPOYHBIN KPEIUT, PABHBIM CTOUMOCTH
o0opynoBanus, moja 13% romoBbeIx cpokoM Ha 5 jeT. Bo3BpaT OCHOBHOW CyMMBI OCYILIECTBIISIETCS, HAUWHAS CO
BTOPOTO ro/ia (TU1aTexu B KOHIIE I'0/1a) paBHBIMU IUIaTEeKaMHU.

9. Hopma noxona Ha kanurtan 30%. Hanor Ha npu6suis 20%. CtaBka npoueHnTa (1) paBHa 21% U pacCuuTBIBacTCA
o ¢popmye:
i=a+b+c,




Kon
WHJMKaTOpa

WNHnukaTop noCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE Cpe€acTBa

/i€ @ — pa3Mep BAJIIOTHOT'O JIETIO3UTA;

b — ypoBeHb pucKa JaHHOTO POEKTA;

C — YpOBeHb UH(DIISAIMN Ha BaJTIOTHOM PBIHKE.

1=10+ 3 + 8 (mo ycnoBuro).

10. B xauecTBe poBepsieMbIX Ha PUCK (PAKTOPOB BHIOMPAIOTCS:

a) JIONOJHUTEIbHOE YBeINYeHHE 0a30BbIX 00bEMOB MPOAYKIMU Ha 1% exXeroaHo, HaYnuHas CO BTOPOIro Io/1a;
0) yBenMuYeHHE IPOCKTHPYEMOTO ypoBHS HHGIAINH 110 12%);

B) POCT BEJIMYMHBI JJOMOJHUTEIBHBIX €XKErOHbIX 3aTpaT Ha 40 ThIC. AOII.

Ornpenenurs:

1. Yuctyro TUKBUJALIMOHHYO CTOMMOCTb 000PY/I0BaHMUSL.

2. D¢ ekt OT UHBECTUIIMOHHOW, ONEPAIIMOHHON M (PUHAHCOBOM JESITETHHOCTH.

3. IloTOK peanbHbIX JICHET.

4. Canpg0 peaibHBIX JCHET.

5. CanpJ10 HaKOTJICHHBIX PEaJIbHBIX JICHET.

6. OcHoBHbIE MOKa3aTeNn I3P(PEKTUBHOCTH MPOEKTA:

a) YMCTBIA NPUBEICHHBIN J0XO;

0) UHIIEKC IOXOTHOCTH;

B) BHYTPEHHIOIO HOPMY JI0XO/IHOCTH.

7. Caenatb BBIBOJBI O BO3MOYKHOCTH peaTu3alliy IPOEKTa U pa3paboTaTh NPeAoKEHHs MO MOBBIIICHUIO €T0
3¢ PeKTUBHOCTH.

3aganue: Ha ocHOBaHMM JaHHBIX, IPEACTABIEHHBIX B TA0IHIIE, TOCTPONTE AUarpaMMmy SIMazymu
1. IIpoBeauTte aHamu3 KapThl paOOTHI U BBISIBUTE OINEPAIIUH, IO BPEMEHH IMKJIA CYILIECTBEHHO BIIUSIOLINE Ha
obecrnieueHue TpedyemMoro Takrta o0padoTku u cOopku aetaneil. Bpems Takra (1iukia) coctaBisieT 45 ceKyH/I.
2. YKaXuTe onepanny, Ha KOTOPhIX HEJ03arpyeHsl paboune MecTa B IpesieiaX 3alaHHOT0 BPEMEHHU TaKTa?
3. Onpenenure COOTHOLIEHUE BUI0B padOT 10 BPEMEHHU Ha IIecTol onepanuu (B %):

= [lorepu —

= He no6GasiisieT LEHHOCTb —

= JloOaBaseT LEHHOCTh —

‘ Homep onepauuu HasBanue onepauuu | Bpewmsi, ¢ ‘ XapaKkTepuCTHKA BPEeMEHH




Kon
WHJMKaTOpa

WNHnukaTop noCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE Cpe€acTBa

1 YcranoBka geranei
11 5 [Totepu
12 10 He no6asinsiet ieHHOCTH
13 5 He no6GaBiser 1ieHHOCTH
14 9 He noGaBnser neHHOCTH
15 9 He mo6aBiser eHHOCTH
16 10 JloGaBiiseT IECHHOCTh
2 Hsrorosienue neraaei
21 6 JloGaBiseT IEHHOCTh
2 2 9 He noGaBinser ieHHOCTH
2 3 10 He no6Gasiser 1ieHHOCTH
2 4 7 [Totepu
3 Imudoska Tpéx nerane
31 9 JloGaBiisieT IeHHOCTh
32 9 Jlo0aBIsieT IEHHOCTh
3.3 6 He noGaBisieT 11eHHOCTh
34 9 Jlo0aBIIsIeT LIEHHOCTD
35 9 Jlo0aBisieT IEHHOCTh
3.6 6 He noGaBisieT 11eHHOCTh
37 9 Jlo0aBIIsIeT LIEHHOCTh
3 8 9 JloGaBiisieT IeHHOCTh
39 8 He noOasisieT IEHHOCTH
4 YcraHoBKa Konec
41 10 He no6GaBister 11eHHOCTH
4 2 5 He no6GaBister 11eHHOCTH
4 3 7 JloGaBiseT LIEHHOCTh
4 4 6 He no6GaBister 11eHHOCTH
4 5 8 JloOaBiseT LIEHHOCTh
4 6 8 Jlo0aBIsieT IEHHOCTh




Kon
WHJMKaTOpa

WNHnukaTop noCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE Cpe€acTBa

3) 3aKkperieHue KpoHIITeHHa
51 10 [Totepu
52 8 Jlo0OaBiiseT IEHHOCTh
53 6 JloGaBsieT LIEeHHOCTh
5 4 7 Jlo0OaBiiseT LIECHHOCTh
55 5 Jlo0OaBiiseT LIEHHOCTh
56 5 JloGaBusieT LIEeHHOCTh
57 10 Jlo0OaBiieT LIEHHOCTh
6 CO6opka penykTopa
6 1 7 [lotepu
6 2 8 ITotepu
6 3 10 He no6GaBiser 1ieHHOCTH
6 4 7 Jlo0OaBIIeT IEHHOCTD
6 5 10 Jlo6aBisieT IEeHHOCTh
6 6 5 Jlo0OaBIIeT IEHHOCTD
7 Cbopka Basa
71 S) ITorepu
72 7 JloGaBsieT IEHHOCTh
7 3 5 JloOaBiisieT IEHHOCTh
7 4 6 JloGaBsieT IeHHOCTh

3ananue. Vcnone3ys NaHHBIE W MaTepHAIbl MPOU3BOJICTBEHHOW MPAKTHUKHA TOCTPONTE (DAKTUUECKUU TMOTOK
CO3JIaHUs IICHHOCTH Ha BBIOpaHHOM mpeanpusaThuu. Bam ortuyer, momumo kaptel [ICC, momkeH coaepkath
MOAPOOHOE TEKCTOBOE OMHCAaHWE TPOW3BOJCTBEHHOTO TMpOIecca NPEANPUATHS WX TIpolecca OCHOBHOM
NesTeNIbHOCTH. Barie omucanue mpoliecca JOKHO CTaTh WHGOPMAIMOHHOW 0a30il ans pa3paboTKU KapThl
TEKYIIETO MOTOKA CO3JaHusI CTOMMOCTH. B 0TYeT TakXe TOJKHbBI BOWTH:

- IepeueHb YCIOBHBIX 0003HAUEHUH ¥ CUMBOJIOB, UCTIONIL3YeMBIX Bamu nipu pa3pabotke kapthl Tekymiero [1CC;

- anroput™ BeinoaHeHust Kaprtel [ICC, coneprkamiyii KoOMMeHTapuu pa3paboTyuKa.




Ko, ManukaTop 1O0CTHKEHUS
A A p O1LieHOYHBIE CPEICTBA

I/IH,HI/IKaT()pa KOMIICTCHIINHU
IMOTOK CO3IAHMS IEHHOCTM .. -7
i | | “ '
ATy e
Jlo ycTpaHeHHus ToTeph ITocne ycTpaHeHHs IIOTEPh
BrIcTaBIeHnEe CGopka Ilonyuenie
TIponaxa 1 TMonyverne 33"@33 H3roToBsieHne - TIP OJTY KIHF
TPOJBHKEHI e NPONYKIHH OCTaBKa
Tosapa TTPOYKIDTH v R / 47 /
OGpaGoTkasakaza  3aKa3 KOMIIOHEHTOB 7o
Xpanenne n / D
| yIaKoBKa |
v 4 v L v \ /
1 | 1 [ 0CI000
|
| Ogpoprrerme
Sorki
BICTaB/IeHHE 3aKA32 Wrerosmssrsia Céopka | roxywmenron
P — Jocraska
CroumocTh CroumocTs

3adaua__Vicnionb3ysl cpelicTBa aBTOMAaTU3UPOBAHHOTO IPOeKTHpOoBaHus poBecTd ABC-ananm3

ITpennpusitie BbimyckaeT 8 BUAOB MpoAyKiuu. LleHa u rooBoii cipoc Ha HUX yKa3aHbl B TAOJIHUIIE.

[IpoayxT A B C D E F G K

LeHa, 4 2 4 10 2 10 1 20

py0./en.
I'onoson 250 2000 1000 7000 1500 2000 10000 100
Crpoc, €.
BeIpyuka,

py0./rox
3ananue: [Ipoectu ABC-aHanu3 u BBISIBUTH HauMeHee MPHUOBUIbHYIO TPYIIYy TOBapoB. Pe3ynbTaThl aHanusa

MIOKa3bIBAIOT 3HAYNMOCTD ITPOJYKLIUH JIJI1 KOMITAHUH.
M Kareropuu toBapos C cienyeT yaeiaTh MEHbIIIE BHUMAHUs M BOOOIIE OTKA3aThCs OT MX PeaTu3alliH.

Pacnpenenenue: ['pynna A — 80% Beipyuku; I'pynna B — 15%, C -5%.




0) Ilopsinoxk mpoBeAeHHs] NMPOMEKYTOYHOM aTTeCTAllMU, TMOKA3aTeJ Il M KPUTePUHU
OlleHUBAHMS:

ATtTecranus no quctuIuinae «I[pou3BOCTBEHHBIN MEHEKMEHT» BKIIIOYAET IPAKTUYECKHE
3aJ]aHus, BBISBIIAIONINE CTENIEHb CPOPMUPOBAHHOCTH YMEHUI U BIIQJACHUNA, TPOBOAUTCS B hopMe
3a4eTa ¢ OLICHKOM.
3aueT ¢ OLEHKOW MO JaHHOW MUCIUILIMHE MPOBOAUTCS B (popMe TecTa W BBIOJHEHUS OJHOTO
NPAaKTUYECKOTO 3a/1aHusl.

IHoka3aTesu 1 KPpUTEPUM OLIEHUBAHMSI 3249€Ta C OL[EHKOM:

— Ha OLEHKY «OTJMYHO» (5 OamnoB) — oOyyaromuics JEeMOHCTPHUPYET BBICOKHN YpPOBEHb
c(hOpMHUPOBAHHOCTH KOMIIETEHIIMM, BCECTOPOHHEE, CUCTEMAaTHMYeCKoe U TIy0OoKoe 3HaHue
y4eOHOTO MaTepuasia, CBOOOJHO BBINOJHAET IMPAKTUYECKHE 3aJaHus, CBOOOJHO ONEpPHpPYET
3HAHUSAMHU, YMEHUSIMHU, IPUMEHSET UX B CUTYallMX MOBBIIICHHON CII0KHOCTH.

— Ha OLIEHKY «xopomo» (4 Oamna) — oOydYaroIIMICS AEMOHCTPUPYET CPEIHUM YpPOBEHb
c(OpPMUPOBAHHOCTH KOMIIETEHIMI: OCHOBHBIC 3HAHUS, YMEHHS OCBOCHBI, HO JIOMYCKAIOTCS
HE3HAYNTENIbHBIC OMIMOKN, HETOYHOCTH, 3aTPyTHEHHS IPY aHATUTUIECKHUX OTIEpAIHsIX, IEPEHOCE
3HAaHUU U YMEHUU Ha HOBbIE, HECTAH/IAPTHBIC CUTYAI[HH.

— Ha OLIEHKY «yIOBJIETBOPHUTEJbHO» (3 0ayia) — oOyyarouuiicss JEMOHCTPUPYET OPOTOBBIN
ypoBeHb C(HOPMUPOBAHHOCTH KOMIIETEHIIUI: B X0JIe¢ KOHTPOJIBHBIX MEPOMPUITUIA JOMYCKAIOTCS
OIIMOKH, TPOSBISIETCS OTCYTCTBHE OTACIbHBIX 3HAHWW, yYMEHHH, HABBIKOB, OOydJaromuucs
WCIBITHIBACT 3HAYUTENIbHBIC 3aTPYJHEHUS MPH ONEPUPOBAHUU 3HAHUSAMHU U YMEHUSIMU TMPU UX
NepeHOCce Ha HOBBIE CUTYAIIHH.

— Ha OLEHKY «HEeY/0BJIeTBOPUTEIbLHO» (2 0amia) — oOydarouuiicss 1eMOHCTPUPYET 3HAHUS HE
6osee 20% TeopeTUuecKoro MaTepuana, I0IMyCKaeT CyleCTBEHHbIEC OIUOKH, HE MOXKET I0Ka3aTh
MHTEJJICKTYaJIbHbIE HABBIKW PEIICHUS MPOCTHIX 3a/1ad.

— Ha OLICHKY «HeY/A0BJIeTBOPUTEIbHO» (1 6arn) — oOydaromuiicss He MOXET MoKa3aTh 3HAHUS Ha
YPOBHE BOCHPOM3BEACHUS U 00bsACHEHNU UH(OPMAIIMH, HE MOXKET MOKa3aTh MHTEJJIEKTyalIbHbIE
HaBBIKH PEUICHUS MIPOCTHIX 3a7ad.



