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PaGouas nporpamma cocrasiena Ha ocHoBe ®I'OC BO - GakanaBpuar o HAIPaBIEHUIO
noarotoBku 15.03.02 TexHonormueckue MamuHBI W o0opyjoBanue (mpukas MuHOOpHAayKH
Poccun ot 09.08.2021 r. Ne 728)

Pabouas mporpamma paccMoTpeHa 1 0100peHa Ha 3aceanuu Kadeaps MenemkMenTa
07.02.2023, npotokoin Ne 6

3aB. kadenpoit jmwi/ 10.B. JIutoBckast
Pabouas nporpamma o06pena Meroauyueckoi komuccuen Nouy
13.02.2023 r. mporokon Ne 3 /
Ipencenarens S E.C. 3amGprxurkas

CormacoBaHo:
3as. kadeapoit [IpoekTHpoBaHus U FKCILTyaTALMN METAIUTY PIAYECKHX MaIIHH ¥ 060pyA0BaH st

. o
/{//// A.T'. KopuyHoB

1

PaGouas nporpamma cocraBieHa: L
JoueHT kadenapsl MeHe/DKMEeHTa, KaH 1. fejl. HayK ﬁ//////” 0.C. Ilonomapesa

Penen3sent:
Jqupextop OO0 "BHD0" | kaHz. 5K0OH. HayK % 10.H. Konapyx



JIner akryaauszanuu padoueil mporpaMmbl

Pabouas mporpamma nepecMoTpeHa, oocyxaeHa u ogodpena s peanuzanuu B 2024 - 2025
y4eOHOM rojy Ha 3acefanuu Kadeapsl MeHeKMeHTa

[Ipotokom ot 20 r. Ne

3aB. kadeapoii 10.B. Jlutosckas

Pabouast mporpamMmma repecMoTpena, o0cykaeHa u ogoopena s peanuzamnuu B 2025 - 2026
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHemKMeHTa

[Iporokom or 20 . Ne

3aB. kadenpoii 10.B. JlutoBckas

Pabouas nporpamma nepecmotpeHa, o0cyxieHa u ogoopena st peanuszanuu B 2026 - 2027
y4eOHOM roy Ha 3acefanuu Kadeapsl MeHemKMeHTa

[Iporokom ot 20 . Ne
3aB. kadenpoii 1O.B. JlutoBckas

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u ogqodpena st peamsanuu B 2027 - 2028
y4eOHOM roy Ha 3aceqaHuu kapeapsl MeHeKMeHTa

IIporokomor 20 . Ne
3aB. kadenpoit 10.B. JlutoBckas




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

OBJIaJICHHE CTYJACHTAMU KOMILIEKCAa TEOPETUYECKUX 3HAHUIN U MPAKTUYECKUX HABBHIKOB B
00J1aCTH MPUHSTHS YIPABICHUECKUX PEIICHH, CBI3aHHBIX C IPOU3BOJCTBEHHOM J1€ATEIbHOCTHIO
HOPEIPUATHI, CIIOCOOHOCTh HCIOJIB30BaTh OCHOBBI IKOHOMHYECKHX 3HAHMM B Pa3IUYHbBIX
chepax AEATETBPHOCTH, AaHATU3UPOBATH PE3yJIbTaThl ACSITEILHOCTH IPOU3BOJCTBCHHBIX
MoJipa3/iesieHni; MOAr0TaBIMBAaTh UCXOIHBIEC IaHHbIE JJIs BHIOOpA U 0OOCHOBAHMS TEXHUYECKUX
Y OPTaHU3aLMOHHO-3KOHOMUYECKHUX PEIICHUH .

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

Juctummuaa [Tpon3BoCTBEHHBI MEHEI)KMEHT BXOJIUT B 00S3aTENbYIO 4acTh Y4€OHOTO
11aHa 00pa30BaTeNIbHON POrPaMMBI.

Jns  wW3ydeHWs  JUCHUIUIMHBL ~ HEOOXOOUMBI  3HaHUS  (YMEHHs,  BIIAQJCHUSA),
chOpMHUPOBAHHBIE B PE3Y/IbTATE U3YUCHHSI AUCLUIUIUH/ IPAKTUK:

HNudopmartuka

Maremaruka

DKOHOMMKA MPEATIPUATHS

3HaHus (YMEHHUs, BIaJIeHHs ), IOJIy4YEeHHbIE MIPU U3YYEHUU AAHHOW TUCLUIUIMHBI OyayT
HEOOXOAUMBI JUISl U3yYCHUS TUCIUTLTH/TIPAKTHK:

[ToxroToBka K Mporeaype 3aliThl U 3alI1Ta BHITYCKHOW KBaTH()UKAIIMOHHOW paOOTHI

IIpoekTHas neATENIBLHOCTD

3 Komnerenuun ody4aromierocs, popMupyemMbie B pe3yabTaTe 0CBOCHUSI

AUCHUILUTUHBI (MOYJIs1) ¥ IIJIAHUPYEMBbIE Pe3yJabTaThl 00yUeHH s

B pesynbrate ocBoeHus AMCUUTUIMHBI (MOAYIsi) «IIpou3BOICTBEHHBIM MEHEIKMEHT)
oOyyJaronuiics J0mHKeH 00J1a1aTh CICYIOIIMMU KOMIIETEHITUSIMMU:

KO)I HHJUKaTopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIITN N

VK-10 Cnocoben NMPpUHHUMATDH 000CHOBaHHBIE SKOHOMUYECKHUE peUiCHud B pa3JIMYHbIX o0macTsx
KHN3HCOCATCIIbHOCTH

YK-10.1 [ToHnMaeT ’KOHOMHUYECKNE 3aKOHBI, KATETOPUN U MPUHIIMIIBI, BO3MOXKXHOCTH
UX MCIIOJIb30BAaHMSI B PA3IMYHBIX 00JIACTAX KU3HEEATETbHOCTH

YK-10.2 Hcnonp3yeT »SKOHOMMYECKHME 3HaHMSI s MNPUHATHS O0OOCHOBAHHBIX
HSKOHOMHYECKUX PEHICHUH B pa3IMyHbIX 00JIACTSIX KU3HEIEATEIIbHOCTH

OITK-3 CriocobeH oCcyIIecTBIATh MPO(HeCCHOHABHYIO ICITEIbHOCTD C YIETOM SKOHOMHUYECKHUX,
HKOJOTUYECKUX, COMATBHBIX OTPAHMYEHHUI HA BCEX ATanax >KM3HEHHOTO YPOBHS;

OIIK-3.1 OcymectBisger  Npo(ecCHOHATBHYIO  JEATENbHOCTH  C  Y4ETOM
HSKOHOMHYECKUX, IKOJOTHUECKUX, COLMANBHBIX U JIPYTUX OrpaHUYEHHH Ha
BCECX dTanax )KU3HECHHOI'O YPOBHA

OITK-8 CriocoOeH mpoBOIUTE aHATIN3 3aTPAT Ha 00eCIeYeHHe eI TeIbHOCTH TIPON3BOACTBCHHBIX
M0/Ipa3/ieJIeHUd B MAIIMHOCTPOCHHH;

OIIK-8.1 IIpoBomuT  aHanu3  3arpar  Ha  oOecreueHHe  JIeATeNbHOCTH
IIPOM3BOJICTBEHHBIX MOIpa3IeIeHUN




4. CTpyKTypa, 00bEéM H coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0€MKOCTh JUCIUILUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacos, B TOM
qyuce:
— KOHTaKkTHas pabora — 18,55 akan. yacos:
— aynutopHas — 18 akaj. 4acos;
— BHeaynutopHas — 0,55 akaj. 4acos;
— caMmocrosiTenbHas pabora — 89,45 akan. 4acos;
— B (hopMe MpakTUIeCKoi moaroToBku — 0 akaj. 4yac;,

dopma aTTecTaluy - 3a4eT C OUEHKOMN

AynuropHas s
o | xouTaxTHAS pabota E 3 ®dopma TeKyILero
= B
= o u KOHTPOJIS
Paszen/ Tema 3 (B axaz. acax) EB A y P Kon
S 3 © | camocrosaTenbHOM | ycrieBaeMOCTH U
JUCLIATUINHBI 5 £ m ., | xomneTeHMK
@) g £ paboTsl MIPOMEKYTOYHOM
Tex. 2. | mpaxT. zZ aTTecTalyy
3aH. | 3aH. | QO &
1. OcHOBBI  NPOU3BOJCTBEHHOI'O
MEHEeJDKMEHTa
CaMOCTOSITENBHOE
n3ydeHue
N VK-10.1,
1.1 Teoperndyeckre OCHOBEI yaeOHOH
MIPOU3BOJCTBEHHOI O 8 1 1 10 JIUTEPATYPBHI; Tecrupoae, vK-102,
P A PaTyphl, YCTHBIN OMPOC OIIK-8.1,
MEHEJDKMEeHTA paboTta ¢ OTIK-3.1
DJIEKTPOHHBIMH ’
OnbIMoTeKaMu
HWroro no pazgeny 1 1 10
2. IlnanupoBaHMe, OpraHH3aLUi U
yIpaBJeHHe MPOU3BOJICTBEHHBIM
MPEANPHATHEM
CaMOCTOSITENEHOE
U3y4eHHe
yebnoit VK-10.1
2.1 OpraHu3alioHHbIE JIUTEPATYpBI; VK 10'2‘
CTPYKTYPHBI YIpaBIEHUS 1 1 10 pabora ¢ YcTHBII onpoc OIK 8. 1’
MIPEANPUATHEM 3NEKTPOHHBIMHU OIK 3' 1‘
6ubnmorexamu '
MOJITOTOBKA K
CTHOMY OIPOC
8 N y ompocy
CaMOCTOSITENEHOE
U3y4eHHe
yebnoit VK-10.1
JIATEpaTyphl; . -
2.2 [IpounsBoacTBeHHbBIE DaTYPhL; YcrHbli onpoc, YK-10.2,
1 1 22,25 pabota ¢
(hoHIBI TpeApUATUS TECT OIIK-8.1,
JNIEKTPOHHBIMHU OIK-3.1
O6ubimorexamu '
MOJI'OTOBKA K
YCTHOMY OIIPOCY




CaMOCTOATCIIBHOC

n3y4eHUe
y4eOHOHI VK-10.1,
2.3 VYmnpasneHue 3aTpaTamMu 10 TATEPATYPhL; . VK-10.2,
A pabora ¢ VYcTHsI ompoc OITK-8.1,
3IIEKTPOHHBIMH OIK-3.1
6ubnuoTekaMu
HOJATOTOBKA K
YCTHOMY OHpOCY
CaMOCTOSTENILHOE
n3y4eHUE
y1eOHoM VK-10.1
24 Opraxuzanus u JIATEPaTypBI; yK_lolzl
IUIAHAPOBAHHE OIUIATBI TPYyHa 8,9 pabora ¢ VcTHBIH onpoc OHK-8. 1’
U MOTHUBALUH IIEpCOHAIa SICKTPOHHBIMH OHK-3.1|
OubnmmoTekaMu
HOJrOTOBKA K
YCTHOMY OHpOCY
CaMOCTOSTEIILHOE
U3y4YCHHE
yHeOHoM VK-10.1
JUTEPATYPBL; VK-10.2
2.5 Lean-MeHeKMEHT 7,3 pabota ¢ VYerHBI ompoc OIK-8 1’
3IIEKTPOHHBIMH '
OubIMoTEKaMK OlK-3.1
HOJrOTOBKA K
YCTHOMY OHpOCY
HWroro no pazaeny 58,45
3. MeTop! OLEHKH 3KOHOMUYECKOH
3¢ EeKTUBHOCTH
OpraHU3alMOHHO-TEXHUYECKUX
peleHui
CaMOCTOSITENILHOE
U3y4YCHHE
3.1 Meronbt OIICHKH y4eOHO VK-10.1
IKOHOMHYECKOIT JIUTEPaTypBHI; VYerHslit onpoc, YK-lO.Zl
3 PEeKTUBHOCTH 21 paboTta ¢ KOHTPOJIbHAS OHK-8. 1'
OpraHM3allMOHHO-TEXHUYECKUX SJICKTPOHHBIMU pabora OHK-3- 1‘
penieHuit OnbIMoTEeKaMU '
HO/rOTOBKA K
YCTHOMY OHpPOCY
Htoro no pasueny 21
Hroro 3a cemectp 89,45 320
HWrToro no aucHMILINHE 89,45 3a4eT C OLEHKOM




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Jlnst obecnieuenuss HanbobIne dpPekTHBHOCTH 00pa30BaTEILHOTO IpoIecca B Kypce
JaHHOW  y4eOHOW JHMCUMIUIMHBI HCIOJNB3YIOTCS B Mpolecce OOydYeHUs IepeioBbIC
o0pa3oBaTelIbHbIE TEXHOJIOTHHU:

1) TpamuioHHBIE O00pa3oBaTEbHBIC TEXHOJOTUH (MHPOPMAIMOHHAS JICKIIHUA,
MpaKTUYECKHE (CEMUHAPCKUE) 3aHATHS ),

2) TEXHOJIOTHUs POOIEeMHOro o0ydeHus (IpoOJIeMHas JICKIMsI, TPAKTHUSCKUE 3aHATHS B
dbopme mpaKkTUKyMa, Kelc-MeTo/1a);

3) UrpoOBBIC TEXHOJIOTUH (POJICBBIC U JICIIOBBIC HIPHI);

4) TeXHOJIOTUHU MTPOEKTHOIO 00yUeHUs (TBOPUECKUI ITPOEKT);

5) UHTEpaKTUBHBIC TEXHOJIOTHHU (CEMUHAP-TUCKYCCHUs);

6) UH(OPMaIMOHHO-KOMMYHHUKAIIHOHHBIE o0Opa3oBaTenbHbIC TEXHOJIOTHH
(JIlekuug-BU3yanu3anus, IpakKTUYEeCKUE 3aHATUS B OpMe ITPE3EHTALIH )

JIeKIMOHHBIE 3aHATUA HapSAy ¢ cooOlleHreM yueOHOW MH(popManuu mpeArnoiarawT U
pelleHrEe CIAeAYIOUMX AUJAKTUYECKUX 3aJad: 3ahHTEPEcOBaTh CTYIEHTOB H3y4aeMOM TEMOii,
pa3-pylIuTh HEBEpPHbIE CTEPEOTHINHbl, YyOEAUTh B HEOOXOAUMOCTH TJIyOOKOTO OCBOCHHUS
MaTepuaia, Ho0yIuTh K CAMOCTOSITEIbHOMY IIOUCKY M aKTUBHOMN MBICIUTEIBHON JEATEIbHOCTH,
MOMOYb COBEPIIUTH MEPEXOJ] OT TEOPETHUECKOTO YpPOBHS K MPUKJIAJHBIM 3HAHUSM B JaHHOU
o0nacTu.

[IpoBeneHue TrpynmoBbIX (CEMHMHAPCKUX W MPAKTUYECKUX) 3aHATUH MpeJroiaraer
pelieHre  pasHOOOpa3HBIX TUAAKTUYECKHX 3aJad: 3aKpeIUIeHHEe IMOJNyYCHHBIX 3HAHHWH,
dbopMupoBaHUE YMEHHS MPUMEHSATh MX Ha MPAKTHKE, COBEPIICHCTBOBAHUWE YMEHHs paboTaTh C
uH(popManel, aHaJIW3upoBaTh, 0000mIaTh, MNPUHMMATh U  OOOCHOBBIBATH  PELICHMS,
apryMEHTHPOBAHO 3alIMIIaTh COOCTBEHHBIE B3IJIAABI B JUCKYCCHH, B3aMMOJEHCTBOBATH C
JPYTMMHU YJIEHAMU TPYMIIbI B IpoLiecce 00yueHusl.

6 YueOHO-MeTOAMYeCcKOe o0ecriedeHUe CAMOCTOSITeJIbHOI PadoThI 00y4aKoIMXCs
[Ipencrasneno B mpuioxxeHuu 1.

7 OuneHovnblie cpeacrea AJisl MIPOBEICHUSA HpOMe)KyTO‘IHOﬁ aTrrecranmumn
Hpe,[[CTaBJ'IeHLI B ITPUJIOKCHUHA 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIIHUHbBI (MOTYJIs1)

a) OcHoBHasl TUTEpaTYypa:

1. ITonomapesa O.C. IIpou3BoICTBEHHbIH MeHeKMEHT. YacTh 1. DnekTpoHHOe U3AaHue
/ Maruuroropck, 2022.

2. 3maiinoBa, A. C. IIpon3BoACTBEHHBI MEHEKMEHT : ydeOHOe mocodue s By30B] /
A. C. Usmaiinosa, 0. B. JlutoBckas ; Marauuroropckuii roc. Texuudeckuii yH-T um. I'. U.
HocoBa. - Marnutoropck : MITY wum. I'. U. Hocosa, 2019. - 1 CD-ROM. - ISBN
978-5-9967-1712-5. - 3arin. c TUTYIL. JKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532
646/4016.pdf&view=true (mata oOpamenus: 14.05.2020). - Makpoobdbekr. - Tekcr
ANIEKTPOHHBIN. - CBefieHus nocTynHbl Takke Ha CD-ROM.

0) JlonoJiHMTE ILHASA JIATEpaTypa:

1. MaiiopoBa, T. B. IlpousBoacTBeHHBIH MeHeIXKMEHT : ydeOHoe mocodme / T. B.
Maiioposa, O. C. [lonomapesa ; MI'TY. - Marautoropck : MI'TY, 2014. - 1 31eKTpOH. ONT. TUCK
(CD-ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123
799/1347 .pdf&view=true (mata ooOpamenus: 14.05.2020). - MakpooObekT. - Tekcr



noctymnHbl Takke Ha CD-ROM.

2. Kynukos, C. B. Opranusanus npou3BOJCTBA HA MPEANPHUITUIX MAIIUHOCTPOCHHS |
yue6Hoe nocobue / C. B. Kynukos, O. C. [lonomapesa ; MI'TY. - Maruutoropck : MI'TY, 2014. -
1 onekrpon. onr. guck (CD-ROM). - 3Barm. ¢ tutyn.  o9kpama. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123
812/1359.pdf&view=true (mara oOpamenus: 14.05.2020). - Makpoobdbekr. - Tekcr
ANIEKTPOHHBIN. - CBeaeHus noctynusl Takke Ha CD-ROM.

B) MeTou4ueckue yKazaHus:

1. TTonomapesa, O. C. DKOHOMHKA U yIpaBieHUe MPou3BoACTBOM . mpaktukym / O. C.
[Toromapesa, C. B. Kymukos ; MI'TY. - Marautoropck : MI'TY, 2015. - 1 a5eKTpoH. ONT. TUCK
(CD-ROM). - 3arir. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123
443/1265.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpoodsekT. - Tekcr
AIIEKTPOHHBIN. - CBefeHus noctynHel Takke Ha CD-ROM.

2. ITonomapesa, O. C. DxoHoMuKa. DUHAHCHI U OPraHU3AINs IPOU3BOACTBA: IPAKTHKYM /
O. C. Ilonomapepa ; MI'TY. - Maruutoropck : MI'TY, 2017. - 62 c. : un. Tabn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514
281/3458.pdf&view=true (mara oOpamenus: 14.05.2020). - Makpoobobekr. - Tekcr
AIEKTPOHHBIN. - FIMeeTcs meyaTHbIN aHaJIor.

r) IIlporpammHuoe ob6ecnieyenune u MHTEpHET-pecypchl:

IIporpammHoe o0ecnneyenne

Haumenosanue [10 Ne norosopa Cpoxk neicTBUS TULIEH3UU
MS Off_lce 2007 Ne 135 o1 17.09.2007 OeccpouHo
Professional

7Zip CBOOOJHO  pacmpoCTpaHIEeMOe OeccpoyuHO

FAR Manager CBOOOIHO  pacmpoCTpaHSIEMOe OECCPOYHO

IIpogdeccnonasibubie 0a3bl JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHBbIE CHCTEMbI

HasBanue kypca CchbLika
denepanbHOE rOCY/apCTBEHHOE OF0/KETHOE
yUpexKIeHUE «DenepanbHBIN urctutyT|URL: http://www1.fips.ru/

IPOMBIIICHHON COOCTBEHHOCTH

Nudopmanmonnas cucrema - EnnHoe okHO 10cTyma K
WHGOPMAIIMOHHBIM pecypcam

IMouckoBas cucrema Axamemusi Google (Google

URL: http://window.edu.ru/

URL.: https://scholar.google.ru/

Scholar)

HanumonansHas nH()OpMAITMOHHO-aHATTUTUYECKAS URL:

cucreMa — Pocculickuii  MHAEKC ~ HAY4HOIO h al; . .
ttps://elibrary.ru/project_risc.as

nutuposanus (PMHI) P y-ru/project_ P

9 MaTepuajibHO-TeXHHYECKOe o0ecnevyeHne TUCIUILTHHBI (MOIYJIs1)

MaTepI/IaJ'IBHO'TeXHI/ILIeCKOG obOecrieueHue JUCHHUIIIIMHBI BKJIIFOYACT:



1. VYwuebHple ayauropuu I TMPOBEACHUS  3aHATUH  JIEKIMOHHOTO  THIIA:
MynbTUMEIMIHBIC CPEICTBA XPAHCHHUS, IEPEIAuH U MPEICTaBICHIS HHPOPMAIIUH.

2. Y4eOHBIC ayIuUTOPUU I TPOBEACHHS TMPAKTUYCCKUX 3aHATUN, TPYIIOBBIX U
WH/IMBUYAIbHBIX KOHCYJIBTAIlMi, TEKYIIEro KOHTPOISI M MPOMEKYTOUYHOW AaTTeCTAlUu:
MynbTUMEANITHBIE CPECTBA XpaHEHUs, Mepefaadund U npencraBieHus uHopmammm. Komieke
TECTOBBIX 33JJaHHUI JUJIs IPOBEICHHS IPOMEXYTOUHBIX U PYOCHKHBIX KOHTPOJICH.

3. Tlomemenuss i CaMOCTOATENBbHOM paboThl: oOydarommxcs: llepcoHanbHbie
kommbioTepbl ¢ maketom MS Office, BbI-x070M B MHTEpHET M C JOCTYIIOM B 3JCKTPOHHYIO
nH(OPMAIIMOHHO-00Pa30BaTEIBHYIO CPEly YHUBEPCUTETA

4. TlomemeHus sl XpaHEHUS U MPOPUIAKTUYECKOTO OOCITYy)KMBAaHUS Y4eOHOTO
obopynoBanus: Illkaper nns XpaHeHHS Y4eOHO-METOAMYECKON JOKYMEHTAIMH, Y4eOHOTO
000DVIOBaHUS U VUEOHO-HATJISLIHBIX TTOCOOUH.



IIpunoxenne 1
Y4eOHO-MeTOAUYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM PadoThl 00y4ar0UXCs

[To aucumruimae «[IpoM3BOACTBEHHBIH MEHEIKMEHT» IIPEIyCMOTpPEHA BHEAYAUTOPHAs
caMocCTosTeNIbHAs paboTa 00ydJaroIMXCsl.

Ilpumepnwvie konmponvhvie pavomut (KP):
KP Nel «Touka 0e3y0bITOYHOCTH (AHAJIU3 KPUTHYECKOT0 00beMa NMPOU3BOICTBA))

Nel Ilpu xakux nenax npeanpustue noayduT 200 neH. en. mpuObUIM OT peaau3aluu, €ciu
peanusyet naptuto u3 10 equunn? [loctostnubie pacxoasl — 600 neH. e11., IepeMEHHbIE PACXOIbI —
50 nmeH. en. Ha enuHUIly ToBapa. llena 3akynku ToBapa cocraBusieT 410 nen. en., HIC — 20%,
Kakoe konnuecTBO ToBapa HE0OXOIUMO MPOJATh, YTOOBI MOKPHITH BCE TEKYIIUE PACXObI?

Ne2 PaccunraTh TOUKy 06€3yOBITOYHOCTH M TOPOT 0e3yOBITOYHOCTH MPOU3BOJCTBA. OnpenenuTsb
YpOBEHb OTHYCKHOHM IieHbl. OmpenenuTs LEeHYy NPOAYKIHUU MpPU 3aJaHHOM OO0beMe MPHUOBLIU.
Onpenenuts BHIPYUKY OT peayin3alyi.

HcxonaHbie JaHHBIE:

[TocTostHHBIC 3aTpaThl HA €AMHUILY TTpoayKuuu = 150 py0.

[TepemeHHbIe 3aTpaThl HA €AUHULLY TPOAYKIUHU = 250 pyo.

Prinounas niena = 400 pyo.

Cnpoc Ha npoaykuuto = 1000 mT.

3amanHas cymma npudsum = 50 ThIC. PYO.

Ne3 'V pupmbl nMeeTcsi BO3SMOXKHOCTD 3aKJIFOUUTH 0TOBOp Ha mocTaBky 5 000 mT. uzgenuii mo
nene 350 y. e. 3a mTyky. [lepeMeHHbIe pacxo/bl HA €UHUILY TTPOIYKIIMH COCTABISIOT 125 y. e.
Cymma noctosiHHBIX pacxo1oB paBHa 700 000 y. e. TpebyeTcs onpenenuT MUHUMAIbHBIN 00beM
3aKa3a (B HaTypaJbHBIX MOKa3aTelsX ), 00ecreynBatonIiii 0e3yObITOUHOCTD (PUPMBI.

Ne4 ®upma «Anbpa» miaHUpyeT NMEepedTH Ha BBIMYCK MPOAYKLUMH HOBOro Buaa. Ilpum stom
MOCTOSIHHBIE pacxojibl hupmbl, coctaisiBie panee 300000 py6., 1okHBI OyayT BO3pacTu Ha
50% wu3-3a BBOJA B JEHCTBHE JOIMOJHHUTEIBHOTO OOOpyAoBaHUs. Mcxonas U3 MpPOBEAEHHBIX
IpEIBAPUTENbHBIX PAacueTOB INEPEMEHHbIE 3aTPaThl Ha BBITYCK €IWHHUIBI HOBOH NPOAYKIUU
coctaBaT 12 000 py6., mpennonaraemas 1eHa ee peanuzauuu — 14 000 py6. IIpousBoicTBeHHbIE
MOIIHOCTH TO3BOJISIIOT BbIyckaTh A0 500 uzgenuit B mecsn. TpeOyercs ompeneinuTb TOUYKY
0e3yOBITOYHOCTH TPU MPOM3BOJCTBE HOBOIO BHUAAa NpPOAYKIMH. Paccuuraiite pasmep
Map>KMHAIBHOIO J0X0Ja U NMPUOBUIL MPU MaKCUMAIbHOM HCIOJIb30BAaHUM MPOU3BOJICTBEHHBIX
MoITHOCTeH hupmbl «Abdhar.

Ne5 B oruetHOoM mepuoje ¢upma mpojaBana CBOIO MPOIYKIMIO MO IieHe 7,6 Thic. pyO. 3a
enunuy. CpeHue NOCTOSIHHBIE U3/I€PKKH COCTABISUIN 2,4 ThIC. py0. Ha €JMHUILY; IEpEMEHHBIE —
4,0 TeIC. py0. Ha eauHUITY. B Tekyiem neprojie apeHHas miara 3a noMenieHue opuca Gupmsl,
cocrapisromas 40% nNOCTOSHHBIX u3aAepkeK, Bblpocia Ha 20%. Ilpoume cocraBisoomue
MOCTOSTHHBIX PAacX0J0B HE N3MEHUJIUCH, IEPEMEHHBIE PAacX0/Ibl 110 MPOTHO3aM yBennyaTcs Ha 5%.
[To xakoil meHe ¢upma JIOKHA MPOJABATh CBOIO MPOAYKIHUIO JUISL TOTO, YTOOBI COXPAHUTh
UCXOJHBIN pa3mep NpHObLIN HA €UHUILY TPOTYKIUU?

KP Ne2 «Pacuet ronosoro ¢oHaa oniarsl Tpyaa»

Hcnonvzya mapugnuyro cemxy IIAO «MMKy» paccuumamo I'DOT npouszeoocmeennozo

pabouezo
PACYET I'O/[OBOT'O ®OHJIA OILIATHI TPY/IA IIPOU3BO/ICTBEHHBIX PABQYUX

HaumenoBanue npodeccun pabounit

OTHOIIEHUE K TPOU3BOJICTBY 1P

Pazpsin

AIWIN(F

YacoBas TapudHas craBka




Cucrema omatel Tpyja 5 [ToBp.-pem.
I'paduk pabotsl 6 1-H
KosmuectBo pabounx 1o paboynmM Mectam 7 1
- Bcero Ha 1 yenoBeka 8
- % < [Mepepabotka o rpaduky 9
5z ;; Hounble cMeHBI 10
t<]

© & § [Ipa3nHudgHBIC THU 11

= ITo Tapudy 12

S peMus % 13

Lc% L& cyMMa 14

&2 JoriaTa [TepepaboTtka o rpaduKy 15

- Hounble cMeHbI 16

E E [Ipa3nHUYHBIC THU 17

e Uroro (rp. 12,14,15,16,17) 18

5 Bcero ocnomas 3apmiara ¢ yd4eToM Kpgion, 19

(15%)
% 20 13
Jom.3/mn cyMMa 21

T'ogoBoii ¢horg omtaTe! Tpyaa Ha 1 pabodero 22
CpenHemecsiaHas 3apaboTHas 1IiaTa 23
T'omoBoii (hoHJ OmUIATH TPyIa MO0 pabounM MecTaM 24

KP Ne3 «IlocTtpoenne nuarpammsbl [1aperTo»

Ha cxiane ckomuiaock 60blIoe KOJIMYECTBO TOTOBOW MPOAYKIIMH, peanu3als KOTOPOu
Sajlep)KI/IBaeTCﬂ n3-3a MJIUTCIBHOI'O BpeMeHI/I X BBIXOOHOI'O KOHTpOJ’IfI, HpC}lHIeCTByIOHIeFO
nocTtaBke moTpeduTento. B pesynbrare W3roToBUTENbh HECeT OONblIMe YOBITKHM B CBSI3U C
3aj:[ep>1<1<0171 IIOCTAaBOK. BI)IJ'IO BBIICHEHO, UTO HM3TOTOBHTCIIb HpOBOI[I/IT THIaTGHLHLIﬁ BBIXO}IHOﬁ
KOHTPOJIb BCEH MPOAYKIIUU OAMHAKOBO, O€3 BCAKOTO pazNuyusi B UX cTomMocTdu. HeoOxommmo
yMeHI)HII/ITI: HOTepI/I N3TOTOBUTECIIA.

HcxoaHble JaHHBIE:
CkrajcKue 3amachl.

90..1 80.. 70.. 60.. 50.. 40.. 30.. 20.. 10.. 0.. Hro
00 90 80 70 60 50 40 30 20 10 ro
0,2 0,3 0,5 0,5 0,8 1,2 15 2,5 50 12, 25,
5 0
s nposenenust ABC-ananusa noctpouTs Tabauiy ¢ HakorieHueM a0 100%.
Croumocth UYucno obpasuos, | CtoumocTthb Yucno obpasios
npoaykTa (LeHTp | THIC. LIT. MPOAYKIUH, POAYKIIIH,
KJ1acca), ThIC. pyoO. XpaHsIencs Ha XpaHsmiencs Ha
CKJIaJie CKJIaJe
Hakomnnennas OtHOCUTENBHAS Haxomennoe OtHOCHUTENBHA 51
CTOUMOCTh, MJIH. | CTOUMOCTb, YHCIIO0 NPOAYKTa, | 4acToTa
pyo. Cri/Ct, % TBIC. IIT. (yacTHOCTB)
npoaykTa, ni/N,%
0.2 19.0 4.1 0.2 0.8
0.3 44.5 9.6 0.5 |20
0.5 82.0 17.6 1.0 [4.0
0.5 114.5 24.6 15 |6.0
0.8 158.5 34.1 23 9.2
1.2 212.5 45.7 3.5 |14.0
1.5 265.0 57.0 5.0 ]20.0




2.5 327.5 70.4 7.5 130.0

5.0 402.5 86.6 12.5 | 50.0

Htoro 125 465.0 100.0 25.0 | 100.0

[Toctpouts nuarpammy Ilapertro.

KP Ned «Metoabl olleHKM 3KOHOMHYeCKO# 3(peKTHBHOCTH MHBECTHIIHOHHBIX NPOEKTOB:
MeTO/ JMCKOHTHPOBAHH

[pennpusrue paccmarpuBaeT LeN1ECO00Pa3HOCTh pUOOpETEHHS HOBOM
TEXHOJOTn4ecKor TMHUU. CPOK IKCIUTyaTally 5 JIeT; U3HOC Ha 000pyJOBaHHE HAUYMCIIACTCS T10
MeToy yckopeHHoW amoptuzauuu (%): 25, 25 25, 20, 5 . Beipyuka oT peanuzauuu nNpoayKIuu
HPOTHO3UPYETCS 10 TojaM. TeKyIue pacxopl 0 ToJlaM OLIEHUBAIOTCS CIIETYIONIMM 00pa3oM: B
HepBBIﬁ roa OSKCIUIyaTallukd JIMHUKW C IOCICAYIOIIUM CXCEroagHbIM PpoOCTOM HX Ha 3%.
PaccmarpuBaercst yBenuueHue o0OOpOTHBIX cpeacTB. Kpemur B3sat mox 15% romoBbix u
BO3BPAILAETCS C MPOLEHTAMH PaBHBIMU JIOJISIMU 3a TpH Tocieanux roga. Ctapoe obopynoBanue
peanu3yercst B epBblii rox npoekra. CtaBka Hajora Ha npuobuib coctasisieT 20%. Mcxonnsle
JAaHHBIC 1O BapyvaHTaM IMPCACTAaBJICHBI B Tabm:. 1. HCO6XOI[I/IMO pacCcuuTaTb ACHCKHBIC IIOTOKH I10

MPOEKTY IO rojlaM, YUCTYI0 TeKyIIylo cTouMocTh mpoekta (NPV). CraBka 1MCKOHTUPOBaHUS —
12%.

IToxazarenu BapuanTsl
1 2 3 4 5 6

CTOUMOCTb JIMHUH, THIC. PYO. 10000 12000 13000 14000 11000 14000

Beipyuka OT peanu3aiuu no 8800 8600 9000 9800 8500 8300

rojiam, TeIC. pyo0. 9400 9200 9600 10400 9000 9100

10200 10000 10400 11200 10000 9900

10000 9800 10200 11000 9900 10300

8000 7800 8200 9000 7800 10600

Texymue pacxompl, ThIC. pyO. 3400 3800 4800 5000 3500 3300

OO0OpOTHBIE CPEIICTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000

CymMa KpeuTa 5000 6000 7000 8000 6000 6000

JIMKBUJAIIMOHHAST ~ CTOMMOCTh  CTaporo 4000 3500 5000 5500 1500 2900
00opymoBaHusi, THIC. PyO.

No5 Paccmotpets 1ienecoodpasnocts npuodpereHus: [TAO «Mertammypruueckuii 3aBo1» HOBOUH
TEXHOJIOTUYECKOM JIMHMM C TIOMOILIBIO pacyera M aHaiuu3a Kod(p(UIMEHTOB (YHCTOrO
npuBeeHHOTo 3 dekTa, nHIeKca peHTabeIbHOCTH UHBECTUIIMHU, BHYTPEHHEN HOPMbI TPUOBLIH,
CpOKa OKyMmaeMocCTH, Kod(hduimenta 3pheKTUBHOCTH MPOEKTA).

Tekymue pacxoasl MO TOJaM MPOTHOZHPYIOTCA B TEPBBIA roja 3kcruryaranuu 50%, ¢
MOCJEIYIONUM €XeroIHbIM UX pocToM Ha 3%. CraBka Hanora Ha puosuIb — 20%.

Kosddemm

Cron- Bripyura oT peammsamss mo rogan, teie. | - Mera Koa¢g SHT

MOCTE - eHT

pvo. HoC, | EammTa - JHCEOHTHD
NpoekTa, o o, | peHTaDeTE o
THC. py6 i 13, % octy Y | BRI, Yo
T 1 2 3 4 5 : El R2
8300 5800 | 7400 | 6600 | 3700 | 6000 | 20 22 26 22 23

Ne6 Ompenenuth 1€71€CO000Pa3HOCTh BIOKEHHSI CPEACTB B OPTaHU3YEMbI OM3HEC-TIPOEKT TMPH
3a/IaHHOM CPOKE OKYIaeMOCTH.
HUcxonueie nanHrIe:




Hamenoranme noxazaTens Bemamna

1. HupecTHOHH, THIC. O.€.

3100

2. Joxogpl 0T IPOJa#H NPOSVEIIHH, TEIC. T.€.

liirog

1200

2firog

1300

3-Hrozg

1900

diirog

2000

3. Ctaeka mpolieHTa 0 DAHKOBCKHM KpeIHTaM:

li#irog

2firog

3-Hrozg

diirog

LA

4. Uugexc pocta neH, Ko3bbHIIHEHT:

li#irog

T

2firog

3-Hrozg

ddtrog

(S S S .
e | = ]

5. Cpok OKVIIaeMOCTH, JIET

TecTroBble KOHTPOJIbHBIE (AyAUTOPHBIE) 3aJaHUS

Bomnpocsl

OTBeTEHI

Kak HaszpiBaeTcs rpynna JrofeH, AEsTEIbHOCTh
KOTOPBIX CO3HATEJIbHO KOOPJAWHUPYETCA  JUIS
JOCTHKEHHS OOIINX 3HAYMMBIX IeJIei

Kak IIPUHATO Ha3bIBATb npez[nonaraeMHﬁ
pe3yabTaTt ACATCIIBHOCTHU OpraHuvsanuvu N
JKCJIa€MOC KOHCYHOC COCTOAHUSA OpraHu3alun

Kakass xapakTepHCTHKa CIOXHOW OpraHU3aluu
cudTaeTcsi  Hamboyiee  BaXHOM B TEOpUH
YIPABJICHUS

A. Ha6op B3aUMOCBSI3aHHBIX
OpraHu3aluu

b. Hannuue HedopMaIbHBIX TPYIIT

B. Habop pecypcoB pa3uiHbIX BUOB
I'. bonpasi YUCIEHHOCTh PAOOTAIOLINX

neneu

Kakme Buapl pecypcoB HCIOJIB3YIOTCS — JUIS
XapaKTEPUCTUKU CJIOKHON OpraHu3alui B TEOpUU
Y IPAKTUKE YIIPABIICHUS

A. lenu u 3a1aun opraHu3aluu
b. JIrommn

B. Buemnsis cpena

I'. KommyHukanumu

Kak maspiBaeTcs OTHOCHTENIBHO 000CO0OIIEHHAS
qacCThb OpraHusaiuu, BBIITOJIHAOIIAA
CHGLII/I(i)I/ILIeCKI/Ie 3aJlaHUA nu nMeronias
CHGLII/I(i)I/ILIeCKI/Ie Oeiun

A. OynKimoHagpHast 067IacTh
b. Cucrema

B. Ilonpasnenenue

I'. louepHee npenmpusitue

UTo cocTaBiseT CYITHOCTH YNPAaBICHUS CIIOKHOU
opranuzanuei (BeIOpaTh HamOoOJIee MPABIIIBHBIN
OTBET)

A. KouTpomns

b. PykoBoacTeo
B. Koopaunarus
I'. JIugepctBO

PykoBoguTenn Kakoro YpoOBHS HMEIOT B CBOEM
MOTUYNHEHUHU TOJBKO HEIMOCPEICTBEHHBIX
HUCIIOTHUTENIEN

KakyuM HOpMAaTHUBHBIM aKTOM DPErVIAMEHTUPYIOTCS
HMHCTUTYLIMOHAJILHO-TIPABOBBIE bopmsI
opranuszanuii B PO

VKaXHUTE THIIBI OpFaHHSaHHﬁ, OTHOCAIIUXCA K
HEKOMMCEPUYCCKUM OpraHu3alusaM

A. YupexaeHue

b. YauTtapHoe npeanpusitue

B. KazenHoe npenmnpusitue

I'. 3akpbITOE aKIIMOHEPHOE O0IIECTBO




VKaXHuTe THIIBI OpFaHI/IBaHI/If/'I, OTHOCAIIUXCA K
KOMMEPUYECKUM OpraHu3alnusam

A. Accormmanus npeanpuHuMaTenei

b. IloTpeburtensckuii KOOTIEPATHB

B. OTkpbITOC aKIIMOHEPHOE OOIIECTBO

r. O0m1ecTBO c OrpaHUYEeHHON
OTBETCTBEHHOCTBIO

Yro SBISIETCS BBICIIUM OpraHomMm YHpaBJICHUA

A. I'eHepaIbHBIA TUPEKTOP

OTKPBITHIM aKIIHOHEPHBIM OOIIECTBOM b. Ilpencenarens [IpaBnenus OAO
B. Coset nupexTopos
I'. Obmee coOpanre aKITMOHEPOB
Uto sBisieTcs BBICIIMM OpraHoM ympasieHus | A. ['eHepalbHBINA JUPEKTOP
3aKpBITHIM aKIIMOHEPHBIM OOIECTBOM b. Ilpencenarens [IpaBnenus 3A0
B. CoBeT mupexTopoB
I'. Obmee coOpanre akKITMOHEPOB
Kakue mnepemenHbie ((aktopsl) xapakTepu3yloT | A. CTpyKTypa opraHu3aiiu
BHYTPEHHIOIO CpEeNy OpraHu3aliu b. Pecypcel opranuzanuu
B. T'opusoHTansHOE pa3eneHue Tpyaa
I'. ConmanpHas nogcucreMa
Kakue (hakTopbl XapakTepu3yloT BHEIIHIOIO cpeay | A. 3aKOHOAATEeNbCTBO
OpraHu3anuu B. CoObITHs B IpyTUX CTpaHax
B. I'pynimoBsie HHTEpECHI
I'. OpranmzanuonHasi KyJibTypa
Kakue w3 mepeuncieHHbix Qakropo BHeurHed | A. IlocTaBmiuku
cpenpl opraHusaudu ortHocATcs K - daxrtopaMm | b. CocTosiHMe 3KOHOMUKHU
MPSIMOTO BO3ACHCTBUS B. KonkypeHTbI
I'. YpoBeHb pa3BUTHS TEXHUKU B CTPAHE
Kakne w3 mnepeuncieHHbIX (akTopoB BHeHHEH | A. ['pymmoBble HHTEpECHI
cpenpl opraHuzaudu ortHocsTca K Qakropam | b. I[lorpeburenn
KOCBEHHOTO BO3/ICHCTBHUS B. Ilonutnueckue n3MeHeHUs
I'. TpynoBbie pecypcbl
VYkazaTh IIaBHYIO 3ajady  MapKeTHHroBbIX | A. Pa3paboTka oONTHMalbHOW CTPYKTYpHI
pOrpaMM NpeanpusTHIA MIPOM3BOJICTBA
b. Pa3zpaborka oONTHMaIBLHOW CTPYKTYDHI
OpraHM3alyu

B. Uzydenue priaka cObiTa
I'. I3y4yeHue nocTaBMIMKOB U KOHKYPEHTOB

Kakass ¢yHkums ympaBineHWs HaieleHa Ha
co3nianre Y3QQeKTUBHON CTPYKTYPHI OpraHu3aIluH

Kakne oOCHOBHBIE acCIEKTBI HMMEET (I)YHK]_[I/ISI
OopraHu3anuu BBaHMOHeﬁCTBHH B COBPEMCHHOM
MCHCI’)KMCHTC

A. JlenerupoBaHue MOJHOMOYMH

b. JlenernpoBanne OTBETCTBEHHOCTH

B. [lenenue oprannsanuu Ha NoApasaeaeHus
I'. lenenune opranuzanny Ha PyHKIHOHATILHbIE
o0nacTtu

Vkazarh (QYHKIHIO YIIPaBIEHHUS, IOCPEICTBOM

peanu3aimn KOTOPO#t obecrnieurBaeTcs
JIOCTIDKEHHE T[S OpraHu3aium
Kakue 00CTOsATEIhCTBA obycnornuBatoT | A. [Toxnepkanue ycrexa

HEOOXOAMMOCTh YIPABIEHYECKOTO KOHTPOJISI B
OpraHu3aIHH

b. Heompenenennocts Oymaymiero
B. Konkypenuus
I'. CtuMynupoBaHue UCIIOJIHUTENEH

YKaxute pasHOBUAHOCTH OCHOBHOM MPOIYKIIUHU
OCHOBHOTO TIPEINPHUATHS YEPHON METAITyprud —
METaJLTypPrUIeCcKOro KOMOMHATA

A. Yyryn.
b. Crans.
B. IIpoxkar.
I'. Koke.

YkaxxuTe BUIBI MPOTYKINH MPEANPHUITHI YePHOM
METAUTypPTUH, pa3HYyarolnecs 10 CTeNeHH
TOTOBHOCTH.

A. T'oToBas npoayKLus Ha CKIIAJE.
B. ITonydabOpukarsl.

B. HezaBepuieHHOE TPOU3BOACTBO.
I'. Bo3BpaTHBIE MaTepHAIIBbL.

YKaXuTe pa3HOBUIHOCTH CBIPBIX MAaTepHaJOB

A. OCHOBHBIC MaTEpHAITHI.




MPEINPUATHS YEPHOU METAJUTYPTrUU b. BciomorarensHble MaTepHabl.
B. Jlo6aBouHbIc MaTepHabl.
I'. Ilonydabpukarsi.
VYkaxute Pa3HOBUAHOCTH TOoIuBa, | A. TeXHOIOrn4ecKoe TOIINBO.
UCIIOJIB3YEMOTO  Ha  HPEeAnpusaTusaX  4epHoH | b. DHeprernueckoe TOIIMBO.
METaJTypPTHH B. BecrmomorarenbHOE TOIUIHBO.
VKaxkuTe OCHOBHBIE NPUHIUNGBI opraHuzanuu | A. Crenuannzanus.
MIPOM3BOACTBEHHBIX IPOIIECCOB b. [NapannensHOCTB.
B. ITponopuinoHanbHOCTh
I". PUTMHU4HOCTSD.
VYkaxute 3J7IEMEHTBI CTpyKTypHl | A. CTymeHs.
MIPOM3BOACTBEHHOTO MPOILIECcCa. b. Oneparnus.
B. ITpuemsl.
I'. JIBuxeHnus.
Kak npunATO Has3bplBaTh MNpou3BOACTBeHHBIE | A. IIpocThie.
MpoLEeCChl, MPOTEKAIIMe Ha OAHOM cryneHu, | b. CnoxHele.
KOra KaKOpld mocienyromuii nukia HauuHaetrcs | B. [lepuonnueckue.
110 OKOHYaHUU IIPEABIAYIIETO [IUKIIA. I'. HenpepbiBHBIE.
Kak npunATO Ha3bplBaTh Mpou3BOACTBEeHHBIE | A. IIpocThie.
MpoLecchl, MpoTeKaromue Ha  Heckoibkux | b. CrnoxHeble.
CTYNEHsSX, KOrja Kaxnplil nocinenyromuii nuki | B. [lepuonnueckue.
HA4YMHAETCs 10 OKOHYaHus npeapayiero nmukia. | I'. HenpepoiBHEIE.

VKaxkuTe METOAbl pACIIMBKH «Y3KHX MECT»
MIPOM3BOJCTBEHHBIX MIPOIIECCOB

A. YckopeHue oneparuii Ha y3Koi CTyIeHH.

b. IleperpynnupoBka onepanuii.

B. YcranoBka JIOTIOJTHUTEIBHOTO
00opyoBaHuUsI.

I'. Co3ganue HOBOM CTYIIEHHU.

Kak mpuHsTO Ha3piBaTh TUN OpraHU3alUU
IIPOMU3BOJICTBA, KOrJa Ha MNPEbIIYIIYI0 CTYIIEHb
mpolecca  IOCTyHalT — O4EepeIHble  IOpLUU
UCXOIHOTO CHIPbS JIO 3aBeplIeHHs OO0padOTKH
NPEAbIAYIIMX HOPLUUM CHIPbS Ha MOCIEAYIOLIUX
CTYIEHSIX

A. HemnpepbiBHOE NPOU3BOICTBO.
b. IToTouHOE TPOU3BOJICTBO.

B. PutmMuuHO€E IpOU3BOICTBO.

I'. IuterpatuBHOE MPOU3BOACTRO.

VYKaXkure OCHOBHBIE BHABI HOPM  TpyAa,
NpUMEHseMble  Ha  NPEANpHUATHAX  YEpHOH

. Hopma Bpemenu.
. Hopma oGciy>xuBanusi.

o1 >

METAJUTypTUU B. HopmaTuBHas 4YMCIEHHOCTD.
I". HopMmbI BEIpaOOTKH.
VYkaxxuTe 0CHOBHYIO (opMy opranuzanmu omnatsl | A. Tapudnas cucrema.
TpyJla Ha IPEANPUATUAX YEPHOU METaJULypruu b. Cnenbnas onnata Tpyaa.
B. IloBpeMeHHas oruiara Tpyaa.
I'. ®oHp omnatel TpyJa.
Kak mpusATO Ha3piBaThb COBOKYNHOCTH OIUIAThl | A. @OHJ OIIATHl TPyAA.
Tpyna pabodero mno Tapudy wu gormnar 3a | b. OcHoBHas 3apaboTHas mara.
0TpabOTaHHOE BPEMSI. B. JonomauTenpHas 3apaboTHAs 1IaTa.
I'. Cucrema omiatel TpyJa.
Kak npunsto HaseiBaTek (opMmy oruiaTel Tpyaa, | A. CaenbHas.
OCHOBaHHYIO Ha y4deTe KoindecTBa BeipaboranHoi | b. [loBpemennas.
NPOAYKLHAN B. Ilpsimas.
I'. KocBennasi.
Kak mnpunsto HaseiBaTe (opMmy oruaTel Tpyzaa, | A. CaenbHas.
OCHOBaHHYIO Ha y4ere mnpojomkutenbHocTH | b. IloBpemenHas.
0TpabOTaHHOTO BPEMECHHU. B. IIpsmas.
I'. KocBennasi.
Kak mnpunHsATO Ha3pIBaTh MNporpaMMmy BIOXeHHs | A. busHec-miaH.
Kanurasna Ha NpEANPUATUN c uenbto | b. THBECTUIIMOHHBIN MTPOEKT.
MOCJIEAYIOUIETO HOTyYeH s MPUOBLIN B. Crparterus npeanpustus.
I'. [Inan MapkeTHHra.

VKaxuTe OCHOBHBIC DJIEMEHTHI WHBECTHIITMOHHOTO

A. TeXHIYECKHI TPOEKT.




MPOEKTa B YEPHOU METaJTypruu

b. busnec-nnan.
B. TOO.
I'. CMeThI KanuTaNbHBIX 3aTparT.

Vkaxure OCHOBHBIC (1)331;1
HWHBECTUIIMOHHOTI'O ITPOCKTA

COBPEMCHHOI'O

A. IlpenpIHBECTUIIMOHHBIE UCCIIETOBAHUSI.
b. MaBecTunmonHas (dasza.

B. OkcrmyaranmonHas ¢asa.

I'. JlukBupanmonnas asa.

VKaXuTe OCHOBHBIC ITOKa3aTeIu 3(1)(1)CKTI/IBHOCTI/I
HWHBECTUIIMOHHOTO IIPOC€KTa, PAaCCUUTBIBACMBIC
METOJaMH AUCKOHTUPOBAHUA

A. TIpocTas HOpMa pUOBLIH.

b. Uucras Tekymas CTOUMOCTb IIPOEKTA.
B. BHyTpenHss HOpMa MpHOBLTH TPOEKTA.
I'. Jlropanys uHBECTULIMIA.




OIIeHO‘leIe cpeacrea Jid MpoOBEACHUSA l'[pOMC)KyTO‘lHOﬁ arrecranum

a) H.]IaHI/IpyeMbIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaAcCTBa AJIsl IPOBEACHUSA HpOMe)l(yTO‘IHOﬁ arrecramum.:
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YK-10: CnocoGeH npruHUMaTh 000CHOBAaHHBIE 3

KOHOMHNYCCKHEC PCHICHUS B PA3JIMIHBIX 001acTax KHU3HCACATCIIbHOCTH

YK-10.1 IToHnMaeT 3KOHOMHUYECKHE Ilepedens TeM i1 MOATOTOBKH K 3a4€TY € OLICHKOM IO IucHMIUINHEE «IIpOU3BOACTBEHHBIN MEHEIKMEHT:
3aKOHBI, KATETOPUU U 1. OOmas xapakTepuCTHKa OpraHU3allMd M €€ PEecypcoB: JIIOJU, TEXHOJOIHs, MaTepualbl, KaruTal,
IIPUHIIMIIBI, BO3MOXHOCTU uHpopmanusa. Ilpocteie u cioxsble opranuzauuu. @PopmanbHble W HedOpMaibHblE OpraHU3ALUU.
UX HUCIIOJIb30BAHMUS B KomMmepueckne 1 HEKOMMEPYECKUE OPraHU3aLHH.
pa3IMyYHbIX 00JacTIX 2. OOmme acreKTsl B paboTe PYKOBOJHUTENS: COJEp)KaHHEe, PO, QYHKIMK yrnpasieHus. VHpopmanroHHbIE,
KU3HEIEATEIBHOCTH MEXJINYHOCTHBIE POJIM PYKOBOJIUTEIISA, POJIH, CBA3aHHBIE C IPUHATUEM PEIICHUM.
3. BHytpennss cpena opranu3anud. BHyTpeHHHE NEpeMEHHbBIE KaK pe3yJbTaT YIPaBICHUYSCKUX PEIICHUH U X
B3aMMOCBS3b: 1I€JIU, 337ja4, CTPYKTypa, TEXHOJIOTHS, JIFOIH.
4. BHemHsisi cpena opraHu3anuu. XapakTepucTUKa (PaKTOpOB MPSIMOIO M KOCBEHHOIO BO3AEHCTBHUS:
MOCTAaBIIMKH, TOTPEOUTENH, KOHKYPEHTHI, 3aKOHOAATENbCTBO, YPOBEHb YKOHOMHKH, YPOBEHb TEXHOJOTHH,
TPYIIIOBBIE HHTEPECHI.
5. Opra"u3allMOHHbIE CTPYKTYPHI YIPABICHHS IPEAIPUSTHEM
YK-10.2: Ucnonb3yet Ilpakmuueckue 3a0anus

SKOHOMUYECKNE 3HAHUA IS
NPUHATHS ~ OOOCHOBaHHBIX
SKOHOMUYECKUX PEIIECHUN B
Pa3IMYHBIX obacTsax
KU3ZHEACITEIIbHOCTH

1. Usydarorcs Tpy BapraHTa BJIOKEHHS CPEACTB B HEKOTOPBIN TPEXJIETHUI HHBECTUIIMOHHBIN POEKT, B KOTOPOM
MpenoiaraeTcs MoMyYuTh I0XO/ 3a IEPBBIN 1o - 25 MIH. py0., 3a BTOpoi - 30 MiH. py0., 3a Tpetuii 50 MiH. pyo.
[TocTyrieHus 10X0/10B MPOUCXOISAT B KOHIIE COOTBETCTBYIOIIETO T'0J1a, @ HOpMa JOXOAHOCTH MPOTHO3UPYETCS HA
nepBbiil roa - 10 %, Ha BTOpO# - 15 %, Ha Tpetuit - 20 %. Kakue U3 n3ydyaeMblx BapUaHTOB CTPOUTEIHCTBA
SIBJISIFOTCS BBITOJIHBIMH, €CJIM B TPOEKT TpeOyeTcs cleiaTh HavdalbHbIE KaUTaJIbHBIC BIOKEHHS B pasmepe: |
BapHaHT CTPOUTENbCTBA - 70 MIH. py0., 2 BapHaHT CTPOUTENLCTBA -75 MIIH. py0., 3 BapuaHT cTpouTenbcTBa- 80
MJIH. pyo0.

2. Ilpeanpusitue BiajeeT MAlIMHON, KOTOpas OblUIa MOJHOCTBIO aMOPTU3UPOBAHA M MOXET ObITh MpOAaHa I10
PBIHOYHOM CTOMMOCTH. ECTh BO3MOXHOCTh KYNHUTh HOBYIO MAallMHy JUIS 3aMEHbl cTrapoil. B sTtom cmydae
0’)KMJAETCSd COKpPAIlCHWE U3JIEPKEK IPOU3BOJACTBA. YBEIMYEHHE BBITYCKA TOBAPHOM MPOAYKLUU HE
npenmnosiaraerca. BpIrogHa JM MOKyNKa HOBOM MalllMHBI, eciu mnpeanpusitue tpedyer 10%-Hyro rooByrO

peaIbHYI0 HOPMY JJ0X0J1a HA UHBECTULIUN?
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Tabnuua 5 Ucxonable 1aHHbBIE

l'omoBas cymma
COKpAIICHUS U3JIEPIKEK
MIPOM3BOJICTBA OT

Llena nmpuoOpereHus

IIponakHas 11eHa crapoi ¥
poa H p HOBOHM MAIIWHBI,

Cpok HCTIOTb30BaHUS
MaIIUHBI, THIC.pYO.

o HOBOI MaIIWHEI, JICT
ThIC.pYO. MCIIOJIb30BaHUsl HOBOU
MallluHbI, THIC. PYO.
80 500 70 5

Ne2
KaxoBbl INCPHUOAbI OKYIIACMOCTHU KAXKIAOI'0O U3 CICAYIOIIUX IIPOCKTOB (,I[aHHBIe B Ta6J'II/II_[C)

1. HpI/I YCJIOBHUH, YTO Bbl XOTUTEC HMCIIOJB30BAaTh MCTOA OKYITACMOCTH, U ICPUOJ OKYTa€CMOCTHU pPaBCH ABYM IrojiaM,
Ha Kakoi u3 ITPOCKTOB BbI COIJIaCUTECH?

2. Ecnu mepuoj; OKynaeMoCTH paBeH TpEM rojiaM, Kakoil U3 MpOeKTOB Bbl BblOepeTe?

3. Ecnn anbTepHaTHBHBIE M3JIepKKU cocTaBisitoT 10 %, kakue MpoeKThl OylyT UMEeTh MOJOXKHUTEIbHBIE YUCThIE
TEKYIINE CTOUMOCTH?

4. «B MeTose OKynaeMOCTH CIIUIIKOM OOJIbIIIOE 3HAUEHHUE YIeNAETCs TOTOKAaM JCHEKHBIX CPECTB, BOSHUKAIOIIUM
3a IpejeaMy epruo/ia OKyrmaeMocTuy». BepHo i ato yrBepkaeHue?

5. «Ecau dupmMa ucnoab3yeT OAMH MEePHOJ OKYIAaeMOCTH JUIsl BCEX MPOEKTOB, BEPOSATHO, OHA OJOOPUT CIMILIKOM
MHOT'0 KPaTKOCPOYHBIX MPOEKTOBY». BepHo, uinu HeBepHO?

[Tpoekt IToroku nenexubix cpeacts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000
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OIIK-3: Cnoco0eH ocyniecTBJIATH NMPOQecCHOHATBHYIO 1eSITEIbHOCTh ¢ Y4€TOM IKOHOMUYECKUX, IKOJTOTHYECKUX U CONMATbHBIX OrPAaHHYEeHHI HA BeeX
3TANAaxX }KM3HEHHOT0 YPOBHS

OIIK-3.1

Ocy1iecTBisieT
PO eCCHOHAIBHYIO
NeATeTbHOCTh €
SKOHOMMYECKHUX,
AKOJIOTHYECCKHX,
COLMANIBHBIX U APYTUX
OrpaHUYCHUN Ha  BCEX
ATarax >KU3HEHHOr0 YPOBHS

y4eToM

1.

~ow

10.

11.

12.

13.

IIpou3BOACTBEHHBIE POLECCH B IPOU3BOICTBE U OCHOBHBIE IIPUHIIUIILI UX OPTaHU3aLUU: CIICUATIN3aLns,
[1apaJuIeIbHOCTD, IPONOPLUUOHAIBHOCTD, IOTOYHOCTb, HEIPEPHIBHOCTH, PUTMUYHOCTD.

CrtpyKkTypa U BUJIbI IPOU3BOJCTBEHHBIX ITpoLeccoB. IIpocThie 1 cloKHbIE TPOU3BOICTBEHHBIE ITPOLIECCHI.
«Y3Kue» MecTa IPOU3BOACTBEHHBIX IIPOLIECCOB U METObI UX YCTpaHeHus. [Ipou3BOACTBEHHBIE IOTOKU U
IIPUMEHEHNE METO0B JIOTUCTUKY JJI1 UX ONTHUMHU3aLHAH.

«BpITanKuBaIas» U «BBITATUBAOLIAS» CUCTEMBI OPraHU3aLUU IIPOU3BOICTBA B YCIIOBUSAX NPEIAIPUATHUS.
bepexnuBoe npon3BoaCTBO

@DyHKIMA TUIAHUPOBAaHUA. MeTOoIbl SKOHOMUYECKOT0 IUIAHUPOBAHMSI U ITPOrHO3UPOBaHUS. AJIbTEPHATHBBI
¥ BBIOOD CTPATETUH, BOBMOKHOCTH MCIIOJIb30BAaHHSI MAaTPUIBI BOCTOHCKOMN TPyIIIBL.

@yHKIMA OpraHu3alus B3aUMOJEHCTBUSA Ha Npeanpusatuu. PopMuUpOBaHUE CTPYKTYPbI OPraHU3ALMM U
JIeIETUpOoBaHue MoJIHOMOUYNil. @OpMUpPOBaHNE MAaTPUUYHBIX (IIPOEKTHBIX) OPraHU3alMOHHBIX CTPYKTYp B
YCIIOBHSX BHEJIPEHUSI HMHHOBAIIMOHHBIX Pa3paboToK.

@yHKIMSA MOTUBALIMK NEPCOHANIA. METOIbI yIIpaBiIeHUs MIEPCOHAIIOM U MaTEPHAIbHOE CTUMYJIMPOBAHHUE.
CymHOCTB COAepKaTEeNbHbBIX U IPOLECCYAIbHBIX TEOPUI MOTUBALIMYA B MEHEIKMEHTE.

Opranuzanys U IJIaHUpOBaHUE OIUIAThl Tpyda. Ponb u 3HaueHue TapudHON cUCTEMBl OILIAThl TPyAa B
4epHOU MeTautypruu. @OH/IbI OIUIATHI TPYJA U 3aTPAThl IPEANIPUATHS.

O61as xapakTepucTuka (OpM U CUCTEM OIUIATHI TPYAA: CUCTEMBI IOBPEMEHHOW U CAENBbHOM (hOpM OIIaThl
TpyZAa. YCIOBHSI U OCOOCHHOCTH NMPUMEHEHHs pa3IMYHBbIX CHUCTEM OIUIaThl TpyAa B IeXaX MpeInpusTUsI
YEPHOU METaJUTYypPIHH.

OcobeHHOCTH OIUTaThl TpyJda B 4epHOM Mertawypruu, Jlommatsl 3a HeynoOcTBa rpaduka, MpeMuw,
OCHOBHAasi M [ONOJHUTEIbHAs 3apa0oTHas Iulata. 3aTpaThl NPEANPHUSITHS Ha BBILIATHL MO €IUHOMY
COLIMAJILHOMY HaJIOT'y.

Kontponp kak ¢yHkius ympaBineHus. Ponb KOHTposdst B oOecreueHUH pe3yibTaToB AEsTeNbHOCTH.
IIpenBapuTENbHbIM, TEKYIIM W 3aKIIOYUTEIbHBIA KOHTPOJIb B YCIOBUSAX NPEINPHUITHS YEpPHOU
MeTAJTypruu. Y IpaBiieHYecKuil KOHTYp. IHpOopMaMOHHO-YIPaBIISIOIINE CUCTEMBI.

busHec-11aH MHBECTULIMOHHOIO IPOEKTA: CTPYKTYypa U IOPAJOK €ro COCTaBICHUS B YCIIOBUSX YEPHOHU
metamurypran. SWOT-ananms.

OreHKa S5KOHOMUYECKOH 3(pPEeKTUBHOCTH MPUHATHSI YIPABICHYECKUX PEICHUH HAa HOBOE CTPOUTEIHCTBO,
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paciMpeHne, peKOHCTPYKIINIO, TEXHUYECKOe TIepeBOOpyKeHue mpousBoacTea. TOO mpoekra.

14. YcnoBus 0e3yObITOYHOCTH Tpou3BojacTBa. [IponsBojcTBeHHas mporpaMma U rpaduk 0e3yObITOYHOCTH.
Touka 0e3yOBITOYHOCTH. METONbI MapKUHAJIBHOTO aHAIM3a W OCHOBBI MPHHSITHS KPATKOCPOYHBIX
YIPaBJICHYECKUX PEIICHUH 110 00beMaM MPOU3BOJICTBA MPOIYKIINH.

15. OcHOBHBIC HaNPABIICHUS WHHOBAIIMOHHOTO PA3BUTHS MPEANPUATHI YSPHONH METAILTYPTUU B COBPEMEHHBIX
YCIIOBHSIX.

16. ESG-nmonxox k BeaeHUIO On3Heca

3aganue. OnpenenuTs 1eIecO00pa3HOCTh BIOKEHHUS CPEICTB B OPraHU3yeMblil OM3HEC-IPOEKT MpU 3aJaHHOM
CpOK€ OKynaeMocTu. IcX0oHbIE JaHHBIE:

Hammenopaune noxazatens Bemmauna
1. HepecTHnnw, TRIC. J.6. 3100
2. NoxoZbl 0T NPOJasHH IPOSVKIHHE, TEIC. [.€.
l#irox 1200
2iirog 1300
3-diroxm 1900
diirog 2000
3. CTaEKa NpoLleHTa 10 DAHKOBCKHM KPeOuTaM:
l#irox
2iirog
3-firozg
4§ rog 15
4. HMugexc pocta nen, xoadbumnmenTt:
liirog 14
2-firox 15
3-firog 1.6
4§ rog 1.7
5. CpoE OK¥VIIaeMOCTH, 2T 4

3ananue. [IpoekToM npeaycMoTpeHo nmpuodpereHrne MamuH 1 obopyaoBanus Ha cymmy 150000 y.e.. MaBecTuinm
OCYIIECTBIISIIOTCS PAaBHBIMHU YacTSIMH B T€UEHHE ABYX JeT. Pacxoapl Ha orutary Tpyaa cocrasisitor 50000 y.e.,
Matepuansl — 25000 y.e.. [Ipenmnonaraempie JOXOABI OKUIAIOTCS BO BTOpout rog B ooveme 75000 y.e., TpeTwHii -
80000 y.e., yerBeptshiil - 85000 y.e., marsiii - 90000 y.e., mectoit - 95000 y.e., ceapmoii - 100000 y.e. Onenure
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11e1€c000pa3HOCTh MPOEKTa IpH ILieHe Kanutana 12% u eciu 3T0 HEOOXOAMMO MPEUIOKUTE MEpbl IO €ro
YIYUIIEHUIO.

3ananme. Pazpaborare ESG-cTpaTeruto pa3zButus npeanpusTus

3ananme. [Ipeanpustue paccMaTpuBaeT 1e1€c000pa3HOCTh IPUOOPETEHUST HOBOH TEXHOJIOTHYeCcKOH TuHUU. Cpok
AKCIUTyaTallu 5 JIET; U3HOC Ha 000pYAOBaHNE HAUUCISETCS 110 METOy ycKopeHHoU amoptuzauuu (%): 25, 25 25,
20, 5 . Bepyuka OT peanuzanuu NPOAYKLUUHU MPOTHO3UPYETCs MO rojaaMm. Tekyliue pacxoabl MO Trojaam
OLICHUBAIOTCSI CIICAYIOIIMM 00pa30M: B IEPBBIiA I'0J1 SKCIUTYaTalluy JIMHUH C TTOCTISTYIOIIUM €KETOIHBIM POCTOM UX
Ha 3%. PaccmarpuBaercs yBenuueHue o0OpoTHBIX cpeacTB. Kpeaut B3st mox 15% roqoBbIX U BO3BpALIAETCS C
NPOICHTaMH PAaBHBIMH JIOJISIMH 3a TpH TMocieAHux roxa. Crapoe o0OpyIOBaHWE pealu3yeTcsl B MEPBBIH TOA
npoekTa. CTaBka Hajiora Ha mpuoObUIb cocTaisieT 20%. VicxoaHble 1aHHbIE 10 BapUaHTaM IIPeICTaBIeHbI B Ta0I. 1.
Heo0xoauMo paccunTaTh ICHEKHBIE TIOTOKH IO IIPOSKTY IO TOJIaM, YUCTYIO TEKYIIyto ctouMocTh mpoekta (NPV).
CraBka quckoHTtupoBanus — 12%.

[Tokazarenu BapuanTsl
1 2 3 4 5 6
CTOMMOCTB JINHUH, THIC. PYO. 10000 12000 13000 14000 11000 14000
Brlpyuka OT peanmzanmuud 10 | T 1 8800 8600 9000 9800 8500 8300
rojam, TEIC. pyo. 0 2 9400 9200 9600 10400 9000 9100
fl 3 10200 10000 10400 11200 10000 9900

4 10000 9800 10200 11000 9900 10300

5 8000 7800 8200 9000 7800 10600
Tekymre pacXxomsl, THIC. pyoO. 3400 3800 4800 5000 3500 3300
OO00pOTHBIE CPENICTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymMa kpeaura 5000 6000 7000 8000 6000 6000
JIMKBHUIaIMOHHAS CTOMMOCTD ctaporo | 4000 3500 5000 5500 1500 2900
00opymoBaHus, ThIC. pyO.

3apanune. KoMmnanus g0KHA BBIOpaTh OJHY M3 JABYX MAlllMH, KOTOPBIE BBIOJIHIIOT OJHH M T€ K€ OIEepalui, HO
UMEIOT PA3IMYHBIA CPOK CITYKObI. 3aTpaThl Ha MPUOOPETEHUE U IKCILTyaTallMi0 MAllH IPUBEACHBI B TAOIHIIE.

1. Kakyto MaimumHy ciielyeT KynuTh KOMIIaHUH, €CIIU CTaBKa JUCKOHTA paBHa 6 %?

2. [Ipenmnonoxum, 4To Bbl (PUHAHCOBBIM MeHekep KoMmaHnuu. Eciii Bbl npuoOpenu Ty WK APYTyl MalllHy U
OTJaNu €€ B apeH/ly YIpaBIISIOLIEMY IPOU3BOJICTBOM Ha BECh CPOK CIY>KObI MAIlIMHBI, KAKYI0 apEHIHYIO TUIaTy BB
MOYKETE€ HA3HAYUTh.
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3. O0ObIYHO apeHIHAs IJ1aTa, ONMCAHHAs B BOIIpoce (2), ycTaHABIMBACTCS MPEAIIOJIONKHUTEIBHO - HA OCHOBE pacuéra
Y UHTEPIIPETAIIMU PABHOMEPHBIX TOJIOBBIX 3aTpaT. [Ipenmnoaoxum, Bel IEMCTBUTENHHO KYIIHIM OJIHY U3 MAIlUH U
oTnanu e¢ B apeHay YNPaBJISIONIEMY NPOU3BOACTBOM. Kakyr €XKerogHyr apeHAHYIO IUIaTy BBl MOXETE
yCTaHABJIWBATh HA OyayIee, €Clii TeMIT HHQIISIuKU coctaBiseT 8 % B roa?

[Ipumeuanue: apeHHas 1uiata, paccuutanHas B Bompoce (1), mpencrapiser coOoi peanbHble TOTOKH JIEHEXKHBIX
cpencTB. Bl MOMKHBI CKOPPEKTUPOBATH BEJIMUKUHY apEHAHOMN TUIAThI ¢ y4ETOM UHOISIUH.

Tabmuna
T'onnl Mammnaa A Mammna b
0 40000 50000
1 10000 8000
2 10000 8000
3 10000 8000
4 - 8000

OIIK-8: Cnioco0eH NpoBOANTH aHAJIN3 3aTPAT HA o0ecneyeHHe esATeJIbHOCTH POU3BOACTBEHHBIX MOAPa3Ae/ieHNi B MAIIIMHOCTPOECHUH

OIIK-8.1:

[IpoBoauT aHanu3 3arpar Ha
o0ecrieyeHue JesTeIbHOCTH
IIPOU3BOJCTBEHHBIX
MoApa3IeICHUM

=

N kW

Bonpochl Kk 3a4eTy ¢ OLEHKOIi:

OneparrioHHast 1esTeabHOCTh npeanpusaTus. [ToBbimenue 3¢ (eKTHBHOCTH ONepalliOHHON 1eATEIbHOCTH
CtpykTypa U BUABI IPOU3BOJCTBEHHBIX MpoIleccoB. IIpocThie M CIOXKHBIE MPOU3BOJICTBEHHBIE MPOLIECCHI.
«Y3Kue» Mecra IPOM3BOJCTBEHHBIX IMPOLIECCOB U METOABI UX yCTpaHeHUs. IIpon3BOACTBEHHBIE NOTOKH U
MMPUMCEHCHUEC MCTOJOB JIOTUCTUKHU JIA UX ONITUMHU3ALUH.

«BpITanKuBaOIAs» U «BBITATMBAIOLIAS» CUCTEMBI OpraHU3aLMH IPOU3BO/ICTBA B YCIOBUAX MPEANIPUATHS.
bepexnuBoe npon3BoICTBO

VYmpasneHue 3aTpaTaMy Ha IPOU3BOCTBO U PEATU3ALUI0 TPOAYKIINH

ITocTostHHBIE U ITEpEMEHHBIE 3aTPaThI

BHepeanu3zannoHHbIe pacxo/Ibl/ 10X0/IbI

[TyTu cHMXKeHHs 3aTpaT Ha MPOU3BOJICTBO U PEATIU3ALINIO MPOTYKIIUU

3a;la}me. [Tponykimst npeanpusitus N MOJb3yeTcss OOJBIIUM CIIPOCOM M 3TO JAeT BO3MOXKHOCTb PYKOBOJICTBY
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paccMaTpuBaTh MPOEKT YBEITUYCHHS POU3BOIUTEIBHOCTH MPEATPUSATHUS 32 CUET BBITYCKA HOBOU MPOTYKITHH YKE
yepes Mecsll. C 3ToH 1es1bi0 HE0OX0IUMO CleAyIOIIee:
1. JlonoMHUTENIBHBIE 3aTPaThl HA IPHOOPETEHNE IMHIUHA CTOMMOCTBIO = 425 ThIC. A0
2. YBenuueHnrue 000pOTHOTO KanuTaia Ha 94 ThIC. JTOJUI.
3. YBenuueHue sKCIUTyaTallMOHHBIX 3aTparT:
a) pacxoipl Ha OIIaTy TPyJa MepcoHala B mepBblii roa = 116 ThiCc. JOMUI. U B JaJbHEUIIEM OyAyT yBETUUUBATHCS
Ha 10 TbIC. TOJUI. €KETOIHO;
0) mpuoOpeTeHNe UCXOTHOTO CHIPhS AJIS JOMOJHUTEIBHOrO BhIMycka = 137 ThIC. AOJUI. ¥ B JaJbHEWIIEM OyayT
YBEJIMYUBATHLCS 0 3 THIC. IOJII. HA KXKAYIO | THIC. TOMOTHATEIHLHOU MPOYKIIHH;
B) Ipyrue JIOMOJHUTENbHBIE €KETOAHbIE 3aTPaThl cOCTaBAT 40 ThHIC. TOII.
4. O6beM peanu3alui HOBOW MPOYKIIUHU 10 TOJaM COCTABHUT (THIC. IIIT.):

li#irog 20
2firog 22
3-Hrozg 24
diirog 26
S-Hrog 28
6-fi rog 27
Tdirog 25

5. Ilena peanu3auuu npoaykuuu B 1-i rox 30 y.e. 3a enuHUIy U OyJeT €XKeroJHO yBeIuuuBaThes Ha 1,5 y.e..

6. AMOpTH3a1MsI POU3BOUTCS PAaBHBIMU JOJSIMU B T€UEHHE BCETO CPOKa CIyKObI 00opynoBanus. Yepes 7 net
PBIHOYHASI CTOUMOCTH 000pYAOBaHUs cOCTaBUT 14% OT ero nepBoHa4aIbHONW CTOUMOCTH.

7. 3aTpathl HA JIUKBUIANIMIO Yyepe3 7 jieT cocTaBAT 10% OT prIHOYHOW CTOMMOCTH 000PYIOBAHUS.

8. Jlns npuobperenust 000pyAoBaHMs HEOOXOAMMO B3STh JIOITOCPOUHBIA KPETUT, PABHBIH CTOUMOCTH
o0opynoBanus, o1 13% rogoBbIX cpokoM Ha 5 jieT. Bo3zBpaT OCHOBHOW CyMMBI OCYILIECTBIISIETCS, HAUMHAs! CO
BTOPOTO ro/ia (MIaTeXu B KOHIIE r0/Jla) PABHBIMHU IUIaTEXKaMHU.

9. Hopma noxona Ha kanutain 30%. Hanor Ha npu6siabs 20%. CraBka npouenta (1) paBHa 21% u paccuuThiBaeTcs
o popmye:
i=at+b+tec,

IJI€ @ — pa3Mep BAJIIOTHOT'O ETIO3UTA;




Kon
WHJMKaTOpa

WNHnukaTop noCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE Cpe€acTBa

b — ypoBeHb prCcKa JaHHOTO IPOCKTA;

C — ypOBEeHb UH(IIALMU Ha BAJIFOTHOM PBIHKE.

1=10+ 3 + 8 (o ycioBuro).

10. B xadyecTBe mpoBepsieMbIX Ha PUCK (PAKTOPOB BHIOMPAIOTCS:

a) TOTIOJTHUTEIFHOE YBeIMUeHUE 0a30BhIX 00EMOB MPOIYKIIUHU Ha 1% €XeroHo, HAYMHAs CO BTOPOTO I'0JIa;
0) yBenu4eHune MpoeKTUpyeMoro ypoBHs uH@usanuu a0 12%;

B) POCT BEITMYUHBI IOMOJIHUTEIBHBIX €KEroIHbIX 3aTpat Ha 40 ThIC. IO

Onpenenurs:

1. YncTyro TUKBUIAIMOHHYIO CTOMMOCTE 000PYTOBAHUSI.

2. D deKT OT UHBECTUIIMOHHOM, ONepallMOHHON 1 (PUHAHCOBOH €ATEeIbHOCTH.

3. [loTok peasbHBIX JICHET.

4. Canb10 peajabHbIX JICHET.

5. CasibJ10 HAKOTUJICHHBIX PEAJIbHBIX JICHET.

6. OcHoBHbIE TIOKa3aTenu 3P(HEKTUBHOCTH MPOEKTA:

a) YUCTHIN TPUBEJCHHBIN JI0XO/T;

0) MHJIEKC JIOXOTHOCTH;

B) BHYTPEHHIOIO HOPMY JIOXOJHOCTH.

7. Cnenatb BBIBOJBI O BO3MOXKHOCTH peaM3aliy MIPOEKTa U Pa3padoTaTh MPeJIOKESHHs 110 TTOBBIIIEHUIO €TO0
3¢ (HeKTUBHOCTH.

3aganue: Ha ocHOBaHMM JaHHBIX, IPEACTABIEHHBIX B TAOIHIIE, TOCTPOWTE AUarpaMmy SIMazymu
1. ITpoBenuTe aHamM3 KapThl paOOTHI U BRISIBUTE OIEPAIlUH, IO BPEMEHH IMKJIA CYIIIECTBEHHO BIIUSIONINE Ha
obecrnieueHne TpeOyeMoro Takta o0padoTku u cOopku feTaneil. Bpemst Takta (1iukia) cocTaBiseT 45 CeKyH/I.
2. VKaXnTe oneparin, Ha KOTOPBIX HeJ03arpyKeHbl pabovre MecTa B Tpejiesiax 3aJaHHOTO BPEMEHHU TaKTa?
3. Onpenenure COOTHOIIEHHE BUIOB PadOT MO BPEMEHH Ha IIecToil oneparuu (B %):

= [lorepu —

= He no0aBiseT LIEHHOCTD —

= JloGaBisieT IEHHOCTh —

Homep onepauuu HasBaHnue onepanuu Bpewms, ¢ XapaKTepucTHKa BpeMeHH

1 VYcTaHoBka nerajei




Kon
WHJMKaTOpa

WNHnukaTop noCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE Cpe€acTBa

11 3) ITorepu
12 10 He no6Gasister 11eHHOCTH
13 5 He no6aBiser ieHHOCTh
14 9 He no6GaBiser 1ieHHOCTH
15 9 He mo6aBiser ieHHOCTH
16 10 JlobGaBmsieT IEHHOCTH
2 Hsrorosnenue aeraiei
2 1 6 JlobGaBisieT IEHHOCTH
2 2 9 He no6GaBiser 1ieHHOCTH
2 3 10 He no0aBiser leHHOCTD
2 4 7 ITotepu
3 [Inmudoka Tpéx neTanei
31 9 Jlo0aBIIsIeT LIEHHOCTh
3 2 9 JloGaBiisieT IeHHOCTh
33 6 He noOasisieT IEHHOCTH
3 4 9 JloOaBiseT IEHHOCTh
35 9 Jlo0aBIIsIeT LIEHHOCTD
3 6 6 He noOasisieT IeHHOCTH
37 9 JloOaBiseT IEHHOCTh
38 9 Jlo0aBIIsIeT LIEHHOCTh
3.9 8 He noGaBiisieT 11IeHHOCTD
4 VYcranoBka Koiec
41 10 He noOaBisieT IEHHOCTH
4 2 5 He no6GaBister 11eHHOCTH
4 3 7 Jlo0aBIsieT IEHHOCTh
4 4 6 He noOaBisieT EHHOCTH
45 8 Jlo0aBIsieT IEHHOCTh
4 6 8 JloOaBiseT LIEHHOCTh
5 3akperieHue KpoHITelHa




Kon
WHJMKaTOpa

WNHnukaTop noCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE Cpe€acTBa

5 1 10 ITotepu

52 8 JloGaBsieT IEHHOCTh

53 6 Jlo0OaBiiseT IEHHOCTh

54 7 JloGaBsieT LIEeHHOCTh

55 5 Jlo0OaBiiseT LIECHHOCTh

56 5 Jlo0OaBiiseT LIEHHOCTh

57 10 JloGaBusieT LIEeHHOCTh
6 COopka penykTopa

6 1 7 ITotepu

6 2 8 [Torepu

6 3 10 He no6GaBiser 1ieHHOCTH

6 4 7 JloGaBsieT LIEeHHOCTh

6 5 10 JloGaRrJisieT 1eHHOCTh

6 6 5 Jlo6aBisieT IEeHHOCTh
7 COopka Bajna

71 5 ITotepu

72 7 JloGaBsieT IeHHOCTh

73 5 Jlo0OaBiiseT IEHHOCTh

7 4 6 JloGaBsieT IEeHHOCTh

3aganme. Vcrone3ys NaHHbIE W MaTepHalbl MPOM3BOACTBEHHON MPAKTUKU IMOCTPONTE (aKTHUYECKHH MOTOK
CO37aHMsI IIEHHOCTH Ha BblOpaHHOM mpennpustuu. Bam otder, momumo kaptel [ICC, nomkeH copepxartb
NoJpoOHOE TEKCTOBOE OIMCaHHWE IPOU3BOACTBEHHOIO TIpoliecca MPEANPHUSATHS WM Ipolecca OCHOBHOM
JesaTenbHOCTH. Bame omumcanue mponecca JOKHO CTaTh MH(MOPMALMOHHOM 0a3oil 1ist pa3paOOTKM KapTel
TEKYILEro MOTOKa CO3JaHusl CTOMMOCTH. B O0TYeT Takke NOKHBI BOUTHU:

- IepeyueHb yCIOBHBIX 0003HAUEHUHN 1 CUMBOJIOB, HCIIONIb3YeMbIX Bamu nipu paspabotke kapthl Tekymiero [1CC;

- anroput™ BeinosHeHust Kaptsl IICC, copeprkanimii KOMMEHTapuu pa3paboTUHKa.




Ko, ManukaTop 1O0CTHKEHUS
A A p O1LieHOYHBIE CPEICTBA

I/IH,HI/IKaT()pa KOMIICTCHIINHU
IMOTOK CO3IAHMS IEHHOCTM .. -7
i | | “ '
ATy e
Jlo ycTpaHeHHus ToTeph ITocne ycTpaHeHHs IIOTEPh
BrIcTaBIeHnEe CGopka Ilonyuenie
TIponaxa 1 TMonyverne 33"@33 H3roToBsieHne - TIP OJTY KIHF
TPOJBHKEHI e NPONYKIHH OCTaBKa
Tosapa TTPOYKIDTH v R / 47 /
OGpaGoTkasakaza  3aKa3 KOMIIOHEHTOB 7o
Xpanenne n / D
| yIaKoBKa |
v 4 v L v \ /
1 | 1 [ 0CI000
|
| Ogpoprrerme
Sorki
BICTaB/IeHHE 3aKA32 Wrerosmssrsia Céopka | roxywmenron
P — Jocraska
CroumocTh CroumocTs

3adaua__Vicnionb3ysl cpelicTBa aBTOMAaTU3UPOBAHHOTO IPOeKTHpOoBaHus poBecTd ABC-ananm3

ITpennpusitie BbimyckaeT 8 BUAOB MpoAyKiuu. LleHa u rooBoii cipoc Ha HUX yKa3aHbl B TAOJIHUIIE.

[IpoayxT A B C D E F G K

LeHa, 4 2 4 10 2 10 1 20

py0./en.
I'onoson 250 2000 1000 7000 1500 2000 10000 100
Crpoc, €.
BeIpyuka,

py0./rox
3ananue: [Ipoectu ABC-aHanu3 u BBISIBUTH HauMeHee MPHUOBUIbHYIO TPYIIYy TOBapoB. Pe3ynbTaThl aHanusa

MIOKa3bIBAIOT 3HAYNMOCTD ITPOJYKLIUH JIJI1 KOMITAHUH.
M Kareropuu toBapos C cienyeT yaeisaTh MEHbIIE BHUMAHUS M BOOOIIE OTKA3aThCs OT MX Pean3alliH.

Pacnpenenenue: ['pynna A — 80% Beipyuku; I'pynna B — 15%, C -5%.




0) Ilopsinoxk mpoBeAeHHs] NMPOMEKYTOYHOM aTTeCTAllMU, TMOKA3aTeJ Il M KPUTePUHU
OlleHUBAHMS:

ATtTecranus no quctuIuinae «I[pou3BOCTBEHHBIN MEHEKMEHT» BKIIIOYAET IPAKTUYECKHE
3aJ]aHus, BBISBIIAIONINE CTENIEHb CPOPMUPOBAHHOCTH YMEHUI U BIIQJACHUNA, TPOBOAUTCS B hopMe
3a4eTa ¢ OLICHKOM.
3aueT ¢ OLEHKOW MO JaHHOW MUCIUILIMHE MPOBOAUTCS B (popMe TecTa W BBIOJHEHUS OJHOTO
NPaKTUYECKOTO 3a/1aHusl.

IHoka3aTesu 1 KPpUTEPUM OLIEHUBAHMSI 3249€Ta C OL[EHKOM:

— Ha OLEHKY «OTJMYHO» (5 OamnoB) — oOyyaromuics JEeMOHCTPHUPYET BBICOKHN YpPOBEHb
c(hOpMHUPOBAHHOCTH KOMIIETEHIIMM, BCECTOPOHHEE, CUCTEMAaTHMYeCKoe U TIy0OoKoe 3HaHue
y4eOHOTO MaTepuasia, CBOOOJHO BBINOJHAET IMPAKTUYECKHE 3aJaHus, CBOOOJHO ONEpPHpPYET
3HAHUSAMU, YMEHUSIMHU, IPUMEHSET UX B CUTYallMIX MOBBIIICHHON CII0KHOCTH.

— Ha OLIEHKYy «Xxopomo» (4 Oamna) — OOydYaroIIMIICS JEMOHCTPUPYET CPEIHUM YpPOBEHD
c(OpPMUPOBAHHOCTH KOMIIETEHIMI: OCHOBHBIC 3HAHUS, YMEHHS OCBOCHBI, HO JIOMYCKAIOTCS
HE3HAYNTENIbHBIC OMIMOKN, HETOYHOCTH, 3aTPyTHEHHS IPY aHATUTUIECKHUX OTIEpAIHsIX, IEPEHOCE
3HAaHUU U YMEHUU Ha HOBbIE, HECTAH/IAPTHBIC CUTYAI[HH.

— Ha OLIEHKY «yIOBJIETBOPHUTEJbHO» (3 0ayia) — oOyyarouuiicss JEMOHCTPUPYET OPOTOBBIN
ypoBeHb C(HOPMUPOBAHHOCTH KOMIIETEHIIUI: B X0JIe¢ KOHTPOJIBHBIX MEPOMPUITUIA JOMYCKAIOTCS
OIIMOKH, TPOSBISIETCS OTCYTCTBHE OTACIbHBIX 3HAHWW, yYMEHHH, HABBIKOB, OOydJaromuucs
WCIBITHIBACT 3HAYUTENIbHBIC 3aTPYJHEHUS MPH ONEPUPOBAHUU 3HAHUSAMHU U YMEHUSIMU TMPU UX
NepeHOCce Ha HOBBIE CUTYAIIHH.

— Ha OLEHKY «HEeY/0BJIeTBOPUTEIbLHO» (2 0amia) — oOydarouuiicss IeMOHCTPUPYET 3HAHUS HE
6osee 20% TeopeTuuecKoro MaTepuana, JI0IMyCKaeT CyleCTBEHHbIC OIUOKH, HE MOXKET IOKa3aTh
MHTEJJICKTYadbHbIe HABBIKM PEIISHUS MPOCTHIX 3a/1ad.

— Ha OLICHKY «HeY/A0BJIeTBOPUTEIbHO» (1 6arn) — oOydaromuiicss He MOXET MoKa3aTh 3HAHUS Ha
YpOBHE BOCIPOU3BEIEHUS U O0BsICHEHHSI HHPOPMAIIUHU, HE MOXKET MMOKa3aTh UHTEIICKTyalIbHbIe
HaBBIKH PEUICHUS MPOCTHIX 3a7ad.



