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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanusanuu B 2024 - 2025
y4eOHOM roy Ha 3aceqaHuu kadeapsl MeHeKMeHTa

[Ipotokom ot 20 r. Ne

3aB. kadeapoii 10.B. Jlutosckas

Pabouast mporpamMmma repecMoTpeHa, 00cykaeHa u 0100peHa s peanuzamnuu B 2025 - 2026
y4eOHOM rofy Ha 3aceanuu Kadeapsl MeHeIKMeHTa

[Ipotokom ot 20 r. Ne

3aB. kadeapoii 10.B. Jlutosckas

Pabouast mporpamMmma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanuzamnuu B 2026 - 2027
yueOHOM rofy Ha 3aceqaHuu Kadeapsl MeHepKMeHTa

[Ipotokom ot 20 . Ne

3aB. kadenpoii 1O.B. JlutoBckas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamszanuu B 2027 - 2028
y4eOHOM roy Ha 3aceqaHuu kageapsl MeHeKMeHTa

[Iporokom ot 20 1. Ne

3aB. kadenpoii 10.B. JlutoBckas




1 Iles1u ocBOECHUS TN CUMILTUHBI (MOYJI51)

OBJIQJICHUE CTYJICHTAMU KOMILJIEKCAa TEOPETUUECKUX 3HAHUI U MPAKTUUYECKUX HABBIKOB B
00JacT MPUHATHUS YIIPABICHYECKUX PEIIECHUH, CBA3aHHbBIX C TPOU3BOJCTBEHHOMN 1€ATEIbHOCTHIO
PEIPHUATHIA, CIIOCOOHOCTh HCIOJF30BaTh OCHOBBI IKOHOMHUYECKHX 3HAHWA B Pa3IUIHBIX
chepax JeATENBHOCTH, OpPraHU30BBIBaTH pabdOTy MallbIX KOJUIEKTHMBOB HCIIOJHUTENCH,
aHaJIN3UPOBATH pe3yNbTaThl JIeATETbHOCTH MIPOU3BOICTBEHHBIX NoApa3ielICHU;
MOJArOTAaBIMBAaTh HMCXOJHbIE JlaHHBIE Ui BbIOOpa U OOOCHOBAHHSA TEXHUYECKUX H
OPraHU3aIMOHHO-9KOHOMUYECKUX PELICHUN

2 MecTo THCHHIIMHBI (MOYJISAA) B CTPYKTYpPe 00pa30oBaTe/IbHOI MporpaMmal

Huctummuaa [Ipon3BOACTBEHHBI MEHEKMEHT BXOJUT B 00SA3aTElIbHYIO 4YacTh
yueOHOro 11aHa 00pa3oBaTeIbHON MPOTrPaMMBI.

JUis  w3ydeHus  JAWCHUIUIMHBI  HEOOXOAWMBI  3HAHUS  (YMCHHS,  BJAJICHUSA),
c(hOpMHUPOBAHHBIE B Pe3yJIbTaTe U3yUCHUS TUCIUIUINH/ PAKTUK:

VYyeOHas-03HAaKOMHUTEIbHAS [TPaKTUKA

OcHoOBbI OpeHIuHTa

DKOHOMHKA

3HaHus (YMEHHUs, BIAJCHUS), MOTYYCHHbIE IPU U3yYEHUHN AAHHON AMCLUHUILUIMHBI OyayT
HEOOXOIUMBI JIJISl U3YYCHHSI JUCIIUILTNH/TIPAKTHK:

[ToaroroBka K ciaye v craya rocyAapCTBEHHOTO 3K3aMEHa

3 Komnerenuun odyuarouierocs, popMupyembie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJISA) U IVIAHUPYEMbIe pe3y/IbTaThl 00y4eHHUs

B pesynbrate ocBoeHus AMCHMILIMHBL (MOayist) «IIpou3BOICTBEHHBIM MEHEIKMEHT»
oOyyJarouuics 10mHKeH 00J1a1aTh CICYIOIIMMU KOMIICTCHIUSMU:

Kon nanukaTopa WNHnukaTop TOCTHKEHUS KOMIIETSHITUN

YK-9 Cnocoben npuHuMaTh 000CHOBaHHBIE SKOHOMHUYECKHE PEIICHUSI B PA3IMUHBIX 00JACTIX
KHU3HEIEATEIIbHOCTH

YK-9.1 ITonnMaeT SKOHOMHUYECKHUE 3aKOHBI, KATETOPUU U NIPUHIIUIIBI, BO3MOKHOCTU
UX UCIIOJIb30BaHUS B PA3IMYHBIX 00JIACTSIX )KU3HEEATEIbHOCTH

VK-9.2 IToHnMaeT SKOHOMHUYECKHE 3aKOHBI, KaTCTOPHUU U ITIPUHIHUIIBI, BO3MOXKHOCTH
HX HUCIIOJIB30BAaHUSA B Pa3JIMYHBIX o0nacTsx KHU3HCACATCIBHOCTHU

OIIK-9 Cniocoben Y4aCTBOBATb B MAPKCTUHI'OBBIX HCCJICJOBAHUAX TOBAPHBLIX PHIHKOB

OIIK-9.1 OcymectBisger cOop ¥ aHaNU3 UHPOPMAIMK ISl UCCIIEI0OBAaHUSI TOBAPHBIX
PBIHKOB

OIIK-9.2 [Ipumenser 3HaHMs B O0JACTM  MapKeTHMHra JUuii  peIIeHUs
MTPOM3BOJICTBEHHBIX 33124

OIIK-9.3 AHanusupyer pe3yiabTaTbl MAapKeTHHIOBBIX HCCIIEOBAaHUI TOBapHBIX

PBIHKOB JIJIsI HOBBIICHUS 2 (PEKTUBHOCTH PaOOTHI IPEATPHUSITHS




4. CTpyKTypa, 00bEM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)

OO01mast TpyTI0eMKOCTh AUCIUTIINHBI COCTaBIsIET 3 3a4eTHbIX enuHuI] 108 akas. yacos, B TOM 4ucIe:

— KOHTaKTHas paboTta — 37 akaJl. 4acoB:

— aynuropHas — 36 akaj. 4acos;

— BHeayJUTOpHas — 1 akaji. yacos;

— caMocCTosITeNNbHAs paboTa — 71 akaj. 4acos;

— B popme npakTHuecKoii moaroroBku — 0 aka. 4ac;

®dopma aTTecTaluy - 324ET C OUEHKOMN

AynuropHas g
o KOHTaKTHas paboTa E = DopMma TEKyILEro
=
Pasnen/ Tema S ( axan. vacax) e Bux . KOHTpOJIA Kon
S 3 © | camocTosTenBHOM YCIIEBAEMOCTH U
JACITATUTAHBL . S . | xomnerenm
O g g paboTbI MPOMEXKXYTOTHON
Tex. mab. | mpaxT. zZ aTTecTalyu
3aH. 3aH. | O &
1. OCHOBB  IPOHU3BOJICTBEHHOTO
MEHEHDKMEHTA
CaMOCTOSITETTbHOE
u3y4yeHue yueOHoi OIIK-9.1,
1.1 Teoperuueckue OCHOBBI
JIUTEPATYPHI, Tectuporanue, OIIK-9.2,

MIPOU3BOJICTBEHHOTO 7 2 1/11 10 .

MeHEDKMEHTa pabora c YCTHBII1 oIpoc OIIK-9.3,
3JIEKTPOHHBIMHA VK-9.1, YK-9.2
6ubmroTekamMu

HWroro no pazaeny 2 1/11 10

2. TlnanupoBaHWe, OpraHU3ALUS H

yIIpaBJeHHe MIPOH3BOJICTBEHHBIM

TpeNpUITHEM

CaMOCTOSTENBEHOE
H3yueHHEe yueOHOU
JUTEPaTyphl; OIIK-9.1,
2.1 Crparernueckoe, TeKyliee abora ¢ . OI1K-9.2,
P ’ yit 2 1/11 10 P VYcTHbIi onpoc
U OIIEPaTHBHOE IJIAaHUPOBAHUE. JJIEKTPOHHBIMU OIIK-9.3,
oubauoTekaMu VK-9.1, YK-9.2
MOATOTOBKA K
YCTHOMY OIIPOCY
7
CaMOCTOSTENBHOE
H3yueHHEe yueOHOU
JUTEPaTyphl; OIIK-9.1,
2.2 Opranu3anfoHHas abora ¢ . OIIK-9.2,
p ! 2 1/11 10 P YcTHblii onpoc, TecT

CTPYKTYypa NpeaIpUiTHs 2JIEKTPOHHBIMU OIIK-9.3,

OubIMOTEKAMHU VK-9.1, YK-9.2
MOATOTOBKA K
YCTHOMY  OIIPOCY




CaMOCTOSITEIbHOE
n3yueHue yuyeOHou

JUTEPATYPBI; OIIK-9.1,
2.3 Opranusanus 2 UK 10 pabora ¢ Veruuit onpoc OIIK-9.2,
MIPOM3BO/ICTBEHHBIX MPOLIECCOB JNEKTPOHHBIMU OIIK-9.3,
OubanoTeKaMu VK-9.1, YK-9.2
MOJIrOTOBKA K
YCTHOMY OIIpOCY
CaMOCTOSITENIbHOE
H3yueHHe y4eOHOU
24 Opranuzanus u JHTCPATYPBI, YerHsblit onpoc, OIK-9.1,
IUIAHUPOBAHUE OIUIAThl TpyAa 2 2/21 6 pabora ¢ ayIUTOpHast OIIK-9.2,
A MOTHBAIMX IIEpCOHAIa SIICKTPOHHAIMHU KOHTpPOJIbHAs paboTa OIIK-9.3,
1 P OubanoTeKaMu P P VK-9.1, YK-9.2
MOJIrOTOBKA K
YCTHOMY OIIpOCY
CaMOCTOSITETIbHOE
H3yueHHe yueOHOU
JUTEPATYPBI; Veraiii ompoc OIIK-9.1,
2.5 Lean-meHeKMEHT 4 8/51 pabora ¢ ayJIuTOpHAs 7 OIIK-9.2,
' n 3JIEKTPOHHBIMHU KOHT )Z)ZJ[ILHaI:I aGoTa OIIK-9.3,
OubanoTeKaMu p p VK-9.1, YK-9.2
MOATOTOBKA K
YCTHOMY OIIpOCY
HWroro no pazneny 12 13/10U | 36
3. MeTonbl OLEHKH SKOHOMHYECKOH
3¢ PeKTUBHOCTH
OPTaHM3AIMOHHO-TEXHHIECKUX
pemieHnit
CaMOCTOSITETTbHOE
u3ydeHue yueOHoi
81 MeTOE[H OHerIH JUTEPATYPHI; . OIIK-9.1,
9KOHOMHYECKOH YerHblit onpoc,
s¢dexTuBHOCTH 4 4/11 25 padora c ayJuTOpHast OIK-9.2,

) 3JIEKTPOHHBIMHA 6 OIIK-9.3,
OpTaHH3ALHOHHO-TEXHIIECKIX GuGmotexavy | KOTPOTEHAA paboTal e o1 yy'g o
peieHui

MIOJTOTOBKA K
YCTHOMY OIpOCY
Wroro no pazaeny 4 4/11 25
Hroro 3a cemectp 18 18/12n| 71 320
Wroro no pucuuninne 18 18/121 ] 71 3a4eT C OLEHKOU




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3ydyenne pucrumuiibbl «IIpon3BoACTBEHHBIH MEHEPKMEHT» MPEANOaraeT He TOJIbKO
3allOMMHAHNE U MOHMMAaHUE, HO U aHaJu3, CUHTE3, pediuekcuto, GpopMupyer yHHUBEpcaIbHbIE
YMEHUS M HaBBIKH, SIBJISIOIIMECS OCHOBOW CTaHOBIIEHHUS mnpodeccroHana. OJHAKO TOIBKO
CpeACTBa JUCLUIUIMHBI HEJOCTATOUHBI 1151 (POPMHUPOBAHUS KIIFOUEBBIX KOMIETEHIUI Oyny1ero
BBIIYCKHHKA.

JUida  peanusanuy KOMIIETEHTHOCTHOTO IIOAXOZA IIPEIUIaraeTcsi WHTErpUpOBaTb B
y4eOHBII MPOLIeCC MHTEPAKTUBHBIE 00pPa30BaTEIbHBIE TEXHOJIOTUH, BKIIOYasi HHPOPMAIIMOHHBIC
U KoMMyHHUKairoHHble TexHosoruu (MKT), mpu ocymiecTBieHUn pa3ivyHbIX BUAOB y4eOHOMH
paboThI:

- MEeJarOrM4eCcKyl0 TEXHOJIOTUI0 «Pa3BUTHE KPUTUYECKOIO MBIILICHUS 4epe3 YTCHUE U
nucbMo (PKMUIT)»;

- y4eOHYI0 IUCKYCCHIO;

- DJJEKTPOHHBIE cpencTBa OOydeHHs (CIaWI-JIEKIMM, JJIEKTPOHHBIE TpPEHAXEPHI,
KOMIIbIOTEPHBIE TECTHI);

- IMCTaHLMOHHbIE (CETEBBIC) TEXHOIOTHH.

Texnonorus PKMUII sBnsieTcss HHTETpUPOBAaHHOM TEXHOJIOTHEH, BKIIFOYAIOIICH B ceOs
pa3-JIMYHbIE MHTEPAKTUBHBIE IPUEMBI U CTpAaTEruu 00y4eHuUs, CTUMYJIUPYIOIINE MBICIUTEIbHYIO
JEATEIIBHOCTD CTYIEHTOB. TE€XHOIOIMs HOCUT YHUBEPCAIbHBIN XapaKTeP, XOPOLIO aJallTUPYETCs
C JpyrumMu o00pa3oBaTelIbHBIMU TEXHOJIOTUAMU U (QopMaMu OOy4YEHHS] U MOXKET ObITh
UCIOJIb30BaHa JUIsl peau3ali pa3IMYHbIX BUAOB Yy4eOHBIX 3aHATHUH M (opm oOyuyeHus,
BKJIIOYasl IUCTAHIIMOHHYIO.

IIpn peanuzanum JEKUUMOHHBIX 3aHATHH IPEUIaracTcs MCIOIb30BaTh Hapsay C
TpaJULMOHHON JiekiMen crpareruu «lIpoaBuHyTas nekuusy, «3Haro - X04uy y3HaTh - y3HAID» B
nekuuoHHon Qopme, «bopToBoi KypHamy», «3urzar» - crpareruu TexHoimorun PKMUIL
OTnUuuTENbHON OCOOEHHOCTBHIO YUEOHBIX 3aHSTUN C MCIOJIb30BAaHUEM CTPATErUi TEXHOJOTUU
PKMUII sBnsiercsa ux TpexcragueBas CTpyKTypa, Peaau3yrollas CXeMY «BbI30B — OCMBICIICHUE —
pednexcus». Ha kax ol craguu npeanoaraerces J0CTUKEHUE CAeNYIOIINX LeNei:

CTaJusl «BBI30B» MO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOLINECS Y CTYACHTa 3HAHUS MO JaHHOW TeMe WU
npobieme,

- BBI3BAaTh YCTOMYMBBHIN MHTEpPEC K M3y4aeMOil TeMe, MOTUBUPOBATh OO0y4arOUIerocst K
HO-JIy4€HHUI0 HOBOM HH(popManuy,

- 1oOyIUTh CTY/IEHTA K aKTUBHOM ay/IUTOPHOI U BHEAyAUTOPHOH paboTe;

CTaJlnsl «OCMBICIICHHE)» IIPENIIOINAracT:

- IOJTyYeHUe HOBOW MH(pOpMAIIHH,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE TTOJTYYCeHHOU HH(OPMAITUH C y)KE UMEIOIUMUCS 3HAHUSIMU;

cTagus «peduiekcus» odecreynBaer

- [IEJIOCTHOE OCMBICIIEHHE, 00001IeHNE TOTyYeHHOH HHPOpMaIIHH,

- IPUCBOEHUE HOBOT'O 3HaHUS, HOBOM MH(POPMALIUU CTYACHTOM,

- (¢opMHpOBaHHME Yy KaXJIOro CTYyJAEHTa COOCTBEHHOTO OTHOIIEHHS K H3y4aeMOMY
MaTepua-iy.

Kak TpagunmonHsie, Tak ¥ JIEKIIMM HHHOBAIIMOHHOTO XapaKTepa MOTYT COMPOBOKIATHCS
KOMITHIOTEPHBIMH CaiaMu UK claia-nekiusamMu. OCHOBHOE TpeOOBaHUE K CIANI-JIKITUU —
OpUMEHeHHe JuHaMH4YeckuX 3(deKkToB (aHUMUPOBAHHBIX OOBEKTOB), (YHKIHOHAIHHBIM
Ha3HaYeHHEM KOTOPBIX SBIIAETCS HAIJISIIHO-O0pa3HOe MpeicTaBlieHne MH(pOpMaluu, CIOKHON
JUI TIOHMMaHHsI U OCMBICICHHS CTyJIEHTaMH, a TakKe MHTEHCH(UKauus W AuBepcHpUKanus
yueOHOro mpolecca.

JUia  mpoBeneHUsT  KOHTPOJIbHO-IUArHOCTHYECKMX  MEPONPHUSTHHA  IpeIaraeTcs
MCIIOJIb30BaTh KOMITbIOTEPHBIE KOHTPOJIMPYIOLIUE TECTHI, TECTHI ISl CAMOIMarHOCTUKH,



JMCTHI CaMOOILICHKH JJISl 3KCIpEecC-AMAarHOCTHKHM (Hampumep, 3((EeKTUBHOCTH JIEKLUHU, COACPIKaHUS
JUCIIATIITAHBI ).

Tekyumii KOHTPOJIb 3HaHUH (PEUTHHI-KOHTPOJIb) OCYILIECTBISICTCSI B BHJC TCCTUPOBAHUS WIIU
BBINOJIHEHHUS] MUHU KOHTPOJIBHBIX paloT.

CamocrosTenbHas paboTa CTYJCHTOB MOAKPEIUIIETCS] UCIOIB30BAHUEM 3JIEKTPOHHOTO MOCOOUs
10 JAHHOH JUCLIUILINHE.

Takum o0Opa3oMmM, NPUMEHEHHE WHTEPAKTUBHBIX 00pa30BaTENbHBIX TEXHOJOTHI NpUIaeT
MHHOBAIL[MOHHBIN XapaKkTep MPAaKTHUYECKH BCEM BHJaM y4eOHBIX 3aHATUH, BKIIOYas JEeKIHOHHbIE. [Ipu
9TOM JEJIaeTCA AKLEHT Ha Pa3BUTUE CAMOCTOSTEIBHOIO, IPOJYKTUBHOIO MBIIICHUS, OCHOBAHHOIO Ha
JUAJIOTHYECKUX JUIAKTUYECKUX IpHEeMax, CyObEeKTHOM MO3UIMKU 00ydarollerocsi B 00pa3oBaTeIbHOM
npouecce. Tem caMbIM CO3JAIOTCA YCIOBUSA Ul pEaM3aldyd KOMIIETEHTHOCTHOTO IOAXOJa IIpU
W3Y4YECHUHU TACUUIUIMHBI «I[pOM3BOACTBEHHBIN MEHEIPKMEHT».

6 YueOHO-MeTOAuYecKOe 00ecreueHHe CaMOCTOSITeIbHOI padoThI 00y4Yalommxcst
[Ipencrasneno B npunoxxenuu 1.

7 OueHoYHbIE CPeICTBA IJIf IPOBEIeHUs POMEKYTOUYHOM aTTecTauuu
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYecKOe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUITHHBI (MOYJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. Ilonomapesa, O. C. IlpousBoacTBeHHbI MeHeKkMEHT. YacTh 1 : ydeOHO-mMeToanuYecKoe
noco6wue [ By3oB] / O. C. IToHomapeBa ; MarHuTOropckuii roc. rexuuueckuii yH-t um. I'. M. Hocoga. -
Marnutoropck : MI'TY um. I'. U. Hocosa, 2022. - 1 CD-ROM. - ISBN 978-5-9967-2503-8. - 3arx. ¢
TUTYIL. JKpaHa. URL
https://magtu.informsystema. ru/uploader/flIeUpIoad’>name 4708. pdf&show—dcatalogues/1/1554574/47
08.pdf&view=true (mata oopamienus: 20.03.2023). - MakpooObeKT. - TeKCT : 37eKTpOHHBII. - CBeaeHUsI
noctymnHbl Takke Ha CD-ROM.

2. Nzmaiinosa, A. C. TIpou3BOACTBEHHBI MEHEKMEHT © yueOHoe mocobue [aist By3oB] / A. C.
Wzmaiinosa, }O. B. JlutoBckas ; Maruuroropckuii roc. texuuyeckuit yH-T um. I'. W. Hocosa. -
Marnutoropck : MI'TY um. I'. . Hocona, 2019. - 1 CD-ROM. - ISBN 978-5-9967-1712-5. - 3arun. ¢
TUTYIL. JKpaHa. URL
https://magtu.informsystema. ru/uploader/flIeUpIoad’)name 4016. pdf&show-dcatalogues/1/1532646/40
16.pdf&view=true (mara obparmienus: 20.03.2023). - MakpooObeKT. - TeKCT : aeKTpoHHbIN. - CBeACHUS
noctynHbl Takke Ha CD-ROM.

3. Ceeroerr, M. C. DKOHOMHKA W OpraHU3aIlks MPOU3BOACTBA . yueOHOe mocobue / M. C.
Cgerogery ; MI'TY. - Marautoropck : MI'TVY, 2016. - 1 anektpoHn. ont. auck (CD-ROM). - 3ari. ¢ tutyi.
JKpaHa. URL:
https://magtu.informsystema. ru/uploader/flIeUpIoad’)name 2552.pdf&show=dcatalogues/1/1130354/25
52.pdf&view=true (mata oopamenus: 20.03.2023). - MakpooObeKT. - TeKCT : 37eKTpOHHBIH. - CBeaeHUsI
noctymHbl Takke Ha CD-ROM.

0) lonoJiHMTE IbLHAA JIATEpaTypa:

1. MaiiopoBa, T. B. [Ipon3BoacTBeHHBII MEHEKMEHT : ydeOHoe mocodue / T. B. Maiiopoga, O.
C. ITornomapesa ; MI'TY. - Marautoropck : MI'TY, 2014. - 1 aneKTpOH. onT. quck (CD-ROM). - 3ari. ¢
TUTYIL. JKpaHa. URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347. pdf&show—dcatalogues/1/1123799/13
47 pdf&view=true (mara oopamenwus: 20.03.2023). - MakpooObeKT. - TekcT : 31eKTpoHHBIH. - CBeieHus
noctyrHbl Takke Ha CD-ROM.



2. Kynmuxkos, C. B. Opranuzanus mpou3BOACTBa Ha IPEANPUATHIX MAITHHOCTPOCHUS | yueOHoe rocooue /
C. B. Kymuxkos, O. C. [Tonomapera ; MI'TY. - Marautoropck : MI'TY, 2014. - 1 31eKTpoH. ONT. AUCK
(CD-ROM). - 3ar. c TUTYIL. 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/13
59.pdf&view=true (nara obpammenus: 20.03.2023). - MakpooObeKT. - TekcT : 31eKTpoHHBIi. - CBeAeHUsI
noctyrHbl Takke Ha CD-ROM.

3. [Tonomapena, O. C. THBeCTUIIMOHHBIN MEHEKMEHT : yueOHoe nmocooue / O. C. [Tonomapesa,
0. JI. Hazaposa ; MI'TVY. - Marautoropck : MI'TY, 2017. -1 aneKTpOH onr. auck (CD-ROM). - 3ari. ¢
TUTYIL JKpaHa. URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3372. pdf&show-dcatalogues/1/1139226/33
72.pdf&view=true (mara ooOpamenus: 20.03.2023). - MakpoooObekT. - Tekcr : anmekrponHbiid. - ISBN
978-5-9967-1081-2. - CBenenus noctymnHbl Takke Ha CD-ROM.

4. ITonomapesa, O. C. DKOHOMHUKA M YIpaBlIeHHE TPOU3BOACTBOM : ydeOHOe mocodue / O. C.
[Tonomapesa, T. B. Maitoposa ; MI'TY. - Marautoropck : MI'TVY, 2015. - 86 c. : un., Tabi1., CXEMHI. -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1118.pdf&show=dcatalogues/1/1120537/11
18.pdf&view=true (mata oopamenus: 20.03.2023). - MakpooObekT. - TekcT : aneKkTpoHHbId. - MeeTcs
MeYaTHBII aHAJIOT.

5. BackakoBa, H. T. Opranusanus Mpou3BOJACTBA U MEHEKMEHT . yuebHoe mocodue / H. T.
backakoga, 3. B. fIko6coH, J[. b. Cumakos ; MI'TVY. - Marauroropck : MI'TY, 2015. - 1 snexTpoH. omrT.
JICK (CD-ROM). - 3arin. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1287.pdf&show=dcatalogues/1/1123484/12
87.pdf&view=true (nara obparenus: 20.03.2023). - MakpooObeKT. - TeKcT : 31eKTpoHHBIH. - CBeaeHUs!
noctymHbl Takke Ha CD-ROM.

B) MeToaunyeckue ykasaHus:

1. TMonomapesa, O. C. DxoHOMHKAa W ympaBieHHe Mpou3BoacTBOM : mpaktukym / O. C.
[TonomapeBa, C. B. KymukoB ; MI'TY. - Marauroropck : MI'TY, 2015. - 1 ayiekTpoH. ONT. JUCK
(CD-ROM). - 3ard. c THUTYIL. DKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/12
65.pdf&view=true (mara obparuenus: 20.03.2023). - MakpooObeKT. - TekcT : 37eKTpOHHBIH. - CBeaeHUs!
noctymHbl Takke Ha CD-ROM.

2. [Tonomapesa, O. C. DxoHomuka. OUHAHCHI U OpraHU3alus Ipon3BocTBa : npaktukym / O. C.
[TonomapeBa ; MITY. - Marautoropck : MITY, 2017. - 62 c¢. : wr Tabn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/34
58.pdf&view=true (mata oopamienus: 20.03.2023). - MakpooObeKT. - TekcT : 31eKTpOoHHBIH. - MeeTcs
MeYaTHBII aHAJIOT.

r) IIporpammHuoe ob6ecnieyenune u MHTEpHET-pecypehl:

IIporpammuoe o0ecneyenne

Haunmenosanue 110 Ne norosopa CpoOK IeiiCcTBUS TUIEH3UU
MS Office 2007 Ne 135 ot 17.09.2007 GeccpouHo
Professional
7Zip cB000JTHO pacrnpoctpansemoe [10 0OECCPOYHO
FAR Manager cB00OO0HO pacrpocTtpansemoe [10 OECCPOIHO
LibreOffice cB00OAHO pactpocTpansemoe [10 0eccpoyuHO




bpaysep Yandex |cBoGomHO pacipoctpansemoe [10 0eccpoyHO
Calculate Linux
Desktop Xfce

cB00OTHO pacmpoctpansemoe [10 0OecCpovYHO

IIpodeccnonanbHbie 0a3bl JaAHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CUCTEMbI
HasBanue xypca CchlaKa
®denepalibHOE TOCYJAPCTBEHHOE OI0/PKETHOE YUPEKICHHE
«DenepanbHblit UHCTUTYT npomeinennoii[URL: http://www1.fips.ru/
COOCTBEHHOCTHU
Wudopmannonnas cucrema - ExamHoe OKHO JocTyma K
nH(OPMaLIMOHHBIM pecypcam

URL: http://window.edu.ru/

ITouckosas cucrema Axkanemust Google (Google Scholar) [URL: https://scholar.google.ru/

HarnmonanwsHas nHGopManmonHo-ananutraeckas cucrtemalURL:
— Poccutickuii unnekc nHayunoro nutupoBanust (PUHLL)  |https://elibrary.ru/project_risc.asp

DnexkTpoHHas 0a3a meproAMUYeCKUX m3maHuii East View
Information Services, OO0 «IBUC»
9 MaTepHa/IbHO-TeXHHYECKOEe o0ecnevyeHne JUCIUILITHHBI (MOIYJIsl)

https://dlib.eastview.com/

MatepuranbHO-TEXHUYECKOE 00eCcIeYeHNE IUCIUIUIMHBI BKIIOYAET:

1. YuebHble ayquTopuu Ui NPOBEICHUS 3aHATHH JIEKIIMOHHOTO TUIA: MyIbTUMEAUIHbIE
CpeACTBa XpaHEHMUsI, TIEpelavuy 1 IPEACTaBICHUS HH(POPMAIIHH.

2. YueOHble ayIUTOPUM U1 HPOBEIEHUS MNPAKTUUECKUX 3aHATUH, TIpPYNIOBBIX U
WHAVBUAYAJIbHBIX KOHCYJIbTALMH, TEKYIIEr0o KOHTPOJIE M IPOMEXKYTOUHOW aTTecTaluu:
MynbTuMeuiiHBIE CpeACTBAa XpaHEHUs, NepeAayd U mnpejactaBieHus uHpopmarmu.Kommieke
TECTOBBIX 33aJJaHUH JUIsl IPOBEACHUS IPOMEKYTOUHBIX U PYOEKHBIX KOHTPOJIEH.

3. IlomemeHuss a8 caMOCTOATENBbHOM paboTel: oOywaromuxcs: IlepcoHanbHble
kommpioTepbl ¢ makerom MS Office, Bbi-xoq0oM B VMHTEpHET M C JOCTYIIOM B DIICKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENIbHYIO CPEly YHUBEPCUTETA

4. TlomemeHuss a8 XpaHEeHUS U MPODUIAKTUYECKOrO OOCIyKHMBAaHUS Y4eOHOTO
obOopynoBanusi: Illkapsl nas1 XpaHeHHs Yy4eOHO-METOAMYECKOW JIOKYMEHTallud, Y4eOHOro
000DpVI0BaHUs U VUEOHO-HATJISLIHBIX TOCOOUH.



IIpnioxenne 1 VYdyeOHo-MeToguyeckoe o0ecmeyeHHe CaMOCTOSITeIbHOH  PpadoThI

00y4aromuxcs

Mo nucuuruinae «[Ipor3BOACTBEHHBIH MEHEIKMEHT MPEIyCMOTPEHA Ay IUTOpHAs U BHEaY-
JTUTOPHAs CAMOCTOSATEIbHAS paboTa 00yJarOIIIXCSI.
CamocrosiTenbHas paboTa 00ydJaroIuxcs MpeycMaTpUBacT:

— 1popabOTKy JIEKLIMOHHOIO MaTepuajla, W3y4€HHE U KOHCIEKTHPOBAHHUE JONOJIHHUTEIHLHOTO

MaTepHUalla 1Mo Ka)xJa0i TeEME JEKIIMOHHBIX 3aHITHH;
— TOArOTOBKY K CEMHHAapCKUM UM  NPAKTUUYECKUM 3aHATHSAM: U3ydyeHue ydeOHoi

HOpMaTHBHO'CHpaBO‘IHOﬁ JUTEPATYPhl, KOHCIICKTOB HGKHHﬁ, IIOATrOTOBKa K BBIIIOJTHCHHIO

NPaKTUYECKUX padoT.
AynuTopHas caMoCTOsITeNIbHAsl paboTa CTYICHTOB MPEIoJaraeT pelieHHe KOHTPOJIbHBIX 3a-
J1a4 Ha MPAKTUYECKUX 3aHSITHUSX.

Ilpumepnvie ayoumopnuvie konmpovhote pavomot (AKP):

AKP Nel «Touka 6e3ybbITOUHOCTM (aHaNU3 KpUTUUECKOro o6bema npoussoacTea)»

Nel ITpu xakux nenax npeanpusitue moaydut 200 neH. en. mpuObUIM OT pean3alliu, eclid pea-
muzyet napturo u3 10 equann? [ocrosHABIe pacxoasl — 600 neH. ef., mepeMeHHbIe pacxoabl — 50
JIeH. ell. Ha eauHuy ToBapa. Llena 3akynku ToBapa cocrasisiet 410 nen. en., HC — 20%, Kakoe
KOJIMYECTBO TOBapa HE0OXOIMMO MPOIaTh, YTOOBI IIOKPBITH BCE TEKYIIUE PACXOJIBI?

Ne2 PaccuurtaTh TOUKy 0€3yOBITOUHOCTH U MOPOr 0€3yOBITOUHOCTH NMPOU3BOACTBA. OnpenenuThb
YPOBEHb OTIYCKHOM 1IeHbl. OnpenenuTh IeHy NpOoAYKLUHU [P 3aJjaHHOM 00beMe npuObuin. On-
PEleNUTh BBIPYUKY OT pealu3altu.

Hcxonnble naHHbIE:

ITocrostHHBIE 3aTpaThl Ha eAMHULYY poayKiuHu = 150 pyoO.

[lepemenHble 3aTpatThl Ha eAUHULYY TpoAyKuuu = 250 pyoO.

PriHounas nena = 400 pyo®.

Cnpoc na mpoaykumro = 1000 miT.

3ananHas cymma npuosun = 50 TeIC. pyo.

Ne3 'V ¢pupmbl nMeeTcss BO3MOKHOCTD 3aKJIIOUUTH J0roBop Ha noctaBky 5 000 mr. uznenuii no
neHe 350 y. e. 3a mTyky. [lepeMeHHbIe pacxo/pl Ha €IUHUILY IPOAYKIIUHN COCTaBIsA0T 125 y. e.
CymMma noctossHHBIX pacxooB paBHa 700 000 y. e. Tpebyercs onpenenuTs MUHUMAIbHBIA 00h-
€M 3aKa3a (B HaTypaJbHbIX [TOKa3aTessx), ooecreuynBaromuii 6e3yObITOUHOCTD (PUPMBI.

Ned ®dupma «Anbha» muaHupyeT neperTH Ha BBIIYCK MPOIYKIMU HOBOro Buaa. IIpu atom mo-
CTOsTHHBIE pacxo/sl hupMmel, cocTanisBiue panee 300000 py06., nomxHBI OyyT Bo3pact Ha 50%
u3-3a BBOJA B JEWCTBUE JOIMOJHUTEIBHOIO 00OopyaoBaHus. Mcxons W3 NPOBEAEHHBIX IMpes-
BapUTENbHBIX PAaCU€TOB MEPEMEHHBIE 3aTPaThl HA BBIYCK €IMHULIBI HOBOW MPOJYKIIUU COCTABST
12 000 py6., npenmnonaraemas neHa ee peanuzanuu — 14 000 py6. ITpon3BoiCTBEHHbIE MOLIHO-
CTH MO3BOJISIIOT BbIMyckath a0 500 uzgenuit B Mecsau. TpeOyercst onpenenuTs TOUKY 0e3yObl-
TOYHOCTH IPU IPOU3BOACTBE HOBOI'O BUAA NMPOAYKIMH. Paccumraiite pasmep Map:KHHAIbHOIO
J10X0/1a ¥ IpUOBLIb IPU MAaKCUMaJIbHOM HCIIOJIb30BAHUU MPOU3BOJICTBEHHBIX MOIIHOCTEN (hup-
MBI «AJbdhar.

Ne5 B otueTHOM nepuoje Gpupma npoiaBajia CBOIO MPOIYKIMIO 110 IieHe 7,6 ThIC. pyo. 3a eUHU-
iy. CpeiHre MTOCTOSIHHBIE M3AEPKKH COCTAaBISUTH 2,4 THIC. py0. Ha enuHUILy; epeMeHHbie — 4,0
ThIC. py0. Ha eAMHUIY. B TekymieM nepuone apeHHas miaTa 3a nomerieHue opuca Gupmsl, co-
crasisttomas 40% MOCTOSHHBIX M3AepKeK, Bhipocia Ha 20%. [Ipoune cocTaBisromye MOCTOSH-
HBIX PACXO0JI0B HE U3MEHWIINCH, IEPEMEHHBIE PACXO/IbI 110 MPOTHO3aM yBenudarcs Ha 5%. Ilo



KaKoii 1ieHe (hupma JoJKHA TPOAABaTh CBOIO MPOAYKIIUIO AJISL TOTO, YTOOBI COXPAHUTh UCXO/- HBIH
pasmep MpUObLIN HA €AUHUILY TPOTYKIIHH?

AKP Ne22 «Pacuet rogosoro ¢poHaa onnatbl Tpyaa»
Hcnonwvzya mapugnuyro cemky IIA0 «MMK)» paccuumams I' DOT npouzeoocmeennozo pavo-

uezo
PACYET roOBOro ®OH/AA Or/iATbl TPYAA [1PON3BOACTBEHHbIX PABOYNX

HaumenoBanwne npodeccun 1 pabouniit
OTHOIIEHHE K TPOU3BOJICTBY 2 [P
Paspsin 3
Yacosas TapudHas cTaBKa 4
Cucrema oIIaTH TpyzAa 5 [oBp.-ipem.
I'padux paboTs 6 1-H
KommgectBo pabounx mo paboynM Mectam 7 1
N Bceero Ha 1 genoBeka 8
- B [Tepepabotka 1o rpaduky 9
z % Eﬁ Houmbie cMenbr 10
g T o
L§ = [Ipa3pHUYHBIE THA 11
a,
. Io Tapudy 12
S npeMust % 13
H
Lc’% = cyMMa 14
= S JoriaTa Ilepepabotka 1o rpaguky 15
o g Hounrle cMeHBI 16
S [Ipa3nHUdHBIC THU 17
e = Wroro (rp. 12,14,15,16,17) 18
5 Bcero ocHoBHas 3apmiara ¢ y1eToM Ko, 19
(15%)
% 20 13
Hom.3/mn cyMMa 21
T'omoBoii ¢ou ortaTel TpyAa Ha 1 pabouero 22
CpennemecsiaHas 3apaboTHas 1IiaTa 23
T'omoBo#i oH OIUIATHI TPY/A IO PAOOYNM MecTaM 24

AKP Ne3 «IlocTpoenne nuarpammsbl Ilaperro»

Ha cxmane ckomumoch 00JbIIOE KOTUYECTBO TOTOBOM MPOIYKIIMH, peanu3anus KOTOpon
3a/IepKUBAETCA U3-3a JUIMTEIIBHOIO BPEMEHH UX BBIXOJHOTO KOHTPOJIS, MPEIIIECTBYIOLIErO MO-
cTaBKe moTpebuTento. B pe3ynpTaTe M3roTOBUTEND HECET OOJBINHME YOBITKH B CBSI3H C 3aJ€PiK-
KOW MOCTaBOK. BbIIO BBISICHEHO, YTO U3TOTOBUTENL IPOBOJUT TIIATENbHBIA BBIXOJAHONW KOHTPOJIb
BCEU MPOYKIIMUA OJTMHAKOBO, 0€3 BCAKOTO Pa3uyusi B UX CTOUMOCTH. HeoO0X0aMMO yMEHBIIUTD
MOTEPHU U3TOTOBUTENS.

Wcxonaple manHbIe:

CkItagckue 3amachl.

90..100 | 80..90 | 70..80 | 60..70 | 50..60 | 40.50 | 30..40 | 20..30 | 10..20 0..10 Uroro

0,2 0,3 0,5 0,5 0,8 1,2 1,5 2,5 5,0 12,5 25,0




IToctpouts nuarpammy Ilaperro.

AKP Ne4 «Metoabl OLEHKM 3KOHOMMUYECKOU 3PPEKTUBHOCTM MHBECTULMOHHDLIX MPOEKTOB: METOp,
ANCKOHTUPOBAHUAY

[IpenmpusTie paccMaTpUBacT IEIeCO00pPa3HOCTh MPHOOPETEHUsT HOBOW TEXHOJIOTHYE-
ckoil muHuu. Cpok dKCIUTyaTalluy 5 JIeT; U3HOC Ha 00OpyJ0BaHHE HAYUCIAETCS MO METOAY yC-
KopeHHo# amoptuzauuu (%): 25, 25 25, 20, 5 . Beipyuka OT peanu3ainuu IpoayKIIUy MPOrHO3H -
pyercs no rogam. Tekyiue pacXxo/sl O ToJaM OIEHUBAIOTCS CIEAYIOIUM 00pa3oM: B MEPBbIil
rOJI SKCIUTyaTalliy JIMHUM C MOCIEIYIOIIUM €XKeroJHbIM pocToM ux Ha 3%. PaccmaTtpuBaercs
yBenuueHue 000poTHbIX cpeacTB. Kpeaut B34t nmoa 15% rogoBbIx U BO3BpalllaeTcs ¢ MPOLIEHTa-
MU PaBHBIMU JIOJISIMH 33 TPH MOCJIeTHUX Toja. Ctapoe 000pya0BaHNE peaTn3yeTcs B IEPBBIN TO1
npoekra. CraBka Haimora Ha mpuObUTh cocTaBisier 20%. McxomHble MaHHBIE MO BapHaHTaM
npencrasicHbl B Tabn. 1. HeoOXoammo paccuuTaTh JEHEKHBIE MOTOKU IO MPOEKTY IO Tojam,
YUCTYIO TEKYIIYI0 cTouMocTh mipoekTa (NPV). CtaBka nuckonTupoBanus — 12%.

[Tokazarenu BapuanTsl
1 2 3 4 5 6

CTOUMOCTB JINHUH, THIC. PYO. 10000 12000 13000 14000 11000 14000

Beipyuka OT peain3anun 8800 8600 9000 9800 8500 8300

10 rofaM, ThiC. pyo. 9400 9200 9600 10400 9000 9100

10200 10000 10400 11200 10000 9900

10000 9800 10200 11000 9900 10300

8000 7800 8200 9000 7800 10600

Tekymnme pacxofpl, ThIC. pyo. 3400 3800 4800 5000 3500 3300

OO6OpOTHBIE CPEACTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000

CymMa kpenuTa 5000 6000 7000 8000 6000 6000

JIMKBUJAIIMOHHAST ~ CTOMMOCTh  CTaporo 4000 3500 5000 5500 1500 2900
o0opyznoBaHus, THIC. PyO.

No2 PaccmoTtperts 1ienecoobpasnocts npuodbperenus [TAO «Meramtyprudeckuii 3aBoj1» HOBOM
TEXHOJIOTUIECKOH JIMHUU C TMTOMOIIBIO pacdeTa U aHainu3a Kod(PPHUINEeHTOB (YHCTOTO TPUBE/ICH -
Horo 3¢ ¢dekra, MHIEKCAa PEeHTa0EIbHOCTH HWHBECTULIMHU, BHYTPEHHEW HOPMBI NMPHUOBUIH, CpoKa
OKYI1aeMOCTH, Koa(puiimenTa 3pPpeKTHBHOCTH IPOEKTA).

Texymue pacxoJpl O rojaM MPOTHO3UPYIOTCS B MepBbIi roj s3kcmiayataruu 50%, ¢ mo-
CIIEAYIOIINM €XEroHbIM UX pocToM Ha 3%. CtaBka Hajnora Ha npuobuts — 20%.

CronmMocThb Bripyuka oT peanuzanuu 1o romam, Usnoc, | Llena xa- | Koadpuument Koadpdumment  mumc-
TPOEKTA, TBICIO pYO. % nutana, % | penrabembHOCTH, % | KOHTHPOBaHMS, %
TBIC. py0. 1 2 3 4 5 R; R,
8500 5800 | 7400 | 6600 | 5700 | 6000 | 20 22 26 22 23

Ne3 Ompenenuts 1e1€c000pa3HOCTh BIOXKEHUS CPEJCTB B OPraHU3yeMbI OHM3HEC-TIPOEKT MpU
3a7JaHHOM CPOKE OKYITaeMOCTH.
VcxonHble JaHHbIE:




HanmenoBanue mokasareis Bemmuunna

1. MaBecTummy, Teic pyo 3100
2. JIoXoAabl OT MPOJaXH MPOAYKIHH, THIC. PYO.

1-ii rox 1200
2-fi ron 1300
3-itrox 1900
4-iiton 2000
3. CraBKa TpoIeHTa [0 OaHKOBCKUM KpeauTam,%

1-i rox 7
2-1i rox 10
3-iirox 11
4-iiton 15

4. Nupekc pocra 1ieH, K03hHUIHEeHT

1-ii rox 1,4
2-ii rox 1,5
3-iirox 1,6
4-ii ron 1,7
5. CpoK OKyIaeMoCTH, JIET 4

MpakTuueckne paboTbl No Kypcy «Mpon3BOACTBEHHbIA MEHEAKMEHT»

MpaKTuueckue paboTbl  BK/OYAIOT:

v/ BONPOCbI-334aHNA, aATOPUTM MX BbINOAHEHWUA (MM PEKOMEHAALMN AN CaAMOCTOATENbHOM
paboTbl);
Mpw BbINOJIHEHUWN NPAKTUYECKMX 3a4aHUN HEOBXOAMMO OPUEHTUPOBATLCA Ha NPUBEAEHHbIE

peKomeHaAauunn, obAsaTenbHOE onucaHue coBepLliaembiX AeﬁCTBMﬁ n I'IOp,pO6HbIl\;1 dHa/N3 NONYYEHHDbIX

pe3y/bTaTos.

MpaKtuueckan pabota 1. leATenbHOCTb NPEANPUATUA B YCI0BUAX KECTKOW KOHKYpPEHLUU

Llenb: PazpaboTaTtb CTPYKTYPY YNpaBAeHUA OPraHM3aLmm B YCIOBUAX KECTKOM KOHKYPeHUMN.

3apaHue:

1.

OxapaKTepusyiiTe npopuIb AeATeNbHOCTM Balleil opraHMsauMuM © WM onpesenuTe OCHOBHble
HanpasneHus ee pa3BuTMA. CocTaBbTe CNPaBKy CBeAEHMWI O Balel opraHusaunmn (NpuaepuBasnch
HUKe NPUBEAEHHOro NAaHa TUMOBOW CNpPaBKM).

ChopmynmpyinTe MUCCUIO M FNABHYIO LeNb AeATENbHOCTU CBOEN OpraHM3aLuu.

Onpeaenvte OCHOBHble HanNpaBAEHWUA PeLEeHMA [NaBHOW LeAn pPasBUTUA Ballei opraHusauumu.
ChopmynmpyiiTe MX KaK 3af4adnm NepBoro U nocneaylowmx YpPOBHEN Lenesoi nporpammel.
MpoaHanusunpyinte cOOPMYAMPOBaHHbIE LEAM U COCTaBbT€ MHOFOYPOBHEBYID CXemy WX
pacnpeaeneHus (aepeso uenei). Mo xoay BbINOAHEHUA BHECUTE HEOBXOAMMbIE AOMOAHEHUA UK
N3MeHeHun.

OnpegfenvTte KOMYECTBO HEMOCPEACTBEHHbIX UCNONHUTENEN BALLEN OpraHn3aumu.

! Bce npakTn4eckmne pa60TbI BbINONHATCS Ha Gase ogHOro npeaonpuaTn (OpFaHI/I3aLlI/IVI). B kayecTBe OCHOBbI Ans

pa6OTbI MOXHO 6paTb peanbHO CyllecTByKOLWee npeanpuatue, Ha base KOTOPOro npoxoguna npakTuka, WM BHOBb
NpoeKTupyemoe.




5. Onpegenute TUN  OPraHU3auUMOHHOM  CTPYKTypbl  ynpaBneHMAa  Ballei  opraHusauuen.
MpoaHanusnpyiTe ee BO3MOKHble AOCTOMHCTBA M HeagocTaTKU. CocTaBbTe CXeMy OpraHM3aLMOHHOMN
CTPYKTYpPbI Ballero npeanpuaTma.

6. PaspaboTaliTe NONOXKeEHME O CTPYKType ynpasieHus Balwen opraHusauum (npumep MNonoxkeHus o
CTPYKTYpe opraHusauum npeactasneH B MpuaoxkeHuu).

7. TMpoaHanu3MpynTe OpPraHM3aUMOHHYIO CTPYKTYpy npeanpuatma. Onpepenute noapasgeneHus
Ballleit opraHuMsauMM W HenocpeacTBEHHbIX WX WCNoAHUTeNen (NPou3BOACTBEHHbLIA OTAeN,
dUHaAHCOBbLIN OTAEN, MAaPKETUHIOBbIWM OTAEN, OTAEN Kaapos U Ap.).

8. Cpenatb BbiBOA Mo pabore.

MpaKTuyeckan pabota 2. UccneaoBaHne KOHKYPEHTOB
3apaHue

1. lpoBeauTe aHaNN3 KOHKYPEHTHOM cpedbl M ONpeae/iMTe OCHOBHbIE HamnpasaeHns, Gopmbl, METOAbI
M CpeAcTBa AeATe/IbHOCTM KOHKYPUPYIOLLMX OpraHM3aumi (Ha npumepe 2-3 peanbHo CyLLECTBYHOLLMX
opraHM3aUuini-KOHKYPEHTOB Ballero npoduns geatenbHoctu). Onpeaennte ypoBeHb KOHKYPEHL MU,
XapaKTepHbI ANA Balle opraHM3aLmu.

Mpy NnpoBeAeHMM aHaNM3a  KOHKYPEHTOB, OTBETbTE Ha CAeaytoLine Bonpochl:

— Kro aBnserca BalWMMM KOHKYpeHTamm?

— B uem 3akntovatoTca ux ctpaternmn? Kakosbl ux Lean?

— B yuem coctoAaT ux cunbHble U c/1abble CTOPOHbI?

— KaK OHM pearnpytoT Ha pasanyHble NpMembl KOHKYPEHTHOM 60pbbbi?

2. [poaHanusnpyinTe CBOM [OOCTOMHCTBA M HEOOCTAaTKM MO CPABHEHWUIO C  KOHKYPUPYHOLLMMM
OopraHM3aumMaMm.

3. PaspaboTtaiiTe MeponpuATUs, MNO3BONAIOWME MOBLICUTb KOHKYPEHTHYIO CMOCOOHOCTbL Ballek
OpraHusaumMm, W NPOaHaAN3NUPYATE BO3MOMKHOCTb KOHKYPEHTHOM 3aluTbl pPa3paboTaHHOM
CTPYKTYPbI YyNpaBAEHUA OpraHn3aummn, Nnpu HeobxoA4MMOCTU BHOCA U3MEHEHMUS.

4. Tpun OTCYTCTBUM BO3MOMKHOCTU MNOBBLICUTb YPOBEHb KOHKYPEHTHOM 3alMTbl 33 CYET YaCTUYHbIX
CTPYKTYPHbIX ~ M3MEHEeHWI, paspaboTaiiTe  KOHKYPEHTOCMOCOOHYH  CTPYKTYpy  ynpasaeHus
opraHusaumm.

5. CpaenanTe BbiBOA MO paboTe.

MpakTnueckaa pabota 3. AHanu3 mapKeTuHrosoi uHpopmauuu. NMposegeHrne MapKETUHIOBbIX
uccnenoBaHuii

3apaHue.

1. Onpepenute U oxapaKTepusyinTe MCTOYHUKM MapPKETUHIOBON MHPOPMALIMK BalLen OpraHM3aLLUu.
2. OxapaKTepusyihTe OCHOBHble BWAbl MapPKETUHroBOM MWHOPMaALMKM, UCNONb3yeMOW B Ballei
opraHu3aumm.
3. Onpegenute U1 oxapaKTepusyiTe cnocobbl cbopa MapKeTUHIoBoM MHPopMaLMK.
4. PaspaborTaiite naaH cbopa faHHbIX, OTBETUB Ha CeayoLLMe BONPOChHI:
— K10 cobupaeT faHHble, cama KOMMaHWS UAW BHELLIHAA MapKeTUHroBasa ¢upma?
— Kakyto nHdopmaumio cnegyet cobmpats?
— Koro nnu yto cnepyet nccnefosaTb MM KaKMM cnocobom?
— KTo n KaK byaeT cobupaTb AaHHble?
— Hackonbko gautenen byaet nepuog cbopa AaHHbIX?
— Korga v rae cnegyet cobmpatb MHGOPMALNIO?
— CKonbKo BygeT cTouTb UccnegoBaHue?
5. Onpegenute U1 OXapaKTepusyinTe OCHOBHble HaNpPaBAEHWUA MapPKETUMHIOBbIX WCCNEeA0BAHUN B
Ballen opraHM3aumu.



6. PaspaboTaiiTe W oxapaKTepusymte npoueaypy MapKETUHIOBbIX WCCNeAoBaHUMA B Ballel
opraHM3aumm.
7. CpaenainTe BbiBOA MO paboTe.

MpvMepHble  BApPMaHTbl TECTOBLIX  33a4aHWUI
BapuaHTt 1
1. MpaKTuKa ynpaBneHna BO3HUKAA ...

a) BMmecTe c 06beaMHEHMEM NIl0AEeN B OpraHM30BaHHbIe rPpynMbl, HANPUMeEp, NeMeHa;
6) B XX Beke, B X0Zle UHAYCTPUANN3ALUN MPOMbILLNEHHOCTH;
B) BMecTe c co3aaHnem &.Teinnopom LKObI yNpaBAeHUs;
r) BmecTe C BO3HUKHOBEHMEM CUCTEMHOIO NoAXoAa.
2. Kakune 13 nepeymcaeHHbIX aCNeKToB COCTABNAIOT COAeprKaHNe MeHeaXMeHTa:

a) BWUA OeATeNbHOCTU U NPOLECC NPUHATUA YNPaBIEHYECKUX PeLleHU;
6) annapaTynpaBieHus;
B) HayKa W MCKYCCTBO yNpaB/ieHus;
r) BcCe yKa3aHHbIe acrneKTbl He OTHOCATCA K MEHEOKMEHTY.
3. Cyem cBA3aHO NOABAEHNE MAPKETMHIA?

a) TexHuyecKkui nporpecc
6) ObocTpeHMe KOHKYPEHLMM TOBaponponssoguTenei
B) PacwupeHune TOprosbix CBA3EM
r) O6ocTpeHne KOHKYPEHLMM NoKynaTenemn
4. Y70 03HAYaeT TEPMUH MAPKETUHT?

a) Toproeas geATeNbHOCTb
6) PbiHKOBeaeHue
B) C6bIiTOBas AeATENbHOCTb
r) ToBapHO-AEHE)KHble OTHOLWEHMWSA
5. Kakue 13 nepeuncieHHbIX XapaKTepucTMK COCTaBAAIOT CoAepKaHNe KaTeropmum « MeHeaKep»?

a) /MU0, 3aHMMaloLLEE NOCTOSHHYIO A0/KHOCTb, HafeNeHHoe MNOJHOMOYMAMM U obnagatouiee
OTBETCTBEHHOCTbIO B 001aCTM MPUHATUSA peleHnin B onpeaeneHHblXx chepax AeATenbHOCTU
opraHusauuu;

6) camoCTOATENbHbIN SKOHOMUYECKUI CYOBEKT PbIHOYHBIX OTHOLEHWIA, CNeLManmM3nMpyoWwmnca Ha
CYLLECTBYIOWMX BMAAX NOCPeAHUYECKON [eATesbHOCTU, YAOBAETBOPAIOLWENA noTpebHoCTH
obLecTBa M KOHKPETHOM INYHOCTY;

B) CYObEKT PbIHOYHbIX OTHOLUEHUM, AeATEeNbHOCTb KOTOPOro CBA3aHAa C MOCTOSHHbLIM PUCKOM MpwU
OpraHu3aLmMmn HOBOro NPeAnpPUATUA UM Pa3paboTKa HOBOM NPOAYKLMWN UM HOBOTO BMAA YCAYT,
npeanaraembix obLLecTBy B yC/I0BUAX HEOMNPeAeNeHHOCTU PbIHKa.

6. [NaBHaA Lenb MapKeTUHra - 3TO:

a) [OOCTUXKEeHMEe MaKCMMAaNbHO BbICOKOro NoTpebieHus;
6) [OCTUNKEHWE MaKCMMaIbHOM NOTPebUTeNbCKOM YA0BNETBOPEHHOCTY;
B) nNpenocTaB/ieHue NOTpebutTenam MakCMMaabHO LMPOKOTo Bbibopa;
7. BepHbl 1 cieaytolime BbiCKasbiBaHMA O pacnpeaesieHnMn 3a4a4 MeHe>KMeHTa no ero

NepapxmMYeckMm ypoBHAM:

a) 4yem Bbllle YypOBEHb ynpaBseHUA, TEM 6onblle OonepaTuBHbIX 3a4a4 OONXKHO Ha HEM
pewaTbCA;
6) PyroBOOUTEIb NPEANPUATUA O0/1KEH 6bITb ny4qywnm cnewtmaanmctom no npon3soacTey,



B) obecrneyeHne PUTMUYHOCTM MNPOU3BOACTBA MPEMMYLLECTBEHHO OTHOCUTCA K 3ajadyam
HUMHEro 3BeHa yrnpasaeHus;

r) r) OTBETCTBEHHOCTb 3a ynpasiaeHWe npeanpUATUEM B LIEJIOM MOXET HeCTU TOJIbKO ero
COBCTBEHHMUK.

BapuaHT 2

1. OpraHM3auMOHHas CTPYKTYpa, N03BOAAIOLLAA TMBKO pearnpoBaTth Ha U3MEHEHUSA B OKpYyXKatoLLeit
cpege, -

a) /NuHelHas
6) ¢yHKUMOHaNbHasn
B) aganTuBHas
r) AvBU3MOHaANbHaA
2. YKaxKuTe $paKTopbl BHELWHEN Cpesbl, OKa3blBaloLMe B COBPEMEHHbIX YCI0OBUAX Ha nNpegnpustne

KOCBEHHOEe BOB,EI,GVICTBVIGZ

a) notpebutenu,

6) npodcotosbl,

B) KOHKYPEHTHI,

r) cocTtosHMe 3KOHOMUKMU,

) Hay4yHO-TexXHM4YeCcKui nporpecc,

e) 3anachl,

) nosauTUYeckne GpaKkTopsl,

3) MexAayHapoaHble cobbiTuA,

M) 3aKOHbI,

K) COUMOKYNbTypHble aKTopbI
3. OnpegennTte, B YEM COCTOMUT /1aBHAA LLe/ib COBPEMEHHOIO KOHTPOA B CUCTEME MEHEAXMEHTA W
MapKeTUHra:

a) B WCNpaBAeHWUM OWNBOK B AeATENbHOCTU OpraHmn3aLmm

6) B NpeaoTBPALLEHUM OWMBOK B AEATENbHOCTM OpraHM3aumnm

B) B TOTaNbHOW NPOBEpPKE AEATENbHOCTU BCEIN OpraHn3aumm

r) B noafepraHUW aBTOpUTETa PYKOBOACTBA B KONNEKTUBE PaBOTHUKOB
4. ICTOYHMKOM OWNBOK B MPOLLECCE KOHTPOA MOKET BblITb:

a) OpMeHTauma Ha NPOLLJIbIM OMbIT U CTEPEOTUMbI

6) npuHATUE BO BHUMAHME IMYHbIX 0COBEHHOCTEN Ntoaen

B) CroBOp KOJIJIEKTMBA C Lie/1bto Ae3MHGOPMALLMM PYKOBOACTBA

r) npucnocobasemMocTb KOHTPOJIA K U3MEHSIOLWMUMCS YCIOBUAM
5. Ymo ompasicaent MUCCuUsl opearusayuu.’

a)  enagHoe npedHazHaveHue OpeaHu3ayuY

0) cmpemnenue opeanuzayuL K npudbLIU

8) NO3UYUIO PUPMBL O OMHOUIEHUIO K KOHKYDEHMAaM

2) JUUHbIE NPUHYUNDL 2NAGbL (PUPMbL_

6. Kak HasbiBaeTcA rpaduyeckoe n3obpakeHne nepapxmyeckomn CUcTeMbI Liesiei opraHusaumm:

a)  «ceTKa» uenen

b) «rpaduk» uenein

c) «cxema» uenei

d) «pepeso» uenei
7. YKaxkuTe, Kakue rnasHble TpeboBaHMA NpesbABAAIOTCA K NapamMeTpam KOHTPOA Ha NepBOM 3Tane ero
OCYLLLeCTBNIEHUA:



a) YUETKOCTb M YMCNEHHOE BblparkeHne
b) 060CcHOBAHHOCTb U BbINOJHUMOCTb
C) rMBKOCTb M BapMaTUBHOCTb
d) 06bEKTUBHOCTb U YMEPEHHOCTb
8. Vrkaosrcume, kakoii mun Konmpois ouxcupyem omrIOHeHUs Om NIAHO8bIX 3A0AHUL U CMAHOAPMO8:

a)  npeonpuHUMamenbCKuil
b) 6ropoxpamuueckuii

c) onepexatoumi

d) TpaAnUMOHHbIN

ITepeueHb TEM IS IOATOTOBKH K 3a4eTy € OLEHKOU no ancumnanHe «NponsBoaCcTBEeHHbII
MeHeaXMEHT»:

1. MeHemKMEHT Kak Teopusl, IpaKTHKa U UICKYCCTBO ynpaBieHus. CymHocTh ynpasienus. OcoOeHHOCTH
YIpPaBICHYECKON  JAEATENbHOCTH B  YCIOBUSX IMPOMBIIUIEHHOTO Mpou3BoAcTBa. [lpeamer
YIPaBJICHYECKOH AEATEIbHOCTH.

2. OOmas xapakTepUCTHKa OpPraHU3allud U €€ PECYpCOB: JIIOJM, TEXHOJIOTHS, MaTepualibl, KamuTa,
uHpopmanus. [IpocTteie u ciaoxkHble opranuzanuu. @opmansHble U HeQopMallbHBIE OpPraHU3AlNU.
Kommepueckue n HeKOMMEpUECKHE OpraHU3altu.

3. OOmme acmekTel B paboTe pPYKOBOIWTENS: COAepKaHWe, poid, (GYHKIUA YIIPaBICHUS.

NudopmanmonHbie, MEXIHYHOCTHBIE POJIM PYKOBOJUTEINSI, POJIU, CBA3aHHBIE C IPUHITUEM PEIICHHH.

OO1mas xapakTepUCTUKa OpraHU3alUy: TOPU30HTAIILHOE U BEPTUKAIBHOE pa3zeieHue Tpyaa.

5. OpraHu3anMOHHO-TIPABOBBIE OCHOBBI JCATEIBHOCTH IMPOMBIIIICHHBIX Npennpustuil. TpymoBeie u
KpenuTHO-(pUHAHCOBBIE  OTHOWEHMs.  [IpaBoBblE  OCHOBBI  yNpaBIEHHWS  OpraHU3amuei.
JIuuieH3MpoBaHue U CEPTHOUIMPOBAHUE JCSITETEHOCTH MIPEINPUITHH.

6. Baytpennss cpema opraHuzalMy. BHyTpeHHHME NEpEeMEHHbIE KakK pe3yibTaT YHPABICHUYECKHX
peLIeHU ¥ UX B3aUMOCBSI3b: LIENH, 3a7a4H, CTPYKTypa, TEXHOJIOTHs, JTFOAH.

7. BHemmHss cpena opraHu3alnd. XapaKTePHCTHKAa (aKTOPOB HPSMOTO M KOCBEHHOTO BO3JCHCTBUSL:
MOCTAaBILMKH, NOTPEOUTENN, KOHKYPEHTBI, 3aKOHOAATENbCTBO, YPOBEHb 3KOHOMHUKH, YPOBECHb
TEXHOJIOT'HH, TPYIIIOBBIE HHTEPECHI.

8. Cucremnblii moaxon B ynparieHHH. DyHKIMOHAJIBHBIE OOJIACTH MAEATENLHOCTH NPEANPHUITHS:
MPOU3BOJCTBO, KoMMepius, ¢uHaHchl, kaapsl, HUOKP. Ilpeamnpusatie kak COIMOTEXHHUYECKAS

E

cucrema.

9. HpOI/I3BOI[CTB6HHBIe npouecCbl MW OCHOBHBIC TMPUHIUIIBI KX OpraHuv3aluvn: CrIceuruan3aius,
napajiCiibHOCTD, IIPpONOpIHUOHATIBHOCTD, IIOTOYHOCTD, HEIIPEPBIBHOCTD, PUTMHUYHOCTD,
OBOJIIOITMOHHOCTD.

10. CtpykTypa W BHABI TPOW3BOJICTBEHHBIX NpOIeccoB. lIpocThie M CIIOKHBIE MPOU3BOJCTBEHHBIC
mporeccel. «Y3KHe» MecTa MPOU3BOJCTBEHHBIX TIPOLECCOB W METOABl WX YCTpPaHEHHUS.
[Tpon3BoaCTBEHHBIE TOTOKH U IPUMEHEHHE METO/IOB JIOTHCTUKY JUTS UX ONTHMHU3AIHH.

11. «BeITankuBaromasy W «BHITATHBAIONIAS) CHCTEMBI OpPTaHM3AIMW TIPOHM3BOJICTBA. Bo3MokHOCTH
BHeJpeHus cucreM «Touno-BoBpeMs» (JIT) Ha coBpeMEeHHOM NpPEANPUATHH.

12. Texnuueckoe HOpMUpoBaHKe. [Ipou3BOACTBEHHAS MOITHOCTD MpeAnpustus. HopMupoBanue Tpya u
METOABl ONTHMHU3AlMM HOpPM Tpyaa. Mertoasl HaOmogeHus: ¢ororpadusi, XpOHOMETPAX,
¢doroxponomerpax. KypHan HabmOAEHUI.

13. ®ynkMst  TUIAHUPOBaHUS. MeTOJbl SKOHOMHYECKOTO TUIAHUPOBAHUSI W MPOTHO3MPOBAHUS.
AJBbTEepHATHBBI M BHIOOD CTpaTETHH, BO3MOKHOCTH HCIOIb30BaHUS MaTpHIbl BOCTOHCKOH rpymiibI.

14. busHec-11aH HHBECTHLIMOHHOTO TIPOEKTA: CTPYKTYpa U MOPsAAOK ero cocraBieHus. SWOT-ananus.

15. KanurasjoBiokeHUs] KaKk OCHOBHAsI Pa3HOBHJIHOCTh WHBECTHIIMN B YCIOBHUSIX YEPHOH MeETaTypryu.
[IpoekTrpoBaHNe KaNUTAIOBIOXKEHUI: HOBOE CTPOMTENLCTBO, pACIIUPEHUE, PEKOHCTPYKIIUS,
TEXHUUYECKOE NTEPEBOOPYKEHUE NMponu3BoacTBa. TOO npoekTa.

16. KomMepueckass oOlleHKa HMHBECTHI[MOHHBIX IPOEKTOB B coorBercTBUU ¢ Meroaukord UNIDO.
[Mokazarenu GUHAHCOBOW YCTOMYMBOCTH IPOEKTA: PEHTA0CIbHOCTh, 000PaYUBACMOCTh, JINKBUIHOCTb.

17. KomMepueckass OlleHKa HMHBECTUIIMOHHBIX IPOEKTOB B cooTBercTBuu ¢ Mmeroaukoir UNIDO.
[lokazarenn  >¢d¢eKTUBHOCTH  NPOEKTa:  MEpUoJ  OKYNaeMOCTH  HMHBECTHLWH,  YUCTBIHA
JMICKOHTHPOBAHHBIN JIOXO0/1, BHYTPEHHSISI HOPMa MPUOBLTH MPOEKTA.



18.

19.

20.

21.

22.

23.

24,

25.

26.
27.
28.

29.

30.

31.

32.

33.

34.

35.

Opranuzanust BHYTpUGUPMEHHOTO IUIAHUPOBAHUS: TEKyllee M OIEpPaTUBHOE IUIAHUPOBAHUE.
[TponsBonacTBenHass mporpamma. [lmanbl-rpadukm: moomepanuoHHBIE TpaduKH, CKONB3SMIME U
MOCTOSIHHO JieiicTByomme rpadukn. YcinoBus 0e3yObITOYHOCTH Mpou3BoACTBa. [Ipon3BoacTBEeHHAS
nporpamMma u rpaduk 6e3yobiTounoctd. Touka 6e3yOpITOYHOCTH. MeTOIbI MapKUHATIBHOTO aHaJIi3a 1
OCHOBBI IPHUHATHA KPAaTKOCPOUYHBIX YIPABICHYECKUX PELIEHUH Mo o0beMaM NpPOHU3BOACTBA
MPOAYKIIHH.

@OyHKIMA OpraHu3alys B3auMoJICHCTBHS Ha HpeAnpusaTHi. PopMUpOBaHUE CTPYKTYpPHl OpraHU3aluU
U JenerupoBaHue MoAHOMOUMH. DopMupoBaHHE MAaTPUUYHBIX (IIPOEKTHBIX) OPraHU3aLUOHHBIX
CTPYKTYp B YCIOBHSAX BHEIPEHMs] MHHOBAIMOHHBIX Pa3pabOTOK B YCIOBHAX METAJLTyPrHU€CKON
KOMITaHUH.

OyHkuug MoTHBanuM nepcoHana. CymHOCTb coAepkKaTeIbHBIX M IPOLECCYaNbHBIX TEOpUi
MOTHUBALIMU B MEHEIKMEHTE.

Opranuzanyst ¥ IIaHUPOBaHKUE OIUIATHI Tpya. Poib u 3HaueHne TapugHOil CHCTEMBI OIUIaThl TPYAA.
@DoH/BI OMIATHI TPYJA U 3aTPaThl MPEANPUATHSL.

Obmas xapakTeprucTika GOpPM U CHCTEM OIUIATHI TPyJa: CHCTEMbI IIOBPEMEHHON U CAENbHON (hopMm
OILIAaThI TPYya. Y CIOBUA U OCOOEHHOCTH IPUMEHEHUS! Pa3InYHbIX CUCTEM OILIATHI TPYJa.

Kontpone xak ¢yHkums ynpasieHus. Poiab KOHTpossi B 00ecriedeHUH Pe3ysbTaToOB AEATEIbHOCTH.
[IpenBaputenbHplii, TEKYyIIMA M  3aKIIOYUATEIBHBIA  KOHTPOJb. YHOPABICHYECKUNA  KOHTYD.
WHpopMamoHHO-yIPaBISIOLINE CUCTEMBI.

Ponp cBs3yromux mporeccoB B YIpaBiI€HHMH: KOMMYHUKallud. BepTHukalbHble M TOpHU30HTAIBHBIC
koMMyHHKanuu. Opranuzanus ooMeHa nHdopMmarmei Ha npou3BoacTBe. OCOOEHHOCTH MPUMEHEHHS
IT-rexHOMOTHIA.

Ponp cBA3yrommx mpoieccoB B YIPaBIEHWU: NPUHATHE pelIeHUH. 3amporpaMMHpPOBAaHHBIE U
He3aIlporpaMMHUpOBaHHbIE pelieHus. PemieHus, oCHOBaHHBIE Ha CYXICHUSX (3KCIEpPTHBIA METO).
ParyonanbsHble peleHus: AMarHOCTUKA ITPOOIIEMbl, OTPAHUYEHUS U KPUTEPUH, OTIPEEIICHUE U OLICHKA
JIBTEPHATHB, BBIOOD aJIbTEPHATHUB.

Opranu3zanys ¥ IIaHUPOBAaHUE CHAOKEHMSI, IPOU3BOACTBA U PEATU3aLUH MTPOILYKIIHH.

OOm1as xapakTepuCTHKa MapKETHHTOBOH JiesiTeIbHOCTH. POpMHUpOBaHKE COBITOBOM CTPAaTETrHH.
[Ipou3BoACTBEHHBIE 3amachl: TEKYLIUH, CTPaxOBOM M MOATOTOBUTEIBHBIA 3amac. TpaH3UTHBIE U
ckinanckue (opmel cHaGkeHus. lcmonb3oBaHHWE METOJOB JIOTMCTHKH U COBEPIICHCTBOBAHUS
MaTepUaTbHBIX IOTOKOB HA MpeAnpustuu. Bo3moxkaoctu ucnons3oBanus cucteM MRP, MRP I, ERP
Ha COBPEMEHHOM NPEANPHITHH.

Pone mapkernHra B mnoBblmieHHH 3()()EKTUBHOCTH COBITOBOH AeATesbHOCTH. JKM3HEHHBIN LUKII
ToBapa. CerMeHTHpOBaHHE pHIHKA M TO3MIHOHHpOBaHME ToBapa. «Hwuma» peiHka. Kommekc
MapkeTuHra. MapKkeTHHIOBbIE UCCIIEIOBAHUS

Ponp kauecTBa TOBapoOB B MOBBIICHUN UX KOHKYpEeHTOCOocoOHOCTH. CucteMsl kauecTBa. CTaHAApTHI
kauectBa mokonerus MCO 9000 m MCO 14000. Ponp wHHOBAmuMii B pa3BUTHU COBPEMEHHOTO
NPENpUsITHS W COBEPIICHCTBOBAHMHM KauecTBa W KOHKYPEHTOCIOCOOHOCTH NpOayKImU. Ponb u
3naueHne CALS-texHomoruii.

Cucrembl KauecTBa Ha COBPEMEHHBIX NMPEeANpUATHIX. MeToabl TaryTu, «Kpy Kn» KauecTBa, CHCTeMa
«Hoib nedexToB», IemHas peakuus Y.D.Jlemunra, Bceobmiee ympasienne kauectBom (TQC),
Bceobmuii MenemkMenT kadectsa (TQM).

Ponp wenoBedeckoro ¢akropa B opraHusanyu: NOBEACHYECKUH MOAXO0J B yipasieHuu. lloBeneHue
OTJCTBHBIX JIIOJIEH U MOBEJICHHE JIIOJIeH B TPyIIax Kak (GakTop MOTHBAIIUH MEPCOHAIIA.

PykoBozicTBO M ympasneHue: oOmias xapakTepUCTUKa (OPM BIACTH M BIMSHMS B OpraHU3aLlUH.
Hcnonb3oBanne MeToJAOB YOEXKIEHHS M METONOB YYacTUsl NOJYMHEHHBIX B  YIPaBICHUH
OpraHu3aiuei.

JlupepcTBO M CTWIIb PYKOBOACTBA. MICIIOJIb30BaHUE yIIPABICHUECKOH pemeTku  bruelika-MyToH  u
Mozenn Xepces-bnaHmapa Juisl BBISBIEHHS ONTHMAJIbHOTO CTHWJIS JIMJEPCTBA PYKOBOJUTENS IS
KOHKPETHOTO YPOBHS Pa3BUTHSI ITEPCOHAIA.

OcHOBHbIE HaITpaBIIEHUs] HHHOBAIIIOHHOTO Pa3BUTHS MIPEANIPUSITHI B COBPEMEHHBIX yCIOBHSIX.



IMpunoxenne 2. OeHOYHBbIE CPECTBA 1JIs1 MPOBeIeHUs MPOMEKYTOYHOM ATTEeCTAIUN

Kon
WHIMKATOP
a

Muaukarop
JIOCTHKEHUS
KOMTIETEHIINN

OIeHOYHBIE CPENCTBA

Kon u comeprkanrie KOMIICTCHITNH
OIIK-9 CniocobeH ygacTBOBaTh

B MapKETHUHI'OBBIX UCCIICAOBAHUAX TOBAPHBIX PIHKOB

OIIK-9.1

OcyuiecTBisieT
cOop 1 aHanu3
uHopmauu s
HCCIICAOBAHUS
TOBapHBIX
PBIHKOB

37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

48.

49.
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JUCITUIITINHC «HpOH?;BOI[CTBeHHLIfI MCHCIXKMCHT»:
36.

MeHeKMEHT KaK TeopHs, MPaKTUKa U HCKYCCTBO YIPABICHUS.
CymHOCTh  ympaBieHus.  OCOOEHHOCTH  yIpaBICHYECKOU
JESITeIbHOCTH B YCIOBHSX IPOMBIIIICHHOTO MPOM3BOACTBA.
[IpenmMeT ynpaBaeHUYECKOH 1EATEIbHOCTH.

OO0mass xapakTepuUCTHKa OpPTaHW3allid W €€ PEeCypCOB: IIOAM,
TEXHOJIOTHsI, MaTepuaisl, KamuTai, uH(popmanusa. IIpoctsie u
clnoxHele opranuzanun. DopmanbHbele W HedOpMaJbHBIE
opranuzanuy. Kommepueckue u HeKOMMEpPUECKUE OpraHU3aLiH.
OO0mue acriekTel B paboTe PYKOBOIUTEIS: COAEp)KaHWE, POJIH,
¢bynkuun ynpasienus. MHpopMalmoHHbIE, MEXIMYHOCTHBIC
POJIU pyKOBOJUTETS, POJIH, CBA3aHHBIE C TPUHATUEM pPEIICHUH.
OOmast xapakTepUCTHUKA OpPraHU3aLMM: TOPU30HTAIBHOE U
BEpPTHUKAJIbHOE pa3ziefieHHe TPpyaa.

OpraHu3aliioHHO-TIPABOBbIE OCHOBBI JIeSITeTbHOCTH
MPOMBIIIEHHBIX NPEANPHUATHI. Tpynossle u
KpeIuTHO-(pUHAHCOBBIE  OTHOUICHUS.  IIpaBoBble  OCHOBBI
YIIpaBICHUS OpraHU3aLKeH. JInuensuposanue u
CEPTUPHUINPOBAHHE ESTSTBHOCTH TPEATIPHSTHIA.

BHyTpenHss cpena opranusaunu. BHyTpeHHHE lepeMeHHbIE KaKk
pe3yapTaT yNpaBlIeHYeCKUX pEIIeHUH W UX B3aWMOCBS3b: LIETH,
3aJa4l, CTPYKTYpa, TEXHOJIOTHUS, JIFOJH.

BuemHss cpema opraHmzanuu.  XapakTepuCTHKa (PakTopoB
OpsSAMOTO W KOCBEHHOTO  BO3ICHWCTBHS:  IOCTABILUKH,
NOTpeOUTENH, KOHKYPEHTBI, 3aKOHOJATENBCTBO,  YPOBECHb
9KOHOMUKH, YPOBEHb TEXHOJIOTUH, IPYIIIIOBbIE HHTEPECHI.
CucteMHBIl TOAX0 B ynpasieHnu. OyHKIHOHAIbHBIE 001aCTH
JEeSITeIbHOCTH — TPEANPHUATHS:  TPOU3BOJICTBO,  KOMMEpIIHS,
¢unancel, kaapsl, HUOKP. [Ipennpusitue kak conpoTexHuIecKas
cucrema.

[Tpon3BOJACTBEHHBIE TIPOLECCHl M OCHOBHBIC MPHHIMIIBI HX
OpraHM3aIiu: crielMaIn3arys, MapajuIeIbHOCTB,
MPONOPLUOHAIBHOCTB, MOTOYHOCTb, HETPEPHIBHOCTS,
PUTMHUYHOCTB, SBOJIIOLIMOHHOCTb.

CTpyKTypa 1 BB IPOM3BOJCTBEHHBIX MporeccoB. [IpocTeie u
CIIOKHBIE TPOM3BOACTBEHHBIE MPOLECCH. «Y3KHE» MecTa
MPOM3BOJCTBEHHBIX IPOLECCOB M METOABl HMX YCTPaHEHHS.
[Tpon3BOJICTBEHHBIE MOTOKH U TIPUMEHEHHE METOJIOB JIOTHCTHKH
JUTSL X OTITHMU3AITUH.

«BoITankuBaromas» U «BBITATHBAIONIAS» CUCTEMbl OpraHU3allUuH
MIPOM3BO/ICTBA. BosmoxxnocTn BHEJIPEHUS cucTeM
«Touno-BoBpems» (JIT) Ha coBpeMEeHHOM TIPEAIPHUATHH.
TexHndyeckoe HoOpMmHpoBaHHE. IIpoW3BOJICTBEHHAas MOIHOCTH
npeanpustusi. HopmupoBanue Tpyna W METOIBl ONTHMH3ALUH
HOpM Tpyaa. Metojipl HabmoeHust: hororpadus, XpOHOMETPAK,
doroxporomerpax. JKypHan HaOF0ACHU.

OyHKIMA IUTAHUPOBAHUSI. Mertoast 3KOHOMHUYECKOT0
TUTAHUPOBAHUSI W TPOTHO3MPOBAHMS. AJBTEPHATHBBEI U BBIOOD
CTpaTerny, BO3MOXHOCTH HCTOIB30BaHUA MAaTpUIbl bocToHCKOH
TPYIIIIBL

bur3Hec-11aH MHBECTHLIMOHHOTO MPOEKTAa: CTPYKTYpa M HOPSIOK
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ero cocraienuss. SWOT-ananms.

KanunranoBnoxeHns kak OCHOBHasI pa3HOBHIHOCTh HHBECTHUIINH B
YCIIOBUSX YepHOH MeETaJUTypIUu. [IpoexkTupoBaHue
KallUTaJOBJIOKEHUI: HOBOE  CTPOMUTENBCTBO, PACHIMPEHUE,
PEKOHCTPYKIHS, TEXHHYECKOE TEPEBOOPYKEHHE IMPOU3BOICTBA.
TS0 mpoexra.

Kommepueckast  olleHKa  WHBECTHUIHMOHHBIX  IPOEKTOB B
cootBercTBum ¢ Meroaukorr UNIDO. Ilokazatenu ¢uaaHCcOBOH
YCTOHYHMBOCTH TIPOEKTA: PEHTA0ENbHOCTh, 000paYHMBAEMOCTb,
JMKBUIHOCTb.

KommMepueckast  OleHKa  WHBECTHUIIMOHHBIX  IPOCKTOB B
COOTBETCTBHUH c METOINKOM UNIDO. [Toxazarenn
3¢ (}HEeKTHBHOCTH TPOEKTa: TMEPHOJ] OKYNaeMOCTH HWHBECTHIIHA,
YHUCTBINA JUCKOHTUPOBAHHBIN T0X0J], BHYTPEHHSI1 HOpMa IPUOBLIH
MPOEKTA.

Opranuzamusi BHyTpUGUPMEHHOTO IUTAHUPOBAHUS: TEKyIIee U
orepaTuBHOE IUTaHUpOBaHWE. [IpOW3BOACTBEHHAs MPOrpamma.
[TnanpI-rpaduky: MooNepalMoOHHbIE TpadUKH, CKOJB3SIINEC U
MOCTOSTHHO JEUCTBYIOIKE Tpaduku. YciaoBus 0e3yOBITOYHOCTH
npou3BojAcTBa. [Ipom3BojacTBeHHass mporpaMMa u  Tpaduk
0e3yOBITOYHOCTH. Touka 0e3yOBITOYHOCTH. Mertoast
Map)KHHATBHOTO aHalN3a W OCHOBHI MPUHSTHS KPaTKOCPOYHBIX
VOpaBIeHYECKUX  pelIeHud 1Mo o0beMaM  IPOU3BOJCTBA
MPOAYKIIHH.

OyHKIHUA OpraHu3anus B3aUMOJEHCTBUS Ha TMPEAIPHUATHH.
®dopmMupoBaHUE CTPYKTYPHl OpPTaHHM3AallMd W JIEJETHPOBAHHE
nosmHoMounid.  PopMHUpOBaHME  MATPUUYHBIX  (TIPOEKTHBIX)
OpraHU3allMOHHBIX  CTPYKTYp B  YCJIOBHSIX  BHEIPEHHUS
WHHOBAIIMOHHBIX pa3paboTOK B YCIOBHAX METAILTyPrA4ecKOn
KOMITaHUH.

OyHKIMs MOTHBAIUH NepcoHana. CyIHOCTh COIEPIKATENBHBIX 1
MPOIECCYATBHBIX TEOPUI MOTHBAIINY B MEHEIKMEHTE.
Opranuszanus 1 miaHUpOBaHKE OIJIaThl TpyAa. Pons u 3HavYeHne
tapudHOU cucTeMbl ormiarel Tpyna. DoHABl omiaTel Tpyaa H
3aTpaThl IPEATIPUSTHSL.

O01mas XxapakTeprucTHKa (POPM U CHCTEM OILJIATHI TPY/Ia: CHCTEMBI
MOBPEMEHHOW W cIeNbHON (OpM OIIaThl TpyAa. YCIOBHS H
0CcOOEHHOCTH IPUMEHEHUSI Pa3IUYHBIX CUCTEM OIUIATHI TPY/A.
Kontpone xkak ¢yHkius ympaBineHus. Ponp KoHTpons B
obecrieueHnn pe3yJIbTaTOB AeSITeNbHOCTH. lIpeaBapuTenbHBIH,
TEKYIIUH M 3aKJIIOYHUTEIbHBIM KOHTPOJb. YIIPABICHUYECKUM
KOHTYp. NH(DOpMaIMOHHO-yTIPaBIISFOIINAE CUCTEMBI.

Ponb cBs3yromumx mpomeccoB B YNPaBICHWHA: KOMMYHHKAIIHU.
Beprtukanbubie u TOPH30HTAJIbHBIC KOMMYHHKAIIH.
Opranmzaiusi oOmMeHa wuHpopManuMedl Ha  IPOM3BOJCTBE.
OcobenHocty npumeHenus | T-TexHomorui.

Poitb cBSBYIOIINX MIPOIIECCOB B YIIPABICHUH: IPUHSITHE PEIICHHUN.
3anporpaMMHUpOBaHHBIE M HE3alpOrpaMMHUPOBAHHBIE PELICHUSI.
Pemienusi, ocHOBaHHBIE Ha CYXICHUSAX (IKCIEPTHBIH METOMN).
PanrioHanbHble pemeHrs: AMarHoCTUKA POOJIEMbI, OTPaHUIEHHS
U KPUTEpHH, OIpEJieieHHe M OleHKa allbTepHATUB, BBIOOP
aIbTEPHATHB.

Opranuzanysi ¥ IUIAHUPOBAHWE CHAOXKEHHS, HPOM3BOACTBA H
peanu3aiuy IpoayKIIUH.

OO6mas  XapakTEepPUCTHKAa  MApKETHHTOBOW  JESTEIHHOCTH.
DopmupoBaHue COBITOBOH CTPATETHH.

IIpousBoACTBEHHBIE  3amlachl:  TEKyLIW,  CTpaxoBOM U
NOJITOTOBUTENbHBIH 3amac. TpaH3WUTHbIE M CKJIAACKHE (QOPMBI
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cHaOxeHus. lcmonp3oBaHWE  METOJOB  JIOTHCTUKH  JJIS
COBEPIICHCTBOBAHMUS MaTEpHUaIbHBIX MOTOKOB HA MPEIIPUATHH.
Bosmoxnoctu ucnoas3osanug cucrem MRP, MRP I, ERP na
COBPEMEHHOM MPEIIPUATHH.

Pons mapkeTmHra B TOBBIMIEHUH 3(PQGEKTHBHOCTH COBITOBOM
nesTenbHOCTA. JKW3HEeHHBIH mHKI ToBapa. CerMEeHTHpOBAaHHE
pBIHKA U O3UIMOHUpOBaHKe ToBapa. «Huma» prinka. Kommuieke
MapKeTHHra. MapKeTHUHIOBBIE HCCIeI0BaHUS

Pomnp KadecTBa TOBapOB B MTOBBIIICHUN 170'¢
KOHKypeHTocItocoOHocTH. Cuctembl  kadectBa. CraHAapThl
kauectBa nokonenuss UCO 9000 u MCO 14000. Ponb nuHOBaui
B Pa3BUTHH COBPEMEHHOTO MPEANPHUATHS U COBEPIICHCTBOBAHUN
KadecTBa M KOHKYPEHTOCHOCOOHOCTH TpoAyKuuu. Pomp u
snayenne CALS-texHomoruii.

CucremMbl KadecTBa Ha COBPEMEHHBIX MPEANPHUATHIAX. MeTosl
TaryTtn, «KpyKKi» KadecTBa, CUCTEMa «HOIb Ae(EeKTOBY, [IeMmHas
peakius  ¥Y.D.J/lemunra, BceoOree ynpaBieHHE KadueCTBOM
(TQC), Beeobmuit MenemkmeHT kadectsa (TQM).

Ponp yemoBedeckoro ¢akropa B OpraHM3alWW: MOBEIECHUIESCKUAN
noaxon B ympaeieHuu. lloBeaeHuE OTACNBHBIX JIOAEH H
MOBEJICHNE JIIO/ICH B IPyIINax Kak (pakTop MOTHBALIUK IEPCOHAIIA.
PykoBoncTBO W ympaBieHme: oOmas XapakTepucTuka (opm
BIIACTH W BIHMSHHAA B OpraHM3anud. VCMoib30BaHHE METOOB
Y6C)KILCHI/I5[ U METOAOB YyYacTus IMNMOAYUHCHHBIX B YIIPABJICHUHN
OpraHu3aLKEeH.

JlugepctBO W CTWIbL  PYKOBOJICTBA. Hcnons3zoBanue
YIIPABJICHYECKOU pemietkn  buelika-MyToH M Mozenu
Xepceﬂ-EnaHmapa JJIsL BbISIBIICHUA OIITUMAJIBHOT'O CTHIIA
JTUIEPCTBA PYKOBOAMTENS ISl KOHKPETHOTO YPOBHS Pa3BHTHUS
nepcoHana.

OcHOBHBIE HaIlrpaBJICHUA WMHHOBAITMOHHOT'O pa3BUTUA
MIPEIPUATAN B COBPEMEHHBIX YCIOBHSAX.

IIpoBEpOYHBIii TECT:

Bonpocst OtBeTsl
1. | Kak Ha3wIBaeTCs rpyImmna JrOAeH,
JIeSAITEIbBHOCTh KOTOPBIX
CO3HATENFHO KOOPAUHUPYETCS
JUTSL JOCTHKEHUS OOLINX
3HAYNMBIX IIejIen
2. | Kak npuHsATO Ha3bIBATH
IperoiaraeMblii pe3yabTar
JeSITeIbHOCTH OPraHn3aliu
WM KEJTaeMOoe KOHEHYHOe
COCTOSTHHSI OpTraHU3aIIH
3. | Kakas xapakrepuctuka A. Habop
CJI0HOM OpTraHu3aluu B3aMMOCBSI3aHHBIX LIeNeH
CYHTaeTCs HanOoJiee BAXKHOW B | OpraHU3aluu
TEOPUH YIIPABIICHUS b. Hannuue
He(QOPMaIbHBIX TPYIII
B. Habop pecypcor
Pa3TUYHBIX BUAOB
I'. Bonpas YncneHHOCTh
paboTaronux
4. | Kakue BuIBI pecypcoB A. llenu n 3amaun
WCTIONIB3YIOTCS JUTSt OpraHHu3alyn
XapaKTEPUCTUKHU CIIOKHOHN b. JIroqu

OPraHu3alyy B TEOPUHU U B. BHemnsis cpena




NPaKTUKE YIPaBICHUs

I'. KommyHukanuu

5. | Kak Ha3pBaetcs otHOCHTENBHO | A. DyHKIHOHATLHAS
000co0IeHHas1 YacTh o0mnacTpb
OpraHu3aliy, BBIOIHAIONIAs b. Cucrema
cnenr(puIecKue 3aJaHus 1 B. IlogpasneneHue
MMeEIOIIas crienu(uaeckue I". JlouepHee npeanpusitie
LEH

6. | Uto cocTaBisieT CYIIHOCTh A. Kontpons
YIPABICHUS CJI0KHOU b. PykoBoacTBo
opraHuzanuen (BEIOpaTh B. Koopaurammst
HaunOoJiee MPaBUIBHBINA OTBET) I'. JIugepctBO

7. | PykoBoauTenn Kakoro ypoBHs
HMEIOT B CBOEM MOIYMHEHUN
TOJIBKO HETIOCPEACTBEHHBIX
HCIIOJIHUTENEN

8. | Kakum HOpMATHBHBIM aKTOM
PerIaMeHTUPYIOTCS
MHCTUTYIIMOHAIbHO-TIPaBOBHIE
(dhopMbI opranuzanmii B PO

9. | VkaxwuTe THUIBI OpraHU3aINi, A. YupexneHue
OTHOCALLIUXCS K b. Yuurapuoe
HEKOMMEPUYECKUM NpeanpusTie
OpraHu3anusIM B. Kazennoe npenmpustue

I'. 3akpeIiTOE aKIMOHEPHOE
0011eCTBO

10.| Vkaxure THITBI OpraHU3aIyid, A. Accomuarnus
OTHOCSIIMXCSI K KOMMEPUYECKUM | MpeIIpuHUMaTeNei
OpraHU3aLHIM b. I[lorpeburenbckmii

KOOTIepaTHB
B. OtkpsiToe
aKIMOHEPHOE 00IIEeCTBO
I'. ObmmectBo C
OTPaHUYECHHOUN
OTBETCTBEHHOCTHIO
11.| Yro siBisiercs BeIcnM opraHoM | A. I'eHepanbHBIit
YHpaBIeHUS] OTKPHITHIM TUPEKTOP
AKIMOHEPHBIM 00IIECTBOM b. IIpeacenarens
IIpaBnenns OAO
B. Coser nupexTopos
I'. O6iee cobpanue
AKIIMOHEPOB

12.| Yro siBisiercs BeicnM opraHoM | A. I'eHepanbHBIit
YHpaBIeHUS 3aKPHITHIM TUPEKTOP
AKIMOHEPHBIM 00IIECTBOM b. IIpeacenarens

IIpaBnenus 3A0

B. Coser nupexTopos
I'. O61ee cobpanue
aKIIMOHEPOB

13.| Vkaxure
WHCTHUTYIIHOHAIBHO-TIPABOBYIO
(dbopMy opraHu3aIum, eHHbIC
Oymaru KoTopoii cBOOOIHO
oOpamiatorcst Ha GOHIOBOM
pBIHKE

14.| Ykaxure

HMHCTUTYLIMOHAJIBHO-TIPABOBYIO
(dhopMy opraHu3aIlK, B COCTABE
KOTOPOH MMEIOTCS BKIaJUUKU




15.

Ykaxure
WHCTHUTYIIHOHAIBHO-TIPABOBYIO
(hopMy TOBapHIIIeCTBa, B
COCTaBe KOTOPOT'O OTCYTCTBYIOT
BKJIQJTIAKH

16.| Ykaxure
WHCTUTYHOHAEHO-TIPABOBYIO
(hopMy opraHHU3aIVH,
YYaCTHUKHU KOTOPOIl HE
OTBEYAIOT IO €¢
00s13aTeNBECTBAM U HECYT PHCK
yOBITKOB B pa3Mepe CTOUMOCTH
IIEeHHBIX Oymar
17.| Vkaxure
WHCTUTYHOHAEHO-TIPABOBYIO
(hopMy opraHHU3aIHH,
YYaCTHUKHU KOTOPOIl HE
OTBEYAIOT TIO €e
00s13aTeNECTBAM U HECYT PHCK
YOBITKOB B pa3zMepe CBOMX
BKJIQJIOB
18.| Ykaxwure
MHCTUTYLHOHAJILHO-TIPABOBYIO
(hopMy XO3SIIICTBEHHOTO
o011ecTBa, y4aCTHUKH KOTOPOii
HECYT CONUAAPU3UPOBAHHYIO
OTBETCTBEHHOCTb I10
00s13aTeNECTBaM, KPATHBIM
CTOMMOCTH CBOET'O BKJIAa
19.| Vkaxwure
MHCTUTYLHOHAJILHO-TIPABOBYIO
(dhopMy opraHHU3aIVH,
SIBJISIFOILICICS JEpIKaTeieM
KOHTPOJIbHBIX MTaKETOB aKIHii
(maeB, moseit)
20.| Kakue nepemennsbie (paktopsl) | A. CTpykTypa
XapakTepU3yIO0T BHYTPEHHIOKO OpraHu3auu
Cpely OpraHu3alnuu b. Pecypcel opranuzanuu
B. I'opusoHTansHoe
paszaeneHue Tpyaa
I'. ConnanpHas
M0JICHCTEMA
21.| Kakue pakrops A. 3aKOHO/IaTEeNIECTBO
XapaKTepU3yI0T BHELIHIOIO b. CoOpITHs B Apyrux
Cpely OpraHu3alnuu CTpaHax
B. I'pynoBeie HHTEpECHI
I'. OpranuzanuonHas
KYJIBTYpa
22.| Kaxoii TepMHH HCHIOIB3YeETCS A. KommyHuKanmmn
IUISL XapaKTePUCTUKU PabOTHI, b. ®yHkuuonanpHas
BBITOJIHSIEMOH OTZIEJIEHBIM o0nacTb
noapasaeieHuEM JUIs B. Koopaunamus
OpraHu3allfy B [IEJIOM I'. Cnenmanuzanus
23.| Kakoii TepMuH HCHIONB3YyeTCS A. llTtatHOe pacnmicanne

11 0003HAaYEHUS
MaKCHUMAaJIbHOI'O YKCJIa JIMIL,
IIOTYMHECHHBIX OIIHOMy
PYKOBOJHUTENIO (IS

b. HopmaTusHas
YHUCIIEHHOCTh

B. Hopma ynipasisiemocTu
I'. Hopma tpyzna




(hopMUPOBaHUS CTPYKTYPHI
OpTaHU3aIINH)

24.| Kakoii TepMHH HCHIOTB3YyETCS A. Lens
U1t 0003HaYEHUS b. 3amaua
MPEITUCaHHOMN paboTHI, B. JlomxHOCTHas
KOTOpasi A0JDKHA OBITh HHCTPYKLUS
BBITIOJTHEHA 3apaHee I'. CnyxxeGHble
YCTaHOBJICHHBIM CIIOCOOOM B MOJTHOMOYHS
3apaHee OTOBOPEHHBIE CPOKH

25.| Kakoii TepMHH HCTIOB3YeTCS A. TexHonorus
Ut 0003HavYeHus crocoba b. 3agaua
npeoOpa3oBaHHs UCXOJHOTO B. Crpykrypa
Marepuaia B FOTOBYIO I'. BuyTpeHnHss cpena
MPOAYKIIHIO

26. | Kakotii u3 ¢akTopoB A. Koopnunanus
BHYTPEHHEU cpeabl b. lenu opranuzanuu
OpraHU3alMH B TEOPUH U B. JTIronu
MIPAaKTUKE YIPaBICHUS I'. Ctpykrypa
CUYMTAETCS IIEHTPAIbHBIM OpraHu3aluu
(hakTopom

27.| Kakuie U3 mepeducieHHbIX A. TocraBmmku
(hakTOpOB BHEIIHEH CpeibI b. CocrosiHe SKOHOMUKHU
OpraHU3alMK OTHOCSTCS K B. KonkypeHTbI
(hakTopaM IpIMOTo I'. YpoBens pazButus
BO3/IEHCTBUS TEXHHUKU B CTpaHe

28.| Kakuie 13 nepeyuciieHHbIX A. I'pynmnoBsie HHTEPECH
(haKkTOpOB BHEITHEH CpeIbI b. [lotpeburenn
OpraHu3aly OTHOCATCS K B. Ilonmutnueckue
(hakTopaM KOCBEHHOTO WU3MCHEHUS
BO3JICHCTBHUS I'. TpynoBeie pecypchl

29.| Kakoii TepMUH HCTIONB3YETCS A. Ilpouecc
Juts 0003HavYeHus nenoctHocty, | b. Cucrema
COCTOSIIEN U3 HECKOIBKHUX B. I'opusoHTansHoE
B3aUMOCBSI3aHHBIX U paszaeneHue Tpyaa
B3aMMO3aBHCHUMBIX YacTel, I'. Crpykrypa
KaXKaast U3 KOTOPBIX BHOCUT
BKJIaJ] B XapaKTEPUCTUKH
LIEJIOTO

30.| Kakue ocHOBHBIE (DYHKIIUH A. PykoBoacTBO
yHpaBIeHHs pacCMaTPUBAIOTCS | (JIMAEPCTBO)
B paMKax mpoueccHoro noaxona | b. Koopnunanus
K yIIPaBJICHUIO B. PacniopsiaurenscTBo

I". MoTtuBanus

31.| Kaxoii Tepmun ucnonssyercsi B | A. Koopannanus
TEOpUU U NpaKTUKe ynpasiaeHus | b. @yHkuoHansHas
[T 0003HAYEHUS OpraHu3aliu | 00JacTb
mporecca oOMeHa B. KommyHnukanuu
nHpopmanuei Ha npeanpusituu | I'. PacnopsaurenscTBo

32.| Kaxkoii TepMHH UCTIONB3YyETCS A. Ilpon3BoCTBEHHBIN
JUTst 0003HAaYeHHS BPEMEHH, B TIPOIIECC
TEUYEHUE KOTOPOT0 UCXOTHBIH b. Texnonornueckuii
MaTepuan MPOXOAUT BCE CTAJUH | MPOLECC
00pabOoTKH 10 MOTyYeHUs B. ITonHbIi UK
TOTOBOU HPOYyKIIMHU TI". ITpou3BOICTBEHHBII

LUK
33.| UTo U3 nepeyrcIeHHoro A. KoHTpomns

OTHOCHUTCA K CBA3YHOIIIUM
POIIECCaM B OPTraHM3aIuu

b. Koopnunatius
B. ITpunsitue penieHuii




I'. PacniopsautenscTBO

34.| Kaknue KOMMyHHKAIIMH U3 A. OT4eTHOCTH
MEePEUYUCICHHBIX OTHOCSTCS K b. I'opuzoHTanbHbIe
BHEITHUM KOMMYHHKAILIUSM KOMMYHHKALIUU
Opra"u3anuu B. Hedopmanbhsie
KOMMYHHKaLIUU
I'. CmeHHO-BCcTpeuHBIE
coOpaHus
35.| Kakue KOMMyHHKAIINU W3 A. CemuHapst
MEePEUYUCIEHHBIX OTHOCSTCS K b. Tenedonnsre
BHYTPEHHUM KOMMYHUKALIUSIM | TIEPETOBOPHI
Opra"u3anuu B. CenexropHoe
COBEIIIaHHUE
I'. ®opmanbuble
(hMHAHCOBBIC OTYETHI
36.| Yto oTHOCHTCS K 0a30BBIM A. KonupoBaHue 1 BEIOOD
3JIEMEHTaM Iporecca KaHasia
KOMMYHUKalIMH B opranu3anuu | b. Jlekonuposanue
B. Kanan nepenaun
nH(DOpMaUH
I'. Ilepenava nadopmanmu
37.| Yto BXOAUT B COCTaB OCHOBHBIX | A. 3apoKACHUE UICH
3TanoB Opouecca nepetayn b. O6patnas cBs3b
WH(GOPMAITUHN B OpraHU3aIiH B. OrnpaBurens
I'. IlonyyaTtens
38.| Ykazarb mpo0iieMbl A. CemaHTHYECKHE
MEXKITMYHOCTHBIX TPYZAHOCTH
KOMMYHUKalUui B opranuzanuu | b. Texuuueckue
poOJIEMBI
B. IIpo6iembr
KOOpIWHALNHN
I.
HeynosnersopureinbHast
CTPYKTYypa OpraHu3aliu
39.| Ykasarb npoOnemMsl A. NadopmanroHHbie
OpraHu3alMOHHBIX MEePErpy3KH
KOMMYHUKAIIMH Ha b. CemanTtnueckue
IPENPHUATHAX TPYAHOCTH
B. IlpumeHeHue
COBpPEMEHHBIX
MH(QOPMALIMOHHBIX
TEXHOJIOTHI
I'. IlpensapurensHoe
NpOsICHEHHE UeH nepen
HAYaJIOM COOOLICHUS
40.| Yto npuHATO HOHUMATh MO/ A. ®opMupoBaHHe MIJIAHOB
YHpaBIeHUYECKUM PEIICHHEM paboThl
b. BeiOop 13 anbrepHaTuB
B. ITon6op BO3MOXKHBIX
BApUAHTOB JIENCTBUIM
I'. denerupoBanue
MOJIHOMOYUH
41.| Kak Ha3pIBaeTCS A. UHTynTHBHBIE
Pa3HOBHUIHOCTH peuieHus
YIPaBIEHUYECKHUX PEIICHUH, b.
KOTOpBIE IPUHUMAIOTCS B HezanporpamMmmupoBanHbie
HECTaHJIAPTHBIX CUTYaIHsIX petieHus

COIIPSIPKCHEI C }.IeflCTBPICM

B. AnbTepHaTUBHBIC




HEM3BECTHBIX (DAKTOPOB peieHns
(BBIOpaTH HambOICE I'. Hecranmaptabie
IIPaBUJIbHBINA OTBET) peLeHus
42.| Kak Ha3piBatoTCS A. AnpTepHATUBHBIC
yIpaBIeHYECKUE PEIICHHUS, perieHus
OCHOBaHHbIE Ha 00beKTUBHBIX | b. Pemenus, ocHoBaHHbIE
AHAINTUYECKUX OLIEHKaX Ha CYKJIEHUSX
B. PannonaneHeie
peLeHus
I'. 3amporpamMMupoBaHHBIC
pelieHus
43.| K xakoMy 13 3Taros A. Jlnaraoctuka
PanMOHAIBHOTO PELICHNUS IPOOIIEMBI
OTHOCHTCS Tporieaypa coopau | b. ®opmynuposka
aHaJINM3a peeBaHTHON OTpaHUYEHUN U KPUTEPUEB
nHDopMaIuu B. Onpenencnue
IbTEPHATHB
I'. BeiOop anpTepHATHB
44.| K xakoMy #3 3TaIoB A. ®opMmynupoBKa
PanMOHATIBHOTO PELICHNUS OTpaHUYEHHUN U KPUTEPHUEB
oTHoOcHUTCs miponieaypa noabopa | b. Onpenenenue
BO3MOJKHBIX ITyTeH YCTpaHeHUs | aJbTepHATHB
MPOOIIEMBI B. Ouenka anbrepHaTUB
I'. Beibop anpTepHaTHB
45.| Kak npuHsTO Ha3bIBATh A. Crparerus
OCHOBHYIO OOIIYIO eNTh OpraHu3aluu
KOHKPETHOH OpraHu3anuu, b. TakTuka opranuzauuu
YETKO BBIpaXKAIOLyto npuunHy | B. Muccus opranuzaunuu
€€ CyILIeCTBOBAHUs I'. IlonutHKa oprasu3anuu
46.| Kakue naCTpyMEeHTHI TpuHATO | A. DoToammapar
UCIIOJIb30BaTh B IPOLEAYPE b. Kunokamepa
¢dotorpaduun B. Yacs
npou3BoAcTBeHHOro npouecca | I'. CexkyHmomep
47.| Kakue uHCTpyMEHTHI IpuHATO | A. DoToammapar
UCIIOJIb30BaTh B IPOLEAYPE b. Kunokamepa
XPOHOMETpaXKa B. Yach
Mpou3BOACTBEHHBIX IporeccoB | I'. CexyHmomep
48.| Kakue nHCTpyMEHTHI IpuHATO | A. DoToammapar
WCIIOJIB30BaTh B IIPOIIEAYPE b. Kunoxamepa
(hoTOXpOHOMETpaXKa B. Yacsl
npou3BOACTBEHHBIX nponeccoB | I'. Cekynmomep
49.| B pamkax kakoro HamnpasieHus | A. bBUXxeBHOpPHCTCKHI
Pa3BUTHUS TEOPUU U TIPAKTHUKU TOJIXOJ
MEHEDKMEHTa (DYHKITUU Bb. CucreMHBIl OaX0q
ynpasieHus paccMarpuBaroTest | B. IIponeccHsii mogxon
KaK cepHsl HENIPEPBIBHBIX I'. Curyannonsslil moaxon
B3aMMOCBSI3aHHBIX JIEUCTBHI
50. | Kaxkoii u3 nepeyrciaeHHbIX A. buxeBHOpPUCTCKAN
MOJIXOJIOB B TEOPUH M MPAKTHKE | MOAXOJ
ynpasieHus sBisierca HanOosnee | b. CucteMHsbIi monxos
COBPEMEHHBIM B. IIpouieccHblit moaxoz
I'. CutyaunoHHBIH MOAX0A
51.| Yro BKJIFOYAET MOHATHE A. Hopma ynpasnsemoctu

CTPYKTYpPBI OpraHu3auu

b. Cnenmanu3upoBanHoe
pasnenenue Tpyaa

B. Yposens ynpasnenus
I'. ®yukumnoHanbHas
o0xacTpb




52.| Kto u3 uccnenoBarencit A. ©.Teitnop
BIIEpPBBIE OTKPBLT d(pPeKT b. A.Cmut
CTIEINATN3UPOBAHHOTO B. P.Oysn
pasjeneHus Tpya I'. M.BeGep
53.| Kakue mo3unuu BXoJsT B A. MHoOro3BeHHbBIE
KIJTACCU(DMKAITIIO TEXHOJIOTUN TEXHOJIOTHH
o Jlxx.Bynsopx b. Kpynnocepuitnoe
POHU3BOACTBO
B. luteHcuBHbIE
TEXHOJIOTHH
I'. UnnguBuayaneHOE
IIPOM3BOJICTBO
54. | YTo MOXHO TIPS ATIPUHSATD JJIS A. Ilposcaenne uaeit
NOBbIICHHUS 3PPEKTUBHOCTH nepesa ux cooOIeHneM
OpraHU3aIllMOHHBIX b. Ucnons3oBanue si3p1ka
KOMMYHUKALIHUHA JKECTOB, 1103, HHTOHAITHI
B. IIpoBenenue onpoca
pabOTHUKOB
I'. Beimyck
“H()OPMAITMOHHBIX
OroJteTeHen
55.| Yka3arb riiaBHyIO 3a/1a4y A. Pa3pabotka
MapKETHHTOBBIX MTPOrpaMM ONITUMATBHON CTPYKTYPHI
MPETPUATHI MIPOM3BOICTBA
B. Pa3pabotka
ONTUMAJIBHON CTPYKTYPbI
OpraHHU3aIHN
B. N3yuenue peiaka cObiTa
I'. 3yueHue
ITOCTABIIUKOB 1
KOHKYPEHTOB
56.| Kakas QyHKIMs yrnipaBieHHs
HaIleJIeHa Ha CO3aHne
3¢ (HEeKTUBHON CTPYKTYPHI
OpraHu3alyu
57.| Kakue OCHOBHBIC aCIIEKTHI A. llenerupoBanue
uMeeT (PyHKIUS OpraHu3aiun MTOJTHOMOYHIA
B3aUMOJICUCTBHUS B b. JdenerupoBanue
COBPEMEHHOM MEHE/IKMEHTE OTBETCTBEHHOCTH
B. [lenenue opranuszanuu
Ha TIOIpa3 IeIeHUs
I'. lenenue opranusanuu
Ha (pyHKIIMOHAJIbHBIE
obnactu
58.| Ykasarp QyHKIMIO yIpaBIeHus,
MOCPEJICTBOM pean3aiuu
KOTOpOii 00ecrieurnBaeTcst
JIOCTHKEHHE Liesei
OpraHu3aryu
59.| Kakue o0cTosTeIbCTBA A. Tloxnepkanne ycnexa
00yCJI0BIMBAIOT b. HeonpenenenHocTsb
HEO00XO0JUMOCTh Oymy1iero
YIIPABICEHYECKOTIO KOHTPOJIS B B. KonkypeHuus
OpraHu3aIyu I'. CtumynupoBanue
HCTIOJTHUTENEH
60.| Ykasarh pa3HOBUIHOCTh

YIPaBJIEHYECKOr0 KOHTPOJIS,
KOTOpBIH OCYIECTBISIETCS 10




(hakTHYecKoro Havaia paboT B
OpraHu3aluu

61.| Yka3arh pasHOBUIHOCTh
YIPaBIEHUYECKOTO KOHTPOJIA,
KOTOPBIN OCYILIECTBISETCA
HETIOCPEACTBEHHO B XO€
BBITIOJTHEHUS paboT B
Opra’u3anuu
62.| Yka3arh pasHOBUIHOCTh
YIPaBJIEHIECKOTO
KOHTPOJISA, KOTOPBII
OCYIIIECTBIISIETCS [TOCTIEe
BEITIOJTHCHHS padoT B
Opra’u3anuu
63.| Yka3are KitoueBble 001aCTH A. NndopmannonHsie
IpeIBapUTEIBHOTO pecypcsl
YIPABIEHYECKOIO KOHTPOJIS B b. UenoBeueckue pecypcsl
Opra"u3anuu B. ®unaHcoBBIE pecypebl
I'. Texnousorus
64.| Ykazarp KIFO4YeBbIe 00IACTH A. NadopmanroHHbIe
peIBapUTEIBHOTO pecypchl
YIIPaBIECHYECKOIO0 KOHTPOJI B b. Marepuanshsie
OpraHu3alyu pecypchl
B. Crpykrypa
OpraHu3aluu
I". ®uHaHCOBBIE peCypChl
65. | Uto, Kak MpaBuIIo, B TEOPUH U
MPaKTUKE YIPaBJICHUS SBISIETCS
00BEKTOM TEKYIIETO KOHTPOJIS
66.| Kaxoii BiI ynpaBieHYECKOTO
KOHTpOJISL Oa3upyeTcs Ha
u3MepeHnH (PaKTHUECKUX
pe3yIbTaTOB PaOOTHI U HX
COIIOCTaBJIICHUH C HOPMaMH
67.| Ykaxure pa3HOBUIHOCTU A. HenpeproiBHEIE.
MPOMU3BOJICTBEHHBIX MpolieccoB | b. [TomyHenpepbiBHBIE.
B YEPHOW METaJIypruu, B. Ilepuonuueckue.
pasnnyarommxcs o xapaxkrepy | I'. ArperaTHsle.
JIBUKEHHS NCXOIHBIX
MaTepHaJoB Npu ux o0paboTke
68.| Ykaxute OCHOBHBIC IpUHIWIEI | A. Criermanu3amus.
OpraHu3alLHuU b. ITapanienbHOCTb.
IIPOU3BOJICTBEHHBIX MpoueccoB | B. IIponopunroHansHOCTH
I". PUTMHYHOCTS.
69.| Ykaxure ocHoBHbIE MpUHLMIBI | A. IloTOYHOCTS.
Opra"u3alnuu b. HenpepriBHOCTS.
MPOU3BOJICTBEHHBIX MpolieccoB | B. HTerpatuBHOCTH
I'. Koopaunanusi.
70.| Ykaxwure 37eMeHTHI CTPYKTYphl | A. CTyneHs.
MPOM3BOACTBEHHOTO nporiecca. | b. Onepanusi.
B. IIpuemsl.
I". JIBuxeHus.
71.| Kak npuHATO Ha3bIBAThH A. Ilpocrtsle.

MIPOM3BOACTBEHHBIE MTPOIIECCHI,
MIPOTEKAOUIUE HA OJHOU
CTYIIEHH, KOTAa KaXABII
MOCTEAYIOUUN UK
HAYMHACTCS 10 OKOHYAHUN

b. CnoxwHsre.
B. Ilepuonuueckue.
I'. HenpepriBHEIE.




MPEBIIYIIETO [UKIIA.
72.| Kak npuHSTO Ha3bIBaTh A. TlpocTsie.
pou3BOACTBeHHbIE npoueccel, | b. CioxHele.
MpoTeKarole Ha Heckoiabkux | B. [lepuoanueckue.
CTYIEHSX, KOTJa KaXKIbIi I'. HenpeproiBHEBIE.
MOCJIETYOUIUI LUK
HAa4YMHAETCS 10 OKOHYaHUS
MPEJIBITYLIETO IUKIIA.
73.| YKaxuTe METObI PACIIUBKU A. Yckopenue onepanuit
«Y3KHX MECT» Ha y3KOW CTYIICHHU.
MIPOM3BOACTBEHHBIX HporieccoB | b. [Ieperpynnuposka
onepauuu.
B. Ycranoska
JIOTIOJTHUTENIBHOTO
o0opynoBaHuUsL.
I'. Co3nanue HOBOM
CTYIICHHU.
74.| Ykaxure HanOomee A. H-1.
pacipoCTpaHECHHBIH rpaduk b. H-2.
CMEHHOCTH, TpuMensembliit Ha | B. HII-1.
MPENNPUATHSAX YEPHOI I'. HIT-2.
METaJITypPTUU
75.| Kak HazpiBaetcst cootHomenune | A. Tapudnbiid
Tapu(HON CTaBKU K03 hUIeHT.
OTpeieIEHHOT 0 pa3paaa u b. CnenbHelii mpupaboTOK.
Tapu(HON CTaBKU MIEPBOTO B. Pacuenka.
paspsiaa. I'. KTV.
76.| Kak nmpunsito Ha3sBaTh popmy | A. CaenpHasi.
OIUIATHI TPYAA, OCHOBaHHYIO Ha | b. IloBpeMeHHas.
y4eTe KOJIMYEeCTBa B. IIpsmas.
BEIPa0OTaHHOW TIPOTYKITUI I'. KocBeHHasl.
77.| Kak npunsito Ha3biBaTh hopmy | A. CaenbHas.
OIUIATHI TPYAA, OCHOBaHHYIO Ha | b. IToBpemeHHas.
y4eTe NpOJOIIKUTETLHOCTH B. IIpsmast.
0TpabOTaHHOTO BPEMEHHU. I'. KocBeHnHas.
78.| Kak npuHsATO Ha3bIBATH A. buzHec-maH.
NPOrpaMmy BIIOKEHHUS b. IHBeCTUIIMOHHBII
KalyTana Ha MpEeAPHUITHN C MIPOEKT.
LEJIbIO MTOCIIEYIOIIETO B. Crparerus
MOJYYEHUS TPUOBLIH MPEIPUATHS.
I'. Ilnan MapkeTuHra.
79.| Ykaxure oCHOBHBIE (a3bl A. IlpensIHBECTUIIIOHHBIE
COBPEMEHHOT0 HCCIIEIOBAHUSI.
WHBECTULIHOHHOTO MPOEKTA b. MuBectunnonxas dasa.
B. Oxcnmyaranmonsas
¢asza.
I'. JIlukBumanumonnas asza.
80.| Ykaxxute OCHOBHBIE A. Ilpocrasg Hopma
nokasarenu 3pekTuBHOCTH npuObLIH.
MHBECTULIMOHHOIO IIPOEKTAa, b. Yucras tekymas
paccunThIBa€MbIE METO/IaMHU CTOMMOCTD TTPOEKTA.
JMCKOHTHPOBAHHUSA B. BHyTpenH:s1 HOpMa
npuObUIN TIPOEKTA.
I". Jltopanys MHBECTUIIMIA.

OIIK-9.2

[Ipumenser
3HaHUA B 00JacTu

3aoanus na pewenue 3a0a4 uz npogheccuoHaIbHOU obracmu,
KOMNIEKCHblE 3A0aHUSL




MapKEeTUHTa JJ1s1
perieHus
MPOU3BOJACTBEHH
BIX 3324

1. Pewume cumyayuro
Kax myumre paboraTs ¢ mapTHEpOM, KIIMEHTOM? DTOT BOIIPOC CTOUT
nepes KaxIbIM MEHEIKEPOM/ TUPEKTOPOM . 37IeCh MOKHO
HCTIOJTB30BaTh CIEYIONIHNE TOIXOIbI:

1. Co3pmatp goBepHUTENBHYIO aTMOC(hepy IIPH EPEroBopax.

2. llonpocuth mapTHepa Oonee TOAPOOHO pacckazaTb O
npobiieMe. DTo OymeT CIOCOOCTBOBAThH 0oJiee YETKOMY
ONPEACIICHUIO MO3UIUN CTOPOH.

3. Tlomoup mapTHepy riTy0ke BHUKHYTH B CHTYaIlUIO, Jemasl 1o
xony Oecenmpl KpaTkue, 3alOMUHAroIuecs OO0OOIIeHHS -
3aKITIOYCHHUSL.

4. OpwueHTHpOBaTH TMApTHEPA K TBOPUYECKUM PACCYKICHHAM,
yroObl TpoOiema Tomydwsia 0Oojee  pasHOCTOpPOHHEE
OCBEIICHHUE.

5. YOemuts  mapTHepa, UYTO  OTKJIAABIBATh  pEIICHHE
CIIOKMBIICHCS CHTyalld HEBBITOJHO, 3TO  TO3BOJIUT
ONPENENINTh  PEalbHOCTh  HAaMEpEeHWH  mapTHepa O
COTPYIHUYECTBE C BAMHU.

6. M3noxuTh cOOCTBEHHOE pemIeHHe MPOOJIEeMBI, HO HapsIy C
JOPYTUMH BO3MOXXHBIMH. Torja mapTHep BBIOEpPET pelIeHHUe
CaMOCTOSITEIIBHO, HO CKOPEE BCEro MPEAJIOKECHHOE BAMH.

Bompocsl

1. Kakoii ©3 OTMEUEHHBIX IIOJXOJOB, Ha Ball B3I,
Hauboee d3ppexTuBeH?

2. Kakwme  moaxomsl B JENOBBIX  MEpEroBopax,
CIOCOOCTBYIOIIME MX yCIleXy, BBl MOIIKM OBl elle
MPEIIOKHUTH?

2. J1ns BEIOpaHHOTO MpEANpUSATHS (OpraHU3aIni,) pa3padoTanTe
MPOCKT OPraHU3AI[OHHOM CTPYKTYpHI OTAeNa MapkeTtuHra. Jlis
3TOTO:

1. Vkaxwure 3amadu, KOTOPhIE HEOOXOAMMO PEaM30BaTh IS
JIOCTHIKEHMS TTOCTABJIEHHOMN 1IN
2. VYkaxute Bce (PYHKIMHU, KOTOPbIE HEOOXOJMMO BBIMOJIHATH
JUTSL TOCTHYKEHUS 3a]1ad.
3. VYkaxwure yIpaBIeHUYECKHE 3BEHbS W HWCIOIHUTENEH,
KOTOpBIE OYAyT BBHIMOJHATH YKa3aHHbIC (DYHKIINH.
4. Pacrmpemenute  Bce  yOpaBICHUECKHE  3BEHBS IO
YIPaBICHUYECKAM YPOBHSIM.
Pacnpenenure Bcex UCIIOJHUTENEH.
Uzobpa3ure Ha  pUCYHKE CXEMy  OpraHHM3allMOHHON
CTPYKTYPBHI.
7. YKaXuTe TUN  OPraHU3alMOHHOM  CTPYKTypHI,  €e
MPENMYIIEeCTBa U HEIOCTATKH.
3. IlocTpoiiTe nepeBo Lemei A BHIOPAaHHOW —OpraHU3aluy MpH
MPOBEICHNH MapKETHHIOBBIX HCCIICAOBAaHUN
«JlepeBo HeNer » JUIS «.vvvvvnnvennnnnn... »
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IIpakTHyeckass padorta «MccnenoBanne KOHKYPEeHTOBY
HccnenoBanne KOHKYPEHTOB 3aKII0YAETCs B IOJIYIECHUN

HEO0OXOUMBIX JTaHHBIX I 00eCTiedeHUs] KOHKYPEHTHOTO
MPEUMYIIIECTBA Ha PHIHKE, a TAKXKE HAXOXJACHUU BO3MOKHOCTH
COTPYJHHUYECTBA U KOOTIEPAINY C HAMHU.

6.

3ananne

IlpoBenure aHamM3 KOHKYPEHTHOM Cpedbl W  OINpEAesnTe
OCHOBHBbIC  HalpaBlieHUs, (OPMBI, METOJABI M  CPEICTBA
JeSTeTbHOCTH KOHKYPUPYIOIUX OpraHu3anuil (Ha mpumepe 2-3
peajbHO CYIIECTBYIOIIUX OpPraHU3alMi-KOHKYPEHTOB BaIlleTo
npoduns neatenbHOCTH). ONpenenuTe YpOBeHb KOHKYPCHIIHH,
XapaKTEPHbIN AJIs Balllel OpraHU3aluu.

[Ipu npoBeneHuy aHau3a KOHKYPEHTOB, OTBETHTE Ha

CJIETYIOIIHE BOTIPOCHI;

10.

— Ko saBnsercs BaiMMu KOHKypeHTaMu?

— B yewm 3akmouarorcs ux ctpareruu? KakoBbsl ux nenau?

— B uem cocTodaT uxX CUIIbHBIE U ClTa0ble CTOPOHBI?

— Kak onM pearupyroT Ha pa3IU4HbIE IPHEMbl KOHKYPEHTHOM

00pBOBI?

[Ipoananu3upyiite CBOM [OCTOMHCTBA W HEJOCTaTKH 110
CpaBHCHUIO C KOHKYPHUPYIOIIMMU OpraHUu3alusaMu.
Pazpaboraiite =~ MeponpuaTHs,  MO3BOJISIONINE  MOBBICUTH
KOHKYPEHTHYIO ~ CIIOCOOHOCTh  Ballleii  OpraHu3alud, H
MpOAHAIM3UPYUTE  BO3MOXKHOCTb  KOHKYPEHTHOW  3alIUThI
pa3pabOTaHHON CTPYKTYphl YIPAaBJICHUS OPraHU3alluU, MPH
HEOO0XOIUMOCTH BHOCS U3MEHEHHSL.
IIpy  oTcyTCTBHM  BO3MOXHOCTHM  TOBBICUTH  YPOBEHBb
KOHKprHTHOfI 3alluThl 3a CYET YaCTUYHBIX CTPYKTYPHBIX
HW3MEHEHUH, pa3paboTaiiTe KOHKYPEHTOCHOCOOHYIO CTPYKTYpPY
yIpaBJIeHHs OpraHU3ALHH.
Caenaiite BBIBOJ 110 pabore.

OIIK-9.3

AHanuzupyet
pe3yIbTaThl
MapKETHHTOBBIX
HCCIIEIOBAHU I
TOBapPHBIX
PBIHKOB JUIS
TTOBBIIICHUS

3¢ (HeKTUBHOCTH
paboTHI
MPEIIPHUITHS

Ipaxmuueckue 3a0anust

1. IIpakTtuHyeckas padoTa «AHAJIU3 MAPKETHHIOBOW
uHpopmanuu. [IpoBegeHne MapKeTHHIOBBIX HCCJICI0BAHTIDY

3aganue.

8. OrmpenenuTe ¥ OXapakTepH3yHTEe HMCTOYHUKHA MapKETHHTOBOMN
nHpOpPMAaLIMK Ballel OpraHu3alum.

9. Oxapakrepusyiite OCHOBHBIE BUJIBI MapKEeTHHIOBOI
rH(pOpMaIuH, NCIIOIB3yEMOH B Balllell OpraHU3aIiH.

10. Onpenenure U oxapaKTepu3yhTe  crmocoObl  cOopa
MapKETUHIOBOH MH(pOpPMAaLIUH.

11. PaspaOotaiite miaH cOopa HaHHBIX, OTBETHB Ha CIICJYIOILIUE

BOIPOCHI:




— Kro cobupaer naHHBle, caMa KOMIAHUS WIH BHEIIHSA
MapKeTUHroBas ¢pupma?

— Kakyro naopmanmio cienyer cooupars?
— Koro nnm 9ro cnegyeT ucciaenoBaTh WM KaKUM CIIOCOO0M?
— Kro u xak 6yzer cobupats ganHbie?
— Hackonpko amurenen Oyaer nepuo coopa JaHHBIX?
— Korna u rae cnenyer cobupars uHGOpMAHIO?
— Cxombko OymeT CTOUTh uccienoBaHme?

12. Onpenenute W OXapaKTEPH3YHTE OCHOBHBIC HAIPaBIICHUS
MapKETUHTOBBIX MCCIIEJOBAaHHUI B Ballle OpraHU3alHy.

13. PazpaboraiiTe u oxapakTepus3yiTe Mpoueaypy MapKeTHHTOBBIX
HCCIIeIOBAaHUH B Ballleil opraHu3aluu.

14. CnenaiiTe BBIBOI IO padore.

2. M3yyatoTcs Tpy BapraHTa BIIOKEHHUS CPEICTB B HEKOTOPHII
TPEXJICTHUN HHBECTHIIUOHHBIN MPOEKT, B KOTOPOM TPEAIONaracTcs
MOJIYYUTh JIOXOJ 32 MEPBBIH rox - 25 MiIH. pyo0., 3a BTopoii - 30 MIIH.
py0., 3a Tpetuii 50 muH. py0. [TocTyruieHus 10X0I0B MPOUCXOMIST B
KOHIIE COOTBETCTBYIOIIIETO I0J[a, 8 HOpMa TOXOAHOCTH
MPOTHO3UpPYETCS Ha TIepBhIN To1 - 10 %, Ha BTOpOI - 15 %, Ha TpeTwHii
- 20 %. Kakue U3 u3ydyaeMbIX BApUaHTOB CTPOUTEIIHCTBA SIBISIFOTCS
BBITOJTHBIMU, €CITH B MTPOCKT TPEOYETCS CAENaTh HaYaIbHbIC
KaluTallbHbIC BIOXKCHUS B pa3Mepe: 1 BapuaHT cTpouTenbeTBa - 70
MJIH. pyO0., 2 BAPHAHT CTPOUTEILCTBA -75 MIIH. py0., 3 BapuaHT
cTpouTenscTBa- 80 MIIH. pyo.

3. 1o mpoekTy MPOU3BOJAUTCS HEMEJICHHAS MTOKYITKa 000PYI0BaHUS
croumocThio $110,000, exxeroanoe MOCTYIUIEHHE AEHEKHBIX
cpencts - $24,400 B TeyeHue MATH JIET. 3aKyIJICHHOE 000pyI0BaHHE
B CBSI3U C yCcTapeBaHHWEM uepe3 Itk jieT OyneT ctouth $10,000.
AMopTH3aIus TPOU3BOJUTCS TI0 TIPSIMOIHHEHHOMY METOTY.
BreraucianTe 7OX0IHOCTD 331€MCTBOBAHHOTO KayTaja.

4. KakoBbI IEPUOIBI OKYAEMOCTH KaXIOTO U3 CIISTYFOIIIX
IIPOCKTOB (JIaHHBIC B TAOIHUIIE)

1. Ilpu ycrnoBuu, 4TO BBl XOTUTE UCTIONB30BaTh METO/I OKYIIA€MOCTH,
Y TIEPHOJI OKYIIAaeMOCTH PaBeH JABYM rojiam, Ha Kakoi U3 POEKTOB
BBI COTJIACHTECH?

2. Ecnin mepuof1 oKymmaeMoCcTH paBeH TpEM rojiaM, KaKoi U3 IPOEKTOB
BBI BBIOCpETE?

3. Ecnn anbTepHaTUBHBIE U3AEPKKHU cocTaBiAoT 10 %, kakue
MPOEKTHI OYIyT UMETh MOJIOKUTETHHBIC YHCThIE TEKYIIHE
cToumoctu?

4. «B MeTo/ie OKYNaeMOCTH CITHIITKOM OOJIBIIIOE 3HAYCHUE YIEISICTCSI
MOTOKAaM JICHEKHBIX CPEJICTB, BO3HUKAIOIIMM 32 TPE/ICIaMu MePHo/ia
OKymnaeMocTu». BepHo 1m 310 yTBepKAeHUE?

5. «Ecau pupma HCIoNb3yeT OJMH IEPUOJT OKYIIAaEMOCTH JIJIsl BCEX
IIPOEKTOB, BEPOSITHO, OHA OJI00PUT CIUIIIKOM MHOTO KPaTKOCPOYHBIX
MPOEKTOBY». BepHo, 1 HeBepHO?

[Ipoext [Totoku nenexubix cpencts (CF)
0 1 2 3 4 5
A -5000 | +1000 | +1000 | +3000 0 +3000
b -1000 0 +1000 | +2000 | +3000 | +2000
C -5000 | +1000 | +1000 | +3000 | +5000 | +1000

YK-9: Cnioco0eH npuHIMATH 000CHOBAHHbIC JKOHOMUYECKHE PELICHUS B PA3JIHYHbBIX

00J1aCTHAX JKM3HEIeATeILHOCTH




YK-9.1

ITonmmaeTt
SKOHOMHUYECKHE
3aKOHBI, KAaTETOPHH
u TIPUHITUIIBI,
BO3MOKHOCTH X
WUCIIOJIL30BaHUS B
Pa3TMIHBIX
o0acTsax
JKU3HEIEATEILHOCTH

IlepeyeHs TeopeTHYECKHX BOMPOCOB:

1.

10.

11.

12.

MeHemKMEHT Kak TeOpHs, IPAKTHKA M UCKYCCTBO YIIPABIICHUS.
CymHocts  ympaBieHusi.  OCOOCHHOCTH — yIpaBIeHYECKON
JESATEIBHOCTH B YCIOBHMSIX IPOMBIIUIEHHOTO IPOU3BOJCTBA.
IIpeamer ympaBieHUYECKOU AESATENBHOCTH.

OOmast xapakTepUCTUKa OpraHW3allMd M €€ PEecypcoB: IIOIH,
TEXHOJIOTHsI, MaTepuaibl, Kamutan, uHpopmanusa. I[Ipocteie u
cloxkHple opraHuzaumu. @opmanbHble U HedopManbHbIE
opraamzanyy. Kommepdeckre 1 HEKOMMEPYECKHE OPTaHU3alliu.
OO01mue acnekThl B paboTe PYKOBOJUTENS: COJEPIKAHHUE, POJIH,
¢bynkuun ynpasneHus. MHdopmanMoHHBIE, MEXINYHOCTHBIE
pOIU pyKOBOIUTES, PO, CBA3AHHBIE C IPHUHATUEM PEIICHUMN.
CTpyKTypa U BUIBI IPOU3BOACTBEHHBIX MpoleccoB. IIpocTsie u
CJIIOXHBIE TPOMU3BOJACTBEHHBIE IMPOLECCHl. «Y3KHE» MecTa
MIPOM3BOACTBEHHBIX IIPOLECCOB M METOABI HMX YCTPaHEHUS.
IIpon3BoAcTBEHHBIE NOTOKU U MPUMEHEHUE METOA0B JIOTUCTHKHU
JUTSL UX ONTHMU3AIIH.

DyHKIUA [JITAHUPOBAHUS. Mertoast SKOHOMHYECKOTO
IUIAHUPOBAHUS M TNPOTHO3UPOBAaHUS. AJBTEPHATUBBL U BBIOOD
CTpaTeruy, BO3MOKHOCTH HCIOJIb30BaHUs MaTpuIlsl bocToHCKOM
TPYIIIBI.

Opranuszanus BHYTpU()HUPMEHHOTO IJIAHAPOBAHUS Ha
MpEeNNpUATHN YepHOM MeTaurypruv. OCHOBHBIE 3JIE€MEHTHl U
MIPOLIEAYPbI OM3HEC-TUTAHUPOBAHUSI. Opranuzanus
OroKEeTUPOBAHMSA Ha IPEANPHITUH.

busHec-11aH MTHBECTUIIMOHHOTO MPOEKTa: CTPYKTYpa U MOPAIOK
€r0 COCTaBJIEHHUS B  YCJIOBHUAX YEPHOM  MeTaJulypruu.
SWOT-ananus.

KannTanoBnoxeHnus Kak OCHOBHasl pa3HOBUIHOCTh MHBECTHULIUI.
IIpoekTupOBaHKE KaIUTAJIOBIOKEHUI: HOBOE CTPOMTEIIBLCTBO,
pacIiipeHre, PEeKOHCTPYKIMS, TEXHHUYECKOE IEepPEBOOPYKEHUE
npoussozacTsa. TOO mpoekra.

Kommepueckas  olleHKa  MHBECTHLMOHHBIX  IIPOEKTOB B
MamuHocTpoeHun. [lokazarenn QUHAHCOBOW YCTOWYHBOCTH
MPOEKTa: PEHTa0EILHOCTh, 000PaYUBAEMOCTD, TINKBUIHOCTb.
[lokaszarenn 3¢ ¢eKTUBHOCTH NPOEKTa: IMEPUOJ] OKyHaeMOCTH
WHBECTULIUM, YUCTBIA AUCKOHTUPOBAHHBIM JTOXOJl, BHYTPEHHSA
HOpMa IPUOBUTH MPOEKTA.

Opranunzanus BHYTpU(UPMEHHOTO TUTAHUPOBAHUS B
MaIIMHOCTPOUTENBHBIX  II€XaX: TeKyllee U  OlepaTHUBHOE
TUTAaHUPOBAHUE. IIpousBoacTBEHHAS mporpamma.

[Tnanbl-rpaduku: MmoonepanvoHHbIe TpadHUKH, CKONB3ALINE H
MOCTOSIHHO JIeHCTBYIOIME rpaduku. [JucneTyupoBanue.

VYcnoBus 0e3yObITOYHOCTH MaIIHHOCTPOUTEILHOTO
npou3BOACTBA. [IpoM3BOACTBEHHAass mporpaMMa M rpaduk
0e3yOBITOUHOCTH. Touka 0e3yObITOUHOCTH. Mertonst

Map>KMHAIBHOTO aHAIHM3a W OCHOBBI MPHUHATHS KPATKOCPOUHBIX
yIOpaBJIeHYECKUX pEUIeHud 1o o0beMaM  IPOM3BOJCTBA
MPOAYKIIHN.

Ilposepounviit mecm:

1. Dxonomuueckas 3pPEeKTUBHOCTh UHBECTUIIMOHHOTO ITPOEKTa
MIpENIoIaraeT OLeHKY:

a) 9QGEeKTUBHOCTH JIs1 OTACITBHBIX OTpaciield SKOHOMUKH,
(UHAHCOBBIX MPOMBIIUIEHHBIX IPYII, 00bEAMHEHUH U
XOJIZIMHTOBBIX CTPYKTYD;

6) >QPeKTUBHOCTH MPOEKTA Ul KaX/I0T0 U3 YUaCTHUKOB
(mpeanpuATHi-y4aCTHUKOB, aKIIMOHEPOB, OaHKa, TU3UHTOBOI




KOMITaHUH | JIp.);

B) 3((peKTUBHOCTH ydacTusi TOCYAapCTBa B MHBECTULIMOHHOM
MIPOEKTE C TOYKHU 3PEHUS IOXOJIOB U PACXOI0B OFOJIKETA;

r) 3 PEKTUBHOCTH MPOEKTA C TIO3ULIUHU BIUSHUS HA SKOHOMUKY
peruoHa.

2. bromxkeTtHas 3pPeKTUBHOCTh HHBECTUIIMOHHOTO MPOEKTA
MpearoaraeT OueHKY:

a) 3 (peKTUBHOCTH IPOEKTA C MO3UIIMU BIUSHUS HA SKOHOMHKY
peruoHa.

0) > pexTUBHOCTH MPOEKTA I KAXKIOTO U3 YYACTHUKOB
(npeanpuATUii-y4aCTHUKOB, aKIIMOHEPOB, OAHKa, TU3UHIOBOI
KOMITaHUH | JIP.);

B) 23 (EKTUBHOCTH ISl OTACIBHBIX OTpaciieil IKOHOMUKH,
(bMHAHCOBBIX MPOMBIIIEHHBIX TPYII, O0bEAUHEHUN U
XOJIZIMHTOBBIX CTPYKTYD;

r) 3¢ ()EeKTUBHOCTH y4acTHs TOCYAapCTBA B MHBECTUIIMOHHOM
MIPOEKTE C TOYKHU 3PEHUS TOXOJIOB M PACXOA0B OIOJKETA.

3. Kakue nokaszarenu HeOOXOAUMO PaCCUUTATD IS
KOMMEPYECKOH OI[eHKH (P (HEKTUBHOCTH MTPOEKTA:
a) MPUTOK JICHEKHBIX CPEJICTB;

0) canpJ0 peabHBIX JCHET;

B) KO3 PHUITMEHT AUCKOHTUPOBAHHS;

I') IOTOK peaJIbHBIX JICHET;

1) cajib/I0 HAKOTIEHHBIX PEabHBIX JICHET.

4. ITpuTOKOM J€HEXHBIX CPEICTB OT MHBECTULIMOHHON
NeSITeIbHOCTH Ha3bIBAIOT:

a) CPeJCTBA, MOJTY4YEHHBIE OT PEeANU3aALUU WU MPOJaKU
OCHOBHBIX (DOH/IOB Ha IOCJIETHEM IIare MPOEKTa;

0) cyMMy UHBECTULIUH, HEOOXOAUMYIO [T TPUOOPETEHUS
OCHOBHOTO KaluTaja U 000POTHBIX CPEJCTB, HEOOXOIUMBIX JIJIs
3aIrycka MpoOu3BO/ICTBA;

B) HapalleHHEe Pe3ybTaTOB CAJIbJ0 PEATbHbBIX JECHET 0 1Iaram
MIPOEKTAa;

I') BBIIUIaTa IMPOLEHTOB [0 0AHKOBCKOMY KPEAUTOBAHUIO.

5. UTo OTHOCHUTCSI K IPUTOKAM (OTTOKaM) JIEHEKHBIX CPEJICTB OT
WHBECTUIIMOHHOW JIE€ATEIbHOCTH:

a) MPOIEHTHI 1O JOJITOCPOUYHBIM U KPATKOCPOUHBIM KpPEAUTaM;
0) KpaTKOCPOYHBIE KPEIUTHI,

B) MTOKYIKA U MIpoJIayka 000pyI0BaHNS,

T) MOKYIIKa 3€MJIH;

1) TIOTaIlIeHUE 3aJ0JDKEHHOCTH TI0 KPEIUTaM;

€) HeMaTepUaJIbHbIE aKTUBBI;

’K) aMOPTHU3AIIHS;

3) IPUPOCT 0OOPOTHOTO KamuTamia.

6. UTo OTHOCHUTCS K IPUTOKAM (OTTOKaM) JEHEKHBIX CPEJICTB OT
ONEPAMOHHON JIEATEHbHOCTH:

a) KpaTKOCPOYHBIE KPEIUTHI, 10ATOCPOUYHBIE KPEIUTHI;

0) IPOLEHTHI MO KPATKOCPOUYHBIM U JIOJITOCPOUYHBIM KpEJUTaM;




B) MTOKYIKA U MPpoIayka 000pyI0BaHNS,

T') IOCTOSTHHBIE U3EPKKH;

1) TIOTallIeHUEe 33/10JKEHHOCTH 10 KPeuTaMm;
€) HeMaTepUuaibHbIC aKTHUBBI

’K) aMOPTHU3AIIHS;

3) IpUPOCT 0OOPOTHOTO Kanuraia.

7. YTO OTHOCHUTCS K IPUTOKAM (OTTOKaM) JEHEKHBIX CPEJCTB OT
(uHAHCOBOM AEATENbHOCTH:

a) KpaTKOCPOYHBIE KPEIUTHI, I0JITOCPOYHBIE KPEIUTHI;

0) IPOLIEHTHI IO KPATKOCPOUHBIM U JI0JIFOCPOYHBIM KpEeIUTaM;
B) MOKYIIKA U Ipojiaxka 000pyI0BaHUS;

I') HOCTOSIHHBIE U3EPIKKH;

1) IOTalIEHUE 3a/10JKEHHOCTH 10 KpeauTam;

€) HeMaTepHasbHbIE aKTUBBI;

) aMOpTHU3ALINS;

3) MPUPOCT OOOPOTHOT'O KaIUTAaa.

8. IloTok peanpHBIX JAE€HET ONpeneseTcs Kak:

a) MPOU3BEACHHUE MTPUTOKOB U OTTOKOB JIEHEKHBIX CPEJICTB OT

MHBECTUILIMOHHON U ONEPALlMOHHOMN AESITEIbHOCTU B KaXA0M

MIEPHOJIE OCYIIECTBICHUS TPOEKTA;

0) pa3sHOCTb MEX/1y IPUTOKOM U OTTOKOM JICHEKHBIX CPE/ICTB

OT MHBECTUITMOHHOM, ONIEPAIIMOHHON U (PMHAHCOBOM

JESTEIbHOCTH B Ka)KJIOM [IEPHOJIE OCYILLECTBICHHUS [IPOEKTA;

B) Pa3HOCTh MEX]Iy IPUTOKOM U OTTOKOM JICHEKHBIX CPEJICTB

OT OTICPAIMOHHON ¥ (PMHAHCOBOW JNEATCIILHOCTH B KOKJIOM

MIEPHOJIE OCYIIECTBICHUS MTPOCKTA;

') CBOI BapHUaHT OTBETA.

9. K 0CHOBHBIM BHYTpEHHUM (haKTOpaMm, BIHMSIOIIUM Ha

WHBECTUIIMOHHYIO JI€ATE€IbHOCTb, MOKHO OTHECTHU:

a) Pasmepsl (MacuITabbl) OpraHU3auu

b) Crenenp GpUHAHCOBOW YCTONYMBOCTH MPEANIPHUSTHS

C) AMOpTHU3aLUOHHAS, WHBECTUIIMOHHAS u
Hay4YHO-TEXHHYECKas MOJINTUKA

d) OpranuzannoHHas npaBoBas Gopma MpeanpUsTHs

e) LleHoBas cTpaTerusi opraHu3anuu

f) Opranuzanus Tpyaa u IPOU3BOACTBA HA MPEIANPUATHH -

10 MHBecTUIINY B paclIMPEHUH JIEHCTBYIOIIErO TPOU3BOICTBA

IIPEIIOJIaratoT:

a) paclUIMpPEHNE 3aKyIKHU ChIPbsl U MATEPHAIIOB Y TPaJULIMOHHBIX

IIOCTABILHKOB;

0) TOYKOMIUIEKTOBaHUE IITaTa pAOOTHUKOB;

B) BHECEHHE KOHCTPYKTUBHBIX U3MEHEHUH B MPOIYKIIHUIO;

T') pa3BUTHE B paMKax (UPMbI IPOU3BOJICTBA, Pa3THUAIOLIUXCS

BHJIOM NIPOJTYKIUH.

YK-9.2

Hcnone3yet
9KOHOMUYECKHE
3HAHUS JUTSt
TPUHSTHS
000CHOBaHHBIX
IKOHOMHYECKHX
peuieHui B
pasIM4HBIX 001acTIX

IIpuMepHbIe NPAKTHYECKHE 3aJaHNSI:

Nel

OmpenenuThs  1€1€CO00PA3HOCTh  BJIOXKEHUS  CPEACTB B
OpraHM3yeMblii ~ OM3HEC-IPOEKT TMpU  33aJaHHOM  CPOKeE
OoKyrnaemMocTH. MIcxoaHble TaHHBIE:




KHU3HECACATCIBbHOCTHU

Hamenorane morxazaTens Be

1. HapecTunuu, TeIC. J.2

2. Jloxoasl 0T MpOJasss NPOIVEIIHE, TEIC. 2.

ldirog

2-firoxg

3-Hrog

d4irog

3. CTaBka mpolleHTa o DAaHKOBCEHM KpemaHTaM:

lifirog

2-firozg

3Hrog

d4irog

4. Hugerc pocta neH, Ko3ddHIHEHT:

lifirog

2-firozg

3Hrog

d4irog

5. Cpok oKvVIaeMOCTH, JIeT

Ne2

Onpenenutsb CPOKH OKYIIA€MOCTH IIPOCTOU U
nuckoHTupoBanubid, YJIJI, eciim JIII ot peanmmnzanum npoexrta
yBenuurBaroTcs Ha 5% exeroano. Hamor Ha npu6sus — 20%.
Cnenatb BbBIBOABI 00 JKOHOMHYECKOW I€JIeco00pa3HOCTH

peayiu3aliii  WHBECTUIIMOHHOTO IPOCKTa IO MOJCPHHU3AIUU

000py/I0OBaHUS.

[Toka3zareinb o monepuuzanuu | [Tocne
MOJICPHHU3AIIUN

Bripyuka 0T | 99 1500

TIPOJIAXK

Wznepxku, B T.4. | 500 600

-TIepeMeHHbIE 200 250

"TIOCTOSIHHBIE, B | 54 350

T.4.

- - aMOpPTHU3aIUs 150 170

CraBka JHCKOHTA

(%) 12 10

HNuBectuun - 3000

Cpok

3KOHOMHYCCKOH 7

JKU3HA  TIPOEKTa

(;ter)

Ne3

[poayxuus npennpustust N monb3yercs OOJNBIIUM CIIPOCOM U
9TO J1a€T BO3MOXXHOCTb PYKOBOJCTBY pacCMaTpUBATh IPOEKT
YBEJIMUEHUSI TPOU3BOJUTENBHOCTH MPENNPUITUS 3a CYET
BBIIIyCKAa HOBOHM NPOAYKLIHHU YK€ yepe3 mecsn. C 3TOH LeNbro
HEOOXOUMO CIICTYIOIIIeE:

1. JlomomHUTENbHBIE 3aTpaThbl
CTOMMOCTBIO = 425 ThIC. JOJII.

2. YBenuueHue 000pOTHOTo KanuTaia Ha 94 ThIC. O
3. YBennueHune sKCILTyaTallMOHHBIX 3aTpar:

Ha TpHOOpeTeHHEe JIMHUH




a) pacxoJibl Ha OIUIaTy TpyJa MepcoHasa B mepBbiid rox = 116
TBIC. IOJIUI. U B JallbHEHIIeM OyayT yBenuunBatrbes Ha 10 ThIC.
JIOJUL. €KETOJIHO;

0) mpuoOpeTeHne HMCXOTHOTO CBIPBS YISl JOMOJHUTEILHOTO
BblIllycka = 137 ThIC. IOUI. W B JalbHEWIeM OyayT
YBEJIMUUBATBCA 1O 3 ThIC. JO/UI. Ha Kaxayl 1 ThIC.
JIOTIOTHUTEIBLHOU MPOIYKIIHH;

B) IpYTH€ ONOJHUTENIBHBIE €KEr0JHbIE 3aTpaThl cocTaBAT 40
TBIC. JOJL.
4. O0beM peanu3alii HOBOW MPOJYKIUHU MO TOJIaM COCTaBHT
(TBIC. TIT.):

lfirog 20
2Hron 22
J-firog 24
d-#irog 26
S-dirog 28
6-it rozg 27
Titrog 25

5. llena peanuzauuu npoayKiuu B 1-i roa 30 10I171. 32 €qUHUILY
1 OyzleT exeroHo yBeIu4uBarhes Ha 1,5 nosu.

6. AMOpTH3aIHs TPOU3BOJUTCS PAaBHBIMHU JIOJSIMH B TEUCHUE
BCEro CpoKa ciykObl 0o0opynoBanus. Yepe3 7 neT pblHOYHAS
CTOMMOCTh ~ OOopymoBanusi  coctaBut 14% ot  ero
NIepPBOHAYAIBHOM CTOMMOCTH.

7. 3arparhl Ha JUKBUJANMIO 4yepe3 7 ner cocraBiaT 10% ot
PBIHOYHON CTOMMOCTH 000pYy10BaHHUS.

8. st mpuoOpereHus: 00OPYIOBaHHUS HEOOXOAWMO B3SATh
JOJATOCPOYHBIN KpEAUT, paBHBI CTOMMOCTH OOOPYAOBaHMUS,
nox 13% roaoBbIx cpokoM Ha 5 j1eT. Bo3zBpaT 0CHOBHOW CyMMBbI
OCYILECTBISIETCS, HAUMHAsL CO BTOPOTo roja (IU1aTeXH B KOHIIE
rojla) paBHBIMU TUIATE)KAMH.

9. Hopma noxona nHa xanutan 30%. Hamor Ha npu6sins 20%.
CraBka mporenra (i) paBHa 21% W paccuUMThIBaeTCS IO
bopmyre:
i=a+b+c,

IrJie @ — pa3Mep BaIIOTHOTO JIETO3UTA;

b — ypoBeHb puCKa JaHHOTO MPOCKTA,

C — YpOBeHb MH(]IAIMY Ha BaJIIOTHOM pPBIHKE.

i =10+ 3 + 8 (1Mo ycioBHio).

10. B xauecTBe MmpoBepsieMbIX Ha PUCK (haKTOPOB BHIOUPAIOTCS:
a) JIOMOJIHUTENbHOE YBEIMUEHUE 0a30BBIX 00bEMOB MTPOTYKITUHI
Ha 1% exxerosHo, HauKMHasi CO BTOPOI'o roja;

0) yBeJlIMYeHHE MPOESKTUPYEMOro ypoBHS HHusimu 10 12%;
B) POCT BEJIMUMHBI TOTIOJIHUTENBHBIX €KETOIHBIX 3aTpaT Ha 40
TBIC. JOJI.

Onpenenurs:

1. Yucryro TMKBUAALUOHHYIO CTOMMOCTh 000pY/I0BaHUSI.

2. OddexT OT HHBECTUIIMOHHOM, ONIEPallMOHHON 1 (PMHAHCOBOM
JeSITeTbHOCTH.

3. IloTok peanbHBIX JICHET.

4. Canbio peaiabHbIX JICHET.

5. CasipJ10 HAKOIIJICHHBIX peaJIbHBIX JICHET.




6. OcHOBHBIE TTOKa3aTeNd YPPEKTUBHOCTH MPOCKTA!

a) YACTHIN MPUBEACHHBIN T0XO/I;

0) UHJIEKC TOXOTHOCTH;

B) BHYTPEHHIOIO HOPMY JIOXOJAHOCTH.

7. Caenatb BBIBOJBI O BO3MOXXHOCTH pPEaU3alMK MPOEKTa U
pa3paboTarb MpeII0KEHUS 1o ITOBEIIICHUIO ero

3¢ PEeKTUBHOCTH.

Ne 4

Tpebyercs ouneHuth 3((HEKTUBHOCTP  HWHBECTHIMOHHOTO
IIPOEKTA. Paccuurarp I10Ka3aTeNu 3P PEKTUBHOCTH

MHBECTHIIMOHHOTO MpoeKTa (MHaeKc peHtadensHocTH Pl, NPV,
IRR, DPP), cpmenate BBIBOX O LeI€COOOpPA3HOCTH €ro
peanu3anuu.  AKIHMOHEPHOE  OOIIECTBO  paccMaTpUBaET
BO3MOXXHOCTh MPHOOPETEHUSI TEXHOJIOTHYECKON JIMHHUH T10
MPOM3BOJICTBY TMPOAYKIIMH B KPEAUT. YCIOBUS JTOTOBOpA
KpeauTa:

CTOMMOCTh MPHOOPETAEMOr0 HUMYIIECTBA CcOCTaBiseT 15
MJIH pyO

CPOK TOJIE3HOT'O UCTIOIB30BaHUs O00PYAOBaHUS 5 JIET

CpoK JoroBopa 3 roja, miara 16% romaoBbix

aMOPTHU3aIUsl HAYUCIISACTCS IMHEHHBIM CIIOCOOOM

pa3mep craBku HJIC 20%, nanor Ha npuosuib 20%

ctaBka peunancupoBanus LIb PO 8 %

[Tocne 3amycka B 9KCIUTyaTanyio 000pYyAOBaHUS BBIpyYKa OT
peasm3anuu poaykiuu (¢ Hac) coctapiser 19500 Tric.pyO.
/rof., a TEeKyllIue 3aTpaThl O6€3 yueTa IUlaThl Mo Kpeauty- 4,5
MJIH. py0./To.

B Tabnuie npuBeneHb! JaHHbBIE OIICHKH JIOXOIHOCTH KalKuTasia
JUTSI JAaHHOM KOMITAHHH:

VVVVYVY V

Bun kamurana CroumocTs Kanurtana, %
baHkoBCKUH Kpenut 20

Cpenctsa yactHoro | 18

WHBECTOpa

CoOcTBeHHBIE CPECTBA 23

0) ITopsinok npoBeneHust NPOMEKYTOYHOM aTTECTALMH, TOKA3ATEJH H KPUTEPHH
OlLICHUBAHMSA:

[IpomexyTouHas arrecTalisi MO JUCHUIUIMHE BKIIOYAET TEOPETHUYECKHE BOIPOCHI,
MO3BOJISIOIINE OLEHUTh YPOBEHb YCBOEHUS 00YYAIOUIMMHMCS 3HAHUM, M MIPAKTUYECKHE 3aaHus,
BBISBJISIFOIINE CTETIEHb CPOPMUPOBAHHOCTH YMEHHM U BiaeHUH, IPOBOAUTCS B hopMe 3aueTa ¢
OLIEHKOM.

3aueT ¢ OLEHKOH MO JaHHOW AMCUMILIMHE NMPOBOJUTCS B YCTHOW (hopMme Mo 3aJaHusIM,
BKJIIOUAIOLIUM | TEOpeTHUECKN BOIPOC U OAHO IMPAKTUUECKOE 3a/1aHNUE.

Iloxka3aTenu U KpUTEPUH OLIEHNBAHUS 3a4eTa ¢ OLIEHKOIi:

— Ha OLEHKY «OTJIMYHO» (5 0asioB) — 00y4aroLuiics 1EMOHCTPUPYET BHICOKUN YPOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHIIMM, BCECTOPOHHEE, CHCTEMaTHYecKoe M TJIyOOKOe 3HaHue
y4eOHOTro MaTepuasia, CBOOOJHO BBIMOJHAET MPAKTHUECKUE 3aJaHMsl, CBOOOIHO ONEpUpYyeT
3HAHUSAMHU, YMEHUSIMHU, IPUMEHSET UX B CUTYallUAX MOBBIIIEHHOHN CII0KHOCTH.




— Ha OLEHKY «Xopomo» (4 6amia) — o0yJarouuiicss 1eMOHCTPUPYET CPEAHUN YPOBEHb
c(OpMHUPOBAHHOCTH KOMITETEHIMII: OCHOBHBIE 3HAHMS, YMEHHS OCBOEHBI, HO JIOMYCKAIOTCS
HE3HAYUTENIbHbIC OMIMOKU, HETOYHOCTH, 3aTPYJHECHUS IPU aHATUTHYECKUX OTIEpalUsiX, IepeHoce
3HAHUU U YMEHUU Ha HOBbIE, HECTAH/IAPTHBIE CUTYAI[HH.

— Ha OIEHKY «YIOBJIETBOPUTENbHO» (3 Oamia) — oOydaromuiics JEeMOHCTPHUPYET
MOPOTOBBI YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIMI: B X0Ji¢ KOHTPOJIbHBIX MEpONPUATUI
JIOMTYCKAIOTCS OLIMOKH, TPOSIBIISICTCS OTCYTCTBHE OTACIbHBIX 3HAHUM, yMEHUH, HaBBIKOB,
0o0Oy4aroluMiCsl HCIBITHIBACT 3HAYUTENbHbIE 3aTPYAHEHUS IMpPU ONEPUPOBAHUU 3HAHUSIMHU U
YMEHHSIMH TPU UX TIEPEHOCE Ha HOBBIC CUTYAIIUU.

— Ha OIICHKY «HeY/JAOBJIETBOPUTEILHO» (2 Oamna) — oOydyaromuidcs JAEMOHCTPUPYET
3HaHuss He Ooinee 20% TEOpeTHHYecKOro Marepuaia, JOIMYCKaeT CYIICCTBCHHBIC OLIMOKH, HE
MOJKET M0Ka3aTh MHTEJUIEKTYaIbHbIE HABBIKHM PEIICHUS MTPOCTHIX 3ajau.

— Ha OLEHKY «HEeyAO0BJIeTBOPUTEAbHO» (1 Oamr) — oOyvaronuiics He MOXKET MOKa3aTh
3HaHUS Ha YPOBHE BOCIPOU3BEACHUA U OOBSCHEHHS HHPOpPMAIMM, HE MOKET I0Ka3aTh
MHTEJUICKTYaJIbHbIC HAaBBIKU PEIICHUS MPOCTHIX 3ajau.

Memoouueckue pexkomenoayuu 0 NOO2OMOBKU K 3a4emyC OYeHKOU

[logrotoBka K 3a4eTy C OLIEHKOM 1O JAWCLUMIUIMHE 3aKJIIOYaeTcsi B HU3YYCHUH
TEOPETUYECKOT0 MaTepraia o KOHCIEKTaM JIEKINI, UCTOYHUKAM OCHOBHOW M JOMOJIHUTEIbHON
JUTEPATyphl, BKIHOYAsk TEMbl CAMOCTOSTEIBHOTO U3YUECHHUS.

[Ipu camMoCTOATENBPHOM H3YyYEHHM Marepualla PEKOMEHAYETCS 3aHOCUTh B TETPadb
OCHOBHBIE MTOHSTHSI, TEPMHUHBI, (POPMYIUPOBKHU 3aKOHOB, ()OPMYIIbI, BEIBOJIBI [0 U3Y4aeMOM TeMe.
N3ydeHnue m000ro Bompoca HEOOXOAMMO IPOBOAMUTH HAa YPOBHE CYIIHOCTH, a HE Ha YpOBHE
OTJICNBbHBIX SIBJICHUN. ITO CIOCOOCTBYET Oosiee rTy00KOMY U IPOYHOMY YCBOCHHIO MaTepuaa.

JUis Toro utoObl uH30€XaTh TPYAHOCTEH MpU MPOXOXKIAECHUU IIPOMEKYTOUYHON
aTTeCTallMd PEKOMEHJYEeM TIIATEIbHO U3YYUTh TEOPETUUYECKUM U MPAKTUUYECKUN Marepual B
PEKOMEHIyEMOM JINTEPATYPE, MATEPHAN XPECTOMATUH, CIIEIUATU3UPOBAHHBIX UHTEPHET-CAUTOB,
JOKYMEHTAIMIO 110 KaYe€CTBY KOHKPETHBIX OpraHU3alui.

B cnydae 3arpyaHeHus TpH M3yYE€HHWH JUCHUIUIMHBI CleAyeT oOpamiarhecs 3a
KOHCYJIbTAIIMEH K MPENoIaBaTEeIo.



