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3aB. kadenpoii 10.B. JlutoBckas




1 Iles1u ocBOECHUS TN CUMILTUHBI (MOYJI51)

OBJIQJICHUE CTYJICHTAMU KOMILJIEKCAa TEOPETUUECKUX 3HAHUI U MPAKTUUYECKUX HABBIKOB B
00JacT MPUHATHUS YIIPABICHYECKUX PEIIECHUH, CBA3aHHbBIX C TPOU3BOJCTBEHHOMN 1€ATEIbHOCTHIO
PEIPHUATHIA, CIIOCOOHOCTh HCIOJF30BaTh OCHOBBI IKOHOMHUYECKHX 3HAHWA B Pa3IUIHBIX
chepax JeATENBHOCTH, OpPraHU30BBIBaTH pabdOTy MallbIX KOJUIEKTHMBOB HCIIOJHUTENCH,
aHaJIN3UPOBATH pe3yNbTaThl JIeATETbHOCTH MIPOU3BOICTBEHHBIX NoApa3ielICHU;
MOJArOTAaBIMBAaTh HMCXOJHbIE JlaHHBIE Ui BbIOOpa U OOOCHOBAHHSA TEXHUYECKUX H
OPraHU3aIMOHHO-9KOHOMUYECKUX PELICHUN

2 MecTo THCHHIIMHBI (MOYJISAA) B CTPYKTYpPe 00pa30oBaTe/IbHOI MporpaMmal

Juctummuaa [Tpon3BoACTBEHHBI MEHE)KMEHT BXOJIUT B 00S3aTENbYIO YacTh Y4€OHOTO
rJ1aHa 00pa30BaTEIHbHOM IPOTPAMMBI.

JUis  w3ydeHus  JAWCHUIUIMHBI  HEOOXOAWMBI  3HAHUS  (YMCHHS,  BJAJICHUSA),
c(hopMUpPOBaHHBIC B pE3YJIbTaTE U3yUYCHUS AUCITUTUIHH/ TPAKTHK:

VYyebHas-TexXHOI0rnYeCKas (KOHCTPYKTOPCKO-TEXHOJIOTHYECKAs ) IPAKTUKA

OKOHOMHKA

3Hanus (YMEHUS, BIAJICHUs), TIOTYICHHBIC TIPH M3yYEeHUHW TAHHOW AWCIUTLIMHBI OyIyT
HEOOXOIUMBI 7151 U3YUCHUS] JUCIUILTIH/TIPAKTHK:

BrinonHenue v 3ammura BoITyCKHON KBaTU(UKAIMOHHON pabOThI

[ToaroroBka k caaue u ca4ya rocy1apCTBEHHOT0 HK3aMeHa

3 Komnerenuun odyuarouierocs, popMupyembie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJISA) U IVIAHUPYEMbIe pe3y/IbTaThl 00y4eHHUs

B pesynbrate ocBoeHus AMCHMILIMHBL (MOayist) «IIpou3BOICTBEHHBIM MEHEIKMEHT»
oOyyJarouuics 10mHKeH 00J1a1aTh CICYIOIIMMU KOMIICTCHIUSMU:

Kon nanukaTopa WNHnukaTop TOCTHKEHUS KOMIIETSHITUN

YK-9 Cnocoben npuHuMaTh 000CHOBaHHBIE SKOHOMHUYECKHE PEIICHUSI B PA3IMUHBIX 00JACTIX
KHU3HEIEATEIIbHOCTH

VK-9.1 IToHnMaeT S3KOHOMHUYECKHE 3aKOHBI, KaTCTOPHUU U ITIPUHIHUIIBI, BO3MOKHOCTH
HX HUCIIOJIB30BAaHUSA B Pa3JIMYHBIX o0nacTsx KHU3HCACATCIBHOCTH

VK-9.2 HCHOJ’IIBYGT 9KOHOMHYECCKUC 3HAHUA [ HTPUHATHIL 000CHOBaHHBIX
OKOHOMMNYCCKHX peHIeHI/Iﬁ B pa3JIMYHBbIX 001aCTIX KHU3HCACATCIIBHOCTH

OIIK-9 Cniocoben Y4aCTBOBATb B MAPKCTUHI'OBBIX HCCJICOBAHUAX TOBAPHBIX PHIHKOB

OIIK-9.1 OcymecTBisger cOop ¥ aHAIU3 UHPOPMALUHU JUIS UCCIIET0BAaHHS TOBAPHBIX
PBIHKOB

OIIK-9.2 IIpumenser 3HaHMs B O0JACTM  MapKeTHMHra  JUuii  peIIeHUs
IIPOU3BOJICTBEHHBIX 33]1a4

OIIK-9.3 AHanmu3upyeT pe3ynbTaTbl MapKETUHIOBBIX MCCIEJOBAaHUN TOBAPHBIX

PBIHKOB JIJIsI TOBBIIEHUS 3P (HEKTUBHOCTH PAOOTHI MPEATPHSITHS




4. CTpyKTypa, 00bEM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)

OO01mast TpyTI0eMKOCTh AUCIUTIINHBI COCTaBIsIET 3 3a4eTHbIX enuHuI] 108 akas. yacos, B TOM 4ucIe:

— KOHTaKTHas paboTta — 37 akaJl. 4acoB:

— aynuropHas — 36 akaj. 4acos;

— BHeayJUTOpHas — 1 akaji. yacos;

— caMocCTosITeNNbHAs paboTa — 71 akaj. 4acos;

— B popme npakTHuecKoii moaroroBku — 0 aka. 4ac;

®dopma aTTecTaluy - 324ET C OUEHKOMN

AynuropHas g
o KOHTaKTHas paboTa E = DopMma TEKyILEro
=
Paszen/ Tema 5 (B akax. gacax) g 5 Bug 3 KOHTPOJIS Kox
S 3 © | camocTosTenBHOM YCIIEBAEMOCTH U
JACITATUTAHBL . S . | xomnerenm
O g g paboTbI MPOMEXKXYTOTHON
Tex. mab. | mpaxT. zZ aTTecTalyu
3aH. 3aH. | O &
1. OCHOBB  IPOHU3BOJICTBEHHOTO
MEHEHDKMEHTA
CaMOCTOSITETTbHOE
u3y4yeHue yueOHoi OIIK-9.1,
1.1 Teoperuueckue OCHOBBI
JIUTEPATYPHI, Tectuporanue, OIIK-9.2,
MIPOU3BOJICTBEHHOTO 7 2 1/11 10 .
MCHCIDKMOHTA pabora c YCTHBII1 oIpoc OIIK-9.3,
a 3JIEKTPOHHBIMHA VK-9.1, YK-9.2
Oubimorexkamu
HWroro no pazaeny 2 1/11 10
2. TlnanupoBaHWe, OpraHU3ALUS H
yIIpaBJeHHe MIPOH3BOJICTBEHHBIM
TpeNpUITHEM
CaMOCTOSITETIbHOE
H3yueHHEe yueOHOU
JUTEPaTyphl; OIIK-9.1,
2.1 Crparernueckoe, TeKyliee abora ¢ . OI1K-9.2,
P ’ yit 2 1/11 10 P VYcTHbIi onpoc
U OIIEPaTHBHOE IJIAaHUPOBAHUE. JJIEKTPOHHBIMU OIIK-9.3,
oubauoTekaMu VK-9.1, YK-9.2
MOATOTOBKA K
YCTHOMY OIIPOCY
7
CaMOCTOSITEIIbHOE
H3yueHHEe yueOHOU
JUTEPaTyphl; OIIK-9.1,
2.2 Opranu3anfoHHas abora ¢ . OIIK-9.2,
p H 2 1/0,511 | 10 P YcTHBIN ompoc, TEeCT
CTPYKTYypa NpeaIpUiTHs 2JIEKTPOHHBIMU OIIK-9.3,
OubIMOTEKAMHU VK-9.1, YK-9.2
MOATOTOBKA K
YCTHOMY  OIIPOCY




CaMOCTOSITEIbHOE
n3yueHue yuyeOHou

JUTEPATYPBI; OIIK-9.1,
2.3 Opranusanus 2 1 10 pabora ¢ Veruuit onpoc OIIK-9.2,
MPOU3BOJICTBEHHBIX MPOLIECCOB JNEKTPOHHBIMU OIIK-9.3,
OubanoTeKaMu VK-9.1, YK-9.2
MOJIrOTOBKA K
YCTHOMY OIIPOCY
CaMOCTOSITENIbHOE
n3ydyeHue yaeOHon
24 Opranu3zanus u JIUTCEPATYPEL, YcTHBli ompoc, OIK-9.1,
IUIAHUPOBAaHUE OIUIATHI Tpyna 2 2/11 6 padora c ayJuTOpHas OIK-9.2,
U MOTHBALIMH NT€pCOHAIA JCKTPOHHBIMH 1y rponbHas paGota OMK-9.3,
1 P OubanoTeKaMu P P VK-9.1, YK-9.2
MOJIrOTOBKA K
YCTHOMY OIIpOCY
CaMOCTOSITETIbHOE
H3yueHHe yueOHOU
JUTEPATYPBI; Veraiii ompoc OIIK-9.1,
2.5 Lean-meHeKMEHT 4 8/11 pabora ¢ ayJIuTOpHAs 7 OIIK-9.2,
' n 3JIEKTPOHHBIMHU KOHT )Z)ZJ[ILHaI:I aGoTa OIIK-9.3,
OubanoTeKaMu p p VK-9.1, YK-9.2
MOATOTOBKA K
YCTHOMY OIIpOCY
HWroro no pazneny 12 13/3,51| 36
3. MeTonbl OLEHKH SKOHOMHYECKOH
3¢ PeKTUBHOCTH
OPTaHM3AIMOHHO-TEXHHIECKUX
pemieHnit
CaMOCTOSITETTbHOE
u3ydeHue yueOHoi
81 MeTOE[H OHerIH JUTEPATYPHI; . OIIK-9.1,
9KOHOMHYECKOH YerHblit onpoc,
s¢dexTuBHOCTH 4 4/091 | 25 padora c ayJuTOpHast OIK-9.2,
OPTaHM3AIMOHHO-TEXHHYECKUX ’ JCKTPOHHPIMH 1y yrponbas paGota OIK-9.3,
P VH OubIMoTEKAMHU P p VK-9.1, YK-9.2
pelueHun
MIOJTOTOBKA K
YCTHOMY ONpPOCY
Wroro no pazaeny 4 4/091 | 25
Hroro 3a cemectp 18 18/541( 71 320
HToro no gucLuIInHe 18 18/54 71 3a4eT ¢ OLICHKOM

u




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3ydyenne pucrumuiibbl «IIpon3BoACTBEHHBIH MEHEPKMEHT» MPEANOaraeT He TOJIbKO
3allOMMHAHNE U MOHMMAaHUE, HO U aHaJu3, CUHTE3, pediuekcuto, GpopMupyer yHHUBEpcaIbHbIE
YMEHUS M HaBBIKH, SIBJISIOIIMECS OCHOBOW CTaHOBIIEHHUS mnpodeccroHana. OJHAKO TOIBKO
CpeACTBa JUCLUIUIMHBI HEJOCTAaTOUHBI 1151 (JOPMHUPOBAHUS KIIFOUEBBIX KOMIETEHIUI Oyny1ero
BBIIYCKHHKA.

JUida  peanusanuy KOMIIETEHTHOCTHOTO IIOAXOZA IIPEIUIaraeTcsi WHTErpUpOBaTb B
y4eOHBII MPOLIeCC MHTEPAKTUBHBIE 00pPa30BaTEIbHBIE TEXHOJIOTUH, BKIIOYasi HHPOPMAIIMOHHBIC
U KoMMyHHUKairoHHble TexHosoruu (MKT), mpu ocymiecTBieHUn pa3ivyHbIX BUAOB y4eOHOMH
paboThI:

- MEearorM4ecKyl0 TEXHOJIOTUI0 «Pa3BUTHE KPUTUYECKOIO MBIIUICHUS Yepe3 YTCHUE U
nucbMo (PKMUIT)»;

- y4eOHYI0 IUCKYCCHIO;

- DJJEKTPOHHBIE cpencTBa OOydeHHs (CIaWI-JIEKIMM, JJIEKTPOHHBIE TpPEHAXEPHI,
KOMIIbIOTEPHBIE TECTHI);

- IMCTaHLMOHHbIE (CETEBBIC) TEXHOIOTHH.

Texnonorus PKMUII sBnsieTcss HHTETpUPOBAaHHOM TEXHOJIOTHEH, BKIIFOYAIOIICH B ceOs
pa3-JIMYHbIE MHTEPAKTUBHBIE IPUEMBI U CTpAaTEruu 00y4eHuUs, CTUMYJIUPYIOIINE MBICIUTEIbHYIO
JEATEIIBHOCTD CTYIEHTOB. TE€XHOIOIMs HOCUT YHUBEPCAIbHBIN XapaKTeP, XOPOLIO aJallTUPYETCs
C JpyrumMu o00pa3oBaTelIbHBIMU TEXHOJIOTUAMU U (QopMaMu OOy4YEHHS] U MOXKET ObITh
UCIOJIb30BaHa JUIsl peau3ali pa3IMYHbIX BUAOB Yy4eOHBIX 3aHATHUH M (opm oOyuyeHus,
BKJIIOYasl IUCTAHIIMOHHYIO.

IIpn peanuzanum JEKUUMOHHBIX 3aHATHH IPEUIaracTcs MCIOIb30BaTh Hapsay C
TpaJULMOHHON JiekiMen crpareruu «lIpoaBuHyTas nekuusy, «3Haro - X04uy y3HaTh - y3HAID» B
nekuuoHHon Qopme, «bopToBoi KypHamy», «3urzar» - crpareruu TexHoimorun PKMUIL
OTnUuuTENbHON OCOOEHHOCTBHIO YUEOHBIX 3aHSTUN C MCIOJIB30BAaHUEM CTPATErUi TEXHOJOTUU
PKMUII sBnsiercsa ux TpexcragueBas CTpyKTypa, Peaau3yrollas CXeMY «BbI30B — OCMBICIICHUE —
pednexcus». Ha kax ol craguu npeanoaraerces J0CTUKEHUE CAeNYIOIINX LeNei:

CTaJusl «BBI30B» MO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOLINECS Y CTYACHTa 3HAHUS MO JaHHOW TeMe WU
npobieme,

- BBI3BAaTh YCTOMYMBBHIN MHTEpPEC K M3y4aeMOil TeMe, MOTUBUPOBATh OO0y4arOUIerocst K
HO-JIy4€HHUI0 HOBOM HH(popManuy,

- 1oOyIUTh CTY/IEHTA K aKTUBHOM ay/IUTOPHOI U BHEAyAUTOPHOH paboTe;

CTaJlnsl «OCMBICIICHHE)» IIPENIIOINAracT:

- IOJTyYeHUe HOBOW MH(pOpMAIIHH,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE TTOJTYYCeHHOU HH(OPMAITUH C y)KE UMEIOIUMUCS 3HAHUSIMU;

cTagus «peduiekcus» odecreynBaer

- [IEJIOCTHOE OCMBICIIEHHE, 00001IeHNE TOTyYeHHOH HHPOpMaIIHH,

- IPUCBOEHUE HOBOT'O 3HaHUS, HOBOM MH(POPMALIUU CTYACHTOM,

- (¢opMHpOBaHHME Yy KaXJIOro CTYyJAEHTa COOCTBEHHOTO OTHOIIEHHS K H3y4aeMOMY
MaTepua-iy.

Kak TpagunmonHsie, Tak ¥ JIEKIIMM HHHOBAIIMOHHOTO XapaKTepa MOTYT COMPOBOKIATHCS
KOMITHIOTEPHBIMH CaiaMu UK claia-nekiusamMu. OCHOBHOE TpeOOBaHUE K CIANI-JIKITUU —
OpUMEHeHHe JuHaMHu4YecknX 3(deKkToB (aHUMUPOBAHHBIX OOBEKTOB), (YHKIHOHAIHHBIM
Ha3HaYeHHEM KOTOPBIX SBIIAETCS HAIJISIIHO-O0pa3HOe MpeicTaBlieHne MH(pOpMaluu, CIOKHON
JUI TIOHMMaHHsI U OCMBICICHHS CTyJIEHTaMH, a TakKe MHTEHCH(UKauus W AuBepcHpUKanus
yueOHOro mpolecca.

JUia  mpoBeneHUsT  KOHTPOJIbHO-IUArHOCTHYECKMX  MEPONPHUSTHHA  IpeIaraeTcs
MCIIOJIb30BaTh KOMITbIOTEPHBIE KOHTPOJIMPYIOLIUE TECTHI, TECTHI ISl CAMOIMarHOCTUKH,



JMCTHI CaMOOILICHKH JJISl 3KCIpEecC-AMAarHOCTHKHM (Hampumep, 3((EeKTUBHOCTH JIEKLUHU, COACPIKaHUS
JUCIIATIITAHBI ).

Texylmuil KOHTPOJIb 3HAHUMN (PEHUTUHI-KOHTPOJIb) OCYLIECTBIISIETCA B BUJE TECTUPOBAHUS WIN
BBINOJIHEHHUS] MUHU KOHTPOJIBHBIX paloT.

CamocrosTenbHas paboTa CTYJCHTOB MOAKPEIUIIETCS] UCIOIB30BAHUEM 3JIEKTPOHHOTO MOCOOUs
10 JAHHOH JUCLIUILINHE.

Takum o0Opa3oMmM, NPUMEHEHHE WHTEPAKTUBHBIX 00pa30BaTENbHBIX TEXHOJOTHI NpUIaeT
MHHOBAIL[MOHHBIN XapaKkTep MPAaKTHUYECKH BCEM BHJaM y4eOHBIX 3aHATUH, BKIIOYas JEeKIHOHHbIE. [Ipu
9TOM JEJIaeTCA AKLEHT Ha Pa3BUTUE CAMOCTOSTEIBHOIO, IPOJYKTUBHOIO MBIIICHUS, OCHOBAHHOIO Ha
JUAJIOTHYECKUX JUIAKTUYECKUX IpHEeMax, CyObEeKTHOM MO3UIMKU 00ydarollerocsi B 00pa3oBaTeIbHOM
npouecce. Tem caMbIM CO3JAIOTCA YCIOBUSA Ul pEaM3aldyd KOMIIETEHTHOCTHOTO IOAXOJa IIpU
W3Y4YECHUHU TACUUIUIMHBI «I[pOM3BOACTBEHHBIN MEHEIPKMEHT».

6 YueOHO-MeTOAuYecKOe 00ecreueHHe CaMOCTOSITeIbHOI padoThI 00y4Yalommxcst
[Ipencrasneno B npunoxxenuu 1.

7 OueHoYHbIE CPeICTBA IJIf IPOBEIeHUs POMEKYTOUYHOM aTTecTauuu
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYecKOe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUITHHBI (MOYJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. Ilonomapesa, O. C. IlpousBoacTBeHHbI MeHeKkMEHT. YacTh 1 : ydeOHO-mMeToanuYecKoe
noco6wue [ By3oB] / O. C. IToHomapeBa ; MarHuTOropckuii roc. rexuuueckuii yH-t um. I'. M. Hocoga. -
Marnutoropck : MI'TY um. I'. U. Hocosa, 2022. - 1 CD-ROM. - ISBN 978-5-9967-2503-8. - 3arx. ¢
TUTYIL. JKpaHa. URL
https://magtu.informsystema. ru/uploader/flIeUpIoad’>name 4708. pdf&show—dcatalogues/1/1554574/47
08.pdf&view=true (mata oopamienus: 20.03.2023). - MakpooObeKT. - TeKCT : 37eKTpOHHBII. - CBeaeHUsI
noctymnHbl Takke Ha CD-ROM.

2. Nzmaiinosa, A. C. TIpou3BOACTBEHHBIN MEHEKMEHT © yueOHoe mocobue [amst By3oB] / A. C.
Wzmaiinosa, }O. B. JlutoBckas ; Maruuroropckuii roc. texuuyeckuit yH-T um. I'. W. Hocosa. -
Marnutoropck : MI'TY um. I'. . Hocona, 2019. - 1 CD-ROM. - ISBN 978-5-9967-1712-5. - 3arun. ¢
TUTYIL. JKpaHa. URL
https://magtu.informsystema. ru/uploader/flIeUpIoad’)name 4016. pdf&show-dcatalogues/1/1532646/40
16.pdf&view=true (mara obparmienus: 20.03.2023). - MakpooObeKT. - TeKCT : aeKTpoHHbIN. - CBeACHUS
noctynHbl Takke Ha CD-ROM.

3. Ceeroerr, M. C. DKOHOMHKA W OpraHU3aIlks MPOU3BOACTBA . yueOHOe mocobue / M. C.
Cgerogery ; MI'TY. - Marautoropck : MI'TVY, 2016. - 1 anektpoHn. ont. auck (CD-ROM). - 3ari. ¢ tutyi.
JKpaHa. URL:
https://magtu.informsystema. ru/uploader/flIeUpIoad’)name 2552.pdf&show=dcatalogues/1/1130354/25
52.pdf&view=true (mata oopamenus: 20.03.2023). - MakpooObeKT. - TeKCT : 37eKTpOHHBIH. - CBeaeHUsI
noctymHbl Takke Ha CD-ROM.

0) lonmotHuTeIBLHASI TUTEPaTypa:

1. MaiiopoBa, T. B. [Ipon3BoacTBeHHBII MEHEKMEHT : ydeOHoe mocodue / T. B. Maiiopoga, O.
C. ITornomapesa ; MI'TY. - Marautoropck : MI'TY, 2014. - 1 aneKTpOH. onT. quck (CD-ROM). - 3ari. ¢
TUTYIL. JKpaHa. URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347. pdf&show—dcatalogues/1/1123799/13
47 pdf&view=true (nara oopamenus: 20.03.2023). - MakpooObeKT. - TeKcT : 31eKTpOHHBIH. - CBeIeHUs



noctymnHbl Takke Ha CD-ROM.

2. Kynmukos, C. B. Opraau3zanusi mpou3BOJCTBa HA MPEANPUATHIX MAITUHOCTPOCHUS . yudeOHOE
nocobue / C. B. Kynukos, O. C. [Tonomapesa ; MI'TY. - Maraurtoropck : MI'TY, 2014. - 1 snekTpoH.
OIIT. JICK (CD-ROM). - 3arir. c TUTYIL 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/13
59.pdf&view=true (mara o6pamenus: 20.03.2023). - MakpooObeKT. - TEKCT : 37eKTPOHHBIMH. - CBEICHHUS
noctymnHbl Takke Ha CD-ROM.

3. [Tonomapena, O. C. MHBeCTUIIMOHHBIN MeHEKMEHT . yueoHoe mocooue / O. C. I[Tonomapesa,
0. JI. Hazaposa ; MI'TVY. - Marauroropck : MI'TY, 2017. - 1 I—)HeKTpOH onr. auck (CD-ROM). - 3ari. ¢
TUTYIL. JKpaHa. URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3372. pdf&show—dcatalogues/1/1139226/33
72.pdf&view=true (mara ooOpamenus: 20.03.2023). - Makpooowekt. - Tekcr : snekrponnsiii. - ISBN
978-5-9967-1081-2. - CBenenus nocrynnsl Takxke Ha CD-ROM.

4. Tlonomapesa, O. C. DKOHOMHKA M YIpaBJICHHE MIPOU3BOACTBOM . yueOHOoe mocobue / O. C.
[Tonomapesa, T. B. Maitopoa ; MI'TVY. - Marauroropck : MI'TY, 2015. - 86 c. : w1, Ta01., CXeMBI. -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1118.pdf&show=dcatalogues/1/1120537/11
18.pdf&view=true (mara obpamenus: 20.03.2023). - MakpooObeKT. - TeKCT : 21eKTpOHHBIH. - MMeeTcs
MEYaTHBII aHAJIOT.

5. BackakoBa, H. T. Opranusanusi npou3BOJCTBa U MEHEIKMEHT . yueOHoe mocodue / H. T.
backakoa, 3. B. fIko6con, /[. b. CumakoB ; MI'TY. - Marautoropck : MI'TY, 2015. - 1 3inekTpoH. OmT.
JICK (CD-ROM). - 3aru. c TUTYIL. 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1287.pdf&show=dcatalogues/1/1123484/12
87.pdf&view=true (nara oopamienus: 20.03.2023). - MakpooObeKT. - TEKCT : 37eKTPOHHBIN. - CBEICHHS
noctynHsl Takke Ha CD-ROM.

B) MeToanyeckue ykasaHus:

1. TlonomapeBa, O. C. DkoHOMHKAa W ympaBieHHe IpouszBoactBoM : mpaktukym / O. C.
[TonomapeBa, C. B. KymukoB ; MI'TY. - Marauroropck : MI'TY, 2015. - 1 siekTpoH. ONT. JUCK
(CD-ROM). - 3ard. c THUTYIL. DKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/12
65.pdf&view=true (mara obparenus: 20.03.2023). - MakpooObeKT. - TeKcT : 37eKTpOHHBIH. - CBeaeHus!
noctymHbl Takke Ha CD-ROM.

2. [Tonomapesa, O. C. DxoHomuka. OUHAHCHI U OpraHu3aLus npon3BocTea : npaktukym / O. C.
[TonomapeBa ; MITY. - Marautoropck : MITY, 2017. - 62 c¢. : wr Ttabn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/34
58.pdf&view=true (mata oopamienus: 20.03.2023). - MakpooObeKT. - TekcT : 3eKTpOHHBIH. - MMeeTcs
MeYaTHBII aHAJIOT.

r) [Iporpammuoe obecneuenue u UHTepuer-pecypcebi:

IIporpammuoe o0ecneyenne

Haumenosanue 110 Ne norosopa CpoOK IeiiCcTBUS TUIEH3UU
MS Off_lce 2007 Ne 135 o1 17.09.2007 OeccpovyHO
Professional
7Zip CcB000JTHO pactpoctpansemoe [10 0OECCPOYHO
FAR Manager cB000THO pactpoctpansemoe [10 0OECCPOYHO




LibreOffice cB000JIHO pactpoctpansemoe 10 0ECCPOYHO

Bpaysep Yandex |cBobGoxaHo pacnpocrpansemoe I10 OCCCPOYHO

Double cB00OHO pacnpocTpansemoe [10 0eccpouHo

Commander

Linux Calculate cB000IHO pacupocTpansemoe I[10 0eCccpoUuHO
IIpodeccnonanbHbie 0a3bl JaHHBIX U HHGOPMALMOHHbIE CIIPABOYHbIE CUCTEMbI

HasBanue xypca CchlaKa
denepaibHOE TOCYAPCTBEHHOE OI0/DKETHOE YUPEIKICHHE
«DenepanbHbIi HHCTHUTYT npombiitennoi|URL: http://www1.fips.ru/

COOCTBEHHOCTH
Wudopmannonnas cucrema - ExamHoe OKkHO JocTyma K
H(GOPMaLMOHHBIM pPecypcaM

URL: http://window.edu.ru/

ITouckosas cucrema Akagemus Google (Google Scholar) [URL: https://scholar.google.ru/

Hannonansnas nadopmanmonHo-ananmutuueckas cucremal|URL:
— Poccutiickuit unaekc nayunoro nutupoBanust (PUUHL])  |https://elibrary.ru/project_risc.asp

DnexkTpoHHas 0a3a meproAMUYecKUX m3maHuii East View
Information Services, OO0 «IBUC»
9 MaTepHaJIbHO-TEXHHYECKOEe o0ecnevyeHne JUCIHILITHHBI (MOIYJIsl)

https://dlib.eastview.com/

MatepuraiabHO-TEXHUYECKOE 00eCcrIeYeHNE IUCIUIUIMHBI BKIIOYAET:

1. Y4eOHbIe ayTuTOpUU ISl TPOBEICHUS 3aHITHI JICKIIMOHHOTO THIA: MyIbTUMEIHIHBIC
CpEeICTBAa XpaHEHUs, Iepeiaynl U MpeACcTaBIeHUS HH(OPMALIUU.

2. Yd4eOHBIC ayAWTOPHH JJIsi TPOBEIACHHS TNPAKTHUYSCKUX 3aHATHH, TPYIIOBBIX U
WHJIUBUJIYaJIbHBIX ~KOHCYJbTAallMi, TEKYILIEr0 KOHTPOJII MW IMPOMEKYTOUHOW AaTTECTalUU:
MynbTUMEINIHBIE CpPEACTBA XPAaHCHWS, Tepefadd W MpeacTaBiieHus uHopmarmu. Komrmieke
TECTOBBIX 33JIJaHU JUIS IPOBEACHUS IPOMEKYTOUHBIX U PYOEKHBIX KOHTPOJIEH.

3. Tlomemenuss ansi CcaMOCTOATENBHOM paboThl: oOywaromuxcs: llepcoHanbHbIe
kommbioTepbl ¢ makerom MS Office, Boi-xoqoM B MHTEpHET M C JOCTYIIOM B DIICKTPOHHYIO
nH()OPMaAIMOHHO-00Pa30BaATENHHYIO CPEAY YHUBEPCUTETA

4. Tlomemenuss nans XpaHEHUS U MPODUIAKTUYECKOTO OOCIY>KMBaHHUS Y4eOHOTO
obopynoBanus: Illkadger 11 XpaHeHUss Y4eOHO-METOAMYECKOM JTOKYMEHTAlluH, Y4eOHOTO
000DVIOBaHUS U VUEOHO-HATIAIHBIX TOCOOUA.



IIpnioxenne 1 VYdyeOHo-MeToguyeckoe o0ecmeyeHHe CaMOCTOSITeIbHOH  PpadoThI
00y4aromuxcs

[To mucuunnuue «[Ipou3BOACTBEHHBI MEHEIKMEHT) MPEILyCMOTPEHA ayJUTOpHAas U BHEAayIWTOpHAs
camocTosTenbHas paboTa 00yJaromuXxCs.
CamocrosTenbHas paboTa 00y4aroIuXCs IpelycMaTpUBaeT:
— TpopaboTKy JEKIMOHHOTO MaTepuana, M3y4YeHHe U KOHCIIEKTUPOBAaHHUE JTOMOJHUTENBHOTO MaTepraa mo
Ka)XXIIOM TeMe JIEKIIMOHHBIX 3aHITHH;
— TIOJATrOTOBKY K CEMHUHAPCKUM M MPAKTHYECKUM 3aHATHAM: H3yUeHHE YIeOHOH N HOPMATHBHO-CIIPABOYHON
JUTEPaTypbl, KOHCIIEKTOB JIEKIHH, TOJrOTOBKA K BBIITOJTHEHHIO IIPAKTHIECKUX PadoT.
AyauTopHas caMmocCTOsATeNbHass paboTa CTYAEHTOB MPEIONIaraeT perieHHe KOHTPOJIBHBIX 3a1ad Ha
MPaKTUYECKUX 3aHATHSX.

IIpumepnuie ayoumopnvle kKoumpoavhoie pabomol (AKP):
AKP Nel «Touka 06e3y0bITOYHOCTH (AHAJIN3 KPUTHYECKOT0 00beMa MPOU3BO/ICTBA)»
Nel Tlpu kakux neHax npeanpustie noayduT 200 neH. en. MpUOBLIM OT pean3allid, eCIu pea- JU3YeT
maptuto u3 10 eguaun? Ilocrosaubie pacxomsl — 600 meH. ex., mepeMeHHbIe pacxonsl — 50 meH. ea. Ha
enuHuLy ToBapa. Llena 3akynku ToBapa coctasiuser 410 nen. en., HAC — 20%, Kakoe konnuecTBo TOBapa
HE00XO0IMMO MPOJATh, YTOOBI MMOKPHITH BCE TEKYIIHE PACXOAbI?
No2 PaccuntaTh TOUKY 0€3yOBITOYHOCTH U TTOPOT 0€3yOBITOYHOCTH MPOU3BOICTBA. ONpeeNnTh YPOBEHb
OTIYCKHOM LieHbl. OTpeienuTh 1eHy NPOAYKLUH IPH 3aAaHHOM 00beMe puobuIn. Om- peaesuTb BIPYUKY
OT peau3aIm.
Wcxonuble 1aHHBIC:
[locTrosHHBIE 3aTpaThl Ha eawHMIy Tpoaykuuu = 150 pyO.
[lepemennbie 3aTpaThl Ha eAuWHUIY Npoaykuuud = 250 pyO.
PriHounast nena = 400 pyO.
Copoc Ha npoaykuuto = 1000 wr. 3aganHas
cymma ipuOsLTH = 50 ThIC. PYO.
Ne3 'V pupmbI HMEeTCs BO3MOXHOCTh 3aKJIFOUUTh JOrOBOP Ha rmoctaBky 5 000 wmr. uzgenuii no nene 350 y.
€. 3a WTyKy. IlepemenHble pacxoapl Ha €AUHUIY OPOAYKIMHU COCTaBIAOT 125 y. e. CyMMa MOCTOSIHHBIX
pacxomoB pasHa 700 000 y. e. TpeOyercs onpenenuTs MUHAMAaIbHBIA 00B- €M 3aKa3a (B HATYpaJbHBIX
MoKazaresix ), o0ecreunBaroni 0e3yObITOYHOCTD (PUPMBI.
Ne4 Oupma «Anbdhay TIIaHUPYET MEPEUTH Ha BRITYCK MPOJIYKIUH HOBOTO BUa. [Ipy 3TOM 10- CTOSIHHEBIE
pacxonsl ¢upmel, cocrasisiBine panee 300000 py6., nomkHel OyayT Bo3pactu Ha 50% wu3-3a BBOAA B
JeiicTBHE NOTOJIHUTENBHOTO 000pymoBaHus. Mcxoas w3 MpOBEINEHHBIX NpEA- BapUTENIbHBIX pPacdeToB
MIepeMEeHHbIE 3aTpaThl Ha BBIYCK €AMHUIIBI HOBOM mpoaykimu coctaBsaT 12 000 py6., mpeamnonaraemas
neHa ee peanmsanuu — 14 000 py0. Ilpon3BoacTBEHHBIE MOIIHO- CTH IO3BOJIAIOT BBITycKaTh 10 500
n3genuii B Mecau. TpebyeTcs ompenesnTh TOYKY 0e3yObl- TOYHOCTH NPH MPOU3BOJACTBE HOBOTO BUAA
npoAaykuuu. PaccumTaiite pasmep MapXHHAJIBHOTO JOXOJa W MPHOBUTE TPU  MaKCUMaIbHOM
WCTOJIb30BaHUH POU3BOACTBEHHBIX MOIIHOCTEH (hup- Mbl «Abday.
Ne5 B ordyerHoM mepuone ¢upMa IMpojaaBana CBOIO HNPOLYKIMIO 1O LeHe 7,6 Thic. py0. 3a eAuHu- 1y.
CpenHrie MOCTOSIHHBIE U3/ICPKKU COCTABIsUN 2,4 Thic. py0. Ha equHUILY; NiepeMenHbie — 4,0 ThIC. py0. Ha
enuHUIly. B Tekymem meprose apeHqHas miara 3a nomenleHne opuca GupMel, co- crapistomas 40%
MOCTOSIHHBIX M3AepKeK, Bblpocia Ha 20%. IIpoume cocraBisiromue HOCTOSH- HBIX PacxoloB He
HW3MEHWINCh, TIEPEMEHHBIE PacXo/bl 110 MPOrHo3am yeenaudaTcs Ha 5%. 1o



KaKoii 1ieHe (pupma MoHKHA TPOAAaBaTh CBOIO MPOIYKITUIO ISl TOTO, YTOOBI COXPAHUTh HCXO/I- HBII pa3Mep
MpUOBLUTN HAa SUHUITY PO TYKITHH?

AKP No2 «Pacuet ronoBoro ¢oHaa o1jiaThl TPyAa»
Hcnonvzya mapugnyro cemky IIAO «MMK» paccuumamo I'@OT npou3zsodcmeennozo pavo- uezo
PACHYET I'O/IOBOI'O ®OH/IA OIUIATBI TPYJIA IIPOU3BO/ICTBEHHBIX PABOYHX

HanmenoBanwme podeccun 1 pabounii
OTHOIIIEHHE K TPOU3BOJCTBY 2 [P
Pazpsin 3
Yacoas TapudHas craBka 4
Cucrema OruIaTel TpyAa 5 [ToBp.-mipe
M.
I'paduk paboThI 6 1-H
KonndecTBo pabounx mo paboyuM Mectam 7 1
= Bcero Ha 1 yenmoBeka 8
- g Eﬁ [epepaboTka 1o rpaduky 9
é é g Hounble cMeHBI 10
g g [IpazguuynHble THU 11
o Tapudy 12
= peMus % 13
£ CYMM 14
Y a
§ ES Jo1IaTa IlepepaboTka o rpaduxy| 15
2 o Hounsle cMeHBI 16
2 s [pa3mHuyHbIC THU 17
§ = Uroro (rp. 12,14,15,16,17) 18
é’ Bcero ocHoBHas 3apmiara ¢ y4eToM Kpgion | 19
(15%)
% 20 13
Homn.3/mn CyMM 21
a
I'ogoBoit o oriaTel Tpyaa Ha 1 pabouero 22
CpenHeMecsiuHas 3apab0THAs iaTa 23
I'ogoBoit ponA oruIaTel Tpyaa mo pabodnM MecTaM 24

AKP Ne3 «Iloctpoenne qruarpammsl IlaperTo»

Ha ckmage cxonmioch OOJbIIOE KOJNMYECTBO TOTOBOW MPOAYKIMH, pealn3alnus KOTOpOH
3aACPKUBACTCA MU3-3a JJIUTCIIBHOIO BPEMCHH HMX BBIXOAHOI'O KOHTPOJIA, NPECAIICCTBYIOIICTO IMO- CTaBKE
notpebureno. B pe3ynbrare M3roTOBUTENb HECET OOJBIINE YOBITKH B CBSI3U C 3a/€PK- KOW ITOCTaBOK.
Bbuto BBISICHEHO, YTO HM3TOTOBHUTENb MPOBOAUT TLIATENBHBIA BBIXOAHOM KOHTPOJbL BCEH MPOMYKIMU
OJJMHAKOBO, 0e3 BCIKOro pasjanyusd B UX CTOUMOCTH. HeO6XO)Z[I/IMO YMCHBUIUTD IMOTEPHU U3TOTOBUTEIIA.

HcxonHble naHHBIE:

CxJtafickue 3amachl.

90..100| 80..90| 70..80 | 60..70 | 50..60 | 40..50 | 30..40 | 20..30 | 10..20 0.10 | Hroro

0,2 0,3 0,5 0,5 0,8 12 15 2,5 50 12,5 25,0




IToctpouts nuarpammy Ilaperro.
AKP Ne4 «MeToapl OlleHKH 3KOHOMHYECKOi 3()PeKTUBHOCTH MHBECTHIIHOHHBIX MPOEKTOB: METO
AUCKOHTHPOBAHUSD)

[Ipennpustre paccMaTpUBaeT IEIECOO0Pa3HOCTh MPUOOPETEHUS HOBOH TEXHOJOTHYE- CKOH
muanA. CpoK JdKCIUTyaTallMd 5 JIeT; W3HOC Ha OOOpYyJOBaHHWE HAYHCISAETCS MO METOMy yC- KOPEHHOM
amoptu3aruu (%): 25, 25 25, 20, 5 . Beipyuka OT peaii3aluy NPOIyKIIMH MPOTHO3U- PYETCs 1O TojiaM.
Texyiue pacXopl MO rojiaM OIIEHUBAIOTCS CICIYIOIIUM 00pa30M: B TICPBEIi IO/ SKCILTyaTaI[MH JIWHUH C
MTOCTIEAYIONINM €XETOAHBIM pocToM mx Ha 3%. PaccmarpuBaercs yBenmndeHrne OOOpPOTHBIX CPEICTB.
Kpenut B3sT mox 15% romoBbIX 1 BO3BpamaeTcs ¢ MPOIEHTa- MH PaBHBIMHU JOJISIMH 33 TPH MTOCIETHUX
roga. Crapoe 000pyOoBaHNE pean3yeTcs B IepBbIi rog npoekra. CTaBka Hajora Ha MPUOBLIL COCTABISET
20%. Ucxonnple maHHBIE TTO BapHaHTaM IpeacTaBieHbl B Ta0n. 1. Heobxomumo paccuuTarh JeHEKHBIE
ITOTOKH TI0 TIPOEKTY TI0 TOJIaM, YICTYIO TeKYIIyIo cTouMocTh mpoekTa (NPV). CtaBka THCKOHTHPOBAHUS —
12%.

ITokazarenu BapuanTt
BI
1 2 3 4 5 6
CrouMocCTh TUHHH, THIC. PYO. 10000 1200 1300 1400 1100 1400
0 0 0 0 0
Beipyuka ot 8800 8600 9000 9800 8500 8300
peanu3anyu 1o rojiam, ThIC. 9400 9200 9600 1040 9000 9100
pyo. 0
10200 1000 1040 1120 1000 9900
0 0 0 0
10000 9800 1020 1100 9900 1030
0 0 0
8000 7800 8200 9000 7800 1060
0
Texymue pacxompl, TEIC. pyo. 3400 3800 4800 5000 3500 3300
OO6OpOTHBIE CPENCTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
Cymma kpeauta 5000 6000 7000 8000 6000 6000
JIukBuganoHHast 4000 3500 5000 5500 1500 2900
CTOUMOCTD
CTaporo
000pyI0oBaHusl, THIC. PyO.

Ne2 Paccmorpers uenecooOpasHocts mnpuobpereHus IIAO «Meramnypruueckuil 3aBom» HOBOM
TEXHOJIOTHYECKOW JINHUH C TMOMOIIBI0 pacdeTa M aHaim3a Kod(QQHIUEHTOB (YUCTOTO MPHUBEJCH- HOTO
s dexTa, MHIeKCa PEHTa0eIbHOCTH WHBECTUIMH, BHYTPEHHEH HOPMBI NPUOBLIH, CPOKA OKYITAEMOCTH,
koaddurmerTa 3¢phEeKTUBHOCTH TPOEKTA).

Tekymue pacxoapl MO TrojaM IpPOTHO3MPYIOTCS B MepBbIM ropx skcrurtyaranuu 50%, ¢ mo-
CJICYIOIINM €KErOAHBIM MX pocToM Ha 3%. CtaBka Hajora Ha npuosLis — 20%.

CroumocTs| Brlpyuka ot peanusanuu mo WzHoc,| Llena Koadppumment | Kosdduument
MPOEKT rojiam, % Ka | peHTabeNbHOCT -
a, ThIC. TEHICIO PYO. -narana, | 1, % KOHTHUpOBaHUS, %o
pyo. 1 2 3 4 5 % Ry R,
8500 5800 7400 | 6600| 5700| 6000 20 22 26 22 23

Ne3 OmpenenuTthb 11e7€c000pa3HOCTh BIOXKEHUSI CPEJICTB B OPraHU3YeMbIil OM3HEC-TIPOEKT NP 3aJJAHHOM
CPOKE OKYIIa€MOCTH.
Ucxonubie naHHbIE:




HaumeHnoBaHue nokaszarens Benuunna
1. MuBectunmu, Teic pyod 3100
2. J10X0JBI OT TIPOAAKH TPOTYKITHH, THIC. pyO.
1-i ron 1200
2-ii ron 1300
3-iiron 1900
4-i ron 2000
3. CraBka npoiieHTa 1o 0aHKOBCKUM KpenuTam,%o
1-it rong 7
2-ii rox 10
3-ii rox 11
4-7i Ton 15
4. Nunexc pocta 1ieH, KO3 hUIMSHT
1-ii rox 1,4
2-ironq 15
3-Aroxn 1,6
4-ii ron 1,7
5. Cpok OKymaeMoCTH, JIeT 4

[IpakTrueckne paboTsI Mo Kypey «IIpon3BoACTBEHHBIN MEHEIKMEHT

IIpakTuyeckue padoTbl BKIHOYAIOT:

v/ BOIIPOCHI-33/IaHKs, AITOPUTM WX BBIMOJHEHHUS (MM PEKOMEHIAIMH IS CaMOCTOSTEIBHON

paboThI);

[Tpu BHIMOTHEHUH MTPAKTUYCCKUX 3aJaHUH HEOOXO0AUMO OPHEHTHPOBATHCS HA MPUBEJCHHBIC
peKoOMeHaIu, 00s3aTeIbHOE OMMCaHNE COBEPIIAEMbIX ACHCTBUHN U MOAPOOHBIN aHAIN3 TTOTYyYEHHBIX
pe3yIbTaTOB.

IIpakTHyeckasi padota 1. [leATeJIbHOCTH NPeANPUATHS B YCJTOBHAX KeCTKOH KOHKYPEHIIUH

Henn: PazpaboraTh CTpYKTYpY YIIpaBIeHUS OPTaHU3AIUH B YCIOBHUAX KECTKOW KOHKYPEHIIHH.

3ananue:

1. OxapakTepmsyiite HpodWIb JEATENLHOCTH BAllell OPraHW3AIMH = ¥  ONpPEACTHTE OCHOBHBIC

HamnpaBleHUs ee pa3BuTHs. CocTaBpTe CIPaBKY CBEACHHWN O Ballledl opraHm3anuu (MPHIEPIKUBASCH

HIDKE TIPUBEIEHHOTO TUTaHA TUIIOBOM CITPABKH).

ChopmynupyiiTe MUCCHIO ¥ TJIABHYIO II€ITh IESTEIBHOCTH CBOEH OpraHU3aIlNH.

3. Ompenennute OCHOBHBIE HAMpPABICHUS pEHICHHUS TJIaBHOW NENW pa3BUTHs Balleld OpraHU3allHu.

ChopmynupyiiTe WX Kak 3aJaddl TMEPBOTO W TOCIEAYIONMX YPOBHEH IEeNeBOW MpOTrpamMMBl.

[Mpoananm3upyiite CPOPMYTUPOBaHHBIE 1T W COCTaBbTE MHOTOYPOBHEBYIO CXEMY HX

pacmpenencHus (aepeo meneit). [lo Xoay BBIMOTHEHUS BHECHTE HEOOXOIUMBIEC JOIMOJHECHHS WM

WU3MEHEHMUSI.

Onpenennure KOJINYECTBO HEMTOCPEACTBEHHBIX UCTIOJIHUTENEH Balllel OpraHnu3aliy.

5. Omnpenmenure THUN  OpPraHU3alIOHHOW  CTPYKTYphl ~ YIpaBieHHWs  Ballel  OpraHu3anuei.
IIpoananmm3upyiiTe e BOZMOXKHBIC JOCTOMHCTBA M HeZocTaTKu. COCTaBbTE CXEMY OPTaHHM3AIlMOHHON
CTPYKTYpBI BallleTO NMPENPUSTHS.

6. PaspaOotaiiTe mojioKeHHE O CTPYKType yIpaBjieHHs Baiiei opranusanuu (mpumep [lonokeHus o
CTPYKTYpE OpraHu3aluu npeacrasieH B [lpunoxennn).

7. IlpoaHanu3upyiTe OpraHU3alMOHHYIO CTPYKTYpY npennpustua. Onpeaennure NoApas3aeieHus Bamen
OpraHu3alMd M HENOCPEACTBEHHBIX MX HCIOJHHUTENEH (MPOM3BOJACTBEHHBIM OTHEN, (hHMHAHCOBBIN
OTJIeJI, MApPKETHHTOBBIN OT/EN, OT/IEN KaJIpoB U 1Ip.).

8. Cpaenatp BeIBOJI 1O padore.

N

>

! Bce npakTn4eckmne pa60TbI BbINONHATCS Ha Gase ogHOro npeaonpuaTn (OpFaHI/I3aLlI/IVI). B kayecTBe OCHOBbI Ans
pa6OTbI MOXHO 6paTb peanbHO CyllecTBylOLWee npeanpuatTue, Ha base KOTOPOro npoxoguna npakTuka, WM BHOBb
NpoeKTupyemoe.



5.

IIpakTuyeckasi padora 2. UccieqoBanne KOHKYpPEeHTOB

3ananue
[IpoBeauTe aHaIM3 KOHKYPEHTHON CPEJIbI M ONPEICIINTE OCHOBHBIC HAIIPaBIeHMs, GOPMBI, METOIBI U
CpEJICTBA CATEINHHOCTH KOHKYPHUPYIOIIUX OpraHu3alwii (Ha mpuMepe 2-3 peajbHO CYMIECTBYIOIINX
OpraHM3alni-KOHKYPEHTOB Baliero npoduis aearensHoctr). Onpeneiante YpOBeHb KOHKYPEHIIHH,
XapaKTEePHBIHN JJIS Balllel OpraHu3aIim.

[Ipu mpoBeneHNy aHanM3a KOHKYPEHTOB, OTBETHTE Ha CJIEIYIOIINE BOTIPOCHI:

— Kro sBrngercs BammmMu KOHKypeHTaMu?

— B uewm 3aximouarorcs ux crpateruu? KakoBbl ux 1eau?
B geM cocToAT UX CHIIBHBIE B clTa0bIe CTOPOHBI?

— Kak onu pearupyrot Ha pa3nUYHbIE TPHEMbBI KOHKYPEHTHOW OOpPBHObI?
[Ipoananmm3upyiiTe CBOM [JOCTOMHCTBA W HEJOCTAaTKH II0 CPaBHEHHIO C KOHKYPHPYIOIIUMHU
OpTraHH3aIHSIMH.
Pazpaboraiite MepoInpusITHs, TO3BOJSIONIME TMOBBICUTh KOHKYPSHTHYHO) CIIOCOOHOCTh —Ballleh
OpTraHM3aIlNd, ¥ TPOAHAIMIUPYHTE BO3ZMOKHOCTh KOHKYPEHTHOMN 3alUTHI pa3pab0TaHHOMN CTPYKTYPHI
yIpaBlieHHUs OpTaHU3aIMH, IPH HEOOXOJUMOCTH BHOCS] N3MEHEHUSI.
IIpu OTCYTCTBUM BO3MOXHOCTH IIOBBICUTh YPOBEHb KOHKYPEHTHOW 3alllUTHl 33 CYET YaCTUYHBIX
CTPYKTYpPHBIX W3MEHEHWH, pa3paboTaiiTe KOHKYPEHTOCIOCOOHYI CTPYKTYPY  YIIpaBIICHUS
OpTaHM3aIHH.
Cremnaiite BBIBOA 110 paboTe.

IIpakTuyeckas padora 3. AHau3 MapKeTHHIoBoil uH(opmanuu. IlpoBeaeHne MapKeTHHI OBbIX

HCCJIe10BAHM
3aganue.
1. Ompenenute 1 oxapaKkTepU3yHTe HCTOYHUKHA MAapPKETHHTOBOM HH(POPMAIINHN Balllel OpraHU3aIny.
2. OxapakTepu3yHTe OCHOBHBIC BHJBI MAapKETHHTOBOH WH(POpPMALUK, HCIOIb3yeMOH B Ballei
OpraHu3alyy.
3. Omnpenennure ¥ OXapakTepu3ylTe CIocoObl cOOpa MapKETHHTOBOW WH(MOPMAITHH.
4. PaspaboraiiTe TutaH cOopa JaHHBIX, OTBETUB Ha CIEIYIOIINE BOTIPOCHI:
— Ko cobupaer nanHble, caMa KOMIIAHHS WM BHELTHSS MapKeTHHTOBast pupma?
— Kakyro nHpopmarnuio ciieayer coouparh?
— Koro wnn uro cneayeT nccnenoBaTh WIM KaKHUM CIIOcO60M?
— Krto u kak 6yneT cooupars TaHHbIE?
— Hackonbko aimuteneH Oynet nepuoj; cOopa TaHHBIX?
— Korpa u rae cienyer cobupars nHGpOpMAIHIO?
— Ckonpko Oyner CTOUTh HcciieioBaHue?
5. Ompenenute u oxapakTepU3yHTe OCHOBHBIC HAINIPABJICHHS MAPKETHHTOBBIX MCCIICIOBAHUHN B BaIllCi
OpraHu3alHy.
6. PaspabotaiiTe 1 oxapakTepu3ylTe NPOLEAYPY MAPKETHHTOBBIX MCCIIEIOBAHUI B Balllell OpraHU3alyy.
7. CnenaiiTe BBIBOJ IO padoTe.

[lpumepHBIe BapHaHTHI TECTOBBIX 3aJaHHI
Bapmuanr 1
1. IIpakTrKa ynpaBieHHs] BOSHUKIA ...

a) BMecTe ¢ 00bEJMHEHUEM JIIOJeH B OpPraHM30BaHHbIE IPYIIILI, HAIPUMED, IJIEMEHA;
0) B XX Beke, B X0/1¢ MHAYCTPHATU3AMY TPOMBILUIEHHOCTH;

B) BMecTe ¢ co3ganneM @.Teiopom mIKoIbl yIpaBIeHs;

r) BMeECTe C BOBHUKHOBEHHEM CHCTEMHOTO HOAX0/A.

2. Kakue u3 MEPCUNCIICHHBIX ACIICKTOB COCTABJIAIOT COACPKaHUC MCHCI?KMCHTA:

a) BUJ IEATENBHOCTH W MPOIECC IPUHATHUS YIIPABIEHYECKUX PEIICHNN;
0) ammapar ympaBieHUS;

B) HayKa M UCKYCCTBO YIpaBJICHUS;

F) BC€ YKa3aHHBIC aCIICKThI HE OTHOCATCA K MCHCIKMCHTY.

3. C yeMm cBsI3aHO TOSABJICHHE MapKETHHTa?

a) Texuuyeckuii mporpecc
0) OO0ocTpeHre KOHKYPEHIIMHA TOBAPOIIPOU3BOIUTEINCH
B) Pacmmpenme ToproBeix cBsizel



r) ObocTpeHne KOHKYpEHIIUN TTOKyTIaTeei
4. Yto 03HAaYACT TEPMHUH MAPKETHUHT?

a) Toprosas AeATENBHOCTD

0) PriakoBeneHue

B) CObBITOBas ACATEIBHOCTD

r) ToBapHO-ICHEKHBIC OTHOIICHUS

5. Kakue u3 nepedyncieHHbIX XapaKTePUCTUK COCTABIISIOT COACPKAHNE KATETOPUU «MEHEIKEP»?

a) JIMIO, 3aHUMAIONIee TOCTOSHHYIO JIOJDKHOCTh, HAJCJICHHOEC IOJHOMOYMSIMH M 00Jajaroriee
OTBETCTBEHHOCTHIO B OOJACTH TIPUHSTHS PEUICHUN B ONpeleNieHHbIX cdepax aesTelbHOCTH
OpraHH3aIlNY;

0) CaMOCTOSTENbHBIA YIKOHOMHUYECKUN CYOBEKT PHIHOYHBIX OTHOIICHHH, CHCIUATU3UPYIONIMICS Ha
CYIIECTBYIONIMX BUJAAX IOCPEIHUYCCKONW JCATENBHOCTH, VIOBIETBOPSIONECH MOTPeOHOCTH
00II1eCTBa U KOHKPETHOM JTMYHOCTH;

B) CYOBEKT PHIHOYHBIX OTHOIIEHHH, IEATEIHHOCTh KOTOPOTO CBS3aHA C MOCTOSHHBIM PUCKOM TIPU
OpraHu3aly HOBOTO MPEANPHITHS WIN pa3pa0doTKa HOBOW MPOIYKIIMU WIIK HOBOTO BUJIA YCIYT,
npeyiaraeMbpIX 0OIIECTBY B YCIOBUSAX HEOMPECICHHOCTH PHIHKA.

6. [maBHas 11e7h MAPKETUHTA - ITO:
a) JOCTI)KEHHE MaKCHMAaJIbHO BBHICOKOTO ITOTPEOIICHUS;
0) JOCTIXEHHE MaKCHUMAaJIbHON MOTPEOUTENECKOM YIOBICTBOPEHHOCTH;
B) TpeAOCTaBJICHUE MOTPEOUTEISIM MAaKCHMaIbHO IIMPOKOTO BEIOOPA;
7. BepHbI 11 ClleAyIOIINE BEICKa3bIBAHHS O PACHIPECTICHUH 3a/1a4 MEHEPKMEHTA 110 €T0 HepapXHIeCKUM
YPOBHSIM:
a) YeM BBIIE YPOBEHb YIPABJICHUsI, TEM OOJIbIIIC ONIEPATUBHBIX 3a/1a4 JIOJHDKHO Ha HEM PELIaThCs;
0) PYKOBOIUTEIb MPEIIPUATHS TOJDKEH ObITh JIYUIIUM CIICIIUAIMCTOM IO POU3BOCTBY;
B) o0ecrevyeHrue pUTMHIHOCTH MTPOM3BOJICTBA MPEUMYIIICCTBEHHO OTHOCUTCS K 3a7]a4yaM HHXKHETO
3BEHA YIPABJICHHUS,
I) T) OTBETCTBEHHOCTh 3a YIIpaBJIEHHUE MPEANPUATHEM B LIEJIOM MOXKET HECTH TOJBKO €ro
COOCTBCHHUK.

Bapmuanr 2
1. OpranuzanvoHHas CTPYKTYpa, TO3BOJIAIONIAs THOKO pearnpoBaTh Ha N3MEHEHUS B OKpY>KaroIIeH cpene,
a) JMHeHHas
0) QyHKIMOHATBHAS
B) aJanTHBHAS
r) AWBHU3MOHAJbHAS
2. VkaxuTe (HaKkTOphl BHEHIHEH Cpe/ibl, OKa3bIBAIOIIHE B COBPEMEHHBIX YCIIOBHSAX HA MPENNPUATHE
KOCBEHHOE BO3JICHCTBHUE:
a) moTpeduTeNH,
0) mpodcoro3sl,
B) KOHKYPEHTHI,
I) COCTOSIHHE SKOHOMHKH,
) Hay4YHO-TEXHHUYECKHH mporpecc,
€) 3amachl,
) TONUTHYECKHE (HaKTOPHI,
3) MEXIyHapoIHbIe COOBITHS,
M) 3aKOHBI,
K) COIMOKYJIbTYPHBIE (aKTOPEI
3. Ompenenute, B 4€M COCTOUT TIIaBHAS LIEJIb COBPEMEHHOT'O KOHTPOJISI B CUCTEME MEHEKMEHTa U
MapKeTHHra:
a) B MCIPABIEHUH OMMOOK B JESATEIFHOCTH OPTaHU3AIINU
0) B NPenOTBPALICHUH OMINOOK B AESATEIBHOCTH OpPraHu3aliu
B) B TOTaJIbHOH MPOBEPKE IEATEIHHOCTH BCEH OpraHU3aluu
I) B IOJIEPKaHUU aBTOPUTETA PYKOBOJICTBA B KOJUICKTHBE Pa0OTHUKOB
4. IcTOYHNKOM OMMOOK B MIPOIIECCE KOHTPOJISI MOKET OBITh:
a) OpHMEHTaUus Ha NPOLUIBIH OIBIT U CTEPEOTHUIIBI
0) mnpuHATHE BO BHUMaHHE JIMYHBIX 0COOEHHOCTEH JIto/Ieit
B) CroBOp KOJUIEKTHBA C IO JIE3UH(POPMAIH PYKOBOJICTBA



r) TMPHUCIOCOOIIEMOCTh KOHTPOJIS K H3MEHSIOIIUMCS YCIOBHAM
5. UTo oTpaxaer MUCCHUSI OpTaHU3aIIUN:
a) TJaBHOE MpeJHa3HAYCHHUE OPTaHU3AIHN
0) cTpeMJcHHE OpraHU3alNUN K TPUOBLTH
B) TO3HIHIO (PUPMEI 110 OTHOIIEHUIO K KOHKYPEHTaM
r) JHYHBIE IPUHIUITEI TJaBbl (PUPMBI_
6. Kax HasbiBaeTcs rpaduueckoe n300paxkeHHe HepapXuIecKOi CHCTEMBI LieJiel OpraHu3allnH:
a)  «ceTKay Ienei
b) «rpadux» neneii
C) «cxemay menei
d) «mepeBo» meneit
7. YkaxuTe, Kakue riiaBHbIe TPeOOBaHUS MPEABABISIOTCS K MMapaMeTpaM KOHTPOJISI Ha IIEPBOM 3Tare ero
OCYIICCTBIICHUS:
) Y6TKOCTh U YUCIICHHOE BBIPAKECHUE
b) 060cHOBaHHOCTE ¥ BHIITOTHUMOCTD
C) rubKOCTh ¥ BApHATHBHOCTH
d) 00BEKTUBHOCTH U YMEPEHHOCTh
8. YKkaxkuTe, Kako# THI KOHTPOJISA PUKCUPYET OTKIIOHEHHS OT TUTAHOBBIX 331aHUH M CTAaHAAPTOB:
a) OpeANnpUHUMATEIbCKHH
b) o6ropokparnyeckuii
C) omepexaroruit
d) TpaguIMOHHBIH

IlepeueHs TEM AJIs MOATOTOBKH K 3a4ETY € OLEHKOW MO TUCHUIUINHE «IIpON3BOICTBEHHBIN MEHEIKMEHTY!

1. MeHemKMEHT Kak Teopusl, IpaKTHKa U UICKYCCTBO ynpasieHus. CymHocTs ynpasiaeHus. OcoOeHHOCTH
YIPABJICHYECKONH  JEATEIBHOCTM B  YCIOBUSAX IPOMBIIUIEHHOrO Hpous3BoacTea. IIpenmer
ynpaBjieH4YecKoi aesTenbHocTH. CYITHOCTh MPOU3BOJICTBEHHOIO MEHEKMEHTA

2. OOmas xapakTepUCTHKa OpPraHU3alud U €€ PECYpCOB: JIIOJM, TEXHOJIOTHS, MaTepualibl, KamuTa,
uHpopmanus. [IpocTteie u cioxubie opranuzanuu. @opmansHble U HeQOpMallbHBIE OpPraHU3alUU.
Kommepueckue 1 HekoMMepUecKie OpraHu3alyy.

3. OOmue acnektsl B paboTe pPYyKOBOAWTENS: COICpXaHUE, pOJM, (QYHKUUH YIpaBICHHS.

WndopmanmoHHble, MEXIMIHOCTHBIE POJIM PYKOBOIUTEIS, POJIH, CBA3aHHbBIE C IPUHATHEM PELICHUH.

OO1mas xapakTepUCTUKa OPraHU3aIMN: TOPU3OHTAIILHOE ¥ BEPTHKAIBHOE pa3zieieHne Tpyaa.

5.  OpraHu3aioHHO-TIPABOBbIE OCHOBBI JAEATEIHHOCTH MPOMBIIIICHHBIX NpeanpusTuil. TpynoBsie u
KpenuTHO-(prHaHCOBBIE  OTHOWEHMsA.  [IpaBoBble  OCHOBBI  yHNpaBlIEHHs  OpraHU3amueil.
JIunieH3MpoBaHue U CepTHOUIMPOBAHUE JCSITETEHOCTH MTPEIIPUITHH.

6. BHyrpeHHsisi cpeaa opraHuzalMd. BHyTpeHHHE NepeMEeHHbIE Kak pe3yibTaT YIpPaBICHYECKUX
PELIEHNH U X B3aUMOCBA3b: LI€TH, 33[Ja4H, CTPYKTYpPa, TEXHOJIOTHUS, JIFOLH.

7. BHemmHss cpena opraHu3auuy. XapakTEPUCTHKa (AKTOPOB MPSMOTO M KOCBEHHOT'O BO3ACHCTBHSL
MOCTABIIUKH, MOTPEOUTENH, KOHKYPEHTBI, 3aKOHO/JATEIbCTBO, YPOBEHb OJKOHOMHKH, YPOBEHb
TE€XHOJIOTHH, TPYTIIIOBBIE HHTEPECHI.

8. Cucremnblii moaxon B ynpasieHHMH. DyHKIHMOHAJIbHBIE OOJIACTH AEATENBHOCTH NPEATPHUATHUS:
MPOM3BOJCTBO, KoMMepnus, ¢uHaHchl, kaapsl, HUOKP. Ilpeampustie Kak COIHMOTEXHHYECKas

e

cucrema.

9. HpOI/I3BOI[CTB6HHBIe nmpounecCbl MW OCHOBHBIC MNPHUHIUIIBI WX OpraHu3aluu: crneuuain3alusd,
napajiCIbHOCTD, IIPONOpINOHATIBHOCTD, IIOTOYHOCTD, HEMIPEPBIBHOCTD, PUTMHUYHOCTD,
OBOJJIFOITMOHHOCTbD.

10. CrpykTypa W BUABI NPOW3BOJICTBEHHBIX MNpoueccoB. [IpocTble M CIIOKHBIE TPOU3BOACTBEHHBIC
mpolecchl. «Y3KHe» MecTa MPOM3BOJACTBEHHBIX IPOLECCOB W  METOABl HMX YCTPaHEHHUS.
[Tpon3BoCTBEHHBIE IOTOKU W IPUMEHEHHE METOJIOB JIOTHCTUKY JUIS UX ONTHMHU3AIHH.

11. «BolTankuBatomas» H «BBITATHBAIOIIAS CUCTEMBl OpraHU3alMK IPOU3BOACTBA. Bo3MokHOCTH
BHespeHus cucteM «TouHo-BoBpeMs» (JIT) Ha cOBpeMEHHOM MPEeaNPHUSITHH.

12. Texnuueckoe HOpMUpOBaHHE. [I[pOU3BOICTBEHHAS MOITHOCTD MIpenpusaTus. HopMupoBanue Tpya u
METOABl ONTHMHU3AIMM HOpPM Tpyaa. Metonapl HaOmojeHus: Qororpadus, XpOHOMETPaXK,
¢doroxponomerpax. KypHan HabIOACHUI.

13. @ynkius 1IaHUpPOBaHUS. MeTOABl HSKOHOMHMYECKOTO IUIAHMPOBAHMS M HPOTHO3MPOBAHHAL.
AJBTEpPHATHBEI U BBIOOP CTpATETHH, BO3MOKHOCTH HCIOJIB30BaHHUS MATPHIIGI BOCTOHCKO rpyIIIbI.

14. busHec-11aH HHBECTHLIMOHHOTO TIPOEKTA: CTPYKTYpa U MOpsAAok ero cocraBieHus. SWOT-ananus.
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KanuranoBioxeHus: Kak OCHOBHAsl Pa3sHOBUIHOCTh MHBECTHLIMN B YCJIOBUSX YEPHON METaLTypruu.
IIpoexTupoBaHNE KaNUTAJIOBIOXKEHUI: HOBOE CTPOMTENIBCTBO, PACIIUPEHHUE, PEKOHCTPYKLUS,
TEXHUYECKOE MepeBOOpyKeHne nponsBoactea. TOO mpoekTa.

Kommepueckast olleHKa WHBECTHIMOHHBIX TPOEKTOB B cooTBeTcTBuH ¢ MeToaukoi UNIDO.
[oxaszarenu prHaHCOBON yCTOWYMBOCTHU IIPOEKTA: PEHTA0EIbHOCTh, 000PaYNBaEMOCTb, TUKBUIHOCTb.
KoMMmepueckasi OIeHKAa HMHBECTHIIMOHHBIX IIPOCKTOB B coorBercTBHM ¢ Metomukoii UNIDO.
Ilokazarenn  >p¢GeKTHBHOCTH  TPOEKTa:  MEpUOJ ~ OKYIaeMOCTH  HMHBECTHLMH,  YHCTHIHA
JVCKOHTUPOBAaHHBIM JOX0/, BHYTPEHHSAS HOPMa NPUOBLUIN IPOEKTA.

Oprannzanyst BHYTpUGUPMEHHOTO IUIAHUPOBAHUS: TEKyIlee M OIlEpaTUBHOE IUIAHHMPOBAHUE.
[IpousBoactBenHast mporpamma. [lnaHel-rpaduku: moonepalMoHHbIE TpadUKH, CKOJB3SIIIUE H
MOCTOSIHHO JieiicTByomMe rpaduku. YcinoBusi 0e3yOBITOYHOCTH Npou3BoAcTBa. [IponsBoacTBeHHAS
nporpamma u rpaduk 6e3yosrrounoctr. Todka 0e3yObITOYHOCTH. MeToIbl MapKUHATFHOTO aHaTN3a U
OCHOBBI MpPHUHATHA KPAaTKOCPOYHBIX YIPABICHUYECKUX PELIeHWH Mo o0beMaM MpOHM3BOACTBA
MPOAYKIHH.

DyHKIMS OpraHn3alysl B3auMOIEHCTBYS Ha peanpusiTud. PopMupoBaHre CTPYKTYPbl OpraHU3alun
u JenerupoBaHue MoiaHoMourd. DopMupoBaHHE MaTPUUHBIX (IIPOEKTHBIX) OPraHU3aLUOHHBIX
CTPYKTYp B YCIOBUSIX BHEJPEHHsS HMHHOBAaIMOHHBIX Pa3pabOTOK B YCIOBHSAX METAJLTYPrHUECKON
KOMITaHUH.

OyHkus MoTHBaMM mnepcoHana. CyIIHOCTh COJEp)KAaTeNbHBIX M IPOLECCyalbHBIX TEOPHH
MOTHBAIIMM B MCHEIKMEHTE.

Opranuzanyst ¥ TWIaHUPOBaHKUE OIUIATHI Tpyna. Poib u 3HaueHne TapuHON CHCTEMBI OIIIaThl TPYAA.
@DOoHBI OMJIATH TPYA U 3aTPAThl PEIIPUATHS.

O6mias xapakTeprcTUKa (OpM M CUCTEM OIUIATHl TPyJa: CUCTEMbI MOBPEMEHHON M CAETbHOU (popm
OILIaTHI TPYa. Y CIOBHS U OCOOCHHOCTH MPUMEHEHUS Pa3InYHBIX CHCTEM OILIATHI TPY/a.

Kontponp kak ¢yHkumsa ynpasieHus. Poiab KOHTpossi B 00€ClIEUeHUH PE3yJIbTaTOB ACSTENbHOCTH.
[IpenBaputenbHplii, TEKYyIIMA U  3aKIIOUYATEIBHBIA  KOHTPOJb. YHPAaBICHYECKUHA  KOHTYD.
HNHpopMamoHHO-yIpaBISIONIIE CHCTEMBI.

Ponb cBsA3yrOmUX MpoOIECCOB B YNPaBICHWH: KOMMYHUKAlMH. BepTukanbHble W TOPH30HTAJbHBIC
KoMMyHHKauuu. Opranuzanus ooMeHa nuHdopmanueid Ha npou3BoacTBe. OCOOEHHOCTH NPUMEHEHHS
IT-TexHOMOTHIA.

Ponb  cBsBylOmMX MpOIECCOB B YNPAaBICHWHW: MPHHSATHE pEHICHWH. 3amporpaMMHUpOBAaHHbBIE |
HE3alpOorpaMMHUPOBaHHbIE pelieHus. PerieHus, OCHOBaHHBIE Ha CYKICHUSAX (IKCIIEPTHBIH METO.N).
ParoHanbsHble peleHus: AMarHOCTUKA TPOOIIEMbl, OTPAaHUYEHUS U KPUTEPUH, OTIPEENICHUE U OLICHKA
IBTEPHATHB, BHIOOD alIbTEPHATHB.

Opranun3zanys U IIaHUPOBAaHUE CHAOXKEHUSI, POU3BOACTBA U PEATM3aLUH IPOAYKLIHH.

OOmias xapakTepuCTHKa MAPKETHHIOBOH JesiTeIbHOCTH. POpMHUpOBaHHE COBITOBOM CTpaTeruu.
ITpon3BoACTBEHHbIE 3amachl: TEKYIIMM, CTPAXOBOW M MOJArOTOBUTENbHBIM 3anac. TpaH3uTHbIE U
ckianckue Qopmel cHaGkeHus. lcnonb3oBaHWE METOJOB JIOTHCTHKH JUISI COBEPHICHCTBOBAHHS
MaTepHaIbHBIX TOTOKOB Ha MpeAnpusTin. Bo3moxxHocTu ucnons3oBanus cucteM MRP, MRP 11, ERP
Ha COBPEMEHHOM MPEATPHUITHH.

Ponme mapkernHra B moBblmieHHH 3()(EKTUBHOCTH COBITOBOH JeaTenbHOCTH. JKM3HEHHBIN ITUKII
ToBapa. CerMeHTHpOBaHHME pBIHKA W IO3MLHMOHHMpOBaHWE ToBapa. «Humay peiHka. Kommekc
MapkeTuHra. MapKkeTHHIOBbIE UCCIIEIOBAHUS

Ponb kadecTBa TOBapoOB B MOBBINIEHHH UX KOHKYpEeHTOCTIOCOOHOCTH. CrcTeMbl KauecTBa. CTaHIAPTHI
kauectBa mnokoneHus MCO 9000 m MCO 14000. Ponp WHHOBamuMii B pa3BUTUU COBPEMEHHOIO
NPENpHUsITHS W COBEPLICHCTBOBAHMM KauecTBa W KOHKYPEHTOCHOCOOHOCTH NpOAyKIMU. Poip u
3Hauenne CALS-TexHOMOTHiA.

CucTeMbl KayecTBa Ha COBPEMEHHBIX MPEANPHUITUIX. MeToJibl TaryT, «Kpy»KKn» KadecTBa, CUCTEMa
«HONb naedexToB», uemHas peakuus Y.D.Jlemunra, BceoOmee ynpasnenune kadectBoM (TQC),
Bceobmuit menemkMenT kadectsa (TQM).

Ponb wenoBedeckoro ¢akropa B opraHu3anuu: MOBEJACHYESCKUN TOAX0J B ynpaBieHuu. [loBeneHne
OTAENBHBIX JIIOJEH U MOBEJICHNE JIIOJIeH B TPYIIax Kak ()akTop MOTHBALIMH MIEPCOHAIA.

PykoBozncTBO M ympasneHue: oOmias xapakTepucTHKa (OpPM BIACTH W BIUSHHS B OPraHHU3allUH.
Hcnonb3oBanne MeTOJIOB YOEXKIEHHS ¥ METOJIOB YYacTHs TIOAYMHEHHBIX B YIPaBICHUU
OpraHu3aiuei.

JlunepcTBO M cTHIIB pyKOBOJCTBA. Mcrionb30Banre ynpaBieHYeCKOM

OcHOBHbIE HANPaBJICHUS] NHHOBAIIIOHHOTO Pa3BUTHS IPEANIPUATHIA B COBPEMEHHBIX YCIOBHSIX.

perr



IMpunoxenune 2. OeHOYHBbIE CPECTBA 1JIs1 MPOBeIeHUs MPOMEKYTOYHOM ATTEeCTAIUN
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Hepequb TEM JJIA IMIOATOTOBKH K 3a4Y€Ty C OI.ICHKOfI 10 JUCHHUIIINHE
«HpOHBBO):[CTBCHHI:IfI MCHCIKMCHT».

MeHeKMEHT Kak Teopus, MpPaKTUKa M MCKYCCTBO YIPaBICHUS.
CymHocTh YIpaBJICHHS. OcoGeHHOCTH YIpaBICHIECKON
JEeSATENBHOCTU B YCIOBUX MPOMBIIIIIEHHOTO pou3BoAcTBa. [Ipeamer
YIPaBICHYECKOHN NEATETbHOCTH.

OOmiasi XapakTepUCTHKa OpTaHM3allid M €€ PpEecypcoB: IO,
TEXHOJIOTHsI, MaTepuaibl, Kanutana, wuHpopmauus. Ilpocteie u
cClo)XHBle  opraHuzanmud.  QDopmanbHeile U HedOpMalbHBIC
opranmzanuu. Kommepueckue u HEKOMMEPUECKUE OpraHU3alHu.
OOmume acrekTsl B paboOTe PYKOBOAMTEINS: COAEpXKAaHUE, DOJIH,
¢byHkunu ympaeienus. MHPoOpMamoHHbIE, MEXINYHOCTHBIE POJIU
PYKOBOJAMTEIS, POJIH, CBSI3aHHBIE C IPUHSATUEM PELLICHU.

OOmass ~ XapakTepUCTHKa  OpPraHU3aldd: TOPU30HTAIBHOE U
BEpPTUKAIBbHOE pa3/iefieHue Tpyaa.

OpFaHI/BaHI/IOHHO'HpaBOBLIC OCHOBBI AC€ATCIBbHOCTU IMPOMBIIIIJICHHBIX
npennpustuid. TpynoBble M KpeAWTHO-(UHAHCOBBIE OTHOLICHHMS.
IIpaBoBbIE OCHOBBI yIpaBi€HUSl opraHu3auueld. JIMIEH3UpOBaHHE U
cepTU(UIUPOBAHUE JEATSILHOCTH TPEATIPUATHIA.

BHyTpennss cpena opranusanuu. BHyTpeHHUE I€peMEHHBIE Kak
pe3yibTaT yYNpaBlICHUYECKUX PEIIEHUH M HMX B3aUMOCBA3b: IIEJIH,
3aJlauM, CTPYKTYypa, TEXHOJIOTUs, JIFOTH.

BHemnsis cpena opranuzanyi. XapakTepucTHKa (PaKTOPOB MPSIMOTO U
KOCBEHHOT'O BO3ICHUCTBUS: ITOCTABIIMKU, TOTPEOUTENHN, KOHKYPEHTHL,
3aKOHOJATENbCTBO, YPOBEHb 3KOHOMHUKH, YPOBEHb TEXHOJIOTHH,
TPYIIIOBBIE UHTEPECHI.

CucteMHBIi TOAXOA B ynpaBieHUH. (DYHKIMOHAJIBHBIE 00JacTH
JESITETbHOCTH MPEANPHUSTUS: TPOU3BOJICTBO, KOMMEpPLUS, (PUHAHCHI,
kanpsl, HUOKP. [Ipennpusitue kak cOMOTEXHUYECKAs CUCTEMA.
HpOI/I3BOIlCTBeHHBIe IMPpOUECChI u OCHOBHBIC IMPUHOUAIIBI ux
OpraHU3alMu: CrHeLuaTn3aus, NapaieabHOCTb,
IpOonopuruoOHaJIbHOCTh, ITOTOYHOCTH, HENPECPLIBHOCTh, PUTMUYHOCTD,
3BOJIIOLIMOHHOCTb.

CTpykTypa W BHIBl NPOU3BOJACTBEHHBIX IporeccoB. IIpocTsie u
CIIO)KHBIE ~ TPOM3BOJCTBEHHBIE  MpOLEcChl.  «Y3KHe»  MecTa
MIPON3BOJACTBEHHBIX IpoueccCcoB u METOAbI ux YCTpaHCHUA.
[Ipon3BoaCTBEHHBIE OTOKH U IPUMEHEHHE METOIOB JOTMCTHKH IS
UX ONTUMM3ALUH.

«BBITaJ'IKI/IBaI-OIlIaSI)) U «BBITATUBAKOIas» CHUCTEMbI OpraHU3aluu
MPOM3BOACTBAa. BO3MOXKHOCTH BHEIpEeHHS cuCTeM « T 0YHO-BOBpEMsD
(JIT) Ha coBpeMEHHOM TIPEIPHUSTHH.

TexHuueckoe  HopMupoBaHue. IIpou3BOJCTBEHHass  MOIIHOCTh
OpeanpuiaTus. HOpMI/IpOBaHI/Ie Tpyaa U METOJbl OIITUMHU3AIINN HOPM
Tpyna. Meronel HaOmogenusi:  ¢ororpadus, XpOHOMETpPaX,
¢doroxpoHomerpax. JKypHan HabmOAEHUI.

CDYHKIII/ISI IIJIaHUPOBAHUAA. MCTO)II)I OKOHOMMUYECCKOI'O IJIAaHUPOBAHUA U
IIPOTrHO3UPOBAaHM. AHLTCpHaTI/IBBI u BBI60p CTpaTe€Truu, BO3MOXHOCTHU
HCTOJBb30BaHHUs MaTpHLbl BOCTOHCKOI IpymiibL.

busHec-m1aH MHBECTUIIMOHHOTO MPOEKTA: CTPYKTYpa U MOPSAI0K €Tro
cocrasnenus. SWOT -ananms.

KanuranoBiokeHus: Kak OCHOBHas pa3HOBHIHOCTb WHBECTHLUHA B
YCIIOBUSIX YepHOH METaJUTypPTHUH. [IpoexTupoBanue
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KaIuTaJIOBIOKEHUI: HOBOE CTPOUTENBCTBO, pacimupenue,
PEKOHCTPYKIIMSA, TEXHUUECKOE NIEPEBOOPYKEHHE Mpou3BoacTBa. TOO
MIPOEKTA.

Kommepueckas oneHka HHBECTUIIHOHHBIX TIPOEKTOB B COOTBETCTBUH C
metoaukoii  UNIDO. Tlokazarenu (UHAHCOBOH yCTOWYHBOCTH
MIPOCKTA: PEHTa0EIHFHOCTD, 000PAYNBAEMOCTD, JIMKBUIHOCTD.
Kommepueckas oneHka HHBECTUIIHOHHBIX TIPOEKTOB B COOTBETCTBUH C
metoaukoii UNIDO. IlokazaTenu 3pQeKTUBHOCTH MPOEKTa: MEPHON
OKYNIaeMOCTH HHBECTUIMM, YHUCTBIA JUCKOHTUPOBAHHBIA OXOZ,
BHYTPEHHSSI HOpMa MIPUOBUIA POEKTA.

Opranuzanysi BHYTPU(QHUPMEHHOTO IUTAHUPOBAHUS: TeKyllee |
OllEpaTUBHOE  IJIaHHWpOBaHHE. [IpOM3BOICTBEHHas IporpaMma.
[Inanel-rpadukn: moomepanuoHHble TpaduKH, CKOJB3AIIME U
MOCTOSIHHO ~JICHCTBYIOIIME TpaduKu. YcIoBUs 0e3yOBITOYHOCTH
npousBoAcTtea.  I[IpomsBoacTBeHHass — mporpamMma u - rpaduk
6e3yorrTounocTr. Touka 6e3y0pITouHOCTH. MEeTOAb MapKHHATEHOTO
aHalmM3a W OCHOBBI MPHWHATHS KPATKOCPOYHBIX YIIPABICHYECKHX
peleHuit 1o o0beMaM MPOU3BOACTBA MPOIYKILIUH.

OyHKOMS ~ OpraHu3alys  B3aUMOACWUCTBUS HA  NPEIIPUSTHH.
dopMupoBaHHe CTPYKTYpHl OpraHM3alid H  JCJErUpOBaHUE
ITOJTHOMOYMIA. DopmMupoBaHUE MaTpUYHBIX (TpOEKTHBIX)
OPTaHU3aLMOHHBIX CTPYKTYP B yCIOBUSAX BHEIPEHUSI HHHOBALIMOHHBIX
Pa3paboTOK B YCIOBHUIX METALTYPrHUECKON KOMITAaHHH.

Oynknuss MoTtuBanuu nepcoHana. CyIIHOCTh COAEPIKaTeNbHBIX M
MIPOLeCCyaIbHBIX TEOPUI MOTUBALIMU B MEHEKMEHTE.

OpraHuzanyst ¥ IUIAaHUPOBaHME OIUIaThl Tpyna. Pomp u 3HaveHue
TapuHON cHUCTEMBI OmaThl TpyAa. POHABI OIUTATH TPYA U 3aTPaTh
MPEINPUSITHS.

OOmast xapakTepucTuka (OpPM M CHCTEM OIUIaThl TPYAA: CHCTEMbI
MOBPEMEHHOW W cHAelbHOW (opM omnarel TpyAa. YcCIoBHA U
0COOEHHOCTH MPUMEHEHUS Pa3INYHbIX CUCTEM OILIaThl TPy/a.
Kontponp kak ¢pyHKIus ynpasienus. Ponb koHTpost B obecnieueHnn
pe3yiabpTaToB  AesTenbHOCTU. IlpeaBapuTenbHBIA, TEKYIMA H
3aKJIFOYUTENbHBII KOHTPOJIb. YpapieHuecKuit KOHTYD.
HNHpopMaimoHHO-yIPaBISIONNE CUCTEMBI.

Ponp  cBs3ylommx NpoLEcCOB B YNPaBICHWH: KOMMYHHUKALHH.
BeprukanabHble W TOPU3OHTANIbHBIE KOMMYHHKamu. OpraHu3anus
oOMeHa nHpopMaIei Ha pou3BoacTBe. OCOOEHHOCTH TPUMEHEHUS
IT-rexHOMOTHIA.

Ponp cBs3yIOIMX MPOLIECCOB B YNPABJICHUU: NPUHITUE PEILCHHM.
3amporpaMMUpOBaHHBIE W HE3alpPOrpPaMMHUPOBAHHBIC  PELICHUSI.
Pemenusi, ocHOBaHHBIE Ha CYXICHHUSIX (SKCHEPTHBIH METOX).
PanmonaneHble pemieHus: JUarHOCTHKa MpoOJIeMbl, OTpaHUYEHUS U
KPUTEPHH, ONPE/ICIICHUE U OIIEHKA ANbTEPHATHUB, BHIOOD alIbTEPHATHB.
Opranmzanusi ¥ IUITAHAPOBAaHHWE CHAOXXEHWs, TPOW3BOACTBA U
peanu3anyy IpoIyKLIUH.

O6mrast XapaKTePUCTHUKA MapKETHHTOBON NESTeTHLHOCTH.
dopmupoBaHne cOBITOBOM CTPATETHH.

[Ipown3BoacTBEHHEIE 3arachl: TEKYIIHH, CTpaxoBOH "
MMOATOTOBUTENBHBIA 3amac. TpaH3WTHBIE H CKJIAJCKHE (POPMBI
CHAOKEHHUSL. Hcnons3oBanue METOJIOB JIOTUCTHKH JUTST
COBEPIICHCTBOBAHMSI MAaTepUANBHBIX TIOTOKOB Ha TMPEINPHUATHH.
Bosmoxnoctu ucnoib3oBanuga cucrem MRP, MRP [IlI, ERP na

COBPEMEHHOM IPEANIPUSATHH.

Poms MapkeruHra B TOBBIIICHHH OS(PQHEKTUBHOCTH COBITOBON
nesitenbHoCcTH. JKu3HeHHBIN UK ToBapa. CEerMEHTUPOBAHHE PhIHKA U
[IO3ULIMOHUPOBaHKE TOBapa. «Humay peiHka. KoMIuiekc MapkeTuHra.
MapKeTHHIOBBIE UCCIIEN0BAHNUS
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Ponp xauecTBa TOBapoB B MOBBIIICHUH WX KOHKYPEHTOCHIOCOOHOCTH.
Cucremsl kadectBa. CtaHmapThl kadectBa mokonerms MCO 9000 u
NCO 14000. Ponp wuHHOBaLMH B pa3BUTUHM COBPEMEHHOIO
MpeanpUsITHS " COBEPILIECHCTBOBAHUHT KadyecTBa u
KOHKYPEHTOCIIOCOOHOCTH  TpOAyKIMH. Poms W 3HadYeHHe
CALS-TexHONIOTHHA.

CucteMbl KadecTBa Ha COBPEMEHHBIX MPEANPHUATHAK. MeToIbl
TaryTn, «KpyXKW» KauecTBa, CHCTEMa «HOJIb AC(EKTOB», LemHas
peakuust V.D.Jlemunra, Bceobmiee ympasinenue kauectBom (TQC),
Bceobumii menempkmMenT kauectsa (TQM).

Pone denoBeueckoro Qaxkrtopa B OpraHM3alUH: [MOBEJCHUYECKHN
OAX0[ B ympaBieHnu. [loBeneHne oTAeIbHBIX JIOAEH U MMOBEICHNE
JOJIEH B rpynmax Kak (hakTop MOTHBAIIMH MEPCOHAA.

PykoBozcTBO 1 ynpaBiieHHe: o01asi XapakTepucTiKa GpopM BIacTu U
BIUSHUS B OpraHu3anuu. lcrmonp30oBaHWE METONOB YOEXKIEHUS W
METOJIOB YYaCTHs TIOJYNHEHHBIX B YIIPABICHHH OPTaHU3AIAECH.
JIupepcTBo U cTUIb pyKOBOACTBA. Mcob30BaHUE yIIPABIEHYECKOM
pewetkn brnelika-MytoH u  wmoxenu  Xepces-bianmapa s
BBISIBJICHHS ONTHMAIbHOTO CTHIJISA JUAEPCTBA PYKOBOIMTENS IS
KOHKPETHOTO YPOBHSI Pa3BUTHSI IEpCcoHaa.

OCHOBHBIE HaNpaBJICHUS HHHOBALIMOHHOTO Pa3BUTHS MPEANPUATHH B
COBPEMEHHBIX YCIOBHUSX.

[TpoBepouHblii TECT:

Bonpocsl OTBeThI
1. | Kak Ha3piBaeTcs rpymma
JIIOICH, IEATEILHOCTD
KOTOPBIX CO3HATENBHO
KOOpIUHUPYETCS A
JOCTKEHHS OOIIINX
3HAYNMBIX 1Ieaei
2. | Kak npunsaTO Ha3bIBATH
MIPEAIOIaraeMblil pe3yIpTar
JEeSTeIbHOCTH OpTaHu3alluu
WJIH YKEJTaeMOoe KOHEUYHOE
COCTOSIHMSI OpraHH3alyH
3. | Kakas xapakrepuctuka A. Habop B3anMOCBSI3aHHBIX TIeJei
CJI0’KHOM OpraHu3anuu b. Hannuune HeopManbHBIX TPYIII
cuuTaercst Hanbosee BaxHoil B | B. Habop pecypcoB pa3nuuHbIX BUA
TEOpPUH YIPABICHUS I'. bosypmiasi YMCICHHOCTH paboTarol
4. | Kakue BUIBI pecypcoB A. llenu u 3a1a4u OpraHU3aIu
HCIIONB3YOTCS JJIs b. Tromu
XapaKTEPUCTUKU CIIOKHOU B. Buewnsis cpena
OpraHH3alM{ B TEOPUH U I'. KommyHuKannn
MIPAKTHKE YIPABICHUS
5. | Kak Ha3wsIBaeTcs A. OyHKIIMOHAEHAS 00J1aCTh
oTHocuTenbHO obocobnennas | b. Cucrema
4acTh OPraHMU3aLuUHY, B. Ilogpasnenenue
BBINIOJTHSFOIIAS I'. louepnee npeanpusitue
cneunpuUecKue 3a0aHus 1
umeromas crnenuduyeckne
LIENH
6. | Uro cocraBisieT CymHOCTb A. KoHTpOib
yIpaBJIEHHS CIOKHON b. PyxoBoacTBo
opranuzanuei (BpIOpaTh B. Koopaunanus
HanOoJiee paBwiIbHBINA 0TBET) | I'. JImmepcTBo
7. | PykoBoauTenu Kakoro ypoBHs

HUMCIOT B CBOCM ITOJYMHCHNHN




TOJBKO HEMOCPEACTBEHHBIX
HCHOJTHUTENIEH

KakuM HOpMAaTHBHBIM aKTOM
perIaMeHTHPYIOTCS
HMHCTUTYIIHOHAIBHO-TIPABOBbIC
dhopmel opranmzanuii B PO

YKaxuTe TUIBI OpraHU3alnuin,
OTHOCSIIIUXCS K
HEKOMMEPUYECKIM
OpTraHM3aNHIM

A. Yupexnaenue

B. YaurapHoe npeanpustue
B. KazenHoe npeanpusitvue
I'. 3akpeITOE aKIIMOHEPHOE OOIECTH

10.

YKaxure TUIBI OpraHu3alni,
OTHOCSIIUXCS K
KOMMEPYECKUM OpraHu3aIusIM

A. Accommanus npearnpuHuMaTeney
b. IloTpebuTensCckuii KoonepaTB

B. OTkpBITOC aKITMOHEPHOE 0OIIIECT
I'. O6mIecTBO ¢ OrpaHMYEHHON OTBET

[

BO
CTBCHHC

11.

YT0 SIBIAETCS BLICIIUM
OpraHOM YIIPaBJICHHUS
OTKPBITBIM aKIIHOHEPHBIM
0011IECTBOM

A. I'eHepanbHBIN AUPEKTOP

b. IIpencenarens [IpaBnenus OAO
B. CoBet nupexropoB

I'. Obuiee cobpaHre akIMOHEPOB

12.

qTO ABJIACTCA BBICIIINM
OpraHoOM YIIPaBJICHHS
3aKPBITHIM aKIIHOHEPHBIM
0011IECTBOM

A. I'eHepanbHBIN TUPEKTOP

b. Ilpencenarens IpaBnenus 3A0
B. CoBet nupexropoB

I'. Obuiee cobpaHne aKIIMOHEPOB

13.

Ykaxure
MHCTHTYIHOHAIBHO-TIPABOBYIO
(bopMy opraHu3aIyy, HeHHbIE
Oymaru KoTopoi cBoOOIHO
oOpammarorcst Ha HOHIOBOM
PBIHKE

14.

Ykaxure
WHCTUTYIIMOHATLHO-TIPABOBYIO
(hopmy opraHu3aIyn, B
COCTaBe KOTOPOH UMEITCA
BKJIATUAKHU

15.

Ykaxure
HHCTUTYIIHOHAILHO-TIPABOBYIO
(dhopMy TOBapHIIECTBA, B
coCTaBe KOTOPOTO
OTCYTCTBYIOT BKJIAJUUKH

16.

Ykaxure
WHCTUTYLIMOHAJIbHO-TIPABOBYIO
(hopMy opraHu3aIu,
YYaCTHUKU KOTOPOW He
OTBEYAIOT TI0 €
00513aTeNTLCTBaM M HECYT PHCK
yOBITKOB B pa3mepe
CTOMMOCTH IIGHHBIX Oymar

17.

Ykaxure
HWHCTUTYIHOHAILHO-TIPABOBYIO
(hopMy opraHuzaumy,
YYACTHHKHU KOTOPOHl HE
OTBEYAIOT TI0 €e
00513aTeNLCTBaM M HECYT PHCK
yOBITKOB B pa3Mepe CBOUX
BKJIQJIOB

18.

Ykaxure
MHCTUTYIIMOHAIBHO-TIPABOBYIO
(hopmy X03SHCTBEHHOTO
00111eCTBa, YUACTHUKH




KOTOpOH HECyT
COJINAAPU3NPOBAHHYIO
OTBETCTBEHHOCTH T10
00513aTeNbCTBaM, KPaTHBIM
CTOMMOCTH CBOETO BKJIaa

19.| Ykaxure
MHCTUTYIIMOHAIBHO-TIPaBOBYIO
(hopMy opraHu3zaIu,
SIBJISIFOIIEHCA Jiep KaTeieM
KOHTPOJIBHBIX TAKETOB aKIIHH
(maes, mosneit)
20.| Kakue nepeMeHHbIE A. CtpyKTypa opraHu3aiuu
(daxTopsI) XapaKTepU3yIOT b. Pecypce! oprannzanuu
BHYTPEHHIOIO CPEy B. I'opusoHTaneHoe pa3aeneHue Tpyaa
OpraHH3aluU I'. ConmanpHas noacucreMa
21.| Kakue daxTopsl A. 3aK0HOIAaTEILCTBO
XapaKTEPU3YIOT BHEIIHIOKO b. CobpITHs B Ipyrux crpanax
cpeny opraHusainuu B. I'pynnoBele HHTEpECHI
I'. Opranu3zanoHHas KyJbTypa
22.| Kakoit TepmuH ucrionssyercs | A. KommyHankanmum
JUTS XapaKTepuCTUKh padothl, | b. OyHKIMOHANBEHAS 001aCTh
BBIIOJIHSAEMOMN OTACIbHBIM B. Koopaunamws
oipa3aeIeHueM Ui I'. Cnenmanusanys
OpPTaHM3AIHH B T[EJIOM
23.| Kakoii repmun ucnionn3yetcst | A. llltatHoe pacniucanue
U1 0003HAYEHUS b. HopmaTtuBHas UHCIIEHHOCTD
MAaKCUMAaJbHOTO YUCIa JIUL, B. Hopma ympasnsiemoctu
MOAYUHEHHBIX OJHOMY I'. Hopma tpyna
PYKOBOIMTENIO (1St
(hopMupOBaHUS CTPYKTYPHI
OpTaHH3aIH)
24.| Kakoit TepmuH ucnosib3yercs | A. Llenb
IUIs1 0003HAYEHUS b. 3agaua
MIpeMcaHHON pa0oTHI, B. JomxHOCTHAsI HHCTPYKLUS
KOTOpasi JIOJDKHA OBITh I'. Ciy»xeOHbIe TOITHOMOYHS
BBHITIOJIHEHA 3apaHee
YCTaHOBJICHHBIM CIIOCOOOM B
3apaHee OrOBOPEHHBIE CPOKH
25.| Kakoit repmuH ucnionb3yercs | A. TexHomorust
JUIst 0003Ha4YeHus criocoda b. 3agaua
peoOpa3oBaHuUs HCXOTHOTO B. Ctpykrypa
MaTepuasa B TOTOBYIO I'. BHyTpenHss cpena
MIPOJYKIIHIO
26.| Kakoii u3 gaktopos A. Koopnunanus
BHYTpPEHHEH cpenibl b. llenu oprannsanun
OpraHU3alvy B TEOPUU U B. JIronn
MIPAKTHKE YIPaBICHUS I'. CtpykTypa oprannzanun
CUMTAETCS LIEHTPATBHBIM
¢dakTopom
27.| Kakue u3 nepeuucieHHbIX A. TlocTaBmukn
(hakTOpPOB BHEIIHEH Cpebl b. CocrosiHre SKOHOMUKH
OpraHM3alMH OTHOCSTCA K B. KonkypeHnTs!
(akTopaM IpsMOro I'. YpoBeHb pa3BUTHS TEXHUKU B CTpaHe
BO3JICUCTBHS
28.| Kakue u3 nepeyrcicHHbIX A. I'pynmoBsie HHTEPECH
(haKkTOpPOB BHELIHEH CpE/IbI b. IloTpeburenu
OpraHu3anyy OTHOCATCS K B. Ilonutnueckre U3MEeHEHUS
(hakTOopaM KOCBEHHOTO I'. TpynoBble pecypchl




BO3IeHCTBUS

29.| Kakoii Tepmun ucronszyercs | A. IIpomecc
U1 0003HAYEHUS b. Cucrema
LIEJIOCTHOCTH, COCTOSIILIEH U3 B. I'opu3oHTaneHoe pa3aeneHue Tpyaa
HECKOJIBKUX I'. Ctpykrypa
B3aMMOCBS3aHHbBIX U
B3alMO3aBHCHUMBIX YacTell,
Ka)kJasi U3 KOTOPBIX BHOCHUT
BKJIa/l B XapPaKTEPUCTUKH
LIEJIOTO
30.| Kakue ocHoBHBIE (hyHKIUU A. PykoBozacTBO (IUAEPCTBO)
yIpaBiIeHUA b. Koopaunanus
paccMaTpUBaIOTCS B paMKax B. PacnopsimutenscTBO
MPOLIECCHOTO ITOAX0Aa K I'. MotuBauus
YIPaBJICHUIO
31.| Kaxkoii repmuH ucnonb3yercs B | A. KoopauHarust
TEOPHUH U MPAKTUKE b. ®ynkunonansHas 00JIacTh
ynpasieHus st ooo3HaueHus | B. KomMyHukanmm
OpraHu3aluy nporecca I'. PaciopsiauTenscTBO
oOMeHa nH(popManyen Ha
MIpeANPUITHN
32.| Kakoii TepmuH ucnonbzyercst | A. [Ipou3BOACTBEHHBIHN MpoLiecc
Uit 06o3HavYeHns BpeMeHd, B | b. TexHomorngeckwii mporiecc
TeyeHue KoToporo ucxoausil | B. [Tonasid nuki
MaTepual MPOXOAUT BCE I'. ITpou3BOACTBEHHBIN LUK
cTaauu 00pabOTKH J0
MOJIYy4YEHUS] TOTOBOM
MPOAYKLIMH
33.| Uro U3 mepevyncieHHoro A. KonTpons
OTHOCHUTCS K CBSI3YIOLIUM b. Koopaunauus
npolieccam B OpraHu3aluu B. IIpunsitue peuennii
I'. PacniopsiauTensCcTBO
34.| Kakue KOMMyHUKAIIUU U3 A. OtyeTHOCTD
MEPEeYNCIeHHBIX OTHOCATCS K | b. ['opn3oHTabHBIE KOMMYHUKALMY
BHEIIHUM KOMMYHHUKaIHUAM B. HeopmanbHble KOMMYHUKALMN
OpraHM3alin I". CMeHHO-BCTpeUHBIE COOpaHus
35.| Kakue koMMyHHKaIIUHU W3 A. CemuHapsbl
nepevyncienHsx otHocATes K | b. Tenedonuble neperoBopsl
BHYTpeHHUM KoMMyHHKanusiM | B. CenexktopHoe coBelanue
OpraHu3anuu I'. ®opmanibHble PUHAHCOBBIE OTYETHI
36.| Yro oTHOCHTCS K 0230BBIM A. KonupoBanue u BEIOOp KaHaIa
3JIEMEHTaM IpoLecca b. JlekonupoBanue
KOMMYHUKALIUH B B. Kanan nepegaun napopmamm
OpraHu3anuu I'. Ilepenaua nadopmarmu
37.| YUro BXOIUT B COCTaB A. 3apoxneHue uaeu
OCHOBHBIX 3TaIoB IIpoLecca b. OGparnast cBs3b
nepenayn nHGOPMAINH B B. Ornpasurens
OpraHu3aluu I'. Ilonyuarens
38.| Ykazarb npobiembl A. CemaHTHUYECKHUE TPYIHOCTH
MEKJIMYHOCTHBIX b. Texunueckue mpodIeMbl
KOMMYHUKALIUH B B. [Ipo6ieMbl KOOpAMHALINU
OpraHH3aLNN I'. HeynoBneTBopuTenbHas CTPyKTypa
Opra"u3aluy
39.| Ykazatb npoOiieMbl A. NH(opManoHHbIE TIEperpy3Ku

OpraHU3alMOHHBIX
KOMMYHHMKaIUH Ha
HNpEANPUATHIX

b. CemanTudeckue TpyaTHOCTH
B. [IpuMeHeHne COBpEMEHHBIX
MHGOPMAITUOHHBIX TEXHOJOTHI

I'. IlpenBapuTEIbHOE MIPOSICHEHUE |

e nep




HAYyaJIOM COOOIEHUS

40. | Yro npuHITO IOHUMATh MO/ A. ®opMupoBaHHE TIAHOB PaOOTHI

YIIPaBICHUYECKUM PEIICHUEM b. Bri6op u3 anpTepHATHB
B. ITogOop BO3MOKHBIX BapUAHTOB [ICHCTBU
I'. JlenernpoBaHye NMOJTHOMOYHIA

41.| Kak Ha3pIBaeTcs A. IHTYUTHBHBIE pEIICHHS
Pa3HOBUIHOCTD b. HezanporpammupoBaHHbIE pEIICHUS
YIpPaBICHYECKUX PEIIECHUH, B. AnpTepHaTUBHBIE pelLICHUS
KOTOpbIE TPUHUMAIOTCS B I'. HectanmapTHble pemieHus
HECTaHAAPTHBIX CUTYaLUAX U
COTIPSKEHBI ¢ JeficTBHEM
HEM3BECTHBIX (PaKTOpPOB
(BBIOpaTH HAaMbOICE
MPaBUJIbHBINA OTBET)

42.| Kak Ha3pIBaroTCA A. AnbTepHaTUBHBIE PELLICHMUS
YIpaBJIEHYECKUE PELLICHHUS, b. Pemienusi, OCHOBaHHbIE Ha CYKICHUAX
OCHOBaHHbBIE Ha O0beKTUBHBIX | B. PannonanbHeie pemeHus
AHAJIMTUYECKHUX OLIEHKaX I'. 3anporpaMMupoBaHHBIE PELICHUS

43.| K kakoMy u3 3Tamnos A. JInarsoctuka mpo0eMbl
PalHMOHAIBHOIO PELICHUS b. ®opmynnpoBKa OrpaHUYEHUN U KPUTEPUL
OTHOCHTCA TIporeaypa coopa u | B. Onpenenenue anbTepHaTHB
aHaJIM3a PEJICBaHTHON I'. BeiOop anbrepHaTHB
rH(pOpMaITUU

44.| K xakoMy #3 3Tarnos A. ©opMynHpoBKa OrpaHUYECHUI U KPUTEPU
PaIMOHAIBHOTO peIIeHUs b. Onpenenenue anpTepHaTHB
OTHOCHTCS MPOLIEAYpa B. Onenka ansTepHaTuB
mo0opa BO3MOXKHBIX ITyTer I'. Beibop anprepHaTHB
yCTpaHeHUs MPOOIEeMbI

45.| Kak npuHATO Ha3bIBaTh A. Crparerus opranusaiiu
OCHOBHYIO OOIIYIO IIEJTh b. Taktuka opranuzauuu
KOHKPETHOHM OpraHu3aluu, B. Muccust opranuzainuu
YEeTKO BeIpaxarouryro npuuusy | I'. IlonuTuka opranuzanun
€€ CYIIECTBOBaHUs

46.| Kakue nactpymentsl npunsato | A. dotoanmapar
HCIOJB30BaTh B POLEAYpPE b. Kunokamepa
¢dotorpaduu B. Yacst
npon3BoicTBeHHOro npouecca | I'. Cekynaomep

47.| Kakue nactpymentsl npunsto | A. dotoanmapar
HCIOJIBb30BaTh B MPOLEAYPE b. Kunokamepa
XpPOHOMETpaXKa B. Yacsl
IIPOU3BOACTBEHHBIX I'. Cexynnomep
MIPOLIECCOB

48.| Kakue nHcTpyMeHTHI IpuHITO | A. @oTOanmapar
HCIIONIb30BaTh B MPOLIEAYPE b. Kunokamepa
(hoToxpoHOMETpaKA B. Yacst
MPOU3BOICTBEHHBIX I'. Cexynnomep
MIPOIIECCOB

49.| B pamkax Kakoro A. BUXEBHOPHUCTCKUI MOIXO]]
HaNpaBJICHUS Pa3BUTUSA b. Cucremuslit nogxon
TEOPHH U TIPAKTUKA B. IIpoueccHslit nonxon
MeHEPKMEHTa (PYHKITUH I'. CutyaunoHHbIH TOAXO0T
yIpaBJIeHUS
paccMaTpuBarOTCs Kak cepus
HEIPEPHIBHBIX
B3aMMOCBSI3aHHBIX JIEMCTBUMN

50.| Kaxoii u3 nepeyncieHHbIX A. BUXeBHOPUCTCKHIA IOXOA

MOJIXO/IOB B TEOPUHU U
MPAKTUKE YIIPABICHUS

Bb. CucremMHBINH TOIX0]
B. IlpornieccHbIN MOIXO0T




SABIISIETCS Hanboiee
COBPEMEHHBIM

I'. CutyaunoHHBIH OAXOM

51.| Yro BKIIFOYAET MTOHATHE A. Hopma ynpaBnsiemocTu
CTPYKTYpBI OpraHH3aluu b. CneunanusupoBaHHOE pa3ieneHye Tpyaa
B. Yposens ynpasnenus
I'. ®yHkunoHanpHas 00JIaCTh
52.| Ko u3 nccnemosarencit A. ®.Teitnop
BIIEPBbIC OTKPBLT P PEKT b. A.Cmut
CHETMATN3NPOBAHHOTO B. P.Oysn
pazJeNneHus Tpyaa I'. M.Bebep
53.| Kakue mo3uuuu BXOJAT B A. MHOT03BEHHBIE TEXHOJIOTUH
knaccugukanuo texHojoruit | b. Kpynaocepuiinoe npon3BoacTBo
no Jx.Byasopn B. HTEHCHBHBIE TEXHOJIOTUU
I'. IHnuBHIyalIbHOE IPOU3BOJCTBO
54.| Yro moxxno npeanpusats it | A. IlposcHenne uneit nepea ux coopieHuen
nobleHns dpdextuBHoctd | b. Mcnonp3oBanue s3p1ka )KeCTOB, 103,
OpTaHU3alMOHHBIX MHTOHALUH
KOMMYHUKALHN B. IlpoBenenue onpoca pabOTHUKOE
I'. Beiltyck HHQOpPMAaIMOHHBIX OIOJLIETCHEH
55.| Vkazats riaBHyIO 3379y A. Pa3zpaboTka ONTUMaIBEHON CTPYKIYPBI
MapKETUHIOBBIX IPOrpaMM MIPOM3BOJCTBA
HNpEAIPUATHNA b. Pa3paboTka onTuMansHON CTPYKTYPHI
OpraHu3alyu
B. Nzyuenue priaka cObITa
I'. I3yueHue nocTaBIUKOB U KOHKYPEHTOB
56.| Kakas QyHKIms yrnpaBneHus
HAalleJICHa Ha CO3/1aHHe
3¢ (HEeKTUBHOMN CTPYKTYPHI
OpraHu3aluu
57.| Kakue oCHOBHBIEC aCTIEKTHI A. JlenerupoBaHue MOJTHOMOYHIA
nmeet ¢pyHkuus oprannzanun | b. JlenernpoBanue oTBETCTBEHHOCTH
B3aMMOJICHCTBUS B B. Jlenenue opranuzanuy Ha MOApaaeCHH:
COBPEMEHHOM MEHEDKMEHTE I'. lenenue opranuzanuu Ha (yHKIMOHAIBE
obnactu
58.| Ykazath pyHKIHIO
yIpaBIiieHHs, TIOCPEACTBOM
peanu3annyd KOTopo
o0ecreunBaeTcst JOCTHKEHNE
LeJIed OpraHu3aliy
59.| Kakue obcrosiTenncTBa A. Tlognep:kanue ycrexa
00yCIIOBIHUBAIOT b. Heonpenenennocts Oyaymiero
HEeO0XOINMOCTh B. Konkypenuus
yrnpasiieHuUecKoro KouTpois B | ['. CTUMyTupoBaHrE HCTIOTHHUTEIEH
OpraHu3alyu
60.| Yka3aTs pa3HOBUAHOCTD
yIPaBIEHYECKOTO KOHTPOJIS,
KOTOPBIN OCYLIECTBIISIETCS 10
(hakTryeckoro Havyana paboT B
OpraHu3alyu
61.| Yka3are pa3HOBUAHOCTD
YIPaBIEHYECKOTO KOHTPOJIS,
KOTOPBII OCYILIECTBIISETCS
HENOCPEACTBEHHO B XOJI€
BBITIOJTHEHHS paboT B
OpraHu3alyu
62.| Yka3ars pa3HOBUAHOCTD
yIPaBIEHYECKOTO

KOHTPOJISI, KOTOPBIN




OCYILECTBIISIETCS TOCTIE
BBITIOJTHEHHS padoT B

OpraHu3alnu

63.| YkazaTh KIIt04YeBbIe 001acTH A. NnhopmanoHHbIe pecypehl
NPEABAPUTEIBLHOIO b. Yenoseueckue pecypcol
YIIPaBJIEHYECKOTO KOHTpOJsi B | B. duHaHCOBEBIE pecypChl
OpraHu3anuu I'. Texnonmorus

64.| YkazaTp KIIt0YeBbIe 001acTH A. NnhopmanoHHbIe pecypehl
MpeIBApUTEIILHOTO b. MarepuanbHble pecypchl
yIpaBiIeHIeCcKoro KOHTpoisi B | B. CTpykTypa opranuszanun
OpraHH3alUN I'. ®uHaHCOBBIE pECYpCHI

65.| YUro, kak mpaBuIIo, B TCOPUH U
MPaKTHUKE YIIPaBICHUS
SIBIIAETCSI OOBEKTOM TEKYIIETO
KOHTPOJIS

66.| Kakoii BuI ynpaBieHYecKOro
KOHTpOJIS Oa3upyeTcs Ha
H3MepeHUH (HaKTUIECKUX
PE3yJIbTaTOB PabOTHI U HX
CONOCTABJICHUU C HOPMaMU

67.| Ykaxure pa3HOBUIAHOCTH A. HenpeprIBHBIE.
MPOU3BOJICTBEHHBIX b. ITonyHenpepbIBHEIE.
IIPOLIECCOB B UEPHOU B. Ilepunonnueckue.
METaJULypruy, I'. Arperathsie.
pa3IMYaloLINXCS 110 XapaKkTepy
JBUYKEHUS UCXOIHBIX
MaTepHajoB IPU UX 00padoTKe

68.| Ykaxure OCHOBHBIC A. Cnennanu3zanus.
MIPUHIIMIIBI OpTraHU3aIIH b. [TapamiensHOCTB.
NIPOU3BOJACTBEHHBIX B. IIponopuuoHanbHOCT
MPOLIECCOB I'. PUTMHYHOCTB.

69.| Ykaxxure OCHOBHBIE A. TloToYHOCTE.
NPUHLIUIILI OpraHu3auu b. HenpepbIBHOCTS.
MPOU3BOACTBEHHBIX B. UHTerpatuBHOCTh
MPOLIECCOB I'. Koopaunanus.

70.| Ykaxwure 3JIeMEHTHI A. Cryniens.
CTPYKTYpBI b. Oneparus.
MPOU3BOACTBEHHOTO B. [Ipuemsi.
npoiecca. I'. IBmxeHus.

71.| Kak npuHsTO Ha3bIBaTh A. IlpocrTsre.
MIPOM3BOCTBEHHBIE Mporiecchl, | b. CrnoxHbIe.
NPOTEKAIOIUE HA OJHOM B. Ilepuoanueckue.
CTYIEHHU, KOTJIa KaXKIbI! I'. HenipepriBHBIE.
MOCTEYOMNNA UK
Ha4YMHAETCS 10 OKOHYAHUU
MPEABIIYIIErO IUKIIA.

72.| Kak npuHSATO Ha3bIBAThH A. IlpocTtsre.
MIPOM3BOACTBEHHBIE TIporiecchl, | b. CrnoxHbIe.
IpoTeKarole Ha Heckonbkux | B. Ilepnonnueckue.
CTYINEHAX, KOTJa KaXKIbIi I'. HenpepriBHBIE.
MOCTEYOMNNA UK
HAa4YMHAETCS 10 OKOHYAHUS
MPEIBIIYIIErO IUKIIA.

73.| Ykaxkute METObI PACIIIMBKU A. Yckopenue orepariii Ha y3Koi ¢TyTIIeHH.
«Y3KHX MECT» b. IleperpynnupoBka omnepanuii.
IPOM3BOJICTBEHHBIX B. YcTranoBKka 0NOIHUTENBHOTO 000PY/10Ba
MIPOIIECCOB I'. Coznanvie HOBOW CTYIIEHH.

74.| Yxaxure HanOoJee A. H-1.




pacnpocTpaHeHHBIN rpaduk b. H-2.
CMEHHOCTH, puMeHseMbIit Ha | B. HIT-1.
MPEANPUITHIX YEPHOR I'. HIT-2.
METAJLTYyPTUN
75.| Kak Ha3biBaetcs cootHouienue | A. Tapudubriii koadduimeHr.
TapudHOH CTaBKH b. CnenpHbIi TpupaboOTOK.
OTIpeEeNICHHOT 0 pa3psaa u B. Pacnenka.
Tapu(HON CTaBKH IEPBOTO I'.KTYV.
paspsizaa.
76.| Kak mpunsTo Ha3eBath popmy | A. CaenbHasl.
OIJIaTHI TPYZla, OCHOBAHHYIO b. IloBpemenHas.
Ha y4eTe KOJIMYECTBA B. IIpsamas.
BBIPa0OTaHHOW MIPOAYKIINU I'. Koceennasi.
77.| Kak mpunsaTo Ha3bBaTh popmy | A. CrenpHas.
OIJIaTHI TPYZla, OCHOBAHHYIO b. IloBpemenHas.
Ha y4dere npogoipkutenbHocty | B. Ilpsmas.
0TpabOTaHHOTO BPEMEHHU. I'. KocBennasi.
78.| Kak npuHATO Ha3bIBAThH A. buzHec-mnaH.
NIPOrpaMMy BIIOKCHUSA b. THBECTULIMOHHBIHI NPOEKT.
KaIlnTana Ha MPEANPUSITHH C B. Crparerus npeanpusTus.
LIETIBIO MOCIEYIOLIETO I'. Ilnan mapkeTuHra.
MOJTYYEHUS MPHOBLIH
79.| Ykaxure OCHOBHBIE (ha3bl A. IIpeABIHBECTUIIMOHHBIC UCCICIOBAHMS.
COBPEMEHHOTO b. NuaBecTnnmonHas dasa.
HMHBECTUIIMOHHOTO MTPOEKTa B. Okcrutyaranuonnas gasa.
I'. JlukBunanmonHas (asa.
80.| YkaxuTe OCHOBHBIC A. Ilpoctas HOpMa TPUOBLIH.
rmokazarenu d3PGEeKTUBHOCTH b. Uncras Tekymas CTOUMOCTb TIPOEKTA.
MHBECTHUIIMOHHOTO MTPOEKTa, B. BHyTpeHHsis HOpMa npUOBUIN IPPEKTA.
paccyuThHIBaEMbIE METOAAMU I'. {ropauus vHBECTHULIUIA.
JUCKOHTHPOBAHUS

OIIK-9.

IIpumenser
3HAHUA B
obnacTu
MapKeTHHTra
JUISL pEeLEHUS
MIPOU3BOJICTBE
HHBIX 3a7a4

3adanus na pewenue 3a0ay uz npogheccuonanvbHOU obracmu,
KOMNJIEKCHbIE 3A0AHUsL

1.

Pewiume cumyayuio

Kak myume paboraTh ¢ mapTHEpoOM, KIHEHTOM? DTOT BOIIPOC CTOUT MEPe]
KaXIbIM MEHEPKEPOM/ TUPEKTOPOM . 31ECh MOXHO HCIOJIb30BATh CICTY-
OIIIUE TTOAXOJIBI:

1.
2.

Co3aTh T0BEpHUTENBHYIO0 aTMOC(Epy TP MEepPeroBopax.

[Monpocute mapTHepa Ooiee MOAPOOHO paccKaszaTh O MpodieMe.

D10 Oyner crnocoOCTBOBATH 00Jiee YETKOMY OMPEICIICHUIO TI03H-

LM CTOPOH.

[Tomous mapTHepy ri1y0ke BHUKHYTh B CHTYAIIHIO, JIENAas 10 X0y

Oecezbl KpaTKKe, 3alIOMUHAIONINECS] 0000ICHNUS - 3aKITIOUSHHS.

OpueHTHpoBaTh MapTHEPa K TBOPUYECKUM PACCYKICHUSM, YTOOBI

npobiema noydnia 6oiee pa3HOCTOPOHHEE OCBEIICHHE.

Y0enuTe mapTHepa, 4TO OTKIAABIBATH DPEIICHHE CIOXHUBIICHCS

CUTYallid HEBBITOJHO, JTO TIO3BOJIUT OINPENEUTh PEaJbHOCTh

HaMEpEeHUH MapTHEpa O COTPYIHHYECTBE C BAMH.

Uznoxute coOCTBEHHOE peuleHne NOpoOieMbl, HO Hapsay c

JIpPYTMMH BO3MOXHBIMU. Torma mapTHep BEIOEpEeT pelleHue

CaMOCTOSITEIBHO, HO CKOpEE BCETO MPENIOKECHHOE BAMH.

Bonpocst

1. Kakoii U3 OTMEUYEHHBIX MOJIXO0B, Ha Balll B3TJIsA, Hauboee
a¢dexTrBen?

2. Kakue noaxonpl B JIENOBBIX IEPEroBOpax, CIIOCOOCTBYIOIIME
WX YCIIEXY, BBl MOTJIH OBI €MIe MPEJJI0KHUTh?




2. JIns BBIOpaHHOTO HpEeANpUATHs (OpraHU3alny,) pa3padoTaiiTe MpoeKT
OpraHM3aIllMOHHOHN CTPYKTYpPHI OTAeTa MapKeTuHra. J{yis sroro:

1. Vkaxwure 3amaud, KOTOpbIE HEOOXOAMMO peajn30BaTh JUIS
JIOCTHKEHHS TTOCTABIICHHOM IEeTTN

2. VYxkaxute Bce (YHKIUH, KOTOPbIe HEOOXOJWMO BBIMONHATH JUIS
JOCTHKEHHS 33]1a4.

3. Ykaxure ympaBlIeHYECKHE 3BEHBS M HUCIOIHUTEIEH, KOTOpHIC
OyIyT BBIIIOJHATE YKa3aHHbBIE (PyHKIIHH.

4. PacmpenenuTe Bce YNpaBICHYECKHE 3BEHBS MO YHPABICHYECKUM
YPOBHSIM.

5. Pacnpenenure BceX UCIIOJHUTEICH.

6. W300pa3uTe Ha PUCYHKE CXEMY OPTaHU3AIMOHHONW CTPYKTYPHI.

7. YKaxuTe TUI OpPraHU3alHOHHOIN CTPYKTYpBI, €€ MPEeUMYyIIecTBa 1
HEZOCTaTKH.

3. I[locTpoliTe nmepeBo memeit s BEIOpaHHON — OpraHW3aIlud P
MPOBCACHUNU MAPKETHUHT OBBIX I/ICCJ'ICI[OBaHI/Iﬁ

«/lepeBo LeNen » JUISl «.vvuvvvnnennennne. »

Ypoeetb 3

IIpakTuyeckas padora «MccienoBanne KOHKYPEHTOBY»
Hccnenopanne KOHKYPEHTOB 3aKJII0YAETCs B [IOJIY4YEHUU

HGO6XO,Z[I/IMI>IX JaHHBIX JIJI obecreucHus KOHKYPCHTHOI'O IPpEUMYIICCTBA
Ha PBIHKE, a4 TAKXXC HAXOKACHUNU BO3MOXKXHOCTU COTPYAHUYICCTBA U
Koonepanuu ¢ HUMHU.

6.

3aganue

[IpoBenuTe aHanu3 KOHKYPEHTHOW CpeIbl M OIPENeNINTEe OCHOBHBIC
HaIrpaBJICHUA, (bOpMBI, METOAbI u cpeacrBa ACATCIbHOCTU
KOHKYpUPYIOIIUX  OpraHM3auuii (Ha mpumepe 2-3  peajbHO
CYIIECTBYIOLUIMX  OPTraHM3alUH-KOHKYPEHTOB  Bamero npoduis
nesitenbHOCTH). Onpenenure ypoBeHb KOHKYPEHLMH, XapaKTepHBIN
JUISL Balllel opraHu3aluu.

Ilpu npoBeneHny aHannM3a KOHKYPEHTOB, OTBETHTE HA CIIEIYIOLIHE

BOIIPOCHI:

— Kro sBnsercs BammMu KOHKypeHTamMu?

— B uewm 3akmrouarorcs ux crparernn? KakoBel ux nemn?

— B uem cocToaT ux CUIIbHBIE U Clla0ble CTOPOHBI?

— Kak oHm pearmpyroT Ha pa3iHYHBIE MPHEMBl KOHKYPEHTHOW

0OpBHOBI?

[Ipoananm3upyiiTe CBOM JOCTOMHCTBA M HEIOCTATKH 110 CPAaBHEHHIO C
KOHKYPHPYIOIIUMH OpraHU3alusIMH.
Pazpabotaiite MEpOIPHUATHS, TMO3BOJISIIOIIIAE TOBBICUTh
KOHKYPEHTHYIO CIIOCOOHOCTH BaIIei OpraHH3aIny, u
MIpOaHAIN3UPYHTE BO3MO>KHOCTb KOHKYpPEHTHOH 3aLUTHI
pa3paboTaHHOW  CTPYKTYyphl ~ YIpaBJeHHUS  OpraHM3aluHd, [Opu
HEO0OXOTUMOCTH BHOCS M3MEHEHMS.
[Ipy OTCYTCTBUM BO3MOXHOCTH NOBBICUTh YPOBEHb KOHKYPEHTHOM




3aIUTHI 33 CYET YaCTUYHBIX CTPYKTYPHBIX U3MEHECHHI, pa3paboTaiite
KOHKYPEHTOCIIOCOOHYIO CTPYKTYPY YIIPABICHHUS OPTaHH3aIlnH.
10. CnenatiTe BeIBOX 110 paboTe.

OIIK-9.

AHanuzupyet
PE3yNbTaThI
MapKETHUHTOBBI
X
HCCIIEN0BAHUMI
TOBapHBIX
PBIHKOB JJIS
MOBBILICHUS

3¢ hekTHBHOCT
1 paboTHI
TIPEATPUATHS

Ipaxmuueckue 3a0anus

1. IDpakTtuyeckasi padoTa «AHAJIU3 MAPKETHHIOBOW UHOpMALIHH.
IIpoBeneHne MapKeTUHIOBBIX UCCJIE10BAHMID)
3ananmue.
8. Ompenenmute W  oxapakTepusyiTe
nHGOpPMaLUK Ballel OpraHu3aluy.
9. OxapakTepu3yiTe OCHOBHBIE BHIBl MapKETHHIOBOW HH(OPMAIIHH,
HCTOJIB3YEMOH B Ballell OpraHu3alu.
10. Onpenenute W oxapakTepU3yWTe CIOCOOBI cOOpa MapKETUHTOBOW
nHpOpMaITIH.
11. Pa3paboraiite ruian cOopa AJaHHBIX, OTBETHB Ha CJIEIYIOLIHE BOIIPOCHL:
— Kro co6npaeT JaHHBbIC, caMa KOMIIaHHuA Win  BHCHIHAA
MapKeTUHroBasi pupma?
— Kakyro na(popManmio crenyer cooupars?
— Koro nnm 9ro cnegyeT uccienoBaTh WM KaKUM CIIOCOO0M?
— Kro u xak 6yzaer cobupars naHHbIe?
— Hackonpko anmurenen Oyaer nepuon c6opa JaHHBIX?
— Korna u rae cnenyer cobupars uHGOpMAIHIO?
— Cxombko OymeT CTOuTh uccienoBanue?
12. Onpenenure U OXapaKTepu3yhHTe OCHOBHBIC
MAapKETHHIOBBIX UCCIIEIOBAHUI B Ball€l OpraHU3aLuu.
13. Pazpaboraiite W oXapakTepusyiWTe TMPOUEAYPY MAapKETHHIOBBIX
HCCIEAOBAHUM B Ballleld OpraHU3allH.
14. Cpenaiite BpIBOX IO paboTe.

HCTOYHHUKHU MapKCTPIHI‘OBOfI

HanpaBJICHUA

2. U3y4aroTcs Tpu BapHaHTa BIOXKEHHS CPEJICTB B HEKOTOPHIH
TPEXJIETHUH WHBECTUIIMOHHBINA MTPOEKT, B KOTOPOM IIPEAIIOINIAraeTCs
MIOJIYYUTh JIOXOJ 32 MEPBbIH roj - 25 MiIH. pyo0., 3a BTOpoii - 30 MiIH. pyo.,
3a Tpetuii 50 mitH. py0. [TocTyIuieH s 10X00B MIPOUCXOASIT B KOHIIE
COOTBETCTBYIOIIETO I'oJla, a HOpMa JIOXOTHOCTH IIPOTHO3UPYETCS Ha
nepBblil rox - 10 %, Ha BTOpOil - 15 %, Ha Tpetuii - 20 %. Kakue u3
M3y4aeMBbIX BAPUAHTOB CTPOUTEIHCTBA SBIISTFOTCS BBITOIHBIMU, €CJIH B
MPOEKT TpeOyeTcs clenaTh HavyadbHble KaTUTaIbHbIE BIOKCHHS B
pasMmepe: 1 BapuaHT CTpOHUTEILCTBA - 70 MITH. pyo0., 2 BapHaHT
CTPOMUTENLCTBA -75 MIIH. py0., 3 BapuaHT cTpouTesibeTBa- 80 MIIH. pyo.
3. [1o mpoekTy NpoU3BOIUTCS HEMEIJICHHAsI TOKYIKa 000PYA0BaHUs
croumocThio $110,000, exeroaHoe NOCTYIUICHUE ACHEKHBIX CPEJCTB -
$24,400 B TeueHue mATH JIET. 3aKyIUIEHHOE 000PY/IOBAHHUE B CBS3H C
ycTapeBaHHeM uepes ImATh jeT oyaetr crouts $10,000. AMopTH3anms
MPOU3BOAUTCS 1O MPSIMOJIMHEHHOMY METOAY. BBIUMCIUTE JOXOIHOCTh
3aJIEHCTBOBAHHOTO KalHTala.

4. KaxoBbI MepHOIbI OKYITAEMOCTH KaXI0T0 U3 CICAYIOIIHNX ITPOSKTOB
(maHHBIC B TAOIHUIIE)

1. IIpu ycnoBuu, 4TO BBl XOTUTE UCIIOJIB30BATh METOJ] OKYIIa€MOCTH, U
TIepHO,T OKYTIAeMOCTH PaBEH JBYM T'oJlaM, Ha KAaKOU U3 MMPOCKTOB BBI
COTJIACHUTECH?

2. Ecnu nepuoj OKymaeMoCTH paBeH TPEM rojiaM, Kakoil U3 NpOeKTOB BbI
BBIOEpETE?

3. Eciin anbrepHaTHBHBIC U3ACPKKH COCTABISIOT 10 %, Kakue IpOeKThI
OYyIyT UMETh TIOJIOKUTEIEHBIC YUCTHIE TEKYIINE CTOUMOCTH?

4. «B MeTozie OKyImaeMOCTH CIIMIITKOM OOJIBIIOE 3HAUYCHUE YACISAETCS
ITOTOKAaM JCHEKHBIX CPEJICTB, BOSHUKAIONIUM 32 TIpeIeliaMy TIEproa




OKyIaeMocTi». BepHo 11 3TO yTBEpKIeHuE?

5. «Ecnu pupma ucmons3yer oJIH NeproJ] OKYaeMOCTH JIJISl BCeX
MPOEKTOB, BEPOSTHO, OHA OJOOPUT CITMIIKOM MHOTO KPaTKOCPOUYHBIX
MIpOEKTOB». BepHo, nin HeBepHO?

IIpoext ITotoxu aenexubix cpeacts (CF)
0 1 2 3 4 5
A -5000 | +1000 | +1000 | +3000 0 +3000
b -1000 0 +1000 | +2000 | +3000 | +2000
C -5000 | +1000 | +1000 | +3000 | +5000 | +1000

YK-9: Cnioco0eH npuHIMATh 000CHOBAHHbIE IKOHOMUYECKHE PeIeH!s] B Pa3JIHYHbIX
00J1aCTSAX )KM3HEAesATeIbHOCTH

YK-9.1

IloruMaeT SKOHOMHYECKHE
3aKOHBI, KaTeropuu
MIPUHITAIIBEI,  BO3MOYKHOCTH
X HCHOJB30BaAHHUS
Pa3IUYHBIX 00J1acTsIx

KHU3HCACATCIBbHOCTH

nu

B

Ilepedyenn TeopeTHYeCKMX BONPOCOB:

1.

10.

MeHeKMEHT Kak Teopus, MPaKTUKAa M HCKYCCTBO
ynpasnenus. CymHOCTh ynpaeieHus. OcoOeHHOCTH
YIPABJICHUYECKOW  AESITEIBHOCTH B YCIOBHUAX
IIPOMBIIIIEHHOTO IIPOU3BOJCTBA. [Ipenmer
YIPaBJIEHYECKOH AEATEIBHOCTH.

OOmias XxapakTepUCTHKA OPraHU3alMy U €€ PEeCypCoB:
JIFOOH, TEXHOJIOT U, MaTepualbl, KaruTall,
nHpopmanus. IIpocTsle M CIOXHBIE OpraHU3aLUH.
@dopmanbHele W HedOpMaibHbIE — OpPraHU3ALMH.
KommMmepueckre 1 HekoMMepUecKie OpraHu3alyi.
OOmwme  acmekThl B paboTe  PYKOBOAWTEINS:

colepKaHue,  pOJH, (GyHKIMM ~ yIpaBJCHUS.
Nudopmanmonusie, MEXINYHOCTHBIE poJyix
PYKOBOIUTENS, POJIM, CBA3AaHHBIE C IPUHATHEM
peLeHui.

CrtpykTypa ¥ BUABI NPOU3BOJACTBEHHBIX MPOIECCOB.
[IpocTeie U ClIOKHBIE TPOU3BOJICTBEHHBIE MPOLIECCHI.
«Y3KHue» MecTa IPOU3BOJACTBEHHBIX MPOIECCOB M
METOABI X ycTpaHeHus. [Ipon3BoICTBEHHBIE TOTOKU
W TpPUMEHEHHE METOJOB JIOTUCTHKH JUIS  HX
ONITHMH3ALINH.

OyHKIMS MIaHupoBaHUA. MeTonpl 3KOHOMHYECKOTO
TUTAaHUPOBAHUS U MPOTHO3UPOBAHUS. AJBTEpHATHBHI U
BBIOOpD CTpaTreruy, BO3MOXXHOCTH HCIIOJNB30BaHHS
Matpulbl BOCTOHCKON IpynibL.

Opranunzanysi BHyTpUGHUPMEHHOTO IJIAHUPOBAHMS Ha
NpeanpUaATHH  dYepHoi MeTamryprud. (OCHOBHBIE
JJIEMEHTHl ¥ TPOUEAYphl OW3HEC-TUIAHUPOBAHMUSL.
Opranun3zanyst 0101KeTUPOBaHUS Ha NPEANPHUITHH.
busHec-T1aH MHBECTHLIMOHHOTO TPOEKTA: CTPYKTypa
M TOPSAIOK €ro COCTaBJICHHS B YCIOBUSX YEPHOM
metamutypruu. SWOT -ananus.

KanuranosioxeHuss Kak OCHOBHas pPa3sHOBHUIHOCTH
nHBeCTHLIIMH. IIpOEeKTHUpOBaHKE KAaIMTAJIOBIIOKEHUI:
HOBOE€ CTPOHUTEIBCTBO, PACHIMPEHUE, PEKOHCTPYKIINS,
TEXHUUYECKOE MEPEBOOpYKEHUE INpousBoacTBa. TOO
MIPOEKTA.

KommMmepueckast orieHKa WHBECTHIIMOHHBIX TIPOEKTOB B
MalIMHOCTPOECHHUHU. [loxazaTenn (uHaHCOBOI
YCTOHYHBOCTH MIpOEKTa! PEHTa0ENbHOCTD,
000paunBaEMOCTh, JTUKBUTHOCTD.

Ilokazarenn >¢GEKTUBHOCTH TPOEKTA: MEPUOL
OKYIIa€MOCTH MHBECTHLINH, YHUCTHIN




,[[I/ICKOHTI/IpOBaHHLIﬁ J0X04, BHYTPCHHAA HOpMa
MIPUOBLITN TIPOEKTA.

11. Opranuzanusi BHYTPU(PHUPMEHHOTO IIIAHUPOBAHUS B
MalIMHOCTPOUTCIIbHBIX nexax: TCKYyIHICC n
ornepaTUBHOE IaHupoBaHue. [IpousBoACTBEHHAS
nporpamMma.  [lmaHbeI-Tpadukn:  mOOIIEpaIMOHHEBIE
Fpa(bI/IKI/I, CKOJIB3IIUE€ H ITIOCTOSHHO ILGI\/'ICTByIOHII/IC
rpaduxu. JlucneTynpoBaHue.

12. YcnoBuss 6e3yOBITOYHOCTH MAIIMHOCTPOUTEIEHOTO
OpoOn3BOACTBA. HpOI/I3BOI[CTBGHHa}l mnmporpamMmma H
rpaduk Oe3yobiTouHOCTH. TOuka 0€3yOBITOYHOCTH.
MCTO,I[LI Map>XNHaJIbHOI'O aHaJInu3a n OCHOBBI
NPUHATUS KPATKOCPOUYHBIX YNPABICHUYECKUX PELICHUI
10 00beMaM MPOU3BOJICTBA MPOTYKITUH.

Ilposepounviit mecm:

1. DxoHommueckas 3 HEKTUBHOCTH

WHBECTHIIMOHHOTO MPOEKTA MPEANOaraeT OleHKY:

a) 3 PEeKTUBHOCTH JIJIs1 OTJICTBHBIX OTpaciei

9KOHOMHKH, ((PHHAHCOBBIX TPOMBIIUICHHBIX TPYIIIL,

00BeAMHEHUI U XOJIIMHTOBBIX CTPYKTYP;

0) 3¢ EeKTUBHOCTH MPOCKTA JIJISI KAXKJIOTO U3

Y4aCTHUKOB (MPEAIPUITUN-YIYACTHUKOB,

aKIIMOHEPOB, OaHKA, JIM3MHTOBOM KOMITAHUU U JIP.);

B) 9Q(EKTUBHOCTH y4acTHusi TOCYapCcTBa B

WHBECTUIIMOHHOM MPOEKTE C TOUKH 3PEHUSI JOXOI0B 1

pacxo/10B OrOKeTa;

r) 3¢ (HEKTHBHOCTH MPOCKTA C MTO3UIUHU BIIMSIHHS Ha

HSKOHOMHUKY PETHOHA.

2. brompxetHast 3¢ (heKTUBHOCTh MHBECTUIIMOHHOTO
MPOEKTA MPEOJaraeT OIeHKY:

a) 3 PEKTUBHOCTH MTPOEKTA C NO3ULINHU BIUSHUS Ha
HKOHOMHKY PETHOHa.

0) 2¢heKTUBHOCTH MPOEKTA JIJIs KAXKJIOTO U3
YYaCTHHUKOB (TIPEANPUATHI-YIaCTHIUKOB,
aKIMOHEPOB, OaHKa, TM3MHIOBOM KOMIIAHHUHU U JIp.);
B) 93 pEKTUBHOCTH ISl OTAEIbHBIX OTpacieit
HKOHOMHUKH, (PMHAHCOBBIX MPOMBIIUIEHHBIX TPYIIIL,
00BeTMHEHU M XOJIMHTOBBIX CTPYKTYP;

r) 3 PEeKTUBHOCTH yyacTHUs rOCyJapcTBa B
WHBECTUIIMOHHOM MPOEKTE C TOYKHU 3PEHHS IOXOJI0B U
pacxoJ10B OroKeTa.

3. Kakue nokaszarenu He0OXOAUMO PaCCUUTATD IS
KOMMepUecKo# olleHKH 3G (HEKTUBHOCTH MPOEKTA!
a) MPUTOK JICHEKHBIX CPEJICTB;

0) canbJ0 peabHBIX JCHET;

B) KOO(PPUITUEHT TUCKOHTHPOBAHMUS;

T') IOTOK peabHbIX JIEHET;

1) cajibJI0 HAKOTUIEHHBIX pealbHBIX JICHET.

4. TIpUTOKOM JE€HEKHBIX CPEJICTB OT
WHBECTUIIMOHHOM JeITETbHOCTH HA3bIBAIOT:

a) CpeJliCcTBa, MOTYyYEHHBIC OT peaTu3alluy WK
MPOJIaYKW OCHOBHBIX (DOHIOB HA MOCIIEAHEM IIIare




MPOCKTA,

0) CyMMY UHBECTHIIHA, HEOOXOUMYIO TSI
prOOPETEHUs] OCHOBHOTO KaIluTalla i 000POTHBIX
CpPEeICTB, HEOOXOIMMBIX JUIS 3aITycKa MPOU3BO/ICTBA;
B) HapallleHHEe Pe3yJIbTaTOB CAIBI0 PEATbHBIX JCHET
IO [IaraM MPOeKTa;

T') BBIILJIATa MPOIICHTOB M0 OAHKOBCKOMY
KPEAUTOBAHUIO.

5. UTo OTHOCUTCS K TPUTOKAM (OTTOKaM) JICHEKHBIX
CPEIICTB OT MHBECTUIIMOHHOI J1€ATEIbHOCTH:

a) MPOLICHTHI IO JIOJITOCPOYHBIM U KPATKOCPOUHBIM
KpeauTam;

0) KpPaTKOCPOYHBIE KPEIUTHI,

B) MOKYIIKA U TIpojaka 000pyI0BaHUs;

I') IOKYTIKa 3€MJIH;

1) TIOTalleHUe 33I0>KEHHOCTH 10 KPEeIUuTaMm;

€) HeMaTepUaabHbIC aKTUBBI;

’K) aMOpTHU3aIus;

3) MPUPOCT OOOPOTHOTO KarUTAaa.

6. UTo OTHOCHUTCS K IPUTOKAaM (OTTOKaM) JECHEKHBIX
CpPEZCTB OT OTEPALMOHHOM IEATETLHOCTH:

a) KpaTKOCPOUHBIE KPEAUTHI, JOITOCPOYHBIE
KPEIUTHI;

0) MPOIEHTHI IO KPATKOCPOYHBIM U JIOJITOCPOYHBIM
KpenuTam;

B) ITOKYTIKA U TpoJiaXka 000pyI0BaHHUS;

T') IOCTOSIHHBIC M3ICPIKKH;

J1) ToraleHue 3a/I0JDKEHHOCTH 10 KPEeIUuTaM;

€) HeMaTepuaJbHbIC aKTHUBBI;

) aMOPTHU3aLIUs;

3) IpUpOCT 00OPOTHOTO KanuTaia.

7. YTo OTHOCUTCS K IPUTOKAM (OTTOKaM) JE€HEKHbIX
CpPEeZCTB OT (PMHAHCOBOM J€SITEIbHOCTH:

a) KpaTKOCPOYHbIE KPEUTHI, JOJITOCPOUHbIE
KPEIUTHI;

0) MPOIIEHTHI 110 KPATKOCPOUHBIM U JIOJITOCPOUHBIM
KpenuTam;

B) MOKYIIKa U IIpojaka 000py10BaHUs;

I') IOCTOSIHHBIE U3/IEPIKKH;

1) TIOTralleHue 3aJ0KEHHOCTH 110 KPEeIuTaMm;

€) HeMaTepuaibHbIC aKTHBBI,

) aMOPTHU3AIIHS;

3) IpUPOCT 0OOPOTHOTO KAIUTAIA.

8. IloToK peanbHBIX JICHET OMpenesieTcs Kak:

a) MPOU3BEICHUE TPUTOKOB U OTTOKOB JICHEKHBIX
CPEJICTB OT MHBECTUIIMOHHON M ONEepalinOHHON
JIESITSIILHOCTH B KaXKJIOM ITEPHOJIE OCYIIECTBICHUS
MIPOEKTA;

0) pa3HOCTh M@Ky MPUTOKOM U OTTOKOM JICHEKHBIX




CPEICTB OT MHBECTUIIMOHHOM, ONIEPAIIMOHHON U
(UHAHCOBOU AESITETLHOCTH B KXKIOM MIEPHUOC
OCYIIECTBIICHUS MPOCKTA;

B) Pa3HOCTh MEXy MPUTOKOM U OTTOKOM JICHEKHBIX
CPEJIICTB OT ONEPAIMOHHON U (PUHAHCOBOMA
JESITEIIbHOCTH B KaXKJIOM MEPHOJIE OCYIIECTBICHUS
MIPOEKTA;

I') CBOIl BApUaHT OTBETA.

9. K 0CHOBHBIM BHYTpEHHUM (hakTOpam, BIUSIOLIUM
HA MHBECTUIIMOHHYIO ACSITEILHOCTh, MOKHO OTHECTH:
a) Pasmepsl (MaciiTaObl) OpraHu3auu

b) Crenenb (GuHaHCOBOM YCTOWYHUBOCTH
IPEINPUATHS
C) AMOpTH3aHOHHAS, MHBECTUIINOHHAS u

HAy4YHO-TEXHHYECKas MOJIMTHKA
d) OpranuszanuoHHas npaBoBas Gopma npeanpusTHs
e) IlenoBas cTpaTerusi OpraHu3aIKuu
f) Opranumsanuss Tpyaa W IpPOHM3BOJACTBA  Ha
OPEIIPUATHH -
10 MHBecTHIMH B PACIIMPCHUN JCHCTBYIOLIETO
MIPOU3BOJICTBA TPEIIOJIATAOT:
a) pacUIMPEHUE 3aKYIKH ChIPbs U MAaTEPUAIIOB Y
TPAIUIIMOHHBIX TOCTABIINUKOB;
0) JOYKOMILIEKTOBAaHUE IITaTa pAOOTHUKOB;
B) BHECCHHE KOHCTPYKTUBHBIX U3MCHCHUN B
IIPOJLYKIIHIO;
I') pa3BUTHE B paMKax (UPMBI IPOU3BOJICTBA,
pa3IMYArOIIUXCS BUIOM MPOTYKIIHH.

VK-9.2

Hcnonb3yeT 5KOHOMHYECKUE
3HaHAA A0 [PHUHATHA
000CHOBaHHBIX
SKOHOMUYECKUX PEIICHUN B
pa3IMYHBIX obJacTax
JKU3HEAESITETbHOCTH

IIpumepHbIe NpaKTHUYECKHE 32 JAHUS:

Nel

OnpenenuTp 1eaecoo0pa3HOCTh BIIOKEHHS CPEJICTB B
OpTaHW3yeMbIil OM3HEC-TIPOSKT MPH 3aTaHHOM CPOKE
OKymaeMocTH. VlcxoIHbIe TaHHbIE:

HammeHoEaHHe NOKazaTena

1. Mueectunun, TeiC. I8

2. loxomel 0T DpOogaskH NPOSVKLIHH, TEIC. I.€.

1l rog

2dtrozg

J-iiroz

diirog

3. Crapka mpoleHTa 0 DAHKOBCKHM KpegHTaM:

ldirog

2Hirog

J-iiroz

diirog

4. Uupekc pocra ueH, Ko3hdHIHEHT:

ldirog

2Hirog

J-iiroz

dfirog

5. Cpok OKVIIaeMOCTH, JTeT

Ne2




OnpenenuTh CpOKHM  OKYIIAa€MOCTH MPOCTOM U
nuckontupoBanHsbiid, Y/, eciim 11 ot peanuzanmu
MIPOEKTa yBeJIMUMBarOTCs Ha 5% exeroaHo. Hanor Ha
npubbuib —  20%. Cpenmate  BbIBOOBI 00
HSKOHOMUYECKOM  11eJ1ecO00pa3HOCTH  pealln3aluu
WHBECTUIIMOHHOTO MPOEKTa IO MOJEpHHU3AIUN
000pyI0BaHUS.

[Tokazarens Ho [Tocne
MOJICPHHU3AIUHN | MOJEPHU3ALIUU

Bripyaxa o1 |4 g9 1500

IPOJAK

Uznepxku, B 500 600

T.9.

-nepemernsie | 200 250

“TIOCTOSIHHEIC, | 4 350

B T.U.

) " | 150 170

aMOpTHU3aIUs

CraBka

nuckoHTa (%) 12 10

NuBecTunnn - 3000

Cpox

9KOHOMHYECKO 7

51 JKU3HU

poeKTa (JIET)

Ne3

[Mponykuust npeanpusitust N monb3yercs OOJIbIITUM
CIIPOCOM M 3TO JaeT BO3MOYKHOCTb PYKOBOJCTBY
paccMaTpuBaTh MIPOEKT YBEITUYCHUS
MPOU3BOUTENBHOCTU MPEAIPUATHUS 32 CUET BbIyCKa
HOBOHM MPOJYKIMU yke uepe3 Mecsil. C 3TOH 1eNbio
HE00XO0/IUMO CIIeyIolIee:

1. JomonmHuTenbHBIE 3aTpaThl Ha NPHOOpPETEHHUE
JIMHUU CTOMMOCTBIO = 425 ThIC. JOJIJI.

2. VYBenuueHue 0OOPOTHOro Kamurtajga Ha 94 TeIc.
JIOJII.

3. YBenuueHue sKCIuTyaTalliOHHBIX 3aTparT:

a) pacxoJpl Ha OIUIaTy TpyJAa MepcoHala B MEPBBIN
rog = 116 Tbic. AomI. U B JanbHeWIeM OyayT
yBenuuuBaThca Ha 10 ThIC. 1O, €XKEroaHo;

0) mTpuoOpeTeHHWE  HCXOAHOTO  CHIPhS IS
JIOTIOJIHUTENBHOTO BhIycka = 137 ThIC. A0 U B
JambHEHIIeM OYIyT YBETUYUBATHCS MO 3 THIC. JIOJUI.
Ha KOKIyI0 | ThIC. IOMOIHUTENBHON MTPOIYKIIUH;

B) JpPYTHE JOTOJHUTEIBHBIC €KErOJHbIE 3aTPaThl
cocTaBsT 40 ThIC. 1O

4. O6beM peanusalii HOBOW MPOAYKLHHU MO rojam
COCTaBHUT (THIC. IIT.):




1 rog 20
2-iiroz 22
3firog 24
diirozg 26
S-Hirog 28
f-it rozg 27
T-firox 25

5. lena peanuzanuu npoaykiuu B 1-it roxg 30 mos.
3a eAMHUILY U OYyJIeT €KeroJHO yBeJIUnYuBaThCs Ha 1,5
JIOJLI.

6. AMopTHu3alus MPOU3BOJUTCS PABHBIMH JIOJIIMU B
TEYCHHE BCETO CPOKa CIyKObI o0opymoBanus. Uepes
7 NeT phIHOYHAsE CTOMMOCTh 000PYOBAaHUS COCTABUT
14% ot ero nepBoHa4YaIbHON CTOUMOCTH.

7. 3arpaThl Ha JUKBUJAIMIO Yepe3 7 JIET COCTaBAT
10% oT ppIHOYHOM CTOMMOCTH 000PYAOBaHUS.

8. Ilna mpuobpeTteHus: o00pynoBaHUS HEOOXOIUMO
B3STh JOJITOCPOYHBIA KPEIUT, PABHBIM CTOMMOCTH
obopynoBanus, moj 13% rogoBBIX CPOKOM Ha 5 JieT.
Bo3BpaT  OCHOBHOW CyYMMBI  OCYIIECTBIISICTCS,
HA4YMHAs CO BTOPOTO roja (IaTeXd B KOHIIE Toja)
pPaBHBIMH TIIATECIKAMH.

9. Hopma noxoma Ha kamutan 30%. Hanor nHa
npuobute 20%. CraBka npoueHTa (i) paBHa 21% u
paccuuThiBaeTcs o gopmyse:
i=a+b+c,
r7ie @ — pa3Mep BaJIOTHOTO JIEMIO3UTA;

b — ypoBeHb prCKa JaHHOTO IPOCKTAa;

C — ypOBEHb HH(IIALIMN HA BAIFOTHOM PBIHKE.
i=10+ 3 + 8 (1mo ycioBwio).

10. B kauecTBe mpoBepsieMbIX Ha PHUCK (HhaKTOPOB
BBIOMpAIOTCA:

a) JOTOJIHUTEIbHOE yBEeNWYeHHe 0a30BBIX 00HEMOB
npoaykuuu Ha 1% exerogHo, HauMHas CO BTOPOIO
roja;

0) yBelIMUYeHHE MPOEKTUPYEMOTO YPOBHS MHQIIALNN
10 12%;

B) POCT BEIMYHHBI JIOTIOJHUTEIHHBIX €XKETOIHBIX
3arpat Ha 40 ThIC. JOJII.

Onpenenuts:

1. Yucryro JTUKBUIAITMOHHYIO CTOUMOCTH
000pyIOBaHUA.

2. DddexT oT MHBECTUIIMOHHOH, ONMEpPalMOHHOW U
(buHaHCOBOH AESITETHLHOCTH.

3. [ToTok peanbHBIX JCHET.

4. Canplio peaibHBIX JICHET.

5. Canb0 HAKOTUIEHHBIX peaTbHBIX JICHET.

6. OcHOBHBIE TTOKa3aTen YPPEKTUBHOCTH MPOCKTA!
a) YUCTBHIN MPUBEICHHBIN JOXOI;

0) UHIIEKC IOXOTHOCTH;

B) BHYTPEHHIOIO HOPMY JTOXOAHOCTH.




7. Caenatb BBIBOABI O BO3MOYKHOCTH peajv3alliu
mpoeKkTa ©W  pa3paboTarh  MPEMIOKEHUS  TI0
MOBBIIICHHIO €r0 () ()EKTUBHOCTH.

Ne 4

Tpebyercs OIICHUTH 3¢ pexkTUBHOCTD
WHBECTUIIMOHHOTO MpoeKTa. Paccuurarh mokazarenu
3¢ (PEKTUBHOCTH MHBECTHIIMOHHOTO MPOEKTa (MHACKC
pentabensHoctu Pl, NPV, IRR, DPP), cnenats
BBIBOJI O IIeJIeCOO0Opa3HOCTH €ro peajau3aluu.
AKIMOHEpHOE 00111eCcTBO paccMarpuBaer
BO3MOXXHOCTh ~ MPUOOPETEHUS  TEXHOJOTUYECKOM
JUHUHM TIO TPOU3BOJICTBY MPOAYKIIMU B KPEIUT.
YcnoBus 0oroBopa KpeauTa:

» CTOMMOCTb npuodpeTaeMoro MMYILECTBA
coctaBisieT 15 mH pyo

CPOK TIOJIE3HOTO UCIOJB30BAaHUS 000PYAOBAHUS 5
JeT

cpok jgoroBopa 3 roaa, mata 16% romoBbeIx
aMOPTH3aIUsl HAYUCIISACTCS TUHEHHBIM CIIOCOOOM
pa3mep ctaBku H/IC 20%, nanor Ha npu6suis 20%
craBka pepunancupoanus LIb PO 8 %

[Tocne 3amycka B SKCIUTyaTallMi0 0O0OPYIOBaHUS
BbIpydKa OT pealu3alud HOpoAyKUMH (C HJC)
cocraBnsier 19500 Ttbic.py0. /ron., a TeKyIlue
3arpaThl 0e3 ydera IUIaThl MO KpeauTy- 4,5 MIiH.
py6./rox.

B Tabnuie npuBeneHbl JaHHBIC OIICHKH JTOXOJHOCTH
Kanurazia JUisl TaHHOW KOMITaHUU:

VVVY 'V

Bun xanurana CroumMocCTh KanuTana
bankoBckuii Kpeaut 20

Cpenctsa gactHoro | 18

WHBECTOpa

CoOCTBEHHBIE CPEICTBA 23

0) ITopsinok npoBeneHust NPOMEKYTOYHOM aTTECTALMH, TOKA3ATEJM H KPUTEPHH
OlLICHUBAHMSA:

[TpomexyTouHas aTTecTalus Mo JUCHUILIMHE BKIIIOYAET TEOPETHUECKHUE BOIIPOCHI, O3BOJIAIONINE
OLIEHUTHb YPOBEHb YCBOCHMS OOYHYAIOUIMMHUCS 3HAHUM, U MPaKTHUUECKUE 3a/1aHUsl, BBIABIISAIONINE
CTerneHb c(pOPMUPOBAHHOCTH YMEHUHN U BIIaJIEHUI, TPOBOIUTCS B OpME 3aUeTa C OLEHKOM.
3ayer C OUEHKOW MO JaHHOW JUCIMIUIMHE MPOBOJUTCA B YCTHOM (opMme MO 3agaHMsIM,
BKJTIOYAOIIUM | TEOPETUYECKHI BOITPOC M OJTHO MPAKTUUYECKOE 3aJaHueE.

Iloka3aTe i M KPpUTEPUH OLICHMBAHUA 324Y€Ta C  OLECHKOM:

— Ha OUEHKY «OTJHYHO» (5 0OamnoB) — oOyyaroluiicss JEMOHCTPHUPYET BBICOKUN YPOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHIMM, BCECTOPOHHEE, CHUCTEMAaTHYEeCKOe U TIIIyOOKOe 3HaHue
yueOHOro Marepuajga, CBOOOJHO BBINOJHSET MPAKTUYECKUE 3a/JaHus, CBOOOJHO OINEpUpPYET
3HAHUSMM, YMEHUSIMHU, IPUMEHSAET UX B CUTYaLUAX IOBBILIEHHOMN CII0)KHOCTH.

— Ha OIIEHKY «Xopomo» (4 Oamna) — OOydYarOIIMIiCS JEMOHCTPUPYET CPEIHHUA YpPOBEHH
c(OPMHPOBAHHOCTH KOMIIETEHLIMH: OCHOBHBIE 3HAHMSA, YMEHHMS OCBOCHBI, HO JOMYCKaIOTCS




HE3HAYUTENIbHbIC OIIMOKU, HETOYHOCTH, 3aTPyJHEHHS IPU aHATUTUYECKUX OTepalnsix, NepeHoce
3HaHUU U YMEHUH Ha HOBbIE, HECTAH/IAPTHBIE CUTYAI[1H.

— Ha OIICHKY «YyJAOBJIETBOPUTEJIBHO» (3 Oaya) — oOydarouuiics 1eMOHCTPUPYET MOPOTOBBIH
ypoBeHb COPMUPOBAHHOCTH KOMITETEHIIMI: B X0/I¢ KOHTPOJIBHBIX MEPONPUATUN JTOMYCKAIOTCS
OLIMOKH, TPOSBISIETCS OTCYTCTBUE OTACIBHBIX 3HAHWN, YMEHHH, HABBIKOB, OOyYaromuucs
WCHBITHIBACT 3HAYUTENIbHbIC 3aTPYAHEHUs MPH ONEPUPOBAHUU 3HAHUSIMHU U YMEHUSIMU IIPU UX
IIEPEHOCE HAa HOBBIE CUTYaLIUU.

— Ha OLICHKY «HEeY/0BJIETBOPUTEJIbHO» (2 0amia) — oOydaromuiicss JeMOHCTPUPYET 3HAHUS HE
6onee 20% TeopeTUUecKoro MaTepuaa, JOMyCKaeT CYIIeCTBEHHBIC OIMOKH, HE MOXKET TTOKa3aTh
MHTEJJICKTYaJIbHbIE HABBIKW PELICHUS MPOCTHIX 3a/1ad.

— Ha OIICHKY «HEeYT0BJIeTBOPUTEIbHO» (1 6ain) — 00yJaromuiics He MOXKET MTOKa3aTh 3HAHUS HA
YPOBHE BOCIIPOU3BEACHUS U O0BsICHEHHS HH(GOPMAIIUU, HE MOXKET IOKa3aTh UHTEIUIEKTyalbHbIe
HaBBIKU PEUIEHMsI POCTHIX 3a]1a4.

Memoouueckue pekomenoayuu 015 NOO20MOBKU K 3a4emy ¢ OYeHKOU

[ToaroToBka K 3a4eTy ¢ OLIEHKOHM MO MUCIUIUIMHE 3aKIFOYACTCS B U3YUYCHUH TEOPETUYECKOTO
MaTepuaia 1Mo KOHCIICKTaM JISKIIMA, UCTOYHMKAM OCHOBHOW M JIOTIOJIHUTEIHHOW JIMTEPATYpHI,
BKJTI0YAsi TEMbI CAMOCTOSITEIILHOTO U3yUYCHHUSI.

[Tpr caMOCTOATETHPHOM HM3yYCHHHM MaTephaia PEKOMEHIYETCS 3aHOCHTHh B TETPaJb OCHOBHBIC
TIOHSATHS, TEPMUHBI, HOPMYITUPOBKH 3aKOHOB, (HOPMYJIbI, BEIBOJIBI 10 H3y4aeMoit Teme. M3ydueHue
TF000TO0 BOIpPOCAa HEOOXOIUMO TPOBOAMTH HA YPOBHE CYIIHOCTH, a HE Ha YPOBHE OT/AEIBHHBIX
ABIIEHUHN. DTO cOcOOCTBYET OoJiee TTyOOKOMY U IPOYHOMY YCBOCHHIO MaTepuaa.

Jlyist Toro 4To0bI H30€KaTh TPYJHOCTEH MPU MPOXOKICHUN TPOMEKYTOYHOW aTTECTAUN
pPEKOMEHIyeM TIIATEJILHO HW3YyYUTh TEOPETUYCCKMH M TPAKTUYCCKUH MaTepuan B
PEKOMEHIyeMOM JTUTEpaType, MaTepran XpeCTOMaTHH, CIICIIMATN3UPOBAHHBIX HHTEPHET-CAHTOB,
JOKYMEHTAIUIO TI0 Ka4eCTBY KOHKPETHBIX OpraHU3alni.

B ciyuae 3aTpyaHeHUS TpU H3yYSHUH JUCIHILTMHBI CIIeAyeT 00pamaThes 3a KOHCYIbTAIlUeH K
IPero/IaBaTelIio.



