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JIner akryaauszanuu padoueil mporpaMmbl

PaGouast mporpamMma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanusamuu B 2024 - 2025
yueOHOM roly Ha 3acefaHuu kadeapsl ['ocymapcTBEHHOTO0 MyHHUIIMITAILHOTO YIIPABICHUS U

IIporokomor 20 1. Ne

3aB. kadeapoii E.C. §M6p}KI/IHKa}I

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u 0100peHa s peanuzamnuu B 2025 - 2026
yueOHOM roly Ha 3acefaHuu Kageapsl [ 0ocyaapcTBEHHOT0 MyHHUIIMTIAILHOTO YIIPABICHUS U

IIporokomor 20 1. Ne

3aB. kadempoii E.C. §M6p}KI/IHKa}I

Pabouas nmporpamma nepecMoTpeHa, o0cyxaeHa u ogqodpena st peanmsanuu B 2026 - 2027
y4eOHOM rojy Ha 3aceqanuu Kadeapsl [0CyaapCcTBEHHOr0 MyHHUIIMTIAILHOTO YIIPABICHUS U

IIporokomor 20 1. Ne

3aB. kadeapoii E.C. §M6p>mm<as[

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmsanuu B 2027 - 2028
y4eOHOM roy Ha 3aceqaHuu Kadeapsl ['0CcyIapCTBEHHOTO MYyHHUIMITATBHOTO YIIPABICHHS U

IIporokomor 20 1. Ne

3aB. kadeapoii E.C. 3amOpxkuikas

Pabouas nporpamma nepecmotpena, o0cyxieHa u ogoopena s peanuszanuu B 2028 - 2029
yueOHOM Tojly Ha 3acefaHuu Kadeapsl ['ocymapcTBEHHOTO MyHHUIIMITAIILHOTO YIIPABICHUS U

[Iporokomn ot 20 1. Ne

3aB. kadenpoii E.C. £M6p>1<1/1u1<a;1




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

chopmupoBath y Oyaymiero 6akamaBpa-S5KOHOMHUCTAa TOTOBHOCTh K MpodecCHuOHaTbHOM
JESITEIIbHOCTH, YMEHHUE HUCIOJIb30BaTh 3()(PEKTUBHBIC MPUEMBI i METOJIBI pa3pabOTKH, IPUHATHS
Y ONTUMH3AIUH YIIPABICHUYECKUX PEIICHUN B YCIOBUSX KOHKYPEHTHOM CPEeIbl.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

HucuuiuinHa MeToapl NPUHATUS YHPABICHYECKUX PEIIEHUH BXOJUT B 00s3aTElbyIO
4acTh y4eOHOTO I1aHa 00pa30BaTENbHON MPOTPAMMBI.

Jns  n3ydeHUs  JUCLUIUIMHBL ~ HEOOXOOUMbl  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
c(OpMHUPOBAHHBIC B PE3Y/IbTATE U3YUCHHSI JUCIUTUTUH/ IPAKTUK:

JIOKyMEHTUPOBaHUE YIIPABIEHYECKOU NEATEIbHOCTU

CrarucTuka

OKOHOMHKA

MeHeKMEHT

DKOHOMMKA OpraHu3aluu

MapkeTuHr

3nanus (YMEHHs, BIAJICHUS), TOTyYCHHbIE NMPH M3YyYCHUU TAHHOM NUCIMILIMHBI OyIyT
HEO0XO0AUMBI JUIsl U3yUeHUS UCHUILINH/TIPAKTHK:

busnec-nnanupoBanue

[ToxroToBka K Mporeaype 3aliiThl U 3alI1Ta BHITYCKHOW KBaTH()PUKAIMOHHOW pabOTHI

IIpoekTHas neATEIBLHOCTD

KopriopaTtuBHble (puHAHCHI

VY4eOHasi - 03HaKOMUTENbHAS IPAKTUKA

3 Komnerenuun odyyarouierocs, popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYeMbIe pPe3y/IbTaThbl 00y4eHHUs

B pe3ynbTare ocBoeHUs AUCHMILIMHBL (MOAYsl) «MeToabl NPUHATUS YIPABIEHYECKUX
peleHui» 00yJaroImuics JoKeH 001a1aTh CICAYIOIIUMU KOMIETEH UMM

KO)I HHJUKaTOopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIITN

OIIK-4  Cmocoben  mpeanaraTb  SKOHOMHUYECKM W (MHAHCOBO  OOOCHOBAaHHBIE
OpraHu3aIMOHHO-YIIPABICHUYECKHE PEIICHHSI B TPO(MECCHOHAITLHON IS TEITLHOCTH,

OIlK-4.1 Boi6upaer U npUMeHseT palMOHaJbHbIE METOJUKH pacdera rokas3aTelieH,
XapaKTEepU3YIOIIMUX JEATENbHOCTh SKOHOMMUYECKHUX areHTOB HAa MHMKpPO- U
MaKpOYPOBHE

OIIK-4.2 AHanu3upyeT 3KOHOMUYECKHE U (DMHAHCOBBIE MOKA3aTEIN AESTEIbHOCTU

SKOHOMHYECKUX AareHTOB Ha MHKpPO- M MAaKpOypOBHE, OCYILECTBIISET
KPUTUYECKHI aHamM3 TPOOJEMHBIX CUTyalluid B MpodecCHOHATBHOM
JesITeNbHOCTH
OIIK-4.3 PazpabaTbiBaeT onTUMaIbHbIE SKOHOMUYECKH U (PUHAHCOBO 0OOCHOBAaHHBIE
OpPTraHU3aIMOHHO-YIIPABIICHUECKUE  pelmeHuss B  MPO(ecCHOHATBHOM
JeSITeNbHOCTU




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTABISIET 4 3a4eTHBIX enuHull 144 akaa. 4acoB, B TOM

qyuce:

— KOHTaKTHas pabora — 8,5 akaj. yacos:

— ayIuTOpHas — 8 aKkaJl. 4acos;

— BHeaynuTopHas — 0,5 akaJl. 4acoB;

— camocrosTenbHas pabora — 131,6 akan. gacos;

— B (hopMe MpaKkTUIECKOM o AroToBku — 0 akaj. Jyac;,

®dopma aTTeCTalMu - 3a4ET

AynuropHas
KOHTaKTHas pabora
(B axaj. yacax) Bun
CaMOCTOSITENILHOU

paboThI

Pasznen/ tema
JIHACLUATIIINHEL

Kypc

nal. | mpakr.
3aH. | 3aH.

paboTa cTyeHTa

Jlek.

CamocrosrenbHas

®dopma TeKyILero
KOHTPOJIS
yCIIEBAEMOCTH U
MPOMEKYTOUHON
aTTeCTalluu

Kon
KOMIIETEHIIMH

1. KoHuenryaiabHble  OCHOBBI
Teopuu IPUHATHS
YIIPaBICHUECKUX PeLIeHHH

ITogroroBka k
NPaKTUIECKOMY
3aHATHIO
CaMoCTOATEIBEHOE
M3y4eHne yueOHon

1.1 ®yskuum pemeHus B U Hay4HOH
METOIOJIOTHH M OpraHU3aIuN 0,25 9 JIUTEPATYPbI
npoliecca yrpaBJIeHHs Pabora ¢
3JIEKTPOHHBIMU
OMOIMOTEKAMH
Brimonnenne
CUTYaIMOHHBIX
3aJJaHuH

[IpakTuaeckoe
3aHSATHE
VYceTHbIi ompoc
(cobecenoBanue)

OIIK-4.1,
OIIK-4.2,
OIIK-4.3

IToaroroBka k
MPaKTUYECKOMY
3aHATHIO
CaMoCTOATEIEHOE
M3yYeHHEe yueOHOH
U Hay4yHOH

0,25 9 JIUTEPATYPbI
Pabora ¢
AIEKTPOHHBIME
OMOIMOTECKAMHU
BremonaeHnne
CUTYAI[MOHHBIX
3aJJaHUH

1.2 Tunonorus
YIpaBJICHYCCKUX PELICHUI

[IpakTuueckoe
3aHsTHE
VYerHbIl onpoc
(cobecenoBanue)

OIIK-4.1,
OIIK-4.2,
OIIK-4.3




1.3 VcnoBus u  (dakTopsl
KauecTBa  YIPaBICHYSCKUX
pereHnit

0,25

ITogroroBka k
MIPAKTHYECKOMY
3aHSATHIO
CaMOCTOSTEIbHOE
u3ydeHue yueOHou
Y HAYIHOH
JIUTEPATYPhHI
Pa6ora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMK
Brmonaenne
CUTYaIlMOHHBIX
3aJIaHUHA

IIpaktuueckoe
3aHATUE
YcrHBIi ompoc
(cobecenoBanue)
TectupoBanue

OIIK-4.1,
OIIK-4.2,
OIIK-4.3

Uroro mo pazneny

0,75

27

2. MeTroaonoru4ecKue
pa3paboTku
penieHnit

OCHOBBI
YIpaBJIEeHYECKUX

21 Metomonoruyeckme
OCHOBBI MPUHSATHS
YIpaBIeHISCKUX PEIICHHHA

0,25

0,25

10

ITogroroBka k
MIPaKTHIECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
Y Hay4HOU
JUTEPATYpPbI
Pa6ora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMK
Brimonnenue
CUTYaIlMOHHBIX
3aJJaHUH

IIpaktuueckoe
3aHATUE
VYcerHblii onpoc
(cobecenoBanue)
TectupoBanue

OIIK-4.1,
OIIK-4.2,
OIIK-4.3

2.2 Meronsl GopMUpOBaHHUS
nenen, ornpeesneHe
albTEpPHATHB M BBIOOpA
perIeHus

0,25

10

ITogroroska k
TIPaKTHIECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
Y Hay4HOU
JUTEPATYpPbI
PabGoTa ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH
Brimonnenne
CUTYAI[MOHHBIX
3aJJaHUH

[Ipaktuueckoe
3aHATUE
VYeTHblii onpoc
(cobecemoBanwe)
TectupoBanue

OIIK-4.1,
OIIK-4.2,
OIIK-4.3

2.3 Merobl, mpUMEHSEMbIC
Ha JTale OLIGHKH M BBIOOpA
AIBTEPHATHB

0,25

0,25

10

IToaroroBka k
TIPaKTHIECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3ydeHue yueOHoun
Y Hay4HOU
JUTEPATYpPbI
PabGora ¢
AJIEKTPOHHBIMHU
OubIMoTEKAMU
Brmmonnenue
CUTYAI[MOHHBIX
3aJJaHUH

[Ipaktuueckoe
3aHATUE
VYeTHblii onpoc
(cobecenoBanue)
TectupoBanue

OIIK-4.1,
OIIK-4.2,
OIIK-4.3




2.4 MeTtoasl OLIEHKHU
BIIMSTHUS BHEIITHEH "
BHYTpCHHEH cpen pu
NPUHATHN  yIIPaBICHYECKHX
penieHnit

0,25

0,25

10

ITogroroBka k
MIPAKTHYECKOMY
3aHSATHIO
CaMOCTOSTEIbHOE
u3ydeHue yueOHou
Y HAYIHOH
JIUTEPATYPhHI
Pa6ora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMK
Brmonaenne
CUTYaIlMOHHBIX
3aJIaHUHA

IIpaktuueckoe
3aHATUE
YcrHBIi ompoc
(cobecenoBanue)
TectupoBanue

OIIK-4.1,
OIIK-4.2,
OIIK-4.3

2.5 Meroast
TIPOTHO3MPOBAHHUS pr
TPUHATHA  YIPABICHYECKOTO
perIeHust

0,25

0,25

10

ITogroroBka k
MIPAKTHYECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3ydeHue yueOHou
Y HAYIHOH
JIUTEPATyPhI
Pa6ora ¢
AIIEKTPOHHBIMHU
OMOIMOTEKAMM
Brmonaenne
CUTYaIlMOHHBIX
3aJJaHUH

IIpaktuueckoe
3aHATUE
VYcerHblii onpoc
(cobecenoBanue)
TectupoBanue

OIIK-4.1,
OIIK-4.2,
OIIK-4.3

2.6 MeToJibl OLIEHKH CTENEHH
pHCKa

0,25

0,25

9,6

IToxroroska k
TIPaKTHIECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
Y Hay4HOU
JIUTEPATYpPhI
Pa6ora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMK
Brimonnenne
CUTYAI[MOHHBIX
3aJJaHuH

IIpakTuueckoe
3aHATUE
VYerHblii onpoc
(cobecenoBanue)
TectupoBanue

OIIK-4.1,
OIIK-4.2,
OIIK-4.3

2.7 Onenka 3G GeKTHBHOCTH
YIpaBJIEHYECKUX PELICHUI

0,25

0,25

IToaroroBka k
NPaKTUYECKOMY
3aHATHIO
CaMoCTOATEIEHOE
M3y4eHHe yueOHOH
U Hay4yHOH
TUTEPaTypHI
Pabora ¢
AIEKTPOHHBIME
OMOIMOTECKAMHU

[Ipaktuueckoe
3aHATUE
YerHblii onpoc
(cobecenmoBanwue)
TectupoBanue

OIIK-4.1,
OIIK-4.2,
OIIK-4.3

2.8  Meroapl  KOHTpOJIS
BBITIOJTHEHUS PEILICHUS

0,25

0,25

TToaroroBka k
TIPaKTUIECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3yueHue y4eOHOH
Y HAYy9HOH
JUTEPATYPbI
PabGora ¢
AJIEKTPOHHBIMHU
OubIMoTEKAMU

[IpakTuueckoe
3aHTHE
VYcTHBI onpoc
(cobecenoBanue)
TectupoBanue

OIIK-4.1,
OIIK-4.2,
OIIK-4.3

Wroro no pazneny

3,75

77,6




3. TunoBsle METOABI TNPUHATHUS

YIIPaBICHUECKUX PELICHUH

TToaroroBka k

MIPaKTHYECKOMY
3aHATHIO
CaMoCTOsATENBHOE
31  Meromsi  mpmsTHS U3yuYCHHE yqe?mﬁ [IpakTuueckoe
VIPaBJICHUSCKUX  PEIICHUH, 1 HaYIHOH 3aH§THe OIK-4.1,
OCHOBAHHbIC Ha MpHHIMTAX 0,25 9 JUTEPATYPbI YcTHBIN orpoc OIlK-4.2,
Pabora ¢ (cobecenoBanue) OIIK-4.3
MPOEKTHOTO YIPaBICHHS
AJIEKTPOHHBIMHU TectupoBanue
OubIMoTEKAMU
Brimonnenue
CHTYaI[MOHHBIX
3aJJaHUH
TToaroroBka k
MIPaKTHYECKOMY
3aHATHIO
3.2  Meronpl  TPUHATHSA CaMoCTOsATENBHOE
VOpaBIEeHUYESCKUX  PEIIeHHH, m3yuenue yuebnoii| IIpaktudeckoe
OCHOBaHHEIE HA  OIICHKE 1 HAy4IHOH 3aHSITHE OIIK-4.1,
PHCKOB 0,25 0,5 9 JIUTEPATYPbI YcTHBIN onpoc OIlK-4.2,
(hMHAHCOBO-XO3SHCTBEHHOM Pabora ¢ (cobecemoBanue) OIlK-4.3
JIEATEILHOCTH AJIEKTPOHHBIMHU TectupoBanue
9KOHOMUYECKHX CUCTEM OubIMoTEKAMU
Brimonnenue
CHTYAIIMOHHBIX
3aJaHAI
ITogroroska k
IPaKTUIECKOMY
3aHATHIO
CaMocCTOsATENBHOE
33 Meromsl  npHHsTHS H3y4eHUe yqe?rmﬁ [IpakTuaeckoe
YIPaBJICHYECKUX PEIICHUH B 1 HayTHOH 3aH%THe OIK-4.1,
JCHOBUAX  AHTHKPUSHCHOTO 0,5 9 JUTEPATYPbI YcTHBIN onpoc OIlK-4.2,
Pabora ¢ (cobecenoBanue) OIIK-4.3
YIpaBICHUS
AJIEKTPOHHBIMHU TectupoBanue
OMOIMOTECKAMHU
Bremonaenne
Cl/ITyaHl/IOHHbIX
3aIaHA
ITogroroska k OIIK-4.1,
3.4 3auer sauery 3auer OIlK-4.2,
OIIK-4.3
HWroro no pazaeny 0,25 1,25 27
HWroro 3a cemectp 4 4 131,6 3au€T
Hroro no aucnumninuae 4 4 131,6 3a4eT




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Ha cerogusiniauii AeHb cTaau 04eBHUIHBI TPEUMYIIIECTBA UCIIOIb30BaHU KOMITbIOTEPA Ha
JEKIMOHHBIX M MPAKTUYECKHX Yy4eOHBIX 3aHATHAX. OOBsICHEHME HOBOTO MaTepuana ¢
UCIIOJIb30BAHUEM ITPE3CHTAIHI, BBIMOJHEHHBIX ¢ TOMOIIIbI0 Tporpamm Microsoft Power Point u
Microsoft Front Page, BbI3bIBacT UHTEpPEC y CTYACHTOB, CIIOCOOCTBYET JyYIlIEMYy YCBOCHHUIO
MaTepuana. Vcrnonap3oBaHHE KOMIBIOTEpa Ha y4EOHBIX 3aHATUSAX IMO3BOJIET IMPENOJIaBATEINIO
HSKOHOMHTH BpEMsl, ONMpAIIMBATH YUYAIIUXCS HA KAKIOM 3aHSATHH, BECTH CTAaTUCTHKY OIpOCa,
BBIBJIATH 3amajaroniue Tembl. Takke oIHUM u3 3G (EKTUBHBIX CPEACTB HMH(DOPMALMOHHBIX
TEXHOJIOTUH SIBJSIETCS SJIEKTPOHHBIA ydeOHuK. Mcxons u3 sroro, Oonmee 20% Bcex 3aHATHI
MPOBOJSTCS C MPUMEHEHHEM HH(POPMAIIMOHHBIX TEXHOJIOTHI.

s obecrieuenust HanOombIIel 3()PeKTUBHOCTH 00pa30BaTEIBHOIO MpoIlecca B Kypce
JaHHOW  y4yeOHOW JUCHUMIUIMHBI HCIOJB3YIOTCS B  Ipolecce OOy4YeHHs IepeioBbie
00pa3oBaTesibHbIe TEXHOJIOTHU:

1) TpagunuoHHBIE 00pa30BaTEIbHBIC TEXHOJOTWH (MHPOPMAIMOHHAS  JICKIHS,
MpaKkTUYeCKue (CEMUHAPCKUE) 3aHATHS);

2) TEXHOJIOTHS IPOOIeMHOr0 00yueHus (MpoOaeMHast JEKIHs, IPAKTHYCCKUE 3aHIATHS B
(dopMe npakTuKyma, Kelic-MeToza);

3) UrpoBBIE TEXHOIOTHH (POJIEBBIC U JICIOBBIC HIPHI);

4) TeXHOJIOTUHU POCKTHOTO 00y4YeHUs (TBOPUECKUIT IPOCKT);

5) HHTEpaKTUBHBIC TEXHOJOTHHU (CEMUHAP-THUCKYCCH);

6) MH(POPMAIMOHHO-KOMMYHHUKAITMOHHBIE oOpa3zoBaTenbHbIC TEXHOJIOTHH
(JIlekuug-BU3yanu3aIus, MpaKTHYECKHe 3aHATUS B (hOpMe MPE3ECHTAIUN ).

JlekumOHHbIE 3aHATUS HapALy ¢ COOOIIeHHEM yueOHOM MH(OpMalMK MPEeAnonaraT U
pellieHre CIEeaYIOIUX AUAaKTHUECKUX 3aad: 3aMHTEePECcOBaTh CTYACHTOB H3y4aeMOil TeMOH,
pa3pylInTh HEBEPHBIE CTEPEOTHIIBI, YOS TUTh B HEOOXOJMMOCTH TIIYOOKOTO OCBOSHHSI MaTepHala,
noOyIUTh K CaMOCTOSITEIbHOMY IMOMCKY M aKTUBHON MBICTUTENBbHON AESITeIbHOCTH, MTOMOYb
COBEPIIUTH MEPEX0 OT TEOPETHYECKOTO YPOBHS COLUATBHO-3KOHOMUYECKOTO TUIAHUPOBAHHS B
MYHUIIUTIIATBHBIX 00pa30BaHMSIX K MPUKJIAIHBIM 3HAHUSAM B JJAHHOW 00JIaCTH.

[IpoBenenue TpynmnoBbIX (CEMHHAPCKUX U TMPAKTUYECKUX) 3aHATHA MpeAroiaraet
pemeHre  pa3HOOOpa3HBIX IUAAKTHYECKHX 3a7ad: 3aKpelUieHHe IOJMyYeHHBIX 3HaHUM,
¢dbopMHpoBaHHE YMEHHs MPUMEHATh UX HA MPAKTUKE, COBEPLICHCTBOBAHUE YMEHUs paboTath C
uH(popMalMel, aHaau3upoBaTh, o0000HIaTh, NPUHUMATh U OOOCHOBBIBATH  pEIIEHUS,
apryMEHTHPOBAHO 3allMIIATh COOCTBEHHbIE B3IJIAABI B JUCKYCCHM, B3aHMMOJAEHCTBOBATH C
JPYTUMH WICHAMH TPYIIITHI B POLIECCE pa3penieHust KOH(PIUKTHBIX CUTYaIn.

6 YueOHO-MeTOAMYeCcKOe o0ecriedeHUe CAMOCTOSITeJIbHOI PadoThI 00y4aKoIHXCs
[Ipencrasneno B mpunoxxeHuu 1.

7 OneHoYHbIe CpeICTBA A5 NIPOBeAeHUsI IPOMEKYTOYHOM aTTecTAluH
IIpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE 00ecnedeHrue TUCIUIIHHBI (MOTYJIs1)
a) OcHOBHas JIUTEpaTypa:
1.Metopl PUHATHS YIPABICHYECKUX PEIICHUI ;| yueOHoe mocodue s By3oB / I1. B.

WBanoB [u ap.] ; nox penaxuueii I1. B. UBanoBa. — 3-e u3a., nepepad. u pomn. — Mocksa :
WznatenberBo FOpaiit, 2023. — 351 ¢. — (Bricmiee odpazoanue). — ISBN 978-5-534-16409-1.
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Ipuioxkenne 1
6 YueOHO-MeTOoAMYeCcKOe o0ecTieYeHrne CAMOCTOATEILHOH PadoThI 00y4arouXxcst

B nponecce camoCTOSTENBHOTO M3Y4YE€HUs JUCLUIUIMHBI, NOJATOTOBKH K CEMHUHAPCKUM
3aHATUSAM CTYJIEHTY HEOOXOUMO HAalTH U U3YUUTh PEKOMEHIYEMYIO JTUTEepaTypy, ACHCTBYIOLINE
3aKOHOJATEJIbHbIE U HOPMATHUBHBIE aKThl. /{151 OCMBICIEHUS TPOYUTAHHOIO MaTepuasa CTyJAEHTY
npeJiaraeTcsi OTBETUTh HA BOIPOCHL. PellleHre TecToB, CUTYallMOHHBIX U aHAJTUTHYECKUX 3a7ad
HAy4YUT CTY/IEHTOB CAMOCTOSITEJIbHO IPUHUMATh YIIPABJIEHUYECKUE PEIICHNUS.

Oprann3zanMoHHO-MeTOANYeCKHe PeKOMEHIAMH I MOATOTOBKH K MPAKTHYEeCKUM
(ceMHUHAPCKUM) 3aHATHAM

Cemunap (nam. seminarium - 6ykeanbHoO: «PACCAOHUKY») — YuebHOe 3aHsmue, 8 X00e
KOMOp020 opaanuzyemcs o00cyxcoenue QYHOAMEHMAanIbHbIX Ul OUCKYCCUOHHBIX NpoOiem
U3y4aemou HayKu U C8s3aHHOU ¢ Hell NPAKMU4eCKol 0esimelbHOCU.

B nemsix Gosnee moxpoOHOTO M a/leKBaTHOIO COBPEMEHHOM CHTyallMu aHajin3a mpobiem
yIOpaBiIeHUS CTYACHTaM pPEKOMEHJyeTcs oOpamarbcs K IEePUOJUYECKON JHUTeparype u
MaTepuaiaM CpeACTB MaccoBOM HHQOpManuy, B KOTOPOM MOXXHO HAalTH HE TOJBKO
AHAIUTUYECKUE CTAThbH IO Pa3JIMYHBIM aclekTaM O0O3HAUYEeHHBIX B TEMAaTHKE CEMHHAPCKUX
3aHATUH MpoOJeM, HO M CTAaTUCTUYECKHE JlaHHble, MaTepHallbl NPUKIAAHOIO Xapakrepa,
HOpMaTUBHBIE JOKYMEHTHI. llerecoobpa3Ho He OrpaHUYMBATHCS yKa3aHHBIMM HUCTOYHHKAMHU, a
OCYIIECTBIISATh COOCTBEHHBIN MOMCK TEOPETUUECKUX U MPAKTUUECKUX MATEPUATIOB, UTO SIBIISIETCS
OJIHUM U3 3JIEMEHTOB CAMOCTOATEIbHOM H(OPMALIMOHHO-aHATUTUYECKOM PabOThI CTYICHTOB.

[TonroroBka K CEMUHApPCKUM 3aHATUSAM IO JUCLMIIMHE JIOJKHA BKIKOYATh CIENYIOIINE
ACTICKTBI:

1) 3HAKOMCTBO C COOTBETCTBYIOIIMMH TIJlaBaMHM YYe€OHHMKA,; ONTHMAIbHBIM ObLT ObI
BapHaHT pabOThI HE C OJJHUM YYEOHUKOM, TaK KaK pa3sHbIMU aBTOPaMH U30paH pa3IU4HbIN OJX0
K NIpEAMETY, U MOJIE3HO MOHATh OCOOEHHOCTH MOAXO0A0B, CPABHUTH UX, YTOOBI BEIPAOOTATh CBOIO
MO3UIHIO;

2) 4YTeHWE KOHCIICKTA JICKI[HH;

3) ureHHWe W OCMBICIICHHE OJIHOTO-IBYX WCTOYHHKOB U3 IPUBEICHHOTO CITHCKA
JUTEPATYpPHI.

Br160p IOMOMHUTENBHBIX MEPBOMCTOYHHUKOB, KOTOPBhIE MOTYT OKa3aTh IOMOIIb IPH
MOJMOTOBKE K BBICTYIJIEHUIO M TO3BOJIAT OpPraHM30BaTh Ha CEMHUHApe IUCKYCCHIO, CTYIEHT
OCYILIECTBIISIET TI0 CBOEMY YCMOTPEHHIO, B COOTBETCTBUM CO CBOMMHU NHTEPECAMU, OPUEHTHUPYSICH
Ha BOIMPOCHI CEMMUHAPCKOTO 3aHATHS.

BricTyrienre Ha ceMHHape TOMKHO OBITh JOCTATOYHO apryMEHTUPOBAHHBIM, 3aHUMATh
0 BpEMEHU He Oojiee Tpex MHUHYT. B Xo/e BBICTYIUIEHHS JK€IaTeIbHO CONOCTaBUTh TOUYKU
3peHHsl Pa3IMYHBIX aBTOPOB HA M3Naraemyko mnpoodiemy. [IpeanoyTutensHo, YTOOBI IO OJHOMY
BOIPOCY BBICTYIUJIO HECKOJIBKO CTYJE€HTOB, BHICKA3bIBasi CBOM MHEHMSI, IOTIOJIHSS IpyT apyra. B
ujeane CEeMHHApPCKOE 3aHSATHE JOJDKHO MPOXOAUTh B (hopme muckyccuu. Pe3ymbTrarhl paboTh
CTYJCHTOB Ha CEMHHApCKHUX 3aHATHSIX O00s3aTeIbHO YUYUTHIBAIOTCS MpernojaBaTesieM IpH
BBICTaBIIEHUH OAJIIOB.

Pa3nea 1. KoHuenTtyansHble OCHOBBI TEOPUH NPUHATHUS YIIPABICHYECKUX PEILICHUN
Tema 1.1. ®yHKIIUYM pelIEeHNs B METOIO0JIOTMU M OPTaHU3ALMHU IIPOLIECcca YIIPaBICHUS

Temvl 00K1a008:

1. CucTemHBIN NOAX0 IPHU NPUHATHH Y P.

2. IlpyumeHeHne CUTYallMOHHOIO MTOIX0/4a IPY NPUHATUH U peanu3anuu YP.

3. OcobGeHHOCTH MPUMEHEHHsI TPYNIIOBOTO U MHIWBUYaJbHOTO MOJAXOJOB K IMPOLECCY

paspabotku YP.
Ilpakmuuecxoe 3a0anue. 3aIOTHUTH TAOJIHIIHI
Hayunble noaXo0bl, UCIIOJIb3yeMbIE B IIpakThKe PYP

‘ Hayunpie moaxoapl \ CogeprkarenbHasi XapaKTepUCTHKA IMOIX0/1a




IIpyuHIUIIBI pallMOHATIBHON OPraHU3aLUU ITPOU3BOACTBEHHBIX ITPOLIECCOB

Hazpanue npunnumna CymHOCTh NpUHIUIA dopmyna pacyera

Bonpocwl ona camonposepku

1. OxapakrepusyiiTe KI04eBble KOMIOHEHTHI METOI0JIOIMH YIIPABICHUS.

2. Ha3oBuTE OCHOBHBIE IOJXO/bI K YIPABJICHUIO.

3. KakoBbl HanboJsee BaXHbIE IPU3HAKH CUCTEMHOTO MOIX0Aa K YIIPaBICHUIO?

4. OnuiuTe CTPYKTYPY CUCTEMBI YIIPABIECHUS NIPEIITPUIATHEM.

5. Kakumu GyHKIMOHAIBHBIMH NpPU3HAKAMHU XapaKTEPU3YIOTCS — yIpaBlICHUYECKUE
peuieHus?

6. HazoBuTE OCHOBHBIE 3TAIBI IPOLIECCA BEIPAOOTKH PELICHHUS.

7. OxapakTepu3yiTe OCHOBHbIC (PYHKLIUU YIPABIEHYECKOI'O PEIICHUS.

8. KakoBa mocnenoBaTreiabHOCTh (YHKIMH, OOpa3yIOIMMX MpOIecC NPUHITHS YIpPaB-
JIEHYECKHUX PELICHUI?

9. Onumure npouecc ynpasjieHus Kak MpeaMeT Tpyaa.

10. Yo ciy>KUT CpeACTBOM TpyAa B Ipoliecce yIpaBiaeHus?

11. Yro siBnsieTCss MPOYKTOM TPyZa B IPOLIECCE YIIPABICHUS?

12. Kak nomKeH pacupelensiThCsl pecypc BPEMEHU Y MEHEDKEPOB pPa3HbIX YpOBHEH
ynpaBieHus?

13. Omnummre nuHaMuKy (OpM yIOpaBlIeHYECKOro Tpyda IO 3TamaM Ipolecca
yIpaBieHUsI.

14. CodopmynupyiiTe THUIIOBBIE BONPOCHI 110 OCHOBHBIM (DYHKIUSM YIpPaBJICHHUS,
TpeOyroIIe OTBETOB Uil IPUHATHS PELICHUN.

Tema 1.2. Tunonorus ynpapjieH4eCKUX peIICHUN

Tembt Ooxnaoos

1. Yopasnenueckue pemenus (YP) B cucreme yrpaBieHus

2. Ilonsatue YP, ero mecto u poJib B IPOLECCE YIPABICHUS IPEAIPUITHEM

3. Bo3nukHoBeHue Hayku 00 YP u ee cBsI3U ¢ APYyrUMH HayKaMu

Bonpocwi ona camonposepku

1. Onumure BapuaHThl Kaccu(UKaIK yIpaBIeHYECKUX PEIICHUH.

2. KakoBa kiiaccudukanys yrnpaBieHUeCKUX PeIICHUH 0 UCTOYHUKY BOZHUKHOBEHUA?

3. KakoBa rpananus ynpaBieHU€CKUX PEIIeHU MO0 CTETICHH PaTuKaIbHOCTH?

4. KakoBa kinaccuguKaiys ynpaBleHYeCKUX pelIeHui o chepam aesaTesbHOCTH?

5. B kakue Gopmbl MOryT 00JIeKaThCs yIpaBICHUYECKUE PEIIeHUs?

6 .IlpuBennTe npuMep TUIIOJIOTMH MPEANPUHUMATEIBCKUAX YIIPABICHYECKUX PEIICHUN.

7 .KakoBa THUNOJOrUS YpOBHEH YIpPaBICHYECKUX pEHIEHWH B 3aBUCUMOCTH OT
TBOPYECKOT'0 BKJIaJ]a MEHEXKEPOB B UX pa3paboTKy?

8 .KakoBa Tumnosorus npo0yemsl, Jiexalias B OCHOBE IPUMEHEHHsI CUCTEMHOTO aHAJIN3a
KaK OJIHOTO U3 METOZ0B OOOCHOBAHHS YIPABICHUECKUX PEILICHUNA?

Tema 1.3. YcnoBus u GpakTopsl KauecTBa YIPABICHYECKHX PELICHUIH

Bonpocwl ona camonposepku

1. MaiiTe onpeaeneHne NOHATUS Ka4eCTBA YIPABIEHYECKUX PEILICHUM.

2. Kakue gakTopbl onpenensioT KauecTBO YIPABICHYECKUX PEIIeHUN?

3 .Kakue TpeOoBaHUs NPEABABISIOTCS K KQUECTBY YIPABICHUECKUX PELICHUN?

4 .ChopmynupyiTe e ¥ KpUTEPUH OLIEHKH KauyeCTBa YIIPABICHUECCKUX PEIICHUH.

5 .HazoBuTe ycnoBust obecrieueHus KauecTBa yIpaBIeHYECKUX PEIICHHH.

6. Omnmmure O0COOCHHOCTH TICHXOJOTHH JIMYHOCTH B CHCTEME pa3padOTKH
YIPaBIEHYECKUX PEILICHUM.




Paznen 2. Merononoruueckue OCHOBBI pa3padOTKU YIPABICHUECKUX PEIICHUN
Tema 2.1. MeTO0JIOTHYECKHE OCHOBBI IPUHSATHS YIIPABJICHUECKUX PEIICHUI
Temvl 00K1a008:
1. CymHOCTh 5KOHOMUYECKHX 3aKOHOB (D)YHKIIMOHUPOBAHUS PHIHOUHBIX OTHOIICHUH.
2. Ponb 5KOHOMHUYECKHX 3aKOHOB B MOBBIIICHUN KadyecTBa U AP pexTuBHOCTH YP.
3. Mcnosib30BaHuE TEOPUH MOJIE3HOCTH B IIpoliecce NpuHATHs Y P.
4. PbIHOYHBIE MHCTHUTYTBHI Kak YCIOBHS BBIOOpPAa ONTHMAJBHBIX YIPABICHYECKUX
pelIeHU.
Ilpaxmuueckoe 3a0anue. 3an10IHUTH TaOIULy |
Tabmuma 1
3aKOHBI OPraHU3allUY B CTATUKE U TUHAMHUKE

I'pynnel 3aK0HOB HasBaHue 3akoHa XapaKkTepuCTHUKa 3aKOHA

3aKOoHEBI OopraHu3alyuu B

CTaTUuKEC

3aKOoHEBI OopraHu3alyuu B

IUHAMUKE

Tema 2.2. Metonbl hopMHPOBAHUS LIEJIEH, OTIPE/ICIICHNE ATBTEPHATHB U BEIOOpA PEeIICHHS

Bonpocwl ona camonposepku

1. OxapakTepu3yiTe LieNenonaraHie B yIpaBJIeHYECKOU JesTEIIbHOCTH.

2. Ilepeuncnure BUIBI 1 HA30BUTE CBOMCTBA LIEIIEH.

3. Kak ompenernsercst MpHOPUTET LENH pU pa3paboTKe W pean3aluy yrpaBIeHUIECKUX
peuieHuin?

4. JlaiiTe XapaKTepUCTUKY OCHOBHBIX II€JIEBBIX TEXHOJIOIMI peain3alii yIpaBIeHYECKUX
pelIeHU.

5. HaiiTe oOIIyr0 XapaKTEPUCTUKY MPOILECCOPHBIX TEXHOJOTUN KaK MHCTPYMEHTAIBHBIX
CPEICTB JJIS PeaIn3alliy LEeJIEBbIX TEXHOIOIUMH.

6. B yem 3axirovaercs TEXHOJIOTHS YIPABIEHUS 0 pe3yjbTaTam?

7. OxapakTepu3yiTe TEXHOJOTHIO YIpaBjIeHUs Ha 0a3e MOTpeOHOCTEN U HHTEPECOB.

8. B ueMm 3axirodaercss TEXHOJOTHUS YIPABICHHS IIyTeM IIOCTOSHHBIX IPOBEPOK U
yKa3zaHun?

9. Yto coboit mpeacTaBIsIeT TEXHOIOT U YIPABICHUS B UCKIIOUUTEIbHBIX CIIydasx?

10. OxapakTepu3yiTe TEXHOJIOTHIO YIIpaBJIEHUS Ha 6a3e «MCKYCCTBEHHOTO MHTEIIIEKTa.

11. B 4eM cOCTOMT TEXHOJOTUS YIpaBieHUs Ha 0a3e aKTUBH3AIUU JEATEIbHOCTH
nepcoHana’?

12. TexHomorus ynpasjieHHsI HA OCHOBE IIOCTPOEHUS «IepeBa Leeii».

Tema 2.3. MeTo/ibl, IpUMEHsIEMbIE Ha dTare OLIEHKH U BbIOOpa albTepHATUB

Bonpocwl 0na camonposepku

Kaknum o06pa3om ocyliecTBiseTcs BBIABICHHE YIIPaBIAEMbIX (PAKTOPOB MPH ONpPEIeTICHUH
aNbTepHATHUB?

2. OxapakTepu3yiTe MOAXO0AbI K aHAIIN3Y AJIbTEPHATHUB.

3. Onumure 6aIbHBIA METOJ] CPAaBHEHUS aIbTEPHATHB.

4. Kak ocyuiecTBisieTcs CpaBHEHHE aJbTePHATUB NMPU (HOPMUPOBAHUM MHIUBUAYATIbHBIX
penieHuin?

5. Kaxk ocymecTBisieTcs aHaJIM3 albTEPHATHB MPH pa3paboTKe TPYNIOBBIX PEIICHU?

Tema 2.4. MeTonpl OLIEHKM BIHSHUS BHEIIHEH W BHYTPEHHEW cpel NpW TPUHSATHH
YIPaBIEHYECKUX PEILIEHUN

Memoouueckue ykazanus no npogeoenuo NPaKmuyeckux 3aHamu

1. O3HakOMHUTBCA C XapaKTEPUCTUKAMU D3JEMEHTOB BHEIIHEH W BHYTPEHHEH Cpeibl
OpraHu3aIiHy.

2. 3yunTh METO/bI ¥ IPUHIIMIIBI aHAJIN3A BHELIIHEW U BHYTPEHHEN Cpeibl OpraHU3aliH.

3. 3yunTh npueMbl NpOBEACHUS aHAJIN3a BHEIIHEW U BHYTPEHHEHN CPEJIbI.

Bonpocwi 0na camonposepku




1. KakoBBl OCHOBHBIE TOHATUS W IIOJIOKEHHS aHaIM3a BHEIIHEH CpCabl, CBA3aHHBIC C

MIPUHITUEM YIIPaBICHYECKUX PEIICHUN?

2. IlpuBeauTte OCHOBHBIE (DAaKTOPHI BHEIIHEH CPEJIbI.
3. Kakoe BiausHHE MOKET OKa3aTb BHEIIHASA CpPEla HA PEATU3ALHUI0 AJbTEPHATHBHBIX

pereHuin?

4. Kaxum 06p330M OCYHICCTBIACTCA BBIABJICHUC W HCIIOJbB30BAHUC YIIPABIIACMBIX

(axTOpOB BHEIIHEH cpenbl?

5. Onumute npoOiemMbl GOPMUPOBAHUS BHEIIHEH Cpe/Ibl U alalTalluu K Hel CyObeKTOB

XO3SIUCTBOBaHHU.

6. Utro coboii TpeAcTaBisIET OLIGHKAa BHEIIHEH W BHYTPEHHEHW Cpebl OpraHHu3aIliu

merogoM SWOT-ananusza?

7. B uem coctout meton PEST-ananmuza?

8. Oxapaxrepu3yiite [IPuM-ananu3 BHEIIHEH cpebl.

Tema 2.5. MeToibl TPOrHO3UPOBAHMS ITPU IPUHATHH YIIPABIEHUYECKOTO PEIIEHUS
Bonpocul ona camonposepku

1. B kakux ciaydasx 1eiaecoo0pa3Ho UCIOIb30BaTh HKCIEPTHBIE METOIbI?

2. Kakue MeToabl IpUMEHSI0TCA JUIsl 0TOOpa CHIEUaINCTOB?

3. Kakue ocoGeHHOCTH POBEIeHUs SKCIIEPTU3bI pUcylu Merony Jlenbpu?

4. B ueM 3aKJII04aeTCsl CYIIHOCTh METO/1a KOJUIEKTUBHOM T'€Hepalyu uaei?

5. Ilo KakuM KpUTEpUSIM OIpeIeNIeTCs] KaueCTBO HKCIEPTHOIO MPOrHo3a’?

6. J1st yero HeoOxoanMa pa3paboTKa rpyIIbl cieHapueB?

7. Ha3oBuTeE pa3ivyHble pean3alui METo/a cLieHapueB?

8. B ueM 0cOOEHHOCTH METO0/1a MaTPUI] B3aUMOBITHSHUMN?

Tema 2.6. MeTOIbI OIIEGHKH CTETICHU PHUCKa

Bonpocul ona camonposepku

1. B ueM cyTh noHsTHS pUcKa?

2. OxapakTepusynTe MOHSATHE HEOTPEIETICHHOCTH.

3. KakoBbl Npu4MHbBl BO3HUKHOBEHUS HEONPEAETICHHOCTH U pUcKa?

4. Ha3oBUTE OCHOBHBIE CIIOCOOBI OIIEHKHU CTETIEHU PUCKA.

5. Oxapakrepu3yiiTe BapHaHThl KJIacCU(UKALIUN PHUCKOB.

6. OnummTe aNropuT™ YIPaBICHHUS PUCKAMU TPU MIPUHITHN YIPABICHUYECKUX PEUICHUN.
7. Ha3zoBuTe OCHOBHBIE MpaBWJa M KPUTEPUM NPUHATHS pPELIEHUH B YCIOBMSX

HCOMPECACIICHHOCTH U PUCKaA.

8. B uem 3akmtodaeTcs HeO6XOI[I/IMOCTB Y4€Ta U OUCHKHU CTCIICHU pUCKA IIPU pa3pa60TI<e

petienus’?

pucka.

9. OxapakTepu3syiiTe npaBuiia CpaBHEHHUs U KPUTEPUH BbIOOpa alnbTEPHATUB B YCIOBUAX

10. B yem 3akiroyaeTcst aHaJIM3 PUCKOB ITPH MPUHATHH YIIPaBIEHYECKUX pEeIIeHUH?

11. OnumuTe KOTMYECTBEHHBIE CXEMBI OIIEHKH PUCKOB B YCIOBHSIX HEONPEACICHHOCTH.
Tema 2.7. Ouenka 3¢ (peKTUBHOCTH YIIPaBIEHYECKUX PEIICHUIM

Bonpocwl 0na camonposepku

1. {aiiTe nmonstue 3¢)(peKTUBHOCTU U OXapaKTepU3YyHTE ee OCHOBHBIE MTOKAa3aTEeH.

2. B yem 3akitoyaroTcsi OCHOBBI 3()()EKTUBHOCTH YIIPABIEHYECKUX PEIIeHUN?

3. ChopmynupyiiTe NpUHIMIBI OLIEHKH 3()(HEKTUBHOCTH pa3pabOTKHU YIPaBIEHUYECKOTO

penieHusl.

4, OxapaKTepI/ByﬁTe OCHOBHBIC MCTOAbI OLICHKH BCI)CI)CKTI/IBHOCTI/I IMPUHATHA

YIPaBICHUYECKUX PEIICHUMN.

5. HazoBute ycnous, onpeaenstomue 3G (GpeKTHBHOCTh yIPaBIeHUYECKUX PEIICHUH.
Tema 2.8. MeTo1bI KOHTPOJISI BHITIOJTHEHUS PEIICHUS

Bonpocwi 0na camonposepku

1. B yem 3akir04aroTCsi OCHOBBI KOHTPOJISI pealii3allii YIPaBICHUECKUX PELIeHHUH?

2. CdopmupyiiTe aiaroput™ pa3pabOTKM MU KOHTPOJS PpeaNU3aluu YIPABICHUECKUX

peLIeHU.



3. Onumure WHCTPYMEHTHl M XapaKTEPUCTUKU 3((HEKTUBHOTO KOHTPOJS pean3aluu
YIPaBJICHUYECKUX PELICHUM.

4. Kak oOCyIIECTBIISIETCS HCIIOJIb30BaHUE HH()OPMAIIMOHHO-YIPABISAIONUX CHUCTEM B
IUITAHUPOBAHUU U KOHTpoJIEe?

Paznen 3. TunoBbie MeTOIbI NPUHATHS YIIPABJIeHYECKUX pelIeHu i

Tema 3.1. Metoabl NpUHATHS YIPABICHUYECKUX PEIICHUI, OCHOBAHHBIE HA MPUHLUIAX
MPOEKTHOTO YIPaBJICHUS

Bonpocwl ona camonposepku

1. Kakme mokasarenn oueHKM OS((EKTUBHOCTH WHBECTULUH  HCIOIB3YIOTCS
HIPUMEHUTEIbHO K MHHOBALIUAM?

2. OnuuiMTe OCHOBHBIE ACIIEKTHI YIIPABJICHUS Pa3BUTHEM.

3. HazoBuTe METOAOJIOTMYECKME OCHOBBI HCCIIEAOBAaHMS IPOLECCOB YIPaBIECHUS
pa3BUTHEM.

4. HazoBute 0a30Bble MOHATHUS U JAWTE ONPENENCHHSI CUCTEMbI KaK Pa3BHBAIOLIETOCS
oOBeKTa.

5. Kak ocymectBisiercs peanusanus porecca yupapieHHUs pa3BUTHEM?

6. OxapakTepusyiTe oOpaTHYIO CBS3b B CUCTEMaX YIpPaBICHUSA.

7. OnuiumTe OCHOBBI TEOPUH YIPABJICHUS B YACTH IIPUHATHUS PEIICHHUH.

8. KakoBbI ri1aBHbBIC TPUHLUIIBI YIIPABICHHS PA3IMYHBIMH CUCTEMaMU?

Tema 3.2. MeToab! IpUHATHS YIIPaBIEHYECKUX PELICHUH, OCHOBAaHHbIE Ha OLIEHKE PUCKOB
(MHAHCOBO-XO035UCTBEHHOW AEATEIBHOCTA IKOHOMUYECKHX CHCTEM

Bonpocwl ona camonposepku

1. Ha3oBuTe KONMMYECTBEHHBIC XAPAKTEPUCTHKH M OMHIIUTE CXEMBI OLIEHKHA PHCKOB B
YCIIOBUSAX HEONPEIEICHHOCTH.

2. KakoBbI U3MEPUTEINN U MTOKA3aTeNT (PMHAHCOBBIX PUCKOB?

3. Onummre 3agauu popMupoBaHus noprdeneil NeHHbIX Oymar.

Tema 3.3. MeTonbl NPpUHATHSA YIPABIEHYECKUX PEIICHUN B YCIOBUSX aHTUKPU3UCHOTO
yIpaBiIeHUS

Bonpocul ona camonposepku

1. HazoBuTE NpH3HAKY U OMUIINTE OCOOEHHOCTH aHTUKPU3UCHOTO YIIPABICHUS.

2. B ueM 3akirodaroTcsi Mepbl 3PPEKTUBHOCTH aHTUKPU3UCHOTO YIIPABICHUS?

3. JlaiiTe NOHATHE TEXHOJIOTMH aHTUKPU3UCHOTO YIIPaBICHUS.

4. OxapakTepu3ylWTe aHaJIUTHYECKHE OCHOBBI TOCYIapCTBEHHOI'O PpEryJIMpPOBaHUS
KPU3UCHOU CUTYallHH.

5. Oxapakrepu3yiTe posib rocyaapcTBa B aHTUKPU3UCHOM YIIPABJICHUH.

6. HazoBuTe BUIBI TOCYAapCTBEHHOTO PErYIMPOBAHUS KPU3UCHBIX CUTYaIUHl.

7. Kakum oOpa3oM ocymiecTBisieTcss GOpMUPOBAHNE CXEMbl MEXaHHW3Ma YIPAaBJICHUS B
KPU3HUCHOH cuTyanuu?

8. B d4eMm 3aioyaroTCsl TEXHOJOIMH pa3pabOTKU YIPaBIEHUYECKUX pelIeHUul B
AHTUKPU3UCHOM YIIpaBJIeHUU?

9. KakuMm 00pa3oM OCYIIECTBISETCS KOHTPOJIb KPU3UCHBIX CUTyallMd B MeXaHU3Max
AHTUKPU3UCHOTO YIIpaBIeHUs?

10. OnumuTe TEXHOIOTUU JAMATHOCTUKH KPU3HCHBIX CUTYallUd W METOIbl MPHUHSITUS
YIPaBICHUYECKUX PEIICHUMN.

Paboma ¢ manvix zpynnax

3aoanue 1. Memoovl nocmanosxka npobiemsl u yenesas HanpagieHHOCmb peuleHsl

Pas0eiitece Ha Trpynmel MO MATh YEJNOBEK, PACCMOTPUTE OJWMH BHUJ PpEHICHUH U3
CIIEIYIOIINX: UHTYUTUBHBIE PELIEHUs, PEILIEHUS, OCHOBAaHHBIE Ha CYXJICHUSX, YPAaBHOBEIICHHbIE
pEILIEHNs, UMITYJIbCUBHBIE PELLIEHUS, UHEPTHBIE PELIEHUS, PUCKOBAHHBIE PELLIEHUS, OCTOPOXKHbBIE
pellleHusi, MNpPOorpaMMHpyEeMble pEIIeHHs, HEmporpaMMHUpPYEMbI€ pEIIeHUs, paluOHaJIbHbIE
pelIeHusl.



[Ipoananusupyiite, 4To oO3HauaeT BbIOpaHHOEe BamH pemenue. [lomymaiite, Kakyro
OTBETCTBEHHOCTb PYKOBOAMTENb OYAET HECTH B Cllydyae NPHUHATUS TAaKOTO pPOAA PEUICHHUS.
PesynbraTsl cBOEit paboTHl BBIHECHTE HA JUCKYCCHIO HA CEMHUHAPCKOM 3aHSITHH.

Paboma c keiicom.

3aganue: mpoduTaiiTe Kedc, paccMOTpUTE MpobieMHyro curyauuto. KoHkperusupyiite
po0ieMy, TpeOyIOLIYIO IPUHATHUS PEIIEHUS C TOMOILBIO METOAA KapTorpapupoBaHuUs.

Dopmupyemovie KomMnemeHyuu:

- C1I0OCOOHOCTB K OIpeiesieHHIo B1ia YP 1 ero xapakTepucTuk

- YMEHHUE NMPHUMEHATh METOJbl BBIBICHUS YIpaBIeHUYECKOW MpoOieMbl (OCHUYMAPKUHT,
KapTorpagupoBaHue, CTpyKTypHU3aLus)

- CIOCOOHOCTH K BOCIPUATHUIO, 000OIIECHHIO U aHATN3Y UH(POPMALIUH, IOCTAHOBKE eI U
BbIOOpY IyTel €€ JOCTHKEHMS

- YMEHHE JIOTUYECKH BEPHO, apIYMEHTHUPOBAHHO U SICHO CTPOUTh YCTHYIO U IIMCBMEHHYIO
peub B IIPOLIECCE YCTHBIX BBICTYIUICHUN

- CIIOCOOHOCTh OLICHUBATh  YCIIOBUS U TOCIHEACTBHS  INPUHUMAEMBIX
OpPraHM3alMOHHO-YIIPABJICHYECKUX PEILICHUN

Konmponvnwvie éonpocwi:

1. Jaiite xnaccupukanuio cUTyaluuid U npoOseM, BO3HUKAIOIIUX B JEATEIbHOCTH
OpraHH3alHH.

2. JaiiTe knaccupUKaIMIO yIPaBIEHYECKUX PEIICHHH.

3. Ha3zoBute knaccu(pukamoHHbIe TPU3HAKK YIIPABICHUECKUX PEIICHUN.

4. B yem cnenuduka coBpeMeHHbBIX MMOAXOJ0B K KiacCU(UKALUU YIIPaBIECHUYECKUX
peLeHui.

S. Crparernyeckue U TAKTUYECKHE PELICHUs] — OCOOCHHOCTH U B3aUMOCBSI3b.

6. MoXHO 1M paccMaTpuBaTh MPOCKTHl Kak (opMy pa3padOTKH, MPHUHATHS |

peanu3ainy ynpaBIeHUYeCKOro PeleHusl.

3aoanue 2. Ixcnepmmuble Memoovl NPUHAMUSL YIPAGIEHYECKUX PeUleHUll

Mo32060ii wumypm: «BpIlyCK UHHOBAIIMOHHOTO MPOTYKTa.

1 sTam. MeTogoM MO3TOBOTO MITypMa IpyIIa MpeaiaraetT 3 BapuaHTa UHHOBAIIMOHHOTO
MPOIYKTA.

2 oran. Pabora B moarpymnmax. Kaxknmas ux 3-X MOATPYII COCTaBISET MPOILEAYPY
HKCIIEPTU3BI BEHIOPAHHOTO BapHAHTA PEIICHUS M0 BHITYCKY HHHOBAIIHOHHOTO MPOJIYKTA.

Onepescarouee 3a0anue: TIOBTOPUTH NPAaBHIa MO3TOBOTO MITypMa; METOJ IKCIIEPTHBIX
OLICHOK.

Dopmupyemole KOMnemeHyuu:

1. 3akperuieHne 3HaHUI 0 METOAax MPUHATHUS PEIIEHUH «MO3TOBOM IITYpM», «METOJ
AKCTIIEPTHBIX OIIEHOK» M PAa3BUTHUE BIIA/ICHUS HIMHU.

2. CriocoOHOCTb K BOCTIPUATHIO, aHATIM3Y U 0000IIEHHIO HH()OPMALIHUH.

3. YMeH#ne JIorndeckre BEpHO U apTyMEHTHPOBAHO CTPOUTH YCTHYIO PEUb.

4. CrocoOHOCTh ~ OLIEHMBAaTh  YCIOBHA M TOCHEACTBUA  NPUHUMAEMbIX

YIIPABJICHYECKUX PEIICHUN.

Konmponsuwvie 6onpocwi:

1. MoxHO 7M1 Tpu pa3paboOTKe YNPaBIEHYECKOTO PEIICHUS OTPaHUYMBATHCS TOJIBKO
aHaAJIM30M KOJIMYECTBEHHOU MH(pOopManuu?

2. HazoBute u3BectHble Bam MeTonpl mosyueHuss HHPOPMAIMK O CUTyallud MPUHSATHUS
YIPaBIEHYECKOTO PEILIEHNUS.

3. 3a4ueM NMPOBOASATCS IKCIEPTU3BI OCHOBHBIX BAPUAHTOB YIIPABISAIOIINX BO3/IEHCTBHI?

4. Kak nomxkHa ObITh c(OpMHpPOBaHA SKCIIEPTHASE KOMHCCHUS?

5. Kakne Metoas! MpoBeACHUS KOJUIEKTUBHBIX SKCIEPTH3 BbI 3HaeTE?

6. LlenecooOpasen a1 0OMeH nHpopManuei MexIy IKCIepTaMy B MpoIiecce MPOBEACHUS
AKCIEPTU3BI?

7. KTo HECET OCHOBHYIO OTBETCTBEHHOCTD 32 IIPUHSTOE YIIPABJIEHYECKOE PEIICHNE?



8. Kak cka3blBaeTcsi Ha MPUHATOM BaXXHOM YIIPABICHYECKOM PEIIEHUU OTCYTCTBHE
SKCIEPTHU3HI?

9. B yem oTiinuue KOJJIEKTUBHOT'O MPUHATHUS PELIEHUM OT KOJUIEKTUBHON AKCIEPTU3BI?

10. Kakue MeTopl NpoBeACHUS KOJUIEKTUBHBIX SKCIIEPTHU3 BbI 3HAETE?

11. Ienecoobpazen sm oOMeH wuHpOpMANHEH MEXKIy OKCIEPTaMH B TIPOIECCEe
MIPOBEICHUS KCIIEPTU3bI?

12. KTO HEceT OCHOBHYIO OTBETCTBEHHOCTh 32 MIPUHATOE YIPABICHUECKOE pelieHue?

13. Kak cka3pIBaeTcsi Ha MPUHATOM BaXKHOM YIIPABJICHYECKOM PEIICHUU OTCYTCTBHE
AKCIIEPTU3BI?

14. B uem oTiinuKe KOJUIEKTUBHOTO MIPUHSITHUS PEUICHUN OT KOJJIEKTUBHOM SKCIIEPTU3BI?

3aoanue 3. Memoovl npunsmusi pewileHuli HA OCHO8e MBOPYECKO2O MbIULLIEHUS.
Coyuanvro-ncuxonocuyeckue memoovl

3.1. Paboma 6 manplx 2pynnax: npuHamue Kaopoeo2o peuieHus

B cBsi3u ¢ yuacTuBIMMIECS KOH(MIMKTAMHU B OJJHOM W3 (DHIIMATIOB KOMMEPYECKOro OaHKa
[0  PACHOPSDKEHUIO  PYKOBOJOUTENS  CIELHUATUCTOM-TICUXOJOrOM  OBbUIO  HPOBENEHO
COLIMOMETPUYECKOE HCCIIEJIOBaHUE paOOTHUKOB. B pesynbTare nccinenoBanus ObUIM MOTY4YEHbI
JIaHHBIE, PEJICTABJICHHbIE B COLIMOMATPULIE.

Ha ocHoBe 3TuX JaHHBIX TpeOyeTcs:

1) BBIYHUCIIUTH COIMOMETPHYCCKHE CTATYChl M PACHOJIOKUTH COTPYAHHUIl (uinana B
nopsijike yObIBaHUS CTATyCa;

2) ONIPECTUTh HEPAPXUUCCKYI0 CTPYKTYpY Tpymmbl (JIHAEPHI, MHPEANOYHTACMBIEC,
OTBEP>KCHHBIC, U30JIUPOBAHHBIC);

3) MOCTPOUTH COLIMOTPAMMY;

4) B cBsI31 C OTKPBITHEM HOBOTO (prjinaia BO3HHMKIIA ITPOU3BOICTBEHHAS HEOOXOAMMOCTD
MIEPEBECTU B HETO JIBYX YENIOBEK Ha MOCTOSHHYIO padoTy. Koro 6s1 Bbl npeanoxunu nepeBecTH,
UCXOJ W3 JaHHBIX COLMOTPAMMBI, MPU YCIOBHU PABHOLICHHOCTU KAHIUIATYp B MPOYMX
OTHOLLIEHUSIX?

5) Mcnonb3yst COUOTpaMMy OTPEICTUTE BO3MOXHbBIC BAPHAHTHI Pa3/IeiCHUs KOJICKTHBA
¢dbunmrana Ha MOATPYIIIBI ISl COBMECTHON pabOTHI Ha OTAENBHBIX y4acTKax Mo cxeme 3+3+3+2.

3.2. Ponesas uzpa «KonneKkTUBHOE MPUHSITHUE YIIPABICHUECKOTO PELLICHUS.

['pynna nenutcs Ha MOArpynmnbl Mo 6-7 4en., KaKIblil yYaCTHUK MOATPYIIBI MOTYyYaeT
oOl1ee onucaHue CUTYalluH, a TAK)KE OMMCAHKUE U YCIIOBUSI CBOEH POJIH.

B Teuenne 20 MUHYT Ka)K/IbIil y4aCTHUK U3y4aeT CBOIO POJIb, HAMEUYAET JIMHUIO TOBECHUS
B IIpoIIecce 00CYKIeHUs. APTYMEHTHI U BOBMOXKHBIE KOHTPAPTYMEHTHI.

[Tocne »toro B TeueHue 20 MUHYT MOATPYIIBI «OOBITPHIBAIOT» CUTYAIUIO, TPUXOAAT K
0011IeMy PEIIEHUIO CUTYaIlUH, TOTOBST MPE3CHTAIIHIO.

[To 10 MUHYT — Ipe3eHTalusl pelIeHUs] KaKI0M TPYIIIbI.

10 MuHYT — peduexcus.

3aoanusa 4. Dopmanuzosannvie Memoovl NPUHAMUA  YNPAGTIEHYECKUX PeueHUl.
Hcnonvzosanue mampuy u cpagos

1. Beibpath npoekt u3 BaprantoB A, B, C MeT0/J0M B3BEIINBaHHSI.

®daxTop Bec A B C
CootBercTBHE TPEOOBAHUSIM PHIHKA 0,4 7 8 5
[IpuGsIIBHOCTH 0,4 9 7 10
TexHosoruu 0,2 6 9 7

2. llpuHsiTHE YHOpaBIEHUYECKOTO pEIICHHS NpU TOMONIM MeToja «Martpuma Hrp c
pupoaoi». Pemenue 3anay.

Konmponwsnwvie 6onpocwi

1. OxapakTepu3yiiTe KOJIMYECTBEHHBIE U KAYECTBEHHBIE METObI IPUHSTHS PELLIEHUM.



2. Cdopmynupyiite oOmee ompeaeneHue (OPMATH30BAHHOTO METOJAa TPUHATHUS
pELIeHMI.

3. Kak BBl MOHMMAaeTe BBIPAKECHUE «IETCPMUHHPOBAHHBICE U CTOXACTUYECKUE CBS3U»?
[ToueMy OT TOYHOCTH MX OMMCAHUS 3aBUCUT TOYHOCTh MPOrHO3a?

3aoanue 5. [locmpoenue epaga «depesa peutenuiiy

rpadguyeckue  M300pa3uTh  CBSI3M  OCHOBHBIX W MOCHEAYIOUIUX  BAapUaHTOB
yInpasieH4eckoro pemrenus. [IpuBectu cBeneHust 00 OCHOBHBIX MPEIOIAaraéMbIX pe3yibTaTax
KaXKI0r0 pelIeHus U 0xkuaaeMoil 3ppexTuBHOCTH.

3a0aua 1. B KpeauTHYIO OpraHu3alyio TMOCTYNWJIa 3asBKa Ha IOJy4YEHUE
KpaTKOCPOYHOTO (cpokoM Ha oauH ron) kpenurta B cymme 20000 non. CIIA nox 13 % romoBbIx.
Craructuueckue JaHHbIE OKA3bIBAIOT, YTO BEPOSATHOCTb HEBO3BpaTa CPEACTB cocTasisieT 4 %o.
CymiecTByeT albTepHATUBHBIA BapHAHT BIIOKEHMS JICHEKHBIX CPEICTB CO CTOMPOIEHTHOMN
rapaHTueil Bo3Bpara, HO noJ 7 % romoBbix (puc. 2.2). BeigaBaTe a1 KpeauT, €CIU KpUTEPUEM
ONTUMAJILHOTO PEIIEHUs CYUTATh MAaKCUMAIbHBIN 10X0/?

3aoaua 2. bank pemaer BOINPOC, MPOBEPATH JIM IUIATEKECTIOCOOHOCTh KIIMEHTA, Tepel
TEM Kak BblJaBaTh 3aeM. Ayautopckas ¢upma 6eper ¢ O6anka 90 moi. 3a Kaxayro mpoBepky. B
pe3yibTare 3TOro Inepex OaHKOM BCTAIOT JIBE MpOOJEeMbl: IepBas — MPOBOJUTH WJIM HET
ayJIUTOPCKYIO IPOBEPKY, BTOPAsi — BBIIABAaTh MOCIE 3TOTO 3a€M HIIU HET.

3aoanue 6. [locmpoenue epaga «depesa peuteruiiy

6.1. [IpunsTh ynpaBiaeHYECKOE pelleHre 1mno npobdiaemam (MaeHue NPoU3BOIUTEIHLHOCTH
Tpyaa B (epMepcKOM XO3sCTBE; MajieHne o0beMa MpOJaX B MaraswHe, MPUHAIISKAIIEM
KPYIHON pUTEHJIEPCKON CETH) MPU MOMOIIM METO/AA «KIIOYEBBIX BOMPOCOB» sl coopa Oosee
MOJIHOM MH(pOpMAIMK O COOBITUN CTAaBUTH Iepes codolt psa Bonpocos (Kto? Yro? 3auem? I'ne?
Uem? Kak? Korga?) u orBeyaTh Ha HUX.

Tpebosanus Kk UCNONL308AHUIO MEMOOQ.

- IPOOJIEMHOCTh U ONTUMAIBHOCTh: UCKYCHO MOCTABJICHHBIMH BOIPOCAMH HEOOXOAMMO
CHIKAThb MPOOJIEMHOCTb 3a/1a4Ml 10 ONTHUMAaJIbHOTO YPOBHSI WJIM YMEHBIIATh HEONPEAEIEHHOCTh
poOJIEeMBI;

- 1po0seHre NHPOPMAIMK: C TIOMOIIBIO0 BOIIPOCOB IIOCTAPATHCS Pa3AEIUTh podIeMy Ha
MOAMPOOJIEMBI;

- IleJIenojlaraHnue: KakJ(plii HOBBIM BOMpPOC J0JKEH (OPMUPOBATH CTPATETUIO, MOJEh
pelieHus: mpoOIeMBbI.

6.2. CocraBbTe muarpammy VIcukaBbl, € IIENBIO PEHICHUS IPOOIeM:

[TafneHue Npou3BOAUTENBHOCTHU Tpy/a B (hepMEPCKOM X03HCTBE

[Tagenune o6beMa poAax B MarasuHe, MpUHaJIeKaIEeM KPYITHOW PUTEHIIEPCKON CEeTH

IIpencraBuTh Mpe3eHTALNIO PELICHHUS.

Onepexalmomee 3aJaHue: IOBTOPUTb METOJ KIIOUEBBIX BOIIPOCOB, TMOBTOPHUTH
nuarpammy VcukaBbl.

3aoanue 7. [Ilpunamue pewtenuii 8 YCi08UsAX PUCKA U HeonpeoeieHHocmell

Menempkepy B kKade HEOOXOIUMO OINpPENEIUTh 00bEM 3aKYNKH MUPOKHBIX KOHKPETHOTO
BHJIa, YTOOBI yIOBIETBOPUTH cmpoc. llena 3akynmku 7 py0., neHa peanmszanuu — 13 pyo.
PeanuzoBaTh NMpoOKHBIE HEOOXOAUMO B TEUEHHE CYTOK, TIO3TOMY OCTAaTOK PAacCHpOAOT B KOHILE
TIHS TI0 1IeHe 3 pyO. 3a MITYyKY.

CdhopmynupoBath IpaBuia NPUHITUS PELICHUH U BBIOPATh ONTUMANIBHBIE IO Pa3JIMYHBIM
KPUTEPHSIM:

- Kpumepui Banvoa (KpuTepuii MakCUMHUHA)

- kpumepuii Cr8udxca (KpuTepuil MUHUMAKCA)

- kpumepuii Jlannaca (opueHTaLUs Ha CpeJHee 3HAaUeHUE mapaMeTpa dpdexTa)

- kpumepuii I ypsuya (KOMIPOMHUCCHBIN CITOCOO MPUHSATHS PEIICHUI)

Konmponvnuvie 6onpocwi:

1. KakoBO cojaepkaHWe TOHATHN «HEONPENEIECHHOCT» M «PUCK» MPHU TPUHATHH
yIpaBJIEHYECKUX peIIeHUH?

2. Kak yMEHBIINTH OTPULIATEILHBIE TIOCIEACTBHS pUCKa?



3. Ilepeuucnure yCIOBHS NMPUHSATHS PEIICHHs, BO3SMOXHOCTH U OCOOCHHOCTH METOJIOB
000CHOBaHHUS PEIICHUH B 3TUX YCIOBUSX.

4. Kakue TpeOoBaHMS MPEIBSBISAIOTCS K KpUTEpUSAM NpuHATHS pemeHuit? Kak onum
peanu3yroTcs B KOHKPETHOM METOIUKE?

5. Kakuwe KpuTepuu MOTYT UCHOJIB30BATHCS NpPU TMPUHATUU (UHAHCOBBIX H
WHBECTULIMOHHBIX pELICHUI?

Curyanus: Pa3paGorka ynpaBieHYeCKHX pelleHMIi MeT0J0M KOJLIEKTHBHOIO
reHepupoOBaAHUSA UIel

ObocHosanue membl cumyayuu

B ycnoBusx KoHKypeHIMM Jro0as ¢upMa BbIHYXJAEHa OBICTPO pearupoBaTh Ha
JUHAMUKY CIpOca, MOSBIIEHHE HOBBIX MOTPEOHOCTEH, HEOOXOIMMOCTh PEIICHUS] HOBBIX 3a/1ad.
VYcnex B Ou3Hece MOXKET ObIThb TapaHTUPOBAaH TOM (upme, KoTopash OpUEHTHpYETCsl Ha
MIOCTOSIHHBIE HOBOBBEACHHUA. TakuM 00pa3oM YCIOXKHSAETCS MPOLECC BHIPAOOTKU IPPEKTUBHBIX
PEILIEHUH, MOBBIIIAETCS OTBETCTBEHHOCTD 3a MOCIEACTBHS UX peanu3auuu. PUCK ymeHbIaercs,
€CIIM TPHUHATOE pEIICHHE YYUTHIBAET BCE MHOTrooOpaswe B3aWMOBIUSIONIMX (AKTOPOB
npou3BojacTBa. HeoOxoauMocTh HaydyHOro OOOCHOBAaHUSI PELICHWH, IPOrHO3UPOBAHMS
HSKOHOMUYECKUX, COLUAIbHO — TICUXOJIOTUYECKUX U JPYIHX [OCJIEICTBUN 3acTaBisieT
OpUBJIEKaTh K YIPABICHUIO KaK MOXHO OOJjbllle CIEUUAIUCTOB PA3IUYHOrO Mpoduis,
00yCIIOBIMBAET aKTYaJIbHOCTh MCIOIb30BaHMSI KOJUIEKTUBHBIX METOOB MTOJTOTOBKU PEILICHUH.

HoBble  cllo)KHBIE ~ OpUIMHAJbHBIE HIPOOJEMBbl  HpeArnonararoT  3PQPEeKTUBHOCTD
KOJIJICKTHBHOTO TEHEPUPOBAHMS HJICH HAa COBELIAHUH SKCIEPTOB I10 CIIEHUAIBHO pa3paboTaHHOH
IIporpaMMe, IOJIYYMBIIEH HA3BAHHWE «MO3IOBOM aTaku». JTOT METOJ OCHOBaH Ha TMIIOTE3E,
MO3BOJIAIOIIEH YTBEpXkAaTh, YTO CPEAM MHOXKECTBA HJEW, BBHICKA3aHHBIX SKCIIEPTaMH, MOXKHO
HAlTH HECKOJbKO palOHAIbHBIX. [leproa cBOOOAHOTO TBOPUECKOTO TIE€HEPUPOBAHUS HICH,
IPEJJIOKEHUI U TUIIOTE3, OTHOCSIIUXCS K Pa3BUTHIO KaKoi 1100 MpoOieMbl, YETKO OTIENIEH OT
JTana KpUTHYECKOM OLEHKH MOJy4eHHOM MH(OpMaluy, a caMa OL[eHKa J0JKHA BbICKAa3bIBAThCS
B ¢dopMe, HE TOJIBKO HE CBS3BIBAMOINCH, HO, HA00OPOT, CTUMYIUPYIOMIEH nanbHEHIIee
TBOPYECKOE 00CYKJCHUE PAaCCMAaTPUBAEMbIX BOIIPOCOB.

Metonr «MO3roBOoi aTtaku» I1€JIECOOOPAa3HO HCIIOJIb30BaThb B ClydyasX, Korja
TPaJUIIMOHHBIE CIOCOOBI peleHuss MNpoOieMbl He JalT 3(dekTUBHOro pesynbrata. OH
CIOCOOCTBYET Pa3BUTHIO UyBCTBA HOBOT'O, THOKOCTH U IMHAMUYHOCTH MBILUIEHUS, CHOCOOHOCTH
abcTparupoBaTbCsi OT OOBEKTUBHBIX YCIOBHUH M CYLIECTBYIOIIMX OrpaHUYEHUH, (GopMHpyeT
HaBBbIKU pabOThI B KOJUIEKTUBE U YMEHHE COCPEOTOUUTHCS Ha KakoW—100 y3Koi mpobiieme.

XapakTepHO, 4YTO YYAaCTHUKH OOCYXKIEHHs He 00s3aTelnbHO JODKHBI  OBITH
CHenualucTaMi MO0 paccMarpuBaeMoMy Bompocy. OHaKo KejlaTenbHO, 4TOObl OHU OBLIU
JIOAbMH, TMOHMMAIONIMMHU CYTh NpPOOJEeMbl, HaJleJIEHHbIMH OOraTbIM BOOOpaXEHHEM U He
3aMHTEPECOBAHHBIMU B 3apaHee ONPEACIICHHOM BAPUAHTE €€ PEIICHHUS.

Lenu uzyuenus cumyayuu

1. TpeHupoBka HaBBIKOB AaHAJUTHUYECKOI'O MBILIUICHUS, CBSI3aHHBIX C CHCTEMHBIM
MOJIX0/I0M K MOBBILIEHUIO 3P PEKTUBHOCTH MPUHUMAEMBIX PEIICHUH.

2. BoisiBieHNE BO3MOXHOCTEN U YMEHUS T€HEPUPOBATh OPUTUHATIbHBIE UICH.

3. Pa3BuTHe HaBBIKOB apryMEHTAallMU MPEUIOKEHUS M BOCHPUATHS HOBOW MH(pOpMaLUU
IIPU PEIIEHUH CJIOKHBIX TPOOJIEM yIpaBIEHUS.

4. OBnazieHne HaBbIKAMH KOJIJIEKTMBHOM pabOThI, TPEHUHT JEJIOBOTO OOLICHHUS, BEICHHS
JMCKYCCHW U MPUHSATHS PELICHUMN.

IIpasuna paccmompenus cumyayuu

1. Bce y4acTHUKYM UTPHI JENSATCS Ha BpeMeHHbIE TBopueckue KoutekTuBbl (BTK) mo 5 — 6
YEJIOBEK.

2. Unensl BTK 3HakoMATCS ¢ mpaBWIaMH UTPbI, KPUTEPHUSAMH OLIEHKH BBICTYIAIOMIMX,
paccMaTpUBaIOT NMPOOIEMHYIO CUTYAIMIO, TOTOBAT PELICHHUE.

3. Bo Bpemst oOcyxeHust MpOOJIEeMHON CUTYaIliy HET HU aBTOPUTETOB, HU HOBUYKOB —
€CTh TOJIbKO BEAYIIMH M y4acTHUKU. HHMKTO He MOXXeT NHpeTeHoBaTh Ha 0coOyi0 poiib U
MPUBWIETHH, JJAXKE aBTOP OJIECTSIIEeH UCH.



4. Kareropuyecku 3ampemieHbl JIOObIE B3aWMHBIE KPUTHUECKHE 3aMEUYaHUs U
MIPOMEKYTOUHBIE OIeHKH. [ TaBHOM 3a7a4yeit 00CYKICHUS SIBISETCS BBIIBH)KCHHE HOBBIX HJICH B
TBOPYECKOH, IPYKECKO 00CTaHOBKE.

5. Cnenyer CTpeMUTHCS K TOMY, UTOOBI BBIIBUHYTHIX M€l ObUIO KaKk MOXHO OoJiblile, U
BCE OHM OTJIMYAINCH pazHooOpasueM. OT yuciia npeaaoKeHU 3aBUCUT BEPOSITHOCTD TOSBIICHUS
HOBOH, IEHHOM Hieu. JlomyCcKaroTCs NIyTIUBbIE NPEII0KEHUs, TPUBETCTBYIOTCS JIOIOJIHEHUS,
YCOBEPIICHCTBOBAHUS, NPEJIOKEHHBIE YYAaCTHUKAMU «MO3TOBOM aTaku». MOXHO 3anaBarh
BOIIPOCHl KOJUIETaM B LENSAX YTOYHEHUS W pa3BUTUSA UX HUACH, OJHAKO OHU HE JOJIKHBI
coJiepKaTh B ce0€ OIEHKHU MJIM JIMYHOTO OTHOIICHHUS.

Xapaxmepucmuka npobiemHol cumyayuu

HeoOxonumo 3apaHee oIpenenuTb, KaKH€ BOIPOCHI IPEACTABISAIOTCS Hanbosee
BaXHBIMU, WJIA BBIOpATh OAHY U3 TEM:

1. Pamumonanusanusi cHcTeMbl BbIciero oOpa3zoBanus B Poccum  (moarotoBka
OakajaBpoOB).

2. Pa3BuTHE 1€MOKpAaTUYECKUX Hadall B yUeOHOM IIPOLIECCE.

3. CoBeplIEHCTBOBAHKE OIJIATHI TPY/la B OPraHU3alUU.

4. Ucnonp30BaHue pa3iIuyHbIX (JOPM MaTEpUaTbHOIO U MOPAJIBLHOTO CTUMYJIMPOBAHUS B
HUMU, Kb, naboparopuu, niexe u T.I1.

5. HampaBnenus cHukeHUst c€0€CTOMMOCTH H3/IEIHSL.

6. YayunieHue couMabHO—TICUXOJOTHUECKUX OTHOLLIEHUN B KOJIJIEKTUBE.

7. YBenuueHue oobemMa Mpoaax MpeaArnpHsITUs.

8. CHMKEHHE HAJIOTOBOT0 OpeMEeHU MPEeIIPUITHUS.

9. 1o BIOODY.

Tlopsooxk pazpabomxu cumyayuu

[Ipouenypa «MO3roBoil aTaKu» BKIFOYAET MATh TANOB.

Jran 1. ®opmyJMpoBaHHe WJIH BbIOOP NpolJjieMbl ¢ YU4eTOM ee aAKTYaJbHOCTH M
KOJ/UICKTMBHBIX HHTepecoB. CTYIEHTHl 3HAKOMSTCS C IIpaBWJIaMU IIOMCKAa pEIICHUs U
MOBEJICHUSI B IMPOLECCE «MO3rOBOM aTaku». B KaXJaoM BPEMEHHOM TBOPYECKOM KOJUIEKTHBE
(BTK) BreiOuparoT ero pykoBoauTenss cekperaps u okcrmepra. Pomum  BHyrpm BTK
pacupenesnstoTCs COrIacHO JIMYHBIM UHTEpEcaM, MOKEJIaHUsIM U BO3MOKHOCTSAM CTYAECHTOB.

O} PexTuBHOCTh 00CYXIE€HHUS BO MHOTOM OOYCJIOBIMBAETCS MPaBHIBHBIM BBIOOPOM
PY-KOBOAMTENsI, €ro CIIOCOOHOCTbIO CO3/1aBaTh CBOOOJHYIO TBOPYECKYI0 OOCTaHOBKY,
CTUMYJIMpPOBaTh W MOOUIPATh HJEH, O0JagaTh JapoM MMIIPOBU3AIMH, YYBCTBOM IOMOpA.
PykoBoautens BTK perymupyeTr mporecc reHepupoBaHUS HJEH, CIeOUT 3a COOJI0JeHHEM
npaBui U pernamenTa. [locne 3aBepiieHus MepBoro rana «MO3TOBOM aTakW» OH PEKOMEHIYET
KaHIUAATYpy PYKOBOAMTENS MPOEKTa MO BBIOpAHHOUW Teme, koTopas coriacoBbiBaeTcsi ¢ BTK.
Cekperapp coBemanusi (UKCUPYET BBICKa3aHHBIE MPEMJIOKEHHS B MPOTOKoJie (MOXXHO
MCIIONIb30BaTh pPa3lIMYHbIE TEXHUYECKHE cpelncTBa) 0e3 ykazaHus (haMUIIMM aBTOPOB UACH U
IIPEIIOKEHU .

PykoBoguTens mpoekTa Tmocie MEepBOro dTama JOKEH OPraHu30BaTh OOCYKICHHE
BBICKA3aHHBIX MPEJIOKEHUN, BBIJICIUTH HAN0OJIee HHTEPECHBIE, MIEPCIIEKTUBHBIC U MIPAKTUIECKU
NPUMEHUMBIE HJIeH, TMOATOTOBUTH KpaTKOE€ BBICTYIUICHHE O TMpOJIETaHHOH pabore.
OpueHTHpOBOYHAS MPOIOKUTEIBHOCTD TepBoro dtana 10 — 15 munyT.

Jran 2. Pa3MuHKa. YUYaCTHUKU UTPHI YIPAKHSIIOTCS B OBICTPOM MOMCKE OTBETOB Ha
MOCTaBJIEHHBIE BEAYLIMM BOIMPOCH! U 33/1a4H, YTO IMOMOTaeT UM MaKCHUMaJbHO ObICTPO BOMTH B
CBOM POJIH, aAaNTUPOBATHCS K MpPaBUIIaM, OCBOOOIUTHCS OT HEMOBKOCTH. C 3TOM LEThI0 MOXKHO
HCIIOJIb30BaTh KOHKPETHBIE BOIPOCHI B paMKax MpeiaraéMblX TEM, pa3jMuYHbIe MIYyTIUBbIE
Bompockl M 3amaud. lLlemecooOpazHo paccmarpuBaTh He Oojiee TpeX — YETHIPEX BOIPOCOB.
[TponoikuTenbHOCTH BTOPOro dTamna takxe 10 — 15 MmunyT.

Jrtan 3. Pazpadorka npodaembl. Benymue eme pa3 yTo4HSIOT OCTaBICHHYIO 3a4a4y,
HAallOMMHAIOT OCHOBHBIE IpaBWJIa TOBEAEHUS, NPEIOCTEPEralT OT TUIUYHBIX OHNOOK. B
Mpolecce «MO3TOBOM aTaKmWy» KaXKIblil YHaCTHUK MOKET BBICTYIIUTh HECKOJIBKO pa3, HO MPU 3TOM
pykoBoautenbs BTK momken cinenuth, 9TOOBI B OJTHOM BBICKAa3bIBAaHWU HE ObUTIO Oosiee OHOM



UJICH, a MPOJIOJDKUTEILHOCTD BBICTYIUICHUS He npeBbimana 1 — 2 MunayTel. Cekperapb coOpaHus
(bUKCUpYyeT BCE MPEUIOKEHUs B MPOoTOoKoie. HeoOXoaumMo mpeioKuTh Kak MOXKHO OOJIbIe
uneid. B xome oOcykIeHHMS HEMEepCIEeKTHBHBIE WAEW HE MONMy4aT MOICPKKH YYaCTHHKOB
oOcyxaeHuss U OyIyT 3aMeHEHbl HOBBIMH. B 3TOoM mposiBisieTcs ckpbitas (opma OLICHKU
BBICKAa3aHHBIX MPEUIOKEHUH. 711 CPaBHUMOCTH pe3yabTaTOB M 00ECIICUECHHUs COCTA3aTEIIbHOCTH
nenecoodpasHo obcyxnaate B paznuuHbix BTK omny u Ty ke mpoOieMy WM HECKOJIbKO
onnHakoBbIX. [IpogomkurensHocTs 3Tana 30 — 40 MUHYT.

dran 4. Ouenka, kiaaccupukanusas U or00p HamboJiee coBeplIeHHBIX Haeil. Bce
BBICKA3aHHbIE MJIEU IOJBEPIalOTCsl KPUTHUUECKOMY AHAIU3Y, AETAIU3UPYIOTCS, YTOUHSIOTCS U
nononHstoTess. Mcexons w3 uenu pa3paOOTKH, MPEASIOKEHHbIE HIEH KIacCHUPHUIMPYIOT,
YCTAaHABJIMBAIOT BO3MOXHBIE C(epbl MX HCIONb30BAaHUS, COCTABISIOT IUIAHBI UX peaU3alliH,
KOHKPETH3UPYIOT HCIONHUTENEH U cpoku paboT. OTOMpaTh WIS MOXHO IMOJTANHO, C
[IOCJIEI0BATEIbHBIM ~ HCIIOJIB30BAHUEM  Pa3IMYHBIX KPUTEPHUEB, PpAHXKHUPOBAHHUEM MX 10
3HAYUMOCTH, IPEBAPUTEIHHO UCKITIOUUB SIBHO CIa0bIe MPEIJIOKEHHUS.

Paznienenue 3TanoB reHepuUpOBaHUs UACH UM aHAIM3a CO3JAeT OJIarONpUATHBIC YCIOBHUS
JUISL. UX BCECTOPOHHEI0 paccMOTpeHHs, Oosiee OOBEKTUBHOM KPUTHKH, IO3BOJISET BBISIBUT
HauOosee MEepCHEKTUBHbIE HANpaBlIEHUS pEIIeHUs MpoOJIeM U IMPEeACTaBUTh HUX B BHUJE
KOHKPETHOU IIPOrPaMMBI.

Peanuzanus nmocraBieHHBIX 3a7ay OCYIIECTBISETCS IMOJ YIPAaBICHUEM PYKOBOAMUTENS
npoekTa otenabHo B KaxaoMm BTK. [IponomkurensHocTts 3Tana 15 — 20 MuHyT.

Jran 5. OxonHuareqbHasi oueHka aesiteibHocTH BTK. dopmupyercs skcneptHas
KOMUCCHSI, COCTOAIIAs M3 MIpernojaBarelss U MO OJHOMY MpeicTaBuTento oT kaxiaoro BTK.
DKcrnepTHas KOMUCCHUS 3acCyIIMBAET COOOUIEHUSI PYKOBOAMUTENEH POEKTa, BbIAEIsAET Hanboee
WHTEPECHbIe, OPUTHHATIbHBIC U OTPA0OTAaHHBIE BAPHAHTHI PEIICHUS, I€JaeT KPUTHIECKUI 0030p
xoJia urpsl u orMevaet nodeausunii BTK. IlponomxkurensHocts 3tana 10 — 15 MuHyT.

Ouyenxa oesmenvrocmu BTK

Kaxnprii mokazatenb olneHuBaeTcss 1no 3 — 6 OanpHOM cucteme. B otuer o pabore
JOJKHBI BXOAUTH MPOTOKONbI npeanoxkenuit BTK u pykoBoguTeneit mpoekToB, 3aKIOYeHUE
OKCIEPTHOM KOMMCCUUM M MTOTOBBIM JOKYMEHT — IMpPOEKT (KOM-IUIEKC NPEUIOKEHHUM) II0o
pEIIEHUI0 MTPOOJIEMBI, TOABEPIHYTOM «MO3TOBOI aTake».

Kauecmeo ucnonnenus poneu

Y4aCTHUKH UTPBI BTK

1 2 3 4 5

Benymuii pykoBoIUTh

PYKOBOI[I/ITCJ'IB ITPOCKTA

AccuCTeHT (ceKkpeTapp)

OKcnepr

YneHbl KOMaHIbI

Oyenka oesmenvrocmu BTK

[TapameTpsl OLIEHKH BTK

1.IlpaBuIbHOCT W OPUTHHAIBHOCTH
naen

2. KomrmekcHOCTh 1 TITyOWHA aHanmmM3a
paccMaTpuBaeMon TPOOIIEMBI

3.CobmroieHre perfiaMeHTa B mpoliecce
JTIUCKYCCHH

4.AKTUBHOCTb T'PYTIIIbI

5. KoppeKkTHOCTb
B3aUMOOTHOLLEHUN

TecToBBIC 3a1aHUA




1. Kaxumu uepmamu xapaxmepa 001x4ceH 001a0ams maxkou apxemun ynpasiaouezo Kaxk
«aomunucmpamopy?

A) OBITh OOIIUTETHHBIM U YMETh BIOXHOBIIATH JIFO/ICH HA MAKCUMAIBHYIO CaMOOTIa4y;

B) nMeTh aHaMMTHYECKUI CKITa]l yMa;

C) ObITh IpeenbHO O0BEKTHBHBIM U TIOJAraTbCs Ha (PaKTHI U JOTHKY;

D) MmeroauaHOCTh B paboTe, MPOTrHO3UPOBAHUE OYTYIIIETO.

2. Peanvhoe gnusnue npu YynpasieHuu no yeisam umerom pyKkosooumenu.

A) cpeaHero ypoBHs;

B) Huzwero ypoBHs;

C) BbICIIETO, CPEHETO U HU3ILETO YPOBHS;

D) Boiciiero ypoBHs.

3. Kak cnedyem omuecmucy Kk HaKkonjieHuio uHgopmayuu o npooieme?

A) yem Oombiie HHPOPMAITUS, TEM JTyYIlIe;

B) u36siTok nHbOpMaIuu TaKxke BpeAeH, Kak U €€ HeJI0CTaToK;

C) nonyueHue MakcumMyma uHGOpMAIUU 0 MPodIeMe — 00sI3aHHOCTh PYKOBOIUTEIIS;

D) uz6pITounbIi 006EM HHPOPMALIUK — 3aJIOT yCTIeXa.

4. OcnogHble pyHKYUU YRPABTIEHU.

A) miaHupoBaHUe, KOHTPOIIb;

B) nnanmpoBanue, opranu3anys, MOTHBAIHS, KOHTPOJIb;

C) opranuzanusi, MOTHBAIHS;

D) opranuzanusi, MOTUBAIMS, KOHTPOJIb.

5. Yem xapaxmepuzyemcs KOMNPOMUCC NPU NPUHAMUU peuteHUs?

A) yCTaHOBIIEHHE HEKOETO CPEHETO B PE3YIIbTATE CIIOPA IBYX COTPYAHUKOB.

B) ymeHbIIeHHEM BBITOJIBI B OTHOM 00JIACTH C IIETBI0 YMEHbBIIEHUS HEXKeTaTeIbHbIX
MOCJIEACTBUM B JPYroM;

C) npuHATHEM pelleHHs ayIMTUBHO, YIUTHIBAsI MHEHHS BCEX 3aUHTEPECOBAHHBIX CTOPOH;

D) ymeHbLIEHHEM BBITOJIBI.

6. Kaxumu uepmamu xapaxmepa 0o1sceH 061a0ams makou apxemun ynpasisaioue2o

KaK «opeanuzamopy?

A) OBbITh OOIIUTENHHBIM U YMETh BAOXHOBIISATS JIFOJIEH HA MAKCUMAIIbHYIO CaMOOT/1aqy;

B) umeTs ananuTu4eckuil ckiang yma;

C) xBanuuIUpoBaHHO ONPEAEATH MPEANOCHUIKN U LIEIH JAesITeIbHOCTH, TOA0UpPaTh
UCTIOJTHUTEIIEH, CTaBUTh 33]]auM, paclpeieNaTh OTBETCTBEHHOCTB;

D) noctmxenue neneit opraHu3alyu B CTpOroM COOTBETCTBUM ¢ HOPMAaTHBHO-IIPAaBOBBIMU
aKTaMH.

7. ¥Ynpasnenueckue pewienus, KiaccupuyuposanHvie no NPUYUHAM, ObIBAIOM.:

A) HEOXXHTAaHHBIMU,

B) miianoBeIMY;

C) TpaANIIMOHHBIMY;

D) onepaTuBHBIMH.

8. PecypcHbiii n00X00 K usmeperuio 3¢hghekmuenocmu ynpasieH4eCKux peueHuti 3mo:

A) o1leHKa Ha OCHOBE BHYTPEHHEI aKTUBHOCTH OPTaHU3AIMH U €€ SKOHOMUYHOCTH;

B) Habmronenue 3a HauaaoM mporecca yrpaBlIeHUs U OIEHKH CIIOCOOHOCTH OpraHu3aIluu
3P PEKTUBHO 100BIBaTh PECypChl, HEOOXOJUMBIE JUIsl YCIICIIHOM e TeTbHOCTH;

C) BBIsSIBJICHHUE TI€TICH OpTaHNU3alMHU U OIIEHKA TOTO, HACKOJIBKO XOPOIIIO OpraHU3aIus
JIOCTUTAET THUX IIeNei;

D) xoMmIuIeKCHBIN NOIX0A K YIPaBIEHUIO OpraHU3alueil, HalleJIeHHON Ha POCT [IEHHOCTH
KOMITaHUH JIJIs1 COOCTBEHHUKOB (aKIIMOHEPOB).

9. [{na ueco ocywecmensemcs 0enecuposarue coux NOIHOMOYUL OPYeUM
PpyKogooumenam?

A) 115 OITUMAJIBHOTO PElIeHUs] KOMIUIEKCHOM 3a71auu;

B) nnis coxpaHeHus «TpymnImoBOTro» CTUIISI paOOTHI;

C) nyst mpoBepkH KBamu(pUKAIUU PabodmX;



D) Bcé nepeuncieHHoe.

10. Kaxotui uz nepeuucienuvix Huxice Memooos pacnpeoeienus 00a3aHHocmell 8
opeanu3ayuy NPUHAM NO QYHKYUOHATLHOMY NPUSHAKY?

A) co3nanbl punuansl NpeAnpuaTrs B ISATH TOPOAAX;

B) coznmanbl oT€IBI IO TPOU3BOJICTBY, MAPKETHHTY, KaJipaM, (PMHAHCOBBIM BOIIPOCAM;

C) co3maHsbl 11Iexa Ha MPEANPUSTHH 110 IPOU3BOACTBY MEUEHBS, IIIOKOIATHBIX KOH)ET,
Kapamellu;

D) co3nanbl OTAETB HA TPEANPUITHH, PABHBIE TIO YHUCIEHHOCTH.

11. U3 nepeuucnennvix meneoxcepos: 1. I'enepanvHulii OupeKmop u 4iensl npagierus. 2.
Pykosooumenu camocmoamenvhvix opeanos. 3. Pykosooumenu yexos. K evicuiemy 36eny
VIPaGieHus OMHOCAMCA:

A)1,2;

B) 2;

O 1,2,3;

D) 1.

12. Ilosedenue, opueHmupo8anHoe Ha KOHMPOb — MO

A) nelicTBUS MTOYUHEHHBIX HAMPABJICHHBIE HA TO, YTO XOYET YBUACTh PYKOBOICTBO IIPH
MIPOBEPKE UX JEATEIBHOCTH;

B) opueHTHpOBaHNE Ha 3aHMKCHHBIC LIEIIH;

C) ucnonp30BaHUE TOTO, UTO KOHTPOJIEPHI HE 3HAIOT TOCKOHAIBHO JESATENbHOCTD
MOTYMHCHHBIX UM COTPYTHUKOB;

D) opueHTHpoBaHUE HA 3aBBIIICHHBIC IIEITH.

13. Ymo osnauaem «npunsime peuienuey?

A) nepebpaTh Bce BO3MOKHBIE aIbTEPHATUBBI,

B) nepebparb HECKOIBKO aTbTEPHATUB, NAIOMINX HanOoiee 3P PeKTHBHBIE BOZMOKHOCTH
pelieHus mpooIeMsl;

C) oTnarh pacnopsikeHUE O BHIOOPE BO3ZMOXKHOM aJIbTEPHATHBBHIL;

D) otnaTh pacnopsikeHHe K pealn3aliii KOHKPETHOTO IJIaHa.

14. Kniouegvim paxmopom 8 10601 MoOenu ynpasienust aeisiomcsi:

A) nronu;

B) cpencrBa npon3BoACTBa;

C) punanchr;

D) cTpykTypa ynpaBieHus.

15. B uém ocrnogroe omauuue npeosapumenbHo20, MeKyule2o U 3aKI4umenbHo20
KOHmpoas?

A) B 00BEMeE;

B) Bo BpemeHu ocy1iecTBIeHUS;

C) B MeTOMaX;

D) B 00b€Me 1 MeTOTAX.

16. IIpoyecc denecuposarus NOTHOMOYUL BKAIOUAEM 8 ceOsl nepedayy NOIHOMOYUL OMm
cmapuie2o pyKkogooumelisi HUXCeCmosuuM pyKo8oOUmMenam Ha 8bINOJIHEHUE CNeYUATbHbIX
3a0anuil. Kaxaa cumyayus ceoticmeenna smomy npoyeccy?

A) mepearoTcst MOJTHOMOYHS M OTBETCTBEHHOCTh HUIKECTOSIIEMY PYKOBOIHUTEIIO;

B) nepenaércs 0TBETCTBEHHOCTh HMXKECTOSIIEMY PYKOBOJIUTEIIO;

C) mepenaroTcs MOJTHOMOYHS HIXKECTOSIEMY PYKOBOIUTEIO, @ BCIO OTBETCTBEHHOCTh
MPOJIOIHKAET HECTH CTAPIINK PYKOBOIUTEND;

D) Ha3navyaeTcst HOBBIiA, paBHBII IO PAHTY PYKOBOAMTENb U €My Iepenaércs Bes
OTBETCTBEHHOCTb.

17. L{enesoti no0xoo0 K uzmeperuio d¢hghexmuenocmu ynpasieHueckux peuenuii 3mo.

A) olileHKa Ha OCHOBE BHYTPEHHEHW aKTHBHOCTH OPTaHU3AINH U €€ SKOHOMUYHOCTH,

B) nHaGnronenue 3a HavaIoM Mporiecca yrpaBieHUs U OIEHKH CIIOCOOHOCTH OpraHU3aIuu
3 PEKTUBHO 100BIBaTh peCypchl, HEOOXOIUMBIE JUIs YCIICIIHOM NesTeTbHOCTH;



C) BBIsIBIICHHUE 1I€TICH OpraHMU3aLUHU U OLIEHKA TOT0, HACKOJIBKO XOPOIIO OpraHu3aIus
JIOCTUTAET THUX IICJCH;

D) xoMIuIeKCHBIN OIXO K YIPABIECHUIO OpraHu3aluei, HalleJIeHHON Ha pocT HEHHOCTH
KOMITAaHHH JIJIs COOCTBEHHUKOB (aKIIHOHEPOB).

18. ITouemy memoovl nPAMO20 NPUHYHCOEHUSL U CIMPAXA HAKA3AHUS NOCENEHHO
BbIMECHAIOMCS MEMOOAMU COYUATbHO20 NPUHYIHCOCHUS?

A) cTasio HEBBITOJTHO AEP>KaTh OOJIBLION IITAT COTPYAHHUKOB;

B) TpyaHO noaroToBUTH MEHEKEPa, CIoCOOHOT0 3(h(PEKTUBHO UX HCIIONIb30BATD;

C) pabouee nBIKEHUE TOOMIOCH OMPENCIEHHON 3aUIIEHHOCTH PA0OUUX OT MPSIMOTO
MPUHYKICHUS;

D) mexaHu3M npuHYKACHUS TIepecTai 00ecreunBaTh pa3BUTHE TPOU3BOJICTBA.

19. Kakoso onmumanvroe 4ucio noOYUHEHHbIX?

A) deM 0obIIIe TOMYUHEHHBIX, TEM JIerde paboTarh;

B) 15-30 uenoBek;

C) 7-12 uenosek;

D) 3-5 genosexk.

20. Cambiti mpyouslil U 00PO2OCMOAWUL INEMEHM KOHMPOLS — IMO

A) BBIOOp CTaHAAPTOB;

B) BbI0Op OAXOAIIEH €AMHUITBI U3MEPECHHS;

C) BBIOOp KpUTEPUEB;

D) uzmepenue pe3yabTaToB.

21. Kaxoti uz HeghopmanvHbix Memo008 NPOSHO3UPOBAHUsL NO360JIslem NOY4ams Haubo.iee
yeHuyro ungopmayuio?

A) HarysiHass “HGOpPMAIIHS;

B) npoMbInIeHHbIN ITHOHAK;

C) nucermenHas uHpopmanus;

D) undopmarnus B rino0anbHbIX CETAX.

22. Hensemcs nu ynpagnenue npou3gooumenbHblM mpyoom?

A) na, T. K. yOpaBJI€HHE CO31a€T HOBYIO CTOUMOCTh;

B) Her, 3T0 Beero nuiib HaA30p U KOHTPOIIb;

C) HeT, 3TO BCEro JIMIIb PE3yNIbTaT MPOTUBOPEUHS MEKIY HAEMHBIM TPYIOM U
COOCTBEHHUKOM CPEJICTB ITPOU3BOICTBA;

D) na, mOCKOJbKY ATOT BUJ I€ITEILHOCTH HEM30€KEH MTPH BHICOKOM YPOBHE
CrelMain3alyy NpoU3BOJCTBA U MPU3BAaH 00ECIIEUUTh IETOCTHOCTh TPYAOBOTO MEXAHU3MA.

23. Kaxomy muny omHnoweHuti coomeemcmeyem 83aumMoomHoueHus: macmepa u
HauanbHuka yexa?

A) QpyHKIIMOHATIbHBIE OTHOILIECHUS;

B) maTtepuanbHble OTHOIICHHUS,

C) nuHelHbIe OTHOIICHUS;

D) oTHOmIEHNSs yIIpaBIEHYECKOTO anmapara.

24. BozmoocHble apuanmsl CYeHapusi 8 Memooe CYeHapues:

A) HEOXKHTaeMBI;

B) ontumucruyeckuii;

C) neccuMHCTUYECKUIA;

D) oxxunaemsblii.

25. Kakas nocredosamenbHocms npuopumemos no3eoaum gupme 00oumucs ycnexa:

A) oy — NpoyKIUs — MPUObLID;

B) mpuObL1b — M011 — IPOAYKIIHS,

C) nmpoaykuust — IPUOBLITL — JIFOIH;

D) moau — npuOBLUTE — IPOTYKIIHAL.

26. YnpaBieHuecKHe pelieHus, KjIacCu(pUIMpPOBaHHbIE TI0O BpEMEHH JIEHCTBUS, ObIBAIOT:

A) cTpaTernueckue;

B) TakTuueckue;



C) onepaTtuBHbIE;

D) nonrocpousnsie.

27. Cywnocms cumyayuoHHo20 no0xo0a cCOCMoum:

A) 3HaHUE METO0B MPO(HEeCCHOHATLHOTO YIPaBIEHUS JOKA3aBIINX CBOIO
3P PEKTUBHOCTD; YMEHUE MPEABUIETH MTOCIEICTBUS IPUMEHIEMBIX METOIUK M KOHIICTILINI;

B) npaBunpHOE HHTEPIIPETUPOBAHKE CUTYALIMH, ONIPEIeTICHNE HAUBAXKHEHIIINX (PaKTOPOB;

C) Bc€ nepeyncieHHoe;

D) npumenenue criocob0B ACHCTBUH, BBI3BIBAIOITUX HAUMEHBIIIWNA TPUIIATEIbHBIN P dexT
B JIaHHOW CUTYyaluu, ¢ 00ecreyeHneM MakCUMaIbHOH 3¢ eKkTuBHOCTH.

28. Kaxumu oCHOBHbIMU Yepmamu 00diCeH 001a0amv makol apxemun Ynpasisaioueco
KaKk «1oep»?

A) criocOOHOCTb ONPENIEUTh MECTO COOS U IPUHATH KOPPEKTUPYIOLINE MEPHI;

B) ymenue pemath TMUHOCTHBIE KOH(DIUKTHI, KOTOPBIE BOSHUKAIOT MIPU BOJIEBBIX
peIIeHUsX;

C) ObITh OOIIUTETHHBIM;

D) ymenue o0marbes ¢ TI0AbMH, CIIOCOOHOCT PAaCliO3HABATh MOTEHIIUAN KaXKIOTO
YeJI0BeKa U 3aMHTEPECOBBIBATH €T0 B MTOJHOM HCIIOJIb30BAaHUH ITOTO MOTSHIINAIA.

29. Kaxoea sadicneuwias hynkyus ynpaeieHus?

A) nonayyeHre MakCUMaJlbHOM MpUObLIH;

B) co3naBath ycnoBust Aiis AalbHEHIIET0 YCHEIHOTO (GyHKIIMOHUPOBAHUS IPEATIPUSTHS;

C) MuHMMU3a1Us HAJIOTOBBIX IUIATEXEH;

D) 3aBoeBaHNE HOBBIX PHIHKOB COBITA.

30. Kaxkoti cmbicn 6Kk1a0b18aemcst 8 CI080 «PUCK» NPU NPUHAMUU peuleHUll?

A) cTeneHb 3HAUMMOCTH TIPOOJIEMBI JIJIs1 00IIEeH AeATENHbHOCTH (PUPMBI;

B) crenens BIusSHUS HEMPAaBUIHLHO PEHIEHHON IPOOIEMbI Ha CITYy>KEOHOE MOJIOKEHHE
PYKOBOIUTEIS;

C) ypoBeHb OnpeAenEHHOCTH, C KOTOPOH MOXHO MPOTHO3UPOBATH PE3YIbTAT;

D) ypoBeHb npeBbIlIeHUs] CBOMX MOTHOMOYHIA.

31. Ynpasnenueckue peuwtenus, Knaccu@puyuposantsvie no CpoOKam pearusayuu, Oblearm:

A) ornepaTuBHBbIE;

B) cpennecpounsie;

C) noarocpouHsle;

D) xpatkocpouHble.

32. Buowvl koMmyHUKayui 8 npoyecce NPUHAMuUs ynpasienieckux peuleHul.

A) ropu3oHTaIbHBIE KOMMYHUKAIMK (MEXY OTAEIaMH);

B) BepTUKaNbHBIE KOMMYHUKALIUU (MEKYPOBHEBBIE);

C) auaroHanbHble KOMMYHHKAIMK (MeXAy GuiInagamMm);

D) nepopmanbHble KOMMYHUKAIUH (CITYXH).

33. B cucmeme poneti meneoxicepa no 1. Munybepey Kk MesciuuHoCmHuIM PONIM
omHocamcs?

A) pyKOBOJIUTEIND, CBA3YIOIIEE 3BEHO, JTUAEP;

B) npencraBuTens opraHu3auu, pacpoCTpaHUTENb HH(OPMAIIUU, TOTyJYaTelb
uH(pOopMaLnu;

C) Benymuuii neperoBoOpbl, yCTPaHAIOUIUI HapyIIEHUS;

D) npennpunumMarenb, pacnpeaenuTeNlb PECYpPCOB.

34. I100x00 8HympeHHUX NPoyecco8 K UsMepeHuio 3¢ pekmueHocmu ynpasieH4ecKux
peuienull 9mo:

A) o1leHKa Ha OCHOBE BHYTPEHHEH aKTMBHOCTH OpPTaHU3AINH U €€ SKOHOMHUYHOCTH;

B) nHaGnronenue 3a HavaIoM mporiecca yrpaBieHUs U OI[EHKHA CIIOCOOHOCTH OpraHU3aIKI
3 PEKTUBHO 100BIBaTh peCypchl, HEOOXOIUMBIE JUIs YCIICIIHOM NesTeTbHOCTH;

C) BBIsSIBJICHHUE TI€TICH OpTaHNU3aIMHU U OIIEHKA TOTO, HACKOJIBKO XOPOIIIO OpraHU3aIis
JIOCTUTAET 3TUX IieNei;



D) xoMIuIeKCHBIN NOAXO K YIPABICHUIO OpraHu3aluei, HalleJIeHHON Ha poCT HEHHOCTU
KOMITAaHHH JIJIs1 COOCTBEHHUKOB (QKIIHOHEPOB).

35. U3 nepeyucnennvix nynkmos: 1) npedocmaensem pykogoocmay ungopmayuro,
Heobx00uMyio 0I5l NIAHUPOBAHUS 8 OYOyuem, 2) cpasHenue pakmuuecKu noary4eHHbIX U
mpebyemulx pe3yrbmamos, 3) cnocoocmseyem momusayuu nepconana. K ¢pynkyusam
3aKTIOUUMENbHO20 KOHMPOLS OMHOCUMCA!

A)1,2;

B) 2, 3;

C) Tonbko 1.

D)1, 2,3

36. Kaxue cywecmsyrom acnekmol 4ei08e4eckoll NepemMerHOl 6 CUMYyayuoOHHOM N00X00e
K YnpaeneHuio?

A) BCE nepeunciIeHHoe;

B) noBenenue oTaenbHbIX JIOCH, MOBEACHUE JIIO/IEH B TPYIINAXx;

C) xapakrtep noBeeHus] pyKOBOIUTENS, (PYHKIIMOHUPOBAHHE MEHEKEPA B POJIH JIHIEPA;

D) BiusiHre MeHepKepa Ha MMOBEACHHUE OTAEIbHBIX JIFOJIEH U TPpyI.

37. Takmuka — smo:

A) monrocpouHasi CTpaTerus;

B) kpaTkocpouHas cTparerus;

C) cpenHecpoUHbIil M1aH, pe3yNbTaThl MPOSBIAIOTC Yepe3 3-4 roja;

D) cpenHecpouHblil m1aH, pe3yJibTaThl MPOSBIIAIOTCA yepe3 1-2 roa.

38. OcHoBHbIMU KOMNOHEHMAMU MOOENU KOMMYHUKAYUU SNAIOMCA:

A) 00BeKT, CyOBEKT, B3aUMOJIEHCTBHE;

B) uctounuk, coobuieHue, kaHa, moixy4yaresb;

C) 00beKT, CyOBEKT, BIUsIHUE, 00paTHas CBSI3b;

D) BuemHsst cpea, BHYTPEHHSS Cpeia, B3aUMOJICHCTBHE.

39. Kaxosa npuuuna, no Komopou mpeoyemcs npo8epka pe3yiomama npUHamoz20
pewerus?

A) eciu pelieHre Xopoliee, Bbl 0y/1eTe 3HaTh, YTO JIeJaTh B AHAJIOTHYHON CUTYallUH, €CIIH
10Xo0e — OyJieTe 3HaTh, YTO HE CIIEyeT AeNaTh;

B) no TouHOCTH peanu3anuu penieHns BO3MOXKHA OlleHKa KBaTH (UK TOTYNHEHHBIX;

C) npoBepka HaAEKHOCTU aIMUHUCTPATUBHOM CTPYKTYPBI;

D) npoBepka HaIEKHOCTU IKCIEPTHON CTPYKTYPBHI.

40. L{envio konmpons a61s1emcs.

A) npoBepKa BBIIIOJIHEHHUS U1aHA;

B) cbop craTuCTHUECKUX CBEICHUN;

C) ycuiieHne 3aBUCUMOCTHU TTOAYUHEHHBIX;

D) obecnieuenue pykoBoacTBa MH(OpMaIen i KOppEeKTUPOBKH IIIaHA.

41. B uém 3axnouaemcs npuHyun eOUHCmMea ynpasieHus?

A) y moboro ciyskaiero (paboTHHKa) MOXKET ObITh TOJILKO OJMH PYKOBOAMTENb;

B) nonHy0 1 aOCONMOTHYIO OTBETCTBEHHOCTH 32 JIESITETbHOCTD BCETO MPEATIPHSITHS
JIOJDKEH HECTH OJIMH YEJIOBEK;

C) uucno nui, HaxoaAmmxcs B 9()(HEKTUBHOM yIIpaBIeHHH JTUMUATHPOBAHO;

D) oTBeTcTBEHHOCTH 32 pabOTy KOJUIEKTHBA HECET TPYIa PyKOBOIUTENEH.

42. B kakux cayuasax obpawaromces K KauecmeenHblM Memooam npo2HO3UpOBaHUs?

A) OTCYTCTBHE BO3MOXXHOCTH MOJTYYUTh HHPOPMALIUIO JPYTUMH METOJAMU;

B) HexBaTka nH(MOpMAIHH, TTOTyIaeMOl KOIMIECTBEHHBIMI METOIaMH
IPOTHO3UPOBAHMUS;

C) cpoku, OTBeIEHHBIC HA PEIICHHUE MPOOJIEMBI, OUYE€Hb OTPAHUYCHBI,

D) npu oTCyTCTBHHU IOCTaTOYHBIX CPEJICTB HA MPOBEJICHHE TPOTHO30B.

43. Vnpasnenueckue pewienus, kiaccugpuyupogantule no cnocody guxcayuu, ovigarom.

A) neTepMHUHHPOBaHHBIE;

B) yctHbI€;



C) aBpucTHYECKHUE;

D) nucemeHHbIC.

44. Koneurotl yenvio MeHeONCMeHMA SAGNAemCs:

A) pa3BHUTHE TEXHUKO-YKOHOMUYECKON Oa3bl (UPMBI,

B) oGecnieuenne npuObLUIEHOCTH (GUPMBL;

C) paunoHaibHas OpraHU3aIus MPOU3BOJICTBA;

D) noBeltieHre KBaTM ()UK U TBOPYECKOM aKTUBHOCTH paOOTHHUKA.

45. J/lnsa kakux yeneti 8 npoyecce NPUHAMUS peULeHUU UCHOTIb3YEeMC s «KMO3208asi amaxkay?
A) nHTeHCHU(DUKAIHS MBICIIUTEIHLHOTO MPOIIECcCa;

B) ananm3 HecTaHIAPTHBIX PEIICHUA;

C) BbIsIBIIEHNE AIbTEPHATHB;

D) BoBiieueHe BceX YYaCTHUKOB B MPOLIECC MPUHITUS PEIICHUH.

46. Kakozo uenoseka ciedyem bloUupams 8 Kauecmee H08020 COMPYOHUKA 8

bonvuuHcmee cnyuaes?

A) denoBeka, KOTOPBIM CUMIATHYEH PYKOBOJAUTEIIO CBOMMH JINYHOCTHBIMH KaueCTBaAMU;
B) uenoBeka, UMEIOIIEr0 HAMTYYIIYIO KBATU(UKALIUIO JIJIsl BBITOJIHEHUS (PaKTUYECKOM

paboThl HA 3aHUMAEMOM JIOJKHOCTH;

C) kanauaTa, KOTOPBIH MPEACTABISICTCS HAMOOJIee TIOAXO/ISIIUM JIJIsl IPOIBHIKESHHUS 110

CITyx0e;

D) kannuaara, KOTOpblii ©MeeT 0OJIbIINE NOTEHIIUAIbHBIE BO3MOYKHOCTH.

47. Yem onacHo upezmepHoe Yucio noOYUHEHHbIX?

A) notepeii ynpaBisgeMOCTH KOJIIIEKTHUBA;

B) paspacranuem 0r0pokpaTHUECKOro anmnapara;

C) nyGnupoBaHueM yCHIIUH;

D) Bcé nepeunciaeHHoe.

48. Kakas u3 nepequcieHHblx KOMMYHUKAYUOHHBIX POJiell 8bINOIHAEM (QYHKYUIO nepeoayu

coobwenutl 6 opeanuzayuu’?

A) cTOpOK;

B) cBs3HoI;

C) nunep MHEHUS;

D) xocmornonur.

49. Onpedenume npuHyunvl, 1excaujue 8 OCHO8e MeHeONCMEHMA.

A) eqMHOHAYaIME, MOTHBAIUSA, JTUIEPCTBO, OOpaTHAs CBA3b;

B) HayyHOCTB, OTBETCTBEHHOCTb, TPABUIIbHBIN MOAOOP U pacCTaHOBKA KaJpoOB;

C) SKOHOMHUYHOCTbh, OOpaTHAsI CBSI3b, €IMHOHAYAINE, MOTHUBALINS;

D) Bc€ nepeuncienHoe.

50. Kaxkoti 6ud enacmu 6yoem naubonee npuemiem 8 uccie008amenbCKoll epynne u3

6blCOKOK6a]lu¢Ml4up06aHHblx cneb;uaﬂucmoe?

—omo:

A) Tpagunuuy;

B) xapusmsr;

C) uepes cTpax;

D) skcnepra.

51. Daxmopwl, erusowue Ha UHOUBUOYATILHOE NOBEOEHUE U YCNEeUHOCMb 0esimelbHOCMU

A) BCE mepeuncIeHHoe;

B) ymcTBeHHbIe U PHu3uUeCKe CIOCOOHOCTH, IICHHOCTH U B3TJISAIBI;
C) mpou3BOIUTENHHOCTD;

D) neHHOCTH ¥ IPUTSA3aHUs, TOTPEOHOCTH.

52. U3 kaxux cocmasnsaromux ckiaovleaenmcs MeHeoNCmMeHm?

A) cTparernyeckoe ynpaBieHHe, KOHTPOJIb;

B) oneparuBHoOe yrnpaBieHue;

C) KOHTpOJIb, OTIEPATUBHOE yIPABIICHHE,

D) Bcé nepeuncieHHoe.



53. Umo maxoe «nobysicoeruer»?

A) ycnoBusl, B KOTOPBIX Y€JI0BEK BBIHYK/JEH OCYIIECTBIISITh KOHKPETHYIO J€STEIbHOCTb;

B) omrymenue Henoctarka B 4€M-1100, UMEIOIIEe ONPEACIEHHYIO HAllPaBIEHHOCTD U

CKOHLIEHTPUPOBAaHHOE HA JOCTHXKEHHE LeNU (JKeJlaHUe CAeIaTh 4To-11b0);

C) npuHyXJIeHUE KOTO-TN00 K ONPEISIEHHON IeATEIIbHOCTH;

D) co3znanue 3auHTEpECOBaHHOCTH KOT0-JIM00 K KOHKPETHOH e TeIbHOCTH.

54. Kaxou mun omnowenuii ne xapakmepen 0Jisi KOpnopamueHou KyJIbmypbsl 6
opeanuzayuu?

A) MOHOMOMNUS U CTAaHJAPTU3ALMUS B IEATEILHOCTH;

B) nomuHupoBaHNe nepapXUUIECKUX BIACTHBIX CTPYKTYD;

C) coueranune KOHKYPEHIIUU M KOOTIEPALIUHU B ICATEILHOCTH PAaOOTHUKOB;

D) npuHumn 60JIbIIMHCTBA UM CTAPLIMHCTBA B IPUHATUU PELICHUH.

55. Ilo xapaxmepy paspabomku u peanuszayuu ynpagieHdecKue peuenus Ouleaiom:

A) O0CTOpOXXHBIE U PUCKOBAHHBIE;

B) ypaBHOBeIIEHHbBIE U UMITYJIbCUBHBIE;

C) anropuTMUUECKUE U IBPUCTUYECKUE;

D) uneprhsle.

56. Meneooicmenm — smo nayka, uzyuarowasi:

A) pbIHOYHBIE OTHOIIECHHUS;

B) ynpaBnenue MHTEIEKTyalbHBIMH, (PMHAHCOBBIMH, CHIPEBBIMU M MaTepUAJIbHBIMU
pecypcamy;

C) crioco6b! pUHAHCUPOBAHUS CUCTEMBI 3/IPABOOXPAHEHMS;

D) cTpykTypy pbIHKA.

57. Kaxumu uepmamu xapaxmepa 0o1xcer 061a0ams maxou apxemun ynpasiaoue2o KaxK
«npogeccuonan»?

A) OBITh OOIIUTENBHBIM M YMETh BIOXHOBJIATH JII0JIeH HA MAKCUMAaJIbHYIO CAMOOTAAYY;

B) oOnanare 3HaHUAMHU, ONIBITOM B KOHKPETHON 001aCTH MPAaKTUYECKUX 3HAHUM;

C) xBanuuIUpOBaHHO ONPEAEIATH NPEANOCHUIKN U LIEIH eI TeIbHOCTH, IOA0UPATh
UCIIOJIHUTEIIEH, CTAaBUTD 3aJ1a4M, PaclpeiesiTh OTBETCTBEHHOCTb;

D) noctmxenue neneit opraHu3alyu B CTpOroM COOTBETCTBUM ¢ HOPMAaTHUBHO-IIPAaBOBBIMU
aKTaMHu.

58. K ¢ynxyuam cmpamezuueckozo yposus ynpasnenus He OMHOCAMCA.:

A) IpOeKTUPOBaHUE OpPraHU3AlINY;

B) npornos;

C) y4ér 3amacoB ChIpbS;

D) ananu3 nuHaAMUKHU PHIHKA.

59. Opeanuzayuonnas cmpykmypa — 3mo:

A) HCKYCCTBO YNPABJIATh HHTEIUIEKTYaIbHBIMHU, (DUHAHCOBBIMHU, CHIPEBBIM,
MaTepuaibHBIMU PECYPCaMU;

B) Bu uenoBeueckoil 1eSTeNbHOCTH, HAPABJICHHON Ha yIOBJIETBOPEHHE OTPEOHOCTEH
MOCpPEeACTBOM OOMEHa;

C) cucrema ympaiieHus, ONpeAEsIoNIas COCTaB, B3aUMOICHCTBHE U MMOAYMHEHHOCTD €€
AJIEMEHTOB;

D) meTon uMuTaIMK BEIPAOOTKH YIPABICHYECKHX PEIISHUH 10 3a/laHHbIM IIPaBUIaM B
Pa3IMYHBIX TPOU3BOJCTBEHHBIX CUTYaIIUSIX.

60. Ha cmaousix npoyecca npunAmus ynpasieH4eckux peueHuti 603HUKaom cieoyroujue
83AUMOCBA3AHHBLE NOHAMUSL

A) pa3pabotka YP — 3 peKTUBHOCTD — TEOPETUYECKH HallIEHHOE PEeIICHUE;

B) peanuzanus YP — 3¢ dekTUBHOCTS — MPaKTUUECKU PeaTu30BaHHOE PEIIECHNUE;

C) pazpabotka YP — kauecTBO — TEOpPETHUECKH HAlJICHHOE PEILICHUE;

D) peanuzanus YP — kauecTBO — MpakTUYECKU pPeaTu30BaHHOE pPELlEeHUE.

61. K gpynkyusam onepamuenoco ypoeHs ynpaeieHusi He OMHOCUMCSL:

A) peryianpoBaHue;



B) yuér;

C) npoekTupoBaHUEe CTPYKTYpPbl OPraHU3alINN;

D) koHTpOJIB.

62. O0HOU U3 OCHOBHBIX (PYHKYUL MEHEONCMEHMA ABNACMCIL:

A) HaOMI0ICHUE 32 X0JIOM MPOU3BOJICTBA;

B) meToauueckoe obecrieueHre MPUHSITHS PEILICHUN;

C) nnanupoBaHue;

D) uznanue npukasoB U pacropsKEHUH.

63. IIpoyecc nobyxcoenus cebs u Opy2ux Kk 0essmenibHOCmu N0 00CMUNICEHUIO TUYHBIX
yeneu unu yenet opeaHu3ayuu 3mo.

A) opranu3zarus;

B) neiicTue;

C) koopauHanus;

D) moTuBanus.

64. Konyenyus yennocmuo opuenmuposannozo ynpasienus (VBM) k usmepenuro
aghghexmuenocmu ynpasieHuecKux peueHutl Smo:

A) olLleHKa Ha OCHOBE BHYTPEHHEW aKTMBHOCTU OpPTaHU3alMU U €€ SKOHOMUYHOCTH;

B) nabmronenue 3a HayauoM mporecca ynpaBieHus: U OLEHKHU CIOCOOHOCTH OpraHu3aluu
3¢ (eKTHBHO TOOBIBATH PECYPCHI, HEOOXOIUMBIC JIsl YCIICIITHOM IS TEIbHOCTH;

C) BbIsIBIICHUE 1IeJIeH OpraHU3aIUU U OI[EHKa TOT0, HACKOJIBKO XOPOIIO OpraHu3aIus
JIOCTUTAET DTUX IICNCH;

D) xomIuIeKCHBIN TOIX0A K YIPABIEHUIO OpraHU3aIueil, HalleJIeHHON Ha POCT IIEHHOCTH
KOMITAaHHH 7151 COOCTBEHHUKOB (aKIIHOHEPOB);

65. Ymo maxoe ynpagnenueckoe peuierue?

A) rnaBHbIN (paKTOp B3aUMOJICHCTBUS YIIPABIISIIONIEH U YIIPaBISEMON CUCTEMBIL;

B) BoznelicTBuE Ha ynpaBlIsIeMyrO CUCTEMY;

C) neiicTBus, BHOCAIIME 1Ie/IecO00pa3HOE H3MEHEHHUE B ITOBEICHUE YIIPABIIEMOM
CUCTEMBI;

D) nuian aeiicTBUiA, BOIUIOIIAEMBIN B pEaIbHOCTD.

E) namepenue MeHeKepa U3BMEHUTh CUTYALIUIO U JOCTUYb OMPEIEIEHHBIX PE3yIbTaTOB.

66. Ymo maxoe pewieHue 6 obuem gude?

A) 1106001 pe3ynbTaT MBICIUTENBHOMN JeSTEIbHOCTH YEJIOBEKA;

B) neiicTBus pykoBOIUTENS B paMKax CBOUX (DYHKIIMIA;

C) pacniopsikeHre pyKOBOJHUTEIS, MOEPKAHHOE KOJIJIEKTHBOM;

D) Be10Op sy4iIeit albTepHATUBBI.

67. OpzanusayuonHoe peuierue — 3mo.

A) COBOKYMTHOCTH BBIOOPOB, KOTOPBIEC KaXK/IbIN YEJIOBEK JIOJDKEH COBEPIIATh B
MIOBCEIHEBHOM JKN3HY;

B) Bb10Op anbTepHaTHB, HEOOXOIUMBIN AJIs OTYUYEHHS] MAKCUMAJIbHOTO SKOHOMHYECKOTO
apdexra;

C) BBIOOD, KOTOPHI JOIDKEH CIeNaTh PyKOBOAUTEIb, YTOOBI BBITOIHUTH 00S3aHHOCTH,
00yCJIOBJICHHbIE 3aHUMAeMOH JT0JIKHOCTbIO;

D) pemienne, cBsi3aHHOE C PECTPYKTYpHU3allUEH OpraHu3aIiy.

68. Ilo cpoxy Oeticmeus peuieHusi Mo2ym Obimy:

A) ctpaTeruueckue;

B) taktuueckue;

C) onepaTuBHEIE;

D) Bce nepeuncieHHBIE.

69. Hnousuoyanono npuHumaemvle YnpasieHuecKue peueHus Xapakmepusyomcs.

A) BBICOKMM ypOBHEM TBOPUYECTBA U MMHUMAJIbHBIMU 3aTpaTaMH BPEMEHHU;

B) MUHMMaTBHBIME 3aTpaTaMi BPEMEHH TIPU BBICOKOW CTaHIAPTH3AIMH U OJHOTHITHOCTH
MPUHUMAEMBbIX PElIeHUH;

C) BBICOKMM ypOBHEM TBOPUYECTBA MPH OOJIBIINX BPEMEHHBIX 3aTpaTax;



D) BeICOKOI1 000CHOBAaHHOCTHIO M HAYYHOCTHIO, CHCTEMHBIM MOIXOIOM.

70. lepeso pewienuii nosgonsem:

A) rapaatupoBath 3)PEKTUBHOCTD MIPUHSITHS PEIICHUS U JOCTHKCHUE TIEIH;

B) MuHUMU3MpOBATH PUCKU TIPEIIPUSITHS;

C) npoananu3upoBath IEHCTBUS KOHKYPEHTOB;

D) npoananu3upoBaTh BapuaHThl IPUHITHS PEIICHUN B 3aBUCUMOCTH OT BHEIIHUX

(bakTopoB.

71. Ilocmpotime mexnon02u4ecKyro yenouKy npoyecca paspabomxu YnpasieHyecko2o

pewenus no memooy Henvgpu:

A) cbop u 00paboTKa pe3yabTaTOB OMPOCa, COCTABJIICHHE CIPABKU U HH()OPMUPOBAHHE

AKCIIEPTOB O pE3yJIbTaTax dKCIIEPTU3HL;

B) nmoBTOpHBIN MHAMBUAYAIBHBIN OMPOC IKCIEPTOB, MPU KOTOPOM KaXKIbIA IKCIIEPT

npeJlaraeT BapuaHT PELICHUs ¢ yUETOM UMEIOIUXCS B CIIPABKE;

C) I/IHI[I/IBI/I,Z[yaJ'II)HHﬁ OIIPOC 3KCIICPTOB C IOMOUIbIO AHKCTUPOBAHUSA UJIU

WHTEPBBIOMPOBAHMS;

D) cocraBneHue HOBOII cripaBKU U POLEAYpa 03HAKOMIICHHSI U OTpOca MOBTOPSETCS 10

TEX TMOp, MMOKa He Oy/IeT BBIpadOTaHO €AMHOE MHEHHE.

72. Kaxoti nabop ¢hakmopoe onpedensem kauvecmeo ynpasieHyecko2o peuerus?
A) metoznosorus pa3padoTKU pelIeHns, UCI0Ib30BaHNE TEXHUKHU, BPEMEHHBIE

OI'PAaHHUYCHUSA;

B) 00bpéM uHpOpManuu, npodheccuoHann3M nepcoHaa, JNIHbIC Ka4ecTBA MEHEIKEPA;
C) MeTopl aHANMKM3a, PealIbHBIC eI, 00BEM HH(POPMALIHH;

D) opranuzarus pa3paboTKH, OTBETCTBEHHOCTD IIEPCOHAIIA, MOJICIIMPOBAHUE CUTYAIUH;
E) nenesas opranu3zanusi 1 METOA0IOTHSI.

73. K memooam nosviuienus s¢pgpexmuenocmu npoyecca ynpagieHusi OmHOCAMcsL:

A) cokpalieHue OT/IeIbHBIX OlepallHii;

B) n3smenenue nocnenoBaTenbHOCTH BBIIIOIHEHUS ONEpaluil;

C) ympolieHue npoueaypsl BHIITOTHEHUS ONEpalyii;

D) Bcé nepeuncieHHoe.

74. Ponb pykosooumens 6 npoyecce KOHMpOJisi HAO 8bINOJIHEHUEM NPUHAMO20 pelleHUs

cocmoum:

A) BO BCEM NepeUHCICHHOM;

B) B pacnio3HaBaHnM HAMETHBIINXCS OTKJIIOHEHUH OT IPUHSATOTO PEUICHHUS;

C) B MOCTOSITHHOM OTCJICKMBAHUU X0J1a peau3alliy peleHs;

D) Bo BHeceHUH HEOOXOUMBIX KOPPEKTHUB, €CIIU B 3TOM BO3HUKAET MOTPEOHOCTbD.

75. Obvekmom ynpasieH4ecko2o peuletus a6uAemcs.

A) nu1o, IPUHUMAIOIIIEE PEIICHHE;

B) skcnept, mpuBnekaemblil Juist pUHATHS () ()EKTUBHOTO peLIeHHS;

C) moxyMeHT, yTBepKIaeMblii MeHeKepoM (TIpUKa3, MHCTPYKIHUS, IIPOTOKOIM U T. 11.);
D) ucnonHuTens pemeHus.



puiioxenne 2

7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMHU
a) [lnannpyemble pe3y/ibTaThbl 00y4eHHsI U OLIEHOYHbIE CPECTBA /I IPOBeAeHH s MPOMEKYTOUYHON aTTeCTAlNH:

Kon HNHpukaTop 1OCTHXKEHUS OrneHoYHbIE CpeCTBa
MHJIUKATOPa KOMIIETCHLIUI

OIIK-4: Cnoco0eH npeniaratb 3KOHOMHUYeCKH U (PHAHCOBO 000CHOBAHHbIE OPraHU3ALMOHHO-YIIPABJIEHYECKUE pelleHs] B IPodeccHoHATbHOM
AeATeJbHOCTH

OIllIK -4.1 Buibupaem u npumensiem Ilepeuens meopemuueckux 60npocoe K 3aueny:

PayuonanbHbie MEMmoOUKU paciema . CyLIHOCTh TEOPHH NPUHATHUS PEILIEHHMH, €€ SICMEHTHI.

noxkazamerneil, XapaKxmepusyiouux . I[loHsiTHE M OCHOBHBIE XapaKTEPUCTUKU YIPABICHYECKOTO PEILICHHUSI.

0eAmenbHOCMb IKOHOMUUECKUX . YrpaBiieHUYeCKHE PEIICHUS 1 UX CYLIHOCTb.

A2eHmMO8 HaA MUKPO- U MAKPOYPOSHE . YrpaBiieHUeCKOe pelIeHHe KaK IPOoLecc U KaK BBIOOD.

. I[lpu3Haky ynpaBieH4YE€CKOro PELICHUS U €r0 CTPYKTYpa.

. CucTeMbl IPUHSATHS PELICHHH.

. YUaCTHUKH Tpoliecca IPUHSTHS YIPABICHYECKOTO PELICHUSI.

. [lonsiTvie ¥ BUABI YIPABIEHYECKUX [IPOOIIEM.

. XapakTep ynpaBlIeHYeCKUX MpoOieM.

10.ITpo6nemHuas cutyanms U GakTopsl, BIUSIONINE HA HEe.

11.®opMel pa3pabOTKH YIPABICHUECKUX PEIICHHUI.

12.®opmbl peanu3anny ynpaBlIeHYECKUX PEIICHUH.

13.Knaccudukanus 1 TUTIONOTHS YIPABICHYECKAX PEIICHUH.

14.CooTHolIeHUEe UHTYHIINH, CYKJICHUIN U PallMOHATILHOCTH B YIPABJICHUYECKUX PEIICHUSX.

15.Y noBneTBOpHUTENBHBIE, JOMYCTUMbIE M ONTHMAJIbHBIC PEIICHUS B OpraHu3alusX. Teopus OorpaHHueHHOMN
panroHaIbHOCTH.

16.TpeGoBaHus K YIIPaBICHYSCKHM PEIICHUSIM U YCIIOBHS UX JIOCTHKCHUSI.

17.KadecTBO ynpaBaeHYECKHX PELICHUN. Y CIOBHS M (PaKTOPHI, BIMAIOMINE HA KAYECTBO YIPABICHYECKUX
pEIIeHuN.

18.YcnoBus u (hakTOpbl, OpraHU3aIMOHHbIEC U ICUXOJIOTHYECKHE TPEANOCHITKY Ka4ecTBa YIPaBICHYECKOTO
peLeHHS.

19.9¢dextuBHOCTS ynpaBnenueckoro pemenus. [lokazaTenu u kpurepuu 3¢ HeKTUBHOCTH
YIIPaBIIEHYECKOTO PEIICHUSI.

20.AcnexTbl 2QGEKTUBHOCTH YIPABICHYECKAX PEIICHUH.

21.B3anMOCBsI3b LieNed U PeIeHuH B OpraHu3alysix.

22.Ctparernyeckue v TAKTHYECKHE YIPABICHYSCKHE PEIICHHUSI.
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23.CHCTeMHBIH 1 CUTYAIIHOHHBIA MOJXO0BI K pa3paboTKe YIPaBICHYSCKUX PELICHUH.

24 VMlHATIMaTHBHO-TIENIEBas TEXHOJIOTHS Pa3padOTKH YIPaBICHYECKOTO PEIICHUS.
25.ITporpaMMHO-TIesIeBast TEXHOJIOTHS pa3pabOTKU YIPAaBICHYECKOTO PELICHHS.
26.PernameHTHast TEXHOJIOTHS pa3pabOTKU YIPaBICHYECKOTO PELICHUSI.

27.0OcHOBHBIE 3Talbl pa3padOTKH YIPABICHYECKOTO PELICHUS U UX KpaTKas XapaKTepUCTHKA.
28.0pranuzanus mnporecca pa3paboTKu YIPaBIeHISCKAX PEIICHUH.

29.Mudopmanus B mporecce NPUHATHS YIPABICHUYECKUX PEIICHUH.

30.3amaum 1 MoIeNH TIpoIiecca pa3paboTKU YIIPABIECHYECKOrO PelleHHS, (JaKTOPBI, BIHUSIOIINE Ha JTaHHBIN
nporecc.

31.0Onpenenenue mpoOIeMbl IPH pa3paboTKe YIPaBIeHIESCKOTO PEIICHNS.

32.ITocTaHOBKa LENIN PUHSTHS YIIPABICHUECKOTO PEHICHUS U KPUTEPUH BEIOOpA.
33.PazpaboTKa u OIleHKa ambTepHATHB MPH pa3paboTKe YIpaBISCHUIECKOTO PEIICHNUSI.
34.CucTemMHBIN TTOAXO K pa3pabOTKe yIPaBICHYECKOTO PEIISHHS.

35.11eneBoit moaxo. K pa3paboTKEe YIIPABICHYECKOTO PEIICHMSI.

36.IIporueccHslii TOAX0/ K pa3paOd0TKe YIpaBIEHIECKOTO PEHICHUS.

37.Metoap! pa3paboTKH yIIpaBIeHIECKUX PEIICHUN

38.CucremHbIi aHaTU3 B pa3padOTKe YIPaBIEHUYECKOTO PEHICHUS.

39.SWOT-ananu3 B pa3paboTKe yIpaBIeHYECKOTO PEIICHHS.

40.MeTon IPOTHO3HBIX CIIEHApHEB B pa3pabOTKe yIPaBICHYECKOTO PELICHHS.

41.MeTobl «CHATHS» HEOTPEISNICHHOCTH B pa3pabOoTKe yIPaBIeHYECKOTr0 PEeLICHHS.
42.Meton MOp(hOIOrHUECKOTO aHaNN3a U CHHTE3a B pa3padO0TKe YIPaBICHYECKOTo PEeLICHUSI.
43.MeTton IpUYHHHO-CIIEACTBEHHOTO aHAJIM3a B pa3paboTKe yIPaBICHYECKOTO PELICHHS.

44 Metonpl BBIOOpA U MIPUHSTHUS YIIPABICHYECKHX PEIICHUH.

45 T1pouenypbl GopMUPOBAaHUS CUCTEMBI Lieeit, mpobieM 1 KputepreB 3P PeKTUBHOCTH MPU BBIOOPE
palMOHAIIBHBIX PEMICHUH.

46.DopmMann30BaHHbIE METOBI PALMOHAIBHOTO BEIOOPA pEeIIeHNUI.

47 Metoapl NPUHSTHS PEIICHHUH.

48.MHTerprupoBaHHbIN MOJXO/ K PUHSITHIO PEIICHUH.

49.3BpHUCTHYECKIE METOBI IPUHATHS PELICHUH.

50.MeTo/pl 1 MEXaHM3MBI PealIU3aluy yIPABICHUYECKUX PEIICHHH.

51.Knaccuuxanys MexaHn3MOB peain3aliy yIpaBICHYECKUX PEIICHHH.
52.DyHKIIMOHUPOBAHHE MEXAHU3MOB PEATM3AINHN YIIPABICHYECKUX PEIICHUH.
53.Peanu3anus penieHuii B yCIOBHAX aIbTEPHATHBHON KOHIIEIIINY OFOJDKETHPOBAHUSL.
54.3tansl peanu3aiy yIpaBIeHIECKOTO PEIICHNUS.

55.KoHTpoIs pe3yIbTaToB MPU pealln3alliy YIPAaBICHISCKOTO pelieHHs. BUIbI KOHTPOJIS U ero
Ha3HauCHHE.




56.001muit MexaHu3M MPUHATHUS YIPABIECHUECKUX PELICHUI B OpPraHU3aIHsIX.

57.BeprukanbHasi ¥ TOPH30HTAIBHAS HHTETPAINS ITH IPUHATHH YIIPABICHUYECKOTO PEIICHHS.
58.MopennpoBaHue nporiecca MPUHIATHS YIPABICHUYECKUX PEIICHUH W BUIBI IPIMEHIEMBIX MOJIEIICH.
59.Knaccudukanusi METo0B NPUHATHUS YIPABICHUYECKUX PEHICHUH U X KpaTKas XapaKTepUCTHKA.
60. AKTUBU3UPYIOIIHE METOABI Pa3paOdOTKH YIPaBIEHUYECKUX PEHICHUH.

61.DkcrepTHBIC METOJIBI IPUHSTHS YIIpaBICHUYECKUX penienuii. Meron Jenbgu.

62.MeTox MO3roBOTO ITYpMa: YCIIOBHSA U MpaBwja MpoBeIeHHs. BUABI MO3TOBOTO MITYpMa.
63.MeToabI OTYyYEeHHUS IKCIIEPTHBIX OIIEHOK.

64.ITonsTHE M YCTIOBUS BOSHUKHOBEHHUS HEOIIPEICICHHOCTH U PHCKA TP IPUHATHU YIIPABICHYECKUX
penieHuil.

65.Knaccudukanys yrnpaBieHuYeCKIX PUCKOB U METOBI YIIPABICHUS UMH.

66.YmpaBieHre HeONPEeIEHHOCTHIO MTPH MPUHATHH YIIPABIEHYECKHUX pelieHnid. MeTon
(YHKIIMOHAIFHO-CTOMMOCTHOTO aHAIN3A.

67.BrnusHKe TaHUKW Ha IPUHATUE YIIPABICHUECKOTO PEIICHUS U CIIOCOObI €e HeHTpaIn3aIiH.
68.YnpaBieHYeCKUE PEIICHUS K OTBETCTBEHHOCTb.

69.CTtiim pa3paboTKU ¥ MPUHSITHS YIIPABICHYECKUX PEIIESHHI.

OIIK -4.2

Ananusupyem skonomuyeckue u
@unancogvie nokasamenu
0esamenbHOCMU IKOHOMUUECKUX
A2eHMOo8 HA MUKPO- U MAKPOYPOBHE,
ocywecmensiem KpumuiecKull ananu3
npoodIeMHbIX cumyayuil 8
npopeccuonanbHol 0essmenbHOCmu

IIpumepnwie npaxmuueckue 3a0anus 011 3a4ema:

Cumyayus 1. Bbl T1aBHBIH MEHEKep HA KPYITHOH (GrpMe 10 POU3BOICTBY BCEMHUPHO U3BECTHBIX CUTAPET.
VY Gupmbl nMer0TCs MHOTOUMCIIeHHbIE (haOpHKH 1o BceMy Mupy. OHa gocturia 00abIoro oobemMa Mpoaax.
ITosiBUIack BO3MOXKHOCTB OTKPHITH enle hadpuky B ogHoi u3 ctpan CHI', 1 ot Bac 3aBHCHT peleHue —
MOJIIMCATh HOBBIM KOHTPAKT Wik HeT. C OJIHOW CTOPOHBI, CTPOUTENLCTBO JIAHHOM (haOpHKK 0OecTieunT
HOBBIMH Pa0OYMMHU MECTaMH 3TOT PErHOH, TEM CAMbIM PEIIUTCS aKTyalbHas JIJIsl STOT0 peruoHa nmpodiema
0e3paboTHLIBL; C IPYroi — 3TO MPUHECET OOJIBIION foxox Bamiel pupme. OTHAKO BB, 3aHUMASICh
MPOM3BOJICTBOM U TIPOJIasKel KPYITHBIX MAPTHI CHUTapeT, 10 CHX NOp He ObLTH YOEKICHBI B TOM, YTO KypeHHUE
BbI3BIBAET pak. HemaBHo BaM B pykH monai oT4eT 00 MccieJo0BaH|H, B KOTOPOM OblIa YCTaHOBIIEHA MTpSMast
CBSI3b MEKAY KYPEHHUEM U OHKOJIOTMYECKHMU 3a00JICBaHUAMH.

Bonpocur: Kakoe pemenue ol npumete? [loanummre m Bl KOHTpakT WK HeT? [louemy?

Cumyayuzsa 2. Bel MeHeKep 110 MapKeTHHTY Ha (upMe, BBIITyCKAIOIIeH OBITOBYIO TeXHUKY. Pupma mpu
MOMOIIIH AOPOTOCTOSALINX UCCIEN0BAHU MONBITAIACh YCOBEPIIEHCTBOBATH OJIUH U3 BHIITYCKa€MbIX TOBAPOB
— TBLIECOC.

[Iputecoc mo-mpekHEMY HE HOHU3UPYET BO3AYX, XOTI UMEHHO K TOMY Pe3yJbTaTy MBITAINCH IPUNATH B
pesynbTaTe uccienoBanuil. [103ToMy HOBBIN IIbLIECOC HE CTaJl I0-HACTOSILEMY YCOBEPILICHCTBOBAHHOM
HOBHHKOM. BBl 3HaeTe, 4TO MOSIBIIEHUE HAATIUCH «Y COBEPIIEHCTBOBAHHAS HOBUHKA» HA YIIAKOBKE U pEKIIaMe
CPEeACTB MacCcOBOM MH(OPMALIMH MTOBBICUT 3HAUYUTEIHHO COBITa TAaKOrO TOBapa. Bonpocw: Kakue nercTBus
BbI ipeanpumute? [ouemy?

Cumyayus 3. Bel MmeHekep Ha pupme, Ipou3BosiiIe nporpaMMHusbie poaykThl it [I9BM. Ha onHoii u3




Npe3eHTalni BBl 3HAKOMHUTECH C MOJIOAOH JamMoil (MOJIOABIM YeJIOBEKOM), KOTopas (blif) HegaBHO Oblia
(6611) ypasisromieit (uM) Ha pupme-KoHKypeHTe. 1o kakoi-To npuanHe oHa (0H) Obla (ObLT) yBOJIEHA (€H)
U TETeph IEPKUT 00uIy Ha 3Ty PupMy. Bbl MOKeTe HadaTh yXaKMBaTh WM, HA000POT, IPHHATH
yxakuBanus. M Mmoxkete B34Th ee (ero) Ha paboTy. B nHOM ciydae, MOKeTe MPOCTO MooOenaTh B3sTh ee
(ero) Ha paboty. OOH/Ia Tak CUJIbHA, YTO OHA (OH) C YAOBOJIBCTBUEM PacCKaxeT 000 BCEX IUIaHaX
KOHKYpEHTA.

Bonpocwer: Kak ol noctynute? [louemy?

Cumyayus 4. Bel MeHeKep 10 IPOU3BOJICTBY Ha (prpMe, BBITYCKAOIIEH X0M0MMIbHUKY. HenaBHO BB
y3HAJIH, 9TO KOHKYpHpYomas GupMa mpruaia CBOUM XOJIOAMIFHUKAM CBOWCTBO, KOTOPOTO B BaIlIUX
XOJIOIMITPHUKAX HET, HO OHO OKaXXeT OoJbIioe BIusHUE Ha cObIT. Hampumep, B xonoammsHuKax «NO
FROST» Tenepb MOKHO XpaHUTh IPOIYKTHI HE TOIBKO B BAKYYMHOW YIIaKOBKE, HO M OOBIYHEIE, HE 00SICh UX
ycbixaaus. Ha exxeromHoil crienuann3upoBaHHOM BRICTaBKe PUPMBI-KOHKYpeHTa OyneT oduc Ams TocTei, u
Ha OJTHOM U3 IIPUEMOB JUTsI CBOMX AMIIEPOB TIaBa PUPMBI PACCKaKET UM 00 ’TOM HOBOM CBOHCTBE
XOJIOAWJIBHUKA U O TOM, KaKMM 00pa3oM 3TO OBLIO JOCTUTHYTO. BbI MOXeTe mociaTh CBOET0 COTPpYIHUKA Ha
9TOT MPHUEM IO BUAOM HOBOTO IWJIEPa, YTOOBI Y3HATh O HOBOBBEICHHH.

Bonpocwr: Tloligete nu Bbl Ha Takoil mar? [Touemy?

Cumyayus 5. Bbl TT1aBHBII MEHEDKEP NU3BECTHOM (DUPMBI U U130 BCEX CUJI CTApacTeCh TOOUTHCS 3aKITFOUCHUS
BBITOJTHOTO KOHTPAKTa Ha OOJIBIIYI0 CYMMY NIPOJIaXK C OJJHOM KoMITaHUel. B XoJie meperoBopoB y3Haere, 4To
MpEeJICTaBUTEINh TIOKyNaTels MOAbICKABaeT cede Ooiee BBITOHYIO paboTy. Y Bac HeT xelaHusi OpaTh ero K
cebe Ha paboTy, HO, €CITM BBl HAMEKHETE eMy 00 3TOW BO3MOXKHOCTH, OH CKOpee BCETro MepeiacT 3aKka3
UMEHHO BaM.

Bonpocer: Kak bl noctynute? [louemy?

Cumyayusa 6. Bel — MEHEKEp 110 MAPKETHUHTY U XOTHTE CENaTh BHIOOPOYHBIH OMPOC OTpeduTeneit 0o nux
peaKIusx Ha TOBap KOHKypeHTa. [IJist 3TOT0 BbI JJOJDKHBI POBECTH ONPOC SKOOBI OT JIHIIA
HecylecTBytomero « MTHCTUTYTa MapKeTHHTa ¥ KOHBIOHKTYPBI PHIHKAY.

Bonpocwr: Cnenaere nu BbI Tako# onpoc? [Touemy?

Cumyayus 7. Bl MeHexep 1o nepconaiy. B Bamy ¢upmy npumia monozaast cnocoOHasi *KEHILIHA,
KeJaroIasi CTaTh TOPTOBBIM areHTOM. Y POBEHb e¢ KBaIM(PHUKAIINN 3HAYUTEIILHO BBIIIE, YEM Y
NPETeHICHTOB-MYXYMH Ha 3Ty JOJLKHOCTB. Ho puem ee Ha paboTy HEM30€KHO BBI30BET OTPHLIATEILHYIO
PEaKIMIO CO CTOPOHBI PsiJia BalllMX TOPTOBBIX areHTOB, CPEIN KOTOPBIX KEHIIUH HET, a TAK)KE MOXKET
pas3IocanoBaTh HEKOTOPBIX BXKHBIX KIIHEHTOB (PUPMBI.

Bonpocwei: Bo3sMete 1 BBI ATY KEHIIUHY Ha padoty? [Togemy?

Cumyayus 8. Bol Menemxep Typuctckoil pupmbl. K Bam mpuiia »KeHIMHA, KeNaromas OTI0XHYTh B
I'pern. Y Bac e ecTb ropammil Typ Ha MepTBoe Mope B M3pannb. Y KEHIIMHBI IBHbIE TPOOJIEMBI C
JTaBJICHHUEM, OfIbIIIKA. BBl 3HaeTe, 4To runepToHrKaM Ha MepTBoe MOpe eXaTh MPOTHBOIIOKA3aHO.
Bonpocuwr: Kak Bel noctynure? [ouemy?




Cumyayus 9. Bol MeHemkep GUpPMBI, BBITYCKAIOIEH CpeAcTBa 1Mo yXoay 3a Bonocamu. Gupma npucTynuia
K BBIIIYCKY HOBOTO IIAMIIYHS, IIPEMSATCTBYIOMIETO 0Opa30BaHMIO MEPXOTH U IPPEKTUBHOTO JaXKe PH
pazoBoM npuMeHeHNH. OTHAaKO CIeNHAINCT IO MApKETUHTY Bael (UPMbI pEeKOMEHYET B HHCTPYKIIMU Ha
3THKETKE yKa3aTh, YTO MAMIYHb CJIEAYET IPUMEHSTH IBAXK/IbI IPH Ka)KJJOM MBIThE TOJIOBBI.
JononuutensHoro 3¢dexra morpeOuTeNs HE MOMYYHT, HO IAMITyHb OY/IE€T pacXxoJ0BaThCs B JBa pasa
OBICTpee U, CIe0BaTEeNbHO, YBETHUUTCS 00hEM MPOJaK.

Bonpocer: Kak ol noctynute? [louemy?

Cumyayus 10. Hixe NprBOANTCS CIMCOK TUITUYHBIX OPTaHU3AIIMOHHBIX pemeHnid. Heooxoanmo
OTIPEACTUTb, SBISIOTCS JIM OHU TPOTPAMMHUPOBAHHBIMH WIJIH HET.

1. Haem 3aBegyronium CIieIiiaicTa B HCCIEN0BATEIBCKYIO Ta00paTOPHI0 KOMIIAHNH, IIPOU3BO/IAIIIYIO
CJIOKHYIO TEXHUYECKYIO TPOAYKIHIO.

2. JloBeneHre MacTepoM JI0 pabodnX JTHEBHOTO 3aaHMA.

3. Onpenenenne GUHAHCOBBIM JUPEKTOPOM pa3Mepa AUBHJICHIOB, KOTOPbIE JOJKHEI OBITH BHITLIAYEHBI
aKIMOHepaM Ha JICBATHIN T0JI TIOCIICI0BATESILHOM YCTICITHON (DMHAHCOBOM JESATEILHOCTH KOMITAHUY,

4. Penrenne HauanbHUKA O JOMYIICHUU O(QUIIMATBHOTO OTCYTCTBHS IOAYMHEHHOTO Ha pabovyeM MecTe B
CBSI3M C TIOMEIICHHEM UM Bpada.

5. Be10op 4iieHaM¥ MpaBJICHUs] MECTa JJIs ouepeHOTo unnaia 0aHka, yxe umeroriero 50 oTaeeHuil B
KpPYITHOM TOpO/IE.

6. Jlaua pyKOBOAMTEJIEM COTIIACHS HA MPUHATHE BHITYCKHUKA IOPHINYECKOTO (haKyIbTeTa yHUBEPCUTETa Ha
paboTy B anmapaT KpyImHOi QUPMBL.

7. OnpejeneHue roJUYHOTO 3a/IaHuUs I aCCUCTEHTa mpodeccopa.

8. Jlaua HaYaIILHUKOM COTJIacHsI Ha TIPEOCTaBICHNE TIOAYNHEHHOMY BO3MOKHOCTH TTOCETUTh YI€OHBIN
CeMUHap B 00JIACTH €T0 CIIeIHaTu3aIliH.

9. BeiOop aBTOpaMu NeYaTHOTO U3AAHUS IS Pa3MEIICHUS PEKJIaMbl O HOBOM BYy30BCKOM yueOHUKE.

10. Beibop mpaBrieHreM KOMIIAHUK MECTa JUIsi CTPOUTENHCTBA pecTopaHa «BkycHo u ObIcTpo» B
HEeOOJIBIIIOM, HO PACTYIIIEM TOPOJIe, HAXOIAIIEMCS MEXKILY IByMs OY€Hb OOJIBIIUMHU TOPOIaMHU.

Cumyayus 11. Dupma OOO «ByHIepKkuHA» MIAHUPYET MPOU3BOAUTD ONPAaBEI U1 0UKOB. KOHKYpEHTOB B
JTAHHOM TIPOM3BOJICTBE JIOBOJIHO MHOTO U YCIIEITHO BECTH JEJI0 MIPH OOBITHOM ITOAXO0/IE MPAKTUIECKH
HEBO3MOKHO. CrieuaarcTsl pUPMbI IPeATI0KHUIN 0CO0YI0 KOHCTPYKIIMIO ONpaBbl Ha 6a3e THIIOBOM MOJIEIH,
UCIIOJIb3Yysl COBPEMEHHYIO MHTETPAJIbHYI0 TEXHOJIOTHIO HANTBUIEHUS! TOHKHUX aKTHBHBIX IUIEHOK!

— Ha BHEIIIHEH CTOPOHE JICBOM TY)KKH OIpPaBbl ChOPMHUPOBAIN IECHCTBYIONIUI OapoMeTp;

— Ha JIEBOW CTOPOHE OTPaBHI IS CTEKJIa CHOPMUPOBANIH ACHCTBYIOIINE Yachl, TOKA3bIBAIOIIEEe MOCKOBCKOE
BpeM;

— Ha TIPaBOW CTOPOHE OIPAaBBI JJIsl CTEKIIa C(OPMHUPOBAIIN JICHCTBYOIIUE Yachl, TOKA3hIBAIOIUE BPEMsI
JIPyToro mosca Wi BpeMeHu 1o | puHBHUy.

JlaHHasi KOHCTPYKIIUSI ONPaBbl PeaIn3yeT HOBbI HaOOp mOTpeOHOCTEH U MHTEPECOB M HABEPHsIKA HANIET




cipoc. Kak Brl cunraere? Kakue BapuaHTHl yIpaBjleHUYeCKHX pelieHni Bel Mo)keTe MpeasioKuTh?

OIlK -4.3 Paspabamvieaem onmumanvrvie IIpumepnutii nepeuens mem camocmoamenbHol pabomaol:
9IKOHOMUYECKU U (PUHAHCOBO Memoosi, npumensiemvie Ha smane OUASHOCMUKY NPOONEM:
0060CcHOBaHHbIE 1. Metoapl cpaBHEHUH U (HaKTOPHBINA aHATIH3

OP2AHU3AYUOHHO-YNPABILEHYECKUE
peueHus 8 npopecCuoHaIbHOU
oesamebHOCmu

. Mogenuposanue
. DKOHOMHUKO-MaTeMaTHIEeCKOe MOJIEIUPOBaHNE
. Teopust MmaccoBOT0 0OCTYXKUBaHHSA (TEOPHSI OUepeneii)
. Teopust 3amacoB (ympaBJICHUS 3aI1acaMu)
. OKOHOMHWYECKHH aHAIN3
. MeTonpl mporHo3upoBaHus (KaueCTBEHHBIE U KOJTMUYECTBEHHBIC)
. MeToa KoppensMOHHO-PETPECCHOHHOTO aHaIN3a
Memoou! eenepayuu anomepuamus:
9. Meroa MO3roBOro mrypma
10. Meron Jlenshu
11. Meron HOMHUHAIBHOM IPYNIIOBOI TEXHUKU
12. OBpucTUYECKHUE METOIbI
13. MeTo/1pI COeTUHEHHS ATbTEPHATHB BKITFOYAIOT: MOP(OIOTHIECKHIA aHAITN3; METOBI CIICHAPHEB;
METOJ1 aHAJIM3a UepPapXUil; AEPEBO PEIIECHUN; METO/ IPUHYIUTENBHBIX CBsA3€i; MeToabl ['opaoHa.
Memoovl, npumensemvie Ha dImMane oYeHKu U 6b100pa ANbIMEPHAMUB.
14. DKcniepTHBIE OLEHKH (IKCIIEpTHAsS! KJacCU(UKAINS, METO]] SKCIIEPTHBIX KPHUBBIX )
15. DxcniepTHBIE CYKACHUS
16. DkcniepTHOE pamKUpoBaHUe (METOJI IPOCTON PAaHKUPOBKH, METO/I HETIOCPEICTBEHHOW OLICHKH,
METO/1 NapHBIX CPABHEHUH)
17. KpurepuanbHble METOABI (TIPSIMbIE METOBI, METO/IBI IOPOTOB HECPABHUMOCTH)
Memoovwl peanuzayuu peuienus u KOHMPOJA.
18. MeTtoapl uIaHUPOBaHUs (MaTpHLA paclpeieIeHUs] OTBETCTBEHHOCTH, CETEBOE MOAEIMPOBAHHE)
19. MeTonb! opranuzanuu (MHGOpMaMoHHas TabanLa, BO3AEHCTBIE U MOTHBALIMSA)
20. Metomapl KOHTPOJIS (IT0 pe3yiabTaTaMm, IO CPOKAM BBHITTOTHCHHS )
Ananumuyecxkue memoowl.

21. Teopust BepoATHOCTEH, TEOPHS MAPKOBCKHX IPOIIECCOB, TEOPUSI MAaCCOBOTO OOCITY)KHBAHHUS,
COCTaBJICHUE CITMCKa CBOWMCTB

03N DNk W

22. CTaTHCTHYECKHE METO/BI: TTOCIIEOBATEIILHEIN aHAIN3 H METOJ CTATUCTUICCKUX MCITHITAHUH
23. MeTtoa MaTeMaTHYECKOrO MTPOrpaMMHUPOBaHUS

24. MaTpu4uHBIA METOJ

Axmuguzupyrowue memoobl:

25. MeToipl ICUXOJIOTHYECKOM akTuBH3amu: MeTos koHhepeHnuu uaeid, MeroJ BOpocoB U




0TBETOB, MO3roBO#M aTtaku, «6-5-3»
26. MeToapl TOIKITIOUEHUS: TEOPETHKO-UTPOBO, METO HACTAaBHUYECTBA, padboTa ¢
KOHCYJIbTaHTAMHU
Dxcnepmuvie Memoobl:
27. MeToa npocToil paHKUPOBKU (METO MTPEATIOUTECHHS)
28. Meron 3a1aHus BECOBBIX KOY(PPHUITHEHTOB
29. MeTo nmociieI0BaTe/IbHBIX CPABHEHUI U METOJI MAPHBIX CPABHCHUIN
Depucmuyeckue Memoowl:
30. OBpHCTHYECKIE METO/IBI: SBOIONMOHHOE MOACITUPOBaHIE, TAOUPUHTHBIC METOBI,
KOHIIETITYalIbHOE€ MOJICITHPOBAHNE
31. HepopmanmbHO-3BpUCTUUCSCKHE METO/IBI:
METOJ HOMUHAJIBHOU FPYNIIOBOM TEXHUKY;
METOJIUKa aTaKl Pa3HOCOM;
CHHEKTUIECKHE METOIBL;
MOP(HOIIOTUIECKIE METOTBI.
32. Memoo cyenapues.
33. Memoo Oepesa pewieruii.
34. Tononozuueckue memoodsl 8 MEeXHOIO2UU PA3PADOMKU YNPAGIEHUECKUX PeUleHUIL.
35. HonornumenvHuvle Memoovl 0is 6KIIOUEHUSl @ KOHMPOTIbHYIO pAOOmY:
JByXTypOBOE aHKETHPOBaHUE
MHoromMepHOe MIKaTNPOBaHUE
IDEF-MonenupoBaHue
Mertoap! accoranuii 1 aHaJIOTHI
MeTo/1bI KOHTPOIIEHBIX BOIIPOCOB ¥ KOJUIEKTUBHOTO OJIOKHOTA
MeTto «MaTpHUIl OTKPBHITHSD)
MeTo/1bI MHOTOKPHUTEPHATHHOHN OIEHKH
®daxkrorpadguuecKkue METO b
IIpuunHHO-CIEACTBEHHBIA aHATU3
[Tnaréxuas marpuia
Mopenb TUHEHHOTO MPOTrPaMMHUPOBaHUS
TpaHcniopTHBIE 3a1a9u
MMuTarmionHoe MOJIETHPOBaHUE




0) Ilopsiiok MpoBeeHUs] MPOMEKYTOUHOH aTTECTANMHU, MOKA3ATEJIU M KPUTEPUH
OlleHUBAHUSL:

HpOMe)KYTO‘-IHaSI arrecraguda 110 AUCLHUIIIINHE «MGTOHBI MNPUHATHA YIPABICHYCCKUX
pEILICHMIT» BKIIOYAET TEOPETUYCCKHE BOIPOCHI, IMO3BOJISIONIME OICHUTh YPOBEHb YCBOCHUS
O6yanOH_[I/IMI/ICSI 3HaHI/II71, U MPAKTUYCCKUC 3a/laHUs, BBIABJIAOINEC CTCIICHD C(l)OpMI/IpOBaHHOCTI/I
YMEHUH U BIIaJICHUH, TPOBOIUTCS B (hopMe 3aueTa.

3ayer Mo JAaHHON NUCIMIUIMHE MPOBOIUTCS B YCTHOW (hopMe MO BOMpoOcaM K 3adery,
KOTOPBII BKJIIOYACT OJIUH TEOPETHUECKUI BOIPOC U OJHO MPAKTUIECKOE 3aJaHHE.

IMoka3aTe/u U KPUTEPUH OLlEHHBAHUS

- «3QUTEHO» - BBICTABISICTCS MPH YCIOBUH, €CIIMA CTYACHT IOKa3bIBACT XOPOIINE 3HAHUS
yueOHOro Marepwajia IO TeMe, 3HAaeT CYIIHOCTh JWCIHIUIUHBI, CBOOOJHO BBITOJHSET
NPaKTUYCCKHUE 3aIaHU.

HpI/I 9TOM CTYACHT JIOTUYHO M IMOCJICAOBATCIIbHO U3JIaraCt MaTrcpual TEMbI, PaCKpPbIBACT
CMBICJI BONPOCA, JaeT YyJIOBICTBOPHUTEIBHBIC OTBETHl Ha JIOTIOJIHUTEIBHBIC BOIPOCHL.
I[OHOJIHI/ITCJIBHBIM YCJIOBUCM IIOJIYYCHHA OLNCHKM MOIyT CTaTb XOpPOHIME YCICXH IIPU
BBIITOJIHEHUH CAMOCTOSITEIIbHON U KOHTPOJILHOW PabOThI, CHCTEMAaTH4eCKasi aKTHBHAs1 paboTa Ha
MMPAKTUYCCKUX 3aHATUAX.

- «HE 3aYTEHO» - BBICTABISETCS IMPH YCIOBUH, €CIH CTYICHT BJIAJCET OTPHIBOYHBIMHU
SHAHUSAMU O CYHIHOCTH IOUCHUIINIMHBI, AACT HCIIOJHBIC OTBCTBI Ha BOIPOCHI H3 OCHOBHOH
JUTEPaTyphl, PEKOMEHIOBAaHHOW K KYypCy, HE MOYET OTBETUTh Ha JOMOJHHUTEIBHBIC BOIPOCHI,
IPEIO’KEHHBIE TIPETIOAABATEIIEM.



IIpunoxenne 3

MeToauuyecKkue PEeKOMEHIANHA JJIsA CaMOCTOSITEIbHOI paGOTLI CTYAECHTOB

B npouecce BBINOIHEHUS CaMOCTOSITEIbHOM pabOThl CTYIEHTHI JOJDKHBI HAy4YUThCS
BOCIIPHHMMATh CBEIEHUS Ha CIyX, (UKCHpPOBAaTh WH(POPMAIMIO B BHJE 3alMCEH B TETpalsX,
paboTaTh C MUCbMEHHBIMU TEKCTAMH, CAMOCTOATEIBHO MU3BJIEKask U3 HUX I10JIE3HbIE CBEIECHUS U
opopmisii MX B BHIEC TE3MCOB, KOHCIEKTOB, CHCTEMAaTH3HpPOBAaTh WH(POPMALMIO B BHJE
3aIl0JIHEHU TaOJIMLl, COCTAaBIEHHs cXeM. Ba)kHO HayuUTbCsl BBIIEISTH IJIaBHbIE MBICIIU B JIEKLIUU
npernojaBarens JUO0 B MHCbMEHHOM TEKCTE;, aHAIM3UPOBATH SBICHHSA; ONPEACISATH CBOIO
HO3MLIMIO K MTOJIyYEHHBIM Ha 3aHATHUAX CBEICHMSIM, YETKO (POPMYJIMPOBATH €€; apI'yMEHTHPOBATh
CBOI0O TOYKY 3pEHHUA: BBICKA3bIBATh OLICHOYHBIC CYXKICHMs;, OCYIIECTBIIATh CaMOaHaJIM3.
Heo6xonuMo yuuThbcsl BiafieTh YCTHOH M IUCBbMEHHOM peubl0; BECTHU AMAJIOr; y4acTBOBAaThb B
JMICKYCCHH;, PpacKpbIBaTh COAEp)KaHUE H3ydaeMoil mpoOJeMbl B MOHOJIOTHYECKOH pedn;
BBICTYIIaTh C COOOLIEHUSAMH U TOKJIAZAMU.

Koncnexkr nexuuu. CMBICI IPUCYTCTBUSA CTYACHTA Ha JIEKLUU 3aKIH0YAET BO BKIIOUECHUHU
€ro B aKTHBHBIN IIPOLIECC CIYIIAHUs, TOHUMAHUS U OCMBICIICHUSI MaTepHUalla, IIOArOTOBIEHHOIO
npernojiaBareneM. DTOMY CHOCOOCTBYET KOHCIEKTHBHAs 3alMCh MOJIYYEHHOM HMHpopMaiuu, c
IIOMOILBI0 KOTOPOM B JaJIbHENIIIEM MOKHO BOCCTAHOBUTH OCHOBHOE COZEPKaHHUE ITPOCIYILIAHHON
JIEKLUU.

JIJ1st yCTIeHOTO BBITTOJIHEHUS ATOU PabOTHI COBETYEM:

- IOJrOTOBUTH OTJEJIbHBIE TETPAIU Ul KXKAOr0 MPEeAMETA. 3alluch B HUX JIy4dlle BECTU
Ha OJHOM CTOpOHE JKCTa, YTOOBl NO3JAHEE HAa YMCTOM CTpaHMLE 3amucaTh JOIOJIHEHUS,
YTOUHEHUs, 3aMEYaHus, a TaK)Ke COOCTBEHHbIE MbICIH. C MOMOIIBIO Pa3HOLBETHBIX PyYeK WU
¢dromacTepoB MOKHO OyIET BBIACTUTH 3ar0JI0BKH, PA3JIeNIbl, TEPMUHBI U T.]I.

- HE 3alMChIBaTh NOJPSJA BCE, YTO TOBOPUT JeKTop. CrapaiiTech BHayajle BBICIYIIATh U
NOHATh MaTepual, a 3aTeM YKe 3a(UKCHpOBaTh €ro, HE YIycKas OCHOBHBIX IOJIOKEHHHA W
BbIBOZIOB. CoXxpaHsiiTe JIOTUKY M3j10keHUs. OOpaTtuTe BHMMaHUE Ha HEOOXOJMMOCTb TOUHOH
3aIACH ONPEICTCHUN U TTOHSATHM.

- OCTaBUTb MECTO Ha CTPAHHIIE CBOOOIHBIM, €CIIM HE YCIIEJIN OCMBICIUTD U 3alUCaTh YacTh
uHpopmanuu. Ilo OKOHUAHUIO 3aHATHA C TNOMOIIbIO OJHOKYPCHHKOB, IpENOJaBaTeNsl WU
y4eOHHKA Bbl CMOKETE€ BOCCTAHOBUTH YIYIIEHHOE.

- yIIeSTh BHUMaHNUE TpaMOTHOMY odopmiieHuto 3anuceii. Hayunrecs rpaguuecku ICHO U
y00HO pacnojaraTb TEKCT: BBIWICHATh a03allbl, MOJYEPKUBATh IJaBHBIE MBICIH, KJIIOUEBbIE
CJI0Ba, IOMEINIATh BBIBOJABI B pAMKH U T.J1. HemanoBa)kHOE 3HaUEHUE UMEET U YeTKasl CTPYKTypa
JIEKLUHU, B KOTOPYIO BXOIMT IIJIaH, JJOTMYECKH BBICTPOCHHAsSI KOHCTPYKLHS OCBEILEHUS KaX1A0Ir0
IyHKTa IJJaHa ¢ apryMEeHTaMM U J0Ka3aTelIbCTBaMH, Pa3bCHEHUSMU U MpPUMEpaMM, a TaKxKe
CIIMCOK JINTEPATYPHI 110 TEME.

- HAY4YUThCS TUCaTh pa300punBO U ObIcTpo. UTOOBI B AalbHENIIEM HE TPaTUTh BpeMs Ha
pacmppoBKy COOCTBEHHBIX 3alMCel, CIeAUTE 3a aKKypaTHOCTbIO MOYEepKa, HE 3KOHOMbBTE
Oymary 3a cYer YyIUIOTHEHHs Tekcta. KoHchekTupys, MNoiab3ylTech OOLENPUHSITHIMU
COKpAILIEHUSIMH CJIOB U YCIIOBHBIMH 3HaKaMH, €CIIM €CTh HE00XOAWMOCTh, TO MpHUAyMaiTe
COOCTBEHHBIE COKpAILIEHUSI.

- YMeTh OBICTPO M YETKO MEPEHOCUTH B TE€TPaJb rpadMuecKue pUCYHKH U Tabmuubl. s
9TUX LEJEeN MPUTOTOBBTE MPO3PAYHYIO JIMHEWKY, KapaHJall U pe3suHKy. CtapailTech Kak MOKHO
TOYHEE CKOMUPOBATh N300pakeHHe ¢ JOCKU. EClu HarsAHbIN MaTepHrai TpyIHO BOCIIPOU3BOIUM
B YCIIOBUSIX JIEKLIMH, TO C/IEJATE €ro CJI0BECHOE ONUcaHue ¢ 0000IIAI0NMMH BBIBOAAMH.

- IPOCMOTPETh CBOM 3aMCH IOCJIE OKOHYaHMA JeKuuHu. [lonuepkHuTEe M OTMETHTE
pa3HbIMM I[BeTaMH (hjioMacTepa BaKHbIEe MOMEHTHI B 3anucax. McnpaBbTe HETOYHOCTH, BHECUTE
HeoOXxouMblIe TononHeHus. He TpatbTe Bpemst Ha IepenucbiBaHue KOHCIIEKTa, €CIM OH OKa3aJICs
HE COBCEM yauyHbIM. COBEPIIECHCTBYUTECH, 3aIIMCHIBAs ITOCJIEIYIOIINE JIEKIIAH.



IToaroroBka k cemMMHapckuM 3aHsATHsIM. CeMuHap — OIWH W3 OCHOBHBIX BHJIOB
MPAKTUYECKHUX 3aHATUHN MO T'yMaHUTapHbIM AucuuiiInHaM. OH npeaHa3zHadeH i yriayOIeHHOTro
U3y4eHHs OTJENBHBIX TeM U KypcoB. Ilo ¢opme npoBenenns ceMuHapbl OOBIYHO MPECTABISIOT
co00ii perienue 3aaau, o0CykKIeHUE T0KIa10B, Oeceqy Mo MIaHy WIH JUCKYCCHIO 10 Ipobiieme.

[TonroroBka K 3aHATHAM 3aKIOYAETCA, IPEX]IE BCEIO, B OCBOEHUHU TOTO TEOPETUUYECKOTO
MaTepuaia, KOTOpbIi BBIHOCUTCS Ha oOcyxieHue. Jljig 3Toro HeoOXOAUMO B MEPBYIO OYepeab
[epeynTaTh KOHCIEKT JIEKIIMM WIN pa3Jelibl yueOHHKA, B KOTOPBIX IPUCYTCTBYET YCTAaHOBOYHASI
uHpopmanusa. M3yueHne pekoMeHJOBaHHOM JHUTEpaTypbl HEOOXOAUMO clieflaTh MaKCUMalbHO
TBOPUYECKU — HE MPOCTO YKJIa/AbIBasi B NAMATh HOBBIE CBEACHHUS, a OCMBICINBAS U aHAIU3UPYS
MaTepuan. 3aKpenuTh CBOM 3HAHUS MOXHO C TOMOILIBIO 3alKCel, BBIMMCOK WM TE3UCHOTO
KOHCIIEKTA.

Eciu cemunap mnpencTtaBieH AOKJIagaMH, TO OCHOBHAs OTBETCTBEHHOCTh 3a €ro
IIPOBEJCHUE JIEXKUT Ha JokiIaquukax. Kak cienars 3To ycnemHso cMoTpure B paszeine «/Jlokmany.
OpHako poib OCTaJdbHBIX YYACTHHUKOB CEMUHApa He JOKHA ObITh maccuBHOW. CTYHEHTHI,
IIPOCIIYIIAB J0KJIaJ, 3alMCBIBAOT KPATKO IVIABHOE €r0 COJAEP>KAHUE U 3a/1al0T BBICTYNAIOILIEMY
YTOYHSIOIIME BOMpocoB. Uem Oojiee 0CHOBATENIbHOM ObliIa JOMAIIHSS MOATOTOBKA 0 TEME, TeEM
aKTUBHEE IPOMCXOAUT OOCYX JAeHHE NpoOJieMHbIX BompocoB. Ha cemuHape Bcsuecku
MOOUIPSAETCS TBOpYECKas, CaMOCTOSATENbHAas MBbICHIb, JAaeTCd BO3MOXXHOCTh BBICKa3aTh
KPUTHYECKHE 3aMEUYaHUsl.

becena mo mmany mnpexacraBisieT co0oi 3apaHee IMOATOTOBICHHOE COBMECTHOE
00-Cy)XJICHHE BOIIPOCOB TEMBI K&KIBIM U3 YUaCTHHKOB. JTa (hopMa moTpedyeT OT CTyJCHTOB HE
TOJIBKO XOpOIIEH CaMOCTOSITENFHOM MPOPAaOOTKU TEOPETUYECKOro MaTepuaia, HO U yMEHHe
y4acTBOBaTh B KOJUIGKTHBHOHM IMCKYCCHH: KPaTKO, YETKO W SCHO (OPMYIHPOBATH M H3JIaratb
CBOIO TOYKY 3pEHHsI TMepell COKYpCHHKAMM, OTCTauBaTh I[IO3UIMI0O B HAy4yHOM CIIOpE,
IPUCOEAUHSTHCS K Uy>KOMY MHEHUIO WM ONIIOHUPOBATh APYTUM yYaCTHUKAM.

Pedepat — camblii IpocTOi ¥ HAMEHEE CAMOCTOSITENbHBIM BUJ MUCbMEHHOU PalbOTHI.
CyTb €ro cocTOUT B KPAaTKOM H3JIOKEHHM COJEPKAIMXCS B HAy4YHOH JUTEepaType B3IJISA0B U
uzei no 3aganHoi Teme. Pedepar He TpeOyeT OpUrHHAIBHOCTH M HOBU3HBL. B HeM olrleHHBaeTcs
YMEHHUE CTyJeHTa paboTaTh C KHHUTOW: BBIACNATH U (OPMYIHMPOBATH IMPOOJIEMY, OTOMpAThH
OCHOBHBIE TE3HCHI M BCIIOMOTATEIbHBIC JaHHBIE, TOTUYECKH BBICTPAMBAaTh MaTepHall, TPaMOTHO
0(QOpPMIISITh HayUHBIH TEKCT.

CryneHtaMm npezanaraeTcs JBa Bujaa pedepaTHbix padoT:

PedepupoBanne HaydyHOU JIMTEpaTyphl MPEACTaBISET COOON COKpPAIIEHHOE H3JI0KEHUE
COJIepKAHUsl CTaThbU MJIM KHUIM C OCHOBHBIMM CBEIEHUSIMHM U BbIBOJAMHU. Takue pedeparsbl
aKTyaJIbHbI TOI'/Ia, KOTJIa B IOPUIMYECKUX MCTOYHUKAX MOSBISETCS HOBBIM TEOPETHUUECKUN WITU
NOpakTUYeCKUd MaTepualnl 1o wu3ydaemMoil Teme. OT cTyaeHTa TpeOyeTcs, BHUMATEIbHO
03HAKOMUBUINCH C IEPBOMCTOYHUKOM, MAKCUMAJIbHO TOYHO U MOJIHO MEPEAATh €ro COAEpIKaHUE.
Jns storo unenecoobpazHo BbIOpaTh (GOpPMY MOCIEAOBATEIBHOIO H3JI0KEHUS NPOYUTAHHOU
KHUTU, HE MEHsSI ee OOIui TuiaH W CTPYKTypy (TiaBbl, paszaensl, nmaparpadsi). HeoOxomumo
COXpaHUTh JIOTUKY TIOBECTBOBAHUS U T103a00THTBbCSA O CBA3HOCTH TeKcTa. ABTOpPCKHE,
OpUTHHAJIbHbIE U HOBATOPCKHME MBICIM M MJIEW Jy4Yllle MepeaaBaTb HE CBOMMM CIIOBaMH, a C
noMoIeio uTHpoBanus. O6beM pedepara OyneT ONpeneNsaThCs COAEP)KaHUEM HCTOYHMKA, a
TaK)Ke ero Hay4HOM M MpaKkTU4YecKoil 1eHHocThi0. Ho B 11000M ciyyae npeAnoyYTeHue oTaaercs
KPaTKOCTH U JIJAKOHUYHOCTH, YMEHHUIO OTOUPATh TJIaBHOE U OCBOOOXKIAThCs OT BTOPOCTETIEHHOTO.

Pedepar mo Teme  mpencraBiser 0030p HAYYHBIX B3MVISJIOB W KOHIICMIHK TIO
po0JIeMHOMY BOIIPOCY B U3y4aeMoil Teme.

- Ecnu BaM mpejuiokeHa Tema Takoro pedepara Ha BbIOOp, TO MPEANOUYTEHUE CIETyeT
OTJaTh TOH, KOTOpas i BaC MHTEpECHa WM 3HakoMa. OHa He JO0JDKHA ObITh OYEeHb CIO0XKHON U
00BEMHOI, B TPOTUBHOM ciy4ae pedepar OyaeT HalmoMUHATh KypCOBYIO padboTy.

- Jlns moArotoBku pedepara CTYAEHTY HEOOXOIUMO CaMOMy HIM C Y4acTHEM
MpenoiaBaresns moaoopatk uCTouHUKH HHpopmaruu. Cieayer mo3ab0TUTHCS, 9TOOBI B BallleM
CIHMCKE OKa3aJMCh HE CllydyailHble, a ILIeHHble B HMH(OPMAIMOHHOM IUIaHE KHUTH. MOXHO
BBIMIOJHUTH paboTy, OOpaTUBLIIMCH U K OJHOMY HCTOYHHUKY — MOCOOHMIO, MOHOTrpaduw,



uccnenoBanuio. Ho mydie, eciam Bbl 00paTUTECh K ABYM-TPEM HAyYHBIM TPYAaM — 3TO HO3BOJHT
MPEJICTaBUTh MPOOJIEMY C HECKOJIBKHX TOUYEK 3pEHUS U BHICKA3aTh JTUYHbIC IPEATIOYTCHHUS.

- OgHMM U3 TTIAaBHBIX KPUTEPUEB OLIEHKH pedepaTta OyIeT COOTBETCTBUE €TI0 COACPIKAHUS
3agBiieHHOM Teme. [l 3TOro Oerio O3HAKOMHUBIIUCH C TMEPBOMCTOYHHKAMHU COCTaBbTE
npeBapuTeNbHBIA IIaH Oyaymiero pedepara, 00O3HAYMB B HEM MPUHIUIHAIBHO Ba)KHBIC
MOMEHTHI U 3Tanbl ocBenieHus mpobdieMsl. [locie Toro, kak y Bac nosiBATCA pabodue 3arucu 1o
pe3ysibTaTaM H3yYeHHs HAy4YHOH JHUTepaTypsl M OOIMMpHas MHPOpPMALUS MO TEME B IEJIOM,
MOKHO OyIeT CKOppeKTHpoBaTh oOmwmili minaH pedepara. Crapaiitech mpu paboTe HaJl HUM
TIIATEIILHO W30aBJIATHCS OT «HU3JIUIIECTB»: BCSIKOTO poJa aOCTPAKTHBIX PaCCYXKICHHIA,
Ype3MepHBIX MOAPOOHOCTE U MHOTOYMCICHHBIX MPUMEPOB, KOTOPHIE «Pa3MbIBAIOT» TEMY HIIU
YBOJSAT OT HEE.

Crpykrypa pedepara BKIOYaeT B ceOd BBEACHHE, OCHOBHYIO 4acTh M 3akitoueHue. Bo
BBEJCHUU (OPMYIUPYIOTCS LEIH W 3aJaud paboThl, €€ akTyalnbHOCTb. OCHOBHas 4YacTh
IpesCTaBiIsieT co00i MOoCcIeI0BaTEIbHOE U apIyMEHTUPOBAHHOE H3JIOKEHUE Pa3IMYHBIX TOYEK
3peHHsl Ha MpoOiieMy, €€ aHaiu3, IpeAroyiaraeéMble MyTH pelleHHs. 3akideHue oboOmaer
OCHOBHBIE MBICITH WM OOOCHOBBIBAET NMEPCHEKTUBBI JaIbHEHIIEr0 MCcCieoBaHus TeMbl. Ecimu
pedepar mocTaTouHO OO0BEMEH, TO TOTpeOyeTcs pasleleHHe TEeKCTa Ha pas3ueisl (TJIaBHI,
naparpadsl). MmrocTpaTuBHBIN MaTepuan — TaOIHIIbI, CXeMBbI, TpaQUKu — MOTYT pacHoaratrbcs
KAaK BHYTPH OCHOBHOM 4aCTH, TaK U B paszeine «lIpumoxenuey.

O6beMm pedepara 3aBUCUT OT LieJel U 3a7a4, pelrraeMbix B padbote — oT 5 10 20 cTpaHull
MAaIIMHOIMCHOTO TEKCTa uepe3 JiBa MHTepBaja. Eciu B 3aaHuM, BBIIAHHOM IpEnojaBaTelieM
00BEM HEe OrOBapUBaeTCs, TO CIEAYET UCXOIUTh U3 Pa3yMHOH 11e1eCO00pa3HOCTH.

B pedepare B 00s3aTenbHOM TOpPSIKE PAa3MEUIAIOTCS THUTYIBHBIA JIHCT, IUIAH WIIH
coJiep>kaHue paboThI, a TAKXKE CIIMCOK UCIOIB3YEMOM JTUTEPaTyPHI.

OOBIYHO pedepaT MOKET 3a4UTHIBACTCS KaK IMHCbMEHHas paboTa, HO HEKOTOPHIE
MpenofaBaTeNid MPAKTUKYIOT MYyONUYHYIO 3alIuTy pedeparoB WU HUX «O3BYYHMBAHUE)» Ha
CEMHUHApPCKUX 3aHATUSIX. B 3TOM cityyae HE0OX0AUMO MPUIIOKUTh TOTIOTHUTEIbHBIE YCUIINS JUIS
MOJATOTOBKU MyOJIMYHOTO BRICTYILICHUS IO MaTepuaiam pedepaTHol paboThI.

Jlokaaa mpeacTaBisieT co0oil  yCcTHy Qopmy cooOmeHus uHpopMmaruu. OH
UCIIONIB3YETCS B By3€ Ha CEMUHAPCKUX 3aHATUAX U HAa HAYYHBIX CTYJACHUECKUX KOH(EPEHIUX.

[TonroroBka /0KIa/1a OCYLIECTBISIETCS B JIBa 3Tala: HalMCaHWE MMCbMEHHOTO TEKCTa Ha
33/IaHHYI0 TE€MY W MOJArOTOBKAa YCTHOTO BBICTYIUIEHMS Mepel ayIuTOpHEH ciymareneil ¢
OCBEIIeHUEM ITOU TeMbl. [[ucekMeHHbIi qokinan odopmisercs Kak pedepar.

[Tpu paboTe HaJ TOKJIAZOM CIEAYeT yu4ecTb HEKOTOpPbIe crelu(puuecKkiue 0COOEHHOCTH:

eO0beM JOKNIaJa JOJDKEH COIJIACOBBIBATBCA CO BPEMEHEM, OTBEIACHHBIM JUIS
BBICTYIUICHHUS.

o[lpu BbIOOpPE TEMBI HY)XHO YYHTHIBATH HE TOJIBKO COOCTBEHHBIE WHTEPECHl, HO U
MHTEpeChl TMOTEHUHUAIBHBIX ciymiaresnedl. Bame coobuieHrne HeoO0XO0AUMO COIJIaCOBHIBAThH C
YpOBHEM 3HAHUH U MOTpeOHOCTEN MyOINKH.

e[loAroTOBNEHHBIA TEKCT JOKJIaJa JOHKEH XOpOIIO BOCIHPUHUMATHCS Ha ciyx. [laxe
ecyii 0TOOpaHHBIM BaMM MaTepuall CJI0KEH M HEOJHO3HAUY€H, TOBOPUTH JKEJATEIIbHO MPOCTO U
SCHO, HE Meperpy’kas peub HayKooOpa3HBIMH 000POTaMH U CHELUPUUECKUMH TEPMUHAMH.

CrnenyeTr OTMETUTD, UTO MHOTJA MPENnoAaBaTesb He TPeOyeT OT CTY/IEHTOB MHCbMEHHOTO
BapHaHTa JOKJIAJa U OLIEHWBAaET UX pabOTy HCKIIOUUTENHHO MO YCTHOMY BBICTyIUIeHUI0. Ho
3HAYUTENIbHO Yallle MUChbMEHHBIH JOKJIAJ MPOBEPSETCS U €ro KayecTBO TaKkKe OI[CHUBACTCS B
Oayutax. BHe 3aBHCHMMOCTH OT TOTO, HY)KHO WJIM HE HYXHO OYJeT claBaTh Ha MPOBEPKY TEKCT
OyIyliero BBICTYIUICHHS, COBETYEM HE OTKa3bIBaThCS OT MHCHMEHHOMW 3amUCH JIOKJIaza. IDTo
MOMOJKET M30eXaTh MHOTUX OIIMOOK, KOTOpBIE CIy4aloTCs BO BpeMs YCTHOW MMIIPOBH3ALIUU:
OTKJIOHEHHE OT TEMbI, HAPYIIEHUS JJOTUYECKON MOCIIeI0BaTENbHOCTH, HEOpexKHOe OOpalieHne ¢
[UTaTaMHU, 3JI0yNOTpedIeHne JeTaasiMU U T.J1. Eciu BbI Xopo1Io BiajaeeTe HaBbIKaMu CBOOOHOM
peun u o0najnaeTe BBICOKOM KyJabTypOoW MBIIIJIEHUS, TO 3aMEHUTE INHCbMEHHBIN JTOKIa
COCTaBJIGHMEM Te3UCHOro IutaHa. C ero momoIplo 3apUKCUpYHTE OCHOBHBIE MBICIH M HIEH,



BBICTPONTE JIOTUKY IOBECTBOBAaHUS, OTOEPHUTE SpPKUE U TOYHBIC MPUMEPHI, CHOPMYIHpYyHTE
BBIBO/IBI.

[Tpu MOATOTOBKE K YCTHOMY BBICTYIJICHHIO BO3BMHUTE Ha BOOPYXEHHUE HEKOTOPHIE COBETHI:

o Jlyyminii BapuaHT BBICTYIUICHUS TEpell ayauTOpUeil — 3TO cBOOOAHAs peub, HE
OCIIO’)KHEHHAast uTeHueM Tekcta. Ho ecnu y Bac He BBIpab0OTaHO YMEHUE 00IIAThCS ¢ TyOIHKoii 6e3
OyMaxxKu, TO HE TBITAUTECHh CIENaTh 3TO cpasy, 6e3 moarotToBku. OcBauBaTh ATOT OMBIT HY>KHO
IIOCTEIIEHHO, OT JIOKJIaJ1a K JOKJIAJy yBEINYMBas 00bEM peur 0e3 3ariisi/IbIBaHus B TEKCT.

o Ecnu Bbl HaMepeHbl CYUTHIBATH JTOKJIA C 3arOTOBJICHHBIX MMCHMEHHBIX 3alHCei,
TO TOCTapailTech, YTOOBI YTEHHE OBUIO «XYIO0>KECTBEHHBIM»: 0003HaYaiTe may3o0il Joruueckue
nepexoabl OT YaCTH K YaCTH, BBLACISNTE MHTOHAIIMOHHO 0COO0 Ba)KHBIE MBICIH M apTyMEHTHI,
BapbUPYHTE TEMIT peyH.

° Yuras nokia1, He TOPOIUTECH, ACIIANTE 3TO KaK MOKHO criokorHee. [loMHuTE, 4TO
CKOpPOCTh TMPOU3HOIICHUS TEKCTa Mepe] CIyIIaTeIMU BCET/Ia JI0JDKHA OBITh 0oJiee MeIJICHHOM,
YeM CKOpOCTh Ballleil TOBCEAHEBHON peyHn.

o CBepbTe NHUCHMEHHBIH TEKCT C XPOHOMETPOM, JJsi 3TOr0 MpPOYUTATE ero
HECKOJIBKO pa3 ¢ CEKyHJ0MEpOM B pykax. B ciyuae, eciin JokiIa OKaXXeTCsl CIMILIKOM JUIMHHBIM
WIM KOPOTKHUM, IPOBEAUTE €ro PEeKOHCTPYKIHio. OJHAKO BMECTE€ C COKPAICHUSMHU WU
JIOTIOJIHEHUSAMU HE «110TepstiiTe» TemMy. He moaiaBaiTech HCKYILIEHUIO pacCKa3aTh BCE, YTO 3HAETE
— TIOJTHO ¥ TIOJIPOOHO.

o Ob6parure BHUMaHue Ha TeMOp U cuily Bamiero rojioca. O4eHb BaXHO, 4TOOBI Bac
OBUIO CIIBIIITHO B CAMBIX OTIAJICHHBIX YaCTAX ayJAHUTOPUH, U TIPH 3TOM BBl HE «TITYIIWIN» BOJIH3U
BaC HaXOJsIIMXCs ciymiaTteneil. Bappupyiite TeMOp peuu, OH MPUAACT €l BBIPA3UTEILHOCTh U
MIOMOJKET M30€KaTb MOHOTOHHOCTH.

o Cneagute 3a CBOMMH JKecTaMH. YUpe3MepHasl >KECTHKYJSALHWS OTBIEKAET OT
COJIep’KaHusl JIOKJa/la, a MOJHOE €€ OTCYTCTBHE CHI)KAET JIEUCTBEHHYIO CHIIY BBICTYILJICHUS.
[Tocrapaiitech M30aBUTHCSI OT KECTOB, JEMOHCTPUPYIOLIMX Ballleé BOJHEHHE (KOTAa KPYTSATCS
PYYKH, TepeOsATCs MyrOBHIIbI, 3aJIaMbIBAIOTCS NAIbLIb). Mconb3yiiTe jkecThl — BhIpa3UTENbHEIE,
oTucaTeNbHbIE, MOIpaKaTeIbHbIC, YKA3YIOIINE — JJIS TIOJTHOTHI TIePelavur BaIlluX MBICIICH.

o YcTaHoBHTE 3pUTENBHBIN KOHTAKT C ayauTopueid. He cTout Bce BpeMs CMOTPETH B
OKHO, OIYCKaTh IJla3a MM COCPEe0TauuBaThCs Ha TekcTe. CTapaliTech 3pUTEIbHO 00LIAThCs CO
BCEMH CIIYIIATENISIMH, MEPEBOAS B3TJS OT OJHMX K JApyruM. He oOpamiaiite BHHMaHuE Ha
OMO3/aBIIMX W HE MpephiBaeTe CBOM JAOKIaa 3aMedyaHusMu. Ho BmecTe ¢ TeM cieaurte 3a
peakuuel myOJIMKW Ha Balle BbICTyIUIeHUE (0100peHHe, yCTalocTh, UHTEpEC, CKYKY) M €cClid
CMOXeTe, BHOCUTE KOPPEKTHBBI B peUb C 11€JIbI0 MOBBILICHUSI HHTEPECa K €ro COJIEPKaHMIO.

o OTBeuaTh Ha BOIPOCHI B KOHIIE BHICTYIUICHHS HA/I0 KPAaTKO, Y€TKO U YBEpEHHO, 0e3
JUIIHUX MoJpoOHOcTel U moBTOpoB. IlocTapaiiteck mpeayraiaTh BO3MOXKHbBIE BOIPOCHI CBOMX
ciymiatesei u moAroToBUThCA K HUM 3apaHee. Ho ecnu ciiyduTes, 4TO Bbl HE 3HAaeTe OTBETA Ha
3aJJaHHbII BaM BOIPOC, HE OOITECh B ’TOM MPU3HATHCS. DTO 3HAUUTENBHO JIy4llle, YeM OTBEYaTh
HE I10 CYIIECTBY WJIM OTIIYYHUBATHCS.

o [TpoBenuTe TeHepaJbHYIO PENETUIUI0 CBOETO JOKJIajga Mepea APY3bIMU WIIH
OMU3KUMHU. DTO TMOMOXET 3apaHee BBIIBUTh HEKOTOPbIE HEJOCTAaTKH — CTUIMCTUYECKU cialble
MecTa, TPYTHOIPOM3HOCHMBIE clioBa M (pas3bl, 3aTIHYTbIE BO BpPEMEHH 4YacTH M T.J.
[Tpoananu3upyiite CBOIO TUKIUIO, MHTOHALNH, XkecThl. Crenaite Tak, YTOObI OHM IIOMOTally, a He
MEIIAIN YCIIEITHO MPEICTABUTD MyOIIMKH TOrOTOBJICHHBIA BaMH JTOKJIA].

IIpe3eHTanusi — COBPEMEHHBIH CMOCOO YCTHOTO WM MUCHBMEHHOTO MpEICTaBICHUS
UH(POPMAIINHU C UCTIOIH30BAHNEM MYJIbTUMEIUHHBIX TEXHOJIOTHIA.

CymiecTByeT HECKOJIBKO BApUAHTOB MPE3EHTALINH.

o Hpe3eHTauM${ C BBICTYINICHUEM JOKIaJ49HKa
L Hpe3eHTauM${ C KOMMCHTapHsIMHU JOKIaJ9UKa
L4 HpeBeHTaHHfI JUIS CaMOCTOATECIIBHOI'O mpocMoTpa, KOoTOpas MOXET

JEMOHCTPHUPOBATHCS Mepes] ayAUTOpHel 6e3 yuacTus T0KIaauuKa.
[ToaroToBka mpe3eHTaMK BKIIOYAET B ce0s1 HECKOJIBKO 3TAIOB:
1. [ImannpoBaHue npe3eHTaluu



OT OTBETOB Ha ATH BOMPOCHI OYJIET 3aBUCETh BCE MOCTPOCHHUE IPE3CHTAINN:

o KaKOBO TIpEJHAa3HAYCHWE W CMBICT TMPE3CHTAIMH (IEMOHCTpAIHs pPe3yJbTaTOB
HaY4YHOH paboThl, 3a1IUTa AUIJIOMHOTO MTPOEKTA U T.1.);

o Kakyl0 poyib OyIeT BBINIOJNHATH TIPE3CHTAlMs B XOJE BBICTYIUICHUS
(compoBOXkIEHHUE JJOKJIA/Ia WK €Tr0 WILTIOCTPAITH);

o KaKOBa I1eJIb Npe3eHTauuu (MHPOPMHUPOBaHUE, YOCKICHUE UIH aHAIIN3);

. Ha Kakoe BpeMsl paccuuTaHa mpe3eHTauus (Kopotkoe - 5-10 MuHyT wWim
IPOJOJDKUTENBHOE - 15-20 MUHYT);

. KaKOB pa3Mep W cocTaB 3putenbckor ayauropur (10-15 yenosex mimm 80-100;

IPEenoJIaBaTesu, CTYACHThl WM CMELICHHAs ayJUTOPHUs).
2. CtpykTypHupoBaHue HHPpOpMALTUT

o B TPE3CHTAIlMK HE JOJDKHA ObITh MeHee 10 ciaiifioB, a oOmiee UX KOJIUYECTBO
npeBbImath 20 - 25.

o OCHOBHBIMH TPUHIUIIAMHA TP COCTABJICHUM MPE3CHTAIMH JOJDKHBI OBITh
SICHOCTh, HATJISIHOCTb, JIOTHYHOCTh U 3aTIOMUHAEMOCTB;

o Ipe3eHTANMsl TOJKHA UMETh CIICHApUN U YETKYIO CTPYKTYpY, B KOTOpO#l OymyT
OTPaKCHBI BCE MPUIHHHO-CIICCTBCHHBIC CBSI3H,

o paboTa HaJ Mpe3eHTAIMCH HAYMHACTCS IOCNIEC THIATEIBHOTO OOIyMBIBAHUS M

HarmuMcCaHuA TCEKCTa OOKJIazaa, KOTOpBIfI HCO6XO,Z[I/IMO p336I/ITB Ha (I)paFMeHTLI 1 0003HAYHTH
CBA3aHHBIC C KAX/JBIM U3 HUX 3aJa4u U HGfICTBH?[;

. NEPBBIA IIAar — S5TO ONpeJesIeHWEe TJIaBHOW WA, BOKPYT KOTOpOM Oyner
CTPOUTHCS MPE3EHTAIUS;
o yacTh HMH(OpPMAIMM MOXKHO TIEpEeBECTH B [BAa THIA HATJISAHBIX TTOCOOMIA:

TCKCTOBBIC, KOTOPLIC IMMOMOTI'YT CIYHWATCIAM CICAWTH 3a XOJAOM Pa3BCPThIBAHHUA apryMCHTOB U
rpaguyeckue, KOTOPbIC WUTIOCTPUPYIOT TJIaBHBIE IYHKTHI BBICTYIUIGHHUS M CO3/AI0T
OMOIMOHATBHEIC 00pa3kI.

o CIOXKETBI TPE3CHTAI[MH MOTYT Pa3bsCHATh HIH HUIIOCTPUPOBATH OCHOBHBIC
MOJIOXKEHHS IOKJTajia B CaMbIX Pa3HOOOpa3HbIX BapHAHTAX.

OdveHp BaXHO HAWTH TPAaBWIBHBIA OalaHC MEXIy peYbl0 JOKIAAuuKa M
COITPOBOXKIAOIINMU €€ MYTbTUMEIUUHBIMU dJIEMCHTAMH.

Jlst 3TOTO 1IENnecoo0pasHo:

o OTIpeeNUTh, YTO Oy/IeT MPEeACTaBIEHO Ha KaXKIOM claiiie, uTo OyIeT B 9TO Bpems
TOBOPHUTHCS, KaK Oy/eT cAeNaH Nepexo K CIeayIIIeMy claiay;

L CaMbIC BAXKHBIC MACU U MBICIIA OTPAa3vuTb U HA cnal‘/'max " IPOU3HCCTH CIIOBAMH,
TOTJ]a KaK BTOPOCTETEHHbIE — IM0O0 cIoBaMH, JTHO0 Ha crlaiiax;

o nH(GOpPMAIIMIO HA ClIalif]aX MPEJACTaBUTh B BUJEC TE3UCOB — OHHU COMPOBOXKIAIOT
MOAPOOHOE U3JIOKEHUE MBICIIEH BBICTYMAIOIIETO, a HE HA000POT;

o JUTSL pa3bsICHEHUS TOJOXKEHHUH TOKJIaa UCIOIb30BaTh pa3HbIe BHUJIBI CIAiIOB: C
TEKCTOM, ¢ TabIUIaMu, ¢ TUarpaMMamu;

o mr00as Mpe3eHTaIs JIOJDKHA MMETh COOCTBEHHYIO JpaMaTypruio, B KOTOPOH

€CTb:

«3aBsi3Ka» - MPOOYXKIEHUE WHTepeca ayJUTOPUU K TeMe COOOIIeHHs (IPKHUM HarJIsIHbIH
npuMep);

«pa3BUTHE» - IEMOHCTpALsI OCHOBHOM HWH(pOPMAIIUHU B JIOTHYECKOH MTOCIEI0BATEIbHOCTH
(uepeoBaHME TEKCTOBBIX U IpaUYecKUX CIIaiI0B);

«KyJIbMHUHAIUS» - TPEACTAaBIEHUE CaMOro IJaBHOTO, HOBOTO, HEOXHUIAHHOTO
(3MOIIMOHATFHBIN PEYEBOM WM WILTIOCTPATUBHBIN 00pa3);

«pa3BsizKka» - HOpPMyTUPOBAHHE BHIBOJOB WM MPAKTUYECKUX PEKOMEHAAUHN (BUICOPSI).

3. OopmieHue npe3eHTauu

OdopmiteHne mpe3eHTay BKII0YaeT B ce0sl CIeAYIONIYI0 00s13aTebHY0 HH(POPMAIIHIO:

TUTyIBHBIN JTUCT

- IPE/ICTABIISET TEMY JI0KJIa/1a U UMs aBTOpa (UM aBTOPOB);



- Ha 3alIUTe KYypCOBOH WM AMIIOMHOW pabOTHl YKa3bIBaeT (aMHIIMIO M WHHUIMAIBI
HAYYHOTO PYKOBOJHTEIS MIIM OpTaHU3aINY;

- Ha KoH(epeHusax 0003HavaeT AaTy U Ha3BaHUE KOH(PEPEHIHH.

[Inan BBICTYIUICHUS

- (hopMyIHpPyeT OCHOBHOE CO/Iep)KaHue JOKIaaa (3-4 myHKTa);

- (PMKCHPYET MOPSIIOK N3JI0KEHHS HHPOPMAINY;

ConepxaHue pe3eHTaluu

- BKJIFOUAET TEKCTOBYIO U TpaduuecKyro HH(pOpMaIHnio;

- WUTIOCTPUPYET OCHOBHBIE ITYHKTHI COOOIICHNUS;

- MOXET MPEJICTABIATh CAMOCTOSATEIILHBIN BapUaHT JOKIA/A;

3aBepileHue

- 000011aeT, MOJIBOIUT UTOTH, CYMMHUPYET HH(OPMAITHIO;

- MOKET BKJIFOYATh CIUCOK JIMTEPATYPHI K JTOKIATY;

- COAEPIKUT CJIOBA OJIAroJapHOCTH ayAUTOPHH.

4. luzaiin npe3eHTauuu

TekcroBoe odopmiieHne

. He crouT 3amonHATh ciaai CIMIIKoM O0JbIINM 00beMOM HH()OPMAIIUH - JTyYlle
BCET0 3allOMHHAI0TCS He 6osiee 3-X (aKkToB, BHIBOJIOB, ONPE/IEICHUH.

o OnTuManbHOE YUCIIO CTPOK Ha ciaiae — 6 -11.

o Kopotkue ¢pasbl 3anmoMuHarOTCs BH3yasbHO Jiydine. [IyHKTBI mepedHeil He
JIOJDKHBI TTPEBBIIATH IBYX CTPOK Ha (pa3y.

o HauOonpmas 3¢p¢GeKTUBHOCTh OCTUTAETCS TOTJa, KOIJa KIIOUEBbIE ITYHKTBI
0TOOpakaroTCs 110 OAHOMY Ha Ka)JIOM OTJICJIbHOM Cllaiifie

o Ecin TekcT CcOCTOUT M3 HECKOJIbKMX a03aleB, TO HEOOXOAMMO YCTaHOBUTH
KpPacHYIO CTPOKY M MHTEpBaJI MEXAy ad3ariamu.

o KnroueBble crioBa B MH(GOPMALIMOHHOM 0JIOKE BBIIEJISIOTCS LIBETOM, LIPU(TOM UIIH
KOMITO3UIIIOHHO.

o Wudopmaniio MNpeArnovTUTENbHEE pacnojiaratb TOPU30HTAIBHO, Haubosee
BaXXHYIO - B LIEHTPE dKpaHa.

o He cnenyer 3moynorpeOmsTh OOJNBLIIMM KOJMYECTBOM IPEAJIOrOB, Hapeuui,
IpUIaraTeabHbIX, BBOJHBIX CIIOB.

o [udpoBsle MaTepualbl JIydlle MPEACTaBUTh B BHUJEC I'papUKOB M AUAarpaMm —
TaOIUIBI ¢ HUGPOBBIMU TaHHBIMHU Ha CJIaiiie BOCTIPUHUMAIOTCS IJI0XO.

. HeobxonrMo 0o6paTtuTh BHUMaHUE Ha TPAMOTHOCTh HamucaHus TekcTa. Omuoku

BO BC€Cb 3KpaH MPOU3BOAAT HCHPUATHOC BIICUATIICHHUC
HIpudrosoe odpopmienne

o HIpudTe 6e3 3aceuex (Arial, Tahoma, Verdana) uurarorcs Jierde, 4eM rpoTECKH.
Henb3s cMemmBaTh pa3IMyHbIe TUIBI IIPUPTOB B OTHOM MMPE3CHTALIUH.

o HIpudToBOii KOHTpAcT MOXXKHO CO37aTh IOCPEICTBOM pa3Mepa mpudra, ero
TOJIIIMHBI, HAYepTaHus, (POPMBI, HANIPABIICHUS U [BETA;

o s 3aronoBka roamtcsi pasMep mpudTa 24-54 myHkra, a ans Tekcra - 18-36
IYHKTOB.

o Kypcus, nmogdepkuBanue, XUPHBIA MPUADT UCTIONB3YIOTCS OTPAaHUYEHHO, TOJIBKO
JUTSl CMBICJIOBOTO BBIJIEICHUS (PParMEeHTOB TEKCTa.

o JI71s1 OCHOBHOTO TEKCTa HE PEKOMEH/TYIOTCS TPOITMCHBIE OYKBBHI.

L{BeToBOE OOpMIIEHHE

o Ha oxHOM cinaiiyie He ncmonb3yercst Goiee Tpex IBETOB: (OH, 3aroI0BOK, TEKCT.

o [{Ber mpudTa U 1BeT hoHa JODKHBI KOHTPACTHPOBATh — TEKCT JIOJHKEH XOPOIIIO
YHUTATHCS, HO HE pe3aTh Iasa.

o Jns pona mpeAnoyTUTENHHEE XOJIOHBIE TOHA.

. CymiecTBYIOT He codeTaeMble KOMOMHanuu 1BeToB. OO0 3TOM MOXKHO y3HAaTh B

CIeLMaJIbHOMN IUTEepaType.



. UepHblli 1IBET HMMEET HETaTUBHBIM (MpauHblil) monarekct. benblit Ha YepHOM
YUTAETCS III0XO.

o Ecnu npe3enrtanus 6obliiasi, TO €CTh CMBICH Pa3AEIUTh €€ Ha YacTH C TIOMOIIBIO
[[BETa — Pa3HbI{ IIBET COCOOEH CO3AaBaTh PAa3HbIM YMOLMOHAIBHBIN HACTPOH.

o Henb3st BEIOUpaTh (GOH, KOTOPBINA COAEPKUT aKTUBHBIN PUCYHOK.

KomnozunmonHoe odopmienue

o Cnenyer coOmonate enuHbli crwiib odopmiieHus. OH MOXET BKIIOUATh

ompeeNeHHbI MPUQT (TapHUTYpA U 1BET), (OH 1[BeTa WU (DOHOBBIA PUCYHOK, JEKOPATHBHBIN
3JIeMEHT HeOOJIBIIOro pa3mMepa u T.1.

o He npuemmnemsl cTHIIN, KOTOPBIE OYAYT OTBIEKATH OT MPE3CHTAIIHH.

o KpyrmHbie 00bEKTHI B KOMIIO3UITUH CMOTPSITCSI HEBAXKHO.

o Bcnomorarenbnas  wHpopMarus  (yOpaBisionie KHOMKK) HE  JOJDKHA
npeo0aaaTh HaJl OCHOBHOM (TEKCTOM M WILTIOCTpAIuei ).

o Jlist cepbe3HOl Mpe3eHTai OTOMPAIOTCS 1IA0JIOHBI, BBHITIOJHEHHBIC B JCIIOBOM

CTHUIIE.

AHuMaImoHHoe oopmiieHue

° OcHOBHasl poJib AHWMAIIMM — JO3UPOBaHUS HWHPOpPMAIUU. AYIUTOPHUS, Kak
MPaBWIIO, JIydlle BOCIHPUHUMAECT HWH()OPMANNIO TOPHHUSIMH, HEOOJIBIIUMHA 3PUTCIBHBIMU
dbparMeHTaMu.

° AHUMAITUS WCHONB3YeTCsl JUIS TIPUBICYCHUS BHHUMAHUS WIH JIEMOHCTPAIHH
pa3BUTHS Kakoro-1mbo mporecca

. He crout 31m0ymnoTpedisath aHUMAMOHHBIMU 3(p(pekTaMu, KOTOpPBIE OTBICKAIOT OT
COJICpKAaHUS WM YTOMJISIFOT I1a3a YMTAIOICTO.

° OCo0CHHO HEXKENIATeIIbHO YacTO€ MCIOJb30BAHHE TaKUX aHWMAIMOHHBIX
3¢ (eKTOB KaK BBIJICT, BpallleHUE, BOJHA, TOOYKBECHHOE TIOSIBIICHUE TEKCTA.

3BykoBoe oopmiieHue

° My3bIKQJIBHOE COMPOBOXKJICHUE TPU3BAHO OTPA3UTh CYTh WM IOAYEPKHYTH
OCOOCHHOCTH TEMBbI Cjaiiia WM BCEH MpEe3eHTAllud, CO3JaTh ONPEICICHHBIN SMOIMOHAIBHBIN
HACTpOM.

° My3biky 1erecooOpa3HO BKIIOUYaTh TOTJa, KOTJa TIpe3eHTauus uiaeT Oe3
CJIOBECHOT'O COITPOBOXKICHUSI.

° 3BYKOBOE COMPOBOKIACHHUE MCIIOIB3YETCS TOJBKO IO HEOOXOIUMOCTH, IMTOCKOIBKY
naxke (oHOBas THXask My3bIKa CO31aCT M3JIMIITHUHA [ITyM U MEIIIAeT BOCIIPUSATHIO COJICPIKAHUS.

° HeoOxoaumo BRIOpaTh ONTUMAIBHYIO TPOMKOCTb, YTOOBI 3BYK OBLT CIBIIIIAH BCEM
CIIylIaTeseM, HO He OB OTNIYIIUTETbHBIM.

I'papnueckoe opopmieHue

° Pucynku, d¢ororpaduu, auarpaMMmbl TpPU3BaHBl  JIOTIOJHHUTH  TEKCTOBYIO
uH(pOpMAaIIMIO UK TepeaaTh e€ B 0oyiee HATTSAHOM BU/IE.

° Henp3s mpencTaBisaTh pUCYHKH M (OTO TUIOXOTO KAa4eCTBA MM ¢ MCKAKCHHBIMH
TIPOTTOPIIUSIMH.

° KenarenpHo, uTOOBI uU300pakeHHe OBUIO HE CTONBKO (OHOM, CKOJBKO
WUTIOCTpAIlMeld, paBHOW IO CMBICTY CaMOMY TEKCTY, 4YTOOBI MOMOYb MO-HOBOMY IOHSTH U
PacCKpBITH €TO0.

o Crnenyer u3beratb HEKOPPEKTHBIX HIUTFOCTPAIMi, KOTOpBIE HEMPABHIBHO WU
JIBYCMBICIICHHO OTPa)Kat0T CMBICT HH(GOPMAIIHIH.
o HeobxonnMo mo3ab0THTBCS O PaBHOMEPHOM M PAllMOHAIBLHOM HCIIOIh30BAHHUH

MPOCTPAHCTBA Ha CJaii/ie: eCu TEeKCT MEPBUYEH, TO TEKCTOBOH ()parMeHT pa3MeIaeTcs B IEBOM
BEPXHEM YTy, a TpadaecKuii pUCYHOK BHHU3Y CIIpaBa U HA00OPOT.

° NnntocTpauiii  peKOMEHJIYeTCsl  CONMPOBOXKJIATh  MOSICHUTENbHBIM ~ TEKCTOM.
[Toamucu K KapTUHKaM JIydIlle BBITOMHSATH COOKY WIJIM CHHU3Y, €CIU 3TO TOJIBKO HE Ha3BaHUE
caMoro ciama.



. Ecnu rpadudeckoe m3oOpakeHUe HCIONB3yeTcs B KadecTBe ()OHA, TO TEKCT Ha

3TOoM (OHE TOHKEH OBITH XOPOIIIO YUTAEM.
TaOmuIel U CXEMBI

o He crout BCTaBIATH B MPE3CHTALUIO OOJIBIIME TAOIHIBI — OHU TPYIHBI JIJIS
BocrpusThs. Jlydiie 3aMeHUTh UX rpaduKaMu, TOCTPOCHHBIMH HA OCHOBE 3THUX TAOJHII.

o Ecnu Bce ke TabnuIly mokasaTh Hago, TO CIEAYEeT OCTaBUTh KaK MOXXHO MEHBIIIE
CTPOK U CTOJIOIIOB, 0TOOpaB ¥ pa3MECTUB TOJIBKO CaMbI€ BaKHBIE TaHHBIC.

o [lpr MCHOIB30BAaHMU CXEM Ha claiaXx HeoOXOAMMO BBIPOBHSTH DPSIbI OJIOKOB
CXEMBI, PAcCTOSIHHE MeXIy OJOKaMHu, I00aBUTh COCAWHUTEIbHBIE CXEMbI TPU MOMOIIU
UHCTPYMEHTOB ABTODUTYD,

o [lpr co3maHuu cXeM HYXHO YYUTHIBATh CBSI3b MEXKIY COCTaBHBIMH YaCTSIMH
CXEMBI: €CITM OHHM PaBHO3HAYHBI, TO 3aMIOJIHSIIOTCS OJJHUM MIPUPTOM, POHOM U TEKCTOM, ECIIU €CTh
nepBOCTENeHHAas HH(OpMaIys, TO OHAa BBLICISETCS OCOOBIM CHOCOOOM C  TOMOIUIBIO
OpraHU3aIMOHHBIX THArPAMM.

Aynuo u Buneo oopmiieHuE

J Bugneo, kuHO M Tene marepuansl MOTYT ObITh HCIOJIB30BaHBI MOJHOCTBIO WIIH
(parMeHTapHO B 3aBUCUMOCTH OT LI€JIeH, KOTOpPbIE IPECIIEAYIOTCS.

. [TponomxurenbHOCTh (hrIbMa HE JOJKHA MpeBbIAaTh 15-25 MUHYT, a pparmenrta
— 4-6 MUHYT.

o Henw3sa ucnonp3oBaTh JBa (uibMa Ha OJHOM MEpONPHUATHH, HO I10Ka3aTb

(dparmMeHTsI U3 ABYX (PMIIBMOB BIIOJHE BO3MOXHO.

IMoaroroBka Kk 3a4éTy / 3k3amMeHy. [ 0OTOBUTHCA K 3aUéTy / HK3aMEHY HYXKHO 3apaHee U B
HECKOJIBKO 3TanoB. [[Jis 3Toro:

. [IpocmarpuBaiiTe KOHCHEKTHI JIEKIMI cpa3y Mocie 3aHATH. ODTO IOMOXET
pazo0paThCs C HEMOHATHHIMA MOMEHTAMH JICKIIMHM U BOSHUKIIUMHU BOIIPOCAMH, ITOKA €IIIe JICKIIHS
CBCI)Ka B I[TaMJsITH.

. berno mnpocmaTpuBaiiTeé KOHCIEKTHl [0 Hayaja CIEAYIOLIEro 3aHATUA. JTO
MO3BOJIUT «OCBEXKHUTHY» MPEIbIAYLIYIO JIEKIMI0 W MOATOTOBUTHCA K BOCIPHUATHUIO HOBOTO
Marepuania.

o Kaxxayro Henento oTBOIUTE BpeMsI sl IOBTOPEHUS TPOHICHHOTO MaTepuraa.

HenocpeacTBeHHO Mpu MOATOTOBKE:

o Yrops10ubTe CBOM KOHCIIEKTHI, 3aIACH, 3aaHHS.

. [IpukuabTE BpeMsi, HEOOXOIMMOE BaM IS MMOBTOPEHUSI KaXI0i udactu (Os10Ka)
MaTepuraia, BRIHOCHMOTO Ha 3a4er.

o CocTaBbTe paciCaHKe ¢ y4€TOM CKOPOCTH MOBTOPEHUS MaTepuana, sl 4ero

o Pa3nenute Bompock tst 3a4éTa / SK3aMeHa Ha 3HaKOMBbIE (110 JIEKITHOHHOMY KYypCY,

ceMHHapaM, KOHCIEKTHPOBAHUIO), KOTOPbIE MOTPEOYIOT JIUIIb MOBTOPEHHSI U HOBBIE, KOTOpPHIE
IIPUJIETCS] OCBAaNBATh CaMOCTOATENBbHO. HauHNnTe ¢ TEM XOpOIIO BaM U3BECTHBIX U 3aKPENHTE UX C
MOMOUIbI0 KOHCIEKTa M y4eOHUKa. 3aTeM IONOJHUTE CBOW TEOPETHYECKHM Oara’k HOBBIMU
3HaHUSMH, 0053aTEIbHO BOCIIOIb30BABIINCH PEKOMEH/I0BAaHHOM JTUTEpaTypoil.

o [TpaBWJIbHO HCIONIB3YHTE KOHCYJIbTAllMM, KOTOpBIE MPOBOJUT IPENOJIaBaTENb.
[Ipuxoaure Ha HUX C 3apaHee MPOpabOTaHHBIMU CaMOCTOSITENILHO BoNpocaMu. Bbl moxere
MOJIyYUTh Pa3bsICHEHUE 110 NTOBOJY CJIOKHBIX, HE 10 KOHIIA MIOHATHIX TEM, HO HE PACCUUTHIBAITE
BO BpeMs KOHCYJIbTAllMU Ha HCUYEPIBIBAIOIIYI0 HH(OPMALIMU IO COIEPKAHUIO BCETO Kypca.



