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PaGouasi mporpaMma paccMoTpeHa i 0100peHa Ha 3ace/anny Kade b1 JKOHOMHKH
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Pa6ouyas mporpaMma cocTapJicHa: / //é} §
JOIEHT Kadeapbl DKOHOMHKH, KaHI. 9KOH. Hayk V. /% H.B.

CxBoprioBa

[Tpencenarenn E.C. 3amOprkunkas

Penensenr:
3aMecTHTENb JMpeKTopa 1o ydueOHOH paboTe, 3aBeiyiomuii Kaheapoi SKOHOMHKH
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JIner akryaauszanuu padoyeil mporpaMmbl

PaGouast mporpamMmma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanusarnuu B 2024 - 2025
y4eOHOM rofy Ha 3acejaHuu Kadeapbl IKOHOMUKHU

IIporokomor 20 1. Ne

3aB. kadeapoii A.T'. BacuibeBa

Pabouast mporpamMmma repecMoTpena, 00CcykaeHa u o100pena s peanuzamnuu B 2025 - 2026
y4eOHOM rofy Ha 3acejaHuu Kadeapbl IKOHOMUKHU

IIporokomor 20 1. Ne

3aB. kadempoii A.T'. Bacuibena

Pabouas nmporpamma nepecMoTpeHa, 0ocyxaeHa u ogqodpena st peanmsanuu B 2026 - 2027
y4eOHOM rojy Ha 3aceaHuu Kadeapbl IKOHOMUKHU

IIporokomor 20 1. Ne

3aB. kadeapoii A.T. Bacuibesa

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u ogodpena st peamsanuu B 2027 - 2028
y4eOHOM Toy Ha 3aceqaHuu KaQeapbl IKOHOMHUKH

IIporokomor 20 1. Ne

3aB. kadeapoii A.I'. Bacuibesa




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

IensamMu ocBoeHust AuCUMILINHBIL «[IpOeKTHas AEATENbHOCTb» SBISETCA MOJIy4YEHUE
TEOPETUYECKHUX 3HAHUH U MPAKTUYECKUX HABBIKOB B 00JIACTH yIpaBlieHUs IpoekTamu. M3yduenue
U OCBOEHHE Kypca CO3JjalyT y CTYIE€HTOB TEOPETUYECKYIO, IPAKTUYECKYI0 U MH()OPMAIIMOHHYIO
6a3bl, He0OXoauMBIE [T () PEKTUBHOTO MPUMEHEHHUS B MX JAJbHEHIIEH MpakTHYecKoi padoTe B
00J1aCTH yIIpaBlIeHUs IPOEKTaMU

2 MecTo TMCHMIIMHBI (MO/YJIs1) B CTPYKTYpe 00pa30oBaTe/ibHON MPorpaMMbl

JucuuruinHa IIpoeKkTHas 1eATelIbHOCTh BXOAUT B 00513aTENIbHYIO YacTh y4EOHOro MyIaHa
00pa30BaTeIbHOI IPOrPaMMBI.

Jus  u3ydeHMs ~ OUCUMIUIMHBI  HEOOXOOUMbl  3HaHMA  (YMEHMs,  BIaJEHU),
c(OpMHUPOBAHHBIC B PE3YJIbTATE U3YUCHHSI JUCIUTUTUH/ IPAKTUK:

ConuasibHOE NapTHEPCTBO

DKOHOMUKA OpraHu3aLuu

MapkeTuHr

Hasoru u Hanoroo0ioxenne

VY4yebHasg - MpakTHKa IO MOJYYEHUIO MEPBUYHBIX NPOPECCHOHANbHBIX YMEHUH U
HaBbIKOB, B TOM 4MHCJI€ [IEPBUYHBIX YMEHMIl M HaBBIKOB HAay4HO-HUCCIEI0BATEIbCKON
JeSITebHOCTH

IIpaBoBEICHME

Mertoas! NPpUHATHS YIPABICHYECKUX PEIICHUN

VHBecTULIMY U HHBECTULIMOHHAS ESTEIbHOCTD

3HaHus (yMEHUs, BJIAJIEHUS), OJYyYCHHbIE IPU U3YYCHUH JAHHOM JUCLUIUIMHBI OyAyT
HEOOXOAUMBI [Tl U3yUCHUS U CIUTLTH/TIPAKTHK:

VY4yebHas - 03HaKOMUTENbHAs IPAKTHKA

DKOHOMUKA OpraHu3aLuu

KopnoparuBHbie prHAHCH

Hasoru u Hanoroo0noxenue

[IpaBoBas rpaMOTHOCTH

MapkeTuHr

OCHOBBI KOMMEPUYECKON 1eATEIHOCTH MPEANPUATH (OpraHu3alun)

WNHuBecTuuy v MTHBECTULIMOHHAS €SI TEIbHOCTD

VYnpaBiieHue pucKaMu U CTpaxOBaHUE

IlenooOpa3oBaHue B OuzHece

busHec-npoiiecchl 1 OCHOBBI UX OpraHU3aIH

[TnanupoBaHue 1 NPOrHO3MPOBAaHUE B OU3HECe

busnec-nnanupoBanue

3 Komnerenuun odyuarouierocs, (popMupyemMbie B pe3yibTaTe 0CBOEHUS

AUCHHUILUIMHBI (MOAYJIs) ¥ IJIAHUPYEMBbIe Pe3yIbTAThl 00y4YeHH s

B pesynbrare ocBoeHuss aucuUIUIMHBL (Momyns) «lIpoekTHas JesTeIbHOCTb
o0ydJaronuiics 10mKeH 00J1a1aTh CICYIOIIMMU KOMIIETEHITUSIMH:

KO,}I HHIUKaTopa I/IH)II/IKaTOp JOCTHIXXCEHUA KOMIIETCHIITN N

YK-2 CnocobeH ompenensath Kpyr 3afad B paMKaxX TIOCTaBJICHHOW 1€ M BLIOUpATh
OIITUMAJIBHBIC CHOCO6BI nux pemeHI/m, NUCXO0ad U3 JIGP'ICTBYIOHIHx HpaBOBBIX HOpM, UMCHOIIIUXCS
PECYPCOB M OTPAHUUYCHUH

YK-2.1 Ompenenser Kpyr 3ajJad B paMKax IOCTABJICHHOW WENM W Mpejaraer
CrocoObl MX PpEHIeHUS U  OXKHUJAaeMble pPe3ylbTaThl;  OICHHUBAET
IPeUI0KEHHBIE CTIOCOOBI C TOUKH 3PEHHS] COOTBETCTBUS LIETH TPOEKTA

YK-2.2 [Inanupyer peanu3anuio 3a7a4 B 30HE CBOEH OTBETCTBEHHOCTH € Y4ETOM




MMEIOIINXCS PECYPCOB M OTPAHNUYCHHH, ACHCTBYIONINX TPABOBBIX HOPM

YK-2.3

Brinonuser 3aga4u B 30HC CBOCM OTBETCTBEHHOCTH B COOTBETCTBHH C
3aIlJIaHUPOBAHHBIMU PE3yJIbTaTaMU U IIPEACTABIIACT PE3YIbTAThI IMIPOCKTA,
npeajaract BO3MOXHOCTHU UX UCIIOJIb30BAHUA W/WIIH COBCPUICHCTBOBAHUA

YK-3 CriocoGeH OCyIIeCTBIATh COIMAIbHOE B3aUMOJICHCTBHE U PEaTM30BbIBATH CBOIO POJIb B

KOMaHJIe

YK-3.1 Ormpezenser CBOIO poJib B COLUAIBHOM B3aUMOJCUCTBUU M KOMaHIHOU
pabote, wWCXOoms W3 CTpPaTeTMd COTPYAHUYECTBA IS JAOCTHIKCHHS
MIOCTABJICHHOW 1I€JM; CTPOUT NPOAYKTUBHOE B3aWMOJEWUCTBHUE C YYETOM
HOPM M YCTAHOBJICHHBIX IMPABUJI KOMAHJIHON paboThI

YK-3.2 [Ipu peanuzanuu cBOe€i posiv B COUMAIBHOM B3aUMOJICHCTBUN U KOMaHIHOM
paboTe yuMTHIBa€T OCOOEHHOCTH TIOBEIEHHUS U HHTEPEChl JIPYrux
YYaCTHUKOB, aHATTH3UPYET BO3MOKHBIE ITOCICICTBUS TUIHBIX TCHCTBUN

YK-3.3 OcymectBisger oOMeH uH(pOpMalued, 3HAHUSIMU M ONBITOM C YICHAMHU

KOMaHJbI; OLHCHUBACT HUACHU APYIrUX UYICHOB KOMAaHABI IJId OOCTUKCHUA
IOCTaBJICHHOM OCJIN

OIIK-4 CnocobeHn npeanaratb YJKOHOMUYECKH U (PUHAHCOBO OOOCHOBaHHBIE OPraHU3AI[IOHHO-
VIIPaBJICHUYCCKHE PEIICHHS B TIPO(hECCHOHATBHOU IS TEIIbHOCTH;

OIlK-4.1

BriOupaeT u npuMeHsieT paluoHalbHbIE METOAMKHU pacueTra MoKasareniei,
XapaKTepU3YIOIUX JIeSTeIbHOCTh SKOHOMUYECKMX areHTOB Ha MHUKpPO- U
MaKpOYPOBHE

OIIK-4.2

AHanmu3upyeT SKOHOMHYECKHE M (DMHAHCOBBIC TOKA3aTENN AEATEIbHOCTH
OKOHOMUYECKUX AareHTOB Ha MHUKPO- U MakKpOYpPOBHE, OCYILECTBIIAECT
KPUTHYECKHH aHajdn3 NpPOOJEMHBIX CUTyallMii B MpodecCHOHATBLHON
JeATEIbHOCTH

OIIK-4.3

Pa3pabatpiBaeT onTuManbHbIE 5KOHOMUYECKH U (PMHAHCOBO OOOCHOBAaHHbBIE
OpraHU3aIlMOHHO-YIPABIICHUYECKHE  pEHIeHUsT B  NpodeCcCHOHATHHOU
JEATEIbHOCTH




4. CTpyKTypa, 00b€éM U coepkaHne TUCHUIINHBI (MOLYJI5)
OO0mmas TpyA0€MKOCTh TUCIMIUIMHBI COCTaBIIIET 16 3a4eTHBIX eAWHMI] 576 akaja. 4acoB, B TOM

YUCJIC:

— KOHTaKTHas pabora — 269,4 aka. 4acoB:
— aynutopHas — 269 akaj. 4acos;

— BHeaynutopHas — 0,4 akaJ1. 4acoB;

— caMmocrosiTenbHas padbora — 306,6 akas. 4acos;
— B (hopMe MpakTUYeCKoi moaroToBku — 0 akaj. 4yac;,

dopma arTecTaluy - 3a4eT

AynutopHast 3 =
o | wouraxTHas pabora E 3 ®dopma TeKyIero
Paznen/ tema 3 (B axan. wacax) & E‘ Bz . HOHRIPOIA Kon
g & © | caMOCTOATEIBHON | yCIIeBaeMOCTH H
JTACIUTUTAHBI 5 S . | xommeTeHuK
@) g £ paboTsl MIPOMEKYTOYHOM
Tex 71a0. | mpakT. ER aTTecTALH
" | 3aH. 3aH. | QU &
1. Pazgen 1
CamocrosTensHoe VK-2.1. VK-
1.1 BeezeHure B POEKTHYIO myqne I:Ige Y:SSHOFI Yermbii onpoc, 22, S.’K’-2.3,
leSITe.]'ILZI[-IOCTI; P BI/IyLI JUTE }:i bl TCCTHPOBATHIC, YK-3.1, VK-
n : a1 25 | 25 PATYPEL | ryer o paGote | 3.2, YK-3.3,
MPOEKTOB. Ku3HeHHBIH MOATOTOBKA K
UKJ IPOEKTa MIPaKTUYECKOMY HaJl POCKTOM OIK-4.1,
I : €ro Mpe3eHTanuei. OIIK-4.2,
3aHATHIO, paboTa OINK-4.3
HaJl IIPOCKTOM. '
HWroro no pazaeny 25 25
2. Paznen 2
CaMmocrosTensHoe VK21 VK-
2.1 ®opmupoBanue " H3yHcHHIe y‘Ie? HOM |y erhbit orpoc, 2.2, YK-2.3,
U HAYYHOMN
pasButue KOMAaH/IBL. [ TECTUPOBAHHUE, VK-3.1, VK-
OpraHu3aioHHbIC 1 32 26 PaTypel, oryer no pabdore 3.2, YK-3.3,
MOJITOTOBKA K
CTPYKTYpHl  yIIpaBICHHS HaJ IPOEKTOM U OIIK-4.1,
PAKTHIECKOMY N
MIPOEKTOM €ro Mpe3eHTaluei. OIIK-4.2,
3aHATHIO, paboTa OITK-4.3
HaJ] IPOEKTOM. '
Hroro no pazaeny 32 26
Uroro 3a cemectp 57 51
3. Paznen 3
CamocTosaTenbHOoe VK21, VK-
H3yq;igez:§§H0H VYerHsiii onpoc, 2.2, YK-2.3,
3.1 Nannmanus 74 e };T o TECTUPOBaHUE, VK-3.1, VK-
pa3paboTka  KoHuemnuu| 2 18 18 PATYPEL, oryer no padore | 3.2, YK-3.3,
MOJITOTOBKA K
npoekra. busnec-uues. HaJl IPOEKTOM U OIIK-4.1,
MPAKTHIECKOMY N
€ro Mpe3eHTaluei. OIlK-4.2,
3aHATHIO, paboTa OIIK-4.3
HaJ| IPOEKTOM. ’
Hroro no pazneny 18 18

4. Paznen 4




CaMOoCTOSITEIbHOE

o VK-2.1, VK-
myq;ig;qy:ggmﬂ YcTHBIl ompoc, 2.2, YK-2.3,
4.1 Mapkerunr. OueHka JUTEPATYPBI, TECTUPOBAHHC, YR-3.1, VK-
KA 18 17,9 HOMMOTORKA K oTyer mo pabore 3.2, YK-3.3,
p : - aiTquCKOM HaJ MPOEKTOM U OIIK-4.1,
3;}’{}”14}0 pa60Tya €ro mnpe3eHTaIueH. OIIK-4.2,
HaJl IPOEKTOM. OTK-4.3
HUroro no pasaeny 18 17,9
Hroro 3a cemecTp 36 35,9 3a4éT
5. Paznen 5
CamocrosTensHoe VK21, VK-
Hqulfige y:gSHOH YcTHBIH ompoc, 2.2, YK-2.3,
5.1 KanutanoBioXeHuss B e }; o TECTUPOBAHUE, VK-3.1, VK-
npoekT. Tekyiiue 3aTpaTbl 18 18 o r(I))TogEa;( oryer no padore | 3.2, YK-3.3,
MIPOEKTA. . aﬁmquKOM HaJ MPOEKTOM U OIIK-4.1,
3aII-)I}ITI/IIO pa60Tya €ro mnpe3eHTaImeH. OIIK-4.2,
HaJ IPOEKTOM. OIK-4.3
HWroro no pazneny 18 18
6. Paznen 6
CamocrosTensHoe
u3ydeHue yueOHon . YR-2.1, VK-
6.1 Ouerka W HayHO# VYerHbIl onpoc, 2.2, ;’:{(-2.3,
) . TECTHPOBaHUE, VK-3.1, VK-
MHBCCTHIIHOHHOM 18 18 JATCPATYPEL, oryer no padore | 3.2, YK-3.3,
MPUBIICKATEIHHOCTH MOJTOTOBKA K
MpoeKTa MIPAKTUYECKOM HaJl IPOCKTOM H OIIK-4.1,
p ) 3a11){91m}o pa60T};1 €ro Ipe3eHTaluei. OIIK-4.2,
HaJT IPOCKTOM. OlK-4.3
Hroro no pazaeny 18 18
Hroro 3a cemectp 36 36
7. Paznen 7
CamocrosTensHoe VK21 VK-
H3yqlflzgez::gl{0n VYerHbii onpoc, 2.2, YK-2.3,
7.1 WuCcTpyMeHTEI e };T o TECTUPOBAHHUE, YK-3.1, VK-
MPUBJICUCHUS 17 17 o F(I))TOZII()a 1’< ortuer no pabore | 3.2, YK-3.3,
(huHAHCUPOBAHUS. - aiTH'—IeCKOM HaJ IPOEKTOM U OIIK-4.1,
3;:{ STHIO pa60T};1 €ro Mpe3eHTaluei. OIlK-4.2,
HaJ] IPOEKTOM. OlK-4.3
Wroro no pazneny 17 17
8. Paznen 8
CamocTosaTenbHOoe VK21, VK-
H3yq;igez:§§H0H YcTHBIH ompoc, 2.2, YK-2.3,
iTe };T o TECTUPOBaHHUE, VK-3.1, VK-
8.1 Puicku npoekTa 17 20,9 - rpTOZEa I’( oT4eT 1o pabdore 3.2, VK-3.3,
. ZETE%CKOM HaJl IPOEKTOM U OIIK-4.1,
3a1;){$[TI/I}O pa60Tya €ro mnpe3eHTaluei. OIIK-4.2,
HaJ IPOEKTOM. OlK-4.3
HWroro no pazaeny 17 20,9
Hroro 3a cemectp 34 37,9 3a4éT

9. Paznen 9




CaMOoCTOSITEIbHOE

= VK-2.1, VK-
Hsyq; ig;qy:sgﬂon VYerHsIi ompoc, 2.2, VK-2.3,
9.1 OcBoenue IporpaMmsl IHTepaTypHL, TECTUPOBAHUE, VK-3.1, VK-
- j 36 36 oryer no padore | 3.2, YK-3.3,
LibreProject HOArOTORKE K
MPaKTHIECKOMY HaJl IPOCKTOM H OIIK-4.1,
3a€mm}o pabota ero mpesenranueii. | - OIIK-4.2,
HaJl IPOEKTOM. OIIK-4.3
Hroro no paszueny 36 36
Wroro 3a cemectp 36 36
10. Pazgen 10
CamocTosaTensHOe VK21 VK-
Hsyq; EE;Y:SSHOH VYerHsIi omnpoc, 2.2, VK-2.3,
10.1 Co3nanue u pa3BuTHE IHTepaTypHL, TECTUPOBAHUE, VK-3.1, VK-
crapramna 17 19 HOTOTORKE K otuer 1o pabore | 3.2, YK-3.3,
o I af([TI/I‘{eCKOM Hall IPOCKTOM 1 OIlK-4.1,
3aII-)I}ITI/IIO pa6oTya ero npesenranueit. [ OIK-4.2,
HaJl IPOEKTOM. OIIK-4.3
Hroro no pazgeny 17 19
11. Pazgen 11
CamocTosaTensHOe
u3yueHue yueOHoi 5 VK-2.1, VK-
H HayHOH VcrHelii onpoc, 3271% 3?,;{(-327 -I?<>.
i TECTHPOBAHHE, -3.1, VK-
11{11/1 1O . Kommepueckuii 17 | 18,9 ;IZIT:(I)):;;IE;I; omer vo vadore | 32 VE-33,
o aiTI/I‘-IECKOM Hal HPOEKTOM OIIK-4.1,
3;:{,”“}0 p a60T};1 ero npesenranueil. | OIIK-4.2,
HaJl IPOEKTOM. OIIK-4.3
Wroro no pazneny 17 189
Hroro 3a cemectp 34 37.9 —
12. Pa3gen 12
CaMoCTOATEIEHOE VK21 VK.
12.1 Pa6 H3yYeHHe yqe§Hon Vermsiii ompoc, 22 VK23
. abora HaJ U HAYYHOMN reCTHpORANC, VAL VK.
]I;ifBBZH;:ﬁZeH nHI:)()eI;TTaai 36 719 ;I:Treg :;ZE;I; otuer mo padore | 3.2, YK-3.3,
I oexia Ha BIHOKp v o aimq CCKOM HaJ IIPOEKTOM U OIIK-4.1,
' ' | 33,];)-[5[”[‘1/1}0 pa60r1?,a €ro Hpe3eHTaLlI/lel7L OHK'42,
HaJl IPOEKTOM. OIIK-4.3
HWroro no pazgeny 36 719
Hroro 3a cemectp 36 71.9 —
Urtoro mo auciuIinge 269 |306,6 3auer




5 O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Ha ceromusimiHuii IeHb CTaIM OYEBUIHBI TPEUMYIIIECTBA UCIIOIH30BAHUS KOMITBIOTEPA Ha
JICKIIMOHHBIX U MPAKTUYCCKUX YUICOHBIX 3aHATUSAX. OOBSICHEHHE HOBOTO MaTepralia ¢ UCTIOIb30-
BaHHEM IIPE3eHTAIIMi, BHIIOJHEHHBIX ¢ TTOMoIIbI0 mporpamm Microsoft Power Point u Microsoft
Front Page, BeI3bIBaCT MHTEpPEC y CTYAEHTOB, CIIOCOOCTBYET JIydlleMy YCBOCHHUIO MaTepuaa.
Hcnonp30BaHne KOMIBIOTEpA Ha YYEOHBIX 3aHSATHSIX IO3BOJISIET MPENOJABATEII0 YKOHOMHTH
BpEeMsl, OMpPAIIMBATh yYaIIMXCSd HA KaXJIOM 3aHSATHUH, BECTH CTATUCTHKY OIPOCA, BBISBIATH
3amajiaronie TeMbl. Takke oqHUM U3 d(Q(GEKTUBHBIX CPEACTB HH(OOPMAIIMOHHBIX TEXHOJIOTHIA
SIBIISIETCSL SJICKTPOHHBIN yueOHHK. Mcxons u3 aroro, 6onee 20% Bcex 3aHATHN MPOBOIATCS C
npUMEHEHHEM WH(OPMAIIMOHHBIX TEXHOJIOTHH.

s obecrieueHus: Hanbobiel 3(HeKTHBHOCTH 00pa30BaTEILHOTO IpoIecca B Kypce
JTAHHOM Yy4eOHOH MUCIUILTMHBI UCIIOJIB3YIOTCS B IpoLiecce 00yUeHUs ImepeioBble 00pa3oBaTeib-
HBIC TEXHOJIOTHU:

1) TpaauioHHBIe 0Opa30BaTeIbHbIC TEXHOIOTHH (MH(DOPMAIIMOHHAS JIEKIIHSI, PAKTHYC-
CKHe€ (CEMUHAPCKUE) 3aHATHUSA);

2) TEXHOJIOTHsI TPOOJIEMHOr0 00y4eHust (MpoOIeMHast JICKIHs, IPAKTHYCCKUE 3aHITHS B
(dopMe npakTuKyma, Kelic-MeToza);

3) UrpoBBIE TEXHOIOTHH (POJIEBBIC U JICIOBBIC HIPHI);

4) TeXHOJIOTUH MTPOEKTHOTO 00yUeHUS (TBOPUECKUH MTPOEKT);

5) HHTEpaKTUBHBIC TEXHOJIOTHHU (CEMUHAP-THUCKYCCH);

6) wuH)OPMAIMOHHO-KOMMYHHKAIIMOHHBIE 00pa30BaTEIbHBIC TEXHOJOTHH (JICKIIUs-
BU3YaJIU3aIUs, IPAKTUYCCKUE 3aHATUS B POPME MPE3CHTAIINH )

JIeKIIMOHHBIE 3aHATHS HAPSAY C COOOIIEeHNEeM yueOHOM HH(OpMAITHH TPEIII0NATa0T U Pe-
HICHUE CIICAYIONIMX TUIAKTUYCCKUX 3ajadu: 3aMHTEPECOBATh CTYJCHTOB M3y4aeMOW TEMOH, pas-
PYIIUTL HEBEPHBIC CTEPEOTHUIIBI, YOSTUTH B HEOOXOJAUMOCTH TIyOOKOTO OCBOSHHS MaTepuala,
NOOYIUTh K CaMOCTOSITEIbHOMY IMOWCKY U aKTHBHOH MBICIIUTEIBHOW NESITEIBHOCTH, MOMOYb
COBEPIIHUTH MEPEXO0JT OT TCOPETUICCKOT'O YPOBHSI K MPUKIIAIHBIM 3HAHHSIM B IAHHOUW 00J1aCTH.

[IpoBeneHue TPYMIIOBBIX (CEMHHAPCKUX M MPAKTUYCCKUX) 3aHATHN TPEJIoJiaraet
pelieHrne PasHOOOpa3HbIX JUIAKTHYECKHX 3a/ady: 3aKpeIUIeHHe TMONYYeHHBIX 3HaHHM,
(dbopMUpOBaHWE YMEHHUS MPUMCHITh X HA MPAKTHKE, COBEPIICHCTBOBAHUE YMEHUSI paboTaTh C
uH(popMalvelt, aHaJIM3upoBaTh, 0000IIaTh, MPUHUMATL U OOOCHOBBIBATH PEIICHUS,
apryMEHTHPOBAHO 3aIlUINATh COOCTBCHHBIC B3TJISABI B JIMCKYCCHH, B3aWMOJICHCTBOBATH C
JIPYTMMHU Y4JIEHAMH TPYIIIBI B IpOIiecce 00yueHusl.

6 Y4eOHO-MeTOAUYECKOE 00eciedeHUe CAMOCTOSITeJIbHOI padoThl 00y4aroImmMXxcst
[IpencraBneno B npuiioxeHuu 1.

7 OneHOYHBIE CPeACTBA AJIsl IPOBeeHHs POMEKYTOYHOM aTTecCTAMN
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYecKOe H HH(POPMALIMOHHOE O0ecnevyeHue TUCIUITHHbBI (MO1YJIs1)

a) OcHoBHas1 IMTEpPaTypA:

1. BenukanoBa, C. C. OCHOBBI NPOEKTHOH JAesATeabHOCTH : ydaeOHoe mocodue / C. C.
Bemukanosa ; MI'TY. - Maraurtoropek : MI'TY, 2017. - 1 snexrpos. ont. auck (CD-ROM). - 3armn.
c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=9.pdf&show=dcatalogues/1/113287
4/9.pdf&view=true (mara obpamienus: 20.01.2023). - MakpooObekT. - TeKCT : 3JEKTPOHHBIMH. -
Ceenenus noctynusl Takke Ha CD-ROM.

2 IlycroBoiitoBa, O. B. IIpoekTHas aesaTenbHOCTD : yueOHOe mocobue [ By3os] / O. B.
[TycroBoiiToBa ; MI'TY. - Marautoropck : MI'TVY, 2019. - 1 snekrpoHn. ont. auck (CD-ROM). -
3ari. ¢ TUTYI. 3kpaHa. - URL:



https://magtu.informsystema.ru/uploader/fileUpload?name=3796.pdf&show=dcatalogues/1/152
7951/3796.pdf&view=true (mara obpamenus: 20.01.2023). - Makpooowekr. - ISBN 978-5-9967-
1583-1. - TekcT : a1eKTpOHHBIN. - CBeaeHus gocTynHbl Takke Ha CD-ROM.

0) lonoJiHMTE IbLHASA JIATEpaTypa:

1 Paxmuc, T. I1. TIpoektHas nestenbHOCTh. [B 3 wactsax. Yacts 1]. BBeaenue B Kypc :
yuebHoe nocobue [t By30B] / T. I1. Paxwc ; MarHUTOrOpCKHii roc. TeXHHYECKUi yH-T M. . 1.
Hocoga. - Maraurtoropck : MI'TY um. I'. . Hocosa, 2019. - 1 CD-ROM. - ISBN 978-5-9967-
1688-3. - 3ari. c TUTYIL. JKpaHa. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=4102.pdf&show=dcatalogues/1/153
3771/4102.pdf&view=true (mara o6pamenus: 20.01.2023). - MakpooObekr. - TekcT
ANIEKTPOHHBIN. - CBeaeHus noctynusl Takke Ha CD-ROM.

2 Paxmmc, T. II. IlpoektHas mesrenbHOCTh. [B 3 wactsax. Yacrte 2]. Wuunumanus u
IUIAHUPOBAHKUE MPOEKTa : ydeOHoe nmocodue [mis By3oB] / T. I1. Paxiuc ; Marauroropckuit roc.
texHuueckud yH-T uM. ['. 1. HocoBa. - Marautoropck : MI'TY um. I'. U1. Hocoga, 2019. - 1 CD-
ROM. - ISBN 978-5-9967-1689-0. - 3arm. ¢ Turymn. o9kpanma. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=4030.pdf&show=dcatalogues/1/153
2660/4030.pdf&view=true (mara oOpamenus: 20.01.2023). - Makpoodbekt. - Tekcr
ANEKTPOHHBIN. - CBefienus AocTynHbl Takxke Ha CD-ROM.

3 Paxmme, T. II. IlpoektHast aesrenbHOCTh. [B 3 wactax. Yacte 3]. Peanmzamus,
3aBepIleHHe U OleHKa 3P PEKTUBHOCTH MPOEKTa | ydeOHoe mocobue [mis By3oB] / T. I1. Paxuc ;
Marnuroropckuii roc. rexuudeckuid yH-T uM. I'. . Hocosa. - Marnurtoropck : MI'TY nm. I'. 1.
Hocoga, 2019. - 1 CD-ROM. - ISBN 978-5-9967-1690-6. - 3arn. ¢ tutyn. skpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4031.pdf&show=dcatalogues/1/153
2659/4031.pdf&view=true (mara oOpamenus: 20.01.2023). - Makpoodsekt. - Tekcr
AIIEKTPOHHBIN. - CBefeHus noctynHel Takke Ha CD-ROM.

B) MeToanyeckne yKazaHus:

1. YycaButuHa, I'. H. TIpakTHKYM 10 TPOEKTHOMY MEHEIXKMEHTY | yuyeOHoe nocodue / I
H. YycaButuna, B. H. Makamosa ; MI'TY. - Maraurtoropck : MI'TVY, 2017. - 1 s5eKTpoH. OIT.
TIACK (CD-ROM). - 3ari. c THUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3378.pdf&show=dcatalogues/1/113
9233/3378.pdf&view=true (mata o6pamenus: 20.01.2023). - Makpoodsekr. - Tekcr
anekTpoHHBIH. - ISBN 978-5-9967-1085-0. - CBenenust noctymnusl Takxke Ha CD-ROM.

2. Botuens, JI. M. Pucku mpeAnpuHUMATeIbCKOM JeATeIbHOCTH | TpakTukyM / JI. M.
Botuens, B. B. Bukynuna ; MI'TY. - Maraurtoropek : MI'TY, 2019. - 1 sanektpoH. ont. auck (CD-
ROM). - 3arm. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3810.pdf&show=dcatalogues/1/152
9979/3810.pdf&view=true (nata ooparmienus: 20.01.2023).

3. Kynmona, E. B. busnec-mnanupoBanue : mpaktiukyM uist By3oB / E. B. Kymiosa, A. A.
Crenanos. - Mocksa : MU3narensctBo FOpaiit, 2020. - 435 c. - (Bricmiee oOpa3osa-uue). - ISBN
978-5-9916-8377-7. - Tekctr : onekrpounsii // OBC IOpaiir [caiit]. - URL:
https://urait.ru/viewer/biznes-planirovanie-450359 (narta o6pamienus: 20.01.2023).

r) [Ilporpammuoe odecneuenne u MHTEepHeT-pecypcebl:



IIporpammHoe o0ecnieuenne

Haumenoanue .
o Ne norosopa Cpoxk neiicTBuUS JTULIEH3UU
MS Office 2007 |\, 135 o1 17.09.2007 SeccpouHo
Professional
7Zip cB000THO pacnpoctpansemoe [10 0EeCCPOYHO
FAR Manager cB000JIHO pacnpoctpansemoe [10 0ECCPOYHO

IIpodeccuonanbublie 6a3bl JAHHBIX U HH(POPMALMOHHBIE CIPABOYHbIE CHCTEMbI
Hassanue xypca CchlIKa
DnexkTpoHHas 6asa nmepuoanveckux uzganuii East View
Information Services, OO0 «MIBUCy
HanmonannHas nHGOPMAIMOHHO-aHATU TUIECKAsT URL:
cucrema — Poccuiickuii HHAEKC HAYYHOTO [IUTUPOBAHUS .
(PUHII)

ITouckosas cucrema Akaaemust Google (Google Scholar)|URL: https://scholar.google.ru/

https://dlib.eastview.com/

https://elibrary.ru/project_risc.asp

WNudopmannonnas cucrema - EnnHoe okHO jqocTyna K

URL: http://window.edu.ru/
HHOOPMAIIMOHHEIM peCypcaMm

denepanbHOE roCyIapCTBEHHOE Or0KETHOE
yapexaenue «Penepanbupiii uactuTyT npomeinuiennoi|URL: http://www1.fips.ru/
COOCTBEHHOCTH»

9 MaTtepHaJbLHO-TEXHHYECKOE o0ecnedyeHne TUCIHILINHBI (MOLYJIfA)

MatepuraabHO-TEXHHUYECKOE 00eCcIeYeHNEe TUCIUILIMHBI BKITFOYAeT:

Y4eOHble ayauTOpUM [UIsl TMPOBEACHUS MPAKTUYECKUX 3aHITHHA, TPYNIOBBIX U
WHIMBUIYAIGHBIX KOHCYJIbTAIMMA, TEKYIIETO KOHTPOJS H TPOMEKYTOUYHOW aTTECTALUU:
MYJIbTUMEIMIHBIC CPEJCTBA XPAaHCHHUs, TEpelayd U MPEICTaBICHUsT HH(OOPMAIMK, KOMIUICKC
TECTOBBIX 33JJAHUH JUISI IPOBEACHUS IPOMEKYTOUHBIX H PYOSIKHBIX KOHTPOJICH.

[TomemeHust 1y1st CAaMOCTOATENBHOM paOOTHI 00YJAIOIINXCS: TEPCOHATBHBIE KOMITBIOTEPHI
¢ makerom MS Office, Beixomom B IHTEpHET U ¢ AOCTYIIOM B 3JIEKTPOHHYIO WH(POPMAIIHOHHO-
00pa3oBaTeNbHYIO CPENY YHUBEPCUTETA.

[Tomemenuss I XpaHeHUS ©  TPOQUIAKTHYECKOTO OOCIY)KHBAHHS y4eOHOTO
o0opymoBaHusi: ImKapbl 7S XpaHEHUS Y4eOHO-METOIWYECKOW JOKYMEHTAIMH, Y4eOHOTO
000pVI0BaHUA U Y4€OHO-HATISIIHBIX ITOCOOHIA.



Ipuioxenne 1

Y4yeOHO-MeTOoAUYEeCKOe 00ecTieyeHHe CAMOCTOAITEILHOIH padoThl 00y4YaroIMXcst

1 BBeneHue B NPOEKTHYIO AeSITeILHOCTh. BUIbI MPoeKkTOB. /KM3HEHHBbIN UK MPOEKTA.
KouTpoJsbHbIEe BONIPOCHI

CoNoA~AWNE

Uro sBIIsSIETCS TJIaBHOM 3a/1a4ei TPOCKTUPOBAHUS?
Kakumu nokaszarensiMu XxapakTepu3yeTcsl JOCTHKEHHE LeJIel TpoeKTa’?
Uro onpezensieTcs B CTpaTeruy MpoeKTa?
UTO MOXKHO CUMTATh HAYaJIOM MPOEKTa?
UTo MOXKHO CYMTATh OKOHYAHUEM ITpOeKTa?
Urto nMpoucXoauT Ha HaYaIbHOU (paze mpoekTa?
UeMm xapakTepusyercs ¢aza rapaHTHIHBIX 0053aTENbCTB?
Yro opMUpYET BHEIIHIOIO CPEY MPOEKTa?
Uro popMupyeT BHYTPEHHIOIO Cpey MpoeKTa’?
TecroBble 3a1aHUA
1. Kakas ornnuurensHas yepta HE xapakTtepHa ans npoekra?
A) IOBTOPSIEMOCTh
b) yHukansHOCTb
B) nHHOBaIMOHHOCTH
I') BpemeHHas JoKanIu3anus

2. Kakoii Bonpoc Ha cTajuu mIaHupoBaHus U peanusanuu npoekra HE sBisercs

HepBOCTCHeHHHM?

A) CKOJIBKO 4eJIOBEK OYZET 3a/1eiCTBOBAHO B IIPOEKTE?

b) ckonbko BpeMeHu 310 3aiiMeT?

B) B0 ckonbko 31O 000 IETCA?

I') coBnazer u KOHEUYHBIH pe3ysbTaT C TeM, YTO ObUIO HaMEUaHO B Hauane?

3. HHTeJ’IJ’IeKTyaﬂBHaH ACATCIBHOCTD, COCTOAIIAA B IEJICHAIIPABIICHHOM ITOCTPOCHUHU B

uaeanbHOM opMe KakoTro-I11b0 00BEKTa, OCYIIECTBISIONIASACS TOCPEICTBOM MBICIIEHHOTO
KOMOMHHPOBAHUS Pa3UYHbBIX (PAKTOPOB, UX MOAOOpPA U CBSA3BIBAHUS B HOBBIH OOBEKT — ITO. ..

A) KoncrpyupoBanue
b) IIpoextupoBanue
B) [InanupoBanue

I') MopenupoBanue

4. O6beKkTaMy IPOEKTUPOBAHHSI MOTYT OBbITh
A) 3aKOHOTIPOEKT

b) npa3zgauuHoe MeporpusTue

B) pexiiamMHbIe kKaMIaHUH

') cTponTENnbCTBO HOBOTO 3AaHUS

M) co3manre HOBOTO KOMITBIOTEpa

5. IIpo 10 KUTENBHOCT METAIPOEKTOB:
A) 5-7 ner

b) 2-4 rona

B) 1-2 rona

6. Ilo TpeGoBaHMsIM K KayecTBY U crioco0am ero o0ecreyeHust POeKThI ACTATCS Ha
A) 6e3nedeKTHbIN, MOIYIbHBINA, CTAHIAPTHBII
b) nHHOBaIMOHHBIE U TOIEPKUBAIOIIHE



B) mpecTtnk-npoeKThl U IPOEKTHI BINUSAHUSA
') koMMepueckuii 1 conMaabHbIN

7. IIpoeKkThl, KOTOpbIE PHUHAHCHPYIOTCS Yepe3 GopMy MELEHATCTBA HIIM TPAHTOBYIO
bopmy, SABISIOTCH ...

A) 6J1aroTBOPUTEITLHBIMU

b) nHBECTUITMOHHBIMU

B) 6romxeTHRIMEI

I') cnoHcopckumu

8. Uro u3 Hmwxkenepeunciennoro HE oTHocuTCs kK BHYTpEeHHEH cpejie mpoeKTa:

A) OTHOIIEHHE MECTHOI'O HACEIECHUS K IPOEKTY

B) cTtuib pykoBoACTBa IPOEKTOM

B) ypoBenb koMIbroTepU3aliui U HUHPOPMATU3ALUH [TPOEKTa

I') komannaa npoekra

9 Ilo HampaBIEHUIO AEATEIILHOCTH COLATIbHBIE MPOEKTHI MTOIPA3AEISIIOTCS Ha CeAyIOIue
TUIIBIL:
A. KyJIbTYypHBIE;

b. birarorBopuTenbHEIE;

B. OGpa3oBarenbHbIe;

I'. KBa3U-IPOEKTHI;

. Hayyno-texHuueckue;

E.KpenutHbie

10. lHHOBaIIMOHHBIE TPOEKTHI OMPEACTISIOTCS KaK:
A. BHEJpEeHUE MPUHIUITUAIEHO HOBBIX Pa3pab0TOK B 00JIACTH COIMATIBHOTO 00CTYKHBAHUS
HaCeJICHHUs

B.1ipoeKThI, UMEIONIHE EITBI0 U3BJICUCHHE TPUOBLIN
B. dopma npencraBieHuss MHAMBUyaIbHOW HHUIUATUBEL, IOTyYaloUIei Npu3HaHue
OKPYXKAIOIINX, He TPEOYIONINX BHEITHETO (PMHAHCUPOBAHUS U OCYIIECTBIIsIEMasi U3 TOJIPYYHBIX
CpeAcTB
I'. mpoeKThI, OCYIIECTBIIIEMbIE B paMKaX TOCYJapCTBEHHOM COIMANBHOMN MOIUTHKH, (UHAHCOBOE
obecrieueHrne KOTOPBIX Oa3upyeTcs U3 COOTBETCTBYIOIMIMX OFOKETOB

11. Manble NpOEKTHI XapaKTepPU3YyIOTCS Kak:

A. IpOEKTHI, HE IPeyCMaTpUBAIOIIME OOJIBIIOrO YKcia MOTpeOuTeNel, IPOCThIE B YIIPaBICHHH,
He TpeOyrolue KpynmHoro pMHaHCUpPOBaHUS

b. IIpoekTsl, pemaromue 3a1a4u, CBI3aHHbIE C IPEJOCTaBICHUEM 00pa30BATENbHBIX YCIYT

B. npoektsl, cnocobom (hpriHaHCOBOTO 00ecrieueH s KOTOPBIX SIBJISETCS] KPEAUT

I'. mpoeKTBI, pelaroiue 3a1a4k SK0JIOTHYECKOr0 XapaKkTepa, HallpaBJICHHbIE HA COXPAaHEHUE U
MCIIOJIb30BAaHUE KYJIBTYPHOT'O TOCTOSHUS

12. YcranoBHTE TOCIIE0BATEILHOCTh 3TAMIOB KU3HEHHOTO [IUKJIA MTPOEKTA!
(B-b-T'-I-A-E-X)

A. ouck pUHAHCUPOBAHHS.
b. mnaanpoBanue npoexTa

B. pa3zpaboTka KOHIEMIIUN TPOEKTA

I'. 3amura npoekra
J1. onieHKa )XKM3HECTTIOCOOHOCTH MPOEKTa

E. sTan peanuszanuu npoekra

K. 3aBepuienne paboT U TUKBUIAIUS TPOCKTA
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13. IIpoekT oTiaryaeTcst OT IPOLECCHON AESITEIBHOCTU TEM, UTO ...
a) IPOLIECChl B OPraHM3alUU [IMKJINYHbI, OHU TIOBTOPSIFOTCS, & IPOEKT — YHUKAJIEH, OH
BCEr/la UMEET J1aTy Havyajla 1 OKOHYaHUSI
0) IPOEKT MOoAJEePKHUBAET HEU3MEHHOCTh OPraHU3allMH, a IPOLECCHl CIOCOOCTBYIOT €€
W3MEHEHUIO
B) NIPOEKT SBJISIETCS] HENIPEPBIBHOM AEATEIBHOCTHIO, @ IPOLIECC — €ANHOPA30BBIM MEPOIIPUITHEM
T') IPOIIECCHI B OPTaHU3aIUH PETIaMEHTHPYIOTCS JOKYMEHTAIBHO, TPOSKTHI HE TPEOYIOT
JOKYMEHTaIbHOTO 0(OpMIICHUS

14. OxpyxeHue nmpoeKTa — 310 ...
a) cpesa MpoeKTa, NOPOKAAtoIIasi COBOKYITHOCTh BHYTPEHHUX MJIM BHEIIHUX CUJI,
KOTOPbIE CIIOCOOCTBYIOT MJIM MEIIAIOT JJOCTUKEHHUIO LIEJIU MPOEKTa
0) COBOKYIHOCTb POEKTHBIX PabOT, MPOIYKTOB U YCIYT, TPOU3BOACTBO KOTOPBIX JTOJDKHO OBITH
00ecreyeHo B paMKax OCYLIECTBIIIEMOIO IIPOEKTa
B) IpYIIA 3JIEMEHTOB (BKJIIOYAIOLIMX KaK JIFOAEH, TAK U TEXHUYECKHUE AIEMEHTHI),
OpraHU30BaHHbBIX TAKUM 00pa30M, UTO OHU B COCTOSIHUU JIEHCTBOBATh KaK €IMHOE 1IeJI0e B
LEJSIX JOCTUKEHUSI TOCTABJICHHBIX NIEpe]] HUMU Lieen
I') MECTOINOJIOKEHUE pealln3alluy IPOeKTa 1 Oiin3ieskalinue pailoHsl

15. Ha ctaguu pa3paboTKH MPOEKTa
a) pacxoayercs 9-15% pecypcoB nmpoekTa
0) pacxoayetcs 65-80% pecypcoB mpoekTa
B) peCypcChl IPOEKTa HE PACXOYIOTCS

16. Ilpoext — 310 ...
a) OrpaHUYEHHOE 110 BPEMEHH, IEJICHANIPABICHHOE U3MEHEHHUE OTIeJIbHON CUCTEMBbI
C YCTAaHOBJICHHBIMH TPEOOBAaHUSMU K KAUYECTBY PE3yIbTATOB, C OTPAHUYCHUSIMHI
pacxo/10BaHus CPEJCTB U CO CeUPUUECKON OpraHu3aimei
0) nHXeHepHasl, TEXHUYECKasl, OpraHM3alMOHHO-TIPaBOBas JOKYMEHTAIH 110 peaan3aluu
3aIUIAHUPOBAHHOTO MEPOTIPUSITHS
B) TpyIIa 3JIEMEHTOB (BKIIOYAIOIINX KaK JIIOJICH, TAK U TEXHUYECKUE IIIEMEHTHI),
OpraHU30BaHHBIX TAKKUM 00pa30M, UTO OHU B COCTOSIHUU JICHCTBOBAThH KaK €IMHOE 1IEeJI0€ B
HEJSAX TOCTUKEHUS TTOCTABJICHHBIX TIEPEl HUMH 1IeNiei
I') COBOKYITHOCTb paboT, MPOIYKTOB U YCIYT, TPOU3BOACTBO KOTOPBIX JOJDKHO OBITH OOECIIEYeHO
C 1IeJIbI0 TOCTHUKEHUS MIOCTaBICHHON 1eNn

17. Haubomnpliiee BIUSHUE HA TPOEKT OKA3bIBAIOT ...
A) 5KOHOMHUYECKHE U NTPaBOBbIE (haKTOPHI
b) sxonornueckue paxtopsl U HHGPACTPYKTYypa
B) kynbTypHO-conManbHble (PakTOpBI
I') nonutnueckue GakTopsl

18. ®aza mpoekra — 310 ...
A) Ha0Op JTOTUYECKH B3aUMOCBSI3aHHBIX pa0OT MPOEKTA, B MPOIIECCE 3aBEPIICHHS
KOTOPBIX JOCTHUTACTCA OAWH N3 OCHOBHBIX PE3YJIBTATOB ITPOCKTA
b) monHbIil Habop TOCTIENOBATENBHBIX PaOOT MPOEKTa
B) xitoueBoe coObITHE MTPOEKTA, UCIIOIB3YEMOE I OCYIIECTBIICHUSI KOHTPOJIS HaJl XO10M €Tro
peanu3anuu

19. IIpoekTsl, oABepKEHHbIE HAHOOJIBIIEMY BIMSHHUIO BHEIIIHETO OKPYXEHHS
A) CounanbHble 1 HHBECTUIIMOHHBIC
b) DxoHOMHUYecKHEe 1 HHHOBAIMOHHBIE
B) OpranuzainoHHable 1 SKOHOMHYECKHE
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20. 'HHOBAaLIMOHHBIE MPOEKTHI OTIUYAIOTCA ...
A) BBICOKOI CTETIEHBIO HEONPEIEIEHHOCTH U PUCKOB
b) nenbio npoekTa sBiISETCS MOMydYeHUE MPUOBLIN Ha BIOKEHHBIE CPEICTBA
B) HE0O6X0TMMOCTBIO HCIIONIB30BATh (DYHKIIMOHAIEHBIE OPTaHU3AIMOHHBIE CTPYKTYPHI
I') GosbiiM 0OBEMOM MPOCKTHON JOKYMEHTAIIH

IIpakTnyeckune 3a1aHusA

3ananue: KJIaccuuUUpynTe NPeASIOKEHHbIE IPOEKThl IO  KJIACCHU(PUKAIMOHHBIM
IMpU3HaKaM, NCPCYHUCICHHBIM B JICKIIMOHHOM MaTCpHajic.
- CrpoutensctBo KpbsiMckoro mocra
- OTKpbITHE YACTHOI'O JETCKOTO caja
- PexoHcTpyKLus AEHCTBYIOLET0 MyHULIMIIAIILHOTO AETCKOTO €ajia
- Opranusanus 01aroTBOPUTEILHOIO KOHLIEPTA
- CTpouTeNbCTBO HOBOTO 11€Xa IPOMBIIIEHHON KOMITAHUEN
- CozgaHue peKIIaMHOTO POJIMKA TaHUEBAJIbHON CTYAUN
- OTKpbITHE «YMHOIO» MarasvHa (Mara3uHa, OCHAIlEHHOI'O0 HHHOBAIIMOHHBIM TOPIOBO-
TEXHOJIOTHYECKUM 000pYyIOBAaHUEM )

2 ®opMupoBaHHe M pa3BUTHe KoMaHJAbl. OpraHu3alHOHHbIE CTPYKTYPbI YHpaBJIeHUs
MPOEKTOM

KOHTpOJIbeIe BOITPOCHI

1. Kakue cxeMbl B3aMMOJEICTBYS OpraHU3aluy U IPOEKTHOTO ylpaBieHUs BaM n3BecTHbI?

2. Packpoiite coJiepKaHue CXEMbI «BBIJEIIEHHOI» OprCTPYKTYpPHI yIIpaBiIeHUs IPOeKTOM. B
KaKMX cly4asx Takas cxema ynpasiieHHus Haubouee 3¢dexkTrBHa?

3. OxapakTepu3yilTe CXemMy OpPICTPYKTYphl «yNpaBieHHUs MO Ipoekram». l[lpuBenurte
U3BECTHBIE Bam npumepsl Takux OpreTpykryp.

4. B kakux cimydasx I€Jeco00pa3HO MPUMEHEHUS CXEMbl «BCEOOIIEro YIpaBieHUs IO
IIPOEKTaM», B Y4EM OCHOBHBIE HEJJOCTATKU TAKOW OPTCTPYKTYPBI YIIPABICHUA?

5. llepeuncnure NpPEeHMMYHIECTBA M HEIOCTaTKH <JIBOMCTBEHHOW» OPICTPYKTYpHI
YIPaBIEHUS POEKTaMHU.

6. IlpuBenute mpuMepbl MPOEKTOB, A KOTOPBIX NPUMEHEHHE JIMHEHHOM CTPYKTYpbI
ylpaBiieHUs! Hanbosee Y3PPEeKTUBHO.

7. B xakux mpoekTax 1esecoo0pa3Hee MPUMEHSTh MITa0HYI0 OpraHU3AINI0 YIIPABICHUS?

8. Packpoiite npeumymiecTBa U 001acTi 3PHEKTUBHOIO NMPUMEHEHUS MAaTPUUHON (OPMBI
OpraHu3aly yIpaBIeHUs MPOCKTAMHU.

9. PackpoiiTe copepkanue ciaboit MaTpUYHOM CTPYKTYpBI YIIPaBIeHHsI, cOalaHCUPOBAHHOM
MaTPUYHOU CTPYKTYPBI U CWJIBHOM MAaTPUYHOM CTPYKTYphI ynpasieHHUs npoekramu. [Ipusenure
IIPUMEPBI IEPEUNCIICHHBIX BbIIIE OPICTPYKTYP B U3BECTHBIX BaM OpraHU3aLMSIX.

10. Yro mnoHMMmaeTrcss MOJA NPOEKTHBIM moApaszaeneHueMm? llepeunciaure npu3HaKH,
IIPEUMYIIIECTBA U HEAOCTATKU TAKOW OpraHU3al[uM YIPaBIEHUS IIPOEKTOM.

11. OxapakTepusyiiTe CcaMOCTOATENbHYI0 (OpMy oOpraHu3amuu TpoekTa. B dem ee
OCHOBHBIE HEJJOCTATKU?

12. Yto Takoe npoekTHbIN oduc? Kakue Buabl IpoeKTHHIX 0pricoB Bam nzBecTHbI?

13. B kakux ciyyasx nenecooOpa3Hee OpraHu30BbIBATh BUPTYaJIbHBIN MPOEKTHBINA oduc?

14. Kakue npunuumsl 3ppexTuBHON opranu3anuu pabodyero mecta Bam nsBecTHb1?

TecToBbIC 3a1aHUA

1. Y4acTHUKM TpOEKTa — 3TO ...
A) puznueckue Iuia 1 OpraHu3alnn, KOTOpble HEMOCPEICTBEHHO BOBJICUEHBI B IPOEKT WA YbU
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MHTEPECHI MOTYT OBITh 3aTPOHYTHI NP OCYIIECTBICHNUHU MPOEKTA
b) koHeuHbIe MOTPEOUTENN PE3YIHTATOB MPOEKTA

B) komana, ynpasmisionias mpoeKTOM

') 3aka34ymK, UHBECTOP, MEHEDKEP MPOEKTa M KOMaH 1A IIPOCKTa

2. OpranuzaimoHHas CTpyKTypa — 3To ...
A) COBOKYIHOCTb 3JIEMEHTOB OpraHU3aIiu (JI0JDKHOCTEN U CTPYKTYPHBIX MO/Ipa3/IeTICHU)
U CBSI3EH MEX1Yy HUMHU
b) komana npoekra 1moja pyKoBOJACTBOM MEHEIKepa MPOeKTa
B) opranuzanuonHo-mnpaBoBasi JOKyMEHTALUS IPEANPUATHS, PEATU3YIOLIETO MPOESKT
I') noxymeHTaIus1, peraaMeHTUPYIOIIas MPOLECCHI, MPOUCXOIAIINE B OpraHu3aIuu

3. KittoueBoe mpeuMyI11ecTBO yIIpaBIeHUsI IPOEKTAMU
A) SKOHOMUSI BPEMEHHU U PECYPCOB Ha pean3alliio MPOeKTa 3a cueT NpuMeHeHus 3 HEeKTUBHBIX
METOJI0B, TEXHOJIOTUI U HHCTPYMEHTOB YIIPaBJICHUS
b) BO3MOKHOCTH ¢ TOMOIIBI0 HHCTPYMEHTOB TUIAHUPOBAHMS CMOACIUPOBATH AETAJIBHO U
(dbopManu30BaTh pean3alio NpoeKTa
B) BO3MOXHOCTH OCYIIIECTBUTH OOBEKTUBHYIO OLEHKY 3KOHOMUYECKOU 3((HEKTUBHOCTH
MHBECTUIIMOHHOTO IPOEKTA
I') dbopmupoBanue 3¢ HekTUBHON KOMaH/bI IO PeaTu3alliy TOCTaBICHHOMN 1eNn

4. Bexa — 9710 ...
A) KIII0YeBOE COOBITHE MTPOEKTA, UCTIOIB3YyEMOE JJISl OCYIIECTBICHUS KOHTPOJIS HAJl XO0M €ro
peanu3anuu

b) HabGop moruueckn B3auMOCBS3aHHBIX pabOT MPOEKTA, B IPOIIECCE 3aBEPUICHUS KOTOPBIX
JIOCTUTAeTCs OJIMH U3 OCHOBHBIX PE3yJIbTaTOB IIPOEKTA
B) nonHblil Habop MocIe10BaTENbHBIX PAOOT NPOEKTA

5. ®yHKIMOHAJIBHAS CTPYKTYpa — 3TO ...
A) COBOKYIHOCTb JIMHEHHO-(DYHKIIMOHAIBHBIX MO/Ipa3AeieHUH, T1e Kax10e
MoJipa3/ielieHNe BBIMOIHSET ONpeiesieHHble (DYHKINHU, XapaKTEpHbIE JIIsl BCEX HAIpaBJIEHUI
JESATEIILHOCTH NPEATIPUATUS
b) BpemeHHas cTpykTypa, co3aaBaeMast sl pelIeHUsI KOHKPETHOW KOMIUIEKCHOW 3a/1auu
(pa3paboTKM MPOEKTa U ero peaan3alin)
B) cTpykTypa, 3akperuisitonias B OpraHM3alliOHHOM MOCTPOEHUU KOMITAHUH J[BA HAIPaBJICHUS
PYKOBO/JICTBA — BEpTHKaJIbHOE (YIpaBieHne GyHKIIMOHATBLHBIMHU U JIMHEHHBIMU CTPYKTYPHBIMU
MOJIpa3/eNIEHUsIMU ) U TOPU3OHTANIbHOE (YIIpaBICHUE MPOESKTaMH )

6. Opraau3anoHHas CTPYKTypa, IPH KOTOPO BO3MOXKHO TIepepacipeieieHue
YeJI0BEYECKHX PECYPCOB MEKIY POEKTaMU 0€3 peopraHu3aliy CyIeCTBYIOIIENH CTPYKTYPHBI
A) Marpuunas
b) ®yuknuonanpHas
B) JIunelino-QyHK1MOHANIbHAS

I') IlpoexTHas

7. CTOopoHa, BCTyMAIOIasi B OTHOIIEHHS € 3aKa3UYMKOM U Oepyias Ha ceOs OTBETCTBEHHOCTh 3a
BBITNIOJIHEHHE paboT U YCIIYT O KOHTPAKTY
A) KOHTpPaAKTOp (OJIPSIAUNK)
b) unBectop
B) cnioncop
I') munien3uap
J1) KoHeuHBIH MOTPEOUTENb PE3YIHTATOB MIPOEKTA
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8. BeiOparh TepMuH, UIsl KOTOPOTO JaHO OINPEICTICHHE: «BIaIeNel] MPOeKTa U Oy Iyt
MOTPEOUTENH €r0 Pe3yIbTaTOB

A) 3aka3zuuk npoeKTa

b) KypaTop nmpoekra

B) PykoBonurens mpoekTa

I') [ToTpeburtenu mpoayKTa MpoeKTa

9. Kakue daxropsr u3 cieayromux HE SABJISIOTCSH npenmyiectBaMu MaTpUuIHON
CTPYKTYpbI YIPaBJIEHUS IPOEKTOM?

A) CHuxaercs MoTpeOHOCTh B CHEIHATUCTaX IIHPOKOTO MPOQHIIs

B) Ecth 1Be TpymIiel pyKOBOIUTENCH - (YHKIIMOHAIBHbIE U aIMUHUCTPATUBHBIC
MEHEKEPbI

B) nybnmpoBanue pecypcoB MUHUMHU3HPOBAHO

I') beicTpoe pearnpoBanue 1 afanTtanus K M3MEHEHUIO YCIIOBUHN X03sIiICTBOBaHUS

10. KTo cornacHo KiaccHuecKoMYy MOAXO01Y K pacHpeIeIeHUIO poJiei MEXly Y4acTHUKAMU
«IPOEKTHOW» KOMaHbI TokTopa P.M. benbunomMa ananuzupyer npooieMsl ¢ mparMaTuyecKon
TOUYKH 3PEHHs, OLIEHUBACT WU U MPEUIOKEHHS TAKUM 00pa3oM, YTOOBI KOMaHa MOTrJia
IPUHSTH COAIaHCUPOBAHHBIE PEILICHUs?

A) Kputuk

b) Odopmurens

B) Onopa koman b1

I') LoObITumK

11. Jlns kakux KOMaHJ1 XapaKTEpPHO CO3/IaHKE B YCIOBUSIX CETEBOM OpraHu3aluu A
BBIPAOOTKH CTPATErMYECKUX PELICHUI U KOOpAUHAIMY PabounX KOMaH]{ HUKHETO YPOBHS

A) KOOp/AMHALMOHHbIE

b) camoynpasisiembie

B) onepatuBHbIE

I') npennpuHUMaTenbCKue

12. CornacHo Hemenkomy ncuxoiory Kypty JleBuny cTuib pykoBoCTBa, KOTOPBIN
XapaKTepU3yeTcss MUHIMAIbHBIM Y9aCTHEM PYKOBOJIUTENS B YIIPABICHUN KOJUIEKTHBOM

A) mubepanbHbII

b) nemokpartuueckuii

B) aBropuTtapHsIii

') xonnernanbHbIN

13. MeHemxep, KOTOPbIH KOHTPOJIUPYET U KOOPIAUHUPYET JIEATEIbHOCTh
(YHKIMOHATIBHBIX TPYI B 0CO00 KPYIHBIX MPOEKTaX

A) Menemxep-KoopAMHATOP

b) Menemxkep no nepcoHany B KOMaH/e MPOeKTa

B) IlpoexT-meHemxep

I') Menemxep no KOMMYHUKAIUSIM

14. Yro HE sBnsiercs npeuMyIiecTBOM IPOEKTHON OPraHu3alliOHHON CTPYKTYpPBI
A) BeicTpoe pearupoBaHue U afanTanus K ©3MEHEHUIO YCIIOBHI X035 CTBOBAHUS
b) LleneBast opueHranus

B) Cnermmanu3zanus

I') Konnenrpanus pecypcoB Ha KOHKPETHOM NIPOrpaMMe WM ITPOEKTE

15. Yro HE oTHOCUTCS K OOIIMM MPUHIMIIAM OCTPOCHUS OPTaHU3ALMOHHBIX CTPYKTYP
yIpaBiIeHUS MPOEKTaMU:
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A) COOTBETCTBHE OPraHU3AIMOHHON CTPYKTYPHI (Da3aM )KM3HEHHOTO LIUKJIa TPOEKTa

b) cooTBeTCTBHE OpraHN3allnOHHON CTPYKTYPBI CUCTEME B3aUMOOTHOILIEHUH YYaCTHUKOB
IIPOEKTa

B) cooTBeTcTBHE OPraHN3alMOHHON CTPYKTYPhI COIEPKAHHIO TPOEKTA.

I') cooTBETCTBHE OPraHN3allMOHHON CTPYKTYphl TPEOOBAHUSAM BHEIIHETO OKPYKEHUS.

HpaKaneCRne 3aJlaHuA

1. JIns Kakao0ro HIDKENEPEedHCICHHOTO MPOeKTa 0O0CHOBAHHO MPEAIOKHUTE ONTUMAIIBHYIO
OpPraHU3aLMOHHYIO CTPYKTYpPY YIPABICHUS.

- CrpoutenbctBo KpsiMckoro mocra

- OTKpBITHE YaCTHOIO JETCKOTO caja

- PexoHcTpyKIus NEHCTBYIOIEr0 MYHULIUIIAIIBHOIO JETCKOTO cana

- Opranusanus 6J1aroTBOPUTEIBHOIO KOHIEPTa

- CTpouTenbCcTBO HOBOTO 11€Xa IPOMBIIIEHHON KOMITAaHUEN

- Co3paHue PEKIaAMHOIO POJIMKA TaHLEBAJIbHON CTYJUU

- OTKpbITHE «YMHOIO» Mara3uHa (MarasuHa, OCHAlEHHOI'O WHHOBAIIMOHHBIM TOPrOBO-
TEXHOJIOTUYECKUM 000PYZAOBAaHUEM).

2. HaTB onpeaciiCHuA CJICAYHOIIUM ITOHATHUAM!

NuBectunmonno-crpoutenbHbiid mpoekt (MCII);
HNHBECTUIIMOHHO-CTPOUTENbHAS IEATENBHOCTD;
3aKa3uuK;

NuBecrop;

[IpoexTrupoBIIHK;

[Tonpsiguuk;

IlocTaBmuk.

NoabkowhE

CnTyaunomn,le TBOPYECKHE 3aJaHUA

3ananue 1

Cepres boukapeBa Ha3HAUMIN PYKOBOAUTEIEM KOMaH IbI IO peain3alii BaXKHOTO IPOEKTa,
CBSI3aHHOTO C MOJYYEHHUEM BBITOJIHOTO 3aka3a. CHauana OH BCTPETHUJICA C CEMbIO UJIEHaAMHU
KOMaH/1bl, OTIpeAEINII MacIITaObl IPOEKTa U pa3jall IepcoHaIbHbIE 3a/1aHus. Bee uneHbl komaH bl
COrjlallaJiuCh, KUBAJIM B 3HAK MOHMMAHUS M MHOTO 3alUCBHIBIM, TaK YTO MO 3aBEPILICHUU
cobpanus Cepreil ayBcTBOBaJI ce0s mpekpacHo. «OHU TOTOBBDY, — oiyMal oH. Ha BeImosiHeHHe
MpoekTa ObUIO OTBEJACHO pOBHO dYeThipe Mecsua. [Ipoxomunu Henmenu. Cepreit ObLT 3aHAT
BBINIOJTHEHHEM CBOEH 4acTu MpoekTa. M3peaka oH mpoBepssa MHAMBUIYAIbHYIO pabOTy YJIEHOB
KOMaH/Ibl, HO PETYISPHBIX COOpaHUi BCeX YWICHOB KOMaH/bl HE MPOBOIWI. B Hayane 4yeTBepToro
Mecsna Ceprel mouTd CIy4aHO OOHAPYXKHUJI, YTO MEXKIY MAapKETHHTOBOW W JIOTHUCTUYECKOU
YacTSAMHU IPOEKTa CYIIECTBYIOT 3HAYUTENbHbIE (DYHKIIMOHATBLHBIE TPOTHBOpeuns. Ceprei CpouHO
CO3BaJl cOOpaHNe KOMaHIbI U OOBSBHWI Upe3BbIUAliHOE TONIOXKeHne. Bes komaHaa, a 0coOOEHHO
Cepreii, paborana CyTKaMH B TEYEHHE CIEAYIOIIUX HECKOJbKUX HEAeNb, U TOJIBKO IBAXJbI
HapyIuia CPOKH CIa4M KOHKPETHBIX 3a/IaHHH, B KOHIIE KOHIIOB 3aBEPIITUB MTPOCKT MO UCTCUYECHUHU
IIECTH MecsleB. Briciiee pykoBOJICTBO ObLIO HEIOBOJBHO 3aJ€PXKKOW, HO BCE-TaKU CMOTJIO
COXPAaHUTh 3aKa34MKa U MOJMUCAIIO TOJATOCPOUYHBIN KOHTpakT. [1o 3aBepmienun npoekra Ceprei
B3JIOXHYJ ¢ oOJjerdeHuem, HO 0co0oil pajocTH 3Ta paboTa eMy He NpUHecHa. YTMpaBieHUE
KOMaH/I0M OKa3ajoch Tskenoi paboroil. MHorna emy ¢ KoMaHAONW MPUXOAUIIOCH OTCTYHaTh OT
HAMEYEHHOTO TUIaHa, TyOIupoBaTh (PYHKIIMU, OCTABIATh pabOTy HE3aBEPIICHHOW U PyraThCs Mo
MOBOJy TOTO, B KaKOM HarpaBiieHUH cieayeT aBuratbes. Ctuub pabotel Cepres boukapesa
XapaKTepU30BAJICS YacThIM BMEIIATEILCTBOM B pa0dOTy KOMAaHbI, BHITIOJTHEHHEM 3aJaHUi 3a
YJICHOB KOMaH/IbI, pEeIIEHUEM MpoOJIeM, KOTOPBIMH JOJIKHBI OBLIIM 3aHUMAThCS apyrue. B xonIe
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KOHIIOB KOMAaH/I€ Y/1aJOCh BBIIIOJHUTDH MPOEKT, HO Ceprel 4ecTHO MPU3HAJ, YTO 00IIee KaueCTBO
paboT OCTaBIISIIO JKENaTh JTYYIIETO.

Bonpocs! 11t pa3MbIIIICHHS

1. Oxapakrepusyite cTHIb paboTsl Cepresi.

2. HazoBute ommbku, nomymieHHbie Cepreem B mporecce pyKOBOACTBa KOMaHIOM.

3. Ilepeuncnure npuyrHbI, KOTOphIe HE Mo3BoJMWIM KomaHae Ceprest boukapeBa 1o6uThCs
PE3yJIbTaTOB Ha KOTOPBIE OH PACCUUTHIBAIL.

4. Kakue Mepbl 1O COBEPILIEHCTBOBAHUIO PYKOBOJICTBA KOMAHIOM MOXHO MPEAJIOKUTh
Cepreto boukapeBy, 4TOOBI He JJOITycKaTh OMKOOK B Oyaymiem?

3ananue 2.

AnHa 3uMMHa ObUIa PYKOBOJHUTEIEM OTJeJIa MapKeTUHIa (apMaleBTUUECKOW KOMIIAaHUU.
Ona nTU4HO ompesensiia 3a/1aud, HaJl KOTOPBIMH OyJieT paboTaTh KaXIblid COTPYAHUK U JTAXKE TO,
Kak OH JoJDKeH paborarb. Eciam kro-To Bo3paxan, AHHa TpeboBana OecHpeKOCIOBHOIO
noqunHeHus. PaOOTHUKY TpynIbl 3aBUCETH JIPYT OT JApyra, a AHHA XOTela mpeodpa3oBaTh 3Ty
rpyniy B komanzy. bocc AHHBI cOOOLIHMII €H, 4TO MPOEKT 110 3aIlyCKy HOBOT'O BHJIAa IPOAYKIUH,
CKopee Bcero, mopydar ei. [lyis BBIMOJHEHUS MPOEKTa BCEM IIATH pPAaOOTHHKAM €€ OTJelna
OpULUIOCH Obl OYEHb TECHO COTPYIHUYATh MEXIY COOOH, YTO UM PEAKO MPUXOIMIOCH JIeNIaTh
pasHblie. AHHa >KaXJajla IMOJYYUTh ITOT MPOEKT, HO HHUYEr0 HE CKa3zajia 00 3TOM CBOMM
[OJYMHEHHBIM, IOCYUTAB, YTO 3TO OTBJIEYET UX OT BBINOJHEHMS TEKyIIUX 3afad. OHa cooOUuT
00 3TOM TOJBKO B TOM CIIy4ae, €CIM €€ JACUCTBUTEIbHO Ha3HAuaT PYKOBOAMTEIEM IIPOEKTA.
OpHaxbl 32 15 MUHYT 70 COBEIIAaHUS MEHEIKEPOB CPEIHEro 3BeHa el MO3BOHWIN U CKa3ajH,
YTO MPOEKT JEHCTBUTENBHO MEPEAaroT el M OpaThCsl 32 HEr0 HY)XHO HEMEIJIeHHO. AHHA
noMyajach K CBOMM ITOJYMHEHHBIM, COOOIIas BCEM MU KaXJAOMY 3Ty NPUATHYIO HOBOCTb U
pasnaBas 3aaaHus. «bpocbTe Bce TeKyllue Aenia, HOBOE 3aJJaHHue — BOT paboTa MepBOCTENEHHOM
Ba)XHOCTH, — 3asIBUJIa OHA, HE 00pallias BHUMaHUs Ha 3aMeIIaTesIbCTBO COTPYAHUKOB. — PaboTath
HYXHO OBICTPO, TOATOMY He OyZieM TPaTUTh BpEMEHH Ha cOOpaHus, IPOCTO JeaiiTe BCe Tak, KakK
s roBopuiia BaM pasblue. [TopaGoTaiiTe Hag 3TUM MPOEKTOM XOPOLIEHBKO, BeAb TENEpb BbI —
KoMaHja!». AHHa ObUIa JOBOJBHA COOOHM, Belb €W yHamoch OBICTPO 3aIMyCTUTh PabOTy HaT
IPOEKTOM, a Ha CIEYIoLled HeJele OHa BCTPETUTCS C WIEHAMH CBOEH KOMaHJbl, YTOOBI
MIPOAHATIM3UPOBATh COCTOSIHHE JIeNT M OTBETHTH HA HAKOIIMBIIMECS BOTIPOCHI. AHHA HE 3HaJa, YTO
COTPYAHUKHM TpPOBEIM HEOPHUIMAIbHOE COBELIAaHHE eIlle JI0 3alIAaHHPOBAHHOIO 3acelaHus U
BBICKA3aJI HEJOBOJILCTBO I10 MTOBOAY CITYYHMBIIETOCS M @aBTOPUTAPHOTO CTHIISI PYKOBOJICTBA AHHBI
3UMUHOM.

Bonpocs! 1u1st pa3MbIIIICHAS :

1. ITouemy unenam koMaHAbl AHHBI 3UMHUHOM TpyIHO paboTaTh?

2. K KkakuM 1ocIieICTBUSIM MOKET IPUBECTH aBTOPUTAPHBIN CTUIIh PYKOBOACTBAa KOMaHI0H?

3. HazoBuTe ommoOKu, JOMyIIEHHbIE AHHON, M IPEIOKUTE METOIbl UX KOPPEKTUPOBOK.

3ananue 3.

N3BectHas pupma, criennanu3upyromascs Ha MPOU3BOJICTBE COBPEMEHHBIX JIEKTPOHHBIX
OBITOBBIX TPUOOPOB, TIIAHUPYET BBITYCK HOBOW MPOAYKIMU. Ha Mpon3BOACTBEHHOM COBEIIAaHUU
00CcyX1aeTcsi KOHIETIHS OBITOBOTO MTPUOOpPa HOBOTO MOKOJIEHUSA. OTPHIBOK U3 MPOTOKOJIA 3TOTO
COBeIllaHus MpecTaBieH Hike: PykoBoautens Otnena pa3padoTok: «OCHOBHOE MPEUMYIIECTBO,
KOTOPO€ MOKHO HMCIOJB30BaTh HAM TEpe] KOHKYPEHTaMH, COCTOMT B BHICOKOM YPOBHE HAIIIMX
TEXHOJIOTHI. MBI NOMKHBI CO3/1aTh LIEAEBP TEXHOJOTMYECKOTO MCKYCCTBA, MOCIEAHEE CIOBO
TeXHUKW». Bure-npe3uenT mo npous3BoaACTBY: «bOIOCh, YTO Takoe 4yJ0 TEXHUKHU OyIET MPOCTO
HE PeHTa0ENbHO C TOYKH 3PEHHS IPOU3BOACTBA. MOXHO pa3paboTaTh U CO3AATh BEIMKOISITHBIN
OTIBITHBIA OOpaser, Il MPOU3BOJICTBA KOTOPOTO MOTPEOYeTCs MOJHOCTHIO TEepeo0opya0BaTh
Hallld TPOU3BOJICTBEHHbIC JMHUM, 3aKYIUTh JOPOTOCTOSIIME MaTepuainbl. Moe MHEHHe, 4YTO
AM0Xa CPEIHEBEKOBBIX MACTEPOB, CO3JATENCH YHUKAIBbHBIX O0Opa3iOB TEXHUKH U HCKYCCTBA,
Janeko B mponuioM. bonbiie mparmarusma, rocmnoja.» Bulie-mpe3usieHT 1no MapkeTuHry: «Mbl
JIOJDKHBI CO3/1aBaTh MPOIYKIIMIO C TIPUIETIOM Ha KOHKPETHOTO moTpedutens. Toapko OH MOXKET
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TOYHO CKa3aTh, YTO €My HYXKHO, a YTO He Hy)KHO. Harr morpeurens Bpsij iu OyeT B OCHOBHOM
Macce CBOEH CIOCOOEH OLEHWTh BBICOKHH YPOBEHb TEXHOJOTMYECKOTO MacTepCTBa HAIIHMX
u3o0peTareneii, eciy MPOAYKIHs He OyAeT YIOBJIETBOPATh €ro KOHKPETHbIE TpPEOOBAaHUS.
[ToTpebuTemnto Taxke O€3pa3IMYHO, C TOMOIIBIO KAKUX NMPOU3BOJCTBEHHBIX JIMHUN MBI CMOKEM
HPOU3BECTH TO, YTO €MY HYXXHO. PBIHOK OyIIeT IIOCIICIHUM CY/Ibe HAIMX PEIICHHUH, TaK YK Jyde
Cpa3y IPUTOTOBHUTHCS K €r0 TEKYIIHUM HACTPOCHUSIMY.

Bormpocs! uist pa3MbILIUICHHS:

1. B ueM cyTb MpOTHBOpEYUS] MEXKIY Pa3IMYHBIMH YYaCTHUKAMH INPOCKTAa CO3JAHHS U
BBIITYCKA HOBOM MPOIYKIHH?

2. Ubs TOYKA 3pEHUS M10-BaIlIEMY, SIBJISIETCS IPUOPUTETHO MIPHEMIIEMON U TIoYeMy?

3. KakuM 00pa3oM MOXHO YCTpAaHHThb HA3pPEBAIONUIUI KOH(QIMKT MEXIY YYaCTHUKAMHU
npoekTa?

4. Koro M3 y4acTHHKOB COBELIAHUS Bbl Obl Ha3HAYWIIM HAa JOJDKHOCTH PykoBOAMTEINS
npoekTa?

3aganue 4.

V xoMItaHuH «Y TapHBIN TPY1» HACTYIIUIIH TsKEIble BpeMeHa. Kpu3uc HeraTuBHO CKas3acs
Ha (UHAHCOBBIX IIOKa3aTeNIIX M Ha paboTe KOMaHIbl TOI-MEHEKEpPOB, IPHUBBIKIIMX K
CTaOMITLHOM BBICOKOM 3apruiate W OOJBIIMM OOHycaMm B MpexHHE BpeMeHa. KTo-To cram Oparth
peryssipHo 60JIbHUYHBIN, HApYLIaTh CPOKH BBIIIOJIHEHUS pabOThI, OTIy4aThCs BO BpeMs pabodero
JIHSI IO CBOMIM JIMYHBIM JiesiaM. [1imaueBHoe cocTosiHue nen Hukto, kpome Hartanwsu [IpuBanoBoit —
TeHEPaIbHOI0 IUPEKTOPA, HE TOpeI KellaHueM UCpaBisiTh. HyxeH OblUT cCHIIbHBIN MOTHBaTOp. 1
TyT HaTtanbe npuiinia B rojgoBy ujaes, KOTopas crjioTusaa Ol KOMaHAY U BIIOXHOBUJIA €€ Ha HOBBIE
TpyZnoBble noABurd. OHa pemmia ¢ MOMOLIbI0 MAPTHEPOB OPraHNU30BATh aBTOPAJLIM, B KOTOPOM
r1aBHbIM npu3 — 10 Kr 3010Ta — AocTaBajics MOOEAUTENO0 — KOMAaHJE, NEPBOM MpHUIIEAIed K
¢unuy. Beero HaOpanock 10 komana u3 pazHbeix peruoHoB. Ho pacuer Hatanbsu He onpaBiancs
— IIOJIOBMHA TOII-MEHE/DKEPOB HAOTPE3 OTKA3aJach NPUHUMATH Y4AaCTHE B PAJUIM JAaXKe IOJ
CTPaxoM YBOJIbHEHHsI, OCTaJIbHbIE HEXOTS, CKPUIIS 3y0aMu, COTJIacHIMCh I10€XaTh 3a KOMIIAHUIO:
JUIIb OBl YEM-TO 3aHATHCS, BCE PABHO 3apIuiaTa uaeT. B mTore komaHna npumuia K GuHUALTY
IIPEIIIOCIEAHNN, TaK KaK 3a BCceX cTapajnach ogHa Haranbs.

Uro, Ha Ba B3I, TOMEIIANO UM NPUNTH nepBbIMU? Kakue ypoKu MOMKHO HU3BJIE€Yb U3
JAaHHOW cuTyanun?

3. Uannuanus U pa3padoTka KOHUeNUUH npoekTa. buzHec-uges.

IpakTnyeckue 3agaHus

3ananue 1. [lnannpoBanne 1 UCTIOTHEHNWE MHIUBUIYAITLHOTO IPOCKTA

Ortan 1. BeIBUHYTH 37IeMEHTapHYIO 10 CI0KHOCTH MMPOEKTHYIO MHULIMATHUBY, BBITIOJHUMYIO
B TCUCHHE HEJICH OJTHUM YEIIOBEKOM, HAIIPHMeED:

- B3ATh MHTEPBbIO Y MEHEKEPa OAHOT0 U3 NPEANPHUATUH ropoia 1 3aJ0KyMEHTHPOBATh €T0
(MO’XKHO B35ITh HHTEPBBIO y MIPETIOIaBaTENs I Y CTY/ICHTA);

- pa3paboTaTh COOCTBEHHBIN BEOCAUT M pa3sMECTUTh HA HEM CBOH Ojor, (hoTorpapuu Uiu
BUJICOPOJIUKH (Harpumep, GporonpoekT «I[IpobieMbl ropoja: 1o0poru u NapKoBKW» UIH «7 JTHEU
U3 )KU3HU CTYACHTA»);

- CO3/1aTh BUICOPOJIMK, O0YUaIOIINUi CBOEMY X000H;

- OpPraHu30BaTh U3JIaHUE CTYACHYECKOM ra3eThl;

- co3z1ath ayano podcast «CTyqeHUeCKOro paguo»;

- OpPraHn30BaTh CTYJCHUECKYIO KOH(PEPEHIIHIO;

- pa3paboTaTh UACI0 U KOHIICTINIO HHHOBAIIMOHHOTO MPOYKTa M 33I0OKyMEHTHPOBATh

UX B BUJIC CTAaTbU;

- OpPraHU30BaTh AKIUIO MOMOIIN 0€3OMHBIM KHBOTHBIM, JIETCKOMY JOMY I HEUMYIIHM
NIEHCHOHEpaM;
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- IPOBECTU CYOOOTHHK MPUIOMOBON TEPPUTOPHH;

- OpraHu30BaTh CTYACHYECKUN KOHKYPC AECEPTOB COOCTBEHHOTO MPUTOTOBJICHHUS;

- OpraHu30BaTh IOMOILb IEHCUOHEPaM WUJIU JIeTAM-UHBaiIu1aM B ocBoeHuu 11K.

- IPEANPUHSATH TIOE3/IKY B YAANEHHBIN CylepMapKeT s 3aKYIKU [IPOYKTOB, KOTOPHIN BbI
paHee He Iocenlany;

- OpraHn30BaTh BEUEPUHKY I10 CIy4Yal0 JHS POXKIICHUS;

- NpEeIIpUHUMATENIbCKUNA MPOEKT: Mpojaka xjiebda [JIsi TUKUX NTHIl OTIBIXAIOIIUM Ha
HaOepeXKHOH, JKETAIOIIUM UX TTOKOPMHTD

- TPOBECTH aHAIU3 CTPYKTYPhl MOTPEOJICHUS NPOAYKTOB MUTAHHUS NEHCHOHEPOB HIIU
CTYJEHTOB ropoJia (COCTaBUTh OTYET 10 pe3ylbTaTaM HaOJIO/IEHUH B CylIepMapKeTe)

- IIPOBECTU SKCIEPTHBIA OINPOC CTYACHTOB O KAuyeCTBE IUTAHUS B YHHUBEPCUTETCKOU
CTOJIOBOM WJIM B Kade ropojia u T.I1.

JlessTenbHOCTh HE JOJKHA OBITh PYTUHHOM, T.€. PETYIISIPHO MOBTOPSIOMIEHCS, KaK yOOpKa
KBapTHPHI (3TO HE TPOEKT).

Oran 2. Uaunuanus u njiaHupoBaHUE MPOEKTa

[To BbIOpaHHOMY MPOEKTY MpeAocTaBuUTh (B mpe3eHTanuu Power Point) ciemyromnryro
UH(pOpMaLIUIO:

2.1. O6mrast uHGOpMAaIIHS O TPOCKTE (AHHOTALINS):

- HaumeHnoBaHue npoekra

- Menemxep npoexTa

- JlaTbl Hauana U OKOHYAHUS, JJIUTEIILHOCTD IPOEKTA

- [IprunHbl HHUITHAITMY TIPOeKTa (0OOCHOBAHHME)

- Lemn

- [IpoykThl/pe3ynbTaThl MPOEKTa U TPEOOBAHUS K HUM

- OueHka 010/)KeTa poeKTa

- CMCOK 3aMHTEPECOBAHHBIX CTOPOH

2.2. CocraB paboT mpoekTa

[IpencraBuTh uepapxuueckoe pazoruenue Bceit paboThl, KOTOPYIO HEOOXOIMMO BBHITIOIHUTH
JUTSL TOCTHKEHUS 11eJIel IpoeKTa

2.3. Pacniucanune npoekra

Hcnonb3ys COCTaBICHHYIO HEPAPXUUECKYIO CTPYKTYpPY paboT MO MPOEKTY, COCTABUTh

[TacriopT NpOEKTHON UAEH.

[TacriopT npoexTHON UaeH.

Hazpanue nmpoekra:
MeHexep npoekra:
[Tpobnema, KOTOPYIO HY)KHO PEIINTh

Kpatkoe OIHCaHue CUTYaIuu MpPOeKTa (cMm. pe3ynbTaThl swot-
aHaam3a)

Ilenesas rpymma
Onucanue neneil npoekTa (B COOTBETCTBUU C MPABUIIOM Smart)

BpemMennsle pamku
OpueHTHPOBOYHBIN OrOIKET
Cnioco0 miy TEXHOJIOTHsI, TP MOMOIIM  KOTOPBIX OyZeT peaan30BaH MPOEKT
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IInan o Bexam.
Bexu OxupaeMas naTa JOCTYKEHUSI

(coObITHS, CBSI3aHHBIC C JOCTHKCHUEM KPYITHBIX BEXH
PE3yIbTATOB, MOMEHTBI TPUHSATHUS BOKHBIX PEIICHUN)

3ananue 2. KoHuenus MHHOBALIMOHHOTO [IPOEKTA.

Pa3paborare KoHLENIUIO (MO/Eb) HHHOBAIMOHHOTO MIPOEKTA, PE3yJIbTaTOM BBIIIOJIHEHUS
KOTOPOT'O SBJISICTCS MPOCTOM MHHOBAL[MOHHBIN MPOAYKT, T.€. MHHOBALM, MO KOTOPOil Oyaem
NOHMMATh JI000€ HOBOBBEACHME, OTHOCSAIIEECS K MPOAYKTY, MPOLECCY WM YIPABIICHUIO,
Harpumep:

- 30HTHUK JUIsl MOPOXKEHOTI'0;

- HOBBIM BHJI MOpPOXXEHOT'O, HaIlpUMep, C J00aBICHHEM OpPEXOBOr0 Macja KOMIaHWU
Magnum http://www.magnumicecream.com;

- UHHOBAIUs B 00pa30BaTeIbHOM IpOLecce: 3aMeHa JICKIUM TPeHUHIaMU

- IPOEKTHO-OPUEHTHUPOBAHHOE  YIpaBICHHE oOpraHu3anueil (kKak ajJbTepHaTUBa
TPaJULIMOHHOMY) — 3TO YINpPaBJIEHYECKUH MOAXOJ, IMPHU KOTOPOM MHOIME 3aKa3bl M 3aJauyM
IIPOU3BOJICTBEHHON JESTEIbHOCTH OpraHU3allii pacCCMaTPUBAIOTCS KaK OTJEIbHbBIE IIPOEKTHI.

Pa3zpaboTka KOHLENIMM HWHHOBAIMOHHOI'O IIPOEKTAa HAYMHACTCS C BO3HUKHOBEHMS
MHHOBAIIMOHHOW HJEH, KOTOpas MEepeBOIUT MpoOjeMy WM NOTPEOHOCTh BHEIIHEW Cpeibl B
MHHOBAIIMOHHYIO BO3MOKHOCTb.

[Tpumep 1. Ha ®@ununmnuHax ¥ B Ipyrux pa3BUBAIOIIMXCS CTpaHax B OeqHBIX palioHax Oe3
ANIEKTPUUYECTBA MEXKAyHapo/Has oOliecTBeHHas opraHu3auus peanusyer npoekT «The liter of
light» (mutp cBeta) http://literoflight.org. IHHOBanMOHHBIN NPOAYKT NpEeACTaBISAET COOON JTUTP
pacTBOopa BOJbl C OTOeNMBAaTeNeM B IJIACTUKOBOM OyThUIKE, KOTOpask CTaHOBHUTCA (hOHApEM B
JTHEBHOE BPEMs CYTOK TP MIPOXOXKACHUN Yepe3 He€ COIHEYHOIO CBETA. 3aTeM K Hel IOIKITIOUNIH
COJIHEYHYIO OaTapero, KOTopasi HakariuBajia 3apsj 1HEM U «(poHapby» cTai paboTaTh U B HOUHOE
BpEMSI CYTOK.

[Tpumep 2. OnuH n3 xurened Hurepum npemyoxnn B 2000 r. MHHOBAIMOHHYIO UACHO
«XOJIOIUJIbHUKA», CIENaHHOTO W3 JIBYX IJIMHSHBIX TOPIIKOB. ['OpIIOK MEHBIIEro pasmepa
CTaBMJICSI BHYTPb TOPIIKa OOJIBILETro pa3mMepa, U IPOCTPAHCTBO MEKIY HUMH 3aChINaIOCh TECKOM.
3areM B «XOJOJWJIBHHMK» Kiald (PYKThl U OBOIIM, 3aKphIBAJIM MX BJIAXKHON TKAaHbIO, a MECOK
CMauuBaJId BOJAOM JBaxabl B JeHb. llpum ucmapeHun Boabl M3 Iecka (PYKTHI M OBOIIU
CYIIIECTBEHHO OXJaXAaIUCh (pa3HuIa temreparyp cocrapisuia 14 C). Takum obpazoM, B cyxom
IPOBETPUBAEMOM IMOMELICHUH «XOJNOAMIBHUK» 3a 2 USD mor oxiamuth 12 Kr HpoOayKTOB.
baknakansl, HapuUMeEp, OCTABAIUCH CBEKUMH 27 THEW BMECTO TPEX, a MOMUIOPHI U MEPEL — TPH
HEZEIN.

[Tpumep 3. [Ipyras uHHOBALIMOHHAS WJEs 3aKII0YAETCS B YIYUIIEHUH YHAKOBKH CBHITYYHX
npoaykToB. OTpe3aeTcs BEepXHAA 4acTh IUIACTHUKOBOM OYTBUIKM (KpBIIIKA CHUMAETCsl), BEPXHSs
4acTh MOJUAITUIICHOBOIO MAaKeTa ¢ KPYMoW UM caXapoM MPOAEBAETCSA U3HYTPH Yepe3 TOPJIBIIIKO
OYTBUIKH, 3aT€M Kpasi TaKeTa OTBOPAYMBAIOTCS U KPBIIIKA 3aKPBIBACTCS.

[Tpumep 4. Microsoft surface pro 3 — Window-miasiier ¢ MarHMUTHON KJIaBHATypO¥i-
00JI0KKOH, MPEBPAIIAIOLIEH €ro B HOYTOYK.

[Tpumep 5. HHOBaIMOHHAS UJesl CETH Mara3uHoOB Mo npozaxke MopoxeHHoro Cold Stone
Creamery http://www.coldstonecreamery.com (CIIIA) 3akmrouaercs B TOM, YTOOBI IpoIEecC
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IPOJAXH TPATUIIMOHHOTO MOPOKEHHOT'O TIPEBPATUThH B pa3BleKaTelbHOE 1moy. B mpucyrcTBun
KJIMEHTa MOPOXEHOE CMEIIMBAETCS C Pa3IMYHBIMU MHTPEIMEHTAMH IO KEJTaHUIO KJIMEeHTa Ha
3aMOPOKEHHOM JKENIe3HOM MOBEPXHOCTH cToja. LleHa Takoro MOpoeHOro BbIlle OObIYHOU B 4
pa3za.3adukcupyiite CBOIO MPOEKTHYIO HHUIIMATHUBRY B CIEAYIONIEM JOKYMEHTE:

KOHUIEIIWA (MOAEJIb) ITPOEKTA « »

1. CymHOCTbh NpOeKTa/MHHOBAIIMOHHAS HIes

2. Kakyto npoGiemy pemaeT mpoexT?

3. OcHOBHBIE 1IeTIH, Pe3yNbTAThI (IPOIYKTHI IPOEKTa) U TPEOOBAHUS K HUM

4. CoctaB paboT npoekTa (onucaTb KOHKPETHBIE ICHCTBHS B XOJI€ peaTu3alliy IPOCKTA)

5. Pucku npoekra

Konuemnus npoekra J0/bKHA OTpaxarh, YTO Bbl XOTHTE caenaTh B IPOEKTE, 3a4eM M Kak
Bber 310 cpenmaere. Kaxpas rpymma JoibKHA NPEACTaBUTh KOHIIEMIIMIO CBOETO IMPOEKTa B
npe3eHTanmu Power Point.

3ananue 3 «[IponykTsl qurensHoro xpanenus Wise Foods, Inc.»

B 2009 r. B CIIA Obula opranu3oBaHa koprmopauus Wise Company, Inc.
http://wisefoodstorage.com — Beayuii MOCTaBIIMK OTHOCUTEILHO HOBOM KaTErOPUH MPOTYKTOB
MUTaHHUS - CYOJMMHUPOBAHHBIX (BBICYIICHHBIX TMOCPEICTBOM 3aMOPO3KH) U JETHUAPUPOBAHHBIX
npoaykToB. JlaHHBIE TPOAYKTHl (CyONMMMAThl) TMpenHa3HA4YeHbl Uil IMOTPEOJICHHS B
Ype3BBIYAMHBIX CUTYAlUSIX MPUPOIHBIX KaTacTpod, KorJa HEJOCTYMHBI OOBIUHBIE MPOTYKTHI
NUTAHUS, WIA B TOXOJHBIX YCIOBHsIX. CyOnMMaThl 3HAYMTENBHO JIETYe W MEHBIIE 10 00BEMY
OOBIYHBIX MPOIYKTOB, TOTOBBI K MOTPEOJICHUIO MOCHe J00aBICHUS BOJBI U MOTYT XPaHUTHCS B
TedeHue 25 Jer.

OcHoBHasi uaes MapKeTUHTa TaKMX MPOJAYKTOB — JOBECTU JO CBEIEHUS MOTpeOUTens
Ba)XKHOCTb TOTOBHOCTHU K YPE3BBIYAHBIM CUTYAIHSIM.

Cyb6nuMmaThl peanu3yroTcsi yepe3 po3HuyHble cetu Walmart u Bass Pro Shops, a Taxxe
online wepe3 Amazon u ap. B 2016 r. xoMIaHusi BBOAWT HOBYIO aCCOPTUMEHTHYIO JHHHUIO
ObIcTpOro (yI00HOTO U TOCTYITHOTO) 370pOBOro KaxaoaHeBHoro nmutanus TM Simple Kitchen.
Takum 00pa3oM, TPOAYKIUS KOMITAHUH TpeIHA3HAYEHUS NIl TPEX LENEBBIX PHIHKOB: IO,
00€eCTIOKOEHHbIE BO3MOXHOCTHIO HACTYIICHHS KAKUX-TO YPE3BbIYAHHBIX COOBITUH, «ITOXOTHUKI
U JICJIOBBIC JIFOJTU, Y KOTOPBIX HE OCTAETCs BPEMEHHU Ha MPUTOTOBIICHHUE TTHIIIH.

OCHOBHBIE JINHUM aCCOPTUMEHTA:

- ['opstune Gironna u 3aBTpaku

- Jlazanbs ang nmoxonaoB (6mt. 3a 38 USD):

- Msico

Bénpa c mscom Ha 720 nopruii:

- ®pykThl 1 OBOIIU

Benpo ooreit va 120 mopuwii (135 USD):

- ABapuiiHbIe cMelaHHbIe HAOOPHI (Ha CpPok 10 12 MecsiieB)

3aganue: pa3paboTaTh KOHLEMIMIO (MOJENb) MpOeKTa MO pealu3alii MapKEeTHHTOBOU
kamrnanun Wise Foods, Inc. B Kpeimy.

KOHIEIIWA (MOAEJIb) ITPOEKTA « »

1. CymHocTh mpoekTa

2. Kakyro npoGiieMmy pemaer mpoeKT?

3. OcHOBHBIE 1IeNH, Pe3yNbTaThl (IPOIYKTHI IPOEKTa) U TPEOOBAaHUS K HUM

4. CoctaB paboT npoekTa (onucaTb KOHKPETHBIE ICHCTBHS B XOJIe peau3alliy IPOEeKTa)

5. Pucku mpoekra

3aganue 4.

Omnpenenute OCHOBHBIE OJIOKM pabOT WIJIM ATalbl NMPOEKTa M COOTBETCTBYIOLIHE WM
pe3ynbTaThl (IPOAYKTHI IPOEKTA), a TAKXKE IMOCTPOITE HepapXUUecKyto cTpykTypy padot (WBS)
1o npoekty «CtynTB Ha neHb».
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[Ipenmnonoxum, uto Bam paspemmiu co3gath cTyieHueckoe TeneBuaeHne. Kakum Oyner
3¢up ongHOro nHsA, OyAeT JM OH BKJIIOYATh TOK IIOY, JAOKYMEHTaJIbHbIE (QWIBMBI O T.
MarauToropcke, HHTepPBBIO C U3BECTHBIME B TOPOJIE JIFOAbMH?

3amanue 5. ['pynme ctyneHToB u3 4-6 4elnoBEeK HEOOXOIUMO MPEIIOKUTh COOCTBEHHBIN
NPOCKT U Pa3paboTaTh IUIAH YIPABJICHHUS €r0 COECPKaHUEM, BKITFOYAs CIICAYIONIHE Pa3Iebl:

1. Hemm nmpoekTa (Ha dro HampaBieHb! paboThI MpoeKTa?)

2. Kparkoe onucanue nmpoekrta u ero ooocHoBanue (UTo BKIIIOYAET U 3a4eM?)

3. TpeGoBaHUs K TPOEKTY CO CTOPOHBI 3aKa3UMKa U JP. 3aHHTEPECOBAHHBIX CTOPOH

4. OcHoBHble OJOKM pabOT WM JTambl TPOCKTa W COOTBETCTBYIOIIUE UM
PE3yIABTATHI/TIPOTYKTHI IPOEKTA.

5. Kpurepuu npuéMkKu pe3ynbTaToOB/MPOJYKTOB IPOEKTAa: pe3yiabTaT Kaxaoro OJoka
pabot/3Tana u nepeueHb KpUTEPUEB ero MPUEMKU

6. JlomyIeHus 1 UCKITFOUEHHSI, Kacaromecs: 0JI0KOB paOdOT U MPOAYKTOB IMPOEKTa

7. Uepapxudeckas ctpykrypa pabot (MCP=WBS)

8. Omnucanue nporiecca, Kak OyJeT MPOXOAUTh MPUEMKA PE3yIbTATOB MPOEKTA 3aKa3UYMKOM
WIN CTIOHCOPOM

9. Omnucanue MPOLIECCOB KOHTPOJIA cojaepkaHus (Bcsa M paboTa BBINOJNHEHA, BCE JIU
pe3yNbTaThl JOCTUTHYTHI U COOTBETCTBYIOT KPUTEPHSIM NMPHEMKH) W WU3MEHEHUS COACPKAHUS
MIPOEKTA.

3aganue 6. I'pynnam u3 4-6 cTyAeHTOB HEOOXOAMMO BBIIOJIHHUTH HPOeKT «dDoToceccus
BBIIYCKHHUKA (MM CTYJIEHTA)», COAEpKAHUE KOTOPOIO OIpeAessieT UepapXuyeckas CTPYKTypa
paboT, MoKa3aHHas Ha PUCYHKeE 1.
Pucynor 1. Hepapxuueckan crpykTypa paboT no npoekTy "PoToceccHs BHNYCKHHIEL/ CTyaeHTa"

Kaxnmas komanma pomkHa OyJeT co3laTh W MPEACTaBUTh KOHKYPCHOMY  JKIOpH
ANEKTPOHHYIO HITH OYMasKHYIO BEPCHIO BBIITYCKHOTO (POTOATE00MA M BUJICOPOIIUK KaK PE3yIbTaThI
aToro mpoekrta. [Ipu peanusanuu MpoeKTa KaKIbli yYaCTHHUK KOMAH[bI JOJDKEH BBITOJHATH
OTIpENIETICHHYIO POJIb, HATPUMED, MEHEKEpa MpoekTa, pororpada, qu3aitHepa u T.1.

Komanael Takke cmoryr mpuOerHyTh K TIOMOIIM BHEIHHX Qororpada ¢
npo(ecCHOHATLHOW KaMepold | au3aiiHepa it odopmiieHUss W Tpadudeckoi 00pabOTKH
¢dororpaduii.
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[Tpumeps! ueil BRIMYCKHBIX (GoTorpaduil mokazaHbl HIDKE:

TecToBBIC 3aHaHNA

1. [TocnenoBarenbHOCTh B UEPAPXUUECKOM CTPYKTYpE LIl U 3a/1a4 (CBEpXY BHU3)
1 Muccus
2 Crpareruueckas 1eib
3 TakTHueckue neau
4 OnepaTtuBHBIC 337291

2. llenb nmpoekTa — 370 ...
JKEJIaeMBbIIl pe3yJIbTaT AESITEIbHOCTH, JOCTUTAEMBIM B UTOTE YCIIEITHOTO
OCYIIIECTBJICHUS IIPOEKTA B 3aJJaHHBIX YCIOBUSAX €TO BBIIIOJIHEHUS
HaIpPAaBJICHUS U OCHOBHBIEC IPUHLIUIIBI OCYLIECTBICHHS TPOEKTA
MOJTy4yeHue NpUObIIN
IIPUYMHA CYIIECTBOBAHUS IIPOEKTA

3. HenocpencTBeHHOE MHUIIMUPOBAHKE MTPOEKTA BKIIIOYAET B CeO4 ...
[IpuHATHE penieHus 0 Havase NpoeKTa
Omnpenenenre U Ha3HAYCHHUE YIIPABISIONIETO MPOSKTOM
[Ipunsarue pemenus 06 06ecieueHnH pecypcaMy BRIMTOTHEHHUS TTEPBOH (a3bl MPOEKTa
AHanu3 npobieMbl U TOTPEOHOCTH B MIPOEKTE
COop UCXOTHBIX JAaHHBIX
Opranuzanus 1 KOHTPOJIb BBITOJTHEHHS paboT
VYTBepkJIeHuE OKOHYATEILHOTO CBOJHOTO IJIaHa YIPaBIEHUS MPOEKTOM

4. Mannuanus npoeKTa — 3TO CTaus poLecca yIpaBlIeHUs IPOEKTOM, PE3YJIbTaTOM
KOTOpPOU SIBJIAETCH ...
CaHKLIIMOHMPOBaHUE HAYaJIa TPOEKTA
YTBEPKIECHHUE CBOJHOIO IIJIaHa
OKOHYaHHUE MPOEKTHBIX paboT
apXMBUPOBAHUE IIPOEKTHON JOKYMEHTALIMU U U3BICYCHHBIE YPOKHU
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5. Ctparerus npoekra — 3710 ...
JKeJIaeMBbIH pe3yibTaT ACATCIBbHOCTH, ,HOCTI/II‘aeMBIf/'I B UTOI'C YCIICHIHOT'O OCYIICCTBJICHHUA
MPOEKTa B 3aJJaHHBIX YCJIOBUSAX €0 BBINOJIHEHUS
HaIrpaBJICHHUA U OCHOBHBIC IIPUHIIUIIBI OCYIICCTBJICHUS IIPOCKTA
MoJTyuyeHue NpuobLIN
INpUYrHa CYIICCTBOBAHUS ITPOCKTA

6. 3agaun, KOTOpBIE BKIItOYAeT (POPMUPOBAHHUE KOHIICTIIIUH ITPOEKTa
AHanu3 npobseMbl U TOTPEOHOCTH B MPOEKTE
COop UCXOHBIX JTAHHBIX
Onpenenenue 1eei 1 3aaad npoekTa
Pa3zpaboTka KOHIIETIIIUY TI0 OT/IEIBHBIM (DYHKITUSAM YIPABICHUS TPOSKTA
Opranuzaiys U KOHTPOJIb BBIMOJIHEHHS paboT
YTBepxK/IeHNEe OKOHYATEIHHOTO OI0/KETa IMPOEKTa
[Tonnucanue KOHTPAKTOB M KOHTPOJIb 32 UX BHITIOJHEHHEM

7. IlocnenoBaTenbHOCTH IPOLIECCOB ONPEICICHHUS LIeieH U 3a1a4
1 ®opmynupoBanue
2 CTpyKTypHpOBaHUE
3 CornacoBaHue
4 duxcanus

8. Kpurepuu, KoTopbiM 101kHa cooTBeTCTBOBaTh SMART-11ETH
Lens gomxHa OBITH U3MEPUMO, T.€. IOJDKHBI OBITh YKa3aHbl KOHKPETHBIC IMOKA3aTEIN U X
3HAYEHUS, 10 KOTOPBIM OIPEAETSETCS CTEeNEHb JOCTUKCHHUS LIeTTH
[enb nomxkHa ObITH COTJIACOBAHA BCEMHU 3aUHTEPECOBAHHBIMU CTOPOHAMMU
JlomxHa OBITH OmpesieNieHa AaTa JOCTHKSHUS LIeH
Lens gomxHa ObITH CHOPMYTUPOBAHA B OJTHOM MPEJIOKEHUN
[{enb momxHa BKIIOYATH B ceOsI MepeueHb OTBETCTBEHHBIX 3a €€ JIOCTIKEHUE

9. Konuenmus npoekra ...
JIOJIKHA OBITh COTJIaCOBAaHA KIIFOUEBBIMU YYaCTHUKAMU MTPOEKTA: 3aKa3UHMKOM,
MHBECTOPOM, CIIOHCOPOM U JIp.
00513aTEeJIBHO COIEPIKUT OMMCAHUE LIEIeH IIPOEKTa, €r0 OCHOBHBIX N1apAMETPOB
YTBEP)KJAeTCsl B 3aBEPLICHUH (ha3bl HHUIMALMH TPOEKTa
0053aTeNbHO COAEPKUT CBOJHBIN KaJeHIapHbIH IJIaH MPOEKTHBIX paboT
00s13aTeNIbHO TOJDKHA OBITh 0pOpPMIIEHA B BUIE ITACTIOPTA MPOEKTA
00s3aTeNbHO JTOJIKHA COIepKaTh KOHLEIIUH 110 YIIPaBICHUI0O KOMMYHUKALUSMHU, TOCTaBKAMU U
KOHTPAaKTaMH

4 MapkeTuHr. OneHka pbIHKA.

Nel. Kakue pakTopbl He BXOAAT B MApKETUHTOBYIO CPEY (GUPMBI:

A) MmakpohaKkTopsl U MUKPO(DAKTOPHL;

B) MmuxpodakTops! 1 Me30(haKTOpPHI;

B) me3odakTopsl 1 MeragakTopsi;

') MmakpodakTops! 1 MEropakTOphl.

No2. Yro takoe B2C pbiHOK?

A) pBIHOK OpraHu3aiyii, MpHOOPETAIOMUX TOBAPBHl U YCIYTH Ul HUCHOJIb30BAHUS UX B
Hporecce MPON3BOJICTBA;

B) peIHOK OTAETBHBIX JIMIl U JOMOXO3SHCTB, MPUOOPETAIOIINX TOBAPBI U YCIYTH JTMYHOTO
moTpeOIeHNs;

B) pbiHOK opraHuzanumii, NpHOOpETAOMUX TOBApPHl M YCIYTHW IS TOCIEIYIoLIeH

26



MIEPETPOIAXKH UX C MPUOBLIBIO TS CeOsi;

') ppiHOK MOKYIaTeNb-MOKYNATENIO.

Ne3. HMccnenoBanue 3akiI04yanoch B MPOBEICHUU TPYIIIOBOTO MHTEPBBIO MOJIEPATOPOM B
dbopMe rpynmnoBoi AUCKYCCHUU IO 3apaHee pa3pabOTaHHOMY CLIEHAPHIO C HEOONbINON Tpymmoit
«TUTIAYHBIX» TPEJCTaBUTENICH W3y4yaeMOW YacTH HACENCHHS, CXOIHBIX [0 OCHOBHBIM
COLIMAJILHBIM XapaKTePUCTUKaM. DTO ObLIO:

A) TIIyOMHHOE UHTEPBBIO;

b) ananu3 nporokona;

B) xomn-tecr;

I') pokyc-rpynma.

Ne4. Yro takoe time to market?

A) BpeMs1, He00X0IUMOE IS BHIBEICHHUSI IPOIYKTA HAa PHIHOK;

b) Bpems Ha pa3BUTHE PBIHKA;

B) Bpemst Ha OKMCK CETMEHTAa;

I') Bpemst u1st mpoe3aa 10 phIHKA.

No5. Yto Takoe MapKETUHT-MHUKC?

A) HabOp MOAJAOIINXCS KOHTPOJIIIO TIEPEMEHHBIX (PAKTOPOB MapKETHHTA;

b) Habop (hakTOpOB, BIUSAIOMIMX HA MAPKETHHT;

B) xoMIiekc cTparerndeckux mapTHEPOB;

') cexpernas popmyna mpoayKTa.

AHamMTHYECKHE 3aJaHus:

Nel. Breisicaute, Kakoil THN WH(OpPMANMKA HEOOXOJAMMO B TIEPBYIO OUYEPElb MOJTYIHTH BO
BpEMsi MAPKETHHTOBOI'O UCCIIEA0BAHMS, €CIIN:

- KOMIIaHusl pa3paboTrana MpOTOTHI PoOOTa A IOMOIIM MamMaM TpYIHBIX JeTei,
y KOTOpbIX peOEHOK Bceraa Ha pykax. PoOOT MoxeT ObITh HCIONB30BaH [UIsl HAape3aHUs,
NIOMEILMBAaHUs €7bl, BBITMpAaHUs co crosia. KomMmaHusi CTpEMUTCS ONpEeAeIuTb, HACKOJIBKO
NOTPEOUTENHCKUE XapaKTEPUCTUKH POOOTa YCTPAaUBAIOT MOTEHIIMATIBHBIX MOTPEOUTENECH;

- KOMITaHUs pa3pabaThiBaeT JOMAalllHUE T'HJIPONOHHBIE CUCTeMbl. He00X0AMMO BBISICHUTS,
KaKOl MakCHMalbHbIH 00BbeM PbIHKA BO3MOXKEH B HCCIETyEMOM PETHOHE.

Ne2. TlpuBeaute npuMepsl KOMIIaHUN B c(epe BBICOKMX TEXHOJIOTHH, pabOTaromMX Ha
CJIEIYIOIINX PBIHKAX:

- B2C u B2B ognoBpemeHHO;

- B2B u B2G o1HOBpeMEHHO.

- peiHOK P2P, B2C 1 MexayHapoAHbIN PHIHOK OJJHOBPEMEHHO.

AprymMEHTHpYWUTE OTBET.

5 KanurajosioxeHust B npoekT. Texkymue 3aTpaThl IPOeKTa.

Nel. Kakoli moka3aTesnb OTpakaeT SdKOHOMHUYECKMI MHTEPEC MHBECTOPA, BKJIAIBIBAIOIIETO
CPEICTBA B MHHOBALIMOHHBIN ITPOEKT?

A) BBIpYyUKa;

b) npu6suib;

B) nuBuneHmsr;

I') HeT BepHOTO OTBETA.

Ne2. Yto monmMaercs rmoa HOpMOM 10X0/1a, IPUEMIIEMOM JUIsl HTHBECTOpa?

A) cooTHOIIeHNE MPUOBUIN U CPEJICTB, UHBECTUPYEMBIX B IIPOEKT;

b) cooTHOILIEHNE MHBECTULIMOHHBIX 3aTPaT U MPUOBUIH 110 MPOEKTY;

B) cooTHomeHnEe 4YMCTOrO0 JUCKOHTHPOBAHHOIO JOXO0Ja M CPEACTB, MHBECTUPYEMBIX B
MIPOEKT;

I') HeT BepHOTO OTBETA.

Ne3. Metoz ananu3a Touku 6€3yOBITOYHOCTH HCIIONb3YETCS I ONPECIICHUS:

A) BEJIMUMHBI PEATIBHOTO CPEAHETOI0BOIO CIIPOCa HA MPOAYKLIHIO MPOEKTA;
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b) kpuTnueckoro o6remMa MPON3BOACTBA MPOTYKITUH;

B) BenuunHbI MPOU3BOICTBEHHO-COBITOBBIX U3JIEPKEK MPEATIPUSATHS;

I') HeT BepHOTrO OTBETA.

Ne4. PeHTabenbHOCTh MHBECTUIIMH ONPEACIISICTCS KaK OTHOIICHHE:

A) BBIpYUYKH K BEJIMYMHE UHBECTULIMOHHBIX 3aTpaT;

b) cpenneronoBoil npubbLUIN K CyMME BIOXKEHHI B MHBECTULIUN;

B) cymMMBbI r0/1I0BBIX YHCTBIX JACHEKHBIX MOCTYIUICHHM K CyMME YHUCTBIX WHBECTHIMN Ha
HAYaJIo KakKJ0ro roja;

I') HeT BepHOTrO OTBETA.

No5. JIuckoHTHpOBaHUE MIPEACTABISIET COOOIA:

A) nporuiecc pacyera Oyayliel CTOMMOCTH JEHEKHBIX CPEJICTB MHBECTUPYEMBIX CETOJTHS;

b) onpenenenue Texyiiel CTOMMOCTU JICHEKHBIX CPE/ICTB, MIIAHUPYEMBIX K MOIYYEHUIO B
Oyaylux nepuojax;

B) dunancoBas oneparnus, npeanoiaramomas peryaspHblii B3HOC JIEHEKHBIX CPEACTB IS
HAKOIIJICHUS OTIPEIeIICHHON CyMMBI B OyayILeMm;

') HeT BepHOTrO OTBETA.

6 OueHka MHBECTUIIMOHHOI MPUBJIEKATEILHOCTH POEKTA.
KouTtpoJbHbie Bonpochl

1 KakoBbI OCHOBHBIC IPUHIIUIIBI aHAMK3a 3 pekTuBHOCTH MTpoeKkToB. [Touemy HeoOXoaMMO
YUUTBIBATh (PAKTOP BpeMEHU MpH aHanu3e 3P(HeKTUBHOCTH?

2 Yro Takoe TUCKOHTHUPOBAHHE [IEHE)KHOTO IMOTOKA M KAKOB SKOHOMHYECKUH CMBICI
olepauuu AMCcKOHTUpoBaHus? Kak onpeaenuTs NpuBEIEHHYIO CTOUMOCTD JEHEKHOI0 IOTOKa?

3 HazoBute ocHOBHBIE KpuTepuu 3P PekTHBHOCTH POEKTOB. KakoBa nx B3anMOCBSI3b?

4 Yucteiii quckoHTupoBaHHbii goxo npoekra (NPV), ero onpenenenue, GopmMynsl s
pacuera, 5JKOHOMHUYECKHUM CMBICI, JOCTOMHCTBA U HelocTaTku. Xapakrep 3aBucuMoct NPV ot
CTaBKH TUCKOHTUPOBAHMS.

5 Unpexc penrabenvHocTH mnpoekrta (Pl), ero ompenenenue, Gopmynbl ais pacuera,
HKOHOMHUECKHUI CMBICI, JOCTOMHCTBA U HEIOCTATKH.

6 Buyrpennss Hopma npubsun npoekta (IRR), onpenenenue 3tToro Kputepusi, ypaBHEHHE
JUISL €T0 pacueTa, JKOHOMHUYECKUI CMBICH, JOCTOMHCTBA U HEJIOCTATKH.

7 Cpok okymaemoctu mpoekta (PB), ero ompenenenue, ¢dopmyna s pacuera,
HKOHOMHYECKHUI CMBICI, JOCTOMHCTBA M HEAOCTATKU. J[MCKOHTUPOBAHHBIM CPOK OKYMaeMOCTH
(DPB) u ero onpejeneHue.

8 Koadduuuent a¢pexruBHocTn nuBectunuit npoekra (ARR) u ero onpenenexnue.

9 MomudunupoBanHas BHyTpeHHss Hopma mpuobun mpoekta (MIRR), ompenenenue
3TOr0 KpUTEpUs, U €ro SKOHOMHYECKUH CMBICH, CHUTyallud, B KOTOPBIX HEOOXOIUMO €ro
HCIIOJIb30BaHUE.

10 KakoBbl OCHOBHBIE NPHUHIMIIBI OINpPEJIEIEHUS CTaBKU IUCKOHTHPOBAHUS IIPH
aHaJIM3€e MPOCEKTOB. B ueM cocTouT mousTue cpeaHen3penieHHon ctoumoctu kanurana (WACC)
U KaK OIpeJIeNIUTh CPEIHEB3BEUICHHYIO CTOMMOCTD KaruTasna?

11 Bunet 3¢ pexTBHOCTH POEKTOB M OCOOEHHOCTH X pacyera

12 Ocobennoctu onpezaeneHus 3pPEeKTUBHOCTH MPOEKTa B 11EJI0M, OOIIECTBEHHON 1
KOMMepUecKoi 3 PEeKTUBHOCTH.

13 OcobenHoctu omnpeneneHus: 3Q(GHEeKTUBHOCTH Ul MPEANPHUATUA — yYaCTHUKOB

MpOEeKTa, JJi1 aKIHMOHEPOB, PETHOHANBHOM, QenepanpHOoil U OroKeTHOH 3((HEKTUBHOCTH
IIPOEKTOB.

TecToBbIC 3a1aHNA
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1. 3aBepuieHne npoekTa — 3TO CTaMs MPOoLEcca YIPABICHUS IPOEKTOM, BKIIFOUYAIOLIast
IPOLIECCHI ...

(bopMHpOBaHUS KOHLICTIIIMH MTPOCKTA

(GbopMHpOBaHUs CBOJHOIO IJIaHA ITPOEKTa

OCYILIECTBIICHHSI BCEX 3aIlJIAHMPOBAHHBIX MPOEKTHBIX paboT

BBOJIa B 3KCILIyaTallMIO U IPUHATHS IPOEKTA 3aKa34UKOM, TOKYMEHTHPOBAHUS U aHAJIU3a OIbITA
peanu3alnuy IpoeKTa

2. U3 AByX MPOEKTOB YPOBEHb JOXOIHOCTH BBIIIE Y TOTO, Y KOTOPOTO ...
IRR-r OosbIIE

IRR Goubiiie

IRR menpmie

BbIIlIE 00BEM BBIPYUKH

3. Ilpu npuHATHN penIeHus: 00 MHBECTHPOBAHUN HEOOXOIUMO YUHUTHIBATS ...
UHQIIALUIO, PUCKH, albTePHATUBHBIC BAPUAHTHI HHBECTUPOBAHUS
MHQIALUIO U PUCKU

UHQIIALUIO U aJbTePHATUBHBIE BApUAHThl HHBECTUPOBAHMS

PHUCKHU U aJIbTepHATUBHbIE BAPUAHThl NHBECTUPOBAHMUS

4. ITpoexT yObITOYEH, €CIIH. ..
IRR>r
IRR=r
IRR<Tr
IRR>0
IRR>1

5. JINCKOHTUPOBAHUE — ITO ...

MPOIIeCC MPUBEICHUS OYAYIIUX IEHEKHBIX CYMM K UX CTOMMOCTH B TEKYIIIM MOMEHT BPEMEHU
yueT HHQIISIIUY [IPH OlEHKE WHBECTUIIMOHHOTO MPOEKTa

pacyer CTaBKU JUCKOHTHUPOBAHUSA

6. IIpoexT siBnsieTCcsl yOBITOUHBIM, €CIH ...
NPV <0

NPV =0

NPV >0

NPV <0 wnmu NPV =0

NPV ne paccuuran

7. JIMCKOHTUPOBAHHE OCYILIECTBIIETCS C TOMOIIBIO (DYHKIHH ...
CJIO’KHOTO ITPOLIEHTA

IIPOCTOTO MPOLIEHTA

OUYCHb-OYEHb CJIOKHOTO MPOLIEHTA

KaJIbKYJIsITOpa

8. CraBKa qTUCKOHTUPOBAHUSA — 3TO ...

€XEToJIHasl CTaBKa JIOXOIHOCTH, KOTOpas MOTJIa Obl OBITh MOJTyd€HA B HACTOSIIUA MOMEHT OT
AHAJIOTUYHBIX HHBECTHUIIUH

cTaBKa OAaHKOBCKOT'O KpeIuTa

CTaBKa peHAHCUPOBAHHS

YPOBEHB CKHJIOK BO BPEMS PACTIPOJAKH
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9. IlpoekTt 6e3yOBITOUCH, €CIIH ...
B/C>0
B/C=0
B/C<0
B/C>1

10. OneHka MTHBECTUIIMOHHOTO TIPOEKTA 3aKJIFOUACTCA B ...
CPaBHEHHUHU BXOAAIIMX U UCXOJAIIMX IIPOECKTHBIX IOTOKOB
pacyere YuCTOM TEKYIIEH NEHHOCTH MPOEKTa

aHaJIM3e NMPUOBLIHN MPOEKTa

MIPOTHO3UPOBAHUH JJOXOJOB U 3aTpat

11. Y3 nByx npoekToB Hanbomee 3pPeKTUBEH TOT, Y KOTOPOTO ...

uHaekc npuosuibHOCTH (PI) Gonbire

uHAeKC npuobTbHOCTH (PI) MeHbIIe

pasHuIa uHaekca npuobuIbHOCTH (PI) M cTaBkM mucKoHTHpPOBaHUS (1) OObIIIE
3arpathl (C) MeHblIe

12. MuBectunuu menecooOpa3Hbl B TOM Cllydae, €Clid EPHoJl OKYMaeMOCTH ...
HE BBIXOJIUT 32 PAMKH >KU3HEHHOTO IMKJIa TPOEKTa

MeHbI1e 3 JeT

BBIXOJIMT 33 PAMKH KM3HEHHOT'O IIUKJIa POEKTa

HE OIlpeJiesIeH

7 UHCcTpyMeHTHI NPUBJIeYeHus] pUHAHCMPOBAHMS.

Nel. BenuypHoe (hmHaHCUPOBAaHWUE OTHOCHUTCS K:
A) coOCTBEHHBIM (PMHAHCOBBIM CPEJICTBAM;

b) 3aeMHBIM (DHAHCOBBIM CPEACTBAM;

B) npuBnedeHHbIM (UHAHCOBBIM CpPEACTBAM;

') BHyTpeHHUM (PUHAHCOBBIM CpPEACTBAM.

Ne2. Uro wu3 INEPCUUCIICHHOI'O HE SABJISACTCA 0COOEHHOCTBIO OHM3HEC-aHTeIIbCKOTO

(uHaHCUPOBAaHUS NHHOBALIMOHHOMN AESITEIbHOCTH?
A) TpeGoBaHue 10J11 B COOCTBEHHOCTH KOMIIAHUH;
b) Bepa B koMaHy U UAEI0;
B) ucnons3oBaHne cOOCTBEHHBIX CPEACTB HHBECTOPA;
I') npenocraBneHue 1eHEKHBIX CPEACTB Ha O€3BO3ME3/IHON OCHOBE.

Ne3. Yro u3 MEPCUNCIICHHOI'O HC ABJISICTCSA 0COOEHHOCTBIO KpaYI[(l)aHI[I/IHFa KaK HCTOYHHKa

¢uHaHCUpOBaHUs?
A) oTcyTcTBHE Teorpaduueckix orpaHUueHUi;
b) KOHTpOJIbHBII MaKeT Bcera ocTaeTcs 3a NpealpuHIMAaTENIEM;
B) s pexkTrBHOCTD Ha paHHUX CTaAUSAX Pa3BUTHS IPOEKTA;
') HeT BepHOTrO OTBETA.

N4, CpCIlI/I O6IJ_II/IX XapaKTCPUCTHUK OM3HEC-aHTEeIIOB U BCHYYPHBIX (I)OH,[[OB KaK HCTOYHHUKOB

(1)I/IHaHCI/IpOBaHI/I$I I/IHHOB&HHOHHOﬁ ACATCIIBHOCTU MOKHO BBIJICIIUTH CJ'IGJIYIOHH/Iﬁ IIpHU3HAK:
A) puHaHCHPYIOT TOJIBKO KOMIIAHUU Ha CTajauu start-up;
b) sBast0TCS 371€MEHTOM MPUBJIEUEHHBIX (PMHAHCOBBIX PECYPCOB KOMITAHUU;
B) nenexxHble cpescTBa MPeaOCTaBIAIOTCS Ha O€3BO3ME3IHOI OCHOBE;
') HeT BepHOTrO OTBETA.

No5. OnTuMaabHBIMHA HCTOYHUKAMH (I)I/IHaHCI/IpOBaHI/ISI WHHOBAIIMOHHON KOMIIAaHUM C TOYKH

3peHUs JOCTYIHOCTH Ha CTaJIUU CO3/IaHUs SBISIOTCS:
A) poHIOBBIEC PHIHKHY;
b) nuunsbie coepexenus;
B) BeHuypHbI€ HOHIBI;



I') HeT BepHOTrO OTBETA.

IpakTnyeckune 3a1aHusA
HpaKTI/I‘IeCKI/Ie 3aJaHUA CBOOATCSA K HaAIIMCAHHUIO pa3HBIX BHUJIOB HpOCKTHBIX 3ajBOK

(CTYZEHTHI TO/1 PYKOBOJICTBOM U TP KOHCYJIBTALIMSX MPEMOAaBaTeN st padoTar0T ¢ KOHKPETHBIMH
dopmaMu 3as8BOK Ha MOJydeHHE (PMHAHCUPOBAHHS PA3INYHBIX (DOHIOB U IIPOTPAMM).

3adanue 1. CocraBienne nucbMa-3anpoca B Gona (comuaiabubiid nmpoexkt - MATRA,
Women’s Global Fund, CAF-Russia, «<HoBas EBpa3usi», «Pycckuii mup»). Iloaroropka
CONPOBOIUTEIHLHBIX JOKYMEHTOB HA HHIHBHIYAJIbHBII IPAHT.

[TJIAH

1. DTanbl MOATOTOBKU pe3toMe OYAYILEro MPOeKTa.

2. PexomeHaTenbHbIe MMChbMA: CTPYKTYpa, TUIIOBask popma, 0COOEHHOCTH
COCTaBJICHUSL.

3. ABrobuorpadus: MPUHIUIBI HATMCAHUS.

4. CocraBneHue nucbMa-3amnpoca B oH[ (110 TUITY KaKIOTO U3 OTMEUCHHBIX )
5. [IpopaboTka makera CONpPOBOAUTENBHBIX TOKYMEHTOB B (DOHI.

3aoanue 2. CocrtaBiieHHe 3asiBKH Ha 3apy0e:KHYI0 CTAKHPOBKY MJIM OOMEHHYIO
NporpamMMy, y4acTHe B MEKIYHAPOAHOW KOH(epeHIUH, ceMHHApe, TPEHUHIe WJIH
JgerHeii/3umueii mkose. (DAAD, Fulbright, Erasmus Mundus, CEU)

[TJIAH

1. TumoBast popma 3asBKH.

2. Oco0EHHOCTH MJIAHUPOBAHUS OTJCIBHBIX PA3/ICIOB 3asBKH.

3. CTtpyKTypa MOATOTOBKH T€3MCOB KOH(EPEHIINH.

4. Harmncanue MOTUBAIIMOHHOTO THCHMA.

5. ITonroroBka oOpasiia nmuckMeHHoOU padoTsl (Sample).

3aoanue 3. CocraBieHHe 3asiBKH Ha peau3alUI0 HAYYHO-HCCJIE0BATEIbCKOTO
NMPOEKTA: KOJUIEKTHBHOI0 H HHAUBUAYaJbHOro. (PTH®, NorFA)

[TJIAH

1. TunoBas popma 3asiBKH.

2. Ocob6eHHOCTH MPOPAOOTKH OTACIBHBIX PA3IEIOB 3asBKH.

3. bromxkeTnpoBaHue.

4. TeopeTUKO-METOI0JI0THYECKON 000CHOBAHHE.

3aoanue 4. CocTaBjieHne 3asiBKH HA pa3padoTKy 00y4yaroniero Kypca Wiy npoBeJleHust
KOH(epeHInH, ceMHUHapa, JeTHeii/3umHeit mkoapl (HESP ReSET, Adenauer Schtiftung,
Boell Foundation)

[TJIAH

1. Tunosas popma 3asiBKH.

2. OcoO6EHHOCTH TNIAHUPOBAHUS OTACIBHBIX Pa3/IeioB 3asBKH.

3. CtpykTypa y4eOHOro Kypca.

4. CTpyKTypa MOAr0TOBKH NMPOrpaMMbl KOH(PEPEHIINN, CEMUHAPA, IIKOJIBI.

3aoanue 5. CocraBjieHHe M NOATOTOBKA 3asiBKM HA NOJy4YeHHe (PMHAHCHMPOBAHUS M
HHBIX CONMPOBOJAUTENbHBIX [OKYMEHTOB /Il COLMAJIbHO-00IIIECTBEHHOH PadoThl U
MexIyHApoaHbIX MNpoekToB (I'pantbl OOmecTrBennoit Ilamarer P®, mnporpammsl
EBpomneiickoro Coro3za, nporpammel Cosera Munuctpos CesepHbiX CTpaH)

ITJIAH

1. Tunosas popma 3asiBKH.

2. OcOOGEHHOCTH TNIAHUPOBAHUS OTACIBHBIX Pa3/IeioB 3asBKH.

3. Cneuuduka nporpamMmm
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4. CocraBieHHe TOTUIECKOM MaTPHIIBI TIPOSKTA
5. Hanmncanue KOMIUIEKCHOM 3asiBKH Ha TIOJTydeHHE TpaHTa (110 (hopMe OTHOM U3 MPOTrpaMM)

Ilepeyennb 3agaHnii 1J151 KOHTPOJIbHOH PadOTHI

1. CoctaBuTh MepeueHb OTCUECTBEHHBIX (POHIOB, OKA3BIBAIOUINX (DMHAHCOBYIO MOJICPKKY
POCCHICKMM yYEHBIM B 00JIaCTH I'YMAHUTAPHBIX 3HAHUH.

2. CocTaBUTh NPUMEPHBIN MEpeueHb 3apyOeKHBIX (DOHIOB, OKA3BIBAIOIINX (PUHAHCOBYIO
HOJIEP)KKY POCCUHCKUM YYEHBIM B 00JIaCTH I'yMaHUTAPHBIX HayK.

3. Onpenenuth BUIBI TPAHTOB Ha MpuMepe Poccuiickoro ryMaHuTapHOro HaydHoro GpoHaa
(PTH®), Deutscher Akademischer Austauschdienst (DAAD), Central European University (ECU)
u J1p.

4. TloaroroButh, wucCHONb3yst VHTEpHET-pecypchl, IepedeHb MporpaMm M (OHIOB,
(UHAHCUPYIOIINX CTAXKUPOBKA M OOpa3oBaTeNbHbIE BO3MOXKHOCTH II0 TE€ME COOCTBEHHBIX
HUCCIENOBAaHUN.

5. CoctaBuTh COOCTBEHHOE pe3toMe (PYCCKUI M aHTIIMICKHIA BapUaHT).

6. CocTaBUTh 2 peKOMEHAATENbHBIX MHCbMA (PYCCKUM M aHTTIMICKUIA BapHaHT).

8. IloAroTOBUTH CTPYKTYPHBI YEpHOBHK HAYYHOTO IMPOEKTa B OO0JIACTH COOCTBEHHBIX
UHTEPECOB.

9. Pa3paboraTh nporpammy KoH(pepeHInu, ceMUHapa, TPEeHUHTa WK CIeNUAIBHOTO Kypca.

10.CocTaBuTb 3as1BKY Ha MOJy4€HUE TpaHTa (KOMILJICKCHBIN BapUaHT — B KAU€CTBE UTOIOBOM
NUCbMEHHOU pabOoTHI IO KypCy).

8 Pucku mpoekTa

Nel. Ananu3 pucKOB MHHOBAIIMOHHOTO MPOEKTA MPECTaBISAET COOOM:

A) 4acTh MapKETHHIOBOM CTPATETUH KOMITAHUU;

B) 6110k cTpaTernyecKoro MO3UIIMOHUPOBAHUS OYyAyIIero Ou3Heca;

B) Bun ananusa, mo3BOJSIONINI KOMIIAHUU OIEHUTH BEPOSITHOCTU YXYIIICHHS UTOTOBBIX
rokasareJjieii OnsHeca;

I') HeT BepHOTO OTBETA.

No2. Pucku 3a6acTOBOK mepcoHaia MPeANpHUsITHS CIEIyeT OTHECTH K:

A) PBIHOYHBIM PHCKaM;

b) TexHONOrMUeCKUM prcKaM MPOEKTa;

B) ynpaBneHueckuM U coOlMaIbHBIM PUCKAM MPOEKTA;

I') HeT BepHOTrO OTBETA.

Ne3. HenpaBunbHOE omnpe/iesieHre 1eeBoi ayJuTOpHH, HeyAauHas pekjiaMHas KOMIaHus,
HENPaBWIbHBIN MPOTHO3 CIIPOCa Ha YCIYTH CIEAYET OTHECTH K:

A) prckaM BHEUTHEH cpebl MPOEKTa;

b) puckam HUOPK;

B) pbIHOYHBIM pHICKaM MPOEKTA;

I') HeT BepHOTrO OTBETA.

Ned. TexHuueckue HEMONATKU HCHOIB3YEMOro Ha MPOM3BOJCTBE JIEKTPOOOOPYAOBAHMUS,
OBITOBBIX MPUOOPOB, CAHTEXHUIECKOTO 00OPYIOBAHUS CIEAYET OTHECTH K:

A) puckaM BHEUTHEH cpebl MPOEKTa;

b) mpon3BOACTBEHHBIM pHCKaM;

B) puckam HUOKP;

') HeT BepHOTrO OTBETA.

No5. Bo3HMKHOBEHHE HEIOBOJIBCTBA CPEU JKUTENEH palioHA PACIOIIOKEHUEM TOCTUHUIIBI,
KOTOpY!0 Bbl mocTpounu, cieayer OTHECTH K:

A) puckaM BHEUTHEH cpebl MPOEKTa;

b) mpon3BOACTBEHHBIM pHCKaM;

B) TexHOMOrHUECKUM pHCKaM;

') ynpaBieHUECKUM U COLIMATBHBIM PUCKaM MPOEKTa.

nas3
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Nel. Nmerotes cnepyroniue AaHHBIE O MPOEKTY. BepoATHOCTH TOro, YTO peanpHas LieHa
MPOJaXU MPOJIYKTa WHHOBAIIMOHHOTO NpoekTa «benbBuUTa» M3MEHUTCH, T. €. CTaHET OoJjblie,
MEHbIIIE WM paBHA IJIAHOBOM, OLIEHUBAETCS HKCIEpTaMU Kak, cooTBeTcTBeHHO, 30, 30 u 40%.
Ecnu nena Bce e 0KakeTcss MEHbIIIE IJIaHOBOM, TO, 10 MHEHHIO 3KCIIEPTOB, C BEPOSITHOCTHIO 60%
otkiioHeHue Oynet He 6osee -10%, ¢ BeposTHOCTHIO 30% - oT -10 10 -20% ¥ ¢ BEpOSATHOCTHIO
10% - ot -20 mo -30%. AHanoruyHeIM 00pa30M aHAIU3UPYEM OTKIOHEHUS B IMOJIOKHUTEIHHYIO
CTOpOHY: C BeposTHOCThI0O 60% oTkIoHeHue Oyaer He 6onee +10%, ¢ BeposTHOCTRIO 30% - OT
+10 mo +20% u ¢ BeposTHOCTBIO 10% - oT +20 mo +30%. OTtkinonenus 6osnee 30% B mOOYIO
CTOPOHY JKCIEPTHI OIEHUBAIOT Kak MayioBeposTHbie. NPV mpoekta cocraBnser 709 Thic. pyo.
Kpome Toro, u3BectHo, 4TO M3MEHEHHUE LIEHBI peanu3auuu Ha -30% mOpuBEneT K COKpAIlEHUIO
NPV mnpoekra Ha 7825 ThIC. py0., M3MEHEHHE IEHBI peanu3anuud Ha -20% mnpuBemeT K
cokpaienuto NPV mpoekra Ha 5585 Thic. py0., u3MeHeHHe LieHbI peanu3anuu Ha —10% npuBeaer
K cokpauiennto NPV mpoekra Ha 2941 Thic. py0. Poct nens! nmpoekra Ha 30% npuBeneT K pocTy
NPV npoekra Ha 7430 ThIC. py0., pocT neHsl nmpoekta Ha 20% npusenet k pocty NPV mpoekra
Ha 4631 TeIC. py0., pocT 1eHbI IpoekTa Ha 10% npusenet k pocty NPV mpoekra Ha 2906 ThIC.
pyo.

Ha ocHoBe mpuBeneHHON MH(POPMALUU COCTABBTE «IEPEBO BEPOSITHOCTEH», pacCUMTANTE
UTOTOBYIO BEPOSITHOCTh OTKJIOHEHHS IE€HBbl pPeaau3aldy OT IUIAHOBOTO 3HAUEHUS, CyMMapHBII
puck 1o NPV 110 ”HHOBallMOHHOMY IPOEKTY «benbBUTa», a TaKXKe 0KHUIaeMyIo BelinunHy NPV,
CKOPPEKTUPOBAHHYIO Ha PUCK, CBA3aHHBIN C U3MEHEHHEM LIEHBI pealli3alllu.

Ne2. Onpenenure, Kk KAKOMY THUILY PUCKOB OTHOCSTCSI:

- mosiBieHue 1UpoBoil Qororpaduu, MpHUBEANICH K PE3KOMY COKPAIIEHUIO pPbIHKA
XUMHYeCKor pororpaduu;

- HeMomaJaHue MPOAYKTa B OXUAAHWUS TMOTEHIUAIBHON ayJIUTOPUHU, YTO MPUBOAUT K
HU3KOMY CIIPOCY Ha MPOJIYKIHIO;

- HEJOCTAaTOYHBIA OMBIT PYKOBOAUTENS MPOEKTa, KOTOPBIA MPUBEAET K KPUTHUYHBIM
MOCJIEACTBUSIM C TOUKH 3pEHUs 3alrycka Ou3Heca.

9 OcBoenne nporpammsl LibreProject
TecroBble 3a1aHUA

1. ITocnenoBaTenbHOCTh AEUCTBUM 10 IJIAHUPOBAHUIO MAaTEPUAIbHBIX PECYPCOB NIPOEKTA
1 Onpenenenue MaTepHalIbHBIX PECYPCOB, HEOOXOAMMBIX ISl BBIITOJIHEHUS KaX/10H paboThI
2 CocTtaBieHHe eIMHOTO IIepeuHsl MaTepHaIbHBIX PECYPCOB IS pealn3alui MPOeKTa U aHaIN3
aIbTEpHATUBHBIX BAPUAHTOB
3 OnpeneneHue HAIMYUSA HEOOX0AUMOTo 00bEMa MaTEpHATIbHBIX PECYPCOB
4 AHanu3 U pa3pelieHne BO3ZHUKILINX MPOTUBOPEUNH B HOTPEOHOCTH U HAIMYMHU MaTepHalIbHbBIX

pecypcoB

2. OCHOBHOM pe3yNbTaT CTaAUU Pa3pabOTKH MPOEKTa
CBOJIHBIH IJIaH OCYILIECTBJICHUS MPOEKTa
KOHLENIUS MPOEKTa
JOCTH>KEHUE LIENH U MTOJIyYeHHE 0KUAAEMOr0 pe3ysIbTaTa pOeKTa
MH)XEHEpPHAs MPOEKTHAs TOKYMEHTALINS

3. IlocnenoBaTebHOCTh AEHCTBHM MO IUTAHUPOBAHUIO CTOMMOCTH IPOEKTa
1 Onpenenenne CTOUMOCTH UCTIOJIB30BAHUS PECYPCOB (MaTepUaibHBIX U TPYAOBbIX )
2 OnpezeneHne CTOMMOCTH KaXKI0H MPOEKTHOM paboThl, UCXO0/1 U3 00beMa 3aTpaulBaeMbIX Ha
BBITNIOJIHEHHE PECYPCOB U UX CTOMMOCTH
3 OnpeneneHre CTOMMOCTH BCETO MPOEKTa
4 CocTaBieHHE, COTJIACOBAHKE U YTBEP)KICHHE CMETHI ITPOCKTa
5 ®opMupoBaHUE, COTIIACOBAHUE M YTBEP)KIEHHE OIOKETa MIPOEKTa
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4. IIpenmerHast 00J1aCTh MPOEKTA — 3TO ...
cofiep’kaHue 1 00bEM MPOEKTHBIX pab0T, COBOKYITHOCTh MPOIAYKTOB M YCIYT, IPOU3BOACTBO
KOTOPBIX JIOJKHO OBITh 00ECIIEYEHO B pe3yIbTaTe 3aBEPUICHUS OCYILECTBISIEMOrO IPOEKTa
KeJTaeMBbIi pe3yiIbTaT JAeITEIbHOCTH, JOCTUTAEMbIi B UTOTE YCIEITHOTO OCYIECTBICHUS
IMPOCKTA B 3a/laHHBIX YCJIOBUAX €I'0 BBIITOJIHCHHA
HAIpaBJICHUS ¥ OCHOBHBIE IIPHHIUITBI OCYIIECTBICHUS IIPOSKTA
TEPPUTOPUS PEeATH3aLNU POCKTA
NpUYMHA CYIIECTBOBAHHS POEKTA

5. KanengapHsbli 1j1aH — 370 ...
JOKYMEHT, YCTaHABJIMBAIOIIHIA MTOJIHBIA IMepedeHb padoT MPOeKTa, UX
B3aUMOCBSI3b, TIOCIIEOBATEIIPHOCTD U CPOKH BBITIOJIHEHHSI, TPOIOKUTEIIBHOCTH, a TAKKE
UCTIOJTHUTEIICH U PecypChl, HEOOXOIUMBIC JJIsl BBITIOJTHEHHS paObOT MPOEeKTa
ceTeBas Juarpamma
IJIaH MO CO3/IaHUI0 KaJeHaaps
JIOKYMEHT, YCTaHABJIMBAIOIINI OCHOBHBIE PECYpCHBIE OTPAHHUCHUS TIPOEKTA

6. [luarpamma I"anTa — 3710 ...
FOpU30HTAJIbHAS JIMHEWHAs AMarpaMMa, Ha KOTOpoi paboThl IpoeKTa
IPECTaBISAIOTCS MPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMU, XapaKTepU3YyIOLUIMMHCS BPEMEHHBIMU
U IPYTUMU TTapaMeTpaMu
JIOKYMEHT, YCTaHaBIMBAIOIINNA OCHOBHBIE PECYPCHBIE OIPaHUUEHUS IPOEKTa
rpaduveckoe n300pakeHNue HePapXUIeCcKOl CTPYKTYPHI BceX padoT mpoeKTa
JIepeBO PECYPCOB MTPOEKTa
OpraHM3alMIOHHAs CTPYKTypa KOMaH bl IPOEKTa

7. IlnanupoBaHue IPOEKTa — ATO ...
HENpepbIBHBIHN MPOLIEeCC ONpeAeIeHNs HauTyqIlero crnocoda qecTBuil st
JIOCTHKEHUS TIOCTABJIEHHBIX 1LIE€JI€H MPOEKTa ¢ yU4EeTOM CKJIaJbIBAOIIEHCs 00CTaHOBKU
pa3oBO€ MEPOIPUATHE 110 CO3/IaHUIO CBOJHOIO IUIaHA IIPOEKTA
3TO CTaAMs IpoLEcca YIPABICHHS IPOEKTOM, PE3yJIbTaTOM KOTOPOH SIBISETCS
CaHKLIMOHMPOBAHUE HAaYaJa IPOEKTa

8. CtpykrypHas aekomnosunus padot (C/IP) npoekra — 370 ...
rpaduueckoe n300pakeHne HepapXUuecKoil CTPYKTYpBbI BceX paboT MpoeKTa
HalpaBJIeHUs] 1 OCHOBHBIE MPUHIIMIIBI OCYILECTBIICHUS MPOEKTA
JIEPEBO PECYPCOB IIPOEKTA
OpraHu3alMOHHAas CTPYKTYpa KOMaH bl TPOEKTa

9. MeTroa KpUTHYECKOTO MYTH UCIIOJIB3YETCS IS ...
ONTUMU3AINH (COKPAIEHHUS) CPOKOB peaTn3aliy MPOESKTa
MJIAaHUPOBAHUS PUCKOB IIPOEKTA
IJIAHUPOBAHUS MEPOIIPUATUHN IO BBIXOAY U3 KPUTHYECKUX CUTyalui
ompezeNneHus IPOAOHKUTETHFHOCTH BBIMOTHEHUS OT/IEIbHBIX padboT

10. Ilpu cocraBnennn CJIP nexommno3uius padoT MpeKpaniaeTcs Toraa, KOraa BIIOTHEHBI
CIIEIyIOIINE YCIOBUS:
MOHSITEH KOHEYHBIN pe3ybTaT KoM paboThl U CIIOCOOBI €T0 JOCTHUKEHHS
MOTYT OBITh OMpEIeNIEHbl BpEMEHHBIE XapaKTEPUCTUKU U OTBETCTBEHHOCTH 32
BBITIOJTHEHHE KaXKI0M paboThI
KOMaH/1a TIpoeKTa ycrana coctaBysiTe C/IP
CJIP umeet Oornee 5 ypoBHEH 1EKOMITO3UITII
Ornpezenena 4yeTkas mociaea0BaTeIbHOCTh padboT

34



11. 3aBepmarorniasi craausi INIAHUPOBAHUS MTPEAMETHOM 00IaCTH MPOEKTa
AHAJIM3 TEKYLIEro COCTOSHUSA U YTOUHEHUEM LIEJIEH U Pe3ylbTaTOB MPOEKTA
YTOYHEHHE OCHOBHBIX XapaKTEPUCTHUK MPOEKTa
AHaJIN3 U KOPPCKTUPOBKaA OI”paHI/I‘-IeHI/Iﬁ u I[OHYH_IGHI/II\/JI, MPHUHATBHIX HAa CTAAWUU HHULIUAIUN
IpOeKTa
BLI60p KPUTCPUCB OLICHKU ITPOMCEIKYTOUHBIX U OKOHYATCIIbHBIX PE3YJILTATOB CO3JaHUs IIPOCKTA
MOCTPOCHUE CTPYKTYPHOM IEKOMIO3UIMH MPEAMETHOM 00J1acTH MpOeKTa
1. Cocrasisitomiye cTaiuy peaanu3alnuy IpoeKTa
Opranuzaiys 1 KOHTPOJIb BBITOJHEHHSI IPOEKTa
AHanu3 ¥ pery1upoBaHUe BbIIIOJHEHUE MPOEKTA
BBoJ B 3KkCIulyaTanuio v NpUHATHE IPOEKTA 3aKa3YMKOM
I[OKYMCHTI/IPOBaHI/Ie M aHaJIu3 OIIbITa BBIINOJHCHHUA JAHHOI'O IIPOCKTA
dopMupoBaHuEe KOHIIETIIIUU TPOEKTa

2. AHanmu3 cocTosiHUS 1 00eCTICUeHHE KayeCcTBa B IPOCKTE BKITFOYALT ...

KOHTPOJIb KQ4eCTBa B TIPOCKTE

(GopMHpOBaHUE OTYETOB ISl OLICHKU BBIITOJHEHHS Ka4eCTBa

MIPOIIECC MPOBEPKH COOTBETCTBHS UMCIOIIUXCSI PE3YJIHTATOB KOHTPOJIS

Ka4yecTBa CYIICCTBYIOIUM TPeOOBAHUAM

(dbopMHUpOBaHKE CTIMCKA OTKIOHEHUM

orpeeieHne HeOOXOJUMbIX KOPPEKTUPYIONIMX JICHCTBHIA 10 00ECIICUCHHIO KAUeCTBA B MIPOCKTE

3. AHaynM3 U PEryJIMPOBAHUE BBIIIOJHEHMS IPOEKTA [0 CTOUMOCTHU BKJIIOYAET ...

pacrnipenenenne GyHKIMOHATBHBIX 0053aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBHH C INIAHOM
yIpaBJIEHUS] CTOUMOCTbBIO U (PMHAHCHPOBAHUEM B IIPOEKTE

BBEJICHUE B JICHCTBHE CICTEMBI YIIPABJICHUS! CTOMMOCTBIO M ((MHAHCUPOBAHUEM B MIPOCKTE

yueT (pakTHUYEeCKHX 3aTpaT B IPOEKTE

aHaAJIN3 OTKJIOHEHUN CTOMMOCTH BBIIIOJIHEHHBIX paObOT OT CMETHI U Or0/1KeTa

MPOTHO3UPOBAHHUE COCTOSHUS BBIIOJHEHUS Pa0OT MPOEKTa IO CTOUMOCTH

IIPUHATHE PEIICHUN O PETYIUPYIOLIUX BO3ACHCTBUAX JJIs IPUBEICHUS BBIITOJIHEHUS

paboT mpoeKTa Mo CTOMMOCTH B COOTBETCTBHE C OI0PKETOM

4. OpraHuzanus 1 OCyIIeCTBIEHUE KOHTPOJIS KaYeCTBa B MPOEKTE BKIIOYAET ...

KOHTPOJIb KQ4eCTBa B TIPOCKTE

dbopMUpOBaHHE OTYETOB ISl OIEHKU BBHIMOJTHEHHS KauecTBa

MIPOIIECC MPOBEPKH COOTBETCTBHS HMEIOIIUXCSI PE3YJIBTATOB KOHTPOJIS KauecTBa
CYIIECTBYIOIIHUM TPEOOBaHUSIM

dbopMHUpOBaHHE CTIMCKA OTKJIOHEHUM

ompezeNeHue HeOOXOANMMBIX KOPPEKTUPYIOIIUX AeHCTBUN MO0 00ECTIEYCHUIO Ka4eCTBa B IPOEKTE

5. KoHTpousb 1 peryampoBaHne KOHTPAKTOB BKIIIOYAET ...
3aKpbITHE KOHTPAKTOB

IPOBE/IEHUE TOPTOB U BHIOOP MOCTABIIIMKOM H MOJIPSTUYMKOB
3aKJIIOUE€HUE KOHTPAKTOB

y4eT BBITIOJIHEHUS pabOT 110 KOHTPAKTY

MpeJICTaBICHUE OTYETHOCTHU O BBHIIIOJHEHNH KOHTPAKTOB
pa3peleHue CropoB U pa3HOIJIaCui

7. AHanu3 1eATeNbHOCTH U Pa3BUTHE KOMAH bl IPOEKTA BKIIIOYAET ...
(dbopMHUpOBaHKE OTYETOB 00 MCIIOJHEHUH PAa0OT MPOEKTa
PEryJIupOBaHME OIJIATHI, TbIOT U MOOIIPEHUN

peopraHu3aIio KOMaH bl B COOTBETCTBHH C MPOTPECCOM MPOEKTa
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pa3paboTKy KOHIIETIIUU YIIPABJICHUS IEPCOHATIOM
co3nanue (UHAITBLHOTO OTYETa
pachopMupoBaHrUE KOMaH/IbI

8. MeTox 0CBOGHHOTO 0OBEMa MO3BOJISET ...

OIIPEJ/ICIIUTh OTCTABAHKE/OMIEPEIKEHUE X0JIa peallu3auy padboT 1o rpaguky
U TIepepacxo/i/IKOHOMHIO O0/KETa MPOeKTa

ONTHMH3HPOBATH CPOKH BBITIOJIHEHUSI IPOCKTA

ONpCACIIMTD MMPOAOJKUTCIIBHOCTE OTACIIbHBIX pa60T IMPOCKTA

OCBOUTH MaKCHMAIIbHBIH 00beM OIOKETHBIX CPEICTB

9. Peanu3anus npoekTa — 3TO cTaus Mpolecca yIpaBiIeHUs IPOEKTOM, pe3yIbTaTOM KOTOPOMl
ABIISAETCH ...

CaHKIIMOHMPOBAaHUE Hayaya IMpOeKTa

YTBEPXKACHHUE CBOAHOIO IIaHA

OCYIIIECTBIICHUE MPOEKTHBIX padOT U JOCTH)KEHHE IPOEKTHBIX Iiesiel

apXMBHUPOBAHME ITPOEKTHOM TOKYMEHTALUU U U3BJIEUECHHBIE YPOKU

10. Opranusanus 1 MoAroTOBKa KOHTPAKTOB B MIPOEKTE BKJIFOYAET ...

pacripenesieHue (pyHKIIMOHAIBHBIX 00513aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBUU C MJIAHOM
yIpaBieHUs] KOHTPAKTaMu

IPOBE/IEHUE TOPrOB U BHIOOP MOCTABIIMKOM U MTOJPSTUUKOB

3aKJII0YEHNE KOHTPAKTOB

3aKpBITHE KOHTPAKTOB

IPEJICTaBICHUE OTYETHOCTHU O BBIIIOJHEHUH KOHTPAKTOB

paspelieHue CriopoB U pa3HOIIacui

11. Opranusanus ¥ KOHTPOJIb BBIITOJIHEHUS IPOEKTA BKIIIOYACT ...
OpraHU3alUI0 YIPABICHUS NIPEIMETHON 001aCThIO IPOEKTA

KOHTPOJIb BBIIIOJIHEHUS MIPOEKTA 110 BPEMEHHBIM ITapaMeTpaM
COBEPIIECHCTBOBAHNE KOMaH/Ibl IIPOEKTa

(dbopMHpOBaHNE KOHLEIIIMH YIIPABIEHHS KAUE€CTBOM B IIPOEKTE
3aKJIIOYUTEIBHYIO OIIEHKY (PUHAHCOBOM cUTyaluu (IOCTIPOEKTHBIM OTYET)
3aKJIFOYUTEIbHBINA OTUET 110 IIPOEKTY U IPOEKTHYIO JOKYMEHTALIUIO

12. Cucrema koHTpoJs OyneT 3¢h(heKTUBHOM MpU 0053aTEILHOM HAIUYHH ...
MJIaHOB padoT

CHCTEMBI OTYETHOCTH

BHEIITHETO HE3aBHUCHUMOTO ayIUTa

3JIEKTPOHHOI'0 IOKYMEHTO000pOTa

POTPAMMHOTO OOecTieueH s ISt KOHTPOJISl HaJl BHITIOJTHEHUEM padboT
OTJIeN1a KOHTPOJIS B OPraHU3alMOHHON CTPYKTYpe MPOEKTHOM KOMaHIblI

13. Opraau3anus ¥ KOHTPOJIb BBIIOJHEHUS TPOEKTa IO CTOMMOCTH BKJIIOYAET ...
pacnpenenenre QyHKIIMOHAIBHBIX 00sS3aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBUU C TIJIAHOM
yIpaBIeHUS CTOUMOCTBIO M (PMHAHCHPOBAHHUEM B TIPOEKTE

yueT GaKTUYECKUX 3aTpaT B MPOEKTE

dbopMUpOBaHUE TEKYIIEH OTYETHOCTH O COCTOSTHUM CTOMMOCTU U (PMHAHCHPOBAHUS TPOCKTA
aHaJIn3 OTKJ'IOHeHI/Iﬁ CTOUMOCTH BBITIOJTHCHHBIX pa60T OT CMCTHBI U 6IOJI)KeTa

aHAJIU3 Pa3NTUYHBIX (DAKTOPOB, BIMSIONINX HA MTO3UTHUBHBIE U HETATUBHBIC OTKIIOHEHUS OT
Or0/KETa TIPOSKTA

MPUHSITHE PEIICHUHN O PETYTUPYIONINX BO3ICHCTBUSIX JUIsl IPUBEIACHHUSI BHIITOJTHEHUS PaboT
MIPOEKTa MO0 CTOMMOCTH B COOTBETCTBHE C OFODKETOM
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14. AHanu3s U peryJupoBaHuE U3MEHEHUH B MPOEKT BKIIFOYAET ...

0030p ¥ aHaNU3 IMHAMUKU U3MEHEHUH B IPOEKTE

TEKYIYIO OLICHKY U3MEHEHUI B IPOEKTE U JIOCTUTHYTHIX B CBSI3U C 3TUM PE3YJIBTATOB
KOPPEKTUPYIOIIHE JEHCTBUS

3aKJIIOUUTENbHBIN OTYET O (PAKTUUECKUX U3MEHEHUSX B IPOEKTE

¢dbopmupoBaHUE apXUBa U3MEHEHUN B IIPOEKTE

dbopMupoBaHUE KOHIENINH YIPaBICHUS U3MEHEHUSIMU B IIPOCKTE

15. ITocnenoBaTebHOCTH JEHCTBUM 110 aHATIM3Y U PETYJIMPOBAHUIO KOMMYHHUKAIIMHI TTPU
BBITIOJIHCHUH MPOEKTA

1 Ananu3 cOoeB 1 HapyUIeHH MPU 0OeCTIeueHUN YYaCTHUKOB MPOEKTa HE0OX0IMMOA
uHpopmanuei

2 AHanu3 3arpocoB Ha BHECCHUE N3MECHECHHM

3 AHanu3 (YHKIIMOHUPOBAHUS CUCTEMbI KOMMYHHKAIUI TTOCIIE BHECEHUST HEOOXOJUMBIX
M3MEHEHUN

4 NadopmupoBaHUE YIaCTHUKOB O BHECCHHBIX M3MEHEHU X

I[IpakTHyeckue 3a1aHus
Pa3paboraTh muian yrpaBieHHs COAepKaHUEM MIPOEKTa COTTIACHO cieayrolen hopme:

[Lnan npoekra.

Kanennapusriii muran-rpaduk nmpoekra
Ne MEpOINPUATHE pecypcbl CPOKH OTBETCTBEHHBIE

KazpoBoe obecnieyeHne npoeKkTa

®.M.0. BHyTpeHHUX H | e-mail, tenedoH, | HammeHoBaHue omnepanuud, Ha KOTOPYIO
MPUBJICYEHHBIX azpec Ha3Ha4YeH UCIIOJIHUTEID
HUCIIOJIHUTEIIEN

brojuker npoekra
Ne Pacxopsl Pacuer HMEETCs TpebyeTcs Hroro
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OO6m1ast CTOUMOCTb MTPOCKTA:!

Mepsbl pearupoBaHusl Ha pUCKU IIPOEKTa

Ne | Onucanue pucka [Ipuoputer pucka | Mepsl  pearupoBanusi | OTBETCTBEHHBIN
(BBICOKMIT/CpeTHUI/ | HA PUCKU ITPOEKTA 3a pUCK
HU3KHI)

1.

2.

3.

4.

[Ipennosaraemele pe3yabTaThbl

Kputepuu onienku 3pPpeKTHBHOCTU MTPOEKTA.

Josrocpo4Hsle NEPCIEKTUBBL.

[ata yrBepKaeHus:

10 Co3nanue u pa3BuTHE CTapTamna.

Nel. Crapran — ato0:

A) HelaBHO MOSBUBINASACS KOMITAHUS;

b) manenpkas kommanus;

B) noBast komnanus B cgepe IT;
I') BpemenHast opranusanusi, Co3JaHHas AJIs TOMCcKa OU3HEC-MOJIENH;

J1) Bce OTBETHI BEpHBIE.

Ne2. OcHOBHBIE XapaKTEPUCTUKH CTapTana:
A) THOKOCTb U OMEPAaTUBHOCTD MPUHSATHS PEIICHUN;
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b) npoekTHas, a He IPOYKTOBAs COCTABJIAIOILAS;

B) Bocnipon3BouMas Gu3HeC-MOENb

I') maciTabupyemMocTs;

J1) Bce OTBETHI BEpHBIE.

Ne3. Cytb meronuku HADI-1iukinoB cocTout us:

A) runores3a — 1eHCTBHE — JaHHbIE — BBIBOJIBI;

B) ckpbIThIN peXuM — aKTUBHBIE MPOJAXKU — CIEJIKH — B3aUMOJICHCTBUE C MOSBUBILIUMUCS
KJIMEHTaMH;

B) undpopmupoBanue, «rym» — akTHBHOE MpPUBJICUCHHE MOTpeOHUTENed — TUHAMUYHOE
B3aMMO/IEIICTBHE — BO3BPAT OTKA3aBILUXCSA NOTPeOUTENECH;

I') co3ganue mpoaykTa — MOUCK MOTpeOHUTENe — TECTUPOBAHHE KAaHAJIOB — MOCTPOCHHE
OM3HEC-MOEH;

J1) HeT BepHOTO OTBETA.

Ned. Monenr SPACE onuceiBaeT:

A) 5 napaMeTpoB, XapaKTepU3yIOIIMUX CTapTall;

b) 3 «opOuthl», OAHY M3 KOTOPBIX HEOOXOIMMO BBIOpaTh cTapramy s YCTOMYUBOTO
pa3BUTHS;

B) Monens BeIOOpa KIMEHTOM MPOAYKTAa, NPOAAXKHYH LIEHY, YHUKAIbHOCTb IPOIYKTa,
OINMCAaHUE CTapTana Kak MOCTAaBIIMKA U KOJIMYECTBO MOTEHIIMAIBHBIX OKYIaTeIeH;

') HeT BepHOro OTBETA;

/1) Bce OTBETHI BEPHBIE.

No5. Craauu pa3BuTus crapramna:

A) nmouck PRODUCT/MARKET FIT (uness — MVP) - cooTBeTCTBHE MPOAYKTA PHIHKY —
pocT — «JlosmHa cMepTH» — YKpeIUleHHe MO3ULUH, NanbHeHIine pocT — MacliTabupoBaHUE,
3axBaT peIHKOB — IPO;

b) unes — PRESEED — SEED — paynn A — payun B — payun C — payun D — IPO,;

B) unes — crapran — pa3paboTka — TECTUpOBaHHE — CTAOMIIM3ALMS — MAaCIITAOMPOBaHUE;

I') 3aposkaeHue — neppast Bepcus MpoAyKTa — 1opaboTka IpoaAyKTa — TECTUPOBaHHE OU3HEC-
MOJIeIH — cTaOMIIbHAs MOHETU3allMs — MacITabupoBaHue Ou3Heca (paciuperue 6a3bl KIMEHTOB,
BBIXOJ1 HA HOBBIE PBIHKH)

J1) HeT BEpHOTO OTBETA;

E) Bce oTBETHI BepHbIE.

N3

Nel. [IlpuBenute mipuMepsl KOMIIAHMM / YCHENIHBIX CTApTanoB, CO3JaHHBIX WX
OCHOBATEJISIMH BO BpeMsl y4eObl B YHUBEPCHUTETE.

No2. CdopmynupyiiTe HECKOIBKO THUIOTE3 JJIsi MPOEKTa co3aaHus oTkpbitoro CMU
0 MOTPEeOHOCTAX IEEBOTO0 CETMEHTa ayJUTOPUU - KYPHAIUCTOB, KOTOPHIX IUIAHUPYETCS
MIPUBJICKATH U CO3/IaHUSI KOHTEHTA, B TOM YHUCJIE ITATHOTO.

11 Kommepueckuit HUOKP

Nel. HanbGonbiast 10151 OTKPBITHIX HHHOBALMI B pa3pabOoTKe MPUCYTCTBYET B CEKTOPE:
A) nHPOPMAITMOHHO-KOMMYHHUKAIIMOHHOM;

b) punancos;

B) snepreruxu u XKKX;

I') nepenoBbIX MPOU3BOJCTB;

J1) ToBapoB MOBCETHEBHOTO CIIpOCa.

Ne2. ITpu pacuere pacxoJ0B [0 KOHTPAKTY HE HY>)KHO YUUTBIBATh PACXO/IbI HA:
A) IOATrOTOBKY OTUETA;

b) narenToBanue;

B) Benenue Oyxrantepuu;

') 3amuTy auccepTanuii v MyOIMKAIUIO CTaTei;

J1) conpoBokaeHNE MMPOEKTA MOCIIE KOHTPAKTA.
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Ne3. He sBnsiroTcst kiroueBbIMU pecypcamu A kommepueckoro HUOKP:

A) KOMIETEHLIUN KOMaH/Ibl;

b) yuensie crenenu, 3BaHUS U TOJKHOCTU WIEHOB KOMaH/IbI;

B) mpaBa Ha wmcmonb3oBaHME 000pYynOBaHUS, WHMOOPMAIMOHHBIX 0a3 JaHHBIX W/UJIH
MPOrPaMMHOTO O0ECTICUEHUSI;

I') ucropus ycnemnbix HUOKP-KOHTpakTOB KOMaH/IbI.

Ne4. IlenHocTHOE TTPEATIOKEHUE — ITO:

A) npeuiokeHue, peraroniee BaKHYI0 MpodaeMy KIMEHTa;

b) ctouMocTh KOHTpakTa B OJJTHOM U3 MUPOBBIX PE3EPBHBIX BaJIIOT;

B) cmucok pmoporocrosimero  o0OpydoBaHHMS M IpOrpaMMHOro  obOecreuyeHwus,
ucnoiabzyemoro npu BoinosiHeHnn HUOKP-koHTpakTa;

') HeT BepHOTrO OTBETA.

Ne5. He sBnsieTcst KJIIOYEBBIM IIPABUIIOM IIPOBENCHMS IIEPETOBOPOB C LIEIBIO 3aKJIIOUYCHUS
HUMOKP-koHTpakTa:

A) MTHOBEHHOE PearupoBaHUEe Ha KOHTAKT;

b) MakcumanbHO OBICTpOE TMOJKIIOYEHHE K MEPEeroBopaM peKTopa, TIeHEepaTIbHOTro
JUPEKTOpa U IPYTUX BBICIIUX JOJKHOCTHBIX JIMLL;

B) oTkpbITOCTh U 00CYKIEHUN TEXHUYECKUX JIeTajeH;

') muaHOE OOIICHNE C KITUEHTOM.

Na3

Nel. Kommanus X npu kpynHoM yHUBepcuTeTe B Poccuu pazpaboTana 1 KOMMepIHaan3yer
TEXHOJIOTHIO PAJAMKAIBbHOTO NOBBIIIECHHUS] U3HOCOYCTOMYMBOCTH METANIMYECKHUX JETANEH MyTeM
crieruanbHoi 00paboTku moBepxHocTH. [locie 00paboTKu cpok CirykObl AeTaneil yBeIuuuBaeTcs
B BOCEMb pa3, a TaKK€ PE3KO YMEHBINAETCA TPEHUE IOBEPXHOCTEH. B KadecTBe CTapTOBOIO
KOMIIaHUS BhIOpasia phIHOK aBTOMOOUIIBHBIX 3aIT4acTel - OAMH U3 Hau0OJIee MAaCCOBBIX PHIHKOB.

OO0bsicHUTE, T0YEMY HA PBIHKE aBTOMOOMJIBHBIX 3am4acTeil KoMrnanuu X Bpsij JIM yAacTcs
TOOUTHCS ycrexa.

No2. Jlnst kommanuu X, KpaTKO OXapaKTEPU30BAHHOW BHIIIE, CHOPMYITUPYHUTE THIIOTE3Y
0 TOM, Ha KaKUX PBIHKAX M JUJIsl KAKUX KIMEHTOB JIaHHAsl TEXHOJIOTHSI MOXKeET OBITh BOCTpEOOBaHa.
ApPrymMeHTHpYHUTE OTBET.

12 Pa6oTa Haj npe3eHTanuell MpoexkTa. BoiBeqeHHe MPOAYKTA NPOEKTA HA PHIHOK.

Nel. Pacnonoxurte ¢popMbl MOTPEOHOCTH B OPAIKE €€ Pa3BUTHUSA:

A) HyX/1a — J)KeJTaHHe — 3apoc;

b) xemnanue — Hyx1a — 3arnpoc;

B) 3anpoc — Hyxkaa — xKenaHue.

No2. Kakoit u3 3THX 6apbepoB Ha IMyTH OCYIIECTBICHUS 3aIIpOCa OTHOCUTCS K BHYTPEHHUM?

A) Oapbep HECOOTBETCTBUS BOCIHPUHHMAEMbIX BBIFOJ M LEHBl TOBapa (JIOKHOE WU
JIeCTBUTENIEHOE HECOOTBETCTBHE);

b) naxsagpiBaemble ceMbei;

B) orcyrcTBHE TOBapa;

') HeT BepHOTO OTBETA.

Ne3. Uro takoe pyHKIMOHANIbHAS LIEHHOCTh TOBapa B COOTBETCTBHM ¢ moxaxonaom lllera,
Hrromana u I'pocca?

A) BocmpuHHUMaeMas TMOJIE3HOCTh OJjara, 0oOyCJOBJICHHas crenu(uueckoil cUTyaruein, B
KOTOPOH HaXxOJUTCs CYObEKT;

b) BocnpuHumaemasi nosnesHocTh Onara, oOyClIOBJIEHHAs €ro CIOCOOHOCTHIO BO30OYXKIATh
YyBCTBa,

B) BocmpuHuMaemas moOJIe3HOCTh Ousiara, OOyCIIOBJIEHHAsi €ro CHOCOOHOCTBIO HIpaTh
YTUIMTAPHYIO POJIb;
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I') HeT BepHOTrO OTBETA.

Ne4. Pacmonoxute B «KIACCHYECKOM» TOPSAIKE CTAIuU MOTPEOUTEITHCKOro IMpolecca
(mporecc MOKYIKK):

A) mouck uH(OpMaIMKU — OCO3HAHUE MOTPEOHOCTH — OIICHKA aJbTEPHATUB — MOKYIKa —
noTpediieHne — MOCTIIOKYIIOYHOE TTOBE/ICHNUE,;

b) oco3nanue moTpeOHOCTH — MOUCK MHGPOpPMAIMU — OLEHKA alIbTEPHATUB — IMOKYIKa —
noTpediieHNe — MOCTIIOKYIIOYHOE TTOBE/ICHNUE,

B) onenka anpTepHaTHB — MOUCK MH(GOPMALMU — OCO3HAHHE MOTPEOHOCTH — MOKYIKa —
noTpedieHNe — MOCTIIOKYIIOYHOE TIOBE/ICHUE.

Ne5. B kakoii curyanuu HamOojee CHJIBHO BIUSHUE PEePEpEeHTHBIX TIPYMHN Ha BHIOOD
WHMBUIYAILHBIM MOTPEOUTEIEM TOBAPHOU IPYIIIBI U TOBAPHON MapKu?

A) myOJIMYHBIX TOBAPOB MEPBON HEOOXOAUMOCTH (OTKPBHITOE MOTpeOIeHNUE);

B) nu4HBIX TOBapOB NEpBOi HEOOXOAMMOCTH (CKpBITOE OTpEOIeHNE);

B) nmudHBIX TOBapOB POCKOIIH (CKPBITOE MOTPEOIeHUE);

') myOMMUHBIX TOBAPOB POCKOIIHN (OTKPBITOE MOTPEOICHHE).

Nel. Yem omnmyarorcss nudToBas Mpe3eHTANMs, MPE3CHTAIN UACH U TPE3CHTAIMs JUIS
IIPUBJICYEHUS] UHBECTULIUIN?

A) BpeMeHeM, B TeUEHUE KOTOPOTO JEIACTCsl MPe3eHTAIUs;

b) Bo-mepBbIX, BpeMEHEM, BO-BTOPBIX, COJAEP)KaHUEM, KOTOPOE MOXKHO YIOXKHUTb 32
COOTBETCTBYIOILIEE BPEMS;

B) cTpykTypoii cnaiinos;

I') HeT BepHOTrO OTBETA.

Ne2. Kakue riaBHble KPUTEPUU UCIOIb3YIOT HHBECTOPHI 1JIs1 OLIEHKH IIPOEKTOB?

A) 00beM pBIHKA, KOJIMYECTBO KOHKYPEHTOB;

b) 06beM uHBECTHUIIMIA, JOXOAHOCTh UHBECTULIMH, PUCKU IIPU PEATU3aLIUU IPOEKTA;

B) onienka omnbiTa KOMaHIbL;

') HeT BepHOro OTBETA.

Ne3d. Uem otnuuaeTcss Tpe3eHTalMsl TpU MPOOJIEMHOM HWHTEPBBIO OT MPOJAIOMICH
MpE3eHTALNN?

A) ipobGsieMHOE UHTEPBBIO UMEET IEJIBI0 MOTYyYUTh MHPOPMAIIUIO O TIPOOJIeMe KIUEHTa OT
HEro camoro, Npojaroiiasi Ipe3eHTalus Ae1aeTcs 1Jis TOro, 4To0bl yOeIuTh KJIMEeHTa IpUodpecTu
MPOIYKT;

b) B mpoOneMHOM HHTEpBBIO HYKHO paccka3aTh KIMEHTy O €ro mpobieme, a mpu
IIPOBEJICHUH MTPOJAIOIIEH IPEe3eHTallUN HY)KHO paccKa3aTh KJIMEHTY, Kak OyiecTsIe 3Ta mpodiema
peleHa;

B) B npobieMHOM MHTEPBBIO 33/1at0TCSI BOIIPOCHI, a B MPOJAIOIIEH MPe3eHTAUH JAETal0TCs
YTBEPKACHMUS;

I') HeT BepHOTrO OTBETA.

Ne4. C yero HaunHaTH OCTPOEHUE CTPYKTYPHI IIPE3EHTALAN?

A) uenn;

B) nokazarenscTBO;

B) aprymenT;

') noTpeOGHOCTD.

Ne5. Haubonee cuinbHble aKIIEHTHl HEOOXOIMMO PAacCTaBUTh MPH MPEACTABICHUH:

A) BBIBOJIOB;

b) nenwy;

B) aprymeHnros;

I') norpebHOCTEH.

AHanuTHYECKNE 3aJaHUS:

Nel. Ha pemHOK Poccum BhIBOAMTCS HOBass Mojelb MOOmiabHOro Ttenedona. Tomap
OpUEHTUPOBAaH Ha BO3pPAacTHYIO TpYIIy HOJIPOCTKOB M B3pociaslx OT 13 go 45 iner.
[To3unmoHupyercss Kak camblid JIETKMM M TOHKMM cMapTOH B MHUpe, OpEeHI HEU3BECTEH,
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pou3BoCcTBO - FOxHas Kopes. Ctoumocts 36 000 py06. 3a equHUILy (0JJHAa KOMIUIEKTALINS).

[IponymaiiTe ~KOMMyHUKAallMOHHBIE JeWcTBus  (pekinama, PR, crumymupyromue
MIPOTPaMMBbI ), aKTUBU3UPYIOIIHE OCO3HAHNE TOTPEOHOCTH B TIOJJOOHOM TOBape.

Ne2. Komnanus X pa3paborana TEXHOJIOTHIO YIPaBIECHUS CKyTepOM 0e3 yJacTus YeloBeKa:
3a/1aeTCsl MApUIPYT, U CKYTEP AOCTABJISET YEJIOBEKA 10 YKa3aHHOro MecTa. IIpsiMbIX KOHKYpPEHTOB
y mpoaykTa HeT. Pa3paboTaHHBbIi CKyTep IIaHUPYETCs BBIBOJIUTH HA PBHIHOK IO IeHe, Ha 50%
MPEBBIIIAIONICH CPEAHIOI LIEHY CKYTEpOB, MPEICTABICHHBIX HA PHIHKE B HACTOSIIEE BpEMs.
Januplif OpoAyKT OyAeT peaqu30BbIBATbCS TOJBKO B KPYIHBIX TOpoJax 4Yepe3 IIOy-pyMbl
komrnanun X. KoHIenmwsi mo3uiMoOHNPOBaHUS MOXET OBITh OXapaKTepu3oBaHa Kak «BockMmoe
yyno cBeray. llnaHupyercs aKTMBHOE NPOJABUKEHHE C HCIOJIb30BAHMEM MAacCCOBBIX
MeAMaKaHaJIOB.

CMmonenupyiite moTpeOHOCTh B pacCMaTPUBAEMOM TOBApEe M ONPEIEIUTE THIOTETHYECKUE
OGapbephl.

Nel. [TocmoTpuTe MaTepuain 06 3¢ deKTUBHON Mpe3eHTanuu - pparMeHT punbma «Mcropust
poiaps» (https://www.youtube.com/ watch?v=5XFzn6LVg2c).

Onpenenure, dYTO B OTOH NpPE3CHTAIlMH YACPKWBAaeT BHUMAHUE CIIyIIaTelNei.
ApryMeHTHUpYHTE OTBET.

No2. Tlpomymaiite «IM(PTOBYIO MpPE3EHTAIMIO» I KOMIIAHUM X, KOTOpas 3aHUMAaeTCA
pa3paboTKOI SJEKTPOHHOM TEXHHUKH.
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IIpuaoxenne 2

OIICHO‘IHLIG cpeacrea AJisi MIPpOBECACHUSA HpOMe)KyTO‘IHOﬁ aTrTeCralum

a) [lnanupyembie pe3yJbTaThbl 00yUYeHHS U OLlEHOYHbIE CPEACTBA ISl POBEACHUS NMIPOMEKYTOUHON aTTeCTAlNM:

Kon
WHJIUKaTOpa

Nuaukatop 1oCTHXKEHUS
KOMIIETEHITNH

OneHouHble CpeacTBa

YK-2: CniocoOeH onpeesiTb KPYr 3a/1a4 B paMKaX MOCTABJIECHHOM 1€/ U BHIOMPATH ONTUMAJIbHbIE CIIOCO0ObI MX pellleHHsl, HCXOA U3 AeHCTBYIOIIUX
NPaBOBBLIX HOPM, HMEIOIINXCSI PECYPCOB U OrpaHUYeHHUil

YK-2.1

Onpenenser Kpyr 3a7a4 B paMKax
MMOCTABJICHHOM IIEJIM M IIpe/jiaracT

crnocoObl  WMX  peuieHus |
OXKHIaeMble pe3yJIbTaThI;
OLICHUBAET MIPEIIOKEHHBIC
CIOCOOBl € TOYKH  3PCHUS

COOTBCTCTBHSA LCJIN ITPOCKTA

Ilepeuens meopemuueckux 60npocos K 3auemy
1.VnpaBnenue npeMeTHON 001acThIO MPOEKTA.
2.Y1paBieHue MPOeKTOM M0 BPEMEHHBIM ITapaMeTpaM.
3.YmpaBiieHue CTOMMOCTBIO M (PHAHCAMU TIPOEKTA.
4.YupaBieHue KauecTBOM B NpoekTe. CTaHJapThl KaUeCTBA YIPABICHUS IPOCKTOM.
5.YnpaBneHue pucKkoM B IIPOEKTE.

6.Y1paBiieHUuE IEPCOHATIOM B ITPOEKTE.

7.YupaieHue 6€30MacHOCTbIO B IPOEKTE.
8.YmpaBieHue nocTaBKaMyu U KOHTPAKTaMHU B IIPOEKTE.
9.¥YnpaBiieHnEe U3MEHEHUSIMU B IIPOEKTE.

10. IlpenBapurenbHas OllEeHKa BApHAHTOB IIPOEKTa

Ilpumepnvie npakmuyuecKkue 3a0anus:

3ananue 1.

[IpencTaBuTh UEPApXUUYECKYIO CTPYKTYpPYy pabOThI
BBITIOJTHUTB JUIS JIOCTHKEHHS eIl CIIEAYIONINX POSKTOB

- pa3zpaboTka coOcTBEHHOro BeOcailiTa M pa3MelleHus Ha HEM cBoero Osora, ¢ororpadpuu Wiu
BU/ICOPOJIMKH (HarpuMmep, potorpoekT «IIpobiemsl roposa: JOpOTH U NApKOBKH» HITH «7 JTHEH U3 KU3HU
CTYJICHTa»);

- CO37IaHKE BHUJICOPOJIHKA, 00YJAOIIIEro CBOEMY X000H;

- OpraHus3anusda aKnud ImoMouiu 663)10MHBIM KUBOTHBIM, JCTCKOMY JOMY MHJIM HCUMYIIHUM
NIEHCHOHEpaM;

(MCP=WBS), xoTtopy0o He00X0auMo
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- MpoBeJicHNEe CyOOOTHUKA Ha TEPPUTOPUN YHHUBEPCUTETA,

3aganue 2.

CocTaBuTh MPUMEPHBIN OFOKET CIEAYIONUX MPOCKTOB:

- pa3paboTka cOOCTBEHHOTO BeOcaliTa M pa3MmelleHHus Ha HEM cBoero Osora, ¢otorpaduu HUiIu
BUJICOPOTIUKH (Harpumep, potompoekT «IIpodraembl ropoaa: JOPOTH U MAPKOBKM» WIH «7 JTHEH U3 )KU3HH
CTYJICHTa»);

- CO3JJaHKE BHUJICOPOJIHKA, 0OYIAOIIEro CBOEMY X000H;

- OopraHuzanysl akiuu IOMOIIM OE3J0OMHBIM JKHBOTHBIM, JCTCKOMY JIOMY HJIH HEUMYIIHM
TIEHCUOHEpaM;

- IpoBe/IeHNe CyOOOTHUKA Ha TEPPUTOPUN YHUBEPCUTETA,

3amanue 3.

CocTaBUTh TNPUMEPHBI PECYPCHBIH IUIAH CIEAYIONIMX IPOSKTOB (KaKWe TEXHUYECKHE,
MPOU3BOJICTBEHHBIC, WHPOPMAIMOHHBIC, TPYJIOBbIC, (DMHAHCOBBIC M T.II. PECYpChl HEOOXOJMMBI ISt
OCYILIECTBJICHUS IIPOEKTA):

- pa3paboTka cOOCTBEHHOTO BeOcaliTa M pa3MelleHHs Ha HEM cBoero Osora, ¢otorpaduu WiIu
BUJICOPOJIUKH (Harpumep, potornpoekT «I[Ipobiaembl ropoa: JOpOrH U MaPKOBKM» WK «7 JHEH U3 )KU3HH
CTYJCHTA);

- CO3JIaHKE BHUJICOPOJIHKA, OOYJAOIIEro CBOEMY X000H;

- OpraHu3anus axKIu{ T[OMOIIM O€3TOMHBIM KHUBOTHBIM, NETCKOMY JOMY WM HEUMYIIUM
NICHCHOHEpaM;

- IpoBeJIeHNe CyOOOTHUKA HA TEPPUTOPUM YHHUBEPCUTETA,

3ananue 4.

CocTaBUTh IPUMEPHBIN KaJIEHIAPHBIH IJIaH CIEIYIONINX MTPOEKTOB!

- pa3zpaboTka coOcTBeHHOro BeOcailiTa M pa3MelleHus Ha HEM cBoero Osora, ¢ororpadpuu WiIu
BUJICOPOJIMKHU (Hanpumep, potonpoekT «IIpobaemsl ropoa: 10poru U MapKoBKM» WK «7 THEH U3 )KU3HU
CTYJCHTa»);

- CO37IaHKE BHUJICOPOJIHKA, 00YJAOIIIEro CBOEMY X000H;

- OpraHu3ansl aKkIW{ TOMOIIM OE3IOMHBIM JKHBOTHBIM, JETCKOMY JIOMY WM HEUMYIIHM
NICHCHOHEpaM;

- IpoBeJIeHNe CyOOOTHIKA HA TEPPUTOPUH YHUBEPCUTETA.
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IIpumepHbIe TeCTOBbIE 32/IaHUSA

2. Kakas ornuuutensHas yepra HE xapakTepna nist mpoekra?
A) IOBTOPSIEMOCTh

b) yaukampsHOCTh

B) nHHOBAaLIMOHHOCTH

I') BpemeHHas JoKanIu3anus

2. O0BeKTaMH MPOEKTUPOBAHUS MOT'YT OBITH
A) 3aKOHONPOEKT

b) npa3zaauuHOE MepornpusTue

B) pexiiamMHbIe KaMIIaHUH

') cTpOUTENLCTBO HOBOTO 3aHUS

J1) co3manrie HOBOro KOMIIbIOTEpA

3. [IpogomKUTETFHOCTh METAITPOCKTOB:
A) 5-7 ner

b) 2-4 rona

B) 1-2 rona

4. ITo TpeboBaHUsAM K KaUueCTBY U CIIOCOOaM ero obecredeHusl MPOeKTHI ANATCS Ha
A) 6e3nedexTHbIN, MOIYIbHBINA, CTAaHIAPTHBII

b) nHHOBalIMOHHBIE U TIOJAEPKUBAIOIITHE

B) mpecTik-npoeKThl ¥ TPOEKTHI BIUSHUS

') koMmMepuecKuil U COlUaNbHBIN

5. IIpoekThl, KOTOpble (PUHAHCHUPYIOTCA Yepe3 (popMy MeleHaTCTBa UM TPAHTOBYIO GOpMY,
SBIISIFOTCH ...

A) 61aroTBOpUTENHHBIMU

b) uHBECTUIIMOHHBIMU

B) G6romkxeTHRIMEI

I') cnoHcopckumu
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6. Uro u3 HmwkenepeuyncieHHoro HE oTHOCUTCS K BHYTpeHHEH Cpejie TPOeKTa:
A) OTHOILIEHNE MECTHOT'O HaceJIeHUs K IPOEKTY

b) cTune pykoBoACTBa MPOEKTOM

B) ypoBeHb KOMITBIOTEpU3ALUN U HHPOPMATU3AIUH ITPOEKTA

I') komanaa mpoekrta

YK-2.2

[lmanupyer peanuszaunuio 3aaad B
30HE CBOEH OTBETCTBEHHOCTH C
YU4E€TOM HMEIOIINXCS PECYPCOB U
OTpaHUYCHUH, JIEUCTBYIOLIUX
MIPaBOBBIX HOPM

Ilepeyenn TeopeTHYecKMX BONPOCOB K 3a4eTy

1.ITpoexkr. [Iporpamma. IIpoekT u nporpamMmbl Kak 0ObEKTHI YIIPABICHUS, UX XapaKTEPUCTHKH.
2.1lenun u ctpareruu npoekra. B3auMocBs3b Lienel 1 3a1a4 IPOeKTa.

3.CtpykTypsl nipoekTa. [I[pUuHIMIBI CTPYKTYPHOU JTEKOMITO3UIIMU MTPOEKTA.

4.Kvznenusiit Mk 1 (paspl npoekta. Pa3HOBUAHOCTH U IPUMEPHI )KU3HEHHBIX IIUKIIOB MTPOEKTOB.
5.CocraB u cogepxaHue paboT OCHOBHBIX (ha3 KUIHEHHOTO LHKJIIA MPOEKTA.

[TpakTrueckue 3agaHus
KoHntposbHOE 3aanue 1.
CocraBienue mrchMa-3anpoca B ¢pons (connanbubiii mpoekt - MATRA, Women’s Global Fund, CAF-
Russia, «Hosas EBpazus», «Pycckuii Mup»). [ToaroroBka cornpoBOUTEIbHBIX JOKYMEHTOB Ha
WHIUBUAYAJIbHBIN TPAHT.

[JIAH

1. DTansl NOATOTOBKU pe3toMe OYIyILIEro MPOEKTa.

2. PexoMeHaTeNnbHbIe MUCbMa: CTPYKTYpa, TUIIOBast (popMa, 0COOEHHOCTH
COCTaBJICHUSI.

3. ABrobuorpadus: MpUHLIUIIBI HATUCAHMSL.

4. CocraBieHue nucbMa-3anpoca B (PoH/ (110 TUITY KaXKIOr0 U3 OTMEUEHHBIX)
5. IlpopaboTka nakera CONpOBOJUTEIBHBIX JOKYMEHTOB B (DOH/I.

KonTponbHoe 3ananue 2.

CocraBneHne 3asBKH Ha 3apy0eKHYIO CTA)KHPOBKY MIJIM OOMEHHYIO ITPOrpaMMy, Y4acTHE B
MEKTYHAPOIHOM KOH(DEPEHIINH, CEMUHApE, TPEHHHTe WK JieTHe#/3umueit mkone. (DAAD, Fulbright,
Erasmus+)

[IJIAH

1. Tunosast popma 3asiBKH.

2. OcOOEHHOCTH TJIAHUPOBAHHUS OTAEIBHBIX Pa3eIOB 3asBKH.
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3. CTpyKTypa MOAroTOBKH T€3UCOB KOH(EPEHIINH.
4. Harucanue MOTHBAIIMOHHOTO MTUCHMA.
5. IToaroroBka oOpasia mucbMeHHoH padboTsl (Sample).

KonTponbsHoe 3ananue 3.
CocrapneHue 3asiBKM Ha peain3alnio HayqYHO-UCCIIeI0BATEIbCKOr0 MPOEKTA: KOJJIEKTUBHOTO U
uHauBuAyansHoro. (PO®U, PHD, NorFA)
[TJIAH
1. TurioBas popma 3asiBKH.
2. OcobGeHHOCTH TPOPadbOTKH OTACIBHBIX PA3/IEIIOB 3asBKH.
3. bromxkeTupoBanue.
4. TeopeTKO-METO10I0THYECKOE OOOCHOBAHUE.

KonTponbHoe 3aanue 4.

CocraBrieHre 3asBKH Ha pa3paboTKy 00ydaromero Kypca Wi IpoBeJeHUs KOH(PEPEHIINYT, CeMUHapa,
nerHeii/3umuei kol (HESP ReSET, Adenauer Schtiftung, Boell Foundation)

[JIAH

1. TumoBast popma 3asBKH.

2. OcoOEHHOCTH MJIAHUPOBAHUS OTJCIBHBIX PA3/ICIOB 3asBKH.

3. CtpykTypa yuyeObHOro Kypca.

4. CTpyKTypa MOArOTOBKH MPOTrpaMMBbl KOH(PEPEHIINH, CEMUHAPA, LIIKOJIBI.

KonTponbHoe 3ananue 5.

CocraBieHne U IOAr0TOBKA 3asBKHU Ha MOJIydeHrue (PMHAHCUPOBAHUS U UHBIX COMPOBOIUTENIBHBIX
JIOKYMEHTOB JUIsl COLIMAIbHO-00IECTBEHHOM paboThl U MEKAYHAPOIHBIX MPOeKTOB (I'paHThI
O6mectBennoi [Tanatsl PO, nporpammsl EBponetickoro Coroza, nporpammel CoBeta MUHHCTPOB
CesepHbix CtpaH)

ITJIAH

1. Tunosast popma 3asiBKH.

2. OcoOEHHOCTH TIIAHUPOBAHUS OTACIBHBIX Pa3/eioB 3asBKH.

3. Cneuunduka nporpamMmm

4. CocraBieHHe JOTUYECKOW MaTPUIIbI IPOEKTA

5. Hanmcanue KOMITJIEKCHOM 3asiBKM Ha NoJTydeHue rpanTa (mo ¢popmMe oJ1HOM U3 mporpamm)
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IIpumepHbIe TeCTOBbIE 32/IaHUSA
1 Ilo HampaBiIEHUIO NEATEIBHOCTH COLMANIbHBIE MPOEKTHI OIPA3ACIIAIOTCS Ha CIIECAYIONINE THIIbL:
A. KyJIbTypHBIE;
b. brarorBopuTenbHbIE;
B. O6pazoBarenbHEbIE;
I'. kBa3U-MPOEKTHI;
. HayuyHO-TEXHUYECKHUE;
E.KpenutHbie

2. IHHOBAIIMOHHBIE POCKTHI ONPECISIFOTCS KaK:
A. BHEIpEeHUE MPUHIIUITHAIBHO HOBBIX Pa3paboTOK B 00JIACTH COIMATBHOTO OOCITY)KHBAHUS HACETICHUS
B.1ipoeKThI, UMEIONIHE NENBI0 U3BJICUCHHE TPUOBLIH
B. ¢hopma nipeicTaBieHuss HHIUBUAYATBHONW MHUIIMATHBBI, MOJTYYArOIICH TPU3HAHNE OKPYKAIOIIUX, HE
TpeOYIOLIMX BHEIIHETO (PMHAHCHPOBAHUS M OCYIIECTRIISIEMast U3 MOAPYYHBIX CPEIICTB
I'. IpOeKTHI, OCYIIECTBIIIEMBIC B paMKaX TOCYJapPCTBEHHOMN COIMAIBHOMN TOJTUTHKY, (PHHAHCOBOEC
o0ecrieyeHne KOTOPhIX 0a3UPYETCs U3 COOTBETCTBYIOIIUX OFOJIKETOB

3. Majble mpoeKThl XapaKTePU3yIOTCs KaK:

A. IPOEKTBI, HE MpelycMaTpUBAIOLIe OOIBIIOro YUciaa MOTpeOuTeNel, MpoCThie B yIIpaBIeHUH, He
TpeOyIoIIHe KPYImHOTro (GPMHAHCUPOBAHUS

b. IIpoekTsl, pemaromue 3a1a41, CBI3aHHbIE C IPEJOCTaBICHUEM 00pa30BaTENbHbBIX YCIYT

B. npoexTsl, crnoco6oM (hprHaHCOBOTO 00eCTIeYeHHs] KOTOPBIX SIBJISETCS KPEAUT

I'. mpoeKThI, peraroiue 3a1a41 3K0JIOTHYECKOT0 XapaKkTepa, HalpaBJIeHHbIE Ha COXpaHEHHE U
UCTIOJIB30BaHUE KYJIBTYPHOTO JOCTOSTHUS

4. YcTaHOBHTE TOCIIEI0BATEILHOCTD ATAIMOB KU3HEHHOTO 1IMKJIA IPOEKTa!
(B-b-T-I-A-E-X)
A. IOUCK (PMHAHCUPOBAHMUS.
b. mnanmpoBaHue npoekra
B. pazpaGoTka KOHIENIINU TPOEKTA
I'. 3amuTa npoekra
J1. o1leHKa )KM3HECTIOCOOHOCTH MPOEKTa
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E. saTan peanuzamuu npoekra
K. 3aBepiienue pabOT U TUKBUIAIMUS TTPOSKTA

5. IIpoeKkT oTanyaeTcs OT HPOLECCHOM AesITeIbHOCTH TEM, YTO ...
a) TIPOLIECCHI B OPraHU3aluy IUKJINYHBI, OHH TOBTOPSIFOTCS, a IPOSKT — YHUKAJICH, OH BCEra NUMEET
JlaTy Havaja U OKOHYaHUs
0) MPOEKT MOAECP)KUBAET HEN3MEHHOCTh OPraHU3alllH, a IPOIECCHl CIOCOOCTBYIOT €€ N3MEHEHHIO
B) NIPOEKT SBJISIETCS HENIPEPBIBHOM IEATEIBHOCTBIO, a IIPOLIECC — €ANHOPA30BBIM MEPOIIPUATHEM
T') IPOIIECCHl B OPTaHU3aIUH PETIaMEHTHPYIOTCS JOKYMEHTAIBHO, TPOEKTHl HE TPEOYIOT
JOKYMEHTaJIbHOTO 0(OpMIICHUS

6. Oxpy>xeHue rpoekra — 3710 ...
a) cpesa MpoeKTa, NOPOKIatoIIasi COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHUX CUJI,
KOTOpbIE CIIOCOOCTBYIOT MJIM MEIIAOT JTOCTHKEHHUIO LIEJIN IPOEKTa
0) COBOKYITHOCTB MPOEKTHBIX Pa0OT, MPOAYKTOB U YCIYT, IPOU3BOJICTBO KOTOPHIX JOJKHO OBITH
00ecreyeHo B paMKax OCYILECTBIIIEMOIO IPOEKTa
B) TPYIIA 3JIEMEHTOB (BKJIIOYAIOLIUX KaK JIFO/IEH, TAK U TEXHUYECKHUE AIEMEHThI), OPIraHU30BAHHbIX
TaKuM 00pa3oM, YTO OHHU B COCTOSIHUU JAEUCTBOBATH KAK €MHOE 1EJI0€ B LEJIAX TOCTHKEHUS
IIOCTaBJICHHBIX IIEpe]l HUMH LieJIen
I') MECTOIIOJIOKEHUE pealln3alliy MPOeKTa U Oyin3iexaline pailoHsl

YK-2.3

BrimosiHsieT 3amaun B 30HE CBOEM
OTBETCTBEHHOCTH B COOTBETCTBUU
C 3aIIaHUPOBAHHBIMH
pe3yibTaTaMH W TIPEJICTaBIISICT
pe3yNIbTaThl MPOEKTA, IMpeaiaraet
BO3MOYKHOCTH HX HCIOJb30BAHUS
W/WJIA COBEPIIICHCTBOBAHUS

Ilepeuensy meopemuueckux 60npocos K sauemy

1.OxpyxeHne npoekra. BHemHsIs cpena npoekra. BiusiHue okpyXeHHs Ha pa3HbIE TUIIBI IPOEKTOB.
2. BHyTpeHHs4 cpenia IpoeKTa.

3. AHain3 KOHKYPEHTOB

4. MapKeTUHTOBbII aHaJIN3 IPOEKTa

5. Crannaptel 1 HOpMbI. CTaHAAPTHI U HOPMBI, KaK OCHOBA B3aUMOJICHCTBUS yHACTHUKOB IPOEKTA.
IIpumeps! neiCTBYOMUX CTaHAApTOB B YII.

[IpuMepHbIe NPaKTHYECKHE 321aHUA:

3ananue 1.

[IpencraButh uepapxuyeckyro CcTpykTypy padotel (MCP=WBS), koropyio Heo6Xoaumo
BBINOJIHUTB JUISI TOCTHKEHUS LIeJIel CIEAYIONIMX MPOEKTOB
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- IpeANPUHIMATEIBCKUN TPOEKT: MPOoAaka X1eda st AMKUX NTHI] OTIBIXAIONINM Ha HaOEePEKHOI,
KENAIOMIUM UX TOKOPMHUTh

- IPOBE/ICHNE aHAIN3a CTPYKTYPHI TOTPEOICHNUS IPOTYKTOB MUTAHHS IIEHCHOHEPOB WM CTYJCHTOB
ropoza

- IPOBEJICHNE IKCIIEPTHOT'O OIPOCa CTYJCHTOB O KaueCTBE MUTAHHUS B YHUBEPCUTETCKOM CTOJIOBOM
WK B Kade ropojia u T.1I.

3ananue 2.

CocTaBUTh MPUMEPHBIN OFOJKET CICAYIONUX MPOCKTOB:

- IPEANPUHUMATEILCKAN TPOEKT: MpoAaka XJieba A AUKUX MTHUI] OTABIXAIOIINM Ha HA0SPEKHOM,
JKEJTAIOIIUM UX MTOKOPMHTh

- IPOBEJICHUE aHAJIN3a CTPYKTYPbI IOTPEOJICHNS IPOAYKTOB MIUTAHUS IEHCUOHEPOB WJIN CTY/IEHTOB
ropoja

- MPOBEJICHNE YKCIIEPTHOTO OTPOCa CTYJACHTOB O Ka4eCTBE MUTAHUS B YHUBEPCUTETCKON CTOJIOBOM
WM B Kade ropoja u T.I1.

3aganue 3.

CocTaBUTh MPUMEPHBIA PECYpPCHBIM TUIAH CIEAYIONIMX TMPOEKTOB (KaKHMe TEXHUYECKHE,
MIPOU3BOJICTBEHHBIC, MH(POPMAIIMOHHbIE, TPYAOBbIE, (PMHAHCOBBIE U T.N. PECYPChl HEOOXOAMMBI IS
OCYIIIECTBIICHUS MTPOCKTA) :

- IpeAPUHUMATEIbCKUN MPOEKT: Mpoaaka Xjaeda A AMKUX NTHUI] OTABIXAIOIIUM Ha HaOepexKHOM,
JKEJIAIOIIUM UX TOKOPMUTH

- IPOBEJICHUE aHAJIN3a CTPYKTYPhI IOTPEOICHNS TPOAYKTOB MUTAaHUS IEHCUOHEPOB WJIN CTY/IE€HTOB
ropoja

- IPOBEJIEHNE HKCIIEPTHOI0 OMpOca CTYACHTOB O KaUeCTBE MUTAHUS B YHUBEPCUTETCKON CTOJIOBOM
WIM B Kade roposa u T.1I.

3anganue 4.

CocTaBuTh MPUMEPHBIN KATCHIAPHBIN MIIaH CIEAYIONUX MPOESKTOB:

- IPEANPUHNUMATEIHCKUAN TPOCKT: Mpoaka xjaeda Il TUKUX MITUIL OTIBIXAIOIINM Ha HaOepEKHOM,
JKEJAIOIIUM UX TIOKOPMHUTH

- IPOBEJICHHNE aHAJIN3a CTPYKTYPbI OTPeOIeHNS NPOAYKTOB MUTAHNS IEHCUOHEPOB WM CTY/I€HTOB
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ropoja
- IPOBE/IEHNE IKCIIEPTHOI'O ONPOCa CTYIEHTOB O KaUE€CTBE IIUTAHUS B YHUBEPCUTETCKOM CTOIOBOM
WK B Kade ropoja U T.1I.

IIpumepHbIe TecTOBbIE 3aJaHUSA

1. Ha craguu pa3paboTKu IpoeKTa
a) pacxoxayetcs 9-15% pecypcoB mpoekra
0) pacxonyercs 65-80% pecypcoB IpoekTa
B) pecypchl IPOEKTa HE PACXOIYIOTCS

2. IIpoekT — 310 ...
a) OTPaHUYCHHOE TT0 BPEMEHH, [I€JICHANIPABIICHHOE N3MEHEHHE OT/IEIIbHOW CHCTEMBI C YCTAaHOBJICHHBIMU
TpeOOBaHUAMH K KaUeCTBY PE3yJIbTaTOB, C OTPAHUYEHUSMHU PACXO010BaHUsI CPEJICTB U CO
cnenupuyeckoi opranuszaluen
0) MH)KeHepHasl, TEXHUYEeCKasi, OpraHu3allMOHHO-TIPaBOBask JOKYMEHTALM 110 peau3alum
3aITAHUPOBAHHOTO MEPOIIPHSTHS
B) IPYIIA 3JIEMEHTOB (BKJIIOYAIOIINX KaK JIFOJeH, TAK U TEXHUYECKUE 3JIEMEHThI), OpraHU30BaHHBIX
TaKUM 00pa3oM, YTO OHU B COCTOSIHUU JEWCTBOBATH KaK €MHOE IENIOE B LEISAX TOCTHKCHUS
IIOCTaBJIEHHBIX N1€pe]] HUMU ILieJIei
I') COBOKYITHOCTbH Pa0OT, MPOJYKTOB U YCIYT, TPOU3BOICTBO KOTOPHIX JODKHO OBITH 00ECIIEUeHO C
LEJIBIO JOCTHKEHHSI TOCTABICHHOM Lienu

3. HanOonp1iee BiMsHUE HA TPOEKT OKA3bIBAIOT ...
A) S5KOHOMUYECKHE U MTPaBOBbIE (PAKTOPHI
b) skonornyeckue pakTopsl ¥ HHPpacTpykTypa
B) xynbTypHO-CconmanbHble GaKkToOpsl
I') nonutnaeckue GakTopsl

4. ®a3a nmpoekTa — 37O ...
A) HabOp JOTHMUYECKU B3aUMOCBSA3aHHBIX pabOT MPOEKTA, B MPOIIECCE 3aBEPIICHUs] KOTOPBIX JOCTHTaeTCs
OJWH U3 OCHOBHBIX PE3YJIbTATOB ITPOCKTA
b) nonueIif Habop nmocaenoBaTENbHBIX PadOT MPOEKTa
B) xnmroueBoe coOBITHE TPOEKTA, UCIOIb3YEMOE Il OCYIECTBIICHHSI KOHTPOJIS HAaJl XO0M €ro

51




pea3anuu

5. [IpoekTsl, noaBepKEHHbIE HAMOOIbIIEMY BIUSHUIO BHELITHETO OKPYKEHUS
A) CouunanbHble U THBECTULIMOHHBIE
b) DxoHOMHMYECKHE M MHHOBAITMOHHBIC
B) OpranuzaninoHHble 1 SKOHOMHUYECKHE

6. IHHOBaIIMOHHBIE TPOEKTHI OTIMYAIOTCH ...
A) BBICOKOH CTETIEHBbIO HEOIPEAETICHHOCTH U PUCKOB
b) nenbio mpoekTa sSBIsieTCs MOTy4YeHUE MPUOBLTH HA BIOKEHHBIEC CPEACTBA
B) HE0OX0IMMOCTEIO HCITOIB30BATh (DYHKIIMOHAIBHBIE OPTaHU3AIIMOHHBIC CTPYKTYPHI
I') 60ab111IMM 00BEMOM MPOEKTHON JOKYMEHTALIMU

YK-3: CnocofeH ocylecTBJIATh CONHATBHOE B3aHMO/IeliCTBHE H PeaTH30BbIBATH CBOIO POJIb B KOMaH/Ie

YK-3.1

Onpenenser  CBOIO  pojb B
COITMAJIbHOM B3aMMOJICHCTBUH U
KOMaHJIHOW paboTre, HCXOoIs Hu3
cTparerun COTPpyAHHUUYCCTBA JJIA
JIOCTYKCHMS TTOCTABJICHHOM IIEIH;

CTPOHUT IIPOTYKTUBHOE
B3aUMOJICHCTBUE C yUETOM HOPM U
YCTaHOBJICHHBIX IIpaBUI

KOMaHJTHOW pabOThI

Ilepeuens meopemuueckux 60npocos K 3auemy

1.YVuactHuku npoekTa. Ponbs 1 pyHKIIMH OCHOBHBIX Y4aCTHHKOB.
2.Komanpja npoekta. OCHOBHBIE 3a/1aul KOMaH/Ibl IIPOEKTA.

3. ®opMupoBaHKE U pa3BUTHE KOMAH/IbI POEKTA.

4.DyHKUMN YIPaBIISIIOIIETO IPOEKTOM

5. CoBpemeHHbIe TpeOOBaHUS K MEHEKepy npoekTa. Kpanudukauus u ceprudukanuss MeHeKepa

IMPOCKTA.

IIpuMepHbIe CUTYALIMOHHBIE 32JaHUS:
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Keiic 1

AnHa 3uMuHa ObUTa PYKOBOJAWTENIEM OTJIeNIa MapKeTHHTa (apManeBTHUeCKod KoMmaHuu. OHa JHMYHO
ompezensia 3aJa4u, HaJl KOTOPIMH OyAeT paboTaTh KaXKIblii COTPYAHHUK U Jlaxe TO, KaK OH JOJDKEH
pabotats. Eciu kT0-TO Bo3pakas, AHHa TpeboBaia 0eCpeKOCIOBHOTO OJYNHEHHSI. PAOOTHUKY IpyTIITBI
3aBHCENU JPYT OT Jpyra, a AHHA XOTela npeo0pa3oBarh ATy Ipymiy B komanay. bocc AHHBI cooOuuI
€d, 4TO MPOEKT MO 3allyCKy HOBOI'O BHJA MPOIYKIIMHU, CKOpPEE BCETO, Nmopydar eu. /(s BbINOJHEHUS
MIPOEKTa BCEM AT PaOOTHHUKAM €€ OT/ela MPUILIOCH Obl OUE€Hb TECHO COTPYAHUYATH MEXAY COOOM, UTO
UM PEIKO NMPUXOIWIOCH AeNaTh paHbllle. AHHA XKa)KJajla MOJIYYUTh 3TOT IPOEKT, HO HUYEro HE cKa3aia
00 ATOM CBOHMM IMOJYUHEHHBIM, [TOCUUTAB, YTO 3TO OTBJEUET MX OT BBIMOJHEHUS TeKylmux 3aaad. OnHa
co0o0UIUT 00 3TOM TOJBKO B TOM CIIydae, €CIH €€ JCHCTBUTEIBHO HAa3HAYaT PYKOBOJIUTENEM IPOEKTA.
OpaHax bl 3a 15 MUHYT 10 COBELIaHUS MEHEIKEPOB CPEAHETO 3BEHA €1 TO3BOHUIIN U CKa3aJiu, YTO MPOEKT
JEHCTBUTEIILHO TEPENaroT €l M OpaThCsl 32 HEro HY)KHO HEMEJICHHO. AHHA IOMYanach K CBOUM
MOJIYMHEHHBIM, cOOOIIIasi BCEM U Ka)XJA0My 3Ty IPHUITHYIO HOBOCTh M pa3aaBas 3aaanus. «bpockTe Bce
TEKYyIUe JIelia, HOBOE 33aJJaHhe — BOT paboTa MepBOCTENICHHON BaKHOCTH, — 3asBWJIa OHA, HEe oOparias
BHUMaHUs Ha 3aMeIIaTeIbCTBO COTPYIHUKOB. — PaboTaTh HYKHO OBICTPO, MOATOMY HE OyIeM TpaTUTh
BPEMEHM Ha coOpaHus, MPOCTO JesIaliTe BCE TaK, Kak s roBopwiia BaM panblie. [lopaGoTaiite Hax 3TUM
MIPOEKTOM XOPOIICHbKO, Be/Ib TENEepb Bbl — KoMaHAa!». AHHaA Obula JOBOJIbHA COOOMH, Belb €il yaanoch
OBICTPO 3amyCTUTHh PabOTy HaJ MPOEKTOM, a Ha CIEIYIONIEH Helene oHa BCTPETUTCS C WICHAMHU CBOCH
KOMaH/Ibl, YTOOBI IPOAHATM3UPOBATh COCTOSHUE JIEJI M OTBETHTh HAa HAKOMUBIIHMECS BOMPOCHl. AHHA HE
3HaJa, YTO COTPYTHHUKH MPOBEIH HEOPHUIHATHLHOE COBEIIAHNE €IIe 0 3aINIAaHMPOBAHHOTO 3aCeIaHus U
BBICKA3aJIM HENOBOJIBCTBO IO IOBOJY CIYYMBLIETOCSI M aBTOPUTApPHOIO CTWIISI PYKOBOJCTBA AHHBI
3UMUHOM.

Bonpocs! U1 pa3MbIILICHUS:

1. [Toyemy uneHam KoMaH 16l AHHBI 3UMHUHOM TPYAHO paboTaTh?

2. K xakuM nocnescTBUsIM MOKET IPUBECTH aBTOPUTAPHBIN CTHJIb PYKOBOACTBA KOMaHJ0M?

3. HazoBuTe ommnoku, 1onyiieHHble AHHOH, U IIPEJIOAKUTE METO/IbI MX KOPPEKTHPOBOK.

Ketic 2

W3BectHas upma, crienuamTu3upyromascs Ha TPOU3BOACTBE COBPEMEHHBIX JJICKTPOHHBIX OBITOBBIX
npuOOpPOB, TUIAHUPYET BBHIMYCK HOBOW MpOAyKIWU. Ha MpOM3BOACTBEHHOM COBEIIAHWUU OOCYKIAETCs
KOHIENIUsT OBITOBOTO IMpHOOpa HOBOTO MOKONeHHS. OTPBIBOK M3 TPOTOKOJA STOTO COBEIIAHHS
npencTaBieH Hike: PykoBoaurens Otaena pa3paboTok: «OCHOBHOE MPEUMYIIECTBO, KOTOPOE MOKHO
HCII0JIb30BaTh HaM Iepe/l KOHKYPEHTaMH, COCTOUT B BBICOKOM YPOBHE HAIIMX TEXHOJOTHHA. MBI JIOJDKHBI
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CO3/1aTh ULIEJIEBP TEXHOJOIMUYECKOr0 MCKYCCTBA, IMOCIEIHEE CIOBO TEXHUKHW». Bure-npe3supeHT mno
pOM3BOJCTBY: «BOIOCH, UTO Takoe 4YydO TEXHHMKH OYAET MPOCTO HE PEHTA0ENbHO C TOYKH 3PEHHUS
pou3BocTBA. MOXKHO pa3paboTaTh M CO34aTh BEIMKOJENHbIM ONBITHBIN 0Opa3zel, /Ui MPOU3BOACTBA
KOTOPOTO MOTpeOyeTcsi MOJHOCTBIO NepeoO0OpyoBaTh HAIIM MPOHW3BOJCTBEHHBIC JIMHUH, 3aKYIHTb
JIOPOrOCTOsAIIME MaTepuaibl. Moe MHEeHHe, 4YTO 3I0Xa CPEJHEBEKOBBIX MAacTepoB, co3iarenei
YHUKAJIBHBIX 00Pa3lloB TEXHUKUW M MCKYCCTBA, JAJIEKO B MPOLUIOM. bojblle mparmarus3ma, TOCIOAA.»
Bune-npe3useHT no MapkeTHHry: «Mbl TOJKHBI CO3JaBaTh MPOAYKLHUIO C IIPULIEIOM Ha KOHKPETHOTO
norpedutens. TOIbKO OH MOKET TOYHO CKa3aTh, YTO €My HYXKHO, a YTO He HykHO. Ham nmorpeOutens
Bpsil U OyleT B OCHOBHOM Macce CBOEH CIIOCOOEH OLIEHUTh BBICOKMH YPOBEHb TEXHOJIOI'MUYECKOIO
MacTepcTBa HAIIMX H300peTareneld, eciau MPOAYKIHs HE OyAeT yIOBIETBOPSATh €ro KOHKPETHBIC
TpeboBanus. IloTpeburento Takke O6e3pazaMuHO, C NOMOIIBIO KAKMX HMPOM3BOJICTBEHHBIX JUHUN MbI
CMOXEM IPOU3BECTH TO, YTO €My HYXXHO. PBIHOK OyJeT mocieHuM CyAbel HallNX PeHIeHUH, Tak YK
Jy4e cpa3y NPUTOTOBUTHCS K €r0 TEKYLIUM HACTPOECHUSAM.

Bomnpock! 11 pa3MbIIIICHHS :

1. B uem cyTh npOoTUBOpEUMS MEXIY Pa3IMUYHBIMU YYaCTHUKAMH MIPOEKTa CO3/1aHUS U BBIITYCKA HOBOM
MPOyKIUU?

2. Ups TOYKA 3peHUs [10-BalIEMY, SBISETCS IPUOPUTETHO IPUEMIIEMON U Touemy?

3. Kakum 00pa3oM MOKHO YCTPaHUTh Ha3pEBAIOMINN KOH(DIUKT MEXKITY YIaCTHUKAMH MTPOeKTa?

4. Koro 13 y4acTHUKOB COBELIaHUs Bbl Obl HA3HAYWIN Ha JOJDKHOCTh PykoBoauTens npoekra?

IIpumepHbIe TeCTOBBIE 3a1aHUSA
1. Y4acTHuKM TpOEKTa — ATO ...
A) ¢pusnueckue 11ia U OpraHu3aluu, KOTOpble HEMOCPEICTBEHHO BOBIICYEHBI B POCKT WIIM YbU
MHTEPECHI MOTYT OBbITh 3aTPOHYTHI ITPHU OCYILECTBICHUN ITPOEKTA
b) xoHeuHbIe MOTpeOuTENN pe3yabTaTOB MPOEKTa
B) xomanna, ynpasisitoniasi IpoOeKTOM
I') 3aka3unk, H”HBECTOP, MEHEKEP MPOEKTAa U KOMaH 1a TPOEKTa

2. OpraHu3anMoHHas CTPYKTypa — 370 ...
A) COBOKYITHOCTb 2JIEMEHTOB OpPTraHU3alNNU (JIOJDKHOCTEN U CTPYKTYPHBIX MOAPA3/IEICHNN) U CBA3EH
MeX1y HUIMU
b) xomana nmpoekTa o pykoBOACTBOM MEHEIKEPA TPOEKTA
B) opranuzanyonHo-npaBoBasi JOKyMEHTALMS IPEANPUSATHS, PEATU3YIOIIEro IPOeKT
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I') nokymeHTaIMs, peraaMeHTHPYIOIIast IPOLIECCHI, TPOUCXOAIINE B OpraHU3aul

3. KitroueBoe mpenMyniecTBO yIpaBieHUs IPOCKTaMU
A) S5KOHOMUSI BpEMEHH U PECYPCOB Ha peaTM3aIlfio TPOEKTa 3a cUeT NpuMeHeHus 3 (HEKTHBHBIX
METO/IOB, TEXHOJIOTUH ¥ HHCTPYMEHTOB yIIPABJICHUS
B) BO3MO>XHOCTB C IIOMOIIbIO HHCTPYMEHTOB IJIAHUPOBAHUS CMOJIEIIMPOBATH JIETAIBHO U
(dbopManu30BaTh pearn3anno MPoeKTa
B) BO3MOKHOCTH OCYIIECTBUTH OOBEKTUBHYIO OIIEHKY 3KOHOMUYECKOU 3((HEKTUBHOCTH
WHBECTUIIMOHHOTO MTPOEKTA
I') popmupoBanue 3¢hHpekTUBHOM KOMaH B IO PeaTH3aIMH TOCTABICHHON IeTTH

4. Bexa — 310 ...
A) xi1r04eBoe COOBITHE MPOEKTA, UCTIOIB3YeMOe AJIsl OCYIIECTBICHUS KOHTPOJIS HAJ XOJI0M €ro
peanu3anuu

b) HaGop noruyecku B3aMMOCBS3aHHBIX pa0dOT MPOEKTA, B TIPOLIECCE 3aBEPIICHHS KOTOPBIX
JOOCTUTACTCSI OANH N3 OCHOBHBIX pe3y.HI>TaTOB HpOCKTa
B) moHbIN HabOp MOCIeI0BaTEIbLHBIX PA0OT MPOCKTA

5. OyHKIHMOHAJIBHAS CTPYKTYpa — 3TO ...
A) COBOKYITHOCTb JIMHEWHO-(YHKIIMOHAIbHBIX [TOIPA3/ICJICHUH, TJ1€ KaX/10€ [10APa3/IeJIeHUE BbIITOIHSAET
ornpeeneHHble GYHKINHU, XapaKTePHbIE I BCEX HaNpaBJIEHUH JesTeIbHOCTH MPEIIPUsTHS
b) BpemeHHas cTpyKkTypa, co3aaBaeMas JUisl pelleHns KOHKPETHONW KOMIUIEKCHOM 3aauu (pa3padoTku
IIPOEKTA U €0 pean3aliin)
B) cTpykTypa, 3aKkperuisionias B OpraHM3aMOHHOM ITIOCTPOSHUHN KOMITAHUH JBa HAIIPABJICHUS
PYKOBO/JICTBa — BepTHKaJIbHOE (YIpaBieHne GYHKINOHAIBHBIMU U JTMHEHHBIMU CTPYKTYPHBIMU
M0JIpa3/IeJIEHUsIMU ) U TOPU3OHTAIIbHOE (YIIpaBICHUE IPOESKTaMM )

YK-3.2

IIpn peanmuzamuu cBoel poiau B
COITMAJIbHOM B3aWMOJIEICTBUH U
KOMaHJIHOH pa0oTe Y4YUTHIBACT
0COOEHHOCTH MOBEIECHUS "
WHTEPEChl JIPYTUX YYACTHHUKOB,

Ilepeuensy meopemuueckux 6onpocos K 3auemy

1. ®yHkuMM ynpaBisSIOLIETO NPOEKTOM

2. CoBpeMeHHbIE TpeOOBaHUS K MeHekepy mpoekrta. KBamndukanus n ceprudukanus MeHexepa
IIPOEKTA.

3.0pranu3alMoOHHbIE CTPYKTYpPbl NpOeKTa. Bujabl opraHu3anyoHHBIX CTPYKTYpP: (GYHKIHMOHAJIbHAS,
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aHaIIU3UPYET BO3MOJKHEIE
MHOCJIEACTBYS JINYHBIX JTECUCTBUU

MPOEKTHas, MaTpUYHasi, CMEIIaHHAs.
4. PykoBojicTBO U tnaepctBo. Ctunu pykoBojicTBa. CTHIM JIMJIEPCTBA.
5. Paznuune Mexay yrpaBieHUEM U JIUJIEPCTBOM.

IIpumepHBbIe CHTYallHOHHBIE 3aJaHUSA:

Keiic 1

VYV xomnanuu «YZIapHbIM Tpyn» HACTYNWIM TsDKEIble BpeMeHa. Kpus3uc HEraTMBHO CKa3aiucs Ha
(MHAHCOBBIX TIOKA3aTENSIX U Ha pabOTEe KOMaH bl TOI-MEHEIKEPOB, IPUBBIKIINX K CTAOMIEHON BHICOKOM
3apmiiate ¥ 0oJiblIMM OOHycaM B IpexHHe BpeMeHa. KTo-To cram OpaTh peryisipHO OOJIbHUYHBIM,
HapylaTh CPOKHU BBIMOJIHEHUS pabOThI, OTIY4aThCsl BO BpeMs pabOvero JHS MO CBOMM JIMYHBIM JeaM.
ITnaueBHOE cocTosiHME nen HUKTO, kpoMe Haransu [IpuBanoBoil — reHepabHOTO TUPEKTOpA, HE TOpeln
JKenanueM ucnpasiath. HyxeH Obln cuiibHbI MoTuBarop. M Tyt Haranbe mpunuia B rojoBy upes,
KOTOpas CIJIOTHIIA Obl KOMAaH/y U BIOXHOBMJIA €€ Ha HOBBIE TPY1OBBbIE TOABUTH. OHAa pelIuiia ¢ HOMOIIbIO
[apTHEPOB OPraHM30BaTh aBTOpPAUIM, B KOTOPOM TIjaBHBIA npu3 — 10 Kr 3omota — JocraBajcs
no0enuTeNo — KoMaHjae, nepBoil npumenmeid k ¢uuumy. Beero HaOpanock 10 komMaHJ M3 pa3HbIX
pernonos. Ho pacuer Hartanbu He omnpaBpajics — IIOJOBHHA TOII-MEHEIKEPOB HAOTpE3 OTKA3ajlach
IPUHUMATh Y4acTHE B pAJIM JIaXe IOJ CTPAaXOM YBOJIbHEHUS, OCTAJIbHBIE HEXOTs, CKpUI 3y0amu,
COIIACUJIUCH IT0€XaTh 3a KOMIIAHUIO: JIMIIb Obl YEM-TO 3aHATHCS, BCE PaBHO 3aplulata ujaer. B urore
KOMaH/ia MpHIUIA K (PUHUILY IPEIIOCIEIHHUM, TaK KakK 3a Bcex crapaiack ogqHa HaTanbs.

Yro, Ha Baml B3IV, MOMEIIANO UM NPUNTH nepBeiMU? Kakue ypoKHM MOXXHO M3BJIE€Yb U3 JIaHHOU
cutyauun?

[IpumepHbIe TeCTOBBIE 3aJaHUS
1. Opranu3zanuoHHas CTpyKTypa, pu KOTOPO BO3ZMOKHO TiepepacipeielieHue 4eT0BEeUeCKUX
PECYpCOB MEXy MMPOEKTaMH 0€3 peOpraHn3alluy CYIECTBYIOMIEH CTPYKTYPHI
A) Matpuunas
b) ®ynkunonanbHas
B) JIunelino-QyHKIIMOHANTbHAS
I') IIpoexTHas

2. CtopoHa, BCTynaromiasi B OTHOLLIEHUS C 3aKa3UYMKOM U Oepylasi Ha ce0st OTBETCTBEHHOCTh 3a
BBINOJIHEHHE Pa0OT U YCIIYT IO KOHTPAKTY

A) KOHTpaKTOp (MOJPSIAIUK)

b) unBecrop
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B) crioncop
I') muuen3uap
J1) KoHeuyHbIH TOTPedUTENb PE3yIbTaTOB MPOCKTA

3. BoiOpath TepMuH, 17151 KOTOPOTO JAaHO OMpeeNieHUE: «BIaesel] IPoeKTa U Oy IyImui
IOTPEOUTENb €ET0 PE3YJILTATOBY

A) 3akazuuk mpoeKTa

b) Kyparop npoekra

B) PykoBoauTens mpoekta

I') [Torpeburenu mpoayKTa MpOeKTa

4. Kakue ¢axropsl 3 cnenyomux HE ABJIIOTCS npenmymiecTBaMi MaTpUIHON CTPYKTYPBI
yIpaBJIeHUs IPOEKTOM?

A) CHmxaetcs MOTPpeOHOCTh B CHEIHAMCTAX MTHPOKOTO MPOPIIIS

b) Ectb 1Be rpymmbl pyKOBOAUTENEH - (YHKIIMOHAIBHbIE U aIMUHUCTPATUBHBIE MEHEKEPbI

B) nybampoBanue pecypcoB MUHUMHU3UPOBAHO

I') BeicTpoe pearupoBaHue U alanTalus K K3MEHEHUIO YCIOBUH X035 HCTBOBAHMS

5. KT0 coryacHo ki1accu4eckoMy MOAXO0AY K paclpeleIeHUI0 poJiel MeX1y y4aCTHUKaMU
«IIPOEKTHON» KOMaH/bl JokTopa P.M. benbnunoma ananusupyer npodeMsl ¢ IparMaTH4ecKON TOYKU
3peHMs, OLIEHUBAET UIEU U MPEIOKEHUS TAKUM 00pa3oM, YTOObI KOMaH/1a MOTJIa IPUHSATh
cOaaHCUpPOBaHHBIE pelIeHus?

A) Kputux

b) Odopmurens

B) Onopa xomaH b1

I') 1oObITunK
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VYK-3.3

OcymiecTBisieT oOMeH
uHpopmanuer, 3HAHUAMH U
ONBITOM C 4JIE€HAMH KOMAaH/IbI;
OIICHUBAET WJIEU JPYrHX UJICHOB
KOMaH/Ibl TUISt JOCTUKEHUS
OCTaBJICHHOHU IICIIN

Ilepeuensy meopemuueckux 60npocos K 3auemy

1.MudopmanmonHbie TEXHOIOTHH B ITpoekTe. [IporpaMMHbIe cpecTBa AJis YIIPaBICHUHU MPOCKTaAMHU.
2.IIpoeKTHO-OpUEHTUPOBAHHOE yIIpaBieHHue. THUIIbI U BUABI OPraHU3aAlMNA, TPUMEHSIOMUX TPOEKTHO-
OpPUEHTUPOBAHHOE YIPABJICHUE.

3.Ilpumenenue ynpaiaeHus npoektamu. OCBOEHUE U UCIIOJIb30BAHUE YIIPABICHUS IPOCKTAMHU B
opraam3anui. OcoOeHHOCTH YTIpaBJICHUS TPOSKTaMH B COBPEMEHHBIX ycIoBHsIX Poccum.

4.Craauu nipouiecca YnpanieHus npoektamu. OCHOBHbBIE 3a]1aui, peliaeMble Ha pa3HbIX CTaJAMSIX
yIpaBJICHUS IPOEKTA.

5.¥Yupasnenue npoektamu 3a pyoexxom. YII kak cnermanbHas 001acTh IpodeccHoHaIbHOM
nesTebHOCTH. CHCTeMBI cepTH(UKALINY.

6.Ynpasnenue npoekramu B Poccuu. Poccuiickas Accounanus YopaBieHUs IpOeKTaMu. 3a1a4i U
MEPCIEKTUBBI PA3BUTHS Y IPABJIICHUS POEKTAMH.

7. VUcTopus ¥ TEHAEHIINH Pa3BUTHS B YIIPABICHUH MPOESKTOM

[IpumepHBIe NpaKTHYECKHE 32 JaHUSA

3amaua 1. Kommanusi goypKHa BBIOpaTh OJHY M3 JBYX MAIllMH, KOTOPBIC BBHIMONHSAIOT OJHU U T€ K€
olepalry, HO UMEIOT Pa3JInYHbIM CPOK CIyKObl. 3aTpaThl Ha NPUOOPETEHUE U IKCIUTyaTallMI0 MaIIUH
IIPUBE/ICHBI B TaOJIHLIE.

(a) Kakyro Mamuny cienyer KynuTh KOMIIAHUM, €CJIM CTaBKa JAUCKOHTA paBHa 6 %?

(6) IIpenmonoxxum, uTo BB (PMHAHCOBBIA MEHEIKEp KOMITaHWU. Ecim BBl IpHoOOpen Ty WK JPYryro
MaIllMHY U OTAAJIH €€ B apeH/1y YIPaBJIsAIOIIEeMy ITPOU3BOICTBOM Ha BECh CPOK CIIYKObI MAIIMHBI, KaKylO
apeHIHYIO IUIATy BBl MOYKETE HA3HAYUTH.

(B) OObIuHO apeHHAas IUlaTa, OMMCaHHas B Bompoce (0), ycTaHaBIMBAETCS MPEANOI0KHUTENbHO - Ha
OCHOBE pacy€ra W MHTEPIIPETAI[MN PAaBHOMEPHBIX TOJOBBIX 3aTpaT. [Ipennoiaoxum, Bel AEHCTBUTEIHHO
KyIMJIM OJHY U3 MAIlMH U OTJAIN €€ B apeHAy YIpaBIsIoUleMy Mpou3BOJICTBOM. Kakyro eXeroaHyro
apeHIHYIO TUIAaTy BBl MOXKETE YCTaHABJIMBAThH HA OymyIiee, eciu TeMn HHpIsn cocrasuser 8 % B roa?
(3ameuaHue: apeH/Has IUIaTa, pacCUYUTaHHAs B Bolpoce (a), MpeacTaBisieT co0ol peajabHble MOTOKU
JICHEXKHBIX CPEJICTB. BbI TOJDKHBI CKOPPEKTHUPOBATH BEIMYMHY apEHTHON TJIATHI C YUETOM MHQIIALUN).
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lNoasl Mamnza A Mammuna b
0 40 000 50 000

1 10 000 8000

2 10 000 8000

3 10 000 8000

4 - 8000

IIpuMepHbIe TecTOBBIE 3aJaHUS

1. [l KakuX KOMaHJ XapaKTEpHO CO3JJaHUE B YCJIIOBUSAX CETEBOM OPraHMU3aLUU [yl BBIPAOOTKHU
CTPATEruueCcKuX peIeHN 1 KOOpIUHALUN pab0YuX KOMaH 1 HU)KHEr0 YpOBHS

A) KOOpAMHALIMOHHbBIE

b) camoynpasisiemble

B) onepatuBHbIE

I') npeanpuHUMaTeNbCKUE

2. CornacHo HemenkoMy ricuxonory Kypry JleBuHy cTuib pykoBOJICTBa, KOTOPBII
XapaKTepU3yeTCss MUHUMAIbHBIM YYaCTHEM PYKOBOJUTENS B YIIPABICHUHU KOJUIEKTHUBOM

A) mubepanbHbIi

b) nemokpaTtuueckuii

B) aBTopuTtapHsIii

I') xonnernanbHbIN

3. Menenxep, KOTOPBIA KOHTPOIUPYET U KOOPAUHUPYET ACSITENbHOCTh (PYHKIIMOHAIBHBIX MPYII
B 0c000 KPYIHBIX IPOEKTAX

A) Menemxep-KoopAHHATOP

b) Menemxkep 1o nepcoHaity B KOMaH/e IPOeKTa

B) IlpoexT-meHemxep

I') Menemkep 1o KOMMYHHUKAIUSIM

4. Yro HE saBnsercs npenMyIecTBOM NPOEKTHON OpraHU3allMOHHON CTPYKTYpPBI
A) BricTpoe pearnpoBaHne U aanTanys K K3MEHEHHIO YCIIOBUN X035 CTBOBAHMS
b) LleneBas opueHTanus

B) Cnemmanu3zanus
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I') KonnenTpanust pecypcoB Ha KOHKPETHOU MPOTpaMMe UITH TIPOEKTE

5. Yto HE otHOCHTCS K OOLIMM NPUHLIKIIAM ITOCTPOEHUS OPraHU3allMOHHBIX CTPYKTYP
YIIPABJICHUS IPOCKTaAMMU:

A) cOOTBETCTBHE OPraHU3ALMOHHON CTPYKTYPHI (ha3aM )KU3HEHHOT'O LIUKJIA IPOEKTa

b) cooTBeTCTBHE OpPraHM3allMOHHON CTPYKTYphl CUCTEME B3aUMOOTHOILIEHUH Y4aCTHUKOB IPOEKTa

B) cooTBeTcTBHE OpraHN3alMOHHON CTPYKTYPbI COEPKAHHIO TPOEKTA.

I') cooTBETCTBHE OPraHMU3allMOHHON CTPYKTYphl TPEOOBAHUSAM BHELIHETO OKPYKEHUS.

OIIK-4: Cnoco0eH nmpemiaratb JKOHOMUYeCKH U (UHAHCOBO 000CHOBAHHBIE OPraHU3AIMOHHO-YIIPABJICHYECKHE PelleHUusl B Po(deccuoHAIbHOI
NesiTeIbHOCTH

OIIK-4.1 BriOupaer u MPUMEHSET
parMoHaIbHBIC METOINKH pacyera
MoKa3aresiei, XapaKTepU3yIIIuX
JeSITeTbHOCTD IKOHOMUYECKUX
areHTOB Ha MUKPO- U MaKPOYpPOBHE

[TnanupoBaHue TEKYIIMX U KaUTAIBHBIX 3aTpaT MPOEKTa.

Br16op cTparterun nnenoobpazoBanusi. MeTonpl 11IeHOOOpa30BaHUS U BUJIBI IICH.
[TnanupoBaHre GUHAHCOBOTO pe3ysIbTaTa OT pealu3aluu npoekTa (Iputoku, oTToku, NPV)
VHBECTUITNY 1 METOJIBI HX OICHKH.

CocraBieHue KaneHaapHoro rpaduka mpoeKTa

JluckoHTHpOBaHHBIE MOKa3aTeau 3(HEKTUBHOCTH IPOEKTA

ok wdE

I[IpumepHbIe MPAKTHYECKHUE 32 TAHUS

3anmava 1. [Ipoekt A umeer kamuTanbHble BlokeHUs B 65000 py0., a oKugaeMble YHCThIE ACHEKHBIC
noctyrieHus coctasisitor 15000 py6. B roa B TeueHue 8§ Jer.

a) Kakoit meproj; okyrmaemMocTy 3Toro nmpoexra?

0) AnpTepHaTUBHAS I0XOIHOCTH paBHa 14%. KakoBa uncrast mpuBeeHHass CTOUMOCTD?

B) BHyTpeHHs1s HOpMa T0XOAHOCTH?

r) agexc noxomaHocTr?
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3anaua 2. a) KakoBbl mepuopl OKYyaeMOCTH KaXKJ0T0 U3 CIASAYIOIIUX MTPOEKTOB (JJaHHbIE B TAa0JIUIIEC)

0) [1pu ycaoBum, 4TO BBI XOTUTE HCIIOIB30BATh METO]] OKYIIAEMOCTH, M IIEPHUO]T OKYITAaEMOCTH PaBEH JIBYM
rojiam, Ha Kakod M3 MPOEKTOB BBl COTTIACHTECH?

B) Eciiit mepumos okynmaemMoct paBeH TpéM rojiaM, Kakoi U3 IIPOEKTOB BbI BhIOEpeTe?

r) Ecnn anprepHaTuBHBIC U3EPKKU COCTAaBIAIOT 10 %, Kakue MpoeKThl OyayT UMETh MOJIOKUTEIbHBIC
YHCTHIE TEKYIINE CTOUMOCTH?

n) «B MeToze OKymaeMoCTH CIIMIIKOM OOJIbIIOE 3HAYCHHE YAEISIETCS MOTOKAM JICHEKHBIX CpPEICTB,
BO3HMKAIOIINM 3a IIPeeIaMu Nepruojia OKynaeMocTu». BepHo i 310 yTBepkaeHue?

e) «Eciu ¢pupma ucronp3yeT ouH MEepHo OKYMAaeMOCTH Il BCEX MPOEKTOB, BEPOATHO, OHA OJ0OPUT
CIIMIIIKOM MHOT'O KPaTKOCPOYHBIX IIPOEKTOBY. BepHo, 1y HeBepHO?

IIpoekr IIoTOKH 1eHeKHBIX CPEACTB, 10/L1.

Co C1 C2 C3 C4

- 5000 + 1000 +1000 +3000 0
B - 1000 0 +1000 +2000 +3000
C - 5000 +1000 +1000 +3000 +5000

3anaua 3. MiMeroTcs cieayroliye yCiaoBHbIE JaHHBIE IO ABYM BapuaHTaM IpoekTa (Tadum. 1)

Tpebyercsi:

1. OnpenenuTth MO BapuaHTaM YKCTHIN qUCKOHTUpoBaHHBIN goxox (U/IM1), maaexkc noxoanoctu (M) u

cpok okynaemoctH (Tox).

2. HaiiTu nydmmii BappaHT IIPOEKTA.

3a MOMEHT MPUBCACHUA K paCYCTHBIM LICHAM IMTPHUHAT KOHCI] 2-ro rojaa.
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Mokazarenn

rojsl

[

1-b1ii BApHAHT
I. MHBeCTHIIMH B IIPOTHO3HEIX LEeHAX

2. [pubeiis 1 aMopTH2aLHs B IPOrHOZHBIX
LeHax

2-0ii BApHAHT
|. MuBecTHIMH B IPOrHOZHEIX LeHaX

2. [pubeiis 1 aMOPTH2AUUS B IPOTHOZHEIX
LeHax

Obmue noxkasaTean 1/is ABYX BAPHAHTOB

. HHEKC LeH
2. Hopma juckonra -10%

50

100

50

25

50

125

100

250

250

3anaya 5. BeiOpats Haubosee 3(hHeKTUBHBIN HHBECTUIIMOHHBIN MPOEKT MPH HOpME MpuObLH T =15% u
CJIEIYIOIINX YCIOBMSIX:

[Tpoexr Husectuunu [pubeue no rojgam (P) yv.e.
1C Pl P2 P3 P4
11 300 90 100 120 150
12 300 150 120 100 90

Omnpenenuts: NPV, PI, IRR

[IpumepHbIe TeCTOBBIE 3aJaHUS
1. IIpenmeTHas 001acTh MPOEKTA — ITO ...
a) coJiepKaHne U 00bEM MPOEKTHBIX padOT, COBOKYITHOCTh MTPOAYKTOB U YCIYT, TPOU3BOICTBO KOTOPHIX
JIOJDKHO OBITH 00ECTIEYEeHO B Pe3ysbTaTe 3aBEPIICHUs OCYILECTBIIEMOTO IPOEKTa
0) JKeaeMbIid Pe3yNbTaT NeATEILHOCTH, TOCTUTAEMBIH B UTOTE YCIIEITHOTO OCYIIIECTBIICHHS MTPOEKTA B
3aJJaHHBIX YCJIOBUSX €r0 BBHIOJHEHUS
B) HaIlPaBJICHHUS 1 OCHOBHBIE MTPHHITUIIBI OCYIIECTBIICHHS MTPOEKTA
') TEPPUTOPUS PETN3ALUHU POEKTA
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1) IPUYMHA CYIIECTBOBAHUS MPOEKTA

2. KanenmapHslii mian — 3710 ...
a) TOKyMEHT, yCTaHABIMBAIOIIHI ITOHBIN MIEpEeYeHb PaboT MPOCKTA, UX
B3aUMOCBSI3b, TIOCIICOBATEIIPHOCTh U CPOKH BBITIOJIHEHHUSI, TPOIODKUTEIIBHOCTH, a TAKKE
UCTIOJTHUTEIICH U pecypChl, HEOOXOIUMBIC JJIs1 BBITIOTHEHHSI paObOT MPOEeKTa
ceTeBas quarpaMmma
0) IUIaH [0 CO3/IaHUIO KaJeHAaps
B) JOKYMEHT, YCTaHABJIMBAIOIINI OCHOBHBIC PECYPCHBIC OIPAaHUYCHHUS ITPOCKTA

3. lnarpamma ['anTa — 3710 ...
a) TOpU30HTAIbHAS JTMHCHHAS TUarpaMma, Ha KOTOpOi paboThI TPOEKTa
MIPEACTABIISIIOTCA MPOTSHKEHHBIMHU BO BPEMEHH OTPE3KaMU, XapaKTePU3YIOIIMMUCS BPEMEHHBIMU U
JIPYTUMU ITapaMeTpaMu
0) JOKYMEHT, YCTaHABJIMBAIOIINNA OCHOBHBIE PECYpPCHBIE OTPAHUUYEHUS POCKTA
B) rpadudeckoe n300paKeHne NepapXUUecKoi CTPYKTYpPhI BceX paboT MmpoeKkTa
T') IIepPEBO PECypCoOB MPOECKTa
1) OpraHu3aloOHHAas CTPYKTypa KOMaH bl IPOEKTa

4. [InanupoBaHue NMPOEKTa — 3TO ...
a) HeMpepPbIBHBIHN MPOLIECC ONpPEeAETICHNS HAMTy4IlIero crnocoda qeicTBuit s
JIOCTHYKEHUS TIOCTaBJIEHHBIX 1LIE€JIeH MPOEKTa ¢ yUYE€TOM CKJIAbIBAIOIIEHCS 00CTaHOBKHU
0) pa3oBo€e MepOIpHUATHE IO CO3/IaHUIO CBOJHOTO IJIaHA MPOEKTa
B) 3TO CTaJusl Ipolecca YIPaBIEeHUS IPOEKTOM, PE3yJIbTaTOM KOTOPOIl SIBISETCS CAHKLIMOHUPOBAHUE
Hayaja poeKTa

5. Ctpykrypnas aexomno3sunus padot (CJIP) nmpoekra — 3710 ...
a) rpaduueckoe n300pakeHne UEPAPXUUECKOIM CTPYKTYpPHI BCeX paboT MpoeKTa
6) HaIrpaBJICHHUA U OCHOBHBIC MMPHUHIHUIILI OCYIICCTBIICHUS IIPOCKTA
B) JIEPEBO PECYPCOB MPOEKTA
') OpraHu3alMOHHAs CTPYKTYpa KOMaHIbl IPOEKTa

6. MeTo KpUTHYECKOTO ITyTH HCHOIB3YeTCs JUIA ...
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a) ONTUMH3AIUU (COKPAIICHHS ) CPOKOB PEaTM3aIliU TTPOCKTA
TUTAHUPOBAHUS PUCKOB TIPOEKTA

0) TUIAaHUPOBAHUS MEPOTIPHUSITHI TI0 BBIXOJY U3 KPUTUYECKUX CUTYAIHId
B) OIpCaACICHUA ITPOAOJLKUTCIbHOCTH BBIIIOJIHCHUA OTACIIbHBIX pa60T

OIIK-4.2

AHanu3upyeT 3KOHOMHUYECKUE U

(uHaHCOBbBIE [I0Ka3aTeln
JEATEIIbHOCTH AKOHOMHYECKUX
arcHTOB Ha MHKpPO- u
MAaKpOYpOBHE, OCYILECTBJISIET

KPUTHYECKHH aHaIu3 IpoOIeMHBIX
cUTyauuil B IpodeccuoHalIbHOM
JeSATeNbHOCTH

Ilepeuens meopemuueckux 60npocos K 3auemy

1. IlpeaBaputenbHast OLlEHKa BAPMAHTOB MTPOEKTa

2. TexHHKO-?KOHOMHUYECKOe 000CHOBAHMUE 1EJIECO00Pa3HOCTH M (PUHAHCOBOM peaan3yeMOCTH POEKTa.
3. UHTerpanbHble oka3arenau 3 (HEeKTUBHOCTH IIPOEKTa: CPOK OKYNAEMOCTH U JUCKOHTUPOBAHHBIN
CPOK OKYIa€MOCTH, YUCTBIN TUCKOHTUPYEMBII T0X0/l, BHYTPEHHSISI HOpMa JI0XOTHOCTH, HH/IECKC
JIOXOJTHOCTH.

4. O11eHKa PUCKOB MPOEKTA U UX CTPAXOBaHHE.

5. Ctpareruu ynpaBjeHUs pUCKaMU NPOEKTOB. Ha3HaueHne OTBETCTBEHHBIX 3a PUCK

6. O1ieHKa BEpOSTHOCTH HACTYIUICHHS U pa3Mepa yiiepoa mpoekra

IIpuMepHbIe NpPaKTHYECKUE 3aJaHUS
3anmava 1. PaccuntaTh BHYTPEHHIOIO HOPMY JOXOJHOCTH Mpoekta "3apsa" croumocthio 180 miH. pyo.,
€CIIM OH B TEYCHHE 7 JIET 00CCIICUNBACT €KETOTHBIN T0X01 35 MITH. PYO.

3anaua 2. Komnanus X aHaTH3UpPYeT 0KUIAEMbIE JCHEKHBIE TOTOKH JBYX AJIbTEPHATHBHBIX IIPOCKTOB (B
TBIC. Py0):

I'on01234567

A -300 -387 -192 -100 600 600 850 -180

B -405 134 134 134 134 134 1340

PaccuuTath BHYTPEHHIOK HOPMY JOXOIHOCTH KaXKJIOTO MPOEKTA.

3angaua 3. [IpoekToM mpenycMOTpeHO MpuoOpeTeHre MallMH U o0opynoBaHus Ha cymmy 150000 y.e..
WMHBecTUIIMU OCYIIECTBISIOTCS PAaBHBIMH YacTSIMU B TEUYEHHE JBYX JieT. Pacxonpl Ha omjaTy Tpyna
cocrasisoT 50000 y.e., marepuainsl — 25000 y.e.. [Ipeanonaraemele JOX0AbI 0KUAAIOTCS BO BTOPOH TOJ
B 00beMe 75000 y.e., Tpetmii - 80000 y.e., wetBepThIi - 85000 y.e., mateiid - 90000 y.e., mectoii - 95000
y.e., ceapmoii - 100000 y.e. Onenure menecooOpa3HOCTh MPOEKTa MpH 1eHe kanutana 12% u, eciu 310
HE00X0IUMO, IPEITIOKUTE MEPHI IO €r0 YIYULICHUIO.
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IIpumepHbIe TecTOBbIE 3aJaHUS

1. 3aBepiieHHE MPOEKTa — 3TO CTAAUs MPOIIecca YIPABICHUS IIPOSKTOM, BKIIFOYAIOIAs TIPOLIECCHI
(dbopMUpOBaHUS KOHIEHINH IPOEKTa

(GhopMUPOBAaHUS CBOJAHOTO TUTAHA TPOEKTA

OCYIIIECTBIICHUS BCEX 3aINTAHUPOBAHHBIX IPOEKTHBIX PadoT

BBOJIa B OKCILTYaTalldI0 U IPUHSITHS TPOCKTA 3aKa3YMKOM, TOKYMEHTUPOBAHUS U aHAJIN3a OIbITA
peanu3anuy mpoeKTa

2. VI3 AByX MPOEKTOB YPOBEHb JOXOIHOCTH BBIIIE Y TOTO, Y KOTOPOTO ...
IRR-r 6omb1IE

IRR Goinbie

IRR menpIre

BbIIIIe 00BEM BBIPYUKH

3. Ilpu npuHATHN pelIeHust 00 UHBECTUPOBAHUN HEOOXOJUMO YUUTHIBATS ...
MHQIAUI0, PUCKU, AIbTEPHATUBHbBIE BAPUAHThl NHBECTUPOBAHUS
UHQIIALUIO U PUCKH

MHQISAUIO U aJIbTEPHATUBHBIE BAPUAHThl MHBECTUPOBAHUS

PHUCKU U aJIbTEPHATUBHBIC BADUAHTBHI HHBECTUPOBAHUS

4. ITpoexT yObITOYEH, €CIIH. ..
IRR>r
IRR=r
IRR<r
IRR>0
IRR>1

5. IMCKOHTUPOBAHUE — ITO ...

MPOLIECC MPUBEAEHUS OyAYIIUX AEHEKHBIX CYMM K UX CTOMMOCTHU B TEKYLIUH MOMEHT BPEMEHU
y4ueT UHQISAIMU IPU OLIEHKE HHBECTUIIMOHHOTO TIPOEKTa

pacyeT CTaBKU JUCKOHTHPOBAHUS

6. [IpoekT siBnsieTcst yOBITOUHBIM, €CIH ...
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NPV <0

NPV =0

NPV >0

NPV <0 wiu NPV =0
NPV He paccuntan

OIIK-4.3

PaspabatsiBaeT ONTUMAJIbHBIC
SKOHOMHUYECKH U  (HUHAHCOBO
000CHOBaHHBIC OpPraHU3aAIMOHHO-
YIpPaBJICHYECKUE  PELICHUS B
npodecCHOHAIBHOM IeATEeIBHOCTH

Ilepeuens meopemuueckux 60npocos K 3auemy
1.VnpaBnenue npeMeTHON 001aCcThIO IPOEKTA.
2.Y1paBlieHHuEe IPOEKTOM 110 BPEMEHHBIM ITapaMeTpaM.
3.YmpaBiieHue CTOMMOCTBIO M (PUHAHCAMU TIPOEKTA.
4.YupapieHue ka4ecTBOM B IIpoekTe. CTaHIapThl KaueCTBa YIPABICHUS IPOCKTOM.
5.YnupaBneHue pucKoM B IIPOEKTE.

6.Y1paBiieHUE IEPCOHATIOM B IIPOEKTE.

7.YupaieHnue 6€30MacHOCTbIO B IPOEKTE.
8.YmpaBneHue nocTaBKaMu M KOHTPAKTaMU B IIPOEKTE.
9.YnpaBneHre U3MEHEHUSIMU B IIPOEKTE.

10. [IpenBapuTebHAs OIICHKA BAPUAHTOB IMPOCKTA

IIpumepHbIe NpakTHYECKHUE 32JAHUS

1. Ilpoekt, paccuntaHHblil Ha 15 set, TpeOyeT nHBecTULIMH B pazMepe 150 miH.py6. B nepBbie nsaTh et
HUKAKHX IOCTYIUIEHUH HE O)Kujaercs, B nocieayromue 10 jget exeroansiii 1oxoa cocraBut 50 MitH.pyo.
Crenyer Jiu IpUHATH 3TOT MPOEKT, €CIIU KO3(P(UIIMEHT AUCKOHTUPOBaHU cocTaBisieT 15%.

2. ImeroTcs naHHbIE 0 IBYX MpoekTax (Thic.py0.). [Ipopankupyiite 3Tu nmpoektsl o kputepusm IRR, PP,
NPV, ecnu craBka quckoHTHpoBaHus pasHa 10%.

IIpoekr I P1 P2
A - 4000 2500 3000
B - 2000 1200 1500

3. Opranmsamms «ABC» paccmMaTpuBaeT HHBECTHUIIMOHHBIH MPOEKT, MPEIYCMAaTPUBAIONINA BBITYCK
HOBOro mnpojaykrta. [l peanu3anuu mnpoekTa TpeOyeTcs 3aKynuTh HeoOxoaumoe o0opyloBaHHE
ctoumocTbio B 60 000 nen. en. JloctaBka M ycTaHOBKa O0OOpyIOBaHUSI MOTPeOYyeT IOMOJHUTEIbHBIX
3arpar B oobeme 10000 neH. en. OcymiecTBieHHE MPOEKTa MOTPEOYET JOMOJHUTENbHBIX BIOKEHUH B
obopotHbie akTuBHI B pazmepe 30000 neH. e.

JUIMTenbHOCTh NMPEJMHBECTUIIMOHHON M WHBECTHLMOHHOMW (a3bl COCTAaBUT OAMH roj. JIMTEnbHOCTH
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9KCIUTyaTallMOHHON (pa3bl MPOEKTa, MCXOAS UX MPEANOoJIaraéMoro Cpoka I0JIE3HOTO HCIOJIb30BaHUS
o0opynoBaHus, COCTaBUT S5 yeT. B TedyeHue sToro cpoka obOpyaoBaHHE OyIeT aMOPTU3HPOBATHCS
JUHEeHHBIM MeToZioM. IIpennomnaraercs, 4To K KOHIly CPOKa pealu3aluu IpoeKTa 000pyA0BaHUE MOXKET
ObITH TpoJIaHO 10 ocTtaToyHOM cTommoctd 10000, a 3aTpaThl Ha JOMOTHUTEIBHBIM OOOPOTHBIN KaruTAal
OyZIyT OJHOCTHIO BOCCTAHOBJICHBI.

[Io naHHBIM MapKETHMHIOBBIX HCCIIEJOBAHUM €XKEToJHas BbIpydKa OT IPOAAXXK AAHHOIO IPOAYKTa
coctaBuT 100000 neH. exn. [lepeMenHble 3aTpaThl KaKI0r0 nepruoja omnpenenaeHsl B pazmepe 50000 neH.
eln., a nocrosiuHbIe 3aTpathl — 15000. CtaBka Hanmora Ha mpuObLT — 20%. CtaBka npoueHToB — 20%.
Onenure 3¢ppeKTHBHOCTE NHBECTUILIMOHHOIO IIPOEKTA.

4. Kommanus IUTaHHpPYeT 3allyCTUTh IMPOEKT IO NepeoOOpYyIOBaHUIO KOHBEHEpHOW JEeHTHl Ha
npousBocTse. [IpoexT mozBomut yBenmmunts EBITDA Ha 6 MitH. py0. €XeroHo B TeUEHHE CIIETYIONINX
3 ner. MuBectuiuu coctassaT 4,5 MiH. py0. U OyAyT MOJHOCTHIO aMOPTU3UPOBATHCS TAKKe B TCUCHUE
Tpex jer. [Ipoekt TpedyeT MOTMOTHUTEIbHBIX HHBECTHIINN B YMCTBIA 000POTHBIN KarmuTai B O ieproze B
pa3mepe 0,5 MitH. py0., KOTOPBII MOXKET OBITH BO3BpAIIECH [0 OKOHYAHUU MpoekTa B 3 roxy. Haiigute
NPV mipoekra, eciu Haior Ha mpuObLIb cocTaBigeT20%, Tpedyemast 1oxoaHOCTh 14%, nosra y KOMIaHuu
HET, MPOEKT (PUHAHCHUPYETCS TOJIBKO 3a CUET COOCTBEHHOIO Kamuraia.

IIpumepHbIe TeCTOBbIE 3aJaHUSA

1. JIuCKOHTUPOBAHHUE OCYIIECTBIISIETCS C TIOMOIIBIO (PYHKITUH ...
CJI0’KHOTO MTPOLIEHTA

IIPOCTOTO MPOLIEHTA

OYEHb-0YEHB CIIOKHOTO MPOLIEHTA

KaJIbKYJISITOpa

2. CtaBKa TUCKOHTUPOBAHUS — 3TO ...

eXeroJHasi CTaBKa JI0XOJHOCTH, KOTOpasi MOTJia Obl OBITH MOJTy4YeHa B HACTOSIIIMI MOMEHT OT
AQHAJIOTUYHBIX MHBECTUIINH

CTaBKa OaHKOBCKOT'O KpeJIuTa

CTaBKa pe(MHAHCUPOBAHUS

YPOBEHBb CKUIOK BO BPEM PaCIIPOIaKu

3. Ilpoekt 6e3yOBITOUCH, €CIIH ...
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B/C>0
B/C=0
B/C<0
B/C>1

4. O11eHKa MHBECTUIIMOHHOTO MPOEKTA 3aKII0YACTCS B ...
CpPaBHEHUHU BXOAAIIMX U UCXOIALIMX MPOEKTHBIX IIOTOKOB
pacyere YuCTOM TEKYIEH HEHHOCTH MPOEKTa

aHaM3e NPUOBLIN MPOEKTa

MIPOTHO3UPOBAHUH JJOXOJOB U 3aTpat

5. I3 nByx nipoekToB Hauboiee 3pPEKTUBEH TOT, Y KOTOPOTO ...

uHaekc npuosuibHOCTH (PI) Gosbire

uHaekc npudsibHOCTH (PI) MeHbIE

pasHuIa uHaekca npuobutbHOCTH (PI) M cTaBkM qucKoHTHpPOBaHUS (1) OOJbIIIE
3arpatsl (C) MeHblIe

6. MaBecTuImm menecoodpa3Hbl B TOM Cllydae, €ClId IEPHUO OKYITAEMOCTH ...
HE BBIXOJIUT 33 PAMKH JKU3HEHHOTI'O IMKJIa ITPOEKTa

MEHBbIIIE 3 JIET

BBIXOJHT 33 PAMKH KHU3HEHHOTO ITUKJIA MPOEKTa

HE OIpeJIeIICH
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0) Ilopsinoxk mpoBeaeHHs] MPOMEXKYTOYHOW ATTECTALMM, MOKA3aTeJH U KPUTEPHUHU
OLlCHUBAHMUSL:

HpOMe)KYTO‘-IHaSI arrecrtauuda 10 JUCHUIINIMHEC BKIHOYACT TCOPCTUUCCKHUE BOIIPOCHI,
MO3BOJISIONINE OLICHUTh YPOBEHb YCBOCHUS OOYYAIOIIMMHUCS 3HAHWUN, W MPAKTUICCKUE 3a/IaHUs,
BBISBIISIIOLINE CTETIEHb CPOPMUPOBAHHOCTH YMEHHUI U BIIQJICHUH, TPOBOIUTCS B (hopMe 3aueTa.

3aueT 1Mo JaHHOW NUCUUIUIMHE MPOBOJAUTCS B YCTHOH (popme mo Ouiieram, KaxAbld U3
KOTOPBIX BKIIFOYAET 2 TEOPETUYECKUX BOIPOCA U OJJHO MPAKTUUYECKOE 3aJaHUE.

IMoka3aTeu U KPUTEPUH OIlEHUBAHUSI 3a4eTa:

- Ha OLIEHKY «3a4TeHO0» — CTY/EHT JOJKEH IoKa3aTh, 110 KpaiiHell Mepe, TOPOroBbIi ypOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHIIMH, T.€. MMOKa3aTh 3HAHHMA HAa YPOBHE BOCHPOHM3BEACHUS U
00bsicHeHUs! UH()OPMALMK, MHTEJUICKTyalbHbIE HABBIKHM PELLICHUsI TPOCTHIX 3ajau.

- Ha OLICHKY «He3aYTeHO0» — CTYJIEHT HE MOXKET [10Ka3aTh 3HaHUS HA YPOBHE BOCIPOU3BEICHUS
U o0bsicHeHUs] MH(OpMAIMKM, HE MOXXET II0Ka3aTh WHTEJUIEKTyaJbHble HaBBIKU PELICHUS
IIPOCTHIX 3aj1au.
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