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1. O01He MoJI0KEeHu s

['ocynapcTBeHHass UTOroBasi arTecTalus IPOBOAMUTCA I'OCYIapCTBEHHBIMU IK3aMEHALIM-
OHHBIMU KOMHUCCHSIMM B LIEJISIX ONPEAETICHHUS COOTBETCTBHS PE3Y/IbTaTOB OCBOCHMs 00ydaro-
HIMMHECS 00pa30BaTENbHBIX MPOTPAMM COOTBETCTBYIONIUM TPEOOBAHUSIM (eIepaTbHOTO TOCY-
JApCTBEHHOT'0 00pa30BaTeIbHOIO CTaHAAPTA.

bakanaBp no HanpasneHuto noarotoBku 38.03.02 MeHea)KMEHT B COOTBETCTBUHU C IIPO-
¢duiem oOpa3oBaTenbHON IporpaMMbl MEeHEPKMEHT OpraHu3alyi 10JKeH ObITh OJrOTOBJIECH
K PELICHHUIO 33724 PO(PECCHOHATBHOM NEATETBHOCTH CIEAYIOUINX THIIOB!

- OpraHM3aLMOHHO-YIIPaBIEHYECKOM;

- (huHAHCOBOIA.

B cooTBercTBUM € 331auamMy TPO(ECCUOHAIBHON JIeSITeIbHOCTH BBITYCKHUK Ha rocyap-
CTBEHHOW MTOTOBOH aTTeCTalluy JOJHKEH I10Ka3aTh COOTBETCTBYIOLINI YPOBEHb OCBOEHUS Clie-
JYIOUIMX KOMITETEeHIIHA:

- CriocoOeH OCylIecTBIIATh MOUCK, KPUTHUECKUI aHaJIN3 U CHUHTE3 WH(POpMAIUH, TPH-
MEHSTh CUCTEMHBIH OJXO0/ AJIS pelIeHus nocrapieHHbIx 3a1a4 (YK-1);

- CrocobeH orpeaensTh Kpyr 3a/ad B paMKax MOCTABICHHOM €M M BbIOMpATh ONTH-
MaJIbHBIE CIIOCOOBI MX PEIEHHs], UCXO0/Is U3 JEHCTBYIOIUX PAaBOBBIX HOPM, UMEIOIIUXCS pe-
cypcoB u orpanuuenuit (YK-2);

- Coco0OeH BOCIIPMHUMATh MEXKYJIBTYPHOE pa3Ho0oOpa3ue o0IecTBa B COLUAIBHO-
HCTOPUIECKOM, ITHUECKOM U prtocodpckom kouTeKcTax (YK-5);

- CriocoGeH ynpaBisiTb CBOMM BPEMEHEM, BBICTPAauBaTh U PEaIN30BBIBATH TPACKTO-
PHIO cCaMOpa3BUTHS HA OCHOBE NPUHIUIIOB 00pa3oBaHus B TeueHue Beeil xxu3uu (YK-6);

- Cnoco6eH permiath poeccuoHalbHbIE 33Ja4l Ha OCHOBE 3HaHUH (Ha MPOMEXYTOUHOM
YpOBHE) 3KOHOMHYECKOMN, OpraHu3allMOHHON U yripaBieHueckoi Teopuu (OIIK-1);

- Cnioco0eH ocyiecTBIATh cO0p, 00pabOTKy U aHAJIN3 TaHHBIX, HEOOXOAUMBIX JIJIs pelle-
HUS TIOCTaBJICHHBIX YIIPABJIEHYECKUX 3a]1a4, C UCIIOJIb30BAaHUEM COBPEMEHHOTO MHCTPYMEHTA-
pHs M UHTEJUIEKTYalIbHbIX HH(pOpMalnoHHO-aHauTH4Yeckux cuctem (OIIK-2);

- CnocoOeH pa3pabaTeiBaTh 00OCHOBAaHHBIE OPraHU3ALMOHHO-YIIPABIEHUYECKUE PEIICHHS
C YYETOM UX COIMAIbHOM 3HAYMMOCTH, COJCHCTBOBATh UX PEAIM3alliU B YCIOBUSIX CJIOKHOM U
JTUHAMHUYHOM cpenbl U oneHnBaTh ux nocneacteus (OIK-3);

- CriocoGeH BBIABIATH U OLIEHUBAaTh HOBBIE PHIHOYHBIE BO3MOKHOCTH, pa3padaThIBATh
OM3HecC-TIaHbl CO3/1aHUsI M PA3BUTHUS HOBBIX HAIPABICHUM JEATENbHOCTH M OpraHu3alui
(OIIK-4);

- Crioco6eH HCToIb30BaTh MPH PELICHUH NPO(PEeCcCHOHANBbHBIX 337a4 COBPEMEHHbIE WMH-
(hopMallMOHHbIE TEXHOJOTUU M IPOrpaMMHBIE CPEICTBA, BKIIOYAs YNPaBICHHE KPYNHBIMHU
MacCHBaMH JIaHHBIX U UX UHTEJUIEKTyanbHbIi aHanus (OIIK-5);

- Coco0eH MOHUMAaTh MPUHIUITBE Pa0OTH COBPEMEHHBIX HH()OPMAITMOHHBIX TEXHOJIOTHIMA
U MCTIOJIb30BaTh UX JUI pelieHus 3a1a4 npodeccuonanbHoit aesrensHoctu (OIIK-6);

- CriocoOeH OCyHIECTBIATh MOAECPKKY MEHEKMEHTa OpraHU3alH: B JOCTH)KEHUHU 3a-
TUTAHUPOBAHHBIX (PMHAHCOBBIX, ONEPAIMOHHBIX MOKa3aTenel, B 3KOHOMHOM HCIOJIb30BAHUU
PECYPCOB U B COXPAaHHOCTH aKTHUBOB; B 00€CI€UYEHHMH 3KOHOMHYECKHM CYOBEKTOM J0CTOBEP-
HOCTH U CBOEBPEMEHHOCTH (POPMUPOBAHUS COCTABISIEMOM OTYETHOCTH, a TAK)KE NMPOBOAMUTH
OLIEHKY 3 (eKTUBHOCTH TOCTUTHYTHIX pe3yabTaToB (I1K-1);

- Crioco6eH BBINONHATH paboTy 1o pazpaboTke nHBecTUIIMOHHOTO mpoekTa (I1K-2);

- CnocoOeH TUIaHuPOBATh M OCYIIECTBISATh TAKTUUECKOE YIpPaBJIEHUE IMPOlleccaMu Ijia-
HUPOBAHMS M OpraHU3allly MPOU3BOJCTBA HA YPOBHE CTPYKTYPHOTO MOApA3/eNeHHUs] OpraHu-
saruu (I11K-3).

Ha ocHoBanum pemenust YueHoro cosera yHuepcurera oT 15.02.2023 (mporoxon Ne 3)
rOCyIapCTBEHHbIC ATTECTAIlMOHHBIE MCHBITAaHUA MO HampasiieHHio noarotoBku 38.03.02 Me-
HEPKMEHT TPOBOJATCS B (hopMe:

MpOBOAATCS B hopMme:

— TOCYJJapCTBEHHOT'0 3K3aMEHa;



— 3aIIUTHI BBITYCKHON KBAIN(UKAMOHHONW PaOOTHI.

K rocymapcTBeHHOW HMTOrOBOM aTTECTAIlMU JOIYCKAETCS OOYYaromuics, HE UMEIOIIHMA
aKaJeMUYeCKON 3aJ0JKCHHOCTH M B MOJIHOM O00bEME BBHITIOJTHUBIIMKA YU€OHBIN TUTAH WM WH-
JTUBHUIYaJIbHBIA YY€OHBIN TUIaH MO JaHHON 00pa30BaTEIbHON MpOrpaMMme.

2. [IporpamMma 1 NOpPsiZIOK MPOBeeHHs TOCYIaPCTBEHHOI0 IK3aMeHa

CornacHo y4eOHOMY IUIaHy MOJTOTOBKA K CAaye M Cllaya rocyIapCTBEHHOIO SK3aMeHa
npoBoautcs B nepuoa ¢ 30.05.2027 no 14.06.2027. [Ins npoBeaeHUs TOCYJapCTBEHHOTO 3K3a-
MEHa COCTAaBJISETCS PaclUCaHUE IK3aMEHA U MPEAAK3aMEHAIIMOHHBIX KOHCYJIbTaUi (KOHCYIIb-
TUPOBAaHHE O00YYAIOIIUXCS MO BOMPOCAaM, BKIOYEHHBIM B MPOTrpaMMy rocyJapCTBEHHOIO JK3a-
MEHa).

['ocynapcTBeHHBIM SK3aMEH IPOBOJUTCS HA OTKPBITBIX 3aCEJaHUSX T'OCYAapCTBEHHOU
HK3aMEHAIlMOHHON KOMHCCHH B CIELHAIBHO MOJATOTOBICHHBIX ayJUTOPUSIX, BBIBEACHHBIX Ha
BpeMs SK3aMeHa U3 pacnucanus. [IpucyrcTBue Ha rocyaapCTBEHHOM 3K3aMEHE MOCTOPOHHUX
JIUII JOMYCKAETCsl TOJIBKO ¢ paspemienus npeaceaatens ['OK.

OOyyarommmcs ¥ JHIaM, IPUBIEKaeMbIM K TOCYJapCTBEHHON UTOTOBOW aTTeCTaIlH, BO
BpEMs €€ NIPOBE/ICHNUS 3allpPEIIaeTCsl UMETh IpU ceOe U UCI0JIb30BaTh CPEJCTBA ONEPaTUBHON U
MOOUIILHOM CBS3H.

I'ocynapcTBeHHBINM 9K3aMEH IPOBOAMTCS B 1BA dTAla:

— Ha MepBOM 3Tare npoBepsieTcs cHOpMUPOBAHHOCTh YHUBEPCAIBHBIX KOMITETEHITHIA;
— Ha BTOPOM 3Tarie rnposepsieTcs: chOpMUPOBAHHOCTH 001IenpodecCHOHATBHBIX U TIpodec-

CHOHAJIbHBIX KOMIIETEHLIUN B COOTBETCTBUU C YU€OHBIM IIJIAHOM.

Iloozomoexa K coaue u coaua nepeozo IMana 20CyoapcmeeHHo20 IK3AMeHa

[TepBbIii 3Tanm TOCYyIapCTBEHHOTO 3K3aMeHa MPOBOAUTCSA B (opMe KOMIBIOTEPHOTO Te-
ctupoBaHus. TeCT COMEPKUT BOMPOCHI U 3aJaHUS IO MPOBEPKE OOIIEKYIbTYPHBIX KOMITETEH-
IIUH COOTBETCTBYIOIIETO HAIPaBJICHUS MOJATOTOBKU/ CHEIHANbHOCTU. B 3a7aHusIX MCHOIB3Y-
FOTCS CIIEAYIOIIME TUITBI BOIIPOCOB:

— BBIOOP OJTHOTO MPABUIBLHOTO OTBETA U3 33JJAHHOTO CIIHCKA;
— BOCCTaHOBJICHHE COOTBETCTBHUS.

Jlist MOATOTOBKU K HK3aMEHY Ha 0OpazoBaTENbHOM IMOpTaje 3a TpU HENeNH J0 Hayaia
ucnbplTaHul B OJoke «Bamm Kypchl» CTaHOBUTCS JIOCTYIHBIM 3JIEKTPOHHBIA Kypc «/lemo-
Bepcus. ['ocynapcTBeHHBIN 2k3aMeH (TecThupoBaHue)». JJOCTyI K AeMO-BEPCHH OCYIIECTBIISIET-
Csl TIO JIOTUHY U TMapOJTI0, KOTOPBIE UCIIOIB3YIOTCS O0YJAIOIIMMUCS Ui OpraHU3alMK JOCTyIa
K HH()OPMALIMOHHBIM PecypcaM U CepBHUCAM YHUBEPCUTETA.

ITepBbIii 3Tan rocygapCTBEHHOTO PK3aMEHa MPOBOJUTCS B KOMIBIOTEPHOM KJIACcCE B CO-
OTBETCTBUHU C YTBEPKICHHBIM PACIIMCAHUEM T'OCYJaPCTBEHHBIX aTTECTALIMOHHBIX UCIIBITAHUM.

biiok 3amanuii mepBoOro sTana rocyIapCTBEHHOTO HK3aMeHa BKJIIOYaeT 13 TeCTOBBIX BO-
npocoB. [Ipo1omkuTenbHOCTh SK3aMeHa cocTaBisieT 30 MUHYT.

Pe3ynbTaThl mEpPBOro 3Tamna rocyJapCTBEHHOTO SK3aMe€Ha OMPEAENSIIOTCS OLEHKaMU «3a-
YTEHO» U «HE 3aUTEHO» U OOBSBIIAIOTCS cpa3y MOcCie MprueMa dK3aMeHa.

Kputepun orieHkr nepBoro sramna rocyJapcTBEHHOTO AK3aMeHa:

— Ha OIICHKY «3a4TeHO0» — 00yJaronuiics JOKEH MOKa3aTh, YTO 00JIaJaeT CUCTEMOM 3Ha-
HUW W BJIAJICET OMPECICHHBIMH YMEHUSMH, KOTOPBIC 3aKIIOYAIOTCS B CIIOCOOHOCTH K OCY-
[IECTBICHUIO KOMILJIEKCHOTO TOWCKA, aHallM3a M MHTEPIpeTaluyd WH(OOPMAILIUU 10 OMpeesieH-
HOW TE€ME; YCTAaHOBJICHUIO CBSI3€M, MHTETpalluM, UCIOJIb30BAaHUIO MaTepHuaia U3 pa3HbIX paszje-
JIOB M TeM JJIsl PEIICHUs] MOCTaBIeHHOW 3a1auu. Pesynbratr He MeHee 50% OannoB 3a 3agaHus
CBHJICTEILCTBYET O JOCTATOYHOM YPOBHE CHOPMHUPOBAHHOCTH KOMITCTCHIIHI;

— Ha OIEHKY «He 3a4TeHO0» — 00yJaronuiicss He 001agaeT HeoOX0IMMOM CUCTEMOM 3HAHHMIA
Y HE BJaJIceT HEOOXOAMMBIMU NTPAKTUUECKUMH YMEHHUSMHU, HE CITOCOOEH IMMOHUMATh U UHTEPIpe-
TUPOBATh OCBOCHHYIO HHopMaIuio. Pesynprar meree 50% OaioB 3a 3a1aHusi CBUACTEILCTBY-
€T 0 HeJIOCTAaTOYHOM ypOBHE C(HOPMUPOBAHHOCTH KOMIICTCHITHH.



Iloozomogka k coaue u coaua 6mopoz2o smana 20cy0apcmeeHHo20 IK3IAMeHa

Ko BTrOpomy 53Tamy rocyaapCTBEHHOI'O 3K3aMEHa JOMyCKaeTcs oOydaroluiics, Moiry-
YUBIIHUH OIIEHKY «3a4T€HO)» Ha MIEPBOM 3Talle.

Bropoii 3Tam rocyaapcTBeHHOro 3K3aMeHa IPOBOAUTCS B MUCbMEHHOH opMme.

Bropoii 3Tan rocyaapcTBEHHOr0 3K3aMEHa BKIIOYAET  TEOPETUYECKHX BOMpOCa U
NpaKkTUYeCcKUX 3a1anus. [IpogomkuTenbHOCTh 3K3aMeHa cocTaBisger 3,5 yaca.

Bo Bpems BToporo srama rocynapCTBEHHOT'O 3K3aMeHa CTYJCHT MOJXKET I0JIb30BaThCA
y4eOHBIMH IIPOrpaMMaMU, HaJIOTOBBIM U TPYJOBBIM Kojiekcamu P®.

Pe3ynbTaTsl BTOPOro 3Tana rocyJapCTBEHHOTO IK3aMeHa ONPEICISIOTCS OLEHKAMH: «OT-
JMYHO», «XOPOULIO», «yIOBJIETBOPUTEILHOY, «HEYJOBIECTBOPUTEIBHO» U OOBABISIIOTCS B JICHb
npremMa SK3aMeHa.

Kpurepuu onieHkr BTOPOro 3Tara rocy1apcTBEHHOI0 IK3aMeHa:

— Ha OIICHKY «OTJMYHO» (5 0a/mioB) — 00y4aronumics 10JKEeH MOKa3aTh BHICOKUM YPOBEHb
c(OpPMHPOBAHHOCTU KOMIETEHLUI, T.€. [T0Ka3aTh CIOCOOHOCTh 00001IaTh U OLIEHUBATh UHPOP-
MaIHIO, MOJIyYeHHYI0 Ha OCHOBE HCCIICOBAaHUS HECTAHJAPTHOM CHUTYyalluH; UCIIOJIb30BaTh CBe-
JICHUS U3 Pa3IMYHBIX MCTOYHUKOB; BBIHOCUTH OLIEHKH U KPUTUYECKHE CY)KICHHS, OCHOBaHHbIE
Ha NMPOYHBIX 3HAHUSIX;

— Ha OLIEHKY «Xopomo» (4 6anna) — o0ydaroluiicsa 10JKeH M0Ka3aTh MPOABUHYTHIN ypo-
BeHb C(HOPMUPOBAHHOCTH KOMIIETEHIINH, T.€. MPOAEMOHCTPHPOBATH TIIyOOKHE MPOYHBIC 3HAHUS
U pa3BUTHIC IPAKTUYECKUE YMEHUS U HaBBIKH, YMEHUE CPaBHUBATh, OLIEHUBATh U BHIOMpPATh Me-
TOJBI PEIICHHs 3aJaHui, paboTaTh IeJICHANPaBICHHO, HCIOJbB3Ysl CBS3aHHBIE MEXIY COOOU
bopmbl npecTaBiIeHUs MHGOpMaIuy;

— Ha OLEHKY «Y/0BJIeTBOPHUTEIbHO» (3 Oaya) — 00yJaromuiics JOKEH MmoKa3aTh 0a3o-
BBl YpOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIUH, T.€. I0KA3aTh 3HAHUS HAa YPOBHE BOCIIPOU3BE-
NeHus ¥ 00BsICHeHUsT MH(popMaIiy, npodeccnoHaIbHbIC, HHTEIUIEKTYa IbHbIC HAaBBIKH PEIICHHS
CTaHJApTHBIX 3a]ad.

—Ha OLIEHKY «Heyd0BJeTBOPUTEIbHO» (2 0ama) — oOyyaromuiicst He o0siagaeT HeoOXo-
JMMOM CHCTEMOM 3HAaHUH, TOMYCKAaeT CYIECTBEHHbIE OIINOKHM, HE MOXKET MOKa3aTh UHTEIIEKTY-
QIBbHBIC HABBIKK PEUICHHUS TIPOCTHIX 3a/1a4.

— Ha OILICHKY «HeyIOBJIeTBOPHTeabHO» (1 Oamn) — oOydarouuiics HE MOXKET MOKa3aTh
3HAHUS Ha YPOBHE BOCIIPOM3BENCHUS M OOBSCHEHHS WH(POpPMAINU, HE MOXKET IMOKa3aTh MHTEII-
JeKTyaJIbHbIe HABBIKM PELICHUs MPOCTHIX 33/1a4.

PesynbraTel BTOpOro 3Tama rocyIapCTBEHHOTO SK3aMeHa OOBSBIAIOTCS Ha CIETYFOIIHA
pabouuil 1eHb 1ocie NPoBeJCHHS FK3aMeHa.

OOyyvaromuiicsi, YCHEIIHO CHABIIUI TOCYJapCTBEHHBIN JK3aMEH, JIOIYCKAaeTCs K BBI-
MOJTHEHUIO U 3alllUTe BBITYCKHOM KBanu(uKalMoHHON padoTe.

2.1 Coaep:xaHue rocy1apcTBeHHOr0 IK3aMeHa

2.1.1 IIepeuenv mem, npogepaemvlx Ha NEPEOM IMane 20CyOapCcmEeHn020 IK3IAMENA

dunocodus, ee MECTO B KyJIbType

Hcropuyeckue THIBI GUIOCOPUH

[Ipo6nema uaeansHoro. Co3HaHHe Kak opMa ICUXUYECKOTO OTPAKEHUS

OCOoOEHHOCTH YeI0BEYeCKOTo OBITHS

OOmiecTBO Kak pa3BuBaromiascs cucrema. KynbTypa ¥ IUBHIH3AIAS

HcTopus B cucTeMe ryMaHUTapHBIX HAyK

[uBunuzanuu peBHero Mmupa

D1oxa CpeIHEBEKOBbS

Hogoe Bpemsa XVI-XVIII BB.

0. MozxepHH3alMs U CTAaHOBJICHHE WHAYCTPHAIHLHOTO OOIIECTBA BO BTOPOI! MMOJIOBUHE
XVIII — nayanne XX BB.

11. Poccus u mup B XX — Hauanne XXI B.
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12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

HoBoe Bpems u 3110Xa MOIEpHU3ALUU

Crpoc, nmpeiokeHue, ppIHOYHOE paBHOBECHUE, HJIACTUYHOCTh

OCHOBBI TEOpHH TPOU3BOJICTBA: U3/IEP’KKU MPOU3BOJICTBA, BBIPYUKA, IPHOBLIL
OCHOBHBIE MAKPOIKOHOMUYECKHE TIOKA3ATENN

MaxkposKoHOMHYECKast HeCTAOMIBHOCTh: 0e3padboTuia, HHQIAIHS
IIpennpustie u pupma. DKOHOMHUYECKas! IPUPOJIA U LesieBast PyHKUUSA GUPMBI
Koncturynmonnoe npaso

I'paxxjaHckoe npaso

Tpynosoe npaso

CemeliHO€ MpaBo

VYrosoBHOE IPaBoO

51 1 MO€ oKpyKeHHe (Ha HHOCTPAHHOM SI3bIKE)

51 1 Mos yueba (Ha THOCTPAHHOM SI3bIKE)

51 1 MUp BOKpYT MeHs (Ha HHOCTPAHHOM SI3bIKE)

S u mos Oyaymiast npodeccust (Ha THOCTPAHHOM SI3bIKE)

CrpaHa u3y4aeMoro s3blka (Ha HHOCTPAHHOM SI3bIKE)

@®opMBbI CYLIECTBOBAHUS SI3bIKA

OyHKIMOHAIBHBIE CTHIIM JIUTEPATYPHOTO S3bIKA

30. IIpobnaema MEXKYIbTYPHOI'O B3aUMOJEHCTBUS

31.

PeueBoe B3anMmoeiicTBue

32. JlenoBas KOMMYyHHUKaUs

33.

OCHOBHBIE TTOHSTHUSA KYJIbTYpPOJIOTUHN

34. XpHuCTHAHCKUIA TUI KYJIBTYpPBI KaK B3aMMOICHCTBUE KOH(pECCHid

35.

Hcnamckuii THI KYJIbTYPBI B JYXOBHO-UCTOPHUYCCKOM KOHTCKCTC BSaHMOHeﬁCTBHH

36. TeopeTuKo-MeTO10JOTHYECKUE OCHOBBI KOMaH/1000pa30BaHMsl U CAMOPa3BUTUS
37. JINUHOCTHBIE XapaKTEPUCTUKU YJICHOB KOMaHIbI

38.

Opranu3anoHHO-TIPOIECCyaTbHbIE aCTIEKTHl KOMaHIHON PaOOThI

39. TexHOJIOTHUA CO3MaHNUSI KOMAaHIbI
40. Camopa3BUTHE KaK yCIOBHE MOBBILIEHUS 3PPEKTUBHOCTH JTUUHOCTH

41.

JIMarHoCTHKa ¥ CaMOAMArHOCTHKA OpraHU3Ma IPH PEryJIIPHBIX 3aHATHAX GU3NUECKOI
KYJIbTYpOH ¥ CHOPTOM

42. TexHU4YeCcKas noATrOoTOBKA U 06yquHe JBUTaTEIbHBIM JCHCTBUAM

43.

MeTOI[I/IKI/I BOCIIMTaHUs (1)I/131/I‘~IGCKI/IX Ka4deCTB.

44. Buasl ciopta

45.

Knaccudukanus upe3Bpryaiiabix cutyanuid. Cucrema ype3BblYaiiHbIX CUTYyalui

46. MeTo/b! 3aIIUTHI B YCIOBUSAX YPE3BbIYANHBIX CUTYALHH

2.1.2 Ilepeuenv meopemuuecKux 80nPOCO8, GbIHOCUMBIX HA GMOPOI ImMan 2ocyoap-
CMBEHHO20 IK3AMEHA

N i

LR

VYnpasnenue 3¢peKTHBHOCTHIO UCTIOIb30BaHUSI BHEOOOPOTHBIX aKTUBOB MPEANPHUATHS.
VYnpasnenue 3pPpeKTUBHOCTHIO NCIOIB30BAHUS OOOPOTHBIX AKTUBOB MPEIPUATUS
VYnpasnenue 3¢ppeKTHBHOCTHIO UCTIOIb30BAaHUS MAaTEPHAIIbHBIX PECYPCOB MPEITPHUSITHSL.
VYnpasienue 3()(HEeKTHBHOCTHIO UCTIONB30BAHUS TPYJOBBIX PECYPCOB MPEIIPUSATHSL.
VYnpasienue 3aTparaMy Ha MPOU3BOACTBO U CE0ECTOMMOCTH NMPOIYKIUH (paboT, yciyr)
OPEINPUATHS U PE3EPBBI X CHIKEHHUS.

VYnpasnenue GOpMUPOBAHUEM U HCTIOIB30BAaHUEM MPUOBLTH MPETPHUITHSI.
VYnpasieHue GUHAHCOBBIMH pe3ybTaTaMH IS TENbHOCTH MPEITPUATHS.

VYnpasnenne GUHAHCOBBIM COCTOSHUEM IPEINPUATHS ¥ PE3EPBBI €TO YITYUIICHUS.
VYipasieHrue Y)KOHOMUYECKUMHU pe3yNbTaTaMU ACSATEIbHOCTH PEAIIPUATHS U PE3EPBBI UX
YIAy4IIeHNUS.

. YrpaBieHue npou3BOJACTBEHHBIMU pe3yJIbTaTaMu paOdOThl NPEANPHUATHS U PE3EPBBI HX

yIy4LICHUS.
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38

50.

51.
52.

53.

54.

VYnpasieHue peHTa0eIbHOCTRIO TPOAYKINH (PadoT, YCIyT) MPEANPUITHS C LENbIO €€
YBEJIMYECHHUS.

VYnpasienue 1e0UTOPCKOI U KPeTUTOPCKON 330JDKEHHOCTBIO MIPEIIPUATHS U yIydIle-
HUE €T0 Ka4eCTBa.

Yupasienue 3¢ heKTUBHOCTHIO COOCTBEHHOTO KalKUTala MPEAPUSITHS.

VYnpasnenue 3¢)(peKTHBHOCTBIO IPUBIIEUEHHS] 3a€MHOT0 KaIlluTalla MpeAnpUsTUS.
AHaIIM3 U ONTUMM3ALHUS CTPYKTYPhl HCTOYHUKOB (PMHAHCUPOBAHUS JESATEILHOCTH MPE/I-
IPUATHSA

VYnpasienue GUHAHCOBON YCTOHYMBOCTBIO MPEANPUATHS U MEPHI 10 €€ YKPEIICHHIO.
VYnpaBieHue KpeJuToCIOCOOHOCTbIO MPEANPUSTUS U MEPHI 110 €€ MOBBIIIEHUIO
KommiekcHast o1ieHKa pe3epBOB MOBBIIICHUS Y3PPEKTUBHOCTH XO3IHCTBEHHOH JIesATeNb-
HOCTH IIPEIIIPUSITHS.

VYipasieHne A0ArOCPOYHBIMU MHBECTULIMOHHBIMU IIPOEKTAMU IPEAIPUATUS
VYnpasnenue 3pPpeKTUBHOCTbIO HHBECTULIMOHHBIX PEIICHUH.

OcCHOBHBIE 2JIEMEHTBI BHYTPEHHEHN CpeZibl OPraHU3aliH.
@DakTOpBI BHEIIHEH CpeAbl OpraHU3aluy.
@opMHUpPOBaHUE HIKOJBI "HAYYHOTO MEHEIHKMEHTA" .
[IIxoJ1a 4eI0BEYECKUX OTHOLIECHHH.

buxeBnopucTckrue TEOpUM MEHEKMEHTA.

[Tpunuuns! ynpasnenus (o A. daiioinro).

@YHKIMY U IPOLECC CTPATETUYECKOTO IIIAHUPOBAHUS.
MortuBanus nepconana. CoaepxaTeibHble TEOPUU.
[TpoueccyanbHble TEOPUU MOTHUBALIUU.

Buasl u nporuiecc KOHTPOIIA.

Knaccugukarus cxem opraHu3aliliOHHOTO CTPOCHHUS.
Hepapxuueckue CTpyKTypbl YIPaBICHUS.
AJanTUBHBIE CTPYKTYPBI YIIPABIICHUS.

®opMbl OpraHU3aluy KpyImHOro Ou3Heca.
Omnpenenenue KynbTypbl OpraHU3aLMH.

ConepxaHue KyJabTypbl OpraHU3aIiH.

. Buipl KopriopaTuBHBIX KYJIbTYP.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.

KoMMyHHKanmoHHBIN Ipo1iecc.

Tumnosnoruss KOMMyHUKALWK B OpraHU3aliH.

JlenoBoe obmieHwme.

Bunbl ynipaBiieHYECKUX PEILICHU.

Merononorus NpuHATHS YIPABICHUYECKUX PEHICHUMH.

Teopun nuaepcrsa.

Tuns! U NpUYUHBI KOHPIUKTOB.

Conmonornyeckue 1 KyJlIbTypHbIE CIIOCOOBI YIIpaBIeHHs KOH(PIUKTaMU.

Mopenn opraHn3aliMOHHOIO ITOBEICHUS.

ConmanbHbIi 00pa3 opraHu3alyy.

Crparerndyecknii MEHEIKMEHT: ITOHATHE U NIPEANOChUIKM. KOHIenTyaapHbIE MTONOXKEHUS
Y OCHOBHBIE YEPTHI CTPATETUYECKOIO YIIPABJICHHUS.

Knaccudukanus crparernif. CymHOCTh M XapaKTEPUCTHKA CTpATErHil MOJJepKaHUs U
yxozna.

dopmupoBaHue cTpaTeruy npeanpusaTusa. CymHOCTb U COAEPKAaHUS CTPATETH poCTa.
Crpareruu neiictBuii. CyniHOCTh M XapaKTEPUCTUKA HACTYIATEIbHBIX, 000POHUTEIBHBIX
Y KOMOMHHMPOBAHHBIX CTPATETUH.

XapakTepucTHKa CTpaTeruii KOHKypeHuuu. [IpenmyiiectBa 1 HeAOCTaTKH 0a30BBIX KOH-
KYPEHTHBIX CTPATETHM.

Oranbl pa3paboTKu cTpaTeruu opranunzanui. @opMupoBaHrEe MUCCHH — CTPATETHUECKOM
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YCTaHOBKH OpraHU3alUu.

55. ®opMupoBaHue cTparernyeckux 1esei. TpeboBaHus K CTpATErHIECKUM IEISIM.

56. DTanbl aHanM3a HENOCPEACTBEHHOIO OKpyKeHus. AHanu3 oTpaciu. CTpareruyeckoe
3HaYeHHE YKOHOMUYECKUX XapaKTEPUCTUK OTPACIH (B TOM YHCIIE, BXOJIHbIE U BBIXOJIHBIE
OGapbephl).

57. @akTopbl KOHKYPEHIIMU B OTpaciu. Mojenb «msTtd cuil KoHKypeHuuw» M. Iloptepa.
AHanu3 N0J0KeHUsI KOHKYPEHTOB Ha PbIHKE (KapTa CTPaTern4eCcKUX IpyI).

58. BrisiBiieHue 1eneld u cTpareruii KOHKypeHTOB. KimrodeBbie (akTophl ycrexa B KOHKY-
peHTHOI 60pboe.

59. llenu u 3Tansl aHAIM3a MUKpOCpesl npeanpustus. KomiuiekcHasi oljeHKa KOHKYPEHTO-
crocoOHOCTH npeAnpusatusa. Marpuna pemenuii kak pezynbratr SWOT-ananusa.

60. MaTpuiisl cTpaTernuyeckoro BeiOopa B mpuHstuu pemeHuii. Marpuma ADL-LC. Cymi-
HOCTb U METOJIMKA IOCTPOEHUS.

61. Marpunia BKI'. CymHocTs, MeTO/IMKa MPUMEHEHUs, OrpaHUYEHUS (TPABUIO COOTBET-
CTBUS).

62. Matpuiipl cTpaTeru4eckoro BpiOOpa B MpUHATHH pernenuit. Marpunia Mak-Kuncu, cymi-
HOCTb U METOJIMKA IOCTPOEHUS.

63. Matpuiibl CTpaTernueckoro Bpi0opa B npuHATHH pemenuit. Moaens Xodepa-Lllennens u
matpuna Aacodda.

64. OyHkiuoHanbHble cTpaTteruu opranmzanuu. Creunuduka pa3zpabOTKH MPOTYKTOBO-
MapKETUHIOBOM CTPATETUU.

65. Metononorus SPACE-ananu3za.

66. IIporniecc peanuzanuu ctparerun. OneHka 3p(HEeKTHBHOCTH pealn3allii CTPATeTHH.

2.1.3 Ilepeuens npakmuueckux 3a0aHuil, 6bIHOCUMBIX HA 6MOPOIL IMARN 20CYOAPCMEEH-

HOZ20 IK3ameHa

9]

10.

1. [TocTpouTh MPOU3BOJACTBEHHYIO CTPYKTYPY OpraHU3aIUH.

2. Pa3paborath cxemy «Bx0a-BBIX01» [IJIsl IPEATIOKEHHOTO 00BEKTA UCCIICTOBAHMS

3.

4. ChopmynupoBaTh MUCCHUIO OPTaHHM3AlMA KaK YTBEPXKICHHUE, PACKPHIBAIOIIEE CMBICI €€ CY-

HpOBeCTI/I AHAJIN3 MUKPOCPEAbI OpraHru3allun C IOMOIIbIO SNW- ananm3a.

IIECTBOBAHUS, OTJIIMYUE OT MOJOOHBIX el opraHu3aiuil (y3kas TpaKTOBKa MUCCHM) U B IIUPO-
KOM MOHHMMaHuU (Kak GuiocoQuio 1 npeaHasHaueHue OpraHu3alui).

. ChopmynupoBath 11eJ11 1O KIFOUEBBIM MPOCTPAHCTBAM JTOCTHXKEHUS 1IETIH.
. Onpenenuth, Kak U3MEHUTCS KO3(PPHUIMEHT 000paunBaeMOCTH OOOPOTHBIX CPEACTB, €CIIU

npeanpustie B 2008 r. 3aruiaHupoBalIo peann3oBaTh nNpoaykuun Ha cymmy 7 130 000 py6.,
CpeIHerofoBas BeluunHa 000pOoTHBIX cpeAcTB coctasisgeT 950 000 py6., pakTuyecku mpu
TOM ke caMoil cyMMe 00OpPOTHBIX CPEACTB, TOJIBKO 33 CUET YCKOPEHUS UX 000paunBacMOCTH,
00beM peanm3anuu npoaykiuu coctasui 7 410 000 pyo.

. B oTueTtHOM rony mpeampuATHE peaTH30BANO MPOAYKIHIO Ha cymmy 968 354 TbIC.pyod.,

cpeaHui ocTaToKk 00OpOTHBIX cpeAcTB — 474 149 Thic. py0., B MIaHUpyeMOM ronay Oyner
peaan30BaHO MPOAYKIMH Ha 5% Oosblie, K03(h(UIMEHT 000payMBaeMOCTH YBEIMUYUTCS Ha
15%.

. OHpCIleJ]I/ITB l'IOTpe6HOCTL B 060pOTHLIX CpCACTBAX U CyMMY BLICB060)K,Z[CHI/I$I 060pOTHLIX

CPEICTB.
9. TlorpeOutenbckoe 0OIIECTBO MPOU3BOIUT U MpojaeT npoaykiuio. CymMma yciaoBHO- MO-
CTOSIHHBIX 3aTpar A JaHHoro npousBojacTBa - 200 000 py6. MakcumanbHO BO3MOXKHBIN
o0beM BhIITycKa U peanu3anuu npoaykuuu - 1000 en. [pogykuus peanusyercs no neHe 850
py0./ex., yCIoBHO-TIEpEMEHHBIE 3aTpaThl cOcTaBIsIOT 350 py0./em.

Onpenenuts BBIPYUYKY OT pealu3aliy NPOAYKIIHMH, CyMMapHbIE 3aTpaThbl, IOPOrOBOE 3HAUE-
HHE TOBapa.

Omnpenenuth 3amac (pUHAHCOBOM NMPOYHOCTH KOMIIAHUM HA OCHOBE CIIEAYIOIIUX JaH-
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HBIX: 00BeM peanuzanuu — 1 000 ex.;
neHa peanmzanuu — 35 000 py6./ex.;
nocTtostHHbIe u3nepxku — 7 000 pyo.;
nepemenHble uzaepxku — 21 000 py6./ex.

11. Ha cKoIBKO NpEeAnpHATHI0O HEOOXOIUMO COKPATUTh IEPEMEHHBIC H3/EPKKHU, UYTOOBI
ero npuobLIb coctaBuia 8500 Teic. pyo.?

12.  V3BecTHBI MOKa3aTtenu pabOThI MpeAnpusTus. Beipyuka ot peanmsamnuu - 400 ThIC. pyoO.
ITepemennsie 3aTpatsl — 250 ThIC. py0., mocTossHHBIE — 100 THIC. pYO.

13. Omnpenenuts NpuOBLIL B IUIAHKPYEMOM IEPUOJIE C MOMOIIBIO ONEPAIIMOHHOTO JICBEPHU-
JKa, eCIIH:

a) MpeanpusATHe MpeanoaaraeT poct oobema Ha 4%, IEHbI OCTAIOTCS HAa IPEKHEM YPOBHE;

0) mpennpusITHE IpeanoaaraeT pocT ueH Ha 2%, 00beM COXpaHUTCA Ha MPEKHEM YPOBHE; B)

yBenu4arcs u 00beMm, u 1ieHa Ha 4% u 2% COOTBETCTBEHHO.

14.PaboTa npeanpusThs XapaKTepu3yeTcs CIeAYIOIUMU TaHHBIMU:

BbIpyuka oT peanusanuu - 10 000 Teic. py0.;
nepemenHble 3atpaTsl — 7 000 ThIC. pyo.;
noctostHHbIE 3aTpaThl — 2 000 ThIC. pyO.

B cnenytomem nepuoje mpeanogaraeTcs pocT HaTypajlbHOTo o0bema npojax Ha 4% u ogHo-

BPEMEHHOE CHIKEHHUE IIeHbl Ha 5%. Onpenenuts npuobUIb.

15.  YcnoBHO-IOCTOSTHHBIE pacXo/abl HA MTPOU3BOACTBO Mpoaykiuu coctasisitor 200 000 pyo.,
o0bveM mpousBojacTBa U peanuzauuu - 1000 ex., nena mpoaykuuu - 850 py0./ea., yCIOBHO
MEePEeMEHHBIC 3aTpaThl Ha MPOU3BOICTBO MpoayKuu - 350 pyo./em.

Onpenenuts: NpuObLUIL OT MPOoAaX (MPUOBLIL OTYETHOTO MEPHOJIA); CHIIY BO3ACUCTBUS OIlle-

PALMOHHOIO pblyara, €ciii 00beM BbIITyCKa NPOAYKLIUH YBEIMUUTCS Ha CIEIYIOIIMNA roj Ha

20%, - NpsAMBIM MEPECUETOM U ITPU NOMOIIHU KO3 PHUIMEHTA ONIEPAL[IOHHOTO phlyara.

16.  Omnpenenuth 3PHEKT ONEpaOHHOTO phluara U pacCUUTaTh MPOTHO3HOE 3HAUYCHUE CYM-

MBI MPHUOBLIN OT MPOAAX NPHU IJIAHUPYEMOM pocTe BIpydkH Ha 20%, eciau BbIpydKa B OT-
4yeTHOM nepuoie coctaBuia 120 Teic. py0., mocTostHHbIE pacxoabl - 40 ThIC. py0., OTHOLIEHHE
NEPEMEHHBIX PACXO0B K BBIpYUKE OT npojax - 0,5.
17. YcIOBHO-TIOCTOSIHHBIE PACXOJIbl HA TIPOU3BOACTBO MPOAYyKTa coctaBisioT 179 000 py6.,
o0BeM mpousBojcTBa U peanusanuu - 1000 ex., nena npoaykiuu - 850 py6./en., ycIoBHO-
NEepEeMEHHbIE 3aTpaThl HAa MPOU3BOJCTBO MpoayKuuu - 350 py0./exa., GuHAHCOBBIE PACXObI -
93 000 py6. Paccuntate 3¢ ekt oneparMOHHOrO U (PUHAHCOBOTO PhHIYAroB, a TAKKE COBO-

KYIHBIN 3(- QEKT pbluaros.

18.  IlorpeOutenbckoe OOIIECTBO MHBECTUPOBAIO COOCTBEHHBIX CPeACTB B cymme 295 000
py0., 3aemMHBIX cpenctB B cymme 234 000 py6. [Tomyaennsiii kanutan coctaBui 850 000 pyo.,
¢unancoBsle pacxoas! - 93 000 py6.. Paccunrtarh npuObUIb 32 MUHYCOM (PMHAHCOBBIX pacxo-
JIOB; PEHTa0EIbHOCTh COOCTBEHHOTOKAIIUTaIa TEKYIIero neprnoaa; 3pdexr pruHaHcoBOro phl-
yara; peHTabeIbHOCTh COOCTBEHHOI'O KalHTala MIIaHUPYEeMOro MepHoAa, €CiId NMPUObLIb BO3-
pacteT Ha 10%; mpupocT peHTabeTbHOCTH COOCTBEHHOTO KalKTala U CHIIy BO3ACHCTBUSA (Hu-
HAHCOBOTO pblyara.

19.  Ilo nmpuBeneHHBIM JaHHBIM paccuuTaTh 3PPeKT GUHAHCOBOIO pblyara: yucras npuObLIb -
266 ThIC. py0., IPUOBLTL O HAJOTOOONIOKEHUS U PACXOAOB IO TMPUBICUYCHUIO 3aEMHBIX
cpencts - 405 Teic. py0O., COBOKYMHBIE aKTUBBI - 2770 ThIC. py0., 3aeMHBIM KarmuTan - 1229
TBIC. py0., cOOCTBeHHBIN KamuTan - 1541 Teic. py0., cTaBka HaJIOroo0JI0KEeHUs MPUOBLTH —
20%, pac- XOJbI IO TPHUBJICUCHUIO 3a€MHBIX cpeacTB - 108 ThIC. pyoO.

20. IIpusemute popmyny ponmooTaaun, 0ObsICHUTE eAUHUIYY U3Mepenus. [lpuBeaure ¢op-
Myny (HOHAOPEHTA0EIbHOCTH, OOBSICHUTE SKOHOMMYECKUN CMBICI W €IWHHUILY U3MEpPEHHUS.
[TpuBeaute 10 rpynm oCHOBHBIX (JOHIOB U PA3JEINUTE UX HA aKTUBHYIO U TACCHBHYIO YaCTh.

21.  TlpuBenute GpopMyiry MaTepuaIOeMKOCTH, OOBSICHUTE eAUHUILY u3MepeHus. [IpuBenu- te
dopMyity mokaszarens 3aTparbl Ha pyOjb TOBApPHOHM MPOIYKINHU, OOBICHUTE SKOHOMHYECKUH
CMBICT U enuHULy u3MepeHus. [IpuBeaure cxemy (akTOpHOTO aHajaM3a MAaTEPUAIBHBIX 3a-
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Tpar.

22.  IlpuBectu Hambojee BakHbIE MOKa3zaTeNu d(HPEKTUBHOCTU NEATEIBHOCTH OPraHU3allUu.
UeMm oTanyaroTcst 00LIMe U YaCTHBIE MoKa3aTenu 3 hekTuBHOCTH?

23.  CdopmupoBaTh ICHEKHBIN MOTOK JIJI1 HTHBECTHIIMOHHOTO MPOEKTA, €CIIH MPEIoIareMblit
o0bem nHBecTHIMH - 1 460 Thic. p. UHBecTHMOHHAs (Daza mpoekTa - 1 roj, SKCITyaTaluoH-
Has (a3a paccUMTHIBACTCS UCXOMAS U3 CpOKa MOJE3HOr0 MCHOJb30BaHUsl obopynosanus (10
net). MomHocTh mpuodperaemoro obopynoBanus - 400 equHUI] MPOAYKIIMU B ToJ. B mepBbIit
roJi TOJIOBOM 00beM Mmpou3BoacTBa - S0 % OT MPOEKTHON MOIIHOCTH, BO BTOPOW W TIOCIIETY-
forme - 100 %. Llena rotoBoro mzaenus 6e3 Hajmora Ha JO0OABIEHHYIO CTOMMOCTD - 4,5 ThIC.
p., ce0ecTOUMOCTh €AMHUIIBI TPOAYKINU (06€3 aMOPTU3AIMOHHBIX OTYUCIIEHUs) - 3,7 ThIC. P.
CraBka nuckoHTtupoBanus 12%. Paccunraiite 4ncThlii JUCKOHTUPOBaHHBIN noxon 3a 10 ser,
UHJECKC peHTa0eIbHOCTH UHBECTULIMH, BHYTPEHHIOI HOPMY JOXOJHOCTH, CPOK OKYIIaeMOCTH
uHBeCTUINI. OLICHUTH, BBITOJICH JIU TPOEKT, CPABHUB CYMMY JI0XO0JIOB U MHBECTHUIIM.

24.  KommnaHus co CTOUMOCTBIO KanuTana 12 % xenaeT onpeaenuTb ONTUMAIBHYIO TOJTUTHKY
3aMeHbl KommbloTepoB. Kaxpiii kommbeiotep crout $ 5,000 1 MoxeT ObITh pealn3oBaH B
KOHIIe mepBoro rojaa 3a $ 3,000 (0e3 oruiaThl 3aTpar Mo TeX. 0OCIY)KHBaHUIO) WM B KOHIIC
BToporo roga 3a $ 2,000 ($ 500 omaTta Tex. 00CayKHBaHUS 3a T011). PaccuynTarh SKBUBAJICHT
TOJIOBBIX 3aTpPaT JJI Ka)KIOr0 METOJIa M IOCOBETOBATh, KAKON M3 HUX HY>KHO BHEAPSTh.

25.  OIleHUTh CTENEeHb PUCKA MPEINPUATHS; MPEIIOKUTH MEPOIPUATUS ISl CTAOUITU3AIII
JESTEIIbHOCTH MPEANPUSITHS.

Ilokazarenn 2016r. 2017r.
1. O0opoTHBIE CpeicTBa 2589 245.4
2. Marepuasnsl 1 IpOAYKTHI TUTAHUS 14,6 12,6
3. MBI 19,6 18,6
4. Tekymias 3a/10J5KEHHOCTh 55,7 64,6
5. YcTaBHEIN KalmuTan 146,3 146,3
6. ITaeBoii kanuTam 4455 415,5
7. JIONOJIHUTENHHO BIOKSHHBIM KaITHTall 22,9 22,3
8. Pe3epBHbIii KanuTan - -

9. O0BeM mpomax 454 58,6
10. Ilena 3a ex. (rpH.) 220,1 159,6
11. pubswis ot peanmsamuu OIID 44,3 440,3
12. HeoOopOTHBIE aKTHUBHI 153,3 44,5
13. Bekcens nojiyueHHbIS 99,3 87,6
14. Jlebutopckast 3aJ0DKEHHOCTH 33 TOBAPHI, pabOoThI, yCIYTH 1243 55,6
15. JlebuTopckas 3a10JKEHHOCTh TI0 pacyeTam 22,4 33,3
16. Texymue GUHAHCOBBIE HHBECTUIINN 18,3 12,1
17. Pacxozpl OyAayniux neprojioB 28,6 14,8

R=0...1 — HEBO3MOXHOCTb BBIIOJHATH 0053aTEILCTBA U HOPMAJIBLHO (DYHKIIMOHUPOBATH.
R=1...30 — BIcOKasi CTENEHb PUCKA BbIX0/1a HA PHIHOK C HOBBIM TOBapOM.

R=31...55 — ymepeHHO BBICOKas CTETNIEHb PUCKA BBIXO/A HA PHIHOK C HOBBIM TOBapOM.
R=56...76 — ymepeHHO HU3Kas CTENEHb PUCKA BBIXOJa HA PHIHOK C HOBBIM TOBApOM C MHHU-
MaJIbHBIMH 3aTpaTaMHu.

R=77...100 — HM3Kas CTENEHb pHUCKa BBIXOJIa HA PHIHOK C HOBBIM TOBAPOM C MHUHHMAJIbHBIMH
3aTpaTaMu U OBICTPOI OKYIIa€MOCTBIO.

26. Pacnonaras coOCTBEHHBIM KanuTayioM B 60 Thic. pyO. npeanpusiTue uis BbIX0Aa U3 KpH-
3HCa PEIIUIIO CYIIECTBEHHO YBEIMYUTh 00BEM CBOCH XO3SHUCTBEHHOW NESATENLHOCTH 32 CUET
MPUBJICYCHHUS 3aeMHOTO Kamutana. KoaddumueHT BamoBoil peHTabEIbHOCTH akTHUBOB (0e3
ydeTa pacxoJioB IO OIuIaTe MpoleHTa 3a KpeauT) cocrasiser 10%. MunuManbHas craBka
MpoLeHTa 3a KpeauT (craBka 0e3 pucka) cocraiseT 8§%. Heobxonumo onpenenuts, npu Ka-
KO#l CTpyKType KanuTayia OyAeT TOCTUTHYT HauBBICIINI ypOBeHb (DUHAHCOBOW peHTAa0ENIbHO-
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CTHU IIPEANPUATHSL.

INokasarenu BapHaHT BapHaHT BapHaHT BapHaHT BapHaHT
1 2 3 4 5

CyMMa  COOCTBEHHOrO  KamwuTana, 60 60 60 60 60

TBIC.pYO.

Bo3MokHas cymMMa 3a€MHOTO KamuTa- - 15 30 60 90

Ja, THIC.py0.

OO1mas cymMMa Kamurana, ThiC.py0. (CT.

1 +c1.2)

Koaddunrent ¢uHaHCOBOTO JECBEpU-
Joka (ct. 2/ cT. 1)

KoaddunueHnt BanaoBoit peHTabENbHO-
CTH aKTHBOB, %

CraBka IpoOIIeHTa 3a KpeauT 0e3 pucka,
%

IIpemus 3a puck, % - - 0,5 1,0 1,5

CraBka MpOIIEHTA 32 KPEIUT C YYETOM
pucka, %

CymMa BaJloBOH IpHOBLTH €3 MPOIICH-
TOB 3a KpemuT, THIC.py0. (cT.3 - cT.5)
100)

CyMMa yIUIauMBaeMbIX MPOLICHTOB 3a
KpenuT, TeIC.py0. ((cT.2 - c1.8) / 100)

CymMMa BaJoBOW NPHUOBUIH C yYETOM
yIJIaThl  OPOIEHTOB  3a  KPEIuT,
TBIC.pY0. (cT.9 —cT. 10)

CraBka HaJora Ha MPUOBLIb, JOJIH 0,2 0,2 0,2 0,2 0,2

Cymma  Hajmora  Ha MpUOBLIB,
ThIC.py0.(cT.11 - cT.12)

CymMma yucTtod mpubbuH, ThHIC.pyO. (
ct.11 —c1.13)

Koa¢pduument penrabenbHoCTH C€OO-
cTBeHHOTO KanuTana, % ((ct.14 - 100) /
cT.1)

2.1.4 Ilepeuenv pexomenodyemoii tumepamypol 01 ROO20MOGKU K 20CYOAPCMEEHHOMY
IK3AMeEHny

1. backakoBa, H. T. Opranuszauus npou3BOJCTBa U MEHEIKMEHT : ydeOHoe mocobue / H. T.
backakosa, 3. B. fko6con, JI. b. CumakoB ; MI'TY. - Marautoropck : MI'TY, 2015. -
Ianektpon.ont. auck (CD-ROM). - 3arm. ¢ tutyn. skpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1287.pdf&show=dcatalogues
/1/1123484/1287.pdf&view=true (mara obpamenus: 04.10.2019). - MakpooObekT. -Tekcr :
AJIEKTPOHHBIN. - CBeeHus 1ocTymHbI Takke Ha CD-ROM.

2. backakoBa, H. T. DxoHOMUKa, OpraHHW3aIUsl U YIpaBICHHE MPOU3BOJACTBOM : y4eOHOETIO-
cooue / H. T. backakosa, /. b. CumakoB. - Marauroropck : MI'TY, 2014. - 262 c. :w.,
TalJI. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=901.pdf&show=dcatalogues/
1/1118841/901.pdf&view =true (nata obpamenus: 04.10.2019). - MakpooobekT. — Tekcer :
3JIEKTPOHHBIN. - IMeeTCs meyaTHbId aHaJIoT.

3. 'epunxosa, M. H. Menemxment. [Ipaktukym : yuebnoe nocobue / U. H. I'epunkosa. - 2-e
u3a., nepepad. u mom. - M. : IOHUTU-JAHA , 2011. - 1 saekrpon. ont. muck (CD-
ROM). - 3arn. ¢ turyn. skpaHa. - (YueOHas nuTeparypa JUisi BBICHI. W cped. mpod. ob-
pas.). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=406.pdf&show=dcatalogues/
1/1079366/406.pdf&view=true (mata oOpamenus: 04.10.2019). - MakpooobekT. — Tekcr :
ANIEKTPOHHBIN. - CBeneHus AocTynHbI Takke Ha CD-ROM.
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4. Pomanos, E. B. Ctparernyeckuii MeHeKMEHT 151 OakanaBpoB : npaktukyMm / E. B. Po- ma-
HOB ; MI'TY. - Maruutoropck : MI'TVY, 2017. - 1 anextpos. ont. nuck (CD-ROM). - 3ari. ¢
TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3200.pdf&show=dcatalogues
/1/1136700/3200.pdf&view=true (mata obpamenus: 04.10.2019). - MakpooObekT. - Tekcr :
3JIEKTPOHHBIN. - CBelleHus JOCTYMHBI Takke Ha CD-ROM.

5. W3maiinosa, A. C. [Ipou3BoCTBEHHBIN MEHEKMEHT : yueOHOoe mocodue [ms By3oB] / A.C.
N3maiinosa, FO. B. JIutoBckas ; Maruutoropckuii roc. texunueckuid yu-T uM. I'. YI. Hocoga.
- Marautoropck : MI'TY um. I'. 1. Hocoga, 2019. - 1 CD-ROM. - ISBN 978-5- 9967-1712-
5. - 3ari. c TUTYL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues
/1/1532646/4016.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpooObekT. - Tekcr:
JIEKTPOHHBIN. - CBeneHus AocTynHbI Takke Ha CD-ROM.

6. Cumakos, JI. b. Menemxment : yuebnoe nocodbue / JI. b. Cumaxos, FO. I'. Tepentnena ;
MI'TY. - Marauroropck : MI'TY, 2017. - 1 anextpoH. ont. guck (CD-ROM). - 3arn. ¢ tu-
TYyI. JKpaHa. URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3 134 pdf&show=dcatalogues
/1/1136396/3134 . pdf&view=true (mata obpamenus: 04.10.2019). - Makpoobbekt. - TekcT :
AJIEKTPOHHBIN. - CBeeHus AocTymnHbl Takke Ha CD-ROM.

7. Cumakos, /1. b. MenemxkmenT : yuebHoe nocobue / 1. b. Cumakos, 3. B. Sko6con, 0. I'. Te-
pentbeBa. - Maruurtoropck : MI'TVY, 2012. - 1 sanextpon. ont. auck (CD-ROM). - 3arm. ¢ Tu-
TYyI. JKpaHa. URL:
https://magtu.informsystema.ru/uploader/fileUpload?name= 1008 pdf&show=dcatalogues
/1/1119194/1008.pdf&view=true (mata oOpamenus: 04.10.2019). - Makpoobbekt. - TekcT :
AJIEKTPOHHBIN. - CBesieHus AocTynHbl Takke Ha CD-ROM.

8. JIutoBckas, 0. B. Teopust u nmpakTuka OU3HEC-TUIaHUpPOBaHUA @ yuyeObHoe mocodue / FO.B.
JlutoBckas, O. I'. TpyOuusina ; MI'TY. - Marauroropck : MI'TY, 2017. - 1 31eKTpoH. onIT.
JIICK (CD-ROM). - 3arm. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3249.pdf&show=dcatalogues
/1/1137071/3249.pdf&view=true (nata obpamenus: 04.10.2019). - MakpooObekT. - Tekcr :
AJIEKTPOHHBIN. - CBeneHus AocTynHbl Takke Ha CD-ROM.

9. JIutosckas }0.B., fIko6con 3.B., Tpyounsina O.I'. busnec-mnanupoBanue [Tekct]. YueOHoe
nocodue. Maruutoropck: M3a-sBo Marautoropck. roc. Texs. yH-ta uM. .. Hocosa, 2015.
160c.

10.  Ilonomapesa, O. C. MTHBecTUIIMOHHBII MeHEKMEHT : yueOHoe nocodue / O. C. [Tonoma-
pesa, O. JI. Hazaposa ; MI'TY. - Maruutoropck : MI'TY, 2017. - 1 anekTpoH. onr. Iuck
(CD-ROM). - 3ari. v TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcatalogues/1/1
139226/3372.pdf&view=true (mata oOpamenus: 14.05.2020). - MakpooObekT. - TekcT:
1eKTpoHHBIH. - [ISBN 978-5-9967-1081-2. - CBenenus goctynssl Taxke Ha CD-ROM.

11.  Tlonomapena, O. C. AHTUKpHU3UCHOE ynpaBieHue : yaeoroe mocooue / O. C. Ilonomape-
Ba, O. JI. Hazaposa ; MI'TVY. - Maruutoropck : MI'TY, 2017. - 1 anektpon. ont. auck (CD-
ROM). - 3aru. c TUTYIIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3373.pdf&show=dcatalogues/
1/1139227/3373.pdf&view=true. - MakpooObekT. - Tekct: anmekTpoHHbIi. - ISBN 978-5-
9967-10805. - Cenenus noctynHsl Takxke Ha CD-ROM

2.1.5 Pekomenoauyuu 00y4aromumcsa no no020moeKe K 20cy0apcmeeHHomy IK3ameHy

IToaroroBka K MUCbMEHHOMY OTBETY

Bo BpeMst moAroToBKM 00y4aromemMycst clieAyeT MpaBUiIbHO COCTAaBUTh MUCHMEHHBIN OT-
BeT. XOpoILIO CTPYKTYPUPOBAHHBIM OTBET JOJDKEH COJEep)KaTh B cebe CleAylolue MyHKTHI:
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OIpECIICHUE TJIaBHBIX TEOPETUUYECKUX IOJOXKEHUM M TEPMHUHOB; IIPUMEPHI 10 TEME BOIIPOCA;
pa3Hble B3IUIAIbl YICHHBIX Ha 3aaHHbIN Bonpoc. OOydaromeMycsi peKOMEH1yeTcs MOAKPEIIATh
OTBET CChUIKaMH Ha y4eOHbIE MOCOOMS M IHUTAaTaAMU YYEHBIX, M3YYaIONMX TeMy Bompoca. Pexo-
MEHAYETCSl OLEHUTHh OTBET C pa3HbIX CTOPOH. Eciu B 0TBeTe 00ydaromuiicss HCIONIb3YeT COKpa-
HIEHUS, HY)KHO TOSCHUTH, KaK OHM paciu@poBeiBatoTcs. Clenyer cTporo oTBeyaTh Ha MOCTaB-
JICHHBI BOMPOC U HE MBITATHCS HAMKMCATh JHIIHIOW HH()OPMALNIO, IPU 3TOM OTBET HAa BOIPOC
JIOJDKEH OBITh MaKCHMalbHO TOJHBIM. [lepen HamucanumeMm oTBeTa Ha Oymare HEOOXOIUMO CO-
CTaBUTh MPUMEPHBIN IIaH OTBETAa HA 3K3aMEHAIMOHHBIN BOIMPOC, YTOOBI BHECTH B OUJIET BCIO
HYXHYI0 nH(popMmanmoo. Kaxaplii oTBET JOKEH MMETh JIOTHUECKOE 3aBEpIICHUE M COAEPIKATh
BBIBOJIBI.

Pabora ¢ yueOHol JinTepaTypoil (KOHCIIEKTOM )

[Ipu paGote ¢ nuTeparypoit (KOHCIEKTOM) MPH MOATOTOBKE K SK3aMEHY 00eIaroieMycs
PEKOMEHIYETCSL:

1. IToaroToBUTH HEOOXOIUMYIO UH(POPMAILIMOHHO-CIIPABOUHYIO (CJIOBApH, CIIPABOUYHUKH )
U PEKOMEHJ/IOBAaHHYIO HAayYHO-METOAMYSCKYIO JIUTEPaTypy (Y4eOHWKH, YIeOHBIC TIOCOOMS) IS
MOJIYYEHUS] UCUEPIIBIBAIOIINX CBEICHUM 110 KaKOMY 9K3aMEHALIMOHHOMY BOIPOCY.

2. YTOYHUTH HAJIMYUE COJEpKaHUs U 00beM MaTepuaia B JEKUUAX U y4yeOHOM JuTepa-
Type JUIsl paCKpBITHS BOIIPOCA.

3. JIonomHUTH KOHCIEKTHI HEJOCTAroe WHpOpMaIued 1Mo OTAEIbHBIM acliekTaMm, 0e3
KOTOPBIX HEBO3MOXKEH MOJHBIN OTBET.

OcHOBHBIE BU/Ibl CUCTEMATU3UPOBAHHOMN 3aIlIMCH IPOYUTAHHOTO:

— aHHOTUPOBAHUE — MPEAEIIBHO KPAaTKOE CBSA3HOE OMUCAHUE IPOCMOTPEHHOMN WJIU MPOYH-
TaHHOM KHMIU (CTaThu), €€ COJEPKaHusl, ICTOYHUKOB, XapaKTepa U Ha3HAUCHUS;

— IUIAHUPOBAHUE — KPaTKas JIOTUYECKas OpraHu3alus TEKCTa, paCKphIBAIOIIAsl COAEepKa-
HUE U CTPYKTYpPY U3y4aeMoro Matrepuaa;

— TEe3UpPOBAHHE — JIAKOHWYHOE BOCIPOM3BEJECHUE OCHOBHBIX YTBEP)KICHUN aBTOpa 0e3
[pUBJICYEHUS (PAKTUUECKOTO MaTepuara;

— IIUTUPOBaHUE — JOCJIOBHOE BBIMUMCHIBAHUE M3 TEKCTA BBIIEPXKEK, U3BJICUCHUN, HauOo-
Jiee CYIIECTBEHHO OTPAKAIOLIUX Ty UM UHYIO MBICIIb aBTOPA;

— KOHCIIEKTHUPOBAHHUE — KPAaTKOE M INOCIEA0BATEIbHOE U3JI0KEHUE COAEPKAHUS MPOUYHU-
TaHHOTO.

4. PacnipesenuTh BeCh MaTepHajl Ha 4acTH C YUYETOM HX CI0KHOCTH, COCTaBUTh Ipaduk
MOJIFOTOBKU K 9K3aMEHY.

5. BHUMaTenbHO MPOYMTATh MaTepuan KOHCIEKTa, y4yeOHMKa WU JIPYroro MCTOYHHUKA
uH(pOpMalnK, C LEeNbl0 YTOYHEHUH OTAENbHBIX MOJIOKEHUH, CTPYKTYpUpOBaHUs MH(pOpMaluy,
JIOTIOJTHEHUSI pabOUYUX 3aIUCeH.

8. IloBTOpHO MpoUUTaTH COAEpkKaHHE BOMPOCa, MPOITyCKask WU Oerjo mpocMaTrpuBas Te
4aCcTH MaTepuaa, KOTopble ObUIM YCBOCHBI HAa MPEBIAYIIEM dTalle.

9. IlpounTars emie pa3 Marepuan C YCTAaHOBKOW HA 3allOMHMHAHUE. 3alIOMUHATH CIIEAYET
HE TEKCT, a €r0 CMBICH U €ro JOTuKy. B nepByro ouepesb HE0OOXOAMMO 3aTIOMHUTHh TEPMUHBI, OC-
HOBHBIE ONpEIEeNICHNUs, TOHITHS, 3aKOHbI, IPUHLIUIIBI, aKCHOMBI, CBOMCTBA U3y4aeMbIX MpOIleC-
COB U SBJICHW, OCHOBHBIE BIIHUSIONINE (DAKTOPBI, UX B3aUMOCBs3U. [10J€3HO COCTaBIATH OMOp-
HbI€ KOHCIIEKTHI.

10. MHOrOKpaTHOE NOBTOPEHHE MaTepualla C MOCTETIEHHBIM «CKHUMaHUEM» €ro B 00beMe
CIOCOOCTBYET XOPOIIEMY YCBOEHHUIO U 3alIOMHUHAHUIO.

11. B nocneanuii 1eHb MOATOTOBKU K 9K3aMEHY CJIELYET IPOrOBOPUTH KPAaTKUE OTBETHI
Ha BCE BOIIPOCHI, a HA T€X, KOTOPbIE BHI3BIBAIOT COMHEHMSI, OCTAHOBUTECH OoJiee OIPOOHO.

3. IlopsAi0K MOATOTOBKH M 3aIIMThI BBIIYCKHOI KBATH(PUKALNOHHONH PadoThI

BrinmonHeHne w 3anuTa BBITYCKHON KBaTUM(UKAITMOHHOW PaOOTHI SBJISETCS OTHOW W3
dbopM rocyapcTBEHHON UTOTOBOM aTTECTAIIHH.

[Ipn BBINOJIHEHUH BBIMYCKHOM KBaJIM(PUKALUOHHON paboThl, oOyyaromuecs JOKHBI
II0Ka3aTh CBOM 3HAHUSI, YMEHUS U HaBBIKM CAMOCTOSITENILHO pellaTh HA COBPEMEHHOM YPOBHE
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3a/1a4u cBOed Mpo(eCcCHOHAIbHON AeSITeNbHOCTH, TPO(PECCHOHATIBHO U3JIaraTh CeHalIbHYIO
UH(GOpPMAIUIO, HAYYHO apryMEHTUPOBATh U 3aIIMIIATh CBOIO TOUKY 3PEHMSL.

OOyuaromiyii, BEITOTHSIOMUI BRITYCKHYIO KBATU(UKAIMOHHYIO paboTy JODKEH MOKa3aTh
CBOIO CIIOCOOHOCTb U YMEHHE:

— OnpenensaTh 1 HOpMyIHUPOBATh POOIEMY HCCIEIOBAHUS C YIETOM €€ aKTyalbHOCTH;

— CTABUTh LM UCCIICAOBAHUS U ONPENEeNATh 3aa4k, HEOOXO0AUMBIE IS UX JTOCTUKEHHUS;

— aHAJTM3UPOBATh U 0000IIATH TEOPETUUECKUN U AIMIIMPHUUECKUI MaTepHai o TEME UCCIIe-
JIOBaHMs1, BBIBIIATH IIPOTUBOPEYHS, JEJIaTh BBIBOJBL;

— IIPUMEHATh TEOPETUUECKNUE 3HAHUS IIPU PEILICHUH NPAKTUYECKUX 3a/1a4;

— JleNnaTh 3aKII0YEHHE [0 TEeME HCCIIe0BaHMs, 0003HauaTh MEPCIEKTUBBI AaJbHEUIIEro
M3YYEHHUS UCCIIElyEMOI0 BOIIPOCa;

— 0(opMIIATE PabOTy B COOTBETCTBUU C YCTAHOBJICHHBIMU TPEOOBAaHUSIMU;

3.1 lloaroToBHUTEJBLHBIH 3TANl BHINOJHEHHS BHINYCKHOH KBAJIM(PUKAUMOHHO padoThl

3.1.1 Boioop memot 6bInyCKHOU KEANUPUKAUUOHHOU PADOM bl

OOyyaromuiicss caMOCTOSATENbHO BBIOMPAET TEMY M3 PEKOMEHAYEMOro NEpEeyYHs TeM
BKP, npencrasnenHoro B npuioxenuu 1. O0yqaromuiicss (HECKOIBKO 00y4YaroIMXCsl, BHIIOI-
Haomux BKP coBMecTHO), 10 TMCbMEHHOMY 3as1BJIEHUIO, UMEET MIPaBO MPEIJIOKUTH CBOIO Te-
My Ul BBIITYCKHOW KBaJU(UKALMOHHON PaboOThl, B Cilydyae €e 0OOCHOBAHHOCTH M 11€Jec000-
Pa3HOCTH ee pa3pabOTKU Ul IPAKTUYECKOr0 MPUMEHEHHS B COOTBETCTBYIOLIEH 00JaCTH IIPO-
(eccnoHaIbHOM EATEIBHOCTH WM Ha KOHKPETHOM O0BEKTe MPOopeCcCHOHAIBHON eATeNIbHO-
ctu. YTBepxkaenue teM BKP u HasHaueHune pyKOBOIUTENS YTBEPKAAETCS MPUKA30M IO YHH-
BEPCUTETY.

3.1.2 @ynkuyuu pykoeooumens 6bInyCKHOU K6ATUPUKAUYUOHHOU pAdOmbl

JU TOATOTOBKY BBITYCKHOW KBaNU(UKALMOHHONW paboThl 00y4aroleMycsi Ha3Ha4aeTcst
PYKOBOJUTEID U, TP HEOOXOAUMOCTH, KOHCYJIbTAHTHI.

PykoBoautens BKP momoraer obyvaromemycst chopMyaupoBaTh 00bEKT, IPEIMET HC-
CJIEIOBaHUsl, BBIIBUTh €0 aKTyaJlbHOCTh, HAYYHYIO HOBU3HY, pa3paboTaTh IUIaH UCCIIEO0Ba-
HUS; B IIpoLiecce pabOThl MPOBOIUT CUCTEMATHYECKHUE KOHCYIbTAIUH.

[ToaroroBka BKP oOy4arorumcst 1 oT4eT nepes pyKOBOJAUTENIEM PEaTu3yeTcs COTIacHo
KaJleHJapHoMYy rpaduky padbotsl. Kanenaaphsiit rpaduk padboTsl 00y4aromerocsi COCTaBiseTCs
Ha Bech nepuos BoinonHeHuss BKP ¢ ykazaHuem ouepesHOCTH BBINOJIHEHUS OT/IEIbHBIX 3TAIllOB
U CPOKOB OTYETHOCTH T10 BBIIOJHEHUIO Pa0OTHI MIEpe] PYKOBOIUTENIEM.

3.2 TpeGoBaHus K BbITYCKHON KBAJIU(UKALUOHHOMH padoTe

[Tpu moAroToBKe BHIMYCKHON KBaTU(pHUKAIIMOHHON paboThl 00yJaronuiicss pyKoBOJACTBY-
ercst MmeroandeckuMu ykazanusimu Jlutosckas FO. B., IlonomapeBa O.C. BrimyckHasi KBaiu-
¢ukanoHHast paboTa: CTPYKTypa M COJAep)KaHUe. DJIEeKTPOHHOe M3aaHue / MarHuToropck,
2022 u nokanbHbBIM HOpMaTUBHBIM akTOM yHuBepcutera CMK-O-CMI'TY-36-20 BeimyckHas
KBaJTM(HUKAIIMOHHAsA paboTa: CTPYKTypa, cojlep)kaHue, oOIIHe MpaBuiia BEITOJHEHUS U 0OpM-
JICHHUSL.

3.3 IlopsinoK 3a1UTHI BHINYCKHOM KBAJIH(PHKANMOHHON PadoThl

3akoHUYEHHAas BBITYCKHasl KBalM(UKaIMOHHAs padoTa JOHKHA MPOUTH MpPOLEAypy HOp-
MOKOHTPOJISI, BKJIIOUasi IPOBEPKY Ha 00beM 3aMMCTBOBAHUH, a 3aT€M MPEJICTaBICHA PYKOBOIH-
TeNo 7151 0pOpMIIEHUSI TUCBMEHHOTO OT3hIBA.

Brimycknas kBanupukanuonHas paboTa, IOJANMCaHHAs 3aBeIyIOlM Kadeapoil, nmero-
11asi PeLieH3MI0 U OT3bIB PYKOBOJIUTENS PaOOThI, JOMYCKAETCs K 3alllUTe U MepeaeTcs B rocy-
JAPCTBEHHYIO YK3aMEHALIMOHHYIO KOMHMCCHIO HE MO3/IHEE, YEM 3a 2 KaJICHIAPHBIX JHS 0 JaThl
3aIUTHI, TAKXKE pad0Ta pa3MENIaeTCs B JJIEKTPOHHO-OMOINOTEYHON CHCTEME YHUBEPCUTETA.

OOBbsBICHHE O 3alIMTE BBITYCKHBIX Pa0OT BHIBEIIMBACTCA Ha KadelIpe 3a HECKOJIBKO
IHEN JI0 3aIUTEL

3ammTa BBITYCKHON KBAIM(UKAIIMOHHOW PabOTHl MPOBOJUTCA Ha 3acedaHUU Tocynap-
CTBCHHOW HIK3aMEHAITMOHHOW KOMHCCHH M SIBIIACTCS MyOJMYHOM. 3amuTa OJHOW BBITYCKHOMN
paboThI He dondcHa npesviuiams 30 munym.
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st cooOmienust oOyuaroremMycs rnpenocrasisercs He 6onee 10 munym. CooOuieHue mno
conepxkanuto BKP compoBoxzaaercs HeoOXOAMMBIMHM IpadUuecKUMU MaTepHalaMu W/HUIH
npe3eHTanuei ¢ pa3aarounbiM Matepranom ais wieHos 'OK. B I'OK moryT ObITh ipencTaB-
JeHBl TAK)XKE APYrue MaTepHalibl, XapaKTepU3yHIUe HAYYHYI0 M MPAKTUYECKYI0 I[EHHOCTh
BbIlToTHEHHOM BKP — negaTHbie ctatbu ¢ yyactueMm BbllyckHUKa 110 TeMe BKP, nokymeHTsl,
yKa3bIBarolure Ha npakrudyeckoe npumeHenne BKP, makeTsl, 00pa3ibl MaTepuaioB, U3enui
U T.II.

B cBoeM BeICTyIIIIEHUN 00YYarOIIUICS T0JIKEH OTPA3UTh:

— coziepyKaHue MPOOJIEMBI U aKTYaJIbHOCTh MCCIICIOBAHNUS;

— L1eJIb U 33J]a4 UCCIIEJOBAHUS;

— OOBEKT ¥ MPEAMET UCCIICIOBAHHS,

— METOJIMKY CBOETO UCCIIEJOBAHUS;

— IOJIyYEHHbIE TEOPETUUECKHUE U IIPAKTUUECKUE PE3YIIbTaThl UCCIEIOBAHNUS;

— BBIBOJIbI U 3aKJIFOUEHHUE.

B BBICTYIUIEHUH TOJKHBI OBITh Y€TKO 0003HAYEHBI PE3yJIbTATHI, TOJyYCHHBIE B XO/I€ HC-
CJIeZIOBaHUsl, OTMEUYEHA TEOPETUYECKask U MPAKTHUECKas [IEHHOCTh MOJIY4YEHHBIX pe3yIbTaToB.

[To okOHYaHMM BBICTYILJICHUS BBITYCKHUKY 3a/1al0TCSl BOIIPOCHI IO TeMe ero padboTsl. Bo-
IPOCHI MOT'YT 3aJlaBaTh BCE NPUCYTCTBYIOLIME. Bee BOPOCH MPOTOKOINPYOTCS.

3areM CJI0BO MPEAOCTABISIETCS HAYYHOMY PYKOBOAMUTENIO, KOTOPBINA J1aeT XapaKTepUCTH-
Ky pa0otsl. [Ip1 0TCYyTCTBUU pyKOBOAUTENS OT3bIB 3aUNThIBAETCS OAHUM M3 wieHoB ['OK.

[Tocne 3TOrO BHICTYNAET PELICH3EHT UJIM PELIEH3US 3aUNThIBaeTCsA OJHUM U3 wieHoB ['OK.

3aciymaB OQUIUAIBHYIO PELEH3UI0 CBOEH paboThl, CTYACHT OJDKEH OTBETHTb Ha BO-
IIPOCHI U 3aMEYaHMsI pELICH3EHTa.

3arem npencenatens 'OK mpocut npucyTCTBYIOMIMX BBHICTYIHTH IO CYIIECTBY BBITYCK-
HOM KBaNM(PUKAIIMOHHOM pabOThl. BHICTYIIEHHS YI€HOB KOMUCCUU M NMPUCYTCTBYIOIIMX Ha
3amure (10 2-3 MUH. Ha OJIHOTO BBICTYIAIOIIET0) B MOPsAIKE CBOOOAHOM AUCKyccuu U oOMeHa
MHEHUSIMU HE SIBIISIOTCA 00S3aTEIbHBIM AJIEMEHTOM IPOLEAYphl, TO3TOMY, B CIy4yae OTCYT-
CTBHSI JKEJIAIOUIMX BBICTYIUTb, OH MOKET OBITh OIMYIIIEH.

[Tocne auckyccuu 1Mo TemMe padoOThl CTYAEHT BBICTYNAET C 3aKIIOYMTEIbHBIM CIOBOM.
OTHKa 3alUThl MPEANUCHIBAET MPU ITOM BBIPa3UTh OJaroJapHOCTh PYKOBOJIUTENIO U PELEH-
3€HTY 3a NpoJIeTaHHyI0 padoTy, a Taxke wieHaM [ DK u BceM NpuCyTCTBYIOUINM 3a BHUMaHHUE.

3.4 Kpurepun OLleHKH BBINYCKHOM KBAIN(PUKALMOHHON PadoThI

Pesynbrarer 3ammtel BKP onpenensrorcss oneHKaMu: «OTIIMYHO», «XOPOLIO», «YIAOBIIE-
TBOPUTENEHOY, HEYJIOBIETBOPUTEIHHO» U OOBSIBIISIOTCS 6 O€Hb 3auiUnbl.

Pemenne o0 oneHke npuHUMaeTcst Ha 3akpbIToM 3aceaannu I'OK mo okoHuaHuu mpoiie-
Jypbl 3alllUTHl BceX paboT, HaMEeueHHBIX Ha JaHHoe 3acenanue. J{ns ouenku BKP rocynap-
CTBEHHAas K3aMEHAIlMOHHAsl KOMUCCHUS PYKOBOJICTBYETCSI CIEAYIOIIUMHU KPUTEPUSMU:

— aKTyaJIbHOCTb TEMBI;

— HAYYHO-IIPAKTHYECKOE 3HAYCHUEM TEMBI;

— Ka4yecTBO BBINOJIHEHHS pabOTHI, BKIIIOYas JEMOHCTPALMOHHBIE U IPE3CHTALMOHHBIE
MaTepuabl;

— COJEPIKATENIBHOCTD JI0KJIa/la U OTBETOB Ha BOIIPOCHI;

— YMEHHUE IPeCTaBIATh paboTy Ha 3allUTe, YPOBEHb PEUEBON KYIbTYPBHI.

OrneHka «OTJIHYHO» (5 6ATUIOB) BBHICTABISETCS 32 TITyOOKOE PACKPBITHE TEMBI, IOJIHOE BbI-
MOJIHEHUE IMOCTABIIEHHBIX 3a/1a4, JOTMYHO H3JI0)KEHHOE COJIep)KaHue, KaueCTBEHHOe odopmiie-
HUe paboThl, COOTBETCTBYIOIIEE TPEOOBAHUIM JIOKAJIBHBIX aKTOB, BHICOKYIO COJIEPKATEIbHOCTD
JOKJIaJa ¥ JEMOHCTPAllMOHHOIO MaTepuaja, 3a Pa3BEpHYThbIe U MOJIHbIE OTBETHl Ha BOIPOCHI
yineHoB I OK;

OrneHka «xopomo» (4 6ania) BBICTABIISIETCS 32 MOJIHOE PACKPBITHE TEMBI, XOPOIIIO Tpopa-
O6oTaHHOE cofep)kaHue 0e3 3HAUUTENIBHBIX TPOTUBOPEUHIA, B 0()OPMIIEHUU PaOOTHI UMEIOTCS He-
3HAYUTENIbHbIE OTKJIOHEHUS OT TPeOOBaHUI, BBICOKYIO COJEPKATEIbHOCTh JIOKJIAZa U JI€MOH-
CTPAIIMOHHOTI'O MaTepHaia, 3a HeOOJIbIINe HETOYHOCTH TPU OTBETAaX Ha BOMPOCH wieHoB [ DK.
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OreHKa «y/A0BJIETBOPUTEIBLHO» (3 0aria) BBICTABISETCS 32 HEMOJHOE PACKPBITHE TEMBI,
BBIBOJIOB U MPEJIOKEHUN, HOCSIIUX OOIIUI XapakTep, B 0opopMIIeHHH pabOThl UMEIOTCS HEe3Ha-
YUTEIbHBIC OTKJIOHEHHS OT TPeOOBaHWHU, OTCYTCTBUE HATJISIHOTO MPEJCTABICHUs PaOOTHI U 3a-
TPYAHEHUS IPU OTBETaX Ha BOMPOCHI wieHoB [ DK.

OlLieHKa «HEYT0BJEeTBOPUTEILHO» (2 0ala) BHICTABISETCSA 32 YACTUYHOE PACKPBITHE Te-
MBI, HEOOOCHOBaHHbBIE BBIBOJIbI, 32 3HAUUTEIbHbIC OTKJIOHEHHUS OT TpeOoBaHUil B 0(hOpMIICHUHN U
MPEJICTaBICHUH PA0OThI, KOTIa O0YYaIONIMIICS JOMYCKAeT CYIIECTBEHHBIC OIIUOKU MPH OTBETE
Ha Bornpockl wieHoB ['OK.

OreHKa «Hey10BIeTBOPUTENbHO» (1 Oain) BeICTaBiIsIeTCs 32 HEOOOCHOBAHHBIE BBIBOJIBI,
3a 3HAUUTEJIbHbIE OTKIOHEHUS OT TpeOOBaHU B ODOPMIICHUU U MPEICTaBICHUH pabOThI, OTCYT-
CTBHUE HATJISHOTO MPEACTAaBICHUS PaOOTHI, KOT/Ia 00YUYaIOIIUICS HE MOKET OTBETHTh Ha BOIPO-
cel wieHoB ['OK.

OLEHKH «OTIUYHOY, «XOPOILIOY», «YTOBICTBOPUTEIHLHO» O3HAYAIOT YCHEIIHOE MPOXOXKIEC-
HUE€ TOCYJIapCTBEHHOI'O0 aTTECTAIlMOHHOTO HCIIBITAHUS, YTO SIBJIAETCS OCHOBAaHUEM JJIsl BbLIAuu
oOyJaromemMycst JOKyMEHTa O BBICIIIEM 00pa30BaHUU M O KBaTU(UKAUK 00pa3iia, yCTaHOBJICH-
HOro MuHucrepcTBOoM oOpasoBanus u Hayku Poccuiickoit denepanuu.
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[Tpunoxenue 1
IIpumepHBbIii NepevYeHb TeM BbIMYCKHBIX KBAJIU(PUKANUOHHBIX padoT

1. Crparernueckuil aHanu3 Kak He0OXOAUMOE yCIOBUE Pa3pabOTKH CTPATErUu OpraHU3aLMH.

2. Amnanu3 puHAHCOBOM CTpaTeruy OpraHU3alry.

3. Crparerus npou3BOJCTBAa OpPraHU3allUU B YCIOBUSX OIPaHMUYCHHBIX MaTEpUANIbHBIX pPecyp-
COB.

4. AHanM3 cuCTeMbl CTPAaTErMuecKOro yrnpaBiIeHUs B OpraHU3allM U oueHkKa e€ 3((eKTuBHO-
CTH.

5. VYnpaBieHne KOHKYpPEHTOCIIOCOOHOCThIO COBPEMEHHOM OpraHu3aluy (Ha mpumepe ..)

6. KoHKypeHTOCTIOCOOHOCTH MPEeNpUsATHS, OLICHKA U IIYTH €€ MOBBIIICHUS (Ha IpUMEDE...).

7. W3yudenue (uUccieJOBaHUE) CUCTEMbI YIPaBJIECHUS COBPEMEHHOI OpraHu3alii M OLIEHKa ee
3¢ (HEeKTHBHOCTH.

8. D¢ (eKkTuBHOCTP MEHEIKMEHTa OpPraHU3alMM: CYLUIHOCTb, IPOOJIEMbI OLIEHKH, IYTH MOBBI-
LICHHUS.

9. MHccnenoBanue opraHu3allMOHHON CTPYKTYpBI yIpaBJIEHUS U pa3paboTKa NpeJIoKEeHUH 1o
€€ COBEPILEHCTBOBAHUIO.

10. ®opmupoBaHue OpraHU3allMOHHON KYJIbTYphl U €€ POJib B MOBBILIEHHE KOHKYPEHTOCIIOCO0-
HOCTH OpraHu3anuu (Ha Ipumepe....)

11. [loBblmenne 3(h(HEeKTUBHOCTH YHPABICHUS IEPCOHAIOM COBPEMEHHOH opraHu3auuu (Ha
puMepe ...).

12. Pa3paboTka ynpaBiieHYeCKUX pEIIEeHUH M0 BIOOPY MHBECTUIIMOHHOIO MPOEKTa B OpraHu3a-
U,

13. Pa3paboTka MepONpUATHIl 110 COBEPILIEHCTBOBAHUIO OPTaHU3AIMK TPY/a Ha MIPEIPUATHH.
14. YnpaBieHue kaueCTBOM OpraHU3alliy Ha OCHOBE MPOLIECCHOTO MOAX0/1a.

15. Cucrema MEHEIPKMEHTA KaueCTBa U €€ POJIb B YIIPABJIEHUU COBPEMEHHON OpraHU3aIUei.

16. AHanu3 cuctemMbl MEHEI)KMEHTa KaueCTBa COBPEMEHHOMN OpraHu3alllu.

17. Pa3Butue (COBEpIIEHCTBOBAHUE) CUCTEMBI YIPABICHHs KaYeCTBOM B OpraHu3alluM (Ha Mpu-
Mepe ...).

18. PEeMH>)KMHUPHUHT B CUCTEME aHTUKPU3UCHOTO YIIPABJICHUS.

19. ®uHaHCOBBIE METOIBI MPEAYTPEKICHUS OAHKPOTCTBA IPEANPUATHIA (HA TIPUMEDE...).

20. ®opmHupoBaHHE MEXaHNW3Ma (PUHAHCOBOM CTaOMIM3aIUK TpU yrpo3e OaHKPOTCTBA Mpeanpu-
ATHUS.

21. Pa3paboTka OuzHec-1IaHa opraHu3aluy (Ha mpuMepe...).

22. YripaBieHue THHOBAIIMOHHBIM PAa3BUTHEM OpraHU3AINH (Ha pUMEpeE...).

23. [loBbllIeHNE HAJIGKHOCTH KOMMEPUYECKOro OaHKa (Ha mpuMepe...)

24. BnusiHMe CTpaTernYecKuX pUCKOB Ha (PMHAHCOBBIE PE3YNIbTAThI IEATEIHLHOCTH OpraHU3aluu
(Ha mpumepe...)

25. CoBeplIeHCTBOBAHUE CHCTEMbI YIPaBJIEHUSI OpraHu3aluy Ha 0a3e HCIOoJIb30BaHUS UHGOP-
MAaIMOHHBIX TEXHOJOTHH (Ha mpuMepe. ..)

26. InpopMaimoHHbIe TEXHOJIOTUU KaK CPEICTBO MOBBIIIEHUS 3PPEKTUBHOCTH YIpaBiieHUs (Ha

npumepe...).
27. CoBeplleHCTBOBaHUE HH(DOPMAIIMOHHOTO OOecreueHusl yNpaBieHHs OpraHuszanuen (Ha
npumepe...).

28. AHanu3 aBTOMaTU3UPOBAHHOW CHCTEMBI MOJACPKKU MPUHATHUS YIIPABICHUECKUX PEIICHUHN U
€€ COBEpILIEHCTBOBAaHUE (HA IpUMeEpeE...)

29. Ouenka 3¢ GheKTUBHOCTH HCTIOIB30BaHUS TPYAOBBIX PECYPCOB OpraHU3aluy (Ha IPUMEDE...).
30. CoBpeMeHHBIE METO/IbI CTPATETUYECKOTO YIPABIEHUS NHHOBALUAMH (Ha IPUMEDE. ..)

31. Pa3paboTka MepOnpUATHIA 1O CHUXEHHUIO YPOBHS PHCKAa B WHHOBAIIMOHHOM JESITEIBHOCTH
opraHu3aiuil (Ha mpumepe...)
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32. CoBeplLIEHCTBOBAHNE OPraHM3allid WHHOBAI[MOHHOTO MEHE)KMEHTa Ha IMpEeANpusATHH (Ha
npumMepe. ..)

33. Pa3zpaboTka MHHOBALlMOHHOM IOJIUTUKU OPTaHU3alUU (Ha IpUMeEpe. ..)

34. Ananu3s 3¢peKTUBHOCTH HMHHOBALMOHHON JIESITEIbHOCTH OpraHu3aluu (Ha IpuMepe. ..)

35. TexHonOrMYU NPOIBUKEHUS HOBOBBEICHUI Ha PBIHOK

36. I1oBbllIeHNE KOHKYPEHTOCIIOCOOHOCTH OpraHU3allMi Ha OCHOBE BHEIPEHMs MHHOBALMM (Ha
npumepe. .. )

37. OnTuMH3aLKs cepBUCa B OPraHU3allMU Ha OCHOBE MHHOBALM (Ha mpuMepe. ..)

38. lHHOBalMOHHBIE MOAXOABI K YINPABICHHUIO MPOLIECCOM MOCTABOK I'OTOBOW HPOAYKLMM (Ha
npumepe. ..)

39. ®opMupoBaHHEe KOHKYPEHTHOM CTpaTernu opraHu3aluy (Ha mpuMepe. .. )

40. dopMupoBaHHE HHHOBAL[MOHHON CTpaTEeruy OpraHn3aluy (Ha puMepe. . .)

41. YnpasneHue 3aTpataMy Opranu3anuu (Ha mpumepe...)

42. YrpasneHue (PMHAHCOBOW yCTOWYMBOCTBIO OpraHU3aluy (Ha IpuMepe...)

43. YrpapneHue JUKBUIHOCTBIO U IJIATEKECIIOCOOHOCTHIO OpraHu3auy (Ha IpuMepe. .. )

44. YrpasneHre 000pOTHBIMU aKTUBaMU OpraHU3alUK (Ha IpUMeEpE. .. )

45. YnpapneHue npou3BOACTBEHHBIMU 3allacaMy OpraHU3aluy (Ha IpUMepe. .. )

46. AHanM3 TEXHUKO-OPTaHU3ALMIOHHOI'O YPOBHS IPOU3BOJACTBA Ha MPEANPHUITUU U MEPOIpHs-
THUS IO €r0 MOBBILICHUIO.

47. dakTOpHBIA aHAJIN3 U PEe3epPBbI YIYUIIECHHUs MCIIOJIb30BaHUSI OCHOBHBIX (DOHJIOB MpEATNpHS-
THSL.

48. dakTOpHBIA aHAINW3 U PE3epBbl YIYUIIEHUS HCIOJIb30BAHUS MaTepUAIbHBIX PECYpPCOB Ha
HIPEIIPUATHH.

49. AHanu3 3aTpar Ha IPOM3BOJICTBO Ba)KHEHIIUX BUAOB MPOIYKIMHU (padoT, yCIIyT) U pe3epBbl
CHI)KEHUSI c€0ECTOMMOCTH MPOTYKITHH.

50. PazpaboTka Ou3HEC-IIaHAa HHBECTUIIMOHHOTO IPOEKTA.

51. Ananu3 W pe3epBbl YIYy4IIEHUs pe3ysbTara (PUHAHCOBO-XO3SIICTBEHHON NESITEIbHOCTH
IPEIITPUATHSL.

52. CoBepIlieHCTBOBAHUE MPOIecca IMIIAHWPOBAHUS U aHaIM3a OF0JKETa XO3UCTBYIONMIETO CyOh-
eKTa.

53. AHanu3 nokasartesnei 1o Tpyay U 3apabOTHOMH Iu1aTe U pe3epBbl POCTa MPOU3BOIUTEIBHOCTH
Tpyaa (Ha mpumepe...)

54. AHanu3 UCIOJB30BaHUS CPEJCTB, HAIIPABISIEMbIX MPEANPUATHEM HA BOCIPOU3BOICTBO TPY-
JIOBBIX PECYPCOB U pPa3BUTHE COLMATIBHON chepbl.

55. Opranuzanus ympaBjieHHUs MPOU3BOJCTBEHHBIMU 3amacaMd U OOOPOTHBIMH CpPEICTBaAMH
IPEIITPUATHSL.

56. Ananu3 >QeKTUBHOCTH MHBECTUIIMOHHOM AESITeNTbHOCTH X034HiCTBYOIIEero cyonekra. [1ma-
HUPOBAaHNE UHBECTUIIMM.

57. Ontumuzanusi PUHAHCOBBIX PE3YIbTATOB MPEAPUATHS.

58. AHanu3 u perynupoBaHHe 3aTpar Ha obecrieueHre KayecTBa poayKIuH (paboT, yciyr).

59. AHanu3 (MHAHCOBOTO COCTOSHUS MIPEANPUSITUS U MEPOIPUSITHUS IO €TO YIYUILIEHUIO.

60. PazpaboTka cTpaTeruu pa3BUTHs TPYIOBBIX PECYpCOB OpraHU3aIUH.

61. Pa3paboTKa 11eHOBOM CTpaTeTuy OpraHu3aIiH.

62. BolsiBIeHHEe KOHKYPEHTHBIX NMPEUMYILECTB OpraHu3aluy, 000CHOBaHHE MPUEMOB UX Pa3BH-
THSL.

63. PazpaboTka cTpaTern4eckux aJbTepHATUB Pa3BUTHS OpraHU3AIUH.

64. ITo3nuronnpoBaHUe OPraHU3alliy Ha PBIHKE.

65. OueHka NpUBJIEKATENIHOCTH PhIHKA (110 KOHKPETHBIM TOBapam).
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