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PaGouas nporpamma cocrasaena na ocsope ®I'OC BO - Gakanaspuar no HanpasneHmio
nozroroski 38.03.02 Menemxment (npukas MunoSprayku Poccnit o1 12.08.2020 r. Ne 970)

PaGovas nporpamma paccMoTpesa it onobpena Ha 3aceaannm kadenpu Menemamenta

07.02.2023, nporokon Ne 6
3as. kadenpoit __ / 2@1# 10.B. Jlnrosckas
PaBouas nporpamma onodpena metoanteckoli xomucenedi Uy
13.02.2023 r. npotoxon Ne 3 /
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nouent Kadeapsr MeHeAMEHTa, KAHL e, HayK H.B.Kynenona
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PaGouast mporpamMma nepecMoTpeHa, 00Cy>keHa U 0100peHa s peanuzaruu B 2024 - 2025
y4eOHOM rofy Ha 3acefaHuu Kadeapsl MeHeKMeHTa

IIporokomor 20 1. Ne

3aB. xkadenpoit 10.B. JIntosckas

PaGouas mporpamma nepecMoTpeHa, oocyxkaeHa u ogoopena st peanuszanuu B 2025 - 2026
y4eOHOM roJly Ha 3aceqaHuu Kadeapbl MeHeHKMeHTa

[Ipotokonm ot 20 1. Ne

3aB. kadenpoii 1O.B. JluroBckas

Pabouas mporpamma nepecMoTpeHa, o0CcyxaeHa u ogodpena st peanmmsarmu B 2026 - 2027
y4eOHOM TOy Ha 3acenaHuu kapeapbl MeHeKMeHTa

[Ipotokomor 20 . Ne

3aB. kadeapoii 10.B. JIutoBckas

Pabouas mporpamma niepecMoTpeHa, 00CyxIeHa u oo0pena st peaymsanuu B 2027 - 2028
y4eOHOM rojly Ha 3acenaHuu kadeapsl MeHeHKMeHTa

[Ipotokom ot 20 . Ne
3aB. kadeapoii 1O.B. JIutoBckas

PaGouast mporpamMma nepecMoTpeHa, 00CykeHa U 0100peHa 11 peanusaruu B 2028 - 2029
y4eOHOM roJly Ha 3aceqaHuu Kadeapbl MeHeKMeHTa

IIporokom ot 20 1. Ne

3aB. kadenpoit I0.B. JIntosckas




1 Ilesin ocBOeHMS AMCUMILIMHBI (MOIYJIsST)

Henssmu  um3yuenuss kypca «lccienoBaHue CcHCTEM — YIOpPaBICHUS»  SIBISIETCS
(dopMHpOBaHUE y CTYAEHTOB MCCIEIOBATENBCKOM KYJIbTYphl YIPaBICHYECKOW NESTEIBHOCTH,
pa3BUTHE TBOPYECKUX IMOAXOAOB K YIPABIEHUIO, CIOCOOHOCTEH NMPUHUMATh YIPaBICHYECKUE
pemieHus MO TOBBIUEHHIO  A(PQPEKTUBHOCTH  (YHKIMOHMPOBAHUS  OpPTraHU3ALNY;
dbopMynMpoBaHHEe KOMIIETEHIMH, HEOOXOAU-MBIX B NPOPECCHOHATBHON AESITENbHOCTU
OaxanaBpa o HarpasieHuto 38.03.02 «MeHeKMEeHTY.

3agayu u3y4aeMon TUCIUIIIMHBIL:

- YCBOCHHE CTYJICHTaMHU TEOPETUYECKUX 3HAHUH 110 UCCIIEJOBAHUIO CUCTEM YIIPABICHHUS,

- OBJIaJICHUE OCHOBHBIMU METOJIaMH UCCJIEI0BAHUS CUCTEM YIIPABJICHUS ISl TOTO, YTOOBI
YMETbh OpPraHU30BaTh UCCIIEAOBAHMS CHCTEM yIpaBICHUS HAa HAYYHOH OCHOBE,

- pPa3BUTHE y CTYJIEHTOB MEPCIEKTUBHOTO MBIIUICHUS, HHTEpeca K UCCIeI0BaTEIbCKON
Jes-TeIbHOCTH,

- MOTUBHPOBAaHHE HAYYHOT'O M MHHOBAIIMOHHOTO TIOJIX0/Ia K YIIPaBJICHHUIO;

- BBIpabOTKa y CTYACHTOB HAaBBIKOB W YMEHHH TIPOBEICHHS NPAKTUYECKOTO
UCCJIEIOBaHMSI, aHAJIM3a IPOOJIEMHBIX CUTYyAINi, pa3paboTKu MPeI0KEHUH U peKOMEH AN 10
HOBBIIIEHUIO (P (HEKTUBHOCTH YIIPABICHUECKOM AEATEIBHOCTH.

2 MecTo IUCHMIIMHBI (MO/YJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOI POorpaMmsbl

Hucuunnuna MccnenoBaHue cuCTeM YIpaBlIEHUS BXOAUT B 4acTh y4eOHOTo IUIaHA
dbopMupyeMyro yuacTHUKaMU 00pa30BaTeIbHBIX OTHOIICHUH 00pa30BaTeIbHON MIPOTrPaMMBbI.

JUia  u3ydeHus  JAUCLUMIUIMHBI  HEOOXOAMMBI  3HaHMsl  (YMEHHsA,  BIIAJEHUS),
c(hOpMUPOBAHHBIE B PE3yIbTATE U3YUEHUS TUCIUILINH/ IPAKTUK:

[TpousBoacTBEHHAs - MPAKTHUKA MO MOMYyYEHHUI0 MpOodeCcCHOHATbHBIX YMEHUI U OIbITa
po(hecCHOHATLHOM AESITETFHOCTH

VYnpasneHue 3aTpaTaMy OpraHu3aluu

VYnpaneHue npoaaxkamu

YnpaBiieHne CTOMMOCTBIO KOMITAHUN

Byxranrepckuii yuer

OnepanmoHHBIN MEHEKMEHT

Opranu3zaimoHHOE TOBEJCHUE

VYpaBieHue KaueCTBOM

Ynpasnenue puHaHCAMU MPEATIPUATUSL

[{enooOpa3zoBanue

3HaHus (yMEHUS, BIaJ€HUs ), MOTyYSHHbIE IPU U3YUYEHUH JaHHOM JAUCHHUIUIMHBI OYyIyT
HEOOXOIUMBI [T U3yUYCHHS TUCIUTLIINH/TIPAKTHK:

BrImonHenue 1 3anmra BhITYCKHOM KBATN(UKAITUOHHONW paboTHI

[ToaroroBka k craue u caavya rocy4apCTBEHHOTO SK3aMEeHa

[Ipon3BoACTBEHHAS — MPEAAUILIOMHAS PAKTUKA

[IponsBoacTBEHHAs- TEXHOJIOTHYECKas (IPOEKTHO-TEXHOJIOTNYECKas) MPaKTHKa

3 Komnerenuunu odyuamwiuierocsi, opMmupyembie B pe3yJibTaTe 0CBOCHHS

AMCUUIIMHBI (MOYJISA) M IVIAHUPYEMBbIE Pe3yJbTAThl 00y4eHusI

B pesynbrare ocBoenust AucIUIUIMHBL (MOayJis) «MccnenoBanue cucTeM yIpaBICHUS
oOyJaromuiicst TomxkeH 00Ja1aTh CIeAYIOIUMU KOMITETCHITUSIMHU:

Kox nunaukaropa NuaukaTop 1OCTHKEHUS! KOMITETEHITUT

[IK-1 CnocobeH OCyIIeCTBIATh MOMACPKKY MEHEKMEHTA OpTraHW3alMH: B JOCTKECHUU
3aIIaHUPOBAHHBIX (PMHAHCOBBIX, OMEPAIMOHHBIX MOKa3aTeleld, B SKOHOMHOM HCIIOIb30BaHUH
PECYpPCOB M B COXPAHHOCTH aKTUBOB; B 00CCIICUCHNH SKOHOMHYECKIM CYOBEKTOM




JIOCTOBEPHOCTH U CBOEBPEMEHHOCTH (DOPMHUPOBAHHUS COCTABIAEMON OTYETHOCTH, a TaKXKe
IPOBOMTH OLIEHKY 3(h(hEKTHBHOCTH TIOCTUTHYTHIX PE3YIHTATOB

[IK-1.1

OcyluecTBisieT IUIAHWPOBAHME OCHOBHBIX HAIpPaBJIECHUN BHYTPEHHETO
KOHTPOJII M KOHTPOJBHBIX MPOLEAYpP B JOCTHKEHUHM 3aILTAHWPOBAHHBIX
(MHAHCOBBIX, ONEPALMOHHBIX MOKa3aTeslel, B SKOHOMHOM HCIIOJIb30BaHUH
PECYPCOB ¥ B COXPAHHOCTH aKTHBOB

I1K-1.2

Pemaer mpodeccuonanpHbie 3amadu M0 (OPMUPOBAHUIO OTUETHBIX
JIOKYMEHTOB 10 pe3yjbTaTaM MPOBEJICHUS BHYTPEHHEIO KOHTPOJIA U UX
MIPEICTABJICHUE PYKOBOJICTBY

I1K-1.3

BreisBiisier M OIlEeHWBAeT yCIOBHS, CIIOCOOCTBYIOIIME BO3HUKHOBEHHIO
3HAYMMBIX PUCKOB M UX TpaHC(HOPMAIK B PHCKOBBIC COOBITHS




4. CTpykTypa, 00bEM U coepkaHue AUCHUILINHBI (MOLYJ151)
OO0mas TpyI0EMKOCTh JUCIUIUIMHBI COCTAaBIsIET 3 3a4eTHBIX enuHull 108 akax. wacos, B TOM
4quCle:
— KOHTaKTHas padoTa — 8,9 akaj. 4acos:
— ayIUTOpHAas — 8 akaJl. 4acoB;
— BHeayautopHas — 0,9 akaj. yacos;
— caMocTosTenbHast pabota — 95,2 aka. 4acos;
— B hopMe npakTudeckoi moaroropku — 0 akan. vac;

dopma aTTecTaluy - 3a4eT

AynuTopHas 3 s
KOHTaKTHas paboTa E = dopma TeKy1Iero
=
B aKaJl. yacax 5 Bu KOHTPOJIS
Pazznen/ Tema 2 (B axaz. uacax) £ B A . P Kon
> & © | caMocTosATeNBHOM | ycrieBaeMOCTH U
JHCHUATLIAHEL & = . | xommeTeHIIH
o &= pabotsl IIPOMEKYTOYHOH
na6. | mpaxt. | €8 ATTECTALIAN
Jlexk. =it 1T
3aH. 3aH. | O &
1. Pasgen 1. HccinepgoBanust B
COBPEMEHHOM MEHEPKMEHTE
ITogroroska
JIOKJIAZ0B
CaMOoCTOSTEIbHOE
U3yuYeHHEe yueOHOH VerHniit onpoc
1.1 HUccnenoBanuss U HX 1 HAy4IHOH BAIIONHCHIE MK-1.1
0OIb B  HAy4YHOH | JIUTEPATyPhI o o
p Hay 5|05 05 | 12 Patyp KOHTDOJBHOI IK-1.2,
MPaKTUIECKON Pabora ¢ aGOTH! TK-1.3
JEATEIHLHOCTH YelIoBeKa 3JIEKTPOHHBIMHU TecFT’I/I oBaHIe ‘
OMOIMOTEKAMH 1 p
CHeHANTN3UPOBaH
HeiMu UHTEpHET-
caitaMu
HWroro no pazneny 0,5 0,5 12
2. Paznen 2. Meroast UCY
IToaroroska
JIOKJIaZ0B
CaMOCTOSITEIbHOE
u3ydyeHue yueOHon Verupiii onpoc
1 HAyYHOU
2.1 MeTomoiornuecKue J'[I/ITCyaT bl BrmonHerme IK-1.1,
H.OILXO/‘_'[I)I <UCY 5105 0,5 14 Pa6pOT;]E KOHTPOJIBHOM I1K-1.2,
' paboThI IK-1.3
AJIEKTPOHHBIMHU TecTuposanue
OuOIMOTEKAMHU U
CICIUATU3UPOBAH
HpIMU MHTEpHET-
cartaMu




ITogroroska

HbIMU WHTEpHET-
caiftamu

JTIOKJIAZI0B
CaMocCTOATEIbHOE
n3ydeHne yueOHoit .
Y W Ha ‘ZIHOﬁ VYerHbli onpoc
2.2 CucrteMHbIil aHamu3 B JINTE yaT Bl Brmonnenne IK-1.1,
: 0,5 05 | 12 patyp KOHTPOJIBHOI IK-1.2,
HCy. Pabora ¢
paboThI IK-1.3
3JIEKTPOHHBIMHU
TectupoBanue
OubnuoTeKaMu 1
CIICIMATU3UPOBAH
HeiMu UHTEpHET-
carTaMu
IToaroroBka
JIOKJIAZ0B
CaMocCTOsTEIbHOE
n3ydeHne yueOHoi .
Y W Ha zﬂoﬁ VYcerHbIi onpoc
2.3 OO0ueHayYHbIe JINTE yaT bl Brmonnenne TIK-1.1,
oo Y 0,5 05 | 12 Patyp KOHTPOJIBHOI IK-1.2,
meroasl UCY Pabora ¢
paboThI IK-1.3
3JIEKTPOHHBIMHU
TectupoBanue
OubnuoTeKaMu U
CIICIMATU3UPOBAH
HbIMU VIHTEpHET-
caTaMu
IToaroroBka
JIOKJIAZ0B
CaMOoCTOSTEIbHOE
H3ydeHue yuyeOHoi .
y " Ha ‘ZIHOﬁ VYcrHbI# ompoc
2.4 Crienuduyeckue Te yaT . Brinonnenne I1K-1.1,
METOIBI HCCIIEOBAHUS 0,5 0,5 12 Pagng KOHTPOJIBHOM I1K-1.2,
CUCTEM yIpPaBIICHMUS. paboThI [K-1.3
3JIEKTPOHHBIMHU
TectupoBanue
OMONIMOTEKAMH K
CIICIIMATU3UPOBAH
HbeIMU MHTEpHET-
caTamMu
HWroro no pazaeny 2 2 50
3. Pazgen 3. IlnanupoBanue u
opraum3aisi UCY
IToaroroska
JIOKJIaZ0B
CaMOCTOSITEIbHOE
H3ydeHne yuyeOHoi .
y o Ha ZHOP,I VYcrHbI onpoc
3.1 [InanupoBanue Y Brimonnenne IK-1.1,
JIUTEPATypBhl o
uccienoBanus. [Iporpamma 0,5 0,5 12 KOHTPOJIBHOM I1K-1.2,
Pa6ora ¢
U TJIaH UCCIIEI0BaHUs paboTHI MK-1.3
SNIEKTPOHHBIMHU
TectupoBanue
OMOIMOTEKAMH K
CHeUANTN3UPOBaH




ITogroroska

JTIOKJIAZI0B
CaMocCTOATEIbHOE
n3ydeHne yueOHoit .
Y W Ha ‘ZIHOﬁ VYerHbli onpoc
3.2 Opraau3anus JINTE yaT Bl Brmonnenne IK-1.1,
' P 0,5 05 | 12 patyp KOHTPOJIBHOI IK-1.2,
HCCIICIOBAHMS Pabora ¢
paboThI IK-1.3
3JIEKTPOHHBIMHU
TectupoBanue
OHOIMOTEKAMHU U
CIICIMATU3UPOBAH
HeiMu UHTEpHET-
carTaMu
ITogroroska
JIOKJIAZ0B
CaMocCTOsTEIbHOE
n3ydeHne yueOHoi .
y W Ha zﬂoﬁ VYcerHbIi onpoc
Te yaT . Brimonaenne I1K-1.1,
3.3 Dddexrusnocts UCY 0,5 0,5 9,2 patyp KOHTPOJIBHOM I1K-1.2,
Pabora ¢
paboThI IK-1.3
3JIEKTPOHHBIMHU
TectupoBanue
OHOIMOTEKAMHU U
CIICIMATU3UPOBAH
HbIMU VIHTEpHET-
caTaMu
HWroro no pazaeny 15 15 33,2
Hroro 3a cemecTp 4 4 95,2 3a4éT
Hroro no pucrurinae 4 4 95,2 3a4eT




5 O6pa3oBaTeibHbIE TEXHOJIOTHH

W3y4yeHune NUCUUIUIMHBI NpPEIojaraeT He TOJBKO 3allOMHUHAHME M MOHUMaHHUE, HO U
aHanu3, CUHTE3, pediekcuio, GOpMUPYET YHHUBEPCAIbHBIE YMEHHUS M HaBBIKU, SBISIOIIHECS
OCHOBOH cTaHOBIIEHHS IIpodeccronana. OIHaKo TOJIBKO CPEeNICTBA JUCHUTUTHHEL «lccnenoBanne
CUCTEM yTpaBjeHHs" HEJOCTaTOUHBI AJi1 (JOPMUPOBAHUS KIIOUEBBIX KOMIETCHIUN OyayIiero
BBIITY CKHHKA.

B mHacrosmee Bpems OIHOM M3 3aJady COBPEMEHHOH BBICIIEH IIKOJIBI SIBISETCS
MOJIMOTOBKAa KOMIIETEHTHOTO, F'MOKOro, KOHKYPEHTOCIIOCOOHOIO CIELHUAINCTa, CIIOCOOHOr0 K
IOPOAYKTUBHOM NPO(PECCHOHATIBHON JAEATENbHOCTH, K OBICTPOM ajganTaluud B YCIOBHAX
HAy4YHO-TEXHUYECKOI'0 Iporpecca, BIIAJCIONIET0 TEXHOJOTMSIMH B CBOEH CIELHAaIbHOCTH,
YMEHHEM HCII0JIb30BaTh MOJYyUYCHHbIE 3HaHUS NP pelIeHUH Po(hecCHOHANBHBIX 3a/1a4. B cBsa3n
C 3TMM B Y4YeOHOM Ipolecce HEeoOXOAMMO HCIOJIb30BaTh MOMHUMO TPATUIMOHHBIX (HOpM
NPOBE/ICHUS 3aHATHH TaK)Ke aKTUBHBIE U UHTEPAKTUBHBIE (DOPMBI.

OO0pazoBaTenbHble TEXHOJIOTUU — 3TO LEIOCTHAs MOJeIb 00pa30BaTeIbHOIO Ipolecca,
CHUCTEMHO ONpEAENAIoNas CTPYKTYpy M COJAEp)KaHHE JEATEIIbHOCTH O0EHX CTOPOH 3TOro
npouecca (mpenojgaBaTenss U CTYAEHTa), UMEIOLas LEelIbl0 JOCTHKEHUE IUIaHUPYEMBbIX
pe3yJabTaTOB € TMONPAaBKOM Ha  HMHIUBUAyaJbHbIE OCOOCHHOCTH €ro  y4aCTHHMKOB.
TexHonornyHOCTh y4eOHOTO Ipolecca COCTOMT B TOM, 4TOOBI cJenaTh y4eOHbIM mpoliecc
IIOJIHOCTBIO YIPABIISEMBIM.

Peanu3zanus KOMIIETEHTHOCTHOTO MO/IX0/1a IPEAYyCMaTPUBAET UCIIOIb30BaHUE B yUEOHOM
npolecce AaKTHBHBIX M HWHTEPAKTHBHBIX (OPM MPOBEJNCHMUS 3aHATHH B COYETAaHUH C
BHEAYIUTOPHON paboToi ¢ 11esbl0 (POpMHUPOBAHUS U Pa3BUTUSA NPO(ECCHOHATBHBIX HABBIKOB
00ydaromuxcs.

BriOupas Ty uim uHyI0 TEXHOJOTHIO pabOThl ¢ 00YYaIOIIMMHUCS, HEOOXOUMO UMETH B
BUY, 4TO HauOonbero 3dexra or ee NpUMEHEHUS MOXKHO JIOCTUYb, €CJIM YUYUTHIBATh LENU
o0pa3oBaHMs, Ha peai3allii0 KOTOPHIX TOJKHA OBbITh HallpaBiieHa nM30upaemasi TEXHOJIOTHS,
coJiepKaHue, KOTOpoe MPEACTOUT MepeaTh 00yJaroLUMMCcs ¢ €€ MOMOIIIBIO, a TAaKXKe YCIOBUS, B
KOTOPBIX OHa OyJIeT UCTIOIb30BAThCSI.

C nenpio (GOpMUPOBaHMUA W Pa3BUTUS MPO(PECCHOHATBHBIX HABBIKOB OOyYaromuxcs B
paMKax pealM3allud KOMIIETEHTHOCTHOTO MOJAX0/a B y4eOHOM Mpollecce NpU MPOBEACHUU
JICKIIMOHHBIX 3aHATHH UCHONb3YyeTCs] 00BICHUTENbHO-UUTIOCTPATUBHBIH METOJ C 3JIEMEHTaMHU
poOJIEMHOTO U3JI0KEHUs y4eOHOI nH(pOpMaluu, UTPOBBIE U IPOEKTHBIE TEXHOJIOTHH.

JlexunoHHBI MaTepuall Kypca 3aKpeluIsieTcsl B XOZE IMPOBEIEHUS JKCIIPECC-OIPOCOB
(ompOCOB Ha JIEKIUH ); ayAUTOPHBIX KOHTPOJIbHBIX Pa0O0T; BHIITOJIHEHHUS IPAKTUYECKUX padboT (Ha
IIpUMEpPE KOHKPETHBIX OpraHU3alui); MpeACTaBICHHs IPE3ECHTALNN; UCTI0JIb30BAaHUS aKTUBHBIX
Y HHTEPAKTUBHBIX METOJIOB ITPH MIPOBECHUH MPAKTUUECKHUX 3aHITHIA:

JUia  mpoBeNeHUsT  KOHTPOJBHO-IMArHOCTUYECKMX  MEPONPUATHN  IPEIaraeTcs
HCIIOJIb30BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOLIUE TECThI, TECTHI JII CAMOJUArHOCTUKH, JIUCTHI
CaMOOLIEHKH JJISi DKCIPECC-IUarHOCTHKH (Hampumep, 3(pPEeKTUBHOCTH JIEKIHH, COAEp KaHUS
JUCITUATIITAHBI ).

Texyimii KOHTPOJIb 3HAHUH (PEHTUHT-KOHTPOJIb) OCYILECTBIISICTCS B BUJI€ TECTUPOBAHUS
WM BBITTOJIHEHHUS. MUHU-KOHTPOJIBHBIX PaloT.

CamocrosTrenbHas paboTa CTYIEHTOB MOJKPEIUISETCS UCIOJIb30BAHUEM 3JIEKTPOHHOTO

6 YueOHO-MeTOIMYEeCKOe 00ecreueHue CaMOCTOSITeIbHOI padoThI 00y4aroUIuXCs
[IpencrasieHo B mpunoxxeHuu 1.

7 OueHoOYHbIE CPeACTBA AJIs POBEAeHHUS NMPOMEKYTOYHOI aTTecTalun
[IpencraBneHsbl B IPUIIOKEHUH 2.

8 YueOHo-MeTONMYecKOe H HH(POPMALIMOHHOE 00ecneyeHue TUCIUNITHHBI (MOTYJI51)



a) OcHOBHas JIMTEpaTypa:

1. KysuenoBa, H. B. Opraamszanus. OpraHuzaiimoHHBIC CTPYKTYPBhI YIpPaBJICHHS .
yuebHoe nmocoowue [t By30B] / H. B. Ky3neroBa ; MarHuTOropckuii roc. TeXHUUECKUIM YH-T UM.
I'. . HocoBa. - Marautoropck : MI'TY um. I'. . Hocosa, 2020. - 1 CD-ROM. - ISBN
978-5-9967-1805-4. - 3ar. C TUTYIL. 9KpaHa. - URL :
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3JIEKTPOHHBIN. - CBeneHust JocTyIHbI Takke Ha CD-ROM.

2. KysnenoBa, H. B. Teopust opranumszanuu: OpraHU3allMOHHBIE MPEOOpa3OBaHUA U
u3MeHeHus . ydebHoe mocobme [mis By3oB] / H. B. KysuenoBa ; MarHuToropckuii roc.
texuuueckuid yH-T uMm. I'. M. HocoBa. - Maruutoropck : MI'TY um. I'. . Hocoma, 2022. - 1
CD-ROM. - ISBN 978-5-9967-2318-8. - 3arn. c¢ Turyn. o9kpana. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=4568.pdf&show=dcatalogues/1/1551
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anekTnoAHEIN. - CRenerns noctviHkl Takxke Ha CD-ROM.
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1. Kysunenosa, H. B. Teopus opranmsanuu . yuebnoe mocoome / H. B. Kysuemnosa ;
MI'TY. - Marnutoropck : MI'TY, 2018. - 1 aneKTpOH ont. auck (CD-ROM). - 3arn. ¢ Turyd.
JKpaHa. URL:
https://magtu.informsystema. ru/uploader/flIeUpIoad’>name 3553.pdf&show=dcatalogues/1/1515
207/3553.pdf&view=true (mata o6pamenus: 14.05.2020). - Makpoobdbekr. - Tekcr
anekTpoHHbIH. - ISBN 978-5-9967-1108-6. - CBenenus noctynssl Takxe Ha CD-ROM.

2. Kysuenosa, H. B. Teopust opranmuzanuu. [Ipaktukym : npaktukym / H. B. Ky3uerosa ;
MI'TY. - Marnutoropck : MI'TY, 2018. - 1 aneKTpOH ont. auck (CD-ROM). - 3arn. ¢ Turyd.
JKpaHa. URL:
https://magtu.informsystema. ru/uploader/flIeUpIoad”name 3554.pdf&show=dcatalogues/1/1515
206/3554.pdf&view=true (mata o6pamenus: 14.05.2020). - Makpoobsekr. - Tekcr
AJIEKTDOHHBIN. - CBeneHus nocTviHbl Takke Ha CD-ROM.

B) MeToanyeckue yKazaHus:

1. Mupomanuenko, JI.A. Teopusi opranmzanuu. [Ipaktukym [Tekcr]: yue6. mocobue /
JILA. Mupomanuenko. — Marauroropck: Mal'y, 2012. — 180c.

2. KysuenoBa, H.B. Menemxment[Tekct]: MeTonudeckue peKOMEHIANUU K
caMOoCTOsI-TelIbHOM pabote cTynenToB» /H.B.Ky3nenosa. — Marautoropck: Mal'Vy, 2005. — 36c¢.

r) [Iporpammuoe odecnnieuenne u UuTepHeT-pecypcebi:

IIporpammHoe oGecnieueHue

Haumenosanue 10 Ne norosopa Cpox neiicTBUS TUIIEH3UU
MS Off_lce 2007 Ne 135 ot 17.09.2007 0eccpouHo
Professional
7Zip cB0OOAHO pacrpocTpansemoe [10 0OECCPOUHO
LibreOffice cB0001HO pacipocTpansgemoe [10 0eCCPOYHO
Bpaysep Yandex cB000THO pacnpocTpansemoe [10 0ECCPOYHO
FAR Manager c¢B000IHO pacapocTpanseMoe 110 0eCcCpOUHO
Double Commander cB0001HO pacmpocTtpansemoe [10 OeccpouHo
Linux Calculate cB0001HO pactpocrpansemoe I10 0eCCPOYHO




IIpodeccnonanbabie 6a3bl JAHHBIX 1 HHPOPMAIMOHHbIE CIPABOYHBIE CHCTEMBbI

HazBanue Kypca CchlIKa
Hanuyonanbuas
UH(POPMAIMOHHO-aHATUTHYECKAS URL.: https://elibrary.ru/project_risc.asp

cucreMa — Poccuiicknii MTHASKC HAYYHOI'O
ITouckosas cucrema Axamgemus Google
(Google Scholar)
Nudopmanmonnas cucrema - Enunoe
OKHO J0CcTyma K HMHGOPMAIMOHHBIM
Poccniickas l'ocynapcrBenHas
ouonunoreka. Karamoru
DNEKTPOHHBIE  pecypchl  OMOTUOTEKH
MI'TY mm. I'.1. HocoBa
®denepanbHbIi 00pa30BaTEIbHBIN TOPTAT
— OKOHOMHUKA. Cornuogorus.
YHuBepcurerckas nH(pOpMaIMOHHAS
cucrema POCCUA

9 MaTepHaJIbHO-TeXHHYECKOE o0ecnevyeHne U CIUIINHBI (MOTYJIs)

URL.: https://scholar.google.ru/

URL.: http://window.edu.ru/

https://www.rsl.ru/ru/4readers/catalogues/

https://magtu.informsystema.ru/Marc.html?locale=ru

http://ecsocman.hse.ru/

https://uisrussia.msu.ru

MarepuanbHO-TEXHUYECKOE 00CCIICUCHHE JUCITUTIIMHBI BKIIFOYAECT:

1. YyeOHble ay TUTOpUU [Tl IPOBEACHHS 3aHATUIN IEKIIMOHHOTO THUIIA

- MynbpTuMeIMitHBIC CPE/ICTBA XPaHEHUS, TIEPEIauu U IPEICTaBICHUs HH()OpMAITUH.

2. Yd4eOHble ayIUTOPUH [JIs TPOBEIACHHS MPAKTUYECKUX 3aHSATUH, TPYIIOBBIX U
WHIUBUTy ATHHBIX KOHCYJIBTAIIMHI, TEKYIIIET0 KOHTPOJIS K IPOMEKYTOUHOM aTTeCTalluN

- MynpTUMenuiiHbIE CPEICTBA XpaHEHUs, Iepelauyl U MpeICcTaBIeHUS HH(OPMALIUH.

- Komrmnekc TecTOBBIX 3alaHUi JJisi TPOBEACHUS MPOMEKYTOUHBIX W PYyOEKHBIX
KOHTPOJIEH.

3. [ToMereHus T CAMOCTOSATETHHON paOOTHI 00yJAIONITUXCS

- Ilepconanbhbie kommbtoTepbl ¢ makerom MS Office, Beixomom B HHTEepHET U C
JIOCTYTIOM B 3JICKTPOHHYIO HH(DOPMAITMOHHO-00pa30BaTENBHYIO CPEly YHUBEPCUTETA

4. Tlomemenus [UIsi XpaHEHHs H TMPOQPHIAKTHUYECKOTO OOCITYyXKUBAaHUS Y4eOHOTO
o00opyIoBaHuUs

- Ilxadper pgns xpaHeHHs y4eOHO-METOJUYECKOW JIOKyMEHTallUuH, Y4eOHOTO
00ONVITORAHUS Y VUEOHO-HATTITHRIX TTOCOOWMIA.



IIpuiaoxenne 1 VYdyeOHO-MeTogu4yeckoe olOecnedeHHe CaMOCTOATENbHON  PadoThI
00yYarIuXxcs

[To muctumIMHE MpeayCMOTPEHA ayIMTOPHAS M BHEAYAUTOpPHAsI CaMOCTOsATEeNIbHAs padoTa
00y4aromuxcs.

CamocrosiTenpHast paboTa 00yJaronuuxcs mperycCMaTpUBaeT:
npopaboTKy JIEKIIMOHHOIO MaTepHuaia, M3ydYeHHE U KOHCIEKTHUPOBAHUE JOIMOJHUTEIBHOTO
MaTepHaa 1o Kaxaoi TeMe JIGKLIMOHHBIX 3aHATHH;
HNOATOTOBKY K CEMHUHAapCKUM M TNPAKTHYECKUM  3aHATHSAM: H3ydyeHHe y4eOHOH u
HOPMATHUBHO-CIIPABOYHOM JIUTEPATypbl, KOHCIIEKTOB JIEKIUW, MOATOTOBKA K  BBIIOJHEHHUIO
KOHTPOJIBHBIX PaboT
paboTa ¢ SIEKTPOHHBIMH OHMOIHMOTEKAMH U CIICIIMATN3UpOBaHHBIME VIHTepHET-caiiTamu.

Ilepeyenb TeM I NOATOTOBKU K NPAKTHYECKHMM 3aHATHUAM

Paznen 1. MccnenoBanusi B COBpEMEHHOM MEHEIKMEHTE

Tema 1.1. MccnenoBaHus U UX poJib B HAYUYHOM U IPAKTUUECKOMN AEATEIBHOCTH 4YeEJIOBEKA.

[TonsiTHe KMccaenoBaHUS Kak Mpoliecca BRIPAOOTKHU HOBBIX HAYYHBIX 3HAHHM, PAa3HOBUIHOCTH
MO3HABATEJIbHOW JIESITEIbHOCTH M KaK Mpolecca MOJyYeHHUs 3HAaHUM O BO3MOXKHOCTAX
UCCJIETyeMbIX 0OBEKTOB.

Turnonorus ucciae0BaHU.

OCHOBHBIE XapaKTEPUCTUKHU UCCIIEI0BAHUS: METOIOJIOT U UCCIIEI0BAHMS, OPTaHU3aLUs
UCCJICTIOBAHMSI, PECYPCHI UCCIICIOBAHUS, OOBEKT U TPEIMET HCCIEAOBAHUS, THIT UCCIICIOBAHUS,
NOTPEOHOCTH B UCCIEAOBAHUH, PE3YJIbTAT UCCIIEeI0BAHUS, 3D PEKTUBHOCTD UCCIIEIOBAHUS.

Pounb nccnenoBanus B mpakTUKe yrpaBiieHus. TumunaHas npobdieMaTHKa UCCIIeOBAHNN B
COBPEMEHHOM MEHEHKMEHTE. MeHeIKep UCCIIeI0BaTEeIbCKOrO THIIA.

Henu uccnenoBanus cuctem ynpapieHus. [101X0/1p1, OpUEHTHPHI U OTPAHUYEHHUS, TYTH U
CpeacTBa, METObI HCCIIEOBaHUsA. Pe3yIbTaThl HCCIIEIOBaHUS CUCTEM YIIPaBICHUS.

Pazgen 2. Metoast UCY

Tewma 2.1.MeTtononornyeckue noaxoasl K HCCIEIOBAHUIO CUCTEM YIIPaBICHUSI.

[IpoGnema B METOIOJIOTHH UCCIICIOBAHMS CHCTEM yTipaBicHus. Pacmo3naBanue mpodiem
Y CUTYyaINi, X aHAJIN3, OTpe/IeJICHUE TIPOUCXOXK/ICHHUS, CBOMCTB, COICPIKAHUS,
3aKOHOMEPHOCTEN MOBEJCHUS U Pa3BUTHSL.

JnanekTuyeckui, MpoLeCcCHbI, CUTYyallMOHHBINA, CUCTEMHBIH, (PYyHKIIMOHAJIbHBIH,
pedIIeKCUBHBIN MOIXO/BI K UCCIIEI0BAaHUIO. X CyIIHOCTh, 0COOEHHOCTH TP MPOBEICHHUH
WCCJIeI0BaHMS CUCTEM yrpaBiieHus. CoueTaHne pa3aTuIHbIX MOJIXO0/I0B B HCCIICIOBAHUH.
PednexkcuonHoe uccienoBaHme CUCTEM YIPaBICHHUS.

Tema 2.2. Cucremusrnii anamms B ICY.

CymHocTs, criennduka 1 0COOEHHOCTH cucTeMHOTo nojaxoaa B UCY.

[TpuHIUTIBI CUCTEMHOTO TIOJIX0/1a; IIETOCTHOCTH, COBMECTUMOCTH JJIEMEHTOB
EJI0T0, PYHKIIMOHATBHO-CTPYKTYPHOTO CTPOCHUS IIEOT0, Pa3BUTHSI, TaOUIH3auu GyHKITHH,
MO YHKITNOHATHHOCTH, UTEPATUBHOCTH, BEPOSATHOCTHBIX OIIEHOK, OPTaHUYHOCTU (CHHEPTUH),
TE€HETUYECKOH ONpEeeIeHHOCTH, UCTOPUUHOCTH, COOTHOCUTEIIBHOCTH.

Tewma 2.3. O0meHayYHbIe METOJIBI HCCIICIOBAHUS CUCTEM YIIPABIICHUS.

[TonsTHE MeTONOB UccleoBaHUS U UX Kiaccupukanus. CocTaB ¥ BBIOOpP METOJIOB
MCCJICIOBAHUS CUCTEM YTPABIICHHUS.

OO01eHay4HbIe METOIBI. DMIUPUYECKUE: METO] HAOIIOICHMSI, METOJI YKCIIEPHUMEHTA,
METOJ U3MEPEHUS, METOJI CPAaBHEHUSI. DKCIIEPUMEHT U €r0 POJIb B HCCIIEIOBAHUN CUCTEM
ynpasieHus. Llenu skcnepumenTa. Opranuzaiys ¥ IpOBEICHUE SKCIIEPUMEHTA. Y CIIOBUS
IIPOBEACHUS SKCIIEPUMEHTA.

MBICIUTENBHO-TOTHYECKHUE METOAbl: METOAbl MHAYKIUU U JEAYKIUU, METO]I aHAIN3a U
CUHTE3a, OJIEMUKA, MOAECIUPOBAHNE.

Mopenu 1 UX UCIIOJIb30BaHUE MPU UCCIEIOBAaHUU CUCTEM yripaBiieHus. [lonsatue Mmoaenu.
Knaccudukanus moaeneit. [locrpoenne moaeneii. OnpeneneHue 1eu 1 3a1a49 UCCISI0BaHMS,



(dopMHpOBaHNE KPUTEPUEB OLIEHKH, OTPAaHUYCHHH, 00CIIeIoBaHHE 00BEKTA U TIOCTPOCHUE
creHapueB ero (yHKIIMOHUPOBaHMsI. MEeTO/IbI MOMCKA PEUICHUH Ha MOIETSIX.

Tema 2.4. Criermudrueckue METO bl UCCIICAOBAHMS CUCTEM YTIPABIICHHUSL.

MeTo «MO3roBOTO MITYypMay. DTal FreHepalii UAEH U 3Tall MPaKTUIECKOro aHAIHU3a
BBIIBUHYTHIX HJei. [IpuHIMIBI, coOII01aeMbIe IPY MPOBEICHIH METO/Ia «MO3TOBOTO ITYPMay.

Conmonornueckue uccaenosanus CY. Metoas! IpUKIIaJHOTO COLMOIOTMYECKOTO aHAIN3a
(mpoOnemMHbIN (IMarHOCTUYECKHIT), TEXHOJIOTUYECKUH, CTPYKTYPHBIN, TeHETUUYECKH,
OLICHOYHBIN) U UX POJIb B UCCIIEJOBAHUU CUCTEM YIIPABIICHUS.

JenoBas urpa. MccnenoBanue yrpaBieHUs IOCPEACTBOM COLMATIbHO-3KOHOMUYECKOTO
9KCIIEPUMEHTUPOBAHMSI.

TectupoBanue B ucciae10BaHUU cucTeM ynpasieHus. Llenu u 3anaum rectupoBaHus.
Ob6nacTh npuMeHeHus: TecToB. TpedoBanus, coOIr01aeMble TIPU COCTABIECHUH TECTOB. MecTo U
POJIb TECTUPOBAHMSI B UCCIIEIOBAHNUN CUCTEM yIPABICHUS.

DKcIepTHBIE OLIEHKH B UCCIIEIOBAaHUU CUCTEM YyIpaBiieHus. Dkcnepru3sa. [IpuHuuns! paboTsl
JKCIIepToB. MeTo bl KOJIEKTUBHOM 3KcepTHOM orleHKU. Coliep:kaHue METoa, MOps 10K
npoBeneHus. Jenbduiickuit meron. CyurHocTs MeToa, dTansl nposeaeHus. SWOT-ananus,
SMART-ananus.

Metoa n3ydeHus TOKyMEHTOB KakK crieln(uIecKuii MEeTO UCCIIEOBAHUS CUCTEM
yIpaBlIeHUs.

Mertoa cunextuku. [IpaBuna popmupoBaHus CHHEKTHUECKOU Tpymibl. TexHonorus
IPUMEHEHHS METO/la CUHEKTHKHU B UCCIIEJOBAHUU CUCTEM YIIPaBJICHHUS.

[TapameTpuueckuili METOA UCCIIEN0BAHUS: IOHATHE, BUABI, IOPSIOK IPOBEICHUS.

DakTOPHBINA aHATIN3: MIOHATHE, CYIIHOCTD. [locnenoBarensHOCTh IPOBEICHUS (PAKTOPHOTO
aHanu3a: 000CHOBaHUE 0OBEKTA aHAIM3a; TIOCTAHOBKA LIEJIH; COOP MCXOIHBIX TaHHBIX U HX
YTOYHEHHE B COOTBETCTBUU C TPEOOBAHUSAMU; IOCTPOCHUE THCTOIPAMM; COCTABICHUE MATPUILIBL;
paHXUPOBaHHUE.

Hcnonb30BaHne MaTeEMaTUYECKHUX METO/I0B IIPU UCCIIEIOBAaHUM CUCTEM yIpaBiieHus. Teopus
BEPOATHOCTEM, TEOPHUS UTP, TEOPHUs Ouepeield, MaTeMaThdecKasi CTAaTUCTHKA.

I'paduueckue MeTOIbI MCCIIEOBAHMS CUCTEM yripaBieHus. [luarpamma Mcukassl,
Juarpamma ITapero, opranurpammel, ceteBbie rpadukwu, cash-flow-, work-flow-auarpammer.
SADT-MeTon010THS U TEXHOJIOTHSI CTPYKTYPHOTO aHAJIN3a U POSKTUPOBAHHSL.

Hcnonb3oBanue aepesa 1enei, aepeBa npodiem, 1epeBa pelieHni, JepeBa MEpOnpUsITUii B
UCCJIETOBAaHUM CUCTEM YIIPABJICHUS.

Paznen 3. [lnanupoBaHue U OpraHu3anys UCCIeI0BAaHUS CHCTEM yIPaBICHHUS.

Tema 3.1. TlnmanupoBaHue WHCCIEIOBaHUS CHCTEM yrpaBieHus. [IporpamMmma u TUIaH
UCCJIETOBAHMUS.

[Iporpamma u 1utan uccrnenoBanus. IlporpaMMa mccienoBaHus: CTpyKTypa, pa3paboTka u
conepkanue. lcmonb30BaHHe CETEBOrO IUIAHUPOBAHUS, CETEBBIX TpaduKoOB U Mojejeil B
UCCJIETOBAaHUM CUCTEM YIIPABJICHUS.

Tema 3.2. Opranu3zanus UCCIeIOBaHMs CUCTEM YTPaBICHHUS.

®opmbl opranuzauy uccieaoBanms. KoncynpriupoBaHue kak popma opraHu3aIie UCCIIeIOBAHUS
CHCTEM YIpaBiieHHs. TeXHOJIOTHH UCCIeIOBAaHUN: INHEHHAs, IMKINYECKasi, apaieIbHbIX
UCCJIEIOBaHUM, PallMOHAIIBHOTO Pa3BETBICHUS UCCIIEI0BaHUI, aJalTUBHOIO TUIIA,
MOCIIEA0BATEIHHOTO MPOABUKEHHSI UCCIIEIOBAHUS, TEXHOJIOTHUS CIIy4aifHOTO TIOMCKA,
KpUTEpUAIbHONH KOPPEKTUPOBKHU MCCIEA0BAaHUS (AITOPUTMHUYUECKAS).

DopMUpOBaHUE UHTETPATEHOTO UCCIIEI0BATENBCKOTO HHTEIIEKTA.

Tema 3.3. DddexkTrBHOCTH UCCTIETOBAHHUS CUCTEM YTIPABIICHHS.

[Toaxone! k orieHke 3¢ (HEeKTUBHOCTH cucTeM yrpasieHus. CrucreMa nmokasaTenen 1is
uccienoBaHus ynpasieHus. KonnyecTBeHHbIE M KaUECTBEHHBIE METO/IbI OLIEHKH CUCTEM
ynpasnenus. [lopsaok onpenenenus 3¢(GHeKTUBHOCTH cucTeM ynpaBieHus. Hayunas u
npakTuieckas 3pPEeKTUBHOCTH nccienoBanus. OleHKa pe3yIbTaToB UCCIeIOBAHUS U
JTUArHOCTHKA cUcTeM yrpaBieHus. OO1as mocTaHoBKa 3a/1a4ll TUarHoCTHKU. DyHKIMOHaNbHAS
POJIb UCCIIEOBAHMSI B PA3BUTUH CUCTEM YIIPABJICHUS.
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10.

IIpuMepHbIN TNepedeHb 3aJaHHI  KOHTPOJIbHONH padoTsl mo Kypey «MCY»

Konrtponbnas pabora
N3yunte TeopeTnueckure Marepuaisl Kypca «lccnenoBanue cucteM yrpaBieHUs.
OTtBeThTE HAa BOIIPOCHI.
O06ocHyiiTe HEOOXOIUMOCTh MPOBEICHUS UCCIICIOBAHUN B COBPEMEHHOM MEHEHKMEHTE.
SIBnsieTcst U MCCie0BaHUE OAHOM U3 OCHOBHBIX (pyHKIMi ynpaienus? [louemy?
Otobpasute cxemy kinaccudukanus metooB UCY.
Yro o3nauyaer abOpeBuarypa SADT? Kakue moaxomsl u meroasl MUCY peanusyrorcs mnpu
noctpoeanu SADT-auarpamm?
HazoBute ocHOBHBIE 3Tambl METOZa MO3roBoro mrypma. Kakue TpeGoBaHUs NperbsABISAIOTCS K
Y4aCTHUKaM «MO3TOBOT0 IITYpMay U KaK OHU NOJOUPAIOTCS B IPYIIIIbI?
Onpenenure CyIHOCTb, BUJbl U IPEUMYIIECTBA METO1a IKCIIEPUMEHTA.
Kak wucnonb3yerca Mmeron wMoxenupoBanuss B HMCY? IlpuBenure npumepsl Mojened B
MCCJIEIOBAaHUH yIIPABIICHUS.
[lepeuncnure UCTOYHMKHU IOJYYEHUS JOKYMEHTHUpOoBaHHOW uHpopMmanuu s ueinetr UCY B
opraHuMsanuy. B Kakux ciydasx IPUMEHEHHE METOJAa MCCIEAO0BaHUSA IO JOKYMEHTaM MOKET
oKa3aTbcs Manod((HEeKTUBHBIM?
HazoBute opmbl OpraHu3aiii UCCIEA0BaHUS.
Kakum wmoskeT OBITH COCTaB MOKa3aTeseH, XapaKTEpH3yIOUIUX CHUCTEeMYy ympaBieHus? Yrto
HpeCTaBisieT cO00W MHTErpaIbHbIN OKa3aTesb?
OtyeT coxpanuTe B ¢aiijie U OTIpaBbTe MPENOIaBATEINIO Ha MPOBEPKY.

IIpuMepHBIH nepedyeHb TECTOBBIX 3aJaHui 10 Kypcey «McciaenoBanue cucreM
yIpaBJIeHHA»
1. BeiGepuTe npaBUJIbHBINA BapuaHT OTBeTa. llccienoBaHne HAYMHAETCS ©

1. PacniozHaBaHus npoOsieM 1 CUTyaluin

2. TlocTpoenus nepesa 1enei

3. Bribopa metoga UCY

4. BpiOopa, OCTaHOBKU U (POPMYJIMPOBAHUS LT UCCIIEOBAHUS

2. YKaXuTe HeBepHBIA 0TBET. Kakue u3 mepednciieHHbIX METOJIOB OTHOCATCS K OOIeHAYyYHBIM?
1. Merong HaOIHOIEHUS
2. Metox cpaBHEHUS
3. Meton «JlepeBa menei»
4. AHaiu3 ¥ CUHTE3
3. Uckmrounte guniHee. K xapakTepucTKaM UCCe0BaHUS OTHOCSTCS

1. KoMmmyHMKanuuy ¢ BHEIHEN cpenon
2. OOBEKT U IPEeIMET UCCIISOBAHUS
3. PesynbTar nccnenoBanus

4, Pecypcer nuccnenopanus

4. BeibepuTe mpaBUILHBIN BapuaHT oTBETa. [Ipy MCmoIb30BaHNUM KaKOTO MOJIX0/1a CUCTEMA
yIPaBJICHUS TIPEICTABISICTCS B BUIE «UEPHOTO STITHKA»?
1. Cucremnoro
2. [TlpomeccHoro
3. PeduexcuBHOTO_
4. @OyHKIMOHATHLHOTO
5. VKaxuTe, 9T0 SBISACTCS PE3yIBTaTOM IMPOBEACHUS KIACCU(DUKAIINN UCCIICIOBAHMIA:
1.  VYaaunHo copMHUpOBaHHBIN KOJIIEKTUB UCCIIeI0BaTENEH
2. T'pynmupoBKa THIIOB HCCIIEAOBAHUN 1O KIACCU(PUKANMOHHOMY TPU3HAKY
3. Bo3MoxHOCTH 0OBEKTUBHO OLIEHUTH POOIEMBI
4.  OmnpeneneHHas TOCJIEIOBATEILHOCTh MPOBEICHUS UCCIEOBAHUS
6. Mckarounte aumbee. [Tnan uccnegosadus — 310
1. OpranuzanuoHHasi OCHOBA MCCIICIOBAHUS
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2. IlpennonaraemMasi  TIOCJICIOBATEIBHOCTh  KJIFOUEBBIX ~ MEPONPHSITHHA, BEIYIIHX
pa3perieHuIo MpooIeMbl

K

3. YcTaHOBJIEHHWE CpPOKOB, WCIIONHUTENEH © ycinoBuid (TpeOOBaHMI) TPOBEICHHUS

UCCIIEI0OBAHMS
4. CxemaTH4HOE U300PAKEHUE 1IeTIeH UCCIICOBAHUS
7. Onpenenurte NpaBUIbHBIN BapuaHT oTBeTa. UTO Takoe METOAbI UCCIEN0BAHNA?
1. CpeacTBa onTUMHU3ALUKA UCCIIECOBAHUS
2. Ompenenenue cocraa npo0iaeM
3. CriocoOBI IPOBEICHUS HCCIIC0BAHMS
4. VlccnenoBarenbckie CIOCOOHOCTH MEHEKEpa
8. Vcknrounrte HeBepHbIN BapuaHT oTBeTa. K hopMam opraHuszaiii Ucciae10BaHusl CUCTEM
YIPAaBJIEHUS OTHOCSTCS:
1. IlpurnameHue KOHCAITHUHIOBBIX GUPM
2. DKcCHepTHbIE OLEHKU

3. Co3manme COOCTBEHHBIX 00pa30BaTEIBHO-UCCIIEAOBATEILCKAX CTPYKTYp B  CHCTEME

yIpaBJIeHUs
4. VYpenuueHue Harpy3KH MEpCOHaa JOMOJHUTEIbHBIMU OOS3aHHOCTSIMHU HCCIIEOBATEIbCKOMN
paboThI
9. Onpenenute, YTo ABISETCS LETbIO UCCIETOBAHUS?
1. Br16op npeamera uccienoBaHus
2. Pesynprar, KOTOPBIN CTPEMUTCS NOJYUYUTh UCCIIEIOBATED
3. Vcnonb3oBaHue HAy4HOTO amnmapara Juisl AOCTHXEHHS 3()(EeKTHBHOro penieHus
POOIEMBI
4. Paspemienne nmpo6aemsl, BHICTYNAIOIIEH B KAUECTBE MIPEIMETa UCCIIET0BAHUS

10. Onpexnenurte, Kakas TEXHOJIOTHYECKAs CXeMa IPOIIecca UCCIEeIOBAHUS  3/1€Ch ONMCaHa:
«ITocnenoBaTenbHOE MPOBEACHNE UCCIICIOBAHMS 110 3TAllaM OCTAHOBKU MPOOIIEMBI,
(dbopMyIHpOBKe 3a/1a4 ee pereHus, BIOOpe MOAX0/I0B U METO/I0B HCCIIEIOBAHNUS, aHAIHN3A U
MOMCKa MO3UTHUBHBIX PEIIeHUH, SKCTIEpUMEHTAIILHOM MPOBEpKe pEIIeHHUs, pa3paboTke

WHHOBAITHM.
1. Jlunelinas
2. Huxnuuaeckas
3. TexHomoTHs MapauIeIbHBIX HCCIIeIOBAHUI
4. TexHonorus MCCleAOBaHUS aJalTUBHOTO THIIA

11. BeibepuTte npaBWILHBIN BapuaHT oTBeTa. MIHGOpMAaIHs O COCTOSIHUM YIIPaBIsIeMOn
MOJICUCTEMBI IIEPEIAETCS
1. Ilo 3aMKHYTOMY KOHTYpY YIIpaBJICHUS
2. Tlo mpsiMoMy KaHaTy CBS3H
3. Tlo HampaBieHUIO: OT PYKOBOJIUTENS K TOTYUHEHHOMY
4. Tlo obpaTHOMY KaHAITy CBSI3U
12. BriGepute mpaBUIbHBIN BapuaHT oTBeTa. Kakoe onpenenenue noHATHS «3(h(HEKTUBHOCTh
uccienoBanus» Bl coutere Haubosee KOPPEKTHBIM?
1. TloarBepxneHue paboueil TUIIOTE3bI MOJYYEHHBIM PE3yIbTaTOM HCCIEI0BaHUS
2. ComnocraBiieHHE pe3yJIbTaTa HCCIEIOBAHMUS C 3aTpaTaMu Ha €ro MoJydYeHue
3. CreneHb TOCTHKEHUS TOCTABICHHON €I UCCIIEeI0BAaHUS
4. B03MOXHOCTbh MPAaKTUYECKOTO HCIIOIb30BaHUS PE3yIbTATOB UCCIIECOBAHUS
13. BriOepuTe mpaBUILHBIN BapuaHT oTBeTa. Kakoe omnpenenaeHne COOTBETCTBYET TEPMUHY
«Ka4eCTBO MCCIIEIOBAHUS» ?
COBOKYMHOCTh CBOMCTB UCCIIEIOBAaHUS
VYcnenHoe penieHue npooiem
[TpakTHueckoe coaep>kaHue ¥ 3HAUUMOCTh UCCIIeI0BAaHUS
MeTto/1b1 Hccae10BaHus, TO3BOJISIONINE PACKPBITH COJEPKaHUE POOIEMBI

14. BeiGepuTe mpaBUIbHBIN BapuaHT oTBeTa. UTo siBNsieTcs npeameTroM uccneaoanus B UCY?

1. Curyanus
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2. YmpaBJeHYECKOE pelIeHne
3. Ilpobnema
4. JlesATenbHOCTH YeIOBEKa
15. Uckmrounte inmHee. CUCTEMHBIN OAXOA IPEATIONATaeT:
1. Vuer cucteMHOro MBIIIJIEHUS MEHEIKEPA
2. PaccmoTpenue 00beKTa UCCIIeIOBaHUS KaK LEIOCTHON COBOKYITHOCTH COCTaBIISIOIIUX
€ro MOJCUCTEM
3. BblsBieHUE CBONCTB U CBsA3eH BHYTpU 00BEKTA
4. VYcraHOBJIEHHE CBsI3€H MEXIy 0ObEKTOM U BHEIIHEN Cpeoi
16. Boibepute npaBuiIbHbIM BapuaHT oTBeTa. [Iponecc — 370 ...
1. [desTenbHOCTb NpeANPUATHUS (OpraHU3all) C LEIbI0 TOTYyYEHUs TPUOBLIN
2. JIBmxeHue oObeKTa ynpaBieHUs K JOCTHKEHHIO LedH (QyHKIIMOHUPOBAHUS
3. COBOKYNHOCTh JEATENBHOCTH, KOTOpas, YIOTPeOINisis pecypchl, IMPEeBpaIIaeT «BXOIBD» B
«BBIXOJBD»
4. B3aumoJeicTBHe 3J1EMEHTOB CUCTEMbI YTIPABICHUS

17. Uckmrounte HeBepHbIN BapuaHT otBeTa. K crienuduueckum merogam MCY oTHOCSTCS:

1. Merox MO3roBOTO MITypMa

2. JlenoBbIe UTPHI

3. Meroa uHIYKINH

4. T'paduyeckue METOAbI
18. BeraBbTe HepocTaromiee ¢aoBo. OnepaTuBHOE U3YUYEHUE CIOKUBIIEHCS CUTyalluu U
MIPOBEICHHUE MCCIICIOBATEIHCKUX PAOOT HA OCHOBE MPEUMYIIIECTBEHHO TUIIOBBIX MPOIETYP
HCCJICIOBAHMSI U CBOETO POJia METO/I0B «KMOMEHTANIBHBIX (hoTOrpaduii» yrnpaBieHUECKOM
JIEATEIIbHOCTH OPTraHU3allli U €€ OTHOIICHUH C BHEIIIHEN CPENOM — B 3TOM CYIIHOCTb . ..............

MOX0/1a.

1. CucteMHOTO

2. [TponieccHoro

3. CuTyanoHHOTO

4, OYHKIIMOHATBHOTO

19. Vkaxkute mnpaBUIbLHBIN BapHaHT OTBEeTa. B Kakoif mociae0BaTeIbHOCTH TPOBOIUTCS
CHUCTEMHAsl TMarHOCTHKA CUCTEMBI YIIPaBJIEHUS MTPOMBIIIICHHOTO MPEAPUATHS?
JuarHoctuka CHUCTEMBl YIIpaBJICHUS, MPOU3BOJCTBEHHON CHUCTEMBI, WX B3aUMHOTO
COOTBETCTBUSA
JuarHocTuka CUCTEMBI YIIpaBJICHUS, MPOU3BOACTBEHHON CUCTEMBI
JlnarsocTuka mpou3BOJACTBEHHON CHCTEMBI, CHCTEMBI YIIPABICHUS, UX B3aMMHOTO COOTBETCTBHS
Juarnoctuka nmpou3BOJACTBEHHON CHCTEMbI, CUCTEMBI YIIPABIICHUS
20. Onpenenute TpaBUIbHBIA BApUAHT 0TBeTa. KpuTHUeCcKuii MyTh CETEBOM MOJEIH - 3TO:
[TyTh ¢ MUHUMATBHBIM 00BEMOM MTOTPEOIICHUST PECYPCOB;
HeycroiuuBblii myTh;
CaMmblil KOPOTKHII ITyTh;
[TyTh, KOTOPBII KMEET HAMOOJIbITIEE 3HAYEHUE IO MPOAOKUTEIBHOCTH;
21. 3akoHuuTe npeanoxkeHue. CnocoOHOCTH /IeTaTh BEPHBIE U y1ayHbIE 3aKJIIOUEHUS TIpU
nedunuTe HHPOPMAIMKA — ITO KA4eCTBO COBPEMEHHOTO MEHE/[XKEpa HAa3bIBAIOT ...
ATTpaKTUBHOCTb
HMHHOBAIIMOHHOCTH
DKCIPE3eHTHOCTh
AHTHHOMHUYHOCTE
22. YKaXHUTE, UTO ABJIICTCSI 00BbeKTOM HcciegoBanus B UCY?

1. TIpoGnema

2. Cucrema ymnpaBieHUs

3. Tloxazarenu X03sUCTBEHHOU AESITEILHOCTH MPEATIPUATHS

4. TloBeneHue M COCTOSIHUE OPTaHU3AIUN




23. 3akoHYHTE MpeuIokKeHue. JInaneKTHIecKuid moaXo ] K UCCIICTOBAHUIO TTIO3BOJISIET ...
VY4uTBIBaThH Y€I0BEYECKUN (HaKTOp

Haiitu cBsizanHble Mexay co00il MpoTUBOpEUns

OTpunaTh UCNIOIB30BaHUE APYTUX MTOAXOI0B K UCCIIETOBAaHUIO

JlaBaTh KOJIMYECTBEHHBIE OLIEHKU

24. Vcxirounte HeBepHBIN BapuaHT oTBeTa. HepeduiekTopHOH crcTemMa ynpaBieHUs: CTAHOBUTCS
[Tpu noTepe ycTONUMBOCTH B pe3ysibTare HEpabOTOCIOCOOHOCTH KAaKOIro-I100 31eMeHTa
N3-3a cTpeccoBOro COCTOSIHMSI MEHEKEPOB

[Tpu oTKa3ax TEXHUYECKUX CPEJICTB YIPABICHUS

[Ipu npuHATHY yIIpaBIEHYECKUX PELICHUN
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KpuTtepuu oleHKH 0TBETOB O00YYalOLIUXCH HA TeCTOBbIe MaTepHaJibl:

—  Ha OLEHKY «OTJMYHO» — CTYJEHT JoJKeH nokas3arb 100% pesynpTat 1o tecry;

—  Ha OLIEHKY «XOPOLIO» — CTYICHT JAOJKEH IMIPOUTH TECT HE HIKE, ueM Ha 95% (1 HeBepHBIil OTBET);

—  Ha OLEHKY «yAOBJICTBOPUTEJBbHO» — CTYJEHT JI0JDKEH IPONTH TeCT HE HuXke, ueM Ha 90% (2
HEBEPHBIX OTBETA);

— Ha OIICHKY «HeyJIOBJIETBOPUTEJBHO» — CTYJAEHT INoKa3all pe3yipTar HUxke 90%. (Oonmee aByx
HEBEPHBIX OTBETOB).

IIpumepnoe U3 1o pasneny 1. «McciieqoBannsi B COBpeMEHHOM MeHEIKMEHTe»
1. Usyuurte yueOHBII Marepuanl U3 PEKOMEHIYEMBIX HCTOYHUKOB (OCHOBHAas u
JIONIOJIHUTENbHASA JIMTEPATypa K Kypcy).
CocTaBpTe CIMUCOK KIIIOUEBBIX TEPMHHOB U OINpEACIICHUM.
Jlaiite MM XapaKTepUCTHKY ( C YKa3aHHEM MCTOYHUKA HH(OpMAIH).

wn

IlepeyeHb BONPOCOB K 3a4€Ty MO BCeMY KypcCy
HccenenoBanus 1 UX posib B HAYYHOHN M MPAKTUYECKOM IEATEIIBHOCTH YEJIOBEKa.
Tumnosiorus uCcien0BaHu yIIpaBICHUSI.
XapaKTepUCTUKHU UCCIIEIOBAHUS CUCTEM YIIPaBJICHUSI.
Merononorus UCY: noHsiTHe ¥ NpakTUUECKOE COACPKaHUE.
Henb, o0bekT u npeamet uccienosanus B UCY.
[IpoGnema B nccae0BaHUM YIIPABICHUS.
Pe3ynbrarsl uccienoBaHus ypaBieHUs.
OcHOBHBIE TPeOOBaHUS, IPEABIBIAEMBIC K MEHEKEPAM HCCIICIOBATEIHCKOTO THIIA.
MerTtonbl uccaenoBanus cucreM ynpasieHus. Cocras u BeiOop MeTosioB UCY.
0. OOmieHay4YHbIe METO/IbI UCCIICAOBAHKS CUCTEM YIIPABIICHHUS.
1. Creruduveckue METOIBI UCCIIEIOBAHUS CUCTEM YIIPABJICHUS.
12. Meton «epeBa nenei» kak crnenududeckuii meron MCY.
13. MeTonbl CHHEKTHKH: CO/IepKaHle, 0COOEHHOCTH, YCIOBHS Y(P(PEKTUBHOCTH.
14. SkcneptHble oneHku B UCY.
15. VccnenoBanue ynpaBiaeHUs] TOCPEICTBOM COIMAIBHO-I3KOHOMUYECKOTO SKCTIEPUMEHTHPOBAHUS.
16. Comumomnorunueckue uccnenosauusa CVY.
17. TectupoBaHue B UCCIECIOBAHUN CUCTEM yIIPABJICHHUS.
18. Meton «mo3roBoro mrypma» kak cneuuduueckuit meton UCY.
19. MeTtoaooruyeckue moaxo/Ibl K HCCIIETOBAHUIO CHCTEM.
20. /InaneKTHYeCKUi MOAX0/I K UCCICAOBAHHUIO.
21. CucTeMHBINA TOAXOJ K UCCIIENOBAHUIO.
22. TIponieccHpIi TOAXO0/1 K UCCIIEIOBAHUIO.
23. CUTyalMOHHBIN OJXO0/ K UCCIIETOBAHHUIO.
24. OynknmoHanbHBIN moaxoa B UCY.
25. Penexcunsiii monxoxa B UCY.
26. OCHOBBI IOCTPOCHHMS CUCTEM ympaBiieHus. CUCTeMa: TOHATHE, CTPYKTYpPa, dJIEMEHT, CBS3H.

RBPBOoo~NO~WNE



27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

42.
43.
44,
45.
46.
47.

Knaccuduxanus cucrem. OCHOBHBIE 3aKOHOMEPHOCTH CHCTEM.

OCHOBBI TOCTPOEHHSI CUCTEM YNpaBIECHUS. Y IPaBICHUE.

[Ipocreiiniast MoaeNb CUCTEMBI YIIPABICHUSI OpraHU3aluu (MPeAnpUsTUs).
XapaKTepUCTUKA 3JIEMEHTOB CUCTEMbI YIIPABICHHUS.

[1nanupoBanue uccaea0BaHusl CUCTEM yIpaBiieHus. [Iporpamma u miaH ucciae 10BaHusl.
Opranuzanys uccie10BaHusl B IPAKTUKE yIIPABICHUS.

Hayunas u npaktuueckas 3¢ peKTUBHOCTb UCCIIEJOBAHMUS.

Kputepun n nokasarenu couuanbHO-3KOHOMUYECKOH 3(()EeKTUBHOCTH CUCTEM YIPABJICHUS.
OcHOBHBIE MOAXO0/IbI K OIIEeHKE 3} (PEKTUBHOCTU yIPaBICHUS.

SADT-meTononorus ¥ TEXHOJIOTUSL CTPYKTYPHOT'O aHAJIN3a U IPOEKTUPOBAHMSL.
I'papuueckue meroast UCY.

JlnarHocTuka cUCTEM yNpaBJICHMUS.

KoncynpTupoBanue kak popma opraHu3aluy UCCIEIOBAHUS CHUCTEM YIIPaBJICHHUS.
TexHosornueckne cxeMbl NPOBEIECHUS UCCIIEA0BAHNS CHUCTEM YIIPABIICHUS.

q)OpMI/IpOBaHI/Ie HHTCIPaJIbHOI'0 MCCICAO0BATCIBCKOI0O MHTCIIJICKTA. Tumojgorndaeckue IMPpU3HAKH

JIUYHOCTH B UHTETPAJIbBHOM HHTEIIICKTE.
Jlornueckuii anmapar UCY. [Ipuemsl ananuza 1 000CHOBaHUS.
PednexcronHoe uccae10BaHnEe CUCTEM YIPABJICHHUS.

Cucremuslii ananus B UCY.

Pa3paboTka runoTes3bl ¥ KOHLUEHIMU UCCIIEI0BaHUS CUCTEMBI YIIPABICHUS.
[TapameTpuueckoe ucciiejoBanue U (GaKTOPHbII aHaJIU3 CUCTEM YIIPaBIICHUS.
OyHKIHMOHAIbHAS POJIb UCCICAOBAHNS B PA3BUTUH CUCTEM YIIPaBICHUS.



IIpniaoxenne 2 OueHoYHbIE CPEACTBA AJs MPOBEICHUS POMEKYTOUYHOM aTTeCTANMHI
a) [lnannpyemble pe3yabTaThl 00y4eHHUs] H OLIEHOYHbIE CPeACTBA 1JIsl IPOBeAeHUSA
NMPOMEKYTOYHOM aTTeCTALNM:

CTpyKTypHBII [Inanupyemblie
AJIEMEHT pE3yNbTaThl OueHouHbIe CpeicTBa
KOMIIETEHIINH 00yueHus

IIK-1 CnocofeH ocymecTBJISATh MOAEPKKY MEHeI)KMEHTA OPraHu3aliu: B JOCTHKEHUH
3alyIaHUPOBAHHBIX (PMHAHCOBBIX, ONIEPAIMOHHBIX NOKa3aTeJ/ieil, B IKOHOMHOM
HCIIOJIb30BAHMH PECYPCOB H B COXPAHHOCTH aKTHBOB; B 00ecie4eHMH IKOHOMHYECKHM
cy0beKTOM J10CTOBEPHOCTH U CBOEBPEeMEHHOCTH (GOPMHPOBAHUSA COCTABJISIEMOM
OTYETHOCTH, 2 TAK:Ke IPOBOAUTH OLCHKY 3¢ (PeKTHBHOCTH JOCTHTHYTBIX Pe3yJIbTATOB

[IK-1.1

OcymiecTBisieT
IUIAHUPOBAHHE
OCHOBHBIX
HarpaBJICHUH
BHYTPEHHETO
KOHTPOJIS U
KOHTPOJIBHBIX
npoueayp B
JOCTHKEHUH
3arIaHUPOBAHHBIX
(hMHAHCOBBIX,
OTIepaIMOHHBIX
ToKa3aTeleil, B
SKOHOMHOM
UCIIOJIb30BaHUU
pPECYPCOB U B
COXPaHHOCTH
aKTHBOB

Teopemuueckue 60npocwi

UccnenoBanuss 1 UX pojib B HAyYHOM W MPAKTUYECKOMN
JeATeTbHOCTH YeIOBEKa.

Tunonorus uccie0BaHUN yIpaBICHUS.

XapaKTepUCTUKHU UCCIIECIOBAHUS CUCTEM YIIPABICHUSI.
Merononorus  MCY: mnoHiITHE W NPAKTUYECKOE
COJIepXKaHue.

Llens, o0bekT 1 ipeameT uccienoBanus B ICY.
[TpoGiieMa B ucciie10BaHUM yIIPaBICHUS.

Pe3ynbTathl ccnenoBaHus yIpaBIeHUS.

OcHoBHbIE TpeOOBaHUs, NMPEAbSIBIIEMbIE K MEHEIKEpam
UCCJIEIOBATENBCKOTO THIIA.

Meroasl uccienoBanus cucrteM ympasiieHus. CoctaB u
BBIOOp MeTo10B ICY.

OO6mieHayuHbIe METO/IbI UCCIIEIOBAHUS CUCTEM
yIpaBJICHUSI.
Crnenuduueckne  METOABI  HUCCICJOBAHHS  CHUCTEM
yIpaBJICHUSI.

Merton «nepeBa nenei» kak cneruduueckuii metog UCY.
MeTopl CHHEKTUKH: COJIep)KaHue, 0COOCHHOCTH, YCIOBHS

3¢ (HEeKTHBHOCTH.
OxkcneprtHbie olleHku B ICY.
Uccnenosanue yIpaBJICHUS MOCPEJICTBOM

COIMATTBHO-3KOHOMHUYECKOTO IKCTIEPUMEHTUPOBAHUSI.
Conmonoruyeckue ucciemopanns CVY.

TecTupoBaHue B UCCIIEIOBAaHUN CUCTEM yIIPaBJICHHUS.
MeToa «MO3roBOTO MITypMay Kak CrenU(pUIECKUil METO/
HCY.

MeTtoaonorunueckue NoAX0AbI K UCCISIOBAHUIO CUCTEM.
JInanekTHYeCKU MOAX0d K UCCISIOBAHUIO.

CHUCTEMHBIN TOAX0 K HCCIEIOBAHUIO.

[IpouieccHbIi MOAXO K UCCIEAOBAHUIO.

CuTyallMOHHBIN MOJIX0]T K UCCIICIOBAHUIO.
OynkunoHanbHbIN noaxon B UCY.

Pednexcusnsiit nogxoxn 8 UCY.

OcHOBBI TOCTpOeHMs cHUcTeM ymnpasieHus. Cucrema:
MOHSITUE, CTPYKTYpa, JIEMEHT, CBSA3H.
Knaccugpukamus cucreM. OCHOBHBIE 3aKOHOMEPHOCTHU

CHUCTEM.
OCHOBBI IOCTPOEHUS CUCTEM YIIPABIICHUS. Y IPABJICHUE.
IIpocreiimias MOIEIb CUCTEMBI YIIPABJICHUsI OpraHU3aluu




CTpyKTypHBII
3JE€MEHT
KOMITIETEHIINH

[Inanupyemble
pe3yabTaThl
00yueHus

OneHouHble cpescTBa

(mpeanpusTus).

XapaKkTepHUCTUKA HIEMEHTOB CUCTEMBI YIIPABJICHUS.
[InanupoBaHue UCCIEIOBaHHUS CUCTEM  yIpPaBICHUS.
ITporpaMMa u M1aH UCCIIEOBAHHUS.

Opranu3zaiiys UCCieI0BaHusl B IPAKTUKE YIIPABICHUS.
Hayunas u npaktudeckas 3peKTUBHOCTb UCCIICIOBAHUS.
Kputepun wu mnokaszarenu CcOLMAIbHO-3KOHOMHYECKOM
3P PEKTUBHOCTH CUCTEM YIIPABIICHUS.
OcHOBHBIE MOAXOJBI K OIIEHKE
yIIpaBIEHHUS.

SADT-MeTo0I0THS B TEXHOJIOTHSI CTPYKTYPHOTO aHAJIN3a
Y IIPOEKTUPOBAHUS.

I'papuueckue meroast UCY.

JlnarHocTyka cUCTEM yNpaBJICHMUS.
KoncynpTupoBanue KaK dbopma
UCCJIEIOBaHMsI CHUCTEM YIIPABJICHMSL.
TexHonornyeckue CXxeMmbl MPOBEACHUS
CHCTEM YIIPABJICHHUS.

®opMuUpOBaHUE  UHTETPAIIBHOTO  HMCCIIEOBATEIHCKOTO
UHTEIJIEKTa. TUMOJOrMYecKkue TNpU3HAKK JIMYHOCTH B
UHTETPaJIbHOM UHTEJUIEKTE.

Jlormueckuit anmapar WCY. Ilpuemsl
000CHOBaHHH.

PedrnexcronHoe Hccae10BaHue CUCTEM YIIPABIICHHUS.
Cucremnslii ananus B CY.

PazpaboTka THMOTE3bl M KOHLEMIUH HCCIEIOBaHUSA
CUCTEMBI YTIPaBJICHHUS.

[TapameTpuueckoe ucciaenoBaHue U (GaKTOPHBIA aHAIU3
CUCTEM YIIPaBJICHUS.

@yHKIMOHAIbHAS POJIb UCCIIEOBAHMS B PA3BUTUU CUCTEM
yIpaBlIeHUs.

s dexTuBHOCTH

OpraHu3aIu

HCCIICAOBaHMUA

aHallu3a H

[1K-1.2

Pemaer
npodeccruoHaIbHbIE
3a7a4u 1o
(hopMHUPOBAHHUIO
OTYETHBIX
JIOKYMEHTOB T10
pe3ysbTaTtam
NPOBEICHUS
BHYTPEHHETO
KOHTPOJIS M UX
Ipe/ICTaBICHNE
PYKOBOJICTBY

Ilpakxmuyeckue 3adanus

3apganmue 1. B opranuzanuu OblT MpoBeEIEH ONPOC, e
KOTOPOTO 3aK/I0Yanach B BBIAICHEHUH OTHOLICHMS K
BHEJPSIEMON cHCTEME MEHEIKMEHTa KauecTBa. MeHekep,
OTBEYAOIIUH 32 BHEJPAEMYIO CUCTEMY, 3asBUJI, UYTO B
LIEJIOM BCE MJIET XOPOIIIO, TaK KaK OOJIBIIMHCTBO HE IPOTUB
BHeApsieMol cuctemsl. [IpaB nu on? Ecnu cpegnee
3HAUEHHUE OTHOILIEHUS K CUCTEME PaBHO 3 1O
nATHOANIBHOM 1mIKanie (Tae, | — MoJIHOCThIO He
MOJIEP’KUBAIO0 BHEIPEHUE CUCTEMBI; 2 - YACTUYHO HE
HOJIEP’KUBAI0; 3 — HEHTPAIBbHO OTHOIIYCh K BHEAPsSEMON
cUCTeME; 4 — YaCTHUYHO MOAJIEP/KUBAIO; 5 — IMOJIHOCTHIO
HOJ/IEP’KUBAI0), OIHAKO Moja paBHa 1. Kakux JaHHBIX
3nech He xBataeT? Kak 651 Bol poBoanan nogo6Hoe
ucciaenosauue?
3aganue 2. PykoBoauTeNb pacpeensieT pecypehl MEX Ty
(YHKIMOHATIBHBIMU  TOJpPA3AEICHUAMU  Ha  OCHOBE
MeXaHU3Ma NPSIMbIX IPUOPUTETOB, HE OTJAaBasi KOMY-JINOO




CTpyKTypHBII
3JE€MEHT
KOMITIETEHIINH

[Inanupyemble
pe3yabTaThl
00yueHus

OneHouHble cpescTBa

npuopurera. M3navansno y Hero 300 toeic. py0., a obmias
noTpebHOCTh B pecypcax coctaiseT 400 toic. py6. U3 Hux
nepBomy Heobxoaumo 100 Teic. py6., BTopomy — 150 ThIC.
py6., Tpetbemy — 150 Ttbic. py6. HMmeHHO Takyto
COBOKYIIHYIO 3asBKy, T. €. 400 Teic. py0. u mojganu Tpu
MeHeKepa (QYHKIMOHANBHBIX MoapaszaeneHuil. CKOIbKO
JICHET TIONYYHT Kaxablid n3 HuX? CKOJIBKO MHUHUMAIBHO
3aMpoCsT MEHEIKEPHI B CIAEAYIOLUI pa3 IPU YCIOBUH, YTO
OHM pa3o0paluchb C€ MEXaHHW3MOM paclpeaeieHUs
pecypcoB, 3adBOK IApyr Opyra HE 3HAIOT, a UX peajbHbIE
noTpeOHOCTH UX BBIpacTyT Ha 20 %?

3ananue 3. Bamie npeanpusiTue BhITYCKAET U30ISUOHHBIE
MaTepuabl A1 CTpouTeNbecTBa. Bbl paboTaeTe Ha
CErMEHTE JICIIEBOr0 U30JIAMOHHOr0 MaTepuana. Jlooutscs
BBICOKOI'O KayecTBa U pa3Ho00pa3us npoayKuuu y Bac Het
HUKaKOH BO3MO>KHOCTH, OJIHAKO y BaC €CTb BO3MOKHOCTb
YMEHBIINUTDH OpaK 3a cyeT yIy4lleHUs OpraHu3aluu Tpy/ia,
yIOpaBlIeHUs] MaTepUaIaMy U 3arlacaMu TOTOBOM
npoAykiuu. MakcuManabHOE yMeHbllleHue Opaka
BO3MOXXHO Ha 7 %. JIunus ycrapeer yepe3 Tpu roga. Ctout
JIM MCCIIEI0BAaTh CUCTEMY YIIPaBJICHUS B pa3pes3e
MIPOU3BOJICTBEHHOT'O MEHE)KMEHTA U YIIPABJICHUS
3aracamu? Ecnu exxeroiHasi COBOKyIHasi ce0ecCTOMMOCTh
BBIITYCKaeMOH COCTaBIIsIeT 5 MIJIJTMOHOB PyO., COBOKYITHBIE
3aTpaThl Ha UCCIIEI0BAHUE 110 IPEIBAPUTEIbHBIM OL[EHKAaM
coctaBisoT 400 Teic. py6. ['ogoBas undmsaus pasua 10 %.
D¢ heKTUBHO 1 TaKOe UCCIEAOBaHHUE, €CIIM CBOOOTHBIE
JICHbTH MIPEIIPUATHE MOKET pa3MecTuTh ¢ oTaadei B 40 %
TOAOBBIX?

3amanne 4. PyKkoBOAMTENIO HAJOEIO TO, YTO €ro
MEHEKEephl ~ MOCTOSHHO  3aBBIIAIOT  3asBKU  Ha
3anpanBacMble peCypchl, 1 OH pELIaeT BOCIOIb30BaTHCS
OTKpPBITBIM ~ MEXaHU3MOM  pacIpelielieHHs]  pecypcoB
(HemaHuIynIUpyembIM). ['1e pacnpeneneHne MpPOUCXOIUT
MOCIEZI0BATEIbHO B HECKOJBKO ATAloOB, HAa KaXJOM W3
KOTOpBIX OCTaBIIMICSA pecypc JEJIUTCS Ha YHUCIO
OCTaBILIUXCS| YYaCTHUKOB U TE€M, KTO 3aKa3aj 3TO YUCIIO UITH
MEHBIIE pecypc  BblgaeTcsd. Mexay  IMocieIHUMU
y4acTHUKaMHU  pecypc, B  clIydyae HEBO3MOXHOCTH
pacnpeeseHus, 1eIUTCs IOPOBHY .

Bocewmb morpebuTeneii moganu pyKoBOIUTENIO CBOU
3asBku. OHM TakoBel: 12, 3,6, 1, 5, 7, 10, 2 ThIC. pYO.
PykoBonurens obnagaet 40 toic. py6. CKOTBKO pecypcoB
JOCTaHEeTCs KaxaoMy U3 3asBuTeneit? Hackonbko BepHBIM
Oyzet moJo0HOe pacTpeie]ieHne, eCIH IS peaTn3aiuu
MIPOEKTOB NIEPBOMY M3 YYACTHUKOB TpeOOBaIOCh HE MEHEE
12 equnuI pecypca, B IPOTUBHOM CITydae MPOEKT Oy eT
pealin30BaH CO 3HAUUTENbHBIM CHIDKEHHEM KadecTBa. UTo
061 BbI 1OCOBETOBAIIN PYKOBOJIUTENIO?




CTpyKTypHBII [Inanupyemble
AIIEMEHT pE3yNbTATHI OrneHOYHBIE CpelICTBA

KOMIICTCHIIH 00yueHHS

IK-1.3 BrisBisiet u 3aoanus na pewenue 3a0au uz npoghecCuoHaIbHO
OILICHUBAET obnacmu, KOMNJIeKCHble 3a0aHUs
yCIIOBHS, 3ananue 1. [IpencTaBuTh OPraHNU3aIMIO B BHJIE CUCTEMBI.
cnocobctBytomue | Omucarh SJI€MEHTHI, CBSI3U, PEACTABUTh CTPYKTYPY
BO3HUKHOBEHHIO cuctembl. [1o kKakoMy TIPUHITUITY BBIZCIICHBI SJICMEHTHI

3HAYUMBIX PUCKOB U
UX TpaHcpopMauu
B PUCKOBBIE
coOBITHS

cuctembl? KakoBbI IOCTOMHCTBA M HEJOCTATKH
IpeJICTaBlIeHHON Moaenu?
3ananue 2. Onucarb BXOJbI U BBIXObI OPraHU3aLUH.
Ornucatb BXOAHOU MPOIIECC, BBIXOIHOMU MPOIIECC,
NIEPEXOJHBIN IPOLIECC.
3ananue 3. Pemuth npobiieMy cO3/1aHus CIpaBeIMBON
CUCTEMBI OILIaThl TPYAA B OPraHU3aluy C IOMOILBIO
KOHIICHTPUPOBAHHBIX T'MPJISH/ aCCOLMALIUMI,
II0CJIEI0BATEIBHBIX TUPJISH] ACCOLUALINN.
3ananue 4. Pemuth npo6iieMy ¢ OMOIIBIO AJIEMEHTOB
MO3rOBOTI'O IITypMa: B MEOEIbHOM Mara3uHe CyIECTBEHHO
CHU3MJICS 00bEM MPOJAX U3-3a TOTO, UTO MEPeJ 3/1aHueM
MarasuHa BbICTPOMJIM BBICOTHBIH JI0M, HE ITO3BOJIIOILNN
BUJIETh MAra3uH C JIFOJIHOTO MPOCIEKTa.
3ananue 5. Penenue 3a1aun BBIOOpa acCOPTUMEHTA TOBapa
U IOTPEOUTENBCKOTO CErMEHTA C IOMOIIbIO METOA
Mopdosoruueckoro siumka. Kakue 10cTonHcTBa METOAA
10 CPaBHEHUIO C OOBIYHBIM paccykaeHuem?
3ananue 6. CripoeKTHpOBaTh JEPEBO LENEH OpraHU3aliHy.
B xadecTBe reHepanbHOI 1eNIi BRIOPATh JII00YI0 THIHYO
nenb. COOTHECHTE IOCTPOEHHOE  JIEPEBO LENEH ¢
OpPraHU3allMOHHOW CTPYKTYpPOH YNPAaBIICHHUS] KOMIIAHUU.
OTBeThTE Ha IOCTABJICHHBIE 33/JaHUS TMICbMEHHO
3agaHue «AHAJIN3 CHCTEMBbI YIIPABJICHHUS
COBPEMEHHOI OPraHu3anum»
Oxapaktepusyiite  npoduib
opranmszanuu. Omnpenenure
pa3BUTHUS Balleil opraHu3aluy.
Chopmynupyiite MHCCHUIO W TJIaBHYIO IeNib (KOHEUHBIN
pe3yJIbTaT) NeATENbHOCTH Ballleil OpraHu3alim.
[Tpoananusupyiite OpraHMU3alOHHYIO CTPYKTYpy
YIPaBICHUS Balllell OpraHu3alueil, €€ JIOCTOMHCTBA U
HepoctaTku.  CocTaBbTe  CXE€My  OpraHM3allMOHHOMN
CTPYKTYpbI OpraHU3alINH.
Paspabotaiite Ilonoxxenue o CTpyKType YyHpaBiIeHHS

NEeITEIbHOCTH  Ballleu
OCHOBHBIE  HaIlpaBJICHUSA

OopraHu3anunu, JOJDKHOCTHBIC HHCTPYKIUU
pyKoBoauTenei u CHELUATHNCTOB BEAYIIUX
MIOAPA3/ICIICHAN.

Oxapakrepusyiire CUCTEMY BHYTPEHHETO

JOKyMEHTO000pOTa opranu3anuu. Berueprure 010k-cxemy
BXOJSILICH U UCXOAAIIEH JOKYMEHTAlUH.

IIpoBeauTe aHanu3 KOHKYPEHTHOM CpeAbl M ONpPENEIuTe
OCHOBHBIC HampaBieHus, (OpMbI, METOAbl U CpEACTBA
NEeSATEIbHOCTH ~ KOHKYPHUPYIOUIMX  OpraHu3anuii  (Ha
npumepe 2-3 peanbHO CYIIECTBYIOIINX




CTpyKTypHBII [Inanupyemble
JJIEMCHT PE3YJIbTAThI OI_[eHO‘IHBIe cpcacrTBa
KOMITIETEHIINH 00y4eHus

OpraHU3aINI-KOHKYPEHTOB BaIlIETO npouist
nesitenbHOCTH). [IpoaHanu3upyiTe CBOM TOCTOMHCTBA U
HEJIOCTaTKH 10 CPAaBHCHHIO C  KOHKYPUPYIOIIHMMH
OpraHU3aLUSIMU.

Pa3zpaboraiite MeponpusaTHsi, MO3BOJISIIOIINE TOBBICUTH
KOHKYPEHTHYI0  CIIOCOOHOCTH  Ballleil  OpraHU3aluu.
[IpoaHanu3upyiTe BO3MOXHOCTh KOHKYPEHTHOM 3alUThI
pa3paboTaHHOM CTPYKTYPBI YIIPABJICHUS OPTaHU3AINH, TIPU
HEO0OXOAMMOCTH BHOCS M3MEHEHHS.

OTBeTbTE HA NOCTABJICHHBIE 33JJaHUSI TUCbMEHHO

0) Ilopsiiok mpoBeaeHUS IPOMEKYTOUYHOM aTTECTAIUN, IOKA3ATEJN U KPUTEPUH
OLlCHUBAHMSA:

[IpomexxyTouHas aTTecTays N0 JUCHUIIIMHE «BKIOUYAET TEOPETUUECKUE BOIPOCHI,
MO3BOJISIFOINME OLEHUTh YPOBEHBb YCBOCHHUSI 00YUAIOIIUMUCS 3HAHUH, U IPAKTUYECKHE 3aaHus,
BBISBJISIFOIINE CTENIEHb CPOPMUPOBAHHOCTH YMEHHI U BJIaIeHUH, MPOBOIUTCS B (hopMe 3ayeTa.
3a4yeT MpPOBOIUTCS B yCTHOMW (hopMe U BKITIOYAET OJIMH TEOPETUYECKHUIA BOTIPOC M OJTHO
MIPaKTUYECKOE 3aJaHHe.

[TokazaTenn u KpUTEpUM OLICHMBAHUSI 3a4eTa:

Ha OLIEHKY «3a4TeHO0» — 00yUaloUuiics 1eMOHCTPUPYET BBICOKUN U CPEHHUIN yPOBEHb
c(OpPMHPOBAHHOCTH KOMITETEHIIUH, BCECTOPOHHEE, CUCTEMAaTHUECKOE 3HaHUE Y4eOHOTO
MaTepuasa, CBOOOHO BBITIOIHSIET MPAKTUUYECKUE 3aJaHUsI, OIEpUPYET 3HAHUSIMHU, YMEHUSIMU,
MPUMEHSET UX B CUTYALMSIX MOBBIIIEHHOU CII0KHOCTH.

Ha OLIEHKY «HE 3aYTeHO» — 00yUalOLIUICs HE MOXKET [T0Ka3aTh 3HAHUS HA YPOBHE
BOCIIPOU3BEICHUS M 00BSICHEHUS WH(OPMAIIUU, HE MOXKET MTOKA3aTh WHTEIJIEKTyallbHbIE HABBIKU
pelIeHus MPOCTHIX 3ajay.

Memoouueckue pexomenoayuu 01 NOO2OMOBKU K 3a4emy
[TonroroBka k 3aueTy (IK3aMeHy) M0 IUCHHUIUIMHE 3aKJII0UAeTCsl B U3yUYEHUU TEOPETUUECKOTO
Marepuaa 1o KOHCIEKTaM JICKIIUH, ICTOYHWKaM OCHOBHOM U JOTIOJHUTENBHOU TUTEPATYPHI,
BKJIIOYAsi TEMbI CAMOCTOSITEIbHOTO U3YUYEHUSI.
[Ipu camocTOATENPHOM N3YYEHMH MaTepHaja pEKOMEHAYETCSl 3aHOCUTD B TETPAJb OCHOBHBIE
MOHSITHS, TEPMUHBI, (POPMYJIUPOBKHU 3aKOHOB, (POPMYJIbI, BEIBOJIBI 110 U3yuyaemoii Teme. M3yuenue
J1r060T0 BOIpoca He0OX0AUMO MTPOBOIUTH Ha YPOBHE CYIIHOCTH, a HE Ha YPOBHE OTJCIBHBIX
SBJICHHI. DTO CIIOCOOCTBYET OoJiee TIIyOOKOMY U ITPOYHOMY YCBOCHHIO MaTepHara.
Jiist Toro uToOBI H30€KaTh TPYAHOCTEH MPH MPOXOKIECHUN TMPOMEKYTOUYHONW aTTeCcTalluu
PEKOMEHIyeM THIATENBHO U3YYUTh TEOPETUUECKUM U MPAKTUYECKUN MaTEpHall B
PEKOMEHIyEMOM JIUTEPAType, MaTEpUaIl XPECTOMATUM, CIIELUATU3UPOBAHHBIX UHTEPHET-CANTOB,
JOKYMEHTALMI0 KOHKPETHBIX OpraHU3aLIHM.

B cnyuae 3aTpyaHEeHHS IPU U3YUYEHUH TUCIUTUIMHEI CIIEAyeT 00paIaThCs 3a KOHCYIbTAlUeH K
IIPENO/IaBaTelo.







