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JIner akryaauszanuu padoueil mporpaMmbl

PaGouast mporpamMma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanusamuu B 2024 - 2025
yueOHOM roly Ha 3acefaHuu kadeapsl ['ocymapcTBEHHOTO0 MyHHUIIMITAILHOTO YIIPABICHUS U

IIporokomor 20 1. Ne

3aB. kadeapoii E.C. §M6p}KI/IHKa}I

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u 0100peHa s peanuzamnuu B 2025 - 2026
yueOHOM roly Ha 3acefaHuu Kageapsl [ 0ocyaapcTBEHHOT0 MyHHUIIMTIAILHOTO YIIPABICHUS U

IIporokomor 20 1. Ne

3aB. kadempoii E.C. §M6p}KI/IHKa}I

Pabouas nmporpamma nepecMoTpeHa, o0cyxaeHa u ogqodpena st peanmsanuu B 2026 - 2027
y4eOHOM rojy Ha 3aceqanuu Kadeapsl [0CyaapCcTBEHHOr0 MyHHUIIMTIAILHOTO YIIPABICHUS U

IIporokomor 20 1. Ne

3aB. kadeapoii E.C. §M6p>mm<as[

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmsanuu B 2027 - 2028
y4eOHOM roy Ha 3aceqaHuu Kadeapsl ['0CcyIapCTBEHHOTO MYyHHUIMITATBHOTO YIIPABICHHS U

IIporokomor 20 1. Ne

3aB. kadeapoii E.C. 3amOpxkuikas

Pabouas nporpamma nepecmotpena, o0cyxieHa u ogoopena s peanuszanuu B 2028 - 2029
yueOHOM Tojly Ha 3acefaHuu Kadeapsl ['ocymapcTBEHHOTO MyHHUIIMITAIILHOTO YIIPABICHUS U

[Iporokomn ot 20 1. Ne

3aB. kadenpoii E.C. £M6p>1<1/1u1<a;1




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

chopmupoBath y Oyaymiero OakajiaBpa-MEHEIKepa TOTOBHOCTh K MpodecCHOHaTbHOM
JESITEIIbHOCTH, YMEHHUE HUCIOJIb30BaTh 3()(PEKTUBHBIC MPUEMBI i METOJIBI pa3pabOTKH, IPUHATHS
Y ONTUMH3AIUH YIIPABICHUYECKUX PEIICHUN B YCIOBUSX KOHKYPEHTHOM CPEeIbl.

2 MecTo THCHHUIIMHBI (MOYJIfAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

Jucuurmuimaa MeTopl NMPUHATUS YHPABICHYECKUX PEIICHUH BXOIUT B 00s3aTEIbYIO
4acTh y4e€OHOTr0 I1aHa 00pa30BaTeIbHOM POrpaMMBl.

Jns  u3ydeHUs  JUCHUIUIMHBL ~ HEOOXOOUMBI  3HaHUS  (YMEHHs,  BIIAQJCHUSA),
c(OpMHUPOBAHHBIE B PE3Y/IbTATE U3YUCHHSI AUCLHUILINH/ IPAKTUK:

JIOKyMEHTUPOBaHUE YIIPABICHYECKOU AEATEIbHOCTU

MeHeKMEHT

DKOHOMMYECKAs TEOPUS

OCHOBBI IpEANIPUHUMATEIIBCTBA

3Hanus (YMEHHs, BIAJICHUS), OJyYCHHbIE NMPH M3yYCHUU TAHHOM NUCIMILIMHBI OyIyT
HEO0XOAUMBI JUIsl U3yUeHUS IUCLUILINH/TIPAKTHK:

busnec-nmanupoBanue

BrimonHeHue u 3aniuTa BEITYCKHOM KBATH(UKAMOHHOM pabOTHI

HR-MmeHexMeHT

Opranuzanus 1 MOTUBaLUSA TPyIa

3 Komnerenuun odyyarouierocs, popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYEMbIe pe3y/IbTaThbl 00y4eHHUs

B pesynbprare ocBOe€HUS AUCHUIUIMHBI (MOIyJs) «MeToabl NPUHATHS YIpPaBIECHUECKUX
petieHui» 00yJaromuncs J0KeH 00J1a1aTh CICTYIOIIMMU KOMIETEHITUIMU:

Kon nanukaTopa WNHnukaTop TOCTHKEHUS KOMIIETCHITUN

OIIK-3 CnocoGeH pa3padbaTeiBaTh 000CHOBAHHBIC OPTraHU3AIMOHHO-YIIPABICHYECKHE PELICHHUS C
Y4eTOM HMX COLMAIbHON 3HAYMMOCTH, COACHCTBOBATh MX pEaM3allMU B YCIOBUSX CIOXHOW M
JIMHAMHAYIHOM CpesIbl M OIICHUBATH UX ITOCIC/ICTBHS,

OIIK-3.1 @opMHpyeT OpPraHU3alMOHHO-YIPABICHUYECKUE pEHICHUS Ha OCHOBE
aHaJIM3a pe3yIbTaToB NPOOJIEMHBIX CUTYAIMI OpraHU3aIiu

OIIK-3.2 OOGO0CHOBBIBaET OpraHU3allMOHHO-YIPABICHYECKHE PELICHHUs C YYeTOM HUX
BIIUSIHUS HA )KM3HBb OTJIEJIBHOTO YeJIOBEKa, TPYIIIbI JIF0AeH UM CO00IIecTBa
B 1IEJIOM

OIIK-3.3 OueHuBaeT OXKUAAEMble PE3yJbTaThl U ONpEAEseT MPOLECC peanr3alnuu
npeagaraeMbIx OpraHU3allMOHHO-YIIPABIEHYECKHUX peneHui B
COBPEMEHHBIX PHIHOYHBIX YCIOBHUSAX




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTABISIET 4 3a4eTHBIX enuHull 144 akaa. 4acoB, B TOM

qyuce:

— KOHTaKTHas pabora — 8,5 akaj. yacos:

— ayIuTOpHas — 8 aKkaJl. 4acos;

— BHeaynuTopHas — 0,5 akaJl. 4acoB;

— camocrosTenbHas pabora — 131,6 akan. gacos;

— B (hopMe MpaKkTUIECKOM o AroToBku — 0 akaj. Jyac;,

®dopma aTTeCTalMu - 3a4ET

AynuropHas
KOHTaKTHas pabora
(B axaj. yacax) Bun
CaMOCTOSITENILHOU

paboThI

Pasznen/ tema
JIHACLUATIIINHEL

Kypc

nal. | mpakr.
3aH. | 3aH.

paboTa cTyeHTa

Jlek.

CamocrosrenbHas

®dopma TeKyILero
KOHTPOJIS
yCIIEBAEMOCTH U
MPOMEKYTOUHON
aTTeCTalluu

Kon
KOMIIETEHIIMH

1. KoHuenryaiabHble  OCHOBBI
Teopuu IPUHATHS
YIIPaBICHUECKUX PeLIeHHH

ITogroroBka k
NPaKTUIECKOMY
3aHATHIO
CaMoCTOATEIBEHOE
M3y4eHne yueOHon

1.1 ®yskuum pemeHus B U Hay4HOH
METOIOJIOTHH M OpraHU3aIuN 0,25 9 JIUTEPATYPbI
npoliecca yrpaBJIeHHs Pabora ¢
3JIEKTPOHHBIMU
OMOIMOTEKAMH
Brimonnenne
CUTYaIMOHHBIX
3aJJaHuH

[IpakTuaeckoe
3aHSATHE
VYceTHbIi ompoc
(cobecenoBanue)

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

IToaroroBka k
MPaKTUYECKOMY
3aHATHIO
CaMoCTOATEIEHOE
M3yYeHHEe yueOHOH
U Hay4yHOH

0,25 9 JIUTEPATYPbI
Pabora ¢
AIEKTPOHHBIME
OMOIMOTECKAMHU
BremonaeHnne
CUTYAI[MOHHBIX
3aJJaHUH

1.2 Tunonorus
YIpaBJICHYCCKUX PELICHUI

[IpakTuueckoe
3aHsTHE
VYerHbIl onpoc
(cobecenoBanue)

OIIK-3.1,
OIIK-3.2,
OIIK-3.3




1.3 VcnoBus u  (dakTopsl
KauecTBa  YIPaBICHYSCKUX
pereHnit

0,25

ITogroroBka k
MIPAKTHYECKOMY
3aHSATHIO
CaMOCTOSTEIbHOE
u3ydeHue yueOHou
Y HAYIHOH
JIUTEPATYPhHI
Pa6ora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMK
Brmonaenne
CUTYaIlMOHHBIX
3aJIaHUHA

IIpaktuueckoe
3aHATUE
YcrHBIi ompoc
(cobecenoBanue)
TectupoBanue

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

Uroro mo pazneny

0,75

27

2. MeTroaonoru4ecKue
pa3paboTku
penieHnit

OCHOBBI
YIpaBJIEeHYECKUX

21 Metomonoruyeckme
OCHOBBI MPUHSATHS
YIpaBIeHISCKUX PEIICHHHA

0,25

0,25

10

ITogroroBka k
MIPaKTHIECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
Y Hay4HOU
JUTEPATYpPbI
Pa6ora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMK
Brimonnenue
CUTYaIlMOHHBIX
3aJJaHUH

IIpaktuueckoe
3aHATUE
VYcerHblii onpoc
(cobecenoBanue)
TectupoBanue

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

2.2 Meronsl GopMUpOBaHHUS
nenen, ornpeesneHe
albTEpPHATHB M BBIOOpA
perIeHus

0,25

10

ITogroroska k
TIPaKTHIECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
Y Hay4HOU
JUTEPATYpPbI
PabGoTa ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH
Brimonnenne
CUTYAI[MOHHBIX
3aJJaHUH

[Ipaktuueckoe
3aHATUE
VYeTHblii onpoc
(cobecemoBanwe)
TectupoBanue

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

2.3 Merobl, mpUMEHSEMbIC
Ha JTale OLIGHKH M BBIOOpA
AIBTEPHATHB

0,25

0,25

10

IToaroroBka k
TIPaKTHIECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3ydeHue yueOHoun
Y Hay4HOU
JUTEPATYpPbI
PabGora ¢
AJIEKTPOHHBIMHU
OubIMoTEKAMU
Brmmonnenue
CUTYAI[MOHHBIX
3aJJaHUH

[Ipaktuueckoe
3aHATUE
VYeTHblii onpoc
(cobecenoBanue)
TectupoBanue

OIIK-3.1,
OIIK-3.2,
OIIK-3.3




2.4 MeTtoasl OLIEHKHU
BIIMSTHUS BHEIITHEH "
BHYTpCHHEH cpen pu
NPUHATHN  yIIPaBICHYECKHX
penieHnit

0,25

0,25

10

IToxgroroBka k
MIPAKTHYECKOMY
3aHSATHIO
CaMOCTOSTEIbHOE
u3ydeHue yueOHou
Y HAYIHOH
JIUTEPATYPhHI
Pa6ora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMK
Brmonaenne
CUTYaIlMOHHBIX
3aJIaHUHA

IIpaktuueckoe
3aHATUE
YcrHBIi ompoc
(cobecenoBanue)
TectupoBanue

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

2.5 Meroast
TIPOTHO3MPOBAHHUS pr
TPUHATHA  YIPABICHYECKOTO
perIeHust

0,25

0,25

10

ITogroroBka k
MIPAKTHYECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3ydeHue yueOHou
Y HAYIHOH
JIUTEPATyPhI
Pa6ora ¢
AIIEKTPOHHBIMHU
OMOIMOTEKAMM
Brmonaenne
CUTYaIlMOHHBIX
3aJJaHUH

IIpaktuueckoe
3aHATUE
VYcerHblii onpoc
(cobecenoBanue)
TectupoBanue

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

2.6 MeToJibl OLIEHKH CTENEHH
pHCKa

0,25

0,25

9,6

IToxroroska k
TIPaKTHIECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
Y Hay4HOU
JIUTEPATYpPhI
Pa6ora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMK
Brimonnenne
CUTYAI[MOHHBIX
3aJJaHuH

IIpakTuueckoe
3aHATUE
VYerHblii onpoc
(cobecenoBanue)
TectupoBanue

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

2.7 Onenka 3G GeKTHBHOCTH
YIpaBJIEHYECKUX PELICHUI

0,25

0,25

IToaroroBka k
NPaKTUYECKOMY
3aHATHIO
CaMoCTOATEIEHOE
M3y4eHHe yueOHOH
U Hay4yHOH
TUTEPaTypHI
Pabora ¢
AIEKTPOHHBIME
OMOIMOTECKAMHU

[Ipaktuueckoe
3aHATUE
YerHblii onpoc
(cobecenmoBanwue)
TectupoBanue

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

2.8  Meroapl  KOHTpOJIS
BBITIOJTHEHUS PEILICHUS

0,25

0,25

TToaroroBka k
TIPaKTUIECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3yueHue y4eOHOH
Y HAYy9HOH
JUTEPATYPbI
PabGora ¢
AJIEKTPOHHBIMHU
OubIMoTEKAMU

[IpakTuueckoe
3aHTHE
VYcTHBI onpoc
(cobecenoBanue)
TectupoBanue

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

Wroro no pazneny

3,75

77,6




3. TunoBsle METOABI TNPUHATHUS

YIIPaBICHUECKUX PELICHUH

TToaroroBka k

MIPaKTHYECKOMY
3aHATHIO
CaMoCTOsATENBHOE
31  Meromsi  mpmsTHS U3yuYCHHE yqe?mﬁ [IpakTuueckoe
VIPaBJICHUSCKUX  PEIICHUH, 1 HaYIHOH 3aH§THe OIK-3.1,
OCHOBAHHbIC Ha MpHHIMTAX 0,25 9 JUTEPATYPbI YcTHBIN orpoc OIlIK-3.2,
Pabora ¢ (cobecenoBanue) OIIK-3.3
MPOEKTHOTO YIPaBICHHS
AJIEKTPOHHBIMHU TectupoBanue
OubIMoTEKAMU
Brimonnenue
CHTYaI[MOHHBIX
3aJJaHUH
TToaroroBka k
MIPaKTHYECKOMY
3aHATHIO
3.2  Meronpl  TPUHATHSA CaMoCTOsATENBHOE
VOpaBIEeHUYESCKUX  PEIIeHHH, m3yuenue yuebnoii| IIpaktudeckoe
OCHOBaHHEIE HA  OIICHKE 1 HAy4IHOH 3aHSITHE OIIK-3.1,
PHCKOB 0,25 0,5 9 JIUTEPATYPbI YcTHBIN onpoc OIIK-3.2,
(hMHAHCOBO-XO3SHCTBEHHOM Pabora ¢ (cobecemoBanue) OIIK-3.3
JIEATEILHOCTH AJIEKTPOHHBIMHU TectupoBanue
9KOHOMUYECKHX CUCTEM OubIMoTEKAMU
Brimonnenue
CHTYAIIMOHHBIX
3aJaHAI
ITogroroska k
IPaKTUIECKOMY
3aHATHIO
CaMocCTOsATENBHOE
33 Meromsl  npHHsTHS H3y4eHUe yqe?rmﬁ [IpakTuaeckoe
YIPaBJICHYECKUX PEIICHUH B 1 HayTHOH 3aH%THe OIK-3.1,
JCHOBUAX  AHTHKPUSHCHOTO 0,5 9 JUTEPATYPbI YcTHBIN onpoc OIIK-3.2,
Pabora ¢ (cobecenoBanue) OIIK-3.3
YIPaBIEHUS
AJIEKTPOHHBIMHU TectupoBanue
OMOIMOTECKAMHU
Bremonaenne
Cl/ITyaHl/IOHHbIX
3aIaHA
ITogroroska k OIIK-3.1,
3.4 3auer sauery 3auer OIIK-3.2,
OIIK-3.3
HWroro no pazaeny 0,25 1,25 27
HWroro 3a cemectp 4 4 131,6 3au€T
Hroro no aucnumninuae 4 4 131,6 3a4eT




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Ha cerogusiniauii AeHb cTaau 04eBHUIHBI TPEUMYIIIECTBA UCIIOIb30BaHU KOMITbIOTEPA Ha
JEKIMOHHBIX M MPAKTUYECKHX Yy4eOHBIX 3aHATHAX. OOBsICHEHME HOBOTO MaTepuana ¢
UCIIOJIb30BAHUEM ITPE3CHTAIHI, BBIMOJHEHHBIX ¢ TOMOIIIbI0 Tporpamm Microsoft Power Point u
Microsoft Front Page, BbI3bIBacT UHTEpPEC y CTYACHTOB, CIIOCOOCTBYET JyYIlIEMYy YCBOCHHUIO
MaTepuana. Vcrnonap3oBaHHE KOMIBIOTEpa Ha y4EOHBIX 3aHATUSAX IMO3BOJIET IMPENOJIaBATEINIO
HSKOHOMHTH BpEMsl, ONMpAIIMBATH YUYAIIUXCS HA KAKIOM 3aHSATHH, BECTH CTAaTUCTHKY OIpOCa,
BBIBJIATH 3amajaroniue Tembl. Takke oIHUM u3 3G (EKTUBHBIX CPEACTB HMH(DOPMALMOHHBIX
TEXHOJIOTUH SIBJSIETCS SJIEKTPOHHBIA ydeOHuK. Mcxons u3 sroro, Oonmee 20% Bcex 3aHATHI
MPOBOJSTCS C MPUMEHEHHEM HH(POPMAIIMOHHBIX TEXHOJIOTHI.

s obecrieuenust HanOombIIel 3()PeKTUBHOCTH 00pa30BaTEIBHOIO MpoIlecca B Kypce
JaHHOW  y4yeOHOW JUCHUMIUIMHBI HCIOJB3YIOTCS B  Ipolecce OOy4YeHHs IepeioBbie
00pa3oBaTesibHbIe TEXHOJIOTHU:

1) TpagunuoOHHBIE 00pa30BaTEIbHBIC TEXHOJOTWH (MHPOPMAIMOHHAS  JICKIHS,
MpaKkTUYeCKue (CEMUHAPCKUE) 3aHATHS);

2) TEXHOJIOTHS IPOOIeMHOr0 00yueHus (MpoOaeMHast JEKIHs, IPAKTHYCCKUE 3aHIATHS B
(dopMe npakTuKyma, Kelic-MeToza);

3) UrpoBBIE TEXHOIOTHH (POJIEBBIC U JICIOBBIC HIPHI);

4) TeXHOJIOTUHU POCKTHOTO 00y4YeHUs (TBOPUECKUIT IPOCKT);

5) HHTEpaKTUBHBIC TEXHOJIOTHHU (CEMUHAP-THUCKYCCHs);

6) MH(POPMAIMOHHO-KOMMYHHUKAITMOHHBIE oOpa3zoBaTenbHbIC TEXHOJIOTHH
(JIlekuug-BU3yanu3aIus, MpaKTHYECKHe 3aHATUS B (hOpMe MPE3ECHTAIUN ).

JlekumOHHbIE 3aHATUS HapALy ¢ COOOIIeHHEM yueOHOM MH(OpMalMK MPEeAnonaraT U
pellieHre CIEeaYIOIUX AUAaKTHUECKUX 3aad: 3aMHTEePECcOBaTh CTYACHTOB H3y4aeMOil TeMOH,
pa3pylInTh HEBEPHBIE CTEPEOTHIIBI, YOS TUTh B HEOOXOJMMOCTH TIIYOOKOTO OCBOSHHSI MaTepHala,
noOyIUTh K CaMOCTOSITEIbHOMY IMOMCKY M aKTUBHON MBICTUTENBbHON AESITeIbHOCTH, MTOMOYb
COBEPIIUTH MEPEX0 OT TEOPETHYECKOTO YPOBHS COLUATBHO-3KOHOMUYECKOTO TUIAHUPOBAHHS B
MYHUIIUTIIATBHBIX 00pa30BaHMSIX K MPUKJIAIHBIM 3HAHUSAM B JJAHHOW 00JIaCTH.

[IpoBenenue TpynmnoBbIX (CEMHHAPCKUX U TMPAKTUYECKUX) 3aHATHA MpeAroiaraet
pemeHre  pa3HOOOpa3HBIX IUAAKTHYECKHX 3a7ad: 3aKpelUieHHe IOJMyYeHHBIX 3HaHUM,
dbopMHpoBaHHE YMEHMs MPUMEHATh UX HA MPAKTUKE, COBEPLICHCTBOBAHUE YMEHUs paboTath C
uH(popMalMel, aHaau3upoBaTh, o0000HIaTh, NPUHUMATh U OOOCHOBBIBATH  pEIIEHUS,
apryMEHTHPOBAHO 3allMIIATh COOCTBEHHbIE B3IJIAABI B JUCKYCCHM, B3aHMMOJAEHCTBOBATH C
JPYTUMH WICHAMH TPYIIITHI B POLIECCE pa3penieHust KOH(PIUKTHBIX CUTYaIn.

6 YueOHO-MeTOAMYeCcKOe o0ecriedeHUe CAMOCTOSITeJIbHOI PadoThI 00y4aKoIHXCs
[Ipencrasneno B mpunoxxeHuu 1.

7 OneHoYHbIe CpeICTBA A5 NIPOBeAeHUsI IPOMEKYTOYHOM aTTecTAluH
IIpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE 00ecnedeHrue TUCIUIIHHBI (MOTYJIs1)
a) OcHOBHas JIUTEpaTypa:
1.Metopl PUHATHS YIPABICHYECKUX PEIICHUI ;| yueOHoe mocodue s By3oB / I1. B.

WBanoB [u ap.] ; nox penaxuueii I1. B. UBanoBa. — 3-e u3a., nepepad. u pomn. — Mocksa :
WznatenberBo FOpaiit, 2023. — 351 ¢. — (Bricmiee odpazoanue). — ISBN 978-5-534-16409-1.
— Tekcer : oanexrponnsiii // OOpaszoBarenpHast tiatdopma IOpaiit [caiitr]. — URL:
https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-530956#page/1 (mata
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Ipuioxkenne 1
6 YueOHO-MeTOoAMYeCcKOe o0ecTieYeHrne CAMOCTOATEILHOH PadoThI 00y4arouXxcst

B mponecce camMoCTOSTENBHOTO M3Y4YE€HHs AMCLUIUIMHBI, [OATOTOBKM K CEMUHAPCKUM
3aHATUAM CTYJIEHTY HEOOXOIMMO HAaWTH U U3YyYUTh PEKOMEHAYEMYIO JIUTEPATypy, ACHCTBYIONINE
3aKOHOJATEJIbHbIE U HOPMATHUBHBIE aKThl. /{151 OCMBICIEHUS TPOYUTAHHOIO MaTepuasa CTyJAEHTY
mpeJiaraeTcsi OTBETUTh Ha BOIPOCHL. PerieHne TecToB, CUTYyallMOHHBIX U aHAJTUTHYECKUX 3a/1a4
HAy4YUT CTY/IEHTOB CaMOCTOSITEJIbHO IPUHUMATh YIIPaBICHYECKUE PELICHMUS.

Oprann3zanMoHHO-MeTOANYeCKHe PeKOMEHIAMH I MOATOTOBKH K MPAKTHYEeCKUM
(ceMHUHAPCKUM) 3aHATHAM

Cemunap (nam. seminarium - 6ykeanbHoO: «PACCAOHUKY») — YuebHOe 3aHsmue, 8 X00e
KOMOp020 op2anuzyemcs o00cyxcoenue QYHOAMEeHmManibHblX Ul OUCKYCCUOHHBIX NpoOiem
U3y4aemou HayKu U C8s3aHHOU ¢ Hell NPAKMU4eCKol 0esimelbHOCU.

B nemsix Gosnee moxpoOHOTO M a/leKBaTHOIO COBPEMEHHOM CHTyallMu aHajin3a mpobiem
yIOpaBiIeHUS CTYACHTaM pPEKOMEHJyeTcs oOpamarbcs K IEepUOJUYEeCKON JUTeparype u
MaTtepuajaM CpeICTB MaccoBOi HHGOpManuu, B KOTOPOW MOXHO HAWTH HE TOJIBKO
AHAIUTUYECKUE CTAThbH IO Pa3JIMYHBIM aclekTaM O0O3HAUYEeHHBIX B TEMAaTHKE CEMHHAPCKUX
3aHATUH MpoOJeM, HO M CTAaTUCTUYECKHE JIaHHBIE, MaTepuajbl MPHUKIAJHOTO XapakKTepa,
HOpMaTUBHBIE JTOKyMeHTHI. LlernecooOpa3Ho HEe OrpaHUYMBATHCS yKA3aHHBIMH UCTOYHUKAMH, a
OCYIIECTBIISATh COOCTBEHHBIN MOMCK TEOPETUUECKUX U MPAKTUUECKUX MATEPUATIOB, UTO SIBIISIETCS
OJIHUM U3 3JIEMEHTOB CAMOCTOATEIbHON NH(OPMAIIMOHHO-aHAIUTUYECKON PabOThI CTYJCHTOB.

[TonroroBka K CEMUHAPCKUM 3aHATHUSAM MO AUCLMILIMHE JOJIKHA BKJIKOYATH CIEAYIOLINE
ACTICKTBI:

1) 3HAKOMCTBO C COOTBETCTBYIOIIMMH TIJlaBaMHM YYe€OHHMKA,; ONTHMAIbHBIM ObLT ObI
BapHaHT pabOThI HE C OJJHUM YYEOHUKOM, TaK KaK pa3sHbIMU aBTOPaMH U30paH pa3IU4HbIN OJX0
K NIpEAMETY, U MOJIE3HO MOHATh OCOOEHHOCTH MOAXO0A0B, CPABHUTH UX, YTOOBI BEIPAOOTATh CBOIO
MO3UIHIO;

2) 4YTeHWE KOHCIICKTA JICKI[HH;

3) ureHHWe W OCMBICIICHHE OJIHOTO-IBYX WCTOYHHKOB U3 IPUBEICHHOTO CITHCKA
JUTEPATYpPHI.

Br160p IOMOMHUTENBHBIX MEPBOMCTOYHHUKOB, KOTOPBhIE MOTYT OKa3aTh IOMOIIb IPH
MOJMOTOBKE K BBICTYIJIEHUIO M TO3BOJIAT OpPraHM30BaTh Ha CEMHUHApe IUCKYCCHIO, CTYIEHT
OCYILIECTBIISIET TI0 CBOEMY YCMOTPEHHIO, B COOTBETCTBUM CO CBOMMHU NHTEPECAMU, OPUEHTHUPYSICH
Ha BOIMPOCHI CEMMUHAPCKOTO 3aHATHS.

BricTyrienre Ha ceMHHape TOMKHO OBITh JOCTATOYHO apryMEHTUPOBAHHBIM, 3aHUMATh
0 BpEMEHU He Oojiee Tpex MUHYT. B Xo/e BBICTYIUIEHHS JK€IaTeIbHO CONOCTaBUTh TOUYKHU
3peHHsl Pa3IMYHBIX aBTOPOB HA M3Naraemyko mnpoodiemy. [IpeanoyTutensHo, YTOOBI IO OJHOMY
BOIPOCY BBICTYIUJIO HECKOJIBKO CTYJE€HTOB, BHICKA3bIBasi CBOM MHEHMSI, IOTIOJIHSS IpyT apyra. B
ujeane CEeMHHApPCKOE 3aHSATHE JOJDKHO MPOXOAUTh B (popme muckyccuu. PesymbraTsl pabOTHI
CTYJCHTOB Ha CEMHHApCKHUX 3aHATHSIX O00s3aTeIbHO YUYUTHIBAIOTCS MpernojaBaTesieM IpH
BBICTaBIIEHUH OAJIIOB.

Pa3nea 1. KoHuenTtyansHble OCHOBBI TEOPUH NPUHATHUS YIIPABICHYECKUX PEILICHUN
Tema 1.1. ®yHKIIUYM pelIEeHNs B METOIO0JIOTMU M OPTaHU3ALMHU IIPOLIECcca YIIPaBICHUS

Temvl 00K1a008:

1. CucTemHBIN NOAX0 IPHU NPUHATHH Y P.

2. IlpyumeHeHne CUTYallMOHHOIO MTOIX0/4a IPY NPUHATUH U peanu3anuu YP.

3. OcobGeHHOCTH MPUMEHEHHsI TPYNIIOBOTO U MHIWBUYaJbHOTO MOJAXOJOB K IMPOLECCY

paspabotku YP.
Ilpakmuuecxoe 3a0anue. 3aIOTHUTH TAOJIHIIHI
Hayunble moaxosl, UCIOJIb3yeMblI€ B IIpakThKe PYP

‘ Hayunpie moaxoapl \ CogeprkarenbHasi XapaKTepUCTHKA IMOIX0/1a




IIpyuHIUIIBI pallMOHATIBHON OPraHU3aLUU ITPOU3BOACTBEHHBIX ITPOLIECCOB

Hazpanue npunnumna CymHOCTh NpUHIUIA dopmyna pacyera

Bonpocwl ona camonposepku

1. OxapakrepusyiiTe KI04eBble KOMIOHEHTHI METOI0JIOIMH YIIPABICHUS.

2. Ha3oBuTE OCHOBHBIE IOJXO/bI K YIPABJICHUIO.

3. KakoBbl HanboJsee BaXHbIE IPU3HAKH CUCTEMHOTO MOIX0Aa K YIIPaBICHUIO?

4. OnuiuTe CTPYKTYPY CUCTEMBI YIIPABIECHUS NIPEIITPUIATHEM.

5. Kakumu GyHKIMOHANBHBIMH TPU3HAKAMHU XapaKTEPU3YIOTCS  yNpaBJIEHYECKUE
peuieHus?

6. HazoBuTE OCHOBHBIE 3TAIBI IPOLIECCA BEIPAOOTKH PELICHHUS.

7. OxapakTepu3yiTe OCHOBHbIC (PYHKLIUU YIPABIEHYECKOI'O PEIICHUS.

8. KakoBa mocnenoBaTreiabHOCTh (YHKIMH, OOpa3yIOIMMX MpOIecC NPUHITHS YIpPaB-
JIEHYECKHUX PELICHUI?

9. OnummTe mporecc ynpasieHHus Kak MpeaIMeT Tpyaa.

10. Yo ciy>KUT CpeACTBOM TpyAa B Ipoliecce yIpaBiaeHus?

11. Yro siBnsieTCss MPOYKTOM TPyZa B IPOLIECCE YIIPABICHUS?

12. Kak nomKeH pacupelensiThCsl pecypc BPEMEHU Y MEHEDKEPOB pPa3HbIX YpOBHEH
ynpaBieHus?

13. Onummute aAMHAMUKY (GOpPM YIpaBIEHYECKOTO TpyJAa IO JTarmaM Ipolecca
yIpaBieHUsI.

14. CodopmynupyiiTe THUIIOBBIE BONPOCHI 110 OCHOBHBIM (DYHKIUSM YIpPaBJICHHUS,
TpeOyroIIe OTBETOB Uil IPUHATHS PELICHUN.

Tema 1.2. Tunonorus ynpapjieH4eCKUX peIICHUN

Tembt Ooxnaoos

1. Yopasnenueckue pemienus (YP) B cucreme ynpaBieHus

2. Ilonsatue YP, ero mecto u poJib B IPOLECCE YIPABICHUS IPEAIPUITHEM

3. Bo3nukHoBeHue Hayku 00 YP u ee cBsI3U ¢ APYyrUMH HayKaMu

Bonpocwi ona camonposepku

1. Onumure BapyaHThl Kaccu(UKaIMK YIPaBIEHYECKUX PEIICHUH.

2. KakoBa kiiaccu@ukanys yrnpaBieHUeCKUX PeIICHUH 0 UCTOYHUKY BOZHUKHOBEHHSA?

3. KakoBa rpananus ynpaBieHU€CKUX PEIIeHU MO0 CTETICHH PaTuKaIbHOCTH?

4. KakoBa kinaccuguKaiys ynpaBleHYeCKUX pelIeHui o chepam aesaTesbHOCTH?

5. B kakue Gopmbl MOryT 00JieKaThCs yIpaBleHYECKUE pelieHns?

6 .IlpuBennTe npuMep TUIIOJIOTMH MPEANPUHUMATEIBCKUAX YIIPABICHYECKUX PEIICHUN.

7 .KakoBa THUNOJOrUS YpOBHEH YIpPaBICHYECKUX pEHIEHWH B 3aBUCUMOCTH OT
TBOPYECKOT'0 BKJIaJ]a MEHEXKEPOB B UX pa3paboTKy?

8 .KakoBa Tumnosiorus npo0Jemsl, Jiexalias B OCHOBE IPUMEHEHHS] CUCTEMHOTO aHAJIN3a
KaK OJIHOTO U3 METOZ0B OOOCHOBAHHS YIPABICHUECKUX PEILICHUNA?

Tema 1.3. YcnoBus u GpakTopsl KauecTBa YIPABICHYECKHX PELICHUIH

Bonpocwl ona camonposepku

1. MaiiTe onpeaeneHne NOHATUS Ka4eCTBA YIPABIEHYECKUX PEILICHUM.

2. Kakue gakTopbl onpeaensoT KauecTBO YIPABICHYECKUX PEIIeHUN?

3 .Kakue TpeOoBaHUs NPEABABISIOTCS K KQUECTBY YIPABICHUECKUX PELICHUN?

4 .ChopmynupyiTe e ¥ KpUTEPUH OLIEHKH KauyeCTBa YIIPABICHUECCKUX PEIICHUH.

5 .HazoBuTe ycnoBust obecrieueHus KauecTBa yIpaBIeHYECKUX PEIICHHH.

6. Omnmmure O0COOCHHOCTHM TICHXOJOTMH JIMYHOCTH B  CHUCTeME pPa3pabOTKu
YIPaBIEHYECKUX PEILICHUM.




Paznen 2. Merononoruueckue OCHOBBI pa3padOTKU YIPABICHUECKUX PEIICHUN
Tema 2.1. MeTO0JIOTHYECKHE OCHOBBI IPUHSATHS YIIPABJICHUECKUX PEIICHUI
Temvl 00K1a008:
1. CymHOCTh 5KOHOMUYECKHX 3aKOHOB ()YHKIIMOHUPOBAHUS PHIHOYHBIX OTHOIICHUH.
2. Ponb 5KOHOMHUYECKHX 3aKOHOB B MOBBIIICHUN KadyecTBa U AP pexTuBHOCTH YP.
3. Mcnosib30BaHuE TEOPUH MOJIE3HOCTH B IIpoliecce NpuHATHs Y P.
4. PoIHOYHBIE MHCTHTYTBHI Kak YCIOBHS BBIOOpAa ONTHMAJIBHBIX YIPABICHUECKUX
pelIeHU.
Ilpaxmuueckoe 3a0anue. 3an10IHUTH TaOIULy |
Tabmuma 1
3aKOHBI OPraHU3allUY B CTATUKE U TUHAMHUKE

I'pynnel 3aK0HOB HasBaHue 3akoHa XapaKkTepuCTHUKa 3aKOHA

3aKOoHEBI OopraHu3alyuu B

CTaTUuKEC

3aKOoHEBI OopraHu3alyuu B

IUHAMUKE

Tema 2.2. Metonbl hopMHPOBAHUS LIEJIEH, OTIPE/ICIICHNE ATBTEPHATHB U BEIOOpA PEeIICHHS

Bonpocwl ona camonposepku

1. OxapakTepu3yiTe LieNenonaraHie B yIpaBJIeHYECKOU JesTEIIbHOCTH.

2. Ilepeuncnure BUIBI 1 HA30BUTE CBOMCTBA LIEIIEH.

3. Kak ompenernsercst MpHOPUTET LENH pU pa3paboTKe W pean3aluy yrpaBIeHUIECKUX
peuieHuin?

4. JlaiiTe XapaKTepUCTUKY OCHOBHBIX II€JIEBBIX TEXHOJIOIMI peain3alii yIpaBIeHYECKUX
pelIeHU.

5. HaiiTe oOIIyr0 XapaKTEPUCTUKY MPOILECCOPHBIX TEXHOJOTUN KaK MHCTPYMEHTAIBHBIX
CPEICTB JJIS PeaIn3alliy LEeJIEBbIX TEXHOIOIUMH.

6. B yem 3axirovaercs TEXHOJIOTHS YIPABIEHUS 0 pe3yjbTaTam?

7. OxapakTepu3yiTe TEXHOJOTHIO YIpaBjIeHUs Ha 0a3e MOTpeOHOCTEN U HHTEPECOB.

8. B ueMm 3axirodaercss TEXHOJOTHUS YIPABICHHS IIyTeM IIOCTOSHHBIX IPOBEPOK U
yKa3zaHun?

9. Yto coboit mpeacTaBIsIeT TEXHOIOT U YIPABICHUS B UCKIIOUUTEIbHBIX CIIydasx?

10. OxapakTepu3yiTe TEXHOJIOTHIO YIIpaBJIEHUS Ha 6a3e «MCKYCCTBEHHOTO MHTEIIIEKTa.

11. B 4eM cOCTOMT TEXHOJOTUS YIpaBieHUs Ha 0a3e aKTUBH3AIUU JEATEIbHOCTH
nepcoHana’?

12. TexHomorus ynpasjieHHsI HA OCHOBE IIOCTPOEHUS «IepeBa Leeii».

Tema 2.3. MeTo/ibl, IpUMEHsIEMbIE Ha dTare OLIEHKH U BbIOOpa albTepHATUB

Bonpocwl 0na camonposepku

Kaknum o06pa3om ocyliecTBiseTcs BBIABICHHE YIIPaBIAEMbIX (PAKTOPOB MPH ONpPEIeTICHUH
aNbTepHATHUB?

2. OxapakTepu3yiTe MOAXO0AbI K aHAIIN3Y AJIbTEPHATHUB.

3. Onumure 6aIbHBIA METOJ] CPAaBHEHUS aIbTEPHATHB.

4. Kak ocyuiecTBisieTcs CpaBHEHHE aJbTePHATUB NMPU (HOPMUPOBAHUM MHIUBUAYATIbHBIX
penieHuin?

5. Kaxk ocymecTBisieTcs aHaJIM3 albTEPHATHB MPH pa3paboTKe TPYNIOBBIX PEIICHU?

Tema 2.4. MeTonpl OLIEHKM BIHSHUS BHEIIHEH W BHYTPEHHEW cpel NpW TPUHSATHH
YIPaBIEHYECKUX PEILIEHUN

Memoouueckue ykazanus no npogeoenuo NPaKmuyeckux 3aHamu

1. O3HakOMHUTBCA C XapaKTEPUCTUKAMU D3JEMEHTOB BHEIIHEH W BHYTPEHHEH Cpeibl
OpraHu3aIiHy.

2. 3yunTh METO/bI ¥ IPUHIIMIIBI aHAJIN3A BHELIIHEW U BHYTPEHHEN Cpeibl OpraHU3aliH.

3. 3yunTh npueMbl NpOBEACHUS aHAJIN3a BHEIIHEW U BHYTPEHHEHN CPEJIbI.

Bonpocwi 0na camonposepku




1. KakoBBl OCHOBHBIE TOHATUS W IIOJIOKEHHS aHaIM3a BHEIIHEH CpCabl, CBA3aHHBIC C

MIPUHITUEM YIIPaBICHYECKUX PEIICHUN?

2. IlpuBeauTte OCHOBHBIE (DAaKTOPHI BHEIIHEH CPEJIbI.
3. Kakoe BiausHHE MOKET OKa3aTb BHEIIHASA CpPEla HA PEATU3ALHUI0 AJbTEPHATHBHBIX

pereHuin?

4. Kaxum 06p330M OCYHICCTBIACTCA BBIABJICHUC W HCIIOJbB30BAHUC YIIPABIIACMBIX

(axTOpOB BHEIIHEH cpenbl?

5. Onumute npoOiemMbl GOPMUPOBAHUS BHEIIHEH Cpe/Ibl U alalTalluu K Hel CyObeKTOB

XO3SIUCTBOBaHHU.

6. Utro coboii TpeAcTaBisIET OLIGHKAa BHEIIHEH W BHYTPEHHEHW Cpebl OpraHHu3aIliu

merogoM SWOT-ananusza?

7. B uem coctout meton PEST-ananmuza?

8. Oxapaxrepu3yiite [IPuM-ananu3 BHEIIHEH cpebl.

Tema 2.5. MeToibl TPOrHO3UPOBAHMS ITPU IPUHATHH YIIPABIEHUYECKOTO PEIIEHUS
Bonpocul ona camonposepku

1. B kakux ciaydasx 1eiaecoo0pa3Ho UCIOIb30BaTh HKCIEPTHBIE METOIbI?

2. Kakue MeToabl IpUMEHSI0TCA JUIsl 0TOOpa CHIEUaINCTOB?

3. Kakue ocoGeHHOCTH POBEIeHUs SKCIIEPTU3bI pUcylu Merony Jlenbpu?

4. B ueM 3aKJII04aeTCsl CYIIHOCTh METO/1a KOJUIEKTUBHOM T'€Hepalyu uaei?

5. Ilo KakuM KpUTEpUSIM OIpeIeNIeTCs] KaueCTBO HKCIEPTHOIO MPOrHo3a’?

6. J1st yero HeoOxoanMa pa3paboTKa rpyIIbl cieHapueB?

7. Ha3oBuTeE pa3ivyHble pean3alui METo/a cLieHapueB?

8. B ueM 0cOOEHHOCTH METO0/1a MaTPUI] B3aUMOBITHSHUMN?

Tema 2.6. MeTOIbI OIIEGHKH CTETICHU PHUCKa

Bonpocul ona camonposepku

1. B ueM cyTh noHsTHS pUcKa?

2. OxapakTepusynTe MOHSATHE HEOTPEIETICHHOCTH.

3. KakoBbl Npu4MHbBl BO3HUKHOBEHUS HEONPEAETICHHOCTH U pUcKa?

4. Ha3oBUTE OCHOBHBIE CIIOCOOBI OIIEHKHU CTETIEHU PUCKA.

5. Oxapakrepu3yiiTe BapHaHThl KJIacCU(UKALIUN PHUCKOB.

6. OnummTe aNropuT™ YIPaBICHHUS PUCKAMU TPU MIPUHITHN YIPABICHUYECKUX PEUICHUN.
7. Ha3zoBuTe OCHOBHBIE MpaBWJa M KPUTEPUM NPUHATHS pPELIEHUH B YCIOBMSX

HCOMPECACIICHHOCTH U PUCKaA.

8. B uem 3akmtodaeTcs HeO6XOI[I/IMOCTB Y4€Ta U OUCHKHU CTCIICHU pUCKA IIPU pa3pa60TI<e

petienus’?

pucka.

9. OxapakTepu3syiiTe npaBuiia CpaBHEHHUs U KPUTEPUH BbIOOpa alnbTEPHATUB B YCIOBUAX

10. B yem 3akiroyaeTcst aHaJIM3 PUCKOB ITPH MPUHATHH YIIPaBIEHYECKUX pEeIIeHUH?

11. OnumuTe KOTMYECTBEHHBIE CXEMBI OIIEHKH PUCKOB B YCIOBHSIX HEONPEACICHHOCTH.
Tema 2.7. Ouenka 3¢ (peKTUBHOCTH YIIPaBIEHYECKUX PEIICHUIM

Bonpocwl 0na camonposepku

1. {aiiTe nmonstue 3¢)(peKTUBHOCTU U OXapaKTepU3YyHTE ee OCHOBHBIE MTOKAa3aTEeH.

2. B yem 3akitoyaroTcsi OCHOBBI 3()()EKTUBHOCTH YIIPABIEHYECKUX PEIIeHUN?

3. ChopmynupyiiTe NpUHIMIBI OLIEHKH 3()(HEKTUBHOCTH pa3pabOTKHU YIPaBIEHUYECKOTO

penieHusl.

4, OxapaKTepI/ByﬁTe OCHOBHBIC MCTOAbI OLICHKH BCI)CI)CKTI/IBHOCTI/I IMPUHATHA

YIPaBICHUYECKUX PEIICHUMN.

5. HazoBute ycnous, onpeaenstomue 3G (GpeKTHBHOCTh yIPaBIeHUYECKUX PEIICHUH.
Tema 2.8. MeTo1bI KOHTPOJISI BHITIOJTHEHUS PEIICHUS

Bonpocwi 0na camonposepku

1. B yem 3akir04aroTCsi OCHOBBI KOHTPOJISI pealii3allii YIPaBICHUECKUX PELIeHHUH?

2. CdopmupyiiTe aiaroput™ pa3pabOTKM MU KOHTPOJS PpeaNU3aluu YIPABICHUECKUX

peLIeHU.



3. Onumure WHCTPYMEHTHl M XapaKTEPUCTUKU 3((HEKTUBHOTO KOHTPOJS pean3aluu
YIPaBJICHUYECKUX PELICHUM.

4. Kak oOCyIIECTBIISIETCS HCIIOJIb30BaHUE HH()OPMAIIMOHHO-YIPABISAIONUX CHUCTEM B
IUITAHUPOBAHUU U KOHTpoJIEe?

Paznen 3. TunoBbie MeTOIbI NPUHATHS YIIPABJIeHYECKUX pelIeHu i

Tema 3.1. Metoabl NpUHATHS YIPABICHUYECKUX PEIICHUI, OCHOBAHHBIE HA MPUHLUIAX
MPOEKTHOTO YIPaBJICHUS

Bonpocwl ona camonposepku

1. Kakme mokasarenn oueHKM OS((EKTUBHOCTH WHBECTULUH  HCIOIB3YIOTCS
HIPUMEHUTEIbHO K MHHOBALIUAM?

2. OnuuiMTe OCHOBHBIE ACIIEKTHI YIIPABJICHUS Pa3BUTHEM.

3. HazoBuTe METOAOJIOTMYECKME OCHOBBI HCCIIEAOBAaHMS IPOLECCOB YIPaBIECHUS
pa3BUTHEM.

4. HazoBute 0a30Bble MOHATHUS U JAWTE ONPENENCHHSI CUCTEMbI KaK Pa3BHBAIOLIETOCS
oOBeKTa.

5. Kak ocymectBisiercs peanusanus porecca yupapieHHUs pa3BUTHEM?

6. OxapakTepusyiTe oOpaTHYIO CBS3b B CUCTEMaX YIpPaBICHUSA.

7. OnuiumTe OCHOBBI TEOPUH YIPABJICHUS B YACTH IIPUHATHUS PEIICHHUH.

8. KakoBbI ri1aBHbBIC TPUHLUIIBI YIIPABICHHS PA3IMYHBIMH CUCTEMaMU?

Tema 3.2. MeToab! IpUHATHS YIIPaBIEHYECKUX PELICHUH, OCHOBAaHHbIE Ha OLIEHKE PUCKOB
(MHAHCOBO-XO035UCTBEHHOW AEATEIBHOCTA IKOHOMUYECKHX CHCTEM

Bonpocwl ona camonposepku

1. Ha3oBuTe KONMMYECTBEHHBIC XAPAKTEPUCTHKH M OMHIIUTE CXEMBI OLIEHKHA PHCKOB B
YCIIOBUSAX HEONPEIEICHHOCTH.

2. KakoBbI U3MEPUTEINN U MTOKA3aTeNT (PMHAHCOBBIX PUCKOB?

3. Onummre 3agauu popMupoBaHus noprdeneil NeHHbIX Oymar.

Tema 3.3. MeTonbl NPpUHATHSA YIPABIEHYECKUX PEIICHUN B YCIOBUSX aHTUKPU3UCHOTO
yIpaBiIeHUsS

Bonpocul ona camonposepku

1. HazoBuTE NpH3HAKY U OMUIINTE OCOOEHHOCTH aHTUKPU3UCHOTO YIIPABICHUS.

2. B ueM 3akirodaroTcsi Mepbl 3PPEKTUBHOCTH aHTUKPU3UCHOTO YIIPABICHUS?

3. JlaiiTe NOHSATHE TEXHOJIOTMHU aHTUKPU3UCHOTO YIIPABICHHUS.

4. OxapakTepu3ylWTe aHaJIUTHUECKHE OCHOBBI TOCYJapCTBEHHOI'O pETYJIMPOBAHMS
KPU3UCHOU CUTYallHH.

5. Oxapakrepu3yiTe posib rocyaapcTBa B aHTUKPU3UCHOM YIIPABJICHUH.

6. HazoBuTe BUIBI TOCYJapCTBEHHOTO PErYIMPOBAHUS KPU3UCHBIX CUTYaIIHi.

7. Kakum obpa3oM ocyuiecTBisieTcss GOPMUPOBAHUE CXEMbl MEXaHHM3Ma YIpaBlIeHHUs B
KPU3HUCHOH cuTyanuu?

8. B d4eMm 3aioyaroTCsl TEXHOJOIMH pa3pabOTKU YIPaBIEHUYECKUX pelIeHUul B
AHTUKPU3UCHOM YIIpaBJIeHUU?

9. Kakum 00pa3oM OCYIIECTBISETCS KOHTPOJIb KPU3UCHBIX CUTyallU B MeEXaHM3Max
AHTUKPU3UCHOTO YIIpaBIeHUs?

10. OnumuTe TEXHOIOTUU AMATHOCTUKH KPU3HCHBIX CUTyallud U METOAbl TPUHSITUS
YIPaBICHUYECKUX PEIICHUMN.

Paboma ¢ manvix zpynnax

3aoanue 1. Memoovl nocmanosxka npobiemsl u yenesas HanpagieHHOCmb peuleHsl

Pas0eiitece Ha rpynmel MO MATh YEJNOBEK, PAaCCMOTPUTE OJMH BHJ PpEIICHUH U3
CIIEIYIOIINX: UHTYUTUBHbBIE PEIICHUs, PEIIEHUs, OCHOBAHHBIE Ha CYXXICHHSX, YpaBHOBEIICHHbIE
pEILIEHNs, UMITYJIbCUBHBIE PELLIEHUS, UHEPTHBIE PELIEHUS, PUCKOBAHHBIE PELLIEHUS, OCTOPOXKHbBIE
pellieHusi, MNpOrpaMMHUpyEeMble pEIIeHHs, HEmporpaMMHUpPYEMble pELIEHUs, paluoHaJIbHbIE
pelIeHusl.



[Tpoananu3upyiite, 4TO O3HA4yaeT BbHIOpaHHOE BamMu pemieHue. llogymaiite, Kakyio
OTBETCTBEHHOCTb PYKOBOAMTENb OYAET HECTH B Cllydyae NPHUHATUS TAaKOTO pPOAA PEUICHHUS.
PesynbraTsl cBOEit paboTHl BBIHECHTE HA JUCKYCCHIO HA CEMHUHAPCKOM 3aHSITHH.

Paboma c keiicom.

3aganue: mpouMTaiiTe Kelc, paccMOTpUTE MpoOiIeMHYI0 cuTyanuio. KoHkpernsupyiite
po0ieMy, TpeOyIOLIYIO IPUHATHUS PEIIEHUS C TOMOILBIO METOAA KapTorpapupoBaHuUs.

Dopmupyemovie KomMnemeHyuu:

- C1I0OCOOHOCTB K OIpeiesieHHIo B1ia YP 1 ero xapakTepucTuk

- YMEHHUE NMPHUMEHSATh METOJbI BBISBICHUS YNpaBIeHYECKOW MpoOieMbl (OCHUMAapKUHT,
KapTorpagupoBaHue, CTpyKTypHU3aLus)

- CIOCOOHOCTH K BOCIPUATHUIO, 000OIIECHHIO U aHATN3Y UH(POPMALIUH, IOCTAHOBKE eI U
BbIOOpY IyTel €€ JOCTHKEHMS

- YMEHHE JIOTUYECKU BEPHO, APIYMEHTUPOBAHHO U SICHO CTPOUTh YCTHYIO M TUCbMEHHYIO
peub B IIPOLIECCE YCTHBIX BBICTYIUICHUN

- CIIOCOOHOCTh OLICHUBATh  YCIIOBUS U TOCIHEACTBHS  INPUHUMAEMBIX
OpPraHM3alMOHHO-YIIPABJICHYECKUX PEILICHUN

Konmponvnwvie éonpocwi:

1. Jaiite xnaccupukanuio cUTyaluuid U npoOseM, BO3HUKAIOIIUX B JEATEIbHOCTH
OpraHH3alHH.

2. JaiiTe knaccupUKaIMIO yIPaBIEHYECKUX PEIICHHH.

3. Ha3zoBute knaccu(pukanmoHHbIe IPU3HAKK YITPABICHUECKUX PEIICHHN.

4. B yem cnenuduka coBpeMeHHbBIX MMOAXOJ0B K KiacCU(UKALUU YIIPaBIECHUYECKUX
peLeHui.

S. Crparernyeckue U TAKTUYECKHE PELICHUs] — OCOOCHHOCTH U B3aUMOCBSI3b.

6. MoXHO 1M paccMaTpuBaTh HPOEKTHl Kak (opMy pa3padOTKH, NPUHATHS W

peanu3ainy ynpaBIeHUYeCKOro PeleHusl.

3aoanue 2. Ixcnepmmuble Memoovl NPUHAMUSL YIPAGIEHYECKUX PeUleHUll

Mo32060ii wumypm: «BpIlyCK UHHOBAIIMOHHOTO MPOTYKTa.

1 sTam. MeTogoM MO3TOBOTO MITypMa IpyIla MpeajiaraetT 3 BapruaHTa MHHOBAIIHOHHOTO
MPOIYKTA.

2 oran. Pabora B moarpynmax. Kaxnmas ux 3-X MOATPYII COCTaBISET MPOLEAYPY
HKCIIEPTU3BI BEHIOPAHHOTO BapHAHTA PEIICHUS M0 BHITYCKY HHHOBAIIHOHHOTO MPOJIYKTA.

Onepescarouee 3a0anue: TIOBTOPUTH NPAaBHIa MO3TOBOTO MITypMa; METOJ IKCIIEPTHBIX
OLICHOK.

Dopmupyemole KOMnemeHyuu:

1. 3akperuieHue 3HaHUI 0 METOAaX MPUHATHUS PEIIEHUH «MO3rOBOM IITYpM», KMETO
AKCTIIEPTHBIX OIIEHOK» M PAa3BUTHUE BIIA/ICHUS HIMHU.

2. CriocoOHOCTb K BOCTIPUATHIO, aHATIM3Y U 0000IIEHHIO HH()OPMALIHUH.

3. YMeH#ne JToTu4ecKre BEPHO U apryMEHTHPOBAHO CTPOUTH YCTHYIO PEUb.

4. CrocoOHOCTh ~ OLIEHMBAaTh  YCIOBMS M NOCJHEJICTBUS ~ HPUHUMAEMBIX

YIIPABJICHYECKUX PEIICHUN.

Konmponsuwvie 6onpocwi:

1. MoxHO 7M1 Tpu pa3paboOTKe YNPaBIEHYECKOTO PEIICHUS OTPaHUYMBATHCS TOJIBKO
aHaAJIM30M KOJIMYECTBEHHOU MH(pOopManuu?

2. HazoBute u3BectHble Bam MeTonpl monyyeHuss UHGOpMAMU O CUTYalud MPUHSITHS
YIPaBIEHYECKOTO PEILIEHNUS.

3. 3a4ueM NMPOBOASATCS IKCIEPTU3BI OCHOBHBIX BAPUAHTOB YIIPABISAIOIINX BO3/IEHCTBHI?

4. Kak nomxkHa ObITh c(OpMHpPOBaHA SKCIIEPTHASE KOMHCCHUS?

5. Kakne Metoas! MpoBeACHUS KOJUIEKTUBHBIX SKCIEPTH3 BbI 3HaeTE?

6. LlenecooOpaseH a1 0OMeH nHpopManuein Mexy IKCIepTaMH B IPOLIECCE MPOBEICHUS
AKCIEPTU3BI?

7. KTo HECET OCHOBHYIO OTBETCTBEHHOCTD 32 IIPUHSTOE YIIPABJIEHYECKOE PEIICHNE?



8. Kak cka3blBaeTcsi Ha MPUHATOM BaXXHOM YIIPABICHYECKOM PEIIEHUU OTCYTCTBHE
SKCIEPTHU3HI?

9. B yem oTiinune KOJUIEKTUBHOI'O NMPUHATHS PELIEHUN OT KOJUIEKTUBHOW AKCIEPTU3BI?

10. Kakue MeTopl NpoBeACHUS KOJUIEKTUBHBIX SKCIIEPTHU3 BbI 3HAETE?

11. Ienecoobpazen sm oOMeH wuHpOpMANHEH MEXKIy OKCIEPTaMH B TIPOIECCEe
MIPOBEICHUS KCIIEPTU3bI?

12. KTO HEceT OCHOBHYIO OTBETCTBEHHOCTb 3a IPUHSITOE YIPABJICHUECKOE perieHue?

13. Kak cka3pIBaeTCsi Ha MPHUHSATOM BaXHOM YIPABICHYECKOM PEIICHUU OTCYTCTBHE
AKCIIEPTU3BI?

14. B uem oTiinuKe KOJUIEKTUBHOTO MIPUHSITHUS PEUICHUN OT KOJJIEKTUBHOM SKCIIEPTU3BI?

3aoanue 3. Memoovl npunsmusi pewieHull HA OCHO8e MBOPUECKO2O MbLULIEHUSL.
Coyuanvro-ncuxonocuyeckue memoouvl

3.1. Paboma 6 manplx 2pynnax: npuHamue Kaopoeo2o peuieHus

B cBsi3u ¢ yuacTuBIMMIECS KOH(MIMKTAMHU B OJJHOM W3 (DHIIMATIOB KOMMEPYECKOro OaHKa
[0  PACHOPSDKEHUIO  PYKOBOJOUTENS  CIELHUATUCTOM-TICUXOJOrOM  OBbUIO  HPOBENEHO
COLIMOMETPHUYECKOE MCCIIeOBaHNEe paOOTHUKOB. B pe3ynbprare mccienoBaHus ObLTH MOTYYEHBI
JIaHHBIE, PEJICTABJICHHbIE B COLIMOMATPULIE.

Ha ocHoBe 3TuX JaHHBIX TpeOyeTcs:

1) BBIYHUCIIUTH COIMOMETPHYCCKHE CTATYChl M PACHOJIOKUTH COTPYAHHUIl (uinana B
nopsijike yObIBaHUS CTATyCa;

2) ONIPENCTUTh HMEPAPXUYUECKYI0 CTPYKTYpy TpyImbl (JIHUAEPbI, MPEANOYUTAEMBIC,
OTBEP>KCHHBIC, U30JIUPOBAHHBIC);

3) MOCTPOUTH COLIMOTPAMMY;

4) B cBsI31 C OTKPBITHEM HOBOTO (prjinaia BO3HHMKIIA ITPOU3BOICTBEHHAS HEOOXOAMMOCTD
MEPEBECTU B HETO JIBYX YEJIOBEK Ha MOCTOSHHYIO padoty. Koro 661 Bl peanoxuin nepesecTy,
UCXOJ W3 JAHHBIX COLMOTPAMMBbI, MPU YCIOBUU PABHOIICHHOCTH KAHIUIATYp B MPOYMX
OTHOLLIEHUSIX?

5) Mcnonb3yst COUOTpaMMy OTPEICTUTE BO3MOXHbBIC BAPHAHTHI Pa3/IeiCHUs KOJICKTHBA
¢dbunmrana Ha MOATPYIIIBI ISl COBMECTHON pabOTHI Ha OTAENBHBIX y4acTKax Mo cxeme 3+3+3+2.

3.2. Ponesas uzpa «KonneKTUBHOE MIPUHITHE YIIPABIECHUYECKOTO PEILICHUS.

['pynna nenutcs Ha MOArpynmnbl Mo 6-7 4en., KaKIblil yYaCTHUK MOATPYIIBI MOTYyYaeT
oOl1ee onucaHue CUTYalluH, a TAK)KE OMMCAHKUE U YCIIOBUSI CBOEH POJIH.

B Teuenne 20 MUHYT Ka)K]IbIil y4aCTHUK U3y4aeT CBOIO POJib, HAMEUAET JTUHUIO TOBEACHUS
B IIpoIIecCce 0O0CYKIeHUs. APTYMEHTBI U BOBMOXKHBIE KOHTPAPTYMEHTHI.

[Tocne »toro B TeueHue 20 MUHYT MOATPYIIBI «OOBITPHIBAIOT» CUTYAIUIO, TPUXOAAT K
0011IeMy PEIIEHUIO CUTYaIlUH, TOTOBST MPE3CHTAIIHIO.

[To 10 MUHYT — Ipe3eHTalusl pelIeHUs] KaK10M TPYIIIbIL.

10 MuHYT — peduexcus.

3aoanua 4. Dopmanuzosannvie Memoovl NPUHAMUA  YNPABIEHYECKUX PeeHU.
Hcnonvzosanue mampuy u cpagos

1. Beibpath npoekt u3 BaprantoB A, B, C MeT0/J0M B3BEIINBaHHSI.

®daxTop Bec A B C
CootBercTBHE TPEOOBAHUSIM PHIHKA 0,4 7 8 5
[IpuGsIIBHOCTH 0,4 9 7 10
TexHosoruu 0,2 6 9 7

2. llpuHsiTHE YHOpaBIEHUYECKOTO pEIICHHS NpU TOMONIM MeToja «Martpuma Hrp c
pupoaoi». Pemenue 3anay.

Konmponwsnwvie 6onpocwi

1. OxapakTepu3yiiTe KOJIMYECTBEHHBIE U KAYECTBEHHBIE METObI IPUHSTHS PELLIEHUM.



2. Cdopmynupyiite oOmee ompeaeneHue QGOPMAIU30BAHHOTO METOJa TMPUHSATHUS
pELIeHMI.

3. Kak BBl MOHMMAaeTe BBIPAKECHUE «IETCPMUHHPOBAHHBICE U CTOXACTUYECKUE CBS3U»?
[ToueMy OT TOYHOCTH MX OMMCAHUS 3aBUCUT TOYHOCTh MPOrHO3a?

3aoanue 5. [locmpoenue epaga «depesa peutenuiiy

rpadguyeckue  M300pa3uTh  CBSA3M  OCHOBHBIX M TOCJHENYIOINIMX  BapHaHTOB
yInpasieH4eckoro pemrenus. [IpuBectu cBeneHust 00 OCHOBHBIX MPEIOIAaraéMbIX pe3yibTaTax
KaXKI0r0 pelIeHus U 0xkuaaeMoil 3ppexTuBHOCTH.

3a0aua 1. B KpeauTHYIO OpraHu3alyio TMOCTYNWJIa 3asBKa Ha IOJy4YEHUE
KpPaTKOCPOYHOTO (cpokoM Ha oauH roa) kpeauta B cymme 20000 gon. CHIA nmox 13 % romoBsix.
Craructuueckue JaHHbIE OKA3bIBAIOT, YTO BEPOSATHOCTb HEBO3BpaTa CPEACTB cocTasisieT 4 %o.
CymiecTByeT albTepHATUBHBIA BapHAHT BIIOKEHMS JICHEKHBIX CPEICTB CO CTOMPOIEHTHOMN
rapaHTueil Bo3Bpara, HO noJ 7 % romoBbix (puc. 2.2). BelgaBaTh 1M KpeIuT, €CIU KpUTEPUEM
ONTUMAJILHOTO PEIIEHUs CYUTATh MAaKCUMAIbHBIN 10X0/?

3aoaua 2. bank pemaer BOINPOC, MPOBEPATH JIM IUIATEKECTIOCOOHOCTh KIIMEHTA, Tepel
TEM Kak BblJaBaTh 3aeM. Ayautopckas ¢upma 6eper ¢ O6anka 90 moi. 3a Kaxayro mpoBepky. B
pe3yabTate 3TOro Iepeln OaHKOM BCTAlOT JBE MPOOJEMBI: TepBas — MPOBOIUTH WM HET
ayJIUTOPCKYIO IPOBEPKY, BTOPAsi — BBIIABAaTh MOCIE 3TOTO 3a€M HIIU HET.

3aoanue 6. [locmpoenue epaga «depesa peuteruiiy

6.1. [IpunsTh ynpaBiaeHYECKOE pelleHre 1mno npobdiaemam (MaeHue NPoU3BOIUTEIHLHOCTH
Tpyaa B (epMepcKOM XO3sCTBE; MajieHne o0beMa MpOJaX B MaraswHe, MPUHAIISKAIIEM
KPYIHON pUTEHJIEPCKON CETH) MPU MOMOIIM METO/AA «KIIOYEBBIX BOMPOCOB» sl coopa Oosee
MOJIHOM MH(pOpMAIMK O COOBITUN CTAaBUTH Iepes codolt psa Bonpocos (Kto? Yro? 3auem? I'ne?
Uem? Kak? Korga?) u orBeyaTh Ha HUX.

Tpebosanus Kk UCNONL308AHUIO MEMOOQ.

- IPOOJIEMHOCTh U ONTUMAIBHOCTh: UCKYCHO MOCTABJICHHBIMH BOIPOCAMH HEOOXOAMMO
CHIKAThb MPOOJIEMHOCTb 3a/1a4Ml 10 ONTHUMAaJIbHOTO YPOBHSI WJIM YMEHBIIATh HEONPEAEIEHHOCTh
poOJIEeMBI;

- 1po0seHre NHPOPMAIMK: C TIOMOIIBIO0 BOIIPOCOB IIOCTAPATHCS Pa3AEIUTh podIeMy Ha
MOAMPOOJIEMBI;

- IleJIenojlaraHnue: KakJ(plii HOBBIM BOMpPOC J0JKEH (OPMUPOBATH CTPATETUIO, MOJEh
pelieHus: mpoOIeMBbI.

6.2. CocraBbTe muarpammy VcrukaBebl, ¢ IIENBIO PEIICHUS IPOOIeM:

[TafneHue Npou3BOAUTENBHOCTHU Tpy/a B (hepMEPCKOM X03HCTBE

[Tagenune o6beMa poAax B MarasuHe, MpUHaJIeKaIEeM KPYITHOW PUTEHIIEPCKON CEeTH

IIpencraBuTh Mpe3eHTALNIO PELICHHUS.

Onepexalmomee 3aJaHue: TOBTOPUTh METOJ KIIOUEBBIX BOIPOCOB, IOBTOPUTH
nuarpammy VcukaBbl.

3aoanue 7. [Ilpunamue pewtenuii 8 YCi08UsAX PUCKA U HeonpeoeieHHocmell

Menempkepy B kKade HEOOXOIUMO OINpPENEIUTh 00bEM 3aKYNKH MUPOKHBIX KOHKPETHOTO
BHJIa, YTOOBI yIOBIETBOPUTH cmpoc. llena 3akynmku 7 py0., neHa peanmszanuu — 13 pyo.
PeanuzoBaTh NMpoOKHBIE HEOOXOAUMO B TEUEHHE CYTOK, TIO3TOMY OCTAaTOK PAacCHpOAOT B KOHILE
TIHS TI0 1IeHe 3 pyO. 3a MITYyKY.

CdhopmynupoBath IpaBuia NPUHITUS PELICHUH U BBIOPATh ONTUMANIBHBIE IO Pa3JIMYHBIM
KPUTEPHSIM:

- Kpumepui Banvoa (KpuTepuii MakCUMHUHA)

- kpumepuii Cr8udxca (KpuTepuil MUHUMAKCA)

- kpumepuii Jlannaca (opueHTaLUs Ha CpeJHee 3HAaUeHUE mapaMeTpa dpdexTa)

- kpumepuii I ypsuya (KOMIPOMHUCCHBIN CITOCOO MPUHSATHS PEIICHUI)

Konmponvnuvie 6onpocwi:

1. KakoBO cojaepkaHWe TOHATHN «HEONPENEIECHHOCT» M «PUCK» MPHU TPUHATHH
yIpaBJIEHYECKUX peIIeHUH?

2. Kak yMEHBIINTH OTPULIATEILHBIE TIOCIEACTBHS pUCKa?



3. Ilepeuucnure yCIOBHS NMPUHSATHS PEIICHHs, BO3SMOXHOCTH U OCOOCHHOCTH METOJIOB
000CHOBaHHUS PEIICHUH B 3TUX YCIOBUSX.

4. Kakue TpeOoBaHMS MPEIBSBISAIOTCS K KpUTEpUSAM NpuHATHS pemeHuit? Kak onum
peanu3yrTcs B KOHKPETHOM METOIUKE?

5. Kakuwe KpuTepuu MOTYT UCHOJIB30BATHCS NpPU TMPUHATUU (UHAHCOBBIX H
WHBECTULIMOHHBIX pELICHUI?

Curyanus: Pa3paGorka ynpaBieHYeCKHX pelleHMIi MeT0J0M KOJLIEKTHBHOIO
reHepupoOBaAHUSA UIel

ObocHosanue membl cumyayuu

B ycnoBusx KoHKypeHIMM Jr00as ¢upMa BBIHYXKIEHa OBICTPO pearupoBarh Ha
JUHAMUKY CIpOca, MOSBIIEHHE HOBBIX MOTPEOHOCTEH, HEOOXOIMMOCTh PEIICHUS] HOBBIX 3a/1ad.
VYcnex B Ou3Hece MOXKET ObIThb TapaHTUPOBAaH TOM (upme, KoTopash OpUEHTHpYETCsl Ha
MIOCTOSIHHBIE HOBOBBEACHHUA. TakuM 00pa3oM YCIOKHSAETCS MPOLECC BHIPAOOTKH P PEKTUBHBIX
PEILIEHUH, MOBBIIIAETCS OTBETCTBEHHOCTD 3a MOCIEACTBHS UX peanu3auuu. PUCK ymeHbIaercs,
€CIIM TPHUHATOE pEIICHHE YYUTHIBAET BCE MHOTrooOpaswe B3aWMOBIUSIONIMX (AKTOPOB
npou3BojacTBa. HeoOxoauMocTh HaydyHOro OOOCHOBAaHUS —pELICHUH, IPOTHO3MPOBAHUSA
DKOHOMHYECKHUX, COLMAJIBbHO — IICUXOJOTMYECKMX M JpPYrux MOCIEACTBUM 3aCTaBIsET
OpUBJIEKaTh K YIPABICHUIO KaK MOXHO OOJjbllle CIEUUAIUCTOB PA3IUYHOrO Mpoduis,
00yCIIOBIMBAET aKTYaJIbHOCTh MCIOIb30BaHMSI KOJUIEKTUBHBIX METOOB MTOJTOTOBKU PEILICHUH.

HoBble  ciio)kHBIE ~ OpUIMHAJbHBIE HPOOJIEMBbl  IMpeanojaratloT  3(pQPEKTUBHOCTD
KOJIJICKTHBHOTO TEHEPUPOBAHMS HJICH HAa COBELIAHUH SKCIEPTOB I10 CIIEHUAIBHO pa3paboTaHHOH
IIporpaMMe, IOJIYYMBIIEH HA3BAHHWE «MO3IOBOM aTaku». JTOT METOJ OCHOBaH Ha TMIIOTE3E,
IIO3BOJIAIOIIEH YTBEpXKAAaTh, YTO CPEAU MHOXKECTBA MJIECH, BBICKA3aHHBIX JKCIIEPTAMHU, MOXHO
HAlTH HECKOJbKO palOHAIbHBIX. [leproa cBOOOAHOTO TBOPUECKOTO TIE€HEPUPOBAHUS HICH,
IPEJJIOKEHUI U TUIIOTE3, OTHOCSIIUXCS K Pa3BUTHIO KaKoi 1100 MpoOieMbl, YETKO OTIENIEH OT
JTana KpUTHYECKOW OLEHKH NOJYy4eHHOM MH(OpMaIiK, a caMa OLIEHKA JI0JIKHA BBICKA3bIBAThCS
B ¢dopMe, HE TOJIBKO HE CBS3BIBAMOINCH, HO, HA00OPOT, CTUMYIUPYIOMIEH nanbHEHIIee
TBOPYECKOE 00CYKJCHUE PAaCCMAaTPUBAEMbIX BOIIPOCOB.

Metonr «MO3roBOoi aTtaku» I1€JIECOOOPAa3HO HCIIOJIb30BaThb B ClydyasX, Korja
TPaJUIMOHHBIE CIOCOOBI peleHus MpoOieMbl He JarT 3PQeKTUBHOro pesyibrara. OH
CIOCOOCTBYET Pa3BUTHIO UyBCTBA HOBOT'O, THOKOCTH U IMHAMUYHOCTH MBILUIEHUS, CHOCOOHOCTH
abcTparupoBaTbCsi OT OOBEKTUBHBIX YCIOBHUH M CYLIECTBYIOIIMX OrpaHUYEHUH, (GopMHpyeT
HaBBbIKU pabOThI B KOJUIEKTUBE U YMEHHE COCPEOTOUUTHCS Ha KakoH—1100 y3Koi mpobiieme.

XapakTepHO, 4YTO YYAaCTHUKH OOCYXKIEHHs He 00s3aTelnbHO JODKHBI  OBITH
CHenualucTaMi MO0 paccMarpuBaeMoMy Bompocy. OHaKo KejlaTenbHO, 4TOObl OHU OBLIU
JIOAbMH, TMOHMMAIONIMMHU CYTh NpPOOJEeMbl, HaJleJIEHHbIMH OOraTbIM BOOOpaXEHHEM U He
3aMHTEPECOBAHHBIMU B 3apaHee ONPEACICHHOM BapUAHTE €€ PEIICHMS.

Lenu uzyuenus cumyayuu

1. TpeHupoBka HaBBIKOB AaHAJUTHUYECKOI'O MBILIUICHUS, CBSI3aHHBIX C CHCTEMHBIM
MOJIX0/I0M K MOBBILIEHUIO 3P PEKTUBHOCTH MPUHUMAEMBIX PEIICHUH.

2. BroisiBieHHE BO3MOXHOCTEN U YMEHUS T€HEPUPOBATh OPUTMHAIbHbBIE HJIEU.

3. Pa3BuTHe HaBBIKOB apryMEHTAllMU MPEUIOKEHUS M BOCHPUATHS HOBOW MHpOpMaLUU
IIPU PEIIEHUH CJIOKHBIX TPOOJIEM yIpaBIEHUS.

4. OBnazieHne HaBbIKAMH KOJIJIEKTMBHOM pabOThI, TPEHUHT JEJIOBOTO OOLICHHUS, BEICHHS
JMCKYCCHW U MPUHSATHS PELICHUMN.

IIpasuna paccmompenus cumyayuu

1. Bce y4acTHUKHM UTPHI JENSATCS Ha BpeMeHHBIE TBOopueckue KoutekTuBbl (BTK) mo 5 — 6
YEJIOBEK.

2. Unensl BTK 3HakoMATCS ¢ mpaBWIaMH UTPbI, KPUTEPHUSAMH OLIEHKH BBICTYIAIOMIMX,
paccMaTpUBaIOT NMPOOIEMHYIO CUTYAIMIO, TOTOBAT PELICHHUE.

3. Bo Bpemst oOcyxeHust MpOOJIEeMHON CUTYaIliy HET HU aBTOPUTETOB, HU HOBUYKOB —
€CTh TOJIbKO BEAYIIMH M y4acTHUKU. HHMKTO He MOXXeT NHpeTeHoBaTh Ha 0coOyi0 poiib U
MPUBWIETHH, JJAXKE aBTOP OJIECTSIIEeH UCH.



4. Kareropuyecku 3ampemieHbl JIOObIE B3aWMHBIE KPUTHUECKHE 3aMEUYaHUs U
MIPOMEKYTOUHBIE OIeHKH. [ TaBHOM 3a7a4yeit 00CYKICHUS SIBISETCS BBIIBH)KCHHE HOBBIX HJICH B
TBOPYECKOH, IPYKECKO 00CTaHOBKE.

5. Cnenyer CTpeMUTHCS K TOMY, UTOOBI BBIIBUHYTHIX M€l ObUIO KaKk MOXHO OoJiblile, U
BCE OHM OTJIMYAINCH pazHooOpasueM. OT yuciia npeaaoKeHU 3aBUCUT BEPOSITHOCTD TOSBIICHUS
HOBOH, IEHHOM Hieu. JlomyCcKaroTCs NIyTIUBbIE NPEII0KEHUs, TPUBETCTBYIOTCS JIOIOJIHEHUS,
YCOBEPIICHCTBOBAHUS, NPEJIOKEHHBIE YYAaCTHUKAMU «MO3TOBOM aTaku». MOXHO 3anaBarh
BOIIPOCHl KOJUIETaM B LENSAX YTOYHEHUS W pa3BUTUSA UX HUACH, OJHAKO OHU HE JOJIKHBI
coJiepKaTh B ce0€ OIEHKHU MJIM JIMYHOTO OTHOIICHHUS.

Xapaxmepucmuka npobiemHol cumyayuu

HeoOxonumo 3apaHee oIpenenuTb, KaKH€ BOIPOCHI IPEACTABISAIOTCS Hanbosee
BaXHBIMU, WJIA BBIOpATh OAHY U3 TEM:

1. Pamumonanusanusi cHcTeMbl BbIciero oOpa3zoBanus B Poccum  (moarotoBka
OakajaBpoOB).

2. Pa3BuTHE 1€MOKpAaTUYECKUX Hadall B yUeOHOM IIPOLIECCE.

3. CoBeplIEHCTBOBAHKE OIJIATHI TPY/la B OPraHU3alUU.

4. Ucnonp30BaHue pa3iIuyHbIX (JOPM MaTEpUaTbHOIO U MOPAJIBLHOTO CTUMYJIMPOBAHUS B
HUMU, Kb, naboparopuu, niexe u T.I1.

5. HampaBnenus cHukeHUst c€0€CTOMMOCTH H3/IEIHSL.

6. YayunieHue couMabHO—TICUXOJOTHUECKUX OTHOLLIEHUN B KOJIJIEKTUBE.

7. YBenuueHue oobemMa Mpoaax MpeaArnpHsITUs.

8. CHMKEHHE HAJIOTOBOT0 OpeMEeHU MPEeIIPUITHUS.

9. 1o BIOODY.

Tlopsooxk pazpabomxu cumyayuu

[Ipouenypa «MO3roBoil aTaKu» BKIFOYAET MATh TANOB.

Jran 1. ®opmyJMpoBaHHe WJIH BbIOOP NpolJjieMbl ¢ YU4eTOM ee aAKTYaJbHOCTH M
KOJ/UICKTMBHBIX HHTepecoB. CTYIEHTHl 3HAKOMSTCS C IIpaBWJIaMU IIOMCKAa pEIICHUs U
MOBEJICHUSI B IMPOLECCE «MO3rOBOM aTaku». B KaXJaoM BPEMEHHOM TBOPYECKOM KOJUIEKTHBE
(BTK) BreiOuparoT ero pykoBoauTenss cekperaps u okcrmepra. Pomum  BHyrpm BTK
pacupenesnstoTCs COrIacHO JIMYHBIM UHTEpEcaM, MOKEJIaHUsIM U BO3MOKHOCTSAM CTYAECHTOB.

O} PexTuBHOCTh 00CYXIE€HHUS BO MHOTOM OOYCJIOBIMBAETCS MPaBHIBHBIM BBIOOPOM
PY-KOBOAMTENsI, €ro CIIOCOOHOCTbIO CO3/1aBaTh CBOOOJHYIO TBOPYECKYI0 OOCTaHOBKY,
CTUMYJIMpPOBaTh W MOOUIPATh HJEH, O0JagaTh JapoM MMIIPOBU3AIMH, YYBCTBOM IOMOpA.
PykoBoautens BTK perymupyeTr mporecc reHepupoBaHUS HJEH, CIeOUT 3a COOJI0JeHHEM
npaBui U pernamenTa. [locne 3aBepiieHus MepBoro rana «MO3TOBOM aTakW» OH PEKOMEHIYET
KaHIUAATYpy PYKOBOAMTENS MPOEKTa MO BBIOpAHHOUW Teme, koTopas coriacoBbiBaeTcsi ¢ BTK.
Cekperapp coBemanusi (UKCUPYET BBICKa3aHHBIE MPEMJIOKEHHS B MPOTOKoJie (MOXXHO
MCIIONIb30BaTh pPa3lIMYHbIE TEXHUYECKHE cpelncTBa) 0e3 ykazaHus (haMUIIMM aBTOPOB UACH U
IIPEIIOKEHU .

PykoBoguTens mpoekTa Tmocie MEepBOro dTama JOKEH OPraHu30BaTh OOCYKICHHE
BBICKA3aHHBIX MPEJIOKEHUN, BBIJICIUTH HAN0OJIee HHTEPECHBIE, MIEPCIIEKTUBHBIC U MIPAKTUIECKU
NPUMEHUMBIE HJIeH, TMOATOTOBUTH KpaTKOE€ BBICTYIUICHHE O TMpOJIETaHHOH pabore.
OpueHTHpOBOYHAS MPOIOKUTEIBHOCTD TepBoro dtana 10 — 15 munyT.

Jran 2. Pa3MuHKa. YUYaCTHUKU UTPHI YIPAKHSIIOTCS B OBICTPOM MOMCKE OTBETOB Ha
MOCTaBJIEHHBIE BEAYLIMM BOIMPOCH! U 33/1a4H, YTO IMOMOTaeT UM MaKCHUMaJbHO ObICTPO BOMTH B
CBOM POJIH, aAaNTUPOBATHCS K MpPaBUIIaM, OCBOOOIUTHCS OT HEMOBKOCTH. C 3TOM LEThI0 MOXKHO
HCIIOJIb30BaTh KOHKPETHBIE BOIPOCHI B paMKax MpeiaraéMblX TEM, pa3jMuYHbIe MIYyTIUBbIE
Bompockl M 3amaud. lLlemecooOpazHo paccmarpuBaTh He Oojiee TpeX — YETHIPEX BOIPOCOB.
[TponoikuTenbHOCTH BTOPOro dTamna takxe 10 — 15 MmunyT.

Jrtan 3. Pazpadorka npodaembl. Benymue eme pa3 yTo4HSIOT OCTaBICHHYIO 3a4a4y,
HAallOMMHAIOT OCHOBHBIE IpaBWJIa TOBEAEHUS, NPEIOCTEPEralT OT TUIUYHBIX OHNOOK. B
Mpolecce «MO3TOBOM aTaKmWy» KaXKIblil YHaCTHUK MOKET BBICTYIIUTh HECKOJIBKO pa3, HO MPU 3TOM
pykoBoautenbs BTK momken cinenuth, 9TOOBI B OJTHOM BBICKAa3bIBAaHWU HE ObUTIO Oosiee OHOM



UJICH, a MPOJIOJDKUTEILHOCTD BBICTYIUICHUS He npeBbimana 1 — 2 MunayTel. Cekperapb coOpaHus
(bUKCUpYyeT BCE MPEUIOKEHUs B MPOoTOoKoie. HeoOXoaumMo mpeioKuTh Kak MOXKHO OOJIbIe
uneid. B xome oOcykIeHHMS HEMEepCIEeKTHBHBIE WAEW HE MONMy4aT MOICPKKH YYaCTHHKOB
oOcyxaeHuss U OyIyT 3aMeHEHbl HOBBIMH. B 3TOoM mposiBisieTcs ckpbitas (opma OLICHKU
BBICKAa3aHHBIX MPEUIOKEHUH. 711 CPaBHUMOCTH pe3yabTaTOB M 00ECIICUECHHUs COCTA3aTEIIbHOCTH
nenecoodpasHo obcyxnaate B paznuuHbix BTK omny u Ty ke mpoOieMy WM HECKOJIbKO
onnHakoBbIX. [IpogomkurensHocTs 3Tana 30 — 40 MUHYT.

dran 4. Ouenka, kiaaccupukanusas U or00p HamboJiee coBeplIeHHBIX Haeil. Bce
BBICKA3aHHbIE MJIEU IOJBEPIalOTCsl KPUTHUUECKOMY AHAIU3Y, AETAIU3UPYIOTCS, YTOUHSIOTCS U
nononHstoTess. Mcexons w3 uenu pa3paOOTKH, MPEASIOKEHHbIE HIEH KIacCHUPHUIMPYIOT,
YCTAaHABJIMBAIOT BO3MOXHBIE C(epbl MX HCIONb30BAaHUS, COCTABISIOT IUIAHBI UX peaU3alliH,
KOHKPETH3UPYIOT HCIONHUTENEH U cpoku paboT. OTOMpaTh WIS MOXHO IMOJTANHO, C
[IOCJIEI0BATEIbHBIM ~ HCIIOJIB30BAHUEM  Pa3IMYHBIX KPUTEPHUEB, PpAHXKHUPOBAHHUEM MX 10
3HAYUMOCTH, IPEBAPUTEIHHO UCKITIOUUB SIBHO CIa0bIe MPEIJIOKEHHUS.

Paznienenue 3TanoB reHepuUpOBaHUs UACH UM aHAIM3a CO3JAeT OJIarONpUATHBIC YCIOBHUS
JUISL. UX BCECTOPOHHEI0 paccMOTpeHHs, Oosiee OOBEKTUBHOM KPUTHKH, IO3BOJISET BBISIBUT
HauOosee MEepCHEKTUBHbIE HANpaBlIEHUS pEIIeHUs MpoOJIeM U IMPEeACTaBUTh HUX B BHUJE
KOHKPETHOU IIPOrPaMMBI.

Peanuzanus nmocraBieHHBIX 3a7ay OCYIIECTBISETCS IMOJ YIPAaBICHUEM PYKOBOAMUTENS
npoekTa otenabHo B KaxaoMm BTK. [IponomkurensHocTts 3Tana 15 — 20 MuHyT.

Jran 5. OxonHuareqbHasi oueHka aesiteibHocTH BTK. dopmupyercs skcneptHas
KOMUCCHSI, COCTOAIIAs M3 MIpernojaBarelss U MO OJHOMY MpeicTaBuTento oT kaxiaoro BTK.
DKcrnepTHas KOMUCCHUS 3acCyIIMBAET COOOUIEHUSI PYKOBOAMUTENEH POEKTa, BbIAEIsAET Hanboee
WHTEPECHbIe, OPUTHHATIbHBIC U OTPA0OTAaHHBIE BAPHAHTHI PEIICHUS, I€JaeT KPUTHIECKUI 0030p
xoJia urpsl u orMevaet nodeausunii BTK. IlponomxkurensHocts 3tana 10 — 15 MuHyT.

Ouyenxa oesmenvrocmu BTK

Kaxnprii mokazatenb olneHuBaeTcss 1no 3 — 6 OanpHOM cucteme. B otuer o pabore
JOJKHBI BXOAUTH MPOTOKONbI npeanoxkenuit BTK u pykoBoguTeneit mpoekToB, 3aKIOYeHUE
OKCIEPTHOM KOMMCCUUM M MTOTOBBIM JOKYMEHT — IMpPOEKT (KOM-IUIEKC NPEUIOKEHHUM) II0o
pEIIEHUI0 MPOOJIEMBI, TOABEPTHYTON «MO3TOBOIl aTake».

Kauecmeo ucnonnenus poneu

Y4aCTHUKH UTPBI BTK

1 2 3 4 5

Benymuii pykoBoIUTh

PYKOBOI[I/ITCJ'IB ITPOCKTA

AcCCHUCTEHT (CEeKpeTaph)

OKcnepr

YneHbl KOMaHIbI

Oyenka oesmenvrocmu BTK

[TapameTpsl OLIEHKH BTK

1.IlpaBuIbHOCT W OPUTHHAIBHOCTH
naen

2. KomrmekcHOCTh 1 TITyOWHA aHanmmM3a
paccMaTpuBaeMon TPOOIIEMBI

3.CobmroieHre perfiaMeHTa B mpoliecce
JTIUCKYCCHH

4.AKTUBHOCTb T'PYTIIIbI

5. KoppeKkTHOCTb
B3aUMOOTHOLLEHUN

TecToBBIC 3a1aHUA




1. Kakumu uepmamu xapaxkmepa 0014ceH 001a0ams maxkou apxemun ynpasiaouezo KaK
«aomunucmpamopy?

A) OBITH OOIIUTETHHBIM U YMETh BIOXHOBIISAT JIFOJICH HA MAKCUMAIILHYIO CAMOOT/Iaqy;

B) nMeTh aHaMMTHYECKUI CKITa]l yMa;

C) ObITh IpeenbHO O0BEKTHBHBIM U TIOJAraTbCs Ha (PaKTHI U JOTHKY;

D) MmeroauaHOCTh B paboTe, MPOTrHO3UPOBAHUE OYTYIIIETO.

2. Peanvhoe gnusnue npu YynpasieHuu no yeisam umerom pyKkosooumenu.

A) cpeaHero ypoBHs;

B) Huzwero ypoBHs;

C) BbICIIETO, CPEHETO U HU3ILETO YPOBHS;

D) Boiciiero ypoBHs.

3. Kak cnedyem omuecmucy K HaKonjieHuio uHgopmayuu o npooieme?

A) yem Oombiie HHPOPMAITUS, TEM JTyYIlIe;

B) u36siTok nHbOpMaIuu TaKxke BpeAeH, Kak U €€ HeJI0CTaToK;

C) nonyueHue MakcumMyma uHGOpMAIIUU O TPodIIeMe — 00sI3aHHOCTh PYKOBOIUTEIIS

D) uz6pITounbIi 006EM HHPOPMALIUK — 3aJIOT yCTIeXa.

4. OcnogHble pyHKYUU YIPABTIEHUA!

A) miaHupoBaHUe, KOHTPOIIb;

B) nnanmpoBanue, opranu3anys, MOTHBAIHS, KOHTPOJIb;

C) opranuzanusi, MOTHBAIHS;

D) opranuzanusi, MOTUBALMSI, KOHTPOJb.

5. Yem xapaxmepuzyemcs KOMNPOMUCC NPU NPUHAMUU peuteHUs?

A) ycTaHOBIIEHHE HEKOETO CPEHETO B PE3YNbTaTe CIIOpa IBYX COTPYAHUKOB.

B) ymeHbIIeHHEM BBITOJIBI B OTHOM 00JIACTH C IIETBI0 YMEHbBIIEHUS HEXKeTaTeIbHbIX
MOCJIEACTBUM B JPYroM;

C) npuHATHEM pelIeHHs ayIUTUBHO, YUUTHIBAsi MHEHHS BCEX 3aMHTEPECOBAHHBIX CTOPOH;

D) ymeHbLIEHHEM BBITOJIBI.

6. Kaxumu uepmamu xapaxmepa 0ondxicen 061a0ams makou apxemun yYnpasisaou,e2o

KaK «opeanuzamopy?

A) OBbITh OOIIUTENHHBIM U YMETh BAOXHOBIISATS JIFOJIEH HA MAKCUMAIIbHYIO CaMOOT/1aqy;

B) umets ananuTuueckuil CKIag yma;

C) xBanuuUIIMPOBAHHO OMPENEIATh MPEANOCHUTKY U IeNN AeSITENFHOCTH, TOJ0UpaATh
UCTIOJTHUTEIIEH, CTaBUTh 33]]a4H, PACTIPEIEISITh OTBETCTBEHHOCTD;

D) noctmwxenue meneit opraHu3aly B CTPOTOM COOTBETCTBUH ¢ HOPMATHBHO-TIPABOBBIMU
aKTaMH.

7. ¥Ynpasnenueckue pewenus, Kaccupuyuposantvle no NPULUHAM, ObIBAIOM:

A) HEOXXHTAaHHBIMU,

B) miianoBeIMY;

C) TpaANIIMOHHBIMY;

D) onepaTHBHBIMH.

8. PecypcHbiii n00X00 K usmeperuio 3¢hghekmuenocmu ynpasieH4eCKux peueHuti 3mo:

A) olileHKa Ha OCHOBE BHYTPEHHEH aKTUBHOCTH OPTaHU3AIMU U €€ SKOHOMUYHOCTH;

B) Habmronenue 3a HauaaoM mporecca yrpaBlIeHUs U OIEHKH CIIOCOOHOCTH OpraHu3aIluu
s (heKkTUBHO AOOBIBATH PECYPChl, HEOOXOAUMBIE JIJIsl YCIIEIIHOM 1eATeIbHOCTH;

C) BBIsSIBJICHHUE TI€TICH OpTaHNU3alMHU U OIIEHKA TOTO, HACKOJIBKO XOPOIIIO OpraHU3aIus
JIOCTUTAET ITUX LENICH;

D) xoMmIuIeKCHBIN NOIX0A K YIPaBIEHUIO OpraHU3alueil, HalleJIeHHON Ha POCT [IEHHOCTH
KOMIIAaHUM JIJIs1 COOCTBEHHUKOB (aKI[IOHEPOB).

9. [{na ueco ocywecmensemcs 0enecuposarue coux NOIHOMOYUL OPYeUM
PpyKogooumenam?

A) 115 OITUMAJIBHOTO PElIeHUs] KOMIUIEKCHOM 3a71auu;

B) nnis coxpaHeHus «TpynImoBOTro» CTUIISI paOOTHI;

C) nyst mpoBepkH KBamu(pUKAIUU PabodmX;



D) Bcé nepeuncieHHoe.

10. Kaxou uz nepeuucienuvix Huxice Memoooe pacnpeoeienus 00a3aHHocmell 8
opeanu3ayuy NPUHAM NO QYHKYUOHATLHOMY NPUSHAKY?

A) co3nanbl puiuansl NPeAIpUsTUs B MIATH TOPOAAX;

B) coznmanbl oT€IBI IO TPOU3BOJICTBY, MAPKETHHTY, KaJipaM, (PMHAHCOBBIM BOIIPOCAM;

C) co3maHsbl 11exa Ha MPEANPUATHH 110 TPOU3BOCTBY IEUEHbS, IOKOIAIHBIX KOH)ET,
Kapamellu;

D) co3nanbl OTAETB HA TPEANPUITHH, PABHBIE TIO YHUCIEHHOCTH.

11. U3 nepeuucnennvix meneoxcepos: 1. I'enepanvhulii Oupekmop u 4ienvl npagierus. 2.
Pyxosooumenu camocmoamenvuvix opeanos. 3. Pykosooumenu yexos. K evicuiemy 36eHy
VIPaGieHus OMHOCAMCA:

A)1,2;

B) 2;

O 1,2,3;

D) 1.

12. Ilosedenue, opueHmupo8anHoe Ha KOHMPOb — MO

A) nelicTBUS MTOYMHEHHBIX HAIIPABJIICHHBIC HA TO, YTO XOYET YBUICTh PYKOBOJICTBO PH
MIPOBEPKE UX JEATEIBHOCTH;

B) opuenTHpOBaHNE Ha 3aHWKCHHBIC LEJIH;

C) ucnonp30BaHUE TOTO, UTO KOHTPOJIEPHI HE 3HAIOT TOCKOHAIBHO JESATENbHOCTD
MOTYMHCHHBIX UM COTPYTHUKOB;

D) opueHTHpoBaHUE HA 3aBBIIICHHBIC IIEITH.

13. Ymo osnauaem «npunsime peuienuey?

A) nepebpaTh Bce BO3MOKHBIE aIbTEPHATUBBI,

B) nepebparb HECKOIBKO aIbTEPHATUB, NAIOUINX HanOo1ee Y PEeKTHBHBIE BOZMOKHOCTH
pelieHus mpooIeMsl;

C) oTnarh pacnopsikeHUE O BHIOOPE BO3ZMOXKHOM aJIbTEPHATHBBHIL;

D) otnaTh pacnopsikKeHHe K pealn3alii KOHKPETHOTO IJIaHa.

14. Kniouegvim paxmopom 8 10601 MoOenu ynpasienust aeisiomcsi:

A) nronu;

B) cpencrBa npou3BoACTBa;

C) punanchr;

D) cTpykTypa ynpaBieHus.

15. B uém ocrnogroe omauuue npeosapumenbHo20, MeKyule2o U 3aKI4umenbHo20
KOHmpoas?

A) B 00BEMeE;

B) Bo BpemeHu ocy1iecTBIEHUS;

C) B MeTOMaX;

D) B 00b€Me 1 MeTOTAX.

16. IIpoyecc denecuposarus NOTHOMOYUL BKIIOUAEm 6 ceDs nepedayy NOJHOMOYUL OM
cmapuie2o pyKkogooumelisi HUXCeCmosuuM pyKo8oOUmMenam Ha 8bINOJIHEHUE CNeYUATbHbIX
3a0anuil. Kaxaa cumyayus ceoticmeenna smomy npoyeccy?

A) mepearoTcst MOJTHOMOYHS M OTBETCTBEHHOCTh HUIKECTOSIIEMY PYKOBOIHUTEIIO;

B) nepenaércs 0TBETCTBEHHOCTh HUXKECTOSALIEMY PYKOBOJIUTEIIO;

C) nepenatoTcsi HOJTHOMOYMSI HUYKECTOAIEMY PYKOBOIUTENIO, @ BCIO OTBETCTBEHHOCTD
MPOJIOIHKAET HECTH CTAPIINK PYKOBOIUTEND;

D) Ha3HavyaeTcst HOBBI, paBHBIN 110 PAHTY PYKOBOJMTENb U €My IepenacéTces BCs
OTBETCTBEHHOCTb.

17. L{enesoti no0xoo0 Kk uzmepenuio d¢hghexmueHocmu ynpasieHueckux peuleHuii 5mo.

A) olileHKa Ha OCHOBE BHYTPEHHEHW aKTHBHOCTH OPTaHU3AINH U €€ SKOHOMUYHOCTH,

B) nHaGmronenue 3a HayaIoM mporiecca yrpaBieHUs U OIIEHKHA CTIOCOOHOCTH OpraHU3aIiKi
3 PEKTUBHO 100BIBATh pecypchl, HEOOXOIUMBbIE Ul YCIIEIIHOM NesTeTbHOCTH;



C) BBIsIBIICHHUE 1I€TICH OpraHMU3aLUHU U OLIEHKA TOT0, HACKOJIBKO XOPOIIO OpraHu3aIus
JIOCTUTAET THUX IICJCH;

D) xoMIuIeKCHBIN OAXO0A K YIPABJIEHUIO OpraHU3alueil, HalleJIeHHON Ha POCT LIEHHOCTH
KOMITAaHHH JIJIs COOCTBEHHUKOB (aKIIHOHEPOB).

18. ITouemy memoovl nPAMO20 NPUHYHCOEHUS U CIPAXAd HAKA3AHUS NOCIENEeHHO
BbIMECHAIOMCS MEMOOAMU COYUATbHO20 NPUHYIHCOCHUS?

A) cTasio HEBBITOJTHO AEP>KaTh OOJIBLION IITAT COTPYAHUKOB;

B) TpyaHO noaroToBUTH MEHEKEPa, CIoCOOHOT0 3(h(PEKTUBHO UX HCIIONIb30BATD;

C) pabouee nBHKEHUE JOOMIOCH OMPeNCAEHHON 3aUIIEHHOCTA PAO0YHUX OT IPSIMOTO
MPUHYKICHUS;

D) mexaHu3M npuHYKACHUS TIepecTai 00ecreunBaTh pa3BUTHE TPOU3BOJICTBA.

19. Kakoso onmumanvroe 4ucio noO4YuHEHHbIX?

A) deM 0obIIIe TOMYUHEHHBIX, TEM JIerde paboTarh;

B) 15-30 uenoBek;

C) 7-12 uenosek;

D) 3-5 uenoBexk.

20. Cambiti mpyouslil U 00PO2OCMOAWUL INEMEHM KOHMPOLS — IMO

A) BBIOOp CTaHAAPTOB;

B) BbI0Op OAXOAIIEH €AMHUITBI U3MEPECHHS;

C) BBIOOp KpUTEPUEB;

D) uzmepenue pe3yabTaToB.

21. Kaxoti uz HeghopmanvHbix Memo008 NPOSHO3UPOBAHUsL NO360JIslem NOY4ams Haubo.iee
yeHuyro ungopmayuro?

A) HarysiHass “HGOpPMAIIHS;

B) npoMbInIeHHbIN ITHOHAK;

C) nucermenHas uHpopmanus;

D) undopmarnus B rino0anbHbIX CETAX.

22. Hensemcs nu ynpaenenue npou3goo0umenbHulmM mpyoom?

A) na, T. K. yOpaBJI€HHE CO31a€T HOBYIO CTOUMOCTh;

B) Het, 3TO BCero nuiib HaA30p U KOHTPOIIB;

C) HeT, 3TO BCEro JIMIIb PE3yNIbTaT MPOTUBOPEUHS MEKIY HAEMHBIM TPYIOM U
COOCTBEHHUKOM CPEJICTB ITPOU3BOICTBA;

D) na, mOCKOJbKY ATOT BUJ IEATEILHOCTH HEU30€KEH ITPU BHICOKOM YPOBHE
CrelManu3alyy NpoU3BOACTBA U MPU3BAaH 00ECIEUNTh LIETIOCTHOCTh TPYAOBOTO MEXaHU3MA.

23. Kaxomy muny omHnoweHuti coomeemcmeyem 83aumMoomHoueHus: macmepa u
HauanbHuka yexa?

A) QpyHKIIMOHATIbHBIE OTHOILIECHUS;

B) maTepuanbHble OTHOIIICHUS;

C) nuHelHbIe OTHOIICHUS;

D) oTHOmIEHNSs yIIpaBIEHYECKOTO anmapara.

24. BozmoodcHble eapuanmsl CYeHapus 8 Memooe CYeHapues:

A) HEOXKHTaeMBI;

B) ontumucruyeckuii;

C) neccuMHCTUYECKUIA;

D) oxxunaemsblii.

25. Kakas nocredosamenbHocms npuopumemos no3eonum gupme 006umucs ycnexa:

A) oy — NpoyKIUs — MPUObLID;

B) mpuObL1b — M011 — IPOAYKIIHS,

C) nmpoaykuust — IPUOBLITL — JIFOIH;

D) moau — npuOBLUTE — IPOTYKIIHAL.

26. YnpaBieHuecKHe pelieHus, KjIacCu(pUIMpPOBaHHbIE TI0O BpEMEHH JIEHCTBUS, ObIBAIOT:

A) cTpaTernueckue;

B) TakTuueckue;



C) onepaTtuBHbIE;

D) nonrocpousnsie.

27. Cywnocms cumyayuoHHo20 no0xo0a cCOCMoum:

A) 3HaHUE METOA0B MPO(HEeCCHOHATLHOTO YIIPABIEHUS JOKA3aBIIUX CBOIO
3P PEKTUBHOCTD; YMEHUE MPEABUIETH MTOCIEICTBUS IPUMEHIEMBIX METOIUK M KOHIICTILINI;

B) npaBunbHOE HHTEPIIPETUPOBAHKE CUTYALIUH, OIIPE/IeTICHHE HauBaXKHEHIuX (HakToOpoB;

C) Bc€ nepeyncieHHoe;

D) npumenenue crmoco60B ACHCTBUMN, BBI3BIBAIONTAX HAUMEHBIIIHA TPUIATEIbHBIN 2 PeKT
B JIaHHOW CUTYyaluu, ¢ 00ecreyeHneM MakCUMaIbHOH 3¢ eKkTuBHOCTH.

28. Kaxumu oCHOBHbIMU Yepmamu 00dHCeH 001a0amv makol apxemun ynpasisioue2o
KaKk «1oep»?

A) criocOOHOCTb ONPENIEUTh MECTO COOS U IPUHATH KOPPEKTUPYIOLINE MEPHI;

B) ymenue pemath TMUHOCTHBIE KOH(DIUKTHI, KOTOPHIE BO3HUKAIOT ITPH BOJIEBBIX
peIIeHUsX;

C) ObITh OOIIUTETHHBIM;

D) ymenue o0marbes ¢ II0AbMH, CIOCOOHOCTh Paclio3HaBaTh MOTEHIIUAN KaXKIO0r0
YeJI0BeKa U 3aMHTEPECOBBIBATH €T0 B MTOJHOM HCIIOJIb30BAaHUH ITOTO MOTSHIINAIA.

29. Kaxoea sadicneuwias ynkyus ynpasieHus?

A) nonayyeHre MakCUMaJlbHOM MpUObLIH;

B) co3naBath ycnoBust A AaNbHEHIIET0 YCHEIHOTO ()YHKIIMOHUPOBAHUS MTPEAIPUATHS;

C) MuHMMU3a1Us HAJIOTOBBIX IUIATEXEH;

D) 3aBoeBaHNE HOBBIX PHIHKOB COBITA.

30. Kaxkoti cmbicn 6Kk1a0b18aemcst 8 CI080 «PUCK» NPU NPUHAMUU peuleHUll?

A) cTeneHb 3HAUMMOCTH TIPOOJIEMBI JIJIs1 00IIEeH AeATENHbHOCTH (PUPMBI;

B) cTenens BiusHUSA HENPABUWIBHO PELIEHHOM MPOOIEMBbI Ha CIYKEOHOE MTOJIOKEHNE
PYKOBOIUTEIS;

C) ypoBeHb OnpeAenEHHOCTH, C KOTOPOH MOXHO MPOTHO3UPOBATH PE3YIbTAT;

D) ypoBeHb npeBbIlIeHUs] CBOMX MOTHOMOYHIA.

31. Vnpasnenueckue pewenus, knaccugpuyuposantsvie no CpoKam pearusayuu, Oblearom:

A) ornepaTuBHBIE;

B) cpennecpounsie;

C) noarocpouHsle;

D) xpatkocpouHble.

32. Buowvl koMmyHUKayui 8 npoyecce NPUHAMuUs ynpasienieckux peuleHul.

A) ropu3oHTaIbHBIE KOMMYHUKAIMK (MEXY OTAEIaMH);

B) BepTUKaNbHBIE KOMMYHUKALIUU (MEKYPOBHEBBIE);

C) auaronanbHble KOMMYHHMKAIUHU (MEXAY QuiIHagamMm);

D) nepopmanbHble KOMMYHUKAIUH (CITYXH).

33. B cucmeme poneti meneoxicepa no 1. Munybepey Kk MesciuuHoCmHuIM PONIM
omHocamcs?

A) pyKOBOJIUTEIND, CBA3YIOIIEE 3BEHO, JTUAEP;

B) npencraBuTens opraHu3auu, pacpoCTpaHUTENb HH(OPMAIIUHU, TOTyJYaTelb
uH(pOopMaLnu;

C) Benymuuii meperoBoOpbl, yCTpaHSIOUUI HapyIIEHUS;

D) npennpunumMarenb, pacnpeaenuTeNlb PECYpPCOB.

34. I100x00 8HympeHHUX NPoyecco8 K UsMepeHuio 3¢ pekmueHocmu ynpasieH4ecKux
peuienull 9mo:

A) o1leHKa Ha OCHOBE BHYTPEHHEH aKTMBHOCTH OpPTaHU3AINH U €€ SKOHOMHUYHOCTH;

B) nHaGmronenue 3a HavaIoM mporiecca yrpaBieHUs U OIIEHKHA CIIOCOOHOCTH OpraHU3aIiKI
3 PEKTUBHO 100BIBaTh peCypchl, HEOOXOIUMBIE JUIs YCIICIIHOM NesTeTbHOCTH;

C) BBIsSIBJICHHUE TI€TIEH OpTaHU3alliU B OIICHKA TOTO, HACKOJIBKO XOPOIIIO OpTaHU3aIus
JIOCTUTAET 3TUX IieNei;



D) xomIuIeKCHBIN NOAXO0A K YIPABIECHUIO OpraHU3alyeil, HalleJIeHHON Ha POCT LIEHHOCTH
KOMITAaHHH JIJIs1 COOCTBEHHUKOB (QKIIHOHEPOB).

35. U3 nepeyucnennvix nynkmos: 1) npedocmaensem pykogoocmay ungopmayuro,
Heobx00uMyto 015l NIAHUPOBAHUs 8 OYOyuem, 2) cpasHenue pakmuiecku noay4eHHbIX U
mpebyemulx pe3yrbmamos,; 3) cnocoocmseyem momusayuu nepconana. K gpynkyusam
3aKTIOUUMENbHO20 KOHMPOLS OMHOCUMCA!

A)1,2;

B) 2, 3;

C) Tonbko 1.

D)1, 2,3

36. Kakue cywecmgyrom acnekmul 4e106e4eCKoll NepemMeHHOU 8 CUMYayuOHHOM N00X00e
K YnpaeneHuio?

A) BCE nepeunciIeHHoe;

B) noBenenue oTaenbHbIX JIOCH, MOBEACHUE JIIO/IEH B TPYIINAXx;

C) xapakrtep noBeeHus] pyKOBOIUTENS, (PYHKIIMOHUPOBAHHE MEHEKEPA B POJIH JIHIEPA;

D) BiusiHre MeHepKepa Ha MOBEACHHUE OTIETIbHBIX JIIOJIeH U TPYIII.

37. Takmuka — smo:

A) monrocpouHasi CTpaTerus;

B) kpaTkocpouHas cTparerus;

C) cpenHecpoUHbIil M1aH, pe3yNbTaThl MPOSBIAIOTC Yepe3 3-4 roja;

D) cpenHecpouHblil m1aH, pe3yJibTaThl MPOSBIIAIOTCA yepe3 1-2 roa.

38. OcHoBHbIMU KOMNOHEHMAMU MOOETU KOMMYHUKAYUU S8NAIOMCA:

A) 00BeKT, CyOBEKT, B3aUMOJIEHCTBHE;

B) uctounuk, coobuieHue, KaHa, moxy4areib;

C) 00beKT, CyOBEKT, BIUsIHUE, 00paTHas CBSI3b;

D) BuemHsst cpea, BHYTPEHHSS Cpeia, B3aUMOJICHCTBHE.

39. Kaxosa npuuuna, no komopou mpeoyemcs npogepka pe3yivmama npuHsamo2o
pewerus?

A) eciu pelieHre Xopoiiee, Bbl 0y1eTe 3HaTh, 4TO JIeJaTh B aHAJIOTUYHON CUTYaIluH, €CIIU
10Xo0e — OyJieTe 3HaTh, YTO HE CIIEyeT AeNaTh;

B) no TouHOCTH peanu3anuu penieHns BO3MOXKHA OlleHKa KBaTH (UK TOTYNHEHHBIX;

C) npoBepka HaAEKHOCTU aIMUHUCTPATUBHOM CTPYKTYPBHI;

D) npoBepka HaIEKHOCTU IKCIEPTHON CTPYKTYPBHI.

40. L{envio konmpons A611emcs.

A) npoBepKa BBIIIOJIHEHHUS U1aHA;

B) cbop craTuCTHUECKUX CBEICHUN;

C) ycuiieHne 3aBUCUMOCTHU TTOAYUHEHHBIX;

D) obecnieuenue pykoBoacTBa MH(OpMaIen i KOppEeKTUPOBKH IIIaHA.

41. B uém 3axnouaemcs npuHyun eOUHCmMea ynpasieHus?

A) y moboro ciykaiero (paboTHHKa) MOXKET ObITh TOJIBKO OJMH PYKOBOAUTENb;

B) nonHy0 1 aOCONMOTHYIO OTBETCTBEHHOCTH 32 JIESITETbHOCTD BCETO MPEATIPHSITHS
JIOJDKEH HECTH OJIMH YEJIOBEK;

C) uucno nui, Haxoaammxcs B 3G (HEKTUBHOM yIIpaBIEeHUH JTUMHTHPOBAHO;

D) oTBeTcTBEHHOCTH 32 pabOTy KOJUIEKTHBA HECET rpyIa pyKOBOIUTEICH.

42. B kakux cayuasax obpawaromces K KauecmeenHblM Memooam npo2HO3UpOBaHUs?

A) OTCYTCTBHE BO3MOXXHOCTH MOJTYYUTh HHPOPMALIUIO JPYTUMH METOJAMU;

B) HexBaTka nH(MOpMaIHH, TIOTYyIaeMOl KOJINIECTBEHHBIMU METOIaMH
IPOTHO3UPOBAHMUS;

C) cpoku, OTBeIEHHBIC HA PEIICHUE MPOOIEMBI, OUYE€Hb OTPAHUYCHBI,

D) npu oTCyTCTBHHU IOCTaTOYHBIX CPEJICTB HA MPOBEJICHHE TPOTHO30B.

43. Vnpasnenueckue pewienus, kiaccugpuyupogantule no cnocody guxcayuu, ovigarom.

A) nerepMHUHHPOBaHHBIE;

B) yctHbI€;



C) aBpucTHYECKHUE;

D) nucemeHHbIC.

44. Koneunotl yenvio MeHeONCMeHMA SAGNAeMC .

A) pa3BHUTHE TEXHUKO-YKOHOMUYECKON Oa3bl (UPMBI,

B) oGecnieuenne npuObLUIEHOCTH (GUPMBL;

C) paunoHaibHas OpraHU3aIus MPOU3BOJICTBA;

D) noBbltieHre KBaIM(DUKAIIMKA U TBOPUYECKON aKTHBHOCTH PaOOTHHUKA.

45. J/lnsa kakux yeneii 8 npoyecce NPUHAMUS pEeULeHUl UCNONb3YEeMC s «MO3208as amaxkay»?
A) nHTeHCHU(DUKAIHS MBICIIUTEIHLHOTO MPOIIECcCa;

B) ananm3 HecTaHIAPTHBIX PEIICHUA;

C) BbIsIBIIEHNE AIbTEPHATHB;

D) BoBiieueHe BceX YYaCTHUKOB B MPOLIECC MPUHATHS PEIICHUM.

46. Kakozo uenoseka ciedyem bloupams 8 Kauecmee H08020 COMPYOHUKA 8

bonvuuHcmee cnyuaes?

A) denoBeka, KOTOPBIM CUMIATHYEH PYKOBOJAUTEIIO CBOMMH JINYHOCTHBIMH KaueCTBaAMU;
B) uenoBeka, UMEIOIIEr0 HAMTYYIIYIO KBATU(UKALIUIO JIJIsl BBITOJIHEHUS (PaKTUYECKOM

paboThl HA 3aHUMAEMOM JIOJKHOCTH;

C) kanauaTa, KOTOPBIM MPEACTABISICTCS HAMOO0IEE MOIXOIAIINAM IS TIPOABUKEHUS 110

CITyx0e;

D) kannuaara, KOTOpblii ©MeeT 0OJIbIINE NOTEHIIUAIbHBIE BO3MOYKHOCTH.

47. Yem onacHo upezmepHoe Yucio noOYUHEHHbIX?

A) notepeii ynpapiisieMOCTH KOJUIEKTHUBA;

B) paspacranuem 0r0pokpaTHUECKOro anmnapara;

C) nyGnupoBaHueM ycuiuii;

D) Bcé nepeunciaeHHoe.

48. Kakas u3 nepequcieHHblx KOMMYHUKAYUOHHBIX POJiell 8bINOIHAEM (QYHKYUIO nepeoayu

coobwenutl 6 opeanuzayuu’?

A) cTOpOK;

B) cBs3HoI;

C) nunep MHEHUS;

D) xocmornonur.

49. Onpeodenume npunyunsl, aexcawjue 8 OCHO8e MEeHeOHCMEHMA:

A) eqMHOHAYaIME, MOTUBAIHS, JIUIEPCTBO, OOpaTHAs CBA3b;

B) HayyHOCTB, OTBETCTBEHHOCTb, TPABUIIbHBIN MOAOOP U pacCTaHOBKA KaJpoOB;

C) SKOHOMHUYHOCTbh, OOpaTHAsI CBSI3b, €IMHOHAYAINE, MOTHUBALINS;

D) Bc€ nepeuncienHoe.

50. Kaxkoti 6uo enacmu 6yoem naubonee npuemiem 8 uccie008amenbCKoll epynne us

6blCOKOK6a]lu¢Ml4up06aHHblx cneb;uaﬂucmoe?

—omo:

A) Tpagunuuy;

B) xapusmsr;

C) uepes cTpax;

D) skcnepra.

51. @axmopul, erusowue Ha UHOUBUOYATLHOE NOBEOEHUE U YCNEUHOCTb 0esIMeNlbHOCU

A) BCE mepeuncIeHHoe;

B) ymcTBenHble 1 pu3udeckue CriocOOHOCTH, IICHHOCTH U B3TIISbBL;
C) mpou3BOIUTENHHOCTD;

D) neHHOCTH ¥ IPUTSA3aHUs, TOTPEOHOCTH.

52. U3 kaxux cocmasnsaromux ckiaovleaenmcs MeHeoNCmMeHm?

A) cTparernyeckoe ynpaBieHHe, KOHTPOJIb;

B) oneparuBHoOe yripaBieHue;

C) KOHTpOJIb, OTIEPATUBHOE yIPABIICHHE,

D) Bcé nepeuncieHHoe.



53. Umo maxkoe «nobyscoenue»?

A) ycnoBusl, B KOTOPBIX Y€JI0BEK BBIHYK/JEH OCYIIECTBIISITh KOHKPETHYIO J€STEIbHOCTb;

B) omymenue Henocrarka B 4€M-1100, UMEIOIEe ONPEACIEHHYIO HAIIPaBIECHHOCTh U

CKOHLIEHTPUPOBAaHHOE HA JOCTHXKEHHE LeNU (JKeJlaHUe CAeIaTh 4To-11b0);

C) npuHYyXJIeHUE KOTO-TN00 K ONPEISIEHHON IeATEIIbHOCTH;

D) co3znanue 3auHTEpECOBaHHOCTH KOT0-JIM00 K KOHKPETHOH e TeIbHOCTH.

54. Kaxou mun omnowenuii ne xapakmepen 0Jis1 KOpNOpamueHoU KyJ1bmypbl 6
opeanuzayuu?

A) MOHOMOMNUS U CTAaHJAPTU3ALMUS B IEATEILHOCTH;

B) nomuHupoBaHue nepapXu4eckux BIACTHBIX CTPYKTYP;

C) coueranune KOHKYPEHIIUU M KOOTIEPALIUHU B ICATEILHOCTH PAaOOTHUKOB;

D) npuHumn 60JIbIIMHCTBA UM CTAPLIMHCTBA B IPUHATUU PELICHUH.

55. Ilo xapaxmepy paspabomku u peanusayuu ynpagieHiecKue peuenus Ouleaiom:

A) O0CTOpOXXHBIE U PUCKOBAHHBIE;

B) ypaBHOBeIIEHHbBIE Y UMITYJIbCUBHBIE;

C) anropuTMUUECKUE U IBPUCTUYECKUE;

D) uneprhsle.

56. Meneooicmenm — smo nayka, uzyuarowasi:

A) pbIHOYHBIE OTHOIIECHHUS;

B) ynpaBneHnue MHTEIEKTyalbHbBIMH, ((MHAHCOBBIMH, CHIPEEBBIMU M MaTepUAIbHBIMU
pecypcamy;

C) crioco6b! pUHAHCUPOBAHUS CUCTEMBI 3IPAaBOOXPAHEHMUS;

D) cTpykTypy pbIHKA.

57. Kaxumu uepmamu xapaxmepa 0o1xcer 061a0ams maxou apxemun ynpasiaoue2o KaxK
«npogeccuonan»?

A) OBITh OOIIUTENBHBIM M YMETh BJOXHOBIIATH JI0/IeH HA MAaKCUMAJIbHYIO CaMOOTauy;

B) oOnanare 3HaHUAMHU, ONBITOM B KOHKPETHON 00J1aCTH NPAKTUYECKUX 3HAHUM;

C) xBanuuIUpOBaHHO ONPEAEIATH NPEANOCHUIKN U LIEIH eI TeIbHOCTH, IOA0UPATh
UCIIOJIHUTEIIEH, CTAaBUTD 3aJ1a4M, PaclpeiesiTh OTBETCTBEHHOCTb;

D) noctmxenue neneit opraHu3alyuu B CTpOroM COOTBETCTBUM ¢ HOPMAaTHUBHO-IIPAaBOBBIMU
aKTaMHu.

58. K ¢ynxyuam cmpamezuueckozo ypous ynpasnenus He OMHOCAMCA:

A) IpOeKTUPOBaHUE OpPraHU3AlINY;

B) npornos;

C) y4ér 3amacoB ChIpbS;

D) ananu3 nuHaAMUKHU PHIHKA.

59. Opeanuzayuonnas cmpykmypa — 3mo:

A) HCKYCCTBO YNPABJIATh HHTEIUIEKTYaIbHBIMHU, (DUHAHCOBBIMHU, CHIPEBBIM,
MaTepuaibHBIMU PECYpCaMU;

B) Bu uenoBeueckoil 1eSTeNbHOCTH, HAPABJICHHON Ha yIOBJIETBOPEHHE OTPEOHOCTEH
MOCpPEeACTBOM OOMEHa;

C) cucrema ynpaieHusi, ONpeAesAIoNIas COCTaB, B3aUMOIEHCTBUE U TOJUMHEHHOCTD €&
AJIEMEHTOB;

D) meron uMuTaMK BEIPAaOOTKH YIPABISHYECKUX PELICHUH 10 3a/1aHHBIM IPaBUJIaM B
Pa3IMYHBIX TPOU3BOJCTBEHHBIX CUTYaIIUSIX.

60. Ha cmaousix npoyecca npunAmus ynpasieH4eckux peueHuti 603HUKaom cieoyroujue
83AUMOCBA3AHHBLE NOHAMUSL

A) pa3pabotka YP — 3 peKTUBHOCTD — TEOPETUYECKH HallIEHHOE PEeIICHUE;

B) peanuzanus YP — 3¢ dekTUBHOCTS — MPaKTUUECKU PeaTu30BaHHOE PEIIECHNUE;

C) pazpabotka YP — kauecTBO — TEOpPETHUECKH HAlJICHHOE PEILICHUE;

D) peanuzanus YP — kauecTBO — MpakTUYECKU peaTu30BaHHOE pElleHUE.

61. K gpynkyusam onepamuenoco ypoeHs ynpaeieHusi He OMHOCUMCSL:

A) peryianpoBaHue;



B) yuér;

C) npoekTupoBaHUE CTPYKTYpPbl OPraHU3alINN;

D) koHTpOJIB.

62. O0HOU U3 OCHOBHBIX (PYHKYUL MEHEONCMEHMA ABNACMCIL:

A) HaOMI0ICHUE 32 X0JIOM MPOU3BOJICTBA;

B) meToauueckoe oOecriedeHre MPUHITHS PEIICHUN;

C) nnanupoBaHue;

D) uznanue npukasoB U pacropsKEHUH.

63. IIpoyecc nobyxcoenus cebst u Opyaux K 0essmeabHOCmu N0 00CMUNICEHUIO TUYHBIX
yeneu unu yenet opeaHu3ayuu 3mo.

A) opranu3zarus;

B) neiicTue;

C) koopauHanus;

D) moTuBanus.

64. Konyenyus yennocmuo opuenmuposannozo ynpasienus (VBM) k usmepenuro
aghghexmuenocmu ynpasieHuecKux peueHutl Smo:

A) olLleHKa Ha OCHOBE BHYTPEHHEW aKTMBHOCTU OpPTaHU3alMU U €€ SKOHOMUYHOCTH;

B) nabmronenue 3a HayauoM mporecca ynpaBieHus: U OLEHKHU CIOCOOHOCTH OpraHu3aluu
3¢ (eKTHBHO TOOBIBATH PECYPCHI, HEOOXOIUMBIC JIsl YCIICIITHOM IS TEIbHOCTH;

C) BbIsIBIICHUE 1IEJIeH OpTaHU3aIMH U OIICHKA TOr0, HACKOJIBKO XOPOIIO OpraHU3aIlHs
JIOCTUTAET DTUX IICNCH;

D) xomIuIeKCHBIN TOIX0A K YIPABIEHUIO OpraHU3aIueil, HalleJIeHHON Ha POCT IIEHHOCTH
KOMITAaHHUH 715 COOCTBEHHUKOB (AKIIHOHEPOB);

65. Ymo maxoe ynpagnenueckoe peuierue?

A) rnaBHbI (haKTOp B3aUMOICHCTBUS YIPABIISIOMICH M YIIPABIIEMO CUCTEMBI,

B) BoznelicTBuE Ha ynpaBlIsIeMyrO CUCTEMY;

C) neiicTBus, BHOCAIIME 1Ie/IecO00pa3HOE H3MEHEHHUE B ITOBEICHUE YIIPABIIEMOM
CUCTEMBI;

D) rutan neiicTBUiA, BOIUIONIAEMBIN B PEabHOCTb.

E) namepenue MeHeKepa U3BMEHUTh CUTYAIUIO U JIOCTUYb OMPEeIEHHBIX Pe3yIbTaTOB.

66. Ymo maxoe pewieHue 6 obuem gude?

A) 1106001 pe3ynbTaT MBICIUTENBHOMN JeSTEIbHOCTH YEJIOBEKA;

B) neiicTBust pykoBoauTeNs B paMKax CBOMX (PYHKIIMIA;

C) pacniopsikeHre pyKOBOJHUTEIS, MOEPKAHHOE KOJIJIEKTHBOM;

D) Be1OOp ny4iieit albTepHaTUBBI.

67. OpzanusayuonHoe peuierue — 3mo.

A) COBOKYMTHOCTH BBIOOPOB, KOTOPBIEC KaXK/IbIN YEJIOBEK JIOJDKEH COBEPIIATh B
MIOBCEIHEBHOM JKN3HY;

B) Bb100p anbTepHaTHB, HEOOXOIUMBIN JJIs TOTYYEHUSI MAKCUMAJIbHOTO 3KOHOMHYECKOT O
apdexra;

C) BBIOOD, KOTOPBIH JJOIDKEH CIENaTh PyKOBOAUTEIN, YTOOBI BBIITOJHUTH O0S3aHHOCTH,
00yCJIOBJICHHbIE 3aHUMAeMOH JT0JIKHOCTbIO;

D) pemienne, cBsi3aHHOE C PECTPYKTYpHU3allUEH OpraHu3aIiy.

68. Ilo cpoxy Oeticmeus peuieHusi Mo2ym Obimy:

A) ctpaTeruueckue;

B) taktuueckue;

C) onepaTuBHEIE;

D) Bce nepeuncieHHBIE.

69. Hnousuoyanono npuHumaemvle YnpasieHuecKue peueHus Xapakmepusyomcs.

A) BBICOKMM ypOBHEM TBOPUYECTBA U MMHUMAJIbHBIMU 3aTpaTaMH BPEMEHHU;

B) MuHuManbHBIMU 3aTpaTaMu BPEMEHHM NP BBICOKOM CTaHIApTU3ALUU U OJHOTUITHOCTH
MPUHUMAEMBbIX PElIeHUH;

C) BBICOKMM ypOBHEM TBOPUYECTBA MPH OOJIBIITNX BPEMEHHBIX 3aTparax;



D) BeICOKOI1 000CHOBAaHHOCTHIO M HAYYHOCTHIO, CHCTEMHBIM MOIXOIOM.

70. lepeso pewienuii nosgonsem:

A) rapaatupoBath YQPEKTUBHOCTh MIPUHSITHS PEIICHUS U JOCTH)KCHUE TSI,

B) MuHUMU3MpOBATH PUCKU TIPEIIPUSITHS;

C) npoananu3upoBath JEHCTBUS KOHKYPEHTOB;

D) npoananu3upoBaTh BapuaHThl IPUHITHS PEIICHUN B 3aBUCUMOCTH OT BHEIIHUX

(bakTopoB.

71. Ilocmpotime mexnon02u4ecKyro yenouKy npoyecca paspabomxu YnpasieHyecko2o

pewenus no memooy Henvgpu:

A) cOop u 00paboTKa pe3yaIbTaTOB OMPOCa, COCTABIICHUE CIIPABKU U MHGOPMHPOBAHUE

AKCIIEPTOB O pE3yJIbTaTax dKCIIEPTU3HL;

B) nmoBTOpHBIN MHAMBUAYAIBHBIN OMPOC IKCIEPTOB, MPU KOTOPOM KaXKIbIA IKCIIEPT

IpeJiaraeT BapuaHT PELIECHUS C yUETOM UMEIOIUXCS B CIPABKE;

C) I/IHI[I/IBI/I,Z[yaJ'II)HHﬁ OIIPOC 3KCIICPTOB C IOMOUIbIO AHKCTUPOBAHUSA UJIU

WHTEPBBIOMPOBAHMS;

D) cocraBneHue HOBOII cripaBKU U POLEAYpa 03HAKOMIICHHSI U OTpOca MOBTOPSETCS 10

TEX TMOp, MMOKa He Oy/IeT BBIpadOTaHO €AMHOE MHEHHE.

72. Kaxoti nabop ¢haxkmopoe onpedensem kauecmeo ynpagieniecko2o peulenus?
A) metoznosorus pa3paboTKH pelIeHNs], UCI0Ib30BaHNE TEXHUKHU, BPEMEHHBIE

OI'PAaHHUYCHUSA;

B) 00bpéM uHpOpManuu, npodheccuoHann3M nepcoHaa, JNIHbIC Ka4ecTBA MEHEIKEPA;
C) MeTopl aHANMKM3a, PealIbHBIC eI, 00BEM HH(POPMALIHH;

D) opranuzarus pa3paboTKH, OTBETCTBEHHOCTD IEPCOHAIIA, MOICIIMPOBAHUE CUTYAIIHH;
E) nenesas opranu3zanusi 1 METOA0IOTHSI.

73. K memooam nosviuienus s¢pgpexmuenocmu npoyecca ynpagieHusi OmHOCAMcsL:

A) cokpalieHue OT/IeIbHBIX OlepallHii;

B) n3smenenue nocnenoBaTenbHOCTH BBIIIOIHEHUS ONEpaluil;

C) ympolieHue npoueaypsl BHIITOTHEHUS ONEpalyii;

D) Bcé nepeunciaeHHoe.

74. Ponb pykosooumens 6 npoyecce KOHMpOJisi HAO 8bINOJIHEHUEM NPUHAMO20 pelleHUs

cocmoum:

A) BO BCEM NepeUHCICHHOM;

B) B pacnio3HaBaHnM HAMETHBIINXCS OTKJIIOHEHUH OT IPUHSATOTO PEUICHHUS;

C) B MOCTOSITHHOM OTCJICKMBAHUU X0J1a peau3alliy peleHs;

D) Bo BHeceHUH HEOOXOIUMBIX KOPPEKTHUB, €CIIU B 3TOM BO3HUKAET MOTPEOHOCTbD.

75. Obvekmom ynpasieH4ecko2o peuletus a6uAemcs.

A) nu1o, IPUHUMAIOIIIEE PEIICHHE;

B) skcnept, mpuBnekaemblil Juist pUHATHS () ()EKTUBHOTO peleHMs;

C) moxyMeHT, yTBep>KIaeMblii MeHeKepoM (TIpUKa3, HHCTPYKIIUS, TPOTOKOJ U T. 11.);
D) ucnonHuTens pemeHus.



IIpuaoxenne 2

7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTAIMU

a) [lnanupyembie pe3yJbTAThl 00yUYeHHs U OLlEHOYHbIE CPeACTBA /IJIsl IPOBEAEHUS NMPOMEKYTOYHOM aTTeCTAIlUN:

Kon WNHpukaTop 1OCTHKEHUS OrneHoYHbIE CpeCTBA
MHIUKATOPa KOMIIETCHLIUI

OIIK-3: Cnoco6en pa3padaTsiBaTh 000CHOBAHHBIE OPTAaHU3AIHOHHO-YIPABJIEHYECKHE PELIeHH ¢ Y4eTOM UX COIHATbHOI 3HAYUMOCTH, CO/IeiiCTBOBATH UX
peaju3anuu B YCJI0BHUSIX CJI0KHOM U JUHAMUYHOMN cpeabl M OLEHMBATH UX MOCJI€EICTBHSA

OIllK -3.1 Dopmupyem Ilepeuenv meopemuueckux 60npocos K 3auemy:

0p2aHU3AYUOHHO-YNPAGIEHYECKUE . CyLIHOCTh TEOPHH NPUHSTHUS PEILIECHHMH, €€ HICMEHTHI.

peutenus Ha OCHO8e aHAU3a . IlonsiTHe M OCHOBHBIE XapaKTEPUCTUKU YIPABICHYECKOTO PEILICHHUSI.

Pe3y1bmamos NPOOIEMHBIX CUMYAYULL . YrpaBiieHUYECKHE PEIICHUS U UX CYLIHOCTb.

opzanuzayuu . YrpaBiieHUeCKOe pelIeHHe Kak IPOoLecc U KaK BBIOOD.

. I[lpu3Haky ynpaBieH4YE€CKOro PELICHUS U €r0 CTPYKTYpa.

. CuCTEeMBbI IPUHATHS PEIICHHH.

. YYacTHUKH Tpoliecca IPUHSTHS YIPABICHYECKOTO PELICHNSI.

. [lonsiTvie ¥ BUABI YIPABIEHYECKUX IIPOOIIEM.

. XapakTep ynpaBlIeHYeCKUX MpoOIeM.

10.ITpo6nemHuas cutyanys U GakTopsbl, BIUSIONINE HA HEe.

11.®opMel pa3pabOTKH YIPABICHUECKUX PEIICHUIM.

12.®opmbl peanu3anry ynpaBlIeHYECKUX PEIICHUI.

13.Knaccudukanus 1 TUTIONOTHUS YIPABICHYECKAX PEIICHUH.

14.CooTHolIeHHEe UHTYHIINY, CYXKICHUI U PAIlMOHATILHOCTH B YIIPABICHUYECKUX PEIICHUSX.

15.Y noBneTBOpHUTENBHBIE, JOMYCTUMbIE M ONTHMAJIbHBIE PEIICHHS B OpraHu3alusX. Teopus orpaHHueHHOM
palroHaIbHOCTH.

16.TpeGoBaHus K YIIPaBICHYSCKHM PEHICHUSIM W YCIIOBHS UX JIOCTHKCHUSI.

17.KadecTBO ynpaBaeHYECKHX pELICHUN. Y CIOBHS M (PaKTOPHI, BIUAIOMINE HA KAYECTBO YIPABICHYECKUX
peIIeHuN.

18.YcnoBus u (hakToOpbl, OpraHU3aIMOHHBIC U ICUXOJIOTHYECKHE TIPENIOCHIUTKN KauyecTBa YIPaBIeHYECKOTO
peLeHHUS.

19.9¢dextuBHOCTS ypaBneHueckoro pemenus. [lokazatenu u kpurepun 3¢ HeKTUBHOCTH
YIIPaBIIEHYECKOTO PEIICHUSI.

20.AcnexTbl 9QGEKTUBHOCTH YIPABICHYECKAX PEIICHUH.

21.B3auMOCBs3b 1IeNIeH U PEIICHUH B OpraHu3aIusx.
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22.Ctparernyeckue  TaKTHYECKHE YIPABICHYCCKHUE PEIICHHS.

23.CHCTEeMHBII U CUTYAIIMOHHBIH TOJIXOIbI K pa3paboTKe YIPaBICHICCKUX PEIICHUH.

24 VMlHATIMaTHBHO-TIENIEBas TEXHOJIOTHS Pa3padOTKH YIPaBICHYECKOTO PEIICHUS.
25.IIporpaMMHoO-1IeNieBasi TEXHOJOTHA Pa3pabOTKU YIPaBICHYECKOTO PEILICHNUS.
26.PernamenTHast TEXHOJIOTHS pa3pabOTKU YIPaBICHYECKOTO PELICHUSI.

27.OCHOBHBIE 3TAaIbl Pa3pabOTKN YIPaBICHYECKOTO PEIICHUS U UX KPAaTKas XapaKTePUCTHUKA.
28.0Opranuzanus npoluecca pa3paboTKy YIPaBICHYECKUX PEIICHNH.

29.Mudopmanus B porecce MPUHATHS YIIPABICHUYECKUX PEIICHUH.

30.3amaun 1 Mozenn Tporecca pa3paboTKH YIIPaBIEHIECKOTO peleHns, (PaKTOPHI, BIUSIOIINE Ha JTaHHBIN
nporecc.

31.0Onpenenenue npoOIeMbl PU pa3paboTKe YIPABICHUYSCKOTO PEIICHUS.

32.IlocTaHOBKA [ETN MPUHSITHS YIIPABICHYECKOTO PEIISHUS M KPUTEPUHU BBIOOpA.
33.PazpaboTKa u OIleHKa aTbTepHATHB MPH pa3pabOTKe YIpaBISCHUYECKOTO PEIICHNSI.
34.CucteMHBII TOAXO0 K pa3paboTKe YIPaBICHYECKOTO PELICHHSI.

35.11eneBoit moaxo. K pa3paboTKEe YIIPABICHYECKOTO PEIICHMSI.

36.I1poneccHblil moaX0 K pa3paboTKe YIPaBIEHIECKOTO PEIICHHUS.

37.Metozp! pa3pabOTKH YIpaBIEHYECKUX PELICHUH

38.CucremHbIi aHATU3 B pa3pabOTKe YIPaBIEHYECKOTO PEHICHUS.

39.SWOT-ananu3 B pa3paboTKe YIIPaBICHYECKOTO PEIICHHS.

40.Meton MPOrHO3HBIX CLIEHAPHEB B pa3pad0TKe YIPaBIEHUYECKOTO PEIICHHUS.

41.MeToJbl «CHSTHUSD HEONPEICIIEHHOCTH B pa3paboTKe yIPaBIeHYECKOTO PEHICHHS.

42 Meton Mop(hOIOrMYECKOT0 aHAIN3a U CUHTE3a B pa3padOTKe YIPaBIEHYECKOTO PELICHUS.
43.Meto NPUYMHHO-CJICACTBEHHOTO aHAJIN3a B pa3pad0TKe yIpPaBIEHYECKOTO PEICHUS.

44 Metojpl BBIOOPA U MIPHHATHS YIIPABICHYECKUX PEIICHHH.

45 T1poueaypbl GopMUPOBAaHUS CUCTEMBI Lieiel, mpobieM 1 KputepreB 3PpPEeKTUBHOCTH MPU BBIOOpE
PalrOHATBHBIX PELLICHUH.

46.DopMan30BaHHBIE METO/IBI PALMOHAIEHOTO BEIOOPA PEIICHHH.

47 .MeToap! IPUHATHUS PEIICHUH.

48.1HTerpupoBaHHbIN MOAXOA K MPUHATHIO PELICHUH.

49.3BpHUCTHYECKIE METOBI IPUHATHS PELICHUH.

50.MeTo/1pl 1 MEXaHU3MBI PeaT3aIiy YIPABICHYECKUX PEIICHUH.

51.Knaccuuxanys MexaHn3MOB peain3aliy yIpPaBICHYECKUX PEIICHHUH.
52.OyHKUIMOHMPOBAaHUE MEXAHU3MOB PeaM3ally YIPABICHYECKUX PELICHUI.
53.Peanuzanys pelieHuid B yCIOBHUSX albTEPHATUBHON KOHIICTIIINH OFOJKETUPOBAHUSI.
54.3tansl peanu3aiy yIpaBIeHIECKOTO PEIICHNUS.

55.KoHTpoJIb pe3yIpTaTOB NPHU pealin3alliy YIIPAaBICHIECKOT0 peleHns. Buibl KOHTpOJIS U ero




Ha3zHauCHHE.

56.001muit MeXaHU3M MPUHSATHUS YIIPABICHUYCCKUX PEIICHUI B OPraHU3aIHsIX.

57.BepTukanpHasi 1 TOPU30HTAIbHAS UHTEIPALUs M NPUHITHN YIPABIEHYECKOTO PELICHHUS.
58.MopenupoBaHue npolecca NpUHATHS YIPaBICHYECKUX PEUICHUH U BUABI IPUMEHSIEMBIX MOJIEIICH.
59.Knaccudukanust METoI0B NPUHATHUS YIPABICHUYECKUX PEHICHUH U X KpaTKas XapaKTepUCTHKA.
60. AKTHBH3UPYIOIMINE METO/IBI Pa3pabOTKN YIPaBICHISCKUX PEIICHUI.

61.OKcriepTHBIE METOBI IPUHATHUS YIpaBIeHUYEeCKUX petenuii. Meron Jensgu.

62.MeTox MO3roBOTO IITYpMa: YCIIOBHS U MPaBHja MpoBeIeHHU. BHabI MO3TOBOTO MITYpMa.
63.MeTonbl MOoMydeHus IKCIIEPTHBIX OIEHOK.

64.IlonsATHe 1 yCIOBHSI BOSHUKHOBEHHS HEONPEAEICHHOCTH U PUCKA TP NPUHITHN YIPaBICHYECKUX
peLieHui.

65.Knaccudrkanus yrpaBieHIecKUX PUCKOB U METO/BI YIIPAaBICHUS UMHU.

66.YmpaBieHre HeONPEeIEHHOCTHIO MTPH MPUHATHH YIIPABIEHYECKHUX pelieHnid. MeTon
(YHKIMOHAIEHO-CTOMMOCTHOTO aHaJIM3a.

67.BrnusHKe TaHWKW Ha IPUHATUE YIIPABICHUECKOTO PEIICHUS U CIIOCOObI ee HeHTpaIn3aIiH.
68.YmpaBneHuecKue pemeHusI 1 OTBETCTBEHHOCTb.

69.Ctrnm pa3pabOTKK U IPUHATHS YIIPABICHYECKUX PEIICHHH.

OIIK -3.2

Obocrnosvlsaem
OPeaHU3AYUOHHO-YNPAGTEHUECKUEe
PEUEHUsL C YHemOM UX GIIUSHUSL HA
JHCU3Hb OMOETILHO2O YEN06EKA, 2PYNNbl
J00ell Ui cooouecmsa 8 yeiom

Ilpumepnvie npakmuueckue 3a0aHUA 014 3a4ema:

Cumyayus 1. Bel r71aBHBIH MEHEIXep HAa KPYITHOH (hrpMe 110 IPOU3BOACTBY BCEMUPHO U3BECTHBIX CUTapET.
VY gupmbl nMeroTcs MHOTOUMCIIEHHbIE (abpuku 1o Bcemy Mupy. OHa mocturiia 601b110ro 00beMa IPoIaX.
[MosiBUIack BO3MOXKHOCTB OTKPHITH etile hadbpuky B oo n3 crpan CHI', 1 oT Bac 3aBHCHUT pelieHue —
MOJIIMCATh HOBBIM KOHTPAKT Wik HeT. C OIHOW CTOPOHBI, CTPOUTENLCTBO JIAHHOM (haOpHKH 0OecTieunT
HOBBIMH Pa0OYMMHU MECTaMH 3TOT PErHOH, TEM CaMbIM PELINTCS aKTyajbHas AJIsl 3TOr0 peruoHa npoodiema
0e3paboTHIIBL;, C APYTOM — 3TO MPUHECET OOJIBINON 10X0 ] Bamiel Gupme. OHAKO BbI, 3aHUMASICh
MPOM3BOJICTBOM U TIPOJIasKel KPYIHBIX MAPTHI CHUrapeT, 10 CHX NOp He ObLTH YOEKICHBI B TOM, YTO KypEeHHUE
BBI3BIBAET pak. HenaBHo BaM B pyku nonait oT4eT 00 HcciaeJ0BaHUM, B KOTOPOM OblIa yCTaHOBJICHA MPSIMast
CBSI3b MEKAY KYPEHHUEM U OHKOJIOTHYECKHMU 3a00JICBaHUSAMH.

Bonpocuwr: Kakoe pemenue Bol mpumete? [loamummre v Bl KOHTPakT win HeT? [Touemy?

Cumyayus 2. Bol MeHeKep 110 MapKeTUHTY Ha QupMe, BBITYCKalomIel ObITOBYIO TEXHUKY. Pupma mpu
MTOMOIIIH AOPOTOCTOSAILINX UCCIEN0BAaHUM MOMBITAIACh YCOBEPIIEHCTBOBATH OJJUH U3 BBIITYCKaEMBIX TOBApPOB
— TIBIJIECOC.

[Iputecoc mo-mpekHEMY HE HOHU3UPYET BO3AYX, XOTSI UMEHHO K TOMY Pe3yJIbTaTy MBITAINCH IPUNATH B
pe3yapTaTe nccieoBaHuid. [1oaToMy HOBBIHM MBLIECOC HE CTal HO-HACTOSIIEMY YCOBEPIIEHCTBOBAHHON
HOBHHKOM. BBl 3HaeTe, 4T0 NOABIECHNE HAAIINCH «Y COBEPLIEHCTBOBAaHHAS HOBUHKA» Ha YIIAKOBKE U peKJIaMe
CPEJICTB MacCOBOM MHGOPMAIIMK ITOBBICUT 3HAYUTEIIBHO CObITA TAKOTO TOBapa. Bonpocwr: Kakue nercTBust
BbI npeanpumure? Iouemy?




Cumyayus 3. Bel MeHemKep Ha pupme, TPOU3BOIAIICH TporpaMMHbIe poaykTsl 1uist [I9BM. Ha onHoi u3
MPEe3CHTAIMI BBl 3HAKOMHTECH C MOJIOION AaMOM (MOJIOABIM YEIIOBEKOM), KOTOpas (BIii) HeIaBHO OblIa
(6611) ypassromieit (uM) Ha pupme-KoHKypeHTe. 1o kakoi-To npuanHe oHa (0H) Oblia (ObLT) yBOJIEHA (eH)
U TeTepb AEPKUT 00UIy Ha 5Ty GupMy. Bel MoxkeTe HauaTh yXa)XHBaTh WM, HA00OPOT, MPUHATH
yxakuBaHus. M Mosxkete B34Th ee (ero) Ha paboTy. B nHOM ciydae, MOKeTe MPOCTO MOooOenaTh B3sTh ee
(ero) Ha paboTy. Obua Tak CHIbHA, YTO OHA (OH) C YAOBOJBCTBHEM PACCKaXET 000 BCeX IUIaHaX
KOHKYpEHTa.

Bonpocwr: Kak ol moctynute? [louemy?

Cumyayus 4. Bel MeHeKep 0 MPOU3BOJICTBY Ha (pripMe, BEITYCKAOIIEH XOMoMMIbHUKY. HexaBHO BB
y3HaJIHM, YTO KOHKYpHpYIoIast pupmMa Npuiana CBOUM XO0IOANIBHUKAM CBOMCTBO, KOTOPOI'O B BAaILIMX
XOJIOAWIBHUKAX HET, HO OHO OKa)XeT OoJbIIoe BIustHAe Ha cObIT. Hanpumep, B xonomunpHukax «NO
FROST» Tereps MOKHO XpaHUTh IPOAYKTHI HE TOJIBKO B BAKYYMHOH YIIaKOBKE, HO 1 OOBIYHBIE, HE 005Ch NX
ycbixaaus. Ha exxeromHoit crienuann3upoBaHHOM BRICTaBKE PUPMBI-KOHKYpeHTa OyneT oduc A TocTei, u
Ha O/IHOM U3 IIPUEMOB ISl CBOUX JAHMJIEPOB TiaBa (GUPMBI pacCcKaXkeT UM 00 3TOM HOBOM CBOHCTBE
XOJIOAWIBHUKA U O TOM, KAKMM 00pa3oM 3TO OBLIO JOCTUTHYTO. BbI MOXeTe mociaTh CBOET0 COTPYIHUKA Ha
3TOT IIPUEM IIOJ BUAOM HOBOTO JUJIEPA, YTOOBI y3HATH O HOBOBBEICHHH.

Bonpocur: Tloinere nu Bel Ha Takoi mar? [Touemy?

Cumyayus 5. Bbl T11aBHBII MEHEDKEP NU3BECTHOM (DUPMBI U U130 BCEX CHII CTApaeTeCh TOOUTHCS 3aKITFOUCHHUS
BBITOJJHOT'O KOHTPAKTa Ha OOJIBIIYI0 CyMMY IPOJAXK C OJHON KoMIaHue!. B Xxoie neperoBopoB y3Haere, 4To
NpeACcTaBUTENb TOKYNaTeN s NOABICKUBAeT ce0e GoJiee BRITOAHYIO padoTy. Y Bac HET JKeJIaHUsl OpaTh ero K
ce0e Ha paboTy, HO, €CITU BBl HAMEKHETE eMy 00 3TOI BO3MOKHOCTH, OH CKOpEe BCETO MEPEaacT 3aKa3
MMEHHO BaM.

Bonpocer: Kak bl noctynute? [louemy?

Cumyayus 6. Bol — MEHEDKEP 110 MAPKETHUHTY M XOTUTE CJIeNIaTh BRIOOPOUYHBIN OMPOC MOTpeduTeNei 00 ux
peaKIusx Ha TOBap KOHKypeHTa. [IJist 3TOT0 BbI JJOJDKHBI POBECTH ONPOC SKOOBI OT JIHIIA
HecylecTBytomero « MlHCTUTyTa MapKkeTHHTa ¥ KOHBIOHKTYPBI PHIHKAY.

Bonpocwer: Caenaere nu Bbl Tako# onpoc? [louemy?

Cumyayus 7. Bel MeHeKep 10 nepcoHainy. B Bamry ¢hupMy npuiiia Mojioaasi CriocoOHast )KeHIIKHa,
JKEJaloIas CTaTh TOPTOBBIM areHTOM. YPOBEHb €€ KBATU(HUKALNY 3HAYUTEIBHO BBIILIE, YEM Y
NPETeHICHTOB-MYXYMH Ha 3Ty JOJLKHOCTB. Ho puem ee Ha paboTy HEM30€KHO BBI30BET OTPHLIATEILHYIO
PEaKIMIo CO CTOPOHBI Psijia BAIlIMX TOPTOBBIX areHTOB, CPEIN KOTOPHIX KEHIIMH HET, a TAK)KE MOXKET
pas3IocanoBaTh HEKOTOPBIX BaXKHBIX KIIHEHTOB (PUPMBI.

Bonpocwr: Bo3pMeTe 11 BbI 3Ty XKeHIIUHY Ha paboty? [louemy?

Cumyayusa 8. Bel Menemkep Typuctckoid ¢pupmel. K BaM mpuiuia )KeHImHa, jKenaroas OTI0OXHYTh B
I'pern. Y Bac xe ecTb ropanmii Typ Ha MepTtBoe Mope B M3pannb. Y KEHIIUHBI SIBHBIE TPOOJIEMBI C
JIaBJICHHEM, O/IbIIKA. Bl 3HaeTe, 4To runepToHnKaM Ha MepTBoe Mope e€XaTh MPOTHBONOKA3aHO.




Bonpocwer: Kak ol noctynute? [louemy?

Cumyayusa 9. Bet MeHeKep GUPMBI, BBITyCKAIOIIEH CPeACTBa IO yX0oIy 3a Bomocamu. dupma mpuctynmia
K BBIIIYCKY HOBOTO IIAMIIYHS, IPEMSATCTBYIOMIETO 0OPa30BaHMIO MIEPXOTH U IPPEKTUBHOTO JaKe TIPH
pa3oBoM npuMeHeHuH. OIHAKO CHIEHUANUCT 0 MAPKETUHTY Balleld GUPMBI pEKOMEHAYET B UHCTPYKLIUH Ha
3THKETKE yKa3aTh, YTO MAMIIYHb CJIEAYET IPUMEHSTH 1B /bl IPH Ka)KJIOM MBITHE TOJIOBBI.
HomomanTensHOTO 3(h(hekra moTpeduTeNnp He MONYYHT, HO IIaMITyHb OYJIeT pacxo/I0BaThCs B JBa pasa
ObICTpee U, CIe0BaTEeNbHO, YBETUUUTCS 00BEM POJAK.

Bonpocwr: Kak ol moctynute? [louemy?

Cumyayus 10. Hroxe npuBOIUTCS CITMCOK TUITUYHBIX OPTaHU3AMOHHBIX pemeHunid. Heooxoammo
OTIPEACTUTb, SBISIOTCS JIM OHU TPOTPAMMHUPOBAHHBIMH WIJIH HET.

1. HaeMm 3aBeyroInM CIENMANNCTA B UCCIIEIOBATENLCKYIO TA00PaTOPHIO KOMIIAHUH, TIPOU3BOISIIYIO
CIIOXHYIO TEXHUYIECKYIO TTPOAYKIIHIO.

2. JloBeneHre MacTepoM JI0 pabOUnX JTHEBHOTO 3aaHHS.

3. Onpenenenne GUHAHCOBBIM AUPEKTOPOM pa3Mepa JUBH/ICHIOB, KOTOPhIC JOJDKHBI ObITh BHIILIAYCHBI
aKIMOHepaM Ha JICBATHIN T0JI TIOCIICI0BATESILHOM YCTICITHON (DMHAHCOBOM JNESATEILHOCTH KOMITAHUY.

4. Pemienne Ha4abHUKA O JTOMYIICHAH OQHUIIHATHFHOTO OTCYTCTBUS OJYHMHEHHOTO Ha paboueM MecTe B
CBS3M C TIOMEIICHUEM UM Bpaya.

5. BeiOop 4iieHaMH MpaBJICHUs] MECTa JJIs ouepeIHOTro unnaia 6aHka, yxe umeroriero 50 otaeeHuil B
KPYITHOM TOPOJIE.

6. Jlaua pyKoBOAMTEJIEM COTIIacHs Ha MPUHATHE BBITYCKHUKA IOPUINYECKOTO (haKyIbTeTa YHUBEPCUTETa Ha
paboTy B anmapart KpynHO#H GUpPMEL.

7. OnpeneneHue roOIUIHOTO 3a/IaHUS ISl aCCUCTEHTa TIpodheccopa.

8. Jlaua HaYaIILHUKOM COTJIacHsI Ha TIPEOCTaBICHNE TIOAYNHEHHOMY BO3MOKHOCTH TTOCETUTh YI€OHBIN
ceMHUHap B 00JIaCTH €ro CIeHaTu3alii.

9. BeiOop aBTOpaMu eYaTHOTO U3AAHUS IS Pa3MEICHUs PEKJIaMbl O HOBOM BY30BCKOM yUeOHUKE.

10. Beibop npaBieHreM KOMIIAHUN MECTa IS CTPOUTEIHCTBA pecTopana « BKycHO 1 OBICTpO» B
HEOOJIBIIOM, HO PaCcTYyILEM FOpoAe, HAXOASILEMCS MEKAY IBYMsl O4eHb OOJIBIIMMHU TOPOJAaMHU.

Cumyayusa 11. ®Dupma OO0 «ByHIEepKUHA» MIAHUPYET MIPOU3BOAUTH OMPABhI I 09KOB. KOHKYpPEHTOB B
JAHHOM MPOM3BOJICTBE IOBOJIBHO MHOT'O M YCIIEIIHO BECTH JIEJIO MPH OOBIYHOM MOJIX0/1€ NPAKTHUECKH
HEBO3MOKHO. CrieaarcTsl pUPMbI IPEeATIOKHUIN 0CO0YI0 KOHCTPYKIIMIO ONpaBbl Ha 6a3e TUIIOBOM MOJIEIH,
WCIIOJIB3YsI COBPEMEHHYIO HHTErPAIbHYIO TEXHOJIOTHIO HABUICHNSI TOHKUX aKTHBHBIX TJICHOK:

— Ha BHEIIIHEH CTOPOHE JICBOM TY)KKH OIpPaBbl ChOPMHUPOBAIN IECHCTBYIONIUI OapoMeTp;

— Ha JIEBOH CTOpPOHE OMpaBbl I CTeKJIa chOPMHUPOBAIH ACHCTBYIOIINE YaChl, TOKa3bIBAIOIIEE MOCKOBCKOE
BpeMsI;

— Ha TIPaBOW CTOPOHE OIPAaBBI JJIsl CTEKIIa CHOPMHUPOBAIHN JICHCTBYOIIUE Yachl, TOKA3bIBAIOIINE BPEMS
JIpyTroro nosca Wi BpeMeHH 1o I'puHBHYYy.




JlaHHast KOHCTPYKITUS OMPABHI peaM3yeT HOBBIM HA0OP MOTPEOHOCTEH N MHTEPECOB U HABEPHSIKA HAIET
cipoc. Kak Ber cunraere? Kakue BapuaHTHI yIIpaBlIeHUYeCKHX pelIeHnH Bel MOXKeTe pesioxKnTh?

OIIK -3.3

Oyenusaem ozcuoaemule pe3yibnmanmbl
u onpedensem npoyecc peanu3ayui
npeonazaempix
OP2AHU3AUUOHHO-YNPABICHUECKUX
peutenull 8 COBPEeMEeHHbIX PbIHOYHBIX
VCIOBUAX

Ilpumepnulii nepeuens mem camocmoamenbHol paoomayl:
Memooul, npumensiemvie Ha smane OUAZHOCMUKU NPOOIEM:
. Metonsl cpaBHeHHH U (DaKTOPHBII aHATTN3
. MonenupoBaHue
. DKOHOMHUKO-MaTeMaTHIEeCKOe MOJIEIUPOBaHNE
. Teopust MaccoBoro o0CIyXMBaHHS (TCOPHsI OUepeIeH)
. Teopus 3anmacoB (ympaBieHUs 3a1acaMu)
. OKOHOMHWYECKHI aHAIIN3
. MeTonsl mporHo3upoBaHus (KaueCTBEHHBIE H KOJTMYECTBEHHBIE)
. MeToa KoppensIMOHHO-PETPECCHOHHOTO aHaIN3a
Memoovl eenepayuu aromepHamus:
9. MeToa MO3roBOro mrypma
10. Meron Jlenshu
11. MeTol HOMUHAJIBHOM TPYNIIOBOM TEXHUKHU
12. OBpucTUYECKHUE METOIbI
13. MeToibl COeIMHEHHS alTbTEPHATUB BKIIOYAIOT: MOP(HOIOTHUECKIH aHaIN3; METO/IbI CIICHAPHUEB;
METO/1 aHaJIM3a HePAPXUIL; ePEBO PELICHHIT; METOI IPUHYAUTENBHBIX CBs3eH; MeTo bl I opioHa.
Memoovl, npumensemvie Ha dImane oYeHKu U 6b100pa ATbIMEPHAMUB:
14. DKcniepTHBIE OLEHKH (IKCIIEpTHAS KIacCU(UKAIIHS, METO]] SKCIIEPTHBIX KPUBBIX)
15. DxcniepTHBIE CYKACHUS
16. DKcniepTHOE paHXUPOBaHUE (METO/ MPOCTON PaHXKUPOBKHU, METO HEMOCPEACTBEHHOM OLIEHKH,
METO/I ITAPHBIX CPaBHEHMH)
17. KpurepuanbHble METOABI (TIPSIMbIE METOBI, METO/IBI IOPOTOB HECPABHUMOCTH)
Memoovl peanuzayuu pewienus u KOHMpO.:
18. MeTtoabl uIaHUpOBaHUsl (MaTpHLa paclpeiesIeHUsl OTBETCTBEHHOCTH, CETEBOE MOAEIMPOBAHHE)
19. MeTonb! opranm3anuu (nH(GOpMaITmoHHAas Ta0IUIa, BO3ACHCTBIEC U MOTHUBAIIHS)
20. MeToap! KOHTPOJIS (IO pe3yabTaTaM, O CPOKaM BBIITOJTHEHH)
Ananumuyecxkue memoowl.
21. Teopust BEpOSTHOCTEH, TEOPUsI MAPKOBCKHX ITPOIIECCOB, TEOPHUSI MACCOBOTO OOCITY)KUBAHUS,
COCTaBJICHUE CITHCKA CBOMCTB
22. CraTUCTUYECKHE METO/IBL: MTOCIEA0BATENBHBIM aHAIN3 U METOJ, CTATUCTUYECKUX UCTIBITAHUH
23. MeTtoa MaTeMaTHYECKOrO MTPOrpaMMHUPOBaHUS
24. MaTpu4HBII METOT
Axmususupyrowue memoovl:
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25. MeTobl ICUXOJI0THUECKOM akTuBH3auu: MeTos koHpepeHnuu uaei, Mero1 BOpocoB 1
0TBETOB, MO3roBoi aTaku, «6-5-3»
26. MeToapl TOIKITIOUEHUS: TEOPETHKO-UTPOBOI, METO HACTAaBHUYECTBA, padboTa ¢
KOHCYJIbTaHTaMHU
Dxcnepmmuvie Memoowi:
27. Meton pocToit paHKUPOBKHU (METO TIPEIITOYTEHHS )
28. Metoa 3aganus BecoBbIX KoadduimenTon
29. Meton nocinenoBaTeNbHBIX CPAaBHEHUHM U METO/ MApHBIX CPAaBHEHUN
Depucmuyeckue Memoowi:
30. OBpHCTUYECKIE METO/IBI: SBOIONMOHHOE MOACITUPOBaHIE, TAOUPUHTHBIC METOBI,
KOHIIENTyaJlbHOE MOJIETIPOBAHNE
31. HedopmansHO-3BpUCTHIECKHE METOIBL:
METOJ HOMUHAJIBHOU FPYIIIOBOM TEXHUKH;
METO/IMKA aTaKu Pa3HOCOM;
CUHEKTHUYECKHE METOMbL;
MOP(HOIIOTUIECKIE METOTBI.
32. Memoo cyenapues.
33. Memoo depesa pewieHuil.
34. Tononozuueckue memoosl 8 MeXHOIO2UU PA3PADOMKU YNPAGIEHUECKUX PeUleHUl.
35. Jlonoanumenvubie MemoOobl OJisl KIIOYUEHUS 8 KOHMPOIbHYIO pabOOmy:
JBYyXTypOoBOE€ aHKETHUPOBaHUE
MHoroMepHoe NIKaIupOBaHUE
IDEF-monenupoBanme
Meronp! acconuanuii 1 aHAJIOT Ui
MeTopI KOHTPOJIBHBIX BOIIPOCOB U KOJJIEKTUBHOTO OJIOKHOTA
Meron «MaTpHULl OTKPBITHSDY
MeTo1b1 MHOTOKPUTEPUAILHOMN OLIEHKU
dakrorpaduyecKue METOIbI
IIpuunHHO-CIEACTBEHHBIA aHAIU3
Ilnaréxnas matpuna
Mopens TUHEHHOTO MPOTPaMMHUPOBAHUS
TpaHcnopTHBIE 3a/1a4n
NmMuTanimoHHOE MOJEIMPOBAHUE




0) Ilopsiiok MpoBeieHUs] MPOMEKYTOUHOW aTTECTANMHU, MOKA3aTeJId U KPUTEPUH
OlleHUBAHUSI:

HpOMe)KYTO‘-IHaSI arrecraguda 110 AUCLHUIIIINHE «MGTOHBI MNPUHATHA YIPABICHYCCKUX
pEILICHMIT» BKIIOYAET TEOPETUYCCKHE BOIPOCHI, IMO3BOJISIONIME OICHUTh YPOBEHb YCBOCHUS
O6yanOH_[I/IMI/ICSI 3HaHI/II71, U MPAKTUYCCKUC 3a/laHUs, BBIABJIAOINEC CTCIICHD C(l)OpMI/IpOBaHHOCTI/I
YMEHUH U BIaJICHUH, TPOBOIUTCS B (hOpME 3aUeTa.

3ayer Mo JAaHHOH NUCIMIUIMHE MPOBOIUTCS B YCTHOW (hopMe MO BOMpOcaM K 3adery,
KOTOPBII BKJIIOYACT OJIUH TEOPETHUECKUI BOIPOC U OJHO MPAKTUIECKOE 3aJaHHE.

IMoka3aTe/u U KPUTEPUH OLlEHHBAHUS

- «3QUTCHO» - BBICTABISICTCS MPH YCIOBUH, €CIIA CTYACHT IMOKa3bIBACT XOPOIIUE 3HAHUS
yueOHOro Marepwajia IO TeMe, 3HAaeT CYIIHOCTh JWCIHIUIUHBI, CBOOOJHO BBITOJHSET
NPaKTUYCCKHUE 3aIaHUs.

HpI/I 9TOM CTYACHT JIOTUYHO M IMOCJICAOBATCIIbHO U3JIaraCt MaTrcpual TEMbI, PaCKpPbIBACT
CMBICJI BONPOCA, JaeT YyJIOBICTBOPHUTEIBHBIC OTBETHI Ha JIONMOJIHUTEIbHBIC BOIPOCHL
I[OHOJIHI/ITGJH)HI)IM YCJIOBUCM IIOJIYYCHHA OLNCHKM MOIyT CTaTb XOpPOHIME YCICXH IIPpU
BBIIOJIHEHUH CAMOCTOSITEIIbHON U KOHTPOJIBLHOW PabOThI, CHCTEMAaTH4eCKasi aKTHBHAs1 paboTa Ha
MMPAKTUYCCKUX 3aHATUAX.

- «HE 3aYTEHO» - BBICTABISICTCS IMPH YCIOBHH, €CIIM CTYICHT BIIQJICET OTPHIBOUYHBIMHU
SHAHUSAMU O CYHIHOCTH IOUCHUIINIMHBI, AACT HCIIOJHBIC OTBCTBI Ha BOIPOCHI H3 OCHOBHOH
JUTEPaTyphl, PEKOMEHIOBAaHHOW K KYypCy, HE MOYET OTBETUTh Ha JOMOJHHUTEIBHBIC BOIPOCHI,
IPEIO’KEHHBIE TIPETIOAABATEIIEM.



IMpuioxenue 3
MeTtoauueckne peKOMEHAANH IS CAMOCTOSITEIbHOI PadOTHI CTY/IEHTOB

B mporecce BBIMOTHEHHS CAMOCTOSITENBHOW pPAaOOTHI CTYAEHTHI JIOJKHBI HAYUUTHCS
BOCIIPMHMMATh CBEJIEHUS Ha CIyX, (UKCHUpPOBAaTh MHGOpPMALMIO B BHJE 3alUCEH B TeTpalsx,
paboTaTh ¢ MUCbMEHHBIMU TEKCTAMH, CAMOCTOSITEIbHO U3BJIEKAs U3 HUX I0JIE3HBIE CBEACHUS U
opopmisii MX B BHIE TE3MCOB, KOHCIEKTOB, CHCTEMAaTH3MpOBaTh HHGOpPMALUIO B BHJE
3aroJIHEHHsT TaOJIHII, COCTABICHUS cXeM. Ba)XHO HAYYINTHCS BBIACTATH IJIABHBIE MBICIIH B JICKIIUU
npenojaBarens JUOO B MHUCBMEHHOM TEKCTE; AHAIM3MPOBATH SBICHUSA; OMNPEAEIATh CBOIO
MO3HIIMIO K MOJIYYEHHBIM Ha 3aHATUAX CBEICHHSIM, YETKO (DOPMYIHPOBATH €€; apryMEHTUPOBATh
CBOI0 TOYKY 3pEHHUS: BBICKA3BIBATH OLIEHOYHBIE CYXACHHSA; OCYILECTBIATh CaMOAHAJIM3.
HeoOxonnMo yuuTbes BIIaJieTh YCTHOW M IMCBbMEHHON PEYbl0; BECTH JUAJIOT; Y4acTBOBaTh B
JUCKYCCHM; PpacKpbIBaThb COJAEp)KaHUE M3ydaeMoil mpoOsieMbl B MOHOJIOTMYECKOH peun;
BBICTYIIaTh C COOOIICHUSIMU U JJOKJIaJaMH.

Koncnexr nexuuu. CMbICT IPUCYTCTBUS CTYACHTA HA JIEKIIUU 3aKIF0YAET BO BKIIOUECHUHU
€ro B aKTUBHBIM MIPOLIECC CIYIIAHUS, TOHUMAHUS U OCMBICIEHHUSI MaTepHalia, MOJArOTOBIEHHOTO
npenogaBaresneM. JTOMY CIOCOOCTBYET KOHCIEKTHMBHAs 3alMCh MOITYYEHHOW MH(pOpMaluu, ¢
MIOMOILIBIO KOTOPOM B JaIbHENIIIEM MOYKHO BOCCTAHOBUTH OCHOBHOE COZAEPKaHUE ITPOCITYILIaHHON
JEKLUU.

JJ1st ycTienHoro BBIMIOJIHEHUS ATOU PabOThl COBETYEM:

- TIOJArOTOBUTH OTJIEIbHBIE TETPAIU JUIsl KaXKAO0r0 MpPeaMeTa. 3aluch B HUX JIy4lle BECTU
HAa OJHOW CTOPOHE JHCTa, YTOOBI TO3JHEE HA YHUCTOM CTpaHUIE 3amucaTh JOMOJHEHUS,
YTOYHEHHMSI, 3aME€UYaHusl, a Takke coOOCTBEHHbIE MbICIU. C OMOIIbIO Pa3HOLBETHBIX PY4YeK WU
¢dromMacTepoB MOXKHO OyJIeT BBIAETUTD 3ar0J0BKH, pa3/ielibl, TEPMUHBI U T.]I.

- HE 3alMCchIBaTh MOJIPS/ BCE, YTO TOBOPUT JeKkTop. CrapaiiTech BHayasle BBICIYIIATh U
HOHATh MaTepual, a 3aTeM Yxke 3a(UKCHpOBaTh €ro, He YIycKas OCHOBHBIX IOJIOKEHHH W
BBIBOZIOB. CoxpaHsiiiTe JIOTUKY u3oxkeHus. OOpaTuTe BHUMaHUE HAa HEOOXOIUMOCTh TOYHOMU
3aIIACH OTIPEJIEIICHUN U TIOHATUH.

- OCTaBUTh MECTO Ha CTPAHUIIE CBOOOHBIM, €CIIH HE YCIIEIN OCMBICIUTH U 3aIIMCaTh 4acTh
uHpopmanuu. [lo OKOHUaHMIO 3aHATUS C MOMOILBIO OJHOKYPCHUKOB, IpErojaBaTeNs MU
yueOHHUKa Bbl CMO’KETE€ BOCCTAHOBUTH YIYILIEHHOE.

- YIeNATh BHUMaHUe rpaMOTHOMY oopmieHuto 3anuceid. HayunTech rpaguuecku scHO U
yI0OHO pacnojiaraTb TEKCT: BBIWIECHATh a03allbl, MOJAYEPKUBATh TIJaBHBIE MBICIH, KIIOUYEBBIE
CJIOBa, TOMEIATh BBIBOABI B PaMKH U T.1. HemanoBakHOe 3HaU€HUE UMEET U YeTKasl CTPYKTypa
JIEKIIMHU, B KOTOPYIO BXOAUT IJIaH, JOTMUYECKHU BBHICTPOCHHAS] KOHCTPYKLHS OCBEIEHUS KaXa0ro
MyHKTa IJIaHa C apryMEHTaMU U J0Ka3aTelbCTBAMM, PAa3bICHEHUSIMU U MPUMEpPAMHU, a TaKkKe
CIIUCOK JINTEPATYPHI 110 TEME.

- HAy4UThCS HCATh pa30opurBo U ObIcTpo. UTOOBI B HanbHENIIEM HE TPaTUTh BpeMs Ha
paciinpoBKy COOCTBEHHBIX 3alHCEH, CIEIUTE 3a aKKypaTHOCTbIO MOuYepKa, HE IKOHOMBTE
Oymary 3a cuYeT YIUIOTHEHUs Tekcra. KoHcmekTupys, Mosib3yiTech OOLIEPUHITHIMU
COKpAIEHUSIMU CJIOB U YCJIOBHBIMHM 3HAaKaMH, €CIH €CThb HEO0OXOJUMOCTh, TO MpHUAyMaiiTe
COOCTBEHHBIE COKpAILIEHUS.

- YMETh OBICTPO U YETKO MEPEHOCUTh B TeTpadb rpaduyeckue pucyHkH U tadnuubl. s
ATHUX LieJIEN IPUTOTOBBTE MPO3PauHyIO JUHENKY, KapaHaall U pe3uHKy. CTapaliTech KaKk MOXKHO
TOYHEE CKOMUPOBATh N300pakeHue ¢ JOCKU. Eciu HarsIHbIM MaTeprai TpyAHO BOCIIPOU3BOIUM
B YCJIOBUSIX JICKIMH, TO CJIEIaliTEe €ro CIIOBECHOE OMHCAaHUE ¢ 0000IIAIONTMMU BBIBOIAMHU.

- MPOCMOTPETh CBOM 3allMCH IOCJI€ OKOHYaHMs JeKkuuu. [loguepkHUTE M OTMEThTE
pasHBIMH I[BETaMHU (prromMacTepa Ba)KHbIE MOMEHTHI B 3amlKcax. McnpaBbTe HETOUHOCTH, BHECHTE
HeoOxoauMmble gonoyHeHus. He TpaTtbTe BpeMs Ha nepenuchiBaHne KOHCIIEKTa, €CJIM OH 0Ka3aJcs
HE coBceM yJauHbIM. COBEPIIEHCTBYHUTECH, 3aIIUCHIBASI TOCIIEYIOIINE JIEKIUH.



IToaroroBka k cemMMHapckuM 3aHsATHsIM. CeMuHap — OIWH W3 OCHOBHBIX BHJIOB
MPAKTUYECKHUX 3aHATUHN MO0 T'YMaHUTapHBIM AucUUIIMHaM. OH mpelHa3HayeH s yrIIyOJIeHHOro
U3y4eHHs OTJENBHBIX TeM U KypcoB. Ilo ¢opme npoBenenns ceMuHapbl OOBIYHO MPECTABISIOT
co00ii perieHue 3aaau, o0CyKIeHUE T0KIa10B, Oecey Mo MIaHy WM JUCKYCCHIO 10 IIpobiieMe.

[TonroroBka K 3aHATHAM 3aKJIHOYAETCA, IPEKIE BCETO, B OCBOEHUH TOI'O TEOPETUYECKOIO
MaTepuaia, KOTOpbIi BBIHOCUTCS Ha oOcyxieHue. Jljig 3Toro HeoOXOAUMO B MEPBYIO OYepeab
NepeynuTaTh KOHCIEKT JIEKIIUH WIN pa3Jeibl yueOHUKA, B KOTOPHIX MPUCYTCTBYET YCTAHOBOYHAS
uHpopmanusa. M3yueHne pekoOMEHJ0BAaHHOM JIUTEPAaTypbl HEOOXOIUMO CIeNaTh MaKCHMAalbHO
TBOPUYECKU — HE MPOCTO YKJIa/AbIBasi B NAMATh HOBBIE CBEACHHUS, a OCMBICINBAS U aHAIU3UPYS
MaTepuain. 3aKpenuTh CBOM 3HAHUS MOXHO C TOMOINBIO 3aMUCEHl, BBHIMUCOK WU TE3HCHOTO
KOHCIIEKTA.

Eciu cemunap mnpencTaBieH AOKIaJaMH, TO OCHOBHAas OTBETCTBEHHOCTh 3a €ro
IIPOBEJCHUE JIEXKUT Ha JokiIaquukax. Kak cienars 3To ycnemHso cMoTpure B paszeine «/Jlokmany.
Opnnako poib OCTaJbHBIX YYACTHUKOB CEMUHApa He JOKHA ObITh MaccUBHOW. CTyOEHTHI,
IIPOCIIYIIAB JO0KJAJ, 3alMCBhIBAOT KPATKO IVIABHOE €r0 COJEP>KAHUE U 3a/1al0T BBICTYMAIOILEMY
YTOYHSIOIIHE BOMpocoB. Uem Oojiee OCHOBATENIBbHON Obliia JOMAIIHSS MOATOTOBKA IO TEME, TeM
aKTUBHEE IPOUCXOAUT OOCYX)AeHHE mpoOsieMHbIX BompocoB. Ha cemuHape Bcsuecku
MOOUIPSAETCS TBOpYECKas, CaMOCTOSATENbHAas MBbICHIb, JAaeTCd BO3MOXXHOCTh BBICKa3aTh
KPUTHYECKHE 3aMEUYaHUsl.

becena mo mmany mnpexacraBisieT co0oi 3apaHee IMOATOTOBICHHOE COBMECTHOE
00-Cy)XJICHHE BOIIPOCOB TEMBI K&KIBIM U3 YUaCTHHKOB. JTa (hopMa moTpedyeT OT CTyJCHTOB HE
TOJIBKO XOpOIIEH CaMOCTOSITENFHOM MPOPAaOOTKU TEOPETUYECKOro MaTepuaia, HO U yMEHHe
y4acTBOBaTh B KOJUIGKTMBHOM IMCKYCCHH: KPaTKO, YETKO W SCHO (OPMYIHPOBATH M HM3JIaratb
CBOIO TOYKY 3pEHHsI TMepell COKYpCHHKAMM, OTCTauBaTh I[IO3UIMI0O B HAy4yHOM CIIOpE,
MPUCOEANHSTHCS K Uy>KOMY MHEHUIO WM ONIOHUPOBAThH APYTUM yYACTHUKAM.

Pedepar — camblil npocToil 1 HaMeHee CaMOCTOATENbHBIM BUA MMCbMEHHON palboThI.
CyTb €ro cocTOUT B KPAaTKOM M3JIOKEHHM COJEpKaIlMXCsS B Hay4YHOH JUTEepaType B3IJSA0B U
uze no 3aaHHol TeMe. Pedepat He TpeOyeT OpUrHHAILHOCTH M HOBU3HBL. B HEM orieHuBaeTcst
YMEHHME CTyJeHTa paboTaThb C KHUIOWM: BBLAEHATh M (opmynupoBaTh MpoOieMy, OTOMpaTh
OCHOBHBIE TE€3MCHl U BCIIOMOTaTENIbHBIE JAHHBIE, JJOTUYECKH BBICTPAMBaTh MaTepHall, TPaMOTHO
0(QOpPMIISITh HayUHBIH TEKCT.

CryneHtaMm npezanaraeTcs Ba Bujaa pedepaTHbix padoT:

PedepupoBanne HaydyHOU JIMTEpaTyphl MPEACTaBISET COOON COKpPAIIEHHOE H3JI0KEHUE
COJIepKAHUsl CTaThbU MJIM KHUIM C OCHOBHBIMM CBEIEHUSIMHM U BbIBOJAMHU. Takue pedeparsbl
aKTyaJIbHbI TOI'/Ia, KOTJIa B IOPUIMYECKUX MCTOYHUKAX MOSBISETCS HOBBIM TEOPETHUUECKUN WITU
NOpakTUYeCKUd MaTepualnl 1o wu3ydaemMoil Teme. OT cTyaeHTa TpeOyeTcs, BHUMATEIbHO
03HAKOMUBUINCH C IEPBOMCTOYHUKOM, MAKCUMAaJIbHO TOYHO U MOJIHO MEPEAATh €ro COoAepKaHue.
Jns sroro unenecoobpazHo BbIOpaTh (GOpPMY IOCIEAOBATEIBHOIO H3JI0KEHUS NPOYUTAHHOU
KHUTH, HE MEHSS €€ OOIui TiaH W CTpyKTypy (TyaBbl, pasaensl, nmaparpadsr). Heodxomumo
COXpaHUTh JIOTUKY TIOBECTBOBAHUS U TM03a00THTHCA O CBA3HOCTH TeKcTa. ABTOpPCKHE,
OpUTHHAJIbHbIE U HOBATOPCKHE MBICIM M MJIeW Jy4Yllle MepeaaBaTb HE CBOMMHM CIIOBaMH, a C
oMol uTHpoBanus. O0beM pedepara OyaeT ONMpeneNsaThCs COAEpP)KaHUEM HCTOYHMKA, a
TaK)Ke ero Hay4HOM U MpakTU4YecKoil 1eHHocThio. Ho B 110060M ciyyae npeArnoyYTeHue oTaaercs
KPaTKOCTH U JIJAKOHUYHOCTH, YMEHHUIO OTOUPATh TIIaBHOE U OCBOOOXKIAThCSA OT BTOPOCTETIEHHOTO.

Pedepar mo Teme  mpencraBiser 0030p HAYYHBIX B3MVISJIOB W KOHIICTIHK TIO
po0JIeMHOMY BOIIPOCY B U3y4aeMoil Teme.

- Ecnu BaM mpejuiokeHa Tema Takoro pedepara Ha BbIOOp, TO MPEANOUYTEHUE CIETyeT
OTJaTh TOH, KOTOpas Ui BaC MHTEpECHa WM 3HakoMa. OHa He JOJDKHA ObITh OYEHb CIO0XKHON U
00BEMHOM, B IPOTHBHOM cilydae pedepaTt OyJaeT HamoMHUHATh KYPCOBYIO padoTy.

- Jns moarotoBku pedepara CTYyAEHTY HEOOXOIUMO CaMOMy HIM C Y4acTHEM
npenoaaBarelis moaoopath UCTOUHUKH MHGopMaruu. Crenyer mo3ad0TUThCSI, 9TOOBI B BallleM
CIHCKE OKa3aJIMCh HE CllydailHble, a LeHHble B HMH(OPMAIMOHHOM IUIaHE KHUTH. MOXHO



BBIIIOJIHUTH PabOTy, OOpAaTHBIIMCH W K OJHOMY HCTOYHHUKY — MOCOOHIO, MOHOrpaduw,
uccienoanuio. Ho sydiie, eciiu Bbl 00paTuTECh K ABYM-TPEM HAYUYHBIM TPYAaM — 3TO IO3BOJIUT
IPEJCTaBUTh MPOOJIEMY C HECKOJIBKHX TOYEK 3pPEHHS U BBICKA3aTh JIMYHBIC MTPEINOYTCHUS.

- OIHUM U3 TJIaBHBIX KPUTEPUEB OLIEHKU pedepaTta OyAeT COOTBETCTBUE €r0 COJEpKaHuUs
3agBleHHONM Teme. [l 3Toro Oerno O3HAKOMHUBUIMCH C TEPBOMCTOYHMKAMH COCTaBbTE
IpelBapUTeNbHbIN I1aH Oynaymero pedepara, 0003HaYMB B HEM MNPUHLHUIHAIBHO BaKHbBIE
MOMEHTBI U 3Talbl OCBeHIeHus pobiemsl. [locie Toro, kak y Bac MOsBATCS paboyue 3alHCH 110
pe3ysbTaTaM H3Y4YeHHs] HAy4yHOM nuTepaTypbl M oOumupHas WHGOpMaluUs MO TeMe B LIEJIOM,
MOKHO OyIeT CKOppeKTHpoBaTh oOmmii miaH pedepara. Crapaiitech mpu paboTe HaJl HUM
THIATETbHO W30aBIATHCS OT «U3JIMLIECTBY. BCAKOIO poja aOCTPAaKTHBIX PACCYXIACHUM,
Ype3MEPHBIX MOAPOOHOCTEH 1 MHOTOYMCIIEHHBIX MPHUMEPOB, KOTOPbIE «Pa3MbIBAIOTY» TEMY WU
YBOJISIT OT HEE.

Crpykrypa pedepara BKIO4aeT B ceOs BBEJCHHE, OCHOBHYIO YacTh M 3aKitoueHue. Bo
BBEJICHUU (OPMYITUPYIOTCA LENH W 3a7adyd paloThl, €€ aKTyalbHOCTh. OCHOBHas YacTh
NpeCTaBisieT cO00M MOoCiIe0BaTebHOE M apTyMEHTHPOBAHHOE HM3JIOKEHHE Pa3IIMYHBIX TOUYEK
3peHus Ha MpoOiieMy, ee aHaiuu3, NpearojaraeMble MyTH pelIeHus. 3akioyeHue 00001aer
OCHOBHBIE MBICIIH HJIM OOOCHOBBIBAET IMEPCIEKTUBBI NAIbHEHIIEro uccieqoBanusi TemMbl. Eciu
pedepar moctarouHo OOBEMEH, TO MOTpedyeTcs pas3jelieHne TeKCcTa Ha pasfenbl (TJIaBbl,
naparpadsl). MmumocTpaTuBHBIA MaTeprall — TaOIUIBI, CXEMBI, TPaUKN — MOTYT pacroiaraTbes
KaK BHYTPH OCHOBHOM 4acTH, TaK U B pazjeine «lIpunoxeHue».

O0beM pedepara 3aBUCUT OT LIEJICH U 337a4, perraeMbIXx B padbote — oT 5 10 20 crpaHuly
MAIIMHOMUCHOTO TEKCTa uepe3 JiBa MHTepBasa. Ecnu B 3aaHuu, BBIIAHHOM IpernojaBaTelieM
00BbEeM HE OrOBapUBACTCS, TO CIEAYET UCXOAUTh U3 Pa3yMHOH 1eJIeCO00Pa3HOCTH.

B pedepare B 00s13aTenbHOM MOpSAIKE Pa3MEMIAOTCS TUTYIBHBIM JIUCT, TUIAaH WM
cozepkaHne paboThl, a TAKXKE CIIHCOK UCTIOIB3yeMOU JINTEPATYPHI.

OObuHO pedepaT MOXKET 3auMTHIBAETCS KaK IHCbMEHHas paboTa, HO HEKOTOpbIe
IpenoiaBaTeNl MPAaKTUKYIOT MYOJNUYHYIO 3alMTy pedepaTroB WIM WX «O3ByYHMBaHHE» Ha
CEeMMHAPCKHX 3aHATHAX. B 3TOM citydae He00X0AMMO MPHIIOKUTH AOMOTHUTENbHBIE YCUIIUS IS
MOJITOTOBKH ITyOJIMYHOTO BBICTYIUICHUS 110 MaTepuaiaM pedepaTHoit paboThl.

Joknax mnpenactaBiser coboil  ycTHyro ¢opmy coobuienus uHpopmauuu. OH
UCTIONIB3YETCS B By3€ Ha CEMHHAPCKHX 3aHATHIX M HA HAYYHBIX CTYJIEHUYECKUX KOH(PEPEHIIHSIX.

[ToaroToBka okiazga oCyliecTBIsSETCS B JBa 3Talla: HaMCAHWE MUCbMEHHOTO TEKCTa Ha
3aJJaHHYI0 TeMy M TIOJrOTOBKAa YCTHOTO BBICTYIUICHHUSI TEpe] ayAuTOpHeH ciymiareneil ¢
OcBelIeHreM 3Toi Tembl. [InceMeHHbIH Tokian opopmisieTcs Kak pedepart.

[Tpu paboTe Haa TOKIAAOM CIEAYET YUECTh HEKOTOphIE CrielupuIecKre 0COOCHHOCTH:

eO0OBbeM JOKJIaZia [JOJDKEH COTJIAaCOBBIBATHCA CO BPEMEHEM, OTBEACHHBIM JUIs
BBICTYIIJICHHUS.

e[Ipu BBHIOOpPE TEMBI HYKHO YYHUTHIBATh HE TOJBKO COOCTBEHHBIE WHTEPECH, HO U
MHTEpECHl TMOTCHIMAIBHBIX ciyliareneid. Bame coolOmeHne HEoOXO0AWMO COTJIACOBHIBATH C
YPOBHEM 3HAHUH U TOTPEOHOCTEN MyOIUKH.

¢ [loArOTOBIEHHBI TEKCT TOKJIAga JIOJDKEH XOPOIIO BOCIPHHHMATHCS Ha ciyX. Jlake
€clIi OTOOpaHHBII BaMHM MaTepuai CI0KEH M HEOJHO3HAYeH, TOBOPUTH JKeIaTelIbHO MPOCTO U
SICHO, HE TIEpEeTpYy’Kas pedb HAyKOOOpa3HbBIMU 000POTaMHU U CTICIU(PUICCKUMU TEPMUHAMHU.

Crnemyer OTMETUTh, YTO MHOT/IA MIPEToiaBaTeNlb He TpeOyeT OT CTYJEHTOB IMMChbMEHHOTO
BapHaHTa JIOKJIaZia W OIEHUBAECT WX pabOTy HMCKIIOYUTEIHHO 1O YCTHOMY BBICTYIUIeHHIO. Ho
3HAYUTEIbHO Yallle MUChMEHHBIN JIOKJIaJ MpOBEpSeTCS U €ro KaueCcTBO TaKKe OLIEHUBAeTCs B
Oamrax. BHe 3aBHCHMOCTH OT TOTO, HY)KHO HJIM HE HYXXHO OyZeT claBaTh Ha TMPOBEPKY TEKCT
OyAyIiero BBICTYIUICHHS, COBETYEM HE OTKa3bIBAaThCSl OT NMHUCHMEHHOH 3amHcH JIOKJIaza. JTo
MOMOXET M30exaTh MHOTUX OLIMOOK, KOTOPbIE CIy4aloTCs BO BpeMs YCTHOM HMMIIPOBHU3AIUU:
OTKJIOHEHUE OT TE€MBbI, HAPYIICHUS JIOTHUYECKOH TMOCIIE0BAaTEIbHOCTH, HEOpEKHOE 0O paleHne ¢
UTaTaMH, 3JI0ynoTpediieHue aetaisiMu U T.1. Eciu Bl XOpolo BiazeeTe HaBbIKaMu CBOOOIHOM
peun u oOnagaere BBICOKOW KyJIbTYPOH MBIIUICHUS, TO 3aMEHUTE IUCHMEHHBIM IOKJana



COCTaBJIGHUEM Te3UCHOro Iu1aHa. C ero momoupio 3apUKCHPYHTE OCHOBHBIE MBICIH WU WICH,
BBICTPOITE JIOTUKY I[OBECTBOBAaHUS, OTOEpPUTE SpPKUE U TOYHBIC MPUMEPHI, CHOPMYIHpPYyHTE
BBIBOJIBI.

[Tpy mOArOTOBKE K yCTHOMY BBICTYIUICHHUIO BO3BMUTE HA BOOPYKEHUE HEKOTOPBIE COBETHI:

. Jly4qmmii BapuaHT BBICTYIUICHUS TEpe] ayAUTOpPHEeH — 3TO CBOOOJHAs peyb, HE
OCJIOXKHEHHAas yTeHuneM Tekcta. Ho eciu y Bac He BbIpabOTaHO yMeHHE 001aThes ¢ myOoInkoi 6e3
OyMa)KKH, TO HE MBITAUTECh CAENaTh 3TO Cpasy, 0e3 MoAroToBKU. OCBaMBAaTh 3TOT OMBIT HYKHO
HOCTENEHHO, OT JOKJIa/1a K I0KJIay YBEJIHUMBas 00beM peun O0e3 3arjsiibIBaHus B TEKCT.

. Ecnu Bbl HaMepeHBI CUUTHIBATH JOKJIAJ C 3arOTOBJICHHBIX ITHCHMEHHBIX 3aIIACEH,
TO TOCTApalTeCh, YTOOBI UTEHUE OBLIO «XYI0’KECTBEHHBIM»: 00O3HAYalTe May30il JIornyeckue
nepexoAbl OT YaCTH K YacCTH, BbLAEISANTE MHTOHALMOHHO OCOOO Ba)KHbIE MBICIM M apryMEHTHI,
BAPBUPYWUTE TEMII pEUH.

o Yuras noknan, He TOPOIIUTECH, AEJIANTE ITO KaK MOYKHO CrloKoWHee. [lomHuTe, 4To
CKOpPOCTb IMPOU3HOIIEHUS TEKCTa Mepe]| CIylIaTesIMU BCEr/a J0JDKHA ObITh Oojiee MeIJICHHOM,
4YeM CKOPOCTb Balllel IIOBCETHEBHOU pedH.

o CBeppTe NHUCBMEHHBIH TEKCT C XPOHOMETPOM, I O3TOrO IPOYUTAUTE €ro
HECKOJIBKO pa3 ¢ CEKyHJOMEPOM B pyKax. B cirydae, eciin JOKJIa[ OKaKeTCsl CIMILIKOM JUIMHHBIM
WIM KOPOTKHUM, IPOBEAUTE €ro PEeKOHCTPYKIHI. OJHAKO BMECTE€ C COKPALLEHUSMHU WU
JIOTIONIHEHUAMH HE «110TepAnTe» TeMy. He mognaBaiitech HCKYIIEHUIO pacCKa3aTh BCE, YTO 3HACTE
— TIOJIHO ¥ TIOJIPOOHO.

o OO0parure BHUMaHMEe HAa TeMOp M CUily Baulero rojoca. OueHb BaXHO, 4TOOBI Bac
OBbUIO CIIBIIIHO B CaMBIX OTJAJCHHBIX YaCTAX ayAMTOPUH, U NIPH 3TOM Bbl HE «TJIYLIWIN» BOIU3U
BaC HAXOJIIMXCS chymarenei. Bappupyiite TeMOp peun, OH mpUIacT € BBIPa3UTEIbHOCTh U
HOMOJKET M30eXaTb MOHOTOHHOCTH.

o Cnengute 3a cBOMMM KecTaMH. YUpe3MepHasl >KECTHKYJSALHUS OTBJIEKAET OT
CoJepKaHus JOKJIANa, a IOJHOE €€ OTCYTCTBHE CHMIKAET JCHCTBEHHYH) CHIIY BBICTYIUICHUS.
[Tocrapaiitech M30aBUTBCS OT JKECTOB, JEMOHCTPUPYIOIIUX Ballle BOJHEHHE (KOTAa KpYyTATCS
PYUYKH, TepeOsTCs MyroBUIIbl, 3J1aMbIBAIOTCS Majibllbl). Vicronb3yiTe xKecTbl — BhIpa3uTENbHbIE,
OIHUCaTENbHbIC, TOAPAXKATENbHBIC, YKA3YIOIIKUE — JUI [IOJHOTHI IIEPENAaYd BalllUX MBICIIEH.

. YcraHOBHTE 3pUTENIBHBIN KOHTAKT C ayauTopuei. He crouT Bce Bpemst CMOTpETh B
OKHO, OITyCKaTh IJ1a3a WM coCpeloTaunBaThCs Ha TekcTe. CrapaiiTech 3pUTENbHO 0OIIATHCS CO
BCEMM CIIyIIATENIIMHU, NMEPEBOAS B3IV OT OJHMX K JApyruM. He oOpamiailite BHMMaHue Ha
OMNO3JaBUIMX M HE IpephIBacTe CBOW JOKJIAJ 3amedaHusmMu. Ho BMecte ¢ Tem cienure 3a
peakuuell mMyOJIMKM Ha Ballle BBICTYyIMJIEHHE (0J00peHHe, YCTaJoCTh, MHTEPEC, CKYKY) U €ClU
CMOKETE, BHOCUTE KOPPEKTHUBBI B P€Yb C LIEJIBIO MOBBIIIEHUS HHTEPECA K €r0 COACPIKAHUIO.

. OTBeuaTh Ha BOIPOCHI B KOHIIE BHICTYIICHHSI Ha/I0 KPAaTKO, YETKO M YBEPEHHO, O3
JUIIHUX ToJpoOHOocTel U moBTopoB. Ilocrapaiitech npeayranaTe BO3MOXKHBIE BOIIPOCHI CBOMX
CIIyLIaTeNIe U MOATOTOBUTHCSA K HUM 3apaHee. Ho eciu ciryduTcsi, 4TO BBl HE 3HAETE OTBETA Ha
3aJJaHHBIA BaM BOIPOC, HE OONTECH B ATOM MPHU3HATHCSA. DTO 3HAUUTEIHHO Jy4Yllle, YeM OTBEYaTh
HE 110 CYLIECTBY WIH OTIIYYUBATHCA.

. [IpoBeauTe TreHEPATBHYIO PENETHULMIO CBOEro AOKIANa Nepen APY3bsIMHU WU
OJIM3KUMHU. DTO MOMOXKET 3apaHee BBIIBUTh HEKOTOPbIE HEJOCTATKU — CTHJIMCTHYECKH Clialble
MecTa, TPYJHOIPOM3HOCUMBIE clioBa U (pas3bl, 3aTSHYTble BO BPEMEHHM YacTH U T.nI.
[Ipoananu3upyiTe CBOIO NUKITNIO, MHTOHAITNH, )KeCThl. ClenaiiTe Tak, 9ToOObI OHU TIOMOTAJIH, a HE
MEIIAJIN YCIEIIHO MPEICTABUTh MyOJIMKYU MOArOTOBICHHBIH BaMU JTOKJIA].

IIpe3eHTanusi — COBpEeMEHHBI CHOCOO YCTHOIO WJIM HMUCBMEHHOTO MpPEICTaBICHUS
UH(OPMALIUHU C UCTIOIB30BAHUEM MYJIBTUMEIUHHBIX TEXHOIOTHMA.

CylecTByeT HECKOJIBKO BAPUAHTOB MPE3CHTAIINMN.

° IIpe3eHTanus ¢ BHICTYIJIEHUEM JOKIAUUKA
° [Ipe3eHTanus ¢ KOMMEHTAPUAMH AOKIAIMKA
° [Ipe3eHTanmss  WiId  CaMOCTOATENIBHOTO  IPOCMOTpPA,  KOTOpas  MOXKET

JIEMOHCTPHPOBATHCS TIepe1 ayTUTOpueit 0e3 yuacTus AOKIa 4HKa.



[ToaroroBka mpe3eHTAIMH BKIIIOYAET B €05l HECKOJIBKO ITAIMOB:
1. IlnanupoBanue npe3eHTALIUU
OT OTBETOB HA ATU BOMPOCHI OY/IET 3aBHCETh BCE TOCTPOCHUE IPE3CHTALINN:

o KaKOBO TPEJHA3HAYCHUE W CMBICT MPE3CHTAIMH (IEMOHCTpAIHs Pe3yJIbTaTOB
HaY4YHOH paboThl, 3a1IUTa AUIJIOMHOTO MTPOEKTA U T.1.);

o Kakyl0 poyib OyIeT BBINOJHATH TPE3CHTAMS B XOJ€ BBICTYIICHHS
(compoBOXkIEHHUE JJOKJIA/Ia WK €r0 WLTIOCTPAITHs);

o KaKOBa I1eJIb Npe3eHTauuu (MHPOPMHUPOBaHUE, YOCKICHUE UIH aHAIIN3);

. Ha Kakoe BpeMsl paccuuTaHa mpe3eHTanus (KopoTtkoe - 5-10 MuHyT wWimn
IPOJOJDKUTENBHOE - 15-20 MUHYT);

. KaKOB pa3Mep W cocTaB 3purenbekoi aynuropuu (10-15 gyenosex mim 80-100;

MpenoaaBaTeiy, CTYACHThI UM CMELLICHHAs ayAUTOPHS).
2. CTpyKTypHUpOBaHUE HHPOPMAITTH

o B TPE3CHTAIIMU HE JO/DKHA ObITh MeHee 10 crnaiinoB, a oOiiee MX KOJIUYECTBO
npesbImarh 20 - 25.

o OCHOBHBIMH TPUHIUIIAMHA TIPH COCTABJICHUHM MPE3CHTAIMH JOJDKHBI OBITh
SICHOCTh, HATJISIHOCTb, JIOTHYHOCTh U 3aTIOMUHAEMOCTB;

o pe3eHTANMsl TOJKHA UMETh CIICHApUN U YETKYIO CTPYKTYpY, B KOTOPO# OymyT
OTPaKCHBI BCE MPUIMHHO-CIICACTBCHHBIC CBSI3H,

o paboTa HaJ Mpe3eHTAIMell HAYWHACTCS IOCIIE THIATEIBHOTO OOTyMBIBAHUS H

HamMcCaHuA TCEKCTa OJOKJIazaa, KOTOpBIfI HCO6XO,Z[I/IMO p336I/ITB Ha (I)paFMeHTLI 1 0003HAYUTH
CBsA3aHHBIC C KAX/JBIM U3 HUX 3aJa4u U HGfICTBH?[;

. NEPBBIA IIAar — O5TO ONpEeJeNIeHWe TJIaBHOW WA, BOKPYT KOTOpOM Oyner
CTPOUTHCS MPE3EHTALUS;
o yacTb HH(OpPMAlMM MOXKHO IEPEBECTH B JBa THUIA HATJISAHBIX IOCOOMIL:

TEKCTOBBIC, KOTOPBIC MOMOTYT CIYyHATCIAM CICAWUTH 3a XOJAO0M pPa3BCPThIBAHUSA ApPTYMCHTOB H
rpadguyueckue, KOTOpble WJUIIOCTPUPYIOT TJIaBHBIE MYHKTHI BBICTYIUIGHHSI W CO3JAIOT
AMOIMOHAJIbHBIE 00pa3bl.

o CIOXKETBl TPE3CHTAIMU MOTYT pPa3bsCHATh WM WJUTIOCTPUPOBATH OCHOBHBIE
MOJIO’KEHUS JJOKIIaZia B CaMbIX Pa3HOOOPAa3HBIX BapUaHTAaX.

OdeHb BaXHO HAWTH MpaBWIbHBIM OajgaHC MeXAY PpEYbl0 JOKJIAaTuuKa |
COTPOBOKAAIOIIMMHU €€ MYJTbTUMETUNHBIMHU dJIEMEHTAMHU.

Jiist aTOTO 1IETeCO00pasHo:

o OTIPEAeNUTh, YTO Oy/IeT MPEACTAaBICHO Ha KAXKIOM claiifie, uTo OYJET B 3TO BpeMs
TOBOPHUTHCS, KaK Oy/eT cAeNaH Nepexo/ K CIeayIIIeMy claiay;

L CaMbI€ BAXXHBIC NACU U MBICIA OTPa3vuTh U HA cnaf/'I)]ax H IIPOU3HECTH CIIOBAMH,
TOTJ]a KaK BTOPOCTETICHHBIE — JIM0O0 cToBaMH, THOO0 Ha crlaiiiax;

o nH(GOPMAIIHIO Ha ClIalijaX MPEACTaBUTh B BUJE TE3UCOB — OHH COIMPOBOXKIAIOT
MOAPOOHOE U3JIOKEHUE MBICIICH BBICTYMAIOIIETO, a HE HA000POT;

o JUTSL pa3bsICHEHUS TOJOXKEHHUH TOKJIaa UCIOIh30BaTh Pa3HbIe BHUJIBI CIAIIOB: C
TEKCTOM, ¢ TabIUIaMu, ¢ TUarpaMMamu;

o mro0as Mpe3eHTaIs JIOJDKHA MMETh COOCTBEHHYIO JIpamMaTypruio, B KOTOPOU

€CTh:

«3aBsI3Ka» - MPOOYKJIEHNE HHTEpPECca ayAUTOPUU K TeMe COOOIICHUs (SIPKU HATIISIIHBII
npuMep);

«Pa3BHUTHEY - IEMOHCTPAIUS OCHOBHON HH(POPMAIIMH B IOTUYECKOU TTOCTIEI0BATEIHHOCTH
(uepeoBaHUE TEKCTOBBIX U IPaPUIECKUX CIIANIOB);

«KYJIbMUHAN U - MNpEaACTaBJICHUC caMoro TJIaBHOTO, HOBOI'O, HECOXHNOAAaHHOI'O
(3MOLIMOHATIEHBIN peYeBOM WM WILTIOCTPATUBHBIN 00pa3);

«pasBsizka» - (OPMYIUPOBAHHE BBIBOJOB WM TMPAKTHUECKUX PEKOMEHIAIHA
(Bumeopsin).



3. OdopmrneHue npe3eHTaun

OdopmiieHne npe3eHTauy BKJII0YaeT B ce0s1 CIeAYIOIYI0 0053aTeIbHY0 HH(POPMALIHIO:

TUTyIBHBIN JTUCT

- IPEJCTABISET TEMY JI0KJIa1a U UMs aBTOpa (UM aBTOPOB);

- Ha 3alIUTe KYypCOBOH WM AMIUIOMHOW pabOTHl YKa3bIBaeT (aMIJIMIO M WHHUIMAIBI
HaY4YHOT'O PYKOBOJAMTEIIS WIIK OpraHU3alHY;

- Ha KoH(epeHusax 0003HavaeT AaTy U Ha3BaHUE KOH(PEPEHIHH.

[Tnan BBICTYIUIEHUS

- (hopMyIHpPyeT OCHOBHOE CO/IepKaHue JOKIaaa (3-4 myHKTa);

- (hukcupyeT NopsAA0K U3JI0KEHNU HHPOPMALIUY;

CopepxaHue pe3eHTaluu

- BKJIFOYAET TEKCTOBYIO U TpauuecKyro HHPOpMaIHIo;

- WUTIOCTPUPYET OCHOBHBIE ITYHKTHI COOOIICHNUS;

- MOJKET IMPEJICTABIATh CAMOCTOSITEIbHBIN BapHUaHT JOKJIA/a;

3aBepiieHue

- 000011a€eT, MOABOAUT UTOTH, CYMMHPYET HH(POPMALIUIO;

- MOJKET BKJIFOYATh CIIMCOK JIMTEPATYPHI K JTOKIATY;

- COJICPXKHUT CJIOBa 0J1aroJapHOCTH ayAUTOPHH.

4. uzaii npe3eHTanuu

TexcroBoe odopmieHue

. He crouT 3amonHATh ciaai CIMIIKoM OOJbIINM 00beMOM HH(OPMAIIUH - JTyYlle
BCEro 3allOMUHAIOTCs He OoJiee 3-X (paKToB, BHIBOJIOB, OIPENEICHUIA.

° OnTuMaibHOE YHCIIO CTPOK Ha ciaiiae — 6 -11.

° KopoTkue ¢pas3pl 3amoMUHAIOTCS BH3yaldbHO Jiydiie. [IyHKTBI TepeuHed He
JIOJDKHBI TIPEBBIIIATE JBYX CTPOK Ha ¢pa3y.

° Haubonpmas »hdexkTuBHOCT, qOCTUTAeTCd TOTJA, KOTJa KIIFOYEBBIE MYHKTHI
0TOOpaXaroTcs MO OJTHOMY Ha Ka)JI0M OTIENILHOM claie

° Ecnu TekcT cocToMT M3 HECKOJNbKUX ab3aieB, TO HEOOXOJIMMO YCTaHOBUTH
KPaCHYIO CTPOKY U UHTEPBAJT MEXKITy a03alaMu.

° KitoueBsie coBa B ”HGOPMAITMOHHOM OJIOKE BBIIEISIFOTCS [IBETOM, IIPUGTOM HIIH
KOMITO3UIIMOHHO.

° Nudopmanuio mpennodTuTeNbHee pacroiaratb TOpPU30HTAIBHO, HamOoliee
BKHYIO - B IIEHTPE dKpaHa.

° He cneagyer 3moymoTpeOasTh OONBIIMM KOJUYECTBOM MPEAJIOTOB, HAPEUMIA,
MpuIaraTeIbHbIX, BBOJHBIX CIIOB.

° [{udpoBble MaTepHanbl JIydille MPEACTaBUTH B BHJIE TPaQUKOB U AUATPAMM —
TaONIUIBI ¢ U(GPOBBIMU TaHHBIMH Ha CJIaii/Ie BOCIPUHUMAIOTCS TIII0XO.

° Heobxomumo oOpaTuTh BHUMaHHE Ha TPAMOTHOCTh HamMCaHHsS TekcTa. OmmoKu

BO BC€Cb 3KpaH MPOU3BOAAT HEIPUATHOEC BIICUATIICHHUC
HIpudrosoe odpopmienune

o HIpudTe 06e3 3aceuex (Arial, Tahoma, Verdana) uurarorcs Jierde, 4eM rpoTeCKH.
Henb3st cMeIuBaTh pa3iMyHbIe THITBI HIPHU(TOB B OJHOM MPE3CHTAIHH.

o HIpudToBOii KOHTpACT MOXXKHO CO37aTh IOCPEICTBOM pa3Mepa mpudra, ero
TOJIIIMHBI, HaYepTaHus, (POPMBI, HATIPABIICHNUS U I[BETA;

. Jlist 3arosioBka romutcs pasmep mpudra 24-54 myHKTa, a Jid Tekcra - 18-36
MYHKTOB.

o KypcuB, nmogdepkuBanue, )KUPHBIA MPUDT UCHONB3YIOTCS OIPAHUYEHHO, TOJIBKO
JUIsl CMBICTIOBOTO BBIJICTICHUSI ()ParMEHTOB TEKCTA.

o J171s1 OCHOBHOTO TEKCTa HE PEKOMEH/IYIOTCS IPOIMCHBIC OYKBBI.

L{BeToBOE OopMIICHHE
. Ha oxHOM ciaiijie He ucmonb3yercs oyee Tpex HBETOB: (OH, 3ar0I0BOK, TEKCT.



. [{BeT mpudTa u uBer GpoHa ITOIKHBI KOHTPACTUPOBATH — TEKCT JOJKEH XOPOIIO
YUTATBLCA, HO HE pe3aTh Ii1asa.

. s poHa mpeAnodTUTENbHEE XOIO0AHbBIE TOHA.

. Cy1iecTByIOT He coderaeMble KOMOWHANUU 1BeTOB. OO0 3TOM MOXHO Y3HATh B
CIIELIMAIbHOM JIUTEPATYPE.

. YepHbIli 1IBET HMMEET HETaTUBHBIM (MpauHbIi) monarekcT. benplii Ha dYepHOM
YUTAETCS IIII0XO.

o Ecnu npesenTanmst 60Jiblnas, TO €CTh CMBICT Pa3IeiuTh €€ Ha YacTu ¢ MOMOIIBIO
[[BETa — Pa3HbI{ IIBET CIOCOOEH CO3AaBaTh PAa3HbIM YMOLIMOHAIBHBIA HACTPOU.

. Henb3s BbIOUpaTh QOH, KOTOPBIN COAEPKUT AKTUBHBIA PUCYHOK.

Komnosunmonnoe odopmienue
o Crnenyer coOmonaTh enuHbld CTHIB oQopmieHus. OH MOXET BKIIOYATh

omnpezeneHHbl mWpUQT (TapHUTYpa U LBET), (JOH LBETa UK (POHOBBIM PUCYHOK, IEKOPATHBHBIN
AJIEMEHT HEOOJIBIIIOTO pa3Mepa U T.1.

o He npuemiemsl cTuiiu, KOTOpble OyAyT OTBIEKATh OT MPE3CHTAIIHH.

o KpyrmHbie 00beKThl B KOMIO3UIIMH CMOTPATCS HEBAXKHO.

o Bcniomoratenbnas  uH(opmanus  (YOpaBislOIIME€  KHOMKH) HE  JOJDKHA
npeobiiaaTh HaJl OCHOBHOM (TEKCTOM U WILTIOCTpaLueit).

. st cepbe3HOM Mpe3eHTAIluu OTOMPAIOTCS MIA0JIOHBI, BHITIOJHEHHBIE B JCIIOBOM

CTHIIE.
AHuManroHHoe opopmiIeHUEe

o OcHOBHast pojb aHUMAUW — JO3UPOBaHHMA HH(POpPMAUU. AyIUTOpPHUS, Kak
NpaBWiIO, Jy4lle BOCHPHHAMAET WHQPOPMANUIO TOPHHUSIMH, HEOOJIBIIUMH 3pUTEILHBIMU
(dparMeHTamu.

o AHUMaNMsg WCTONb3YeTCs Ui TPUBJICUCHHWS BHUMAHHUS WIA JEMOHCTPALUU
pa3BUTHSL KaKOro-1mbo mporiecca

. He ctout 3moynotpedsaTh aHUMaMOHHBIMU 3(pPeKTamMu, KOTOPbIE OTBJIEKAIOT OT
COJIepKaHUS WIIM YTOMJISIFOT T1a3a YUTAIOIETO.

o OcoOeHHO HeXenaTebHO 4YacTOo€ HCIOJb30BAHME TAKMX aHMMAIlMOHHBIX
3 PEeKTOB KaK BBUIET, BpallleHHE, BOJHA, TOOYKBEHHOE MOSIBIIEHUE TEKCTA.

3ByKOBOE OhopMIIeHUE

o My3bIKalbHOE COMpPOBOXKIACHHWE IPHU3BAHO OTPA3UTh CYTh WIM MOJYEPKHYThH
0COOEHHOCTH TEMBI Cllaiiia MM BCell Mpe3eHTallH, CO3/aTh ONpe/IelIeHHbIH 3MOIMOHATbHBIN
HaCTpOM.

o My3bIKy 1e7Iecoo0pa3HO BKIIOYATh TOT/A, KOTJa Mpe3eHTauus uaer Oe3
CJIOBECHOTO COTMPOBOXK/ICHUS.

o 3BYKOBOE COTPOBOXKICHHUE HCITOIB3YETCS TOIBKO 110 HEOOXOIUMOCTH, TIOCKOIIBKY
nake GOHOBAs TUXAsk My3bIKa CO3/IaeT U3JHMITHHUHA IIYM W MEIIAET BOCTIPUSTHIO CO/ICPIKAHMSL.

o Heo6xoanMo BeIOpaTh ONTHMAIBHYIO TPOMKOCTB, YTOOBI 3BYK OBLI CJIBIIIAH BCEM
ciIymaTeneM, HO He ObLT OrTyIIUTEIbHBIM.

I'paduyeckoe opopmieHue

o Pucynku, ¢ororpaduu, auarpamMmbl TpPU3BAaHBl  JONOJHUTH  TEKCTOBYIO
WHOPMAIIHIO WK TIepeiaTh €€ B OoJiee HATIISITHOM BUJIE.

o Henb3s npenctaBiaTe puCyHKH U (OTO IIIOXOT0 KauecTBa WM C UCKa)KEHHBIMHU
IPONOPLHUAMHU.

° KenarenpbHo, dYTOOBI W300pakeHHWEe OBUIO HE CTOJBKO (DOHOM, CKOJBKO
WIIIOCTpAIeld, PaBHOM IO CMBICIY CaMOMY TEKCTY, YTOOBbI MOMOYb I10-HOBOMY IOHSTbh U
PaCKpBITh €TO0.

o Crnenyer m3beraTb HEKOPPEKTHBIX MIUIIOCTPALUi, KOTOpbIE HEMPaBUWIBHO WIIH
JIBYCMBICIIEHHO OTPa)Kat0T CMbICII HHPOPMALIUH.



o Heo6xoauMo 1mo3ab0THTBCS O PaBHOMEPHOM M pallMOHAIBHOM HCIOJIb30BAaHUHU
IIPOCTPAHCTBA Ha CJaiijie: eciu TEKCT MEePBUYEH, TO TEKCTOBOM (hparMeHT pa3MellaeTcs B IEBOM
BEPXHEM YTy, a TpaduecKuii pUCYHOK BHU3Y CIIpaBa U HA000OPOT.

o Wnmoctpaniii  peKOMEHIYETCS  CONPOBOXKIATh  MOSCHUTEIIBHBIM  TEKCTOM.
[Toanmucu K KapTUHKaM JIydllle BBIMIOJIHATH COOKY WJIM CHHU3Y, €CIH 3TO TOJIbKO HE Ha3BaHUE
€aMoro ciaiaa.

o Ecnu rpaduueckoe n3zoOpakeHue HCMONb3yeTcs B KauecTBe (OHA, TO TEKCT Ha
3TOM (pOHE TOJKEH OBITh XOPOIIO YUTAEM.

TaOmuIel U CXEMBI

o He crtouT BCTaBisITh B Mpe3eHTALUIO OOJbIIME TAOMUIBI — OHM TPYAHBI IS
BocnpuaATus. Jlydine 3aMeHUTh UX rpadukamMu, TOCTPOCHHBIMH Ha OCHOBE ATHX TaOJIuII.

o Ecnu Bce ke TabnuIly mokasaTh HaJo, TO CIEAYET OCTaBUTh KaK MOYXHO MEHBIIIE
CTPOK H CTOJOIOB, 0TOOpaB M Pa3MECTUB TOJIBKO CaMbI€ BaXKHBIC JAHHBIE.

o [Tpu ucmonb30BaHUKM CXEM Ha Claijlax HEeOOXOAMMO BBIPOBHATH PsIbl OJIOKOB
CXEMBbI, PAacCTOSHUE MeXAy OJOKaMH, J00aBUTh COEIWHUTEIBHBIE CXEMbl IPU T[OMOIIU
MHCTPYMEHTOB ABTOQUTYD,

o [Ipy co3maHuM CcXeM HYXXHO YYUTBHIBATH CBSI3b MEXKIY COCTaBHBIMHM YacTAIMHU
CXEMBI: €CIT OHHM PAaBHO3HAYHBI, TO 3aMOTHIIOTCS OJHUM MIPUPTOM, (POHOM U TEKCTOM, ECIIU €CTh
nepBocTeneHHas WHQOpManusa, TO OHA BBIAENSETCS OCOOBIM CHOCOOOM C TOMOIIBIO
OpraHU3aIMOHHBIX THATPAMM.

Aynuo u Buneo oopmieHue

o Buneo, kuHO M Tene mMarepHaibl MOTYT OBITh HCIOJB30BAHBI TOJHOCTBIO HITU
(parMeHTapHO B 3aBHCUMOCTH OT LI€JIeH, KOTOPbIE IPECIIETYIOTCS.

o [IponomKkuTenbHOCTh GHUiIbMa HE JOJDKHA MpeBhILaTh 15-25 MuHyT, a hparmeHTa
— 4-6 MUHYT.

o Henp3st ucnonp3oBate gBa (uiabmMa Ha OJHOM MEPONPUATHH, HO IIOKa3aTh

¢parMeHTH! U3 ABYX (UIBMOB BIIOJIHE BO3MOXHO.

IMoaroroBka k 3a4éty / 3k3aMeHy. [ 0TOBUTBCS K 3a4€Ty / HK3aMeHY HYXKHO 3apaHee U B
HECKOJIBKO 3TamnoB. [[Jis 3Toro:

o ITpocmaTpuBaiiTe KOHCHEKTBI JIEKIMHM Cpa3y MOCIE 3aHATHA. OJTO IOMOXET
pa300paThCs ¢ HEMOHATHBIMM MOMEHTAMH JIEKIIMH ¥ BOSHUKIIMMHU BOIIPOCAMHU, MTOKa €IIle JEeKIHS
CBeXa B MMaMATH.

o berno mnpocmarpuBaiiTe KOHCIEKTHI A0 Hadajga CIEAYIOUIETO 3aHATHSA. OTO
MIO3BOJINT «OCBEXKUTb» TNPEIBIAYIIYIO JIEKIUI0 M IOATOTOBUTHCA K BOCIHPUATHIO HOBOTO
MaTepuaia.

o Kaxxayro Henento 0TBoAUTE BpeMsI ISl IOBTOPEHUS IPONHIEHHOIO MaTeprana.

HenocpencTBeHHO Nipy MOATOTOBKE:

o YnopsaoubTe CBOU KOHCIEKTHI, 3a1UCH, 3aJaHHUS.

o [TpukuHbTE Bpemsi, HEOOXOAUMOE BaM Ul MOBTOPEHUS KaXIoW dacTu (OJ0ka)
MaTepuana, BBIHOCUMOT'O Ha 3ayerT.

o CocraBbTe paciCaHHe C y4€TOM CKOPOCTH MOBTOPEHUS MaTepuaa, Uil 4ero

o Pa3nenute Bonpocs! /i 3a4€Ta / 5K3aMeHa Ha 3HaKOMBbIE (110 JIEKIIMOHHOMY KYpCY,

CEMHUHapaM, KOHCIEKTUPOBAHUIO), KOTOPbIE MOTPEOYIOT JIMIIL MOBTOPEHUS U HOBBIE, KOTOPHIE
MIPUAETCS OCBAMBATh CAMOCTOATENBHO. HauHKTe ¢ TEM XOPOIIO BaM U3BECTHBIX U 3aKPEIIUTE UX C
MOMOUIbI0 KOHCHEKTa M y4eOHUKA. 3aTeM MOMOJIHUTE CBOM TEOpeTHUeCKUW Oaraxk HOBBIMHU
3HaHUSMH, 0053aTEIbHO BOCIIOIb30BABIINCH PEKOMEH/I0BAaHHOM TUTEPaTypOil.

o [IpaBMJIBHO HCHOJIB3YHTE KOHCYJIbTAllMH, KOTOpBIE MPOBOAUT IPENONABATENb.
[Ipuxogure Ha HUX € 3apaHee NMPOpPaOOTaHHBIMU CAMOCTOSITEIBHO BolpocamMu. Bbl Moxkere
MIOJIYYUTh Pa3bsCHEHUE I10 TIOBOJY CJIIOXKHBIX, HE 10 KOHIIA IIOHATBHIX TEM, HO HE paCCYUTHIBANTE
BO BpeMsI KOHCYJIbTALMU HA UCUEPIIBIBAIOILYIO HH(OPMALIMH MO COJIEPHKAHUIO BCETO Kypca.






