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PaGouas riporpamma coctasiena Ha ocHope ®I'OC BO - GakanaBpuar 110 Harnpas/IeHUIO
noarotosku 38.03.02 MenemkmenT (npruka3 MunoGpuayku Pocenn ot 12.08.2020 r. Ne 970)

PaGouas nporpaMma paccMOTpEHa U 0400peHa Ha 3aCe1aHnH kadeapsl MeneKMEHTA

07.02.2023, mpotokoi Ne 6
3aB. kadepoit é’ﬁmﬁ/ 10.B. JIutosckas

PaGouasi mporpamMma 0100peHa METOIMUECKOH KOMHCCHEH oy
13.02.2023 r. npotokos Ne 3
[Ipencenarenb E.C. 3amOpkuiikas

PaGouas mporpamMma cocTap/ieHa: %
noueHT Kadeapsl MeHeKMEHTa, KaH. 9KOH. HayK \ T.B. Maitoposa

Pernienzenr: ;
Jlupexrop OOO "BHD0" , Kana. 3K0H. HayK {2z FO.H. Konapyx
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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, 00cyxkaeHa u onodpena s peanuzanuu B 2024 - 2025
y4eOHOM rojy Ha 3acefanuu Kadeapsl MeHeKMeHTa

[Ipotokom ot 20 r. Ne

3aB. kadeapoii 10.B. Jlutosckas

Pabouast mporpamMmma repecMoTpena, 00CcykaeHa u o100peHa s peanusaruu B 2025 - 2026
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHemKMeHTa

[Iporokom or 20 . Ne

3aB. kadeapoii I0.B. Jlutosckas

Pabouas nporpamma nepecmotpeHa, o0cyxieHa u ogoopena st peanuszanuu B 2026 - 2027
y4eOHOM roy Ha 3acefanuu Kadeapsl MeHemKMeHTa

[Iporokom ot 20 . Ne
3aB. kadenpoii 1O.B. JlutoBckas

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u ogqodpena st peamsanuu B 2027 - 2028
y4eOHOM roy Ha 3aceqaHuu kadeapsl MeHeKMEHTa

IIporokomor 20 . Ne
3aB. kadeapoii 1O.B. JIutoBckas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamsanuu B 2028 - 2029
y4eOHOM rojy Ha 3aceqaHuu Kadeapsl MeHeIKMeHTa

IIporokomor 20 1. Ne

3aB. kadenpoit 10.B. Jlutosckas




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)
dopMupoBaHUE  CIIOCOOHOCTH  pa3pabaThiBaTh, OOOCHOBBIBATH U  OIICHUBATH
OpTraHU3aIOHHO-YIIPABICHYCCKUE PEIICHUs B 00J1aCTH OPTaHU3aIMKA ¥ MOTUBAILIUU TPY/Ia

2 MecTo TMCUHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa3oBaTe/bHOil POrpaMMbl

Jucuumnnuaa Opranu3aius 1 MOTHBAIIMS TPYJla BXOJUT B 00s3aTeNIbyI0 YacTh Y4eOHOTrO
T1aHa 00pa30BaTeILHON MPOTPAMMBL.

Jis  u3ydeHus  AMCUMIUIMHBI  HEOOXOAMMBI  3HAHUS  (YMEHHMs,  BJaJCHUsA),
c(hOpMHUPOBAHHEIE B PE3YJIbTATE U3yUCHUS TUCITUTUINH/ TPAKTUK:

MupoBbi€ HIKOJIbI MEHEKMEHTA

JIupepcTBO M yripaBiieHUE MPOSKTHON KOMaH 101

MeHnemxkMeHT

3Hanus (YMEHUS, BIaJICHUs), MOTYICHHBIE TPH M3yYEeHUHW JAHHOW AUCIUILIMHBI OyIyT
HEOOXOUMBI 17151 U3YUCHUSI AUCIUILITNH/TIPAKTHUK:

HR-MmeHexMeHT

Onenka 3(pPeKTHUBHOCTH HCIIOIB30BAHMSI TPYIOBEIX PECYPCOB

3 Komnerenuun odyuarouierocs, (popMupyembie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYeMbIe pPe3y/IbTaThbl 00y4eHHUs

B pesynbraTe ocBoeHUS AMCUMILIMHBI (MOIyis) «OpraHuzanus U MOTHBALMS TPyJa»
oOyyaroImuiics JoKeH 001a1aTh ClIeAYOIIUMU KOMIETEHIIUSIMHU:

Kon nanukaTopa WNHnukaTop TOCTHKEHUS KOMIIETCHITUN

OIIK-3 CnocoGeH pa3padbaTeiBaTh 000CHOBAHHBIC OPTraHU3AIMOHHO-YIIPABICHYECKHE PELICHUS C
Y4€TOM HX COLMAIBbHOM 3HAYMMOCTH, COJACHCTBOBATh MX pealU3alMM B YCIOBHSAX CIOXKHOH U
JMHAMUAYHOM CpEeIbl U OLICHUBATH WX IIOCIIEICTBHS;

OIIK-3.1 @opMHpyET OpPraHU3alMOHHO-YIPABJICHUYECKUE pEHICHUS Ha OCHOBE
aHaJIM3a pe3yIbTaToOB NPOOJIEMHBIX CUTYAIMI OpraHU3aIiH

OIIK-3.2 OO60CHOBBIBAET OpPraHU3AL[MOHHO-YIIPABIEHYECKUE PELICHHUS] C YyUYE€TOM HX
BIIMSTHHS HA )KU3HB OTJIEIBHOTO YEIOBEKA, TPYIIIIHI JIFO/IH MM coo0mIecTBa
B 11€JI0M

OIIK-3.3 OneHuBaeT OXKUAAEMbIE PE3yJIbTaThl U ONpEAEseT MPOLECC peanr3aluu
npeagaraeMbix OpraHU3allMOHHO-YIIPABIEHYECKUX peneHui B
COBPEMEHHBIX PHIHOYHBIX YCIOBHUAX




4. CTpyKTypa, 00bEéM U coaep:KkaHue TUCHUIIMHBI (MOAYJISA)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTAaBIsieT 3 3a4eTHBIX enuuuil 108 akaa. gacoB, B TOM
qyuce:
— KOHTaKkTHas pabora — 8,5 akaj. yacos:
— ayIuTOpHas — 8 aKkaJl. 4acoB;
— BHeaynuTopHas — 0,5 akaJl. 4acoB;
— caMocTosTeNnbHas pabora — 95,6 aka. yacos;
— B (hopMe MpakTUIeCKoi moaroToBku — 0 akaj. 4yac;,

dopma arTecTaluuy - 3a4eT

AynuropHas ) s
KOHTaKTHas paboTa E 3 dopma TeKyIIEero
g X By KOHTPOJIS
Paznen/ tema 2 (B axaz. vacax) E B A y P Kon
> 3 ©| caMOCTOSITEIBHOH | yCIEeBaEMOCTH U
JIACIMTUTHHBI N [ . | xoMmnerenin
Q & padoThI MIPOMEKYTOUHOM
na6. | mpakr. | € 8
Tlex. : 1 2'€ aTTecTaluuu
3aH. 3aH. | U &
1. Opranusanus Tpyua
11 11 Hcropus
BO3HUKHOBEHHUSI u .
CamocTosrenpHoe | Tekymuii KOHTPOIb
OCHOBHEBIE TIPUHIUIIEL N
. u3ydeHrne yueOHoi BBITIOJTHEHUS
Hay4yHO OpraHu3aluu . HDAKTHIECKIX OIIK-3.1,
TpyAa 3 ! ! 32 agOT;.,I()Z , p3a aHuit OIIK-3.2,
1.2 Hanpasnenus u P A ’ OIIK-3.3
JNIEKTPOHHBIMU KOHTPOJIBHBIX
cozepxaHue  paboTr IO
6ubmrorekamMu pabor
OpTaHU3aINHU TPpyIa
1.3 KomnekTuBHbIE (DOPMBI
HWroro no pazaeny 1 1 32
2. HopmupoBanue Tpyna
2.1 2.1 OCHOBHBIC TTOHSATHUS CamoctosrenpHoe | Tekymuii KOHTPOITb
Y BUBI HOPM TPyZa u3ydeHne yueOHoi BBITIOJTHEHUS OIK-3.1
2.2 3arpatel W TOTEpH JTUTEPaTypHI MPAKTHIECKUX )
3 Pl 3 | 1 A 7 DATYPHL, P , OIIK-3.2,
pabouero BpeMeHU pabora ¢ 3aJJaHuH, OITK-3 3
2.3 TIpousBomuTeNnsHOCTH JNIEKTPOHHBIMU KOHTPOJIBHBIX '
Tpyna 6ubmroTekamMu pabor
Wroro no pazneny 1 1 32
3. Morusanust u
CTHMYJIUPOBaHHE TPY/Aa
3.1 3.1 Teopun MOTHBaLIUU .
CamocrosrenpHoe | Tekynuii KOHTPOIIb
3.2 Hpusirer M3y4YeHHe yaeOHOH BBITIOJIHEHU S
OpraHM3alyy, CUCTEMBl U y;me an o DAKTHICCKHX OIlK-3.1,
(hopMBI OILIaThI TPYIA 3 2 2 31,6 agOTZI; ’ pga Al OIIK-3.2,
3.3  MarepuansHoe U P A ’ OIlK-3.3
INEKTPOHHBIMHA KOHTPOJIBHBIX
HeMaTepHallbHOE
6ubimorexamu pabor
CTUMYJIUPOBaHKE TPYIa
Wroro no pazaeny 2 2 31,6
Hroro 3a cemectp 4 95,6 3a4ET
Hroro no aucumruinie 4 4 95,6 3a4eT




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3yuenune aucuuninuHel «Opranu3anus 1 MOTHUBALUs TPYJa» MPEANOJIaraeT He TOJIbKO
3allOMMHAaHUE W TOHMMaHUE, HO M aHAJIW3, CHHTE3, peduiekcuio, (popMupoBaHHE yMEHUH U
HABBIKOB, SIBJISIIOIIMXCS ~ OCHOBOM  CcTaHOBIeHHs mpodeccuoHana. J[nsg  peanuzanuu
KOMIIETEHTHOCTHOTO ~ TOAXOJla  Mpeajaraercs HWHTerpupoBaTh B Yy4eOHBIH  mporiecc
MHTEPAaKTUBHbIE  00pa30BaTENIbHBIE  TEXHOJOTMM,  BKJIIOYas  MHPOpPMAIMOHHBIE U
KoMMyHHKaIMoHHbIe TexHojoruu (MKT), mpu ocymiecTBiieHUH pa3iHyYHBIX BUIOB Y4EOHOM
paboTHI:

- MEJarorMuecKyr0 TEXHOJIOruio «Pa3BUTHE KPUTUYECKOTO MBIIUIEHUS YEpe3 UTEHUE U
nucbmo (PKMUIT)y;

- y4eOHYIO TUCKYCCHIO;

- JJIGKTPOHHBIE CPe/ICTBA 00yUYEHHUS (ClIaliI-IEKIIMU, KOMITbIOTEPHBIE TECTHI);

- AMCTaHLUMOHHbIE (CETEBBIE) TEXHOIOIHH.

Texnonorus PKMUII sBnsieTcss H”HTETpUPOBAaHHOM TEXHOJIOTHEH, BKIIFOYAIOIICH B ce0s
pa3IUYHbIE UHTEPAKTUBHbBIE IPUEMBI U CTPATETUU OOYyUEHUs, CTUMYJIUPYIOLIUE MBICIUTEIbHYIO
JIEATEIbHOCTh CTYAEHTOB. T€XHOIOrUs HOCUT YHUBEPCAJIbHBIN XapaKTEP, XOPOILIO aJaTHPYETCS
C JpyrumMu o00pa3oBaTelbHBIMU TEXHOJOTUAMU U (QopMaMu OOy4YEHHS] U MOXKET ObITh
UCIIONIb30BaHA MJIs pealu3allid Pa3IMYHBIX BUIOB YUEOHBIX 3aHATUH U ¢GopM oOyueHus,
BKJIIOYAs IUCTAHI[MOHHYIO.

[Ipn peanuzanuyM JEKUMOHHBIX 3aHATUNA NpeJIaraercs UCIOJb30BaTh Hapsay ¢
TpaZMLMOHHOM Jekiuei crparerun «llpoaBunyras nexkuus», «3Haw0 - X04y y3HaTh - y3HaI» -
crpaterun TexHoiorun PKMUIL. OtnuuurenbHOM OCOOEHHOCTBIO YUEOHBIX 3aHATHH C
WCIOJb30BaHueM crpareruil TexHojsoruu PKMUII saBnsiercs mx TpexcraaueBas CTPYKTypa,
peanu3yronas CXeMy «BBI30B — OCMBICIEHHE — peduiekcusy». Ha kakaol cTaauu npeanoaaraercs
JOCTH>KEHHE CIEAYIOIINX LICJICH:

CTaJusl «BbI30B)» MTO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOLINECS Y CTYACHTa 3HAHUS MO JaHHOW TeMe WU
npobieme,

- BbI3BaTh YCTOWYMBBIN MHTEpEC K U3yyaeMoll TeMe, MOTUBHPOBAaTh OO0yYaromerocs K
MOJIy4YEHUI0 HOBOM HH(popMaluuy,

- NOOYAMUTH CTYJIEHTA K aKTUBHOW ay/IUTOPHON U BHEAYyTUTOPHOI paboTe;

CTaJus «OCMBICICHUE) ITPEATIIOIIAraeT:

- IOJTy4eHUe HOBOM nH(popMaluu,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE MOJIyYeHHON HH(POPMAIINH C YK€ UMEIOLTUMHUCS 3HAHUSIMU;

cTaaus «pedIiekcus ooecrneynBaeT

- IIEJIOCTHOE OCMBICIIEHHE, 00001eHHE TOTyYeHHON HH(OpMaIH,

- IPUCBOEHUE HOBOT'O 3HAaHUs1, HOBOM MH(POPMAIIH CTYIEHTOM,

- (GopMHpOBaHHE Yy KaXKIOIO CTyJEHTa COOCTBEHHOIO OTHOIIEHHS K H3y4yaeMoOMY
MaTepuany.

Kak TpagunuoHHele, Tak ¥ JIEKIIMA HHHOBAIIMOHHOT'O XapaKTepa MOTYT COMPOBOKIATHCS
KOMITHIOTEPHBIMH CAlaMu UK claia-nekiusamMu. OCHOBHOE TpeOOBaHUE K CIANI-JICKITUU —
NpUMEHeHHe JuHaMH4YecknX 3(deKkToB (aHUMUPOBAHHBIX OOBEKTOB), (YHKIHOHAIBHBIM
Ha3HaYeHHEM KOTOPBIX SBIJIAETCS HAIJISIIHO-O0pa3HOe MpeicTaBlieHne MH(popMaluu, CIoKHON
JUI TIOHMMaHHsI U OCMBICICHHS CTYJIEHTaMH, a TaKKe MHTEHCH(pHKAIMA U IUBEpCHPHUKAINA

6 YueOHO-MeTOAUYECKOE 00eciedeHUe CAMOCTOSITeJIbHOI PadoThl 00y4aroIMXcst
[Ipencrasneno B mpuioxxkeHuu 1.

7 OueHOYHBIE CPeACTBA AJIsl IPOBeeHHs POMEKYTOUHOI aTTecTALMI
[IpencraBieHbl B IPUIIOKEHUH 2.



8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE 0O0ecneyeHue TUCIUIIUHBI (MOTYJIs1)

a) OcHoBHas TUTEpaTypa:

1. ITatoBa, O. ®. Opranu3anus, HOPMHUPOBAHKE U OILIaTa Tpyaa . yueoHoe mocobue / O.
®. IIaroma, T. B. IllymwinHa ; COCTaBUTENIM YacTH TPYJOBOrO Mpolecca U €ro (GOpMbL
PaccmoTpens! nmosoxkenus o mokasarensix d¢dexktuBHocTr Tpyaa [u ap.]. — Camapa : Cam['AY,
2022. — 177 c¢. — ISBN 978-5-88575-682-2. — Tekctr : onekrpoHHblii // JlaHb
sJIeKTpoHHO-OMOmmoreunas cuctema. — URL: https://e.lanbook.com/book/301952 (mara
obpamenus: 30.04.2023). — Pexxum goctymna: Jist aBTOPU3. [TOJIb30BATEICH.

0) lonoJiHUTE IbLHASA JIATEpaTypa:

1. MuxaiinoBa, E. E. YuyeOHO-MeTO MUECKOE TTOCOOME MO OUCHUINIMHE «MOTHUBAIUSI U
CTUMYJIMPOBaHHE TpyJa IepcoHana» : yueOHo-meroanueckoe nocodue / E. E. MuxaiinoBa. —
Hwxuuit Hosropon : HHI'Y um. H. . Jlo6auesckoro, 2020. — 18 ¢. — Tekcr : 31eKTpOHHBI# //
Jlans : anekTpoHHO-OMONMMoTeuHas cucrema. — URL: https://e.lanbook.com/book/191736 (nata
obpaienus: 30.04.2023). — Pesxum gocTyma: 11 aBTOPU3. OJIb30BATEICH.

B) MeToanyeckune yKazaHus:

1. MotuBanus U CTUMYJIMPOBaHKE TPYJa | METOANYeCKue yka3zanus / coctaBurenu B. H.
HBanyenko, A. B. I'azusai. — Cankrt-IletepOypr : CIIBI'Y I'A um. A.A. HoBukosa, 2022. — 26
c. — Teker : anekrponssiii // Jlanb : syexkTpoHHO-OMOMMOTeuHas cucrema. — URL:
https://e.lanbook.com/book/292337 (nara o6pamienus: 30.04.2023). — Pexxum goctyma: st
aBTOPU3. I10JIb30BATEIIECH.

r) [Iporpammuoe obecneuenue u UHTepHer-pecypcebi:

IIporpammHoe o0ecnieyenne

HaumenoBanue o

1o Ne norosopa Cpoxk neiicTBuUS JTULEH3UN
7Zip CcBOOOJIHO 0eCCpOUHO
MS Off_lce 2007 Ne 135 o1 17.09.2007 06eccpodHo
Professional
FAR Manager |cBo601HO 0eCcCpovHO

Ipodeccuonanbublie 6a3bl JAHHBIX 1 HH()OPMAIMOHHbIE CIPABOYHbIE CHCTEMbI
HasBanue xypca Ccpuika

OnekTpoHHas  0a3a  TEPUOAMYECKUX
n3nanuii East View Information Services,
HanmonansHas
nH(OPMAIIMOHHO-aHATUTHYECKAs URL: https://elibrary.ru/project_risc.asp
cucrema — Poccuiickuii MHIEKC HAYIHOTO
ITouckoBast cucrema Axkamemus Google
(Google Scholar)
Nudopmanmonnas cucrema - EguHoe
OKHO JIOCTyma K HHGOPMAIIMOHHBIM
DNEeKTPOHHBIE  pPecypchl  OMOIMOTEKH
MI'TY um. I'.1. HocoBa
®denepanbHbIil 00pa30BaTEIBHBIN MOPTAI
— DKOHOMUKA. CoIM0JIOT .

https://dlib.eastview.com/

URL.: https://scholar.google.ru/

URL.: http://window.edu.ru/

https://magtu.informsystema.ru/Marc.html?locale=ru

http://ecsocman.hse.ru/




9 MaTepuajibHO-TeXHHYeCKOe o0ecreyeHue TUCIUIIUHBI (MOTYJIs1)

MarepuanbHO-TEXHUYECKOE 00ecTIiedeHre AUCIUIUTNHBI BKITIOYACT:

VYueOHble ayAUTOPUN ISl TPOBEICHHS 3aHATHUH JICKIIMOHHOTO THIIA: MYJIbTUMEIHHHBIC
CpeACTBa XpaHEHUs], TIepelavun ¥ PEACTaBICHUS HH(POPMAIIHH.

VYueOHble ayIUTOpUM JUIS TIPOBEACHUS IPAKTUYECKUX 3aHATHI, TPYNIOBBIX U
UH/IMBUYAIbHBIX KOHCYJNbTAllMM, TEKYIIero KOHTPOJS M MPOMEKYTOUYHOW aTTecTaluu:
MYJIbTUMEMIHBIE CPEJICTBA XPAHEHHs, MepeJadyd M NpeACTaBlIeHUsS MH(OPMAlUH; KOMILUIEKC
TECTOBBIX 33JJaHUI JUIsI TPOBEACHHS IPOMEXKYTOUHBIX U PYOEKHBIX KOHTPOJICH.

[Tomemennss Ui CaMOCTOSATENBHOW — palOTBI  OOYYalOIIMXCA:  MEPCOHAIBHBIC
kommeioTepsl ¢ makerom MS Office, Beixogom B MHTEpHET M ¢ JOCTYIIOM B DIIEKTPOHHYIO
UH()OPMaAIMOHHO-00Pa30BATENBHYIO CPEAY YHUBEPCHUTETA.

[Tomemenuss [yis  XpaHeHUST W NPOPHIAKTUYECKOTO OOCIYKMBaHHUS  y4eOHOTro
obopynoBaHus: IMKadel JUIA XpaHEHUS Y4eOHO-METOAWYECKOW TOKYMEHTAluH, Y4eOHOTro
000DVIOBaHUS U VIEOHO-HATIISITHBIX TIOCOOHIA



Ipuioxenne 1
Y4yeOHO-MeTOoANYEeCKOe 00ecTieYeHrne CAMOCTOSITeIbHOI padoThl 00y4yaromuxcs

[To gucummiuune «OpraHuzanuss M MOTHBAaLMS TpPyAa» IPEAYCMOTpPEHA ayAuTOpHas |
BHEAYyJAUTOPHAs CaMOCTOSITeNIbHAsl pa0oTa 00yJaroImuxcs.

AyIuTOpHas caMOCTOSTEIbHAas paboTa CTYIEHTOB INPEAIOJaraeT BBINOJHEHHE MPAKTHUECKUX
3aJJaHu} Ha IPAKTUYECKUX 3aHATUSAX.

Ilpumepnvie 3a0anusa Ona ayoumopHou u 6HeayOUMOPHOU CAMOCHOAMEIbHOU PAdomol
odyuarowuxca:

1. Ha ocHoBe UMCIOIINXCS NCXOAHBIX JaHHBIX HCO6XOI[I/IMO pacCcuuTaTbh YUCJICHHOCTb MTPOU3BOJ -
CTBCHHOTI'O II€PCOHAJIA, UCITOJIb3Ysd MCTOJA TPYAOCMKOCTH

IToka3zarenu Bun paboter A Bun paboter B

TpynoeMKoCTh U3aenus, 4

n3aenue 1 0,8 0,5
usaenue 2 0,3 0,4
[Tpou3BoICTBEHHAS TIPOTpaMmMa, IIT.

n3nenue 1 1000 1000
usnenue 2 1200 1200

BpCMﬂ JJI1 UBMCHCHUA OCTaTKa

HCE3aBCPUICHHOTI'O ITPOU3BOJACTBA, 4

n3znenue 1 100 150
uzzenue 2 170 120
ITnanupyeMsbIil IPOLIEHT BBINIOJHEHUS HOPM, %o 104 105
[Tone3HbIit GOHI BpEMEHU OTHOTO pabOTHHKA, U 432,5 432,5

2. Ha ocHOBE UMEIOIIMXCSI UCXOHBIX JAHHBIX HEOOXOMMO pacCUUTATh YUCICHHOCTh aJIMUHUCT-
PaTUBHO-YIPABJIEHYECKOI0 IIEPCOHAIA, UCIIOJIb3Ys MeTo Po3eHkpaHIa.

. . Bpewms, Heo6xoaumoe
Opranu3anuoHHO-yIPaBICHUSCKUC KomnuuectBo geiicTBHil 110
JUISL BBITTOJHEHHS
BUJIBI pabOT BBITIOJTHEHHIO BUAA paboT .
IENCTBUA, U
Pacuer menexxHoi HATMYHOCTH 500 1
Y4er 10X0/10B-pacXo/I0B MPEATPUSTHS 3000 0,5
Pacuer cBogHOrO priHaHCOBOrO Oananca 300 3

["omoBoii (hoHI BpeMEHH OJTHOTO COTPYAHUKA (COrTIaCHO KOHTPAKTy) — 1920 u;
Koaddumment, yunreiBaromuii 3aTpaTsl BpeMEHH Ha IOTIOTHUTENBHBIE padoTel, — 1,3;
Koadduument, yuntbiBaromuii 3aTpaTsl BpeMEHH Ha OTABIX COTPYAHUKOB, — 1,12;
KoaddumnumenT nepecuera SBOYHON YUCTEHHOCTH B criucounyo — 1,1.

dopmyrna a1 pacueTa YUCICHHOCTH MEPCOHANA U €ro MOCIeI0BaTeIbHOCTh IPUBEICHBI B
METOJMYECKIX YKAa3aHUAX K PEIICHHUIO 3a/Ia9H.



3. Cnyx06a ynpaBieHUS TEPCOHAJIOM MAIIMHOCTPOUTENHLHOTO 3aBOJa BKJIIOYAET HECKOJIBKO
GyHKIMOHATBHBIX MoacucTeM. CpeqHeCTUCOYHAasT YUCICHHOCTh paboTHHUKOB 3aBoja — 4300 yerr.
CocraB (yHKIUI A8 KaxIoi moacucteMsl coiepxurcs B [lonoxkeHun o cinyxOe ynpaBieHUs
nepconaniom. [lone3nsiii ponnx padboyero Bpemenu ogaHoro padorarka — 1940 4/ ron. KoaddunueHt
JIOTIOJIHUTEIIBHBIX 3aTPaT BPEMEHHU, HE YUTEHHBIX B IJIAHOBOM TpyroeMKocTH, — 1,15.

PaccunTana rogoBast Tpy10€MKOCTb (DYHKITHIA JUIs1 KXKI0M MOJICUCTEMBI CITY>KOBI yIIpaBIICHUS
MIePCOHAIIOM (4e.-4):

— yIpaBjeHHE HalilMOM U yueToM IepcoHana 11510

— yIpaBiieHHE pa3BUTHEM NepcoHana 8230

— IUIAHMPOBAaHME U MapKEeTUHT nepcoHana 13600

— yIpaBJieHHME MOTHBaIuen nopeaeHus nepconana 10110

— YIpaBJICHUE TPYAOBBIMHU OTHOIIEHUAMH 5108

— o0ecrnieueHre HOPMATBHBIX YCIIOBUM Tpyaa 6120

— yIpaBJICHUE COLMaNIbHBIM pa3BuTreM 1380

— TIpaBOBOE OOecreueHne CUCTEMBI YIpaBieHus nepconaiom 2070

1. PaccumraiiTe TIJIAaHOBYIO YHCICHHOCTh KaXIOW MOJCHCTEMBI CIY>KOBI YIpaBICHUS
MEPCOHAIIOM.

2. CocTaBpTe OIEPOTPAMMBI CJICIYIOIIUX YIPABICHYECKUX TMPOLEAYpP U  OIPEIEIUTe
TPYJAOEMKOCTh OIEpaIlHii 10 3TUM POLEAYPaM:

— 0TOOp mepcoHana;

— YBOJbHEHHE paOOTHUKA;

— IJTaHUpOBaHUE OOyYEHHMs TIEpCOHANa;

— IUTAaHUPOBaHHE MOTPEOHOCTH B MIEPCOHATIE.

Meroanyeckue yKasaHus
Pacuer nnanoBoit uncneHHocTy (Y) ciyx0bl ynpaBieHUs IEPCOHAIOM MPOU3BOAUTCS METOIOM,
YUUTBIBAIOIIMM 3aTPaThl BDEMEHU Ha BBINOJIHEHUE YIIPaBIEHYECKUX (PYHKIUIL:
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roe T— o61ua$1 TPYAOCMKOCTDb BCCX YIPABJICHYCCKUX (I)YHKI_II/II‘/’I, BBIITOJIHACMBIX B IMOAPA3ACIICHUN 3a
oA, 4Ci.-4; K- KO3(1)(I)I/II_II/ICHT, y‘II/ITBIBaI-OH_II/Iﬁ AONOJHHUTEIIBHBIC 3aTPAThl BPEMCHU, HC

MpelyCMOTPEHHBIE B 00111el TpyaoeMkocTH Beex ¢ynkimit (K =1,15); P11 _noneswiit bonn
pabouero BpeMeHU OJJHOTO pabOTHUKA 3a TOJ] UJIK pabouee BpeMs CIielUaiicTa COriaacHO
TPYZAOBOMY JIOTOBOPY 3a TOJI. .

Jnst pacdera o0mIed TPyAOEMKOCTH BCEX YIPABJICHUECKHX (YHKIIUHA HEOOXOIUMO 3HATH
cocTaB (PYHKLMH, 3aKPEIUIEHHBIX 3a JTaHHBIM IojapaszencHueM [logoxeHnneM o mojpasnieneHuu, u
3aTpaThl BPEMEHHM Ha BBINOJHEHHE KaXAOW u3 3TuX (QyHKumid. (TumoBble MmonoxeHHs o MoA-
pazzeneHusx coiepxkarcss B kuure: Bonkoa K.A., [lexxkuna W.II. [Ipennpusarue: nomgoxenus oo
oT/eNax M clIy’k0ax, TOHKHOCTHBIE HHCTPYKIMU. — M.: DkoHoMuka, 2000.)

3arpaThl BpEMEHHM Ha BBINOJIHEHHE OTIENbHBIX (YHKIUI MOXHO OMNPENENUTh Pa3IndHbIMU
METOJaMU: HOPMATHBHBIM, OIBITHBIM, 3KCHEPTHBIM U Jp. [ Oomee TodHOro pacuera
TPYAOEMKOCTH KaxkJaas (QYHKIMS pa30MBaeTCcsl Ha YIpPaBJIEHYECKHE IMPOLEAyphl M OIepaluu
(eicTBUA), O KOTOPBIM COCTABIISIIOTCA oneporpammal. [1o kax1oil onepanuu oJJHUM U3 U3BECTHBIX
METOJIOB PACCUUTHIBAETCS €€ TPYAOEMKOCTh (C Y4ETOM IOBTOPSEMOCTH MU 0o0Obema paboThl) B



COOTBCTCTBYIOIINX CAWHUIIAX U3MCPCHUA (KOJII/I‘-ICCTBO YCJIOBCK, KOJIMYCCTBO JOKYMCHTOB, OTUCTOB
Y T.I1.) 32 ONIPEACIICHHBIN TIepHroI (TO, KBapTas, MECSII).

[TyreM cyMMHpPOBaHUs OIPEACISACTCS MOJHAS TPYAOSMKOCTh YIPaBICHUECKOW MPOIEIYPHI.
Hcxonst u3 cyMMBI 3aTpaT BpeMEHH Ha BCE MPOLEAYPHI 0 KOHKPETHOW (PYHKIIUHN yCTaHABINBACTCS
TPYJIOEMKOCTh €€ BBIIIOJHEHHs. B CBOIO ouepesb, CyMMa 3aTpaT BPEMEHHU Ha BBIINOJIHEHHE KaX0i
¢ynkuuun  00ycIOBIMBAEeT OOLIYI0 TPYJOEMKOCTh YIPABICHYECKHMX paboT B KOHKPETHOM
nozapazaeneHun. [Ipumep oHOI U3 oreporpaMm MpUBeIeH B TaOI.

Oneporpamma arrectaluu paboTHHUKA Ha IPUCBOEHUE 0AaHKOBCKOW KBaJIM(PUKAIIMOHHOM KaTeropuu
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1. | Mpepcrasnenme cnyxebHas xanposan
coTpyaHwvkKa Ha 3anucka cnpaska
arrecrauvio. [: » 1 60 60
Mpoxoxnernve yen.
TecTuposaHma
KBaapranoHbiA
2. | Dopmuposarue oTHer 60
nakera 2 naker | 120
noxymeuroa LOK.
arrecranMmoHHnle peaynbra!u
aHKelIbl TecTupoBasHUa
3. | PopmupoBaHve
arrecTauyoHHON 6
KOMMCCUM 3 kommuc-| 18
v nposeaeHue ccun
aTrecraumm
4. | Pewenue
O NPUCBOEHWUW
COTPYAHWUKY 60
ksanudukaumoHHon | | —i 0,5 |pewe-| 30
'((g;)eorgn‘:;‘:nue nHpopMmaumn pes3ynsrarsl Bvin
O npucesoeHvn 8 NnuuHoe neno
pe3ynbTartos) xaTeropum
5. | YrBepxaenHue NpoexT
pe3ynorartoe pPacnNopaXeHus 6
arrecraunu é 0.5 |pacno-| 3
pacnopsaxeHmem paxe-
npeacenarens HA
npasnexns Banka
Uroro: 221
OH.
IIpumep

[Iyrem pacuera Tak Ha3bpIBA€MON HOPMBI OOCIYy)KMBaHMsS, T.e. KOJMYECTBAa pPaOOTHUKOB
OpraHu3aliy, TPUXOMAIIMXCS Ha OJHOTO COTPYJHHKA CIYKOBbl YHpPaBICHUS IE€PCOHATIOM.
[ToryuyeHHasi BEMMYMHA CPABHUBAETCS CO CPEIHUMHU JAaHHBIMH Ha OTEUYECTBEHHBIX U 3apyOeiHbIX
OpenpUATHIX. XOTS pa30poc JaHHBIX MOXET ObITh JJOBOJIBHO 3HAYMTEIbHBIM, OCKOJIBKY Ha HUX
BJIMSIET MHOXKECTBO pa3HOOOpa3HbIX (PaKTOPOB, MOXKHO OPUEHTHUPOBATHCS Ha CIENYIOIIME CpeHue
IPOMOPLMH MO 3apyOeKHBIM CTpaHAM:

—-B CHIA na kaxzasix 100 paboTtaronux B OpraHU3aluy NPUXOIUTCS OIUH PaObOTHUK
CIIY’KOBI YIIPaBICHHSI IEPCOHATIOM;



- B ['epmanuu Ha kaxabix 130—150 paboTaromux — ouH paOOTHUK;
- B0 ®pannuu Ha KakaeIX 130 paboTaromux — OJAUH paOOTHHK;
- B SInmonnu Ha kaxapx 100 padoratonmx — 2,7 pabOTHHKA.

4. Ha ocHOBe mpuBeneHHOW B Tabmuie 1 ¢ororpaduu pabodero AHS MEHEIKEpa MO MPOJaKaM,

Tpedyercs:

1. OIIPECACIIUTh MNPOAOKHUTCIBHOCTE KAXAOI'0 3JIEMCHTaA 3aTpar pa60qero BpEMCHHU U
HWHJCKCHI B COOTBCTCTBHUU C IMPUBCACHHBIMH HUXKC 0003HAYCHUSIMU:

IMPOCTaBUTb

Bpems paGoThI 110 BBINOIHEHUIO IPOU3BOJCTBEHHOTO 33 JaHUs P3
IToArOoTOBUTENBHO-3aKIIOYUTEIIBHOE BPEMSI I13
OnepatruBHOE BpeMs OI1
OcHoOBHOE BpeMs Oc
BcnomorarensHoe BpeMs B
Bpewmst o6cnyxuBanus pabodero Mecta O6¢
Bpemst oprannzannoHHOro o0CIyKuBaHUs Opr
Bpems TexHnueckoro o0ciyKuBaHusl Tex
Bpems paboThl, He pelycMOTPEHHO! BBIIOJIHEHUEM ITPOU3BOACTBEHHOIO 3a1aHUs H3
Bpewms ciydaiinoit paGoTsl CP
Bpemst Henpou3BoAUTENbHOM paboThI HP
Bpems nepepsiBoB B pabote I1
Bpewmst pernmameHTHPOBaHHBIX IEPEPHIBOB I1P
Bpems Ha OTABIX ¥ TUYHBIE HATOOHOCTH Otn
BpewMs niepepbIBOB, YCTaHOBICHHBIX TEXHOJIOTUEH U OpraHu3anuei

MIPOU3BOACTBEHHOIO IIpoLecca IIT
Bpems nepepbIBOB, CBA3aHHBIX € IOJATOTOBKOM K paboTe 1 00cIy)kKUBaHUEM pabouero
MecTa 11
Bpewms HepernamMeHTUPOBaHHBIX NIEPEPHIBOB ITH
Bpewmst nepepbIBOB, BBI3BAHHBIX HAPYLICHUEM HOPMAJIBHOI'O TEYCHUS

MPOU3BOJACTBEHHOIO TIpoIecca I[THT
Bpewms nepepbIBOB, BBI3BAHHBIX HAPYLICHUEM TPYAOBOU TUCLUAILINHBI ITH/T

COCTAaBHTH CBOJIKY OJJTHOMMEHHBIX 3aTpaT pabouero BpeMeHH.
COCTaBUTH (haKTUUECKUi OanaHc pabovero JHS.
onpeneanuTh KO3 OUIIMEHT UCTIOIB30BaHMS pad0dero THS U MOTEPh.
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COCTaBUTh MNPOEKTHPYEMbI OamaHc paboudero JHS ( OPHUHSITH: ~ ™
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. OIpPENeNuTh BO3MOXXHOE YBEJIMYEHHUE CMEHHOTO BBINOJHEHMS 3aJlaHdsl 3a CUYET YCTpaHEHUS
HEMPOU3BOJCTBEHHON padOTHI M TMKBHUIALIUU MTOTEPh pabovyero BpeMeHH.

. HAMETHUTH OPTraHU3AIMOHHO-TEXHUICCKIE MEPOIIPHUATHS [0 YIIYYIISHUIO UCIIOIh30BaHUS pabodero
BPEMEHH U JIMKBUIAINH [TOTEPb.

Metoanyeckue yKa3aHHs:

1. onpenenuTh NPOAOIKUTEIBHOCTD KQXKI0TO 3JIEMEHTa 3aTpat padodero BpemeHu. [locie atoro mo
BceM 3amepaMm B rpade «MHIEKC» COriacHO MPUHSATON WHACKCAIIUH TPOCTABIISCTCS KPaTKoe
0003HauEHHE KaTErOpuu 3aTpaT pabouero BpeMeHH.

2. Ha OCHOBE MHJICKCAIIUH 3aTpaT pabovero BpEMEHH COCTABIISICTCS CBOJIKA OJTHOMMEHHBIX 3aTpPaT I10
KaTeropusM paboyero BpeMeHH.

3. cocraBmusieTcs pakTUUeCKui OajgaHC 3aTpaT pabodero BpeMEeHH.

O60p0THaﬂ CTOpOHA Ha6moz[aTean0ro JHUCTa

HanmenoBanue 3atpar pabouyero BpeMeHH Bp ;h&ﬁp’;ac le;i?gm' Wunexc
Havano na6mronenuii(padodero aHs 8.30
[Tpuxon Ha pabodee MecTo 8.35
IToaroroBka pabouero Mecra 8.40
OO0cy)xuBaHHE KIIMEHTA 9.00
[Tony4yeHue 1 03HAKOMIICHHE C 3JIEKTPOHHOU MOYTON 9.30
[TomyueHnue 1 0O3HaKOMIICHHE U3 OyXTalTEepUU CIIUCKA CUETOB 9.45
[TpoBepka HaIMYKSA OTIJIAaYEHHBIX TOBAPOB HA CKIIA/IE 10.05
OO6cnyxuBaHue KIMEHTA 10.15
YX0A 1o AMYHBIM HaJOOHOCTSIM 10.20
CocraBieHue 3aka3a MOCTaBUIMKaM 10.45
OO6cnyx1BaHNE KIHEHTOB 12.00
OO6cyxeHure 3aKka3a Cc OCTaBIIUKaMHU 110 TeJaeoHy 12.05
OO0ciTy>)KHBaHHE KIIMEHTOB 13.30
Oben 14.30
OO0cTy)KHUBaHHE KIIMESHTOB 16.30
Yx00 no nuunvim nadobrnocmsam 16.35
Otapix 16.40
PasroBop ¢ cocinykuBIieM Ha JIMYHYIO TEMY 16.57
OO6cnyx1BaHUE KIMEHTOB 17.15




CocraBieHue I1aHa Ha CIEAYIOMUN AEHb 17.25
BrikiroueHre KOMIIbIOTEpa, HaBEJCHUE TIopsiKa Ha paboueM mecte|  17.28
Yxop ¢ paboTsI 17.30
bananc 3arpat pabouero BpeMeHH
®aktnueckuil | Jlumnue | [IpoekTupyemsiii
No Kareropus 3aTpat pabodero Minexe 0anaHc 3aTpaThl OaaHc
n/n BPEMEHU
MUH % MuH | % MUH %
1 2 3 4 5 6 7 8 9
[ToaroToBUTENEHO-3aKITIOYUTEIBHOE
1 | Bpems 113
2 | OnepatuBHOE BpeMsI OIl
OpranuzanroHHoOe 00CITy)KUBaHHE
3 | pabouero mecta Opr
TexHuueckoe 00CIyKUBaHNE
4 | pabouero mecta Tex
5 | OTaeIx ¥ TMYHBIE HATOOHOCTH Ot
IlepepsIB 110 Opr.-TeXHUY.
6 | mpuurHamM T
[Torepu Ha HEMPOU3BOAUTENBHYIO
7 | paboty [P
IloTepu u3-3a HapylLIEHUS TPYI0BOI
8 | aucuuIIIMHBI IMH

4. onpenensroTcss KOdOPHUIMEHTHI UCTIOIB30BaHUS pabouero JaHs 1Mo GopMyram:

T T T +T T T T
Ko” —__on Konm —_ oma KnHa —_ nuo K05 —_op2 mex Knm —__ nm Km —_—nz Kn —__mp
T T . T, - T... = T

Hab " Hat " Hat - Hat Hat
1

5. cocTaBisieTcsl MPOEKTUpyeMblil OanaHc pabouero naus. s sroro w3 QaxkTuuyeckoro OanaHca
nepeHocsTcss B rp. 6 U 7 Bce KaTeropuu MpsIMBIX HoTeph paboyero BpemeHu. B rp. 8 u 9

T .. T, .. T
IMPOCTABJIAIOTCA HOPMATUBHBIC BCIINYMWHBL ns pe g ooma PaSHI/IHa MCXKOY q)aKTI/I‘—IeCKI/IMI/I n

HOPMAaTUBHBIMH BEJIMYMHAMH YKa3aHHBIX KaTETOpUN OLIEHUBAETCS KaK CKPBIThIE TOTEpU paboyuero
BPEMEHU U 3aHOCUTCS B Ip. 6 U 7. Bce moydeHHbIe TUYHbBIE 3aTPaThl CYMMUPYIOTCS (PAKTHYECKUM
3HaYEHUEM OINEPATHBHOIO BPEMEHHU, 00pa3ysi €ro HOPMATUBHYIO BEIMUYUHY.

6. ompenenseTcst BO3MOKHOE MOBBIIIEHUE TPOU3BOAUTEIBHOCTH TPy/a 1o Gpopmyie

T -T
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Ton(rb)

nm



5. Ha ocHOBaHMM AaHHBIX (PaKTUYECKOTO M HOPMATHUBHOTO OanlaHca pabouero BpeMeHU pacCUuTaTh
CJIEAYIOIIME TIOKA3aTEeNH:

K
1. KoadduumeHT ucroap30BaHusl CMEHHOTO BPEMEHHU et

_TITR +TOI7 +TOﬁC +T

ucn
T

M

Omnan

K

T,
rac 13 - TTOATOTOBUTEIbHO-3aKIIIOYNTEIILHOE BpEMS,;

Ton . OINICPAaTUBHOC BpEMSI;

T
O6e - BpeMsi 00CITy)KMBaHUs pab0Yero Mecra;

T
Oman - BpEMsA HA OTAbIX U JIMYHBIC HaIIO6HOCTI/I, YUUTBIBACTCA B IIPCACIIaX HOPMATHBA,

Tew POJOJKUTEILHOCTD padoyuell CMEHBI.

®dakTrueckuit 6basanc paboyero BpeMeHu

[TpoaomKUTEensHOCTD O0o3HaueHne
3arpaThl BpeMEHU
MUH %
[ToAroTOBUTEIIBHO-3aKITIOYNTENIFHAS paboTa 40 8,3 13
OnepartuBHas paboTa 295 61,4 OIl
B tom uncne: ocHOBHAsS 225 46,8 0]
BCIOMOTAaTeIbHAas 70 14,6 B
O6cnyxuBanue pabodero Mmecra 22 4,6 OBC
OTObIX U THYHBIE HALOOHOCTH 15 3,1 OTJI
[TpocTon 1Mo OpraHU3aMHOHHO-TEXHHYECKUM 75 156 T
NpUIHHAM
[Totepu pabouero BPEMEHH B CBA3H C 33 6.8 HTII
HapYIICHUEM TPYAOBON AUCIUTIIHHBI
Htoro no 6anancy 480 100 Teu
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2. KosddumueHT moteps o OpraHu3amOHHO-TEXHUYECKUM MMPUYUHAM oM

T
rac o™ - BpEMA NEPECPHIBOB, BRI3BAHHBIX HAPYIICHUAMK HOPMAJIBHOT'O X04a IIpomecca.

3. Kosdpounment mnorepr pabouero BpeMEHM B CBS3M C HApYIIEHHEM TPYAOBOM

K
JTUCIUIIINHBI HTA

_ 1 Hig
K HT]

cM

T .
rae = T4 - gpeMs [epephIBOB B CBSI3U C HAPYIIEHUEM TPYIOBOM TUCIUIUIMHEIL.

4. KOS(i)(bI/II_II/ICHT BO3MOXHOI'O IIOBBIIIICHUA HpOI/ISBOI[I/ITeJ'IbHOCTI/I prz[a HpI/I YCJ'IOBI/II/I
(r7...)

yCTpaHEHUs MPSAMBIX TOTEph paboyero BpeMenu - 47" :

TUO'I' + Tlﬂ;ﬁl
m, =—42 ~~ 4 »q00
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[IpoexkTupyemMble (HOpPMATUBHBIC) 3aTpaTbl OepyTcs M3 HOPMATHUBOB BPEMEHH WM IO
pesynbratam Qororpaduu padbodero AHS Tydliero pabOTHHKA €CIM TaKWX JAHHBIX HET, TO U3
dakTUyecKuX 3aTpaT BBIYUTAIOT YCTPAHMMBIE TOTEPH M HEpalMOHAIbHBIE 3aTpaThl paboyero
BpemeHu. [Ipu cocTtaBieHnn HOpMaTHUBHOrO OanaHca paboyero BPpEMEHH HE IpelyCMaTpPUBAETCS
BpEMsI Ha MepephIBbI, 00YCIOBICHHBIE HAPYIIICHHEM HOPMAIbHOTO TEXHOJIOTUYECKOTO Mpoliecca, U
MIepPEPHIBHI, CBSI3AHHBIC C HAPYIIICHUEM TPYAOBOM TUCHHUTIIUHBL. BCsi 9KOHOMHUS IO 3TUM KaTEeropusiM
3aTpaT pabo4yero BpeMeHU CUUTAETCS Pe3epBOM YBETUUEHHUS ONIEPAaTUBHOTO BPEMEHHU.

Jlns pacuera HOpMaTUBHOTO OajlaHca paboyero BpEMEHU HUCIOJIb3YIOTCS HOPMaTHUBbI BpEMEHU
Ha MOJTrOTOBUTENBHO- 3aKJIIOYUTEIbHbIE ONEpalluy, 00CIyXHUBaHHE pabouero Mecra, Ha OTIbIX U
JIMYHbIE HAJIOOHOCTH, YTBEPKACHHBIE JUIs IaHHOTO BUAa padoT. OnepatuBHOE HOPMAaTUBHOE BpPEMs

onpenensiercs mo popmyse (TOHH

— TCM B Tn3
o, —
B 1+ HOEC + Homn
100
H & UHOTJI
rac oo - COOTBECTCTBCHHO HOpMaTI/IBBI BpCMCHI/I Ha O6CHYX(I/IBE[HI/IC pa60qer0 MECTa U Ha

OTABIX U JIMYHBIC HaI[06HOCTI/I B IPOLCHTAX K OIICPATUBHOMY BPCMCHU.

H, =6% H

=5% T ,, =15muH
YcnoBHO IpUMEM, 4TO = ° , om °, 3 .

3arem OonpeacsICTC NPOJOKUTCIbHOCTE HOPMAaTUBHOI'O BpEMECHU HaA O6CJ'Iy>KI/IBaHI/Ie pa60qer0
MCECTa U Ha JIMYHBIC HaI[06HOCTI/IZ



Tose =T o XH o4

Bce HopMaTuBHBIE 3aTpaThl 1OJIKHBI COCTABUTh IPOJIOJDKUTEIBHOCTD PA0OYETro JHs B MUHYTAaX.
HopmarusHslii 6ananc pabouero BpeMeHH Mpe/CcTaBieH B Tabimie 2.

HopmaTuBHbIii 6ananc pabouero BpeMeHu

[IpoaoKUTENIBHOCTh O0o3HaueHne
3aTparbl BpeMeHU
MUH %
[ToaroToBUTENHHO-3aKIIOYUTEBHAS paboTa I13
OneparuBHas paboTa OIl
OO0cnyxuBanue pabouero Mecta OBC
OTObBIX U TAYHBIE HATOOHOCTH OTJI
Htoro no Ganancy Teu

MaxkcuManbHO BO3MOKHOE IMOBBIIIICHNUE MMPOU3BOJAUTCIIBHOCTU TPYyJda IIPHU YCTPAHCHUHN BCEX MOTCPh U

(r7,,,)

JUITHUX 3aTpaT paboyero BpeMeHu paccuuThIBaeTcs 1o popmyie

Top -T
,, =_09M " 9 100

Ol

rae =~ e

- (hakTHUECKOE OIIEpaTUBHOE BPEMSI.

Ha OCHOBE MTOJTY4EHHOMN uH(popMauu pa3pabatbIBaroTCs KOHKPETHBIE
OpPraHM3allMOHHO-TEXHUYECKHE  MEPONPUSTHS, HANpPaBJICHHbIE HA  YCTPAHEHUE  IIPUYMH,
BBI3BIBAIOIIMX [TOTEPU U JIMILIHUE 3aTpaThl pabouero BpeMeHu. [1pu pazpaboTke 3TUX MepONpuUsTUI
00s13aTeNIbHO TPEYCMaTPUBAIOTCA: KOHKPETHOE COJIep’KaHHE MEpONpPHUITUH, MECTO U CPOKH HX
OCYIIIECTBJICHUS, OTBETCTBEHHBbIE MCIIOJHUTEIN, OXHUAAEMOE COKpalleHHEe MOoTepb padoyero
BpPEMEHH, U3MEHEHHE TeKYIIMX 1 00111as CyMMa eIMHOBPEMEHHBIX (KalUTaIbHBIX) 3aTPaT, €CIIU OHU
HEOOXOIUMBI.

6. I1o pesynbratam dororpaduu paboyero JHs cocTaBieH OanaHc paboyero JHs.

Kareropuu 3atpat pabouero BpeMeHH 3aTpaThl BpeMEHHU B MUH.
[ToaroTOBUTENEHO-3aKITIOYUTEIIEHOE BPEMS 30
OmnepatuBHOE BpeMs 350
Ob6cnyxuBanue pabo4yero Mmecra 20
[TpocTo Mo opraHn3alroOHHO-TEXHUYECKUM MPUYHMHAM 30




HenpoussoaurenpHble 3aTpaThl BpEMEHU 50

Hroro 480

Onpez[eJme MAaKCUMaJIbHO BO3MOKHO€ IMOBBIIICHUE IIPOU3BOJUTCIBHOCTH TPpYyda IIPU YCTPAHCHUC
KaK IIPAMBIX, TaK U CBEPX HOPMATHBHBIX IOTCPb BPEMCHH, €CJIM HOPMATUBAMU

LT, =20mun. . T, =3% _T,., =5%
PeyCMOTPEHO: ~ ™ ;o ,a OTIepaTUBHOTO BPEMEHHU.

omd
7. TIocTpOMTB CYTOYHBIH PEXHM Tpyla M OTIAbixa Ha 2 cMeHbl. Hawamo 1-oii B 6% yrpa,
IPOJOIKUTENEHOCTE 7%° uacoB, mepepsiB — 0,5 yaca.

9. IlocTpouTh CKONMB3SAIIUN CYTOUHBIM Tpaduk s TpeX pabOTHUKOB, OOCIIYKMBAIOIIUX JBa
arperara, KaxIplii W3 paOOTHUKOB paboraeT mo 8 dyacoB. OOuWH W3 HUX JABYX-IHKIMYHBIM
pacnopsiikoM pabodero JHs, MPOAOKUTEIBHOCTh IMKIa = 4 yaca. OcTalibHbIE JIBOE pabOTaloT
MIPOJIOJDKUTEIIEHOCTRIO — 8 4acoB ¢ MmepephiBOM Ha 00en B cepenune Ha 0,5 yaca. Hawano pabouero
THA B 700

10. ITocTpouTh BHYTPUCMEHHBIN PEXUM TPYJla M OTIbIXA IS IBYX CMEH, C IEpepbIBAMH B TCUECHUU
CMeHBI, 06mIel AnmuTensHocThio 30 MunyT. Hauano nepsoit cmenst B 6°° yrpa. [IpogomKuTenbHOCTD
cMenbl 7% gacos.

11. TTocTpouTh HEACTBHBIN CKOJIB3SIIUI rpaduK AJis 4-X YETOBEK M0 TUITY PeXKHMa TPyl U OTbIXa
6:2, TaKUM 00pa3oM, 4TOOBI ©XKESAHEBHO PabOTaIO 3 YeIoBeKa.

12. ITocTpoutsb HepeabHbIN rpaduk A1 6 YeTOBEK U3 KOTOPHIX 4 — OCHOBHBIE, 2 — HOAMEHHBIX. [1o
TUIYy TPYyZJa U OT/AbIXa 5: 2 Ha 2 CMEHBI, B KAXKJI0il CMEHE — 2 YeJIoBeKa.



IIpunoxenne 2

OIIeHO‘leIe cpeacrea Jid MpoBEeACHUSA HpOMe)KyTO‘lHOﬁ aTrTeCTalium

a) [lnanupyembie pe3yJbTaThbl 00yUYeHHS U OLlEHOYHbIE CPEACTBA ISl POBEACHUS NMPOMEKYTOUHON aTTecCTAlNM:

Kon WNupukaTop noctuxkeHus
UHIMKATOpa KOMIIETEHIINH

O1eHOYHEIE cpe€acTBa

OIIK-3: CnocoGen pa3padaTrbiBaTh 000CHOBAH

HbIC OPTAHU3AIUOHHO-YIIPABJIICHYCCKHUE PCIICHUSA C YYCTOM HX COMATBHOM 3HAYUMOCTH, coAeilicTBOBATh

X peajn3anuu B YCJI0OBUAX CJIOKHOH M I[I/IHaMH‘lHOﬁ Cpeabl 1 OLICHUBATDb UX NMMOCJICACTBUA

OIIK-3.1: | ®opmupyet
OpraHU3aIMOHHO-YITPaBICHIYECKUE
pellIeHHs HA OCHOBE aHaJN3a
PE3YJIBTATOB TPOOIEMHBIX
CUTYyaIlMid OpraHU3aIluH

SOOI WN -

BOHpOCLI IJIg IIOATOTOBKHU K 3a4€Ty

[Ipenmer u copepkaHue OpraHU3aluy TPYa.
OcHoBHble OHATHA paboyero U Hepabouyero BpeMeHu. Jlucuurinta Tpyaa
OcHoBHBIE TPEOOBAHMS TPOSKTUPOBAHUS PEKUMA TPY/Aa U OT/AbIXA.
I'uOkue pexxuMbl Tpyia U OTIbIXA.
[cuxodusnonornyeckue, CAHUTAPHO — TMTHEHUYECKUE, SCTETUIECKHUE YCIOBUS TPyIa.
ITonatue u Buabl pabounx mect. OcHamieHne pabodyero Mecta. ATTeCTalls U palMoHANIN3aLus pabounx
MecCT
[TnanupoBka u 06cay)HBaHUE pabOYUX MECT.
Knaccudukanus 3atpat pabouero BpeMeHH.
OcHOBHbIE TIOHATHS HOPMUPOBAHUS TPYAA.
Opranu3anys 1 METO Il HOPMHPOBAHUS TPY/IA.
CriocoObl M3ydeHus TpPYJOBOIO Mpoliecca U 3aTpaT pabodero BpeMeHH.
Oco0eHHOCTH YMCTBEHHOTO TPY/Ia.
Crenuduika opraHu3aluy Tpyaa pyKoBOIUTENEH.
Mertoap! onpenieneHus MOTpeOHOCTH B IepcoHalie. MeTo 1 Tpy1I0eMKOCTH, OasilaHe paboyero BpeMeHu
CucrtemMa MOTUBAIIMM U CTUMYJIMPOBAHUS MIEPCOHANIA OPraHU3aLUH.
MotuBanus Tpyaa Kak dJIeMeHT U QYHKIUS YIPaBICHHS TEPCOHATIOM.
OcHoBHble uzen MmotuBauuu tpyaa @. Telinopa.
ConeprxaTenbHbIE H ITPOIeCCyaTbHbIE TEOPUU MOTHBAIINH.
CucTeMsbl o1uIaThl TPYy/Ja: YCIOBUS, IPEUMYIIECTBA U HEJOCTATKH.
Bupl MmaTepraabHOTO M MOPATBHOTO BO3HArpaKICHHUS paOOTHUKA.
Bunet u Gopmbl MaTepuanbHOTO BO3HATPAXKICHHUS IO pe3ylbTaTaM Tpyia.




Kon
WHJMKaTOpa

WNHnukaTop 10CTHKEHUS
KOMIIETEHIINHU

O1eHOYHEIE Cpe€acTBa

22 Knaccudukamus cucteM u GopM OIIIaThl TPy/a.

23 Oco0EHHOCTH CTUMYJIMPOBAHHUS TPYIa PYKOBOIUTEIICH.

24 ConmanbHBIN MAaKeT NPEANPHUITHS U €T0 MOTUBAILIMOHHOE 3HAUCHHE.

25 KopropaTuBHas KyJbTypa, Kak crocod (opMHUpOBaHHS MOTUBAIMOHHOTO MEXaHH3Ma.
26 MexaHU3M U 337291 OIICHKH ITEPCOHAA.

27 Ouenka 3(pPeKTUBHOCTH MOTUBAILIMOHHOTO YIPABICHUS Ha MPEANPUATHH.

28 OcHOBHBIC TPUYHHBI HEAPPEKTUBHONH MOTHBAIMY TPY/Ia HA TPEANPHUSITHH.

OIIK-3.2:

OO00CHOBBIBAET
OpTraHU3aIMOHHO-YIIPABIICHICCKUE
pEILICHHS C YIETOM UX BIUSHUS Ha
JKM3HBb OTIEILHOTO YeJIOBEKA,
TPYIIIIbI JOIeH WM COOOIIeCTBa B
1[EJIOM

[IpakTuueckue 3a1aHus:

1. OnpenenuTs CpPeIHIO MPOJODKUTEIHLHOCTh HEBBIXOJOB Ha paboOTy B CBA3M C  BHINOJHCHHEM
aJIMUHHCTPATUBHBIX U OOIIECTBEHHBIX O0S3aHHOCTEW, BKJIIOYaeMbIX B OajaHC pabodyero BPEeMEHHU OJIHOTO
pabouero, eciii OHU MperycMaTpuBatoTes A1 20 yeIoBeK B KoudecTBe 8 qHel, s 40 yenoBek - 9 quen, 1ist
20 genoBek — 10 gueii. CpegHecnucouHasi YMCICHHOCTH nepcoHana — 2000 yenoBek.

2. OnpenenuTh CPEIHECIIUCOYHYIO YHCICHHOCTh IMEPCOHANA, €CIM CIHUCOYHAs YHUCICHHOCTh IepCcoHalla B
MO/Ipa3ieICHUH COCTaBUIA!

Yucno YucneHHocTsb Bcero
1-5 60
8-12 61

15-16 62

17-19 63

22-26 64

29-30 62

6,7,13,14,20,21,27,28 — BEIXOAHBIE THU

3. CpeaHecnucoYHOE YHCIO PAOOTAIIMX HA MPEANPHITHH 32 OTYETHBIM rox 4 ThIC.Yel., B TOM YHCIE
pabounx-3400 gen. cayxamux-600 gen. 3a uctekmuit roa 6110 TpUHATO Ha padoty 800 yesn. B TOM 4YmcIie




Kon
WHJMKaTOpa

WNHnukaTop AoCTHKEHUS
KOMIIETEHIINHU

O1eHOYHEIE Cpe€acTBa

pabounx-760 den. cmyxanux-40 gen. 3a ToT ke roa yBoseno 900 gern., B ToM uucie padounx-850 wern.,
cayxamux-50 4ein., onpeaeanTh:
— 000poT kaapoB no npuemy ([IpHHATHIX/ CpeAHECTUCOYHOE YHCIIO)
— 000pOoT KaapoB MO BHIOBITHIO (BBIOBIBIINE/ CpeTHECTIMCOUHOE YHCIIO)
—  obmmit 060poT kaapoB (IIpuHsaThIe + BEIOBIBIIHE / OOIIEe YHCIO CPETHECITUCOTHON YNCIICHHOCTH )
— KO3 (UIMEHT MOCTOSHCTBA KaJpOB (YMCICHHOCTh HA Hayaja roja + IMOCTYNUBIINE —BbIOBIBIINE/
YHCJICHHOCTh Ha HA4YaJlo roJia)

OIIK-3.3

O1ieHUBAaET OKUAAEMBIE
pe3yJIbTAThI U ONPEILIISCT
MIPOIIECC peaTH3aIIH
peiaraeMbIx
OpTraHU3aIIOHHO-YIIPABICHYCCKIX
peIIeHUI B COBPEMEHHBIX
PBIHOYHBIX YCIIOBUSIX

[IpakTrueckue 3agaHus:

1.Onpenenuts HOMUHANBHBIN U 3 deKTUBHBIN (oHI pabodyero BpeMEHU B JHAX, €CIIM KalleHIapHBIH (OH[ B
IJIAHOBOM oty cocTaBUT 366 nHeil. KonuuecTBo BBIXOIHBIX JHEH: BOCKpeceHui 52; cyo00T S1; npa3IHUYHbIX
HE COBIAJAIONINX C BEIXOAHBIMU: 3. CpeqHsis MPOJOIHKUTEIbHOCT OYE€PEIHBIX U JOTIOJTHUTEIBHBIX OTIYCKOB
B pacueTe Ha OJHOro pabouero (B yCIOBHSX 5-H JHEBHOW pabouerd Hemenu): 32,2 mus. Cpemsss
MPOJOKUTENFHOCTh OTIYCKOB Mo yuebe: 4,1 nHs. HeBbixonbl W3-3a BBINOJHEHHS aIMHUHHCTPATHBHBIX
obsi3annoctei: 0,6 qust; o 6one3nu: 5,6 nHs. B cBsi3u ¢ ponamu u 6epeMeHHOCThIO: 3,3 JTHS.

2.Haiitu Gananc pabGouero BpemeHH. OmpenenuTh KaleHAApHbIA, HOMHHAJIBHBIA M 3¢ (eKTUBHBIN (HOHJ
pabouero BpeMeHH, UCTIONIb3Ys CIEAYIOIINE TaHHbIC

OTtpaboTaHHO BCETO 165,3
[TpoaomKUTETEHOCTD OTITYCKOB 18,5
[Tpo10mKUTENBHOCTH OTITYCKOB TIO yuebe 14
[TpoaomKUTENFHOCTD OTITYCKOB, B CBSI3U C POAAMH 8
Heswixoas! 1o 0oie3nu 1,8
[Ipa3IHUKYU U BBIXOAHBIE THU 50,5

3.0HpeHeHI/ITL CPCAHIOIO MPOAOJIZKUTCIBHOCTh OYCPCAHBIX U JOMOJHHUTCIBHBIX OTITYCKOB IIO CICAYROIIHUM
JaHHBIM:




Kon
WHJMKaTOpa

WNHnukaTop 10CTHKEHUS
KOMIIETEHIINHU

O1eHOYHEIE Cpe€acTBa

HpO,HOH)KI/ITeJIBHOCTB OTITyCKa B

YucaeHHOCTh pabouurX, MONYUYUBIINX OTITYCK JaHHOM

FHAX MIPOJIOJDKUTEIILHOCTH (YEIOBEK) Bcero
28 300
34 1100
4 900

- 700

Uroro:




0) Ilopsinok mpoBeneHUs] MPOMEKYTOYHOH aTTeCTALMH, NOKa3aTeJd M KPUTEPHH
OLICHUBAHUS:
[TpomesxyTouHas aTTecTanys o AUCHUIIMHE «OpraHu3anys 1 MOTUBALMS TPYAa» IPOBOIUTCS B
¢dopme 3ayera, 3a4eT MO AUCIUILTUHE TPOBOIUTCS MO PE3yIbTaTaM TEKYILEro KOHTPOJIS

yCIIEBAEMOCTH.

[Toka3zarenu ¥ KpUTEpUU OLIEHUBAHMSI 3a4eTa:

— Ha OIEHKY «3a4TeHO» — OOydalomuics JEeMOHCTpHUPYET C(OPMUPOBAHHOCTH
KOMIIETEHIIMH - 3HaHHWE y4yeOHOro Mmarepuasa, HAaBbIKM BBINOJIHEHUS NPAaKTUYECKUE 3aaHUi,
YMEHME OIIEPUPOBATH 3HAHUSIMU U HAaBbIKAMU

— Ha OLIEHKY «HE 3a4T€HO» — OOYyYaroIIMICS HE MOXET MOoKa3aTh 3HAHUS Ha YPOBHE
BOCIIPOU3BECHUS U OOBSICHEHUSI MHPOPMALIUU, HE MOKET I10Ka3aTh UHTEUIEKTYaIbHbIC HABBIKU
pelIeHus IPOCTHIX 3aau.



