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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanuzanuu B 2024 - 2025
y4eOHOM rojy Ha 3acefanuu Kadeapsl MeHeKMeHTa

[Ipotokom ot 20 r. Ne

3aB. kadeapoii 10.B. Jlutosckas

Pabouast mporpamMmma repecMoTpena, 00CcykaeHa u o100peHa s peanuzamnuu B 2025 - 2026
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHemKMeHTa

[Iporokom or 20 . Ne

3aB. kadenpoii 10.B. JlutoBckas

Pabouas nporpamma nepecmotpeHa, o0cyxieHa u ogoopena st peanuszanuu B 2026 - 2027
y4eOHOM rofy Ha 3aceqanuu Kadeapsl MeHeKMeHTa

[Iporokom ot 20 . Ne
3aB. kadenpoii 1O.B. JlutoBckas

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u ogqodpena st peamsanuu B 2027 - 2028
y4eOHOM roy Ha 3aceqaHuu Kapeapbl MeHeIKMeHTa

IIporokomor 20 . Ne
3aB. kadenpoit 10.B. JlutoBckas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamsanuu B 2028 - 2029
y4eOHOM rojy Ha 3aceqaHuu kadeapsl MeHeHKMeHTa

IIporokomor 20 1. Ne

3aB. kadenpoit 10.B. Jlutosckas




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

Hensimu  ocBoeHHsS AUCUHUIUIMHBI  «CTpaTerMyecKuil  MEHEIKMEHT»  SIBISIOTCSA:
dbopMUpOBaHUE YMEHHUH CTPATErMUECKOTO aHAIN3a KaK METOIOJIOTUYECKOM OCHOBBI pa3paboTKu
CTpaTeru COBPEMEHHOW OpraHu3alliu JUIsl TIOBBIIICHUS €€ KOHKYPEHTOCIIOCOOHOCTH; BlIaJICHHUE
HABBIKAMHU  TOJATOTOBKH  ONTUMAJIBHBIX  YIPABICHUECKUX PEIICHUH TIpH  pa3padoTKe
(GyHKIIMOHAJIBHBIX CTpAaTeTUl OpraHu3aluyd, B TOM YHKCJIE€ MpPHU YIPaBICHUH MPOEKTaMU
WHHOBALIMOHHOTO Pa3BUTHUS OPTaHU3ALIUU.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

Juctmruimaa CTpaTerHuecKuil MEHEKMEHT BXOAWT B YacTh Y4eOHOTO IUIaHa
(bopMHpyeMyI0 yYaCTHUKaMU 00pa30BaTeIbHBIX OTHOIIEHUH 00pa30BaTeIbHON IPOrpPaMMBbI.

Jns  wW3ydeHWs  JUCHUIUIMHBL ~ HEOOXOOUMBI  3HaHUS  (YMEHHs,  BIIAQJCHUSA),
chOpMHUPOBAHHBIE B PE3Y/IbTATE U3YUCHHSI AUCLUIUIUH/ IPAKTUK:

OKOHOMMKA OpraHu3aluu

MeHeKMEeHT

Mertoasl NPUHATHS YIPABICHUYECKUX PEILICHUN

3HaHus (YMEHHUs, BIaJIeHHs), IOJIYYEeHHbIE MIPU U3YYEHUHU AAHHOW TUCLUIUIMHBI OyayT
HEOOXOAUMBI JUISl U3yYCHUS TUCIUTLTH/TIPAKTHK:

bpeHn-MeHeKMEeHT

Beinonnenue u 3amura BhITYCKHONW KBaNU()UKALMOHHOM paboThI

[ToaroroBka k caade u ca4ya rocy1apCTBEHHOIO HK3aMEHa

Lean-mMeHemKMEHT

ITpon3Bo/CcTBEHHAs - MPAKTUKA [0 MOJYYEHHUIO MPOPECCHOHATIBHBIX YMEHHH M OIbITa
poeCCUOHAIBHON eI TEIbHOCTH

VYnpaBieHrne KOHKYpeHTOCIIOCOOHOCThIO OpraHu3aluu

IIponsBoacTBEHHAs — IPEIIUIUIOMHAS TPAKTUKA

HedunaHcoBast 0TU€THOCTD NPEANPUATHS

Amnanu3 GUHaHCOBOI OTYETHOCTH

[Ipown3BoicTBEHHAs- TEXHOJIOTHUYECKas (MPOEKTHO-TEXHOJIOTUYECKast) TPaKTUKa

3 Komnerenuun odyuarouierocs, popMupyemMbie B pe3yJibTaTe 0CBOEHUS

AUCHUILUIMHBI (MOYJI5) ¥ IJIAHUPYEMBbIe Pe3y1bTAThl 00y4YeHH s

B pesynabrare ocBOeHMS IUCHMIUIMHBI (Monyisl) «CTpaTernyeckuid MeEHeKMEHT»
oOyyJaronuiics J0mKeH 00J1a1aTh CICYIOIIMMU KOMIIETEHITUSIMMU:

KO,}I HHJIUKaTopa I/IH)II/IKaTOp JOCTHIXXCHUA KOMIIETCHIITN N

[1K-3 CrnocobeH IulaHupoOBaTh W OCYLIECTBIATh TAaKTUYECKOE YIpPABICHHE MpoIeccaMu
IUTAHUPOBAHMUSI W OpPraHU3alMd MPOU3BOJCTBA HA YpPOBHE CTPYKTYPHOIO MOApAa3/IEICHUS
OpraHu3aIH

[K-3.1 Bnageer cmocobamMu W mpHeMaMy BBIIIOJHEHUS THUIIOBBIX PAacyeToB,
HEOOXOAUMBIX JJISi COCTaBJICHHsS TPOEKTOB TMEPCHEKTUBHBIX IUIAHOB
MIPOU3BOJICTBEHHON NEATEITbHOCTH OpraHu3aluH, pa3paboTku

TCXHUKO-9KOHOMHWYCCKUX HOPMATHBOB MATCPUAJTIBHBIX U TPYHOBLIX 3aTparT
JUIS OIIpeJieJIEHUs c€0€CTOMMOCTY IPOAVKIIMU

[1K-3.2 Pemraer mpogeccuoHanbHble 3a/1a4d 110 SKOHOMHUYECKOMY TUIAHUPOBAHHIO
JeSITeTbHOCTH CTPYKTYPHOTO MoJIpa3ieICHUS OpraHu3aIH,
HaNpaBJICHHOMY Ha OPraHM3ALUIO PAlMOHAJIBHBIX OH3HEC-TIPOIIECCOB B
COOTBETCTBUHM C MOTPEOHOCTSIMH PBHIHKA W BO3MOXKHOCTSIMH ITOJTyYCHHS
HEOOXOJUMBIX PECypCOB, BBISIBIEHHE M HCIOJb30BAHHUE PE3EPBOB
MIPOM3BOJICTBA C IIEJIBIO TOCTHXKCHUS HanOoubiel 3QGheKTHBHOCTH PabOTHI
U MOBBIIICHUS! KOHKYPEHTOCTIOCOOHOCTH OPTaHU3aIH Ha PhIHKE




I1K-3.3

OcymiecTBiIsieT PYKOBOJCTBO MOJITOTOBKOH MPOEKTOB TEKYIIMX IUIaHOB
CTPYKTYPHBIX TOJPA3ACICHUI OpraHU3aI[iH 110 BCEM BUIAM JESATCIBHOCTH
B COOTBETCTBHUM C 3aKa3zaMHU IOTpeOUTeNel MpOoayKIuu, padoT (yClIyr) u
3aKJTIFOYEHHBIMH JOTOBOPAMH, a TAKKe 000CHOBAHUI M PACYETOB K HUM




4. CTpyKTypa, 00bEM U coep:KkaHue TUCHUIIMHBI (MOAYJISA)
OO0mas TpyI0€MKOCTh JUCIUILUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacos, B TOM
qyuce:
— KOHTaKTHas paboTa — 6,3 akajl. 4acoB:
— aynuTopHas — 6 akaJi. 4acos;
— BHeaynutopHas — 0,3 akaJl. 4acoB;
— caMocTosTeNnbHas pabora — 97,8 aka. yacos;
— B (hopMe MpakTUIeCKoi moaroToBku — 0 akaj. 4yac;,

dopma aTTecTaluy - 3a4eT C OUEHKOMN

AynutopHast s
KOHTaKTHas paborta E 3 ®dopma TeKyILero
=
B aKaJl. yacax 3] Bun KOHTPOJIS
Paznen/ Tema g | (Baxan vacax) = . p Kon
> g © | caMOCTOATENbHON | yCIeBaeMOCTH U
JIMCLIUTIIAHEI ) £ ., | xommereHnuM
o & paboThI TIPOMEKYTOYHOH
na6. | npakr. | £ &
Tex. : 12'g aTTeCTaluu
3aH. | 3aH. | QO &

1. CtpaTernueckuii MEHEeKMEHT —
aKTyalbHas HayKa YIpaBJICHUS




11 Ipenmer
CTPaTEruueckoro

MeHe/KMeHTa. MecTo Kypca
B CHCTEME HayK, U3y4arolIuxX
chepy npomsBojactBa. CBs3b

Kypca c JIPYTHMH
yIIPaBICHYCCKUMHU
MUCHUIUIMHAMU.  Pa3Butne
KOHIICMIMHA  MEHEIKMCHTA.
[Tkosbl CTpPaTEeruuecKoro
MCHEDKMEHTA:
KOHCTPYK-TUBHCTCKHE
(TIaHupOBaHMS, JM3aiiHa,
MIO3UIIMOHUPOBAHHS) u

omnmcarenbHble  (00ydeHwms,
BHEIIHEH  Cpeapl, BJIACTH,
KyJIbTYpBl,  KOH(HTypauui,
MpeANPHUHAMATENIBCTBA,
KOTHUTHBHAS) Teopun
CTPaTeruuecKoro
MEHEPKMEHTA.

IlonsiTHe  cTparermueckoro
MeHepkMenTa.  [lonxonmel K
MIOHUMAaHUIO MTOHATHUS
«crparerusi» (CTpaTerus Kak
IUIaH, KakK TIO3UIHMA, Kak
NPUHIMIT  TIOBECHUS, Kak
(JTOBKHH TIpUEM»).
IIpeanocsuiku
CTPATETMUECKOT0 YIpaBIICHHS
(ycxopenune HTII, cHuxeHue
3¢ EeKTUBHOCTH
MaHMITYJISLUN c
norpeburenem CMU u T.1.).
YpoBHU CTPATErnueCcKOro
YIpaBJICHUS. Oommue,
JIeNIOBbIe,  (PYHKIIMOHAJIBHBIC
U OIlepaIlOHHbIE CTPATETHH.

0,5

15,8

Pa6ora ¢
TUTEepaTypon
CETEBBIMHU
pecypcamu;

Huckyccus;
DKcnpecc-onpoc

IK-3.2

Wroro no pazneny

0,5

15,8

2. Drambl M METOJIOJIOTHYECKHE
0cobeHHOCTH pa3paboTKu

CTpaTeru




21 CyuiecTBytomue
MOAXOAbl B  YCTAaHOBICHUH

3TaroB pa3paboTku
CTpaTeruu OpraHu3aIyy.
O6mias XapaKTepUCTHKA
cpenpl. Cocrasisroniye
JaTbHETO OKpY)KEHHS
(Maxpocpebl)
(TIOTUTHKO-TIPABOBEIE,
COI[MOKYJIbTYPHBIC,
9KOHOMHYECKUE u

TEXHOJIOTHYecKHe (PaKkTopsl).
Martpuna mnpoduns cpempl.
OTtana u 0COOCHHOCTH
OCYIIECTBIICHUS
PEST-ananu3a. B3pemiennas
OIICHKA BIHUSHUSA (PaK-TOPOB
cpepl.

Anamm3 orpacnu.  AHanmm3
(hakTOpOB KOHKY-PEHLIMH B
orpacm  («MOJeNb  MSTH
(hakTOpOB KOHKYpEHIUM» M.

IToptepa). Amnanus
MIOJIOKEHUSI KOHKYPEHTOB Ha
pBIHKE (xapTsl
CTPaTEerHIECKUX TpyImm).
Briasnenue nenen U
CTpaTerui KOHKYPEHTOB.
CpaBHUTENBHBIE
XapaKTEePUCTHUKH  OCHOBHBIX
(axTopoB

KOH-KypEHTOCIIOCOOHOCTH
(UpM-KOHKYPEHTOB.
KmoueBsle (akTophel ycmexa
B KOHKYpEHT-HOH OopnOe.
B3BemeHHas OLCHKA BIHSHHSA
(akTOpOB  Me3ocpenbl  Ha
JeATENFHOCTD Op-TaHU3AIHN.

O¢ddexTHBHOCTD

JIEACTBYIOLLIEH CTpaTeruu
KOMITAHHH. Brisasnenue
pecypcHOro MOTEHIINAIA,

CHIIBHBIX M CJa0BIX CTOPOH
KOMITaHUH.
KonkypeHnTocnocobHOCTh
KOMIIAaHUK 110 IeHAM H|
u3JIep)KKaM (aHaJM3 LEMOYKH

CO3IaHUS LIEHHOCTH,
Oyxrantepckui U
MEHEIDKePCKHH  MOAXO0X K
OTIpeIeTICHAI0 U3JICPIKEK).
VYcroitunBocTh

KOHKYPEHTHOH TO3UIIH

MPEANPUATHS 110 CPABHEHUIO
C OCHOBHBIMH CONEPHUKaMH

(B3BelICHHAS u HE
B3BELICHHBIC OLIEHKHU
KOHKYPEHTHOM

YCTOMYMBOCTH). Y TOYHEHHE
CHJIBHBIX, CJIA0BIX CTOPOH
OpraHu3aluy,

CYLIECTBYOLINX

BO3MOXKHOCTEM M yrpo3
(SWOT- anamus). Ilpunsrtue
CTpaTErMYECKUX pEIIeHUH Ha
ocHoBe SWOT-  ananusa
(MaTpuLa peLIeHuit).

0,5

20

PabGoTa ¢
JIMUTEPATypol U
CETEBBIMH
pecypcamu;
Keiic-cragun

Otuer no
MPaKTUYECKON
pabote

IK-3.1,
MK-3.3




Uroro no pazaeny 0,5 | | 2 | 20 |

3. ®opmupoBaHHE  CTpaTErHu
HPENPHITUS

3.1 Kraccudukarys
CTpaTerui TIPEeATIPHSITHS.
Crpateruu passutus (pocra,
MOJICPKAHHUS, yXo/1a).
Crpateruu pocra
(KOHIICHTPUPOBAHHOTO,
HUHTETPUPOBAHHOTO,
JTUBEPCUPHUIIUPOBAHHOTO).
CrpaTterud TOANCPKAHUS U

yxona.
Crpareruu KOHKYPEHIHU
(cTpateruss nTMAepcTBa IO
U3JIEPIKKAM, cTparerus
mHMpoKoi  auddepeHpranum,
cTparerus ONTHMAITBHBIX

U3JIepIKEK, CPOKYCHpPOBaHHAS
HUIIEBasl cTpaTerus Ha Oase

HHU3KHX H3AEPKEK,
choKycHpOBaHHasl HHIIECBAs
CTpaTerus Ha Oaze
muddepeHnnanyn).

IIpeumymmectBa u
HEJ0CTaTK! 0a30BbIX

KOHKYPEHTHBIX CTpaTeruil.
HactynarenbHble cTpateruu

(mocTmup u MPEeB30UTH Pabora c

KOHKYPEHTa,  HCIIOJIb30BaTh JIUTEPATypoi U Ortuer no IK-3.1,
ciabocTu KoHKypeHTa,| 3 | 0,5 1 27 CETEBLIMHU MPaKTUIECKOU TIK-3.2,
OTHOBPEMEHHOE pecypcamu; pabote MK-3.3
HACTYIUICHUE Ha HECKOJIBKUX Keiic-ctanun

¢dpoHTax, 3aXBaTHIBATh

HE3aHsAThIe IIPOCTPAHCTBA,

NapTHU3aHCKas BOIiHA),

00OPOHUTENbHBIE CTPATEruu

(repexpriTHEe BO3MOJKHBIX

MyTed araku, JEMOHCTpalus
CIIOCOOHOCTH K aKTHUBHBIM

JICHCTBUSM),
KOMOWHHPOBAHHEIE
CTpaTETHH.

Marpuna «PocT-momns
peika» (matpuua BKI), ee
MPENMYIIEeCTBA u
HEJOCTATKHU. Marpuna
Maxk-Kuncu
«IIpuBnexaTenbHOCTD
oTpacin — KOHKYpEHTHas

nosunus». Monens ADL-LC
(“KoHkypeHTHAsT TO3UIHS —
CTausl >KU3HEHHOTO I[MKJIA).

Mopens («Cocrosine
OTpaciii — KOHKYPEHTHOE
MIOJIOXKEHUEN). IIpunsitue

CTPaTEerHYeCKUX PEIICHUuN Ha
OCHOBE MaTPUYHBIX MOJIENIEH.

Wroro no pazneny 0,5 1 27

4. @OyHKIMOHANBHBIE CTPAaTETHH
OpraHu3aluu




4.1 Tlonstue  NPOIYKTA.
Knaccuduxanus
MapKeTUHIOBBIX  CTpaTeruil.
Crpaterus TOBapA.
CrpaTerusi TOBapOJIBIDKEHUSL.
Crpaterus
TOBaPOTIPOIBIKEHUSL.
Crpaterus
LIEHOOOpa30BaHusI.
ITpoayKTOBO-MapKETHHIOBas
cTparterus, Kak  0Oa3oBas
(YHKIMOHABHASL CTpATETHsl.
Orarnbl pa3paboTku
MPOYKTOBO-MapKETHHTOBO
CTpaTernu (ompenenenue
HPOAYKTOBOTO npodus,
WCCIIEIOBAaHUE  JKU3HEHHOTO
[IMKJIAa TOBapa, BbIIBICHUE
BO3MOYKHOCTEH M yIrpo3 co
CTOPOHBI MaKpo u
me3ocpensl, SNW — anamus
M0 MPOIYKTY ¥ KOMILIEKCHAS
OLICHKa
KOHKYPEHTOCIOCOOHOCTH
toBapoB, SWOT — ananu3 no
MPOAYKTY, 6a3oBbIe
KOHKYPCHTHBIE  CTpaTeruw,
6a3oBbIe KOHKYPEHTHBIE
CTpaTerud MO KOHKPETHBIM
MPOIYKTaM.

DuUHAHCOBBIM  aHAIM3, Kak
OCHOBa JUId  pa3pabOTKH

(uHaHCOBOM CTpaTEeruHu.
Metozbt (bu-HaHCOBOTO
aHalM3a: aHalu3 IPOEKTOB
(pacuer TOYEK
0e3yOBITO4HOCTH; TOYEK
TUTAHOBOW TIPUOBLIH;, YHUCTOMN
MIpUBEIECHHOM CTOMMOCTH,;
BHYTPEHHEH CTaBKM J10X0[a);
aHanu3 k03¢ HHLIUEHTOB
(k03¢ GUIMEHT THKBUIHOCTH,
ObICTpOU JTUKBUHOCTH,
JIeBEpHUILKA, obopora,
K03 GUITEHTHI

pUOBUIEHOCTH,

K03 UITEHTHI pocra,
Kk0a(urmeHTs! OIICHKH;
METOJ Mo ITona.
duHaHCOBas CTpaTerus
(oenka CTPYKTYpbI

HpeNpUHUMATENHCTBA,
CTPYKTYpbl ~HAaKOIUJIGHUS H

HnoTpedneHus, CTpaTerus
3a0JDKEHHOCTH,  CTPATETHs
(uHAHCHPOBAHUSA
(DYHKIIMOHAIIBHBIX

HOJPA3feICHUH W KPYIHBIX
nporpamm). J{oarocpouHeie U
CpeHecpoyYHble (PUHAHCOBBIC
TUTAHBL.

Bzaumocssi3p CTpaTernu
MPEANPHUATUS u ero
TEXHOJIOTHYECKON TTOJTMTHKH.
NuBecTunmmn B
TEXHOJIOTHYECKHE  PECYpPCHI
HPEANPHUATHS. Tlonstue

0,5

25

PabGoTa ¢
JIMUTEPATypol U
CETEBBIMH
pecypcamu;
Keiic-cragun

Otuer no
MPaKTUYECKON
pabote

IK-3.1,
MK-3.2,
IK-3.3

10




Uroro mo pazneny

05 |

[ 25 |

5. [IpoexTupoBaHue  cucTeM
yIOpaBjIeHUsT U  CTpaTeTHYecKUH
KOHTPOJUTMHT

5.1 B3auMocBs3b CTpaTeruu
TPEANPUSITUS u ero
OpraHU3alMOHHON

CTPYKTYPBL.
OpraHM3allMOHHbIE

CTPYKTYPBL
OpraHu3alMOHHON
CTPYKTYPBI TPEINpPUATHS K
W3MCHCHUSIM BHELIHEH
CpeIIbL. Opranu3zanus
CTPYKTYPBI CTPaTErH4ecKOro
MEHEHKMEHTa Ha| 3
npeanpustusax. CozaepikaHue
mporecca  MPOSKTHPOBAHUS
CUCTEMBI yIIpaBJICHHS
TPEIIPHUSTHSL.
XapaKkTepucTuka CTaauil u
METOJOB  MPOEKTHPOBAHUSL.
Peopranuzanus CHCTEMBI
YIIpaBJIEHUS IPEIIPHUSTHSL.
Crparernueckuit
KOHTPOJUTHHT Ha
TPENPUATHH

CeTeBble

Ananranusa

10

PaGora ¢
TUTEepaTypon
CETEBBIMH
pecypcamu

HroroBsIii TecT;

IIpencraBnenue

pa3paboTaHHOTO
TECTOBOTO 3aJaHUs

IO KypCy.

IK-3.1,
IK-3.2,
IK-3.3

Wroro no pazneny

10

6. IuddepennupoBanHblii 3aueT

6.1 JInddepeHunpoBaHHbIH
3ayer

IToaroroBka k
nuddepeHunposa
HHOMY 3a4eTy

3aueT ¢ OICHKOM

MK-3.1,
IK-3.2,
I1K-3.3

HWroro no pazneny

Hroro 3a CEMECTpP

97,8

3a0

HToro no gucLuIinHe

97,8

3a4eT C OLIEHKOM

11




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

B HacTosmee Bpemss OJHOW W3 3a7ad COBPEMEHHOM BBbICHIEH IIKOJIBI SIBJISETCS
MOJArOTOBKAa KOMIIETEHTHOTO, THOKOT0, KOHKYPEHTOCIOCOOHOTO CHEIMAINCTa, CIOCOOHOTO K
IPOAYKTUBHOM HPOQECCHOHATBHON JESTeNbHOCTH, K OBICTPOM ajanTaluu B YCIOBHAX
HAyYHO-TEXHUUYECKOI0 IIporpecca, BIIAJCIONIETO TEXHOJOIMSIMH B CBOEH CIIELHMAIbHOCTH,
YMEHHUEM UCIOJIb30BaTh MOJyYEHHbIE 3HaHUS IPU peIlieHUH podhecCHOHANbHBIX 3a/1a4. B cBsa3u
C 3TUM B Y4€OHOM IPOLIECCE UCTIONB3YIOTCS MOMUMO TPATUIIMOHHBIX ()OPM IIPOBEACHUS 3aHATUI
TaKXe aKTUBHbIC U HHTEPAKTUBHbBIE (DOPMBI.

[IpoekTupoBaHKe TEXHOJOTMU IMpENoJaBaHUs  JUCHMIUIMHBL  «CTpaTerndeckuit
MEHE/UKMEHT» OCHOBBIBA€TCS Ha CICAYIOIIMX HPUHIUIAX MPOEKTUPOBAHUSA ONTHUMAIbHON
TEXHOJIOTUU OOYUCHUS:

1. Coueranue GpyHAaMEHTAIBLHOIO U MPUKIATHOIO XapaKTepa 3HaHUs, IPEICTaBIEHHOTO
B COJIEp)KaHUH OOYUYCHUSI.

2. OnTtumanbHOe coueTaHue BepOaJbHbIX M HEBEpOAIbHBIX CPEACTB IPEICTABICHUS
MH(pOpMaLIMU Ha OCHOBE €€ «C)KaTus» (CBEPThIBAHUA).

3. CoueraHue pernpoayKTUBHBIX U IPOAYKTUBHBIX METOJIOB J€SITEIbHOCTH CTYJEHTOB Ha
OCHOBE IIOCTENEHHOI'0 HapalllUBaHUsI IPOOJIIEMHOCTH B 00YUYEHHUU.

4. CootBercTBUM (hopM OOyUYEHMS M OpPraHU3ALMKM Y4€OHOIo Ipolecca COACpPKaHUI0 U
BEJyLIEMY METOY O0yUEeHUSI.

5. Ucnonp3oBaHue HOBBIX MH(POPMALIMOHHBIX TEXHOJIOTHIl B 00yUeHUH.

6. IloBpimieHHEe OOBEKTHMBHOCTH OLIEHKH YYEOHBIX JOCTH)KEHUH CTYJICHTOB Ha OCHOBE
COYETaHUs TPAJUIMOHHBIX U TECTOBBIX METOJI0B KOHTPOJIS.

C uensio GOpMHPOBAHUS COCTaBAa KOMIIETEHIIMN, OOECNEYeHUs] COOTBETCTBYIOIIUX
3HAaHUM, YMEHUI U HAaBBIKOB IUIAHUPYETCS CaMOCTOSITENIBHOE <IIPOEKTUPOBAHUE)» TECTOBBIX
3a/laHuil CTyJIeHTaMH MO0 M3y4eHHOMY Kypcy. JlaHHas pa®oTa MO3BOJIUT CHCTEMAaTH3UPOBATH
MOJYYEHHYIO Ha 3aHATUAX UH(OPMAIIHIO, YCTIEIIHO NOArOTOBUTHCS K 3aIUTE KypCOBOM paboThI
Y UTOIOBOM aTTECTALUH.

Jig  peanu3anuy KOMIIETEHTHOCTHOTO TOJXOa Mpe/jiaraeTcsi HHTErpupoBaTh B
y4eOHBIH Mpoliecc MHTEPaKTUBHBIE 00pa30BaTeNIbHbIE TEXHOJIOTUH, BKIIOYasi HHPOPMAILMOHHBIE
1 KoMMyHHUKanmoHHble TexHojoruu (MKT), mpu ocyliecTBIeHHMH pa3iNyHbIX BUAOB y4eOHOM
paboTHI:

- TeJaroruvyeckyro TexHojoruto «OOydeHHMe Ha oOmuOKax», MPEANoararnuyro
UCIIOJIb30BaHUE B yUeOHOM Mpoliecca 3a1a4 ¢ JIO)KHOHW «yCTaHOBKOI»;

- MOHUTOpPHOE (B3aMMHOE) 00yUYEHUE;

- y4eOHYI0 IUCKYCCHIO;

- 3JIEKTPOHHBIE CPe/ICTBA 00yUeHHUs (ClIallI-NPAaKTUKH, KOMITbIOTEPHBIE TECTHI);

- IMUCTaHIIMOHHBIE (CETEeBbIE) TEXHOJIOTHH.

- [Ipu npoBeaeHUH MPaKTUUYECKUX 3aHIATUN MpeJIaraeTcsl UCIOIb30BaTh «OPUTaJTHYIO»
dbopMy opraHmzanuu ydeOHoOro mporecca. Pabora B komaHme OyneT CrocoOCTBOBATH
(OpMHUPOBAHHIO COOTBETCTBYIOIIMX KOMIIETEHIIMM TpU BBINOJIHEHUU PAa3IMYHBIX POJIEH:
«reHepaTopa e », «TEXHOJIOTray, UCIOIHUTEINN», KKPUTUKAY.

Hcnonb30BaHre MOHUTOPHOTO (B3aUMHOT0) O0y4YEHHS ITO3BOJISIET:

- aKTYaJIM3UPOBATH U 0OOOLIUTH UMEIOILIUECS Y CTY/ICHTa 3HAHUS 110 TEME HITH ITpodiieme,

- BbI3BAaTh YCTOMUYMBBHIN MHTEpPEC K M3ydaeMOil TeMe, MOTHUBUPOBATh OO0y4aromierocst K
MOJyYECHHUIO HOBOM HH(OpMAaIHH,

- TOOYUTH CTYJCHTA K aKTUBHOM ayIMTOPHOU 1 BHEAYTUTOPHOU paboTe;

Kak mis «oOydaemMoro», Tak M Uil «0OydYarolero» Ba)XKHBIM IPEJCTABISETCS dTall
«IeTaroruuecKon pedIeKCun», KOTOPBIA CTAaBUT CBOCH IIENBIO:

- IIEIOCTHOE OCMBICIIEHHE, 0000IIEHHE TOTyYeHHON HH(OpMAIIHH,

- IPUCBOEHUE HOBOT'O 3HAaHUs1, HOBOM MH(GOPMAIIUH CTYIEHTOM,
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- hopMUPOBAHKE Y KAKOTO CTY€HTa COOCTBEHHOTO OTHOIICHUS K H3y4aeMOMY MaTepHaly.

JAns  mpoBeneHHS ~ KOHTPOJBHO-AUMArHOCTUYECKUX  MEPONPUATHNA  MPEIJIaracrcs
UCIIOJIb30BAaTh KOMITBIOTEPHBIE KOHTpOJUpYIolUe TecThl. CpeacTBOM, MOOYXAAOIIUM K
AKTUBHOMY «JI0OBIBAaHWIO» HOBOTO 3HAHUS SBISIIOTCA 3alaHMsl HA  CaMOCTOSITEIbHOE
«KOHCTPYHPOBaHUE» «OaTaper» TeCTOB MO Kypcy.

Texymuii KOHTPOJIb 3HAHUH (PEUTUHT-KOHTPOJIb) OCYIIECTBISETCS B BUAEC TECTUPOBAHMS
WM BBIMIOJHEHUS MUHHU KOHTPOJIBHBIX padoT.

Takum oOpa3om, MPUMEHEHHE MHTEPAKTUBHBIX 00Pa30BATEIbHBIX TEXHOJOTHHA MPHUIACT
WHHOBAIIMOHHBINA XapaKTep MPAKTHUECKU BCEM BUAM yUEOHBIX 3aHATUMN, BKIIFOYAS JICKIIHOHHBIC.

6 YueOHO-MeTOIMYeCKOE 0O0ecredeHue CaMOCTOSITeIbHO padoThl 00y4arouXcst
[IpencraBneno B npuioxxenuu 1.

7 OneHOYHBIE CPeACTBA /sl IPOBeeHH s IPOMEKYTOYHOM aTTecCTALMI
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIIHHbBI (MO1YJIs1)
a) OcHoBHas1 IMTEpaTypa:

1. lonos, C. A. AkxTyanbHBI CTpaTerHMYecKUd MeEHEIKMEHT. Bunenue - nemu -
U3MEHeHusl © yueOHo-npakTuueckoe nocodue / C. A. TTonmoB. — Mocksa : M3narenbctBo FOpaiiT,
2020. — 447 c¢. — (Bwicmee obOpazoBanme). — ISBN 978-5-534-01109-8. — Tekcr
snektponnsiii // OBC FOpaiir [caiit]. — URL: https://urait.ru/bcode/449664 — 3ar1. ¢ s3kpaHa.

2. Tlomos, C. A. Crparternvyeckuii MEHEKMEHT: aKTyaJbHBIH KypC : YU4EOHHK st
OakanaBpuara u Maructpatypsl / C. A. [TonoB. — Mockga : M3narensctBo FOpaiit, 2016. — 463
c. — (bakamaBp u maructp. Axkagemudeckuii kypc). — ISBN 978-5-9916-4153-1. — Tekcr :
snektponnsii // OBC FOpaiir [caiit]. — URL: https://urait.ru/bcode/387751 — 3aru1. ¢ 3kpaHa.

0) lomotHuTeIBHAS TUTEPaTypa:

1. TlomoB, C. A. AKTyalbHBId CTpaTEerHYECKHN MEHEIKMEHT. Buaenue - memu -
U3MeHeHus : yueOHo-npakTuieckoe mocodue / C. A. ITonoB. — Mockaa : U3narensctBo IOpaiir,
2020. — 447 c¢. — (Beicruee obOpazoBanme). — ISBN 978-5-534-01109-8. — Tekcr
anexTponHbIi // OBC FOpaiir [caiit]. — URL: https://urait.ru/bcode/449664 — 3armn. ¢ sxpaHa.

2. l'ony6kos, E. I1. Ctparernveckuii MCHE/DKMEHT © YIeOHUK U IPAaKTHUKYM Juisi By30B / E.
I1. F'onyOkoB. — MockBa : UznarensctBo FOpaiit, 2020. — 290 c. — (Bricmiee o6pa3oBanue). —
ISBN 978-5-534-03369-4. — Tekcr : osnektponnbiii // DBC IOpaiit [caiit]. — URL:
https://urait.ru/bcode/450496 — 3aru. c sxpana.

B) MeTonuyeckue ykazaHus:

1. Pomanos E. B. CtpaTernueckuii MEHEKMEHT AJis1 6aKanaBpoB [ DJIEKTPOHHBIN pecypc|
: mpaktukyM / E. B. Pomanos ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 351eKTpOH. ONT. JUCK
(CD-ROM). Pexum JOCTYyTIA:
https://magtu.informsystema. ru/uploader/flIeUpIoad?name 3200.pdf&show=dcatalogues/1/1136
700/3200.pdf&view=true. - MakpooOBbEKT.
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2. PomanoB E.B. Crparermueckuii  menemxment [Tekcr]: mpaktukym:  yd4eO.
noco-6ue/E.B.Pomanos, E.B. PomanoBa. — Maruuroropck: M31-B0 MarauToropck. roc. T€XH.
yu-ta um. I'.1. Hocosa, 2015. — 96 c.

r) [Iporpammuoe odecnneuenne u UHTEepHeT-pecypcehl:

IIporpammHoe o0ecnieuenmne

Haumenosanue I10 Ne norosopa Cpok neicTBuUA JIUIEH3UU
MS Office 2007 |, 135 o1 17.09.2007 GeccpouHO
Professional

7Zip cB000THO pacnpoctpansemoe [10 OECCPOYHO

FAR Manager cB000HO pacrpocTpansemoe [10 0OECCPOYHO

IIpodeccuonanbHbie 6a3bl JAHHBIX H HH(POPMAIHOHHBIE CIPABOYHbIE CHCTEMbI
HasBanue kypca Cchlaka
DnexkTpoHHas 0aza mepuoanveckux w3manuii East View
Information Services, OO0 «MIBHUC»
HanmonansHast MH(OPMAMOHHO-aHATUTHICCKAS URL:
cucrema — Poccuiickuil MHIIEKC HAYYHOTO ITUTHPOBAHUS i
(PUHIL)

IMTouckosas cucrema Akanemus Google (Google Scholar) |URL: https://scholar.google.ru/

https://dlib.eastview.com/

https://elibrary.ru/project_risc.asp

WNudpopmannonnas cucrema - EnnHoe OKHO JocTyna K
MH(OPMaLIMOHHBIM pecypcam
9 MaTtepuaJbHO-TEXHHYECKOE o0ecTedeHne TUCIUTIHHBI (MOLYJIs1)

URL.: http://window.edu.ru/

MartepuanbHO-TeXHUUYECKOE 00ecrieueHre TUCIUTUTHHBI BKITFOYAET:

VYuebHbIe ayAUTOPUHN ISl IPOBEICHUS 3aHATUN JIEKIIMOHHOTO TUMa: MyIbTUMETUHHbBIE
CpEeICTBAa XpaHEHUs, Tepeiayll U MpeACcTaBIeHUS HH(OPMALIUH.

VYyeOHble ayIuTOpPUHM [JIsi TPOBEJACHUS MPAKTUYECKUX 3aHATUM, TPYMNIOBBIX U
WHJIUBUJIYaJIbHBIX KOHCYJbTAI[MM, TEKYIIEro KOHTPOJSI M MPOMEKYTOUHOM aTTECTallUU:
MynbTUMEAUIHBIE CPEICTBA XpaHEHUs, TIEpeIaund U TMpeACTaBICHUsT WH(DOpPMAIIUU; KOMIUIEKC
TECTOBBIX 33JJaHUH JUIsSI TPOBEACHUS IPOMEXYTOUHBIX U PYOEKHBIX KOHTPOJIEH.

[lomemenuss ans  camocTosiTeNnbHOM — paboTel  oOydaromuxcsi:  IlepconanbHbie
kommbioTepsl ¢ makerom MS Office, Bbixomom B MHTEpHET M ¢ JOCTYIIOM B DJIEKTPOHHYIO
nH(pOPMAITMOHHO-00PA30BATENHHYIO CPEAY YHUBEPCHUTETA.

[Tomemmenuss s XpaHeHHS W MPOPUIAKTHYECKOTO OOCITYXKHUBaHHS  y4eOHOTO
obopynoBanus: Illkader 11 XpaHeHus y4eOHO-METOAMYECKON JOKYMEHTAIMH, Y4eOHOTo
000pyI0BaHUS ¥ YI€OHO-HATJIATHBIX TTOCOOHUH.
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Ipuioxkenne 1

6 YueOHO-MeTOoAHUYeCKOe o0ecneyeHne caMOCTOATEIbHOI padoThl 00y4aloIuXCs

CamocTosTenpHas paboTa mpeayCMaTPUBACT:

- TOATOTOBKY K NPAaKTUYCCKUM 3aHATHAM, H3Y4YCHHE HEOOXOJMMBIX pa3zeiioB B
KOHCIIEKTaX, Y4€OHBIX MOCOOUSIX U METOIUYECKUX YKA3AHUSX;

- pazpaboTKa «0aTapem» TeCTOB 10 Kypcy (B TOM YHCIIE 33]1a4H C JIOKHOM «yCTaHOBKOW»);

- IOArOTOBKY K 3a4€Ty C OLICHKOM.

CamocrosTenbHas paboTa B XOJlle ayJWTOPHBIX 3aHSATHH TMpEAIoyiaracT: M3ydeHHe WU
MOBTOPEHHE TEOPETHUECKOTO MaTepuaia (110 KOHCIIEKTaM U y4eOHOMH TUTepaType, METOTUYECKUM
ykazaHusMm). CamocrositennbHass paboTa TMMOA  KOHTPOJEM TpenojaBareisl Mperoiaract
BHITIOJTHEHNE  HEOOXOJMMBIX  pacuyeToB MO  pa3jienaM JUCIHUILUIMHBL ~ BHeaymuTopHas
caMmoCTosTeNIbHAs paboTa CTYACHTOB MPEIIOjaracT MOJArOTOBKY K MPAKTUYCCKUM 3aHSATHSIM,
MOJTOTOBKY K KOHTPOJIBHBIM pa0oTaM, BBIOJIHCHHWE NPAKTHUYECKUX 3aJaHUN, TOJATOTOBKY K
TECTUPOBAHUIO; U3yUEHHE HEOOXOJMMBIX pa3/ieiioB B KOHCICKTAX, YYCOHBIX MIOCOOMIX U JAPyrou
JUTEpaType; MOArOTOBKA K 3a4eTy.

[To maHHOW AMCUUIUIMHE TPEIYCMOTPEHBI Pa3JIMYHBIC BUIBl KOHTPOJIS pPE3yJIbTAaTOB
OOydYeHUs: TEKYIIUH KOHTPOJIb (€KEHEeAeNbHAas MPOBEPKA BBHIMOIHCHHS 33JaHUN U pabOTHI C
yueOHOW JuTepaTypoi), MEepUOJUYECKUl KOHTPOJIb (KOHTpOJbHas paboTa) Mo KaKIoM Teme
JUCITUTUIMHBI, UTOTOBBIA KOHTPOJIb B BHJIC 3a4€Ta C OIICHKOM.

Ilepeuens TeM NpakTHYeCKUX padoT

1. Pa3paGoTka MHCCHM OPraHM3aLUH
3ananmue:

1. ChopmynrpoBaTh MUCCHIO OPTaHU3ALUU KaK YTBEpPXKJIEHUE, PACKPBIBAIOIIEE CMBICH €€
CYIIIECTBOBaHMsI, OTJINYUE OT MOJOOHBIX €Il opranu3anuii (y3kas TpaKTOBKa MUCCHH) U B
HIMPOKOM MOHUMAaHUU (Kak (unocoduro u npeaHa3HaueHue OpraHu3alim).
2. ComnocTaBUTh CO/IEPKAHUE MUCCUU C IPUBEACHHON B TEOPETUYECKOM YaCTH 11a0JIOHOM.
3. Pa3zpaboTaTh BapHaHT 1abJIOHA MUCCUH, B COOTBETCTBUU C KOTOPBIM C(hOpMyTUpOBaThH
MUCCHIO OpraHU3al1H.

2. MopMYJHPOBKA CTPATErHyecKMX Iesieil opraHu3anuu

3aganue:
1. ChopmynupoBath 11e7TM OpraHU3AIMH ¢ YI€TOM c(hep YCTaHOBJICHHS IIeJIeH, HAallpaBICHUN
YCTaHOBJIEHMSI LI€JIEN U [TOKA3aTeseH, MO3BOISIIOIINX OLEHUTh KOJIMYECTBEHHO JOCTH)KEHNE WIIN
HEJOCTH)KEHUE LENTH.
2. CchopMynupoBath 1eJIM MO KIFOUEBBIM IPOCTPAHCTBAM JIOCTHKEHUS LEIIH.
3. Ha ocHOBe M3110KEHHBIX MTOAXO0/I0B K LEJIETIONaraHiio  pa3padoTaTh AEpeBO CTPATETHYECKUX
LieJIel OpraHu3aliy, ONUPAsCh HA ITPaBWJIa OCYIECTBIEHUS IEKOMITO3UIIMU I€HEPATIbHON LENH U
TpeOOBaHUI K OCHOBHBIM XapaKTEPUCTHKAM IIeJeH.

3. MertoaoJiornyeckue OCHOBAHUS NMJIAHUPOBAHMS JAeSITEILHOCTH OPraHU3aluu
KoHnTpoJibHbIE BONPOCHI M 32/1aHUA

1. Onpenenuts poib U 3HAYEHUE IJIAHUPOBAHUS B CUCTEME (DYHKIIUN MEHEI)KMEHTA.

2. ChopmynupoBaTh 3aa4i TIAHUPOBAHUS B OPTaHU3AIINU.

3. Ha ocHoBe ananuza ®@enepanbHoro 3akoHa «O CTpaTernyecKkoM IJIaHupoBaHuu B Poccuiickoi

Oepnepaunn» ot 28.06.2014 No 172-D3 (ctaThs 3) yKa3aTb BpeMEHHbIE HHTEPBAJIbI, KOTOPHIE

oTpezieNieHbl JUIsl CPETHECPOYHOTO U JOATOCPOYHOTO EPUOAA MIIaHUPOBAHUS.

4. PackpoiiTe CylIHOCTH IPUHIUIIOB [IJIAHUPOBAHMSL:

a) €IUHCTBO HayYHO-TEXHUYECKHX, COLUATbHBIX U YKOHOMUYECKUX 33/1a4 Pa3BUTH

OpraHu3aluy;

0) Hay4Hast 000CHOBAHHOCTH M ONITUMAIBHOCTh PEIICHH;

B) JOMHHUPOBAHHUE CTPATETHYECKUX ACHEKTOB B INIAHUPOBAHUU;
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') KOMIUIEKCHOCTh TUIAHUPOBAHUS,
1) pecypcHasi cOaTaHCUPOBAaHHOCTH IIAHOB;
€) THOKOCTb U 3JIAaCTUYHOCTD TUTAHUPOBAHHMS;
K) HETIPEPhIBHOCTH TIIAHUPOBAHMS.

4. AHanu3 Makpocpebl OpraHu3anuu

3amanmue:
1. JlaTb XapaKTepUCTUKY BHIOPAHHOM JIJIsl aHAI3a OpraHu3ally OpraHu3aluu: (CIeKTp
BBITIOJTHSEMBIX pa0OT, BBIITYCKa€MbIX TOBAPOB, YCIIYT).
2. ITpoectn PEST—ananu3, 11 Tpex ClieHapHeB Pa3BUTHS COOBITUH, MTOCPEACTBOM MOCTPOCHUS
MaTPHUIIBI TPOPIIIS CPENIBI U C TOMOIIBIO TTOCTPOCHUST MATPHUIl BOZMOXKHOCTEH U yTpo3.
3. ConoctaBUTh pe3yabTaThl, MOJIYUYCHHbIE PU UCIOIB30BAHUN PA3IUYHBIX METOJOB OIICHKHU.
4. BoissBUTH HanOoJIee 3HAYMMBIC BO3MOXXHOCTH U YI'PO3bI VIS IeATEIHHOCTH OPTaHHU3AIIHH.
Crenatb BBIBOJI O COOTHOIIEHUH BO3MOXKHOCTEH U yTpo3.

5. AHa/IU3 HeNmoCpeICTBEHHOT0 OKPY:KeHHs (Me30cpeibl)

3ananue:
1. IlpoBectn aHanu3 OJIMKHETO OKPY)KEHUS, [UTS TPEX CLIEHAPUEB PAa3BUTHUS COOBITHIA, MCTIONIB3YS
MaTpUYHBIE METOJIbI OIIEHKHU (MAaTPHUIBI TPOdUIS cpebl, BOSMOKHOCTEH U yIpo3).
2. ConocTaBUTh PE3YIbTaThl, IOJTYYCHHBIC ITPU MCITIOJIb30BAHHUU PA3JIMYHBIX MCTOOOB OLICHKU.
3. BeisiBuTh Hanbosee 3HaYMMble BO3MOKHOCTH U YTPO3bI [JIs AESITEIbHOCTH OpraHU3aluu.
CnenaTh BBIBOJ O COOTHOIIICHUU BO3MOXHOCTEH U YIpoO3.

6. AHaJIU3 MHUKpOCpPeIbl OPraHU3aIUH U MOCTPOEeHUE MATPUIILI PellleH Ui

3aganue:
1. IlpoBectn aHanm3 MUKpoOCpebl oprann3anuu ¢ momorsio SNW- ananmsa.
2. YTOYHUTB NepeYeHb CUIIbHBIX U CJIA0bIX CTOPOH OPraHMU3aLMU HA OCHOBE KOMIUIEKCHOM OLIEeHKH
€€ KOHKYPEHTOCTIOCOOHOCTH.
3. Iloctpouts matpuity SWOT Ha oCHOBE BBISIBICHHBIX CHJIBHBIX U CJIA0BIX CTOPOH,
BO3MOYXHOCTEH U YIPO3 CO CTOPOHBI TAIILHETO OKPY)KEHUs (110 uToraM nposeaeHnoro PEST —
aHayu3a) U OJIMHKHETr 0 OKPYKEHHUS.
4. ITocTpouTh MaTpHIly penieHuii: a) 6aszoBas maTpuiia SO («BHEIIHHE BO3MOKHOCTH +
BHYTPECHHHE CHIIbHBIC CTOPOHBI Opranu3aimmn»); 0) marpuia SOW («BHEUIHHE BO3MOXKHOCTH +
BHYTPECHHHUE CHIIbHBIE CTOPOHBI OPTaHU3aIlN — BHYTPEHHHE C1a0ble CTOPOHBI OPTaHU3aII; B)
marpuna SOT («BHEIIHHE BO3MOKHOCTH + BHYTPEHHHE CHIIBHBIE CTOPOHBI OPTraHU3aIIH —
BHEIITHUE YTPO3BI»).

7. Martpuupbl cTpaTern4eckoro Bpioopa

3aganue:
1. TTocTpouTs At cBOEH opranu3aimu Mojeib MCKIiNsey u onpeaennTs Habop CTpaTernIecKux
WHUIMATHB B COOTBETCTBUHU C IIPUBJIEKATEIBHOCTHIO OTPACIIH U 3aHUMAEMON KOHKYPEHTHON
MTO3ULINEN.
2. Iloctpouts 1is cBoei opranuzamu mMatpuiy ADL u onpenennTs BO3MOXKHBINH Habop
MHUIMATHB B COOTBETCTBUU CO CTAJMEH KUZHEHHOTO [IUKJIa OTPACTH U KOHKYPEHTHON MO3HUIIHEH.
3. CpaBHUTH pe3yNbTaThl BEIOOpA CTPATETNYECKUX WHUIIMATUB, TOTYYESHHBIX C TOMOIIBIO JaHHBIX
MOJIEIIEN.
4. B cOOTBETCTBUH C TIOJTYYECHHBIMU TAHHBIMH, ¥ C YI€TOM MATPHIIbI peLIeHU pa3paboTaHHON Ha
ocHoBe SWOT-aHanu3a CKOPPEKTUPOBATH U CBOSH OpraHU3aIlii CTPATETUIO PAa3BUTHS,
CTPATETUIO KOHKYPEHIIUU U CTPATErUI0 JEHCTBUM.
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8. Pa3pa6oTka npoayKTOBO-MapKeTHHIOBOI CTPaTeruy OpraHu3anuu

3aganmue:
1. {51 cBOC#H OopraHu3anuu pa3padoTarh MPOAYKTOBO-MapKETUHTOBYIO CTPATETHIO, ONUPAsCh HA
uH(}OPMAIIHIO, TTOTYYEHHYIO 110 pe3yIbTaTaM CTPATETUYECKOT0 aHAIHM3a OPraHU3allnu.
2. Pa3zpaboTtarh NpoayKTOBO-MapKETHHTOBYIO IPOrpaMMy JijIsl HanOoJiee MPUOPUTETHBIX
HPOAYKTOB OpraHu3ali.

9. Pa3paborTka cTpaTerum ynpapJieHHs IEPCOHATIOM OPraHU3aANMHU

3ananue:;
1. [TpoBectn SWOT —ananu3 mo nepcoHalry, Onupasch Ha Pe3yIbTaThl CTPATETMYECKOTO aHATN3a
OpraHH3aIiH.
2. Pazpaborarh MaTpuily peuieHui mo nepcoHaty.
3. ConoctaBUTh MaTpPHUILy PEIICHUN MO MEPCOHATY C MAaTPUIIEH pelIeHU 111 OpraHU3aluu B
LIEJIOM C LIEJIBIO BBISABJICHUS IPOTUBOPEYMM U pACCOTIIACOBAHUN U UX YCTPAHEHHS.

IMPUMEPHI TECTOBBIX 3AJJAHUM 11O KYPCY

Bapuanm 0

1. VKAJKUTE TIPABUJIBHBIV BAPUAHT OTBETA
MEXIYHAPOAHBIE USMEHEHUM A, BJIUAIOIIUE HA CTPATEI' IO OPTAHU3 ALV
3AKJIFOYAIOTCHA B:
1. TenneHUUsAX pa3zieneHus Tpyaa U Koonepaluuu
2. TexHOIOTrM4ECKOI pEeBOIIOLINH
3. UudopmaninoHHo#l peBOTIOHNH
4. DIIEKTPOHHOM PEBOIIOLUU
5. Bce BapuaHTBI OTBETOB IIPABUIIBHBI
OtsetnI 5

2. VKA’KUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB
[TPOBJIEMA HEITOCPEJICTBEHHOI'O BEBDKUBAHUW S OPTAHU3ALINMN CBA3AHA B
ITEPBYIO OYEPE/Ib C:
1. OnTumu3zanueit paboTel ¢ AeOUTOpPaMu U KpeIuTOpaMu
2. Co3nanueM 3¢ (heKTUBHON CUCTEMBI MApKETHHTA.
3. ObecrieyeHreM COIUAIIBHON BOBJIEYEHHOCTH COTPYAHUKOB
4. BHeapeHreM nepeioBbIX MPOU3BOJICTBEHHBIX TEXHOJIOTUI
5. DKOHOMHYECKUM CTUMYITHPOBAHHUEM PaOOTHI 110 MPUBJICYCHUIO KIMEHTOB
6. Co31aHueM CUCTEMBI YIIPaBJICHUS 3allacaMu
OTtBernl 1,2,3,5,6

3. VKAJKUTE IPABUJIBHBIN BAPUAHT OTBETA
HA OCHOBE AHAJIM3A «I1TATHU C1JI KOHKYPEHIN», BBIJIEJIEHUN
CTPATEIMYECKUX I'PYIIIT Y IOCTPOEHUU «[ETTOYKU [TEHHOCTE»
PYKOBOJICTBO MOXET BBIBPATH O/IHY NJIN HECKOJIBKO OBIINX
KOHKYPEHTHBIX CTPATEIMI, TAK YTBEPX/JAIOT ITPEJICTABUTEJIU:
1. HIxonsl BIacTH
2. IlIkombI KyNbTYpbI
3. IIIkoJ1bI TO3UITMOHUPOBAHUS
4. Ikonsl qu3aitHa
5. IIIkoJIbI CTpaTErn4ecKoro miaHUuPOBAHUS
6. llIxonbl 00OyueHHs
7. IlIkoJbl TpeAnpPUHUMATENHCTBA
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OtBer 3

4. VKA)KHUTE HEIPABWJIbHBIA BAPUAHT OTBETA
O/JIMH N3 BO3MOXHbIX BAPMAHTOB ITPOBEJAEHM A [TOPAIOK ITPOBEJIEHIM A
PEST- ananu3za [IPEATIOJIAT AET:
1.  Vrounsercs mnepeyeHb BHEUIHUX CTPATETMYECKUX (PAaKTOPOB, HUMEIONIMX BBICOKYIO
BEPOSATHOCTH PEATU3AINH U BO3JCHCTBYS Ha (DYHKIIMOHUPOBAHUE MPEATIPUSITHSI.
2.  Jlaercs OlLIEHKA CTETICHHU BIHUSAHUS KaXI0T0 (PaKTopa-coOBITUS HA CTPATETUIO TPETPHUAITHSL.
«5» — cunpHOE BO3JIEHCTBHE, «1» — OTCYTCTBHUE BO3/ICUCTBUSI.
3. OrmpenensieTcsi B3BELICHHAs OLEHKA IO KaxaAoMy (aKTopy MyTeM IEJIEeHUS CUJIbl €ro
BO3JICHCTBUS HA €r0 3HAYUMOCTSH (BeC akTopa).
Ornpenensercs CyMMapHasl B3BEIICHHAs OLIEHKA 10 yIpo3aM
Ornpenensercs cyMMapHasi B3BEILICHHAsI OIIEHKA 0 BO3MOXKHOCTSIM
6. Omnpenensiercs CcyMMapHasi B3BEUICHHas OIGHKAa I10 BO3MOXHOCTSM M yrpo3am,
yKa3bIBalO[asi Ha CTEMEHb TOTOBHOCTH TMPEANPUITHS pearupoBaTh Ha TEKYyIIUE H
MPOTHO3UPYEMBIE (PAKTOPHI.
Oteetnl 3
5. VKA)KUTE HE IPABUJIbHBIA BAPUAHT OTBETA
KAPTA CTPATETMYECKUX I'PVYIIIT ITO3BOJIAET:
1. BbIsBUTH U3JIEPKKH KOHKYPEHTOB
2. OmpenenuTh MECTO KOHKYPEHTOB Ha PHIHKE
3. Omnpenenuts CyIIECTBYIOT JIU Ha PhIHKE CBOOOTHBIE HUIIH
4. BBIACHUTH MO KAKUM 1I€HaM KOHKYPEHTHI IIPOJAIOT CBOIO MPOAYKITHIO
OtBerbl 1

oA~

6. VKAJKUTE TIPABUJIBHBIA BAPUAHT OTBETA

OIIPEJAEJINTE BECOBOU KOSOPOUIIMEHT ®AKTOPA « PMMTHAHCOBOE
ITOJIOXXEHUE» ITPU CJIEAYIOIINX PAHI'OBBIX 3HAUEHU X — JIOJISI PBIHKA -3
o6amra, DUHAHCOBOE ITOJIOXXEHUE — 4 6amma, U3JIEPXXKHW ITO CPABHEHUWIO C
KOHKYPEHTAMMU - 5 6amnos, UMUJI’K OPTTAHU3ALIMU — 4 Ganna:

1.15

2.0,85

3.2,15

4.0,5

5.0,25
OTBeTHI 5

7. VKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB
CTPATEI'UA IMBEPCUOUITMPOBAHHOI'O POCTA BBIPAXAETCHA B:
1. CTpemiieHUH YBETUYHUTH CBOIO JOJII0 HA TPAJUIIMOHHBIX PhIHKaX
2. BBenenuu cBoero mpoaykTa Ha PIHOK B HOBBIX T€OTPaPUIECKUX YCIOBUIX
3. CtpemiieHUU yBETUYHUTh 00bEM peaan3alluy uepe3 yaydllieHHne Uiu MOIU(PUKAIIUI0 CBOETO
MPOIYKTa
4. IlpuoOpereHnn B COOCTBEHHOCTh UM YCTAHOBIIEHUE MMOJTHOTO KOHTPOJIS HAJ|
pacnpenenuTeNbHON CEThIO
5. CtpemiileHuY OTYyYUTh B COOCTBEHHOCTh WJIH TIOJT TIOJTHBIM KOHTPOJIb MOCTABIINKOB CHIPhS
6. CTpemiieHUU OJTYyYUTh B COOCTBEHHOCTh WJIM MOJT OJHBIM KOHTPOJIb CBOUX KOHKYPEHTOB
7. Co3aHuM HOBBIX MTPOU3BOJICTB, COBIAAIOIINX C MPO(HIEM OpraHU3aIiH
8. OCBOEHHUH BBIMYCKa HOBBIX MPOAYKTOB, HE COBIAAAIOIINX C TPAAULMOHHBIM MpoduieM
OpraHu3aIu
9. OcBOEHMH HOBBIX HEMPOPUIBHBIX TPOIYKTOB Ul TPAJAULMOHHBIX TOTpeOUTENnei
OpraHu3aIu
OTtBetnI 7,8,9
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8. VKAJKHUTE IPABUJIBHBIA BAPUAHT OTBETA
OIIPEAEJINTH COIEPXXAHUNE I[EﬁCTBHfI I[10 MATPUIIE BKT ITP1 YCJIOBUU, UTO
MAKCUMAJIBHBIN TEMII POCTA PBIHKA I10 ITPOJYKTY COCTABJISET 20%. TEMII
POCTA PBIHKA I10 ITPOAYKTY OPITAHU3ALINU — 15%, AOJIS1 PBIHKA, BOJIBIIIE YEM
Y JINJEPA:
1. Jlomro COOTBETCTBYIOIIET0 OM3HEcCa CIIEAYET COXPAHATh WK YBEIMYUBATH
2. YCTaHOBUTH ONTHUMAJIbHBIC HMHBECTHIIMH U JKECTKO HMX KOHTPOJIHMpPOBaTh. IIpuTox
HAJMYHOCTHU HAIIPABJISATh HA PAa3BUTHE JIPYTUX OM3HECOB
3. lleneBble MHBECTULIMM ISl YIYUIICHHUS TOJOXKEHUS WM COXPAHATHh YK€ HMEIOIIYIOCS
JIOJIIO PBIHKA WJIM COKPATUTh JTAHHBIA OM3HEC
4. CokpallleHue WU JIMKBUAIWS TaHHBIX OU3HECOB
OtBethl 1

9. VKAJKUTE TIPABUJIBHBIN BAPUAHT OTBETA
OIIPEJIEJINTH COAEPYKAHME AENCTBUI IO MATPULIE MAK-KUHCH ITPH
YCJIOBUU, YTO KOHKYPEHTHAS TTO3ULIMS OLIEHEHA B 2 BAJUIA,
[IPUBJIEKATEJILHOCTDL OTPACJIU B 3 BAJUIA (T10 IIATUBAJIBLHOM LIKAJIE):
1. COXpaHeHI/IC nu YCI/IJIGHI/IG II03UIIMH, B TOM HHUCJIC 3a CUCT HpHOpI/ITeTHOFO I/IHBCCTI/IPOBaHI/IFI
2. ((KOpOTKI/IC» 3(1)(1)CKTI/IBHBIG HMHBCCTULIMHM, CBA3aHHBIC C BBICOKOI BCPOATHOCTBIO
NCUC3HOBCHUA pI)IHKa
3. YeTkoe OIpCACIICHUC HaI/I6OJ'IeC HNCPCICKTUBHBIX CCIMCHTOB pPbIHKA W LCJIICBOC
I/IHBGCTI/IpOBaHI/IC JJIA pa3BI/ITI/I$I 6I/I3HCC3, B OTHUX CCTMCHTaAXx
4. O‘ICHB I/I36I/IpaTeHBHOC HWHBECTUPOBAHUC B OYCHb HpI/I6BIJ'H:>HBIe N HAMMCHEC PUCKOBAHHBIC

MEPOTIPHUSITHS
5. TlonnHas nukBumanusg OusHeca
OTtBeTHI 4

10. YKAJKUTE TIPABAJIBHY IO TIOCJTIEJOBATEJIBHOCTD
OIIPEJIEJIUTE ITOPSJOK OCVYIIECTBJIEHU S JEMCTBUM I[TPU PASPABOTKE
[IPOZIYKTOBO-MAPKETUHI'OBOM CTPATEI'MU

1. PEST- anamu3, SNW-ananu3, SWOT-ananu3, Marpura pernieHuii

2. SNW-ananu3, SWOT-ananu3, PEST- ananus, Matpuna pemeHuit

3. SWOT-anamm3, PEST- ananmu3, Matpuna pemennid, SNW-anamu3

4. Marpuna pemennii, SNW-ananu3, SWOT-ananu3, PEST- ananus
OtBeTthi 1

Bonpocsl k 3a4eTy ¢ OLEHKOH

1. MexayHapoaHbIe U BHYTPCHHUE U3MEHEHHS, NX BIUSHUAE HA CTPATETUIO TIPEITPUSATHS.

2. Crpaterndeckue mpoOIeMbl IPEINPHUATHS U KIaCCH(PUKALIUS TPOOIIEM.

3. CTpaTernyeckuii ¥ onepaTuBHbIA MEHEHKMEHT. [[0IrOCpOYHOE U CTPATETHYECKOE
MJIaHUPOBAHUE.

4, Crtparern4eckuii MEHEKMEHT: TTOHSATHS U IPEANOChUIKH. KOoHIenTyalbHbIe TTOJIOKEHUS
Y OCHOBHBIE YEPTHI CTPATETUYECKOTO YIIPABICHHUS.

5. Hayunsie Teopuu anst GopMUpOBaHUS COBPEMEHHOMN KOHIIETIIIUN CTPATErHueCKOTo
ynpasienus. 1Kol cTpaTernyeckoro yrnpaBieHuUs

6. Oprasu3alOHHbIE YPOBHU CTPAaTETMYECKOro ympasieHus. CyIIHOCTh U XapaKTepHbIE
MEPOTIPUATHS 1JIs1 KAKJOTO YPOBHSI.

7. ®dopmupoBanue crpateruu npeanpustus. Knaccudukamus crparteruif. CymHOCTh U

XapaKTEPUCTHKA CTPATET U TOACPKAHHSL.
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8. ®opmupoBaHue crpareruu npeanpuatus. CyIIHOCTP M XapaKTEPUCTHUKA CTpaTeruu
KOHLICHTPUPOBAHHOI'O POCTA.

9. @opmupoBanue crpaterud npeanpusaTHs. CyIIHOCTh M XapaKTepUCTHUKA CTpaTerui
UHTETPUPOBAHHOIO POCTA.

10.  ®opmuposanue crpareruu npeanpusTHs. CyIHOCTh U XapaKTepPUCTHKA CTPAaTETuit
JUBEPCUPHUIIMPOBAHHOTO POCTA.

11. ®opmupoBaHue crpateruu npeanpusiTust. CymHOCTh U XapaKTepUCTHKA CTPAaTET Ui
yxoJa.

12. Crpateruu aeiictBuii. CyliHOCTb U XapaKTEPUCTHKA HACTYNATEIbHbIX CTPAaTEerui

13. CymHoCTb U XapakTepUCTUKa OOOPOHUTEIbHBIX U KOMOMHUPOBAHHBIX CTPATEIUU
JICHCTBHM.

14.  XapakTepuCTUKHU CTpaTeruil KOHKypeHuuu. [IpernMyiecTBa nu HelocTaTKU 0a30BBIX
KOHKYPEHTHBIX CTPATErHi.

15.  Dramsl cTpaTerudeckoro ynpanieHus. PopMUpoBaHHE MUCCUU — CTPATETHYECKOM
YCTaHOBKH OpTaHMU3alINH.

16.  ®opmupoBaHHE CTpaTerMuecKuX Lesiel. YCTaHOBJIIEHHE CTpAaTerMyecKux Ieneil 1o
cdepam, HaNPaBICHUSAM U TTOKA3aTEISIM JOCTHKEHHS [EITH.

17.  ®opmupoBaHue cTpaTerHyecKux leyed. Y CTAaHOBJIEHUE CTPATErnYecKUX Lesel mo
KJTFOYEBBIM ITPOCTPAHCTBAM yCTaHOBJICHHUS Iiesieil. TpeOoBaHUs K CTPATETHUECKUM LIETISIM

18.  CuryauuoHHbIH aHanu3. XapaKTepUCTUKH U LIeJIU aHAJIN3a BHELTHEN Cpe/ibl IPEANIPUSTHUS.
Martpuibl BO3MOXKHOCTEN U yIpo3.

19. PEST-ananu3 Makpocpeabl npeanpusatus. Marpuna npoduiis cpeapl, B3BEIICHHAs
OLIEHKA, OTpe/IeNICHIE BECOBBIX KOO PHUIIMEHTOB.

20.  AHanM3 HENOCPEJICTBEHHOI0 OKpYXeHus. AHanu3 orpaciu. CTpaTeruueckoe 3HaueHue
HKOHOMHYECKUX XapaKTEPUCTUK OTPACIH (B TOM YHCIIE, BXOJHBIC U BBIXOHBIE Oapbepsbl).

21.  dakTopbl KOHKYPEHLIUU B OTpaciu. Mojenb «1aTu cuil KoHKypeHun» M. Iloprepa.

22.  AHanwm3 MoJIO’KEHUS] KOHKYPEHTOB Ha pbeIHKe. KapTra cTparermueckux rpyi.

23.  BolsBieHue nenei u crpareruii KOHKypeHToB. KittoueBble pakTopsl ycrnexa B
KOHKYpPEHTHOH Oophoe.

24.  Ananu3 Mukpocpesl. OneHka 3(peKTUBHOCTH JEHCTBYIONIEH CTpaTernu KOMIIaHUH.

25.  AHanm3 MHKpocpe[sl. BrIsBIeHHE pecypCHOTro TOTEHIMAIa OpraHn3alliHg.

26.  AHanM3 KOHKYpPEHTOCHOCOOHOCTH KOMITAaHHMHM IO LIEHaM U M3/ep’KKaM. AHaJIN3 IETI0YKH
CO3JIaHUs IIEHHOCTH.

217. KommnekcHast orieHka KoHKypeHTocrocoOHocTH npeanpusitus. SWOT- ananus. Matpuna
pemenuit kak pesyapraT SWOT- ananmsa.

28.  Martpulisl CTpaTeruueckoro Bpioopa B npuHATHH pernennii. Matpuna ADL-LC.
CyIHOCTh, METOAMKA MTOCTPOEHHUS.

29. Martpuiisl crpareruueckoro Bbioopa B npuHsTuu pemenuii. Marpuina BKI'. CymnocTs,
METO/IMKA MTPUMEHEHHSI, OTPaHUIEHUS (ITPABUIIO0 COOTBETCTBHS).

30.  Marpuusl crparermyeckoro BblOOpa B HpuHATHHM pemeHuid. Marpuna Mak-Kuncwy,
CYIIHOCTh U METO/IMKA MTOCTPOCHHS.

31.  Crparteruu opraHu3anuy B 3apOsKJaroIeicst OTpaciv U B OTPACIU HA CTaIUH 3PEIOCTH.
32.  Crpareruu opraHu3aiyy B OTPACIIH Ha CTA/IMU POCTA M CTA/INU CTarHAIINU HITH CIIAIa.

33.  DyHKIMOHAIbHBIE CTPATETHUH U CTAIUH KU3HEHHOTO LIMKJIA MPOYKTA.

34. [TpoayKTOBO-MapKETUHIOBasl CTpaTerus. JTanbl pa3padoTKH.

35. Crparerndeckuii MmapkeTuHr. CtpaTerus ToBapa Ha pa3HbIX dTanax ero )KM3HEHHOIO
LUKJIA.

36. Crpareruu 11eH000pa30BaHMs U UX POJIb B pa3pabOTKe CTpaTeruy MapKETHHTA.

37.  Crpareruu ToBapONpOIBUKEHNUS, KaK JIEMEHT CTPATErMd MapKETUHTA..

38. ®uHaHCOBas CTpaTerys NpeAnpUsTUI

39. ®uHaHCOBBIM  aHanu3. Pacuer  4YHMCTOM  NPUBEAECHHOM  CTOMMOCTH,  CTaBKH

JTUCKOHTHUPOBAHMSA, BHYTPEHHEH CTaBKM JI0X0Ja, PEHTA0ETbHOCTH WHBECTHIIMNA, CpPOKOB
OKYMaeMOCTH MHBECTUIINN 1 Kod(hdurmenTa 3 heKTUBHOCTH HHBECTHUITUH.
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40. ®unaHCcOBBIHM aHanu3. PacueT Touek 6€3yOBITOYHOCTH U TOYEK IJIAHOBOW NPUOBLIH.

41. Cy1HoCTh 1 0COOEHHOCTH pa3pabOTKH CTPATErnu YIpaBIeHUs IEPCOHAIOM.

42. Crpaterus u opraHu3allMoHHasi CTpyKTypa. Ponb opraHn3alilnoHHON CTPYKTYpHI B
peanu3anuy cTpaTeruu npeanpuarus. CereBble CTPYKTYpBHI.

43. Crparerus u TeXHUYECKast MOJUTHKA Npenpusatusi. CymHOCTh 1 OCOOCHHOCTH
pa3paboTKU NPOU3BOJCTBEHHOM CTpaTEeruu.

44, VHHOBaLIMOHHAsA CTpATErysl IPEANIPUATHUS.

45. Crparerus opraHu3allMOHHBIX U3MEHEHHH.

46. CyIIHOCTh ¥ 0COOEHHOCTHU CTPATErHYECKOTO KOHTPOJIS.

JI71s1 HIOATOTOBKY K AK3aMEHY CTYACHT MOXKET BOCIOJIb30BAThHCS JIUTEPATYPOM, IIPE/ICTABIICHHON B
MyHKTE 8 paboyeil MporpaMMEl.

Memooduueckue pexomenoayuu 011 NOO2OMOBKU K IK3AMEHY

[TonroroBka K 3a4eTy MpeAroiaraeT MpopadOTKy MaTepuaioB  BBITIOJHEHHBIX
NPaKTUYECKUX PabOT OCYIIECTBISIEMYI) COBMECTHO C IIOBTOPCHUEM TEOPETUYECKOTO MaTepHralia
110 KOHCITEKTaM JICKIH, paboThI C INTEPATYPOH B CETEBBIMH PECYPCAMH.

[Tpu caMOCTOATEILHOM U3YYEHUH MaTepUaa CIeyeT UCIIOJIb30BaTh MPUHIIUIT «CKATHUS
(cBepThIBaHMS ) HH(POPMAIUH: €€ HATJISTHOTO IPEICTABICHUS B BHIC HHPOPMAIIMOHHBIX MOICIICH
(CTPYKTYpPHO-JIOTHUECKUX CXeM, Tabmuil U T.4.). OT Toro, B Kakod CTENeHH CHOPMUPOBAHO
YMEHHE HCIOJIb30BaTh JAHHBINA MPUHIUI B MPAKTUYSCKOW JEATCIHEHOCTH BO MHOTOM 33aBHCHT
YCIICIIHOCTh YCBOCHHSI MaTepHralia.

[Tpu pa3paboTke TECTOBBIX 3aJaHHA IO BCEMY KypCy CIEAYeT HCIOIb30BaTh MOIXO,
UCTIONIB3YEMBIN TIPU MPOSKTUPOBAHUU 33]1a4 C JIOKHOM «yCTaHOBKOI» (3a70KEHHOW OIIUOKOIA).
YMeHue TPOCKTUPOBATH TECTHI HAa OCHOBE TaKOro TIOJIXOJa TIO3BOJSIET HE TOJBKO
UCTEeMAaTU3UPOBATH MPUOOPETEHHOE 3HAHUE, HO M (POPMHUPOBATH HABBIK OOHAPYKEHUS OLTHOOK.
B cnyuae 3aTpyaHEeHUS TIPU M3YYCHUH TUCIUIUIMHBI CIIEIYyeT 0OpamaThes 3a KOHCYJIbTAIllUeH K
MPEenoaaBaTesio.
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7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTAIMHU
a) [lnannpyemMble pe3y/ibTaThl 00y4eHHsI U OLIEHOYHbIE CPeCTBA /I IPOBeAeHHUs MPOMEKYTOUYHOM aTTeCTAlNM:

Kon
WHJIMKaTOpa

Nupukatop A0CTHXKEHUS
KOMIIETEHITNH

O1neHOYHBIC CPEACTBA

INK-3 CnocofeH MJIAHMPOBATHL U OCYIIECTBJS

CTPYKTYPHO

ro nojapasjieJeHusi OpraHu3annu

Th TAKTHYECKO€ YIIpaBJICHHE NMpoHeCCaMU NJIAHMPOBAHHUA U OpPraHM3aluu IIPOU3BOACTBA Ha YPOBHE

[1K-3.1

Bnageer cnocobamu u npuemamu
BBIITOJTHEHUSI THIIOBBIX PacyeToB,
HeO6XO[[I/IMBIX 1A COCTaBJICHUA
IPOEKTOB TEPCIEKTHUBHBIX IUIAHOB
HpOH?;BOI[CTBGHHOﬁ ACATCIBbHOCTH

OpraHu3alui, pa3paboTku
TEXHUKO-3KOHOMUYECKHUX
HOPMAaTUBOB  MaTepUalbHBIX U

TPYIOBBIX 3aTpaT JUIsl ONpeAeIeHUs
ce0eCTOMMOCTH MPOAYKLIUU

IIpumepHbIe TECTOBbIE 32 JAHUSA
1. VKAJKUTE TIPABUJIBHBINA BAPUAHT OTBETA
OIIPEJIEJIUTE BECOBOI KOD®OUIIUEHT ®AKTOPA «®@MHAHCOBOE I10JIOXKEHUE» [TPU
CIIEAYIOIINX PAHI'OBbBIX 3HAUYEHUAX — 1OJIS1 PBIHKA -3 6amna, DUHAHCOBOE I1OJIOJXKEHUE
— 4 6amna, U3JIEP2)KKH 10 CPABHEHUIO C KOHKYPEHTAMM — 5 6amnos, UMWJ2K OPTAHU3 AL —
4 Ganna:
1.15
2.0,85
3.2,15
4.0,5
5.0,25

2. VKAJKUTE IPABUJIBHBIA BAPUAHT OTBETA

OITPEJIEJIMTH COJIEPKAHUE JEMCTBUI 110 MATPHLIE BKT ITPM YCJIOBUM, UTO
MAKCUMAJIBHBIM TEMIT POCTA PBIHKA T10 ITIPOJIYKTY COCTABJISET 20%. TEMIT POCTA
PBIHKA I10 ITPOAYKTY OPTAHU3ALIUU — 15%, 1OJIA PBIHKA, BOJIBIIIE YEM V JIMJIEPA:

1. JTomro COOTBETCTBYIONIETO OM3HECA CIEAYET COXPAHSTh WA YBETHYUBATh

2. YCTaHOBUTDH ONTUMATbHBIC HMHBECTHUIMH U KECTKO UX KOHTPOIUPOBATh. [I[pUTOK HATUYHOCTH
HaIpaBJIATh HA Pa3BUTHE IPYTUX OM3HECOB

3. LleneBble MHBECTHUIINH JISI YIIYUILIEHUS TIOJOKEHUS WA COXPAHSTH YK€ UMEIOILYIOCS JIOJI0 PhIHKA
WM COKPATUTh JaHHBINA OU3HEC

4. CokpalleHrie Uiy JTUKBUIAIUS JAaHHBIX OM3HECOB




Kon
WHJIMKAaTOpa

NHaukaTop 1OCTHIKEHUS
KOMIIETEHIINHU

OneHouHble CpeCcTBa

3. VKAJKUTE IPABUJIbHBII BAPUAHT OTBETA
TOYKA BE3YBBITOUHOCTHU OITPEAEJIAETCA KAK:
1. OTHOLIEHNE COBOKYIHBIX MOCTOSIHHBIX M3IEPXKEK K PA3HOCTH LIEHBI U MEPEMEHHbIX HU3JepKeK (Ha
€IMHUILY IPOTYKIIUN)
2. OTHO1IEHUE 001IeH HAKOIJIEHHOMN BeTMYMHBI JUCKOHTUPOBAHHBIX JIOXOJ0B K pa3Mepy HHBECTULIUI
3. OTHOLIEHHE CYMMBbI COBOKYIHBIX IIOCTOSIHHBIX U3JIEP’KEK U TUIaHOBOM MPUOBLIN K Pa3HOCTH LIEHBI U
NEePEMEHHBIX U3JepKeK (Ha €IUHUILY TPOAYKLIUH)
4. OTHoOILIEHUE 1IEHbl €AMHULIBI IPOAYKIIMU K IIOJTyYEHHOMY JI0XOAY OT €€ peaiu3alnuu

4. VKA)KUTE IPABUJIBHBIA BAPUAHT OTBETA
[1PM BBIBOPE CTPATET'MYECKHNX JEMCTBUM 110 MATPULIE ADL/LC YUUTBIBAETCS:
1. OTHOCUTENBHAS JIOJIA PBIHKA U TEMII €r0 POCTa
2. IlpuBrekaTenbHOCTh PhIHKA — KOHKYPEHTHAs MO3ULUs
3. I[IpuBnekaTeIbHOCTh PhIHKA — KOHKYPEHTHAS TIO3UIUS U CTAAMS )KH3HEHHOTO IIUKJIa OTPaCn
4.1IpuBrneKaTeabHOCTh PhIHKA — KOHKYPEHTHAsI TO3ULIMS U CTaIUsI ’KUZHEHHOTO IIUKJIa OTPACIIH U IpyTue
(bakTopsl
4. KonkypeHTHast NO3ULUs — CTaIUH )KU3HEHHOTO IIUKJIA OTPACITH

5. VKAJKUTE IPABUJIbHBIA BAPUAHT OTBETA
ECJIN NPEANPUATHUE HE OBJIAILAET BOJIBIIMM PECYPCHBIM I[IOTEHIHUAJIOM, TO EMY
JIVUILIE BCEI'O BBIBPATH CTPATEI'MIO:
1. JIunepcTBa no u3zaepKKam
2. ®okycupoBaHUs
3. OnITUMaNTBHBIX H3/IEPIKEK
4. Muddepenunanyu

6. VKA)KUTE IPABUJIBHBIA BAPUAHT OTBETA
@YHKHHOHAHBHBH?I PYKOBOJUTEIJIb :
1. OTBeuaer 3a Bce aCIEKThI ACSITEIbHOCTH OpraHu3aluu
2. He umeeT npaBa noamnucu
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3. [IpyHMMaeT OKOHYATEIbHBIC PEIICHUS
4. Becerna nogquuHseTCs TMHEHHOMY PYKOBOJIUTEIIO

7. VKAJKUTE IPABAJIBHBIN BAPUAHT OTBETA
OPTAHU3AILIMOHHAS CTPYKTYPA COBPEMEHHOI OPI'AHU3AIIMM ®OPMUPYETCS UCXOI S
ns:
1. Cneuncuku opraHu3aiuy MaciiTaboB ee AeITeIbHOCTU U MPUHATON cTpaTeruu
2. 3HaHUsI OCHOBHBIX TEHJIEHIIUN B OTpaCiu
3. ®UHAHCOBBIX BO3MOKHOCTEH BIIaJIeNIblIEB OpraHU3aIul
4. OnbITa ¥ 3HAHUU PYKOBOJIUTEIS

8. VKAJKUTE IPABUJIBHBIN BAPUAHT OTBETA

OIIPEJEJINTHE COIEPXAHUE IENCTBUM IO MATPULIE MAK-KUHCHU TIPM YCJIOBUH, YTO
KOHKVYPEHTHASA TIO3ULNA OLIEHEHA B 2 BAJUIA, [NIPUBJIEKATEJIBHOCTH OTPACIIN B 3
BAJUIA (ITO TIATUBAJIBHOU IIIKAJIE):

1. CoxpaHeHue u ycuI€HHE MMO3ULUH, B TOM YHCJIE 3a CYET IPUOPUTETHOTO NHBECTUPOBAHUS

2. «KopoTtkue» 3¢ eKTUBHBIE HHBECTUIINH, CBA3aHHBIE C BBICOKON BEPOSATHOCTHIO HCUE3HOBEHUS PHIHKA

3. Uetkoe ompenenenue HanOoJiee TEPCIIEKTUBHBIX CErMEHTOB PHIHKA M II€JI€BOE WHBECTUPOBAHUE JIJIS
pa3BUTHs OM3HECA B 3TUX CErMEHTax

4. OueHp wu30MpaTeIbHOE HHBECTUPOBAHME B OUYEHb MPUOBLIbHBIE U HANMEHEE PUCKOBAaHHBIE
MEPOIPUATHS

5. IMonHas aukBunanmsa OusHeca

9. VKAJKHUTE IPABAJIBHBIN BAPUAHT OTBETA
OITPEJIEJIUTH COJIEPKAHUE JJEMCTBUI 110 MATPHILIE BKI ITPM YCJIOBUH, UTO TEMIT POCTA
PBIHKA TIPOAYKTA ®UPMbI COCTABJIAET 12%, AOJII PBIHKA ®UPMbI, MEHBIIIE YEM VY
JIMIEPA. MAKCHUMAJIBHBIN TEMIT POCTA PHIHKA 20%:
1. JTomto COOTBETCTBYIOIIETO OM3HECA CIEAYET COXPAHSTh WM YBEITHYUBATh
2. YCTaHOBUTH ONITUMAIbHbIE MHBECTHIIMH U )KECTKO UX KOHTPOJIUPOBATh. [[pUTOK HANMYHOCTH HAMPABIATh HA
pa3BUTHE APYTUX OM3HECOB
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3. LleneBble MHBECTUIMH JUTS YITYYLICHUS MOJOKEHHS WIIM COXPAHSITH YK€ MMEIOIIYIOCS JIOJI0 PHIHKA WU
COKpaTHUTb JaHHBINA OU3HEC
4. CokpallieH1e WM JTMKBUALUS JAaHHBIX OM3HECOB

IIpakTHyeckue padboTbl
Metogonornyeckne OCHOBAHUS IVIAHNPOBAHUS /1eSITeIbHOCTH OPraHU3ALUH
KoHTpoJsibHbIE BONIPOCHI M 3aJaHUS:
1. OnpenenuTs poJib U 3HAUEHHE IUIAHUPOBAHUS B cUcTeME (PYHKIUI MEHEKMEHTA.
2. ChopmynupoBath 3aa4i IJIAHUPOBAHUS B OPTaHU3ALINU.
3. Ha ocHoBe ananuza ®@enepanbHOro 3akona «O cTparernueckoM IuianupoBanuu B Poccuiickoit denepanum»
ot 28.06.2014 Ne 172-®3 (craThs 3) yka3zaTh BpEMEHHbIE HHTEPBAJIbI, KOTOPbIE OMPeIeICHbI s
CPEIHECPOYHOTI0 U JI0JITOCPOYHOTO MEPHO/1a IUIAHUPOBAHHUS.
4. PackpoiiTe CyIHOCTh MPUHIIUIIOB INIAHUPOBAHUS:
a) €JMHCTBO HAyYHO-TEXHUYECKUX, COLMAIBHBIX U IKOHOMUYECKHUX 3a]1a4 Pa3BUTHsI OpraHU3aluu;
0) Hay4Hasi 000CHOBAHHOCTb U ONTHUMAJIbHOCTh PELICHU;
B) JOMHUHUPOBAHHE CTPATErMUECKUX aCIEKTOB B IJIAHUPOBAHUM;
T') KOMIUJIEKCHOCTD TIJIAHUPOBAHMS;
1) pecypcHas cOalaHCHPOBAaHHOCTH TUIAHOB;
€) THOKOCTD U DJIACTUYHOCTH TIIAHUPOBAHUS;
) HEMIPEPhIBHOCTh IUIAHUPOBAHMUSL.

AHaJIN3 MaKpOCpeAbl OPraHu3alumn

3amanmue:
1. laTh XapaKTepUCTUKY BBIOPAHHOM JIJIs1 aHAIM3a OpraHU3aIMK OpraHUu3aluu: (CIEKTP BBIIOIHIEMBIX padoT,
BBIIIYCKAEMBIX TOBapOB, YCIYT).
2. Mposectn PEST—ananu3, anst Tpex CIEHAPHEB Pa3BUTHS COOBITHH, MOCPEACTBOM TOCTPOCHUS MaTPHIIBI
npouIIs Cpeibl U ¢ HTOMOIIBIO TOCTPOCHUSI MAaTPHI] BOZMOKHOCTEH U yrpo3.
3. ConocTaBUTh Pe3yabTaThl, IOTYYEHHBIE IPH UCIIOIb30BAHUH PA3JINYHBIX METOJ0B OLIEHKH.
4. BeisiBUTH HanboJiee 3HAYMMbIE BOZMOKHOCTH M YTPO3bI JUIS ESITeIbHOCTH Oprann3anui. CrenaTh BbIBOJ O
COOTHOIIEHUH BO3MOXXHOCTEN U YTPO3.
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AHaJIM3 HeNOCPeACTBEHHOI0 OKPYKeHHus1 (Me3ocpe/bl)

3ananne:
1. IIpoBectn ananu3 OIMKHETO OKPY)KEHHSI, JAJIsl TPEX CIICHApUEB Pa3BUTHUS COOBITHIA, UCTIONB3Ysl MATPUYHBIC
METOBI OLEHKH (MaTPHUIBI TPOQHIIS CPEIbl, BOBMOKHOCTEH U yrpo3).
2. ComocTaBHTh pe3yIbTaThl, MOTYYEHHBIE IPU HCIIOIb30BAHUH PA3IMYHBIX METOJIOB OLCHKH.
3. BeisiBuTh Hanbosee 3HAYMMbIE BOZMOKHOCTH M YTPO3bI VIS ACITEIBHOCTH opranu3anun. CraenaTs BEIBOJ O
COOTHOIIEHUH BO3MOXKHOCTEH U yIpo3.

AHaJM3 MUKPOCPeAbl OPraHU3aIMU U OCTPOEHNE MATPHUIIbI PeleHu i

3aganue:
1. IlpoBectu aHanu3 MUKpOCpe bl opranuzanuu ¢ nomoursio SNW- ananusa.
2. YTOUHUTH NIepeYeHb CUIIbHBIX U CJIa0bIX CTOPOH OpraHU3alliy Ha OCHOBE KOMIUJIEKCHOM OIICHKU €€
KOHKYPEHTOCIIOCOOHOCTH.
3. Ioctpouts matpuily SWOT Ha 0CHOBE BBISIBICHHBIX CHIIBHBIX M CIIA0BIX CTOPOH, BO3MOXKHOCTEH M YTPO3 CO
CTOPOHBI IAJIBHETO OKpPYKeHUs (110 uToraMm nposeieHHoro PEST — aHanu3a) u OJIM)KHET0 OKPY>KEHUS.
4. IocTpouTh MaTpHILy pemieHui: a) 6a3zoBas marpuiia SO («BHENTHHE BO3MOXHOCTH + BHYTPEHHHE CUITHHBIC
CTOPOHBI Opranu3anuny»); 0) marpuna SOW («BHemIHHE BO3MOKHOCTH + BHYTPEHHHE CHIIBHBIE CTOPOHBI
OpraHu3alii — BHYTPEHHHE CIIa0ble CTOPOHBI Opranu3anuny; B) Mmarpuna SOT («BHEUTHHE BO3MOXKXHOCTH +
BHYTPEHHHUE CUJIbHBIE CTOPOHBI OPIraHU3aLMU — BHEIIHUE YTPO3bI»).

Marpuubl cTpaTern4ecKoro Bioopa

3ananue:
1. ITocTpouTs 1yist cBOEH opraHu3auu Mojelbs MCKIiNSey u onpeaenTh Habop CTPATErnYeCKUX HHUIIUATHB B
COOTBETCTBUU C MPUBJICKATEILHOCTHIO OTPACIU U 3aHUMAEMOW KOHKYPEHTHOM MO3ULIHEH.
2. [Moctpouts 115 cBoeit opranuzanuu Matpuiy ADL u onpenenuts BO3MOXHBINH HAOOp MHUITUATHB B
COOTBETCTBUU CO CTAJMEN )KU3HEHHOTO IIMKJIA OTPACIU U KOHKYPEHTHOM MO3UIUEH.
3. CpaBHUTH pe3yIbTATHl BEIOOpA CTPATETMYECKUX HHUIIMATUB, TTOTYYEHHBIX C MOMOIIBIO0 JAaHHBIX MOJEIEH.
4. B COOTBETCTBHUU C MOJYyYEHHBIMHU JAHHBIMH, U C YI€TOM MAaTPHIIbI peIICHU pa3pab0TaHHON Ha OCHOBE
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SWOT-ananu3a CKOppeKTUPOBATH Ui CBOEH OpraHu3aly CTPATErHi0 Pa3BUTHS, CTPATETHI0 KOHKYPEHIIUHU U
CTpaTEruIo JICUCTBHIA.

Pa3paboTka npoayKTOBO-MAapPKETHHIOBO# CTPAaTeruy OPpraHu3amumn

3aganue:
1. JInst cBOEH OpraHu3aiuu pa3padoTarh MPoTyKTOBO-MapKETHHIOBYIO CTPATETHIO, ONMPAsCh HA HHPOPMAIIHIO,
MOJIYYCHHYIO TI0 Pe3yJIbTaTaM CTPATETHICCKOTO aHaIN3a OPTaHU3aIIHH.
2. Pa3zpaboTtaTh nmpolyKTOBO-MapKETHHTOBYIO ITPOrpamMMy JIjIsl HanOoJiee MPUOPUTETHBIX MPOYKTOB
OpraHH3aIHH.

I1K-3.2

Pemaer npodeccronanbHble 3a1a4u

1o HKOHOMHUYECKOMY
TUTAHUPOBAHUIO NEeSATENbHOCTH
CTPYKTYPHOTO M0JIpa3IeJIeHUs
OpraHM3alliy, HaAMpaBIEHHOMY Ha
OpraHH3aIHIo paroHAIBHBIX

OM3HEC-NIPOLIECCOB B COOTBETCTBUU
C  TNOTpPeOHOCTAMU  pBIHKA U

BO3MOKHOCTSIMU MOJTy4YEeHUs
HEO0OXOMMBIX pecypcos,
BBISIBIIGHUE UM HCIOJIb30BaHUE

PE3epBOB MPOM3BOJCTBA C IENBIO

JTOCTHKEHUS HanOobIIeH
s dexTuBHOCTH paboThI u
TTOBBIIICHUS

KOHKYPEHTOCTIOCOOHOCTH
OpraHu3allK Ha PhIHKE

IIpuMepHbIe TecTOBBIE 3aJaHUS
1. VKAJKUTE TIPABUJIBHBIA BAPUAHT OTBETA
ECJIN NPEANPUATHUE HE OBJAIAET BOJIBIIMM PECYPCHBIM I[IOTEHIHUAJIOM, TO EMY
JIYUILIE BCEI'O BBIBPATH CTPATEI'UIO:
1. JIunepcTBa no u3aepKKam
2. ®okycupoBaHUs
3. OnTUMaNbHbIX U3AEPIKEK
4. Indpdepenunanun

2. VKA)KUTE IPABUJIBHBIN BAPUAHT OTBETA
[NPEUMVYIIECTBA O®®EKTA MACILITABA CHUJIBHEE BCEI'O ITPOABJIAIOTCA B:
1. EnuHu4YHOM NpOU3BOJCTBE
2. MenkocepuiftHOM MTPOU3BOJICTBE
3. OTIBITHOM TTPOU3BOICTBE
4. MaccoBOM TIPOU3BOJICTBE
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3. VKA)KUTE IPABUJIBHBIN BAPUAHT OTBETA
PE3VJIbTAT AHAJIM3A CHJIBHBIX W CIIABBIX CTOPOH OPIAHU3AILIMKM, A TAKXE
OITPEJIEJIEHUE BO3MOXXHOCTEN U IMPEISATCTBUN EE PA3BUTHS, OTO :
1. CrpaTernueckoe njiaHUpOBaHUE
2. Ctparerus
3. SWOT-ananu3
4. CTpaTteruueckoe ynpaBlIeHHE
5. oarocpodHoOE IIAHUPOBAHKE
4. VKAJKUTE IPABUJIbHBIA BAPUAHT OTBETA
JIMHENMHBIN PYKOBOJUTEJID :
1. [TosiBuIICA B pe3ynbpTaTe BEPTUKATBLHOTO pa3/ieeHUus TpyAa
2. He umeer npaBa nognucu
3. OTBeuaer 3a OTJeNbHBIN acleKT yIPaBIeHUYECKOM AesTeTbHOCTH
4. TlosiBUIICS B pe3ysbTaTe TOPU3OHTAIBHOTO pa3JesieHus Tpyaa

5. VKAJKUTE IPABUJIBHBIA BAPUAHT OTBETA
[TPY BBIBOPE CTPATET'MUYECKHNX JEMCTBUM 110 MATPULIE ADL/LC YUUTBIBAETCS:
1. OTHOCHUTENBHAS 1O PHIHKA M TEMIT €70 POCTa
2. [IpuBnekaTenbHOCTh PHIHKA — KOHKYPEHTHAsI TO3ULIUS
3. [IpuBiiekaTeTbHOCTh PHIHKA — KOHKYPEHTHASI MIO3UIINS U CTAIUS )KU3HESHHOTO ITUKJIa OTPACITU
4. TlpuBnekareabHOCTh PhIHKA — KOHKYPEHTHas MO3UIUS U CTaausl JKU3HEHHOTO IUKIA OTPACciId H

npyrue GakTopbl
5. KoHKypeHTHast O3UIHsI — CTaMH KU3HEHHOTO [TUKJIa OTPaciu

6. VKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB
BA30BAA CTPATEI'US [TPOU3BOACTBA TTPEAIIOJIATAET YUET:
1. TexHMUECKOTO YPOBHS MPOU3BOACTBEHHOIO MPOIECCAa U BO3MOKHOCTH MOJIEPHU3AIMH 000PYA0BAaHUS
2. YpoBHSI 00€CTICUEHHOCTH TPYIOBBIMHU PECYpPCaMU M UX KBAJTU(UKAIIH
3. Bo3MOXHOCTH OBICTPOI NTepeHaIaKH 000PYI0BaHHS
4. VITHBECTUIIMOHHBIX IPHOPUTETOB
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5. Byaymiero cnipoca Ha IPOAYKIIHIO

7. VKAKUTE INEPBBIE YETBIPE JIEMCTBUS 11PU PA3PAFOTKE

ITPOYKTOBO-MAPKETUHI OBOM CTPATET UM

1. Onpenenenue NpoayKTOBOTO NMPOQHIIL U BBISIBICHUE TPUOPUTETHBIX TO3UIIMIMA

2. HccnenoBanue >KU3HEHHOTO IIUKJIA TOBAPOB

3. BrisBreHrEe BO3MOKHOCTEN U yrpo3 AJid MPOAYKTA OpraHU3alMu CO CTOPOHBI OJIMKHETO U JaJIbHErO
OKPY>KEHHSI

4. SNW-ananu3

5. KommekcHast O1ieHKa KOHKYPEHTOCTIOCOOHOCTH MPEIaraéMbIX TOBAPOB B YCIYT

6. SWOT-ananu3 u MaTpulia peieHni Ha ero OCHOBE

7. Bb100p 0a30BbIX KOHKYPEHTHBIX CTPaTEruii

8. VKA)KUTE MTIPABUJIBHY IO INIOCJIEJJOBATEJIBHOCTb
OITPEAEJINTE ITOPAIOK OCVYIIECTBJIEHUA JEVCTBUU I[1PU PA3PABOTKE
[IPOIYKTOBO-MAPKETUHI'OBOI CTPATETUU
1. PEST- ananu3, SNW-ananu3, SWOT-ananu3, Matpuia pemieHui
2. SNW-anamu3, SWOT-anamu3, PEST- ananu3, Marpuna penieHuii
3. SWOT-ananu3, PEST- ananus, Matpuna pemenuii, SNW-ananus
4. Marpuma pemennit, SNW-anamm3, SWOT-anamu3, PEST- ananu3

9. VKA)KUTE IPABUJIBHBIN BAPUAHT OTBETA
CTPATEIMS IIEHOOEPA30BAHMS, B OCHOBE KOTOPOW JIEXWUT IIPEJUIOXXEHHE BOJIEE
BBICOKO LIEHEI HA TOBAP B CBSI3U C ET'O YHUKAJIbHBIMU CBOMICTBAMU HA3BIBAETCS:
1. Ctrpaterust npOHUKHOBEHUS
2. «CHATHE CITUBOKY
3. YcraHoBneHue (GpakIMOHHBIX [IEH
4. Ilena moTpeOUTENHCKOTO CETMEHTA PhIHKA
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10. VKA’KUTE TIPABUJIBHBIE BAPUAHTDBI OTBETOB
HA 3TAITIAX POCTA U 3PEJIOCTU XXU3HEHHOTI'O LIUKJIA TOBAPA NUCIIOJIb3YIOT CTPATEI'NU:
1. Tuzaiina
2. «IlepexprITHS» TOBAPOB IPYT IPYTOM
3. «COopa ypoxas»
4. «CHATHUS CTUBOK»

11. VKAJKUTE NTPABUJIBHBIE BAPUAHTbI OTBETOB
COCTABJIAIOIINMU CTPATEI'MU MAPKETUHI'A ABJISAIOTCS CTPATETUU:
1. llenooOpazoBanus
2. ToBapa
3. 3axBara pbIHKa
4. ToBapoABHKEHHUS
5. ToBaponpoaBHKEHUS

12. VKAJKUTE IPABAJIbHBIA BAPUAHT OTBETA

HA CTAJWM 3PEJIOCTU OTPACJIM TIOJIUTHKA B OTHOIIEHUM TTOKYITATEJEHN
[NPEAIIOJIAT'AET:

1. IlpuBneueHHe HOBBIX CETMEHTOB IOKyNaTeNleil 3a cueT MOoCIeN0BAaTEIbHOIO CHIDKEHHUS LIEH,
JEMOHCTPALMY HOBBIX BO3MOKHOCTEW HCIIOIb30BAHUSI TOBAPA

2. IlognepxaHue nHTEpeca K ToBapaM U yCiIyraM, UX IpUBJIeKaTeIbHOT0 UMH/DKA

3. TlpemnoxkeHune COMYTCTBYIOIIMX TOBAPOB ¥ JONOJHHUTENBHBIX YCIYr, HOBBIX BapHAHTOB
HCIIOIB30BAaHUs TOBApA

14. VKA)KUTE IPABUJIBHBIA BAPUAHT OTBETA
HA CTAAMU PABBUTUSA OTPACIIU, TOBAPHAA CTPATET WS OPTTAHU3ALINU ITPEATIOJIAT AET:
1. Pacuinpenre moTpeOUTENbCKUX CBOMCTB, COBEPIICHCTBOBAHKE AU3aiiHa TOBapa
2. OOHOBIIEHHE 1 a/IaNITAllNS TOBAPA K MPOUCXOISAIIINM U3MEHEHUSIM
3. CokpaliieHre TOBapHBIX TPYIIN U MOJIEEH TOBapOB, YBETUUYEHNE 00BEMOB MPOJIAXK
4. OtuernuByto qudepeHIHaIiio 3a CUeT yIydIIeHHe KauecTBa 1 OOHOBJICHUE TOBapa
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15. VKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB

K OCHOBHbBIM BUJIAM JEATEJIBHOCTHU B LHEITOYKE CO3JAHUA HEHHOCTU OTHOCAT:
1. Undpactpykrypy GUpMEI
2. MaTepuaibHO-TEXHHUYECKOE CHA0KEHHE
3. IlpousBoCTBO
4. Bxopsmye 1 UCXOISIIHIE TTOCTaBKU
5. Ilponmaxu u MapKETHHT
6. TexHoyornueckue pa3paboTKu

IIpakTHyeckue padboTbl
Pa3paborka Muccum opraHu3anumn

3ananue:
1. ChopmynupoBaTh MUCCUIO OPTaHU3AIIMN KaK YTBEP)KJIEHUE, PACKPBIBAIOIIEE CMBICI €€ CYIIeCTBOBAHMS,
OTJIIMYHE OT MOAOOHBIX el opranu3anuii (y3Kas TpaKTOBKa MUCCHH) U B IIMPOKOM ITOHMMaHUHM (Kak (puiaocodpuro
U IIpeHa3HAaYeHHE OpraHu3alun).
2. ConocTaBUTh COAEPKAHNE MUCCUU C IPUBEICHHOM B TEOPETUYECKOH YacTH MIa0JIOHOM.
3. Pa3paboraTh BapuaHT 111a0JI0HA MHUCCUH, B COOTBETCTBUH C KOTOPHIM C(POPMYIUPOBATH MUCCHIO
OpraHu3aIuH.

DopMyJIMPOBKA CTPATErHYECKHUX LeJIeld OPraHu3aluuu

3ananmue:
1. ChopmynupoBaTh eIl OpraHU3aIUH ¢ Y4eTOM cep yCTaHOBICHUS 1Eei, HalpaBIeHUH YCTaHOBIICHUS
1eJIel ¥ MmoKa3aTesei, MO3BOJISIOIINX OIEHUTh KOJTMYECTBEHHO TIOCTUKEHUE WU HEJOCTUKEHHE 1IEJTH.
2. ChopMynupoBaTh HENH MO KIFOUYEBBIM MPOCTPAHCTBAM JIOCTH)KCHUS LEIH.
3. Ha ocHOBe M3110’KEHHBIX TTOIXO0/I0B K IIEJICTIONaraHuio  pa3paboTaTh JEPEBO CTPATETHUECKUX TICJICH
OpraHH3allfH, OMHUPAsCh Ha MPaBUiIa OCYIIECTBICHUS JEKOMIIO3HUIIMY TeHEPATBHOH 11eNTi U TPeOOBaHUN K
OCHOBHBIM XapaKTCPpUCTUKaAM
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AHaJM3 MUKPOCPeAbl OPraHU3alUH U NOCTPOEHHE MATPHULIbI PelleHu i

3amanue:
1. ITpoBecTu ananu3 MUKpocpeabl opranusaiuu ¢ nomouisto SNW- ananusa.
2. YTOUHUTH NIEpEeYEeHb CUIIbHBIX U CIa0bIX CTOPOH OpraHM3alliy Ha OCHOBE KOMIUJIEKCHOM OIICHKU €€
KOHKYPEHTOCTIOCOOHOCTH.
3. Ioctpouts matpuily SWOT Ha 0CHOBE BBISIBICHHBIX CHUIBHBIX M CIIA0BIX CTOPOH, BO3MOXKHOCTEH M YTPpO3 CO
CTOPOHBI 1aJIbHET0 OKpYKeHus (TI0 uToram npoBeaeHHoro PEST — aHanu3a) U OJIMKHETO OKPY>KEHUS.
4. IocTpouTh MaTpUILy pemieHuit: a) 6azoBas marpunia SO («BHENIHHE BO3MOXHOCTH + BHYTPCHHHE CUITHHBIC
CTOPOHBI Opranuzanuny»); 0) marpuna SOW («BHeUIHHE BO3MOKHOCTH + BHYTPEHHUE CHIIHBIE CTOPOHBI
OpraHu3allii — BHYTPEHHHE CiIa0ble CTOPOHBI Opranu3anuny; B) marpuna SOT («BHEUIHHE BO3MOXHOCTH +
BHYTPEHHHUE CHIIbHBIE CTOPOHBI OPraHU3aIMH — BHEIIHHUE YTPO3BI»).

[1K-3.3

OcymecTBiser PYKOBOJCTBO
MOJITOTOBKOM TMPOEKTOB TEKYIIHUX
IUIaHOB CTPYKTYPHBIX
MOJIpa3/ielIeHnit  OpraHu3aluu 10
BCEM BUIaM ACATCIIBHOCTHU B

COOTBETCTBUU c 3aKa3amMu
norpebureneil mpoayknuu, padot
(ycnyr) " 3aKJIF0YEHHBIMU

JIOTOBOpaMH, a TaKke 00OCHOBaHUM
U pacyeToB K HUM

1. VKA’KUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB
«ITAPTU3AHCKASI BOWHA» ITPEJITIOJIATAET:
1. IlpeanoxeHne aHaJIOTUYHOTO MO0 KAYECTBY TOBapa 1o 0oJiee HU3KOM IieHe
2. [Ipunanue ToBapy HOBBIX OTPEOUTEITBCKUX CBOMCTB
3. CoopyXeHHE HOBBIX IPOM3BOJCTBEHHBIX MOIIHOCTEH B HEMOCPEACTBEHHONW OJIM30CTH OT 3aBOJIOB
KOHKYpEHTa
4. PacimmpeHue acCoOpTUMEHTa TOBapoOB (CO3/1aHUe aHAJIOTOB Ka)KI0ro TOBapa KOHKYPEHTA)
5. HeoxxknmanHoe pe3koe CHUKEHHE 1IEH
6. Ilpeanoxxenne 6ONBIINX CKUAOK B TEUCHUH KOPOTKOT'O MIPOMEKYTKA BPEMEHH
7. IlpoBeaeHue cnenualbHbIX KOMIAHHUH [0 OTBJICYEHUIO TOTpeOUTENe OT KOHKYPEHTOB (COKpaIlleHuE CPOKOB
[IOCTaBOK, TEXHUUYECKNE KOHCYJIbTALUU U T.JI.)
8. IlpuBneueHue mnoTpeOUTENEH KOHKYPEHTOB, Ybsl MPOJIYKIUS HE OTJIMYAETCS BBICOKHMM KauyeCTBOM,
CBOMCTBAMM U SKOHOMHYHOCTBIO
9. Araka Ha KOHKYPEHTOB CO cJ1a00W TOPTroBOI MapKoOit
10. PabGora ¢ TeMH cerMeHTaMH, KOTOpbIE COTIEPHUK HE XOUeT UM HE MOXKET 00CITyKUBATh
2. VKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB
HEJIEBOE HASHAYEHUWE CTPATEI'MU IN®OEPEHITUAIIN COCTOUT B:
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1. OpueHTanuy Ha MaKCUMaJIbHOE CHUKEHHE U3/AEPIKEK 10 CPABHEHUIO C KOHKYPEHTaMHU

2. llpuaanuu ToBapy YHUKAJIbHBIX CBOMCTB

3. OpueHTanuu Ha OnpeIeJIeHHbIN reorpauuecKuii peruoH

4. Ob6ecnieueHNH OOJIBIIEH MTOTPEOUTENBCKON IIEHHOCTH TOBapa 10 OTHOLICHUIO K TOBAPY KOHKYPEHTOB

3. VKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB
HEJIEBOE HABHAYEHUE CTPATEI'MM ®OKYCHUPOBAHMA COCTOUT B:
1. OpueHTanuym Ha MOKynareseu co cnenupuyecKuMHu NOTpeOHOCTIMH
2. OpueHTalMy Ha MOBBIIIEHUE KauecTBa TOBAapa
3. OpueHTanuu Ha ONpeneeHHBIN TeorpaduIecKuii peruoH
4. OpueHTalMy Ha NOBBIILIEHUE KauyecTBa 00CITyKUBaHUS
5. Ob6ecneuennn OosblIeH MOTPEOUTENHCKON IEHHOCTH TOBApa MO OTHOIIEHUIO K TOBApY KOHKYPEHTOB

4. VKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB

CTPATEI'A UHTEI'PUPOBAHHOI'O POCTA BBIPAXAETCA B:
. Co3taHuy HOBBIX MTPOU3BOJICTB, COBIAAIOIINX C MPOQPHIIEM OpraHU3aINU
. OcBOEHMM BBIITYCKA HOBBIX MPOJYKTOB, HE COBMAJAIOIIUX C TPAAULMOHHBIM IPOQHIEM OpraHu3alun
. OcBOEHMM HOBBIX HEMPOPUIBHBIX IPOIYKTOB Ul TPAJAULIMOHHBIX TOTPEOUTENEH OpraHu3aluu
. CTpemileHnHN yBEMYUTH CBOIO JIOJII0 HA TPAAUIIMOHHBIX PBIHKAX
. BBenieHuu cBoero npojiykTa Ha pbIHOK B HOBBIX F€OrpapUuecKux yCIOBHIX
. CTpeMyieHHNHN YBEIMYUTh 00BEM pean3aliiy Yepe3 YIydlleHne WK MOJU(HUKALIHNIO CBOETO MPOAYKTa
. [IproOperennu B COOCTBEHHOCTh WJIM YCTAHOBJIEHHUE MTOJIHOTO KOHTPOJISL Ha/l pacTipeieTUTEIbHON CEThIO
. CTpeMJIeHHH MOTY4UTh B COOCTBEHHOCTH MJIH IOJT TIOJTHBIN KOHTPOJIb MOCTABIIUKOB ChIPbS
. CTpemileHnr NoMyYuTh B COOCTBEHHOCTh MJIM OJT OJHBIM KOHTPOJIb CBOMX KOHKYPEHTOB

5. VKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB
CTPATEI'A KOHLIUEHTPUPOBAHHOI'O POCTA BBIPAXKAETCA B:
1. CtpemiieHnH yBEINYUTH CBOIO JIOJIIO HA TPAJULIMOHHBIX PHIHKAX
2. BBeeHuu cBOero npoayKTa Ha phIHOK B HOBBIX IeorpauuecKux yCIoBHUSIX
3. CTtpeMyieHUH YBEIUYUTh 00BEM pean3aliy Yepe3 YIydlleHne WM MOJU(HUKALINIO CBOETO MPOIYKTa
4. ITpuoOpeTreHun B COOCTBEHHOCTh WJIM YCTAHOBJIEHHUE MOJTHOTO KOHTPOJIS HaJl PACHPENEIUTENbHON CEThIO

O 03N L O N —
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5. CTpeMiieHUH NOJTYYUTh B COOCTBEHHOCTH MJIM MOJ ITOJHBIH KOHTPOJIb IIOCTABIIUKOB CHIPbHS

6. CTpeMJICHUH TOIYYUTh B COOCTBEHHOCTH MJIH O] TIOJHBIN KOHTPOJb CBOMX KOHKYPEHTOB

7. Co3taHMM HOBBIX IIPOU3BOJICTB, COBIAIAIOIINX C MTPOQHIEM OpraHU3aluH

8. OcBOCHHH BBIITYCKa HOBBIX MPOYKTOB, HE COBIAAAIONINX C TPAIUIIOHHBIM MPO(HIEM OpraHU3aluu
9. OcBOeHMH HOBBIX HENPOPUIBHBIX IPOAYKTOB Ul TPAAULIMOHHBIX OTpeOUTENeH OpraHu3alu

6. VKA’KUTE IPABUJIBHBIE BAPUAHTBI OTBETOB
CTPATEI'A JUBEPCUOULITPOBAHHOI'O POCTA BBIPAXKAETCA B:
. CTpemileHNH yBEIMYUTH CBOIO JIOJII0 HA TPAJUIIMOHHBIX PBIHKAX
. BBenieHuu cBoero npojiykTa Ha ppIHOK B HOBBIX I€orpapMuecKuX yCIOBHIX
. CtpemiieHHNHN YyBEIMYUTh 00BEM peaan3aliiy Yepes YIydlleHHe WK MOJU(UKALIUIO CBOETO IPOAYKTa
. IlpnobpereHny B COOCTBEHHOCTh WIIM YCTAHOBJIEHUE ITOJTHOT'O KOHTPOJIS HaJl paclpeIeINTeIbHON CEThIO
. CTpeMJIeHHH MOTY4YUTh B COOCTBEHHOCTD MJIH IMOJI TIOJIHBIM KOHTPOJIb MTOCTABLUIMKOB CHIPbS
. CTpemiieHnH NOyYuTh B COOCTBEHHOCTh WJIM OJT OJHBIM KOHTPOJIb CBOUX KOHKYPEHTOB
. Co31aHNu HOBBIX MPOU3BOICTB, COBIAAAIONINX C MPO(UIEM OpraHU3aIIH
. OcBOEHMHM BbIITyCKa HOBBIX MTPOYKTOB, HE COBIAJAIONINX C TPAAUIIMOHHBIM ITpoduIeM opraHuzalunu
. OcBOEHMM HOBBIX HENPOPHUIBHBIX TPOAYKTOB Ul TPAAUIMOHHBIX OTpeOUTENeH OpraHu3aliu

O 00 JON N W~

7. VKAJKUTE HEITIPABUJIbHBINA BAPUAHT OTBETA
K YUCJIY OCHOBHBIX XAPAKTEPHMCTHK LIEJIEM OTHOCHT:
PeanuctuynocTs
Makcumu3zarust TpuObLITH
KonkperHoctb
HN3mepumocts
HenpoTtuBopeunBoctsb
['opu3oHT mmanupoBaHus

ouokrwdE

8. VKAKUTE HEITPABUJIbHBIE BAPUAHTBI OTBETOB §
TPAJIMIIMOHHO, CAUTAETCSI, UTO B MUCHUU OPTAHU3AIIAN JIOJDKHBI HAMTU OTPAYKEHUE
CJEJYIOIIUE MO3UINN:
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. [Torpeburenu

. IIponyxuus (yciyrn)

Priakn

. [llupokme SKOHOMHUYECKHE 3a1a9H (PUPMBI
. dunocodus

. CamoorneHka

. 3a060Ta 00 UMHKE

. Ouenka yrpo3

. Onrenka BO3MOKHOCTEHN

O 0 NOUTAWN

9. VKA’KUTE HEITPABUJIBHBIE BAPUAHTBI OTBETOB
SOOEKTUBHOCTD JENCTBYIOILIEN CTPATEI' MM KOMITAHUM MOXET BbITh OLIEHEHA T1O:
1.Pocty obGbeMa mpojaak KOMIAHMM MO CPAaBHEHHIO C POCTOM O0ObeMa MpOoJaX B OTPACIH; YBEJIWYECHUIO
(YMEHBIIEHHIO) TOJIU PHIHKA.
2.06beMy HaAJIOTOBBIX OTYUCIIECHHUH MO CPABHEHUIO ¢ 00BEMOM OTUUCIIEHUI KOHKYPEHTOB.
3.MeHpmUMH YeM y KOHKYPEHTOB aMOPTHU3aIIMOHHBIMU OTYHCICHUSMHU.
4. ]luHaMuKe TakuX IIOKa3zaTenell Kak uyucras OpuObUIb, OKYNAaeMOCTb HWHBECTUIMM, WX CpaBHEHHE C
AQHAJIOTMYHBIMU [TOKA3aTEISIMI OCHOBHBIX KOHKYPEHTOB.
5.Penyranuu u UMH/KY B IJ1a3ax MOTpeOUTENEeH.

10. VKA’KUTE IPABUJIBHBIE BAPUAHTBI OTBETOB
ITOCTABHIUKHN CITOCOBHBI IUKTOBATH YCIIOBUA ECJIN:
1.ITocTaBUIMKHA CKOHIIEHTPUPOBAHBI
2.J1y1st moTpeOuTEITS BeJTMKa CTOMMOCTD 3aMEHBI OJTHOTO ITOCTABIIHKA JIPYTHM
3.t mocTaBmKKa 0€3pa3IUYHO KTO MOKYMaTeIh
4 TloctaBmmMK criocoOeH AUBEPCUPUITUPOBATHCS
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11. VKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB
YI'PO3A [NIPOHUKHOBEHUM S HOBbBIX KOHKYPEHTOB B OTPACJIb CBA3AHA:
1.Co crmocoOHOCTRI0 KOHKYpPEHTa peanu30BatTh ekt macmrada
2.Co criocoOHOCTBIO KOHKYpPEHTa peann3oBath 3pdext odyuaeMocTH
3.C HannumeM Kamurasna
4.C 1ocTynom K KaHajlaM paclpoCTpaHEHUs
5.C HaJIMYKMEM CIIeNUATU3UPOBAHHOTO 000PYI0BaHUS, KOTOPOE MOYKHO MPOJIaTh 110 OCTATOYHOW CTOUMOCTH

12. VKA’KUTE IPABUJIBHBIE BAPUAHTBI OTBETOB
I[TPU AHAJIN3E BJIMDXKHET'O OKPYXXEHUA PACCMATPUBAIOTCSA CIEAYIOIIME ®AKTOPHI:
1. BwiOopsl pe3uieHTa
2. Yrpo3bl CO CTOPOHBI HOBBIX KOHKYPEHTOB B OTPaCIIH
3. KoHKypeHIIHs CO CTOPOHBI MPOU3BOJIUTENEH TOBAPOB-3aMEHUTENEHN U3 PYrUX OTpacien
4. I3MeHneHune 3aKOHOJATEILCTBA
5. 3aunMele TenaeHIMH B oonactu HUOKP
6. YpoBeHb HHGIAIIN

13. VKAJKUTE HEITPABAJIBHBII BAPUAHT OTBETA
TP [IOCTPOEHUY MATPLIbI [TPO®UIIA BHEIIHEN CPE/IbI:
1. OnpenensroT cwty BIUsHUSA (PaKkTopa Ha OTpaCIb
2. OnpenensioT cuily BIUSHUS (pakTOpa Ha OpraHu3aIUIo
3. OmpenensroT HaNpPaBICHHOCTh BIHUSHUS (TTOJIOKUTEIHFHOE MITM OTPULIATEITHHOE)
4. OnpenensitoT UHTETPATIbHYIO OLEHKY
5. YMHOXaIOT MHTETPAJIbHYIO OLIEHKY Ha BECOBOM K03 PUIMeHT

14. VKA)XKUTE HETIPABUJIBHBIA BAPUAHT OTBETA
TP PABPABOTKE CTPATEI'MMM OCYIIECTBJIAIOT:
1. AHann3 BHYTpEHHEN Cpebl OpraHu3aun
2. ®opMyIMPOBAHUE MUCCUHU OPraHU3ALNN
3. AHaNM3 TabHEro OKPY>KEeHHsI (aHATIU3 MaKPOCPEIbI)
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4. AHanm3 OJIMKHET0 OKPYKEeHHsI (ME30CPE/Ib)

5. ®opmynupoBaHHEe U BBIOOp NEHCTBUHN, BEIyIIMX K JOJITOCPOYHOMY MOBBIIICHUIO PE3YIbTaTUBHOCTH
JEATEIIBHOCTH OTHOCUTEIIBHO KOHKYPEHTOB

6. Peanusanus crpaTeruu, BbIIOJIHEHHE HAMEUYEHHOTO CTPATErNYECKOro MlaHa

7. OueHKa 1 KOHTPOJIb 32 XOJJOM PEAIM3YEMON CTPATEruu

8. KoppekTupoBKy CTpaTeruu B polecce CTPaTernueckoro aHajansa

15. VKA)KUTE IPABUJIBHBIA BAPUAHT OTBETA
I[MTPU PEAJIM3ALUU BU3HEC-CTPATEI' M KOPITOPALIU PEIIAIOT 3AJAYN, CBA3AHHBIE C:
1. DoctmxenneM auBepcuukanum
2. JIoCTHKEHHEM CHHEpPreTHYeckoro 3dekra cpemu poJICTBEHHBIX IMOJAPA3JCICHUN W MPEBPAICHUE €ro B
KOHKYPEHTHOE MTPEUMYIIECTBO
3. Co3raHMeM MHBECTULMOHHBIX PUOPUTETOB U MEPETUBOB PECYPCOB KOMITAHUHU B HanboJiee NepCreKTUBHbIE
oOnactu
4. OObenMHEHHEM CTpAaTEernYecKUX JeHCTBUN OCHOBHBIX (DYHKIMOHAJIBHBIX MOJpa3jeneHuil (puHaHCHI,
HUOKP u 1.71.)
5. ITokymnkoit MaTepuasoB, yIpaBIeHUEM 3anacaMu, NPO(PUIAKTUYECKUM PEMOHTOM, TPAHCIIOPTUPOBKON U T.1.
6. O030poM, IEPECMOTPOM U OOBETMHEHUEM TPEITIOKEHU MEHEIXKEPOB Ha MECTaxX

16. VKA’KUTE IPABUJIBHBIE BAPUAHTBI OTBETOB
YKAXUTE HEJIM 1 METOHOJIOTHUIO CTPATETMYECKOI'O IINTAHUPOBAHU A
1. JoctmwkeHne MOJITOBPEMEHHOTO0 KOHKYPEHTHOTO MPEHMYIIECTBA HAa OCHOBE HCIOJb30BAaHUS CUIIBHBIX
CTOPOH M KOMIIEHCAIINH cIa00CTel KoMIaHuu PacueT pe3ynbTaToB ACSITENbHOCTH M TOTPEOHOCTH B pecypcax
Ha JUTUTEIIbHBINA TTEPHO/T
2. Ot HacToAIIETO K OyaylieMy
3. TloBblieHne aganTamOHHON CITOCOOHOCTH KOMITAHHUH, €€ YCTOMYHUBOCTH TOJ] IEUCTBUEM BHEITHEN CPEJIbI
4. Ot Oyaymiero K HaCToOAILIEMY U 00OpaTHO B OyayIiee
5. OnTumusanus pacxoja pecypcoB Ha OCHOBE IPUMEHEHUs MOJeeil
6. PentabenbHOCTh, MPUOBIIILHOCTD
7. Ilouck BO3MOKHOCTEH U pazpaboTKa METOI0B BIHSIHUS HA PHIHOYHYIO CUTYAlIMIO B BBITOJTHOM 151 ce0sl CBETE
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IIpakTHyeckne padboThI
Pa3paborka Muccum opraHu3annuu

3ananue:
1. ChopmynurpoBaTh MUCCHIO OPTaHU3ALUN KaK YTBEPKICHHE, PACKPBIBAIOIIEE CMBICI €€ CYIIECTBOBAHMUSI,
OTJIMYHE OT MOAOOHBIX el opranu3anuii (y3Kas TpaKTOBKAa MUCCHH) M B IIMPOKOM IMOHUMAaHUH (KakK GpHI0couro
Y TIpeHa3HAYCHHE OpraHU3aIuN).
2. ComocTaBUTh COACPKAHUE MUCCUU C IPUBEACHHON B TEOPETUUECKOM YaCTH 11a0JIOHOM.
3. Pa3paboraTh BapuaHT 111a0JI0HA MIUCCHH, B COOTBETCTBUU C KOTOPHIM C(POPMYITHUPOBATH MUCCHIO
OpraHu3aIyu.

@opMyIHPOBKA CTPaTErnyecKuXx 1eseii opraHu3anuu

3ananue:
1. ChopmynupoBaTh 1eJIM OPTaHU3AIMU C y4eTOM chep YCTaHOBIIEHUS 11eJIel, HAallpaBJICHUN yCTaHOBIICHUS
Lesel v rmokaszaTesiei, Mo3BOJISIOINX OLIEHUTh KOJMUECTBEHHO JOCTH)KEHUE UM HEAOCTHXKEHHE LEeIH.
2. ChopmynupoBaTh IEJH MO KIIFOUYEBBIM MTPOCTPAHCTBAM JIOCTUKEHUS 1EITH.
3. Ha ocHOBe M3JI0’KE€HHBIX MTOJIXO0A0B K IIeJIeNOoIaraHuio  pa3paboTaTh JepeBO CTPATETHYECKUX LIeTIei
OpTaHU3aIiH, ONMPASCh Ha MPABHJIA OCYIIECTBICHHUS JIEKOMIIO3UIINH TeHEPAIbHON TeJTH B TPeOOBaHUI K
OCHOBHBIM XapaKTepUCTHKaM
AHaJIU3 MUKPOCpPeIbl OPraHU3aIM1 U MOCTPOEHHEe MATPULIBI PelleHn i

3ananue:
1. IlpoBecTn aHamM3 MEKPOCPEIbI oprann3anuu ¢ momonibio SNW- ananmsa.
2. YTOUHUTH TIEpeYeHb CUIBHBIX U CJIa0bIX CTOPOH OpTraHU3aIlli Ha OCHOBE KOMIUJICKCHOM OIICHKH €€
KOHKYPEHTOCIIOCOOHOCTH.
3. [Moctpouts Matpuiy SWOT Ha OCHOBE BBISIBICHHBIX CHIBHBIX U CIA0BIX CTOPOH, BO3MOXHOCTEH U YTpO3 CO
CTOPOHBI TAJTBHETO OKpYKeHUs (10 uToraM npoBeneHHoro PEST — ananu3a) U OJIMKHETO OKPY)KEHUSI.
4. [ocTpouTh MaTpHIly pemieHuit: a) 6azoBas matpuiia SO («BHENIHHE BO3MOXHOCTH + BHYTPEHHHE CUIIbHBIC
CTOPOHBI Opranu3anuny); 0) marpuna SOW («BHEIIHHUE BO3MOKHOCTH + BHYTPEHHHUE CHIIBHBIC CTOPOHBI
OpraHM3alli — BHYTPEHHHUE cladble CTOPOHBI OpraHu3anumy; B) Matpuna SOT («BHEUTHHE BO3MOXHOCTH +
BHYTPEHHUE CHJIbHbIE CTOPOHBI OPraHU3aI[Mi — BHEIIHHE YTPO3bI»)
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Pa3paborka crpaTeruu ynpapJieHHs IEPCOHAJIOM OPTraHU3AIMU
3aganmue:

1. ITIpoBectu SWOT —anainu3 1o nepcoHainy, onupasich Ha pe3yJabTaThl CTPATErMYECKOT0 aHaIu3a OpraHu3alIiH.

2. Pa3zpaboTtaTs MaTpHily pemeHui mo nepcoHay.
3. ConocTaBUTh MaTpHIly PELIEHHH 110 EPCOHATY C MaTpULIEH peIIeHui JUIsl OpraHu3aluy B LIEJIOM C LEJIbIO

BBISIBJICHHSI [IPOTUBOPEYNN U PACCOTTIACOBAHUM U UX YCTPAHECHMUS.

39



0) ITopsinok npoBeneHUsI NPOMEKYTOYHOM aTTeCTALMH, IOKA3aTeJH 1 KPUTEPHH
OlLlCHUBAHMSA:

[IpomexxyTounast arrectauuss 1o JgucHUIUIMHE «CTpAaTeTMYECKUl MEHEIKMEHT)
BKITIOYAET TEOPETHUECKUE BOMPOCHI, TO3BOJISIONINE OIICHUTh YPOBEHb YCBOCHHSI 00YUYAOIIMMUCS
3HaHUH, W TPAKTHYECKHE 3a/JaHMs, BBIIBIAIONIME CTENEHb C(HOPMHUPOBAHHOCTH yMEHUH H
BJIQJICHUHN, TIPOBOAUTCS B hopMe AuddepeHIIUPOBAHHOTO 3a4eTa C OLICHKOM.

Iloka3zaTesu 1 KPpUTEPUM OLIEHUBAHMSI 3249€TA C OLICHKOM:

— Ha OLIEHKY «OTJIM4YHO» (5 6amioB) — oOydaromuiics MOKa3bIBACT BBHICOKUN YPOBEHb
3HAHUH HE TOJBKO Ha YPOBHE BOCIPOM3BEACHHS W OOBsCHEHHUS HWHGOpPMAIUU, HO U
WHTEJJICKTYaTbHbIC HABBIKM PEIICHUSI MPOOJIeM U 3a/1ad, HaXOXKJICHUSI YHUKAIbHBIX OTBETOB K
npobiieMaM, OLIEHKH M BBIHECEHUS! KPUTHUECKUX CYXACHUI. YPOBEHb YCBOCHUS 3HAHUN yMEHUN
1 HaBBIKOB He HuKe 0,9.

— Ha OIICHKY «X0po1uo» (4 6amia) — o0yJaromuics JeMOHCTPUPYET 3HAHUS HE TOJIBKO Ha
YPOBHE BOCTIPOM3BEICHUS W OOBSCHEHHS HWHPOPMAIMH, HO W HWHTCIUICKTyaJbHBbIC HAaBBIKU
pelieHus mpobIeM 1 3a/1a4, HaX0K/IeHUsI YHUKATbHBIX OTBETOB K MpoliaemMaM. Y pOBEHb YCBOCHUS
3HaHMi ymeHwuii 1 HaBbikoB — 0,8-0,9.

— Ha OLIEHKY «Y/AOBJIETBOPUTENbHO» (3 Oaiia) — o0yyaronuiics MoKa3pIBaeT 3HAHUS Ha
YPOBHE BOCIPOU3BEACHUS U OOBSICHEHUsI MH(OpPMAIUU, UHTEIUICKTYalIbHbIE HABBIKA PEIICHUS
MPOCTHIX 3a7a4. YPOBEHb YCBOSHUS 3HAHUI ymeHuil u HaBbIKOB — 0,7-0,8.

— Ha OIICHKY «HeYy/0BJIeTBOPUTEJIbHO» (2 0aria) — 3ajaHue PEro/1aBaTesisi BHIITOJIHEHO
YaCTUYHO, B IIPOIECCE 3aIIUTHI paObOThl 00YyJaIOIIUNCS AOMYCKAET CYIIeCTBEHHbIE OIIUOKH, HE
MOJKET IMOKa3aTh UHTEJUICKTyaJIbHbIE HABBIKM PEIICHUS TTOCTaBIECHHOM 3aa4H.

— Ha OLICHKY «HeY/0BJIeTBOPUTENbHO» (1 Oamn) — 3aaHue npenoaBaTess BBIIOIHEHO
YAaCTUYHO, OOYYaIOIIMICS HE MOXKET BOCIPOU3BECTH U OOBSCHUTH COJIEPKAHUE, HE MOXKET
MPOJIEMOHCTPUPOBATh MHTEJUIEKTYaJbHBIE HAaBBIKM PEIICHUS MOCTABIECHHON 3aJaud. YPOBEHb
YCBOEHHUS 3HAHUW YMEHUN U HaBBIKOB — MeHee 0,7.
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