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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanuzanuu B 2024 - 2025
y4eOHOM rojy Ha 3acefanuu Kadeapsl MeHeKMeHTa

[Ipotokom ot 20 r. Ne

3aB. kadeapoii 10.B. Jlutosckas

Pabouast mporpamMmma repecMoTpena, 00CcykaeHa u o100peHa s peanuzamnuu B 2025 - 2026
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHemKMeHTa

[Iporokom or 20 . Ne

3aB. kadenpoii 10.B. JlutoBckas

Pabouas nporpamma nepecmotpeHa, o0cyxieHa u ogoopena st peanuszanuu B 2026 - 2027
y4eOHOM rofy Ha 3aceqanuu Kadeapsl MeHeKMeHTa

[Iporokom ot 20 . Ne
3aB. kadenpoii 1O.B. JlutoBckas

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u ogqodpena st peamsanuu B 2027 - 2028
y4eOHOM roy Ha 3aceqaHuu Kapeapbl MeHeIKMeHTa

IIporokomor 20 . Ne
3aB. kadenpoit 10.B. JlutoBckas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamsanuu B 2028 - 2029
y4eOHOM rojy Ha 3aceqaHuu kadeapsl MeHeHKMeHTa

IIporokomor 20 1. Ne

3aB. kadenpoit 10.B. Jlutosckas




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

[IpuoOpereHne TEOPETUUECKUX 3HAHMH UM MPAKTUYECKUX HABBIKOB YIPAaBJIECHUS
[IpOJaXaMU B YCIIOBHUSX BO3JECUCTBUS MaKPO3KOHOMMYECKOM M KOHKYPEHTHOM CpElbl,
PBIHOYHBIX U CHENU(PUUECKMX PHUCKOB, C Y4YETOM IIOBEIEHUS U cIpoca MoTpeduTeneit
HKOHOMHYECKHUX OJar.

2 MecTo THCHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30oBaTe/IbHOI MporpaMMal

JuciuniauHa YpasieHue MpoaakaMi BXOJIUT B 4acTh y4€OHOTO I1aHa POpMUPYEMYIO
y4acTHUKAaMU 00pa30BaTeIbHBIX OTHOIICHHI 00Pa30BaTeILHOM MPOTPAMMBI.

Jlnst  wW3ydeHWsT  JOUCHMIUIMHBI ~ HEoOXoauMmbl  3HaHWS  (YMEHHWsI,  BJIAJICHUSA),
c(hopMUPOBaHHBIC B pE3Y/IbTAaTE H3yUCHHUS JUCITUIUIMH/ IPAKTHK:

OpraHu3anoHHOE MTOBEJICHUE

3Hanus (YMEHUS, BIaJICHUS), MOTYICHHBIC TTPH M3yYEeHUHW JAHHOW IUCIUTLIMHBI OyIyT
HEOOXOIUMBI 7151 U3YUCHUS] JUCIUILITNH/TIPAKTHK:

AHTUKPU3HCHOE yIIpaBJICHHE

OKOIOTHYECKUN MEHEIKMEHT

VYrpaBieHrne HHHOBAITUSAMU

[Tpon3BoICTBEHHAS - TEXHOJIOTHYECKAS (MIPOCKTHO-TEXHOJIOTHYECKAs) TPAKTUKA

JlorucTnka

[Tpoun3BoACTBEHHAS — IPEAIUTIIIOMHAS MPAKTHKA

[ToaroroBka k cade u cada rocyapCTBEHHOTO YK3aMeHA

3 Komnerenuun odyyarouierocs, popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCHUILUIMHBI (MOAYJI5) ¥ IJIAHUPYEMBbIe Pe3yIbTAThI 00y4eHH s

B pesynprare OCBOGHMSI JTUCHMIUIMHBI (MOIYyJsl) «YTpaBlIeHHE MPOJAKaMU»
oOyyJaronuiics 10mHKeH 00J1a1aTh CICYIOIIMMU KOMIIETECHITUSMMU:

KO)I HHJUKaTOopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIITN N

[IK-1 CnocobeH ocylecTBIATh MOAJAEPKKY MEHEIKMEHTa OpraHu3alud: B JOCTHUKEHHH
3aMJaHUPOBAaHHBIX (DMHAHCOBBIX, ONEPALMOHHBIX MOKa3aTellell, B S)KOHOMHOM HCHOJIb30BAHUHU
pPECYpPCOB M B COXPAaHHOCTH aKTHBOB;, B OO0ECIIEYEHWH DKOHOMHYECKHM CYOBEKTOM
JIOCTOBEPHOCTH M CBOEBPEMEHHOCTH (DOPMHUPOBAHMS COCTABISAEMONH OTUETHOCTH, a TaKKe
IPOBOJIUTH OLIEHKY 3 HEKTHBHOCTH TIOCTUTHYTHIX PE3YIHTATOB

[K-1.1 OcymecTBigeT IUIaHUPOBAHME OCHOBHBIX HAIPABIECHUN BHYTPEHHETO
KOHTPOJSI M KOHTPOJBHBIX MPOLEAYpP B JOCTH)KEHHU 3arlylaHUPOBAHHBIX
(MHAHCOBBIX, ONEPALMOHHBIX MOKa3aTesneld, B 5KOHOMHOM HCIIOJIb30BaHUH
PECYPCOB M B COXPaHHOCTH aKTUBOB

[1K-1.2 Pemaer mnpodeccronanbHble 3agauu MO (OPMUPOBAHUIO OTYETHBIX
JOKYMEHTOB II0 pe3y/lbTaTaM IIPOBEICHHUS BHYTPEHHEIO KOHTPOJISI U MX
[IpeJICTaBICHUE PYKOBOJICTBY

[1K-1.3 BrisBisier u  OIEHWBAaeT YCJIOBHS, CIIOCOOCTBYIOIIME BO3HUKHOBEHHIO
3HAYUMBIX PUCKOB M UX TPaHC(HOPMAIIUH B PUCKOBBIE COOBITHS




4. CTpyKTypa, 00bEéM H coep:KkaHue TUCHUIIMHBI (MOAYJISA)
OO0mas TpyI0€MKOCTh JUCIUILUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacos, B TOM

qyuce:

— KOHTaKkTHas pabora — 8,5 akaj. yacos:

— ayIuTOpHas — 8 aKkaJl. 4acoB;

— BHeaynuTopHas — 0,5 akaJl. 4acoB;

— caMocTosTeNnbHas pabora — 95,6 aka. yacos;

— B hopMe npakTuyeckoit moaroroBku — 0 akaj. yac;

dopma arTecTaluu - 3a4eT

AynutopHast ) =
KOHTaKTHas paborta E 3 ®dopma TeKyILero
=
B aKa/l. yacax o Bu KOHTPOJISt
Pasnen/ Tema 2 (B axaj. uacax) S A . p Kon
> 3 © | caMocToATENBHON | ycneBaeMOCTH U
JTACIUTUTAHBI ) [ .. | xoMmnerenin
o & padoThI TIPOMEKYTOYHOMH
na6. | mpakrt. | € 3
Tex. - | HPAKT. | = o aTTecTalun
3aH. 3aH. O &
1. Teoperuueckue  OCHOBBI
yIIpaBJIeHHs NPOJaKaMHu
1.1 CymHocTh ynpaBlieHHs
yi ymp CamocrosTenpHOe
TpOJaKaMH. o
u3ydyeHue yueOHoH
CermeHTanus. .
yareparypbl, | Tekymuii KOHTPOIb
Omnpenenenue LENEeBOTO
pabora c BBINOJIHEHUS
CEerMeHTa.
DODMUDOBANME  KAHAIOR 3JIEKTPOHHBIMU MIPAKTUUIECKUX IIK-1.1,
PMHP 4 1 20 OMOJIMOTEKAMH, 3aaHui, TIK-1.2,
cObITa.
MOJrOTOBKA K KOHTPOJIbHBIX IK-1.3
MoTHBasi ~ y4aCTHHUKOB
TECTUPOBAHHIO, pabor,
KaHaja cObITa.
BBITIOJTHEHUTO TECTHPOBaHUE
Konrpons u OLICHKa
KOHTPOJIBHBIX
3QPEKTUBHOCTH  KaHAJIOB
pabor
cObITa
Hroro no pazaeny 1 20
2. YnpagsieHue opucom mpoaax
21 Opranuzanus 51 CamocrosTenpHOe
CTpaTeryst OT/ela MPOJIaK. U3y4YeHHue yueOHOM
[InanupoBaHue MPoOIaK. yareparypbl, | Tekymuii KOHTPOIb
CrtpyKTypa oTAena mpoiax. pabora ¢ BBITIOJTHEHHSI
MoTHBaHs  COTPYIHUKOB JNEKTPOHHBIMU MPAKTHIECKUX IK-1.1,
oTena npojax. 4 1 2 20 OuOIHMOTEKaMU, 3a/1aHuH, TIK-1.2,
KoHTponmb  JesATeNbHOCTH MOATOTOBKA K KOHTPOJIBHBIX MK-1.3
OTZeNa IPOJAK. TECTHPOBAHHUIO, pabor,
OmeHka JIMIHOM BBITIOJTHEHUTO TECTUPOBaHHE
3¢ deKTUBHOCTH KOHTPOJIBHBIX
COTPYIHUKOB pabor
Hroro no pazaeny 1 2 20
3. VYnpasnenue
B3aMOOTHOILICHHSMHU c
KIIMEHTaMH




3.1 Cucrema ITOMCKa
[MOTEHIUAIBHBIX KIIMEHTOB.

CamocrosTenpHOe
n3ydeHue yueOHoH

Hroro no JAUCHUIIIINHE

TUTEepaTypHl Texkymuit KOHTPOIb
Opranuzanus mporecca PATYPEL, i p
pabora ¢ BBITIOJTHEHHUS
JIEJIOBOTO OOIIEHHSI.
Opranusaiys npeseHTaLH 3JIEKTPOHHBIMHA MPAaKTUIECKUX IK-1.1,
P 25,6 | OubaHoTEKAMU, 3a/1aHui, TIK-1.2,
TOBapa.
MOJITOTOBKA K KOHTPOJIBHBIX TK-1.3
KonTpaprymenrarus u
TECTHPOBaHHUIO, pabor,
3aKJIFOYCHUE CICIKH.
BBITIOJTHEHUIO TECTUPOBaHHE
CepBuc, mocCIenpogakHoe
KOHTPOJIBHBIX
o0cITy>)KUBaHHUE.
pabor
HUroro no pazaeny 25,6
4. KoppekTHpOBKa  CHCTEMBI
yIpaBJICHHs MPOJAKAMHI
CamocrosTenbHOE
n3ydeHue yaeOHon
4.1 OmneHka u e e .
yareparypsl, | Tekymuii KOHTPOIb
KOPPEKTHPOBKA  CHCTEMBI
pabora c BBINOJIHEHUS
TpOJax.
3JIEKTPOHHBIMHA MPAaKTUIECKUX TK-1.1,
NuxunupuHr u o
30 OMOIMOTEKAMH, 3a7aHHi, TIK-1.2,
PEHH)KHHUPUHT ~ CHCTEMBI
— IMOJAOTOBKA K KOHTPOJIBHBIX TIK-1.3
P ) TECTHPOBAHMUIO, pabor,
OnruMu3zanus CHCTEMBI
BBITIOJTHEHUTO TECTUPOBAHHE
PO
KOHTPOJIbHBIX
pabor
Hroro no pazneny 30
Hroro 3a cemectp 95,6 3au€T
95,6 3a4eT




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3yuenne gucuumiauHel «YIpaBi€HUE NpoJakaMu» IPEAINOoJIaraeT HeE TOJBKO
3allOMMHAaHUE W TOHMMaHUE, HO M aHAJU3, CHHTE3, peduiekcuio, (popMupoBaHHE yMEHUH WU
HABBIKOB, SIBJISIIOIIMXCS ~ OCHOBOM  CcTaHOBIeHHs mpodeccuoHana. J[nsg  peanuzanuu
KOMIIETEHTHOCTHOTO ~ TOAXOJla  Mpeajaraercs HWHTerpupoBaTh B Yy4eOHBIH  mporiecc
MHTEPAKTUBHBIE  00pa30BaTEeNIbHBIE  TEXHOJOTMM,  BKJIIOYas  MHPOpPMAIMOHHBIE U
KoMMyHHKaIMoHHbIe TexHonoruu (MKT), mpu ocymiecTBieHUH pa3iHYHBIX BUIOB Y4eOHOM
paboTHI:

- MEJarOrMuecKyl0 TEXHOJIOruI0 «Pa3BUTHE KPUTUYECKOTO MBIIUIEHUS YEpe3 UTEHUE U
nucbmo (PKMUIT)y;

- y4eOHYIO TUCKYCCHIO;

- QIIEKTPOHHBIE CPE/ICTBA 00YUYEHHUS (ClIaliI-IeKIIMU, KOMITbIOTEPHBIE TECTHI);

- IMCTaHLUMOHHbIE (CETEBBIE) TEXHOIOTHH.

Texnonorus PKMUII siBisieTcss MHTETpUPOBAaHHOM TEXHOJIOTHEH, BKIIFOYAIOIICH B ce0s
pa3IUYHbIE UHTEPAKTUBHbBIE IPUEMBI U CTPATETUU OOYyUEHUs, CTUMYJIUPYIOLIUE MBICIUTEIbHYIO
JIEeATEIbHOCTh CTYAEHTOB. T€XHOIOrMsl HOCUT YHUBEPCAJIbHBIN XapaKTEP, XOPOILO aJaTUPYETCS
C JpyrumMu o00pa3oBaTelbHBIMU TEXHOJOTUAMU U (QopMaMu OOy4YEHHS] U MOXKET ObITh
UCIIONIb30BaHA MJIs pealiu3alliid Pa3IMYHBIX BUIOB YUEOHBIX 3aHATUH U ¢GopM oOyueHus,
BKJIIOYAs IUCTAHI[MOHHYIO.

[Ipn peanuzauuyM JEKUMOHHBIX 3aHATUNA NpeJJIaraercs HCIOJIb30BaTh Hapsay ¢
TpaZMLMOHHOM Jekiuei crparerun «llpoaBunyras nexkuus», «3Haw0 - X04y y3HaTh - y3HaI» -
crpaterun TexHoiorun PKMUIL. OtnuuurenbHOM OCOOEHHOCTBIO YUEOHBIX 3aHATHH C
HCIOoNb30BaHueM crpareruil TexHojsoruu PKMUII saBnsiercs mx TpexcraaweBas CTPYKTypa,
peanu3yrolias CXeMy «BbI30B — OCMbICIIEHUE — peduiekcusi». Ha kax o craguu nmpeanonaraercs
JIOCTH>KEHHE CIEAYIOIINX LIEJICH:

CTazus «BBI30B» MO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOLINECS Y CTYACHTa 3HAHUS MO JaHHOW TeMe WU
npobieme,

- BbI3BaTh YCTOWYMBBIN MHTEpEC K MU3yyaeMoll Teme, MOTUBHPOBAaTh OO0YyYaromlerocs K
MOJIy4YEHUI0 HOBOM HH(pOopMaluy,

- NOOYAUTH CTYJIEHTA K aKTUBHOW ay/IUTOPHON U BHEAyIMTOPHOM pabdoTe;

CTaJus «OCMBICICHUE) ITPEATIIOIIAraeT:

- IOJTy4eHUe HOBOM HH(opMaluy,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE MOJTyYeHHON HH(POPMAIINH C YK€ UMEIOLTUMHUCS 3HAHUSMU;

cTaaus «pedIIeKcus» 00ecrnednBaeT

- IIEIOCTHOE OCMBICIIEHHE, 00001IEHHE TOTyYeHHON HH(pOpMaIHH,

- IPUCBOEHUE HOBOT'O 3HAaHUs1, HOBOM MH(GOPMAIIUH CTYIEHTOM,

- (GopMHpOBaHHE Yy KaXKIOIO CTyJEHTa COOCTBEHHOIO OTHOIIEHHS K H3y4yaeMoOMY
MaTepuany.

Kak TpagunuoHHele, Tak ¥ JIEKIIMA HHHOBAIIMOHHOT'O XapaKTepa MOTYT COMPOBOKAATHCS
KOMITHIOTEPHBIMH CalaMu UK claia-nekiusamMu. OCHOBHOE TpeOOBaHUE K CIANI-JIKITUU —
OpUMEHeHHe JuHaMH4YecknX 3(deKkToB (aHMMUPOBAHHBIX OOBEKTOB), (YHKIHOHAIHHBIM
Ha3HaYeHHEM KOTOPBIX SBJIAETCS HAIJISIIHO-00pa3HOe MpeicTaBlieHne MH(pOpMaluu, CI0KHON
JUI TIOHMMAaHHSI U OCMBICICHHS CTyJICHTaMH, a TakKKe MHTEHCH(HKauus W AUBEpcHpUKaLUs

6 YueOHO-MeTOAUYECKOE 00eciedeHHEe CAMOCTOSITeJIbHOI PadoThl 00y4YarIIMXCst
[TpencraBneno B mpuioxeHun 1.

7 OueHOYHBIE CPeACTBA AJisl IPOBeeHH s POMEKYTOUHOI aTTecTAlMI
[IpencraBieHbl B IPUIOKEHUH 2.



8 YueOHo-MeTOAMYecKOe H HH(POPMALIMOHHOE 0O0ecnevyeHue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas TUTEpaTYypa:

1. T'onosa, A.I'. Yrupasienue npogakamu: yacouuk / A.I'. 'onoBa. — Mocksa: J[anikoB u
K, 2017. — 280 c. — ISBN 978-5-394-01975-3. — Texkct: anektponHbii // JlaHb:
seKTpoHHO-OMOmmoreunas cuctema. — URL: https://e.lanbook.com/book/93527 (mata
obpamenus: 09.03.2022). — Pexxum goctymna: /it aBTOPU3. [TOJIb30BATEICH.

0) JlonoJIHUTEIbHAS JJUTEpaTypa:

1. Jpémona, }O.I'. YnpaBneHue mpojakaMu: NMPAKTHUYECKUE CUTYallUH Ui aHAJIH3a:
yuebHoe nocobue / FO.I'. JIpémosa, A.A. BykoBa. — Mocksa: Hayunblit koucynpTant, 2018. —
60 c. — ISBN 978-5-6040573-4-6. — Tekct: anekTponHslii // JIlaHb: 3JIeKTPOHHO-OMOINOTEYHAS
cucrema. — URL: https://e.lanbook.com/book/111833 (nara oopamienus: 09.03.2022). — Pexum
JOCTYTIA: ]Il aBTOPU3. MOJIb30BATEIICH.

2. Kysuenos, 1.H. Ynpasnenue nponaxamu: yueonoe nmocooue / .H. Ky3ueros. — 3-¢
m3a. — Mocksa: [amkoB u K, 2016. — 492 c. — ISBN 978-5-394-02640-9. — Tekcr:
SIIEKTPOHHBIN Il Jlanb: 3JIEKTPOHHO-OUOIMOTeYHAS cucTema. — URL:
https://e.lanbook.com/book/70592 (mara o6pamienus: 09.03.2022). — Pexum goctyma: st
aBTOPU3. MOJIb30BATEIICH.

B) MeToauyeckue ykasaHus:
[IpencraBieHbl B IPUIIOKEHUH 3.

r) [Iporpammuoe obecneuenue u UaTepuer-pecypcebi:

IIporpamMmmHoe oGecrnieueHue

HaumenoBanue [10 Ne norosopa CpoKk JIeHCTBYS JIUIICH3UH
MS Office 2007 |, 135 o1 17.09.2007 GecepoHo
Professional

7Zip cB000THO pactpoctpansiemoe 110 OECCPOUHO

FAR Manager cB000HO pacnpoctpansiemoe 110 0OeccpoyuHO

IIpodeccnonanbubie 0a3bl JaHHBIX H MH(POPMAIMOHHBIEC CIPABOYHbIE CHCTEMbI

HazBsanue kypca CchplIKa
OnekTpoHHas 0a3za MepHoIUYecKuX u3maHuii East View
Information Services, OO0 «MBHC»

https://dlib.eastview.com/

Harmmonaneuasa MH(pOpPMaAITMOHHO-aHATUTUYECKAS URL:

cucteMa — Poccuiickuii MHAEKC Hay4YHOTO UTUPOBAHUS h TR . .
ttps://elibrary.ru/project_risc.as

(PUIHLI) P y-Tuproject risc.asp

ITouckosas cucrema Akagemust Google (Google Scholar) [URL: https://scholar.google.ru/

Nudopmanuonnas cucrema - EnnHoe OKHO J0CTyma K
HHGOOPMAIMOHHEIM PecypcaMm
9 MaTtepuaJIbHO-TEXHHYECKOE o0ecTedeHne TUCIUTIHHBI (MOLYJIs1)

URL.: http://window.edu.ru/

MaTCpI/IaJ'IBHO-TCXHI/I‘-ICCKOC obecrneucHue JUCIUIIIIMHBI BKIIFOYACT:



Y4eOHble ayAUTOpUH ISl TIPOBEACHUS 3aHATHIA JIEKIIMOHHOTO TUIA: MYJIbTUMEINITHBIE
Cpe/ICTBa XpaHEHHUsI, TIEpEIavyy ¥ TIPEACTaBICHUS HH(OPMAIIHH.

Y4eOHble ayAWTOpHH IS TIPOBEACHHS TMPAKTUYECKUX 3aHSATHUH, TPYNIOBBIX U
WH/IMBUYAIbHBIX KOHCYJIBTAIlMi, TEKYIIEro KOHTPOISI M MPOMEKYTOUYHOW AaTTeCTAlUu:
MYJBTUMEANIHBIE CPEJCTBA XPaHEHHS, MMepeIayu U TPECTaBlICHUs WH(OPMAIIUN; KOMIUICKC
TECTOBBIX 33JJaHHUI JUJIs IPOBEICHHS IPOMEXYTOUHBIX U PYOCHKHBIX KOHTPOJICH.

[Tomemenust A CaMOCTOSITENTbHOW  pabOTBl  OOy4aromuMXcs:  MEPCOHATBHBIE
komibioTepbl ¢ makerom MS Office, Beixogom B MHTEpHET M ¢ JOCTYIIOM B 3JICKTPOHHYIO
uH(OPMaIMOHHO-00Pa30BaTEIBHYIO CPEly YHUBEPCUTETA.

[Tomemniennst uis  XpaHeHUST W NPOPWIAKTUYIECKOTO OOCIYKHMBaHHUS  y4eOHOTrO
obopymoBaHus: MKapbl I XpPaHCHUS Y4EOHO-METOAMYECKON JIOKYMEHTAIUU, Y4eOHOTO
000DVIOBaHUS 1 VUEOHO-HATJISAHBIX TOCOOUIA



Ipuioxkenne 1
Y4eOHO-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM PadoThl 00y4ar0IUXCs

[To mucuuuinHe «YIpaBieHHe MPoAakaMmu» IPEIyCMOTPEHA ayJAUTOPHAs U BHEAYyIUTOPHAsS
caMmocCTosTeNIbHAs paboTa 00ydJaroIIMXCs.

AynuTopHasi caMoOCTOsITeNbHas pabdoTa CTYJCHTOB MPEIIOJAaracT pPEIICHHE KOHTPOJIBHBIX
3aZla4 Ha MMPAKTUYCCKUX 3aHATUAX.

Ilpumepnwie ayoumopnusie konmpovhste padomul (AKP) u npakmuueckue 3a0anusn.

[IpakTuueckoe 3axanue 1. MccnenoBanne KIMEHTCKON 6a3bl MO0 00beMaM U 4acTOTE 3aKYIOK
[TpakTrueckoe 3aganue 2. Opranu3aius CUCTeMbI CObITa

[Ipaktrueckoe 3axanue 3. [InanupoBanue nmpogax

[TpakTueckoe 3ananue 4. Dopmuposanne KPI s menemkepa mo npoaaxam

AKP 1 Ucnonb3ys ganHbie Ta0auipl 1 ncciaenoBaTh KIMEHTCKYIO0 0a3zy Mo oObeMaM M 4acToTe
3aKyMNoK. BpIIenuTs rpymnimy 1eaeBoro KJIUeHTa, CASNaTh BBIBOIbI
Tabnuna 1 - baza ki1eHTOB 10 06beMaM U YaCTOTE 3aKYyIOK

Kowrparent ‘;I 11112017 ?‘| 21112017 ?| 31112017 ?I 4/1/2017 ?l 51112017 ?I 6/1/2017 _T_| 7172017 ‘,-‘| 8/1/2017 's"| 9/1/2017 ?|
76000 24900
34200 11880 11880
83166 257364
98415 95585
217300 27756 63362

200000 16920 16920

32895 224800

731600

1098770

AKP 2 3anonHuTh MaTpuily, XapaKTEpH3YIOLIYI0 JOCTOMHCTBA W HEJAOCTATKH MPSAMBIX U
KOCBEHHBIX KaHAJIOB pacrpeaeeHus

Tabnuna 1 — XapakTepucTuka KaHaJIOB pacpeIeICHUs
Tun xaHana XapakTeprucTuKa

pacrpeneneHus MIPEUMYIIECTBA HEJIOCTATKH
+ J—
+ —_
+ —_

psMON
+ J—
+ J—
+ —_




KOCBEHHBIN

AKP 3 CocTaBuTh MaTpuIly peaau3alliy MPOyKIIMK Yepe3 KaHabl pacipeielicHus Ha IPUMepe
KOHKPETHBIX MPEIIPUATHI-IPOU3BOANUTENICH U TOPTOBBIX ONTOBBIX M PO3HUYHBIX MOCPETHUKOB
(IMCcTpUOBIOTOPOB, TUIEPOB, PUTESHIIEPOB U T.JI.)
Tabmuna 2 — XapakTepucTHKa CHCTEM paclpeieeHus

HanmMeHoBaHKME KOMIIAHUH ITOCPEIHUKA [Torpeburens
Hanmenopanue
KOMIaHUM-Tipon3BoauTens | 1-ii ypoBeHb 2-i1 ypoBeHb 3-i1 ypoBeHb (kparicas
XapaKTEePHCTHKA)
IIpsimoii kaHaa cObITa
1
2
3
KocBenHbIe KaHAJBI COBITa
00HOYPOBHEBbLI
1
2
08YXypOBHesblll
1
2
mMpexypoGHesbill
1
2
Bormpocst.

1. Jng kaxIod KOMIAHUU-TIPOU3BOAMUTENSI OMPENETUTE OCHOBHBIE XapaKTEPUCTUKH KaHaila
cObITa — ANIMHY, IIUPUHY, YPOBHHU.
2. Ucnonw3ys Tabnuily 1 ompenenute, Kakue MPEUMYIIECTBA (a MOXET OBITh, HEJIOCTAaTKU) B
yIOpaBIeHUN MPOJaKaMU JaeT KaKIOoW M3 KOMIAHUN-TIPOM3BOAMTENCH BhIOpaHHas cUCTeMa

pacrpeneneHus?

AKP 4 HUcnonp3ys KpuTepuun BbIOOpa cOBITOBOIO KaHaja (Tabsuua 1) onpeaenuTs ONTUMaIbHYIO
CHCTEMY KaHAJIOB paclpeeseHus Ui Ipou3BoIuTeNneil: 1) ToproBoro o0opyaoBanus; 2)
OJIMCTEpHON U TBEPAOH IUTACTUKOBOM YIAaKOBKM; 3) KOHIUTEPCKUX U3Jenuii; 4) KHUT; 5) mebenu; 6)
XJ1I€000YIIOUHBIX M3/ETHIA; 7) 00pa30BaTeNbHBIX YCIYT JUIS B3POCIBIX (KyJIMHAPHBIE,
KOMIIBIOTEPHbIE, TAHIIEBAJILHBIE. .. )
PaccmoTpeTs BapuaHThI HCIIOB30BaHUS MIPSIMbIX, KOCBEHHBIX KaHAIOB PacHpeeCHHs U
KOMOMHHPOBAHHOW HJIM CMEIIIAHHON CUCTEeMBI cObITa (TabuuIa 2).

Tabmuna 1 - Kpurepuu Boi60pa cOBITOBOro KaHasa

XapaKkTepUCTUKHU

[Tpamoit
KaHal

Henpsimont kanain

KOPOTKHUI |,Z[JII/IHHBII>'I

KommenTapun

XapaKkTepuCcTHKH NOKYyNaTeseil

MHOTOYHCIICHHBIE

EaXad EaEaxad

BaxHyI0 poJIb UTPAET COKpAIlEHUE YrCIIa
KOHTaKTOB

Bricokas KOHIEHTpaLHs

EaEaXad

Hu3kue u3aepKku Ha OJTMH KOHTAKT

KpyrHbie MOKynKH

[*k*x

M31ep KU Ha yCTaHOBJICHUE KOHTAKTa ObICTPO

AMOPTHU3HPYIOTCS




Hepery spHbie MoKyIK ek . [ToBbIlLIEHHBIE U3AEPKKH MTPH YACTBIX U MAJIBIX
Bakazax

OrniepaTUBHAS IMOCTaBKa < el Hanmynuue 3armacoB BOJIM3H TOYKU MTPOIAKHU

XapaKkTepuCcTHKHN TOBAPOB

PacxomyeMblie TPOaYKThI [*** Heo6x01uMoCTh OBICTPOI TOCTAaBKH

bosbie 00beMbl el < MuHUMH3aKs TPAHCIIOPTHBIX OTepaIui

TeXHUYECKU HECTI0KHBIE [** inioled Huskue TpeboBaHus 110 00CITy)KUBAHUIO

Hecrangaprisosansie [ ToBap moikeH ObITh alallTUPOBAH K
CHeI(pUIHBIM TOTPEOHOCTIM
Heo0xo1MMO TIATENIbHOE «CIIEKEHUE) 32

HoBsie ToBapbI el ** HHOBBIM TOBAPOM

BEICOKAs IEHHOCTS . M3nep KKy Ha yCTaHOBJICHHE KOHTAKTa OBICTPO
AMOPTU3HUPYIOTCS

XapakTepucTHKHN MPOU3BOIUTEISA

OrpaHu4eHHbIE . . COBITOBBIEC U3AEPKKHU MPOTOPIIHOHATBHBI

(buHAHCOBBIE PECYPCHI 00BEMY IPOJAK

Mot accoprument [ . DupmMa MOKET MPEUIOKHUTH MTOJTHOE
00CITyKUBaHUE

Hy>xen xopommuit ek MuHUMU3aLMs YMCiia 3aKa30B MEeXAY GUpPMOH U

KOHTPOJIb €€ PHIHKOM

[[Inpokast U3BECTHOCTH ** ol X opormwii MprueM co CTOPOHBI CUCTEMBI COBITA

Tabmuna 2 - Bre16op n 060cHOBaHNE COBITOBOTO KaHAJIA

XapaKTepUCTUKU
BEIOOpA M 00OCHOBaHME
IIpousBoaurenu: N TOBApOB
MOKyTaTeen MIPOU3BOIUTEIIS CcOBITOBOT'O KaHajia
(yemyr)
IIpsimoii:
1) Toprosoro v
KocBenusrii:
obopynoBaHUs =
CMelIaHHbIii:
IIpsmoii:
2) OJIMCTEPHOM U TBEPAOH =
) P N s KocBennpri:
MJIACTUKOBOM YIIAKOBKHU =
CMenIaHHbBIH:
IIpsimMoii:
3) KOHIAUTEPCKUX U3IETHH KocBeHHbIN:
CMelIaHHbIN:
[Ipsimoi:
4) xHHUT KocBeHHblii:
CMelIaHHbIi:
IIpsimoii:
5) mebenu KocBennniii:
CMelIaHHbBIH:
TIpsmoii:
6) x51e000yIIOYHBIX P =
N KocBenHniii:
H3ETIAI v
CMelIaHHbIii:
TIpsamoii:
7) 006pazoBaTeIBHBIX P =
CIIYT IJISL B3POCIBIX Kocpenmpiii:
yerny P CMelIaHHbIN:
AKP 5 Opranuzarusi CUCTEMBI CObITA
DJIeMEHTHI U OIIMCaHNE CUCTEMBI COBITa
Onpeneneune | Brido OnpeneneHue IIpunsarue Br160p u
Tun Bribopu  OmpenencHue pea p pea P p
) THIIOB YPOBHS YpOBHS pelIeHus o 000CHOBaHUE
cObITa: POOCHOBAHUE [TUIIA U YKCIIA .
MOCPETHUKOB | COBITOBOM [ICHTpAIN3aIH [HEOOXOAMMOCTH | CTPATETHH T10
BHJA KaHajla | KaHaJIOB N
VX POJIM B |MHTETPAIMH | M PEIICHUH | KOHKYPCHITMH | MPUBJICYCHUIO




KaHaJiax HOCpe,Z[HI/IKOB
pOJaXK
DKCKIIO3UBHBIN
1.....
2.
CeJleKTUBHBIN
1....
2....
MuaTencuBHbIN
1....
2.....
AKP 6 Paccuurath mian npojax Ha 2019 r.
3akynouHas nena uzgenus — 350 pyouieit, nena peanuzanuu uzaenus - S00 pyoueit
Craructuka npojax 3a 2017 u 2018 npencrasiiena B Tabiuie 1.
Tab6muna 1
Cpennee
2018 rox H[;I/(I;;; Jek. | SIuB. [ DeB. [Mapt| Anp. | Maii [Uronrs|Uronb| ABr. |Cent.| Okr. |Hos16.| UToro
3a MecsILl
lucio 20 [15 B0 o [14 7 po (5 2 le [0 |18
MPOIaK
Cymma
MoK,
pyo
Koad .
CE30HH.
Cpennee
2019 rox H[;I/(I:;::K Hex. | AuB. [ De. |Mapt| Anp. | Mait [Urons|Urons| ABr. |Cenrt.| Okt. |Hos6.| UToro
33 MeCsILI
lucio 30 4o [0 |15 pe B0 MO ks Bo 5 f1 o7
PO
Cymma
MPOIAK,
py6
Koad .
CE30HH.
CpenHuit
[IoKa3aTelb
CE30HHOCTH
1) PaccuuTarts:

CpenHee 9rciio mpoax 3a MeCsIl
Koaddumnuent cezonnoctn

Poct nponax 3a nepuon ¢ 2017 mo 2018rr
CpenHuii moka3aresib CE30HHOCTH M0 MECSIaM 3a UCCIEAYEMbIN IEPUOL

Paccuurate mianupyemyto Beipyuky Ha 2019 r (Tabnmma 2), 1715 3TOT0 ONpeAe/IUTh:
CPCAHIO0 CTOMMOCTb CAMHUILIBI U3ACTIUSA UCXOOd U3 CpeﬂHeﬁ CYMMBEI U YUCJia IPOJAaXK 3a

2018 r

CPEIHIOI0 MapiKy Ha €IMHUILY U3JENIUS — CPETHIOI0 CTOUMOCTh Pa3Je/IUTh Ha 3aKYIOYHYIO

HEHY U3JIEIHS

3aTpaThl Ha CO3/IaHKE TOBAPHOIO 3amaca ucXoas u3 oobema 3akynku 40 u3aenuii no nexHe




350 py0 3a mTyKy
— 00beM 6e3yObITOYHOCTH NMPOJAXK — 3aTPaThl HA CO3JIaHHE 3araca pa3/IesIuTh Ha BEIMYUHY
CpeHEN MapKu Ha €UHUILY U3EIIHs
— MMHUMAQJIbHYIO BeJINYUHY BbIpy4uKH Ha 2019 r ucxons u3 o0bema 6€3y0ObITOUHOCTH U LIEHBI
peanuzanuu uzgenus 500 py0 U nIaHUPYyeMyIo CpeJHEMECIUHYIO BBIPYUKY
— MUHUMQJIbHYIO BEJIMYMHY BBIPYUKHM Ha Kaxabld mecan 2019 r ¢ yderoM cpeaHero
KO3 UIIMEHTa CE30HHOCTHU 0 MEeCsIaM
Tabmua 2.
2019 rog Jlek. [fuB. |@eB. [Mapt|Anp. [Maii [Mroas|1rons|ABr. |Cenrt. |OkT. [Hos6.[1UToro
[[nanupyemas

BBEIPYYKa, PyO

AKP 7 Onpenenutb OCHOBHBIE KOJMYECTBEHHBIE MOKA3aTEeNH, KOTOPHIE OKAa3bIBAIOT Haumboiee
3HAUYMMOC BJIMSHHEC Ha JACSITEIbHOCTh KOMMAaHWHM (OM3HEC) W COOTHECTH HUX C paboToi
COTPYIHUKOB WJIH MOAPa3IeICHUN!

1. ®unaHCOBBI 00bEM MPOAAK;

2. KonmdecTBeHHBIN 00BEM IIPOJIAK;

3. ®uHaHCOBBIN 00bEM MPOJAHHBIX JOT. YCIYT;

4. KonnyecTBeHHbIN 00BEM MPOJTAHHBIX JONOJHUTEIBHBIX YCIYT;

5. Tpaduxk (dhakTuueckoe nmocenieHue TOUKM Npoaax, 3BOHKU, TMCbMa, KOHCYJIbTAIUH);

6. KonBepcuss mpomaxk (COOTHOIIEHHE MEXAY NOTCHIUAIbHBIMA U  pealbHbIMU

MIOKYNATEISIMK);

7. KonBepcusi KOHCYJIbTAIIHIA;

8. KomuvecTBo NMpUBICYCHHBIX KIIMEHTOB;

9. OumueHka ypoBHsI 00CTYKUBaHUS;

10. Cpennwmii yek.

OnTumanbHbIE TUIAHOBBIE TMOKA3aTeNM JOJDKHBI OBITH CBsI3aHBI ¢ OOIIEl cTpaTterueit
OpraHu3aIu U 00bIYHO U HEPEHITUPYIOTCS Ha MECSIYHBIE, TTOTYT0/I0BbIE U TOJOBBIE.

BaxHo, 4TOOBI TIaHOBBIE 3HAUEHUS OBLTU pPEaTbHO JOCTHXKUMBI, YTOOBI COTPYIHUKU
MIPUIOKUIIN YCHUITUS K UX JTOCTHXKEHUIO.

Jns ompeneneHus MIAHOBBIX 3HAYEHUM JKENATEIbHO IMPUBJIEKATh KOHEYHBIX IPOJABLOB,
MOCKOJIBKY OHM MOTYT OOBEKTHBHO OIICHUTH PEAIbHOCTh YTBEPK/ICHHBIX IJIAHOBBIX IIEJIEH.

AKP 8 Omnpenenutp HaOOp M YCTAaHOBHTH IUIAHOBHIE 3HAYCHUS KIIOYEBBIX ITOKa3aTeleH
3P PEKTUBHOCTH MEHEKepa 110 MPOoJakaM.

[InaHoBOE 3Ha4YEeHHME KIIIOUEBOTO IOKAa3aTeNs — BEIWYMHA IIOKA3aTels, KOTopas JOJDKHA
OBITh IOCTUTHYTA COTPYIHUKOM B OIpEEeICHHBII MPOMEXYTOK BpeMEHH (HanpuMmep, 0 UToram
MecsI1a).

dakTHyeCKOe 3HauUEHHE KJII0YEBOrO IMoKas3aTessl — BEeJIMYMHA IoKa3aTess, KoTopas Obuia
peasibHO JIOCTUTHYTa COTPYIHUKOM 32 0003HAYEHHBIN OTPE30K BPEMEHHU.

WupuBunyanbusle 3HayeHus KPImo kaxaoMy IIOKasaTenr0 pacCUUTBHIBAIOTCS —Kak
OTHOIIEHHE TUTAHOBBIX MOKa3aTenel K pakTruueckum, ymMHOkeHHbIe Ha 100%.

®dopmyna pacuera UHAUBULYaIbHOrO 3HaueHus KPI:

YHJ{aH i

= 10000

dakt i

O6mmuii KPI coTpynHuka paccuuThIBaeTCS Kak CpelHee 3HAaYeHHe WHIWBHIYaTbHBIX
BennunH KPI o kaxkmoMy mokaszaresnto:

¥
i=1 __ Yaxr i
o n
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AKP 9 CocraButh Tabens KPI, roe onn Oynyt oTpaskeHbl 3HAUCHHSI PealbHbIX IMOKa3aTeseH Mo
Kaxaomy cotpyanuky (Tabmuma 1).

Ta6muma 1 — Pacuer apextuBHOCTH paboThl coTpynHukoB (Tabens KPI)

Hoxazareasn KPI 3a 1 mec,

B

Maamosoe
(sopMarusnoe)
smasenne KPI

(Ynaan)

D E

Hpanos .U

Iempon A.IT

Cupopon I'B

Jlopoxowa ATI

Qaxr. mav

Dddexrumuocts| Paxy. may

Dpdpexrusnocts

Dddexrmmuocts

Sddexrusmocm

Ddextnsmocn

Obnen nposa, pyd.

1 500 000)

CymMa npogasHeIx
OTIONHHTEABHBIX YOIYT, pyo

100 000)

Komiriectso npogax, en

80|

Konuuectso npoaansex
AOTIOAMMTEAMMBIX YCIYT, €1

50)

Kongepcns npogax, %

60

Obmee navenne paxrusecxoro KPI:

AKP 10 CocraBuTh mporpaMmy MOTHBAIIHH MIEPCOHATA

Cucrema MOTHUBALUU OOJI’KHA COOTBETCTBOBATH CTUJITO YIIPABJICHUS B (prMe 1 MOXCT COBMCIIATh

3JIEMEHTBI MATEPHAIBHON U HEMATEPUATIbHON MOTUBALIUY.

BueayauropHasi camocTosiTenbHasi KOHTPOJIbHAs padorTa:

YnpasJjieHue npoaakamMu
1 AyauT 11eneBbIX KJIMEHTOB

— BbIOOp M 00OCHOBaHUE BUA KaHalla
— OIpeJeNeHHEe THIIA U YUCIIa KaHAJIOB
— OIpeaAcICHUC TUIIOB MOCPCAHUKOB UX POJIM B KaHAJIaX MMpOoJaxK
— BBIOOD YpOBHSI COBITOBOI MHTETpalvu
— OIpeAeNeHUE YPOBHS LEHTPAIU3ALUN PELICHUM

— [NPUHATUC PCUHICHUA O HCO6XO,Z[I/IMOCTI/I KOHKYPCHIIUU

— BBIOOP U 0OOCHOBAHKE CTPATETHH MO MPUBJICUECHHUIO TOCPEIHUKOB
3 Ynpasnenue opucoM NpoJax

— TUIAaHUPOBAHHUE MPOJIANK
— (opmupoBanue KPI ais Mmenemkepa mo npoaaxam
— CHCTE€Ma MOTHBALMM COTPYIHUKOB OTAENA MPOIAK

BBIIIOJIHUTh HCCJIECIOBaHUE KIIMEHTCKON 0a3bl 110 00beMaM U 4acTOTe 3aKYIIOK
2 OpraHI/I3aI_II/I$I U YIIPABJICHUEC KaHAJIAMU ITPOAAXK


https://in-scale.ru/wp-content/uploads/2019/02/klyuchevye-pokazateli-effektivnosti-kpi-kak-shitat.jpg

IIpunoxenne 2

OIIeHO‘leIe cpeacrea Jid MpoBEeACHUSA l'[pOMC)KyTO‘lHOﬁ aTTeCTalluMn

a) [lnanupyembie pe3yJbTaThbl 00yUYeHHS U OLlEHOYHbIE CPEACTBA ISl POBEACHUS NMPOMEKYTOUHON aTTecCTAlNM:

Kon
WHJIUKaTOpa

Nuaukarop gocTrXeHUs
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

[1K-1: Cnoco0eH OCyIEeCTBIATh MOAACPKKY MEHEIPKMEHTA OpraHU3aIMN: B JOCTHKEHIH 3aIUIAHUPOBAHHBIX (PMHAHCOBBIX, OTIEPAIIMOHHBIX ITOKa3aTelNei, B 9KOHOMHOM
HCIOJIb30BAHUH PECYPCOB U B COXPAHHOCTH aKTHBOB; B 00€CIIEUEHUN SKOHOMUYECKUM CYOBEKTOM JOCTOBEPHOCTH U CBOEBPEMEHHOCTH (POPMHUPOBAHHUS COCTABIIIEMON
OTYETHOCTH, a TAK)KE IPOBOJUTH OIICHKY 3()(PEKTUBHOCTH JOCTUTHYTHIX PE3yIbTATOB,

T1K-1.1:

OCYHI@CTBJI?IGT ITaHUPOBAHUC

OCHOBHBIX HaIpaBJICHUN
BHYTPEHHETO  KOHTPOJIS U
KOHTPOJIBHBIX ~ IIpOLIEAYp B
JOCTH>KCHUHU
3aIUIAHUPOBAHHBIX

(UHAHCOBBIX, ONEPALMOHHBIX
[OKa3arened, B HKOHOMHOM
HCIIOJIb30BaHUU PECYpPCOB U B
COXPaHHOCTH aKTHBOB

1.
2.
3.

RR©O©®ON O A

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21,

Packpoiite cylHOCTb U coJiepKaHue IpoLecca YIpaBIeHUs IPOJAaKaMu.
[lepeuncnure u oxapakTepu3yiTe COBPEMEHHBIE MMOAXOAbI K YIIPABICHUIO MPOJIaKAMH.
ObocHyiiTe HE0OXOAMMOCTh TMOCTPOSHHS KAadyeCTBEHHOTO TMApTHEPCTBA B CHCTEME MPOJAX TOBAPHO]
MIPOTYKIIHH.
Tennenuuu B yrpaBieHuy npojaxxaMmu. Mojienu ynpapiaeHHUs MpoaakaMHu.
OCHOBHBIE 3Tanbl Mpolecca MPOIAXKU.
VYcnoBust BbIOOpa KaHATIOB COBITA U UX BUJIBIL.
CpaBHuUTENbHAS XapaKTEPUCTHKA KaHAIOB COBITA.
BepTukanabHble U TOPU30HTAIBHbBIE PACHIPEIETUTEIbHBIE CUCTEMBI.
Onpenenure 3Ha4€HHE U ONUIIUTE 33JJa4l POZHUYHOMN MPOJaXH TOBAPOB.
Bupl pO3HUYHBIX TOCPETHUKOB U UX XapaKTePUCTUKA (KIacCHU(pUKAIIS TOPTOBBIX TIPEATPUSTHN)
HNHCTpyMEHTBI CTUMYTUPOBAHUS TPOIAK.
Opranu3zalvoOHHbIE CTPYKTYPBI TOCTPOCHUSI OT/A€TIa MPOIaXK.
[InanupoBaHue npogax.
@DaxTopHl, ONpEAeAIONMe YCIENIHOCTh padOoThl OTAeNa IPOAAXK.
MoTuBanus COTpyIHUKOB OT/EeNa MPOJaX.
KoHTpo:b esTenbHOCTH OTAeNa IpoaakK.
Onenka 3¢ (eKTUBHOCTH KaHAJIOB COBITA.
[ToBenenne nmokynarene 1 OpraHu3alum.
TexHukH mpouax.
Pabota c Bo3pakeHHSIMHU.
X0JIOAHBIE 3BOHKH: TEXHOJIOTHSI peaJIn3aliH.




Kon
WHJMKaTOpa

WNHnukaTop AoCTHKEHUS
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

22. IlpaBuna BeaeHHs JEIOBON Oece/bl.

23. IlpeseHranus TOBapOB: OCHOBHBIE [TPaBUIIA.

24. BusyanbHbIi MepYaHIai3MHT.

25. KareropuiiHplii MepYaH/1ai3HuHT.

26. PackpoliTe MOHATHE U CYLITHOCTh CTPATETUH MAPTHEPCTBA B CHCTEME JIMYHBIX MPOJIAXK.
27. TexHonorus peaan3anus NEPCOHAIBHBIX TPOIAXK.

27. IHCTpyMEHTHI YIIPaBICHHS JOSITBHOCTBIO.

29. IIpaBuia paGoTHI C KJIIFOYEBBIMHA KIIHCHTAMH.

HpI/IMepHHe TCCTOBBIC 3aJaHUA:

a
b.
c
d

coop oo

oo o

1 OpnHo U3 npeuMynIecTB KOCBEHHbIX KaHAJIOB COBITA:
yBeJIn4YeHue 00beMOoB cObITa
KOHTPOJIb HaJl [IEHON MPOAYKLUU
Jierde NoIep>KUBaTh UMUK KOMITAHUU
BO3MOXKHOCTh pearupoBaTh Ha U3MEHEHHUs cIpoca

2 OnHO 13 JOCTOMHCTB MPSIMBIX KaHAJIOB COBITA!
KOHTPOJIb HaJl KAYECTBOM MPOAYKLIUU
CaMOCTOSITENIBHOE NPOJIBUKEHUE MPOAYKLIUU
IMIMPOKHUNA OXBAT PbIHKA
COBIT KPYITHBIX TTAPTHHA TPOTYKIHH

3 OnuH U3 HEJOCTATKOB KOCBEHHBIX KaHAJIOB COBITA:
MIPOU3BOIUTENIb MOKET MONACTh B CHIIBHYIO 3aBUCHMOCTH OT MOCPETHUKOB
YBEJIMUEHHUE CKIIAJICKUX PACX0J0B
MIOJIHEE YJIOBJIETBOPSAIOTCS MOTPEOHOCTH KIIMEHTOB B CEPBHCE
OTPaHUYEHHBIA PHIHOYHBIM CErMEHT

4 OpauH U3 HETOCTATKOB MPSIMBIX KaHAJIOB paclpeaeeHus:
coOCTBEHHas COBITOBAsI CETh
BO3MO)KHOCTh 3aHUMAThCsl PhIHOYHBIM aHAJIN30M
YBEJIMYEHHUE JIOJU HAJMYHBIX EHEKHBIX CPEJCTB B 000poTe
HEO0OXOUMBIN KOHTAKT C MOTPEOUTENISIMU




Kon
WHJMKaTOpa

WNHnukaTop AoCTHKEHUS
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

SQ —ho

m.
n.
0.
p.

Crparerndeckue (KOHCYJIbTAIIMOHHBIE) MPOaXH BO3HUKIIA B OTBET:
Ha BO3pACTAIOIYI0 KOHKYPEHLIUIO
Ha TpeOOBAHUS MTPOJABIIOB K KJIMEHTAM KOMITAHUU
Ha TpeOOBaHUA MOKYyMAaTeNeH K MpoaaBIam
Ha PacTYUIyI0 3HAYUMOCTh JOJTOBPEMEHHBIX OTHOIICHUHN
[Ipy KOHCYJIBTALIMOHHBIX MPOAAXKAX AKIEHT J1€JAeTCs:
Ha MaHUITYJIMPOBAHUE MMOKYIATEIIMU
Ha YQPEeKTUBHBIE KOMMYHHUKAIIUU MEXKY MTPOJABIIOM U MOKYIaTeIeM
Ha OIpeJieTICHUE MPOoOJIeM IMOKYTATeNs U UX PEIICHUE
Ha CHUYKEHUE LIEHbI TOBapa
KoncynbTanmoHHbie MPOaKu XapaKTEPUIYIOTCS:
JIOBEPUTEIIbHBIMUA OTHOILICHUSIMH MPOJABLIA U OKYNaTes
BBICOKHM YPOBHEM CEPBHUCHOTO OOCITYKUBAHUS
YBEJIUYECHUEM TPaH3aKIIMMA
CHI)KCHUEM TPaH3aKIUH
Crpaternyeckuil IaH OESTENIBHOCTH KOMIIAHWU SIBISIETCS OCHOBOW Ui pa3pabOTKHU CTPaTeTHYecKoro IUiaHa

MPOJIaXK:

g.

r.

<~

N X =

na
HET
Crparernveckoe MmiaHUPOBAaHUE MTPOJIAXK MTO3BOJISET:
MOBBICUTh KOHKYPEHTHOCTbD MPOAAK
CHH3UTH 3aTPaThl, CBA3aHHLBIC C ITPOAaKaMUn
OpPTaHU30BaTh MPOJIAXKH, JOOABISIONINE [IEHHOCTh
CTPYKTYPUPOBATh MPOJAKH U TIOBBICUTH UX 3P (HEKTUBHOCTh
Crparerust B3aMMOOTHOIICHUI OPUEHTUPOBaHA!
Ha IOAACPKaHNE BBICOKUX 3THYCCKUX CTAHAAPTOB
Ha BBICTpanBaHKe MPOQecCHOHATLHOTO UMHIKA
Ha CO3/]JaHNE KIIMEHTCKOM 0a3bl
Ha ¢popMupoBaHre GUIOCOPHUH «IBOWHOTO BBIUTPHIIIA»
B ocHoBe pa3paboTKu cTpaTeruu MOTPEOUTEIS JICKUT:
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WHJMKaTOpa

WNHnukaTop AoCTHKEHUS
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

aa. LEHHOCTb TOBapa
bb. mnoBencHue morpebuTes
CC. TOTPEOUTEIBCKUE HYXKJIbI
d. MaTepuaIbHbIC COCTABIISIOLINE TOBapa
WNHcTpyMeHnTamu 00paTHOM CBSI3U C y4aCTHUKAMU KaHajla TOBAPOBUKECHHUS SIBIISIFOTCSL:
a. peKJIaMHbIE aKIIUU
b. MapkeTHHrOBbIC HCCIICAOBAHHUS
C. OIPOCHI ¥ COBETHI BEYLUX NapTHEPOB
d. PR-xommanuu
5 Ha kakux Tpex nmokasaTessix CTpOMTCS O/IHA U3 KIacCU(pUKaLUH OKynaTenei?
1eJIb TTOKYIKH, TOTPEOHOCTH, TOXO]]
JTABHOCTb, YaCTOTA, JICHE)KHAs LIEHHOCTh
BO3pacT, J0X0/]l, KOJIMYECTBO MOKYIIOK
KOJIMYECTBO MOKYIOK, CyMMa ITOKYIOK, KOJJMYECTBO KYIIJIEHHBIX TOBAPOB
JIByXypOBHEBBII KaHaJl COCTOUT U3:
OIITOBBIX U PO3HUYHBIX TOPIOBBIX NPEATIPUATUI
TUCTPUOYTOpa, PO3ZHUYHOTO IPEINPUITHS U TOKYTIaTEeNs
IIPOU3BOINUTEIIS, IOCTABIIMKA U OTPEOUTENS
IIPOU3BOIUTEISA, PO3HUYHOTO TOPrOBOIO MPEIIPHUATHS U OKYIIATEIS
6 Hawubomnee poBHO U TJIaIKO OTHOIICHHUS B KaHAJIE TOBAPOIBUKECHHUS CKIIaIbIBAIOTCS B CIIydae:
MHTEHCUBHOTO paclpeelICHUs
9KCKJIFO3UBHOTO paclpe/ieeHus
M30MPaTENFHOTO PACIpeIeICHHS
7 Kaxkas rpynna nanusix HE siBnsiercst yacThio 6a3bl JaHHBIX MOKYIATeNeH:
nemorpaduueckast
SKOHOMMYECKas
MIOBEICHUYECKAs
TpaH3aKLMOHHAS
8 Kakwue ObIBaIOT BU/IbI KAHATOB TOBAPOABHKEHHS?
a. MPSAMOM, NBYXYPOBHEBBII, MHOTOYPOBHEBBIN

oo o

oo

oo o
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COOCTBEHHBIN, apEH/I0BaHHbII, KOMOMHUPOBAHHBIH
roCyJ1apCTBEHHbBIN, MyHUIIUTIATbHbBIN

Y3KUH, IIAPOKUN

9 IIpsmoit KaHall COCTOUT U3:

MIPOU3BOJUTEIS U TOCTABIIUKA

IIPOU3BOJUTEIIS U KOHEUYHOT'O MOKYIIaTes
IIPOU3BOJIUTEIIS U TOPrOBOT'O MOCPEIHUKA
IIPOU3BOAUTENIS U TUCTPUOYTOpa

10YTo HE BXOIUT B MOHATHE «YIPABICHHUE POAAKAMU»?
YIIPaBJICHUE JIIOJbMU, KOTOPBIE OCYILECTBIISIFOT POJAKHU
yIpaBJICHUE B3aUMOOTHOILIEHUSMU C KIIMEHTaMU
yIpaBJIeHHE MTPOLECCaMU B 00JIaCTH POAAXK
yIpaBlieHUEe MAPKETUHIOM

11/IBa Buaa TOPrOBBIX MOCPEAHUKOB — ATO:

KpYTIHbIE U MEJIKHE

CIELIMAIM3UPOBAHHbBIE U YHUBEPCAIbHBIE

OIITOBBIE U PO3HUUHBIE

roCy1apCTBEHHBIE U HETOCYAAPCTBEHHBIE
12HeueneBble KIUEHTHI - 3TO KIMEHTHI:

MOKYTIAIOIIIKE TOBAPHl Y KOHKYPEHTOB

HE NIOKYIIAaBIINE TOBAPHI B JAHHON KOMIIaHUH
MPEeKpaTUBILINE TOKYNaTh TOBAPHl y JAaHHOW KOMITAaHUU

YAOBJICTBOPHUTH HOTpe6HOCTI/I, KOTOPBIX MPECANTPUATUC HEC MOKCET UJIU 3TO EMY HCBBII'OAHO

13Yrto HE BXOaWT B 3371a4n yIIPaBJICHHS OTACIOM IPOJIAXK?
MOUCK U MPUBJIICYEHUE MOKYIaTenen
TJIAHUPOBAHUE TIPOIAXK

CO3/JJaHUE OPraHU3ALMOHHON CTPYKTYPBI
KOHTPOJIb U OIIEHKA PE3yIbTaTOB pabOTHI OT/IEIIa

14TToka3zaTenu OILICHKU TOPTOBOTO IIE€PCOHATIA MOKHO Pa3ACIIUThL Ha IBC KaTCrOpHUU:

00BeM paboThl U YPOBEHB 3apILIATh
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KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

b. ypoBeHb 00pa3oBaHUs U CTaX PabOTHI
C. DKOHOMHYECKHE U COLUATbHBIE
d. pe3ynbTaTUBHOCTH PabOTHI U 3aTPAYCHHBIC YCHITHSI

[1K-1.2:

Pemiaer  mpodeccroHabHbIC
3amaud 10 (OPMHPOBAHUIO
OTYETHBIX  JOKYMEHTOB IO
pe3yibTaTam MPOBEICHUS
BHYTPCHHETO KOHTPOJII M HUX
HpPE/ICTaBICHUE PYKOBOJICTBY

[TpakTHueckue 3a1aHus K 3a4eTy:
Ne 1 Paccuurtats 1uaH npogax UCXOs U3 YCIOBUM:
3akynouHas neHa usaenus — 350 pyounelt, nena peanuzanuu uznenus - 500 pyoneit Cratuctuka npogax 3a 2018 u 2019

npezcTasieHa B Tabnmue 1.
Tabmuua 1
Cpennee
2018 ron H‘;I/:;Z))K Hex. | SuB. | @es. | Mapt | Anp. | Mait |Urons | Utons [ Asr. | Cenrt. | Oxt. | Hos16. |WToro
3a MecsII|
Hucito 20 | 15 | 30 | 10 | 14 | 17 | 20 | 15 | 12 | 16 | 20 | 18
TIPOJIAXK
Cymma
IPOJIAK,
py6
Koadd.
CE30HH.
Cpennee
2019 ron HL;I/(I;Z;?K Hek. | SAuB. | ®@es. | Mapt | Anp. | Maii | Urons | Utons | ABr. | Cenr. | Okr. |Hos06. [UToro
3a MecsIl
Hueno 30 | 40 | 20 | 15 | 26 | 50 | 40 | 45 | 30 | 25 | 11 | 27
TIPOJTAXK
Cymma
IPOJIAK,
py6
Koado.
CE30HH.
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Cpennuit
MoKa3aTelb
CE30HHOCTH

3)

Paccuurats:

Cpennee 4Kcio MPOJIaXK 3a MecAIl

KoadduimenT cesoHHOCTH

Poct nponax 3a nepuoa ¢ 2017 o 2018rr

Cpennuiil nokasaTellb CE30HHOCTH 110 MECALAM 3a UCCIIEAYEMbI Iepro/]

Paccunrtars mumanupyemyto Beipydky Ha 2019 r (Tabauia 2), 1uist 5TOro ONpeaeiuTh:

CPEIHIOI0 CTOMMOCTb €AMHUIIBI U3AETIUS UCXOSI U3 CPEAHEN CyMMBI M uncia npojax 3a 2018 r

CPEJIHIOI0 MapKy Ha €IMHUILY U3JIE€IHS — CPEIHIOI0 CTOMMOCTD Pa3/IeIUTh Ha 3aKYIIOUYHYIO LIEHY U31EIHs
3aTpaThl HA CO3JaHKE TOBAPHOTO 3araca UCXos u3 oobema 3akynku 40 n3nenuit mo ene 350 py0 3a mTyKy
00beM 0e3yOBITOYHOCTH MPOAAK — 3aTpaThl HA CO3/IaHUE 3araca pa3fesiuTh Ha BEIMUMHY CpeAHEN MapkKu Ha
€IMHHULLY U3/1ETIHs

MUHUMAaJIbHYIO BEIHMUMHY BBIpYUKH Ha 2019 r ucxozs u3 oobema 6e3yObITOYHOCTH U LIEHBI peau3aliy U31eaus
500 py6 ¥ MIIaHUPYEMYIO CPETHEMECSIUYHYIO BBIPYUKY

MUHHUMAaJIbHYIO BETMUMHY BBIPYUKH Ha Kaxkabli Mecsi 2019 r ¢ yaeTom cpegHero ko3 @uiineHTa ce30HHOCTH 110
Mecsiam

Tabmuma 2.

2019 rog Jlek. [fuB. |®eB. [Mapt |Anp. [Mait |Uions [Urons |ABr. [Cent. |OxT. [Hos6. |[Toro

[Inanupyemas
BbIpyUKa, pyo

Ne 2 OHpG}ICJ’II/ITB OCHOBHBIC KOJHWYCCTBCHHBLIC ITOKA3aTCIIM, KOTOPBIC OKA3bIBAIOT HauOosee 3HAYMMOE BIIMSHHE Ha
ACATCIIBHOCTh KOMITaHUH (6H3HGC) N COOTHECTH UX C pa60T0171 COTPYAHUKOB UJIN HOI[pElSI[CJ'ICHPIﬁ:

1.

2.
3.
4

DUHAHCOBBIN 00BEM TTPOJAK;

KonnyectBeHHBIN 00bEM NPOJIAK;

OUHAHCOBBII 00bEM MTPOJAHHBIX JIOM. YCIYT;
KonnyecTBeHHBIN 00bEM MPOJTAHHBIX JONOJHUTEIbHBIX YCIYT;
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Tpaduk (pakTrdeckoe moceneHne TOYKH MPoIax, 3BOHKH, MMChMa, KOHCYJIbTAIIHH);
KonBepcus npoaax (COOTHOIIEHHE MEXTy MOTCHIIMATBHBIMUA U PEaIbHBIMU MTOKYTIATEISIMH );
KonBepcus KoHCyIbTalui;
KomndecTBo npuBiIeUeHHBIX KJIMEHTOB;
. Onenka ypoBHs 00CTy>KUBaHUS;

10. Cpennwuii yek.

OnrtuMalnbHbIe TIJIAHOBBIC TMOKAa3aTeNW JOJDKHBI OBITH CBSI3aHBI C OOIICH CTpaTerued opraHu3alud U OOBIYHO
muddepeHINPYIOTCS. Ha MECSYHbIE, TOTYTOJJOBbIE U TO/IOBBIE.

BaxxHo, 4TOOBI TIAHOBBIC 3HAYCHHS OBUTH PEATBHO JOCTHIKUMBI, YTOOBI COTPYIHUKU TPUIOKWIH YCHIUS K MX
JIOCTHKEHUIO.

Jns ompeneneHusl MIAHOBBIX 3HAYCHHUH KEJIaTebHO MPHUBJICKATh KOHEYHBIX MPOJIABIIOB, MOCKOJIBKY OHHU MOTYT

00BEKTHBHO OLIEHUTH PEATbHOCTh YTBEP K/ICHHBIX TUIAHOBBIX IIEJICH.

©ooNo O

T1K-1.3:

BrisBisgeT 1 orileHUBaeT
YCIIOBUS, CIIOCOOCTBYIOIIHE
BO3HUKHOBEHHIO 3HAUNMBIX
PHUCKOB U UX TpaHcopMalmu B
PHCKOBBIE COOBITHS

[TpakTHyeckue 3a1aHus K 3a4€Ty:

Ne 1. Ucnonb3ys naHHble Tabmuipl 1 McciaenoBaTh KIMEHTCKYIO 0a3y 1Mo oObeMaM M 4acTOTe 3aKyMoK. BblienuTtsb
IPYMILy LENEBOro KJIMEHTa, CAeNIaTh BIBOIbI

Tabnuua 1 - ba3a kueHToOB M0 00beMaM U 4acTOTe 3aKyIOK




Kon Nuaukatop 1ocTHXREHUs
O1neHOYHBIC CPEACTBA

WHJIHUKATopa KOMIIETCHIIUU
Konrparent =| 1112017 ?l 21112017 ?l 31112017 ?l 41112017 ?| 51112017 ?I 6/1/2017 ?I 7112017 .=| 8/1/2017 ?I 9/1/2017 ?I
76000 24900
34200 11880 11880
83166 257364
98415 95585
217300 27756 63362

200000 16920 16920

32895 224800

731600

1098770

Ne 2. Ucnonb3ys kpuTepuu BbIOOpa cOBITOBOrO KaHaa (Tabnuna 1) onpeaenuTs ONTUMAIBHYIO CUCTEMY KaHAJIOB
pacrmpeneneHus s Tpou3BOAUTENEH: 1) TOproBoro 06opynoBanus; 2) OJIMCTEPHOM U TBEPIOH TIIACTHKOBOM YITaKOBKU;
KOH/IUTEPCKUX M3JIeNnit; 4) KHUT; 5) Mebenu; 6) x1e000yI04UHbIX U3/ienuil; 7) 00pa3oBaTebHBIX YCIYT AJIs B3POCIBIX
(KynMHapHBIE, KOMITBIOTEPHBIE, TAaHIICBAIbHEIE. .. )
PaccmoTpeTs BapuaHThI HCIIOIB30BaHUS MPSIMBIX, KOCBEHHBIX KaHAJIOB pacipeaeIeHus 1 KOMOMHUPOBAaHHON MU
CMEIIaHHON CUCTEeMBI cObITa (TabuuIa 2).
Tabnuua 1 - Kputepun Be16opa cOBITOBOI0 KaHasia

[Mpsmoii |  Hemnpsimoit kanan

KaHajl [KOPOTKUHI |,I[J'II/IHHLII71
XapaKTepuCTHKHU NMOKyNaTeJiei

XapakTepuCTUKHU

KommenTapun
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MHOro4YMCIEHHbIE [** inioled BaxHy10 poJib UTPAET COKPALICHUE YHUCIIA KOHTAKTOB
Bricokast KoHIIeHTpamus  [** inkeled Huzkre n3aepKku Ha OWH KOHTAKT
KOV TOKVIIK . M31ep>KKM Ha yCTAaHOBJIEHHE KOHTAKTa OBICTPO
pyHl Y AMOPTU3UPYIOTCS
HeperynspHblie TOKYIIKH [** okl [ToBBITIICHHBIC U3ACPIKKH IPU YaCTHIX U MaJIBbIX 3aKa3ax
OrniepaTUBHAS MMOCTaBKa il isielel Hanuuue 3amacoB BOJIM3HM TOYKU MTPOJIAKHU
XapaKkTepuCTUKHA TOBAPOB
PacxomyemMbie TPOAYKTHI [*** Heo0x01MMOoCTh OBICTPO JOCTAaBKH
bonbiine 00bemMbl iniolal < MuHMMU3aLKs TPAHCIIOPTHBIX ONlepanui
TexHUYeCKH HECIIOXKHBIE < [x Huskue TpeboBaHus 110 006CTy>KUBAHUIO
ToBap nomKeH OBITh aIaNTUPOBAH K CHIEIH(PUIHBIM
HecrtannaptuzoBaHuble  [***
Aap MOTPEOHOCTSIM

HoBLLE TOBADLL . e Heo0xo1MMo TIIATENIbHOE «CIIEKEHHUE 32 HOBBIM

P [TOBapOM
Bhicokas IEHHOCTD .. M3nep Ky Ha yCTaHOBJIEHHE KOHTAKTa ObICTPO

AMOPTU3HUPYIOTCS

XapaKkTepuCcTHKHN NPOU3BOINTEISA
OrpaHu4eHHbIE ek . COBITOBBIE U3/IEPKKHU MPONOPIIMOHATIBHBI 00BEMY
(bruHAHCOBBIE PECYPCHI MPOJaK
[Tonnblif accoptumenT  [*** [** Dupma MOXKET IPEIOKHUTH MOJTHOE 00CTYKUBAHHE
Hy>xeH xopomui . MuHuMH3aLUs YKCiIa 3aKa30B MeX Iy GpupMoil u ee
KOHTPOJIb BIHKOM
[[Inpokast U3BECTHOCTH [** ol IXopommii mpueM co CTOPOHBI CUCTEMBI COBITa

Tabnuna 2 - BwiOop u 000cHOBaHKE COBITOBOTO KaHaa

obopymoBaHUs

XapaKkTEepUCTUKU
BbIOOpa M 0OOCHOBaHME
ITpousBoaurenu: . TOBapOB
noKynarenen MPOU3BOJUTEIS cOBITOBOTO KaHaja
(yenyr)
[Ipsmoii:
1) Toprosoro v
KocBeHHbIH:

CMellIaHHbII:
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2) 6mUcTepHOM U TBEpAOH IIpsmOit:
pHe P Kocpennsiit:

IJIACTUKOBOM YIIaKOBKH =
CMelaHHBII:
ITpsmoir:

3) KOHIIUTEPCKUX WU3IEITUN KocBennslii:
CMenanHsbIi:
IIpsmoii:

4) kHUr KocBenHbIii:
CMenanHsbIi:
[Ipsimoii:

5) mebemu KocBeHHBIH:
CMelaHHBbIi:
ITpsmoii:

6) x11e0600yIOUHBIX P v

N Kocpennslii:

U3JICTTUH =
CMellaHHBbII:
IIpsmoii:

7) oOpa3oBaTeIbHBIX P =
KocBennslii:

YCIIYT JU1sl B3POCIIBIX

CMelIaHHbII;




0) Iopsinoxk mMpoBeaeHUs] TPOMEKYTOUYHOH ATTECTAIIMH, TOKA3ATeJM H KPUTEPUHU
OllEHUBAHUS

HpOMe)KYTO‘-IHaSI arrecraguda 1o AWCHUIIIIMHE <<praBJIeHI/I€ npoaaxamu» BKIIHOYACT
NpaKTHYECKHE 3aJaHusl, BBIBIIIONINE CTENCHb CHOPMHUPOBAHHOCTH YMEHHMH W BIaJICHUH,
npoBoAMTCS B (hopMe 3adeTa.

3adeT 1O JaHHOW JMCIMIUIMHE TMPOBOAUTCS IO pe3yibTaTaM TEKYIIEro KOHTPOJIS

yCIIEBAEMOCTH.
[Toka3zarenu ¥ KpUTEpUU OLIEHUBAHMSI 3a4eTa:
— Ha OIEHKY «3a4TeHO» — OOydalomuics JEeMOHCTpUPYET C(HOPMUPOBAHHOCTD

KOMl'IeTeH'I_[I/Iﬁ - 3HaHHC yqe6Hor0 Mar€purajia, HaBbIKW BBIIIOJIHCHUA IPAKTHYCCKUC SaﬂaHHﬁ,
YMCHUC OIICPHUPOBATH 3HAHUAMHA U HABBIKAMHA

— Ha OLCHKY «HC 3a4TCHO» — O6y‘IaIOHlHI>'IC$I HC MOXCT IIOKa3aTb 3HAHHA Ha YPOBHE
BOCITPOMU3BCACHUS U 00BSICHEHHUS PIH(i)OpMaLII/II/I, HC MOJXKCT IMOKa3aTbh MHTCIICKTYAJIbHBIC HABBIKH
pEeUICHUA IMPOCTBIX 3a1a4.

[TpuMepHBIii IepedeHb BOMPOCOB JUIsl TOJATOTOBKH K 3a4eTy

1. PackpoiiTe CynIHOCTb U COJepKaHUe MPOoIIecca YIPaBICHUS IPOIaKaMu.

2. Ilepeuncnure U oxapakTepu3ylTe COBpEMEHHbBIE MOJXO0/Ibl K YIIPaBIECHUIO MPOJIaKaMHU.

3. O6ocHyiiTe HEOOXOTUMOCTh TOCTPOCHHUSI KadeCTBEHHOI'O IMApTHEPCTBA B CHCTEME

PO TOBAPHOM MPOAYKIIUH.

Tennenuuu B ynpaBieHUU NpoakaMu. MoJienn yrpaBieHHs! TPOAaKaMH.

OcHOBHBIE 3Talbl IpoLecca MPOJaKH.

YcoBus BEIOOpa KAaHATIOB COBITA U UX BHIBI.

CpaBHUTeNIbHAS XapaKTEPUCTUKA KaHAJIOB COBITA.

BeptukanbHble 1 TOPH30HTAIBHBIC PACTIPEACTUTEIbHBIE CHCTEMBI.

Onpenenute 3HaY€HUE U ONUIINTE 33124l POSHUYHON MPOJIa’ku TOBApOB.

0. Busbl pO3HMYHBIX TOCPEAHMKOB M HMX XapaKTEPUCTHKA (KIacCU(PUKAIMS TOPTOBBIX
PEINPUATHI)

11. UHCTpYMEHTBI CTUMYIUPOBAHUS IPOJAK.

12. Opranu3annoHHbIe CTPYKTYPbI IOCTPOEHUS OTAENa MPOIaXK.

13. [TmanupoBaHUEe TPOAAK.

14. ®akTopsl, onpeaesstolIre YCIeIHOCTh paboThl OTAeNa MPOJakK.

15. MoTuBaIus COTpyAHUKOB OT/EJa MPOJAXK.

16. KoHTpoJb 1eSTeNbHOCTH OT/IeN1a IPOIaXK.

17. Ouenka 3¢ (pexTUBHOCTH KaHAIOB COBITA.

18. IloBenenue nokynaresaei U opraHu3aui.

19. TexHUKHM MpOTAK.

20. Pabora ¢ BO3paKECHUSMHU.

21. XomnomHbIe 3BOHKU: TEXHOJIOTHS PeaH3allHH.

22. IlpaBuna BeeHHs eTOBOM Oecebl.

23. Tlpe3eHTanus TOBapOB: OCHOBHEIE ITPABHJIA.

24. BusyasbHblii MEepYaHJa3UHT.

25. KareropuiiHblii MepYaH ali3HHT.

26. PackpoliTe MOHATHE U CYITHOCTh CTPATErUU MAPTHEPCTBA B CHCTEME JIMUHBIX MPOJIAX.

27. TexHOJOTHS peaTu3aIys MepCoOHATBHBIX MPOIaXK.

28. IHCTpyMEHTHI YIIPaBICHHS JOSIBHOCTBIO.

29. [IpaBuna paboTHI ¢ KIIFOYEBBIMH KIIMEHTAMH.

ROo~NOoOA



MeTtoauyeckue yKa3aHus 110 BHINOJTHEHHIO CAMOCTOSATEJIbHOM padoThI
10 JIUCLUIUIMHE «YIpaBiIeHUE IPOJaKaMu»

Paznen 1 Aynut nieneBbIX KIHEHTOB

MeToanuyeckne yKa3aHus 10 BbINOJHEHUIO pa3aena 1

HccnenoBanue KIMEHTCKOM 0a3bl MPOBOAUTCS B IBYX HampaBieHusX: mo ooremam (ABC) u
yactoTe 3akynok (XYZ) mo3BojsieT BBIACIUTH LIEJIEBOr0 KIMEHTa U OPHUEHTHUPOBATH HAa HETrO
CUCTEMY IIPOAAXK:

['pynmna A — KJIIMEHTHI ¢ HAauOOIBIIUMU 00BEMaMH 3aKYTIOK

I'pynna B — KOHTpareHTsl CO CpeAHUMU 3aKYIIKAMHU

['pynmna C — KIHEeHTHI ¢ HeOOJIBIIMM 00bEMOM 3aKYIIOK

Kareropust X — Te, KT0o 4aiie Bcero oopariaercst K Bam

Kareropust Y — KOHTpareHThl ¢ HeperyIsspHbIMU 00pallieHusIMu

Kareropus Z — te, K10 coBepIaeT €AMHUYHbBIC TOKYIIKH

CBoanbeii ABC u XYZ aHanus:

. BX  CX
AY

BY CY
RZ BZ CZ

1) Knuents! rpynn A u B obecrieunBaroT OCHOBHON 00beM BBIpYUKHU. X TOIKHO OBITH Kak
MOYKHO OOJIBIIIE B KOMIIAHHH.
2) Kimuentsl rpynn AX u  BX obecriedunBaroT 3HAYMTENIBbHBIA 00BEM 3aKYIOK IPH
PETYISIPHOM MTOBTOPHOM OOpaIlleHHH.
3) Kimnentsl rpynmbl AY u BY mpuHOCAT XOpOIy:0 BBIPYYKY, HO BO3BpAIIAIOTCS HE
cTabuinpHO. 1)1 HUX HY>KHBI OOHYCHBIE TPOTPAMMBI, PETYJISIPHbIE aKIIUH.
4) Knuentsl rpymisl AZ u BZ, HecMOTpst Ha IPHIMYHBIE 00BEMBI 3aKYIIOK, BO3BPAILIAIOTCS
HE MPOTHO3UPYEMO.
5) KnuenTts! rpynmnsl C TpeOyroT nepecMoTpa ¥ BO3MOXKHO HMPUAETCS OTKA3aThCs OT HUX.
6) Knuents! rpynnel CX u CY TpeOyroT paboThl B HANpaBICHUH YBEJIUYEHHUS CPEIHETO
qeKa.
7) Kmments! rpynmet CZ - camble HEMHTEpecHBIE MOKymaTenu. CKopee BCEro HE CTOUT
TPAaTUTh HAa HUX BPEMSI MEHEPKEPOB M O0TKa3aThCsl OT pabOThI ¢ HUMH.
O6mas cxema nposenieHus ABC-ananmnsza
1. OmpenenuTh mokaszaTesb, IO KOTOPOMY HYXHO OTCOPTHPOBATh MO3HMLMHU: 00BEM MPOAAK,
pHUObLIb, 3aTPAThI
OTtcopTupoBaTh Bce NO3MLNU 110 YOBIBAaHHIO NMpoJak/ mpubbutn (Tabnuna 1, rpaga 3)
Onpenenure n0J0 (BKIaa) Kakoi no3unuu (tabnuna 1, rpada 4)
Paccunraiite COBOKYIHBIN MPOILIEHT HAKOMHUTENIbHO, (Tabnuma 1, rpada 5)
[IpucBoiiTe KaXK10¥ MO3UIIMU COOTBETCTBYIOMmYIO rpymiy A, B uiau C (Tabnuna 1, rpada 6):
— 0T Havasa Tabauibl 10 rpaHuisl 80% — kareropus A
- ot rpanutbl 80% no rpanuibl 95% — kateropust B
—oT rpanuibl 95% no rpanunsl 100% — kateropus C
Ta6mumma 1 — O6mas cxema nposenenust ABC-ananmza

arwN

/i HaumenoBanue 3navenue, py6 | Bxnan, % |HakonutensHblit BKaan, %| ['pynna
Kinenr 1 100
Kinent 2 50
Knuenr 3 35
Kinuent 4 20
Knuenr 5 5
Hroro

O6mras cxema nposenennsa XYZ —aHanmsa




1. Paccumurars k03(puueHT Bapranuu 1no kaxxaomy kinuenrty (Tabmuua 2, rpada 10)
1o Gpopmyse pacyera U3MEHYUBOCTH 00beMa MPOIaK:
=CTAHAOTKJIOHII(B3:H3)/CP3HAY(B3:H3).

2. Pacmpenenuth KIMEHTOB M0 Tpynmnam «X», «Y», «Z», (Tabmuua 2, rpacda 11)

ucnonb3ys pynkuuto «ECJIN»: =ECJIN(13<=10%;"X";ECIIN(I3<=25%;"Y";"Z"));
KpuTepun (110 KO3QPUIMEHTY BapHalyu) IS XapaKTEePUCTHUKH Py KINSHTOB:

— «X»-0-10% — KJIMEeHTHI C CaMbIM YCTOHYHMBBIM CIIPOCOM.
—  «Y»-10-25% - KNHEeHTBI C U3BMEHYMBBIM 00HEMOM MPOAAK.

—  «Z» - 0T 25% - KIMEHThl, UMEIOIIHE CIyYallHbIN CIIPOC.

Tabnuna 2 - O6miast cxema npoBeneHus XY Z-aHan3a

[Tponaxu

Koadd.

Haumenosanue v I'pynina
sHBapb | (eBpanp | MapT| ampenb | Mail | HWIOHb | HWIONb | BApHALUU
Knuenr 1 70 65 80 68 75 76 73
Krnuent 2 20 42 36 37 28 40 18
Kinuenr 3 34 17 26 25 30 18 23
Krnuent 4 18 27 20 10 15 7 21
Knuent 5 43 38 37 78 56 40 43
Krnuent 6 25 19 20 7 30 21 28
Knuent 7 19 24 27 32 12 10 10
Knuenr 8 60 S7 66 68 71 69 77
Krnuent 9 32 30 15 27 32 18 10
Knuent 10 22 28 18 19 22 25 21

CerMeHTHpOBaHUE 1IETIEBOM ayIUTOPHUH 0 Mojenu SW  Ha IpuUMepe CTYAUHN Pa3BUTHSA JIETEH:




Bonpoc

rpynna 1

rpynna 2

rpynna 3

Yro? [What?)

TPYNNL DEHHEND PEIEWTHA.

MoaroToEKa K WEOAS

TEOPH4ECKHE KYPCol W MACTTER-
L ELL

COUMEAWIHPOEETOCR, HEXOAHTHCR B
TEYNNE NO MHTEEECAM [T ADYTHMA
MIMO4YKEMH E JEKPETE)

Kra? [Wha?) POOMTENM (NE2MMYILSCTEEHHD POAMTENM (MPSHMY LS CTEEHHD POOMTENM (NEEHMYILSCTEEHHD
samel) 4ETER OT 1,5 A0 3 ABT Mambl} 4ETEH 5-8 neT samel} 4eTeR 6-10 neT

Moqesy? FENIHWE FaDMOHMYHD P3ZEHEETD | HEnaHHe 08T SETAM SHAHHA W PEENHMIALHA TEODHECKHE

[why?) pedeHya. HenaHWe HEBIKM, HEabxo uMBIZ AnA cnocofHocTel AETER. OeToRHE

ofyYEHHA E HEYANEHOR WKanE,
AMANTHEOEATS WX K WHKOASHOH
aTmocdeps. ¥ 4OENETEOREHHE
POSHTENSCKNE 2MEHLHE N
Mooy VENSWHOCTH CEOMY ASTEH.

ACCYT ED EPEMA KaHHKEYN

Korga? (when?)

Kpyrasie rog,

Hasano y4eSkore roga

JTETHHE MECALD

roe? (wWhere?)

TEMETHHECHHME [0 Elﬁ-LLI|E CTez 8
COUMEADHDIX CETAX OETCKHE
NOAHEAMHHAEHR, AHH OTERBITEX

paspel B CTYAMM

[STCHHE CAAH, TEMETHHELHHE
coofWwecTES B COLMANLHDIX CETAX,
MM OTHOBITHX QEEDER B CTY QMM

LW KoABI, TEM3THHECHHE
C00GWECTES B COLMANDHEIX
CETAY, AHW OTEDHITHIE QEEDEN B

CTY MM

MHOTT BPSMEHH MPOEDIRT HE
YAHLLE HE NPOTYAKEX C ASThMH

ONMCEHKME MONCABIE HEHIMHE 21-28 nET, HEHWMHE 25-33 neT. Baicwes] FEHWHMHE 27-40 neT. Bacwes/
UBNEEDH HEXORTCA B QERPETHOM OTYCHE, | CPegHEe-CNeyMancHoE CPEOHE-CNELHANBHOE
AYOMTODHM OTNYCHE. Boicwes/ cpeaHe- ofipaaceaHwme. TpyQoyCTpoEHal ofipaaceaHue. TRYLOYCTROEHEL

CreurancHoe opaacEaHHE, MM HEXOARTCA B ASKRETHOM YPOEEHD A0E008 CEMEH

YPOBEHE A0X0M0E CEMBM CPSAHMA M | OTNYCRE No BOCNMTEHKED BTOPOTD CPEaHUA ¥ Baiwe

Shlwe [maznwero) pefiexks. ¥YpoBeHD

QO%TA3 CEMB CRRGHHE M BalUe

NMossgeH4eckke | MPoECQAT MHOTD ERESMEHH 3 COBMELET BOCMHTIHHE C BLICTRLIH PHTR #HIHW, O0M-
oCoOEHHOCTH COUMEABHBIE CETAY, Y2ETO CEMOpERNMIAUMER. BogAT geT=n B | pafoTa-wkona. MepegauraoToa
LLA NOCELLZHOT ASTCKHE NOAMKAMHKMES, | C24. MPHCAYWMESKOTCA K MHEHHAM | HE 14, B0 8pEMA NOS3A0H

CNauMaAucToR.

CAYWAKT paano. NocewanT
CEATH HOEDCTEN, CEATAI
CooOWeCTES NPEKTHHECKDH
HENPEENEHHOCTH

[OTOBHOCTD K

CobupaT MHEopMawsmD,

FoTOEH E NOEYNEE

X¥OTAT nonpofoEaTh

noKynxe CP3gHHEIT B3LHEHTL
Uensens Mo@nWCcaTe H3 COOGILECTES CTYEMH | COSSPLUIMTE NPoday MPHrACHTE HE NpoSHoe
geHcTane B COLMENDHDIY CETAX ZEHATHE

Jononnenne moaenu SW 11 aHanmm3a M CErMEHTALMH LEJIEBOM ayIUTOPUH Ha IIPUMEpE CTYIHH
pa3BUTHUSA JETEH:

mambi) geter ot 1,5 Ao 3 ner

mamel) gereit 5-6 net

Bonpoc lpynna 1 lpynna 2 lpynna 3

Yro? (What?) Ipynnbi paHHEro passuTHA. MopgroToeka K wkone Teopueckue Kypcbi U macTep-
Knaccol

Kro? (Who?) Pogutenu (npeMmyuiecTeeHHO Pogutenu (npevmywecreerHo | Poaurenu

neten 6-10 net

Mouemy? (Why?)

pebenka. HenaHne

Henaume rApMoHMYHO pas3euBaTb

Henauume A4aTtbe AeTAM 3HaHWA 1

HaBbIkK, Heobxogumble Ana

Pean n3ayua TBOpYeCKUuxX
~ o
CI'IOCGGHOCTEH Aerten.

(NnpeumyulecTBEHHO MaMbl)

COLMaNM3MpPOBaTbCA, HAXOAWTLCA B
rpynne no uHTepecam (c gpyrumu
MamMOYKaMu B JexpeTe)

obyueHuA B HaYaNbHOM WKONe,
afanTMPOBaTh UX K LKONbHOM
atmocdepe. YaoeneteopeHue
poauTensckmx ambuumi no
noeoay ycnewHocT CBOMX
AeTei.

[eTckuit gocyr o Bpema
KaHUKYA

Korpga? (When?)

Kpyrneii rog,

Hauano yuebHoro roga

JleTHune mecaupbl

Foe? (Where?)

Temaruueckme coobuiectea e
COLManbHbIX CETAX, AETCKUE
NOAUKANHUKK, AIHA OTKPbITbIX
ABepei B CTyauu

[JeTckue cagabl, TemaTUyeckue
coobuiecTea B COLMANbHbIX
CeTaAx, AHU OTKPbITbIX ABEpei B
cTyauu

LLKoAbI, TeMaTUHeCKHe
coobuiecTea B COLMaNbHbIX
CeTAX, AHM OTKPbITbIX fBepei
B CTYAuM

[Mpumep pacuera nmokazarenu LTV (Lifetime value) u ROMI (Return on Marketing Investment)
L[EJIEBBIX IPYIII CTYUH Pa3BUTHUS JETEN:

ITokazarenu Cerment 1 | Cerment 2 | Cerment 3
CPETHHI YeK 1500 1000 2500
YHCJIO MPOJAXK KIIMEHTY B MECSI] 1 3 1

BpeMs yACp)KaHUS KIHEHTa B MECSIaX 12 5 3



https://in-scale.ru/wp-content/uploads/2018/12/segmentaciya-klientov-kak-sdelat-metod-5w.png

3aTpaThl Ha PEKJIAMy 5000 5000 5000

LTV3

ROMI

Paznen 2 Opranu3anys v ynpasjicHAE KaHAJIAMH PO
MeToanyeckue yKazaHusi 10 BHINOJHEHUIO pa3aena 2

Bb160p 1 000CHOBaHKE JIEMEHTOB U OIIMCAHUE CUCTEMBI COBITA IPH OPTaHU3AIUU CUCTEMBI
cOBITa C HCIIOJIB30BAaHUEM IKCKITIO3UBHOTO, CEJIEKTUBHOTO U MAaCCOBOTO COBITA:

1. Be1i6op u o60ocHOBaHWE BU/Ia KaHAJIA - TIPSIMOM, KOCBEHHBIN, KOMOMHUPOBAaHHBIH

2. OmpeneneHre THIAa U YUCIIa KaHAJIOB - TPAJAMLIMOHHBINA, 3JEKTPOHHAs, MPOJaXa II0
KaTtajioram, 1o oopasmnam

3. Onpexnenenue THIOB TMOCPEIHUKOB MX POJM B KaHAIaX MPOJaXX M T.JA. - ONTOBHIE
TOPTOBIbI; PO3HUYHBIC TOPTOBIBI;, OPraHU3aTOPbl TOPTOBJIM; KOMMEpPYECKHE (GUPMBI 10
00CITy>)KMBaHUIO COBITA

4. BeiOOp ypoBHS COBITOBOW MHTETPAIIUH - BEPTUKAIbHAS U TOPH3OHTAIbHAS HHTETPAIIHSI

5. OmpeneneHne ypoOBHS LEHTpPAJU3allUM PEUIEHUMM — peumieHuss MOTyT ObITh
[CHTPAIM30BAaHHBIMH WJIM JICIICHTPAIM30BAaHHBIMH, HAIPUMEpP, NPU Pa3BUTHH PETHOHAIBHBIX
pOIax

6. [IpunsaTHE penieHus 0 He0OXO0AUMOCTH KOHKYPEHIIUM BHYTPH U MEX/y KaHaIaMu cObITa
- TOPU30HTAJIbHAS, BEPTUKAJIbHAS, MEKBUIOBAsI TOPU3OHTATIbHAS, MEKKaHAIbHAS

7. BeiOOp u 00OCHOBaHHME CTpPATETHH IO IMPHBICYCHUIO TOCPEIHHKOB - BTAJIKWBAHMUS,
BTSATUBAHUS, KOMOMHUPOBaHHAS

Paznen 3 Ynpasnenue odrucom mpogax
MeTonnyeckue yKa3aHusi 0 BbINOJHEHUIO pa3aena 3

[InanupoBaHWe TPOJAXK OCYIIECTBISETCS HAa OCHOBE CTATUCTUKUA TIPOJAX 3a
MpEeIIeCTBYIONIUN eproI, IpUMep MpecTaBiieH B Tabmule 1.
Tabmuna 1
Cpennee
YUCIIO .
2018 rox — Hex. | AuB. | Des. |Mapt| Anp. | Maii [Urons|Urons| ABr. |Cenrt.| Okt. |Hos6.| MToro
3a MeCSII]
Uwucao
POk
Cymma
MPOIAK,
py6
Koad .
CE30HH.
Cpennee
YUCIIO .
2019 rox nposa Jex. | AuB. | De. |Mapt| Anp. | Maii [Urons|Urons| Ar. |Cenrt.| Okt. |Hos6.| MToro
3a MeCIII
Umucao
PO
Cymma
MPOIAK,
py0
Koad .
CE30HH.
CpenHuit
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IIOKa3aTciIb
CC3OHHOCTHY]

5) Ha ocnose cmamucmuxu npooaxc 3a npeoulecmeylouuil Nepuood paccHumvléaromcst.
— CpenHee 4UCIIO MPOJIAXK 33 MECSII

— KoaddumueHT ce3oHHOCTH

— Pocr nponax 3a nepuon

— Cpenuwuii OKa3aTeab CE30HHOCTH MO MECIaM 3a HCCIIYEeMbIi TIePHO.T

6) [na cocmasnienus niama npooadic BbLINOIHAEMCS pacyem NAAHUPYeMOU  BbIPYUKU
(mabauya 2), 0151 5mo2o Hado onpeoenums.
— CPEAHIOI0 CTOMMOCTD €IMHUIIBI U3CIIUS UCXOAS U3 CPEHEN CYMMBI M YHCIIa TTPOJIax
— CPEIHIOI0 MapKy Ha €IUHUILY U3/ENs — CPEHIO CTOUMOCTD Pa3AeiuTh Ha 3aKyIIOYHYIO
LEHY U3/IeNUs
— 3arparhl Ha CO3JaHME TOBAPHOIO 3amaca MCXO/As M3 00beMa 3aKyMKH H3JENUil Mo IeHe
3aKYIKH
— 00beM 6e3yOBITOUHOCTH MPOJIaXK — 3aTPaThl HA CO3[]aHUE 3araca pa3AeinuTh Ha BETUINHY
CpeIHEH Map KU Ha €ANMHUILY U3CIIUS
— MUHUMQJIbHYIO BEJIMYMHY BBIPYYKH HUCXOAs M3 oObeMa Oe3yOBITOUHOCTH M LIEHBI
peanu3anuy U3eNus U INIAHUPYEMYIO CPETHEMECSUHYIO BBIPYUKY
— MUHUMAJIbHYIO BEIMYMHY BBIPYUKH Ha KKl MECSI] C Y4ETOM cpeAHero koddduiirenta
CE30HHOCTH 10 MecsIam
Tabnuna 2.
2019 ron /lek. |FuB. |@eB. [Mapt|Anp. [Maii [Urons[Uonb|ABr. [Cenrt. |Okt. |Hos16.[Mtoro
[[nanupyemas

BBIpYUKa, pyo

®opmupoBanue KPI mis Menemxkepa mo mpoaaxkam M pa3paboTKa CHCTEMBI MOTHBAIlUU
COTPYJIHUKOB OTJIeJa MPOJIax:

1) Onpedenumsv ocHogHble KONUUECMBEHHBLE NOKA3AMENU, KOMOPblE OKA3bL8AIOM Haubolee
3HQuUUMoe GIUsAHUe HA OesimelbHOCMb KoMnauuu (6usHec) u coomuecmu ux ¢ pabomotl
COMPYOHUKO8 UL NOOPA30eNeHU.

Hanbonee yacto B chepe Mpoaak yCTaHABIMBAIOT CIIEAYIOIINE KIFOUEBbIE MTOKA3ATEIN:
®uUHaHCOBBII 00BEM TTPOJIAK;

KonnyecTBeHHBIH 00bEM MPOJIAK;

OUHAHCOBBII 00bEM MTPOJAHHBIX JIOI. YCIIYT;

KonndecTBeHHBIN 00beM MPOJAHHBIX JOMOTHUTENBHBIX YCIIYT;

Tpaduxk (paxTrueckoe nocenieHne TOYKH MPOJIaxK, 3BOHKH, MMCbMa, KOHCYJIbTALIUN );
KonBepcust mpogaxk (COOTHOIIEHHE MEXJIy MOTEHIHMAJIbHBIMH U  pealbHBIMU
MOKYTIaTENsIMH );

7. KouBepcust KOHCYIbTalUM;

8. KonmyecTBo NMpUBIICYCHHBIX KINEHTOB;

9. OrmeHka ypoBHs 00CITyKHUBaHUS;

10. Cpennwuii yek.

OnTuManbHble IJIAHOBBIE MOKa3aTeIH JOJKHBI OBbITh CBA3aHbl C 0OmIel cTparerueint
OpraHu3ay U 00bIYHO MU (HEPEHIUPYIOTCS HAa MECSYHBIE, TIOTYTOA0BbIE U TO/IOBBIC.

BaxxHo, uTOOBI TUIAaHOBBIE 3HAYEHHS] OBUIM PEATBbHO AOCTUKHMBI, YTOOBI COTPYIHHUKHU
NPUIIOKHIIN YCHITUS K X JIOCTUKEHHUIO.

Jns onpezneneHus MIAHOBBIX 3HAYEHUH JKeJNaTeIbHO MPUBIEKATh KOHEYHBIX MPOJIABIIOB,
MOCKOJIBKY OHU MOT'YT OOBEKTUBHO OLIEHUTH PEAIbHOCTh YTBEP)KICHHBIX TUIAHOBBIX LIEJICH.

ok wnE



B cdepe B2B 00b1YHO NPUMEHSIOTCS CIEAYIOMNE KII0UeBble oKa3aTean 3PEeKTUBHOCTH:
Tpaduk oOpameHuii (3assBOK/3BOHKOB);
Konsepcus obpaiienuii (3asBOK/3BOHKOB);
JIeHeXHBIH MOTOK Ha OJIHOTO COTPYAHHKA WM MOJpa3eliCHUE;
[TpuObLIL HA OJJTHOTO COTPYIHUKA WU MOAPa3ACICHHE;
Uucno HOBBIX IPUBJIEYCHHBIX KIHEHTOB;
Jlons KIMEHTOB TNPEeABLAYIIMX IEPUOJOB B 3aKa3aX HOBOrO mepuoja (yIeprKaHHe
KIIMEHTOB) U JIpyTHE.

B cdhepe B2C mmpoko pacnpocrpaneHsl cienyromue mokazarenn KPI:

1. Yucmo u 00beM IpoJaK;

2. YpoBeHb 00OCTyXUBaHUS (OINpenessieTcsi 0OpaTHOW CBsI3bI0 MOKYyMAaTelIei M TalHBIMU
ayJIUTOPCKUMU ITPOBEPKAMHU );

3. CootBeTcTBHE paboYero mporecca CKpUNTaM (OnpeAessieTcs TAaHbBIMA ayTUTOPCKUMH
MIPOBEPKaMHU );

4. Cpennuii uek;

5. KonBepcus KoHCynbTalui/00palieHuii;

6. Bpemst 00paboTKH BO3paXKCHUHN U TPOYHE.

oouhkwdE

2) Onpedenumv HaAbOp u YCMAHOBUMb NIAHOBblE 3HAYEHUS KIIOYEesbIX NoKazameneu
aghhexmuenocmu meneoiHcepa no NPOOANCAM.

[InaHoBOE 3HauE€HME KIIIOUEBOTO IOKAa3aTess — BEJIMYMHA IOKa3aTess, KOTOpas JI0JKHA
OBbITH IOCTUTHYTA COTPYJHUKOM B ONPEAEICHHBINA IPOMEXYTOK BpEMEHH (HaIlpuMep, 110 UTOram
Mecs11a).

dakTHyeCKOe 3HauUEHHE KJIFYEBOro IMoKas3aTess — BEIMYMHA I0Ka3arelns, KoTopas Oblia
peaIbHO TOCTUTHYTA COTPYIHUKOM 32 0003HaYEHHBIN OTPE30K BPEMEHHU.

NunuBunyansHele 3HadeHuss KPInmo kakaoMy moOKasaTeln0 pacCUMTHIBAIOTCA —Kak
OTHOIIIEHHE TUTAHOBBIX MOKa3aresel K (hakTuaeckuM, ymMHOkeHHbIe Ha 100%.

®dopmyna pacuera UHAMBULYaIbHOrO 3Ha4eHus KPI:

YI‘UIHH i
Ytbal{'r [

O6muit KPI corpynHuka paccuuThiBaeTCs Kak CpeaHee 3HAYeHHE WHIUBUIYaTbHBIX
BeninurH KPI 1o kaxkmoMy mokaszaresnto:

Y
JmaaHi 1 00%,
=1 Ypaxr i

i n

X 100%

Ucnonp3yss mporpammy Microsoft Excel coctaBuTh, 3amogHuUTh W paccuuTaTh
uHANBUAyalnbHble 3HaueHus KPI mo kaxmomy kimoueBoMmy mokazatento u obmmuit KPI
corpynnuka (Tabmuma 1)

Tabnuma 1 — PacueT WHAMBHIyanbHBIX 3HAYCHHUN KIIIOYEBBIX MoKkaszarenel u oOmmii KPI
cOTpyAHHKa (TpuMep pacdeTa, ucmoab3oBarh [1labmon maTpuma KPI)

HaunmenoBaunue

IImanoBoe 3HadeHuE, dakTrueckoe
KJTFOUEBOTO 3unauenue KPI, %

Ymuian 3HaueHue, Y Gakt

OoKa3aTeis
1 1 500 000 1740 000 116.7
2 100 000 93 000 93
3 80 86 107.5
4 50 41 82
5 60 64 106.7
Hroro o6mmin KPI 95.18
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3) Cocmasumv mabenv KPI, 20e onu 6yoym ompasiceHvl 3Ha4enus: peaivHblx noKazamenetl
no kasicoomy compyonuxy (Tabnuya 2).

Tabmuua 2 — Pacuet a¢ppexruBHOCTH paboTh coTpyaHuKoB (Tadens KPI)
A B C D E F G H J K

Iaamosoe
(mopMmarussoe)

1 smaswenne KPI
Moxazarean KPI 3a 1 mec.

s UM
Ierpon A
Chjtopon T'B

Kpacosa A.M
A

Hnano:
Jlopoxoma /

(Ynaam)

S Qasr waw. |Spdexrummocrs| Gaxx maw. | Idpexrunnocns | Gaxr. swaw. | Sddexrmuocrs | Daxr man. | Ipdextusmocrs | Gaxr. maw. [Iddermmmocn

O6nen npoaw., py6 1500 000

N Cymma nposasHeIx ) 100 000
D  ZONOAHMTEALHEIX YomyT, pyd

Komriectso npozax, en 80|

Konnuecrso NPOAAHHLIX 50
|
7 AOMOAMMTEARMBIX YCIYT, €2 2

Konrepcous nponax, % 60)

)y 0o

Obmee nasenne paxrusecworo KPI:

Ocy1ecTBIATh KOHTPOJIb JOoCTHXKeHHS nokazareneil KPI MoxHO ¢ pa3nuyHbIM BpeMEHHBIM
MHTEPBAJIOM (€KEIHEBHO, €KEHE/IETIbHO), HO HE PeXe OHOIr0 pa3a B MeCsIL.

B cnyuae, ecnu mnokazatenu KPI He nocturatorcs Oombliineil gofiell COTPYTHUKOB,
HE00X0IMMO MTPOAHATU3UPOBATh IPUYUHY JAHHOTO SIBJICHUS.

B omHoM cmydae 3TO MOXKET OBITh CHPOBOLIMPOBAHO 3aBHIINICHHBIMH 3HAUCHUSMU
nokazareneii KPI, B ipyrom — HerocTaTrouHo€E ycepane COTPYAHUKOB.

B o6oux ciydasx He0OX0IUMO MPEIIPUHATH ONpEeNIeHHbIE MEPBI, YTOOBI HOBAsl CUCTEMA
paborana 6osee 3¢ HEKTUBHO.

4) Cocmasumu npoepammy MOmueayuu nepcoHand

Cucrema MOTHMBALIMM JOJKHA COOTBETCTBOBATH CTHJIIO YIPABJICHUS B (QUPME M MOXKET
COBMEIIATh DJIEMEHTHI MaTePUAIEHOW U HEMaTepHUAIbHOW MOTHBAITUH.

Hanpumep, noMuMo npeMupoBaHus, IPHUCBanBaTh pa0OTHUKAM 3BaHHE “MydIInii paOOTHUK
Mecsia’”, mpelocTaBlieHne OeCIIaTHOTO 00yUYeHMsI, KOPIOPaTUBHbBIE BbIE3/IbI JTYUIIHX ITPOIaBIIOB
U JIp.

Pacnpoctpanena mpakTHka, IpyU KOTOPOW BCE JOCTHIKEHHS COTPYIHHUKOB OTPAKAIOTCS B
MOOWJIBHOM MPUIIOKEHUU-OHJIaltH UTpe.

Takum 00pa3oM, MOAJIEPIKUBAETCS JTyX COMEPHUYECTBA M BOBJICYCHHOCTh B YIYYIICHHH
pe3yJbTATOB.

Taxke MOXXHO HCIOJNB30BaTh CIEAYIONIME METOAbl CTHMYJIUPOBAHUS pPabOTHUKOB,
JIEMOHCTPHUPYIOIIUX BbICOKHE MOKa3zaTesu 3(pPpeKTUBHOCTH:

1. TIlpemocTaBieHne JOMOIHUTEIHFHOTO COII. TTAKETA, CTPAXOBOK U JIBIOT;

2. IlpenocraBieHue JONOTHUTEIBHBIX CKHIOK Ha TOBAPHI M YCIYT'M KOMIIAHUH, B KOTOPOH
paboTarOT COTPYIHUKU;

3. Ilpurnamenue Ty4mux COTPYAHUKOB K YUaCTHIO B COOPaHUAX PYKOBOJISIIETO COCTABA;

4. TlpemocraBieHHE BHEOUYEPEIHBIX OTITYCKOB U BBIXOTHBIX;

5. Ob6ecrnieuenue neTel Jy4IIMX COTPYAHHUKOB OECIUIATHBIMU MYT€BKaMHM B Jjareps
CaHaTOPHH,

6. Opranuzanus 3apyOoeKHbIX KOMAaHAUPOBOK M OTITYCKOB.
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