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Pa6ovas nporpamma coctasena Ha ocHoBe ®I'OC BO - Gakanaspuar 1o HalpaBlIeHHIO
noaroroku 38.03.02 Menemxment (mpuka3 Muno6puayku Poccun or 12.08 .2020 r. Ne 970)

Pa6ovas nporpamma pacemoTpeHa i on06pena Ha 3aceanuu Kadenpsr Menemkmenta

07.02.2023, mpotokon Ne 6
3aB. kadenpoi M }O.B. Jlutogckas

Pa6ouas nporpamma ono6peHa MeTouYecKoif KoMuccueit UDuy
13.02.2023 r. mpotokon Ne 3

[Ipencenarens E.C. 3am6pikunkas

PaGoyas nporpamma cocraena: ~

JOLCHT Kadeaprr Menemxmenta, kann, texn. Hayk W/ O.A.
Hukuruna

Penensenr: >y, f

Aupekrop OO0 "BHRO" | KaHJ. 5KOH. Hayk oty = IO.H.
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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanuzanuu B 2024 - 2025
y4eOHOM rojy Ha 3acefanuu Kadeapsl MeHeKMeHTa

[Ipotokom ot 20 r. Ne

3aB. kadeapoii 10.B. Jlutosckas

Pabouast mporpamMmma repecMoTpena, 00CcykaeHa u o100peHa s peanuzamnuu B 2025 - 2026
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHemKMeHTa

[Iporokom or 20 . Ne

3aB. kadenpoii 10.B. JlutoBckas

Pabouas nporpamma nepecmotpeHa, o0cyxieHa u ogoopena st peanuszanuu B 2026 - 2027
y4eOHOM rofy Ha 3aceqanuu Kadeapsl MeHeKMeHTa

[Iporokom ot 20 . Ne
3aB. kadenpoii 1O.B. JlutoBckas

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u ogqodpena st peamsanuu B 2027 - 2028
y4eOHOM roy Ha 3aceqaHuu Kapeapbl MeHeIKMeHTa

IIporokomor 20 . Ne
3aB. kadenpoit 10.B. JlutoBckas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamsanuu B 2028 - 2029
y4eOHOM rojy Ha 3aceqaHuu kadeapsl MeHeHKMeHTa

IIporokomor 20 1. Ne

3aB. kadenpoit 10.B. Jlutosckas




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

[lensiMmu OCBOCHMS TUCUUILUIMHBL "YTIpaBieHUE LEMSAMU MOCTaBOK" SBJISIOTCS OCBOCHHE
CTYJIEHTaM HCUYEPNBIBAIOIIUX TEOPETUUYECKUX 3HAHUU, OBJIAJICHUE MPAKTUUYECKUX HABBIKOB
CO3JIaHUsI TOBAPOIPOBOMSAIINX CHCTEM OpraHHW3allduid JHOOBIX cdep NeATeIbHOCTH, a TakKe
peanu3anus pa3MYHBIX BUJOB TOBApOIPOBOIAIIMX CHCTEM, OLIEHKAa ¢ IOBBIIICHUE
3(GEKTUBHOCTH TOBAPOIIPOBOAAIINX CHCTEM OpTraHU3AIINH.

3amauu Kypcea:

-pacKpbITh SJKOHOMHYECKYIO CYIITHOCTD YIPABICHUS IETSIMH ITOCTABOK;

-U3y4YUTh OCHOBBI TOCTPOEHUS CUCTEMBI YIIPABICHUS LEMSIMU TOCTABOK;

-U3YYUTh OCHOBBLI MOJIEIMPOBAHHUSA U ONTUMU3AIIHMHU LIETIEH MOCTAaBOK

2 MecTo THCHHIIMHBI (MOYJISAA) B CTPYKTYpPe 00pa30oBaTe/IbHOI MporpaMMal

JucuunnuHa YrpaBieHME LEnsMU IOCTaBOK BXOJUT B 4YacThb y4eOHOro IjIaHa
dbopMupyeMyro ydacTHUKaMU 00pa30BaTeIbHbIX OTHOIICHHI 00pa30BaTeIbHON MPOTPaMMBbI.

JUia  u3ydeHus  AMCUMIUIMHBI  HEOOXOAMMBI  3HAaHUS  (YMEHMs,  BJaJEHUs),
c(hOpMHUPOBAHHBIE B Pe3yJIbTaTe U3yUEHUS TUCIUILINH/ TPAKTUK:

Marematuka

Metoabl NpUHATHS YIPABICHUYECKUX PEIICHUN

JIOKyMEHTUPOBaHUE YIIPABICHYECKOM IEATEIBbHOCTH

HNudopmatuka

3nanus (YMEHHs, BIAJICHUS), IOJyYCHHbIE NMPH M3yYCHUU TAHHON NUCIMILIMHBI OyIyT
HEOOXOIUMBI 7151 U3YUCHUS] JUCIUILITNH/TIPAKTHK:

AHTHUKPHU3UCHOE YIIPABJICHUE

bpena-menexMenT

BrinonHenue u 3ammura BbITYCKHON KBaTU(UKAMOHHON paboThI

3 Komnerenuun ody4aromierocs, popMmupyembie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS1) ¥ IJIAHUPYEMble Pe3yJIbTAThl 00yueHu st

B pesynbrare OCBOEHHS IUCHUIUIMHBI (MOAYNS) «YTMpaBieHHE LEMSIMH MOCTaBOK»
oOyyaroImuiics JoKeH 001a1aTh CIeAYOMIUMU KOMIETEHIIUAMHU:

KO,[[ HHJAUKATOpa I/IHI[I/IKaTOp JOCTHIXKXCHHA KOMIICTCHIIMH

[IK-1 CnocobeH ocylecTBIATh MOAJIEPKKY MEHEIKMEHTa OpraHu3alud: B JOCTHUKEHHH
3aMJIaHUPOBAHHBIX (DMHAHCOBBIX, ONEPALMOHHBIX MOKa3aTelell, B S)KOHOMHOM HCIOJIb30BAHUU
peCypcoB M B COXPaHHOCTH aKTHBOB, B 0O0ECHNEUEHHH OSKOHOMHYECKAM CyOBEKTOM
JIOCTOBEPHOCTH M CBOEBPEMEHHOCTH (DOPMHUPOBAHMS COCTABISEMONH OTUETHOCTH, a TaKKe
IPOBOJIUTH OLIEHKY 3D HEKTHBHOCTH IOCTUTHYTHIX PE3VILTATOB

[K-1.1 OcymecTBigeT IUIaHUPOBAHME OCHOBHBIX HAIPABJIECHUN BHYTPEHHETO
KOHTPOJSI M KOHTPOJBHBIX MPOLEAYpP B JOCTH)KEHHUU 3arlylaHUPOBAHHBIX
(MHAHCOBBIX, ONEPALMOHHBIX TMOKa3aTeneld, B 5KOHOMHOM HCIIOJIb30BaHUH
PECYPCOB M B COXPaHHOCTH aKTUBOB

[1K-1.2 Pemaer mnpodeccronanbHble 3agaud MO (OPMUPOBAHUIO OTYETHBIX
JOKYMEHTOB II0 pe3y/lbTaTaM IIPOBEICHHUS BHYTPEHHEIO KOHTPOJISI U MX
MIpeJICTaBICHHE PYKOBOJICTBY

[1K-1.3 BrisBisier W OIEHWMBAaeT YCJIOBHS, CIIOCOOCTBYIOIIME BO3HUKHOBEHHIO
3HAYMMBIX PUCKOB U MX TpaHC(HOPMAIUU B PUCKOBBIE COOBITHSI




4. CTpyKTypa, 00b€M U colepKkaHne TUCHUIINHBI (MOLYJI5)
OO0mas TpyI0€MKOCTh JUCIUILUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacos, B TOM

YUCJIC:

— KoHTakTHas padora — 10,7 akaz. 4acos:

— ayIuTOpHas — 8 aKkaJl. 4acoB;

— BHEAyIUTOpHAs — 2,7 aKkaJl. 4acoB;

— caMocTosTeNnbHas pabora — 88,6 aka. yacos;
— B (hopMe MpakTUIeCKoi moaroToBku — 0 akaj. 4yac;,
— IMOATOTOBKA K 3K3aMeHy — 8,7 akaj. yac

dDopMa aTTeCcTaluu - 3K3aMCH

Paznein/ rema
JIUCIUATIIUHEI

Kypc

AynuropHas
KOHTaKTHas pabora
(B akaj. yacax)

11a0.
3aH.

MIPAaKT.
3aH.

Jlek.

CamocTosTenbHast
paboTta cTymeHTa

Bug
CaMOCTOSITEILHOMN
padoThI

®dopma TeKyILero
KOHTPOJIS
yCIIEBaEMOCTH U
MPOMEKYTOUHON
aTTeCTalluu

Kon
KOMIIETEHIIMH

1. 1. CymHocrs,
3((EKTUBHOCTD
TeIsiMU ITIOCTAaBOK.

3HAUCHUC

u

YIpaBJICHUS

1.1 TIlomstue  ympaBieHUs
Lems MM IOCTaBOK. Pons
YIpaBIE€HUS LEMsIMH MOCTaBOK
B OKOHOMHUKE OpraHu3alluu.
OcobenHocTH yCIoBUH
nocraBku B Poccuto. Mcropus
Pa3sBUTHA YIPABICHUA LEMAMU
noctaBok. CymHOCTh Lenei
IIOCTaBOK U YIPaBJIECHHsA HMMHU.
D¢ deKTUBHOCTE  yNPaBICHUS
LEIsIMH HOCTAaBOK.
IlepcniexTuBbI pa3BUTHSA
yIpaBIe€HUs LEMsMH MOCTaBOK
B Poccun.

0,5 0,5

10

CaMOCTOSTENBHOE
n3ydeHue
JIMTEPATYPBI;
MOATOTOBKA K
9KCIIPECC-OIPOCY

Ompoc Ha
MPaKTUIECKOM
3aHATUH

IK-1.1,
MK-1.2,
IK-1.3

Wroro no pazneny

0,5 0,5

10

2. 2. OCHOBHBIE peELICHUS
YIIPaBJICHUH IIEMSIMU TIOCTABOK.

B




2.1 Knaccuduxanus u
B3aMOCBS3b OCHOBHBIX
YPOBHEH MPHUHATUS pPELIEHUN
IIPY YIIPaBICHUU

LENIMH IIOCTaBOK.

Crpaterus KOHKYPEHTHOTO

CaMOCTOSTEIILHOE
MOBEICHUS U
CTpaTerys yrnpaBjiIeHUs LCISIMHI H3yHCHHe
p ymp JIUTEPATYPHI, Brinonuenue IK-1.1,
MOCTABOK.
. 0,5 0,5 12 KOHCIICKTOB TPEHUPOBOYHBIX IK-1.2,
Crpaternueckuii YpOBEHB N .
. . JIEKIUH; TECTOBBIX 3aJaHUMN I1K-1.3
npuHsTHs pemteHuit B SCM:
MOATOTOBKA K
OCHOBHBIC O0JIaCTH TIPHHATHS
. IKCIPECC-OMPOCY
PpELICHHUI: reorpaduyeckoe
pacripeneneHue
MOIIHOCTEH IIeNM IOCTABOK;
MPOM3BOJICTBO M JUCTPUOYIIHS,
yIpaBJIeHHE 3aracaMy B LETsIX
ITOCTaBOK.
Wroro no pazneny 0,5 0,5 12
3. 3. HeonpeneneHHOCTh Tiemeit
MOCTABOK.
3.1 IIpobaema
HEONPEIEICHHOCTH 1 PHUCK B
LEMSIX TOCTaBOK: TPUYUHBI H
MOCJICICTBHS
HEOMNPECICHHOCTH B IEMAX
MOCTaBOK, KIaccuuKanus
BHJIOB HEOMpeeICHHOCTH,
pHCK, yCTOWYMBOCTb  IieTeit AynuropHas
ITOCTaBOK. CaMOCTOSTEIILHOE KOHTPOJIbHAS
Konnenmus KOMILJIEKCHOM HU3y4yeHue pabora
Oe3ormacHoCTH JTUTEPaTypPHI, Ompoc Ha IK-1.1,
Leneil MocTaBOK: CTaHIAPThI 0,5 0,5 10 KOHCIIEKTOB MPaKTUYECKOM I1K-1.2,
0€e30MacHOCTH IIeTel OCTaBOK, JIEKIIH; 3aHATHU I1K-1.3
0a30BEIi IIUKIT MEHEIXKMEHTA MOJIFOTOBKA K Ortuer o
pUCKa B IENAX TOCTaBOK, 9KCIPECC-0Mpocy | TPaKTHUCCKON
yhpaBieHHEe  COOBITHSIMH B pabote
LEISX ITOCTaBOK,
UH(POPMAIHOHHBIC
TEXHOJIOTHH,
CUTHAJILHO-MH/IUKATOPHBIE
pUOOpPBI
o0OecreUeHHs 0e30macHOCTH
rpy30B.
Wroro no pazneny 0,5 0,5 10
4, 4. Koopmunanus nerei
MOCTABOK.
4.1 KoHuenuuy U TEXHOJOTHU
CaMOCTOSITECIILHOE
KOOpJIUHALIUN Otuer no
. H3yUCHHE .
LIENEH MOCTaBOK. MPAaKTUYECKOM
IIpakTrueckue peKOMEHIALMHU JMTEPATYPBI, abore MK-1.1,
P P 05 05 | 10 | xoucnexToB P IK-1.2,
1o BbIOOpY . Brimonaenue
JIEKI[HIA; I1K-1.3
CTpaTeru ¥ YJIyYIICHHIO TPEHUPOBOYHBIX
MMOATOTOBKA K .
KOOpJMHALIMY B LIETISX TECTOBBIX 3aJaHUi
JKCIPECC-OIPOCY
IMOCTABOK.
Uroro no pazaeny 0,5 0,5 10

5. 5. KoHTpoiuHr nenei nocTaBox.




5.1 Balanced Score Card — Pabota ¢ Ompoc Ha
cucreMa  cOaTaHCHMPOBAHHBIX . MPAKTUICCKOM
N OCHOBHOM 1
[MOKa3aTelen OTONHHTEBHO 3aHATHH
SCOR - pedepenTHas Mozeb N OtueT o IK-1.1,
" JIUTEPaTypoii, .
Herneld IMOCTaBOK: HCTOpHUS ee 0,5 0,5 12 HH(OPMAITHOHHO MIPAKTUYECKOH I1K-1.2,
passutus, SCOR-mokasartenu P pabote IK-1.3
o — CIIPaBOYHBIMH U
OLleHKU 3(P(HEKTHBHOCTHU TeTIeH AynutopHast
ITOMCKOBEIMU
MOCTaBOK, SCOR u KOHTPOJIbHAS
CHUCTEMAMM
UH()OPMAIIOHHBIE CUCTEMBI pabora
Htoro no paszueny 0,5 0,5 12
6. 6. AnanTHBHBIE €M IIOCTABOK.
6.1 OCHOBBI KOHLIEIIIUU.
Onpenesnenue aJlanTUBHBIX
I[erel TTOCTaBOK M YIPaBJICHHS
HMU.
CTpyKTYpHO-() YHKIIMOHAIBHBIH PaboTa ¢
peseps OCHOBHOM 1
aJIalITUBHBIX LIeTIEH MTOCTABOK. JIOTIOJTHUTENbHOU
IIpakTuueckoe BHEJIpPCHUE JIATEpaTypoi Order no TK-1.1,
é) ABJTCHIS P 0,5 0,5 10 HHpO Ilj\/laL?I/II)OHIiIO MPAaKTUIECKOM I1K-1.2,
yrp P pabote IK-1.3
aJaNnTHBHLIMU LEMsIMHU — CIIPaBOYHBIMH U
ITOCTaBOK. ITOMCKOBEIMU
Peanmzarus yIpaBJICHHS CHCTEMaMH
aJaNnTHBHLIMU
mensMu  nocraBok B EVCM
(ynpaBineHuM — pacUIMPEHHOMH
LEMBI0 CTOUMOCTH).
HWroro no pazaeny 0,5 0,5 10
7. 7. MeTtonbl NPHUHATUS PELICHHUH
0 YIPABIICHHUIO LEMSMH ITOCTABOK B
YCIOBHSX HEOMPEISICHHOCTH.
Omnpoc Ha
Pabota ¢ p
. MPAKTHISCKOM
OCHOBHOM 1
7.1 B3auMOCBs3b OCHOBHBIX N 3aHATHH
. JIOTIOJIHUTEILHOMI
METOJIOB TPHUHATHUS pEIIeHUI HTEDATYDOI OTyeT 1o I1K-1.1,
o YIpaBICHHUIO LEMIMU 0,5 0,5 12 PaTypoH, MPAKTUYIECKOM I1K-1.2,
UH()OPMALIIOHHO
MOCTaBOK B YCIIOBHUSIX pabote MK-1.3
— CNPaBOYHBIMHU H
HEOMNpPeIeICHHOCTH. AynutopHas
[TOMCKOBBIMU
KOHTPOJIbHAS
CHCTEMaMH
pabora
Wroro no pazneny 0,5 0,5 12
8. 8.ITocTpoeHne UHTETPUPOBAHHBIX
MoOJIeJIeH 1ieTeli MOCTaBOoK.
8.1 O00061enHast cxema
KOMIUIEKCHOI'O MOJIEIMPOBAHHS
o AEIHP Pabora ¢
LIENEH MOCTaBOK. N
. OCHOBHOM 1
Pazpabotka 0000111eHHOH N
JIOTIOJTHUTEIHHOMI
MOJICITH TUTAHUPOBAHUS u HTEPATYDOI Ortuer 1o I1K-1.1,
OIEPaTUBHOTO yIpaBiIeHUS 0,5 05 (12,6 PATYpoH, MIPAKTUYECKOM IK-1.2,
UH()OPMALIOHHO
LETSIMHU MOCTaBOK: pabote IK-1.3
. — CIIPaBOYHBIMHU H
MPOCTPAHCTBEHHBIH u
. ITOMCKOBBIMU
BpPEMEHHOI aCIIEKTHI
CHCTEMaMH
TUTAHUPOBAHHS, AHATUTUYCCKAS
MOJEIb.
Wroro no pazneny 0,5 05 12,6
Hrtoro 3a cemectp 4 4 88,6 9K3aMeH
Hroro no aucumruinye 4 4 88,6 DK3aMeH




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

B npomecce nmnpenogaBaHus —AMCIHUIUIMHBL  «YIPaBICHHE UEMSIMU  [OCTABOK)
MPUMEHSIOTCS TPATUIIMOHHAS, MOYIbHO-KOMIIETEHTHOCTHAS! TEXHOJIOTUH, TEXHOJIOTHUS IOJTHOTO
YCBOCHUS 3HAHUI, MHTEPAKTUBHBIE 00pa30BaTEIbHBIC TEXHOIOTHH.

Jlekuuu MpoXOAsT KaK B TPATUIIMOHHON (hopMme, Tak U B (hopMe JIEKINH-KOHCYIbTALUH,
IJIe TECOPETUUYECKU MaTepHa 3apaHee BbIAACTCA CTYAEHTaM JJIsi CAMOCTOSTEIIbHOTO U3Y4YEHUS,
JUISL  TIOATOTOBKH BOIPOCOB JICKTOPY, TaKUM OOpa3oM, JICKIHS MPOXOIUT IO THITY
BOIIPOCHI-OTBETHI-IUCKYCCHSI.

JleKMoOHHBIA MaTepuan 3aKpeIvIsieTCsl B XOAE MPAKTUYECKUX 3aHSATUN, HA KOTOPBIX
BBINIOJIHAKOTCS WHAUBUyaJbHBIE 3aJlaHUSl 110 TPOWJACHHON TeMe, aHAIM3UPYIOTCS JIeJIOBbIC
cutyaruu. I[lpu mpoBeneHMHM MNPAKTHUUECKUX 3aHATHUH MCHOJIB3YETCS METOJ KOHTEKCTHOTO
oOydeHHUs, KOTOpPHI TMO3BOJISIET YCBOMUTh MaTepHall IIyTeM BBISBICHHUS CBA3€H Mexay
KOHKPETHBIM 3HAaHUEM U €T0 TPUMEHEHHUEM.

TexHOJI0rrsa MOJHOTO YCBOEHUS 3HAHWI: CTYIE€HTAM BBIIAIOTCS 3a/laHUs IO U3YUYECHUIO
OTJICTBHBIX TEM WJIM BOIIPOCOB y4EOHOTO Kypca ¢ OTYETHOCTHIO B BHUJIEC COOECEIOBAHHS HITU
TECTHUPOBAHUS MIPH MTOJIHOM BBITIOJTHEHHUH 3ajaHusI €3 OrpaHUYEHUS BPEMEHHU Ha MO OTOBKY.

JIisi TOBBIMIEHHWS] AKTHUBHOCTH CTYJIEHTOB HAa MPAKTUYECKUX 3aHATHUAX, MPUBUTHUA
UHTEpeca K Y4YeOHON MAUCUUIUIMHE, DPAa3BUTHS HMHTEIUIEKTYAIbHBIX M KOMMYHHUKATHBHBIX
KOMIIETCHIIMM PEKOMEHIYEeTCS TPOBOJIUTH 3aHATHS B (OpPME JEJIOBBIX WIp, IUCKYCCHUH,
3aHATUH-KOH(EPEHITUH.

W3yueHne NIUCHUIUTMHBI COMPOBOXKIAETCS CaMOCTOSTENBHOW pabOTOH CTYyIEHTOB B
dbopMe TOATOTOBKM K TMPAKTHYECKUM 3aHATHUSAM, TOJATOTOBKH JIOKJIAJ0B, pPalbOTBI C
AJIEKTPOHHBIMU ~ OMOMMOTEKaMH, HCIOJb30BaHUE JJEKTPOHHOTO TMOCOOUS MO  JaHHOM
JHUCIHUTLINHE,

JInst  OCyIeCTBIIEHUS TEKYIIEro KOHTPOJIS YCBOEHUsS 3HAHMM TMPETyCMOTPEHBI
ayJIUTOPHBIE KOHTPOJIbHbBIE paboTsI o KaX 101 TEeME. Hnst MIPOBEICHUS
KOHTPOJIbHO-AMArHOCTUYECKUX MEPONPHUSATUN TpeIaraeTcs MCIOJIb30BaTh KOMIBIOTEPHBIE
KOHTPOJIUPYIOIIME TECThl, TECThl [UJII CaMOJMArHOCTUKU, JIUCTBI CAMOOIICHKU  JJIst
IKCIIpecc-ANarHoCTUKH (Hampumep, 3P HEeKTUBHOCTH JIEKITUH, COACPKAHUS TUCITUTLINHBI).

IIpu Bcex opmax m Meromax oOy4deHUST PEKOMEHIYETCS MCIOJIb30BaTh OCHOBHYIO U
JIOTIOJIHUTEILHYIO IUTEPaTypy, a Tak ke HTepHeT-pecypcehl.

[Ipu oneHuBaHMM PE3yAbTaTOB OCBOCHHUS JUCIMIUIUHBI (TEKYIIEH U MPOMEXKYTOUHOU
aTTecTalliy) MpUMEHseTCs OaluTbHO-peUTHHTOBasg cuctema. [Ipm 3TOM Anig KaKIOro BHIA
MIPOBEPOYHBIX pabOT B TEUCHHE CEMECTpa Ha3HAYaeTCs MaKCHMaJbHOE KOJIWYECTBO 0alioB, B
KOTOpPOE MOXKET OBITh OIIEHEHO WX OTJIMYHOE BBITIOJNHEHUE. B KOHIIE ceMecTpa peanbHble Oalbl,
MOJTYYCHHBIE CTYJEHTAMU 3a TO WJIM MHOE 3aJaHue (BUI ACATEIHHOCTH), CYMMUPYIOTCS, U dTa
CyMMa CUYHUTAaeTCsI HMTOTOBOM OIICHKOW YycrmeBaeMocTH cTyneHTa. OHa Takke MOXKET ObITh
nepeBe/icHa B KAUYeCTBEHHYIO OIEHKY IO 3apaHee 3agaHHbIM mpasmwiam (ot 70-75 Gamios,
cTaBUTCS olleHka "xoporro", 10 ot 85-100 6amioB — oriaudHo, Hike 70 6aioB — JOMYCK Ha
9K3aMEH).

6 YueOHO-MeTOAUYECKOE 00ecniedeHUe CAMOCTOSITeJIbHOI PadoThl 00y4aroIIMXCst
IIpencraBneno B npuiioxeHu 1.

7 OueHOYHBIE CpeACTBA AJisl IPOBeeHH s POMEKYTOUHOI aTTecTAlMI
[IpencraBieHbl B IPUIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE 0O0ecnevyeHue TUCIUIIUHBI (MOTYJIs1)
a) OcHoBHas1 IMTEpPaTypa:



1. BoponoBa JI. lO. VYmpaBnenue unensMu mOCTaBOK: YdeOHOe mocodue ams
oOydaromuxcsi mo o0pa30BaTeIbHOM MporpamMme BBICIIEIO 00pa3OBaHUs IO HAIPABJICHUIO
noarotroBku  38.04.02 MenemxkmeHnT - wu3garenscTBo:  OpeHOyprckuid  rocyaapCTBEHHBIH
yauBepcuter, 2019 - 169 C. - SBN 978-5-7410-2355-6 :TekcT 2JIEKTPOHHBII
https://e.lanbook.com/book/159912

2. Crepiurosa A.JI. YopaBieHue 3anacaMu B IETISIX TOCTaBOK: Y4eOHUK - M31aTenbCcTBO:
Wugppa-M, 2021 - 430 C. - [ISBN-978-5-16-103380-7:TekcT  3IEKTPOHHBIN
https://znanium.com/catalog/document?id=370708

0) lomotHuTeILHAS JTUTEpPaTypa:

1.Mengenes C.O., be3pykux FO.A. Jloructuka u ynpasieHue LEMSIMU MOCTAaBOK: KYpC
JIEKIMH JUISI CTYIEHTOB - U3/1aTEIbCTBO:

VYpanbckuii rocynapcTBeHHbIH yHUBepcuTeT nyTteil cooOmenus, 2020 - 154 C. - ISBN
978-5-94614-490-2: Tekcr anextponnsbii https://e.lanbook.com/book/170414
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B) MeToaunyeckue ykasaHus:
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MI'TY.-Marautoropck: MI'TY, 2017. - 77 c. - URL:
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ANEKTPOHHBIN. - IMeeTCs meyaTHbIN aHaJor.

r) [Iporpammuoe obecneuenue u UHTepuer-pecypcebi:

IIporpammHoe o0ecnieuenune

Haumenopanwue 10 Ne noroBopa Cpoxk neicTBUS TUIICH3UN
7Zip ¢B000HO pacupocTpansgeMmoe 110 0ecCcpoYHO
MS Off_lce 2007 Ne 135 o1 17.09.2007 0eccpouHo
Professional
STATISTICA B.6 K-139-08 ot 22.12.2008 0ECCPOUHO

IIpodeccnonanbHble 0a3bl JaHHBIX M MH(GOPMAIHOHHBIE CIPABOYHbIE CHCTEMbI
Hassanue xypca CchUIKa
®denepanpHbIil 00pa30BaTENbHBIA MOPTAT — DKOHOMHMKA.
Couuonorusi. MeHeKMEHT

http://ecsocman.hse.ru/
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cucteMa —  PoccUMCKUMM  MHJIEKC

9 MaTtepHaJIbHO-TEXHHYECKOE o0ecnedeHne TUCIUTILIHHBI (MOLYJIs1)

MarepuanbHO-TEXHHUECKOE 00ecleueHUe AUCHUIUINHBI BKIIIOUAET:

MarepuanbHO-TEXHHUECKOE 00ecIeueHNe JUCIUTUINHBI BKITIOUACT:

VY4yeOHble ayIUTOpPUM [UId NPOBEAEHUS MNPAKTHUECKUX 3aHATUH, TIpYIIOBBIX U
WH/IMBUYAIbHBIX KOHCYJIBTAIlMH, TEKYIIETO KOHTPOJS M MPOMEKYTOYHOW aTTEeCTAIUU
MynbTrMeauiiHBIE CpeICTBA XpPAaHEHHUS, [IEPeJauy U MpeICTaBIeHHs HUHPOPMaLUH.

Kommieke TEeCTOBBIX 3aJaHWN Ui TPOBEACHUS NPOMEKYTOUHBIX M PyOeKHBIX
KOHTPOJIEH.

[Tomernenust as1st cCaMOCTOATENBLHON PaOOTHI 00YYAIOIIUXCS

I[Tepconanbhbie KommbloTepsl ¢ maketom MS Office, Beixogom B IHTEpHET U ¢ 10CTYIIOM
B 3JIEKTPOHHYIO HH(OPMALIMOHHO-00pa30BaTENbHYIO CPElY YHUBEPCUTETA

[lomemenuss Ui XpaHeHUsT M HPOPUIAKTHYECKOrO OOCIYXHBaHHUA Yy4eOHOIO
000py1I0BaHUS

HIkags! a5 XpaHeHUs] yueOHO-METOJMUECKON JOKYMEHTAIMH, y4eOHOro 000pyA0BaHUs
U y4eOHO-HarJIsJHbIX [10COOH.



[Tpunoxenue 1

YueGHO-MeTOAHYECKOe OfecnedeHe CAMOCTOATEIbHOM PAGOTHI 00YIAIOLIUXCA

[Io mucuumuimHEe «YOpaBieHUE LEMSIMU IOCTaBOK» IPEAYCMOTpPEHA ayJUTOpHAas U
BHEAYJIUTOPHAs CaMOCTOsITEIbHAs paboTa 00yJaronuxcsl.
AyIuTOpHas caMmoCTosiTeNlbHAs paboTa CTYACHTOB MPEIOJaracT BBIMOJIHEHUE KOHTPOJIBHBIX

3aaa4 Ha IMPAKTUYCCKUX 3aHATHUAX.

I[IpumepHble  TeCTOBBbIE 3aJaHUsl UIS AyJAUTOPHOI KOHTPOJLHOW pPadoThHI MO
AUCHUILINHE «YTIPaBJieHUe HeNsAMH MOCTABOK)
3adanue 1. Koecoa nossuics mepmut «ynpasierue yensimu nocmasoxy?
a) 1980-e rr.
6) 1990-¢ rr.
B) 2000-¢ rT.
3aoanue 2. Kmo énepavie npeonoxcun ucnoib3068ams mepmMuH ynpasieHue yensamu nocmagox?
a) 1. bayspcokc u JIx. Knocc.
0) k. Crox u JI. JlamGepr.
B) Kommanuu «i2 Technologies» u «Aptyp AHaepceny».
3aoanue 3. Kakogo onpeodenenue nonsmus «ynpasienue yensamu nocmasoxy 6 COoOmeemcmesuu ¢
mepmuronozueli coopuuxa « Cmanoapmos no jo2ucmuxe u ynpasieHuro yensamu nocmagox»?
a) JTO OpraHM3anus, IJIAHUPOBAHUE, KOHTPOJIb M BBINOJHEHHWE TOBAPHOTO TIIOTOKA, OT
MIPOEKTUPOBAHUS U 3aKYIIOK Yepe3 MPOU3BOJICTBO U pacIpe/IesieHre 10 KOHEYHOT O MOTpeOuTeNs B
COOTBETCTBUU C TPEOOBAHUSAMU PHIHKA K 3()(HDEKTHUBHOCTH T10 3aTPATaM.
0) 2TO HHTErpUpPOBAHHE KIIOYEBBIX OW3HEC-TIPOLIECCOB, HAYMHAIOIIUXCS OT KOHEYHOTO
MOJIE30BATENIsl W OXBATHIBAIONIUX BCEX IIOCTABIIMKOB TOBAapoOB, YCIyr W uHpopmammw,
T00ABISIONINX [IEHHOCTH AJIs MOTPEOUTENei U IPYyrux 3auHTEPECOBAHHBIX JUII.
B) OTO YIpaBJICHWE B3aUMOOTHONICHUSMHU C HAXOJAIIMMHCS BBIIE W HUXKE TI0 TECUCHHIO
MOCTaBIMKAMU U KIIMEHTaMH, HAMPaBICHHOE Ha JOCTHKEHHE 00Jiee BHICOKOW MOTPEOUTENHCKOM
[IEHHOCTH TIPH MEHBIIINX U3JICPIKKAX BCEH IIETH TTOCTABOK B IEJIOM.
3aoanue 4. Ilepeyuciume npuyunsvl pa3iuyHO20 MOJIKOBAHUS MEPMUHA «YNpAgleHue yensamu
NOCMABOK ).
a) Mcropruecku HEOOIbIIOE BpeMsl Pa3BUTHS, CYIIIECTBOBAHNE PA3IMYHBIX HAIIMOHAIBHBIX KO
Y TEYEHHI, MEXIUCUUTUIMHAPHBIN XapaKTep HAYYHOU TEOPHH.
0) Hanmuune 607b110r0 KOMMYECTBAa TEPMUHOB M3 PA3HBIX 00acTel 3HaHUH, a TaK)Ke OTCYTCTBUE
HEKOTOPBIX TEPMUHOB B PA3JIUYHBIX S3BIKAX, HX HETOYHOE TOHMMAaHWE B Pa3HBIX CTpaHaXx.
B) Mcropruecku HeOObIIIOE BpeMsl Pa3BUTHS, CYIIIECTBOBAHUE PA3IMYHBIX HAIIMOHAIBHBIX IIKOI
U TeUEHUH, MEeKIUCIUILUTMHAPHBIN XapakTep HAyYHOW TEOpWH, HAM4KMe OOJBIIOro KOJIMYECTBa
TEPMHHOB U3 Pa3HBIX 00JIACTEH 3HAHMIA, a TAK)KE OTCYTCTBHE HEKOTOPBIX TEPMUHOB B PA3IMUHBIX
SI3BIKAaX, MX HETOYHOE MMOHMMAHHE B Pa3HBIX CTpaHaXx.
3aoanue 5. Kakue Opyeue nayku 63aumocea3amnsvl ¢ KOHYenyuel ynpagieHus yenamu nocmagok?
a) MapKETHHT, JIOTUCTHKA, OTIEPAIIMOHHBIA MEHEKMEHT M CTPATETHIECKOe YIpaBJICHHUE.
0) MapKETHHT, JIOTHCTUKA, HHKEHEPHO-TEXHIUUECKHUE CIIEIIUAILHOCTH.
B) MCHEDKMEHT, MAPKETHHT, JIOTHCTHKA, OYXTaITePCKHIA yUeT.
3aoanue 6. Hccnedosanus Kakux agmopoe 8 061acmu Ynpasienus yensamu nocmagox OmMHOCAMCs
K aMepuKkauckou wkone?
a) Ix. Crok, JIx. Knocc, /. JlamGepr, Ixx. Menuep, [. Yorepc.
0) . bayapcokc JIx. Knoce, [Ix. Crok, /1. JlamGepr, 1. Yorepc.
B) M. Kpucrodep, . bayspcokc, Ix. Kimoce, 1. Yorepc, Ix. Crok, . Jlambept, [Ix. ['aropHa
3aoanue 7. l[lepeuuciume ocHogHbie 3manst 360110YUY KOHYENYUU YAPAsIeHUue Yensamu NoCmagoK
a) MpeABAPUTEIBHBIN ITAIl, 3aPOKICHUE TEOPHUH, ITAIl OTACICHUS OT JOTUCTHKH, (OPMUPOBAHUE
KJIACCMYECKOM KOHIEMIINH YIPaBIEHUS IETsIMHU TOCTaBOK.
0) 3apoKaeHNe TEOPUU, COBPEMEHHBIN ATAll pa3BUTHS, TpaHC(HOPMAIIKs KOHIISTIIIH JJOTUCTHKHU B
KOHIEMIINIO YITPABJICHUS LENsIMHU OCTAaBOK.



B) 3apOXKJCHHE TEOPUU YIMPABJICHHS IICTSIMH IOCTABOK, JTall OTACICHHUS TEOPUU YIIPABICHUS
LENsIMU TIOCTaBOK OT JIOTUCTHKHU, (OPMUPOBAHUE KIACCUYECKON KOHIICTIIIUU, COBPEMEHHBIHN 3Tall
pa3BUTHSL.

3aoanue 8. Kak nazvisaromes opeanuzayuu, 3aHUMAaowuecs pazgumuem KOHYenyuy ynpaeieHus
yensamu nocmasox 6 Poccutickoti @edepayuu?

a) KoopnuHanmoHHbI# COBET MO LEnsM NocTaBoK, Ennnas norucruyeckas accounanus Poceun,
0) Haumonanehas noructuyeckas accoruanusi Poccuu, HaunumoHanbHBIM COBET MO LENsIM
MOCTaBOK.

B) EBpomneiickas soructuyeckas accouuanusi, HannonanbHbI COBET MO LENSAM OCTaBOK.
3aoanue 9. Kaxue munwsi yeneil nocmasox MONCHO 8bl0eIUMb 8 3A8UCUMOCHU OM YDOBHA UX
cnodxcHocmu?

a) MUHUMaJIbHasl, paclIupeHHast U YKPYIHEHHas 1eMb OCTaBOK.

0) MUHUMAaJTbHASI, Pa3BEPHYTAsI 1 MAKCUMAJIbHAS I[Eh TIOCTABOK.

B) MUHHUMAaJIbHAs, paCIIMpPEHHAs ¥ MaKCUMallbHas [[eMb TOCTABOK.

3aoanue 10. Kaxue 36eHbs 6X005m 8 MAKCUMANbHYIO YeNb NOCMABOK?

a) pokycHasi KOMIaHUs, MOCTABIIUKHN PA3TUYHOTO YPOBHS, B TOM YHCIIE TOCTABIIMKU UCXOAHOTO
CBIPbSI W TIPHUPOJHBIX PECYPCOB, MOTPEOUTENM PA3IMYIHOTO YPOBHS, BIUIOTH JI0 KOHEYHBIX
(MHIUBUYyaldbHBIX) TOTpeOUTENeH, JOTUCTUYECKHE, WHCTUTYLMOHAIBHBIE U  MpOoYHe
MIOCPETHHUKH.

0) QokycHas KOMIAHUS, NMOCTABIIUKA MU TMOTPEOUTENN PA3IUYHOTO YPOBHS, JIOTMCTUYECKUE
MIOCPETHHUKH.

B) (poKkycHasi KOMIIaHHWf, MOCTaBIIMKU MEPBOTO W BTOPOTO YPOBHS, KOHEYHBIC MOTPEOHUTENH,
JIOTUCTHYECKHE, MHCTHTYIIMOHATIHHBIC U MPOYNE TIOCPESITHUKH.

Bormpocs! k 3x3ameny:

1. Tlonarue ympaBieHHMs LEMSAMH TOCTaBOK. Poyib ympaBiieHHs ILeNsIMH IOCTaBOK B
HSKOHOMUMKE opraHuzanuu. OcoO0eHHOCTH yciI0BUM ocTaBku B Poccuro.

2. CymHocTb 1ieneil MOCTaBOK U yHpaBieHUs UMU. DPPEKTUBHOCTD YIMPABICHUS LEMsIMU
MIOCTaBOK

3. Knaccudukanus u B3aUMOCBSA3b OCHOBHBIX YPOBHEW TPUHATHS pEIHICHUH mpu
yIIpaBJICHUH LEMSMH MTOCTaBOK.

4. CtpaTerusi KOHKYpPEHTHOTO [TOBE/IEHUS U CTPATerus yIpaBIeHUs HEMsIMU OCTABOK.

5. Crparernueckuii ypoBeHb npuHsATHS pemieHnii B SCM: ocHOBHbBIE 00JIACTH TPUHSTHS
pelIeHHii: reorpaduueckoe pacnpeaeaeHe MOLITHOCTE! 1IN OCTaBOK; MPOU3BOICTBO U
TUCTPUOYIINS; yIPaBICHHE 3a1lacaMy B [IEMSIX TTOCTABOK.

6. IIpoGiiema HeompenereHHOCTH M PUCK B LEMAX IMOCTABOK: NMPUYMHBI U TOCIEACTBHUS
HEOIPEIIEHHOCTH B IIETISX IMOCTABOK, KITACCHU(HUKAIIHS BHIOB HEOTIPEIEICHHOCTH, PUCK,
YCTOMYMBOCTD LIETIEH ITOCTABOK.

7. KoHuenuus KOMIJIEKCHOM 0€30macHOCTH IeNeil MOCTaBOK: CTaHAapThl O€30MacHOCTH
Henel MocTaBoOK, 0a30BbIA IIMKJI MEHEPKMEHTa PHUCKa B IIEMSAX MOCTABOK, yIpaBlIeHHE
COOBITHSIMH B TETISIX MOCTaBOK, MHQPOPMAIMOHHEIE TEXHOJIOTHH,
CUTHAJIbHO-WHAMKATOPHBIE TPUOOPHI 00ecrieueHns 6€30MacCHOCTH TPY30B.

8. KoHnenuuu u TEXHOIOTHH KOOPIUHAIINY IIETIEH TOCTaBOK.

9. Balanced Score Card — cucrema cOanaHCHPOBaHHBIX MTOKa3aTeNeH

10. SCOR - pedepeHTHas Mojaenb IeMed IOCTAaBOK: WCTOpHS €€ Pa3BHTHA,
SCOR-nokazarenn  oueHku  d¢p¢dexktuBHOocTH  nenet  mocraBok, SCOR nu
MH(POPMALIMOHHBIE CUCTEMBI

11. OnpezeneHue aJaNTUBHBIX LIETIEH MOCTABOK U YIPABICHUS UMH.

12. CTpyKTypHO-(YHKIIMOHAIBHBIN PE3epPB aJaNTUBHBIX 1IETICH MOCTABOK.

13. IlpakTuyeckoe BHEApPEHHE yIpaBICHHs aAalTUBHBIMU LIETISIMHU ITOCTABOK.

14. Meronbl MNPHUHATUS PELIEHUH 1O YHOPaBICHUIO LEMAMU IIOCTABOK B  YCIOBHUSAX
HEOIPEAEIEHHOCTH

15. O0oO01IeHHAs cXeMa KOMILIEKCHOTO MOEIUPOBaHHUS 1IeTIel TOCTaBOK.



16. Pa3zpaboTka 0000UIICHHONW MOJIENN TUIAHUPOBAHUS U ONEPATUBHOTO YIPABICHUS LEMSMH
IIOCTaBOK: MPOCTPAHCTBEHHBI M BPEMEHHOH AacleKThl IUIAHUPOBAHMSA, AHAJTUTHYECKAs
MOJIEJb.



IIpunoxenne 2

OueHovHbIe cpeaCTBA /JIsl MPOBeAeHHUsI MPOMEKYTOUHOI aTTeCTAlNU

a) HHaHpreMLIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA AJIsl IPOBECACHUSA l'[pOMC)KyTO‘IHOfI aTrrecramum.:

CrpyKTypHBIi
DIIEMEHT [Tnanupyemble pe3yabTaThl 00yUeHHS OneHouHbIe CpECTBA
KOMITETEHIHH

ITIK-1: Cnocoben OCYHICCTBJIATD NOAACPIKKY MCHCI’KMCHTA OpTraHrU3allun: B JOCTUKCHHUHU 3aIlJIAHUPOBAHHBIX (1)I/IH8.HCOBLIX, OIICPAaIMOHHBIX
HOKa3aTeHeﬁ, B 9KOHOMHOM HUCIIOJIb30BAHUH PECYPCOB U B COXPAHHOCTU aKTUBOB; B obecrneyeHny SKOHOMUYECKUM CY6’[>6KTOM AOCTOBCPHOCTHU H
CBOCBPCMCHHOCTHU q)OpMI/IpOBaHI/IH COCTaBJIsIeMOM OTUCTHOCTH, a TAKKEC [IPOBOJAUTH OLICHKY 3(1)(1)CKTI/IBHOCTI/I JAOCTUTHYTBIX PE3YyJIbTAaTOB

I1K-1.1: OcyiecTBiseT JIaHUPOBaHUE Teopernueckue BOIPOCHI:

OCHOBHBIX HaHpaBJ’IeHI/Iﬁ BHYTPEHHETO l.anaBneHHe LOCIAMHM  TMOCTABOK: 3KOHOMHUYCCKAA CYIIHOCTb, 3HAUYCHUC U POJib B
KOHTPOIIS X KOHTPOJIBHBIX IIPOLeayp B | COBPEMCHHOH JKOHOMHKe.

2.DBOJIONNS KOHIICTIIIHH YIPABJICHUS IIETISIMH ITOCTABOK.

3.Pa3BuTHE KOHIIETIIIMY yIIPaBICHUS LIETIIMU TOCTABOK.

4 Knaccudukarus 1ernen mocTaBok.

5.MuTerparust 6u3HEC-MPOIIECCOB B LIETIAX MOCTABOK.

HUCMOJIBb30BaAHNN PECYPCOB U B 6.00BeKTHAA JEKOMIIO3UIIMSA [IEIH TTI0CTABOK.

COXPaHHOCTH aKTHBOB 7.IIpormeccHast AEKOMITO3UIIMS IIETTH TTOCTABOK.

8.3a1aun ONITUMHU3AIMH B LIETSAX ITOCTABOK.

9.®axkTopHkI, ONPEISIISIONINE BHEITHIO W BHYTPSHHIOK CPeTy KOMITAHUH IISTTH ITOCTaBOK.
10.KiroueBbIe 371€MEHTBI OIITUMHU3AIMH 1IETIEH IOCTABOK.

11.I'moGanpHast ONTUMHU3AIKS ICITH ITOCTABOK.

12.CereBas CTpyKTypa LIENEN TOCTaBOK.

13.I'paHAIIBI B CTPYKTYPHBIC Pa3MEPHOCTH CETH.

AOCTHIKCHUU 3allJTAaHUPOBAHHBIX
(1)I/IHaHCOBBIX, OICpaliMOHHBIX
MOKa3arelieil, B 9KOHOMHOM




14.YyacTHUKH 1ieleil HOCTaBOK.
15.Tunsl cBsI3el MKy YIaCTHUKAMH IIETICH TOCTABOK.

T1K-1.2:

Pemraer npodeccruonanbHbIie 33129 110
(OpMUPOBAHHIO OTYECTHBIX JOKYMEHTOB
10 pe3yJbTaTaM MPOBEACHUS
BHYTPEHHET0 KOHTPOJIA U UX
MpEACTaBICHUE PYKOBOJCTBY

IIpuMepHBIii IepedYeHb 3a1a4 MPAKTUYECKUX 3aHATHIN:

3amanne 1

B nmnarupyemoMm neproze miaHoBast exeMecsdHast ToTpeOHocTh B poaykuuu 100 ex. [pu
3TOM B OyaymeM Toay IUTaHUpyeTcs NoBblmeHue meHsl Ha 20 %, TpaauimoHHO
MOBBINIICHHUE IICHBI IPOUCXOANTH B MIOJIC M Jiekadpe. Pa3paboraiiTe cTpaTernio 3aKkyIok,
MO3BOJISIIOIIYI0O MUHUMHU3UPOBATh COBOKYIIHBIE 3aTpaThl (PacCMOTPUTE KaK MUHUMYM 4
BapUaHTA).

3ananue 2

s BBINOJNIHEHUS  IPOrpaMMBbl  NIPOM3BOJACTBA  AJIIOMUHHUEBBIX  JA€Tajel W3
COOTBETCTBYIOLLIETO CIlJIaBa B OTpa)kaTeJbHO-HarpeBaTelbHON Me4n HeoO0X0AUMO
npuroroButh 5000 Kr maHHOTO CIUlaBa, B COCTaB KOTOPOTO BXOIAT CIEAYIOIINE
KOMIIOHEHTHI: KpemHuid — 5,0%, menp — 2,0, mapramen — 0,8, amomuuanii — 91,7%.
Benuuuna yrapa mpu moyiydeHUHM ciuiaBa cocTaBisieT 3% OT OOINeil 3aBajiké IIUXTHI.
OCHOBHBIMU MaTepuajaMH, HCIOJIb3YEMbIMH B TEXHOJIOTMYECKOM MpoIecce MpHU
MPOM3BOJICTBE JTAHHOTO CIlIaBa, sABJstoTCs: 1. Cunymun (kpemHui — 13%, anroMuHuNA —
87%) 2. Mennas nurarypa (Meap — 50%, amomunuii — 50%) 3. Mapranuesast aurarypa
(mapranen — 10%, amomunmii — 90%) 4. Amomunui dymkoBsii (amomuuuii — 100%) 5.
Marnuit uyymkosbiit (Marauii — 100%) B u3roToBieHuun cruiaBa Mpu IUIaBKE yKa3aHHbBIX
BBIILIE MAaTEpUAJOB B HACTOSIIEE BpPEMS HCIOJIB3YKOTCS TAaKXKE BTOPUYHBIE ILIBETHBHIE
MeTtauibl: 1. Bropuunbiii amomuHueBbi crmaB Mapkn AJI-23 B kommdectBe 1000 kr
(cocraB: kpemuuii — 6,0%, meas — 1,5, marawmii — 0,5, mapraner — 0,8, amromunnii — 91,2%).
2. IleperutaBiienHbIe 0TX0 61 B KoaraecTBe 1500 xr (cocras: kpemuwmii — 10,0%, meas — 1,0,
mapranenn, — 0,5, maramit — 0,3, amomunuii — 88,2%). HeobOxomumo omnpenenutsb




noTpeOHOCTh B MaTepuanax ajsi u3rorosiaeHus 5000 Kr cruiaBa ¢ y4€TOM HCIIOJIb30BaHUS
YKa3aHHOTO KOJMYECTBA BTOPUYHBIX I[BETHBIX METAJLIOB.

3amanue 3.

[TpunsTh pemienue no BeIOOpy noctaBmuka TMII, eciu nX MOCTaBIAIOT HA NPEANIPUATHE
Tpu ¢pupmsl (A, b u C), mpon3BoasIIie OMUHAKOBYIO MTPOAYKINIO, OAMHAKOBOTO Ka4eCTBa.
XapakTepuCcTUKU (pUpM ClieayroImue: — yIaIeHHOCTh OT npeanpustus: A — 236 kv, b — 195
kM, C — 221 km; — pasrpy3ka: A u C — MexaHu3upoBaHHasi, b — pyuHas; — BpeMs BbITpYy3KHU:
[P MEXaHU3UPOBaHHOMU pa3rpy3ke — 1 vac 30 muH., npu pydHoir — 4 yaca 30 MuH.; —
Tpa"cnoptHeIil Tapud: 10 200 kM — 0,9 TeIC.py6./KM, 0T 200 10 300 KM — 0,8 THIC.pYO./KM;
— yacoBas TapuHas cTaBka pabo4ero, OCyIECTBIAIOUIEro pa3rpy3ky — 450 py6./yac.
3ananue 4.

HeGonb1110# poJOBOIBCTBEHHBII Mara3uH MpoJIaeT CBEXHE OBOLIU U (PYKThI, KOTOpHIE
OH 3aKymaeT y MecTHOro gepmepa. B ce30H mocneBaHusi KIyOHMKH, CIOPOC Ha Hee
NpHUOIMKEH K HOPMAJIbHOMY PaclpeesIeHUI0 CO CpeJHUM 3HaueHueM 40 KBapT B JI€Hb U
CTaH/IapTHBIM OTKJIOHEHHEM 6 KBapT B ieHb. CTOMMOCTb N30BITOYHOTO 3amaca — 35 1IeHTOB
3a kBapTy. ExxeiHeBHO Mara3uH 3aka3biBaeT 49 kBapT cBexkel KiyOHHKH. a) KakoBel OyayT
BO3MOYKHBIE YOBITKM OT HEXBATKH 3amacoB (Ha oHYy KBapTy)? 6) [loueMy oHM HaxonsTCs B
pasymHbIX npenenax”? 3aganue 6. [Iycts cipoc Ha ToBap cocrasisieT 20 yrakoBOK B MECHLL.
Kaxnas ynmakoBka crout 50 npomnn. CtoumocTs 00paboTKH 3aKa3a U JoctaBku — 60 mosu.,
3aTpaThl Ha XpaHEHHE YNAKOBKU - 18 posul. OnpenenuTs ONTUMAJIbHBIA pa3Mep 3aKasa,
MPOJOJKUTENFHOCTD IIUKJIA 3aKa3a U 3aTpaThl

3amanue 5.

Cnpoc Ha npoayKT ctaduiieH U coctaisieT 20 SIMUKOB B HENIEI0. 3aTpaThl Ha OBTOPHOE
pa3MenIeHne 3aKas3a coctaBisieT 125 nomiapoB, 3aTpaThl HA COAECPKAHUE 3aI1ACOB = 2 JIOJII.
Ha SIIMK B Henenmo. [Ipu rapaHTHpOBaHHOM CPOKE JAOCTaBKU 2 HENENH, Kakas IMOJIUTHKA
pasMeleHus 3akas3a OyaeT onTuMaabHON? Kak M3MEHUTCS MOUTHKA, €CITU CPOK JOCTABKH
YBEJIUYUTCS 10 3 HEAEb?




[TpuMepHBIii IepedeHb TeM KOHTPOJIbHBIX padoT:
1) Buzbl notpeGHOCTH B 3aBUCUMOCTH OT 00bEMa 3aKa3a;
2) Buapl moTpeOHOCTH B 3aBUCUMOCTH OT OYEPEHOCTH BBITIOJIHEHHS 3aKa3a,;
3) OcHOBHBIE TapaMeTpbl ONpEeNCHIs TOTPEOHOCTH B pecypcax;
4) Hcrounuku uHGOPMAIMH IS OTIPEICIICHHS TOTPEOHOCTH B pecypcax;
6) Oxapakrepu3yiite (yHKIIMOHAIBHBINA ITUKI TUIAHUPOBAHUSI IOTPEOHOCTH,
7) Busibl MeTOIOB OMpeieieH s TOTPEOHOCTH;
8) Buibl KOJIMYECTBEHHBIX METO/I0B IJIAHUPOBAHHUS MOTPEOHOCTH B pecypcax;
9) «Hopma pacxona». Buibsl HOpMbI pacxona;
10) Buzael HOpPMAaTHUBHBIX METOJOB IUIAHMPOBAHUS IOTPEOHOCTM W Cllydyau UX
MCIIOJIb30BaHUS;
11) Ucroynuku noiydeHus HHGOpMAIMK /TSl IUTAHKPOBAHKSI MOTPEOHOCTH B pecypcax ¢
nomotnbio Metona MRP (MeTona kaneHgapHOTo MIIaHUPOBAHUS);
12) OcHoBHBIE (PYHKIIMU YIIpaBJICHHsS 3aKyIIKAMHU Ha TPEANPUATHH;
13) CoBpemennbie TeHACHIMH (opMHUpPOBaHHs 3(PYEKTUBHON CTPYKTYphI YIpaBICHUS
CHaOXEHUEM,
14) Buibl OpraHU3alMOHHBIX CTPYKTYP YIPABICHHUS 3aKyIIKAMH;
15) Bunpsl 3aka3os,
16) Ctpareruu cHaOXeHUS;
17) Ctparerust popBapIHbIX 3aKYyIOK

[1K-1.3:

BoeisBasieT W OLICHMBAET  YCIOBHA,
CIIOCOOCTBYIOIINE BO3HHUKHOBEHUIO
3HaYMMBbIX PUCKOB M MX TpaHChOpMaluu
B PUCKOBBIE COOBITHS

[TpuMepHBIii epedyeHb 3a1a4 NPaKTHUECKUX 3aHATHIMA:

3amaya 1. Mcrnonb3ys maHHbIE 3alOJHUTE TAONMIy HUKENPUBEIECHHBIMU OINEpalUsiMU
JIOTUCTUKU B 3aBUCHUMOCTH OT YpPOBHS pa3BUTHS ee Ha mpennpustuu. Jns sToro
HEOO0X0/IMMO HOMEp ONepalMyd 3aHECTH B COOTBETCTBYIOLIMM cTonbern TalOmuuel: 1)
IIOTPY3Ka ChIpbs HA TPAHCIIOPTHOE CPENICTBO; 2) TPAHCIIOPTUPOBKA CHIPhsI OT OCTABIIMKOB




Ha CKJIaJ; 3) TPaHCHOPTUPOBKA CHIPbS CO CKJIaja Ha MPOU3BOJICTBO; 4) MPOU3BOJACTBO
NPOAYKIMHK; 5) pa3rpy3ka rOTOBOM MPOIYKIIMK Ha CKJIajae; 6) MapKupoBKa NIPOAYKIIMH Ha
ckiaze; 9 7) B3BelIMBaHUE MPOAYKIIUHU Ha CKIIaJle; 8) MakeTUpOBaHUE TOTOBOM MPOYKIIUU
Ha ckiaje; 9) morpy3ka Ha TPAHCHOPTHOE CPEJCTBO FOTOBOM MPOIyKIMHU Ha ckiane; 10)
TPAHCIIOPTUPOBKA TOTOBOM MpOAYKIMH moTpedbutensim; 11) pasrpy3ka roTtoBoit
MPOAYKUUHU Yy ToTpedutens; 12) B3BemMBaHUE ChIpbs Ha ckiazae; 13) mabopaTOpHBIN
aHAJINU3 ChIPbsI HA CKJIaje; 14) TpaHCIOPTUPOBKA TOTOBOM NMPOTYKIIMU HA TPOMEXKYTOUHBII
CKJIaJl XpaHeHus; 15) pasrpyska cbipbs

3anaua 2. ['ogoBas moTpedHOCTH B MaTepuanax — 1 550 mr., yucino pabovmx THEH B TOTY —
226 nHel, onTUMAaJIbHBIN pa3Mep 3akas3a — 75 1IT., BpeMs noctaBku — 10 1HeH, BO3MOKHAas
3aJiep)KKa MOoCTaBkM — 2 jHA. OmnpenenuTe mnapaMeTpbl CUCTEMBI € (PUKCHPOBAHHBIM
pasMepoM 3akKasa.

3amaga 3. IlpoBectu rpaduueckoe MoJeNMpOBaHUE PaOOTHI CUCTEMBI YIPABICHUS
3aracaMd ¢ (DPUKCHPOBAaHHBIM pPAa3MEpPOM 3aKa3a INPU HAIMYMK COOEB B IOCTaBKax,
UCTIONB3Ys PE3yJIbTAThl PACUETOB B TAOJIHILY.

3anavya 4. PaccuurtaTh mapaMeTpbl CUCTEMBI YIpPaBICHHUS 3amacaMu ¢ (UKCHPOBAHHBIM
MHTEPBAJIOM BpPEMEHU MEXJy 3aKa3aMH, €ClId ToA0Bas IMOTpPeOHOCTh B MarepHaax
coctapnser 1 550 mr., yncno pabouux qHEH B roay — 226 gHEH, onTUMalbHBIN pazMep
3aKa3a — 75 mr., Bpems noctaBku —10 1HElH, BO3MOXKHas 3a7€pkKKa B IOCTaBKax — 2 JIHS.

3amaua 5. O0beM mpogaxku aBToMarazuHa coctaBisieT S00 cBeuel 3axuraHusi B TOJI.
BennunHa cripoca paBHOMEpPHO paclpeensercs B TeueHue roja. 3aTpaTbl Ha XpaHEHHE
cocTaBisAoT 20 % OT LeHBI 3aKyIKU. 3aKyTKa IPOU3BOJUTCS ONTUMAIbHBIMU TAPTUSIMH I10
158 cBeueii mo 2 y.e. 3a eIUMHUILY, YTO COOTBETCTBYET 00IIei cTouMocTH MOKynku 500
ceedel B rog — 1063,2 y.e., HO IOCTaBUIMK MOXKET MPEJOCTaBUTh CKUJKH Ha 3aKyIIOYHBIE
nensl. Crieayer M BiaJleNblly Mara3iuHa BOCIIOJIb30BaThCs OJTHOM U3 CKUIOK?

IIpuMepHBIE KEUCHl  3aaHUN:




3amaune 1

«B Poure Boctox» SIBIIAETCSA JIOYEPHUM bunmanom bpanIy3ckon
nap(OMepHO-KOCMETUYECKOW ~ KOMIIAHMM,  OCHOBHOE  IIPOM3BOJICTBO  KOTOPOM
pacrionioskeHo Ha ceBepe Ppaniuu. OTIUYUTENBHOW 0COOEHHOCTBHIO MPOAYKIIUH MapKH
«.P.» sABnsieTcst ee M3rOTOBJIEHUE HA OCHOBE pPAaCTUTEIbHBIX KOMIIOHEHTOB. 14 Tosap,
nocraBisgeMblii B Poccuio, OTHOCHUTCS K (PpaHIy3CKOH SI3bIKOBOM Tpymme, T.e. BCS
uHpopMaLKs O TOBape Ha H3Tame MPOU3BOJCTBA HAHOCUTCS Ha (DPaHIy3CKOM SI3BIKE.
ApnanTanus K Ipojake Ha POCCUIICKOM pbIHKE (MeyaTh HAKJIEEK Ha PYCCKOM SI3bIKE U
ATUKETOK) mpou3Boautcs Ha ckiane OO0 «U.P. Bocrok». Cxema 1ocTaBKM NPOITYKIMH:
IUIAHUpOBaHWE  Mpou3BoACTBA BO  DpaHIMM  OCYIIECTBISAETCS  HAa  OCHOBE
[EHTPAIM30BAaHHOTO 3aKa3a NPOAYKIHH HCXOAS M3 IOTpeOHOCTEeH BceX (HMIHMaIoB
KOMITAaHWHU, OTHOCSIIMXCS K OAHOH s3bIKOBOM rpymme. Poccuifckuii ¢uiauman yciaoBHO
OTHOCHUTCS K ()paHKOA3BIYHOM Ipymiie. Becero Tot minm nHOM ToBap MpoU3BOIUTCS /IBa pa3a
B Mecsl. KopHEBOM KaTajnor CHCTEMBI 3allpOCOB Ha IOCTaBKH 3aTPAaruBacT CIEAYIOLINE
BOIIPOCHI: — PE3EPBUPOBAHUE MOCTABOK MO 00bEMaM M MOATBEPXKACHUE AOCTAaBKH;, —
COCTOSIHUE II0 MOJATOTOBKE OTIPY30K; — OTCIEKMBAaHUE AOCTAaBKH IO MOJIy4aTelsiM; —
IIPOTHO3bI TIOCTABOK Ha MATh HEEJb; — CIUCOK IMOCTABOK B 33JJaHHBIN MEPUO]I BPEMEHU;
— CHMCOK BCEX IIOCTABOK II0 IIOJIyYaTelsiM; — CpPaBHEHHUE 3ape3€pPBUPOBAHHBIX K
MOCTaBKe 0OBEMOB C MOCTaBICHHBIMU 00BEMaMHU U ¢ HeponocTtaBkamu. Karanor 3ampocoB
Ha JIaHHBIH TOBap COJAEPKUT HH(OpMaIuio: oO0IIMe JaHHbIE; TOBAPHBIM IPOTHO3;
TOBapHBII 3amac Mo AUCTPUOBIOTOPCKUM IIEHTpaM M IO 3aBOJaM; IUIaHbl OTTPY30K C
3aBOJIOB; IIOMCK TOBapa, AaHAJOTMYHOrO 3ampammBaeMoMy. B cooTBeTcTBHUM C
KoMIIbloTepHOU cuctemoit pupmel «MB Pome» BC @panumu kax bl puinman KoMIaHuy,
BKJIIOYasi POCCUMCKMM, TOJKEH MOChUIaTh €XKEHEJeNbHO (B KOHLE HEJENH, B MATHUILY) B

CHCTEMY CIICAYIOUINE JaHHBIe: — TEKYIIUH YpOBEHb TOBAPHOTO 3araca 1Mo KaKIOMY
apTUKy1y TOBapa, — KOJWUYECTBO 3aKa3bIBAEMOr0 TOBapa; —  KOJIUYECTBO
3ape3epBUPOBAHHOTO  3aKa34MKOM ToBapa (paBHOE WM MEHbBIIEE KOJIUYECTBY
3aKa3blBAEMOT0 TOBapa — B cllydae OTCYTCTBHSI TOBapa Ha CKIaje); — KOJIUYECTBO

OTTPYKEHHOT'O TOBapa 3a MPOIIeAINNA NePHoI (0JHA HEeIeTs1); — MPOTHO3BI ITpoaax Ha 30
HEeleNnb MO HemensiM. B cucremy BHOcHTCA Takke uMHpopmanus o0 o0meM BpeMeHU
JIOCTaBKM TOBapa C 3aBOJia M3rOTOBUTEINS JI0 AUCTPUOBIOTOPCKOro ckiajga ¢unuana (B
Poccun). B cimygae Poccuu 310: — ofHa Henens Ha 00paboTKy 3akasa, OTTPY3Ky TOBapa ¢
3aBOJla Ha TPaH3UTHBIN ckiaa «M.P.», pacrionokeHHbIN HEAAIEKO OT MeCTa MPOU3BOCTBA,




B [Iunpuake; — oaHa Hezens Ha KOHCOJIMAUPOBAHUE IPY30B, OCTYNAIOLUX AJIsl JAHHOTO
¢wimana, KOHIAMIMOHUPOBAHWE Tpy3a, TIOATOTOBKY TPAHCIOPTHBIX JIOKYMEHTOB,
OTIPY3KY; — OT OJITHOW HeJleNHU 10 AECATH JTHEH — BpeMs TpaHCIopTUpoBKU 13 Opanuuu ¢
TPaH3UTHOTO CKJaga [0 JAMCTPUOBIOTOPCKOTO CKJIafa B POCCHHCKOM  (pummane
(MockoBckas 00:1acTh); — OT OZHOI'O 10 TpeX AHEH Ha TAMOXKEHHYIO OYMCTKY TOBapa; —
TpU JHS Ha IPUEMKY TOBapa Ha ckiaje B Poccuu, BKIIIOUYas MOMITYYHBIN €ro nepecyer u
HEepeKJIeKy 3TUKETOK, COCTABJICHNE MPUEMHOI'0 aKTa U Ieperady ero B roJoBHOW oduc
poccuiickoro ¢uinana Juis BBEACHUS B OyXTalnTepcKyto cucteMy. MToro yetbipe HeJenu.
HNudopmannoHHoil cucrteme B LieHTpe, BO DpaHIMHU, 3a7aeTCsl ONTUMAIIbHBIA YpOBEHb
TOBApHBIX 3alacoB JUIS JaHHOrO (unuana (B TOM 4ucie U poccuiickoro). B Hacrosiee
BpeMsl OH COCTaBJsI€T IATh HEJENb MPOAaX M BKIIOYAET BCE TOBApbl, HaXOAsIIMecs B
CHCTEME C MOMEHTa OTIpYy3KH (puimany (paHIy3CKHM 3aBOJIOM. BakHbIM mapameTpom
CHCTEMBI, KOTOPBIH 3a1aeTcsl Ul KaKI0ro apTUKyJa (HAMMEHOBAHMs) TOBapa, sIBJISETCS
ero MUHHMAaJIbHOE KOJIMYECTBO, KOTOPOE 3aBOJ OTTPY)KAET B ajipec (uinana, Kak TOJIbKO
cUcTeMa BBIJIACT PEKOMEHJAIMIO O IMOIOJIHEHUH TOBAapHbBIX 3amacoB. IIpu 3TOM 3aBoA
OTTpyXaeT B ajapec (¢uiauala MapTUI0 ToBapa (KaK TOJBKO CHCTEMa KOHCTaTHPYeET
MaJleHIIui ero JeQuUUT), paBHYI0O MHUHUMAJIbHOMY KOJHYECTBY TOBapa, 3aJaHHOMY B
cucteme. CucrteMa pacnpeziesieHus: ToBapa: UCIoJIb3yeMasi IPeIpUsITHEM cucTeMa cObITa
UMEeT BCEero OJIMH pacrpeAeIuTeIbHbI LEeHTP — AMCTPUOBIOTOPCKUM CKIal (UPMBI, C
KOTOpPOT0 OCYIIECTBIIIETCS OTIpy3Ka ToBapa BceM 3aka3urkaMm. CKiiaJ pacnojio’KeH B
MockoBCKoOI 00J1acTH, YTO TO3BOJISIET 0€3 3aTPyIHEHUH OCYIIECTBIATh 3aBO3 UM BBIBO3
TOBapa Kak MaJeHbKUMHU (QyproHamu, Tak ¥ OOJBLIMMH Tpeisiepamu. PsgoMm co cknanom
Pacros0keHbl TAMOXKEHHBIE TOCTHI MOCKOBCKOHN pErMOHAIBHOM TaMOKHU U LlenTpansHON
aKIM3HOW TaMOXXHU. DTO MO3BOJISIET ONEPATUBHO IMPOU3BOJIUTH TAMOKEHHYIO OUYUCTKY
rpy3oB, nocrynapomux B azapec «M.P. Bocrox». Ilpomykuus u pasniuuHOoro poja
MaTepuaibl PEKJIaMHOTO XapakTepa pacTaMaXMBalOTCS Ha mocTy MOCKOBCKOM
peruoHanbHOM TamMoxHU. Mebenb, mnocrynatomias u3 @Ppanuum 11s 060pYyAOBaHUS
(bupMEHHBIX Mara3uHoOB, — Ha TaMOXXEHHOM TocTy LleHTpanbHON akiu3HOM TaMoKHU. 95%
BCEX MOCTYIJICHUH IPy30B MPOXOIUT TAMOKEHHYIO OUUCTKY «C KoJjecy. Obmias miomanb
ckyaga cocrapisier 2500 M2 . Tum XpaHeHus: CTEIUIaXHBIN B YeThIpe spyca. [lepBbie n1Ba
sapyca 00OpylOBaHbl MOJ 30HY MUKHHTA, B KOTOPOH Ha BCEM MPOTSIKEHUHU CKIaja
OCYIIECTBIISIETCS MOIMITYYHBIN moa00p ToBapa. [loAroToBka 4acTw 3akasza, coaepiKaiien
KOJINYECTBO TOBapa, KpPAaTHOE CTAHJAPTHOMY, COJEpKalleMycs B OJHOW OapKeTke




(kOopoOKe), MoadupaeTcs ¢ TPEThEro U YETBEPTOro YPOBHS CTeJUIaxe. DTH ke ypOBHHU
UCIIONIB3YIOTCSL JUId XpaHeHHs Tosapa. llocie mombopku 3aka3a B CHEHUATIBHOM
KOHTPOJIbHOM 30HE OCYIIECTBISIETCS IIpPOBEpKa IMPAaBMIIBHOCTH IOJOOPKH 3aKaza ¢
OJIHOBPEMEHHOM €ro YIAaKOBKOW Ul TpaHCHOpTUpPOBKU. Ilepen ornpaBkod cCkiaf
(dopMHpyeT TOBAPHOTPAHCHOPTHYIO HAKIAJHYIO, COIEPKAIlYyl0 OKOHYATEIbHbIE JaHHBIE
II0 TOBApy, MOJArOTOBIEHHOMY K OTIPY3KE, W OTIIPABIIAECT €€ II0 JIEKTPOHHOHM IIOYTE B
neHTpaibHblil oduc. LlenTpanbublii odpuc dopmupyer cueT-GpakTypy U nepeaaer ee Ha
ckman. Takum oOpas3om, ToBap OTrpyxkaercss mo cuery-haktype. JlocraBka ToBapa c
JUCTPUOBIOTOPCKOrO  CKJIaAa (paHYa3MHIOBBIM IMAapTHEPaM OCYIIECTBISIETCS Ha
yCIIOBUSIX camMoOBbIBO3a. JlocTaBka TOBapoB B MarasuHbl poOCCHiiCKOro ¢uimana
OCYILIECTBIISIETCS. apEHJOBAaHHBIM TPAaHCIOPTOM. Takas pacnpeneauTenbHas CUCTEMa HE
OTBEYAeT MHOTUM JIOTUCTHYECKUM IIPUHIIMIIAM, HA KOTOPBIX JOJIKHBI CTPOUTHCS CUCTEMBI
pacripeielIeHUs ¢ TOUKH 3pEHUs] ONTUMU3ALUHU IOTOKOB, T.€. 3Ta CUCTEMA HE CIIOCOOCTBYET
MaKCHMHU3aluu npuObun npeanpustus. CucreMa ¢ OJHUM paclpeesIuTeIbHbIM HEHTPOM
MMEET IOJIOKUTEIBHBIE U OTPULIATEIIbHBIE CTOPOHBI.

3aganue. Ha ocHoBaHMM JaHHOW HMH(OpMAlMM YKaKUTE ABA-TPU TMOJOXKUTENbHBIX U
OTPHUIIATENIbHBIX MOMEHTa (YHKIMOHMPOBaHUS JeicTByromel cucremsl. [laiite cBou
IIPEIOKEHUS 110 ONITHUMM3ALMN CXEM JIOCTABKH M pacnpeneneHus Topapos «M.P. BocTok».
3ananue 2

Pocculickas KOMITaHHsI 3aHUMAETCSl ITOCTAaBKAMM HAa PBIHOK TJIAHTEPEHHON NPOLYyKIUU
MMIIOPTHOTO Mpou3BoAcTBA. [locTaBKkM OCyHIECTBIIAIOTCS U3 CTpaH 3anaaHoi EBpormsl u
IOro-Bocrounoit A3uu. ToBapsl u3 3anagHoit EBponsl J0CTaBIsAOTCS aBTOMOOUIIBHBIM U
BO3JYIIHBIM TPAaHCIOPTOM. VCrHosHUTENEM KOHTPAKTOB IO JOCTAaBKE BBICTYIIAET
¢bpanry3ckas skcrieguTopckas komnanus. Tosapsl u3 FOro-BoctouHoit A3uu mocrymnaror
MopeM B Pury, nanee otrpy:xaroTrcs U3 nopra B afapec GupMbl JJATBUHCKUM IKCIIEAUTOPOM.
basuc nocrasku npu mopckoii nepeBo3ke — CU® Pura. Beibopom MapuipyToB AOCTaBKU U
BUJIOB TPAHCIIOPTHBIX CPEACTB, ONpeAeeHHEM 0a31COB MOCTABOK 3aHUMAIOTCSI HA3BAHHbIE
JKCIEIUTOPCKUE KoMnaHuu. OJHAKO POCCHICKAas KOMIAHUS MPU HCIIOIb30BAHUH CBOMX
KOHTPAKTOB JKCIEAUTOPAaMU CTAaBUT IIOCIEJHUE YCJIOBHSA: COBOKYIIHBIE PacXolbl IIO
JIOCTaBKE HE JOJDKHBI IIPEBBILIATh ONPEACIICHHBIA MTPOLICHT OT KOHEYHOU LIEHBI TOBAapa B
NyHKTE HazHaueHus. Eciiu yka3aHHBIM MPOLEHT yBEIMYMBAETCS, TO KOMIIAaHUS TpeOyeT oT




AKCIIEANTOPOB CHUKCHUS M3JIEpPKeK. B 4acTHOCTH, OHa TpeOyeT opraHu30BaTh JIOCTABKY
TOBapa HaBaJOM, C MOCIEAYIOLIEH opraHusanueil ynakoBoyHbslx padotr B Poccuu. Ona
MOKET MOTpeOOBaTh TakKKe OTKa3aTbCcsi OT JOPOroro BO3AYIIHOTO TpaHCIOpPTa U
HCIIOJIb30BaTh HE TOJBKO IIpU IE€PEBO3KE CPOUHBIX TIPY30B, IOJBEPHKEHHBIX
KOHBIOHKTYPHBIM KOJIEOAHUSIM (C TOYKHM 3pEHUS IONaJaHus B CE30HHbIE H3MEHEHUs
Mobl). Takoit ToBap TOBOJIBHO KalPU3€H U MIPOTHO3bI €0 MPOJIaXKHU JOCTATOYHO YacTO HE
OMPABABIBAIOTCSA. DTO MPUBOJUT K HEOOXOJUMOCTH CPOYHO KOPPEKTHUPOBATH CXEMY
pasmemienust 3aka3oB. 22 Toapel u3 lOro-Bocrounoit Aszum, kak mnpaBuiio, MeHee
MOABEPIKEHBI KOJIEOAHUSIM CIIPOCa U TOTOMY MX JOCTaBIIAIOT KPYITHBIMU NapTUsIMU. [ py3bl
B Pury mocrymnaior B koHTeliHepax. B Pure xoHTeliHepsl pac)OpMUPOBBIBAIOTCS, a TPY3
OTHPABIISIETCS.  JKEJE3HOJOPOKHBIM TpaHcnoptoM B MockBy. B MockBy TOBapsl
MOCTYMAIOT Ha COOCTBEHHBIM CKjiaa KomMmaHuu. OCHOBHBIMU KJIHEHTaMHU SIBISIFOTCS
HeOOoJIbIIINe Mara3uHbl U OT/IENbl YHUBEepMaroB B MockBe u ipyrux peruonax Poccun. Kax
MPaBUIIO, KIUEHTHI 3a0uparoT ToBap 2-3 pa3a B Mecsll, MPUCHIIasi CBOM aBTOTPAHCIOPT
(camoBbIBO30M). COOCTBEHHOTO aBTOTPAHCIIOPTA KOMIIAHUS HE HWMEET, MOITOMY JJisi
JIOCTaBKH MAapTHI TOBapa KPYIMHBIM KIIMEHTaM (CETH Mara3uHoOB, AMJIEpaM, JIp.) TOJIb3yeTCs
aBTOTPAHCIIOPTOM TMPOGECCHOHAIBHBIX TMEPEBO3UMKOB. [Ipu opraHu3aum CKIaJICKUX
omepanuii ocoboe BHUMaHUE KOMMAHUS YIEISIET COPTUPOBKE U MApPKHUPOBKE TOBApPOB.
KaxxnoMy HanMeHOBaHHUIO MPUCBAUBAETCS KO, TOBAPhI pa30MBAIOTCS HA TPYMIIBI, KaXKIas
M3 KOTOpPBIX HMMEET CBOE OIpeAelieHHOe MecTo Ha ckiane. llpu mepexone Ha meTon
HITPUX-KOJUPOBAHUS YJAI0Ch COKPAaTUTh BPEMs BBINIOJIHEHUS 3aKa30B IMOKyIMaTelled Ha
60%. Otnena nMOTUCTUKYA B KoMmaHUM HeT. COCTaBIseT 3aKa3 MOCTaBIIUKaM, BHIOMpAET
croco0 J0CTaBKM TOBapa B MOCKBY, KOHTPOJHPYET OTIPY3Ky TOBapoB 1Mo MockBe
MeHeKep 1o npoaaxam. [lo MHeHHIO KOMIIaHUH, B 001aCTH JIOTUCTUKU caMOM O0IbIIOM
poOJIEMOi SBJSETCS BOMPOC COOTHOIICHUSI CKOPOCTH M IIEHBI TOCTaBKH. JTa MpobdiiemMa
BBITEKAET U3 TOTO, YTO TUTAHKPOBATH CIIPOC Ha MO00HOTO poJia TOBap JOCTATOYHO TPYIHO.
Kpome Toro, BeIcOKass HOpMa MPUOBUTH HA ATy TPYIIy TOBapOB HE MO3BOJIAET CYIUTH O
JIOTUCTUYECKUX pacXo/lax KOHKYPEHTOB. PbIHOUHBIE HAlIEHKM KOHBIOHKTYPHOIO
XapakTepa HACTOJBKO BBICOKH, YTO HEBO3MOXXHO PEAIbHO OLICHUTh HMX PACXOAbI IO




JIOCTAaBKE aHAJIOTUYHBIX TOBAPOB.
3ananue. OLCHUTE MPAKTHKY TIOCTPOCHUS KaHAJIOB pacnpeaenenus ¢upmoi. [lalite cBon
MIPEAJIOKEHUS O BO3MOXKHBIX IMYTSAX UX COBEPLICHCTBOBAHUS.

3amanue 3

MockoBckasi KOMHOaHUsl IMOJdy4yuia MPEeMIOKEHUE Ha PEryjsipHYH IOCTaBKy SWLl IS
BEIpANIMBaHUS OpOMIEPOB OT TOJUIAHACKOW (UPMEI. BhIpanuBaHue OpOiJIEpOB JTOIKHO
MIPOU3BOUTHCS HA OJTHOM MOIMOCKOBHOU ntuniedadpuke B mocenke [lerenuno (40 kM oT
KOJIBLIEBOW Jloporu 1Mo MUHCKOMY HampaBlieHHI0). ['oyutanickas ¢gupma mnpeioxuia
6asuc mocraBku CPT MockBa, OCTaBMB OTKPBITBIM BOIPOC CTPaxOBaHMsI TPY30B.
VYcaoBueM KOHTPAaKTOB Ha IOCTaBKY SIMI] JUIs BbIpalllMBaHUs OpOMIEpOB SABISETCS HUX
CpOYHasl MHCIIEKIUS 110 KaUeCTBY, TaK KaK BIOCJIEICTBUH 3TO OTPA3UTCS HA BBIPALLIMBAHUHI
OpoiiiepoB M MONY4YEHUH KYPUHOTO Msica B IJIaHUpyeMbIx oObemax. [lo mpeanoskeHuto
rOJUIaHJICKOM KOMITaHWU OHa OepeTcst JOCTaBUTh siiilla B MOCKBY aBTOTpaHcmopToMm. B
aBTO(yproHe OyayT HaXOJUThCSA HE TOJIBKO MAPTUA SUL, HO U IPy3 APYIHX MOJydyaTeseH.
Opranuzanus noctaBku ToBapa 1o [lerennHo nocne pactamakuanus B MOCKBe JTOJIKHA
OCYIIECTBUTHCA 3a cueT nosydarens. KoHTpakT OblI 3aKiIOUEH U Tpeiliep ¢ TOBapoM
npuObu1 B MockBy. 1o npubsiTum Tpeiinepa ¢ rpy30M BBIICHHIIOCH, YTO BMECTE C TPY30M
AUl B AaBTOTPAHCHOPTHOM CpEACTBE NPUOBLUIM aneabCUHBl JUISl APYrol (upMBbL.
TaMOXXeHHUK, MOTHBHUpPYS TE€M, YTO MPEACTABUTENb «aleJIbCUHOBOM KOMITAHHM
OTCYTCTBYET, OTKa3ajCsl BCKpbIBaTb TPEWJIEp, HE pearupys Ha TO, UTO JJS Ipy3a SHIL
MHCIIEKIINA [0 Ka4ecTBY HEOOXO0JMMa caMbIM CPOUYHBIM 00pa3zoM. TenedoHHbIE 3BOHKU Ha
«aIeIbCUHOBYIO KOMIIAHMIO» HMKAKOro BIeYaTiIeHUs He mpousBenu. COTpyAHUK,
3aHUMAIOIIUICSA pacTaMaXUBaHUEM I'PY30B, OTCYTCTBOBaJ. OCTalbHBIM JaHHBIM BOIIPOC
ObLT O€3pa3TuICH.

3ananme. Ilpemnmoxkure apyroil Oaswc mocTaBKu W o0ocHyWTe ero. Jlaiite cBou
MPEJIOKEHHS 110 CTPAXOBAHUIO TPy3a U TPAHCIOPTHUPOBKE IPy3a 10 MECTa Ha3HAUEHUS B
nocenok Ilerenuno. Onpenenure MECTO U NOPAAOK IPUEMKHU IO KAUYECTBY.

3aganue 4

Hcxonupie naHHBIE




1 Host0ps 2021 r. xommanuum <«Jloructuueckue CHUCTEMB» HCHOJIHWIOCH 2 TIoja.
PazymeeTtcs, 3TO 10BOJIBHO CKpOMHAsI JaTa, OJJHAKO, OHA SIBJSETCSI CTAPTOBBIM MEPUOIOM
CTaHOBJICHUS, pa3BUTHUS U camopeanu3anuu. Poccus u benopyccus n3ydarotr BO3MOKHOCTb
TpaH3uTa rpy30B B KoHTeWHepax u3 Kuras B EBpomy uepes teppurtoputo Kazaxcrana.
JloroBopeHHOCT, 00 3TOM OblIa JOCTUTHYTAa Ha BTOPOM 3aceJaHUM IMOJAKOMHMCCHUU IO
BoOTpocaM Tpancropra Komurera mo Bormpocam 3KOHOMHUYECKOTO COTpyAHnYecTBa Poccun
u benopyccun. Kommanus «Jlorucruueckue cucrems» Obiia coznana B 2019 r. B MuHcke.
OTO KOMIAHHA «HOBOTO THIA» JellaeT CTaBKy Ha KOMIUIEKCHOE JIOTUCTHYECKOE
oOciy>)xuBaHue KIMEHTOB. CBOIO MHCCHIO KOMITaHUS (POPMYIUPYET KaK «IIOBBIIICHHUE
KOHKYPEHTOCTIOCOOHOCTH M 3()()EeKTUBHOCTH OW3HECAa KIMEHTOB ITyTeM CHIDKCHUS HUX
JIOTUCTUYECKUX M3ICPKEK C TMOMOIIBI0 TMPEUIOKEHHUS] ONTHMAIbHOTO MmopTdens
TPAHCIIOPTHO-JIOTUCTUYECKUX YCIAYr Ha MEXIYHApOJHOM M HAI[MOHAJIBLHOM pBIHKAX, C
MOMOIIIbI0 OOecreueHus] MaKCHUMalbHOM HAJEKHOCTH M  BbICOYAMIIEro KadecTBa
obcnmyxuBaHusl KIMEeHTOB».60 Komnanus ctaBuT nepen coboi cienyronme 3agaqi: — 1o
OTHOIIEHHUIO K KJIMEHTY: COOTBETCTBOBATh CaMBbIM BBICOKHM TPEOOBAHMSIM M OKa3bIBAaTh
BBICOKOKBJIN(DUIIUPOBAHHYIO JIOTUCTHUYECKYIO IMOAJEPKKY; CIOCOOCTBOBATh Pa3BUTHIO
Ou3Heca KIMEHTOB dYepe3 H(PQPEKTHBHYIO OpraHU3alMI0 JIOTUCTUYECKHX YCIyr Ha
JIOJITOCPOYHON OCHOBE; — IO OTHOIIEHUIO K MapTHepaMm: o0ecrneuuTs OecriepeOoiHyo U
ONTUMAIIbHYI0 PAa0OTy TPAaHCHOPTHBIX CPEACTB W JPYrUX JIOTUCTHUYECKUX aKTHUBOB,
NPEJOCTaBUTh TEXHUUYECKYIO, CEPBUCHYIO U (DMHAHCOBYIO MOJJEPKKY MapTHEpaMm; — IO
OTHOILIEHHIO K TEepPCOHANy: MPEJOCTaBUTh ONTHUMAaJbHBbIE YCIOBHA A 3¢ (eKTUBHOU
paboThI; 00eceunTh NPOPEeCcCHOHATBHBIN U TMYHOCTHBIN POCT MEPCOHAIA U BOZMOKHOCTH
JUI UX CaMOpeaJin3allid B KOMIIAHWHU; — MO OTHomIeHuto K OO6mecTBy: (GopMupoBaTh
KOPPEKTHOE YBOKHUTEIHLHOE OTHOIICHHE K OM3HEC-Cpesie, 3aKOHOIAaTEIbCTBY, MOPATbHBIM
1 00IIIECTBEHHBIM MPUHIIMIIAM; — 110 OTHOIIICHUIO K OKPYXKAIOIIEH cpefie: 3a00TUTHCS O €€
3alIATe W COXPAHEHUH IyTeM HCITOJIb30BAaHMS COBPEMEHHOW KOJIOTHMYECKH 0e30macHOM
TEXHUKH, ONTUMAJIBHBIX MapIIpyTOB, CIIOCOOOB TPAHCIOPTHPOBKH M 0OPabOTKH TPY30B.
Ceroanst kommnanus «JIOTHCTHYECKHAE CUCTEMBI» SIBISIETCS MPO(ECCHOHATBHOW W XOPOIIO




cOamaHCcUpoBaHHOM KoMaHAoW. Haxozasch B pa3sHBIX CTpaHaxX, KOMIIaHMsI OIEpUPYET Ha
€BPOIEIICKOM M MHUPOBOM DPBIHKAaX, pelas BOIPOCHl KIMEHTOB Ha TEX TEPPUTOPHUSIX, C
KOTOPBIMH CBsi3aH UX Ou3Hec. PaboTHUKN «JIOTMCTUYECKUX CUCTEM» SICHO IPEICTABIISIOT
HE TOJBKO aKTyaJibHble MOTPEOHOCTH B JIOTUCTUYECKHX YCIyrax KIHUEHTOB, HO M T€
npo0JieMbl U OrpaHUYEHHs], C KOTOPBIMHU CBsI3aH UX OusHec. Pemast 3amaun KIMEHTOB,
KOMITaHUs, B IEPBYIO OY€pEe/Ib, 3a00TUTCSI O TOM, YTOOBI IEATEILHOCTh BOCIIPUHIMAJIACh
KJIMEHTOM KaK HeoTbemJieMasl 4acTb ero ousHeca. FiMeHHO 3T0, Ha UX B3MJIsI, 00ECIIEUUT
B3aMMHYIO 3a00Ty O COXpaHEHHH JI0JITOCPOUYHBIX JIEJIOBbIX OTHOIIEHUH U OPUEHTAIMIO Ha
IIOCTOSIHHOE  COBEPILIEHCTBOBAHUE JIOTMCTUYECKHUX AacCHEeKTOB B Ou3HECE KIIMEHTA.
Komnanust ©CXOAUT U3 TOrO, YTO KIMEHTY Ba)KHO cOaTaHCUPOBAaTh U ONTUMU3UPOBATH €TO
nopT¢enb JOTUCTHUECKUX PACX0I0B, B KOTOPOM 3HAYUTEIBbHYIO POJIb UTPAIOT CIEAYIOIINE
COCTaBJISIIOLIME. — PAcXoAbl TPAHCIOPTHBIE U CKIIAJCKUE; — PacXoJbl Ha YIpPAaBIICHUE
3amacamu, YIakOBKY U MAapKHPOBKY IPOJIYKLIHMH; — pacXo/bl HA CTPAXOBaHUE Ipy3a U HA
opopMIIeHHE JIOKYMEHTOB; — pacxoibl Ha TaMOXEHHOe OQOpMJICHUS U OIUlaTy
YCTAQHOBJICHHBIX 3aKOHO/ATEIbCTBOM TaMOXKEHHBIX CTAaBOK W COOpOB; — pacxojabl Ha
aIMVHHMCTPUPOBAHUE JIOTUCTUYECKOW cucTembl mpennpustuil. Kaxkpas wus  ycayr,
IIPEIOCTABIIAEMBIX KJIMEHTY, PACCMAaTPUBAETCSI KOMIIAHUEH C TOYKU 3PEHUS BIMSHUS
CPOKOB BBITIOJHEHMS], KAUECTBA WCIIOJIHEHHUS U CTOMMOCTH Ha JAPYTME€ COCTaBIISIOLINE
Jgoructuyeckoro Oropkera. IlepedeHp ycnyr, mpenocTaBisieMbIX KOMIIaHUEH, BechMa
HIMPOK. B HMX 4YHCIO MOXHO OTHECTHM IIE€PEBO3KM TPY30B B HAIMOHAIBHOM H
MEXTYHapOJAHOM COOOIIEHUH, MEPEBO3KH KOMIUIEKTHBIX U COOPHBIX, OMACHBIX U IIEHHBIX
rpy30B pa3IUYHBIMU BHJAaMU TpaHCIOpPTa, B TOM YHUCIE€ C HCIOJIb30BAHUEM
MYJBTUMOJIATbHBIX cXeM. KoMmaHust mpenocTaBiseT TakkKe YCIYTH 0 KOHCOIUIANK U
TUCTpUOYLIMHM TpYy30B Ha Ppa3IMYHBIX pPBIHKAX, YCIYTM 1O HX CTPaxOBaHUIO,
JOKYMEHTaJIbHOMY M TaMOXeHHOMY odopmieHuto. Ilpu sTom BakHOU 3amadeit GUpMBI
ABJIAETCS TPEIJIOKEHUE KIMEHTY aIbTEPHATUBHBIX BAapUAHTOB YJOBIIETBOPEHHUS €r0
JOTHCTUYECKUX MOTPeOHOCTE C MpeJoCTaBIEHHUEM aHalu3a IOJIOKUTEIbHBIX U
OTPHIIATEIbHBIX MOMEHTOB Ul KaXJI0T0 U3 BapUaHTOB, C IIPAaBOM BbIOOpA 3a KIMEHTOM.
[Ipy HEOOXOAMMOCTHM KOMIAHHUS TOTOBAa MPEAOCTAaBUTh KOHCYJIbTAlMOHHBIE YCIYTH




KJIMEHTY, CBA3aHHBIE C pa3pabOTKON U BHEPEHUEM HOBBIX JIOTHCTUYECKUX TIOJIX0/I0B B €T0
JEATCIIBHOCTY WM PEHHKUHUPHHI YK€ CIOKUBIIUXCA JIOTHCTMYECKHX cucTreM. K
OpUHIUIAM paboTel «Jlorucruyeckne CUCTEMB», OTIMYAIOUIMM €ro MOAXOX M CTUIIb
JEATEIIBHOCTH OT KOHKYPHUPYIOIIMX OpraHM3allli, MOYKHO OTHECTH clienyommue: 1.
[TpuHIMI IPEBEHTUBHOIO YIPABICHUS PUCKOBBIMU CUTyauusMu. M3-3a HecTaOMIbBHOCTH
3aKOHOJATEIbCTBA KOMIIAHUSI O053aHA, OTCIIEKMBAs BCE HM3MEHEHUS 3aKOHOAATEIbHBIX
HOPM, COTJIACOBBIBATh CO CBOMMM IMAPTHEPAMU BCE ACIIEKTHI M HIOAHCHI KAKJI0TO 3aKa3a J0
Hayaya ero peajn3anuu. JTO MO3BOJISIET ’KOHOMHUTH BPEMEHHBIE ¥ (PHAHCOBEIE PECYPCHI,
3aTpayrBaeMble Ha pa3pelieHure npobdaemMHon cutyauuu. CorjacHo MOCIOBULIE «CEMb a3
OTMEpPh U OJIUH pa3 OTPEXb)» KOMIIAHUS C MOHUMAHUEM OTHOCUTCS K HEOOXOJUMOCTU
3aTpar 0OJBIIOr0 BPEMEHHOI'O pecypca Ha (a3e COINIaCOBAHUS 3aKa30B /sl o0ecreyeHus
UX YETKOT0 U Oe3ynpedHoro ucnonHeHus. 2. IlpuHuun orBeTcTBeHHOCTH U coyyacTus. OH
peanu3yercss He B CTOJIBKO B  CO3HATEIbHOM  JOOPOBOJBHOM  CTPAaxOBaHUU
npodeCCHOHATBHBIX PHUCKOB KOMIIAHUM U BBIOOpE HAAEKHOW CTPaxoBOW KOMITaHUH,
CKOJIbKO B YETKOM (PMKCallUM B JIOTOBOpPAX C KOHTPAareHTaMu T€X aCIEKTOB, 32 KOTOpHIE
KoMraHusi orBevaer. CrienuanucThl NPEANpPUATUS MPU3HAIOT TOT (PAKT, YTO HEe ObIBaeT
HEOTrpaHMYEHHBIX BO3MOXKHOCTEH, MOATOMY HE 00€IatoT TOT0, B yeM He yBepeHbl Ha 100%.
3. IlpuHIMD NpPUMEHEHHS] COBPEMEHHBIX TEXHOJOTMHA. B KOMIaHWM OINHCaHBI
OM3HecC-TIPOLIEeCChl pealn3alliid OCHOBHBIX W BCIIOMOIATENbHBIX YCIYT, NPUMEHSIOTCS
npaBuUia  JIOKyMEHTOOOOpOTa, MpHU3BaHHbIE O0ECleYWTh B  paMKax  €IUHOrO
KOPIIOPATUBHOT'O CTaH/apTa CBOEBPEMEHHYIO Mepenavy U (GUKcanuo Bcel nHpopManuu.
OCO0OEHHO CTOMT OTMETHTh BHEIpPEHHE CIEIHaTbHONH KOMIIBIOTEPHOM MPOrpamMMbl, YTO
1o3BoJIseT 3P(GEKTUBHO YIPABIATH HE TOJIBKO PECYypcamMu MPEeANPUATHS, HO U 00€CTIEUHUTh
MaKCHMaJbHBIH KOHTPOJIb HaJ pealu3alueld KaXAoro 3akaza U HHQOPMAIMOHHYIO
NOANEPKKY KiaueHToB. 4. IIpuHuumn coBepuieHCTBOBaHMSA W pasButhd. [lpemmaras un
peain3ysl JOBOJIbHO TUIIMYHBIE YCIYTH, BOCTPEOOBAHHBIE KIMEHTOM CETO/HS, KOMIIaHUs
MOCTOSIHHO BeJIeT pa3pabOTKH HOBBIX YCIYT, UCIIOJIb30BaHUE U MPEUIOKEHHE HA PBIHKE
KOTOPBIX MO3BOJMT TMOBBICUTH 3()(PEKTHBHOCTH M KOHKYPEHTOCHOCOOHOCTh Ou3Heca
KIMEeHTOB. 5. IIpMHIMIT OTKPHITOCTH U coneiicTBusa. ExenneBHass paboTa KOMIAHHH




CBsi3aHAa C OOCITY)XMBAaHHEM COTEH KIHMEHTOB Ha JECATKAaX pBIHKAX pa3IMYHbIX
HKOHOMHUYECKUX CEKTOPOB M OTpaciei. DTO MO3BOJIUT aKKYMYJIUPOBAaTh ONBIT U 3HAHUE
crneuu(UKH eSTeNbHOCTH PA3IMYHBIX KIMEHTCKUX TpPYNIN M, HE Hapyllas HocTyjara
KOH(HIEHIIMAJIbHOCTH B OTHOLIEHUHU JI0BEPEHHOI0 KOMIIAaHUM MH(POpMaLUy, IpeiaraTb
CBOMM IIapTHEpaM HOBBIE MJIEM, HOBBIE BO3MOKHOCTH M CXEMbI B C(epe JIOTUCTHKH.
Komnanus «Jloructuueckue cucTeMbl» KOHLIEHTPUPYET CBOU YCUJIUSL HA OOCIIY)KMBaHUU
KJIINEHTOB Ha pblHKax BocTouHoii EBponsl M MOCTCOBETCKOro IHpocTtpaHcTBa: Poccuw,
benopyccun, Kazaxcrana, Y36ekucrana, 'py3un, Apmenun (Ha TeX pbIHKax, IEPCHEKTHUBA
HKOHOMUYECKOTO Pa3BUTHUS KOTOPHIX OuyeBUAHA). PyKOBOACTBO KOMIIaHHU YBEPEHO B
BOCTPEOOBAHHOCTH JIOTMCTMYECKUX YCIAYr M NOHMMAET, YTO pEeIyTaluus U pe3yjabTaT
3aBUCAT OT CIIOCOOHOCTHM OajlaHCUpOBaTh MOPT(dENb YCIyr, UX CTOMMOCTb U KadecTBO.
Ocoboe 3HaueHUE PYKOBOJACTBO MPHAAET Pa3BUTHUIO0 TAKOI'O aKTHMBAa KOMIIAHUM, Kak
KOMIIETEHTHOCTb M HpO(ECCHOHATN3M ee CcOTpyaHHKoB. KomaHaa crnenuaincToB
npeanpusTiii  rpynmbsl  «JIorucTHYecKHe  CUCTEMbD»  NPO(PECCHOHATbHO — pelaer
CJIEAYIOIIME 33]aul: — U3y4YeHHUEe MOTPEeOHOCTEN KIMEHTOB U MPeI0KEeHNEe ONTUMAIbHBIX
JOTUCTUYECKUX pELIeHUI; — oOpraHu3alus JOCTaBKH TIpPy30B EBPONEHCKUMU U
TPAaHCKOHTUHEHTAJIBHBIMM MapLIpyTaMH IO JIYYIIMM TPaHCIOPTHO-JIOTMCTHYECKUM
cxeMam; — KOHcoJIuJanus u AMcTpuOyius rpy3oB B Bocrounoit u 3ananHoit EBpone, —
TaMOXEHHOE O(OopMIIEHHE SKCIOPTHBIX M UMIIOPTHBIX I'PY30B HAa TEPPUTOPHIX MHOTHUX
crpan EBpombl; — ycnyru mo crpaxoBanuio rpy3oB «all risks» B HamexHoit cTpaxoBoii
KOMIIaHUM [0 ONTUMAaIbHBIM Tapudam. [Ipu HacTymiIeHnn cTpaxoBOro ciiydas KOMIIaHHs
Oeper Ha ceOsi 00S3aHHOCTh yPETyJIUPOBAHUS ITOTO CIIydasi, U 3a00TUTCS O MOJTyYEeHUU
KJIMEHTOM BBIIJIAThI CTPAXOBOM CYyMMBI B KpaT4alIliie CPOKH; — MOJIHAs HHPOPMAIIMOHHAS
MOJEPKKA HA BCEM IIyTH CJIEI0BAaHUS IPY30B, ONIEPATUBHOE PEarpOBAaHUE U Pa3pelICHUE
BHEUITATHBIX CHUTyallud; — KOHCYJIbTHPOBAHHE KOMIIAaHUW MO OPUAMYECKUM U
(MHAHCOBBIM  acleKTaM BHEIIHEIKOHOMHYECKOW  JeSITeNbHOCTH; — IPOBEJCHHE
MapKETHUHIOBBIX MCCIIEOBAHUN TOBapHBIX PHIHKOB CTpaH Boctounoii EBporsl.

3ananme. Brpmonnute SWOT-ananu3 noructuueckoi cucremsl «Jloructuueckue




cuctembl». [Ipoanamm3upyiite mnpuHOHNBl ee paboTel. OTBEThTE HA BOMPOCH: 1)
[TpaBunsHo J1, Ha Bam B3rsa, chopmynupoBana muccusi npeanpusatus’? Kak Ob1 Bbr
chopmynupoBanu ee? 2) EcTh 1 HEOOXOIMMOCTH B JOTIOJTHEHUH (M3MEHEHUH ) IPUHITATIOB
pabothl «Jloructuueckue cucrembr»? 3) Kakum ob6paszom moria Obl pacmaputh cdepy
CBOMX JIOTUCTHYECKUX YCIYT KOoMIaHus «Jloructuueckue cucteMb»?




0) Ilopsinoxk mnpoBedeHUS TNPOMEKYTOYHON aTTecTallUU, MOKa3aTeJu M KPUTEPHUU
OLlCHUBAHMUSL:

HO,I[FOTOBKa K DOK3aMCHY IO AJHUCHUILINHE ((praBJ'ICHI/IC OCIsIMMU ITOCTABOK)» 3aKJII0YacTCsad B
HN3YUCHHUHU TCOPCTUYCCKOro MarcpHajia IO KOHCIICKTaM JIGKI_II/II;'I, HCTOYHUKAM OCHOBHOM H
I[OHOHHHTGHBHOﬁ JIMTCPATYPbI, BKIIKOYasA TCMbI CAMOCTOATCIIBHOTO U3YYCHU.

[Ipu caMOCTOSATENIBHOM HM3YYEHMHM MaTepHhalla pEeKOMEHIYEeTCSl 3aHOCUTh B TETPaJb OCHOBHBIE
HOHATHS, TS PMUHBI, (HOPMYTHPOBKH 3aKOHOB, (POPMYIIBI, BEIBOJBI 110 U3y4aeMoii Teme. M3yueHnune
11000T0 BOMpPOCa HEOOXOIUMO MPOBOAMTH HA YPOBHE CYIIHOCTH, @ HE HAa YPOBHE OTIEIbHBIX
SABJICHUI. ITO cIOCOOCTBYET OoJiee rIy0OKOMY U TPOYHOMY YCBOCHHUIO MaTepHala.

IToxa3zatenun u KPUHTCPHUHA OLICHUBAHUS IK3aMEHaA:

— Ha OLEHKY «OTJMYHO» (5 OamioB) — oOyyaromuiics JEMOHCTPUPYET BBICOKMH YPOBEHb
c(OPMHPOBAHHOCTU KOMIIETEHIMH, BCECTOPOHHEE, CHUCTEMAaTHYEeCKOe U TIIIyOOKoe 3HaHue
yueOHOro Marepuajga, CBOOOJHO BBINOJHSET IMPAKTUYECKHE 3a/laHus, CBOOOJIHO OIEpUpYET
3HaHUSIMH, YMEHUSMHU, IPUMEHSET UX B CUTYaLUsIX TOBBILIEHHON CIOXKHOCTH.

— Ha OILIEHKY «Xxopomo» (4 Oamna) — oOOydYaroIIMIICS JEMOHCTPUPYET CPEIHUM YpPOBEHD
C(l)OpMI/IpOBaHHOCTI/I KOMHGTGHHHﬁI OCHOBHBIC 3HaHHA, YMCHUA OCBOCHBLI, HO JOITYCKArOTCA
HC3HAYUTCIIbHBIC OHII/I6KI/I, HCTOYHOCTH, 3aTPYAHCHUA IPHU aHAJITUTUYCCKHUX OICpaluiax, IEPCHOCE
3HAHUU U yMeHI/H\/JI Ha HOBBIC, HCCTAHAAPTHBIC CUTYyalluU.

— Ha OLIEHKY «yI0BJIETBOPHMTEJbLHO» (3 0amia) — oOyyarouuiicss JeMOHCTPUPYET MOPOTOBBIN
YpOBEHb CPOPMUPOBAHHOCTU KOMITETEHIIUNA: B X0/I€ KOHTPOJBHBIX MEPOIIPUATUN JOITYCKAFOTCS
OIIMOKHU, TPOSBISAETCS OTCYTCTBHE OTHEJIbHBIX 3HAaHUM, YMEHUH, HABBIKOB, OOydaroUIuiics
UCTIBITHIBACT 3HAUUTENIbHBIE 3aTPYJHEHUS MPHU ONEPUPOBAHUHU 3HAHUSMHM M YMEHUSMH IPU HUX
IIepEeHOCEe Ha HOBbIE CUTYAIHH.

— Ha OIICHKY «HeYI0BJIETBOPUTEJIbHO» (2 Oamia) — o0ydaromuiicss IeMOHCTPUPYET 3HAHUS HE
6onee 20% TeopeTHUEeCKOro MaTepuana, JOMyCKaeT CYIIeCTBEHHbIE OIMOKH, HE MOKET MOKa3aTh
WHTEJUIEKTYaJIbHbIE HABBIKU PEIICHUS IPOCTHIX 3a/1a4.

— Ha OILICHKY «HeY/A0BJIeTBOPUTEIbHO» (1 06ain) — o0ydaromuiicsi He MOXKET MOKa3aTh 3HAHUS Ha
YPOBHE BOCIPOU3BENICHUS U OOBSICHEHHSI HHPOPMAITUH, HE MOKET MOKa3aTh UHTEIJICKTyalbHbIC
HAaBBIKM PEUIECHUS MTPOCTHIX 3a7a4.



