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JIner akryanuzanuu padodeii NporpaMmmsl

Pabouas mporpamma nepecmMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2024 - 2025
y4eOHOM roJly Ha 3aceqaHuu Kadeapsl MeHeKMeHTa

IIporokonm ot 20 r. No
3aB. kadeapoii FO.B. JIutoBckast

Pabouas mporpamMma nepecMoTpeHa, 00CykieHa 1 ogo0peHa s peanmsaruu B 2025 - 2026
y4eOHOM rojy Ha 3aceanuu Kadeapsl MeHemKMeHTa

IIporokonm ot 20 r. No
3aB. kadeapoii FO.B. JIutoBckast

PaGouas mporpamma nepecmMoTpeHa, oocyxaeHa u ogodpena st peanuszanuu B 2026 - 2027
y4eOHOM rojly Ha 3aceqaHuu Kadeapsl MeHemKMeHTa

[Iporokon ot 20 . Ne
3aB. kadeapoii 10.B. JIutoBckas

Pabouas mporpamma nepecmMoTpeHa, odcyxieHa u ogodpena st peamsanuu B 2027 - 2028
y4eOHOM rojy Ha 3aceqaHuu kadeapsl MeHeKMeHTa

[Iporokon ot 20 . Ne
3aB. kadeapoii 1O.B. JIutoBckas




1 Ilesiu ocBOEHMSI AMCUMILTHHBI (MOIYJIS)

MOJTyYeHHE TMPAKTHUECKUX HABBIKOB B 00JIACTH MPOEKTHOM aesTeNbHOCTH. M3yueHue
NPaKTUYECKOH M MHPOPMAIMOHHOW 0a3bl, HEOOXOAMMOW i MOCTpoeHUs 3(H(HEeKTUBHBIX
ousnec-mozeneit U 3(HEeKTUBHOrO MPUMEHEHUS UX B JalibHEHIIeH MpakTHYecKod padore B
obnactu OW3HEC-TUTAHUPOBAHHS M OLEHKH 3(PPEKTUBHOCTH pa3pabOTaHHBIX OW3HEC-HUIEH, a
TaK)Ke OCYIIECTBIIATH COLMATbHOE B3aUMOJICHCTBHIE U PEAIM30BBIBATH CBOIO POJIb B KOMaH/IE.

2 MecTo TUCHUIJIMHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbl

Jucuunnuna [IpoekTHas fedaTeabHOCTh BXOJUT B 00s3aTEIbyI0 YacTh yUEOHOIO IJIaHa
00pa30BaTeIbHOI IPOrPaMMBI.

Juia  u3ydeHus  AMCUMIUIMHBI  HEOOXOAMMBI  3HAHUS  (YMEHMs,  BJaJCHUsA),
c(OpMHUPOBAHHBIE B PE3YJIbTATE U3YUSHHS JUCIUIUTNH/ IPAKTUK:

Mex1yHapOAHbI MEHEIKMEHT

IIpaBoBEeIECHME

Teopus opranuzanuu

VYrpasieHue npoeKTaMmu

JInaepcTBO U ynpaBlIeHHE IPOEKTHOW KOMaHI0M

CouunanpHO€E MapTHEPCTBO

3HaHus (yMEHHUS, BIAJCHUS), IOTy4YeHHbIC MTPU U3yYECHUH JAHHOM JUCUUIUIMHBI OYAyT
HEOOXOAUMBI [T U3yUCHHUS TUCIIUTIIHH/TIPAKTHK:

OcCHOBBI Hay4YHBIX MCCIIEAOBAHUNA B MEHEI)KMEHTE

[ToaroroBka k ciaue u cada rocyJapcTBEHHOTO 3K3aMeHa

BrinmonHenue u 3amuTa BbITYCKHOM KBAIU(DUKAITMOHHOM pabOThI

3 Komnerenuun odyuaromerocsi, GopmMupyembie B pe3yJibTaTe 0CBOECHHUS

AUCUMILTUHBI (MOYJIS) M IUVIAHUPYeMbIe Pe3yJIbTaThl 00y4YeHHust

B pesynbrate ocBoeHMs AMCUMIUIMHBI (Moayns) «lIpoekTHas JeATeNbHOCTBY
oOyuJaromuiics 1oJkeH 001a1aTh CIEAYIOIUMU KOMITETEHIIUSMU:

Kon nnaukaropa

Nuaukarop JOCTUKEHNS] KOMIIETEHIIMT

YK-2 Criocoben onpeensiTh KpyT 3a/1a4d B paMKax MOCTABJICHHOM I1EJTH U BEIOMPATh

ONTHUMAJBHBIE CIIOCOOBI UX PEIICHUS, UCXOMAS U3 JIEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOLTUXCS
pECYpPCOB M OTpaHUYEHUI

YK-2.1 Omnpenensier Kpyr 3ajad B paMKax ITOCTABJIEHHOM LEIM W IpEAaraer
Croco0bl MX pelleHUs U OXKUJAaeMble pe3yJbTaTbl;  OIICHHUBAET
MIpeIJI0’KEHHBIE CTTOCOOBI C TOUYKU 3PEHMSI COOTBETCTBHSI IIEJIH MPOEKTA

YK-2.2 [Inanupyer peanmm3anuro 3aj1ad B 30HE CBOEM OTBETCTBEHHOCTH C Y4YETOM
MMEIOIIUXCS PECYPCOB M OTPAHUYECHNUH, IEUCTBYIOIIMUX [IPABOBBIX HOPM

YK-2.3 BeinonHser 3agadyM B 30HE CBOEHM OTBETCTBEHHOCTH B COOTBETCTBUU C

3aIlJITaHUPOBAHHBIMU PE3YJIbTaTaMH U MPCACTABIACT PE3YIbTAaThl IIPOCKTA,
npeajaract BO3MOKHOCTHU UX UCIIOJIb30BAHUA /U COBCPUICHCTBOBAHUA

VYK-3 CrocobeH OCYIIEeCTBIIATh COIMAIBHOE B3aMMOJICHCTBHE M PEATM30BBIBATH CBOKO POJIb B

KOMaHze

VK-3.1 Onpenenser CBOIO poOJib B CONMAIBHOM B3aWMOJICMCTBUM W KOMaHIHOMN
pabote, WuCXons U3 CTpAaTerMd COTPYAHMYECTBA [UIS JIOCTHIKECHUS
IIOCTABJIEHHOW LI€JIN; CTPOUT MPOLYKTUBHOE B3aUMOJIEHCTBUE C yUYETOM
HOPM M YCTAHOBJICHHBIX MTPABHUJI KOMaHTHON pabOThI

YK-3.2 [Ipu peanusanuu cBoeH poiv B COUUAIBHOM B3aUMOIECHCTBUY U KOMaHIHON

paboTe y4YMTBHIBAET OCOOCHHOCTHM TIOBEIEHUS W HUHTEPEChl JPYrUX
YYaCTHUKOB, aHAJIU3UPYET BO3MOKHbIE ITOCIEACTBUS IMYHBIX IEUCTBUI




VK-3.3

Ocymectiser oOMeH uWH(OpManuel, 3HAHUSIMU W OINBITOM C WICHAMHU
KOMaH/IbI;, OIICHUBACT UJCU JPYTUX YJICHOB KOMAHIIbI IS TIOCTHKCHUS
MOCTABJIEHHOM LEN




4. CTpPyKTYpa, 00bEM M colepKaHue TUCIUIJIMHBI (MO1YJIs1)
OO0mias TpyI0EMKOCTh JUCHUIUIMHBI COCTaBIsieT 4 3aueTHbIX equHull 144 akan. yacoB, B TOM
qHCIe:
— KOHTaKkTHas pabota — 54,1 akan. 4acos:
— aynuTopHas — 53 akaj. 4acos;
— BHeaynutopHas — 1,1 akas. 4acos;
— caMocTosiTenbHast padora — 89,9 akas. 4acos;
— B popMe npakTuieckoi noarotroBku — 0 akaj. yac;

dDopMa arrecrauu - 3a4eT

AynutopHas g s
o | koHTaKTHas pabora E z ®dopma TeKyILero
= S8 Bu KOHTPOJIS
Paznen/ Tema 3 (B axan. 1acax) ; & A . P Kox
2 & G| caMOCTOSITENIBHOM | yCIIeBaeMOCTH U
JIMCIATUTHHBI 5 e = . | KoMIeTeHIH
O S 5 paboThI MIPOMEKYTOUHOM
nmab. | mpakT. [ & ATTeCTAIIH
Jlek. < 11
3aH. 3aH. | QO &
1. OCHOBBI MIPOEKTHOMN
JeATeNbHOCTH . JTambl paboThl
HaJ[ TPOCKTOM.
CamocTrosTenpHoe VK-2.1
u3ydeHue yueOHoil YK-2-21
1.1 OcHOBBI TIPOEKTHOU ¥ HAyIHOH YK-2'31
JIeSITeIBHOCTH. Oransl| 5 6 6 11 JTUTEPATYPBI YcTHBIi orpoc YK-S-ll
paboThI HA/l TPOCKTOM. Pa6ora ¢ YK-3'21
AJIEKTPOHHBIMHU YK-S- 3'
OubIMoTEeKaMH. )
HWroro no pazaeny 6 6 11
2. Tomsatme wu  pazpabotkal
OM3HEC-MOJIENH.
CamocTosATenbHOE
u3ydeHue yueOHoil yR-2.1,
" HAyIHOU YK-2.2,
2.1 IousTue u pazpaboTka . K-2.3,
GUBHEC-MO CJ'[I/Ip pad 5| 12 12/721| 24 JIUTEPATYPhI YcTHBIi orpoc glf'K-B 1
A Pa6ora ¢ YK-3-2‘
3JIEKTPOHHBIMU VK- 3' 3‘
O6ubnmorexamu '
HWroro no pazgeny 12 12/7,21| 24
HWroro 3a cemectp 18 18/7,21| 35 3a4€T
3. TlnanupoBaHWe W OICHKA
peann3yeMOCTH MPOCKTa




3.1 1. [IIpensapurenbHas
OIICHKAa BAPHAHTOB MPOCKTA
2. TeXHHKO-3KOHOMHUYECKOE
000CHOBaHHE

1enecoo0pasHoCTH u
(bunancosoii CamocTosaTenpHOe
peann3yeMoCTH IIPOEKTa H3yueHHe yaeOHOH VK-2.1,
3. [MnanupoBaHue yl; HayTHOH Pazpabotka YK-2.2,
YIIPAaBJISAEMBIX TTapa-METPOB TPE3CHTALN VK-2.3,
MPOEKTa: 8/6.81 | 10 nn;:gggf;;m. MIPOEKTA. YK-3.1,
MIPOIOJKUTEILHOCTH, D CKTDOHHEIMIL IO9TAIHO. VK-3.2,
CTOMMOCTH, KadecTBa. 6I/I6J'H/IpOTeKaMI/I VK-3.3
[TnanupoBaHKe PeCypcHOrO '
obecrieyeHus MpoeKTa
4. AHanu3 ¥ OICHKA PHCKOB
MPOEKTa u METOJIBI
CHIDKCHHST WX HETaTHBHOIO
BIIMSTHUS Ha TIPOESKT
CamocTosTebHO VK-2.1
u3ydeHue yueOHoil s
3.2 IlpaBuna odopmicHUS Y HAy4HOU yK-2.2,
HI OEKTa: [IpesenTanus 4 10 JIMTEpaTyphl Mpesenratus VK23,
HEOGKTa. P ! PagOTZI:: ‘ fipockTa YK-3.,
3MEKTPOHHBIMU S{}E%%‘
OuOIOTEKaMHU. '
Hroro no paszeny 12/6,81| 20
4, Ot Ou3HEC-UIEH K
OusHec-TIany
CaMocrosTensHoe VK-2.1
u3ydeHue yueOHoil YK-2-21
41 Or OusHec-ugen K 1 HayHHO’ Mpe3eHTAIUS YK-2.3,
5 34,9 JIUTEPATYPHI.
Ou3HEC IUIaHy PaGora ¢ TPOeKTa YK-3.1,
2JIEKTPOHHBIMU S;,If(?éé
OHOIMOTEKaAMHU. '
HWroro no pazaeny 5 349
Hroro 3a cemectp 17/6,81| 54,9 3a4ET
Hroro no aucuuruimae 18 35/1411| 89,9 3a4er




5 Oopa3oBaTte/ibHbIE TEXHOJIOTHH

st obecnieuennss HanbobIne dpdekTuBHOCTH 00pa30BaTEIBLHOIO Ipoliecca B Kypce
JaHHOW  y4eOHOW JHUCUMIUIMHBI HCIOJNB3YIOTCS B Tpolecce OOydYeHHUs IepeIoBbIC
o0pa3oBaTelibHbIE TEXHOJIOTUHU:

1) TpamuiKoHHBIE OOpa3oBaTEIbHBIC TEXHOJOTUH (MHPOPMALMOHHAS  JICKIIHS,
MpaKTUYECKHE (CEMUHAPCKUE) 3aHATHA);

2) TEXHOJIOTHUS MPOOJIEMHOT0 00yueHus (TpoOIeMHas JICKIHS, PAKTUUYCCKUE 3aHATHS B
dbopme paKkTUKyMa, Kelc-MeTo/1a);

3) UrpOBbIC TEXHOJIOTHH (POJICBBIC U JICTIOBBIC UTPhI);

4) TeXHOJIOTUHU IPOCKTHOIO 00yUeHHS (TBOPYECKHIA IIPOEKT);

5) UHTEpaKTUBHBIC TEXHOJIOTUH (CEMHHAP-AUCKYCCHS);

6) MH(OPMaLMOHHO-KOMMYHHUKAIIUOHHBIE oOpa3oBaTebHbIC TEXHOJIOTUU
(JIeKIHs-BU3yaTH3aIusl, IPAKTHICCKHUE 3aHATUS B POopMe TPE3CHTALIHH )

JIeKIMOHHBIE 3aHATHS HapsLy C COOOIIeHHEM ydeOHOW MH(OpMaIK MpearnonaralT u
pellieHne CIeAyouX AUJAKTUYECKUX 3ajad: 3auHTEpecoBaTh CTYIEHTOB H3y4aeMOil TEMOI,
pa3-pylIuTh HEBEPHBIC CTEPCOTUIBI, YOCTUTh B HEOOXOJUMOCTH TIyOOKOTO OCBOCHUS
MaTepuaia, ToOyIuTh K CAMOCTOSITEIbHOMY TIOUCKY U aKTUBHOM MBICTUTENBbHOMN JIesITeNIbHOCTH,
MIOMOYb COBEPIIUTH MEPEXOJ OT TECOPETHYECKOTO YPOBHS K MPHUKJIAJHBIM 3HAHUSM B JaHHOU
obnacTu.

[IpoBeneHue TPyNIOBBIX (CEMHHAPCKUX W TPAKTHYSCKUX) 3aHATHH MPEAIOIaract
pelieHne pasHoOOpa3HBIX JAUJAKTUYECKUX 3aJad: 3aKpeIjieHHe IIOJIyYeHHBIX 3HaHUH,
(dbopMUpOBaHWE YMCHHS PUMEHATh WX Ha MPAKTHKE, COBEPIICHCTBOBAHUE YMEHHUS paboOTaTh C
uHpopMalvelt, aHalIu3upoBaTh, 0000MIaTh, MNPUHUMATh KM OOOCHOBBIBATH  PEIICHHUS,
apryMEHTHPOBAHO 3allMIIaTh COOCTBCHHBIC B3IUISAJLI B JHCKYCCHH, B3aUMOJICHCTBOBATH C
JIPYTMMHU Y4JIEHAMH TPYIIIBI B IPOIiecce 00yUeHusl.

6 YueOHO-MeTOAMYeCKOe 00ecnedeHre CAMOCTOATEIbLHON PadoThl 00y4al0IUXCs
IIpencrasneno B npuiioxxeHuu 1.

7 OneHOYHBIE CPEACTBA IS IPOBEAeHUS IPOMEKYTOYHOM aTTecTaluu
[IpencraBneHsl B IPHIIOKEHIH 2.

8 YueOHO-MeTOoAMYecKOe U HHPOPMaLIMOHHOE o0ecTieyeHne JHCIUIIMHBI (MOYJIs1)

a) OcHoBHas JIMTEpaTypa:

1. [IpoekTHas aeATeNbHOCTD @ yueOHO-MeToauyeckoe nmocooue / I'. B. Axmetxanosa, 1.
B. Pynenxo, U. B. I'ony6esa, T. B. EmenbsinoBa. — Tonbsartu : TI'Y, 2019. — 72 ¢. — Tekcer :
anekTpoHHblt /[ JlaHb : JJIEKTPOHHO-OMONIMOTEeYHass ~ cucTtemMa.  — URL:
https://e.lanbook.com/book/140033 (mara oOpamenus: 02.05.2021). — Pexum moctyma: s
aBTOpU3. MOJIb30BATEINEH.

0) lonmosiHuTEIbHASA JINTEPATYypPAa:

1. BenukanoBa, C. C. OCHOBBI IPOEKTHOM neATenbHOCTH : yueOHoe mocooue / C. C.
Benukanosa ; MI'TY. - Maruautoropck : MI'TY, 2017. - 1 anekrpon. onTt. auck (CD-ROM). -
3aru. C TUTYIL. JKpaHa. URL:
https://magtu.informsystema. ru/uploader/flIeUpIoad?name 9.pdf&show=dcatalogues/1/1132874
/9.pdf&view=true (mata obpamenus: 14.05.2020). - MakpooObekT. - TeKCT : AIEeKTPOHHBIN. -
Cenenus noctymasl Takxke Ha CD-ROM.

2. Jlutrosckas, 0. B. Teopus u npakTruka OuzHec-TiIaHupoBanus : yueOHoe mocodue / 1O.
B. JlutoBckas, O. I'. Tpybunpsina ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 s1ekTpoH. ONT.
JICK (CD-ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3249.pdf&show=dcatalogues/1/1137
071/3249.pdf&view=true (mara obpamenus: 14.05.2020). - MakpooObekT. - Tekcr :



nocTymHb Takke Ha CD-ROM.

B) MeTou4ecKue YKa3aHUs:

1. 1. [IpoekTHast NEATEIBHOCTh: METOAMYECKHE YKA3aHUS : METOJWYCCKUE YKa3aHHS /
cocrautenu K. H. Ilonemenko [u ap.]. — Owmck : CubAJIU, 2020. — 34 c. — TekcT :
anekTpoHHbii /| JlaHb : JNEKTPOHHO-OMOIMOTEYHAss ~ cUCTeMa.  — URL:
https://e.lanbook.com/book/163802 (mara obpamenus: 02.05.2021). — Pexum mocryma: s
aBTOPH3. TIOJIH30BATEIICH.

2. YycaButuna, I'. H. [IpakTuKyM™m 10 IpOEKTHOMY MEHEDKMEHTY : ydeOHoe mocobue / .
H. YycaButuna, B. H. Makamosa ; MI'TY. - Maruuroropck : MI'TY, 2017. - 1 351eKTpoH. ONT.
JICK (CD-ROM). - 3ar. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3378.pdf&show=dcatalogues/1/1139
233/3378.pdf&view=true (mara ooOpamenus: 14.05.2020). - Makpoodbekt. - Tekcr
anekTpoHHBIN. - ISBN 978-5-9967-1085-0. - CBenenus nocrynusl Taxke Ha CD-ROM.

r) [IporpammHuoe o0ecnieuenne u UuTepHeT-pecypcsl:

IIporpammHoe o0ecnieyeHue

HanmenoBanue .
11O Ne morosopa Cpoxk neiicTBus TULIEH3UH
MS Office 2007
Professional Ne 135 ot 17.09.2007 6eccpodHo
7Zip CBOOOJTHO 6eccpodHo
FAR Manager |cBoGoaHO O6eccpouHo
IIpodeccuonanbubie 6a3b1 JAHHBIX U HHPOPMALMOHHBIE CIPABOYHbIE CHCTEMbI
HasBanue kypca Ccplnka
OneKTpoHHas 0asa NEPUOANYECKUX

n3naaui East View Information Services, https://dlib.eastview.com/

[TouckoBass cuctema Akanemus Google
(Google Scholar)

DnektponHble pecypcbl oubnmorexku MI'TY [https://magtu.informsystema.ru/Marc.html?local
nM. [.1. HocoBa e=ru

denepanbHbIii 00pa3oBaTeNbHbIN MOpTa —
OxoHomuka. Conosnorusi. MeHe1»KMEHT

9 MaTepuaJIbHO-TeXHHYECKOE 00ecredeHrue TUCIIUTITHHBI (MO JIs1)

URL.: https://scholar.google.ru/

http://ecsocman.hse.ru/

MaTepI/IaJ'IBHO-TeXHI/I'-IeCKOe o0OecrieueHue JUCIHUITIIIMHBI BKJIIFOYACT:


http://ecsocman.hse.ru/

1. VYdeOHble ayauTOpWW Ui TPOBEIACHHUS  3aHSATUH  JICKIIMOHHOTO  THIA:
MynbTUMeIUAHBIC CPENICTBA XPAHEHUS, IEpEIaur ¥ IPECTaBICHUS HH()OPMAIIHH.

2. Y4eOHbIC ayIUTOpUU MJII TPOBEIACHHS MPAKTUYCCKUX 3aHITHHA, TPYMIOBBIX U
WH/IMBUIYAIbHBIX KOHCYJIBTAIlMH, TEKYIIEro KOHTPOJIS W IMPOMEXKYTOYHOH aTTECTAIlHH:
MynbTUMEANITHBIE CPEJCTBA XpaHEHUS, Mepeaadn u npencraBienus uHopmarmm. Komieke
TECTOBBIX 33JJaHHI JUIsI IPOBEJICHUS IIPOMEXYTOUHBIX M PYOEKHBIX KOHTPOJICH.

3. TlomemeHust 1Isl caMOCTOSITEIBHON paboThl: oOywaromuxcs: [lepcoHanbHbIe
KoMmmbstoTepsl ¢ makerom MS Office, Bei-xomom B MHTEpHET U C JAOCTYIOM B 3JIEKTPOHHYIO
UH(POPMAIIMOHHO-00pa30BaTEIBHYIO CPEly YHUBEPCUTETA

4. TlomemeHuss ansi XpaHCHHs U TPOPUIAKTHYECKOTO OOCITYXHBaHHUS Y4eOHOTO
obopynoBanusi: Illkadel s XpaHeHHS Y4EOHO-METOJUYECKOW JOKYMEHTAIUH, Y4eOHOTO
000pyI0oBaHUs U y4eOHO-HATIISTHBIX TTOCOOMIA.



Hpniaoxenne 1
Y4eOHO-MeTOAHYECKOE00eCTIeYeHUECAMOCTOATEIbHOMPAOOTHIO0OY YA M XCS

busnec-moaeanb OcrepBagbaepa
(Business Model Canvas)

( raGItoH U3 IEBATH OJIOKOB — KITFOUCBBIX JIEMEHTOB OM3HECA)

baok «Ilompedbumensvckue cezcmennibly)

[ToTpeOuTenbCKkue CErMeHThl — OJIMH U3 CaMbIX Ba)KHBIX OJIOKOB OHM3HEC-
mozaenu. Ecnu 31ech nomycTUTh OMIMOKY M HENMPAaBWIJIBHO OIPEACIUTDH IEJIEBYIO
ayJIMTOPUIO, TO TaJibHENIIIAs CTpaTerust okaxeTcs HedppekTuBHOM. OHA U3 CaMbIX
BOKHBIX 3a7ad — OINpPEACIUTh OCHOBHOM TMOTPEOUTENHCKUII CErMEHT U
chopMUpOBaTH MPEIOKEHUE, UCXOIS U3 €r0 MOTPEOHOCTEN U MPEOYTECHUH.

Cecmenmauyuapvinka — npoyecc pa3oueku nompedumeneii  uiu
NOMEHUUAIbHBIX nompedumeneii Ha pblHKe HA PA3IUYHbIE ZPYNNbl

[ToTpeOuTeNbCKUX CETMEHTOB MOXKET OBITh HECKOJIBKO. JIJIsl KaX0T0 U3 HUX
OyIyT CBOM IICHHOCTHBIE TPEIJIOKECHUS W KaHaJlbl B3auMoJercTBUsA. CrocoObl
B3aMMOJICHCTBHUS C MOJIOJEKBIO OT 15 1018 neT OyayT oTiamvaThes OT OOIIEHUS C
CETMEHTOM «MOJIOJIBIX Mam».

©®3aHOHH${${ OTOT pa3aci H€06XOI[I/IMO OTBCTUTH HA CICAVIOIINEC BOIIPOCHI.

1. Kakue cerMeHThI phIHKA Mbl XOTUM OOXBAaTUTh?
2. Kakux nrozeit Bbl XOTUTE MPUBIICKATh U 00CITYKUBAThH?
3. Kto 3TH moau, KOTophle CTaHyT OCHOBHBIM HCTOYHHUKOM JI0X0/1a KOMIIAaHUN?
4. Yto oHu XoTAT?
" T.JI.

BJIOK«Q@HHOCI’MHOB HLZBOJZO.?{CBHMQ»

Ilennocmmnoe npednorcenue — 310 Ta MPUUMHA, IOYEMY MOKYTATEIN UIYT K
BaM, a HE K KOHKypeHTaM. L[eHHOCTHOE IpeasiosKeHHe MOHOCTBIO PEeIIaeT «00IIb
KJIMEHTa WM YAOBJIETBOpsieT MOTpeOHOCTh. [l KakAoro cermMeHTa LENeBOil
ayJUTOPUH JOJDKHO OBITh OTJENBbHOE LEHHOCTHOE MPEAJIOKeHHE (OJAUH U TOT K€
IPOAYKT JUIsl pa3HbIX JIOAEH pelaeT pa3Hble IpoOIeMbl).



Huxe npencraBieHbl  HEKOTOpPBIE  DJIEMEHThI, KOTOpPbIE  IOMOIAIOT
¢dbopMUpOBaTH IEHHOCTH TOBAPA HJIN YCIYTH:

1. HoBu3Ha

[{leHHOCTHBIE PEAJIOKEHUS CTPEMSITCS YIOBIETBOPUTH COBEPIIIEHHO HOBBIE
noTpeOHOCTH mokymnaresaeil. O0 3TUX MOTPEOHOCTSX €Ille HUYEro He U3BECTHO Ha
PBIHKE.

2. IIpon3BOAUTEIBLHOCTH

Bbl nmpennaraere ToBap, KOTOpbI 00nanaeT OOJbLIEN NPOU3BOAUTEIBHOCTHIO IO
CPABHEHUIO C YK€ NMEIOIIMMCS Ha PhIHKE.

3. I3roToBjieHHe HA 3aKa3

[lenHOCTHOE TIpENJIOKEHHE JIMOO YAOBIECTBOPSET WHIWBUYAIBHBIM 3allpocam
KJIMEHTA, JINOO OPUEHTUPOBAHO HA OUEHb Y3KHUH 11EJIEBOM CErMEHT.

@ B 0aHHOM YeHHOCMHOM NPeONONCEHUU Peyb MONHCEN UOMU O T0O0M Mosape Ul

yciayee - eauiu nopmpemovl HA MaﬁKClX, 3anyacmu 0 3aeoda, KapHaeajlbHblE
KOCmIIOMbl. Hpu makom nooxooe YyHuumoslearomcs noiCeNArUs Kiuenna, u 6 mo aice
BpeMA COXPAHAEeMCA IKOHOMUA 34 cUent pocma np0u380()cm8a.

4. B3aTh 4acTh padoThl HA ced

KnueHT He MOXKeT cripaBUThCA ¢ paboToi? MOKHO TOMOYb €My, U 3Ta ITOMOIIh
Oyner 001a1aTh OOJIBIION IIEHHOCTHIO.

5. Ilena

CyTb NPEIIOKEHUS B TOM, YTO BB MOXKETE MPEJIaraTh TOT K€ CaMbIid TOBAp, HO TIO
0oJiee HU3KOM IIEHE.

6. YMeHblIIeHUE Pacxo10B

Ecau BbI XOTUTE MOMOYB MOKYIATENISIM CHU3UThH PACXOJIbl — JJIsl HUX BEChbMa
1eHHo. [lomorure 4enoBeky COKOHOMUTD, PACCKAKUTE eMy 00 3TOM — U OH IIPUIAET
K Bam!

/. CHMKeHHe puCcKa

Kaxxnplii TOKyIaTesb CTaJIKUBACTCS ¢ PUCKOM IIPU MOKYIIKE TOBAPOB U YCIyT. BbI
MO’KETe TIOMOYb €My CHHU3UTh PUCK, U 3TO OYJET LIEHHOCTHBIM MPEIOKEHHUEM.
Hanpumep, npu nokynke MNOJAEp>KaHHOTO aBTOMOOWJIS T'apaHTHMHBIA TaJoOH Ha
rOZI0BOE OOCITY’)KMBaHHE OKaXXETCsI BECbMa KCTATH.

8. locTynHOCTh

Jlannass Ou3Hec-MoOjeNb MOJApPa3yMeBaeT, YTO Bbl JiellaeTe JAOCTymHOU cdepy
TOBAPOB | YCIIYT JJIsI TE€X CETMEHTOB, KOTOPHIM OHU paHee He ObUIH JTOCTYITHEI.



9. Y100cTBO 1 IPUMEHUMOCTh

Y100CTBO  HCHOJIB30BaHMS  TOBapa TakKe MOXET CTaTh  IIEHHOCTHBIM
npemtoxkeHreM. [IpocTo npeiokuTe JIFasIM 94To-T0 0oJiee yI00HOe, i OHH HAYHYT
9THM I10JIb30BATHCA.

@DC’@BOIIQOC])I= Ha KOTOPbIE HBOﬁXOgHMO OTBETUTDL IIPHU 3AMOJHEHUHN ITOI0
pa3aejia:

1. TloueMy NOTEHUHMAIBHBIA MOKYINATENb JAOKEH KYyNHTh y HAac, a He Yy
KOHKYPEHTOB?YTO BBl MOXETE NMPEIJI0KUTh, YETO HET y Apyrux? Eciam To xe
camMo€ MpeJJIararoT U Apyrue npoAaBlbl, TO MOYEMY JOHKHBI BHIOPATh UMEHHO
Bac?

Kakyro IeHHOCTh MBI HECEM NIOKYNATENSAM?

3. Kakwue «6omam» peliaer Halll IPOAYKT M KaKue TOTPEOHOCTH YAOBICTBOPSET?

no

brok«Kananvt cooima)

B »TOM Os0Ke BBICTpanBaeTcss MOJENb OOIIEHHUSI KOMIAHUM C MOTPEOUTENIEM.
Korma Mbl omnuceiBaeM TeKyHMil cHoco® JOCTaBKM TOBapa WIM YCIYyTH
NOTPEOUTENIO, 3TO TO3BOJSET HE TOJBKO YBUAETh BCIO KapTUHY, HO H
MPOAHATIM3UPOBATH, TJI€ MOTYT ObITH TPOOIEMHBIE MECTA.

MBEbI MOXeM OLCHUTH, HACKOJBKO KaHaJl cOBITa COOTBCTCTBYCT LICHHOCTHOMY
MNpCAJIOKCHUIO OJIA OIIPCACICHHOI'O CCIMCHTA.

L Hanpumep, mul  npooaem Kypcwbl  Ousnec-amenutickozo szvika. ILlenesas
ayoumopust — MeHeONCePbl BbICULE20 U CPEOHE20 36€HA, KOMY NPOodIeMbl C SI3bIKOM
Mewarom npoosuUcamvbCsi N0 KAPbEPHOU JeCmHUye u JUWarm 3aMaHYUEbIX
KOMAHOUPOBOK U  NEpe2osopos8 ¢  UHOCMPAHHbIMU — napmuepamu. Modwcho
NPeOnooONCUMb, YMO NOMPeOUmenb 9Mo20 Ce2MeHmda 04eHb 3aHsAm, 00N030HA
3acudicusaemcst Ha pabome, u Umo pewums e2o «00Jby Mbl MO2IU Obl, NPEOIONCUB
s3anamus ¢ npenooasamenem no Ckauny. 9mo obecneyum 6onee cuOKull epagux
3AHAMUL U COKOHOMUIN 8PEMSL.

Bama 3amaya caeimath Tak, 4TOOBI KaKIBIM KaHaia cOBITa OTBedYal OXXKHIAHUSIM
MPEACTABUTENIEH COOTBETCTBYIOIIETO CErMEHTA.

@@Bonpocm, HA KOTOPbIe He00X0/IUMO OTBETHTH IIPH 3aNQJIHEHUH ITOTO
0JI0KA:

1. Kak MbI ceiiuac B3aMMOJEHCTBYEM C LIEJIEBBIMU CETMEHTaMU?

2. Kakue xaHambl B3anMOJelCTBUS ObLIM OBl Hanbosee ynoOHbI U 3P (HEKTUBHBI
JUTS Ka)KIOT0 M3 HAIIKUX IE€JIE€BLIX CETMEHTOB?

3. Kaxkue xanaib! cObITa HanOOI€€ BHITOQHEI HAM?



brok«B3aumoomuouwienusa ¢ Kiuenmamu)

B »>rom Oioke  HEOOXOOMMO HE  TOJBKO  YE€TKO  OO0O3HAYUTH
KOMMYHHKAITHOHHYIO CTPATETHIO C KIIMEHTAaMH, HO ¥ TIOJIPOOHO IMPOAHAIN3UPOBATh:

v/ Kak Bbl COOMpAETECh NMPHUBIECKATh HOBLIX KIMEHTOB M BLICTPAUBATL C HUMH
OTHOILICHMUS;
v/ Kak BBl COOMpaeTeCh pa3BUBATh OTHONICHHS C YK€ CYIIECTBYIOIIMMHU
KJIMEHTAMU U MOJJEPKUBATH UX JIOSIIBHOCTB;
v/ Kakue OTHOILIEHMS Bbl BLICTPAUBAETE YiKE ceiyac.
EcTp HECKOIBKO THUIIOB B3aMMOOTHONIICHHMH ¢ KIHEHTaMH. B 3aBHCHMOCTH OT

Ou3Heca HEOOXOJIUMO OMPENENUTh, KaKOM M3 HUX OKa)XXeTcs Jisi Bac Hauboliee
[TOIXOJISLIIHM.

IlepcoHaqbHas MOAAEPKKA

31ech KIMEHT OOIaeTcsi HEMOCPEACTBEHHO C TMPEJCTABUTEIEM KOMIAHUU H
MOJIy4aeT OT HEro MOMOIIb BO BpeMs U IocJie MOKynKU. [1oaxoauT i1 pO3HUYHBIX
Mara3suHOB.

Oco0as nepcoHaJIbHAs MOAAEPIKKA

bonee poBeputenbHbIl B OOImICHHS C KIMEHTOM. K KaxIoMy KIHUEHTY
MPUKPEIJICH OTACIbHBIA MPEACTABUTENIb KOMIIAHUHU. TaKasi CUCTEMA CYIIECTBYET B
YaCTHBIX OaHKax Mpu paboTe ¢ CONMMAHBIMU KJIUECHTAMMU.

Camoo0caykuBaHue

KimmeHT He MMeeT HEemoCPEeJICTBEHHOIO0 KOHTaKTa ¢ KOMITaHUEH. DTO MOXKET OBITh
JIa)K€ aBTOMAT C ra3upPOBAHHBIMU HAITUTKAMM.

ABTOMATH3HPOBAHHOE 00CTY;KMBAHHE
DTO TO Ke «CaMOOOCTy)KHBAaHUE», HO C YIETOM aBTOMATHU3HPOBAHHBIX MTPOIIECCOB.
Coo01ecrBa

I[J'I}I JIyHIIero IOHMMaHUA U YCTAHOBJICHUS 0oJiee TEIUIBIX OTHOIIICHUH C KIIMEHTaAMHU
KOMIIAHUHU HCIIOJIB3YIOT COO6HICCTB3, B COIIMAJIBHBIX CCTAX. 3a rpyomnamMm CJICOsT
MOJCPATOPLI U MOAACPKUBAIOT AKTUBHEBIC OGCY)KI[CHI/IH.

CoBMecTHBIE U31aAHUSA

LIeHHOCTh CO3/1aeTCsl COBMECTHO ¢ moTpeduTeneM. Kak mpumep: yuTaTeau MUIILYT
penensuu Ha Livelib.ru wnm gononHstor HoBoi nHpopMaluei cratbu Bukumneauu.



©®Bonpockl, Ha KOTOpPbIe HEOOXOAUMO OTBETUTH NIPH 3aN0THEHUH 6JI0KA:

1. Kakue oTHOIIEHHS C MOTPEOUTENSIMU YCTAaHOBJIEHBI ceityac?

2. Kakux OTHOIIEHHH XJIET OT HAC KaXKIbIii CErMEHT OTpeOHuTeIIei?
3. Kaxkwme pacxomasl 3T0 3a c000ii BiieueT?

4. Kak 3To BIUCHIBAaETCs B 0OIIYIO0 cXeMy OM3Hec-Moaenu?

baok «KiroueBbie pecypcbi»

JItobast KoMIaHUs HYKJA€TCs B KIFOYEBBIX PECYypCax, MHAYE OHA HE CMOXKET
JIOHECTH CBOU LIEHHOCTHBIE MPEJIOKEHMS ISl IOTPEOUTENEH U BBIMTH HA PHIHOK.
KiroueBoii pecypc — akTUB, KOTOPBIM TOMOTAET AEPKAThCS HA TUIABY.

[Ipu 3amosHeHHH 3TOTO OJI0Ka HEOOXOAMMO W30aBUTHCS OT WIUIIO3UH U YETKO
MOHUMAaTh, YTO Bhl MMEETE M KAaKOBa €ro IIEHHOCTh. Pa3Hbie OW3HEC-MOJenu
TpeOyIOT pa3HbIX pecypcoB. s ycnemHoro OusHeca BaM MOTYT MOHAA0OUTHCA
MaTepualibHble, (PUHAHCOBBIC U YEJIOBEUYECKHE pecypchbl. B 3TOoM OJoKe Ba)xHO
BBISIBUTH KaKH€ UMEHHO.

MarepuajbHble

K HMM MOXHO OTHECTH 3JaHus, TOYKH TPOAAX, TPAHCIOPTHBIE CPEACTBA,
MIPOU3BOJICTBEHHBIE MOIIHOCTH. Takue pecypchl — KIHOYEBOE 3BEHO KPYITHBIX
PO3HUYHBIX ceTel, Tuna Amazon, u TpeOyoT KPyIMHBIX (()MHAHCOBBIX BIOXKEHUH.
HHuTesuiekTyajabHbIe

DTOT THUI PECYPCOB CIIOXKHEE BCETO CO37aTh, HO U MPUHOCUT OH OOJIbIIIE MPUOBLIH.
Criyyan, Korja JOTOTHUII, UMl WM JAE€BU3 OpeHAa 3allOMUHAETCS U B JlajbHeHUIIeM
CHOCOOCTBYET €ro Y3HaBaeMOCTH, HEpeIKHU. Bce TOproBble MapKu OTHOCATCA K
WHTEIJICKTYyallbHOM COOCTBEHHOCTH, TOSTOMY KPYITHBIM KOMITAHUSAM, TaKUM Kak
Coca-Cola, odyeHbp BaXHO BKJIaAbIBaThb B OpeHIOBYIO pekiaMmy. OHa dopmupyer
NOTPEOUTENBCKYIO JOSIIBHOCTh K TOBAPY U KOMITaHUU.

Taxxe WHTEIUIEKTYalbHBIE PECYpPChl MOTYT OBITh B BHAEC MPOTPAMMHOIO
obecrieueHus, kak y kommanuu MIcrosoft, HakOmMBIIEH OrPOMHOE KOJUYECTBO
MaTEHTOB.

YenoBeueckne

YenoBeuecknue pecypchbl BaXKHbI JUIsl IPOEKTOB, TJIE€ yCeX NPEANPUATHS 3aBUCUT OT
NPAaBUJIBHO MOAOOPAaHHON KOMaH[Ibl, WM B HUCCIEN0BaTeNbCKUX rpynmax. Ocoboe
BHUMaHUE UM yJIEJSETCS B KOMIIAHUSX, T/I€ BaXKEH IITAT CIELIMATINCTOB CEPHE3HOTO
YPOBHSI.



DuUHAHCOBbIE

®HUHAHCOBBIE PEeCypChl — BHJI PECYpCOB, B KOTOPBIX HYXTAIOTCS KOMIAHUH BHE
3aBUCUMOCTH OT c(eprl. bonpmmHCcTBO OU3HEC-MOeNel TPEOYIOT TNO0 HATUIHS
W3HAYaJIBHOTO KamuTalia, JIM00 (PMHAHCOBBIX TapaHTH B BHUJIE KPEAUTHBIX JTMHUN
wi (QOHIOBOTO pe3epBa, 4TOObBI HAHWMATh COTPYIHUKOB. YCHENIHBIH TpUMep
3eCh TOKa)KET KOMITaHWsA EriCSSON mpu MPOU3BOJACTBE OOOPYIOBAHUS IS
MOOWJIPHOW CBSI3U. YMEJIO HUCIOJNB3ys OAaHKOBCKHE 3aiiMbl, OHH (PHHAHCHUPYIOT
pa3pabOTKH MO 3aKa3aM KIMEHTOB.

©®Bonpockl, Ha KOTOpPbIe HEOOXOAUMO OTBETUTH NIPH 3aN0THEHUH 6JI0KA:

0 Kaxkune pecypcsl nMeroTes y Hac celdac?

0 Kakue xiroueBbie pecypchl TpeOyrOTCS HaM JUIsl peaiu3allid EHHOCTHBIX
IIPEIOKEHHUN?

. [Ipy momMoIM KakuxX KIIOUEBBIX PECYPCOB Mbl CMOKEM HAJIAUTh KAaHAJIbI
cobiTa?

. C moMouIpl0 KakuX KIFOUEBBIX PECYPCOB Mbl CMOXKEM YBEIUYUTH MOTOK

JTOXOZI0B?



Ipuio:xxkenune2

OueHouHBbIE cpeCcTBA LIS IPOBEAeHUS MPOMEKYTOUHON aTTecTaluu
a) [linanupyemblie pe3yabTaTbl 00y4YeHNsl M OLEHOYHbIE CPeACTBA IJIsl IPOBeIeHH S POMEKYTOYHOM aTTECTAIUN:

CTpyKTypHBIii
PYKTYP [Tnanupyemble pe3yabTaThl
3JIEMEHT OneHouHbIe CpeaCTBa
oOyueHus
KOMITETEHIIHH

YK-3: Cnoco0eH ocyliecTBJIASTH COMATbHOE B3aMMO/IeiicTBHE H Peau30BbIBATH CBOIO POJIb B KOMaH/Ie

VK-3.2: Ornpenensier CBOIO poJib B

COIIMAJIbHOM B3aMMOJICHCTBUH U
KOMaHJIHOH paboTe, UCXOAS U3
CTpaTGFI/II/I COprJIHI/ILIeCTBa JJIA
JOCTHKEHHUS TTIOCTABIICHHOM 11EIH;
CTPOUT HPOLYKTUBHOE
B3aMMOJICVCTBUE C YYETOM HOPM U
YCTaHOBJ'IeHHIaIX HpaBI/IJ'I
KOMaHJIHON paboThI

Ilepeyens TeopeTHYECKHX BONPOCOB K 3a4eTy

OcHoBHBbIE pa3iesbl OU3HEC-TIIaHa.

[Tpunoxenue k OU3HeC-TIIIaHY

[Topsinox pa3paboTku OM3HEC-TIIIaHa

Tunosoe npeacTaBieHue CYIIHOCTH NPEANPUHUMATENBCKOTO IIPOEKTa
XapakTepHuCcTUKa MPEATIPUATHS B €T0 OU3HEC-CPEIBI.

Mertoabl 1 GopMBI IpeICTaBIEHUS O0LIEH XapaKTepUCTUKH U OLICHKH OM3Heca
PbiHok cObiTa Bus! poiHka

CObIT ¥ Ipoaxka

dakTopsl U3BMEHEHUS CrIpoca(HEIeHOBbIE (PaKTOPHI CIIPOCca)

0. Tunonorusi, CTpyKTypa U TeHJCHIIU pblHKa CerMeHTaIus phlHKa

1. ITnarupoBanue 0OHEMOB IPOU3BOJICTBA U TUHAMHKH ITPOIAK

12. ®axTopsl BEIOOpa criocoba opraHu3auy nporecca Npou3BOACTBA: HHCOPCHUHT, ayTCOPCUHT
13. Hanmmuwme u TpeGyemMbie MOIITHOCTH TIPOM3BOJICTBA

14. Onucanue Mpou3BOACTBEHHOIO Mpoliecca

15. XapakTepuctuka TEXHOJIOTHIM U 000py10BaHUS.

16. KanengapHslii 11aH npoekra

17. Pacuer nmoTpebHOCTEH B MaTepHAIBHBIX pecypcax

18. Ynpasnenue kaHajgamu cObITa

19. O6ocHoBaHMEe 6Aa30BbIX IIEH

RBOooo~NO kWD E




CTpyKTypHBIii
JJIEMEHT

KOMIICTCHIIN

IInanupyemsblie pe3ysbTaThl

OLeHOYHBIE CPENCTBA
oOydeHus H pe

20. YmpaBieHue Ka4eCTBOM

21. CtpyKTypa OpraHu3aiiOHHON YacTH OM3HEeC-TIIaHa

22. Opranu3aioHHO-TIPaBOBBIE (HOPMBI U (POPMBI COOCTBEHHOCTH MPEIIPUATHIA

23. Opranu3aioHHas CTPYKTypa IpeAnpUsITHS

24. XapaKkTepuCcTUKa pyKOBOJCTBA M MIEPCOHATA TPEIIPHUSTHSL.

25. Ctparerus kaapoBoro odecrneyeHus

26. Pecypchl peanu3aiuu nmpoekTa, «knowhowy, TUIIEH3UN U pa3pelIeHUs

27. llenu, 3agauu ¥ CTPyKTypa (PUHAHCOBOTO ILJIaHA.

28. IIpuHIMIIEI GUHAHCOBOTO TNIAHUPOBAHUS

29. CebecTouMOCTb peanu3aluy IpoayKIUU

30. Crparerust punancupoBaHus

31. Ilnan 70X00B U PACXOJIOB.

32. I'paduk 6€3yOBITOYHOCTH TTPOSKTA

33. [1naH ABMIKEHHS JEHEXKHBIX CPEJICTB

34. TIporHO3HBIiA OaTaHC TPEATIPHUITHS

35. Ouenka 3(ppeKTHBHOCTH MPOEKTA M PHUCKOB €0 pean3aliu

36. ITokazaTenu, XxapakTepu3yIOIINEe SKOHOMUIECKYIO 2 PEeKTHBHOCT OM3HEC-TIPOCKTA

37. DxoHomMHuueckuil 3¢ ekt 1 IKoHOMHUECKast 3(P(HEKTUBHOCTh

38. Yncras npuBeieHHast CTOUMOCTh

39. Unnekc peHTa0enbHOCTH HHBECTULINN

40. BayTpeHHss HOpMa PUOBLTH

41. Cpok OKynaeMOCTH MHBECTUIIUM U JUCKOHTHPOBAHHBIN CPOK OKYIIa€MOCTH MHBECTHIIUN

42. OueHka (paKTHIECKOTO U MTPOrHO3HOTO (PMHAHCOBOT'O COCTOSTHUS MPEIITPUSTUS
43. O1eHKa pUCKOB ITPOEKTA U UX CTPaXOBaHHE

YK-3.2 IIpu peanuzanuu cBO€il poiu B
COLIMaJIbHOM B3aI/IMO,ZLeI\/IICTBI/II/I )41
KOMaHJHON paboTe yYUTHIBAET

1.IIpoext. [Iporpamma. IIpoekT u nporpamMmbl Kak 0OBEKTHI YIPaBIEHUS, X XapaKTEPUCTUKH.




CTpyKTypHBIii
JJIEMEHT
KOMIIETEHIIUU

[Tnanupyemblie pe3yabTaThl
oOydeHus

O1neHOYHBIE CpPE/ICTBA

0COOEHHOCTH MOBEIECHUS U
HWHTEPECHI IPYTUX YYaCTHUKOB,
AHAIIU3UPYET BO3MOKHBIE
MOCJIEICTBUS JINYHBIX JIEUCTBUN

2.1lenu u cTpareruu npoekTa. BzauMocBs3b Lienel U 3a1a4 POeKTa.

3.CTpyKTypsl ipoekTa. [ [pUHIIUIIBI CTPYKTYPHOM IEKOMITO3UIIUHU POEKTA.

4.KusHeHHbIN UK U (a3bl IpoeKTa. Pa3HOBUIHOCTH U IPUMEPHI AKUZHEHHBIX IIUKJIOB IIPOEKTOB.
5.CocraB u coaep:kanue paboT OCHOBHBIX (a3 KHUIHEHHOTO LUKJIIA POEKTA.

6.0OxpyxeHue npoekrta. BHyTpeHHss cpena npoekra. BinsiHue okpyKeHusl Ha pa3Hble TUIIBI IPOEKTOB.
7.Y4acTHUKH nTpoekTa. Posib U (yHKIIUU OCHOBHBIX YYAaCTHHKOB.

8.Komanja npoexra. OcHOBHBIE 3a]jaul KOMaH/1bl poekTa. POpMUPOBAaHUE U Pa3BUTHE KOMaH bl IPOEKTA.

9. Vnpasnstomuit mpoektoM. CoBpeMeHHbIe TpeOoBaHUs K MeHe kepy npoekTa. Kpanuduxauus u
cepTuduKalms MEHeKepa MPOeKTa.

10. PykoBozctBo u nuaepctBo. Ctunu pykoBoacTsa. Ctunu nuaepersa. Paznuune Mexly ynpaBlieHUEM U
JIMJEPCTBOM.

11. Opranu3aiioHHbIe CTPYKTYpBI IpOeKTa. BUbl OpraHN3aOHHBIX CTPYKTYP: (PyHKIIMOHAIbHAS,
MIPOEKTHasI, MaTpUYHAasi, CMEIIaHHasL.

12. Crannaptsl 1 HOpMbl. CTaHIapThl 1 HOPMBI, KaK OCHOBA B3aUMOAECHCTBUS yYaCTHUKOB IpoekTa. [Iprumepsl
JEUCTBYIOIUX CTaHAApTOB B YII.

Ilpumepnvle npakmuueckue 3a0anus:

3ananue 1.
[IpencraButh nepapxudeckyro cTpykTypy padbotei(MCP=WBS), koTopyto He00X0IMMO BBITTOTHUTH IS
JOCTHOKEHHUS 1I€JIEH CIEAYIOIINX MPOEKTOB




CTpyKTypHBIii

IInanupyemsblie pe3ysbTaThl

3JIEMEHT OueHouHbIe CpeaCcTBa
KOMIIETCHITHH obyuemma

- pa3paboTka coOCTBEHHOro BeOcaiiTa M pa3MelieHus Ha HEM cBoero Osora, ¢ororpaduu wim
BUJICOpOJIMKH (Hampumep, GoronpoekT «IIpobiaembl ropoja: JOPOrH U MAPKOBKW» WK «7 THEH U3 KUIHU
CTYJICHTa»);

- CO3JIaHMEe BHUJIEOPOJIHKA, 00YUYaIOIero cBoeMy xoo0u;

- OpraHu3aIys aKIH TOMOIIY 0€3JOMHBIM KUBOTHBIM, JIETCKOMY JIOMY HIIMHEUMYIIIUM IICHCHOHEPAM;

- IpoBeieHne CyOOOTHHKA Ha TEPPUTOPUU YHUBEPCUTETA;

- TIPEANPUHUMATEILCKAN TPOCKT: Mpojaaxa xyeda JUIsl TUKHUX MTUIl OTIABIXAIOIIMM Ha HAOEpeIKHOMH,
KEJAIOIUM X TOKOPMUTh

- TPOBEACHHUEAHATIN3a CTPYKTYpPhl MOTPEOICHUS MPOAYKTOB NMUTAHUS IMEHCUOHEPOB WM CTYACHTOB
ropoja

- MPOBEJICHUE YKCIIEPTHOTO OMPOCA CTYICHTOB O KAYECTBE MUTAHUS B YHUBEPCUTETCKON CTOJIOBOM WIIH
B Kade ropoja u T.1I.

3ananue 2.

CdopmynupoBath 1IeTU U 3a7a91 CISAYIOMUX TPOEKTOB:

- pa3paboTka cOOCTBEHHOTO BeOcaiiTa M pa3MelleHuss Ha HEM cBoero Osora, Qortorpadpuu uiIu
BHJICOpOJIMKH (Hampumep, GoronpoekT «[IpobdiaemMpl TOpoa: JOPOTH M MAPKOBKI» WA «7 THEH U3 KU3HU
CTYICHTAY);

- CO3/IaHK€ BUICOPOJIMKA, 00YUaIOIIero CBoeMy Xxo00u;

- OpraHu3aIys Ak MOMOIIY 0€3TOMHBIM KUBOTHBIM, IETCKOMY JIOMY HIIMHEUMYIIIUM IEHCUOHEPaM;

- MpoBeJIeHNEe CyOOOTHHKA HA TEPPUTOPUN YHUBEPCUTETA,;

- TIPEeANPUHUMATEIbCKAN MPOEKT: Mpojaaxa xyeda JUIsl TUKUX MTUIl OTABIXAIONIMM Ha HaOEpeKHOIH,
JKEJTAFOIUM MX TIOKOPMHUTH

- TpOBEACHHEAHATN3a CTPYKTYphl MOTPEOICHUS MPOIAYKTOB MUTAHUsSI MEHCUOHEPOB WIH CTYACHTOB
ropoja

- MPOBEJICHUE YKCIIEPTHOTO OMPOCa CTYIEHTOB O KAUYECTBE MUTAHUS B YHUBEPCUTETCKON CTOJIOBOM WIIH
B Kade roposia u T.II.

YK-3.3 Ocymiectaisiet OOMeH | 1, Onpenenutsb Kakas JeATeIbHOCTD SIBISETCS MTPOEKTOM, a KaKkasi — HeT.

nH(popmanuen, 3HaHUSAMU U ONBITOM
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C 4WiICHaMH KOMaHAbI, OLCHHMBACT
UACH APYIruX YJICHOB KOMAHIbI AJIA
JOCTHIKCHHUA IIOCTaBJICHHOU ociun

Opranu3anys BeUepruHKH; BHEAPEHHE HOBOW MTPOIIEIyphI T10100pa NMePCOHAIIAKOMIIAaHUH; YOOpKa KBapTHPHI;
3amMeHa MH(GOPMAITMOHHON CHCTEMBI TI0 YYETY Tpy/ia u3apaO0THOM IJIaThl KOMITAHUH; TIOKPAcKa KPYITHOTO
MOCTA; BO3BE/ICHHE MOHYMEHTA Ha IUJIOLIA1; TOBTOPSAIONINECS (PYyTUHHBIC) ONIEpALIMU TPEANPUATHS,
opranuzanusonumnuaabl B JIongone B 2012 r., mocTpoiika opUCHOTO 371aHuUs; alrpei
IJIAHIIETaPOU3BOIUTENIEM; pa3paboTKa U BBIBOJI HA PHIHOK MHHOBAIIMOHHOTO MIPOJIYKTA; 3aMeHa
anmapatHoro (I1K) u mporpammuoro obecnieuenus yueOHoit ayauropun BY3a;cocraBnenue exxeroaHbix
(DMHAHCOBBIX OTYCTOB MPEANPHUATHS; OCYIICCTBICHUEU3MEHEHUH B OPTCTPYKTYPE U KaJPOBOM COCTaBE
OpraHu3aIy, CTPOUTEIICTBO T UTAHHKA.

2. [IpuBenute mpuMepsl B3aUMOCBS3HU Pa3IuYHbIX cep obnacTell 3HaHUI B YIIPaBICHUU TPOEKTAMHU.
CocTtaBbTe rpaduueckyro cXxemy ¢ ykazaHHEeM STUX B3aUMOCBSI3EH.

3. OOBsICHHTE, KaKOE BIIMSHAE MOXKET OKa3aTh OKPY)KEHHE IMPOEKTa Ha €r0 YCIEeX U MPOIECC OCYIIECTBICHUSI.

4. Ha KOHKpETHOM NpUMEpE 0XapaKTepU3yHTe CTENEeHb BIUSIHUSA (PaKTOPOB OJIMKHETO U JTAIbHEro
OKpY>KEHHsI IPOEKTa Ha €ro pa3paboTKy U pean3aluio.

5. [lepeuncnure u oxapakTepu3yuTe y4aCTHUKOB MpoekTa. COCTaBbTE CXEMY UX B3aUMOJICUCTBUS MEKITY
co0oi1.

6. ChopmynupyiiTe HHTEPECH! KaXKI0TO U3 YIACTHHUKA B OCYIICCTBIICHUH TIPOCKTA.

7. JaiiTe knaccudukanuo NpoekToB. J{Jis Kaxa0ro U3 BUAOB IPOEKTOB MPUBEIUTE MIPUMED U3 OKPYKAIOIIEH
Bac xun3Hun.

8.K xakomy Bumy mpoexToB Bel ObI oTHECH:
MIPOEKT MEePEeCTPONKU CHUCTEMBI BhICIIEro oOpa3oBanus B Poccuu;

MPOeKT (hrMHAHCOBOM cTabmipbHOCTH Poccuu;
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3aIyCK MEKIUIAHETHOM CTaHLMU JUIsl BBICAJIKM YeJI0BeKa Ha Mapce;
IIPOEKT CTPOUTEILCTBA IUpaMUJ B COBpeMEHHOM Erumnre;

HOCTpOfIKy Ja4yHOIr'o aoma.

2. Cepres boukapeBa Ha3HAYWIM PYKOBOJIUTEIIEM KOMAH/IBI I10 PeaTi3allii BAXKHOTO IIPOEKTa, CBI3aHHOTO C
MOJTyYEHHUEM BBITOIHOTO 3aKka3a. CHauasia OH BCTPETHIICS C CEMBIO WICHAMHU KOMaH Ibl, ONPEICINII MaCIITa0bI
MPOEKTa U pa3fall IepCcoHaANIbHbIE 3a/1aHusl. Bce uiieHbl KoMaHAbl COTJIallaINCh, KUBAJIM B 3HAK TOHUMAaHUS U
MHOT0 3allMChIBAJIM, TaK YTO IO 3aBeplieHnr coopanus Cepreil uyBcTBOBaI ce0s pekpacHo. «OHU TOTOBBIY,
— noaymai oH. Ha BeinmonHeHune npoekTa Ob110 0TBEICHO pOBHO YeThIpe Mecsia. [Ipoxoaunu nenenu. Cepreit
OBLJT 3aHAT BBIITOJIHEHUEM CBOSH YacTH NpoeKTa. M3penka oH mpoBepsiT MHAUBHIYAIHLHYIO pa0OTy YICHOB
KOMaH/Ibl, HO PETYSPHBIX COOpaHUi BCEX WICHOB KOMaH/bI HE MPOBOWI. B Havase ueTBepToro mecsia
Cepreit mouTu ciy4aitHO OOHAPYKUJII, UTO MEXITY MAPKETUHTOBOM M JIOTHCTHYECKOM YaCTSAMHU MPOESKTA
CYLIECTBYIOT 3HAUUTENbHbIE (DYHKIIMOHABHEIE TpoTHBOpeuns. Cepreil cpoyHO co3Bas COOpaHUe KOMaH/bI U
00BsBUI Upe3BbIUaiiHOE MosiokeHune. Bes komanaa, a ocobenno Ceprei, paboTtana CyTkaMu B TEUEHUE
CJIEIYIOIUX HECKOIBKUX HEAEIb, U TOJBKO JIBAXK]Ibl HAPYIIMIIA CPOKU CAAYM KOHKPETHBIX 33/IaHWM, B KOHIIE
KOHIIOB 3aBEPIIMB MPOEKT 110 UCTEYCHUH IIECTU MECSIIeB. BhIcIiee pyKoBOJACTBO OBLIO HETOBOJIBHO
3a/IEpKKON, HO BCE-TAKU CMOTJIO COXPAHUTh 3aKa34MKa U MOANMKUCAIIO T0ATOCPOUYHBIN KOHTPAKT. [1o
3aBepiieHnn npoekta Cepreit B3I0XHYI ¢ 00IeryeHueM, Ho 0co00i pagocTu 3Ta paboTa emy He NpUHeca.
VYrpasienue KOMaHI0i OKa3aloch Tsbkenol paboToi. MHorma eMy ¢ KoMaHON MPUXOAUIIOCH OTCTYNATh OT
HaMEUEHHOT 0 TIaHa, TyOJIUpOBaTh (DYHKIIMH, OCTABJISITH paOOTY HE3aBEPIIECHHON U PYTaThCs MO MOBOIY TOTO,
B KaKOM HaIlpaBJIeHUU cienyeT aBuratses. Ctunb pabotel Ceprest boukapeBa xapakTepu30BaliCs YaCThIM
BMEIIIaTELCTBOM B pa0OTY KOMaH/IbI, BHITTOJTHEHUEM 3aJJaHU 32 YICHOB KOMAaH/IbI, PEIICHHEM MPOOIIeM,
KOTOPBIMH JTOJIKHBI OBUIH 3aHUMAThCA JpyTrue. B KOHIE KOHIIOB KOMaH/I€ y1aJ10Ch BHITIOTHUTH MPOEKT, HO
Cepreii yecTHO MpU3HAJ, YTO 00IIIEe KaueCTBO padOT OCTABIISIIO KeNaTh JIYUIIETo.

Bomnpocs! 11t pa3mbllieHus:

1. Oxapaxtepusyiite ctuib pabotel Cepres.
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2. HazoBuTte ommbkwu, nomymeHHsie CepreeM B POIECCe PyKOBOJICTBA KOMAHIOM.

3. [lepeuncnure npuuuHbL, KOTOpbIe HE MO3BoIMIM KomaHae Ceprest boukapeBa 100UTbCs pe3yabTaTOB Ha
KOTOpBIE OH PACCUUTHIBAIL.

4. Kakue MepsI IO COBEPIIICHCTBOBAHUIO PYKOBOJICTBA KOMaH 10 MOKHO mpeioxkuTh Cepreto boukapesy,
9TOOBI HE IOMYCKATh OMUOOK B Oymayriem?

YK-2: Cnocooen onpedenamsn Kpyz 3a0ay 6 pamxax noCmag1eHHOU yeau u 6blo0upams ORMUMAIbHblE CHOCOObL UX PeUleHUA, UCX00 U3 OCUCMEYIOUIUX
NPAgoGvIX HOPM, UMEIOUUXCA PECYPCO8 U OZPAHUYEHUT

YK-21

Omnpenenser Kpyr 3a1a4 B paMKax
IIOCTaBJICHHOH LIEJTN U IIpeJyIaraet
CHOCOOBI UX PELIeHUs U
0KUJAEMBIE PE3YIbTaThI;
OLICHUBAET MPEJIOKCHHBIE
CIOCOOBI C TOUKH 3PEHUS
COOTBETCTBUS LIEJIN TIPOEKTa

Ilepeyens TeopeTHYECKHX BOMPOCOB K 3a4eTy

IIpoeKTHO-OpHEHTUPOBAHHOE yIpaBieHue. TUIBI U BUbI OPraHU3aIMH, TPUMEHSIOIINX
MIPOEKTHO-OPHUEHTUPOBAHHOE YIIPABJICHHUE.

IIpumenenue ynpasneHus nmpoekramu. OCBO€HUE U UCTIONIb30BaHUE YIIPABIECHUS POEKTaMHU B OpraHU3allly.
OcoOenHocTy YpaBiieHUs! IPOEKTaMU B COBPEMEHHBIX yciaoBHsIX Poccuu.

Cranuu npouecca YnpasieHus npoekramMu. OCHOBHBIE 33/1a4M, PelIaeMble Ha Pa3HbIX CTAUIX YIPaBICHUS
MPOEKTA.

VYnpasienue npoekramu 3a pyoesxom. YII kak crienuanbHast 061acTh IpopecCuoHaIbHOMN 1S TeNbHOCTH.
Cucremsl cepTUUKaLUN.

VYnpasnenue npoekramu B Poccun. Poccuiickas Accouunanus YnpaBiaeHUs POeKTaMU. 3a7auu 1
MIEPCIIEKTUBBI Pa3BUTHUS Y IPABIICHUS TPOEKTAMH.
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JJIEMEHT OneHouHble CpeAcTBa
KOMITETEHIINH 0byuenus
lpumepHbie Nnpakmu4ecKue 3a0aHuA 018 3a4yema:
I'pynne ctyaeHToB u3 4-6 yenoBek HEOOXOAMMO MPEUIOKUTh COOCTBEHHBIM MPOEKT M pa3paboTarh
TUTaH YIPaBIEHHS €ro COAepKaHUEM, BKITIOYAs CIEIYIOUIHE Pa3/Ieibl:
1. [lem npoekTa (Ha yTo HampaBieHbl paboTHI IPOeKTa?)
2. Kpartkoe onmicanue rnpoekra u ero ooocHoanue (Uto BkIovaeT u 3a4em?)
3. TpeboBaHMs K IPOEKTY CO CTOPOHBI 3aKa3YUKa U Ap. 3aUHTEPECOBAHHBIX CTOPOH
MnaHupyeT peanunsaumio 3agad 8 4. OcHOBHBIE OJIOKH pabOT MIIM 3TAlbl MPOEKTA U COOTBETCTBYIOUINE UM PE3YJIbTaThl/TIPOTYKTHI
30He CBOEI OTBETCTBEHHOCTY C IIPOEKTA.
YK-2.2 YYETOM UMEIOLLINXCA PECYPCoB U 5. Kpurepun npueéMKH pe3yibTaTOB/MIPOAYKTOB MPOEKTA: PE3ybTaT KaKAOro Oioka padot/sTama u
OrpaHUYeHnN, JeNCTBYIOLMX MepevYeHb KPUTEPUEB €TI0 MPUCMKHU
npaBoBbIX HOPM 6. JlomymieHus: 1 UCKITFOUEHHSI, KacaroIuecsi OJIOKOB padoT U MPOYKTOB IMPOEKTa
7. Uepapxuueckas ctpykrypa padot (MCP=WBS)
8. Omnmcanue mporecca, Kak OyAeT MPOXOIUTh MPUEMKa PE3YIIbTaTOB MPOEKTA 3aKA3YHMKOM HJITH
CIIOHCOPOM
9. Onwmcanue MPOIECCOB KOHTPOJS coiaepx aHus (BCS U paboTa BBHITIOJTHEHA, BCE JIM PE3yJIbTaThI
JOCTUTHYTBI U COOTBETCTBYIOT KPUTEPUAM NPUEMKHN) U U3MEHEHUS COAEP KaHUs MPOEKTA.
Ilpakmuueckue 3a0anusn
Brrimonusier 3aqauun B 30He CBOEH 3ananue 1. ConocTaBUTh NPEATIOKEHHbIE CHIIbHBIE U c1a0ble CTOPOHBI C PHIHOYHBIMU BO3MOXKHOCTSIMU U
OTBETCTBEHHOCTH B COOTBETCTBHH C | yrpo3aMu, OTBETUB Ha BOIPOCHI, CHOPMYITHUPOBAHHBIE HA TIEPECCUCHUSX.
3aIJIaHMPOBAaHHBIMH pe3yabTaTaMu | Tabmuma — Marpuma SWOT-ananmza
YK-23 U TIPEJCTABIISIET PE3YIbTATHI

IMPOCKTA, Mpeajaract BO3SMOXHOCTH
HX UCIIOJIb30BaHMS U/UIU
COBCPUICHCTBOBAHUA

Bo3MoxHOCTH Yrpo3sl
1. IosiBnenue HOBOM po3HUYHOU ceTH, | 1. [losBneHNE KPYIMHOTO
MHTEPECYIONIENCS HAllled MPOTYKIHEN | KOHKYPEHTa
2. T.I. 2. M T.I.
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CUJIBHBIECTOPOHBI 1. Kak BoCIIONB30BaThCA 2. 3a CYETKAaKUX CHJIbHBIX CTOPOH
1. Bricokoe kauecTBO OTKPBIBAIOIITUMHUCS BO3MOKHOCTSIMH, MO>XHO HEUTPaITN30BaTh
MPOAYKIIUH UCIIOJIb3YsI CHIIbHBIE CTOPOHBI CYIIECTBYIOIINE YIPO3bI?
2.UT.1. PEANPUITHS?

Cnabble CTOPOHBI 3. Kakue cnabble cTOpOHBI 4.Kakue cymecTBylOT caMble
1. Bricokas cebecToMOCTh | MPEANPUATUS MOTYT IOMEIIATh 0O0JIbIIIE OTIACHOCTH ISl (PUPMBI,
2.MT.H. BOCII0JIb30BaThCSl BO3MOXKHOCTSIMU? ycyryOJeHHbIe Cl1a0bIMU

CTOpOHAMU MPEANPUITHS?

3amanwue 2. Mcrionb3ys nanusie cetu MaTepHET, poBectrn SWOT-ananus3 ¢paHiry3ckoi cetn
cynepmapketoB Auchan, koTopast paboTaeT BO MHOTUX cTpaHax Mupa. [lo cocrosiauto Ha 2016 rox Auchan
npuHamexar 1495 runepmapkeToB U CyrniepMapKeToB MO BCEMY MUPY. AIlIaH — 3TO OJMH U3 CAMBIX KPYITHBIX
pUTEIIIEPOB B MUPE. AIlIaH — OCHOBHOE CTPYKTYPHOE ITOAPA3IEICHUE CEMENHON Mera-KopIropanuu
«Acconmanus cempu Mrobe».

Toprosins Benercs nox mapkamu Auchan (runepmapketsl), LeroyMerlin (Marazunsl ctpoiiMarepuanoB 1
TOBapoB Jisi Joma), St. Maclou (ToBapsr st foma), Decathlon (cioptroBapsr), Norauto (aBToakceccyapsl),
Kiabi (omexxma), Atac u Elea (cynepmapkersr).

®dupma AnraH ABISIETCS POCCUHCKUM OTAEICHUEM MEXAYHapOoIHONW po3HUYHOM ceTn Auchan. B cetn Aman
MIpe/ICTaBJIeH IUPOKUIA aCCOPTUMEHT HEMTPOJOBOJILCTBEHHBIX U MTPOJOBOJILCTBEHHBIX TOBAPOB M0 HU3KUM
LI€HaM, B T.4. ¥ M0 COOCTBEHHBIMH TOPTOBBIMU MapKaMH.

CBOT-ananus - Toprosas ceTb "Aman"

[TonoxutenbHble HaKTOPHI HeratusHble pakTopsI
CunpHbIe CTOPOHBI (BHYTPEHHUN CnaOble cTOpOHBI (BHYTPEHHHE
noreHiman) (S) Henocratku) (W)

Buyrpenuss

cpena

[Morennuansabie Bo3MoxkHOCTH (O) Nwmerommumecst yrpossl (T)
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| Buemnss cpena | |

3ananue 2. Vcnons3ys nanusie cetu MatepHet, npoBectd SWOT-aHanu3 npoMBIIUIEHHOTO TPEIIPUITUS
I[TAO «MMK». 3anosHuTh MaTpuily.

Koumponvnasa paboma

Konmponvnoe 3a0anue 1

Anna 3umuna ovina pykosooumenem omoena mapkemunea papmayeemuieckou komnanuu. Ona 1uyHo
onpeoensiia 3a0a4u, Ha0 KOMopvlmu Oyoem padbomams Kanicowvlii COMPYOHUK U 0adice Mo, KAK OH OO0NNCEH
pabomamy. Eciu kmo-mo eo3padican, Auna mpebogana b6ecnpekociognozo noduunenus. Pabomuuxu epynnoi
3asucenu opye om opyea, a Auna xomena npeoopazosamo dmy epynny 8 komauoy. bocc Annvt cooowun etl,
Umo npoeKm no 3anycKy H08020 8U0A NPOOYKYUU, CKOpee 8Cce20, nopyuam el. /s GblnOIHeHUss BPOeKma 8ceM
namu pabomHuKam ee omoena NPUULIOCs Obl 0UeHb MEeCHO COMPYOHUYAMb MeHCAY COOOMU, YMO UM PEeOKO
npUXoounocs oenams panvuie. AHHA dHcaxcoana nowyyuUms SMom nPoeKm, Ho HU4e20 He CKA3aia 00 3mom
CBOUM NOOYUHEHHBIM, NOCYUMAB, YO 21O OMELeyem ux om eblnoaAHeHus: mekywux saoay. Oua coobwum oo
9MOM MONLKO 8 MOM CIyuae, eciiu ee OelcmsumenbHo Haznaiam pykogooumenem npoekma. Oonasicowvt 3a 15
MUHYM 00 COBEUAHUS MEHEDHCEPOB CPEOHE20 36€HA ell NO3GOHULU U CKA3AMU, YMO NPOEKMm 0eticmeumenibHO
nepeoarom el u Opamuvcs 3a He2o HYHCHO HeMeONleHHO. AHHA NOMYANAch K C8OUM NOOYUHEHHBIM, CO0Owas
8CeM U KAXHCOOMY DMy NPUSAMHYIO HOBOCMb U pazdasas 3a0anus. «bpoceme 6ce mexywue dena, Hogoe
3a0aHue — 6om paboma nepeocmenenHoll 8A}CHOCMU, — 3As8UILA OHA, He 00PaaAs GHUMAHUS HA
3ameuiamenbcmeo compyoHukos. — Pabomams Hyscno 6vicmpo, nosmomy e 6y0em mpamums 6pemeHu Ha
cobpanus, npocmo oenaiime 6ce mak, KaxK s 2060pua am pauvuie. Ilopabomatime Had 5mum nPoeKmom
XOpOouteHbKo, 8edb menepsb 6bl — KOManoa!». Anna oviia 00801bHA OO0, 8edb ell YOaI0ch ObiICMpo
3anycmumus pabomy HAO NPOEKMOM, a Ha cledyioujell Hedelle OHA 6CMPEeMUMCs ¢ YIeHamMu C80ell KOMAaHObL,
Ymobbl NPOAHATUIUPOBAMb COCMOsAHUE 0ell U OMBEeMUMb HA HAKONUBUIUECS 6ONPOCHL. AHHA He 3HANA, YmMO
COmMPYOHUKU NPOGeNU HeOPUYUATbHOE co8eujane euje 00 3aniaHupO8aHHO20 3ACe0aHUs U BbICKA3ANU
HeA080IbCMBO NO NOBOVY CIYHUBULE2OCS U ABMOPUMAPHO20 CMUIS PYKO80OcmEa AnHbl 3UMUHOIL.

Bonpocwi ona pazmviuinenus:

1. Ilouemy unenam xomanovi Annwvl 3umunol mpyoHo pabomamao?
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2. K kaxum nocnredcmausim modicem npugecmu agmopumapHblil CMuib pyKo8OOCMEa KOMAHOOU?
3. Hazoeume owubku, donywennvie AHHOU, U npednodcume memoowvl Ux KOppeKmuposox.

Konmponvroe 3a0anue 2

H3zeecmuasn pupma, cheyuanuzupyrowasnca Ha npou3800CmMee CO8PEMEHHbIX INEeKMPOHHBIX ObIMOBbIX
npubopos, nianupyem eblnyck Ho8ou npodykyuu. Ha npoussoocmeennom cosewanuu oocyscoaemcs
KOHYenyus Oblmosoco npubopa Ho6o2o noxkoaeHus. Ompvl8oK U3z nPOMoKOIa IM0O20 CO8EUWANUsL NPeOCMasieH
Hudice: Pykosooumeno Omoena paspabomok: « OCHO8HOe Npeumyuecmeo, KOmopoe MOICHO UCHONb3068ANb
Ham nepeo KOHKYPEeHmamil, COCIMoum 8 8blCOKOM YpOHe Hauux mexnonozutl. Mol 00acHbl co30amb uiedesp
MEXHOI02UYECKO20 UCKYCCMBA, NOCIeOHee CL080 MeXHUKUy. Buye-npezudenm no npouszsoocmsy. «borwoco,
ymo makoe uy0o mexHuKu Oyoem npocmo He peHmabenbHo ¢ MOYKY 3peHus npou3eoocmaa. Moxcho
paspabomams u co30ams 8eUKOJIENHBI ONLIMHBIL 00pasey, 0Jisk NPOU3B00CMBEA KOMOPO2o Nompedyemcs
NOTHOCMbIO NepeodopPyO008amsb HAuU NPOU3BOOCMBEHHbLE TUHUU, 3AKYRUMb 00PO20COSAUUe MAMEPUATDbL.
Moe muenue, umo snoxa cpeOHeseKo8blX MACmepos, co30ameneii YHUKAIbHbIX 00pA3y06 MEeXHUKU U
uckycemea, oaneko 6 npoutiom. bonvuwe npaecmamusma, cocnooa.» Buye-npezudoenm no mapxemuney: « Mot
OO0JIICHBL CO30A8AMb NPOOYKYUIO C NPUYETOM HA KOHKPpemHo20 nompebumens. TONbKo O MOdcem moyHO
CKA3ams, 4mo emy HyHCHo, a umo He HyscHo. Haw nompebumens 6pso iu 6yoem 6 0CHO8HOU Macce c8oell
CNOCOOEH OYeHUMb BbLCOKULL YPOBEHb MEXHOI02UYECKO20 MACMepCmed Hauux uzoopemamenei, eciu
npooyKyust He 6yoem y0081emeopsams e20 KoHKpemubvie mpebosanus. Ilompebumento makaice 6e3pasiuyHo, ¢
HOMOWBIO KAKUX NPOUZBOOCTBEHHBIX JIUHULL Mbl CMONCEM NPOUBECTIU O, YO eMy HYICHO. Poinox 6yoem
NOCIeOHUM CYObell HAWUX PeWeHUll, MAK YHC Iyye Cpa3y NPUomosumscs K e20 mexkyuum HAcmpoeHUusm».
Bonpocwi ona pasmviuinenus:

1. B yem cymv npomusopeuus mexHcoy pasiuiHbIMu Y4aCmHUKAMU NPOEKMA CO30aHUs U bINYCKA HOBOLL
npooyKkyuu?

2. Ybs mouka 3peHusi no-eaulemy, s6iAemcs nPUOPUmMenHo npuemiemoll u noiemy?

3. Kaxum o6pasom MoxcHo yCmpanums HA3pesaruwjuii KOHQIUKM MeHcoy YYacmHuKamu npoekma?

4. Ko2o u3 yuacmuukog cosewanuust 6bl Obl HAZHAYUIU HA 00ANCHOCMb Pykosooumens npoexma?

Koumponvnoe 3aoanue 3
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YV komnanuu « Yoapuwiii mpyoy nacmynuiu maxcenvie epemena. Kpusuc necamusHo ckasancs Ha QQUHAHCOBbIX
noxkazamensix u Ha pabome KOMAHObL MON-MEHEONHCEPOB, NPUBLIKULUX K CTNAOUTILHOU 8bICOKOU 3apniame u
bonvuwum bonycam 6 npexcrue epemena. Kmo-mo cman 6pamo pe2ynsipHo 601bHUUNbLL, HAPYWAMb CPOKU
8bINOIHEHUS paOOMbL, OMIYHUAMBCA 80 8PEMs paboue20 OHsL NO C8OUM JUUHbIM Oenam. [lnauesrnoe cocmosiHue
oen nukmo, kpome Hamanou [Ipueanogoii — eenepanvio2o oupekmopa, He 2opei dHceianuem UCnpasisimo.
Hyoicen ovLn cunvrvil momusamop. M mym Hamanve npuwina 6 20108y uoest, Komopas cChiomuia 6l KOMaHoy
U 800XHOBUIA ee HA HOGble MPYO08ble nodsuzu. OHa peuuna ¢ NOMOWbIO NAPMHEPOS OP2AHU0BAMNb
aemopainiu, 8 KOmopom 2aasHwiii npus — 10 ke 3010ma — docmasancsa nobeoumento — KOMaHoe, Nepeou
npuwedwell Kk punuwuty. Bececo nabpanoce 10 komano uz pazusix pecuonos. Ho pacuem Hamanvu ne
onpasoacs — NON0BUHA MON-MEHEOHCEPOS HAOMPe3 OMKA3ANAC, NPUHUMAMb YYacmue 8 paiiu 0ddxce noo
CMPaxom y601bHeHUsl, OCIANbHble HEXOMS, CKPUns 3y0amu, coiacuiuch noexams 3a KOMRAHUIO: Tuib Obl
uemM-mo 3aHAMbCs, 6ce pasHo 3apniama udem. B umoee komanoa npuwina k punuuty npeonocieonul, max
KaK 3a ecex cmapanace oona Hamanws.

Ymo, Ha sawi 832150, nomewano um npuimu nepsvimu? Kakue ypoku ModicHo usgneusb uz 0anHou cumyayuu?
IpakTuyeckoe 3ananuel lTannpoBaHye U UCIIOTHEHNE HHIUBUIYaIHLHOTO TIPOEKTA

Otan 1. BeIABUHYTH 3JIEMEHTAPHYIO MO CIOXHOCTH MPOEKTHYIO MHMLMATHBY, BBIIOJHUMYIO B TE€UEHHE
HEJIeTM OJTHUM YEIIOBEKOM, HAlpUMeEp:

- B3ATh UHTEPBBIO Y MEHEKepa OJTHOTO U3 MPEANPHUATUH ropoja U 3aJ0KyMEHTUPOBATh €ro (MOXXHO B3STh
WHTEPBBIO y TIPENOIaBATENsI W Y CTYJCHTA);

- pa3paboTaTb COOCTBEHHBIM BeOCAHUT M pa3MecTUTh Ha HEM cBOHM Onor, gororpaduu UIM BUICOPOIHUKH
(manpumep, ¢potorpoekT «IIpobiaembl ropoaa: 10poru U NApKOBKM» MU «7 AHEH U3 KU3HU CTYACHTA»);

- C03/1aTh BUJIEOPOJIUK, 00yUaIonii cBOeMy X000u;

- OpraHM30BaTh U3JIAaHHUE CTYICHYECKOH ra3eThl;

- co3ath ayano podcast «CTyqeHUECKOTO paguoy;

- OpraHM30BaTh CTYJCHUECKYIO KOH(PEPEHIIHIO;

- pa3paboTaTh UCI0 U KOHLENIMI0 MHHOBAIMOHHOTO MPOAYKTA U 33JJOKYMEHTHPOBATh

WX B BUJIC CTaThH;

- OpraHMU30BaTh AKIIMIO TIOMOIIY 0€3/J0OMHBIM )KHUBOTHBIM, AETCKOMY JJOMY WIMHEUMYIIIUM IEHCHOHEPaM;

- IPOBECTH CyOOOTHUK MPUIOMOBON TEPPUTOPHH;
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- OpPraHN30BaTh CTYJEHYECKUI KOHKYPC IECEPTOB COOCTBEHHOT'O IIPUTOTOBJICHHUS;

- OpraHMU30BaTh IOMOIIIb IEHCHOHEPAM WK AeTsAM-UHBaIuaaM B ocBoeHuu [1K.

- MPEIIpPUHATH MOE3AKY B YAANEHHBIN cynepMapKeT IJisl 3aKyIKH MPOTyKTOB, KOTOPBIA BBl paHee He
MOCEIIANIH;

- OpraHMU30BaTh BEYCPUHKY TI0 CIIyUJalO JHS POXKICHHS,

- TMpeIIpUHUMATEIbCKUHM MPOEKT: Mpojaka XJjeba i JUKUX NTHUL] OTABIXAIOUIMM Ha HaOepeKHOH,
KEJAIOIIUM HX TIOKOPMHUTh

- MPOBECTH aHAIM3 CTPYKTYphl MOTPEOICHUsI MPOAYKTOB NMUTAHUS NMEHCHOHEPOB WM CTYJEHTOB Topoja
(cocTaBuTh OTYET 10 pe3ysibTaTaM HaOJIIOJCHUI B CyliepMapKeTe)

- IIPOBECTU 3KCIEPTHBII ONPOC CTYJIEHTOB O KAaueCTBE MUTAHUS B YHHUBEPCUTETCKOM CTOJO0BOM miu B Kade
ropojaa u T.II.

JlesTenbHOCTD HE JOJKHA ObITh PYTHHHOM, T.€. pEryJsipHO MOBTOPSIOLIEHCS, KaK yOOpKa KBapTHPHI (3TO He
MIPOEKT).

Oran 2. UHUnManus v miaHupoBaHue MPOEKTa

Mo BEIOpaHHOMY TPOEKTY MPEIOCTaBUTH (B mpe3eHTaimu PowerPoint) cienyromryto nHpOpMaIuio:

2.1. Obuast uHGOpMaLKS O TPOEKTE (AHHOTAIU):

- HanmeHnoBaHue npoekra

- Menexep npoekra

- laTbl Havana ¥ OKOHYAHUS, UM TELHOCTh MPOEKTa

- [IpyunHbl MHUIMAMY TIPOEKTa (0OOCHOBAHHE)

- Hemm

- [IpoayKThl/pe3yabTaThl IPOEKTa U TPEOOBAHUS K HUM

- Ornenka Oro/KeTa IPOEKTa

- CIMCOK 3aMHTEPECOBAHHBIX CTOPOH

2.2. CoctaB paboT MpoeKTa

[TpencraBuTh Hepapxuueckoe pazoueHue Bceil paboTbl, KOTOPYIO HEOOXOIUMO BBITOIHUTD JUI JOCTHXKEHHS
LeJed IpoeKTa

2.3. Pacrimcanue npoekTa




0) Ilopsnok mpoBeaeHUS MPOMEKYTOUYHOM ATTECTAIUN, IOKA3ATEJIN U KPUTEPHH
OLlCHUBAHMUSL:

IIpomesxyTouHas arrecranus 1o gucuuinze «I[IpoekTHas 1eaTeIbHOCT) BKIOYAET
NPaKTUYECKHE 3aaHNs1, BBIBISIOIINE CTENCHh C(HOPMUPOBAHHOCTH YMEHUI U BIIaICHHIA,
IpOBOIUTCA B (hOpMe 3aueTa.

3auer 1o HaHHOﬁ AUCHUIUIMHEC ITIPOBOAUTCA B (l)opMe TCCTa U BBIITOJIHCHHUA OAHOTI'O ITPAKTHYCCKOI'O
3aaHHus.

IMoka3aTeu U KPUTEPHU OLIEHNBAHMS 3a4eTa:

— Ha OIICEHKY «32a4YTEHO0» — 00YyJaloUIHiics JEMOHCTPHPYET OT BHICOKOTO JIO IIOPOTOBOTO YPOBHS
c(OpMHUPOBAHHOCTH KOMIIETEHIINH:

— BCECTOpPOHHEE, CUCTEeMAaTU4YeCKOe M TIyOOKOe 3HaHWEe y4yeOHOro Marepuala, cBOOOJIHO
BBIMIOJHACT TPAaKTUYECKUE 3aJaHusi, CBOOOJHO ONEpPUPYET 3HAHUSMH, YMEHUSIMHU,
MPUMEHSIET UX B CUTYallUsIX TOBBIIICHHON CIOKHOCTH.

— OCHOBHBIE 3HAaHHSA, YMEHHS OCBOEHBI, HO JOIYCKAIOTCS HE3HAYUTEIbHBIE OIIMOKH,
HETOYHOCTH, 3aTPYAHEHUS MPU aHATUTHYECKUX OTEPaLMsIX, IEPEHOCE 3HAHUNU U YMEHUN
Ha HOBBIC, HECTAHIAPTHBIC CUTYAIUU.

— B X0J/I¢ KOHTPOJBHBIX MEPOIPHUSITHI IOIMYCKAIOTCS OMIMOKH, TPOSBISCTCS OTCYTCTBHE
OTJICIbHBIX 3HAHWUW, YMEHHI, HABBIKOB, OOYYAIOIIUICS HCIIBITHIBAET 3HAUUTEIbHBIC
3aTPpyAHEHUS] TIPU ONMEPUPOBAHUM 3HAHUSMU W YMEHHUSIMHU TIPH UX TIEPEHOCE HA HOBBIC
CUTYaIlUH.

— Ha OIIEHKY «He3a4YTeHO0» — 00yUaloluiics 1eMOHCTpUpPYeT 3HaHus He 6onee 20%
TEOPETUYECKOr0 MaTeprana, JOMyCKaeT CyIIeCTBEHHbIE OLTMOKHU, HE MOKET M0Ka3aTh
MHTEJJIEKTYaTbHbIC HABBIKH PEIICHUS TPOCTHIX 3a/1a4; 00 yJaIOIUICS HEe MOXKET MOKa3aTh 3HAHUS
Ha YPOBHE BOCIPOU3BE/ICHUS U 00bsICHEHHUS HH(OpMAIIMK, HE MOKET MOKa3aTh

HHTCJUICKTYAJIbHBIC HABBIKW PCIICHUA ITPOCTHIX 3aj1ay.









