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JIncer akryaausanum padoyeil NporpaMmbl

Paboyas nmporpamma nepecMoTpeHa, 00CykJIeHa 1 o100peHa ais peanm3aruu B 2024 - 2025
y4eOHOM roJly Ha 3aceqaHuu Kadeapbl MeHeHKMeHTa

[Ipotokonm ot 20 . Ne

3aB. kadenpoii 10.B. Jlutosckas

PaGouast mporpamMma nepecMoTpeHa, 00CykeHa U 0100peHa i peanusaruu B 2025 - 2026
y4eOHOM roJly Ha 3aceqaHuu kageapbl MeHeKMeHTa

[Iporokom ot 20 . Ne
3aB. kadenpoit 10.B. JIutoBckas

Pabouas mporpamma niepecMoTpeHa, 00CyxIeHa u oqo0pena it peaymsanuu B 2026 - 2027
y4eOHOM roJly Ha 3aceqaHuu kadeapbl MeHemKMeHTa

[Iporokonm oT 20 1. Ne

3aB. kadeapoii 10.B. JIutosckas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peanmsanuu B 2027 - 2028
y4eOHOM IOy Ha 3acenaHuu Kapeapbl MeHeIKMeHTa

[Iporokom or 20 . Ne

3aB. kadeapoii 10.B. JIutosckas




1 Iles1u ocBOEHUSI AMCUMILTUHBI (MOLYJI51)

[{enstMu OCBOCHUS TUCITUTUTHHEI (MOTyJisT) « Teopusi opraHu3aIium sIBISTFOTCS:

- (QopmupoBaHUE Yy CTYIEHTOB HCXOJHOTO YpPOBHS BIAJCHUS TEOPETUYECKUMH H
KOHIICNITYalb-HBIMH OCHOBaMH 3HaHWK 00 OpraHW3allMOHHBIX CHCTEMax, NPHUHIHUIAX,
3aKOHOMEPHOCTSIX, 3aKOHaX HX MOCTPOCHUS, (PYHKIMOHUPOBAHUS M PA3BUTHS, OBIIAJICHHE
CTYJICHTAaMH HEOOXOJWMBIM W JIOCTATOYHBIM YPOBHEM KOMIICTCHIIMA JUISI  PEIICHUS
npoecCHOHANBHBIX 33/ad [0 YOPaBICHUIO Pa3NUYHBIMU TUMAMU OpraHu3aluid U
OpTraHU3aI[IOHHBIMH TIPOIICCCAMH.

- ¢opmupoBaHue y Oyaymmx OakaaaBpOB MEIOCTHOTO TMPEACTABICHUS O CHCTEME
VIIDABJICHUS U IIPOLIEcCcax ee hYHKIIMOHUDOBAHHUSI.

2 MecTo IUCHMIIMHBI (MO/1YJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMmMsbl

JuctumiaunHaa Teopusi opraHu3aliyd BXOAWT B YacTh Y4eOHOTO IIaHAa (OPMUPYEMYIO
y4acTHUKaM# 00pa30BaTEIbHBIX OTHOIIIEHUH 00pa30BaTEIbLHOM TPOTpaMMBI.

Jlns  wW3ydeHHWs  JUCHMIUIMHBI  HEOOXOJMMBI  3HaHMS ~ (YMEHHUs,  BIIAJCHUSA),
c(hopMHpOBaHHEIE B PE3YyJIbTATE U3YyUYEHHUS TUCIIUATIINH/ TPAKTHK:

CouunanpHo€ MapTHEPCTBO

3HaHus (yMEHUs, BIIQJICHUA), MTOJYYECHHBIC TIPH U3YYCHUH JAHHOW JTUCIMIUIMHBI OyIyT
HEOOXOIUMBI JIJIS1 U3YYCHHS TUCIIUTLINH/TIPAKTHK:

[ToaroroBka k ciaue u cadya rocy4apCTBEHHOTO SK3aMeHa

[IpaBoBeneHue

[IpoekTHas AeITETLHOCTD

OCHOBBI HayYHBIX HCCIICOBAHNN B MEHEDKMEHTE

3 Komnerenuun odyuarwmierocsi, opMupyemMbie B pe3yJabTaTe 0CBOCHHS

AUCHUILINHBI (MOAYJISA) ¥ IVIAHUPYEMBbIe Pe3yabTAThl 00y4eHH s

B pesynbrate 0cBOCHUS TUCHUIUTMHBI (MOIyIisi) « Teopusi opranuzanum o0ydaroniuiics
JIOJDKEH 0071a/1aTh CIIEAYIOIIMMU KOMIETEHIUSMHU:

Kon nanukaTopa WNHaukaTop TOCTHKEHUS KOMIIETESHITUN

YK-2 CnocobeH ompenensTh Kpyr 3ajdad B paMKax IIOCTAaBJICHHOW II€IM W BHIOWPATh
ONTUMAJbHBIE CIIOCOOBI UX PEIICHHS], UCXOJS U3 JEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOLTUXCS
PECYPCOB M OTPAHUYEHUI

YK-2.1 Onpenenser Kpyr 3ajad B paMKax IMOCTABJICHHOW WLEIM W IPEAJIaraet
CIOCOOBl  MX pELIeHHs M OXKHUJaeMble pe3yJbTaTbl, OLIEHUBAET
IPEUI0KEHHbBIE CTIOCOOBI C TOUYKH 3PEHHSI COOTBETCTBUS L€ TPOEKTa

YK-2.2 [Inanupyer peann3anuro 3aj1ad B 30HE CBOEH OTBETCTBEHHOCTH C y4E€TOM
HMEIOIIHUXCS PECYPCOB M OTpaHUYEHUN, AEHCTBYIOIIUX NPABOBLIX HOPM
VK-2.3 BrimonHser 3amaud B 30HE CBOEM OTBETCTBEHHOCTH B COOTBETCTBUH C

3aINIAaHUPOBAHHBIMU PE3YyJIbTATAMH W IIPCACTABIIACT PE3YJIbTATHI IIPOCKTA,
npeajaract BO3MOXKXHOCTHU X UCITOJIb30BAHUA W/WIH COBCPHICHCTBOBAHUSA




4. CTpykTypa, 00bEM U coaep:kaHue TUCHUIIMHBI (MOXYJIsT)
OO0mmas TpyT0eMKOCTh JUCIHMILTMHBI COCTaBseT 3 3aueTHBIX eaunani 108 akan. dacoB, B TOM
qucie:
— KOHTaKTHas paboTta — 55 akaj. 4acos:
— ayauTopHas — 54 akaj. 4acoB;
— BHeayIuTopHas — 1 akaj. 4acos;
— caMmocTosTeabHas paboTa — 53 akajl. 4acoB;
— B hopMe npakTudeckoi moaroropku — 0 akan. vac;

dopma aTTecTaluy - 3a4ET

AynutopHas
KOHTaKTHas pabora
(B akaz. gacax)

dopma TeKyIIeEro
Bun KOHTPOJIS
CaMOCTOSITETIbHOH | ycrieBaeMOCTH U
paboThl MIPOMEKYTOYHOMN
aTTecTaluu

Kon
KOMIIETEHITHH

Paznen/ Tema
JUCIUILINHEL

Cemectp

nma0. | mpakr.
3aH. 3aH.

Jlek.

CamMmocrosaTenspHas
pabora cTyeHTa

1. Paznen 1 .
MeToa0I0rn4ecKue OCHOBBI

IToaroroska k
CEMUHApPCKOMY ,
TIPaKTHIECKOMY

3aHATHIO

Pemenue
CUTyauui u
TBOPUYECKUX

3aJJaHA I

TloaroroBka
1.1 Teopus opraHu3aliy U
JTOKJIaJI0B

ee Mecto B cucreme| 3 2 2/11 5
CaMocCTOATENIbHOE

HAy4YHBIX 3HAHWH o 3aHATHE YK-2.3
u3ydeHHne yueOHou

Y HAy4HOU
JTUTEPATYPBHI
PaGora ¢
JIEKTPOHHBIMU
O6ubIIMO-TeKaMu U
CIeMAIN3UPOBaH
HbIMH UHTEpHET-
caiframu

YcTHBIN ompoc VK-2.1,
CeMuHapcKoe VK-2.2,




1.2 DBomonus
OpTaHU3aINH.
OpraHu3aIuu

Teopun
Mopuenu

4/11

ITogroroska k
CEMUHAPCKOMY ,
MPAKTUIECKOMY

3aHIATHIO

Brmonnenne

MPAKTHYECKHUX pa-
60T
Pemrenue
CUTyalui u
TBOPUYECKUX
3aJJaHAI

ITogroroska

JIOKJIaJIOB
CaMocTosATeIbHOE
U3yuYeHHe yuyeOHOU

Y Hay4yHOU

TUTEpPaTyPHI

CocraBlieHHE

Ta0IHIL

Pabota ¢
JJIEKTPOHHBIMHI
OUOIMO-TEKAMU 1
CIIEIUATH3UPOBAH
HbIMU MIHTEpHET-
carTaMu

VYerHbIl onpoc
CemuHapckoe
3aHATHE

VK-2.1,
VK-2.2,
VK-2.3

OpraHu3aluu

1.3 3aKOHBI ¥ TPUHIIMIIBI

4/21 4

IToaroroBska x
CEMHHAPCKOMY ,
TIPaKTHIECKOMY

3aHATHIO
Pemenue
CUTyauui u
TBOPUYECKUX
3aJJaHA I
Ilogroroska
JIOKJIaJIOB
CamocTosTeIpHoe
U3yuYeHHe yueOHOU
Y Hay4yHOU
TUTEPATyPHI
CocraBlieHHe
Ta0JIHI]
Pabota ¢
AJIEKTPOHHBIMHI
OUOINO-TEKAMH U
CIIEIUATA3HPOBAH
HbIMH UHTEpHET-
caiitaMu

YerHBI onpoc
CemuHapckoe
3aHATHE

AynutopHas
KOHTPOJIbHAS
pabota
TectupoBanwue

VK-2.1,
VK-2.2,
VK-2.3

HWroro no pazngeny

10/41 | 13

CHUCTEMBI u
OpraHu3aimoHHOE
MPOEKTUPOBAHNE

2. Paznen 2. OpraHu3aiMOHHbIC

CTPYKTYPBI.




CTpyKTYypHBIE
CHTYalIOHHbIC

XapaKTe-PUCTHKH
OpraHu3alMu.

2.1 OpraHuzanus — Kak
cucteMa M Ipolecc.

u

4/211

ITogroroska k
CEMUHAPCKOMY ,
MIPAKTHIECKOMY

3aHATHIO

Brimonaenne

MPAKTHYECKHUX pa-
oot
Pemenue
CUTyalui u
TBOPUYECKUX
3aIaHUKN
ITonroroska
JIOKJIaJIOB
CaMocCTOsATENbHOE
u3ydeHue yueOHon
U Hay4YHOU
JTUTEpPaTypHl
Pabora ¢
AJIEKTPOHHBIMH
OMOIMO-TEKAMU 1
CIIeUAIN3UPOBaH
HbIMU WIHTEpHET-
caliTaMu

VYerHbI onpoc
CemuHapckoe
3aHATHE
Otuer o
NIPaKTHYECKON
pa-6ore

VK-2.1,
VK-2.2,
YK-2.3

2.2 Oprannzanus
yIIpaBJieHHE.
Opra-HU3alMOHHBIC
CTPYKTYPBI yIIPaBICHHUS.

u

421

ITogroroBka x
CEMHUHAPCKOMY ,
MPAKTUIECKOMY

3aHSATHIO

Brmonnenune

MPAKTHYECKHUX pa-
oot
IToaroroska
JIOKJIaJIOB
CaMoCTOSTENbHOE
n3yueHue yuyeOHou
W HayqHOU
JIUTEPATYPHI
CocraBiieHue
TaOJIHUIL
Pabora ¢
AJIEKTPOHHBIMHU
OMOIMO-TEKaAMU 1
CIeIMATU3UPOBaH
HbiMU W HTEpHET-
caltaMu

YcTHbIi onpoc
Cemunapckoe
3aHATHE
Otuer o
MIPAKTUYECKOM
pa-6ote

VK-2.1,
VK-2.2,
VK-2.3




2.3

MIPOEKTHPOBAHMUS.

OpraHrn3alluOHHOTO

OCHOBBI

4/11

IlogroroBka x
CEMHHAPCKOMY ,
MIPaKTHIECKOMY

3aHATHIO

Bremonaenne

MPaKTUIECKUX pa-
60T

ITogroroska

JIOKJIaJIOB
CaMocCTOsTENbHOE
n3ydeHue yuyeOHou

Y HAyYHOU

JTUTEPATYPHI

CocraBiieHue

TaOJIHIY

Pabora ¢
JIEKTPOHHBIMHU
OMOIMO-TEKAMH K
CIICIUATA3UPOBAH
HeiMu UHTEpHET-
carTaMu

VYcTHBIH onpoc
CemuHapckoe
3aHATHE
Otuer o
MPAaKTHYECKOM
pa-6ote

VK-2.1,
VK-2.2,
VK-2.3

W3MEHEHUs
OpraHM3aINu.

2.4 TlpeoOpasoBaHus U

B

2/11 6

ITogroroska k
CEMUHAPCKOMY ,
NPaKTHYECKOMY

3aHATHIO

Pemrenne
cUTyauui u
TBOPYECKUX

3aJaHUH

IToaroroska

JIOKJIaJIOB
CaMoCTOSTENbHOE
u3yueHue yuyeOHou

W Hay4HOU
JIUTEPATYPBI

Pabora ¢
AIIEKTPOHHBIMHU
OMOIMO-TEKAMH K
CIICIUATA3UPOBAH
HeiMH UHTEpHET-
caitaMu

YerHBI onpoc
CemuHapckoe
3aHATHE
Otuer 1o
MPaKTHYECKOU
pa-6ote

YK-2.1,
VK-2.2,
VK-2.3

Wroro no paspeny

14/611 | 20

3. Pasgen 3.
OpraHU3alHH.

Yemosek

B




3.1

YCJIOBCKA U OpraHu3aliu.

BzaunmopeiicTeue

4/1,41

[Toarororka
CEMHHApPCKOMY ,
TIPaKTHIECKOMY

3aHATHIO
Pemenue
cuTyauui u
TBOPUYECKUX
3aJJaHA I
ITonroroBska
JIOKJIaJIOB
CaMocCTOsATENIbHOE
u3ydeHue yueOHon
U Hay4YHOU
JTUTEpPaTypHl
Pabora ¢
AJIEKTPOHHBIMH
OMOIMO-TEKAMU 1
CIIeUAIN3UPOBaH
HbIMH WHTEpHET-
caiiTamu

VerHbii onpoc
CeMuHapCcKoe
3aHATHE

VK-2.1,
VK-2.2,
VK-2.3

3.2

KyJbTypa.

OpraHu3anuoHHast

4/21

IToaroroBka k
CEMUHAPCKOMY |,
MIPaKTHIECKOMY

3aHATHUIO
Pemenue
cUTyalui u
TBOPUYECKUX
3aJJaHU I
IToaroroska
JIOKJIaJIOB
CaMoCTOSTENbHOE
n3yueHue yuyeOHou
W HayqHOU
JUTEPATYPHI
Pabora ¢
AJIEKTPOHHBIMHU
OMOIMO-TEKAMU 1
CIeIMATU3UPOBaH
HbiMU WHTEpHET-
cartaMu

YcTHbIi onpoc
Cemunapckoe
3aHATHE

YK-2.1,
VK-2.2,
VK-2.3




IToaroroBka k

CEMHHApCKOMY ,
MIPAKTUYECKOMY
3aHATHIO
Pewenne .
. VYerHbIl onpoc
CUTYyalui 1
CemuHapckoe
TBOPYECKUX
sazanmii 3aHATHE
3.3 OpraHu3aiuoHHbIe IToaroroska Oruer o
K.OMM HI/I}fa uu : u (})Ima OB MpAKTHICCKOH yR-2.1,
Y H 1 4/11 8 A 5 pabore VK-2.2,
OpraHU3aIlMOHHBIC CamocTosTenbHOe VK-2.3
MTOJTHOMOYHS. U3y4yeHHe y4eOHOi '
N AynuropHas
U HAyYHOU
KOHTPOJIbHAS
JUTEPATYPhI
pabora
Pa6ora c
TectupoBanue
AJIEKTPOHHBIMH
OuOIHO-TeKaMU 1
CIeIUATU3UPOBaH
HbIMH WHTEpHET-
caiframu
HWroro no pazaeny 5 12/4,41 | 20
HWroro 3a cemecTp 18 36/14,41| 53 3a4€T
36/14,4
HWroro no aucuuninae 18 ' 53 3a4er

)4




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

W3ydenue MUCHMIUIMHBI MPEANoaraeT He TOJbKO 3allOMHHAHWE U TMOHHUMAHUE, HO U
aHaimu3, CUHTe3, pediekcuto, GopMupyeT yHHMBEpCAIbHbIE YMEHMsS W HaBBIKH, SBISIOIIAECS
OCHOBOH CTaHOBJIEHUs MpodeccroHana. OIHAKO TONBKO CPEACTBA AUCHUILIMHBI «Teopus
opraHu3anuu'" HEJOCTaTOYHbl A (OPMHUPOBAHUS KIIOYEBBIX KOMIIETEHIMH Oyayiuero
BBIITYCKHHKA.

B Hactosmiee Bpems OJHOM U3 3aJad COBPEMEHHOM BBbICHIEH IIKOJBI SIBJISETCS
MOJTOTOBKAa KOMIIETEHTHOTO, TMOKOTO, KOHKYPEHTOCHOCOOHOTO CIEHUAINCTA, CIIOCOOHOTO K
NPOAYKTUBHOM HNPO(QECCHOHATIBHON JAEATENbHOCTH, K OBICTPOM ajanTalud B YCIOBHAX
HAy4YHO-TEXHMUYECKOI'0 IIporpecca, BIIAJCIONIET0 TEXHOJIIOTMSMH B CBOEH CIIELMAIbHOCTH,
YMEHHEM HCII0JIb30BaTh MOJYyUYCHHbIE 3HaHUS IIPU peIIeHUH TPo(hecCHOHANIBHBIX 3a/1a4. B cBsa3n
C 3TUM B y4eOHOM Ipoliecce HEOOXOIUMO HCIOIb30BAaTh MOMHUMO TPAIUIMOHHBIX (OpM
IPOBE/ICHUS 3aHATHH TaK)Ke aKTUBHBIE U UHTEPAKTUBHBIE (DOPMBI.

OO0pa3zoBarenbHbIE TEXHOJIOTHH — 3TO LEIOCTHASI MOJENb 00pa3oBaTeIbLHOIO Mpolecca,
CHUCTEMHO ONpEENAIoNas CTPYKTypy M COJAEp)KaHUE JEATEIbHOCTH OOEHX CTOPOH 3TOro
npouecca (mpenogaBarenss U CTYAEHTa), HMEIOLAs LEIbl0 JOCTHKEHUE IIaHUPYEMBIX
pe3yabTaToB € IONPAaBKOM Ha  HMHIUBUAYyaJlbHblE OCOOCHHOCTH €ro  y4acTHHMKOB.
TexXHOTOrHYHOCTh Yy4eOHOro TMpolecca COCTOMT B TOM, YTOOBI CHenaTh y4eOHBIH mporecc
HOJTHOCTBIO YIIPABIIIEMBIM.

Peanu3zanus KOMIIETEHTHOCTHOTO [I0/IX0/1a IPEAYCMATPUBAET UCIIOIb30BaHUE B YUEOHOM
Ipolecce AaKTUBHBIX M HWHTEPAKTHBHBIX (OPM IPOBEJNCHMUS 3aHATHH B COYETAaHUM C
BHEAYJUTOPHOW PabOTON C Lenbi0 (OPMUPOBAHUS U PA3BUTUS MPO(PECCHOHATBHBIX HABBIKOB
oOyyJaronuxcs.

BriOupas Ty wim MHYIO TEXHOJOTHIO paboThl ¢ 00y4YarOMMUMHUCs, HEOOXOAUMO UMETh B
BUY, 4TO HambOonblero 3¢dexra oT ee NPUMEHEHHUsS MOXKHO JIOCTUYb, €CJIM YUYUTHIBATh LENU
00pa3oBaHUs, HA peAM3alUI0 KOTOPBIX JOJDKHA OBITh HalpaBiieHa W30Mpaemas TEXHOJIOTHS,
coJiepKaHue, KOTOpoe MPEeACTOUT NepeaTh 00yqaroLMMcs ¢ €€ TOMOIIIbIO, a TAaKXKe YCIOBUS, B
KOTOPBIX OHa OYJIET UCTIOIb30BATHCSI.

C nenpio GopMHUPOBaHMSA U Pa3BUTUS NPO(PECCHOHATBHBIX HABBIKOB OOYyYaroIIMXCs B
paMKax peanu3ali KOMIIETEHTHOCTHOTO IOAXO0Ja B Yy4eOHOM TMpoliecce IMpH TMPOBEACHUU
JEKIIMOHHBIX 3aHATHH UCHONb3YyeTCs] 00BSICHUTENbHO-UUTIOCTPATUBHBIA METOJ ¢ 3JIEMEHTaMHU
poOJIEMHOTO U3JI0KEHUS YIeOHOH HHPOPMAIIUHU, UTPOBBIE M IPOCKTHBIE TEXHOJIOTHH.

JIeKIIMOHHBIM MaTepHuan Kypca 3aKpeIuisieTcss B X0/l NMPOBEJEHUs SKCIIPECC-ONPOCOB
(ompoCOB Ha JIEKIMH); ayAUTOPHBIX KOHTPOJIbHBIX Pa0O0T; BHIIIOJIHEHUS IPAKTUYECKUX padoT (Ha
prUMepe KOHKPETHBIX OpraHu3alui); NpeACTaBICHUs IPe3eHTalUi; UCTIOIb30BaHUS AKTUBHBIX
¥ MHTEPAKTHBHBIX METOJIOB NP MTPOBEJCHNUN MTPAKTHYECKUX 3aHATHI:

Jns  mpoBeleHHs ~ KOHTPOJIbHO-TUArHOCTUYECKHUX  MEpPONPUSATHA  Mpeasaraercs
UCIIOJIb30BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOLIUE TECThI, TECTHI JJII CAMOJUArHOCTUKH, JINCTHI
CaMOOLIEHKH JJIsi 3KCIpecC-IUarHOCTHKH (Hampumep, 3(pQPEeKTUBHOCTH JIEKIMH, COAEp KaHUsS
JTUCHUTIITUHBI).

Texyimii KOHTPOJIb 3HAaHUH (PEHTUHI-KOHTPOJIb) OCYILECTBIISIETCS B BUJI€ TECTUPOBAHUS
WY BBITIOJTHEHUS! MUHU-KOHTPOJIBHBIX Pa0oOT.

CamocrosTenbHas padoTa CTyIE€HTOB HMOJKPEIJISETCS UCIOIb30BAHUEM 3JIEKTPOHHOIO
1ocoOusi 0 JAHHOM JUCLMILIUHE.

6 YueOHO-MeTOIHYECKOE 00ecTiedHeHHE CAMOCTOSITeJIbHOI PadoThI 00y4aKOIINXCst
IIpencrasneno B npuiioxenu 1.

7 OueHoOYHbIe cpecTBA VISl IPOBeAeHUs IPOMEKYTOYHOM aTTecTAlUH
[IpencraBneHbl B MPUIIOKEHUH 2.



8 YueOHo-MeTONMYecKOe H HH(OPMALIMOHHOE 00ecreyeHrue TUCIIUIITHHBI (MOTYJIs1)

a) OcHoBHas IUTEpaTYypAa:

1. Kysnenosa, H. B. Teopus opranmsanuu . yueonoe mocoome / H. B. Kysuemnosa ;
MI'TY. - Maruaurtoropck : MI'TY, 2018. - 1 aneKTpOH ont. quck (CD-ROM). - 3ari. ¢ tutyi.
JKpaHa. URL:
https://magtu.informsystema. ru/uploader/flIeUpIoad’>name 3553.pdf&show=dcatalogues/1/1515
207/3553.pdf&view=true (mata oOpamenus: 20.03.2023). - MakpoodbekT. - Tekcr
ANIEKTPOHHBIN. - CBerenus qoctynHel Takke Ha CD-ROM.

2.Ky3nenosa, H. B. Teopust opranuzaiuu. 3aK0HbI U PUHIIAIIBI OPTraHU3AIUH ;| yaeOHOe
nocobue [ By3oB] / H. B. Ky3nenoa ; MarHutoropckuii roc. TexHudeckuid yH-T um. . U.
HocoBa. - Marautoropck : MITY um. I U. Hocoma, 2021. - 1 CD-ROM. - ISBN
978-5-9967-2192-4. - 3ari. c TUTYIL JKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4463.pdf&show=dcatalogues/1/1547
996/4463.pdf&view=true (mata ooOpamenus: 20.03.2023). - MakpooObekT. - Tekcr
ANEKTPOHHBIN. - CBenieHns noctynHbl Takke Ha CD-ROM.

3. Kysnenosa, H. B. Teopus opranuzamuu. OpraHu3alliOHHbIE aCMEKThl PYKOBOJCTBA,
JMIEPCTBA, KyJIbTYpHI : yueOHoe nocobue [ By3oB] / H. B. Ky3uenosa ; Maruutoropckwuii roc.
texanueckuid yH-T uM. I'. . HocoBa. - Marautoropck : MI'TY um. I'. . Hocosa, 2021. - 1
CD-ROM. - ISBN 978-5-9967-2194-8. - 3arm. c¢ Turym. okpaHa. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=4486.pdf&show=dcatalogues/1/1547
997/4486.pdf&view=true (mata oOpamenus: 20.03.2023). - MakpoodbekT. - Tekcr
ANEeKTPOHHBIN. - CBeieHus nocTynHbl Takxke Ha CD-ROM.

4. Kysnenona, H. B. Opranmsanus. OpraHu3alluOHHbIE CTPYKTYpbl YHIpPaBICHUS !
yaebHoe mocooue [ By3oB] / H. B. Ky3nemnosa ; MarHuTOropckuii roc. TCXHUYCCKUN YH-T HM.
I'. 1. HocoBa. - Marautoropck : MI'TY um. I'. M. Hocosa, 2020. - 1 CD-ROM. - ISBN
978-5-9967-1805-4. - 3ari. c TUTYIL. JKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4179.pdf&show=dcatalogues/1/1535
555/4179.pdf&view=true (mara oOpamenus: 20.03.2023). - MakpooObekT. - TekcT
ANEKTPOHHBIN. - CBeieHus HocTymHbI Takxke Ha CD-ROM.

0) lonotHUTEILHAS JINTEpaTypa:

1. Ky3unenosa, H. B. Teopust opranmzaiuu. [Ipaktukym : npaktukym / H. B. Ky3nernosa ;
MI'TY. - Marautoropck : MI'TY, 2018. - 1 3J'IeKTp0H onrt. guck (CD-ROM). - 3arm. ¢ turyi.
JKpaHa. URL:
https://magtu.informsystema. ru/uploader/flIeUpIoad’)name 3554.pdf&show=dcatalogues/1/1515
206/3554.pdf&view=true (mara oOpamenus: 20.03.2023). - MakpooObekr. - Tekcr
3JIEKTPOHHBIN. - CBeeHust JocTyIHbI Takke Ha CD-ROM.

2. Kyznenosa, H. B. Teopust opranuzamun. YenoBek B opraHu3anuy : yueOHoe mocodue
[mns By30oB] / H. B. Ky3nenosa ; Marauroropckuii roc. rexundeckuii yu-T um. I'. . Hocoga. -
Marautoropck : MI'TY um. I'. . Hocosa, 2021. - 1 CD-ROM. - ISBN 978-5-9967-2193-1. -
3arm. c TUTYII. JKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4462. pdf&show—dcatalogues/1/1547
995/4462.pdf&view=true (mata o6pamenus: 20.03.2023). - MakpooobekT. - Tekcr
AIIEKTPOHHBIN. - CBeieHus noctynHbl Takke Ha CD-ROM.

3. KyzneuoBa, H. B. Teopus opranuszamuu: OpraHu3allMOHHBbIE MpPeoOpa3oBaHUs U
u3MeHeHus . ydeOHoe mocoowe [mis By3oB] / H. B. KysuermoBa ; MarHuToropckuii roc.
texunueckuid yH-T uM. I'. . HocoBa. - Marautoropck : MI'TY um. I'. . Hocosa, 2022. - 1
CD-ROM. - ISBN 978-5-9967-2318-8. - 3arm. c¢ Turym. okpaHa. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=4568.pdf&show=dcatalogues/1/1551
549/4568.pdf&view=true (mara oOpamenus: 20.03.2023). - MakpooObekT. - TekcT
ANEeKTPOHHBIN. - CBeieHus nocTynHbl Takxke Ha CD-ROM.



4. Kuryn, JI. A. Teopus opranuzarmu|DnekTpoHHbiii pecype]: CnoBaps / JLA. XKuryn. - M.:
HUILL Uudpa-M, 2012. - 116 c.: 60x88 1/16. - (bubnmoreka manbix ciosapeii "MH-OPA-M").
(o0moxkka) - Pexxum gocrtyma: http://znanium.com/bookread2.php?book=263260 . — 3aki.c
JKpaHa.

5. Banammos, A. I1. Teopus opranuzamu[ DIeKTpoHHBIH pecypc]: YuebHoe mocodue /
A.Il. banamos. - M.: By3oBckuii yueonnk: HUL UHDPA-M, 2013. - 208 c.: - Pexxum nocrymna:
http://znanium.com/bookread2.php?book=369915. 3ar:.c sxpana.

6. XKuryn, JI. A. Teopus opraHu3aiiuu U OpraHU3aMOHHAS 1eITEIbHOCTh| DJIEKTPOHHBIH
pecypc]: MoHorpadus Te3aypyca : cinoBapb / JLA. XKuryn. — 2-e uzn., nepepad. u gon. — M. :
NH®PA-M, 2018. — 240 <c¢. — (bubmmoreka cnoBapeir HMH®DPA-M). —
www.dx.doi.org/10.12737/monography_58e776cch278d3.12274. - Pexum JOCTyTIa:
http://znanium.com/bookread2.php?book=961892 . — 3aru.c skpana.

B) MeToan4eckue ykazaHusi:

1. Mupomanuenko, JI.A. Teopusi opranuzanuu. [Ipaktukym [Tekcr]: yue6. mocobue /
JILA. Mupomnndenko. — Marautoropck: Mal'V, 2012. — 180c.

2. KysnenoBa, H.B. Menemxment|[Teker]: Meroandeckne peKOMEHAANMHA K
camocTosi-TenbHOM pabote ctyaento» /H.B.Ky3nenosa. — Marautoropck: Mal'V, 2005. — 36¢.

r) [Iporpammuoe o6ecneuenue u UHTepHeT-pecypcebl:

IIporpammHoe o6ecneyenmne

HaunmenoBanme o
10 Ne oroBopa Cpox neicTBUS TUIIEH3UN
MS Oﬁ.lce 2007 Ne 135 o1 17.09.2007 OeccpouHo
Professional
7Zip CBOOOJIHO 0ECCPOUHO
FAR Manager |cBo00mHO 0eCCPOUHO
Double CcBO0OJIHO
O6eccpoyHO
Commander pacapocTtpansgemoe 110
Linux Calculate |ceobomnO 0ECCPOYHO
LibreOffice cBOOOIHO 0EeCCPOUHO
IIpodeccuonanbHble 0a3bl JAHHBIX M HH(POPMAIMOHHBIE CIPABOYHBIE CHCTEMbI
Hazsanwme Kypca CcplIKa
() ATBLHBIN a30BaTeNIbHBIN MMOpTal
eAep obpasoBate op http://ecsocman.hse.ru/
— DKOHOMHUKA. Connonorus.

DONEeKTPOHHBIE  pecypchl  OUMOIMOTEKH
MI'TY um. I'.1. HocoBa
Nudopmanmonnas cucrema - Eamnoe
OKHO J0CTyma K HH(GOPMAIMOHHBIM
ITouckoBast cucrema Axkamemuss Google
(Google Scholar)

Hanwonanbuasa
UH(POPMAIIMOHHO-aHATTUTHYECKAsT URL.: https://elibrary.ru/project_risc.asp
cucreMa — POCCHHUCKHN MHJIEKC HAYIHOT'O
OneKkTpoHHass  0a3a  MEPUOIUYECKHX
m3mannii East View Information Services,

https://magtu.informsystema.ru/Marc.html?locale=ru

URL: http://window.edu.ru/

URL.: https://scholar.google.ru/

https://dlib.eastview.com/




9 MaTepua/ibHO-TeXHHYECKOe o0ecriedeHue TUCIUIIHHBI (MOTY/JIs1)

MatepuaabHO-TEXHUYECKOE 00ECTICUeHNE TUCITUTUIMHEI BKITFOUAET:

1. Y4eOHbIe ay TUTOPUH JUTs IPOBEIACHHSI 3aHATHUN JIEKIIMOHHOTO THITA

- MynbpTHMeIMITHBIC CPEICTBA XpPaHCHHUS, TIEpeIaud U IIPEICTaBICHUs HH(OPMAITUH.

2. YdeOHBIC ayIUTOPUU ISl TIPOBEACHHS IPAKTUYCCKUX 3aHATHH, TPYIIIOBBIX H
WHANBUIYAIbHBIX KOHCYJIbTAIMMA, TEKYIIETO KOHTPOJIS U IPOMEKYTOYHOMN aTTECTAIIMH

- MynbTUMETHIHBIC CPEICTBA XPAHEHUS, TIePeIauy U MPeICTaBIeHUS HH(OPMAIINH.

- Kowmmnekc TecToBBIX 3aJaHuil sl MPOBENEHUS MPOMEXKYTOUHBIX M PYOEKHBIX
KOHTPOJIEH.

3. [loMernienus st caMOCTOATENBHON paOOTHI 00yUaOLUXCS

- Tlepconanbubie kommbioTepsl ¢ makerom MS Office, Beixomom B HHTEpHET M C
JOCTYTIOM B AJIEKTPOHHYIO HH(POPMAIITMOHHO-00Pa30BaTEIbHYIO CPEly YHUBEPCUTETA

4. Tlomemenuss ans XpaHeHHs] U TPOPUIAKTHYECKOrO OOCITYyXUBaHUS Y4eOHOTO
00opyT0BaHUs

- Ilxader mua XxpaHeHHs y4eOHO-METOAWYECKOW JIOKYMEHTAIMH, Y4eOHOTO
000py1I0BaHUS ¥ Y4eOHO-HATJISTHBIX TTIOCOOHUH.



Ipnaoxenne 1  Y4yeOHo-MeToAMYecKOe oDecnedeHHEe  CAMOCTOSITEIbHOH  paldoOTHI
odyvyaromuxcs
Ilo nmucnmnnuue «Teopus opraHuzalMM» NPELyCMOTPEHA AayJUTOpHAs U BHEAyJIUTOpHas

CaMOCTOATCIIbHAA pa60Ta 06yqa}0muxc;1.

©OoN>~wWN

CamocTosTenbHas paboTa 00yJaromuXcs MPeayCcMaTPHUBACT:
MpopabOTKy JICKIIMOHHOTO MaTepuala, U3yudeHHe U KOHCIIEKTHPOBAHKE JIOTIOJIHUTEILHOTO MaTepHaia
10 Ka)KI0M TeMe JIEKIIMOHHBIX 3aHSITHI;
MOATOTOBKY K  CEMHHAPCKHUM H  TNPAaKTHYECKUM  3aHATHAM: HU3y4YeHHWEe  y4eOHOH |
HOPMATHUBHO-CIIPABOYHON JIMTEPATyphl, KOHCIEKTOB JEKIIUH, IOATOTOBKA K BBIIIOJIHEHHIO
KOHTPOIILHBIX pa0oT
paboTa ¢ DIEKTPOHHBIMU OHONIHOTEKAMH U CHEIMATN3UPOBaHHBIMU MHTEpHET-CaiiTaMu.
IlepeyeHb BONPOCOB K 3a4eTy 0 BCEMY KYpCY
CyUrHOCTb MOHATHUS «OPTaHU3AITIS)
Teopus opraHu3alury U €€ MECTO B CUCTEME HayYHBIX 3HAHUN
DBOJIIOLNS B3IUISI0OB HA OPraHU3ALUIO
OcHoBoroJararIue uieu TEOpur Oprann3aluu
3aKOHBI OpraHU3aly U UX Kiaccudukamms
OcHoBoMoONararonye 3aK0Hbl OpraHu3aluu
Menee BaxKHbIE 3aKOHBI OpraHU3aIuy
Crenuduieckre 3aKOHBI COIMATLHON OpraHu3aIinu
[TpuHIKIIBI OpraHU3AIMY U UX KIacCU(UKALUS

10.IIpuHITUIB CTPYKTYPU3AIIAN

11.ITpuHIUIs! TpoIreccyanTu3aui

12 TIprHUOUNBI CTATHYECKOTO W AMHAMHYECKOTO COCTOSIHUSI OpTraHU3aluii
13.TlpuHIUNBI paluOHATH3AIH

14.TIpomecc opraHU3aluH, €ro CTPYKTYPHBIC DIIEMEHTHI

15.006beKThI U CyOBEKTHI OPraHU3aTOPCKOH JIESATEIBHOCTH
16.Opranusanus Kak cuctemMa

17.Pa3HOBHIIHOCTH OpTraHU3aLUi

18.OpranuzannoHHO-TIpaBoBEIe HOPMBI OpraHU3aIUil

19.Dopmbl HHTETPALIUH XO3IHCTBEHHBIX OpraHU3aIAi

20.CounanpHast Opranu3anys, OHsITHE, YePTHI, KIacCupUKaINs
21.Xo03siCTBEHHBIC OpPTraHU3aI|H: TIOHATHE, QYHKIMH, KIacCHQUKAIHSI
22.Kv3HeHHBIH [IUKIJI OPraHnu3aluu

23.BHyTpeHHsIsS cpeia OpraHu3alny, e€ COCTaBIISIOIIIE

24.BHemHsIs cpe/ia OpraHn3alliy, B3aNMOJIeICTBHE OPTaHN3alliU C BHEIITHEH Cpeioi
25.0praHusaiiys 1 yrnpaBjieHHue

26.Camoopranusanus 1 caMmoyIpaBJeHUe

27.CtpoeHue opraHu3aliu

28.0OpraHu3alMoOHHbIC CTPYKTYPHI YIIPABICHUS. THITBI OpraHU3al[HOHHBIX CTPYKTYP
29.0Opranu3alMoHHas KyJIbTypa: MOHITHE, DJIEMEHTHI M pyHKIMN
30.Meronp! GOpMHUPOBAHHUS U Pa3BUTHS OPTaHU3ALUOHHON KYJIbTYPBI
31.B3aumoseiicTBre YeIoBeKa U OPraHNu3alluu

32.0OpraHu3aioHHbIC TOJTHOMOYHSI, HX BHJIbI, MEXaHU3M pacIpeesicHHs
33.JIMYHOCTHBIN acleKT B3aMMO/ICHCTBHUS YeIOBEKa U OpraHu3aluu
34.KoMMyHHKaMy B OPraHU3alliK: TIOHATHE, 3HAYCHHE, BUIBI, CTPYKTYypa.
35.0praHu3aliOHHOE TPOCKTUPOBAHHUE: TOHATHE U 0COOCHHOCTH
36.3Tarmbl 1 METOIBI OPTaHU3aLMOHHOTO TIPOCKTUPOBAHUS
37.IIpoekTrpoBaHNEe OPraHU3AIUOHHBIX CTPYKTYP

38.0Opranm3aniioHHBIE  W3MEHEHUS U TIPe0Opa30OBaHMSI

39.I[Ipu4rHBI CONPOTUBIICHHUS OPTaHU3aI[MOHHBIM U3MEHEHHUSIM U Y TH UX TIPEOI0ICHUS
40.bynymee connanbHON OpraHu3aluy

[MpumepHasi TeMaTHKa CEMHHAPCKHUX 3aHATHIA
1.  «DOBomonwsi B3MISIOB HA OPTAHU3AITHION
Bonpocul ons 06cysicoenus u peyen3uposanus cmameil.
1. OcHoBHble (aKTOPBI, OKA3bIBAMOIIME BIWSHUE HA pa3BUTHE HAYKH 00 OpraHu3aluv |

yIpaBJIeHUH OPTaHM3aNNel B COBPEMEHHOM MHpPE.



2. CoBpeMeHHbIE HANpPaBJICHUS Pa3BUTHUS HAYKH 00 OpraHU3aIluu ¥ NpoOIeMbl UX peallu3aluy B
Poccun:

1) KOHIENIMS BHYTPEHHHUX PHIHKOB;

2) KOHIICTIIHS ANbSIHCOB;

3) Teopus HHCTUTYTOB M MHCTUTYIUOHAIBLHBIX U3MEHEHUIA;

4) KOHIEMIUS «IKOJIOTHIECKH OCO3HAHHOIO PYKOBOICTBAY.

Pexomenoyemasn numepamypa:

1. Munsnep, B.3. Teopus opranmsanuy : yuebnuk / 5.3. Muisaep. — M. : THOPA-M, 2009. — C.
210-228.

2. Kypuarsi «[IpoGreMb TEOPHH U IPAKTHKH yIIPABIeHHs, «MeHemkMenT B Poccun 1 3a pyGexkom»,
«MeHeKMEHT: TEOpUs U ITPAKTHKA», «YTIPaBJICHUE NEPCOHANIOM», «DUHAHCOBBII MEHEIKMEHT»

3. Marepuansi cetn MuTepHeT.

Tembl 00KNA008 U COOOUICHUL NO COOEPAHCAHUIO, OCHOBHLIM UOESIM Meopull U HAYYHLIX WKOJ,
UBYHAIOWUX  OP2AHUSAYUIO:
Knaccuueckast Teopust opranu3aluu;
Bceobmas oprannzanyoHHas Hayka — TEKTOJIOTHS;
Teopust yeroBeYeCKUX OTHOIIECHHUI M KOHIICTIIIH MOTUBAIINY;
Teopus I'macuep;
Teopus oprann3aliMOHHOTO MOTEHIMANA;
Konnermus I'. Munndepra «cTpykTypa-5»;
Wpen I1. Ipykepa.

KOHmpO]leble B0NPOCHI:

1. BeinesnuTe BpeMEHHbIE 3Tanbl B PA3BUTHH B3IJIAJOB Ha OPraHU3ALMIO.

2. Kakme oOmiecTBEHHbIE M KOHOMHUYECKHE (aKTOPhl OKa3alW CYIIECTBEHHOE BIIUSHHE Ha
pa3BUTHE HAYKH 00 YIPaBICHUH OpraHu3aueii?

3. Kakue Teopun W HaydHble IIKOJBI MOCBSIIEHBl H3YYEHHIO OPraHM3alUHM, Ha YTO OHHU
OpHUEHTHPOBAHBI?

4. Kakue HaydHbIe pa3pa0OTKU TEOPHH OPTraHM3alUN WCIONB3YIOTCS B MPAKTHKE YIPaBICHUS
COBPEMEHHOM OpraHu3anueit?

2. «lIpouecc opranu3amum»

Bonpocwl 015 06cyorcoenus u peyeH3uposanus cmamei:

1. OpraHuzanyoHHbBIE MAPAAUTMBbI, OTPAYKAIOIINE MOJXO0IbI K OPraHU3alMOHHON AEATETbHOCTH.

2. Pa3BuTne opraHM3aTOPCKOI AEATENFHOCTH U €€ COBPEMEHHOE IPEICTaBIICHHE.

3. Ycnexu v HeyauM B POIIECCE OPraHU3aNUU U YIIPABICHHS COBPEMEHHBIMUA POCCHHCKUMU U
3apyOeKHBIMU TPEATIPUATUIMH.

4. CuHepreTndeckre KOHIENLUN CaMOOPTaHU3allH.

Pexomendyemas numepamypa:

1. bapannukos, A.®. Teopust opranuzanuu : y4yeOHUK it By30B / A.®. bapannukos. — M. :
IOHUTHU-AAHA, 2004. — 700 c.

2. Becnwun, B.P. Teopus oprannzanuu : yaueOHUK aist By3oB / B.P. Becaun. — M., 2008. — 272 c.

3. Usanosa, T.lO. Teopus opranmzamuu / T.}O. MBanoBa. — 4-¢ u3n., crep. — M. : KHOPYC,
2012. - 432 c.

4. Tpertwsioa, E.II. Teopust opranmzammu : yue6. nocodue / E.IL. TperpsxoBa. — M. : KHOPYC,
2009. — 224 c.

5. Kypnais! «IIpoOnembl TeOpUH 1 IPaKTHKH yIpaBiIeHus», «MeHemkMeHT B Poccun 1 3a pyOeskom»,
«MeHeLKMEHT: TeOpHsl U TIPAKTUKa, « YTIpaBJIeHHE TIEPCOHATIOM, « DUHAHCOBBIH MEHEPKMEHT)

6. Marepuans cetn UHTEpHET.

Tembt 00Kk1A008 U COOOUWEHUIL:
OpraHn3anoOHHBIA MPOLECC U €T0 PEe3yIbTaThI.
Pa3zHOBHIHOCTH OpraHU3aLMOHHOIO TpoLEecca.
CyILIHOCTh U COOTHOIIEHHUE MIPOLIECCOB OPTAaHU3ALUU U CAMOOPTaHU3ALUH.
MexaHHU3M OpraHU3alrH, €ro CYIIHOCTb.
CyOBeKTbI 1 00BEKTHI OPTaHU3ALNOHHON AEATETEHOCTH.

Konmpozzbnbze 60NPOCHI:

1. Kakas cBs3b CyIIECTBYEeT MEXTY KOHCTPYKTUBHBIMH 3JIEMEHTaMH OpPraHM3allIOHHOTO Iporiecca?
[IponeMoHCTpupyiiTE 3TO HA MPUMEPE U3BECTHOTO BaM ITpOLIECCa.

NookrwbdpE
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2. llpuBenute mpuMephl pPa3IWYHBIX BHIOB W TUIOB MPOLECCOB: COCOUHHUTENBHBIX U
Pa3IeNUTENbHbIX, PETYJUPYIOIINX, 3aKOHOMEPHBIX M CIYYalHBIX, YIPABISIEMBIX W HEYNPABISEMBIX,
PETYISIPHBIX U 3MU30ANIECKUX, HAOMIOaeMbIX U JJaTEHTHBIX.

3. Kakoe 3HaueHne MMEIOT Mpouecchl camoopraHuzauuu s ¢pupmel? [IpuBenute mpuMepsl
CaMOOPraHU3aluH COLUANBHBIX CUCTEM.

4. Kax MOXHO MCIOJIE30BaTh MPOIECCH CAaMOOPTaHU3AIMH B YIIPaBICHICCKOH MPaKTHKE?

5. B yem cocroWT CcymHOCTh MexaHW3Ma opranm3anuu? IlpuBeanre mpuMep pearbHO
JEMCTBYIOLIETO MEXaHU3Ma Ha IPUMepe U3BECTHON BaM (HPMBI.

3.  «Opranuzanum Oyayuero»

Bonpocwt 0ns 0bcyscoenus u peyensuposanus cmameti.

1. TenpeHLUU pa3BUTHS OPTaHU3ALMN B COBPEMEHHOM MHUPE.

2. TpeboBaHMA K HOBBIM OpPTaHH3ALMSM.

3. CpaBHHTENIbHAs XapaKTEPUCTUKA TPaJUIIMOHHBIX OpPraHU3alii U OpraHu3anuii Oyayero.

4. XapakTepHCTUKH HOBBIX OpPraHU3aIMil (CETEeBBIX, BUPTYalIbHBIX, MHOTOMEPHBIX, KPYTOBBIX,
oOyJarommxcs).

5. KiroueBble HampaBiieHHUs U3MEHEHUH B YIPABICHUHM OPraHU3alMAMU B [IEPUOJ CTAaHOBJICHUS
PBIHOYHOM 3KOHOMUKH.

Pexomenoyemasn numepamypa:

1. Becnun, B.P. Teopus opranu3samuy : yueOHUK 111 By30B / B.P. Becaun. — M., 2008. — 272 c.

2. Munbhep, b.3. Teopust opranuzanuy : yaeOHUK 1715t By30B / B.3. MuibHep. — 7-e u3z., nepepad. u
qom. — M. : UTHOPA-M, 2007. — 863 c.

3. Cemuxos, B.JI. Teopus opranuzauuu / B.JI. Cemukos, B.Jl. Ymakos. — M. : Pux I'pynm, 2011.
— 368 ¢. — (Mini-cipaBo4HUK).

4. XKypnanst «IIpobiembl Teopuy 1 IPaKTHKY yIIpaBIeHUs», «MenemkMeHnT B Poccrn 1 3a pyoesxom,
«MeHemKMEHT: TeOpHsl U IPAKTHKa», «VICKyCCTBO yIpaBICHUSD.

5. Marepuanst cetn UHTEpHET.

Tembl 00KA008 U COOOUeHUIL:

1. byaymiee conuanbHOM OpPraHU3AIINH.

2. OpraHuzanuy BYepa, CEroJHs, 3aBTpa.

3. CpaBHHTENbHAS XapaKTEPUCTUKA COBPEMEHHBIX M MEPCIEKTHBHBIX OpPTaHU3AIlMOHHBIX
CTPYKTYP.

4. CereBble OpraHu3alny, UX OTIMYUTEIbHBIE OCOOCHHOCTH.

5. JlocToMHCTBa M HENOCTATKHU BUPTYaIbHBIX OpraHU3aLHi.

Koumponwvusie onpocswi:

1. Kakue HOBbIe TpeOOBaHMS MPEABABISAIOT K OPraHMU3alMsAM B XOJ€ aJanTald K YCIOBHUSAM
PBIHOYHOM SKOHOMUKHU?

2. Pa3paboTka KakuX HampaBlICHUH Pa3BUTHsI OpraHU3aIMi TPUHOCUT MaKCUMATBLHBIN 3 dekT?

3. KakoBsl HanpaBneHHs K3MEHEHU OpraHU3aluii B COBpEMEHHOM MHpe?

4. BrnonHeHHE KakuX YCJIOBHH TIOMOTaeT OpraHu3aluu OBICTpee aJalnTHpPOBaThCs K
JUHAMUYHOW BHEIIHEH cpene?

5. Yro sBisIeTCA TIaBHON YepTOH NMepeXxoqHOro Mepro/ia 3KOHOMHUKHN Poccun K peiHKY?

6. HazoBuTe OCHOBHOH MPHU3HAK CETEBBIX OPraHU3ALMI U YKaXKUTE UX TUIIBI.

7. Tlouemy ceromHs BUpPTyajJbHblE OpPTaHM3ALMU SIBISIOTCS 3KOHOMHYECKOH HEO0OXOANMOCTHIO
It obmecTsa?

8. Kak peanmsyercs rnaBHasi 0cOOCHHOCTh MHOTOMEPHBIX OpraHU3aluii?

9. KakoBpl oTIHYMTENbHBIE NPHU3HAKH KPYTOBBIX opranu3anuii? Ilouemy B HHMX LIMPOKO
MIPUMEHSETCS IEMOKPAaTHIECKUIA TOX0 K YIPaBICHHUIO?

10. Ha3oBUTE MPHUHIIHUIIBI JCATEILHOCTH O0YYAIOIIUXCS OpraHU3allHid.

MeTtoanyeckne peKOMEHIAIMH ISl MOATOTOBKH K CEMHUHAPY
CeMHHApPCKOE 3aHITHE SBISICTCS] OTHONW U3 HamOO0JIee UCITONIb3yEeMBIX (hOpM ITPOBENCHUS YICOHBIX
3aHATUN,  OpEANojararonieii  OOCYXICHHE  OCHOBOIIOJIATAIOINMX M Hamboliee  CIIOKHBIX
npobneM aucuuIuInHE "Teopust opraHu3armn'.
OCHOBHBIMHY LIETSIMA CEMUHAPCKAX 3aHITHN SBIISIOTCS:
v yroyOjeHWe W pa3BUTHE 3HAHMM [0 BOIPOCAM TEOPUM M IPAKTHKH YIPABJIEHHS KadeCTBOM,
W3JI0KCHHBIX HA JICKIIMOHHBIX 3aHATUSAX U TOJYYCHHBIX B IMPOIECCE CAMOCTOSTEIBHOW yd4eOHOM
paboTHI;



v (opMuUpOBaHHE YMEHHWH M HaBBIKOB CaMOCTOATENLHOM pabOTHl ¢ y4eOHOM M  CIPaBOYHOMN
JUTEPATYPOH, HAYYHBIMU U JPYTUMH HHPOPMAITHOHHBIMHA MaTepHATaMU;

v’ mpuoOpeTeHre yMEHUH 1 HaBBIKOB 0000IIECHHS, AHAITH3a U TIPABIIBHOCTH U3JIOKEHHST MATEPHAIIOB 10
COOTBETCTBYIOIICH MPOOJIEME HITH BOTIPOCY;

v’ 06001IeHHE W UCIIOJIB30BAHUE MEPEIOBOTO OIBITA PENIEHHs MPOOJIEM M BOIPOCOB B MOCIEAYIOIIEH
npodeccruoHaIpHON padboTe;

V' KOHTPOJIb YCBOEHHs YUeOHOTO MaTepHraa.

O0s13aTeNBLHBIM YCJIOBHUEM y4aCTUA CTYACHTA B CCMUHAPCKOM 3aHATUU ABJIACTCA NPCABAPUTCIIbHAA
MOJrOTOBKAa K HEMY, BKIIOYAMOMAs HW3yYeHHE pPEKOMEHIOBAHHOW JIMTEpaTypbl W BBINOJHEHUE
COOTBETCTBYIOIIMX yYKa3aHUH MpernoaaBareis.

IIpuMepHBIil BADHAHT TeCTOBBIX MaTepuaoB 10 Kypcy «Teopuss opranmsamum»
Kaxnoe TecToBoe 3agaHne 10MycKaeT BBIOOP TONBKO OAHOIO BapUaHTa OTBETA
1. Teopus opraHu3anuy eCTb:
a) DKOHOMHYECKas HayKa,
0) MHOE Ha3BaHUE TEOPUHU CUCTEM;
B) KOMIUIEKCHAsI 00J1aCTh MEXIUCIUIUIMHAPHOTO HAYYHOTO 3HAHUS;
T') COYeTaHHE DJIEMEHTOB TEOPUH CUCTEM M KHOCPHETHKHY;
1) ’HOE Ha3BaHUE TEOPHUHU YIIPABJICHUS.
2. Teoputo opraHM3allIOHHOTO MOTEHIIMATA BBIIBHHYII:
a) II. dpykep
0) I'. Munc6epr
B) . Aucodd
r) A. bormanos
) 3. Meiio
3. ITpu3HakoM, NPUCYIIUM TOJIBKO COLUAIBHBIM OPraHU3aLMAM SIBJIACTCS:
a) 000COOICHHOCTB;
0) QYHKIIMOHAJILHOCTB;
B) YCTOMYUBOCTD;
T') HaTU4Ire 00beTMHEHNUS JTIOJCH;
1) SMEPHKEHTHOCTD .
4. Opranuzanusi aKTHBHO 3alofHAET BHIOPAaHHBI €10 CerMEHT PbIHKA Ha CTaJuH XHU3HEHHOTO
LUKJIA!
a) 3apOoXKICHIH;
0) CTaHOBJICHUU;
B) pocrTe;
T) 3peTIOCTH;
) yrajke.
5. CyOBeKTbI OpraHu3alyH - 3TO:
a) anmapar yIpaBJeHuUs;
0) cTpyKTypa ynpaBlicHHUS;
B) MCIIOJIHUTENU B CTPYKTYPHBIX MOIPa3eNICHUSX;
I') COBOKYITHOCTb CTPYKTYPHBIX ITOJpa3elIcHUI OpraHu3aLuy;
) Bce yKa3aHHOE.
6. 3aKOH CHHEPTHHU MOJpa3yMeBaeT:
a) JIy4LIyI0 MOTHBALUIO COTPYJHHUKOB;
0) oObeIMHEHNE YCHITHH JTIOICH;
B) OOBEAMHCHIE YCUIIHM JIFOICH JJIS TOATOTOBKY YIIPABICHUSCKUX PEIICHMIA;
I') CYLIECTBEHHOE OcIa0JieHNe NOTEeHINAIA KaKOH-In00 MaTepUabHON CUCTEMBI;
) CYLIECTBEHHOE YCUJIEHUE WM OCIadlieHue MOTeHIMala KaKoH-TH00 MaTepHaaIbHON CUCTEMBI.
7. 3aKOH €IMHCTBA aHAIN3a U CUHTE3a IIPEAyCMaTPUBACT:
a) UCcIeIOBaHUE OTAEIBHBIX CTPYKTYPHBIX MOJpa3eiIcHU;
0) UCTIONb30BaHNE PA3HOHANIPABICHHBIX TCHACHLUH, KOTOPBIE AOMOJIHSIOT WIN YPAaBHOBEIINBAIOT
ApyT Apyra;
B) MPOCKTHPOBAHKE CTPYKTYPHBIX MOpa3ICICHUN;
r) obecrieueHre KOOpIMHALMHI MEX Iy NOApa3aeTcHUsIMH;
1) pacupeAesieHue 3a1ad MEeKAy [0Ipa3IeICHUSIMU.
8. Cucrema ympaBieHHUS - ITO:



a) eIMHCTBO CyOBEKTOB 1 O0BEKTOB YIPABICHHUS;
0) COBOKYITHOCTb 3JIEMEHTOB U CBA3EH MEKAY HUMH, COCTABISIOIINX LIEIOCTHOE 00pa30BaHUE;
B) KOMIUJICKC 3B€HbEB OpraHHU3allui;
I') COBOKYITHOCTh B3aMMOCBS3aHHBIX 3BEHbEB OpPraHU3allld M MPOLECCOB, 00ECIEUNBAIOIINX UX
3aJaHHOe (YHKLHMOHUPOBAHUE;
Il) BCE YKa3aHHOE.
9. Kommepueckue opraHu3aniy, He HaJelIeHHbIC IPAaBOM COOCTBEHHOCTH Ha 3aKpEIICHHOE 32 HUMU
MUMYIIECTBO:
a) X03CTBEHHBIC OOIIECTBA;
0) yHUTapHBIE MIPEIIPUATHS;
B) XO3SICTBEHHBIC TOBAPHUILIECTBA;
I') IPOU3BOACTBEHHBIE KOOIIEPATHBEI;
) BCE BBIILICIIEPEUUCIICHHBIE.
10. IIpouecc rpynnupoBanus padboT MO BUAAM B CTPYKTYPHBIE IOApa3AeICHUS Ha3bIBACTCS:
a) AenapTaMeHTaTN3alus;
0) pasmerncHue Tpyaa;
B) JCTICHTPAIN3AITHS;
T') LeHTpaIu3alus;
Il) TeJIeTHpOBaHHE.
11. Opranunzanus - 310:
a) GyHKIMA pacnpeneneHus 3a1ad MEXIy MOAPa3IeICHIsIMA U YC TaHOBJICHHUS B3aUMOJICHCTBUS
MEXIY HUMH;
0) cHCTeMaTH3WPOBAHHOE, CO3HATENHHOE OOBEOWHEHHWE JIONEH, TMPEeCcIeIyIONuX IOCTHKECHUE
ONPEACIICHHBIX LETEH;
B) IESTEIBHOCTD IO YHOPSIOYSHHIO JIEMEHTOB  OIPEEeICHHOTO 00BEKTa;
I') YIOPSIIOUYEHHOE COCTOSIHUE 3JIEMEHTOB LIEJIOT0;
1) BCE BBIIIIE TIEPEYHCIICHHOE.
12. YcnoBueM ycTOMYMBOCTH OPTaHU3ALINY SIBIISETCS:
a) cTaOMIIBHOCTH BHEIIHEH Cpelbl;
6) crtocoOHOCTh K CAMOOPTaHHU3AINH, IPOTPECCUBHBIM HOBOBBE/IC "HUSM;
B) KOHCEPBAaTHBHBIC B3TJISIBI BBHICIIIETO PYKOBOZCTBA;
') CHCTEMHBIH OJXO/I;
) cTpaTerus TuBepcru(hUKaIny.
13. Peopranuzanmst siBISICTCS:
a) MyTalHeH B )KM3HEHHOM IMKJIE OpraHU3aIHH;
0) OHMM M3 CPEICTB yX0Ja OT EPCOHAILHON OTBETCTBEHHOCTH 3a IIPOBAJICHHOE JIEJIO;
B) CIIOCOOOM TIpexynpexIeHus] 0aHKPOTCTBA HEI((HEKTUBHO (PYHKIMOHUPYIOMIETO MPEATIPUITHS;
I') BO3BpAIllEHHUEM K NPEKHEMY 3aMbICITy (IIPOEKTY, CXEME) OpraHu "3alliH;
1) "3MCHEHUEM TaKTHKH OpTaHU3allu.
14. ITpuHIMIT pPUTMUYHOCTHU NPEAIIOIIaraer:
a) MPONOPIHUOHANEHOCTh MEXIY JUIMTEIBHOCTBIO ATAIIOB MPOLecca M MPOUCXOSIIUMH MIPU 3TOM
M3MEHEHUSIMH CUCTEMBI;
0) BpeMEHHOE COOTBETCTBHE MEXy OTJACIbHBIMHU COCTAaBHBIMH 4aCTsIMH IIPOLIECCa;
B) OJIHOBPEMEHHOE OCYIIECTBICHUE OT/ICNILHBIX YacTel 00IIero nporecca;
T') IpoTeKaHue mpoiecca 6e3 JUITHUX [IEPEPHIBOB;
1) CO3/1aHHe YCIOBUH ()yHKIMOHUPOBaHMS CHCTEMBI 0e3 cOOeB.
15. IIpuHIMn KOHLENTYaKU3aUU IPEIOJIAraeT:
a) pa3paboTKy 4eTKOil 000CHOBaHHOM MPOTpaMMBI JeHCTBUI MPHU COBEPIICHCTBOBAHUHU CTPYKTYPHI
WK mponecca GYHKIHOHUPOBAHUS CUCTEMBIL;
0) co3nanue ycioBuii, odbecreunBarmux (PyHKIIMOHUPOBAHUE CHCTEMBI Oe3 cOO0eB;
B) NIpeBapUTEIIbHBII BEIOOP OCHOBHOMN MU COBEPIICHCTBOBAHUS OPraHN30BAHHOCTH CUCTEMBI.
I) CIenUaan3alrio CHCTEMBI H €€ JIIEMEHTOB;
) CO3JIaHHE YCIOBH, KOTOPBIE 00€CIEUYNBAIOT COXPAHEHUE LIEIOCT "HOCTH CUCTEMBI.
16. IIpu MaTpuU4HOM CTPYKTYype yIpaBICHUS:
a) TOJTHOMOYHS TI0 PYKOBOJICTBY NMPOU3BOJICTBOM M COBITOM KaKOH-THOO TPOIYKIMU MEPEaaroTcs
OTHOMY PYKOBOJAUTEIIO, KOTOPBIH SBISIETCS OTBETCTBEHHBIM 32 TAaHHBIH THIT HPOIYKIINH;
0) NOAYMHEHHBIE BBHINOJIHAIOT PACIOPSDKEHUS TOJIBKO OJHOTO PYKOBOIUTEIIS,



B) Opratbl YIPABJICHUSA W HUCIIOJIHUTCIN CICHUAIN3UPYIOTCA Ha BBINIOJIHCHUUN OTACJIBHBIX BUIOB

ACATCIbHOCTH,

I) OCYIISCTBISAETCS YNPaBICHUE OTICIBHBIMU CQepaMu JCATEIbHOCTH OpraHW3alud |

yhpaBlieHHE IPOTpaMMaMHu.

,Z[) MOJIHOMOYHUSA IO PYKOBOACTBY IMPOU3BOJACTBOM H COBITOM NpoAyK'IHMU NEpCAAOTCS OAHOMY

PYKOBOJAHTEINIO, KOTOPBIA OTBEYAET 33 Pe3yIbTaThl paOOTHl OPraHN3aliU B KOHKPETHOM PETHOHE.

17. JluHeiiHbIe MOJIHOMOYHS UMEIOT /IBa BKHBIX KOMIIOHEHTA: MPAaBO HA COBEPILIEHUE JICHCTBHUHA U

paBo:

a) IelcTBOBATh HE3aBUCHUMO;

0) OTKa3bIBATHCS OT 3aJaHMI;

B) HaNpaBIATh PaboTy APYTHX;

T') n30eraThb OTBETCTBCHHOCTH;

1) KOHCYJTHPOBATh BBICIIIEE PYKOBOJACTBO OPraHHU3aIIHH.

IIpumepHble BONPOCHI ISt coOecenoBanusi (yCTHOro ompoca) 1o Kypcy «Teopus
OpraHu3anum»

Pa3znen 1. MeTogo10ru4ecKkue OCHOBbI TEOPMU OPraHU3AIUM

Tema 1. Teopusi opraHu3anMud M ee MeCTO B CUCTeMe HAYYHbIX 3HAHM

1. Oxapaxrepu3oBaTh OOBEKT U MPEAMET TEOPUH OPTaHU3AIHH.

2. Kaxkue MeTobI UCIIONb3YET TEOPHsI OpPraHU3auu?

3. KakoBa CBs3b TEOPHH OPraHU3aALUK C IPYTUMU HAyKaMu?

4. B 4eM COCTOMT CYIIHOCTh TEOPHU OPTaHU3AINH KaK HHTETPATHBHOMN HAYKN?
5. KaxoBbl OCHOBHbIE HAIIPABJICHHUSI PA3BUTHSI TCOPUH OPTaHU3AIINH?

6. UYeM omiMyaeTcs KiacCHYecKas MOJENb OPraHU3alliK OT HEOKJIACCUYECKOM?

Tema 2. 3BOJ’Il()lll/lﬂ TEOpUHM OpraHu3anuu. MO[{eJ’[H OopraHm3alnvu

1. OxapakTepHu30BaTh OpraHU3aLMIO OyAyILETO.

2. CpaBHHUTH TPAJIUIHOHHYIO OPTaHU3AIUIO IPUPOCTHOTO TUTIA U OU3HEC-CUCTEMY.

3. [atb cBOE mpencTaBieHnEe O Pa3BUTHH B OyAyIIEM Pa3UuHbIX BUIOB OpraHU3alUi.

4. Kaxkue n3 COBpEMEHHBIX OpraHNU3a[MOHHBIX KOHIETIUI MOXHO CYMTATh HanOoJIee HHTEPECHBIMU
U nouemy?

5. PackpbiTb OCHOBHBIE YEpPTHl CETEBBIX, MHOTOMEPHBIX, HWHTEUIEKTYAIbHBIX, O00YYarolmx
OpraHM3aLui U BUPTYaJIbHBIX KOPIOPALUH.

6. Kakue cymecTByioT HOBbIE HAyUHBIE MOAEIHN YIIPABICHUS OpraHu3aLluei

Tema 3. 3akoHBI M TNPUHOUNBI OPTraHU3ALMH

1.

© ©

10.

11.
12.

Jatp ompenencHre U TOJKOBaHHUE MOHATHH «3aBUCHMOCTBY, «3aKOHOMEPHOCTBY, «3aKOH» KakoBbl
YCIIOBUS TIEPEX0/ia 3aBUCUMOCTH B 3aKOH?

Hate GopmynmpoBky 3akoHa cuHeprud. [IponsumocTpupoBaTh Ha KOHKPETHBIX MPHUMEpax ACWCTBHE
3aKOHa CHUHCPIUH. HO‘-ICMy 3aKOH CHUHCPIrUM CUHUTACTCA TJIAaBHBIM OpPTraHWU3allMOHHBIM 3aKOHOM?
[lepeuncnuTs OCHOBHBIE MPU3HAKH JTOCTHXKEHHSI CHHEPIreTHYEeCKOro (Opranu3auuoHHoro) s¢gdekra B
OpraHu3aLuy.

Uewm ompenernsercs MOTeHIMaN oprann3annu? Kak BIUsSEeT MOTEHNIHAI COCTABIAIONINX PECYPCOB Ha
00K MOTEeHMAa OpraHu3aun?

B yem 3akmodaeTcs CyTh 3aKOHa camMocoxpaHeHusi? OxapakTepu30BaTh MapaMeTphl, BIMAIOLINE Ha
YpOBEHb caMOCOXpaHeHHs opraHmzannu. Kak obecreunts BBIOOp TPaBWIBHON CTpaTeruu
caMOCOXpaHeHus?

Ha kakue npuHOMOBL onmupaercs 3akoH pas3BuTusi? Kakue (akTopsl MOTYT BIMATH Ha pa3BUTHE
opraHu3anuu’?

Hpe):[CTaBI/ITB KOHUCTIIWIO )KU3HCHHOI'O IUKJIAa OpraHu3al, PaCKpbITh CYTh KOHICTIIH.
CdopmynupoBaTh 3aKOH HAMMEHBIIHNX, KAKOE eIlle Ha3BaHUE UMEET ITOT 3aKOH, KaKue MPAKTUIEeCKHe
BBIBO/IBI MOKHO CJIEJIaTh U3 3aKOHA HAMMEHBIIHX.

PackpbITh MEXaHU3M B3aUMOJCHCTBHUS OCHOBOIIOJIAraloIuX 3aKOHOB OpPraHU3aliy.

Hate omnpeneneHue npuHIMNa opraHuzauuu. IlpeacraButb KIacCU(UKAIMIO PUHITUIIOB
OpraHH3aInu
Uro o3Ha4yaeT CTaTH4ecKoe COCTOsSHWE opraHm3anmuu? YTo O3HAYaeT JMHAMHUYECKOE COCTOSHHE
opranuzanuu’?

OX&paKTepI/ISOBaTL YHUBCPCAJIBbHBIC TPUHIUIIBI OPraHrU3aluu.
PaCKpLITL CYIIHOCTb U N1OKa3aThb HeOGXOI{I/IMOCTB MNPUMCHCHUSA NIPUHIUIIOB CTPYKTYPU3ALIUU.



13. OxapakTepu30BaTh NPUHIMIIEI IPOLECCYATU3ALIH.

14. Kakyto ponp BBINOJHAET B OpPraHM3allMd pauuoHanu3anus? PackpbITb MeXaHU3M NPUMEHEHUS
MPUHLMIIOB pallMOHAIN3ALNH.

Pa3nen 2. Oprann3anMoOHHbIE CHCTEMBI W CTPYKTYpPbI. OpraHu3aninoHHOe MPOEKTHPOBaHUeE

Tema

4. Opranusauus KaK cHucTeMa u mnpouecc. CTPYKTypHble M CUTYalMOHHBbIE

XapaKTePUCTUKH OPraHU3alMY.

RBPBOooNoO~wWNE

12.
13.

0.
1.

JaTe onpezaenenne «CUCTEMay, KIIOJACUCTEMAY, «IJIEMEHT CUCTEMBID».

IIpuBecTu npuMepbl pa3IMUHBIX CUCTEM, BBIACIUTD Y HUX MOJCHUCTEMBI.

PackphITh CyTh CHCTEMHOTO MMOAXO/A.

OxapakTepr30BaTh OTIIMYUTEIbHBIE TIPU3HAKH, CBOWCTBA OPTaHNU3AIIMOHHBIX CHCTEM.
[MpeacTaBUTh KIACCUPHUKALNIO CHCTEM.

IlepeuncnuTh cucTEMHBIE IPU3HAKY COLMATIBHBIX U XO3AHCTBEHHBIX CUCTEM.

Uto 03Ha4aeT npolecc opraHu3anuu?

IlepedncnuTh CTPYKTYPHBIE JIEMEHTHI IPOLIECCA OPTaHU3ALUH.

OxapakTepru30BaTh CIIOCOOBI YU IPUEMBI TPOLIECCa OPraHu3aIIH.
OxapakTepHn30BaTh IEPEMEHHBIE BHYTPEHHEN CPEBI OPraHU3auH.

IIpoBecTn aHanu3 B3aMMOJEHCTBHS KOMIIOHEHTOB BHYTPEHHEN Cpelbl Ha NPUMEpPE KOHKPETHOMU
OpraHU3aLUH.

Yto Takoe JKU3HEHHBIA UK OpraHU3aliy U €T0 CTaaun?

JlaTh xapakTepucTUKy 0COOEHHOCTEH BHEUTHEH Cpe/lbl OpraHu3aIHy.

Tema 5. Opranmnsanusi u ynpasJjenne. OpranuzanMoHHbIe CTPYKTYPbl  YIIPaBJIeHHS.

1.
2.
3.

Jatp ob1iee MoHATHE CTPYKTYPBI OPraHU3AIINH, €€ DIIEMEHTOB.

PackpeITe TIPUHITUIEI HOPMUPOBAHUS OPTaHU3AIMMOHHBIX CTPYKTYP.

IIpencraBuTh CpaBHUTENBHBIM aHAJTN3 OCHOBHBIX JKECTKHX OPTaHMU3AIMOHHBIX CTPYKTYD:
(hyHKIIMOHATBHOM U JUBU3UOHAIBHOM.

PackpbITh JTOCTOMHCTBA M HEAOCTATKH aJallTUBHBIX OPraHU3AIlMOHHBIX CTPYKTYpP: MPOEKTHBIX,
MaTpPUYHBIX, (PparMeHTapHBIX.

PackpeiTh MexaHu3M (OPMUPOBAHUS OPraHU3AIMOHHBIX CTPYKTYP.

[IpocaenuTs mporecc W3MEHEHUS TUIIOB OPTaHU3ANMOHHBIX CTPYKTYpP, OOBSICHUTH HPUYHHBI
A3MEHEHHI.

[TepedncnuTh U 0XapaKTEPU30BATH IEMEHTHI CUCTEMBI YIIPaBJICHHS OpTaHU3aINei.

KaxkoBbl yciioBust B3auMOICHCTBUS CyObEKTa U 00BEKTa yIPaBICHUS?

PackppiTh pu3Haku 3¢ (HEKTUBHOCTH CUCTEMBI YIPABIICHHS OpTaHH3aIHeH.

. PackpwITh, 9TO TIpecTaBisseT co00it HOpMa YIIpaBIsSIEMOCTH.
. OOBSICHHUTD, YTO JISKUT B OCHOBE (DOPMHUPOBAHUS YNPABICHYCCKUX CTPYKTYP M Kakue (PakTopbl

OMpEeACIA0T UX 0COOEHHOCTH.

Tema 6. OCHOBBI OPraHM3aMOHHOI0 IIPOEKTHPOBAHUS.

1.
2
3.
4,
5
6
7

8.

9.

10.
11.

12.
13.
14.
15.

Yro Takoe OpraHu3aliOHHOE MPOEKTHPOBaHUE?
J71s1 4ero Hy>KHO OpraHU3alMOHHOE MMPOEKTUPOBaHUE?
PackpbITh CyTh OCHOBHBIX IPOLIECCOB, CBS3aHHBIX C OPraHU3ALIOHHBIM [IPOCKTUPOBAHUEM.
B kakux ¢opmax peanmzyercsi opraHn3aliOHHOE MPOSKTHPOBaHUE?
Yro siBISIETCS IPEAMETOM AMArHOCTUKU OPraHU3allMOHHOTO IPOEKTUPOBAHUS?
HasBatb 3Tams! npouecca OpraHu3alioOHHOTO IPOSKTHPOBAHHUS.
IlponeMoHcTpupoBaTh Ha MpUMEpax CBOE MOHMMAaHHME METOJIOB  OPraHU3aIllMOHHOTO
NPOCKTUPOBAHHS U KOPPEKTHPOBKH OPTaHU3AIMOHHBIX CHCTEM.
OxapakTepr3oBaTh MOKa3aTeNn, UCIOIb3yeMble sl OLCHKH 3PPEKTUBHOCTH chopMUpOBaHHON
OpraHu3allMOHHON CHUCTEMBI.
Kakwne pakTopbl HEOOXOIUMO YUHTHIBATh IPH NPOCKTUPOBAHUN OpPraHU3alum?
PackpbITh CTPYKTYpy OpPITIpOEKTa OpraHU3altH.
B uwem  pasnmmune MEXaHHCTHYECKOTO M OPraHWYEeCKOro IOAXOJO0B K IPOECKTUPOBAHUIO
opraHu3anuu’?
Kak ocymecTBisiercsi npoeKTUpOBaHUE JODKHOCTEH U CIyKO0 anmapaTa yrnpaBieHHs?
KakoBbl OCHOBHBIE IPUHLUIIB! (POPMUPOBAHUS OPTaHU3ALUOHHBIX CTPYKTYP.
Kakue BBIAEISIIOT METOAbl HPOEKTUPOBAHMS OPTaHU3ALMOHHBIX CTPYKTYp?
PackpoliTe MexaHU3M IPOEKTUPOBAHUS PA3ACICHUS U OpraHUu3aluu Tpyaa.

Tema 7. IlpeoGpaszoBanusi W WH3MEHEHHSI B OPraHU3alMH.



1. PackpbITb TOHATHA «IIpeoOpa3oBaHHE», «OPraHU3alUOHHOE W3MEHEHHE», «HOBOBBEACHHEY,
«UHHOBALAS.

2. Ilepeuncnauts mpOONIEMBI, CYHNIECTBOBAHHE KOTOPBHIX, OOYCIOBIMBAalOT HEOOXOAUMOCTb
OOHOBJICHUS OpraHU3alUi.

3. B kakux ¢opmax MOTYT OCYLIECTBISTHCS MPeoOpa3oOBaHMs?

4. HazBarp »dTambpl mpolecca OPraHW3alMOHHBIX NPEoOpa3oBaHUI M OXapaKTEepU30BaTh HX
coJiepKaHue.

5. CdopmynupoBarh NpeANOCHUTKA OOHOBIICHHS OpPraHU3alu1, 00ECTICUMBAIOIIIE €0 YCIIeX.

6. IlepeunciuTh 00BEKTH OPraHU3AMOHHBIX TIPEOOPa30OBAHMIA.

7. HazBaTh npuuYUHBI, IO KOTOPHIM JIFOJJ MOTYT COIPOTUBIIATECS MTPE0OPa30BaHUSIM.

8. PackpbITh MeXaHU3M OLICHKH YPPEKTUBHOCTH OPraHU3AIIMOHHBIX H3MEHEHHH.

9. PazpaboTars mporpaMmy KOHKPETHOT'O OPTraHU3allHOHHOTO M3MEHECHHSI.

10. PaszpabortaTh TMOIIAroBeI HAOOp MOEHCTBHUU 1O YIIPaBICHWIO BHEAPECHUEM KOHKPETHOTO
OpraHu3aliMOHHOTO HOBOBBCICHU .

Pa3nen 3. YestoBek B OpraHM3amnum.
Tema 8. BzaumojeiictTBue 4ejOBeKa | OPraHU3AIMU.

oarwNE

8.

9.

OxapakTepr30BaTh YEIOBEUECKIE PECYPCHl OPTaHU3AIMH U COCTABIISIONINE €T0 ayANTa.
OxapakTepru30BaTh OCHOBHBIE TCOPUH U KOHIICIIIIUN B3aUMOICHCTBUS YEIOBEKA U OPraHU3aIlHH.
PackphITh ycroBHs B3aMMOEHCTBHYS Y€TIOBEKAa W OPTaHU3AMOHHOTO OKPYKEHHSI.

PackprITh MEXaHU3M BXOXKIEHHUS YEIIOBEKA B OPTaHU3AIIHIO.

PackpbITh COCTABIAIONINE MOJIENIN B3aUMOICHCTBUS YEJIOBEKA U OPTaHU3aIIH.

CdopmynupoBare mpoOIEeMbl yCTAaHOBIICHUS B3aMMOJCWCTBUS YEIOBEKA M OPTraHU3aIMOHHOTO
OKPYKEHUSI.

Kakwne cymmecTByIOT MOAXOMBI K YCTAHOBICHUIO B3aUMOACHCTBHS YeIOBeKa U opranm3anui? KakoBsr
MyTH cOaTaHCUPOBAHUS B3aUMOOTHOIICHHI MEX]Ty YEIIOBEKOM U OpraHU3anueii?

Kakoe 3HaveHne MeeT MOTHBAIUS IEATENBHOCTH TPH BXOXKACHNUHU YeJIOBeKa B OpTraHU3aInio?
PackprITh pOJICBOM aCTIEKT B3aUMOCHCTBHUS YEIIOBEKA U OpTraHU3aIINH.

10. Pa3paboTarh mporpammy yCIEIIHOTO BXOXKICHHUS YEIOBEKa B OPraHU3AIIHUIO.
11. Pa3paboTarh KOAEKC JICIOBOTO MOBEICHUS pAOOTHUKOB JIJIsl KOHKPETHON OpraHu3aIum.
Tema 9. OpranuzainuoHHasi KyJbTypa.

Uto Takoe opraHu3alMoHHas KyJbTypa 1 Kak OHa BOZHHUKAeT?

KaxoBbl (pyHKIIMM OPraHU3aMOHHOMN KYJIbTYPHI?

BeienuTe  THUIIBI OPraHNW3alMOHHBIX KYJIBTYP 1O CTETICHN BIMSIHAA HA OPTaHU3aIHIo.

W3 kakux CyOKyJIbTyp MOXKET COCTOSITh KyJIbTYpa OpraHu3aun?

PackpbITh 001IMe pU3HAKHK (TapaMeTphl) OPraHU3aHOHHON KYJIBTYPHI.

W3 kakux 351eMEHTOB COCTOUT OPTaHU3allMOHHAS KyJIbTypa?

Kaxk ocymecTBisieTcs yrpaBieHHe OpTaHU3aIMOHHON KyJIbTYPOi?

Kakue cymecTBylOT CrmocoObl TOAJEpKaHUS M COBEPIICHCTBOBAHUS OPTaHU3AIMOHHOW
KyJIbTyphI?

9. PackpsITh cofepkaHue METOJOB JUATHOCTUKN OPTaHNU3aIMOHHOMN KYJIbTYPHI.

NGO~ LNE

Tema 10. OpFaHI/I3aIII/IOHHbIe KOMMYHHUKAIIUU X OPTraHU3aAlMUOHHBIC TIOJTHOMOYHSI.

1. PackpbITh MOHITHE OPTAaHU3ANMOHHBIX MTOJHOMOYHN U MEXaHHU3M HX PaCIpe/IeIICHUS.
2. HasBarp BuABI yIpaBIIEHYECKHX TIOJHOMOYMH M OXapaKTepU30BaTh WX COJEpIKaHUeE.
Ilepeuncnuth GakTOPhl, KOTOPHIC ONPEIACIIAIOT MACIITAOBI ITOJTHOMOYHHA,
Kax B3anMOCBSI3aHBI IOJTHOMOYHSI I OTBETCTBEHHOCTH?
PackphpITh CyTh TOJTHOMOYMH BHICIIMX OPTaHOB YIPABICHHS OpraHH3aIHeH.
Uem xapaKkTepu3yeTCs CTEIICHD [ICHTPAIN3AIIIHN YIIPABICHUS ?
ChopMynupoBaTh ILTFOCHDY U «KMHHYCBD) ICIICHTPATU3aI1H.
B yem cocTouT MexaHH3M JIeNerIPOBaHMS OPTraHU3AIIMOHHBIX [TOJIHOMOYHIA?
CdopmynupoBats daie BCero BCTpedaroniiecs mpooIeMbl ISIerHpOBaHHS TOJTHOMOYHA U Ty TH
WX TIPEOIOJICHHUSI.
9. Uro Takoe OpraHuW3allMOHHbIC KOMMYyHHUKaruu? Kakue OCHOBHBIC THIIBI KOMMYHUKAIIUH
CyILIECTBYIOT?
10. Ilepeuncauth  0a30BBIE  DJIEMEHTH KOMMYHHKAITMOHHOTO  Tiporecca. Pacckasate o
KOMMYHHUKAIIMOHHBIX KaHAIaX U UX OCHOBHBIX XapaKTePUCTHKAX.
11. OOBSACHUTD, YEM OTIUYAIOTCS TOPU3OHTAILHBIC KOMMYHHUKAIIUU OT BEPTUKAIbHBIX.
12. Ha3BaTh cymiecTBYOIINE BBl KOMMYHHUKAIIHOHHBIX CTPYKTYP.
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13. Kakue MOTryT BO3HMKAaTh Mperpagbl B KOMMYHUKAIIMOHHOM TMpolLecceé M KakOBBI MyTH HUX
npeojoyieHus?
14. Kakue BBl 3HaeTe MyTH TOBBIIICHUS ) (HEKTUBHOCTH OPraHU3allMOHHBIX KOMMYHHKALIU?

IIpumepHble MpakTHYeCKHe M TBOPUYECKHE 3a/JaHUSl U CUTYyanuu no aucuumiuHe «Teopus
OpraHu3alum»
3aganue 1. Ompenenure, Kakoe W3 YKa3aHHBIX OOBEAWHECHUH JIONEH SBISIETCS OpraHu3amueii?
AprymMeHTupyHTe CBOIO MO3UIHIO.
— Tpynma JioJeH, OTIPaBISIIOIINXCS HA COBMECTHBII OTIBIX Ha PUPOLY;
— rpynna 00JIeTbIIUKOB QPyTOONBHON KOMaHABI, 00CYKAAIOMINX HA CTaAHOHE MOJOKEHUE CBOCH
KOMaHJIbI BO BpeMs (PyTOOTBRHOTO MaTyua;
— TIpynna JroAeH, 3aKynuBiias 000pyAoBaHUE Ui PEMOHTA.

3amanue 2. PaccmoTtpuTe nepeuyncieHHbIe HIKE OPTaHU3aIuH ¢ TTO3UIMA CHCTEMHOTO TOAX0/1a!

— 3aBOJ 10 MTPOU3BOJCTBY JIETKOBBIX aBTOMOOUIIEH;

— KOMMepYecKuii OaHK;

— TOPHOJIBDKHBIN LEHTP;

— TYPUCTHYECKOE areHTCTBO.

Hns Kaxmol oOpraHM3alUd ONpEIeNUTe BHYTPEHHIOI Cpely: MHCCHIO, LEIH M 3a/JauH,
UCIIOJIb3yEeMbIE TEXHOJIOTMH, IepCcoHall, CTPYKTypy. CocTaBifiolIMe 3JIEMEHThl BHYTPEHHEH Cpenbl
packpoiite B Tabm. 1. [loueMy mx Ha3pIBalOT BHYTPEHHUMH TNepeMeHHbIMH? OO003HAYbTe CXEMATHYHO
B3aUMOCBSI3U DJIEMEHTOB BHyTpeHHel cpenbl. OOOCHy#TE mepes] ay TuTopueil CBoii BapuaHT.

Tabmuna 1
DJieMeHThl BHYTPeHHell cpeabl OpraHu3anuu

Opraam3amust Muccus enu Bagaun Tlepconan Texnonmornu  |[CTpykTYypa

Jnst kaXOod opraHu3alyd ONpEAEiINTE CYIIECTBEHHBbIE (haKTOPhl BHEIIHEH cpelbl MpsSMOro U
KOCBEHHOTO BO3JeicTBHA. 3aHecuTe ux Tabm. 2. OOocHyiTe cBoW BapwaHT. Ha mpumepax HOKaKuTe
B3aMMOCBS3b (DAKTOPOB BHEIIHEH U BHYTPEHHEH CPE/IbL.

Tabmnuma 2
DakTopbI NPSIMOTro M KOCBEHHOI'0 BO3/1€iiCTBUA BHEIIIHEN cpejibl

DakTOpbl KOCBEHHOTO

Opranuszanus DakTOopbI NPSIMOrO BO3IECUCTBHUS %
BO37EHCTBUSA

3aganue 3. PaccMoTpuTe BHIOPAaHHYHO BaMH OPTraHU3aIUI0 KaK COBOKYITHOCTH ISTH MOJCUCTEM
BHYTPEHHEH Cpe/bl, COCTABISIOMIMX CTPYKTYpy OpraHU3allMy: YIpPaBJSIONIECH, obecreunBaroleH,
nmpeoOpa3yromieii, cObTOBONH W oOcmyxuBaromei. KakoBbI OCHOBHBIC (QYHKITUH KaXKIOW W3 ITHX
noacucteM? Kakue moapaszieneHus WIM OTIEIbHBIC JOHKHOCTA MOTYT BXOJUTH B KAXKAYIO U3 ITHX
noncucrem? 3anonHute Tabn. 3. BeickakuTe cBOe MHEHHME O TOM, KaK CKaXETCs yHajeHHE KaKIOW U3
nojicucTeM Ha 3G GEKTUBHOCTH (YHKIIHOHHUPOBAHUS OPTaHU3aIHH.
Tab6numa 3
IoacucreMbl BHYTPEHHEH Cpeabl OPraHu3anuu

HO,Z[CI/ICTeMa OpraHuvsanunu OCHOBHEIC (byHK]_II/II/I Honpawenem/m 1 JOJIZKHOCTH

Ynpasnsromas

Oo0ecrieynBaroas

[IpeoOpasyrormias

CoOrrTOBas

O06cmyxuBaromas

3ananme 4. Cpean >neMeHTOB ((DaKTOPOB) BHYTPEHHEH M BHEUTHEH CPEIbI BBIICIHUTE TOJIBKO TE
3JIEMEHTBI, KOTOPBIE OKA3bIBAIOT HANOO0JIee BEIpRKEHHOE BIMSHUE Ha 3D ()EKTUBHOCTD PYHKIIHOHHUPOBAHUS
OpraHU3aLUN:

— YHHBEpCHUTETa;

— OAO MMK;

—  XJIeOOKOMOHHATA;

— Kade;



— ¢urHec-kIyOa.

3aganue 5. PaccMoTpuTe nprBeIeHHbIE HUXKE CUTYallld, OTBETHTE HA TIOCTABJIEHHBIE BOIPOCHI:

1) 3a cuer BHeapeHMsT HOBOIA, Oo0JIee MPOTrPECCUBHOI TEXHOJIOTHU TPYIOEMKOCTh H3TOTOBJICHHS
eANHUIBl Tpoaykuuu cHusmwiack Ha 20 %. Kak 3T0 nM3MeHeHWe MOBIMSET HAa JpyTrhe BHYTPEHHUE
nepeMeHHbIe — LeNb, 33aJa4d, CTPYKTYpPY, YNCIEHHOCTh padoTatomux. M3MeHeHne KakuxX BHYTPEHHUX
MEPEMEHHBIX MOYKHO OLIEHUTh KOJIMYECTBEHHO IPH HMEIOIIUXCA UCXOAHBIX JAHHBIX ?

2) TlocTaBIIMKM W3MEHWIM LIEHBI Ha Marepuaibl, moBeicuB ux 30 %. Kak u3meHeHue 3T0it
BHEIIHEW MMePeMEeHHOM CKa)KeTCSl Ha KOHEUHBIX Pe3yJbTaTax AesITeIbHOCTH NPeaIpUATHI-TIOTPEOUTENS U
€ro BHYTPEHHHUX NepeMeHHbIX? Kakue myTH cTabmin3annu AeITeIbHOCTH MPEANPHUITHS U3 TPUBEIECHHBIX
HWKE BBl MOXKeTe BbIOpaTh? OOOCHYHTE CBOI BHIOOD:

— CMEHUTH MTOCTABIIUKOB;

— COKpAaTUTh HOPMBI pacxo/ia MaTepHalioB;

— 3aMEHUTh MaTepHaIbl;

HU3MEHUTH TEXHOJIOTHIO.

3) [IpenmpusiTne wWMeeT 3HAYHMTENbHBIE 3alachl MaTepHaJbHO-TEXHUYECKHX PECYPCOB,
MIPEBHIIIAIONIEe COOCTBEHHBIE €r0 HYKIBI, HO, MMesl CBOOOJHBIE IEHBI'H, MPONOJDKAET IMPHOOpEeTaTh
MaTepUaIbHO-TEXHUYECKUE PECypChl, Ha/JeACh 3aT€M pPEaJM30BaTh WX M3JIMIIKUA C BHIFOJOM JUIs ceOs.
[IpaBmiIbHO I TIOCTYMAeT MPENNpHUATHE, €CIU TeMIbl WHQISIUA pacTyT? A eciu TemIbl UHQIAIUN
CHIDKaroTCA?

4) Crnpoc Ha TPOAYKIHIO, BBIMYCKAEMYIO MPEANPHATHEM, pE3KO MOBBICHICS. Kakwe wu3
COCTaBJISIONINX BHYTPEHHEH WM BHEIIHEH CpeIbl H3MEHSITCS, Ha KaKue IPYTHe COCTABISIONINE MOBIUSET
9TO M3MEHEHHUE M KaKuM 00pazoM?

3aganue 6. PaccmoTpuTe CBOIO CTY/IEHYECKYI0 TpPYNIy KaK COLMAIBbHYIO OpPraHH3alHIo.
BrigenuTe OCHOBHBIE ATalbl )KU3HEHHOTO IUKJA JTOW OpraHW3anud. Ha kakoM 3Tare OHa HaXOIWUTCS
ceiiuac? MOKHO JIM clieNiaTh MPOTHO3 0 JAIbHEHIITUM dTallaM €€ >KU3HEHHOTO 11K ?

AynuTopHasi caMOCTOsITeNIbHasi padoTa CTYJSHTOB IpeAroiaraeT OTBETHl HAa KOH-TPOJIbHBIC
BOIIPOCHI HA NTPAKTUYECKUX 3aHATUSX.
IIpumMepHbie ayTuTOPHBbIE KOHTPOJIbHBIE padoTsl (AKP):
AKP Ne 1 «MeTogosioru4yeckue OCHOBBI TeOpPHMH OpPraHU3anum»
1. [aiiTe xapakTepUCTUKy OOBEKTa M NpeAMETa TEOPHU OPraHU3aLUH.
2. B yem 3akirouaercs CyIIHOCTb TEOPHMM OpraHU3alMM KaK WHTErPaTUBHON HayKu?
KaxoBa cBsA3b TeOpHH OpTaHU3aluy C JPYTHMHU HayKaMu?
3. Uem omimyaercss Kiaccu4eckas MOJEJIb TEOpUHU OpraHu3anuu oT
HEOKJIACCHYECKOM?
4. Kakyro pomp WrpaloT 3aKOHBI W TPHUHIOWINB OpraHU3alii B  TIpoIecce ee
¢ynkunonupoBanus? [IpuBeaure NpUMeEpsl 3aKOHOB U MPHHLMUIIOB OpraHU3allUH.
5. KaxoBbl OCHOBHbIE HAIPABJICHUSI PAa3BUTUSI TEOPHUH OpTaHU3aluu?

AKP Ne 2 «OpraHu3anuoHHbIE CHCTEMBI U CTPYKTYpbl. OpraHusanuoHHOE
NPOEeKTHPOBAHME)

1. Kakyro ponb WTpaeT CUCTEMHBIM ITOAXOJ B TeOpuH opraHm3anuu? Kakumu cBOWCTBaMU C
MO3UIIMA CHUCTEMHOTO IIOAXO0Ja JODKHA — oOmanmath oprammsanms? Ilepeumcnure u
0XapaKTEpU3YUTE UX.

Uro o3nayaer mnpouecc opranuzaunu? OObsICHUTE IeHiCTBUE MeXaHH3Ma OpraHU3aluu.
3. Uro Takoe KH3HEHHBIH IMKI opraHm3anuu? JlaiitTe XapakTepHCTUKy €ro OCHOBHBIX
3TAaroB.
4. Yrto npexacraBisieT co0OOW OpraHU3alMOHHAS CTPYKTypa ympasieHua? M3 Kakux OCHOBHBIX
3JIEMEHTOB OHA COCTOMT?
5. llepeuncnure | OXapaKTEePU3yHTE FIEMEHTHI CUCTEMBI YIIPABICHUS OpraHu3alleH.
AKP Ne 3 «HesioBek B OpraHu3anum»
1. OxapakrepusyiiTe 4elI0oBeUECKHE PECYPCHl OPraHU3alMK U COCTABIISIONINE €T0 ayIUTa.
2. KakoB MexaHuM3M BXOXKICHHS 4YeJIOBEKa B oOpraHusanuio? B yem 3axmodaercs
pOJIEBOM aceKT B3aUMOJICICTBHS YelOBeKa M OpraHu3aluu?
3. B ueM cOCTOMT CYIIHOCTh MEXaHU3Ma JIeJIETHPOBaHMS OPraHU3aLMOHHBIX IOJTHOMOYHH?
ChopMympyiiTe garie Bcero BCTpedaromumecs Mpo0IeMBbl ASIETHPOBAaHUS TTOTHOMOYNN 1
MyTH UX TPEOIOJICHUS.
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4. Yrto Takoe OpraHU3alMOHHAS KYJIbTypa M Kak OHa BO3HHKaeT? M3 Kakux SJIEMEHTOB
oHa cocrout? Kakue cymecTByOT CmocoObl MONACP)KAaHHS U COBEPIICHCTBOBAHMUS
OpraHHU3aLMOHHOMN KYJIBTYPHI?

5. Uro Takoe oOpraHu3alMOHHBIE KOMMYyHUKanuu? OOBSCHHUTE, YeM TOPH30HTAJbHEIC
KOMMYHUKALIUN OTJIMYAIOTCS OT BEPTUKAIbHBIX?

IlepeyeHb NpUMEPHBIX 3aJaHUii MJIA  NOpPaKTHYecKoll pabdoTbl mo  aucuuiinHe «Teopus

OpPraHu3alun»

«AHaJIU3 CUCTEMBbI YIIPaBJIeHUs] OPraHu3auuein)

Ilens: TmoONy4YeHWE TIPEACTABICHWH O pOJMM YIPABICHHA OpraHU3aled, MexaHu3Me
B3aUMOJICUCTBHSI CYOBEKTOB U OOBEKTOB YINpaBieHHs, (OPMHPOBAaHHE HABHIKOB aHAIW3a U OLEHKH
CUCTEMBI YIIPaBICHHSI OpraHH3aIHen.
3apanue:

1. OxapakrepusyiiTe NpoQuIb AEATEIFHOCTH Balled OpraHU3aliN Yu OIIpENEINTE OCHOBHBIE

HanpaBieHus ee pa3BuTHi. COCTaBbTE CIPAaBKYy CBEACHUH O Balllei opraHu3anuu (IpUIepKUBasICh

HIDKE TIPUBEIEHHOTO TUTaHA THITOBOW CIIPABKH).

ChopMymupyiiTe MECCHIO ¥ TIIABHYIO IIEJIb JIEATETHFHOCTH CBOCH OpraHU3aIliy.

3. OmpenenuTe OCHOBHBIE HANpABICHHUS pEIICHHs TJIaBHOW NeNd pa3BUTHA Balleld OpraHU3alyu.
ChopMynmupyiiTe WX Kak 3amaddl IEpBOTO M ITOCICIYIONINX YpPOBHEH IIEIeBOH ITPOTpPaMMEL.
[Ipoanammsupyiite chopMyTupOBaHHBIE IIETM W COCTaBbT€ MHOTOYPOBHEBYIO CXEMy WX
pacnpeneneHus (nepeBo ueneii). [1o Xomy BBIMOJHEHUS BHECHUTE HEOOXOIUMBIC ITOTOJHECHUS WIIH
W3MEHEHUS.

4. Omnpenennte KOJHISCTBO HEITOCPEICTBEHHBIX HCITOIHUTENIEH Barel opranmzanuu. OxapakTepu3yiTe
MOTHUBBI ITIOBCACHUSA YCIOBCKA B IIaHHOﬁ OpraHuvsanuu.

5. Omnpenenute TUIN  OpPraHW3allIOHHOW  CTPYKTYphl  YIpaBIeHWs  Ballled  OpraHu3anue.
[Ipoananu3upyite ee BO3MOXKHbBIE JOCTOMHCTBA U HeAocTaTKu. COCTaBbTE CXeMYy OpTraHU3allMOHHOM
CTPYKTYPBI Balllero MPeaIpUsATHS.

6. PaspaOotaiiTe MOJOXKEHHE O CTPYKType yNpaBiieHUs Bariel opranuzanuu (npumep [lomoxxenus o
CTPYKTYpE OpTraHu3aliy npeacTanieH B [Ipunoxkenun).

7. llpoBeanrte aHAIN3 KOHKYPEHTHOU CpPEABI M ONPENEINTE OCHOBHBIE HAIIPABICHHUS, ()OPMBI, METOIBI H
CpelICTBa NEATETLHOCTH KOHKYPUPYIOIIMX OpraHU3alnui (Ha mpuMmepe 2-3 peaabHO CYIIECTBYIOIIUX
OpraHM3alUi-KOHKYPEHTOB Balllero npoduis nestesnbHocTr). Onpenenure YpoBeHb KOHKYPEHIIUH,
XapaKTePHBIH JJIs Balei opraHu3aIim.

8. Tlpoananmu3upyiiTe CBOM JIOCTOMHCTBA M HEJOCTATKA [0 CPaBHEHUIO C KOHKYPHUPYIOIIUMHU
OpraHuv3anusiMu.

9. PazpabotaiiTe MepoNpHUATHS, TO3BOJIAIONINE TOBBICHTh KOHKYPEHTHYIO CHOCOOHOCTH Ballei
OpraHM3alyH, ¥ POAHATH3UPYHTE BO3MOKHOCTh KOHKYPEHTHOM 3aIIUThI pa3paboTaHHOMN CTPYKTYPHI
yHpaBiIeHNUs OpraHU3alMy, IpU HEOOXO0ANMOCTH BHOCS U3MEHEHHUS.

10. Ilpoananu3upyiite CBOM JOCTOMHCTBA W HEJOCTATKH 110 CPAaBHCHUID C KOHKYPHPYHOIIUMHU
OpTraHHU3aIlUSMU.

11. Pazpaboraiite MepONpUATHS, TO3BOJSIONINE TOBBICUTh KOHKYPEHTHYIO CIOCOOHOCTh Baliei
OpraHM3allly, ¥ MPOAHATH3UPYHTE BO3MOKHOCTh KOHKYPEHTHOM 3allIUThI pa3pab0TaHHOM CTPYKTYPhI
yHpaBJeHHUs OpTaHU3aIud, IPU HEOOXOIUMOCTH BHOCS U3MEHEHHUSI.

12. Cuenaiite BbIBOJ 110 pabore.

Memoouueckue pexomeHOayuu K npaxmuyeckou pabome.

[IpakTiueckass paboTa BHIMONHACTCS HAa MPUMEpE OpraHu3aluu ( KaK pealibHO CYIIECTBYIOIICH, TaK

u cMozaenupoBaHHOK). Ilpn BemonHEHMH pabOTHI CleAyeT MPUAEPKUBATHCS THUIIOBOTO COJCPKAHHS

CBEJICHHI 00 OpraHu3aIui.

TumnoBoe conepkaHUE CBEACHUHW O QupMe MOXKET OBITh TPEJCTABICHO B BHJEC CIPABKH,
BKITIOYAIOIICH pa3IUIHbIC Pa3/eibl, pa3MeIaonIiecs B OMpeeIEHHOW OCIeI0BAaTeIbHOCTH U TAIOIIHe
HanOoJiee TIONTHOE TIPEACTABICHHE O TPOU3BOJCTBEHHO- COBITOBOM JMEATEILHOCTH (UPMBI, €&
OpPTraHMU3alMOHHOHN CTPYKTYype, (GPUHAHCOBOM IOJIOKECHUH, IPECTHXE. B cripaBke MPUBOMSATCS CIIETYIOIIUE
TAaHHBIE:

— TIOJIHOE Y COKpANIEHHOE HAUMEHOBaHUE (PHPMBI,

— IIOYTOBBIH azpec (GUPMBI, MECTO PETUCTPAIINH, HOMEp TelleoHa, TeleKca u Tenedakca;

no

! paGora BEIMONHsAETCS Ha Ga3€e OIHOTO NPEANPUATHM (OpraHu3anun). B kadecTBe OCHOBBI ISt pAGOTHI MOYKHO
Opath peabHO CyLIECTBYIOIIEE IPEANPUATHE, Ha 0a3e KOTOPOTO MPOXOIHIa MIPAKTHKA, I BHOBb IIPOEKTHPYEMOE.



—  pas3mMep GuUpMBL, MecTO GUPMBI B YUCIIE KPYITHEHITNX KOMITAHUN CTPaHbl, PETHOHA, TOPO/Ia;

— Xapaktep COOCTBEHHOCTH (HPMEBI; NPABOBOE IOJOXKECHUE (QHUPMBI; XapaKTEPHCTHKA (PHPMBI T10
KaIluTally U KOHTPOJTIO;

— TOJl OCHOBAHHS U OCHOBHBIC 3TAIbl PA3BUTHS (DUPMBIL;

— cepa IeATEILHOCTH C YKa3aHUEM BHUJIa XO3HCTBEHHON JACITEIBHOCTH,

- OCHOBHBIC TOBApbl IPOMU3BOACTBA, TOPIr'OBJIN U YCIIYT'H;

— aCCOPTHUMEHT BBIITYCKAEMON M pealu3yeMO NPOAYKLIHH, OCHOBHBIE TOBapbl WIK T'PYyNIbI TOBAPOB,
HaMpaBJICHHS CIICIUATN3AIHH;

—  BIAJENbIbl (PUPMBI WK MAaTEPHHCKAs KOMITAHUS, THIT OOBEWHEHNUS, B KOTOPOE BXOJUT Gupma U e
MOJIO’KEHHE B HEM, TIPEICTaBUTENHCTBA (PUPMBL;

— COCTaB pyKOBOJSILIUX OPraHOB, OPraHU3ALMOHHAs CTPYKTypa yIpaBJIECHUs, Ha3BaHUs NOApa3aelIcHUM
(UpPMBI, YUCIICHHBIH COCTAB MPaBJICHUS;

- MMPOU3BOACTBECHHAA MW MAaTCPHUAIILHO- TEXHUYCCKAA 6333 (I)I/IpMI)I, YUCJIO MU MECTOHAXOXKIACHUC
MPEINPUATHH, KX MOIIHOCTb, YHCIO U MECTOIOJIOKEHUE COBITOBBIX OpraHU3allui, CKIaIOB, CTAHIUI
CEPBUCHOTO OOCITYKUBaHUS,

— YHCIO 3aHATHIX B (HUPME, OCHOBHOH MPOGECCHOHANBHBIN COCTaB pPaOOTHHKOB, PYKOBOICTBO
MPENPUATUS U UX OIBIT Pa0OTHI;

- OCHOBHBIC (bI/IHaHCOBI)IC IIoKaszaTeiin ACATCIIbHOCTHU (bl/IpMI)I 3a HECCKOJIBKO IMOCJICAHUX JICT,

- MMPOU3BOACTBECHHO- TCXHUYCCKUEC U MPOIUC CBA3U C JPYTUMU q)HpMaMI/I U T.O.

CripaBka 0 IpeIpUiATHU MOXKET COJIEPKATh KaK KPaTKHe, TaK U IMOJHbIE CBEICHHS.

BreayautopHas camocTosTeNnbHas padboTa 00ydaronixcsl OCYIIECTBISIETCS B BUJE H3YUCHHS JINTEPATYPhI
10 COOTBETCTBYIOIEMY pasfielly ¢ IPOpabdOTKON MaTepuaa.
Htorom BHeayAWTOpPHOM paboOTHI SIBIAETCS — COCTAaBICHHME IJIOCCApUsl  KJFOUEBBIX TEPMHHOB II0
COOTBETCTBYIOLIIEW TeMe pasjena.
Ilpumepnoe U/I3 mno Teme 1. «Teopusi opraHumzanmu W ee MeCTO B CHCTeMe HAyYHBIX 3HAHMII»
1. WMsyuurte yueOHBIH Martepuan U3 PEKOMEHIIyeMBIX HCTOYHHMKOB (OCHOBHAs u
JOTIOJIHUTENIbHASL JIUTEpaTypa K Kypcy).
2. CoCTaBbTe CITMCOK KJIFOUEBBIX TEPMHUHOB H OIPEICIICHUH.
3. Jlaiite UM XapaKTepHUCTHKY ( C yKa3aHHEM UCTOYHHKA WH(POPMAIIH).



Ipnaoxenune 2 OueHoYHbIE CpeACTBA /ISl IPOBeIeHUs MPOMEKYTOYHOM aTTeCTalNu
a) [lnanupyemblie pe3y/ibTaThbl 00y4eHUs] U OLIEHOYHbIE CPEACTBA ISl IPOBeAeHUs IPOMEKYTOYHOI

aTTecTAlUM:
CtpykTyp
N [Inanupyem
HBI
bIC
JJIEMEHT OrneHoYHBIE CpeIcTBa
pe3yIbTaThl
KOMIIETECH
00yJeHHS
015071

YK-2 Cnoco0en onpeeisiTb KpPyr 3aga4y B paMKaXx MOCTABJIEHHOIi LieJIM U BbIONPATh ONTHMAJbHBIE
€I0CcOo0bI UX peleHMs], HCXOAs U3 JelCTBYIOLIUX NPABOBBIX HOPM, HMEIOILMXCS PeCypcoB U

OrpaHUYeHH i
YK-2.1 Ompenensier | Teopemuueckue 860npocwl, necmol
Kpyr 3a1a4 B | 1. CymHoCTh NOHATHUS «OpraHU3aLHs»
pamKax 2. Teopwus opraHu3aiyu U €€ MeCTO B CUCTEME Hay4YHbBIX 3HAHUN
mocTaBieHH | 3. DBONONHS B3TIISIIOB HA OPTaHU3AIHIO
oM 1IeIU U 4. OcHOBOIIONAraIIKe UACH TCOPUH OPTaHU3AITTI
npemiaraet | 5. 3aKOHBI OPraHU3ANUU U UX KIACCU(PUKAIUSL
croco0bI UX | 6. OCHOBOMOJIATAIOIINE 3aKOHBI OpTraHU3aIlAN
peureHuss U | 7. MeHee BaxHbIE 3aKOHBI OPraHU3aIluU
oxkunaemelie | 8. Cnenmduueckue 3aKOHBI COIUATLHON OpraHU3aIUN
pesynbraTsl; | 9. [IpHHIIMTIBI OpraHU3anry U UX KITacCUPUKAITUSL
ounenuBaeT | 10.IIpuHIMIBI CTPYKTYpU3ALUN
npeioxked | 11.IIpuHnuns! nporeccyanu3zanuu
HBIC 12 .ITpuHIUTIIBI CTATUYECKOTO U JMHAMUYECKOTO COCTOSIHUSI OpTaHU3alnN
criocoOnl ¢ | 13.IIpuHITUIIB pariuoHaATH3AIHH
TOYKH 14.ITporecc opraHu3aIvu, €ro CTPYKTYPHBIE 3JIEMEHThI
3peHust 15.00beKTh U CyOBEKTHI OPraHU3aTOPCKOM AEeSITENbHOCTH
cootBeTcTB | 16.Oprannzanus kak cuctema
WS 1IN 17.Pa3HOBHIHOCTH OpTraHU3aINi
MpoeKTa 18.Opranun3zanroHHO-IPaBoOBBIE (GOPMBI OpraHU3aINI
19.®opmbl HHTETpAIUU XO3SHCTBEHHBIX OPraHU3aIuN
20.CornnanbHasi OpraHu3aiius, MoHsITHE, YePThI, KITaCCUPUKAIUS
21.Xo034lCTBEHHBIC OPraHU3aLUK: TOHATHE, PYHKIUH, KITacCH(PUKALUI
22.’Kvu3HeHHBIN UK OpraHU3aIuu
23.BHyTpeHH:s cpefa OpraHu3ainy, €€ COCTaBISIONINe
24.BHeurHsisi cpefia OpraHM3alyy, B3aUMOJICHCTBUE OPraHU3alid C BHEIIHEH
cpenou
25.0Opranu3amnys u yrnpaBJieHre
26.CaMoopraHu3aiys 1 caMOyIpaBlIcHUE
27.CtpocHue opraHnu3aiu
28.0praHu3aiiMoHHbIC CTPYKTYPBI YIpaBieHUs. THIBI OpraHU3alMOHHBIX
CTPYKTYpP
29.0praHu3aiMoHHas KyJbTypa: MOHSITHE, JJIEMEHTBI ¥ (DyHKIIUU
30.MeToap! GOPMUPOBAHUS ¥ PA3BUTHUSI OPTaHU3AIUOHHON KYJIBTYPhI
31.B3aumozeiicTBre YeaoBeKa U OpraHu3alluu
32.0praHu3aiMoHHbIC TOJHOMOYHS, UX BUbI, MEXaHH3M PaCpeCICHHUS
33.JIMYHOCTHBIN aCHEeKT B3aUMOJICHCTBUS YEJIOBEKA M OpraHU3aIuN
34.KoMMyHHKanuy B OpTaHU3alliy: MIOHSATHE, 3HAYCHHE, BUIbI, CTPYKTYypa.
35.Opranu3annoHHOe MTPOSKTUPOBAHNE: TTOHATHE W 0COOCHHOCTH
36.2talbl 1 METOBI OPTaHU3AIMOHHOTO MPOSKTUPOBAHUS
37.IIpoexkTupoBaHue OPraHU3AIMOHHBIX CTPYKTYP
38.0Opranu3anoHHbIe W3MEHEHHs U IPeoOpa3oBaHUS
39.[IpuuuHBl CONPOTUBJICHUS OPTaHMW3AIMOHHBIM HM3MEHEHHSM U IIyTH WX
MPEOIOTICHHUS
40.bynaymiee conuaabHOW OpraHu3aliy
YK-2.2 [Mnanupyer | [lpaxmuueckue 3a0anus
peann3anmio 3aganue 1. Onpenenure, SBISIOTCS JIM OPTaHU3AMUSIMHI CIIEIYIONINE




CtpykTyp
HBIN

2JIEMEHT
KOMIIETEH
105050

Ilnanupyem
131
pe3yabTaThl
o0ydeHus

OneHovHbIE Cpe/IcTBa

3a/1a4 B 30HE
CBOeH
OTBETCTBEH
HOCTH C
y4eToM
MMEIOTINXCS
pecypcoB u
OTpaHUYCHH
i,
JIEUCTBYIOI]
ux
MIPaBOBBIX
HOpM

00bekThI? O0OCHYHTE CBOM BHIOOD:

— aBTOMOOWJIb;

— koMmmaHus «MaruHdpoy;

— cTas MepesieTHBIX MTHI;

— KaMeHb;

— TIONUKIIMHHKA;

— KOHAHWIIHOHEp;

—  CeMbs;

— Tpymnma CTyJIeHTOB;

— OpraHMm3M YelOBeKa;

— pexa.

3aganue 2. Cpeau ¢axkTopoB BHYTpPEHHEH cpeabl BblOepute Te,
KOTOpBIE HE BIHUAIOT Ha 3(PQPEKTHBHOCTH pabOTHl MPEINPHATHI, OO0OCHYHTE
CBOH OTBET:

— TEXHOJIOTHS POU3BOJICTBA;

— OpraHm3anus MPOU3BOACTBA U TPYIA;

— CTPYKTypa OpraHU3aliy;

— KOMIETEHTHOCTb PYKOBOJIUTEIS MPEAIPUATHUS;

— CHCTeMa OILIaThI TPy/a.

3ananue 3. PaccMoTpuTe CBOI0O CTYJIEHUECKYIO TPyIIy Kak
COLIMABHYIO OPTaHHU3aINio. BInennTe OCHOBHBIE JTaIlbl )KU3HEHHOTO ITHUKIA
sToi opranuzanuu. Ha kakom sTame oHa HaxoguTcs ceiyac? MokHO Ju
c/IenaTh MPOTHO3 0 JAIBHEHIIINM 3TalaM ee KU3HEHHOTO IUKiIa?

3aganue 4. Beidepute opranuzamnuio. ChopMymupyiTe Ieinn 1 3aJaqu
yrnpaBieHus opranuzanueid. CHpoekTHUpyHTe CUCTeMY YIIpaBJIEHHS 3TOM
opranuzauueii. Kakue momcucreMbl M 31€MEHTBI MOXKET BKIJIIOYATh B ceOs
CHCTEMa yIPaBJICHUSA opraHuzanyed, JalTe UM  XapaKTEPUCTHKY.
Oxapakrepusyiite cyOBeKThl H 00BEKTHI YIIPABICHHUS B Balllel OpraHU3aINH.

3aganue 5. PaccMorputre BBIOpaHHYI0O BaMHM OpraHH3alUIO Kak
COBOKYITHOCTb TISITH TIOJICUCTEM BHYTPEHHEH Cpe/Ibl, COCTABISIONINX CTPYKTYPY
OpraHW3aIluN; YIPaBIAIONEH, 00eCTICUNBAIOIICH, TTPeOOpa3yIONIeH, COBITOBOM
u obciyxuBatomieil. KakoBsl oOCHOBHBIE (PYHKIIMU KaXKAOH U3 3TUX TOACUCTEM ?
Kakue noapasnenenus wim OTHeNbHbIE JODKHOCTH MOTYT BXOJIUTH B KaXKIYIO
u3 3TUX nojacucreM? 3amojnute Tadi1. 1. BeIckaxkuTe cBO€ MHEHHE O TOM, KaK
CKaXeTCcs  yAaJieHWe KaxkIod u3 moacucteM Ha  3PQeKTUBHOCTH
(YHKIMOHUPOBaHUS opranu3auuy. Kakue opraHn3alloHHO-YIpaBIeHUYECKUE
pelieHuss MOTYT OBITh IPUHSTHEI B JTAHHOM cirydae?

Tabmuna 1
IMoxcucTeMbl BHYTPEHHEH cpelbl OpraHu3anum
PMa OpraHu3aIuu OcHoBHbIE DyHKIMH ToapasaeneHus u )
51
b1ast
[rast
mias

3aganme 6. OpraHu3alMOHHO-TIPABOBbIC (DOPMBI  KOMMEPYECKUX
MPEINPHUSITAN pa3nudaroTcs 1Mo crnocoly (hopMHUpPOBaHUS KaluTala, MEXaHU3MY
pacipeneneHusl TMPUOBUTM W MEpPOM OTBETCTBEHHOCTH IO 00s3aTeIhCTBAM.
Oxapakrepusyiite B Tabn.l 1O  3TUM  TOpHU3HAKAM  OCHOBHBIC

OPTaHU3aIMOHHO-TIPABOBBIE (POPMBI IPEATIPHATHIA.
Tabmnmma 1

CpaBHMTEJIbHBIN AaHAJTU3 OPraHU3aIUOHHO-TIPABOBBIX
¢dopm KoMMepUecKkUX NpeanPUSTHIA




CtpykTyp
HBIN

2JIEMEHT
KOMIIETEH
105050

Ilnanupyem
131
pe3yabTaThl
o0ydeHus

OneHovHbIE Cpe/IcTBa

Opr

npaposas hopma

' HA3aHOHHO- dopmMupoBaHue

KamnuTralia

Pacnpenenenue
npUOBUTN

OtBetc
110 003

TBECHHOC
ATCJILCTB

ITonHoe ToBA|

HIIECTBO

ToBapuiiecTBo Ha Bepe

OO0111ecTBO €
OTBCTCTBCHH

DrpaHUYEHHON
CTBIO

OO011IECTBO C ]
OTBETCTBEHH(

[OIIOJTHUTEIILHON
CTBIO

AKITHOHEPHO!

E 00IIIECTBO

Oxonuyanue Tadm. 10

\HHU3aI[HOHHO-
BoBas hopma

dopMupoBaHUe
KaluTaja

Pacnpenenenue
npUOBUTN

OtBerc
110 003

€HHBII KOOIlepaTUB

[pennpusTHE
[O€ BEJICHUE)

[penrnpusaTue
b yIIpaBJICHHE)

3apanmne 7. IlpoaHammsupyiite B TaOMWIHOM BapwaHte (Tadim. 1)
AOCTOMHCTBA M HEAOCTATKHU OPTraHU3AIMOHHBIX CTPYKTYP BbIIICHA3BAHHBIX
OpraHu3aLui.

Taomuma 1

JIOCTOMHCTBA ¥ HEAOCTATKY OPTraHU3AIHOHHBIX CTPYKTYP
JlocTronHCcTBa
[3a1us Tun cTpyKTypbl Henocratki
CTPYKTYPBI
DyHKIMOHAJIbHAS
JluBr3noHaIbHAs
MarpuuHas

3adanus na pewenue 3a0a4 u3 NPoheccUOHAIbHOU 0OIACMU, KOMNLEKCHbIE
3a0anus

3aganume 1. Bam Hamo co3gaTh COOCTBEHHYIO OpraHHM3AIlMIO.
Omnpenenute ee Ha3BaHWE, BHJI MAEATEIBHOCTH, HPOLYKIHIO, KOTOPYIO
coOupaeTech BBITYyCKaTh, WIIM YCIIyTH, KOTOPBIe OyaeTe Oka3piBaTh. MOXHO JIH
OTHECTH Ballly OpraHU3alMIo K X03s5iiicTBeHHOM? OO0CHYTE CBOI OTBET.

3aganue 2. CropoekTupyiiTe OpraHM3allMOHHYIO CTPYKTYpY Bamlen
opranmzauud. Kakumu mnpuHnunamu Bbl OyAeTe pPyKOBOJACTBOBATHCA IIPH
(dopMHpPOBaHNH CTPYKTYpBl OpraHu3aliH (KOJIWYECTBCHHBIH, BpPEMEHHOMH,
TEXHOJIOTHYECKHH, PO eCCUOHANBHBIN, (DyHKINOHANBHBIN, TUBU3HOHAIBHBIM,
MaTpuuHbldi  win  ap.)?  Ompenenure  nepedeHb  (DyHKIMOHAJIBHBIX
TOApa3NeICHUl  OpraHmW3aIuy, TIepedcHh (QYHKIMOHANBHBIX 3amad |
MOJIHOMOYMH,  KOTOPBIMH  00JajaloT  JaHHbIE  MOJpa3ieieHus WU
CIeLHUANUCThl. Pa3srpaHuubTe MOTHOMOUYUS MEXIY COTPYIHHMKAMH OIHOTO W3
GyHKUMOHANBHBIX ~ moxpasnesneHud.  Kak — copoekTupoBaHHas — BaMu
OpPIrCTyKpTypa OyJeT COOTHOCHTBCA C  OPTaHM3AlMOHHOM KyJIbTypoii?
O06ocHyliTe CBOM BBIOOP.

3apnanme 3. Paccmorpute THHOBbIe cutyanuu. Kakue ycnoBus
3 PEeKTUBHOTO B3aHMMOACHCTBUSA CyOBEKTa M OOBEKTa YIIPABJICHHS B HUX HE
Oobutn  coOmonensl? Kakuwe neiicTBusi HEOOXOIMMO MpEeANpHHUMATH IS
obecrieueHUs] yCIOBUH  TapMOHMYHOIO B3aUMOAEHCTBHA CYOBEKTOB H
00BEKTOB yIIpaBIICHUSA?

1) YenoBek, cam 1o cebc yMHBIH M CIOCOOHBIH, CTAaHOBHUTCS

PYKOBOAUTEJICM B TOM 00JacTu JCATCIBHOCTH, B KOTOpOﬁ I1JI0XO0 pa36HpaeTc5L




CtpykTyp
HBIN

2JIEMEHT
KOMIIETEH
105050

Ilnanupyem
131
pe3yabTaThl
o0ydeHus

OneHovHbIE Cpe/IcTBa

Pemenus, npuHMMaeMmble WM, 4Yallle BCEro OBIBAIOT MAJIOMIOHATHBIMU JIJIS
MMOYMHEHHBIX WM HE B MOJIHOW MEPE YYUTHIBAIOT CHENH(PHUKY A TEIHHOCTH
opranuzauuu. CneAacTBUEM SBISETCS TO, YTO IOAYMHEHHBIE HE MOLYT
TPYAUTHCA € MTOJIHOM OTJAYei.

2) PykoBomuTenb ¥ TOMAYMHEHHBIH JIOJM pa3HbIX TEMIICPAMEHTOB,
XapaKTEPOB, Y HUX Pa3jIUM4Hasl CUCTEMA LEHHOCTEH U MPEACTaBICHUN O TOM,
YTO TAKOE «XOpOIIO» M YTO Takoe «mioxo». Ha mouBe mcuxomormueckoit
HECOBMECTUMOCTH Ha ONPEACICHHOM 3Talle HAa4alluCh KOH(MIMKTBI, KOTOPHIS
CTaJIi OKa3bIBaTh HETATHBHOE BIHMSHUE HA PE3yJIbTAThl paOOTHI.

3) PykoBomuTens OpraHu3allvi, umest 3amecTuTenen u
PYKOBOAMTENEH JIMHEWHBIX IIOAPA3JEIICHUN, BCE BIIACTHBIE IIOJHOMOYUS
3aMbIKaeT Ha ce0e, pelraer BcEe BOMPOCH caM, HE MPEIOCTaBiIAs
CaMOCTOSITEJIbHOCTH HUKECTOSIIIUM PYKOBOAUTENSIM. Tak Kak opraHuzanus
OoxpIIasi, MEpBBIA PYKOBOAWTETh HE BCETAa MOXET IPEeIyCMOTPETh BCE
HE0OXoANMBIE JEHCTBUS B KOHKPETHBIX CHUTYalUSIX H3-3a yNaJCHHOCTH OT
MecTa COOBITHH, HE3HAHUS JeTajeii, HHTepeCcOB MOApa3aeiIeHI, BO3ZMOKHBIX
peaknmii, 0COOCHHO B HENPEABUACHHBIX CHTYallUAX U O0OCTOSTEIHCTBAX.
[TosTOMY IpUHSITEIE HABEPXY PELICHUS YaCTO SBISIOTCA HE ONTHUMAIILHBIMHU.

4) JlnuHble 1eTH PYKOBOIUTENS B OPTaHH3AIMH HE COBMANAIOT M HE
COOTBETCTBYIOT JJMYHBIM IIETISIM U OOBEKTUBHBIM MPOU3BOJICTBEHHBIM 3a/1a4aM
MMOAYMHEHHOTO, TIOPTOMY IOMYMHEHHBIA HE TOTOB CIIEJOBATH ITOCTYITAIOIINM
KOMAaHJIaM U PaCIOPSKEHUSIM.

5) B opraHusanuu pacropsauTesibHas HH(GOpPMAIUS MOCTYIaeT
TOJBKO OT PYKOBOIWUTENS K TOJYMHCHHOMY, a KaHaJbI OOpaTHOW CBSI3U
MOIMPOCTY OTCYTCTBYIOT. PyKOBOAMTENIb HE 3HAET, KakK IOJYMHEHHbIN
pearupyeT Ha HH()OPMALIMIO, TIOJYYSHHYIO OT HETO, U KaK BBIOJHSIOTCS €ro
pPacCTOpSDKEHUsS, YTO 3aTPYAHSET KOPPEKTHPOBKY IOCICAYIONUX IIIaroB,
KOTOpbIe 00eCTIeunBaloT npucrnocobienue cyobekra n 00beKTa APYr K ApyTry U
K U3MCHCHUIO BHEILIHEH CPEJIbI.

3apanme 4. Onpenenute, Kakas MOJENb B3aUMOJICUCTBUSI UETIOBEKA U
OPTraHM3alMOHHOTO OKPYKEHHS pean3yeTcs B By3e, 0003HaYbTE e
rpaduuecku, 000CHYHTE, pe3ybTaTUBHA JIH C BAIlleH TOYKH 3pEHHUS 3Ta
MOJEJIb.

3apanne 5. Onpenenure, KaKyl0 CHCTEMY MOTHBAIIUN NEATCIHLHOCTH
BalllX COTPYJAHHUKOB Bbl OYJET€ UCIOJb30BaTh B CBOCU OpraHU3allvu.
OnwuiuTe, KaK Bbl OyJeTe CTUMYJIUPOBATh MHULIMATHBY paboTHHkoB? Kakytro
3apaboTHyt0 ™aTy Oynmere IatuTh coTrpynHukam? OT dero oHa Oyner
3aBUCETh? MOTYT M Bamid COTPYIHUKH PACCUUTHIBATH HA TPOICHTHI WM
KOMUCCHOHHBIE OT IpUObLTH?

3aganme 6. O3HaKOMBTECh C NPUBEACHHBIMU HIXKE CUTYALUSIMH.
Onpenenute, Kakue COCTABIISIONINE OPTaHM3AIMOHHOW KYJIBTYPHI BBIPAXKCHBI B
MIEPEUYNCICHHBIX OpraHu3aluax Hambojee spko. Kak BBl cumraere, Kakue
COCTaBIAIIONINE SBIAIOTCS HaWOoliee BKHBIMH IS (POPMHUPOBAHHS CHIIBHOMN
KOPIIOPATUBHOM KYJIBTYPBI IPEANPUSITHAL.

1) JleBu3 opHOW W3 aBHAKOMIIAHMH — «camas Jpy)KeTro0Has
aBUaKOMITaHus B Mupe». Cioykalue IeIUKOM OIMpaBAbIBAIOT TaKOE 3BaHUE U
MpeOBIBAIOT B BOCTOPIe OT CBOeH paboThl. Hampumep, cTioapaeccs He 00s13aHbBI
HOCUTEL CTporyo ¢opmy. HaobopoT, moormipsercs, uToObl OHH OICBaIH
PO30BBIC U OPaHKEBhIC MUKAKU, MUHU-I00KU 1 MOJTHBIC Ty (. COTpyTHUKOB
CHenHnaIbHO HACTPAWBAIOT, YTOOBI OHH HE MPSITAaH CBOKO HHIUBUAYAIBHOCTD, &
Benu ce0s1 ecTecTBeHHO. Hanpumep, muimoTsl, BeiieTast B JIoc-AHKenec, MOTYT
ckazaTh maccaxupam: «llpucreraurech, pedsTa, MBI BBEUIETAEM B TOPOJ
MOTEPSHHBIX 3apmiaT»y. Hajno Jin roBOpuTh O TOM, YTO KJIMEHTHI O00XKAKOT




CtpykTyp
HBIN

2JIEMEHT
KOMIIETEH
105050

Ilnanupyem
131
pe3yabTaThl
o0ydeHus

OneHovHbIE Cpe/IcTBa

TaKyr0 KOMITaHHUIO, 8 MHOTHE €€ OBIBILINE CITy>Kalllue IO CHX MOP BCIOMUHAIOT O
cBOEM paboTroparerne.

2) B xopmopamun  3M,  KyJIbTHBHPYIOIIEH  IPHUMEpP  TEPOEB,
pa3zpabaThiBai W B KOHIIE KOHIIOB pa3pa0OTaay NPOEKTHl, H3HAYaIbHO
MTOXOPOHEHHBIE BBICIIUM PYKOBOJACTBOM KOMMaHuu. OIHAXIbI OJHOTO W3
PpabOTHHUKOB YBOJIIIIHU 32 TO, YTO OH HACTaWBaJl Ha BHEJPEHUH HOBOTO IIPOIYKTA
Jla’Ke TOCIIe TOT0, KaK ero HaJalIbHUK cKa3an eMmy: «llinoxas nunges. Msl He Oyiem
e€ peann3oBbIBaTh!» Jlaske mocie cBOEro YBOJILHEHHUSI OH HE YIIeN ¢ PaboTHI.
Beuepamu oH ocraBancs B mycToM KabuHeTe W paboTanm  Haj
«0OecnepCneKTUBHBIM TPOEKTOM». B KOHIlE KOHIIOB €ro BOCCTAaHOBWIJIM Ha
paborte, naes, npeIoKeHHas UM, UMeJla OONBIION ycreX, OH OblT Ha3HAueH Ha
JOJDKHOCTh BHIIE-TIpe3ujieHTa. [IpuMep maHHOrO Treposi Hallel OTpakeHUEe B
KOPIIOPaTUBHOM KyJIBType ATOM KoMmmaHuU: «byab HACTOMYHUB B TOM, BO YTO
caM BEpHIIIbY.

3) B kommaHuu, KOTOpas SIBISETCS MHPOBBIM JIHAEPOM B 00JACTH
MPOM3BOACTBA ABTOMOOWJIBHBIX Macel U TMPOAYKTOB IS  CEpBHCa,
OpPraHM30BaHO COPEBHOBAHHE C TIOCIEAYIOIIEH IIepeMOHHMEN HarpakIeHHs
nobenureneil. ITO MOTYEPKUBACT BAXKHOCTh OBICTPOTO U KAYECTBEHHOTO
oOciyxuBaHus KiIueHTOB. COpEBHOBaHHWE 3aKIIOYaeTCs B TOM, 4YTO BCE
NEHCTBHA, CBSI3aHHBIE C 3aMEHON aBTOMOOMIIFHOTO Maciia B MaIllIlHE, JOJDKHBI
OBITh BBIITOTHEHBI B TeueHUE 8§ MUHYT. LlepeMOHMS HarpakeHus MpeCTaBIsIeT
0OJBIION WHTEpEC. YYACTHUKH COPEBHOBAHHS MPHUOBIBAIOT HA IIMKAPHOM
0enoM JTMMYy3HWHE, TIPOXOJAAT MO KPAacHOW KOBPOBOH JOPOXKKE, BCTpEUaEMBbIC
PaIOCTHBIMU KPUKAMH TOJIITEI M MY3BIKOH Ka30BOTO aHCAaMOJIs.

4) B ogHOM  TOProBOMl  KOMIIAHMM  PYKOBOJCTBO  CIIOCOOCTBYET
PacIpoCTPaHEHHIO JIETSH/IBI O TOM, YTO OJIMH MOKYMAaTelb YMYPUICS TOIYyYUTh
KOMITEHCAIIHIO 32 HEKAYECTBEHHYIO aBTOMOOIIBHYTO TIOKPBIIIIKY, IPH TOM, 9TO 3Ta
KOMITAaHUST BOBCE HE BBITYCKAeT aBTOMOOWIIBHBIC TOKPBINIKK. JTa JIeTeHAA
JIUITHANA pa3 TOATBEPXKAAET MOJUTUKY KOMIIAHUM, HAMPABICHHYIO HA TO, YTO
MPETeH3WH  KJIMEHTOB  BBIMONHSIOTCS 03 BOMPOCOB M B KOMITAaHWUHU
HEYKOCHHUTEIIFHO coOImoiaeTcst mpaBmino: «KimeHT Beerna mpasy.

3apanme 7. OmnummTe CBOIO  XO3MCTBEHHYIO  OpPTraHHU3aIUIO
(mpeanpusTHE), OTBEYAs HA CIEAYIONINE BOIPOCHL:

1. Jlyst 9ero BBI CO3/Ia€Te CBOIO XO3SHCTBEHHYIO OpTraHU3aIlnio?

2. Kakum Oyzmer Bamie NOpEANpUSTHE IO LEISIM  CO3JaHHS U
¢ynkunonuposanus. [lo hopme codcTBeHHOCTH?

3. K xakoii cdepe mesITenbHOCTH ¥ OTpacid 3KOHOMHKH OTHOCHTCS
npexnpuaTie?

4. Kaxum Oyner Baiie npeanpusitue o pazmepam? OO0CHy#HTe, TOYEMY BbI
OTHECJIA €r0 UIMEHHO K 3TOM rpymie?

5. Kakxum Oynet pexuM paboThI IPEeTpUATHS?

6. Kakue Buanl pecypcoB (MaTepuabl, (UHAHCHI, TEXHOJOTHH, TPYAOBbIC
pecypchl) BaM oTpeOyroTcs?

7. KTo Bamm mocTaBIIMKY M YTO OHU OYIyT BaM ITOCTaBIIATE?

8. Ilotpebyercst m BaM Al OTKPBITUS mpennpusitas kpeaur? O Kakom
KpeJWTe ¥ Ha KaKUX YCJIOBUSAX BBl MOXKETE JOTOBOPHUTHCS C BallUMHU
HOCTaBIIUKAMHU?

9. Kakwue y Bac nMeIOTCSI KOHKYPEHTHI, I/ie oHn Haxoxaarcs? [lpuBenure nx
XapaKTEePUCTUKY, CHIbHBIE W Ciadble CTOPOHBI WX paboThl. Kak OBl BB
OTIPENIEIIVIIN CBOMX OCHOBHBIX IMOKyTaTeiei (KUTeH MUKpopaiioHa, Topoaa,
pernoHa, BO3pacTHBIE TPYTIIIHI, MOJI, COIIMAIFHBIA YPOBEHB).

10.KakoB mMOTCHUHMANBHBI O0OBEM Ballero pbIHKA (MO0  IUIOMIAH,
HAaCeJICHHI0)?




0) [lopsiiok mpoBeeHUsI MPOMEKYTOYHOM aTTecTalluM, I0OKA3aTeJIM U KPUTEPUH OLleHMBAHUSL:
[IpoMexyTouHasi arrecTanus IO JUCIUIUIMHE BKIIOYAET TEOPETHYECKHE BOMPOCHI, ITO3BOJIAIONINE
OLICHUTH YPOBEHb YCBOCHUS O0YYarOIIMMUCS 3HAaHUM, U MpaKTHYECKHUE 3aaHus (paboThl), BRISBIISIOIINE
CTereHb c()OPMUPOBAHHOCTH YMEHHUN U BIIaJCHUH, IPOBOAUTCS B hOpME 3adeTa.

3a4eT MPOBOJUTCSA B YCTHOH (pOopMe M BKIIFOUAET OAWH TEOPETHUECKUH BOIPOC U OIHO IPAKTUYECKOE
3aJaHue.

ITokazaTenn u KpUTepuM OLIEHWBAHUS 3adyeTa:

Ha OLEHKY «3a4TeHo» — oOyyaromuiics JOeMOHCTPUPYET BBICOKHUH UM CpEAHUl YpOBCHb
c(hOpPMHUPOBAaHHOCTH KOMIIETCHLIUI, BCECTOPOHHEE, CHCTEMATHYECKOE 3HaHUE Y4eOHOTro Marepuaia,
CBO6OILHO BBITIOJIHACT HNPAKTUYCCKUC 3alaHus, OICPpUPYET 3HAHUAMU, YMCHHAMU, NPHUMCHACT UX B
CUTyalUsIX MOBBIIIEHHOM CIOXKHOCTH.

Ha OLICHKY «He 3a4TeHO0» — O0yJaroUIMics He MOXET I0Ka3aTh 3HAHUS HA YPOBHE BOCIIPOU3BEICHUS U
00BACHEHHUS I/IH(l)OpMaHI/II/I, HE MOJKET IMOKa3aThb MHTCJUICKTYAJIbHbIC HABBIKU PEIICHUA MMPOCTHIX 3aaa4.

Memoouueckue pexomenoayuu 0Jis1 NOO20MOBKU K 3aUemy

[MogroroBka K 3a4eTy MO IUCHUIUIMHE 3aKIIOYAaeTCsl B M3YYEHHH TEOPETUYECKOrO0 MaTephaa IIo
KOHCTIEKTaM JIeKIWH, HCTOYHWKAM OCHOBHOM ¥ JOMONHUTENHHOW JHUTEpaTyphl, BKIIOYAas TEMBI
CaMOCTOSITEIBHOTO N3yUCHHS.

[Ipu camMoCTOSATENFHOM M3yYEHHWH MaTepHana PEeKOMEHIYeTCsl 3aHOCHTh B TETPaJb OCHOBHBIE TOHSTHUS,
TEPMHUHBI, POPMYITHPOBKH 3aKOHOB, (DOPMYIIBI, BRIBOJEI 110 H3y4aeMoi TeMe. M3yuenue moboro Borpoca
HEOOXOAMMO MTPOBOANTH HAa YPOBHE CYIIHOCTH, a HE HA YPOBHE OTAEIBHBIX SBICHHUNA. JTO CIIOCOOCTBYET
Ooree TITyOOKOMY M IPOYHOMY YCBOSHHUIO MaTepHaa.

Hus Toro 4roObl W30€XaTh TPYMHOCTEH MPH MPOXOXKACHUH  NPOMEXKYTOYHOH  aTTeCTalluu
PEKOMEHIyeM TIIATEThbHO H3YYHTHb TEOPETUUYECKHA M MPAKTHUECKWH MaTephal B pPEKOMEHIyeMOn
JUTEpaType, MaTepuall XPECTOMAaTHi, CIEIUATN3UPOBAHHBIX HWHTEPHET-CAlTOB, JOKYMEHTAIUIO
KOHKPETHBIX OpraHU3alun.

B cmyuae 3arpyaHeHus NpU W3YyYEHUM AMCUUIUIMHBL ClIeAyeT oOpamiaThCsl 3a KOHCYJbTalMed K
MPENoJIaBaTelio.



