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Pa6ouas nmporpamma coctasiena Ha ocioe ®I'OC BO - 6akanaBpuaT 10 HaNpaBJIeHAIO
noxrotosku 38.03.02 MenemkMenT (mpuka3 MunoGpuayku Poccuu ot 12.08.2020 r. Ne 970)

PaGouasi mporpaMma paccMoTpeHa i 0100peHa Ha 3ace/iaHu Kadeapsr MenepkmenTa

07.02.2023, mpotokon Ne 6
3aB. kadenpoit M 10.B. JluToBckas

Pa6ouasi mporpaMma 0100peHa MeToyecKoi komuccneit Uoun '
13.02.2023 r. mpoTokos Ne 3
[Ipencenarens ; E.C. 3amOprxuikas

Pa6ouas mporpaMma cocTaBjieHa: -~

noueHT kadeapbl MeHeIKMEHTa, KaH[. TEeXH. HayK / = O.A.
HuxutHa

Peuensent: / 0L % o

Jlupexktop OOO "BHDO" , kanjg. 5KOH. Hayk L ‘”/ I0.H.

Konzpyx




JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmsanuu B 2024 - 2025
y4eOHOM rojy Ha 3acefanuu Kadeapsl MeHeIKMEHTa

[Ipotokom ot 20 r. Ne

3aB. kadenpoii 10.B. Jlutosckas

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u 0100peHa s peanuzamnuu B 2025 - 2026
y4eOHOM rofy Ha 3aceanuu Kadeapsl MeHeKMeHTa

[Iporokom or 20 . Ne

3aB. kadeapoii I0.B. Jlutosckas

Pabouas nporpamma nepecmotpeHa, oocyxieHa u ogodpena st peanuszanuu B 2026 - 2027
y4eOHOM roy Ha 3aceanuu Kadeapsl MeHeIKMeHTa

[Ipotokom ot 20 . Ne

3aB. kadenpoii 1O.B. Jlutosckas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u omodpena s peanmm3anuu B 2027 - 2028
y4eOHOM roy Ha 3aceqaHuu Kadeapsl MeHeKMeHTa

IIporokomor 20 1. Ne

3aB. kadeapoii 10.B. Jlutosckas




1 Iles1u ocBOEHUS TN CHMILTHHBI (MOYJI51)

HensiMu ocBOEHUs NUCUMUILTUHBI "YTpaBieHUEe LEMsIMH MOCTaBOK" SIBJISIIOTCS OCBOEHUE
CTYJICHTaM HCUYEPIBIBAIONINX TEOPETUYECKUX 3HAHWUW, OBJIAJICHUE IPAKTUUYECKHX HAaBBIKOB
CO3MaHMSI TOBAPOIPOBOMAIINX CUCTEM OpraHH3aluil TOOBIX cdep NeATeTHHOCTH, a TaKXKe
peanu3anys pasIMYHBIX BHUJOB TOBAPOIPOBOIAIIMX CHCTEM, OIGHKA © IIOBBIIICHUE
3¢ (HEKTUBHOCTH TOBAPOIPOBOISAIIUX CUCTEM OPTaHU3AIIHH.

3agaum Kypca:

-pacKpbITh 5KOHOMHYECKYIO CYIIIHOCTD YIPABJICHUS LEMSIMH TOCTABOK;

-M3Y4YUTh OCHOBBI TOCTPOCHUS CUCTEMBI YIIPABIICHHUS IEMSIMH ITOCTABOK;

-U3YYUTh OCHOBBI MOJICIIMPOBAHUS 1 ONTUMH3AIINH IICIICH ITOCTaBOK

2 MecTo TMCUMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOil POrpaMMbl

JucuumnnuHa VYmpaBieHHE ULensMU T[OCTaBOK BXOJUT B 4YacThb Yy4eOHOro IjlaHa
dbopMupyeMyr0 y9acTHUKaMU 00pa30BaTeIbHBIX OTHOIICHHI 00pa30BaTeIbHOM MPOTPAMMBI.

Jis  u3ydeHus  AMCUMIUIMHBI  HEOOXOAMMBI  3HAHUS  (YMEHHMs,  BJaJCHUsA),
c(OpMHUPOBAHHEIE B PE3YJIbTATE U3yUCHUS TUCITUTUINH/ TPAKTUK:

MapkeTuHr

Maremaruka

Mertoabl NpUHATHS YIPABICHUYECKUX PEILICHUN

JIOKyMEHTUPOBaHUE YIIPABICHYECKOM IEATEIBbHOCTH

DKOHOMMKA OPraHU3aLUuU

WNudopmaruka

3Hanus (YMEHUS, BIaJICHUs), TOTYICHHBIC TIPH M3yYEeHUHU TAHHOW IUCIUILIMHBI OyIyT
HEOOXOIUMBI 17151 U3YUCHUS] JUCIUILITNH/TIPAKTHK:

AHTUKPU3UCHOE YIIPABIEHUE

bpena-menexMeHT

BrinmonHenue v 3amura BoITyCKHON KBaTU(UKAMOHHON pabOThI

3 Komnerenuun ody4aromierocs, popMupyemMbie B pe3yJabTaTe 0CBOCHUSI

TUCHUILUTUHBI (MOYJIs) ¥ IIJIAHUPYEMBbIe Pe3yJabTaThl 00yUeHu s

B pesynbrare ocBOEHHS IUCHUIUIMHBI (MOAYNS) «YTpaBlieHUE IEMsIMH TOCTABOK»
oOyyJaronuiics 10mHKeH 00J1a1aTh CICYIOIIMMU KOMIIETEHITUSIMU:

KO)I HHJUKaTOopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIITN

[IK-1 CrnocobeH ocCyIIecTBIATh MOAAEPKKY MEHEeIKMEHTa OpraHu3allid: B JOCTHKCHHH
3aIUTAHUPOBAHHBIX (PMHAHCOBBIX, OMEPAIMOHHBIX TMOKa3aTelield, B YKOHOMHOM HCIOJIb30BaHUHI
pECypcoB M B COXPAaHHOCTH AaKTHBOB; B O0ECIEUYEHUH HKOHOMUYECKUM CYOBEKTOM
JIOCTOBEPHOCTH M CBOEBPEMEHHOCTH (HOPMHUPOBAHUSI COCTABISIEMON OTYETHOCTH, a TaKKe
IPOBOANTH OLIEHKY 3 HEKTUBHOCTHU IOCTUTHYTHIX PE3YIHTATOB

IK-1.1 OcymecTBiseT IUIaHUPOBAaHME OCHOBHBIX HAIpPaBJIEHUN BHYTPEHHETO
KOHTPOJISI M KOHTPOJIBHBIX HPOLEAYP B JOCTH)KEHHH 3alllIAHUPOBAaHHBIX
(MHAHCOBBIX, ONEPALMOHHBIX MTOKa3aTeseil, B SKOHOMHOM HCIOJIb30BaHUU
PECYPCOB ¥ B COXPAHHOCTH aKTUBOB

[1K-1.2 Pemaer mnpodeccroHanbHble 3agayd 10 (OPMHPOBAHUIO OTYETHBIX
JOKYMEHTOB II0 pe3yibTaTaM IPOBEACHUS BHYTPEHHETO0 KOHTPOJIS W WX
IIPEJICTABICHUE PYKOBOJICTBY

[1K-1.3 BbusiBiissleT ©  OlLlEHMBAeT YCIIOBHS, CIOCOOCTBYIOIIME BO3HMKHOBEHHIO
3HAYUMBIX PUCKOB U MX TpaHCQOpMAIH B PUCKOBbIE COOBITHS




4. CTpyKTypa, 00b€M U colepKaHne TUCHHUILINHBI (MOLYJI5)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTAaBIsieT 3 3a4eTHBIX enuuuil 108 akax. gacoB, B TOM

qyuce:

— KOHTaKTHas padora — 35,1 akaj. 4acoB:
— ayIUTOpHAs — 32 aKaJl. 4acoB;

— BHeaynuTopHas — 3,1 aka. yacos;

— caMocCTosTeNbHAs paboTa — 37,2 akaJl. 4acoB;

— B hopMe npakTuyeckoit moaroroBku — 0 akaj. yac;

— IMOATOTOBKA K 3K3aMeHy — 35,7 akaj. gac

dDopMa aTTecTaiuu - 3K3aMCH

AynutopHast
KOHTaKTHast pabora

Pasyen/ Tema (B akaz. yacax)

JUCHUITIINHBI

Cemectp

11a0.
3aH.

Jlek.
3aH.

MIPAaKT.

CamocrosrenbHas

paboTta cTymeHTa

Bun
CaMOCTOSITSIILHOM
paboThI

dopma TEKyIIEro
KOHTPOJIS
yCIIEBAEMOCTHU U
MPOMEKYTOTHOM
aTTecTaluu

Kon
KOMIIETEHIIMH

1. 1. CymHocTs,
3((EKTUBHOCTD
LENSAMU IIOCTaBOK.

3HaYeHUE U
yIpaBJIeHUS

1.1 TIlomstue  ympaBieHUs
LEIMA IIOCTaBOK. Poxan
YIpaBIE€HUs LEMsIMH MOCTaBOK
B OKOHOMHKE OpraHu3alluu.
OcobenHocTH yCcIoBUI
nocraBku B Poccuto. Mcropus
Pa3sBUTHA YIPABIECHUSA LEMAMHU
noctaBok. CymHOCTh Lenei
IIOCTaBOK U YIPaBJIECHHsA HMMHU.
D¢ deKTUBHOCTE  YNPaBICHUS
LEIsIMH HOCTAaBOK.
IlepcniexTuBbI pa3BUTHSA
yIpaBIeHUs LEMsIMH MOCTaBOK
B Poccun.

2/11

CaMOCTOSITENBHOE
n3yveHue
JIUTEPaTypBI;
MIOJTOTOBKA K
9KCIIPECC-0IIPOCY

Ompoc Ha
MPaKTHIECKOM
3aHITUH

IK-1.1,
MK-1.2,
IK-1.3

HWroro no pazaeny 2 2/11

2. 2. OcHOBHBIE peCIICHHS B
YIPaBJICHUHU IIETSIMU TIOCTABOK.




2.1 Knaccugukanus u
B3aMOCBSI3b OCHOBHBIX
YPOBHEH MPHUHATUS pPELIEHUN
IIPY YIIPaBICHUU

LENIMH IIOCTaBOK.

Crpaterus KOHKYPEHTHOTO

CaMOCTOSITENEHOE
MIOBEJICHUS U
CTpaTerus ynpaBieHUs HeMsIMH H3YHCHIE
p ymp JUTEPATYPHI, Beinonnenue IK-1.1,
MOCTaBOK.
o 2/11 KOHCIIEKTOB TPEHUPOBOYHBIX IK-1.2,
Crpaternueckuii YpOBEHB N .
. . JICKIINH; TECTOBBIX 3aJaHUMN I1K-1.3
npuHsTH pemteHuit B SCM:
MIOJITOTOBKA K
OCHOBHBIE 00JacCTH TPUHATHSA
N 9KCIIPECC-0IIPOCy
PpELICHHUI: reorpaduyeckoe
pacnperneneHue
MOIIHOCTEH WeNnu IMOCTaBOK;
MPOU3BOJCTBO U TUCTPUOYIINS;
yIpaBJIeHHE 3aracaMy B HETsIX
TIOCTaBOK.
Wroro no pasneny 2/11
3. 3. HeomnpeneneHHOCTh —memCH
MIOCTABOK.
3.1 IIpobaema
HEONPEIEICHHOCTH 1 PHUCK B
[emsIX IT0CTaBOK: NPHYHHBI H
MOCJIECTBUS
HEONpPEeIeHHOCTH B  LEIsX
IIOCTAaBOK, KJ1accupUKanus
BHUJIOB HEOoTpeeIeHHOCTH,
pHCK, yCTOWYMBOCTb IieTei AynutopHas
TIOCTaBOK. CaMOCTOSITENEHOE KOHTPOJIbHAS
Konnenmus KOMILJIEKCHOM HU3y4yeHue pabora
0e30macHOCTH JUTEPATYPHI, Omnpoc Ha IK-1.1,
Leneil MocTaBOK: CTaHIAPThI 2/11 KOHCIICKTOB MPaKTUUECKOM I1K-1.2,
0€e30MacHOCTH IIeTel OCTaBOK, JIEKIIHH; 3aHATHH I1K-1.3
0a30BbIl IIUKJI MEHE/PKMEHTA MOJTOTOBKA K Ortuer no
pucka B IEMSIX IIOCTaBOK, 9KCIIPECcC-0Ipocy | MpaKkTHIeCKOH
yhpaBieHHEe  COOBITHSIMH B pabote
HersxX MIOCTaBOK,
MH()OPMAITMOHHBIE
TEXHOJIOTHH,
CHTHAJIbHO-HHINKATOPHEIE
puOOpPbI
obecrieyeHust  0€30MaCHOCTH
rpy30B.
Hroro no pazneny 2/11
4, 4, Koopaunanus erei
MOCTABOK.
4.1 KoHuenuuy U TEXHOJIOTHH
CaMOCTOSITEIIBHOE
KOOpJIUHALIUN Ortuer no
L U3y4yeHHe .
eTei TOCTaBOK. MPaKTHIECKON
IIpakTudeckue pexoMeHIaUuu /IUTEPATYPE, abote IK-1.1,
p p 2/11 KOHCIIEKTOB P I1K-1.2,
o BBEIOOPY . BeimosHeHHe
JIEKIINIA; I1K-1.3
CTpaTeru ¥ YIyYIICHHIO TPEHUPOBOYHBIX
MOJIrOTOBKA K N
KOOPIMHALVH B IIETISIX TECTOBBIX 3aJlaHUN
IKCIIPECC-0IIPOCY
MOCTaBOK.
Uroro no pazneny 2/11

5. 5. KoHTpOmIMHT 1iernei mocTaBoK.




5.1 Balanced Score Card — Pabora c Ompoc Ha
cucteMa  cOaJaHCHPOBAHHBIX . MPAKTHIECKOM
o OCHOBHOI1 U
nokasareneit JO—— 3aHITUH
SCOR - pedepenTHas Mozesb . Otuer o IK-1.1,
N JIUTEPATypOil, N
Leneil TOCTaBOK: HCTOpHs €€ 2 2/11 4 HE(OPMAITHOHHO MPAKTHYECKOM I1K-1.2,
passutus, SCOR-mokasartenu p pabote IK-1.3
. — CIIPaBOYHBIMH U
OLleHKU 3(P(HEKTHBHOCTHU IIeTIeH AynutopHas
IIOUCKOBBIMH
MOCTaBOK, SCOR u KOHTPOJIbHAS
CHCTeMaMHU
UH()OPMAIIOHHBIE CUCTEMBI pabota
Hroro no pasgeny 2 2/11 4
6. 6. AJanTHBHBIC [[EMH MTOCTABOK.
6.1 OCHOBBI KOHIICTIIHH.
Onpenenenue aJlanTHBHBIX
IeTei TOCTaBOK M YIPaBICHHS
UMH.
CTpyKTYpHO-() YHKIIMOHAIBHBIH Pa6ora ¢
peseps OCHOBHOM 1
Q/IAIITUBHBIX LIETIeH ITOCTaBOK. OTIOJTHUTENEHON
TTpakTHueckoe BHEJPEHNE ! JINTEPATYPOI Orser 1o IK-1.1,
é’ A p 2 2/11 4 WO II)VIaIi’IEOHI’{O MPaKTUIECKOU I1K-1.2,
yrp p pabore IK-1.3
a/IalITUBHBIMU HETISMH — CIIPaBOYHBIMH U
TIOCTaBOK. TTOUCKOBBIMH
Peanmzanus YIIpaBICHUS CHCTeMaMHu
a/IalITUBHBIMU
mensaMu  nocraBok B EVCM
(ynpaBneHHH — pacUIMPEeHHO
LENbI0 CTOUMOCTH).
HWroro no pazneny 2 2/11 4
7. 7. MeTonpl NpUHATUS DPEIICHUI
IO YIPaBJICHUIO IEISIMU TIOCTAaBOK B
YCIIOBHSIX HEOIPEIEICHHOCTH.
Ompoc Ha
Pabora ¢ P
. MPAKTHIECKOM
OCHOBHOM 1
7.1 B3auMOCBS3b OCHOBHBIX N 3aHITUH
. JIOTIOJTHUTENILHOU
METOJIOB TPHUHATHUS pEIIeHUI HTEDATVDO Ortuer no MK-1.1,
[0  YOPaBJICHUIO  IEMAMH 2 2041 4 PATYPOH, MPAaKTUYECKOM IK-1.2,
UH(OPMAIIMOHHO
MOCTaBOK B YCIIOBUSIX pabore IK-1.3
— CIIPaBOYHBIMH U
HEOTpeeIeHHOCTH. AynutopHas
MOUCKOBBIMHU
KOHTPOJTbHAS
cCHCTEeMaMHU
pabora
HWroro no pazgeny 2 2041 | 4
8. 8.IlocTpoeHre MHTETPUPOBAHHBIX
Mojiesel Lemnei mocTaBok.
8.1 O6o0meHHas cxeMa
KOMIUTIEKCHOTO MOZETHPOBAHHSI
o ACTHP Pabora ¢
eTel MOCTaBOK. .
. OCHOBHO# U
Paspaborka 000011IeHHOI .
JIOTIOJTHUTENBHOM
MOJEIN  IUIAHUPOBaHUS | o Otuer o IK-1.1,
JIUTEPATypPOi, .
OIEePaTUBHOTO yIpaBieHUS 2 2 7,2 MPAaKTUYECKOM IK-1.2,
MHPOPMALTUOHHO
LENAMHA [MOCTABOK: pabote I1K-1.3
. — CIPaBOYHBIMH H
MPOCTPAHCTBEHHBIH u
. TTOUCKOBBIMH
BpPEMEHHOMN ACTIEKTHI
CHCTEMaMu
TUTAaHAPOBAHHS, AHATUTHYCCKAS
MO/IEIb.
Wroro no pazaeny 2 2 7,2
Wroro 3a cemectp 16 16/6,411| 37,2 JK3aMeH




HTtoro no aucumiuinHe

16

16/6,4

37,2

OK3aMCH




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

B nmpomecce nmpenogaBaHus IUCUUIUIMHBL  «YTIPaBICHUE LEMSAMU  IOCTABOK»
IPUMEHSIOTCS TPaJIULIMOHHAs, MOYJIbHO-KOMIIETEHTHOCTHAS! TEXHOJIOTUH, TEXHOJIOTHSI ITOJIHOTO
YCBOEHMSI 3HaHUM, MHTEPAaKTUBHBIE 00pa30BaTEIbHbIE TEXHOJIOIHH.

Jlekuuu MpoXoAsT KaK B TPATUIIMOHHOHN (hopMme, Tak U B (hopMe JIEKUUH-KOHCYIbTAlUH,
IZIe TEOPETHYECKUI MaTepUall 3apaHee BBIIAETCS CTyAEHTaM JUIsl CaMOCTOSTENbHOIO U3y4eHus,
JUIs  TIOATOTOBKM BOINPOCOB JIEKTOPY, TaKUM O0pa3oM, JIEKIUS MPOXOAMT IO THUIY
BOIIPOCBI-OTBETHI-IUCKYCCHS.

JIeKIMOHHBIN MaTepuall 3aKpeIUIIeTCs B XOAE IPAKTUYECKUX 3aHATHH, Ha KOTOPBIX
BBITNOJIHAIOTCS WHIWMBHIYaJbHBIC 3aJaHMs 110 NPOWIECHHOW TEME, aHAIU3UPYIOTCS [EJIOBBIC
cutyauuu. [lpum mnpoBeneHUMM NPAKTUYECKUX 3aHATUN MCIONB3YETCS METOJ KOHTEKCTHOTO
o0y4yeHMsI, KOTOpBIH II03BOJISICT YCBOMTh MaTepual IIyTeM BBIABICHHUS CBs3€H Mexay
KOHKPETHBIM 3HAaHUEM U €r0 IPUMEHEHUEM.

TexHosOrNs MONMHOrO yCBOCHHUS 3HAHWM: CTYJEHTaM BBIAAIOTCS 3aJaHUS 110 U3YYECHHIO
OTIENBHBIX TEM HJIM BOIIPOCOB Y4EOHOTO Kypca C OTYETHOCTBIO B BHUJE COOECEIOBAaHUS MU
TECTUPOBAHUS IIPU ITOJHOM BBIITOJHEHHUH 33/1aHUS 6€3 OrpaHUYEHUsI BDEMEHHU Ha ITOATOTOBKY.

JUis TOBBILIEHUS AaKTUBHOCTH CTYJAEHTOB Ha MPAKTUYECKUX 3aHATHSX, HPUBUTHS
UHTEepeca K Y4eOHON JUCLMIUIMHE, Pa3BUTUS HHTEIUIEKTYaJbHBIX WU KOMMYHHUKATHUBHBIX
KOMIIETEHIIMM pPEKOMEHAYeTCsl MPOBOAUTH 3aHATUA B (OpME JEIOBBIX UIP, AMCKYCCHUH,
3aHATUI-KOH(pEPEHIHH.

N3ydyeHne nUCHUIUIMHBI COMPOBOXKIAETCS CAMOCTOSITENILHOM pabOTON CTYJIEHTOB B
dopmMe TMOArOTOBKM K TNPAKTUUYECKUM 3aHATHSIM, MOJIrOTOBKM JOKJIAQJ0B, paboThl C
JIIEKTPOHHBIMU ~ OWOJIMOTEKaMH, HCIIOJIB30BAaHUE AJIEKTPOHHOTO MOCOOMs MO  JTaHHOH
JUCLIUILINHE.

JUia  OCyLIeCTBIEHMsSI TEKYLIEro KOHTPOJS YCBOEGHHUS 3HAHUH MPEyCMOTPEHBI
ayJUTOpHbIE  KOHTpPOJbHBIE  paboThl  1mO  Kaxaol  Teme.  Jlng  mpoBeneHus
KOHTPOJIbHO-IMarHOCTUYECKUX MEPONPUATUN IpenaraeTcsi HCIO0JIb30BaTh KOMIIbIOTEPHBIE
KOHTPOJIMPYIOIIUE TECThl, TECThl Ui CaMOJUArHOCTHKH, JIUCTBl CAMOOLIEHKH  JUIS
HKCHPECC-IUarHOCTUKY (Hanpumep, 3P PeKTUBHOCTH JIEKIIUH, COAECPIKaHUS JUCIUIUINHBI).

IIpu Bcex ¢opmax m MeTogax oOy4eHMsI PEKOMEHAYETCsl MCIOJIb30BaTh OCHOBHYIO M
JIOTIONTHUTEIBHYIO JINTEPATYPY, a TaK ke IHTepHeT-pecypcsl.

[Ipu ouleHMBaHMU PE3yabTATOB OCBOEHUS AUCLMILIMHBI (TEKYIIEH M MPOMEXYTOUHOMN
aTTecTalluy) TNpHUMEHseTcs OalabHO-pedTHHroBas cucrema. Ilpu 3TOM 11 Kakaoro BHIA
IIPOBEPOYHBIX pabOT B TEUEHHE CEMECTpa Ha3HA4yaeTCs MAKCHUMallbHOE KOJIMYECTBO OAJlIOB, B
KOTOpOE MOXKET OBITh OLIEHEHO MX OTJIIMYHOE BBINOJHEHHE. B KOHIle cemecTpa peabHble Oaibl,
MOJIyUYEHHBIE CTY/IEHTAaMU 3a TO WJIM MHOE 3aJaHue (BUJ AESITENbHOCTH), CYMMHUPYIOTCS, U 3Ta
CyMMa CUMTAaeTCs HTOrOBOM OIEHKOW ycleBaeMOCTH cTyjaeHTa. OHa Takke MOXeT ObITh
nepeBe/icHa B KAUYeCTBEHHYIO OIIEHKY IO 3apaHee 3agaHHbIM mpasmwiam (ot 70-75 Gamios,
CTaBUTCS oleHKa "xopomo", 10 oT 85-100 6amioB — otiauyHo, Hbke 70 GayIoB — JOMYCK Ha
9K3aMEH).

6 YueOHO-MeTOAUYECKOE 00ecniedeHUe CAMOCTOSITeJIbHOI PadoThl 00y4aroIIMXCst
[Ipencrasneno B mpuioxxkeHuu 1.

7 OueHOYHBIE CPeACTBA AJIsl IPOBeeHH s POMEKYTOUHOI aTTecTALMH
[IpencraBneHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYecKOe H HH(POPMALIMOHHOE O0ecnevyeHue TUCIUIIIHHBI (MOTYJIs1)
a) OcHoBHas1 IMTEpaTypa:



1. BoponoBa JI. HO. VYmpaBneHue mnemnsMu TOCTaBOK: YdeOHOe mocoOue st
o0ydJaronxcsi 1Mo o0pa30BaTEIBPHOM MTPOrpaMME BBICIIETO O0pa30BaHUS IO HAIPaBJICHHUIO
noarotoBku  38.04.02 MenemkMeHT - wu3AarenbcTBO:  OpeHOYpPrckuid  rocyaapCTBEHHBIN
yauBepcuter, 2019 - 169 C. - SBN 978-5-7410-2355-6 :TekcTt 5JIeKTpOHHBIH
https://e.lanbook.com/book/159912

2. Crepnurosa A.JI. YopaBieHue 3anacamMu B IETSIX TOCTABOK: Y4eOHUK - M31aTenbCcTBO:
Wudppa-M, 2021 - 430 C. - [ISBN-978-5-16-103380-7:TekcT  3IEKTPOHHBIN
https://znanium.com/catalog/document?id=370708

0) JlonmostHuTEIbHAS JIUTEPATYpA:

1.Mengenes C.O., be3pykux FO.A. Jloructuka u yrnpapjieHUE IEMAMHU MOCTaBOK: KypC
JIEKIMM JUIsI CTYJIEHTOB - U3/1aTEIbCTBO:

VYpanbCkuii TOCyIapCTBEHHBIM yHUBepcUTeT myrten coobmenus, 2020 - 154 C. - ISBN
978-5-94614-490-2: Tekcr anextponnsii https://e.lanbook.com/book/170414

2.Anommn C.M., Ileconikas E.IO. UndopmaTuzanms OuszHeca. YnpaBieHHE PUCKAMH:
VYuebnuk - U3narenscro: IMK Ilpecc, 2018 - 174 C. - ISBN

978-5-93700-030-9 : Tekcr anexrponnsiii https://znanium.com/read?id=321252

B) MeToaunyeckue ykasaHus:
1. TTumonoga, T. K. Jlorucruueckuit MeHeKMEHT : yueOHoe mocodue / T. K. [TumoHoBa |
MI'TY.-Marautoropck: MI'TVY, 2017. - 77 c. - URL:

https://magtu.informsystema.ru/uploader/fileUpload?name=3505.pdf&show=dcatalogues
/1/1514315/3505.pdf&view=true (mara oOpamenus: 24.04.2021). - MakpooObekT. - Tekcr:
BHGKTpOHHBIﬁ. - IMeeTcs IeuyaTHBIN aHaJIor.

r) IIlporpammHuoe ob6ecnieyenune u MHTEpHET-pecypenl:

IIporpammHoe oGecnieyeHue

Haumenosanue 10 Ne norosopa Cpox neicTBust IMLIEH3UU
7Zip ¢B000HO pacupocTpansgeMmoe 110 0eccpoyHO
MS Off_lce 2007 Ne 135 o1 17.09.2007 0eccpouHO
Professional
STATISTICA B.6 K-139-08 ot 22.12.2008 06eccpouHO

IIpodeccnonanbHble 0a3bl JaHHBIX M MH(POPMAIMOHHBIEC CIPABOYHbIE CHCTEMbI
HasBanwne xypca Cchlka

®denepanpHbIil 00pa30BaTENbHBIA MOPTAT — DKOHOMHKA. http://ecsocman.hse.ru/
Couuonorusi. MeHeKMEHT




DJIEKTPOHHBIE PECYpPChl  OMOIMOTEKH
MI'TY um. I'.11. HocoBa

[TouckoBas cucrema Axkaaemusi Google
(Google Scholar)

https://magtu.informsystema.ru/Marc.html?locale=ru

URL.: https://scholar.google.ru/

HammmonansHas
UH(POPMALMOHHO-aHATUTHYECKAs URL.: https://elibrary.ru/project_risc.asp
cucteMa —  POCCHUMCKHMM  HMHJIEKC

9 MaTtepHaJIbHO-TEXHHYECKOE o0ecTeueHne TUCIUTILIHHBI (MOILYJIs1)

MarepuanbHO-TEXHHUECKOE 0OecreueHUe AUCHUIUINHBI BKIIIOUAET:

MarepuanbHO-TEXHHUECKOE 00ecrieueHre JUCIUTUINHBI BKITIOUACT:

VY4yebHble ayIUTOpPUM U1 NPOBEIEHUS MPAKTHUECKUX 3aHATHM, TIpPYIIOBBIX U
WH/IMBUYAIbHBIX KOHCYJIbTAllMH, TEKYIIEro KOHTPOJS M MPOMEKYTOUHOW aTTEeCTallMU
MynbTrMeauiiHBIE CPEICTBA XPAaHEHHUS, [IEPeJauy U MPeICTaBIeHHs THPOPMaLUK.

Kommiiekc TeCTOBBIX 3aJaHUl A TPOBENEHHS TNPOMEXKYTOUHBIX M PYyOESKHBIX
KOHTPOJIEH.

[Tomernenust ajist cCaMOCTOATENBLHON PaOOTHI 00YUYAIOIIUXCS

[TepconanbHbie KommbloTepsl ¢ maketom MS Office, Beixomom B IHTepHET 1 ¢ 10CTyIIOM
B 3JIEKTPOHHYIO HH(OPMALIMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA

[lomemenuss Juids  XpaHeHMsT M NPO(PUIAKTHUYECKOrO O0O0CIYyXKMBAaHUSA y4eOHOro
000py1I0BaHUS

HIkags! a5 xpaHeHUs! yueOHO-METOAMUECKON JOKYMEHTAlUH, Y4eOHOro 000py10BaHHS
U y4eOHO-HarJIsJHbIX [10COOH.



IIpuiaoxenne 1
Y4eOHO-MeTOAMYECKOE 00ecTedeHHe CAMOCTOSATEIbHOM PadoThl 00y4aAOINXCSI

[Io mucuumuimHe «YHpaBieHUE LEMSIMU IOCTaBOK» IPEAYCMOTpPEHa ayAUTOpHas U
BHEAYJIUTOpPHAs CAMOCTOSITEIbHAs paboTa 00yJarOIIMXCS.
AyIuTOpHAs caMmoCTOsITeNIbHAs paboTa CTYACHTOB IMPEIIOJaracT BBITIOJIHEHUE KOHTPOJIbHBIX

3aaa4 Ha IMPAKTUYCCKUX 3aHATHUAX.

I[IpumepHble  TeCTOBbIE 3aJaHUsl I AYAUTOPHOI KOHTPOJbLHOW PpadoThHI MO
AUCHUILIHHE «YTIPaBJieHUe HeNsAMH MOCTABOK)
3adanue 1. Koecoa nossuics mepmut «ynpasierue yensimu nocmasoxy?
a) 1980-e rr.
6) 1990-e rr.
B) 2000-¢ rT.
3aoanue 2. Kmo énepavie npeonoxcun ucnoib306ams mepmMut ynpasieHue yensamu nocmagox?
a) 1. bayspcokc u JIx. Knocc.
0) Ix. Crox u JI. JTamGepr.
B) Kommanuu «i2 Technologies» u «Aptyp Anaepcen».
3aoanue 3. Kakogo onpedenenue nonsmus «ynpasienue yensmu nocmasoxy» 6 COoOmeemcmesuu ¢
mepmuHnonozueli coopuuxa « Cmanoapmos no jo2ucmuxe u ynpasieHuro yensamu nocmagox»?
a) JTO OpraHM3anus, IUJIAHUPOBAHUE, KOHTPOJIb U BBINOJHEHHWE TOBAPHOTO TIIOTOKA, OT
MIPOEKTUPOBAHUS U 3aKYTIOK Yepe3 MPOU3BOJICTBO U pacIpe/IesieHre 10 KOHEYHOT O MOTpeOuTeNs B
COOTBETCTBUU C TPEOOBAHUSAMHU PHIHKA K () (DEKTHBHOCTH IO 3aTpaTaM.
0) 2TO HHTErPUPOBAHHME KIIOYEBBIX OW3HEC-MIPOLIECCOB, HAYMHAIOMIUXCS OT KOHEYHOTO
MOJIb30BATENsl W OXBATHIBAIONIMX BCEX TIOCTABIIMKOB TOBApOB, YCIyr U HWH(OpMAINH,
T00ABISIONINX [EHHOCTD AJI MOTPEOUTENEH U IPYyrux 3auHTEPECOBAHHBIX JHUII.
B) OTO YIpaBJICHWE B3aMMOOTHOIICHWSIMH C HAXOISIIMMHUCS BBIIIC W HIDKE IO TEYCHHIO
MOCTaBIMKAMU U KJIIMEHTaMH, HAMPABJICHHOE Ha JOCTH)XKEHHE 00Jiee BHICOKON MOTPEOUTETHCKOM
[IEHHOCTHY TIPU MEHBIIIMX U3JICPIKKAX BCEH TN TTOCTABOK B IEJIOM.
3aoanue 4. Ilepeyuciume npuyumsvl pasiuyHo20 MOIKOBAHUSL MEPMUHA «YNPAGIEeHUE YenaMu
NOCMABOK ).
a) Mcropuuecku HeOONbIIOE BpeMs pa3BUTHS, CYIIECTBOBAHUE PA3TUYHBIX HAIMOHAIBHBIX HIKOJ
Y TEYEHHI, MEXIUCUUIUIMHAPHBIN XapaKTep HAYYHOU TEOPHH.
0) Hanunune 607b1110r0 KOMMYECTBAa TEPMUHOB M3 PA3HBIX 00acTel 3HaHUH, a TaKKe OTCYTCTBUE
HEKOTOPBIX TEPMUHOB B PA3JIUYHBIX S3BIKAX, IX HETOYHOE TOHUMAHUE B Pa3HBIX CTpaHaX.
B) Mcropruecku HEOOIBIIIOE BpeMs Pa3BUTHS, CYIIIECTBOBAHNE PA3IMYHBIX HAITMOHATBHBIX LITKOJI
U TeUEHUH, MEKIUCIUILIMHAPHBIN XapakTep HAy4YHOW TEOpUH, HaJU4KUe OOJIBIIOro KOJIUYECTBa
TEPMHHOB U3 Pa3HBIX 00JIACTEH 3HAHMI, a TAK)KE€ OTCYTCTBHE HEKOTOPBIX TEPMUHOB B Pa3IMUHBIX
SI3BIKAX, X HETOYHOE MMOHMMAHHE B Pa3HBIX CTpaHaX.
3aoanue 5. Kakue Opyzue nayku 63aumocea3aHuvl ¢ KOHyenyuel ynpagieHus yensamu nocmagok?
a) MapKETHHT, JJOTUCTHKA, OTICPAIIMOHHBIA MEHEDKMEHT U CTPATETHYECKOe YIIPaBJICHHUE.
0) MapKeTHHT, JIOTHCTHUKA, HHKEHEPHO-TEXHIUUECKHUE CIIEITHAIbHOCTH.
B) MCHEDKMEHT, MAPKETHHT, JIOTHCTHKA, OyXTaITePCKHIA yUeT.
3aoanue 6. Hccnedosanus Kakux agmopos 8 061acmu Ynpasienus yensamu nocmagox OmMHOCAMCs
K aMepuKkauckou wkone?
a) [Ix. Crok, JIx. Knocc, . JTamGeprt, I>x. Menuep, . Yotepc.
0) J. bayapcokc [Ix. Knoce, [Ix. Crok, JI. JlamGeprt, 1. Yorepc.
B) M. Kpucrodep, . bayspcokc, [Ix. Knoce, 1. Yorepc, k. Crok, 1. Jlambept, [Ix. ['aTropHa
3aoanue 7. [lepeuucnume ocnogmvie 3manst 360110YUU KOHYENYUU YNPAsieHue Yensamu noCmagox
a) MpeABApUTEIBHBIN ITAll, 3apOKICHUE TEOPUHU, ITAIl OTACTIEHHUS OT JOTUCTUKH, (POopMHUpOBaHUE
KJIACCUYECKOHN KOHIIETIINH YITPABICHHS IEMSIMH ITOCTABOK.



0) 3apoKIeHNE TEOPUU, COBPEMEHHBIN ATAIl pa3BUTHs, TpaHC(HOPMAIIKs KOHIISTIIINH JJOTUCTHKHU B
KOHUEMIINIO YITPABJICHUS LENsIMHU OCTAaBOK.

B) 3apOXJCHHUE TEOPUHU YIPABICHMS LEMSMH IIOCTaBOK, 3Tall OTIECJIECHUS TEOPUHU YIPABICHUS
LENsMU TIOCTaBOK OT JIOTHCTUKH, (POpMHUpPOBaHHE KJIACCUYECKONW KOHIEIIUHN, COBPEMEHHBIH 3Tan
pa3BUTHSL.

3aoanue 8. Kak nazvisaomes opeanuzayuu, 3aHUMAaowuecs pazgumuem KOHYenyuu ynpaeieHus
yensmu nocmasox 6 Poccutickoti @edepayuu?

a) KoopnuHanmoHHbI COBET MO LEnsM N0cTaBoK, Ennnas noructuueckas accounanus Poceun,
0) HauwmonanwpHas noructuyeckas accoruanusi Poccum, HauuvoHanbHbBI COBET MO LEMSIM
MOCTaBOK.

B) EBponeiickas sorucruyeckas accouuanusi, HannoHanbHbIN COBET IO LENSAM IIOCTABOK.
3adanue 9. Kaxue munwsi yenei nocmagox MONCHO 8bl0EIUMb 8 3ABUCUMOCMIU OM YPOGHS UX
cnodxcHocmu?

a) MUHHUMaJIbHasl, paclIUpeHHast U YKPYIHEHHAas 1eMb OCTaBOK.

0) MUHUMaJbHasl, pa3BEpHYTasi 1 MaKCUMaJIbHas LIENb [IOCTABOK.

B) MUHHUMaJIbHAs, paCIIMPEHHAs ¥ MaKCUMallbHas [[eNb TOCTABOK.

3aoanue 10. Kaxue 36eHbs 6X005m 8 MAKCUMANbHYIO YeNb NOCMABOK?

a) pokycHasi KOMIaHMsI, MOCTABIIUKHN PA3TUYHOTO YPOBHS, B TOM UKCJIE MOCTABIIUKH HCXOIHOTO
ChIpbSl UM IPUPOJHBIX PECYPCOB, MOTPEOUTENH Pa3IMYHOTO YPOBHS, BIUIOTH JI0 KOHEUYHBIX
(MHIUBUYyaldbHBIX) TOTpeOUTENel, JOTUCTUYECKHE, WHCTUTYLMOHAIbHBIE U  IpOYHe
MOCPEAHUKH.

0) QokycHas KOMIAHUS, NMOCTABIIUKA U TMOTPEOUTENN Pa3IUYHOTO YPOBHS, JIOTHCTUYECKUE
MOCPEAHUKH.

B) (pokycHasi KOMIIaHUf, MOCTABIIMKU [EPBOTO W BTOPOTO YPOBHS, KOHEYHBIE MOTPEOUTENH,
JIOTUCTUYECKUE, UHCTUTYIIMOHAIbHBIE U MIPOYNE TIOCPEIHUKH.

Bormpocs! k 3x3ameny:

1. TlonsTme ympaBieHHs LEMsIMH TOCTaBOK. Poib ympaBieHHs LENsIMH IOCTaBOK B
IKOHOMHKE opranuzanui. OCOOEHHOCTH YCIIOBHIA TocTaBKu B Poccuto.

2. CymHocTb 1eneil MOoCTaBOK U yHpaBieHUs UMU. D(PPEeKTUBHOCTh YIpPaBICHUS LETISIMU
MOCTaBOK

3. Knaccudukanus u B3aUMOCBSA3b OCHOBHBIX YpPOBHEW MNPHUHATHA pelIeHUN npu
yIIpaBJICHUH LEMSMH MTOCTaBOK.

4. CtpaTerusi KOHKYpPEHTHOTO ITOBE/IEHUS U CTpaTerus ynpaBieHUs HEMsIMU OCTABOK.

5. Crparernueckuii ypoBeHb npuHsATHS pemieHnii B SCM: ocHOBHBIE 00JIACTH TPUHSTHS
peleHnii: reorpaduueckoe pacnpeeseHne MOIIHOCTE! 1eTH OCTaBOK; IPOM3BOJICTBO U
TUCTPUOYIINS; YIPaBIECHHE 3allacaMH B LIEMSIX TTOCTABOK.

6. IIpoGiiema HeompeneneHHOCTH M PUCK B LEMSAX MOCTABOK: NMPHYMHBI U TOCIEACTBUS
HEOIPEIeICHHOCTH B LEMSX IMOCTABOK, KIACCH(HUKAIIMS BUIOB HEONIPEIEIEHHOCTH, PUCK,
YCTOMYUBOCTH LIENIEN TOCTABOK.

7. Konnenuus KOMIUIEKCHOWH O€30MacHOCTH IeNel MOCTaBOK: CTaHAApPTHl 0€301MacHOCTH
Henel MmocTaBoK, 0a30BBIA IIMKJI MEHEPKMEHTa PUCKa B LIEMSAX MOCTaBOK, YIpPaBICHHE
COOBITHSIMH B HETIsIX MIOCTaBOK, WH(POPMAIMOHHEIE TEXHOJIOTHH,
CUTHAJIbHO-WHAMKATOPHBIE PUOOPHI 00ecrieueHns 6€30MacCHOCTH TPY30B.

8. KoHnenmuu u TEXHOIOTHH KOOPIUHAIINY IIETIEH TOCTaBOK.

. Balanced Score Card — cuctema cO6anaHcHpOBaHHBIX ITOKa3aTenei

10. SCOR - pedepeHTHas Mojaendh Ieleld IOCTABOK: WCTOPHS €€ Pa3BHTHA,
SCOR-mokazatenu  ouenku  d¢pdexktuBHOCTH  1emeid  moctaBok, SCOR wu
WH(POPMAIIMOHHBIE CHCTEMBI

11. OnpezerneHue aJalTUBHBIX LTIl MOCTABOK U YIIPABICHUS UMH.

12. CTpyKTypHO-(PYHKIIMOHATIBHBII pe3epB aIalTHBHBIX IIETIEH MOCTABOK.

13. IlpakTuyeckoe BHeApEHHE yIpaBIeHHs aAalTUBHBIMU LIETISIMHU [TOCTABOK.



14.

15.
16.

Meroapl NpPUHATHS PEIICHUM 10 YIPABICHUIO LENSMHU IIOCTaBOK B  YCIOBHSAX
HEOIPEIeICHHOCTH

O00011IeHHAs cXeMa KOMIUIEKCHOTO MOJISITUPOBAHMSI [IETIEH TOCTaBOK.

Pa3paboTka 0000IICHHOW MOJIENH TUIAHUPOBAHUS U ONEPATUBHOTO YIPABICHHS LEISIMH
IIOCTaBOK: HpOCTpaHCTBeHHLIﬁ u BpeMeHHOfI ACIICKThI IJIAHUPOBAHUA, AHAJIUTUYCCKAA
MO/IEIb.



IIpunoxenne 2
OueHouHbIe CpecTBa /15 NPOBEieHNs IPOMEKYTOYHOI aTTecTaluu

a) [lnanupyembie pe3yJbTaThbl 00yUYeHHS U OLlEHOYHbIE CPeACTBA ISl POBEACHUs NMIPOMEKYTOUHON aTTecTAlNM:

CrpyKTypHBIi
3JIEMEHT [Tnanupyemsble pe3yabTaThl 00yueHHs OueHounsle cpencTBa
KOMIIETEeHIIUU

ITK-1: Crmocoben OCYHICCTBJIATD NOAACPIKKY MCHCIPKMCHTA OpTraHrU3allun: B JOCTUKCHHUU 3aIlJIAHUPOBAHHBIX (I)I/IHaHCOBLIX, OIICPaIOHHBIX
HOKaSaTGHCﬁ, B 9KOHOMHOM HUCIIOJIb30BAHUH PECYPCOB U B COXPAHHOCTU aKTUBOB; B obecreyeHn SKOHOMUYECKHM CY6"[>6KTOM JOCTOBCPHOCTH U
CBOCBPCMCHHOCTHU (I)OPMI/IpOBaHI/IH COCTaBJISIEMOM OTUCTHOCTH, a TAKKC IIPOBOAUTH OLUCHKY 3(1)(1)6KTI/IBHOCTI/I AOCTUTHYTBIX PE3YyJIbTAaTOB

IK-1.1: OcyiecTBiseT MIaHUPOBaHHUE Teopernueckue BOIPOCHI:

OCHOBHBIX HaIpapieHuii BHyTpeHHero |l.YIpapieHne nensaMu MOCTaBOK: SKOHOMMYECKAs CYIIHOCTh, 3HAYEHHE M POIb B
KOHTPOJISL M KOHTPOJIBHBIX TPOLIeAyp B | COBPEMEHHOH SKOHOMHUKE.

2.9BOJTIOLIMS KOHLIENIUM YTIPaBJIEHHs LEMSIMH ITOCTABOK.

3.Pa3BuTHe KOHLENIMU yIIpaBIeHHs LENIMH TOCTABOK.

4 Knaccugukanus 1ernei NocTaBok.

5.MuTerpanus Ou3Hec-MpoLEecCcoB B LIEMAX MOCTABOK.

HCIIOJIB30BAHMU PECYPCOB U B 6.00beKTHAs TEKOMIIO3UIINS IIEMTHA ITOCTABOK.

COXPaHHOCTH aKTHBOB 7.IlpouieccHasi 1€KOMITO3ULIMS LIENHU MTOCTABOK.

8.3aaun ONTUMH3AINY B IETISX TOCTABOK.

9.DaKTOpBkI, OTNpeEISIONINE BHEITHIOW U BHYTPEHHIOIO Cpely KOMIIAaHUN IIETTH TTOCTaBOK.
10.KiroueBble 31€MeHTHI ONTUMH3AIINH 1IeTIel TTOCTABOK.

11.I'mo0anpHast ONTUMH3ALMS LIEITH [TOCTABOK.

12.CeteBast CTpyKTypa LENel MOCTaBOK.

13.I'paHuI1IBI U CTPYKTYPHBIE Pa3MEPHOCTH CETH.

14.Y4acTHHUKY LIenei MocTaBoK.

15.Tuns! cBsi3eil MEXly YYaCTHUKAMU IieTlel OCTABOK.

AOCTHUXKCHUU 3allJTAaHUPOBAHHBIX
(I)I/IHaHCOBLIX, OIICPaAlTMOHHBIX
noxasaTeneITI, B 9KOHOMHOM




I[IK-1.2:

Pemraer npodeccruonanbHble 3a1a4u 0
(hOpMUPOBAHHIO OTYETHBIX JOKYMEHTOB
0 pe3yJbTaTaM MPOBEACHUS
BHYTPEHHET0 KOHTPOJIA U UX
MPEACTaBICHUE PYKOBOJCTBY

IIpuMepHBIii TIepedeHb 3a1a4 IPAKTUYECKUX 3aHATUMN:

3aganue 1

B nuianupyemom nepuoe riianoBas exxemecssuHasi norpedHocTs B npoaykuuu 100 en. [pu
3TOM B OyAymieM rojay IUIaHUpPyeTcsl MoBbimeHue ImeHsl Ha 20 %, TpaguIroHHO
MOBBIINICHHUE IICHBI TIPOUCXOANTH B MIOJIC U Jiekabpe. PaspaboraiiTe cTpaTeruro 3akyrok,
MO3BOJISIOIIYI0O MUHUMHU3UPOBATH COBOKYIIHBIE 3aTpaThl (PacCMOTPUTE KaK MUHUMYM 4
BapHaHTA).

3ananue 2

Jns  BBIMONHEHUS  HPOrpaMMbl  MPOUM3BOJACTBA  ATIOMUHHUEBBIX  JeTajel  u3
COOTBETCTBYIOILIETO CIUJIaBa B OTpakaTeJIbHO-HArpeBaTeNIbHOW IMEYHM HEO0OXOJUMO
npuroroButh 5000 Kr [OaHHOrO CIUlaBa, B COCTaB KOTOPOTO BXOJAT CIEAYIOIINE
KOMIIOHEHTHI: KpemHuid — 5,0%, menp — 2,0, mapranen — 0,8, amomuuanii — 91,7%.
Benuuuna yrapa mpu mosiydeHUUM ciuiaBa cocTaBisieT 3% OT OOINeil 3aBajiké IIHUXTHI.
OCHOBHBIMU MaTepuajaMH, HCIOJIb3YEMbIMH B TEXHOJIOTMYECKOM TMpoIecce MpH
IIPOM3BOJICTBE JAHHOTO cIuiaBa, ABistoTcs: 1. Cutymus (kpemHuit — 13%, amoMuHui —
87%) 2. Mennas nurarypa (meap — 50%, amromunuii — 50%) 3. MapranieBasi Turarypa
(mapraner — 10%, amomunanii — 90%) 4. AnroMuH#iA gyikoBeii (amomunuii — 100%) 5.
Marnuit uyymkossiit (Marauii — 100%) B u3roToBiaeHun cruiaBa Npu IUIaBKE YKa3aHHbBIX
BBIIIIE MaTEpUAJIOB B HACTOAILEE BpPEMs MCHOJB3YIOTCS TakK€ BTOPUYHBIC LIBETHBIC
MeTtaybl: 1. Bropuunblil antomuHueBslii ciiaB Mapku AJI-23 B konmuecte 1000 kr
(cocraB: kpemuuii — 6,0%, meas — 1,5, marawmii — 0,5, mapraner; — 0,8, amromunnii — 91,2%).
2. IleperunaBiienHblie 0TX016I B KomuaecTBe 1500 kr (cocras: kpemawuii — 10,0%, menps — 1,0,
mapranenn — 0,5, maramit — 0,3, amomunuii — 88,2%). HeoOxomumo omnpenenutsb
MOTpeOHOCTh B MaTepHuaiax /st m3rorosiaeHus 5000 Kr cruraBa ¢ y4eTOM HCIIOJIB30BAHUS




YKa3aHHOT'O KOJIMYECTBA BTOPUYHBIX IBECTHBIX MCTAJLJIOB.

3amanue 3.

[TpunsaTh pemienue no BbIOOpY noctaBiuka TMII, ecny UX NOCTaBIAIOT HA IPEANPUATHE
Tpu ¢pupmsl (A, b u C), mpon3BoasIIe OJUHAKOBYIO MPOAYKIHUIO, OAMHAKOBOIO Ka4eCTBa.
XapakTepuCcTUKU (PUPM CIIeAyIOIUe: — yIAIEHHOCTh OT npeanpusitus: A — 236 kM, b — 195
kM, C — 221 km; — pasrpy3ka: A u C — MexaHu3upoBaHHasi, b — pyuHas; — BpeMs BbITpY3KHU:
[P MEXaHU3UPOBaHHOMU pa3rpy3ke — 1 vac 30 muH., npu py4dHoir — 4 yaca 30 MuH.; —
TparcnoptHbIi Tapud: g0 200 km — 0,9 TeIC.pyO6./KM, 0T 200 10 300 KM — 0,8 TBHIC.pYO./KM;
— yacoBas Tapu(Has cTaBKa pabo4ero, OCyIECTBISAIOLIEro pa3rpy3ky — 450 py6./yac.
3ananue 4.

HeGounb110# poJ0BOJICTBEHHBII MarasuH NpoJaeT CBEXUE OBOLIU U (PYKThI, KOTOpHIE
OH 3aKynaer y MecTHoro ¢epmepa. B ce3oH mocmeBaHus KIyOHHMKH, CIpOC Ha Hee
NpUOIKEH K HOPMAJIbHOMY PaclpeesIeHNI0 CO CpeJHUM 3HaueHueM 40 KBapT B JI€Hb U
CTaH/IapTHBIM OTKJIOHEHHEM 6 KBapT B IeHb. CTOMMOCTh N30BITOYHOTO 3araca — 35 1IeHTOB
3a kBapTy. ExeiHeBHO Mara3uH 3aka3biBaeT 49 kBapT cBexell kilyOHUKH. a) KakoBbl OyayT
BO3MOXKHBIE YOBITKH OT HEXBATKH 3amacoB (Ha oJiHy kBapty)? 6) [louemy oHM HaxoasTCs B
pasymHbIX npenenax”? 3aganue 6. [Iycts cipoc Ha ToBap cocrasisieT 20 yrnakoBOK B MECHLL.
Kaxnas ynmakoBka crout 50 npomn. Ctoumocts 00pabOTKH 3aKa3a U JocTaBKu — 60 1o,
3aTpaThl Ha XpaHEHHE YNAKOBKH - 18 nosul. OnpenenuTs ONTHUMAJIbHBIA pa3Mep 3aKasa,
IIPOJOJKUTEIBHOCTD LIMKJIA 3aKa3a U 3aTpaThl

3amanue 5.

Cnpoc Ha poaAyKT cTabuieH U cocTarisieT 20 SIUKOB B HENEI0. 3aTpaThl Ha IOBTOPHOE
pa3MeNIeHne 3aKas3a cocTaBisieT 125 nomnapoB, 3aTpaThl Ha COIEPKaHUE 3aI1aACOB = 2 JIOJII.
Ha SIIMK B Henenmo. [Ipu rapaHTUpOBaHHOM CPOKE JOCTaBKH 2 HENENH, Kakas MOJUTHKA
pasMeleHus 3aka3a Oyaet ontuMainbHONU? Kak M3MEHUTCS MOJIMTHKA, €CITU CPOK JJOCTAaBKU
YBEJIHUYUTCS 10 3 HEAEb?




[TpuMepHBIii IepeYeHb TeM KOHTPOJIBHBIX PadoT:
1) Busl moTpeOHOCTH B 3aBUCHMOCTH OT 00beMa 3aKa3a;
2) Bwuabl noTpeOHOCTH B 3aBUCUMOCTH OT OUEPEJHOCTH BHIMIOJIHEHUS 3aKa3a;
3) OcHOBHBIE TapaMeTpbl ONPEAEICHHs TOTPEOHOCTH B pecypcax;
4) HcrouyHuku HHGOpMALIMU JUIsl ONpeieIeHNs HOTPEOHOCTH B pecypcax;
6) Oxapakrepu3yiite (YHKIIMOHAIBHBINA IUKI TUIAHUPOBAHUS TOTPEOHOCTH,
7) Bunbl MeTo10B onpeienieHus oTpeOHOCTH;
8) Bupl KOIM4eCTBEHHBIX METO/IOB TUIAHUPOBAHHS TOTPEOHOCTH B pecypcax;
9) «Hopwma pacxona». Buasl HopMbI pacxoaa;
10) Buael HOpMAaTHBHBIX METOJOB IIJIAHUPOBAHHWS MOTPEOHOCTH U CIOy4yaul UX
UCIIOJIb30BaHUS,
11) UcTounuku nonyueHust UHGOpMAIMK Ul IUIAHUPOBAHUSI TIOTPEOHOCTHU B pecypcax ¢
nomoinbio MeTona MRP (MeTona kameHgapHOro MIaHUPOBAHNS );
12) OcHOBHBIE (DYHKIMH YIIPABIICHUS 3aKyIIKaMU Ha MPEIIPUATHH;
13) CoBpemeHHble TeHIEHIUMH (OpMUPOBAHUS d(PPEKTUBHON CTPYKTYpHI YNpaBICHUS
CHaOKEeHHEM,
14) Buas! opraHu3aiiioHHBIX CTPYKTYP YIPABICHUS 3aKyIIKaMH,
15) Bunesl 3aka3os,;
16) Ctpareruu cHaOXeHUS;
17) Crparerust opBapIHBIX 3aKyIOK

T1K-1.3:

Briasnsger n OLICHUBACT YCII0BUA,
CIOCOOCTBYIOIINE BO3HUKHOBECHHIO
3HAYUMBIX PUCKOB U UX TpaHchopmamu
B PUCKOBBIE COOBITUS

[IpuMmepHBIii TepedeHb 3a1a4 MPAKTUYECKUX 3aHATHMN:

3amavya 1. Vcnonb3ys maHHBIE 3alOTHUTE TAOIUIly HUKETPUBEICHHBIMU OIEPAIHSIMH
JIOTUCTUKHN B 3aBUCUMOCTU OT ypOBHfI paSBI/ITI/Ifl €c Ha npennpmm/m. I[J'If[ 3TOTO
HEOOXOAMMO HOMEp ONEpalMi 3aHECTH B COOTBETCTBYIOMUN cTOnOen TaOmuiel: 1)
MOTPYy3Ka ChIPhsl HA TPAHCTIOPTHOE CPEACTBO; 2) TPAHCTIOPTUPOBKA CHIPHS OT MTOCTABITUKOB
Ha CKJIaI; 3) TPaHCTIOPTHUPOBKA CHIPhS CO CKJaja Ha MPOM3BOJICTBO; 4) MPOU3BOJCTBO




MPOIYKLNH; 5) pa3rpy3ka roTOBOM MPOAYKIIMU Ha CKJIaje; 6) MapKUPOBKA MPOIYKIIMU HA
ckiaze; 9 7) B3BelIMBaHUE MPOAYKIIUHU Ha CKIIaJle; 8) MakeTUpOBaHHE TOTOBOM MPOTYKIIUU
Ha ckiaje; 9) morpy3ka Ha TPaHCIOPTHOE CPEICTBO MOTOBOM MPOIYKIMH Ha ckiane; 10)
TPAHCIIOPTUPOBKA TOTOBOM MpOAYKUIMHU moTpedutensim; 11) pasrpy3ka ToTOBOM
MPONYKIMKM Yy ToTpeOuTens; 12) B3BemMBaHUE CHIpbs Ha ckiaae; 13) mabopaTOpHBIN
aHAJIN3 ChIPbsI HA CKJIaje; 14) TpaHCIOPTUPOBKA TOTOBOM MPOIYKIIMU HA ITPOMEKYTOUHBIH
CKJIaJl XpaHeHus; 15) pasrpyska chipbs

3anaua 2. ['ogoBas notpebHOCTh B MaTepuanax — 1 550 mir., yncino pabouyux JHeH B rony —
226 nHel, onTUMAaJIbHBIN pa3Mep 3akas3a — 75 1IT., BpeMs noctaBku — 10 1HeH, BO3MOKHAas
3aJiep)KKa MOCTaBKU — 2 jHA. OmnpenenuTe mapaMeTpbl CUCTEMBbI ¢ (PUKCHPOBAHHBIM
pasMepoM 3akKasa.

3amaua 3. IlpoBectm rpaduyeckoe MoAeTHMpOBaHHE pabOTBI CHCTEMBI YIPAaBICHUS
3armacaMu ¢ (PUKCUPOBAHHBIM pa3MEpOM 3aKa3a NpH HAIMYHH COOEB B TOCTaBKaXx,
UCTIONB3Ys PE3yJIbTAaThl PACUETOB B TaOIHILY.

3amaua 4. PaccuuTaTh mapamMeTpbl CUCTEMBI YIPABJICHHS 3amacamM ¢ (UKCUPOBAHHBIM
WHTEPBAJIOM BPEMEHU MEXKIYy 3aKa3zaMu, €CIU T0J0Bas MOTPEeOHOCTh B Marepuaax
coctapnsier 1 550 mr., yncno padbounx gHEH B roxy — 226 gHel, oNTUMaIbHBIM pazMep
3aKasza — 75 mrT., BpeMs noctaBku —10 gHEH, BO3MOXKHAs 3a7iep’KKa B IOCTaBKax — 2 JHSI.

3amaua 5. O0beM mpogaku aBToMarazuHa coctaBisieT 500 cBeued 3aXuraHus B TOJI.
Benmnumna cripoca paBHOMEPHO paclpezensieTcss B T€UCHHEe Toa. 3aTpaThl Ha XpaHEHHE
coctaBistroT 20 % OT IEeHBI 3aKyIKH. 3aKyITKa MPOU3BOAUTCS ONITUMAIBHBIMHU MTAPTUSIMH IO
158 cBeueii mo 2 y.e. 3a eIUHUILY, YTO COOTBETCTBYET 00MIei cToMMOCTH MOKynku 500
cBedell B rog — 1063,2 y.e., HO TOCTaBUIMK MOXKET MPEJOCTAaBUTh CKUJIKH Ha 3aKyIIOYHBIE
neHsl. ClieyeT M Bia/ieNblly Mara3uHa BOCIOJIb30BaThCsl OTHOM U3 CKUIO0K?

IIpuMepHBIE KEICBI  3aJaHUMN:
3ananue 1




«B Pome Boctox» SIBJISICTCSI JIOYEPHUM bumuanom bpaHITy3cKOH
nap(QOMepHO-KOCMETHYECKOW ~ KOMITAHHMHM,  OCHOBHOE  IPOHM3BOJICTBO  KOTOPOM
pacriosioskeHo Ha ceBepe Ppanuuu. OTINYUTENBHOW 0COOEHHOCTBHIO MPOAYKLUH MapKH
«M.P.» sBnsieTcs ee M3roTOBJIIEHWE HAa OCHOBE pPacTUTEIbHBIX KOMIOHEHTOB. 14 Toaap,
nocraBisgeMblii B Poccuio, OTHOCHTCS K (DpaHI[y3CKOM $3bIKOBOM TIpymie, T.e. Bcs
uHpOpMaLKs O TOBape Ha HJTale MPOU3BOJCTBA HAHOCUTCS Ha (DPAHIy3CKOM SI3BIKE.
Ananranys K NpoJiake Ha POCCUHCKOM pPBIHKE (I1€4aTh HAKJIEEK Ha PYCCKOM S3bIKE W
ATHKETOK) npousBoauTcs Ha ckiajge OO0 «M.P. Boctok». Cxema moCTaBKU MPOIYKIIUH:
IUIAHUPOBaHWE  Mpou3BoACTBA BO  DpaHIMM  OCYIIECTBISAETCS  HAa  OCHOBE
[EHTPAIM30BAaHHOTO 3aKa3a NPOAYKIHH HCXOAS M3 IMOTpeOHOCTEH Bcex (MIHMaIoB
KOMITAaHWHM, OTHOCSIIMXCS K OAHOH s3bIKOBOM rpymme. Poccuifckuii ¢unuman yciaoBHO
OTHOCHUTCS K (paHKOSA3BIYHOM Ipymie. Becero ToT minm nHOM ToBap MpoU3BOIUTCS JIBa pas3a
B Mecsl. KopHEBOM KaTajnor CHCTEMBI 3allpOCOB Ha IOCTaBKHU 3aTPArMBacT CIECAYHOLINE
BOTIPOCHI: — PE3EPBUPOBAHME IIOCTABOK MO 0O0BEMaM M TOATBEPKICHHUE JOCTABKH, —
COCTOSIHUE II0 IOATOTOBKE OTIPY30K; — OTCIEKMBAHUE AOCTAaBKH IO MOJIy4aTelsaM; —
IIPOrHO3bI IOCTABOK Ha MSATh HEZEJb; — CIHUCOK IIOCTAaBOK B 33JJaHHBIN MEPUO]I BPEMEHU;
— CHMCOK BCEX IIOCTABOK IO IOJIyYaTelsiM; — CpPaBHEHHUE 3ape3€pBUPOBAHHBIX K
MIOCTaBKE 0OBEMOB C MOCTAaBICHHBIMU 00BEMaMHU U ¢ HeponocTtaBkamu. Karanor 3ampocos
Ha JIaHHBIH TOBap COJAEPKUT HH(OpMaIMio: OO0IIMe JaHHbIE; TOBAPHBIM IPOTHO3;
TOBapHBII 3amac Mo AUCTPUOBIOTOPCKUM IIEHTpaM M IO 3aBOJaM; IJIaHbl OTIPY30K C
3aBOJIOB; IIOMCK TOBapa, aHAJOTMYHOrO 3ampammBaeMoMy. B cooTBeTcTBHM C
KoMIbloTepHOU cuctemoit pupmsl «VB Pome» BC ®panuyu kaxxaplil punuan KoMIaHuy,
BKJII0Yasi POCCUMCKMMNA, TOJKEH MOChUIaTh €XKEHEJeNbHO (B KOHLE HEJeNH, B MATHUILY) B

CHCTEMY CIICAYIOUINE JaHHBIe: — TEKYIIWH YpOBEHb TOBAPHOTO 3araca 1Mo KaKIOMY
apTUKyJ1y ToOBapa, — KOIMYECTBO 3aKa3bIBAEMOr0 TOBapa; —  KOJIWYECTBO
3ape3epBUPOBAHHOTO  3aKa3uMKOM ToBapa (paBHOE WM MEHbBIIEE KOJIUYECTBY
3aKa3pIBAEMOT0 TOBapa — B cllydae OTCYTCTBHSI TOBapa Ha CKIaje); — KOIUYECTBO

OTTPY>KEHHOTO TOBapa 3a MpOIIeAINNA epHoI (0JHa HEIeTs1); — MPOTHO3BI ITpoaax Ha 30
HEeleNnb MO HemensiM. B cucremy BHOcHTCA Takke WHMoOpManus o0 o0meM BpeMeHH
JIOCTaBKM TOBapa C 3aBOjla M3rOTOBUTENS O AUCTPUOBIOTOpCKOro ckiajga ¢uinana (B
Poccun). B cinygae Poccuu 310: — ofHa Henens Ha 00paboTKy 3akasa, OTTPY3Ky TOBapa ¢
3aBOJIa Ha TPAH3UTHBIN ckiaa «M.P.», pacronokeHHbII HETAIEKO OT MeCTa MPOU3BOCTBA,
B [lunpuake; — o/Ha Heems HA KOHCOJIHMIMPOBAHKE TPY30B, MOCTYNAIONTUX JUISl TAHHOTO




¢winana, KOHIAMIMOHUPOBAHHWE TIpy3a, MOATOTOBKY TPAHCIOPTHBIX JIOKYMEHTOB,
OTTPY3KY; — OT OJTHOM HEJENIH 10 AECATHU THEU — BpeMs TPaHCIOPTUPOBKU U3 PpaHIUU C
TPaH3UTHOIO CKJaga [JO JAMCTPUOBIOTOPCKOIO CKJIaZa B POCCHHCKOM (unmane
(MockoBckast 00:1acTh); — OT OZHOTO JI0 TpeX AHEH Ha TAMOXKEHHYIO OYHCTKY TOBapa; —
TpH JHS Ha IIPUEMKY TOBapa Ha ckiaje B Poccuu, BKIIIOYas MOLITYYHBIN €ro Iepecyer U
NEepPEeKIIeHKY 3TUKETOK, COCTABJICHNE MPUEMHOTO aKTa U Iepeady ero B TOJIOBHOU oduc
poccuiickoro ¢guiuana Juis BBEACHU B OyXrainrepckyro cucreMy. MToro uetsipe Helemnu.
WNupopmannonHoi cucreme B LeHTpe, Bo DpaHIuM, 334ae€TCsi ONTUMAJIbHBII ypOBEHb
TOBAapHBIX 3alacoB AJIs AaHHOro (uianana (B TOM 4MCiIe U poccHiickoro). B Hacrosiee
BpeMsl OH COCTaBJISET IIATh HENENIb NPOAAXK M BKIKOYAET BCE TOBAPBI, HAXOAIIMECS B
cUCTeME C MOMEHTa OTIpy3KH (uiamnany (QpaHIy3cKMM 3aBOJIOM. BakHbIM mapameTpom
CUCTEMBI, KOTOPBIN 3a/1aeTcs A KaKIOro apTHKyJa (HAMMEHOBaHUsS) TOBapa, SBISAETCS
ero MUHMMaJIbHOE KOJIMYECTBO, KOTOPOE 3aBOJI OTTPYKaeT B ajpec puinana, Kak TOJIbKO
CHUCTEMa BBLIAECT PEKOMEHAALMIO O IONOJHEHUM TOBAPHBIX 3amacoB. lIpu sTtom 3aBon
OTIpy’kKaeT B ajpec ¢uiaMaga MapTUIO ToBapa (KaK TOJBKO CHUCTEMa KOHCTAaTHPYET
Malelui ero neduuuT), paBHYI0O MHUHMMAJIbHOMY KOJMYECTBY TOBapa, 3a/JlaHHOMY B
cucreMme. Cucrema pacnpesiesieHus ToBapa: HCIojib3yeMast IPEeNpUusTHEM CUCTeMa cObITa
MMEET BCEro OAMH paclpelesUTeNbHbIA LEHTP — JUCTPUOBIOTOPCKUN CKIaa (GUPMBIL, C
KOTOpPOr0 OCYHLIECTBIIIETCS OTIpy3Ka ToBapa BceM 3aka3unmkaM. CKilaj pacrojioKeH B
MockoBcKOM 00J1acTH, YTO MO3BOJISIET 0€3 3aTPyIHEHHUIM OCYIIECTBISATh 3aBO3 WJIA BHIBO3
TOBapa Kak MaJIeHbKUMHU (pyproHamu, Tak u OONbIIMMU Tpeinepamu. Psgom co ckiagom
PacIOJIOKEHBI TAMOKEHHBIE TOCTBI MOCKOBCKOM pErMOHAIBHOM TaMOKHU U LleHTpanpHOI
AKIM3HOW TaMOXKHU. OJTO IO3BOJISIET ONEPATHBHO IPOU3BOJUTH TAMOKEHHYIO OUYHCTKY
rpy3oB, nocrynamomux B azapec «M.P. Boctok». Ilpoaykuus u pas3ivdHOro poja
Marepuajbl PEKIAMHOIO XapaKTepa pacTaMaXUBAIOTCS Ha 1OoCcTy MOCKOBCKOU
peruoHaibHOM TaMOXXHU. MeOenb, moctynatouias u3 @Ppanuuu g 000pyHOBaHUS
(bUpMEeHHBIX Mara3uHoOB, — Ha TAMOKEHHOM MocTy LleHTpanbHOI akM3HOM TaMOoXXHU. 95%
BCEX TMOCTYIIEHUH TPY30B MIPOXOIUT TAMOXKEHHYIO OYHCTKY «C Kosiec». Obmas miomaib
ckiana cocrasiser 2500 M2 . Tun XpaHeHMsI: CTEIUIaXKHBIN B UeThIpe sipyca. IlepBbie nBa
sapyca 00OpyAOBaHbI MOJ| 30HYy IHUKWHTA, B KOTOPOM Ha BCEM MPOTSKEHHHM CKIIaja
OCYILECTBIISICTCS. MOWITYYHBIN monoop ToBapa. IloaroroBka yactu 3akasa, coaeprkarien
KOJIMYECTBO TOBapa, KpaTHOE CTAaHJIApPTHOMY, cOJepXalleMycsi B OJHOM OapkeTke
(KOpOoOKe), MOoIOMPACTCS C TPETHETO M YETBEPTOr0 YPOBHS CTeJUIaXel. DTH K€ YPOBHHU




UCMONB3YIOTCS A7 XpaHeHus ToBapa. [locne mnoalopkm 3aka3a B cClHEeLUAIBHON
KOHTPOJIbHOM 30HE OCYIIECTBISIETCS IPOBEpPKa NPAaBWIBHOCTH MOAOOPKH 3aKa3a ¢
OIIHOBPEMEHHOM €ro YNAaKOBKOW M TpaHCHOPTHPOBKH. llepen oTmpaBkol ckian
¢dopmMHpyeT TOBAPHOTPAHCHOPTHYIO HAKIATHYIO, COAEPKAIIYI0 OKOHYATEIbHBIE TaHHBIC
II0 TOBapy, IOATOTOBIEHHOMY K OTIPY3KE, U OTIPABJIAECT €€ IO DJIEKTPOHHOM IOYTE B
neHTpanbHbelii oduc. LlenTpanbueiii oduc dopmupyer cueT-pakTypy U mepeaaeT ee Ha
ckian. Takum oOpa3zom, ToBap oOTrpyxkaercs no cuery-¢pakrype. JloctaBka ToBapa c
TUCTPUOBIOTOPCKOTO  CKJaja (paHYa3MHTOBBIM IAPTHEPAM  OCYIIECTBISIETCS Ha
yCIOBMSAX caMOBbIBO3a. JlocTaBka TOBapoB B Mara3MHbl pocCCUICKOro (Quiamana
OCYILIECTBIISICTCA ApEHAOBAaHHBIM TPAaHCHOPTOM. Takas pacmpenenuTerabHas CHCTEMa HE
OTBEYAET MHOT'MM JIOTUCTUYECKUM IPUHLUIIAM, HA KOTOPBIX JOJKHBI CTPOUTHCSI CHCTEMBI
pacripesielieHus ¢ TOUYKH 3PEHHUS ONTUMHU3AIUH IOTOKOB, T.€. 3Ta CHCTEMAa HE CIIOCOOCTBYET
MaKCUMM3aluy npuobun npeanpustus. CucreMa ¢ OIHUM paclpeieIUTeIbHbIM LEHTPOM
MMEET ITOJIOKUTEIBHBIE U OTPULIATEIIEHBIE CTOPOHBI.

3aganme. Ha ocHOBaHuM JaHHOM HMHpOpMaLMU YKaXHUTE ABA-TPU IOJOKHUTEIbHBIX M
OTPHIIATEIHBIX MOMEHTa (YHKIMOHMPOBAHUS JeHCTBYyromel cuctemsl. [laiite cBon
MIPEMIOKEHUSA 110 ONITUMU3ALMU CXEM JOCTAaBKU U pacnpenencHus Tosapos «M.P. BocTok».
3ananue 2

Poccuiickas KOMIaHMs 3aHMMAETCS NOCTaBKaMM Ha PBIHOK TaJaHTEPEHHOW MPOLYKIIMH
MMIIOPTHOTO Mpou3BoAcTBa. [locTaBku ocyliecTBIAIOTCS U3 cTpaH 3anaaHod EBporbl u
FOro-Bocrounoit A3uu. ToBapsl u3 3ananHoil EBponbl 1ocTaBisioTCsl aBTOMOOMIIBHBIM U
BO3JYIIHBIM TPAaHCIOPTOM. VICHOJHWTENEM KOHTPAKTOB MO JIOCTABKE BBICTYIIAET
dpanIry3ckas sKcrenuTopckas kommnanus. Tosapel u3 FOro-BocTounoit A3uu nmocTymnaroT
MopeM B Pury, nanee oTrpyskaroTcst U3 opTa B afpec (pupMbl JaTBUHCKUM KCIIETUTOPOM.
basuc noctaBku npu Mopckoii nepeBoske — CU® Pura. BeibopoM mMapIipyToB 10CTaBKU U
BUJIOB TPAHCIIOPTHBIX CPE/ICTB, ONpeieieHneM 0a3uCcOB MOCTABOK 3aHMMAaIOTCSl Ha3BaHHBIE
AKCIEAUTOPCKUE KoMnaHuM. OJTHAKO POCCUIICKAs KOMITAHUS IPH HMCIIOJIb30BAHUM CBOUX
KOHTPAKTOB 3KCHEIUTOPAMU CTAaBUT IOCIEIHUE YCJIOBHS: COBOKYIIHBIE PacXolbl IO
JIOCTaBKE HE JOJDKHBI IPEBBINIATh ONPEECICHHBIA MTPOLIEHT OT KOHEYHOW LIEHBI TOBAapa B
MyHKTe Ha3HaueHus. Eclin yka3aHHBIN NPOIEHT yBEIUYUBAETCS, TO KOMIIAHUS TpeOyeT oT
AKCIIEAUTOPOB CHUKEHUS U3JIepkeK. B yacTHOCTH, OHa TpeOyeT opraHM30BaTh JIOCTABKY




TOBapa HaBaJOM, C MOCIEAYIONIEH OpraHM3amuell ymakoBouyHbIX pador B Poccuu. OnHa
MOXKET MOTpeOOBaTh TakKXK€ OTKa3aTbCcs OT JOPOroro BO3AYHIHOTO TpPaHCIOpTa H
UCIIOJIB30BaTh HE TOJBKO IpU IEPEBO3KE CPOUHBIX TIPY30B, IOJBEPKEHHBIX
KOHBIOHKTYPHBIM KOJIEOAHUSIM (C TOYKHM 3pEHUS MOMNaJaHus B CE30HHbIE H3MEHEHUs
Mojibl). Takoil ToBap 1OBOJILHO KalpU3€H U MPOTHO3bI €ro MPOAaKU JOCTATOYHO YacTo HE
ONPABABIBAIOTCSA. DTO MNPUBOJUT K HEOOXOJUMOCTH CPOYHO KOPPEKTHUPOBATH CXEMY
pasmemienust 3aka3oB. 22 Toapelt u3 lOro-Bocrounoit A3uu, kak MpaBUiio, MEHEE
MOABEPIKEHBI KOJIEOAHUSIM CIIPOCa U TOTOMY MX JOCTaBIIAIOT KPYITHBIMU NapTUsiMu. [ py3bl
B Pury mocrymnaior B koHTeliHepax. B Pure xoHTeliHepsl pacOpMUPOBEIBAIOTCS, a TPY3
OTIPABIISIETCS.  JKEIE3HOJOPOKHBIM TpaHCIoptoM B  MockBy. B MockBy TOBapsl
MOCTYMAlOT Ha COOCTBEHHBIH CKjiaa KommaHuu. OCHOBHBIMU KJIHEHTaMHU SIBISIFOTCS
HeOOoJIbIIINe Mara3uHbl U OT/IENbl YHUBEepMaroB B Mockse u ipyrux peruonax Poccun. Kax
MPaBUJIO, KIUEHTHI 3a0uparoT ToBap 2-3 pa3a B Mecsll, NMPUCHLIas CBOM aBTOTPAHCIOPT
(camoBbIBO30M). COOCTBEHHOTO AaBTOTPAHCIIOPTa KOMIAHHUS HE HMEET, MOATOMY JUIS
JIOCTaBKH MapTHIl TOBapa KPYIMHBIM KJIIMEHTaM (CETH Mara3uHoOB, AWJIEpaM, Jp.) MOJIb3yeTCs
aBTOTPAHCIIOPTOM MPOGECCHOHAIBHBIX TEPEBO3UMKOB. [Ipu opraHu3aiu CKIaJICKUX
omepanuii oco0oe BHUMaHUE KOMIIAHUS YICISIET COPTHPOBKE U MApKHUPOBKE TOBApOB.
Kaxxiomy HauMeHOBaHUIO TPUCBAUBAETCS KO, TOBAphl pa30MBAIOTCS HA TPYIIIbBI, KaXK/1ast
M3 KOTOpPBIX HMMEET CBOE OIpEAeNICHHOEe MecTo Ha ckiazne. Ilpu mepexone Ha meTon
IITPUX-KOJUPOBAHUS YJAJI0Ch COKPAaTUTh BPEMs BBINIOJIHEHMS 3aKa30B IOKyIarelied Ha
60%. Otnena norucTukd B KomnaHuu HeT. CocTaBiseT 3aKa3 MOCTaBIIUKaM, BHIOMpaAET
crocod 0cTaBKM ToBapa B MOCKBY, KOHTPOIUPYET OTIPY3KYy TOBapoB Mo Mockse
MeHeKep 1o npoaaxam. [lo MHeHHIO KOMIIaHUH, B 001aCTH JIOTUCTUKU CaMOM O0IbIIOM
po0JIeMOil SIBJISIETCS BOIIPOC COOTHOUIEHHS] CKOPOCTH U IIEHBI IOCTaBKU. JTa mnpobiema
BBITEKAET U3 TOT0, YTO MJIAHUPOBATH CIIPOC HA MTOI00HOT0 poJia TOBAp AOCTATOYHO TPYIHO.
Kpome Toro, BbicOKass HOpMa PUOBLIM Ha ATy TPYIITY TOBAPOB HE TMO3BOJSET CYIUTH O
JIOTUCTUYECKUX pacXo/lax KOHKYPEHTOB. PbIHOUHBIE HAlIEHKM KOHBIOHKTYPHOIO
XapakTepa HACTOJBbKO BBICOKH, YTO HEBO3MOXXHO pPEATbHO OLIEHUTh HMX PACXOAbl IO
JIOCTaBKE aHAJIOTUYHBIX TOBAPOB.




3aganue. OueHUTE MPAKTUKY TOCTPOCHUS KaHAIIOB pacipenencHus pupmoit. Jlaiite cron
IIPEIIOKEHHUS O BOZMOXKHBIX ITyTAX UX COBEPLICHCTBOBAHHS.

3amanue 3

MockoBCKasi KOMIIaHUS IOJIyYMJIa IPEUIOKEHUE Ha PEryJaspHYIO IIOCTAaBKY SMIl IS
BbIpaIllMBaHUs OpOWJIEpOB OT roJuIaHACKON ¢upMbl. BeipanyBanue OpoisiepoB JOIKHO
MIPOU3BOUTHCS HA OJTHOM MOIMOCKOBHOU nTtuniedadpuke B mocenke [lerenuno (40 kM oT
KOJIBLIEBOM Jloporu mo MUHCKOMY HampasjeHuio). [ommanackas ¢upma mpemioxuia
6asuc nocraBku CPT MockBa, OCTaBMB OTKpBITBIM BOIPOC CTPAaXOBaHUsS TIPY30B.
VYciioBHeM KOHTPAKTOB Ha TOCTABKY SMIl JUISI BBIPAIIMBAHHS OpOWUJIEPOB SIBISIETCS HX
CpOYHAsi UHCHEKIIMS 10 KaYECTBY, TaK KaK BIOCIEACTBUM 3TO OTPA3UTCS HA BbIpAIlIUBAaHUU
OpoiiiiepoB M MOJTY4YEHUH KypUHOI'O Msca B IIaHMpyeMbIX oObemax. Ilo mpemioxeHuto
TOJJIAaHJICKOM KOMIIAHWU OHa OepeTcs AOCTaBUTH siiiia B MOCKBY aBTOTpaHcnopTroMm. B
aBTO(yproHe OyayT HaXOJUTbCSA HE TOJBKO MAPTUA AUL, HO U IPy3 APYIHX MOJTydyaTeseH.
Opranuzanus noctaBku ToBapa 1o IlerennHo nocne pacramakuanus B MOCKBE TOJDKHA
OCYIIECTBUTHCA 3a cueT nosydareis. KoHTpakT OblT 3aKkiO4eH U Tpeiliep ¢ TOBApOM
npuObu1 B MockBy. 1o npubsiTun Tpeiinepa ¢ rpy30M BBIICHHIOCH, YTO BMECTE C TPY30M
ULl B AaBTOTPAHCHOPTHOM CpEACTBE NPUOBUIM ameabCUHBl JUIsl APYrol (upMBbL.
TamMOX€HHUK, MOTHBHUpPYS TE€M, 4YTO TMpPEACTABUTEIb «alEIbCUHOBOW KOMITAHUN»
OTCYTCTBYET, OTKa3ajCsl BCKpbIBaTb TPEWJIEp, HE pearupys Ha TO, YTO JJIS Ipy3a SHIL
MHCIIEKIINA 10 Ka4yecTBY HE0OXO0/JMMa CaMbIM CPOUYHBIM 00pa3zoM. TenedoHHbIe 3BOHKU Ha
«aIeIbCUHOBYI0 KOMIIAHHMIO» HHKAKOro BIEYaTIeHWs He npousBenn. COTpyIHUK,
3aHMMAIOIUICS pacTaMaKMBAaHUEM IPY30B, OTCYTCTBOBajJ. OCTaIbHBIM JaHHBIM BOMIPOC
ObLT O€3pa3TuICH.

3ananme. Ilpennmoxxure napyroit Oaswc mMOCTaBKM W o0ocHyWTe ero. Jlaiite cBou
MIPEJJIOKEHHS 110 CTPAXOBAHUIO Tpy3a U TPAHCIOPTHPOBKE Ipy3a 10 MECTa Ha3HAYEHUS B
nocenok [lerennuo. Onpenenure MECTO U MOPSAIOK IPUEMKH 10 KAYECTBY.

3aganue 4

HcxonHble naHHbIE

1 HosOps 2021 r. xommanum <«JlorucTuyeckue CHUCTEMbD» HCHOIHUIOCH 2 ToJa.




Pa3zymeercs, 3TO 10BOJIBHO CKpOMHAsl AaTa, OJHAKO, OHA SIBJISIETCS CTAPTOBBIM IEPHUOJIOM
CTAHOBJIEHUS, Pa3BUTUA U camopeasin3anuu. Poccus u benopyccus n3y4arot BO3MOXKHOCTb
TpaH3MuTa Ipy30B B KoHTeliHepax m3 Kuras B EBpomy uepe3 teppuroputo Kazaxcrana.
JloroBopeHHOCTh 00 3TOM Oblila JOCTUTHYTAa Ha BTOPOM 3aC€JaHUU IOJKOMHCCUH I10
BoIpocaM TpaHcropta Komurera 1o Bonpocam 3KOHOMHUYECKOT0 cOTpyaHn4ecTBa Poccun
u benopyccuu. Kommnanus «Jloructudeckue cuctemb» Oblia coznana B 2019 r. B Muncke.
OTO KOMIaHMSI «HOBOI'O THIIA» [E€JAaeT CTaBKy Ha KOMIUIEKCHOE JIOTMCTUYECKOE
oOciy)xnBaHue KIUeHTOB. CBOIO MHCCHIO KOMITaHUS (OPMYIUPYET KaK «IIOBBIIICHHE
KOHKYPEHTOCTIOCOOHOCTH M 3()()EeKTUBHOCTH OW3HECa KIMEHTOB ITyTEM CHIDKEHHUS X
JOTHCTUYECKUX M3JEPKEK C TOMOLIBIO MPEUIOKEHUS] ONTUMAIBHOTO TOPTQEns
TPAHCHOPTHO-JIOTUCTUYECKUX YCIYr Ha MEXAYHAPOJHOM M HAllMOHAJIBHOM pPBIHKAX, C
IOMOILBI0  OOecreuyeHUs] MaKCUMaJbHOW HAJEKHOCTM M  BbICOYAMINEro KayecTBa
oOciy>xuBaHus KIMeHTOB».60 Komnanus craBuT mepen coboil cieayronme 3a1aun: — 1o
OTHOLIEHUIO K KIIMEHTY: COOTBETCTBOBATH CaMbIM BBICOKMM TPEOOBAaHMSIM U OKa3bIBaThb
BBICOKOKBJIN(DUIIMPOBAHHYIO JIOTUCTHUECKYIO IMOJAJIEPKKY; CIOCOOCTBOBATH PA3BUTHIO
Ou3Heca KIMEHTOB dYepe3 H(PQPEKTHUBHYI OpraHU3alMI0 JIOTUCTUYECKHX YCIYr Ha
JIOJITOCPOYHON OCHOBE; — IO OTHOILIEHUIO K MapTHepaM: obecrneuuTs OecriepeOoiHyo U
ONTUMAJIBHYIO DPAa0OTy TPAaHCHOPTHBIX CPEACTB M JPYrUX JIOTUCTHYECKUX aKTHBOB;
NPEJOCTaBUTh TEXHUUYECKYIO, CEPBUCHYIO U (DMHAHCOBYIO MOJECPKKY MapTHEpaM; — IO
OTHOILIEHHIO K TMEepCOHAy: MpPEJOCTaBUTh ONTUMaJbHbIE YCIOBHS M 3(PeKTUBHOIM
paboThl; 00eceunTh NPOPeCcCHOHATBHBIN U TMYHOCTHBIN POCT MEPCOHAIA U BOZMOKHOCTH
JUISL X caMopeau3alud B KOMIIAHWHU; — MO OoTHoueHuto kK OOmiecTBy: GpopMHpOBaTh
KOPPEKTHOE YBa)XKUTEIbHOE OTHOILIEHUE K OM3HEec-Cpelie, 3aKOHOAATEeIbCTBY, MOPAIbHBIM
U OOIECTBEHHBIM NMPUHIIKIIAM; — 10 OTHOLICHUIO K OKpYXaroleil cpesie: 3a00TUThCS O ee
3alIUTe U COXPAHEHUH IyTeM MCIIOJIb30BaHMs COBPEMEHHON SKOJIOTMYECKU 0e30MmacHon
TEXHHUKH, ONTUMAIBHBIX MaplIIPyTOB, CIOCOOOB TPAHCIIOPTUPOBKU U 00pabOTKU Ipy30B.
Ceronus komnanus «JIorucTuyeckrue CUCTEMbI» SIBISIETCS MPOPECCHOHATBHON U XOPOIIO
cbanmaHcupoBaHHOM KoMaHIoW. Haxozasich B pa3HBIX CTpaHaxX, KOMIaHHs ONEpUpYyeT Ha




€BPOIIEYICKOM U MHPOBOM DPBIHKAaX, pellas BOIPOCHl KIMEHTOB Ha TEX TEPPUTOPHUSIX, C
KOTOPBIMHU CBsi3aH UX Ou3Hec. PaboTHUKN «JlorHcTUYECKUX CUCTEM» SICHO MPEICTaBISIOT
HE TOJBKO aKTyaJibHble MOTPEOHOCTH B JIOTUCTUYECKHX YCIyrax KIHUEHTOB, HO U Te
npo0JieMbl M OrpaHUYEHHs, C KOTOPBIMHU CBsI3aH UX OusHec. Pemas 3amauu KIMEHTOB,
KOMIIaHUS, B MIEPBYIO Ouepe/ib, 3a00TUTCS O TOM, YTOOBI JESTeIbHOCTh BOCIIPUHUMAJACh
KJIMEHTOM KaK HeOoTheMJIeMast 4acTh ero ousHeca. IMeHHO 3T0, Ha MX B3MJIA, OOCCIICUHT
B3alMHYIO 3a00Ty O COXPaHEHHMH JI0JITOCPOUHBIX JIEJIOBBIX OTHOLIEHUH 1 OPUEHTALIUIO Ha
IIOCTOSIHHOE COBEPILIEHCTBOBAHUE JIOTMCTUYECKUX AaCHEeKTOB B OH3HECE KIIMEHTA.
Komnanust ©CX0AUT U3 TOrO, YTO KJIMEHTY Ba)KHO COaJIaHCUPOBATh U ONTUMHU3UPOBATH €TI0
nopT¢eib JOTUCTUUECKUX PACX0/0B, B KOTOPOM 3HAYUTEIbHYIO POJIb UTPAIOT CIEAYIOLIHIE
COCTABJISIOIIME: — PAcXOJbpl TPAHCHOPTHBIE M CKJIAJACKHE; — PacXO[bl HA YIPABICHHUE
3amacamu, YIakOBKY U MAapKHpPOBKY IPOJYKLHMH; — pacXo/bl HA CTPaXOBaHUE Ipy3a U HA
opopmiIeHHE JOKYMEHTOB; — pacxoibl Ha TaMOXEeHHOe OQOpMJICHHS U OIUIaTy
YCTAHOBJICHHBIX 3aKOHOJATEILCTBOM TAaMOXXEHHBIX CTAaBOK M COOpOB; — pacxoabl Ha
aIMUHUCTPUPOBAHUE JIOTUCTHYECKOM CcHCTEMBbl mpennpustuil. Kaxmas wu3  ycayr,
IIPEAOCTABIIAEMbIX KIMEHTY, PAacCMAaTPUBACTCS KOMIIAHUEHW C TOYKU 3pEHUs BIUSHUSA
CPOKOB BBIIOJIHEHUs], KaueCTBa MCIIOJHEHUS U CTOMMOCTH Ha JpPYyrue COCTaBJIAIOLINE
Joructuyeckoro Oropkera. IlepedeHp yciyr, MpeaoCcTaBiIsSeMbIX KOMIIaHHEH, BechbMa
WUpPOK. B HMX 4YKMCIO MOXHO OTHECTH IIEPEBO3KH TPYy30B B HANUOHAIBHOM U
MEXIyHApPOJAHOM COOOIIEHNH, NEPEBO3KN KOMIUIEKTHBIX U COOPHBIX, OMACHBIX M IEHHBIX
IPY30B pa3IM4YHbIMM BHJAAMHM TPAHCIOPTAa, B TOM 4YHUCJIE C HCIOJIb30BAHHEM
MYJIBTUMOJIAJIbHBIX cXeM. KoMmaHuss IpeaocTaBisgeT TaKkKe yCIyTH M0 KOHCOIUIAUU U
TUCTpUOYLIMKM Tpy30B Ha PpAa3IUYHBIX pPBIHKAX, YCIYI'M TI0 HMX CTpPaXOBaHUIO,
JOKYMEHTaJIbHOMY U TaMOXeHHOMY odopmienuto. [Ipu sTom BaxHOW 3amauedt pUpMbI
ABJISIETCS NPEJUIOKEHHUE KIHMEHTY QJIbTEPHATUBHBIX BapUaHTOB YIOBIETBOPEHHUS €r0
JOTHUCTUYECKUX MNOTPeOHOCTeH C NPEJOCTaBI€HHEM aHajdu3a IMOJOXKHUTEIbHBIX U
OTPHIIATEIbHBIX MOMEHTOB JUISl KaX/I0TO U3 BapUaHTOB, C IPaBOM BhIOOpA 3a KIIMEHTOM.
[Ipy HEoO0XOAMMOCTH KOMIIaHUS TOTOBAa NPEAOCTABUTH KOHCYJIBbTAI[MOHHBIE YCIYTH
KIIMEHTY, CBSI3aHHbIE C pa3pabO0TKON U BHEAPEHHUEM HOBBIX JJOTUCTUYECKUX MOJIXOJI0B B €T0




JIEATEIIbHOCTH M PEUHKUHHUPUHI YK€ CIOKUBIUMXCS JIOTUCTHYECKMX cucreM. K
OpUHIUIAM paboTel «Jlorucruyeckre CUCTEMB», OTIMYAIOUIMM €ro MOAXOX M CTHIIb
JEATEIIBHOCTH OT KOHKYPHUPYIOIIMX OpTraHU3aldid, MOXKHO OTHECTH cueayromue: 1.
[TpuHIMI IPEBEHTUBHOIO YIPABICHUS PUCKOBBIMU CUTyauusiMu. V3-3a HecTaOMIbHOCTH
3aKOHOJATEIbCTBA KOMIIAHUS 00s3aHa, OTCJIEKUBAsi BCE M3MEHEHUsS 3aKOHOJATEIbHBIX
HOPM, COTJIACOBBIBATb CO CBOMMM IIAPTHEPAMU BCE ACIIEKThI M HIOAHCHI KaXKJ0I'0 3aKas3a 10
Hayasa ero pealn3anuu. JTO TMO3BOJISIET IKOHOMHTH BPEeMEHHBIE M (PMHAHCOBBIE PECYPCHI,
3aTpadyrBaeMble Ha pa3pelieHue npodaeMHon cutyannu. CorjiacHO MOCIOBULIE «CEMb pa3
OTMEpPh U OJIUH pa3 OTPEXb)» KOMIIAHUS C MOHMMAHHUEM OTHOCUTCS K HEOOXOIHMMOCTH
3aTpar OOJIBIIOTO BPEMEHHOTO pecypca Ha (a3e COrIACOBAHUS 3aKa30B JUIsl 00ECTICUCHUs
UX YETKOTO0 U 0e3ynpedHoro ucrnonHenus. 2. IlpuHiun oTBeTCTBEHHOCTH U coydacTust. OH
peanu3yercss He B CTOJIBKO B  CO3HATEIbHOM  JIOOPOBOJBHOM  CTPaXxOBaHUU
npoeCCHOHATBHBIX PHUCKOB KOMIIAHUM U BbIOOpE HAIEKHOW CTPaxOBOW KOMIIaHUM,
CKOJIBKO B YETKOM (pUKcalluu B JAOroBOpax ¢ KOHTpareHTaMu TeX acleKTOB, 3a KOTOphIE
KoMIaHusi orBevaer. CrienuanucThl NPEeANpUATUS MPU3HAIOT TOT (PAKT, YTO HE ObIBaeT
HEOTrpaHMYEHHBIX BO3MOXKHOCTEH, MOATOMY HE 00€IatoT TOro, B 4eM He yBepeHbl Ha 100%.
3. IlpuHIMD NpPUMEHEHHS] COBPEMEHHBIX TEXHOJOTHHA. B KOMIaHWM OINUCaHBI
OM3HEC-TIPOLIECChl peaii3allid OCHOBHBIX U BCIIOMOTATENbHBIX YCIYT, HNPUMEHSIOTCS
npaBuUia  JIOKyMEHTOOOOpOTa, MpHU3BaHHbIE O0ECNEeYUTh B  paMKax  €IUHOTO
KOPIIOPATUBHOT'O CTaHJapTa CBOEBPEMEHHYIO Iepeady U (ukcanuio Bce nHGopMarum.
OCO0EHHO CTOMT OTMETHTh BHEIpPEHHE CIeIHaTbHON KOMIBIOTEPHOH MpOrpaMMmbl, YTO
M03BOJISIET H3PPEKTUBHO YIPABIATh HE TOJILKO PECYypCaMu MPEANPUTHS, HO U 00ECTIeYUTh
MaKCHMaJbHBIA KOHTPOJIb HaJ pealu3alueid KaXIoro 3akaza M HH(POPMalMOHHYIO
NOANECPKKY KiaueHTOB. 4. [IpuHuumn coBepuieHCTBOBaHMS W pasButhd. [lpemraras u
peann3ysl JOBOJIBHO TUIUYHBIE YCIYTH, BOCTpEOOBAaHHBIE KIIMEHTOM CETO/HS, KOMITaHUs
MOCTOSIHHO BEJIET pa3pabOoTKH HOBBIX YCIYT, UCIIOJIb30BAHUE U NPEMJIOKEHUE HA PBIHKE
KOTOPBIX TO3BOJMUT TMOBBICUTh 3()(HEKTUBHOCTE M KOHKYPEHTOCIIOCOOHOCTh OH3HEca
KJIUEeHTOB. 5. IIpMHIMIT OTKPHITOCTH M cojeiicTBusa. ExenneBHass paboTa KOMIaHUU
CBsi3aHAa C OOCITY)XMBAaHHEM COTEH KIMEHTOB Ha JECATKAaX pBhIHKAX pa3IMYHbIX




SKOHOMUYECKUX CEKTOPOB M OTpaciield. DTO MO3BOJIUT AKKYMYJIMPOBATh ONBIT U 3HAHUE
crneuu(uKH eSTeNbHOCTH PA3IMYHbIX KIMEHTCKUX TpPYNI M, HE Hapyllas HocTyjara
KOH(HIEHIIMAJIbHOCTH B OTHOLIEHUHU JIOBEPEHHOI'0 KOMIIAHUU MH(pOpMALMH, NpeaIaraTh
CBOMM IIapTHEpaM HOBBIE MJIEM, HOBBIE BO3MOKHOCTH M CXEMbI B cC(epe JIOTUCTHKH.
Komnanus «Jloructudeckue cUCTEMbl» KOHLEHTPUPYET CBOU YCUIIMS HA OOCITYKUBaHUU
KJIIMEHTOB Ha pblHKax BocTouHoil EBponsl M MOCTCOBETCKOro IHpocrpaHcrBa: Poccun,
benopyccun, Kazaxcrana, Y36ekucrana, ['py3un, Apmenun (Ha TeX pbIHKaX, IEPCIEKTHBA
HKOHOMUYECKOTO pPa3BUTUS KOTOPHIX OYEeBUAHA). PyKOBOACTBO KOMIIAaHWU YBEPEHO B
BOCTPEOOBAHHOCTH JIOTHCTUYECKUX YCIAYr M TMOHMMAET, YTO pelyTalus U pe3yabTar
3aBUCAT OT CIIOCOOHOCTH OalaHCHPOBATh MOPT(ETH YCIYr, X CTOMMOCTh M Ka4deCTBO.
Ocoboe 3HaueHUE PYKOBOJACTBO MPHUJIACT Pa3BUTHIO TAKOI'O aKTHBA KOMIAHWUHU, Kak
KOMIIETEHTHOCTb M HpOQECCHOHATN3M ee cOoTpyaHuKoB. Komanaa crnenuaiucToB
npeanpusaTiidi  rpynnbsl  «Jloructudeckue  CUCTEMbl»  IPO(PECCHOHATIBHO — pelaeT
CIIEyIOIINE 3a/1a4M: — U3YUYEHHE TOTPEOHOCTEN KIMEHTOB U MPEAJIOKEHNUE ONTUMAJIbHBIX
JIOTUCTUYECKUX PEIIEHUH; — OpraHM3alus JOCTaBKU TIPy30B €BPONEHCKHUMH U
TPAaHCKOHTUHEHTAJIBHBIMM ~ MapLIpyTaMH IO JIyYIIMM TPaHCIIOPTHO-JIOTMCTHYECKUM
cXeMmaM; — KOHCOJuAauus U quctpudyuus rpy3os B Bocrounoii u 3anannoit Esporne, —
TaMOKEHHOE O(QOPMIIEHHE 3KCIOPTHBIX W MMIIOPTHBIX TPY30B Ha TEPPUTOPHUSAX MHOTUX
crpan EBponbl; — yciyru mo crpaxoBanuio rpy3oB «all risks» B HamexHoit cTpaxoBoii
KOMITaHUH MO0 ONTHUMAaJIbHBIM Tapudam. [Ipu HacTymiIeHuH cTpaxoBOro ciydasi KOMIIaHUS
Oeper Ha ceOsi 00S3aHHOCTh ypPEryJIUPOBAHUS ITOTO CiIydasi, U 3a00THTCS O MOITYYECHUU
KJIMEHTOM BBIIJIAThI CTPAXOBOM CyMMBI B KpaTdaillliie CPOKH; — MOJIHAs HHPOPMaIIMOHHAs
MOJEPKKA HA BCEM ITyTH CJIEI0BAaHUS IPY30B, ONIEPATUBHOE PEAarpOBaHUE U PA3PELIECHUE
BHEUITATHBIX CUTyallMd; — KOHCYJIbTHPOBaHHE KOMIIAHUNH TIO0 IOPUAUYECKUM U
(MHAHCOBBIM  acleKTaM BHEIIHEIKOHOMHYECKOW  JESTeNbHOCTH; — IPOBEJCHHE
MapKETUHTOBBIX UCCIIEOBAHUN TOBapHBIX PHIHKOB CTpaH BocTtouHnoii EBporsl.

3apanme. Brpmonnute SWOT-ananu3 noructuueckoi cucremsl «Jloructuueckue
cucreMbl». Ilpoananusupyiite npuHUMIBEI ee pabdoTel. OTBeThTE Ha BOMPOCHL: 1)




[TpaBunbHO 1M, HAa Bam B3rmsa, chopmynupoBana muccust npeanpusatus? Kak 01 Boi
chopmynupoBanu ee? 2) EcTh 11 HEOOXOIMMOCTH B JOTOJHEHUH (M3MEHEHUH ) IPUHITUATIOB
pabothl «Jloructuueckue cucrembi»? 3) Kakum obGpa3zom moria Obl pacmuputh chepy
CBOMX JIOTUCTHMYECKUX YCIYT KOMIaHus «Jloructuueckue cucteMb»?




0) Ilopsinoxk mnpoBedeHUS TNPOMEKYTOYHON aTTecTalluU, MOKA3aTeJ M M KPUTEPHUHU
OLlCHUBAHMUSL:

HOI[FOTOBKa K D5K3aMCHY IO AJUCHUILINHE «yr[paBJ'IeHI/IC OCIsAMMU IIOCTABOK)» 3aKIHYacTCA B
HU3YUCHHUHU TCOPCTUUCCKOro Marcpuaja II0 KOHCIICKTaM JIGKI_[I/II;'I, HCTOYHHUKAM OCHOBHOM H
HOHOHHHTGHBHOﬁ JIMTCPATYPhI, BKIIKOYasA TCMbI CAMOCTOATCIIBHOT'O U3YYCHU.

[Ipu caMOCTOATETPHOM HM3YUYEHHH MaTepuayia PeKOMEHIYeTCsl 3aHOCHTh B TETPalb OCHOBHbBIC
HOHATHS, TS PMUHBI, (HOPMYTHUPOBKHU 3aKOHOB, (HOPMYJIBI, BEIBOJIBI 10 H3y4aeMoi Teme. M3yduenue
J1r000ro BOIpoca HEOOXOJMMO MPOBOAUTH HA YPOBHE CYIIHOCTH, a HE Ha YPOBHE OT/ACIBHBIX
SIBIIGHUH. DTO CIOCOOCTBYET OoJiee TITyOOKOMY U TPOYHOMY YCBOCHHIO MaTepHUaa.

Ecnu 3ader npoxoaut B popme mecma (BIOOp U3 HECKOJIBKUX BApUAHTOB OTBETA), 00paTUTE
BHUMAaHHE Ha CIIEIYIONINE PEKOMEH/IaIlH:

- BuumarenpHO npounTaiiTe yka3zaHus K TECTY.

- BeisicHuTe: Ha/lo BRIOPATH OJIMH, HAWITYYIINI, OTBET WM BCE MPABHILHBIC OTBETHI.

- [IpounTaiiTe OCHOBHOI BOMPOC OT Hayasla 10 KOHIIA, 3aTeM KaxIblii BOBMOXKHBIN OTBET OT
Hayaa J0 KOHIIA.

- IlocTapaiiTech u3BIEUYb U MOHATH BCIO MH(POPMAIUIO, 3aJ0XKEHHYIO B MPEANOIaracMbIx
OTBETaXx.

- Ecim BBl 3arpyaHseTech B BBIOOpE MPABUIBHOTO OTBETa, BBIYEPKHHUTE TE U3
IPEIoIaraéMbIX OTBETOB, KOTOPbIE CYMTACTE 3aBEJOMO HENPABUIHHBIMH.

- O6GparuTe BHUMaHUE HA BCE OTPHUIIATEIbHBIE CIIOBA.

- OTBeTHI HAa BOMPOCHI CO CIOBAMH «BCE BBINICYKA3aHHOE» YACTO OBIBAIOT MPABHUILHBIMU.
Ecnu BBl 3Haere, 4yTo N1Ba M3 TPEX YCIOBUN BBIMIOJIHEHBI, TO «BCE BBIIICYKAa3aHHOE» BEChMa
BEPOSITHO.

- Ecniu BBl coMHeBaeTech B YHCIOBOM OTBETE, OTOPOCHTE MAaKCHMyM U MHUHHUMYM U
paccMaTpuBaTE CPEIHUE 3HAUECHUS.

- Ecnu y Bac HeT wmzeil Hacuer OTBeTa, NMPOBEPHTE CXOIHBIE MPEIIOIaraéMble OTBETHI;
Haubosee coaep)KaTelbHbI U3 MPEANOIaraéMbIX OTBETOB - TOT, KOTOPBIA CONEPKUT OOJbIIE
BCEro uHpopMaluu.

- B ciryuae 3atpyaHeHUs py M3YYEHUH TUCIUILINHEI CIeTyeT 00pamaThCs 3a KOHCYJIbTAIel K

npenoaaBaTeiIto.
IToxa3zarenu u KPUHTECPHUHA OLICHUBAHUSA IK3aMEHaA:

— Ha OUEHKY «OTJHYHO» (5 0OamnoB) — oOyyarouuiicss JEMOHCTPUPYET BBICOKUH YPOBEHD
Cc(OPMHUPOBAHHOCTU KOMIIETEHIUH, BCECTOPOHHEE, CHCTEMATHYECKOE U INIyOOKOe 3HaHue
y4eOHOro MaTepuajia, CBOOOJHO BBHINOJNHSAET NPAKTHUECKUE 3aJaHMsl, CBOOOIHO ONEpUpPYET
3HaHUSMM, YMEHUSMHU, IPUMEHSET UX B CUTYaLUSIX TOBBIIIEHHON CIIOXKHOCTH.

— Ha OIIEHKY «Xopomo» (4 Oamna) — OOydYarOIIMICS JEMOHCTPUPYET CPEIHHUA YpPOBEHB
c(OPMHUPOBAHHOCTH KOMITETEHII: OCHOBHBIC 3HAHHS, YMCHHS OCBOCHBI, HO JIOIMYCKAIOTCS
HE3HAYUTENbHBIC OMMOKH, HETOYHOCTH, 3aTPYAHECHHUSI IIPH aHATUTUYECKUX OTepaIusix, mepeHoce
3HaHWI U YMEHU Ha HOBbIE, HECTAH/IAPTHBIC CUTYAI[UH.

— Ha OLIEHKY «YyI0BJIETBOPHUTEJbHO» (3 Oamia) — oOyyarouuiicss J€MOHCTPUPYET MOPOTOBBIi
yYpOBEHb C(OPMHUPOBAHHOCTU KOMIIETEHIIUI: B X0JIe KOHTPOJBHBIX MEPONPUATHHA JOMYCKaIOTCS
OLIMOKH, MPOSBISETCS OTCYTCTBUE OTAEIbHBIX 3HAHWH, yMEHUI, HaBBIKOB, OOydarolIMiics
UCTIBITHIBACT 3HAYUTENIbHBIC 3aTPYJHEHUS MPU ONEPUPOBAHUU 3HAHUSMH U YMEHUSMH IPU UX
NepeHOCe Ha HOBBIE CUTYAIHH.



— Ha OIICHKY «HeYI0BJIETBOPUTEJIbHO» (2 Oamia) — oOydJaroIHicss JEMOHCTPUPYET 3HAHUS HE
6onee 20% TeopeTUIecKOoro MaTepuana, JOIMyCKaeT CYIIECTBEHHbIE OIMOKH, HE MOXKET MOKa3aTh
HHTCJUICKTYAJIbHBIC HABBIKW PCHICHUA ITPOCTHIX 3aad.

— Ha OIICHKY «HEeYI0BJIeTBOPUTEILHO» (1 6ain) — 00yJaromuiics He MOXKET MTOKa3aTh 3HAHUS HA
YPOBHE BOCIPOU3BEICHUS U OOBSICHEHHSI MHPOPMAITUH, HE MOXKET MMOKa3aTh WHTEIICKTYaIbHbIC
HAaBBIKH PELICHUS MTPOCTHIX 3ajad.



