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JIMCT akTyaau3anuu padodeil nporpaMmmbl

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena st peanusanuu B 2023 - 2024
yueOHOM roy Ha 3aceqanuu Kadeapsl MeHeKMeHTa

[Tporokoi ot 200 . N
3aB. kadenpoii 1O.B. JIutoBckas

Pabouas mporpamMma rnepecMoTpeHa, 00CykaeHa 1 000peHa s peanusaiuu B 2024 - 2025
yueOHOM roy Ha 3aceqaHuu Kadeapsl MeHeKMeHTa

[Tporokoi ot 20 1. Ne
3aB. kadenpoii 1O.B. JIutoBckas

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena i peanusanuu B 2025 - 2026
y4eOHOM rofy Ha 3aceanuu kadeapsl MeHeKMeHTa

[Tporokoi ot 200 1. N
3aB. kadenpoii 10.B. JIutoBckas

PaGouas mporpamma nepecmMoTpeHa, oocyxieHa u ogoopena i peanusanuu B 2026 - 2027
y4eOHOM rofy Ha 3aceanuu kadeapsl MeHeKMeHTa

[Tporokoi ot 20 . Ne
3aB. kadenpoii 10.B. JIutoBckas




1 Iles1u ocBOCHMSI AMCUMILIUHBI (MOIYJIA)

Hemp muctmmumabl - «Lean-MEHEDKMEHT»: TONIYYeHHE TEOPETUYECKHX 3HAHUH U
NPaKTUYECKUX HABBIKOB B 00JaCTH OEPEIKIMBOTO MPOU3BOJICTBA U TOBBIIICHUS OIEPAIIMOHHOM
s pexTUBHOCTH On3Heca. M3yyeHne u 0OCBOGHHE Kypca CO3/1ayT y CTYACHTOB TEOPETUUECKYIO,
MIPaKTUYECKYIO0 U MHPOPMAIIMOHHYIO 0a3bl, He0OXoauMbIe 1S 3((HEKTUBHOTO MPUMEHEHHUS B UX
JanbHeHei npakTn4eckoil paboTe B 00J1aCTH OpraHU3aliH IPOLIECCOB.

2 MecTo IUCHMIIJIMHBI (MO1YJ/Is]) B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMbl

JuctunauHa Lean-MeHeHKMEHT BXOIUT B 4acTh y4eOHOTO IutaHa (OpMHUPYEMYIO
y4acTHUKaMU 00pa30BaTeIbHBIX OTHOIICHHI 00pa30BaTeIbHON MPOTPaMMBI.

JInst  w3ydeHHWsT  AUCHMIUIMHBI ~ HEoOXoauMbl  3HaHWS  (YMEHHWsI,  BJIQJICHUS),
c(OpPMHUPOBAHHEIE B PE3YNIHTATE H3yUCHUS TUCIUTUINH/ MPAKTHK:

[InanupoBaHue Ha NPEANPUATUN

VYrpaBnenue 3aTparamMu B IPOMBIIIIICHHOCTH

VYnpapneHne KOHKypEHTOCIIOCOOHOCTHIO OpTaHU3aIHH

Crparernuyeckuii MEHEKMEHT

Ananmm3 (UHAHCOBOT'O COCTOSIHHSI TIPS IITPHSITHS

VYpaBieHue Ka4eCTBOM

3HaHus (yMEHHUS, BIAJCHUS), IOTy4YEeHHbIC MTPH U3yYEHUH JAHHON JUCUUIUIMHBI OYAyT
HEOOXOIUMBI JIJISl U3YICHHUS TUCIUILINH/TIPAKTHK:

AHTHKPU3UCHOE YIIPABJICHUE

bpeHn-menemKMeHT

BrinonHenue u 3aiuTa BbITYCKHON KBaTM(DUKAIIMOHHOM pabOThI

Onenka 3 (eKTUBHOCTH HCIIOJIB30BAHMSI TPYJIOBBIX PECYpPCOB

PenmxuHUpUHT OU3HEC-TIPOIIECCOB

[TpousBoACTBEHHAS — MPEAAUIIIOMHAS TIPAKTUKA

3 Komnerenuun odyyaromerocs, popMupyembie B pe3y/1bTaTe 0CBOCHMS

AUCHUILIMHBI (MOAYJIS1) ¥ IIJIAHUPYEMble Pe3yJIbTaThl 00yUeHust

B pesynbTare ocBoeHMs IUCHMILIMHBI (Moayis) «Lean-MeHeKMEHT» oOydaromuiics
JIOJDKEH 0071a/1aTh CIIEAYIOUMMH KOMITETeHIIUAMU:

KOI[ HHAUKATOpa I/IHI[I/IKaTOp JOCTHIXKCHHA KOMIICTCHIIMH

[IK-3 CnocobeH mMmuaHUpPOBaTh W OCYHIECTBIATH TaKTHMUYECKOE YIIPaBJICHHE IMPOlleccaMu
MJAHUPOBAHUS W OpPraHU3aldd MPOU3BOACTBA HAa YPOBHE CTPYKTYPHOrO MOJpa3AeIeHUs
OpraHu3aIn

[1K-3.1 Brnaneer cmocobamu W TpueMaMd  BBIIOJTHEHUS TUIIOBBIX PaCUYETOB,
HEOOXOIUMBIX [UIsI COCTaBJICHHS MPOEKTOB TMEPCIEKTUBHBIX IJIAHOB
MMPOU3BOJICTBEHHON JEATEIPHOCTH OpraHW3allud, pa3padOTKH TEXHUKO-
SKOHOMUYECKHX HOPMATUBOB MAaTEpUANbHBIX W TPYIOBBIX 3aTpar JJis
ornpezeneHus: ce0eCTOMMOCTH MPOIYKIIMH

[1K-3.2 Pemaer npodeccronanbHble 3a1a4l IO Y3KOHOMUYECKOMY TUIaHHUPOBAHUIO
NEeATEIbHOCTH CTPYKTYPHOTO MO/Ipa3IeJICHUS OpraHH3aLuH,
HalpaBJICHHOMY Ha OpraHW3allMI0 palMOHAJIbHBIX OW3HEC-TIPOILIECCOB B
COOTBETCTBUHM C IOTPEOHOCTSMHU PBIHKA M BO3MOXHOCTSIMHM IOJTYYEHUS
HEOOXO/JMMBIX PECYpPCOB, BBISIBIEHHE U  HCIOJIb30BAaHUE PE3EPBOB
MPOU3BO/ICTBA C IIENIBI0 TOCTHKEHUST HAUOOIbIIeH 3P(HEKTUBHOCTH PabOThI
U MOBBIIIEHUS! KOHKYPEHTOCIIOCOOHOCTH OPTaHU3aI[H Ha PhIHKE

[1K-3.3 Ocy1iecTBiseT pyKOBOJCTBO MOJTOTOBKOIM MPOEKTOB TEKYIIUX IJIAHOB
CTPYKTYPHBIX IOpa3A€ICHUI OPraHU3al1u 110 BCEM BUIAM




JESITETbHOCTH B COOTBETCTBHHM C 3aKa3aMH TOTPEOHTENeH MPOMYKIIHH,
pabot (ycayr) M 3aKIrOYEHHBIMH JIOTOBOpPaMH, a TaKKe OOOCHOBAaHHMHA W
pacyeTroB K HUM




4. CTpyKTypa, 00bEM M coepKaHHue I CIHIIIMHbBI (MOLYJIs1)
OO0mas TpyI0€MKOCTh JUCITUIUIMHBI COCTaBiIsieT 3 3a4eTHhIX enuHull 108 akam. yacoB, B TOM
YHUCIIe:
— KOHTaKTHas pabora — 32,9 aka1. 4acos:
— ayauTopHas — 32 akajl. 4acoB;
— paeayautopHas — 0,9 akaj. 4acos;
— caMmocTosiTenpHas padora — 75,1 akas. yacos;
— B opMe npakTudeckoi moarotroBku — 0 akay. vac;

dopma arTecTaluuu - 3a4eT

AynutopHas g e
e KOHTaKTHas pabora E 3 ®dopma TeKyIero
IS
Paznen/ Tema 3 (B axaz. vacax) E 2 Bun . KOHTPOIA Kon
S — S S ©| cAMOCTOTTENEHON | YCMEBACMOCTH YL | | W0 oo o
n 3 g & paboTsl HPOMEXKYTOUHOM
Tex. mab. | TmpaKT. zS arTecTalyy
3aH. 3aH. | O &
1. Paznen 1 OCHOBBI
6epexIIMBOTO MPOU3BOJICTBA
11 BenesIBoe Ho(;:[;o;sm;a K VYerHbIl ompoc, [K-3.1,
H. OU3BOJICTBO U le)Te )31 1 5 KOH pon};ﬂoﬁ KOHTPOJILHAA [IK-3.2,
p . P ;}:60“: pabora I1K-3.3
I
1.2 DIeMEHTBI Of;gggsl;a K VYcerHslii onpoc, I1K-3.1,
6epexITMBOro 1 5 KOHTDOIbHOM KOHTPOJIbHAs MK-3.2,
MPOM3BOCTBA paore pabora I1K-3.3
7
IToxgroroBka k .
onpocy u YerHbli onpoc 1 I1K-3.1,
1.3 Kapra notoka 1 7 KOHTDONBHOG KOHTPOJIbHAS I1K-3.2,
;;%me pabota [K-3.3
1T
14 ITapamerpst 05;;;251:1 K VYerHsll ompoc, [K-3.1,
OepEIKITMBOTO 2 7 KOHTpOMBHOR KOHTPOJIbHAS I1K-3.2,
MIPOU3BO/ICTBA paBore pabora I1K-3.3
Wroro no pazneny 5 24
2. Pasnen 2 OyHKIMN
0epexIIMBOro NIPOU3BOJCTBA
THonroTosxa k VYcTHbIH omipoc U I1K-3.1
2.1 YupasieHnve akTUBaMHU 1 5 onpocy 1 N KOHTPOJIbHAS [K-3.2,
KOHTPOJIBHOM
paore pabora I1K-3.3
I
22 Orkasel ¥ ©X Ooﬂlj 0;2 Bl;a ‘ Y CTHEI onpoc K IK-3.1,
nlocne CTBUS 7 1 3.4 KOHTpOHi])HOﬁ KOHTpOIbHAA 1IK-3.2,
A p£60Te pabora I1K-3.3
Toaroroska YcTHBI onpoc U MK-3.1
2.3 RCM wMeTtozomorus 221 5 onpocy n . KOHTPOJbHASI I1K-3.2,
KOHTPOJIBHOM
paore pabora IK-3.3
Wroro no pazneny 421 | 13,4
3. Pasmen 3 VYmnparienue
(hU3NYECKUMH aKTHBAMU




TloaroroBka k

31 KpuriunocTs onpocy i YcTHBIH o1poc U IK-3.1,
0l60pyI[0BaHI/I$I 1 2 5 KOHTPOJIbHOM KOHTPOIIbHAA TK-3.2,
pabota IK-3.3
pabote
3.2 Dransl IpOBEACHUS Hogp?;g;ia ) YCTHEII ONpoC 1 MR-3.1,
F\’I cM 1 2 5 KOHTpOBHOH KOHTPOJIbHAS I1K-3.2,
pabota IK-3.3
pabote
Tonrotosxka K YcTHBIH o11poc u I1K-3.1,
3.3 YmpaBieHue pruckamMmu 1 2 5 onpoey u KOHTPOJIbHAS IK-3.2,
KOHTPOJIEHON
pabota IK-3.3
pabote
HUroro 1o pazaery 3 6 15
4. Paznmen 4 IlnanupoBaHue u
MOTHBAIHS TPYIa
41 Mviu H3y4YeHHe THBLH Ol I1K-3.1,
COBEPILEHCTBOBAHUS TOyHTP 2 ! 3 HCTOTHIKOB 13 }”][ZCTHpO(;aii)IZ’ [K-3.2,
3bC IK-3.3
4.2 MHCcTpyMEHTBI HByHeHue YCTHBIH OIPOC MIK-3.1,
coBepieHcTBoBaHus TOuP 2 88 HCTOMHITKOB 13 TeCTI/IpOBaHI/Ie’ [K-3.2,
3bC IK-3.3
4.3 [InanupoBanue u U3y4eHue . I1K-3.1,
MOTHBALHS 2 8,9 HWCTOYHHUKOB U3 YCTHEIH OTPOC, I1K-3.2,
COBEpILEHCTBOBAHUS 3BC TECTHpOBAHHC I1K-3.3
4.4 DddexruBHOCTH H3yUCHHE . IK-3.1,
OepEKITMBOTO 2 2 HWCTOYHHUKOB U3 YCTHEI OTIpoc, I1K-3.2,
IPOU3BOJICTBA 3bC TECTHPOBARHE MK-3.3
Hroro no pasaeny 8 1 22,7
Hroro 3a cemectp 16 16/21 | 75,1 3a4éT
Wroro no aucuuminze 16 16/21 | 75,1 3aueT




5 O0pa3oBaTe/ibHbIE TEXHOJIOTHHI

N3yuenune nucuumminasl «K LEAN-MeHeKMEHT» MpeArnoiaracT He TOJIbKO 3allOMUHAHNE
Y IOHUMAaHKE, HO ¥ aHAJIN3, CUHTE3, peduieKcHio, GOpMHUPYET YHUBEPCAILHBIC YMCHHSI U HABBIKH,
SIBJISIFOLIIAECST OCHOBOM CTaHOBJICHHUS CIEIMaIuCcTa-npodeccruoHaa.

Jns  peanuzanuM KOMIIETEHTHOCTHOIO TMOAXOJA NPEIAracTcsi HWHTETPpUpPOBATH B
y4eOHBIN MPOIIECC MHTEPAKTUBHBIE 00pa30BaTeIIbHBIC TEXHOJIOTHH, BKIItOUass HHGOPMAIIMOHHbBIS

u koMMmyHuKanonHsle TexHonoruu (MKT), npu ocymecTBIeHHH pa3IUYHBIX BUIOB Y4eOHOMH
paboTHI:

M umuTannoHHYIO0 Urpy "d®abpuka npoueccos" B JInn-naboparopuu;

[l y4eOHYIO TUCKYCCHIO;

[ 2JIEKTPOHHBIE CPENCTBA 00yUeHHUs (ClalA-TIeKINH, HIEKTPOHHBIE TPEHAKEPHI,
KOMIIBIOTEPHBIE TECTHI);

[ IUCTaHLIMOHHBIE (CETEBbIC) TEXHOIOTHHU.

Kak TpaauuuoHHble, Tak M MPaKTUKA HHHOBALIMOHHOTO XapakTepa MOTYT
COIIPOBOKAATHCSA KOMIBIOTEPHBIMH CllaiiiaMu uiu criaia-nekiuusmMu. OcCHOBHOe TpeOoBaHuUE K
CIAlA-TeKINA — TPUMEHEHHWE JMHAMUYECKUX dJ(PQPEeKTOB (AaHMMHUPOBAHHBIX OOBEKTOB),
(GYHKLIHMOHAJIBHBIM HA3HAUEHUEM KOTOPBIX SBISETCS HAIIAJHO-00pa3HOe IpeAcTaBIeHUE
nH(OpPMAINH, CIIOKHOH JIJIsl TOHUMAHUS M OCMBICIICHUS CTYJICHTaMH, a TaK)Ke WHTCHCU(UKALUs
u

Jns  mpoBelneHUss  KOHTPOJIBHO-JMArHOCTUYECKMX — MEPOIpPHUATHM  Ipeajaraercs
HCII0JIb30BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOLIUE TECTBI, TECTHI VISl CAMOIUArHOCTUKH.

Texkymuil KOHTPOJIb 3HaHUH (PEUTUHI-KOHTPOJIb) OCYILIECTBIISIETCS B BUJIE TECTUPOBAHUS
WM BBIIIOJIHEHUSI MUHU KOHTPOJIBHBIX paboT.

Takum 00pa3oM, MpUMEHEHHE MHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOJIOTUN MPUIACT

MHHOBAIIMOHHBIN XapaKTep NpaKTUYCCKHU BCEM BUaM y‘Ie6HHX 3aHﬂTPII>i, BKJIIO4as JCKIUOHHBIC
3aHATUA.

6 YueOHo-MeToANYECKOE O0ecTevYeHe CAMOCTOATEIbHOI padoThl 00yYaIOLIUXCS
[Tpencrasieno B npuiioxxeHuu 1.

7 OueHoYHBbIE CPeACTBA /sl POBeeHUs POMEeKYTOUYHOM aTTecTaluu
[TpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeToau4eckoe U mHGpOpPMALHOHHOE 00ecnedeHne U CUUIIIMHBI (MOTYJIs1)

a) OcHOBHas JIMTEPATYpPA:

1. Bunnuenko, B. A. BepexinBoe npou3BoaCcTBO : ydeOHOe nmocodue / B. A. BunnueHko.
- HoBocubupck : Uzn-Bo HI'TY, 2020. - 100 c. - ISBN 978-5-7782-4328-6. - Tekcr
anektpounsii. - URL: https://znanium.com/catalog/product/1869254 (mata oGparieHus:
05.09.2022). — Pexxum gocTyrma: 1o moArmucKe.

2. Mupssiii, B. 1. BepexmuBoe nmpou3BocTBO : yueoHoe mocobue / B. Y. MupHsiii, O. A.
I'ony6eBa, B. I1. lumutpoB. — PoctoB-Ha-/{ony : JJonckoit I'TY, 2021. — 69 ¢. — ISBN 978-
5-7890-1917-7. — Tekct : 37eKTpoHHBIA // JlaHb : AIEKTPOHHO-OMOIMOTEYHAs] cHCTEMa. —
URL: https://e.lanbook.com/book/237815 (nata obpamenus: 05.09.2022). — Pexum goctyma:
JUTSL aBTOPU3. ITOJIb30BATENEH.

0) lonoJiHMTE ILHASA JIUTEpaTypa:

1. IImenéra, A. H. Metoabsl GepekiMBOro MPOU3BOACTBA : YI€OHO-METOIMIECKOE
nocodue / A. H. llImenésa. — Mocksa : PTY MUPDA, 2021. — 38 ¢. — Tekcr : 3JIeKTpOHHBIH //
JIaHb : 31eKTpoHHO-0MOIMoTeuHas cucrema. — URL:



https://e.lanbook.com/book/171543 (nara oOpamenus: 05.09.2022). — Pexum goctyna: s
aBTOPU3. I10JIb30BATEIICH.

2. Bymek, JI. bepexinnBoe HpOU3BOACTBO: Kak H30aBUTHCS OT MOTEPh U JIOOUTHCS
nporBeranus Bamei kommanuu / [[xeiimc Bymek, [[pauen JkoHc ; nep. ¢ anra. - 12-e u3m. -
MockBa : Anpnuna Ilabmumep, 2018. - 472 c. - ISBN 978-5-9614-6829-8. - Tekcr :
anektponHbii. - URL: https://znanium.com/catalog/product/1815955 (mata oOpaieHus:
05.09.2022). — Pexxum g0CTyIIa: 0 MOAIMUCKE.

3.Nmaun, M. Crparerndecknii kaiinzen: Kak m3menuts JJHK xommannu u crath numepoM
OTpaciu : mpakTudeckoe pykoBoactBo / M. Mmau. - Mocksa : Teopuu ot npaktukos, 2022, - 222
c. - ISBN 978-5-6047582-1-2. - Texkcr : 3IIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1904834 (nara obparenus: 05.09.2022). — Pexxum gocryma:
IO TIOJIITUCKE.

B) MeTou4uecKe YKa3aHUA:

1. ITanog, A. 1O. bepexximBoe mpon3BocTBO. MeToArKa OpraHu3allid U 00ydeHus Ha
MIPOM3BOJICTBEHHON iomaake «Dadbpuka mporeccoBy : yuedHoe nocoodue / A. 1O. [Tanos, C. B.
Kysnuenos, C. A. Manuepo. — Huxuauit Hosropoa : HHI'Y um. H. 1. Jlo6auesckoro, 2020. —
143 c¢. — ISBN 978-5-502-01305-5. — TekcT : snexkrpoHHbd // JlaHb @ 3JEKTPOHHO-
oubmmoreunas cucrema. — URL: https://e.lanbook.com/book/254876 (mata oOpaineHus:
05.09.2022). — Pexum gocTyma: st aBTOPH3. MOJIb30BATEIICH.

r) [IporpammHuoe odecnieuenne u UuTepHeT-pecypcnl:

IIporpammHoe o0ecnieyeHue

Haumenosanue [10 Ne noroBopa Cpox neicTBUS TUTIEH3UN
MS Office 2007 |\ 135 o1 17.09.2007 GeccpouHo
Professional

7Z1p cB000HO pacnpoctpansiemoe [10 0eccpouHO

FAR Manager cB00OOTHO pactpocTpansemoe [10 0eccpovHO

IIpodeccnonanbubie 0a3bl JAHHBIX H HHPOPMALMOHHBbIE CIPABOYHbIE CHCTEMbI
HazBanue kypca Ccpuika
DnekTpoHHas 6a3a nepuoarueckux u3nanuii East View
Information Services, OO0 «MIBHC»
HannonaneHas MH(}OPMALIMOHHO-aHAIUTHYECKAs URL:

cucremMa — POCCHﬁCKHﬁ HNHAOCKC Haquoro LII/ITI/IpOBaHI/I}I
(PMHLI)

[Touckosas cucrema Axagemus Google (Google Scholar) [URL: https://scholar.google.ru/

https://dlib.eastview.com/

https://elibrary.ru/project_risc.asp

Nudopmannonnas cucrema - EnquHoe OKHO HOCTyma K

URL.: http://window.edu.ru/
WH(OPMAITMOHHBIM pecypcam

denepanbHOE rOCYapCTBEHHOE OI0/KETHOE
yupexnenne «DenepanbHblii HHCTUTYT Tpombiiuiennoii|URL: http://www1.fips.ru/
COOCTBEHHOCTH»

9 Marepua/ibHO-TEXHHYECKOe o0ecneyeHne TUCHUILTHHBI (MOYJIs)

MaTCpI/IaJ'IBHO-TCXHI/I‘-ICCKOC obecrneucHue JUCHUITIIIMHBI BKJIIFOYACT:


http://window.edu.ru/
http://www1.fips.ru/

Y4eOHble ayAWTOpPHHM [ TPOBEACHHUS NPAKTHYECKUX 3aHATUN, TPYIMIOBBIX H
WHAWBUAYAIbHBIX KOHCYJBTAlUN, TEKYIIET0 KOHTPOJS M TMPOMEKYTOYHON aTTECTAllMH -
MynbTUMeIMIHBIC CPENICTBA XPAHEHUs, TIepeiadll U NpeacTaBicHus uHpopmanuu. Komruieke
TECTOBBIX 33JJaHUH JUISI MPOBEACHUS MPOMEKYTOUHBIX U PYOCHKHBIX KOHTPOJICH.

Jlun-maboparopust

[Tomemenust [yIsi  caMOCTOSITENIBHOM  paboThl:  oOydwarommxcss - [lepcoHanbHBIC
kommbioTepsl ¢ maketoMm MS Office, BbixogmoM B MHTEpHET M C JOCTYIOM B 3JIEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTEIBHYIO CPEy YHUBEPCUTETA.

[Tomenienust uisi XpaHEeHUsT W NPO(PUIAKTHYECKOTO OOCITYXKHBaHHS Yy4eOHOTO
obopymoBanust - Illkader nns xpaHeHHWs Y4eOHO-METOAMYECKON MOKYMEHTAIMH, y4eOHOTO
000pyI0BaHUS M YI€OHO-HATJISAIHBIX TTOCOOUH



IIpunioxenne 1

6 YueOHO-MeTOqHYECKOe 0O0ecTieYeHHe CaMOCTOSATEIbHOI padoThl 00y4YaroIUXCs

ITo nucuunnune «LEAN-MeHeIKMEHT» NPeyCMOTPEHA ayIUTOPHASI U BHEAYJAUTOPHAs
caMoCTosTeNIbHAs paboTa 00ydJaroIuXCs.

AynuropHas caMocCTOsITelIbHas paboTa CTyJJEHTOB MIPEIoJIaraeT pelleHne MPakTUYECKuX
3a/laHuil U TECTUPOBAHUE HA TPAKTUUYECKUX 3aHATHUSX.

BHeaynutopHass camocTosiTenbHas paboTa CTYACHTOB MIpeNIojiaraeT MOJATOTOBKY K
3aHATHUSAM, MOATOTOBKY K TECTUPOBAHHIO, M3ydyeHHE HEOOXOAMMBIX pa3lelioB B KOHCIEKTaXx,
yueOHBIX MOCOOUAX U APYroil JuTeparype, a Tak ke pa3padoTKa M 3aluTa WUHIUBUAYATbHON
paboTHI.

[To nmaHHOW AUCHMIUIMHE MPEAYCMOTPEHBI pa3jMyYHble BHJIbI KOHTPOJS PEe3yiIbTaToOB
00y4eHUs: NEPUOINYECKHII KOHTPOJIb B BUJI€ TECTOB WJIM ONPOCA, UTOTOBBbIM KOHTPOJIb B BHUJIE
3ayeTa.

IIpuMepHbIe TeMBbI VI CAMOCTOSATEILHON padoThI:

1. Ko BrepBbie B myOnuKanusax ynorpedusn repmut «lean productiony»?

2. IlpousBoacTBoM Kakux MamuH 3aHuMaics Cakutu Toéna B Havane
CBOEH J1eATeIbHOCTH?

3. Ko Takoii Taitutu OHo?

4. 1 yero HyxeH kpyr T. Ono? B uem ero cmbicn?

5. B kakwue roapl Havyasia pa3padbareiBaThcs cuctema 1 PS?

6. CKOJIBKO BHJIOB MOTEPH MPEUIOKMI UCTIONB30BaTh T. OHO?

7. Yto Takoe «3M» B 6epexIMBOM NPOU3BOJCTBE?

8. UeM kaii3eH OTIMYaeTCs OT KaKaKy?

9. UTto moHMMaeTCs 101 HOTOKOM CO3JIaHUs LIEHHOCTH?

10. Kakue moToku B O€peKIMBOM IMPOU3BOJICTBE 0OJICe 3HAUMMBI: MaTePHAIILHEIC
Wi MHGOpMaIMOHHbIE?

11. KakuM 00pazomM MOKHO ONpEeNUTh BpeMs TakTa?

12. Yro Oynmer XapaKTepH30BaTh CUTYyallUsl, KOT/Ia BpeMs TakTa OOJIbIIIe,
yeM BpeMs I1Kia?

13. Kakue Tpu cCOCTOSTHHSI TOTOKA HHTEPECHBI C TOUKH 3PSHHS aHATN3a

U JUTS IPUHATUS YIPABICHUECKUX PEIICHUN?

14. Kakum xputepusiMm 10JKHBI 0TBedath kapTsl [ICL?

15. Kakue MHCTpYMEHTBI MOTYT UCIOJIb30BAThHCS NP MMOCTPOEHUS KapT
[CL1?

16. Jlnst uero MOTyT BBIAEIATH OTJEJIbHBIE DJIEMEHTHI KapThl B BU/1€ HOCUTENS
uH(popmanun?

17. Kakue MeTo/1bl KapTUPOBAaHUS BaM U3BECTHHI? B yeM ocoOeHHOCTH
Ka)X1oro?

18. Kakune nmporpaMMHBI€ TIPOTYKTHI HCIIOIB3YIOTCS TSI TOCTPOCHHS

kapt [ICLL?

19. Kak 6yzet paccuuTsiBaThCst KOAPPHUIHMEHT 3 (HEeKTUBHOCTH Mporecca’?
20. Uto Takoe «reHTH TeHOYITy»?

21. Kak cBs3anbl Mexy co6oii remba u aiic6epr C. Hommna?

22. C ueM, o mHeHHIO T. OHO, HY)KHO OBLTO BO3BpaNIaThcs U3 remoa?

23. Jlna gero 1O. Exos 6bina He06X0MMa KOMaHAUPOBKA B AMEPHKY,
Kanany u Mekcuky npu mojaepuusaimu Toyota Sienna?

24. Kakoe Ha3BaHUE METOJIa IPUHSTHUS PELISHUH TPHUIILIO U3 CaI0BOACTBA?
25. TMouemy B SImOHMM Ba)XHO TOCTUTHYTH KOHCEHCYyca?

26. Jln1s1 yero ucnomb3yoT Auarpammy Mcukasbl?

27. Ko sBNIsIeTCS aBTOPOM METOJIa «S TToUeMy»?

28. Kakoe oTHOIIEHHE Teopus OrpaHUueHH cucteM Dnusaxy ['onaparra
uMeeT K OepeKIMBOMY ITPOU3BOICTBY?



29. B kakoii nmocienoBaTensHOCTH JOJKHA OBITh BHEApPEHa crucTeMa 5S?
30. MoeT 11 paunoHaIbHAask OpraHu3alys padouero mpocTpaHCcTBa
MOBJIUATH HA BHEJIPEHHUE APYTUX UHCTPYMEHTOB OEpEKIMBOTO MTPOU3BOJICTBA?
Kakux?

31. Jlns yero npeaHa3HadeHa 30Ha KPACHBIX SPJIBIKOB?

32. JIns 9ero Hy>KHO U3MEPATh 00beM(BEeC) MOATICKAIINUX YTHITH3AIHH
MpeaIMETOR?

33. Kak BnusieT cozanue 5S Ha MPOU3BOJICTBEHHYIO 0€301aCHOCTh?

34. Ko takoit A.K. 'acteB u kak oH cBsi3aH ¢ cucteMoit 5S?

35. Kakue ommOku BO3HUKAIOT MTPU BHEAPEHUU S5S?

36. [Touemy addexT macmrada He paboTaeT B OEpEkKITMBOM MPOU3BOICTBE?
37. B 9eM 0COOCHHOCTh TIOTOKA €IMHUYHBIX U3ICTUI?

38. Kakoe BpeMs 3a/1a€T pUTM TE€UECHUIO TTOTOKA €AMHUYHBIX H3/1EIHIA?

39. Uto Takoe npon3BOICTBEHHAs sUciika?

40. Kakue (hopMbI MPOU3BOICTBEHHBIX SYCCK BAM U3BECTHBI?

41. JIns yero uCoab3yKTCS CKIU3bI?

42. YeM BBITATHBAHHUE OTINYACTCS OT BHITAIKMBAHUS?

43. Kakoit MexaHu3M MOCTY>KWJ OCHOBOM MPUHIUIIA BHITSATHBAHUS?

44. Yem KapTOUKH OTOOpA OTIMYAIOTCS OT KapTO4ek 3aKaza?

45. Kak cBs3aHbl MEX]ly COO0M XEeW3yHKa 1 BIpaBHUBAHUE ITOTOKA?

HpHMeprle TECTOBbIC 3aJJaHUA

MHTEPECHI KAKUX CTOPOH IPEAIoaraeTcst COOM0aaTh sl YCIEIIHOTO BHEAPEHUS

OepeKJIMBOTro MPOU3BOJICTBA
MHTEpECH! KIIMEHTa

MHTEpEeChl COOCTBEHHUKA OM3HECa
MHTEpEChl paOOTHUKOB KOMITAHUU
BCEX BBILICTIEPEUHNCICHHBIX

bepexnuseiii noaxox (JIuH) — moaxo1 HaNpaBIEHHBIM HA PAllMOHAIBHYIO
OpraHM3aIio pabounuX MECT

Bbepexnuseiit moaxon (JIun) — moaxos k opranu3anuu Ou3Heca, mpenoiaralonui
n30aBJICHHE OT BCEX MOTEPh U y4acTHE B MIPOIIECCE HETIPEPBHIBHOTO YIYUIIEHUS BCEX
COTPY/JAHHUKOB

bepexxnusblii noaxox (JInn) — moaxos k opranuzaiuy OuzHeca, IpeArnoaratonmii
OpPHEHTAIMIO Ha KJIMEHTa, n30aBJIeHUE OT BCEX MOTEPh U y4acTUE B MpOIECcCe
HEIIPEPBIBHOTO YIYYIIEHNUS BCEX COTPYIHUKOB
Mertoponorus 6epexIMBOro MPOU3BOJCTBA MPUMEHSETCS TOIBKO B
aBTOMOOMJIECTPOECHU U

na

HET

LleHHOCTH MPOAYKTA/yCITyTH

370 ourymenue Kimenra, 4ro Hy>KHast eMy Bellb/yCIIyra J0CTaBJIeHa B HYyKHOE
MECTO, B HY’KHOE BpeMsl U 110 IPUEeMIIEMOH 11eHe

3TO c€0ECTOMMOCTD MPOAYKIIUHN/YCITYTH

9TO TO, HA 4YTO ObLIH IMOTPAYCHbI CPCACTBA KOMIIAHUH

ITorepu aT0




mo0ast esATeTbHOCTD, MOTPEOIIAIONIas pecypchl, HO He T0OABIISIONIAs IIEHHOCTH
HU3IEITHAIO

YXOJ KJIMEHTa K KOHKYpEHTaM

HCIOJIb30BaHUE 0OOPOTHBIX CPEACTB KOMIIAHUH HE 110 Ha3HAYEHUIO

[Torepu nepsoro pona 3to

HE CO3JA0T LIEHHOCTH, U OT HUX HEBO3MOXKHO OTKA3aThCsA IPU CYIIECTBYIOIIHUX
TEXHOJIOTUSX U OCHOBHBIX CPEICTBaX.

HE CO3JIal0T [IEHHOCTH, OJJTHAKO UX MOYKHO OBICTPO YCTPAHHTb.
W3nmumasis o6paboTka 3To
MIPHUIaHUE YCIIYTe CBOMCTB CBEPX BOCTPEOOBAHHBIX 3aKa3UNKOM

IIpOU3BOACTBO 60J'II>H_IC, 4yeM BOCTpe6OBaHO KINCHTOM

W3IIUMITHAE TIEPEMEIICHIS] MaTEPHAIIOB, TPOTYKITUH
[Tepseriit mrar 5C 3710
COOJTFOICHHE TIOPSIKA

COACPIKAaHUEC B YUCTOTC

CTaHJapTuUu3anus

COpPTUPOBKaA

COBEpILIEHCTBOBAHUE
Lenb crangapTU3UPOBAHHON pabOTHI
MO/IaBJICHUE WHIUBUIYATBHOCTH

PacnpoCTPAHCHUC JIYUIINX METOJOB BbIITIOJIHCHU pa6OTBI

ypaBHUBAHHE YPOBHs 3apabOTHOM MJIaThI

MHCTPYMEHTHI cOOpa JaHHBIX 10 MPOIIECCY
XPOHOMETpPaX

AuarpamMma CriareTtu

HUHTCPBbIO

1

BCC BbIIICTICPCUYHCIICHHBIC

TloToKk co3maHus IIEHHOCTH 3TO

BCe JIelicTBUA (CO3/1at0lIre U HE CO3/IAI0IINe IIEHHOCTH ), HEOOXOJUMBbIE UTOOBI
co3ziaTh TpeOyeMblii HOTPEOUTEIIO MPOIYKT (YCIYTY, IPOEKT)

BCE JICHCTBHA HE CO3/IA0MIHE IEHHOCTH, B IPOIIECCE CO3IaHMs TPeOyeMoro
noTpeduTento Npoaykra (yCIyrH, MpoeKTa)

BCe JIeHICTBUA CO3/1al0NIMe [IEHHOCTH, HEOOXO0JMMbIe YTOObI CO3AaTh TPeOyeMbIil
MOTPEOUTENIO TPOAYKT (YCIYyry, IPOEKT)

Kaprta noroka co3aaHus IEeHHOCTH 3TO

oToOpakeHHbIe Ha Oymare WiM JpyroM HOCUTENIE MaTepUaANIbHbIE U
MH(pOPMAaIMOHHbIE TOTOKH B X0O/1€ CO3JJaHMs IIEHHOCTH, ITO3BOJISIOLINE POCIETUTh
LEMOYKY CO3/IaHMsI IPOAYKTa/ YCIIyTH.

OT06pa)KeHHLIe Ha 6yMare HJIX APYTOM HOCHUTCIIC MATCPUAJTIBHBIC U
HH(bOpMaHI/IOHHBIC MIOTOKH B X0I€ CO3JaHHUA HCHHOCTHU, IMTO3BOJIAIOINUEC OICHUTD IIOTCPHU

:

0TOOpaKeHHBIC HA OyMare Wi APYroM HOCHUTENIe MaTepUATbHBIC TIOTOKH B XO/I€
CO3/IaHUS IEHHOCTH, TMO3BOJISIOLINE MPOCIEANTD EMOYKY CO3JaHUs MPOAYKTa/ yCIYTH.

Bpems TakTa paccuMThIBaeTCS Kak
JOCTYIHOE BpeMsI Ha U3rOTOBJIEHNE POAYKIINH/KOJIMYECTBO ONEPATOPOB

JOCTYITHOE BpeMs Ha U3TOTOBJICHHE POAYKIIMH/KOJIMUECTBO TpeOyeMoit
MPONYKLIUH




KOJIMYECTBO TPEOYEeMOM MPOTYKIIUH/KOJIMYECTBO OTIEPaTOPOB

banancupoBka onepanui 310
paBHOMEPHOE pacHpeziesieHre KOJIMYeCTBa ONepaliii MexX 1y oreparopamMu

nepeiaya 4yacTu JeiicTBHil/onepaluii oT Haubosee 3arpyKeHHOro ornepaTopa K
MEHee 3arpyKEHHOMY.

nepeiaya yacTu JeiCTBUIl/onepaluii OT MeHee ONBITHOTO ornepaTopa Oolee
OTILITHOMY

BBITATHBAIOIICC ITPOU3BOACTBO 9TO

IPOAYKLMS MepelaeTcs Ha CIEIYIOUIYI0 ONEPaLIo BHE 3aBUCUMOCTHU OT
TOTOBHOCTH CJIEYIOILEH Olepaliu €€ MPUHSITh

MPOAYKIHS MEePEacTCs Ha CIEAYIOUTYI0 TEXHOJIOTHUECKYIO OTIEpaIHIO CTPOTO I10
rpaduky

npoayKnusd nepeaacTcsa Ha CICAYIOIYIO TCXHOJOTMYCCKYIO OIICpalrio I10 3alIpOCy

IlepeyeHb NpaKTHYECKUX 3aAHATHI

[ToaroroBka paboyero mectamo 5 S

Opranu3anus Mpou3BOACTBEHHOTO MOTOKA MAPTUIMU

ITocTtpoenue nuarpammsl SAmManzymu

KapTtupoBanue noroka co3gaHusi IEHHOCTH

N3yueHune BBITAIKMBAIOIIETO POU3BOCTBA

W3ydeHune BBITATUBAIOIIETO MPOU3BOACTBA U CUCTEMbI KaHOAH

N3yuenue npuUHITMTIOB pallMOHATILHON OpraHu3aIuy CKIaaa

Bbll'lO.]'lHeHl/Ie HHAUBUAYAJBHON WJIM TPYNNOBOH NPaKTHYECKOil PpadoThl 10

NoabkowhE

BBIABJICHUIO Y3KOIro MECTa KOHKPETHOrO IMpCANpuUATUd, OpraHusaluu H q)OpMI/IpOBaHI/Ie
MPEAJIOKCHUSA 110 OIITUMHU3AIUN TPOU3BOJACTBCHHOI'O ITpOLECCAa.




7 OueHoOYHbIE CPeICTBA /ISl IPOBeIeHNs IPOMEKYTOYHOH aTTeCTAlluH
a) [lmanupyemble pe3y/ibTaTbl 00y4eHHUS U OLIEHOYHbIE CPeACTBA VISl IPOBEAEeHUS MIPOMEKYTOUYHOM aTTeCTAlUM:

[Tpunoxenue 2

Kon WNupnukaTop nocTukeHus
MHIMKATOpa KOMIIETCHIIMH

OrneHOYHBIE CpeICTBa

YK-3: Cnoco6eH ocymecTBJIATH CONMATbHOE B3aUMO/IeliCTBHE M PeaIH30BbIBATH CBOIO POJIb B KOMaH/I€e

YK-3.1 Ornpenenser cBOK poiib B
COLIMAJIBHOM B3aUMOJCHCTBUU
Y KOMaHJHOH paboTe, ucxous
U3 CTpaTeruy COTPyAHUYECTBA
JUISL TOCTUKEHUS
ITIOCTaBJIEHHOM LIEJIN; CTPOUT
IIPOJYKTUBHOE
B3aUMOJICICTBUE C yUETOM
HOPM U YCTaHOBJIEHHBIX
MIpaBWJI KOMaHJAHON paboThI

Ilepeuens TeopeTHUeCKMX BONPOCOB K 3a4eTy:

1. Kto BrepBble B myOiauKkanusax ynorpedun repmut «lean production»?
2. IlpousBoacTBOM Kakux MamuH 3anuMaiicst Cakuta Toéna B Havane
CBOEH JEATEIBHOCTH?

3. Ko Takoii Taitutat OHO?

4. Tns yero HyxeH kpyr T. OHo? B uem ero cmbici?

5. B xakue roasl Hauana pazpabdaTeiBaThCs cuctema 1PS?

6. CKOJIBKO BHJIOB NOTEPH NMPEI0KUI UCIOb30BaTh T. OHO?

7. YUto Takoe «3M» B OepexTMBOM MPOU3BOICTBE?

8. UeM kaii3eH OTIUYaeTCs OT KalKkaky?

9. Yro nnoHnMaercs o ITOTOKOM CO3IaHus [IEHHOCTH?

10. Kakue noToku B OepexJIMBOM IPOU3BOJICTBE 00Jiee 3HaUUMBbl: MaTepHaIbHbIE
Wi nHpopMaoHHbIE?

11. Kakum 06pa3oM MOXKHO OTIpEEIUTh BpeMs TakTa?

12. Yro Oyner xapakTepH30BaTh CUTYaIlUs, KOT/Ia BpeMsl TakTa OOoJIbIIe,
4eM BpeMs LuKia?

13. Kakue Tpu cOCTOSTHHSI TOTOKA MHTEPECHBI C TOUKU 3pEHUS aHATTU3a
W JUIsl IPUHATHS YIIPABICHYECKUX PEIICHUN?

14. Kakum KpuTepusm J0JKHBI oTBedaTh KapThl [ICLL?

15. Kakue HHCTpYMEHTBI MOTYT MCIIOJIb30BaThCsl MPU OCTPOEHUS KapT
[cu?

16. Jlnst yero MOryT BBIACIATH OTAEIbHBIE JIEMEHTHI KapThl B BUI€ HOCUTES
nHpopmanun?




17. Kakue MeTobl KapTUPOBaHMsI BaM U3BECTHHI? B uem ocobeHHoCTH
Kaxxaoro?

18. Kakue nporpaMmHble MPOTYKThI UCHIOIB3YIOTCS JIs1 HOCTPOCHUS

kapt [1CL?

19. Kak Oyzer paccuntbiBaThCs K03 dunueHt 3pPpexTuBHOCTH TIporiecca?
20. YTo Takoe «reHTu TeHOYIy»?

21. Kaxk cBs3aHbl Mex1y coboit rem0Oa u aiicoepr C. Nomma?

22. C geM, o mHeHMIO T. OHO, HY)KHO OBLITIO BO3BpaNIaThCs U3 remMoa?

23. JIns gero 0. Exos 6bu1a HEOOX0qMMa KOMaHJMPOBKa B AMEPUKY,
Kanany n Mekcuky mpu moaepuu3saiuu Toyota Sienna?

24. Kakoe Ha3BaHUE METO/1a IPUHSITUS PEIICHUH MPUIILIO U3 CaJJOBOJICTBA?
25. Tlouemy B SImoHMH Ba>KHO JOCTUTHYTH KOHCEHCYyca?

26. [y uero ucnonb3yroT aAuarpammy McukaBbi?

27. Kto siBnsieTcst aBTOPOM MeToJ1a «5 moyemy»?

28. Kakoe oTHOIIEHHE TeOpHs OTpaHnyYeHNH cucteM Dnusaxy ['omaparra
uMeeT K OepexIMBOMY ITPOU3BOICTBY?

29. B kako¥ mocieoBaTeIbHOCTH JTOJDKHA OBITH BHEApEHA crucTeMa 5S?
30. MoskeT 11 panMoHajIbHas OpraHu3aius padouero MpocTpaHCTBA
MOBIIMSITH HA BHEJPEHUE APYTUX HHCTPYMEHTOB OEpEk IIMBOTO MPOU3BOICTBA?
Kakux?

31. [y 9ero npenHa3HavYeHa 30HA KPACHBIX SIPIIBIKOB?

32. J1ns1 yero Hy»HO U3MepATh 00beM(Bec) MOANIEKAINUX YTHIA3AINH
MpeIMETOB?

33. Kak BiusieT co3panue 5S Ha npon3BOJCTBEHHYIO O€30MIaCHOCTH?

34. Ko takoit A.K. I'acteB 1 Kak OH CBsI3aH ¢ cHCTEMOM 5S?

35. Kakue ommOkn BO3HUKAIOT IIPU BHEIPEHUU 5S?

36. [Touemy apdexT macimradba He paboTaeT B OEpeKIMBOM IPOU3BOCTBE?
37. B yeM 0COOEHHOCTD MOTOKA EMUHUYHBIX U3IETHIA?

38. Kakoe BpeMs 33/1ae€T pUTM TEUEHHUIO MOTOKA €AMHUYHBIX M3/1ETHNA?

39. Uro Takoe MpON3BOICTBEHHAS sSTYCHKA?

40. Kakue hopMbl IPOU3BOJICTBEHHBIX SYE€EK BaM U3BECTHBI?

41. 1y uero uCronb3yrTCs CKIU3bI?

42. YeM BBITATHBAHUE OTIMYACTCS OT BBHITAIKHMBAHUS?




43. Kakoii MexaHH3M MOCITYXHJI OCHOBOH MPUHIIUIIA BEITATHBAHUA?
44, Yem kapTOuKH 0TOOpa OTIMYAOTCS OT KapTO4eK 3aKa3a?
45. Kak cBs3aHbl MEXly COO0N XEHI3yHKa U BbIpaBHUBAHHUE I10TOKA?

YK-3.2 [Ipu peanuzaruu cBoe pou B TecToBbIe 3a1aHUs K 3a4eTy
COIMAILHOM B3aUMOJICHCTBUU

¥ KOMaHJIHO# paboTe { | MHTEPECHI KAKHX CTOPOH NPE/IoNaraeTes coOJr01aTh JIsl YCIIEUTHOTO BHEIPECHUS
YUUTHIBACT OCOOCHHOCTH OEpEeKITMBOTO TIPOU3BOICTBA
IIOBEJICHUS U NHTEPECHI IPYTUX MHTEpECh! KITHEHTa
YHaCTHUKOB, aHAIM3UPYCT MHTEpEeChl COOCTBEHHUKa Ou3Heca
BO3MOJKHBIE TIOCIIECTBHUS

- . MHTEpeCchl paOOTHIUKOB KOMITAHUU
JIUYHBIX JEHCTBUI

BCEX BBIILIETICPEYNCICHHBIX

BBIOEpPUTE BEPHOE OTpeieNieHNe
bepexnussiii noaxoa (JInH) — moaxo/1 HanpaBIeHHBINA HA PallMOHAIBHYIO OPraHU3alINIo
pabodux MecT

S| ®m O ®

‘

bepexnuseiil moaxon (JInH) — moaxoa K opraHu3anuu Ou3Heca, mpeAnoaranui
0 | nu3baBrneHUE OT BCeX MOTEPh U yUACTHE B MPOIIECCE HETPEPHIBHOTO YITYUIICHUS BCEX
COTPYIHUKOB

bepexuuBbiii noxxox (JInH) — moaxox kK opraHu3anuy 6usHeca, mpeanoaramnmi
B | OPHEHTAIUIO Ha KJIMEHTA, N30aBJI€HUE OT BCEX NMOTEPh U yyacTue B IpoLecce
HENPEPHIBHOTO YIYULICHHS BCEX COTPYIHUKOB

Metononorus 6epexJIuBOro MPoU3BOICTBA MPUMEHSIETCS TOJIBKO B aBTOMOOMIIECTPOECHUH
na
HET

4 ‘ LleHHOCTH MPOAYKTA/yCITyTH

9TO omrymieHne Kinuenra, uto HyKHas eMy Belllb/ycllyra JOCTaBjlIeHa B HY)KHOE MECTO, B
HY>KHOE€ BpeMs U 10 IPUEMIIEMOM LIEHe

3TO ce0ECTOMMOCTD MPOAYKIINH/YCITYTH

B | 3TO TO, HA YTO OBUIM MOTPAYEHBI CPEJCTBA KOMITAHUU

3
a
0

[

(@)}




5

a

[Torepu 3T0
m00ast 1esATeNbHOCTh, MOTPEOIIAIONIas pecypehbl, HO He 100aBIsIOIas ICHHOCTH U3/CIUI0

YXOJ KJIMCHTA K KOHKYPCHTaAM

UCIOJIb30BaHUE 0OOPOTHBIX CPEACTB KOMIIAHUH HE 110 Ha3HAYCHUIO
IloTepu nepsoro pona 3To

HC CO3Jar0T ICHHOCTHU, U OT HUX HECBO3MOKHO OTKAa3aThCs PHU CyIIECTBYIOIINUX
TCXHOJIOTHUAX U OCHOBHBIX CPEACTBAX.

Q| & [} T8 | O\

HE CO3JIal0T LIEHHOCTH, OJHAKO UX MOXHO OBICTPO YCTPAHUTb.
W3numasst 06paboTka 3To
IIPHUJIaHUE YCIIYT'€ CBOMCTB CBEPX BOCTPEOOBAHHBIX 3aKa3UNKOM

‘

IMPpOU3BOJACTBO 60.]'[]5]116, 4CM BOCTpe6OBaHO KIIMCHTOM

[eel T | O\ |

W3JTUIITHAC TICPEMEIICHHS MATEPHUATIOB, TTPOIYKIIHH
ITepserit mar 5C 310
coOJTII0IeHHE TTOPSIIKa

COJACPKaHNUC B YUCTOTC

CTaHdapTU3alusd

COpPTHUPOBKA

[l |1 |W (O

COBEpIIEHCTBOBAHNE
[{enb cTaHAapTU3UPOBAHHON PabOTHI
M0JIaBJICHUE WHIUBUIYATBHOCTH

pacnpoCTpaHCHUC JIYUIINX MCTOJOB BbIITOJTHCHU A paGOTLI

W | O\ ®

ypaBHMBaHHE YPOBHS 3apaOOTHOM MJIAThI
MHCTPYMEHTHI cOOpa JaHHBIX IO MPOLECCY

[EEY
‘

a | XpOHOMETpPaK

0 | muarpamma crareTTH

B | MHTEPBBIO

I' | BCE BBIIIETIEPEUUCIICHHBIC

11 \ IToTok co3maHus IIEHHOCTHU 3TO

4 BCE JICHCTBUA (CO3JAI0NINE U HE CO3AI0NTNe IICHHOCTH ), HEOOXOIUMBIE UTOOBI CO3/1aTh

TpeOyeMbIii TOTPEOUTEIIO TPOIYKT (YCIYTY, IPOEKT)




BCE JICWCTBUS HE CO3/IAIOIINE [IEHHOCTH, B IIPOIECCE CO3AaHUsI TPEOyeMOro MOTPEOUTEITO
npoaykTa (yCIyru, MPOeKTa)

[EEN
‘

BCE JICHCTBUS CO3JIAIONINE IICHHOCTH, HEOOXOAMMBIC YTOOBI CO3/1aTh TPEOYEMBIii
MOTPEOUTEIIO MTPOAYKT (YCIYTY, IPOEKT)
Kaprta noroka co3ganusi HIeHHOCTH 3TO
0TOOpakeHHbIE Ha Oymare WId IPYroM HOCHTEJIe MaTepHalibHbIC M HH()OPMAIIHOHHBIE

a | MOTOKH B XOJI€ CO3JJaHUS LIEHHOCTH, O3BOJISIOIINE ITPOCIIEIUTD LETOYKY CO3/IaHHs
MPOJYKTa/ YCIIYTH.

5 oToOpakeHHBIE Ha Oymare WM APYroM HOCUTEJIE MaTepUualibHbIe U MH(OpMALMOHHBIE
MOTOKH B XOJI€ CO3/IaHUS IEHHOCTH, MTO3BOJISIONINE OLEHUTD IOTEPH

s oToOpakeHHbIE Ha OyMare WM APYroM HOCUTENE MaTepUalIbHBIE MTOTOKH B XOJIE
CO3JJaHMUS LIEHHOCTH, MTO3BOJISIOIINE ITPOCIIEIUTH LETIOYKY CO3IaHUs IPOAYKTa/ YCIIyTH.

13 ‘ Bpems TakTa paccunThIBaeTcs Kak

a | IOCTYNHOE BpeMs Ha U3TOTOBJIEHUE MPOAYKIIUH/KOIUYECTBO ONEPATOPOB

0 | mocTymHOE BpeMs Ha H3TOTOBJICHUE MPOTYKIINN/KOJINIECTBO TPEOyeMOl IPOTYKITHH

B | KOJIMYECTBO TpeOyeMOl NMPOAYKIIMN/KOJINYECTBO OIIEPATOPOB

14 \ banancupoBka onepanuii 3To

a | paBHOMEpPHOE pacIpeesieHie KOJIMYEeCTBa ONepaluii Mex 1y orneparopaMmu

o | Tepenaya qact nelicTBuit/onepanuii oT HauboIee 3arpy’>kKeHHOro ornepaTropa K MeHee

3arpy’>kKCHHOMY.

nepegaya yacTu JeiCTBHI/onepanuii OT MEHee OIBITHOTO orepaTopa 0oJiee ONLITHOMY
BBITSITUBAIOILIEE IPOM3BOICTBO 3TO

MpoaAYKIUA NCPEAacTCsd Ha CJICAYIOIIYIO OINCpaliO0 BHEC 3aBUCUMOCTHU OT TOTOBHOCTU

a CJeYIOIIEH onepaluu ee NpUHITh

6 | MPOAYKLHS NepesaeTes Ha CIEyIONLYIO TEXHOIOTHYECKYIO OTIEPALUIO CTPOTO 110
rpaguky

B | MPOIYKIIMS MepeaaeTcs Ha CAEAYIOUIYI0 TEXHOJOTHYECKYIO OMepaltIo MO 3apocy

IlepeueHb MpakTUUECKUX 3aJaHHI
1. [ToaroroBka paboyero mectamo 5 S




Opranu3zanus Ipou3BOACTBEHHOTO TOTOKA MAPTUSIMHU
[Toctpoenue quarpammsl SAManzymu

KaprupoBanue notoka co3ianusi IEeHHOCTH

W3ydeHue BBITAJIKUBAIOIIETO IPOU3BOCTBA

W3ydeHne BHITATUBAIOIIETO TPOU3BOICTBA U CHCTEMbI KaHOAH
W3y4eHne NpUHLKIIOB pallMOHAILHOM OpraHu3aliuy CKlaja

Nooohkown

YK-3.3

OcymecTBiseT 0OMeH
uH(popmalyen, 3HaHUSIMU U
OIIBITOM C YJICHAMU KOMAaH/Ibl;
OLICHUBAET UJEU IPYIUX
YJICHOB KOMAaH/Ibl 1151
JOCTUKEHUSI IOCTaBICHHON
1eJIU

BoinosHenue HHAUBUAYAJIBHOI'O WJIM I'PYNIIOBOT0 IMMPOEKTA




0) Ilopsimok mnpoBegeHMs NPOMEKYTOYHOH AaTTeCTALMH, IOKA3aTeJl W KPUTEPHH
OLlCHMBAaHUS:

[IpomexxyTouHast aTTeCTalusl IO JIUCHUILIMHE BKJIOYACT TEOPETUYECKHE BOIPOCHI,
MO3BOJISAIONINE OIEHUTh YPOBEHb YCBOCHUS OOYYAIOMMMHUCS 3HAHWUH, U TPAKTHYCCKUE 3aJIaHMsI,
BBISIBIIIOIINE CTENEHb CPOPMUPOBAHHOCTH YMEHUHN U BJIAJICHHMA, POBOAUTCS B (hOpMe 3aueTa ¢
OILICHKO.

3aueT 1o HaHHOﬁ JUCHUIIIMHE IIPOBOAWUTCA B BHUAC TECTHPOBAHUSA MW BBIIIOJIHCHUA
IMPAKTUYCCKOI'o 3aJaHus.

IToxa3zatenn u KPUTCPHUHA OLCHUBAHUA 3a4€Ta:
— Ha OLICHKY «3a4YTE€HO0>

— o0OyJaromuics: IeMOHCTPUPYET BBICOKUN YPOBEHB COPMUPOBAHHOCTH KOMITCTCHITHH,
BCECTOPOHHEE, CHUCTEMAaTHYeCKOe M TJIIyOOKOe 3HaHHME Y4YeOHOro warepuaia, CBOOOIHO
BBIITOJHACT IPAKTUYCCKUEC 3aaHK, CBO60I[HO ONCpUPYCT 3HAHUAMU, YMCHUAMU, IPUMCHACT UX B
CUTYAIIUSX IMOBBIIICHHOH CII0KHOCTH.

— 00yyYaroImuics: IEMOHCTPUPYET CPeNHUN YpOBEHb COPMHUPOBAHHOCTH KOMITETCHIIHIA:
OCHOBHbBIE 3HAHUSI, YMEHUS OCBOEHBI, HO JIOIYCKAIOTCSI HE3HAUUTENIbHbIE OIIMOKH, HETOYHOCTH,
3aTpyJHEHUS] MpPU AHAIWTUYECKUX OlepalusX, MepeHoce 3HAaHMM M YMEHUH Ha HOBBIE,
HECTaHJapTHBIE CUTYAIUH.

— oOywarommiics  JAEMOHCTPUPYET  TOPOrOBBIH  YPOBEHb  CHOPMHUPOBAHHOCTH
KOMIIETEHIMI: B XOJi¢ KOHTPOJIbHBIX MEpPONPUATUN JOMYCKAIOTCS OLIMOKH, MPOSBISETCS
OTCYTCTBHE OTJEJIbHBIX 3HAHUH, YMEHUH, HABBIKOB, O0yYarOIIUICS UCIIBITHIBAET 3HAUUTEbHbIC
3aTpyAHECHUS IIPU ONEPUPOBAHUY 3HAHUSMU U YMEHUSAMU IIPU UX IIEPEHOCE HA HOBBIE CUTYaLUH.

— Ha OIICHKY «He 3a4TeHO0» — OOyJarouuiics AeMOHCTpupyeT 3HaHus He Oomee 20%
TEOPETUYECKOr0 MaTepuania, JOMyCKaeT CYIIECTBEHHbIe OIMMOKH, HE MOXET I0Ka3aTh
WHTEJUICKTYyaJIbHbIE HABBIKH PEIICHUS TPOCTHIX 3a/1a4.



