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JIucr aktyanusanuu padoyeii nporpaMmbl

PaGouast mporpamMma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanusanuu B 2024 - 2025
yueOHOM rojly Ha 3acefaHuu kadeapsl ['ocymapCcTBEHHOTO MyHHUIIMIIAIILHOTO YIIPABICHUS U

IIporokomor 20 1. Ne

3aB. kadeapoii E.C. §M6p}KI/IHKa}I

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogqodpena st peanmsanuu B 2025 - 2026
y4eOHOM roy Ha 3acenaHuu kageapsl ['0CyIapCTBEHHOTO MyHHIIUIIAIBHOTO YIIPABICHUS U

[Ipotokom ot 20 r. Ne

3aB. kadeapoii E.C. £M6P)KI/II_IKEUI

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peamsanuu B 2026 - 2027
y4eOHOM rojy Ha 3aceqaHuu Kadeapsl [0CyaapCTBEHHOr0 MyHUIIMTIAIILHOTO YIIPABICHUS U

IIporokomor 20 1. Ne
3aB. kadeapoii E.C. 3amOpxkuikas

Pabouas nporpamma nepecmotpeHa, o0cyxieHa u ogoopena st peanuszanuu B 2027 - 2028
yaeOHOM Tojly Ha 3acefaHuu Kadeapsl ['ocymapcTBEHHOTO0 MyHHUIIMITAIILHOTO YIIPABICHUS U

[Iporokomn ot 20 1. Ne

3aB. kadeapoii E.C. §M6p)KI/ILIKaH

Pabouas mporpamma nepecmMoTpeHa, o0cyxieHa u ogoopena s peanuszanuu B 2028 - 2029
yaeOHOM oy Ha 3acefaHuu Kadeapsl [ ocymapcTBEHHOT0 MyHHUIIMITAIILHOTO YIIPABIICHUS U

[Iporokom ot 20 1. Ne

3aB. kadenpoii E.C. £M6pxcmu<a;1




1 Iles1u ocBOEHUSI T CHMUTLTHHBI (MOLYJI51)

ABIISIIOTCSL cpOopMUpOBaTh y Oyaymiero OakamsaBpa B 00JaCTH YIpPaBICHHS IIEPCOHATIOM
TOTOBHOCTb K ITPO(ECCHOHATIBHON JeITEIHOCTH, YMEHUE HCIOIb30BaTh 3PPEKTUBHBIC IPHEMBI
U METoAbl pa3pabOTKH, MPHUHATUS M ONTHMH3ALUU YIPABICHUYECKUX PEIICHUH B YCIOBHUSIX
KOHKYPEHTHOM CpeJIbl.

2 MecTo TMCUHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa30oBaTe/bHOil IPOrpaMMbl

JucuuiuinHa YTpaBieHYeCKUe PEICHNs BXOIUT B 0053aTeNIbyI0 YacTh y4eOHOro MiiaHa
00pa30oBaTeNbHON IPOrPaMMBbI.

Jns  wu3ydeHWs  JUCHUIUIMHBL ~ HEOOXOAMMBI  3HaHUS  (YMEHHs,  BIIAQJCHUSA),
c(OpMHUPOBAHHBIE B PE3Y/IbTATE U3YUCHHSI AUCLHUIUINH/ IPAKTUK:

MeHeKMEeHT

MeTobl IPUHATHSA YIPABJICHYECKUX PEILICHUI

Cratuctuka

VYuyebHasg - NpakTUKa 10 MOJYYCHHIO MNEPBUYHBIX NPO(PECCHOHANBHBIX YMEHMH MU
HaBBIKOB, B TOM YHCJIE€ IIEPBUYHBIX YMEHHUH M HaBBIKOB HAay4HO-HCCIEN0BATEIbCKOU
JEATEIIBHOCTH

3HaHus (YMEHHUs, BIaJIeHHs ), IOJIYYEeHHbIe MIPU U3YYEHUHU AAHHOW TUCLUIUIMHBI OyayT
HEOOXOAUMBI JUISl U3yYSHUS TUCIUTLTNH/TIPAKTHK:

[ToxroToBka K Mporeaype 3aliThl U 3alI1Ta BHITYCKHOW KBaTH()PUKAIMOHHOW pabOTHI

VYnpasiieHue KapoBbIM IOTEHIIMAIOM OpraHU3aLuH

DKOHOMHMKA YIIPaBJICHUS MEPCOHATIOM

3 Komnerenuun odyuarouierocs, popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYEMbIe pe3y/ibTaThbl 00y4eHHUs

B pesynbraTte oOCBOEHHMsS JUCLHUIUIMHBI (MOAYJs) «YTIpaBIEHYECKUE PEIICHUS»
oOyyJaronuiics J0mKeH 00J1a1aTh CICYIOIIMMU KOMIIETEHITUSIMMU:

KO)I HHJUKaTopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIITN

OIIK-2 CrnocobeH ocyuiecTBIsATh cOOp, 00pabOTKy M aHaNM3 JAHHBIX IJIs PEIIeHus 3a1ad B
cdepe ynpasiieHUs IEPCOHATIOM;

OIlK-2.1 OcymecTtBisger cOop, 00pabOTKy HaHHBIX AJIs pelleHus 3aaad B chepe
YIIPABJICHUS NEPCOHATIOM
OIIK-2.2 BrIsiBIIsSIeT 3aKOHOMEPHOCTH, MCIIONIB3YS MIPHHIUIIBI B METO/IbI YIIPaBICHUS

MEPCOHAJIOM JUIsl  aHallM3a COIMAbHO-DKOHOMHUYECKHE TpoOjIeM U
IIPOIIECCOB B OPraHU3aAINH

OIIK-2.3 O60CcHOBBIBAET S3KOHOMUYECKH, IPUHUMAEMBbIE YIIPaBICHYECKUE PEIICHUS




4. CTpyKTYpa, 00bEM U coiep:kaHue TUCIHHUIINHBI (MOTYJIs)
OO0miast TpyI0EMKOCTh JUCHUIUIMHBI cOCTaBisieT 4 3adyeTHbIX enuuull 144 akaza. yacoB, B TOM

HHUCJIC:

— KOHTaKTHas pabora — 13,7 akaj. 4acoB:
—ayautopHas — 10 aka. gacos;

— BHEAYIUTOpHAS — 3,7 aKaJl. 4acoB;

— camocTosTenpHas padota — 121,6 aka. yacos;

— B (hopMe nmpakTudeckoit moaroroBku — 0 akaj. yac;
— IMOATOTOBKA K 3K3aMeHy — 8,7 akajl. yac

dopma atTecTalym - Kypcoasi paboTa, 3K3aMeH

AynutopHast ) =
KOHTaKTHast pabota E £ dopMa TeKyIwero
Pasyen/ Tema g (B akaz. yacax) E E{ Bunx 3 KOHTPOJISI Kon
> 3 © | caMOCTOSITENbHOMW | yclieBaeMOCTH U
JHACUIHTLIAHBL & § s paboThI TIPOMEsKYTOUHOM KOMITETEHIIUH
Tlex. mab. | MpaKT. z Lc% aTTecTalyy
3aH. 3aH. | O =
1.
ITogroroBka k
TIPaKTHIECKOMY
3aHATHIO
CaMoCTOATEIEHOE
HsyHerme yqev6 HOH [IpakTnueckoe
U Hay4yHOH
11 VYnupapneHueckre TUTEePaTypHI VCTfE;Tgspoc OIlK-2.1,
pelIeHus: IOHATHE, POJIb U 0,25 0,25 10 Pabora ¢ OI1K-2.2,
MECTO B YIpPaBICHUHN AIEKTPOHHBIME (?66C6HOBaHHe) OIIK-2.3
OMOIMOTECKAMHU K GCTHpOBaHgIG
BremonaeHnne ypeoBsai pabota
CUTYallMOHHBIX
3aIaHuI
Brimonnenne
KypCOBO# paboTHI
4
ITogroroBka k
NPaKTUYECKOMY
3aHATHIO
CaMOoCTOSITEIbHOE
H3yUCHHe We? HOi [Ipakruueckoe
1.2 TexHONOrWH, 3TaNbl U H HayaHO! 3aHITHE OMK-2.1
IpOLEAYPsl PaspaboTKU M 0.25 025 | 10 mg;gs:ﬂjm VeTHEIH onpoc OHK:Z. 2’
MIPUHATHUS YIIPABICHISCKAX ! ! cobeceoBaHHE )
ng_IeHI/Iﬁ - JJICKTPOHHBIMH (TCCTI/IpOBaHI/IC) OrK-2.3
OHOIMOTEKAMH K 6
BremonaeHnne ypeoBai pabota
CUTYallMOHHBIX
3aJaHuNA
Brmmonnenue
KypcoBoii paboThI




1.3  Meromonormyeckue
OCHOBBl  IIOATOTOBKM U
peanuzanuu

YIIPaBIECHUECKUX PELICHHUH

0,25

0,5

10

ITogroroBka k
MIPAKTHYECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
Y HAYIHOH
JIUTEPATYPhI
Pa6ora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMK
Brmonaenne
CUTYaIlMOHHBIX
3aJIaHUHA
Brimonnenue
KypCOBOH paboThI

[IpakTiueckoe
3aHATUE
VYcerHsIi onpoc
(cobecenoBanue)
TectupoBanue
KypcoBas pabora

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

1.4 CyObeKTbl ¥ KpUTEpUH
MIPUHUMAEMBIX pELICHUN

0,25

0,5

10

IToxroroBka k
TIPaKTHIECKOMY
3aHATHIO
CaMOoCTOSITEIbHOE
u3ydeHue yueOHon
Y Hay4HOU
JIUTEPATYpPhI
Pa6ora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMK
Brimonnenue
CUTYAI[MOHHBIX
3aJJaHuH
Bremonaenne
KypCOBOH paboThI

IIpaktuueckoe
3aHATUE
VYcerHbIi onpoc
(cobecenoBanue)
TectupoBanue
KypcoBas pabora

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

15 Wndopmarrionnoe
obecrieueHue HOPUHATHA
YNpaBJIEHYECKUX PELICHNI

0,25

0,5

TToaroroBka k
TIPaKTHIECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
Y Hay4HOU
JUTEPATYpPbI
PabGora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH
Brimonnenue
CUTYAI[MOHHBIX
3aJJaHUH
BremonaeHnne
KypcoBoii paboThI

IIpaktuueckoe
3aHATHE
VYerHslii onpoc
(cobecenmoBanme)
TectupoBanue
Kypcosas pabora

OIIK-2.1,
OIIK-2.2,
OIIK-2.3




1.6 Vemosus
HEONpPeIeTICHHOCTH u
pucKka TOpH  TPHHATHH
YIIPaBICHYECKOTO

pelieHust

0,25

0,5

ITogroroBka k
MIPAKTHYECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
Y HAYIHOH
JIUTEPATYPhI
Pa6ora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMK
Brmonaenne
CUTYaIlMOHHBIX
3aJIaHUHA
Brimonnenue
KypCOBOH paboThI

[IpakTiueckoe
3aHsTHE
VYcTHbIi ompoc
(cobecemoBanue)
KypcoBas pabora

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

1.7 Brnactp u
OpraHu3alMOHHAs
uepapxus npu pazpaboTke
" MPUHATHH
YIIPaBIEHIECKOTO
peneHus

0,25

0,5

ITogroroska k
NPaKTUYECKOMY
3aHATHIO
CaMoCTOATEIEHOE
u3ydeHue yueOHon
1 HAYIHOH
JIUTEPATYpPhI
Pa6ora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMK
Brimonnenue
CUTYAI[MOHHBIX
3aJJaHuH
Bremonaenne
KypCOBOH paboTHI

[IpakTaeckoe
3aHsTHE
YcTHBIH ompoc
(cobecemoBanue)
KypcoBas pabora

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

1.8 IlnanupoBaHue u
OpraHu3aLus
YNpaBJIEHYECKUX PELICHNI

0,5

0,5

IToaroroBka k
MPaKTUYECKOMY
3aHATHIO
CaMoCTOATEIEHOE
M3yYeHHEe yueOHOH
U Hay4yHOH
JUTEPATYpPbI
PabGoTa ¢
AJIEKTPOHHBIMHU
OubIMoTEKAMU
Brmmonnenne
CUTYAI[MOHHBIX
3aJJaHUH
BremonaeHnne
KypCOBOH pabOTHI

[Ipaktuueckoe
3aHATHE
VeIl onpoc
(cobecenoBanue)
TectupoBanue
Kypcosas pabota

OIIK-2.1,
OIIK-2.2,
OIIK-2.3




1.9 Opraunuzarus u
KOHTPOJIb BBITOJTHEHUS
YIIPABICHYCCKUX PELICHHUI

0,25

0,5

ITogroroBka k
MIPAKTHYECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
Y HAYIHOH
JIUTEPATYPhI
Pa6ora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMK
Brmonaenne
CUTYaIlMOHHBIX
3aJIaHUHA
Brimonnenue
KypCOBOH paboThI

[IpakTiueckoe
3aHATUE
VYcerHsIi onpoc
(cobecenoBanue)
TectupoBanue
KypcoBas pabora

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

1.10 Ornenka
s¢dexTuBHOCTH u
Ka4yecTBa
YIIPaBJICHYECKOTO
pereHust

0,25

0,5

ITogroroBka k
TIPaKTHIECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
Y Hay4HOU
JIUTEPATYpPhI
Pa6ora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMK
Brimonnenue
CUTYAI[MOHHBIX
3aJJaHUH
BremonaeHnne
KypCOBOH paboTHI

[IpakTaeckoe
3aHsTHE
YcTHBIH ompoc
(cobecemoBanue)
TectupoBanmne
Kypcosas pabota

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

111 IIpunsitue
CTPaTETUUECKUX PEIICHUH

0,25

0,5

IToaroroBka k
MPaKTUYECKOMY
3aHATHIO
CaMoCTOATETEHOE
M3yYeHre yueOHOH
U Hay4yHOH
TUTEePaTypPHI
PabGoTa ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH
Brmmonnenue
CUTYAI[MOHHBIX
3aJJaHUH
BremonaeHnne
KypCOBOi1 paboThI

[Ipaktuueckoe
3aHATHE
VYerHbli onpoc
(cobecenoBanue)
TectupoBanue
Kypcosas pabota

OIIK-2.1,
OIIK-2.2,
OIIK-2.3




ITogroroBka k

HToro no gucLuIinHe

MIPAKTHYECKOMY
3aHSITHIO
CaMOCTOSITEIbHOE
H3y4deHue yueOHoit
i yHes IIpaktuueckoe
U Hay4yHOU
1.12 DbwusHec-tutlaH  Kak 3aHATHE
UHCTPYMEHT MIPUHATHS fATCPaTyphl VYcerHsIi onpoc OIK-2.1,
Py P 05 05 | 9 PaGora c p OIK-2.2,
WHBECTUIIMOHHBIX (cobecenoBanue)
N 3JIEKTPOHHBIMHU OIIK-2.3
penieHui TecTupoBaHue
OMOIMOTEKaAMK Kvbcosas babora
Brimonnenue yp p
CHTYaI[MOHHBIX
3aJJaHUH
Brmonaenne
KypCOBO# paboThI
IToxroroBka k
MIPAKTHIECKOMY
3AHITHIO
CaMOCTOSITEIbHOE
H3ydycHue yueOHoi
1.13 Teopetnueckue yH Ha yH017I [IpakTnueckoe
OCHOBBI " MIPaKTHKa v 3aHATHE
OpTaHM3allM{  YIPaBICHHUS fMTCPATYPBI YceTHblii onpoc OIIK-2.1,
23 aboTKOU u 0.5 0.5 9.6 PaGora ¢ (cobecenoBanue) OIIK-2.2,
pasp N . AJIEKTPOHHBIMHU OIlK-2.3
peanuzanyeil pemeHud B TecTupoBaHue
OMOIMOTEKAMH
COBPEMEHHBIX KOMITAHHUSIX KypcoBas pabora
Brimonnenue
CHTYAI[MOHHBIX
3aJIaHNI
Brimonnenue
KypCOBO# paboTHI
OIIK-2.1
ITogroroBka k '
1.14 Dx3amen SK3AMCH DK3aMeH OIIK-2.2,
Y OIK-2.3
HWroro no pazgeny 4 6 121,6
Hroro 3a cemectp 4 6 121,6 9K3aMeH,Kp
KypcoBas padora
4 6 |121,6 P pabotd,
JK3aMeH




5 Obpa3oBare/ibHbIE TEXHOJIOTHH

Ha ceronusnHuii 1eHb CTaIl OYEBUIHBI IPEUMYIIECTBA UCTIOIB30BAHUS KOMIIBIOTEpA Ha
JCKIMOHHBIX M TPAKTUYECKUX Yy4eOHbIX 3aHATHsAX. OOBsSCHEHHME HOBOIO Marepuaia ¢
UCIIOJIb30BAHUEM ITPE3CHTAIMI, BBIIOJHEHHBIX ¢ TIOMOIIbI0 iporpamm Microsoft Power Point u
Microsoft Front Page, BbI3bIBaC€T HMHTEPEC y CTYAEHTOB, CIIOCOOCTBYET JIy4IIEMY YCBOEHHUIO
Mmarepuana. Vcronp30BaHHE KOMITBIOTEpAa Ha YUEOHBIX 3aHATHUSAX IO3BOJISIET MPEIOJIaBaTEIIo
SKOHOMMTH BpPEMs, ONpPALIMBATh yUYallUXCAd HAa KaXKIOM 3aHATHUU, BECTH CTAaTHUCTHKY OIPOCa,
BBIABIIAITH 3amajaromue TeMbl. Takke ogHUM U3 3(PPEKTUBHBIX CpPEACTB MH(POPMALMOHHBIX
TEXHOJIOTHI SBJISICTCS JJICKTPOHHBIM yueOHuK. Mcxonms u3 atoro, 6osee 20% Bcex 3aHATHH
HPOBOJIATCS C IPUMEHEHNEM HH(POPMAIIMOHHBIX TEXHOJIOTHH.

Jlnst obecrieuenuss HauOombIel 3(hPeKTUBHOCTH 00pa30BaTEIBLHOTO IpoIecca B Kypce
JaHHOW  y4eOHOW JUCHMIUIUHBI HUCIOJB3YIOTCS B  TpOIEcce OOYYCHHs] IMepeaoBhIe
o0pa3oBaTelIbHbIE TEXHOJIOTUHU:

1) TpaguuMOHHBIE O00pa30BaTECIbHBIC TEXHOJOTWH (MHPOPMAIMOHHAS  JICKIHS,
MpaKTUYECKHE (CEMUHAPCKUE) 3aHATHS ),

2) TEXHOJIOTHSI POOJIEMHOTO 00y4YeHuUs (TIPOOJICMHAS JISKIHS, TPAKTUUCCKUE 3aHSATHS B
dbopMme npakTuKyma, Kelc-MeToza);

3) UrpoBBIC TEXHOJIOTUH (POJICBBIC U JICIOBBIC HIPHI);

4) TeXHOJIOTUH MPOEKTHOTO 00yYeHHs (TBOPUESCKUI MIPOEKT);

5) UHTEpaKTUBHBIC TEXHOJIOTHHU (CEMUHAP-TUCKYCCHUs);

6) MH(OPMALIMOHHO-KOMMYHUKAIIHOHHBIE o0Opa3oBaTeNbHbIC TEXHOJIOTHH
(JIlekuug-BU3yanu3anus, IpakKTUYEeCKUE 3aHATUS B OpMe ITPE3EHTALIH )

JlekimoHHbIE 3aHATUS HApALy ¢ COOOIIeHHeM ydueOHOW MH(OpMalKMK MPEANnonaraoT U
pelIeHne ClaeayomuX TUAaKTHIECKUX 33/1a4: 3aMHTEPECcOBATh CTYJCHTOB M3y4aeMOil TEeMOi,
pa3-pylIuTh HEBEPHBIE CTEPEOTHUIBl, YOEAUTh B HEOOXOAMMOCTH TJIYOOKOTO OCBOGHUS
Marepuana, mooyIuTh K CAMOCTOSATEIILHOMY TIOUCKY M aKTHBHOM MBICITUTEIILHON JIeSITEIbHOCTH,
MIOMOYb COBEPIIUTH TIEPEXOJ OT TEOPETHYECKOTO YPOBHSA COIHMATHHO-DKOHOMUYECKOTO
TUTAHUPOBAHUS B MYHUITUTIAIBHBIX 00PAa30BaHMSIX K MMPUKJIAIHBIM 3HAHUSM B JAHHOW 00JIacTH.

[IpoBenenne TPYNMOBBIX (CEMHUHAPCKUX M MPAKTUYECKUX) 3aHATUH TpEAroyiaraet
peleHre pa3sHOOOpa3HbIX JUAAKTUYECKUX 3a/ad: 3aKpelUIeHHe TMOJIYYEHHBIX 3HaHMM,
dbopMHpoBaHUE YMEHHS MPUMEHSATh UX HA NMPAKTUKE, COBEPUICHCTBOBAHUE YMEHHs paboTaTh C
uHpopManuell, aHaTu3upoBaTh, O0000IATh, NPUHUMATE M OOOCHOBBIBaThH  pELICHUS,
apryMEHTHPOBAHO 3allMIIaTh COOCTBEHHBIE B3TJISABI B JMCKYCCHH, B3aHMMOJCHCTBOBATH C
JPYTUMH YJICHAMU TPYIIIbI B IPOLIECCE pa3peleHHsI KOH(PIUKTHBIX CUTYaLUH.

6 Y4eOHO-MeTOAUYECKOE 00eciedeHUe CAMOCTOSITeJIbHOI PadoThl 00y4aroImmMXxcst
[Ipencrasneno B mpuioxxkeHuu 1.

7 OueHOYHBIE CPeACTBA AJIsl IPOBeeHH s POMEKYTOUHOI aTTecCTAMI
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas TUTEpaTYypa:

1. Bycos, B. U. Ympasnendeckue pemienus . yueOHuk s By3oB / B. U. BycoB. —
Mocksa : UznarensctBo IOpaiit, 2023. — 254 c¢. — (Beicmiee o6pazoBanue). — ISBN
978-5-534-01436-5. — Tekcr : anexktpouublii // ObpasoBarenbHas miardopma FOpaiit [caiit]. —
URL: https://urait.ru/viewer/upravlencheskie-resheniya-510647#page/l (mata oOpamieHus:
08.02.2023).

2. 3y0, A. T. [IpuHsATHE yIpaBICHYSCKUX PEIICHHI | YUCOHUK W MPAKTHKYM JIJIsl BY30B /
A.T.3y0. — 2-e u3a., ucnp. u gon. — Mocksa : U3narensctBo IOpaiit, 2023. —



332 ¢. — (Beicmiee obpazoBanue). — ISBN 978-5-534-06006-5. — Tekcr : ayeKTpoHHBIH //
O6pa3zoBarenbHas mwiardopma Opaiit [caiiT]. — URL:
https://urait.ru/viewer/prinyatie-upravlencheskih-resheniy-511109#page/1 (mata oOpaiueHus:
08.02.2023).

0) JlonmostHuTEIbHAS JIUTEPATYpA:

1. Mxpteruss, I'. A. [IpuHaTre ynpaBlieHYECKHX PEIICHUH | YYeOHUK W MPAKTUKYM JIJIst
By30B / I'. A. MkprtbrusH, H. I'. lllyonsikoBa. — Mocksa : U3znarensctBo FOpaiit, 2023. — 140 c.
— (Bsicmiee ob6paszoBanue). — ISBN 978-5-534-13827-6. — Tekcr : snekTpoHHbId //
O6pa3zoBarenbHas mwiardopma Opaiit [caiiT]. — URL:
https://urait.ru/viewer/prinyatie-upravlencheskih-resheniy-519760#page/1 (mata oOpaiueHus:
08.02.2023).

2. ©wmnoB-Uepnpimen, H. b. Pa3zpaboTka W mpuHsTHE yNpaBICHYECKUX PEIICHUN !
y4eOHUK U mpakTukyMm it By3oB / H. b. ®ununoB-UepHsbimieB. — 2-¢ u3A., UCHP. U JOMH. —
MockBa : WsmarensctBo HOpaiit, 2023. — 324 c. — (Bsicmiee obOpaszoBanue). — ISBN
978-5-534-03558-2. — Tekcrt : anexkrponHbiil // Obpa3oBaresbHas miardpopma IOpaiit [caiit]. —
URL: https://urait.ru/viewer/razrabotka-i-prinyatie-upravlencheskih-resheniy-512226#page/1
(mata ooparenus: 08.02.2023).
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1. YueOHbIe ayTUTOPUH JIJIS IPOBEICHUS 3aHATHI JICKIIMOHHOTO THIIA: MYJIbTHMEIUHHBIC
CpeACTBa XpaHEHHUsI, TIepelaur U IPeACTaBICHUS HHPOpMaLUU

2. Y4eOHbIC aygUTOPUH JUIA TPOBEACHHS IPAKTUYCCKHX 3aHATHH, TPYIIOBBIX H
I/IHI[I/IBI/II[yaJILHBIX KOHCYJIBTaL[I/Iﬁ, TeKymer (0] KOHTpOJISI nu HpOMC)KyTO‘-IHOﬁ aTTeCTalluu:
MYJIbTUMEIMHHBIC CPEJCTBA XPaHCHHS, IMEepPeaadyd U MPeJCTaBIeHUs MHGOPMAIINU; KOMIUICKC
TECTOBBIX 3aJJaHUI JUIsI TPOBEACHHS IPOMEXYTOUHBIX U PYOEKHBIX KOHTPOJICH.

3. TlomemieHuss i1 CaMOCTOSATENBHONW paOOThI: OOy4YaAIONIUXCS: IEPCOHAIBHBIC
kommbioTepsl ¢ makerom MS Office, Beixomom B MHTEpHET M C JOCTYIIOM B 3JCKTPOHHYIO
WH(OPMAIMOHHO-00pa30BaTEIbHYIO CPEly YHUBEPCUTETA,;

4. TlomemeHuss aisg XpaHEHHWS] U TPOPUIAKTHYIECKOTO OOCTYKHBaHUS Y4eOHOTO
o0opymoBaHusA: IIKapbl I8 XPaHCHHUS Y4COHO-METOAMYCCKOH JIOKYMEHTALUH, Y4eOHOTro
000DVIOBaHMS H VIEOHO-HATVISIIHBIX IIOCOOHH



IIpunoxenne 1
6 YueOHO-MeTOoAMYeCcKOe o0ecTieYeHrne CAMOCTOATEILHOH PadoThI 00y4arouXxcst

B npormecce camMoCTOSATENEHOTO M3Yy4€HUs NUCUUIUIMHBI, MOATOTOBKH K CEMHUHAPCKUM
3aHATHUSAM CTYJCHTY HEOOXOIMMO HAWTH U U3YYUTh PEKOMEHAYEMYIO JINTEPaTypy, IHCTBYIOINE
3aKOHOJATEIbHbIC U HOPMATUBHBIE aKThl. [lJi OCMBICTICHHS IPOYUTAHHOTO MaTepuaia CTyACHTY
IpeJUIaraeTcsi OTBETUTh Ha BOMPOCHI. PellieHre TecToB, CUTYallMOHHBIX U aHAJTUTHYECKUX 3a/1a4
HAYYUT CTYICHTOB CAMOCTOSITENIbHO IPUHUMATh YIIPABICHYECKHE PEIICHNUS.

Oprann3annoHHO-MeTOANYeCKHEe PEKOMEHIAMH IS MOATOTOBKH K MPAKTHYECKUM
(ceMUHAPCKUM) 3aHATHAM

Cemunap (nam. seminarium - 6YKeaibHO: «PACCAOHUKY») — YueOHOe 3aHsamue, 6 X00e
KOMOpo2o opeanusyemcs o00cydcoeHue @OYHOAMEeHMAlbHbIX UIU OUCKYCCUOHHBIX Npobaem
U3y4aemou HayKu U C8A3aHHOU C Heli NPAKMU4eCcKoU 0esimenbHOCmU.

B nensix 6onee moapoOHOTro M ageKBaTHOTO COBPEMEHHOM CHUTYyallMH aHalu3a mpobiem
yIpaBJICHUS CTYJIEHTaM pPEKOMEHIyeTCs oOpamiaTbCsi K MEpPHOAWYECKON JUTeparype H
MaTepuaigaM CpeACTB MaccoBOM HHQOpManuu, B KOTOPOM MOXHO HANTH HE TOJBKO
AQHAJTUTHYECKUE CTAaThH IO PA3IMYHBIM acHeKTaM OO003HAUYEHHBIX B TEMAaTHKE CEMHUHAPCKHUX
3aHATUNA TpoOJieM, HO M CTAaTUCTHYECKHE [aHHbIe, MaTepuaibl MPHUKIATHOTO XapakTepa,
HOpPMAaTUBHBIE TOKYMEHTHI. Llenecoobpa3Ho He orpaHMYMBATHCA YKa3aHHBIMU HCTOYHHKAMH, a
OCYIIECTBIISATH COOCTBEHHBII MOUCK TEOPETUYECKUX M MPAKTUYECKUX MATEPHAIIOB, UTO SBISETCS
OJTHUM M3 JIEMEHTOB CAMOCTOSTEIbHONH MH(POPMAITMOHHO-aHATUTHYECKOW PabOThI CTYIACHTOB.

[ToaroroBka K CEMUHAPCKUM 3aHATHUSAM MO JUCLHMILIMHE JTOJDKHA BKIIOYATH CIEAYIOIIHE
ACTICKTBHI:

1) 3HaKOMCTBO C COOTBETCTBYIOIIMMH TJIaBaMH Yd4eOHHKA; ONTUMAIbHBIM OBLT ObI
BapuaHT PadOTHI HE C OJJHUM YY€OHHKOM, TaK KaK pa3HBIMH aBTOPaMH W30paH Pa3InIHbIN MOIXO0.T
K [IPEIMETY, U MOJIE3HO MOHATh 0COOEHHOCTH MOAXO0/I0B, CPABHUTH UX, YTOOBI BEIPAaOOTATh CBOIO
TIO3HIINIO;

2) dTeHHE KOHCIIEKTA JICKIINH;

3) ureHHMEe W OCMBICIICHHE OJHOTO-IByX HMCTOYHMKOB W3 TPUBEICHHOTO CITHCKA
JTUTEPATYPHI.

Bb100p /MOMONMHUTENBHBIX TMEPBOMCTOYHUKOB, KOTOPBIE MOTYT OKa3aTh IOMOIIb IPH
MOJArOTOBKE K BBICTYIJICHMIO M TO3BOJISAT OPraHM30BaTh Ha CEMUHApE AUCKYCCHIO, CTYAEHT
OCYIIECTBIISIET 110 CBOEMY YCMOTPEHHIO, B COOTBETCTBUU CO CBOMMH HHTEPECAMH, OPUEHTUPYSCH
Ha BOMPOCH CEMUHAPCKOTO 3aHATHSI.

BricTymiieHne Ha ceMUHape JOKHO OBITH TOCTATOYHO apryMEHTHPOBAHHBIM, 3aHUMATh
0 BpeMEHU He Oosiee Tpex MUHYT. B XOze BBICTYIICHHS JKENaTelbHO COMOCTaBUTh TOYKH
3peHHsI pa3IMYHBIX aBTOPOB Ha M3JaraeMyro npobiemy. IlpeamodrutensHo, 9TOOBI M0 OAHOMY
BOMPOCY BBICTYITUIJIO HECKOJIBKO CTYJI€HTOB, BHICKA3bIBasi CBOM MHEHHSI, TOTIOJIHSISI IpYT apyra. B
ujeanse CEMHHAPCKOE 3aHATHE JOJDKHO MPOXOAHUTH B (GopMe TUCKYCCHH. Pe3ymbTaThl paOoOTHI
CTYJEHTOB Ha CEMHHAPCKHUX 3aHATHSIX O0O0s3aTENIbHO YUUTHIBAIOTCS IMperojaBaTelieM Ipu
BBICTaBJICHUHU OAJIIOB.

Tema 1. YnpaBieHuecKkue pelieHNsi: MOHSTHE, POJIb U MECTO B YIIPaBJIeHUH

KoHTpoJbHbIE BONIPOCHI

1. C ueM cBsI3aHO BO3HUKHOBEHUE HAyKH 00 yIpaBIEHYECKUX PEIICHUX ?

2. Ha xakue IUCIUIUIMHBI ONMPAETCS HayKa 00 yIpaBIeHYECKUX PEIICHUsIX ?

3. B 4yem cymHocTh ympaBieHUecKoro pemeHuss? Uem oTauydaeTcs ynpaBieHYECKOe
penieHrne OT PEeIICHU B JUYHOM JKU3HM YesioBeka? MOKHO JIM pacCMaTpUBaTh YIPABIECHYECKOE
pelieHre Kak BIOOp OJHON MIIM HECKONIBKUX (KOMOMHAIINN) COBMECTUMBIX aIbTEPHATHB.

4. KakoBbl pyHKIIMM yIpaBlieHUeCKUX perieHuil? Packpoiite cBsi3u Mexny QyHKIUSIMU
YIIPABJICHUYECKUX PELLICHUMN.



5. B uem cnennduka paccMOTpeHHsl YIIPABICHUECKOrO PEIIEHUs] KaK OPraHU3allMOHHOTO
aKTa, JTama Ipolecca YINPAaBJICHHs, WHTECILICKTYaJbHOM 3aJauyu, Ipolecca Jierajlu3alnuu
BO3JCHCTBUS YIPABJISAIOMICH CUCTEMBI Ha YIIPABISIEMYIO?

6. IlpuBenuTe mpuMeEpbl pealu3alUyd POl MEHEIKepa IpU NPUHATUU PEUICHUH U3
IPAaKTUKU YIIPABICHUS OTE€YECTBEHHBIMU U 3apyOCKHBIMU IPEANPUATUAMHU U OPraHU3aLUSAMHU.

7. KakoBa cBsi3b MeX 1y TpeOOBaHUSAMU K YIIPABICHYECKUM PELICHUSAM U TapaMeTpaMu X
kadyecTBa? Kak COOTHOCSTCS KauecTBO yNpaBIEHYECKUX PELICHUN U OXuxaemas 1 pakTHUecKas
3P PEKTUBHOCTH YIPABICHYECKUX PEIICHUI?

8. B uem paznuuue U cBsI3b MEXy YCIOBUSAMH U (paKTOpaMM KauyecTBa yNpaBIEHYECKHX
pereHuin?

9. IlpuBenure npUMEpPHl YINPABICHYECKUX PEIICHUH 10 KaXIOMYy KPHUTEPHIO
knaccugukanun. CriocodHa 1 Kiaaccu(puKaus ynpaBiIeHYeCKUX PEIICHUN ITO3UTHBHO MOBIUATh
1a uX Ka4yecTBO U 3(PPEKTUBHOCTH?

Tembl 10KI210B

1. YnpaBieH4yecKkue peleHns B CUCTEME YIIPABICHUS

2. IlonsaTue ymnpaBieHYECKUX pPELIEHUI, €r0 MECTO U POJib B IPOLECCE YIPaBICHUS
IPEIIPUATHEM

3. Bo3HukHOBeHHME HAayKd OO0 YIPaBICHUECKUX PEUICHHAX M €€ CBS3U C JPYTHMHU
HayKaMH

CuryauuoHHbIe 3aJaHUsl

1. dparmMeHT NOCTaHOBJIEHUS:

«Y4HUTHIBasi MHOTOYUCIICHHBIE IPOCHOBI TPYOBBIX KOJUIEKTUBOB U TpakJaH I'. MOCKBBI U
MockoBckoii o0nactu, [IpaBurensctBa MockBbl 1 MOCKOBCKOH 001aCTH TOCTAHOBJISIO:

l. AagmuHHCTpanusiM pailOHOB, PYKOBOJMUTEISM KOJIXO30B, COBXO030B M JIpyrHX
CEJIbCKOXO3SMCTBEHHBIX MPEANPUATUI NIPOJIOHTUPOBATh 3aKitoueHHbIe B 1991 r. Ha ocHOBaHMK
peueHust ucnoiakoMoB MoccoBera u Moco6iicoBera oT 19.03.91 Ne 487-127 «O BbiaeneHun
3eMeNbHBIX Y4aCTKOB IO/l OTOPOABI KHUTEAM I'. MOCKBBI 1 MOCKOBCKOI1 00:1aCTH» 1OTOBOPHI €
OPEINPUATHIMH, OpraHU3alUsAIMHU, YUPEXKACHUIMU U IpaxaaHaMu I'. MockBbl 1 MOCKOBCKOM
00J1aCTH Ha UCTIOJIb30BaHUE 3eMENIbHBIX YYaCTKOB T0J] OTOPO/IbI.

2. KoHTponb 3a BBINIOJIHEHUEM HACTOSALIET0 MOCTAHOBJIEHHS BO3JIOXKUTh Ha IEPBOTO
3amectutens IIpembepa IlpaBurensctBa MocCkBbl U MUHUCTpa AQMUHUCTpauuu MoOCKOBCKOH
00J1acT 1o 3eMeNbHOM pepopme U 3eMIIenoIb30BaAHUIO.

ITpembep IlpaBuTtensecTBa MockBsl, [ 1aBa anMuHucTpaniuu MockoBCKo# 001acT»

Bompocsr: SBnsiercs nu npencTaBieHHbIN (pparMeHT nocTaHOBIeHUs peweHruem? Kakue
COCTaBJISAOLIME MPO(ECCHOHATBHOTO PELICHUSI B HEM UMEIOTCS, a Kakue clieayeT 1onoiHuTh? K
Kakol cHucTeMe (TeXHUYECKOW, OHOJIOTMYECKON WM COLMAJbHOM) OTHOCUTCS JaHHOE
IIOCTaHOBJICHHE?

2. Imetotcst pparMeHTsI TeKCTa 18 penieHuii:

1. Otneny BHYTpEHHEro ayAuTa IPOBECTH BHEIUIAHOBYIO IPOBEPKY IPaBHIBHOCTH
MCIIOJIb30BaHUsl PYKOBOJUTEISIMU CPEAHETO U HU30BOTO 3BE€HA YIIPABJIEHYECKHUX TEXHOJIOTUH.

2. Otxeny pa3BUTHSA KOMIIAHUH 3aKJIFOUYUTh JOTOBOP ¢ pupMoii «I ajmakThkay 1 aHaIn3a
pacnpezneneHuss QyHKIUN yIpaBieHHUs MEXIY PYKOBOJUTENSIMU BCEX YpPOBHEM M pa3zpaboTKu
MEpONPHUATHIA MO YCTPAHEHHUIO UX J1yOIMPOBAHUS.

3. HayanbHuKY Tpynmbl CTpaTErMYECKOTO pa3BUTHUS pa3paboTaTh MOJIOKEHHE O TPyIIe
CBSI3U C OOIIECTBEHHOCTHIO U JIOJKHOCTHBIE MHCTPYKIIUHU JJISl €€ PaOOTHUKOB.

4. Hamamuuky ctankoB P.A. TapaHeHKO TPOBECTH TUIAHOBO MPEAYIPEAUTEIBHBIA PEMOHT
TOKapHOTo 000pya0BaHus B 11exe Ne 4.

5. Bce coTpynHuKM KOMIIAaHMM B TedeHwe wuroist 2017 r. JOKHBI BHECTH CBOM
IIPEJIOKEHUS 10 COBEPLIEHCTBOBAHNUIO TPOU3BOJICTBEHHON U yIIPaBIEHYECKOH 1€ATENbHOCTH.

6. HauanbHuKy rpyIibl cTpaTeri4eckoro pa3BUTHs CO34aTh KOHCYJIbTAllMOHHBINA MYHKT
JUI pyKOBOAMTENEH nepu(epuiHbIX MmoapasfeaeHuii (UpPMBI 110 BONPOCAM YIPABICHUYECKOU
JESATEIIBHOCTH U YIIPABJICHUS IIEPCOHATIOM.



7. HavanpHuky wWHGOPMAlMOHHOTO OTAENa co3/aTh 0a3y MaHHBIX O TEKYUIUX U
NOTEHIMAJIBHBIX KJIMEHTaX U MOCTABIIMKAX KOMITAHUH.

8. Umxenepa H.C. KannHuHa HanpaBUTh B KOMaHIUPOBKY B 00bEAMHEHNE «A30BCTAIIBY C
1 urons o 24 utons 2017 r.

9. I'pynme crpaTeruyeckoro pas3BUTHS COOPMHPOBATH AIbTEPHATHBHBIE CTpPATErHU
Pa3BUTHSI OCHOBHBIX HAIPABJICHUH EATEIbHOCTH KOMIAHHH.

10. Koncunuym Bpadeil coriacuicsi ¢ JAMAarHO30M JIeHallero Bpaya, MOCTaBJIEHHBIM
nanuenTke K.C. lIBanosga.

11. Otneny oOyuenus B ceHTssOpe 2017 r. mMpoBECTH MEPEHNOATOTOBKY PYKOBOJCTBA
BBICIIETO U CPEJHEr0 3BeHa KOMIIAHUH B O0JIACTH YIIPABICHUS KAU€CTBOM.

12.  Cnyxbe ympaBieHHs TEpCOHAIOM  pa3padoTaTb CHCTEMY  CTPaxOBaHUS
OTBETCTBEHHOCTH KJIFOUEBBIX CHEIUAINCTOB U PYKOBOAUTENEH KOMIIAHUU.

13. Burne-npe3uaeHTy MO NEpCOHAy CO3JaTh B KOMIIAHUU OTAENl CTPaTerHnyecKoro
pa3BUTHUS U IOJUMHUTB €r0 HEMIOCPEICTBEHHO €€ IPE3UACHTY.

14. Cnyx0e ympaBieHHs MEPCOHATIOM CPOPMUPOBATH CHUCTEMY PACCTAHOBKHU KaJpOB B
COOTBETCTBUU CO CHOCOOHOCTSIMM DPAOOTHUKOB M POTAlMM KaJpOB MEXAY JIHUHEWHBIMH U
(GyHKIIMOHATBHBIMU TIOJIPA3ACTICHUSIMHU.

15. I'pynne koHTpousist cpOpMUpPOBATh TPYMILY AJI BEJIEHUS MOJHOTO M JIOCTOBEPHOTO
yueTa ¥ COCTaBJICHUS OTUETHOCTHU O Pe3yNibTaTaxX JAesTEIIbHOCTH KOMITaHUH.

16. OTneny MapkeTHMHIa MPOBECTU aHAIM3 U3MEHEHUU BHEIIHEW cpenbl (Ha phIHKE, B
MOJIUTUKE, 3aKOHOJIATENIbCTBE U T. 1.), C BBIACICHUEM TeX U3MEHEHUH, KOTOPhIE MOTYT OKa3aTh
CYILLECTBEHHOE BIMSHUE HA Pa3BUTHE KOMIIAHUH.

17. BerepuHapy LUpKa yBEJIUYUTh KOJIUYECTBO KAJIIOPUN B pAllMOHE MUTAHUS CIOHOB H
JIOLIAJEH.

18. HayanbHuKy KaJpoBOW CIy>KObl MPUHATH HA TPEXMECSYHYIO CTaXXUPOBKY r-ra P.
Hoppuca — HayanbHuKa oTIea KaapoB Gupmbl « Tip Ltd» uz Comanmu.

Bomnpocel: Kakue U3 mpuBEJEHHBIX (parMEHTOB TEKCTOB OTHOCSTCA K TEXHUYECKHM,
OMOJOTMYECKUM U ymnpaBiieHueckuM pemieHussM? K kakuMm cdepam JeATENbHOCTH OTHOCATCS
BbIOpaHHBIC YIIPABICHUECKHUE PEIICHUS?

3. Bbl — MeHemKep M0 MapKEeTHHTY U XOTHUTE CAEIaTh BEHIOOPOUHBIN OMPOC MOTPEOUTENEH
00 MX peakusx Ha TOBap KOHKypeHTa. /[ 3TOro BbI JOKHBI TPOBECTH OMPOC SAKOOBI OT JTUIA
HECyIIecTBYomero « MIHCTUTyTa MapKETHHTa U KOHBIOHKTYPBI PBIHKA.

Bonpocer: Cnenaere nu Bbl Takoil orpoc? ITouemy?

TpeHupoBoYHbIEe 32JaHUSA

1. IIpuBenuTe NpuUMep peIIeHUs U yIpaBIeHUYECKOTO PEeIIeHHs.

2. ChopmynupyiiTe yrpaBlIeHYECKOE pEIICHHE OT JHIA BBICIIEr0 PYKOBOJICTBA M
CHeIMalnCcTa CpeAHero 3BeHa. B uem ux paznuuuns?

3. OTnuyaroTcst M yIpaBiIeHYECKHE PEeUIeHHUs KOHIIA MPOIIOro BeKa OT COBPEMEHHBIX;
€CJIM J1a, TO YyeM?

4. OnumuTe KpaTko MpoOJIEeMHYIO CUTYallMl0 Ha M3BECTHOM BaM mpeanpustuu. Kakue
yIpaBJIEHYECKUE PEIICHUSI MOXKHO TPEATIOKUTH?

IMpakTnyeckune 3a1aHusA

1. Ouenute mo NATHOATLHOM IIKaNe TaKhe MapaMeTpbl KauecTBa YIPaBIECHYECKHX
pelieHni, Kak He0OX0IMMOCTh U BO3MOXHOCTh pemieHus. PaccMoTpute crenyromuye pereHus:
peleHre pyKoOBOJCTBA MPEINPUATHS O MPEKpaIleHNH BHEIIHEr0 HailMa B YCIOBHSAX CIIOKHOTO
(UHAHCOBOT'O COCTOSIHUSI OpraHU3alliH, pelieHne 00 OIleHKE U CTUMYJIUPOBAHUU JI€ATEIbHOCTH
IIEXOB U OTJIEJIOB Ha OCHOBE ITOKa3aTelsl IPUOBLIN MPEANIPHUATHS, PELLICHHE O KaUTaIN3alu1 Bcel
Macchl 4yucTOW mnpuObUIM. Hapsny ¢ npucBoeHHMEM KOJIMYECTBEHHBIX OIIGHOK JaiTe UM
Ka4ecTBEHHOE 00OCHOBAHUE.

[[Ixkana HEOOXOIUMOCTH pEIICHUS: PEIICHHE BPSA JU HEOOXOIUMO Ha ONFHKarImmii
nepuon — 1 6asmr; B aTOM cdepe ecTh Oosiee HEOOXOIUMBIE pelIeHus — 2 6auia; TPYAHO OLEHUTD
CTeNeHb HEOOXOIUMOCTH pelieHus — 3 Oajuia; BMOJHE HeoOxoammoe pernieHue — 4 Oaia;
Oe3oTiIarare’abHO HEOOXOAMMOE pelrieHre — 5 0aoB.



[Ilkana BO3MOXXHOCTH DPELIEHHUA: B  CYIIECTBYIOIIMX YCIOBMSX IPAKTUYECKH
HEBBIMOMHUMO — | 0amr; pemeHue MOXeT OBbITh BBITOJHEHO € OONBIIMMHU OTOBOPKaMH B
CYLIECTBYIOIUX YCIOBMSX — 2 Oaija; 3aTpyJHUTEIbHO OLEHHUTh BO3MOXHOCTb pEIIeHHs — 3
0ajuta; pelieHne peaim3yeMo B CYIIECTBYIONMX yCIOBHIX — 4 0auia; HE BHXKY IPEISATCTBHHA K
TOMY, YTOObI HEMEAJICHHO MPUCTYIHUTh K peaan3aluy peleHus — S5 0aos.

2. llpuBenuTe mNpUMEpHl YIPABICHUYECKUX PEUICHUH IO CISAYIOIIUM IMpU3HAKAM
KJIaccu(puKaluu: coepkKaHue, rTyOrHa Bo31eiicTBUS, BpeMsl AeHCTBUS (IIEpUo/] 0XBaTa), 4aCTOTa
OPUHATHS, IIUPOTa OXBaTa, CHOCOO0 MPHUHATHS, THII pEIIaeMbIX Mpo0IeM, CTeleHb
OIpENIeIIEHHOCTH HPUHATHS pEeLIeHUI, CTEIIEHb 000CHOBaHHOCTH peLeHuiH,
CTPYKTYPUPOBAHHOCTH MPOOJIEMBI, )KECTKOCTh PErJIAMEHTAIIUH PeaTu3alliy PELICHHUS.

3. Bama ¢upma nepeeskaer B HOBbIM o¢puc. Bce cOTpyaHUKH 3aHATBHI MEPEE3IOM.
HavanpHUKHM OTHENOB CTpeMATCS 3aHATh KaOWHeTHl psgoM ¢ Bammum. Kak Bel mocrymure c
pacnpeneneHreM KaOMHETOB, 4TOOBI paboTa Obuta 3P HEeKTHBHOM:

a) oThensl, paboTa KOTOPHIX HEMOCPEACTBEHHO CBS3aHA C KOHEYHBIM PE3YJIbTAaTOM, HE
HanpsMyro 3aBUcAIUM OT Bac, Bbl nepeBenere Ha apyroil 3taxk, 4ToObl OHU MOIJIM pabOTaTh
CaMOCTOSITENIbHO;

0) IpyruMm otzenam, paboTa KOTOPhIX HEpa3pbIBHO cBA3aHa ¢ Baiuelt, Bbl npenocrasure
KaOMHETHI PSIOM CO CBOMM, TOTOMY 4TO Bam Haso yacto BcTpeyarbesi C HUMH BO BpeMst pabOThI?

[Ipenyioxxute cBOI BapHaHT pacnpeaeaeHus KaOMHETOB.

TecroBble 3a1aHUA

1. PaciumpenHoe onpe/ieJieHHe TeOPUH NPUHITHA YIIPABJIEHYECKOI0 pelleH s :

a) OTOXKJIECTBJISIET MPOLECC MPHUHATHUS YIPABICHUYECKOIO PEIICHUs CO BCEM IPOLIECCOM
yIpaBJICHUS;

0) MOHMMAaET MPOLECC NPUHITHS YIPABICHYECKOTO PEIIEHUSI KaK BbIOOP HAWIYUYILIEro U3
MHOYECTBA;

B) IIOHMMAET IIPOLIECC NPUHATUS YIPABIECHUYECKOIO PEIICHUs KaK BbIOOP aJbTEpHATUBBI
PYKOBOIUTEIS;

T') IPOLIECC MBICIUTEIBLHON e TEIbHOCTH YEIOBEKA.

2. Y3Kkoe onpeaesieHHe TCOPUH NPUHATHSA YIIPABJICHYECKOI0 PEIICHHS:

a) OTOXKJIECTBJISIET MPOLECC MPHUHATHS YIPABICHUYECKOIO PEIICHUs CO BCEM IMPOLIECCOM
YIpaBJICHUS;

0) MOHMMAaET NMPOLECC IPUHITUS YIPABIEHYECKOT0 PEIICHHUs KaK BEIOOP HAMITYUIIEro U3
MHO’KECTBA aJIbTEPHATUBHBIX BAPUAHTOB;

B) MPOIIECC MBICIUTEIBHOMN JAEATEIbHOCTU YEJIOBEKA;

I') MOHUMAET MPOLECC MPUHATHUS YIPABIEHYECKOTO PELICHUs] KaK BBIOOP albTEPHATUBEI
PYKOBOJUTEIIS.

3. IIpuHATOE yNpaBJeHYECKOE PelICHHEe HENMOCPEACTBEHHO BJIMACT HA:

a) COTPYIHUKOB OpraHU3alINH;

0) opraHu3aIuIo B LIEJI0M;

B) 5KOHOMUKY CTpaHbl;

T') IOJINTUKY CTPAHBI.

4. Buepsrblie ynpasjieH4eckre PyHKIUM IVIAHUPOBAHKMSA PA00THI OTeJIeHbI OT CaMOil
padoThI LIKOJIOM:

a) YeJIOBEYECKUX OTHOIICHUH;

0) HAY4YHOT'O yIpaBJICHUS;

B) a/IMUHUCTPATUBHOM’;

I') KOJIMYECTBEHHBIX METO/IOB.

5. Oco0eHHOCTH COBpPEMEHHBIX YCJA0BUH (DOPMUPOBAHUS PEeLICHUIH:

a) ocnabieHne BIUAHUS BHEITHEH Cpe/ibl OpraHu3aIimy;

0) ycuseHue AMHAMHU3Ma OKpY Karoliei cpe/ibl IpU YMEHbIIEHUU BPEMEHH Ha MOATOTOBKY
peLIeHu;

B) CHM KEHUE 1IEHbl BO3MOKHBIX OTPULATEIbHBIX MOCIEICTBUNA OT PELICHUH;

I') yBEJTMYEHHUE CI0KHOCTH 00pabOTKKU HH(POPMALIUHU TPH ITOATOTOBKE PEIICHUH.



6. OCHOBHBIMHU (PYHKIIMSIMU MEHEIKMEHTA SIBJISIIOTCS:

a) opraHu3ais, MOTUBALIUS, KOOPAMHAIINS,

0) rIaHupOBaHKUE, OpraHU3aIKsl, MOTUBAIUS, KOHTPOJIb;

B) KOOP/AMHAIINS, KOOTIEPUPOBAHUE, KOHTPOJIb;

') OpraHu3anus, MOTUBAaLMs, KOHTPOJIb, YIIPABJICHHUE YEIOBEUECKIUMH PECYPCaMH.

7. Bbicllee pyKOBO/JCTBO KOMIIAHUEH peliaeT cjeaylouie 3a1aum:

a) pa3paboTKa CTpaTeruu pa3BUTHs OpraHU3aIMei;

0) KaJeHAapHOE IJIaHUPOBAHKUE ITPOU3BOJICTBA;

B) 0100 U pacCTaHOBKA KapOB;

I') OpraHu3aIus e TeIbHOCTH allapaTa yIpaBiIeHUs: OPTaHU3AIMH B IEJIOM.

8. Pemienue — 310:

a) BbIOOP aJIbTEPHATUBBI;

0) pe3ynbpTaT BbIOOpA M3 HECKOJIBKHX BO3MOKHBIX BAPHAHTOB;

B) MPOIIECC MBICIUTEIBHOW AESITeTLHOCTH YENOBEKa, MPUBOISIIMA K HEOOXOJIUMBIM
JCUCTBUSIM;

T') BBIOOp BapuaHTa UCIIOJIHUTEIIEM.

9. Cy0beKTbl peleHuii:

a) ¢pusnueckue yuia (OTAeIbHbIE TPaXIaHe);

0) TOJDKHOCTHBIC JIMIA (AUPEKTOP U TJIABHBIC UCIIOJIHUTEIIH );

B) TOCYJJapCTBEHHBIE 3aKOHBI;

T') 1A, HaJleIeHHbIE TPABOM MHUIIUUPOBATH PEUICHUS U UX PEaln30BbIBATh.

10. O6beKTHI penieHuii:

a) SKCIIEPTHI MO OIICHKE PEIICHHIA;

0) UCIIOJIHUTEINN PELEHU;

B) pa3pabOTYMKH PEIICHUI;

T') yIIpaBJIEHYECKUE PEIICHHUS.

11. B npunsATHH J11000T0 pelIeHUs] IPUCYTCTBYIOT CJeAyIOIIHEe MOMEHTBI:

a) IJIaHUPOBAHUE, MOTUBAITUS, OPTAHU3AIINS,

0) UHTYULIUS, PALIMOHAIBHOCTD U CYXKJCHUE;

B) BpeMsl, 00BEKT U CyOBEKT pEelIeHHUS;

T) pa3pabOTUYUKH U TPOSKTUPOBIIUKH YIPABIEHYECKOTO PEIICHUSI.

12. B 3aBHCHMOCTH OT COLMATbHO-TICUX0JOTHYECKUX 0COOEHHOCTEl pa3padoTUUKOB
yIpaB/ieHYeCKUX PellleHH il MPUHATO BbIIEJATH CIeYI0NIie THIIHI PellleHuii:

a) YpaBHOBEIICHHBIC, IMITYJIbCHBHBIC U CTPATCTUUYCCKUE;

0) pUCKOBaHHbBIE, OCTOPOKHBIE U TACCHBHBIE;

B) UMITYJIbCHBHBIC, MHEPTHBIC 1 MHHOBAIIMOHHBIC;

T') YpaBHOBEIICHHbIE, UMITYJIbCUBHbBIE, HHEPTHBIE, PUCKOBAHHBIE U OCTOPOIKHBIE.

13. KakoBbI OCHOBHbIE 0COOEHHOCTY NMPUHSITHUS PelIeHN B TEXHMYECKOH cucreme?

a) MHOrooOpasue anbTepHATHB, pEHICHUs (POpMan30BaHbI, HEOOXOIUMOCTh BBICOKOTO
YpOBHsI pohecCuoHaTnu3Ma;

0) y3kuii HaOOp albTEPHATHUB, MHOTOOOpPA3HE AIEMEHTOB CHCTEMBI, OOJBIIIOE BIUSHUE
YeJI0BeUecKoro pakTopa, He0OX0IMMOCTh BEICOKOTO YPOBHS PO ECCHOHAIN3MA;

B) Ha0Op peIIeHHW OTpaHHYeH, a TMOCJIEACTBUS MPUHATHIX PEUICHUH MpeaonpeeNieHbl,
pemeHust HocAT (pOpManbHBIM XapaKTep W BBITIOJHSIOTCS B CTPOTO OIPEICIICHHOM IOPSIIKE;
npo(hecCHOHANU3M CIIeUATNCTa, MPUHIUMAIOIIETO PEIICHHs, BIUSIET B OCHOBHOM Ha KaueCTBO H
CBOCBPEMEHHOCTb BBITIOJIHEHUS TIPUHSATOTO PEIICHHS,

') BO3MOXHOCTh CAaMOPETYJINPOBAHUS CUCTEMBI.

14. Yem onpenessiercss npoecCHOHATU3M CIIEHMAINCTA, IPUHUMAKOIIET0 pellleHus
B OM0JIOTHYeCKOii cucTeme?

a) ero CrocoOHOCTHIO HAXOIWTh HAJEKHYIO W IMOJIE3HYI0 WH(POPMAINIO, HCIOIB30BATh
COOTBETCTBYIOIIIME CHUTYAI[UU, METOJIbI Pa3pabOTKU pPEIIeHUH M CIOCOOBI BRIOOpA JIYUIIETO U3
aIbTEPHATUBHBIX PEIICHUIA;

0) CIOCOOHOCTRIO MTPOTHO3UPOBATH IBOJIOIMOHHOE PA3BUTHE;



B) 3HAHUSIMHU B OOJIACTH €CTECTBEHHBIX HAyK, yMEHHEM OBICTPO pearupoBaTh Ha
BO3HUKAIOIINE U3MEHEHUS;

) IMHUPOTOI ero KBalu(pHUKaluU, BKIIOYAIOLIEH yCIOBUS, HEOOXOIUMBIEC IJISI MPUHATHS
pEeLICHHIA HE TOJILKO B OMOJIOTMYECKON, HO B TEXHUYECKON M COIIMATIbHOM CUCTEME.

15. Kaxxnoe ynpaBJ/jieHUeCKoOe pellieHue J01KHO ObITh:

a) LEJEBbIM, CBOEBPEMEHHBIM, OOOCHOBAHHBIM, 3aKOHHBIM, HENPOTHBOPEUUBBIM,
SKOHOMMYHBIM, TOHSITHBIM HCIIOJTHUTEISIM;

0) COOTBETCTBYIOIIUM MOPAJIbHBIM TPUHIUIIAM OOIIECHUS B CHUCTEME «YEIIOBEK —
YEJI0BEK»;

B) COOTBETCTBYIOLIMM KOPIIOPATUBHOMY JyXy OpraHU3alluu;

r) OOOCHOBaHHBIM, 3aKOHHBIM, SKOHOMHMYHBIM, MOHSITHBIM HUCHOJHUTENSAM, HE
BBI3BIBAIOIINM y HUX XKEJaHHUs €ro cadOTUPOBATh;

1) COOTBETCTBYIOIINM MPUHIUIY «MOHTepa MeuHHUKOBaY.

16. B kakoMm ciyyae pelieHre MOKHO Ha3BaTh XOPOIIO CTPYKTYPHPOBAHHBIM ?

a) KOT/1a OHO SIBIISIETCS 3alPOrPaMMHUPOBAHHBIM;

0) Korza 3aBUCUMOCTH MEXK/y 2JIEMEHTAaMU CUTYalluU YUCIEHHO ONpEEIUMBI;

B) KOTJ]a OHO OTBEYaeT TPeOOBAaHUSIM CHUTYAIUH;

') KOTJIa OHO COOTBETCTBYET OPTaHU3ALIMOHHON CTPYKTYpE.

JlaiiTe OTBeTHI Ha BONPOCHI (BAPUAHTHI OTBETOB: «12» WJIH KHET»)

1. Ilponiecc mpuHATHS YIPABIEHYECKOTO PEIIEHUS €CTh MPOLIECC YIPABICHU?

2. llpunsiTue pemieHUN €CTh BBHIOOP HAWIYYILIEro M3 MHOXKECTBAa albTEPHATHBHBIX

BapHaHTOB?

3. B mpomecce mpuHATHS pELICHUs IOJIBEPraeTCs aHAJIU3y TOJBKO KOJIMYECTBEHHAsS
uH(popmanus?

4. Hecer nM OTBETCTBEHHOCTh MEHEKEpP 3a IPUHUMAEMble UM YIPABICHYECKHE
pereHus?

5. OCHOBHOM HENBI0 YIMPABIEHYECKOTO PEIICHUS SBISETCS JOCTHUKEHHE MOCTaBICHHBIX
opraHu3aIei memnem?

6. KopriopaTtuBHbIe, 9BpUCTUYECKHE U BUPTYaJbHbIE YIIPABICHUECKHUE PEIICHUS SIBIISIFOTCS
HOBBIMH B 00111eH Ki1accu(PUKauu pereHui.

7. YrpaBieHUeCKHEe PelIeHs, OCHOBAHHBIE Ha CYXJICHUAX U 3/[PABOM CMBICTIE, 3aHUMAIOT
00JIbIIIOE MECTO CPEIM BCEX PELICHU.

8. [Ipu mpUHATUN YUCTO UHTYUTUBHOTO PEIICHUS JIOAN OCHOBBIBAIOTCS HA COOCTBEHHOM
OIIYIICHUH TOTO, YTO MX BBIOOP MPABHIBHBIN.

Tema 2. TexHosorum, 3Tanbl W NPOUeAYPbl PpPa3padoTKH W NPUHATHA
YIPaBJIEeHYECKHUX peLieHui

KonTpoJibHbIe Bonpockl

1. B yem 3axirodaeTcsi CyIHOCTh IIpolLiecca MPUHATHS U pealli3alluy YIPaBIEHYECKUX
pemieHnii? Kak COOTHOCATCS MpOLIECC MEHEKMEHTA M IPOLECC NPHUHATUA W pealu3alnuu
YIPaBIECHYECKUX PEILICHUI?

2. Kaxoli moaxoJ K ONpEAENeHHIO COCTaBa M IOCJIEIOBATENBHOCTH 3TAloB Ipolecca
NPUHSTHS U PEATU3allii YIIPaBICHYECKUX PELIEHUH ABIIAETCSA IPEANOUYTUTENBHBIM U [TOYEMY?

3. B yem oTiinumne npusHaHus IpoOsieMbl OT ee GopMHUpPOBaHUS, ONIPEaEIeHUs?

4. Yro mpumeHsieTcs paHee NMpH OTOOpe albTepHATHB — CHCTEMa OTPAHUYECHUN HITH
Kputepui?

5. KakoBa posib 00paTHOM CBSI3U B IpoIecce pa3paboTKU M pealn3alii yIpaBIeHUYECKUX
penieHuin?

6. HazoBUTE OCHOBHBIE acleKThl OPraHU3aIMK Pa3pabOTKH YIPAaBICHUECKUX PEIICHUN U
IpUBEIUTE MPUMEpPbl HMX pealu3allid B NPAKTHKE YIpaBieHHs (WJIM TPYAHOCTEH B HX
peanu3anun).



7. HazoBuTe OCHOBHBIC (DYHKIIMH KOHTPOJIS peaiU3alliy yMPaBICHYECKUX pPEUICHUN U
NOKA)XUTE BO3MOYKHOCTH HX OTCYTCTBHSI HAa COBPEMEHHBIX POCCHUMCKHX MNpEeAnpusaTusix (B
OpraHu3aIusIX ).

8. UeM ompenenstoTcss METOJNOJIOTHMS M OpraHu3auus Ipolecca pa3paboTKu
YIPaBJICHUYECKUX PEIICHU?

TeMbl 10KJI210B

1. Pa3zpaboTka ynpaBiieHY€CKOro peleHHsI

2. Peanuszanus ynpaBI€HYECKOTO PELICHUS

3. TexHonorus pa3paboTKH yIpaBIEHYECKOTIO PELICHUs

4. DTanbl NpUHATHUSA, COIVIACOBAHMS U YTBEPKACHUSI YIIPABIEHUYECKOIO PEILICHUS

5. DTanbl opraHu3alyy U KOHTPOJIS YIPABICHYECKOIO PELIeHUs

6. Texnonorus pa3paboOTKH peIIeHUi

CuTyanMoHHbIe 32 JaHUS

1. Poccwmiickas ToproBas kommanus IIAO «Hedprexum» c¢ 2017 1. 3aHuUMaercs
peanu3alnyell Ha BHYTPEHHEM pPhIHKE MUHEPAJIbHBIX YAOOpeHHH M nmpoaykToB Hedrexumuu. B
KOMITAaHUH paboTaroT 986 4ernoBek. Y MOCTaBIIMKOB 3TOM MPOAYKIIMH MOSBHIACH BO3MOXKHOCTh
YBEJIMYUTH MPOU3BOJACTBO yaoOpenuit Ha 60%. Onu nonpocunu komnanuto [TAO «Hedrexum»
COOTBETCTBEHHO YBEIMYUTh pEANIM3ALUI0 3TOr0 TOBapa. PyKOBOJACTBO KOMIAHUM ObLIO
3aMHTEPECOBAHO TAKUM IPEAJIOKEHUEM U CO3AAJ0 TPYMIY Ui €ro JeTalbHOW NpopabOTKH.
['pynna cnenuanucToB NpoBela MAapKETUHIOBBIE MCCIEAOBAHMUS U oOmpenenuia Hauboliee
BBITOJIHBIC I MPOJBMOXKEHUS MPOAYKUUH pervoHsl. mu sBistores Kypckas u Boponexckas
obmactn, Kpacnomapckmii u CraBpomonbekuid Kpas. PykoBomctBo ITAO  «Hedrexmm»
3alUIAaHUPOBAJIO CO3/1aTh CETh (DMIIMATOB B JIAHHBIX PETMOHAX IO IPOJABHKEHUIO YIOOpEHHIA.
Jannoe YP 05110 0,100peHO COBETOM TUPEKTOPOB U Uepe3 HEKOTOPOE BpeMsl pean3oBano. Uepes
roji paboTel (pMHAHCOBBIE MOKA3aTeNM KOMIAHMM YXYAUIMIUCh M3-32 YOBITKOB OOJIBIIMHCTBA
¢mmanoB. OCHOBHasI MPUYMHA ITUX YOBITKOB 3aKJII0OYaNach B IJIOXOW WH(GOPMHPOBAHHOCTH
¢winanoB o BpeMEeH! UM HaMMEHOBAHMHU IOCTYMAIOLIMX B MX ajpec yaoOpeHuil. B pesynbrare
OKHUJAHUM aKIMOHEPOB OTHOCUTENIbHO YBENWYEHMs] NpUOBUIM KOMIIAHUM HE YBEHUYAIHCh
YCIIEXOM.

Bompocer: Kakoif mopsiok MOATOTOBKM YIPaBJIEHYECKOTO peHIeHMs] (dTambl) ObLI
peanuzoBaH B komnanuu [TAO «Hedrexum»? Kakue pekoMeHIalMu MOKHO AaTh KOMITAHUU JUTS
NOArOTOBKU 3((EKTUBHOIO yIIPaBICHUYECKOTO pELICHUS?

TpeHupoBOYHbIE 3aJAHUS

1. HazoBuTE OCHOBHBIE ATalbI Mpoliecca pa3padOTKH yIpaBlieHYecKoro pemieHus. Beerna
JU TPHUCYTCTBYIOT JaHHBIE JTalbl B Ipolecce pa3pabOTKH YIPaBICHYECKOTO pereHus?
IIpuBenuTe npumep.

2. Ha3oBHTE OCHOBHBIE 3TaIlbl MpOLIEcca pealn3alty yIpaBIeHuYecKoro peuieHus. Beerna
JU TPUCYTCTBYIOT JaHHBIE ATamnbl B IPOLIECCE peaTU3alyy yINpPaBICHUYECKOrO pelieHus?
IIpuBenure npumep.

3. dakTopbl BHYTPEHHEN U BHEIIHEW Cpe/ibl OPraHM3alliy BIMSIIOT Ha 3Tarbl pa3paboTKu U
peanu3anuy yrnpasieHueckoro pemenus. [Ipuseaure npumep.

IIpakTHyeckoe 3aganue. CipoeKTUPYHTE MPOLECC IPUHATHS YIIPABICHYECKUX PEIIEHUN
JUIs IpOOJIEMHOM cuTyaruu «3aToBapuBaHUeE MPOTYKIIUEH».

TecroBble 3a1aHUA

1. UTo He ABJISIETCS ITANOM NPoOLecca NIPUHATHS YIIPABJIeHYECKUX peleHuii?

a) GopMyITMpPOBAHKE MPOOIJIEMBI;

0) ompeeneHue aJbTePHATUB;

B) OIpe/ieJIeHHe KPUTEPUEB U OTPAaHUYEHUN pelIeHHs MPOOIeMbl;

I') IpU3HaHUE HEOOXOIMMOCTH PELICHHUS;

1) BOCIIPUSITHE U TPU3HAHKE MTPOOIIEMBI.

2. Kakoe u3 orpaHu4eHnii NPy NPUHATHH PellIeHUS SIBJISACTCS BHCIIHUM ?

a) OTCYTCTBHE HEOOXOIMMOM TEXHOJIOTHHU HJIM MaTepUAJIOB;

0) PKOJIOTHUECKHE HOPMATHBBI;



B) EMKOCTb PBIHKA;

T') HEIOCTaTOK (PMHAHCOBBIX PECYPCOB;

1) OrpaHUYEHHUE TI0 LIEHE.

3. YkaxuTe nocjie0BaTeJbHOCTh 3TAN0B Pa3padoTKH YIPABJIeHYECKOr0 pelleHus :

a) pa3paboTKa ynpaBiIeHUYECKOTrO PEIICHUS;

0) peanu3anus ynpaBiIeHUECKOTO PEIICHNUS;

B) MIPUHATHE YIIPABICHYECKOTO PEIICHNUS;

T') CTPYKTYPHUPOBaHUE MPOOIIEMBL;

1) BBISIBJICHHE TIPOOJIEMHON CUTYaIUH.

4. Tlpu BbIpa0OTKe YyNpaBJEHYECKMX pelleHHil B 3aBHCMMOCTH OT peajbHOIi
npood/eMbl U HHAMBUAYAJIbHBIX XaPAKTEPUCTHK HCIOJb3YIOTCS MOIXO0AbI:

a) CCTEMHBIIA;

0) CUTyaIlMOHHBIH;

B) HA OCHOBE UHTYUIIUU;

') IMHAMHYCCKHH.

5. Heasto cragum «CTPyKTypupoBaHUe mNpo0JeMbD» SIBJsIeTCS BbIsIBIeHUE
HCTHHHBIX NPUYMH BO3HUKHOBeHHs MPo0JeMHOl cutyannu. BepHo jim yrBep:xxienune?

a) na,

0) Her.

6. Kakue Bonpochl CTaBATCS Ha ITane pa3padoTKy NPOrHO3a Pa3BUTHSA CUTYaluu?

a) BO3MOXHO JIH YJIYYIlIEHUE CUTYAIlHH;

0) pa3paboTKa OLICHOYHBIX MTOKa3aTelIeH;

B) IPOTHO3UPYETCS JIU yCyryOJieHue mpoOIeMsl;

I') BO3MOXKHOCTb CTa0MJIM3aIMH TPOOIEMBI.

7. OcHOBHBIE (pa3bl NPUHATHSA YIIPABJICHYECKOI0 PeIIeHHs:

a) pa3paboTKa — peanu3alus — KOHTPOJIb;

0) OArOTOBKA — pa3paboTKa — peannu3aus;

B) aHAJIM3 MPOOJIEMbI — pa3paboTKa allbTEpPHATUB — BEIOOP AJIbTEPHATHBBHI;

I') pa3paboTKa aJbTepHATUB — BHIOOP aJIbTEPHATHBBI — 00OpaTHast CBA3b.

8. Ha xakom J’Tame NPUHATHS YNPaBJIEHYECKOT0 pelleHHUs] MOKHO OLEHHTH
KAa4eCTBO pelleHus:

a) Ha 7Tarne pa3padOTKU yNPaBIEHYECKOTO PEIICHUS;

0) Ha JTare OlIEHKH allbTePHATHUB;

B) TIOCJIE€ TOTO, KaK peleHrne 0y1eT peain30BaHo;

T) Ha J1I000M JTare.

9. Ha xakoM 3tane npuHATHS YP M0’KHO oleHUTH 3)(eKTHBHOCTH pelleHus :

a) Ha 3Tane pa3paboTKu;

0) Ha dTarne peaiusaluu;

B) IIOCJIE TOTO, KaK pelieHne 0yaeT peaan30BaHo;

T) Ha J1I000M J3Tare.

10. KpuTepuu BbIOOpa a1bTePHATHB 3a1a10TCS HA JTale:

a) OLICHKHU aIbTepHATHB;

0) pa3pabOTKu albTepPHATHUB;

B) MOCTAHOBKHU 11eJId TpUHATUSA YP;

T') IPOU3BOJILHO, 0€3 «IIPUBSI3KU» K KAKOMY-TTHOO JTary.

Tema 3. Meronoornyeckue OCHOBbI NOATOTOBKH M PeaH3alUM YIPABJICHYECKHX
pelieHui

Bonpocsl 111 caMonpoBepKU

1. [louemy pu PYP HeoOXoauMo yuuThIBaTh BIUSHUE 3aKOHOB OPraHU3allUU B CTaTHKE
U JUHAMUKe?

2. Kak npumensitorcss k nponeccy IIIIPYP nayunbie nmoaxonpsi? Kakue moaxonbl Bbl
MO>KETE Ha3BaTh?



3. PackpoiiTe CyIHOCTH CHUCTEMHOro mnoaxoaa? B dYem 3akiioyaroTcs MpaBHiIa
IIPUMEHEHHUS CUCTEMHOIO0 10/1Xo0/1a B ipakTuke PYP? B yem 3axitouaeTcs oTJIMYME CUCTEMHOIO
oAX04a OT KOMILIEKCHOTO?

4. KakoBbl OCHOBHBIE JIEMEHTHI BOCIIPOU3BOICTBEHHOTO U MHHOBALIMOHHOT'O 10/IX010B?
B dem 3akitouaercst TpyIHOCTh MX MPUMEHEHHUS B IIpakTuke PYP?

5. PackpoiiTe CyHmIHOCTh HOPMATHUBHOTO W JUPEKTUBHOrO (aJIMUHHUCTPATUBHOIO)
nonxooB? B uem 3akimrodaroTcsi 0OCOOEHHOCTH MPUMEHEHHUsS JaHHBIX MOJXOIO0B B IPAKTHKE
[TIIPYP?

TeMbl J0KJIaA0B

1. CynHoCTh 5KOHOMUYECKHUX 3aKOHOB (DYHKIIMOHUPOBAHHS PHIHOYHBIX OTHOILICHHHA

2. Ponbp 5SKOHOMHMYECKMX 3aKOHOB B TIOBBIIIEHMH KadecTBa U 3((HEKTUBHOCTU
YIIPABJICHYECKUX PELICHUMN.

3. Ucnonbp30BaHne TEOPUH MOJE3HOCTU B MPOLIECCE MPUHATHS YIIPABICHYECKUX PEIICHUN

4. PblHOUHBIE HHCTUTYTHI KaK yCJIOBHSI BBIOOpA ONTUMANIbHBIX YIPABIEHYECKUX PELLICHUIN

5. CucTeMHBIN MOAXO0 IPU MPUHATUH YIPABICHUECKUX pPEUICHUN

6. [IpyMeHeHre CUTYallnOHHOTO 1101X0/1a IPU NMPUHATHH U pealli3aliy YIpaBIeHYECKUX
pelieHu

7. OcoOEHHOCTH TPUMEHEHHUS TPYIIIOBOTO ¥ WHIMBUAYAJIBHOTO TOAXOJOB K IPOLECCY
pa3paboTKHU yIpaBICHYECKUX PEIICHHH

8. IlpruMeHeHne KOMIIEKCHOTO oX0/a K pa3pab0oTKe yIpaBiIeHUECKUX PEeLIEeHUI

9. IlpuMeHeHre MapKETUHIOBOTO MOAX0/1a K pa3padoTKe YyIpaBlIeHYECKUX PEeIIeHUN

10. [Ipumenenne HyHKIMOHATBFHOTO TOJX0/1a K pa3paboTKe yIpaBIeHYECKUX PEIICHHUH

11. IlpumeHeHne TMHAMUYECKOTO MOAX0/1a K pa3padoTKe YIpaBIeHYECKUX PEIICHUN

12. TlpuHIUN «YEPHOTO SIIHUKa» CUCTEMHOIO IOJIX01a

CuryanuoHHbIC 32/1aHUA

1. Bel — pykoBoauTeNnb MPEANpUATUS OOLIECTBEHHOI'O IUTAaHUS, KOTOPBIN
IIPUJIEPIKUBAETCS CTPATETUN «HU3KUX LIEH» JUIs IPUBJIEUEHUS KIMEHTOB. B HacTosmiee Bpems B
BallleM IopoJieé OpraHM30BaHa HOBas CETh MPEANPHUATHI OOLIECTBEHHOIO MUTAHMS, B KOTOPOM
YCTAQHOBJICHBl MHHHMMAaJIbHbIE LEHbl. YTO HEOOXOIUMO NpPEANpHUHATH B JTaHHOM cuTyaruu?
Omnpenenure HacTOsLIEE MOJIOKEHNUE BAIIETo MPeapUsATHs Ha pbIHKe. [IpumuTe yrpaBieHueckoe
peuieHre 1Mo (HOPMUPOBAHMIO HOBOM CTpaTerHMM BaIlero NPEANPHUSATHs, UCIONb3YS MPUHIIHII
«YEPHOTO SINKa» CUCTEMHOTO aHaIM3a.

2. Ha pbplHKe MapKETHMHIOBBIX YCIYI BaM IpeJjlararoT OTKPBITh HOBOE MpPEIIpHUSTHE.
Cdopmupyiite mrar COTpYAHUKOB M OPraHU3ALMOHHYIO CTPYKTYPY YNpPaBJICHMS; MPOMUIINTE
JOJIKHOCTHBIE HHCTPYKLIUU.

IIpakTuyeckue 3agaHus

1. 3anmonuute Tabmumsl 1, 2, 3 (¢ ykazaHUEM CIIHCKA UCIIOJIB3YyEeMOU TUTEPaTyPHhI).

Tabmuia 1. — 3akoHbBI OpraHU3allvy B CTATUKE U TMHAMHKE

prrIHBI 3aKOHOB HazBanue 3akoHa XapaKTCpI/ICTI/IKa 3aKOHa

3aKOHBI oprannu3alvii B CTaTUKEC

3aKOHEI opraHu3alnu B JUHAMHUKC

Tabmuia 2. - Haydnsie moaxo/1bl, HCIOIb3yeMbIe B TpakTuke PYP
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Tabmuna 3. — [IpyHIMIIBI pallMOHATIEHOW OpraHU3allii IPOU3BOACTBEHHBIX MTPOLIECCOB

Ha3zBanue npuHuuna CymHOoCTh NpUHIIMIIA dopmyia pacuera

2. Y (dbepmepa Tpu 1mosisi, HA KOTOPBIX MOXKHO BBIpaIiMBaTh (¢ pa3Hoil 3¢pPeKTUBHOCTHIO)
MIOMHUJIOPBI U OTYPIIBL. Y POXKAWHOCTH MEPBOTO MOJISI COCTABISAET 16 T MOMUIOPOB WK § T OTYpIIOB
3a Ce30H. YPOKalHOCTb BTOPOTO — 9 1 6 COOTBETCTBEHHO, a TPETHETO — IO § TOTO U JIPYrOro.




Onpenenure, Ha KaKOM I0JI€ JIy4lI€ BBIPAIIMBATHE IOMMIOPHI, & HA KAKOM — OTYpLIbI.
[TocTpoiiTe KpUBYIO TPOU3BOACTBEHHBIX BO3MOXKHOCTEH, YYHUTHIBAIOUIYIO 3((PEKTUBHOE
UCIIOJIb30BaHUE 3EMEJIbHBIX PECYPCOB (hepMEPOM.

JlaiiTe 0OTBETHI HA BONIPOCHI (BAPDHAHTBI OTBETOB: «1a» WJIH «HET»)

1. CucremHbIil TOAXO ABISIETCS METOJIOM ITOCTAHOBKH pELLICHHs 3a1a4

2. VIHHOBaIlMOHHBIH 1OIX0]] OPUEHTHPOBAH Ha Pa3BUTHE YKOHOMHUKHI

3. Bocnpou3BoJICTBEHHO-3BOIOLMOHHBIA IOJX0J, OPUEHTHUPOBAaH Ha IOCTOSIHHOE
BO300HOBJICHHE MPOU3BOICTBA OOBEKTA AJIS YIOBIETBOPEHHS NOTPEOHOCTEH KOHKPETHOTO PHIHKA
C MEHBIIMMHU COBOKYITHBIMHU 3aTpaTaMM Ha €IMHMILY [10JIe3HOro 3¢ dexra

4. TnobGanpHBI TOAXON MPHUMEHSTCS TPU PEHIEHUH BOIPOCOB MEKIYHAPOIHOM
CTaHJApTU3ALMH, METPOJIOTUH U cepTUDUKALUT

5. IlpuHnun ToX/1ecTBa YCTaHABIMBAET TPEOOBAHMSI ONPEACIEHHOCTH MBILUIEHUS, II€ B
Ipolecce pacCyKACHUs, yIIOTpeOIsis HEKOTOPbII TEPMUH, MbI JOJKHBI YIOTPEOJIATh €0 B OJJHOM
Y TOM K€ CMBICJIE, IOHUMAs [10J] HUM HEYTO OIPEIEICHHOE.

Tema 4. Cy0beKThI M KPpUTEPUHM IPUHUMAEMBbIX pelleHuH

KonTposbHbie BONPochI

1. B 4em cymHOCTh M poOJIb KPUTEPHS NPH BBIOOpE anbTepHaTHB? KakoBa B3aMMOCBS3b
MEXy LIEJIBI0 U KPUTEPUEM PELICHMUS?

2. Kakum TpeboBaHuAM JOHKHA OTBEYATh CUCTEMA Liee opraHu3anuu?

3. IlpuBegute npUMEpbl OCHOBHBIX M KIIOYEBBIX LEJIEH OpPraHU3allMM M BIUSHUS
CHUTYaIlMX Ha MPOoLecc X (GOpMUPOBAHHSL.

4. B yem 3axiouaercs mpobiema cOaJaHCHUPOBAHHOCTH CHUCTEMBbI IieJie M Kak OHa
CBA3aHa C OO0EeCHe4YeHWEeM MPONOPLHUOHAIBHOCTH MAapKETMHIOBOIO, HWHHOBALMOHHOTO,
IPOM3BOJICTBEHHOT0, (PHHAHCOBOT0, KaJPOBOI'0, COL[MAILHOIO NOTEHIIMAJIOB OpraHu3auu?

5. [IpuBenurte npUMepsl BIUSHUS SKOHOMUYECKUX MUHTEPECOB CYOBEKTOB AESTEIbHOCTU
Ha KPUTEPUU OLICHKHU IOCIIEICTBUY IPUHUMAEMBIX YIIPABIECHYECKUX PEILICHUMN.

6. Kak BnusieT 1enp penieHusi Ha UCIOJIb30BaHUE MMOKA3aTessl B KaueCTBE KPUTEpUs WIN
OTpaHUYEHUS NP BHIOOPE aJIbTEPHATHB?

7. B ueM oTiauuMe KpUTHUECKUX (PAKTOPOB OT Y3KMX MECT U KaKO€ 3HAYE€HHUE MMEET ATO
pasrpaHUyYeHHe JJIs IPUHITHS 00OCHOBAHHBIX YIPABICHYECKUX PELIeHN?

8. B ueM 1OCTOMHCTBA U HEJOCTATKU MYJbTUIUIMKATUBHOTO KPUTEPHSI 110 CPAaBHEHUIO C
AOIUTHBHBIM?

9. Kakolf cTuip NpUHATUS pELIEHUH SIBISETCs, Ha Ball B3TJISA, NPEINOYTUTEIBHBIM U
nouemy?

10. Kak BAMSIOT TUYHOCTHBIE YEPTHI U XapaKTEPUCTUKU MEHEKepa (B TOM YHCIIe CUCTEMA
LIEHHOCTEN ) Ha MTPOLECC MPUHATHUSA U pealu3aliy peIeHnn?

11. KakoBbl BO3MOXKHOCTH HCIIOJIL30BaHUSI COMOHWYECKON Tumnosorun jdudaHocten (K.
FOur, Maiiepc-bpurrc) npu npuHATHN TPYNIOBBIX PELICHU?

Tembl 10KI210B

1. VHTennekTyanbHas AEATENbHOCTb PYKOBOIMTENS IMPH pa3paboTKe M pealu3aluu
YIIPABJIEHYECKOTO PEIIEHNUS

2. VnpuBuayanbHble KauecTBa MEHEIKEpa W CTHIIb PYKOBOJCTBA IpH pa3paboTke
YIPaBJICHUYECKUX PEIICHUN

3. BinusHue JUYHOCTHBIX KauecTB pPYKOBOAUTEN Ha Ipolecc pa3paboTKu
YIPaBJICHUYECKUX PEIICHUN

CuryanuoHHbIe 3a1aHUs

1. Bam HemocpeACTBEHHbIH HayalbHUK, MUHYS Bac, Aae€T CPOYHOE 33JaHHE BalleMy
MIOJAYMHEHHOMY, KOTOPBIN YK€ 3aHAT BBIIIOJTHEHUEM IPYTrOro OTBETCTBEHHOIO 3a1aHus. Bl 1 Bain
HAYaJbHUK CYMTAETE CBOM 3a/laHus HEOTIOKHBIMU. Bamm nefictBus?

A. He ocnapuBas 3aaHus HadaldbHUKA, OyleTe CTPOro MPUICPKUBATHCS TOJKHOCTHOM
CyOOpAMHAIMY U NPEATIOKHUTE IIOJUNHEHHOMY OTJIOXKHUTh BBIITOJIHEHUE TEKYIIEH PaOOTHI.

b. Bammu nelicTBus 3aBUCAT OT TOT'O, HACKOJIBKO JJIs BAC aBTOPUTETEH HAYaJIbHUK.



B. BeIpazure NOAYMHEHHOMY CBO€ HECOTJacue C 3aJaHUEM HadaJbHHUKA, a €ro
npeaynpeauTe, 4To BIPEAb B IMOAOOHBIX cilydasx Oynere OTMEHSATh 33JaHusi, MOpy4deHHBIC
MOTYMHEHHOMY 0€3 COTrIacOBaHUsl C BaMH.

I'. B uaTepecax aena npeaiokuTe NOJYNHEHHOMY BBIITOJHUTH HA4aTylo padoTy.

2. BbI nosty4nian OHOBPEMEHHO JIBa CPOYHBIX 33JJaHUS: OT BAlllero HEMOCPEICTBEHHOTO
HAyaJbHUKAa M BAIIErO BBIIIECTOALIETO HadajlbHUKA. BpeMeHM [ corjacoBaHUs CpPOKOB
BBITIOJIHCHHMS 3aJJaHUH y Bac HET. HeoOXxoauMo cpouHo HauaTte paboty. Bamm neiictBus?

A. B niepByto oueper HAYHETE BBIOIHATH 33JaHHE TOTO, KOTO OOJIbIIE YBa)KaeTe.

b. Cnayana Oyzere BBIIOJIHATH 33JJaHIE, HanOoJIee BaKHOE C Ballleil TOUKU 3PEHHUSL.

B. CHauana BbIIOJHUTE 33/1aHNUE BBIILIECTOSIIEr0 HAYAJIbHUKA.

I'. Bynere BBINOJIHATH 33JaHUE CBOETO HEMOCPEICTBEHHOI'O HAYaIbHUKA.

3. Mexay OByMs BallMMHU IMOJAYMHEHHBIMH BO3HUK KOH(JIHMKT, KOTOPHIA MEIIaeT MM
ycnemHo padotars. Kaxaplil U3 HUX B OTAEIBHOCTH O0palaThCcs K BaM C MPOCbOOii, 4TOOBI BbI
pa3zo0pauch U MOAAEPKAIU €ro nmo3uluio. Bamm neficteus?

A. BbI TOMIKHBI OCTAHOBUTH pa3BUTHE KOH(MIUKTA Ha paboTe, a pazpemaTs KOHPIUKTHBIE
CUTYaIlMX — 3TO JINYHOE JIEJI0 KOH(IUKTYIOIINX.

b. JIyume Bcero monpocuth pa3o0parbesi B KOH(DIUKTE MpeAcTaBUTENEH 0OIECTBEHHBIX
OpraHu3aIuu.

B. Ilpexnae Bcero NTUYHO MOIBITAETECh Pa30OpaThCs B MOTHBaX KOHGIMKTA U HalJeTe
MIPUEMJIEMBIH JIJIs1 000UX CIIOCO0 MPUMUPEHUS.

. BolsicHuTe, KTO U3 YJICHOB KOJJICKTUBA CIIY)KHT aBTOPUTETOM i1 KOH(PIUKTYIOMIHX, U
IIONBITAETECH YEPE3 HEr0 BO3AEUCTBOBATh HA ATUX JIIOJECH.

4. B caMblif HaNpsHKEHHBIN MIEPHO/] 3aBEPIICHUS POU3BOACTBEHHOTO 3a/IaHUs B Opuraze
COBEpLIEH HEOJAaroBUIHBIA MOCTYIOK, HapylleHa TPYAOBas AUCLUILUIMHA, B PE3YJbTaTE Yero
nomyieH Opak. bpuraaupy Hen3BecTeH BUHOBHUK, OJJHAKO BBISIBUTh M HAKA3aTh €ro HE0OX0IUMO.

Bamm nevictBusi?

A. OcraBute BbIICHEHHE (DAKTOB MO ATOMY HMHIMICHTY O OKOHYAHMS BBIIOJIHEHUS
IIPOM3BOJICTBEHHOIO 3aJIaHUSI.

b. 3amono3peHHBIX B MPOCTYIKE BbI30BETE K ce0€, KPyTO MOTOBOPUTE C KAX/IbIM C IJla3zy
Ha rja3, IpeUI0KUTE UM Ha3BaTh BUHOBHOTO.

B. Coobuute o ciyuuBHieMcss TeM M3 pabouux, KOTOpbIM HauOojiee aoBepsere.
[Ipennoxute UM BBIICHUTh KOHKPETHBIX BUHOBHBIX U JIOJIOXKUTb.

I'. Tlocne cMeHsl mpoBenere coOpaHue Opurazpl, MyOIUYHO MOTpeOyeTe BBIABICHUS
BUHOBHBIX M UX HaKa3aHUS.

5. CtyneHrtam mpejyiaraeTcs MpeAcTaBUThb, YTO OHM — PEMOHTHBbIE paboyue IHUPOKOTo
npoduns. Kaxapiil 1eHp padourie e31T B pa3Hble pPaiioHbl TOpo/ia /Ui BHIITOJIHEHUS! PEMOHTHBIX
paboT Ha HEOONBIINX IPY30BUKAX U UM HPABUTCS, KOT/Ia IPY30BUK XOPOILIO BBIIAAUT. Paboune
CTaparoTcs JIep’KaTh CBOM I'PY30BHUKHM B XOPOIIEM COCTOSHUU. ECTeCTBEHHO, UTO KaXKIblil U3
pabouyux XOoTel Obl MOJYYUTh HOBBIN TPY30BUK.

Huxe mpuBonsTcs HeKoTOpble (aKThl O TPY30BHKAaX M Wi€HaX KOMaHIbI, KOTOpPbHIE
COOOIIMIT pyKOBOAUTENb PEMOHTHBIX pabOUHX.

['eopruii — 17 net B hupme, cpok ciyk0bl rpy30Buka pupmsl «Dopa» — 2 roaa;

Cepreii — 11 ner B pupme, cpok ciyx0bl rpy3oBuka ¢pupmsl «Toitora» — 5 ner;

NBan — 10 net B pupme, cpok ciayx0bl rpy3oBuka pupmsl «Dopa» — 4 rona;

Enena — 5 net B pupme, cpok ciyx0b1 rpy3zoBuka ¢pupmsl «Popa» — 3 roja;

Mapus — 3 roga B pupme, cpok ciryx0bl aBToMoOus pupmsl «llleBpone» — 5 nert.

BonpmmHCTBO M3 HUX BBINONHSAET paboTy B mpeaenax ropoxaa, a Meany u Enene
MPUXOJUTCS €30UTh 3a ropoA. B pesynbrare menkod aBapuu 1o BUHE EjeHbl y Hee IIIOXO
3aKpbIBAETCS JIBEPIIa aBTOMOOMIISL.

PykoBoacTBo hupmbl Beieniio Opuraae HOBBINM Tpy30BUK «Dopa». Bonpoc — komy ero
ornarsk? He 3ampenieHo npou3BOAUTH OOMEH MallMHAMK MEXAy wieHamu Opuransl. Cremyer
YUUTHIBaTh Takke M TO, YTOo Mapus coriacHa mpousBecTd OOMEH CBOEW MAIIMHBI TOJNBKO Ia
MaluHy Mapku «Dopay».



6. «f oxumaro OT BCeX MEHEHKEPOB HAIEro MOApa3/eieHHs] TOJIbKO PallMOHAIBHBIX
JNEUCTBUI NpU HPUHIATUM KaKIOTO OTAEJIBHOIO pELIeHMs, — 3asBwia OjaeoHop J[XOHCOH,
BUILIE-TIpE3UICHT N0 MapkeTUHry «Omumnuk Kommanw». — Kaxaplii U3 Bac, HE3aBUCHMO OT
3aHMMAeMOH JTOJDKHOCTH, HAHUMAJICS, YTOOBI OBITh NMPO(ECCHOHATBHBIM PAlMOHATUCTOM, U S
OKHJAI0 OT BCEX BaC HE TOJBKO 3HAHUU O TOM, YTO BbI JIEJIA€TE€ U MOYEMY, HO U COOIOJCHUS
IIPaBUJILHOCTU B INIPUHATUU peuieHUuH. S 3HA0, YTO KTO-TO CKa3all, 4YTO XOPOLIMM MEHEeIKep
HY>KJaeTcs TOJIbKO B TOM, UTOOBI ObITh MPaBUIIbHBIM B 00Jiee TIOJTOBUHBI IPUHATHIX UM PEIICHUN.
Ho s menst aToro HegoctatouHo. S coryianrych Mpu3HaTh TOJBKO CIIyYalHO CACIAHHYK0 BaMH
omnoOKy, ¥ TO, €CII OHa ObLIa 3a MpeiesaMu Baiiero Koutposst. Ho st Hukora He noiimy Bac, eciiu
BbI OyZieTe AeHCTBOBATH HEPAI[IOHAIBHOY.

«5 cormacen ¢ Bamieil maeei, DneoHop, — ckazan Jxun [Nomgdepr, ee MeHemKep MO
peKiiame, — M g BCer/ia MbITANICs ObITh PallMOHAIBHBIM M JJIOTHYHBIM B MOUX pemeHusx. OIHaKo s
ObL1 OBl BaM OyiarosiapeH, eciiv Obl BBl IOMOIJIM MHE TOUYHO OOBACHUTH, YTO TAKOE JIEWCTBOBATh
paloOHaIbHOY.

Bonpoc. B ueM cynHocTh 1 HEOOXOAUMOCTh PAlIMOHAIBHBIX YIIPaBICHUECKUX PELICHU?

IIpakTHyeckue 3agaHus

1. Onpenenure, Kakue U3 HUKENEPEUUCICHHBIX KPUTEPUEB COOTBETCTBYIOT MHTEpECaM
OCHOBHBIX 3aMHTEPECOBAHHBIX TPYII: COOCTBEHHUKOB, ITOTPeOUTENEH, IepcoHaa, HHBECTOPOB,
KpPEAUTOPOB, OCTABIIMKOB, HAIOTOBBIX OPIaHOB, MECTHOT'O COOOIIECTBA.

[Ipenyaraempie KpUTEPUH MPH TMPHHATHU PEIICHUI: PEHTA0ETBbHOCTh COOCTBEHHOTO
Kanuraiaa, BHYTPEHHUH TEMII pOCTa, pPEeHTaOeIbHOCTh AaKTUBOB, MaKCUMHU3AlUA JTUBUICHJIOB,
MakcuMm3anus ~ (OoHIA  OIUIaThl  TPyZAa, YWCTBIA  OOOPOTHBIM  KamWTan,  WHIAEKC
KOHKYPEHTOCTIOCOOHOCTH MPOAYKIINH, TpaduK BO3BpaTa MOJTYYEHHOTO KPEIUTa U MPOIEHTOB 110
HEeMY, rpadUK HAJOTOBBIX IUIATEXKEH, HAJIOTOBBIE TUIATEKHU, YIOBIETBOPEHHOCTh MOTPEOUTENEH,
YIOBJIETBOPEHHOCTh COTPYIHUKOB, POCT YKCIa pabOYUX MECT, COKpAIleHHE BPEAHBIX BHIOPOCOB,
3aHATOCTh HACEJICHUS, JUIMTEIbHOCTh KOHTPAKTOB, MAaKCUMU3ALIlHs LBl 3a TOBAp.

OTBeTbTe Ha CIIEAYIOIINE BOIIPOCHL: HET JIM AYOJIMPOBAHUS CPEAN Ha3BaHHBIX KPUTEPHEB?
SBAAIOTCS JIM  KPUTEPUSIMU CaMU TIOKa3aTeld WM UX MaKCUMalbHblE, ONTHUMAaJbHbIE,
MUHUMAaJIbHBIE, YAOBIETBOPUTENbHbIE 3HAYCHMs? J[s Kakumx mokasaTesell KpUTepUalbHBIMU
3HaUEHUSIMHU OYAyT MaKCUMaJlbHbIE, ONTUMAIIbHbIE, MUHUMAJIbHbBIE, YAOBIETBOPUTEIbHbBIE?

2. YCTaHOBJIEHO, YTO MHOTOYMCIICHHbIE MCHUXOJOTHYECKHe (PaKTOpbl M JUYHOCTHBIE
OCOOEHHOCTH CKa3bIBAIOTCS Ha Mpoliecce NpHUHATHUS pemieHuid. llepe uumcnuTe HeraTuBHBIE
NICUXOJIOTHYECKUE (PaKTOPbl M JIMYHOCTHBIE OCOOEHHOCTH, BIUSIOIIME Ha NMPHUHITHE PELICHUsS
pykoBoguteneM. [lepeuncnuTe NO3UTHBHBIE TICUXOJOTMYECKHE (HAKTOPHI U JIMYHOCTHBIE
0COOEHHOCTH, BIUSIOIINE HAa IPUHATHE PELICHUS PYKOBOIUTEIEM.

TecroBble 3a1aHUA

1. Yto He MOKeT ObITh PACCMOTPEHO KAK NMPEHMYIEeCTBO 000011a101ero KpuTepust
BbIOOpPa AJIbTEPHATHB 10 CPABHEHHUIO C YACTHbIM?

a) BO3MOXHOCTb Yy4Ye€CTb pa3HOHAIPABIEHHOE [JBI)KEHHE (M3MEHEHHE) YacCTHBIX
MOoKa3aTeNIel, XapaKTEPU3YIOIINX padOTy MO OTJAEIHHBIM HAMPABICHUSM;

0) y4eT 3HaYMMOCTH OTJEIbHBIX CTOPOH JIEATEIIbHOCTH;

B) BO3MOXXHOCTh OJIHO3HAYHOTO CYXXJIEHHUS 00 OTHOCHUTEIbHOM MPEUMYIIECTBE
(HemocTaTKe) BapuaHTa PELICHUS;

I') BO3MOKHOCTb «II€PEKPBITh» YXYIIICHHUE NEATEIbHOCTH MO0 OJHOMY HAIpPaBJICHUIO 32
CYET yJIy4LIEHUS 110 APYTOMY;

J1) BO3MOXHOCTh YYeCTh OJHOHAIpaBlieHHOE (TI0 C pa3HON CKOpPOCThbIO) M3MEHEHHUE
YACTHBIX [TOKA3aTeNeH.

2. Yro aBasiercs KputTepueM 3(p(PpeKTHBHOCTH YIIPABJICHYECKOI0 pemeHus?

a) KOJHMYECTBO KOPPEKTHPOBOK, KOTOpPOE HEOOXOAWMO BHOCHTH MpPH HCIOJIHEHUH
YIPaBIECHUYECKOTO PELIECHUS;

0) COrIacOBaHHOCTH JICATEIILHOCTHU TPU MCIIOTHEHUN PELICHUS;

B) MOTHMBALIMOHHBIN MOTEHIMAN YIIPABICHUYECKOTO PEIICHUS;



r) cooTHoIIeHHE AP (DHEeKTa OT pean3aIiy YIpaBJICeHUYECKOT0 PEIICHUs K 3aTpaTaM Ha ero
pa3pabOTKy U OCYILECTBIICHUE;

1) TOCTaTOYHOE KOJUYECTBO, MOJHOTA M IIEHHOCTh MH(OPMALMU O BBHIMNOJIHSIEMOM MO
JAHHOMY PEIICHUIO padoTe;

3. Ha ocHOBaHUM 4ero B mpolecce yNpaBJIeHYeCKOr0 KOHTPOJS KOJMYECTBEHHO
onpeneasoT 3pPeKT ynpaBjieHYeCKOro peleHus?

a) HOPMaTHBOB;

0) HOpM;

B) IIOKa3aTelIeH;

') KPUTEPUEB;

JU) LIKAT;

4. YTto oTHOCUTCS K (hpopMaM IKOHOMHUYECKOI 0TBETCTBEHHOCTH ?

a) yOBITKH;

0) yiep0 (3KOHOMHYECKUH);

B) YITyIlIEHHAs BHIT0/1a;

T') AUCKPEIOHHAsI OTBETCTBEHHOCTD;

1) TUYHAs MaTepUaabHasi OTBETCTBEHHOCTb PYKOBOAMUTETIS.

5. Kakoe mnocieacTBHe SIBJsSeTCA NPSAMbIM MPH pellleHHH O PACHIMPEeHUH 30H
00CIy’)KMBAHHMS TKa4en?

a) CHIDKEHHE TPOU3BOJUTEIBHOCTH O0OpYAOBaHHS M 00BEMa BBITyCKa Ha TKAIIKOM
Yy4acTKe B YCIOBUSAX HEU3MEHHOT'O KOJIMYECTBA TKAI[KUX CTAaHKOB;

0) poCT MOCTOSTHHBIX PAaCXOJI0B HAa €AMHUILY IPOLYKLIUU;

B) CHH)KCHHME KayecTBa TKaHEWl M3-3a MEHBIIEr0 BHHUMAHHUA K BBIIOJHEHHUIO
npOoPUIAKTUIECKUX PHEMOB;

T') IOBBILLIEHUE OOPBIBHOCTHU U pacxoja npsoku Ha 100 M cypOBBIX TKaHEH;

1) POCT NMPOU3BOAUTEIBHOCTH TPY/Ia.

6. Kakoe M3 mocjieicTBUii pellleHUs] 0 PacIIMPEHUH 30HbI 00CTY:KUBAHMS TKauel
SIBJISIETCS OTAAJIEHHbIM?

a) pOCT NMPOU3BOAUTENBHOCTU TPY/Ia;

0) pocT ycTanocTu pabOTHUILL;

B) YXYJALIEHHE COLUAIbHO-TICUXOJIOTHYECKOT0 KIIMMAaTa B KOJUIEKTUBE;

') pOCT TpaBMaTH3Ma U MPOPECCUOHATBHBIX 3a00JICBAHMUIA;

1) aOCOMOTHOE BHICBOOOXKICHNE TKAYCH.

7. Kakue nmocjieIcCTBUA ABJSIIOTCHA AJbTEPHATUBHBIMU?

a) CHIDKEHHUE MTPOU3BOAUTEILHOCTU TPY/ia IPH OCBOEHUH HOBOM MPOYKIIMH;

06) Oonee  BbIcOKas  ce0ECTOMMOCTh  NPOU3BOACTBA  HOBOM  MPOIYKIUHU
(MOJIEpHU3MPOBAHHOM) 110 CPABHEHHUIO C TPAJUIIUOHHOM;

B) HEJONOJYYECHHAas TNPHOBUTL BCIEICTBUE BBIHY)KICHHOTO YMCEHBIICHHS BBITYCKa
TPaIUIIMOHHBIX U3JENUI B YCIOBUAX OIPAaHMUYEHHOCTH MTPOU3BOICTBEHHBIX MOITHOCTEH;

r) OoJbIIas BEIMYMHA OCTATKOB HEPEaTM30BaHHOW HOBOW MPOIYKIIMHA B CPaBHEHUU C
TpaAULMOHHON;

1) pocT KBaJIM(UKAIIMU KOHCTPYKTOPOB M TEXHOJIOTOB.

8. UTo siBisieTCSl HEIOCTATKOM KOJIJIEeKTHBHOIO peleHus?

a) HU3Kas ONepaTUBHOCTB;

BO3MOXXHOCTb YU€CTb OIBIT M 3HaHUS Pa3HBIX JIOACH;

NPUBJICUYEHHE PSIIOBBIX COTPYAHHUKOB K YITPABICHHIO;

KOJIJIEKTHBHAsI OTBETCTBEHHOCTD;

napaJoKC TOJIOCOBAHMS.

9. K10 00JIee CKJIOHEH NMPUHMMATH OCTOPOXKHbIe pemieHUsi? OTMETbTE MPABUIBHBIN
OTBET.

MEHE[KEPBHI CTapILero BO3pacra;

JIO]TH, TTpopadoTaBIIKe B prpMe MPOAOTHKUTEIIBHOS BPEMS;

MEHEJ[KEPHI C BHICOKUM YPOBHEM 00pa30BaHMS;



MEHEJ[KEPHI ¢ 00JIee BEICOKUM CTAaTyCOM, OOJIbIIEH BIACTHIO M OOJIBIIIUMHU TOXOIaMU;

JKEHIIUHEI;

10. Kakoii Tun Ju4YHOCTH HauOoJiee MOAXOMAUT JJIsi M3yYeHUs] BO3MOKHOCTEH NpH
NPUHATHH pellleHuii B KomaHae?

a) CCHCOPHBIH THII;

0) MBICITUTEJbHBIN THIT,

B) UHTYUTHUBHBIN THUII;

I') YyBCTBYIOLIUH THII;

1) ”HTPOBEPT.

11. Kakue BUABI JIeSITeJIbHOCTH OCYHIECTBJISIET PYKOBOJAUTEIb B X0/ie Pa3padoTKu
YIPaBJIEHYECKOI0 peeHunsi?

a) pallMOHAJIBHYIO U UPPALUOHATIBHYIO;

0) MpOrpaMMHYIO U HETIPOTPAMMHYIO;

B) OFOPOKPATHUYECKYIO0 M HHHOBAIIMOHHYIO;

T') TBOPUYECKYIO U TEXHOKPATUYECKYIO.

12. Kakoii Bu/I 1eJ1eBbIX TEXHOJIOTHII He BbiAe/sieTcs?

a) pernaMeHTHas;

0) mporpaMMHO-IIEJIeBas;

B) CUTYallMOHHO-1IeTIEBas;

') MHULUATUBHO-LIEJIEBasl.

Tema 5. UndopmaunonHoe odecrieyeHHe NPUHATHA YIIPABJIeHYECKUX pPelleHH i

KonTposbHbie BONPOCHI

1. B ueM cOCTOAT OCHOBHBIE HEIOCTATKM HAuMOOJEEe PACIPOCTPAHEHHBIX CHUCTEM
00paboTKH, XpaHEHUs U NepeAayy BHELIHEN BXOAs1eH nHpopmarun?

2. Yrto takoe MH()OPMAITMOHHBIA TOTOK M KaKUE XapaKTEPUCTUKHU IS YIPABICHUECKUX
pelieHunii o nmeer?

3. PackpoiitTe noHsTHE «KOHEYHAs! HHPOpMALH», IPUBEIUTE IPUMEPHI.

4. PackpoiiTe coaepkaHHE OCHOBHBIX HNPUHIUIOB (OPMUPOBAHUS  CUCTEMBI
MH(OPMaLlMOHHOTO 00eCIeUYeHNUs YIIPaBICHUECKUX PELICHUH.

5. Kakue nmapameTpsl ynpaBieHYecKOi HHPOPMAIIUU XapaKTEePU3YIOT €€ KauecTBO?

6. Kakumu metonamu obecrieunBaeTcs IOCTOBEPHOCTD YIIPABICHUECKOW HHPOpMALIHH?

7. JlaiiTe XapakTepUCTHKY METO/I0B OIPECIIEHUS U ONTUMHU3AIMH COCTaBa HEOOXOIMMOM
Y IOCTaTOYHOM JJIs yIIpaBJIeHMs OpraHu3anreil HHpopMaIum.

8. PackpoiiTe coiep:kaHue, Ha3HAUYCHHE M METOJbl aHaau3a WH(POPMALMOHHON MoJenu
yIpaBiIeHUS.

9. Kak Bnuser apromaruzanus HWHPOPMALMOHHOTO OOECHEUYEeHUs U  PpeIIeHUs
yIpaBICHYECKUX 33]1a4 HAa OPraHU3alMI0 YIPABICHUS U YIIPaBICHYECKUX TPYA?

10. [laiite xapakTepHCTHKY 33/7a4 U COJEp>KaHHs MHPOPMALMOHHONW 0a3bl yrpaBlieHHUs
OpraHu3aIen.

11. Kakue HOBble HH(POPMAIIMOHHBIE TEXHOJOTUH NPUMEHSIOTCA B YIPaBICHUU
opranuzanusamMu? Kak oHM BAMSIOT Ha POLIECChl pa3pabOTKH, IPUHATUS U pealu3alii peleHui?

Tembl 10KI210B

1. Ponp undopmanum B npoiiecce NpUHITHS YIPABICHUYECKOTO PEIIEHUS

2. Ilonydyenue nHpopMalMKi Ha OCHOBHBIX 3Tarax pa3pabOTKH yIpaBIeHYECKUX PEIICHUH

3. CriocoOsl npecTaBiIeHUs] HHPOpMAIH

4. BHyTpeHHSs U BHEIIH:SA MHOopMaIus

5. OcHOBHbIE UCTOYHUKU HH(POPMAIUH [Tl TPOTHO3UPOBAHUS YIPABIEHYECKUX PELICHHM

6. IIpouecc ooMeHa nHpopMarei Mex 1y opraHu3alueil 1 BHEIHEH cpenon

7. UndopmanoHHasi MOJENb OpPraHU3alldd B MPOLIECCE MPUHATUS YIPaBICHUYECKOTO
peleHus

8. OcobenHocTy MHGOPMAIMOHHON MOACP)KKH TMPoIecca MPUHATHS YIPABICHYECKOTO
peleHus



9. HudopmanmoHHBIE TEXHOJOTMM B Ipolecce pa3paboTKH M OpraHMU3aluu
YIPaBIEHYECKOIO PELLICHUS

10. MeToibl IOAIEP)KKH IPUHATHUS PEIICHUH Ha OCHOBE MH(OPMAITMOHHBIX TEXHOJIOTHI

IIpakTHyeckue 3agaHus

1. MHorue u3 ¢GakTopoB, 3aTPYIHAIONIMX MEKIMYHOCTHBIE U BHYTPHOPTraHU3Al[IOHHbIE
KOMMYHHKAIIMH, BIMAIOT Ha NpuHATHE pemieHuil. [lepeuncnure manusie ¢akropsl. Jlaiite um
XapaKTEPUCTHKY.

2. PykoBoauTenu MOTryT OBITh HACTOJBKO MEpErpyKeHbl MH(pOpMalnuedl W TeKyluel
paboToii, 4To OyayT HE B COCTOSIHUM BOCHPHMHATH OTKPBIBAIOIIMECS BO3MOKHOCTU. CoOryiacHO
OJIHOMY HCCJIEIOBAaHUIO PYKOBOAMTENM JAIOT PA3HOE OIPEAEICHUE OJHON U TOM K€ IPOoOJIEMbI B
3aBUCUMOCTH OT OTJIEJI0B, KOTOPBIE BO3IJIABIIAIOT.

PykoBoauTenb MOXET YyBCTBOBAThH, YTO BBINICCTOSIIMN HAaYaJbHUK OYyJeT pa3lipakeH,
€CJIM eMy COOOIIUTh O peanbHOM UM MOTEHIUAIBHON IpolieMe: «[IpodiieMbl — 3TO TI0X0», HOO
ropazo BaXHEE «XOpOLIO BBINIAETh». IIpoKkOMMEHTHpyWTE Ballle BHJIEHUE JaHHOTO
BBICKA3bIBAHMS.

3. Uro BBl MOHWMaeTe IMOA HWHQPOpPMAIMECH s PalMOHAIBHOTO pelIeHus mpodiaem?
[TpuBenuTe npumepsl 110100HONM HHPOPMALIUY.

TecToBBIC 3aHaHUA

1. Kak oTpa3urcs Ha NPUHATHH YNPABJEHYECKOI0 pelieHusi cO0p 00JbIIOr0 YUCIa
uHpopmanuu?

a) MOBBICUT KaY€CTBO YIIPABICHYECKOTO PELICHHUS;

0) MOBBICUT HA/IEKHOCTD YIPABICHUYECKOIO PELLICHUS;

B) NMOBBICUT 3()(HEKTUBHOCTD YIPABICHUECKOTO PEILICHMS;

I') IPUBEAET K NPUHATHIO OLIMOOYHBIX YIIPABICHUYECKUX PEILICHUH.

2. PereBanTHast uH(OpMALIUA — ITO:

a) nHpopMaKs, TOITyIeHHas B pe3yIbTaTe 0000IIEHHS TPOIIIOTO OIIbITA;

0) uHpopmalus, Kacarouasics KOHKPETHOH MpoOIeMbl;

B) U30bITOUHAsI HHPOpPMALUS;

) uHpOpMalus, CYILeCTBEHHAs JAJIsl CPaBHEHUS aJIbTEPHATHUBHBIX BAPUAHTOB;

) uH(popmanMs, MOJydeHHas B pe3yJbTaTe aHajdu3a XO3SMCTBEHHOHN [eATeIbHOCTH
00BEKTa yIpaBJIeHUS.

3. IIpupoaa B3aMMOOTHOLIEHHI MEKIAY YYACTHHKAMH IKOHOMHYECKOI OpraHu3aiuu
B PAMKax BJIACTH U Hepapxuu ¢popmMupyer:

a) KaHaJIbl KOMMYHHUKaIUU;

0) OpraHU3aIMOHHYIO CTPYKTYDY;

B) OPTaHU3allMOHHYIO KYJIBTYpPY;

') MEXaHU3M IPUHATHS YIIPABIEHYECKOTO PEILICHHS.

4. C Touku 3peHusi MHPOPMAIMOHHOIO ACNEKTAa, YIPABJIeHYECKUI BbIOOP pelieHui
—3T0:

a) co3manre HHPOPMAIIMOHHON CETH;

0) npuMeHeHne UMeroLIeiics nHpopMaInu;

B) 00paboTka cepur HHPOPMAITMOHHBIX COOOIICHHUI;

r) hopMupoBaHUE HHPOPMALMOHHON KYJIBTYPHI.

5. C Touku 3peHus] MH(OPMAIMOHHOIO aCNeEKTA, pelleHHMe Jsl APYIHMX eIUHHUIL
NPUHSATHS PELIEeHHH, T. €. /Il APYIrUX OPraHu3alui, sIBJIsSIeTCs:

a) nHGOPMAITMOHHON 3a/1auei;

0) “HPOPMALIMOHHBIM CUTHAJIOM;

B) YCJIOBHEM;

') KpUTepHeM HH(POPMHUPOBAHHOCTH.

6. OT yero 3aBMCAT KOMMYHHKAIHOHHbIE NOTPEOHOCTH OPraHu3anum?

a) oT (hakTOPOB BHEUIHEW CPEIbI;

0) ¢akTOpOB BHYTPEHHEH CPEJIbI;

B) OPraHU3allMOHHON KYJBTYPBI;



I') CTENIEHU JIeLEHTPATU3al1 OpraHUu3alUH.

7. I'1e IpOU3BOASTCS CUTHAJIBI, BXOSIIIME B IPOLECC Bceod1ero HH(popMauoHHOro
o0mena?

a) Ha CTa/InM B3aUMOJICICTBUS OPraHU3allMy U BHEIIHEN CPEJIbl;

0) B OJMKHEM OKPY)KEHUM OpPTaHU3aIliu;

B) BHYTPH CAMMX OpraHM3allUii;

I') B JaJIbHEM OKPY>KEHUH OpraHU3aLUH.

8. IIpomecc uejieHanpaBJIeHHOro0 NpeoOpa3oBaHusi MCXOJHOM HWHopManuu o0
COCTOSIHMHM M YCJI0BHAX (YHKIMOHMPOBAHHWS 00BbEKTa ynpaBJjieHHMsi B HHopMauuio o
HauOoJIee paMOHAJIBHOM NYTH JOCTHKEHUSI 3THM 00BEKTOM 7KeJIaTeJbHOI0 COCTOSIHUS B
Oynyuem — 3710:

a) popmynupoBaHue MpooOIEMBI;

0) IenerupoBaHue MOJTHOMOYHI;

B) IPUHATUE PELICHMUS;

I') IpOLlecC MOTUBALIHH.

9. CoBOKYIIHOCTD JAHHBIX 00 IKOHOMHMYECKOI CUTYallH, 10BeIeHHBIX /10 CBeJleHH
areHTOB MHCTUTYTAMM CTATHCTHMKH, OPraHAMH IPOTHO3MPOBAHUSI MJIM JKe OPraHaMH
coJeliCTBUS IPUHATHIO PellleHUs1, — 3TO:

a) HEOIPEIeJIEHHOCTh;

0) moTeH1MaI OpraHu3aluu;

B) uH(dopmarusi;

') cUCTeMa LIEHHOCTEH.

10. Teopus, TpakTyromasi npood;jemnol uHGpopManun B cpepe B3aHMOOTHOIICHH A
Me:K1y OPraHHu3alUusIMU, — ITO:

a) PKOHOMHUECKas Teopusi HHpOpMaIuuy;

0) Teopusi yrpaBieHUS;

B) OpraHM3alMoOHHAs TEOPHUS;

') TeOpusl B3aUMOJEHCTBUSI CyObEKTOB.

11. Undopmanus — 3710:

a) COBOKYIHOCTb JIaHHBIX 00 3KOHOMHYECKOW CHUTYyallMM, TOBEJACHHBIX /10 CBEICHUS
areHTOB MHCTUTYTAMU CTaTUCTUKU, OPraHaMU ITPOrHO3UPOBAHUS WJIM KE OpPraHaMH COIAEHCTBUS
INPUHSITHIO PEIICHHUS;

0) npeBpateHHas GopmMa 3HaHU, oOecrieunBaroIas UX pacpoCTpaHEHUE U COLUAIbHOE
(GyHKIIMOHUPOBAHHUE;

B) 3HaHUS, OTUYXJEHHBbIE OT €ro Hocureiaed M 000OIIEeCTBIEHHBIE JIsI BCEOOIIEro
M0JIb30BAHUS;

I') BCE BAPHAHTBHI OTBETOB BEPHHBI.

12. Undopmanus B HAYYHOM NOHMMAHMH — ITO:

a) aKT IeJIeHaNpaBIEHHOTO U3MEHEHUS WK pa3pelleHus CUTyalun, popmya JeicTBus,
BApHUAHT BO3JICHCTBHUS;

0) BBIOOp 1L1€IM JeMCTBUS U CITIOCOOOB €€ BBIIOJIHEHMS,

B) OTpa’k€HUE B CO3HAHUU YEJIOBEKa OKPYXKAIOIIeH ero JeiCTBUTENbHOCTH;

T') BEIOOp albTepHATHBBI.

13. CoumnanbHO 3HaYnMasi HHGopManus, COAEPKAAACH BO BCeX JAEHCTBYIOUIUX B
o0mecTrBe HMHPOPMALMOHHBIX CHCTEMAaX, KOTOpas MOKeT ObITh HCHOJB30BaHA ISl
NPUHATHS pelleHUuil BO Beex cepax 4ea0BedyecKoi AeATeJIbHOCTH, — 3TO:

a) nH(pOPMAaLMOHHBIN pecypc;

0) nH(OPMALIMOHHBINA POAYKT;

B) MH(OPMAITMOHHAs CUCTEMA;

r) uHopmanus.

14. CoBOKYNTHOCTH JAHHBIX 00 JKOHOMHUYECKOH CUTYALlM U, I0BEIEHHBIX 10 CBeICHUS
areHTOB MHCTUTYTAMM CTATHCTHKH, OPraHAMH IIPOTHO3MPOBAHUS MM K€ OPraHaAMM
cOJelCTBHUS NPUHATHIO PelIeHUs1, — 3TO:



a) TIOTEHIIMAJI OpTraHU3aIHH;

0) cucrema 1IEHHOCTEH;

B) HEOIPE/IEICHHOCTb;

r) uHpOpMaLHL.

JlaiiTe 0OTBeTHI HA BONPOCHI (BAPHAHTHI OTBETOB: «/12» WJIH «HET»)

1. NndopmannonHas cuctema JO0JDKHA PacCMaTPUBATHCSA KakK cpena, 00ecTiedrBarOIas
LeJICHANPAaBJIEHHYIO AESATEIbHOCTD IPEAIPUATHS

2. laopmarus XxpaHuTcs, nepeaaercs u o0padaTsiBaeTcs B 3HAKOBOU (opme

3. Co3naHue aBTOMaTU3UPOBAHHOTO pabovero Mecra pyKOBOJUTENS MPEAINOJIaraeT, yTo
OCHOBHBIC OTEpalfy M0 HAKOIUIEHUIO, XPaHEHHIO U mepepaboTke nH(pOpMaIUK BO3JIaraeTcsi Ha
BBIYUCIIUTEIbHYIO TEXHUKY

4. OcHOBHasg IIeTb KOMMYHHKAI[MOHHOTO TIIpolecca — OOecleYeHrue MOHUMaHHEe
UH(pOpMaLNK, SABISIOLICHCS PEAMETOM OOIIEHUs

5. B opraHm3anuoOHHBIX KOMMYHHMKAIIUSX OCHOBHBIM SIBIISIETCS COBEPIICHCTBOBAHUE
UH(POPMALIMOHHOTO ITOTOKA

OTKpBITHIE BONPOCHI

1. PykoBoauTesb, XOpOIIO 3HAIOUIMHA TEXHOJIOTUIO NPOU3BOJCTBA U SKOHOMHUYECKHE
MOKa3aTesy, MPOBEepPseT U OLEHUBAET JOCTOBEPHOCTh MH(OPMAIMHM Yepe3 CHCTEMY KOHTPOJIA.
MOXHO M TOBOPUTH, YTO NOJy4YEeHHass MH(OpMalLuUs BHOJIHE OOBEKTHUBHA? ApPryMeHTHpYHTE
cBoii oTBeT. Kak pykoBoanTENNIO0 YOSAUTHCS B IOCTOBEPHOCTH TOIY4YE€HHOM HHpOpManuun?

2. JluneiiHas opraHu3allMOHHAs CTPYKTYpa COCTOUT TOJIBKO M3 B3aMMOINOAYMHEHHBIX
OpPraHOB B BHUJI€ MEPAPXUUECKOH JIECTHHIIBI, I/I€ KaXIblii paOOTHHUK IMOAYMHEH TOJIBKO OTHOMY
PYKOBOJIUTENO. MOXXHO JIM TOBOPUTH O KayeCTBE M ONEPATMBHOCTU MOJy4aeMoi HMH(popManuu
IpY TaKOW OpraHu3aIu npou3BoacTBa? OTBET 00OCHYIITE.

Tema 6. Yc/joBusi HeonmpeaeJJIeHHOCTH M PHCKAa NPH NPUHATHH YNPaBJEHYECKOI0
peLIeHust

KonTpoJibHbIe Bonpockl

1. [ToueMy ynpaBiIeHYECKHE PELICHUS COAEPKAT HEONPEAECIEHHOCTb U PUCK?

2. Kak xiaccuuuupyroTcs pUCKH IO MPU3HAKY IMPOUCXOXKAECHUSA U MO CTPYKTYPHOMY
IpU3HaKYy?

3. UeM pa3nnyaroTcsi BBIHYKJIEHHBIM U HEBBIHYK/IEHHBIN pucKu?

4. Kak nozpasaenstorcs pyKOBOAUTEIN HO OTHOIIEHHUIO K PUCKY?

5. Kak ompenensercs HauOosiee BEPOATHBIN pe3ynbTaT MPUHATOrO YIPaBIECHUYECKOIO
pereHus?

6. KakoBa poib nHpopMaIiu npu ynpaBJieHUN pUCKOM?

7. Kakue QyHKIUM peanu3yioT CyObeKT U 0OBEKT yIpaBJIeHUs B pUCK-MEHEDKMEHTe?

8. JlaiiTe XxapakTepuCTUKY CITIOCOOOB OIICHKU CTEIIEHU PUCKA.

Tembl 10KI210B

1. VYmpaBneHueckue pelieHHs, TMPUHATBIE B  YCIOBUSX  ONPEACIEHHOCTH U
HeomnpeaeneHHocTu. Mx ornnune

2. XapaKkTepucTUKa yCIOBUI HEOMPEIETICHHOCTH MTPU MPUHATUU PELICHUH
. CyIHOCTb HEOIIPENETEHHOCTH
. Buniel HeonpeieneHHOCTH, BO3HUKAIOIINE B IPOLECCE MPUHATHS pELIeHUH
. OCHOBHBIE IIyTH yCTpaHEHMs HEONPEAEIEHHOCTH IIPU NIPUHATHH PEIICHUN
. [Ipupoa pucka B mmporecce NpUHATHS peIIEHUN
. TunuuHele NPU3HAKK PUCKOBAHHBIX CUTYallUi, BOSHUKAIOLINX IPU IPUHATHH PELLICHUI
. THIIBI pUCKOB IPYU NPUHATHH PEIICHUI
. @aKTOpBI, BAUAIOLIME HA PUCK B IPOLIECCE IPUHATHS PELICHUN

10. Buzp! prcka npy NpUHATHA PUCKOBAHHBIX PEILICHUN

11. Cneuu¢uka ympaBIeHYECKOrO MOBEICHHS MPU NPUHSATHH PEIICHUH B YCIOBHUSIX
HEOIPEAEICHHOCTH U PUCKA

12. Ilpupona pucka B mpouecce NpUHATUS PELLIEHUI
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13. TunuyHble NpPU3HAKKM PUCKOBAHHBIX CUTYaAllMi, BO3HUKAIOIIUX TPU HPUHITUU
peleHuit

14. Tunbl pUCKOB MPHU MPUHITHU PEIICHUN

15. ®akTopsl, BIUSIOMIME HA PUCK B IIPOLIECCE PUHATUS PELLIEHUN

16. Buasl prucka npu NpUHITAN PUCKOBAHHBIX PEIICHUN

17. Cneuu¢uka ympaBIeHYECKOrO MOBEICHHS NPU NPUHSATHH PEIICHUH B YCIOBHUSX
HEOIIPEIEICHHOCTU U PUCKA

Tembl pedepaToB

1. Kpurepun omnpeneneHHOcTH HMH(OpPMaLUMUM B YCIOBMSX: OIPENIEIEHHOCTH,
BEPOSITHOCTHOM OMPEICIEHHOCTH (pUCKa), HEONPEIEIEHHOCTH (HEHAI€KHOCTH )

2. IlpeumymecTBa pEIIEHUH, NPUHAMAEMBIX B  YCIOBHMSX  OIPEIEICHHOCTH
(mocToBEpHOCTH)

3. Pewenusi, npuHUMaeMble B YCIOBUSX DPHUCKAa (M3MEPHUMOH HEONPENEIEHHOCTH) C
IIOMOLUIbIO BBEJIEHUS BEPOSATHOCTHBIX OLICHOK

4. VlcKycCTBO pyKOBOJIUTEIIS IIPU NIPUHATHH PELICHNN B YCIOBUIX PUCKa

5. PoJb 9BPUCTHYECKUX CITIOCOOHOCTEH JINIa, MPUHUMAIOIIETO PEIIeHUE

6. CyIIHOCTb pa3IM4HbIX BUJIOB HEOIIPEIEICHHOCTEN B IPUHATHH PEILICHUN.

7. PUCK M €ro pa3HOBUIHOCTH

8. IIpr3HaKky pUCKOBBIX CUTYyallMi B IPOLIECCE MPUHATHS YIIPABIEHYECKOTO PEIICHUS

9. IlocnenoBaTenbHOCTh MPOBEACHUSI aHAIM3a PUCKA

10. Ouenka puckoB ¢ (PMHAHCOBOW CTOPOHBI B MPOLIECCE MPHUHATHUS YIPABICHUYECKOTO
pelieHus

11. Onpenenenue GUHAHCOBON COCTOATENBHOCTH (JIMKBUIHOCTH ITPOEKTA)

12. OmnpeneneHre SKOHOMHYECKOW I1eNecO00pa3sHOCTH (3(PPEKTHBHOCTH) BIIOKESHHMA
(MHAHCOBBIX CPEJCTB

13. YcraHoBka JOMYyCTMMOIO YPOBHSI pUCKa B MPOILECCE NMPUHATUS YIPABIEHYECKOTO
peleHus

14. Pa3paboTka MeponpusTUA 1O CHIKEHUIO pHUCKa B IpOLEcCe NPUHATHS
YIPaBIEHYECKOTO PEILICHUS

15. Ananu3 oTAeNnbHBIX ONepanuii 1o BHIOPaHHOMY YPOBHIO PUCKa B MPOLIECCE TPUHSITHS
YIPaBIEHYECKOTO PELLICHUS

16. KauecTBEeHHBIN aHaIM3 PUCKOB B MIPOLIECCE MPUHATHUS YIIPABICHUECKOTO PELICHUS

17. Konmn4yecTBEHHBIN aHAIN3 PUCKOB B MPOLIECCE IPUHSTHS YIIPABIEHYECKOTO PEIICHUS

18. VicTouHMKHM HEONPEICIEHHOCTH B MPOLIECCE MPUHATHS YIIPABICHUECKUX PELICHUH

19. ®akTopsl, BIUSIOIINE HA PUCK B ITPOLIECCE TIPUHATHUS YIIPABICHUECKUX PELICHUN

20. Pa3paboTka ynpaBieHUECKUX PEIICHUH B YCIOBUSIX HEONPEICIEHHOCTH U pUCKa

21. YnpaBieHuecKO€e MOBEICHUE NPU IPUHATUN PELICHUN B YCIIOBUAX PUCKA

22. BnusiHUE BHEIIHEW CpeIoi M MHIMBUIyaJIbHBIMUA CBOMCTBAMM JIMYHOCTH Ha MPUHATHE
YIPaBIEHYECKUX PELIEHUI B YCIOBUSAX HEONPENEICHHOCTH U PUCKA

TpeHUpPOBOUYHBIE 3aJaHUS

1. Yro Takoe NpUHUMATh PELIEHUS B YCIOBUAX ONPEAEIEHHOCTU?

2. YT0 Tako€ MPUHUMATH PEIICHUS B YCIOBUAX HEONPEIEICHHOCTH?

3. UTo Takoe NpUHUMATh PEUICHUS] B YCIOBUSAX pUcKa?

4. Kakoe ynpaBjieHUECKOe pelleHUE Bbl MPUMETE B CIEAYIOUIEH CUTyallMu: Bbl U BallIU
KOHKYPEHTBI NPOMU3BOAAT OAMH MU TOT K€ NPOAYKT Ha PbIHOK. OAHaXIbl BBl y3HAeTe, 4TO
KOHKYPEHTBhI 3aKy[WIM HOBOE TEXHOJOTMYEeCKOoe 00OpYyJOBaHME, KOTOpOE€ YK€ BBEICHO B
IKCIUTyaTal0 ¥ B CKOPOM BPEMEHU MPOU30MIET CHIYKEHNE CE0ECTOMMOCTH MPOAYKLIUH.

IMpakTnyeckune 3a1aHusA

1. MoXHO 71 YTBEp>KJ1aTh, YTO BCE YCIOBUS HEOIPEEICHHOCTH MPH MPUHATUH PEIICHUS
XapaKTepU3YIOTCSl OTCYTCTBUEM JOCTATOYHOTO KOJIMYeCTBa MHGOpMalUU ISl 1eJieco00pa3Hon
opranuzanuu neiictuii? OTBeT 000CHYHTE.

2. JIOoTyCTUMBIM PUCK — 3TO PUCK PEIICHHM, B pe3yJbTaTe HEOCYIIECTBICHUS KOTOPBIX
OPEANPUATHIO TPO3UT MOTepst MPUOBLTH. MOXHO JIM YTBEPXkAaTh, YTO MPEANPHUHUMATEICKAS



JESTEIbBHOCTh COXpaHSET CBOI0 HSKOHOMHUYECKYIO IIeJIeCOO0pa3HOCTh M IMPH 3TOM MOTEpU
MUHUMaJIbHBI? ApryMeHTupyiiTe cBoii oTBeT. [IpuBennTe npumMepsl.

3. CymecTByeT HECKOJBKO CHOCOOOB TIONYYEHHUS OpraHu3aluell peleBaHTHON
uH(OpMaINK, MO3BOJISIONIEH OOBEKTHBHO pacCUMTHIBaTh pHcK. Korjga BHemHAsS MHpOpManus
HEJOCTYIHA, OpraHu3alusi MOXKET JTOOBITh €€ CBOMMH CHJIaMH, MpoBes uccienoBanue. Kakoe
UCCJIeIOBaHME MPH 3TOM Haubonee 3pdextuBHo? [IpuBeaute npumep.

4. K cyObeKTUBHBIM OTHOCATCS (DAKTOPBL, XapaKTEepHU3YIOLIUE HEMOCPEICTBEHHO
KOHKPETHOE MPEANPHUITHE: CTPATETUIO PA3BUTHUS, IPOU3BOICTBEHHBIE MOIITHOCTH, UCTIOIb3yEMbIE
TEXHOJIOTHUH, Kaapbl M T.A. MOXHO JM yTBEpXKJIaTh, YTO JaHHbIE (AKTOPBI SBISIOTCS
YIpaBIIEMbIMUA U UX JEHCTBUS MOXKHO MUHUMH3MpOBaTh? [IpuBenute mpuMepsl orpaHHYCHHHA
JTAHHBIX (aKTOPOB.

5. Puck — 310 yrposa morepu NpeANpUSTHEM YacTH CBOUX PECYPCOB HIIM TOSBICHHE
JOTIOJTHUTEJIBHBIX PAaCXOJI0B B PE3yNbTaTe OCYIIECTBICHUS MPOU3BOJCTBEHHOU IEATEIBHOCTH.
MO>HO M yTBEPKIaTh, 4YTO PUCK — ATO BO3MOKHOCTh OTKJIOHEHHUS! KOHKPETHBIX PE3YJIbTaTOB OT
OKUJAEMBIX, CBSI3aHHBIX C JOTMOJIHUTEIbHBIMU MTproOpeTeHusiMu? [lpuBenure npumepsl.

TecToBBIC 3aHaHUA

1. B nmnpoumecce mNpPUHATHSA pelIeHUI BO3HHUKAKT cjeaylollMe BHAbI He-
onpeeJeHHOCTH B 3aBHCHMOCTH OT IPUYMH ee MOSIBJIeHUsI:

a) KOJMYECTBEHHas, OOYCIOBJIICHHAs OOJBIIMM YHCIOM 3JEMEHTOB MPOOIEMHOI
CHUTYaIlHU;

0) crouMocTHas1, 00YCIOBIECHHAs BBICOKOM CTOMMOCTBIO 32 ONPEEICHHOCTh CUTYAIIHH;

B) nH(OpMaIoHHast, 00yCIOBJICHHAs HEIOCTATKOM HH(POPMAIIHH;

I) OrpaHUYMTENbHAs, OOYCIOBIEHHAs BO3MOXXHBIMH OTPAHUYEHUSIMU B CHUTYalluu
NPUHSATHH YIIPABIEHYECKOTO PEIICHHS.

2. K THIMYHBIM NPU3HAKAM PUCKOBBIX CUTyallUil cjieAyeT OTHeCTH:

a) BJIMYUHY TOTSHITHAIBHOTO YIIep0a;

0) BeTMYMHY MOTEHIIUAIBHOTO BBIUTPHIIIIA;

B) aJIbTEPHATUBHOCTH BHIOOPA;

T') BOBMOKHOCTh YIIPABJISITh PUCKAMHU.

3. Conep:kaHue pPHCK-MEHEIKMEHTAa MOKHO CBECTH K IOJYYEeHHI) MAaKCHMAJbLHO
BO3MOKHOT0 10X0/1a B YCJIOBHUSIX HeONpe/ieJeHHOCTH U pUcKa?

a) HET;

0) na.

4. JIoisi CHH2KeHMsI PUCKA IHPOKO MCMOJIB3YIOTCH NPHEMbI:

a) JIeNernpoBaHye ypaBIeHYECKUX MTOJTHOMOYMA;

0) rmoJstydyeHue J0MOJIHUTEIbHON HHPOPMAIIUH O CUTYallUH;

B) CTpaXOBaHUE;

T') BJIO’)KEHUE CPEJICTB B IPYroil Ou3Hec.

5. PHCKH MOKHO OLICHUTD:

a) METOJIOM IJIaTEKHON MaTpUIIbI;

0) omnpenenenueM oo1el MpuobLIY;

B) HCITOJIB3YSI TOHSTHE «ITOJIE3HOCTHY,;

I') BBIYUCIUB CTaHAAPTHOE OTKIOHEHHE JOXO/I0B.

6. YcioBus onpeaeleHHOCTH — 3TO:

a) I0CTaTOYHOE KOJIMYECTBO MH(OPMAIMH U BBICOKAsI CTETIEHb €€ JOCTOBEPHOCTH;

0) ToCTaTOYHOE KOJIMYECTBO MH(POPMAIIMU U HU3KAs CTEMEHb €€ JJOCTOBEPHOCTH;

B) HE BIIOJIHE OTYETIUBAs, HETOUHAs, HEsICHAs MHPOPMaIUs 0 KAKOM-IH00 00bEKTe UIIH
polecce;

I') HET IPaBUIILHOT'O BapuaHTa OTBETA.

7. Heonpene1eHHOCTb — 3TO:

a) I0CTaTOYHOE KOJIMYECTBO MH(OPMAIIMH U BBICOKASI CTETIEHb €€ JOCTOBEPHOCTH;

0) ToCTaTOYHOE KOJIMYECTBO MH(POPMAIIUK U HU3KAS CTEIIEHb €€ JOCTOBEPHOCTH;



B) HE BIOJIHE OTUYETJIMBAS, HETOUHAs, HEsiICHAsT MHGOPMAITU O KaKOM-JIM00 00BEKTE HIIH
IIPOLIECCE;

I') HET IPaBUJILHOI'O BapUaHTa OTBETA.

8. JInuHOCTHAs1 HeoNpPeaeJeHHOCTh — 3TO:

a) He BIIOJIHE OTYETJIMBAasl, HETOUHAs, HesICHAas MHPOpPMaLUsA O KaKOM-JIN00 00beKTe MU
IIPOLIECCE;

0) HeonpeeNIeHHOCTh ICUXUYECKUX ITPOLIECCOB, COCTOSTHUM 1 CBOMCTB JIMYHOCTH;

B) HEYBEPEHHOCTh B IIPABUJIBHOCTH IPUHUMAEMOTI'0 YIIPaBIEHYECKOTO PELICHUS;

I') BCE NIEPEUUCIIEHHOE BEPHO.

9. K cayqaitHbiM ¢aKTOpam OTHOCHAT:

a) Takue ompeseseHHbIe (PAKTOPbI, KOTOPbIE NPH MAacCOBOM IOSIBICHUHM ONMCHIBAIOTCA
3aKOHOM PACIIPEETICHUS;

0) Takue HeomnpeeaeHHblE (HAKTOpPbl, KOTOpbIE IPH MHOI'OKPAaTHOM IMOSIBICHHU
OIMCHIBAIOTCS 3aKOHOM paclpe/esICHNUs;

B) Takue OIpeAeieHHble (AKTOPbI, KOTOpbIE MPU MHOTOKPATHOM HOSIBICHUU
OIMCHIBAIOTCS 3aKOHOM paclpe/esICHuUs;

I') TakKe HeonpezeNeHHble (PaKTOpbl, KOTOPbIE P MAaCCOBOM IOSIBJICHUU OIMCHIBAIOTCS
3aKOHOM paCIpe/IeIeHHUS.

10. Ecain caayuaiinbie (paKTOPbI NOAYMHSIOTCH 3AKOHAM paclnpeae/ieHusi, TO OHM:

a) MaJIONIPEICKA3yEeMBbl;

0) npeacka3yeMbl C BBICOKON CTENEHbIO BEPOSTHOCTH;

B) B CPEJIHEM IIPEICKA3yEeMBbl;

T') HE IIpeJICKa3yeMbl BOOOIIIE.

11. HeomnpenejieHHOCTh XapakTepHa /Ui TeX YNpaBJIeHYECKHMX pelleHuil, Nnpu
KOTOPBIX:

a) cpena pa3pabOTKU PEUICHN HE MEHSIETCS;

0) cpena pa3pabOTKU perIeHui MEHsETCsl, HO OUeHb MEJUIEHHO;

B) cpefia pa3paboTKU pelieHui HHOT/1a (Jalle B KpUTUYECKUX CUTYAllUsIX ) MEHSIETCS;

I') cpefa pa3paboTKU pelIeHni MeHseTcs ObICTPO.

12. Yro He xapakTepu3yeTcs HAUBBICIIMM ITOTCHIIMAIIOM HEONPENEICHHOCTH TIpU
HNPUHATHH PEILICHUH:

a) DKOHOMHYECKas CpeJia;

0) colmanbHO-KYJIbTypHast CpeJia;

B) MOJUTHYECKAS CPENa;

I') HayKOeMKasi cpefia.

13. Puck - 3to0:

a) HEBO3MOXHOCTb IOJIOKUTENTBHOTO UCX0/1a;

0) BO3MOXKHOCTh HEyAauu, COOTHOIIEHHE OTPULATEILHOTO MCXO0Ja U IMOJIOKHUTEIBLHOTO
UCXO0a;

B) HE BIIOJIHE OTYETJIMBAs, HETOYHAs, HesACHAsl MHPOpMAIUI O KaKOM-JINO0 00BEKTE UITH
IIPOLIECCE;

') HET NPaBUIILHOTO BapuaHTa OTBETA.

14. BeposiTHOCTB pe3y/ibTaTa MOKeT ObITh OLICHEHA:

a) CTaTUCTUYECKUMH METO/IaMU;

0) MEeTOJaMU MAaTEMaTUYECKOTO MOJICTUPOBAHHS;

B) MaTeMaTUYECKUMHU METOJaMU;

') BEpHBI OTBETHI @ U B.

15. UckyccTBo ynpaB/ieHHsI PUCKOM B HeOIpedeJIeHHON X03SICTBEHHOM CHTYalllH,
OCHOBAHHOE€ HA NMPOTrHO3MPOBAHNHU PUCKA U IPUEMOB €ro CHUKEHHS, — ITO:

a) CTpaTern4eCKUil MEHEKMEHT;

0) pUCK-MECHEIKMEHT;

B) MHHOBALIMOHHBI MEHEIKMEHT;



T') HET NPaBUJILHOTO BapuaHTa OTBETA.

Tema 7. Baact, M OpraHM3allMOHHasi Mepapxusi NpH pa3padorke W NPUHATHH
YIPaBJIE€HY€CKOTr0 peleHust

KonTposbHbie BONPOChI

1. HaiiTe onpezaeneHue MOHATUIO «BJIACTDY.

2. B ueM COCTOUT OTIMYME MOHATUH «Xapu3Ma» U <«JIUAEPCTBO»?

3. UTo OTHOCUTCS K UICTOYHUKAM BJIACTH?

4. OxapakTepusyiTe rpyIIibl, Ha KOTOPbIE pa3/ieJeHbl HCTOYHUKHU BIACTH.

5. Ilepeuncnute npoOsieMbl, KOTOPhIE BO3HUKAIOT P IPUMEHEHHH BIACTH.

6. B yem 3akirodaercsi CyTh AeIErMpOBaHUS MOJTHOMOYUNA?

7. Yem oTnu4aercs pacrpeaesieHne MoIHOMOYUN OT UX JeJIETUPOBaHUs?

8. B uem cocToUT CyTh pacniopsiAUTEIbHBIX TOJITHOMOYHA?

9. Kakue 06cTosITeIbcTBa HEOOX0IMMO YUYUTHIBATH MPH PACTIPE/ICIICHUH YIPABICHYECKIX
MTOJIHOMOYMI?

10. OxapakTepu3yiiTe 1Ba MOIX0/1a K pacrpeaeIeHUI0 TTOJIHOMOYHMM B OPTaHU3aIUAX.

11. JlaiiTe onpeneneHye MOHITHIO «ICLIEHTPAIA3ALIHI.

12. JlaiiTe onpeneieHue MOHATHIO «LIEHTPaIU3aLus».

13. Tlepeuncnute TpeboBaHus (MPUHLIUIIBI) IEPEAYU TOJTHOMOYHH.

14. Kakue (hakTopsl BAMSIOT HA YPOBEHb JEIICHTPATH3AINN?

15. Kakue npeumyIiecTBa U HEIOCTATKHU [IEHTPAIM30BAHHOTO YIIPABJICHUS BbI 3HaeTe?

Tembl 10KI210B
. MeHemxep U NMCUXoI0ruueckue TpeOoBaHUs K MEHEKEPY
. BnacTb, aBTOpUTET MEHEIKEPA U CTUIIN YIIPABICHUS
. MblllUIeHHE PYKOBOAMTENS B MPOIEcCce MPUHATHSI YIPaBIECHYECKUX PEIICHU
. JlenernpoBaHue MOJTHOMOYUN U pacOpsAIUTENIbHAS AESITEIbHOCTD
. CyObeKThI yIpaBIeHUYECKOTO B3aUMOICHCTBUS
. CymHocTh KOHGUIMKTA B MPOLIECCe MPUHATHS YIPABICHUYECKOTO PEIICHUS
. CriocoOsI pazpenieHus KOH(MINKTOB
. KoncTpykTuBHas poib KOHQIMKTOB
. Yopasnenue KOHQIUKTaMH

Tembl pedepaToB

1. lenerupoBaHue MOJIHOMOYHI MPU MPUHATUN YIPABICHUECKOTO PELICHUS

2. BausiHue aBTopuUTeTa JMYHOCTH Ha MPOIeCcC pa3padOTKH U MPUHATHUS YIIPABIEHYECKOTO
peleHus

3. CouuanbHO-TICUXOJIOTUYECKUE U ATHUYECKHE METOJbl pealn3aliy YIpaBJIEHYECKUX
peLeHnit

4. IlpuurHBI BOBHUKHOBEHUSI KOH(IJIMKTOB U UX XapaKTEPUCTUKA

5. KoHCTpyKTHBHAS pOJib KOH(DIUKTOB

6. YrpapneHue KOHQJIUKTHBIMU CUTYaIHsIMU

7. Knaccudukarus KOHQIMKTOB U TPUYUHBI UX BOSHUKHOBEHHUS

8. CrocoObI pa3penieHns: KOHMINKTOB

9. Crpareruy U CTHIM KOH(JIMKTHOTO B3aWMOJEWUCTBUS B TIpollecce pa3paboTKu H
MIPUHSATHS YIIPABICHUYECKOTO PEIICHUS

10. Mecto KOH(IUKTOB B cUCTeMe (HAKTOPOB, BIHUSIONIMX HA MPOIECC MPUHATHS
YIPaBIECHYECKOTO PEIIeHUs

11. Ctunum ynpaBiaeHUECKON A€ATEIbHOCTU

12. Teopuu n TUIIBI JINAEPCTBA U BIACTH

13. KOMMyHUKaIIMOHHBIN MPOLIECC MPU MPUHATUU YIPABICHUECKOTO PEIICHHUS.

14. «S1-BbICKa3bIBAHMS»

15. JlenoBble COBEIIAHMS TPH KOJJIEKTUBHOM MPUHATHH YIIPABICHUYECKOTO PEIICHUS

16. Kynbrypa moBeneHuss pyKOBOJWTENS B MPOILIECCE OPraHU3alMU YINPABIECHYECKOTO
peleHus
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17. YnpaBieHuecKkue OmMOKH pyKOBOAUTEEH

18. KonnenryanbHble OCHOBBI pa3pa0OTKU TEOPUH IPUHATHS PEIICHUH B yIIPaBICHYECKOM
JESTEIIbHOCTH PYKOBOAUTENS

19. DddexTuBHAsA paboTa pyKOBOAUTEIS

20. OTBETCTBEHHOCTh PYKOBOJIUTEIS 32 MPUHATOE PELICHUE

CuryauuoHHoe 3aaHue

[Ipennpustie npou3BOAUT SAEKTPOILIUTHI, peanu3ys 400 mut B mecsn 1o nene 250 Toic.
py6. (6e3 HJ/C). IlepemenHble m3AEpk KU COCTABISIFOT 150 ThiC. py0. / IT., TOCTOSHHBIC
uznepxkku npeanpusatus — 35 000 teic. py0. B Mecsi. OUHAHCOBBIC Pe3yJIbTaThl IPUBEICHHI B
TadJyIuLE.

[Toka3zarenn Ha eqununy % Jloselt equHULbI
POYKIHH, PYO.

[lena u3aenus 250 000 100 1

[TepeMeHHBIE H3ACPKKI 150 000 60 0,6

Banosas mapska (250 000 150 000) 100 000 40 04

Bosbmute Ha cebsi ponb (UHAHCOBOTO AMPEKTOpa MPEANPHUSATHS U OTBEThTE Ha
CJIEIYIOIINE BOIPOCHI.

1. HayanbHuK 0TJ€/1a MapKETHUHTa MIOJIaraeT, YTO YBEJIMUEHUE pacXoA0B Ha pekiiamy Ha 10
000 TeIC. py0. B MeCsIl CITOCOOHO JaTh MPUPOCT KEMECIIHOU BRIpYUKH OT peanu3anuu Ha 30 000
ThIC. py0. Crieqryer i 0100pUTh OBBIIIEHHE PACXO0I0B Ha peKIamy?

2. 3aMecTuTellb T€HEPATLHOTO JUPEKTOpa MO IPOU3BOJACTBY XOTEN Obl MCHOJIb30BaTh
OoJsee AelieBble MaTEpUabl, MO3BOJISIONINE YKOHOMUTH I1a TEPEMEHHBIX HU3JIepKKaxX Mo 25 ThIC.
py0. Ha KaxAyl eauHMIy npoaykuuu. OJHaKO HAYaJIbHUK OTeNa cObITa Omacaercsi, 4To
CHI)KCHHME KauyecTBa IUTUT MPUBENET K CHIDKEHHIO oObeMa peanmuzanuu a0 350 mT. B Mecsl.
Crnenyet nu nepexoauTh Ha OoJiee IeeBble MaTepHaIbl?

3. HayanbHMK OT/1€/1a MapKeTHHTa ITpeylaraeT CHU3UTh LieHY peain3zanuu Ha 20 TIC. pyo.
Y OJTHOBPEMEHHO JIOBECTH pacxoabl Ha peksiamy 110 15 000 Teic. py0. B Mecsit. OTaen MapKeTHHTa
IPOTHO3UPYET B 3TOM ciydae yBeiauueHue oobeMa peanuzanuu na 50%. Creayer 11 oqo0puTh
TaKoe MpeuioKkeHue?

4. HavanpHuk oTaena cObITa IpeiaraeT NMEpPeBECTH CBOMX COTPYAHHUKOB C OKJIAJOB
(cymmapHbIil MecsauHbli (GoHI 3apaboTHoi miatel — 6000 Thic. py0.) mMa KOMHCCHOHHOE
BO3HarpaxjaeHue 15 Teic. py0. ¢ Kaxkaoil npomanHou winTel. OH yBEepeH, 4TO 00BbEM IMPOJIaXK
BeIpacTeT Ha 15%. CriegyeT n1 0100pUTh TaKoe MpeIosKeHue?

5. HavanpHUK OTHeNna MapKeTHHTa IpeajiaraeT CHU3UTh OTIIYCKHYIO ONTOBYIO IEHY,
4TOOBI CTHUMYJIMPOBaTh COBIT M JOBECTH JONOIHMUTENbHBIN €XeMeCS4HbIi 00BbeM OINTOBBIX
mponax g0 150 muut. Kakyro onToBYyKO II€HY Ha JOMOJHUTEIBHYIO MPOAYKIIHIO CJIEAYyeT
Ha3HAuUTh, YTOOBI MPHOBLIL Bo3pocia Ha 3000 Teic. py6.?

IMpakTnyeckune 3a1aHusA

1. CymiecTBYyIOT OHSATHS MEPbI OTBETCTBEHHOCTH U (POPMBI OTBETCTBEHHOCTH. [losicHuTeE,
€CTh JIM pa3jiMyue MeXay HUMH. [IpuBennTe mpuMepsl MEphl OTBETCTBEHHOCTH PYKOBOIMTEIS,
(opMBI OTBETCTBEHHOCTH PYKOBOJAUTEIIS.

2. OTBETCTBEHHOCTh 3a PE3yNbTaThl NPHUHITOTO PEIICHHS W €ro HWCIONHECHUS (WIH
HEHCIIOJIHEHHST) — BeChbMa BaXKHBIN (pakTop yIpaBlIeHUYECKOM AeATEIbHOCTH, TOITOMY MEHEKED B
npouecce pa3padOTKH  YNPaBIEHUECKOTO pEIIeHUs JIOJDKEH OLIGHUTh BO3MOXHYIO Mepy
OTBETCTBEHHOCTH KaKJOW ajmbTepHATUBHI. OMHIIUTE MPOLECC OLEHKH Mepbl OTBETCTBEHHOCTH
PYKOBOIMTEIIS.

3. Ilom oOTBeTCTBEHHOCTHIO OyaeM TIOHUMAaTh TNPUHYXKIEHHE K COOJIOACHUIO U
UCTIOJTHEHUIO OTPEICTICHHBIX TpeOOBaHU, HOpM M TipaBwiI. Takue TpeOOBaHHUS U HOPMBI MOTYT
OBITH BHIPAOOTAHBI M YCTAHOBIICHBI:

— TOCYJJapCTBOM (3aKOHOM) — TOTJ]a pe4b UJIET O IOPUANYECKON OTBETCTBEHHOCTH;

— PYKOBOJICTBOM OIPEEIEHHON OpraHN3aluy — B 3TOM CJIy4ae OTBETCTBEHHOCTh MOXHO
OTIpEeIeNIUTh KaK KOPIOPATHUBHYIO.



TecroBble 3a1aHUA

1. BaacTsb — 3T0:

a) BO3MOXHOCTb BJIMSATH HA MTOBECHUE APYTUX;

0) noTeHIMaN, UMEIOIINNCS Y €€ TI0JIb30BaTelsl, KOTOPBIA CYIIECTBYET HE TOJIBKO TOr/a,
KOr'Jla IPUMEHSETCS;

B) 00J1a/1aHUE TTOJIOKEHUEM U PECypCaMu JIJIsl YIPABICHUS WA OKa3aHUS BIMSHUS;

') BCe BapHUAHTHI OTBETOB BEPHBI.

2. KTo cumMTajn, 4To B OCHOBE BJACTH JEKHT BO3MOKHOCTb YIOBJIETBOPEHHUS
norpedHocTEN?

a) M. BebGep;

0) A. Macnoy;

B) I'. Caiimon;

r) K. Oppoy.

3. ABTOpHUTET — 3TO:

a) BJIaCTh, IOCTPOCHHAS HE Ha JIOTUKE WU JaBHEH TPaJUlIMK, a Ha CUJIC INYHBIX Ka4eCTB
WA CITOCOOHOCTEH JIHepa;

0) cmocoOHOCTh BBIIBUHYTh MOTHBUPYIOUIYIO I€Jb AJISL TPYNIBI W/WIK OpraHu3aluud U
3P PEKTUBHO HCIIOIB30BATh BCE MMEIOIINECS UCTOYHUKH BJIACTH JUIS NPEBPAIICHHUS CO3IaHHOTO
BUJICHUS OyIyIIEro B PEaIbHOCTD;

B) BJAcTh, BO3HUKIIAA Ha (OPMAJIBHONH OCHOBE, KaK JaHHAas KOMY-TO, U NPHHUMaeMast
MOJIYMHEHHBIMU KaK TO, C YeM OHH COTJIACHBI U CUUTAIOT IIPABUIBHBIM;

I) BJacTb, KoTopas Oa3upyercs Ha BO3MOXKHOCTH JOCTyNa K HYKHOM U BaXKHOU
uH(pOpMallMU U YMEHUU HCIIOIb30BaTh €€ I BIUSHUS Ha MOJYUHEHHBIX.

4. Bractb, IOCTPOEHHAsA He HA JIOTHMKe MU JaBHell TPaIUIUM, 4 HA CHJIe JIMYHBIX
Ka4eCTB WJIH CIIOCOOHOCTEM Jiuaepa — 310:

a) aBTOPUTET;

0) xapusma;

B) JINJIEPCTBO;

I') BJIacTh MHPOpPMALIUH.

5. Cnoco0HoCTh BBIIBUHYTh MOTHBHPYHOIIYI0 Medb sl TPynnbl  W/Win
opranm3anu U 3¢ (PeKTHBHO HCNOIb30BATH BCEe HMEKINHECH MCTOYHUKH BJIACTH IS
NpeBpalleHns CO3JAHHOI0 BHAeHUs Oyayl1ero B peajbHOCTb — 3TO:

a) TUAEPCTBO;

0) aBTOpUTET;

B) Xapu3Mma;

T') BJIACTh HAJl PECYPCAMU.

6. K ncTouyHMKaM BJIACTH, MMEIOIIMM JJUYHOCTHYI0 OCHOBY, He OTHOCHTCS

a) MpaBo Ha BJIACTb;

0) BIacTh CBsI3ei;

B) DKCIIEpTHAs BJIACTh;

T') BIACTh MPUMEDA.

7. K KakuM HCTOYHHMKAM BJIACTH OTHOCATCH BO3HArpa<ieHue, NMPHHYKIEHMe,
BJIACTH CBA3CH?

a) UICTOYHUKH BIJIACTH, UMEIOLIUE JINYHOCTHYIO OCHOBY;

0) UICTOYHUKHU BIIACTH CO CTOPOHBI BHEIITHEH CPEJIbI;

B) UCTOYHMKH BIIACTH, UMEIOIIHE HHHOPMAITMOHHYIO OCHOBY;

') ICTOYHUKH BIIACTH, UMEIOIITNE OPraHU3alMOHHYIO OCHOBY.

8. BiacTb, 0CHOBAHHASl HA PUHYKACHUU, — ITO:

a) BIACTh, NMPU KOTOPOH HCIOIMHUTENIb BEPUT, YTO BIMSIOLIUA HMEET BO3MOKHOCTH
YIIOBJIETBOPUTH HACYIIHYIO IOTPEOHOCTh WM OCTaBUTh YAOBOJIbCTBHE;

0) BiIacTh, MPH KOTOPOW HCIIOJIHUTENh BEPUT, YTO BIHUSIOMIUNA HWMEET BO3MOXKHOCTH
HaKa3bIlBaTh TaKUM O0Opa3oM, KOTOPBIM TOMEIIAET YAOBIECTBOPEHHUIO KaKOW-TO HACYIIHOU
MOTPEOHOCTH HIIM MOKET CO3/IaTh KaKHe-TO IPYTHe HEMPHUITHOCTH;



B) BIAcCTh, IPHU KOTOPOM XapaKTEpUCTHUKUW WM CBONCTBA BIHUSIOLIETO HACTOJIBKO
IIPUBJIEKATEIIbHBI JUIS HCIIOJIHUTEIS, YTO OH XOYET OBITh TAKUM K€, KaK BIMSIOIINNI;

r) BJacTb, KOTopas Oa3upyeTcs Ha BO3MOXXHOCTH JOCTyNa K HYKHOM W BaKHOU
UH(POPMALIUK ¥ YMEHUH HCIIOJIB30BATh €€ JIUIsl BIUSHUS HA MOAYNHEHHBIX.

9. Baactb, npM KOTOpPOIi HCHOJHUTEJb BEPHUT, YTO BJIHUAKOIIMA HMMeeT NPaBO
O0TAaBATh NPHUKA3aHUS U YTO €ro J0JI — NOAYHUHATHCS UM, OTOMY YTO PYKOBOIMTE/b
CTOUT Ha 00Jiee BLICOKOM CTyNeHbKe OPraHu3allMOHHOM Hepapxum, — 3TO:

a) BJIACTh, OCHOBAHHAsI HA BO3HAIPAX/ICHUU;

0) BJIaCTb CBS3EH;

B) BJIACTb MH(OPMALINH;

T') 3aKOHHAsI BJIACTh.

10. K cuiam, neficTBYIOIIMM HA IOAYHMHEHHBIX, OTHOCHTCS:

a) TO, YTO JIIOAM MPUHUMAIOT BJIACTh APYTUX TOJBKO O KAKOT0-IMOO0 Ipeena;

0) TO, YTO IPUHATHE BIACTU BKJIIOYAET U OTBETCTBEHHOCTB;

B) TO, YUTO BJIACTh MOKET HE MPUHUMATHCS B IEPUOIBI JUIUTEIHHBIX KOH(IUKTOB;

') TO, YTO YKOHOMHUYECKHUE YCIOBUS MOTYT ClielaTh IPUHATHE BJIACTH Oojiee WM MEHEe
CIIOKOMHBIM.

11. Kakoii 3j1emMeHT pemaeMbIX Npod/jeM, OT KOTOPbIX 3aBHUCAT MacCHITA0bI
MOJTHOMOYHIA, ABJISAETCH JUITHUM?

a) CJI0HOCTb;

0) BaXKHOCTb;

B) MHOI'OMEPHOCTb;

') pa3HOOOpa3ue.

12. Yro npuHATO NOHMMATH NOJ TMpeJOoCTABJIeHHMEM MpaB W o0si3aHHOCTeH
PadOTHUKAM B COOTBETCTBHH € 3aHUMAeMbIM MECTOM HA MEePAPXMUYECKOH JecTHHUIle?

a) IeTIerupOBaHKE MOJTHOMOYHH;

0) ynpaBieHue;

B) pacmpe/ielieHue OJTHOMOYHIA;

T') KOHTPOJIb.

13. Yro npuHATO NOHMMATH NOJ TMepegadyell PYKOBOAMTEJEeM YaCTH CBOHX
MOJTHOMOYM I NOAYUHEHHBIM?

a) IeTIerupOBaHKE TTOJTHOMOYHH;

0) ynpaBieHHe;

B) pacmpe/ielieHue OJTHOMOYHIA;

T') KOHTPOJIb.

14. Kakoii BuJ ynpaB/jieH4eCKHUX NMOJHOMOYHMH COCTOUT B TOM, YTO MX 00JIajaTesu
HMEKT NMPaBo NPHHUMATH PelICHHUs, 00A3aTe/IbHbIC ISl HCIOJHEHUs] TeMH, KO0 OHM
Kacaworcs?

a) pacopsiAUTEIbHBIE;

0) peKOMEH1aTeJIbHBIE;

B) KOOPAMHALINOHHBIE;

T') COrJacUTEIIbHBIE.

15. Kakoii BHI ynpaBjleHYeCKMX IOJTHOMOYMH 3aK/JIIOYATCA B TOM, 4YTO HX
obsaaTteJJd NPHM HEOOXOAMMOCTH MOIYT [JaBaTh COBETbl HYXIAWIIMMCH B HHX
PYKOBOAUTEISM MJIH HCIIOJIHUTEISAM, KaK JIy4llle pelinTh TOT WJIH HHOI Bonpoc?

a) paclopsAUTEIbHBIE;

0) peKOMEH/IaTEeNbHEIE;

B) KOOPAMHALIMOHHBIE;

T') COTJIaCUTEIIbHBIE.

16. Kaxkoii Bua ynpaB/jieHYeCKHX IOJHOMOYMH MNPeAOCTaBJsIeT BO3MOXKHOCTb MX
HOCHUTEJISIM  OCYILIECTBJATHL B O(GHIMAIBHO YCTAHOBJEHHBIX paMKax IPOBEpPKY
AeATeJbHOCTH PYKOBOJAUTeell M HCIOJHUTeNel, TPeGOoBaThb OT HHMX NpPeAOCTABJIEHUS



00s13aTeJIbHOM HMH(MOPMALMHU, OCYILIECTBJIATH €€ aHAJIU3 M HANPABJATH I0JYyYeHHbIE
pe3yJbTaThl BMecTe ¢ COOCTBEHHBIMHU BbIBOJAMH B COOTBETCTBYIOIIME HHCTAHIMHU?

a) pacnops,AUTEIbHBIE;

0) KOHTPOJIbHO-OTYETHBIE;

B) KOOPJAMHALIMOHHBIE;

T') COTJIACUTEIbHBIE.

17. Kakoii Buj ynpaBJjieHYeCKHX MOJHOMOYHUI CBSI3aH ¢ BHIPA0OTKON M MPUHATHEM
COBMECTHBIX pelieHui?

a) paclopsAUTEIbHBIE;

0) KOHTPOJIBHO-OTYETHBIE;

B) KOOPJAMHALIMOHHBIE;

T') COTJIACUTEIbHBIE.

18. Kakme J0oaM WIH  CTPYKTYpbl  YHpaBJleHUsI MOIryT  00J1aaaTh
KOOPAMHAIMOHHBIMH IOJHOMOYUAMH ?

a) CIICLUAHCTHI;

0) KOHCYJIBTaHTBI;

B) peepeHTHI;

I') KOMUTETBI 1 KOMUCCHH.

19. Kakoii Buj ynpasjieH4eCKHX IIOJTHOMOYHUI COCTOUT B TOM, YTO MX 00J1aiaTe/ib B
00s13aTeJIbHOM TMOPSiIKe BBICKa3bIBaeT B Ipejesax KOMIIETEHIMH CBOe OTHOLIEHHEe K
pelieHusIM, IPUHUMAEMbIM B PAMKAX JIUHEHHBIX UJIH (PYHKIHNOHAJIBHBIX OJTHOMOYMA?

a) peKOMEH/IaTeIIbHEIE;

0) KOHTPOJILHO-OTYECTHBIC;

B) KOOPAMHALIMOHHBIE;

T') COTJIacUTEIbHBIE.

20. IIpn kakoMm mnoaxoJe K paclnpe/iesleHHI0 INOJTHOMOYMI, OHM NPHUHHMAIOTCH
HCKJIIOYUTEJIBHO OT HENMOCPeJICTBEHHOI0 PYKOBOAMUTEISI M TOJBKO TMepel HUM
OCYILECTBJISIETCS] BCS MOJTHOTA OTBETCTBEHHOCTH?

a) JieNerupoBaHue MOJTHOMOYNH;

0) pacrmpeiesieHue MOJTHOMOYHH;

B) MOTJIOLIEHUE TTOJTHOMOYHIA;

I') €JMHOHaYaJIie IOJTHOMOYMH.

21. Yto Takoe «npodiemMa HeHTPATU3ALNH H JeHEeHTPATH3 AL AN ?

a) mpobJsieMa JeNerupoBaHus MOJTHOMOYNIN Ha MPUHATHE JIFOOBIX KaTErOpUid perieHnii Ha
OJIHOM YPOBHE YIIPaBJICHUYECKON UEPAPXUU;

0) npobJsiema JienerupoBaHys NOJHOMOYMM Ha MIPUHITHE YETKO OINPEIETICHHBIX KaTeropuil
pELIEHUI Ha OJHOM YPOBHE YIPABIEHYECKOW HEPAPXUH;

B) npoOJjema JesIerupoBaHus MOJTHOMOYHN Ha IPUHSITHE YETKO ONPEAIETICHHBIX KaTeropuil
pELIEHNI Ha OTAEIBHBIX YPOBHSX YIPABICHUECKON UEPAPXUN;

r) npobyemMa JeerupoBaHus MOJTHOMOYMI Ha MPUHATHE JTIOOBIX KaTeropuil pemeHuii Ha
OTJIEIbHBIX YPOBHSX YIPABIECHYECKOW NEPAPXUH.

22. KoHueHTpanus peumieHuil HA OJHOM CTPYKTYPHOM yYPOBHe 0e3 UX IepeMelieHus
HA HHKECTOsIIMEe YPOBHH HAa3bIBaeTCH:

a) IICHTpaTu3aIei;

0) neueHTpanu3anuei;

B) JICJIETUPOBAHUEM TTOJTHOMOYHIA;

I') IEKOHIEHTpaIHeH.

23. Ilepememenue pelieHUd BHHM3, NpHAaHHe OO0JbIIEd CaMOCTOATEILHOCTH
OT/AEeIbHBIM CTPYKTYPHBIM IOAPAa3/ie1eHUSAM HA3bIBACTCSH:

a) IICHTpaTu3aIei;

0) neueHTpanu3anuei;

B) KOHIICHTpAIIUEH;

') IEKOHIICHTPALIUEH.



24. PasHuna Mexay HEeHTPAJU30BAHHBIM WM [I€HEHTPAJM30BAHHBIM NPHUHATHEM
pelleHHil 3aKII04YaeTcs:

a) B CTENIEHU PUCKA MIPUHITHS PEIICHUI;

0) ypOBHSX, Ha KOTOPBIX IPUHUMAIOTCS PELICHMUS;

B) MaciTabax MoJTHOMOYUH;

T') CTETICHU JIeJIETHPOBAHUS TOTHOMOYHIA.

25. Uro npeamoJiaraer nepemMelieHue HEHTPOB MPUHATHS pellieHuii BHU3?

a) OOJIBLIYIO CAMOCTOSTEIbHOCTh CTPYKTYPHBIX IOAPA3AeICHUI;

0) MEHBIIYI0 CAMOCTOSITEIbHOCTh CTPYKTYPHBIX MOpa3IeIeHHI;

B) OTCYTCTBHE CAMOCTOSITEIbHOCTH CTPYKTYPHBIX MOJIpa3/IeICHUN;

I') HEKOMIIETEHTHOCTh B IaHHOM BOIIPOCE BBIIIECTOSIIIIUX YPOBHEH.

26. IlepemelieHHe HEHTPOB NPUHATHS PellieHUIl BHU3 MOpa3yMeBaeT:

a) CTpaTeruuecKoe yrpaBJieHHE;

0) orepaTUBHOE YIPABJICHUE;

B) TAKTUYECKOE YIIPaBJICHHE;

T') yIpaBjI€HUE PUCKOM.

27. IlepemellieHne IeHTPOB MPUHSATHS pellleHUii BBePX MOApPa3yMeBaeT:

a) CTpaTeru4ecKoe yIpaBJeHNUE;

0) omepaTUBHOE YIPaBICHUE;

B) TAKTUYECKOE YIIPABJICHHE;

T) yIpaBiIeHUE PUCKOM.

28. CreneHb HeHTPAJIM3ALMH U AeLleHTPATU3ALMU 3aBHCHT:

a) OT OPraHU3alMOHHON KYJIbTYpPhl B KOHKPETHOM OpraHu3aluu;

0) caMOCTOSTEIBHOCTH OTAEIBHBIX NOJIpa3ieieHul;

B) KOJIMYECTBA CTPYKTYPHBIX YPOBHEH;

) MacmTada MOJTHOMOYHH.

29. YTo BegeT K CHUKEHHIO ONEPATUBHOCTH B IPHHATHH PeleHuii?

a) IEHTpaTnu3aIus;

0) AeLeHTpanu3anus;

B) KOHIICHTpAIIHUS;

I') JEKOHIEHTpAIHS.

30. [Ipu neueHTpaIM3aANNM:

a) MOJTHOMOYUS U OTBETCTBEHHOCTb MEPEJAOTCsI Ha HUKECTOSIIUN YPOBEHbD;

0) IeNernpyroTCs JIUIIb IIOJIHOMOYHS, BCIO OTBETCTBEHHOCTD IPOJI0KAET HECTH CTAPIIHA
PYKOBOJIUTEIb;

B) PYKOBOJIUTEIb HE JIEIIETHPYET MOJTHOMOYHS M CaM HECET OTBETCTBEHHOCTH 32 MIPHUHSTHE
peLIeHu;

I) PYKOBOJIUTENb JEIECTHPYET TOJHOMOYHUS M HECET COJNUAAPHYI0 OTBETCTBEHHOCTH
BMECTE C TEMH, KOMY OH UX Iepesall.

31. B yeM cOCTOUT OT/IMYHE BJIACTH OT Hepapxumn?

a) uepapxus yCTaHABJIMBAETCS B paMKaxX CTPOTO OIpeIeIEHHBIX OOIECTBEHHBIX CBA3EH, a
BJIACTh MOXKET BO3HHUKHYTH ITyT€M JEJIETUPOBAHUS TIOJHOMOYHMIA B TPHHATHU DEUICHUH B
pe3ysbTaTe MPOCTOro COTJIANICHUS;

0) BIacTh yCTAHABIMBAETCS B paMKaX CTPOTO OIPEIEIICHHBIX OOIIECTBEHHBIX CBs3EH, a
UepapXxusi MOXKET BO3HUKHYTh IYTeM JIeNerMpPOBAaHUS IOJHOMOYMN B MPUHATHH PELICHUN B
pe3yibTaTe MPOCTOTO COTIIANICHUS;

B) BJIACTh BCerja GopMaln30BaHa;

T') BCE BAPUAHTHI OTBETOB BEPHHBI.

32. B 4yeM COCTOMT HEHHOCTH BJIACTH /JIsl OPraHU3annu?

a) BJIACTh TIO3BOJISIET PYKOBOJUTEIISIM PEalTi30BaTh CBOM WHTEPECHI;

0) BJIaCTh YMEHBIIACT CTETEHb CIIO)KHOCTHU NMPUHSITUS PELICHUH;

B) BJIACTh CIIOCOOCTBYET COKpAIICHHUIO BIMSHUS BHELIHEH cpeibl Ha OpraHu3aluio;

I') BJACTh MPUBOJIUT K MOBBIIICHUIO 3(PPEKTUBHOCTH (DYHKIIMOHHUPOBAHUS OPTaHU3AIIH.



33. Ha yeM O0CHOBBIBAaeTCS KM3HEAEATENbHOCTh HePaAPXUYeCKOil Opranu3auuu?
a) Ha oOMeHe nHpopMaIuei;

0) TUYHBIX CUMITATHSX;

B) POJICTBEHHBIX CBSI3SX;

') HHTEpecax pyKOBOIUTEIICH.

Tema 8. [lnanupoBaHue U OpraHu3anus yrpaBjieHYeCKUX pPelieHuil

KonTpoJbHbIe BOopockl

1. PackpoiiTe CyIIHOCTb U OIIpeesINTE 3a/1a41 IUIAaHUPOBAHMSI YIIPaBIEHYECKUX PEIICHUM
B OpraHM3al1H.

2. B ueM coCTOSAT OCHOBHBIE OTJIMYMS IUIAHUPOBAHMS YIPABIEHYECKHX DELICHUH OT
IUTAHUPOBAHMSL IEATEIIBHOCTH OpraHu3aluu’?

3. IIpu xakux OOCTOSATENBCTBAX BO3HUKACT HEOOXOIUMOCTh KOPPEKTHUPOBKH IIAHOBBIX
pereHuii?

4. Kakue 0coOeHHOCTH NMPUCYILM INIAHUPOBAHUIO IPUHATHS YIIPABIEHYECKUX PEIIeHU?

5. Kak cBsi3aHO MJ1aHUpOBaHUE YIIPABICHUYECKUX PELIEHUH ¢ 0aHKOM cuTyanuil (mpodiem)
Y pelieHruid opranuzanuu’?

6. JlaliTe XapaKTepUCTUKY OOIIMX NMPUHIMIIOB TUIAHUPOBAHUS Pa3paOOTKU, IPUHATHS H
peanu3alyy yrpaBleHUYeCKUX PeLICHUH.

7. KakxoBa cBsi3p moprdens u OaHKa YIOPaBICHUYECKUX PEIICHWH B OpraHU3aliu?
PackpoiiTe conepxanue NpUHIMIOB (OPMUPOBAHUS NMOPTHENS yIpaBIeHYECKUX PEIICHUH.

8. JlaiiTe XxapakTepuCTHUKY dTanam, HeJsIM U 3a1a4aM (HOpMUpPOBaHUS MTOPTENs peleHu
OpraHu3aluu.

9. PackpoiiTe copepkaHue NPUMEHSEMbIX B IJIAHUPOBAHUM YIPABIECHUYECKUX PELICHUI
HOJXO0/10B.

10. Yro Ttakoe «uepeBo» mener? KakoBbl €TO OCOOCHHOCTM W HCIOJIb30BAHHUE B
IUIAHUPOBAHUM  YIPABJIEHYECKUX PEIIEHWH M COOTHOLIEHWE C MEpapXHel yIpaBICHUS
opraHu3aImei?

11. Onpeaenute CTPYKTypy (GYHKIHOHAIBHO-CTOUMOCTHOM MOJEIM  YIPaBICHUS
pa3pabOTKOH, MPUHITHEM H peanu3aliel perieHui U ee UCI0JIb30BaHNE B TUTAHUPOBAHUH.

12. Kakue npeumymiectBa M HEIOCTaTKM HMMeeT TabinuyHas ¢opma NpeicTaBICHUs
IporpaMM pa3pabOTKH U peau3aluy pereHui?

13. JlaiiTe XapakTepUCTUKY JMHEHHBIX M CETEBbIX TIpauKOB, UX IPEUMYIIECTB,
HEJ0CTaTKOB M YCJIOBUHN 3((EKTUBHOIO IPUMEHEHHUS B IPOIrPaMMUPOBAHUN PEILICHUH.

14. Kakum 00pa3oM MpoOU3BOIUTCS MOJIO0P UCHOIHUTENENH paboOT M ITANOB NMPOrPaMMbl
pa3paboOTKU U peaan3aluy YIpaBIeHYECKOro perieHus ?

15. Kakue ycnoBus cienyer odecneduts i 3PGEKTUBHOTO BBIMOJIHEHUS IPOrPAMMHBIX
pabot?

16. B yem 3awioyaroTcsi OCOOCHHOCTHM IIJITAHMPOBAHUS W OPraHU3allMU MPOIECCOB
NPUHSTHS YIPABICHUYECKUX PELIEHHU, B TOM YNCII€ HHANBUAYAIbHBIX U KOJJIEKTUBHBIX?

Tema 9. Opranu3zanusi 1 KOHTPOJIb BbINOJIHEHHU YIIPaBJIeHYeCKHX peleHn i

KonTpoJsbHbIe BOPOCHI

1. Y3 xakux mporueayp COCTOUT 3Tall KOHTPOJIS YIIPABIECHYECKOTO PEIICHUS?

2. B kakux ciydasx NpPUHATOE PEIIEHNE MOKET HE MPOXOAUTH MPOLEAYPY YTBEPKACHHUS
pyKoBoaHTEIEM?

3. Tlocne mpoxoXkaeHNs KaKod MpOoLENypsl B MPUHATOE PEIIEHUE HE MOTYT BHOCUTBHCS
HUKaKWA€ N3MEHEHUs?

4. Yrto nmpencrapiseT coOO0i MIIaH pealn3aluy NPHUHITOTO pereHus?

5. KakoBbI NpUYMHBI U BUBI KOHTPOJIS?

6. Ha kakux 3Tranax npuHATHS YIIPaBIEHUYECKOTO PEeIIeHHsI HEOOXOAUM KOHTPOIIb?

7. Yto nmozxpa3zymeBacT OTBETCTBEHHOCTh PYKOBOJIUTEIS TP IPUHATHH YIIPABICHYECKOIO
pemenus?



8. Moxer 1M pYKOBOIUTENb MAEIETUPOBaTh OTBETCTBEHHOCTh (MM €€ 4YacTh) INpHU
IPUHITUN YIIPABIEHUECKOTO PELICHUS?

9. KakoBbI MOT'YT OBITh IIOCJIE/ICTBUS HACTYIUBILIEH OTBETCTBEHHOCTH U151 pa3pabOTYMKOB
YIPaBIEHYECKOIO peleHus?

TeMbl J0KJIaA0B

1. KoHTposip peanuzanuu IUIaHA JEHCTBUM B IIPOLIECCE INPUHATUS YIPABIEHUYECKUX
peuieHuit
. KoHTponp peanusanum ynpaBieHU€CKUX PELLIEHUI
. OcHOBHasI NpUYMHA HEOOXOJUMOCTH KOHTPOJISI pealu3alii YIPaBICHUECKUX PELIeHU i
. OyHKIIMM KOHTPOJISI pean3alyy YIPAaBICHYECKUX PEICHUN
. O (eKTUBHOCTH KOHTPOJISI peaTu3aliK YIIPaBI€HYECKUX PEIICHUH
. OCHOBHBIE COCTaBJISIOLINE CUCTEMBI KOHTPOJIS pealli3aliiy yIpaBIeHYECKUX PEeIeHUI
. IlpenBapuTeabHbIN U TEKYIIMI KOHTPOJIb PEATU3AIMU YIIPABICHYECKUX PEIICHUN
. 3aKJIIOYUTEIbHBIA KOHTPOJIb PEAIN3ALIUN YIIPABICHUECKUX PELICHUM
. CucreMa KOHTPOJISI U MOTUBALIMM PEAJIN3ALIMN YIIPABICHUECKUX PELICHUM

10. KoHTposs — 0/1Ha U3 OCHOBHBIX (DYHKIHIA yrIpaBIeHUS

11. KoHTpOb Kak nIpoLecc OTCIEKUBAHUS X01a BBITIOJIHEHM S IPUHSTHIX YIIPaBICHUECKUX
peLIeHu

12. KoHTpOJIb KaK MPOLECC OLEHKH JOCTUTHYTBIX PE3YJIbTATOB B XOJE UX BBIIIOJIHECHHUS

13. KoHTponb Kak NpOIECC YCTAHOBJICHHUS CTAaHAAPTOB, H3MepeHHs (HaKTUIECKH
JIOCTUTHYTBIX PE3YyJIbTaTOB U UX OTKJIOHEHUS

14. IlpuunHBI KOHTPOJIS

15. UcnonHuTenu KOHTPOIUPYIOLUX (HYyHKIMH

16. Cuctema KOHTPOJIS

17. Lenu 1 3aga4u KOHTPOJIS

18. OTBETCTBEHHOCTb PYKOBOJUTEIIS B IIPOLIECCE KOHTPOJIS

19. IIpuHIUIIBL OCYIIECTBIIEHUS KOHTPOJIS

O 00 1 N K~ W

CuryanuoHHbIe 3a1aHUs

1. Ilpouseranne wu Oynymiee GUPMBI 3aBHUCIT, MpPEXKIE BCEro, OT BHEAPEHUs
HOBOBBeieHnH. Kakyro nporpaMMy HHHOBALIMH BbI IPEAJIOKUTE, ECIIA BaC HA3HAYaT MEHEIKEPOM
JTaHHOU (pupmbI?

1. CocTaBpTe IJIaH pealn3aliy BalllUX YIPABJICHYECKUX PEILICHUN.

Conepxanne padboT OTBETCTBEHHBIN Cpoxku

2. IToctpoiite MaTpuily pacmpeeieHusi OTBETCTBEHHOCTH.
3. Pa3pabotaiiTe cucteMy KOHTPOJIS peaTu3aiiii YIpaBICHYECKUX PEIICHUMN.

Bun xonTposs Conepxannie KOHTPOJIA Cpoku npoBeneHus OTBeTCTBEHHBIN
KOHTPOJISI

2. Kakue pemieHust Bbl IPUMHUTE Kak MEHEIKep PUPMBI, €CIT MPOIYKIUS Balieil (Gupmbl
HE TI0JIB3YETCsI CIIPOCOM Yy TToTpedurtenei?
1. CocTaBbTe IUIaH peaan3aliy BallluX yNPaBJIEHYECKUX PEIICHUI.

Conepkanne padboT OTBETCTBEHHBIN Cpoxu

2. PazpaboraiiTe cucteMy KOHTPOJIS pealn3alluil YIpaBIeHUECKUX pelieHui (KOHTPOJIb
10 pe3yJibTaTaM (IPOMEKYTOYHBIM, KOHEYHBIM), KOHTPOJIb IO CPOKAM BBITIOJTHEHUS).

Bun konTpons CopepxaHue KOHTPOISA Cpoku npoBenieHus OTBeTCTBEHHBIN
KOHTPOJISI

3. B TpynoBoii KOJIEKTHB, TA€ CYLIECTBYET KOH(MIMKT MEXIy ABYMS TIpyHIamMu
COTPYAHHMKOB IO TIOBOJY BHEAPEHHS W300peTEeHUs,, NpPHUIIET HOBBIH PYKOBOAUTEINbD,




MpUTJIAlIeHHBIH co cTopoHbl. Kakum obpazom emy myudiie JeiicTBOBaTh, YTOOBI HOPMAJIU30BATh
CO3JIaBUIYIOCS] 0OCTaHOBKY B KOJIJICKTHBE?
1. CocTaBbTe MJIaH peaan3alii BallliX YIPaBJICHYECKUX PEIICHUN.

Conepxkanue padoT

OTBETCTBEHHBIN

Cpoku

2. CoctaBbTe MH)OPMAIIMOHHYIO Ta0IHIlY peaTn3aliii peleHHN.

Coneprkanue Bug nokymenta | Komy CornacoBanue OTBETCTBEHHBIN
pabort npeaHa3HaueH 3a MCIIOJIHEHHUE
JIOKYMEHT pabor

3. Pa3zpalboraiiTe mosokeHne o MOTUBAIMY PeaM3aliy YIIPABICHYECKOTO PELICHUS.
4. Pa3paboraiiTe CUCTEMY KOHTPOJIS PeaIu3allii YIIPaBI€HYECKUX PELICHUH.

Bun xouTpons

Coneprxanure KOHTPOJIS Cpoxu npoBeieHHS OTBETCTBEHHBIH
KOHTPOJIS

TecToBBIC 3a7aHNA

1. Kakue BUbI KOHTPOJISI BbI 3HaeTe?

a) MpeABAPUTENbHBIN KOHTPOIIb;

0) MPOrHO3UPYEMbIN KOHTPOJIb;

B) TEKYIIUIl KOHTPOIIb;

I') 3aKJII0YUTEIbHBIA KOHTPOJIb.

2. KakoBbl 3Tanbl cMCTEMbI KOHTPOJIsi?

a) IPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOLIUX PEIICHUN;

0) BBISIBJICHHE OTKJIOHEHUH OT MOCTABICHHBIX OpraHu3aluel 1eei;

B) BBISIBJICHNE KaU€CTBEHHBIX MTOKa3aTeleH;

T') IPaBUJIHHOTO OTBETA HET.

3. KonTpoub peanusanum ynpasjieHUYeCKMX pellleHU npeanojaraer:

a) pacuet noka3zatenel 3((HEeKTUBHOCTH M KaueCTBa yIPaBICHUYECKUX PEIICHHUIA;
0) aHanu3 OIOKETA;

B) OMpefieNieHue Pa3IMYHBbIX MEP OTBETCTBEHHOCTH K JIOJDKHOCTHBIM JIMIIaM, B TOM YHCIIE

JUCLHATIIIMHAPHOW U MaTepUaJIbHOM;

I') HET BEPHOT'O OTBETA.

4. Ecain KOHTPOJIb siBJIsieTcsl (PyHKIMeH ypaBJieHusl, TO 3TO NMpeanoJiaraer:

a) MaTepuabHOE CTUMYJIMPOBaHHE PaOOTHUKOB;

0) ocyiiecTBiieHHE Tepeadr HHGOPMAIIMH B TIPOIIecce KOHTPOJIS,

B) KOPPEKTUPOBKY peILIeHUI];

T) OLIEHKY U aHaJIN3 3()PEKTUBHOCTU MPUHSTHS PELLICHUH.

5. IIpMHUUIIBI OCYIIECTBJICHUS KOHTPOJIA:

a) MepcoHaj OpraHu3allii He OTBEYAET 3a Pe3yJbTaThl CBOETO TPYa;

0) KOHTPOJBbHBIE MPOLECCH B OPraHU3ALMU 3aBUCIT OT pealM3allUy YIpPaBICHUECKOTO

peleHus;

B) KaXXIOMY YPOBHIO YIIPaBJICHUSA JOJIKCH COOTBCTCTBOBATH CBOH THUII KOHTPOJIA;
F) Jina, OCymeCTBIIAIOINUE KOHTPOJb NPOUECCOB, HE NJOJDKHBI OTBEYATh 3a pCaIn3aluio

9TUX MMPOUCCCOB.

6. IIpyHIMIIAMHY OPraHU3ALMU KOHTPOJIS SIBJISIIOTCH:
a) HE3aBUCUMOCTh, CHCTEMHOCTB;

0) MTHHOBAIIMOHHOCTh U KPEaTHBHOCTD;

B) ONIEPAaTUBHOCTH U CAMOOKYIIa€MOCTb;

') OTKPBITOCTh U TOJIEPAHTHOCTb.

7. DyHKUMAMHA KOHTPOJIA ABJIAIOTCH:

a) coraacymoIuas;

0) pacmipeienuTenbHas,




B) HAOJIIOAATENIbHAS M PETyIUPYIOIIasi;

') CTUMYJUPYIOLIasl U Y4ETHAs.

8. K ocCHOBHBIM BHJaM KOHTPOJSI B Ipouecce pa3padoTKuM M peaju3anuu
YIPAaBJIEHY€CKOI'0 PelieHUsI OTHOCHAT:

a) KaJeHIapHbIN;

0) GyHKIMOHATBHBIN;

B) IIPEIBAPUTEIIbHBIN U TEKYIIIH;

I') IpEIBAPUTENBHBIN, TEKYIIIMHI U 3aKIIOUNTEIbHBIN.

9. OCHOBHBIMHM 3JIEMEHTAMM KOHTPOJISI B POLecce ero OCyLeCTBJICHHUS ABJISIIOTCH:

a) BbIpa0OTKa CTaHJIaPTOB U KPUTEPUEB;

0) comocTaBieHHE pealbHBIX pPE3YyJIbTaTOB CO CTaHAApTAaMH M  [POBEJCHUE
KOPPEKTUPYIOLIUX JCHCTBHI;

B) JMArHOCTHKA MPOOIIeM;

I') pa3paboTKa MPOrHO3a Pa3BUTHUS CUTYallUH.

10. IIppunHaMu oCyIeCTBJICHUS KOHTPOJIS SIBJIAIOTCH:

a) KOH(IIMKTHI HA TIPEATIPUATHH;

0) comocTaBieHHME pealbHBIX pPE3yJIbTaTOB CO CTaHAApTAaMHU U  IPOBEJICHUE
KOPPEKTUPYIOUIUX JACHCTBHIA;

B) MpEyIPEKICHUE KPU3UCHBIX CUTYAIIHIA;

I') HEONPEEIIEHHOCTh BHELITHEN Cpe/Ibl.

11. Koutposb kakoro ¢akropa mnomMoraer OIEHHUTh BJHSHHE HA OTKJIOHEHHE
(pakTHYECKHUX Pe3yabTATOB OT IJIAHUPYEMBbIX ?

a) I0XOJTHOTO;

0) 3aTpaTHOrO;

B) UEJIOBEYECKOTO;

I') HU3KOM JIOSIIBHOCTU KJIMEHTOB.

12. Bce 70OKyMeHTBI 110 BUAAM [1eSITeIbHOCTH NeIATCH:

a) Ha JJOKYMEHTBI 110 aIMUHUCTPATUBHBIM BOIIPOCaM U (PYHKIIUSAM YIIpaBJICHMUS,

0) JOKYMEHTHI IO ACATEIbHOCTH NPEANPUATHS U QYHKIIUAM YIPABICHUS;

B) IOKYMEHTBI IO COJIEP)KAHUIO U TPOUCXOXKACHHUIO;

I') JOKYMEHTBI IO CPOKaM U (popMe HCTIOTHEHHUS.

13. K nnanupyromeii J0KyMeHTAMH OTHOCATCSH:

a) MPOTrpaMMBbl U TJIAHBI,

0) OTYETHI U TIJIAHBI;

B) IPOrpaMMbl Pa3BUTHS OPTaHU3ALNH;

') OTYETHI, CBOJIKH, aKThI.

14. K uncay 00s13aTeIbHBIX PEKBU3UTOB OTHOCATCSH:

a) 3aroJIOBOK TEKCTa, Ha3BaHUE BUIAa JOKYMEHTA, TEKCT, OJIIUCH;

0) rpud orpaHuuEHHs JOCTYyNA K JOKYMEHTY, TpU( YTBEpXKJIEHUs, 3arojJOBOK TEKCTa,
Ha3BaHME BUJA JTIOKYMEHTA, TEKCT, MOINCh, OTMETKA O HAIUYUH MPUITOKEHHI;

B) rpud orpaHuyeHus IOCTyHa K JOKYMEHTY, TPU{( YTBEpXKIEHUS, 3arojOBOK TEKCTa,
Ha3BaHME BUJA IOKYMEHTA, MOJMUCH, OTMETKA O HAJIMYUU PUIIOKEHUH;

I') HET MIPaBUIILHOTO OTBETA.

15. Kakoii KOHTPOJIb sIBJIsAETCH PUILTPYIOLIUM?

a) MpeABapUTENbHBINA KOHTPOJIb;

0) HaMPaBIAIOMINI KOHTPOJIb;

B) MOCJENYIOIINI KOHTPOJIb;

I') pa3oBbIi KOHTPOJIb C LIEJBI0 IPUOCTAHOBIEHUS PEHICHUS MPH PE3KUX OTKIOHEHUSX
(akTHUECKUX Pe3yIbTaTOB OT 3alJIaHUPOBAHHBIX

1) HETIPEPHIBHBIA KOHTPOJIb.

JlaiiTe OTBeTHI HA BONPOCHI (BAPHAHTHI OTBETOB: «12» WJIH «HET»)

1. IIpouecc KOHTPOIS — 3TO ACSATEIBLHOCTh CYOBEKTOB KOHTpOJS, HampaBjieHHAs Ha
BBITIOJIHEHUE NTPUHSATHIX PEIICHUN.



2. 3agaua npeaBapuUTEIbHOIO KOHTPOJIS — YCTAHOBUTD, MPABUIIBHO JIM COPMYINPOBAHBI
IEJI ¥ OTPEIEIICHbI CTPATErHH.

3. D dexTuBHBII KOHTPOJIb OCHOBAH Ha MPOTrHO3UPOBAHUH PE3YIBTATOB U OPUEHTHUPOBAH
Ha MEePCIIEKTUBY.

4. B copepxanue (pUIBTPYIOLUIETO KOHTPOJIS BXOJIUT MPUOCTAHOBJICHHE BBIMOIHEHUS
PELICHHS TPH PE3KUX OTIMUUAX (PAaKTUUECKUX PE3YIbTATOB OT 3aINITAHUPOBAHHBIX.

5. IlpuunHaMu KOPPEKTHUPOBOK IMPH OCYIIECTBICHUH KOHTPOJISI MOTYT OBITH OLIMOKH,
JIOIYIIICHHBIE MTPH Pa3padO0TKe peLIeHUH.

OTKpbBITHIE BONIPOCHI

1. KoHTponms Ha NpeANpHUATHH 3aKIIOYaeTCs B TOM, YTOOBI MPOBEPATH, BCE JIH
BBITIOJHSETCS] B COOTBETCTBUH C YUPEAUTEIbHBIMU IJIAHAMH, pa3pab0TaHHBIMU MHCTPYKIHUSAMU U
YCTAHOBJICHHBIMH NMPUHIMTIAMHA. MOXHO JI1 TOBOPUTH O TOM, YTO IIeJIb KOHTPOJIS 3aKJIF0YAETCs B
BBISIBJICHUHU C1a0bIX MECT B cucTeMe yrpaBieHus? OTBeT 000CHYITe.

2. MeTozpl KOHTPOJISl — CIIOCOOBI TPOBEPKH COCTOSIHUS e, OTIpeieeHus 3PPEKTUBHOCTH
XoJla paboThl, BBINOJHEHUS peuieHnd. OTHOCUTCS JIM IEePEuHCICHHOE K METOAaM KOHTPOJIA:
WHCIICKIINS, PEBU3US, KOMIUICKCHAsT NMPOBEpPKa, NMUCHBMEHHBIM OTYET, 3aciylIMBaHWE OKIIANA,
OIpPOC OOIECTBEHHOTO MHEHUs? OTBET MOSICHUTE.

3. Omnepexaromuii KOHTPOJIb 0a3upyeTcss Ha MPEABHICHHUH, HCIOJIb30BAHUE KOTOPOTO
MO3BOJIIET MMPOTHO3UPOBATh PAa3BUTHE CUTyallMH. MOXXHO JIM TOBOPUTH O TOM, YTO HE Ka)bIil
PYKOBOJIUTENIb MOXKET MPUHATH NAaHHBIA BUA KOHTPOJISL B CBSA3H C TE€M, YTO HAIPABICHHOCTH
OTIEepEeKAIOIIET0 KOHTPOJIE B JIEATEIHHOCTH PYKOBOAUTENS 3aBUCUT OT OIBITA, XapakTepa
MOTHMBAIIMOHHBIX 3Ha4YeHU? OTBET MOSACHUTE.

Tema 10. Ouenka 3ppeKTHBHOCTH U KaYecTBA YIPABJIEHYECKOr0 pelieHHs

KonTposbHbie BONPOCHI

1. YUro moxpazymeBaetcs o 3PPeKTHBHOCTD YIIPABICHYECKOTO PEIICHUS?

2. YUTo Ha3bIBaeTCsl KAYECTBOM YIPABIEHYECKOTO PEIICHUS?

3. HazoBuTte daxTopsl, onpeaensomnye 3pGeKTUBHOCTb YIPAaBIEHYECKOIO PEIICHUS.

4. Ha3oBuTe KpUTEPUH, ONPEAEIAIONINE KAaUECTBO YIIPABIEHYECKOTO PELICHHUS.

5. B kakoii (aze mpUHATHS YIPABICHUYECKOTO pEIICHUS OOBIYHO OIEHUBACTCS €ro
KauecTBO?

6. Kakumu cBoiictBamu 00aaeT KAYeCTBEHHOE YIPABIEHYECKOE PEIICHHE?

7. Uem mnoxkazatenu 3((HEKTUBHOCTH OTIUYAIOTCS OT KpuTepueB 3(deKTHuBHOCTH
yIpaBICHYECKUX PELeHU?

8. B kakux ciydasx UCTHOIb3YIOT KPUTEPUI ONTUMAIBHOCTH?

9. C mnoMompi0 KakMX METOJOB MOXXHO OLIEHUTh 3()(PEKTUBHOCTh MPUHATOrO
YIPaBJIEHYECKOTO peleHus?

Tembl 10KI210B

1. ITapameTpsl u (akTopbl oOecrneueHusT kadecTBa M 3(H(HEKTUBHOCTH YIPABICHYECKUX
pelieHn

K

. DKCIIEpTHBIE METO/IbI B IIPOLIECCE IPUHATHS PELLIEHUIN
. [lapameTpuueckrie METO/IBI B MPOIIECCE MPUHSITUS PEIICHUN
. OKoHOMHUYecKas H3(PPEKTUBHOCTh YIPABICHYECKOTO PEIICHUs
. OpranuzannonHas 3p(GeKTUBHOCTD YIPaBICHYECKOTO PELICHHS
. ConnanbHas 3¢ (peKTUBHOCTH YIPABICHYECKOTO PEICHUs
. Texnonoruueckas 3¢(HeKTUBHOCTD YIPaBICHYECKOTO PELICHHS
. Ilcuxonoruueckas 3pPeKTUBHOCTD YIPABIECHUYECKOTO PEIICHHS
. [IpaBoBast 3 (peKTUBHOCTD yNPaBIECHUECKOI'O PEILICHUS
10. Metoasl pacueTa SKOHOMHYECKOM 3((EKTUBHOCTH TOATOTOBKHM U HPUHATHA
YIPaBIECHYECKOTO PEeLIeHUs
11. KauecTBo yInpaBieHUECKON NEATENBHOCTH
12. KayecTBO ynpaBieHUECKOTO PEIIECHUS
13. D¢ hekTHBHOCTH YIIPaBICHYECKUX PEIICHHUI U €€ COCTABIISIONINE

O 0N U1~ Wi



14. Metonpl 3¢ (HeKTUBHON TOATOTOBKY U PeAU3AIMHU YIIPABICHYECKUX PEIICHUMA

15. IlpssMoit U KOCBEHHBIH METOABI OIPEACIICHUS] PE3YJbTaTOB YIPaBICHYECKOM
JESITEIIbHOCTH

16. OTBETCTBEHHOCTH B CUCTEME Pa3pabOTKH M pean3alliy yIPaBIeHYECKUX PEIICHHH

17. IlpsMOol W KOCBEHHBIM METOJbI ONpPEACICHUSI PE3YJIbTATOB YIPaBICHUYECKOM
JESTEIIbHOCTH

18. OTBETCTBEHHOCTH B CHUCTEME pa3pabdOTKU U peau3allii yIPaBICHYECKUX PelIeHHM

19. Bumsl OTBETCTBEHHOCTU: NPOPECCHOHANBHAS, IOPUINYECKAs, ITUCIUIUITMHAPHAS,
STUYECKasl, MOJIMTUYECKAasl, COIIMANbHAS M SKOJIOTHUeCKas OTBETCTBEHHOCTh JIMIA MPUHUMAIOLTIX
peleHuit

20. JInyHOCTHBIE OIICHKU PYKOBOIUTENS 00 3(h(PeKTUBHOCTH MPUHATHIX PELICHUI

TecroBble 3a1aHUS

1. 9 dexTUBHOCTH YIPpaBJIEeHYECKUX pPellleHUuii 00yCI0BJINBAET:

a) JINYHOCTh MEHEKEpa, JIIEPCTBO;

0) npodeccroHanbHas MOATOTOBKA MTEPCOHANIA;

B) 3HAHHE CTPYKTYPHI IIEHHOCTE 1 HHTEPECOB;

T') COIIMAILHO-TICUXOJIOTHYECKasi 0OCTAaHOBKA B KOJUIEKTHBE.

2. Kakoe onpenesnenne kauecTBa yNpPaBJIeHYeCKOI0 pellleHUsl Bbl couTeTe Haubo1ee
TOYHBIM U MOJHbIM?

a) 9O (PEeKTUBHOCTD YIIPABICHUYESCKOTO PEIICHHS;

0) CcBOIiCTBAa M XapaKTEPUCTHKU YIPABJICHYECKOTO PEIICHHs, KOTOpble HEO0OXOAUMO
OLICHUTD 10 KPUTEPHSIM JKEIAEMOI'0 yCIIexa;

B) 9TO OJIHA U3 XapPaKTEPUCTUK YIPABICHUYECKOTO PEIICHUS;

I') CO0cO0 OILEHKHU PeIICHUsI.

3. Kakue ¢akTopbl 00yCI0BIHBAIOT KA4€CTBO YIIPABJIEHYECKOr0 peleHus?

a) METONOJOTHs pa3pabOTKU pEUICHUs, HCIOJIb30BAHUE TEXHUKH, BpPEMEHHbBIC
OTpaHUYCHUS;

0) 11eneBast OpraHu3alus U METOO0JIOTHS;

B) METObI aHAIIM34, PealibHbIE 11eH, 00beM UHOpMAIUH;

r) opraHu3anusi pa3pabOTKH, OTBETCTBEHHOCTh MEPCOHAa, MOACIUPOBAHNE CUTYalUH,
JUYHBIE KaueCTBa MEHEKEepa.

4. YTto W3 HUKeNepevyHCJeHHOro HauboJiee MOJHO OTpPakaeT INpeJCTaBJIeHHE O
Ka4vecTBe yIPaBJIeHYeCKOr0 peleHus?

a) MOJIHOTa UHPOPMAIIUH, ICHOCTh KOHTPOJIS, OTBETCTBEHHOCTD;

0) 1LleNeHanpaBIeHHOCTb, [10JIe CAMOCTOSTEIbHOCTH, OTBETCTBEHHOCTH;

B) npo¢eCCHOHAIN3M NIepCoHalIa, KauyecTBa MEHEKepa, MOJEIMPOBAHNUE CUTYALINN;

T) LIeJb, CUTYyalus, mpodiieMa, CBOEBPEMEHHOCTh, aIpECHOCTh, KOHKPETHOCTD.

5. K MeTogam noBbiieHus 3¢ (peKTUBHOCTH Mpo1ecca yIpaBJIeHHUsI OTHOCAT:

a) COKpAIllEHUE OTAENbHBIX Olepanuii;

0) U3MEHEHHUE MOCIIeI0BATEILHOCTH BBITIOJIHEHUSI OTIEpaITiii;

B) YIPOIICHUE NPOLEAYPHI BBIMOIHEHUS ONEPALIHii;

T') BCE IEPEYUCIIEHHOE.

6. Yto u3 HHKENEePeYUCJIEHHOI0 OTHOCHTCH K CHocodaM MNOBBILICHUS
3¢ dexTHBHOCTH MpoLEcca yIPpaBJIeHus1?

a) COKpAIllEHUE TPYJTOEMKOCTH ONEpaliuii;

0) U3MEHEHUE CTPYKTYPHI BHIMIOTHEHHUS OTNEpaIiil pyKOBOISIINX PAOOTHHKOB;

B) UBMEHEHHUE CPOKOB U COACPKAHUS MOATOTOBKH IOKYMEHTOB;

') HET IPaBUJILHOTO OTBETA.

7. UTo M3 HMKeNepeuyMCJICHHOr0 MOKeT BJIMSATh HA KA4eCTBO YNPAaBJEHYECKHUX
pemeHuii?

a) HET IPAaBUJIBHOTO OTBETA;

0) yCKOpeHHue yNpaBIeHYECKHUX MPOIIECCOB B OPraHU3AIINH,

B) yJIy4IICHHUE TICUXOJIOTHYECKOTO KIMMAaTa B KOJIEKTHBE,



CUeT:

T') pOCT MOTHBAITUU PAOOTHUKOB.
8. Opranu3zannonHas 3p)()eKTHBHOCTh YNPaBJIeHYECKUX PellIeHUil J0CTUraercs 3a

a) MEHBIIUX YCUJIN;

0) MEHBIIIETO Ynciia PaOOTHUKOB;

B) COKpAIEHHsI pacX00B;

I') MEHBILIETO BPEMEHH.

9. Pos1b pyKkoBOIMTEIA B MPoOLiecce KOHTPOJISI 32 BHINOJTHEHHEM NPUHATOrO pelieHust

COCTOHUT:

a) BO BCEM IIEPEUYHCICHHOM,;

0) B pacrio3HaBaHUY HAMETHUBIINXCS OTKJIOHEHUH OT IPUHATOTO PEIICHHS;

B) B IIOCTOSIHHOM OTCJIC)KUBAHHU XOJa pCaIn3allui pCIICHUSA

T') BO BHECEHHH HEOOXOANMBIX KOPPEKTUBOB, €CIIM B 3TOM BO3HUKAET OTPEOHOCTD.

10. B o61em Buje nojx 3pGpeKTHBHOCTHIO YIIPABJIEHYECKOT0 pelieHnsi IOHUMAIOT:
a) COKpalICHUE 3aTparT;

0) pecypCHYIO pe3ylbTaTUBHOCTh, IMOJIYYCHHYIO II0 MTOTaM pa3pabOTKH M pealn3aliu

YIpaBJICHUYCCKOTO PCIICHUA B OPIraHU3aluH;

B) YCKOPEHHE YIPaBICHYECKUX MPOLIECCOB B OPTraHU3aIUK;
') 5KOHOMHIO PECypCOB.
11. Yro xapakTtepu3yeT PYKOBOAUTEJIsI B MOMEHT NPHUHATHS YIPaBJIEeHYECKOrO

peuieHus?

a) IPaBOMOYHOCTb;

0) >3ppexTUBHOCTD;

B) KOHKPETHOCTH;

I') 000CHOBAaHHOCTb.

12. Jns kakux YyOpaB/IeHYeCKMX 3ajJa4 0ojiee MNOJHO pa3padoTraHa cucTeMa

KpHUTepHeB OLCHKH peleHuii?

a) JUIs CHITbHOCTPYKTYPHUPOBAHHBIX;

0) c1aboCTPyKTYpPHUPOBAaHHBIX;

B) JIIOOBIX, HE3aBUCHUMO OT X CTPYKTYPUPOBAHHOCTH;

I') HET TaKOM CUCTEMbI KPUTEPHUEB.

13. CounanbHast 3¢ (PeKTHBHOCTH YIPaBJIeHYECKUX pelleHnii NMposABIsAeTcs:

a) B TIOBBIIIEHUH MTPUOBLIH MPEIPUATHS;

0) yBenmn4YeHUU OOIIECTBEHHOTO MPOIYKTa;

B) CHMKEHUU 3HAUUMOCTH BIIUSHHSI KOHKYPEHTOB;

T') TOBBIIIEHUH POJIM COIMATBHON 3aIUIIEHHOCTH HACEICHMS.

14. IlosiBJ1IeHNe pHCKa B Ipouecce NPUHATHS YIIPABJIEHYECKOI0 pPellleHUs 0TPaxKaeT:
a) yrpo3y BO3MOKHBIX MTOTEPH;

0) HEBO3MOXKHOCTb MIPEBUIETh BCE MOCIEICTBHS IPUHUMAEMOI'0 PEIICHUS;

B) HEMOJTOTOBJICHHOCTh MPEANPHHUMATENS WM MEHEeKepa K NEHCTBUAM B YCIIOBHIX

HCOMPCACIICHHOCTH,

') GOJIBIIYIO BEPOSITHOCTh HEBEPHBIX AEHCTBUI PYKOBOAMUTEIIS.
15. CreneHb cOOTBETCTBHS YNPaBJIeHYECKHX pellleHUil BHYTPEHHUM TPeOOBAHMAM

(ctanzapTaM) opraHu3alnuu onpeaessier:

a) Ka4yecTBO YIPaBJICHYECKOTO PELICHHUS;

0) > PeKTUBHOCTH YyIIPaBICHUYECKOTO PEIICHNS,

B) MOJIE3HOCTD YIPABIEHUYECKOTO PEIICHMUS;

') KQueCTBO YIPAaBJIEHUSI OpraHU3aIHei.

16. KauecTBO NpMHUMAaeMbIX B OPraHM3aLMHU PEeIICHUH MOT'YT OLCHUTD:
a) PYKOBOJUTEIH BBICIIIETO YPOBHS YIIPABIICHHS,

0) UCTIONIHUTENN YIPABICHUYECKOTO PELICHHUS;

B) OTPeOUTETN MPOAYKITUH (YCIyT) OpraHUu3aIlH;

I') BCE BBIIICTICPEYNCIICHHBIC JIUIIA.



17. 9¢pPpekTUBHOCTH NPUHUMAEMBbIX B OPraHM3AIMU PelIeHU i OLleHUBAIOT:

a) PYKOBOJUTEIH BBICILIETO YPOBHS YIIPABICHHUS;

0) pa3pabOTUMKH YIIPABIECHYECKOTO PEIICHHUS;

B) UCIIOJTHUTEIH YIIPABICHYECKOTO PEIICHUS;

') MOTPEOUTENN MPOAYKIIHH (YCIIYT) OpraHU3aIiH.

JlaiiTe OTBETHI HA BONPOCHI (BAPUMAHTHI OTBETOB: «/1a» UJIH «HET»)

1. D¢dexkTuBHOCTS NpeACTaBIAET COM3MEPEHUE PECcypcoB (3aTpaT) Ha JOCTHIKEHHUE
pe3ynbratoB. OcHOBHbIMH (hakTopamMu 3()(PEeKTUBHOCTH pEUICHUH SBISIOTCS TPU TPYIIIBI
(akTOpOB: UCIOJIB30BAHUE PECYPCOB, (DAKTOP BPEMEHH U LIEJICHAPABIEHHOCTh YIIPABICHMSL.

2. DxoHOMHUYecKass APPEKTUBHOCTh YIMPABICHUYECKOIO PEIICHUS — 3TO COOTHOILIEHHE
CTOMMOCTH IpUOABOYHOIO MPOJYKTA, IOJYYEHHOIO 3a CUeT peaJu3alud KOHKPETHOIro
YIPaBJIEHYECKOTO PEIICHUS, U 3aTPAT Ha €r0 MOATOTOBKY U peau3aluio.

3. CoumanpHast 3QPEKTUBHOCTb YIPABICHYECKOrO PEIIEHUS — 3TO (aKT AOCTHIKEHMS
COLMAIBHBIX LIeJel A7 OOJbIIero KOJIMYecTBa YeIoBeK M obmiecTBa 3a 0ojee KOPOTKOE BpeMs
MEHBIIUM YHUCIOM paOOTHUKOB, MEHBIIMMHU (UHAHCOBBIMHU 3aTpaTamu. CoLualbHbIE LEJIU
peau3yioT Cleayonme MOTPEOHOCTH YeJoBeKa: MOTpeOHOCTH B HMH(OpMAIMH, 3HAHUIX,
TBOPYECKOM TPYJI€, CAMOBBIPA)KEHUH, OOLIIEHUH, OT/IbIXE.

4. Texnonornyeckast >PQPEKTUBHOCTh YINPABICHUYECKOTO pEHIEHUS — 3TO (akT
JOCTMDKEHUSI OIpPEJENICHHBIX pe3ysbTaToB (OTPAacieBOro, HAIMOHAJIBHOIO WM MHPOBOTO
TEXHOJIOTMYECKOI'0 YPOBHS MPOM3BOJCTBA), 3aIlJIAHUPOBAHHBIX B OM3HEC-IIJIaHe, 3a c4eT Oosee
KOPOTKOI'O BPEMEHU MJIM MEHbIINX (PUHAHCOBBIX 3aTpart.

5. Tlcuxomormueckass 3((EKTUBHOCTh YIPABIEHYECKOTO pEHIeHUsT — OTO (akr
JOCTH>KEHUS ICUXOJIOTHUECKUX L1eJIed JUIst 00J1bLIero yncia pabOTHUKOB WM HacelleHHs 3a 6osee
KOPOTKO€ BpeMsi, MEHBIIUM YHCJIOM PaOOTHWUKOB WJIM MEHBIIUMH (MHAHCOBBIMH 3aTPAaTaMH.
[Icuxonoruyeckue ey peaau3yroT ClIeAYoLe NOTPeOHOCTH YeI0BeKa: MOTPEOHOCTH B JIHOOBH,
ceMbe, CBOOOTHOM BPEMEHH.

6. MoXeT JIn KaueCTBEHHO pa3paboTaHHOE pelIeHne 0Ka3aThecsl HeI((EKTUBHBIM.

OTKpBITHIE BONPOCHI

1. IIpu ouleHKe HEMOCPEACTBEHHBIX PE3YJIbTATOB AEATEIbHOCTH YIPABIISAIOMIEH CHCTEMbI
HEOO0X0IMMO MCXOJUTh M3 TOTO, YTO YIPAaBICHHE MOXKET paccMaTpUBaThCs Kak CBOEOOpa3HOe
IPOM3BOJICTBO, NMPOAYKTOM TpyZla B KOTOPOM SIBJISIETCSI YNPaBJIEHYECKOE pPELIEHHE, MO3TOMY
BITOJTHE OOOCHOBAHHO CUUTATh, YTO I(P(PEKTUBHOCTh MPUHUMAEMBIX PEIICHHA MOXKET CIIY)KUTh
CpeACTBOM u3MepeHus 3(h(HEeKTUBHOCTH JESATEILHOCTH BCETO ammnapara ynpasieHus. MoKHO JIn
yTBEp)KIaTh, YTO, ONEHHBAsA >(PPEKTHBHOCTh NPUHUMAEMBIX PEIICHHH, MOXXHO CIECTUTH 32
3P PEeKTUBHOCTHIO yrpasisitomeii cuctembl? OTBET 000CHYHTE.

2. VYmpaBlieHYeCKHE PpEIICHUsT Kak pe3ylbTaT YIPaBICHUYECKOW JAEATEIbHOCTH
MEHE)KEPOB MOTYT OLIEHUBATHCS MIPOCTHIMU M CIOKHBIMU NOKa3zareasiMu. K nepBbsIM oTHOCATCS
BpeMsi, 3aTpaThl pecypcoB U T.7. CII0KHBIE ITOKA3aTeNN CTPOSITCS 15 0oJiee oIpoOHOM OIIEHKH, K
HUM OTHOCATCA 3 (EKTUBHOCTb, WHTEHCUBHOCTb, MPOU3BOAUTEIBHOCTE M T.JA. MOXHO I
yTBEPXKIaTh, YTO K pe3yJbTaTaM YIPABICHYECKHX PEIICHHH OTHOCATCS: Ka4eCTBO PEIICHHS,
CBOEBPEMEHHOCTb, CTEMEHb COOTBETCTBUS LIENIAM, KPUTEPUSAM KaK WHAMKATOpAaM YCIIEUIHOCTH,
TpeOOBaHUSAM 3aKa3uhKa, a TAaKKEe YCTOWYHBOCTH, TOYHOCTB, COTJIACOBAHHOCTH, BO3MOYKHOCTB
pa3BuTHs U T.1.7 OTBET 000CHYITE.

3. [Tox opranu3zanmonHON 3(h(HEeKTHBHOCTHIO YIPABICHUECKOTO PEIICHHUS TOHUMAIOT (PaKT
JOCTMDKEHUSI OpraHM3allMOHHBIX IIeNieil 3a cYeT MEHbLIero 4ucia pabOTHHUKOB HIJIM MEHBIIETO
BpeMeHH. MOXHO JIM yTBEp)KAAaTh B OTOM CIIy4ae, YTO OPTaHU3AI[MOHHBIC IIETH CBS3aHBI C
peanu3zalnyen Cleayroumx MoTpeOHOCTel dYenoBeka: MOTPeOHOCTh B OpraHMU3ALUU KU3HHU U
0€30MacHOCTH, YIIpaBJIeHUH, CTAOMILHOCTH, TIopsake? OTBET 000CHYHTE.

4. Nnorpa aiist oleHKH (P (GEKTUBHOCTH YIPABICHYECKHX PELICHUN UCIONB3YIOT METOJ
aHaimm3a 3((peKTUBHOCTH 3aTpaT, KOTOPHIHA SBIsIETCSl 00Jiee YCOBEPIICHCTBOBAHHBIM BaPHAHTOM
TPAJUIIMOHHOTO Map KMHAIBHOTO aHanmu3a. MOXKHO JIM yTBEpXKAaTb, 4YTO JAHHBIH METOJ
OCHOBBIBAETCS Ha COIMOCTABJIECHUU AJbTEPHATUB B TEX CIIydasX, KOIJla ONTHMAJIbHOE PELICHHE
HEJb3sI BBIPA3UTh B ICHEXKHBIX equHuLax? OTBeT 000CHYMTE.



5. Cy11ecTBEHHBIM IIPU3HAKOM YIIPaBJICHHS SBIISETCS BO3JIOKEHHE OTBETCTBEHHOCTH 3a OIIEpalliy
[0 TOATOTOBKE M peaju3alud IPUHUMAEMbIX pemeHud. OTBETCTBEHHOCTh O3HA4YaeT MpPU ITOM
00513aHHOCTh MEHEKEPOB [JIEHCTBOBATH OMpPEAETICHHBIM 00pa3oM MO OTHOIIEHHIO K BHIIIECTOSLIEMY
PYKOBOJICTBY, K caMuUM ce0e, a Takke K OOLIECTBEHHOCTH, T.€. K Pa3JIMYHBIM JIMIJAM W TpyINIaM Jul B
OpraHu3alMy U 3a ee npeaernaMu. MoXHO JI yTBEP>KAATh, YTO OTBETCTBEHHOCTh MEHEXKepa 3a IPUHSITHE
peLICHUS MIPOSIBIIETCS B TOM CIIy4ae, KOTAa NCIOIHEHUE WM HEUCIIOJHEHNE IIPSMOT0 YIIPaBIeHYECKOTO
peleHns TPUBENIO K YObITKaM (GUpMBI HITH yiiepOy, Bpedy dJeMeHTaM BHentHel cpenbl? OTBET MOSICHUTE.

Tema 11. IIpunsiTUe cTpaTernyecKUx perieHui

Bonpocs! Ajist camonpoBepKu

1. YeM paznuyaroTcs MOHSTHS «CTpaTerHuecKas yCTaHOBKAY, «LENb» U «3afadan?

2. Kak MOXHO OIIpeIeNuTh CTPATETHIECKYI0 YCTAHOBKY OpTaHU3aIINN?

3. VKaxXuTe TpU YPOBH CTpaTEeTHH, pa3padaThIBAEMbIX B OpPraHU3aIHH.

4. Tlepeuncnure OCHOBHBIE XapAKTEPUCTUKH CTPATETHUECKUX PEIICHUH.

6. Kax ompenensiercst pa3nudane MEeXKAy CTPaTerHaecKiM aHaJTN30M, CTPATEeTHIECKOH peann3anneit
U CTPATETUYECKON OLEHKON?

7. KakoBa posib (PMHAHCOBBIX CITYK0 OpraHu3alliyl B CTPaTerHnieckoM mpoiecce?

8. KakoBbI maru o BeIpaboOTKE CTpaTeTHIECKUX BaPHAHTOB?

9. Onpenenurte GUHAHCOBBIC U IPYTHE KPUTEPUH, HCIIONB3YeMbIE TIPH BHIPAOOTKE CTPATETHH.

Tema 12. Bu3Hec-NJIaH KaK HHCTPYMEHT NPUHATHS HHBECTHIMOHHBIX peleHunii
Bomnpoce! Aj1st camonpoBepKu

Kakue QyHKIMM BITTOTHSIET OU3HEC-TUIAH?

KakoBs! nienu OuzHec-miaHa?

IlepeuncnuTe 1 HaiTe KPaTKyIO XapaKTEPUCTUKY OCHOBHBIM (DYHKIMSM OW3HEC-TUIaHa.
Ha3zoBure 0OCHOBHBIE 3JIEMEHTHI CTPYKTYPhI OM3HEC-TIIaHA.

Tema 13. Teopernueckne OCHOBBI W NPAKTHKA OPraHU3alMi yNpaBiieHUs pa3padoTkoii
U peajin3anueil pelieHnid B COBpeMEHHbIX KOMIIAHHUSX

Bonpocs! A5 caMonpoBepKkH

1. laiiTe XapakTepUCTHKY HalpaBiIeHUN CHeMAIN3aIIH YIIPABICHYECKOro Tpya, UX TeHACHIIUH
Y BIIUSIHHS Ha CUCTEMY YIPABICHYECKHUX PEIICHUN B OpraHU3aLIH.

2. ITokaxkuTe CBSI3U OJIOYHOTO MOCTPOCHHUS CTPYKTYPbI IPOrPaMMHOT0 YIIPaBICHHUS OpraHu3aLuei
C dTallaMH TEXHOJIOTUYECKOTO Mpoliecca pa3padoTKH, IPUHSATHS U peaTn3alliy YIPaBISHISCKAX PEIICHHH.

3. Kakue BuIpI crienain3aluy yIpaBIeHYeCKOro Tpyia YCUIMBAIOTCS MIPH OJI0YHOM ITOCTPOSHUH
CTPYKTYPBI IPOIPAaMMHOTO YIIPABJICHUS OpraHnu3allel, U B Kakoi popMe OHM MPOSBIIIOTCS 1A MIPAKTUKE?

4. Kakue QyHKIUM yrpaBieHUsS U TEXHOJIIOTHUECKUE ITAITBI Pa3pabOTKY, IPUHSITHS 1 peaTn3aiin
VIpaBIIEHYECKUX PEUICHUH BBITIOJIHAIOT TMOJpa3JielieHnss W pabOTHUKK pa3pabaTsiBaroliero OJoka
opranuzanuu? HazoBute 3TH noapasaeneHus 1 pabOTHUKOB B KPYITHON OpraHU3aLuy.

5. Uem otnmuaercss CTPYKTypa MpPOHM3BOJCTBEHHOTO OJOKa MajbIX, CPEIHHX M KPYITHBIX
MIPOMBIIIIEHHBIX OpTraHu3aIuii?

6. Kakue ¢yHkumu 1 ciequduKy ¢ TOUYKH 3pEHHs YHPABICHUYECKUX PEIICHUH MMEIOT CUCTEMBI
MH(POPMALIMOHHOT0, KaJJPOBOT'0, SHEPTETUUECKOT0 1 MAaTEPHAILHOTO o0ecTieyeHus?

7. PackpoiiTe 1eiu, 3aa4d, OCHOBHbIC (DYHKIIMU M CTPYKTYpy oOcCiyxuBaroiiero ojoka. Kakue
BUABl pEIIeHHH B HEM IMPUHUMAIOTCA W peanu3ytorcsi? Kak OHM CBs3aHBI € pELICHUSMH B
paspabatsiBatorieM O0ke?

8. KakoBa cB3b KOHTPOJIBHOTO OJIOKA C AUCTIETIEPCKUM YIIPABIEHUEM Pa3pabOTKOM, MPUHATHEM
Y peaju3anyen ynpaBIeHYecKUX PEeIIeHU B OpraHn3annun?

9. Kak Bnusier pa3BuTHE aBTOMATH3alMKM HH()OPMALMOHHOW CHCTEMBI HA TEXHOJOTHMIO H
OpTraHM3AIHIO MPOIIECCOB Pa3pabOTKH, IPUHATHS U PeaTU3alliil YIPABICHUECKUX PEIICHUH B KOMITAHUH?

10. Kakue ¢yHKIIMM B Mporeccax pa3pabOTKW, MPUHATHS W pead3alliil yIpPaBICHICCKUX
peleHnii BBINOIHACT HH(POPMALMOHHBIN OJI0K yIpaBiIeHus?

11. B yem 3akmoyarOTCs OCHOBHBIE 33/1a4M IIJIAHOBO-IIPOIPAaMMHOTO OJIOKa B Ipoleccax
pa3palboTKH, MPUHATHS U pealIn3allii YIIPABIEHYECKUX PEIICHUH B OpraHu3aIuu?



7 OneHoYHBbIE CpPeACTBA IJIsl IPOBeIeHNs MPOMEeKYTOYHOM aTTecTAlluH

a) [lnanupyemsble pe3yabTaThbl 00y4eHHs M OLICHOYHBIE CPeICTBA VISl POBEAeHUS MPOMEKYTOYHOM aTTecTAlUM:

IIpunoxerHue 2

Kon Nuaukatop A0CTXKEHUS O1eHOYHBIC CpPeICcTBa
MHJINKATOPa KOMITETECHIINU
OIIK-2: Cnoco0eH ocylecTBIATH cO0P, 00padoTKY M aHAJM3 JAHHBIX VIS pelleHusl 3a71a4 B cdepe ynpaBJ/ieHUs IEPCOHATIOM
OllIK-2.1 Ocywecmensem coop, 06pabomky Ilepeuens meopemuueckux 60nPOCo8 K IKIAMEHY:

OaHHbIX OJI51 peleHUs 3a0ay 8 chepe
YIpagneHus nepcoHaIom

. Mecto ympaBieHUYE€CKUX PELICHHI B MPOLIECCE YIPABICHHUS.

. B yem cocTosAT ricuxonoruueckas u HOpMAaTHBHAA TCOPUH NMTPUHATUA pemeHHﬁ?
. OCHOBHBIE COCTaBIISAIOLINE ICUXOIOTUYECKON TEOPUU MPUHATUSA PELICHUM.

. OCHOBHBIE COCTaBIISAIOIINE HOPMATUBHON TEOPUU MPUHITUS PELICHUH.

. [lonsiTue yrpapiieH4eCKON IPOOIEMBI.

. UlannkaTopsl ynpaBieH4YecKo# mpoOIeMBl.

. XapakTep yIrpaBlieHYeCKOH poOIeMBbl.

. lnarHoctrka ynpaBIeHYeCKOU MPOOIEMBI.

. IloHsiTHE U CYIIHOCTH YIIPABICHUYECKUX PELICHUM.
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10. OcobenHoctu MNPUHATUA peH_IeHI/Iﬁ B TCXHUYCCKUX, OMOJIOTHYECKUX U COMaJIbHBIX CUCTEMAX.

11. YuacTHUKH npoLiecca NPUHITHA YIIPABICHYECKUX PEILICHUI.
12. Ponu y4acTHHKOB Npoliecca MPUHATHS YIIPABICHYECKUX PEIICHHUH.
13. XapakTepucTuKa HHANBUAYAIbHOTO YPOBHS IPUHATHUS YIIPABIEHYECKUX PELICHUH.
14. XapakTeprucTHKa OPraHU3alMOHHOTO YPOBHS PUHATHUS YIPABIEHUYECKUX PELICHUI.
15. ®yHKIUK pemeHuil B METOI0JIOTUY M OpPTraHU3aliy MpoIecca YIpaBIeHHUS.
16. Oprann3anoOHHO-TICHXO0JIOTHYECKHE PENOChIIKM Ka4eCTBa yIPaBICHYECKUX PEIICHH.
17. YcnoBust kKauecTBa yIpaBIeHUYECKAX PEIICHUN.
18. ®akTopbl KaUYeCTBA YNPABIECHYECKUX PEIICHUH.
19. Ilogxonp! K MPUHSATHIO YIIPABICHYECKUX PEIIEHUH U UX XapaKTePUCTHKA.

20. HCO6XOZ[I/IMOCTI> " TOpAA0K BLI60pa noaxoaa B rmpouecce NnNpruHATHS YIIPaBJICHYCCKUX peIHeHHfI.

21. Tunonorus ynpaBleHYECKUX PELICHUH.

22. XapakTepucTrKa TUTIOB PEIICHIH B 3aBUCUMOCTH OT TBOPYECKOTO BKJIaJIa MEHEIDKEPA B €T0 pa3paboTKy.

23. UnTeiekTyanbHas IesTeIbHOCTh MEHEKEpa TIPH Pa3paboTKe yIPaBIeHUECKIX PEIICHHH.
24. TlonsATHe LEeIeBOM TEXHOJIOTUH MIPH Pa3pabOTKe YIPaBICHYECKUX PEILICHHUH.
25. XapakTepucTHKa PeriiaMeHTHON TEXHOJIOTHH NIPU pa3padoTKe YIpaBIeHYECKUX PEIIeHUH.

26. IloHsATHE 1IETeBON TEXHOJIOTHUH YIPABIEHHS U XapaKTEPHUCTHKA POTrPaMMHO-TIETIEBO TEXHOIOTHH.
27. IloHsiTHE LIe7€BOM TEXHOJIOTUH YIPABIECHMSI U XapaKTEPUCTHKA HHULIMATUBHO-1IENIEBOI TEXHOIOTHH.




28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

41

53

[TpuHIMITEL palMOHANIEHON OpPraHU3aluy MPOLECCOB Pa3pabOTKU YIPAaBICHYECKUX PEILICHHUH.
Mopenu poriecca pa3pabOTKH YIpaBIeHUIECKUX PEIICHUH.

3amaun mporiecca pa3pabdOTKH YIIPABICHYECKIX PEIICHHA.

Coneprxanue npolecca pa3paboTKy YIPaBIeHYECKUX PEIICHUH.

[lonsiTre BUAOB KOHTPOJIA IPHU peaIn3aliy YIPaBICHUYECKUX PEILICHHM.

[lonsiTre 3TamoOB KOHTPOJIS TIPH PEATH3aLNHN YITPABIEHIECKIX PEIICHHN.
Heo0xoauMocTh KOHTPOJIS TIPU peau3aliy YIpaBIeHYeCKUX PeICHUH.
XapakTepuCTHKa BUI0B KOHTPOJIS MPU pean3aliy yIIpaBIeHYECKUX PEIICHHH.
XapakTepuCTHKa 3TANlOB KOHTPOIIS MIPH PEaTU3aI[H YIIPABICHUIECKUX PEIICHUM.
Cragun pa3paOOTKH YIIPaBICHUYECKUX PEIICHUI: BRITIOTHEHHUE PEIICHIS.

Cranuu pa3pabOTKH YIIPaBICHUECKUX PEIICHHUI: BRIPA0OTKA PEIICHUS.

Cragun pa3pabOTKH yIpaBIeHUYECKUX PEIICHUH: MPU3HAHNE HEOOXOJUMOCTH PEIICHNS.
OO6muit anroput™ GOPMUPOBAHUS YIIPABIECHIESCKAX PEIICHUH.

. O0uImii MexaHU3M NPUHSTHS YIPABICHYECKUX PELICHUH.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.

OpranuzaiiioHHas KyJapTypa npuHsatus YP.

AHanu3 BHEITHEH cpeibl OpraHu3aIliy [P pa3padoTKe YIPaBICHUYECKUX PEIICHHM.

BrnusiHue BHEIIHEH cpebl Ha peann3aluio albTepHATHB MPH pa3paboTKe YIpaBICHYECKUX PEIICHHH.
OnucaHue 3JIEMEHTOB BHEIIHEW CPEeJIbl JATTBHETO OKPYKEHMUSL.

ITapaMeTpbl 3IEMEHTOB BHEIIHEN CPEBI TAIBHETO OKPY>KEHUS.

O0u1ee noHsTHE HaNOOJIEE CYIIECTBEHHBIX YJIEMEHTOB BHEIIHEH Cpezibl ONMKHETO OKPYKECHUSI.
[MapameTtpsl HanboIee CylecCTBEHHBIX JIEMEHTOB BHEIITHEH Cpeibl OJIMKHETO OKPY KEHHUSI.
ITpuembl BBIpaOOTKH yIpaBIEHYECKUX PELICHUH B YCIOBHIX HEONPEAEICHHOCTH U PUCKa.
ITpuemsl BBIOOpPA YIIPaBIEHYECKHUX PELICHUH B YCIOBUSAX HEONPEAEICHHOCTH U PUCKA.
Yc10Bus onpeeNeHHOCTH MPH MIPUHATHHN YITPABIEHYECKUX PELICHUH.

Yc10BUS HEOTIPEIENeHHOCTH IPY IPUHATHH YIIPAaBICHUYECKUX PEIICHUH.

. YcnoBus pucKa NpH NPUHIATHN YIPABICHYECKUX PELICHUH.
54.
55.

XapaKkTepucTuKa pHCK-MEHEDKMEHTA.
OCHOBHBIE CPE/ICTBA Pa3pEIICHHUS PUCKOB ISl MEHEDKepa.

OIlIK -2.2

Buisgnsem 3axonomeprnocmu,
UCNONIb3YSL NPUHYUNBL U MEMOObl
YNpaenenus nepcoHaIom 0isl aHaIu3a
COYUANBHO-IKOHOMUYECKUE NPobem U
npoyeccos 8 opeaHu3ayul

Ilpumepnuie npaxmuueckue 3a0anus 01 IKIAMeHA:

3aganue 1. DUHAHCOBBIN AUPEKTOP OPTraHU3AIUHN UMEET BO3MOXHOCTH IOJIYIUTh KPeIuT OaHKa Ha
MTOKYIIKY 000pYAOBaHMSI IO TIPOIIEHTHI HA ypoBHE 45% romoBeix. OJHOBPEMEHHO OH IMOJIyYaeT
MPeJIOKESHHUE TIOJYYUTh 000PYI0BaHHUE I10 JIU3UHTY Ha CIACIYIOIINX YCIIOBUIX:

e cToMMOCTh 00BekTa mu3unra — 36 000 pyo.;

® [IepuOo/ MOJIHOW aMOPTHU3ALIMHU — OJIMH T'0Jl, PABHOMEPHO 0 MECAIIaM;

® CIKEMECSYHBIE OTYHCIICHUS C Y4€TOM KOMUCCUOHHBIX JI3uHToaaTens (12%), KpeauTHBIX,
KOHCYJIbTAIIMOHHBIX U JAPYTHUX YCIYT COCTABAT 5% OT 0CTATOYHOU CTOMMOCTH 00opyaoBanus. Kakoi




BapUaHT PEUICHUS TOJDKEH BHIOpaTh (PMHAHCOBBIN AupekTop? Kakum 00pa3omM MOKET OBITh OOPMIICHO
JTAHHOE pelIeHre KaKoB TpaduK ero peann3annu

3aganue 2. Ha pacuetHoM cuere ¢hupMbl Ha JaHHBIH MOMeHT | MitH. py0. [lepen pyKoBOACTBOM CTOUT
npobjeMa o4epeTHOCTH BBIIJIAT: HEOOXOAMMO 3aIIaTUTh 3a TTOCTaBKH ChIpbst 500 ThIC. py0. Brigats
3apaboTHyto Tiaty B pazmepe 800 Toic. py0. [Toracuts marexwu o Hagoram B cymme 500 ThIC. pyo.
3armIaTUTh 3a mosk3oBanue kpeautom 100 Teic. py6. Kakoe pemrenue 10omKHO TPUHATH PyKOBOACTBO?
3apganue 3. ®upma paboTaet ¢ 2-Ms nmocraBminkaMu. OWH U3 HUX TOCTOSHHO 3aIlyMbIBAa€T MMOCTABKY, IPU
3TOM U KAa4eCTBO CHIPbS HE BCETJa COOTBETCTBYET TpeOoBaHUAM. Ho coriacHo A0TOBOpPY € 3TUM
MOCTABIKOM, OH MTOCTABIISIET CHIPhE C OTCPOUYKOH TIaTeka, uTo BEIroaHo gupme. Kak moxer hupma
MMOCTPOUTH PadOTy C ITHM MOCTABITUKOM?

3ananue 4. B pesynbpTare aHanuza noxydeHa HHGOpMaIUs 0 MageHuu oobemMa npoax. JJomomHuTenbHbIN
aHaJIM3 ITOKa3aj, YTO MPUINHOM SIBIISETCS HU3KOE KauyecTBO ToBapa. Kakoe perenne MoKeT MPUHSTh
¢dupma?

3aganue 5. B marasuH ¢ ouepeqHOl nmapTuei ToBapa NOCTYNHIN 2 OpakoBaHHBIX Mbliecoca. Kakoe
pelieHne MOXeT MPUHATH TOBapoBe?

3aganue 6. HakanyHe npa3THUKOB YBEIHUMUBAESTCS IMMOTOK MTOKYTIAaTENeH B IPOAYKTOBBIE Mara3uHel. Kakoe
pelIeHre MOXKET MPUHATH PYKOBOJCTBO B 3TOM ciydae?

3aganue 7. Opranuzanus sBiseTcs (prIHanoM, TOJIOBHAS KOMIIAHHS PACIOiIOKeHa B Jpyroi o0sacTy,
MPaBOM 3aKJIFOYECHUS TPYIOBBIX KOHTPAKTOB 00JIaZiaeT TOJIOBHAS KOMITAHUS, B CBSI3U C YeM IIPU YBOJIBHEHUH
paboTHHUKOB (prHaa MOCTOSTHHO BO3HUKAIOT 3aJIEPXKKU C BhIJa4el TPYIOBBIX KHIDKEK. Kakum oOpa3zom
MOYKHO pelInTh 3Ty npodiiemy? Kakoe criepyet npuHsITh pernienue?

3aganue 8. B neTHU mepuo B aniTe€YHOM ITYHKTE Pe3KO COKpariaercs oobeM mpogaxk. Kakoe pemenue
MOJKET MPUHATh PyKOBOAUTENh allTEKH, PHIIMATIOM KOTOPOU SBISETCS 3TOT IMTyHKT?

3aganue 9. dupma 3aHUMAETCS TOPrOBO-3aKYIIOYHOMN ACSITEILHOCTHIO. FIMeeT COOCTBEHHBIIM TPaHCIIOPT.
[Tpobiema BO3HUKIIA B CBSI3H C TIOJIOMKON MallWHbI B yTH. CpBIB OCTABOK BIIEUET 3a COOOH mTpadHbIe
CaHKIINY, YXYAIIAeT UMUK (PUPMBI KaK HaJIeXKHOTO apTHepa. Kakoe perreHue MoXeT pUHATH pupma’?
3aganue 10. [Ipu peBusum xaccel oOHapykeHa Henmoctada. Kakoe perienne MoKeT PUHITh PYKOBOIUTEINb
OpraHU3aIyy B 3TOM CUTyaIun?

OIllIK -2.3

Obocnosvieaem IKOHOMUYECKU,
npurumaemsle ynpaejileH4ecKkue
peuteHus

Ilpumepnulii nepeuensv mem Kypcoeoii papomul:

1. Kaznposoe obecnieuenne nporecca pa3padoTKU U pealn3aluy yIpaBieHUYEeCKUX peleHui (Ha
npumepe opranuzanuu N).

2. [IporpamMmmMHO-TIeI€BOI TOAXO]T K MPUHATHIO YITPABIEHYECKUX PELICHUH (Ha MpUMepe OpraHu3aliu
N).

3. Brusaue BHENIHEH cpenbl Ha pa3pabOTKy U peasi3aIliio yIPaBIeHISCKUX PEIICHUH (Ha TpuMepe

opranusaryu N).
4.  Buusxue BHYTPEHHEN Cpejibl HA pa3pabOTKy M PeaaM3alliio YIIPABISHYECKUX PEIEHNH (Ha IpuMepe




opranuzaimu N).

5. [MpuHsTHE YIpaBIeHYECKUX PEHICHUH B YCIOBUSAX HEONPECICHHOCTH B pUCKa (Ha IpUMeEpe
opraumzaryn N).

6. ITporeccopHble TEXHOJIOTHH MPHHATHUS penieHuii (Ha mpuMepe opranusanuu N).

7. OCO0EHHOCTH TIPUHATHS YIIPABICHISCKUX PELICHHI KaJpOBbIX CITy:K0 (Ha mpumepe opranuzanuu N).
8. Oco0eHHOCTH PUHATHS YIPABICHUSCKUX PEIICHUH 110 MOTHBAIIMH MTEPCOHAIA (Ha IpUMEpPE
opraumzaryu N).

9. OCOOCHHOCTH MPHUHATHS YIIPABICHUECKUX PEIICHHUH IO COIMATIBHOM MOMUTHKE (HA IPUMEpPE

opranuzaimu N).

10. OcoGeHHOCTH NPUHATHS PEIICHNI B cepe HOpMUPOBaHUs Tpyaa (Ha npumepe opranusanuu N).

11. DddekTUBHOCTS yIIpaBIeHYECKHX pelleHuit (Ha npuMepe opranusaruu N).

12.  Koutpoiss peanuszaiuu ynpasieHIeCKuX pemeHuii (Ha npumepe opranusanuu N).

13. OrBeTCTBEHHOCTH 3a MPUHATHE U PEATM3ALHIO YIIPABICHICCKHUX PEIICHHH (Ha IIPUMEpe OpraHU3aIii
N).

14. Jlexommo3wuitus 3a4a4 OpH MPHHITHHA CTPATETHYSCKUX peleHnii (Ha mpumepe opranusauu N).

15. TlpunsTre ynpaBleHYECKUX PEIICHHH 0 KavdecTBe MPOAyKiuH (Ha mpumepe opranusanun N).

16. Texuosorus NPUHSITHS PEIICHNs O HAME KAH/U/aTa Ha BAKAHTHYIO JOJDKHOCT (Ha IIpUMeEpe
opranu3armu N).

17. Anroput™ NpUHSTHS pelieHUst 00 YBOJIBHEHHH COTPYIHUKOB (Ha nipumepe opraru3zaimu N).

18. AsropuT™ NpUHATHS PEUICHUI CTPATErMYECKUX PELIEHHUI 110 KaPOBO U COLMAIBHOMN MOIUTHKE (Ha
npumepe opranuzanuu N).

19. TexHoNOrMK U METOIBI IPUHSATHS KAJPOBBIX PEIICHHUHN NP CO3JaHUU NPEANPHUITHS (HA IPUMEPE
opranu3aimu N).

20. TlpussTHE peLIeHHi IPH aTTECTAIMH TIepCoHaNa (Ha npuMepe opranusaruu N).

21. MeTo/bl ¥ TEXHOJIOTHU NPUHSTHS PEICHHUH [IPH YPETYIMPOBAHUH KOH(IUKTOB (HA pUMEpe
opranu3armu N).

22. KavectBo u 3p(HheKTUBHOCTH TIPUHSATHS KAIPOBBIX perneHui (Ha npumepe opranusauu N).

23.  KoHTposib U peanu3anys ypaBleHueCKUX pelieHuii (Ha npuMepe opranusaruu N).

24.  OcoOeHHOCTH TIPUHATHUSI YIPABICHYECKUX PEIICHHI B CHCTEME yIIPABJICHUS IEPCOHAIOM (Ha
npumepe opranuzanuu N).

25.  DPhHeKTUBHOCTH IPUHATHS YIPABIEHIECKUX peleHui (Ha npumepe opranusanuu N).

26. CoumanabHO-TICHXOJOTHYECKHE aCTIEKThI IPH TIPUHATHH U PEATM3alliH yIPABICHIECKUX PelcHuH (Ha
npumepe opranuzanuu N).

27. BiusiHHE BHYTPEHHEH Cpeibl HA NPOIIECC PUHSATHS YIIPABJIEHUECKUX PENICHHUH (Ha IpUMepe
opranusaipu N).




28. [IlpunsTHE peluieHuii 1o HaiiMy U JBUKEHHIO nepcoHana (Ha npumepe opranusanuu N).

29. MouenmupoBanue Tporecca pa3paboTKH yIpaBieHUYECKUX penieHuii (Ha npumepe opranusanun N).
30. TIpunsTHE peuieHuil B ypaBIeHUH Ka4eCTBOM Ha IPUMEPEe HEKOMMEPYECKON OpraHu3anuu (Ha
npumepe oprauzanui N).

31.  OcoGeHHOCTH NPUHATHS YIPABICHYECKUX PEIICHUM B 00JIACTH IPOMBIIIIIEHHOTO ITPOU3BOICTBA (Ha
npumepe opranuzanuu N).

32. TlpuusrtHe penieHui B yrpasieHud nHdopmManueii (Ha nmpumepe opraausanuu N).

33.  Tumonorus ¥ KauecTBO YIIPABICHIECKHX PEIIEHH Ha npuMepe (Ha nmpuMepe  opranusarmu N).

34. Opranuzanys npoiecca pa3paboTKu U peanu3aliy YIpaBJIeHYeCKHX PEelICHUi Ha puMepe (Ha
npumepe opranuzanuu N).

35.  OTBETCTBEHHOCTH MPU NPUHITHA M PEATU3AINE YIIPABIEHUECKUX PEIICHUI Ha IpUMepe (Ha puMepe
opranuzaimu N).

36. Crparerus NpuHATHA YIIPABICHYECKUX PEIICHUI TP OM3HEC-TUTAHMPOBAHKH (Ha IPUMEpPE
opranuzaimu N).

37. BiusiHHE BHYTPEHHEH Cpe/ibl OPraHU3aliy Ha Pa3paboTKy U PEaU3alhio YIPABICHIECKUX PEIICHHUI
(na mpumepe opranuzarmu N).

38. MeTo/1bl IPOrHO3UPOBAHHKS YIIPABIECHIECKUX peleHui (Ha npumepe opranusanuu N).

39. IlpuHsTHE yIpaBIEHYECKUX PEIICHUI B YCIOBUAX HEONPEIEIEHHOCTH M PUCKa (Ha IpUMepe
opranu3armu N).

40. DddexTUBHOCTD yHpPaBIEHYECKUX PEICHHH Ha TipuMepe (Ha nipumepe opranusaimu N).

41. BuusHue BHENIHEH Cpe/ibl Ha Pa3pabOTKy M pealM3aliio yIPaBIeHUYECKUX pelieHni (Ha mpuMepe
opranu3armu N).

42. OTBETCTBEHHOCTH PYKOBOJUTEIS [IPH IIPUHATUH M PEATU3AIMH YIIPABICHYECKUX PEIIEHUI Ha
npumepe (Ha nmpumepe opranuzanuu N).

43. BuiusiHue BHEMHUX (PAKTOPOB OPraHMU3aliy Ha pa3paboTKy U PEaU3allUI0 YIIPABIEHUECKHX PEIICHUI
(na mpumepe opranuszarmu N).

44, llenesas opyeHTaIMs YIIPABIEHYECKHUX pelenuii (Ha nmpumepe opranusamnuu N).

45. Tumonorust ¥ KauecTBO YIPaBICHIECKHUX PEIICHHI Ha mpuMepe (Ha mpumepe  opranusarmu N).

46. OcoOEHHOCTH YIIPABICHYECKUX PEIIeHHH B 00JIaCTH KaPOBOil IIOJUTHKH OPraHU3aI[HH.

47.  Anroput™ NPUHATHS PELICHUS NP YBOJIbHEHUH (Ha ipuMepe opranu3amnuu N).

48. TlpunsTHe peleHuil Py aTTECTAMU EPCOHANA HA TPUMeEpPE (Ha IPUMEpe opranu3zanuu N).

49.  Oco0eHHOCTH NPUHATHS YIPABIEHUYECKUX PEIICHUI B KaPOBBIX CIIyk0ax (Ha IpUMepe OpraHu3aliu
N).

50. TexHOIOrMM NPUHATHUS PELIEHHUI O HaliMe KaHANaTa Ha BAKAHTHYIO JTOJDKHOCTD (Ha IIPUMEPE
opranusaipu N).




51.

TexHomor UK, MCTO/JIbI U OpraHu3alund peucHus o HaliMe KanauJgaTa Ha BAKaHTHYIO JOJDKHOCTDb (Ha

npumepe opraauzanui N).

52.

KampoBoe obecrieuenre nporecca pa3padOTKA U peann3anni YIpaBIeHIeCKNX pereHni (Ha

npumepe opranuzanuu N).

53.
54.

Vupasiendyeckue pelreHus B MEIUIMHCKOM cdepe (Ha mpuMmepe opranm3arun N).
Oco0eHHOCTH MPUHATHSI YIPABICHUSCKUX PEIICHUH 110 COIMAILHOM MOMUTHKE (HA IPUMEpe

opraumszaryu N).

55.
56.

KauecTBo 1 3 (HEeKTHBHOCTD YIIPaBICHYECKUX pelieHui (Ha npumepe opranu3armu N).
BiinsiHME BHYTpEHHEN cpejibl OpraHu3alliy Ha IPOLECC NPUHSTHSL YIIPaBICHUYECKUX PELICHUI




0) Ilopsinok mpoBeaeHHUs] MPOMEKYTOUYHOMH ATTeCTAMU, MOKA3ATeJM U KPUTEPUH
OLlCHUBAHMUSL:

IIpomexxyTouHast arrecranus IO AUCHMIUIMHE «YIIPaBICHYECKUE PEIICHMS» BKIIIOYAET
TEOPETUYECKHE BONPOCHI, IO3BOJISAIOIINE OLIEHUTh YPOBEHb YCBOCHUS 00yUarOIIUMUCS 3HAaHUH, U
NPaKTUYECKHE 3a/aHus, BBIBISIOMIME CTENEHb C()OPMHUPOBAHHOCTH YMEHUH W BIaJICHHIA,
IpOBOJIUTCA B (hOpME IK3aMEHa.

DK3aMeH M0 JaHHOW JMCUUIUIMHE MPOBOJHUTCSA B YCTHOM (popMe MO 3K3aMEHAMOHHBIM
OuneraM, KaXAblil U3 KOTOPBIX BKIIOYAET 2 TEOPETUYECKMX BOIPOCA M OJHO IMPAKTHUYECKOE
3a/laHue.

IMoka3aTeu U KPUTEPUU OLIEHNBAHUS IK3aMeHa:

— Ha OICHKY «OTJIHYHO» (5 0ayUI0B) — 00yUaIONIHIACs JEMOHCTPUPYET BHICOKUH YPOBEHB
c(OPMHPOBAHHOCTH KOMIIETEHIMI, BCECTOPOHHEE, CHCTEMAaTHYECKOe W TIIyOOKOe 3HaHhe
y4eOHOTr0 MaTepualia, CBOOOJHO BBINOJIHACT IMPAKTHYECKHE 3aJaHus, CBOOOJHO OIEPHUPYET
3HAHHUSIMH, YMCHHUSMH, TIPUMEHSCT UX B CUTYAIUSIX TOBBIIICHHON CII0)KHOCTH.

— Ha OIICHKY «Xopomio» (4 0amna) — o0y4aromuiicss AeMOHCTPUPYET CPeIHUN YPOBEHb
c(OPMHUPOBAHHOCTH KOMIIETCHIIMI: OCHOBHBIC 3HAHMSA, YMEHHS OCBOCHBI, HO IOMYCKAIOTCS
HE3HAYUTEIIbHBIC OIIMOKU, HETOYHOCTH, 3aTPYJHCHHUS TIPU AaHATUTUYECKUX OTEPAIHsX, IEpEeHOCe
3HaHUH U yMEHUI1 Ha HOBBIE, HECTAH/IAPTHBIC CUTYAI[HH.

— Ha OLEHKY «YAOBJIETBOPUTEJNbHO» (3 Oanna) — oOyyaromiuiicss AeMOHCTPUPYET
MIOPOTOBBIA YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETCHIIUH: B XOAE KOHTPOJILHBIX MEPOIPHUITUI
JIOMYCKAKOTCS OMIMOKH, TPOSIBJISICTCS OTCYTCTBHE OTICIBHBIX 3HAHWH, YMEHUH, HAaBBIKOB,
00yYaromuiCsl MCTBITHIBACT 3HAYUTEIbHBIC 3aTPYIHEHHs] TPH OINEPUPOBAHWU 3HAHUSMH H
YMEHUSIMH TP UX TIEPEHOCE HA HOBBIC CUTYAIIUH.

— Ha OIEHKY «HEeY/JAOBJIETBOPUTEIbHO» (2 Oamia) — oOydarouuics IEeMOHCTPUPYET
3HaHus He Oonee 20% TeOpeTHYEeCKOro Marepuana, JOIMYCKaeT CYLIECTBEHHbIE OLIMOKH, He
MOYKET MOKa3aTh HHTEIUIEKTYaJIbHbIE HABBIKM PEIICHHS MTPOCTHIX 3a7ad.

— Ha OLEHKY «HeyAO0BJIeTBOPUTeAbHO» (1 6amr) — oOydarouuiics He MOXKET MOKa3aTh
3HaHUSI HAa YPOBHE BOCIIPOM3BEICHHS W OOBSCHEHHS WHQPOpPMAlUU, HE MOXKET I0Ka3aTh
MHTEJJICKTYalbHbIe HABBIKM PEIISHUS MPOCTHIX 3a/1ad.

KypcoBass paboTa BbIOJHSETCA IO PYKOBOJCTBOM IperojaBareis, B Ipolecce ee
HanucaHus o0yJarouIuiicsi pa3BUBaeT HaBBIKM K HAay4yHOU paboTe, 3aKperuisisi U OJIHOBPEMEHHO
paciupsis 3HaHUs, [TOJIYYEHHBIE IIPU U3YYEHUU Kypca «YIIPaBICHUYECKUE PEILICHUS.

IToxa3aTenn U KPpUTEPHUH OLCHNBAHUS KYPCOBOi padoThI:

— Ha OLICHKY «OTJIHYHO» (5 0aymioB) — paboTa BBINOJIHEHA B COOTBETCTBUM C 3aJaHUEM,
00yyaroImuiicsl MOKa3bIBaeT BEICOKMI YpOBEHb 3HAHUN HE TOJIBKO Ha YPOBHE BOCIIPOU3BEICHUS U
0o0BbsicHEeHUS MHQOpPMAIMHM, HO U HMHTEJUIEKTyajbHble HaBBIKM pelIeHHUs NpodieM U 3ajad,
HAXO0XKJICHUS YHUKAIBHBIX OTBETOB K IPOOJIEeMaM, OLIEHKH U BEIHECEHUS] KPUTUUYECKHUX CY>KICHUH;

— Ha OIEHKY «Xopoio» (4 O6amia) — paboTa BBITIOJTHEHA B COOTBETCTBUHU C 3a/IaHHEM,
00yyaroIuiicsl MOKa3bIBAa€T 3HAHUS HE TOJBKO HAa YPOBHE BOCIPOU3BENEHHUS U OOBSICHEHUS
uH(pOpMallii, HO W MHTEUIEKTyaJbHbIE HABBIKM pEHICHUs] MpoOJieM M 3ajad, HaXOXKJIEHUs
YHUKAJIBHBIX OTBETOB K Mpo0iieMam;

— Ha OIICHKY «yJI0BJIETBOPUTEJbHO» (3 Oaymra) — paboTa BHITIOJIHEHA B COOTBETCTBUU C
3aJaHleM, OOyYaroIMiCs TMOKa3bIBAaeT 3HAHMS HA YPOBHE BOCIPOU3BENCHHUS U OOBSCHEHUS
nH(pOpMalli1, HHTEJUIEKTYaJIbHbIE HABBIKH PEIIEHUs TPOCTHIX 3a7ay;

— Ha OIICHKY «Hey/10BJ1eTBOPUTEJbLHO» (2 Oauia) — 3ajjaHne IpenojaBaTess BhIIOJIHEHO
YaCTUYHO, B MPOIIECcCe 3allUThl pabOThl 00YYarOIIMIICS TOMYCKAET CYIECTBEHHbIE OMIMOKH, HE
MOJKET II0Ka3aTh MHTEJUIEKTYaJIbHbIE HABBIKY PEIICHUS [TOCTABJICHHOM 3a1a4H.



— Ha OLIEHKY «HeY/0BJIeTBOPUTENbHO» (1 Oamn) — 3aaHue npenojaBaTess BbIIOIHEHO
YaCTUYHO, OOYYArOIIMIICS HE MOXKET BOCHPOU3BECTH M OOBSICHHUTH COJEpIKAHUE, HE MOMKET
MO0Ka3aTh UHTEJUIEKTyalbHble HABBIKU PEIICHHSI IOCTABICHHOM 3a1a4u



IIpunoxenne 3
MeToanyecKkue peKOMeH/IaAUM 1JIsl CAMOCTOSITEIbHOM PadoThl CTY/IEHTOB

B npouecce BBINOIHEHUS CAMOCTOSITEIBHOM pabOThl CTYAEHTHI JTOJDKHBI HAyYUThCS
BOCIIPHHMMATh CBEIEHUS Ha CIyX, (PUKCHpPOBAaTh WH(POPMALMIO B BHJE 3alMCEH B TETpalsX,
paboTaTh C MUCbMEHHBIMU TEKCTAMH, CAMOCTOSATEIIBHO M3BJIEKAash U3 HUX IOJIE3HbIE CBEJICHUS U
opopmisii MX B BHIEC TE3MCOB, KOHCIEKTOB, CHUCTEMAaTH3UPOBaTh HMH(GOPMAIMIO B BHUJE
3aIl0JIHEHU TaOJIMLl, COCTaBIEHHs cXeM. Ba)kHO HayuUTbCsl BBIIEISTH IJIaBHBIE MBICIIU B JIEKLIUU
npernojaBarens JUOO B MHUCBMEHHOM TEKCTE;, aHAJIM3UPOBATH SIBJICHUS; ONPENEIATH CBOIO
HO3MLIMIO K ITOJIyY€HHBIM Ha 3aHATUSAX CBEIEHUSIM, YETKO (pOpMyIUpOBaTh €€; apryMEeHTHPOBATh
CBOI0O TOYKY 3pCHUSA: BBICKA3bIBATh OLICHOYHBIC CYXKICHMS; OCYILIECTBIIATh CaMOAHaJIM3.
Heo6xonumo yuuTbcs BiaieTh YCTHOH M NMUCBbMEHHOW peubl0; BECTU AMAIOL; y4acTBOBaTh B
JMCKYCCHH;, PpAacKpbIBaTh COAEp)KaHUE H3ydaeMoil mpoOieMbl B MOHOJIOTUYECKOH peduH;
BBICTYIIaTh C COOOLICHUSMH U JTOKJIAZAMU.

KoncnekT nekumuu. CMbICT IPUCYTCTBUS CTYIEHTA HA JIGKLIUH 3aKJIF0OYAET BO BKIIOUEHUH
€ro B aKTUBHBIN MPOIIECC CIYIIAHUS, IOHUMAaHUS U OCMBICIIEHHUs MaTepuaia, IOAr0TOBIEHHOTO
npernojiaBaTeseM. DTOMY CHOCOOCTBYET KOHCIIEKTHMBHAS 3alHCh IMOMYyYeHHON HH(opMarmm,
IOMOILBIO KOTOPO B lalbHENIIIEM MOXKHO BOCCTAHOBUTH OCHOBHOE COJIEpKAHUE MPOCITYIIaHHON
JEKLUU.

JU1s ycHemHoro BeIIOJIHEHHS 3TOH pabOThl COBETYEM:

- IOJArOTOBUTH OTJIEbHbBIE TETPAIU JUIsl KaXA0r0 MpeaMeTa. 3aluch B HUX JIyYIlle BECTH
Ha OJHOW CTOpOHE JMCTa, 4TOOBI IO3/HEe Ha YUCTOM CTpaHUIlE 3alKucaTh JONOJHEHHUS,
YTOYHEHUS, 3aMEYaHus, a TAaK)Ke COOCTBEHHBbIE MBICTH. C MOMOIIBIO PA3HOIBETHBIX PYyUeK WU
¢iiomacTepoB MOXKHO OyZIeT BBIAEIUTD 3ar0J0BKH, Pa3/eibl, TEPMUHBI U T.J.

- HE 3alMCchIBaTh MOJPSA BCE, YTO FOBOPUT JiekTop. CrapaiiTech BHauaue BBICIYIIATh U
HOHATh MaTepual, a 3aTeM YxXe 3a(UKCHpOBaTh €ro, He YIycKas OCHOBHBIX IOJIOKEHHH U
BbIBOJIOB. CoxpaHsiiTe JIOTUKY u3liokeHus. OOpaTtuTe BHMUMaHHE Ha HEOOXOJIUMOCTbh TOYHOMN
3aIIUCH ONPEIECIICHUIN U IIOHATHHN.

- OCTaBUTh MECTO Ha CTPAHUIIE CBOOOHBIM, €CIIH HE YCIENN OCMBICIUTh U 3aIIUCaTh 4acThb
uHpopmanuu. [lo OKOHUaHMIO 3aHATUS C IMOMOILBIO OJHOKYPCHUKOB, IpErojaBaTens WIN
yueOHHUKa Bbl CMO’KETE€ BOCCTAHOBUTH YITYILIEHHOE.

- YIeNATh BHUMaHUe rpaMOTHOMY odopmieHHIo 3anuceil. Haydanrecs rpadudecku sicHO 1
yI0OHO pacrnojlaraTb TEKCT: BBIWICHATH a03allbl, NMOAYEPKUBATH TIJIaBHBIE MBICIH, KIIOUYEBBIE
CJIOBa, IOMEIIATh BBIBOABI B PaMKH U T.1. HemasioBaxxHOe 3HaU€HUE UMEET U YETKas CTPYKTypa
JIEKI[MHU, B KOTOPYIO BXOAMT IJIaH, JJOTMUYECKHU BBICTPOCHHAsI KOHCTPYKLHS OCBEIICHUS Ka)KJO0TO
IIyHKTA IJJaHa C apryMEHTaMM U JO0Ka3aTeJIbCTBAMH, Pa3bACHEHUSMU U NPHUMEpPaMH, a TAKXKe
CIIUCOK JINTEPATYPHI 110 TEME.

- HAyYUThCS UCATh pa300punBoO U ObIcTpo. UTOOBI B HanbHENIIEM HE TPAaTUTh BpeMs Ha
paciin(poBKy COOCTBEHHBIX 3alUCEH, CIEIUTE 3a aKKypaTHOCTbIO IMOuYEpKa, HE HKOHOMBTE
Oymary 3a cuUeT YIUIOTHEHUs TekcTa. KoHCHeKkTupys, Moyb3yiiTech OOIIENPUHATHIMU
COKpAIIEHUSIMU CJIOB U YCJIOBHBIMHM 3HAaKaMH, €CJIH €CTb HEO0OXOIUMOCTh, TO MpUAyMaiiTe
COOCTBEHHBIE COKpAILIEHUSI.

- YMETh OBICTPO U YETKO MEPEHOCUTH B TETpajb rpaduueckue pucyHKu U TaOmuibl. J{is
ATHUX LIeJIEN PUTOTOBBTE MPO3PAuHyI0 JUHENKY, KapaHaam 1 pe3nHKy. CrapaiiTech Kak MOKHO
TOYHEE CKOMUPOBATh N300pakeHue ¢ JOCKU. Eciu HarsIHbIM MaTeprai TpyAHO BOCIIPOU3BOIUM
B YCJIOBUSX JIEKIMH, TO C/IEIalTE €ro CIIOBECHOE OMHMCaHue ¢ 0000IIaIOIMMH BHIBOJIAMH.

- IPOCMOTPETh CBOM 3aMHCH IOCJIe€ OKOHYaHMs Jekuuu. [lomuepkHUTE U OTMEThTE
pasHBIMU I[BETaMHU (piromMacTepa Ba)KHbIE MOMEHTHI B 3amKcsax. McnpaBbTe HETOUHOCTH, BHECHUTE
HeoOXoauMble 1ononHeHus. He TpaTtbTe Bpemst Ha epenucblBaHue KOHCIIEKTa, €CIIM OH OKa3ascs
HE coBceM ynauHbIM. COBEPIIEHCTBYHUTECH, 3aIIMCHIBAsI TOCIIEYIOIINE JIEKIUH.

IHoaroroBka k ceMMHapckuM 3aHATHAM. CeMUHAp — OAMH M3 OCHOBHBIX BHJIOB
NPAaKTUYECKHUX 3aHATUN IO TYMaHUTApHBIM JucuuIUiMHaM. OH npeaHa3HayeH Ui yriIyOJIeHHOTO



M3YYEHHUS OTIENbHBIX TeM U KypcoB. [lo dopme npoBeneHus ceMuHapbl 0OBIYHO MPEICTABISIOT
co0oi perieHune 3a1a4, 00CyXIeHue TOKJIAZ0B, Oeceny Mo MIaHy Wil JUCKYCCHIO 110 polieMe.

[ToaroroBka K 3aHATHAM 3aKJIHOYAETCA, IPEK/IE BCErO, B OCBOCHUH TOI'0 TEOPETUYECKOTO
MarepHaia, KOTOPhIA BBIHOCUTCA Ha oOcyxkaenue. s 3Toro HeoOX0IUMO B MEPBYIO OYepehb
NepeyuTaTh KOHCIEKT JICKIIUH WK pa3esbl yueOHHKa, B KOTOPBIX MPUCYTCTBYET YCTAHOBOYHAS
uHpopmanus. M3yueHne peKOMEHAOBAHHON JMTEPaTypbl HEOOXOAMMO CJHENaTh MaKCHMAaJIbHO
TBOPYECKH — HE MPOCTO YKJIA/bIBasi B MaMSATh HOBbIE CBEJCHHS, @ OCMBICIHMBAS U aHATU3UPYS
MaTepuai. 3aKpenuTh CBOM 3HAHUS MOXHO C IOMOILBIO 3alMCEW, BBINMCOK WJIM TE3UCHOTO
KOHCIIEKTA.

Ecin cemuHap mnpencTaBieH JAOKJIaJaMHM, TO OCHOBHas OTBETCTBEHHOCTb 3a €ro
MPOBEJICHHE JICKHUT Ha Jokiaaunkax. Kak cienars 9To ycnemHo cMoTpuTe B pasnene «Jlokmamy.
OpHako poib OCTaJbHBIX YYAaCTHUKOB CEMUHApa HE JODKHA ObITh naccUBHOW. CTYAEHTHI,
MPOCITYIIaB JOKJIAJ, 3alMCBhIBAIOT KPATKO IJIABHOE €ro COJEp)KaHHUE U 33/1al0T BBICTYMAIOIIEMY
YTOUHSIOLIME BOIIPOCOB. UeM GoJiee OCHOBATENBHOM OblIa JOMAIIHSAS TOATOTOBKA MO TEME, TeM
aKTUBHEE TPOUCXOAUT OOCYX)JACHHE MpPOOJIEMHBIX BOmpocoB. Ha cemuHape BcsSYECKH
MOOUIPSAETCS TBOpYECKas, CaMOCTOSATEIbHAas MbICHIb, JAa€TCd BO3MOXXHOCTh BBICKa3aTh
KPUTHYECKHE 3aMEUYaHHUsI.

becena mo 1ulaHy mpencTtaBiseT coOOW 3apaHee IOATOTOBIEHHOE COBMECTHOE
00-CyXJIEeHHE BOIIPOCOB TE€MbI KaKIbIM U3 YUaCTHUKOB. JTa (hopMa noTpedyeT OT CTyJCHTOB He
TOJILKO XOPOUICH CaMOCTOSATEIBHOW MPOPa0OTKHA TEOPETUYECKOTO MaTepuana, HO M yMEHHE
y4acTBOBaTh B KOJUIEKTMBHOW JMCKYCCHH: KPaTKO, YETKO U SICHO (POPMYIUPOBATH M U3JArarb
CBOIO TOYKY 3pEHMsI Nepell COKYpCHUKaMM, OTCTauBaTh IIO3ULMI0O B HAy4yHOM CIOpE,
MPUCOEAUHSITHCS K Uy>KOMY MHEHUIO WM ONIOHUPOBAThH APYTUM yYACTHUKAM.

Pedepar — camblii pocToil 1 HAaMMEHEE CaMOCTOSITEIbHBIN BHU MUCHMEHHOU PaOOTHI.
CyTb €ro COCTOMT B KPAaTKOM H3JI0KEHUHU COJEpKAIlMXCS B HAYYHOH JHUTEpaType B3IVISIOB U
UjeH 1o 3ajanHoi TeMe. Pedepar He TpeOyeT OpUTrHHATBPHOCTH M HOBH3HBL. B HeM orleHUBacTCs
yYMEHHUE CTyJeHTa paboTaTb C KHHUIOW: BBIAENATH U (OPMYIHUPOBATH MpoOJieMy, OTOMpaTh
OCHOBHBIE TE3MCHI U BCIIOMOTATEJIbHBIE JTAHHBIE, JIOTHUECKH BBICTPAUBATh MaTepHall, TPAMOTHO
0(OpPMIIATH HayYHBIN TEKCT.

Crynenram npejjaraercs Ba Buja pedepaTHbix padoT:

PedepupoBanne HaydyHOH JIMTEpaTyphbl MPEACTaBIIET COOON COKpalEHHOE M3JI0KEHHE
COJIepKaHUsI CTaThU WJIM KHUTH C OCHOBHBIMH CBEIECHUSMH W BBIBOJAaMHU. Takue pedepars
aKTyaJbHbI TOTJa, KOT/la B IOPUINYECKUX MCTOYHHMKAX MOSBISAETCS HOBBIH TEOPETHUECKUH MU
NpaKTUYECKUH Marepuas 1o uszydaemod Tteme. OT cTyaeHTa TpeOyeTcsi, BHUMATENIbHO
03HAaKOMUBUIMCH C IEPBOMCTOYHMKOM, MAaKCUMAJILHO TOYHO U TIOJHO MepeiaTh ero cojiepkKaHue.
Hnst aToro menecooOpa3HO BBIOpaTh (GOpPMYy MOCIEAOBATEIBHOTO H3JI0KEHUS MPOYUTAHHOU
KHUTH, HE MeHss ee OoOIMU TUIaH U CTPYKTYpy (IJaBbl, pasnensl, nmaparpagsl). HeoOxoaumo
COXpaHWUTh JIOTMKY TIIOBECTBOBAaHUS M I03a0OTUTBCA O CBSI3HOCTH TEKCTa. ABTOpPCKHE,
OpPUTHMHAJIBHBIE U HOBATOPCKUE MBICIM W WAEU JydYllle NepeaaBaTh HE CBOMMH CIIOBaMHM, a C
nomouibio uTHpoBanus. O0veM pedepata OyneT ompenenarbes COoAepKaHMEM HCTOYHUKA, a
TaKXe ero Hay4HOW M MpaKTU4ecKoil 1ieHHOCThi0. Ho B M060M cityuae mpennoyTeHue oTaaeTcs
KpPaTKOCTH U JIJAKOHWYHOCTH, YMEHHUIO OTOMPATh TJIABHOE U OCBOOOXKAATHCSI OT BTOPOCTEIIEHHOTO.

Pedepar mo Tteme  mpencraBisier 0030p HAayYHBIX B3IVIAZAOB M KOHIENUUH 110
po0JIEMHOMY BOIIPOCY B U3y4aeMOM TeMe.

- Eciu Bam mpeanoxkeHa Tema Takoro pedepara Ha BBIOOp, TO MPEANOUTEHHE CIEeIyeT
OTJIaTh TOM, KOTOpast AJi1 Bac MHTepecHa WK 3HakoMa. OHa He JOJKHA ObITh OUYEHb CIIOKHOM U
00BEMHOI, B IPOTUBHOM citydae pedepar OyaeT HalmoMHHATh KypCOBYIO paboTy.

- Jns moarotoBku pedepara CTYyIEHTY HEOOXOAMMO CaMOMy MM C Yy4acTHEM
npernojiaBaTess noJo0paTh UCTOUHUKN MHpopManuu. CreayeT mo3ad0TUThCs, YTOObI B BallleM
CIUCKE OKa3alHhCh HE CllydaiiHble, a IIeHHble B HH(GOPMAIMOHHOM IUIaHE KHUTH. MOXKHO
BBIIIOJIHUTh PabOTy, OOpaTHBIIMCH W K OJHOMY HCTOYHHUKY — TOCOOWIO, MOHOTpaduH,
uccienoanuio. Ho sydiire, eciu Bbl 00paTuTeCh K ABYM-TPEM HAYUYHBIM TPYAaM — 3TO IO3BOJIUT
IPEJCTaBUTh MPOOJIEMY C HECKOIBKMX TOUYEK 3pEHHS U BBICKA3aTh JIMYHBIC MTPEIOYTCHHUS.



- OIHUM U3 TJIaBHBIX KPUTEPUEB OLIEHKU pedepaTta OyAeT COOTBETCTBUE €ro COJIepKaHus
3agBneHHONM Teme. [l 3Toro Oerno O3HAKOMHUBUIMCH C TEPBOMCTOYHMKAMH COCTaBbTE
npelBapUTeNbHbIN I1aH Oynaymiero pedeparta, 0003HaYMB B HEM MPHUHLMIIAAILHO Ba)KHbIC
MOMEHTBI U 3Tarbl OCBeHIeHus mpobiemsl. [locie Toro, kak y Bac MOsBATCS pabouyne 3aliCH 110
pe3yibTaTaM H3Y4YeHHs] HAaydyHOUM juTepaTypbl M oOumupHas WHGOpMaluUs MO TeMe B LIEJIOM,
MOKHO Oy/IeT CKOppeKTHpoBaTh oOmuil miaH pedepara. Crapaiitech mpu padbore Haa HUM
THIATENTFHO W30aBIATHCS OT «U3JIMLIECTBY: BCAKOTO poja aOCTPaKTHBIX PACCYXKACHUIA,
Ype3MEPHBIX MOAPOOHOCTEH M MHOTOUMCIICHHBIX MPHUMEPOB, KOTOPbIE «Pa3MbIBAIOTY» TEMY WA
YBOJISIT OT HEE.

CrpykTypa pedeparta BKIOUaeT B ceOs BBECHHE, OCHOBHYIO YacTh M 3aKiouyeHue. Bo
BBEJICHUU (OPMYIUPYIOTCA LENM W 3a7adyd paldoThl, €€ aKTyaJlbHOCTb. OCHOBHas YacTh
IpeCTaBisieT co00i Mociae0BaTeIbHOe U apTyMEHTHPOBAHHOE HM3JIOKEHHE PA3IMYHBIX TOUYEK
3peHus Ha mpoOiieMy, ee aHaiu3, IpearojaraeMble MyTH pelleHus. 3akioyeHue 00001aer
OCHOBHBIC MBICIH HJIM OOOCHOBBIBAET MEPCIEKTUBBI NalbHEHIIEro uccienoBanusi Temsl. Eciu
pedepar mocrarouHo OOBEMEH, TO MOTpedyeTcs pas[elieHHe TeKCTa Ha paslenbl (TaBbl,
naparpadsl). MmumocTpaTuBHBIA MaTeprall — TaOIUIBI, CXEMBI, TPaUKN — MOTYT pacroiaraTbes
KaK BHYTPH OCHOBHOM 4acTH, Tak U B pazfeine «lIpunoxeHue».

O06nem pedepaTa 3aBUCUT OT IIEJICH U 3a/1a4, peniaeMbiX B padore — oT 5 10 20 cTpanuil
MAIIMHOMUCHOTO TEKCTa uepe3 JBa MHTepBasia. Ecnu B 3aaHuM, BBIIAHHOM IpernojaBaTelieM
00BbEeM HE OrOBapUBACTCS, TO CIEAYET UCXOAUTh U3 Pa3yMHOH II€JIeCO00Pa3HOCTH.

B pedepare B 00s3aTenbHOM MOPSAIKE Pa3MENIAOTCS TUTYIBHBIN JIUCT, TUIaH WM
coJepkaHne paboThl, a TAKXKE CIUCOK UCTIONB3YEeMOU JIUTEPATYPHI.

OObIyHO pedepaT MOKET 3aYMTHIBAETCS KaK MHCbMEHHas paboTa, HO HEKOTOpHIE
IPENoIaBaTeI MPAKTUKYIOT MYOJUYHYIO 3alIMTy pedeparoB WIM HX «O3ByYHMBAHHE» Ha
CEMHUHAPCKUX 3aHATHUSIX. B 3TOM ciiydae HEOOXOAUMO MPUIIOKUTh TOTIOTHUTEIbHBIC YCUIIUS JIIS
MOJTrOTOBKH ITyOJIMYHOTO BBICTYIUICHUS 110 MaTepuaiaM pedeparHoil paboThI.

Joknax mnpenctaBiser coboil  ycTHyro ¢opmy coobuienus uHpopmauuu. OH
UCTIONIB3YETCS B By3€ Ha CEMHHAPCKHX 3aHATHSIX M HA HAYYHBIX CTYJIEHUYECKUX KOH(PEPEHIIHSIX.

[ToaroroBka J0KIa/aa OCYIIECTBISETCS B JIBA dTala: HaMMCAaHWE MHUCbMEHHOTO TEKCTa Ha
3aJJaHHYI0 TeMy M TIOJrOTOBKAa YCTHOTO BBICTYIUICHHUSI TEpe] ayAWTOpHEeH ciymareneil ¢
OcCBelIeHreM 3Toi Tembl. [InceMeHHbIH Tokian opopmisieTcs Kak pedepart.

[Tpu paboTe Haa TOKIAAOM CIEAYET YUECTh HEKOTOphIE crielupuIecKre 0COOCHHOCTH:

eO0BeM JOKJIaZia JOJDKEH COTJIACOBBIBATHCS CO BpPEMEHEM, OTBEACHHBIM  JUIS
BBICTYIUICHHUS.

o[lpu BbIOOpPE TEMBI HY)XHO YYHTHIBAaTh HE TOJBKO COOCTBEHHBIE WHTEPECHl, HO U
MHTEpeChl TMOTEHUHUAIBHBIX ciymiaresnell. Bame coobmeHne HEoO0XO0AWMO COIJIacOBHIBAThH C
YpOBHEM 3HAHUH U MOTpeOHOCTEH MyOIHUKH.

o [loroTOBNEHHBII TEKCT JOKIaZa JOJDKEH XOpOIIo BOCIPUHUMAThCS Ha ciyx. Jlaxke
eciu oTOOpaHHBIA BaMH MaTepUall CII0KEH M HEOJTHO3HAYEH, TOBOPUTH KENATEIbHO MPOCTO U
SICHO, HE TIEpeTpy’Kas pedb HAyKOOOpa3HbBIMU 000POTaMHU U CTICIU(PHUICCKUMU TEPMUHAMHU.

Crnenyer OTMETUTh, YTO MHOT/IA MperoiaBaTellb He TpeOyeT OT CTYAEHTOB MUCHbMEHHOTO
BapHaHTa JIOKJIaZia W OIEHUBAECT WX pabOTy HMCKIIOYUTEIHHO IO YCTHOMY BBICTYIUIeHHIO. Ho
3HAUUTENBHO Yallle MUChMEHHBIM JOKIIa]] MPOBEPSETCS M €ro KaueCTBO TaK)Ke OLEHWBAETCS B
Oamrax. BHe 3aBHCHMOCTH OT TOTO, HY)KHO HJIM HE HYXXHO OYZET cIaBaTh Ha MPOBEPKY TEKCT
OyayIiero BBICTYIUICHHS, COBETYEeM HE OTKa3bIBaThCsl OT NMHUCHMEHHOH 3amucH JIO0KiIaga. ITo
MIOMOJKET M30eKaTh MHOTHUX OIMMOOK, KOTOPBIE CIYYarOTCsS BO BpPEeMs YCTHOW MMITPOBH3AIINU:
OTKJIOHEHUE OT TE€MbI, HapYIICHHUs JIOTHYECKOM MOCIIeJ0BATEIIbHOCTH, HEOPEKHOE OOpalleHue ¢
[IUTaTaMH, 3JI0YIIOTpeOIeHNE ETasIMK U T.JI. ECii BBI XOpOIIIO BiajeeTe HaBbIKaMu CBOOOTHOM
pedn W o0namaeTe BBICOKOM KyabTypOWl MBIIIICHUS, TO 3aMEHUTE MHCHMEHHBIN TOKJIaj
COCTaBJICHUEM Te3UCHOTrO TuraHa. C ero momMomuipio 3apUKCHPYHTE OCHOBHBIE MBICIH W WICH,
BBICTPOMTE JIOTUKY IOBECTBOBAHMS, OTOEpUTE SPKHE W TOYHBIC MPUMEPHI, CHOpMYyTUpPYIHTE
BBIBO/IBI.

[Tpu MOArOTOBKE K YCTHOMY BBICTYIICHHIO BO3BMHUTE Ha BOOPYXEHHE HEKOTOPHIE COBETHI:



. Jly4qmmii BapuaHT BBICTYIUICHUS TEpe] ayAuTOpHed — 3TO CBOOOJHAs peyb, HE
OCIIO’)KHEHHAast uTeHueM Tekcta. Ho ecnu y Bac He BBIpab0OTaHO yMEHUE 00IIAThCs ¢ TyOInKoii 6e3
OyMa)KKM, TO HE MbITAWTECh CAENaTh 3TO cpa3y, 0e3 MoAroToBKU. OCBauBaTh 3TOT OINBIT HYXKHO
IIOCTEIIEHHO, OT JI0KJIaJ1a K JOKJIAJy yBEINYMBas 00bEM peun Oe3 3ariisi/IbIBaHuUs B TEKCT.

o Ecin Bbl HaMEpeHbI CYUTHIBATh JIOKJIAJ C 3arOTOBJIEHHBIX MMCbMEHHBIX 3allMCEH,
TO MOCTapalTech, YTOOBI YTEHUE OBLIO «XY0KECTBEHHbIM»: 00O3HauaiTe may3oil Jorunyeckue
nepexoabl OT YaCTH K YaCTH, BBLACISANTE MHTOHAIIMOHHO 0COO0 Ba)KHBIE MBICIH M apryMEHTHI,
BapbUPYHUTE TEMII PEUH.

o Yuras nokinan, He TOPOIIUTECH, JEJIANTE ITO KaK MOYKHO crioKolHee. [lomHuTe, 4To
CKOpPOCTh TMPOU3HOIICHUS TEKCTa Mepe]] CAyIIaTeIIMI BCET/a JOJDKHA OBITh 0oJiee MEeIJICHHOM,
4YeM CKOPOCTb Balleil IOBCEAHEBHON PEYN.

o CBepbTe NHUCBMEHHBIA TEKCT C XPOHOMETPOM, UIA O3TOrO IPOYUTAMTE €ro
HECKOJIBKO pa3 ¢ CEKyHJ0MEpPOM B pykax. B ciyuae, eciin JoKjIa OKaXXeTCsl CIUILIKOM JUIMHHBIM
WIM KOPOTKHUM, IPOBEANUTE €ro PEKOHCTPYKIHUI. OJHAKO BMECTE€ C COKPALEHUSAMHU WU
JIOTIOJIHEHUSAIMU HE «a110TepstiiTe» Temy. He rmoanaBanTecs HCKYIIEHUIO pacCKa3aTh BCE, YTO 3HAETE
— MOJIHO U NOAPOOHO.

o OO0parure BHUMaHMe Ha TeMOp M CUily Baulero rojoca. OueHb BaXHO, 4TOOBI Bac
OBUIO CIIBIIITHO B CAMBIX OTIAJICHHBIX YaCTSAX ayJAHUTOPUH, U TIPH 3TOM BBl HE «TITYIIWIN» BOJIH3U
Bac HaxoJfIIMXCs chymareneid. Bappupyiite TeMOp peun, OH mpuaacT el BbIpa3uTEeIbHOCTh U
MIOMOJKET M30€KaTb MOHOTOHHOCTH.

. Cnepgute 3a CBOMMM JKecTaMH. YUpe3MepHasl >KECTHKYJSALHS OTBJIEKAET OT
COJIEp’KaHUs JIOKJIAa/la, a IIOJHOE €€ OTCYTCTBHE CHW)KAET JECHCTBEHHYIO CUJIY BBICTYILICHUS.
[Tocrapaiitech U30aBUTBHCSI OT KECTOB, JEMOHCTPUPYIOLIMX Ballle BOJHEHHE (KOrAa KpYTSATCS
PYUKH, TepeOsATCs MyTrOBUIIbI, 3J1aMbIBAlOTCS Manblibl). Vicnoap3ylTe xKecTbl — BhIpa3uTebHbIE,
onucareabHble, MOJPAXKATENIbHbIE, YKA3YIOLIUe — I [TOJIHOTHI IIepejaur BallluX MbICIIEH.

. Y cTaHOBHTE 3pUTENIBHBIN KOHTAKT C ayauTopuen. He cTouT Bce Bpemsi CMOTpPETH B
OKHO, OIyCKaTh IJla3a MM COCPe0TauuBaThCs Ha TekcTe. CTapaldiTech 3pUTEIbHO 0OLIAThCs CO
BCEMH CIIyIIATEIsIMH, MEPEBOJS B3IV OT OAHMX K ApyruM. He oOpamiaiite BHMMaHue Ha
OMO3JaBIIMX M HE IIpephIBacTe CBOM JOKJIaJ 3aMmedaHusmMu. Ho BMmecre ¢ Tem cienute 3a
peakuuel myOJIMKW Ha Balle BbICTyIUIeHUE (0100peHHe, yCTaloCTh, UHTEPEC, CKYKY) M €cCllu
CMOJKETE, BHOCUTE KOPPEKTUBBI B PEYb C LIENBIO MOBBIIIEHUS HHTEPECA K €r0 COAEP/KAHUIO.

o OTBeuaTh Ha BONPOCHI B KOHIIE BHICTYIUIEHHS HA/10 KPAaTKO, YETKO U YBEpEHHO, 0e3
JUIIHUX MoJpoOHOcTel U nmoBTOpoB. IlocTapaiiteck mpeayranaTh BO3MOXHbBIE BOIIPOCHI CBOMX
CiIymiateseil u MmoAroToBUThCS K HUM 3apaHee. Ho ecnu ciiydntes, 4TO Bbl HE 3HaeTe OTBETA Ha
3aJJaHHbII BaM BOIPOC, He O0ITeCh B ’TOM MPU3HATHCS. DTO 3HAUUTENIBHO JIyYllle, YeM OTBEYaTh
HE 10 CYLIECTBY WUJIM OTIIYy4YUBaThCS.

o [IpoBenuTe reHEepanbHYIO PENETUIUIO CBOErO JOKIaAa Mepes APY3bsIMH WU
OMU3KUMU. JTO TMOMOXET 3apaHee BBIIBUTh HEKOTOPbIE HEJOCTAaTKH — CTUIIMCTUYECKU cialble
MecCTa, TPYIHONPOU3HOCHMBIE cjioBa M (¢pas3bl, 3aTIHYTble BO BPEMEHM YacTH U T.I.
[Tpoananu3upyiite CBOIO TUKLUIO, MHTOHAIIMH, ecThl. CaemnaiiTe Tak, 4TOObI OHM IOMOTJIH, a He
MEIIaU YCIENIHO IPEACTaBUTh MyOJIMKH MMOATOTOBICHHBIA BaMU JOKJIA.

IIpe3eHTanusi — COBPEMEHHBIH CHOCOO YCTHOTO MJIM MUCBMEHHOTO MpPEICTaBICHUS
MH(pOpPMaLIMHU C UCTIOIb30BAHUEM MYJIbTUMEIUIHBIX TEXHOJIOTHH.

Cy1iecTByeT HECKOIBKO BapUaHTOB MPE3EHTALIUH.

L4 HpCSCHTaHI/ISI C BBICTYIUICHUECM HOKJIaJ4YHKa
L4 HpCSCHTaHI/ISI C KOMMCHTapUsIMHU NJOKJIaJ9HUKa
L4 HpCSCHTaHI/ISI JJI CaMOCTOATCIIBHOI'O mpocMoOTpa, KOTOpasa MOXET

JIEMOHCTPHPOBATHCS TIepe/T ayTUTOpHel 0e3 ydacTHs JOKJIa 9HiKa.

[ToaroroBka mpe3eHTAIMK BKIIIOYAET B ce0sl HECKOJIBKO ITAIOB:

1. IlnanupoBanue npe3eHTALUU

OT OTBETOB Ha ATH BOMPOCHI OYJIET 3aBUCETh BCE MOCTPOCHHUE NIPE3CHTAIINH:

L KaKOBO MPCAHA3HAUYCHUC KW CMBICI MPC3CHTAUN (HCMOHCTpaLII/I}I PE3YyIbTAaTOB
Hay49HOU pabOoThI, 3aIIMTa TUILIOMHOTO TTPOEKTa U T.11.);



. Kakyl0o poib OylIeT BBIIOJHATH TPE3EHTAllMsd B XOJIE BBICTYIJICHUA
(corpoBOXKIEHHE JOKJIa/1a UK €ro WUTFOCTPAIHs);

o KaKoBa I1eJb Mpe3eHTauu (MHGopMupoBaHue, yOKICHUE WIH aHAIH3);

. Ha Kakoe BpeMsl paccuuTaHa mpe3eHTtauus (Kopotkoe - 5-10 MuHyT uim
MIPOJIOJDKUTENbHOE - 15-20 MuHyT);

. KaKOB pa3Mep W cocTaB 3putenbckon ayauropur (10-15 gyenosek mimm 80-100;

MPENo/1aBaTeliv, CTYICHTHI WJIM CMEILICHHAs ayAUTOpHs).
2. CTpykTypupoBaHue HHGOPMAITHHI

o B NPE3CHTAIMM HE JOJDKHA ObITh MeHee 10 ciaiimoB, a oOmiee MX KOJIMYECTBO
npesbimats 20 - 25.

o OCHOBHBIMHM TPHHLUUIAMHA TPU COCTABICHHHM NPE3CHTAIIMU JOJDKHBI OBITH
SICHOCTb, HATJISTHOCTD, JIOTHYHOCTH U 3aIIOMHHAEMOCTH;

o Hpe3eHTalysl JOJDKHA UMETh CICHApU U YeTKYIO0 CTPYKTYpPY, B KOTOPOH OymayT
OTpa)XeHbI BCE NPUYNHHO-CJIECJICTBEHHBIC CBSI3H,

o paboTa HaJ Mpe3eHTalueld HaYMHACTCS MOCNEe TIIATENBbHOTO OOJYMBIBAHUS U

HaNMCaHUsl TEKCTa OKIJIaAa, KOTOPBIH HEoOXOoIuMO pa3douTh Ha (parMeHTHl W O00O03HAYUTH
CBSI3aHHbIE C KOKJBbIM U3 HUX 337a4U U IEHCTBUS;

. NEPBBIA IIAar — STO ONpeJesieHWe TJIaBHOW WA, BOKPYT KOTOpOM Oyner
CTPOUTHCS MPE3EHTALUS;
o yacTh HMH(OpPMAMM MOXKHO TIEpEeBECTH B JBa TUIA HATJSIHBIX ITOCOOMIA:

TEKCTOBBIE, KOTOPbIE IIOMOTYT CIIYLIATEIsAM CIEOUTh 3a XOLOM Pa3BEPThIBAHUS apIyMEHTOB U
rpaduveckre, KOTOPble WIIIOCTPUPYIOT TJaBHBIE IYHKTHI BBICTYIUICHHS M CO3JAlOT
SMOLIMOHAJIbHbIE 00pa3bl.

o CIOXKETBI IPE3CHTAllUd MOTYT pPa3bsCHATh WM WUIIOCTPUPOBATH OCHOBHBIE
MOJIO’KEHUS JIOKJIaZia B CaMbIX Pa3HOOOpPAa3HbIX BapUaHTAaX.

OueHp BaXHO HAWTM TpPaBWIBHBIM OalaHC MEXIy peuyblo JOKJIAAuuKa M
CONPOBOXKAAOUIUMU €€ MYJIbTUMEINWHBIMU YJIEMEHTaAMHU.

Jnist 3TOTO 1IETECO00pa3HO:

o OTIPENIeNIUTh, YTO OYAET NMPEICTaBICHO HA KaXKJJOM cJaiijie, 4To Oy/AeT B 3TO BpeMs
TOBOPUTHCS, KaK Oy/ET cAeNaH Nepexo] K CleAyoleMy claiay;

o CaMbIC BAXKHBIC NACU U MBICIIA OTPAa3vuTh U HA cnaﬁﬂax " IPOU3HCCTH CIIOBAMH,
TOT/1a KaK BTOpOCTENeHHbIe — MO0 c0BaMu, 100 Ha craiiiax;

o UHOPMALIMIO Ha Clalifjax MpeJCTaBUTh B BHUJE TE€3HCOB — OHU CONPOBOXKIAIOT
0pOOHOE N3TI0KEHHE MBICIIEH BBICTYNAIOIIET0, a HE HA000POT;

o JUIsl pa3bsICHEHUS TOJOXKEHUM TOKJIaJa UCIOIb30BaTh Pa3HbIE BUJbI CIAII0B: C
TEKCTOM, ¢ TabIuuamu, ¢ AuarpaMMamy;

o mo0asi Mpe3eHTalusl J0JKHA MMETh COOCTBEHHYIO JIpaMaTypruio, B KOTOPOM

€CTb:

«3aBsi3Ka» - MPOOYXKICHUE WHTEpeca ayTUTOPHH K TeMe COOOIIEHUS (SIPKUIl HATIISTHBIHA
npumep);

«pa3BUTHEY - IEMOHCTPAIHI OCHOBHON WH(OPMAIINHU B JIOTHYECKOH MTOCIIEIOBATEIHHOCTH
(uepenoBaHME TEKCTOBBIX U Ipa)UUECKUX CIaiI0B);

«KYJTbMHHAIMS» - TPEACTABICHHWE CaMOro TJIABHOTO, HOBOTO, HEOXXHIAHHOTO
(SMOLIMOHATILHBIN peueBOM WM WILTIOCTPATUBHBIN 00pa3);

«pa3BsizKay - HOPMYIUPOBAHHE BHIBOJOB WM MPAKTUICCKAX PEKOMEHIANNH (BUICOPSIIT).

3. OdopmreHue npe3eHTaun

OdopmieHune mpe3eHTaIuy BKIIFOYAET B €05 CIEAYIONIYI0 0053aTeNIbHYI0 HHPOPMAIIHIO:

TUTYIBHBIN JTUCT

- IPEJICTABIISET TEMY JIOKJIala ¥ UMS aBTOpa (MITH aBTOPOB);

- Ha 3alIUTe KYypCOBOH WM AMIZIOMHOW pabOTHl YKa3bIBaeT (aMHIIMIO M WHHUIMAJIBI
HAy4YHOT'O PYKOBOJUTENS WM OpraHU3aluy;

- Ha KoH(epeHusaX 0003HavaeT AaTy U Ha3BaHUE KOH(PEPEHIHH.



[Inan BRICTYIUICHUS

- (hopMyIHpyeT OCHOBHOE coziepikaHue nokiana (3-4 myHkra);
- (puxcupyet nopsI0K U3I0KEHUS HHPOPMAIIHH;
CopepxaHue npe3eHTaluu

- BKJIIOYAET TEKCTOBYIO U IpaduyecKyro HHPOPMAIHIO;

- WUTIOCTPUPYET OCHOBHBIE ITYHKTHI COOOIICHNUS;

- MOXKET IIPEJICTaBIISITh CAMOCTOSATEIbHBIA BapHAHT JOKJIAJIa;
3aBepiieHue

- 000011aeT, MOJIBOIUT UTOTH, CYMMHPYET HH(OPMAITHIO;

- MOKET BKJIFOYATh CIUCOK JIUTEPATYPHI K TOKIATY;

- COJIEP>KUT CJI0BA OJIAr0JJAPHOCTH AYAUTOPHH.

4. luzaiin npe3eHTanuu

TekcToBoe opopmiieHue

o He cTouT 3amonHsATh Ciaij CIMIIKOM OOJIbIIMM 00beMOM HH(DOpMAIUH - JTy4Ile
BCETO0 3alIOMHHAIOTCS He Oosiee 3-X (paKkToB, BHIBOJIOB, ONPEICICHUH.

° OnTuMaibHOE YHCIIO CTPOK Ha ciaiae — 6 -11.

o Kopotkue ¢pasbl 3anoMUHAOTCS BH3YyallbHO Jiyuine. [TyHKTBI TiepedHed He
JIOJKHBI TIPEBBIIIATH BYX CTPOK Ha (pasy.

. HauGonbimast 3ppexkTUBHOCTh TOCTHTaeTCsl TOT/A, KOTJa KIFOUYEBBIC ITYHKTHI
0TOOpaKAIOTCS 110 OJTHOMY Ha Ka)JIOM OTJICIIbHOM ClTaijie

o Ecmu TeKCT COCTOMT M3 HECKOJBKHX a03aleB, TO HEOOXOIMMO YCTaHOBUTH
KPacHYI0 CTPOKY ¥ HHTEPBAI MEXIy ad3ariamu.

o KittoueBsie ciioBa B ”HGOPMAITMOHHOM OJIOKE BBIICIISIOTCS IIBETOM, IIPU(TOM HITH
KOMITO3UITHOHHO.

o Wudopmannio TpeArnodTuTeNIbHEe paciojiaraTh TOPU30HTAIBbHO, Haubolee
BRXHYIO - B IICHTPE KpaHa.

o He crmenyer 310ynorpediaTs OONBIIMM KOJWYECTBOM TIPEUIOTOB, HapeyHid,
MPUIAraTeIbHBIX, BBOJHBIX CIIOB.

o [{udpoBble MaTepwalbl JIyYIlle MPEJACTABUTH B BHJIC TPAPUKOB W JUATPAMM —
TaONUIbI ¢ HU(GPOBBIMU TaHHBIMH Ha CJIaii/Ie BOCTIPUHUMAIOTCS TII0XO.

o HeoOxonumMo oOpaTuTh BHUMaHHE HAa TPaMOTHOCTh HamucaHus Tekcra. Omuoku

BO BC€Cb 3KpaH MPOU3BOAAT HCHPUATHOC BIICUATIICHHUC
HIpudrosoe odpopmienne

o HIpudter 6e3 3aceuek (Arial, Tahoma, Verdana) unTaroTcs jerde, 4eM rpoTECKH.
Henp3sa cMemmBarh pa3iauyuHble TUIIBI LIPUQPTOB B OJTHOM NMpPE3eHTALUH.

. [[IpudToBOi KOHTPACT MOXKHO CO3/aTh IOCPEICTBOM pa3Mmepa mpudra, €ro
TOJIIMHBI, HAYepTaHUs, (OPMBI, HAITPABICHUS U 1IBETA;

o s 3aronoBka roautcs pasMep mpudta 24-54 myHkra, a ans Tekcra - 18-36
ITYHKTOB.

o Kypcus, nomguepkuBaHue, KUPHBIN MIPUPT UCIIONB3YIOTCS OTPAaHUUYEHHO, TOJIBKO
JUTSL CMBICIIOBOTO BBbIJIENIEHUS (DParMEHTOB TEKCTA.

. J171s1 OCHOBHOT'O TEKCTa HE PEKOMEHTYIOTCSI IPONHUCHBIE OYKBBI.

L{BeToBOE OOpMIIEHHE

o Ha ognom crnaiine He ucnonb3yercs 6ojee Tpex LBETOB: (OH, 3aroJ0BOK, TEKCT.

o L{BeT mpudTa u uBer GoHa JTOMKHBI KOHTPACTUPOBATH — TEKCT JOJDKEH XOPOIIO
YUTAThCSl, HO HE pe3aTh Ii1asa.

o Jns pona npeanoyTUTENHHEE XOJIOAHBIE TOHA.

. CyImiecTByIOT HE codeTaeMble KOMOMHAIMU 11BeTOB. OO0 3TOM MOXHO y3HaTh B
CIEMaJIbHOM JINTEpATypE.

. UYepHblii 1[BET MMEET HETaTHBHBIA (MpadyHblil) MOATEKCT. benblii Ha YepHOM

YUTACTCA IIJI0XO.



° Ecan Mpe3CHTAlA GOHBHlaSI, TO €CTb CMBICIT pa3JCIINTh e€ Ha yacTH C IIOMOIIIBIO
I[BETa — Pa3HbI{ IIBET COCOOEH CO3/1aBaTh PAa3HbII SMOLIMOHAIBHBIN HACTPOH.

o Heunb3s Be1Oupath (hOoH, KOTOPBIA COEPKUT AKTUBHBIA PUCYHOK.
Kommno3unmonnoe opopmienue
o Crnenyer coOmonate enuHblii cTiib odopmieHns. OH MOXET BKIIOYATh

ompeeNeHHbI MPUQPT (TapHUTYpA U 1BET), (OH 1[BeTa WU (DOHOBBIA PUCYHOK, TEKOPATHBHBIN
3JIeMEHT HeOOJIBIIOro pa3mepa u T.1.

o He npreMieMbl cTHIIN, KOTOpPBIE OYAYyT OTBJIEKATh OT MPE3CHTAIINH.

o KpynHble 00bEKThI B KOMIIO3HIIUU CMOTPSITCSI HEBAXKHO.

o BcnomorartenpHas  wHGOpManus  (YOpaBisiomIMe — KHONKH) HE  JOJDKHA
npeo0iaagaTh HaJl OCHOBHOM (TEKCTOM M WILTIOCTpAIIUEH).

° Jis cepbe3HOil mpe3eHTanuy OTOMPAOTCS MIA0JIOHBI, BBIIIOJHEHHBIE B JACJIOBOM

CTHIIE.

AHuManuoHHoe opopmiieHHe

o OcHOBHast pojb aHUMALMU — JO3UPOBaHMUA HH(POpManuu. AyAUTOpHUS, Kak
NpaBWiIO, Jy4lle BOCHPHHHMAET WHGOPMALUIO TOPHHUSIMHU, HEOOJIBIIUMH 3pUTEILHBIMU
dbparMeHTaMHu.

o AHuManus UCHONb3yeTCcs Ui NPUBJICYCHHMs BHUMAHMS WIH JAEMOHCTPALUU
pa3BUTHS Kakoro-1mbo mporecca

o He crout 3moynotpe6iisaTe aHUMaMOHHBIMU 3P PeKTaMu, KOTOPBIE OTBICKAIOT OT
COJIepKaHUs WM YTOMJISIFOT IJ1a3a YUTAIOIIETO.

o Oco0eHHO HEeXeNnaTelbHO 4YacTOo€ HCIOJb30BAHME TAKMX aAHMMAalMOHHBIX
3¢ (eKTOB KaK BBIICT, BpallleHHE, BOJHA, TOOYKBECHHOE TIOSIBIICHUE TEKCTA.

3ByKoBoO€ opopmiIeHHE

o My3bIKanbHOE COINpPOBOXKIACHHUE IPH3BAHO OTPA3UTh CYTh WM IOAYEPKHYThH
0COOEHHOCTH TEMBI Cllaiiia WM BCEH NMpe3eHTalnH, CO3/1aTh ONPEACICHHbBIN IMOIMOHATBHBINA
HAaCTPOM.

o My3bIKy 1€1eco00pa3HO BKJIIOYATh TOIZA, KOTAA Ipe3eHTanus uaer oOe3
CJIOBECHOTO COTMPOBOXK/ICHUS.

o 3BYKOBOE CONPOBOXKICHHE UCIIOIB3YETCS TOIBKO 10 HEOOXOIUMOCTH, MTOCKOJIBKY
nake GOHOBAs TUXAsk My3bIKa CO3/IAeT U3JMIITHUHA ITYM W MEIIAeT BOCIPUATHIO COACPIKAHUSI.

. HeobxonrMo BeIOpaTh ONTUMAIBbHYIO IPOMKOCTb, YTOOBI 3BYK OBLJI CJIBIIIAH BCEM
cJIylaTeneM, HO He ObLT OrTyIIUTEIbHBIM.

I'papuueckoe opopmieHue

o Pucynku, ¢ororpadum, pamarpamMmbl TIPU3BaHBl  JOMOJHHUTH  TEKCTOBYIO
UH(OPMALIMIO WK TiepeiaTh e€ B Oosiee HAarJIsJTHOM BUJIE.

o Henb3st mpeacTaBasTh pUCYHKH M (POTO IUIOXOTO KayecTBa WM C MCKaKEHHBIMU
MIPOTIOPIIHSIMHU.

o KenarenpHo, uTOOBI uU300paxkeHHEe OBUIO HE CTOJNBKO (OHOM, CKOJIBKO
WITIOCTpAIel, PaBHOM IO CMBICIY CaMOMY TEKCTy, YTOOBI MOMOYb IO-HOBOMY IOHSTH H
PaCKpBITH €To0.

o Cnenyer u3beratb HEKOPPEKTHBIX WJUIIOCTPALM, KOTOpbIE HEMPABHJIBHO WU
JIBYCMBICJIEHHO OTPa)Xat0T CMBICII HHPOPMALIUH.
o Heo6xoauMo 1mo3ab0THTBCS O PaBHOMEPHOM M pallMOHAIBHOM HCHOJIb30BAaHUHU

MIPOCTPAHCTBA HA CJaii/ie: ecu TeKCT MEPBUUEH, TO TEKCTOBOUM ()parMeHT pa3MeIaeTcs B JICBOM
BEpPXHEM YTy, a rpaduuecKuii pUCYHOK BHU3Y CIIpaBa U HA00OPOT.

o WnmocTpariii - peKOMEHIYEeTCS  CONMPOBOXKJIATh  IMOSCHUTEIBHBIM ~ TEKCTOM.
[Toamucu K KapTUHKaM JIydille BHITOTHSATH COOKY WIJIM CHHU3Y, €CIU 3TO TOJBKO HE Ha3BaHUE
CaMoro ciaiaa.

. Ecnu rpaduyeckoe m3o0pakeHne MCIOJIb3yeTcs B KadyecTBe (POHA, TO TEKCT Ha
3TOM (POHE JTOJKEH OBITh XOPOIIO YUTACM.

TaOauuel 1 CXEMBI



. He crout BcTaBnATh B Npe3eHTAlUMIO OOJbIINE TAOMUIBI — OHM TPYIHBI IS
BocripusThA. Jlydiie 3aMeHUTh uX rpaduKaMu, TOCTPOCHHBIMHA HAa OCHOBE 3THUX TAOJHII.

L4 Ecnu Bce xe Ta6JII/ILIy IMOoKa3aTb HaJA0, TO CJICAYCT OCTaBUTb KaK MOXHO MCHBLIIC
CTPOK U CTOJ'I6I_IOB, OTO6paB " pa3MCCTHUB TOJIBKO CaMbI€ BaAXXHbIC JaHHBIC.
° HpI/I HCIIOJIB30BaHHUM CXEM Ha cnaﬁz[ax HeO6XO,Z[I/IMO BBIPOBHATL PSAAbI 0J10KOB

CXEMBI, PACCTOSHUE MEXAy OJOoKaMH, J00aBUTh COCIUHUTEIBHBIE CXEMbl TPU TMOMOIIU
UHCTPYMEHTOB ABTOQUTYD,

o [Ipu co3maHuu cXeM HYXXHO YYUTHIBATH CBSI3b MEXKIY COCTaBHBIMHM YacTAIMU
CXEMBI: €CJIM OHU PaBHO3HAYHEI, TO 3aIIOJIHAIOTCS OJTHUM MIPUPTOM, POHOM U TEKCTOM, €CITH €CTh
nepBocTeneHHas HWHQOpMalusg, TO OHA BBIACIAETCS OCOOBIM CHOCOOOM C  IOMOIIBIO
OpraHU3aIMOHHBIX JHArPaMM.

Aynuo u Buzneo opopmiieHue

J Bugneo, kuHO M Tene marepuanbl MOTYT OBITh HCIOJIb30BaHBI MOJHOCTBIO WIIH
(parMeHTapHO B 3aBUCUMOCTH OT LI€JI€H, KOTOPBIE IIPECIIEIYIOTCS.

. [TpomomkUTETLHOCTD (prTbMa HE TOJKHA MPEBhIATh 15-25 MuHYT, a pparMeHTa
— 4-6 MUHYT.

o Henp3st ucnonb3oBaTh JBa (uiIbMa Ha OJHOM MEpPONPUATHH, HO IOKa3aThb

¢dbparMeHTHI U3 IBYX (UIBMOB BIIOJHE BO3MOXHO.

IMoaroroBka Kk 3a4éTy / 3K3amMeHy. [ OTOBHUTBCS K 3a4éTy / HK3aMEHY HY)KHO 3apaHee U B
HECKOJIbKO 3TanoB. JlJis 3Toro:

. [IpocmarpuBaiiTe KOHCHEKTBHI JIEKIMI cpa3y Mocie 3aHATHH. ODTO IOMOXKET
pazo0paThCsi ¢ HEMOHATHBIMH MOMEHTAMH JICKITUU ¥ BO3HUKIIIUMH BOIIPOCAMHU, TIOKA €III€ JISKIIHS
CBEXa B MMAMSTH.

. berno mnpocmaTpuBaliTeé KOHCIEKTHI 10 Hayaja CIEAYIOLIEro 3aHATUA. OTO
MO3BOJIUT «OCBEKUTb» MPEIbIAYIIYI0 JEKIUI0 W TOATOTOBUTBCA K BOCIHPHUITHIO HOBOIO
Marepuaa.

o Kaxxayro Hezento oTBOIMTE BpeMsl sl IOBTOPEHUS TPOHCHHOTO MaTepuraa.

HemocpeacTBeHHO TIpH TTOATOTOBKE:

o Yropsi10ubTe CBOM KOHCIIEKTHI, 3aITHCH, 33 aHHSI.

. [IpukuabTE BpeMsi, HEOOXOIMMOE BaM ISl TIOBTOPEHUST KaXJI0M 4dactu (0JI0Ka)
MaTepuaia, BRIHOCHMOTO Ha 3a4erT.

o CocTaBbTe pacCaHKe ¢ y4€TOM CKOPOCTH MTOBTOPEHUS MaTepuana, sl 4ero

o Paznenute Bompock! i 3auéTa / 5k3aMeHa Ha 3HaKOMBbIE (IO JICKITMOHHOMY KYpCY,

CeMHUHapaM, KOHCIEKTUPOBAHUIO), KOTOPHIE MOTPEOYIOT UL MOBTOPEHHSI U HOBBIE, KOTOPHIE
MPUACTCS OCBaMBATh CAMOCTOATENbHO. HauHHUTE ¢ TEM XOPOIII0 BaM U3BECTHBIX U 3aKPEIUTE UX C
MOMOIIbI0 KOHCTIEKTa M y4eOHUKA. 3aTeM MOMOJIHUTE CBOM TEOpPeTHUYECKUW Oarak HOBBIMHU
3HAHUSIMHU, 00513aTE€TFHO BOCIIOIB30BABIINCH PEKOMEHI0BAHHON JTUTEPATYPO.

. [IpaBUABHO HCTIONB3YHTE KOHCYJIBTAIMU, KOTOPHIE MPOBOJUT ITPETOIaBATENb.
[IpuxoauTe Ha HUX C 3apaHee MPOpPabOTaHHBIMU CAMOCTOSITENILHO BOMpocaMmu. BBl MoxkeTe
MOJIYYUTh Pa3bsCHEHHE 110 TIOBOIY CJIOKHBIX, HE JJO KOHIIA MOHATHIX TEM, HO HE PaCCUNUTHIBANTE
BO BpeMs KOHCYJbTAI[UU Ha UCUYEPIBIBAIOIIYIO HH(OPMAIIUU TIO COAEPKAHUIO BCETO Kypca.



