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Pabouas nporpamma cocrasiena Ha ocioe @I'OC BO - marucTpartypa 1o nanpas/ienuio
no;rorosku 38.04.01 Dxonomuka (npukas Munobpuaykn Poccuu o1 11.08.2020 r, Ne 939)

Pabouas nporpamma o100pena meroimdeckoit komuceuneit U1 1u
-
13.02.2023 r. npotokos Ne 3

[Ipeacenarens A.B. SIpocnasiier

Pabouas nporpaMma cocTasicHa:
aB.  Kadeapoit I'MVYuVIIL, kana. 9koH. Havk R . Y

3amOpkuLKas /
Penensent: % 2
anpekrop OO0 «Komnanus U | C.C. Boiinos

- /




JIner akryaauszanuu padoueil mporpaMmbl

Pabouas mporpamma nepecMoTpeHa, 0ocyxaeHa u ogodpena st peanmsanuu B 2024 - 2025
y4eOHOM rojy Ha 3acejaHuu KadeaApbl YUETHBIC CUCTEMbI U OM3HEC aHAIUTHKA

[Ipotokom ot 20 r. Ne

3aB. kadeapoii E.C. $M6P)KI/II_IKEUI

Pabouast mporpamMmma repecMoTpena, 00CcykaeHa u o100peHa s peanuzamnuu B 2025 - 2026
yueOHOM ToJly Ha 3aceJaHuu Kapeapsl YUETHBIE CHCTEMbI U OM3HEC aHAIUTHKA

IIporokomor 20 1. Ne

3aB. kadeapoii E.C. §M6p}KI/IHKa}I




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

dopmMupoBaHUE KOMITJIEKCHOTO IIPECTaBICHNUS 00 HHHOBAIMOHHOM

MPEeANPUHUMATEIILCTBE, METOJaX YIPABICHUS WCCICIOBAaHUSMU U pa3paboTKamu,
0COOCHHOCTSIX

TUTAHUPOBAHUS U OPTaHW3aI[MM WHHOBAIIMOHHOW NEATEIHHOCTH, a TaKKe 00 OCHOBHBIX
dhopmax

(MHAHCUPOBAaHUS W OCHOBHBIX THIMAaX (UHAHCOBBIX WHCTHTYTOB, OCYIIECTBISIOUINX
BJIO’KEHUS B

PUCKOBBIC MHHOBAIIUU

2 MecTo TMCHHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa30oBaTe/bHOil IPOrpaMMbl

Jucnummuaa MHHOBaIMOHHOE TPEIIPUHUMATEIHCTBO BXOIUT B 00S3aTENbHYIO YacTh
yueOHOro 11aHa 00pa3oBaTeIbHON MPOTrPaMMBI.

JUis  w3ydeHus  JAWCHUIUIMHBI  HEOOXOAWMBI  3HAHUS  (YMCHHsS,  BJAJICHUSA),
c(hOpMHUPOBAHHBIE B Pe3yJIbTaTe U3yUEHUS TUCIUILINH/ MPAKTUK:

3HaHus (YMEHHUs, BIaJIeHHs), IOJIyYEeHHbIe MIPU U3YYEHUU AAHHOW TUCLUIUIMHBI OyayT
HEOOXOAUMBI JUISl U3yUCHUS TUCIUTLTIH/TIPAKTHK:

[TonroToBka K MpoIeaype 3aliThl U 3alI1Ta BHITYCKHOW KBaTH()PUKAIMOHHOW paOOTHI

ITonroroBka k cade u cjadya rocyapCTBEHHOTO SK3aMEHa

3 Komnerenuun ody4aromierocs, (popMupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS) ¥ IJIAHUPYEMble Pe3yJIbTAThl 00y4eHu st

B pe3yibTaTe OCBOCHUS JUCLUTIIUHBI (Mozyns) «lHHOBaLMOHHOE
IpeANPUHIMATENIBCTBO» 00yUaIOLIMNCS T0JDKEH 00J1a/1aTh CIIEYIOUMMUA KOMITeTeHIIUAMU:

Kon nanukaTopa WNHnukaTop TOCTHKEHUS KOMIIETCHITUN

YK-2 Cnocoben YHPAaBJIATH IPOCKTOM Ha BCCX 9TaIldX €TI0 JKU3HCHHOI'O IIUKJId

YK-2.1 DopMyIHpyEeT HAa OCHOBE IMOCTABJIEHHOM MpoOJeMbl MPOEKTHYIO 33auy U
croco0 ee pelIeHUs Yepe3 PeaIn3aluio IPOEKTHOrO YIPaBICHUs
YK-2.2 PazpaOaTbiBaeT KOHLEMNIMIO NMPOEKTa B paMKax 0003HAYEHHOW MpPOOIEeMBbI:

dbopmynupyer 1enb, 3a7adi, 0OOOCHOBBIBACT AKTYyaJIbHOCTh, 3HAYMMOCTb,
OKHJIaeMble PE3YNIbTAThl U BOZMOXKHBIE c(hephl X MPUMEHEHUS

YK-2.3 PazpaOaTbiBaeT 1uiaH peaqu3aliy MPOEKTa C YYETOM BO3MOXHBIX PUCKOB
peain3allii U BO3MOXHOCTEH UX YCTpaHEHUSs, IUIaHUPYET HEOOXOJIuMbIe
peCypChl

YK-2.4 OcyiecTBisieT MOHUTOPUHI XOJla pEau3aldy MpPOEeKTa, KOPPEeKTUpYeT

OTKJIOHCHHA, BHOCHUT HOIIOJHUTCIIBHBIC HM3MCHCHUSA B IIJIaH pCain3allui
IIPOCKTA, YTOUHACT 30HbI OTBETCTBCHHOCTHU YYACTHUKOB ITPOCKTA

YK-2.5 [Ipemmaraer mpouenypsl M MEXAHM3MbI OLICHKM KadecTBa IIPOEKTA,
MHOPACTPYKTYPHbIE YCIOBHUS JUISI BHEIPEHHUS PE3YIbTATOB IIPOSKTA

VYK-3 CnocoGeH opraHn3oBbIBaTh U PYKOBOJIUTH PabOTOM KOMaH/IbI, BEIpabaThiBas KOMaHIHYIO
CTpPAaTErHIo JUIsl JOCTHUKEHHUS IOCTAaBICHHOM 11€TTN

YK-3.1 BripabaTsiBaeT cTparernto KOMaHIHOM pabOThI M HA €€ OCHOBE OPTaHU3yeT
0TOOp YICHOB KOMAH/IbI AJIsl TIOCTHKEHUS IIOCTABICHHOM 1eH

YK-3.2 Jlenerupyer NOJHOMOYMS WIEHAM KOMaHJbl M paclpelesseT MOpydYeHus,
OpPraHu3yeT M KOppPEeKTHpYyeT paboTy KOMaHJbl, AaeT OOpaTHYIO CBSA3b IO
pe3yabTaTamMm

YK-3.3 Opranusyet 00CyXJeHHE pe3yabTaTOB padOTHl, B T.4. B paMKax JHCKYCCHH

C ITPUBJICYCHUEM OIIIIOHCHTOB




OIIK-4

CnocobeH  mMpuHUMATh  JKOHOMHUYECKHM W (UHAHCOBO  OOOCHOBAHHBIC

OpTraHHU3allMOHHO-YIIPABJICHYCCKHUC PCIICHUA B HpO(I)eCCHOHaJILHOﬁ ACATCIBHOCTH W HCCTH 3a
HHUX OTBETCTBCHHOCTD,

OIlK-4.1

BriOupaeT u nmpuMeHseT panroHabHBIE METOJMKH pacdeTa IMoKa3aTeleH,
XapaKTEePU3YIOUIUX JEATEIbHOCTh SKOHOMUYECKUX areHTOB Ha MHKpPO- U
MaKpOYPOBHE

OIIK-4.2

AHanu3upyeT 3KOHOMUYecKue U (PUHAHCOBBIC MOKA3aTeau AESITeNbHOCTU
SKOHOMMYECKHUX areHTOB Ha MHKpPO- U MAaKpOYpPOBHE, OCYIIECTBISAET
KPUTHYECKHIM aHamu3 NpoOJIeMHBIX CHUTyaluii B mpodeccHoHaIbHON
JESITEIbHOCTH

OIIK-4.3

PazpabaTbiBaeT OnTHMAaIbHBIE SKOHOMUYECKH U (PUHAHCOBO 0OOCHOBAaHHBIE
OpraHM3alMOHHO-YIIPABICHUECKHE  pelmIeHus B  NPO(eCcCCHOHAIBHON
JESTEIbHOCTU




4. CTpyKTypa, 00bEéM U coaep:KkaHue TUCHUIIMHBI (MOAYJISA)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTAaBIsieT 3 3a4eTHBIX enuuuil 108 akaa. gacoB, B TOM

YUCJIC:

— KOHTaKkTHas pabora— 17,1 akaj. 4acos:
—aynuropHas — 17 akaj. 4acos;

— BHeaynutopHas — 0,1 akan. yacos;

— camocrosTenbHas padora — 90,9 akan. yacos;
— B (hopMe MpakTUIeCKoi moaroToBku — 0 akaj. 4yac;,

dopma arTecTaluuy - 3a4eT

AynuropHas = =
=z
o KOHTaKTHas pabora é 5 B ®dopma TeKyIero
Paznen/ Tema 3 (B axaz. vacax) == ! .. |KoHTpONA ycneBaeMocTH 1 Kon
S S ©|CcaMoCTOATEILHOM 9
JUCIIMILIAHB 5 [ MPOMEXYTOYHOH KOMIIETEHIIMH
@) g £ paboTsI
7a0. | mpakt. | S8 aTTeCTanuu
Jlek. < <
3aH. 3aH.  |O 9
1. Beenenue B
MHHOBAIOHHOE
1.1 CymHoCTh H VK-2.1,
o o CaMoCTOATEILHOE
CBOWCTBA  HMHHOBAIIMH. HAVIeHIe VK-2.2,
Mopemu yrenr YK-2.3,
yueOHOil u
WHHOBAIIMOHHOTO . Onpoc, o6cyxaeHne VK-3.1,
HAY4YHOM
mporecca. Ponnb 2 10 MPAKTHYECKUX VK-3.2,
JIUTEPATyPBI, N
IpeNpUHUMATEILS B HONMOTORKA K CHUTYaIHi, TeCT VK-3.3,
HHHOBAIIMOHHOM . aETI/I‘{eCKOM OIIK-4.1,
nporiecce. P SAHSTIIO y OIIK-4.2,
Knaccudukarust OIIK-4.3
VK-2.1,
CaMoCTOATEIEHOE VK22
1.2 HMunoBanuoxusie H3y4eHre YK-2'31
CTpaTeruu THUIIBI yeOHOM U o
I/IHI:{OBa I/I(’)HHOFO yHa HOI Onpoc, obeyxcnerne YK-3.1,
HOBG e:m 221 11 J'II/ITeY[;.T . MPaKTHYECKUX VK-3.2,
A ) 2 PaType, CUTYyaIUi, TeCT VK-3.3,
dopmupoBaHue 51 IOJATOTOBKA K OIK-4.1
pa3sBUTHE KOMaHJbI HPaKTUYECKOMY OIK- 4' 2’
3aHATHIO OIK- 4' 3’
CaMoCTOATEIEHOE
H3yUYCHHE VK-2.1,
yueOHOI U VK-2.2,
HAyYHOH Onpoc, obcyxaeHne YK-2.3,
13 busnec-nzes, JUTEPATYPBI, MPaKTUIECKUX YK-3.1,
OM3HEC-MO/IEND, 2/21 12 TOATOTOBKA K | CUTYAIlHiA, TECT, IMPOBEpKa VK-3.2,
Ou3Hec-TIIaH. MPaKTUYECKOMY UHJIUBHUlyaJIbHOTO VK-3.3,
3aHATHIO, 3aJIaHUsS OIIK-4.1,
BBITTOJIHCHUE OIIK-4.2,
WHJMBH1yaIbHOT OIIK-4.3
0 3aJaHus




u

CaMoCTOsATENBHOE
U3yUYCHHE VK-2.1
yueOHO U YK-2.21
HH};iyZ}TIOHH Omnpoc, o0cyxaeHue VK-2.3,
PaTypeL, MPAaKTUIECKUX VK-3.1,
1.4 Mapxketunr. OueHka MIOJITOTOBKA K o
- 2 12 IpaxTiaeckony | CATYALUH, TECT, npoBepka VK-3.2,
p p SAHSTHIO y PacueTHO-aHAIUTHYECKOTO VK-3.3,
BI)IHOJ'IHGH;/IG 3a/laHHA OIK-4.1,
OIIK-4.2,
pacueTHo- :
aHAJTUTUICCKOTO OIIK-4.3
3a1aHus
HUroro no pazaeny 8/411 | 45
2. Brisenenne
WHHOBAI[MOHHOTO  TPOJYKTa
Ha pbiHOK. DUHAHCHPOBaHUE
U OIEHKAa HKOHOMHUYECKOU
VK-2.1,
CaMocCTOsATENBHOE VK-2.2
U3yUYCHHE YK-2.31
2.1 BriBenenue y::ﬁﬂg(l;lﬁl/l Onpoc, o6cyxaeHne VK-3.1,
MPOAYKTa HAa  PBIHOK. 2 10 J'II/ITeyg.T . MPaKTUIECKUX YK-3.2,
Customer Development PaTypel, CUTYaLUM, TECT VK-3.3,
MOJATOTOBKA K OIK-4.1
IPaKTUYECKOMY OIK- 4'2’
3aHATHIO OTIK- 4' 3’
VK-2.1,
CaMocCTOsATENBHOE VK-2.2
2.2 Hcrounuku " U3yUYCHHE YK-2.31
%Opl;[hl oBa yq:6Ho(1;1un Omnpoc, obcyxaeHne VK-3.1,
VHAHCHPOBAHNA " 2 10 HayHHou MPAKTHYECKUX YK-3.2,
MHBECTUPOBaHHE JIUTEPATypBI, cHTyamii, TecT VK-33
MHHOBAIMOHHOMN IOJATOTOBKA K Y ’ OHK-A.l i
JIeSTEIbHOCTU PaKTUYECKOMY OIK- 4'2’
3aHATHIO OTIK- 4' 3’
CaMoCTOATEIEHOE
H3yUYCHHE i
y4eOHOi u zi_gé‘
nniiyzfoﬂm Onpoc, o0cyxaeHne VK-2.3,
2.3 D dexTHBHOCTD o I‘(I))TOZII:aI’( MPAaKTUYIECKUX VK-3.1,
MHHOBAIMOHHOTO 3/1,951 (14,9 . aETI/I‘{eCKOM CHUTYaIlU#, TECT, MPOBEPKa VK-3.2,
MpeANPHUHAMATEIbCTBA P SAHSITIIO y pacueTHO-aHATUTHYECKOTO VK-3.3,
’ 3aaHusg OIIK-4.1,
BBITIOJTHCHUC OHK'42
pacdeTHo- Aa
AHATMTUYECKOTO OIIK-4.3
3a1aHns
VK-2.1,
CaMocCToATenbHOE VK-2.2
U3y4eHHe YK-2-3‘
24 Pucku y;§6H§:ﬁH Onpoc, o0cyxaeHne YK-3.1,
WHHOBAIIMOHHOT'O 2 11 nnTeyle . MPAKTHIECKUX VK-3.2,
HpeANpUHIMATEIHCTBA HOZ[F(I;)TOIZII:a I’( CHUTYaIHH, TecT YK-3.3,
MIPAKTHYECKOMY 82?:3;’
3aHATHIO OIIK- 4' 3'
Hroro no pazneny 9/1,951 [45,9
Hroro 3a cemectp 17/5,951190,9 3a4éT
Hroro no aucrumianne 171595 90,9 3a4eT




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Peanuzanuss KOMIETEHTHOCTHOIO IIOAXOJAa B IIPOLIECCE W3YYEHHs IHUCLUIUIMHBI
IPEyCMAaTPUBAET IPOBEJACHUE MPAKTUUYECKUX 3aHATHI, OPUEHTHPOBAHHBIX HA 3aKpEIICHUE
IOJIy4EHHBIX 3HaHUH, (OPMUPOBAHUE YMEHUS IPUMEHATh UX HA IPAKTUKE, COBEPIIEHCTBOBAHNE
yMeHHsI padoTaTh ¢ MH(OpPMAIMEH, aHATH3UPOBaTh, 0000IIaTh, MPHHUMATE U 0OOCHOBHIBATH
pelIeHus,  apryMEHTHpPOBAHO  3alUILAThb  COOCTBEHHbIE  B3IJISIABI B JUCKYCCHH,
B3aMMO/JICHICTBOBATh C JPYTUMH YICHAMH TPYNIBl B TPOLECCe pa3pemieHus] KOHQIUKTHBIX
CUTYallUi, - TPAAULIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOIUN (ceMHHap — Oecena, NPaKTUYECKOe
3aHATHE, IOCBALICHHOE OCBOCHHUIO KOHKPETHBIX YMEHUN W HAaBBIKOB I10 IPEIJIOKEHHOMY
QITOPUTMY), TEXHOJIOTMH MpoOJeMHOro o0ydeHus (IPaKTUYEeCKOe 3aHATHE Ha OCHOBE
Kelic-MeTo/1a), TEXHOJIOTUH TPOEKTHOT0 00yueHus (MH(POPMAITMOHHBIN TPOEKT), MHTEPAKTUBHBIX
TEXHOJIOTUH (CeMMHAp-IUCKYCCHsl), MH(MOPMALMOHHO-KOMMYHHUKAIIMOHHBIX 00pa30BaTelbHbIX
TEXHOJIOTUH (MPaKTHYECKOE 3aHATHE B (JOPME MPE3CHTALINN ).

CamocrodrenbHas pabora o0ydaromuxcs MpeIycMaTpUBaeT UCIIOJIb30BaHUE OCHOBHBIX
JTUAAKTUYECKUX MAaTepHalloB, pa3MEIIEHHbIX Ha o0pa3oBaTenbHoM nopraie @PI'bOY BO «MI'TY
um. I".1. Hocoax http://newlms.magtu.ru.

C nenpro (OpMHUPOBaHUS M PA3BUTHS MPOPECCHOHATBHBIX HABBIKOB O0YYarOIINXCS
IOPUMEHSIOTCSI MHTEpakTHBHbIE (DOpMbl OOyuyeHMs. YueOHbIM mpolecc, ONUparoIluiics Ha
UCIIOJIb30BaHUE UHTEPAKTUBHBIX METOAO0B OOYyU€HUs, OPraHU3YETCs C YUETOM BKJIIOYEHHOCTH B
npolecc IMO3HaHHWsS BCEX CTYIEHTOB rpynnbl Oe3 uckitoyeHus. COBMECTHas JEATENIbHOCTh
03HAYAET, YTO KaXKIbIi BHOCUT CBOW OCOOBIH WHIWBHYyaTbHBIA BKJIAJ, B XOJ¢ PaOOTHI HJIET
00MEH 3HaHUSIMU, UJIESIMU, CIOCOOAaMU JeSITEIbHOCTH.

OpranusyroTcss MHAWBUIYyajbHas, IapHas M TIpynmnoBas padoTa, HUCHOJIb3YeTCs
npoekTHas paloTa, ocylecTBisieTcs paboTa C JOKYMEHTaMU M Pa3IMYHBIMU HCTOYHUKAMHU
uH(popManuu. IHTepakTUBHBIE METO/Ibl OCHOBAaHbI Ha IPUHLIMIIAX B3aUMOJICHCTBUS, aKTUBHOCTH
o0yyaeMbIX, OIOpEe Ha TPYNIOBOM OMBIT, 00s3aTenbHON oOpaTHO cBaA3u. Co3maercs cpena
00pa30BaTeNbHOTO OOLIEHMS, KOTOpas XapaKTepU3YeTCsl OTKPBITOCTHIO, B3aUMOJICHCTBUEM
YYaCTHUKOB, PABEHCTBOM HX apryMEHTOB, HAKOIJIEHUEM COBMECTHOT'O 3HAHMSI, BOZMOKHOCTBIO
B3aMMHOM OLICHKU U KOHTPOJIS.

Texkymuii ¥ NOPOMEXYTOYHBIM KOHTPOJb TMPOBOAUTCS C TOMOLIBIO CEPBUCOB
00pa30BaTeNLHOrO MOPTAIA.

6 YueOHO-MeTOIMUYECKOE 00eceyeHHe CAMOCTOSATEIbHO PadoThl 00yYaroIMXCsl
[TpexncraBneno B mpuioxeHun 1.

7 OneHoYHbIe CpeICTBA A5 POBeJeHUsI IPOMEKYTOYHOM aTTecTAluH
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUITHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. 3abponckas, H. I'. IlpeanpunumarensctBo. OpraHuzamuss U 3KOHOMHKA MaJIbIX
npeanpustyii: Yueonuk / H.I'. 3adpockas. - M.: By3osckuit yueonunk: HUL MTHDOPA-M, 20109.
- 263 c. - ISBN 978-5-9558-0367-8. - Tekct : onektponsbii. - URL:
https://znanium.com/read?id=367300 (nata oopamenus: 11.02.2021).

2. [IpennpuHUMATENBCTBO © YIEOHHK JUIl MarucTpoB / O] pell. TOKT. 3KOH. HAayK, Pod.
H. K. Jlapuonosa. — 4-e uza. — MockBa : M3znaTenscko-Topropas koproparus «Jlamkos u K°»,
2020. - 190 c. - ISBN 978-5-394-03901-0. - Tekct : oanekrponHsii. - URL:
https://znanium.com/read?id=358258 (nata obpamenus: 12.09.2022).

3. Cnupunonosa, E. A. YnpaBieHre HHHOBAUSAMH : y4eOHHK M MTPAKTUKYM JJISl BY30B /
E. A. CiimpuonoBa. — Mocksa : M3natenbctBo FOpaiit, 2021. — 298 ¢c. —



(Boiciiee oopazoBanue). — ISBN 978-5-534-06608-1. — Tekcr : anexrponnsiit // DBC KOpaiit
[caitt]. — URL.: https://urait.ru/bcode/474270 (nata oopamenus: 12.09.2022).

0) JlonmostHuTEIbHAS JIUTEPATYpA:

1. HHHOBaLMOHHOE MPEANPUHUMATEILCTBO . yueOHoe mocobue [mis By3oB] /
cocrasutens H. B. Ilanumes ; Marauroropckui roc. Texuudeckud yH-T um. I'. M. Hocosa. -
Marnautoropck : MI'TY um. I'. K. Hocosa, 2020. - 1 CD-ROM. - ISBN 978-5-9967-1865-8. -
3ari. c TUTYIL. JKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4138.pdf&show=dcatalogues/1/1535
283/4138.pdf&view=true (mata oOpamenus: 12.09.2022). - MakpooObekT. - Tekcr
SIIEKTPOHHBIN. - CBemenus 1ocTyHbl Takxke Ha CD-ROM.

B) MeTonuyeckue ykazaHus:
[IpencraBieHbl B IPUIIOKEHUH 3.

r) [Iporpammuoe obecneuenue u UnTepuer-pecypcebi:

IIporpamMmmHoe oGecrieueHue

Haumenoanue N
10 Ne norosopa Cpok aeiicTBus JIMLEH3UU
MS Oﬁ.lce 2007 Ne 135 o1 17.09.2007 OeccpouHo
Professional
7Zip CBOOOTHO 0eccpouHO
FAR Manager |cBobGoaHO 0OECCPOUHO
IIpodeccnonanbubie 0a3bl JAHHBIX U HH(OPMAIMOHHbIE CIPABOYHbIE CUCTEMbI
HasBanue kypca CchblIka
OnektpoHHbie pecypebl onbmmorekn MI'TY [https://magtu.informsystema.ru/Marc.htmi?local
um. ['.1. Hocona e=ru

WNudopmannonnas cucrema - Enunoe okHO
JI0CTyTa K HHPOPMAIIMOHHBIM pecypcaM
ITouckoBas cucrema Axkagemusi Google
(Google Scholar)
HamumonansHast
uHpopmanonHo-ananutuueckas cucrema|URL: https://elibrary.ru/project_risc.asp
— Poccuiickmit HHJIEKC HAy4HOI'0
OneKTpoHHas 0a3a NEePUOANYECKUX
u3nanuii East View Information Services,
9 MaTepuaJIbHO-TeXHHYeCKOe 00ecnedeHue TUCIIUNIHHBI (MOTYJIs1)

URL: http://window.edu.ru/

URL.: https://scholar.google.ru/

https://dlib.eastview.com/

MatepuranbHO-TeXHUYECKOE 00ecriedeHNe IUCIUIUIMHBI BKIIOYAET:

VY4eOHble ayauTOpUU JUIsl TPOBEIACHHS MPAKTUUYECKUX 3aHSATHH, TPYIMOBBIX H
WHAVBUAYAJIbHBIX KOHCYJbTAllMM, TEKYIIEro KOHTPOJISI M IPOMEKYTOYHOM AaTTECTallUU:
MYyJbTUMEAUMHBIE CPEJICTBA XPaHEHHUsS, Mepelayd U MpeAcTaBiIeHUs MH(GOPMalUU; KOMILIEKC
TECTOBBIX 33JJaHUH JUIsl TPOBEACHHS IPOMEXYTOUHBIX U PYOEKHBIX KOHTPOJIEH.

[Tomemienus st caMOCTOSITENEHON paboThl 00yUYaIOUINXCS: TEPCOHAIBHBIE KOMITBIOTEPHI
c makerom MS Office, Beixomom B UHTepHET W C JOCTYIOM B 3JCKTPOHHYIO
nH(pOPMAITMOHHO-00PA30BATENHHYIO CPEAY YHUBEPCHUTETA.

ITomemienuss A XpaHeHUs W NPOPUIAKTHYECKOrO  OOCIYKMBAaHUS — y4eOHOro
o0opynoBaHus: mKadbl A8 XpaHEHHs Y4eOHO-METOAMYECKON MOKyMEHTalluH, Yy4eOHOro
000PYI0BaHUS U YUEOHO-HATJIATHBIX TOCOOUIA.



IMPUJIOKEHUE 1
YueOHO-MeTOANYeCKOE o0ecTieYeHre CAMOCTOsITeILHOI padoThl 00y4yaromuxcs

ITo mucuunnmnae «MITHHOBalMOHHOE MPEIIIPUHUMATEILCTBO» IPEAYCMOTPEHA Ay IUTOPHAs
U BHEAyIUTOPHAs CAaMOCTOATENbHAs paboTa 00y4aroLXCsl.

AynuTopHas caMOCTOATEIbHAs paboTa MPEANoaracT pelleHUE TECTOBBIX 3aJaHUil Ha
IIPAKTUYECKUX 3aHATUSAX.

IIpumepHbie ayiuTOPHBbIE KOHTPOJIbLHBbIE padoThl (AKP):

AKP Nel «CymHocTs M cBOMcTBA HHHOBanMii. Moie/ i1 HHHOBAIMOHHOT O MpoIiecca.
Posib npeanpuHuMAaTesisi B HHHOBAUMOHHOM mpouecce. Knaccndukanus nHHOBaumin»

Nel. HMHHOBanuM — 93TO KOHEYHBIM pe3yibTaT WHHOBAIMOHHOW JI€ATEIbHOCTH,
MOJIYYMBIINHN BOIUIOLIEHUE B BUJIE (OTMETHTE HEMPABUIIbHBIA BAPUAHT):

A) HOBBIX MIPOJIYKTOB;

b) HOBOTO TEXHOJIOTHMYECKOTO MPOoIIecca;

B) HOBOTO crioco06a opraHu3aiuu IpOU3BOJICTBA;

I') HoBoro nU3aiiHa yrakoBKH MPOAYKTA.

No2. K o0s3aTeibHBIM CBOMCTBAM MHHOBAIIUN HE OTHOCUTCS:
A) Hay4YHO-TeXHUYeCKasi HOBU3HA,

b) npou3BoicTBEHHASI MPUMEHUMOCTb;

B) kommepueckuii moTeHIHal;

I') ycoBepiieHCTBOBAaHHBIN JU3aliH.

Ne3. Yro u3 nepeyrcieHHOro MO>KHO OTHECTH K MHHOBALIMOHHBIM IIPOAYKTAaM U yCIyram:

A) cxema HOBOTO BH/JIa JIETATEIbHOTO aIlapara;

b) HOBBII 11BET (KpacHBI) 3yOHBIX IIETOK OT U3BECTHOW POCCUICKON KOMITaHUU;

B) HalinenHslii B mporecce J1a00OpaTOpPHBIX pabOT CTYIAEHTOB HOBBIH C€Hoco0
BhIpamuBanus kietok Chlorophyta;

I') BeITy1IIEHHBIH HA pIHOK HOBBIH mporeccop Intel® Core™ i7 7-ro nokoaeHus.

Ned. Kakue stanbl He 00s3aTeNIbHO JOJDKHA MPOWUTH NMPHAYMaHHAs BaMU Hjes, 4TOOBI
IPEBPATUTHCS B TOTOBBI MHHOBALIMOHHBIN MPOJYKT?

A) sTan nmpoTtoTtuna;

b) sTan natenToBanus;

B) stan npousBoicTBa;

I') aTan nepBBIX Mpoaax.

Ne5. K snoxanbHbIM MHHOBAIUAM MOKHO OTHECTH:

A) ocBO€HHE CKOTOBOJICTBA;

b) Beinmyck HOBOI Moenu MOOMIBbHBIX TenedoHoB ¢ pynkuuen LTE;

B) HoBBII (hopmat ynakoBku kpema juist una Revitalift (50 mu, panee - 100 mn);
I') cmapt-uacer Pebble.

AKP Ne2 «@opmupoBaHue M pa3sBUTHE KOMAHIbI»

Nel. YTo U3 HMIKENEPEUNCIIEHHOTO HE OTHOCUTCS K MaJIOH TpyIIIIE:
A) maccaxupsl 1oe3/1a;

b) paboTHHKYN MapuKMaxepcKoii;

B) pabGoune cTtpoutenbHoi Opuraibl;

I') HeT BepHOTO OTBETA.



Ne2. Uto u3 HHKETepeunucIeHHOTO XapaKTepH3yeT KOMaHIHOTO JIUAepa:
A) xapusma;

b) ymeHnue npaBuiIbHO pacipeaessTh POy,

B) nuGepanuswm;

I') HeT BepHOTO OTBETA.

Ne3. Ha oOmmii c6op TpyIIbl IPHUILIA HE BCE CTYIEHTHI, COCIABIINCH HA 3aHSATOCTh H
poOKU. MOXKHO JIM CYUTATh 3TO MPOSBIEHUEM OTCYTCTBUS KOMaHIHOIO JyXa:

A) ogHO3HAYHO, 11a;

b) la, eciiu Bpems 1 MecTo ObLIO COTJIACOBAHO CO BCEMU 3apaHee;

B) Her, 370 00bEKTUBHBIC IPUYNHBIL.

Ne4. B rpynne HU3Kast 5KCIIAHCUBHOCTb, TO:

A) memaeT copMUpPOBATH KOMaHY;

b) momoraer copmMupoBaTh KOMaHLy;

B) Hukak He ckaxeTcs Ha GOPMHUPOBAHUH KOMAaH/IBI.

Ne5. PaGota B kOMaH/ie UMEET ClIeAYIOlIee IPEUMYIIECTBO:
A) cHMKaeT BpeMs Ha IPUHSTHE PELEeHUN;

b) ynpoiaer npouecc pacrpeeneHus npuobuIy;

B) noBbllaeT KpeaTUBHOCTD;

I') HeT BepHOTrO OTBETA.

AKP Ne3 «busHec-uaesi, 0M3Hec-Mo0/1eJIb, OU3HEC-TIJIaAH»
Nel. Yro sBisieTcss OCHOBOM BO3HUKHOBEHUS OM3HEC-UIeu?
A) BO3MOXHOCTH;

b) uennocru;

B) nonydenue npuObLy;

I') HeT BepHOTO OTBETA.

Ne2. buzHec-Moz€enb — 3TO:

A) OusHec-uzes, ohopMiIeHHas B BUIe OM3HEC-TIIIaHA;

b) xonmentyanpHas Mojelb OW3HEcCa, KOTOpas WUTIOCTPUPYET JIOTUKY CO3JIaHUS
n00aBIEHHONW CTOUMOCTH (TIPUOBLIN);

B) cooTHoOIeHNE cripoca U MPeIOKESHIS Ha IIEHHOCTHOE MPENIOKECHNE Ha PHIHKE;

I') et BepHOTO OTBETA.

Ne3. DddexTuBHas Gu3HEC-MOJIENIb ONPEAEISIETCS CIEAYIOIUMH TapaMeTPaMu:

A) TIOCTOSIHHBIN IOMCK HOBBIX BO3MOXKHOCTEH, cCOueTaHHE€ BO3MOXHOCTEH pBhIHKA U
BO3MO>KHOCTEM KOMITAHWHM, MHTEIPUPOBAHHOCTh KOMIIAHMM B CO3JaHUE LEMOYKH LIEHHOCTEH,
YMEHHME HU3MEHSTh CYIIECTBYIOLIYIO WJIM CO3/JaBaThb HOBYIO OM3HEC-MOJEIb B COOTBETCTBHH C
HOBBIMU BO3MO>KHOCTSIMU;

b) adbdexTuBHOE B3auMOEICTBHE C PHIHKOM, ITOCTABITUKAMH M KOHKYPEHTAMH;

B) sddexrtuBHOE ympaBieHHe, OopraHu3anMs ONEPAMOHHOW AEATENbHOCTH, OTIMYHAsS
uzes, KOTOpYI0 MOXHO KOMY-HUOYIb TPOJATh;

I') HeT BepHOTO OTBETA.

Ned. Iabmon Owusnec-moxenu A. OctepBanpiepa u M. Ilenbe Britoyaer B cels
ciemyromue OJI0Ku:

A) LIEHHOCTH, LIECHHOCTHOE IPENJIOKEHUE, KIIOUYEBBIE PECYPCHI, KIIIOUEBBIE IPOLECCHI,
KJIFOUEBBIE MTAPTHEPHI, HOTPEOUTENH, KIIFOUEBbIE KOHKYPEHTHI;

b) moTtpeburenbckue CErMEHTHI, B3aUMOOTHOILEHHUS C KJIMEHTaMM, KaHajbl COBITa,
LEHHOCTHOE MPeJII0kKEHNE, TOTOKHU MOCTYIUIEHUSI J0X0/1a, KIIFOUEBbIE MapTHEPHI, OCHOBHBIE BUIbI



JIeATETbHOCTH, KIIOYEBBIE PECYPChI, CTPYKTYpa U3JEPIKEK;
B) BHyTpeHHSS cpefa opraHu3alii, BHELIHSS Cpeia OpraHu3aliiy, IEHHOCTH, CTPYKTYpa,
IEJTH, TTPOIECCHI, KOHKYPEHTBI, TOTPEOUTEIH, TOCTABIIUKH;
I') net BepHOTrO OTBETA.

No5. Craguu OusHec-TIIaHUPOBAHMS BKIIOYAIOT B ce0sl CIEAYIOIIUE:

A) omnpeneneHue Ineneil Ou3Heca, LENed OTAECNOB W KaXIOTO0 COTPYIHHMKA, OIIEHKA
PE3yJIbTaTUBHOCTH JEATEIbHOCTH KOMITAHUH, OIIpeIeIeHne okasarenei 3 HeKTUBHOCTH;

b) crparermueckoe IUIaHMPOBAaHUE, CPEAHECPOUHOE IUIAHUPOBAHUE, KPaTKOCPOUHOE
IUIAHUPOBAHMUE;

B) omnpenenenue uenei, MHCCHH, ONpPENENCHUE OCHOBHBIX BHJIOB JACSITEIBHOCTU U
KOMIIETEHIIMM, COCTaBJICHHME IUIAHOB, OIICHKA H3JIEPKEK Ha IPOU3BOJICTBO U pealU3alUIo
IPOAYKINH/YCIIYTH, OLIEHKA PUCKOB;

I') met BepHOTO OTBETA.

AKP Ne4 «Mapkernnr. OueHKa pbIHKa»

Nel. Kakue (pakTopbl He BXOAST B MApKETUHTOBYIO Cpey (PUPMBI:
A) Makpo(haKTOpbl 1 MEKPO(AKTOPHI;

B) MukpodaxTops! 1 Me30(haKTOpHI;

B) me3odaktopsl u MeradakTopsl;

I') makpodaxTopsl 1 MEro()aKTOPHI.

No2. YUto takoe B2C pbiHOK?

A) PBIHOK OpraHu3alui, MPUOOPETAIOIINX TOBAPHI U YCIYTU AJS UCIOJNb30BAHUS UX B
IpoLIecCe MPOU3BOJICTBA;

B) prIHOK OTAETBHBIX JIUIL U JOMOXO3SIMCTB, MPUOOPETAIONIUX TOBAPBI U YCIYTH JIUYHOTO
noTpeOIeHus;

B) pbiHOK opraHuzanuif, NpUOOPETAIOMIMX TOBAapbl M YCIYTH Ui IOCIEeAyroIei
NEePEenpoIaXky UX C MPUObUIBIO /17151 ce0s;

I') ppIHOK OKyHaTEIb-ITOKYIATEIO.

Ne3. HccnenoBanue 3aKiIr04anoch B MPOBEACHUN IPYNIIOBOIO MHTEPBBIO MOJIEPATOPOM B
dbopme TPYNIOBOM JAUCKYCCHH TIO 3apaHee pa3pabOTaHHOMY CIIEHAPUIO C HEOOJIBIION TpyHmoi
«TUTIAYHBIX)» TPEJCTaBUTENed H3y4yaeMOil 4YacTh HaceleHUs, CXOJHBIX IO OCHOBHBIM
COLIMAJIbHBIM XapaKTepUCTUKaM. DTO ObLIO:

A) r1yOMHHOE UHTEPBbIO;

b) ananu3 nporokona;

B) xomnn-tecr;

I') pokyc-rpynna.

Ne4. Yro taxoe time to market?

A) Bpemsi, He00X0AMMOE IS BBIBEICHHS TPOAYKTA HA PHIHOK;
b) Bpems Ha pa3BUTHE PBIHKA;

B) Bpems Ha mOMCK CErMeHTa;

I') Bpems 151 mpoe3za 10 phIHKa.

Ne5. YUto Takoe MapKeTHHI-MHUKC?

A) Habop noaarImuXcs KOHTPOIIIO MEPEMEHHBIX (PAKTOPOB MApKETHHIa;
b) nHabop daxTopoB, BIUSAIOMUX HA MAPKETHHT;

B) xoMIIeKc cTpaTern4eckux MmapTHEPOB;

I') cexperHast hopmyIa mpoayKTa.

AKP NeS «BbiBenenune npoaykra Ha peiHOK. Customer Development»



Nel. Pacrionoxxute popMbl TOTPeOHOCTH B MOPSAIKE €€ Pa3BUTHUS:
A) HYX]Ia — J)KeJlaHWe — 3aIpoc;
b) xenanue — Hyx1a — 3anpoc;
B) 3ampoc — Hy»x/n1a — >xenaHue.

No2. Kakoit m3 3Tux OappepoB Ha NYyTH OCYIIECTBICHHS 3ampoca OTHOCUTCA K
BHYTPEHHUM?

A) Oapbep HECOOTBETCTBHUSI BOCIPUHMMAECMBIX BBITOJI M IIEHBI TOBapa (JIOXKHOE WIIH
JIEUCTBUTEIIBHOE HECOOTBETCTBHE);

b) HakanpiBaeMblie CeMbEH;

B) orcyrcTBHe TOBapa;

I') HeT BepHOTO OTBETA.

Ne3. Yro takoe (hyHKIMOHAIBHAS LIEHHOCTh TOBapa B COOTBETCTBUU ¢ noaxozaoMm lllera,
Horomana u I'pocca?

A) BocnpuHUMaeMasi I0Je3HOCTh Ojara, oOycioBileHHas crnenuduueckol cuTyaunuel, B
KOTOPOM HaXOUTCs CyObEKT;

b) BocnipuHrMaemast 0J1€3HOCTh OJ1ara, 00yCJIOBJIEHHAs €ro CIOCOOHOCThIO BO30YXK/1aTh
YYyBCTBA,

B) BocmpuHuMaeMmas 1moJsie3HOCTh Osara, OOYCIIOBJIEHHAass €ro CHOCOOHOCTBIO HIPATh
YTUJIMTApHYIO POJIb;

I') HeT BepHOTrO OTBETA.

Ned. Pacnonoxute B «KJIACCHYECKOM» HOPSJIKE CTaJuM MOTPEOUTENLCKOro mIpolecca
(mpo1iiecc NOKYIKH):

A) nouck uHpOPMAIH — OCO3HAHUE NOTPEOHOCTH — OIEHKA aJbTEPHATHB — MOKYIKA —
HOTpeOIeHNE — MOCTIOKYTIOYHOE TTOBEICHHUE;

b) oco3Hanue noTpeGHOCTH — MOUCK MHPOPMALMU — OLIEHKA albTEPHATHB — MOKYIKA —
NOTpebIeHNE — MOCTIOKYTIOYHOE TTOBE/ICHHUE;

B) onenka anbTepHaTUB — MOMCK MH(OPMAIMM — OCO3HAHUE MOTPEOHOCTH — MOKYMKa —
HOTpeOIeHne — MOCTIOKYITOYHOE MTOBEICHNUE.

No5. B kakoii cutyaruu HamOoliee CHUIIBHO BIMSHUE pe(EpeHTHBIX TPYII Ha BHIOOP
WH/IMBUYaJIbHBIM OTPEOUTENEM TOBAPHON TPYIIIBI M TOBApHOW MapKu?

A) myOIMYHBIX TOBApPOB MEPBOM HEOOXOAUMOCTH (OTKPHITOE OTPEOIECHUE);

b) nu4HbBIX TOBapOB NEepBOif HEOOXOAUMOCTH (CKPBITOE OTPEOIIEHUE);

B) nuuHBIX TOBapOB pOCKOIIN (CKPBITOE NOTPEOIECHHE);

I') myOGmu4HBIX TOBapOB POCKOUIH (OTKPBITOE NOTPEOICHHE).

AKP Ne6 «HMcrounukn u ¢opmbl (PUHAHCHPOBAHMA M HWHBECTHPOBAaHHE
MHHOBALIMOHHOM /1eITeIbHOCTH

Nel. BenuypHoe ¢prHaHCUPOBaHHE OTHOCUTCS K:

A) co6cTBEeHHBIM (PMHAHCOBBIM CPEJCTBAM;

b) 3aeMHBIM (pUHAHCOBBIM CPEJCTBAM;

B) npusneyeHHbIM (PMHAHCOBBIM CPEJCTBAM;

I') BHyTpeHHUM (PUHAHCOBBIM CPECTBAM.

Ne2. Yto wu3 mepeuyncieHHOro HE SBISETCS OCOOEHHOCThIO OW3HEC-aHTEeIbCKOTO
(buHaHCUPOBAaHUS NHHOBALIMOHHOMN AESITETbHOCTH?

A) TpeboBaHME JOTU B COOCTBEHHOCTH KOMITAHUU;

b) Bepa B koMaHy U UA€HO;

B) ucnonszoBanue COOCTBEHHBIX CPEACTB UHBECTOPA;

I') mpenocraBiieHne IEHEKHBIX CPEICTB HA OE3BO3ME3THOM OCHOBE.



Ne3. Yrto u3 mepeuucieHHOro He SBISETCS 0COOEHHOCTRIO KpayadaHaruHTa KaK HCTOYHHKA
¢uHancupoBaHus?

A) oTcyTcTBHE TeorpaduyecKux OrpaHuYeHHUI;

b) KOHTpOoIBbHBIN MAKET BCETAa OCTAETCA 3a IIPEAIIPUHUMATEIIEM;

B) a3ddexkTuBHOCTS Ha paHHUX CTAAUAX PAa3BUTHSI IPOEKTA;

I') HeT BepHOTO OTBETA.

Ned. Cpemn oOmmx XapakTepUCTUK OW3HEC-aHTEJOB M BEHUYYPHBIX (OHIOB Kak
MCTOYHHKOB (PMHAHCHPOBAHMS MHHOBAIMOHHON JEATEIFHOCTH MOXHO BBIICIUTH CIEAYIOIIU
NPU3HAK:

A) GUHAHCHPYIOT TOJBKO KOMIIAHUU HA CTAaaMu start-up;

B) sBIsItOTCS 37IEMEHTOM MPHUBIICYEHHBIX (PMHAHCOBBIX PECYpPCOB KOMITAHUY;

B) nenexHbIe cpeicTBa MPEAOCTaBIAIOTCS Ha 0€3B03ME3THOM OCHOBE;

I') HeT BepHOTO OTBETA.

Ne5. OnrtumanbHBIMH HCTOYHMKAMH (DMHAHCHPOBAHHWS WHHOBALMOHHOW KOMITAHUHU C
TOYKH 3PEHHUS JTOCTYITHOCTH Ha CTaJUH CO3JaHUS SIBISIOTCS:

A) bonmoBbIC PHIHKH;

b) nuunbIe cOepexeHus;

B) BernuypHbIe OHIBI;

') HeT BepHOTO OTBETA.

AKP Ne7 «9¢¢deKTHBHOCTH MHHHOBAIIHOHHOI0 NPEANPUHUMATEIHCTBA

Nel. Kakoii nmokazaTtenb OTpaxaeT S)KOHOMHUYECKUN WHTEPEC HHBECTOPA, BKJIAIBIBAIOIIETO
CpeicTBa B MHHOBALMOHHBIN MPOEKT?

A) BBIpYyUKa;

b) npubsuib;

B) nuBunenmpr;

I') et BepHOTO OTBETA.

Ne2. Yro noHumaeTcs oa HOpMOH 10X0Aa, IPUEMIIEMOMN Ul NHBECTOpa?

A) cooTHOIIEHHE TPUOBUIN U CPEICTB, UHBECTUPYEMBIX B IIPOEKT;

b) cooTHOIIEHNE NHBECTUIIMOHHBIX 3aTpaT U MPUOBLIN 110 IPOEKTY;

B) cooTHouIeHue 4KuCTOro JAUCKOHTUPOBAHHOTO J10XOJAa M CPEACTB, MHBECTUPYEMBIX B
IIPOEKT;

I') Het BepHOTO OTBETA.

Ne3. Meton ananuza Touku 6€3yObITOYHOCTH UCTOIb3YETCS ISl ONIPEEICHHUS:
A) BEIMUMHBI PEANBHOTO CPETHET0I0BOTO CIpOca Ha MPOAYKLHUIO IPOEKTa;

b) xpuTnueckoro o0bemMa Mpou3BOACTBA MPOTYKIUH;

B) BenmmuMHBI MPOU3BOICTBEHHO-COBITOBBIX U3JIEPHKEK MPEATIPHUSITHUS;

I') net BepHOTO OTBETA.

No4. PenTabenbHOCTh MHBECTUIINH OTIPEACIISIETCS] KaK OTHOIICHHE:

A) BBIpYUYKH K BEJIMUMHE MHBECTULIMOHHBIX 3aTPaT;

b) cpeaneronoBoii mpuOKLIM K CyMME BIIOKCHHI B MHBECTUIIHH;

B) cyMMBI TOHOBBIX YHCTBIX JIEHEKHBIX MOCTYIUICHHH K CyMME YHCTHIX WHBECTHIIMHA Ha
Ha4ajo KaXJgoro roja;

I') HeT BepHOTO OTBETA.

Ne5. JluckoHTHpOBaHME NPECTABISET COOOM:
A) nporiecc pacuera OyayIiei CTOMMOCTH JIEHEXKHBIX CPECTB, HUHBECTUPYEMBIX CETO/IHS;



b) onpenenenue Tekyiei CTOMMOCTH JEHEKHBIX CPEJCTB, INIAHUPYEMBIX K IIOJYUYEHUIO B
OyIyIIHX MepruoIax;

B) dunancoBast oneparusi, mpeanoararomas perysipHblid B3HOC IECHEKHBIX CPEACTB IS
HAKOIUICHHUS ONPEeNIEHHON CyMMBI B OYIyIIEM;

I') HeT BepHOTO OTBETA.

AKP Ne8 «Puckm nmpoexkra»

Nel. AHaiu3 puCKOB MHHOBAITMOHHOTO MPOEKTA MPECTaBIAET COOO0M:

A) 4acTh MapKETUHIOBOM CTPATErMM KOMIIAHUU;

b) 6110k cTpaTernyeckoro mo3UIMOHUPOBaHUS Oy yIIero Ou3Heca;

B) Bux ananmu3a, no3BOJIAIOIINNA KOMIIAHUN OLEHUTHh BEPOSTHOCTH YXYALIEHUS UTOTOBBIX
nokasarenei 6u3Heca;

I') HeT BepHOTO OTBETA.

No2. Pucku 3206aCTOBOK IepcOHaa MPEANPUSTUS CIIEAYET OTHECTH K:
A) pHIHOYHBIM pPHCKaM;

b) TexHONOrMUeCcKUM prcKaM MpPOEKTa;

B) ynpaBieHueckuM U COLIMATbHBIM PUCKaM MPOEKTA;

I') Het BepHOTrO OTBETA.

Ne3. HenpaBuibHOE onpeienieHue 11eJIeBOi ayIuTOpUH, HeylauHasi peKiaMHasi KOMIaHus,
HENPAaBWIBHBINA IPOTHO3 CIIPOCA Ha YCIYTH CIEAYET OTHECTH K:

A) puckaM BHEUIHEN cpesibl IPOEKTa;

b) puckam HUOPK;

B) pbIHOUHBIM pUCKaM IIPOEKTA;

I') HeT BepHOroO OTBETA.

Ned. TexHuueckre HEMOMAKU UCIOIB3yEMOr0 Ha MPOU3BOCTBE IEKTPOOOOPY10BaHNS,
OBITOBBIX MPUOOPOB, CAHTEXHUYECKOTO 00OPYOBAHUS CIEAYET OTHECTH K:

A) puckaM BHEIIHEH cpe/ibl MPOEKTa;

b) npou3BoaCTBEHHBIM pHCKaM;

B) puckam HMOKP;

I') HeT BepHOTO OTBETA.

Ne5. Bo3HMKHOBEHME HEJOBOJIBCTBA CPEIH XKUTENIEH PaiilOHA PACIIOI0KEHUEM TOCTHHHMIIBL,
KOTOpYI0 Brl mocTponiu, cieayer OTHECTH K:

A) puckaM BHEUIHEH cpesibl MPOEKTa;

b) npou3BOACTBEHHBIM PUCKAM;

B) TexHONOrMUECKUM pHUCKaMm;

I') ynpaBieHUECKUM U COLIMANIBHBIM PUCKAM IIPOEKTA.

BueaynutopHas camocTosTenbHas paboTa OOydyaroUMXCs OCYIIECTBISIETCS B BHIE
U3YYeHUsS Yy4eOHOW W HAy4YyHOW JHTEepaTyphl MO COOTBETCTBYIOIICH TeMe, MOATOTOBKH K
MPaKTUYECKUM (CEMUHAPCKUM) 3aHSTHUSM, BBITIOJHEHUS aHAJTUTHYECKUX JIOMAITHUX 3aJlaHHM,
paboTHI HaJl IPEATIPUHUMATEIILCKIM IPOEKTOM H €T0 MPe3eHTaIHeH.

IIpumepHble nHAMBHAYANbHBIE JoMamHKue 3aganus (U/13):

HN3Nel «CymHoCTh U cBOiicTBa HHHOBaUMii. Moje/m MHHOBAIIMOHHOIO Mpolecca.
Poab npeanpuHuMaTesisi B MHHOBAIIMOHHOM npouecce. Kinaccnpukanuss mHHOBaIMii»

AHauTHYECKHE 3aJaHUs:

Nel. IlpuBenute npuMephl HOBBIX WIIH YCOBEPIIEHCTBOBAHHBIX:



- TEXHOJIOTUYECKUX MPOLIECCOB;
- MHHOBAIIMOHHBIX MTPOIYKTOB - TOBAPOB U YCIIYT;
- KOMIIAaHUHU, KOTOpas TMPEJOCTABISIET CBOMM KJIMEHTAM HWHHOBALIMOHHBIE TOBAaphl U

YCIIYTH.

No2. HazoBurte KIIOYEBbIE MHHYChl HMCIOJIB30BaHUS JIMHEHHOW MOJIEId WHHOBAIIWM,
OCHOBAaHHOM Ha TUIOTE3€ «TEXHOJIOTMYECKOTO TONYKa» («OT HAyKM - K DPBIHKY»).
AprymMeHTHpYHTE OTBET.

N3 Ne2 «®@opMUpOBaHME U PA3BUTHE KOMAHIbI»

AHaUTUYECKHE 3aJaHUs:

Nel. Komanna u3 1mectu 4esioBeK TpyAUIach HaJl BBIMOJIHEHWEM OJJHOTO 3aka3a. [Ipu sTom
Kbl 3aTpatun 50 yenoBeko-yacoB. 3aka3 mpuHec kommanuu 1 200 000 py6. Onpenenure
MIPOU3BOUTENILHOCTD TPYJa KaXKI0TO COTPYIHHKA B pacyeTe Ha YeJIOBEKO-4ac.

No2. Bel npu1uii B KOMIAHUIO 110 00bsBIEHHIO: «KpyIHOI U3BECTHON KOMITAHUH, TUACPY
oTpaciiy, TpeOyIOTCSI HHUIIMATUBHBIC M KPEATUBHBIC COTPYAHHUKH, OIBIT paOOTHI HE 00s3aTeIICH.
Brb1 Bxoaute B 00JibIIOe, COTUAHO OOCTaBIEHHOE, HO JaBHO HE PEMOHTHPOBAHHOE MOMEIICHNE,
IJIe Bac BCTPEYAET CTPOTrUid M OPUIIHATbHBIN HAYAJIbHUK OT/ea KaJpoB B Bo3pacte okoio 60 jerT.
W3 pasroBopa Bbl NMOHUMAETE, YTO CEYac KOMIIAHUS HCHBITHIBAET TPYAHOCTH, CBSI3aHHBIE C
BIUSHUEM KpHU3WMCa W YCWICHHEM KOHKYPEHIIMH, Ballla IeJb - paclIdupuTh cdepy cObITa
KOMIIAaHUM, TPUYEM OYEBUIHO, YTO BaM IMPHUAETCA 4YacTO BbIe3kaThb B 00JacTb. MeHemkep
MOTYEPKHUBACT, YTO B TIEPBBIN TOJ] paOOTHI BBI JIOJDKHBI 3aPEKOMEHIOBATh ce0s1, U TTO3TOMY Balla
3apruiata  OyaeT MuUHUManbHOW. B  nanbHelimem orutata OyAeT Bo3pacTaTh, IpHYEM
MPOMOPIMOHAILHO BpEeMEHU paboThl. HagalmbHHWK OTAeNa C TOpPAOCTHIO COOOIIAeT, d|TO
OOJIBIIMHCTBO COTPYAHUKOB KOMIIAHUHU pabOTalOT B HEW ¢ MOMeHTa ee ocHoBaHusA B 1992 rony.
I'padux padotsi ¢ 09:00 mo 18:00. Ocobo yka3biBaeTCs, YTO B KOMIIAHUH €KETHEBHO MTPOBOJIATCS
TUTAaHEPKU y TeHepanbHoro nupektopa B 18:00, Ha KOTOPBIX KaKblii COTPYAHUK OTYUTHIBAETCS B
TOM, YTO CJACJIaHO 3a JieHb. [IpoIycKk Tako¥ IIaHepKH Kapaercs mTpadoM, HEOTHOKPATHBIN
npomyck - yBosnbHeHneM. B 09:00 exxeHEeBHO aHATIOTHYHBIE COBEIAHUS MPOBOJIAT HAYATbHUKU
OTJIEJIOB, Ha HUX KaXKJOMY COTPY/IHUKY JaeTCsl KOHKPETHOE 3aJJaHue Ha JIEHb, KOTOPOE OH JIOJKEH
BBIMIOJHUTH. [IpoaHanu3upyiiTe NaHHYIO OpraHU3allMI0 M apryMEHTHUPOBAHHO OTBEThTE Ha
CJIEIYIOIIHE BOMPOCHI:

- Ha kakoii Tun nuaepcTBa OpueHTUPOBaHA IaHHAS KOMIIaHUS?

- MoXHO JI CKa3aTh, YTO B KOMIAHUH C(hOPMHUPOBAH KOMAHTHBIH TyX?

- Mo>XHO 1111 3Ty KOMIIaHUIO Ha3BaTh MPOEKTHO-OPHUEHTUPOBAHHON ?

- COOTBETCTBYeT JIM UCTHHE OOBSBICHUE O HaliME COTPYJHHKOB - 3TOH KOMIIAHHH
JIENCTBUTENLHO HY)KHBI KPEaTUBHBIC M MHUIIMATUBHBIE COTPYAHUKU?

N3 Ne3 «busnec-uaesi, 0u3Hec-Mo/1ej1b, OM3HEC-TIIAH)

ABanuTtnyeckue 3aaHus:

Nel. Kommanus X-prank (YMCIEHHOCTH - TSATh YEJNOBEK) BBIBOAUT HAa PBIHOK YCIYTY,
CBSI3aHHYIO C TOMCKOM IPOMABIIKX BeIled. Y HUKaIbHOCTh YCIYTH 3aKJIF0UAETCS B CHEIUATIBHOM
MPOrPaMMHOM 00ECTI€YeHUH, TO3BOJISIFOIIEM CO cMapThOHA WM IJIAHIIEeTa YCTAaHABINBATH CBSI3b
C IOTEPSTHHOW BEIbIO 0€3 CIeNUaIbHBIX YCTPOUCTB. CyTh TEXHOJIOTHH 3aKJIFOYACTCS B CO3JJaHUU
0a3pl TaHHBIX (U3NYECKUX CBOWCTB 00BEKTa (MaTepua, TeMIeparypa, pasmep, Macca U T. I1.).
[TocpeacTBoM crnienyagbHO YCTAHOBICHHOIO MPHIIOKEHHUS JTF000€ MOOMIIBHOE YCTPOMCTBO MOKET
CKaHMPOBATHh BHEIIHIOIO CpEeAy MO 3aJaHHBIM IapaMeTpaM M HaXOAUTh YTEPSHHYIO BEllb.
ChopmynupyiiTe OCHOBHBIC AJIEMEHTHI OM3HEC-MOJENN B COOTBETCTBHHM C KOHIENIHEH M.
JlxoncoHna, K. Kpucrencena n  X. Karepmanna:

- IGHHOCTHOE IPEI0KEHHE;

- (hopmyna npuobLIH;

- KJIFOUEBbIE PECYPCHI;



- KJIFOYCBLIC PO CCCHI.

Ne2. Komnanus WonderMe npou3BOIUT MENKYI0 OBITOBYIO TEXHHUKY U 3JEKTPOHHKY B
0c000M, HEOOBIYHOM JIM3aliHe (HapuMep, YHUBEPCAIbHBIN MyJIbT TUCTAHIMOHHOTO YIIPaBJIECHUS
B (QopMe COHIBHYA, KOMIBIOTEPHYIO MBIIIb, O(QOPMICHHYIO KaK 4Yydello HACTOSIICH MBIIIH,
HAaYIIHUKU B (opMe 3Meil U T. I.). YHUKAJIBHOCTh IPEUIOKEHHUS 3aKio4aeTcsl B paboTe 1o
UHIWBUIYAIIbHBIM TpeOOBaHMAM M JKETaHUAM 3aKa3yhKa, T. €. HMEIoMascs COOCTBEHHAs
TEXHOJIOTUS Ha OCHOBE 3D-NPUHTHHTIA [T03BOJISET CO3aTh MPAKTHUECKH JII000H u3aiiH 1100010
HEOO0JIBIIOT0 TEXHUUECKOT0 ycTpoiicTBa. KoMmanus Xo4eT BBINTH HAa HOBBIN YPOBEHb Pa3BUTHUS,
B TOM YHCJIE HAa MEKIYHApOIHBIN peIHOK. Onpenenure:

- OCHOBHOI BHJ AeATEILHOCTH KoMmanuu WonderMe;

- IEHHOCTHOE TNpeaoxeHne komnanuun WonderMe;

- KJIFOYEBBIE KPATKOCPOYHBIE U JOJITOCPOYHBIE LIETIU KOMIIAHUH;

- COCTaB PECYPCOB ISl JOCTHIKEHUS JOJITOCPOYHBIX LIETIEH;

- OCHOBHBIE PUCKU IIPYU pean3aliy LeIIeH.

N3 Ne4 «MapkeruHr. OueHka pbIHKa»

AHanuTHuyeckue 3aJaHus:

Nel. BersicauTe, Kakoil TUI HHPOPMAIMK HEOOXOIMMO B IEPBYIO OYepe/Ih MOIYIUTH BO
BpEMsI MApKETUHIOBOT'O UCCIIEIOBAHMS, €CIIH:

- KOMIaHusg pa3paboTajia MPOTOTHI POOOTa Ui MOMOINM MaMaM TPYIHBIX JETeH,
y KOTOpBIX peOeHOK Bcerza Ha pykax. PoOoT MokeT OBITh HCHONB30BaH JJs Hape3aHus,
NIOMEILMBAaHUs €7bl, BBITUpaHUs co crosia. KommaHusi CTpEMUTCS ONpEeAeIuTb, HACKOJIBKO
HOTPEOUTENBCKUE XapaKTEPUCTUKH poOOTa YCTPAaUBAIOT MOTEHLUAIBHBIX OTpEeOUTENEH;

- KOMITaHUS pa3pabaThIBAET JIOMAIHUE THAPONIOHHBIE cucTeMbl. HE00X01MMO BBISICHUTD,
KaKOl MakCHMaJlbHbIH 00BbEM PbIHKA BO3MOXKEH B HCCIEyEMOM PETHOHE.

Ne2. TlpuBenute npumepsl KOMIaHUN B cepe BBICOKMX TEXHOJIOTMH, paboTaroUmMX Ha
CJIEIYIOIINX PBIHKAX:

- B2C u B2B ogHoBpemMeHHO;

- B2B u B2G oaHOBpeMeHHO.

- peiHoK P2P, B2C u MexxayHapOoaHbIl PHIHOK OJJHOBPEMEHHO.

ApryMeHTHpYUTE OTBET.

N3 Ne5S «BbiBenenue npoaykra Ha peiHoK. Customer Developmenty

AHanuTHueckue 3aJaHus:

Nel. Ha psiHOK Poccum BBIBOAMTCS HOBas MoOJelb MOOMIbHOro Tenedona. Toap
OPUEHTHUPOBAaH Ha BO3pPACTHYIO TpYIIy HOAPOCTKOB M B3pocielx oT 13 ngo 45 ner.
[To3unmoHupyercss Kak camblid JIETKMM M TOHKMM cMapTOH B MHUpE, OpEeHJ HEU3BECTEH,
npoun3BocTBO - FOxHas Kopest. Croumocts 36 000 pyO. 3a equnHuIly (0JHA KOMIUIEKTALHS).

[Iponymaiite KOMMYyHHMKalMOHHble jeWcTBUa  (pexnama, PR, crumynupyromue
POTpaMMbl), aKTUBU3UPYIOIUE OCO3ZHAHUE MOTPEOHOCTH B IOJJOOHOM TOBape.

Ne2. Komnanmst X pazpaborana TEXHOJOTHMIO YIpaBIE€HHUS CKyTepoM Oe3 ywacTus
YeJI0BeKa: 3a/1aeTcsl MapIIpyT, U CKyTep JOCTaBIseT 4elIoBEKa A0 yKa3aHHOro mecra. [IpsambIx
KOHKYPEHTOB y MpOAyKTa HeT. PazpaboTaHHBIN CKyTep IUIaHUPYETCS BBIBOAMTH HA PHIHOK I10
neHe, Ha 50% mpeBbIIAONIEH CPEIHIO LIEHY CKYTEpOB, MPEJICTaBICHHBIX Ha pPBIHKE B
Hacrosiee BpeMs. JlaHHbII NpoayKT OyAeT peann30BbIBaThCS TOJIBKO B KPYITHBIX TOPOAX yepes
nioy-pymbsl komnanuu X. KoHuenus no3suIHOHNPOBAHUS MOXKET OBITh OXapaKTEepHU30BaHA Kak
«Bocbmoe uyno ceera». [lnaHupyercs akTHBHOE NMPOJBHIKEHUE C MCIOJIb30BAHUEM MAaCCOBBIX
MeraKaHaJIoB.

CMmonenupyiiTe oTpeOGHOCTh B pacCMaTpUBAEMOM TOBApE U ONPEAEIUTE TUIIOTETHUECKUE
OGapbephl.



NA3 Ne6 «Ucrounuku u  Gopvmbl (PUHAHCMPOBAHUA M HMHBECTHPOBaHUE
WHHOBALIMOHHOM 1eATEJIbHOCTH»

Nel. BrrsicHuTe, Kakoi BapyuaHT MPHUBJICYCHUS 3aeMHOTO (pruHaHCHpoBaHus B cymme 1000
ThIC. py0. Ha 3 roja Jiy4iie:

- IO/l IPOCTYIO IPOLIEHTHYIO CTaBKY 18% romoBbIX;

- 101 CJIO’KHYIO NPOLIEHTHYIO CTaBKYy 15% romoBbIX.

Ne2. B xonme moAroTtoBKH OOOCHOBAaHHMS MPEANPUHUMATENBCKOTO MPOEKTa ObUIH
pPaccMOTpPEHBI YCJIOBUSI CHAa0XEHMsI MPOU3BOJICTBA HEOOXOJUMBIMU MaTepuajaMH M YCIOBUS
cOBITa TOTOBOW MPOAYKIMH. MaTepualibl, UCIIOIb3yeMbIe B TPOU3BOICTBE, OynyT omtadeHsl 50 %
B TekyuieM mecsue, 50 % — B cienyronieM. 3anac Chlpbsi U MaTepuaioB CO3/1a€TCS HA MECHLI.
[Tpoxykius OyneT peain30BaHa B TOM K€ MeCSIe B KPEAUT C OIUIATON MOKYNaTeIsIMH Yepes3 J1Ba
Mecsia. MecsiuHasi NEpPHOJUYHOCTh 3aKyNOK MaTepualioB M BbIBO3a TOTOBOW MPOAYKIIHU
COXpaHUTCS Ha BECh IEPHOJ JKU3HU MPOEKTa. ExxeMecs4yHbI pacxol ChIpbSi U MaTepUaloB
coctaBmsieT 1 200 ThIc. pyo0.; exxeMecsyHbIe MPoaAaku ToToBoi mpoaykuuu — 2 400 TeIc. pyo.

Omnpenennte HEOOXOMUMYIO CyMMYy (DMHAHCOBBIX CPEICTB, HWHBECTHPYEMBIX B
MPEJICTOSIIEM TIepro/ie B 000POTHBIN KaruTal.

N3 Ne7 «3¢pPpeKTHBHOCTH HHHOBAIIMOHHOTO NPEeANPUHUMATEIbCTBA»

Nel. Onenure ypoBeHb S(P(PEKTUBHOCTH MPOEKTA, TMPEINOIATAIONIETO NPHOOpETEeHNE
000OpyIOBaHUs, C JBYXJETHHM CPOKOM pealu3allid, HCHOoNb3yd Tokasarens NPV, ecmu
MHBECTUIIMOHHBIEC 3aTparhl cocTaBsIFOT 1050 ThIC. pyd., AMCKOHTHas cTaBka — 12 %, BemmuuHa
YHCTOTO JICHEKHOTO [TOTOKA 32 MepBbIid ro — 550 ThIC. pyo. U 3a BTopoi roa — 680 TeIC. pyo.

Ne2. PaccumraiiTe cpelHEB3BELUIEHHYI0 CTOMMOCTb KaluTajla MO JAaHHBIM TaONMLbl U
clenaiTe  BBIBOA O  LEJIECOOOpPa3sHOCTH  IIAHMPYEMBIX  BIIOKEHMH  CpEACTB B
IpeIITPUHUMATEIbCKUN IPOEKT, BHYTPEHHSISI HOPMA JOXOJHOCTH KOTOPOTro cocTasisieT 22 %.

CpelHsisi CTOUMOCTb UCTOYHHKA VIenpHbli BEC JAHHOIO UCTOYHUKA
HaunMeHOBaHHE UCTOYHHUKA CPEJICTB o
cpenctTs, % CPEJICTB B TACCHBE
[IpuBHIETHPOBaHHBIC AKITIH 10,0 0,4
OOBIKHOBEHHBIE KN u 25,0 0,1
HepacrpeieieHHas TPUObLIb
3aeMHBIC CpecTBa 30,0 0,5

N3 Ne8 «Puckm nmpoexkra»

Nel. Nmerotces cnenyromme AaHHBIE MO MPOEKTY. BEpoATHOCTH TOTO, YTO peajbHas LEHA
IpOJaXH MPOAYKTa MHHOBALIMOHHOTO INpoekTa «benbBUTa» M3MEHHUTCA, T. €. CTaHeT OoJiblIe,
MEHBIIIE WM paBHA IJIAHOBOM, OLIEHUBAETCS DKCIEpTaMU Kak, cooTBeTcTBeHHO, 30, 30 u 40%.
Ecinn 1ieHa Bee jke OKa)KeTCsl MEHBIIE TUIAHOBOM, TO, IO MHEHHIO SKCIIEPTOB, C BEPOSITHOCTBIO 60%
oTkioHeHue Oynet He 6osee -10%, ¢ BepositHOCTEIO 30% - oT -10 10 -20% ¥ ¢ BEpOSITHOCTHIO
10% - ot -20 no -30%. AHamoruuHbIM 00pa30M AaHAIM3UPYEM OTKJIOHEHHS B MOJIOKUTEIbHYIO
CTOPOHY: C BepOoATHOCThIO 60% oTkioHeHue OyaeT He 6omnee +10%, ¢ BeposTHOCTBIO 30% - OT
+10 mo +20% u ¢ BepositHOCTRIO 10% - oT +20 no +30%. Otkiionenus 6onee 30% B M0OYIO
CTOPOHY JKCIIEPTHI OIICHUBAIOT Kak ManoBeposTHbie. NPV mpoekra coctaBisier 709 Tric. pyo.
Kpome TOro, n3BecTHO, 4TO M3MEHEHHUE LIEHBI peanu3auuu Ha -30% NpUBENET K COKpAILEHUIO
NPV mnpoekrta Ha 7825 ThIC. py0., M3MEHEHHE IIeHb peanu3anuu Ha -20% TpuBEneT K
cokpaienuto NPV npoekra Ha 5585 Thic. py0., U3MeHeHue 1ieHb peanu3aiuu Ha —10% npusener
K cokpamenuto NPV npoekra Ha 2941 ThIC. py0. PocT nens! npoekrta Ha 30% mpuBeneT K pocty
NPV npoekra Ha 7430 TbIC. py0., pocT LieHbI IpoekTa Ha 20% npuenet k pocty NPV mpoekra Ha
4631 TBIC. pYO., pocT eHbI poekTa Ha 10% mpusenet k pocty NPV npoekra Ha 2906 ThIC. pYO.

Ha ocHoBe npuBeneHHON MHPOPMALMU COCTABbTE «JIEPEBO BEPOSITHOCTEH», paccUUTaiTe
UTOTOBYIO BEPOSITHOCTh OTKJIOHEHHS LE€HBl peau3aliy OT IUIAHOBOTO 3HAYEHHS, CyMMapHBIN
puck o NPV 1o uHHOBariuoHHOMY IIPOEKTY «bebBUTay, a TakKe OKUAAEMyr0 Beanuuny NPV,



CKOPPEKTUPOBAHHYIO Ha PUCK, CBSI3AHHBIA C N3MEHEHUEM IEHbI peaTnu3allii.

Ne2. Onpenenure, Kk KAKOMY THUILY PUCKOB OTHOCSTCS:

- nosBiaeHue 1MppoBoll QoTorpaduu, npuBeAlIe K PE3KOMY COKpAIEHUIO pBIHKA
XUMHYecKol ororpaduu;

- HEIoNaJaHue IMpOAYKTa B OKUAAHUSA IMOTEHUHAJIBHOM ayJUTOPUH, YTO MPUBOIUT K
HU3KOMY CIIPOCY Ha IPOIYKIIHIO;

- HEJIOCTaTOYHBIN OIBIT PYKOBOJIUTEINSI IPOEKTA, KOTOPBIA MPUBEAET K KPUTUUHBIM
HOCJIEICTBHSIM C TOUKH 3pEHHsI 3arycka Ou3Heca.



IMPUJIOKEHUE 2

OHeHO‘lHBIe cpeacrea AJisi MPpOBECACHUSA HpOMe)KyTO‘lHOﬁ aTrTeCralumn

a) Ilnanupyemoie pe3ynromanmol 00y4UeHUA U OYEeHOUHbIE CPEOCmEa 0J1 NPOGEOCHUS RPOMENCYMOYHOU AMMeCmayuu:

Kon
WHIUKaTOpa

NHaukatop AOCTHKEHUS KOMITETCHIIUN

OneHouHble CpeaCTBA

YK-2: Cnocoben YIIPABJATDH IIPOCKTOM Ha BCEX ITallaxX €ro JKU3HCHHOI'0 HUKJIa

YK-21

- (opmynupyer Ha OCHOBE IMOCTaBICHHOM
POOJIEMBI IPOEKTHYIO 33Ja9y U CIIOco0 ee
pelIeHus] 4yepe3 pealMu3alMio MPOEKTHOrO
YIIpaBJICHUS

ITepedyenn TeopeTHYECKUX BONPOCOB K 3a4€Ty:

. CymHocTh 1 cBOMCTBAa HHHOBAUH.

. Mozeny nHHOBALIMOHHOTO MPOLIecca U UX XapaKTepPUCTHKA.

. Ponp npeanpuHrMaresnsi B MHHOBAallMOHHOM IIPOIIECCE.

Knaccu¢ukanus MHHOBaMN M UX XapaKTEePUCTHKA.

CyIIHOCTh U OCHOBHBIE pa3/ielibl OM3HeC-IUIaHa.

OcHoBHbIE BUIbl MAPKETHUHIOBBIX UCCIIEIOBAHNUN, X XapaKTEPUCTHKA.

MeTtoasl MApKETHHIOBBIX MCCIICOBAaHU.

. O1ieHKa pBIHKA U LIEJIEBOM CEIMEHT.

. OcoOeHHOCTH NMPOJak MHHOBAILIMOHHBIX TPOAYKTOB.

10. Mertob1 pa3pabOTKH M KU3HEHHBIH ITUKIT TPOAYKTA.

11. Konnenmus Customer development.

12. Mertopl MOJEIMPOBAaHUS TOTPEOHOCTEN MOTpEeOUTENEH.

13. VIcTOYHUKHN ¥ HHCTPYMEHTH! (PMHAHCUPOBAHMS IPENPUHIMATENBCKUX POEKTOB.
14. TlousiTvE W KpUTEpUU  OLEHKM  WHBECTUIMOHHONM  MPHUBJIEKATEIBbHOCTU
MpeANPUHUMATEIBCKUX IPOEKTOB.

15. JleHe)xHbIe TOTOKH MPeIIPUHUMATEIBCKOIO POEKTA.

16. IloHsATHE U TUIIOJIOTHS PUCKOB MPEAIPUHUMATEIBCKOTO MPOEKTA.

17. MeToapl KOJIMYECTBEHHOTO aHaJIN3a PUCKOB MPEANPUHIMATENBCKOTO IIPOEKTA.
18. VHHOBaMOHHAS Cpe/ia U €€ CTPYKTYpa.

19. ViHHOBaMOHHBIN MOTEHIIHA TPEANPHUHUMATEILCKOTO MPOEKTa (KOMIIAHUH).

©CONOUTAWNE

YK-22

- paspabaThIBacT KOHIICTIIIMIO TPOEKTa B
pamKax 0003HaYCHHOMN poOIEMBI:
dhopmynupyer 1enb, 3a1a4i, 000CHOBBIBAET
aKTyaJIbHOCTb, 3HAYUMOCTb, OXKHJaeMble

[IpuMepHbIe NPpaKTHYECKHE 32aHHUA 1JI5 3a4eTa:

1. TTosicuuTe, K Kakoil runoTe3e M K KaKoi MOJIeTd HHHOBAIMOHHOTO Tporecca — «pushy»
i «pull» OTHOCATCS MpoIecChl, CBA3aHHBIE C CO3AAHUEM:

- CBETOIMOAHOTO (OHApPS;




pe3ynbTaThl W BO3MOXKHBIE C(epsl
MIPUMECHCHHUS

nux

- HEPKABEIOIIEH CTalN;
- KOHJIMLIMOHEPA;
- DVD-nuckos.

2. llpoaHanu3upyiTe U CpaBHUTE, KAKOE BIUSHHUE HA CYIIECTBYIOIINE PHIHKH OKA3BbIBAIOT
pagukanbHble  (0a3ucHbIE) W yiuydmamone  (MOAASp)KHBAIOIIME)  MHHOBAIIWH.
OxapakTepu3yiiTe WHHOBAIlMHM, TPUBEIACHHbIC HIKE, B 3aBHUCUMOCTH OT TJyOWHBI
BHOCHUMBIX U3MECHEHUI:

- HoBas omepanuoHHas cuctema Windows 10, pacmmpsitomas BO3MOXKHOCTH
M0JIb30BATENs, B TOM UUCIIE CETEBbIE, PA3BUTUE TEXHOJIOTUI 3alIUTHI U 0€30aCHOCTH;

- KpUIITOBAIIIOTA, TpeAcTaBisiomas coboil uudpoBoil akTUB, Y4eT KOTOPOIO
JEICHTPATN30BaH, aKTUB 3alUIICH OT MOJICPKKU MM KPaKH 3a CUET MCIOJIh30BAHUS
KpunTorpaduu U pacrpeaeaeHHOW KOMITBIOTEPHON CETH.

3. BoisacHuTe, kakod TN HHpOpMANMKM HEOOXOJWMO B MEPBYIO OUYEPEIb MOJIYYHTH BO
BpEMsI MApKETUHIOBOI'O UCCIICIOBAHUS, €CIIU:

- KOMIIaHUs, 3aHUMAOIIAsACs pPa3pabOTKOW MPHIOKEHUS I10 JOCTaBKE €/bl, Halllia
YHUKAJIBHYIO HAa PBIHKE HMIIY - IIPUTOTOBJICHHE M JIOCTaBKa JOMAIIHEH €1bl IO 3aIpocy
coceJiei;

- KOMIIaHUS OIICHHMBAET BO3MOXHOCTb OTKPBITHS 3aBOJa W MEpeHOca IMPOU3BOACTBA Ha
JIOKAJIbHBIN PBIHOK JJIsSI OOJIBIIIETO €r0 OCBOCHHUS.

YK-2.3

- pa3zpabaTbIBaeT IJIaH peaau3aliy MPoeKTa
C YUE€TOM BO3MOKHBIX PHUCKOB peaTu3aluu 1
BO3MOXXHOCTEN UX YCTpPaHEHMs, IUNIAHUPYET

HEO0OXOMMBIE PECYPCHI

[IpuMepHbIe NpaKTHYECKHE 321aHHUA 1JI5 3a4eTa:

1. B xozne moarotoBku 000CHOBaHUS MPEANPUHUMATEIBCKOTO MMPOEKTA ObIIIM PACCMOTPEHBI
YCIIOBHS CHAa0)XEHUS MPOU3BOJICTBA HEOOXOAMMBIMHA MaTepUANaMH W YCIIOBHUS COBITA
rOTOBOM MpoayKIuu. Marepuasl, UCIOIb3yeMble B IPOU3BOACTBE, OyayT orutadeHsl 60 %
B TekymieM mecsie, 40 % — B cienyromeM. 3amac ChIpbs U MaTEPHAIIOB CO3/Ia€TCs Ha
mecsu. Ilponyknuss Oyner peanu3oBaHa B TOM JK€ MecAlle B KPEOUT C OIUIATOM
MOKYNaTeJIsIMA Yepe3 JBa Mecsna. MecsyHas NMepUOJUYHOCTh 3aKyNOK MaTepUalioB U
BbIBO3a FOTOBOM MPOAYKIIMH COXPAHUTCS Ha BECh MEPHOJ KU3HU NpoekTa. Exxemecsunbli
pacxos cblpbs U MaTepuaioB coctapisieT 1 500 Toic. py0.; exxeMecssYHbIe TPOJIaXKU TOTOBON
npoaykiuu — 2 600 Teic. py6. Onpenenure HEOOXOIUMYIO CyMMY (PMHAHCOBBIX CPEICTB,
MHBECTUPYEMBIX B MIPECTOSIIEM TIEPHOJIE B 0OOPOTHBIN KaruTall.

2. Onenute ypoBeHb A(PQPEKTUBHOCTH TMPOEKTa, MPEANOJIAraroiero MpruoOpeTeHne
000py/0BaHuUs, C IBYXJIETHUM CPOKOM peanu3aliy, ucroib3yd nokasarenmu NPV u Pl, eciu
MHBECTHIIOHHBIE 3aTpaThl cocTaBisitoT 1500 ThIC. pyo., AMCcKOHTHAs cTaBka — 11 %, BenmuunHa
YHCTOTO JICHE)KHOTO MOTOKA 3a 1mepBbiii ro1 — 950 Thic. pyd. 1 3a Bropoi rog — 600 TrIC. pyo.




KoMmmiexcHoe 3aganne 1o pa3padoTke MNpPeANPUHUMATE]bCKOIO TIPOEKTA M ero
Mpe3eHTAlHN:
Pazpaboraiite u chopmupyiite PPT-tipezenTaruio Baiiero ckBo3HOTo mpoeKTa 1o CIIEIYFOIIIM

- OCYUIECTBIIIET  MOHHUTOPUHI  XOJa
MTyHKTaM:
peanuzanuu IIPOEKTA, KOPPEKTUPYET
- «HaMMEHOBAHUE NPEANPUHUMATEIILCKOTO MPOEKTA, aBTOPBDY;
OTKJIOHEHHS, BHOCUT  JIONOJIHUTEJIbHbIC .
VK - 2.4 - «MapKETWHT, OIEHKA pBbIHKa» (IIPOJaBaeMblii MPOIYKT, ICHA, KaHAIBI JUCTPHOYITHH,
W3MEHEHUs B IUIAH pealM3aluy IIPOEKTa,
MIPOJIBMYKECHUE);
YTOUHSIET 30HBI OTBETCTBEHHOCTH
ACTHIKOB IDOCKTa - «product development, pa3paboTka TPOAYKTa» (TPAIUIMOHHBIC AHAIOTH, HOBHU3HA,
i p MPEUMYIIECTBA, UHBECTUIIIOHHBIE 3aTPaThl, IPOM3BOICTBEHHAS! CEOECTOMMOCTH );
- «customer development, BbIBeACHHE MPOIYKTa HA PHIHOK» (IIEPEUCHb MEPONPHUSATHH TI0
BBIBOJTY MPOIYKTA HA PHIHOK, X CTOMMOCT).
KommiiekcHoe 3aganue mo pa3pa0oTke NpPeINPUHUMATENHLCKOIO MPOEKTa M ero
Mpe3eHTAlHN
- Ipejiaraet Ipoueaypbl M MexaHusMbl | Paspaboraiite u copmupyiire PPT-nipesenTtanmio Baiiero ckBO3HOTO MpOeKTa 1o CIEAYOIM
VK_ 25 OLICHKH KauecTBa IIPOEKTA, | MyHKTaM:
' HH(PACTPYKTYpHBIC YCIIOBHS JUISL | - «MHCTPYMEHTHI TIPUBJICYCHUsI (PMHAHCHPOBAHUS (BHIIBI UCTOYHUKOB (DHHAHCHPOBAHUS, UX

BHCAPCHUA PC3YJIbTATOB IIPOCKTA

NPEUMYILECTBA U HEJIOCTATKN);
- «(OLICHKA MHBECTULIMOHHOM IIPUBJIEKATEIILHOCTH IIPOEKTaY;
- «PUCKH IIPOEKTa» (OCHOBHBIE PUCKU U HHCTPYMEHTHI X [TPEOJOJICHHUS).

YK-3: Cnocoden OpraHu3oBbIBATHL U PYKOBOJAMTDH paGOTOﬁ KOMAaH/AbI, BLIpaﬁaTblBaﬂ KOMAaHAHYKO CTPATCTrui0 AJd JOCTHKCHUSA NoCTaBJIEHHOM

neJau
IIepeyenb TeopeTHYECKUX BONMPOCOB K 3a4eTy:
1. ®opmupoBaHUe U pa3BUTHE KOMaH/IBI.
- BbIpAa0AThIBAE€T CTPATETUI0 KOMAHIHON 2. KomaHmHbIi THIep, TUTTBI KOMAHHOTO JIHICPCTBA.
VK31 paboThl ¥ Ha €e OCHOBE OpraHU3yeT OTOOop 3. BusHec-ujies, OCHOBHBIC METOJIbI €€ TCHEPUPOBAHUSI.
YJICHOB KOMaHIbI TSt JOCTHXXCHUA 4. busuec MOJC/Ib, DJICMCHTBI 6H3HCC-MOZ{CJ‘II/I.
MMOCTaBJICHHOM IIeIIN 5. TlousTtue u obmas cTpykTypa 3QpGhEeKTUBHBIX MPE3CHTAIIHIH.
6. Bwuabl npe3eHTaNNil U KX XapaKTEPUCTHKA.
7. llonsTtue u 0COOEHHOCTH IIUTY-CECCHH.
- JlelerHpyerT  IOJHOMOHUMS  IEHAM IIpumepHbIe NpaKTHYECKHE 3aJaHU 1JIS 3a4eTa:
KOMAHJBl W DPACTPENCISICT TOpYUCHHS, 1. KOME[H,Z[?). Y3 CEMH YEJIOBEK TPYAMJIACh HAJl BBIIOJIHEHHEM OJIHOIO 3akasza. [Ipu stom
VK _ 3.2 pabory Kaxnpiii 3arpatun 40 dyemoBeko-uacoB. 3aka3 npuHec kommanuu 2000 muH. pyo.

OpraHu3yeT ¢  KOPPEKTUPYET
KOMaHJIbl, JlaeT OOpaTHYK CBsI3b IO
pe3yabTaTam

OHpG}IGJ’II/ITe MMPOU3BOAUTCIIBHOCTE Tpyda KaXaAoro COTpyaAHHKa B pacucTte Ha
YECJI0BCKO-4ac.




2. [Iponymatiite «mpesentanuio uaeu (Idea Pitch)» mns komnanuun X, kotopas pazpaboTtaina
TEXHOJIOTHIO YIIPABJICHUS CKyTepOM 03 yJacTusi 4eJIOBEKa.

4. Hcnonb3ys cxemy, H300paXEHHYIO HHUXKE, PACKpPOHUTE HMIIEPATUBHBIC OTINYHS
IpearpuHUMATEIT OT MEHE/Kepa, mpoMoyrepa u m3oOperarens. Onpenenute, B 4eM
pa3HHIIA MKy HUMU TIO CIEAYIOIINM HaPaBJICHUSIM:

- MOTHBAIMA UX JCHUCTBUM;

- METO/Ibl pean3alii HOBOM Hieu;

- HCIIOJIb30BaHKUE PECypcoB, GOpPMBI U METOJBI MPUBIICYCHHUS] HEOOXOJMMBIX PECYpPCOB,
OTBETCTBEHHOCTH;

-OTHOILIEHUE K OPTaHU3allMOHHON CTPYKTYpeE.

=
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Puc. Marpuna «KpeaTuBHOCTh — yIPaBI€HUYECKUE HABBIKH

YK-3.3

- OpraHusyeT oOCYXJIE€HHE pEe3yJIbTaTOB
paboTel, B T.4. B paMKaxX IUCKYCCUU C
MPUBJICYCHUEM OIIIIOHEHTOB

KommniexcHoe 3agaHme mno pa3pa0doTke NpPeINPUHUMATENHCKOTO TMPOEKTa M €ro
Npe3eHTAlUH:

Pazpaboraiite u chopmupyiite PPT-mipe3enTaruto Baiiero ckBo3HOTo mpoeKTa 1o CIeAyOIIM
MyHKTaM:

- «KOMaHJa MpPOEKTa» (HEOOXOAMMBbIE pOJIM, OOOCHOBAaHWE HX PpACIPENEICHUS MEXKIY
YYaCTHUKaMH KOMaH]Ibl);

- «OumsHec-uzes, OWU3HEC-MOJIENb, OW3Hec-TUIaH» (IEJIeBOM  MOTpeOUTENh, I[IEHHOCTHOE
Hpe;UI0KEHNE, IEPHOJT peasTi3allii IPOEKTa).

OIIK-4: CnocodeH NMPUHUMATH IKOHOMUYECKH U (PMHAHCOBO-000CHOBAHHBIE OPraHN3AlHOHHO-YIIPaBJIeHYeCKUe pelieHns B npogeccuoHaTbHOI
AeATEeIbHOCTH M HECTH 32 HUX OTBETCTBEHHOCTh




OIIK-4.1

- BbIOMpaeT M MPHUMEHSIET pallOHAJIbHbIC
METOJUKHU pacuera MoKa3aTeliei,
XapaKTEepU3YIOIINX JeSITeNIbHOCTD
SKOHOMUYECKMX areHTOB Ha MHUKpPO- |
MaKkpOypOBHE

IlepeueHb TeOpeTHYECKHX BOMPOCOB K 3a4eTy:

1. Tlpouecc npuHATHS PELICHUN B MPOLIECCE MHHOBALMOHHOTO MPEAIPUHIMATEIbCTBA

2. BaemHss cpea MHHOBALIMOHHOTO MPEIPUHUMATENILCTBA U €€ BIMSHIE Ha Pa3paboTKy
YIPABJICHYECKUX PELICHUI

3. Meroabl 5KOHOMUYECKOU OLIEHKH 3(PPEeKTUBHOCTH MHHOBAILIMOHHBIX IIPOEKTOB.

4. MeTozapl OLIEHKH PUCKOB HHHOBALMOHHBIX MPOEKTOB

5. MapkeTuHroBbIe pelieHrs B 00J1aCTH HHHOBAIMOHHOTO MPEANPUHUMATEIbCTBA

6. CrnocoObl KOMMepIIUATH3aIMHN PE3yJIbTATOB HHHOBAIIMOHHON JACSITETLHOCTH

OIIK - 4.2

- aHAIM3UpyeT  OSKOHOMHMYECKHE U
(uHaHCOBBIE IIOKA3aTeNIM  JIEATEIIbHOCTH
SKOHOMMYECKUX areHTOB Ha MHKpO- U
MaKpOYPOBHE, OCYLIECTBIIIET KPUTUUECKUI
aHaJM3  NOpOOJEMHBIX  CUTyauud B
poeCCHOHATILHOM 1eATENbHOCTH

IIpumepHbIe NpaKTHYECKUE 3aJaHHUS IS 3a4eTa:

1. MuBectop mumeet kanutan 415 teic. pyd. Ha neHekHOM phIHKE MPOILICHTHAsI CTaBKa,
BEITUIAYMBacMas OaHKaMHU I10 JCTIO3UTaM, COCTaBIISET 5,5%. MIHBeCTOpY npeaiaraeTcs BeCh
Kanutajl WHBECTUPOBATh B HMHHOBALMOHHBIA MPOEKT. OKOHOMHYECKHE PaCUETHI
IIOKA3bIBAIOT, YTO B ATOM CJIy4ae uyepe3 IATh JET KanuTajl nHBecTopa yaBouTcs. CTOUT 1
WHBECTOPY BKJIQ/IbIBATh KAHTAal B MPOEKT MPU YCIOBUH, YTO JOXOJl FapaHTUPOBAH WU
Jy4IIe OTKPBITh HA 3Ty CYMMY JI€TIO3UT?

2. Kommanusa maHupyeT MpHOOPECTH MPOU3BOJACTBEHHBIE I1€Xa U  PaCIIUPHUTH
MPOU3BOJCTBO AJJAUTUBHOM TEXHUKH. H3BECTHO, 4YTO TEpBOHAYAIbHBIC 3aTPaThl
onenuBaroTcst 172 380 450 py6. [To mporHo3am B TeueHHE MEPBOTO rojia MIAHUPYETCS
JOTIOJIHUTENHEHO nHBECTHPOBaTh 98 650 380 pyO. [lenexusbiii moTok cocrasisier 58 129 890
py6. 3a ron. JIukBuAalMOHHAsT CTOMMOCTH TMPOM3BOJACTBEHHBIX IIEXOB uepe3 12 mer
ornieHuBaerca B pasmepe 150 608 670 py6. OuneHure 3KOHOMHYECKYHO A()PEKTUBHOCTD
MIPOEKTA, €CJIM CTaBKa JUCKOHTUPOBaHUS cocTaBisieT 12%.

3. OcymiecTBUTh NMPeABAPUTEIBHBIA aHATU3 U MPOBECTH PAHKUPOBAHUE UHBECTUITHOHHBIX
MPOEKTOB Ha OCHOBE HWHJEKCAa JOXOJHOCTU g (POPMHUPOBAHUS HWHBECTHIIMOHHOTO
noptdensi KOMIAHWU, B KOTOPBIM OTOMPAIOTCS TISATh WHBECTHUIIMOHHBIX ITPOEKTOB,
CBSI3aHHBIX C MHHOBAIIMOHHOM JIeATENbHOCTHIO. Pacxomp! o nmpoektam: A — 5 MaH p.; b—3
MIH p.; B—2 muH p.; I' = 3 mutH p.; J1 — 2 MutH p. JIucKOHTHpOBaHHBIE 10XObI 110 POEKTaM
COOTBETCTBEHHO: A — MiIH p.; b —4,5 Miu p.; B—4 mun p.; I' — 4,2 man p.; 1 — 3,2 MiH p.
CocTaBUTh CaMbIii ONTUMANBHBIA WHBECTUIIMOHHBIN TTOPT(ENb MO UHIEKCY JOXOIHOCTH,
Korjia OroKeT KOMIIaHUH pacroyiaraeT KanuTtaaom — 10 MiH p.

4. Komnanu cobupaetcst uaBectuponath 3 500 890 py0. 1160 B mpoekT A, 1100 B MPOEKT
b. CraBka auckonTupoBanusi cocrtaBisier 12%. [lo mporHoly HeAMCKOHTHPOBAHHBIE
JIEHEXKHBIE MIOTOKHU OT pean3alui NPOeKTa MPUHECYT pe3yIbTaThl:




— IIpoekT A no3BosnUT BEpHYTH 55% BIIOKEHHBIX CPEACTB B MEPBBIN IO/l €T0 peaTnu3aliu 1
3 150 000 py6. Ha crexyronuii To, Mocje 4ero OyaeT 3aBepIicH.
— IIpoekt b B TeueHue Tpex JIeT creHepupyeT JeHe)HbIe MoToku: B 1-i rox — 1 050 000
pyO0., Bo 2-oii rog — 1 850 385 py0., B 3-1#i rox 2 100 000 pyo.

Kakoii 13 npoekToB SKOHOMUYECKU O0JIee MEePCIIEKTHBEH.
5. KoMmnanus 3aHMMaeTcs UHBECTULIUSAMHU B BBICOKOTEXHOJIOTUYHbIE KOMIIAHUU Ha CTaJUU
craprain. Ilepen komnanuel cTout BbIOOp Mexay 2-Ms nmpoekramu «A» u «b». Kaxapli
poeKT TpedyeT BroxkeHuit B cymme 120,000 nonnapoB u uMeeT cTouMocThb KanuTana 11%.
OXu1aeMble YUCTBIE IEHEKHBIE TIOTOKH OT 3TUX IIPOEKTOB IIPE/ICTABIEHBI HIDKE:

OskutaeMble YHCTHIC IEHEKHBIE ITOTOKH
I'oma A B
0 ($120,000) ($120,000)
1 65,500 35,500
2 30,000 30,500
3 32,000 38,500
4 17,000 13,500

PaccunraiiTe cpok OKynmaeMoCTH KaXK10T0 MPOEKTa U BHYTPEHHIOIO JOXOAHOCTh IPOSKTOB.
Onpenenure Haudosee NEPCIEKTUBHBIM.

OIIK - 4.3

- pa3pabaTsiBaeT
HKOHOMHUYECKHU
(brHaHCOBO-000CHOBAHHBIE

OIITUMAJIBHBIC
u

OpraHnu3allMOHHO-YIIPABJICHUCCKHE

peuieHus B
NEeSATeTbHOCTH

npodeccuoHanbHOM

IIpumep KOMIIEKCHOTO PACYETHO-AHAJIUTHYECKOT0 3a1aHUS:

[TpoBecTn aHanu3 anpTEepHATHB pEATM3ALUU WHHOBAIMOHHOW CTpaTernuu Ou3Heca MU
BbIOpaTh Haubosiee MPUEMJIEMBbI BapuUaHT C TOYKM 3pPEHUS MOJIyYEHUS HaWITy4IInX
pesyabratoB. OTBeT 0o6OCcHyHTe. Ha mpeanmpusitun paspaboTtana 0Ga3oBasi cTpaTerus -
HAIpaBUTh AKTHUBBI Ha pOCT 00BEMOB Mpou3BOJACTBA. DYyHKIMOHANbHAS CTpaTerus B
IIPOM3BOJICTBEHHOI cpepe - MPOBECTH TEXHUUYECKOE MEPEBOOPYKEHNE POU3BOJICTBEHHOM
CUCTEMBI C LeJbl0 olecredeHuss pocrta OOBEMOB IPOU3BOJACTBA. BO3MOXHBI TpHU
QIbTEPHATUBBl  peanu3aluu  (YHKUMOHAIBHOM  cTpaTernyeckod mporpammsl: 1)
KOMIUIEKCHOE OOHOBJIEHHE TEXHUYECKOM 0a3bl 3a CUeT MOKYIKH HOBOTO 000PY0BaHMUS; 2)
MOJICpHU3AIUS JACUCTBYIONIET0 000pYyOBaHUs; 3) PEKOHCTPYKIHUS LIEXOB C BHEAPECHHEM
HOBOM TEXHOJIOTHU.

VicxonHble JaHHBIE IPECTABICHbI B TAOJIHIIE




Henn, 3naun | AnerepHaruea | | AnwrepHarusa 2 AnsTepHaruea 3
HD'I'prlE MOCTE BEP[}H'I'H OLEHK BEPO}I'I'HBC'I' OLEHEA Bepﬂﬂ'l'ﬂ OLEHKA
JOITHKHEL Kam a0 OCTh a b OCTE
OBITE | uenm | gocTume NOCTHIKEHH NOCTHRKE
JOCTUIHYTHL | B HHH a1 uenu, % HUA

Damna | penm, % uenu, %

X
bHa'““"““‘“' 20 20 400 |10 200 40 800
Komnzekc | 30 300 |40 400 10 100
OCTh
Ibpercrunn | | o 60 900 |40 600 20 300
OCTh
3asepuienit | g 20 100 |50 250 30 150
OCTh
Ipuemnemo
CTe A 5 10 500 |20 1000 |30 1500
HCIIOJIHEHH
A
Hroro oo | X 2200 |X 2450 | X 2850




0) Ilopaook npogedeHUs RNPOMEICYMOUHOU ammecmayuu, noxKazamenu u Kpumepuu
OUeHUBAHUA:

IIpomexxyrounas arrectanus 1o JucuuIuinie «MIHHOBalMOHHOE IPEANPUHUMATEIIBCTBOY
BKJIIOYAET TEOPETHUECKUE BOIPOCHI, 103BOJIAIOLINE OLIEHUTh YPOBEHb YCBOCHMSI 00yUYarOIIUMUCS
3HaHUH, W TPAKTHYECKUE 3a/1aHusl, BBIABIIOMIME CTENEHb CPOPMHPOBAHHOCTH YMEHHUH H
BJIAJICHUH, IPOBOJUTCA B OpMeE 3ayeTa.

3ayer Mo JaHHOM JUCLUIUIMHE MPOBOIUTCS B YCTHOH (hopme mo Omieram, KaxIblid U3
KOTOPBIX BKJIIOYACT OJMH TEOPETUYECKUM BOIIPOC U OJHO IIPAKTUYECKOE 3aJaHKE.

IMoka3aTeu U KpUTEPUH OLEHUBAHUSI 3a4eTa:

— Ha OIEHKY <«3a4TeHo» — OOydJalIuics JIEeMOHCTPUPYET BBICOKHUH YPOBEHb
c(OPMHUPOBAHHOCTH KOMIIETCHIIMI, BCECTOPOHHEE, CHCTEMATHYeCKOe M TIIyOOKOe 3HaHHE
y4eOHOTO MaTepuasia, CBOOOJHO BBINMOJNHAET IMPAKTUYECKHE 3aJaHus, CBOOOJHO ONIEpPHpPYET
3HAaHUSIMH, YMEHUSIMH, IPUMEHSIECT UX B CUTYallUsX IMOBBIIICHHONW CII0)KHOCTH;

— Ha OIICHKY «He3a4YTeH0» — OOydaromuiics JeMOHCTpupyeT 3HaHUs He Oonee 20%
TEOPETUYECKOTO Marepualia, JOINYyCKaeT CyNIeCTBEHHbIE OIMOKH, HE MOXET II0Ka3aTh
WHTEJUICKTYaTbHBIC HABBIKM PEIICHUS TPOCTHIX 3a/1a4.



IMPUJIO)KEHUE 3

Y4eOHo-MeTOoAMYeCK e PEKOMEH/ AU M0 BHINOJIHEHHUIO BHEAYAUTOPHBIX
HHANBHUIYAJbHBIX 3aaHUi

IIpumepHoOe coep:kaHue U peKOMEH A UM J1JIs1 pa3padoTku OM3Hec-IIaHA:

CocraB u getanu3anus OU3Hec-TIaHa 3aBUCAT OT XapaKTepa CO3/1aBaeMOro MPeATPHUSITHS;
OTHOCHUTCSI JIM1 OHO K cepe yciayr WiM K HpOM3BOJACTBEHHOH cdepe. Eciu npeampustue
IPOM3BOJICTBEHHOE, TO Ha COCTAaB M JeTAIH3aIMI0 OM3HEC-TUIaHa MOBIMUAIOT BUJI TOBapa U TO, JUIs
KOT'O OH NpeIHa3HaueH: sl TOTpeOuTeNel Ui JUlsl IPOU3BOAUTEIIEH.

CocraB Ou3Hec-IIJIaHa TaKXKE 3aBUCUT OT pa3Mepa MPEAroIaraeMoro phIHKa COBITa,
HaJIN4YMs KOHKYPEHTOB U NEPCIEKTHB POCTa CO3aBAEMOT0 MPEAIPUATHS.

[TpumepHBIii cocTaB OM3HEC-TIIIaHA

1) BRomnast yacth (pe3tome):

* Ha3BaHUE U aapec Gpupmsr;

* yUpeIUTeNy;

* CYTb U LI€JIb IPOEKTA;

* CTOMMOCTb IIPOEKTa;

* 1O0TpeOHOCTh B (priHaHCAX

* CCBIJIKA HAa CEKPETHOCTb.

2) AHanu3 NoJa0XKeHUs J1e1 B OTPACiH:

* TEKyIasi CUTyalusl ¥ TEHACHLUHN Pa3BUTHsI OTPaciy;

* HaIllpaBJICHUE U 3a]]a4 JACSITeIbHOCTH IIPOEKTA.

3) CymHoCTb IpeJiaraeMoro npoeKTa:

* npoaykuus (YCIyru Uiu paboThl);

* TeXHOJIOTUS;

* JIMLIEH3UU;

* IaTeHTHBIE IPaBa.

4) AHanu3 pbIHKa:

* IOTEHIUAJIbHbIE TOTPEOUTENH POAYKIIIH;

* IOTEHIMAJIbHbIE KOHKYPEHTBI;

* pa3Mep pbhIHKA U €T0 POCT;

* OLIEHOYHAs JI0JIsl Ha PBIHKE.

5) [Inan mMapkeTuHra:

* [IEHBI;

* [ICHOBAs NIOJINTHKA;

* TOproBasi MOJUTHKA

* KaHaJIbI COBITA;

* pekiama;

* [IOJIUTHKA MOJIEP’KaHUS TPOSYKIINH;

* IPOTHO3 HOBOM MPOIYKIUH.

6) [Ipon3BOACTBEHHBIH TINIAH:

* IPOU3BOJICTBEHHBIN ITPOLIECC;

* IPOU3BO/ICTBEHHBIE TIOMEILIEHUS;

* 000pyOBaHHUE;

* HCTOYHMKH [TOCTABKU CBIPbsI, MaTepHaIOB, 000PYOBaHUS U pabOUUX KaJapOB;

* cyOnOApS TUUKH.

7) Opranu3anvOHHBIH MJIaH:

* opMa COOCTBEHHOCTH;

* CBEJIEHUS O NTapTHEpax, Biajaeiblax MpeapHusIThs;

* CBEJICHUS O PYKOBOJISIIIEM COCTABE;

* OpraHu3alMoOHHAs CTPYKTYpa.



8) CreneHb pucka

* criabbie cTOpoHbI IpeanpusaTus (Bo3moxkeH SWOT-ananus) ;
* BEPOSITHOCTh TIOSIBJICHUSI HOBBIX TEXHOJIOTHUH;

9) ®uHaHCOBHIN TUTaH:

* [JTaH JOXOJ0B U Pacxo/IOB;

* [JIaH JICHEXHBIX MOCTYIIJICHUH U BBIIIAT;

* 0aJaHCOBEIH ILIAH;

* TOUKa 0€3yOBITOYHOCTH.

10) Ilpunoxenus:

* KOIUU KOHTPAKTOB, JIMLIEH3UHU U T.IL.;

* KOIMU JOKYMEHTOB, U3 KOTOPBIX B3SThl UCXOHBIC IAHHBIC;
* IPENCKypaHThI TOCTABIINKOB.

PexoMenganuy M onucanue COCTABHBIX YacTed OM3Hec-IJIaHA:

Beoonas uwacme (pestome)

BBoaHas yactb, kKak npaBuiio, MUIIETCS YXkKe MOCe TOro, Kak COCTaBjeH Bech MiiaH. OHa
JOJDKHA OBITH KpaTKoW (He Oosnee 2—3 CTpaHUWI]) M PAacCMAaTPUBATHCA KaK CaMOCTOSATEIbHBIN
pEKJIaMHBIN JTOKYMEHT, TaK KaK B HEH coiepKaTbcsi OCHOBHBIE MOJOXKEHHS BCEro OM3HEC-TIJIaHa.

Ananus nonoosicenust 0en 8 ompaciu

B 3TOM paszzaene onuchIBalOTCS OCHOBHBIE HAIPABIECHUS U LENH JI€ATEIbHOCTH OYAYyIIEro
npoekta. OueHb Ba)KHO MPENOJHECTH HJCKH HOBOTO IPOEKTAa B KOHTEKCTE CIOKUBLIETOCS
COCTOSIHUSA JAen B oTpaciu. Heo6xoaumMo npoaeMOHCTpUpPOBaTh NIyOOKOE MOHUMaHUE COCTOSHUS
OPEANPUATHS U TOW OTpaciy UHIYCTPUU, B KOTOPOI OHO OyneT paboTaTh U KOHKYPHPOBATh, TAK
KaK OJHUM M3 KPUTEpUEB MOOEIbl B KOHKYPEHTHOW OOphOE SIBIISETCS CUTyallsl Ha PHIHKE
HOPOAYKLHMH 3TOro Kiacca. B OusHec-mulaHe peKOMeHyeTcsl AaTh aHAIN3 TEKYILEro COCTOSHUSA
JIeJl B OTPAacid U CBEACHMSI O TEHACHLUAX pa3BuTusa. JKenaTeslbHO TakKe JaTh CIPaBKY IO
NOCJIECAHUM HOBHHKAM, II€PEUNCIUTHh NOTCHLIHMAIBHBIX KOHKYPEHTOB, YKa3aTb HMX CHJIbHBIE U
ciabpie cTopoHbl. HeoOXoauMo M3y4uTh BCEe MPOTHO3BI MO JTAHHOM OTPAcid U B pe3yibTare
OTBETUTh Ha BONPOC, Ha KAKOT0 HWMEHHO NOTPEeOMTENs] pPAacCUUTaHbl TOBapbl MM YCIyTH
HPEIITPUSITHSL.

Cywynocmo npeonazaemozo npoexma

B srom pazmene HeoOXonuMO JaTh YETKOE OMNpeAeNieHWE U ONHMCAHHWE TeX BHUJOB
NPONYKIIUM WM YCIYT, KOTOphle OyIyT TmpeacTaBieHbl Ha pbIHOK. Crenyer ykas3aTh
CYIIIECTBEHHBIE ACTEKTHhl TEXHOJOTHH, HEOOXOAUMOW A Mpou3BoACTBa mpoaykuuu. [Ipu
OTNMCAaHUU OCHOBHBIX XapaKTEPUCTUK TMPOAYKIIMU JI€JAeTCs aKIEHT Ha T€ IPEUMYIIEeCTBa,
KOTOpBIE 3Ta MPOIYKIMS HECEeT NOTEHIMAIbHBIM TMOKyMHaTensM, a He Ha TEeXHHYECKHUX
noapoOHocTsX. [letanpHas uHPOpMANMS TEXHOJOTHYECKOTO TMPOIlecca MOXKET OBITh JaHa B
MPUIIOKEHUH.

OueHb BaXHO TOMYEPKHYTh YHUKAIBHOCTh WJIW OTJIMYHUTENIbHBIE OCOOCHHOCTH
MPOIYKIIMH. DTO MOXKET ObITh BBIPAXKEHO B pa3HOM (opMe: HOBasi TEXHOJOTHS, Ka4eCTBO TOBApa,
HU3Kasg ce0ecTouMoCcTh H T.J0. Tak ke HeoOXOAMMO TMOJYEPKHYTh BO3MOXKHOCTH
COBEPILIEHCTBOBaHUSl JIaHHOM MNpOAYKUMH. B 3TOM paznene cieayeT omucaTh HMMEIOUIUECS
MaTEHTHI WJTK aBTOPCKHE MpaBa Ha M300peTeHNe WM TPUBECTH APYTUe MPUIUHBI, KOTOPHIE MOTIIN
OBl BOCIIPEMSTCTBOBATh BTOPKEHUIO KOHKYPEHTOB Ha PHIHOK. TaKMMU MPUYUHAMH MOTYT OBITH,
HaIrpuMep, SKCKITFO3UBHBIE TIPaBa Ha pACIPOCTPAHEHHE WIIM TOPTOBBIE MAPKH.

AHnanuz pvinka

PBIHOK M MapKEeTHHT SIBISIOTCS pemaroimumMu (GakTopamu st Bcex kommnanuil. Cambie
TE€HUAJBHBIE TEXHOJIOTHH OKAXYTCS OECIOJIE3HBIMU, €CIM Y HHUX HET CBOMX IOKYIaTeseH.
[ToaTomy 3TOT pazzgen siBisercs Hawboyiee TPYAHBIM A HanucaHus. HeoOxomumo yOeauTh



MHBECTOpA B CYLIECTBOBAHMM PbIHKA JJIs1 IPOIYKIMH U M10Ka3aTh, YTO Bbl IOHMMAETE U MOYKETE
IIPOJIaTh Ha HEM CBOIO MPOAYKIMIO. /{7151 3TOro Ba)KHO ONPENEINUTh TOT CETMEHT PhIHKA, KOTOPBIH
Oyner g npeanpusTvs INIaBHbIM. Kak mnpaBuiao, HOBBIE MNPEANPUATHS MOTYT YCIEIIHO
KOHKYPUPOBATH JIUIIb HAa OJHOM, IOCTATOYHO Y3KOM CETMEHTe pblHKa. BrIOOp Takoro cermeHTa
MOYET 3aBHCETh M OT OCTPOTHI KOHKYPEHTHOW OOpHOBI, KOTOpask Uil OJHOTO THUMA MPOAYKLIUU
MokeT ObITh ciabee, uis apyroro — cuibHee. [locie onpeneneHuss KOHKYPEHTHOIO CErMEHTa
pPBIHKAa IPUBOJUTCS ONMCAHUE CTPYKTYPbl KIMEHTYpPHI (IIOKyIaTenei) BHYTpH 3TOIO CErMEHTA.
Jlto6oii Ou3Hec H, OCOOCHHO OO0JaNalNIUi XOPOIIMMU HUICSIMH IO COBEPIIEHCTBOBAHUIO
IPOAYKIMH, PAHO WJIN MO3HO CTOJIKHETCS C MPo0IeMON KOHKYPEHIIUH.

[ToaTOMy OY€Hb Ba)KHO OINPEIECIUTh HENOCPEICTBEHHBIX KOHKYPEHTOB, UX CHIIbHBIE U
ciabble CTOPOHBI, OLIEHUTHh MOTEHIMAIBHYIO JOJI0 PhIHKA KaXJI0ro KoHKypeHTa. HeoOxomammo
M0Ka3aTh, YTO Ballla MPOAYKIUS MOXKET KOHKYPHPOBAaTb C TOYKM 3pPEHUs KaydecTBa, LEHBI,
pacnpocTpaHEHUs, peKIaMbl U IPYruX M0Ka3aTeIei.

Ilnan mapxemunea

B stom paznene HeoOX0AMMO JJ0Ka3aTh, TOYEMY KJIMEHTHI OyAyT NOKyNaTh NpoAyKIuio. B
HEM OIIMCBIBAETCS, KAKUM 00pa3oM IpeIoiaraloT IpoJaBaTb HOBBI TOBAp WIN YCIIYTY, KaKylO
3a HEro Ha3HayuTh LIEHY W KakK IPOBOAMUTh DPEKIAMHYK HOJIUTUKY. KOHKpeTHble neranu
MapKETUHIOBOM CTPATErMM YacTO OKAa3bIBAKOTCS CJIOKHBIMHM, KOMIUJIEKCHBIMU U 3aTParuBaroT
Takue 00JIaCTH, KaK MapKeTHHIOBas PACCTAHOBKA, IIEHOBas IOJMTUKA, TOProBas MOJUTHKA,
pexnama u T.4. Ha nelicTByromux NpeanpusITUSIX IUIaH IO MAapKETHHIY COCTABIIIETCS Ha Toj
BIIEpEX. 3a €r0 BBIIIOJHEHUEM BHUMATEIBHO CIEIAT M PETYJIAPHO BHOCST B HErO IOINPaBKa C
YU4E€TOM U3MEHSIOIIEHCS CUTyallun Ha pblHKE. B 3TOoM pasznene pemaercss MapKETHHIOBas
paccTaHoBKa (o0ecrneyeHre KOHKYPEHTOCIIOCOOHOCTH MPORYKIMM) M YKa3bIBAIOTCSI OCHOBHBIE
XapaKTEPUCTUKHU NPOAYKLINHU (pabOT MM YCIIyT) B CPABHEHUHU C KOHKYPUPYIOLIUMHU.

Ilpouzeoocmeennwiii niau

B aToM pasgene m0DKHBI OBITH ONMKCAHBI BCE MPOU3BOJCTBEHHBIE W APYrHe padodne
MPOIECCHl. 37IeCh K€ PAcCMATPUBAIOTCS BCE BOIPOCHI, CBSI3aHHBIC C TIOMEHICHUSMH, HX
pacmoioxeHueMm, obopyaoBanueM, nepcoranom. Ecnu coznaBaemoe mpeanpusTHe OTHOCUTCS K
KAaTeropuu IMPOU3BOJICTBEHHBIX, TO HEOOXOJUMO TIOJHOE OIHMCAHUE IPOU3BOJICTBEHHOTO
mpolecca: Kak OpraHiu30BaHa CHCTeMa BBIITYCKa MPOTYKIIUH U KaK OCYIIECTBISETCSI KOHTPOJIb HaJl
MIPOU3BOJICTBEHHBIMU TIPOIECCAMH, KAaKUM 00pa3oM OyAyT KOHTPOJHMPOBATHCS OCHOBHBIE
AIIEMEHTHI, BXOJSIINE CTOMMOCTh MPOAYKIMHU (HAmpUMep, 3aTpaThl TpyJla U MaTepuanoB), Kak
Oyzer pasmemieHo oOopynoBaHue. Eciam HEKOTOpBIE OMEeparuy TPEANoNaraeTcsl MOPYIUTh
cyOmopsiAunuKam, caeayeT AaTh O HEM OCHOBHBIE CBEICHHMSI: €r0 Ha3BaHUE, aApec, IPUUUHBI, 110
KOTOPBIM OH OBUI BBIOpaH, IEHBI W HWHPOPMAIMIO O 3aKIIOYCHHBIX KOHTpakTax. [lo Tem
orepanusM, KOTOpbIe MPEINoiaraeTcs BHIMOIHUTh COOCTBEHHBIMU CHJIAMU, HEOOXOAUMO JaTh
CXEeMy TPOW3BOJICTBEHHBIX MOTOJIKOB, CIIMCOK IPOU3BOJICTBEHHOTO OOOPYIOBAHUS, CHIPhS U
MaTepuajoB C YKa3aHHEeM T[IOCTaBIIMKOB (Ha3BaHHWE, aJpec, YyCIOBHUS  IOCTaBOK),
OPUEHTUPOBOYHYIO CTOMMOCTbB, a TaKKe CITHCOK MPOU3BOJCTBEHHOTO 00OPYIOBaHUS, KOTOPOE
MO>KET TOHa00uThCs B Oyayiem. HakoHell, B 3TOM pa3zzene JOKEeH HAaUTH OTpa)KeHUE BOIMPOC,
HACKOJIBKO OBICTPO MOKET OBITh YBEIMYCH WJIH COKPAIIEH BBITYCK TTPOIYKITHH.

Opzeanu3ayuonHsll niaH

B aToM paznene ykaswsiBaeTcst hopMa COOCTBEHHOCTH CO37aBaeMoro npeanpusitus. Eciu
ATO TOBAPHUIIECTBO, HEOOXOAMMO TPHUBECTH YCIOBUS, Ha KOTOPHIX OHO cTpoutcs. Ecmu
aKIMOHEPHOE 00IIECTBO, HEOOXOIUMO AAaTh CBEICHHUS O KOJTMYECTBE U TUIIC BHIITYCKAEMBIX aKIIUH.

[IpuBoguTCST OpraHW3anloOHHAs CTPYKTypa OyAylIero NPEeANnpUsTHs; CBEACHHUS O
KOJIMYECTBE TEpPCOHANAa M PACHIMPEHUU INTaTa, OOYYEHHH, MOATOTOBKE KaJpOB, a TaKXkKe O
MPUBJICYCHUN KOHCYJbTAHTOB, COBETHHKOB, MEHEIKEpOoB. B »TOM paszzene paccMaTtpuBaroTCs
BONPOCHl PYKOBOJICTBA H ympaBieHus mpennpustueMm. OOBACHAETCSA, KakuM 00pa3oM



OpraHHu30BaHa PYKOBOJANIAA rpyIlinia, U OMUCBIBACTCA POJIb KaXKAOIO €€ YJICHA. HpI/IBO,Z[SITCSI
KpaTkue Ouorpaduyueckue CBeIeHHS 000 BCEX WIEHAaX COBETAa AUPEKTOPOB. AHAIM3UPYIOTCS
3HAHUA H" KBaJII/I(l)I/IKaHI/ISI Bcel KOMaHJbI B IICJIOM. B »stoMm ke pasaciic OOJIKHBI OBITH
NPE/CTaBICHbl JaHHBIE O PYKOBOIUTENSX OCHOBHBIX IOJPA3/ICICHUN, UX BO3MOXKHOCTAX M
OMbITE, a Takke 00 WX 00s3aHHOCTAX. JleTanbHBIC AHKETHBIC IAHHBIC M XapaKTCPUCTUKU
NPUBOJATCS B MIPWJIOKEHUH. B 3TOM pasfenie ocBeniaeTcs MeXaHu3M HOJICPKKH U MOTHBAIIUU
BEIYIINX PYKOBOAMTENECH, TO €CTh KAKUM 00pa3oM OHH OyIyT 3aMHTEPECOBAHBI B TOCTHIKEHUU
HAMCUCHHBIX B OHM3HEC-TUIaHE IIeiei, KaK OyIeT OIUIaYMBaThCs TPYI Ka)KIOTrO PYKOBOIUTEIIS
(okJam, mpeMuu, T0JIEBOE y4acTUe B MpUObLIN ). PekoMeHayeTCs MpeICTaBUTh OPTaHU3AIIHOHHYIO
CXeMy C YKa3aHHEM MeCTa KaXKJ0T0 PYKOBOIMTENSI B OPTaHU3alIMOHHOM HEpapXUH.

Cmenenwv pucka

Kaxnp1ii HOBBIN MPOEKT HEM30EKHO CTATKUBACTCS HA CBOEM IYTH C ONPEACICHHBIMH
TPYIHOCTSIMHU, YTPOKAIOIIMMU €0 OCYILIECTBICHUIO. /{15 mpelpuHuMaress O4eHb BaXXHO YMETh
NpeBUAETh MOAOOHBIE TPYAHOCTH M 3apaHee pa3paboTaTh CTPATETUH UX MPEOIOJICHUSI.

Heo0OxoaumMo OLIEHUTH CTENEHb PUCKA U BBIABUTH T€ MPOOJIEMbI, C KOTOPHIMH MOXKET
CTOJIKHYThCsI On3Hec. [ TaBHbIE MOMEHTBI, CBSI3aHHBIE C PUCKOM MPOEKTA, TOJHKHBI OBITH OTIMCAHBI
MPOCTO U OOBEKTUBHO. YTPO3a MOXKET UCXOAUTh OT KOHKYPEHTOB, OT COOCTBEHHBIX POCUETOB B
001aCTH MapKETUHTA U IPOU3BOACTBEHHOMN IMOJIMTHKH, OIIHOOK B ITO100PE PYKOBOASIINX KaAPOB.
OnacHOCTh MOKET MPEJICTABIATH TAKKE TEXHUUECKUN MPOrpecc, KOTOPbIH CIOCOOEH MTHOBEHHO
"coctaputp" n00yr0 HOBHHKY. [lone3Ho 3apaHee BbIpa0OTAaTh CTPATETHIO TIOBEACHHUS W
MPEAIOKUTh MYTH BBIXOAA U3 BEPOSTHBIX PUCKOBAHHBIX MOMEHTOB B CIydae HUX BHE3AIIHOTO
BO3HUKHOBeHUs. Hannumne anbTepHATUBHBIX MPOrpPaMM M CTPATErHil B ria3zax MOTEHIMAIbHOTO
uHBecTOopa OyneT CBUACTENHCTBOBATH O TOM, UTO MPEANPUHUMATENh 3HAET O BO3MOXKHBIX
TPYJHOCTSIX U 3apaHee K HUM I'OTOB.

QDunancoswiii n1aH

OUHAHCOBBIN MJIaH SABJISIETCA BayKHEHIIeH cOCTaBHOM YacThio Ou3Hec-TuiaHa. OCHOBHBIE
nokasarenu (PMHAHCOBOTO TUIaHA: 00BhEM IPOJAXK, MPUOBLIL, 000POT KamuTaia, ceOeCTOMMOCTb.
OUHAHCOBBIH MJIaH COCTABISAETCS Ha 3—5 JIeT U BKIIIOUAET B ce0sl TJIaH JOXO0/I0B U pacX0JI0B, TUIaH
JIEHEKHBIX TOCTYIUIGHUM W BBITUIAT, OAjlaHCOBBIM TUIaH Ha mepBbIM roi. Ilpu cocraBieHun
(UHAHCOBOTO MJIaHA aHATU3UPYETCS] COCTOSHUE MOTOKA PeaNbHBIX JIeHer (MOTOKA HATHYHOCTH),
YCTOMYMBOCTh TPEANPUATHS, HCTOYHUKM U HUCIONB30BaHUE CPEIACTB. B  3akimoueHue
ompezensercs Touka 6e3yOrTouHOCTH. CBOAHBIN MPOTHO3 JOXOJIOB U PACXOI0B COCTABISAETCS, IO
KpaiiHeil Mepe, Ha NepBble TpU ToOja, MPUYEM JaHHbIE 3a TMEPBbI T0JA JOJKHBI OBITh
MPEJICTaBJICHBI B MECSUHOM pa3ouBke. OH BKIIIOUAET TaKWe MMOKa3aTeu, Kak 0KUJAaeMblil 00beM
MpoJIaX, c€0eCTOMMOCTh PEaTM30BaHHBIX TOBAPOB U PA3IUYHBIC CTAaThU PACXOJ0OB. 3HAsI CTABKU
HAJIOTa, MOKHO MOJTYYHUTh MPOTHO3 YHCTOM MPUOBLIN MPEINPUITHS ITOCIIEe BbIUETa HAJIOTOB.



