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PaGouas mporpamMma paccMOTPEeHa 1 0l00peHa Ha 3acelaHuy, bl DKOHOMHKH
20.01.2023, mpotoxon Ne 5
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JIner akryaauszanuu padoyeil mporpaMmbl

PaGouast mporpamMmma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanusarnuu B 2024 - 2025
y4eOHOM rofy Ha 3acejaHuu Kadeapbl IKOHOMUKHU

IIporokomor 20 1. Ne

3aB. kadeapoii A.T'. BacuibeBa

Pabouast mporpamMmma repecMoTpena, 00CcykaeHa u o100pena s peanuzamnuu B 2025 - 2026
y4eOHOM rofy Ha 3acejaHuu Kadeapbl IKOHOMUKHU

IIporokomor 20 1. Ne

3aB. kadempoii A.T'. Bacuibena

Pabouas nmporpamma nepecMoTpeHa, 0ocyxaeHa u ogqodpena st peanmsanuu B 2026 - 2027
y4eOHOM rojy Ha 3aceaHuu Kadeapbl IKOHOMUKHU

IIporokomor 20 1. Ne

3aB. kadeapoii A.T. Bacuibesa




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

[Tonydyenne oO0y4arOmMMHCS KOMIUIEKCHOTO TPEACTaBIECHUS 00 WHHOBAIIMOHHOM
MpeIPUHIMATEIBCTBE, 3HAHUH 0 (DYHIaMEHTAIBHBIX KOHIICTIIUIX NHHOBAIIMOHHOTO PA3BHUTHUS,
O COBPEMEHHBIX MOJX0JaX U METOJaX OCYLIECTBICHUS MPEIIPUHUMATEIbCKON JIeATEIHbHOCTH B
00JacTH HOBBIX M BBICOKMX TEXHOJOTHH, a Takke (opMHpOBaHUE MPAKTHUYECKUX yYMEHUU U
HABBIKOB I10 yIPABICHUIO HHHOBAIIMOHHBIM Pa3BUTUEM SKOHOMUYECKUX CUCTEM.

2 MecTo THCHHIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30oBaTe/IbHOI MporpaMmal

JuctmmuimHa VHHOBAaIIMOHHOE MPeIPUHUMATEIBCTBO BXOJAUT B 00S3aTENBbHYIO 4aCTh
y4eOHOT0 I1aHa 00pa30BaTEIbHON MPOTrPaAMMBI.

JUis  u3ydyeHuss  AUCUMIUIMHBL ~ HEOOXOAMMBbI  3HaHUs  (YMEHHUSA,  BIAJCHUS),
c(OpMHUPOBAHHBIE B PE3YJIbTATE U3YUCHHSI AUCLHUILINH/ IPAKTUK:

OCHOBBI HAYYHON KOMMYHUKAIIUH

MeTto10510T1s M METOIbI HAYYHOI'O UCCIIEA0BAHUS

busHnec-npoiiecchl U UX OpraHU3aluu

DKOHOMUKa Ou3Heca

3HaHus (YMEHHUsI, BIAJACHUSI), IOJyYECHHbIE IPU W3YYEHUM JAHHOW JUCLMIUIUHBI OyIyT
HEO0XO0AUMBI JUISl U3yYeHUS TUCHUILINH/TIPAKTHK:

ITonroToBka K npoueaype 3aluiThl U 3211 Ta BBITYCKHOW KBaTU()UKALMOHHOM paboThI

[ToaroroBka k ciade u cjaua rocyapCTBEHHOT0 SK3aMeHa

3 Komnerenuun odyuarouierocs, popMupyembie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJISA) U IVIAHUPYEMbIe pPe3y/IbTaThl 00y4eHHUs

B pe3yibTare OCBOCHMS JCLIUIUIMHBI (Momyns) «VIlHHOBaLIMOHHOE
IpeIIPUHUMATEIBCTBOY» 00yUarOIIUNics JOKEH 00J1aaTh CIEYIOIUMU KOMIIETEHIUSAMU:

KO[[ HHJUKaTopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIIN

YK-2 Crioco0eH ynpaBiisTh IPOSKTOM Ha BCEX dTalax ero >KM3HESHHOTO MK

YK-2.1 ®opMmyaupyeT Ha OCHOBE MOCTaBJICHHON MPoOJeMbl MPOEKTHYIO 3a/lady U
croco0 ee peleHHs Uepe3 pealn3altio IPOEKTHOrO YIPABICHHUS
YK-2.2 PazpabarpiBaeT KOHIIETIIMIO TIPOEKTAa B paMKax 0003HAUYEHHOW MPOOIIEMBI:

q)OpMy.]'II/IpyeT Ociib, 3aaa4u, 000CHOBBIBAET AKTYaJIbHOCTb, 3HAYUMOCTD,
O0KHNJACMbIC PE3YIIBTATEI U BO3MOKHBIC C(i)epbl HUX MPUMCHCHUA

YK-2.3 Pa3pabaTpiBaeT 1iaH peanu3anuy MpOeKTa C YYeTOM BO3MOXKHBIX PHCKOB
peanu3aniu ¥ BO3MOXKHOCTEW MX YCTpaHEHHS, TUIAHHUPYET HEOOXOIMMBIE
pPecypchl

VYK-2.4 Ocy1ecTBiIsieT MOHUTOPUHT XOJa pealu3allid MpPOEKTa, KOPPEKTHPYET

OTKJIOHCHHUS, BHOCUT HOOINOJIHUTCIBHLIC M3MCHCHUS B IJIaH pEajin3aliuu
IIPOCKTA, YTOUHACT 30HBI OTBETCTBCHHOCTH YYACTHHUKOB ITPOCKTA

YK-2.5 [Ipennaraer mnpouexypbl M MEXaHU3Mbl OLEHKHM KadecTBa IIPOEKTA,
MH(GPaCTPYKTYPHBIE YCIOBHUS JIJIsl BHEIPEHHSI PE3YJIbTAaTOB MPOEKTA

YK-3 CriocoGeH opraHu30BbIBaTh U PYKOBOJIUTH paOb0OTON KOMaHIbI, BEIpaOaThIBasi KOMaHIHYIO
CTPAaTEruIo JUIsl JOCTHKEHUS IOCTAaBICHHOMN LIETH

YK-3.1 BripabatbiBaeT cTpaTeriuio KOMaHJHOM pabOThl M Ha € OCHOBE OPraHU3yeT
0TOOp YJIEHOB KOMaH IbI JJIs TOCTHKEHHUS TOCTABICHHOH LIEH

YK-3.2 Jlenerupyer MoJIHOMOYMS 4WiIEHaM KOMaHAblI U PACIpPENEIseT MOPYyYEHHUs,
OpraHU3yeT U KOPPEKTUPYEeT paboTy KOMaH[Ibl, JaeT OOpaTHYIO CBSA3b IO
pe3yapTaTam

VK-3.3 Opranu3yeT 00CyKIEHNE PE3YIHTATOB PAOOTEHI, B T.4. B PAMKaAX




|I[I/ICKyCCI/II/I C IPUBJICYCHHUEM OIIIIOHCHTOB

OIIK-4 CnocobeH mpuHUMATh SKOHOMHYECKH U (PUHAHCOBO OOOCHOBAaHHbIE OPraHU3aLMOHHO-

yIpaBjIeHUYECKHE
OTBETCTBEHHOCTE;

pe€ui€Husd B HpO(bCCCHOHaHBHOﬁ JCATCIIBHOCTH MW  HECTH 3a HHX

OIlK-4.1

BbiOupaeT ¥ NpUMEHSET METOAOJOTUIO IMOATOTOBKM SKOHOMUYECKH U
(uHaHCOBO OOOCHOBAHHBIX OPraHU3ALMOHHO-YIIPABIEHYECKUX PEIIEeHUH B
npoeCCUOHATBHON JIEATETbHOCTH, MPEATIOKEHUNA U MEPOIPHUIATUH MO UX
peanusanuu

OIIK-4.2

PazpabGatsiBaeT W OOOCHOBBIBa€T  albTEpHATHBHBIE  BapHAHTHI
OpraHM3alOHHO-YIIPABICHYECKUX  pPEHIEHHH B  NPOpecCCHOHAIBHON
JESITeIbHOCTH C YYE€TOM KPHUTEPHEB HSKOHOMHUYECKOW APPEKTUBHOCTH,
OLICHKH MX PUCKOB M BO3MOXHBIX COLUAIBHO-9KOHOMUYECKUX MTOCIIEICTBUI

OIIK-4.3

[Ipunumaer HKOHOMUYECKUE u (uHaHCOBO 000CHOBaHHbIE
OpraHM3allMOHHO-YIIPaBIEHYECKHUE  pelIeHUusT B  MOpodecCHOHATbHON
NeSTEIbHOCTH, ONMPAsiCh HAa PE3yJbTaThl OLIEHKH aJbTEPHATUBHBIX
BapUAHTOB, HECET 32 HUX OTBETCTBEHHOCTh




4. CTpyKTypa, 00bEM U coep:KaHue TUCHUIIMHBI (MOAYJIs)
OO0mas TpyI0eMKOCTh NUCIHMIUIMHBI COCTaBIseT 3 3a4eTHhIX eauHull 108 akan. gacos, B TOM

qyuce:

— KOHTaKkTHas pabora — 4,4 akaj. 4acoB:
— ayuTopHas — 4 akaJl. yacos;

— BHeaynutopHas — 0,4 akaJ1. 4acoB;

— caMocTosTeNnbHas padora — 99,7 aka. yacos;
— B (hopme mpakTHyeckoii moarotoBku — 0 akaj. yac;

— IMOATOTOBKA K 3a4éTy — 3,9 akaj. yac
dopma aTTecTaliy - 3a4€T

AynuropHas 3 =
KOHTaKTHas paboTa E 3 dopma TEKyIEero
Pasnen/ Tema 2 (B axan. uacax) & g‘ Bun N KOHTPOIA Kon
> 3 © | camocrosTensHOM |  ycreBaeMoCTH U
JIUCIUILIAHEI & g . | KoMnereHuuu
0 & paboThI MIPOMEKYTOUHOM
na6. | mpaxr. | £ &
Tlex. Z'g aTTecTalyu
3aH. 3aH. | &
1. BBelenne B MHHOBALIMOHHOE
PENPHHAMATEIHCTBO
1.1 CymHOoCTh U CBOWCTBA VK-2.1, VK-
N CaMOCTOSITENbHOE
WHHOBAIIH. Mopenun HBVICHIE VICGHO 2.2, YK-2.3,
MHHOBAIMOHHOTO y - yHoﬁ Ompoc, VK-2.4, YK-
mporuecca. Ponb i o0cyxaeHue 2.5, YK-3.1,
0,5 11 JIUTEpaTyphl,
TpeAnpPHHAMATEIS B MIPAKTUYECKUX VYK-3.2, YK-
IOJATOTOBKA K N
WHHOBAIIMOHHOM TIPOILIECCE. DAKTHICCKOM curyauuii, rect | 3.3, OIIK-4.1,
Knaccudukarust P SAHSTHIO y OIIK-4.2,
MHHOBAIIH. OIIK-4.3
VK-2.1, VK-
CaMocTosATENbHOE
1.2 M HHOBAIIMOHHBIE H3yueHHEe y4eOHOU 2.2, VK-2.3,
C”.F aTeruun TUIIBI 1 Hay4YHOM Onpoc, YK-2.4, VK-
I/IHI:{OBa I/I(’)HHOFO 1105 12 JINTE );T Bl obcyxaeHue 2.5, VK-3.1,
IOBE e:m dopmupoBanne , o r(I))TOZIIc)a;( TPAKTITICCKHX YK-3.2, VK-
u a;][smne. KOl\faH II)>I n aETI/I‘IE:CKOM curyauuit, ect | 3.3, OIK-4.1,
P 8 b 3aHATHIO Y OIIK-4.2,
OIIK-4.3
CamocTosATenpHoe
M3y4YeHUE yueOHOM VK-2.1, YK-
v y N Ompoc,
¥ HAyIHOU - 2.2, YK-2.3,
JUTEepaTyphl, . aK}:;quKHX VK-2.4, VK-
1.3 busHec-unmes, OusHec- MOJTrOTOBKA K P N 2.5, VK-3.1,
0,5 0,5 12 CHUTYallUH, TECT,
MOJEIb, OM3HEC-TIIIaH. MPAKTHYECKOMY DOBEDKA VK-3.2, YK-
3aHATHIO, - I/IlfI/I EI:HBHOFO 3.3, OIIK-4.1,
BBINIOJIHEHNE A SaIZH/m OIIK-4.2,
WHJMBH1YaIbHOT O . OIIK-4.3
3aaHus




CamocrosTenpHOe
e y}’:jgﬁ"“ Onpoc, VK-2.1, VK-
[ obeywnenne | 2.2, VK-2.3,
o FSTO;IEM’( MIPAKTUYECKUX VK-2.4, VK-
1.4 Mapxkerunr. OrneHka 05 12 | & aETI/I‘{eCKOM CHUTYaIHH, TecT, 2.5, YK-3.1,
pBIHKA ' p SAHSITHIO y MpoBepKa VK-3.2, VK-
BLIHOJ'IHeHI’/Ie pacdeTHo- 3.3, OIIK-4.1,
pacucTHo- aHAJIMTUYECKOTO OIIK-4.2,
AHATTUTHYECKOTO Sananit OlK-4.3
3aJaHus
HUroro no pasaeny 1,5 1 47
2. BrIBeneHHEe MHHOBAIIIOHHOTO
MPOYKTa Ha PBIHOK.
®dunaHCcHpOBaHWE W  OIICHKA
9KOHOMHYECKOH 3(h(eKTUBHOCTU
CamocrosTenpHOe S;I;Zyi}[(,&zflé
u3ydeHue yueOHoi Ompoc Y.K’-Z 4 VK’-
2.1 BeiBeneHHE TNPOIYyKTa Y HAy4HOU poc, iy
Ha  PBIHOK. Customer 12 JIUTEPATYPBI, n%ii};ﬁj::g;x 827133?/ g 3,1:2
Development HEZ§£E!T{(;§§?)§Y curyauuii, rect | 3.3, OIIK-4.1,
OIIK-4.2,
3aHATHIO OIK-4.3
CamocrosTensHOe 32/I§2yZIL<?2/I§
2.2 Uctounuku u (Hopmbl H3yueHHe yueOHOU Onpoc YIK,-Z 4 YK,
(uHaHCUpPOBaHUS u U Hay4HOI ’ iy
WHBECTUPOBAHUE 12 JIUTEPATYPHI, n(;ifc};ﬁs:ff;x 5;’;, g 3;’
MHHOBAI[MOHHOMN MOATOTOBKA K crryauuii, reer | 3.3, OTTK-4.1,
JeSITeTLHOCTH MIPaKTHYECKOMY OTIK-4.2
3aHSITHIO OIK-4.3
CamocrosTensHOe
e y:ggﬂ"” Onpoc, VK-2.1, VK-
nmep}:iypm oOcyxaeHne 2.2, YK-2.3,
2.3 DddexTuBHOCTD MIOJITOTOBKA K MPAKTHHECKHX yK-2.4, VK-
MHHOBALIMOHHOTO 0,5 1/0,411| 15 | mpakTUuecKoMy CHTYaluH, Tect, 2.5, VK-3.1,
' ’ IpOBEpKa YK-3.2, VK-
NpeNpPUHAMATENHCTBA ) ;i}g{]lne}g;le pacueTHo- 3.3, OIK-4.1,
pacaeTHO- aHAJUTHYECKOr O OIIK-4.2,
AQHAIUTUYECKOTO Saanms OIK-4.3
3aIaHus
CamocrosTenpHOE 32]};23,1(32]};’
u3ydyeHue yueOHoH . -~
1 HAVIHOM Ompoc, YK-2.4, YK-
2.4 PUCKM MHHOBAITHOHHOTO 137 e }; o obcyxaeHme 2.5, YK-3.1,
MpeapUHIMATENbCTBA ' o F(I))TOIZII()aI’( MPAKTHYECKUX YK-3.2, YK-
l'IpaETI/I‘{eCKOMy curyarui, tect | 3.3, OIIK-4.1,
OIIK-4.2,
3aHATHIO OIK-4.3
Wroro no pazneny 0,5 1/0,41 | 52,7
Hroro 3a cemectp 2 2/0,41 | 99,7 3a4éT
Hroro no mucumrimHe 2 2/0,41 | 99,7 3a4eT




5 O0pa3oBaTe/ibHbIE TEXHOJIOTHH

N3yueHne OUCHUIIIMHBI IPEANOIaraeT He TOJbKO 3allOMMHAHUE WM NMOHUMAaHUE, HO U
aHanmu3, cuHTe3, pediekcuio, (GOpMUPYET YHUBEPCAIbHbIE YMEHHUS M HaBBIKHU, SBIISIOLIHECS
OCHOBOI1 cTaHOBIIEHUS MTpodeccroHaia B 00J1aCTH YKOHOMUKH.

Jlnst peanu3anuy KOMIIETEHTHOCTHOTO TMOAXO0Ja B YYEOHBIH IpOIEcC MHTETPUPOBAHBI
UHTEpAaKTUBHbIE  0Opa3oBaTelIbHbIE  TEXHOJIOTMH,  BKIOuYas  HWH(OpPMAalUOHHBIE U
koMMyHHKaIMoHHbIe TexHojoruu (MKT), mpu ocymiecTBieHUU pa3IuYHBIX BUAOB y4eOHOU
paboTHI:

- MEeJarOrM4ecKyI0 TEXHOJIOruI0 «Pa3BUTHE KPUTHUUECKOIO MBIIIJIEHUS YE€pe3 UTEHHUE U
nucbmo (PKMUIT)y;

- y4eOHYIO IUCKYCCHIO;

- DJIGKTPOHHBIE CpelIcTBa OOyudeHus (crnaiia-IeKUuu, SJIEKTPOHHBIE TPEHAKEPHI,
KOMIIBIOTEPHBIE TECTHI);

- IMCTaHLMOHHBIE (CETEBbIE) TEXHOIOTHH.

Texnonorus PKMUII siBisieTcss MHTErpUPOBAHHON TEXHOJIOTHEH, BKIIFOYAIOIIEH B ce0s
pa3iryHble HHTEPAKTUBHBIE PUEMBI U CTPATErUU 00YUYCHHUSI, CTUMYJIUPYIOIINE MBICIUTEIbHYIO
NeSITeIbHOCTh O0yJaromuxcs. TEeXHOJOTHS HOCHUT YHUBEPCAIBHBIM XapakTep, XOpOIIo
aJanTUPyeTcs ¢ APYTMMH 00pa3oBaTeNbHBIMU TEXHOJOTUSAMU U (popMamMu OOy4YEHHS U MOKET
OBITh MCIIOJIB30BAHA JJISl pealM3allii PA3IMYHBIX BUIOB y4EOHBIX 3aHATHH U GopM oOydeHHS,
BKJIFOYAs JUCTAHLIUOHHYIO.

B mporecce ocBoeHMS MCHUIUIMHBI WCHOJIB3YIOTCS CIEAYIOIHAE 00pa30BaTelbHBIC
TEXHOJIOTHH:

- CTaHIapTHbIE METO/1bl 00YUEHHS: JIEKIIMOHHBIE U IPAKTUYECKUE 3aHATHUS;

- pacueTHO-aHAIIMTHUYECKUE 3aJaHus;

- UHAMBU1yaJIbHbIE UCCIIEJOBATEIbCKUE IPOCKTHI;

- KOHCYJIbTALIMH MIPEoAaBaTeliei;

- Meronasl OOydeHHWs C TPHUMEHEHHEM WHTEPaKTHUBHBIX (opM 00pa30BaTEIbHBIX
TEXHOJIOTMI: aHAJIN3 JEJIOBBIX CUTYALMI, TEXHOJIOTHS ITOJIHOI'O OCBOCHHUSI 3HAHUIA.

TexHosI0rHs MONHOrO yCBOEHUS 3HAHMM: CTYJIEHTaM BBIJAIOTCS 33JaHUS IO U3YYCHHIO
OTJIENbHBIX TEM WJIM BOIPOCOB Y4EOHOTO Kypca C OTYETHOCTBHIO B BUJE COOECENOBaHUS WU
TECTUPOBAHUS MTPU IOJHOM BBIITOJHEHHUH 33/1aHUS 0€3 OrpaHUYEHUSI BDEMEHHU Ha MOJATOTOBKY.

JUis  mpoBeleHHs  KOHTPOJbHO-AMArHOCTUYECKUX  MEPOIPHUSATHH  HCHOJB3YIOTCS
KOMIIBIOTEPHBIE KOHTPOJIMPYIOIINE TECTBI, TECTHI ISl CAMOJUArHOCTHKH, JINCTHI CAMOOLICHKH IS
9KCIIPECC—AMArHOCTUKH (Hampumep, 3P PeKTUBHOCTHU JIEKIIMU, COACPHKAHUS JUCLIUITIIUHBI).

Texymumii KOHTPOIJIb 3HAaHUH (PEUTUHT-KOHTPOJIb) OCYLIECTBIISETCS B BUJIE TECTUPOBAHUS
WM BBIMIOJIHEHNS KOHTPOJIbHBIX padoT.

CamocrosarenbHass paboTa sBIsSeTCS BHEAyJUTOPHOM W  INpeaHa3HayeHa s
CaMOCTOSITEJIbHOTO O3HAaKOMJIEHUSI CTYyJIeHTa C OIpeAeNeHHbIMU pa3fellaMu Kypca 0
PEKOMEHIOBAaHHBIM IIE€AAroroM MaTepHajaM U MOJATOTOBKU K BBINOJIHEHHIO MHIWBUAYAJIbHBIX
3aJJaHUid IO KypCy.

BaxHbIM 37€MEHTOM 00pa3oBaTeNIbHBIX TEXHOJOTHH SBISETCS TECTUPOBAHHE IO
OCHOBHBIM T€MaM y4e0HOT0 Kypca, pealn30BaHHOT 0 Ha 6a3e oopazoBarenasHoro noprana GI'bOY
BO «MI'TY um. I'.1. HocoBa» http://newlms.magtu.ru.

Pa3menienue OCHOBHBIX JMJAKTHYECKHX MAaTepUalioB TakKe IMpelroyaraercs Ha
obpazoBatensHoM nopraie PI'BOY BO «MI'TY um. I'.1. Hocoax http://newlms.magtu.ru.

6 YueOHO-MeTOAUYECKOE 00eciedeHHe CAMOCTOSITeJIbHOI PadoThl 00y4arommMXxcst
[Ipencrasneno B npuiioxkeHuu 1.



7 OneHOYHBIE CPeACTBA AJIsl IPOBeACHHS POMEKYTOYHOM aTTeCTALMI
IIpencraBneHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAHYecKOe M MHPOPMAIMOHHOE 00ecnedyeHue JUCIUITIMHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. NuHoBanMoHHAs 5KOHOMHKA : yueOHoe mocodue st By3oB / E. FO. Cunoposa [u 1p.] ;
nox oomelt pegakuueii E. FO. Cunoposoit. — Mockga : M3narensctBo I0paiit, 2023. — 334 ¢. —
(Beicuiee oOpaszoBanme). — ISBN  978-5-534-15480-1. — Tekcr : saekrpoHHblid //
O6pasoBarenphas miardopma IOpaiir [caiit]. — URL: https://urait.ru/bcode/520355 (mara
obpamienus: 20.01.2023).

2. TIpennpruHUMATEIbCTBO ;| YICOHUK JJIs1 MATUCTPOB / IO/ Pe. AOKT. 9KOH. HAYK, Mpod.
H. K. JlapuonoBa. — 4-e u3g. — Mocksa : MI3narenbcko-Toprosas kopnopanus «Jlamkos u K°»,
2020. - 190 c¢. - ISBN 978-5-394-03901-0. - Tekcr : oanexrponnsii. - URL:
https://znanium.com/read?id=358258 (nara oopamienus: 20.01.2023).

3. CriupuonoBa, E. A. YpasjieHrne HHHOBAIIMSAMH | YU€OHHK M TPAKTHKYM 1151 By30B / E.
A. CrimpuyionoBa. — Mocksa : U3natenberBo FOpaiit, 2021. — 298 c. — (Bricmiee oOpazoBanue).
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3. Meroauueckue peKOMEHAALMU 10 pa3paboTKe OW3HEc-TUIaHa MPEJCTaBICHBl B
[Mpunoxennn 3.

r) [Iporpammuoe obecneuenue u UHTepHer-pecypcebi:



IIporpammHoe o0ecnieuenne

Haumenosanue .

10 Ne morosopa Cpoxk neiicTBUS JTULEH3UH
MS Office 2007 |\, 135 o1 17.09.2007 BeccpouHo
Professional
7Zip CBOOOJTHO OECCPOYHO
FAR Manager |cBo6oaHO 0OeccpoUHO

IIpodeccuonanbHble 6a3bl JTaAHHBIX H HH(POPMAIHOHHBIE CTPABOYHbIE CHCTEMbI
Hassanue xypca CchIIKa

OnekTpoHHass 0a3a  MEPUOTUYCCKUX
n3nanuii East View Information Services,
HanmonanpHas UH(POPMAIMOHHO-
aHanuTHyeckas cucrema — Poccuiickuit|URL: https://elibrary.ru/project_risc.asp
HHACKC HayyHoro nutuposanus (PHIL)
[TouckoBas cucrema Axkamemusi Google
(Google Scholar)
Wudopmannonnas cucrema - EnuHoe
OKHO JIOCTyHna K HH()OPMaIOHHBIM
DNEeKTPOHHBIE pecypchbl  OUOIHOTEKU
MI'TY um. I'.1. HocoBa

9 MaTtepHaJIbHO-TEXHHYECKOE o0ecneyeHne TUCHUTILIHHBI (MOLYJIs1)

https://dlib.eastview.com/

URL.: https://scholar.google.ru/

URL: http://window.edu.ru/

https://magtu.informsystema.ru/Marc.html?locale=ru

MarepuanbHO-TEXHUYECKOE 00ECIICUCHUE TUCIUTIITNHBI BKIIIOYACT:

VY4eOHble ayAUTOpUU IS IPOBEICHUS 3aHATUN JEKIIMOHHOTO THIA: MYJIbTUMEIUIHBIC
CpEeIICTBA XPAHEHUS, IEPEIauul U MPEACTaBICHUS HHDOpMAaIu

Y4eOHble ayauTOpUM [UIsl TPOBEACHUS MPAKTUYECKUX 3aHITHHA, TPYNIOBBIX U
WHIUBUIYAJIbHBIX KOHCYJIbTAllMM, TEKYIIETO KOHTPOJIS M MPOMEXKYTOUHOW aTTECTAIUU:
MYyJIbTUMEAUMHBIE CPEJCTBA XPAHEHHUs, Mepelaydl U MpeACTaBiIeHHs MH(POpPMAINK;, KOMILIEKC
TECTOBBIX 33JIaHUM JJI IPOBEICHUS TPOMEKYTOUHBIX U pYOEKHBIX KOHTPOJIEH.

[TomemieHust 11st CAaMOCTOATEIBHOM paOOTHI 00YUAIOIINXCS: TEPCOHATBHBIE KOMITBIOTEPHI
¢ makerom MS Office, Beixomom B IHTEpHET U ¢ AOCTYIIOM B 3JIEKTPOHHYIO WH(POPMAIHOHHO-
00pa3oBaTeNbHYIO CPENY YHUBEPCUTETA.

[Tomemienuss [ XpaHeHUs ©  TPOPUIAKTHUECKOTO OOCIY)KMBaHHUS y4eOHOTO
obopynoBaHus: MKapbel IS XpaHEHHS Y4eOHO-METOIUYECKOW JOKYMEHTAIuH, Y4eOHOro
000DVIOBaHUS U VU4EOHO-HATIISLIHBIX TTOCOOUH.



Ipuioxenne 1

YueOHO-MeTOoANYeCKOe o0ecTieYeHrne CAMOCTOSITeILHOI padoThl 00y4Yarouxcst

ITo nucuunnune «THHOBalMOHHOE NIPEANIPUHUMATEIBLCTBOY IPEAYCMOTPEHA ayAIUTOPHAS U
BHEAYAUTOPHAS CaMOCTOSITeNIbHAst paboTa 00yJaromuXcs.

AynuTopHas camMocCTosATeNbHas pabdoTa MpeArnosaraeT peuleHHe TECTOBBIX 3aJaHUll Ha
IPAKTUYECKUX 3aHATHUSAX.

IIpumepHbIe ayINTOPHBIE KOHTPOJIbHBbIE padoThl (AKP):

AKP Nel «CymHocTh U cBoiicTBAa HHHOBaumii. Moje/lm HHHOBALIMOHHOIO IpoLecca.
Posab npeanpuHuMaTesisi B MHHOBAIIMOHHOM npouecce. Kiaccngukanusa nHHOBaIMD)

Nel. IHHOBanMK — 3TO KOHEUHBIH pe3yabTaT UHHOBALMOHHOM JI€ATENBHOCTH, IOJTy4YHBIINI
BOILIOLIEHHE B BUJIE (OTMEThTE HENPABUIIbHBIN BapHAHT):

A) HOBBIX IIPOJIYKTOB;

b) HOBOro TEXHOJIOTMYECKOT0 MpoLecca;

B) HOBOTO Ccrioco6a opranu3any MpoU3BOICTBA;

') HOBOrO IU3aiiHa yIakoBKU IPOAYKTA.

Ne2. K o6st3aTenbHBIM CBOMCTBaM MHHOBAIM HE OTHOCUTCS:

A) HayyHO-TEeXHUYECKas HOBU3HA;

b) npousBoacTBEeHHAs! IPUMEHUMOCTB;

B) komMmMepueckuil moreHuan;

I') ycoBepiieHCTBOBaHHBIN AU3aliH.

Ne3. Yro u3 nepeuncieHHOro MOKHO OTHECTH K MHHOBALIMOHHBIM IIPOAYKTAaM U yCIyraMm:

A) cxeMa HOBOI'O BH/JIa JIETATEJILHOI'O annapara;

b) HOBBI# 1IBET (KpacHBIif) 3yOHBIX IIETOK OT U3BECTHOW POCCUNCKOIN KOMITaHUU;

B) naiinennslii B mporecce 1a00paTOPHBIX padOT CTYACHTOB HOBBIN CIIOCOO BBIPAIIUBAHUS
kietok Chlorophyta;

') BBITYIIIEHHBIH HA PRIHOK HOBBIH mporieccop Intel® Core™ i7 7-r0 MOKOIEHHS.

Ne4. Kakue stanbl He 00s3aTelabHO JOJDKHA MPONTH NMPUAYMAaHHAs BaMU MJesi, 4TOOBI
IIPEBPATUTHCS B TOTOBBI MHHOBALIMOHHBIN MPOITYKT?

A) sTan npoToTuna;

b) sTan naTtenToBaHus;

B) stan npousBozcTBa;

') aTan nepBbIX Npoaax.

Ne5. K snoxanbHbIM HTHHOBAaLUSM MOKHO OTHECTH:

A) 0cBOEHHE CKOTOBOJICTBA;

b) BeImyck HOBOM MOAETN MOOMIBHBIX TenedoHoB ¢ pyHkuueit LTE;

B) HoBbIli hopmat yrakoBku kpema Juist muna Revitalift (50 mu, panee - 100 mo);

I') cmapt-uace! Pebble.

AKP Ne2 «®@opMupoBaHue U pa3BUTHE KOMaH/IbD»

Nel. Yro n3 HMIKENEPEUNCIEHHOTO HE OTHOCUTCS K MaJIOH TpyIIIIe:

A) maccaxxupbl 1oe3/1a;

b) paboTHMKM apUKMaxepcKoii;

B) paGouue ctpoutenbHOl OpUrasl;

I') HeT BepHOTO OTBETA.

No2. YTo n3 HUKENMEPEUNCIEHHOTO XapaKTepU3yeT KOMaHIHOTO JIUAEpa:

A) xapu3ma;

b) ymeHune npaBUiIbHO pacipeensTh Pojy;

B) nmubepanuzm;

') et BepHOTrO OTBETA.

Ne3. Ha oOmmii cO6op rpymnmnbl OPUILTA HE BCE CTYJEHTHI, COCIABIINCH HA 3aHATOCTh U
poOKK. MOXKHO JIM CYUTATh 3TO MPOSBIEHUEM OTCYTCTBUS KOMaHAHOIO JAyXa:

A) 0HO3HA4HO, 11a;



b) a, eciu Bpemsi 1 MecTO OBLIO COTJIACOBAHO CO BCEMH 3apaHee;

B) Hert, 3T0 00beKTHBHBIC TPUYHUHBI.

Ne4. B rpynne Hu3Kas 3KCIAaHCUBHOCTb, 3TO:

A) memmaeT chopMHUpPOBATH KOMAHIY;

b) nomoraer copmupoBarh KOMaH1y;

B) Hukak He ckaxeTcst Ha GOPMUPOBAHUH KOMaH/IbI.

Ne5. Pabora B KOMaH/ie UMEET CIEAYIOIIEe MPEUMYIIECTBO:

A) CHIIKaeT BpeMs Ha IPUHSATHE PELICHU;

b) ynporuaer npouecc pacnpeneneHus NpuoObLIT;

B) noBblmiaetT kpeaTUBHOCTD;

I') HeT BepHOTrO OTBETA.

AKP Ne3 «bu3nec-uaes, 0M3Hec-Mo/1eJIb, OM3HEC-IIJIaH»

Nel. Yro siBiisieTcst OCHOBOM BOZHMKHOBEHUS OU3HEC-ujien?

A) BO3BMOXKHOCTH;

b) uennocruy;

B) nmommy4yenue npuobLIy;

I') HeT BepHOTrO OTBETA.

Ne2. busnec-Moa€enp — dTO:

A) GuzHec-uzest, opopMIICHHAs B BUIe OM3HEC-TINIAaHa,

b) xonmenrtyanbHas Mojaens OwusHeca, KOTOpas WUIIOCTPUPYET JIOTHKY CO3JaHUS
N00aBIIEHHON CTOMMOCTH (TIPUOBLIN);

B) cooTHoIIEHHE clipoca U NPeUI0KEeHHs Ha IEHHOCTHOE MPEIIOKEHUE Ha PHIHKE,

I') HeT BepHOTrO OTBETA.

Ne3. DddexTuBHas 6U3HEC-MOAETH ONPEAETAETCS CIEAYIOIUMU apaMeTpaMu:

A) TOCTOSHHBII IOMCK HOBBIX BO3MOXHOCTEH, COUETAaHHUE BO3MOXKHOCTEH pBIHKA U
BO3MOXXHOCTEH KOMITaHWHM, WUHTEIPUPOBAHHOCTh KOMIIAHUU B CO3JaHUE LEMOYKH LEHHOCTEH,
YMEHHME HU3MEHSTHh CYIIECTBYIOLIYIO WM CO3JaBaThb HOBYK) OM3HEC-MOJIENb B COOTBETCTBUM C
HOBBIMU BO3MOXKHOCTSIMU;

b) a¢pdexrrBHOE B3aMOIEHCTBHE C PRIHKOM, TOCTABIIMKAMH U KOHKYPEHTaMH;

B) adbdexTuBHOE yrpaBieHue, opraHu3aius OonepalioOHHON e TEIbHOCTH, OTIIMYHAs Ues,
KOTOPYIO MOKHO KOMY-HUOYIb IPOAATh;

I') et BepHOTO OTBETA.

Ne4. [lTab6non 6usznec-monenu A. OctepBanbaepa u U. [lense BkItouaeT B ceOs caeayromme
010K U:

A) LIEHHOCTH, LIEHHOCTHOE MpPEIOKEHHE, KIHYEBbIE PECYPChl, KIIIOUEBBIE MPOIECCHI,
KJIIOYEBbIE MTApTHEPBI, OTPEOUTENH, KIIIOUEBbIE KOHKYPEHTHI;

b) mnorpeOutenbckue CErMEHTH, B3aUMOOTHOILIEHHUS C KIWEHTaMH, KaHallbl CcObITa,
LIEHHOCTHOE NIPEII0KEHNE, TTOTOKH ITOCTYIUIEHHS 10X0/1a, KJIOYEBBIE IAPTHEPHI, OCHOBHBIE BUbI
JeSITEIbBHOCTH, KIIFOUEBBIE PECYPCHI, CTPYKTYpa U3AEPKEK;

B) BHyTpeHHss cpeia opraHu3alyy, BHEIIHAS cpe/la OpraHnu3alliy, IEHHOCTH, CTPYKTYpa,
L€JIH, TPOLECCHI, KOHKYPEHThI, IOTPEOUTEH, TOCTABIIUKH;

I') HeT BepHOTO OTBETA.

No5. Craguu 6u3Hec-TUTaHUPOBAHMS BKITIOUAIOT B C€0s CIIEAYIOIIHE:

A) ompeneneHue uenei OusHeca, Ienedl OTHENOB M KaXJIOTO COTPYIHHUKA, OIIEHKA
PE3yJIbTaTUBHOCTH JESATEIbHOCTH KOMITAaHUH, OIpeieIeHHne okasarenei 3 heKTUBHOCTH;

B) crparernueckoe IUIaHUpOBaHME, CPEJHECPOYHOE IUIAHUPOBAHME, KPATKOCPOUHOE
IJIAaHUPOBAHMUE;

B) onpenenenue unened, MHCCHM, ONpPEIEICHHE OCHOBHBIX BHUJOB JEATEIBHOCTH U
KOMIIETEHIIMM, COCTaBJI€HHME IUIAaHOB, OIIEHKA H3JIEPKEK Ha IPOU3BOJCTBO U pean3alfio
IPOAYKIMH/YCIIYTH, OLIEHKAa PUCKOB;

') HeT BepHOTrO OTBETA.

AKP Ne4 «Mapkerusr. OneHKka pbIHKa»



Nel. Kakue pakTopbl He BXOAST B MApKETUHTOBYIO Cpeay (PUPMBI:

A) Makpo(hakTopbl 1 MUKPO(DAKTOPHI,

B) MmuxpodakTops! 1 Me30(haKTOPHI;

B) Me3odakTops! 1 MeradakTophi,

') MakpodakTOps! 1 MEropaKTOpPHI.

No2. Yro Takoe B2C pbiHOK?

A) pBIHOK OpraHu3alyii, MPHOOPETAIOMMX TOBAPBHl U YCIYTH U WUCHOJIB30BAHUS UX B
Ipolecce MPOU3BOJICTBA;

B) pBIHOK OTAETBHBIX JIMIl U JOMOXO3SHCTB, MPUOOPETAIOIIMX TOBAPBI M YCIYTH JTHYHOTO
OTpeOIeHNS;

B) pbiHOK oOpranuszanuii, NpuOOpETAIOIIUX TOBapbl M YCIAYTU JJsl TOCIEAYIOIIEH
MePEnpPOaKH UX C MPUOBLIBIO JIJIs CEO;

') ppIHOK TOKYTaTEeIb-MOKYATEIO.

Ne3. UccnenoBanue 3akitoyanoch B MPOBEICHUU IPYHIOBOIO MHTEPBBHIO MOAEPATOPOM B
dbopMe TpynmoBoi AUCKYCCHUU IO 3apaHee pa3padOTaHHOMY CIIEHApUI0 ¢ HEOOJBIIOW TPYyHIOf
TUMIAYHBIX)» TPEJCTaBUTENIed H3y4yaeMOW YacTH HACEJCHHs, CXOIHBIX [0 OCHOBHBIM
COLMAIBHBIM XapaKTePUCTUKAM. DTO OBLIO:

A) rmyOMHHOE UHTEPBbIO;

b) ananu3 nporokona;

B) xomn-tecr;

I') poxyc-rpynna.

Ne4. Yro takoe time to market?

A) BpeMs1, He00X0IUMOE ISl BHIBEACHUSI IPOIYKTA HAa PHIHOK;

b) Bpems Ha pa3BUTHE PBIHKA;

B) Bpems Ha OUCK CerMeHTa;

') Bpemst 11 mpoe3aa 10 phIHKA.

Ne5. Yro Takoe MapKeTUHI-MHUKC?

A) Ha0O0p MOAJAIOUINXCA KOHTPOIIO EPEMEHHBIX (PaKTOPOB MapKETUHTA;

b) Habop (paxkTopoB, BIUAIOMINX HA MAPKETHHT;

B) xomIuiekc cTpaTernueckux napTHEPOB;

I') cexpetnas popmyna npoaykra.

AKP NeS «BoiBenenue npoaykra Ha pbiHoK. Customer Development»

Nel. Pacnonoxute ¢popMbl TOTPEOHOCTH B OPAIKE €€ Pa3BUTHUSA:

A) HyX/1a — J)KeJTaHHe — 3aIpocC;

b) xemnanune — Hyx1a — 3ampoc;

B) 3anpoc — Hy»xkaa — xKenaHue.

No2. Kaxkoit u3 3Trx 6apbepoB Ha IMyTH OCYIIECTBICHUS 3allpoca OTHOCUTCS K BHYTPEHHUM?

A) Oapbep HECOOTBETCTBUS BOCIPHUHHMMAEMBIX BBIFOJl M LI€HBI TOBapa (JI0XKHOE WM
JIeCTBUTENIEHOE HECOOTBETCTBHE);

b) HaknasnpiBaeMble ceMbeii;

B) orcyrcTBHe TOBapa;

') HeT BepHOro OTBETA.

Ne3. Yro takoe (yHKIHMOHATBHAsI IIEHHOCTh TOBapa B COOTBETCTBUU ¢ monxozioMm lllera,
Hrromana u I'pocca?

A) BocmpuHHUMaeMasi TOJIE3HOCTh Ojara, 0O0yclIOBJICHHas Crenu(PUIecKol CHUTyaluel, B
KOTOPOH HaXxOJUTCs CYObEKT;

b) BocnpuHumaemasi nosnesHocTh Onara, oOycClIOBJI€HHAs €ro COCOOHOCTHIO BO30OYXKIATh
YyBCTBa,

B) BocmpuHuMaemas moOJI€3HOCTh Ousiara, OOyCIIOBJIEHHAsi €ro CHOCOOHOCTBIO HIpaTh
YTUIMTAPHYIO POJIb;

') HeT BepHOTrO OTBETA.

Ned4. Pacnonoxure B «KIaCCHUYECKOM» TMOPSAIKE CTAAMHU MOTPEOMTENBCKOro Ipolecca



(mpouecc MOKYIKM):

A) mouck nHGOPMAIMK — OCO3HAHWE MOTPEOHOCTH — OIICHKA AJIBTEPHATHUB — IMOKYIKA —
1oTpebIeHUE — NOCTIIOKYIIOYHOE TIOBE/ICHUE;

b) oco3nanue norpeOHOCTH — MOUCK MHPOPMAIMU — OLEHKA alIbTEPHATUB — IMOKYIKa —
0TpeOIeHUE — NOCTIIOKYIIOYHOE TIOBE/ICHUE;

B) onenka anpTepHaTHB — MOUCK MH(GOPMALMU — OCO3HAHHE MOTPEOHOCTH — MOKYIKa —
oTpedIeHUE — NOCTIIOKYIIOYHOE IIOBE/ICHUE.

Ne5. B kakoii curyanuu HambOojee CWIbHO BIMsSHHE pedEepeHTHBIX TPYHI Ha BBIOOP
WH/IMBUIYaJIbHBIM OTPEOUTENIEM TOBAPHON TPYIIIBI M TOBApPHOU MapKu?

A) myOJIMYHBIX TOBAPOB MEPBON HEOOXOAUMOCTH (OTKPBHITOE MOTpeOIeHNUE);

B) nu4HBIX TOBapOB NEpBOi HEOOXOAMMOCTH (CKpBITOE OTPEOIeHNE);

B) nmu4HBIX TOBapOB POCKOIIH (CKPBITOE MOTPEOIeHNE);

') myOMMUHBIX TOBAPOB POCKOIIHN (OTKPBITOE MOTPEOICHHE).

AKP Ne6 «Mcrounukm u ¢opmMbl (PUHAHCMPOBAHUA M HHBECTHPOBAHHUE
HHHOBALMOHHOI 1eITeJIbHOCTH

Nel. BenuypHoe puHaHCHpPOBaHUE OTHOCUTCS K:

A) coOCTBEHHBIM (PMHAHCOBBIM CPEICTBAM;

b) 3aeMHBIM (pHAHCOBBIM CpEICTBAM;

B) npuBneyeHHbIM (PHHAHCOBBIM CPEACTBAM;

') BHyTpeHHUM (PUHAHCOBBIM CPEACTBAM.

Ne2. Uto W3 mEpeuucieHHOro HE SBISIETCS OCOOEHHOCTbIO OH3HEC-aHIeNIbCKOIO
(buHaAHCUPOBAHUS NHHOBALIMOHHON AESITETbHOCTH?

A) TpeboBaHuE 10JIM B COOCTBEHHOCTH KOMITAHHH;

b) Bepa B koMaHy U HEIO0;

B) ucnonbp3oBanne COOCTBEHHBIX CPEJCTB MHBECTOPA;

I') npenocraBneHue IeHEKHBIX CPEACTB Ha OE3BO3ME3THOM OCHOBE.

Ne3. Yto u3 nmepeyrcieHHOro He SBISETCS 0COOCHHOCTBIO KpayadaHaiuHra KaK UCTOYHHUKA
dbuHaHCUpOBaHUs?

A) orcyTcTBHE TeorpadUuecKuX OrpaHUICHHIA,

b) KOHTpOJIBbHBII MAaKeT BCer/ia OCTaeTcs 3a MpealpUHIMATENIEM;

B) addexTuBHOCTS HAa paHHUX CTaAUAX Pa3BUTHS IPOEKTA;

I') et BepHOTO OTBETA.

Ne4. Cpenun oOuux xapakTepUCTHK OM3HEC-aHTEJIOB U BEHYYPHBIX (DOHOB KaK UCTOUHHUKOB
(uHaHCUPOBaHUS MHHOBAIIMOHHON JESTEIbHOCTH MOXHO BBIJICTUTH CIIETYIOIUI PU3HAK:

A) puHAHCHPYIOT TOJIBKO KOMIIAHUU Ha CTaAuH start-up;

b) sBnsitoTCS 371€MEHTOM MPUBIICUYEHHBIX (DHHAHCOBBIX PECYPCOB KOMITAaHUM;

B) nenexxHble cpencTBa MpeloCTaBIAIOTCS Ha O€3BO3ME3/IHOM OCHOBE;

I') et BepHOTO OTBETA.

Ne5. OntumanbHBIMU KICTOYHUKAMH (PHHAHCHPOBAHUSI MHHOBAIIMOHHON KOMITAHUH C TOYKH
3peHUs JOCTYITHOCTH Ha CTaJIMU CO3IAHMS SBIIIOTCS:

A) QpOHII0BBIE PBIHKY;

b) nuunble cOepexenus;

B) BeHuypHbIe (HOHIBI;

I') HeT BepHOTO OTBETA.

AKP Ne7 «9¢p¢deKTHBHOCTH HHHOBAIIMOHHOIO NPEeANPUHUMATENbCTBA)

Nel. Kakoli nokazarenb 0Tpa)ka€T SKOHOMHUYECKHIM MHTEPEC MHBECTOPA, BKJIA/IBIBAIOIIETO
CpEICTBAa B MUHHOBAIMOHHBIN MTPOEKT?

A) BBIpYUKa;

b) npuOsbiis;

B) nuBueH b

') HeT BepHOTrO OTBETA.

Ne2. Yto nonumaeTcs 1noa HOpMoH 10X0Aa, IPUEMIIEMON 11 HHBECTOpa?



A) COOTHOIIICHHE MPUOBUTHA U CPEJICTB, HHBECTUPYEMBIX B ITPOCKT;

b) cooTHOLIEHNE HMHBECTULIMOHHBIX 3aTpaT U MPUOBLIN MO MPOEKTY;

B) cooTHomieHnEe 4YMCTOrO0 JUCKOHTHMPOBAHHOIO JOXO0Ja M CPEACTB, MHBECTUPYEMBIX B
MIPOEKT;

I') HeT BepHOTrO OTBETA.

Ne3. Metop ananu3a Touku 6€3yObITOYHOCTH UCTIOIB3YETCS ISl ONIPEICICHHUS:

A) BeTMYMHBI PEATbHOTO CPETHEr0/I0BOTO CIIPOCa HA MPOAYKIIMIO TPOEKTa;

b) xpuTtHueckoro o0bemMa Mpou3BOACTBA TPOAYKIINH;

B) Benmn4uHbBI MPOW3BOICTBEHHO-COBITOBBIX U3IEPKEK MIPEATIPUSITHS;

') HeT BepHOTrO OTBETA.

Ne4. PenTabenbHOCTh MHBECTHUIINH OMIPEIesieTCsl KaK OTHOIICHUE:

A) BBIpYUYKH K BeJIMYMHE UHBECTULIMOHHBIX 3aTparT;

B) cpenneronoBoii mpuOBLTH K CyMME BIIOKEHUH B MHBECTHIIVH;

B) cyMMbI TOJOBBIX YHCTBIX JACHEKHBIX MOCTYIUICHHH K CyMME€ YMCTHIX MHBECTULIMN Ha
HAy4aJIo KaKJ0ro roja;

') HeT BepHOTrO OTBETA.

No5. JluckoHTUpOBaHUE TIPEACTABIISIET COOOM:

A) mporiecc pacuera OyayIIei CTOMMOCTH ICHEXKHBIX CPEICTB, MHBECTUPYEMBIX CETOIHS;

b) onpenenenue Texyiiel CTOMMOCTU JAEHEXKHBIX CPEACTB, INIAHUPYEMBIX K MOJYYEHHIO B
Oyaylux rnepruoax;

B) ¢unancoBas omepanus, mpeanonarapmas peryasapHblii B3HOC IEHEKHBIX CPEIICTB IS
HAKOIUICHHUS OMPEeIEHHON CyMMBI B OYIyIIEM;

I') HeT BepHOTrO OTBETA.

AKP Ne§ «Pucku npoekra»

Nel. Ananu3 pucKOB MHHOBAIIMOHHOTO MPOEKTA MPEACTaBISET COOO0M:

A) 4acTh MapKETHHIOBOM CTPATETUH KOMITAHUU;

b) 6510k cTpaTernyeckoro mo3uIMOHUPOBaHUS Oyyiiero OusHeca;

B) Bun ananusa, mo3BOJSIONIMI KOMIIAHUU OIEHUTH BEPOSITHOCTH YXYIIIEHHS UTOTOBBIX
rokasareJjieii OnsHeca;

') HeT BepHOTrO OTBETA.

No2. Pucku 3a6acTOBOK mepcoHaia NPeANpHUsITHS CIEIyeT OTHECTH K:

A) PBIHOYHBIM PHCKaM;

b) TexHoNOrNuecKUM prcKam MpoeKTa;

B) ynpaBieHueckuM U colMaIbHBIM PUCKaM MPOEKTa;

I') HeT BepHOTrO OTBETA.

Ne3. HenpaBusibpHOe onpenieseHue 1eJeBOM ayJuTOpUN, HEyJauHas peKkiiaMHas KOMITaHUs,
HENPaBWIbHBIN MPOTHO3 CIIPOCa HA YCIYTH CIEAYET OTHECTH K:

A) puckaM BHEUTHEH cpebl MPOEKTa;

b) puckam HUOPK;

B) pbIHOYHBIM pHICKaM MPOEKTA;

I') HeT BepHOTrO OTBETA.

Ned. TexHuueckue HEMONAIKU HUCHOIB3YEMOro Ha MPOM3BOJCTBE DJIEKTPOOOOPYAOBAHMUS,
OBITOBBIX MPUOOPOB, CAHTEXHUYECKOTO 00OPYIOBAHUS CIEAYET OTHECTH K:

A) puCcKaM BHEIIHEW CpeJIbl MPOEKTA;

b) mpon3BOACTBEHHBIM pHCKaM;

B) puckam HUOKP;

') HeT BepHOTrO OTBETA.

No5. Bo3HMKHOBEHHE HEIOBOJIBCTBA CPEU JKUTENEH paliloHA PACIOIIOKEHUEM TOCTUHUIIBI,
KOTOpY!0 Bbl mocTpounu, cieayer OTHECTH K:

A) prcKaM BHEIIHEW CpeJIbl MPOEKTA;

b) mpon3BOACTBEHHBIM pHCKaM;

B) TexHoNOrN4ecCKUM pUCKaM;



I') ynpaBieHUECKUM U COLIMATIBHBIM PUCKaM MPOEKTA.

BueaynutopHas camocTtodTenbHas paboTa oOy4aromuxcs OCYILIECTBISIETCS B BHUJE
U3ydeHHus: yuyeOHOM W HaydHOW JHMTEpaTypsl IO COOTBETCTBYIOLICH TeMe, MOATOTOBKU K
MPAKTUYECKUM (CEMHHAPCKUM) 3aHSATHSM, BBIIOJHEHHS aHAIMTUYECKUX JOMAIIHUX 3a/laHui,
paboThI HAJl IPEIPUHIMATENTLCKUM IIPOSKTOM U €T0 MPE3eHTAIUEH.

IIpumepHble MHAMBUAYAJbHBIE JoMalnHue 3axanus (U3):

HN3Nel «CymHoCTh U CBOiicTBa HHHOBAUMid. Mojeau MHHOBAIIMOHHOIO Tpollecca.
Poab npeanpuHuMaTesisi B MHHOBAIIMOHHOM npouecce. Kitaccugpukanus mHHOBaUMiD)

AHanuTHYEeCKUE 3aJaHUs:

Nel. IlpuBenute npuMepsl HOBBIX WJIM YCOBEPIIEHCTBOBAHHBIX:

- TEXHOJIOTUYECKHUX IIPOLIECCOB;

- UIHHOBAIIMOHHBIX MPOAYKTOB - TOBAPOB U YCIIYT;

- KOMIIAaHUH, KOTOPasl IIPEIOCTABIIET CBOMM KJIIMEHTaM MHHOBALIMOHHBIE TOBAPBI U YCIYTH.

No2. Ha3zoBure KIHOYEBbIE MHHYCHl HCIIOJIB30BAHUS JIMHEWHOW MOJEIM WHHOBAIU,
OCHOBAaHHOM Ha TUIOTE3€ «TEXHOJIOIMYECKOTO TOMYKa» («OT HAyKM - K PBIHKY»).
ApryMeHTHpyHTE OTBET.

N3 Ne2 «®opMupoBaHue H pa3BUTHE KOMAH/IbI»

AHanMTHYECKHE 3aJaHus:

Nel. Komanza u3 mectu 4enoBeK TpyAUach HaJ BBINOJIHEHHEM OJHOrO 3akasa. [Ipu aTom
Kaxablid 3aTpatun 50 yenoBeko-4yacoB. 3aka3 mpuHec kommanuu 1 200 000 py6. Onpenenure
IIPOU3BOIUTENIBHOCTD TPYa KaXKJI0T0 COTPYAHHUKA B pacyeTe Ha 4EJIOBEKO-4ac.

Ne2. Bol mpunuiy B KOMIaHUIO M0 00bsABIeHNIO: «KpymHOW W3BECTHON KOMIAHUU, JTUIEPY
oTpaciu, TpeOyIoTCs MHUIIMATHBHBIC U KPEAaTUBHBIE COTPYIHHUKH, OIBIT pabOTHI HE 00s3aTEIeH .
Brb1 Bxoaute B 00JibIoe, COJUAHO OOCTaBIEHHOE, HO JaBHO HE PEMOHTHPOBAHHOE MOMEILIEHUE,
I/Ie BaC BCTPEYAET CTPOruil M OPUIIMAIbHBIN HaYaJbHUK OT/EJIa KaApOB B Bo3pacTe 0Kojo 60 jer.
N3 pasroBopa Bbl NTOHUMAETE, YTO CE€WYAC KOMIAHUS HMCHBITHIBAET TPYIHOCTH, CBA3AHHBIE C
BIIMSTHAEM KPHU3HCA U YCUIICHHEM KOHKYPEHIINH, Ballla IeJTb - PACHIUPUTH cpepy cObITa KOMITAaHHH,
IpUYEM OYEBHIHO, UYTO BaM MPHUIETCS YACTO BhIEIKATH B 00s1acTh. MeHemKep Mo A4epKUBaET, YTO
B MEpBbIil ToJ] pabOTHl BBl JIOJKHBI 3apEKOMEH]I0BaTh ceOsl, M MO3TOMY Ballla 3apriiata Oyner
MUHMMaJIbHOH. B nanbHeiimeM orutata 6yner Bo3pacTaTh, IPUYEM MPOMOPIUOHAIBHO BPEMEHU
paboTel. HauaneHuK oT/€7a C TOPAOCTHIO COOOIIAET, YTO OOJBIIMHCTBO COTPYIHUKOB KOMIIAaHUHU
paboTaroT B Hell ¢ MoMeHTa ee ocHoBaHUA B 1992 rony. I'pacduk padotsl ¢ 09:00 1o 18:00. Ocobo
YKa3bIBAETCs, YTO B KOMIIAHUM €XKEHEBHO MPOBOJATCS MJIAHEPKU Y T€HEPATLHOTO AUPEKTOPA B
18:00, Ha KOTOpBIX KaKIblii COTPYAHHUK OTYUTBIBAETCS B TOM, YTO CAEJAHO 3a AcHb. [Ipomyck
TaKOM IUIaHEpPKW KapaeTcd MTpadoM, HEOAHOKpPATHBIA MHpomyck - yBosibHeHHeM. B (09:00
€XKEIHEBHO aHAJOTMYHBIE COBEIIAHUS NPOBOAIT HAYAJBHUKHA OTHEJOB, HAa HUX KaXKIOMY
COTPYIHUKY JaeTcsd KOHKPETHOE 3aJlaHue Ha JEeHb, KOTOPOE€ OH JOJDKEH BBIIOJIHUTS.
[Tpoananu3upyiiTe AaHHYH OpraHMU3allMI0 M apryMEHTHUPOBAaHHO OTBETHTE HA CIEAYIOLIUE
BOIIPOCHI:

- Ha xakoli Tun nmaepcTBa OpueHTUPOBAHA IaHHAs! KOMIIaHUS !

- Mo’xHO 511 CKa3aTh, YTO B KOMIaHUH c(POPMHUPOBAH KOMAHIHBIN TyX?

- M0XHO 111 3Ty KOMIIaHUIO Ha3BaTh IPOEKTHO-OPUEHTUPOBAHHON?

- CooTBeTcTBYeT M HUCTHHE OOBSBIECHHE O HallME€ COTPYAHHMKOB - STOM KOMIAHHUH
JENCTBUTENBHO HY)KHBI KPEATUBHBIE 1 MHUIIMATUBHBIE COTPYAHUKU?

N3 Ne3 «bu3Hec-ujes, 0u3Hec-Mo/€e/b, OU3HEC-TIIIAH

AHaIUTHYECKNE 3aJaHUS:

Nel. Komnanusi X-prank (YUCIEHHOCTb - MATH YEJIOBEK) BBIBOJUT Ha PBHIHOK YCIYTY,
CBSI3aHHYIO C IOMCKOM IPOMABIINX BEIIEH. Y HUKAIbHOCTD YCIYTH 3aKJIIOYAETCS B CHELUAIBHOM
IIPOrpaMMHOM 0O€ecTIeYeHIH, TO3BOJISIFOIIEM CO CMapT(OHA WM IJIaHILIETa YCTaHABIUBATh CBS3b
C MOTEePSHHOHN BellbIo 0e3 crielualbHBIX YCTPOUCTB. CyTh TEXHOJIOTHHU 3aKII0YAETCS B CO3aHUH



0a3bl TaHHBIX (QU3NYECKUX CBOWCTB 00BEKTa (MaTepual, TeMIepaTrypa, pasmep, Macca 4 T. IL.).
[TocpeacTBoM cnenuaibHO YCTAHOBICHHOTO MPHJIOKEHHUS JTI000€ MOOMIIBHOE YCTPOMCTBO MOKET
CKaHMPOBATh BHEUIHIOIO Cpey IO 3aJaHHBIM IIapaMeTpaM W HaXOAWUTb YTEPSHHYIO BEllb.
CdopmynupyiiTe OCHOBHBIE 3JEMEHTHI OW3HEC-MOJEIM B COOTBETCTBUU C KoHUemnuueir M.
Jxoncona, K. Kpucrencena u  X. Karepmanha:

- LICHHOCTHOE IPEIJIOKEHHUE;

- hopmymna npubbLIH;

- KJIFOYEBBIE PECYPCHI;

- KJIFOUEBBIE NTPOLIECCHI.

No2. Kommanusst WonderMe mpou3BOAUT MENKYHO OBITOBYIO TEXHHKY W JJICKTPOHUKY B
0c000M, HEOOBIYHOM JTM3aliHE (HapUMeEp, YHUBEPCAIBHBIN MyJIbT TUCTAHIUOHHOTO YIIPaBICHUS
B ¢opMe CIHIBHUYA, KOMIBIOTEPHYIO MBIIIb, OGOPMICHHYI0O KaK 4Yydelo HAaCTOSIICH MBIIIH,
HAYIIHUKA B (opMe 3Meil M T. 1.). YHHUKAJIBHOCTh NPEMJIOKCHHS 3aKII0UaeTcs B paboTe IO
WHAUBUAYAIbHBIM TpeOOBaHUSAM M IKEJIAaHUAM 3aKa3uMka, T. €. HMMEIlascsi COOCTBEHHas
TEXHOJIOTUS Ha OCHOBE 3D-NPUHTHHTA MTO3BOJISET CO3JaTh MPAKTHUECKH JII000W TU3aiiH J1I000Tr0
HEOOJIBIIOT0 TEXHUUECKOTO ycTpoiicTBa. Kommanust Xo4ueT BBITH Ha HOBBIM yPOBEHb Pa3BUTHS,
B TOM YHCJI€ HAa MEKyHAapOIHbIN ppIHOK. Onpenenure:

- OCHOBHOI1 BH] AeATenbHOCTH KoMnanuu WonderMe;

- ICHHOCTHOE Tpeaiokenne komnanuu WonderMe;

- KJIFOYEBbIE KPATKOCPOYHBIE U JOJITOCPOYHBIE LIETTU KOMITAaHUH;

- COCTaB PECYPCOB JUIsl TIOCTHKEHUS JOJATOCPOYHBIX LIEJIeH;

- OCHOBHBIE PUCKH IIPH pealn3aluy Leen.

N3 Ne4 «MapkeTrunr. OueHka pbIHKa»

AHanmMTHYECKHE 3aJaHus:

Nel. Breisicaute, Kakoil TN WH()OPMAMKA HEOOXOJWMO B TIEPBYIO OYEpPEIbh MOIYYHTH BO
BpEMsi MAPKETHHTOBOI'O UCCIIEA0OBAHMS, €CIIN:

- KOMIIaHUs pa3padoTania MPOTOTHI POOOTa JJisi TIOMOIIM MamaM TPYIAHBIX JIeTeH,
y KOTOpbIX peOEHOK Bceraa Ha pykax. PoOOT MoxeT ObITh HCIONB30BaH [UIsl HAape3aHUs,
NOMEILIMBAaHUs €7bl, BBITUpAaHUs coO crosia. KommaHusi CTpEMUTCS ONpeAeIuTb, HACKOJIBKO
NOTPEOUTENHCKUE XapaKTEPUCTUKH POOOTa YCTPAaUBAIOT MOTEHIIUATIBHBIX TOTPEeOUTENEH;

- KOMITaHUS pa3pabaThIBaeT JOMaIllHUE THIPONOHHbIE cucTeMbl. Heo0X0qMMO BBISICHUTH,
KaKOl MakCHMalbHbIH 00BbeM PbIHKA BO3MOXKEH B HCCIETyEMOM PETHOHE.

Ne2. TlpuBeaute mpuMepsl KOMIIaHUN B cepe BBICOKUX TEXHOJOTHM, pabOTalOIIMX Ha
CIIEIYIOIINX PBIHKAX:

- B2C u B2B ognoBpemeHHO;

- B2B u B2G o1HOBpeMEHHO.

- peiHOK P2P, B2C u MexayHapoAHbIN PHIHOK OJJHOBPEMEHHO.

AprymMEHTHpYyWUTE OTBET.

N3 Ne5S «BoiBenenue npoaykra Ha poiHOK. Customer Development»

AHanuTHYECKNE 3aJaHUS:

Nel. Ha peiHOK Poccum BbIBOAMTCS HOBasi Mojenb MoOWiIbHOro tenedona. Tosap
OPUEHTHUPOBAaH Ha BO3pPAacTHYIO TIpYIIy IOIPOCTKOB M B3pociablx oT 13 go 45 ier.
[To3unmoHupyercss Kak camblid JIETKMM M TOHKMM cMapToOH B MuUpe, OpeHJ HEU3BECTEH,
pou3BoCcTBO - FOxHas Kopes. Ctoumocts 36 000 py0. 3a equHUIly (0JJHAa KOMIIEKTALINS).

[Iponymaiite =~ KOMMyHHUKallMOHHbIe JedcTBUS  (pexiama, PR, crumynupyromme
POTpaMMbl), aKTUBU3UPYIOIUE OCO3HAHUE MOTPEOHOCTH B IOJJOOHOM TOBape.

No2. Kommanus X pazpaboTaina TEXHOJOTHIO YIIPABJICHHS CKyTepOoM 0€3 yJacTHs YeOBeKa:
3a/1a€TCsl MApIIPYT, U CKYTEP AOCTABIISET YEIOBEKA 10 YKa3aHHOIO MecTa. IIpsmMbIX KOHKYPEHTOB
y TpoaykTa HeT. Pa3paboTaHHBINM CKyTep IJIaHUPYETCsl BBIBOJUTH HA PBHIHOK IO 1eHe, Ha 50%
IIPEBBILIAIOIIEH CPEIHIO IIEHY CKYTEpOB, NPEACTABICHHBIX HA PHIHKE B HACTOAIIEE BpEMS.
Jannuslif mpoAyKT OyAeT peaqu30oBbIBAaThCS TOJIBKO B KPYIHBIX TOpoJax 4Yepe3 MIOy-pyMbl
komnannu X. KoHuenmus mo3uuoHNpOBaHUS MOXeT OBITh OXapakTepu3oBaHa Kak «Bocbmoe



qyq0 cBeTay. llmaHupyercss aKTHBHOE NPOJABMIXKEHHWE C HCIOJIb30BAHMEM MAacCCOBBIX
MeraKaHaIoB.

CMmonenupyiite oTpeOHOCTh B paCCMaTPUBAEMOM TOBApE U OIMPEICIIUTE THIOTETUYECKHUE
OGapbephl.

naA3 Ne6 «Mcrounnkn u  ¢opmbl (UHAHCHPOBAHHUSI M HMHBECTHPOBaHHeE
HHHOBAIIMOHHOM /1eATeJbHOCTH»

Nel. BersicHuTe, Kakoii BapuaHT MpUBJICUEHUs 3aeMHOro (purancuposanus B cymme 1000
ThIC. py0. Ha 3 roja Jiy4iie:

- IOJ] IPOCTYIO MPOLIEHTHYIO CTaBKY 18% ro/10BbIX;

- IO/ CJIOKHYIO IIPOLEHTHYIO CTaBKY 15% romoBbIx.

Ne2. B xome moArotoBkM OOOCHOBAaHHS NPEAIPUHUMATEIBCKOTO TIPOEKTa OBbLIH
pPaccMOTpPEHBbI YCJIOBHSI CHAa0XEHMsI MPOU3BOJCTBA HEOOXOJUMBIMU MaTepuajaMH M YCIOBUS
cObBITa TOTOBOM MPOIYKIIMK. MaTepualibl, UCIIOIb3yeMbIe B TPOU3BOJCTBE, OyayT ortadeHsl 50 %
B TekyuieM Mmecsie, 50 % — B cienyronieM. 3amnac Chipbsi U MaTepUaloB CO3/1a€TCS HA MECHLI.
[Tpoxykius OyneT peain30BaHa B TOM K€ MECAIe B KPEAUT C OIUIATON MOKYNaTeIsIMH Yepes3 J1Ba
Mecsia. MecsiuHasi MEpPUOAMYHOCTh 3aKyMOK MaTepualioB M BbIBO3a TOTOBOHM MPOIYKIUU
COXpPAaHUTCA Ha BECh NEPHUOJ KU3HU MPOEKTa. EjkKeMecsS4HBbId pacxojl ChIpbs U MaTepUajioB
coctaisieT 1 200 ThIc. pyo0.; exxeMecsUHbIe MPoaaku ToToBol mpoaykuuu — 2 400 TeIc. pyo.

Onpenenure HEOOXOAUMYIO CyMMY (DHHAHCOBBIX CPEJICTB, HHBECTUPYEMBIX B IPEACTOSIICM
nepuozie B 00OPOTHBINM KaruTal.

N3 Ne7 «3¢p¢ekTHBHOCTH HHHOBAIIMOHHOTO NPEANPUHUMATEIbCTBAY»

Nel. Ouenure ypoBeHb 3(D(HEKTUBHOCTHM MPOEKTa, MPEONAraromero MnpruoOpeTeHue
o0opymoBaHMs, C JBYXJETHHM CPOKOM pealu3alliM, HCHOoNB3ys Tmokasarens NPV, ecmm
MHBECTUIIMOHHBIE 3aTpaThl cocTaBisitoT 1050 ThIC. pyO., AUCKOHTHAS cTaBKa — 12 %, BeIMYMHA YUCTOTO
JICHEKHOTO TIOTOKA 3a MepBbIi rof — 550 ThIc. py0. 1 3a BTOpoit roa — 680 ThIC. pyo.

Ne2. PaccuuTaiiTe CcpeaHEB3BEUICHHYI0 CTOMMOCTh KamuTala 1O JaHHBIM TaOJIUIbl U
cAenaiTe  BBIBOJ O  LIEJIECOOOpPAa3HOCTH  IUIAHUPYEMBIX  BJIOXKEHUH  CpEACTB B
IpeIPUHUMATEIbCKUN IPOEKT, BHYTPEHHSISI HOPMa JOXOJHOCTH KOTOPOTO cocTaBisieT 22 %.

VY nenpHEBIN BEC TaHHOTO
HanMenoBaHnue HCTOYHHKA CpenHsisi CTOUMOCTh
o HMCTOYHHKA CPEJICTB B
CpEICTB HCTOYHUKA CPENICTB, Yo
IIacCUBE

[TpuBunernpoBaHHbIC aKITMU 10,0 0,4
OOBIKHOBEHHBIE  aKIMH U 25,0 0,1
HepacnpeeIeHHas MPUObLITb

3aeMHBbI€ CpEJCTBA 30,0 0,5

N3 Ne8 «Puckm nmpoexkra»

Nel. Wmerorest crenyroniyie TaHHBIE 1O TPOEKTY. BeposTHOCTH TOro, YTO peaybHas IeHa
IpOJaXH MPOAYKTAa MHHOBALIMOHHOTO IMpoekTa «benbBUTa» M3MEHHUTCH, T. €. CTaHeT OoJiblIe,
MEHBIIIE WM paBHA IJIAHOBOM, OLIEHUBAETCS DKCIEpTaMU Kak, cooTBeTcTBeHHO, 30, 30 u 40%.
Ecnu niena Bce e okakeTcst MeHblIe IIIaHOBOI, TO, IO MHEHHIO SKCIIEPTOB, C BEPOSTHOCTHIO 60%
otkiioHeHUe Oynet He 6osee -10%, ¢ BepositHOCTEIO 30% - oT -10 10 -20% ¥ ¢ BEpOSITHOCTHIO
10% - ot -20 no -30%. AHamoru4HbIM 00pa30M AHAIM3UPYEM OTKJIOHEHHS B MOJIOKUTEIbHYIO
CTOPOHY: ¢ BepossTHOCThIO 60% oTKIOHEeHue Oyaer He 6onee +10%, ¢ BeposiTHOCTRIO 30% - OT
+10 mo +20% u ¢ BepositHOCTRIO 10% - oT +20 1o +30%. Otkionenus 6omnee 30% B M0OOYIO
CTOPOHY JKCIIEPTHI OIICHUBAIOT Kak ManoBeposaTHbie. NPV mpoekTa coctaisier 709 Tric. pyo.
Kpome Toro, u3BecTHO, 4TO M3MEHEHHUE LEHBI peanu3anuu Ha -30% HpuBeAeT K COKPALICHUIO
NPV mnpoekra Ha 7825 ThIC. py0., M3MEHEHHE IIeHBI peanm3anuu Ha -20% TmpuBeneT K
cokpaienuto NPV npoekra Ha 5585 Thic. py0., u3MeHeHue 1ieHbl peanu3aiuu Ha —10% npusener
K cokpamenuto NPV npoekra Ha 2941 ThIC. py0. PocT nens! npoekrta Ha 30% mnpuBeneT K pocty
NPV npoekra Ha 7430 ThIC. py0., pocT LeHbI poekTa Ha 20% npusenet k pocty NPV mpoekra
Ha 4631 TeIC. PYO., pocT 1eHbl poekTa Ha 10% mpusenet k pocty NPV mpoekra Ha 2906 ThIC.



pyo.
Ha ocHoBe mpuBeneHHON WH(DOpPMAIIUU COCTaBbTE «IEPEBO BEPOATHOCTEHY, pacCunTanTe

UTOTOBYIO BEPOSTHOCTh OTKJIOHEHHS LIE€Hbl pPeaJu3aluy OT IUIAHOBOI'O 3HAUEHUS, CyMMAapHBII
puck 1o NPV 1o nHHOBanlmoHHOMY NPOEKTY «beabBUTay, a TakkKe 0KuAaemMyro BeimunHy NPV,
CKOPPEKTHPOBAHHYIO Ha PUCK, CBA3aHHBIN C U3MEHEHUEM LIEHBI pealn3alllu.

No2. Onpenenute, K KaKOMY THUITy PUCKOB OTHOCATCS:

- mosBineHue 1MppoBoil doTorpadum, mpuBenlIed K Pe3KOMY COKPAICHHIO pPHIHKA
XUMUYeCKoH (oTorpaduu;

- HEMomaJaHue MPOJAYKTa B OXHUAAHUS IMOTEHIUATBHOM ayIUTOPUH, YTO MNPUBOJIUT K
HU3KOMY CIIPOCY Ha MPOIYKIIHIO;
- HEJIOCTATOYHBIH OMBIT PYKOBOJIUTEISI IPOEKTA, KOTOPBIH MPUBEAET K KPUTUUHBIM
NOCJIEACTBUSIM C TOUKH 3peHUs 3allycka Ou3Heca.



puioxenne 2

OHeHO‘lHBIe cpeacrea AJisi MPpOBECACHUSA HpOMe)KyTO‘{HOﬁ aTrTeCralumn

a) H.]IaHI/IpVCMLIe PeE3YJIbTAaThbl oﬁyqe}mﬂ H OIICHOYHLIC CpEeACTBA AJIsl IPOBECACHUSA l'[pOMe)KyTO‘IHOi/i arrecranmn.

Kon
WHIUKaTOpa

Nupukarop noctrxkeHus
KOMIIETEHIIUHN

OneHouHble CpeCTBA

YK-2: Cnocoben YIIPABJIATDH IIPOCKTOM Ha BCEX ITallax €ro )KU3HCHHOI'0 HUKJIa

YK-21

- (opmynupyer Ha  OCHOBE
IIOCTaBJICHHOU po0IeMbI
NPOEKTHYIO 3aJadyy M CIocod ee
pelieHus yepes peanu3anuo
IIPOEKTHOTO YIIPABJICHUS

Ilepeuens TeopeTHYECKNX BONPOCOB K 3a4eTy:

. CymHoCTh ¥ CBOMCTBAa MHHOBALIUH.

. Monenu nHHOBAalIMOHHOTO MIPOIIECCa U UX XapaKTePUCTHKA.

. Ponb mpennpuHuMatess B ”UHHOBALIMOHHOM TIpOIIEcCe.

Knaccudukanus nHHOBaLMIA U UX XapaKTePUCTHUKA.

CyIIHOCTh ¥ OCHOBHBIE pa3/iesibl OM3HEeC-TIIaHa.

OcHOBHbIE BU/IbI MAPKETUHTOBBIX MCCIIEIOBAHUM, UX XapaKTEPUCTHKA.

MeTo/1bl MApKETUHTOBBIX HCCIIEIOBAHUM.

. OueHKa pbIHKA U LEJIEBOI CETMEHT.

. OcobenHocTH poAak UHHOBAIIMOHHBIX MPOIYKTOB.

10 MeTtob1 pa3paOOTKU U )KU3HEHHBIN LIMKJI IPOYKTA.

11. Konnenmus Customer development.

12. Metoabl MOJENUpPOBAaHUS TOTPEOHOCTEN MOTpEeOUTENEH.

13. McTOYHUKY U HHCTPYMEHTHI (PMHAHCUPOBAHHUS IPEATNPUHUMATENHCKUX TPOEKTOB.
14. Tlonsartue " KpUTEpUU OIICHKU WHBECTUIIMOHHON MIPUBJIEKATEILHOCTH
MPEANPUHUMATENIbCKUX MPOEKTOB.

15. JleHexHble MOTOKH MPEANPUHUMATETHCKOTO MPOEKTA.

16. TlonsiTve ¥ TUMOJOTHS PUCKOB MPEANPHHUMATEIHCKOTO MPOEKTA.

17. MeTtoapl KOJTUYECTBEHHOTO aHAJIM3a PUCKOB MPETPUHUMATEIHCKOTO MTPOEKTA.
18. MaHOBaMoHHAas cpefia U ee CTPYKTypa.

19. MiHHOBaNIMOHHBIN MOTEHIIMAJ MPEANPUHUMATEILCKOTO TPOEKTa (KOMITAHUN).

©CO~NOUTAWN R

YK -2.2

- pa3zpabaThIBacT KOHIICTIIIHIO
MpoeKkTa B paMKax O0O03HAUYEHHOM
npoOJemMbl:  (GOPMYIHPYET  IICIb,
3a/1a4w, 000CHOBBIBAET

I[IpuMepHbIe NpaKTHYECKHE 321aHHUA 15 3a4eTa:

1. ITosicuuTe, K Kakoil rumoTe3e U K Kakoil MOJeli HHHOBALMOHHOTO Tpolecca — «pushy» mwim
«pull» oTHOCATCS MpOILECChI, CBA3aHHBIE C CO3/1aHUEM:

- CBETOAMOAHOTO (hoHApH;




aKTyaJbHOCTb, 3HAYMMOCTb,
OKHJJaeMble pe3ynbTaThl u
BO3MOJKHbIE Cepbl UX TPUMEHEHUS

- HEP>KABEIOLIEH CTaJu;
- KOHJIUIIMOHEDPA;
- DVD-nuckos.

2. [lpoananm3upyiTe W CpaBHUTE, KAKOE BIUSHUE HA CYIICCTBYIONINE PBIHKU OKA3bIBAIOT
panukanbHble (0a3MCHBIC) U yydIIatomue (oAaep KUBarone) HHHOBAMK. OXapakTepu3yinTe
WHHOBAIIUH, TPUBEJICHHBIC HU)KE, B 3aBUCUMOCTH OT TJTyOMHBI BHOCHMBIX U3MEHECHHUI:

- HOBas omepaunonHas cucrema Windows 10, pacmmpsiromas BO3SMOKHOCTH TOJIb30BATENs, B
TOM YUCJIC CETEBBIC, PA3BUTUE TEXHOJOTUH 3aIIUTHI U OE30TIACHOCTH;

- KPUITOBAIIOTA, IMPEICTABIsAONIAas Cco00i IUQPPOBOM  aKTHUB, YyYe€T KOTOPOTO
JICIICHTPAIM30BaH, aKTHB 3alllUINEH OT TOJICPKKUA MM KPaKH 32 CYET HCIOJIb30BAHUS
Kpunrorpaguu U pacripeaeieHHON KOMITBIOTEPHON CETH.

3. BoricHuTe, Kakoil TMN MH(POPMAIIUK HEOOXOJMMO B MEPBYIO OYepeab MOIYYUTh BO BPEMSI
MapKETHUHIOBOI'O UCCIICIOBAHMS, €CIIN:

- KOMIIaHHUs, 3aHUMAroLIascs pa3paboTKON MPUIIOKEHUS 110 JOCTaBKE €/1bl, HAlllIa YHUKAJIbHYIO
Ha PbIHKE HUIILY - IPUTOTOBIEHUE U JOCTABKA JOMAILIHEHN €Il 110 3alIpOCy COCENEH;

- KOMIIAHMS OLIEHHMBAE€T BO3MOYKHOCTb OTKPBITHS 3aBOJAa M IIEPEHOCAa IPOU3BOJACTBA HA
JIOKQJIbHBIM PBIHOK Il OOJIBIIETO €r0 OCBOEHHUS.

YK-2.3

- pas3pabaTbIBaeT IUIaH peaTU3aluu
OpOeKTa C Y4YeTOM BO3MOXHBIX
PHUCKOB pealn3alii U BO3MOKHOCTEH
ux yCTpaHeHHUs, IUTaHUPYET
HEOOXOIUMBIE PECYPCHI

IIpumepHble NpakTHYECKHe 32 JaHUS [IJIS 3a4eTa:

1. B xome moAroToBKH OOOCHOBAHHS MPEANPUHAMATEIBCKOTO MPOCKTa OBUTH PACCMOTPEHBI
yCIOBUSI CHAOXKEHHsI MPOU3BOJICTBA HEOOXOAMMBIMU MaTepHallaMU M YCIIOBHUS CObITa TOTOBOM
MpOayKIMKU. Matepuainsl, HCIIOJIb3yeEMbIE€ B IPOU3BOACTBE, OyAyT oruiaueHsl 60 % B Tekyiiem
Mmecste, 40 % — B ciaenyromeM. 3amac Chipbsl U MaTepUalioB co3faeTcs Ha Mecsil. [Ipoaykuus
OyZeT peali30BaHa B TOM K€ MECSIE B KPEIUT C OIUIATOW MOKYIMATSIISIMA Yepe3 JIBa MecsIia.
MecsyHas nepHOANYHOCTD 3aKYMOK MaTepUAIOB U BBIBO3a TOTOBOM MPOAYKIIMH COXPAHUTCS Ha
BECh MIEPHOJ KU3HH MPOEKTa. EjkeMecsuHbId pacxXoJ1 ChIpbs U MaTepuaioB cocrapisieT 1 500
ThIC. py0.; eXeMecsuHble MpOoAaKW ToToBOM mpoaykuuu — 2 600 Teic. pyd. Ompenenute
HEOOXOIMMYI0 CyMMY (DHHAHCOBBIX CPEICTB, WHBECTUPYEMBIX B MPEACTOSIIEM IEpHOJE B
00OpOTHBIN KamuTall.

2. Ouenute ypoBeHb 3(h(HEKTUBHOCTH MPOEKTA, PEATONAraroliero mpuoopeTeHrne 000py10BaHus, ¢
JIBYXJIETHUM CPOKOM peaTi3aliiy, UCroib3ys okazaren NPV u Pl, eciii nHBECTUITMOHHBIE 3aTPaThl
coctapysiroT 1500 ThIC. pyO., MMCKOHTHAS cTaBka — 11 %, BeMuMHA YMCTOrO JEHEKHOTO MOTOKA 32
niepBbIil ros1 — 950 ThIc. py0. 1 3a Bropoii ro1 — 600 ThIC. pyo.




- OCYILECTBJIIET MOHMTOPUHI X072
pean3aluy IpoeKTa, KOPPEKTUPYET
OTKJIOHEHUS, BHOCUT

KomnuiexcHoe 3a1anue no pazpadorke NpeAnpuHUMATEIHLCKOT0 POEKTA U ero Npe3eHTAluu:
Paszpaboraiite u chopmupyiite PPT-npe3enTanmio Barero CKBO3HOrO MpOEKTa MO CIESTYIOIIAM
ITyHKTaM:

- «HaUMEHOBAHUE MPEANPUHUMATEIBCKOTO IIPOEKTA, aBTOPbD;

- «MAapKeTUHT, OIIeHKa pbIHKa» (MpOJaBaeMblii MPOIYKT, II€HA, KaHaJIbl JUCTPUOYIMH,

YK-24 JIOTIOJTHUTEIIbHBIC U3MECHEHUS B TIJIaH
MIPOJIBUKEHUE);
peaM3alnuy IpoeKTa, yTOUHseT 30HbI
- «product development, pa3zpaboTka npoyKTay (TpaaUITMOHHBIE aHAJIOTH, HOBU3HA, TIPEHMYILIECTBA,
OTBETCTBEHHOCTH YYaCTHUKOB
DOCKTA WHBECTUIIMOHHBIE 3aTPaThl, MPOU3BOJICTBEHHAsI CEOECTOUMOCTH );
p - «customer development, BbIBeIeHHE TPOAYKTa Ha PHIHOKY» (TI€peUYeHb MEPOIPUSTHII 110 BBHIBOAY
MIPOYKTA HA PBIHOK, UX CTOUMOCTB ).
Kommnuiekchoe 3a1anue no pazpadorke npeanpuHUIMATeILCKOr0 MPOEKTA U ero Npe3eHTaluu:
- mpemjgaraet  mpoueAypbel U | Pazpaboraiite u chopmupyiite PPT-npesentanuto Baiiero ckBo3HOro mpoekTa mo ClieTyroumMm
MEXaHU3MBbI OLUEHKM  KayeCTBAa | IyHKTaM:
YK-25 MPOEKTA, UHQPACTPYKTYPHBIE | - «MHCTPYMEHTHI IPUBJICYEHUsS (MHAHCHPOBAHUS) (BUOGI WCTOYHHMKOB (DUHAHCHPOBAHMS, HX

YCIIOBHS /1151 BHEAPEHUSI PE3YIIbTaTOB
IIPOEKTa

NPEUMYILECTBA U HEIOCTATKN);
- «OLICHKA MHBECTULIMOHHOM ITPUBJIEKATEIIbHOCTH IIPOEKTaY;
- «PUCKH IPOEKTa» (OCHOBHBIE PUCKU U MHCTPYMEHTBI UX IIPEOOJICHNUS).

YK-3: Cnnocoden OpPraHu30oBbIBATH U PYKOBOAUTD paGOTOﬁ KOMaH/AbI, BblpaﬁaTblBaﬂ KOMAaHAHYI0 CTPATEruio 1Jist JOCTHKCHUSA NOCTABJIEHHOM

ey
IlepeyeHb TeopeTHYECKUX BOMPOCOB K 3a4eTy:
1. ®opmupoBaHue U pa3BUTHE KOMAH/IBI.
- BBIPA0OaTHIBAET CTPaTETUIO 2. KomaHIHBIH Tuep, TATTBI KOMaHHOTO JIHICPCTRA.
VK —31 KOMaHJHON paboOThl U Ha €€ OCHOBE 3. BusHec-ujes, OCHOBHBIC METOJIBI €€ TCHEPUPOBAHHS.
e OpraHu3yer 0TOOp YIEHOB KOMAHJIBI 4. busHec MoJielb, 3JIEMEHThI OM3HEC-MOIEIH.
IS TOCTHSKEHHS [TOCTABIEHHOM 1eJIH 5. Tlonsartue u obmas cTpykTypa 3QpGEeKTUBHBIX MTPE3CHTAIIHH.
6. Bwuapl npe3eHTANN U UX XapaKTePUCTHKA.
7. TlonsiTue 1 0COOEHHOCTH MUTY-CECCUH.
IIpuMepHbIe MPAKTHYECKHE 3aJaHNUs JJIs1 3a4eTa:
- Jenerupyer mnoaHomouns uiaeHaM | 1. KomaHga U3 ceMH YeJIOBEK TpyAuJIach HaJl BBIIIOJHEHHUEM OJHOIO 3aKa3a. Hpn 3TOM KaKIbI1
KOMaH/IbI u pacripenenset | 3atpatiil 40 uyenoBeko-uacoB. 3aka3 mnpuHec kommaHuu 2000 muH. py6. Ompenenute
VK 3.2 [IOPpY4YEHHUS, OpraHu3yer u | IPOU3BOAUTCIIBHOCTE TpyAda KaXXJ0ro COTpyaHHuKa B paCdeTE Ha YCJIOBEKO-4ac.
' KOPPEKTUPYeT paboTy KOMaH/IBbI, . ‘
naer 0GpaTHyIo CBS3E o | 2- Ipomymaiite «mpesentanuio uaen (Idea Pitch)» nna xommanum X, xoTopas paspaborana

pe3ynbTaTam

TCXHOJIOTUIO YIIPABJICHUS CKYTCPOM 0e3 y4qacCTHus YCJIOBCKaA.




4. MHcnonb3ys cxemy, H300paKCHHYI0 HWXKE, pPACKPONUTE WMIIEPATUBHBIC OTINYHS
MpeANpUHUMATENSI OT MEHEKEpa, MpoMoyTepa B n3ooperatens. Onpeaenure, B 4eM pasHHUIlA
MEXK1y HUMH 10 CJICAYIOIIMM HaIlpaBJICHUSM:

- MOTHBAIIMS UX JCHCTBUM;

- METOJBI peajii3aliid HOBOU UEH;

- HCMOJB30BaHUE pecypcoB, (HOPMBI U METOAbI TPHUBICYCHUS HEOOXOJUMBIX PECYPCOB,
OTBETCTBECHHOCTD;

-OTHOILLIEHUE K OPraHU3al[MOHHOM CTPYKTYpE.

o
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KpeaTBHOCTb, MHHOBA LIMOHHOCTH
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anasnenueckne HaBbIKK,
3HaHWe Gu3Hec-NpoLeccoB, CBA3N

Puc. ManI/II_[a «eraTI/IBHOCTB — YIIPABJICHYCCKNC HABBIKKU)

YK-3.3

- OpraHu3yeT o0cyxIeHne
pe3yNIbTaTOB padOTHI, B T.4. B paMKax
JUCKYCCHU C MMPUBJICYCHUCM
OTIIMIOHEHTOB

Kommnuiekchoe 3a1anue no pazpadorke npeanpuHUMATeILCKOT0 MPOEKTA U ero Npe3eHTaluu:
Paszpaboraiite u chopmupyiite PPT-npe3eHTanmio Bamero CKBO3HOrO MpOEKTa 1O CIICTYIOIIAM
MTyHKTaM:

- «KOMaHJIa MIPOEKTa» (HEOOXOAMMBIE POJIH, 0OOCHOBAaHHUE MX PACTIPEAEICHHUS MEXKIY YIaCTHUKAMU
KOMaH/Ipl);

- «Ou3Hec-ues1, OM3Hec-Mo/1elb, OU3HEC-TIany (IIENIEBOM MOTPEOUTEN b, IICHHOCTHOE MPEJIOKEHHE,
TIEpUOJ] peaU3alliy POEKTA).

OIIK-4: CnocodeH NpUHUMATH IKOHOMHYECKH U (PMHAHCOBO 000CHOBAHHbIE OPTaHU3AIHOHHO-YIIPABJIeHYEeCKHEe PellleHHsl B Po(decCHOHAIBHOM
AeATeJIbHOCTH U HECTH 32 HUX OTBETCTBEHHOCTDH

OIlIK-4.1

- BbIOMpaeT " IIPUMEHSIET
METO/I0JIOTHIO MIOATOTOBKH
SKOHOMUYECKHU u (bUHAHCOBO
00OCHOBAHHBIX  OpraHU3alMOHHO-
YIIPABJIECHUYECKUX peneHuit B

npo(ecCHOHANFHOM e TeNIbHOCTH,

IIepeyeHb TeOpEeTHYECKUX BONIPOCOB K 3a4eTy:

1. Tlpomecc mpuHATHS PEIICHUNA B MPOIECCE MHHOBAIMOHHOTO MPEIITPUHUMATETHCTBA

2. BuemHsas cpena WHHOBAIIMOHHOTO MPEANPUHUMATENBCTBA U €€ BIMSHHE Ha pa3paboTKy
YIPaBJICHUYECKUX PEIICHUN

MeTo/1bI 5KOHOMHYECKOH OlleHKH 3 (HEKTUBHOCTH HHHOBAIIMOHHBIX ITPOEKTOB.

4. Metoapl OIIECHKA PUCKOB MHHOBAIIMOHHBIX MPOEKTOB

w




MPEJIOKEHUN U MEPONTPUATHNA TIO UX
peanuzanuu

5. MapkeTuHroBble penieHus B 00JaCTH MHHOBAIMOHHOTO IPEAIPUHUMATEIbCTBA
6. CrnocoObl KOMMepIUaTH3aui Pe3yIbTaTOB HHHOBAIIMOHHON JAESITeTbHOCTH

OIIK —4.2

- pa3pabaTbiBaeT U OOOCHOBBIBAET
JIbTEPHATUBHBIC BapUaHThI
OpTraHU3aIIOHHO-YIIPABICHYCCKIX
pemieHuii B TPOQECCHOHATBHOM
JESTCIIbHOCTH C y4ETOM KpPUTEPHCB
SKOHOMHYECKOH 3¢ (HEKTUBHOCTH,
OIICHKM WX PHCKOB M BO3MOXKHBIX
COLIMATTbHO-9KOHOMHYECKUX
IIOCJIEICTBUN

IIpuMepHbIe MPaKTHYECKHE 3aJaHNUS /Il 3a4eTa:
1. WuBectop mmeer kanutan 415 Teic. pyd. Ha neHe:xHOM pBIHKE MpPOIEHTHAs CTaBKa,
BhIIUTaYMBaeMasi OaHKaMH 1O Jerno3uTaM, cocraBiseT 5,5%. WHBecTopy mpesuiaraercs Bech
KalnuTajg MHBECTUPOBATh B MHHOBAI[MOHHBIN NPOEKT. DKOHOMHYECKHE pacyeThl MOKA3bIBAIOT,
YTO B OTOM cllyyae uepe3 ISATh JIeT KanmuTajl HMHBecTopa yaBouTCA. CTOUT JIM HMHBECTOPY
BKJIaJbIBaTh KaIUTaJ] B IPOEKT IIPU YCIOBHH, YTO JI0XOJ] FAPaHTUPOBAH WU JIy4Ylle OTKPBITh Ha
3Ty CyMMY AETO3UuT?
2. Komnanus miaHupyeT NpuoOpecTH MPOU3BOACTBEHHBIE 11€Xa U PACHIMPUTH MPOU3BOJICTBO
aJIUTUBHON TeXHHUKHU. M3BECTHO, UTO MepBOHAYaIbHbIC 3aTpaThl olleHUBaroTcs 172 380 450
py0. I1o mporuo3am B TeyeHUE MEPBOTO I'0JIa MIIAHUPYETCS TOMOJTHUTEIIBHO HHBECTUPOBATH 98
650 380 py6. [lenexusiii motok coctaBisger 58 129 890 py6. 3a roxa. JlukBupanuoHHas
CTOMMOCTbH TIPOU3BOJICTBCHHBIX IIEXOB 4epe3 12 ner ornermnBaetcs B pazmepe 150 608 670 pyo.
OueHute -HKOHOMUYECKYIO A()(PEKTUBHOCTh TNPOEKTa, €CIM CTaBKa JAHUCKOHTHPOBAHUSA
cocraBisieT 12%.
3. OcyiecTBUTh NPEIBAPUTENBHBIM aHAIN3 U MPOBECTH PAHKUPOBAHHUE HHBECTUIIMOHHBIX
MPOEKTOB HAa OCHOBE MHIEKCA JOXOJHOCTH JJsi (JOPMHUPOBAHUS MHBECTUIIMOHHOTO MOPTQEs
KOMIIAaHUU, B KOTOPBIM OTOMpAIOTCA TMATh WHBECTUIMOHHBIX IPOEKTOB, CBSI3aHHBIX C
WHHOBAIIMOHHOM JIeATeNbHOCTRI0. Pacxo bl mo mpoekram: A — 5 mitH p.; b— 3 mimH p.; B — 2 MmH
p.; I' =3 mmn p.; I — 2 MiH p. JJMCKOHTHPOBaHHBIE JOXOIBI 110 MPOEKTaM COOTBETCTBEHHO: A —
MiH p.; b — 4,5 vma p.; B — 4 muH p.; T — 4,2 muH p.; [ — 3,2 muiH p. CocTaBUTh caMblit
ONTUMAJTBHBIA HHBECTUIIMOHHBIN MOPT(heb 0 HHIEKCY JOXOTHOCTH, KOT/1a OI0/IKET KOMIIaHUH
pacnosaraer kanurtaiom — 10 MiH p.
4. Kommnanu cobupaercst nuuBectupoBath 3 500 890 py6. nmubo B mpoekT A, nmubo B npoekT b.
CraBka auckoHTtHpoBaHus coctaBisieT 12%. Ilo mporuo3y HeAMCKOHTUPOBAHHBIE JACHEKHBIE
MOTOKH OT pealu3aluy MPOEKTa NPUHECYT PE3YIbTaThI:
— IIpoekT A mo3BonUT BepHYTHh 55% BIIOKEHHBIX CPEACTB B MEPBBI I'oJl €ro peanu3aluuu 1 3
150 000 py6. Ha caeAyIOIIHI T/, TTOCIIE Yero OyIeT 3aBepIleH.
— [Ipoext b B TeueHue Tpex JeT creHepupyeT AeHexHble moToku: B 1-i rogq — 1 050 000 py6.,
BO 2-o#i rog — 1 850 385 py6., B 3-1ii rox 2 100 000 py®.

Kakoil 13 npoeKTOB S5KOHOMUYECKH 00JIee MePCIeKTHBEH.




5. Komnmanus 3aHMMaeTcss MHBECTULUSAMH B BBICOKOTEXHOJIOTMYHBIE KOMIIAHMM HA CTaIuu
craptar. [lepen koMnaHue CToUT BEIOOp Mex 1y 2-Ms mpoekTaMu «A» u «by. Kaxxaprii mpoekT
TpeOyer BioxkeHud B cymme 120,000 nommapoB um umeeT cromMmocTh kanutaia 11%.
O>xu1aeMble YUCTHIE IEHEXKHBIE IOTOKU OT 3TUX IIPOEKTOB NPEICTABIECHbBI HUKE!

OsxnmaeMble YUCTHIC ICHEKHBIC IIOTOKHU
TI'oma A B
0 ($120,000) ($120,000)
1 65,500 35,500
2 30,000 30,500
3 32,000 38,500
4 17,000 13,500

PaccuuTaiiTe Cpok OKyNnaeMOCTH KaXJOro NMPOEKTa U BHYTPEHHIOI JIOXOIHOCTh IPOEKTOB.
Omnpenenute HanboIee NEPCIEKTUBHBIN.

OIIK - 4.3

- T[PUHUMAeT DJKOHOMHYECKHE U
(¢uHaHCOBO 000CHOBAaHHbIE
OpraHU3alMOHHO-YIIPaBICHUECKHE
pemieHust B IPOQEeCcCHOHATBHOM
NesITebHOCTH, OIUPAsCh Ha
pe3ybTaThI OLIEHKH

AJIbTCPHATHBHBIX BAPHAHTOB, HCCCT
3a HUX OTBETCTBCHHOCTD

IIpumMep KOMIJIEKCHOTO PACYeTHO-AHAJIMTHYECKOT0 32 IaHUs:

[IpoBecTu aHanu3 ajabTEpHATUB peallv3allid WHHOBAIMOHHOW CTpaTeruu OM3Heca W BhIOpATh
HanboJiee MPUEMIIEMBI BAPHAHT C TOYKHU 3PEHHS MOIyUEHHS HAMITYqIIuX pe3yabTatoB. OTBET
obocuyiiTe. Ha npennpusitun paspaborana 6a3oBasi CTpaTerusi - HaIPaBUTh aKTUBBI Ha POCT
00beMOB TIpon3BOIcTBA. DYyHKIIMOHANIBHASI CTPATErus B IPOM3BOJCTBEHHOM cepe - mpoBecTn
TEXHUUYECKOE TMEePEBOOPYKEHUE MPOU3BOJACTBEHHON CHCTEMBI C Ielbl0 00eCredeHus pocTa
00BEMOB IPOU3BOJICTBA. BO3MOXHBI TpU albTEPHATHUBBI peanu3aluu (yHKIUOHAIBHOU
CTpaTernyeckoil mporpaMmbl: 1) KOMILJIEKCHOE OOHOBIIEHHME TEXHHMYECKOH O0a3bl 3a CYeT
MOKYIIKA HOBOTO 00Opy/ZOBaHMs, 2) MOJEPHH3AINSA JCHCTBYIOIIErO O000pymOBaHHS;, 3)
PEKOHCTPYKIHUS LIEXOB C BHEAPEHUEM HOBOM TEXHOJIOTHH.

Wcxonnble qaHHBIC IPEJCTABICHBI B TAOIHIIE




Hesnn, 3naun | Anwrepuaruea | | Anwrepuarupa 2 AnbrepHarusa 3
m'mpme MOCTh Bepl]H'I'H OLEHK BEPBH'I'HBC'I' OLEeHKa BEPOH'I'H OUEHKA
JAOIEKHBL Ka#/10 | OCTh a b OCTh
ObITB i nenn JOCTHHRE JOCTHIKEHH NOCTHXKE
JOCTHTHYTEL | B HHs A uemu, % HHsA

dwina | uenw, % uenu, %

X
me’“"”“"' 20 20 400 |10 200 40 800
Komnuecr | 30 300 |40 400 10 100
OCTh
Ipdertusit | | o 60 900 |40 600 |20 300
OCTh
3aBePUICHH | 5 20 100 |50 250 30 150
OCTh
IMpuemnemo
e AW 5 10 500 |20 1000 |30 1500
HCIIOIHEHH
H
Hroro oo | X 200 |X 2450 | X 2850




0) Ilopsanok nmpoBeneHUs] MPOMEKYTOYHON aTTeCTallMH, MOKAa3aTeJlIH W KPUTEPHH
OLlCHUBAHHA:

IIpomexxyrounas arrectanus 1o JucuuIuinie «MIHHOBalMOHHOE IPEANPUHUMATEIIBCTBOY
BKJIIOYAET TEOPETHUECKUE BOIPOCHI, 103BOJIAIOLINE OLIEHUTh YPOBEHb YCBOCHMSI 00yUYarOIIUMUCS
3HaHUH, W TPAKTHYECKHE 3alaHUs, BBIABIIONIME CTENEHb CPOPMUPOBAHHOCTH YMEHHHA W
BJIAJICHUH, IPOBOJUTCA B hOpMeE 3ayeTa.

3ayer Mo JaHHOM JUCLUIUIMHE MPOBOIUTCS B YCTHOH (hopme mo Omieram, KaxIblid U3
KOTOPBIX BKJIIOYACT OJMH TEOPETUYECKUM BOIIPOC U OJHO IIPAKTUYECKOE 3aJaHKE.

IMoka3aTeu U KpUTEPUH OLEHUBAHUSI 3a4eTAa:

— Ha OIEHKY <«3a4TeHo» — OOydJalIuics JIEeMOHCTPUPYET BBICOKUH ypPOBCHD
c(OPMHUPOBAHHOCTH KOMIICTCHIMI, BCECTOPOHHEE, CHCTEMAaTHYeCKOe W TIIyOOKOe 3HaHWe
y4eOHOTO MaTepuasia, CBOOOJHO BBINMOJNHAET IMPAKTUYECKHE 3aJaHus, CBOOOJHO ONIEpPHpPYET
3HAaHUSIMH, YMEHUSIMH, IPUMEHSIECT UX B CUTYallUsX IMOBBIIICHHONW CII0)KHOCTH;

— Ha OIICHKY «He€3a4YTeH0» — OOydaromuiics JeMOHCTpupyeT 3HaHHUS He Ooinee 20%
TEOPETUYECKOTO Marepualia, JOINYyCKaeT CyNIeCTBEHHbIE OIMOKH, HE MOXET II0Ka3aTh
WHTEJUICKTYaTbHBIC HABBIKM PEIICHUS TPOCTHIX 3a/1a4.



ITpunoxxenue 3

Y4eOHo-MeToAMYECKHE PEKOMEH/IAIUH M0 BHINOJTHEHHIO BHEAYTUTOPHBIX
HHANBHUIYAJbHBIX 3aaHUi

IIpumepHoOe conep:kaHue U peKOMEHIAIUM J1JIs1 pa3padoTku OM3Hec-IJIaHA:

CocraB u aeranu3anus OU3Hec-IJIaHa 3aBUCT OT XapakTepa co37aBaeMOro MpeInpHusIThs;
OTHOCUTCS JTU OHO K cepe yciayr WiIum K TPOM3BOACTBeHHOU cdepe. Ecam mpennpustue
MIPOU3BOJICTBEHHOE, TO Ha COCTAB U JETaIN3alliI0 OU3HecC-TUIaHa OBIIMAIOT BUJ TOBapa U TO, AJIs
KOT'O OH IpeHa3HAuYEH: ISl TOTPeOUTENeH UK TSl IPOU3BOIUTEIICH.

CocraB Ou3Hec-TUIaHA TaK)Ke 3aBUCUT OT pa3Mepa MpeArojaraeMoro pblHKa cObITa,
HAIMYUSl KOHKYPEHTOB U MEPCIIEKTHB POCTA CO37aBAEMOT0 MPEIAPHUATHS.

[IpumepHBIif cocTaB OM3HEC-TIIIaHA

1) Bonnas yacte (pe3tome):

* Ha3BaHUE U aJpec GUPMBIL;

* yUpeIuTeNy;

* CYTh U LIeJIb MPOCKTA;

* CTOMMOCTB TIPOEKTA;

* IOTPEOHOCTh B PMHAHCAX

* CCBIJIKA HAa CEKPETHOCTb.

2) AHanu3 MOJIOKEHHMS ISl B OTPACIH:

* TEKYIIasi CHTyall¥sl ¥ TSHIACHIIMH Pa3BUTHSI OTPACIIH;

* HalpaBJICHHUE U 33]]a4d JACSITeIbHOCTU MPOEKTA.

3) CyurHocTh npejiaraeMoro npoeKTa:

* nmpoaykius (YCIyru Ui paboThl);

* TEXHOJIOTHS;

* TUIEH3UU;

* MATEHTHBIC TIPABA.

4) AHaiu3 pbIHKa:

* MOTEHIMAILHBIC TIOTPEOUTEII TIPOAYKIIHH;

* MOTEHINAIbHBIE KOHKYPEHTHI;

* pa3Mep phIHKa U €T0 POCT;

* OIIEHOYHAS JI0JISl HA PBIHKE.

5) Ilnan mapkeTHHra:

* LIEHBI;

* [ICHOBAs TIOJIUTHKA;

* TOpProBasi MOJUTHKA

* KaHaIbI COBITA;

* pekama,

* MMOJIUTHKA TTOJICPIKAHUS TTPOTYKIIHH,

* MPOTHO3 HOBOW MPOAYKIIHH.

6) IIpon3BOACTBEHHBIH IIAH:

* MPOU3BO/ICTBEHHBIH MPOIIECC;

* MPOM3BOJICTBEHHBIC TOMEIIICHUS;

* 000pyI0BaHUE;

* HCTOYHHKH ITOCTABKHU CBHIPhS, MATEPUAIOB, 000PYIOBAHUS M pabOINX KaJIpPOB;

* CyOTIOAPS TUUKH.

7) OpraHu3anuOHHBIHN TJIaH:

* popma cOOCTBEHHOCTH;

* CBEJICHUS O MapTHepax, BiajaesblaxX MPpeIpHsITHS,

* CBEJICHUS O PYKOBO/ISIIIIEM COCTABE;



* OpraHu3aluoOHHAs CTPYKTYpA.
8) Cremnenp pucka

* ciiabbie cTopoHbl peanpudaTus (Bo3moxken SWOT-ananus) ;
* BEpOSITHOCTh MOSIBJICHUSI HOBBIX TEXHOJIOTHUH;

9) ®uHaHCOBBIN TUIAH:

* IJIaH JI0XOJIOB U PAcX0JI0B;

* [JIaH JCHEXHBIX OCTYIUICHUH U BBIIJIAT;

* 0aJaHCOBBIH IJ1aH;

* TOuKa 0€3yOBITOUHOCTH.

10) [Tpunoxenus:

* KOITUM KOHTPAKTOB, JIMLIEH3UU U T.IL.;

* KOIUU JOKYMEHTOB, U3 KOTOPBIX B3SThl UCXOHBIC IaHHBIE;
* IPEUCKYPAHTHI IOCTABIIUKOB.

PexomeHnaanuu u onucaHue COCTABHBIX YacTeil Ou3Hec-TJIaHA:

Beoonas wacmo (pestome)

BBojHas gacTh, Kak MpaBUIIO, MUAIIETCS yXKe MOCIIE TOT0, KaK COCTaBJICH Bech Miad. OHa
JOJKHa OBITh KpaTkod (He Ooyiee 2—3 CTpaHUI]) U paccCMaTpPUBATHCS KaK CaMOCTOSTEIbHBIN
peKIaMHBINA JOKYMEHT, TaK KaK B HEH COJepKAThCsl OCHOBHBIC TTOJIOKECHHUS BCETO OM3HEC-TUIAaHA.

Ananu3z nonosicenus 0en 8 ompaciu

B 3TOM pazzgene onmuchIBAIOTCS OCHOBHBIC HATIPABIICHUS U LEIH JICATEITHHOCTH OYIYyIIeTO
npoekta. OueHb Ba)XKHO MPENOJHECTH HJCK HOBOTO IMPOEKTa B KOHTEKCTE CIOYKUBIIETOCS
COCTOSIHUS IeTT B oTpaciii. HeoOxoaumMo mpoieMOHCTPUPOBATh IIIyOOKOE MOHUMAaHHE COCTOSTHUS
NPEINPUATHS U TOH OTPACIId UHIYCTPHUH, B KOTOPOH OHO OyaeT paboTaTh U KOHKYPUPOBATh, TaK
KaK OJHUM W3 KpUTepHeB MoOeasl B KOHKYPCHTHOH OOphOEe SIBISETCS CHTyallls Ha PBIHKE
MPOIYKIIMH 3TOTO Kilacca. B Ou3Hec-Tu1aHne peKkoMeHAyeTcsl 1aTh aHaJIu3 TeKYIIero COCTOSHUS Ael
B OTpAcCIIv ¥ CBEJICHUS O TCHICHIMAX Pa3BUTHS. JKenareapHOo TakkKe aTh CIPABKY I10 IMOCICTHUM
HOBHUHKaM, IEPEYUCIIUTD MOTEHIIMAIBHBIX KOHKYPEHTOB, YKa3aTh UX CUJILHBIC U CIIa0ble CTOPOHBI.
Heo06x01uMo u3y4rTh BCe TIPOTHO3HI 110 TAHHOM OTPACII U B Pe3yJbTaTe OTBETUTH Ha BOIIPOC, HA
KaKoro UMEHHO MOTPEeOUTENsI PACCYMTAHbI TOBAPHI WIIH YCIIYTH MPEANPUSITHS.

Cywynocmo npeonazaemozo npoexma

B srom pazmene HeoOXoIMMO JaTh YETKOE OMNpeAeNieHWE U ONHMCAHHWE TeX BHUJOB
NPOAYKIIMM WJIH YyCIyT, KOTOpble OYIyT TpeACTaBlieHbI Ha pbIHOK. Clemyer yka3aTh
CYIIIECTBEHHBIE AaCTEKThl TEXHOJOTWH, HEOOXOAUMOW A Mpou3BoACTBa mpoaykuuu. [Ipu
ONMCAHUN OCHOBHBIX XapaKTEPUCTUK MPOJIYKIIUU JCNAaeTCs aKIEHT Ha Te MPEeUMYIIECTBa,
KOTOpBIE 3Ta MPOIYKIMS HECET TMOTEHIMAIBHBIM TMOKyMaTeasiM, a He Ha TEeXHHUYECKHX
noapoOHocTsX. [lertanpHas WHPOpMaNMs TEXHOJOTUYECKOTO MPOIecca MOXKET OBITh JaHa B
MPUIIOKEHUH.

OdeHP BaXHO TOMYEPKHYTh VHHKAIBHOCTh WJIH OTJIHYUTEIBHBIE OCOOCHHOCTH
MPOIAYKIIMH. DTO MOKET ObITh BBIPAXKEHO B pa3HOH (hopMe: HOBasi TEXHOJIOTHS, Ka4eCTBO TOBapa,
HU3Kas ce0ecToMMOCTh W T.JI. Tak e HEeoOXOJAUMO TMOAYEPKHYTh BO3MOXKHOCTH
COBEpIIICHCTBOBAHUSA JIaHHOW MPOAYKIMU. B STOM pasmene cieayeT OMHCAaTh HMEIOIIUECs
MATCHTHI MITH aBTOPCKUE MTpaBa Ha H300PETEHUE WITH PUBECTH IPYTHE TPUIHHBI, KOTOPBIE MOTIIN
OBl BOCIIPEMSITCTBOBATh BTOPKEHUIO KOHKYPEHTOB Ha PHIHOK. TaKMMU MPUYMHAMH MOTYT OBITh,
HaIpUMep, SKCKITFO3UBHEIC MTpaBa Ha PaclpOCTPaHEHUE WITH TOPTOBBIC MapKHU.

Ananu3z pvinka

PBIHOK W MapKeTHHT SIBIISIOTCS PemaroniuMu (hakTopamu i BceX Kommnanwid. Camble
TeHHAIbHBIE TEXHOJOTMH OKaXYTCsl OECIHOJE3HBIMH, €CIM y HUX HET CBOMX IOKYIaTENeH.
[ToaToMy 3TOT pa3zmen sBsieTcs HamOoJjee TPYAHBIM JUid HamucaHus. HeoOxommmo yOeauTh
WHBECTOpA B CYIIECTBOBAHHUH PHIHKA JJISl IPOIYKIIUH U MOKa3aTh, YTO BBl TOHMMAETE U MOXKETE
POJIaTh HA HEM CBOIO MPOAYKIHIO. [[JIsI 3TOT0 BaXKHO OIMPEACIUTH TOT CETMEHT PBIHKA, KOTOPBIN
Oyner s TpennpusTHs TJaBHBIM. Kak mnpaBuiio, HOBBIE MPEANPHUSATHS MOTYT YCHEIIHO



KOHKYPHPOBATh JIUIIIb HAa OJHOM, IOCTaTOYHO Y3KOM CErMEHTe pbIHKa. BrIOOp Takoro cermenra
MOYKET 3aBHCETh M OT OCTPOTHI KOHKYPEHTHOW OOpbOBI, KOTOpas [Ull OAHOTO THIA MPOLYKIHH
MOXeET OBITh ciabee, JUIsl Apyroro — cuibHee. llocie onpeneneHuss KOHKYPEHTHOTO CEeTMEHTa
pBIHKA IIPUBOAUTCS ONUCAHHUE CTPYKTYPbl KIMEHTYpHI (IIOKyNaTeneil) BHyTpU 3TOr0 CErMEHTA.
JIro6oit Om3Hec W, OCOOCHHO O0O0JaNAIOMMKA XOPOIIUMH HACSIMU I0 COBEPUICHCTBOBAHHIO
HOPOAYKLHMH, PAHO UM MO3/IHO CTOJKHETCS ¢ MPo0JIeMON KOHKYPEHLIUU.

[TosTOMYy OYeHBb Ba)XKHO ONPEICTUTH HEMOCPEICTBEHHBIX KOHKYPEHTOB, UX CHUJIBHBIC U
cy1abble CTOPOHBI, OLIEHUTh MOTEHIMAIbHYIO JOJI0 PbIHKA KaXJI0ro KoHKypeHTa. HeoOxoaumo
1oKa3aTh, YTO Balla MPOIYKIHS MOXXET KOHKYpUPOBaTh C TOYKM 3PEHHS KAauyecTBa, ILIEHBI,
pacrpoCTpaHEHUs], PEKJIaMbl M JPYTUX MOKa3aTelei.

Ilnan mapxemunea

B stom paznene HeoOX0aMMO JOKa3aTh, I0YEMY KIMEHThI OyayT MOKYNaTh MPOIYKIHUIO.
B Hem onuceIBaeTcs, KakuM 00pa3oM MPEaIoIaraoT Ipo1aBaTh HOBBIM TOBAP WM YCIIYTY, KaKyIO
3a HEro Ha3HauuTh LIEHY U KakK I[POBOAMUTh DPEKJIAMHYK HOJUTUKY. KOHKpeTHble neranu
MapKETUHTOBOW CTPATEerMM YacTO OKAa3bIBAIOTCS CIOXKHBIMH, KOMIUICKCHBIMH W 3aTParuBaroT
Takue 00JIaCTH, KaK MapKeTHHIOBas PACCTAHOBKA, IIEHOBas IOJIMTUKA, TOProBas IOJUTHKA,
pexinaMa u T.A4. Ha AelicTBYIOMMX HPEANpHUSATHAX IJIaH MO0 MApKETHHTY COCTAaBISIETCS HA TOJ
BIIEpe/. 3a €ro BBINOJIHEHHEM BHUMATENBHO CIEIAT U PEryjsipHO BHOCST B HEro IOIpaBKa C
y4eTOM HW3MEHSIOMICHCS CUTyallud Ha pBIHKE. B 3TOM pasnene nenmaercs MapKETHHIOBas
paccTaHoBKa (o0ecrneyeHre KOHKYPEHTOCIIOCOOHOCTH MPOJIYKLMHU) M YKa3bIBalOTCS OCHOBHBIE
XapaKTEPUCTUKHU NPOAYKLINHU (paboT MiIM YCIIyT) B CPABHEHUHU C KOHKYPUPYIOLIUMHU.

IIpoussoocmeennwiii niam

B srom pasgene nomKHBI OBITH ONMKCAaHBI BCE NPOU3BOJCTBEHHBIC W Jpyrue padouue
nporecchl. 37ech € paccMaTpUBAIOTCS BCE BOIPOCHI, CBA3aHHBIE C IMOMEIIEHHSIMH, HX
pacronoxxeHuem, o0opyoBaHueM, nepconaiom. Ecnu co3maBaemoe mpearnpusitue OTHOCUTCS K
KaTeropuu IPOU3BOJICTBEHHBIX, TO HEOOXOIUMO IIOJIHOE OIMCAHHWE IPOU3BOICTBEHHOI'O
npoliecca: Kak OpraHu30BaHa CUCTEMa BBITYCKa MPOIYKIIMU U KaK OCYIIECTBIISIETCS KOHTPOJIb Hal
IPOM3BOJICTBEHHBIMHM HpOIleCCaMM, KakKUM o00pa3oM OyAyT KOHTPOJIMPOBATHCS OCHOBHBIE
AIIEMEHTHI, BXOJAIINE CTOMMOCTh MPOMYKIMH (HAIpUMEp, 3aTpaThl TPyJda U MaTEpUANIOB), KaK
Oyzer pasmelieHo oOopynaoBaHue. Eciam HekoTOpble omepanuu NpeArnoyiaraercss MHOpYy4YUTh
CyOmoapsiIunKaM, CIeAyeT 1aTh O HEM OCHOBHBIE CBEJICHHs: €r0 Ha3BaHUE, aJpec, MPUIHHEI, 110
KOTOPbIM OH OBII BBIOpaH, LEHBI M WH(GOPMALMIO O 3aKJIIOYEHHBIX KOHTpakTax. [lo Tem
oTiepanusM, KOTOPBIE MPEIOIaraeTcsi BHIIIOJHUTE COOCTBEHHBIMU CHIIAMH, HEOOXOIMMO JaTh
CXeMy IPOU3BOACTBEHHBIX IOTOJIKOB, CIHMCOK HMPOM3BOJICTBEHHOTO OOOPYAOBaHMS, CHIpbS U
MaTepuajoB C YyKa3aHMEM I[IOCTaBIIMKOB (Ha3BaHME, aJpec, YCIOBHS  IOCTaBOK),
OPUEHTHPOBOUYHYIO CTOMMOCTh, & TAKXKE CIHUCOK MPOM3BOJCTBEHHOTO 00OpYJOBaHUS, KOTOPOE
MOKET MOHaI00UThCs B OynymieM. Hakoner, B 3ToM pasjene JoJKEH HaWTH OTpa)KeHHe BOIIPOC,
HACKOJIBKO OBICTPO MOXKET OBITh YBEIMUYEH UM COKPALIECH BBITYCK MPOTYKIIUH.

OpzanuzayuonHnvlii nian

B stom paznene yka3piBaercst (hopma COOCTBEHHOCTH cO37jaBaeéMoro npeanpustus. Ecnu
3TO TOBApHIIECTBO, HEOOXOAMMO TPHUBECTH YCIOBUS, HAa KOTOPBIX OHO crpoutcs. Ecmm
aKIMOHEPHOE 00IEeCTBO, HEOOXOAUMO J1aTh CBEIEHUS O KOJMYECTBE U TUIIE BBIITYCKAEMbIX aKIIHH.

[TpuBoAMTCS OpraHM3allMOHHAS CTPYKTypa Oyaymiero WpPEeANpHUSITHS;, CBEICHHS O
KOJINYECTBE NEpPCOHANa M PACIIUPEHUM INTaTa, OOyuYeHHH, IMOATOTOBKE KAJpOB, a TaKXkKe O
NPUBJICUYECHUH KOHCYJIBTaHTOB, COBETHHMKOB, MEHEIDKEpOB. B 3TOM paszerne paccMaTpuBaroTCs
BONPOCHl PYKOBOJACTBA M ympamieHus npennpuarueM. OObsICHAETCS, KakuM o0Opa3oMm
OpraHM30BaHa PYKOBOJSIIAS TPYIIA, W OMHCHIBACTCS POJb KKIOTo ee uieHa. [IpuBoasrcs
KpaTkue Ouorpaduueckue cBeaeHHs 000 BCEX WIEHAX COBETa JAUPEKTOPOB. AHAIM3UPYIOTCS
3HaHUS W KBaJM(UKaNWs Bce KOMaHIBI B IENOM. B 3TOM jxe paszgene JODKHBI OBITh
IPEe/ICTaBJICHbI JaHHBIE O PYKOBOAMTENSIX OCHOBHBIX MOAPA3/IeICHHH, UX BO3MOKHOCTSX U OIBITE,
a Takke 00 mx o0s3aHHOCTSX. JleTanbHbIe aHKETHBIC JaHHBIC M XapaKTEPUCTHKH MPHBOISTCS B
OpUIOKEeHHU. B 3ToM pasjene ocBemaeTcss MEXaHW3M MOJIEPKKA M MOTHBAIMM BEIYIIUX



PYKOBOAMTENEH, TO €CTh KaKUM 00pa3oM OHU OyyT 3aMHTEPECOBAHBI B TOCTHKEHUN HAMEUEHHBIX
B OM3HEc-TUIaHe LieJiel, Kak OyJeT OoIlauuBaThCs TPYA KaXI0ro pyKOBOAUTENS (OKJIal, MpEeMuH,
JI0JIeBO€ y4yacThe B MNpHObUTH). PekoMeHIyeTcss MpeacTaBUTh OPraHU3AlMOHHYIO CXEMY C
YKa3aHHEM MeCTa KaXKJI0TO PYKOBOJUTEIS B OpraHU3allMOHHON HepapXuu.

Cmenens pucka

Kaxxaplii HOBBIH MPOEKT HEHM30€XKHO CTAIKHUBACTCS Ha CBOEM IYTU C OMPEesIEHHBIMU
TPYAHOCTSIMHU, YTPOKAIOIIUMHU €TI0 OCYILIECTBIECHUIO. I IpeAnpUHUMATENS] OUEHb BaXKHO YMETh
MpeBUIETh MOJOOHBIE TPYAHOCTH U 3apaHee pa3padoTaTh CTPATETUU UX MPEOJOICHUS.

Heo0xoauMo OLEHHUTH CTETEHb PHCKA U BBIIBUTH T€ MPOOJIEMBI, C KOTOPBIMU MOKET
CTOJIKHYTbCsI OM3Hec. [ TaBHbIE MOMEHTBI, CBSI3aHHBIE C PUCKOM IIPOEKTA, TOJKHBI OBITh OITUCAHbI
IPOCTO ¥ OOBEKTUBHO. YTPO3a MOXKET UCXOJUTh OT KOHKYPEHTOB, OT COOCTBEHHBIX IMPOCYETOB B
00JyacTi MapKeTUHTa U MPOU3BOICTBEHHOM MOJUTHKHU, OIIMOOK B IOJ00PE PYKOBOASIIUX KaIPOB.
OnacHOCTb MOKET MPEJICTABIIATH TAKKE TEXHUUECKUH MPOrPecc, KOTOPBIH CIIOCOOEH MIHOBEHHO
"coctaputp" OOyr0 HOBHHKY. Ilone3Ho 3apaHee BBIpA0OTATh CTPATETHIO TIOBEACHHS W
NPEIOKUTh MYTH BBIXOJA U3 BEPOSTHBIX PUCKOBAHHBIX MOMEHTOB B CIIydyae MX BHE3AITHOTO
BO3HUKHOBeHHUs. Hannumne anbTepHATUBHBIX MPOrPaMM U CTPATErwil B ria3zax MOTEHIHAIBHOTO
UHBECTOpa OyIeT CBUACTENHCTBOBATH O TOM, YTO TPEANPHHUMATENh 3HAET O BO3MOXKHBIX
TPYIHOCTSX U 3apaHee K HUM T'OTOB.

QDunancoswiii n1aH

OUHAHCOBBIN JIaH SABJSIETCA BaXKHEHIIeH COCTaBHOW 4acThio Ou3Hec-TuiaHa. OCHOBHBIE
nokasarenu (PMHAHCOBOTO TUIaHA: 00BhEM IPOJAXK, MPUOBLIL, 000POT KamuTaia, ce0eCTOMMOCTb.
OUHAHCOBBIH JIaH COCTABIsETCS Ha 3—5 JIeT U BKIIIOYAET B ce0sl IJIaH JOXO0/I0B U PacX0JI0B, TUIaH
JEHE)KHbIX IOCTYIUIEHUMH M BbIIUIAT, OaJlaHCOBBIM IJIaH Ha nepBbli roxa. Ilpu cocrtaBnenuu
(UHAHCOBOTO MJIaHA aHATU3UPYETCS] COCTOSHUE MOTOKA PeaNbHBIX JIeHer (MOTOKA HATHYHOCTH),
YCTOMYMBOCTh MPEANPUATHS, HCTOYHMKM U UCIOJb30BaHUE CpEACTB. B 3axiroueHue
ompezensercs Touka 6e3yopTouHOCTH. CBOAHBIN MPOTHO3 JOXO/I0B U PACXOA0B COCTABIISIETCS, 10
KpaiiHeil Mepe, Ha [IepBbI€ TPU T'0/a, IPUUEM JTAHHBIE 3@ IEPBbIN I'0J] JOKHBI OBITh ITPE/ICTABICHbI
B MecsyHOW pa306uBke. OH BKIIIOUAET TaKWe IOKa3aTeNM, KaK OXKUIAeMbIi O00BEM MPOAAK,
ce0ecTOMMOCTh PEATM30BaHHBIX TOBAPOB M Pa3IMYHbIE CTATbU PAaCXOJ0B. 3Hasl CTAaBKU HAJIOTIa,
MO>KHO MOJIYYHUTh MPOTHO3 YUCTON MPUOBUTH MPEANPHUATHS IOCIIE BHIYETA HAIOTOB.



