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1. O01Me MoJI0KeHu s

['ocymapcTBeHHas UTOTOBasi aTTeCTAIMsl MMPOBOAUTCS TOCYIAapCTBEHHBIMU 3K3aMEHAIH-
OHHBIMU KOMHCCHUSIMU B LIEJISIX OMPEENIEHUsI COOTBETCTBUS PE3yJIbTAaTOB OCBOEHUSI 00y4aro-
MIMMUCS 00pa30BaTEIbHBIX MPOrPaMM COOTBETCTBYIOIIUM TPeOOBaHUAM (eepaIbHOro rocy-
JAPCTBEHHOTO 00pa30BaTeIbLHOTO CTaHAApTA.

Maructp no Hanpasienuto noaroroBku 38.04.02 MeHneKMEHT B COOTBETCTBUU C IPO-
¢dunem oOpa3zoBaTeNIbHOM MpOrpaMmbl YTpaBlIeHUE Pa3BUTHEM KOMIAHUH JTOJKEH OBbITh MO-
TOTOBJICH K PEIICHHIO 3a/1a4 MPO(PECCUOHATBHON AEATEIIbHOCTH CIEAYIOINX TUIIOB:

- OpraHu3alMOHHO-YIIPaBICHYECKOIl;

- (hruHAHCOBOIA.

B cootBercTBHU € 3a1adamu PO ECCHOHATBHON JESTEIILHOCTH BBIITYCKHUK Ha rocyaap-
CTBEHHOM MTOTOBOW aTTECTAIIMU JTOJHKEH MOKa3aTh COOTBETCTBYIOIINN YPOBEHb OCBOEHUS Clie-
IYIOIINX KOMIIETCHIUH!

- CriocoOeH OCyIIECTBIATh KPUTHUECKUHM aHaAM3 MPOOIEMHBIX CUTYaIlMii HA OCHOBE
CHCTEMHOTI'0 TI0JIX0/1a, BeIpadaThiBaTh cTpaTeruio aercteuii (YK-1);

- Cnoco0eH yrpaBiisiTh MPOSKTOM Ha BCEX dTamax ero sku3HenHoro 1ukia (YK-2);

- Cnoco0eH OpraHu30BBIBATH U PYKOBOJIUTH PabOTON KOMaHAbBI, BhIpabaThiBas KO-
MaHJHYIO CTPaTEeTHIO JUIsl TOCTHKeHHs TocTaBieHHou nenu (YK-3);

- Cnoco0OeH MpUMEHSITh COBPEMEHHbIE KOMMYHUKATHBHBIE TEXHOJIOTHH, B TOM YHCIIE
Ha MHOCTPAaHHOM(BIX) sI3bIKe(aX), VIS aKaJAEeMHUYECKOTO U MPOQPECCHOHATHHOIO B3aUMOJICH-
crust (YK-4);

- Cnoco0OeH aHanM3upOBATh M YUUTHIBATh pa3HO0Opa3ne KylIbTyp B IPOIECCE MEXK-
KyJabTypHOTO B3aumoeiicteus (YK-5);

- Crioco0eH onpeaesnsaTh U pealn30BbIBaTh IPUOPUTETHI COOCTBEHHOM 1€ATEIbHOCTH U
CIIOCOOBI €¢ COBEPIICHCTBOBaHMS Ha ocHOBe camoorieHku (YK-6);

- Criocoben pemiath mpodeccuoHaIbHBIE 33/ladyd Ha OCHOBE 3HaHUS (Ha MPOJBHUHYTOM
YpOBHE) 3KOHOMHUYECKOW, OpPraHM3allMOHHOM M YNpaBICHYECKONM TEOPUH, MHHOBALMOHHBIX
[0/IX0/I0B, 000OIIIEHUS U KPUTHYECKOTO aHau3a npakTuk yrpasiaenus (OITK-1);

- Coco0eH NpUMEHSTh COBPEMEHHBIE TEXHUKH U METOAWKH cOOpa JaHHBIX, MPOJBUHY-
ThI€ METOJbl MX OOpaOOTKU M aHANU3a, B TOM YHCIE HUCIOJIb30BaTh MHTEIUIEKTYyalbHbIE MH-
(bopMaMOHHO-aHATUTUIECKAE CHCTEMBI, NPH PEIICHUH YIPABICHYECKUX U UCCIIEI0BATEIb-
ckux 3agau (OITK-2);

- CrocoGeH  caMOCTOSITETbHO ~ NPUHUMATh  OOOCHOBAaHHBIE  OpPraHU3alMOHHO-
yIIpaBJIEHYECKUE PEIICHUs, OLEHUBATh UX ONEPALMOHHYI0O U OPraHU3ALMOHHYIO0 (PPEKTHB-
HOCTb, COMAJIBHYIO 3HAUUMOCTb, 00ECTIEYNBATh UX PEATU3ALUIO B YCIOBUIX CIOKHOM (B TOM
YHCIIe KPOCC-KYIBTYPHOM) U AuHaMuuHO# cpebl (OITK-3);

- CrocoGeH pyKOBOAMUTH MPOEKTHOM M MPOLECCHON JIeATENbHOCTHIO B OpraHU3aIlH C HC-
MOJIb30BAHUEM COBPEMEHHBIX MPAKTUK YIPABIEHUS, TUIEPCKUX U KOMMYHHUKATUBHBIX HaBBI-
KOB, BBISIBIISITH U OIICHWBATh HOBBIE PHIHOYHBIE BO3MOKHOCTH, Pa3padaThiBaTh CTPATEIHU CO3-
JaHUs U Pa3BUTHS MHHOBAIMOHHBIX HAIpPABIIEHUH NEATEIHHOCTH U COOTBETCTBYIOIIUE UM
ousHec-mozenu opranu3anuii (OI1K-4);

- Crioco6eH 06001maTh M KPUTUYECKH OLIEHUBATh HayYHbIE MCCIIEJOBAHUS B MEHEDKMEH-
T€ ¥ CMEKHBIX 00JIACTSIX, BHIIOJIHITH HAyYHO-HCCIeoBaTenbekue mpoekThl (OITK-5);

- Cnoco0eH OCyLIEeCTBIATh KOHTPOJIb B JTOCTUKEHUHU 3aIlJIAHWPOBAHHBIX (PMHAHCOBBIX U
OTIEepaIMOHHBIX MOKa3aTenel, 3 (HEeKTUBHOCTH HUCII0JIb30BaHUs nepcoHana opranuzanuu (I1K-
1);

- CriocoOeH BBITIOJIHATH paboTy MO pa3padOTKe W peaiu3allii WHBECTUIIMOHHOTO MPOEKTa

(IIK-2);

- CnocoOeH MIaHUPOBaTh M OCYIIECTBISATH CTPATETHYECKOE YIpPaBIEHUE MPOLECCaMU
TUTAHUPOBAHUS M OPTaHU3AIMH POU3BOJICTBA OPraHU3AIIMH, 4 TAKXKE YIPABICHHUE MPOCKTaMH
M0 BHEJPEHHUIO HOBBIX METOJIOB M MOJIEJICH OpraHW3ally U TUIAHUPOBAHUS TIPOM3BOJICTBA HA
ypoBHe opranuzaiuu (I1K-3).



Ha ocHoBanuu perienust Yuenoro cosera yauepcureta ot 15.02.2023 (mporokon Ne 3)
rOCYJapCTBEHHBIC aTTECTAI[MOHHBIC WCIIBITAaHUS 1O HampasieHuio noarotoBku 38.04.02 Me-
HEKMEHT TIPOBOJATCS B (hopMe:

poBOJATCS B hopMe:

— TOCYJJapCTBEHHOI'O IK3aMEHa,;

— 3aILUTHI BBITYCKHON KBAIM(UKALMOHHOW PabOTHI.

K rocymapcTBeHHOI MTOTOBOW aTTECTAllMU JOIMYCKAETCS OOYydYaroUIMiics, HE MMEIOLIHA
aKaJeMUYECKOH 3a/10JKEHHOCTH M B IIOJHOM O00beMe BBINOIHMBIIMI y4eOHBIN IJIaH WM UH-
JTUBHUIYaJIbHBIN Y4eOHBIH IJIaH 10 JaHHOH 00pa30BaTeIbHON MporpamMmme.

2. HporpaMMa H MOPAAOK MPOBECACHUSA I'OCYAAPCTBCHHOI'0 IK3aM€EHaA

CornacHo y4eOHOMY IUIaHy IOJrOTOBKA K CAaye M cllaya rocylapCTBEHHOI'O 3K3aMeHa
npoBoauTcs B iepuos ¢ 12.11.2025 mo 25.11.2025. J{nst npoBeneHust TOCYAapCTBEHHOTO 3K3a-
MEHA COCTaBJISIETCS PACIIMCAHUE IK3aMeHa U MPeIPK3aMEHAIIMOHHBIX KOHCYIbTAUN (KOHCYIIb-
TUPOBaHHE 0OYYAIOUIMXCS IO BOIPOCAM, BKIFOYEHHBIM B IPOTPaMMy T'OCYAapCTBEHHOTO 3K3a-
MCHa).

['ocynapcTBeHHBIN 3K3aMEH IMPOBOJUTCS Ha OTKPBITHIX 3acCeaHMSIX TOCYIapCTBEHHOMN
9K3aMEHAIlMOHHOM KOMHCCUHU B CIIELUAIbHO MOJATrOTOBJICHHBIX ayIUTOPHSX, BBIBEIEHHBIX Ha
BpeMsl 3K3aMeHa U3 pacnucanus. [IpucyTcTBue Ha rocyaapCTBEHHOM 3K3aMEHE MOCTOPOHHMX
JIMIL JOIYCKaeTCsl TOJIBKO ¢ pasperieHus npeaceaarens ['OK.

OOyyarommmcs ¥ JIulaM, IpUBJIEKaeMbIM K TOCYJapCTBEHHON MTOrOBOW aTTeCTalllH, BO
BpeMs ee NPOBEJCHUS 3allpelaeTcss UMeTh IpU ce0e U UCI0Ib30BaTh CPECTBA ONEPATUBHON U
MOOWIIBHOM CBSI3H.

["ocynapcTBeHHBIH 9K3aMeH MPOBOAUTCS B MUCbMEHHOM (GopMme.

['ocymapcTBEeHHBIN 2K3aMEH BKIIIOYAET 3 TEOPETHUECKUX Bompoca U 1 mpaktudeckoe 3a-
nanue. [Ipo1oKUTeNbHOCTD SK3aMeHa COCTaBIsIeT 4 yaca.

Bo Bpemst BToporo stana rocyJapCTBEHHOTO 3K3aMEHA CTYJIEHT MOJKET I10JIb30BaThCS
y4€OHBIMU ITPOrPaMMaMHU.

Pe3ynbpTaThl BTOPOro 3Tara rocyJapcTBEHHOTO 3K3aMeHa ONPEAEISIOTCS OLIEHKAMU: «OT-
JHYHOY, «XOPOIIO», «yIOBICTBOPUTEIHHOY, «HEYJOBIECTBOPUTEIHHO» M OOBSIBISIIOTCS B JICHD
npremMa 3K3aMeHa.

Kputepun o1ieHKH BTOPOro 3Tana rocyAapCTBEHHOI0 dK3aMeHa:

— Ha OLICHKY «OTJHYHO» (5 0annoB) — 00yJarouuiics JOHKEH MOKa3aTh BEICOKUI YPOBEHb
c(hOopMUPOBAHHOCTH KOMITETEHIINM, T.€. TTOKa3aTh CIIOCOOHOCTH 0000IIaTh U OLIEHUBATh UH(POP-
MallMio, MOJIyYeHHYI0 Ha OCHOBE HCCIIEZIOBAaHUS HECTAHAApPTHOM CHUTyalluu; UCIIOJIb30BaTh CBe-
JICHHUS U3 PA3IMYHBIX MCTOYHUKOB, BBIHOCHTH OIIEHKH W KPUTHYECKHE CYKICHHS, OCHOBAHHBIC
Ha MPOYHbBIX 3HAHUSX;

— Ha OLEHKY «xopomo» (4 6amia) — oOyyaronuiicss JOKEH MOKa3aTh NPOABUHYTHIM ypo-
BeHb C(HOPMUPOBAHHOCTH KOMIIETEHIIMH, T.€. MPOAEMOHCTPUPOBATH TIIyOOKHE MPOYHbIE 3HAHUS
U Pa3BUTHIC IPAKTUIECKUE YMECHUS U HABBIKM, yMEHUE CPAaBHUBATh, OIICHUBATh U BHIOMPATh Me-
TOJbl pELIeHMs 3aJaHui, paboTaTh IieJieHANpaBlIEeHHO, HMCIOJb3Ysl CBA3aHHbIE MEXIY COOOH
dbopmbI TIpeicTaBIeHNs] HHPOPMAIIIH;

— Ha OLIEHKY «Y/0BJIEeTBOPHUTEIbHO» (3 Oayia) — oOydaroluiics JOKeH Mmoka3aTh 0a30-
BbIil ypoBeHb CPOPMHUPOBAHHOCTH KOMIIETEHLUH, T.€. TOKA3aTh 3HAHUS Ha YPOBHE BOCIIPOU3BE-
JIeHUs U 00BbsicCHeHUs1 MH(popMaIuy, npodeccuoHaIbHbIe, HHTEIUIEKTYaIbHbIE HAaBBIKH PEIICHHS
CTaHJapTHBIX 3a/1a4.

—Ha OIICHKY «HeYAOBJIeTBOPUTEJbLHO» (2 Oaita) — oOyuaromuiics He 00sagaeT HeoOxo-
JUMOM CHCTEMOM 3HaHUI, TOIyCKaeT CyIIeCTBEHHbIE OUTMOKH, HE MOKET NOKa3aTh WHTEIIEKTY-
JIbHBIE HAaBBIKU PELICHUs POCTHIX 3a/1a4.

— Ha OIICHKY «HeYyIOBJIETBOPUTEJbHO» (1 Oamt) — oOydaromuiics He MOXKET IMOKa3aTh
3HAaHUS Ha YPOBHE BOCIPOM3BEAEHUS U 0O0BSCHEHUs MH(POpPMALUU, HE MOXKET MOKa3aTh MHTE-
JIEKTYyaJIbHbIC HABBIKW PEIICHUS TIPOCTHIX 3a/1a4.



Pe3ynpraTel BTOpOro sTama rocyapCTBEHHOTO 3K3aMeHa OOBSBIAIOTCS Ha CIETYIOLIHI
pabouuil 1eHb 1ocie NPOBEJEHUS IK3aMEHa.

OOyyvaromuiics, YCHEIIHO CHABIINI TOCYJapCTBEHHBIH AK3aMEH, JIOIYCKAeTCs K BBI-
HOJIHEHHIO U 3allUTE BBITYCKHOM KBanu(UKalMOHHON padoTe.

2.1 Conep:xkaHue rocy1apcTBeHHOI0 IK3aMeHa

2.1.1 Hepeueub meopemudecKux 6onpocoe, 6blHOCUMbIX HA zocydapcmeelmbtﬁ IK3ameH
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VYupasienue 3pPpeKTUBHOCTHIO NCTIOIH30BAHUS BHEOOOPOTHBIX aKTHBOB MPEAPUSATHSL.
VYupasnenne 3¢ (EeKTHBHOCTHIO HCIOIb30BaHNs OOOPOTHBIX aKTUBOB MPEIIPUSATHS
VYnpasienue 3pPeKTUBHOCTHIO NCIIOIB30BAHUS MAaTEPUATBHBIX PECYPCOB MPEIIPUSATHSL.
VYupasnenne 3pQPEeKTHBHOCTHIO UCTIOJIB30BAHUS TPYAOBBIX PECYPCOB MPEATIPHSITHSL.
YmpasieHue 3aTparaMy Ha TPOU3BOACTBO U CEOECTOMMOCTH MPOIYKITUH (paboT, yciyr)
NPEANIPUATHS U PE3EPBBI HX CHIDKCHHUS.

VYnpasienue GOpMHUPOBAHNEM U UCTIOIH30BAHUEM MTPUOBLIHN MIPEITPUSATHS.
Yupasnenne pUHAHCOBBIMH PE3YJIbTaTaMU ACATEILHOCTH MPEIIPUITHS.

VYnpasienne GUHAHCOBBIM COCTOSTHHEM IPEATPUATHS U PE3EPBBI €T0 YIyUIICHUSI.
VYnpasieHre 5KOHOMHUYECKUMH Pe3yNbTaTaMy e TeIbHOCTH NPEAIPUATHS U PE3ePBBI NX
yIy4IICHUSI.

. praBHeHI/Ie MMPONU3BOACTBCHHBIMU PEC3YJIbTaTaMU pa6OTBI MNpCaIpuATUsa U pE3CPBbI UX

yIy4LIEHUS.
VYrpaieHnre peHTa0eNbHOCThIO MPOAYKIUHU (paboT, YCIYyT) MPEeANPHUSITHS C LETbI0 e
YBEJIUYEHHUS.

VYrpasnenue 1e0UTOPCKOIM U KPEIUTOPCKOM 3a10JDKEHHOCTBIO MPEANPUSATHS U yIIydllle-
HUE ero KauecTna.

VYrpasnenue 3¢pGeKTUBHOCTHIO COOCTBEHHOT'O KamuTasa MpeAnpusTUsI.

VYnpasnenue 3 PeKTUBHOCTHIO MTPUBIICUYCHUS 32€MHOTO KalnuTalIa IPEATNPHSTHS.

AHanu3 ¥ ONTUMHU3ALUS CTPYKTYPBl UCTOUHUKOB (DMHAHCUPOBAHUS ACSITEILHOCTU MIPE/I-
MPUSATUA

VYrpasnenue GUHAHCOBON YCTOMUMBOCTBIO MPEAIPUITUS U MEPHI 110 €€ YKPEIUICHUIO.
VYrpasieHnue KpeAUTOCIOCOOHOCTBIO IPEANPUATHS U MEPBHI 110 €€ MOBBIILIEHUIO
KommiekcHast orieHKa pe3epBOB MOBBILIEHUS Y3PPEKTUBHOCTH XO3IHCTBEHHOH JIesTeNb-
HOCTHU MPENIPUITHSL.

VYmpasieHne A0ATOCPOYHBIMU MHBECTULIMOHHBIMU IIPOEKTAMU MPEAIPUATHS
VYnpasnenue 3¢ PeKTUBHOCTHIO HHBECTUIITMOHHBIX PEIICHUH.

busHec-nporiecc kak cuctemMa npeoOpa3oBaHUs pECYypCcoOB B MOTPEOUTENBCKYIO LIEHHOCTD
[TonsiTve, OCHOBHBIE XapaKTEPUCTUKHU U Kilaccuukaius OU3Hec-poLeccoB

[Tokazarenn »>(QQEeKTUBHOCTM M HANpaBICHUS YIY4YLIEHUs YOpaBieHUs OuzHec-
npoueccamu

[TpobnemHass quarHocTHKa OM3HEC-TIPOLIECCOB OpPraHU3alMU M0 KPUTEPUSM CTOMMOCTH,
JUINTEIbHOCTU pean3alluy U KauecTBa

CrpykTypHas JAMarHocTMka OW3HEC-TIPOLIECCOB OpraHU3allM: OCHOBHbIE OH3HEC-
IIPOLIECCHI; MTPOLIECCHI COMPOBOKICHHS OM3HECA; BCIIOMOTaTeNIbHbIE TPOLIECCHI
JlnarHocTrka OM3HEeC-IpoLEcCOB OpraHU3alMK UCIOIb30BaHNEM HHCTpyMeHTa TBM
Junarnoctrka OU3HEC-TIPOLIECCOB OPraHU3alliy C TOUYKH 3pEHUsI TOTeHIIMAaIa U3MEHEHHH
Konnenmus mepecTpoiiku mporeccoB BeaeHus: busHeca Maiikina Xammepa

Wneonorus peMH)KMHUPUHTA KaK MHCTPYMEHTA EPEeCTPONKH MPOIIECCOB BEICHUS OM3HE-
ca

Pennxunupunr M. Xammepa Kak paJuKalbHbIN pen3aiiH npoieccoB Ou3Heca

[ToHsiTHE, CYIIHOCTH W NMPHUHIIMIIBI COBPEMEHHOTO PEMHKUHUPUHTA OU3HEC-TIPOIIECCOB
XapakTepUCTUKH TMpollecca PEMHKUHUPHHTA MO OCHOBHBIM KPUTEPHUSIM M OTJIMYHS OT
JPYTUX METOJIOB MO yIy4IlleHUIo Onu3Heca
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[TepenpoekTHpoBaHNE MM COBEPLICHCTBOBAaHME OM3HEC-TIPOIIECCOB KaK pe3ysbTaT pe-
VH)XVMHUPUHTA

Bo3znelicTBue Ha OpraHM3allMOHHYIO CTPYKTYPY: 3BOJIOLUOHHBINA U PEBOJIIOLIMOHHBIN pe-
WH)XUHUPUHT OM3HEC-TIPOLIECCOB

Buns! pennxuHuprHra. KpusucHsli peuHKUHUPUHT

Buael penH>KxMHUPUHTa. PEMH)KMHUPUHT Pa3BUTHUSA

LlenecooOpa3HOCTh, HEOOXOAUMBIE YCIOBUS M 0KUJAEMBIH Pe3yIbTaT PpEUHKUHUPUHTA
3anauu 1 6a30BbIC KATETOPUM PEUHKMHUPHUHIA OM3HEC-TIPOLIECCOB

OCHOBHBIE METO/IbI U ATAIBI PEMHXUHUPHHTA ON3HEC-TIPOILIECCOB OpPraHU3aIHH
[TpeumyniectBa, HeIOCTAaTKH, (PAKTOPHI ycriexa peMHKUHUPHHTa OU3HEC-TIPOLECCOB
CrpaTterndeckuii MEHEIP)KMEHT: MTOHATHE U MPEeANoCchUIKU. KoHIenTyanbHble MOJI0KEHUS
Y OCHOBHBIE YEPTHI CTPATETUYECKOrO YIIPABICHUS.

Knaccugukanus crparernii. CyImHOCTh W XapaKTEPUCTUKA CTPATETHid MOJAEPKaHUS U
yxoza.

®opmupoBaHue crpateruu npeanpusatust. CymHoCTh U COAEpkKaHUsI CTpaTeruil pocTa.
Crparerun neiictBuil. CyIHOCTb U XapaKTePUCTHKA HACTYNATEIbHbIX, 000POHUTEIbHBIX
¥ KOMOMHHPOBAaHHBIX CTPATETHH.

XapakTepucTuKa cTpaTeruii KoHkypeHuuu. [Ipeumyniectsa u HeaoCTaTKU 0A30BBIX KOH-
KYPEHTHBIX CTPATETHUM.

Oranbl pa3paboTKu cTpaTeruu opranunzanuu. @opMupoBaHre MUCCUHM — CTpaTErMYeCKOn
YCTaHOBKH OpraHU3al1u.

dopmupoBaHUE cTpaTernyeckux nenaeil. TpeGoBaHMs K CTPaTErnYECKUM LEIISIM.
CrpaTerndyeckuii aHanu3: CYIIHOCTh M cojaepkanme. Jranel PEST-anammsa (marpuna
npoduiis cpebl, MaTPULbl BO3SMOXKHOCTEN U YyIpo3)

Otanbl aHallM3a HEMOCPEJICTBEHHOro OKpYXeHMs. AHanu3 orpaciu. CrpaTermyeckoe
3HAYEHUE HIKOHOMMUYECKUX XapaKTEPUCTHK OTPACIU (B TOM YHCIIE, BXOJHBIE U BBIXOJIHbIE
OGapbephl).

@akTopbl KOHKYpEHUUH B OTpaciau. Mogjenb «uatu cuil KoHKypeHuum» M. Iloprepa.
AHau3 N0J0KEeHUsI KOHKYPEHTOB Ha PbIHKE (KapTa CTPaTeruyeCcKUX IpyIi).

BeisiBenue neneil u crpateruii KOHKypeHToB. KitoueBble (akTopbl ycrexa B KOHKY-
peHTHOM 60phoeE.

[lenu m 3Tansl aHaaM3a MUKpOCpenbl npeanpusaTus. KoMiiekcHas olleHKa KOHKYPEHTO-
crocoOHOCTH npennpuatusi. MaTtpuna pemenuii kak pesyiabratr SWOT-ananmsza.
Martpuusl crparernyeckoro BelOopa B mpuHsaTHM pemienuid. Matpuna ADL-LC. Cym-
HOCTb U METOJIMKA IOCTPOEHUS.

Matpuna BKI'. CymHocTs, METOAMKA IPUMEHEHUS, OTpaHUUYEHUs (TIPABUIO COOTBETCT-
BUSA).

Martpuipl cTpaTernueckoro BeiOopa B NpUHATHN pemeHnid. Matpuna Mak-Kunceu, cymr-
HOCTb U METOJIMKA IOCTPOEHUS.

Marpuupl crparernyeckoro Beioopa B npuHATHH pemeHuil. Monens Xodepa-Lllenaens u
Matpuia Aacodada.

@OyHKIMOHANbHBIE cTpaTeruu opraHuzanuu. Crneunpuka pa3paboTKU NPOIYKTOBO-
MapKETHUHIOBOM CTPATETUU.

Merononorusg SPACE-ananusa.

[Tpomnecc peanmzanuu crpateruu. OneHka 3pPeKTUBHOCTH peaiu3aIluu CTPATeTHH.
CymHOCTh 1 0COOEHHOCTH CTPATErHUECKOr0 KOHTPOJUINHTA.

2.1.2 Ilepeuensv npakmuueckux 3a0anuii, 6bIHOCUMBIX HA 20CYOAPCMBEHNbLIL IKIAMEH

1. ITocTpouTh MPOU3BOACTBEHHYIO CTPYKTYPY OpraHU3AIIHH.
2. Pa3paboraTh cxemy «BXoa-BbIX01» 1715 IPETI0KEHHOTO 0OBEKTa UCCIIEIOBAHUS
3. IIpoBectn aHanM3 MUKpPOCPEIBI opranu3auu ¢ momomnibio SNW- ananmza.



4. ChopMynupoBaTh MUCCHUIO OPTaHU3ALUN KaK yTBEP)KACHUE, PACKPBIBAIOIIEE CMBICH €€ CY-
[IECTBOBAHUS, OTJIMYKE OT MOJO0OHBIX €i opranuzanuii (y3kas TPaKTOBKAa MUCCHUH) U B LIUPO-
KOM TIOHUMaHUH (KaK GUI0COPUIO U MpeHA3HAYCHNE OPTaHU3AIIHH ).

. ChopmynupoBaTh 11eNU MO KIHOYEBBIM IPOCTPAHCTBAM JAOCTHIKCHUS LIEITH.

6. Onpenenuth, Kak U3MEHHUTCS KOI(PPUIHMEHT 000paunBaeMOCTH OOOPOTHBIX CPENCTB, €CIIU
npeanpustre B 2008 T. 3a11aHUupOBaAIO peain30BaTh NpoAykKuu Ha cymmy 7 130 000 pyo.,
CpeIHEroJI0Basi BeIMYMHA 000pOTHBIX cpencTB coctasisier 950 000 py6., pakTuuecku nmpu
TOM ke caMoii cymMMe OOOpPOTHBIX CPEICTB, TOJIBKO 33 CUET YCKOPEHHUsSI UX 000pauYuBaEMOCTH,
00BveM peanm3anuu npoaykiuu coctasui 7 410 000 pyo.

7. B oryeTHOM TOAYy MpEANPHATHE PEATU30BAIO MPOAYKIHIO Ha cymmy 968 354 Thic.pyo.,
cpenHuit octarok 000pOoTHBIX cpenacTB — 474 149 Teic. py0., B mIaHUpyeMoM romay Oyner
peanu3oBaHo MPOAYKIMH Ha 5% Oonbiie, KodhPHUIMeHT 000pauYnBaeMOCTH yBEJIMUNTCS Ha
15%.

8. Onpenenuth MOTPEOHOCTH B OOOPOTHBIX CPENICTBAX M CYMMY BBICBOOOXKJEHUS OOOPOTHBIX
CPEJICTB.

9. TIlorpebutenbckoe OOMIECTBO MPOU3BOAUT U MpojaeT npoaykuuoo. Cymma yclIoBHO- TO-
CTOSIHHBIX 3aTpar uis JaHHoro mpomsBoacTa - 200 000 py6. MakcumabHO BO3MOKHBIN
o0BeM Boilycka U peanuzanuu npoaykiuu - 1000 ex. Ipoaykuus peanusyercs mo neHe 8§50
py0./ex., ycIOBHO-TIEpEMEHHEIE 3aTpaThl cOCTaBIAIOT 350 pyd./en.

Onpenenuth BBIPYYKY OT peanu3alii NPOAYKIIMU, CyMMAapHBIE 3aTpaThl, TOPOTOBOE 3HAUE-
HUE TOBapa.

10. OmpenenuTh 3anmac (PUHAHCOBOI MPOYHOCTH KOMIIAHMM HA OCHOBE CIEAYIOLIUX JaH-
HBIX: 00beM peanuzanuu — 1 000 ex.;

— neHa peanuzanuu — 35 000 py6./en.;

— mnoctosHHbIe u3aepxku — 7 000 pyo.;

— mnepeMenHble uznepxkku — 21 000 py6./en.

11. Ha cKoOIbKO TPEIUpUATHIO HEOOXOIMMO COKPATUTH IMEPEMEHHBIC H3JEPKKH, UYTOOBI
ero npuOsLs coctaBuia 8500 Teic. pyo.?

12. W3BectHsl noka3arenu paboTsl mpennpusatus. Beipyuka ot peamusanuu - 400 ThIC. pyo.
[Tepemennsie 3atpathl — 250 ThIC. py0., mocTosiHHBIE — 100 THIC. PYO.

13.  OmnpenenuTh NPUOBLIL B TUIAHUPYEMOM IIEPHOJIE C MIOMOIIBI0 ONEPAMOHHOTO JICBEPHU/I-
Ka, ecIu:

a) MpeAnpusATUE NpeAnoiaaraeT poct oobema Ha 4%, IIEHbl OCTAIOTCS Ha IPEXKHEM YPOBHE;
0) mpeanpusATHE MpeAInoaaraeT pocT 1eH Ha 2%, 00beM COXPAaHUTCS Ha MPEKHEM YPOBHE; B)
yBenu4arcs u 00beMm, u rieHa Ha 4% u 2% cooTBETCTBEHHO.

14.Pabota npeanpusTus XapakTepu3yeTcs CIeIyIOIINMI JaHHBIMHU:

— BeIpy4Ka oT peanuzamun - 10 000 teic. pyo.;

— nepemennsble 3atpatel — 7 000 ThIC. pYO.;

— noctostHbIe 3atpaTsl — 2 000 ThIC. pYO.

B cnenytomem nepuoje mpeanonaraeTcs pocT HaTypajabHOTO 00bema mpojiax Ha 4% u oHO-
BpPEMEHHOE CHIKEHHE IIeHbI Ha 5%. OnpeaenuTs NpuObLIb.

15.  VYc0BHO-TIOCTOSIHHBIE PACXOJIbI HA IPOU3BOACTBO Mpoaykiuu coctasisiroT 200 000 pyo.,
o0beM mpou3BoJCTBa U peanuzanuu - 1000 ex., uena mpoaykuuu - 850 py6./el., yCIOBHO
MepeMEeHHBIE 3aTPaThl HAa IPOU3BOACTBO MpoayKiuu - 350 py6./e.

OnpenenuTts: NpUOBLUIL OT MPOJAX (IPUOBUIL OTYETHOTO MEPHOA); CHIIy BO3JACHCTBUS OIe-
PAIMOHHOTO phluara, eciii 00bhEeM BBITYCKA MPOMYKIIMH YBEIUYUTCS Ha CIEAYIOIINN TOA Ha
20%, - mpsIMBIM [IEPECYETOM U IIPU MOMOIIH KO PHUIMEHTa ONePallMOHHOTO phlyara.

16.  Ompenenuthb 3PPEeKT onepannoOHHOro phlYara ¥ pacCYuTaTh MPOTHO3HOE 3HAYCHHE CYM-
MBI MPUOBLTN OT MPOJAX NpPU IJIAHUPYEMOM pocTe BhIpY4YkH Ha 20%, eciu BhIpydka B OT-
YeTHOM nepuoie coctaBuia 120 Teic. py0., mocTosiHHbIE pacxobl - 40 ThIC. py0., OTHOLICHHE
NEPEMEHHBIX PACXO0B K BRIpYUKe OT npojax - 0,5.

17. YcloBHO-TIOCTOSIHHBIE PacXoJbl Ha MPOU3BOJICTBO MPoayKTa cocTaBisitoT 179 000 pyo.,
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o0weM mpousBojcTBa U peanusanuu - 1000 en., neHa npoxykiuu - 850 py0./en., ycIoBHO-
MepeMEHHBIC 3aTPaThl HAa MTPOU3BOICTBO MPOAYKIUU - 350 py0./en., GUHAHCOBBIE PacXOMdbI -
93 000 py6. Paccunrtars 3pdexT oneparmoOHHOTO U (PUHAHCOBOTO PHIYAroB, a TaKKe COBO-
KYITHBIN 3¢~ EKT phIuaros.

18.  Tlorpebutenbckoe OOIIECTBO MHBECTHUPOBAIO COOCTBEHHBIX cpeAcTB B cymme 295 000
py0., 3aemMHBIX cpenctB B cymme 234 000 py6. [Tomydennsiii kanutan coctaBui 850 000 py6.,
¢unancossie pacxoasl - 93 000 py6.. Paccunrtars npuObUTs 32 MUHYCOM (PMHAHCOBBIX Pacxo-
JIOB; PEHTA0CIBHOCTh COOCTBEHHOT'OKAMMUTAJIA TEKYIEro nepuoja; 3G¢extT GuHaHCOBOTO PhI-
yara; peHTabeIbHOCTh COOCTBEHHOT'O KalHTala MIIAHUPYEMOTO MEePHOAa, €CIIH MPUObLIb BO3-
pactet Ha 10%; npupocT peHTabenTbHOCTH COOCTBEHHOI'O KalluTalna U CUIly BO3JeHCTBUS (u-
HAHCOBOTO phIYara.

19. Ilo npuBenEeHHBIM JaHHBIM paccunuTaTh 3QPeKT GUHAHCOBOTO phIYara: YucTas MpruObLIb -
266 ThIC. pyO., IPUOBLTL O HAJIOTOOOJIOKEHUS W PACXOIOB IO TPHUBICYCHHUIO 3a€MHBIX
cpencts - 405 Toeic. py0., COBOKYMHBIC aKTUBBI - 2770 ThIC. py0., 3aeMHBIM KarmuTtan - 1229
ThIC. py0., cOOCTBeHHBIN KamuTan - 1541 Teic. py0., CTaBKa HAJIOTOOOIOXKEHUS MPUOBUTA —
20%, pac- xoapl IO IPUBIICYCHUIO 3aeMHBIX cpeAcTB - 108 ThIC. pyo.

20. IlpuBemute dhopmyny (HoHIOOTHAAYH, OOBSICHUTE eNUHUIY U3MepeHus. [IpuBenure Qop-
Myny (HOHAOPEHTAOENbHOCTH, OOBACHUTE SKOHOMHUYECKUN CMBICA W €IUHUIY HU3MEpPEHUS.
[TpuBenute 10 rpymnm 0CHOBHBIX (DOHIOB U pa3/ICIMTE X Ha aKTUBHYIO U ITACCHBHYIO 9aCTh.

21.  IlpuBemute GpopmMyny MAaTEpHATIOEMKOCTH, OOBICHUTE eNUHUIlYy u3Mepenus. [Ipusenu- te
dbopMyity moKaszarens 3aTparbl Ha pyOJb TOBAPHOW MPOIYKINHU, OOBICHUTE YKOHOMHYECKHUI
CMBICT U enuHully u3Mepenus. [IpuBeaure cxeMy (GakTOpHOTO aHajaM3a MaTePHAIBHBIX 3a-
Tpar.

22.  Ilpuectu Hambosee BakHbIE MOKa3aTenu d(H(PEKTUBHOCTU JNEATEIBHOCTH OpPraHU3aluu.
Uem oTamyaroTcst 00IIMe U YacTHBIE MoKa3aTenu 3 hekTuBHOCTH?

23.  CdopmMupoBarh JEeHEKHbIN MOTOK JJI1 MHBECTUIIMOHHOTO MPOEKTA, €CIIU MPEAoIareMblii
0o0bem unBectumii - 1 460 Toic. p. UHBecTULIMOHHAsA (a3a mpoekTa - 1 rof, FKCIUTyaTalMoH-
Has (a3a paccUMTHIBACTCA UCXOMAS U3 CPOKa MOJE3HOT0 MCHOJIb30BaHUsl obopynoBanus (10
neT). MourHocTs npuodperaemoro odopyaoanus - 400 equHuUIl IPOAYKIMK B TOJ. B nepBbIit
roJl rojI0Boi 00beM mpousBojacTBa - 50 % OT MPOEKTHOM MOIIHOCTH, BO BTOPOH U mocIe-
nyromue - 100 %. Ilena roroBoro usnmenwsi 6e3 Hajora Ha JO0ABICHHYIO CTOMMOCTH - 4,5
TBHIC. P., C€0ECTOMMOCTh €AMHUIIBI MPOAYKIHMH (0€3 aMOPTU3AIMOHHBIX OTYUCIEHUS) - 3,7
ThIC. p. CraBkaauckoHTHUpoBanus 12%. Paccunraiite YuCThIN JUCKOHTUPOBAHHBIA JOXOJ 32
10 net, uHAECKC peHTA0ENBFHOCTH WHBECTUIUHN, BHYTPEHHIOID HOPMY JTOXOJHOCTH, CPOK OKY-
naeMocTH WHBeCTHINN. OIIEHUTH, BHITOJICH JIM MIPOEKT, CPAaBHUB CYMMY JIOXOJIOB U HHBECTH-
UH.

24.  KoMmrmaHus CO CTOUMOCTBIO KanuTana 12 % jkenaer onpeaeinTh ONTHMAIbHYIO TIOJUTHKY
3aMeHbl KOMIbIOTepoB. Kaxpiii kommbrotep crout $§ 5,000 u MoxkeT OBITH peaii30BaH B
KOHIIe repBoro rojaa 3a $ 3,000 (0e3 oruraTel 3aTpar Mo TeX. 0OCIYKHBAHUIO) MM B KOHIIE
BTOoporo roga 3a $ 2,000 ($ 500 omiaTta Tex. 00CIyXKHBaHUS 3a T0O1T). PaccunTaTh SKBUBAJICHT
TOJIOBBIX 3aTPAT I KAKIOT0 METO/Ia ¥ IIOCOBETOBATh, KAKOW U3 HUX HY)KHO BHEPSTS.

25.  OIieHUTh CTENEeHb PUCKA MPEANPUATHUS; MPEITI0KUTh MEPONPUATHUS IS CTaOUIH3AINH
JESTSIILHOCTH MPEAMPUSITHS.

Iloxa3aTenn 2016r. 2017r.
1. O60opoTHEIEC CpeacTBa 258,9 2454
2. Marepuasnsl 1 IpOAYKTHI MUTAHUS 14,6 12,6
3. MBI 19,6 18,6
4. Tekymas 33/10JDKEHHOCTh 55,7 64,6
5. YcraBHBIN KanuTall 146,3 146,3
6. [TaeBoii kannTam 4455 415,5
7. JIONOJIHUTENILHO BJIOKCHHBIN KalUTall 22,9 22,3
8. Pe3epBHBIN KanuTan - -




9. O0BeM mpogax 45,4 58,6
10. Ilena 3a ex. (rpH.) 220,1 159,6
11. TIpuOsuts OT peanuszarmu OIID 44,3 440,3
12. HeoOGopoTHBIE aKTHBEI 153,3 44,5
13. Bekceuns moyry4eHHbIe 99,3 87,6
14. Jleburopckas 3aJI0JDKEHHOCTD 33 TOBAphl, padOTHI, YCIyTH 124,3 55,6
15. Jleburopckas 3a/10J0KEHHOCTD 0 pacueTam 22,4 33,3
16. Tekynue GprHAHCOBBIC HHBECTHUITHH 18,3 12,1
17. Pacxozpl Oynynux neprojioB 28,6 14,8

R=0...1 — HeBO3MO>XHOCTb BBIIOJIHATE 00I3aTEILCTBA U HOPMAJIbHO (bYHKI_[I/IOHI/IPOBaTB.

R=1...30 — BpIcOKasl CTENIEHb PUCKA BBIXO/1a HA PHIHOK C HOBBIM TOBapOM.
R=31...55 — yMepeHHO BbICOKas CTENEHb PUCKA BBIX0/1a HA PHIHOK C HOBBIM TOBAPOM.

R=56...76 — ymepeHHO HU3Kas CTENEHb PUCKA BBIXOJA HA PHIHOK C HOBBIM TOBapOM C MUHMU-

MaJIbHbIMHU 3aTpaTaMu.

R=77...100 — HM3Kas CTENEHb PUCKA BbIXOA HA PHIHOK C HOBBIM TOBAPOM C MUHUMAaJIbHBIMU
3aTparaMH U ObICTPON OKYIaeMOCTHIO.

Pacnionarast coOcTBeHHBIM KanuTaioM B 60 ThIC. py0. mpennpusTue s BHIXO/a U3 KPH-
3Mca PEeIINIO CYIIECTBEHHO YBEIMYUTh 00bEM CBOEH XO3AHCTBEHHOM JESTEIbHOCTH 3a CUET
NpUBJIeUEHHs 3aeMHOTO KanuTana. Kosd¢unueHT BanoBoil peHTa0enbHOCTH aKTUBOB (0e3
ydyeTa pacxoJ0B IO OIUIaTe MpOILeHTa 3a Kpeaut) coctasiseT 10%. MuHuManbHas CTaBKa
MIPOLICHTA 3a KpeauT (cTaBKa 6e3 pucka) coctaBisieT 8%. HeoOxoaumo onpenenuts, Ipu Ka-
KOH CTpyKType KanuTajia OyAeT JOCTUIHYT HauBBICIINKI ypOBEHb (DMHAHCOBOW peHTA0ENIbHO-

CTHU IIPEANPUATHSL.

[MokazaTenu BapUaHT BapUaHT BapUaHT BapUaHT BapUaHT
1 2 3 4 5

CyMMa  COOCTBEHHOrO  KalMTaja, 60 60 60 60 60

TBIC.pYO.

Bo3moxxHasi cymMMa 3a€MHOTO KamluTa- - 15 30 60 90

J1a, THIC.pyO.

OO1mas cymMMa Kamurana, ThiC.py0. (CT.

1 +cr.2)

Koa¢ppuument ¢QunancoBoro ese-

pumxa (ct. 2/ cr. 1)

Koadduinent BanoBoil peHTabEIbHO-

CTH aKTHBOB, %

CraBka MpoLeHTa 3a KpenuT 0e3 pucka,

%

IIpemus 3a puck, % - - 0,5 1,0 15

CraBka NpOLICHTa 338 KPEIHUT C Y4ETOM

pucka, %

CymMa BaJloBOH NpHOBLTH Oe3 MPOIICH-

TOB 3a KpPEemuT, THIC.py0. (cT.3 - cT.5)

100)

CyMMa yIia4MBaeMbIX IPOIICHTOB 3a

KpenuT, Thic.py0. ((ct.2 - ¢1.8) / 100)

CyMMa BaloBOH NPHUOBUIM C y4ETOM

yIjiaTtel ~ HPOLEHTOB 33  KPEIMT,

ThIC.py0. (cT.9 — cT. 10)

CraBka Hajora Ha MPUOBLIb, JOIU 0,2 0,2 0,2 0,2 0,2

Cymma  Hajora  Ha  TIpUOBUIB,

TBIC.py0.(cT.11 - cT.12)

Cymma wmucToil mpuObBUTH, THIC.pYO. (

ct.11 —c1.13)

Koadpduument perrabensHOCTH cOOCT-

BeHHOro Kamwurana, % ((ct.14 - 100) /

cr.l)




2.1.3 Ilepeuenv pekomenoyemoul aumepamypvl 011 NHOO20MOEKU K 20CY0apCmEEeHHOMY
IK3AMEHY

1. UBammnua, H. C. Ouenka >3ppekTHBHOCTH (HPUHAHCOBO-IKOHOMHUYECKOU NESATEIHHOCTH MPEJ-
npusatus (opranmszaiuu) : yuyeoHoe nmocooue / H. C. UBammna ; MI'TY. - Marauroropcek :
MITY, 2018. - 1 AIEKTPOH. OIIT. JIACK (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3652.pdf&show=dcatalogues/1/1
526280/3652.pdf&view=true (mara oOpamenus: 14.05.2020). - Makpooowsekr. - Tekcr :
3JIEKTPOHHBIN. - CBeneHus nocTymHbl Takke Ha CD-ROM.

2. CumakoB [1.b. CoBpemeHHbI# cTpaTerndyeckuit ananus [Tekcr]: yuaeObnoe nmocodbue./J1.b. Cu-
MakoB.- Marnurtoropck: M3a-Bo Maruutoropck. roc. TexH. yu-ta um. .. Hocosa, 2017.
113 c.

3. Areesa, 1. A. KoMIuIeKCHBII SKOHOMUYECKUM aHAIN3 XO3SIMCTBEHHOM JIEATEIHHOCTH © yueO-
Hoe mocobue / U. A. AreeBa, C. C. bpeikoB ; MI'TY. - Marautoropck : MI'TVY, 2015. - 1
snektpoH. ont. guck (CD-ROM). - 3arm. ¢ turyn.  okpana. -  URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1440.pdf&show=dcatalogues/1/1
123960/1440.pdf&view=true (mara oOpamenms: 14.05.2020). - MakpooObekT. - Tekcr :
AIIEKTPOHHBIN. - CBenenus poctynnsl Takke Ha CD-ROM.

4. Knumona, H. B. Dxonomuyeckuii aHanus (C TpaJUIIMOHHBIMA U UHTEPAKTUBHBIMH (HOp-MaMu
o0OydeHus) [DneKTpoHHEIH pecypc]: yaeoHoe nocodbue / Kimmmosa H. B. - 2-¢ u3a. - M.: By-
30Bckuit yuebnuk, HUL[ UTHOPA-M, 2016. - 287 c.: 60x90 1/16. - (By3oBckuii yueOHUK)
(ITeperutér 7BLI). - Pexxum moctyma: http://znanium.com/bookread2.php?book=535303. -
3ari. ¢ skpana. - ISBN 978-5-9558-0479-8.

5. Emudepos, B. I'. busnec-nipoueccsl: pernamenrtanus u ynpasienue: yuyeOnuk / B.I. Emude-
poB, B.B. Penmun. — Mocksa: UHOPA-M, 2020. — 319 c¢. — (Y4eOHHUKHU I MPOrpaMMBbl
MBA). - ISBN  978-5-16-102460-7. -  Tekcr:  onektponsbii. -  URL:
https://znanium.com/catalog/product/1057215

6. 'epacumos, b. H. Penmxunupunr npoueccoB opranuzanuu: moHorpadus / b.H. I'epacumos.
— Mocksa: By3ockuii yueonuk: UHOPA-M, 2020. — 256 c. — (Hayunas xuura). - ISBN
978-5-16-105012-5. - Texcr: AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1044750

7. Porep, M. Yuurech BuAeTh OM3HEC-TIpoliecChl. [IpakTrka mOCTpOEHUsI KapT MOTOKOB CO3/a-
Hus ueHHoctu / M. Porep, J. llyk; nep. I'. MypaBbeBoil. - 4-e u3a. - MockBa: AnbnuHa
[Mabmumep, 2016. - 136 c.ISBN 978-5-9614-6145-9. - Tekct: amektpoHHBIH. - URL:
https://znanium.com/catalog/product/926117

8. Maiioposa T.B. PenHXuHUPHUHT OU3HEC-TIPOIIECCOB [ DIEKTPOHHBIN pecypc]: yaeOHoe Toco-
6ue / Tarpsina Bnagumuposna Maiioposa; ®T'BOY BO «MarHutoropckuii rocy1apcTBeHHBIN
texuudeckuii yauBepcuteT uMm. .M. HocoBa». — DnektpoHn. TekcroBbie naH. (0,94 MO). —
Marnuroropck: ®T'BOY BO «MI'TY», 2020. — 1 amektpon. ont. auck (CD-R).— Cucrem.
tpeboBanus : IBM PC, mo6oii, 6onee | GHz; 512 M6 RAM; 10 M6 HDD; MS Windows XP
u Boine; Adobe Reader 8.0 u Beimie; CD/DVD-ROM nuckoBoa; MBIk, — 3ari. ¢ TUTYI. 9K-
paHa.

9. Xammep, M. beictpee, nyumie, nemieBne: JIeBATh METONOB PEHMHKUHUPHHTA OH3HEC-
nporeccoB / M. Xammep; nepeBoa M. Uytuna. — 2-e uzn. — MockBa: AnbniuHa [Tabmumiep,
2016. — 352 c. — ISBN 978-5-9614-4679-1. — TekcT: 3neKTpoHHbIH // JIaHb: 3J€KTPOHHO-
oubmmoteuynas cuctema. — URL: https://e.lanbook.com/book/88412 (mata oOpamienwus:
10.03.2020). — Pexum mocTyma: s aBTOPHU3. TOIb30BaTENICH.

10. Mamok, B. M. Crparerndecknii MeHeDKMEHT. OpraHnu3anus CTPaTeTHIeCKOTO Pa3BUTHUS

: yUeOHUK W TPAKTHKyM JUis OakanaBpuara U maructpatypsl / B. M. Mamrok. — Mocksa :
NznatenberBo FOpaiit, 2016. — 361 ¢. — (bakanaBp u maructp. Moxaymns). — ISBN 978-5-
9916-5817-1. — Tekcr : onektponHsld // DBC HOpaiit [caiit]. — URL:

https://urait.ru/bcode/386306.
11. Tlomos, C. A. CrpaTernyeckuii MEHEIXKMEHT: aKTyaJbHBIA KypcC : y4eOHHUK /s OaKanas-
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puara u maructpatypsl / C. A. IlonoB. — Mocksa : M3narensctBo HOpaiit, 2016. — 463 c.
— (bakamaBp u maructp. Axagemudeckuii Kypc). — ISBN 978-5-9916-4153-1. — Tekcr :
anexktpouHbii / DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/387751

12.  Tony6kos, E. I1. Crparernvyeckuii MCHEIPKMEHT : YYCOHUK M MPAKTUKYM JUTsl BYy30B / E.
I1. T'omybkoB. — Mocksa : U3natensctBo HOpaiit, 2020. — 290 c. — (Bricmee oOpa3oBa-
Hue). — ISBN 978-5-534-03369-4. — Texkcrt : anexrponnsiii // 9bC FOpaiit [caiiT]. — URL:
https://urait.ru/bcode/450496

13.  Crparernveckuii MapKETHHT : Y4eOHHUK U TpakTUKyM 1 By3oB / H. A. Ilamkyc [u ap.].
— Mocksa : UznarensctBo HOpaiit, 2020. — 225 c¢. — (Beicmee o6pazoBanue). — ISBN
978-5-534-00742-8. — Tekcr : onektponnbii // OBC [Opaiir [caiit]. — URL:
https://urait.ru/bcode/451203

14. PomanoB E.B. Crparermueckuii meHemkMeHT [Tekct]: mnpaktukym: yded. TmOCO-
oue/E.B.Pomanos, E.B. PomanoBa. — Marauroropck: M3a1-B0 MaruuToropck. roc. TeXH. yH-
ta uMm. I'.11. Hocoma, 2015. — 96 c.

15.  backakosa, H. T. Opranu3zanus nmpou3BoACTBa 1 MEHE/PKMEHT : ydeOHoe mocooue / H. T.
backakoBa, 3. B. fIko6con, /I. b. CumakoB ; MI'TY. - Marautoropck : MI'TY, 2015. -
Ianekrpon.ont. juck (CD-ROM). - 3ari. ¢ TMTyJ. 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1287.pdf&show=dcatalogues
/1/1123484/1287.pdf&view=true (mara obpamienus: 04.10.2019). - MakpooObekT. -Tekcr :
3NEeKTPOHHBIN. - CBeieHus noctymnusl Takxke Ha CD-ROM.

16.  Tlomomapera, O. C. AHTHKpHU3HCHOE yrpaBieHue : yueoHoe mocodue / O. C. [Toromape-
Ba, O. JI. Hazaposa ; MI'TY. - Maruutoropck : MI'TY, 2017. - 1 snektpon. ont. auck (CD-
ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3373.pdf&show=dcatalogues/
1/1139227/3373.pdf&view=true. - MakpooObekr. - Tekcrt: anekTponHbiit. - ISBN 978-5-
9967-10805. - Cegenust noctynHsl Takxke Ha CD-ROM

2.1.4 Pexomenoayuu o0yuarouumca no n0020moeKe K 20cyoapcmeenHomy IK3ameHy

IToaroroBka K NUCbMEHHOMY OTBETY

Bo Bpemst NOAroTOBKM 00y4aromeMycs cieyeT MpaBUiIbHO COCTABUTh MUChbMEHHBIN OT-
BeT. XOpOULIO CTPYKTYPUPOBAHHBIN OTBET JOJDKEH COJAEPKATh B cede ClIeAyIolue MyHKThI: Oll-
peliesieHue TJIaBHBIX TEOPETUYECKUX IMOJIOKEHUHM M TEPMUHOB; IIPUMEPHI [10 TEME BOIIPOCa; pas-
HbI€ B3IVl YUYEHHBIX Ha 3aJlaHHBIM Bompoc. OOydaromeMycsi peKOMEHIYeTCsl MOJKPEIISATh
OTBET CChUIKaMHU Ha y4eOHbIE MOCOOMS U IMTAaTaMU YYEHBIX, U3YYalOLUX TeMy Bompoca. Peko-
MEHAYETCSl OLIEHUTh OTBET C pa3HbIX CTOPOH. Eciu B 0TBeTe 00yyaroluiicss UCTONb3YET COKpa-
IIEHUs, HY’KHO MOSCHUTh, KaK OHM paciiugpoBbiBatoTcss. Clenyer cTporo orseyarb Ha MOCTaB-
JICHHBIA BOTIPOC M HE TBITATHCS HAMMCATh JUIIHIOW WHQOPMAIIUIO, IPH STOM OTBET Ha BOIIPOC
JIOJDKEH OBITh MakCHMallbHO NOJHBIM. [lepen HamucaHueMm oTBeTa Ha Oymare HEOOXOIUMO CO-
CTaBHTh NMPUMEPHBIN TUIAH OTBETAa HA DK3aMEHAIMOHHBIA BOIPOC, YTOOBI BHECTH B OWJIET BCIO
HYXHYI0 HH(popMmanmoo. Kaxaslii oTBET JOKEH UMETh JIOTHUECKOE 3aBepIIEHUE M COAEP)KaTh
BBIBOJIBI.

Pabota ¢ yueOHoii 1uTeparypoit (KOHCIEKTOM)

[Ipu paGote ¢ nuTeparypoil (KOHCIEKTOM) MPH MOJArOTOBKE K IK3aMEHY OOeIaroIeMycs
PEKOMEHIYETCSL:

1. I[ToaroToBUTH HEOOXOAUMYIO HHPOPMAIIMOHHO-CIIPABOYHYIO (CJIOBApH, CIIPABOUYHUKH )
U PEKOMEH/IOBAaHHYIO HAayYHO-METOAMYECKYIO JUTepaTypy (yuyeOHUKH, yueOHble TOocoOus) A
MOJTyYEHUS UCUEPIIBIBAIOIINX CBEICHUHN M0 KaXKIOMY 3K3aMEHAI[MOHHOMY BOIIPOCY.

2. YTOUHUTH HAIWYKME COJEepKaHUs U 00beM MaTepualia B JEKIMIX U yuyeOHOU nuTepa-
Type AJIsl PaCKpbITHS BOIIPOCa.

3. JlomomHUTh KOHCIEKTHI HeaocTaromeld nHpopMalmend mo OoTAelbHBIM aclekTam, 0e3
KOTOPBIX HEBO3MOXKEH TIOJTHBIA OTBET.
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OcHOBHbIE BUIbI CUCTEMATU3UPOBAHHOMN 3alIMCU IPOYUTAHHOTO:

— aHHOTHPOBAHME — NPEAEIBLHO KPATKOE CBSI3HOE ONHMCAHUE IPOCMOTPEHHON WIIM MTPOYH-
TaHHOM KHMIU (CTaTbu), €€ COJEPKaHUs, ICTOYHUKOB, XapaKTepa U Ha3HAUCHUS;

— IUIAHUPOBAHUE — KpaTKas JIOTUYecKasi OpraHu3anus TEKCTa, PACKphIBAIOLIas COAepKa-
HUE U CTPYKTYpPY U3y4aeMOro MaTepuaa;

— TE3UpPOBAHUE — JIAKOHWYHOE BOCIPOM3BEAECHUE OCHOBHBIX YTBEP)KICHUI aBTOpa 0e3
npuBIeYeHUs (PAaKTUYECKOTO MaTepuaa;

— IIUTUPOBAaHUE — JOCJIOBHOE BBIMCHIBAHUE M3 TEKCTA BBIIEPKEK, U3BJICUCHUH, HauOo-
Jiee CYIIECTBEHHO OTPAYKAIOLIUX Ty WIM UHYIO MBICIIb aBTOPa;

— KOHCIIEKTHUPOBAHHUE — KPAaTKOE M IOCIEA0BATEIbHOE U3JI0KECHHUE COLCPKAHUS MPOYHU-
TaHHOTO.

4. PacnipenenuTh BeCh MaTepuaji Ha 4acTH C YUYETOM UX CJI0KHOCTH, COCTaBUTh I'paduk
MOJAFOTOBKHU K 3K3aMEHY.

5. BHMMaTesnbHO MPOYMTaTh MaTepuall KOHCIIEKTa, y4eOHMKAa WM APYroro UCTOYHUKA
uHpOpPMaLIKK, C IeNbI0 YTOUHEHUH OTAEIBHBIX MOJIOKEHUH, CTPYKTYPHPOBaHUS MH(OpMAIHH,
JIOTIOJIHEHUSI pabOYUX 3alUCeH.

8. IloBTOpHO MpoUMTaTh COAEpPHKAHUE BOIIPOCA, MIPOITYCKask WM OErjo mpocMaTrpuBas Te
4acTH MaTepualla, KOTopble ObUIM YCBOEHBI Ha IPEAbIAYILEM 3Talle.

9. IlpounTats emie pa3 MaTepuan ¢ YCTAHOBKOW Ha 3allOMMHAHME. 3allOMUHATh CIEAYET
HE TEKCT, a €ro CMBICH U €ro JOruky. B nepByro ouepesp He0OOXOAMMO 3alIOMHUTh TEPMUHBI, OC-
HOBHbBIE ONPEJEIICHUS, IOHITHSI, 3aKOHbI, IPUHLIUIIBI, aKCHOMBI, CBOMCTBA U3y4aeMbIX IpOLIEC-
COB U SBJICHWH, OCHOBHbIE BIIHsIOLINE (DAKTOPBI, UX B3aUMOCBs3U. [lone3HO cocTaBisATh omop-
HbI€ KOHCIIEKTHI.

10. MHOTrOKpaTHOE IOBTOPEHHUE MaTepHalia C IOCTENIEHHBIM «C)KUMaHUEM» €ro B 00beMe
CIOCOOCTBYET XOPOLIEMY YCBOEHHUIO U 3alIOMUHAHUIO.

11. B nocnenHuii neHb MOATOTOBKH K DK3aMEHY CIEAYET MPOrOBOPUTH KPAaTKUE OTBETHI
Ha BCE BOIIPOCHI, a HA T€X, KOTOPbIE BbI3BIBAIOT COMHEHMSI, OCTAHOBUTECH O0JI€e OAPOOHO.

3. llopsA10K NOATOTOBKH M 3aIIMThI BBIILYCKHOI KBAIH(PUKALNOHHONH PadoThI

BeinonHenue u 3amura BBITYCKHON KBalM(UKALIMOHHOW palOoThHI sIBJISETCA OJHOHM W3
¢dbopM rocyIapCcTBEHHON UTOTOBOM aTTECTAIlUH.

[Tpu BBIMONHEHUHU BBIMYCKHON KBaJM(UKAIIMOHHOW paboOThl, 0Oydarouuecs JOJIKHbI
MO0Ka3aTh CBOM 3HAHUSI, YMEHHUS U HaBBIKU CAMOCTOSITEILHO pelliaTh Ha COBPEMEHHOM YPOBHE
3a/1a4M cBoel MpoecCUOHaIbHON AeSITeNbHOCTH, TPOPECCHOHAIBHO U3JIaraTh CeHalIbHYO
MH(}OpMAaINIO, HAYYHO apTyMEHTHUPOBATh U 3aIIMILIATh CBOIO TOUKY 3PEHHUS.

OOyuaromiyii, BHIMOJIHSIONUI BRITYCKHYIO KBATU(HUKAIIMOHHYIO paboTy AOJKEH MoKa3aTh
CBOIO CIIOCOOHOCTb U YMEHHE!

— OnpenenaTh U HopMyaUpOBaTh IPOOIEMY HUCCIEIOBAHUS C YUETOM €€ aKTyallbHOCTH;

— CTaBUTb LIETM MCCIIE0BAaHUS U ONPEAETATh 3aa4i, HEOOXOAUMBIE JIUISl X JOCTHIKECHUS,;

— aHAJIM3UPOBATh U 00001IaTh TEOPETUUECKUI U IMIIMPUUECKUI MaTepHa 1o TeMe uccie-
JIOBaHMsI, BBISIBIISATh IPOTUBOPEUHS, J€JIaTh BBIBOIBL;

— IIPUMEHATH TEOPETUUECKNUE 3HAHUS IIPU PEILICHUH IIPAKTUYECKUX 3a/1a4;

— JIenaTh 3aKJIIOYEHHE [0 TeME HMCCIIEOBaHMsI, 0003HAaYaTh MEPCHEKTUBBI JalbHEHUIIEro
W3YYEHHUS UCCIIEyEMOI0 BOIIPOCa;

— 0opMIIATH padOTy B COOTBETCTBUH C YCTAHOBJIEHHBIMU TPEOOBAHUSIMH;

3.1 IloaroToBHUTEJBLHBIH 3TAll BHINOJHEHHS BHINYCKHOH KBAJIM(PHUKANMOHHOI padoThl

3.1.1 Bvioop membt 6bInyCKHOU KEANUPUKAUUOHHOU PAOONLb

OOyuaromuiics caMOCTOATEIBHO BBIOMpAeT TEMy M3 PEKOMEHJyeMOro IepedHs TeM
BKP, npencrasiennoro B npuiiokenuu 1. O6ydaromuiics (HECKOIbKO 00yUYaroluXcsl, BBIOJ-
Haomux BKP coBMecTHO), 10 NTMCbMEHHOMY 3as1BJIEHUIO, UMEET MIPaBO MPEIJIOKHUTH CBOIO Te-
My JUIsl BBIITYCKHON KBaJM()UKAIIMOHHOW paboThl, B ciyyae €€ 0OOCHOBAHHOCTH M I1€J1eC000-
pasHOCTH ee pa3pabOTKH JJIs MPAKTUYECKOTO MPUMEHEHHs B COOTBETCTBYIOIIEH 001acTH Mpo-
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(eccnoHaIbHOM EATENIFHOCTH MM Ha KOHKPETHOM OOBEKTE MPOpECCHOHATBLHON JIEATEbHO-
ctu. YtBepxkaeHue teM BKP u Ha3HaueHue pyKoBOAMTENS YTBEPKIAACTCS MPUKA30M IO YHHU-
BEPCUTETY.

3.1.2 @yukyuu pyKoeooumensn 6bInYCKHOU K8ANUPUKAUUOHHOU PAdOm bl

Jis1 TOATOTOBKY BBITYCKHOW KBATH()UKAMOHHONW pabOThl 00YJaromeMycsl Ha3HaYaeTCst
PYKOBOJUTENb U, IPU HEOOXOIUMOCTH, KOHCYJIbTAHTHI.

PykoBonurens BKP momoraer oOyuaromemycsi copMyaupoBaTh 0OBEKT, MPEAMET HC-
CJIEZIOBAaHUs, BBIABUTh €0 aKTYaJbHOCTh, HAyYHYI0 HOBU3HY, pa3pa0oTaTh IUIaH MCCIEIO0Ba-
HUS; B IIpoIiecce pabOThI TPOBOIUT CUCTEMAaTHUECKUE KOHCYIbTALINH.

IToaroroBka BKP o6yu4aromumcest 1 oT4eT nepes pyKoBOJUTEIEM pealu3yeTcss COrIacHoO
KaneHaapHomy rpadpuky padotsl. Kanennapaeiit rpaduk paboThl 00y4aromerocs COCTaBIIsIeTCs
Ha Bech nepuo/l BeinosiHeHust BKP ¢ ykazanuem odyepe1HOCTH BBIIIOJHEHUS OTJEIIBHBIX 3TAlloB
¥ CPOKOB OTYETHOCTH T10 BBIIIOJTHEHUIO PAOOTHI IIEpe] PYKOBOIUTEIIEM.

3.2 TpeGoBanusl K BHIYCKHOM KBAJIU(PUKANMOHHON padoTe

[Tpy MOArOTOBKE BBHITYCKHOW KBaTU(HUKAIIMOHHON pabOThl 00yJaromuiicss pyKOBOACTBY-
ercsa meroandyeckumu ykaszanusiMu JIutockas HO. B., [Tonomapesa O.C. BpinmyckHas KBajiu-
¢ukanronHast paboTa: CTPYKTypa M COJAEp)KaHHe. DJIEeKTPOHHOE H3aaHue / MarHuTOropcK,
2022 u nokanbHbIM HOpMAaTUBHBIM akToM yHuBepcurera CMK-O-CMI'TVY-36-20 BoinyckHas
KBaTM(DUKAIIMOHHAs paboTa: CTPYKTypa, CoAepKaHue, OOIIHNEe MPaBUIa BBITOJIHEHUS U 0(OpM-
JICHUS.

3.3 IlopsinoK 3a1UTHI BHINYCKHOM KBAJIN(PHKANMOHHO padoThl

3aKOHYEHHas BBIYCKHAs KBaIM(UKALMOHHAs paboTa JI0JKHA IPOMTH mpouenypy Hop-
MOKOHTpOJISI, BKJIIOUasi IPOBEPKY Ha 00bEM 3aMMCTBOBAaHUM, a 3aTEM MPEACTABIIEHA PYKOBOIH-
TeJo 111 0pOpMIIEHHS TMCbMEHHOT'O OT3bIBA.

Brimycknas kBanmpukanuonHas paboTa, IOANHCaHHAas 3aBeaylomuM Kadenpoil, nmero-
I1asi PELeH3HI0 U OT3bIB PYKOBOAUTEIIS pabOThl, JOMYCKAETCs K 3aIlUTE U MepelaeTcs B rocy-
JTAPCTBEHHYIO AK3aMEHALIMOHHYI0O KOMHCCHIO HE MO3/IHEE, YEM 3a 2 KaJICHJAApHBIX JHS 10 JaThl
3alIMUThI, TAKXKe paboTa pa3MeIaeTcs B JNEKTPOHHO-0MOIMOTEeUHON ccTeMe YHUBEPCUTETA.

OObsBICHUE O 3alIMTE BBITYCKHBIX PaOOT BHIBEIIMBACTCS Ha Kadenpe 3a HECKOIBKO
JTHEW 0O 3alUThI.

3amuTa BHITYCKHON KBATM(PHUKAIMOHHON pabOThl MPOBOJIUTCS Ha 3acelaHUU FOCYAapCT-
BEHHOH 5K3aMEHAI[MOHHONW KOMUCCHM M SIBJISIETCS MyOJMYHON. 3aluTa OHOW BBITYCKHOH pa-
00THI He doicna npesviuiams 30 munym.

st cooOuienus oOyuatoremycs npenocrasisercs ne donee 10 munym. CoobuieHue 1no
conepxkanuto BKP compoBoxnaercs HeoOXOAMMBIMU TIpaHUUeCKUMHU MaTepualaMu /WU
npe3eHTanuel ¢ pa3aaTounbiM Matepranom ais wieHos 'OK. B I'OK moryt 6bITh mpencTaB-
JIEHBI TAK)KE JPYrHe MaTepuaibl, XapaKTepU3yIOIIUe HAyYHYI0 U MPAKTUYECKYI I[€HHOCTb
BbinosiHeHHON BKP — nevarssle crateu ¢ yuactueM BollTyCcKHHKA 110 TeMe BKP, nokyMeHTHI,
yKa3bIBalIIMe Ha npakTuueckoe nmpuMenenne BKP, makeTsl, 00pa3isl MmaTepuaioB, U3l
U T.II.

B cBoeM BeIcTyIUIEHNH 00y4YarOIUCS JOKEH OTPa3UTh:

— coziepyKaHue MPoOIeMBbl M aKTYalIbHOCTh MCCIIeIOBAHNUS;

— 1IeJIb U 33J1a4d UCCIIEJIOBAHMUS;

— 00BEKT U MpeIMET UCCIICAOBAHMS;

— METOJMKY CBOET0 MCCIIeJOBaHMUS;

— IOJIyYEHHBIE TEOPETUUECKHUE U IPAKTUUECKUE PE3YIIbTaThl UCCIEAOBAHNUS;

— BBIBOJIbI U 3aKJIIOUEHUE.

B BBICTYIUIEHUH TOJIKHBI OBITh YETKO 0003HAUYEHBI PE3yJIbTAThl, TOJyYEeHHBIE B XOJ€ HC-
CJIeIOBaHMsI, OTMEUEHA TEOPETUYECKasl U MPaKTHUeCKasi HEHHOCTh MOJyYE€HHBIX PE3yIbTaTOB.

[To oxoHUaHMM BBICTYIICHHS BBITYCKHUKY 33/1al0TCS BOIPOCHI 110 TeMe ero padotsl. Bo-
IIPOCHI MOTYT 33/1aBaTh BCE MPUCYTCTBYIONIKE. Bce BOPOCH MPOTOKOIUPYIOTCS.
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3aTeM CJIOBO MPEJOCTABISETCS HAYYHOMY PYKOBOAMUTEIO, KOTOPBIN JaeT XapaKTepUcTH-
Ky paboTsl. [Ipn OTCYyTCTBHM PYKOBOAMTEIS OT3bIB 3aUUTHIBACTCS OAHUM U3 wieHoB [ DK.

[Tocne 3TOrO BHICTYNAET PELIEH3EHT UJIM PELIEH3US 3aUNThIBA€TCs OJHUM U3 wieHoB ['OK.

3acnymaB oQUIHATIBHYIO PELIEH3UI0 CBOEH pabOThl, CTYACHT JOJKEH OTBETUTh Ha BO-
MPOCHI U 3aMEUaHUs PELEH3CHTA.

3arem npencenarens ['OK npocuT npucyTCTBYIOMNX BBICTYIUTh IO CYIIECTBY BBITYCK-
HOW KBaTM(PHUKAIMOHHON paboThl. BHICTymIEHHS 4I€HOB KOMHUCCHM M NMPHUCYTCTBYIOIIMX Ha
3amuTe (10 2-3 MUH. HA OJIHOTO BBICTYIAIOIIETr0) B MOPSAKE CBOOOAHON TUCKYyCCHH M 0OMeHa
MHEHUSIMU HE SBJISIIOTCS 00s3aTEIBHBIM 3JIEMEHTOM MPOIEAYPhI, IO3TOMY, B CIy4yae OTCYTCT-
BUS KEJIAIOLIUX BBICTYIUTh, OH MOKET OBITh OIYILEH.

ITocne AUCKYCCHUH II0 TEMC pa6OTH CTYACHT BBICTYHNACT C 3aKJIOYUTCIIBHBIM CJIIOBOM.
OTHKa 3alIUTHl TPEINUCHIBAET MPU 3TOM BBIPA3UTh OJAroJapHOCTh PYKOBOJIUTENIO U PELEH-
3€HTY 3a MPOoJIeJIaHHYI0 paboTy, a Takxke wieHaMm ['OK u Bcem npuCyTCTBYIOIIUM 3a BHUMAHHUE.

3.4 KpuTepuu OlleHKH BbINYCKHOI KBAJIHU(PUKANMOHHONH PadoThI

Pesynbrarer 3amutel BKP onpenensiorcs oLeHKaMU: «OTIIMYHO», «XOPOLIO», «yIIOBIE-
TBOPUTEIILHOY, HEYJIOBJIETBOPUTEIBHO» U OOBSIBIIAIOTCS 6 O€Hb 3auiUunbl.

Pemenue o0 oneHke npuHuUMaeTcst Ha 3akpbIToM 3aceaanuu I'OK mo okoHuaHuu mnpotie-
Jypbl 3alllUThl BceX paboT, HAMEUYEHHBIX Ha JaHHoe 3acenanue. [ ouenku BKP rocynaper-
BEHHAas IK3aMEHALMOHHAsi KOMUCCUSI PYKOBOJICTBYETCSI CIEAYIOIIUMU KPUTEPUAMU:

— aKTyaJIbHOCTb TEMBI;

— HAYYHO-IIPAKTHYECKOE 3HAUEHUEM TEMBI;

— KayecTBO BBINOJIHEHUsI pabOThl, BKIIIOYasl JEMOHCTPALMOHHBIE U IPE3CHTALMOHHBIE
MaTepuaibl;

— COJEPIKATEIIBHOCTD I0KJIa/a U OTBETOB HA BOIIPOCHI;

— YMEHUE IPECTaBIATh paboTy Ha 3alIUTE, YPOBEHb PEUEBON KYJIbTYPBHI.

OneHka «0TJIHYHO» (5 6AJUI0B) BBICTABIISAETCS 3a IIIyOOKOE PACKPBITUE TEMBI, IOJIHOE BbI-
MIOJTHEHUE TMOCTABJICHHBIX 3aj1ad, JOIMYHO HM3JI0KEHHOE COJIEp)KaHHWe, KaueCTBEeHHOE odopmiie-
HUe paboThbl, COOTBETCTBYIOIIEE TPEOOBAHUSIM JIOKAJIbHBIX aKTOB, BHICOKYIO COJEPKATEIbHOCTD
JIOKJIaJa ¥ JEMOHCTPAallMOHHOIO MaTepuaia, 3a Pa3BEpHYTbIE U IOJHBIE OTBETHl HA BOIPOCHI
yienoB [ DK

OrneHka «xopomo» (4 6ania) BBICTABIISIETCS 32 MOJIHOE PACKPBITHE TEMBI, XOPOIIIO Mpopa-
60oTaHHOE cojiep)kaHue 0e3 3HAUUTENIbHBIX IPOTUBOPEUUHA, B 0()OPMIIEHUH PaOOThl UMEIOTCS He-
3HAUUTENbHBIE OTKJIOHEHUS OT TpeOOBaHUM, BBICOKYIO COJAEPKATEIBHOCTh JI0KJIa/1a U JIEMOHCT-
paLMOHHOTO MaTepuaa, 3a He0OJIbIINe HETOYHOCTH ITPU OTBETaxX Ha Bompockl wieHos ['OK.

Or1ieHKa «y/10BJIeTBOPUTEILHO» (3 Oayia) BbICTABIISIETCS 3@ HEMOJIHOE PACKPBITHE TEMBI,
BBIBOJIOB U MPEATIOKEHUN, HOCALINX OOLINI XapakTep, B 0pOpMIIEHUH pabOThl UMEIOTCS] HE3Ha-
YUTENIbHbIE OTKJIOHEHHUS OT TPeOOBAaHUHU, OTCYTCTBUE HATJISAHOIO MPECTaBIEeHUs pabOTHI U 3a-
TPYZAHEHMS IIPU OTBETax Ha BONpockl wieHoB [ OK.

OrneHka «HeyA0BJIETBOPUTENbHO» (2 Oansa) BHICTABIISAETCS 32 YACTUYHOE PACKPBITUE TE-
MBI, HEOOOCHOBAHHBIE BBIBOJIBI, 3a 3HAUUTEJIbHBIE OTKJIIOHEHHUSI OT TpeOOoBaHUN B 0hOPMIIEHUHU U
IpEJICTaBICHUH pabOThl, KOTAa 00yYaroNIUiics TOMyCKaeT CYIIECTBEHHbIE OLIMOKU MPHU OTBETE
Ha Bomnpocs! yieHoB ['OK.

OlieHKa «Hey0BJIeTBOPUTEIbHO» (1 0ayur) BhICTaBIsETCSA 32 HEOOOCHOBAHHBIE BBIBO/IBI,
3a 3HAYUTEIbHbIE OTKIOHEHUS OT TpeOoBaHUIl B 0pOpMIIEHUU U MPEJCTaBICHUN PabOThI, OTCYT-
CTBHUE HATJISIHOTO MpeACTaBIeHUS padOThl, KOT1a 00yUYaIOLIUIiCs HE MOKET OTBETUTh Ha BOIIPO-
cel wieHoB ['OK.

OLEHKH «OTJIMYHOY», «XOPOIIO», «YJOBIETBOPUTEIHHO)» O3HAUYAIOT YCHEIIHOE MPOXO0XKIe-
HUE IOCYJapCTBEHHOI'O aTTECTAl[MOHHOIO HCIIBITAHUSA, YTO SIBJSIETCS OCHOBAHUEM JUISl BbIIAYU
oOyyJaromeMycsi TIOKyMEHTa O BBICIIIEM 00pa30BaHWU M O KBaTW(uKaimyu oOpasiia, yCTaHOBIICH-
HOro MuHucTepcTBOM 00pazoBaHus U Hayku Poccuiickoit deneparui.

14



1.
2.

[Tpunoxenue 1
IIpumepHBbIii NepevYeHb TeM BbIMYCKHBIX KBAJIU(PUKANMOHHBIX PadoT

Pa3zpaboTka npobieM MEeHeKMEHTA.
YrpaBieHre SKOHOMUYECKUMH CHCTEMaMH, IPUHITUIIBI, (POPMBI U METOBI €r0 OCYIIECTBIIe-

HU.

3.
4.
S.
6.

VYipasieHrne HHHOBALUSIMM.

VYpasieHne U3MEHEHUAMH B JKOHOMHUYECKUX CUCTEMaXx.

VYnpasieHrne HHTErpallMOHHBIME 00pa30BaHUsIMU U IPOIIECCaMH UHTETpaluy Ou3Heca.
Jlonrocpoyssle, CpeAHECPOUHBIE W KPAaTKOCPOYHBIE ACHEKTHI YIIPABJICHUS OpraHU3aluei,

TEKyILEee YIpaBICHUE.

7.
8.
9.

10.
11.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.

28.
29.
30.
31.
32.

33.
34.
35.
36.
37.

38.
39.
40.

VYnpasieHue opranusanuei o cTagusM ee )KU3HEHHOT O IIUKJIA.

[TpoexTrpoBaHME CUCTEM YIPABIECHUS OpraHU3ALUSAMHU.

Hosble hopMbl QyHKIIMOHUPOBAHUS U PA3BUTHUS CUCTEM YIPaBJIEHUS OpraHU3alHUsIMU.
WNHdopMalnoHHBIE CUCTEMBI B YIIPABICHUH OPTaHU3aIlueH.

VYnpaBieHne 3KOHOMUYECKMMU CUCTEMaMHM, IPUHLUIIBL, (OPMBI U METOBI €0 OCYILECTBIIE-
HUSL.

[ToBbllIeHNE KayecTBa yNpaBJIEHUs! OpraHu3aluen.

Pa3Butre METO0JIOTMM U METOOB YIIPABJIEHUS KOPIIOPATUBHOW NMHHOBALIMOHHON CUCTEMOM.
Crpaterndeckoe ynpasiaeHHUE POLIECCAMU IUIAHUPOBAHUS IPOU3BOICTBEHHBIX PECYPCOB
[Tponecc ynmpaBneHust OpraHu3anuei, e€ OTAeIbHBIME MTOICUCTEMaMH U QYHKIIUSIMHU.
MexaHu3MBbl 1 METO/IbI IPUHATHS U PEATU3aLUU YIPABICHYECKUX PELICHUH.

VYipasineHue IpoeKToOM

VYnpasieHue npou3BoJCTBOM

CoBpeMeHHbIE TIPOU3BOJACTBEHHBIE CUCTEMBI.

Onenka ynpaBieHHs OpraHU3alUsIMU KaK COUAJIbHBIMU U SKOHOMUYECKUMHU CUCTEMAMH.
Kputepun oueHku 3ppexkTUBHOCTH yIIpaBIeHHUS.

Mertoabl 1 OKa3aTea OLIEHKU Pe3yJIbTaTUBHOCTH YIIPaBJICHUS.

BnusiHue opraHu3aliMOHHON KyJIbTYpbl HA SKOHOMHUYECKOE U COI[MAIbHOE TOBEJCHHE JII0IEH.
VYnpasienue 6uszHec-mnpoleccamu/

[Tpouecc u MeTobI pa3pabOTKU U peaTu3alii CTPATETuu.

Pa3Butue popm cTpaTeruueckoro napTHepCTBa.

KopnoparusHble cTpaTeruy, onTuMu3anus pazmepa GUupMsl U BEpTUKaIbHAsI UHTErpaLus,
CTpaTeTruy JUBEPCUPUKAIIH.

®opmMupoBaHuE U YIPaBJIEHUE [IENOYKaMHU CO3/1aHUs IEHHOCTH.

KonkypeHTocrnoco6HOCTh On3Heca.

Coznianue u yiep:kaHue KJIF0UeBbIX KOMIETEHIIUH.

Crparernyeckue pecypchl U OpraHu3allMOHHbIE CIOCOOHOCTH (PUPMBI.

COanancupoBaHHasl cucTeMa MoKas3aTesiell Kak MHCTPYMEHT peanu3alii CTpaTeruy OpraHu-
3alMH.

VYrpasieHue opranuszanyei B KOHTEKCTE MK IyHapoIHOToO Ou3Heca.

Opranuzanys u yrpaBjieHHE MEXIyHapOAHON KOMIIaHUEH.

VYrpasieHrue CTOUMOCTbIO (PUPMBI.

®opmupoBaHue, MOATOTOBKA U pa3BUTHE KaPOB YIIPaBJICHHUS.

VYmpasnenue Kkapbepoil 1 npodeccruoHalIbHO-T0KHOCTHBIM MPOIBUKEHUEM YIIpaBIIeHYE-
CKHX KaJpOB.

PazBuTtne Mozeneit aHTUKPU3UCHOTO YIIPaBJICHHUS.

ITporno3upoBaHue NeATENBHOCTH OPTaHU3ALNN.

Yupasnenue 3 (PeKTUBHOCTHIO IEATETLHOCTH OpTraHU3aAINH
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